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Statement of Accreditation Status by
the Middle States Commission on Higher Education

The University of Maryland, College Park is accredited by the Middle States Commission on Higher Education (MSCHE), under the authority of
the U.S. Department of Education. In late spring of 2005 the University began preparation of the comprehensive self-study required for its
decennial accreditation review. The review process included a preliminary site visit in November, 2006, and a final site visit by the full
evaluation team on March 4-7, 2007. The final report of the evaluation team was received by the University on March 29, 2007. It appears
below, along with explanatory information, a description of some aspects of the review process, and a complete set of the materials that
constituted the self-study. The chair of the evaluation team presented a specific recommendation concerning the continuation of the University's
accreditation to MSCHE at its meeting on June 7, 2007. On June 28, 2007, the Middle States Commission on Higher Education acted to reaffirm
accreditation. The Statement of Accreditation Status provides information about the University and MSCHE and is publicly available on the
MSCHE website.

 

Final Report of the Evaluation Team & University Self-Study

In its final report, the evaluation team concluded that the University meets each of the fourteen standards for accreditation. The report includes 21
suggestions for improvement. It includes no recommendations and no requirements for change.

Final Report of the Evaluation Team

Letter of Transmittal
From Dr. Larry Faulkner, Team Chair, to President C.D. Mote, Jr. March 28, 2007.

Body of the Report
Alternatively, see the unofficial html version of the Report Body.

Report Appendix A: Report of the Generalist Evaluators
An unofficial annotated version of the Generalist Evaluator's Report includes links to the University's responses to questions and issues
raised.
See Documentation Review for the role of the Generalist Evaluators.

Report Appendix B: Roadmaps Used by Generalist Evaluators.
The originals of these roadmaps are more user-friendly and include links to all the documents referred to.

University Self-Study: Process and Materials

Overview: For an outline of the significance of the accreditation process and of its structure see A Brief Primer on Middle States Reviews. A
full description of the current requirements for accreditation are in the MSCHE publication Characteristics of Excellence in Higher Education
(Twelfth Edition, 2006). This document describes fourteen standards that must be satisfied in order for an institution to be accredited. (See also a
short summary of these standards.) Details concerning the preparation of a self-study and the management of a site visit are in the MSCHE
publication Team Visits: Conducting and Hosting an Evaluation Visit (First Edition, 2006.)

Self-Study Design: A detailed plan for the format and content of the University's required self-study was presented to the Middle States
Association in late November, 2005, and was approved the following month.

Organizing Committee and Working Groups: The Self-Study Design also specified the membership of the committees and working groups
responsible for its implementation.

Documentation Review: As specified in the approved design, the University assembled documents and "roadmaps" through these documents
to demonstrate compliance with six of the fourteen standards for accreditation and with a portion of a seventh. These roadmaps contain links to
the corresponding documents.

Visit of the Generalist Evaluators: On November 16 and 17, 2006, two generalist reviewers visited the University to evaluate the
documentation and associated roadmaps offered to demonstrate compliance with these standards. The reviewers were Dr. Mark McNamee,
Provost at Virginia Polytechnical Institute and State University and Dr. Sally Mason, Provost at Purdue University. Their Report was received in
December. The assessment of the generalist reviewers was that the University met all the standards that they reviewed. The report did include a
number of questions and concerns, and the University prepared a set of brief responses to them. An unofficial annotated version of the report
includes links to the University responses to all the issues raised.

http://www.msche.org/
http://www.msche.org/
https://provost.umd.edu/campus_review_2007/Standards_short.htm
https://provost.umd.edu/campus_review_2007/Standards_short.htm
https://provost.umd.edu/campus_review_2007/GeneralistReportAndResponse.pdf
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Evaluation Team: The Middle States Association appointed an evaluation team to examine the complete self-study and to visit the University
for a thorough assessment of compliance with all the accreditation standards. Dr. Larry Faulkner, team chair, visited the University along with
the generalist evaluators in order to confirm arrangements for the subsequent team visit. Among the materials to be included in the complete self-
study were the roadmaps and documents, the generalists evaluators' report with the University's response, a formal self-study report, and certain
specified additional documents.

Self-Study Report: The University prepared a self-study report to address those accreditation standards not addressed through documentation.
As specified in the approved self-study design, this report was structured to address two special topics. Topic A, Institutional Assessment,
Planning, and Resource Allocation, addressed standards 2, 3, and 7. Topic B, Educational Offerings and Effectiveness, addressed standards 11,
12, 13, and 14, as well as portions of standard 10. Material addressing topic A was put together in a draft report by a working group convened for
the purpose, and then further refined by the self-study working group with the advice of many other individuals. Material addressing topic B was
put together by several working groups convened for the purpose and similarly refined. The full report included 276 appendices.

Materials Sent to the Evaluation Team: On January 27, 2007, the University sent the following materials to the evaluation team. All were
sent in electronic format on a compact disc. Most were made available to the team online. Many were sent in hard copy as well.

An Executive Summary of the self-study report, including a full list of recommendations.
The Self Study Report. The electronic version includes links to the Appendices.
A numbered list of appendices. The electronic version includes links.
The annotated Generalist Evaluators' Report including the University's response.
A Standards Coverage Index that indicates where in the self-study report to find materials concerning specific standards. The electronic
version includes links to the roadmaps, where appropriate.
The full set of Roadmaps. The electronic version includes links to the documents referred to.
A numbered list of documents provided for the Roadmaps.
A list of acronyms used in the reports.
A set of Supporting Documents.
A set of Important Web Links.

Evaluation Team Visit: The evaluation team visited the University on March 4-7, 2007. Accompanying the team and participating in the visit
was Janet Moye Cornick, Senior Education Policy Analyst for the Maryland Higher Education Commission. Hard copies of documents and
appendices were made available to the team. This included all the documents prepared for the generalist evaluators, all of the Self-Study report
appendices, and a substantial number of additional documents that might be relevant. During the visit, team members interacted with at least 235
individual members of the University community during more than 40 formal and informal meetings. The master meeting schedule provides a
mostly-accurate account of the team's activities over the four day visit.

 

 

https://provost.umd.edu/campus_review_2007/Self-Study Report/Index.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Index.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/ExecutiveSummaryandRecs.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/ExecutiveSummaryandRecs.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Index.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Index.htm
https://provost.umd.edu/campus_review_2007/Appendices/Index.htm
https://provost.umd.edu/campus_review_2007/Appendices/Index.htm
https://provost.umd.edu/campus_review_2007/GeneralistReportAndResponse.pdf
https://provost.umd.edu/campus_review_2007/GeneralistReportAndResponse.pdf
https://provost.umd.edu/campus_review_2007/Self-Study Report/Supporting Material/Index.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Supporting Material/Index.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Supporting Material/ImportantWebLinks.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Supporting Material/ImportantWebLinks.htm
https://provost.umd.edu/campus_review_2007/Self-Study Report/Supporting Material/Index.htm#Additional
https://provost.umd.edu/campus_review_2007/Self-Study Report/Supporting Material/Index.htm#Additional
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Report to the 
Faculty, Administration, Regents, Staff, and Students

of

The University of Maryland, College Park

by 
An Evaluation Team Representing the 

Middle States Commission on Higher Education1,2

Team Members

Larry R. Faulkner (Chair)
President. Houston Endowment Inc.

President Emeritus, The University of Texas at Austin

Wayne E. Jones, Jr.
Associate Professor of Chemistry, 

Director of Graduate Studies, 
Director of the Center for Learning and Teaching, 

Binghamton University, State University of New York

Bobbi Owen 
Professor of Dramatic Art, 

Senior Associate Dean for Undergraduate Education, College of Arts and Sciences, 
University of North Carolina at Chapel Hill

Brent D. Ruben 
Professor of Communication,

Executive Director, Center for Organizational Development and Leadership.
Rutgers, The State University of New Jersey, New Brunswick

H. Stephen Straight
Professor of Anthropology and of Linguistics;

Vice Provost for Undergraduate Education and International Affairs, Binghamton University, State University of New
York

Gene A. Vincenti
Executive Vice Provost for Administration,

Rutgers, The State University of New Jersey, Newark

1 Prepared after a study of the institution's self-study report, a visit to the university by the generalist evaluators from
November 16 to November 17,2006, and a visit by the evaluation team to the university from March 4 through March 7,
2007.
2 This report represents the views of the evaluation team as interpreted by its chair, and it goes directly to the institution
before being considered by the Commission. It is a confidential document prepared as an educational service for the
benefit of the institution. All comments in the report are made in good faith, in an effort to assist the University of
Maryland, College Park. This report is based solely on an educational evaluation of the institution and of the manner it
appears to be carrying out its educational objectives.
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Generalist Evaluators
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Sally Mason
Provost,

Purdue University

Mark McNamee 
Provost and Vice President for Academic Affairs,
Virginia Polytechnic Institute and State University

Working with the Team

Janet Moye Cornick
Senior Education Policy Analyst,

Maryland Higher Education Commission

Institutional Leadership at the Time of the Visit

President: Dr. C. D. Mote, Jr.

Chief Academic Officer: Dr. William W. Destler

System Chancellor: Dr. William E. Kirwan

Chair of the Board of Regents: Mr. Clifford M. Kendall
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TEAM REPORT

I. Context and Nature of the Visit

Institutional Overview. Founded in 1856, the University of Maryland, College Park, is a doctoral/research-extensive
public university. In 2005-06, it had 2,070 full- and part-time faculty members serving 35,300 enrolled students. By
formal declaration in Maryland statute, it is the flagship of the University System of Maryland, which is governed by a
16-member Board of Regents.

The University has been in an era characterized by deliberate, aggressive work on public perceptions, careful definition
of opportunities and priorities through formal processes, slow growth in enrollment, and rapid increase in the academic
qualifications of students. There have been challenges caused by a recent retrenchment in appropriated operational
funding and a decade-long slackening of state support for capital projects. But overall, this is a time of optimism at
Maryland. Faculty, staff, students, and alumni seem to share the view that the university is improving rapidly and is
gaining substantial external recognition of its progress.

Scope of Institution. The University of Maryland, College Park, offers certificates and baccalaureate, master's, first
professional, and doctoral degrees. According to the MSCHE Institutional Profile, it has one principal campus, no
branch campuses, and 15 active additional locations. The latter were:

1. Argyle Middle School, Silver Spring, MD
2. China EMBA, Beijing, China
3. Frostburg State University, Frostburg, MD
4. Heidelberg, Germany
5. Hagerstown Community College, Hagerstown, MD
6. HEAT Center, Aberdeen, MD
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7. Hoyer Family Center, Adelphi, MD
8. Magruder High School, Rockville, MD
9. North Lake Center, Rockville, MD

10. Richard Montgomery High School, Rockville, MD
11. Ronald Reagan Building, Washington, DC
12. Shady Grove Center, Rockville, MD
13. Southern Maryland Higher Education, California, MD
14. University of Maryland, Baltimore, Baltimore, MD
15. Virginia Polytechnic Institute, Blacksburg, V A

The Institutional Profile indicates that seven programs are offered in which 50% or more of the course requirements
may be satisfied by distance learning.

Self-studv Process. The University used the Special Topics Model for its institutional self-study. The topics selected
were: (A) Institutional Assessment, Planning, and Resource Allocation and (B) Educational Offerings and
Effectiveness. Topic A was

End of Page 3 of the Original

intended to cover portions of Standards 2 and 3, and Standard 7, while Topic B was to cover part of Standard 10, as well
as Standards 11, 12, 13, and 14.

The University provided documentation to demonstrate compliance with those standards not covered within the selected
topics. These documents were available for review by generalist evaluators during their visit in November, 2006. The
report of the generalist evaluators dealt with Standards 1,4,5,6,8, and 9, plus selected elements of Standard 10.

The self-study was guided by a l3-member steering committee, which included a regent, the provost, a past president of
the alumni association, three faculty members, including the chair of the University Senate, three deans, and four
additional administrators. The steering committee provided oversight for four working groups dedicated to 1)
Institutional Assessment, Planning, and Resource Allocation, 2) Faculty, 3) Education, and 4) Assessment of Student
Learning. The Working Group on Education had subgroups individually dedicated to Standards 11, 12, and 13. The
working groups and the subgroups had a total membership comprising 54 faculty, staff and administrators.

II. Affirmation of Continued Compliance with Eligibility Requirements

Based on a review of the institution's Certification Statement: Compliance with MSCHE Eligibility Requirements and
Federal Title IV Requirements, the team affirms that the institution continues to meet eligibility requirements in
Characteristics of Excellence in Higher Education.

III. Compliance with Federal requirements: Issues Relative to State Regulatory or Other
Accrediting Agency Requirements.

Based on a review of the institution's Certification Statement: Compliance with MSCHE Eligibility Requirements and
Federal Title IV Requirements, the team affirms that the institution's Title IV default rate is within federal limits.

The team is aware of no issues relative to state regulatory requirements or the institution's status with other accrediting
organizations. The team observes that there were no federal or state regulatory compliance items concerning College
Park in the most recent system-wide audit.

IV. Evaluation Overview

The University of Maryland has established high self-expectations for fulfilling its mission.
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The processes being put into place for assessing learning outcomes, along with results from. other evaluations of the
effectiveness of the learning environment, are meant to provide feedback at the program level to strengthen the student
experience. Implementation of these processes will provide the University of Maryland with a more

End of Page 4 of the Original

comprehensive, integrated system for planning and evaluation, including assessment of institutional effectiveness as
well as expected outcomes of individual units.

The process is new, so the results and ways those results wil1 be used cannot be fully examined. As the process matures,
we hope (and expect) that the University will continue to identify expected outcomes for its educational programs (and
its administrative and educational support services) and that it will aggressively assess whether it achieves the outcomes
that have been established. Most importantly, we expect that the University will provide evidence to all constituencies
of improvement based on analyzing the results. Continuously improving is the basis for achieving the laudable goals
established by the University of Maryland to compete among the best public research-based universities in America.

The institution has also put great energy into self-evaluation and planning of other kinds - in setting strategic goals, in
longer-range financial planning, and in the development of facilities.

In short, the team is quite positively impressed with the investment that the University of Maryland, Col1ege Park, has
made in institutional assessment, planning, and resource allocation. The institution is staking its future on what appear
to be sound systematic mechanisms.

With respect to Topic B, Educational Offerings and Effectiveness, the evaluation team observes that the institution
currently has a sound curriculum that fulfills the requirements of accreditation and that a strong effort has been made to
lay the groundwork for a full review of undergraduate curricula requirements, which is planned for the near future.

In the sections that fol1ow, each of the 14 standards is addressed specifically.

V. Compliance with Accreditation Standards

A. Standards Addressed Substantively within the Selected Topics

Standard 2: Planning, Resource Allocation, and Institutional Renewal

"An institution conducts ongoing planning and resource allocation based on its mission and goals, develops
objectives to achieve them, and utilizes the results of its assessment activities for institutional renewal.
Implementation and subsequent evaluation of the success of the strategic plan and resource allocation support the
development and change necessary to improve and to maintain institutional quality."

The institution meets this standard.

Summary of Findings and Evidence

The University of Maryland, Col1ege Park, has a robust approach to integrated and engaged planning at the
institutional, divisional, and departmental levels. While the basic

End of Page 5 of the Original

requirements of planning are common across administrative, academic, and student affairs areas considerable latitude
exists in the structure and methodologies used to fulfill planning responsibilities within various units. The result is a
coordinated, yet decentralized planning process that promotes ownership and commitment to plans within the units
where they were created.

Plans, goals, objectives, strategies and a variety of performance measures have been established, clearly defined, and
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effectively communicated for the institution as a whole and for divisions and departments. Institutional plans, goals, and
strategies are clearly linked to the institution's mission, strategic goals, and aspirations. Decision-making processes
relative to resource allocation are clear and widely understood. Plans and goals are developed for senior leaders, and
these provide a basis for annual leadership effectiveness reviews

Against a background of significant reductions in State funding, institutional renewal and improvement continue
to be high priorities within the academic and administrative areas. These changes are viewed as a necessity but
also as an opportunity, and the innovations that result become a source of pride for the institution.
The institution is visibly and aggressively committed to advancing its quality and standing, and that commitment
is apparent in the spirit of collaboration, entrepreneurship, constructive competition, and innovation that
permeates planning and resource generation.
Senior leaders provide clear support and encouragement for creativity in planning, resource generation, resource
allocation and renewal. One example is the series of presidential planning retreats, designed to identify and
prioritize new initiatives to further the institution's goals and aspirations.
The institution is consciously utilizing the accreditation process as a foundation for its forthcoming strategic
planning process. Most institutions would be exhausted by now after having developed a strategic vision plan,
then having completed a MSCHE self-study and team visit, and would have wanted to take a respite from another
strategic planning effort. Much to the credit of the University of Maryland, this appears not to be the case at
College Park.
Planning, resource generation/allocation, and renewal initiatives have been designed to leverage the proximity of
the campus to Washington, DC and other institutional assets. Examples include the development of new academic
programs that are responsive to local and regional needs, the creation of strategic academic and business
partnerships, and the formation of research centers that address topics of contemporary interest and/or draw upon
areas of specialized faculty expertise.

End of Page 6 of the Original

Suggestions

1. The Center for Leadership and Organizational Change (CLOC) provides an array of consulting services to
University departments to encourage and support organizational change efforts. The University might consider
reviewing? the services provided by CLOC and IRPA with the intent of more closely linking them in support of
organizational assessment and continuous improvement at the unit level within academic, administrative, and
student life areas.

Recommendations

None.

Requirements

None.

Standard 3: Institutional Resources

The human, financial, technical, physical facilities, and other resources necessary to achieve an institution's mission
and goals are available and accessible. In the context of the institution's mission, the effective and efficient uses of
the institution's resources are analyzed as part of ongoing outcomes assessment.

The institution meets this standard.

Summary of Evidence and Findings

The University of Maryland, College Park, encompasses a) the broad range of tenured and tenure track faculty, research
faculty, graduate and teaching assistants, and postdoctoral associates required to deliver its instructional programs at all
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levels, b) the research activities, and c) the community outreach services one would expect to find at a university
campus of its distinction. While UMCP has experienced significant budget reductions over the past several years, it
appears that the faculty are strong and dedicated to the mission, goals and objectives set out in collaboration with
President Mote.

Likewise, staff and administration are led by a strong group of academic and administrative vice presidents who are
committed to developing and implementing the stated mission of the University. In addition, UMCP seems to have
developed the next level of middle management as well, who represent core and committed staff.

The overall operational budget of the university consists of the full range of resources that one would expect to see at a
major public research university. The core operational budgets of the academic and administrative units come from
State of Maryland appropriations, student tuition and fees, and indirect cost returns. While appropriations decreased
earlier in this decade, there was a small increase in the current fiscal year, and another small increase is projected in
FY2008. There has been significant growth in the research enterprise over the past decade in response to the 2000
strategic plan and, therefore, significant growth in indirect-cost return. With the greater supply of on-
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campus housing and housing from public/private partnerships, there has been a very significant increase in the auxiliary
budgets of UMCP, which are supporting reinvestments in the quality of life for all members of the University
community.

A major fund-raising campaign has been inaugurated recently and is now in its public phase. The overall goal is $1
billion, with specific targets in support of students, faculty, environment, and infrastructure. The campaign will provide
significant leverage to the institution as it assumes still greater prominence as a national and international asset.

UMCP also benefits from a broad and robust computing network touching all aspects of university life. While all
buildings have network infrastructure, approximately 80% of the network is legacy based. Standards have been
developed for new construction and for physical renovations, but the modem state-of-the art network encompasses only
about 20% of the campus. The Office of Information Technology provides services to all instructional units, research
activities, student life entities, and administrative services, but also relies very heavily on a distributed computing
model, where individual departments are also funding unit computing specialists. It is difficult to determine the resource
base for this entire effort (of both OIT and distributed computing), but the model seems to be working well across the
UMCP campus.

UMCP also has a well documented and well organized physical master plan. The vision of the physical campus is
expressed in carefully planned facilities that are part of a well maintained landscape. The basis of the physical master
plan is a major space assessment, which however demonstrates a significant space deficit across all major space use
categories. UMCP participates in the annual capital improvement process of the University System of Maryland, and
some new construction of academic, student support, and student housing facilities is apparent.

Funding for academic capital projects comes primarily from State capital appropriations. While there has been a
significant amount of capital allocated to UMCP over time, recent history tells a very different story. While the
University System of Maryland recently has been responding to a specific federal mandate for facilities development at
the Historically Black Colleges and Universities in Maryland, the amount of available capital resources to UMCP has
significantly lagged. This is especially true in the area of deferred maintenance, where the unfunded backlog for state
supported buildings now exceeds $600 million. The System has instituted a requirement that each campus fund capital
renewal at 2% of its asset base, and UMCP is setting aside a recurring increment of 0.2% annually to achieve this
requirement over time. There is evidence that UMCP administration is re-allocating its operational budget to meet this
System mandate.

UMCP has also been active in the energy conservation area. A major effort has gone into a reinvestment strategy where
the purchase of utilities is done more efficiently. This has allowed the University to reinvest these savings in both long-
term asset preservation, by increasing its fund balance for future needs, and to help fund short-term needs for classroom
renewal, start-up packages, and the like.
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Suggestions

The University has basically operated its state-funded academic programs on the basis of an incremental budget
for each of its colleges and schools. As state funding has become scarcer, some funds have been available from
the Provost for enrollment enrichment and targeted enhancement. Some colleges and universities around the
country have begun to allocate academic budgets with more sensitivity to enrollments in each of the academic
units. As UMCP embarks on a new strategic planning effort, the University may want to investigate benchmarks
and best practices where a tuition-driven funding model has been instituted.

2. UMCP is in the midst of a major capital campaign. As the University achieves more local, national, and
international prominence and visibility, it should continue to leverage its resources and re-invest in its physical
facilities. The development of the Science Park and the potential development of a new East Campus are good
examples of public-private partnerships that can help UMCP achieve its overall mission in service to the people of
Maryland.

3. UMCP currently houses approximately 11,000 students, of which less than 1,000 are graduate students. With the
increasing emphasis on graduate education and research, the University should continue to expand its campus
housing options with special emphasis on graduate and professional students.

4. UMCP's location near the nation's capital is a huge asset which is beginning to be leveraged in its instructional,
research, and technology advancement activities. The location offers the ability not only to expand opportunities
for students and faculty, but also continues to offer the university the opportunity for asset growth as
governmental, corporate, and foundation relations continue to develop.

5. Capital renewal and replacement, deferred maintenance, and asset preservation are significant elements of the
capital budgeting process at colleges and universities around the country. Historically, College Park has received
significant funding from the State of Maryland, however more recently the level of annual funding has dropped
significantly. In order for UMCP to continue its growth in academic and research areas, the compact between
UMCP and USM should be strengthened to provide a joint approach to significant increases in capital funding for
the flagship campus.

Recommendations

None.

Requirements

None.
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Standard 7: Institutional Assessment

The institution has developed and implemented an assessment process that evaluates its overall effectiveness in
achieving its mission and goals and its compliance with accreditation standards.

The Institution meets this standard.

Summary of Evidence and Findings

The University has an organized, systematic approach for assessing institutional effectiveness, and for evaluating the
effectiveness of administrative, academic, student life and other programs and services. Institutional-level assessment is
required by both the System and the State, and outcomes are reported to each. A number of additional indicators of
effectiveness relative to the institution's mission, vision, key goals and objectives are also assessed.

Throughout the university, division- and department-level assessment activities take place in a manner that is
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decentralized, yet systematic, predictable and integrated. Results from these assessment activities are utilized within the
divisions and departments to guide planning and improvement activity, and monitoring and managing performance.

There is a systematic approach to developing and communicating goals to guide the work of vice presidents and deans.
This process also includes an annual assessment of the extent to which these goals are met, as a part of the performance
review process.

Extensive university-wide technical and administrative support is provided for assessment, including survey
construction, data analysis, and data warehousing (PROFILES) by the Office of Institutional Research, Planning
and Assessment (IRPA). The IRPA resource group includes representatives from every college, and IRPA
operates in a manner that is highly engaged and collaborative.
A "culture of evidence" is apparent within the institution, and assessment results are routinely required and used
as the basis for day-to-day decision making, performance review and management, and for short- and long-term
planning.
An aspirational peer group has been defined for the University, and this reference group is used for a variety of
benchmarking comparisons by the University and the System.

Suggestions

7. In some units that serve internal service functions (e.g., regarding facilities), user feedback systems are in place;
in others (e.g., regarding research) opportunities exist for developing user-feedback systems to complement
existing methods for monitoring effectiveness. Such systems can be used to clarify user needs, document current
service satisfaction/dissatisfaction levels, solicit suggestions on how service might be improved, and assess the
impact of improvement efforts.
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8. The Center for Leadership and Organizational Change (CLOC) provides an array of consulting services to
University academic and administrative departments. These services include leadership coaching and assistance
with strategic planning. The services offered by CLOC could be expanded and more closely linked to those
available from IRPA to provide an integration of organizational assessment and change. More closely linking
these two support functions would help units to implement continuous improvement concepts and practices that
are responsive to needs identified through assessment.

9. The University collects and provides effectiveness measurement information to the System on a variety of
dimensions specified by the System, based upon which "dashboard indicators" are developed by the System. The
University might consider developing its own internal dashboard composed of indicators that have been
established by the institution itself to capture and communicate within the institution the current status and
progress on dimensions considered to be critical to its mission, strategic goals, and longer-term aspirations.

Recommendations

None.

Requirements

None.

Standard 11: Educational Offerings

"The institution's educational offerings display academic content, rigor, and coherence appropriate to its higher
education mission. The institution identifies student learning goals and objectives, including knowledge and skills,
for its educational offerings."

The Institution meets this standard.
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Summary of Evidence and Findings

The University's 100-plus majors in its 13 constituent schools and colleges are fully congruent with the campus
mission and exhibit exemplary content, breadth, and structure.
Program goals are increasingly phrased in relation to assessable learning outcomes.
Library, technology, and other necessary sources, though not over-abundant, adequately serve the needs of faculty
and students.
Transfer-credit policies and equivalencies are specified and promulgated in full.
Course syllabi undergo rigorous periodic review in conjunction with established outcomes-based program
reviews.
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The University of Maryland, College Park offers a comprehensive range of high quality graduate and
undergraduate programs. These programs are coordinated through a series of colleges and departments
establishing a breadth and depth of program that is very suitable for an established research university.
The University of Maryland Libraries supports the educational offerings with a comprehensive collection of
materials including over 3 million volumes and an extensive array of electronic books, e-journals, and over 500
electronic databases. The University Library Council, composed of faculty and students and part of the
governance structure, advises the Dean regarding acquisitions, policies, and activities.

Additional elements for Graduate and Professional Education

The Graduate School has established an effective level of oversight and support for MS, Professional, and PhD
degree programs. The graduate faculty are thoroughly reviewed for all programs prior to admission to member
status. Adjunct and Special classifications of the graduate faculty are subject to review for reappointment every 5
years.
Through a new Field Teams program the Graduate School encourages multi- and interdisciplinary groups of
faculty to work at the cutting edge of research and scholarship. Faculty and colleges alike cite this program as
important to the creation of new knowledge, scholarship, and future interdisciplinary departments and programs.
A 2005 survey of graduate students was compiled in a graduate school report on time-to-degree. As part of the
recommendations from this report, graduate student workshops have been established in professional
development to assist students in research, professional preparation, and dissertation writing.

Suggestions

10. As the University responds to the needs and opportunities of the 21st-century environment in which its graduates
will function, it may wish to encourage the review of its educational offerings, including both General Education
and its numerous major curricula, with an eye to enhancing their international content and role in preparing
students to be engaged global citizens.

11. Recruitment of graduate students remains a critical issue. Continued efforts to improve stipend levels through
fellowships and institutional support will be critical to achieve excellence as described in the self-study.

Recommendations

None.
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Requirements

None.

Standard 12: General Education
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"The institution's curricula are designed so that students acquire and demonstrate college-level proficiency in
general education and essential skills, including at least oral and written communication, scientific and quantitative
reasoning, critical analysis and reasoning, and technological competency."

The Institution meets this standard.

Summary of Evidence and Findings

The CORE-General Education Program consists of 9 credits of "Fundamental Studies" (3 credits each in Writing,
Mathematics, and Professional Writing), 28 credits of "Distributive Studies" (9 credits in Humanities and the Arts,
10 credits in Mathematics and the Sciences, and 9 credits in the Social Sciences and History), 6 credits in
"Advanced Studies" (outside the student's major), and 3 credits in "Human Cultural Diversity" (which may be met
by courses in Distributive and Advanced Studies) for a total of 43-46 credits.
The CORE has been in place for a generation and is wel1-rooted in the University curriculum.
The Fundamental Studies requirements not only provide a basis for further work in the student's major, but the
Professional Writing component, which must be taken after a student has completed 60 credits, contributes
directly to advanced writing in the student's major.
In October 2005 the University Senate approved a set of "Broad Outcome Goals for the CORE Curriculum"
laying out seven learning outcomes to be met, overall, by students who complete the above requirements. These
outcomes clearly encompass all of the fundamental elements of Standard 12, and then some.
On the basis of the new outcome goals, the University Senate committee that oversees CORE has developed
learning-outcomes checklists to employ in the design and approval of new courses to be included in each of the
CORE categories.
The above system and the review process for inclusion of courses in the CORE has a long history of successful
implementation and strong faculty support, and is clearly presented in the advising and other materials students
and faculty receive.

Suggestions

12. The above-mentioned outcome goals and associated category-specific checklists have yet to be fully realized and
refined, especially in relation to the new campus-
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wide commitment to the use of clearly defined desired learning outcomes, design of learning experiences to
inculcate them, assessment of student achievement of them, and revision of learning experiences (and sometimes
desired outcomes) to improve student learning. The process of developing this new assessment-driven approach to
general education may well provide the impetus for a gradual, or perhaps even a rapid, move toward a revamping
of the entire general education system.

We believe that such a review and revision could make the University's general education requirements more
responsive to the needs of college graduates in the 21st century than the current disciplinary-distribution system.
Possible desirable learning outcomes in addition to the seven identified in the Senate's October 2005 legislation
emerged in the team's discussions, both internally and with members of the campus. These include teamwork and
intercultural communication skills, international knowledge (including multidisciplinary perspectives on most
challenging world problems), and civic engagement (including community service and responsible global
citizenship). As the University considers anew the question of what its graduates need and how to ensure they
obtain it, given the institution's aspirations and strategic directions, the faculty may also want to consider the
introduction of a foreign-language and international-experience requirement, either across the board or for special
recognition as a University wide transcript "citation" or as components of new "international honors" tracks in
majors.

Recommendations

None.
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Requirements

None.

Standard 13: Related Educational Activities

"The institution's programs or activities that are characterized by particular content focus, location, mode of
delivery, or sponsorship meet appropriate standards."

The Institution meets this standard.

Summary of Evidence and Findings

Basic Skills: The University has experienced notable success with students who enter with deficient math skills,
by helping them to make up for this deficiency and go on to receive a college degree.
Experiential Learning: A wide variety of experiential-learning options present themselves to students, ranging
from service learning to study abroad to
     End of Page 14 of the Original
laboratory-research internships. A center for undergraduate research has been established to coordinate those
activities.
Other Instructional Sites: The University's presence at Shady Grove provides a "senior college" option, primarily
for transfer students living in Montgomery County, in a select array of majors.
Certificate Programs: Local, national, and international certificate programs have been established in a manner
consistent with the mission of the campus and the needs of targeted populations of students. They have been
established with identical admissions and faculty requirements as the complementary programs at the home
campus and are all reviewed on a regular basis at the college and university levels.
Distance Learning: Select distance education programs have been established in some colleges as appropriate to
their mission. These programs are reviewed regularly by the colleges and meet institution-wide standards of
quality.
Contractual Relationships and Affiliated Providers: Partnerships and contracts are initiated at the unit level and
go through a rigorous series of approvals to the vice presidential level. All contracts are reviewed regularly, based
on the term of the agreement (generally five years).

Suggestions

13. The entrepreneurial nature of many of the units on campus is very evident. In particular, the establishment of
other instructional sites represents an important opportunity for the campus which could be pursued vigorously.

14. Admissions procedures for both undergraduate and graduate admissions require a continued focus on quality and
high standards. The graduate school plays a critical oversight role in achieving this at the graduate level.

Recommendations

None.

Requirements

None.

Standard 14: Assessment of Student Learning
"Assessment of student learning demonstrates that, at graduation, or other appropriate points, the institution's
students have knowledge, skills, and competencies consistent with institutional and appropriate higher education
goals."

The Institution meets this standard.
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Summary of Evidence and Findings

The University of Maryland has taken seriously the responsibility to demonstrate that its students - both graduate and
undergraduate - have knowledge, skills, and competencies consistent with the mission of the University and within the
higher education community.

Expected student learning outcomes at all levels have been clearly articulated for the institution, degree programs,
and courses of study. The activities extend from the general education requirements and degree programs in
traditional academic disciplines, to the libraries and into the Division of Students Affairs, as well as into programs
that operate both inside and outside the classroom, such as the College Park Scholars. The student learning
outcomes are consistent, support the mission, and represent an appropriately high standard for a doctoral/research
extensive university.
Student learning outcomes have been developed within a process that is well documented, carefully organized,
and established in such a way that can be sustained. Multiple measures, supplemented by existing data and
information are utilized, and the goals are clear, so that decisions made on the basis of the assessments can be
trusted. Both direct and indirect measures are involved in a process supported by the faculty and administration.
An ambitious schedule of assessment activities has been developed for the relevant units.
The widespread development of student learning outcomes is relatively new, but a review of available reports
provides evidence that this additional layer of assessment will fit comfortably within the established program
review process as well as other on-going assessment efforts. CAWG (Campus Assessment Working Group), an
especially robust effort that has been in place since 1996, is an excellent example of the basis on which the
developing "culture of evidence" rests.
A series of reports produced by CAWG's subgroups (Assessment of Campus Experiences (ACES), Retention,
Beginnings, Completions, etc.) as well as the support provided by the Provost and the President are solid
examples of the ways in which data-driven evidence is impacting programs.
To date, the results of assessments are more often shared with internal constituencies than external ones. As the
processes being put into place mature, they will certainly be disseminated more widely. In addition, linking
institutional-wide assessments to those created to measure student learning have the potential to have important
and beneficial impacts on long-term planning.

Suggestions

15. Centers and institutes contribute to student learning at a research university and might be usefully included in the
assessment effort.
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16. The same level of resources dedicated to creating the system for assessing student learning outcomes will be
required to sustain it.

Recommendations

None.

Requirements

None.

B. Standards Addressed Partially within the Selected Topics

Standard 10: Faculty

"The institution's instructional, research, and service programs are devised, developed, monitored, and supported by



Middle States Team Report

https://provost.umd.edu/campus_review_2007/Report.htm[10/24/19, 11:51:45 AM]

qualified professionals."

The Institution meets this standard.

Summary of evidence and findings

The generalist evaluators covered elements 2, 6, 7, 8, and 9 of Standard 10 in their review in November of 2006. The
team's subsequent examination confirmed the generalists' favorable conclusions. In the points below, the team provides
comments on the additional elements composing Standard 10.

The tenured/tenure-track faculty at the University of Maryland, College Park, have achieved excellence in both
scholarship and teaching, as indicated by the extensive publication records of the faculty, increased success
seeking extramural support, and local, national, and international awards.
Productivity data are efficiently collected annually through the Faculty Activity Reporting System (FARS). These
results are collected by the Provost's office and are used by the department, and in some cases the college, to
monitor progress and in merit review annually.
The quality of the faculty is maintained by a rigorous Appointment, Promotion, and Tenure (APT) process.
Policies and procedures governing all faculty are readily available on-line and in an excellent publication
produced by the Provost's office. Administrators at all levels take steps to assure fair and just application of those
policies and procedures.
The diversity of the faculty is important to the university community. Several offices on campus provide oversight
and support for efforts to increase the representation of women and minorities in the faculty. In the last decade the
number of women faculty has increased 13%, and the number of minority faculty has increased by nearly 20%.
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Teaching is a recognized component of the APT process and is supported at both the College and University
level. The Center for Excellence in Teaching and the Academy for Excellence in Teaching (AELT) provide both
on-line and face-to-face opportunities to enhance the teaching effectiveness of faculty, graduate student teaching
assistants, and undergraduate assistants.
Through the departments, colleges, the Graduate School, and the Division of Research, scholarship is promoted
and tracked relative to national peers. Support includes financial resources, space allocation for departmental and
interdisciplinary programs, technology transfer, and administrative support for sponsored projects.

Suggestions

17. A process for mid-career, post-tenure review exists at the System level, but is not implemented systematically
across all colleges and programs. The site visit team strongly encourages the university to make the most of the
process it has developed by implementing a university-wide program of post-tenure review of all faculty every
five years.

18. The category of Research Faculty has increased extensively in recent years. The university is encouraged to
continue its efforts to revise policy, oversight, and mentoring procedures to address the needs of this classification

19. The review of the classification of post-doctoral fellows in the university community has been identified by the
campus as an important need. The visit team strongly encourages that this review be completed, and that
appropriate policy, oversight, and mentoring programs be developed.

Recommendations

None.

Requirements

None.

C. Standards Reviewed via Documentation
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Based on a review of documentation, the team has determined:

The institution meets the following standards:
Standard 1: Mission and Goals
Standard 4: Leadership and Governance
Standard 5: Administration
Standard 6: Integrity
Standard 8: Student Admissions and Retention
Standard 9: Student Support Services
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The institution does not meet the following standards:
None

These conclusions are reached largely on the basis of the report of the generalist evaluators, which is attached as
Appendix A. The team reviewed this report in the light of its own work and expresses confidence in the conclusions of
the generalist evaluators.

The generalist evaluators raised specific matters for the team to consider, but none of the those issues involved
limitations on the generalist evaluators' conclusions that each of the six standards under their review were met. The
institution provided responses to each of the raised points, and the team considered all items specifically.

On one of the points, the team spent considerable effort and offers a strong suggestion to the university. The generalist
evaluators noted that they had not received much information about graduate admissions and raised the possibility that
the team might wish to look into the process in greater detail. This was done quite carefully, mainly through interviews.
The team is satisfied that graduate admissions are carried out in a sound process with integrity.

The team commends the University for placing in the hands of the Graduate School final authority for approval for
admission of individual students into its graduate and professional programs. As in most universities, the admission of
graduate and professional students at Maryland is a highly decentralized process. A serious final review of qualifications
in the Graduate School manifests the separation of duties essential to the integrity of the process.

The generalist evaluators also noted that the university does not have central records on student grievances and
complaints. They even commented that".. . this is one of few places where the university is somewhat nonresponsive to
the standard." In keeping with the culture of continuous improvement, the team judges that this is an area that needs
attention. The institution could improve its relationship to its students by making a more central and more consistent
effort to learn from student complaints.

Suggestions

20. The Graduate School should continue to maintain rigorous standards in admissions and degree certification to
ensure the continued improvement of all graduate, professional, and certificate programs.

21. The institution should establish a more central approach to record-keeping concerning student grievances and
complaints, and it should examine the data regularly to learn how to improve processes and policies relating to
students.

VI. Summary Recommendations Requiring Follow-Up Action and Requirements

There are no recommendations requiring follow-up action and there are no requirements.

End of Page 19 of the Original
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Summary: Explanation of Report and Comments 
 
 As generalists participating in the Middle States Commission on Higher Education 
accreditation review of the University of Maryland College Park, we were asked to review a 
series of standards and comment on whether each has been met. The standards under review 
were those not included as part of the Special Topics selected by the University of Maryland 
for its institutional self study. The specific standards under review were: 1, 4, 5, 6, 8, 9, and 
selected elements of 10. The generalist review is a prelude to the larger, more comprehensive 
site review that will be conducted in the spring by the accreditation team chaired by Dr. 
Larry Faulkner. 
 
 We provide below our notes and commentary for each of the standards and 
subheadings. Text in italics represents areas where we suggest questions that might be 
pursued during the subsequent visit. These are merely suggestions and do not imply that a 
standard has not been met. Indeed, it was our assessment that each of the standards has 
been met, as can be seen from the narratives provided below. 
 
 We spent nearly an entire day reviewing documents and documentation and asking 
questions. By day 2, we began the process of drafting this report. The University of Maryland 
officials were all extremely helpful and accommodating. We were impressed by the well-
developed self-study and the numbered roadmap that allowed us to access electronic sites 
readily from the text of road mapped standards. All of this fine preparation bodes well for the 
spring visit. The level of organization and the completeness of the work prepared for the 
accreditation visit speaks well of this very fine university. We had the opportunity to meet 
with Dr. Faulkner and with key university officials, including Provost William Destler, 
during our two day visit. 
 
Standard 1: Mission, Goals, and Objectives 
 
 The self study prepared for the University of Maryland begins with Standard 1, which 
includes links to the most current version of UM's mission statement. This statement is 
comprehensive, reaffirms what would be expected of an institution of the breadth and quality 
of UM, and focuses on five areas that intermesh well with the goals and priorities of the 
Maryland Higher Education Commission (MHEC) [see Maryland State Plan for 
Postsecondary Education]. The links lead to thorough documentation of the recent past and 
current state of mission vision and development. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. clearly defined mission, goals, and objectives that: 
 



 

 3

 In addition to the most recent mission statement, links are provided to the Assessment 
of Student Learning Outcomes webpage, the timeline for establishment of the School of 
Public Health (new program), and relevant Senate actions and articles to further inform the 
review team of activities fundamental to mission. 
 
 Standard has been met. 
 
1a. guide faculty, administration, staff and governing bodies in making decisions 
related to planning, resource allocation, program and curriculum development, and 
definition of program outcomes: 
 
 This section is organized to allow reviewers to assess statements by the President 
(1a1), reports to the MHEC (1a2), documents relevant to undergraduate education initiatives 
(1a3.1), graduate education and research initiatives (1a3.2), diversity initiatives (1a3.3), 
outreach and community partnership initiatives (1a3.4), and administrative, operational and 
physical infrastructure initiatives of the UM (1a3.5). 
 
 The documentation provided is thorough, informative, easy to track, and provides an 
excellent overview of the breadth and quality of ongoing initiatives that are hallmarks of this 
fine university. 
 
 Standard has been met. 
 
1b. include support of scholarly and creative activity, at levels and of the kinds 
appropriate to the institution's purposes and character: 
 
 Although only a single link is provided as evidence of this standard, note that there is 
considerably more documentation provided via the link to initiative two and through the 
additional links that are part of la3.2 above. 
 
 Standard has been met. 
 
1c. are developed through collaborative participation by those who facilitate or are 
otherwise responsible for institutional improvement and developments: 
 
 The links in this section lead the reviewers to a section of the university strategic plan 
and to the list of those who have participated in the planning process. The UM clearly intends 
to follow a similar participative process in the upcoming strategic planning initiative. 
 
 Standard has been met. 
 
1d. are formally approved, publicized and widely known by the institution's members: 
 
 The procedure and evidence for this are well documented by text and links to relevant 
information at several sites, including links referred to above in 1a1. The internal and   
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external vetting of plans and the planning process appear to be thorough and well conducted. 
 
 Standard has been met. 
 
2. mission, goals and objectives that relate to external as well as internal contexts and 
constituencies: 
 
 This is covered within the current strategic plan, as indicated by appropriate links. 
 
 Standard has been met. 
 
 How the next strategic plan will build on external partnerships and collaborations 
might be an interesting discussion for the review team. 
 
3. institutional goals and objectives that are consistent with mission; and 
 
 Again, it is clear that the current roadmap for UM has been its strategic plan. They are 
consistent and well-grounded in their references to the guiding force that this has played over 
the past five years. 
 
 Standard has been met. 
 
4. goals and objectives that focus on student learning, other outcomes, and institutional 
improvement. 
 
 Understandably, this section refers to links that provide some depth to the learning 
and other outcomes goals and objectives. UM has attempted to weave these common themes 
throughout the self study. The issue of learning outcomes assessment, in particular, is 
discussed more completely in sections 8.4 and 8.7. 
 
 Standard has been met. 
 
 
Standard 4: Leadership and Governance 
 
 The documentation explaining the governance and hierarchy of governance at UM is 
extensive and complete. The links to each of the major pieces of governance, both internal 
and external, are easy to navigate and clearly explain how the university is structured 
internally and how it reports out externally. Especially impressive is the documentation 
provided from the MHEC, which oversees all of higher education in the state of Maryland. 
From their documents they appear to be a well-informed and knowledgeable governing body 
that has the background and insight to be effective advocates for higher ed. 
 
Relative to this standard, an accredited institution is characterized by: 
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1. a well-defined system of collegial governance including written policies outlining 
governance responsibilities of administration and faculty and readily available to the 
campus community; 
 
 Shared governance appears to be strongly embedded within the UM culture. This is 
well documented by policy and procedure documents that can be easily accessed through the 
links provided in this section. The review team should be able to verify what appears to be a 
very healthy and collegial partnership between administration, faculty, student and staff 
leaders on campus by conversations with selected individuals during the campus visit. 
Relationships between administration and all aspects of the university would appear to be 
exemplars in higher education. 
 
 Standard has been met. 
 
2. written governing documents, such as a constitution, by-laws, enabling legislation, 
charter or other similar documents, that: a. delineates the governance structure and 
provide for collegial governance, the structure's composition, duties and 
responsibilities...; b. assign authority and accountability for policy development and 
decision making, including a process for the involvement of appropriate institutional 
constituencies in policy development and decision making; c. provide for the selection 
process for governing body members; 
 
 The bylaws for the board of regents, the university, and the graduate council are laid 
out for examination in fine detail. Other relevant documents, including links to the 
Appointment, Promotion and Tenure Manual, the oversight functions of the Committee on 
Programs, Curricula, and Courses, and 'various advisory committees all provide good 
information on the various layers of governance and oversight that help guide the university 
in its planning and decision making. 
 
 Standard has been met. 
 
3. appropriate opportunity for student input regarding decisions that affect them: 
 
 Students are well represented on all relevant governing boards and have ample voices 
in planning, policy, and fee-setting decisions. The links provided substantiate the 
membership of graduate and undergraduate students in these activities. 
 
 Standard has been met. 
 
4. a governing body capable of reflecting constituent and public interest and of an 
appropriate size to fulfill all its responsibilities, and which includes members with 
sufficient expertise to assure that the body's fiduciary responsibilities can be fulfilled; 
 
5. a governing body not chaired by the CEO; 
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 A link to the membership list of the regents and to individual bios for each of the 
regents demonstrates the impressive group of people who have been selected to serve on 
UM's governing body. The board is not chaired by the chancellor, but by a member of the 
regents. 
 
 Standards have been met. 
 
6. a governing body that certifies to the Commission that the institution is in compliance 
with the eligibility requirements, accreditation standards and policies of the 
Commission; describes itself in identical terms to all its accrediting agencies; 
communicates any changes in its accredited status; and agrees to disclose information 
required by the Commission to carry out its accrediting responsibilities, including levels 
of governing body compensation, if any; 
 
 The appropriate compliance statement is provided for review. 
 
 Standard has been met. 
 
7. a conflict of interest policy for the governing body (and fiduciary body members, if 
such a body exists), which addresses matters such as remuneration, contractual 
relationships, employment, family, financial or other interests that could pose conflicts 
of interest, and that assures that those interests are disclosed and that they do not 
interfere with the impartiality of governing body members or outweigh the greater duty 
to secure and ensure the academic and fiscal integrity of the institution; 
 
 The documents linked to this item provide an overview of a broadly configured 
Ethics Policy and the relevant Maryland state code. 
 
 Standard has been met. 
 
8. a governing body that assists in generating resources needed to sustain and improve 
the institution. 
 
 The regents (chair in particular) have clearly been vocal advocates for the university 
with the legislature and in other public venues. Examples are provided that support this 
observation. 
 
 Standard has been met. 
 
9. a process for orienting new members and providing continuing updates for current 
members of the governing body on the institution's mission, organization, and academic 
programs and objectives; 
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 Regular reports to the regents are mandated in the bylaws and have clearly been 
happening. Agendas, minutes, and central data bases all support that the governing body is 
well informed of the various activities at the UM. 
 
 Standard has been met. 
 
10. a procedure in place for the periodic objective assessment of the governing body in 
meeting stated governing body objectives; 
 
 We found it curious that the evidence presented to demonstrate this item refers 
primarily to the public oversight provided by the press and other civic and business groups. 
 
 A question for the review team might be to elaborate on this issue to understand 
whether there is indeed a periodic objective assessment of the effectiveness of their board. 
This may be a question more appropriate at the system level than at the UM individually. 
 
11. a CEO, appointed by the governing board, with primary responsibility to the 
institution; and 
 
 This is mandated by the regent's bylaws. 
 
 Standard has been met. 
 
12. periodic assessment of the effectiveness of institutional leadership and governance. 
 
 Five year review of the president is mandated by the regents. Continuous reporting 
and assessment by the institution to the regents would appear to address the effectiveness of 
governance. 
 
 Standard has been met. 
 
 If one assumes that institutional leadership is largely/solely the responsibility of the 
president, then this has been addressed as requested. If, however, institutions are led by 
leadership teams, with vice presidents, deans and even department heads playing important 
roles, then it is curious that all administrators are periodically reviewed (five-year intervals) 
except vice presidents. This might be a question for the review team to address. We did not 
view this as a serious deficiency; merely a curiosity. 
       See Institutional Response 
 
Standard 5: Administration 
 
 The links to the various administrative officers and offices are extensive and 
complete. 
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Relative to this standard, an accredited institution is characterized by: 
 
1. a CEO whose primary responsibility is to lead the institution toward the achievement 
of its goals and with responsibility for administration of the institution; 
 
 The CEO's job description is well delineated by the regents (see links provided). 
 
 Standard has been met 
 
2. a CEO with the combination of academic background, professional training, and/or 
other qualities appropriate to the institution's mission; 
 
 The president's bio impressively meets this standard. 
 
3. administrative leaders with appropriate skills, degrees and training to carry out their 
responsibilities and functions; 
 
 The bios for each of the deans and vice presidents are provided and document an 
impressive array of administrative talent. 
 
 Standard has been met. 
 
4. qualified staffing appropriate to the goals, type, size, and complexity of the 
institution; 
 
 The document "Who's Where" provides a comprehensive look at the overall 
administrative structure of each of the major units within the university. The organizational 
charts alone attest to the fine attention to staffing that has been paid at the UM. 
 
 Standard has been met. 
 
5. adequate information and decision-making systems to support the work of 
administrative leaders; 
 
 Numerous sites where data and information about the university can be found are 
provided. These are good examples of the many and varied ways that administrators can 
inform themselves during decision making. 
 
 These sites and sources are typical for large universities and are more than adequate 
to demonstrate meeting this standard. 
 
6. clear documentation of the lines of organization and authority; and 
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 The extensive organizational charts referred to in 4 above and linked again here  
readily document the lines of authority. 
 
 Standard has been met. 
 
7. periodic assessment of the effectiveness of administrative structures and services. 
 
 It was in this section that we learned that dean and unit chairs are reviewed at regular 
(five-year) intervals, but not vice presidents (see 12 under Standard 4). Because this standard 
explicitly addresses structures and services, we see the information about deans and unit 
chairs as less critical to addressing this standard. Indeed, the documentation provided 
demonstrates good and effective program review processes in addition to the good and 
effective practices of regularly reviewing auxiliary services and units that support the 
university and its overall academic mission. 
 
 Standard has been met. 
 
 
Standard 6: Integrity 
 
In the conduct of its programs and activities involving the public and the constituencies 
it serves, the institution demonstrates adherence to ethical standards and its own stated 
policies, providing support to academic and ethical freedom. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. fair and impartial processes, published and widely available to address student 
grievances, such as alleged violations of institutional policies; The institution assures 
that student grievances are addressed promptly, appropriately, and equitably. 
 
 The policies and documentation are comprehensive and detailed for both 
undergraduates and graduate students. Most of the policies are easily accessible in the  
catalogs as Appendices. The sexual harassment policy is Appendix B in the undergraduate 
catalog (it would be convenient to cite this in the report). The only weakness is a lack of 
documentation of the number of cases handled. Informal mediation is the preferred first step 
and no documentation occurs. 
 
 Standard has been met. 
 
2. fair and impartial practices in the hiring, evaluation and dismissal of employees; 
 
 UM has an excellent set of detailed policies for faculty and staff, including non-tenure 
track faculty. The online faculty handbook provides an excellent resource for the most 
important policies and practices and could be featured more strongly in this section. 
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 Standard has been met. 
 
3. sound ethical practices and respect for individuals through its teaching, 
scholarship/research, service, and administrative practice, including the avoidance of 
conflict of interest or the appearance of such conflict in all its activities and among all 
its constituents; 
 
 Complete and comprehensive sets of policies exist covering conflict of interest, 
conflict of commitment, research policies, misconduct, integrity, information technology, 
classroom materials, etc. 
 
 In several cases, the University System has policies that are similar in style and 
content to the University of Maryland College Park policies. Are the two policies fully 
consistent? If there is a difference, which policy takes precedence? 
        See Institutional Response 
 A minor observation involves the use of an obscure term "Project Nethics" in 
describing IT policies. In looking at the documentation it is clear that the term is a 
contraction of "Net Ethics". 
 
 Standard has been met. 
 
4. equitable and appropriately consistent treatment of constituencies, as evident in such 
areas as student discipline, student evaluation, grievance procedures, faculty 
promotion, tenure, retention and compensation, administrative review, curricular 
improvement, and institutional governance and management; 
 
 Comprehensive policies exist for student conduct, student honor system, merit pay 
and review systems. The "comprehensive report" is included as documentation of actions 
taken, but this report exists without any context (date, source of information, ownership). (A 
question about the policy: What happens to a student who commits an offense shortly before 
graduation? Is the degree withheld pending resolution?) 
        See Institutional Response 
 Standard has been met. 
 
5. a climate of academic inquiry and engagement supported by widely disseminated 
policies regarding academic and intellectual freedom; 
 
 Statements about academic freedom and rights and responsibilities are strong. The 
reference to the existence of multidisciplinary centers does not seem highly relevant to the 
intent of this standard. (Several documents associated with these rights and responsibilities 
documents include re-statements of the non-discrimination policy. The specific list of items 
is not fully consistent among the different documents, although the intent is clear.) 
 
 Standard has been met. 
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6. an institutional commitment to principles of protecting intellectual property rights; 
 
 Clear and comprehensive policies exist for IP and copyright issues. As noted in item 
6.3, the system and the campus have policies that look similar. Are they fully consistent? 
Whose policy prevails if there are differences? 
        See Institutional Response 
 Standard has been met. 
 
7. a climate that fosters respect among students, faculty, staff, and administration for a 
range of backgrounds, ideas, and perspectives; 
 
 There exists a strong array of academic and support programs that promote diversity 
and equity for faculty, students, and staff. The Curriculum Transformation Project and the 
Consortium on Race, Gender, and Ethnicity provide good examples of projects that can 
support long-term and pervasive changes. 
 
 Standard has been met. 
 
8. honesty and truthfulness in public relations announcements, advertisements, and 
recruiting and admissions materials; 
 
 The university has a large, active public relations operation and produces many 
materials. As a public university, they operate under intense public interest and scrutiny. 
 
 Standard has been met. 
 
9. reasonable continuing student access to paper or electronic catalogs; 
 
 Undergraduate catalog is available in print and online form. Graduate catalog is 
online only. Both are comprehensive and available. 
 
 Standard has been met. 
 
10. when catalogs are available only electronically, the institution's web page provides a 
guide or index to catalog information for each catalog available electronically; 
11. when catalogs are available only electronically, the institution archives copies of the 
catalogs as sections or policies are updated; 
 
 Archiving is good. It was easier to find the graduate catalog starting from the 
university homepage than it was to find the undergraduate catalog. 
 
 Standards have been met. 
 



 
12. availability of factual information about the institution, such as the Middle States 
Commission on Higher Education annual data reporting, the self-study or periodic 
review report, the team report, and the Commission's action, accurately reported and 
made publicly available to the institution's community; 
 
 Complete information is available online. The Common Data Set available through 
the institutional research web page is very good. 
 
 Standard has been met. 
 
13. institutional information provided in a manner that ensures student and public 
access, such as print, electronic, or video presentation; 
 
 The web site is comprehensive and access to all information is good. 
 
 Standard has been met. 
 
14. fulfillment of all applicable standards and reporting and other requirements of the 
Commission; 
 
 This process of review demonstrates fulfillment of this standard. Previous reports and 
updates were available for review. 
 
15. periodic assessment of the integrity evidenced in institutional policies, processes, 
practices, and the manner in which these are implemented. 
 
 Documents provide evidence of faculty senate review and proposed revisions of 
policies. (Links to the underlying senate documents were not active, but the summary 
statements provide evidence of active review and implementation.) 
 
 Standard has been met. 
 
 
Standard 8: Student Admissions 
 
The institution seeks to admit students whose interests, goals, and abilities are 
congruent with its mission. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. admissions policies, developed and implemented, that support and reflect the mission 
of the institution; 
 
 The admissions policies and practices are fully described for undergraduates and the 
overall intent of the admissions policies are clearly articulated in the Mission and Goals 
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statements. The university has developed many programs designed to help with the 
recruitment of underrepresented minorities and they are working hard on transfer .policies. 
There are good links to school counselors and community colleges. 
 
 Very little information is provided about graduate admissions. 
 
 The graduate admissions process is highly decentralized, but more information 
should be available. For example, are GRE exams required? Is there a minimum GPA? 
What is the role of the graduate school? 
        See Institutional Response 
 Standard has been met. 
 
2. admissions policies and criteria available to assist the prospective student in making 
informed decisions; 
 
 Excellent factual information is provided to help students and others determine if they 
meet university expectations. 
 
 Standard has been met. 
 
3. accurate and comprehensive information regarding academic programs, including 
required placement or diagnostic testing; 
 
 Detailed information is available through links from the admissions websites to 
specific programs. The university has a number of Limited Enrollment Programs, which are 
fully described. 
 
 Standard has been met. 
 
4. information on student learning outcomes available to prospective students; 
 
 This item is interpreted narrowly to focus on retention and graduation rates. 
 
 In today's environment, this item is likely to become a bigger, broader, and more 
important issue. The Special Topics deals more directly with learning outcomes and 
assessment. Links back to this standard will be useful. 
        See Institutional Response 
 Standard has been met. 
 
5. accurate and comprehensive information, and advice where appropriate, regarding 
financial aid, scholarships, grants, loans, and refunds; 
 
 An excellent website with complete information for students and families is readily 
accessible. 
 
 Standard has been met. 
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 6. published and implemented policies and procedures regarding transfer credit and 
credit for extra-institutional college level learning; and 
 
 Good documentation exists regarding transfer credits. 
 
 Standard has been met. 
 
7. ongoing assessment of student success, including but not necessarily limited to 
retention, that evaluates the match between the attributes of admitted students and the 
institution's mission and programs. 
 
 Institutional research provides comprehensive data on student retention and the 
university has used the data to improve performance. (Within the documentation there is 
reference to "MFR". What is MFR? This entire section focuses narrowly on graduation rates 
and persistence and then lists all programs that help student succeed. ) 
       See Institutional Response 
 Standard has been met. 
 
 There is little evidence of real assessment in this section. 
 
 A good report from a President's Task Force (#372) is insightful, although the report 
is undated and no context is provided. 
       See Institutional Response 
 The Policy on Diversity in Educational Programs references a provost-led review 
process, but no evidence of the reviews is provided. This area is probably the least well 
developed of all the standards under review. 
       See Institutional Response 
 
Standard 9: Student Support Services 
 
The institution provides student support services reasonably necessary to enable each 
student to achieve the institution's goals for students. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. a program of student support services appropriate to student strengths and needs, 
reflective of institutional mission, consistent with student learning expectations, and 
available regardless of place or method of delivery; 
 
 The university has a strong, comprehensive array of student support services offered 
primarily through student affairs and academic affairs. 
 
 Standard has been met. 
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2. qualified professionals to supervise and provide the student support services and 
programs; 
 
 Sample data provided support the statement that the personnel are professionally 
trained and are recruited through a rigorous search process based on job specifications. 
 
 Standard has been met. 
 
3. procedures to address the varied spectrum of student academic and other needs, in a 
manner that is equitable, supportive, and sensitive, through direct service or referral; 
 
 Most of these issues are embedded in item 9.1. The counseling and health services 
follow standard confidentiality and patient rights practices. 
 
 Standard has been met. 
 
4. appropriate student advisement procedures and processes; 
 
 Most advising is college based, which is appropriate. Students who do not declare a 
major initially receive centralized advising through Letters and Sciences. Web sites provide 
advising advice and appropriate links. An advising conference helps with the professional 
development of advisors. 
 
 Standard has been met. 
 
5. if offered, athletic programs that are regulated by the same academic, fiscal, and 
administrative principles, norms, and procedures that govern other institutional 
programs; 
 
 The athletics program reports to the president and the management and operations 
appear to be solid. 
 
 The academic support programs for athletes are described in some detail, but the 
formal reporting structure for academic support for athletes is not explicitly described. 
By inference, it appears that the program reports through the Athletic Director. 
       See Institutional Response 
 There is academic involvement through a faculty committee and coordination of 
efforts with the university advising programs. The university has good documentation of the 
academic progress of athletes. 
 
 Standard has been met. 
 
6. reasonable procedures, widely disseminated, for equitably addressing student 
complaints or grievances; 
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 This standard is similar to standard 6.1. The university has clear and comprehensive 
policies and practices. 
 
 Standard has been met. 
 
7. records of student complaints or grievances; 
 
 No records are available centrally. It would appear to be useful to gather some 
information about this topic even if it involves self-reported information collected from 
departments and other units where complaints are filed. This is one of the few places where 
the university is somewhat non-responsive to the standard, but it is not clear if changes are 
needed.       See Institutional Response 
 
 Standard has been met. 
 
8. policies and procedures, developed and implemented, for safe and secure 
maintenance of student records; 
 
 University follows standard practices under FERPA and HIPAA. A new student and 
employee ID card system is being implemented. (Not sure from the documentation what the 
problems were with the old system.)  IT security is emerging as an even bigger issue and 
there is no indication here of what steps the university is taking to protect data from theft or 
misuse.       See Institutional Response 
 
 Standard has been met. 
 
9. published and implemented policies for the release of student information; and 
 
 University has good policies consistent with federal policies. 
 
 Standard has been met. 
 
10. ongoing assessment of student support services and the utilization of assessment 
results for improvement. 
 
 Reviews of specific units are carried out in a responsible manner with committees 
appointed from outside the unit under review. The reports generally contain an analysis of 
current strengths and weaknesses plus specific recommendations about ways to improve or 
enhance the services. The report includes an opportunity for comments from the unit under 
review. It is not clear how the recommendations are evaluated and implemented by those 
with the authority to make changes. This last step would represent full responsiveness to the 
element. (If documentation exists it could be added to the report.) 
        See Institutional Response 
 Standard has been met. 
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Standard 10: Faculty 
 
The institution's instructional, research, and service programs are devised, developed, 
monitored, and supported by qualified professionals. [Only elements 10.2, 10.6, 10.7, 
10.8 and 10.9 are considered in this report.] 
 
Relative to this standard, an accredited institution is characterized by: 
 
2. educational curricula designed, maintained, and updated by faculty and other 
professionals who are academically prepared and qualified; 
 
 The university has a well documented and clear set of policies and practices to initiate 
and approve courses and programs under the explicit direction of the faculty. The online PPC 
manual is an excellent resource. 
 
 Standard has been met. 
 
6. published and implemented standards and procedures for all faculty and other 
professionals, for actions such as appointment, promotion, tenure, grievance, discipline 
and dismissal, based on principles of fairness with due regard for the rights of all 
persons; 
 
 The university has detailed and comprehensive policies to guide all aspects of faculty 
related employment and advancement. The Online Faculty Handbook is an especially useful 
and accessible source of information about the many detailed policies and practices. The 
existence of an ombudsperson seems like a good practice given the complexity and 
importance of faculty personnel practices. 
 
 This section does not address the issue of post tenure review (which is only briefly 
mentioned in 10.7). 
        See Institutional Response 
 Standard has been met. 
 
7. carefully articulated, equitable, and implemented procedures and criteria for review 
of all individuals who have responsibility for the educational program of the institution; 
 
 A good system of reviews for faculty, deans, chairs, other academic leaders and 
academic units is in place. (A summary list of the reviews carried out over the past few years 
was provided upon request as a supplement to the report under review.) The policy on post 
tenure review is very brief and general and it is not clear what the impact or outcomes are for 
the post tenure review process. 
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 There is not a formal review process for the vice presidents other than an annual 
update as part of the salary program. 
        See Institutional Response 
 Standard has been met. 
 
8. criteria for the appointment, supervision, and review of teaching effectiveness for 
part-time, adjunct, and other faculty consistent with those for full-time faculty; and 
 
 The university has clear and explicit policies related to part-time or adjunct faculty, 
including Professor of the Practice. All courses are evaluated by students regardless of the 
instructional title. 
 
 Standard has been met. 
 
9. adherence to principles of academic freedom, within the context of institutional 
mission. 
 
 The university has taken strong stands on the issue of academic freedom and has 
committees and policies designed to ensure the protection of academic freedom. 
 
 Standard has been met. 
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University of Maryland 
Institutional Responses to Questions Posed in the Report of the Generalist Reviewers 

January, 2007 
 

Standard 4, Element 12: The Vice Presidents report to the President and are reviewed by him at 
least annually.         Back to report 
 
Standard 6: Element 3: UM policies are required to conform to USM policies, which govern in 
case of disagreement.  UM policies are vetted by the Chancellor’s Office and, where applicable, 
by the State Attorney General’s Office.     Back to report 
 
Standard 6, Element 4: The "comprehensive report" was prepared in fall 2005 by the Office of 
Student Conduct, a unit of the Division of Student Affairs, specifically for the purposes of the 
document review.  The Office of Student Conduct is responsible for overseeing the adjudication 
of cases of alleged violations of the conduct codes. Students who commit an offense shortly 
before graduation have a block placed on the release of their diploma, degree, and academic 
transcripts while the offense is being considered in the Office of Student Conduct.  Once the 
issue is resolved, the diploma and transcript may be released and the degree awarded, depending 
upon the outcome.         Back to report 
 
Standard 6, Element 6: See earlier response concerning Element 3.  Back to report 
 
Standard 8, Element 1: The Graduate School administers institutional minimum standards for 
graduate admissions.  These include a 3.0 overall GPA and a bachelor’s degree from an 
accredited institution.  Colleges or departments generally have additional requirements.  See also   
http://www.gradschool.umd.edu/catalog/admission_new.htm  Back to report 
 
Standard 8, Element 4: See Section XV of the self-study.    Back to report 
 
Standard 8, Element 7: (part 1) MFR is the annual “Managing for Results” report discussed in 
Section II.A of the Self-Study.        Back to report 
 
Standard 8, Element 7: (part 2) This is the report of the President's Task Group on 
Undergraduate Graduation Rate - Student Success Rate.  The time frame and context for 
establishing this task group is discussed in Sections II.A and II.B.  More details are in 
Appendices 8, 9, and 10.         Back to report 
  
Standard 8, Element 7: (part 3) See the discussion under Initiative three in Section II.B of the 
self-study and Appendices 17, 85, and 86.  This process is still in its early stages.    
          Back to report 
 
Standard 9, Element 5:  Regular academic support services are coordinated through the 
Academic Support and Career Development unit of the Department of Intercollegiate Athletics.  
The Department is headed by an Athletic Director who reports to the President. Academic 
Support and Career Development has oversight by a committee established by the Provost that 
reports directly to him. This oversight committee is chaired by a dean and includes the Dean for 
Undergraduate Studies, the chair of the Athletic Council, the Athletic Director, and other 
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individuals. Finally, the Athletic Council, composed primarily of faculty, advises the President 
on all matters relating to intercollegiate athletics. This Council is chaired by a faculty member 
appointed by the President. The Council, which has input from its own Academic sub-
committee, reports directly to the President via its chair.    Back to report 
 
Standard 9, Element 7: Local response to, and informal mediation of, most complaints is 
believed to be an appropriate policy for the institution.    Back to report 

Standard 9, Element 8: The previous ID system used the Social Security number as an 
identifier.  The new system does not.  The new system also has additional capabilities for storing 
information electronically.  For IT security; see Section IV.G and Appendices 107 and 108.  
          Back to report 

Standard 9, Element 10: Student Affairs has three types of assessment, each of which leads to a 
different course of action regarding the evaluation and implementation of recommendations.  
These are annual reports, specifically targeted assessment efforts, and on-going assessment 
efforts. Assessments of on-going service and program offerings are included in departmental 
annual reports.  Action items for completion in the following year are identified in meetings with 
the Vice President for Student Affairs. Accountability for these action items is managed through 
the Performance Review and Development (PRD) process. Specifically targeted assessment 
efforts provide information about a program or service to inform the administrator responsible 
for its implementation.  Implementation is the responsibility of the unit conducting the 
assessment. On-going assessment work, as in the Counseling Center, informs a broad base of 
units on campus regarding trends and patterns of behavior reported by our students. These 
findings assist a variety of campus decision-makers on issues related to their programs and 
services.          Back to report 
 
Standard 10, Element 6: Discussed in Section IV.C of the Self-Study.  Back to report 
 
Standard 10, Element 7: Vice Presidents report to and are reviewed by the President.   
          Back to report 
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Documentation Roadmaps

https://provost.umd.edu/campus_review_2007/roadmaps.htm[10/24/19, 11:51:52 AM]

Roadmaps for Documentation Review

The University chose to address Standards 1, 4, 5, 6, 8, 9, and part of 10 by collecting documents and offering them for the inspection of visiting
experts. "Roadmaps" were prepared to show the reviewers where specific standards were addressed in the collected documents. Links to these
roadmaps, which in turn are linked to the documents referred to, follow below.

Standard One: Mission, Goals, and Objectives
Standard Four: Leadership and Governance
Standard Five: Administration
Standard Six: Integrity
Standard Eight: Student Admissions
Standard Nine: Student Support Services
Standard Ten: Faculty (partial coverage)

 

Additional roadmap versions were prepared to facilitate use of the documents provided to the Generalist Reviewers in hard copy. The
parenthetical numbers in these roadmaps refer to the numerical order in the list of documents. These versions can also be helpful in locating
where in the documentation portion of the self-study a particular document is invoked. Links to these roadmaps follow below.

 Roadmap to Standard One with Document Numbers 
 Roadmap to Standard Four with Document Numbers 
 Roadmap to Standard Five with Document Numbers 
 Roadmap to Standard Six with Document Numbers 
 Roadmap to Standard Eight with Document Numbers 
 Roadmap to Standard Nine with Document Numbers 
 Roadmap to Standard Ten with Document Numbers 



Middle States in a Nutshell

https://provost.umd.edu/campus_review_2007/MSnutshell.htm[10/24/19, 11:51:53 AM]

A Brief Primer on Middle States Reviews

 What is Middle States?
The Middle States Association of Colleges and Schools: Commission on Higher Education (MSCHE) is one of six regional accrediting bodies
for Higher Education recognized by the U. S. Department of Education. These bodies accredit new degree granting higher education institutions
and also review existing institutional accreditations on a ten year cycle. There are also other recognized bodies that accredit individual programs
or other types of institutions.

 What does accreditation mean for the University of Maryland?
Accreditation serves to assure the community that the institution does fulfill its stated mission of education, scholarship, and public service in a
responsible way. Practically speaking, an institution such as the University of Maryland cannot exist without regional accreditation. For example,
federal student aid is not available in an unaccredited institution. Courses offered or degrees granted by an unaccredited institution are often not
accepted as legitimate.

 How does it work?
The accrediting agencies set standards that must be fulfilled by institutions in order to achieve or maintain accreditation. Institutions write reports
and collect documents that attempt to demonstrate that they do fulfill all of these standards. The agency sends out teams of experts that visit the
institutions to help verify that the standards are met.

 What are these standards?
MSCHE defines fourteen standards. They are described in great detail in the publication Characteristics of Excellence in Higher Education:
Eligibility Requirements and Standards for Accreditation. We have also prepared a brief overview of these standards. The general areas covered
by the fourteen standards are:

Standard 1: Mission, Goals, and Objectives Standard 8: Student Admissions 
Standard 2: Planning, Resource Allocation, and Institutional Renewal Standard 9: Student Support Services 
Standard 3: Institutional Resources Standard 10: Faculty 
Standard 4: Leadership and Governance Standard 11: Educational Offerings 
Standard 5: Administration Standard 12: General Education 
Standard 6: Integrity Standard 13: Related Educational Activities 
Standard 7: Institutional Assessment Standard 14: Assessment of Student Learning 

 How did the University proceed to demonstrate that it fulfills these standards?
The University addressed Standards 1, 4, 5, 6, 8, 9, and part of 10 by collecting documents and offering them for the inspection of visiting
experts. It addressed the remaining standards through a Self-Study Report, organized into parts dealing with two specific topics. The topics are
"Institutional Assessment, Planning, and Resource Allocation" (roughly covering Standards 2, 3, and 7) and "Faculty, Educational Offerings, and
Effectiveness," covering part of Standard 10 and Standards 11, 12, 13, and 14. Full details of the University plan are in the Self-Study Design.
Details concerning the implementation of the plan, the materials submitted, the evaluation team visits, and the results of the review are on the
Final Report page.

http://www.msche.org/
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Introduction

An institution of higher education is a community dedicated to the pursuit and
dissemination of knowledge, to the study and clarification of values, and to the
advancement of the society it serves. To support these goals, institutions of
higher education within the Middle States region joined together in 1919 to form
the Commission on Institutions of Higher Education of the Middle States
Association of Colleges and Secondary Schools, a professional association
devoted to educational improvement through accreditation. Today’s successor
organization for higher education accreditation is the Middle States Commission
on Higher Education.

Accreditation is the means of self-regulation and peer review adopted by the
educational community. The accrediting process is intended to strengthen and
sustain the quality and integrity of higher education, making it worthy of public
confidence and minimizing the scope of external control. The extent to which
each educational institution accepts and fulfills the responsibilities inherent 
in the process is a measure of its concern for freedom and quality in higher
education and its commitment to striving for and achieving excellence in 
its endeavors.

Middle States’ accreditation is an expression of confidence in an institution’s
mission and goals, its performance, and its resources. Based upon the results of
institutional review by peers and colleagues assigned by the Commission,
accreditation attests to the judgment of the Commission on Higher Education
that an institution has met the following criteria:

� that it has a mission appropriate to higher education;

� that it is guided by well-defined and appropriate goals, including goals for 
student learning;

� that it has established conditions and procedures under which its mission
and goals can be realized;

� that it assesses both institutional effectiveness and student learning
outcomes, and uses the results for improvement;

� that it is accomplishing its mission and goals substantially;

� that it is organized, staffed, and supported so that it can be expected 
to continue to accomplish its mission and goals; and

� that it meets the eligibility requirements and standards of the Middle
States Commission on Higher Education.
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Membership in the Middle States Association follows a period of candidacy
lasting up to five years. The Middle States Commission on Higher Education
reviews institutions periodically through either on-site evaluation or other
reports. Accreditation is continued only as a result of periodic reviews and
evaluations through assessments of institutional achievements.

Characteristics of Excellence is designed as a guide for those institutions
considering application for membership, those accepted as candidate
institutions, and those accredited institutions engaged in self-review and peer
evaluation. In their self-review processes, institutions demonstrate how they
meet these accreditation standards within the context of their own institutional
mission and goals. No assurance is given or implied that every accredited
institution manifests these characteristics and meets these standards in equal
proportion. Accredited institutions are expected to demonstrate these standards
in substantial measure, to conduct their activities in a manner consistent with the 
standards, and to engage in ongoing processes of self-review and improvement.

Characteristics of Excellence 2002

Among the principles that guided the development of these standards, three are
particularly noteworthy. First, these standards place an emphasis on institutional 
assessment and assessment of student learning. Second, the standards
acknowledge the diversity of educational delivery systems that enable
institutions to meet accreditation standards. And third, in order to achieve
appropriate specificity, the standards are clearly defined and illustrated,
including examples of evidence that could substantiate an institution’s
achievement of the standards.

The emphasis on institutional and student learning assessment follows naturally
from the Commission’s long-standing commitment to outcomes assessment,
as evidenced historically through its publications, workshops, and training
programs. Nonetheless, the Commission is aware of the institutional effort and
cultural change that the relative emphasis on assessment may require. 

The Commission on Higher Education acknowledges that in order to meet these
standards, institutions will be called upon to commit resources to the tasks of
research and analysis, particularly as related to the assessment and improvement 
of teaching and learning. 

These standards affirm that the individual mission and goals of each institution
remain the context within which these accreditation standards are applied
during self-study and evaluation. The standards emphasize functions rather than 
specific structures, recognizing that there are many different models for
educational and operational excellence.

The particular way in which a standard is evidenced may vary, consistent with
differences in institutional mission and purpose. In addition, some standards
(particularly 12: General Education and 13: Related Educational Activities) may
not apply fully or at all to some institutions. The standard on General Education,
for example, might not be especially relevant for an institution that only offers
graduate degree programs. Similarly, the “Related Educational Activities”
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contained in Standard 13 are to be addressed only as they relate to individual
institutions.

Although Characteristics of Excellence incorporates fourteen individual standards,
these standards should be viewed as an interrelated whole. The order is not
intended to suggest relative importance or priority. The first seven standards
address Institutional Context, and the second seven focus on Educational
Effectiveness. Consistent with the intended emphasis on assessment, each of
these two sections concludes with a related assessment standard (Standard 7:
Institutional Assessment and Standard 14: Assessment of Student Learning). The 
effectiveness of an institution rests upon the contribution that each of the
institution’s programs and services makes toward achieving the goals of the
institution as a whole. Standards 7 and 14 build upon the preceding standards,
each of which includes periodic assessment of effectiveness or student learning
as one of its fundamental elements. 

Format and Application

To achieve clarity of presentation, the following format has been used for the 
14 standards for accreditation:

Standard

The individual standard is expressed in one or two sentences. The standard is
followed by narrative text, under the heading “Context,” that addresses the topic 
of the standard, its context and values; provides guidance and definition; and
builds a bridge to the Fundamental Elements. The narrative is not considered to
be part of the actual standard.

Fundamental Elements

The Fundamental Elements are an explication of the standard, and, as such, they
specify the particular characteristics or qualities that together constitute,
comprise, and encompass the standard. Institutions and evaluators will use these 
elements, within the context of institutional mission, to demonstrate or
determine compliance with the standard. Institutions will utilize the
Fundamental Elements, along with the Standards, as a guide to their self-study
processes.

The Fundamental Elements specified for each standard have an inherent
relationship to each other, and collectively these elements constitute compliance.
In light of this, neither the institution nor evaluators should use the Fundamental 
Elements as a simple checklist. Both the institution and evaluators must consider 
the totality that is created by these elements and any other relevant institutional
information or analysis. Where an institution does not demonstrate evidence of a 
particular Fundamental Element, the institution may demonstrate through
alternative information and analysis that it meets the standard.
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Optional Analysis and Evidence

Much of the evidence or analysis an institution will present to demonstrate that
it meets the accreditation standards is clear and inherent within the Fundamental 
Elements themselves.  Optional Analysis and Evidence, the final section of each
standard, provides additional examples of documentation and analyses that
might be carried out by an institution, relative to the particular accreditation
standard.  

Each institution will determine whether its self-study processes and report may
be strengthened by incorporating some of these analyses and resources.  The list
is not comprehensive but is provided for use, as deemed appropriate, by the
institution. It is not intended for independent utilization by the evaluation team,
and institutions are not required to provide the information listed.  Institutions
should make reasonable choices regarding representative, useful sampling of
evidence in any suggested category.

Relevant to each standard and its fundamental elements, institutions are
encouraged to incorporate other types of assessment and analysis particular to
their mission, goals, programs, and structures, including assessment documents
prepared for other accrediting or regulatory agencies. 
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Interpreting and
Applying the Standards

Judgment is important in applying Characteristics of Excellence in Higher Education. 
Although the 2002 revision was formatted so that each Standard is followed by
separate sections for “Context,” “Fundamental Elements,” and “Optional
Analysis and Evidence,” institutions and teams should remember to consider the 
spirit of the institution and the spirit of the accreditation standards as a whole,
rather than applying these specific statements and “fundamental elements”
piecemeal.

Institutions that elect the “selected topics” type of self-study demonstrate
compliance with those standards or parts of standards not included in the
Selected Topics self-study report through a separate review of documents prior
to the team visit.  Careful coordination is necessary to ensure that compliance is
demonstrated either in the self study and visit, or in the documents reviewed in
advance. (Please see Self-Study: Creating a Useful Process and Report for an
explanation of the self-study models.)

If an institution has elected to organize its self-study process and report
according to topics that it finds are most useful, rather than tracking the order of
the accreditation standards, the team may choose to follow that organization in
offering suggestions for improvement in the team report and may determine
compliance with accreditation standards by using information diffused
throughout the self-study document.  

Whatever the type and organization of the self-study, compliance with each
standard and with the standards as a whole will require interpretation by
evaluators.  For example:

1.  Mission: Each standard should be interpreted and applied in the context of
the institution’s mission and situation.

2.   Integrated Whole vs. Checklist: Evaluators must consider the totality created 
by the fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists.  

3.   “Context” Sections: Not all parts of every statement in the Context sections
will apply to every institution.

4.   All Evidence: Information gathered during team visits may be used to
supplement or contradict information included in the self-study.

5.  Common Sense: Are the team’s conclusions consistent with each other, with
the self-study, and with information gathered during the visit?  Does its report
reflect understanding of this particular institution and its goals?
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Standards at a Glance

Institutional Context

Standard 1: Mission and Goals

The institution’s mission clearly defines its purpose within the context of 
higher education and indicates who the institution serves and what it intends 
to accomplish. The institution’s stated goals, consistent with the aspirations and
expectations of higher education, clearly specify how the institution will fulfill its 
mission. The mission and goals are developed and recognized by the institution
with the participation of its members and its governing body and are used 
to develop and shape its programs and practices and to evaluate its effectiveness.

Standard 2: Planning, Resource Allocation, and 
Institutional Renewal

An institution conducts ongoing planning and resource allocation based on its
mission and goals, develops objectives to achieve them, and utilizes the results 
of its assessment activities for institutional renewal. Implementation and
subsequent evaluation of the success of the strategic plan and resource allocation 
support the development and change necessary to improve and to maintain
institutional quality.

Standard 3: Institutional Resources

The human, financial, technical, physical facilities, and other resources necessary 
to achieve an institution’s mission and goals are available and accessible. In the
context of the institution’s mission, the effective and efficient uses of the
institution’s resources are analyzed as part of ongoing outcomes assessment.

Standard 4: Leadership and Governance

The institution’s system of governance clearly defines the roles of institutional
constituencies in policy development and decision-making. The governance
structure includes an active governing body with sufficient autonomy to assure
institutional integrity and to fulfill its responsibilities of policy and resource
development, consistent with the mission of the institution.
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Standard 5: Administration

The institution’s administrative structure and services facilitate learning and
research/scholarship, foster quality improvement, and support the institution’s
organization and governance.

Standard 6: Integrity

In the conduct of its programs and activities involving the public and the
constituencies it serves, the institution demonstrates adherence to ethical
standards and its own stated policies, providing support for academic and
intellectual freedom.

Standard 7: Institutional Assessment

The institution has developed and implemented an assessment process that
evaluates its overall effectiveness in achieving its mission and goals and its
compliance with accreditation standards.

Educational Effectiveness

Standard 8: Student Admissions and Retention

The institution seeks to admit students whose interests, goals, and abilities are
congruent with its mission and seeks to retain them through the pursuit of the
students’ educational goals.

Standard 9: Student Support Services

The institution provides student support services reasonably necessary to enable
each student to achieve the institution’s goals for students.

Standard 10: Faculty

The institution’s instructional, research, and service programs are devised,
developed, monitored, and supported by qualified professionals.

Standard 11: Educational Offerings

The institution’s educational offerings display academic content, rigor, and
coherence appropriate to its higher education mission. The institution identifies
student learning goals and objectives, including knowledge and skills, for its
educational offerings. 
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Standard 12: General Education

The institution’s curricula are designed so that students acquire and demonstrate 
college-level proficiency in general education and essential skills, including at
least oral and written communication, scientific and quantitative reasoning,
critical analysis and reasoning, and technological competency.

Standard 13: Related Educational Activities

The institution’s programs or activities that are characterized by particular
content, focus, location, mode of delivery, or sponsorship meet appropriate
standards.

Standard 14: Assessment of Student Learning

Assessment of student learning demonstrates that, at graduation, or other
appropriate points, the institution’s students have knowledge, skills, and
competencies consistent with institutional and appropriate higher education
goals.
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Eligibility Requirements

To be eligible for Candidacy status, Initial Accreditation or Reaffirmation of
Accreditation, an institution must demonstrate that it meets or continues to meet 
the following eligibility requirements of the Commission on Higher Education.
(All terminology is used as defined within the accreditation standards.)  Once
eligibility is established, institutions then must demonstrate that they meet the
standards for accreditation.  

1. The institution is authorized to operate as an educational institution and
award postsecondary degrees by an appropriate governmental organization
within the Middle States region and other agencies as required by each of the
jurisdictions or regions in which it operates. Based on review of individual
institutional requests, the Commission may determine that degree-granting
authority from a U.S. or foreign governmental or other agency outside the
Middle States region is an acceptable alternative.

2. For those seeking candidacy: The institution is operational with students
actively pursuing its degree programs. For those seeking initial accreditation:
The institution has graduated students or can demonstrate that the lack of such
graduates does not compromise its ability to demonstrate appropriate learning
outcomes. 

3. The institution’s mission is clearly defined and adopted by its governing board 
consistent with its legal authorization, and is appropriate to a degree granting
institution of higher education.

4. Educational programs within the institution award credit towards
postsecondary degrees equivalent to at least one academic year in length.

5. The institution provides evidence of basic planning that integrates plans for
academic, personnel, information, learning resources, and financial
development.

6. The institution documents a funding base, financial resources, and plans for
financial development adequate to support its mission and educational
programs and to assure financial stability. The institution regularly undergoes
and makes available an external audit by a certified public accountant or an
audit by an appropriate public audit agency.

7. The institution devotes a sufficient portion of its income to the support of its
educational purposes and programs.

8. The institution has a functioning governing body responsible for the quality
and integrity of the institution and for ensuring that the institution’s mission is
being carried out. Its membership is sufficient in size and composition to fulfill
all governing body responsibilities. The governing body is an independent
policy-making body, capable of reflecting constituent and public interest within
governance activities and decisions, pursuant to Characteristics of Excellence.
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There is operational a conflict of interest policy for the governing body (and
fiduciary body members, if such a body exists), which addresses matters such as
remuneration, contractual relationships, employment, family, financial or other
interests that could pose conflicts of interest, and that assures that those interests
are disclosed and do not interfere with the impartiality of governing body
members or outweigh the greater duty to secure and ensure the academic and
fiscal integrity of the institution. 

9. The governing body is able to assure that the institution adheres to the
eligibility requirements, describes itself in identical terms to all accrediting
agencies, can be reasonably expected to adhere to accreditation standards and
policies, communicates any changes in its accredited status, and assures that the
governing body and the institution make freely available to the Commission
accurate, fair, and complete information on all aspects of the institution and its
operations.

10. The institution has a chief executive officer who is appointed by the
governing board, whose primary responsibility is to the institution, and who
does not serve as the chair of the institution’s governing body.

11. The institution has qualified administration and staff and provides the
administrative services necessary to support its mission and purpose.

12. The institution has adopted and adheres to admission policies consistent with 
its mission that specify the qualifications of students appropriate for its
programs.

13. The institution’s faculty is sufficient in number, background and experience
to support the programs offered and includes a core of faculty with sufficient
responsibility to the institution to assure the continuity and coherence of the
institution’s programs. The institution provides a clear statement of faculty
responsibilities including development and review of curriculum as well as
assessment of learning. 

14. The institution maintains physical facilities for administration, faculty,
students, and programs and services that are appropriate for the institution’s
mission and educational programs offered.

15. The degree programs are congruent with the institution’s mission; they have
clearly defined and published objectives; they are based on recognized field(s) of 
study; they are of sufficient content and length; they are conducted at levels of
quality and rigor appropriate to the degrees offered.

16. The institution’s academic programs include a substantial general education
component, either as a prerequisite or as clearly defined elements, designed to
ensure breadth of knowledge and promote intellectual inquiry.

17. The institution provides student services and development programs
consistent with student characteristics and its institutional mission.

18. The institution publishes in its catalog or other appropriate places accurate
and current information that describes purposes and objectives, admission
requirements and procedures, academic calendars, rules and regulations directly 
affecting students, programs and courses, degrees offered and the degree
requirements, costs and refund policies, grievance procedures, academic
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credentials of faculty and administrators, and other items relative to attending
the institution and withdrawing from it.

19. The institution provides sufficient learning and information resources and
services to support the nature, scope, and level of the programs offered.

20. The institution engages in systematic evaluation of student achievement.

21. The institution engages in evaluating systematically how well and in what
ways it is accomplishing its purposes, including assessment of student learning
and documentation of institutional effectiveness.

22. The institution complies with all applicable interregional policies, such as
“Separately Accreditable Institutions” and others that may be adopted by the
Commission.
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Standards for Accreditation

Institutional Context

Standard 1

Mission and Goals

The institution’s mission clearly defines its purpose within the context
of higher education and indicates who the institution serves and what it 
intends to accomplish. The institution’s stated goals, consistent with the 
aspirations and expectations of higher education, clearly specify how
the institution will fulfill its mission. The mission and goals are
developed and recognized by the institution with the participation of 
its members and its governing body and are utilized to develop and
shape its programs and practices and to evaluate its effectiveness.

Context

The mission, developed by broad representation from all sectors of the
institution and formally ratified by its primary governing body, defines the
institution, delineates the scope of the institution, explains the institution’s
character and individuality, and articulates values as appropriate. The
institution’s basic purposes and characteristics, such as research or community
service, should be addressed within the statement of mission.  The mission may
be accompanied by related statements, such as a statement of institutional
philosophy.

In addition to the mission, an effective institution has clearly articulated written
statements of key institutional goals, which may be expressed within a statement 
of institutional vision or a separate document. Although institutions may use
different terminology, the Commission on Higher Education interprets goals 
to define an endpoint or characteristic that might describe the institution. 

Institutional goals: 

Ø stem from the institution’s mission; 

Ø are developed with the involvement of the institution’s community; 

Ø are based on a review of existing goals and an analysis of internal and
external forces affecting the institution; and 
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Ø provide a framework for ongoing institutional development and
self-evaluation.

Institutional goals are ideally expressed as outcomes: how the institution, its
constituents and members, and the community it is committed to serving, will be 
different as a result of its initiatives and undertakings. Educational goals should
be stated in terms of the outcomes they seek to achieve (e.g., the academic and
personal changes and/or competencies the institution seeks to foster in its
students). Institutional goals are also best expressed in observable terms to
ensure that they are capable of being evaluated through institutional assessment
(see Standard 7: Institutional Assessment). Goals should be sufficiently flexible
for the institution to be able to respond to internal and external opportunities
and changes, including emerging academic disciplines, changes within
disciplines, and the use of new instructional methods and technologies.

As stated in Standard 2, the institutional objectives or strategies are activities,
initiatives, or undertakings that institutions might conduct in order to achieve a
goal. The Commission expects that institutions will define the goal (the broader
end point), as well as the objectives or strategies (the path to achieve the goal). 

While an institution is expected to aspire to excellence, it also is expected to
operate within realistic goals reflective of its mission and its financial, human,
and physical resources. Moreover, mission and goals are most effective when
they are part of an institution-wide effort to improve and integrate the activities
and operations of all elements and aspects of the institution. As an institution
continually evaluates itself and improves, it should continue to review its
mission and keep it current.

Fundamental Elements of Mission and Goals

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø clearly defined mission and goals that:

G guide faculty, administration, staff and governing bodies in making
decisions related to planning, resource allocation, program and
curriculum development, and definition of program outcomes;

G include support of scholarly and creative activity, at levels and of the
kinds appropriate to the institution’s purposes and character;

G are developed through collaborative participation by those who
facilitate or are otherwise responsible for institutional improvement
and developments;

G are periodically evaluated and formally approved; 

G are publicized and widely known by the institution’s members;

G mission and goals that relate to external as well as internal contexts
and constituencies;

G institutional goals that are consistent with mission; and
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G goals that focus on student learning, other outcomes, and institutional 
improvement.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of written public statements to faculty, students, and other
constituencies on the chief executive’s vision for the institution; 

Ø analysis of how institutional goals are applied at different levels within
the institution and how the implementation of goals is coordinated;

Ø analysis of the processes used to develop goals and for the periodic
review of mission and goals; or

Ø review of policies and processes used to disseminate mission and goals to 
new faculty, staff, students and members of the governing body and
efforts intended to maintain awareness and commitment to that mission
among continuing members of these groups.
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Standard 2

Planning, Resource Allocation, and
Institutional Renewal

An institution conducts ongoing planning and resource allocation based 
on its mission and goals, develops objectives to achieve them, and
utilizes the results of its assessment activities for institutional renewal.
Implementation and subsequent evaluation of the success of the
strategic plan and resource allocation support the development and
change necessary to improve and to maintain institutional quality.

Context

The willingness to seek improved approaches, determine the efficacy of
something previously untried, test hypotheses, and resist complacency is a sign
of institutional vigor. An accredited institution uses the results of planning and
assessment to maintain, support, and improve its programs and services.

An effective institution is one in which growth, development, and change are the 
result of a thoughtful and rational process of self-examination and planning, and 
one in which such a process is an inherent part of ongoing activities. The nature
and quality of planning are among the basic indicators of institutional strength.
At its best, institutional planning stimulates imaginative and creative proposals
and approaches for strengthening the institution.

All institutions face the continuous challenge of finding a balance among its own 
goals, the expectations of governments and other organizations to whom they
are accountable, and available financial and other resources. At the same time
that an institution strives to meet its stated purposes, it must remain flexible
enough to respond to the dynamic environment in which it exists. Adequate
planning processes, coupled with strategic thinking and clear mission
statements, allow an institution to continue to meet its purposes while
supporting the opportunity for change and renewal.

Institutional planning is a disciplined, coordinated, systematic, and sustained
effort to achieve the institution’s mission and goals through decisions and
actions that shape and guide what the institution is, what it does, and why it
does it, with a focus on the future. The planning process helps an institution 
to manage efficiently, maintain fiscal control, improve services and processes,
and allocate resources effectively (i.e., assign the right resource to a particular
project, ensure full utilization of the resource, and prioritize projects to eliminate
conflicts on the use of resources).
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The starting point for institutional planning, as discussed under Standard 1
(Mission and Goals), is the development of clearly articulated written statements 
of its key institutional goals, expressed in observable terms.  As they develop
goals, institutions should consider both internal and external forces affecting the
institution, perhaps including trends and projections for enrollment, resources
and funding, employer expectations, inflationary or recessionary pressures, and
competition for faculty and students, among other factors.

The next step of institutional planning is the planning and implementation of
intentionally designed objectives or strategies—programs, services, and
initiatives—to achieve the mission and goals. While goals represent the
institution’s intended destination, objectives or strategies articulate the path to
that destination; they are the steps or activities that lead to the achievement of
institutional goals. An institution might, for example, have a goal of providing
modern educational facilities for its students, and it will achieve this goal
through several objectives or strategies, including completing a capital campaign 
and updating its facilities master plan. Another institution might have a goal of
graduating a high proportion of the students it admits, and it might plan to
achieve this goal through a number of objectives or strategies, including
developing a first-year experience program and making academic advising more 
responsive to student needs.  As with goals (see Standard 1: Mission and Goals),
objectives or strategies are ideally expressed as observable outcomes and are
sufficiently flexible for the institution to be able to respond to opportunities and
changes.

Appropriate interrelationships among institutional, operational, and unit-level
goals should be evident. Some goals may be shared across units, and some
institutional goals may be syntheses of unit-level goals.

When developing goals and objectives at the institutional and unit-levels, quality 
is more important than quantity. A few well-conceived goals that address
identified priorities will engage, unite, and inspire the institutional community,
while a long “laundry list” of goals may cause the institutional community to
lose focus and diffuse its energies. Likewise, the institution should be careful not
to establish so many objectives or strategies (activities to achieve the goal) that its 
resources and energies are too diffuse to perform any one strategy or objective
well. The process of honing many possible goals and the objectives or strategies
to achieve them down to a few essential ones is valuable, as it generates critical
discussions throughout the institutional community about institutional values
and priorities. 

The planning process is a coordinated effort that involves representatives of all
affected parts of the institution who give a holistic consideration to all
institutional goals. Concurrent with the development and implementation of
objectives or strategies to achieve mission and goals is the intentional
deployment of resources to achieve them, and thus the planning process also
aims to promote coordination of resources, prioritization of goals based on
resources available, and resolution of resource conflicts or insufficient resources.

Institutions often have a variety of plans, including not only an institutional
(strategic) plan but also an academic plan, financial plan, enrollment plan, 
capital facilities master plan, and technology plan. At many institutions, 
effective institutional planning begins with the academic plan, which informs the 
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other plans, along with unit-level (campus, division, department, program, etc.)
plans. All plans should be interrelated; if the enrollment plan, for example, calls
for increased enrollment, the capital facilities master plan should ensure that
institutional facilities can accommodate the increase in the student body.
Academic planning often is facilitated by a process of academic program review,
in which current academic programs are reviewed for their quality, demand,
cost-effectiveness, and centrality to mission. The results of the review are then
used to develop academic program plans.

As discussed under Standard 7 (Institutional Assessment), an effective planning
process also includes assessment: a thorough review of relevant quantitative and 
qualitative information drawn from all segments of the institutional community.
Its purposes are to determine if institutional and unit level mission and goals 
are being achieved, to understand why they have or have not been achieved, 
to evaluate whether institutional resources are being allocated and used in
accordance with the priorities established by the institutional mission and goals,
and to determine if the quality and quantity of resources allocated for the
achievement of each institutional goal is appropriate. An assessment also is
undertaken of the planning process itself to determine whether its purposes have 
been achieved.

As also discussed under Standard 7 (Institutional Assessment), the result of an
effective planning process is institutional renewal. An assessment plan may thus
be an important component of a collection of institutional plans both because it
helps promote attention to the goals of the other plans and because the use of
assessment results to inform the other plans ensures that disappointing
outcomes are appropriately addressed. The Commission expects a thorough
review of assessment information to lead to either confirmation of current goals,
plans, and programs and services, or the appropriate modification of them 
to reflect the changing needs of the institution and its community.  Institutional
renewal involves the entire community and cannot be addressed in isolation. 

Fundamental Elements of Planning, 
Resource Allocation, and Institutional Renewal

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø goals and objectives or strategies, both institution-wide and for
individual units that are clearly stated, reflect conclusions drawn from
assessment results, are linked to mission and goal achievement, and are
used for planning and resource allocation at the institutional and unit
levels;

Ø planning and improvement processes that are clearly communicated,
provide for constituent participation, and incorporate the use of
assessment results;

Ø well defined decision-making processes and authority that facilitates
planning and renewal;
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Ø the assignment of responsibility for improvements and assurance of
accountability; 

Ø a record of institutional and unit improvement efforts and their results;
and

Ø periodic assessment of the effectiveness of planning, resource allocation,
and institutional renewal processes.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence that planning processes are continuous and systematic;

Ø analysis of the institutional culture for planning, including:

G faculty and administrators’ understanding of their roles in the
planning process;

G campus-wide efforts to encourage, recognize, and value efforts 
to engage in planning and institutional renewal;

Ø analysis of the quality and usefulness of institutional support for
planning efforts, including the quality and usefulness of any of the
following that may be developed to promote and guide planning
activities:

G written statements of expectations for goals, and plans, and the
process for planned institutional change;

G policies and governance structures to support institutional planning;

G administrative support for planning activities;

G professional development opportunities and resources for faculty and 
staff to learn about planning;

Ø analysis of the degree to which academic planning stems from academic
program review and drives the development of other functional plans
(financial, enrollment, facilities, technology) and unit-level plans;

Ø evidence of program review used to change and improve educational
programs, consistent with institutional values, purpose, and goals
[included also under Optional Analysis and Evidence in Standard 11:
Educational Offerings];
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Ø evidence of environmental scans and other processes in place for
evaluating the economic, political, and social climate in which the
institution operates and expects to operate;

Ø review of resource allocation procedures and their relationship to
planning, mission, goals, and objectives [included also under Standard 3
Optional Analyses];

Ø assessment of the work of institutional committees, including the
governing body, responsible for planning, assessment, and budget
activities [Included also under Optional Analyses in Standard 3];

Ø review of external affiliations and partnerships and of their impact on the 
climate in which the institution operates;

Ø evidence of renewal strategies, rationales for changes made, and
anticipated impact [Included also under Optional Analyses in 
Standard 7];

Ø assessment of resources utilized for institutional improvement;

Ø analysis of best practice models and benchmarks applied to improvement 
efforts; or

Ø evidence of quality improvement activities.
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Standard 3

Institutional Resources 

The human, financial, technical, facilities, and other resources necessary 
to achieve an institution’s mission and goals are available and
accessible. In the context of the institution’s mission, the effective and
efficient uses of the institution’s resources are analyzed as part of
ongoing outcomes assessment.

Context

The effective use of institutional resources, internal and external, is crucial to
institutional performance. While for some institutions, a significant portion of
available resources is generated and monitored at the system level, institutional
management of resource acquisition and utilization significantly contributes to
the effectiveness of planning, goals achievement, mission success, and
institutional integrity. Institutional support resources including financial,
facilities, equipment and supplies, technology, research and instructional
support and staffing, and other assets should be an integral and proportional
part of all institutional planning, allocation, and assessment activities. 

The allocation of resources among programs, units, and individuals is an
indicator of institutional priorities. Thus, the decision-making process for
allocating assets should be connected to the institutional planning process; and
the plan itself should provide a method for thoroughly reviewing, analyzing and 
monitoring all institutional support. Measures of efficiency and effectiveness,
supported by quantitative and/or qualitative analyses related to mission and
goals, may prove useful in the planning process. These measures may be among
the significant types of information to be reported, at the system or institutional
level as appropriate, in initial and continuing self-assessment and peer review
for accreditation.

The efficient and effective use of institutional resources requires sound financial
planning linked to institutional goals and strategies. These goals and strategies
that support the institution’s mission and require continual assessment of
financial performance against the financial plan. The institution should
demonstrate through an analysis of financial data and its financial plan that it
has sufficient financial resources and a financial plan to carry out its mission and
execute its plans, and if necessary, a realistic plan to implement corrective action
to strengthen the institution financially within an acceptable time period. 
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Institutions should be prepared to provide financial data for the two most
recently completed fiscal years and a financial plan covering at least two
additional years.  A typical financial plan will include a forecast of revenues,
expenses, and investment income, and where available, a statement of financial
position at the end of the fiscal year. For publicly traded institutions and their
affiliates, this includes public filings. 

Fundamental Elements of Institutional Resources

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø strategies to measure and assess the level of, and efficient utilization of,
institutional resources required to support the institution’s mission and
goals;

Ø rational and consistent policies and procedures in place to determine
allocation of assets;

Ø an allocation approach that ensures adequate faculty, staff, and
administration to support the institution’s mission and outcomes
expectations;

Ø a financial planning and budgeting process aligned with the institution’s
mission, goals, and plan that provides for an annual budget and 
multi-year budget projections, both institution-wide and among
departments; utilizes planning and assessment documents; and
addresses resource acquisition and allocation for the institution and any
subsidiary, affiliated, or contracted educational organizations as well as
for institutional systems as appropriate;

Ø a comprehensive infrastructure or facilities master plan and
facilities/infrastructure life-cycle management plan, as appropriate to
mission, and evidence of implementation;

Ø recognition in the comprehensive plan that facilities, such as learning
resources fundamental to all educational and research programs and the
library, are adequately supported and staffed to accomplish the
institution’s objectives for student learning, both on campuses and at a
distance;

Ø an educational and other equipment acquisition and replacement process 
and plan, including provision for current and future technology, as
appropriate to the educational programs and support services, and
evidence of implementation;

Ø adequate institutional controls to deal with financial, administrative and
auxiliary operations, and rational and consistent policies and procedures
in place to determine allocation of assets; 

Ø an annual independent audit confirming financial responsibility, with
evidence of follow-up on any concerns cited in the audit’s accompanying
management letter; and 
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Ø periodic assessment of the effective and efficient use of institutional
resources.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of cooperative agreements for inter-institutional collaboration
and resource sharing; analyses of any resulting efficiencies and impact on 
student achievement of academic goals;

Ø analysis of environmental scan data and other information the institution
has gathered regarding its external environment, and the implications for 
developing linkages with other institutions, businesses, and other
organizations rather than duplicating programs or services;

Ø evidence demonstrating the systemic approach that the institution
utilizes to improve efficiency, contain costs, re-direct resources and
develop new revenue streams to support the institution’s mission 
and goals;

Ø review of institutional fund raising and grant activities;

Ø review of plans and policies for endowment management to ensure
consistency with the institution’s financial resources, goals, and
objectives and summaries of endowment performance;

Ø review of financial statements for affiliated organizations;

Ø review of comprehensive institution resource acquisition, planning,
assessment, and budget reports;

Ø assessment of the work of institutional committees, including the
governing body, responsible for planning, assessment, and budget
activities [Included also under Optional Analyses in Standard 2];

Ø review of resource allocation procedures and their relationship to
planning, mission, goals, and objectives [Included also under  Optional
Analyses in Standard 2];

Ø evidence of new or adapted strategies to enhance institutional support; or 
assessment of the work of institutional committees—including the
governing body, finance, or audit committees—responsible for planning,
assessment, and budget activities [Included also under Optional Analyses 
in Standard 2].
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Standard 4

Leadership and Governance 

The institution’s system of governance clearly defines the roles of
institutional constituencies in policy development and
decision-making. The governance structure includes an active
governing body with sufficient autonomy to assure institutional
integrity and to fulfill its responsibilities of policy and resource
development, consistent with the mission of the institution.

Context

The primary goal of governance is to enable an educational entity to realize fully
its stated mission and goals and to achieve these in the most effective and
efficient manner that benefits the institution and its students. Institutional
governance provides the means through which authority and responsibility are
assigned, delegated, and shared in a climate of mutual support and respect.

The Commission on Higher Education expects a climate of shared collegial
governance in which all constituencies (such as faculty, administration, staff,
students and governing board members, as determined by each institution)
involved in carrying out the institution’s mission and goals participate in the
governance function in a manner appropriate to that institution. Institutions
should seek to create a governance environment in which issues concerning
mission, vision, program planning, resource allocation and others, as
appropriate, can be discussed openly by those who are responsible for each
activity. Within any system of shared governance, each major constituency must
carry out its separate but complementary roles and responsibilities. Each must
contribute to an appropriate degree so that decision-makers and goal-setters
consider information from all relevant constituencies. While reflecting
institutional mission, perspective, and culture, collegial governance structures
should acknowledge also the need for timely decision-making.

The governance structure should provide for a governing body with sufficient
independence and expertise to assure the academic integrity of the institution
and for a chief executive officer, appointed by the governing body, whose
primary responsibility is to lead the institution toward the achievement of its
goals.

In some institutions such as corporate universities or subsidiaries or divisions of
larger institutions, the term governing body may include a separate governing
board and a fiduciary board.  Whatever the title—board, directors, trustees,
governors, or regents—the governing body is ultimately accountable for the
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academic quality, fiscal and academic integrity, academic planning, assets, and
financial health of the institution. It should review institutional assessment
results and participate in institutional planning. However, it should not manage,
micro manage, or interfere in the day-to-day operation of the institution. Always
the advocate, and when necessary, the defender of the institution, the governing
body is responsible for the institution’s integrity and quality.

It is often the role of the governing body to oversee at the policy level the quality
of teaching and learning, to approve degree programs and the awarding of
degrees, to establish personnel policies and procedures (including salary
schedules), to conduct or to direct the conduct of collective bargaining
agreements where appropriate, to encourage research, and to approve policies
and by-laws. If so provided in its structure, the governing body also may
confirm appointments of leading academic and administrative officers.

In financial affairs, the members of the governing body should confine
themselves, as they do in academic matters, to a basic policy-making role,
ensuring strong financial management by holding the chief executive officer
responsible and accountable for internal operation. The governing body is
responsible for the financial integrity of the accredited entity. The governing
body, through the chief executive officer, receives periodic reports of
institutional committees and campus constituencies and, when not a system
matter, receives reports from auditors. The chief executive officer and the
governing body should seek opportunities to stabilize and control costs, as well
as opportunities to advocate actively for external support. The members of the
governing body also should assist in generating resources needed to sustain and
improve the institution, as appropriate.

Governing body members, regardless of how appointed, have primary
responsibility to the accredited institution and should not allow political or other 
influences to interfere with governing body duties. Consistent with institutional
mission and sponsorship, members should represent different points of view,
interests, and experiences as well as diversity in characteristics such as age, race,
ethnicity, and gender. Governing body composition should attempt to reflect
student body profiles.

Members of the governing body act with authority only as a collective entity.
Governing body members of higher education institutions normally have no
financial interest in the institution. In cases where financial interests may exist,
such as remuneration of board members or contractual relationships, the
members of the governing body should be able to demonstrate that those
interests do not outweigh the greater duty to secure and ensure the academic
and fiscal integrity of the institution. Although higher education institutions
rarely provide remuneration for governing body service, reasonable
compensation may be appropriate, for example, when responsibilities are
particularly time-consuming, when legal requirements make service unusually
demanding, or when compensation is needed to ensure a level of governing
body expertise. Such compensation should be based on the functions required
and performed and on the skill and experience of members of the governing
body.
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While the general description of the role of the governing body applies best to a
free-standing institution, many institutions have different governance structures
that depart in specific ways from this model. Examples of such institutions
include individual units within a system, public institutions whose governing
bodies’ decisions are subject to review by a higher-level board or administrative
agency, religious institutions whose governing bodies are obliged to follow
direction provided by a sponsoring religious organization, some proprietary
institutions, and educational units of organizations whose primary business is
not education and whose leaders are responsible to corporate boards. In all of
these circumstances, the roles and powers of the governing body and of any
higher or other related authorities should be explicitly stated in the institution’s
charter, articles of incorporation, enabling statute, by-laws, or other documents.  

In a multiple-unit system, the governing body should clearly establish
relationships and carefully balance the interests of the units with those of the
total system. This may be done through a variety of structures including local
representation on the system board or through local advisory councils that
address unit issues. 

The governing body of a proprietary institution is the legally constituted body
that serves the public interest by seeing that the institution clearly states and
fulfills its announced mission and goals and by ensuring its continuity and fiscal
and academic integrity. 

A manifestation of a governing body’s responsibility is its willingness to assess
its own effectiveness periodically. Additionally, the governing body should
orient new group members to the mission, organization, and academic
environment of the institution to assure that all members understand their role
in the governance structure.

One of the major responsibilities of the governing body is to select, determine
compensation for, and evaluate the chief executive officer and, in some cases,
other major members of the executive management structure charged with the
operations of the institution. The governing body also has responsibility to plan
appropriately for transitions in institutional leadership. There are multiple
models of selecting a chief executive officer, some of which may allow for the
participation of faculty or other major constituencies. It is the governing body’s
responsibility to ensure that the selection process is established, published, and
followed.

Once this selection has taken place and the individual has been installed, the
governing body is expected to support the chief executive officer in the conduct
of the duties necessary to fulfill the mission of the institution through the
executive officer’s oversight of faculty, administration, and staff. In a similar
fashion, the governing body should assist the executive officers by helping them
resist pressures from individuals or groups outside the established governance
structure of the institution that threaten to impede the fulfillment of institutional
mission and goals.
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Fundamental Elements of Leadership and Governance

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø a well-defined system of collegial governance including written policies
outlining governance responsibilities of administration and faculty and
readily available to the campus community; 

Ø written governing documents, such as a constitution, by-laws, enabling
legislation, charter or other similar documents, that:

G delineate the governance structure and provide for collegial
governance, and the structure’s composition, duties and
responsibilities. In proprietary, corporate and similar types of
institutions, a separate document may establish the duties and
responsibilities of the governing body as well as the selection process;

G assign authority and accountability for policy development and
decision making, including a process for the involvement of
appropriate institutional constituencies in policy development and
decision making;

G provide for the selection process for governing body members;

Ø appropriate opportunity for student input regarding decisions that affect
them;

Ø a governing body capable of reflecting constituent and public interest and 
of an appropriate size to fulfill all its responsibilities, and which includes
members with sufficient expertise to assure that the body’s fiduciary
responsibilities can be fulfilled;

Ø a governing body not chaired by the chief executive officer;

Ø a governing body that certifies to the Commission that the institution is
in compliance with the eligibility requirements, accreditation standards
and policies of the Commission; describes itself in identical terms to all its 
accrediting and regulatory agencies; communicates any changes in its
accredited status; and agrees to disclose information required by the
Commission to carry out its accrediting responsibilities, including levels
of governing body compensation, if any;

Ø a conflict of interest policy for the governing body (and fiduciary body
members, if such a body exists), which addresses matters such as
remuneration, contractual relationships, employment, family, financial or 
other interests that could pose conflicts of interest, and that assures that
those interests are disclosed and that they do not interfere with the
impartiality of governing body members or outweigh the greater duty to
secure and ensure the academic and fiscal integrity of the institution;

Ø a governing body that assists in generating resources needed to sustain
and improve the institution;
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Ø a process for orienting new members and providing continuing updates
for current members of the governing body on the institution’s mission,
organization, and academic programs and objectives; 

Ø a procedure in place for the periodic objective assessment of the
governing body in meeting stated governing body objectives; 

Ø a chief executive officer, appointed by the governing board, with primary 
responsibility to the institution; and

Ø periodic assessment of the effectiveness of institutional leadership and
governance.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of written policies, and evidence of implementation, that describe
the processes for involvement of the governing body, administration, and 
faculty in policy development and decision making, specifically with
respect to selection and evaluation of the chief executive officer or those
in charge of operational/executive responsibilities; budgeting and
resource development; oversight of the academic program; consultation
regarding faculty hiring, dismissal, promotion and tenure; and
monitoring operations of the institution;

Ø review of written policies regarding situations defined by the institution
as conflicts of interest, such as the presence of paid staff on the governing 
body;

Ø review of handbooks for members of the governing body, administrators, 
faculty members and other employees to ensure that they provide
adequate information regarding job descriptions and role and
responsibilities in governance;

Ø evidence and plans for governing body orientation and self-assessment;

Ø assessment of written records of external specialists invited to the
institution for consultation on planning and self-assessment issues;

Ø review of written records to assess the carrying out of responsibilities by
the governing body and its committees consistent with the institutional
mission and its definition of appropriate participation by internal
institutional bodies, evidence of faculty council/senate or similar body
deliberation and recommendations on matters such as the development
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of curriculum, standards for admission and graduation, and personnel
actions such as hiring, promotion, dismissal and tenure of faculty;

Ø evidence that there is student representation appropriate to the
governance structure selected by the institution for student participation;

Ø evidence that meetings of internal bodies, such as the faculty senate, are
conducted to update them on mission, resources management, and
academic issues; or

Ø if applicable, review of union contracts indicating negotiated role of
faculty in curriculum, hiring of faculty, promotion, and tenure.
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Standard 5

Administration 

The institution’s administrative structure and services facilitate
learning and research/scholarship, foster quality improvement, and
support the institution’s organization and governance.

Context

An institution, regardless of its organization and the competence of its
individual members, cannot function successfully unless it is properly
administered and staffed. The administration should be organized with clearly
defined roles and responsibilities and should have a thorough understanding of
institutional mission, goals, and objectives.

The administrative structure typically includes a chief executive officer and other 
administrators such as a chief academic officer and a chief financial officer. 
As an administrative structure they collectively participate in guiding the
institution to achieve its goals. As individuals, each provides oversight for the
various administrative services of the institution, which may include academic
programs, finance and operations, student services, research and planning,
instructional technology, public relations and others. In some institutions, the
chief executive officer and other members of the executive structure also may
have responsibility for fundraising activities.

The chief executive officer reports to the governing body and is responsible for
providing institutional vision and leadership. An educational institution’s chief
executive should have appropriate professional characteristics suitable to the
mission of the organization. The CEO’s leadership responsibilities include
developing and implementing institutional plans, staffing the organization,
locating and allocating resources and financial support, and directing the
institution toward attaining its goals and objectives as set forth in its mission.

Administrators share responsibility for ensuring that institutional plans and
activities are carried out and, therefore, should be qualified to provide effective
leadership and efficient management consonant with the institution’s goals,
objectives, size, and complexity. Administrators should have the skills, time,
assistance, technology, and information systems necessary to enable them to
discharge their duties effectively. Consistent with the institution’s mission,
administration selection processes should give appropriate consideration to
diversity in areas such as age, race, ethnicity, and gender. The administrative
staff should work effectively as a team and work cooperatively with other
constituencies of the institution. 
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Assignments of multiple functions to one individual or the assignment of
administrative work (with or without compensation) to faculty members may be
appropriate, but such practices should be reviewed periodically. Systematic
procedures for evaluating administrative units and opportunities for the
professional renewal of personnel should be established.

Administrators need close enough contact with current operations and faculty
thinking to be effective in assisting the faculty and advancing the institution’s
goals and objectives. Administrators also need contact with students sufficient 
to understand their concerns and perspectives.

Fundamental Elements of Administration

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø a chief executive whose primary responsibility is to lead the institution
toward the achievement of its goals and with responsibility for
administration of the institution;

Ø a chief executive with the combination of academic background,
professional training, and/or other qualities appropriate to an institution
of higher education and the institution’s mission;

Ø administrative leaders with appropriate skills, degrees and training 
to carry out their responsibilities and functions;

Ø qualified staffing appropriate to the goals, type, size, and complexity of
the institution;

Ø adequate information and decision-making systems to support the work
of administrative leaders; 

Ø clear documentation of the lines of organization and authority; and

Ø periodic assessment of the effectiveness of administrative structures and
services.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 
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Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of the sufficiency and effectiveness of directors, supervisors and
administrators to carry out the functions of the institution;

Ø review of the adequacy of clerical, technological, and other support for
administrative personnel;

Ø a review of the organizational structure and charts clearly indicating
reporting/responsibility relationships to ensure that it is appropriately
structured, and analysis of the structure’s efficiency and effectiveness; or

Ø assessments of staff attitudes and satisfaction and staff development
programs, with recommendations for improvement as appropriate.
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Standard 6

Integrity 

In the conduct of its programs and activities involving the public and
the constituencies it serves, the institution demonstrates adherence to
ethical standards and its own stated policies, providing support for
academic and intellectual freedom.

Context

Integrity is a central, indispensable and defining hallmark of effective higher
education institutions, and it can manifest itself through the institution’s conduct 
within each of the other standards. An institution may demonstrate integrity
through the manner in which it specifies its goals, selects and retains its faculty,
admits students, establishes curricula, determines programs of research, pursues
its fields of service, demonstrates sensitivity to equity and diversity issues, 
allocates its resources, serves the public interest, and provides for the success of
its students. Political interference in the affairs of an educational institution may
threaten its freedom and effectiveness.

In all its activities, whether internal or external, an institution should keep its
promises, honor its contracts and commitments, and represent itself truthfully.
The same adherence to ethical standards and conduct should extend equally to
all members of the institution, whether they are part of the institution through
distance learning programs, subsidiaries, or other arrangements. Institutions
should adhere to such integrity in all institutional settings, venues, and activities.

Academic freedom, intellectual freedom and freedom of expression are central to 
the academic enterprise. These special privileges, characteristic of the academic
environment, should be extended to all members of the institution’s community
(i.e. full-time faculty, adjunct, visiting or part time faculty, staff, students
instructed on the campus, and those students associated with the institution via
distance learning programs). 

Academic and intellectual freedom gives one the right and obligation as a
scholar to examine data and to question assumptions. It also obliges instructors
to present all information objectively because it asserts the student’s right 
to know all pertinent facts and information. A particular point of view may be
advanced, based upon complete access to the facts or opinions that underlie the
argument, as long as the right to further inquiry and consideration remains
unabridged. 
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To restrict the availability or to limit unreasonably the presentation of data or
opinions is to deny academic freedom. The effective institution addresses
diversity of opinion with openness and balance.

Intellectual freedom does not rule out commitment; rather it makes it possible.
Freedom does not require neutrality on the part of individuals or educational
institutions, or toward the value systems that may guide them. Institutions may
hold particular political, social, or religious philosophies, as may individual
faculty members or students; but both individuals and institutions should
remain intellectually free and allow others the same freedom to pursue truth.

Educational institutions should exemplify within their own working
environment those qualities that they endeavor to impart to their students. 
These include justice, equity, and respect for diversity and human dignity.
Institutions whose charters and policies require adherence to specific beliefs or
codes of conduct for faculty, staff, or students should provide prior notice of
these requirements. The institution should state clearly the conditions of
employment or study.

The basis of accreditation is self-reporting and peer-review. It is, therefore,
essential that the relationship between the Middle States Commission on Higher
Education and member institutions is one of trust and confidence. All changes
and issues affecting institutional mission, goals, sites, programs, operations, and
other material changes should be disclosed accurately and in a timely fashion to
the accrediting association. Conversely, the accrediting association does not
dictate the mission and goals of member institutions.

There will be times when issues of privacy require strict confidentiality.
However, when possible and appropriate, the effective institution makes public
factual information to those individuals and groups, including the Middle States
Commission on Higher Education, which would have a legitimate interest in the
operations and achievements of the institution.

Fundamental Elements of Integrity

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø fair and impartial processes, published and widely available, to address
student grievances, such as alleged violations of institutional policies.
The institution assures that student grievances are addressed promptly,
appropriately, and equitably;

Ø fair and impartial practices in the hiring, evaluation and dismissal of
employees;

Ø sound ethical practices and respect for individuals through its teaching,
scholarship/research, service, and administrative practice, including the
avoidance of conflict of interest or the appearance of such conflict in all
its activities and among all its constituents;

Ø equitable and appropriately consistent treatment of constituencies, as
evident in such areas as the application of academic requirements and
policies, student discipline, student evaluation, grievance procedures,
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faculty promotion, tenure, retention and compensation, administrative
review, curricular improvement, and institutional governance and
management;

Ø a climate of academic inquiry and engagement supported by widely
disseminated policies regarding academic and intellectual freedom;

Ø an institutional commitment to principles of protecting intellectual
property rights;

Ø a climate that fosters respect among students, faculty, staff, and
administration for a range of backgrounds, ideas, and perspectives;

Ø honesty and truthfulness in public relations announcements,
advertisements, and recruiting and admissions materials and practices;

Ø required and elective courses that are sufficiently available to allow
students to graduate within the published program length;

Ø reasonable, continuing student access to paper or electronic catalogs;

Ø when catalogs are available only electronically, the institution’s web page 
provides a guide or index to catalog information for each catalog
available electronically;

Ø when catalogs are available only electronically, the institution archives
copies of the catalogs as sections or policies are updated;

Ø changes and issues affecting institutional mission, goals, sites, programs,
operations, and other material changes are disclosed accurately and in a
timely manner to the institution’s community, to the Middle States
Commission on Higher Education, and to any other appropriate
regulatory bodies; 

Ø availability of factual information about the institution, such as the
Middle States Commission on Higher Education annual data reporting,
the self-study or periodic review report, the team report, and the
Commission’s action, accurately reported and made publicly available to
the institution’s community;

Ø information on institution-wide assessments available to prospective
students, including graduation, retention, certification and licensing pass
rates, and other outcomes as appropriate to the programs offered; 

Ø institutional information provided in a manner that ensures student and
public access, such as print, electronic, or video presentation; 

Ø fulfillment of all applicable standards and reporting and other
requirements of the Commission; and

Ø periodic assessment of the integrity evidenced in institutional policies,
processes, practices, and the manner in which these are implemented.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
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evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of policies governing news releases and public announcements
describing the institution or explaining its position on various issues; 

Ø review and analysis of policies and their consistent application regarding
the recording of grades on transcripts and regarding re-take exams;

Ø review and analysis of policies and their consistent application regarding
deadlines for add, drop, and withdrawal from courses or programs;

Ø analysis of the rigor of academic programs including the use of
take-home and open book exams or the use of exams that do not require
application of skills, knowledge, or competencies gained through
participation in the course or program;

Ø analysis of the application of institutional policies governing conflict of
interest;

Ø review of promotion and tenure statistics;

Ø review of student grievance and disciplinary policies and procedures, as
well as resulting actions or outcomes; or

Ø evidence that faculty and staff handbooks describe promotion,
compensation, tenure, and grievance procedures, and an analysis of
outcomes of these activities.
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Standard 7

Institutional Assessment 

The institution has developed and implemented an assessment process
that evaluates its overall effectiveness in achieving its mission and
goals and its compliance with accreditation standards. 

Context

Assessment may be characterized as the third element of a four-step
planning-assessment cycle:

1. Developing clearly articulated written statements, expressed in observable
terms, of key institutional and unit-level goals that are based on the involvement
of the institutional community, as discussed under Standard 1 (Mission and
Goals);

2. Designing intentional objectives or strategies to achieve those goals, as
discussed under Standard 2 (Planning, Resource Allocation, and Institutional
Renewal);

3. Assessing achievement of those key goals; and

4. Using the results of those assessments to improve programs and services, as
discussed under Standard 2 (Planning, Resource Allocation, and Institutional
Renewal), with appropriate links to the institution’s ongoing planning and
resource allocation processes. 

The effectiveness of an institution rests upon the contribution that each of the
institution’s programs and services makes toward achieving the goals of the
institution as a whole. This standard on institutional assessment thus builds
upon all other accreditation standards, each of which includes periodic
assessment of effectiveness as one of its fundamental elements.  This standard
ties together those assessments into an integrated whole to answer the question,
“As an institutional community, how well are we collectively doing what we say 
we are doing?” and, in particular, “How do we support student learning, a
fundamental aspect of institutional effectiveness?” Because student learning is a
fundamental component of the mission of most institutions of higher education,
the assessment of student learning is an essential component of the assessment
of institutional effectiveness and is the focus of Standard 14 (Assessment of
Student Learning). Self-studies can thus document compliance with Standard 7
by summarizing the assessments of each accreditation standard into conclusions
about the institution’s overall achievement of its key goals.
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The fundamental question asked in the accreditation process is, “Is the
institution fulfilling its mission and achieving its goals?” This is precisely the
question that assessment is designed to answer, making assessment essential to
the accreditation process. Assessment processes help to ensure the following:

� Institutional and program-level goals are clear to the public, students,
faculty, and staff;

� Institutional programs and resources are organized and coordinated 
to achieve institutional and program-level goals;

� The institution is indeed achieving its mission and goals; and

� The institution is using assessment results to improve student learning and 
otherwise advance the institution.

While the Commission expects institutions to assess institutional effectiveness, 
it does not prescribe a specific approach or methodology. The institution is
responsible for determining its expected goals and the objectives or strategies for 
achieving them at each level (institutional and unit), assessment approaches and
methodologies, sequence, and time frame. These may vary, based on the
mission, goals, organization, and resources of the institution. Whatever the
approach, effective assessment processes are useful, cost-effective, reasonably
accurate and truthful, carefully planned, and organized, systematic, and
sustained.

Useful assessment processes help faculty and staff make appropriate
decisions about improving programs and services, developing goals and
plans, and making resource allocations. To assist with interpretation and use
of assessment results, assessment measures and indicators have defined
minimally acceptable performance targets. Because institutions, their
students, and their environments are continually evolving, effective
assessments cannot be static; they must be reviewed periodically and adapted 
in order to remain useful.

Cost-effective assessment processes yield dividends that justify the
institution’s investment in them, particularly in terms of faculty and staff
time. To this end, institutions may begin by considering assessment measures, 
indicators, “flags,” and “scorecards” already in place, such as retention,
graduation, transfer, and placement rates, financial ratios, and surveys. New
or refined measures may then be added for those goals and objectives for
which evidence of achievement is not already available, concentrating on the
institution’s most important goals. Effective assessments are simple rather
than elaborate and may focus on just a few key goals in each program, unit,
and curriculum.

Reasonably-accurate and truthful assessment processes yield results that can
be used with confidence to make appropriate decisions. Because there is no
one perfectly accurate assessment tool or strategy, institutions should use
multiple kinds of measures to assess goal achievement. Assessments may be
quantitative and/or qualitative and developed locally or by an external
organization. All assessment tools and strategies should clearly relate to the
goals they are assessing and should be developed with care; they should not
be merely anecdotal information nor collections of information that happen to 
be on hand. Strategies to assess student learning should include direct—clear,
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visible, and convincing—evidence, rather than solely indirect evidence of
student learning such as surveys and focus groups. 

Planned assessment processes that purposefully correspond to institutional
goals that they are intended to assess promote attention to those goals and
ensure that disappointing outcomes are appropriately addressed. Institutions
often have a variety of plans, such as a strategic plan, academic plan, financial 
plan, enrollment plan, capital facilities master plan, and technology plan. Just
as such plans should be interrelated to ensure that they work synergistically
to advance the institution, assessments should also be interrelated. At many
institutions, effective institutional planning begins with academic planning,
which in turn drives the other plans. If the academic plan calls for a new
academic program, for example, the technology plan should ensure faculty
and students in the new program will be able to use appropriate instructional
technologies. Assessments of the technology plan should evaluate not just
whether instructional technologies have been put in place but also how
effectively those technologies have helped students to achieve the program’s
key learning outcomes.

Organized, systematized, and sustained assessment processes are ongoing,
not once-and-done. There should be clear interrelationships among
institutional goals, program- and unit-level goals, and course-level goals. 
Assessments should relate clearly to important goals, and improvements
should clearly stem from assessment results.

As noted earlier, because student learning is a fundamental component of the
mission of most institutions of higher education, the assessment of student
learning is an essential component of the assessment of institutional
effectiveness. An institution may therefore create institutional effectiveness
documentation that includes a component on assessing student learning (see
Standard 14: Assessment of Student Learning), or it may create a bridge between 
two separate sets of documentation, one for the assessment of student learning
and one for other aspects of institutional effectiveness.

A commitment to the assessment of institutional effectiveness requires a parallel
commitment to ensuring its use. Assessment information, derived in a manner
appropriate to the institution and to its desired outcomes, should be available to
and used by those who develop institutional goals and carry out strategies to
achieve them. As discussed under Standard 2 (Planning, Resource Allocation,
and Institutional Renewal), an accredited institution uses the results of
assessment for institutional renewal: to maintain, support, and improve its
programs and services. Assessment information should be used as a basis for
assessing the institution’s effectiveness in achieving its stated goals, for
monitoring and improving the environment for student learning, and for
enhancing overall student success; to these ends, it should be linked to the
institution’s ongoing planning and resource allocation processes. 

Assessment results also should be used to evaluate the assessment process itself,
leading to modifications that improve its relevance and effectiveness.
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Fundamental Elements of Institutional Assessment

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø documented, organized, and sustained assessment process to evaluate
and improve the total range of programs and services; achievement of
institutional mission, goals, and plans; and compliance with accreditation 
standards that meets the following criteria:

G a foundation in the institution’s mission and clearly articulated
institutional, unit-level, and program-level goals that encompass 
all programs, services, and initiatives and are appropriately
integrated with one another (see Standards 1: Mission and Goals 
and 2: Planning, Resource Allocation, and Institutional Renewal); 

G systematic, sustained, and thorough use of multiple qualitative
and/or quantitative measures that: 

® maximize the use of existing data and information;

® clearly and purposefully relate to the goals they are assessing;

® are of sufficient quality that results can be used with confidence
to inform decisions;

G support and collaboration of faculty and administration;

G clear realistic guidelines and a timetable, supported by appropriate
investment of institutional resources;

G sufficient simplicity, practicality, detail, and ownership to be
sustainable;

G periodic evaluation of the effectiveness and comprehensiveness of the 
institution’s assessment process;

Ø evidence that assessment results are shared and discussed with
appropriate constituents and used in institutional planning, resource
allocation, and renewal (see Standard 2: Planning, Resource Allocation,
and Institutional Renewal) to improve and gain efficiencies in programs,
services and processes, including activities specific to the institution’s
mission (e.g., service, outreach, research); and

Ø written institutional (strategic) plan(s) that reflect(s) consideration of
assessment results.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 
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Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø analysis of the institutional culture for assessing institutional
effectiveness, including:

G the views of faculty and administrators on assessment;

G faculty and administrators’ understanding of their roles in assessing
institutional effectiveness;

G campus-wide efforts to encourage, recognize, and value efforts to
assess institutional effectiveness and to improve programs and
services;

Ø analysis of the quality and usefulness of institutional support for
assessment efforts, including the quality and usefulness of:

G written statements of expectations for assessment work;

G policies and governance structures to support institutional
assessment;

G administrative, technical, and financial support for institutional
assessment activities;

G professional development opportunities and resources for faculty and 
staff to learn how to assess institutional effectiveness and how to use
the results;

Ø clear, appropriate criteria for determining whether key institutional goals 
and objectives have been achieved;

Ø analysis of whether the institution has sufficient, convincing, written
evidence that it is achieving its mission and its key institutional goals;

Ø analysis of results of surveys of students and other relevant groups;

Ø review of evaluations of special, mission driven programs or projects,
with recommendations for improvement, and evidence of action based
on recommendations;

Ø evidence that institutional assessment findings are used to:

G improve student success;

G review and improve programs and services;

G plan, conduct, and support professional development activities;

G assist in planning and budgeting for the provision of programs and
services;

G support decisions about strategic goals, plans, and resource
allocation;
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G inform appropriate constituents about the institution and its
programs;

Ø evidence of renewal strategies, made in response to assessment results
[included also under Standard 2 Optional Analyses]; or

Ø analysis of evidence that renewal strategies made in response to
assessment results have had the desired effect in improving programs,
services, and initiatives.
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Educational Effectiveness

Standard 8

Student Admissions and Retention

The institution seeks to admit students whose interests, goals, and
abilities are congruent with its mission and seeks to retain them
through the pursuit of the students’ educational goals.

Context

The student is the primary beneficiary of an institution’s educational mission,
and the success of an institution or program is best measured by the success of
its students during and after their enrollment in an institution’s programs. 
Every institution’s admission practices should ensure that students have a
reasonable opportunity for success in meeting their educational goals, including
transfer, graduate, part-time, adult, and non-degree students, and all others
matriculating at the institution. In some institutions, additional support services
may be required in order to ensure the retention and success of its students.

The criteria used to assess the congruence among recruitment, admission,
retention and academic success may vary depending on institutional goals and
structure and on student needs and educational objectives. Therefore an
enrollment management plan for recruitment, retention, marketing, and
advertising may assist institutions in ensuring congruence among its efforts. 
For all institutions, however, admissions criteria and practices are important
elements in promoting student retention and success. Analysis of student
persistence and attrition data should inform the periodic review of admissions
criteria and policies.

Fundamental Elements of Student Admissions

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø admissions policies, developed and implemented, that support and
reflect the mission of the institution;

Ø admissions policies and criteria available to assist the prospective student 
in making informed decisions;
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Ø programs and services to ensure that admitted students who marginally
meet or do not meet the institution’s qualifications achieve expected
learning goals and higher education outcomes at appropriate points;

Ø accurate and comprehensive information regarding academic programs,
including any required placement or diagnostic testing;

Ø statements of expected student learning outcomes and information on
institution-wide assessment results, as appropriate to the program
offered, available to prospective students; 

Ø accurate and comprehensive information, and advice where appropriate,
regarding financial aid, scholarships, grants, loans, and refunds;

Ø published and implemented policies and procedures regarding transfer
credit and credit for extra-institutional college level learning; and

Ø ongoing assessment of student success, including but not necessarily
limited to retention, that evaluates the match between the attributes of
admitted students and the institution’s mission and programs, and
reflects its findings in its admissions, remediation, and other related
policies.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of the enrollment management plan for recruitment, retention,
marketing, and advertising;

Ø evidence of the periodic review of admissions catalogs, viewbooks, web
sites, recruiting and other relevant materials for accuracy and
effectiveness;

Ø evidence that support programs and services for low-achieving students
are effective in helping students to persist and to achieve learning goals
and higher education outcomes;

Ø review of procedures that guide the admissions program and policies or
guidelines regarding the type of information the institution makes
known to potential students and the general public;

Ø evidence of periodic review of the accuracy and effectiveness of financial
aid information, scholarship material, and academic advising materials;
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Ø evidence of the utilization of information appropriate to the review of
financial aid practices, to reflect whether practices adequately support
admission and retention efforts;

Ø evidence of the utilization of information appropriate to the review of
student retention, persistence, and attrition, to reflect whether these are
consistent with student and institutional expectations (also under
Optional Analysis in Standard 14); or

Ø evidence of the utilization of attrition information to ascertain
characteristics of students who withdraw prior to attaining their
educational objectives and, as appropriate, implementation of strategies
to improve retention (also under Optional Analysis in Standard 14).

33



Standard 9

Student Support Services 

The institution provides student support services reasonably necessary
to enable each student to achieve the institution’s goals for students.

Context

The support of students toward their educational goals usually requires a
well-organized and appropriate program of student services, complemented by
good staff leadership and broad-based institutional commitment. Within the
scope of the institutional mission, student services can reinforce and extend the
college’s influence beyond the classroom. These services promote the
comprehensive development of the student, and they become an integral part of
the educational process, helping to strengthen learning outcomes. Appropriate
and comparable student services should support the learning of all students in
the context of the institution’s mission and chosen educational delivery system.
Similarly, the institution should clearly convey to students their roles and
responsibilities as partners in the educational process. The quality of campus life
often contributes significantly to student learning; therefore, institutions, and
particularly those with residential populations, should be attentive to a wide
range of student life issues, including mental health and safety.

Framed by the institution’s mission, services should be responsive to the full
spectrum of diverse student needs, abilities, and cultures. Dependent upon
institutional mission, support services may include but are not limited to
admissions, financial aid, registration, orientation, advising, counseling, tutoring, 
discipline, health, housing, placement, student organizations and activities,
cultural programming, child care, security, and athletic activities.

Delivery of student support services should be flexible in nature and should vary 
depending on the modes and levels of educational delivery. Consistent with
institutional mission, programs should be available to provide support to diverse 
student populations such as older students, students with disabilities,
international students, distance and distributed learning students, and students
at sites other than a main campus.

Recreational, intercollegiate, and intramural athletic programs should be
consistent with, and actively supportive of, the institution’s mission and goals
and consistent with the academic success, physical and emotional well-being,
and social development of those who participate.
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Fundamental Elements of Student Support Services

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø a program of student support services appropriate to student strengths
and needs, reflective of institutional mission, consistent with student
learning expectations, and available regardless of place or method of
delivery; 

Ø qualified professionals to supervise and provide the student support
services and programs;

Ø procedures to address the varied spectrum of student academic and other 
needs, in a manner that is equitable, supportive, and sensitive, through
direct service or referral;

Ø appropriate student advisement procedures and processes;

Ø if offered, athletic programs that are regulated by the same academic,
fiscal, and administrative principles, norms, and procedures that govern
other institutional programs;

Ø reasonable procedures, widely disseminated, for equitably addressing
student complaints or grievances;

Ø records of student complaints or grievances;

Ø policies and procedures, developed and implemented, for safe and secure 
maintenance of student records ;

Ø published and implemented policies for the release of student
information; and

Ø ongoing assessment of student support services and the utilization of
assessment results for improvement.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø analysis of support services available to students, including any
distinctions among physical sites or modes of delivery and the particular
support services those sites/modes require (instructional technology
support, library/learning resources support, etc.);
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Ø evidence of a structure appropriate to the delivery of student support
services (organizational chart);

Ø review of student handbooks, catalogs, newspapers, and schedules,
including materials showing availability and explaining the nature of
services (published in print and/or available electronically);

Ø evidence of student grievances and resolutions, and review of such
records to determine whether there are noteworthy patterns;

Ø review of reports or other evidence of student involvement in and
satisfaction with academic support services and co-curricular activities;
or

Ø assessments of student advising and service programs, with
recommendations for improvements and evidence of action based on
recommendations.
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Standard 10

Faculty 

The institution’s instructional, research, and service programs 
are devised, developed, monitored, and supported by qualified
professionals.

Context

Teaching and learning are central to the activities of faculty members at each
institution, and faculty bear primary responsibility for promoting, facilitating,
assuring, and evaluating student learning. The faculty and other qualified
professionals are responsible for devising and developing an institution’s
academic, professional, research, and service programs within the framework of
its educational mission and goals. They are committed to all aspects of students’
success. 

Within some institutions, functions previously assumed to be a part of
traditional faculty roles are now the responsibility of other qualified
professionals. A professional is qualified by virtue of education, training,
experience or appropriate skills. Designated professional qualifications should
be consistent with the expected academic outcome, reflecting both appropriate
standards of quality and the institutional mission. Whenever used in these
standards, the term “faculty” shall be broadly construed to encompass qualified
professionals such as third parties contracted by the institution, part-time or
adjunct faculty, and those assigned responsibilities in academic development
and delivery. Such professionals may include, as well, those responsible for the
institution’s academic information resources. 

There should be an adequate core of faculty and other qualified professionals
that is responsible to the institution, supports the programs offered, and assures
the continuity and coherence of the institution’s programs. Faculty selection
processes should give appropriate consideration to the value of faculty diversity, 
consistent with institutional mission. Faculty participation in institutional
planning, curriculum review, and other governance roles can be an appropriate
recognition of their professional competence and commitment, where consistent
with institutional governance structures. Such participation should complement
the faculty’s primary responsibilities for teaching, research, and scholarship.

Articulated and equitable procedures and criteria for periodic evaluation of all
faculty contribute significantly to sustaining an appropriate level of growth and
excellence. Such procedures and criteria for periodic evaluation support those
who, regardless of their professional titles, are responsible for the development
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and delivery of programs and services. Encouragement for faculty research, as
well as for professional advancement and development, are characteristics of
enlightened institutional policies.

For institutions relying on part-time, adjunct, temporary, or other faculty on
time-limited contracts, employment policies and practices should be as carefully
developed and communicated as those for full-time faculty. The greater the
dependence on such employees, the greater is the institutional responsibility to
provide orientation, oversight, evaluation, professional development, and
opportunities for integration into the life of the institution.

The existence of collective bargaining agreements is an institutional matter or, as
in the case of some public institutions, a matter of public policy. Although the
Middle States Commission on Higher Education takes no position with respect
to a decision to bargain collectively, all affected constituents should be attentive
to the impact of bargaining on students and their needs, on professional
relationships and responsibilities, and on educational effectiveness.

Fundamental Elements of Faculty

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø faculty and other professionals appropriately prepared and qualified for
the positions they hold, with roles and responsibilities clearly defined,
and sufficiently numerous to fulfill those roles appropriately; 

Ø educational curricula designed, maintained, and updated by faculty and
other professionals who are academically prepared and qualified;

Ø faculty and other professionals, including teaching assistants, who
demonstrate excellence in teaching and other activities, and who
demonstrate continued professional growth;

Ø appropriate institutional support for the advancement and development
of faculty, including teaching, research, scholarship, and service;

Ø recognition of appropriate linkages among scholarship, teaching, student
learning, research, and service;

Ø published and implemented standards and procedures for all faculty and 
other professionals, for actions such as appointment, promotion, tenure,
grievance, discipline and dismissal, based on principles of fairness with
due regard for the rights of all persons;

Ø carefully articulated, equitable, and implemented procedures and criteria
for reviewing all individuals who have responsibility for the educational
program of the institution;

Ø criteria for the appointment, supervision, and review of teaching
effectiveness for part-time, adjunct, and other faculty consistent with
those for full-time faculty;

Ø adherence to principles of academic freedom, within the context of
institutional mission; and
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Ø assessment of policies and procedures to ensure the use of qualified
professionals to support the institution’s programs.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of faculty productivity in the scholarship of teaching as well as
in discipline-specific research and scholarship and in the creation of
knowledge, consistent with the institution’s mission;

Ø analysis of the relationship between faculty characteristics and
performance and student learning outcomes;

Ø review of results of implemented appointment, promotion, and tenure
standards and procedures;

Ø evidence of dissemination of evaluation procedures and criteria;

Ø analysis of reports from faculty peer evaluations of teaching, scholarship
and service;

Ø analysis of institutional practices for the appointment, supervision, and
review of teaching effectiveness for part-time, adjunct, and other faculty
on time-limited contracts;

Ø analysis of the training, role, and effectiveness of graduate students who
provide undergraduate instruction;

Ø analysis of teaching effectiveness evaluations, including identification of
good practices; or 

Ø assessments of faculty attitudes and satisfaction, faculty development
programs and of policies and procedures that ensure that qualified
professionals advance the institution’s instructional, research, and service 
program goals, with recommendations for improvement, as appropriate.
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Standard 11

Educational Offerings 

The institution’s educational offerings display academic content, rigor,
and coherence that are appropriate to its higher education mission. 
The institution identifies student learning goals and objectives,
including knowledge and skills, for its educational offerings.

Context

Teaching and learning are the primary purposes of any institution of higher
education, whether at the undergraduate or graduate level. The breadth and
depth of student learning appropriate to the programs and levels of study and
the demonstrable ability of students to integrate knowledge are key elements in
judging the success of an institution’s educational programs. 

While individual goals of undergraduate study may vary, most graduate study
has as its immediate goal the achievement of an advanced degree—that of
master or doctor—or a diploma, certificate, or recognized statement of earned
credit through the formal, structured pursuit of learning beyond the level of the
baccalaureate degree. Graduate studies should offer focused study and relevant
independent research of a specialized nature, within the context of
comprehensive institutional aims and with principled attention to related
demands on institutional resources and implications for the institution’s teaching 
climate. While the focus and intensity of an undergraduate versus graduate
program may be different, this section of Characteristics applies equally to both
undergraduate and graduate education.

Educational courses, programs, and experiences are not static constructs. Their
creation and lifespan may be characterized as part of a dynamic four-step cycle:

1. Developing clearly articulated written statements of expected learning
outcomes;

2. Designing learning experiences that provide explicit opportunities for students 
to achieve those learning outcomes;

3. Implementing appropriate measures of student achievement of key learning
outcomes, as discussed under Standard 14 (Assessment of Student Learning);
and 

4. Using the results of those assessments to improve teaching and learning, again 
as discussed under Standard 14.
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Effective educational offerings thus begin with expected learning outcomes:
statements, expressed in observable terms, of the knowledge, skills, and
competencies that students are expected to exhibit upon successful completion of 
a course, academic program, co-curricular program, general education
requirement, or other specific set of experiences. Effective statements of student
learning outcomes are developed with the involvement of the institution’s
community and their review of existing learning goals. Just as educational
curricula are designed, maintained, and updated by faculty and other
professionals who are academically prepared and qualified, as discussed under
Standard 10 (Faculty), faculty should be influential in the substantive
determination of key learning outcomes at all levels: institutional, program, and
course. 

Institutional-level learning outcomes stem from the institution’s mission and are
often embodied in the learning outcomes of the general education curriculum,
although an institution may have institutional learning outcomes that students
achieve in other ways. A college may, for example, have learning goals that are
achieved through a community service requirement for all students, a religious
institution may require participation in religious activities, or an art school may
have institutional learning goals common to all its academic programs. It is
essential, however, to ensure that all students, regardless of their particular
course of study, have adequate, progressive opportunities to achieve
institutional-level learning outcomes. 

Appropriate interrelationships among institutional, program-level, and
course-level learning outcomes should be evident. For example, a course
required within a program should help students achieve at least one of the
program’s key learning outcomes and should have stated course-level learning
outcomes to this effect. Some learning outcomes may be repeated across courses
or programs, and some institutional or program level learning outcomes may be
syntheses of multiple course level learning outcomes.

Students learn more effectively when they understand the key learning
outcomes of their program, course, and institution, how they are expected 
to achieve those learning goals (i.e., through what assignments and learning
experiences), and how they are expected to demonstrate their learning.
Statements of expected student learning at the institutional, program, and course 
levels should be available to current and prospective students (see Standard 8:
Student Admissions). Course-level expected student learning outcomes should
be included in course syllabi. Statements of expected student learning also
should be available to those planning and implementing assessment activities
and to those evaluating programs and the institution (see Standards 7:
Institutional Assessment and 14: Assessment of Student Learning).

The second step in the process of developing educational offerings is using
statements of expected student learning to create a coherent, purposeful
program of study, not simply a collection of courses, that leads to those desired
outcomes. As noted under Standard 10 (Faculty), educational curricula are
normally designed, maintained, and updated by faculty and other professionals
who are academically prepared and qualified. Educational programs and
curricula at institutions of higher education should exhibit the following:
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sufficient content, rigor and depth to be characterized as collegiate or
graduate level learning, as appropriate, with a clear distinction between
pre-college and college level study, and between undergraduate and graduate 
study; 

clear linkages between the design of specific courses, programs, and learning
activities and the articulated goals of the specific programs of which they are
part and to the overarching mission of the institution; and

responsiveness to new research findings and modes of inquiry.

Several skills, collectively referred to as “information literacy,” apply to all
disciplines in an institution’s curricula. These skills relate to a student’s
competency in acquiring and processing information in the search for
understanding, whether that information is sought in or through the facilities of
a library, through practica, as a result of field experiments, by communications
with experts in professional communities, or by other means. Therefore,
information literacy is an essential component of any educational program at the 
graduate or undergraduate levels.

These skills include the ability to:

� determine the nature and extent of needed information; 

� access information effectively and efficiently; 

� evaluate critically the sources and content of information;

� incorporate selected information in the learner’s knowledge base and
value system; 

� use information effectively to accomplish a specific purpose; 

� understand the economic, legal and social issues surrounding the use of
information and information technology; and 

� observe laws, regulations, and institutional policies related to the access
and use of information. 

Closely tied to information literacy is the need for technological competency at
all levels within an institution and its curricula. Higher education has new
information sources and technologies that supplement its print-based knowledge 
resources and present new challenges for teachers and learners who must learn
how to develop and use general or discipline-specific technologies to identify,
retrieve, and apply relevant information. Therefore, institutions should provide
both students and instructors with the knowledge, skills, and tools needed to use 
the information, new technology, and media for their studies, teaching, or
research. As information technologies emerge, institutions may offer periodic
updating or retraining.

In addition to information literacy and technological competency, the
institution’s curricula should be designed so that students acquire and
demonstrate college-level proficiency in general education and essential skills,
including at least oral and written communication, scientific and quantitative
reasoning, critical analysis and reasoning, and technological competency (see
Standard 12: General Education). While these skills are often addressed within a
general education curriculum, they must often be further addressed within
degree or certificate programs so that students may become proficient in these
skills as they are applied within a particular field of study. 
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Effective educational offerings are predicated upon the availability and
accessibility of adequate learning resources, such as library and information
technology support services, staffed by professionals who are qualified by
education, training, and experience to support relevant academic activities. 

While there should be coherence within any program of study, there also should
be coherence between an institution’s curricular offerings and the other
experiences that contribute to the total educational environment and promote
the development of life skills. The mission of the institution and the
characteristics of its students determine the appropriateness of co-curricular
activities, which may include out-of-class lectures and exhibitions, study abroad,
civic involvement, independent learning and research, opportunities for informal 
student-faculty contact and other student activities (see Standard 9: Student
Support Services). These experiences foster the personal and social development
of students in areas such as personal aspirations, integrity and responsibility,
self-awareness and self-reliance, awareness of values, interpersonal
relationships, and leadership. An institution may integrate community services
with educational programs, enhancing the effectiveness with which it fulfills
both its educational mission and its responsibility to society.

Recognition of college-level learning from other institutions may facilitate a
student’s progress without compromising an institution’s integrity or the quality 
of its degrees. An institution’s articulation and transfer policies and procedures
should provide appropriate consideration, consistent with good educational
practice, for the individual student who has changed institutions or objectives. 
In such policies, the institution should judge courses, programs, degrees and
other learning experiences, not on their modes of delivery, but on their learning
outcomes and the existence of valid evaluation measures, including third-party
expert review. 

Increasingly, higher education institutions are serving adult learners, a
population whose learning needs are different from those of traditional full-time
or residential students. As noted under Standard 9 (Student Support Services),
institutions with a focus on adult learning need to demonstrate flexibility and
sensitivity by developing institutional policies and practices that are appropriate
to and supportive of adult learners.

Fundamental Elements of Educational Offerings

An accredited institution is expected to possess or demonstrate the following
attributes or activities.  These elements also apply to all other educational
activities addressed within Standard 13.

Ø educational offerings congruent with its mission, which include
appropriate areas of academic study of sufficient content, breadth and
length, and conducted at levels of rigor appropriate to the programs or
degrees offered;

Ø formal undergraduate, graduate, and/or professional programs—leading 
to a degree or other recognized higher education credential—designed to
foster a coherent student learning experience and to promote synthesis of 
learning;
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Ø program goals that are stated in terms of student learning outcomes;

Ø periodic evaluation of the effectiveness of any curricular, co-curricular,
and extra-curricular experiences that the institution provides its students
and utilization of evaluation results as a basis for improving its student
development program and for enabling students to understand their own 
educational progress (see Standards 9: Student Support Services and 
14: Assessment of Student Learning);

Ø learning resources, facilities, instructional equipment, library services,
and professional library staff adequate to support the institution’s
educational programs;

Ø collaboration among professional library staff, faculty, and
administrators in fostering information literacy and technological
competency skills across the curriculum;

Ø programs that promote student use of a variety of information and
learning resources;

Ø provision of comparable quality of teaching/instruction, academic rigor,
and educational effectiveness of the institution’s courses and programs
regardless of the location or delivery mode;

Ø published and implemented policies and procedures regarding transfer
credit. The consideration of transfer credit or recognition of degrees will
not be determined exclusively on the basis of the accreditation of the
sending institution or the mode of delivery but, rather, will consider
course equivalencies, including expected learning outcomes, with those
of the receiving institution’s curricula and standards. Such criteria will be 
fair, consistently applied, and publicly communicated;

Ø policies and procedures to assure that the educational expectations, rigor, 
and student learning within any accelerated degree program are
comparable to those that characterize more traditional program formats; 

Ø consistent with the institution’s educational programs and student
cohorts, practices and policies that reflect the needs of adult learners; 

Ø course syllabi that incorporate expected learning outcomes; and

Ø assessment of student learning and program outcomes relative to the
goals and objectives of the undergraduate programs and the use of the
results to improve student learning and program effectiveness (see
Standard 14: Assessment of Student Learning).

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 
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Additional Elements for Graduate and 
Professional Education

Ø graduate curricula providing for the development of research and
independent thinking that studies at the advanced level presuppose; 

Ø faculty with credentials appropriate to the graduate curricula; and

Ø assessment of student learning and program outcomes relative to the
goals and objectives of the graduate programs (including professional
and clinical skills, professional examinations and professional placement
where applicable) and the use of the results to improve student learning
and program effectiveness (see Standard 14: Assessment of Student
Learning).

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of completed analytical program reviews (of educational
offerings) that address topics such as the following:

G appropriateness to institutional mission;

G relevance to student goals, interests and aspirations;

G clarity of educational goals and related strategies for assessing
student achievement of those goals;

G provision of adequate time on task and information to learn and to
practice the knowledge, skills and abilities imparted by each
program;

G provision of adequate balance between theory and practice, given
programmatic and institutional goals;

G opportunity to integrate instructional and non-instructional
experiences;

G opportunity for active student engagement in the learning
undertaken;

G opportunity to practice and improve upon skills associated with the
field or area studied;

G opportunity for collaborative learning and to work with others in the
completion of learning tasks;

G provision of an atmosphere of inquiry where diverse backgrounds
and perspectives are valued
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Ø evidence of student understanding of the key learning goals of their
program, courses, and institution, how they are expected to achieve those 
learning goals (i.e., through what assignments and learning experiences),
and how they are expected to demonstrate their learning;

Ø review of results from the institution’s implemented outcomes
assessment plan (see Standard 14: Assessment of Student Learning);

Ø evidence of local and remote information resources, access structures,
and technologies adequate to support the curriculum;

Ø evidence of information literacy incorporated into the curriculum with
syllabi, or other material appropriate to the mode of teaching and
learning, describing expectations for students’ demonstration of
information literacy skills;

Ø evidence of accessible reference tools to ascertain where relevant
materials exist and are located;

Ø assessment of information literacy outcomes, including assessment of
related learner abilities; 

Ø evidence of trained instructional and reference staff, or other support
services, available on-site or via remote access, to help students and
teaching staff locate and evaluate information tools and resources;

Ø evidence of an adequate policy and process, tailored to the mission and
goals of the institution, for the development and management of
information resources;

Ø analysis of transfer trends and patterns, both to and from the institution;

Ø review of articulation agreements and analysis of their impact and
effectiveness; or

Ø review of the impact of transfer agreements or transfer acceptance
mandates on the coherence and integrity of the institution’s degree
programs

Additional Optional Analysis and Evidence for
Graduate and Professional Education

Similarly for graduate and professional education:

Ø evidence of graduate and professional program goals and objectives that
are well-defined, coherent, reflective of institutional mission, and
consistent with the profession for which the program prepares students; 

Ø review of the impact of graduate and professional programs on the
overall resources of the institution;

Ø evidence of defined roles and responsibilities for graduate students,
especially those who serve as undergraduate instructors and laboratory
assistants; or

Ø assessment of the training, role, and effectiveness of graduate students
who provide undergraduate instruction.

46



Standard 12

General Education 

The institution’s curricula are designed so that students acquire and
demonstrate college-level proficiency in general education and essential 
skills, including at least oral and written communication, scientific 
and quantitative reasoning, critical analysis and reasoning, and
technological competency. 

Context

General education is an important component of all undergraduate and some
graduate higher education degree programs. All undergraduate and those
graduate programs that include a general education component are expected to
meet this standard and the related Fundamental Elements. Graduate programs
that do not include general education components should ensure that students at 
admission have appropriate general education skills.  

Institutions should identify and provide a recognizable core of general education 
that:

� expresses the educational philosophy of the institution for each
undergraduate degree program or cluster of degree programs;

� incorporates essential knowledge, cognitive abilities, and an
understanding of values and ethics;

� enhances students’ intellectual growth; and

� draws students into new areas of intellectual experience, expanding their
cultural and global awareness and sensitivity, and preparing them to make 
enlightened judgments outside as well as within their academic specialty.

What are presented here as general education skills are not necessarily distinct
and apart from each other. There is an inherent relationship among these skills.
This interrelatedness is evident in the concept of “information literacy,” which
embraces all of the specific general education skills (see Context, Standard 11). 

Consistent with institutional practices, general education degree requirements
may be fulfilled through courses completed at the institution, transfer credits,
competencies demonstrated in ways determined by the institution, or admission
prerequisites.

A general education program—developed, owned, and reviewed by the
institution’s faculty—should be purposeful, coherent, engaging, and rigorous.
General education skills may be taught or developed as part of courses in the
major, in separate courses, or through a decentralized distribution. However, the 
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skills and knowledge derived from general education and the major should be
integrated because general education and study in depth, together, comprise a
quality undergraduate education. 

Institutions offering the associate and baccalaureate degrees will strike an
appropriate balance between specialized and more general knowledge. The
institution’s ability to demonstrate that its students are able to integrate and
apply in different contexts the core knowledge and skills learned in their course
work is a critical component of successful undergraduate educational programs.

General education offerings should reflect the particular programs and mission
of the institution. However, general education courses should not focus narrowly 
on those skills, techniques, and procedures specific to a particular occupation or
profession. The content of general education within specialized degree programs 
should be comparable, though not necessarily identical, to traditional academic
offerings at the collegiate level or above. Programs in postsecondary vocational
technical institutions should evidence recognition of the relationship between
broad education and the acquisition of techniques and skills. In professional
degree programs beyond the baccalaureate, courses in ethics, humanities, and
public policy may be particularly relevant.

Fundamental Elements of General Education

An accredited institution offering undergraduate degrees and some graduate
institutions are expected to possess or demonstrate the following attributes or
activities:

Ø a program of general education of sufficient scope to enhance students’
intellectual growth, and equivalent to at least 15 semester hours for
associate degree programs and 30 semester hours for baccalaureate
programs; (An institution also may demonstrate how an alternative
approach fulfills the intent of this fundamental element.)  

Ø a program of general education where the skills and abilities developed
in general education are applied in the major or concentration; 

Ø consistent with institutional mission, a program of general education that 
incorporates study of values, ethics, and diverse perspectives;

Ø institutional requirements assuring that, upon degree completion,
students are proficient in oral and written communication, scientific and
quantitative reasoning, and technological competency appropriate to the
discipline;

Ø general education requirements clearly and accurately described in
official publications of the institution; and

Ø assessment of general education outcomes within the institution’s overall 
plan for assessing student learning, and evidence that such assessment
results are utilized for curricular improvement.
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Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard.  

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of institutional statements of the rationale supporting the
curriculum and the benefits of a quality general education program; and
evidence that this rationale has been communicated to students, parents,
advisors, employers, and other constituencies;

Ø analysis of statements of institutional mission, goals, or objectives relative 
to core knowledge and skills (general education);

Ø analysis of statements of individual curricular or degree program
goals/objectives relative to core knowledge and skills (general
education);

Ø evidence of articulated expectations of student learning outcomes for
written communication, speech communication, quantitative reasoning,
scientific reasoning, information literacy, technological competence, and
critical analysis and reasoning for all undergraduate degree students;

Ø evidence of student understanding of the key learning outcomes of each
general education requirement;

Ø evidence of institutional support for the general education program
(administrative structure, budget, faculty incentives); or

Ø evidence of completed analytical review of the general education
curriculum that addresses topics such as:

G appropriateness to institutional mission;

G relevance to student goals, interests and aspirations;

G provision of adequate time on task and information to learn and 
to practice the knowledge, skills and abilities imparted by each
requirement within the program;

G provision of adequate balance between theory and practice, given
curricular and institutional goals;

G opportunity for active student engagement in the learning
undertaken;
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G opportunity for collaborative learning and to work with others in the
completion of learning tasks; or

G provision of an atmosphere of inquiry where diverse backgrounds
and perspectives are valued.
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Standard 13

Related Educational Activities 

The institution’s programs or activities that are characterized by
particular content, focus, location, mode of delivery, or sponsorship
meet appropriate standards. 

Context

The integrity and credibility of an educational program rest directly on the
institution’s its acceptance of responsibility for all activities conducted in its
name or under its sponsorship. Consistent with their missions, many institutions 
offer programs and activities that are defined by their particular content, focus,
location, mode of delivery, or sponsorship. These offerings could include basic
skills, certificate programs, evaluated experiential learning, non-credit offerings,
branch campuses/additional locations/other instructional sites, distance or
distributed learning, and contractual relationships/affiliated providers, among
others.

Some of these programs/activities are described below with brief narrative
statements, followed by the identification of one or more Fundamental Elements
and optional analysis and evidence. If an institution offers any of these
educational activities, the institution is expected to meet this standard (13) and
the related Fundamental Elements, as well as the relevant Fundamental
Elements for Standard 11.

Basic Skills 

Under prepared students may benefit from basic skills or developmental courses 
provided by an institution as part of its educational offerings. When offered,
such pre-college level courses, taken prior to or concurrent with enrollment in
degree credit courses, can prepare the student for success in achieving his or her
educational goals.

Fundamental Elements of Basic Skills

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø systematic procedures for identifying students who are not fully
prepared for college level study;
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Ø provision of or referral to relevant courses and support services for
admitted under-prepared students; and

Ø remedial or pre-collegiate level courses that do not carry academic degree 
credit.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of the effectiveness of tests or measures used to place students in
developmental courses;

Ø analysis of the impact of developmental program completion on student
persistence and academic achievement in degree programs and courses;
or

Ø assessment of the effectiveness of support services for under-prepared
students.

Certificate Programs 

Certificate programs are postsecondary non-degree credentials including
pre-baccalaureate, post-baccalaureate, post-masters, or post-doctoral level,
granted upon completion of a coherent, sequential program of study, usually for
credit. Such certificate programs and the courses included within them should
follow the institution’s usual development, approval, review, and assessment
processes; should include articulated expected student knowledge, skills, and
competency levels; and should comply with industry, national, or other
definitions of such credentials, where appropriate.

Fundamental Elements of Certificate Programs 

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø certificate programs, consistent with institutional mission, that have
clearly articulated program goals, objectives and expectations of student
learning and that are designed, approved, administered, and periodically 
evaluated under established institutional procedures;

Ø published program objectives, requirements, and curricular sequence; 
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Ø program learning goals consistent with national criteria, as appropriate; 

Ø available and effective student support services; and

Ø if courses completed within a certificate program are applicable to a
degree program offered by the institution, academic oversight assures the 
comparability and appropriate transferability of such courses.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of articulated student knowledge, skills, and competency levels;

Ø evidence of the involvement of faculty and other qualified academic
professionals in the design, delivery, and ongoing evaluation of
certificate programs;

Ø review of stated rationale, where processes for program oversight and
quality assurance are different or separate from the institution’s regular
processes;

Ø analysis of availability and effectiveness of appropriate student support
services; or

Ø analysis of the impact of certificate programs on the institution’s
resources (human, fiscal, physical, etc.) and its ability to fulfill its
institutional mission and goals.

Experiential Learning 

Experiential learning generally refers to knowledge or skills obtained outside of
a higher education institution. Recognition of college-level experiential learning,
which is derived from work, structured internships, or other life experience, may 
facilitate a student’s progress without compromising an institution’s integrity or
the quality of its degrees. An institution’s policies and procedures should
provide appropriate consideration, consistent with good educational practice, for 
the individual student who has gained college level learning from other sources.
However, procedures to assess learning for the award of academic credit
(especially where such credit is part of an accelerated degree program) should
define college-level learning and state clearly that credit is awarded for
demonstrated learning, and not merely for experience.
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Fundamental Elements of Experiential Learning

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø credit awarded for experiential learning that is supported by evidence in
the form of an evaluation of the level, quality and quantity of that
learning;

Ø published and implemented policies and procedures defining the
methods by which prior learning can be evaluated and the level and
amount of credit available by evaluation;

Ø published and implemented policies and procedures regarding the
award of credit for prior learning that define the acceptance of such credit 
based on the institution’s curricula and standards;

Ø published and implemented procedures regarding the recording of
evaluated prior learning by the awarding institution;

Ø credit awarded appropriate to the subject and the degree context into
which it is accepted; and

Ø evaluators of experiential learning who are knowledgeable about the
subject matter and about the institution’s criteria for the granting of
college credit.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø analysis of the amount and type of evaluated learning credit awarded by
discipline;

Ø analysis of the reports prepared by evaluators including the methods of
assessing the learning and the information or competencies considered;

Ø review of standards utilized by evaluators in assessing college level
learning;

Ø analysis of student portfolios or other means used to demonstrate college
level learning;

Ø analysis of consistency in the award of college credit for experiential
learning across the institution;
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Ø analysis of consistency in the award of college credit for experiential
learning in particular disciplines;

Ø evidence of training and development of those who evaluated
experiential learning for college credit; or

Ø review of the acceptance in transfer of the awarding institution’s
evaluated experiential learning credit.

Non-credit Offerings

Non-credit offerings may be offered on-site and through distance learning
modalities. To the extent that non-credit offerings are an important part of an
institution’s activities, they should be consistent with its mission and goals.
Whether these offerings are internally or externally developed, appropriately
qualified professionals with responsibility to the institution should have
oversight for the design, delivery, and evaluation of such offerings. If non-credit
courses are potentially applicable to for-credit programs at the institution,
academic oversight should assure the comparability and appropriate
transferability of such courses.

Fundamental Elements of Non-credit Offerings

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø non-credit offerings consistent with institutional mission and goals; 

Ø clearly articulated program or course goals, objectives, and expectations
of student learning that are designed, approved, administered, and
periodically evaluated under established institutional procedures;

Ø academic oversight assures the comparability and appropriate
transferability of such courses, if courses completed within a non-credit
or certificate program are applicable to a degree program offered by the
institution; and 

Ø periodic assessment of the impact of non-credit programs on the
institution’s resources (human, fiscal, physical, etc.) and its ability to
fulfill its institutional mission and goals.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 
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Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø evidence of the rationale for non-credit offerings, including the
demonstrated consistency of non-credit offerings with the institution’s
stated mission and goals;

Ø evidence of articulated student knowledge, skills, and/or competency
levels for non-credit offerings;

Ø evidence of the involvement of faculty and other qualified academic
professionals in the design, delivery, and evaluation of non-credit
offerings; or

Ø review of assessment results for non-credit programs.

Branch Campuses, Additional Locations,
And Other Instructional Sites

(Including Business/Corporate Locations and Study Abroad)

Educational offerings at branch campuses, additional locations, or other
instructional sites—including study abroad locations and business/corporate
locations—may extend learning opportunities to a variety of populations, some
of which are not otherwise served by the institution. Programs so delivered
should meet standards comparable to those of other institutional offerings.

Fundamental Elements of Branches,
Additional Locations, and Other Instructional Sites

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø offerings at branch campuses, additional locations, and other
instructional sites (including study abroad locations and programs
offered at business/corporate sites) that meet standards for quality of
instruction, academic rigor, and educational effectiveness comparable to
those of other institutional offerings;

Ø activities and offerings at other locations meet all appropriate standards,
including those related to learning outcomes;

Ø adequate and appropriate support services; and

Ø periodic assessment of the impact of branch campuses, additional
locations, and other instructional sites on the institution’s resources
(human, fiscal, physical, etc.) and its ability to fulfill its institutional
mission and goals. 
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Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of detailed information on all sites/locations, including initial
date of operation, programs offered, student profile, faculty profile,
administrative profile, physical and technological resources;

Ø analysis of the adequacy and appropriateness of library/information and
other learning resources;

Ø analysis of the adequacy of other resources for these sites 
(e.g., technology);

Ø analysis of site-specific outcomes assessment data and related
conclusions about effectiveness and comparability to similar offerings
elsewhere at the institution; or

Ø review of the participation of site faculty and other personnel in
institution-wide processes of evaluation, planning, and governance.

Distance or Distributed Learning 

Distance learning or distributed learning is a formal educational process in
which some or all of the instruction occurs when the learner and the instructor
are not in the same place at the same time; information or distributed learning
technology is often the connector between the learner and the instructor or 
the site of origin. Programs delivered through distance learning modalities—
whether by the Internet, television, video-conferencing, or other means—should
meet academic and learning support standards, appropriate to the type of
delivery, comparable to those offered in more traditional formats within higher
education. Student learning objectives and outcomes should be consistent across
comparable offerings, regardless of where or how they are provided. 
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Fundamental Elements of
Distance or Distributed Learning

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø distance learning offerings (including those offered via accelerated or
self-paced time formats) that meet institution-wide standards for quality
of instruction, articulated expectations of student learning, academic
rigor, and educational effectiveness. If the institution provides parallel
on-site offerings, the same institution-wide standards should apply to
both;

Ø consistency of the offerings via distance learning with the institution’s
mission and goals, and the rationale for the distance learning delivery;

Ø planning that includes consideration of applicable legal and regulatory
requirements;

Ø demonstrated program coherence, including stated program learning
outcomes appropriate to the rigor and breadth of the degree or certificate
awarded;

Ø demonstrated commitment to continuation of offerings for a period
sufficient to enable admitted students to complete the degree or
certificate in a publicized time frame;

Ø assurance that arrangements with consortial partners or contractors do
not compromise the integrity of the institution or of the educational
offerings;

Ø validation by faculty of any course materials or technology-based
resources developed outside the institution;

Ø available, accessible, and adequate learning resources (such as a library or 
other information resources) appropriate to the offerings at a distance;

Ø an ongoing program of appropriate orientation, training, and support for
faculty participating in electronically delivered offerings;

Ø adequate technical and physical plant facilities, including appropriate
staffing and technical assistance, to support electronic offerings; and

Ø periodic assessment of the impact of distance learning on the institution’s 
resources (human, fiscal, physical, etc.) and its ability to fulfill its
institutional mission and goals.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 
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Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of institutional support for faculty participation in the design,
development, and delivery of academic offerings at a distance;

Ø analysis of partnerships with other institutions to offer or accept offerings 
at a distance, to assure consistency with the institution’s general policies
regarding such partnerships or consortia and to assure the integrity of the 
degree-granting institution;

Ø evidence that students have appropriate hardware and the technology
skills and competencies needed to succeed in the distance learning
environment of the institution;

Ø analysis of the appropriateness and effectiveness of student services
available to students at a distance (admissions, financial aid, registration,
advisement, counseling, tutoring, placement, etc.);

Ø review of published materials, including analysis of the extent to which
there is a complete and accurate description of the instructional delivery
systems utilized, learning formats, prerequisites for participation,
expected learning, and completion and any other requirements;

Ø analysis of the adequacy of the institution’s technological infrastructure
to support the resource needs of distance learning activities, and
consideration of how learning outcomes determine the technology 
being used;

Ø analysis of the adequacy of technological assistance and support to both
student and faculty in distance learning;

Ø evidence of how the institution assures that students and faculty have
sufficient technological skills and those information literacy skills that are 
necessary to access and to use effectively the information resources
available at a distance;

Ø analysis of institutional processes to evaluate the appropriateness,
efficiency, and effectiveness of its distance learning operations; or

Ø review of articulated expectations for and the effectiveness of interaction
between faculty and students and among students.
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Contractual Relationships
And Affiliated Providers 

As institutions seek to improve the ways in which they provide education to
their students, they may find it more practical or efficient to enter into consortial
arrangements or contractual relationships with other institutions or
organizations to provide certain aspects of the education experience, including
faculty, recruitment of students, and course/program development. Because an
accredited institution is responsible for all activities carried out in the
institution’s name, the Commission’s accreditation standards, policies, and
procedures—including those on outcomes assessment, advertising, and
recruitment—are fully applicable to any contractual arrangements with another
regionally accredited institution or with a non-regionally accredited
organization. Contractual relations with for-profit firms or other institutions
require diligent care to protect an institution’s integrity and to avoid abuse of its
accredited status.

An affiliated provider may be a subsidiary, parent, “sister” or other entity
(for-profit or non-profit) legally related to the institution or unrelated (except
through contractual arrangement) to the accredited institution. Depending on
the specific relationship, such providers may or may not be included within the
scope of the institution’s accreditation. Relevant factors might include matters
such as use of the same or similar names, ownership, incorporation,
management, control of curricula, finances, acceptance of credits,
degree-granting authority, and extent of activities. However, whether or not the
affiliate is included within the scope of the institution’s accreditation, the nature
of the affiliation should be made clear both to the Commission and to the public,
with particular attention to such issues as whether the provider offers its own
programs or grants its own degrees; whether students are distinct from or
considered to be students of the parent institution; what student learning and
support services are available; and whether courses offered by the affiliated
provider are applicable to a degree program offered by the accredited institution. 
Attention should be given to the impact of the affiliated entity on the
institution’s resources and the institution’s ability to fulfill its mission and goals.

Fundamental Elements of Contractual
Relationships and Affiliated Providers

An accredited institution is expected to possess or demonstrate the following
attributes or activities:

Ø contractual relationships with affiliated providers, other institutions, or
organizations that protect the accredited institution’s integrity and assure 
that the institution has appropriate oversight of and responsibility for all
activities carried out in the institution’s name or on its behalf; 

Ø consistency of any course or program offered via contractual
arrangement with the institution’s mission and goals; and
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Ø adequate and appropriate accredited institutional review and approval of 
work performed by a contracted party in such functional areas as
admissions criteria, appointment of faculty, content of courses/programs, 
instructional support resources (including library/information
resources), evaluation of student work, and outcomes assessment.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø review of documentation of the expressed purposes, roles, and scope of
operation for the affiliated entity, including whether the entity offers its
own separate courses, programs, or degrees in its own name;

Ø evidence of the extent to which the affiliated entity is separate from or
part of the accredited institution, including relevant factors such as
faculty, other personnel, processes, ownership, management, and
governance;

Ø evidence of published public information that clearly and accurately
represents the contractual relationship between the institution and the
other entity;

Ø evidence of provision of appropriate protection for enrolled students in
the event a contract is terminated or renegotiated;

Ø review of student profile, including whether students of the affiliated
entity are considered to be students of the accredited institution or are
eligible for financial aid;

Ø analysis of the involvement of the institution’s own faculty and other
qualified academic professionals in the development and review of
curriculum offered through the contractual arrangement;

Ø analysis of the involvement of faculty and other qualified academic
professionals in validating the quality of course materials or resources
(technology-based, etc.) developed by those external to the provider and
the institution;

Ø assessment of the effectiveness and appropriateness of student learning
and support services provided by the affiliated entity and/or the primary 
institution;

Ø if courses or programs offered as its own by the affiliated entity may be
applied to a degree offered by the institution, evidence of academic
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oversight to assure the comparability and appropriate transferability of
such courses; or

Ø analysis of the impact of the contractual arrangement on the institution’s
resources (human, fiscal, physical, etc.) and its ability to fulfill its
institutional mission and goals.
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Standard 14

Assessment of Student Learning 

Assessment of student learning demonstrates that, at graduation, or
other appropriate points, the institution’s students have knowledge,
skills, and competencies consistent with institutional and appropriate
higher education goals.

Context

Assessment of student learning may be characterized as the third element of a
four-step teaching-learning-assessment cycle:

1. Developing clearly articulated written statements, expressed in observable
terms, of key learning outcomes: the knowledge, skills, and competencies that
students are expected to exhibit upon successful completion of a course,
academic program, co-curricular program, general education requirement, or
other specific set of experiences, as discussed under Standard 11 (Educational
Offerings);

2. Designing courses, programs, and experiences that provide intentional
opportunities for students to achieve those learning outcomes, again as
discussed under Standard 11;

3. Assessing student achievement of those key learning outcomes; and 

4. Using the results of those assessments to improve teaching and learning. 

This standard on assessment of student learning builds upon Standards 11
(Educational Offerings), 12 (General Education), and 13 (Related Educational
Offerings), each of which includes assessment of student learning among its
fundamental elements. This standard ties together those assessments into an
integrated whole to answer the question, “Are our students learning what we
want them to learn?” Self-studies can thus document compliance with 
Standard 14 by summarizing the assessments of Standards 11 through 13 into
conclusions about overall achievement of the institution’s key student learning
outcomes.

Because student learning is at the heart of the mission of most institutions of
higher education, the assessment of student learning is an essential
component of the assessment of institutional effectiveness (see Standard 7:
Institutional Assessment), which additionally monitors the environment
provided for teaching and learning and the achievement of other aspects of the 
institution’s mission, vision, and strategic goals and plans.
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The fundamental question asked in the accreditation process is, “Is the
institution fulfilling its mission and achieving its goals?” This is precisely the
question that assessment is designed to answer, making assessment essential to
the accreditation process. Assessment processes help to ensure the following:

� Institutional and program-level goals are clear to the public, students,
faculty, and staff;

� Institutional programs and resources are organized and coordinated to
achieve institutional and program-level goals;

� The institution is providing academic opportunities of quality;

� The institution is indeed achieving its mission and goals; and

� Assessment results help the institution to improve student learning and
otherwise advance the institution.

Assessment is not an event but a process that is an integral part of the life of the
institution, and an institution should be able to provide evidence that the
assessment of student learning outcomes and use of results is an ongoing
institutional activity. While some of the impact of an institution on its students
may not be easily or immediately measured—some institutions, for example, aim 
for students to develop lifelong habits that may not be fully developed for many
years—the overall assessment of student learning is expected whatever the
nature of the institution, its mission, the types of programs it offers, or the
manner in which its educational programs are delivered and student learning
facilitated. 

While the Commission expects institutions to assess student learning, it does not
prescribe a specific approach or methodology. The institution is responsible for
determining its expected learning outcomes and strategies for achieving them at
each level (institutional, program, and course), assessment approaches and
methodologies, sequence, and time frame. These may vary, based on the
mission, goals, organization, and resources of the institution. Whatever the
approach, effective assessment processes are useful, cost-effective, reasonably
accurate and truthful, carefully planned, and organized, systematic, and
sustained.

Useful assessment processes help faculty and staff make appropriate
decisions about improving programs and services, developing goals and
plans, and making resource allocations. To assist with interpretation and use
of assessment results, assessment measures and indicators have defined
minimally acceptable performance targets. Because institutions, their
students, and their environments are continually evolving, effective
assessments cannot be static; they must be reviewed periodically and adapted 
in order to remain useful.

Cost-effective assessment processes are designed so that their value is in
proportion to the time and resources devoted to them. To this end,
institutions can begin by considering assessment measures already in place,
including direct evidence such as capstone projects, field experience
evaluations, and performance on licensure examinations and indirect
evidence such as retention and graduation rates and alumni surveys. New or
refined measures can then be added for those learning outcomes for which
direct evidence of student learning is not already available, concentrating on
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the most important institutional and program-level learning outcomes.
Effective assessments are simple rather than elaborate and may focus on just a 
few key goals in each program, unit, and curriculum.

Reasonably-accurate and truthful assessment processes yield results that can
be used with confidence to make appropriate decisions. Such assessment
processes have the following characteristics:

² Because there is no one perfectly accurate assessment tool or strategy,
institutions should use multiple kinds of measures to assess goal
achievement. Assessments may be quantitative and/or qualitative and
developed locally or by an external organization. 

² Assessment tools and strategies should be developed with care; they
should not be not merely anecdotal information nor collections of
information that happen to be on hand.

² Student learning assessment processes should yield direct—clear,
visible, and convincing—evidence of student learning. Tangible
examples of student learning, such as completed tests, assignments,
projects, portfolios, licensure examinations, and field experience
evaluations, are direct evidence of student learning. Indirect evidence,
including retention, graduation, and placement rates and surveys of
students and alumni, can be vital to understanding the teaching-learning 
process and student success (or lack thereof), but such information alone 
is insufficient evidence of student learning unless accompanied by direct 
evidence. Grades alone are indirect evidence, as a skeptic might claim
that high grades are solely the result of lax standards. But the
assignments and evaluations that form the basis for grades can be direct
evidence if they are accompanied by clear evaluation criteria that have a
demonstrable relationship to key learning goals.

Planned assessment processes that clearly and purposefully correspond to
learning outcomes that they are intended to assess promote attention to those
goals and ensure that disappointing outcomes are appropriately addressed.

Organized, systematized, and sustained assessment processes are ongoing,
not once-and-done. There should be clear interrelationships among
institutional goals, program- and unit-level goals, and course-level goals. 
Assessments should clearly relate to important goals, and improvements
should clearly stem from assessment results.

As noted earlier, because student learning is a fundamental component of the
mission of most institutions of higher education, the assessment of student
learning is an essential component of the assessment of institutional
effectiveness. An institution may therefore create institutional effectiveness
documentation that includes a component on assessing student learning (see
Standard 14: Assessment of Student Learning), or it may create a bridge between 
two separate sets of documentation, one for the assessment of student learning
and one for other aspects of institutional effectiveness.
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The improvement of overall educational quality and the enhancement of
effective teaching and learning is most likely to occur when faculty and
administrators work together to implement a sound, institution-wide program of 
assessment. Because the faculty guide decisions about curriculum and pedagogy, 
the effective assessment of student learning is similarly guided by the faculty
and supported by the administration. 

A commitment to assessment of student learning requires a parallel commitment 
to ensuring its use. Assessment information, derived in a manner appropriate to
the institution and its desired academic outcomes, should be available to and
used by those who develop and carry out strategies that will improve teaching
and learning. 

Assessment results should also be used to evaluate the assessment process itself,
leading to modifications that improve its relevance and effectiveness.

Fundamental Elements of 
Assessment of Student Learning

An accredited institution is expected to possess or demonstrate the following
attributes or activities.

Ø clearly articulated statements of expected student learning outcomes (see
Standard 11: Educational Offerings), at all levels  (institution,
degree/program, course) and for all programs that aim to foster student
learning and development, that are:

G appropriately integrated with one another;

G consonant with the institution’s mission; and

G consonant with the standards of higher education and of the relevant
disciplines; 

Ø a documented, organized, and sustained assessment process to evaluate
and improve student learning that meets the following criteria:

G systematic, sustained, and thorough use of multiple qualitative
and/or quantitative measures that:

® maximize the use of existing data and information;

® clearly and purposefully relate to the goals they are assessing;

® are of sufficient quality that results can be used with confidence
to inform decisions; and

® include direct evidence of student learning;

G support and collaboration of faculty and administration;

G clear, realistic guidelines and timetable, supported by appropriate
investment of institutional resources;

G sufficient simplicity, practicality, detail, and ownership to be
sustainable; and

66



G periodic evaluation of the effectiveness and comprehensiveness of the 
institution’s student learning assessment processes;

Ø assessment results that provide sufficient, convincing evidence that
students are achieving key institutional and program learning outcomes;

Ø evidence that student learning assessment information is shared and
discussed with appropriate constituents and is used to improve teaching
and learning; and

Ø documented use of student learning assessment information as part of
institutional assessment.

Institutions and evaluators must consider the totality that is created by the
fundamental elements and any other relevant institutional information or
analysis. Fundamental elements and contextual statements should not be applied 
separately as checklists. Where an institution does not possess or demonstrate
evidence of a particular Fundamental Element, the institution may demonstrate
through alternative information and analysis that it meets the standard. 

Optional Analysis and Evidence

In addition to the evidence inherent within or necessary to document the
fundamental elements above, the following, although not required, may facilitate 
the institution’s own analysis relative to this accreditation standard:

Ø analysis of institutional support for student learning assessment efforts,
including:

G written statements of expectations for student learning assessment
work;

G policies and governance structures to support student learning
assessment;

G administrative, technical, and financial support for student learning
assessment activities and for implementing changes resulting from
assessment; and

G professional development opportunities and resources for faculty to
learn how to assess student learning, how to improve their curricula,
and how to improve their teaching;

Ø analysis of the clarity and appropriateness of standards for determining
whether key learning outcomes have been achieved;

Ø evidence of workable, regularized, collaborative institutional processes
and protocols for ensuring the dissemination, analysis, discussion, and
use of assessment results among all relevant constituents within a
reasonable schedule;
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Ø analysis of the use of student learning assessment findings to:

G assist students in improving their learning;

G improve pedagogies, curricula and instructional activities;

G review and revise academic programs and support services;

G plan, conduct, and support professional development activities;

G assist in planning and budgeting for the provision of academic
programs and services;

G support other institutional assessment efforts (see Standard 7:
Institutional Assessment) and decisions about strategic goals, plans,
and resource allocation; and

G inform appropriate constituents about the institution and its
programs;

Ø analysis of evidence that improvements in teaching, curricula, and
support made in response to assessment results have had the desired
effect in improving teaching, learning, and the success of other activities;

Ø analysis of the institutional culture for assessing student learning,
including:

G the views of faculty and institutional leaders on assessment;

G faculty members’ understanding of their roles in assessing student
learning;

G the quality and usefulness of institutional support for student
learning assessment efforts;

G campus-wide efforts to encourage, recognize, and value efforts to
assess student learning and to improve curricula and teaching;

G evidence of collaboration in the development of statements of
expected student learning and assessment strategies;

Ø evidence that information appropriate to the review of student retention,
persistence, and attrition, is used to reflect whether these are consistent
with student and institutional expectations [also included in Standard 8
Optional Analyses];

Ø evidence of the utilization of attrition information to ascertain
characteristics of students who withdraw prior to attaining their
educational objectives and, as appropriate, implementation of strategies
to improve retention [also included under Optional Analyses in 
Standard 8];

Ø analysis of teaching evaluations, including identification of good
practices; or

Ø analysis of course, department or school reports on classroom assessment 
practices and their outcomes, including grading approaches and
consistency.
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Middle States
Commission on Higher Education
Mission Statement

The Middle States Commission on Higher Education is a voluntary,
non-governmental, peer-based membership association dedicated to educational 
excellence and improvement through peer evaluation and accreditation. As a
recognized leader in promoting and ensuring quality assurance and
improvement in higher education, the Commission defines, maintains, and
promotes educational excellence and responds creatively to a diverse, dynamic,
global higher education community that is continually evolving.

The Commission supports its members in their quest for excellence and provides 
assurance to the general public that accredited member institutions meet its
standards. The Commission achieves its purposes through assessment, peer
evaluation, consultation, information gathering and sharing, cooperation, and
appropriate educational activities. The Commission is committed to the
principles of cooperation, flexibility, openness, and responsiveness to the needs
of society and the higher education community.
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Middle States Publications

Various documents supplement the 2006 edition of Characteristics of Excellence,
describing the Middle States Commission on Higher Education and its
accreditation processes and practices. Many of these materials are available on
the Commission’s website (www.msche.org) and may be downloaded in PDF or
as MSWord documents. Others may be purchased with the publications order
form on the website.

There are several types of Commission publications:

Manuals on Accreditation Protocols

Ø For institutions seeking candidacy for accreditation

Ø For institutions planning for and engaged in self-study processes

Ø For evaluators and chairs of visiting teams

Ø For institutions preparing and reviewers evaluating periodic review
reports

Ø For institutions requesting collaborative evaluations by the Commission
and specialized accrediting agencies

Guidelines for Institutional Improvement

Ø The assessment of overall institutional effectiveness and the assessment
of student learning in particular, with a free summary available online

Ø The integration of information literacy across the curriculum to develop
research and communication skills

Ø Best practices for distance or distributed learning

Ø Best practices for outcomes assessment

Commission Policies and Procedures

Ø Current policy, procedural, and advisory statements.

Other Materials

Ø An on-line searchable directory of member and candidate institutions

Ø The Commission’s newsletter, archived and searchable on the website
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How to Use
This Handbook
Hints and Tips

This handbook is intended for the use of
evaluation teams and institutions hosting a
decennial evaluation visit. However, it should be
used in conjunction with other Commission
publications such as Self-Study: Creating a Useful
Process and Report, Characteristics of Excellence,
and Policies, Guidelines, Procedures, and Best
Practices, which are available online at
www.msche.org.

Chapter 1 provides an overview of the decennial
evaluation visit, the self-study models, team
responsibilities, and team composition. Each of
the subsequent chapters in the handbook
represents a sequential step in the evaluation
process, following the typical time line for
decennial review evaluation visits. Other useful
tools found in chapters 2 to 7 include:

Highlights of responsibilities

A section outlining the respective
responsibilities of the Chair, the institution,
and evaluation team members can be found
in each of the chapters where applicable.
Read carefully the sections outlining your
responsibility as a Chair, institution, or
evaluation team member. However, you
need to familiarize yourself with the
responsibilities of others to understand what
the Commission expects from each.

Reminders

At the end of each section, when applicable,
there is a list of reminders related to the
activities covered in that chapter for which
Chairs, institutions, and evaluation team
members are responsible. These reminders
are not intended to be a simple checklist.
However, they are a useful tool to ensure that 
key actions that need to take place before,

during, and after the visit are completed.
These reminders can also be used as a quick
reference guide for each step of the process.

Appendices

Attached at the end of the document are
several appendices that include useful forms,
samples, and more detailed procedures for
conducting selected topics document reviews.

Team Findings

Chapter 5 provides a guide for the different
types of team findings regarding compliance
with the accreditation standards and the
related actions the team may recommend.
Chairs, evaluation team members, and
institutions should familiarize themselves with 
what each finding and related action means,
such as the difference between suggestions,
recommendations, and requirements. This
can help evaluators as they read the self-study 
report and conduct the evaluation visit, as
well as help the institution understand the
team report.

Templates

Chapter 6 provides sample templates for
preparing different types of team reports,
depending on the model or grouping of the
standards for accreditation used by the
institution in preparing the Self-Study Report.

Time lines

Time lines for the process can be found in
chapters 1, 2, and 7. 
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Chapter 1

The Visiting Team

The evaluation process consists of two interrelated 
phases: a self-study, conducted by an institution,
and peer review, conducted by an evaluation
team. This handbook provides detailed guidance
to institutions, evaluation team members, and
team Chairs engaged in these self-study and peer
review processes. These evaluation team
members and team Chairs are volunteers who are 
selected from the academic community within the 
Middle States region and throughout the nation 
to assist in assuring the quality of higher education 
institutions and to help them improve. 

Definition of Accreditation

At every stage, the Chair and evaluators should
consider their role within the context of  the
following working definition of accreditation:

Middle States accreditation is an expression of
confidence in an institution’s mission and goals, 
its performance, and its resources. Based upon 
the results of institutional review by peers and
colleagues assigned by the Commission,
accreditation attests to the judgment of the
Commission on Higher Education that an
institution has met the following criteria:

V has a mission appropriate to higher
education; 

V is guided by well-defined and appropriate
goals, including goals for student learning; 

V has established conditions and procedures
under which its mission and goals can be
realized;

V assesses both institutional effectiveness and 
student learning outcomes, and uses the
results for improvement;

V is accomplishing its mission and goals
substantially; 

V is organized, staffed, and supported 
so that it can be expected to continue 
to accomplish its mission and goals; and 

V meets the eligibility requirements and
standards of the Middle States Commission 
on Higher Education.

The Commission applies its standards in order 
to make responsible judgments about the
institutional and educational effectiveness of each
college and university, consistent with each
institution’s own mission and other unique
characteristics. The Commission is not intended 
to be an agency for the enforcement of
government policies, except as required by the
Commission’s status as a federally-recognized
accrediting organization.

The Evaluation Process

Interaction between the Commission and an
institution during the evaluation process can be
summarized as follows (See Figure 1):

The institution examines itself and speaks to
its internal and external constituents and to
the Commission through the self-study report.

A team of academic colleagues, appointed by 
the Commission, evaluates and advises the
institution through the evaluation team
report.

The institution replies to the team report in 
a written response addressed to the
Commission.

The team Chair submits a confidential brief 
to the Commission, summarizing the team
report and conveying the team’s
recommendation for accreditation action.

The Commission staff and the Commission’s
Committee on Evaluation Reports carefully
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review the institutional self-study document,
the evaluation team report, the institution’s
formal response, and the Chair’s brief to
formulate a recommendation to the
Commission.

The full Commission, after considering
information gained in the precedig stages,
takes formal accreditation action.

The institution continues to consider and act
on the results of its own self-study and the
advice it has received as part of its on-going
self-study and planning process.

Self-Study

An institution spends approximately 18 to 24
months conducting an intensive self-study. The
purposes of self-study are to clarify the
institution’s mission and objectives, to conduct a
thorough analysis of its resources and effectiveness 
in attaining those objectives and fulfilling its

mission, to demonstrate that the institution meets
the accreditation standards, and to identify ways
in which the educational effectiveness of the
institution can be strengthened.

An ideal self-study involves as many faculty,
administrators, trustees, and students as feasible in 
order to reflect on purposes, performance, and
effectiveness; to examine strengths as well as
weaknesses; and to begin to work on solutions 
to challenges for improving the institution. 
A well-planned and clearly focused self-study
culminates in a report that constitutes a realistic
planning document.

An institution, at the Commission’s discretion,
may conduct different forms of self-study reviews, 
such as a traditional comprehensive self-study, a
selected topics self-study, or a collaborative
self-study review. Each of these self-study reviews
has an impact on the way in which the team
conducts its evaluation. For instance, a selected
topics review requires a document review
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Figure 1
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conducted by one or more generalist evaluators.
This review may occur during the Chair’s
preliminary visit or during the team’s visit.
Collaborative visits involving other accrediting
bodies or regulatory agencies may involve
working with representative of other agencies that 
might have different criteria and evaluation
procedures. In either case, additional
coordination and planning is not only necessary
but essential to the success of the review. The
different types of self-studies are discussed further
in chapter four of this document and in the
publication Self-Study: Creating a Useful Process
and Report.

Peer Review

The peer review process begins when the
Commission selects a team of experienced and
appropriate practitioners to visit the institution
and conduct an on-site evaluation, based upon
the institution’s self-study report and the
Commission’s primary document, Characteristics
of Excellence in Higher Education. The Chair and
other members of the evaluation team, who are
mostly from Middle States institutions and are
selected for their qualifications, are expected to
contribute to a thoughtful assessment of the
institution within the framework of accreditation
standards, as well as the mission and goals of the
institution. They will evaluate the analysis in the
self-study document and draw upon the insights
the team gains from on-site interviews.

Evaluation Team Ethics

Conflicts of Interest 

The Commission relies on the personal and
professional integrity of individuals to refuse any
assignment when there is even the slightest
potential for a conflict of interest. Under current
policy, the Commission staff will not knowingly
assign, as a participant in an evaluation, a person:

V whose home institution is in direct
competition with or in the same state or
geographical proximity to the institution 
to be visited;

V whose home institution is part of the 
same system;

V who has been, within the past year, a
candidate for employment in the
institution to be visited;

V who has been, within the past five years,
an appointee or employee of the
institution;

V who has a business, consultative, or other
interest in or relationship to the institution
under review and consideration;

V who has a family member who is an
employee, board member, or candidate
for employment at the institution;

V who has expressed personal opinions
bearing on the accreditability of the
institution;

V who is a graduate of the institution;

V who belongs to the governing board of the
institution being evaluated; or

V who makes his or her own judgment that
there is any other circumstance that could
be perceived as a conflict of interest.

Only in rare cases are exceptions made, and then
only in consultation with the institution to be
visited. To ensure that evaluation team Chairs and 
team members understand the Commission’s
policy on conflicts of interest, each person will
receive a copy of the policy statement and be
asked to sign a conflict of interest statement.

Employment at Institutions. The institution is
expected to respect the process by not engaging
any team member as a consultant or considering a 
team member for permanent employment for one 
year following the evaluation.

Personal Conduct

The Commission will not tolerate any instance of
unprofessional or unethical conduct, including
instances of substance abuse or of sexual or other
forms of harassment.

Confidentiality

To safeguard the openness of the peer review
process, the Commission is obliged to maintain
the confidentiality of information it receives as
part of evaluation and accreditation processes,
consistent with the policy statement on collegiality 
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and public communication in the accreditation
process.

This confidentiality extends to a wide range of
items, including all evaluation materials provided
by the institution, exhibit files, notes and
observations from interviews, discussions of team
members, discussions with state higher education
representatives, team observations,
recommendations to the Commission, the Chair’s
brief, the evaluation committee’s discussion, and
the Commission’s action. 

A copy of the current Policies, Guidelines,
Procedures, and Best Practices can be found at the 
Commission’s website, www.msche.org, under
the listing for publications. 
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Chapter 2

From the Chair’s Appointment
To the Chair’s Preliminary Visit

Selecting the Chair

In the self-study design that the institution
prepares before the self-study itself begins,
institutions are asked to make suggestions about
the characteristics that they believe are important
for team members, including the Chair. Based on
these suggestions and other factors, Commission
staff attempt to find potential Chairs that best
match the desired characteristics and the needs of 
the institutions being evaluated.

Early in the spring, Commission staff will contact
the chief executive of each institution being
evaluated during the next academic year 
to propose a potential Chair for the evaluation
team. If the chief executive approves the choice,
Commission staff will invite the proposed Chair to 
serve and will provide that individual with
information on the institution. Figure 2 illustrates
some of the expectations that institutions might
have for the Chair of their evaluation team.

In the event that the person being proposed 
to serve as Chair is unable to serve, Commission
staff will propose additional names to the chief
executive of the institution being evaluated. 
After the proposed Chair accepts, the institution is 
notified and further information is sent to both the 
Chair and the institution.

Setting Dates for the
Preliminary Visit and
The Evaluation Visit

Once confirmed, the team Chair should contact
the institution’s president to select dates for the
visits, including the Chair’s preliminary visit and
the evaluation team visit. 

The institution should notify the Commission staff
of the date for the team visit as soon as it has
been set so that staff can begin to invite team
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What Institutions Expect of Teams and Chairs

ã Respect for time and effort put into a self-study

ã Respect for the institution’s expertise about itself

ã Collegiality with appropriate professional distance

ã Fairness and integrity

ã "Compassionate rigor”

ã Expertise in applying standards and interpreting institutional conditions

ã Thorough preparation and earnest interest in the story of the institution

ã Consistency with role expectations and conduct of the visit

Adapted from a presentation by Patricia McGuire, President, Trinity University, Washington, DC



members. Assembling evaluation teams is a
complicated process. Early information about the
dates selected helps staff to produce an early
roster of prospective team members for the Chair 
and institution to review at the time of the 
preliminary visit. 

Setting Team Visit Dates

Evaluation visits normally begin on a Sunday
afternoon and end on the following Wednesday
afternoon. All arrangements must be explicit and
should be checked to avoid conflicts with holidays 
or special institutional events. The visit should
occur while classes are in session.

The dates for the team visit may be influenced by
the institution’s interest in receiving its
accreditation decision by a certain time.
Ordinarily, accreditation decisions are made at
the November meeting for institutions visited
between April 16 and September 1 of a given
year, at the February or March meeting for those
visited between September 2 and December 15,
and at the June meeting for visits between
December 16 and April 15. Figure 3 illustrates a
typical timeline for a spring evaluation visit.

Setting Dates for the Chair’s 
Preliminary Visit

The Chair and the institution also must set a date
for the Chair’s preliminary visit. The preliminary
visit should occur at least four months before the
evaluation visit. Ordinarily, the Chair makes a
single preliminary visit; however, there are rare
occasions that may require two visits. The date for 
the preliminary visit should also be communicated 
at once to the Commission office.

The type of self-study selected by an institution
may affect the scheduling of the preliminary visit.
For example, if an institution has undertaken a
selected topics approach to self-study, and it 
has been determined that the review of
documentation relative to the accreditation
standards not encompassed by the selected topics 
self-study will take place during the Chair’s
preliminary visit, the Chair may want to schedule
this visit 5-7 months in advance of the full team
visit. One or more generalist evaluators usually 
are assigned primary responsibility for this
document review, and they work under the
guidance of the Chair.

Advance Planning and other 
Preliminary Arrangements

Document Review for Selected Topics
Self-Studies. Prior to the preliminary visit, the
Middle States staff member assigned as a liaison to 
an institution will arrange a  conference call that
includes the Chair, the generalist evaluator(s),
representatives from the institution, and the staff
liaison to discuss arrangements and logistics for
the visit, as well as to answer any questions or
concerns. If documents will be reviewed during
the preliminary visit, it may be necessary 
to extend the length of the Chair’s preliminary
visit beyond the typical one-day visit. Even if the
review of documentation occurs at the time of the 
scheduled full team visit, the Chair and/or the
designated generalist evaluator(s) may want 
to consider arriving a day or two early in order 
to conduct the review. The Chair and the
generalist evaluator(s) also may need to schedule
meetings during the preliminary or team visit 
to discuss the review of the documents and 
any findings.

Accommodations. The host institution should
make early reservations for the team
accommodations, providing an individual room
for each team member. Team membership will
vary, depending upon the size and complexity of
the institution as well as whether branch
campuses and other sites will be visited prior to or 
concurrent with the team visit. There may be
occasions when evaluation teams will include a
state education agency representative, a
representative of the system office, or perhaps a
representative from another accrediting body.
Therefore, at least 10 rooms should be reserved
until the team size has been confirmed.
Somewhat different procedures may be needed
for multi-campus institutions.

Off-Campus Sites. After the date of the team visit 
is set, Commission staff will send the Chair and
the institution a list of branch campuses and other 
off-campus sites including study abroad programs
in some instances, so that the Chair, in
consultation with staff and the institution, can
decide which off-campus sites to visit as part of
the decennial review.

Virtual Visits. In certain circumstances, the
Commission may, at its discretion, conduct an
accreditation visit or a portion of a visit to foreign
institutions, branches, or other sites through a
“virtual visit” (i.e., using such technology as video
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Figure 3

From the Chair’s Appointment to the Team Visit

9 - 12 months before the visit 

The Chair accepts the appointment.

within 2 weeks after Chair appointment

The Commission mails confirmation,
publications, and information regarding visits to
off-campus sites to the Chair and the institution.

within 1 month after Chair appointment

The Chair and the institution set dates for the
Chair’s preliminary visit, the team visit, and a
document review for a selected topics
self-study. The institution and the Chair develop 
an agenda for the Chair’s preliminary visit. 
The institution notifies the Commission of the
team visit dates.

within 1 month after Chair appointment

Commission staff begin to assemble the visiting
team. The institution makes preliminary
arrangements for accommodations for the team. 
Two weeks before the Chair’s preliminary visit,
the institution sends the Chair a draft of the
self-study report. For selected topics self-studies
with document review scheduled at the time of
the Chair’s preliminary visit, a document
roadmap is sent at the same time to document
reviewers.

4 months before full team visit

The Chair makes a preliminary visit to discuss
campus readiness, practical arrangements, 
visits to off-campus sites, the team roster,
contact information, agenda for team visit,
arrangements for interviews, and an oral exit
interview at the conclusion of the team visit. 
If the institution so elects, a document review
for a selected topics self-study may occur
simultaneously.

Immediately after Chair’s preliminary visit

The Chair and Commission staff discuss any
concerns relating to the team roster, the
self-study report, and other matters.

Two months before team visit

The Chair notifies team members of practical
arrangements for travel, etc., and the institution
works with team members to finalize
arrangements.

At least 6 weeks before team visit

Staff finalizes the roster of the visiting team.

Fall prior to team visit

New Chairs and evaluators attend orientation
sessions sponsored by the Commission.

6 weeks before visit

Team members receive publications from the
Commission, self-study documents from the
institution, and assignments from the Chair. 
For selected topics, document reviewers 
receive a roadmap of documents, if the
document review is scheduled for the time 
of the team visit.

Before team visit

Team members review Commission standards
and the entire self-study, prepare analyses and
questions, advise the Chair of requests for
on-campus interviews, advise the institution 
of requests for additional information or
documents, prepare questions for the campus
visit, and may prepare a draft report.



and teleconference) rather than by on-site visit.
This option is available in only very limited
circumstances, as noted in Policies, Guidelines,
Procedures, and Best Practices, a copy of which is
available online at www.msche.org. An on-site
visit is preferred. Virtual visits to domestic sites will 
be subject to U.S. Department of Education
regulations.

Selecting and Confirming
The Team

Institutions may provide suggestions regarding
evaluation team composition as part of their
self-study design. Although the final decision
about team membership remains with the
Commission and its staff, the staff liaison will
consider carefully the institution’s suggested team
profile. Staff then assemble a team roster
appropriate to each institution’s self-study model.
If possible, the team roster will be sent to the host
institution and to the team Chair prior to the
preliminary visit for review and discussion.

Sometimes, invited evaluators are unable 
to confirm their participation in a timely manner
or replacements are needed. This delays
completion of the team roster, which will be
shared with the institution and the Chair as 
soon as each invited person has confirmed his or
her participation.

The Chair’s Responsibilities

The Chair is responsible for reviewing the team
composition in order to understand the
Commission’s rationale for making selections, 
to relate the team’s composition to the self-study
design and the self-study document, and 
to decide how the various team members will 
be deployed.

Following consultation with the host institution,
the Chair should inform Commission staff whether 
the composition of the team seems appropriate
for the institution and the self-study. Team
composition may be changed upon request from
the institution’s chief executive officer or designee 
and/or the team Chair. However, the final
decision about team membership remains with
the Commission and its staff. 

The Chair examines the evaluation data forms and 
other information provided by the Commission
staff, makes preliminary assignments based on the 

expertise and experience of each individual, and
consults with team members well in advance of
the visit to ensure that they are comfortable with
their assignments.

Figure 4 illustrates the roles of the team Chair as
organizer, facilitator, coach, and leader.

Institution’s  Responsibilities

When the institution receives the list of evaluators
assigned to the team, it should review the list 
to determine if there are any potential concerns,
or if any of the evaluators might present a conflict
of interest. As noted, the institution should consult 
with the Chair and Commission staff if there are
concerns or questions regarding the composition
of the team.

Other Participants Accompanying
Evaluation Teams

Sometimes, teams will include participants who
are not Commission representatives or who have
dual responsibilities. These participants
accompanying teams may include representatives
from state education agencies or university
systems, representatives of one or more
specialized accreditors, or evaluation team
associates.

Representatives from State Education
Agencies/University Systems

The Commission maintains good working
relationships with the state education
agencies and university systems in the Middle
States region without compromising its
independence as a non-governmental
organization. State education agencies are
notified when the dates for evaluation visits to 
institutions in their states are established each
year. If the Commission receives names of
individuals who will represent appropriate
state or other agencies, these individuals will
be included in the official team roster.

State representatives typically have specific
responsibilities that are different from those of 
the MSCHE team members. They provide
information about the relationship between
the institution and either the state education
agency or the system office. They also provide 
assistance in interpreting state education
regulations. Although these representatives
serve as a resource to the team, they may
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make their own separate reports to their
respective agencies or systems.

For additional information concerning the
participation of representatives from state
education agencies in the evaluation visit,
refer to the policy statement on working
relationships between state agencies and the
Middle States Commission on Higher
Education.

Representatives of Specialized Accreditors

If the institution elects to have a collaborative
evaluation visit (i.e., with Middle States and
one or more specialized accreditors), the
team will include representatives of
specialized accreditors. For a successful visit,
it is essential that the team Chair, the
institution, Commission staff, and other
accreditors coordinate the scope,

responsibilities, and nature of the
collaboration early in the process. If co-Chairs 
are assigned to the team, it is important to
establish good communication between the
Chairs early. (For more information about
collaborative visits, see the MSCHE
publication Handbook for Collaborative
Reviews.)

Some institutions deliver education at one 
or more physical sites located in a region
outside of the region where they hold
accreditation. The host regional accrediting
commission is notified of the planned
evaluation of these extra-regional sites, and 
in some instance there may be a joint review
of the off-campus sites. For more information, 
see the section on interregionally operating
institutions in MSCHE’s publication, Policies,
Guidelines, Procedures, and Best Practices,
located on the web at www.msche.org.
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Figure 4

The Roles of the Team Chair

Leader

The team and the
institution look to

YOU as the embodiment
of the Middle States system

and as arbiter of
the ethics of peer review

Facilitator/Coach

Develop the strategy for the team visit

Review with the team the role of team members
and the ground rules for the visit

Review with the team Characteristics of Excellence
and related accreditation materials

Organizer

Set dates for visits      Conduct preliminary visit      Manage communications      Final report

Review visit Review documents             Make team assignments        Chair’s brief
arrangements

Analyze self-study             Oral exit interview    Eval. Committee Meeting

Adapted from a presentation by Patricia McGuire, Trinity University, Washington, DC
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Evaluation Team Associates 

Teams also may be accompanied by an
evaluation team associate, such as an
educator from overseas who is interested in
the peer review process or a faculty member
or administrator of a candidate or member
institution who recognizes service on a
Middle States evaluation team as an
opportunity for professional development.
Both the host institution and the Chair must
agree to have an associate join the evaluation
team. The associate’s expenses are paid by
his or her own institution. The role of an
associate is described in the Commission’s
policy statement on evaluation team
associates.

Team participants who are not full team members 
have access to all materials relevant to the
evaluation and may participate, under the general 
guidance of the team Chair, in all team
discussions. However, they do not contribute
directly to the team’s report to the institution, nor
do they have a voice in determining the team’s
recommendation to the Commission.

Team Roster

After all team members have been invited and
confirmed, Commission staff will send the Chair
and the institution, for their review, a roster of
evaluation team members and copies of their
evaluator data forms. The forms provide basic
information about each team member, including
educational credentials, professional experience,
and prior accreditation service.

Chair’s Review of the
Self-Study Design and 
Draft Self-Study Report

In order to ensure the adequacy of the self-study
to support the work of the team, the Chair
reviews the self-study design and a draft of the
self-study report. 

The Self-Study Design

When the Chair is appointed, the institution sends 
the Chair its self-study design and other
documents, and Commission staff will send
relevant publications. The Chair should study
these documents in advance to determine
whether additional materials are needed. This is
the first opportunity for the Chair to begin to
understand the nature of the self-study and its
premises. The design indicates the form of the
institution’s self-study and the rationale, scope,
expected outcomes, research questions,
institutional participants, preferred types of
evaluators, and timetable for the self-study
process.

Draft Self-Study Report

At least two weeks before the preliminary visit,
the Chair should receive a substantive draft of the
self-study document to review. The Chair reviews
and analyzes the draft to determine whether the
self-study document is adequate to support the
work of the evaluation team. If the Chair has
questions about the draft self-study or if it appears 
seriously flawed, the Chair will contact both the
Commission staff member assigned to the
institution and the institution itself.

Although the Commission relies on the Chair’s
judgment of adequacy and consults with the
institution, the staff has responsibility for the final
decision whether to proceed with or postpone 
the evaluation. Evaluation visits may be delayed at 
the Commission’s discretion based on the
institution’s preparedness, not based on any
perceived weakneses and potential for failing to
meet accreditation standards.
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Chapter 3

The Team Chair’s
Preliminary Visit

The team Chair's preliminary visit assists the
institution in understanding how the team will
operate, and it assists the Chair in planning how
best to deploy the team. It introduces the Chair to 
the institution, its people, and its environment so
that the Chair and team can begin the evaluation
visit efficiently and effectively.

The purpose of the preliminary visit is to ensure
that the self-study process and document will
support a useful team visit and to address
practical preparations for the visit.

Preliminary Visit Activities

The activities for the Chair and the institution 
described below may require adjustments if an
institution has undertaken a selected topics
approach to self-study, especially if the document
review for the selected topics self-study will occur
during the preliminary visit.

Site Visits

The Chair should be given a tour of those places
where the team members will spend much of
their time, such as the meeting facilities. The
Chair also should visit the hotel or motel where
the team will be housed.

Meetings

The institution's chief executive officer should
have an opportunity to give the Chair a
confidential briefing on any institutional issues. 
In addition, the Chair should meet with at least
the following groups of people during the
preliminary visit:

V representatives of the institution’s
governing board;

V key administrative officers; 

V the self-study steering committee; and 

V student and faculty representatives.

Topics to Discuss 

Generally, institutional representatives should be
asked how they are involved in the self-study and
in preparation for the evaluation team visit, what
they expect to achieve from the process, and
what they hope the team will do. Institutional
representatives should be asked to identify the
key people on campus whom team members
should meet. Discussions with the steering
committee should focus on the draft self-study
document.

Specific Discussion Topics

The Chair and appropriate institutional
representatives should discuss at least the
following specific topics:

V the clarity and adequacy of the draft
self-study document

V whether the team suits the institution’s
self-study plan and is free of any known
conflicts of interest (Changes may be made 
in the team composition or assignments
upon request from the institution’s chief
executive officer or designee and/or the
team Chair. However, as noted previously, 
the final decision about team membership
rests with the Commission and its staff.)
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V if applicable, when visits to branch
campuses, additional locations, and study
abroad programs should be scheduled;
what transportation will be provided; and
how these sites and programs will be
included in the team’s deliberations

V confirmation that the institution will send
the self-study materials to the team
members and to the Commission at least
six weeks prior to the team visit

V the facilities and services that the
institution will provide for the team visit,
including the following:

m team accommodations (separate
rooms only, all in one place) and how
the institution will arrange to be billed
directly for housing costs (Note: Team
members are responsible for their
personal expenses.)

m a conference room at the hotel,
available at all times for the use of
team members

m a room on campus for team
conferences and for providing
documents for team members 
to review, and one or two smaller
rooms in which to conduct interviews
or to meet in small groups

m meals and snacks (both on campus
and off campus)

m identification of someone on campus
responsible for making appointments
for team members with campus
personnel during the team visit

m a designated telephone number on
campus which team members can
leave with their offices and homes

m computers and printers, both on
campus and at the hotel, for the team
to use and the designation of a
technology support person

V developing the team visit schedule,
including the following:

m the agenda for team meetings on
campus. The team visit should include 
a “get acquainted” session and
meetings with various groups on
campus, such as the self-study steering 

committee, students, the faculty
council, senior administrators, the
board of trustees, and other groups
and individuals relevant to the
self-study topics. Simultaneous
meetings and interviews will be
scheduled for separate team members. 
Daily meetings should be scheduled
between the Chair and the chief
executive officer, usually including a
meeting on the first day of the team
visit. The Chair might schedule an
“open walk-in meeting” for any
member of the institution who wants
to meet with team members. 

m which institutional representatives will
be present at the exit interview, when
the Chair will make an oral report to
the institution about the evaluation
visit. Given the participatory nature of
the process on campus, there should
be broad institutional representation at 
the exit interview.

m the timetable for completing the team
draft report, the preliminary
institutional response to the Chair
regarding factual errors, the final
report, and the formal institutional
response.

Special Considerations

Depending on the type of institution and the type
of self-study, some of the following special
considerations may be relevant.

Off-campus Sites

The Chair will verify that the number, location,
and scope of the institution’s current off-campus
sites (including branch campuses, additional
locations, other instructional sites, and any study
abroad programs) are consistent with the draft
self-study report and with information provided in 
the institution’s official Statement of Accreditation 
Status document. Commission staff, in
consultation with the Chair and the institution,
will determine which additional locations and
study abroad locations, if any, are to be visited as
part of the evaluation. These visits occur either
prior to or concurrent with the team visit in order
to enable the Chair to complete the team report
before the Commission’s required deadline.
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In preparation for these off-campus visits, the
Commission and/or the team Chair designates
team members to visit each site. These usually
include each branch campus, one-third of the
additional locations, and at least one study abroad 
site if the institution’s study abroad programs
collectively enroll more than 200 students
annually. The Commission may, at its discretion,
determine that a different number of off-campus
sites is representative and appropriate for a
particular institution in special circumstances.

Team members visiting off-campus sites should
receive instructions from the Chair in advance on
how to conduct their visits.

Candidate Institutions

If the institution being visited is a candidate for
initial accreditation, the preliminary visit offers the 
team Chair and the institution a final opportunity
to determine whether or not the institution is
ready to be evaluated.

The Chair reviews the draft report before the
Chair’s preliminary visit for appropriateness and
thoroughness, but not to determine the
accreditability of the institution. The Chair should
use the visit to advise the institution of additions
or improvements that should be made in the
self-study document or processes before the team 
visit. During the preliminary visit, the Chair may
discover that further preparation is advisable and
a later date should be set for the evaluation.
Sometimes the preliminary visit may disclose that
the institution is seriously deficient in important
ways which had not surfaced earlier. In that case,
the institution may consider it wise to postpone
the evaluation longer or to withdraw voluntarily
from candidate status.

Following the preliminary visit to the candidate
institution, the team Chair should send a letter 
to the Commission staff member assigned as
liaison to the institution, commenting on the
readiness of the candidate institution to host 
an evaluation team.

Selected Topics Document Review

At the Chair’s preliminary visit for a selected 
topics self-study, the Chair will focus on topics
selected by the institution for its self-study and 
will gather general information about the
institution that provides useful background for 
the topics selected.

If the document review associated with a selected 
topics self-study is conducted during the Chair’s
preliminary visit, the team Chair and one (or in
complex instances, more) designated generalist
evaluator(s) will use a roadmap provided by the
institution to review the documentation and to
verify institutional compliance with those
standards that are not substantively addressed in
the self-study. Information pertaining to the
conduct of the selected topics document review
during the team visit can be found in Chapter 5. 

Prior to the document review, Commission staff
will arrange a telephone conference among
representatives from the institution (e.g., the chief
executive officer and the steering committee
chairs), the team Chair, and designated
generalist(s) to discuss the roadmap and plans for
the document review.

The team Chair and/or the designated generalist
evaluator prepare a brief written report, affirming
and certifying that the institution meets
accreditation standards not being addressed
within the selected topics self-study or noting any
areas for which compliance is uncertain. This
summary report affirms that the documentation
demonstrates that the institution meets the
specified accreditation standards or identifies
standards for which the institution should provide
additional or updated information at the time of
the team visit. This summary report notes
standards for which compliance is in question, but 
it does not include recommendations for general
institutional improvement. It is shared with the
institution and with the members of the
evaluation team. The person preparing the report
should send at least five copies to the
Commission’s evaluation services coordinator.
The document reviewers’ report and the
document roadmap provided by the institution
should be attached to the team’s final report.    

The report of the generalist evaluator(s) must be
accompanied by the institution’s documentation
roadmap. The report is shared with the institution
soon after the visit. It is also provided to the team
Chair so that its findings can be integrated into or
appended to the final team report, together with
the document roadmap.

(See Appendix 2, “Guidelines for Generalist
Evaluators Conducting a Document Review for
the Selected Topics Model,” and Appendix 3,
“Selected Topics Self-Study Formats for Use by
Institutions and Team Chairs/Evaluators.”)
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Specialized Activities

Accreditation covers all significant activities
conducted in the institution’s name or under its
sponsorship. The Chair and team should explore
how these will be addressed in the self-study and
during the team visit. The self-study should
address in some form all of those activities and all
of the institution’s instructional locations. The
activities and locations include those identified in
Standard 13 as “related educational activities”:
basic skills courses; certificate programs;
experiential learning; non-credit offerings; 
branch campuses, additional locations, and other
instructional sites; distance or distributed learning; 
and contractual relationships and affiliated
providers.

Following the Preliminary Visit

Vouchers and Questions  

Immediately after the visit, the Chair should
submit to the Commission office the expense
voucher that was enclosed with the earlier letter
from the Commission confirming the chairing
assignment.

Communication with Commission staff

The Chair and/or the chief executive officer
should contact Commission staff immediately
after the preliminary visit if there are questions
about the institution’s preparation for the
evaluation, if there are significant questions about
the team roster, if there is an imbalance in the
proposed team, or if there are other concerns or
suggestions.
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Reminders for Team Chairs

The Preliminary Visit

Prior to the Preliminary Visit

ã Have you been in contact with the institution to set dates for the preliminary visit and the full
evaluation team visit?

ã Have you communicated the dates for the preliminary and evaluation visits to the
Commission office?

ã Have you received and reviewed the institution’s self-study design?

ã Have you reviewed the institution’s draft self-study (which you should receive at least two
weeks prior to the visit) and, if applicable, the preliminary list of branch campuses and other
off-campus sites to be visited as a part of the decennial review?

ã Have you developed, in consultation with the host institution, a schedule and an agenda for
the preliminary visit?

Additional Reminders for Selected Topics Model

ã Have you reviewed the guidelines for generalist evaluators conducting a document review?

ã Have the dates been set for document review during or prior to the Chair’s preliminary visit
or the team visit? Have reviewers been assigned?

ã Has a telephone conference call been scheduled prior to the documentation review that will
involve the Commission staff liaison, team Chair, designated generalist( s), and institutional
representatives? [Note: You should have received and reviewed the draft self-study and the
documentation roadmap prior to the telephone conference call.] 

ã If the review will occur during the preliminary visit, have you allotted sufficient time to meet
with the generalist(s) before and after their review?

Following the Preliminary Visit

ã Have you submitted your expense voucher, with original receipts, to the Commission office
for expenses incurred during the preliminary visit?

ã If not previously communicated, have you contacted Commission staff regarding the
appropriateness of the team for the institution and the type of self-study?

ã If the institution is a candidate for initial accreditation, have you submitted a letter to the 
Commission staff regarding the readiness of the institution for the evaluation visit?

Additional Reminders for Selected Topics Model

ã If the selected topics document review was conducted during the preliminary visit, did you
receive the final report relative to the document review from the Commission’s Evaluation
Services Coordinator within three weeks following the visit? (Or, if you were a document
reviewer, did you submit the document review report to the Commission within two weeks
following the visit?)
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Reminders for Institutions

The Preliminary Visit

Prior to the Preliminary Visit

ã Has the institution sent a copy of its self-study design and institutional catalog to the team
Chair?

ã Has the team Chair been in contact with the institution to set dates for the preliminary visit
and the full team evaluation visit?

ã Has the institution sent a copy of its draft self-study to the team Chair at least two weeks prior 
to the team Chair’s preliminary visit?

ã Has the institution reviewed with the team Chair the preliminary list of branch campuses and
other off-campus sites to be visited as a part of the decennial evaluation, if applicable?

ã Has the institution consulted with the team Chair to develop a schedule and agenda for the
preliminary visit?

Additional Reminders for Selected Topics Model

ã Has the institution reviewed and used the Commission’s guidelines for institutions
developing a documentation roadmap and prepared a roadmap prior to the document
review?

ã Has a document review been scheduled before or during the Chair’s preliminary visit?

ã Has a telephone conference call been scheduled prior to the documentation review that will
involve the Commission staff liaison, team Chair, designated generalist(s), and institutional
representatives? [Note: The team Chair and generalist(s) should receive the draft self-study
and documentation roadmap prior to the telephone conference call.]

Following the Preliminary Visit

ã If not previously communicated, has the institution contacted Commission staff regarding the
composition of the team and its appropriateness for the institution and the self-study?

Additional Reminders for Selected Topics Model

ã If the selected topics document review was conducted during the preliminary visit, has the
institution received the final report relative to the document review from the Commission’s
Evaluation Services Coordinator within three weeks after the visit? Has it discussed with the
Chair how it plans to address open issues?



Chapter 4

Preparation for 
The Team Visit

Orientation for New Chairs 
And Evaluators 

First-time team members and Chairs are invited 
to attend a training workshop for an orientation to 
the evaluation process, with special emphasis on
evaluating the self-study report and understanding 
the evaluator’s roles and responsibilities in the
accreditation process. Commission staff also invite 
team members who have not served recently 
to participate in the training.

Documents and 
Communications

Chair’s Responsibilities

Following the preliminary visit, the Chair writes to
team members telling them where they will be
housed, the time and place of the first meeting,
when they can reasonably expect to complete the 
visit, and other practical information. The team
Chair and the institution will have decided during
the preliminary visit whether the institution is
expected to contact team members directly about 
travel, hotel, interview schedules, or other
matters. The Chair will consult with team
members regarding the agenda for the visit,
including the arrival time and place of the initial
team meeting.

Most Chairs contact team members by telephone
or e-mail to determine if team members have
areas of expertise of which the Chair was not
aware. 

At least six weeks before the evaluation, the Chair 
will designate team assignments with special 
areas of responsibility for each team member. 

The Chair usually discusses assignments with
evaluators either before or after they are made,
but each person must be flexible and prepared to
cover multiple areas. Receiving a specific
assignment does not diminish the need for each
team member to study the entire self-study
document thoroughly.

These communications also can be used to help
orient the team members to the institution, 
to reinforce their responsibilities during the visit, 
and to discuss the institution’s expectations for 
the visit.

The Chair will provide special guidance for
evaluators visiting off-campus sites. This guidance
might include advising the evaluator in setting
meetings at these sites with on-site faculty, staff,
and students as needed, in order to evaluate
available resources at this sites and their
compliance with the standards for accreditation. 

First-time evaluators may be assigned by the Chair 
to work with an experienced evaluator, who will
help to provide guidance throughout the process.
Chairs also may elect to have a brief orientation
session with first-time evaluators prior to the initial 
full team meeting.

Institution’s Responsibilities

Six weeks prior to the team visit, the institution
sends materials to  each member of the evaluation 
team, including the following documents (and
sends two sets to the Commission office):

V The self-study report, including the
certification statement attached to the
executive summary

V The most recent Institutional Profile
submitted to the Commission
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V Supporting documents essential to
understanding the self-study, such as
institutional catalogs, organizational charts, 
and faculty and student handbooks 
Ffor electronic catalogs and/or handbooks,
please identify the URL within the letter 
or memorandum of transmittal and at
appropriate places within the text of the
self-study.) 

V The institutional financial plan for the
current and succeeding years covered by
the institution’s strategic plan (Plans might
vary depending on the institution and
might include such things as budgets, pro
forma projections, and strategic plans tied
to the budget.)

V Actual enrollment for the current year and
the three previous years (if not included
within the self-study report)

V Projected enrollment for the period
covered by the institution’s financial plan
(if not included within the self-study
report)

In addition, one set of additional financial
documents should be sent to the member of the
team assigned to review financial information 
(and two sets should be sent to the Commission):

V The two most recent audited financial
statements and management letters

V The financial information submitted to
IPEDS for the three previous years

At least four weeks before the visit, the institution
sends each team member: 

V a detailed campus map and directions to
the campus

V transportation information (including
specific details related to parking, meeting
trains, planes, and buses)

V a request that team members inform the
institution of travel plans and contact
information

Team Members’ Responsibilities

Team members should review the materials that
the institution sends as soon as they are received
in order to develop a general idea of the nature of 
the institution, its organizational and governance
structures, its student profile, and the scope of its
programs.

It is important for team members to respond to
the institution promptly, informing the host
institution how and when they plan to arrive.

Third-party Comments

The Commission publishes the names of
institutions preparing for an evaluation and invites 
third-party comment on those institutions.
Individuals are asked to limit their comments to
an institution’s ability to meet the standards for
accreditation. Comments are due to the
Commission no later than six weeks prior to the
scheduled visit, and the Commission office will
review and forward to the institution those
comments that are relevant to the eligibility
criteria or to the accreditation standards.

The institution is given an opportunity to respond
to the comments through the self-study report or
directly to the visiting team. An institutions also
may provide evidence to demonstrate whether it
can or does meet the standards.

The team Chair may designate one or more team
members to review the comments in the context
of the visit and self-study materials to determine
whether the comments raise concern as to
whether the institution fails to meet accreditation
standards or has failed to follow its own policies
or procedures.

The Chair should consider the comments to be
supplemental information, but it is not the
responsibility of the Chair or the team as a whole
to resolve the concerns outlined in the comments. 
If the team identifies any areas of concern, it
should recommend to the Commission an
appropriate course of action. However, the team
should not suggest an action based solely on the
comments; areas of concern must be verified
through the visit process or in the self-study
documents.

18

Team Visits: Conducting and Hosting an Evaluation Visit



Commission’s Responsibilities

At least six weeks prior to the evaluation team
visit, Commission staff sends materials to team
members, including a copy of Team Visits:
Conducting and Hosting an Evaluation Visit,
Characteristics of Excellence in Higher Education,
and other documents. A roster identifying the
team members is sent to team members as soon
at the team assignments are completed. Team
members should begin studying these documents
as soon as they are received.

Staff also may send team members copies of
policy statements and guidelines that relate to the
accreditation process in general or to the
particular circumstances of the institution being
evaluated. Policies may include documents such
as Middle States travel policy or the range of
Commission actions for accreditation decisions.
All Commission policies are posted on the
Commission’s website, www.msche.org.
Guidelines are not standards against which every
institution must be measured. Rather, they
identify principles and describe practices, drawn

from the cumulative academic experience, that
have proven to be useful. They all require
thoughtful study, because they affect the work of
the team.

Team Member Preparation
And Responsibilities

Team members should prepare themselves for
their role as evaluators by studying in advance the 
materials from the Commission staff, the Chair,
and the institution, including Characteristics of
Excellence in Higher Education. The Commission
considers advance preparation essential; any team 
member who cannot prepare thoroughly should
withdraw from the team.

Special attention should be devoted to
understanding the institution’s entire self-study
document, not just the team member’s assigned
areas. Other suggestions for how team members
should consider their role are outlined in
Figure 5.
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Figure 5

The Roles of an Evaluator

ã You are invited because of your expertise, but remember the “peer” in “peer review.”

ã Expect to be thoroughly prepared in advance of the visit:

m know Characteristics thoroughly and other MSCHE documents

m analyze the institution’s self-study

m be ready to engage appropriately in the interview process

ã Cooperate with the team Chair in site visit arrangements, and maintain collegiality with other 
team members.

ã Prepare each interview with care, and record notes carefully.

ã Interview, do not deliver monologues!
[If you hear yourself talking for more than 3 minutes, stop! Ask questions. Don’t make speeches.]

ã Refrain from making statements comparing this institution to yours.

ã Avoid prescriptive pronouncements.

ã Make every effort to understand the institution’s mission, goals, and strategies.

ã Make certain that evaluative comments are rooted in Characteristics.

ã Write your portion of the team report clearly, succinctly, and with appropriate references
to Characteristics.

ã Be insightful and constructive, and avoid being harshly judgemental.

Adapted from a presentation by Patricia McGuire, Trinity University, Washington, DC

http://www.msche.org/


After team members have received their
assignments from the Chair, they should analyze
the material and begin to develop a list of
questions to ask during the visit. In some instances 
consultation with the team Chair may be
warranted. If appropriate, team members, after
consulting with the Chair, can request additional
material from the institution for review before the
visit. 

Understanding the Self-Study

Teams are selected to complement the special
nature of the self-study. To prepare for the team
visit, the Chair and team members must review
the institution’s entire self-study document. 
This report is the major source of information
about the institution. It defines the context in
which the institution will be evaluated, and it is
the focus of team discussions during the visit. 
It represents serious work by the institution and
therefore requires an appropriately serious
response.

Applying the Standards and 
Using the Fundamental Elements

Institutions use the Fundamental Elements, along
with the text of the Standards, as a guide to their
self-study processes. In reviewing the self-study
report, evaluators should consider how the
self-study addresses the Commission’s 14
accreditation standards. The Fundamental
Elements are an explication of each Standard,
and, as such, they specify the particular
characteristics or qualities that together constitute, 
comprise, and encompass the Standard.
Institutions and evaluators will use these elements, 
within the context of institutional mission, 
to demonstrate or to determine compliance with 
the Standard.

The Fundamental Elements specified for each
standard have an inherent relationship to each
other, and collectively these elements constitute
compliance. In light of this, neither the institution
nor evaluators should use the Fundamental
Elements as a simple checklist. Both the institution 
and evaluators must consider the totality that is
created by these elements and any other relevant
institutional information or analysis. Where an
institution does not evidence a particular
Fundamental Element, the institution may
demonstrate through alternative information and
analysis that it meets the Standard.

Much of the optional evidence or analysis that an
institution will present to demonstrate that it
meets the accreditation standards is clear and
inherent within the Fundamental Elements
themselves. Optional Analysis and Evidence, the
final section of each standard, provides additional
examples of documentation and analyses that an
institution might carry out, relative to the
particular accreditation Standard. The information 
is provided for the institution to use, as it deems
appropriate; it is not intended that the evaluation
team will use the Optional Analysis and Evidence
on their own initiative. The list is not
comprehensive, and institutions are not required
to provide the information that is listed. 

Self-Study Organization

In most instances, the organization of the
self-study will not correspond directly to
individual standards. For example, the self-study
might follow a thematic structure or it might
group several standards together into one section. 
A standard may be addressed in more than one
section of the self-study, or it may be addressed
jointly with other standards. Therefore, team
members should examine the entire self-study
document and coordinate their findings with
other team members.

Types of Self-Studies

An institution seeking initial accreditation will
conduct an in-depth assessment of all aspects of
the institution using a comprehensive approach to 
self-study, but an institution being evaluated for
reaffirmation of accreditation may select another
self-study model that serves its current needs.
Evaluators should first note the type of self-study
that the institution has prepared: comprehensive
(or comprehensive with emphasis), selected
topics, or collaborative self-study.

The comprehensive self-study enables an
institution to appraise every aspect of its
programs and services, governing and
supporting structures, resources, and
educational outcomes in relation to the
institution’s mission and goals.

The comprehensive with emphasis
self-study is a variant of the basic
comprehensive model. This type of self-study
attends to all the standards as would any
comprehensive self-study, but it adds
additional focus on particular standards or
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topics of particular interest to the institution.
This self-study model is appropriate for an
institution wishing to give special attention to
selected issues that affect it.

The selected topics self-study allows an
already-accredited institution to devote
concentrated attention to selected issues,
without having to provide comprehensive
analysis of institutional programs and services
and without having to address all
accreditation standards within the self-study
report. Prior to or during the actual evaluation 
visit, the institution will present
documentation to demonstrate compliance
with those accreditation standards that are
not addressed substantially within the
selected topics self-study.

The collaborative self-study enables an
institution to participate in a cooperative
review process, in which the accredited
institution invites institutional, specialized, or
professional accrediting organizations; state or 
federal agencies; or other organizations to
join the Middle States Commission on Higher 
Education in a review of the institution. 
The purpose of a collaborative self-study and
team visit is to avoid duplication of effort and
resources. The institution is expected to
satisfy each organization’s accreditation or
other standards and requirements in a
manner acceptable to that organization. 

Because the type of the self-study provides the
specific context for the evaluation, serious
problems may arise if the team misunderstands 
the model that has been selected or does not
respect the institution’s self-study. For example, 
if an institution has chosen to emphasize
restructuring the curriculum by using a
comprehensive with emphasis or selected topics
self-study model, the team should concentrate on
this area and review other standards primarily for
compliance. (For a complete description of
various self-study models, see the publication,
Self-Study: Creating a Useful Process and Report.)

Reviewing the Self-Study 

Because each institution is governed by its own
mission, goals, and objectives, all of the standards
do not apply in equal proportion to all
institutions. When reviewing the self-study report,
team members should bear in mind that each
institution is expected to address in its self-study,
within the framework of accreditation standards,
such questions as:

V What are the institution’s mission, goals,
and objectives, and what educational
obligations has it assumed?

V Are these appropriate in its present time
and place and for its present constituency?

V Are all the institution’s activities consistent
with its mission, goals, and objectives?

V Are its programs and activities designed to
achieve its goals?

V Is there solid evidence that they are being
achieved?

V Are the human, physical, and fiscal
resources needed to achieve institutional
aims available now? Are they likely to be
available for the foreseeable future?

The effective self-study will:

1. Emphasize the role of planning and assessment
(Standards 2, 7, and 14) in achieving the
institution’s mission and in advancing and
renewing itself

2. Include research questions that link the
accreditation standards to the institution’s specific
mission and context

3. Use existing documentation for reference and
analysis as much as possible

Team members should prepare in advance the
questions for use during the team visit. In
reviewing the self-study, evaluators should
consider questions such as these:

V Did the institution involve at least its
internal constituents throughout the
self-study process? The involvement of
external constituents also may be
considered appropriate.

V What else is there to know about the
institution, and where on campus should
additional information be sought?
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V Are all operations—such as branch
campuses, additional locations, distance
learning, and certificate programs—
addressed sufficiently?

V What are the institution’s strengths and
weaknesses?

V Is the evidence on outcomes, including the 
assessment of student learning, adequate
to support a judgment on the institution’s
effectiveness in achieving its objectives?

V Are assessment processes, strategic
planning, and the budget linked
appropriately?

V How do the parts of the document fit
together?

V At what point(s) does the self-study need
further interpretation or elaboration?
For example, does it cover off-campus
activities, significant certificate or
non-credit programs, and distance
learning?

V Are there inconsistencies that need
clarification?

V Who are the people to be interviewed?
What additional information should they
provide?

V What additional documents should be
examined?

Optional for Financial Reviewers
V Are there questions concerning the

institution’s finances that can be shared in
advance with the institution for feedback
and discussion during the evaluation visit?

Note: If a team member requires additional
information or clarification before the visit, the
team member should consult with the Chair 
to discuss the nature of the request and the
process for making the request to the institution.

Role of Assessment and Planning 

Assessment of both institutional effectiveness and
student learning outcomes is central to the
Commission’s 14 standards and should be
carefully examined. Team members should be
sufficiently familiar with each standard in
Characteristics of Excellence to determine how
well the institution has met these standards.

Planning, research, and outcomes assessment are
fundamental to the self-study process. The
Commission’s standards emphasize the
importance of ongoing planning, the
establishment of measurable goals, and the
evaluation of institutional and educational
outcomes. The intention is to move accreditation
processes away from assertion and description
and towards demonstration and analysis. Further
information on assessment can be found in other
Commission publications on student learning and
information literacy.

The Commission expects the institution’s
thorough review of assessment information to lead 
to either confirmation of current activities or
appropriate modifications to programs and
services to meet the changing needs of the
institution and its community.

The Commission expects planning and assessment 
to be major areas of focus and continuous themes 
in any self-study, regardless of its format or
organization. It expects all institutions to have
institutional plans and well-documented and
organized institutional assessment processes 
in place that are used and reviewed as essential
documentation within the self-study process. Each 
chapter of the self-study should include a
discussion of relevant institutional goals and
evidence of achievement of those goals. 
The Context section of Standard 7 (Institutional
Assessment) notes that Standard 7 “builds upon
all other accreditation standards.” Therefore, the
self-study should address this standard by also
including summative analyses of the institution’s
overall effectiveness in achieving its mission and
goals, including those for student learning. 
(See Standard 14.)

The Commission further expects that planning
and assessment are not once-and-done activities,
undertaken solely to ensure accreditation, but
ongoing, systematic efforts that continually inform
institutional decisions regarding programs,
services, initiatives, and resource allocation.
Planning and assessment documents, and the
analysis of them within the self-study, should
therefore give the evaluation team and the
Commission confidence that planning and
assessment are continual activities that are part of
the fabric of life at the institution. 

While the standards do not prescribe a particular
format, structure, or process for the institutional
strategic plans, they should be based upon
institutional mission and goals that, as noted in the 
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Fundamental Elements of Standard 1 (Mission and 
Goals) “guide faculty, administration, staff and
governing bodies in making decisions related to
planning, resource allocation, program and
curriculum development, and definition of
program outcomes” and “focus on student
learning, other outcomes, and institutional
improvement.” 

One of the key considerations in evaluating any
written plan is whether the plan is useful to the
institution. Appendix 1 illustrates some assessment 
strategies that teams might consider.

Developing a Preliminary Draft Report  

Preparing a preliminary draft report before the
visit, noting initial impressions and assessments of
the institution’s self-study report, may assist team
members to focus their notes, observations, and
team discussion during the visit. The initial draft,
as revised during the visit, might be used as the
nucleus of the written report each member makes 
to the Chair before leaving the campus at the end
of the visit. The Chair will usually provide a format 
outlining how team members should write their
reports. Each team member’s report should also
address their answers to the questions listed
above in “Reviewing the Self-Study” in order to
ensure that the institution has adhered to the
Commission’s standards and expectations.

Certification of Eligibility

In order to help institutions to demonstrate
compliance with the eligibility requirements of the 
Commission and specified federal requirements
and to assist evaluation teams in completing their
work, the Commission has developed a
Certification Statement. (See Appendix 5.) 
An institution undergoing initial or decennial
review is expected to use the statement to certify
that it meets or continues to meet eligibility
requirements and federal requirements relating to 
Title IV program participation and to provide any
additional materials or information that may be
relevant. 

The Certification Statement is usually attached to
the executive summary of the self-study report.
If the institution has not completed the
certification statement, the evaluation team
should inquire about institutional compliance with 
Middle States eligibility requirements. Findings
related to such compliance should be included in
the evaluation team report.

Travel and Housing Information

Travel

Team members should make travel arrangements
early. Everyone should arrive before the opening
session and plan to stay through the oral report at
the end of the visit. Team members should
confirm the schedule of on-campus events with
the Chair prior to finalizing travel arrangements.

The Commission pays reasonable travel expenses, 
including transportation, meals, and any necessary 
in-transit lodging for team members, but not for
others who work with teams (e.g., team associates 
or  representatives from state agencies or
university systems). Evaluators should balance the
need for economy and the efficient use of time; 
they are urged to use public transportation or
coach for air and rail travel, if practicable. In some 
instances, arriving on a Saturday might save the
institution money on airfare, beyond the cost of
an extra day’s stay in the hotel. The travel
expense guidelines provided with the initial
materials that the Commission distributes contain
instructions relating to travel and housing, and a
copy is available on the Commission’s website.

Housing

The host institution normally pays for all meals
and room charges directly. If the institution and
the Commission have made other arrangements,
the team Chair will advise team members of the
alternate arrangements.
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Chapter 5 

The Team Visit and
Team Findings

The team visit usually begins on a Sunday
afternoon and concludes with an oral report by
the Chair to the institutional community around
noon time on the following Wednesday. It begins
with an initial team meeting, the host’s
get-acquainted program, and the first working
session of the team. The principal activities for the 
two days which follow include interviews with
people on campus and scheduled daily team
meetings. Finally, team members prepare their
individual reports and assist in preparing the
Chair’s oral and written reports.

The Chair is responsible for overall coordination
with the institution. The Chair reviews and
analyzes the self-study document, deploys the
team, coordinates team members’ activities 
during the visit, advises the team, makes an oral
report to the institution at the end of the visit, and 
prepares the team’s written report.

Pre-Arrival Communications

In addition to the communications described in
Chapter 4, the Chair may contact team members
with reminders and clarifications. These may
include:

V clarifying questions regarding initial team
assignments

V emphasizing the obligation of each team
member to review the entire self-study 
document

V reminding team members to bring
preliminary drafts and notes of their
preliminary analyses

V ensuring that the team is familiar with
Characteristics of Excellence in Higher
Education

V providing guidance on the overall
evaluation process, including campus
interviews, team schedules, expectations,
and the evaluation process

V making arrangements for the initial team
meeting and team meetings during the visit

V providing additional guidance for
evaluators visiting off-campus sites.

Report format

The Chair usually prepares a format that clearly
outlines how team members should write their
reports. The format for draft reports is designed to 
elicit from individual team members drafts that
will contribute to a coherent final team report.
(See templates for evaluation team reports in
Chapter 6.)

Team Visit Schedule

A typical evaluation schedule for a visit of four
days is illustrated in Figure 6. The Chair will
develop this schedule in advance in consultation
with team members, and will communicate it to
the institution. If necessary, changes and
adjustments can be made to the team visit
schedule as the visit progresses.
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Team Members’
Responsibilities

Team members should not compare the
institution they are observing with their home
campuses. As they talk with people on campus,
evaluators should keep in mind that the
Commission is not a standardizing agency. 
The Commission evaluates each institution based
on evidence demonstrating that the institution has 
achieved its own stated objectives and has
complied with accreditation standards.

Institutions have different goals and cultures and
will demonstrate compliance in different ways.
Team members should not be drawn into debates 
on the relative merits of specific approaches to
problems. The Commission neither prescribes nor 
recommends specific practices for areas such as
collective bargaining, teaching loads, or class size.
However, the Commission is concerned with the
impact of whatever arrangements the institution
has adopted on the quality and effectiveness of its 
educational work. Therefore, the central question
team members seek to answer is whether the
institution meets accreditation standards and
whether a given program, procedure, curriculum,
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Figure 6

Typical Team Visit Schedule

Morning Afternoon/Evening

Sunday

ã Arrive

ã Initial Team Meeting & Orientation

ã Institution’s Get-acquainted Program

ã First Working Session (Review of
self-study; visit planning)

Monday

ã Chair and President Meeting

ã Interviews and Visits

ã Brief Team Meeting
(Optional)

ã Lunch with Campus People 
(Faculty/staff/students/trustees)

ã Interviews and Visits

ã Team Dinner

ã Team Meeting
(Review, discuss, plan)

Tuesday

ã Chair and President Meeting

ã Interviews and Visits

ã Brief Team Meeting

ã Lunch with Campus People 
(Faculty/staff/students/trustees)

ã Interviews and Visits

ã Team Dinner

ã Team Meeting
(Review findings; reach consensus)

ã Independent Report Writing

Wednesday

ã Finish Independent Report Writing

ã Chair Prepares Oral Report

ã Chair and President Discuss
Oral Report

ã Team Lunch
(Optional)

ã Oral Summary for
Institutional Representatives

ã Leave Campus



or other activity functions effectively in light of the 
institution’s stated mission, goals, and objectives.

Evaluators should approach their tasks as peers
who are professionals, not as inspectors. They
must avoid the trivial, remembering that a fair
evaluation notes strengths as well as weaknesses.
If the aim is only to find fault and weaknesses, or
to compare everything with home campuses,
more harm than good will be done.

Level of Effort

The rewards of the experience usually are greater
than the demands it makes. They include
interaction with campus and team colleagues, the
opportunity to gain a thorough knowledge of an
institution other than one’s own, and involvement 
in a significant effort to improve higher education. 
Team members should be prepared to work
steadily and hard during the evaluation visit.
There is no time for anything except the team
task. However, if team discussions are continuing

too late into the night, evaluators should discuss
scheduling with the Chair.

Off-campus Sites

Evaluators assigned branch campuses or other
off-campus sites to visit, including study abroad
locations, should consult the appropriate sections
of Characteristics of Excellence in Higher
Education. If evaluators are not able or expected
to join the main campus site visit, the Chair will
provide them with specific guidance. 

Evaluators visiting these sites should verify what
the institution indicates in its self-study report
regarding off-campus sites. Visits with faculty,
staff, and students at the site should be arranged
in advance, as appropriate to the location.
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Reminders for Team Chairs

Prior to the Evaluation Visit

ã Have you contacted team members regarding their individual team assignments (primary and 
secondary), and have you informed them of the time and place of the initial team meeting?

ã Have you contacted individual team members regarding transportation logistics and other
arrangements? Or, have you made certain that the institution will be in contact with
individual members of the team regarding these matters?

ã Have all necessary transportation arrangements been made by the institution: airport/train
station to hotel; hotel to institution, etc.?

ã Have meetings with specific groups (Board of Trustees, Steering Committee, etc.) been set in
advance? Have you arranged for meetings and interviews requested by individual team
members?

ã Have you developed a suggested format for the draft reports to be submitted by team
members? (See Chapter 6 for team report templates.)

Additional Reminders for Selected Topics Model

ã If the document review will occur around the time of the evaluation visit, have you made
appropriate arrangements?

ã Have you discussed with the institution any areas identified by the document reviewers for
further attention before or during the team visit?
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Reminders for Evaluators

Prior to the Evaluation Visit

ã Have you reviewed carefully the institution’s mission statement, vision statement, and
institutional goals?

ã  Have you reviewed the Commission’s statement of standards in Characteristics of Excellence
in Higher Education (and other policy statements, if pertinent) with particular attention to
those sections related to your primary and secondary areas of responsibility?

ã Have you read the entire self-study carefully, with particular attention to those topics that the
Chair assigned to you?

ã Have you reviewed the supplementary materials that the institution sent to you (e.g., the
catalog, handbooks, etc.)?

ã Do you understand the self-study approach that the institution used and the ways in which
that approach may affect the work of the team?

ã Have you prepared a list of the individuals or groups you wish to interview?

ã Based on your review of the self-study and MSCHE materials, have you developed:

m preliminary questions regarding the overall self-study and institution?

m initial written impressions in assigned areas?

m preliminary questions for your areas of particular responsibility?

m a list of self-study resource documents to be reviewed?

m a list of other documents to be requested on-site?

m if requested by the Chair, a preliminary draft of your report?

ã Have you informed the institution of your travel plans and transportation arrangements?

ã Do you have the necessary information regarding travel and housing arrangements, as well as 
the time and place of the initial team meeting?

Financial Reviewers

ã Optional: Have you prepared a preliminary assessment of the institution’s finances, identified 
any issues, and shared it with the institution for feedback and discussion during the
evaluation visit?

Additional Reminders for Generalist Evaluators for Selected Topics:

ã Have you reviewed the Commission’s guidelines for generalist evaluators conducting a
document review?

ã Has a telephone conference call been scheduled prior to the documentation review that will
involve the Commission staff liaison, the team Chair, the designated generalist(s), and
institutional representatives? [Note: You should receive the institution’s draft self-study and
documentation roadmap prior to the telephone conference call.]

ã Have you provided a copy of the final report to the Commission’s Evaluation Services
Coordinator within two weeks of the document review? [The Commission staff will forward
the report to the institution, the team Chair, and the evaluation team members within three
weeks of the visit.]
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Reminders for Institutions

Prior to the Evaluation Visit

ã Has the institution handled all logistical arrangements (overnight accommodations, team
meeting room, resource room, equipment, transportation arrangements, etc.)?

ã Has the institution been in contact with each team member regarding travel plans and
transportation arrangements?

ã Has the institution completed the Certification Statement to certify that it meets or continues
to meet the designated requirements?

ã Has the institution mailed, at least six weeks before the team visit, the following material to
the team: 

m The self-study report, including the Certification Statement attached to the Executive
Summary

m The most recent Institutional Profile submitted to the Commission

m Supporting documents essential to understanding the self-study, such as institutional
catalogs, organizational charts, and faculty and student handbooks (For electronic
catalogs and/or handbooks, please identify the URL within the letter or memorandum of
transmittal and at appropriate places within the self-study text.) 

m The institutional financial plan for the current year and the succeeding years covered by
the institution’s strategic plan (Plans might vary depending on the institution and might
include such things as budgets, pro forma projections, and strategic plans tied to the
budget.)

m Actual enrollment for the current year and the three previous years (if not included in the 
self-study report)

m Projected enrollment for the period covered by the institution’s financial plan (if not
included in the self-study report)

ã In addition, has the institution sent one set of these additional financial documents to the
member of the team assigned to review financial information and two sets to the
Commission:

m The two most recent audited financial statements and management letters

m The financial information submitted to IPEDS for the three previous years

ã Has the institution mailed two complete sets of the final self-study materials mentioned above 
to the Middle States Commission on Higher Education?

ã At least four weeks prior to the evaluation visit, has the institution sent each member of the
team a detailed campus map, directions to the campus, along with any other logistical
information?

Additional Reminders for Selected Topics Model

ã Has the institution reviewed and used the Commission’s guidelines for institutions
developing a documentation roadmap and prepared a roadmap prior to the document
review?

ã Has a document review been scheduled?

ã Has a telephone conference call been scheduled prior to the documentation review that will
involve the Commission staff liaison, team Chair, designated generalist(s), and institutional
representatives?



Initial impressions and draft report

Team members are encouraged to bring their
notes on initial analyses of the institution’s
self-study to discuss during the initial team
meeting. They can also bring a draft of the report
in their assigned area of the standards. If it is used, 
it will be revised and supplemented during the
visit. 

Initial Team Meetings 

The Chair is responsible for the initial team
meetings, which should start at least two hours
prior to the get-acquainted program with
institutional representatives and can continue after 
that program. These initial meetings, usually held
on Sunday, enable the Chair to introduce team
members to their colleagues, discuss the
institution’s self-study approach and model,
gather first impressions about the institution’s
self-study, confirm the team assignments that
were previously sent to team members, and
establish or refine the visit schedule.

The following should be covered during the initial 
team meetings:

Review of Pre-visit Preparations

Prior to the visit, team members should review
together the questions in “Reviewing the
Self-Study” (Chapter 4). In addition, they may
wish to revisit the assignment of team members,
the schedule of interviews, and the documents
they wish the institution to provide in the
document room.

Context for Team Discussions

Team discussions must be held in the context of
the institution’s mission, goals, and objectives,
looking for solid evidence of the degree to which
the institution is complying with the Commission’s 
standards for accreditation, achieving its stated
goals, and fulfilling its mission.

Confidentiality

All evaluation materials, conferences, and
conclusions, including the team’s final
recommendation, are confidential. The Chair may 
share with the team any last minute or
confidential information that is pertinent.

Strengths and Weaknesses

A fair team evaluation of an institution assesses its
strengths and weaknesses within the context of
the Commission’s accreditation standards, the
institutional mission, and the emphases of the
institution’s self-study. Noteworthy achievements
and/or special potential should receive praise.
Institutions expect and deserve the assistance of
honest, constructive criticism; but neglecting the
positive side of an evaluation can diminish the
usefulness of negative observations.

Discussion of Preliminary Analyses

The Chair leads a discussion of preliminary
impressions of the self-study materials,
encouraging colleagues to express their views,
identifying any blind spots and biases, discussing
the questions and observations each team
member has compiled from an analysis of the
institution’s materials, and guarding against 
a priori conclusions while establishing working
hypotheses as points of departure for the team’s
work on Monday.

Outcomes Assessment

Institutions of higher education are increasingly
being challenged by their various internal and
external stakeholders to demonstrate that they are 
accomplishing their goals and objectives,
especially in teaching, learning, and overall
institutional effectiveness. The Commission
believes that evaluation can be done best by
focusing on curriculum planning; on evidence of
how plans for teaching and learning are
implemented to achieve course, program or
institutional goals and/or objectives; and on the
institution’s progress using outcomes assessment
findings to improve.

The Commission has identified certain basic
characteristics of outcomes assessment. Although
it does not prescribe specific methods or
approaches for assessment, it offers general
guidelines on outcomes assessment in
Characteristics of Excellence in Higher Education,
the Commission’s primary statement of standards, 
and in handbooks on assessment and on
information literacy. The use of assessment in the
evaluation process is also discussed in Chapter 4
and in Appendix 1.
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Activities during the Visit

The Chair coordinates team members’ activities,
settles the timetable for each day, assigns
individual responsibilities for interviews, and
provides guidance to team members on the types
of interviews they should conduct:

V Team members should use both formal
and informal contacts for their discussions.

V Group interviews in some cases are
productive and time-saving.

V Classroom visits are not a useful means of
assessing overall institutional teaching and
learning outcomes. Reliable judgments on
the quality of instruction that is
characteristic of the institution as a whole
cannot be made through visits to only a
few classes. Analysis of outcomes data
presented in the institutional self-study or
available on campus will provide more
trustworthy evidence.

Other Participants

Those participants accompanying teams who are
not full team members are described in Chapter
2. They have access to all materials relevant to the 
evaluation and may participate in all team
discussions. However, they do not contribute
directly to the team’s report to the institution, 
nor do they have a voice in determining its
recommendation to the Commission regarding
accreditation.

Host’s Get-acquainted
Program

The host institution sponsors a get-acquainted
program, which may be a reception, a dinner, or
both. It usually occurs on the first evening of the
team visit. Team members are guests and
colleagues, invited by the institution to discuss the 
self-study and to offer the kind of rigorous
constructive criticism that comes from informed,
objective colleagues. During an evaluation visit,
team members and campus personnel engage in a 
professional dialogue that may include technical,
discipline-specific, and management discussions.
The informal setting of the get-acquainted
program is the team’s first contact with the
institution and sets the tone for the evaluation.
The program should be simple and brief, not

elaborate or expensive. Because the team visit is
not a social occasion, it is important to guard the
team’s time and the institution’s financial
resources.

Evaluation Meetings
And Activities

Whatever the type and organization of the
self-study, compliance with each standard and
with the standards as a whole will require analysis
and interpretation by evaluators. For example:

Mission

Each standard should be interpreted and applied
in the context of the institution’s mission and
circumstances.

Integrated Whole vs. Checklist

Evaluators must consider the totality that is
created by the fundamental elements  that follow
each standard in Characteristics of Excellence and
any other relevant institutional information or
analysis. Fundamental elements and contextual
statements should not be applied separately as
checklists.

“Context” Sections

Not all parts of every statement in the context
sections that follow each standard in
Characteristics of Excellence will apply to 
every institution.

All Evidence

Information gathered during team visits may be
used to supplement information included in the
self-study.

Common Sense

Are the team’s conclusions consistent with each
other, with the self-study, and with information
gathered during the visit?  Does the team report
reflect understanding of this particular institution
and its goals?
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Chair’s Responsibilities

The Chair should meet with diverse groups and
individuals in order to gain a better understanding 
of the institution. The Chair should take careful
notes during these campus interviews, because it
is the Chair who must write the final team report.
These meetings include:

President. The first conference, whether alone or
in the presence of others, should be a working
session with the president as the chief executive
officer. The Chair should maintain contact with
the president throughout the visit, checking to see 
if he or she perceives any problems with the
evaluation as it is progressing.

Board of Trustees. Either alone or with other
team members, the Chair must confer with the
board of trustees; the institution’s president
ordinarily should not be present at this meeting.

Other Institutional Representatives. To get a
multi-dimensional view of the institution, rather
than limiting contacts and interviews to high-level
officers, the Chair should also interview other
institutional representatives.

Special Considerations for Selected Topics
Document Review During the Team Visit. 
If the document review associated with a selected 
topics self-study is conducted during or
immediately prior to the evaluation team visit, the 
team Chair and one (or in complex instances,
more) designated generalist evaluator(s) will
review the documentation and verify institutional
compliance with those standards that are not
substantively reflected in the self-study, pursuant
to the instructions in Appendix 1. The generalist
reviewers arrive in sufficient time to complete
document review before the team arrives if the
generalists also will be involved in the review of
the self-study and the campus visits.

Team Members’ Responsibilities

Types of Campus Interviews. Members of the
evaluation team should interview the institution’s
officers, division and/or department heads, staff
members, faculty, and students, paying careful
attention to balance and representation among
those interviewed. The variety of approaches,
backgrounds, and experiences of team members
should be used to diversify the types of interviews
and interviewees.

Conducting Campus Interviews. The
Commission expects the team to conduct campus 
interviews as inquiries in the spirit of peers who
are professionals, rather than as inspectors, and to 
ascertain how well the institution’s educational
goals and objectives are realized in actual
practice. The substance and form of interviews
should be related directly to Characteristics of
Excellence in Higher Education and to the
self-study, and the interviews should be based on
questions and concerns identified in preparing for 
the visit. (See Appendix 7, “How to Conduct an
Interview During a Team Visit,” for suggested
approaches to campus interviews.)

Scheduling Interviews. In scheduling interviews,
allow sufficient time to follow leads, to collect
impressions widely, to check information
adequately, and to compare perceptions. Team
members should circulate around the campus,
meeting people and gathering information. Every
team member should talk with as many students
as time permits. Group interviews are often both
productive and time-saving. The interview
schedule can be supplemented and modified as
necessary during the visit.

Taking Notes. Careful notes are important. They
should build on or modify those made during the
first analysis of the self-study document and initial
draft.

Evaluation Team
Conferences and Discussions

The major strength of an evaluation is the
interactive work of the team; it pays to spend 
considerable time in team conferences. This is
one reason why the entire team should be lodged 
at the same location. Rather than reach decisions
individually or by vote, team members should
pool resources, stimulate and question each
other, and perhaps even debate until they reach 
a consensus. These discussions are also key to
preparing team members for their role in
developing the final report.
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Chair’s Responsibilities

Conducting Team Conferences

The team Chair carefully organizes team
conferences, determining in advance what will be 
accomplished at each working session.

Leading discussions. The Chair should not
monopolize the discussions but must give firm
leadership.

Team member reports. The Chair should call
upon each team member for a brief report,
encourage discussion, and ensure that all
comments are germane to the issue under
consideration.

Length of meeting. Team meetings are held in
the evenings. Therefore, the Chair should
establish in advance, and adhere to, a reasonable
closing hour.

Oversight of Team Progress

As the visit proceeds, the Chair should ensure that 
the team is making progress toward completing its 
assigned campus interviews in order to make
certain that the range of people to be interviewed
is as complete as possible and that no one who
must be seen is omitted.

Providing Guidance to Team Members

Through the team conferences and throughout
the visit, the Chair will offer guidance to the team  
members. For example, the Chair may:

V point out that the team must apply the
standards in Characteristics of Excellence in
Higher Education in light of the stated
mission and goals of each institution

V indicate to team members that they will be 
expected to offer their critiques as
specialists and to incorporate their notes
into the team’s report, but their focus as
representatives of the Middle States
Commission on Higher Education is always 
institutional

V set a deadline for team members to submit 
their reports to the Chair

V remind evaluators to cite specific
documents or other evidence as
justification for all observations,

conclusions, and recommendations and 
to list all individuals interviewed

V prepare the team for what is expected
during the final team meeting

Team Members’ Responsibilities

Meeting Attendance. Members should attend
team meetings punctually and be mindful of the
other team members’ time when offering
comments.

Report Preparation. Members should record
reactions, judgments, and questions and work on
reports throughout the visit. During the team
meetings, team members should be prepared 
to report briefly their observations, reactions and
judgments. They should be prepared to give
written reports to the Chair in their assigned areas
in the agreed-upon format by the designated
deadline (usually Tuesday night or early
Wednesday morning).

Final Team Meeting
And Team Report

The final team meeting focuses on the
development of the team report. The team is
expected to reach a consensus, if possible, on the
action that the team will recommend to the
Commission. It is important to remember that the
Commission action applies to all activities of the
institution. The Chair should use the language
outlined in the Commission’s policy statement
and guidelines for Commission actions and
standardized action language. 

A summary of the “Range of Commission Actions
on Accreditation” policy statement appears in
Figure 7. The full range of actions and
standardized language can be found in the
publication Policies, Guidelines, Procedures, and
Best Practices, available on the Commission’s
website at www.msche.org.

The recommended action should be written out
as complete text, not merely referred to by its
number. The team’s recommendation, reflecting
the team’s consensus, does not appear in the final 
evaluation report; it appears in the Chair’s brief.
(See Chapter 6 for additional information.)
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The team should review the proposed content of
the entire team report—including team findings,
suggestions for improvement, recommendations,
and requirements—to ensure that the team’s
recommended Commission action is consistent
with team findings and that a consensus has been
reached. No team member should leave before
this summary conference. The Chair will convey
to the Commission the team’s recommendation
on accreditation without modification.

The challenge for the team is to recommend
actions necessary to ensure continuing
compliance with accreditation standards and to
promote institutional growth and improvement
without unduly burdening an institution by
requiring reports and/or visits which appear to be
an imposition rather than a means for assisting the 
institution. The Chair’s judgment and experience
must serve as guides. The Commission, of course,
will exercise its own discretion in every case.

The team should address the institution’s
performance with respect to student achievement, 
teaching, and overall institutional effectiveness, as
framed by the standards for accreditation found in 
Characteristics of Excellence. (See Chapter 4 for
more information.)

The report should also address special activities
such as certificate programs and distance learning. 
In making its determination, the team should
consider its findings in their entirety, in light of the 
standards for accreditation and the institution’s
mission. The self-study report, the campus
interviews, and the evidence provided by the
institution all should be taken into account when
making the recommendation for Commission
action.

Types of Findings

In deciding what to include in the final report,
team members and the Chair should distinguish
clearly among the different types of findings
described below. (See also Figure 7.)

Specific documents or other evidence must be
cited as justification for all observations and
conclusions, and all individuals interviewed
should be listed, using the format that the 
Chair selects.

Significant Accomplishments

Team members should make general observations 
about the institution and about the quality and
substance of the self-study report. With regard to
specific standards, if appropriate, teams also
should identify an institution's significant
accomplishments, significant progress, or
exemplary/innovative practices.

Suggestions

Team members may make suggestions for
institutional improvement, based on accreditation
standards, the collective professional experiences
of the team members, or the Commission’s
non-binding recommendations in its various
published guidelines which have been developed
with peer input.

Findings Leading to Recommendations

The team findings should identify those areas of 
the institution where improvement is advised in
order for the institution to continue to meet the
standards in Characteristics of Excellence in Higher 
Education. The team report should explain
specifically how the institution is at risk of failing
to meet the standards and, when appropriate, 
it should offer recommendations for
improvement. 

The team report that is made available to the
institution does not, however, include the actions
that the team recommends to the Commission.
The team’s recommendations appear only in the
Chair’s confidential brief to the Commission.
Therefore, it is important that in their discussions
of the findings, team members and the Chair
should distinguish among the different levels of
actions related to the recommendations that flow
from the team’s findings, including:

V Recommendations to be addressed
within the Periodic Review Report

All of the team’s recommendations must
be addressed in the institution’s next
Periodic Review Report (PRR), which
occurs in five years. However, the team
can choose to highlight a specific issue that 
might need to be given additional
attention or emphasis in the PRR.
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Team members should identify those
aspects of the institution where the team
urges attention in order to promote
institutional improvement, but those
aspects do not warrant Commission
follow-up before the institution addresses
them in its PRR.

V Recommendations Requiring 
Follow-Up Action 

If a team finds that an issue is sufficiently
urgent to require that the institution
address it prior to the PRR, the team may
recommend that the issue be addressed 
in a follow-up action, such as a progress
letter or monitoring report, in order to
assure continuing compliance.

A progress letter is appropriate if the
Commission should be assured that the
institution is carrying out activities that
were planned or were being implemented
at the time of the team visit. [Time limit:
6–24 months from the date of the
Commission action.]

A monitoring report is appropriate if there 
is a potential for the institution to be in
future non-compliance with one or more
accreditation standards; when issues are
more complex or more numerous; or
when the issues require a substantive,
detailed report. [Time limit: 6–24 months
from the date of the Commission action.]

Requests for follow-up, such as a progress
letter or a monitoring report, should not be 
included as a pro forma or routine part of
a team’s recommendation.

Requirements

Requirements indicate that the institution does
not comply with one or more standards in
Characteristics of Excellence in Higher Education.
Therefore, the team report should state
specifically in what ways the institution fails to
meet a standard and, when appropriate, it should
specify particular steps that should be taken in
order to meet the Commission’s standards. 

If an institution does not meet one or more
accreditation standards, the team must
recommend an action other than reaffirmation of
accreditation. These actions include warning,
probation, and show cause.

Warning. The institution appears not to be 
in compliance. Warning is paired with a
monitoring report, and a special visit may
follow if verification of institutional status
and progress requires an on-site review.

Probation. The institution is not in
compliance, especially for failing to
respond adequately to a prior action of
“postponement” or “warning.” A probation 
action is accompanied by a monitoring
report, and a special visit may follow. It
may or may not precede a “show cause”
action.

Show Cause. The institution, judged not to 
be in compliance with eligibility
requirements or accreditation standards, is
required to show cause in a substantive
report why its accreditation should not be
removed. Show cause may be, but need
not be, preceded by warning or probation.

[Subsequent to a show cause procedure,
or in a case where an institution no longer
meets eligibility requirements, the
Commission will remove accreditation.]

Supplements to Team Findings When
Further Information is Needed

Postpone Action, Pending Receipt of a
Supplemental Information Report

If a team determines that there is insufficient
information to substantiate institutional
compliance with one or more accreditation
standards (i.e., incomplete content or insufficient
quality), the team should recommend that the
Commission postpone action, pending receipt 
of a supplemental information report. 
A supplemental information report is appropriate
only to allow the institution to provide further
information, not to give the institution time to
formulate plans or initiate remedial actions.

Visits

A team may include in its recommendation the
need for an on-site review in addition to a paper
review in order to verify an institution’s status or
progress. The team may distinguish between a
required visit (”a visit will follow...”) and an
optional visit (”a visit may follow...”). However, 
a visit is always required for a Show Cause action.
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Visits may be conducted by a member of the
Commission staff, by an individual evaluator, or
by a small team or a full team, depending on the
nature and number of the Commission’s
concerns.
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Figure 7

Team Findings on Decennial Team Visits

Team findings of significant accomplishments or its suggestions for improvement do not result in 
Commission actions. However, as a result of other findings that lead to recommendations,
requirements, or requests for further information from institutions, teams may recommend that
the Commission take the following actions:

Recommendations

If a team report includes “Recommendations,” the team may propose that the Commission take the
following actions requiring institutions to:

ã Address specific issues in the next periodic review report or self-study

ã Submit a progress letter 

ã Submit a monitoring report

Requirements

If a team report includes “Requirements,” the team may propose that the Commission take the
following actions:

ã Warn institutions that their accreditation may be in jeopardy

ã Place institutions on probation

ã Require institutions to show cause why their accreditation should not be removed

Supplements to Team Findings
When Further Information is Needed

Postpone Action, Pending Receipt of a Supplemental Information Report

If a team determines that there is insufficient information to substantiate compliance with one or more
accreditation standards (i.e., incomplete content or insufficient quality), the team should recommend
that the Commission postpone action, pending receipt of a supplemental information report. 

Visits

To verify an institution’s status or progress, a team may recommend a required or optional on-site
review in addition to a paper review. 



Oral Report to the Institution
And Conclusion of the Visit

In a final session with the president and other
representatives of the host institution, the Chair
orally presents a candid preview of the written
evaluation report. All team members should be
present at this briefing.

Prior to the oral report, the team Chair should
meet privately with the institution’s president to
review the team’s primary findings. This session
also can be used to review the calendar of events
that will follow the visit, including dates on which
the institution will receive and respond to the
draft and final team reports.

The oral report session is often open to all
members of the internal campus community.
However, because this exit report is an internal
institutional event, external parties such as the
press should not be present, nor should the
session be videotaped or otherwise recorded.
During this oral presentation, the Chair makes no
reference to the team’s recommendation
regarding accreditation.

Chair’s Responsibility

Presenting the oral report is one of the most
important and challenging aspects of chairing a
team. Candor, clarity, and conviction should
characterize the presentation. The presentation
should:

Summarize Written Report

A careful and complete summary of the written
report must be presented, except for the team’s
accreditation recommendation to the
Commission. The content and tone of the oral
report must be consistent with the written report,
and both should make appropriate reference to
the Characteristics of Excellence in Higher
Education.

Present Institution’s
Strengths and Weaknesses

The oral report should leave no doubt about
institutional strengths and weaknesses as
perceived by the team. If the team finds the
institution deficient in meeting one or more of the 
standards for accreditation, those deficiencies
should be cited in both the oral and the written

reports. A candid report will not endanger the
confidentiality of the team’s recommended
accreditation action, because the specific
recommendation to the Commission is not
revealed. The institution will have a full
opportunity later to respond to the team report
before it is considered by the Commission.

Reflect the Team’s Findings

The content and tone of the oral report should be 
discussed with the entire team before the
presentation. This avoids possible
miscommunications and ensures consistency of
findings, suggestions, recommendations, and
requirements.

Team Members’ Final 
On-Site Responsibilities

Written Individual Reports

Before leaving the campus, team members must
complete and give to the Chair their written
reports for their assigned areas of responsibility
and any other areas in which they have been
asked to contribute. The Chair’s final report is
only as good as the information that team
members provide.

Chairs’ preferences for the format of individual
team member reports vary, but teams may use
the Commission’s team report templates as a
guide. Each separate area of responsibility
assigned to the team members should be
presented within a format that is clear and
compatible with the institution’s self-study format.

Final Meeting

Team members should attend the Chair’s oral
report to the institution.

Completion of 
Team Members’ Responsibilities

After team members have submitted their final
reports to the team Chair and have attended the
presentation of the Chair’s oral report to the
institution and submitted their expenses voucher,
their responsibility to both the institution and the
Commission ends. Each team member assigned
by the Commission will receive a copy of the
team report and will be informed of the action
taken by the Commission. Questions after the visit 
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about any part of the evaluation process should
be directed to the Commission office.

Confidentiality and Press Inquiries

All evaluation materials, conferences, and
conclusions are confidential, and the
recommendation regarding accreditation must not 
be communicated to anyone outside the team.
The team’s conclusions are merely
recommendations that are subject to possible
modification by the Commission. 

Confusion and embarrassment could be created
by communicating the team’s recommendation to 
the institution. Furthermore, the team’s
recommendation for Commission action must not 
appear in the report itself; it belongs only in the
brief that the Chair prepares as a confidential
document for the Commission.

Any inquiries from the press or other agencies 
or persons should be directed to the executive
director of the Commission.

Immediately Following
The Team Visit

Chair’s Responsibilities

Letters of Appreciation

Chairs may wish to send a courtesy letter to each
team member’s president, or to the board Chair if 
the team member is a president. If the team
member’s contribution was outstanding, a
commendation is always welcome.

Chair and Team Members’
Responsibilities

Please take into account the following when
submitting expense reports:

V An expenses voucher for the evaluation
visit will be included in the final mailing to
the team. It is important that the Chair and 
team members report their expenses
immediately following the visit. Receipts
must accompany all vouchers.

Evaluators are expected to pay for all
personal items, such as newspapers, bar
bills, dry cleaning and laundry, and movies 
in hotel rooms. If charges for these items
appear on expense vouchers, they will be
deducted from claims for reimbursement.
Telephone calls and certain other items are 
subject to the current guidelines published
in “Travel Expense Guidelines,” which is
available from the Commission office and
is a publication on the Commission’s
website. 

V Payments from the institution. 
No payments should be made by or
accepted from the host institution.

V Other Participants. The Commission will
not provide expense vouchers to those
who are working with the team, such as
state education agency representatives,
other agency representatives, or team
associates. They must report their expenses 
to their own organization or institution.

V Honorarium. In addition to
reimbursement for expenses, evaluators
assigned by the Middle States Commission
on Higher Education will receive a modest
honorarium to defray personal expenses.
The current amounts are listed in the
“Schedule of Dues and Fees,” available on
the website.

V Timely Submission of Vouchers. 
The travel expense guidelines provided
with the initial materials that the
Commission distributes contain instructions 
relating to travel and housing, and a copy
is available on the Commission’s website.

The Commission invoices institutions for
expenses related to the team visits. As a
courtesy to the institution, timely billing is
imperative. Therefore, if team members do 
not submit expense vouchers and receipts
within one month after the last day of the
campus visit, the honorarium will be paid,
but the team member may forfeit travel
expense reimbursement. 

The Commission reserves the right 
to disallow all or part of a traveler’s
expenses if, in its opinion, the traveler did
not fulfill his or her obligations associated
with the assignment or event.
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V Evaluation of Team Chair. Team
members assigned by the Commission will
receive, in their initial packet of materials,
a form requesting a brief and candid
evaluation of the team Chair. This form, 
to be completed after the evaluation, will
be held in confidence.

V Evaluation of Team Members. The
Chair’s evaluation of team members 
should be completed and submitted along
with the completed expense voucher,
immediately following the visit. This form,
to be submitted after the evaluation, will
be held in confidence.

V Workshop Evaluations. First-time
evaluators who attended an evaluator
training workshop sponsored by the
Commission will receive a second form,
requesting an evaluation of the team
training workshop, such as whether the

session helped in preparation for the team
work, what suggestions team members
have for improving the sessions, and
whether the handbook was useful for team 
members.

Institution’s Responsibilities

Housing and Meals

The host institution normally pays all room and
meal charges directly, unless the Commission has
made special arrangements. If the latter applies,
the Chair will be notified of the arrangements
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Reminders for Evaluators

During the Visit and After

During the Visit

ã Have your interviews exposed you to a variety of perspectives on key issues?

ã Have team discussions allowed you to check and verify your findings with other team 
members?

ã Do you understand the format guidelines for your written report, as set by the Chair?
(See Chapter 6)

ã Does your written report reflect and make reference to Characteristics of Excellence in Higher
Education where appropriate?

ã Are all areas where the institution does not meet one or more accreditation standards clearly
supported by findings and documentation?

ã Does your individual written report make a clear distinction between suggestions and
recommendations for institutional improvement, and requirements regarding institutional
compliance with MSCHE standards?

ã Does your individual report list all of the individuals interviewed during the visit?

After the Evaluation Visit

ã Have you submitted your expense voucher, with original receipts, to the Commission office
for expenses incurred during the evaluation visit?
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Reminders for Chairs

During the Visit and After

During the Visit

ã Have you met regularly with the institution’s president?

ã Have you discussed with the team the type of self-study that the institution conducted and 
its implications for the team’s evaluative work?

ã Has there been an early opportunity during the visit to get feedback from the institution
regarding any area of the institution that appears not to have been adequately covered in 
the self-study?

ã Have the time, place, and invited audience for the exit interview been set?

ã Do the team members understand the proposed report format?

The Oral Report

ã Have you met privately with the institution’s president, prior to the presentation of the oral
report, to review the team’s primary findings?

ã Have you prepared an oral report which is consistent, in content and tone, with the findings,
suggestions, recommendations, and requirements that will be cited in the team’s written
report?

ã Have you checked your prepared remarks to ensure that no reference will be made to the
team’s recommendation to the Commission for accreditation action?

Following the Evaluation Visit

ã Have you submitted an expense voucher, with original receipts, to the Commission office for
expenses incurred during the evaluation visit?

ã Have you sent letters of appreciation to the chief executive officers of each evaluator’s home
campus?

ã Have you sent the evaluation report to the institution to correct factual errors?

ã Have you submitted the team report and confidential brief to the Commission office?

ã Have you sent evaluations of team members to the Commission office?



Chapter 6

The Evaluation Team Report
And the Institutional Response

The written team report initiates a process that
includes opportunities for the institution to review 
and comment. It culminates in review by the
Commission’s Committee on Evaluation Team
Reports and final action by the Commission.

After the conclusion of the team visit, the
Commission staff will notify the Chair and the
institution of the date the final report is due in 
the Commission’s office and the due date for 
the institution’s response to the team report. 
The Commission staff will have previously notified 
the Chair of the date and location for the Chair’s
presentation of the confidential brief  to the
Commission’s Committee on Evaluation Team
Reports.

The Chair is responsible for writing the report and 
should do so immediately following the visit,
before recollection of the details begins to fade.
Both the Chair and the institution share
responsibilities for distributing the team report in
its draft and final stages.

Characteristics of the Report

The Chair relies on comments from team
colleagues, and the report should reflect the
team’s conclusions. However, the report should
be neither a personal editorial nor a
scissors-and-paste composition of verbatim
excerpts from team members’ reports. Instead, 
it should be a well-organized and cogent
document. There should be ample attention to
significant achievements and critical problems;
nitpicking should be avoided. All major points in
the oral report must be included, and the report
must reflect honestly the views of the team.
Differences of opinion should not be indicated,
and individual team members should not be
identified. The Chair may choose to share a copy

of the draft report with team members before it is  
finalized.

Report Format and Style

In order to make the team report most useful to
the institution, the team report will ordinarily
follow the organization of the self-study rather
than the organization of Characteristics of
Excellence in Higher Education. If a self-study is a
comprehensive or comprehensive with emphases, 
Figure 8 provides a template for Chairs to use in
preparing the team report.

These self-studies may be organized in different
ways. Therefore, it is important that the report
notes within each subject area covered by the
institution which accreditation standards the
section addresses in whole or in part, and what
suggestions, recommendations, and/or other
requirements relate to each accreditation
standard.

Figure 9 illustrates how a team report should
discuss compliance with accreditation standards
when the self-study is organized by the standards
in Characteristics of Excellence.

Figure 10 provides an example of a team report
when the self-study combines or groups together.
In other words, if one or more standards are
covered by one chapter of the self-study, the
standards covered and the suggestions,
recommendations, and/or requirements regarding 
those standards should be made clear in the
report.

Figure 11 contains a template for a self-study
organized thematically. In this instance, a
standard may be relevant to different topics or
themes in the self-study, and the report should
cross-reference the other chapters where that
standard is also addressed.
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Figure 8

Team Report Template for Comprehensive or
Comprehensive with Emphases Self-Studies

I. Context and Nature of the Visit

ã institutional overview

ã scope of institution at the time of the evaluation (information drawn from the most recent “Statement
of Accreditation Status” that the Commission sends to the Chair prior to the visit), including:

m degree level(s) (Note: include certificate/diploma programs)

m branch campuses (Note: all must be visited)

m additional locations (Mark with “*” those that were visited)

m distance learning (List programs for which 50% or more is offered via DL)

m other (e.g., contractual arrangements, consortia, etc.)

ã self-study process and report (self-study design/model, level of participation)

II. Affirmation of Continued Compliance with
    Eligibility Requirements

ã Based on a review of the self-study, interviews, the certification statement supplied by the institution
and/or other institutional documents, the team affirms that the institution continues to meet the
eligibility requirements in Characteristics of Excellence. (The certification statement should have been
included with the executive summary of the self-study.) If the institution continues to meet eligibility
requirements, no further details are necessary. If the team cannot affirm continued compliance 
with eligibility requirements, specific details must be provided.

III. Compliance with Federal Requirements; Issues Relative to State Regulatory or Other
Accrediting Agency Requirements

ã Based on review of the self-study, certification by the institution, other institutional documents, and/or
interviews, the team affirms that the institution’s Title IV cohort default rate is within federal limits or
that the institution has an acceptable plan in place to address federal compliance issues. Please note if
the team relied on institutional certification and/or other written documentation to make its
determination. If the team cannot affirm compliance with these federal requirements, specific details
must be provided.

ã If the team is aware of any issues relative to state regulatory requirements or the institution’s status with 
other (e.g., programmatic) accrediting agencies, those issues should be noted here.

IV. Evaluation Overview

ã Within this narrative section, the team should provide an overview of its evaluation and analysis,
including noteworthy areas of progress or improvement, as well as institutional aspects worthy of
commendation. This Evaluation Overview should reflect and be consistent with the details provided in
section V of the report.

V. Compliance with Accreditation Standards

ã This section of the team report will usually follow the organizational structure of the institution’s
self-study (e.g., related standards often are grouped together rather than being addressed as separate
standards). However, there must be clear designation of how the 14 standards align with the team
report format (See examples in Figures 9, 10, and 11.)

VI. Summary of Recommendations for Continuing Compliance and Requirements

ã Frame each follow-up recommendation or requirement by first quoting in full the related accreditation
standard, and then present the specific team recommendation or requirement.

This summary forms the basis for the accreditation action the team is recommending to the
Commission. It does not include the team’s suggestions or recommendations for the Periodic 
Review Report. 
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Figure 9

 Example of a Team Report for a
Self-Study Organized by Standard

(The template for Standard 1 is provided as an example here, and this format should be replicated for the
other sections of the team report.)

Standards 1: Mission, Goals, and Objectives

The institution meets this standard.

OR

If the team cannot affirm compliance, state: “The institution does not meet this standard,”
and provide details under “Summary of evidence and findings” and “Requirements” below.

ã Summary of evidence and findings

Based on a review of the self-study, other institutional documents, and interviews with faculty,
staff, students, and others, the team developed the following conclusions relative to this standard:

(Include narrative or bulleted points that reflect, collectively, the elements of the Standards)

ã Significant accomplishments, significant progress, or exemplary/innovative practices

(optional)

ã Suggestions

(optional)

ã Recommendations 

(institutional action needed for the institution to continue to meet the standards in Characteristics
of Excellence in Higher Education)

m Recommendations to be addressed in Periodic Review Report

(institutional actions urged in order to promote institutional improvement, these
recommendations do not warrant Commission follow-up but are addressed in the Periodic
Review Report)

m Recommendations Requiring Follow-Up Action

(institutional actions needed to assure continuing compliance which may warrant Commission
follow-up through either a progress letter or monitoring report)

ã Requirements 

(institutional actions needed to achieve compliance with the standard; “requirements” necessitate
Commission action of postponement, warning, probation, or show cause)
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Figure 10

Example of a Team Report for a
Self-Study Organized by Groups of Standards

(This sample template illustrates the report for a self-study that groups Standards 4 and Standard 5 into one
chapter. The same format can be followed for other groupings of standards in the report.)

Chapter Two: Institutional Oversight 

(Cite the institution’s self-study report
chapter number and title)

This Section Covers the Following Standards:

Standard 4: Leadership and Governance
Standard 5: Administration

The institution meets these standards.

OR

If the team cannot affirm compliance, state: “The institution does not meet this/these standard(s),” and
provide details under “Summary of evidence and findings” and “Requirements” below. The details
should indicate which standards are at issue.

ã Summary of evidence and findings 

Based on a review of the self-study, other institutional documents, and interviews with faculty,
staff, students, and others, the team developed the following conclusions relative to this standard:

(Include narrative or bulleted points that reflect, collectively, the elements of the Standards). The
Standards can be taken together in this section)

ã Significant accomplishments, significant progress, or exemplary/innovative practices

(optional)

ã Suggestions

(optional)

ã Recommendations

(institutional action needed for the institution to continue to meet the standards in 
Characteristics of Excellence in Higher Education)

m Recommendations to be addressed in Periodic Review Report

(institutional actions urged in order to promote institutional improvement, these
recommendations do not warrant Commission follow-up but are addressed in the 
Periodic Review Report)

m Recommendations Requiring Follow-Up Action

(institutional actions needed to assure continuing compliance which may warrant 
Commission follow-up through either a progress letter or monitoring report)

ã Requirements 

(institutional actions needed to achieve compliance with the standard; “requirements” necessitate
Commission action of postponement, warning, probation, or show cause)
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Figure 11

Example of a Team Report for a
Self-Study Organized Thematically

(This sample template illustrates the report for a self-study that groups various standards under one theme
and covers one of the standards, Standard 9, under more than one heading. The same format can be
followed for other groupings of standards in the report as above, but compliance or non-compliance with
Standard 9 must be cross-referenced to the other chapter)

Chapter 5: Academic Excellence

(Cite the institution’s self-study report chapter number and title)

This section covers the following standards:

Standard   9: Student Support Services (also covered in Chapter 4: Exemplary Service)
Standard 10: Faculty
Standard 11: Educational Offerings
Standard 12: General Education

The institution meets these standards (based on the evidence presented in this chapter and Chapter 4).

OR

If the team cannot affirm compliance, state: “The institution does not meet this/these standard(s),” and
provide details under “Summary of evidence and findings” and “Requirements” below. The details
indicating failure to comply should indicate which standards are at issue. If the standard in question is
the one covered in more than one chapter, such as Standard 9 in this example, the cross-reference
should be noted.

ã Summary of evidence and findings 

Based on a review of the self-study, other institutional documents, and interviews with faculty,
staff, students, and others, the team developed the following conclusions relative to this standard:

(Include narrative or bulleted points that reflect, collectively, the elements of the standards. 
The standards can be taken together in this section)

ã Significant accomplishments, significant progress, or exemplary/innovative practices

(optional)

ã Suggestions

(optional)

ã Recommendations

(institutional action needed for the institution to continue to meet the standards in Characteristics
of Excellence in Higher Education)

m Recommendations to be addressed in Periodic Review Report

(institutional actions urged in order to promote institutional improvement, these
recommendations do not warrant Commission follow-up but are addressed in the 
Periodic Review Report)

m Recommendations Requiring Follow-Up Action

(institutional actions needed to assure continuing compliance which may warrant 
Commission follow-up through either a progress letter or monitoring report)

ã Requirements

(institutional actions needed to achieve compliance with the standard; “requirements” necessitate
Commission action of postponement, warning, probation, or show cause. Note the standard to
which it applies, and cross-reference to another chapter, if warranted.)



The next two templates are intended for team
reports that address selected topics self-studies.
Figure 12 provides the basic template for such 
a report, and Figure 13 further illustrates how 
to address compliance with accreditation
standards as required in section V of Figure 12.
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Figure 12

Team Report Template for Selected Topics Self-Studies

I. Context and Nature of the Visit

ã institutional overview

ã scope of institution at the time of the evaluation (information drawn from the “Statement of 
Accreditation Status”), including:

m degree level(s) (Note: include certificate/diploma programs)

m branch campuses (Note: all must be visited)

m additional locations (Mark with “*” those that were visited)

m distance learning (List programs for which 50% or more is offered via DL)

m other (e.g., contractual arrangements, consortia, etc.)

m self-study process and report (self-study design/model, level of participation)

II. Affirmation of Continued Compliance 
    with Eligibility Requirements

ã Based on a review of the self-study, interviews, the certification statement supplied by the
institution and/or other institutional documents, the team affirms that the institution continues 
to meet eligibility requirements in Characteristics of Excellence in Higher Education.
(The certification statement should have been included with the executive summary of the
self-study.)

If the institution continues to meet eligibility requirements, no further details are necessary. If the
team cannot affirm continued compliance with eligibility requirements, specific details must be
provided.

III. Compliance with Federal Requirements; Issues Relative to State Regulatory or Other
Accrediting Agency Requirements

ã Based on a review of the self-study, certification by the institution and other institutional
documents, and interviews, the team affirms that the institution’s Title IV cohort default rate is
within federal limits or that the institution has an acceptable plan in place to address federal
compliance issues. 

If the team cannot affirm compliance with these federal requirements, specific details must be
provided.

ã If the team is aware of any issues relative to state regulatory requirements or the institution’s status
with other (e.g., programmatic) accrediting organizations, those issues should be noted here.

Continued on next page Ø



Content of the Report

The team report should be checked to ensure 
that it:

V speaks directly to accreditation standards.

V responds to the approach used by the
institution in its self-study.

V concentrates on fundamentals.

V covers all activities of the institution,
including off-site and certificate programs.

V carefully distinguishes among the team’s:

m suggestions for improvements

m recommendations, if the institution is
at risk of failing to comply with the
Commission’s standards

m requirements that an institution must
act on in order to comply with the
Commission’s standards.

V provides a rationale and evidence for the
team’s recommendations and
requirements.

V includes everything necessary to support
recommended actions. The Chair cannot
raise new issues for consideration by the
Commission unless the institution has had
an opportunity to respond to them, either
in the institutional response to the team
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Figure 12 cont’d

Team Report Template for Selected Topics Self-Studies

IV. Evaluation Overview

ã Within this narrative section, the team should provide an overview of its evaluation and analysis,
including noteworthy areas of progress or improvement, as well as institutional aspects worthy of
commendation. This evaluation overview should reflect and be consistent with the details
provided in section V of the report.

V. Compliance with Accreditation Standards

The format in this section (including subparts A, B, and C, as shown in Figure 13) should follow the
structure of the self-study, but it takes into account the “documentation roadmap” developed by the
institution for its selected topics self-study, noting what is covered in the document review and what is
addressed by the self-study in part or fully. 

This section of the team report usually will follow the organizational structure of the institution’s
self-study (e.g., related standards often are grouped together rather than being addressed as separate
standards). However, there must be clear designation of how the standards align with the team report
format. (See the examples shown in Figures 9, 10, and 11.)

VI. Summary Recommendations Requiring Follow-Up Action and Requirements

Frame each recommendation for follow-up or requirement by first quoting in full the related
accreditation standard. Then present the specific team recommendation or requirement.

This summary forms the basis for the accreditation action that the team is recommending to the
Commission. It does not include the team’s suggestions or recommendations that will be routinely
addressed in the Periodic Review Report.
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Figure 13

Compliance with Accreditation Standards in a Selected Topics Self-Study

[Subparts A, B, and C]

This section of a team report for a selected topics self-study (as noted in Figure 13, Section V) consists
of three subparts:

A. Standards Addressed Substantively within the Selected Topics

(The template for Standard 7 is provided as an example here, and this format should be replicated for
the other sections of the team report accordingly.)

Standard 7: Institutional Assessment

The institution meets this standard.

OR

If the team cannot affirm compliance, state: “The institution does not meet this standard” and provide
details under “Summary of evidence and findings” and “Requirements” below.

ã Summary of evidence and findings

Based on review of the self-study, other institutional documents, and interviews with faculty, staff,
students, and others, the team developed the following conclusions relative to this standard:

(Include narrative or bulleted points that reflect, collectively, the fundamental elements)

ã Significant accomplishments, 
significant progress, or exemplary/innovative practices

(optional)

ã Suggestions

(optional)

ã Recommendations

(institutional action needed for the institution to continue to meet the standards in Characteristics
of Excellence in Higher Education)

m Recommendations to be addressed in Periodic Review Report

(institutional actions urged in order to promote institutional improvement, these
recommendations do not warrant Commission follow-up but are addressed in the Periodic
Review Report)

m Recommendations Requiring Follow-Up Action

(institutional actions needed to assure continuing compliance which may warrant Commission
follow-up through either a progress letter or monitoring report)

ã Requirements

(institutional actions needed to achieve compliance with the standard; “requirements” necessitate
Commission action of postponement, warning, probation, or show cause)

Continued on next page Ø



report or in later communications to the
Commission.

V emphasizes the importance of outcomes
and the assessment of both overall
institutional effectiveness and student
learning. Outcomes are the chief indicators 
of an institution’s achievement of its
objectives, and they should receive
particular attention. Any discussion of
outcomes should highlight the institution’s
performance with respect to student
achievement but also include teaching and 
overall institutional effectiveness.

V is cautious about departmental evaluation.
Observations should be made on
academic programs in general. However, if 
it is necessary to discuss particular
departments and their impact on programs 
within and outside those departments,
reports should include the compelling
reasons for such observations.

V does not contain long descriptions of what
the institution already knows.

V is consistent with the content and tone of
the oral report presented during the
evaluation visit. The written report should
not raise issues, such as deficiencies in
meeting the Commission’s standards, that
were not cited during the oral report.

V recognizes, when appropriate, the
relevance of special exhibits or other
sources of additional information supplied
by the institution during the visit.

In addition, the Chair should ensure that the
report has not:

V been written in a highly prescriptive tone.

V named individuals, either in praise or
blame.

V advocated or advised against unionization
or any other mode of collective bargaining, 
nor appeared to question the particular

48

Team Visits: Conducting and Hosting an Evaluation Visit

Figure 13 cont'd

Compliance with Accreditation Standards in a Selected Topics Self-Study

B. Standards Addressed Partially within the Selected Topics

Follow the same format as in part A, above.

C. Standards Reviewed via Documentation
(Not within the Selected Topics)

Based on the review of documentation, the team has determined:

The institution meets the following standards:

(List by number and name)

The institution does not meet the following standards:

(List by number and name)

(Note: List the standards only, and either integrate the generalist evaluators’ report here or attach 
a copy to this team report. A copy of the documentation roadmap used for the document review
should also be attached. During its visit, the team itself will not evaluate compliance with standards 
not addressed within the Selected Topics, unless the document reviewers requested additional
information in specified areas; the team will rely on the generalist evaluators’ report.)



political or ecclesiastical sponsorship of the 
institution. The team’s observations should
be concerned with these subjects only if
they affect the institution’s freedom to
pursue its objectives without limitations
that diminish academic effectiveness.

V advocated or advised against specialized
accreditation or cited the formulas or
requirements of any other agencies. The
criteria of other accrediting organizations
are often useful to an institution, but the
Commission does not specifically endorse
the standards of these other organizations.

V advanced the personal educational
theories of the Chair or the team members 
as solutions to problems that have been
identified.

V revealed what the team’s specific
accreditation recommendation to the
Commission for accreditation action will
be. Although the Commission relies heavily 
on the team’s recommendations, it may
modify them. The institution could be
confused and embarrassed by
communicating a recommendation which
is later modified by the Commission.

The Draft of the
Evaluation Team Report

A summary of the reporting deadlines associated
with the team report, the Chair’s brief, the
Committee on Evaluation Reports, the
Commission action, and the Statement of
Accreditation Status appears in Figure 14.

Chair’s Responsibilities

V Within two weeks after the visit, the first
draft of the team report should be
completed and a copy sent to the
president of the institution. (Chairs may
wish to send earlier drafts to team
members for feedback.)

V It must be marked clearly as “DRAFT” 
and bear the date on which the report 
was sent.

V A copy of the draft need not be sent to the 
Commission office.

Institution’s Responsibilities

V The institution must send to the Chair,
within 10 days after receipt of the draft
team report, its suggested corrections to
errors of fact, ambiguity, or tone.

If the institution has not provided a 
written response to the Chair within 
the 10-day period, the Chair may use the 
draft without changes.

[Note: This response to the team’s draft
report is distinct from the formal
substantive institutional response to the
final team report that the institution will
submit prior to Commission consideration.]
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The Final Team Report

Chair’s Responsibilities

V The Chair must seriously consider all
proposed revisions by the institution, but
the final determination of the content of
the team report rests with the Chair.

V The Chair addresses the final team report
to the faculty, administration, board of
trustees, staff, and students of the
institution.

The Chair sends the final report to the institution,
with a copy to the Commission office.

Occasionally, the institution will ask the Chair 
to reproduce and mail the final report. If this
happens, the Commission will send mailing labels
to the Chair. The institution reimburses the Chair
for the costs of reproduction and delivery of the
report.
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Figure 14

Reporting Deadlines
Following is a summary of the various deadlines for reporting within the evaluation process:

Event Deadlines

Commission notifies the Chair and the Within one week of visit conclusion
institution of due dates for submission of final 
team report,confidential brief and institutional 
response and sends mailing labels to institution 

Chair sends draft report to institution Within two weeks of visit conclusion
for correction of factual errors

Institution returns corrected draft to the Chair Within 10 days of receipt of the draft report

Chair sends final report to institution to be Within seven days of receipt of (corrected) draft,
reproduced  and to the Commission no less than one month from the date of the

meeting of the Committee on Evaluation Reports

Chair sends a confidential brief to the 
Commission Immediately after the final report is completed 

Formal institutional response to the team The Commission office will have notified 
evaluation report the institution of the date for the response.

 

[If the proceeding schedule is not met, the Commission may postpone consideration of the
institution’s status until its next regular meeting.] 

Chair attends the meeting of the Commission will have notified the Chair of the
Committee on Evaluation Reports meeting date

Commission Action Next regularly scheduled meeting

Institution’s corrections to the revised
“Statement of Accreditation Status” Immediately upon receipt

Institution distributes the team evaluation Immediately upon notification of the 
report and the Commission action widely Commission action
on campus



Institution’s Responsibilities

Within two weeks following the conclusion of the
evaluation, the Commission staff will send the
institution a set of mailing labels for individuals
who should receive a copy of the final report. 
The labels are addressed to the members of the
Commission, members of the evaluation team
(but not Associates designated by the
Commission), and the Commission office.

Normally, the institution acknowledges prior to
the team visit that it will reproduce and mail the
final team report to individuals listed by the
Commission.

The final report is distributed as follows:

V One copy, by first class mail, to each
person for whom a mailing label has been
supplied, with the envelope clearly
stamped “CONFIDENTIAL”; and

V Four copies to the Commission office at
3624 Market Street, Philadelphia,
Pennsylvania 19104–2680.

Distribution of Reports

If the institution wishes to send copies to state
education agency representatives, heads of
multi-unit and regional systems, the chief
executive officer of any other accrediting agency
involved in joint evaluations, evaluation team
associates, or any person who is not a member of
the MSCHE team, the decision and the costs are
those of the institution. The Commission itself
does not share evaluation team reports with
government or other public or private agencies or
individuals, unless explicitly permitted in writing
by the institution to do so. (See the Commission’s
policy on public communication in the
accreditation process, found in Policies,
Guidelines, Procedures, and Best Practices,
available online at www.msche.org.)

Evaluation Team Report
Format and Templates

Cover Page

A sample cover page for the final evaluation
report appears in Appendix 4; the cover page
must include the paragraph shown at the bottom
of the sample page.

Second Page

The second page of the report provides
information relevant to the time of the evaluation
visit and should include the names of the
president, chief academic officer, and Chair of the 
Board of Trustees (Appendix 5).

Report Format

The report should be printed single-spaced, on
8-1/2" x 11" paper, using at least a 12-point font.
It should be no more than 20 pages in length, and 
it should be brief, clear, and substantive. The
sheets should be reproduced with text on both
sides of the paper (two-sided copies), and the
reports should be stapled in the upper left-hand
coner but NOT bound.

The Institution’s 
Formal Response

The institution is given an opportunity to submit a
thoughtful written response to the team report 
before the Commission will act on an evaluation
team’s report. Within two weeks following the
evaluation, the Commission staff will send the
institution a memorandum, requesting the
response and giving the due date. The team Chair 
will receive a copy of the memorandum.

The institution’s response to the team report 
should be brief and forthright. It should address
specific issues, such as a disagreement with
perceptions and/or interpretations, but it should
avoid nitpicking over minutiae. Additional
information, or analyses that differ from those of
the team, may be helpful to the Commission.

The institutional response is considered to be a
further extension of the self-study and evaluation
process. Therefore, it should involve the
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institution’s constituencies that are appropriate to
the areas being discussed.

If the institution has no major disagreement with
the overall report, the response can state that the
institution accepts the report as written.

The response should be in the form of a letter
addressed to the Commission on Higher
Education, in care of the executive director. 
The original and 50 copies of the response should 
be mailed to the evaluation services coordinator,
Middle States Commission on Higher Education,
3624 Market Street, Philadelphia, Pennsylvania
19104-2680.

If the institutional response is not received when
due, the Commission may choose not to act on
the evaluation team report, or it may act without
the response.

The Chair’s 
Confidential Brief

Immediately following completion of the final
draft of the evaluation report, the Chair should
prepare a confidential brief that summarizes and
interprets the evaluation report, the team’s
recommendations, and the action proposed to the 
Commission. (See Figure 15.) The brief is sent
only to the Commission. Both the team report
and the institution’s response will be available to
Commissioners, so repetition is not needed.

Chair’s Responsibilities

The Chair’s brief should be no more than two
pages. It is a condensation of the evaluation
report. Therefore, it cannot substantively alter the
content or tone of the team report.

The brief cannot introduce new information that
is not included in the team report to which the
institution has responded unless there is evidence
that the institution has been offered the
opportunity to respond to any changes since the
team report.

The team recommendation for action must be
explicit and should comply with the Commission’s 
policies on range of accreditation actions and
standardized language.

If a request for follow-up is included, the reasons
must be given. The request for a progress letter,
monitoring report, and/or visit, should specify the
date by which it is due, in keeping with the
Commission’s calendar (usually either 
September 1, November 1, or April 1).

The brief is needed well in advance of the
subsequent committee and Commission meetings. 
It should be sent to the Commission even if the
institutional response has not been received. 
The Commission’s Committee on Evaluation
Reports may change the recommendation to the
Commission in light of issues raised in the
institutional response.

Fifty copies of the brief should be sent to the
Commission office, immediately following
completion of the final team report. 
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Reminders for Institutions

After the Evaluation Visit

ã Has the institution sent its suggested corrections (errors of fact, ambiguity, or tone) to the Chair in
writing within 10 days after receipt of the draft report?

ã Has the institution submitted its formal substantive institutional response to the Commission after
the team report is finalized?

m One copy, by 1st class mail, to each person for whom a mailing label has been supplied, with
the envelope clearly stamped “CONFIDENTIAL”; and

m Fifty copies to the Commission office at 3624 Market Street, Philadelphia, PA 19104-2680
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Figure 15

Template for the Chair’s Brief

The following is a sample heading for the front page:

CONFIDENTIAL

Chair’s Brief to the
Commission on Higher Education

Institution Evaluated:

Dates of Evaluation:

Team Chair:

The following template for the Chair’s brief can be used for any self-study model. It draws heavily from 
corresponding sections of the full team report.

I. Context and Nature of the Visit

(same as Section I of the team report, in narrative or bulleted format)

II. Affirmation of Continued Compliance with Eligibility Requirements

(same as Section II of the team report)

III. Summary of Compliance with Accreditation Standards

Based on review of the self-study, other institutional documents, and interviews with faculty, staff,
students, and others, the team affirms that the institution meets all accreditation standards.

Alternatively, identify any standards for which the team has concluded that the institution is not in
compliance.

IV. Summary of Significant Accomplishments, Significant Progress, or 
     Exemplary/Innovative Practices

(drawn from Sections IV and V of the team report)

V. Summary of Recommendations for Follow-Up Action and Requirements

(drawn from Section VI of the team report)

VI. Team Recommendation for Commission Action

The recommended action should follow the Commission’s policy on range of actions, and its wording
should follow the Commission’s policy on standardized language.

If a request for a progress letter, monitoring report, and/or visit is included, the specific issues must be
identified. When the team report contains multiple recommendations requiring follow-up action,
teams should consider grouping related recommendations together when identifying the specific items
to be addressed within progress letters or monitoring reports. The standard due dates for such reports
are September 1, November 1, or April 1.

When the Chair discusses the confidential brief with the Committee on Evaluation Reports, 
the team’s recommendation for Commission action may be modified, based on consideration of 
the institution’s response.



Chapter 7

Commission Review, 
Action, and Public Disclosure

After the Chair submits the confidential brief to
the Commission suggesting specific Commission
actions, he or she attends the meeting of the
Commission’s Committee on Evaluation Reports
at which the institution is considered. That
Committee reads pertinent documents, discusses
the institution, and submits recommendations to
the full Commission. The Commission takes final
action at its next meeting and distributes a formal
statement of the action.

Review by the Commission’s
Committee on Evaluation
Reports

Members of the Commission and team Chairs
comprise an ad hoc Committee on Evaluation
Reports. Commission staff members also are
present at these meetings to serve as a resource
and to assist in promoting consistency of
decisions. Chairs may be asked on occasion 
to serve as readers for other reports at these
meetings.

The Committee considers several reports at each
meeting and makes recommendations for
Commission action at its next meeting. If there is
no major difference between the
recommendation of the evaluation team and the
recommendation of the Committee on Evaluation 
Reports, the Committee will propose that the
institution be considered on the Commission’s
consent agenda. If there are major differences, the 
matter is placed on the Commission’s discussion
agenda.

Chair’s Responsibilities

The Chair attends the meeting of the Committee
on Evaluation Reports at which the institution the
Chair visited is discussed.

The responsibilities of the Chair are fully
discharged after the Chair has presented the
Chair’s brief to the Committee on Evaluation
Reports. Thereafter, questions about any part of
the evaluation process should be directed to the
Commission office. Inquiries from the press or
others should be directed to the executive
director of the Commission.

Commission Actions

The Commission will consider an institution’s
accreditation status at its next regular meeting,
after all of the required documentation has been
received at the Commission office. When the
Commission meets to make formal accreditation
decisions, it reviews the relevant material and
recommendations from both the team and the
Evaluation Committee before taking final action,
consistent with its policy statements on the range
of Commission actions on accreditation and
related matters. An institution may elect to appeal 
certain negative actions under the Commission’s
published guidelines.

Public Disclosure

Within 30 days after the Commission meets, 
staff notifies the institution, the team, the 
U.S. Department of Education, appropriate state
agencies, other regional and national accrediting
organizations, the American Council on Education 
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(ACE), and The Council for Higher Education
Accreditation (CHEA) of the Commission’s action.

Staff also prepares an updated “Statement of
Accreditation Status” (SAS), which serves as the
Commission’s official public statement of an
institution’s current status and recent
accreditation history. Any required follow-up
activities, including specific issues or topics, are
noted. When the letter conveying the
Commission’s accreditation actions is sent, a copy 
of the SAS also is provided to the institution for
approval or proposed modifications due
immediately upon receipt. If no response is
received, the Commission assumes that the SAS
meets the approval of the institution. The SAS will 
be posted on the Commission’s website seven
days after transmittal to the institution.

If the Commission takes an action of warning,
probation, or show cause, it also will issue a
“public disclosure statement,” pursuant to its
policy on public communication in the
accreditation process.

As soon as the institution receives notification of
the Commission’s action, the institution should
distribute the evaluation team report and related
Commission action widely on campus.

Use and Distribution of the
Evaluation Team Report

Every Middle States evaluation report is produced 
by an ad hoc team. The purpose of the team is 
to validate the institution’s self-study, to assess
compliance with accreditation standards, and 
to make recommendations to the institution
regarding ways in which it can improve its
effectiveness. Team members rely upon their 
own knowledge and observation of academic
excellence, derived from their direct experience,
and the Commission relies on the judgment of
team members as part of the peer review process. 
An evaluation team report is intended to stimulate 
further thought within the institution.

How to Use a Middle States 
Evaluation Team Report

An institution should be governed by two
principles in using an evaluation report:

(1)  The report should be studied open-mindedly
and seriously by appropriate constituencies,
because it is the thoughtful product of sensitive
and disinterested professionals;

(2)  Except as required by final, formal
Commission action, the institution may accept or
reject the team’s findings and suggestions, based
on its own careful review and clear rationale for
whatever course it follows.

Distribution of Evaluation Team Reports

The Commission’s policy on public
communication in the accreditation process
requires the institution to make the report 
readily available or to distribute it as widely 
as possible on campus, because the report 
is addressed to an institution’s entire
constituency—the administration, trustees,
faculty, students, and staff.

When distributing the report, the institution
should indicate that the report does not constitute 
a summary of the entire evaluation process; it is
only the report of the team that visited the
institution. Because the Commission’s review
processes sometimes result in an accrediting
action other than the one recommended by the
team, misunderstandings may occur if it is not
clear that the report is only one piece of a much
larger whole that includes the institutional
self-study, the site visit, the Commission’s
committee review, and deliberations of the full
Commission.

The institution also may distribute copies of the
report to others at its discretion. However, if an
institution uses the report in a manner that creates 
a misleading impression (such as using selected
excerpts), the Commission reserves the right 
to release the full report and to make appropriate
statements to the public. Excerpts, when used,
should be verbatim or reasonable paraphrases
and must accurately reflect the entire report in its
balance of strengths and team concerns.
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As part of the accrediting process, confidential
copies of the evaluation team report are
distributed to the members of the evaluation team 
(but not to evaluation team associates) and to
Commissioners. The Commission does not share
evaluation team reports with government or
public or private agencies or individuals unless
explicitly permitted by the institution in writing to
do so.

Evaluation Costs Charged 
To the Institution

In addition to the standard evaluation fee, the
Commission will send an invoice to the institution
for the following specific evaluation costs: 

V Chair’s honorarium

V Honorarium to each team member
appointed by the Commission, payable
when notification is received that each has
completed the assignment (via team
evaluations)

V Reimbursement for actual travel costs for
the Chair and MSCHE team members,
payable upon receipt of expense vouchers
and receipts. 

The Commission invoices each institution for a
deposit against evaluation costs at least six weeks
prior to the team visit. Additional information
concerning specific fees and costs associated 
with evaluation visits can be found in the
Commission’s schedule of dues and fees, which 
is available on the Commission’s website.

The institution also pays for meals and lodging.
The Chair and the host institution must make
every effort to keep costs within reason. 
The institution normally pays for all meals and
room charges directly unless it has made other
arrangements with the Commission. As noted,
expenses should not be reported directly to the
institution, nor should team members accept any
form of direct reimbursement from the institution.

Emergencies

If emergencies arise at any time during the
process, the Chair and/or the president (or the
president’s designee) should telephone a
Commission staff member at once.

Commission office phone: (267) 284-5000

Fax number: (215) 662-5501

Commission Website: Selected publications and
other resources for institutions, evaluators, and
Chairs can be found at the Commission’s website, 
www.msche.org  
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Appendix 1

Assessing Student Learning and
Institutional Effectiveness
Understanding Middle States Expectations

In 2002, the Middle States Commission on Higher 
Education introduced updated accreditation
standards that simplified requirements for
resources and processes and concentrated instead 
on assessment: evidence that the institution is
achieving its goals. Every accreditation standard
now includes an assessment component; the
assessment of student learning is addressed in
Standard 14 (Assessment of Student Learning);
and the assessment of all key institutional goals,
including those assessed in the other thirteen
standards, is addressed holistically in Standard 7
(Institutional Assessment).

Because Standards 7 and 14 are a significant
change from prior standards, and because the
Commission gives institutions great latitude in
choosing approaches to comply with them, these
two standards have engendered many questions.
This statement is intended to address these
questions and to clarify the Commission’s
expectations regarding these standards and their
relationship to other standards such as Standard 2
(Planning, Resource Allocation, and Institutional
Renewal).

What is the Assessment of
Institutional Effectiveness
(Standard 7)?

Assessment may be characterized as the third
element of a four-step planning-assessment cycle:

1.  Defining clearly articulated institutional and
unit-level goals;

2.  Implementing strategies to achieve those goals;

3.  Assessing achievement of those goals; and

4.  Using the results of those assessments to
improve programs and services and inform
planning and resource allocation decisions.

The effectiveness of an institution rests upon 
the contribution that each of the institution’s
programs and services makes toward achieving
the goals of the institution as a whole. Standard 7
(Institutional Assessment) thus builds upon all
other accreditation standards, each of which
includes periodic assessment of effectiveness as
one of its fundamental elements.  This standard
ties together those assessments into an integrated
whole to answer the question, “As an institutional
community, how well are we collectively doing
what we say we are doing?” and, in particular,
“How do we support student learning, a
fundamental aspect of institutional effectiveness?”
(Standard 14).  Self-studies can thus document
compliance with Standard 7 by summarizing the
assessments within each accreditation standard
into conclusions about the institution’s overall
achievement of its key goals.

What is the Assessment of 
Student Learning
(Standard 14)?

Assessment of student learning may be
characterized as the third element of a four-step
teaching-learning-assessment cycle that parallels
the planning-assessment cycle described above:

1.  Developing clearly articulated learning
outcomes: the knowledge, skills, and
competencies that students are expected to
exhibit upon successful completion of a course,
academic program, co-curricular program, general 
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education requirement, or other specific set of
experiences;

2.  Offering courses, programs, and experiences
that provide purposeful opportunities for students
to achieve those learning outcomes;

3.  Assessing student achievement of those
learning outcomes; and 

4.  Using the results of those assessments to
improve teaching and learning and inform
planning and resource allocation decisions.

Because student learning is a fundamental
component of the mission of most institutions
of higher education, the assessment of student
learning is an essential component of the
assessment of institutional effectiveness
(Standard 7) and is the focus of Standard 14
(Assessment of Student Learning). 

Why Does the Commission
Expect Student Learning and
Institutional Effectiveness to be
Assessed?

The fundamental question asked in the
accreditation process is, “Is the institution fulfilling 
its mission and achieving its goals?” This is
precisely the question that assessment is designed
to answer, making assessment essential to the
accreditation process. Assessment processes help
to ensure that:

•Institutional and program-level goals are clear to
the public, students, faculty, and staff.

•Institutional programs and resources are
organized and coordinated to achieve institutional 
and program-level goals.

•The institution is indeed achieving its mission
and goals.

•The institution is using assessment results to
improve student learning and otherwise advance
the institution.

What Are the Characteristics of 
Assessment Processes that
Meet Middle States
Expectations?

Effective assessment processes are useful,
cost-effective, reasonably accurate and truthful,
carefully planned, and  organized, systematic, and 
sustained.

1.  Useful assessment processes help faculty and
staff make appropriate decisions about improving
programs and services, developing goals and
plans, and making resource allocations. Because
institutions, their students, and their environments 
are continually evolving, effective assessments
cannot be static; they must be reviewed
periodically and adapted in order to remain
useful.

2.  Cost-effective assessment processes yield
dividends that justify the institution’s investment
in them, particularly in terms of faculty and staff
time. To this end, institutions may begin by
considering assessment measures, indicators,
“flags,” and “scorecards” already in place, such as
retention, graduation, transfer, and placement
rates, financial ratios, and surveys. New or refined 
measures may then be added for those goals for
which evidence of achievement is not already
available, concentrating on the institution’s most
important goals. Effective assessments are simple
rather than elaborate, and they may focus on just
a few key goals in each program, unit, and
curriculum. 

3.  Reasonably accurate and truthful assessment
processes yield results that can be used with
confidence to make appropriate decisions.
Because there is no one perfectly accurate
assessment tool or strategy, institutions should use
multiple kinds of measures to assess goal
achievement. Assessments may be quantitative or
qualitative and developed locally or by an
external organization. All assessment tools and
strategies should clearly relate to the goals they
are assessing and should be developed with care;
they should not be not merely anecdotal
information nor collections of information that
happen to be on hand. Strategies to assess student 
learning should include direct—clear, visible, and
convincing—evidence, rather than solely indirect
evidence of student learning such as surveys and
focus groups. 
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4.  Planned assessment processes that are
purposefully linked to institutional goals promote
attention to those goals and plans and ensure that
disappointing outcomes are appropriately
addressed. Institutions often have a variety of
plans, such as a strategic plan, academic plan,
financial plan, enrollment plan, capital facilities
master plan, and technology plan. Just as such
plans should be interrelated to ensure that they
work synergistically to advance the institution,
assessments should also be interrelated. At many
institutions, effective institutional planning begins
with academic planning, which in turn drives the
other plans. If the academic plan calls for a new
academic program, for example, the technology
plan should ensure faculty and students in the
new program will be able to use appropriate
instructional technologies. Assessments of the
technology plan should evaluate not just whether
instructional technologies have been put in place
but also how effectively those technologies have
helped students to achieve the program’s key
learning outcomes.

5.  Organized, systematized, and sustained
assessment processes are ongoing, not
once-and-done. There should be clear
interrelationships among institutional goals,
program- and unit-level goals, and course-
level goals.

What Should Institutions
Document Regarding
Assessment?

When submitting information on their assessment
efforts to the Commission, institutions are
expected to document:

V clear statements of key goals, including
expected student learning outcomes;

V an organized and sustained assessment
process (referred to in some Commission
documents as an “assessment plan”)
including:

m institutional guidelines, resources,
coordination, and support for
assessment; 

m assessment activities and initiatives that 
are presently underway; 

m plans to develop and implement
future assessment activities and
initiatives;

V assessment results demonstrating that the
institution and its students are achieving
key institutional and program goals; and

V uses of assessment results to improve
student learning and advance the
institution.

How Should This Information 
Be Organized and Formatted
for Review by the Commission
and its Representatives?

Assessment documentation that is organized into
a coherent presentation of what the institution is
doing regarding assessment provides a roadmap
that facilitates the work of evaluation teams,
reviewers, and the Commission. Assessment
documentation is typically a living, fluid,
organized collection of documents and/or online
resources, often with references and/or links to
further documents and online resources, that are
routinely updated as the institution’s assessment
processes evolve. There is not, however, any
prescribed format or organization for these
materials; institutions have maximum flexibility in
designing and assembling assessment
documentation that fits best with the institution’s
mission, organization, and needs. A single, formal, 
polished document is not required and, for many
institutions, may not be the most suitable format,
because it may discourage the continual
modifications that are made in effective
assessment processes. The existence of an
effective process, clearly described to the
community and the Commission, is more
important than a formal plan.

Institutions may choose to include an appropriate
combination of the following in their assessment
documentation:

V An overview in a self-study, periodic
review report, or follow-up report gives
the Commission and its representatives a
useful introductory synopsis of the
institution’s assessment processes.
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V A chart or “roadmap” outlining
assessment documentation, provided
within a self-study or periodic review
report or as an appendix, can be especially 
useful for large or complex institutions with 
a broad array of goals and assessment
processes.

V A written or online assessment plan that
documents an organized, sustained
assessment process (including institutional
guidelines, resources, coordination, and
support for assessment, assessment
activities and initiatives that are presently
underway, and plans to develop and
implement future assessment activities and 
initiatives) can be an excellent way to
initiate, structure, and demonstrate
compliance with Standards 7 and 14,
although it is not required. Assessment
plans can guide and support the
institutional community in its efforts to
assess its mission and goals by: 

m helping to ensure that assessment is
efficient, effective, and purposeful,
rather than just a collection of
available information,

m providing information needed to carry
out assessment practices, and 

m helping to ensure that assessment is
supported with appropriate resources
and that results are used appropriately.

V Assessment documentation incorporated 
within the institutional (strategic) plan or 
in separate documentation clearly linked
to the institutional plan. 

V Separate assessment documentation for
each institutional division that is linked
together may be a feasible approach,
especially for large, complex institutions.

V More thorough information in an on-site 
resource room and/or online enables
evaluation team members to review a
cross-section of program- and unit-level
assessment processes.

How Are the Documentation of 
Institutional Assessment and
Student Learning Assessment
Related?

As noted earlier, because student learning is a
fundamental component of the mission of most
institutions of higher education, the assessment of
student learning is an essential component of the
assessment of institutional effectiveness. An
institution may therefore create institutional
effectiveness documentation that includes a
component on assessing student learning, or it
may create a bridge between two separate sets of
documentation, one for the assessment of student 
learning and one for other aspects of institutional
effectiveness.

What Might the Commission
and Its Representatives 
Look For in Assessment
Documentation?

Evaluation team members, reviewers, and
Commissioners might look for information on the
following questions in an institution’s assessment
documentation:

1.  Do institutional leaders support and value a
culture of assessment? Is there adequate,
ongoing guidance, resources, coordination, and
support for assessment? (This may include
administrative support, technical support,
financial support, professional development,
policies and procedures, and governance
structures that ensure appropriate collaboration
and ownership.) Are assessment efforts recognized 
and valued? Are efforts to improve teaching
recognized and valued?

2.  Are goals, including learning outcomes,
clearly articulated at every level: institutional,
unit-level, program-level, and course-level? Do
they have appropriate interrelationships? Do the
undergraduate curriculum and requirements
address institutional learning outcomes and the
competencies listed in Middle States’ Standard 12 
(General Education)? Are all learning outcomes of
sufficient rigor for a higher education institution?
Are learning outcomes for, say, master’s programs
more advanced than those for undergraduate
programs?
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3.  Have appropriate assessment processes
been implemented for an appropriate proportion 
of goals?  (Expectations for an “appropriate
proportion” are increasing as time elapses since
the adoption of the new Characteristics of
Excellence in 2002.) Do they meet Middle States
expectations, as characterized above?

4.  Where assessment processes have not yet
been implemented, have appropriate
assessment processes been planned? Are the
plans feasible? Are they simple, practical, and
sufficiently detailed to engender confidence that
they will be implemented as planned? Do they
have clear ownership? Are timelines appropriate,
or are they either overly ambitious or stretched
out too far?

5.  Do assessment results provide convincing
evidence that the institution is achieving its
mission and goals, including key learning
outcomes?

6.  Have assessment results been shared in
useful forms and discussed widely with
appropriate constituents? 

7.  Have results led to appropriate decisions
and improvements about curricula and pedagogy, 
programs and services, resource allocation, and
institutional goals and plans?

8.  Have assessment processes been reviewed
regularly? Have the reviews led to appropriate
decisions and improvements in assessment
processes and support for them?

9.  Where does the institution appear to be
going with assessment? Does it have sufficient
engagement and momentum to sustain its
assessment processes? Or does it appear that
momentum may slow? Are there any significant
gaps in assessment processes, such as key areas
where no assessment plans have been developed?
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Appendix 2

Guidelines for Generalist
Evaluators Conducting a
Document Review for 
The Selected Topics Model

The selected topics model allows an already
accredited institution to devote concentrated
attention to selected issues, without the need
to provide comprehensive analysis of institutional
programs and services and without the need
to address all accreditation standards within the
self-study report. The defining characteristic of this 
self-study model is that the review of compliance
with those accreditation standards not addressed
within the selected topics occurs in a manner that
distinguishes and separates it from the evaluation
team visit focused on the selected topics. This part 
of the review is based on existing documentation
and does not require significant additional analysis 
or explanation.

Options for When to 
Conduct the Review

The institution, in consultation with Commission
staff and the team Chair, selects one of two timing 
options for the review of documentation relative
to standards not encompassed by the selected
topics self-study. In Option 1, which most
institutions prefer, the review occurs concurrent
with the team Chair’s preliminary visit. In Option
2, the review occurs concurrent with the full team 
visit. For both options, the institution assembles,
or otherwise makes accessible on site, existing
documentation relative to those accreditation
standards that the selected topics self-study either
does not address at all or addresses only partially.
In addition, the institution provides to the

Commission and to those conducting the review a 
brief “roadmap” that connects specific documents 
to particular accreditation standards.

Option 1: Review during the Chair’s
Preliminary Visit

The standard preliminary visit of the team Chair
includes meetings with institutional
representatives to discuss the draft self-study and
plans for the team visit. In selected topics 
Option 1, the team Chair and one (or in complex
instances, two) designated generalist evaluator(s),
using the roadmap provided by the institution,
also review the assembled documentation to
verify institutional compliance with those
standards that are not substantively reflected in
the self-study. This option may necessitate
extending the length of the Chair’s preliminary
visit.

The team Chair and the designated generalist
evaluator prepare a brief written report, affirming
and certifying that the institution meets
accreditation standards not being addressed
within the selected topics model or noting any
areas where compliance is in question. This
summary report identifies any standards for which 
the institution will need to provide further or
updated information at the time of the team visit.
Otherwise, the report simply affirms that the
documentation demonstrates that the institution
meets the specified accreditation standards. This
summary report, which notes any standards for
which compliance is in question but does not
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include recommendations for improvement, is
shared with the institution and with members of
the evaluation team. If the summary report
includes a request for additional information, the
institution provides this information at the time of
the full team visit. Any written response to the
summary report is incorporated into the
institution’s formal response to the final evaluation 
team report.

The team Chair (and the designated generalist
evaluator, if the Chair and Commission staff
determine it to be appropriate) participates in the
full evaluation team visit. If deemed necessary,
the Chair or generalist evaluator verifies that the
institution continues to meet standards covered in 
the summary report and reviews any further or
updated information the institution has been
requested to provide in response to the
preliminary summary report.

The size and profile of the evaluation team is
tailored to the selected topics; the team visit
focuses exclusively on the selected topics of the
institution’s self-study and the related
accreditation standards. The findings and
conclusions of the early certification report
(prepared by the team Chair and generalist
evaluator) are provided to the team, incorporated
into the final team report, and appended to the
final team report.

Option 2: Review Concurrent with 
The Full Team Visit

The preliminary visit of the team Chair is
conducted in the usual manner, with a focus on
acquiring familiarity with the institution through
meetings with institutional representatives and
discussions of the draft self-study and plans for the 
team visit.

Concurrent with the full team visit, the team Chair 
and one (or in complex instances, two) designated 
generalist evaluator(s), using the roadmap
provided by the institution, review the assembled
documentation to verify institutional compliance
with those standards that are not substantively
reflected in the self-study. If needed to verify
compliance, additional information may be
requested during the visit.

The team Chair and the generalist evaluator
prepare a brief written report, affirming and
certifying that the institution meets accreditation
standards not being addressed within the selected 
topics model or noting any areas where

compliance is in question. Otherwise, the report
simply affirms that there is sufficient
documentation to conclude that the institution
meets the specified accreditation standards. 
This summary report, which does not include
recommendations for improvement, is shared
with the institution and with members of the
evaluation team.

The Generalist Evaluator
Review Process

The size and profile of the evaluation team is
tailored to the selected topics; the full team visit
focuses exclusively on the selected topics of the
institution’s self-study and the related
accreditation standards. The findings and
conclusions of the report prepared by the team
Chair and generalist evaluator are incorporated
into the team report, and the summary report is
appended to the final team report.

Working under the general guidance of the team
Chair and/or the Commission staff liaison, one or
two generalist evaluators, using the roadmap
provided by the institution, review the assembled
documentation to verify institutional compliance
with those standards that are not substantively
reflected in the self-study. In some instances,
the work of the generalist evaluators under timing
option 1 may begin before or continue beyond
the chair’s preliminary visit.

The designated generalist evaluator(s) and/or the
team Chair prepare a brief written report,
affirming and certifying that the institution meets
accreditation standards not being addressed
within the selected topics model or noting any
areas where compliance is in question. This
summary report identifies any standards for which 
the institution will need to provide further or
updated information at the time of the team visit.
Otherwise, the report simply affirms that the
documentation demonstrates that the institution
meets the specified accreditation standards.

This summary report, which notes any standards
for which compliance is in question but does not
include recommendations for improvement, is
shared with the institution and with members of
the evaluation team. If the summary report
includes a request for additional information, the
institution provides this information at the time of
the full team visit. Any written response to the
summary report is incorporated into the
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institution’s formal response to the final evaluation 
team report.

The Documentation Roadmap

A documentation roadmap begins by identifying,
for each of the 14 accreditation standards,
whether the standard is: 

(1) substantively addressed within the
self-study, 

(2) partially addressed within the
self-study, or 

(3) not addressed within the self-study. 

The remainder of the roadmap lists particular
documents for those standards partially addressed 
or not addressed within the self-study and guides
the reviewers through brief annotations for each
cited document.

The roadmap prepared by the institution should
facilitate the designated generalist evaluator’s
review of documentation by:

V identifying the alignment between
individual accreditation standards and
specific documents, including the
highlighting of particularly relevant sections 
of those documents if they are lengthy;
and

V identifying (through a brief annotation)
what the institution believes each
document demonstrates relative to that
accreditation standard and its fundamental 
elements (why the institution has selected
that document).

When is the Documentation 
Roadmap Provided?

Although Commission staff members review draft
versions of the documentation roadmap early in
the self-study process, the institution sends the
final version to the designated generalist
evaluator(s), the team Chair, and the Commission
staff liaison at least three weeks prior to the
scheduled document review. 

Suggested Strategy for the 
Document Review

The purpose of a document review by the
designated generalist evaluator(s) and/or team
chair is to determine, based on existing
documents selected by the institution, whether
the institution meets those accreditation standards 
that are not addressed or that are only partially
addressed within the self-study. 

Prior to the document review, the team Chair and 
the generalist evaluator(s) should agree on which
accreditation standards the generalist evaluation
will attempt to assess fully enough to be able to
affirm that the institution meets those particular
standards. The team will not be required to
address those accreditation standards in its report. 
In some instances, this list of standards covered
fully in the document review may go beyond
those standards initially identified in the
institution’s documentation roadmap.

In conducting the document review, the generalist 
evaluator(s), under the general guidance of the
team Chair and the Commission staff liaison, are
expected to:

V be thoroughly familiar with the self-study
approach utilized by the institution and
with the roadmap (both overview and
detail sections) provided by the institution;

V agree on how responsibility for the
document review will be shared, including 
determination of whether there will be
separate or joint responsibility for
individual standards; 

V be thoroughly familiar with those
accreditation standards and fundamental
elements pertinent to the documents
under review;

V review the documents themselves, being
guided by the brief annotations provided
in the roadmap detail; and

V make brief notes during the review of
documents to facilitate preparation of a
Summary Certification Report, following
the format provided below in Form D.
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Reviewers might proceed as follows:

1. Review the roadmap in order to answer 
these questions:

V What is or are the selected topic(s)?

V Which accreditation standards are not
addressed within the self-study and are
therefore the primary focus of the
roadmap and this documentation review?

V Which accreditation standards, if any, are
partially addressed within the self-study
and partially addressed by the
documentation review? How does the
selected topic determine the aspects or
elements of those standards that are
covered in the self-study versus those
addressed by the assembled
documentation? (For example, a
comprehensive university that focused on
undergraduate education in its self-study
would most likely provide some roadmap
documentation on graduate education
relative to such standards as student
admissions, student support services, and
the assessment of student learning.)

2. Following the roadmap, proceed standard by
standard through the documents noted therein.
Review and have at hand the relevant
accreditation standard, including fundamental
elements. Use the standard and fundamental
elements as a frame of reference and inquiry in
reviewing the documents the institution has
identified as relevant to that standard. Be guided
by the direction provided in the annotation for
each document.

3. Consult with institutional representatives if
there are substantive questions about the
documents or if critically important documents
seem not to be included.

4. Keep notes relative to the review of each
standard and the institution’s related
documentation.

5. Make a preliminary determination as to
whether the institution meets the standard, in light 
of the documentation provided. Remember that
there need not be specific, separate evidence for
each fundamental element. However, the
assembled documentation should support your
affirming that overall the fundamental
elements—which, taken together, comprise the

standard—are evident and that the institution
meets the standard.

6. After completing the document review, revisit
all preliminary determinations and make any
changes that are warranted based on further
reflection and consideration.

7. Draft the summary certification report, using
notes as a source for brief summary comments or
details.

8. Complete the report with input from the
second generalist evaluator (if present) and the
team Chair (if participating in the document
review).

9. If the report identifies standards for which
compliance cannot be affirmed OR if the report
suggests additional documentation that should be
provided at the time of the full team visit, inform
the team Chair as soon as possible, prior to
finalizing the summary certification report. In such 
instances, the team chair should discuss the
certification report with the institution’s president
at the earliest opportunity.

10. Within two weeks of the document review,
provide a copy of the final report to the
Commission staff liaison assigned to the
institution. (The Commission’s staff liaison will
forward the report to the institution, the team
Chair, and evaluation team members.)
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Appendix 3

Selected Topics Self-Study Formats 
For Use by Institutions and by
Team Chairs and Evaluators

The attached forms provide a uniform format to be used by institutions engaged in a selected topics
self-study.

Form A: Documentation Roadmap & Self-Study Overview

Form B: Documentation Roadmap for Standards Partially Addressed within 
the Self-Study

(Note: This form may or may not be applicable to your self-study.)

Form C: Documentation Roadmap for Standards Not Addressed within the Self-Study

Form D: Selected Topics Self-Study Format for Generalist Evaluators or Team Chairs
Summary Certification Report
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Appendix 3 cont’d

Selected Topics Self-Study: Form A Template

Documentation Roadmap and Self-Study Overview

The Standards

Check one column for each accreditation standard.

Substantively
Addressed

Within the Self-study

Partially
Addressed*

Within the Self-Study

Not
Addressed**

1. Mission, Goals, 
    And Objectives

2. Planning, Resource 
    Allocation, and
    Institutional Renewal

3. Institutional 
    Resources

4. Leadership and 
    Governance

5. Administration

6. Integrity

7. Institutional
    Assessment

8. Student
    Admissions

9. Student
    Support Services

10. Faculty

11. Educational
      Offerings

12. General
      Education

13. Related Educational
      Activities

14. Assessment of
      Student Learning

  * Complete Form B for these standards

** Complete Form C for these standards
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Appendix 3 cont’d

Selected Topics Self-Study: Form B Template

Documentation Roadmap for Standards
Partially Addressed within the Self-Study

Institution Name:

The selected topic(s)
of our self-study:

Standard
Documents
Provided

Brief
Annotation

Self-Study
Chapters

Number & Name
Identify documents and

relevant sections
and/or pages

Describe what each document
demonstrates, relative to

the standard and its
fundamental elements

Identify the
related chapters 

in the
self-study report

Example

Institution Name:

XYZ University (A Comprehensive Institution)

The selected topic(s)
of our self-study: Undergraduate Education

Standard
Documents
Provided

Brief
Annotation

Self-Study
Chapters

11. Educational
Offerings

Student Learning Assessment Plan

(pp. 24-27: Licensure Exam
Results, Placement Program
Results)

Demonstrates program
outcomes for graduate
education

Chapter 2
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Appendix 3 cont’d

Selected Topics Self-Study: Form C Template

Documentation Roadmap for Standards
Not Addressed within the Self-Study

Institution Name:

The selected topic(s)
of our self-study:

Standard
Documents
Provided

Brief
Annotation

Number and Name
Identify documents and relevant

sections and/or pages.

Describe what each document
demonstrates, relative to

the standard and its
fundamental elements.

Example

Institution Name:

KLM Institution

The selected topic(s)
of our self-study:

Standard
Documents
Provided

Brief
Annotation

3. Institutional
Resources

Budget Instructions;

2002 Facilities Master Plan,
especially pp. 30-35

Demonstrates annual budget process.

The institution has a facilities plan,
and the update section shows how
the plan has been implemented.
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Appendix 3 cont’d

Selected Topics Self-Study: Form D Template

Summary Certification Report
For Generalist Evaluators or Team Chairs

Institution Name: _______________________________________________________

Team Chair: ___________________________________________________________

Generalist Evaluator(s): __________________________________________________

Date of Documentation Review: _____________________________

(Please append to this report a list of any additional documents not cited in the roadmap that were included as part 
of this review.)

Summary Overview

(Provide brief summary statements on the documentation review, including adequacy of documents, clarity and
usefulness of the roadmap, and overall conclusions.)

For Standards Not Addressed within the Selected Topics Self-Study

Standard (# and name):

YES, the documentation demonstrates compliance with this standard.
or
NO, the documentation does not demonstrate compliance or is incomplete.

Brief Summary Analysis, Comments, Details, or Explanation: 

[may include suggestions or recommendations to be addressed in the PRR]

________________________________________________________________

________________________________________________________________

________________________________________________________________

If any additional documentation should be provided at the time of the full team

visit, please specify:

________________________________________________________________

________________________________________________________________
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For Standards Partially Addressed within the Selected Topics Self-Study

Standard (# and name):

The documentation demonstrates compliance with this standard relative to these
program/service/functional areas: 

(e.g., graduate programs; off-campus operations; the entire institution)

_______________________________________________________________

_______________________________________________________________

During the evaluation visit, the team will need to verify, through the self-study, other institutional
documents, and interviews that the institution complies with this standard relative to these
program/service/functional areas:

(e.g., undergraduate programs; the entire institution)

________________________________________________________________

________________________________________________________________

_______________________________________________________________

Brief Summary Analysis, Comments, Details, or Explanation: 

[may include suggestions or recommendations to be addressed in the PRR]

________________________________________________________________

________________________________________________________________



Appendix 4

Sample Cover Page
Of the Team Report

This report represents the views of the evaluation team as interpreted by the Chair, and it goes directly
to the institution before being considered by the Commission.

It is a confidential document prepared as an educational service for the benefit of the institution. 
All comments in the report are made in good faith, in an effort to assist (name of the institution). 
This report is based solely on an educational evaluation of the institution and of the manner in which 
it appears to be carrying out its educational objectives.
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Report to the

Faculty, Administration, Trustees, Students

of

HILLTOP COLLEGE
Punxsutawney, PA 12345

by

An Evaluation Team representing the
Middle States Commission on Higher Education

Prepared after study of the institution’s self-study report
and a visit to the campus on (dates) 

The Members of the Team:

(Name all team members and the Chair, their titles, and full addresses)

Working with the Team:

(Name the state education department representatives,
any specialized agency representatives, and

others specifically identified as not members of the team)
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Sample Second Page
Of the Team Report
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AT THE TIME OF THE VISIT

President/CEO:

(Name)

Chief Academic Officer:

(Name and Title)

Chair of the Board of Trustees:

(Name, Title, and Full Address)
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Certification Statement:
Compliance with MSCHE
Eligibility Requirements and
Federal Title IV Requirements

An institution seeking initial accreditation or reaffirmation of accreditation must affirm that it meets or
continues to meet established MSCHE eligibility requirements and federal requirements relating to 
Title IV program participation by completing this certification statement. The signed statement should
be attached to the executive summary of the institution’s self-study report. 

If it is not possible to certify compliance with all eligibility requirements and federal Title IV
requirements, the institution must attach specific details in a separate memorandum. 

__________________________________________________________________________    is seeking
(Name of Institution)

(Check one)  ___ Initial Accreditation          ___ Reaffirmation of Accreditation

The undersigned hereby certify that the institution meets all established eligibility requirements 
of the Middle States Commission on Higher Education and federal requirements relating to 
Title IV program participation.

___ Exceptions are noted in the attached memorandum (check if applicable)

__________________________________________ _______________________
(Chief Executive Officer) (Date)

__________________________________________ _______________________
(Chair, Board of Trustees or Directors) (Date)
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Appendix 7

How to Conduct an Interview 
During a Team Visit

Preparation

Interviews test and illuminate the self-study. 
Good interviews start with thorough knowledge 
of the self-study and institutional materials. 
The Chair makes interview assignments according
to the expertise of the team, but team members
also identify potential interviews, and the final
schedule reflects dialogue between team Chair
and members about assignments.

Develop Interview Objectives
And Questions

For each interview, the team member should
know the objectives of the interview, develop
clear questions, and be sure those questions relate 
to the self-study and accreditation criteria.

Seek Dialogue, NOT
Cross-Examination

Questions should be designed to evoke analysis
and dialogue. This is not cross-examination or
interrogation, and questions that make the
interviewee feel put on the spot are generally not
helpful.

Set the Context and
Explain the Objectives

At the outset of the interview, be sure to get the
names and positions of everyone in the room.
Greet the individual or group in a friendly way,
and remind all of the purpose of accreditation.
Frame the objectives of the interview and general

topics under review in this session. Set the time
limit as well.

Avoid Monologue 
And Prescription

Team members must not use interview times 
to lecture the interviewee, engage in a monologue 
about your opinions, or offer prescriptions about
what the institution should do. You are there to
learn, test assertions constructively, and
encourage analysis by institutional participants.

Take Careful Notes

Interviews form an important part of the
background for the team report, and a statement
in an interview often can shape the team’s
understanding of some dimension of the
self-study. Notes taken during the interview
facilitate accuracy and completeness.

Source: Presentation by Ms. Patricia A. McGuire,
President, Trinity College, at the Middle States Training
for New Chairs and Evaluators on September 18, 2003,
“Commission’s Expectations for Chairs and Evaluators.” 
Reprinted with permission.
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Appendix 8

Middle States
Commission on Higher Education
Mission Statement

The Middle States Commission on Higher Education is a voluntary, non-governmental, peer-based
membership association dedicated to educational excellence and improvement through peer
evaluation and accreditation. As a recognized leader in promoting and ensuring quality assurance and
improvement in higher education, the Commission defines, maintains, and promotes educational
excellence and responds creatively to a diverse, dynamic, global higher education community that is
continually evolving.

The Commission supports its members in their quest for excellence and provides assurance to the
general public that accredited member institutions meet its standards. The Commission achieves its
purposes through assessment, peer evaluation, consultation, information gathering and sharing,
cooperation, and appropriate educational activities. The Commission is committed to the principles of
cooperation, flexibility, openness, and responsiveness to the needs of society and the higher education
community.
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Section I: Nature and Scope of Self-Study 
 
Prepared: March 15, 2005 
 
 We propose to use the Special Topics model for our institutional self-study and anticipate 
following Option 1 for review. In this review, we will present documentation to demonstrate 
compliance with those standards that are not substantively dealt with in the self-study. These 
documents will be available for review during the initial visit of the Team Chair, four to six 
months prior to the full team visit. 
 
 The topics selected for our review are: (A) Institutional Assessment, Planning, and 
Resource Allocation and (B) Educational Offerings and Effectiveness.  Topic A is intended to 
cover portions of Standards 2 and 3, and Standard 7, while Topic B will cover part of Standard 
10 as well as Standards 11, 12, 13, and 14. 
 
 
 Special Topics in the Self-Study Report 
 
 The University of Maryland (UMD), like many state institutions, has experienced a 
downturn in the level of state support at the same time as we encounter increases in student 
expectations, increases in the cost of maintaining facilities and providing services, acceleration in 
the competition for highly achieving faculty, and the rapid approach to practical limits of tuition 
levels.  The University has many mechanisms in place for assessment and resource allocation to 
enable us to understand and deal with these issues, and it has created additional mechanisms ad 
hoc in response to the recent pressures.  As a consequence, we are thinking about new models for 
bringing resources into line with institutional goals and requirements.  A review and analysis of 
these structures, of recent actions, and of potential new directions, will be both timely and 
helpful to the institution.  This therefore becomes the substance of selected topic “A.”  Note, 
however, that substantial parts of Standards 2 and 3 can and will be addressed with existing 
documentation. The precise mix between fundamental elements presented through 
documentation and those Standards to be treated in the formal Self-Study report will only be 
determined at the time the detailed charge of the cognizant committee is being completed, and 
perhaps not until the committees have started to respond to their charges and examine the issues, 
and the available documentation, in greater detail. 
 
 The University is in a period where substantial attention is being paid to its educational 
offerings, and where there are significant changes in these offerings.  We are rethinking the 
nature of General Education at UMD.  The burgeoning use of instructional technology is 
changing the way some courses are taught and causing us to rethink the traditional expectations 
for student-faculty interaction both within and outside of the classroom.  We are developing 
more programs for non-traditional audiences and these include professional programs meant for 
advanced workforce training and programs abroad in support of our international collaborations.  
These programs generally have special funding models and we are evaluating how these models 
serve the overall institutional mission and the goals of the specific programs.  New models for 
student outcomes assessment are being developed.  Courses that take place out of the traditional 
classroom, such as study abroad, experiential learning, research projects, and service learning, 
are being encouraged.  Rules for graduate education meant to encourage quicker degree 
completion have been implemented. Much of topic “B” will be concerned with a description and 
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careful analysis of all these issues and developments. 
 
 Topic “B” will also include a careful look at some aspects of our institutional faculty.  
This will include a longitudinal review of the record of faculty scholarly and creative activities in 
which we expect to highlight substantial gains over the last decade in the productivity and 
recognition of our faculty across a wide range of disciplines.  With increased productivity comes 
an increase of competitive pressures and the need to provide appropriate research facilities to 
support this productivity. Both of these issues are of considerable concern in an era of restricted 
resources.  The appropriate use of adjunct faculty and of faculty specializing either in research or 
in teaching is also an area that we need to explore more fully. 
 
 
 Addressing the Remaining Standards 
 
 Materials available to address the remaining standards will include, but are not limited to, 
the following: 
 
Standard 1: Mission, Goals, and Objectives 
  Institutional Strategic Plan and Mission Statements  
  Goal statements related to required State reporting 
  Presidential addresses 
 
Standard 2: Planning, Resource Allocation, and Institutional Renewal 
  Institutional Strategic Plan and Facilities Master Plan 
  Description of the Facilities Advisory Committee and Facilities Council 
  Teaching Facilities Committee Reports, Activities, and Outcomes 
  APAC Processes 
  Planning Cycle 
  President’s Task Forces and Outcomes 
  Institutional Advisory Committees, Reports, and Outcomes 
 
Standard 3: Institutional Resources 
  The Facilities Master Plan 
  Description of the Facilities Advisory Committee and Facilities Council 
  Activities of the Finance Committee 
  Planning Cycle materials 
 
Standard 4: Leadership and Governance 
  University Plan of Organization 
  College Plans of Organization 
  Board of Regents Policies 
  Board of Regents committee structure and recent agendas and minutes. 

Higher Education portion of the Code of Maryland Regulations (COMAR) 
 
Standard 5: Administration 
  Organization Charts of Major Institutional Divisions 
  Brief biographies of institutional officers and other leaders as appropriate 
  Office of Institutional Research and Planning (OIRP) structure and compendium 
of reports 



Middle States Self Study Design 11-23-05.doc 11/23/2005 page 4 of 21 

 
Standard 6: Integrity 
  Student grievance policy and practice 
  Faculty and staff grievance policy and practice 
  Search and selection policy and practice 
  Conflict of Interest, Conflict of Commitment policy and process 
  Appointment, Promotion, and Tenure (APT) policy 
  Student discipline policy and practice 
  Policies on classroom climate and sexual harassment 
  Commissions to address minority support issues 
 
Standard 8: Student Admissions 

Written policies on Admissions (General Admissions, Limited Enrollment 
Programs, Transfer Admissions, Graduate Admissions, etc.) 

  Continuing assessment; e.g. OIRP reports 
  Enrollment management committee 
  Financial aid policies 

Transfer information, such as University System of Maryland Articulation System 
(ARTSYS) and collaborations with Community Colleges 

 
Standard 9: Student Support Services 

Advisement report and procedures (Advising is done through the academic 
colleges, should we indicate this?) 

  Descriptions of other support services through Student Affairs 
 
Standard 10: Faculty (Partial coverage through existing materials) 
  APT documents, University and University System 
  Online handbooks from the Office of Faculty Affairs 
  Report of the Task Force on Mentoring of Junior Faculty 
  Merit Pay committees 
  Course Evaluations Task Force Report and Current Practice 
  Procedures for developing and approving new or modified courses or curricula 
  OIRP studies on faculty quality and on salary comparisons 
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Section II: Specific Goals and Objectives 
 
From a letter to UMD campus community by Provost William W. Destler  
(see http://www.provost.umd.edu/campus_review_2007/ for full letter) 

Accredited institutions are understood to have met a set of fourteen standards set by MSCHE. 
These standards are designed to provide a comprehensive assessment of the University and 
concern virtually every aspect of the University's activities, from the quality of our educational 
programs to the effectiveness of our resource management.  

At the core of the re-accreditation review process is a detailed self-study. This study is a valuable 
tool to identify not only the areas in which we excel, but also the areas in which we want to 
continue to develop. The review is an opportunity to identify changes in the campus over the last 
ten years, and accordingly, set new goals to keep the University one of the nation's best 
educational and research institutions.  

This spring, we will provide multiple means for members of the campus community to provide 
input for the report. Students, faculty, and staff are all encouraged to become familiar with this 
process. You can also contact the chair of the campus review, Professor Arthur N. Popper, and 
the co-chair, Associate Provost Phyllis Peres, at campus_review_2007@umd.edu, and they will 
share your thoughts and ideas with the appropriate working groups. We have carefully chosen 
faculty and staff to provide a range of perspectives representing as broadly as possible the 
diversity of intellectual viewpoints across different schools and colleges, professional viewpoints 
across administrative and academic units, and individual viewpoints across demographic 
categories, in order to make the working committees as inclusive as possible. I am confident that 
they will serve the campus well and provide us with thoughtful analyses; nevertheless, it is 
essential that all members of the University community participate in this activity by becoming 
familiar with the review process and its future implications. Providing feedback is one way you 
can help ensure that the University moves in the right direction in the years to come. Please look 
for updates in the spring about particular discussion forums, and feel free to contact the co-chairs 
in the interim if you have any questions. We look forward to hearing from you.  

http://www.provost.umd.edu/campus_review_2007/
http://www.provost.umd.edu/campus_review_2007/Standards_Short.htm
mailto:campus_review_2007@umd.edu
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Section III:  Organization Structure of the Steering Committee and Sub-
Committees 

Steering Committee 
 

• Dr. Arthur N. Popper, Professor, Biology (Chair)  
• Dr. Phyllis Peres, Associate Provost for Academic Planning & Programs (Co-Chair) 
• Dr. William Destler, Senior Vice President for Academic Affairs & Provost  
• Mr. Robert Mitchell, Regent  
• Dr. Jody Olsen, Past President, Alumni Association  
• Dr. Victor Korenman, Associate Provost (Retired) 
• Dr. Adele Berlin, Chair, University Senate  
• Dr. Nariman Farvardin, Chair, Working Group 1: Institutional Assessment, Planning & 

Resource Allocation  
• Dr. Claire Moses, Chair, Working Group 2: Faculty  
• Dr. Edward Montgomery, Chair, Working Group 3: Education  
• Dr. Dennis Kivlighan, Chair, Working Group 4: Assessment of Student Learning  
• Ms. Claudia Rector, Committee Staff  
• Ms. Loretta Carstens, Committee Staff  
 

Organizing Committee 
 

• Dr. Arthur N. Popper, Professor, Biology (Chair)  
• Dr. Phyllis Peres, Associate Provost for Academic Planning & Programs (Co-Chair) 
• Dr. William Destler, Senior Vice President for Academic Affairs & Provost  
• Dr. Victor Korenman, Associate Provost (Retired)  
• Dr. Nariman Farvardin, Chair, Working Group 1: Institutional Assessment, Planning & 

Resource Allocation  
• Dr. Claire Moses, Chair, Working Group 2: Faculty  
• Dr. Edward Montgomery, Chair, Working Group 3: Education  
• Dr. Dennis Kivlighan, Chair, Working Group 4: Assessment of Student Learning  
• Ms. Claudia Rector, Committee Staff  
• Ms. Loretta Carstens, Committee Staff  
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Working Group 1: Institutional Assessment, Planning and Resource Allocation  
 

• Dr. Nariman Farvardin (Chair), Dean, A. James Clark School of Engineering 
• Ms. Susan Bayly, General Counsel  
• Mr. Frank Brewer, Associate Vice President, Facilities Management  
• Dr. Joel Cohen, Professor, Mathematics  
• Dr. Teresa Flannery, Assistant Vice President, University Marketing & Communication  
• Dr. Jeffrey Huskamp, Vice President and Chief Information Officer  
• Dr. Sally Koblinsky, Professor and Chair, Family Studies  
• Mr. William McLean, Associate Vice President for Budgetary Affairs 
• Mr. Robert L. Mitchell, Regent  
• Dr. James Osteen, Vice President for Student Affairs  
• Mr. William Spann, Associate Vice President and Director, Institutional Research & 

Planning 
• Dr. Mahlon Straszheim, Professor, Economics 

 

 

Working Group 2:  Faculty  
 

• Dr. Claire Moses (Chair), Professor, Women’s Studies 
• Dr. Jane Clark, Professor and Chair, Kinesiology 
• Dr. Theresa Coletti, Professor, English  
• Dr. Bart Landry, Professor, Sociology 
• Dr. Kenneth McConnell, Chair and Professor, Agricultural and Resource Economics 
• Dr. David Poeppel, Associate Professor, Linguistics and Biology  
• Dr. Matthias Ruth, Professor, School of Public Policy 
• Dr. Ellin Scholnick, Associate Provost for Faculty Affairs  
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Working Group 3: Education 
 

• Dr. Edward Montgomery (Chair), Dean, College of Behavioral and Social Sciences 
• Dr. Arjang Assad, Professor and Associate Dean, Robert H. Smith School of Business 
• Dr. Katherine Beardsley, Assistant Dean, College of Behavioral and Social Sciences 
• Dr. Elizabeth Beise, Professor, Physics 
• Dr. Judith Broida, Associate Provost and Dean, Office of Professional Studies 
• Dr. Michele Dudash, Associate Professor, Biology 
• Dr. Gay Gullickson, Associate Dean, Graduate School 
• Dr. Donna Hamilton, Associate Provost for Academic Affairs and Dean for 

Undergraduate Studies 
• Dr. Kent Norman, Associate Professor, Psychology 
• Dr. Lisa Kiely, Assistant Dean, Undergraduate Studies 
• Dr. Kent Norman, Associate Professor, Psychology  
• Dr. Rose-Marie Oster, Professor, School of Languages, Literatures & Cultures  
• Dr. William Powers, Executive Dean, School of Public Policy 
• Dr. Olive Reid, Assistant Dean, Philip Merrill College of Journalism 
• Dr. Thomas Schumacher, Professor, School of Architecture, Planning & Preservation  
• Dr. Leon Slaughter, Associate Professor and Associate Dean, College of Agriculture and 

Natural Resources 
• Dr. Saúl Sosnowski, Director, International Programs 
• Dr. Greig Stewart, Executive Director, College Park Scholars 
• Dr. Edna Szymanski, Dean, College of Education 
• Dr. Barbara Thorne, Professor and Director, Honors Program 
• Dr. Mari Boor Tonn, Associate Professor, Communication  
• Dr. Mark Varner, Professor, Animal and Avian Sciences  
• Dr. Desider Vikor, Director, Libraries  
• Mr. Chuck Wilson, Director, Summer & Winter Programs 

 

 Subgroup for Standard 11 

• Dr. Edward Montgomery (Chair), Dean, College of Behavioral and Social Sciences  
• Dr. Katherine Beardsley, Assistant Dean, College of Behavioral and Social Sciences 
• Dr. Gay Gullickson, Associate Dean, Graduate School 
• Dr. Rose-Marie Oster, Professor, School of Languages, Literatures & Cultures  
• Dr. Thomas Schumacher, Professor, School of Architecture, Planning & Preservation  
• Dr. Mark Varner, Professor, Animal and Avian Sciences  
• Dr. Desider Vikor, Director, Libraries  
• Mr. Chuck Wilson, Director, Summer & Winter Programs 
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Subgroup for Standard 12 

• Dr. Donna Hamilton (Chair), Associate Provost for Academic Affairs and Dean for 
Undergraduate Studies 

• Dr. Elizabeth Beise, Professor, Physics 
• Dr. Michele Dudash, Associate Professor, Biology 
• Dr. Kent Norman, Associate Professor, Psychology  
• Dr. Greig Stewart, Executive Director, College Park Scholars 
• Dr. Barbara Thorne, Professor and Director, Honors Program 
• Dr. Mari Boor Tonn, Associate Professor, Communication  

 

Subgroup for Standard 13 

• Dr. Edna Szymanski (Chair), Dean, College of Education  
• Dr. Arjang Assad, Professor and Associate Dean, Robert H. Smith School of Business 
• Dr. Judith Broida, Associate Provost and Dean, Office of Professional Studies 
• Dr. Lisa Kiely, Assistant Dean, Undergraduate Studies 
• Dr. William Powers, Executive Dean, School of Public Policy 
• Dr. Olive Reid, Assistant Dean, Philip Merrill College of Journalism 
• Dr. Leon Slaughter, Associate Professor and Associate Dean, College of Agriculture and 

Natural Resources 
• Dr. Saúl Sosnowski, Director, International Programs 

 
 

Working Group 4:  Assessment of Student Learning 
 

• Dr. Dennis Kivlighan (Chair), Chair, Counseling and Personnel Services, College of 
Education 

• Dr. Javaune Adams-Gaston, Executive Director, Career Center 
• Dr. Spencer Benson, Director, Center for Teaching Excellence 
• Dr. Philip DeShong, Professor, Chemistry and Biochemistry 
• Dr. Karen Kaufman, Assistant Professor, Government and Politics 
• Ms. Sharon LaVoy, Associate Director, Office of Institutional Research and Planning 
• Dr. Burt Leete, Professor and Senior Associate Dean, Logistics, Business, and Public 

Policy 
• Ms. Andrea Levy, Associate Vice President for Academic Affairs 
• Dr. Gary Pertmer, Associate Professor and Associate Dean, A. James Clark School of 

Engineering 
• Dr. David Sicilia, Associate Professor, History 
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Section IV.  Charges to Working Groups 
 
Working Group I (WGI) 
 
Standard 2: Planning, Resource Allocation and Institutional Renewal 
 
Standard 2 focuses on how the institution conducts ongoing planning and resource allocation 
based on its mission and how it utilizes the results of its assessment activities for institutional 
renewal. 
 
The report of WGI should address the process by which strategic directions are chosen, policy 
decisions are made, and resources are allocated within the university to help us achieve our 
mission and goals. These might include things such as the Student Success initiative, 
development of the research park, construction of residence halls through public-private 
partnerships, and other major initiatives. The report of WGI should list and describe bodies 
responsible for planning and resource allocation and it should reference reports and action 
summaries related to the work of these bodies. These are meant to cover the descriptive and 
objective portions of the Fundamental Elements of Standard 2, largely the first four of them. 
Further, WGI should address the existing assessment processes in place and describe how they 
impact policy and resource allocation decisions. 
 
The following criteria may be used to describe and evaluate the processes mentioned above: 
 

a. Are planning and resource allocation appropriately based on the Institution’s declared 
mission and goals? 

 
b. Is planning appropriately informed by the results of assessment? 

 
c. Is planning successful? In effect, is there demonstrable progress towards achievement 

of university goals that can be attributed to planning and allocation decisions made in 
these bodies? 

 
Areas selected for discussion should mirror the major areas of the Strategic Plan, specifically: 
undergraduate education; graduate education and research; an inclusive and diverse environment; 
outreach and collaboration; and administrative, physical, and operational infrastructure. 
Planning, resource allocation and assessment could be happening at the local (College or 
operational unit) level as well as at the institutional level.  
 
WGI may identify areas in which planning, resource allocation and assessment can be improved. 
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Standard 3: Institutional Resources 
 
Standard 3 addresses the human, physical, technical, and financial resources that are available to 
help fulfill our mission. Important documents and structures that enable our effective use of 
resources include the Facilities Master Plan, the Facilities Council, The Finance Committee, 
Library and OIT allocation processes and Strategic Plans, the Enrollment Management 
Committee, and similar things in divisions outside Academic Affairs. WGI should list and 
describe relevant bodies, reports, and actions in order to cover as many of the Essential Elements 
of Standard 3 as possible. 
 
Again, WG1 should select representative areas and evaluate processes and results according to 
the same criteria as described above. Suggestions for change are particularly appropriate here. 
Important areas that could be addressed include space allocation, allocation of faculty lines, 
allocation of operating and academic support budget, allocation of library resources, priorities for 
facilities renewal and new buildings, planning for IT needs, and planning for more efficient 
resource procurement (e.g. energy sources and outsourcing of some maintenance work). In 
particular, WGI should consider the response of the institution to the changing circumstances of 
recent years, including the heightened expectations of an increasingly able student body and the 
severe financial crisis which have been exacerbated by the increasing cost of fuel and utilities.  
 
WGI may identify areas in which we can enhance our planning for assessment and allocation of 
institutional resource for improved institutional operation. 
 
 
Standard 7: Institutional Assessment  
 
The University’s institutional assessment structure incorporates the following elements. Units 
(departments and institutes) and their heads (chairs and directors) are reviewed systematically by 
the deans of colleges and schools based primarily on our shared understanding of the 
University’s mission. The deans are reviewed by the Provost. In other units, Vice Presidents 
evaluate their unit heads, often with the help of annual reports. The President evaluates the Vice 
Presidents. The Regents evaluate the President.  
 
In the academic arena, all these reviews are informed by copious qualitative and quantitative 
data, provide by the Office of Institutional Research and Planning (OIRP) and by the Campus 
Assessment Working Group, among other sources. Furthermore, there are systematic 
performance assessment and review policies and procedures in place for individual faculty and 
staff members. Additionally, formal assessment processes are conducted by various accreditation 
bodies, external reviews, the Maryland Higher Education Commission (MHEC) as well as 
legislative and University System of Maryland (USM) audits. Finally, a host of advisory bodies 
conduct informal assessment and provide input at all levels. The extent to which the institution is 
making significant progress towards its strategic goals, is evidence that the process is somewhat 
effective. 
 
WGI should examine representative links in the University’s assessment structure and evaluate 
their effectiveness. Are the right data being collected? Are data being used effectively? Are there 
areas in which assessment might be improved? Is there appropriate integration and feedback into 
overall University assessment? How can the evaluation processes and structures be improved?  
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Working Group II – (WGII) 
 
Standard 10: Faculty 
 
 
Standard 10 addresses the responsibilities of faculty in developing, overseeing, and assessing the 
institution’s academic, professional, research, and service programs in accordance with the 
mission and with the goals and objectives of the Strategic Plan.  In this context, the term 
“faculty” is used broadly to encompass other qualified professionals that include adjuncts, part-
time faculty, teaching assistants, and others who are assigned responsibilities in academic 
development and delivery. The standard also addresses the linkages between research, 
scholarship, teaching, and service, and the support and reward for excellence in these areas.  
 
The report of WGII first should identify the process by which appropriate faculty hires are 
determined. Are the hires related to budget and resource planning? Is the faculty workload 
consistent with our mission and institutional identity? Additional documentation should provide 
evidence of published and implemented standards and procedures for actions including periodic 
review, promotion, tenure, grievance, discipline, and dismissal. Further documentation may 
address the various systems and means by which the University supports faculty and professional 
development.  Other groups will ensure that the report includes documentation of faculty shared 
governance in developing academic and other programs.   
 
Specific charges: Relative to this standard, analyze important changes over the past decade with 
attention to the institution’s mission and to how these changes have impacted the outcomes of 
the University’s strategic goals and objectives.   
 
1) Has there been a discernable change in the quality of tenure-track faculty, as measured by 
achievements in research, scholarship, and creative activities (grants and contracts, prizes, 
awards, memberships in academies, etc.)? 
 
2) Has there been significant growth or decline in the following categories of faculty at the 
University of Maryland: Traditional tenure track/tenured faculty, instructors, research faculty, 
Professors of Practice, College Park Professors, Library Faculty, Agricultural Extension Faculty, 
etc.?   
 
3) How do College equity officers coordinate with the office of the Associate Provost for Equity 
and Diversity in the recruitment and hiring processes? How are these search and hiring processes 
reported and assessed? 
 
4) Analyze data that address the recruitment, retention, the aging of the tenured/tenure track 
faculty, rank and time to promotion (to full professor), listed in various categories – particularly 
gender and race/ethnicity – and by College or School. Has the institution been successful in 
recruiting, promoting, and retaining a diverse faculty across units?  
 
5) What has been the impact of the Provost’s office of the Associate Provost of Faculty Affairs? 
How effective has this Office been in ensuring fair and equitable practices of promotion, 
institutional support, and, as appropriate, tenure?  What have been the significant 
accomplishments of this Office and how does it interface with other campus units?  
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6) Evaluate the progress and changes in faculty rights, privileges, and obligations.  Consider in 
particular, merit pay policies, intellectual property policies, grievance procedures and Ombuds 
officers, policies on conflict of interest and conflict of commitment, and the appointment, 
promotion and tenure and post-tenure review policies. 
 
7) How does the University support tenure-track faculty in developing and maintaining 
appropriate linkages between teaching and other areas (research, service, scholarship, creative 
activities, etc.)?  
 
8) How do we define “excellence” in teaching? How is teaching assessed and measured? How 
have resources for supporting excellence in teaching developed over the past ten years? (CTE, 
OIT, library resources, the Academy of Teaching Excellence; the Scholarship of Teaching and 
Learning, University Scholar-Teachers, etc.) 
 
9) How does the University address relevant faculty quality of life issues?  
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Working Group III – (WGIII) 
 
Standards 11, 12, 13 
 
Standard 11: Educational Offerings 
 
Standard 11 addresses the academic content, rigor, and coherence of the University’s educational 
offerings and their appropriateness to the institutional mission. The University’s educational 
offerings should be congruent with its mission. Are areas of academic study appropriate to this 
mission? Do they have sufficient content, breadth and scope? Are offerings conducted at 
appropriate lengths and level of rigor?  
 
1) How are formal undergraduate, graduate and/or professional programs designed to foster a 
coherent learning experience and to promote the synthesis of learning?   
 
2) What is the institutional process for periodic evaluation of the effectiveness of any curricular, 
co-curricular, and extra curricular experiences that it provides its students? How does the 
institution use evaluation results to improve its student development program and enable students 
to understand their own educational process?  
 
3) What kinds of learning resources are particularly important to the University? How does the 
University ensure that students are properly supported in their use of various learning resources? 
Are opportunities for collaboration with professional library staff and information technology 
staff made available to all faculty? Does collaboration occur? What substantive changes have 
taken place in this area in the past ten years? How can the University improve such 
opportunities? What resources are required to move to the next steps?  
 
4) What are the published and implemented policies and procedures regarding transfer credit 
(documentation)? Do those policies recognize the consideration of course equivalencies 
including expected learning outcomes that are consistent with those of the University’s curricula 
and standards? Are these policies fair and consistently applied? Are they publicly 
communicated?  
 
5) The University has a particular focus on inter-disciplinary collaboration and inter-
departmental instruction. What steps are taken to assure that the educational expectations, rigor, 
and student learning of inter-disciplinary and inter-departmental educational offerings are 
comparable to those that characterize more traditional program formats.  
 
 
Standard 12: General Education 
 
Standard 12 addresses the design of the University’s general education curricula and how 
students acquire and demonstrate appropriate proficiency and skills. 
 
1) A first step in understanding the level and quality of the commitment the University of 
Maryland has made to undergraduate education is to understand the scope of our CORE-General 
Education curricula. What is the structure of the University’s general education program?  How 
are the knowledge, skills, and abilities expected to be developed in the general education 
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program used in other components of students’ education. Are there any special efforts to relate 
general education to the majors? 
 
2) Our CORE-General Education curriculum is not organized as a one-to-one match with the 
essential elements of an undergraduate education as outlined by Middle States. Define how our 
curricula nevertheless assure proficiencies in those essential areas, including oral and written 
communication, scientific and quantitative reasoning, critical analysis and reasoning, 
technological competency, and information literacy, 
 
3) Consistent with the University’s mission, how does the CORE program incorporate the study 
of values, ethics, diversity, and diverse perspectives? Does this responsibility lie solely in the 
CORE program, or is it shared with major programs?  
 
4) The University has a longstanding assessment procedure in place for the assessment of 
CORE-General Education. Define that process and its results and show how it has changed over 
time to meet current assessment expectations. 
 
 
Standard 13: Related Educational Activities 
 
Standard 13 addresses the oversight and institutionally appropriate rigor of “Related Educational 
Activities” defined by Middle States as “institutional programs or activities that are characterized 
by particular content, focus, mode of delivery, or sponsorship.” Those related activities include 
basic skills and appropriate remediation, distance learning, non-credit offerings, branch 
campuses or other instructional sites, experiential learning, certificate programs, and educational 
courses or programs offered through contractual relationships with affiliated providers.  
 
1) In all of these related educational activities, evaluate them for consistency with the 
University’s mission and strategic goals. How does the University assure there is consistency 
with its academic standards, integrity and assessment procedures.  
 
2) Address the following organizational questions in relation to the University’s related 
educational activities: 

 
•  What substantive developments have occurred during the past ten years? 
•  What are the applicable policies? 
•  How do our current policies and procedures assure that our related educational 
activities are of high quality? Described in terms of learning outcomes? Are evaluated 
periodically? Are of comparable quality and rigor across on and off campus locations, 
and are overseen according to applicable policies, including those governing faculty 
oversight of curriculum and degree requirements? 
•  What current policies and procedures need to be reexamined in order to assure quality 
in the face of expanded entrepreneurial activities? 
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Working Group IV - (WGIV) 
 
Standard 14: Assessment of Student Learning 
 
This standard addresses how the assessment of student learning provides evidence of consistency 
of student knowledge, skills, and competencies with the higher education and other goals of the 
University. Systematic assessment of student learning is essential to maintaining academic 
quality and providing the information that leads to student improvement.  Assessment measures, 
therefore, should be specific, on-going, and should address questions and issues that the 
University and its faculty care about and that are useful to enhancing student learning and 
academic quality.  
 
WGIV should document and analyze the University of Maryland’s: (a) expectations of student 
learning at various levels, (b) plans and systems for assessing these expectations, and (c) 
processes for using the results of assessment to improve student learning and academic quality.  
The focus of the analysis and documentation should include the following contexts that are 
central to the University’s mission and institutional identity:  
 

1) The institutional context for the assessment of student learning at the University. 
a. Assessment of student learning at a large research extensive public university. 
b. Decentralized, college-based, management and accountability structure. 

2) History of the assessment of student learning at the University of Maryland. 
 
Having taken the University’s institutional mission, identity, context and assessment history into 
consideration, WGIV should then consider the following fundamental elements relevant to 
Standard 14. Document and analyze substantive steps and identify areas that may be improved.  
 

1. What are the articulated expectations of student learning at various levels?  
2. What have been the University’s accomplishments in devising a plan that incorporates 

assessment activities, including specific measures to validate learning goals and 
objectives? 

3. How are the results of these measures used to improve student learning? Provide key 
examples that demonstrate this loop back. 

 
How is the assessment of student learning integrated with other campus assessment processes 
and with the overall structure of assessment at the University? 
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Section V:  Inventory of Support Documents 
 
The website for the review is located at http://www.provost.umd.edu/campus_review_2007/:  
 
This site was designed for the public; however, another version of the self-study section has been 
posted with the intent of providing working group members with a place to share information 
with each other, and to provide a source of documentation. This site, although not secure, is 
semi-private and is not linked to anything in the public site.  The address for the working site is 
http://www.provost.umd.edu/campus_review_2007/working.htm. A non-linked version of the 
table being used to list the documents is below. Note: the last three columns are composed of 
links to those materials.  As the working group materials come together and are synthesized and 
polished, these documents will be made public. 
 

Standard 1: Mission, 
Goals and Objectives 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 2: Planning, 
Resource Allocation, 
and Institutional 
Renewal 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 3: 
Institutional Resources 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 4: Leadership 
and Governance 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 5: 
Administration 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 6: Integrity Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 7: 
Institutional Assessment 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 8: Student 
Admissions 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 9: Student 
Support Services 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 10: Faculty Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 11: 
Educational Offerings 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 12: General 
Education 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 13: Related 
Educational Activities 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 

Standard 14: 
Assessment of Student 
Learning 

Short Description Long Description 
(Context and Elements) 

Elements & 
Documentation 
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Section VI: Timeline 
 

Middle States Assessment Timeline 
(Revised 9-25-05) 

Date Group Task 
 SG – Small group 

OC – Organizing Committee 
SC - Steering Committee 

Jan. – Feb.  
2005 SG Establish timeline 

 SG Determine scope 
 SG Determine subcommittees 

 SG Develop recommendations for subcommittee chairs (who will serve on 
steering committee and organizational committee)  

 SG Develop recommendations for members of steering committee  

 SG Develop draft charges for committees to serve as the basis for initial work 
of steering committee  

   
March-
April 2005 SG Finalize with the Provost the steering (SC) and organizational (OC) 

committee membership  
 SG Invite people to serve on OC (and SC)  
 OC Develop recommendations for membership on subcommittees  
 SG Develop charges for sub-committees  

   
April 2005 SG Convene Organizing Committee  

   
May 2005  Initial meetings of subcommittees  
  Subcommittees consider charge and data they might want to have  
 SC  Select group that will gather data over summer (DC ) 
 SG Convene group that will gather data over the summer  
 SG, SC Determine which data needs to be gathered  

 OC, SG Develop plan for web page that committee that has links to all documents 
and data  

   
Summer 
2005 SG Data and material gathering 

 SC Establishing agendas for 2005-2006  

 SG Website up by June (for posting materials, data, drafts, meeting schedules, 
organizational charts, etc.)  

   
Fall 2005 WG Subcommittees meet and start data assessment  
9/23  Visit of Dr. John H. Erickson, Deputy Exec. Director (September 23)  
 SG Complete material on web site 
10/10 WG/SC Revision of charges by Working Groups  
11/23 SG Submission of final Study Plan to Dr. Erickson  
12/1 WG Outlines of reports due. Bulleted format.  

12/5 SG Post outlines of reports on website for campus review; invite campus 
comments to each committee; continue to post updated review 
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11/1 SG/SC 

Develop recommendations, with President Mote, as to possible chair of 
review group. Submit to MSCHE by end of December (SG, OC, SC). The 
submission date to MSCHE should be December 15th since they meet in 
January and we would want feedback from Erickson on those names in 
case we have to go back to the drawing board. 

12/1 SG/SC 

Develop recommendations, with President Mote, as to areas we want 
represented on the review committee. Possibly include specific 
individuals, and/or types of campuses from which individuals come. 
Submit to MSCHE by end of January, 2006. (SC, OC, SC) This should 
also include the “document specialist” at the Provost level.  At this time 
we should determine with the President and Provost the timing of the 
various visits (Chair, document specialists, external team) 

12/1 SG/OC Develop mechanism for getting SEC & student input into the process (e.g., 
a student “review” committee (SC, OC).  

11/1 SG 
Find Graduate Assistant to assist in review (to start January 2006) (SG) – 
we should do this by the end of November so that we have the person on 
board by the start of Spring.  

   
Spring, 
2006 SG Work with Chair of external group to select dates for his/her visit and for 

review group visit (be sure and avoid all holidays) 
4/1 WG First draft of subcommittee reports due to Steering Committee 

4/5 WG Provide reports to campus by for their review and input via web and 
forums  

5/1 SG/OC Provide responses to Working Groups for their revisions of reports 
5/21 WG Revisions to Steering Committee 
6/1  Retreat for Steering Committee to outline report 

   
Summer 
2006 SG/OC Self-Study organized, edited, and reviewed by organizational committee 

8/31 SC Self-study to Steering Committee for their review 

8/31 SG Get documentation ready for visit of document review group of external 
committee 

   
9/1506 SC Self-Study turned in to Middle States 
9/15/06 SG/SC Finalize documents for external review group and Chair 
9/15/06 SG Plan visit of chair 
Oct/Nov  Visit of Chair of outside evaluation team 
0ct/Nov         Visit of documentation specialists 
Nov/Dec SG/OC/SC Revision of Self-Study based on comments from Chair of Review Team 
March/April  Mid-March to mid-April - Visit of outside evaluation team 
May SG/OC/SC Response to Final Report of evaluation team 
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Section VII: Editorial Style and Format (of Reports to the Organizing 
Committee) 
 

 The following provides information about how to prepare the Working Group reports so 
they will be most useful to the Organizing Committee as it prepares the draft report to Middle 
States.  However, we recognize that not every Working Group (or sub-group) will be able to 
adhere to this kind of outline, or cover all topics. Therefore, each WG should present the report 
in the way that they see most productive, but we would be grateful if you could include material 
as suggested below as much as feasible within the confines of the work you are doing. At the 
same time, it is crucial that every group provide the appendix material requested herein, and 
links to important documents within their reports. 

 
Please note below that we ask you to cite URL’s of all reports, documents, and other 

things that you refer to and/or use in your reports.  We want to add these to our web site as soon 
as we can and not wait for April. Thus, we ask that as soon as you decide to cite a report you 
give the report name and URL to Claudia Rector (crector@umd.edu) so she can update our web 
site.  This will also help other groups since they will get a sense of the documents you are using, 
and can site them (or just refer to your report) as appropriate. 

 
Moreover, if you hare using a report that is not electronic, please send Claudia a copy of 

the report and we will have it scanned and put on the web. 
 

1. The length of each report will vary, depending upon the findings and recommendations 
made by the WG. 

2. Start reports with a brief description of the Standard and Fundamental Elements being 
addressed, followed by a statement of the charge to the Working Group. 

3. Where possible, respond to an element with documentation rather than writing a major 
report on a topic that is covered somewhere else. Keep a running list of documents so 
cited, and we can make sure they get linked to your report on the web page when the 
report goes up. We will also make a copy of that document available to reviewers. 

4. Reports should evaluate strengths and weaknesses in their areas. 
5. Reports should evaluate our progress in their areas over the past 10 years – where have 

we gone since the last Middle States review. 
6. Be positive – we have done exceedingly well in most areas over the past 10 years, and 

this should be emphasized, though of course without a “white wash” of our lack of 
success. 

7. If we have not met a “Fundamental Element” state that. If the element does not fit us then 
say so. If we just have not met the element and should do so, this should be a 
recommendation for future improvement. 

8. As appropriate, refer to the 2002 mid-term (5 year) report that we did to MSCHE and 
which is available to you and your committee on the web. 

9. Specific suggested outline for each report: 
a. Title page (name of committee members & their departments and titles). 
b. Executive summary listing major points, strengths, weaknesses, how we have 

done on each element. 
c. Introduction and statement of Standard. Possibly general discussion of Standard 
d. Statement of the specific charge given to your working group. 

mailto:crector@umd.edu
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e. Wherever possible, organize the report by Fundamental Element – that is, have 
the element as the title to a section and then a discussion of that material. 

f. Response to the charge given to your Working Group.  This maybe tied into a 
Fundamental Element and so you should weave them together as appropriate, but 
be explicit that you are doing that. 

g. Other material that is not part of a Fundamental Element but which helps explain 
what we have done and which may show us off well or which might be gaps we 
want to fill. 

h. Where appropriate, when you cite other documents give a brief outline of findings 
and major points and then list URL to that document (try to set up so we actually 
have the link in your document). 

i. The report should end with: 
i. A summary of strengths, 

ii. A summary of areas that need improvement and ideas of how to attack 
that issue, 

iii. A “vision statement” for the future – where would the Working Group like 
the campus to go in this area over the next five to 10 years. 

j. Appendix: Listing of all documents cited, by Fundamental Element, and the URL 
for the documents (this repetition of some text but probably useful). 
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2007 Middle States Accreditation Review 
Committees and Working Groups

Steering/Organizing Committee

This group oversees the entire review process and is responsible for final preparation of the University's report to MSCHE and interactions with
that group. The committee is led by a faculty Chair and is composed of Chairs of the Working Groups, a member of the Board of Regents, a
member of the Board of the UMCP Foundation, the Chair of the University Senate, and other campus leaders. The composition of the Steering
Committee follows the recommendation of the MSCHE to represent the campus community as broadly as possible, with significant faculty
representation.

Dr. Arthur N. Popper, Professor, Biology (Chair)
Dr. Phyllis Peres, Associate Provost for Academic Planning and Programs (Co-Chair)
Dr. Victor Korenman, Associate Provost (Retired)
Dr. William Destler, Senior Vice President for Academic Affairs and Provost
Mr. Robert Mitchell, Regent
Dr. Ann Wylie, Assistant President
Dr. Jody Olsen, Past President, Alumni Association
Dr. S. James Gates, Jr., Chair, University Senate
Dr. Donna Hamilton, Associate Provost for Academic Affairs and Dean for Undergraduate Studies
Ms. Andrea Hill Levy, Associate Vice President for Academic Affairs
Dr. Nariman Farvardin, Chair, Working Group 1: Institutional Assessment, Planning, and Resource Allocation
Dr. Claire Moses, Chair, Working Group 2: Faculty
Dr. Edward Montgomery, Chair, Working Group 3: Education
Dr. Dennis Kivlighan, Chair, Working Group 4: Assessment of Student Learning
Dr. Mona Levine, Associate Vice President and Director, Institutional Research Planning and Assessment (Ex Officio)
Ms. Sandy Davis, Committee Staff
Ms. Claudia Rector, Committee Staff
Ms. Heather Mann, Graduate Assistant

Self-Study Working Group

This subgroup of the Steering/Organizing Committee was ultimately responsible for developing the Roadmaps, assembling the corresponding
documents, completing the self-study report, interacting with the evaluation teams, and managing the day to day review activities.

Dr. Arthur N. Popper, Professor, Biology (Chair)
Dr. Phyllis Peres, Associate Provost for Academic Planning and Programs (Co-Chair)
Dr. Victor Korenman, Associate Provost (Retired)
Ms. Sandy Davis, Committee Staff
Ms. Claudia Rector, Committee Staff
Ms. Heather Mann, Graduate Assistant

Topic A Working Group

Working Group 1 developed material for Topic A, Institutional Assessment, Planning, and Resource Allocation, which addressed standards 2, 3,
and 7.

Dr. Nariman Farvardin (Chair), Dean, A. James Clark School of Engineering
Ms. Susan Bayly, General Counsel
Mr. Frank Brewer, Associate Vice President, Facilities Management
Dr. Joel Cohen, Professor, Mathematics
Dr. Teresa Flannery, Assistant Vice President, University Marketing and Communication
Dr. Jeffrey Huskamp, Vice President and Chief Information Officer
Dr. Sally Koblinsky, Professor and Chair, Family Studies
Mr. William McLean, Associate Vice President for Budgetary Affairs
Mr. Robert L. Mitchell, Regent
Dr. James Osteen, Assistant Vice President for Student Affairs
Mr. William Spann, Associate Vice President and Director, Institutional Research & Planning
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Dr. Mahlon Straszheim, Professor, Economics

Topic B Working Groups

Working Groups 2, 3, and 4 developed material for Topic B, Educational Offerings and Effectiveness, which addressed standards 11, 12, 13, 14,
and a portion of 10. Working Group 3 was divided into three subgroups, responsible for standards 11, 12, and 13, respectively.

Working Group 2: Standard 10-Faculty

Dr. Claire Moses (Chair), Professor, Women's Studies
Dr. Jane Clark, Professor and Chair, Kinesiology
Dr. Theresa Coletti, Professor, English
Dr. Bart Landry, Professor, Sociology
Dr. Kenneth McConnell, Chair and Professor, Agricultural and Resource Economics
Dr. David Poeppel, Associate Professor, Linguistics and Biology
Dr. Matthias Ruth, Professor, School of Public Policy
Dr. Ellin Scholnick, Associate Provost for Faculty Affairs

Working Group 3a: Standard 11-Educational Offerings

Dr. Edward Montgomery (Chair), Dean, College of Behavioral and Social Sciences
Dr. Katherine Beardsley, Assistant Dean, College of Behavioral and Social Sciences
Dr. Gay Gullickson, Associate Dean, Graduate School
Dr. Steven Hutcheson, Professor, Cell Biology and Molecular Genetics
Dr. Rose-Marie Oster, Professor, School of Languages, Literatures and Cultures
Dr. Thomas Schumacher, Professor, School of Architecture, Planning, and Preservation
Dr. Mark Varner, Professor, Animal and Avian Sciences
Dr. Desider Vikor, Director, Collection Management and Special Collections, the Libraries
Mr. Chuck Wilson, Director, Summer and Winter Programs

Working Group 3b: Standard 12-General Education

Dr. Donna Hamilton (Chair), Associate Provost for Academic Affairs and Dean for Undergraduate Studies
Dr. Elizabeth Beise, Professor, Physics
Dr. Janet Chernela, Professor, Anthropology
Dr. Michele Dudash, Associate Professor, Biology
Dr. Kent Norman, Associate Professor, Psychology
Dr. Greig Stewart, Executive Director, College Park Scholars
Dr. Barbara Thorne, Professor and Director, Honors Program
Dr. Mari Boor Tonn, Associate Professor, Communication

Working Group 3b: Standard 13-Related Educational Activities

Dr. Edna Mora Szymanski (Chair), Dean, College of Education
Dr. Arjang Assad, Professor and Associate Dean, Robert H. Smith School of Business
Dr. Judith Broida, Associate Provost and Dean, Office of Professional Studies
Dr. Lisa Kiely, Assistant Dean, Undergraduate Studies
Dr. William Powers, Executive Dean, School of Public Policy
Dr. Olive Reid, Assistant Dean, Philip Merrill College of Journalism
Dr. Leon Slaughter, Associate Professor and Associate Dean, College of Agriculture and Natural Resources
Dr. Saúl Sosnowski, Director, International Programs

Working Group 4: Standard 14-Assessment of Student Learning

Dr. Dennis Kivlighan (Chair), Chair, Counseling and Personnel Services, College of Education
Dr. Javaune Adams-Gaston, Executive Director, Career Center
Dr. Spencer Benson, Director, Center for Teaching Excellence
Dr. Philip DeShong, Professor, Chemistry and Biochemistry
Dr. Karen Kaufmann, Assistant Professor, Government and Politics
Ms. Sharon LaVoy, Associate Director, Office of Institutional Research, Planning, and Assessment
Dr. Burt Leete, Professor and Senior Associate Dean, Logistics, Business, and Public Policy
Ms. Andrea Levy, Associate Vice President for Academic Affairs
Dr. Gary Pertmer, Associate Professor and Associate Dean, A. James Clark School of Engineering
Dr. David Sicilia, Associate Professor, History
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Summary: Explanation of Report and Comments 
 

As generalists participating in the Middle States Commission on Higher Education 
accreditation review of the University of Maryland College Park, we were asked to review a 
series of standards and comment on whether each has been met. The standards under review 
were those not included as part of the Special Topics selected by the University of Maryland 
for its institutional self study. The specific standards under review were: 1,4,5,6, 8,9, and 
selected elements of 10. The generalist review is a prelude to the larger, more comprehensive 
site review that will be conducted in the spring by the accreditation team chaired by Dr. Larry 
Faulkner. 
 

We provide below our notes and commentary for each of the standards and 
subheadings. Text in italics represents areas where we suggest questions that might be 
pursued during the subsequent visit. These are merely suggestions and do not imply that a 
standard has not been met. Indeed, it was our assessment that each of the standards has 
been met, as can be seen from the narratives provided below. 
 

We spent nearly an entire day reviewing documents and documentation and asking 
questions. By day 2, we began the process of drafting this report. The University of Maryland 
officials were all extremely helpful and accommodating. We were impressed by the 
well-developed self-study and the numbered roadmap that allowed us to access electronic 
sites readily from the text of road mapped standards. All of this fine preparation bodes well 
for the spring visit. The level of organization and the completeness of the work prepared for 
the accreditation visit speaks well of this very fine university. We had the opportunity to meet 
with Dr. Faulkner and with key university officials, including Provost William Destler, 
during our two day visit. 
 
Standard 1: Mission, Goals, and Objectives 
 

The self study prepared for the University of Maryland begins with Standard 1, which 
includes links to the most current version of UM's mission statement. This statement is 
comprehensive, reaffirms what would be expected of an institution of the breadth and quality 
of UM, and focuses on five areas that intermesh well with the goals and priorities of the 
Maryland Higher Education Commission (MHEC) [see Maryland State Plan for 
Postsecondary Education]. The links lead to thorough documentation of the recent past and 
current state of mission vision and development. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. clearly defined mission, goals, and objectives that: 
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In addition to the most recent mission statement, links are provided to the Assessment 
of Student Learning Outcomes webpage, the timeline for establishment of the School of 
Public Health (new program), and relevant Senate actions and articles to further inform the 
review team of activities fundamental to mission. 
 

Standard has been met. 
 
1a. guide faculty, administration, staff and governing bodies in making decisions 
related to planning, resource allocation, program and curriculum development, and 
definition of program outcomes: 
 

This section is organized to allow reviewers to assess statements by the President 
(1al), reports to the MHEC (1a2), documents relevant to undergraduate education initiatives 
(1a3.1), graduate education and research initiatives (1a3.2), diversity initiatives (1a3.3), 
outreach and community partnership initiatives (1a3.4), and administrative, operational and 
physical infrastructure initiatives of the UM (1a3.5). 
 

The documentation provided is thorough, informative, easy to track, and provides an 
excellent overview of the breadth and quality of ongoing initiatives that are hallmarks of this 
fine university. 
 

Standard has been met. 
 
1b. include support of scholarly and creative activity, at levels and of the kinds 
appropriate to the institution's purposes and character: 
 

Although only a single link is provided as evidence of this standard, note that there is 
considerably more documentation provided via the link to initiative two and through the 
additional links that are part of la3.2 above. 
 

Standard has been met. 
 
1c. are developed through collaborative participation by those who facilitate or are 
otherwise responsible for institutional improvement and developments: 
 

The links in this section lead the reviewers to a section of the university strategic plan 
and to the list of those who have participated in the planning process. The UM clearly intends 
to follow a similar participative process in the upcoming strategic planning initiative. 
 

Standard has been met. 
 
ld. are formally approved, publicized and widely known by the institution's members: 
 

The procedure and evidence for this are well documented by text and links to relevant 
information at several sites, including links referred to above in 1a1. The internal and  
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external vetting of plans and the planning process appear to be thorough and well conducted. 
 

Standard has been met. 
 
2. mission, goals and objectives that relate to external as well as internal contexts and 
constituencies: 
 

This is covered within the current strategic plan, as indicated by appropriate links. 
 

Standard has been met. 
 

How the next strategic plan will build on external partnerships and collaborations 
might be an interesting discussion for the review team. 
 
3. institutional goals and objectives that are consistent with mission; and 
 

Again, it is clear that the current roadmap for UM has been its strategic plan. They are 
consistent and well-grounded in their references to the guiding force that this has played over 
the past five years. 
 

Standard has been met. 
 
4. goals and objectives that focus on student learning, other outcomes, and institutional 
improvement. 
 

Understandably, this section refers to links that provide some depth to the learning 
and other outcomes goals and objectives. UM has attempted to weave these common themes 
throughout the self study. The issue of learning outcomes assessment, in particular, is 
discussed more completely in sections 8.4 and 8.7. 
 

Standard has been met. 
 
 
Standard 4: Leadership and Governance 
 

The documentation explaining the governance and hierarchy of governance at UM is 
extensive and complete. The links to each of the major pieces of governance, both internal 
and external, are easy to navigate and clearly explain how the university is structured 
internally and how it reports out externally. Especially impressive is the documentation 
provided from the MHEC, which oversees all of higher education in the state of Maryland. 
From their documents they appear to be a well-informed and knowledgeable governing body 
that has the background and insight to be effective advocates for higher ed. 
 
Relative to this standard, an accredited institution is characterized by: 
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1. a well-defined system of collegial governance including written policies outlining 
governance responsibilities of administration and faculty and readily available to the 
campus community; 
 

Shared governance appears to be strongly embedded within the UM culture. This is 
well documented by policy and procedure documents that can be easily accessed through the 
links provided in this section. The review team should be able to verify what appears to be a 
very healthy and collegial partnership between administration, faculty, student and staff 
leaders on campus by conversations with selected individuals during the campus visit. 
Relationships between administration and all aspects of the university would appear to be 
exemplars in higher education. 
 

Standard has been met. 
 
2. written governing documents, such as a constitution, by-laws, enabling legislation, 
charter or other similar documents, that: a. delineates the governance structure and 
provide for collegial governance, the structure's composition, duties and 
responsibilities...; b. assign authority and accountability for policy development and 
decision making, including a process for the involvement of appropriate institutional 
constituencies in policy development and decision making; c. provide for the selection 
process for governing body members; 
 

The bylaws for the board of regents, the university, and the graduate council are laid 
out for examination in fine detail. Other relevant documents, including links to the 
Appointment, Promotion and Tenure Manual, the oversight functions of the Committee on 
Programs, Curricula, and Courses, and 'various advisory committees all provide good 
information on the various layers of governance and oversight that help guide the university 
in its planning and decision making. 
 

Standard has been met. 
 
3. appropriate opportunity for student input regarding decisions that affect them: 
 

Students are well represented on all relevant governing boards and have ample voices 
in planning, policy, and fee-setting decisions. The links provided substantiate the 
membership of graduate and undergraduate students in these activities. 
 

Standard has been met. 
 
4. a governing body capable of reflecting constituent and public interest and of an 
appropriate size to fulfill all its responsibilities, and which includes members with 
sufficient expertise to assure that the body's fiduciary responsibilities can be fulfilled; 
 
5. a governing body not chaired by the CEO; 
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A link to the membership list of the regents and to individual bios for each of the 
regents demonstrates the impressive group of people who have been selected to serve on 
UM's governing body. The board is not chaired by the chancellor, but by a member of the 
regents. 
 

Standards have been met. 
 
6. a governing body that certifies to the Commission that the institution is in compliance 
with the eligibility requirements, accreditation standards and policies of the 
Commission; describes itself in identical terms to all its accrediting agencies; 
communicates any changes in its accredited status; and agrees to disclose information 
required by the Commission to carry out its accrediting responsibilities, including levels 
of governing body compensation, if any; 
 

The appropriate compliance statement is provided for review. 
 

Standard has been met. 
 
7. a conflict of interest policy for the governing body (and fiduciary body members, if 
such a body exists), which addresses matters such as remuneration, contractual 
relationships, employment, family, financial or other interests that could pose conflicts 
of interest, and that assures that those interests are disclosed and that they do not 
interfere with the impartiality of governing body members or outweigh the greater duty 
to secure and ensure the academic and fiscal integrity of the institution; 
 

The documents linked to this item provide an overview of a broadly configured Ethics 
Policy and the relevant Maryland state code. 
 

Standard has been met. 
 
8. a governing body that assists in generating resources needed to sustain and improve 
the institution. 
 

The regents (chair in particular) have clearly been vocal advocates for the university 
with the legislature and in other public venues. Examples are provided that support this 
observation. 
 

Standard has been met. 
 
9. a process for orienting new members and providing continuing updates for current 
members of the governing body on the institution's mission, organization, and academic 
programs and objectives; 
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Regular reports to the regents are mandated in the bylaws and have clearly been 
happening. Agendas, minutes, and central data bases all support that the governing body is 
well informed of the various activities at the UM. 
 

Standard has been met. 
 
10. a procedure in place for the periodic objective assessment of the governing body in 
meeting stated governing body objectives; 
 

We found it curious that the evidence presented to demonstrate this item refers 
primarily to the public oversight provided by the press and other civic and business groups. 
 

A question for the review team might be to elaborate on this issue to understand 
whether there is indeed a periodic objective assessment of the effectiveness of their board. 
This may be a question more appropriate at the system level than at the UM individually. 
 
11. a CEO, appointed by the governing board, with primary responsibility to the 
institution; and 
 

This is mandated by the regent's bylaws. 
 

Standard has been met. 
 
12. periodic assessment of the effectiveness of institutional leadership and governance. 
 

Five year review of the president is mandated by the regents. Continuous reporting 
and assessment by the institution to the regents would appear to address the effectiveness of 
governance. 
 

Standard has been met. 
 

If one assumes that institutional leadership is largely/solely the responsibility of the 
president, then this has been addressed as requested. If, however, institutions are led by 
leadership teams, with vice presidents, deans and even department heads playing important 
roles, then it is curious that all administrators are periodically reviewed (five-year intervals) 
except vice presidents. This might be a question for the review team to address. We did not 
view this as a serious deficiency; merely a curiosity. 
 
 
Standard 5: Administration 
 

The links to the various administrative officers and offices are extensive and 
complete. 
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Relative to this standard, an accredited institution is characterized by: 
 
1. a CEO whose primary responsibility is to lead the institution toward the achievement 
of its goals and with responsibility for administration of the institution; 
 

The CEO's job description is well delineated by the regents (see links provided). 
 

Standard has been met 
 
2. a CEO with the combination of academic background, professional training, and/or 
other qualities appropriate to the institution's mission; 
 

The president's bio impressively meets this standard. 
 
3. administrative leaders with appropriate skills, degrees and training to carry out their 
responsibilities and functions; 
 

The bios for each of the deans and vice presidents are provided and document an 
impressive array of administrative talent. 
 

Standard has been met. 
 
4. qualified staffimg appropriate to the goals, type, size, and complexity of the 
institution; 
 

The document "Who's Where" provides a comprehensive look at the overall 
administrative structure of each of the major units within the university. The organizational 
charts alone attest to the fine attention to staffing that has been paid at the UM. 
 

Standard has been met. 
 
5. adequate information and decision-making systems to support the work of 
administrative leaders; 
 

Numerous sites where data and information about the university can be found are 
provided. These are good examples of the many and varied ways that administrators can 
inform themselves during decision making. 
 

These sites and sources are typical for large universities and are more than adequate to 
demonstrate meeting this standard. 
 
6. clear documentation of the lines of organization and authority; and 
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The extensive organizational charts referred to in 4 above and linked again here  
readily document the lines of authority. 
 

Standard has been met. 
 
7. periodic assessment of the effectiveness of administrative structures and services. 
 

It was in this section that we learned that dean and unit chairs are reviewed at regular 
(five-year) intervals, but not vice presidents (see 12 under Standard 4). Because this . 
standard explicitly addresses structures and services, we see the information about deans and 
unit chairs as less critical to addressing this standard. Indeed, the documentation provided 
demonstrates good and effective program review processes in addition to the good and 
effective practices of regularly reviewing auxiliary services and units that support the 
university and its overall academic mission. 
 

Standard has been met. 
 
Standard 6: Integrity 
 
In the conduct of its programs and activities involving the public and the constituencies 
it serves, the institution demonstrates adherence to ethical standards and its own stated 
policies, providing support to academic and ethical freedom. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. fair and impartial processes, published and widely available to address student 
grievances, such as alleged violations of institutional policies; The institution assures 
that student grievances are addressed promptly, appropriately, and equitably. 
 

The policies and documentation are comprehensive and detailed for both 
undergraduates and graduate students. Most of the policies are easily accessible in the . 
catalogs as Appendices. The sexual harassment policy is Appendix B in the undergraduate 
catalog (it would be convenient to cite this in the report). The only weakness is a lack of 
documentation of the number of cases handled. Informal mediation is the preferred first step 
and no documentation occurs. 
 

Standard has been met. 
 
2. fair and impartial practices in the hiring, evaluation and dismissal of employees; 
 

UM has an excellent set of detailed policies for faculty and staff, including non-tenure 
track faculty. The online faculty handbook provides an excellent resource for the most 
important policies and practices and could be featured more strongly in this section. 
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Standard has been met. 
 
3. sound ethical practices and respect for individuals through its teaching, 
scholarship/research, service, and administrative practice, including the avoidance of 
conflict of interest or the appearance of such conflict in all its activities and among all 
its constituents; 
 

Complete and comprehensive sets of policies exist covering conflict of interest, 
conflict of commitment, research policies, misconduct, integrity, information technology, 
classroom materials, etc. 
 

In several cases, the University System has policies that are similar in style and 
content to the University of Maryland College Park policies. Are the two policies fully 
consistent? If there is a difference, which policy takes precedence? 
 

A minor observation involves the use of an obscure term "Project Nethics" in 
describing IT policies. In looking at the documentation it is clear that the term is a contraction 
of "Net Ethics". 
 

Standard has been met. 
 
4. equitable and appropriately consistent treatment of constituencies, as evident in such 
areas as student discipline, student evaluation, grievance procedures, faculty 
promotion, tenure, retention and compensation, administrative review, curricular 
improvement, and institutional governance and management; 
 

Comprehensive policies exist for student conduct, student honor system, merit pay 
and review systems. The "comprehensive report" is included as documentation of actions 
taken, but this report exists without any context (date, source of information, ownership). (A 
question about the policy: What happens to a student who commits an offense shortly before 
graduation? Is the degree withheld pending resolution?) 
 

Standard has been met. 
 
5. a climate of academic inquiry and engagement supported by widely disseminated 
policies regarding academic and intellectual freedom; 
 

Statements about academic freedom and rights and responsibilities are strong. The 
reference to the existence of multidisciplinary centers does not seem highly relevant to the 
intent of this standard. (Several documents associated with these rights and responsibilities 
documents include re-statements of the non-discrimination policy. The specific list of items 
is not fully consistent among the different documents, although the intent is clear.) 
 

Standard has been met. 
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6. an institutional commitment to principles of protecting intellectual property rights; 
 

Clear and comprehensive policies exist for IP and copyright issues. As noted in item 
6.3, the system and the campus have policies that look similar. Are they fully consistent? 
Whose policy prevails if there are differences? 
 

Standard has been met. 
 
7. a climate that fosters respect among students, faculty, staff, and administration for a 
range of backgrounds, ideas, and perspectives; 
 

There exists a strong array of academic and support programs that promote diversity 
and equity for faculty, students, and staff. The Curriculum Transformation Project and the 
Consortium on Race, Gender, and Ethnicity provide good examples of projects that can 
support long-term and pervasive changes. 
 

Standard has been met. 
 
8. honesty and truthfulness in public relations announcements, advertisements, and 
recruiting and admissions materials; 
 

The university has a large, active public relations operation and produces many 
materials. As a public university, they operate under intense public interest and scrutiny. 
 

Standard has been met. 
 
9. reasonable continuing student access to paper or electronic catalogs; 
 

Undergraduate catalog is available in print and online form. Graduate catalog is 
online only. Both are comprehensive and available. 
 

Standard has been met. 
 
10. when catalogs are available only electronically, the institution's web page provides a 
guide or index to catalog information for each catalog available electronically; 
11. when catalogs are available only electronically, the institution archives copies of the 
catalogs as sections or policies are updated; 
 

Archiving is good. It was easier to find the graduate catalog starting from the 
university homepage than it was to find the undergraduate catalog. 
 

Standards have been met. 
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12. availability of factual information about the institution, such as the Middle States 
Commission on Higher Education annual data reporting, the self-study or periodic 
review report, the team report, and the Commission's action, accurately reported and 
made publicly available to the institution's community; 
 

Complete information is available online. The Common Data Set available through 
the institutional research web page is very good. 
 

Standard has been met. 
 
13. institutional information provided in a manner that ensures student and public 
access, such as print, electronic, or video presentation; 
 

The web site is comprehensive and access to all information is good. 
 

Standard has been met. 
 
14. fulfillment of all applicable standards and reporting and other requirements of the 
Commission; 
 

This process of review demonstrates fulfillment of this standard. Previous reports and 
updates were available for review. 
 
15. periodic assessment of the integrity evidenced in institutional policies, processes, 
practices, and the manner in which these are implemented. 
 

Documents provide evidence of faculty senate review and proposed revisions of 
policies. (Links to the underlying senate documents were not active, but the summary 
statements provide evidence of active review and implementation.) 
 

Standard has been met. 
 
 
Standard 8: Student Admissions 
 
The institution seeks to admit students whose interests, goals, and abilities are 
congruent with its mission. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. admissions policies, developed and implemented, that support and reflect the mission 
of the institution; 
 

The admissions policies and practices are fully described for undergraduates and the 
overall intent of the admissions policies are clearly articulated in the Mission and Goals 
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statements. The university has developed many programs designed to help with the 
recruitment of underrepresented minorities and they are working hard on transfer .policies. 
There are good links to school counselors and community colleges. 
 

Very little information is provided about graduate admissions. 
 

The graduate admissions process is highly decentralized, but more information 
should be available. For example, are GRE exams required? Is there a minimum GPA? 
What is the role of the graduate school? 
 

Standard has been met. 
 
2. admissions policies and criteria available to assist the prospective student in making 
informed decisions; 
 

Excellent factual information is provided to help students and others determine if they 
meet university expectations. 
 

Standard has been met. 
 
3. accurate and comprehensive information regarding academic programs, including 
required placement or diagnostic testing; 
 

Detailed information is available through links from the admissions websites to 
specific programs. The university has a number of Limited Enrollment Programs, which are 
fully described. 
 

Standard has been met. 
 
4. information on student learning outcomes available to prospective students; 
 

This item is interpreted narrowly to focus on retention and graduation rates. 
 

In today's environment, this item is likely to become a bigger, broader, and more 
important issue. The Special Topics deals more directly with learning outcomes and 
assessment. Links back to this standard will be useful. 
 

Standard has been met. 
 
5. accurate and comprehensive information, and advice where appropriate, regarding 
financial aid, scholarships, grants, loans, and refunds; 
 

An excellent website with complete information for students and families is readily 
accessible. 
 

Standard has been met. 
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 6. published and implemented policies and procedures regarding transfer credit and 
credit for extra-institutional college level learning; and 
 

Good documentation exists regarding transfer credits. 
 

Standard has been met. 
 
7. ongoing assessment of student success, including but not necessarily limited to 
retention, that evaluates the match between the attributes of admitted students and the 
institution's mission and programs. 
 

Institutional research provides comprehensive data on student retention and the 
university has used the data to improve performance. (Within the documentation there is 
reference to "MFR". What is MFR? This entire section focuses narrowly on graduation rates 
and persistence and then lists all programs that help student succeed. ) 
 

Standard has been met. 
 

There is little evidence of real assessment in this section. 
 

A good report from a President's TaskForce (#372) is insightful, although the report 
is undated and no context is provided. 
 

The Policy on Diversity in Educational Programs references a provost-led review 
process, but no evidence of the reviews is provided. This area is probably the least well 
developed of all the standards under review. 
 
 
Standard 9: Student Support Services 
 
The institution provides student support services reasonably necessary to enable each 
student to achieve the institutions's goals for students. 
 
Relative to this standard, an accredited institution is characterized by: 
 
1. a program of student support services appropriate to student strengths and needs, 
reflective of institutional mission, consistent with student learning expectations, and 
available regardless of place or method of delivery; 
 

The university has a strong, comprehensive array of student support services offered 
primarily through student affairs and academic affairs. 
 

Standard has been met. 
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2. qualified professionals to supervise and provide the student support services and 
programs; 
 

Sample data provided support the statement that the personnel are professionally 
trained and are recruited through a rigorous search process based on job specifications. 
 

Standard has been met. 
 
3. procedures to address the varied spectrum of student academic and other needs, in a 
manner that is equitable, supportive, and sensitive, through direct service or referral; 
 

Most of these issues are embedded in item 9.1. The counseling and health services 
follow standard confidentiality and patient rights practices. 
 

Standard has been met. 
 
4. appropriate student advisement procedures and processes; 
 

Most advising is college based, which is appropriate. Students who do not declare a 
major initially receive centralized advising through Letters and Sciences. Web sites provide 
advising advice and appropriate links. An advising conference helps with the professional 
development of advisors. 
 

Standard has been met. 
 
5. if offered, athletic programs that are regulated by the same academic, fiscal, and 
administrative principles, norms, and procedures that govern other institutional 
programs; 
 

The athletics program reports to the president and the management and operations 
appear to be solid. 
 

The academic support programs for athletes are described in some detail, but the 
formal reporting structure for academic support for athletes is not explicitly described. 
By inference, it appears that the program reports through the Athletic Director. 
 

There is academic involvement through a faculty committee and coordination of 
efforts with the university advising programs. The university has good documentation of the 
academic progress of athletes. 
 

Standard has been met. 
 
6. reasonable procedures, widely disseminated, for equitably addressing student 
complaints or grievances; 
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This standard is similar to standard 6.1. The university has clear and comprehensive 
policies and practices. 
 

Standard has been met. 
 
7. records of student complaints or grievances; 
 

No records are available centrally. It would appear to be useful to gather some 
information about this topic even if it involves self-reported information collected from 
departments and other units where complaints are filed. This is one of the few places where 
the university is somewhat non-responsive to the standard, but it is not clear if changes are 
needed. 
 

Standard has been met. 
 
8. policies and procedures, developed and implemented, for safe and secure 
maintenance of student records; 
 

University follows standard practices under FERPA and HIPAA. A new student and 
employee ID card system is being implemented. (Not sure from the documentation what the 
problems were with the old system.)  IT security is emerging as an even bigger issue and 
there is no indication here of what steps the university is taking to protect data from theft or 
misuse. 
 

Standard has been met. 
 
9. published and implemented policies for the release of student information; and 
 

University has good policies consistent with federal policies. 
 

Standard has been met. 
 
10. ongoing assessment of student support services and the utilization of assessment 
results for improvement. 
 

Reviews of specific units are carried out in a responsible manner with committees 
appointed from outside the unit under review. The reports generally contain an analysis of 
current strengths and weaknesses plus specific recommendations about ways to improve or 
enhance the services. The report includes an opportunity for comments from the unit under 
review. It is not clear how the recommendations are evaluated and implemented by those 
with the authority to make changes. This last step would represent full responsiveness to the 
element. (If documentation exists it could be added to the report. ) 
 

Standard has been met. 
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Standard 10: Faculty 
 
The institution's instructional, research, and service programs are devised, developed, 
monitored, and supported by qualified professionals. [Only elements 10.2,10.6,10.7,10.8 
and 10.9 are considered in this report.] 
 
Relative to this standard, an accredited institution is characterized by: 
 
2. educational curricula designed, maintained, and updated by faculty and other 
professionals who are academically prepared and qualified; 
 

The university has a well documented and clear set of policies and practices to initiate 
and approve courses and programs under the explicit direction of the faculty. The online PPC 
manual is an excellent resource. 
 

Standard has been met. 
 
6. published and implemented standards and procedures for all faculty and other 
professionals, for actions such as appointment, promotion, tenure, grievance, discipline 
and dismissal, based on principles of fairness with due regard for the rights of all 
persons; 
 

The university has detailed and comprehensive policies to guide all aspects of faculty 
related employment and advancement. The Online Faculty Handbook is an especially 
. 
useful and accessible source of information about the many detailed policies and practices. 
The existence of an ombudsperson seems like a good practice given the complexity and 
importance of faculty personnel practices. 
 

This section does not address the issue of post tenure review (which is only briefly 
mentioned in 10.7). 
 

Standard has been met. 
 
7. carefully articulated, equitable, and implemented procedures and criteria for review 
of all individuals who have responsibility for the educational program of the institution; 
 

A good system of reviews for faculty, deans, chairs, other academic leaders and 
academic units is in place. (A summary list of the reviews carried out over the past few years 
was provided upon request as a supplement to the report under review.) The policy on post 
tenure review is very brief and general and it is not clear what the impact or outcomes are for 
the post tenure review process. 
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There is not a formal review process for the vice presidents other than an annual 
update as part of the salary program. 
 

Standard has been met. 
 
8. criteria for the appointment, supervision, and review of teaching effectiveness for 
part-time, adjunct, and other faculty consistent with those for full-time faculty; and 
 

The university has clear and explicit policies related to part-time or adjunct faculty, 
including Professor of the Practice. All courses are evaluated by students regardless of the 
instructional title. 
 

Standard has been met. 
 
9. adherence to principles of academic freedom, within the context of institutional 
mission. 
 

The university has taken strong stands on the issue of academic freedom and has 
committees and policies designed to ensure the protection of academic freedom. 
 

Standard has been met. 
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Larry R. Faulkner
Larry R. Faulkner is President of Houston Endowment, a private philanthropy established by Jesse H. and Mary Gibbs Jones. He is also
President Emeritus of The University of Texas at Austin. Dr.Faulkner was born in Shreveport, Louisiana, in 1944. He received a B.S. degree
from Southern Methodist University in 1966 and was awarded a Ph.D. in chemistry in 1969 from TheUniversity of Texas at Austin.

Dr.Faulkner served on the chemistry faculties of Harvard University (1969-1973), the University of Illinois (1973-1983, 1984-1998), and the
University of Texas (1983-1984, 1998-2006). At Illinois he was also Head of the Department of Chemistry, Dean of the College of Liberal Arts
and Sciences, and Provost and Vice Chancellor for Academic Affairs.

In 1998, he returned to the University of Texas at Austin as the 27th president, and served into 2006. Faulkner became President of Houston
Endowment Inc. on February 1, 2006.
Dr.Faulkner has published more than 120 scientific papers and directed 40 doctoral theses. He also is co-author (with Allen J. Bard) of the
prominent text, Electrochemical Methods: Fundamentals and Applications, and is co-inventor (with Peixin He and James Avery) of the
cybernetic potentiostat, which had a lasting impact on the design of commercial analytical instruments.

He has been recognized with the Electrochemical Society’s Edward Goodrich Acheson Medal, the American Chemical Society Award in
Analytical Chemistry, the U.S. Department of Energy Award for Outstanding Scientific Achievement in Materials Chemistry, and the Charles N.
Reilly Award of the Society for Electroanalytical Chemistry. In 2003, he was elected to the American Academy of Arts and Sciences.

As President of The University of Texas at Austin, he oversaw a seven-year capital campaign that raised over $1.6 billion. He also appointed and
supported the work of the Commission of 125, a citizens’ group that provided guidance on the future of the University and its relationship to the
public. Other significant achievements included the development of the Blanton Museum of Art, the acquisition of the Suida-Manning Collection
of European Art and the Woodward-Bernstein Watergate Archive, and the creation of innovative scholarship programs that helped to restore
UT’s minority student enrollment.

He currently serves as Chair of the National Mathematics Advisory Panel by designation of the President. He is Chairman of the Board of
Trustees of Internet2 and also serves on the boards of Temple-Inland, Sandia National Laboratories, and Guaranty Bank.
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Wayne E. Jones, Jr.



Review Team Members

https://provost.umd.edu/campus_review_2007/ReviewTeam.htm[10/24/19, 11:52:16 AM]

Wayne Jones is Associate Professor of Chemistry at the State University of New York at Binghamton. He received his BS from St. Michael’s
College and his PhD in Inorganic Chemistry from the University of North Carolina at Chapel Hill, working with T. J. Meyer. After 18 months of
a post-doctoral fellowship at the University of Texas at Austin, he declined an NIH post-doctoral fellowship to join the faculty at Binghamton
University. His research and scholarship has been recognized internationally in the area of molecular wires and devices. He has published over
90 research articles and review chapters in the areas of photoinduced electron and energy transfer in macromolecular systems including
molecular wires, electrically and thermally conducting nanomaterials, and photoinduced electron transfer dynamics in organic/inorganic hybrid
conducting polymer materials. Current research efforts are supported by grants from the NIH, NSF, SRC and NIST as well as several industrial
partners.

Recipient of several teaching awards including the State University of New York Chancellor’s Award for Excellence in Teaching in 2001, his
teaching interests involve long-term curriculum development in chemistry, including more expanded use of technology in introductory chemical
education, use of interactive multi-media materials for self-directed learning and the design of new advanced undergraduate laboratories based on
the guided inquiry approach. In 1996, he was appointed Director of the Center for Learning and Teaching and continues to work with faculty on
innovative, student-centered approaches to learning. These efforts have included the NSF-funded Science Across the Curriculum Program and
the Institute for Student Centered Learning created at Binghamton as part of a grant from the Foundation for the Improvement of Post-Secondary
Education (FIPSE). From 2001-2005, he served as Executive Assistant to the President, working on special projects involving both teaching and
research. He has worked as an external evaluator on several nationally funded learning initiatives related to nanotechnology and student-centered
learning.

Jones can be reached at the Chemistry Department and Institute of Materials Research, State University of New York at Binghamton,
Binghamton, NY, 13902. wjones@binghamton.edu; http://chemistry.binghamton.edu/JONES/jones.htm.
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Bobbi Owen
Bobbi Owen has been a member of the faculty at the University of North Carolina at Chapel Hill since 1974 after receiving her degrees from the
University of Wisconsin at Madison (B.S. 1971 with distinction; M.F.A. 1974) and briefly serving on the faculty at Marquette University.

Since 2004, she has been Senior Associate Dean for Undergraduate Education in the College of Arts and Sciences. These programs and their
leaders are actively involved with implementing new general education requirements (Fall 2006), orientation for new students, a retention effort
aimed at improving the 6-year graduation rate from 84% to 88% within the next four years (and subsequently to 92%), and implementing the
QEP (Quality Enhancement Plan) that was developed as part of the recent reaffirmation of accreditation process through SACS.

Owen:

Has responsibility for all programs and services related to undergraduate education for 15,000 undergraduates in the College of Arts and
Sciences.

Supervises direct reports in Academic Advising, Student Academic Counseling, Academic Services, Honors Program and the
Johnston Center for Undergraduate Excellence, First Year Seminars, Distinguished Scholarships, Undergraduate Research,
Undergraduate Curricula, Robertson Scholars Program, and Experiential Education; supervise support staff;
Evaluates Associate Deans and Directors; recruits when vacancies occur.
Allocates and administers $1 million annual operating budget to direct reports; supervises $6.4 million annual operating budget
(some reports, such as Academic Advising, have budget responsibility);

Works closely with the Dean of the College of Arts and Sciences, the three Senior Associate Deans responsible for divisions within the
College, and the Senior Associate Dean for Finance and Administration to advocate for and strengthen undergraduate education;
Works collaboratively with faculty and staff colleagues outside of Undergraduate Education to provide a holistic educational experience
for undergraduates;
Participates in development initiatives and opportunities;
Collaborates with student leaders to promote Undergraduate Education initiatives and to increase effectiveness of advising for
undergraduates;
Facilitates and implements major campus initiatives on behalf of Undergraduate Education
Chairs the Administrative Board of the College of Arts and Sciences;
Chairs the Undergraduate Admissions Advisory Committee;
Chairs the Implementation Committee of the Quality Enhancement Plan, Making Critical Connections;
Participates on standing university committees including Enrollment Policy Advisory and Committee, Educational Policy Committee.

Between 1987 and 1999 she served in a variety of administrative positions related to undergraduates, as assistant dean for the General College
(administrative home for all first and second year students), Associate Dean for the College of Arts and Sciences, and Associate Dean for
Academic Services

Owen is the author of hundreds of articles and six books about major American theatrical designers including The Designs of Willa Kim (2005)
and the forthcoming Design USA (2007), the exhibit catalog to accompany the official United States entry in the 2007 Prague Quadrennial. She
recently she edited the design entries, creating numerous new ones, for the revised edition of the Cambridge Guide to American Theatre
(Cambridge UP, 2007). Her many credits as a costume designer include productions at PlayMakers Repertory Company, Indiana Repertory
Company, Houston Shakespeare Festival, Alcazar Theatre in San Francisco, Charleston Stage Company, and the American Place and RiverWest
Theaters off-Broadway.

mailto:wjones@binghamton.edu
http://chemistry.binghamton.edu/JONES/jones.htm
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Vice-president for Communications for USITT (United States Institute for Theatre Technology) since 2002, she serves as chair of the
Publications Committee. She is also active with the Costume Commission and is leading the steering committee that is making plans to celebrate
USITT’s 50th Anniversary in 2010.

back to top

Brent D. Ruben 
Dr. Brent Ruben is Professor II (distinguished professor) of communication and organizational psychology, and executive director of the Center
for Organizational Development and Leadership at Rutgers University. He conducts research and writings focus on communication,
organizations, and higher education, where his particular interests are in the areas of leadership, assessment, planning and continuous
improvement. His recent books include What Leaders Need to Know and Do (NACUBO, 2006), Communication and Human Behavior, (with
Lea Stewart, Allyn-Bacon); and Pursuing Excellence in Higher Education: Eight Fundamental Challenges (Jossey-Bass, 2004). Excellence in
Higher Education Guide: An Integrated Approach to Assessment, Planning, and Improvement in Colleges and Universities (NACUBO, 2007).
This guidebook brings links the standards and principles of accreditation with the criteria and process of the Malcolm Baldrige program. Dr.
Ruben is author of approximately 40 books, and 200 book chapters and articles.

Professor Ruben was first president of the National Consortium for Continuous Improvement in Higher Education (NCCI), an examiner for the
Department of Commerce/NIST Malcolm Baldrige National Quality Awards, and a member of the NIST Education and Healthcare Pilot
Advisory and Evaluation Team. Dr. Ruben is the 2006 recipient of the Brent D. Ruben Award for distinguished contribution to higher education,
created in his honor by the National Consortium for Continuous Improvement in Higher Education (NCCI); and the 2004 recipient of the
National Communication Association Gerald Phillips Award for Distinguished Applied Scholarship. He has also received the National
Association of College and University Business Officers Professional Development and Scholarship Award (2003), and the Rutgers University
Daniel Gorenstein Memorial Award for outstanding scholarship and service to the university community (2000). In 2004-05, Dr. Ruben was a
visiting researcher at the University of Wisconsin-Madison, Center for the Advancement of Postsecondary Education. He has also received
various awards for outstanding teaching and service within the Department of Communication.
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H. Stephen Straight
H. Stephen Straight is professor of anthropology & of linguistics in Harpur College of Arts & Sciences and vice provost for undergraduate
education & international affairs at Binghamton University, State University of New York. Dr. Straight received a BA in English from the
University of Michigan, Ann Arbor, in 1965, and an MA and PhD in linguistics from the University of Chicago in 1970 and 1972, with a
specialty in developmental psycholinguistics and dissertation field work among the Maya of Yucatán. He has published in the fields of
theoretical psycholinguistics, first & second language acquisition, Mayan ethnolinguistics, comparative sociolinguistics, and translation theory,
among others. Since coming to Binghamton University in 1970, Dr. Straight has taught virtually all subfields of linguistics and various aspects of
cultural anthropology; directed or helped to direct or examine nearly fifty doctoral students in anthropology, psychology, and sociology, among
others; and served as director of the linguistics program, director of graduate studies in anthropology, acting chair of the department of
anthropology, associate dean of Harpur College, and numerous campus and statewide faculty governance posts.

In 1991 Dr. Straight founded Binghamton's Languages Across the Curriculum (LxC) program, which has since then enrolled more than 200-300
students every semester in optional course-linked study groups employing materials in languages other than English in a wide variety of
disciplines. Dr. Straight has produced or co-produced more than a dozen publications on Languages Across the Curriculum (LAC). He has
directed two grants in this area from the Department of Education's Fund for the Improvement of Postsecondary Education (FIPSE) for a total of
more than half a million dollars of extramural support, and he has served as associate director, major participant, consultant, or keynote speaker
for LAC projects supported by the National Endowment for the Humanities, FIPSE, the Department of Education's Title VI Program, the
University of Iowa, the American Council on Education, and Portland State University.

As vice provost since 1999, Dr. Straight has overseen an array of undergraduate initiatives including the Binghamton Scholars Program, the
Discovery Program, the Institute for Student-Centered Learning, and Integrated Curricula in global studies and in evolutionary studies. Having
held visiting appointments as Fulbright senior lecturer at the University of Bucharest (1979-80), Mellon fellow in the Center for Advanced
Studies at the National Foreign Language Center (1995-96), and senior associate in the Center for Institutional and International Initiatives at the
American Council on Education (2005), Dr. Straight bears special responsibility for Binghamton's efforts in comprehensive internationalization.
Under his leadership, Binghamton was chosen in 2000 to participate in ACE's project on Promising Practices, which spotlighted eight colleges
and universities nationwide as models for the infusion of global and international content into their curricular offerings and co-curricular
activities; in 2003 the LxC program received recognition in the Institute for International Education's Andrew Heiskell Award for Innovation in
International Education for internationalizing the campus; and in 2004 NAFSA: Association of International Educators selected Binghamton and
four other institutions as the inaugural recipients of the Senator Paul Simon Award for Campus Internationalization. As a result of these highly
visible accolades for his campus, plus his prominence in the Languages Across the Curriculum movement, Dr. Straight has served as a
conference panelist, invited presenter, keynote speaker, workshop leader, and external consultant at conferences and individual campuses across
the United States and in Europe.

From 2002 to 2005 Dr. Straight co-directed a State Department-supported Heiskell Award-winning SUNY project that has created uniquely
innovative dual-diploma bachelor's degree programs offered jointly by various pairings among nearly a dozen campuses in the SUNY System
and a like number of Turkish universities. At projected steady-state size at Binghamton alone, these programs will enroll more than 600 Turkish
students a year, half in residence and the other half studying at their home university in Turkey. Dr. Straight has given presentations on this
initiative at a half dozen national and international conferences.
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Gene A. Vincenti
Gene Vincenti is the Executive Vice Provost for Administration at Rutgers University in Newark, NJ. His primary responsibility is for budget
planning and development of a 10,500 student campus, with an operating budget in excess of approximately $250 million. Rutgers University in
Newark includes colleges of arts and sciences, nursing, business, law, criminal justice, and public affairs and administration, along with research
centers in molecular and behavioral neuroscience, information management and connectivity, public security, and public productivity.

In addition, Mr. Vincenti is heavily engaged in community development. Recently, the University’s third residence hall –University Square—
opened and accommodates nearly 600 additional students, bringing the on-campus residential population to approximately 1,200. In addition,
through collaborations with Council for Higher Education in Newark (CHEN) partners, Mr. Vincenti has been heavily involved in the re-
development of the University Heights District. The Council is an informal association of the four public colleges and universities in Newark,
including Rutgers-Newark, Essex County College, New Jersey Institute of Technology and the University of Medicine and Dentistry of New
Jersey. Together, CHEN represents a higher education complex in excess of 50,000 students, faculty and staff with combined operating budgets
of nearly $1 billion. In addition, he is a Trustee of the University Heights Science Park, Inc. in Newark, a public-private community development
partnership whose primary focus is to re-develop a 50-acre site in the University Heights of the city for technology transfer, building on the
research strengths of the constituent universities and county college.

Mr. Vincenti is also the chief business officer at Rutgers University in Newark. These duties include all fiscal and financial operations of the
campus, facilities planning, development, and management, public safety and security, business operations, purchasing and procurement, and
post-awards grants administration.

Mr. Vincenti received both his baccalaureate and master’s in business administration degrees from Rutgers-Newark, and attended the Harvard
Management Development Program.
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Standards Coverage Index

►STANDARD 1: Mission and Goals

The institution’s mission clearly defines its purpose within the context of higher education and indicates who the institution serves and what it
intends to accomplish. The institution’s stated goals, consistent with the aspirations and expectations of higher education, clearly specify how the
institution will fulfill its mission. The mission and goals are developed and recognized by the institution with the participation of its members and
its governing body and are utilized to develop and shape its programs and practices and to evaluate its effectiveness.

Covered Entirely Through Documentation
See Roadmap to Documentation for Standard One.

►STANDARD 2: Planning, Resource Allocation, and Institutional Renewal

An institution conducts ongoing planning and resource allocation based on its mission and goals, develops objectives to achieve them, and
utilizes the results of its assessment activities for institutional renewal.  Implementation and subsequent evaluation of the success of the strategic
plan and resource allocation support the development and change necessary to improve and to maintain institutional quality.  
            
An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. goals and objectives or strategies, both institution-wide and for individual units that are clearly stated, reflect conclusions drawn from
assessment results, are linked to mission and goal achievement, and are used for planning and resource allocation at the institutional and unit
levels;

See Topic A narrative, especially Sections I.B, II.A, and II.B, and Appendices 1 through 30. See also the documentary
response to Standard One.

2. planning and improvement processes that are clearly communicated, provide for constituent participation, and incorporate the use of
assessment results;

See Topic A narrative, especially Sections II and III.

3. well defined decision-making processes and authority that facilitates planning and renewal;

See Topic A narrative, in its entirety.

4. the assignment of responsibility for improvements and assurance of accountability;

See Topic A narrative, in its entirety.

5. a record of institutional and unit improvement efforts; and

See Topic A narrative in its entirety, especially Sections II.A and II.B and Appendices 1 through 30. See also the
documentary response to Standard One.

6. periodic assessment of the effectiveness of planning, resource allocation, and institutional renewal processes.

See Topic A narrative, especially Sections II.A, III.G, III.H, and IV.

►STANDARD 3: Institutional Resources

The human, financial, technical, facilities, and other resources necessary to achieve an institution’s mission and goals are available and
accessible. In the context of the institution’s mission, the effective and efficient uses of the institution’s resources are analyzed as part of ongoing
outcomes assessment.

Relative to this standard, an accredited institution is characterized by:

1. strategies to measure and assess the level of, and efficient utilization of, institutional resources required to support the institution’s mission and
goals;

See Topic A narrative, especially Section III.
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2. rational and consistent policies and procedures in place to determine allocation of assets;

See Topic A narrative, especially Section III.

3. an allocation approach that ensures adequate faculty, staff, and administration to support the institution’s mission and outcomes expectations;

See Topic A narrative, especially Section III. It is a rare unit that will agree that its personnel resources are adequate, and
institutional resources certainly could be augmented to good effect. Nevertheless, the institution has been successful in
supporting its mission and achieving desired outcomes.

4. a financial planning and budgeting process aligned with the institution’s mission, goals, and plan that provides for an annual budget and multi-
year budget projections, both institution-wide and among departments; utilizes planning and assessment documents; and addresses resource
acquisition and allocation for the institution and any subsidiary, affiliated, or contracted educational organizations as well as for institutional
systems as appropriate;

See Topic A narrative, especially Section III. Institutional budget processes conform to the requirements of the State of
Maryland budgeting system and effective planning is constrained by political and economic forces that are beyond the
University’s control.

5. a comprehensive infrastructure or facilities master plan and facilities/infrastructure life-cycle management plan, as appropriate to mission, and
evidence of implementation;

See Appendix 6 for the Facilities Master Plan, and Appendix 7 for the related Environmental Stewardship Guidelines.

6. recognition in the comprehensive plan that facilities, such as learning resources fundamental to all educational and research programs and
libraries, are adequately supported and staffed to accomplish the institution’s objectives for student learning, both on campuses and at a distance;

The institution fully recognizes that libraries and other learning resources are fundamental and need to be adequately
supported and staffed. Support for learning resources is not specifically part of the Facilities Master Plan but is included in
the processes described in Section III of the Topic A narrative. For information technology support see also Section IV.G of
the Topic A narrative and Appendices 107-113. For library support see Section IX.D.2 of the Topic B narrative.

7. an educational and other equipment acquisition and replacement process and plan, including provision for current and future technology, as
appropriate to the educational programs and support services, and evidence of implementation;

See the discussion of the Teaching Facilities Committee in Section III.B and the materials in Appendices 31 and 32. The
Technology Council, described in part in Appendix 113, works with the Office of Information Technology to assure that
current technologies are deployed as appropriate. See also Section IV.G.

8. adequate institutional controls to deal with financial, administrative and auxiliary operations, and rational and consistent policies and
procedures in place to determine allocation of assets;

See Topic A narrative, especially Section III.

9. an annual independent audit, confirming financial responsibility, with evidence of follow-up on any concerns cited in the audit’s
accompanying management letter; and

See Topic A narrative, especially Section IV.F. There are numerous audits of aspects of the institution, performed both by
the University system and by offices of the State government. See also financial information accompanying this report.

10. periodic assessment of the effective and efficient use of institutional resources.

See Topic A narrative, especially Section IV.B.

►STANDARD 4: Leadership and Governance

The institution’s system of governance clearly defines the roles of institutional constituencies in policy development and decision-making. The
governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and to fulfill its responsibilities
of policy and resource development, consistent with the mission of the institution.

Covered Entirely Through Documentation
See Roadmap to Documentation for Standard Four.

►STANDARD 5: Administration

The institution’s administrative structure and services facilitate learning and research/scholarship, foster quality improvement, and support the
institution’s organization and governance.
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Covered Entirely Through Documentation
See Roadmap to Documentation for Standard Five.

►STANDARD 6: Integrity

In the conduct of its programs and activities involving the public and the constituencies it serves, the institution demonstrates adherence to
ethical standards and its own stated policies, providing support for academic and intellectual freedom.

Covered Entirely Through Documentation
See Roadmap to Documentation for Standard Six.

►STANDARD 7: Institutional Assessment

The institution has developed and implemented an assessment process that evaluates its overall effectiveness in achieving its mission and goals
and its compliance with accreditation standards. 

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. documented, organized, and sustained assessment process to evaluate and improve the total range of programs and services; achievement of
institutional mission, goals, and plans; and compliance with accreditation standards that meets the following criteria:

1a. a foundation in the institution’s mission and clearly articulated institutional, unit-level, and program-level goals that encompass
all programs, services, and initiatives and are appropriately integrated with one another (see Standards 1: Mission and Goals and 2:
Planning, Resource Allocation, and Institutional Renewal);

See Topic A narrative in its entirety. See particularly the Introduction and Sections I.B, II, III.F, and IV. See also
the documentary response to Standard One. For academic assessments, see the Topic B narrative, especially
Sections VII, IX, XI, and XV.

1b. systematic, sustained, and thorough use of multiple qualitative and/or quantitative measures that:

i. maximize the use of existing data and information;
ii. clearly and purposefully relate to the goals they are assessing;
iii. are of sufficient quality that results can be used with confidence to inform decisions;

See Sections II.A and IV of the Topic A narrative, in particular Section IV.C.1. See also the Topic B narrative,
especially Sections IX and XV.

1c. support and collaboration of faculty and administration;

See Section III of the Topic A narrative. In particular, see Sections III.F and III.G. See also the Theme B
narrative, especially Sections VII and XV.

1d. clear realistic guidelines and a timetable, supported by appropriate investment of institutional resources;

See the Topics A and B narratives, in their entirety.

1e. sufficient simplicity, practicality, detail, and ownership to be sustainable;

See the Topics A and B narratives, in their entirety.

1f. periodic evaluation of the effectiveness and comprehensiveness of the institution’s assessment process;

See the Topics A and B narratives, in their entirety.

2. evidence that assessment results are shared and discussed with appropriate constituents and used in institutional planning, resource allocation,
and renewal (see Standard 2: Planning, Resource Allocation, and Institutional Renewal) to improve and gain efficiencies in programs, services
and processes, including activities specific to the institution’s mission (e.g., service, outreach, research); and

See the Topics A and B narratives, in their entirety.

3. written institutional (strategic) plan(s) that reflect(s) consideration of assessment results.

See the Topic A narrative, Section I.B and Appendices 1-4 for a discussion of the current Strategic Plan and the
process being put into place for the creation of a successor Plan. See the documentation response to Standard
One for a more thorough discussion of the current Strategic Plan.

Institutions and evaluators must consider the totality that is created by the fundamental elements and any other relevant institutional information
or analysis. Fundamental elements and contextual statements should not be applied separately as checklists. Where an institution does not
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possess or demonstrate evidence of a particular Fundamental Element, the institution may demonstrate through alternative information and
analysis that it meets the standard.

►STANDARD 8: Student Admissions

The institution seeks to admit students whose interests, goals and abilities are congruent with its mission and seeks to retain them through the
pursuit of the students’ educational goals.

Covered Entirely Through Documentation
See Roadmap to Documentation for Standard Eight.

►STANDARD 9: Student Support Services

The institution provides student support services reasonably necessary to enable each student to achieve the institution’s goals for students.

Covered Entirely Through Documentation
See Roadmap to Documentation for Standard Nine.

►STANDARD 10: Faculty

The institution’s instructional, research, and service programs are devised, developed, monitored, and supported by qualified professionals. 

Relative to this standard, an accredited institution is characterized by:

1. faculty and other professionals appropriately prepared and qualified for the positions they hold, with roles and responsibilities clearly defined,
and sufficiently numerous to fulfill those roles appropriately;

See Topic B narrative, Section V.B and Appendices 120 and 132. The qualification of our faculty as scholars is evidenced by
their greatly increased scholarly activity (Section V.A.1) and the awards and recognition that they continue to receive
(Section V.A.2). The size and roles of the faculty are also considered in Section V.C.

2. educational curricula designed, maintained, and updated by faculty and other professionals who are academically prepared and qualified;

Covered through documentation. 
See Roadmap to Documentation for Standard Ten.

3. faculty and other professionals, including teaching assistants, who demonstrate excellence in teaching and other activities, and who
demonstrate continued professional growth;

See Topic B narrative, Section V.B.

4. appropriate institutional support for the advancement and development of faculty, including teaching, research, scholarship and service;

See Topic B narrative, Section V, and especially Section V.C. Some of the outcomes of these efforts, in relationship to
strategic planning, are described in Topic A, Section II.B (and especially Initiatives Two and Four).

5. recognition of appropriate linkages among scholarship, teaching, student learning, research, and service;

See Topic B narrative, Sections V.A, VI, and X.B. This is also integral to the many parts of the general Topic B narrative in
discussions of faculty roles in education. Linkages to research are also discussed, for example, in Appendices 177-179.

6. published and implemented standards and procedures for all faculty and other professionals, for actions such as appointment, promotion,
tenure, grievance, discipline and dismissal, based on principles of fairness with due regard for the rights of all persons;

Covered through documentation. 
See Roadmap to Documentation for Standard Ten.

7. carefully articulated, equitable, and implemented procedures and criteria for reviewing all individuals who have responsibility for the
educational program of the institution;

Covered through documentation. 
See Roadmap to Documentation for Standard Ten.

8. criteria for the appointment, supervision, and review of teaching effectiveness for part-time, adjunct, and other faculty consistent with those for
full-time faculty; and

Covered through documentation. 
See Roadmap to Documentation for Standard Ten.
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9. adherence to principles of academic freedom, within the context of institutional mission; and

Covered through documentation. 
See Roadmap to Documentation for Standard Ten.

10. assessment of policies and procedures to ensure the use of qualified professionals to support the institution’s programs.

Covered through documentation. 
See Roadmap to Documentation for Standard Ten.

►STANDARD 11: Educational Offerings

The institution’s educational offerings display academic content, rigor, and coherence that are appropriate to its higher education mission. The
institution identifies student learning goals and objectives, including knowledge and skills for its educational offerings.

An accredited institution is expected to possess or demonstrate the following attributes or activities. These elements also apply to all other
educational activities addressed in Standard 13:

1. educational offerings congruent with its mission, which include appropriate areas of academic study of sufficient content, breadth and length,
and conducted at levels of rigor appropriate to the programs or degrees offered;

This element is covered in the Topic B narrative, especially in Sections VI-XI that address undergraduate and graduate
education. See the undergraduate and graduate catalogs for lists of the academic study areas covered. Section IX.A
addresses the approval and review processes and policies.

Many academic programs have received accreditation with specialized national accrediting bodies. A list of these programs
is available as Appendix 88.

2. formal undergraduate, graduate, and/or professional programs – leading to a degree or other recognized higher education credential – designed
to foster a coherent student learning experience and to promote synthesis of learning;

This element is covered throughout the Topic B narrative, Sections V-XV.

3. program goals that are stated in terms of student learning outcomes;

This element is covered in the Topic B narrative, especially section XV.

4. periodic evaluation of the effectiveness of any curricular, co-curricular, and extra-curricular experiences it provides its students and utilization
of evaluation results as a basis for improving its student development program and for enabling students to understand their own educational
progress (see Standards 9: Student Support Services and 14: Assessment of Student Learning);

This element is covered in the Topic B narrative, especially Sections IX.A and XV.

5. learning resources, facilities, instructional equipment, library services, and professional library staff adequate to support the institution’s
educational programs;

This element is addressed in the Topic B narrative, Section IX.D.

6. collaboration among professional library staff, faculty and administrators in fostering information literacy and technological competency skills
across the curriculum;

This element is addressed in the Topic B narrative, Section IX.D.

7. programs that promote student use of a variety of information and learning resources;

This element is addressed in the Topic B narrative, Section IX.D.

8. provision of comparable quality of teaching/instruction, academic rigor, and educational effectiveness of the institution’s courses and
programs regardless of the location or delivery mode;

This element is also addressed in the Topic B narrative, Sections XIII and XIV.

9. published and implemented policies and procedures regarding transfer credit. The consideration of transfer credit or recognition of degrees
will not be determined exclusively on the basis of the accreditation of the sending institution or the mode of delivery but, rather, will consider
course equivalencies, including expected learning outcomes, with those of the receiving institution’s curricula and standards. Such criteria will be
fair, consistently applied, and publicly communicated;

This element is covered in the Topic B narrative, Section IX.C.2.
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10. policies and procedures to assure that the educational expectations, rigor, and student learning within any accelerated degree program are
comparable to those that characterize more traditional program formats;

This element is covered in Appendix 221.

11. consistent with the institution’s educational programs and student cohorts, practices and policies that reflect the needs of adult learners;

This element is covered in the Topic B narrative, Section IX.C.2.

12. course syllabi that incorporate expected learning outcomes;

This element is addressed in the Topic B narrative, Section XV.

13. assessment of student learning and program outcomes relative to the goals and objectives of the undergraduate programs and the use of the
results to improve student learning and program effectiveness (see Standard 14: Assessment of Student Learning).

This element is addressed in the Topic B narrative, Section XV.

Additional Elements for Graduate and Professional Education:

14. graduate curricula providing for the development of research and independent thinking that studies at the advanced level presuppose;

This element is addressed in the Topic B narrative, especially Section X. Our graduate programs are vetted thoroughly
during unit and program reviews (see element 4) with visits by external reviewers in the fields.

15. faculty with credentials appropriate to the graduate curricula; and

This element is addressed in the Topic B narrative, section V.C.

16. assessment of student learning and program outcomes relative to the goals and objectives of the graduate programs (including professional
and technical skills, professional examinations and professional placement where applicable) and the use of the results to improve student
learning and program effectiveness (see Standard 14: Assessment of Student Learning).

This element is addressed in the Topic B narrative, Section XV.

►STANDARD 12: General Education

The institution’s curricula are designed so that students acquire and demonstrate college-level proficiency in general education and
essential skills, including at least oral and written communication, scientific and quantitative reasoning, critical analysis and reasoning,
and technological competency.

An accredited institution offering undergraduate degrees and some graduate institutions are expected to possess or demonstrate the following
attributes or activities:

1. a program of general education of sufficient scope to enhance students’ intellectual growth, and equivalent to at least 15 semester hours for
associate degree programs and 30 semester hours for baccalaureate programs; (An institution also may demonstrate how an alternative approach
fulfills the intent of this fundamental element.)

This element is addressed in the Topic B narrative, Section VII.A and Appendix 205.

2. a program of general education where the skills and abilities developed in general education are applied in the major or concentration;

This element is addressed in the Topic B narrative, Section VII.A.

3. consistent with institutional mission, a program of general education that incorporates study of values, ethics, and diverse perspectives;

This element is covered in the Topic B narrative, Section VII.A.

4. institutional requirements assuring that, upon degree completion, students are proficient in oral and written communication, scientific and
quantitative reasoning, and technological competency appropriate to the discipline;

This element is addressed in the Topic B narrative, Sections VII.A and XV.D1.

5. general education requirements clearly and accurately described in official publications of the institution; and

This element is covered in the Topic B narrative, Section VII.B.

6. assessment of general education outcomes within the institution’s overall plan for assessing student learning, and evidence that such
assessment results are utilized for curricular improvement.
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This element is addressed in the Topic B narrative, Section VII.D.

►STANDARD 13: Related Educational Activities

The institution’s programs or activities that are characterized by particular content, focus, location, mode of delivery, or sponsorship meet
appropriate standards.

A. Basic Skills

Under prepared students may benefit from basic skills or developmental courses
provided by an institution as part of its educational offerings. When offered, such pre-college level courses, taken prior to or concurrent with
enrollment in degree credit courses, can prepare the student for success in achieving his or her educational goals.

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. systematic procedures for identifying students who are not fully prepared for college level study;

2. provision of or referral to relevant courses and support services for admitted under-prepared students; and

3. remedial or pre-collegiate level courses that do not carry academic degree credit.

The Basic Skills elements are covered in Topic B, Section VI.F and Appendices 202 and 203.

B. Certificate Programs

Certificate programs are postsecondary non-degree credentials including the pre-baccalaureate, post-baccalaureate, post-masters or post-doctoral
level, granted upon completion of a coherent, sequential program of study, usually for credit. Such certificate programs and the courses included
within them should follow the institution’s usual development, approval, review, and assessment processes; should include articulated expected
student knowledge, skills, and competency levels, and should comply with industry, national, or other definitions of such credentials, where
appropriate.

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. certificate programs, consistent with institutional mission, that have clearly articulated program goals, objectives and expectations of student
learning and that are designed, approved, administered, and periodically evaluated under established institutional procedures;

2. published program objectives, requirements, and curricular sequence;

3. program learning goals consistent with national criteria, as appropriate;

4. available and effective student support services; and

5. if courses completed within a certificate program are applicable to a degree program offered by the institution, academic oversight assures the
comparability and appropriate transferability of such courses.

These elements are addressed in Topic B, Section XV on the assessment of student learning, and in Section VIII on
undergraduate interdisciplinary programs. For the purposes of this self-study, certificates are academic awards recognized
by MHEC that follow specific program design and approval processes to ensure academic quality and oversight. See Section
IX, Certificates, in the Design of Academic Programs, Appendix 221. 

Program objectives are published in the Undergraduate Catalog.

Many academic programs have received accreditation with national accrediting bodies. A list of these programs is available
as Appendix 88.

C. Experiential Learning

Experiential learning generally refers to knowledge or skills obtained outside of a higher education institution. Recognition of college-level
experiential learning, which is derived from work, structured internships, or other life experience, may facilitate a student’s progress without
compromising an institution’s integrity or the quality of its degrees. An institution’s policies and procedures should provide appropriate
consideration, consistent with good educational practice, for the individual student who has gained college level learning from other sources.
However, procedures to assess learning for the award of academic credit (especially where such credit is part of an accelerated degree program)
should define college-level learning and state clearly what credit is awarded for demonstrated learning, and not merely for experience.

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. credit awarded for experiential learning that is supported by evidence in the form of an evaluation of the level, quality and quantity of that
learning;
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2. published and implemented policies and procedures defining the methods by which prior learning can be evaluated and the level and amount
of credit available by evaluation;

3. published and implemented policies and procedures regarding the award of credit for prior learning that define the acceptance of such credit
based on the institution’s curricula and standards;

4. published and implemented procedures regarding the recording of evaluated prior learning by the awarding institution;

5. credit awarded appropriate to the subject and the degree context into which it is accepted; and

6. evaluators of experiential learning who are knowledgeable about the subject matter and about the institution’s criteria for the granting of
college credit.

The fundamental elements of Experiential Learning are addressed in the narrative of Topic B Section VI. D. See also Section
IX.C.2 and Appendix 221 for additional information about prior learning.

D. Non-credit Offerings

Non-credit offerings may be offered on-site and through distance learning modalities. To the extent that these offerings are an important part of
an institution’s activities, they should be consistent with its mission and goals. Whether these offerings are internally or externally developed,
appropriately qualified professionals with responsibility to the institution should have oversight for the design, delivery, and evaluation of such
offerings. If non-credit courses are potentially applicable to for-credit programs at the institution, academic oversight should assure the
comparability and appropriate transferability of such courses.

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. non-credit offerings consistent with institutional mission and goals;

2. clearly articulated program or course goals, objectives, and expectations of student learning that are designed, approved, administered, and
periodically evaluated under established institutional procedures;

3. academic oversight assures the comparability and appropriate transferability of such courses, if courses completed within a non-credit or
certificate program are applicable to a degree program offered by the institution; and

4. periodic assessment of the impact of non-credit programs on the institution’s resources (human, fiscal, physical, etc.) and its ability to fulfill its
institutional mission and goals.

Continuing Education (non-credit offerings) is covered in the Topic B narrative, Section XIII.

E. Branch Campuses, Additional Locations, and Other Instructional Sites

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. offerings at branch campuses, additional locations, and other instructional sites (including study abroad locations and programs offered at
business/corporate sites) that meet standards for quality of instruction, academic rigor, and educational effectiveness comparable to those of other
institutional offerings;

2. activities and offerings at other locations meet all appropriate standards, including those related to learning outcomes;

3. adequate and appropriate support services; and

4. periodic assessment of the impact of branch campuses, additional locations, and other instructional sites on the institution’s resources (human,
fiscal, physical, etc.) and its ability to fulfill its institutional mission and goals.

These elements are addressed in the narrative of Topic B, especially in Section XIV on the UM programs at the Universities
at Shady Grove and in China (BMGT and CCJS) as well as in Section VI.B.

F. Distance or Distributed Learning

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. distance learning offerings (including those offered via accelerated or self-paced time formats) that meet institution-wide standards for quality
of instruction, articulated expectations of student learning, academic rigor, and educational effectiveness. If the institution provides parallel on-
site offerings, the same institution-wide standards should apply to both;

2. consistency of the offerings via distance learning with the institution’s mission and goals, and the rationale for the distance learning delivery;

3. planning that includes consideration of applicable legal and regulatory requirements;
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4. demonstrated program coherence, including stated program learning outcomes appropriate to the rigor and breadth of the degree or certificate
awarded;

5. demonstrated commitment to continuation of offerings for a period sufficient to enable admitted students to complete the degree or certificate
in a publicized time frame;

6. assurance that arrangements with consortial partners or contractors do not compromise the integrity of the institution or of the educational
offerings;

7. validation by faculty of any course materials or technology-based resources developed outside the institution;

8. available, accessible, and adequate learning resources (such as a library or other information resources) appropriate to the offerings at a
distance;

9. an ongoing program of appropriate orientation, training, and support for faculty participating in electronically delivered offerings;

10. adequate technical and physical plant facilities, including appropriate staffing and technical assistance, to support electronic offerings; and

11. periodic assessment of the impact of distance learning on the institution’s resources (human, fiscal, physical, etc.) and its ability to fulfill its
institutional mission and goals.

These elements are covered in the Topic B narrative, Section XII.

G. Contractual Relationships and Affiliated Providers

An accredited institution is expected to possess or demonstrate the following attributes or activities:

1. contractual relationships with affiliated providers, other institutions, or organizations that protect the accredited institution’s integrity and
assure that the institution has appropriate oversight of and responsibility for all activities carried out in the institution’s name or on its behalf;

2. consistency of any course or program offered via contractual arrangement with the institution’s mission and goals; and

3. adequate and appropriate accredited institutional review and approval of work performed by a contracted party in such functional areas as
admissions criteria, appointment of faculty, content of courses/programs, instructional support resources (including library/information
resources), evaluation of student work, and outcomes assessment.

Not applicable.

►STANDARD 14. Assessment of Student Learning

Assessment of student learning demonstrates that, at graduation, or other appropriate points, the institution’s students have knowledge, skills, and
competencies consistent with institutional and appropriate higher education goals.

An accredited institution is expected to possess or demonstrate the following attributes or activities.

1. clearly articulated statements of expected student learning outcomes (see
Standard 11: Educational Offerings), at all levels (institution, degree/program, course) and for all programs that aim to foster student learning and
development, that are:

a. appropriately integrated with one another;
b. consonant with the institution’s mission; and
c. consonant with the standards of higher education and of the relevant disciplines;

2. a documented, organized, and sustained assessment process to evaluate and improve student learning that meets the following criteria:

a. systematic, sustained, and thorough use of multiple qualitative and/or quantitative measures that:

i. maximize the use of existing data and information;
ii. clearly and purposefully relate to the goals they are assessing;
iii. are of sufficient quality that results can be used with confidence to inform decisions; and
iv. include direct evidence of student learning;

b. support and collaboration of faculty and administration;
c. clear, realistic guidelines and timetable, supported by appropriate investment of institutional resources;
d. sufficient simplicity, practicality, detail, and ownership to be sustainable; and
i. periodic evaluation of the effectiveness and comprehensiveness of the institution’s student learning assessment processes;

3. assessment results that provide sufficient, convincing evidence that students are achieving key institutional and program learning outcomes;
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4. evidence that student learning assessment information is shared and discussed with appropriate constituents and is used to improve teaching
and learning; and

5. documented use of student learning assessment information as part of institutional assessment.

All of the above elements are addressed in the narrative of Topic B sections XV (institution, programmatic, courses) and
VII.D (General Education).
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Document
Number Document Description Filename

1 Recommendation to Approve A Resolution on Academic Freedom (Senate
Document 02-03-14) AcademicFreedom.pdf

2 Student Academic Success-Degree Completion Policy AcademicSuccess.pdf
3 Admissions Homepage admissions_homepage.pdf
4 Office of Undergraduate Admissions (UGA)Process Evaluation AdmissionsProcessEvaluation.pdf
5 Provost Advisory Committees AdvisoryCommittees.pdf
6 UM Newsdesk Article "Maryland To Induct 16 Into Alumni Hall of Fame" AlumniArticle.pdf

7 Academic Planning Advisory Committee (APAC) (description and meeting
dates) APAC.pdf

8 Appointment, Promotion, and Tenure (APT) Appeals Process APT_Appeals.pdf

9 Approintment ,Promotion, and Tenure Procedures (APT) Manual (Entire
manual) APTmanual.pdf

10 Appointment, Promotion, and Tenure (APT) Policy-University Senate
Website APTpolicy.pdf

11 UM Newsdesk Article "UM Awarded Prestigious Sloan Foundation Center in
Biotechnology" BioTechArticle.pdf

12 Career Center, Student Grievance Procedures CareerCenterGrievance.pdf

13 UM Newsdesk Article "CIA Director Goss to Speak at Opening of UM
Center for Advanced Study of Language" CASLarticle.pdf

14 Celebration of Scholarships CelebrationScholarship.pdf
15 Centers and Institutes centers.pdf

16 2001 Policy on the Review of Department Chairs and Directors of Academic
Units (Sentate Document 00-01-112Z) ChairReview.pdf

17 OIRP Profiles Statistics Samples ProfilesStat_Samples.pdf
18 UM Intra-Campus Shuttle Review Shuttle.pdf
19 Statement on Standards and Responsibilities for Students StandResp.pdf
20 State of Campus Speeches - Excerpts StateofCampus.pdf
21 Undergraduate Catalog, P. 313-316 UGCatalogP313.pdf
22 Accreditation Information - Undergraduate Catalog UGCatalogAccreditation.pdf
23 Statement on Classroom Climate (From Faculty Handbook) ClassClimate.pdf

24 Agreement on Guidelines for Classroom Copying Not-for-Profit Educational
Institutions WITH RESPECT TO BOOK AND PERIODICALS ClassroomCopying.pdf

25 About the Vice President's Advisory Committee (VPAC) VPACabout.pdf
26 List of Colleges, Schools, and Departments CollegesSchools.pdf
27 Counseling Center, Student Grievance Procedures CounselingCenterGrievance.pdf
28 Undergraduate Catalogs: 1995-2006, Graduate catalogs: 1999-2005 (archive) CourseCatalog_archive.pdf
29 College Park Scholars Homepage CollegeParkScholars.pdf
30 The Consortium on Race, Gender, and Ethnicity CRGE_homepage.pdf
31 Campus Recreation Advisory Board (CRAB) Summary FY01-FY05 Activity CRS_AdvisoryBoardActivity.pdf
32 Campus Recreation Advisory Board (CRAB) responsibilities, etc. CRS_advisoryCharge.pdf

33 Excerpt from Campus Recreation Services Student Employee Hanbook on
Dismissal (CRAB) CRS_dismissal.pdf
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34 Excerpt from Campus Recreation Services Intramural Sports Employee
Handbook, 2005-2006 on disciplinary Procedures (CRAB) CRS_EmployeeDiscipline.pdf

35 Campus Recreation Services (CRS) Customer Feedback/Service Desk Log
2000-2005 CRS_FeedbackLogData.pdf

36 5 years worth of Facility Service Desk & website feedback forms (CRS
Feedback description) CRS_FeedbackLogDescription.pdf

37 Campus Recreation Services (CRS): Sportsmanship CRS_IntramuralSportsmanship.pdf

38 Excerpt from Campus Recreation Services Sport Club Officers Handbook,
2005-2006: Discipline (CRS members) CRS_SportClubDiscipline.pdf

39 Center for Teaching Excellence (CTE) Homepage CTE_homepage.pdf
40 Curriculum Transformation Project (CTP) homepage CTP.pdf

41 Policy on the review of deans of adacemic units (Senate Document 00-01-
113Z), 2001 DeanReview.pdf

42 Guidelines on demonstrations and Leafletting from the Office of Legal affairs DemonstrationGuidelines.pdf

43 Destructive groups on campus - Contact Office of the Vice President for
Student Affairs DestructiveGroups.pdf

44 Department of Dining Services - Student grievances DiningGrievance.pdf
45 President's Commission on Disability Issues DisabilityIssues.pdf
46 Student Grievance Procedures - Transportation Services DOTgrievance.pdf

47 The David C. Driskell Center for the Study of the Visual Arts and Culture of
African Americans and the African Diaspora DriskellCenter_homepage.pdf

48 Copyright Guidelines for Reserves ElectronicReservesCopyright.pdf

49 Enrollment Confirmation Executive Summary Report (Summary of
Confirmed “YES” Freshmen Students Attending UMD in Fall ‘05) EnrollmentConfirmationExecSummary.pdf

50 Office of the President - Entrepreneurship (Delivering the Promises: State of
the University Overview of Accomplishments) entrepreneurship.pdf

51 Environmental Stewardship Guidelines (Facilities Council Approved
05.19.05) EnvironmentalStewardship.pdf

52 Equity and Diversity Homepage EquityandDiversity.pdf
53 Equity Council Members EquityCouncilMembership.pdf

54 Earth System Science Interdisciplinary Center Launched in Collaboration
with NASA (Governmental Partnerships) ESSIC.pdf

55 Maryland Code/STATE GOVERNMENT /TITLE 15. PUBLIC ETHICS Ethics.pdf
56 President's Commission on Ethnic Minority Issues EthnicMinorityIssues.pdf
57 Facilities Master Plan FacilitiesMasterPlan.pdf
58 Faculty Handbook Faculty_handbook.pdf

59 10.0 II-1.00(A) University Policy on Appointment, Promotion, and Tenure
(Faculty Handbook) Faculty_handbook_ii100a.pdf

60 Procedures and Guidelines for Conducting Faculty and Staff Searches (Equity
Council) FacultyStaffSearchProcedure.pdf

61 Illegal Filesharing letter (from Provost's Office) FilesharingLetter.pdf
62 Admissions Review Factors FinalAdmissionReviewFactors.pdf
63 Freedom of Expression - Policy and the law (Full document) FreedomOfExpression.pdf
64 Global Land Cover Facility Homepage GLCF_homepage.pdf
65 Golf Course Grievance Procedures GolfCourseGrievance.pdf

66 Graduate Policy And Procedures For Review Of Alleged Arbitrary And
Capricious Grading In Courses GradCatalogCapriciousGrading_courses.pdf

67 Graduate Policy And Procedures For Appeals Of Alleged Arbitrary And
Capricious Grading Of Doctoral Qualifying Examinations GradCatalogCapriciousGradingDoctoralExams.pdf

68 Graduate Council Organization Plan GradCouncilOrganizationPlan.pdf
69 Graduate School Homepage GradSchool_homepage.pdf
70 The Graduate Catalog Fall 2006 GraduateCatalog.pdf

71 Office of Fraternity and Sorority Life, Standard 6, Fundamental Element 1-
Student Grievance Procedures GreekLifeGrievance.pdf

https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
https://provost.umd.edu/campus_review_2007/Documentation/GradcatalogCapriciousGradingDoctoralExams.pdf
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72 Graduate Student Government Homepage GSG_homepage.pdf

73 University Health Center Standard 6, Fundamental Element 1 – Student
Grievance Procedures HealthCenterGrievance.pdf

74 Equity Council - Equity Administrator Hiring Handbook Hiring_handbook.pdf
75 Institutional Animal Care & Use Committee Homepage IACUC_homepage.pdf
76 Interfraternity Council Homepage IFC_homepage.pdf
77 Intramural Sportsmanship (Campus Recreation Services) IntramuralSportsmanship.pdf
78 Institutional Review Board Homepage IRB_homepage.pdf
79 Joint Institute for Food Safety and Applied Nutrition JIFSAN_homepage.pdf

80 Safety and Environmental Management Requirements for Operating
Laboratory Facilities at UM LabManagement.pdf

81 Limited Enrollment Programs (LEP) LEP.pdf
82 President's Commission for Lesbian, Gay, Bisexual and Transgender Issues LGBTissues.pdf
83 Libraries Homepage Libraries_homepage.pdf

84 Copyright Guidelines for Reserves (For Making Materials Available Through
Electronic Course Reserves) LibraryReservesCopyright.pdf

85 Maryland Pathways (Office of Student Financial Aid) MDPathways.pdf
86 Transfer Credit Appeals Process MDTransferAppealProcess.pdf
87 Merit Scholarship Yields MeritScholarshipYields.pdf
88 Maryland Higher Education Commission Homepage MHEC_homepage.pdf
89 University of Maryland Mission Statement (Approved 2000) MissionStatement.pdf
90 Middle State Periodic Review Report 2002 MSCHE2002.pdf
91 MTECH Maryland technology Enterprise Institute Homepage Mtech_homepage.pdf
92 Multicultural Student Recruitment / Enrollment Strategy MulticulturalStudentRecruitment.pdf

93 "UM Nanotech Center: Newly Open for Business And Already Gaining
National Recognition" (UM Newsdesk Article) NanotechArticle.pdf

94 National Scholarships Office NationalScholarships.pdf

95 Guidelines for the Acceptable Use of Computing Resources (Project
NEThics) Nethics_acceptableUse.pdf

96 NEThics Homepage nethics_homepage.pdf

97 Directory of Equity, Diversity, & Conflict Resolution Initiatives (Office of
Human Relations Programs) OHRP_equity_diversity.pdf

98 Office of Human Relations Programs Homepage OHRP_homepage.pdf
99 Office of Institutional Research and Planning (OIRP) Homepage OIRP_homepage.pdf
100 OIRP profiles login module OIRP_ProfilesLogin.pdf
101 OIRP Public profiles OIRP_PublicProfiles.pdf

102 Student Grievance Procedures (Office of Student Conduct, Standard 6,
Fundamental Element 4) OSC_grievance.pdf

103 Student Discipline (Office of Student Conduct, Standard 6, Fundamental
Element 4) OSC64_StudentDiscipline.pdf

104 2005 Annual Report on Outside Professional Activities (In faculty Handbook) OutsideProActivitiesReport.pdf
105 Programs, Curricula & Courses (PCC) Procedures Manual PCC_manual.pdf
106 Performance Review and Development (PRD) Homepage PRD.pdf
107 Office of the President Homepage President_homepage.pdf
108 President Biography PresidentBio.pdf
109 Professional Studies Homepage ProfessionalStudies_homepage.pdf
110 Office of the Associate Provost for Equity and Diversity Provost_EquityDiversity.pdf
111 Office of the Senior Vice President for Academic Affairs and Provost Provost_homepage.pdf
112 Provost's Conversations on Diversity, Democracy, and Higher Education ProvostConversations.pdf
113 List of News and Publications publications.pdf

114 Customer Feedback and Advisory Boards (Department of Residential
Facilities) ResFacilities_grievance.pdf
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115 Student Grievance Procedures (Department of Resident Life) ResLife_grievance.pdf
116 Residence Hall Association Homepage RHA_homepage.pdf
117 Riggs Alumni Center Homepage RiggsAlumniCenter.pdf
118 University Senate Homepage Senate_homepage.pdf
119 Senate Plan of Organization (Approved 2000) Senate_OrganizationPlan.pdf
120 Article 1 - The Sentate and its Functions (Senate Plan of Organization) Senate_OrganizationPlan1.1.pdf

121 Article 4 - Senatorial Elections, Expulsion, and Recall (Senate Plan of
Organization) Senate_OrganizationPlan11.pdf

122 Article 11 - Plans of Organization of Units (Senate Plan of Organization) Senate_OrganizationPlan4.pdf
123 Senate Policies from 2001 to 2002 Senate_policies_01-02.pdf
124 Senate Policies from 2002 to 2003 Senate_policies_02-03.pdf
125 Senate Policies from 2003 to 2004 Senate_policies_03-04.pdf
126 Senate Policies from 2004 to 2005 Senate_policies_04-05.pdf
127 Senate Bylaws SenateBylaws.pdf
128 Senate Articles 5 - 8 SenateByLaws_Art5-8.pdf
129 Article 6 - Standing Committee Specifications SenateByLaws_Art6.pdf
130 President's Speeches and Statements SpeechesStatements.pdf

131 Student Grievance Procedures and Complaints (Stamp Student Union and
Campus Programs StampUnion_grievance.pdf

132 Aquatics Review AquaticsReview.pdf
133 Clarice Smith Center Homepage ClariceSmithCenter_homepage.pdf
134 Dining Services Review DiningServicesReview.pdf
135 Department of Education Athletics Information DOEAthletics.pdf
136 Faculty Workload FacultyWorkload.pdf
137 Faculty Activities Report (FAR) FAR.pdf
138 IACS Review of Counseling Center IACReview.pdf

139 National Consortium for the Study of Terrorism and responses to Terrorism
(START) Homepage START_homepage.pdf

140 Strategic Plan 2000 (pdf) StrategicPlan.pdf
141 Strategic Plan 2000 Homepage StrategicPlan_homepage.pdf
142 Initiative 1 Strategic Plan StrategicPlan_InitiativeI.pdf
143 Initiative 2 Strategic Plan StrategicPlan_InitiativeII.pdf
144 Initiative 3 Strategic Plan StrategicPlan_InitiativeIII.pdf
145 Initiative 4 Strategic Plan StrategicPlan_InitiativeIV.pdf
146 Initiative 5 Strategic Plan StrategicPlan_InitiativeV.pdf
147 Section 3 Strategic Plan StrategicPlan_SectionIII.pdf
148 Section 4 Strategic Plan StrategicPlan_SectionIV.pdf
149 Section 5 Strategic Plan StrategicPlan_SectionV.pdf
150 Stragegic Plan 2000 - Web form StrategicPlan_web.pdf
151 Strategic Plan and University Mission Statements StrategicPlanAndMission.pdf
152 Strategic Plan Update Committee StrategicPlanUpdateCommittee.pdf

153 Code of Student Conduct (Office of Student Conduct, Division of Student
Affairs) StudentConductCode.pdf

154 Declaration of Students Rights (Office of Student Conduct, Division of
Student Affairs) StudentRights.pdf

155 President's Testimony to the General Assembly 2001 T2001.pdf
156 President's Testimony to the General Assembly 2002 T2002.pdf
157 President's Testimony to the General Assembly 2003 T2003.pdf
158 President's Testimony to the General Assembly 2004 T2004.pdf
159 President's Testimony to the General Assembly 2005 T2005.pdf
160 President's Testimony to the General Assembly 2006 T2006.pdf



Roadmap Documentation Index

https://provost.umd.edu/campus_review_2007/Documentation/index.htm[10/24/19, 11:52:19 AM]

161 Teacher certification (Office of Student Services for the College of Education) TeacherCertification.pdf
162 Frequently Asked Questions for Transfer Students TransferStudentFAQ.pdf
163 Statement on the Philosophy of Undergraduate Admissions UGAdmissionPhilosophy.pdf

164 Fall 2005 Enrollment Targets - Issues to Consider (Undergraduate
Admissions) UGAdmissions0508EnrollmentTargets.pdf

165 Freshman Admission Data - Comparison 1994 - 2004 (Undergraduate
Admissions) UGAdmissions10YearCompare.pdf

166 Recruitment Activities Yield (Undergraduate Admissions) UGAdmissionsActivitiesYield.pdf

167 Alumni Recruitment Proposal: Enhancing Recruitment and Yield
(Undergraduate Admissions) UGAdmissionsAlumniRecruitment.pdf

168 Recruitment Communication Plan (Undergraduate Admissions) UGAdmissionsCommPlan.pdf
169 Marketing Prospective Students Plan (Undergraduate Admissions) UGAdmissionsMarketingPlan.pdf

170 2005 - 2006 Out of State Recruitment Territorities and Market Categories
(Undergraduate Admissions) UGAdmissionsOutOfStateRecruitment.pdf

171 2004 - 2005 Priorities (Undergraduate Admissions) UGAdmissionsPriorities.pdf
172 Admission's Recruitment Technical Solutions (Undergraduate Admissions) UGAdmissionsRecruitTechSolutions.pdf
173 USM Efficiencies (Undergraduate Admissions) UGAdmissionsUSMEfficiencies.pdf
174 Maryland Center for Undergraduate Research Homepage UGresearch_homepage.pdf
175 Office of Undergraduate Studies (UGST) Homepage UGST.pdf
176 University of Maryland Homepage UM_homepage.pdf
177 UM Newsdesk Homepage UM_newsdesk.pdf

178 "New UM Aid Program Reduces College Debt for Low-Income Students"
(UM Newsdesk Article) UMAidNews.pdf

179 Human Relations Code UMHumanRelationsCode.pdf
180 Department of Public Safety - University Police UMPD_homepage.pdf
181 Undergraduate Catalog UndergradCatalog.pdf
182 Links to Archived Undergraduate Catalogs UndergradCatalog_archive.pdf
183 Uniform Crime Reports 1996-2006 uniformCrimeReports.pdf
184 Policy of the Review of Academic Units (Senate Document 2001) UnitReview.pdf
185 University Homepage University_homepage.pdf
186 Bylaws of the Board of Regent of the University System of Maryland USM_BOR_Bylaws.pdf
187 Article II - Officers of the Board (USM Board of Regents Bylaws) USM_BOR_Bylaws_ArticleII.pdf
188 Article IX - Board Committes (USM Board of Regents Bylaws) USM_BOR_Bylaws_ArticleIX.pdf

189 Article V - Chief Executive Officers of Institutions (USM Board of Regents
Bylaws) USM_BOR_Bylaws_ArticleV.pdf

190 Article VII - Duties and Responsibilities of the Board of Regents USM_BOR_Bylaws_ArticleVII.pdf
191 USM Board of Regents Homepage USM_BOR_homepage.pdf
192 USM Board of Regents Members USM_BOR_members.pdf
193 Office of the Chancellor USM_chancellor.pdf
194 USM Institutions USM_Institutions.pdf
195 Section II: Faculty (Policy and Procedures Index, USM and UM) USM_UMCP_PoliciesIndexII.pdf
196 Senate Policies from 2005 to 2006 Senate_policies_05-06.pdf
197 University System of Maryland Homepage USMD_homepage.pdf
198 Consolidated USMH and UM Policies and Procedures Manual USM-UMCP_PoliciesIndex.pdf
199 Vice Presidents VicePresidents.pdf
200 Vice President's Advisory Committee (VPAC) Homepage VPAC.pdf
201 What is PRD? (Performance Review and Development Process) whatisPRD.pdf
202 Fraternity and Sorority Life Staff FraternitySororityStaff.pdf
203 Counseling Center Staff CounselingCenterStaff.pdf
204 President's Commission on Women's Issues WomensIssues.pdf
205 Policy on the Review and Approval of Student Fees StudentFeesPolicy.pdf

https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissions0508EnrollmentTargets.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissions10YearCompare.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsActivitiesYield.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsAlumniRecruitment.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsCommPlan.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsMarketingPlan.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsOutOfStateRecruitment.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsPriorities.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsRecruitTechSolutions.pdf
https://provost.umd.edu/campus_review_2007/Documentation/UGAdmissionsUSMEfficiencies.pdf
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206 OIRP Freshmen Credentials Profiles FreshmanCredentialsProfiles.pdf
207 Full Board of Regents Minutes 2005 FullBoardOfRegentsMinutes2005.pdf

208 Board of Regents Committee on Education Policy - Policy Agendas Spring
2006 RegentsEdPolicyAgendasSpring06.pdf

209 Ethics Probe News Stories RegentsEthicsProbeFinal.pdf
210 Freshmen Retention and Graduation Rates RetentionGradFreshProfiles.pdf
211 Graduate School Review Report 2005 GradSchoolReviewFinalReport.pdf
212 OIT Unit Review Summary - Memo to Staff OIT_ReviewSummaryMemoToStaff.pdf
213 Undergraduate Applications - Fall Profiles UGAppsFallProfiles.pdf
214 Mission and Goals Statement 2006 MissionAndGoals2006.pdf
215 2004 Maryland State Plan for Postsecondary Education (MHEC) MHEC_PostSec04.pdf
216 Asian American Studies Program Homepage AsianAmericanStudies_homepage.pdf
217 Latin American Studies Program Homepage LatinAmericanStudies_homepage.pdf
218 Information on Black Women's Studies BlackWomensStudies_homepage.pdf
219 Lesbian, Gay, Bisexual, and Transgender (LGBT) Studies LGBTstudies_homepage.pdf
220 Mid-Atlantic Crossroads (MAX) homepage MAX_homepage.pdf
221 OIT Wireless Networking WirelessNetwork.pdf
222 OIT Technology Classrooms TechnologyClassrooms.pdf
223 OIT Web Services (TESTUDO and UMEG) WebServices.pdf
224 President Mote Speeches - Goals MoteGoals.pdf
225 President Mote Speeches - Institutional Achievement MoteInstitutionalAchievements.pdf
226 Who's Who and What's What Spring 2006 (complete document) WhosWhere.pdf
227 President Mote Speeches - Resource Needs MoteResourceNeeds.pdf
228 OHRP Review Request OHRP_ReviewRequest.pdf
229 All About OIRP OIRP_about.pdf
230 Senate Bylaws Article 6.14: Student Affairs Committee SenateByLaws_Art6.14.pdf
231 Senate Bylaws Article 6.9: Human Relations Committee SenateByLaws_Art6.9.pdf
232 Student Honor Council StudentHonorCouncil.pdf
233 Graduate Catalog Archive GraduateCatalogArchive.pdf
234 OIRP Common Data Set OIRP_CommonDataSet.pdf
235 The Annual Report of the Graduate School 2004-2005 GradSchoolAnnualReport2005.pdf

236 UM Newsdesk article: "University of Maryland Expands Incentive Awards
Program" IncentiveAwards.pdf

237 "Access to Quality: Our Unwavering Commitment" (Mote on Pathways) MoteOnPathways.pdf
238 Review of Outdoor Recreation Program ORP.pdf
239 OIRP Profiles - Table of Contents OIRP_ProfilesTableOfContents.pdf
240 Managing for Results (MFR) Accountability Report 2003 MFR2003.pdf
241 Managing for Results (MFR) Accountability Report 2002 MFR2002.pdf
242 Managing for Results (MFR) Accountability Report 2004 MFR2004.pdf
243 Managing for Results (MFR) Accountability Report 2005 MFR2005.pdf
244 Faculty Salary Comparisons by Discipline, 2004-05 FacultySalaries.pdf
245 MFR 2005: Goal 2 (diversity) MFR2005Goal2.pdf
246 Top 100 Degree Producers from Black Issues in Higher Education DegreeProducersBlackIssues.pdf
247 Notice about new identification cards NoticeAboutNewIDcards.pdf
248 APA Review of Counseling Center APAReview.pdf
249 Program Review Timelines ProgramReviewTimeline2005.pdf
250 UM Account Request Form AccountRequestForm.pdf
251 Asian Pacific American Heritage Month 2006 APAHeritageMonth.pdf
252 Academic Support & Career Development Unit (ASCDU) ASCDU.pdf
253 Athletic Cohort Graduation Rates 1998-1999 AthleteGradRate98-99Cohort.pdf
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254 Athletic Council Homepage AthleticCouncil.pdf
255 Athletic Council Membership AthleticCouncilMembership.pdf
256 Athletics Mission Statement and Guiding Principles AthleticMissionStatement.pdf
257 Maryland Athletics Homepage Athletics.pdf
258 Athletics Annual Report AthleticsAnnualReport.pdf
259 University of Maryland Incentive Awards Program BIAP.pdf
260 Billing - Office of the Bursar Billing.pdf

261 Black History Month 2006 - Black Student Involvement and Community
Advocacy BlackHistoryMonth.pdf

262 Board of Visitors 2004-2005 BOVreport.pdf
263 Campaign Plan: Working Draft, April 2006 CampaignPlanSummary.pdf
264 Campaign Plan: Working Draft, April 2006, Section F CampaignPlanSummaryF.pdf
265 Career Center Homepage CareerCenter.pdf
266 Career Center Staff CareerCenterStaff.pdf
267 Central Judicial Board - Office of Student Conduct CentralJudicialboard.pdf
268 CIVICUS living and learning program civicus.pdf
269 Clarice Smith Performing Arts Center - Facilities ClariceSmithCenterFacilities.pdf
270 Community Handbook - Department of Resident Life CommunityHandbook.pdf
271 Commuter Student Involvement CommuterStudentInvolvement.pdf
272 Student Computing Resources ComputingResources.pdf
273 Core Liberal Arts and Sciences Studies Program CoreProgram.pdf
274 Athletic Council Charter CouncilCharter.pdf
275 Counseling Center Homepage CounselingCenter.pdf
276 Campus Recreation Services Homepage CRS_homepage.pdf
277 Dean's Dissertation Fellowship DeansDissertationFellowship.pdf
278 Department of Resident Life DepartmentofResidentLife.pdf
279 UMCP Developmental Math Program DevelopmentalMathProgram.pdf
280 Dining Services Homepage DiningServices.pdf
281 Dining Services Staff DiningServicesStaff.pdf
282 Graduate Fellowships DissertationFellowship.pdf
283 Division of Letters and Sciences - Undergraduate Studies DivLetSci.pdf
284 DOTS Staff DOTSstaff.pdf
285 English 101 - Core Liberal Arts and Sciences Studies Program English101.pdf
286 family Educational Rights and Privacy Act FERPA.pdf
287 2005-2006 Financial Aid Award Guide FinancialAidAwardGuide.pdf
288 Office of Student Financial Aid FinancialAidOffice.pdf
289 Freedom of Expression - Cover page FOE.pdf
290 Fraternity and Sorority Life Homepage FraternitySororityLife.pdf
291 Freshmen Connection Program - Office of Extended Studies FreshmenConnectionProgram.pdf
292 Freshmen First FreshmenFirst.pdf
293 Gemstone Gemstone.pdf
294 Global Communities GlobalCommunities.pdf
295 Graduate Admissions Homepage GradAdmissions_homepage.pdf
296 Student Services - Graduate Catalog GradCatalogStudentServices.pdf
297 Graduate Council Fellowships Resolution GradCouncilFellowshipResolution.pdf
298 Graduate School Annual Report 2005 p. 10 GradSchoolAnnualReport2005p10.pdf
299 Graduate Handbook GraduateHandbook.pdf
300 Graduate Legal Aid GraduateLegalAid.pdf
301 Graduate Student Life GraduateStudentLife.pdf
302 Health Center Homepage HealthCenter.pdf
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303 Health Center Staff HealthCenterStaff.pdf
304 Health Center Confidentiality HealthConfidientiality.pdf
305 Hinman CEOs Program hinmanCEOs.pdf
306 Health Center - HIPAA HIPAA.pdf
307 University Honors Program HonorsProgram.pdf
308 Policy on the Collection, Use and Protection of ID Numbers IDPolicy.pdf
309 Information System Unit - Department of Resident Life InfoSystemsUnit.pdf
310 International Education Services InternationalEducationServices.pdf
311 Information Technology Council Charge ITCouncil.pdf
312 Jimenez Porter Writers House JimenezPorterWritersHouse.pdf
313 K-16 Faculty Collaboration Committee Draft Charge 9/99 K-16PlanMembersMeetingNotes.pdf
314 Jeong H. Kim Engineering Building KimBuilding.pdf
315 Language House LanguageHouse.pdf
316 Assessment of Student Learning Outcomes LearningOutcomes.pdf
317 Living and Learning Programs - Department of Resident Life LivingandLearningPrograms.pdf
318 Marketing Article - The Chronocle of Higher Education MarketingArticle.pdf
319 Maryland Day 2006 MarylandDay.pdf
320 Master of Life Sciences (MLFSC) MasterLifeSciences.pdf
321 Master of Professional Studies MasterProfessionalStudies.pdf
322 Maryland Cooperative Extension MDCooperativeExtension.pdf
323 Maryland English Institute MDEnglishInstitute.pdf
324 Memorial Chapel MemorialChapel.pdf
325 MFR 2005 Goal 5 MFR2005Goal5.pdf
326 MFR Goal 3 (2002 and 2005) MFRGoal3.pdf
327 MFR Objectives MFRObjectives.pdf
328 Multicultural Involvement and Community Advocacy MICA.pdf
329 Office of Multi-Ethnic Student Education MultiEthnicStudentEdOffice.pdf
330 Next Generation Internet Exchanges (NGIX) NGIX.pdf
331 Nyumburu House NyumburuHouse.pdf
332 Off Campus Housing OffCampusHousing.pdf
333 NCAA Athletic Graduation Rates NCAA.pdf
334 OIRP Persistence and Graduation Rates OIRP_PersistenceGradRates.pdf
335 OIRP Who's on Campus Now? Introduction OIRP_WhosOnCampusNow.pdf
336 OIT Homepage OIT_homepage.pdf
337 OIT Ethernet Upgrade OITethernetUpgrade.pdf
338 OIT Help Desk OITHelpDesk.pdf
339 New Student Orientation Program Orientation.pdf
340 Office of Student Conduct Homepage OSC_homepage.pdf
341 Office of Student Conduct Staff OSCstaff.pdf
342 Department of Transportation Services - Parking Violations ParkingViolations.pdf
343 Patient Rights and Responsibilities - University Health Center PatientsRights.pdf
344 Peer Performance Data PeerPerformance.pdf
345 President's Promise Initiative - Undergraduate Admissions PresidentsPromise.pdf
346 Pride Month - LGBT Student Involvement and Community Advocacy PrideMonth.pdf
347 Registrar Homepage Registrar_homepage.pdf
348 Residency Classification Office ResidencyClassification.pdf
349 Resident Life Staff ResLifeStaff.pdf
350 Community Handbook: Rights and Responsibility ResRights.pdf
351 State of the Campus 2000 SC2000.pdf
352 State of the Campus 2001 SC2001.pdf



Roadmap Documentation Index

https://provost.umd.edu/campus_review_2007/Documentation/index.htm[10/24/19, 11:52:19 AM]

353 State of the Campus 2002 SC2002.pdf
354 State of the Campus 2003 SC2003.pdf
355 State of the Campus 2004 SC2004.pdf
356 State of the Campus 2005 SC2005.pdf
357 Approvals for Distance Education Programs ServiceAvailability.pdf
358 The Universities at Shady Grove ShadyGrove.pdf
359 Shady Grove Resources ShadyGroveResources.pdf
360 Spring 2006 President's Video Message Transcript Spring06messageTranscript.pdf
361 Stamp Student Union StampUnion.pdf
362 Division of Student Affairs Homepage StudentAffairs_homepage.pdf
363 Ongoing Assessment of Services - Annual Reports in Student Affairs StudentAffairsElement10.pdf
364 Student Athlete Handbook StudentAthleteHandbook.pdf
365 OIT Student Information System (SIS) StudentInformationSystems.pdf
366 Guide to Student Services StudentServicesGuide.pdf
367 Task Group on Academic Incentives, Efficiencies, and Effectiveness Report TaskGroupAcademic.pdf

368 Task Group Report: Administration: Incentives, Efficiencies, and
Effectiveness TaskGroupAdmin.pdf

369 Financial Model Task Group Report TaskGroupFinancial.pdf
370 Graduate Student Success Task Group Report TaskGroupGraduate.pdf
371 Task Force Reviews of Campus Functions - Cover Page TaskGroups.htm
372 President's Task Force on Undergraduate Rates/Success Rate Report TaskGroupUndergraduate.pdf
373 Testudo Homepage Testudo_homepage.pdf
374 The Transfer Credit Center TransferCreditCenter.pdf
375 Transfer of Credit - The Graduate Catalog TransferOfCredit.pdf
376 Transfer Student Matters TransferStudentMatters.pdf
377 Department of Transportation Services Homepage TransportationServices.pdf
378 Undergraduate Admissions - Community College Advisor Information UGAdmissionCommunityCollegeAdvisor.pdf
379 Undergraduate Admissions - High School Counselor Information UGAdmissionCounselors.pdf
380 Undergraduate Admissions - Applying as a Freshman UGAdmissionFreshmanAdmission.pdf
381 Undergraduate Admissions - Freshman Profile Information UGAdmissionFreshmanProfile.pdf
382 Undergraduate Admissions - Maryland Transfer Advantage Program UGAdmissionMDTransferAdvantage.pdf
383 Undergraduate Admissions - Admission Review Factors UGAdmissionReviewFactors.pdf
384 Undergraduate Admissions - Majors at Maryland UGAdmissionsMajors.pdf
385 Undergraduate Admissions - Non-Native English Speakers UGAdmissionsNonNativeEnglish.pdf
386 Undergraduate Admissions - Special Academic Programs UGAdmissionSpecialAcademicPrograms.pdf
387 Statement of the Philosophy of Undergraduate Admissions UGAdmissionsPhilosophy.pdf

388 Undergraduate Admissions - Special Admission Categories for Freshman
Applicants UGAdmissionsSpecialCategories.pdf

389 Undergraduate Admissions - Applying as a Transfer Student UGAdmissionsTransferApply.pdf
390 Undergraduate Admissions - Transfer Credit UGAdmissionTransferCredit.pdf

391 Senate documents on revising APT policy for faculty with split appointments
on APT committees senate_modifyAPT.pdf

392 College Park Foundation UMCPFoundation.pdf
393 Undergraduate Student Legal Aid Office UndergradLegalAid.pdf
394 Counseling Center Services CounselingCenterServices.pdf

395 Policy on Compliance with the Health Insurance Portability and
Accountability Act UniversityCompliancePolicy.pdf

396 Writing Center Homepage WritingCenter.pdf
397 Young Scholars Homepage YoungScholarsProgram.pdf

398 2006-2007 Appointment, Promotion, and Tenure Procedures Manual (web
version) APTmanualWeb.pdf
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399 Beyond the Classroom BeyondTheClassroom.pdf
400 Bioscience Research Building BioscienceResearchBuilding.pdf
401 Business Services BusinessServices.pdf
402 Call To Action CallToAction.pdf
403 CASE Awards CASE_Awards.pdf
404 CASE Gold Medals CASE_GoldMedals.pdf
405 Competitive Edge Conference CompetitiveEdgeConference.pdf
406 Clarice Smith Performing Arts Center-Community Engagement Overview CSPAC_CommunityEngagementOverview.pdf
407 Clarice Smith Performing Arts Center - PG County Annual Rent Credit CSPAC_PG_Rentals.pdf
408 Degree Navigator DegreeNavigator.pdf
409 Faculty Governance FacultyGovernance.pdf
410 Faculty Activities Report (FAR) Information FAR_Info.pdf
411 Federal Semester FederalSemester.pdf
412 Graduate Student Loans GradLoans.pdf
413 GRID Computing Article GRID_ComputingArticle.pdf
414 USM Institutional Research Annual Reports USM_Compendium.pdf
415 OIT Microsoft Conferencing Grant OIT_MicrosoftConferencingGrant.pdf
416 OIT - VOIP and Cluster Projects OIT_VOIPandClusterProjects.pdf
417 PCC Adademic Programs PCCAcademicPrograms.pdf
418 PCC Document A PCCdocA.pdf
419 Public Health Department Addition PublicHealthAdd.pdf
420 Research Center Initiative ResearchCenterInitiative.pdf
421 Plus/minus Grading Impact Analysis PlusMinus.pdf
422 School of Public Health Timeline SchoolPublicHealthTimeline.pdf
423 Smart Growth Center SmartGrowthCenter.pdf
424 Smart Growth Workshop SmartGrowthWorkshop.pdf
425 "A Push for Public Health" (article inside Higher Education) SPH_ArticleInsideHigherEd.pdf
426 Tutle Sculpture Project TurtleSculptureProject.pdf
427 Faculty of Color Online Directory FOC_directory.pdf
428 USM Statistics USM_Statistics.pdf
429 I-6.00b  Policy on the Review of Deans of Academic Units UMCP_policy_i600b.pdf

430 I-6.00c  Policy on the Review of Department Chairs and Directors of
Academic Units UMCP_policy_i600c.pdf

431 II-1.00a University of Maryland Policy on Appointment, Promotion and
Tenure of Faculty UMCP_policy_ii100a.pdf

432 II-1.00a  Section V  University of Maryland Policy on Appointment,
Promotion and Tenure of Faculty, Section V: The Appeals Process  UMCP_policy_ii100a_sectionV.pdf

433 II-1.00c UMCP Procedures Governing the Search Process for Permanent
Faculty, Associate Staff, and Aca UMCP_policy_ii100c.pdf

434 II-1.00f Policy on FULL-TIME and PART-TIME NON-TENURE TRACK
INSTRUCTIONAL FACULTY UMCP_policy_ii100f.pdf

435 II-1.20a UMCP Policy on Periodic Evaluation of Faculty Performance UMCP_policy_ii120a.pdf
436 II-1.25aUMCP Policy on Full-time Faculty Workload UMCP_policy_ii125a.pdf

437 II-3.10a University of Maryland Policy on Conflict of Interest and Conflict of
Commitment UMCP_policy_ii310a.pdf

438 II-3.10b University of Maryland Procedures on Conflict of Interest and
Conflict of Commitment UMCP_policy_ii310b.pdf

439 II-4.00a UMCP Policies and Procedures Governing Faculty Grievances UMCP_policy_ii400a.pdf

440 II-8.00a University of Maryland at College Park Procedures for Reduction,
Consolidation, Transfer, or UMCP_policy_ii800a.pdf

441 II-8.00b University of Maryland at College Park Procedures for the
Termination of Faculty Appointment UMCP_policy_ii800b.pdf

https://provost.umd.edu/campus_review_2007/Documentation/CSPAC_communityEngagementOverview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/PlusMinus.pdf
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442 III-1.00a UMCP Code of Academic Integrity UMCP_policy_iii100a.pdf

443 III-1.00b UMCP Policy Concerning the Use of Self-Authored Course
Materials UMCP_policy_iii100b.pdf

444 III-1.00c UMCP Policy on the Sale of Instructional Materials in the
Classroom UMCP_policy_iii100c.pdf

445 III-1.10a University of Maryland Procedures for Scholarly Misconduct UMCP_policy_iii110a.pdf

446 III-1.20a UMCP Procedures for Review of Alleged Arbitrary and Capricious
Grading--Graduate Students UMCP_policy_iii120a.pdf

447 III-1.20b UMCP Procedures for Review of Alleged Arbitrary and Capricious
Grading--Undergraduate Stude UMCP_policy_iii120b.pdf

448 III-3.00a University of Maryland Procedures for Awarding Honorary Degrees UMCP_policy_iii300a.pdf

449 III-5.10a UMCP Policies and Procedures Concerning Academic Assignments
on Dates of Religious Observan UMCP_policy_iii510a.pdf

450 III-6.30a UMCP Policy and Procedures on the Disclosure of Student
Education Records UMCP_policy_iii630a.pdf

451 III-9.00a Policy on Diversity in Educational Programs UMCP_policy_iii900a.pdf
452 IV-3.20a University of Maryland Policy on Intellectual Property UMCP_policy_iv320a.pdf
453 V-1.00a UMCP Undergraduate Student Grievance Procedure UMCP_policy_v100a.pdf
454 V-1.00b UMCP Code of Student Conduct UMCP_policy_v100b.pdf
455 V-1.00c UMCP Resident Life Rules UMCP_policy_v100c.pdf
456 V-1.00d UMCP Resident Life Alcohol Policy UMCP_policy_v100d.pdf
457 V-1.00e UMCP Resident Life Drug Policy UMCP_policy_v100e.pdf
458 V-1.00i UMCP Greek Social Policy UMCP_policy_v100i.pdf
459 V-2.00c UMCP Policy on Conduct and Ethics for Student-Athletes UMCP_policy_v200c.pdf
460 VI-1.00b University of Maryland Human Relations Code UMCP_policy_vi100b.pdf

461 VI-1.20a University of Maryland Policy and Procedures on Sexual
Harassment UMCP_policy_vi120a.pdf

462 VI-1.30a UMCP Procedures on Sexual Assault UMCP_policy_vi130a.pdf

463 VI-25.00a University of Maryland Policy on Gramm-Leach-Bliley Act
Information Security Program UMCP_policy_vi2500a.pdf

464 VII-4.00a UMCP Policy on Merit Pay Distribution UMCP_policy_vii400a.pdf

465 VII-5.20a UMCP Policy on the Performance Review and Development
Process UMCP_policy_vii520a.pdf

466 I-6.00 Policy on Shared Governance in the University of Maryland System USM_BOR_Bylaws_SectionI_I600.pdf
467 I-7.00 Policy on Public Ethics of Members of the Board of Regents USM_BOR_Bylaws_SectionI_I700.pdf

468 II-1.00 University System Policy on Appointment, Rank, and Tenure of
Faculty USM_BOR_Bylaws_SectionII_II100.pdf

469 II-1.25 Policy on Faculty Workload and Responsibilities USM_BOR_Bylaws_SectionII_II125.pdf
470 II-8.00 Policy on Faculty Retrenchment USM_BOR_Bylaws_SectionII_II800.pdf

471 III-1.00 Policy on Faculty, Student and Institutional Rights and
Responsibilities for Academic Integrity USM_BOR_Bylaws_SectionIII_III100.pdf

472 III-1.10 Policy on Misconduct in Scholarly Work USM_BOR_Bylaws_SectionIII_III110.pdf
473 III-1.11 Policy on Conflicts of Interest in Research or Development USM_BOR_Bylaws_SectionIII_III111.pdf
474 III-3.00 Policy on Awarding of Honorary Degrees USM_BOR_Bylaws_SectionIII_III300.pdf
475 IV-2.00 Policy on Solicitation and Acceptance of Sponsored Projects USM_BOR_Bylaws_SectionIV_IV200.pdf

476 IV-2.10 University of Maryland System Policy on Human Subjects of
Research USM_BOR_Bylaws_SectionIV_IV210.pdf

477 IV-2.20 Policy on Classified and Proprietary Work USM_BOR_Bylaws_SectionIV_IV220.pdf

478 IV-3.20 University of Maryland System of Maryland Policy on Intellectual
Property USM_BOR_Bylaws_SectionIV_IV320.pdf

479 VI-1.20 University of Maryland System Policy on Sexual Harassment USM_BOR_Bylaws_SectionVI_VI120.pdf
480 VI-1.30 University of Maryland System Policy on Sexual Assault USM_BOR_Bylaws_SectionVI_VI130.pdf
481 VI-9.10 Report on Reporting of Campus Crime Statistics USM_BOR_Bylaws_SectionVI_VI910.pdf



Roadmap Documentation Index

https://provost.umd.edu/campus_review_2007/Documentation/index.htm[10/24/19, 11:52:19 AM]

482 VII-1.01 Policy on Recruitment and Selection USM_BOR_Bylaws_SectionVII_VII101.pdf

483 VII-5.01 Board of Regents Policy on the Five Year Review of USM
Presidents USM_BOR_Bylaws_SectionVII_VII501.pdf

484 VII-5.20 Policy on the Performance Evaluation Program USM_BOR_Bylaws_SectionVII_VII520.pdf
485 VII-8.00 Policy on Grievances for Associate Staff and Classified Personnel USM_BOR_Bylaws_SectionVII_VII800.pdf
486 VII-8.10 Policy on Special Action Appeals for Classified Employees USM_BOR_Bylaws_SectionVII_VII810.pdf
487 Undergraduate Catalog, p. 38 UGCatalogP38.pdf
488 Undergraduate Catalog, p. 8-10 UGCatalogP8.pdf
489 Academic Freedom in Review of Deans AcademicFreedominReviews.pdf
490 Academic Advising Advising.pdf
491 Advising Committees AdvisingCommittees.pdf
492 UGST Advising Conference AdvisingConference.pdf
493 UMSS '05 Advising Questions Results AdvisingSurvey0905.pdf
494 Asian Pacific American Student Services Survey Report APAsurvey.pdf
495 APT Negative Decisions at the First & Higher Levels of Review APTNegativeDecisions.pdf
496 Counseling Center Assessment Project CounselingCenterAssessProj.pdf
497 Counseling Center Annual Report CounselingCenterAnnualReport.pdf
498 Course Evaluation Questionnaire CourseEvaluationQuest.pdf
499 CRS Annual Report CRS_AnnualReport05.pdf
500 Directory of Equity, Diversity, & Conflict Resolution Initiatives EquityDirectory.pdf
501 Faculty Grievance Procedure FacultyGrievance.pdf
502 Faculty Ombudsperson FacultyOmbudsperson.pdf
503 Faculty Workload Mockup FacWkloadMockup.pdf
504 FAR Template FAR_Template.pdf
505 Graduate Ombuds Office GradOmbudsOffice.pdf
506 Health Center Report HealthCenterReport.pdf
507 Health Center Survey HealthCenterSurvey.pdf
508 Hispanic Heritage Month HispanicHeritageMonth.pdf

509 UM Newsdesk Article "Joint Quantum Institute Created by University of
Maryland, NIST and NSA" JointQuantumInstitute.pdf

510 PCC Manual , Section 1A, part b PCC_1A.b.pdf
511 Planning Cycle Material PlanningCycleMaterial.pdf

512 Reappointment Instructions for Lecturers, Adjunct Faculty, & Visiting
Faculty ReappointLecturersAdjunct.pdf

513 Reappointment, Nonrenewal, and Termination Instructions ReappointmentNonrenewal.pdf
514 Reappointment Instructions for Professors of the Practice ReappointProfessorsofthePractice.pdf 
515 Selected Excerpts of Chancellor's Remarks Before the BOR RegentsTestify.pdf
516 Residential Facilities Report ResFacilitiesReport.pdf
517 Policy on the Review of Library Administrators and Team Leaders ReviewofLibraryAdministrator.pdf 
518 State of the Campus Fall 2006 SC2006.pdf
519 Senate Bylaws, Article 6.12 SenateByLaws_Art6.12.pdf
520 Senate Bylaws, Article 6.7 SenateByLaws_Art6.7.pdf

521 Senate Document: Resolution for a University Requirement for Student
Evaluations in All Undergraduate and Graduate Courses SenateDocument02-03-39.pdf

522 Senate Document: Recommendations for the Implementation of Web-based
Student Course Evaluations SenateDocumentWebBasedEval.pdf

523 Staff Ombuds Office StaffOmbudsOffice.pdf
524 Transportation Services Report TransportationServicesReport.pdf
525 Undergraduate Catalog Chapter 3 UGCatalogCh3.pdf

526 II-2.10a UMCP Guidelines and Procedures for Faculty Leave of Absence
Without Pay UMCP_policy_ii210a.pdf
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527 Academic Advising Status Report USM_AdvisingBestPractices.pdf

528
II-1.04 Procedures for appeals to the University System of Maryland (USM)
Board of Regents of decisions to terminate tenured or tenure-track faculty
members

USM_BOR_Bylaws_SectionII_II104.pdf

529 II-1.06 Policy on the employment of part-time, non-tenure track instructional
faculty in the University System of Maryland USM_BOR_Bylaws_SectionII_II106.pdf

530 II-1.11 Policy on part-time faculty members engaged exclusively or primarily
in library services USM_BOR_Bylaws_SectionII_II111.pdf

531 II-1.19 University of Maryland System policy on the comprehensive review
of tenured faculty USM_BOR_Bylaws_SectionII_II119.pdf

532 II-2.10 Policy on terminal leave for faculty USM_BOR_Bylaws_SectionII_II210.pdf
533 II-4.00 Policy on faculty grievances USM_BOR_Bylaws_SectionII_II400.pdf
534 Section V: Student Affairs (Policy and Procedures Index, USM and UM) USM_UMCP_PoliciesIndexV.pdf

535 UM Newsdesk Article "UM, UMBC and USRA Join Forces with NASA to
Create Center for Space Science and Technology" CRESST.pdf

536 Student Government Association Webpage SGA_homepage.pdf

537 II-1.19 University of Maryland System policy on the comprehensive review
of tenured faculty USM_BOR_Bylaws_SectionIII_III119.pdf 

538 Review of Art Department ArtReview.pdf 
539 Review of Chemistry CHEMreview.pdf 
540 Review of Aerospace Engineering ENAEreview.PDF 
541 Review of Journalism JOURreview.pdf 
542 Review of Physics PhysicsReview.pdf 
543 President, Vice President, and Dean biographies Bios.htm

 

  

  

 

https://provost.umd.edu/campus_review_2007/Documentation/ArtReview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/CHEMreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/ENAEreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/JOURreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/PhysicsReview.pdf


MEANINGACRONYM

Academic Achievement ProgramsAAP
Advisory Committee on Course Enrollment Statistics & StrategiesACCESS
College of Agriculture & Natural ResourcesAGNR
Academic Planning Advisory CommitteeAPAC
Appointment, Promotion, and Tenure (Policy or Committee)APT
School of Architecture, Planning, & PreservationARCH
College of Arts & HumanitiesARHU
Robert H. smith School of BusinessBMGT
Board of RegentsBOR
College of Behavioral & Social SciencesBSOS
Center for the Advanced Study of LanguageCASL
Campus Assessment Working Group (Institutional Surveys)CAWG
Center for Comparative and Evolutionary Biology of HearingCCEBH
Capital Improvement Program (State Funded Construction Projects)CIP
College of Chemical & Life SciencesCLFS
College of Information StudiesCLIS
College of Computer, Mathematical, & Physical SciencesCMPS
The University's General Education ProgramCORE
Clarice Smith Performing Arts CenterCSPAC
Center for Teaching ExcellenceCTE
Designated Research Initiative Fund (Overhead Return)DRIF
Distinguished University ProfessorDUP
College of EducationEDUC
A. James Clark School of EngineeringENGR
Environmental Science and Policy programENSP
Faculty Activity Report (Online Annual Reporting Tool)FAR
Facilities Master PlanFMP
First Year Book programFYB
College of Health & Human PerformanceHLHP
Institute for Systems ResearchISR
Phillip Merrill College of Journalism)JOUR
Managing for Results (Annual Institutional Report Card to State Authorities)MFR
Maryland Higher Education CommissionMHEC
Neurosciences & Cognitive Sciences ProgramNACS
National Collegiate Athletic AssociationNCAA
National Institutes of HealthNIH
National Institute for Standards & TechnologyNIST
Office of Faculty AffairsOFA
Office of Institutional Research & PlanningOIRP
Office of Information TechnologyOIT
Programs, Courses, & Curricula (Committee or Manual)PCC
Performance Review & Development (Employee Evaluation Process)PRD
School of Public PolicyPUAF
Senate Executive CommitteeSEC
System Funded Construction Program SFCP
School of Languages, Literatures, & Cultures (A department within ARHU)SLLC
National Consortium for the Study of Terrorism & Responses to TerrorismSTART
Scholastic Transitions Educational ProgramSTEP



Summer Transitional ProgramSTP
Tenured/Tenure TrackT/TT
Office of Undergraduate StudiesUGST
Short form of UMCPUM
University of Maryland, College ParkUMCP
UM Electronic Grading (Online Course Support System)UMEG
University of Maryland Institute for Advanced Computer StudiesUMIACS
Undergraduate Research Assistant ProgramURAP
Universities at Shady GroveUSG
University System of MarylandUSM
Vice President's Advisory Committee (Approval for Courses)VPAC
Vice President for ResearchVPR
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Individuals Scheduled to Meet With the Evaluation Team

William Adams Professor Emeritus, Mathematics
Javaune Adams-Gaston Executive Director, Career Center
David Alderson Project Manager, Academic Affairs
Francis Alt Assoc. Prof., Decision & Information Technology
Patricia Alexander Professor, Human Development
Norma Allewell Prof. & Dean, College of Chemical & Life Sciences
Dale Anderson Director; University Human Resources
Kathleen Angeletti Assistant Dean, College of Education; LOA College Coordinator
Viki Annand Assistant Dean, College of Health & Human Performance
Michelle Appel Senior Research Analyst, IRPA
James Baeder Associate Professor, Aerospace Engineering
Carolina Rojas Bahr Asst. Director Student Advancement, OMSE
Jack Baker Interim Associate Vice President; Facilities Management
Sapienza Barone Assistant to the President
Kathryn Bartol Professor, Management and Organization
Katherine Pedro Beardsley Assistant Dean, College of Behavioral & Social Sciences
Dorothy Beckett Prof., Chem. & Biochem; Graduate Council Fac Affairs Comm. Chair
Spencer Benson Prof., CBMG; Director, Center for Teaching Excellence
William Bentley Professor and Chair, Bioengineering
Melvin Bernstein Vice President for Research
Cordell Black Associate Provost for Equity & Diversity
John Blair Director, Budget and Fiscal Analysis
Ellen Borkowski Director, Academic Support, OIT
Frank Brewer Interim Vice President Administrative Aff.
Sue Briggs Director, CIVICUS
Judith Broida Dean & Associate Provost; Professional Studies
Willie Brown Director, Policy and planning, OIT
Deborah Reid Bryant Asst. Dean & Director, Division of Letters & Sciences
Pamela Burton Director, User Support, OIT
Nora Bye Coordinator; IRPA
Charles Caramello Associate Provost & Dean; Graduate School
Kalyani Chadha Director, Scholars Media, Self, and Society Program
Jesse Chen Undergraduate, Smith School of Business
Dorothea Chrismer Assistant Vice President, OIT
Jane Clark Professor & Chair, Kinesiology
Linda Clement Vice President Student Affairs
Janet Coffey Assistant Professor, Curriculum & Instruction
Anthony Conto OIT
Linda Dalo Staff, CLFS College; Senate Executive Committee
Brian Darmody Assistant VP, Research & Economic Development
Sandra Davis Provost's Staff:  Middle States Organizing Comm.
Johnetta Davis Associate Dean; Graduate Recruitment, Retention, & Diversity
C. Mitchell Dayton Prof & Chair: Measurement, Statistics & Evaluation
Daniel W. Denman Asst. Director for Research Support, OIT Office of Policy & Planning
Philip DeShong Professor, Chemistry & Biochemistry
Joanne Desiato Ombudsperson for Graduate Students
William Destler Sr. V.P. Academic Affairs & Provost
Phyllis Dickerson Director, Communication, OIT
Theresa DiPaolo Coordinator, Transfer Credit Center
Jennifer Dix Graduate Assistant, Undergraduate Studies
John Doerr Assoc. Prof., Asst. Dean, College of Agriculture & Natural Resources
Jane Donawerth Professor, English
Jon Dooley Director, Residential Facilities
Robert Dooling Prof., Psychology; Assoc VP for Research
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Martin Dresner Professor, Smith School of Business; LOA College Coordinator
Michele Eastman Associate Vice President for Research
Steven Edwards Director, Administrative and Enterprise Applications, OIT
Richard Ellis Prof. Physics; University Senate PCC Committee Chair
Eowyn Ellison Coordinator, Assessment Support, IRPA
John Farley Assistant Vice President; Administrative Affairs
Nariman Farvardin Prof & Dean; Clark School of Engineering
Ruth Fassinger Professor and Chair, Counseling & Personnel Services
Gene Ferrick Assistant to Dean; CLFS; University Senate Executive Comm.
Steve Fetter Prof.& Dean; School of Public Policy
Teresa Flannery Assist V.P., University Marketing & Communications
David Foster Graduate Student, CCJS
Howard Frank Prof.& Dean; Smith School of Business
Kevin Fries Graduate Assistant, English
Jonathan Fritz Assistant Research Scientist, Institute for Systems Research
Penny Fuchs Director, Career Placement & Prof. Development, Coll. of Journalism
S. James Gates Prof. Physics; University Senate Chair
Justin George Graduate Assistant, Undergraduate Studies
Jay Gilchrist Director, Campus Recreation Services
Mary Giles Executive Director, University Senate
Barbara Gill Director of Undergraduate Admissions
Robert Gold Prof. & Dean; College of Health & Human Performance
Irwin Goldstein Vice Chancellor for Academic Affairs, University System of Md.
Jordan Goodman Professor & Former Chair, Physics
Deborah Grandner Director, Resident Life
Mary Ann Granger Associate Registrar
Dorith Grant-Wisdom Instructor, Government and Politics, Member of Senate CORE Committee
James Green Director, Hinman CEOs Program
Patrick Grzanka Interim Co-Director, Honors Humanities
Marsha Guenzler-Stevens Director of Activities, Stamp Student Union
Denny Gulick Professor & Undergraduate Director, Mathematics
Gay Gullickson Prof., History; Associate Dean, Graduate School
Cynthia Hale Assistant Dean, Financial Officer, BSOS College 
Stephen Halperin Prof. & Dean; College of Computer, Mathematical, & Physical Sciences
Donna Hamilton Associate Provost & Dean; Undergraduate Studies
Gary Hamilton Associate Professor & Acting Chair, English
Lee Harper Manager for Continuing Education; Office of Professional Studies
James Harris Prof. & Dean; College of Arts & Humanities
Diane Harvey Librarian III
Wendy Hayden Graduate Assistant, English
Russ Henry Coordinator; IT Support
Jason Hofberg Undergraduate Student, SGA Residential Legislature
Thomas Holtz Director, Scholars Earth, Life, and Time Program
Kenneth Holum Professor, History
Catherine Hooper Undergraduate Student; Serves on Black Student Union Cabinet
Patrick Hughes Undergraduate Student; University Senate Executive Committee
Patricia Hunt Research Analyst, Counseling Center
Katie Hurlbut Undergraduate Student; University Senate Executive Committee
Jeffrey Huskamp Vice President and Chief Information Officer
Robert Infantino Associate Dean, Chemical & Life Sciences; LOA College Coordinator
Barbara Jacoby Senior Scholar, Stamp Student Union and Campus Programs
Joseph Ja'Ja' Professor, Institute for Advanced Computer Studies
Patrick Johnston Coordinator, Health Education, University Health Center
Warren Kelley Assistant Vice President, Student Affairs
Thomas Kennedy Director, Executive Programs, School of Public Policy
Lisa Kiely Assistant Dean; Undergraduate Studies
Melanie Killen Professor, Human Development
Yoolee Choe Kim Coordinator, Graduate Student Life
William Kirwan Chancellor, University System of Maryland
Dennis Kivlighan Prof. & Interim Dean; College of Education
James Klumpp Professor, Communication; Chair, University Library Council
Sally Koblinsky Professor and Chair, Family Studies
Scott Koerwer Associate Dean, Executive Education, Smith School of Business
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Vic Korenman Prof. Phys. Emeritus; Former Associate Provost; MS Organizing Comm
Julie Kromkowski Coordinator, Initiatives & Communication, Facilities Administration
Kenneth Krouse Director of Public Safety & Chief of Police
Thomas Kunkel Prof. & Dean; Philip Merrill College of Journalism
Sharon La Voy Director of Assessment; IRPA
Pamela Lanford Lecturer, College of Chemical & Life Sciences
Mark Leone Professor, Anthropology; Graduate Council Fellowship Comm. Chair
Teresa Leslie Lecturer, College of Behavioral & Social Sciences
Mona Levine Associate Vice President; Inst. Research, Planning, & Assessment
Vicki Levy Special Assistant to the Provost for Facilities
Andrea Levy Associate Vice President; Academic Affairs
Robert Lissitz Professor, Measurement, Statistics, & Evaluation; APAC Member
Phoenix Liu Program Director, the Language House
Elizabeth Loizeaux Associate Dean, Arts & Humanities; LOA College Coordinator
Frances LoPresti Director, Technical Support Services, OIT
Armida Lowe Undergraduate Student; University Senate Executive Committee
Charles Lowry Dean of Libraries
Marvin Lynn Assistant Professor, Curriculum & Instruction
Maynard Mack Professor, English
Linda Macri Lecturer, English
Heather Mann Graduate Student; Middle States Organizing Committee 
Steven Marcus Professor & Chair, Electrical and Computer Engineering
Amy Martin Associate Director, Resident Life
Katherine McAdams Associate Dean, Undergraduate Studies
Wayne McIntosh Assoc. Prof., Director Undergrad. Studies, Government & Politics
Alexandra McKeown Assistant VP, Research Administration & Advancement
William McLean Associate Vice President, Academic Affairs Personnel & Budget
Jennifer Meyers Graduate Assistant, IRPA
Patricia Mielke Assistant Vice President, Student Affairs
Jessica Mislevy Grad Assistant, Course Evaluation, IRPA
Edgar Moctezuma Lecturer, Cell Biology & Molecular Genetics
Susan Moeller Associate Professor, Merrill College of Journalism; APAC Member
John Mollish Assistant Dean, Graduate School
Edward Montgomery Prof. & Dean, College of Behavioral and Social Sciences
William Montgomery Professor of Music; University Senate Chair Elect
Laura Moore Graduate Assistant; Graduate Council; President Grad Student Govt
Beth Morgan Director of Alumni Communications
Dan Mote President
Alene Moyer Associate Professor & Chair, Germanic Languages
Lynn Mullineaux Coordinator, OIT
Denise Nadasen Director, Reporting, Accountability, & Infrastructure, IRPA
Delia Neuman Associate Prof., Information Studies; LOA College Coordinator
Timothy Ng Professor, NRSL ; Associate VP for Research
Angel David Nieves Assistant Professor, Historical Preservation
D. Peter O'Neill Executive Director, Mid Atlantic Crossroads, OIT
James Osteen Assistant Vice President, Student Affairs
Sibbie O'Sullivan Interim Co-Director, Honors Humanities
Phyllis Peres Associate Provost Acad. Planning & Progs.; MS Organizing Committee
Gary Pertmer Associate Dean, Clark School of Engineering
Lisa Pfeifer Graduate Student, CLFS College; Senate Executive Committee
Julie Phelps Assistant Vice President; Comptroller-Administration
Pamela Phillips Assistant Director, Information Services, IRPA
Colin Phillips Associate Professor and Chair, Linguistics
Paul Pietroski Professor, Philosophy; University Senate Executive Committee
Stanley Plumly Distinguished University Prof, English; Graduate Council
Arthur Popper Professor, Biology; MS Organizing Committee
William Powers Executive Dean, School of Public Policy
Jennifer Preece Prof. & Dean; College of Information Studies
Joelle Presson Associate Director, Undergrad Progs., Chemical & Life Sciences; LOA
Joann Prosser Director of Research, Office of Student Life
Serap Radam Director, Global Communities
Leonard Raley Vice Chancellor for Advancement
Nan Ratner Professor & Chair, Hearing & Speech Sciences; Senate Exec. Comm.
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Claudia Rector Grad Student; Coordinator, Provost's Office; MS Organizing Committee
Lynn Rehn Comptroller
Olive Reid Assiciate Dean, Merrill College of Journalism
Brodie Remington Vice President, University Relations
D. Britt Reynolds Associate Director, Undergraduate Admissions
James Riker Director, Beyond the Classroom
Megan Riley Assistant Director, Beyond the Classroom
David Robb University Registrar
Garth Rockcastle Prof. & Dean; School of Architecture, Planning, & Preservation
Beverly Rodgerson Executive Assistant to the Provost
Danny Rogers Graduate Student, School Public Policy; Senate Executive Committee
Erin Rooney-Eckle Coordinator, President's Promise
Deborah Rosenfelt Professor, Women's Studies
Stephen Sachs Assoc. Dean, Architecture, Planning, & Preservation; LOA Coll. Coord
Johnna Schmidt Director, Writer's House
Ellin Scholnick Professor Psychology; Associate Provost Faculty Affairs
Joseph Scholton Associate Director, Office of International Programs
Sarah Schramm Undergraduate, School of Music; Senate Executive Committee
Thomas Schumacher Prof., Architecture; University Senate Executive Committee
Robert Schwab Prof., Assoc. Dean, BSOS; Graduate Council Stud. Aff. Comm. Chair
Jae Kun Shim Assistant Prof., Kinesiology
Larry Shinagawa Associate Professor & Director, Asian American Studies
Sean Simone Graduate Assistant, IRPA
Sally Simpson Professor & Chair, Criminology and Criminal Justice
Emma Simson Undergraduate Student; Senate Representative on Course Eval. Comm.
Tripti Sinha Director, Networking & Telecommunication Services, OIT
Lawrence Sita Professor, Chemistry & Biochemistry; Graduate Council PCC Chair
Leon Slaughter Assoc. Dean, Agriculture & Natural Resources; LOA College Coord.
Laura Slavin Director, CORE Planning & Implementation
Robin Smiles Graduate Student; Graduate Council
Paige Smith Director, Women in Engineering Program
Paul Smith Prof., Mathematics; University Senate Executive Committee
Ann Smith Assistant Dean, Undergraduate Studies
Gerald Sneeringer IT Security Officer, OIT
Saul Sosnowski Professor; Director of International Programs
Eric Spear Manager; OIRP: Remote IT Development
Greig Stewart Executive Director, College Park Scholars
David Straney Associate Professor, Cell Biology & Molecular Genetics
William Strein Prof., CAPS; Graduate Council Academic Standards Committee Chair
George Syrmos Director, Office of Advanced Engineering Education
Brenda Testa Director, Facilities Planning
Katerina Thompson Director, HHMI Undergraduate Research Fellowship Program
Barbara Thorne Prof., Entomology; Director, University Honors
Joseph Vivona Vice Chancellor for Administration and Finance and COO
Leah Waks Director of Undergraduate Studies, Department of Communication
James Wallace Prof., Mechanical Engineering; Director, Gemstone Program
Audran Ward Assistant Dean, College of Arts and Humanities
Robert Waters Assoc. V.P. & Specioal Assistant to the President
Cheng-i Wei Prof. & Dean, College of Agriculture & Natural Resources
Charles Wellford Prof., Criminology & Criminal Justice; CCJS International Programs
Adrienne Hamcke Wicker Assistant Director, Stamp Student Union, Off Campus Housing Office
Martha Wilmes Associate Director, College Park Scholars
Valerie Woolston Director, International Educational Services
Ann Wylie Prof. Geology; Assistant President & Chief of Staff
Ruth Zambrana Professor, Women's Studies

 



2:00 p.m. 2:30 p.m. Middle States Team arrives on campus (Inn and Conference Center - ICC)
2:30 p.m. 3:30 p.m. Middle States Team meets with UMD Organizing Group (ICC - Presidential Suite)

Attendees:  Middle States Team, Sandy Davis, Vic Korenman, Heather Mann, Phyllis Peres, Arthur Popper, Claudia 
Rector

3:30 p.m. 5:15 p.m. Middle States Team Working Session (ICC - Presidential Suite)
5:50 p.m. Transport to Riggs Alumni Center - Vic Korenman, Phyllis Peres, Arthur Popper
6:00 p.m. 8:00 p.m. Dinner and "Get Acquainted" Program (Riggs Alumni Center - Orem Alumni Hall)  

Attendees:  Middle States Team, Norma Allewell, Sapienza Barone, Melvin Bernstein, Ellen Borkowski, Frank 
Brewer, Judith Broida, Linda Clement, Charles Caramello, Sandra Davis, C. Mitchell Dayton, William Destler, 
Richard Ellis, Nariman Farvardin, Gene Ferrick, Steve Fetter, Howard Frank, S. James Gates, Robert Gold, Stephen 
Halperin, Donna Hamilton, James Harris, Patrick Hughes, Katie Hurlbut, Dennis Kivlighan, Vic Korenman, Thomas 
Kunkel, Mona Levine, Andrea Levy, Heather Mann, William Montgomery, Dan Mote, Phyllis Peres, Paul Pietroski, 
Arthur Popper, Jennifer Preece, Claudia Rector, Brodie Remington, Garth Rockcastle, Beverly Rodgerson, Thomas 
Schumacher, Paul Smith, Cheng-i Wei, Ann Wylie

8:15 p.m. Transport back to ICC

Schedule for March Accreditation Review Visit
MASTER SCHEDULE

Sunday, March 4, 2007

Page 1 of 6



7:45 a.m. Transport to "Team Central" (Marie Mount Hall - Maryland Room)
8:00 a.m. 8:30 a.m. Middle States Team meets with UMD Organizing Group and IRPA Staff

Attendees: Middle States Team, Nora Bye, Sandra Davis, Russ Henry, Vic Korenman, Mona Levine, Heather Mann, 
Denise Nadasen, Phyllis Peres, Arthur Popper, Claudia Rector, Eric Spear (by phone)

8:45 a.m. 9:45 a.m. Strategic Planning Meeting (1110 Main Administration)  
Attendees: Brent Ruben, Linda Clement, William Destler, Nariman Farvardin, Stephen Halperin, Edward 
Montgomery, James Harris, Ann Wylie

9:00 a.m. 9:30 a.m. Dr. Faulkner meets with Dr. Mote (President's Office - 1101 Main Administration)
9:00 a.m. 9:55 a.m. Provost's Commission / Learning Outcomes Group (1102 Francis Scott Key)

Attendees:  Bobbi Owen, Spencer Benson, Donna Hamilton, Dennis Kivlighan, Sharon La Voy, Mona Levine, Kathy 
McAdams

9:00 a.m. 9:40 a.m. Graduate School Meeting (2101 Lee)
Attendees: Wayne Jones, Charles Caramello, Johnetta Davis, Joanne Desiato, Gay Gullickson, John Mollish

9:00 a.m. 10:20 a.m. Administrative Affairs Meeting (2105 Main Administration) 
Attendees: Gene Vincenti, Dale Anderson, Jack Baker, Frank Brewer, John Farley, Kenneth Krouse, Julie Phelps, 
Lynn Rehn  

9:00 a.m. 9:55 a.m. Living-Learning Programs Meeting (2113 Mitchell)
Attendees: Stephen Straight, Sue Briggs, Deborah Grandner, James Green, Patrick Grzanka, Lisa Kiely, Phoenix Liu, 
Amy Martin, Sibbie O'Sullivan, Joann Prosser, Serap Radam, Megan Riley, Johnna Schmidt, Greig Stewart, Barbara 
Thorne, James Wallace  

9:45 a.m. 10:25 a.m. Graduate Council Meeting (2101 Lee)
Attendees: Larry Faulkner, Wayne Jones, Dorothy Beckett, Charles Caramello, Mark Leone, Laura Moore, Stanley 
Plumley, Robert Schwab, Lawrence Sita, Robin Smiles, William Strein

10:00 a.m. 11:45 a.m. College Coordinators Meeting I (1102 Francis Scott Key)
Attendees: Bobbi Owen, Kathleen Angeletti, Spencer Benson, Martin Dresner, Lee Harper, Donna Hamilton, Robert 
Infantino, Dennis Kivlighan, Sharon La Voy, Elizabeth Loizeaux, Katherine McAdams, Delia Neuman, Joelle 
Presson, Stephen Sachs, Leon Slaughter

10:00 a.m. 10:25 a.m. Undergraduate Research Meeting (2113 Mitchell)
Attendees: Stephen Straight, Philip DeShong, Jennifer Dix, Kenneth Holum, Lisa Kiely, Melanie Killen, Wayne 
McIntosh, Jae Kun Shim, Paige Smith, Katerina Thompson

10:30 a.m. 10:55 a.m. Study Abroad / International Meeting (2113 Mitchell)
Attendees: Stephen Straight, Joseph Scholton, Saul Sosnowski, Val Woolston 

10:30 a.m. 11:45 a.m. Division of Research Meeting (2101 Lee)
Attendees: Wayne Jones, Brent Ruben, Gene Vincenti, Melvin Bernstein, Brian Darmody, Robert Dooling, Michele 
Eastman, Alexandra McKeown, Timothy Ng

11:00 a.m. 11:25 a.m. President's Promise Meeting (2113 Mitchell)
Attendees: Larry Faulkner, Stephen Straight, Javaune Adams-Gaston, Andrea Levy, Erin Rooney-Eckle 

12:00 p.m. 1:00 p.m. Middle States Team Lunch with Senate Executive Committee Members (Symons Hall - Room 3121)  
Attendees: Linda Dalo, C. Mitchell Dayton, Richard Ellis, Gene Ferrick, S. James Gates, Mary Giles, Patrick Hughes, 
Heather Mann, William Montgomery, Lisa Pfeifer, Paul Pietroski, Nan Ratner, Danny Rogers, Ellin Scholnick, 
Thomas Schumacher, Sarah Shramm, Paul Smith, Ann Wylie

12:00 p.m. 1:00 p.m. UM Team Lunch in 2312 Symons
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1:15 p.m. 2:15 p.m. Student Affairs Assessment Group Meeting (1102 Francis Scott Key)
Attendees: Bobbie Owen, Javaune Adams-Gaston, Pat Johnston, James Osteen, Joann Prosser, Martha Wilmes

1:30 p.m. 2:25 p.m. Facilities Planning Meeting (1110 Main Administration)
Attendees:  Larry Faulkner, Brent Ruben, Gene Vincenti, Jack Baker, Frank Brewer, William Destler, Vic Korenman, 
Vicki Davis Levy, Brenda Testa

1:30 p.m. 2:25 p.m. Undergraduate Studies Meeting - Deans Group (2113 Mitchell)
Attendees: Stephen Straight, Norma Allewell, Howard Frank, Robert Gold, Stephen Halperin, Donna Hamilton, 
Edward Montgomery Garth Rockcastle, Cheng-i Wei 

1:30 p.m. 2:25 p.m. Graduate Studies Meeting - Chairs Group (2101 Lee)
Attendees: Wayne Jones, William Bentley, Colin Phillips, Ruth Fassinger, Gary Hamilton, Sally Koblinsky, Alene 
Moyer

2:30 p.m. 3:25 p.m. Undergraduate Studies Meeting - Chairs Group (2113 Mitchell) 
Attendees: Stephen Straight, Jane Clark, Jordan Goodman (arrives 3 p.m.), Denny Gulick, Gary Hamilton, Olive 
Reid, Sally Simpson 

2:30 p.m. 3:25 p.m. Fiscal Planning Meeting (1110 Main Administration)
Attendees: Larry Faulkner, Gene Vincenti, Brent Ruben, John Blair, Frank Brewer, William Destler, William 
McLean, Julie Phelps, Ann Wylie

2:30 p.m. 3:25 p.m. Graduate Studies Meeting - Deans Group (2101 Lee) 
Attendees: Wayne Jones, Norma Allewell, Charles Caramello, Steve Fetter, Howard Frank, Robert Gold, Stephen 
Halperin, Jennifer Preece, Garth Rockcastle, Cheng-i Wei 

2:30 p.m. 3:30 p.m. Online Course Assessment Meeting (1102 Francis Scott Key)
Attendees: Bobbi Owen, Ellen Borkowski, David Foster, Dennis Kivlighan, Sharon La Voy, Jessica Mislevy, Phyllis 
Peres, Ellin Scholnick, Emma Simson 

3:30 p.m. 4:15 p.m. Undergraduate Student Group Meeting (2113 Mitchell)
Attendees:  Stephen Straight, Jesse Chen, Jason Hofberg, Catherine Hooper, Emma Simson

3:30 p.m. 4:25 p.m. Professional, Executive, and International Graduate Programs Meeting (2101 Lee)
Attendees: Wayne Jones, Judith Broida, Charles Caramello, Thomas Kennedy, Scott Koerwer, Phyllis Peres, George 
Syrmos, Charles Wellford

3:30 p.m. 5:00 p.m. College Financial Officers Meeting (2119 Main Administration)
Attendees: Gene Vincenti, Cindi Hale, William McLean

3:30 p.m. 5:00 p.m. Institutional Research, Planning and Assessment Meeting (1110 Main Administration)
Attendees:  Brent Ruben, Michelle Appel, Sharon La Voy, Mona Levine, Denise Nadasen, Pamela Phillips

3:45 p.m. 4:45 p.m. Faculty CORE Assessment Group (1102 Francis Scott Key)
Attendees: Bobbi Owen, James Baeder, Janet Coffey, Jane Donawerth, Jonathan Fritz, Justin George, Dorith Grant-
Wisdom, Denny Gulick, Patrick Hughes, Pamela Lanford, Teresa Leslie, Armida Lowe, Marvin Lynn, Maynard 
Mack, Kathy McAdams, Edgar Moctezuma, William Montgomery, Angel David Nieves, Joelle Presson, Deborah 
Rosenfelt, Larry Shinagawa, Laura Slavin, David Straney, Barbara Thorne

4:00 p.m. 4:30 p.m. Dr. Faulkner meets with Dr. Mote (President's Office)
4:30 p.m. 5:00 p.m. Graduate Student Life Meeting (2101 Lee)

Attendees: Wayne Jones, Julie Choe Kim
5:15 p.m. Transport to ICC available (alternately, it is approximately a 15-minute walk)
6:00 p.m. Middle States Team Dinner (ICC - Garden Restaurant)
7:30 p.m. Middle States Team Meeting (ICC - Presidential Suite)
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7:45 a.m. Transport to Maryland Room 
8:15 a.m. 9:00 a.m. Dr. Faulkner meets with Dr. Destler (Provost's Office - 1119 Main Administration)
8:15 a.m. 10:20 a.m. Faculty Affairs Meeting (2101 Lee) 
 Attendees: Larry Faulkner (coming 9:10 a.m.), Wayne Jones, Patricia Alexander, Cordell Black, Kathryn Bartol, 

Joseph Ja'Ja', Steve Marcus, Arthur Popper, Ellin Scholnick, Robert Waters, Ruth Zambrana
8:30 a.m. 9:45 a.m. University Relations Meeting (1110 Main Administration)

Attendees: Brent Ruben, Gene Vincenti, Terry Flannery, Beth Morgan, Brodie Remington
8:30 a.m. 9:25 a.m. Student Success Group Meeting (2113 Mitchell)

Attendees: Stephen Straight, Michelle Appel, Katherine Pedro Beardsley, Donna Hamilton, Robert Infantino, Lisa 
Kiely, Andrea Levy, David Robb

8:45 a.m. 9:45 a.m. College Park Scholars / Beyond the Classroom Meeting (1104 South Campus Commons, Building 1)
Attendees: Bobbi Owen, Kalyani Chadha, Thomas Holtz, James Riker, Greig Stewart

9:30 a.m. 10:20 a.m. Transfer Initiatives and Programs Meeting (2113 Mitchell)
Attendees: Stephen Straight, Michelle Appel, Deborah Reid Bryant, Theresa DiPaolo, Barbara Gill, Donna Hamilton, 
D. Britt Reynolds, Ann Smith, Audran Ward  

10:00 a.m. 10:25 a.m. CAWG / Institutional Assessment Meeting (1110 Main Administration)
Attendees: Brent Ruben, Javaune Adams-Gaston, Carolina Rojas Bahr, Chip Denman, Eowyn Ellison, Julie 
Kromkowski, Pat Hunt, Sharon La Voy, Jennifer Meyers, Jessica Mislevy, Joann Prosser, Sean Simone, Leah Waks, 
Robert Waters, Adrienne Hamcke Wicker

10:00 a.m. 10:45 a.m. Civic Engagement/English 101 Project Meeting (1102 Francis Scott Key)
Attendees: Bobbi Owen, Kevin Fries, Wendy Hayden, Barbara Jacoby, Linda Macri  

10:30 a.m. 11:25 a.m. Academic Planning Meeting (1110 Main Administration)   
Wayne Jones, Brent Ruben, Stephen Straight, Gene Vincenti, James Baeder, Charles Caramello, William Destler, 
John Doerr, Richard Ellis, Mary Ann Granger, Donna Hamilton, James Harris, Mona Levine, Robert Lissitz, Susan 
Moeller, William McLean, William Montgomery, Phyllis Peres, Garth Rockcastle, Ellin Scholnick, Vic Korenman    

10:30 a.m. 11:45 a.m. Dr. Faulkner meets with members of the campus community (2101 Lee)
Attendees: Larry Faulkner, Edward Joo, Donald Langenberg, Jerry Lewis, Barbara Parker, Jahantab Siddiqui, Benjy 
Spiro, Ronald Zeigler

11:00 a.m. 11:45 a.m. CAWG / Assessment of Student Learning Meeting (1102 Francis Scott Key)
Attendees:  Bobbi Owen, Javaune Adams-Gaston, Michelle Appel, Deborah Reid Bryant, Chip Denman, Marsha 
Guenzler-Stevens, Pat Hunt, Sharon La Voy, Jennifer Meyers, Jessica Mislevy, Joanne Prosser, Erin Rooney-Eckel, 
Sean Simone, Audran Ward, Robert Waters, Adrienne Hamcke Wicker, Martha Wilmes

11:30 a.m. 11:55 a.m. CORE Planning Meeting - 1110 Main Administration
Attendees: Stephen Straight, Donna Hamilton, Katherine McAdams, Laura Slavin

12:00 p.m. 12:15 p.m. Middle States Team "Check-in" Meeting (Maryland Room)
12:15 p.m. Transport to University System of Maryland (USM) offices (Elkins Building)
12:30 p.m. 1:45 p.m. Lunch with University System of Maryland Leaders

Attendees:  Middle States Team, William E. Kirwan, Irvwin Goldstein, Joseph Vivona, Leonard Raley
1:45 p.m. Transport back to campus
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2:00 p.m. 3:00 p.m. Dr. Faulkner meets with Dr. Mote (President's Office - 1101 Main Administration)
2:00 p.m. 3:30 p.m. OIT Planning Meeting (0120 Patuxent Building)

Attendees: Brent Ruben, Gene Vincenti, David Alderson, Ellen Borkowski, Willie Brown, Pam Burton, Dorothy 
Chrismer, Tony Conto, Phyllis Dickerson, Steve Edwards, Jeffrey Huskamp, Fran LoPresti, Lynn Mullineaux, D. 
Peter O'Neil, Tripti Sinha, Gerry Sneeringer

2:15 p.m. 3:45 p.m. Meeting with the University Libraries Group (6181A McKeldin Library - Dean's Conference Room)
Attendees:  Stephen Straight, Wayne Jones, Charles Lowry, James Klumpp

2:15 p.m. 4:00 p.m. College Coordinators Meeting II (1102 Francis Scott Key)
Attendees:  Larry Faulkner, Bobbi Owen, William Adams, Viki Annand, Katherine Pedro Beardsley, Penny Fuchs, 
Donna Hamilton, Diane Harvey, Dennis Kivlighan, Sharon La Voy, Katherine McAdams, Gary Pertmer, William 
Powers, Robert Schwab

3:45 p.m. 5:00 p.m. Student Affairs Planning Group Meeting (1110 Main Administration)
Attendees: Brent Ruben, Gene Vincenti, Jon Dooley, Jay Gilchrist, Deborah Grandner, Warren Kelley, Patricia 
Mielke

4:00 p.m. 4:45 p.m. Center for Teaching Excellence Meeting (0405 Marie Mount Hall)
Attendees:  Stephen Straight, Wayne Jones, Frank Alt, Spencer Benson

5:15 p.m. Transport to ICC
6:00 p.m. 7:30 p.m. Middle States Team Dinner Meeting (ICC - Presidential Suite)  
7:30 p.m. Independent report writing (ICC)
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8:00 a.m. 10:30 a.m. Independent report writing (ICC)
10:30 a.m. Transport for Dr. Faulkner to Main Administration (Please bring your bags.)
11:15 a.m. 12:00 p.m. Dr. Faulkner meets with Dr. Mote (President's Office)
11:15 a.m. Check out / transport to Main Administration (Please bring your bags with you if you came by air or rail.)

12:00 p.m. 1:00 p.m. Lunch and discussion of report with UMD representatives (1110 Main Administration)
Attendees: Middle States Team, Sandra Davis, William Destler, Nariman Farvardin, S. James Gates, Donna 
Hamilton, Dennis Kivlighan, Vic Korenman, Mona Levine, Andrea Levy, Heather Mann, Edward Montgomery, Dan 
Mote, Phyllis Peres, Arthur Popper, Claudia Rector, Ann Wylie

1:00 p.m. 1:45 p.m. Public Reading of Report  (Maryland Room)
2:00 p.m. Middle States Team leaves campus

Wednesday, March 7, 2007
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Roadmap to Documentation

Standard 1: Mission, Goals, and Objectives
The institution's mission clearly defines its purpose within the context of higher education and explains whom the institution serves and
what it intends to accomplish. The institution's stated goals and objectives, consistent with the aspirations and expectations of higher
education, clearly specify how the institution will fulfill its mission. The mission, goals, and objectives are developed and recognized by the
institution with its members and its governing body and are utilized to develop and shape its programs and practices and to evaluate its
effectiveness. 

The Institution's understanding of its mission is incorporated in its recently approved Mission and Goals Statement. Although
significantly expanded and updated in 2005, this version is functionally very much the same as the Mission Statement approved in
2000, which reflected the Institution's Strategic Plan that was completed somewhat earlier in that year. Institutional mission statements
require and have received the approval both of the Board of Regents and of the Maryland Higher Education Commission. Both the
Mission and Goals Statement and the underlying Strategic Plan thus incorporate the institutional expectations of the University System
of Maryland and of the cognizant State authorities. The 2005 University Mission and Goals Statement, as was the case of the 2000
version, is fully consistent with the expressed goals of the Maryland State Plan for Postsecondary Education.

The Institution's mission, goals, and objectives are most fully and clearly expressed in the Strategic Plan itself. This Plan, (which also
exists as a fully linked web document), was created by the Institutional Community in a highly inclusive process and received the
endorsement of the Community through a unanimous vote of the University Senate before being formally adopted by President Mote.
Its goals reflect the expectations of the State, as indicated above. Documents related to the planning process for this and earlier plans
and missions are readily available on a public web site.

In light of the 2005-2006 institution-wide Self-Study for the 2007 Middle States affirmation of accreditation, the University will be
developing an updated Strategic Plan in the 2007-2008 academic year. The University Senate and the President's Office have
confirmed that the self-study review for Middle States should be considered an important and proactive first stage of the campus-wide
strategic planning process to be completed following the Middle States accreditation visit and report.

The Institution's mission and goals, as described in these documents, do reflect the shared commitment of institutions of higher
education to teaching, scholarship, and service to the community, here in the context of a nationally recognized research university
with a long-standing commitment to diversity and inclusiveness. The goals are described as five initiatives, which relate to
undergraduate education, to graduate and professional education and research, to the strengthening of our environment of diversity and
inclusiveness, to engagement with and service to the larger community, and to effective management and the efficient and effective
use of physical, technical, and human resources.

Most of the Fundamental Elements for Standard One are clearly reflected in the Strategic Plan text and in institutional
pronouncements and actions. In particular:

Relative to this standard, an accredited institution is characterized by:

1. clearly defined mission, goals, and objectives that:

Mission, goals, and objectives are quite clearly defined. See the five initiatives in Section IV of the Plan. Added in the most recent
Mission and Goals Statement are a new emphasis on student learning outcomes assessment and a new initiative to create a School of
Public Health in collaboration with the professional schools at the University of Maryland, Baltimore. Both of these new objectives
are being pursued vigorously. See the Assessment of Student Learning Outcomes webpage, the Self Study report response to Standard
Fourteen, the action timeline for establishing a School of Public Health, and University Senate actions that begin to implement those
plans. See also a recent article from Inside Higher Education.

1a. guide faculty, administration, staff and governing bodies in making decisions related to planning, resource allocation, program and
curriculum development, and definition of program outcomes;

This element concerns to what extent and how well institutional actions are guided by and measured against the Mission and Strategic
Plan. This is addressed here in terms of the consistent message of institutional pronouncements, the measures used in periodic
assessments, and the congruence of major institutional initiatives and accomplishments with the most significant goals of the Strategic
Plan.

1a1: President Mote annually testifies before the Maryland State General Assembly concerning institutional achievements, goals, and
resource needs. A full listing of Presidential statements is on the President's web page. The following documents {T2001, T2002,
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T2003, T2004, T2005, T2006} are his testimony in the six years following Plan approval. The substance of the testimony in every
case relates significantly to the goals established in the Strategic Plan. Excerpts included here relate to institutional achievements,
goals, and resource needs. Similarly, the following documents {SC2000, SC2001, SC2002, SC2003, SC2004, SC2005} are the
President's annual State of the Campus speeches to the University Senate. Relevant passages are excerpted here. The most recent
speech, presented at the September 14, 2006 meeting, is a particularly clear recital of accomplishments and plans related to strategic
goals. The message is the same for internal and external audiences. There are many other institutional pronouncements, by President
Mote (e.g. other documents in the listing above) and others, that consistently reinforce these themes. In particular, see the brief video
message sent out by the President in April, 2006. A transcript is also available, as are earlier videos.

1a2: The Institution reports annually to the Maryland Higher Education Commission (MHEC) and the Maryland Legislature
concerning its progress towards the achievement of certain mutually agreed upon goals and objectives. These "Managing for Results"
(MFR) reports reflect a selection and quantification of goals drawn directly from the Strategic Plan and Mission Statement. A selection
of recent MFR reports, each providing a detailed analysis of progress towards specific Plan goals and objectives, includes those from
2002, 2003, 2004, and 2005.

1a3: The University is large and complex, and its activities and accomplishments over the past five years are legion. Documentation
for a selected list of accomplishments directly related to our stated goals, includes the following:

1a3.1: The following additional documents relate to activities and accomplishments in the area of undergraduate education, Initiative
one of the Plan. Special educational opportunities outside the classroom include College Park Scholars, Beyond the Classroom,
Federal Semester, the National Scholarship Office, and undergraduate research opportunities. We have shown greatly improving
entering student profiles and much improved retention and graduation rates. Undergraduate applications have increased in number and
selectivity has been increasing. Self selection has led to continuing high credentials of enrollees even during the two past years where
dramatic increases in tuition became necessary. Significant innovations related to financial support include our new Maryland
Pathways Program. See also news releases concerning Pathways and a fund raising campaign for scholarships. Flexible paths to
teacher certification have been created, in part through a very strong collaboration among the College of Education and the
University's four Arts and Sciences Colleges. See the draft agenda, membership, and meeting minutes of the K-16 Committee. We
have expanded support for students aspiring to national scholarships. We have made a major commitment, called the Student
Academic Success---Degree Completion Policy, to providing the detailed information and focused advising that will allow students to
choose appropriate majors and to navigate their ways through them in a timely fashion.

1a3.2: The following documents relate to excellence in graduate study and research, Initiative two of the Plan. These include major
efforts and progress towards improving faculty salaries immediately following Plan completion (with subsequent backsliding due to
the fiscal crisis). See OIRP analysis. There has been continuing improved national recognition of our faculty and of our programs as
shown in the MFR reports described in 1a2, above. (See, in particular, Objectives 1.1, 1.2, and 1.3 from 2002, 2003, 2004, and 2005).
The Divisions of Research and Academic Affairs have developed and implemented the University Research Centers Incentive
Program. Significant efforts have been made to improve graduate student financial support. As one example, new dissertation
fellowships have recently been initiated. There are additional student loan resources available. A few of the very large number of new
research initiatives are mentioned in section 1a3.4 below. The recent completion of the Kim Engineering Building and the ongoing
construction of a new Bioscience Research Building provide important additions to our on-campus research infrastructure. The latter,
in particular, reflects our commitment to enhancing the life sciences.

1a3.3: The following documents relate to the enhancement of our diverse and inclusive community, Initiative three of the Plan. These
include the establishment of the Provost's Conversations program, the establishment of the Consortium on Race, Gender, and
Ethnicity, the establishment of the The David C. Driskell Center For The Study of The Visual Arts and Culture of African Americans
and The African Diaspora, and the efforts towards and success in greatly improving retention and graduation rates for minority
students, as shown, for example, in the MFR reports described in 1a2, above. See, in particular, progress towards Goal 2 in the 2005
report. We have continued to enroll and graduate a highly diverse student body as our standards and student profiles have risen in
time. Within the past several years we have initiated academic Certificate programs in LGBT Studies and in Asian American Studies
and Latin American Studies and have begun a process designed to create a Latino/a Studies Program. We have also developed a
formal academic minor in Black Women's Studies.

1a3.4: The following documents relate to Initiative four, engaging in outreach and partnership with the community. Many also relate
to Initiative two, as they are activities related to research and graduate education. Highly significant is the development of our
Research Park. Important research collaborations include JIFSAN, CASL, ESSIC, the Terror Consortium, the Global Land Cover
Facility, the Nanotechnology Center, and the Sloan Center in Biotechnology. Just established is the Joint Quantum Institute, in
collaboration with NIST and the National Security Agency and also the Center for Research and Exploration in Space Science and
Technology (CRESST) in collaboration with NASA and two other partners. Mtech provides support for new science-based industries
in the state. Maryland Cooperative Extension is a major information and technical resource for agricultural, environmental, and health
issues in the state. The University's National Center for Smart Growth Research and Education is cosponsoring workshops around the
state where the community can grapple with issues of where population growth can be accommodated. The Clarice Smith Performing
Arts Center offers a major new performance venue to the community and serves as a resource and facility for local community arts
organizations. See the recent Community Engagement Overview Report and the spreadsheet describing facilities rentals to Prince
Georges County arts organizations. [Note that the rentals listed in yellow were subsidized in full or in part.] In late April, 2006, the
University hosted a conference of state leaders concerned with maintaining the state's technology competitiveness. See the resulting
Call to Action. The annual Maryland Day event, now in its eighth iteration, draws ever larger enthusiastic crowds to the campus, more

http://www.president.umd.edu/fromthepresident
http://www.president.umd.edu/fromthepresident
http://www.president.umd.edu/fromthepresident
http://www.president.umd.edu/archive/
http://www.president.umd.edu/archive/
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than 75,000 this year. We have greatly expanded efforts in reaching our alumni and have succeeded in increasing their support. See
progress towards Goal 3 in the 2002 and 2005 MFR reports and also a description of the new Riggs Alumni Center and related news
article. Our very successful online Master of Life Sciences program provides knowledge currency to high school teachers of Biology
and Chemistry throughout the country. The recently instituted Master of Professional Studies programmatic template is designed to
serve the specific specialized academic needs of working professionals.

1a3.5: The following documents relate to Initiative five, improving the administrative, operational, and physical infrastructure of the
institution. These include the reorganization and streamlining of the University Relations operation (see Section F, page 9, of the
current campaign planning document). The Plan as a whole makes clear the deep involvement of all University constituencies. The
University of Maryland College Park Foundation has been implemented and has made significant contributions to the University. We
have already greatly increased both the number of alumni donors as noted in 1a3.4 and the annual level of contributions. See pages 12
and 13 of the year 2005 Board of Visitors Report. (The Board consists of the Executive Committee of the Trustees of the UMCP
Foundation). An article in the Chronicle for Higher Education lauds the success of an earlier marketing campaign. University
Relations has won a number of CASE (Council for Advancement and Support of Education) awards including two gold medals in
2004 and 2005. The campaign receiving the 2004 Grand Gold Medal has expanded as part of the institution's 150th birthday
celebration to include an innovative and highly visible statewide display of 50 large turtle sculptures. A study of the effectiveness of
the Office of Information Technology (OIT) has led to new leadership, substantial reorganization, and continuing facilities and service
upgrades. We have become a leader in national networking through the Mid-Atlantic Crossroads (MAX) and have been selected to
provide one of three Next Generation Internet Exchanges (NGIX) for the federal research networks. The institution continues to
update its wired infrastructure and has greatly expanded its deployment of wireless systems and our support of classroom technology.
Projects underway include Voice over IP and cluster computing. Also see the Educause article on GRID computing at the University.
A grant from Microsoft will support joint remote advising with two community college feeder institutions. We continue to build on
our successes in moving business and student services to an online environment. Reporting of faculty instructional and non-
instructional activity has now been put online (see template), with great success. A tool for online academic audits for undergraduates,
Degree Navigator, has now been developed and deployed. The Facilities Master Plan and a recent follow-up related to Environmental
Stewardship are elements of continuing efforts to improve our physical infrastructure.

1b. include support of scholarly and creative activity, at levels and of the kinds appropriate to the institution's purposes and character;

Initiative two, on page 12 of the Plan, specifically addresses support of scholarly and creative activity at the highest levels, as
appropriate to the institution's purposes and character.

1c. are developed through collaborative participation by those who facilitate or are otherwise responsible for institutional improvement
and developments;

As described in its Section V, the Plan was developed with extensive involvement of the whole community. In addition, high level
representatives of the institution's major divisions and major colleges were also very directly involved. Membership of the planning
committee and their affiliations are listed here. The University will ensure that the institution's major divisions and colleges are
directly engaged in the 2007-2008 development of the new Strategic Plan.

1d. are formally approved, publicized and widely known by the institution's members;

The Strategic Plan was adopted unanimously by the University Senate after considerable discussion by the entire community, as
described in Section V. It was widely distributed, discussed and evaluated in numerous publications, and has been available on the
university's web site since its approval. Its basic goals are reiterated often by the President and other institutional leaders (see response
1a1), who are able to point with pride at progress made towards achieving our goals. The development of the University's 2005
Mission and Goals Statement included the participation and approval of the Senate, the President's Cabinet, the University System of
Maryland's Board of Regents and the Maryland Higher Education Commission (MHEC). The Mission and Goals Statement and the
earlier Mission Statement have been distributed widely and available on the web site and in publications.

2. mission, goals and objectives that relate to external as well as internal contexts and constituencies;

Initiative four of the Plan, addresses external contexts and constituencies. In addition, the Plan's Section III, its Environmental Scan,
clearly relate the institution's goals and objectives to its external context.

3. institutional goals and objectives that are consistent with mission; and

The entire Strategic Plan is written so as to blend mission and goals in a seamless way. Goals are inherently consistent with the
mission.

4. goals and objectives that focus on student learning, other outcomes, and institutional improvement.

Initiatives one and two, beginning on page 10 of the Plan, address student learning, but also describe specific desired outcomes such as
timely degree completion, high quality student placement, and widespread participation in special learning experiences. Institutional
improvement is strongly woven into every initiative. Infrastructural improvement is the subject of Initiative five, beginning on page 19
of the Plan. The updated 2005 Mission and Goals Statement also specifically articulates student learning and other goals that are tied
to institutional and educational improvement.
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Roadmap to Documentation

Standard 4: Leadership and Governance
The institution's system of governance clearly defines the roles of institutional constituencies in policy development and decision-making.
The governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and to fulfill its
responsibilities of policy and resource development, consistent with the mission of the institution.

The University System of Maryland USM includes eleven degree granting and two research institutions, governed by a Board of
Regents appointed by the Governor. The Chancellor is Chief Executive Officer of the University System and Chief of Staff to the
Board. The Maryland Higher Education Commission is the executive agency that oversees higher education throughout the state,
including public, private and proprietary institutions. It is led by the Secretary of Higher Education, who is appointed by and reports to
the Governor.

The administrative core of the University of Maryland, College Park (henceforth, "the University of Maryland") includes the President
and six Vice Presidents who preside over divisions of the institution. The President is the Chief Executive Officer of the university.
The University Senate is an elective body whose membership includes faculty, staff, and students. Advisory to the President, the
Senate works closely and effectively with him and with the Vice Presidents following a long tradition of shared governance. Each of
the thirteen Colleges or Schools is headed by a Dean. In addition, Deans preside over the Office of Undergraduate Studies, the
Graduate School, the Libraries , and the Office of Professional Studies . All the Deans report to the Senior Vice President for
Academic Affairs and Provost .

Most of the Fundamental Elements are clearly present in various governing documents. In particular:

Relative to this standard, an accredited institution is characterized by:

1. a well-defined system of collegial governance including written policies outlining governance responsibilities of administration and
faculty and readily available to the campus community;

The Board of Regents' Shared Governance Policy mandates shared governance in institutions of the USM. The University's Plan of
Organization and its Bylaws and the Graduate Council Plan of Organization are the bases for its system of collegial governance and so
delineate the details of shared governance. In particular, Section 1.1 of the University Plan states that "Subject to the authority of the
Board of Regents, the Chancellor, and the President, the Senate shall consider any matter of concern including, but not limited to,
educational, budgetary, and personnel matters; campus-community matters; long range plans; facilities; and faculty, staff, and student
affairs. The Senate shall advise the President, the Chancellor, or the Board of Regents as it deems appropriate." In addition, Article 11
of the University Plan requires that each College or School and each Department have its own Plan of Organization that must conform
to the University Plan and that must embody shared governance. College and School plans require Senate approval.

2. written governing documents, such as a constitution, by-laws, enabling legislation, charter or other similar documents, that: a. delineate
the governance structure and provide for collegial governance, the structure's composition, duties and responsibilities. In proprietary,
corporate and similar types of institutions, a separate document may establish the duties and responsibilities of the governing body as well
as the selection process; b. assign authority and accountability for policy development and decision making, including a process for the
involvement of appropriate institutional constituencies in policy development and decision making; c. provide for the selection process for
governing body members;

The responsibilities of the Board of Regents are delineated in Article VII of the Board of Regents Bylaws. The authority of the
President vis-a-vis the Board of Regents is delineated in Article V. The institutional governance structure is delineated in the
University and Graduate Council Plans of Organization and Bylaws. In particular, Articles 5 through 8 of the Senate Bylaws describe
the Senate's committees and the corresponding advisory role of each of them related to policy development and approval. In particular,
the Committee on Programs, Curricula, and Courses, Section 6.12, has oversight of the Institution's academic programs. Other specific
purpose advisory committees are established on an ad-hoc or regular basis. Responsibilities related to appointment, promotion, and
tenure of faculty are delineated in the APT Policy and the associated Procedures Manual. Concerning Element 2c, election to the
University Senate is described in Article 4 of the Plan of Organization. Members of the Board of Regents are appointed by the
Governor for five-year terms, except that the Student Regent is appointed by the Governor for a one-year term.

3. appropriate opportunity for student input regarding decisions that affect them;

The University Senate and Graduate Council, and all committees of these bodies, include significant student representation. See the
University and Graduate Council Plans of Organization. In addition, student organizations such as the Graduate Student Government,
the Student Government Association, the Residence Hall Association, and the Interfraternity Council have important voices. In
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particular, the Residence Hall Association participates in all decisions concerning student housing, while the Student Fee Advisory
Committee recommends all changes in student fees.

4. a governing body capable of reflecting constituent and public interest and of an appropriate size to fulfill all its responsibilities, and
which includes members with sufficient expertise to assure that the body's fiduciary responsibilities can be fulfilled;
5. a governing body not chaired by the chief executive officer;

A membership list for the Board of Regents, includes brief biographical sketches. Article II of the Board's Bylaws indicates that the
Board is not chaired by the Chancellor.

6. a governing body that certifies to the Commission that the institution is in compliance with the eligibility requirements, accreditation
standards and policies of the Commission; describes itself in identical terms to all its accrediting agencies; communicates any changes in
its accredited status; and agrees to disclose information required by the Commission to carry out its accrediting responsibilities, including
levels of governing body compensation, if any;

See the Certification Statement: "Compliance with MSCHE Eligibility Requirements and Federal Title IV Requirements" attached to
the Executive Summary of the final Self Study Report.

7. a conflict of interest policy for the governing body (and fiduciary body members, if such a body exists), which addresses matters such as
remuneration, contractual relationships, employment, family, financial or other interests that could pose conflicts of interest, and that
assures that those interests are disclosed and that they do not interfere with the impartiality of governing body members or outweigh the
greater duty to secure and ensure the academic and fiscal integrity of the institution;

The Board of Regents has adopted a specific Ethics Policy. In particular, the Policy reaffirms that the Board is already governed by
provisions of the State Ethics Law, which is found in the State Government Article of the Maryland Code. Public Ethics Provisions are
in Title 15 of this Article. Conflict of Interest provisions are in Subtitle 5. That the Ethics Policy is taken seriously is shown by two
reviews recently undertaken by a committee of the Board related to actions of Board members that might have violated the Policy. In
particular, the question concerns potential violations of a prohibition against lobbying before the General Assembly. Both reviews and
their resolution are described briefly in news accounts appearing in the Baltimore Sun and the Washington Post.

8. a governing body that assists in generating resources needed to sustain and improve the institution;

Members of the Board of Regents regularly testify before the Legislature in support of funding requests. See some brief excerpts of the
Chancellor's reports to the Board referring to this support before the Legislature.

9. a process for orienting new members and providing continuing updates for current members of the governing body on the institution's
mission, organization, and academic programs and objectives;

The institutions report regularly to the board on various aspects of their operations. See Regent's Bylaws, Article IX, Sections 4, 5, and
7. The Board regularly reviews and approves Mission Statements, and is required to do so by State law. See Article VII, Section 2.
The Board must also approve the establishment of new academic programs and the discontinuance of programs. It annually reviews
academic programs deemed to be of low productivity. Meetings of the Board and of its Standing Committees include comprehensive
reports concerning activities and accomplishments of the individual institutions. This is reflected in selected Agendas and Minutes of
these meetings. See also a USM compendium of annual reports concerning the constituent institutions, and the USM Statistics page.

10. a procedure in place for the periodic objective assessment of the governing body in meeting stated governing body objectives;

The University System is under the continuous scrutiny of the press and of civic and business groups, who consider the USM to be a
vital state asset that provides essential services to the community. Real or perceived failure to meet important objectives results in
strong pressures on the Governor and Legislature for corrective action. The statutory independence of the Board, however, provides an
appropriate and effective counterbalance.

11. a chief executive officer, appointed by the governing board, with primary responsibility to the institution; and

See Regent's Bylaws, Article V.

12. periodic assessment of the effectiveness of institutional leadership and governance

See Regent's Bylaws, Article VII, Section 3 for Institutional accountability to the Board. A Board of Regents Policy on the Five Year
Review of USM Presidents was recently approved in addition.
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Roadmap to Documentation

Standard 5: Administration 
The institution's administrative structure and services facilitate learning and research/scholarship, foster quality improvement, and
support the institution's organization and governance. 

The administrative core of the University of Maryland includes the President and six Vice Presidents who preside over divisions of the
institution. The University Senate includes faculty, staff, and students in its membership. Each of the thirteen Colleges or Schools is
headed by a Dean. In addition, Deans preside over the Office of Undergraduate Studies, the Graduate School, the Libraries, and the
Office of Professional Studies. All the Deans report to the Senior Vice President for Academic Affairs and Provost.

Most of the Fundamental Elements for Standard Five are clearly reflected in various governing documents. In particular:

Relative to this standard, an accredited institution is characterized by:

1. a chief executive whose primary responsibility is to lead the institution toward the achievement of its goals and with responsibility for
administration of the institution;

The responsibilities of the President are delineated in Article V of the Board of Regents Bylaws.

2. a chief executive with the combination of academic background, professional training, and/or other qualities appropriate to the
institution's mission;

President Mote's biography describes his academic and professional background.

3. administrative leaders with appropriate skills, degrees and training to carry out their responsibilities and functions;

The qualifications and experience of the six Vice Presidents and seventeen Deans are shown in their biographies and/or curricula
vitarem. All are very highly qualified by training and experience to carry out their responsibilities and functions. In particular, each
Dean of an academic college is an outstanding scholar and/or practitioner in an appropriate discipline.

4. qualified staffing appropriate to the goals, type, size, and complexity of the institution;

The document "Who's Where" (part A, part B) includes organizational charts for the major institutional units beginning on page 25.
We believe that these show staffing structures appropriate to the responsibilities and functions concerned.

5. adequate information and decision-making systems to support the work of administrative leaders;

The Office of Institutional Research and Planning (OIRP) is the major source for information used in decision making. See the
summary information concerning its structure, mission, and the range of its activities. Its Public Profiles site provides a significant
amount of information for use in academic planning. More detailed information is available to administrators on a need-to-know basis
on a restricted site. An included file shows usage statistics, the main tables of contents, and a sample of four of the very many detailed
reports available on this site. A selection of regular and ad hoc reports produced by OIRP includes the annual Managing for Results
(MFR) report, a report on comparative faculty salaries, a report on student persistence and graduation rates, reports to the NCAA and
to the Department of Education concerning athletics, the Funding Guidelines Peer Performance Report, and an annual report to the
Board of Regents concerning faculty teaching efforts. OIRP also provided the analysis that enabled development of the new Student
Academic Success-Degree Completion Policy and the analysis that led to a delay in implementing a new grading policy. OIRP has
designed a website where deans and chairs may see a detailed report on faculty teaching (see mockup), and an online system for
faculty activity reporting. Materials developed annually for the Planning Cycle are essential tools for course availability management.

6. clear documentation of the lines of organization and authority; and

Among many other places, organizational structures are laid out in the Who's Where (part A, part B) document, which is widely
distributed and also available online.

7. periodic assessment of the effectiveness of administrative structures and services.

Deans normally are appointed for five year terms and must undergo a thorough deans review process before possible reappointment.
Academic unit chairs are also reviewed on a similar basis. Lists of completed Dean and Chair reviews are provided annually to the
University Senate. [These review lists were added to the documentation during the Generalists' visit.] There is a separate academic

https://provost.umd.edu/campus_review_2007/Documentation/PlusMinus.pdf
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unit review that follows a seven year time table. Reviews of the Honors program, of the Orientation Office, and of College Park
Scholars programs were completed recently. Selected academic unit reviews are attached herein. These include reviews of the College
of Journalism, and the Departments of Physics, Chemistry, Art, and Aerospace Engineering. It is important to note that many
recommendations made in these reviews have resulted in important changes. As examples, the College of Life Sciences has now
changed its name to Chemical and Life Sciences, a new wing has been added to the Chemistry building, and there is now significant
work in nanoscience in the department.

Units in non academic divisions are regularly reviewed through their divisional structures. Selected reports or excerpts are included
herein. These include a comparative review of Dining Services, external evaluations of the Aquatics and of the Outdoor Recreation
Program, and an analysis of intra-campus transportation needs. There are also accreditation reviews of the Counseling Center by the
International Association of Counseling Services and the American Psychological Association. A review has begun of the Office of
Human Relations Programs (OHRP). Vice Presidents are regularly reviewed by the President. The President is regularly reviewed by
the Board of Regents.

Administrative structures are often reviewed in an ad-hoc manner. Recent formal reviews include those of the Graduate School, which
resulted in a restructuring of what had been the Division of Graduate Studies and Research, and of the Office of Information
Technology, which resulted in a change in leadership and considerable restructuring. See agendas and minutes of the new IT Council,
implemented in early 2005.

A general review of institutional workings recently was undertaken through six ad-hoc task groups appointed jointly by the President's
Office and the University Senate. The resulting reports recommended important changes, many of which have been implemented.

https://provost.umd.edu/campus_review_2007/Documentation/JOURreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/JOURreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/PhysicsReview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/CHEMreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/ArtReview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/ENAEreview.PDF
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Roadmap to Documentation

Standard 6: Integrity
In the conduct of its programs and activities involving the public and the constituencies it serves, the institution demonstrates adherence to
ethical standards and its own stated policies, providing support to academic and intellectual freedom.

The Institution has comprehensive policies and procedures for addressing the grievances of students, faculty and staff, and for
ensuring fairness in hiring and evaluation of faculty and staff. Policies related to ethical practices and student behavior are in place,
often discussed, and under constant review and renewal. We strongly value our tradition of free intellectual inquiry and cherish the
diversity and inclusiveness of our community. We work hard to keep our community and the public informed of our processes,
successes, and challenges.

Relative to this standard, an accredited institution is characterized by:

1. fair and impartial processes, published and widely available, to address student grievances, such as alleged violations of institutional
policies. The institution assures that student grievances are addressed promptly, appropriately, and equitably;

Procedures concerning student grievances on academic issues are included in the compendium of University System and University
policies and are also published annually as appendices to the Undergraduate Catalog. These include the Undergraduate Student
Grievance Procedure (available in the Undergraduate Catalog as Appendix I) and the Procedures for Review of Alleged Arbitrary and
Capricious Grading--Undergraduate Students (Appendix J). Specific policies for graduate students are published in the Graduate
Catalog: they include Procedures for Review of Alleged Arbitrary and Capricious Grading--Graduate Students and a corresponding
policy for the conduct of doctoral examinations. The Human Relations Code, available in the Undergraduate Catalog as Appendix A,
broadly prohibits invidious discrimination in all aspects of institutional activity and provides for mediation and grievance processes.
The Code and its implementation are administered by the Office of Human Relations Programs (OHRP) through the Campus
Compliance Officer. OHRP reports to the President and is overseen in part by the Senate Human Relations Committee, whose
membership is broadly representative of the University community. There is a policy on Sexual Harassment with associated
procedures for dealing with complaints. In addition, the student delegation to the University Senate, the Senate's Student Affairs
Committee, and student advisory committees associated with the several institutional divisions have easy access to high level
administrators and often bring to their attention student grievances of a more general nature.

The initial response to any student grievance is an attempt at mediation. Cases resolved by mediation are not generally documented so
good statistics concerning the resolution of grievances are not available. See the Annual Report of the Graduate School, page 29, for
some grievance statistics.

2. fair and impartial practices in the hiring, evaluation and dismissal of employees;

For faculty recruitment and evaluation, see Section II: Faculty, of the compendium of University System and University policies. In
particular, policies II-1.00 and II-1.00(A) are, respectively, USM and University policies concerning the appointment, promotion, and
tenure of faculty at all ranks. Section V of the University policy describes appeals concerning decisions made under that policy. See
also the Policy on Full-Time and Part-Time Non-Tenure-Track Instructional Faculty. Document II-4.00(A) is the University policy on
faculty grievances. There is also an online Faculty Handbook that includes and augments all this information.

For recruitment of all employees, see the Procedures and Guidelines for Conducting Faculty and Staff Searches and the Equity
Administrator Hiring Handbook prepared by the Equity Council.

For employee evaluation, see the USM Policy on the Performance Evaluation Program, the UMCP Policy on the Performance Review
and Development Process, and the Performance Review and Development system web page (see 'What is PRD?'). USM Policy VII-
8.00 describes the process for responding to employee grievances.

3. sound ethical practices and respect for individuals through its teaching, scholarship/research, service, and administrative practice,
including the avoidance of conflict of interest or the appearance of such conflict in all its activities and among all its constituents;

For conflict of interest, see the USM policy on Conflicts of Interest in Research and Development, the University of Maryland Policy
on Conflict of Interest and Conflict of Commitment, and the corresponding University of Maryland Procedures on Conflict of Interest
and Conflict of Commitmen. The UM policies are required to conform to the USM policies and did receive the approval of the
Chancellor and the Maryland Attorney General. [Last note added following the Generalists' visit in response to a question.] This
policy applies both to faculty and to staff members. Instructions and forms are available online for completing the required annual
reports. See also policies concerning the use of self authored course materials and the sale of materials in the classroom as well as the
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USM Policy on Awarding of Honorary Degrees and the corresponding University of Maryland Procedures for Awarding Honorary
Degrees.

For ethical behavior in research and scholarship, see the USM Policy on Misconduct in Scholarly Work and the University of
Maryland Procedures for Scholarly Misconduct. See also the USM Policy on Solicitation and Acceptance of Sponsored Projects, the
USM Policy on Classified and Proprietary Work, and the USM Policy on Human Subjects of Research. The University's Institutional
Review Board (IRB) oversees human subjects research. The University of Maryland Institutional Animal Care and Use Committee
(IACUC) oversees research using animal subjects.

For ethical behavior in research and scholarship, see the USM Policy on Misconduct in Scholarly Work and the University of
Maryland Procedures for Scholarly Misconduct. See also the USM Policy on Solicitation and Acceptance of Sponsored Projects, the
USM Policy on Classified and Proprietary Work, and the USM Policy on Human Subjects of Research. The University's Institutional
Review Board (IRB) oversees human subjects research. The University of Maryland Institutional Animal Care and Use Committee
(IACUC) oversees research using animal subjects.

For intellectual honesty and ethical behavior in instruction, see the USM Policy on Faculty, Student and Institutional Rights and
Responsibilities for Academic Integrity. For considerate and ethical use of university resources see Project Nethics, in particular its
Policy on the Acceptable Use of Information Technology Resources and its File Sharing Letter to the University Community.

4. equitable and appropriately consistent treatment of constituencies, as evident in such areas as student discipline, student evaluation,
grievance procedures, faculty promotion, tenure, retention and compensation, administrative review, curricular improvement, and
institutional governance and management;

For student discipline, see the Code of Student Conduct and the Code of Academic Integrity along with the comprehensive report
concerning actions under these codes. It is notable that the adoption of an honor pledge in the Code of Academic Integrity was student
driven, and that cases concerning alleged cheating are adjudicated through the Student Honor Council, which is student run. See also
Section V: Student Affairs in the compendium of USM and University policies. For student evaluation and grievances see the response
to Element 1. For faculty promotion, tenure, and retention see the response to Element 2. For faculty compensation see UMCP Policy
on Merit Pay Distribution, which mandates a role for faculty committees in determining annual pay increases.

Concerning administrative reviews, Deans, Chairs, and academic units are regularly reviewed. See the response to Standard Five,
Element 7. Institutional governance and management is discussed at length in the materials related to Standard Four. For curricular
improvement see the response to Element 2 of Standard Ten, which is also being responded to through documentation.

5. a climate of academic inquiry and engagement supported by widely disseminated policies regarding academic and intellectual freedom;

See the Statement on Standards and Responsibilities for Students, the USM Policy on Faculty, Student and Institutional Rights and
Responsibilities, the Statement Concerning Freedom of Expression, its underlying document, and the University Senate Resolution on
Academic freedom. The best indicator of "a climate of academic inquiry and engagement" however is the vast range of scholarly
writing and scholarly presentations and fora continually produced. A list of approved University Centers gives one measure of the
breadth and depth of scholarship pursued at the institution.

6. an institutional commitment to principles of protecting intellectual property rights;

See the University System of Maryland Policy on Intellectual Property and the recently approved University of Maryland Policy on
Intellectual Property. See also the University Libraries' Guide to Copyright in Course Reserves, the Guidelines for Classroom Copying
provided by the President's Legal Office, the File Sharing Letter to the University Community, and the University of Maryland
Procedures for Scholarly Misconduct, where misappropriation of intellectual property (e.g. plagiarism) is included in the definition of
misconduct.

7. a climate that fosters respect among students, faculty, staff, and administration for a range of backgrounds, ideas, and perspectives;

The Office of Human Relations Programs created and maintains the Equity and Diversity Clearinghouse Webpage which provides a
"roadmap to the plethora of equity and diversity undertakings on our campus." The Office of the Senior Vice President for Academic
Affairs and Provost distributes a "Directory of Equity, Diversity, and Conflict Resolution Initiatives at the University of Maryland"
which "attempts to catalogue and annotate the remarkable array of high-quality undertakings related to multicultural education,
broadly conceptualized, on our campus." The Office of the Associate Provost for Equity and Diversity developed and distributes a
"Faculty of Color Directory" which lists racial and ethnic minority faculty on campus and their departmental/college affiliations and
contact information. The institution supports student groups representing many diverse communities, academic programs related to
such communities (LGBT Certificate, Latin American Studies Certificate, Asian American Studies Certificate, African American
Studies BS, Jewish Studies BA and MA, Women's Studies BA, MA, and Ph.D., Black Women's Studies Minor, Religious Studies
minor, etc.), as well as distinguished research efforts in these and related areas. Annually we celebrate Black History Month, Asian-
Pacific American Heritage Month, (LGBT) Pride Month, and Hispanic Heritage Month, among other community events. There are
active Presidential Commissions on Disability Issues, on Ethnic Minority Issues, on LGBT Issues, and on Women's Issues.
Community life is greatly enriched by social and academic activities related to all these communities.

For the last fifteen years the Curriculum Transformation Project has worked to "assist faculty members from all disciplines as they

https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
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integrate scholarship on women, gender, and other forms of diversity into their courses and develop inclusive pedagogies that
acknowledge "difference" as a resource in the classroom." The Consortium on Race, Gender, and Ethnicity (CRGE) "promotes
research, scholarship, and faculty and graduate student development." exploring "the intersections of race, gender, ethnicity and other
dimensions of difference as they shape the construction and representation of identities, behavior and complex social relations." A
Statement on Classroom Climate reinforces our commitment to respect for diversity of ideas and backgrounds.

8. honesty and truthfulness in public relations announcements, advertisements, and recruiting and admissions materials;

The University's website provides links to information of all kinds concerning the institution. The University Newsdesk is a prolific
source of newsworthy information, and we believe it to be free of significant inaccuracies. As required, the University keeps the
community informed of crimes committed in its vicinity and annually publishes comprehensive crime statistics. The Admissions web
page provides links to a comprehensive set of materials concerning the admissions process and available financial aid. See also the
responses to Standard Eight.

9. reasonable, continuing student access to paper or electronic catalogs;

The Undergraduate Catalog is updated and published annually in hard copy. Beginning in the 2007-08 academic year it will become
web-based. The Graduate Catalog is regularly updated as well but does not have a print version. Both the Undergraduate and the
Graduate catalogs are available online.

10. when catalogs are available only electronically, the institution's web page provides a guide or index to catalog information for each
catalog available electronically;
11. when catalogs are available only electronically, the institution archives copies of the catalogs as sections or policies are updated;

A link on the Undergraduate Catalog web page leads to an archive of ten years of past catalogs. Recent Graduate Catalogs are also
available. Both Undergraduate and Graduate catalogs of the past are found on an Archive page that also gives instructions for
accessing even earlier versions.

12. availability of factual information about the institution, such as the Middle States Commission on Higher Education annual data
reporting, the self-study or periodic review report, the team report, and the Commission's action, accurately reported and made publicly
available to the institution's community;

The most recent Periodic Review Report (year 2002) is available online, where there are also links to the 1997 Self Study and the
recommendations made by the Commission at that time. Some information concerning accreditation is published in the Undergraduate
Catalog (see page ix) and elsewhere. A great deal of factual information about the institution can be found through its web page or
through the public interface to the Profiles system maintained by the Office of Institutional Research and Planning (OIRP). See, in
particular, the Common Data Set available through the OIRP web page.

13. institutional information provided in a manner that ensures student and public access, such as print, electronic, or video presentation;

There are many institutional publications aimed at groups such as faculty, staff, students, alumni, and contributors. A twice annual
printed Schedule of Classes provides information about scheduling, academic rules and regulations, deadlines, and finances. Testudo
is the essential link to student information and services, including online registrations and access to financial aid information. We
believe that the information presented online provides excellent and accurate access to information needed by all our constituencies.

14. fulfillment of all applicable standards and reporting and other requirements of the Commission; and

These reports with the Self-Study report are meant to demonstrate this.

15. periodic assessment of the integrity evidenced in institutional policies, processes, practices, and the manner in which these are
implemented.

The University Senate and its committees are continually addressing the adequacy of these policies and procedures, and modifying
them as is appropriate. Lists of major policy changes passed by the Senate in recent years are: for 2005-2006, for 2004-05, for 2003-
04, for 2002-03, and for 2001-02. The very complex process gone through for modifying the APT policy is also available. Completed
in October, 2004, additional modifications were subsequently made in September, 2005, specifically related to the voting privileges of
faculty with split appointments.
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Roadmap to Documentation

Standard 8: Student Admissions 
The institution seeks to admit students whose interests, goals and abilities are congruent with its mission.

The Institution's Mission and Goals Statement calls for recruiting undergraduate students who are "the most talented students in
Maryland, .... and outstanding out-of-state students....who will contribute to and benefit from an enriched educational environment." It
speaks of "creating an ethnically and racially diverse undergraduate student body and of working to increase the availability of
financial aid to ensure access to all qualified students." Another major objective is to "increase the University's success in recruiting,
developing, and placing outstanding and diverse graduate students." The policies and processes adopted by the institution are designed
to achieve these objectives.

Relative to this standard, an accredited institution is characterized by:

1. admissions policies, developed and implemented, that support and reflect the mission of the institution;

The University's Policy on Diversity in Educational Programs was developed in 2005 in response to the recent Supreme Court
decision in the Michigan case concerning the use of race as a criterion in student admissions." The policy "reaffirms the University's
overriding intention to recruit a student body that is both excellent and diverse, and reaffirms as well its belief that having a diverse
student body greatly enhances the educational experience of all of its students." The Institution's Admissions web page includes a
"Statement of the Philosophy of Undergraduate Admissions" and a description of "Admission Review Factors" that reflect this
intention and the philosophy of its mission."

The recruitment and admission of Graduate Students is discipline specific, but the institutional commitment to excellence and diversity
is in force and is enforced in part through the distribution of Fellowship funds. See the commitment to diversity stated strongly in the
recent Dissertation Fellowship Announcement for the general philosophy and a November, 2003 Graduate Council resolution for a
specific policy showing that excellence and diversity will be the criteria for evaluating College success in graduate student
recruitment. The 2004-05 Annual Report of the Graduate School emphasizes the diversity of its enrollees (see p. 10 ff).

The strongest set of policies that support our admissions philosophy is the pervasive emphasis in all our public communications on the
strength of our faculty, the great and increasing quality of our academic programs, and the special academic opportunities available to
our students, whether in special program or in research opportunities." See, for just one example, the Information for High School
Counselors and related links on the Admissions web page. Especially see Special Academic Programs and Freshman Profile. See also
Information for Community College Advisors. In addition to centrally organized efforts, most colleges also have specific recruitment
programs that also reflect the drive for both excellence and diversity. Furthermore, our Young Scholars program provides promising
potential applicants with a view of the University and its faculty and resources during a summer session. A few of the special
structures developed recently to facilitate the admissions of students who fit different aspects of our desired profile include the
following:

During 2004-05 a high-level committee chaired by the Associate Provost and Dean for Undergraduate Studies looked for ways to
improve collaboration with Community Colleges in order to facilitate attracting the best transfer students. It is the case that
Community Colleges have very diverse student bodies. A recent report of progress shows directions taken. One result is the Maryland
Transfer Advantage Program that creates a kind of dual admission with our two biggest feeder schools. A grant from Microsoft will
support joint remote advising with these two institutions. A similar dual admission arrangement with the next biggest feeder is in
process.

The Maryland Pathways program provides financial assistance to students with very low family resources that allows them to
complete their education debt free, expanding the accessibility of the institution. See also the article by President Mote in TERP
magazine.

The University of Maryland Incentive Awards Program is specifically targeted toward students who demonstrate academic ability,
uncommon persistence and maturity despite adverse life situations. Originally available in selected Baltimore inner-city schools, it has
just been expanded to include schools in Prince Georges County as well (and renamed the Maryland Incentive Award Program).
Participants in the first four years of the program have shown a strong record of achievement.

The newly developed Freshman Connection program provides special academic opportunities in the Summer, Fall, and Winter
semesters for students who are admitted for the Spring term following. Freshman First encourages new students to get a jump start on
their studies by taking courses during the summer term before formal Freshman enrollment.

https://recruit.umd.edu/admissions/counselor/highschoolcounselor.asp
https://recruit.umd.edu/admissions/counselor/highschoolcounselor.asp
https://recruit.umd.edu/admissions/counselor/highschoolcounselor.asp
https://recruit.umd.edu/admissions/academics/specprograms.asp
https://recruit.umd.edu/admissions/academics/specprograms.asp
https://recruit.umd.edu/admissions/academics/specprograms.asp
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2. admissions policies and criteria available to assist the prospective student in making informed decisions;

As described above, the Statement of the Philosophy of Undergraduate Admissions, Admission Review Factors, and Freshman Profile
are available through the Admissions web page. See also Freshman Admission Requirements, information concerning foreign
credentials, visas, and non-native English speakers, Special Admission Categories, and Transfer Students. More comprehensive
information concerning admissions criteria and profiles of applicants and admitted students for recent years can be found in Who's on
Campus Now, and the Common Data Set, Sections C and D.

3. accurate and comprehensive information regarding academic programs, including any required placement or diagnostic testing;

Comprehensive links to undergraduate program descriptions are on the undergraduate admissions web page. See also Limited
Enrollment Programs. The graduate admissions page links to the Graduate Catalog, which provides a full description of graduate
programs and their corresponding rules and regulations, as well as general rules regulating the awarding of all graduate degrees..

4. information on student learning outcomes available to prospective students;

Persistence and graduation rates are available in Who's on Campus Now and in parts C and D of the Common Data Set. See the
materials listed for Element 2. As more student learning outcomes information becomes available it will be posted publicly as well.

5. accurate and comprehensive information, and advice where appropriate, regarding financial aid, scholarships, grants, loans, and
refunds;

The web page for the Office of Student Financial Aid is comprehensive. See, in particular, the Financial Aid Award Guide, and the
Maryland Pathways program. In addition, the National Scholarships Office provides information concerning external support that
might be available.

6. published and implemented policies and procedures regarding transfer credit and credit for extra-institutional college level learning;
and

See Undergraduate Admissions' Transfer Credit page. In particular, see the Transfer Credit Evaluation page. Also the Undergraduate
Catalog, pp. 8, 38, and 313. Rules for transfer credit in graduate programs are specified in the Graduate Catalog.

7. ongoing assessment of student success, including but not necessarily limited to retention, that evaluates the match between the attributes
of admitted students and the institution's mission and programs.

Student success in general is measured in terms of persistence and graduation rates (See Objectives 2 in the 2005 MFR
Accountability Report), placements upon graduation, and the satisfaction level of those who employ them. The success of
the match between students admitted and the institutional mission is measured, in part, by the satisfaction of the students
with their experience at the University, which is sampled in periodic surveys of current and graduated students. (See
Objectives 5 in the 2005 MFR Accountability Report.) and the satisfaction of faculty members with the accomplishments
of the students with whom they interact. Although the Admissions Office does tactical fine tuning based on annual yield
information, strategic adjustment is through real academic program revitalization, significant improvements in advising
(e.g. Student Academic Success-Degree Completion Policy), the expansion of special opportunities (e.g. College Park
Scholars, Honors, Gemstone, the President's Promise, CIVICUS, Global Communities, Language House, Hinman CEOs,
Jimenez-Porter Writer's House, etc.), improved student housing, improved physical facilities (e.g. Clarice Smith
Performing Arts Center, Kim Engineering Building), better access to financial aid (e.g. Maryland Pathways), and similar
real enhancements of the student experience. Studies have shown that students who live on campus, students who work
fewer hours in jobs off the campus, and students involved in special programs such as College Park Scholars persist more
and are more likely to graduate in a timely fashion. Advising practices, the availability of on-campus student housing, and
the availability of additional special program opportunities have been changed in response to this information. Through
word of mouth, through opportunities for institutional visits by potential students and their parents, and through a strong
public emphasis on our focus on academic excellence, we generate a greatly increased level of interest from outstanding
potential students , and are able to choose students to admit and enroll who match more completely our preferred profile.

As an example of specific program adjustments made, the work with transfer partners mentioned in Element 1 above,
which led to the Maryland Transfer Advantage Program, was part of a larger effort described in the Report of the
President's Task Group on Undergraduate Graduation Rate-Student Success Rate that resulted in significant changes to
our advising structures. Reports using surveys and institutional data by the Campus Assessment Working Group
concerning transfer students, in particular "Transfer Students at the University of Maryland" and "Transfer Student Focus
Group Report" are informing both admissions and advising processes for this group. As a by product of the new
collaboration with this feeder group, Community College advisors are receiving enhanced access through the restricted
Profiles web site to confidential institutional information concerning enrollment, retention, and success in upper division
courses for their students. Comprehensive data will be developed concerning the relationship of success of transfer
students to their level of preparation, to be used by the Community Colleges to enhance the academic programs they offer
and the advice they offer to their graduates, and by the University in advising course choices for incoming students.

Although the Institution's significant emphasis on maintaining a diverse community is rooted, in part, on the obligation to

http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_rep_final_fall05.pdf
http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_rep_final_fall05.pdf
http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_fg_rep_fall05.pdf
http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_fg_rep_fall05.pdf
http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_fg_rep_fall05.pdf
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serve the entire population of the state, it also reflects our very strong belief that having a diverse faculty, staff, and
student body provides important educational benefits to all our students. As described in the Policy on Diversity in
Educational Programs, this belief will itself be tested through periodic review.

Specifically, the Policy states:

"Diversity is not an end result, but a means of achieving a concrete set of educational objectives.
Accordingly, the University shall periodically review its diversity-related policies and programs to determine
their achievements, and to adjust them as necessary to further those objectives.

The Provost shall direct this review, which shall evaluate the extent to which diversity impacts learning
outcomes, and otherwise advances the University's educational goals. The review may take into account
scholarly educational research as well as institutional self-assessment. The review also shall consider the
viability of race-neutral approaches to meet the institution's academic goals; the extent to which the use of
race-conscious polices place a burden on non-minorities; and any areas in which changes should be made."
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Roadmap to Documentation

Standard 9: Student Support Services

The institution provides student support services reasonably necessary to enable each student to achieve the institution's goals for
students.

The Institution provides a very broad array of student services under the auspices of the offices of the Vice President for Academic
Affairs, the Vice President for Student Affairs, the Vice President and Chief Information Officer, and of the President. Many of these
services are described and listed in Chapter 3 of the Undergraduate Catalog, in the Services section of the Graduate Catalog, and in the
Handbook for Graduate Students and Graduate Advisors. Of necessity, the following materials deal only with a subset of the services
that are available.

Relative to this standard, an accredited institution is characterized by:

1. a program of student support services appropriate to student strengths and needs, reflective of institutional mission, consistent with
student learning expectations, and available regardless of place or method of delivery;

Academic Affairs student service providers include the Admissions Offices, Student Financial Aid, and the Registrar's Office, which
all work closely together to facilitate the technical and record keeping dimensions of enrollment at the University and in appropriate
classes. Newly enrolled students are referred to the Transfer Credit Center when appropriate and have mandatory orientation organized
through the Orientation Office. In general, undergraduate students will have a declared major and will receive academic advisement in
the College that oversees that major. Students who have not yet declared a major are advised for up to two years in the Division of
Letters and Sciences, where they also receive assistance in choosing an appropriate major field. The Office of Undergraduate Studies
maintains overall responsibility for academic advising of undergraduates. This office also oversees the General Education program
and coordinates living-learning and other academic enrichment programs. In particular, it directly oversees the Center for
Undergraduate Research, (which supports and helps arrange research opportunities for undergraduates) and the National Scholarships
Office, (which assists undergraduate and graduate students in preparing for national scholarship competitions). The Mathematics
Department offers the Developmental Mathematics Program for students who need extra preparation in order to fulfill their
mathematics requirements. The English Department offers a special intensive section of freshman writing (ENGL 101X) for students
whose first language is not English and another, ENGL 101A, for students whose TSWE (Test of Standard Written English) score is
below 33. Its Writing Center provides tutoring to help improve writing and thinking skills for undergraduates and, for a fee, assists
graduate students, faculty, and staff with proofreading and editing services. The Maryland English Institute provides courses in
speaking English for international students admitted to the University and to others. The Office of International Education Services
provides support and orientation for international students, and also support for the University's study abroad programs. The Office of
Extended Studies offers summer and winter term courses both for enrolled and visiting students. The Office of Professional Studies
offers credit and non-credit programs mostly to students from the wider community. The Office of Multi-Ethnic Student Education
"provides academic support for undergraduate students of various under-represented ethnic backgrounds at the University," while the
Nyumburu Cultural Center provides a "Center for black social, cultural and intellectual interaction." The Libraries provide on-site and
on-line access to the entire range of scholarly materials, as well as training and assistance in finding and using them.

Student Affairs service providers include the Department of Resident Life, which oversees both University owned and university
affiliated living accommodations for both undergraduate and graduate students. The Department collaborates with the Academic
Affairs division in supporting a wide variety of innovative living-learning programs that provide academic enrichment within a student
community residing in dormitory facilities. The Department's Information Systems Unit collaborates with the Office of Information
Technology to provide internet connectivity to every student bed. The Office of Fraternity and Sorority Life works with and supports
the 21 sororities and fraternities that lease University owned facilities and provides support and advice to the staff and alumni
responsible for fifteen privately owned off-campus houses. An Off Campus Housing Service assists both undergraduate and graduate
students. The Office of Commuter Student Involvement helps students living off campus to become involved in campus life. The
Office of Graduate Student Life focuses on the non-academic needs of graduate students, as does the Graduate Student Government
office. The Department of Transportation Services manages on campus parking, operates a shuttle system that serves commuting
students, faculty, and staff, as well as on campus bus routes. Dining Services provides student dining plans and manages a variety of
dining venues. Campus Recreation Services offers an extensive program of intramural sports, fitness training, non credit courses, and
other services. The University Health Center provides both urgent and regular medical services for students including health insurance
for students and postdoctoral fellows. Chaplains are available for many faiths, based either at the Memorial Chapel or in several
associated religious centers. The Multicultural Involvement and Community Advocacy (MICA) office "encourages involvement in
culturally specific student organizations and promotes cross cultural involvement opportunities for all students." The Office of Student
Conduct supports projects related to ethical training for students, deals with some disciplinary issues, and oversees the Student Honor
Council and the Central Judicial Board, which hear cases involving allegations of serious academic and non-academic misconduct,

http://www.english.umd.edu/programs/WritingCenterWebsite/
http://www.english.umd.edu/programs/WritingCenterWebsite/
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respectively. There are student funded offices that offer legal aid to undergraduate and graduate students. The Counseling Center
offers disability support services, learning assistance services, personal counseling, and career counseling. It also offers a returning
students program. The Career Center has a range of services to help students find suitable positions both while matriculated and after
graduation.

The Office of Information Technology (OIT) provides a great variety of computing services for students, including internet
connectivity at every dormitory bed, substantial wireless availability on campus, some remaining dial up access (albeit soon to be
discontinued), both general and specialized computer labs, a help desk, email, computer accounts, and a variety of training
opportunities. OIT also supports a myriad of interactive student services, such as online application, registration, and access to account
and financial aid information, most of which are linked through a single site called Testudo.

The Presidents Office oversees the Department of Intercollegiate Athletics, which sponsors teams in 27 sports with approximately 600
participating student athletes.

Concerning service availability, proposals for academic programs to be offered either online or in an off campus location must satisfy
certain conditions, among which is:

3. Access to Academic Resources and Student Services: The proposal must indicate how students will have access to
needed resources, such as library materials, other information sources, laboratory facilities, and others as appropriate. The
arrangements in place for interaction with instructors, for advising, and for help with technical problems must be
described. It must be shown how student services such as admissions, enrollment, financial aid, bursar services, career
advisement, bookstore, and similar services available to on-campus students will be provided.

In particular, students enrolled in University programs located at the University System's Shady Grove Center have access to a broad
range of resources onsite and also full access to tuition supported resources at the main campus. In addition, they can access additional
services (such as admission to intercollegiate athletics events and to campus recreational facilities) by paying the fee charged to on-
campus students, which is otherwise waived for them.

2. qualified professionals to supervise and provide the student support services and programs;

Personnel lists describing staff backgrounds are provided for several of the offices listed in element 1, above. These include the
Counseling Center, the Health Center, the Career Center, the Office of Student Conduct, the Department of Transportation Services,
the Department of Resident Life, Dining Services, and the Office of Fraternity and Sorority Life. In general all the offices are
professionally staffed by individuals who are hired through a rigorous search process based on specific job requirements. Most of
these professional staffs include many members who have many years of service and experience.

3. procedures to address the varied spectrum of student academic and other needs, in a manner that is equitable, supportive, and sensitive,
through direct service or referral;

The University Health Service website describes Patient Rights and Responsibilities and its Confidentiality Policy. Counseling Center
services are offered for a variety of special communities and circumstances and include referrals as appropriate. The Developmental
Math Program is designed to cause only minimal disruption in the student's progress to degree. The great variety of services listed in
the response to Element 1speaks to addressing the varied spectrum of student needs. The listing of services in the Undergraduate and
Graduate Catalogs, in the Graduate Handbook, and on various websites such as that for the Stamp Student Union, facilitate student
access to these services.

4. appropriate student advisement procedures and processes;

Undergraduate advising is overseen by the Office of Undergraduate Studies with the support of several expert committees and
working groups, but is implemented in the academic colleges. The Advising web page provides information and links. See also the
Student Academic Success-Degree Completion Policy and the New Student Orientation web page. Graduate student advising is the
responsibility of each individual academic program. Each year the Office of Undergraduate Studies sponsors an advising conference
for all advisors on campus that is targeted at staff development.

5. if offered, athletic programs that are regulated by the same academic, fiscal, and administrative principles, norms, and procedures that
govern other institutional programs;

The Intercollegiate Athletics program reports to the President, who is advised by an Athletic Council that is chaired by a faculty
member and includes a faculty majority, most of whose members are elected by the University Senate. The Council Charter provides
for significant input into program activities. The Department's Mission Statement and its Student Athlete Handbook set high academic
and behavioral standards for participants. The program has a large and active Academic Support & Career Development Unit
(ASCDU), and shows good success in graduating student athletes, although some trouble spots remain. The Directors 2004-05 Annual
Report describes excellent progress towards fulfilling Departmental goals for athletic and academic achievement. [The following
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documents and notes were added during and immediately subsequent to the Generalists' visit, in response to their questions.] Athletes
are advised jointly by the ASCDU and their academic major departments, with the academic departments having ultimate authority
over programs and any policy exceptions. Athletes who have not yet declared a major are advised in the Division of Letters and
Sciences (LTSC), as are other students without majors. LTSC is a unit of the Office of Undergraduate Studies and reports directly to
the Associate Provost and Dean for Undergraduate Studies. The procedures for joint advising through LTSC were proposed in a June,
2004 memo from the Dean to the Provost and subsequently put into effect.The summary of an August, 2006 meeting shows the
procedures in action. More detailed information is in a recent procedures document distributed to participating
individuals.Identification of the units and individuals referred to in these documents is included herein.

6. reasonable procedures, widely disseminated, for equitably addressing student complaints or grievances;

Information concerning academic grievances and those related to the Human Relations Code is included in the response to Standard
Six, Element 1. Specific processes exist concerning issues around student billing, residency classification, and parking violations.
Issues arising in residential facilities are handled according to the Rights and Responsibilities section of the Community Handbook.

7. records of student complaints or grievances;

Most complaints or grievances are resolved through discussion at the office directly concerned. Records are not centrally kept.

8.policies and procedures, developed and implemented, for safe and secure maintenance of student records;

The University complies with the Health Insurance Portability and Accountability Act (HIPAA). It also complies with the Financial
Services Modernization Act of 1999, also known as the Gramm-Leach-Bliley Act. A new Policy on the Collection, Use and Protection
of ID Numbers is being implemented, in part, by the replacement of all identification cards. Access to the Student Information System
(SIS) is restricted to those with a demonstrated need to know. Approval for access requires that the applicant first complete a FERPA
tutorial.

9. published and implemented policies for the release of student information; and

The University's Policy and Procedures on the Disclosure of Student Education Records implements the requirements of the Federal
Family Educational Rights and Privacy Act (FERPA). Information concerning a student's own health records is available to the
student or his/her designated personal representative as required by HIPAA and the Maryland Code.

10. ongoing assessment of student support services and the utilization of assessment results for improvement.

See Student Affairs' specific MS web site for Element 10. This lists annual and special reports from Student Affairs organizations.
Selected examples include reports from the Campus Recreation Services, the Counseling Center, the Health Center, Residential
Facilities, and Transportation Services. See also Counseling Center Assessment Projects, excerpts from a Health Center Survey, and a
survey of Asian Pacific American Students. See also a recent student survey concerning advising and a USM report concerning
advising best practices throughout the University System.
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Roadmap to Documentation

Standard 10: Faculty
The institution's instructional, research, and service programs are devised, developed, monitored, and supported by qualified
professionals.

Relative to this standard, an accredited institution is characterized by:

1. faculty and other professionals appropriately prepared and qualified for the positions they hold, with roles and responsibilities clearly
defined, and sufficiently numerous to fulfill those roles appropriately;

The response to Element 1 will be incorporated in the Self Study Report.

2. educational curricula designed, maintained, and updated by faculty and other professionals who are academically prepared and
qualified;

All proposals to establish a new academic program, to eliminate an existing program, or to modify a program's curriculum are initiated
by program faculty and are vetted by institutional faculty in at least one, and often several, oversight committee(s). The process is
described at great length in the online PCC manual and instructions for approval of academic programs. Briefly, all proposals require
faculty approval in the originating unit and in the corresponding College, as well as the approval of the Department Chair and Dean.
Simple undergraduate curriculum changes require only the additional approval of the Senate PCC Committee and the Provost's office.
Changes in graduate curricula require additional approval of the Graduate Council. Proposals for new programs or for eliminating an
existing program require the additional approval of the Academic Planning Advisory Committee (APAC) and of the University Senate
and President. There is a special requirement clearly mandating faculty oversight for interdisciplinary programs that do not have a
clear College home. Proposals for course modifications require the same in-college approval as do proposals for new courses. Course
modifications are also vetted by VPAC which includes mostly Assistant and Associate Deans who are very familiar with
programmatic course requirements across the institution.

3. faculty and other professionals, including teaching assistants, who demonstrate excellence in teaching and other activities, and who
demonstrate continued professional growth;

The response to Element 3 will be incorporated in the Self Study Report.

4. demonstrated institutional support for the advancement and development of faculty;

The response to Element 4 will be incorporated in the Self Study Report.

5. recognition of appropriate linkages among scholarship, teaching, student learning, research, and service;

The response to Element 5 will be incorporated in the Self Study Report.

6. published and implemented standards and procedures for all faculty and other professionals, for actions such as appointment,
promotion, tenure, grievance, discipline and dismissal, based on principles of fairness with due regard for the rights of all persons;

The available documentation is voluminous. Most documentation for this element is included in Section II of the USM and UM Policy
Compendium as well as in the UM Online Faculty Handbook. In particular, see the APT Policy and Procedures Handbook. There are
specific guidelines for appeal of APT decisions. The campus provides for an ombudsperson who assists in cases where faculty have
complaints about a variety of other issues such as salary. (A similar ombuds office is available for graduate students and for staff.)
Additional material on equity, diversity, and conflict resolution was recently published by the Office of Human Relations Programs.
Faculty are encouraged to use the Ombuds office or one of the other resources available to them to resolve problems, but if this route
does not succeed in resolving a problem there are additional grievance procedures in place, most often involving confidential
committees set up by the University Senate, to ensure fair and impartial dealing with issues.

Additional policies are in place for appeals to the Board of Regents on termination of faculty, terminal leave (USM and UM),
grievances, retrenchment (USM and UM), and termination of faculty appointments as a result of fiscal crisis. UM provides procedures
to implement these policies.

There are also policies in place for evaluation of non-tenure track faculty and professionals who hold faculty appointments.
Recruitment of all employees is considered in the Procedures and Guidelines for Conducting Faculty and Staff Searches and the
Equity Administrator Hiring Handbook prepared by the Equity Council.
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For employee evaluation, see the USM Policy on the Performance Evaluation Program, the UM Policy on the Performance Review
and Development Process, and the Performance Review and Development system web page. (See What is PRD?). USM Policy VII
8.00 describes the process for responding to employee grievances.

7. carefully articulated, equitable, and implemented procedures and criteria for review of all individuals who have responsibility for the
educational program of the institution;

Procedures for review of Deans, Chairs, and Academic Units are in place and implemented. Tenure track faculty are reviewed at
several different times through the APT process before becoming tenured and then again before being promoted to the rank of
professor. Review continues, thereafter, annually through merit review and every five years through post-tenure review. Such reviews
are mandated by USM and implemented by the University. The APT policy was recently revised by a faculty committee and approved
by the President and the Board of Regents. Similarly, there are regular procedures for review of full and part-time non-tenure track
faculty (section 5 of the APT policy). There is no policy on review of vice presidents, but these individuals undergo a yearly
Performance Review and Development (PRD) process where they are evaluated by the President. All educational programs of the
institution undergo review at various levels under the PCC process, and these are under the direct oversight and supervision of faculty
and, for many programs, of the University Senate.

8. criteria for the appointment, supervision, and review of teaching effectiveness for part-time, adjunct, and other faculty consistent with
those for full-time faculty; and

USM and the University have specific policies on the employment of part-time faculty that outline hiring practices that are developed
by each unit. These policies include procedures for evaluation and for contract development and renewal. These procedures are more
fully developed in the Faculty Handbook for lecturers, adjunct faculty, and Professors of the Practice. The policies also describe and
define specific position titles available for appointment of individuals in these positions. Parallel procedures are prescribed by USM
for part-time librarians. Evaluation and supervision of faculty who are not tenured/tenure-track or lecturers/instructors (e.g., adjuncts)
are the responsibility of the individual units. In addition, there is a recent mandate that all courses given by every instructor in all
academic positions be evaluated. This is outlined in the policy on student evaluation of all undergraduate and graduate courses that
was approved by the Senate and President Mote in 2004. A more recent policy on implementation of web-based course evaluations
requires that course evaluations contain a campus approved set of "student questions" (now in draft form). The responses to these
questions are to be made available to students on a secure web site. The mechanism for doing this is in development and will be tested
on a large scale within the next year. This policy mandates that all courses, including those taught by non-traditional faculty, be
evaluated by students taking the course.

9. adherence to principles of academic freedom, within the context of institutional mission.

Academic freedom is integral to the mission of UM. Its importance to the University is seen in a resolution (2002) of the
Senate reaffirming the campus commitment to academic freedom. Maintenance and protection of academic freedom is
part of the specific charge of the Faculty Affairs standing committee of the University Senate (Article 6.7B). Compliance
with and support of academic freedom are critical elements evaluated in the reviews of units and unit heads. The Campus
Policy on Freedom of Expression has been clearly articulated, as already discussed in the discussion of Element 5 of
Standard 6.
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Numbered Roadmap to Documentation

Standard 1: Mission, Goals, and Objectives
The institution's mission clearly defines its purpose within the context of higher education and explains whom the institution serves and
what it intends to accomplish. The institution's stated goals and objectives, consistent with the aspirations and expectations of higher
education, clearly specify how the institution will fulfill its mission. The mission, goals, and objectives are developed and recognized by the
institution with its members and its governing body and are utilized to develop and shape its programs and practices and to evaluate its
effectiveness. 

The Institution's understanding of its mission is incorporated in its recently approved Mission and Goals Statement (#214). Although significantly
expanded and updated in 2005, this version is functionally very much the same as the Mission Statement approved in 2000 (#89), which reflected
the Institution's Strategic Plan (#140) that was completed somewhat earlier in that year. Institutional mission statements require and have received
the approval both of the Board of Regents and of the Maryland Higher Education Commission. Both the Mission and Goals Statement and the
underlying Strategic Plan thus incorporate the institutional expectations of the University System of Maryland and of the cognizant State
authorities. The 2005 University Mission and Goals Statement, as was the case of the 2000 version, is fully consistent with the expressed goals of
the Maryland State Plan for Postsecondary Education (#215).

The Institution's mission, goals, and objectives are most fully and clearly expressed in the Strategic Plan (#140) itself. This Plan (#140), (which
also exists as a fully linked web document (#150)), was created by the Institutional Community in a highly inclusive process and received the
endorsement of the Community through a unanimous vote of the University Senate before being formally adopted by President Mote. Its goals
reflect the expectations of the State, as indicated above. Documents related to the planning process for this and earlier plans and missions are
readily available on a public web site (#151).

In light of the 2005-2006 institution-wide Self-Study for the 2007 Middle States affirmation of accreditation, the University will be developing an
updated Strategic Plan in the 2007-2008 academic year. The University Senate and the President's Office have confirmed that the self-study review
for Middle States should be considered an important and proactive first stage of the campus-wide strategic planning process to be completed
following the Middle States accreditation visit and report.

The Institution's mission and goals, as described in these documents, do reflect the shared commitment of institutions of higher education to
teaching, scholarship, and service to the community, here in the context of a nationally recognized research university with a long-standing
commitment to diversity and inclusiveness. The goals are described as five initiatives, which relate to undergraduate education, to graduate and
professional education and research, to the strengthening of our environment of diversity and inclusiveness, to engagement with and service to the
larger community, and to effective management and the efficient and effective use of physical, technical, and human resources.

Most of the Fundamental Elements for Standard One are clearly reflected in the Strategic Plan text and in institutional pronouncements and
actions. In particular:

Relative to this standard, an accredited institution is characterized by:

1. clearly defined mission, goals, and objectives that:

Mission, goals, and objectives are quite clearly defined. See the five initiatives in Section IV (#148) of the Plan. Added in the most
recent Mission and Goals Statement (#214) are a new emphasis on student learning outcomes assessment and a new initiative to create
a School of Public Health in collaboration with the professional schools at the University of Maryland, Baltimore. Both of these new
objectives are being pursued vigorously. See the Assessment of Student Learning Outcomes webpage (#316), the Self Study report
response to Standard Fourteen, the action timeline (#422) for establishing a School of Public Health, and University Senate actions
(#419) that begin to implement those plans. See also a recent article (#425) from Inside Higher Education.

1a. guide faculty, administration, staff and governing bodies in making decisions related to planning, resource allocation, program and
curriculum development, and definition of program outcomes;

This element concerns to what extent and how well institutional actions are guided by and measured against the Mission and Strategic
Plan. This is addressed here in terms of the consistent message of institutional pronouncements, the measures used in periodic
assessments, and the congruence of major institutional initiatives and accomplishments with the most significant goals of the Strategic
Plan.

1a1: President Mote annually testifies before the Maryland State General Assembly concerning institutional achievements, goals, and
resource needs. A full listing of Presidential statements (#130) is on the President's web page. The following documents {T2001
(#155), T2002 (#156), T2003 (#157), T2004 (#158), T2005 (#159), T2006 (#160)} are his testimony in the six years following Plan
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approval. The substance of the testimony in every case relates significantly to the goals established in the Strategic Plan. Excerpts
included here relate to institutional achievements (#225), goals (#224), and resource needs (#227). Similarly, the following documents
{SC2000 (#351), SC2001(#352), SC2002(#353), SC2003(#354), SC2004 (#355), SC2005 (#356)} are the President's annual State of
the Campus speeches to the University Senate. Relevant passages are excerpted here (#20). The most recent speech (#518), presented
at the September 14, 2006 meeting, is a particularly clear recital of accomplishments and plans related to strategic goals. The message
is the same for internal and external audiences. There are many other institutional pronouncements, by President Mote (e.g. other
documents in the listing above) and others, that consistently reinforce these themes. In particular, see the brief video message sent out
by the President in April, 2006. A transcript (#360) is also available, as are earlier videos.

1a2: The Institution reports annually to the Maryland Higher Education Commission (MHEC) and the Maryland Legislature
concerning its progress towards the achievement of certain mutually agreed upon goals and objectives. These "Managing for Results"
(MFR) reports reflect a selection and quantification of goals drawn directly from the Strategic Plan and Mission Statement. A selection
of recent MFR reports, each providing a detailed analysis of progress towards specific Plan goals and objectives, includes those from
2002 (#241), 2003 (#240), 2004 (#242), and 2005 (#243).

1a3: The University is large and complex, and its activities and accomplishments over the past five years are legion. Documentation
for a selected list of accomplishments directly related to our stated goals, includes the following:

1a3.1: The following additional documents relate to activities and accomplishments in the area of undergraduate education, Initiative
one (#142) of the Plan. Special educational opportunities outside the classroom include College Park Scholars (#29), Beyond the
Classroom (#399), Federal Semester (#411), the National Scholarship Office (#94), and undergraduate research opportunities (#174).
We have shown greatly improving entering student profiles (#206) and much improved retention and graduation rates (#210).
Undergraduate applications have increased in number and selectivity has been increasing (#213). Self selection has led to continuing
high credentials of enrollees even during the two past years where dramatic increases in tuition became necessary. Significant
innovations related to financial support include our new Maryland Pathways Program (#85). See also news releases concerning
Pathways (#178) and a fund raising campaign for scholarships (#14). Flexible paths (#161) to teacher certification have been created,
in part through a very strong collaboration among the College of Education and the University's four Arts and Sciences Colleges. See
the draft agenda, membership, and meeting minutes of the K-16 Committee (#313). We have expanded support (#94) for students
aspiring to national scholarships. We have made a major commitment, called the Student Academic Success---Degree Completion
Policy (#2), to providing the detailed information and focused advising that will allow students to choose appropriate majors and to
navigate their ways through them in a timely fashion.

1a3.2: The following documents relate to excellence in graduate study and research, Initiative two (#143) of the Plan. These include
major efforts and progress towards improving faculty salaries immediately following Plan completion (with subsequent backsliding
due to the fiscal crisis). See OIRP analysis (#244). There has been continuing improved national recognition of our faculty and of our
programs as shown in the MFR reports described in 1a2, above. (See, in particular, Objectives 1.1, 1.2, and 1.3 from 2002, 2003,
2004, and 2005 (#327)). The Divisions of Research and Academic Affairs have developed and implemented the University Research
Centers Incentive Program (#420). Significant efforts have been made to improve graduate student financial support. As one example,
new dissertation fellowships have recently been initiated (#282). There are additional student loan resources (#412) available. A few
of the very large number of new research initiatives are mentioned in section 1a3.4 below. The recent completion of the Kim
Engineering Building (#314) and the ongoing construction of a new Bioscience Research Building (#400) provide important additions
to our on-campus research infrastructure. The latter, in particular, reflects our commitment to enhancing the life sciences.

1a3.3: The following documents relate to the enhancement of our diverse and inclusive community, Initiative three (#144) of the Plan.
These include the establishment of the Provost's Conversations (#112) program, the establishment of the Consortium on Race, Gender,
and Ethnicity (#30), the establishment of the The David C. Driskell Center For The Study of The Visual Arts and Culture of African
Americans and The African Diaspora (#47), and the efforts towards and success in greatly improving retention and graduation rates
for minority students, as shown, for example, in the MFR reports described in 1a2, above. See, in particular, progress towards Goal 2
(#245) in the 2005 report. We have continued to enroll and graduate (#246) a highly diverse student body as our standards and student
profiles have risen in time. Within the past several years we have initiated academic Certificate programs in LGBT Studies (#219) and
in Asian American Studies (#216) and Latin American Studies (#217) and have begun a process designed to create a Latino/a Studies
Program. We have also developed a formal academic minor in Black Women's Studies (#218).

1a3.4: The following documents relate to Initiative four (#145), engaging in outreach and partnership with the community. Many also
relate to Initiative two (#143), as they are activities related to research and graduate education. Highly significant is the development
of our Research Park (#50). Important research collaborations include JIFSAN (#79), CASL (#13), ESSIC (#54), the Terror
Consortium (#139), the Global Land Cover Facility (#64), the Nanotechnology Center (#93), and the Sloan Center in Biotechnology
(#11). Just established is the Joint Quantum Institute (#509), in collaboration with NIST and the National Security Agency and also the
Center for Research and Exploration in Space Science and Technology (CRESST) (#535) in collaboration with NASA and two other
partners. Mtech (#91) provides support for new science-based industries in the state. Maryland Cooperative Extension (#322) is a
major information and technical resource for agricultural, environmental, and health issues in the state. The University's National
Center for Smart Growth Research and Education (#423) is cosponsoring workshops (#424) around the state where the community can
grapple with issues of where population growth can be accommodated. The Clarice Smith Performing Arts Center (#133) offers a
major new performance venue to the community and serves as a resource and facility for local community arts organizations. See the
recent Community Engagement Overview Report (#406) and the spreadsheet (#407) describing facilities rentals to Prince Georges
County arts organizations. [Note that the rentals listed in yellow were subsidized in full or in part.] In late April, 2006, the University

http://www.president.umd.edu/fromthepresident
http://www.president.umd.edu/fromthepresident
http://www.president.umd.edu/archive/
http://www.president.umd.edu/archive/
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hosted a conference (#405) of state leaders concerned with maintaining the state's technology competitiveness. See the resulting Call
to Action (#402). The annual Maryland Day (#319) event, now in its eighth iteration, draws ever larger enthusiastic crowds to the
campus, more than 75,000 this year. We have greatly expanded efforts in reaching our alumni and have succeeded in increasing their
support. See progress towards Goal 3 in the 2002 and 2005 MFR reports (#326) and also a description of the new Riggs Alumni
Center (#117) and related news article (#6). Our very successful online Master of Life Sciences (#320) program provides knowledge
currency to high school teachers of Biology and Chemistry throughout the country. The recently instituted Master of Professional
Studies (#321) programmatic template is designed to serve the specific specialized academic needs of working professionals.

1a3.5: The following documents relate to Initiative five (#146), improving the administrative, operational, and physical infrastructure
of the institution. These include the reorganization and streamlining of the University Relations operation (#263) (see Section F, page
9 (#264), of the current campaign planning document). The Plan as a whole makes clear the deep involvement of all University
constituencies. The University of Maryland College Park Foundation (#392) has been implemented and has made significant
contributions to the University. We have already greatly increased both the number of alumni donors as noted in 1a3.4 and the annual
level of contributions. See pages 12 and 13 of the year 2005 Board of Visitors Report (#262). (The Board consists of the Executive
Committee of the Trustees of the UMCP Foundation). An article (#318) in the Chronicle for Higher Education lauds the success of an
earlier marketing campaign. University Relations has won a number of CASE (Council for Advancement and Support of Education)
awards (#403) including two gold medals (#404) in 2004 and 2005. The campaign receiving the 2004 Grand Gold Medal has
expanded (#426) as part of the institution's 150th birthday celebration to include an innovative and highly visible statewide display of
50 large turtle sculptures. A study of the effectiveness of the Office of Information Technology (OIT) has led to new leadership,
substantial reorganization, and continuing facilities and service upgrades. We have become a leader in national networking through the
Mid-Atlantic Crossroads (MAX) (#220) and have been selected to provide one of three Next Generation Internet Exchanges (NGIX)
(#330) for the federal research networks. The institution continues to update its wired infrastructure (#337) and has greatly expanded
its deployment of wireless systems (#221) and our support of classroom technology (#222). Projects underway include Voice over IP
and cluster computing (#416). Also see the Educause article (#413) on GRID computing at the University. A grant from Microsoft
(#415) will support joint remote advising with two community college feeder institutions. We continue to build on our successes in
moving business (#401) and student services (#223) to an online environment. Reporting of faculty instructional and non-instructional
activity has now been put online (see template) (#504), with great success (#137). A tool for online academic audits for
undergraduates, Degree Navigator (#408), has now been developed and deployed. The Facilities Master Plan (#57) and a recent
follow-up related to Environmental Stewardship (#51) are elements of continuing efforts to improve our physical infrastructure.

1b. include support of scholarly and creative activity, at levels and of the kinds appropriate to the institution's purposes and character;

Initiative two (#143), on page 12 of the Plan, specifically addresses support of scholarly and creative activity at the highest levels, as
appropriate to the institution's purposes and character.

1c. are developed through collaborative participation by those who facilitate or are otherwise responsible for institutional improvement
and developments;

As described in its Section V (#149), the Plan was developed with extensive involvement of the whole community. In addition, high
level representatives of the institution's major divisions and major colleges were also very directly involved. Membership of the
planning committee and their affiliations are listed here (#152). The University will ensure that the institution's major divisions and
colleges are directly engaged in the 2007-2008 development of the new Strategic Plan.

1d. are formally approved, publicized and widely known by the institution's members;

The Strategic Plan was adopted unanimously by the University Senate after considerable discussion by the entire community, as
described in Section V (#149). It was widely distributed, discussed and evaluated in numerous publications, and has been available on
the university's web site (#185) since its approval. Its basic goals are reiterated often by the President and other institutional leaders
(see response 1a1), who are able to point with pride at progress made towards achieving our goals. The development of the
University's 2005 Mission and Goals Statement included the participation and approval of the Senate, the President's Cabinet, the
University System of Maryland's Board of Regents and the Maryland Higher Education Commission (MHEC). The Mission and Goals
Statement and the earlier Mission Statement have been distributed widely and available on the web site and in publications.

2. mission, goals and objectives that relate to external as well as internal contexts and constituencies;

Initiative four (#145) of the Plan (#140), addresses external contexts and constituencies. In addition, the Plan's Section III, its
Environmental Scan (#147), clearly relate the institution's goals and objectives to its external context.

3. institutional goals and objectives that are consistent with mission; and

The entire Strategic Plan (#140) is written so as to blend mission and goals in a seamless way. Goals are inherently consistent with the
mission.

4. goals and objectives that focus on student learning, other outcomes, and institutional improvement.

Initiatives one (#142) and two (#143), beginning on page 10 of the Plan (#140), address student learning, but also describe specific
desired outcomes such as timely degree completion, high quality student placement, and widespread participation in special learning
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experiences. Institutional improvement is strongly woven into every initiative. Infrastructural improvement is the subject of Initiative
five (#146), beginning on page 19 of the Plan. The updated 2005 Mission and Goals Statement (#214) also specifically articulates
student learning and other goals that are tied to institutional and educational improvement.
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Numbered Roadmap to Documentation

Standard 4: Leadership and Governance
The institution's system of governance clearly defines the roles of institutional constituencies in policy development and decision-making.
The governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and to fulfill its
responsibilities of policy and resource development, consistent with the mission of the institution.

The University System of Maryland USM (#197) includes eleven degree granting and two research institutions (#194), governed by a Board of
Regents (#191) appointed by the Governor. The Chancellor (#193) is Chief Executive Officer of the University System and Chief of Staff to the
Board. The Maryland Higher Education Commission (#88) is the executive agency that oversees higher education throughout the state, including
public, private and proprietary institutions. It is led by the Secretary of Higher Education, who is appointed by and reports to the Governor.

The administrative core of the University of Maryland, College Park (henceforth, "the University of Maryland") includes the President (#107) and
six Vice Presidents (#199) who preside over divisions of the institution. The President is the Chief Executive Officer of the university. The
University Senate (#118) is an elective body whose membership includes faculty, staff, and students. Advisory to the President, the Senate works
closely and effectively with him and with the Vice Presidents following a long tradition of shared governance. Each of the thirteen Colleges or
Schools (#26) is headed by a Dean. In addition, Deans preside over the Office of Undergraduate Studies (#175), the Graduate School (#69), the
Libraries (#83), and the Office of Professional Studies (#109). All the Deans report to the Senior Vice President for Academic Affairs and Provost
(#111).

Most of the Fundamental Elements are clearly present in various governing documents. In particular:

Relative to this standard, an accredited institution is characterized by:

1. a well-defined system of collegial governance including written policies outlining governance responsibilities of administration and
faculty and readily available to the campus community;

The Board of Regents' Shared Governance Policy (#466) mandates shared governance in institutions of the USM. The University's
Plan of Organization (#119) and its Bylaws (#127) and the Graduate Council Plan of Organization (#68) are the bases for its system of
collegial governance and so delineate the details of shared governance. In particular, Section 1.1 (#120) of the University Plan states
that "Subject to the authority of the Board of Regents, the Chancellor, and the President, the Senate shall consider any matter of
concern including, but not limited to, educational, budgetary, and personnel matters; campus-community matters; long range plans;
facilities; and faculty, staff, and student affairs. The Senate shall advise the President, the Chancellor, or the Board of Regents as it
deems appropriate." In addition, Article 11 (#121) of the University Plan requires that each College or School and each Department
have its own Plan of Organization that must conform to the University Plan and that must embody shared governance. College and
School plans require Senate approval.

2. written governing documents, such as a constitution, by-laws, enabling legislation, charter or other similar documents, that: a. delineate
the governance structure and provide for collegial governance, the structure's composition, duties and responsibilities. In proprietary,
corporate and similar types of institutions, a separate document may establish the duties and responsibilities of the governing body as well
as the selection process; b. assign authority and accountability for policy development and decision making, including a process for the
involvement of appropriate institutional constituencies in policy development and decision making; c. provide for the selection process for
governing body members;

The responsibilities of the Board of Regents are delineated in Article VII (#190) of the Board of Regents Bylaws (#186). The authority
of the President vis-a-vis the Board of Regents is delineated in Article V (#189). The institutional governance structure is delineated in
the University (#119) and Graduate Council Plans of Organization (#68) and Bylaws (#127). In particular, Articles 5 through 8 (#128)
of the Senate Bylaws describe the Senate's committees and the corresponding advisory role of each of them related to policy
development and approval. In particular, the Committee on Programs, Curricula, and Courses (#129), Section 6.12, has oversight of
the Institution's academic programs. Other specific purpose advisory committees (#5) are established on an ad-hoc or regular basis.
Responsibilities related to appointment, promotion, and tenure of faculty are delineated in the APT Policy (#431) and the associated
Procedures Manual (#9). Concerning Element 2c, election to the University Senate is described in Article 4 (#122) of the Plan of
Organization. Members of the Board of Regents are appointed by the Governor for five-year terms, except that the Student Regent is
appointed by the Governor for a one-year term.

3. appropriate opportunity for student input regarding decisions that affect them;

The University Senate and Graduate Council, and all committees of these bodies, include significant student representation. See the
University (#119) and Graduate Council (#68) Plans of Organization. In addition, student organizations such as the Graduate Student
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Government (#72), the Student Government Association (#536), the Residence Hall Association (#116), and the Interfraternity
Council (#76) have important voices. In particular, the Residence Hall Association participates in all decisions concerning student
housing, while the Student Fee Advisory Committee (#205) recommends all changes in student fees.

4. a governing body capable of reflecting constituent and public interest and of an appropriate size to fulfill all its responsibilities, and
which includes members with sufficient expertise to assure that the body's fiduciary responsibilities can be fulfilled;
5. a governing body not chaired by the chief executive officer;

A membership list (#192) for the Board of Regents, includes brief biographical sketches. Article II (#187) of the Board's Bylaws
indicates that the Board is not chaired by the Chancellor.

6. a governing body that certifies to the Commission that the institution is in compliance with the eligibility requirements, accreditation
standards and policies of the Commission; describes itself in identical terms to all its accrediting agencies; communicates any changes in
its accredited status; and agrees to disclose information required by the Commission to carry out its accrediting responsibilities, including
levels of governing body compensation, if any;

See the Certification Statement: "Compliance with MSCHE Eligibility Requirements and Federal Title IV Requirements" attached to
the Executive Summary of the final Self Study Report.

7. a conflict of interest policy for the governing body (and fiduciary body members, if such a body exists), which addresses matters such as
remuneration, contractual relationships, employment, family, financial or other interests that could pose conflicts of interest, and that
assures that those interests are disclosed and that they do not interfere with the impartiality of governing body members or outweigh the
greater duty to secure and ensure the academic and fiscal integrity of the institution;

The Board of Regents has adopted a specific Ethics Policy (#467). In particular, the Policy reaffirms that the Board is already
governed by provisions of the State Ethics Law, which is found in the State Government Article of the Maryland Code. Public Ethics
Provisions are in Title 15 (#55) of this Article. Conflict of Interest provisions are in Subtitle 5. That the Ethics Policy is taken seriously
is shown by two reviews recently undertaken by a committee of the Board related to actions of Board members that might have
violated the Policy. In particular, the question concerns potential violations of a prohibition against lobbying before the General
Assembly. Both reviews and their resolution are described briefly in news accounts (#209) appearing in the Baltimore Sun and the
Washington Post.

8. a governing body that assists in generating resources needed to sustain and improve the institution;

Members of the Board of Regents regularly testify before the Legislature in support of funding requests. See some brief excerpts
(#515) of the Chancellor's reports to the Board referring to this support before the Legislature.

9. a process for orienting new members and providing continuing updates for current members of the governing body on the institution's
mission, organization, and academic programs and objectives;

The institutions report regularly to the board on various aspects of their operations. See Regent's Bylaws, Article IX (#188), Sections
4, 5, and 7. The Board regularly reviews and approves Mission Statements, and is required to do so by State law. See Article VII
(#190), Section 2. The Board must also approve the establishment of new academic programs and the discontinuance of programs. It
annually reviews academic programs deemed to be of low productivity. Meetings of the Board and of its Standing Committees include
comprehensive reports concerning activities and accomplishments of the individual institutions. This is reflected in selected Agendas
(#208) and Minutes (#207) of these meetings. See also a USM compendium (#414) of annual reports concerning the constituent
institutions, and the USM Statistics (#428) page.

10. a procedure in place for the periodic objective assessment of the governing body in meeting stated governing body objectives;

The University System is under the continuous scrutiny of the press and of civic and business groups, who consider the USM to be a
vital state asset that provides essential services to the community. Real or perceived failure to meet important objectives results in
strong pressures on the Governor and Legislature for corrective action. The statutory independence of the Board, however, provides an
appropriate and effective counterbalance.

11. a chief executive officer, appointed by the governing board, with primary responsibility to the institution; and

See Regent's Bylaws, Article V (#189).

12. periodic assessment of the effectiveness of institutional leadership and governance.

See Regent's Bylaws, Article VII (#190), Section 3 for Institutional accountability to the Board. A Board of Regents Policy on the Five
Year Review of USM Presidents (#483) was recently approved in addition.
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Standard 5: Administration 
The institution's administrative structure and services facilitate learning and research/scholarship, foster quality improvement, and
support the institution's organization and governance.

The administrative core of the University of Maryland includes the President (#107) and six Vice Presidents (#199) who preside over divisions of
the institution. The University Senate (#118) includes faculty, staff, and students in its membership. Each of the thirteen Colleges or Schools (#26)
is headed by a Dean. In addition, Deans preside over the Office of Undergraduate Studies (#175), the Graduate School (#69), the Libraries (#83),
and the Office of Professional Studies (#109). All the Deans report to the Senior Vice President for Academic Affairs and Provost (#111).

Most of the Fundamental Elements for Standard Five are clearly reflected in various governing documents. In particular:

Relative to this standard, an accredited institution is characterized by:

1. a chief executive whose primary responsibility is to lead the institution toward the achievement of its goals and with responsibility for
administration of the institution;

The responsibilities of the President are delineated in Article V (#189) of the Board of Regents Bylaws (#186).

2. a chief executive with the combination of academic background, professional training, and/or other qualities appropriate to the
institution's mission;

President Mote's biography (#108) describes his academic and professional background.

3. administrative leaders with appropriate skills, degrees and training to carry out their responsibilities and functions;

The qualifications and experience of the six Vice Presidents and seventeen Deans are shown in their biographies and/or curricula
vitarem (#543). All are very highly qualified by training and experience to carry out their responsibilities and functions. In particular,
each Dean of an academic college is an outstanding scholar and/or practitioner in an appropriate discipline.

4. qualified staffing appropriate to the goals, type, size, and complexity of the institution;

The document "Who's Where" (part A, part B (#226)) includes organizational charts for the major institutional units beginning on
page 25. We believe that these show staffing structures appropriate to the responsibilities and functions concerned.

5. adequate information and decision-making systems to support the work of administrative leaders;

The Office of Institutional Research and Planning (OIRP) (#99) is the major source for information used in decision making. See the
summary information (#229) concerning its structure, mission, and the range of its activities. Its Public Profiles (#101) site provides a
significant amount of information for use in academic planning. More detailed information is available to administrators on a need-to-
know basis on a restricted site (#100). An included file (#17) shows usage statistics, the main tables of contents, and a sample of four
of the very many detailed reports available on this site. A selection of regular and ad hoc reports produced by OIRP includes the
annual Managing for Results (MFR) (#243) report, a report on comparative faculty salaries (#244), a report on student persistence and
graduation rates (#334), reports to the NCAA (#333) and to the Department of Education (#135) concerning athletics, the Funding
Guidelines Peer Performance Report (#344), and an annual report to the Board of Regents concerning faculty teaching efforts (#136).
OIRP also provided the analysis that enabled development of the new Student Academic Success-Degree Completion Policy (#2) and
the analysis that led to a delay in implementing a new grading policy (#421). OIRP has designed a website where deans and chairs
may see a detailed report on faculty teaching (see mockup (#503)), and an online system for faculty activity reporting (#137).
Materials developed annually for the Planning Cycle (#511) are essential tools for course availability management.

6. clear documentation of the lines of organization and authority; and

Among many other places, organizational structures are laid out in the Who's Where (part A, part B (#226)) document, which is
widely distributed and also available online.

7. periodic assessment of the effectiveness of administrative structures and services.

Deans normally are appointed for five year terms and must undergo a thorough deans review process (#41) before possible
reappointment. Academic unit chairs (#16) are also reviewed on a similar basis. Lists of completed Dean and Chair reviews (#548) are

https://provost.umd.edu/campus_review_2007/Documentation/PlusMinus.pdf
https://provost.umd.edu/campus_review_2007/Documentation/PlusMinus.pdf
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provided annually to the University Senate. [These review lists were added to the documentation during the Generalists' visit.] There
is a separate academic unit review (#184) that follows a seven year time table (#249). Reviews of the Honors program, of the
Orientation Office, and of College Park Scholars programs were completed recently. Selected academic unit reviews are attached
herein. These include reviews of the College of Journalism (#541), and the Departments of Physics (#542), Chemistry (#539), Art
(#538), and Aerospace Engineering (#540). It is important to note that many recommendations made in these reviews have resulted in
important changes. As examples, the College of Life Sciences has now changed its name to Chemical and Life Sciences, a new wing
has been added to the Chemistry building, and there is now significant work in nanoscience in the department.

Units in non academic divisions are regularly reviewed through their divisional structures. Selected reports or excerpts are included
herein. These include a comparative review of Dining Services (#134), external evaluations of the Aquatics (#132) and of the Outdoor
Recreation Program (#238), and an analysis of intra-campus transportation (#18) needs. There are also accreditation reviews of the
Counseling Center by the International Association of Counseling Services (#138) and the American Psychological Association
(#248). A review has begun of the Office of Human Relations Programs (OHRP) (#228). Vice Presidents are regularly reviewed by
the President. The President is regularly reviewed by the Board of Regents (#483).

Administrative structures are often reviewed in an ad-hoc manner. Recent formal reviews include those of the Graduate School (#211),
which resulted in a restructuring of what had been the Division of Graduate Studies and Research, and of the Office of Information
Technology (#212), which resulted in a change in leadership and considerable restructuring. See agendas and minutes of the new IT
Council (#311), implemented in early 2005.

A general review of institutional workings recently was undertaken through six ad-hoc task groups appointed jointly by the President's
Office and the University Senate. The resulting reports (#371) recommended important changes, many of which have been
implemented.

https://provost.umd.edu/campus_review_2007/Documentation/JOURreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/PhysicsReview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/CHEMreview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/ArtReview.pdf
https://provost.umd.edu/campus_review_2007/Documentation/ENAEreview.PDF
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Standard 6: Integrity
In the conduct of its programs and activities involving the public and the constituencies it serves, the institution demonstrates adherence to
ethical standards and its own stated policies, providing support to academic and intellectual freedom.

The Institution has comprehensive policies and procedures for addressing the grievances of students, faculty and staff, and for ensuring fairness in
hiring and evaluation of faculty and staff. Policies related to ethical practices and student behavior are in place, often discussed, and under constant
review and renewal. We strongly value our tradition of free intellectual inquiry and cherish the diversity and inclusiveness of our community. We
work hard to keep our community and the public informed of our processes, successes, and challenges.

Relative to this standard, an accredited institution is characterized by:

1. fair and impartial processes, published and widely available, to address student grievances, such as alleged violations of institutional
policies. The institution assures that student grievances are addressed promptly, appropriately, and equitably;

Procedures concerning student grievances on academic issues are included in the compendium of University System and University
policies (#198) and are also published annually as appendices to the Undergraduate Catalog (#181). These include the Undergraduate
Student Grievance Procedure (#453) (available in the Undergraduate Catalog as Appendix I) and the Procedures for Review of
Alleged Arbitrary and Capricious Grading--Undergraduate Students (Appendix J) (#447). Specific policies for graduate students are
published in the Graduate Catalog: they include Procedures for Review of Alleged Arbitrary and Capricious Grading--Graduate
Students (#446) and a corresponding policy for the conduct of doctoral examinations (#67). The Human Relations Code (#460),
available in the Undergraduate Catalog as Appendix A, broadly prohibits invidious discrimination in all aspects of institutional activity
and provides for mediation and grievance processes. The Code and its implementation are administered by the Office of Human
Relations Programs (OHRP) (#98) through the Campus Compliance Officer. OHRP reports to the President and is overseen in part by
the Senate Human Relations Committee (#231), whose membership is broadly representative of the University community. There is a
policy on Sexual Harassment (#461) with associated procedures for dealing with complaints. In addition, the student delegation to the
University Senate, the Senate's Student Affairs Committee (#230), and student advisory committees associated with the several
institutional divisions have easy access to high level administrators and often bring to their attention student grievances of a more
general nature.

The initial response to any student grievance is an attempt at mediation. Cases resolved by mediation are not generally documented so
good statistics concerning the resolution of grievances are not available. See the Annual Report of the Graduate School (#235), page
29, for some grievance statistics.

2. fair and impartial practices in the hiring, evaluation and dismissal of employees;

For faculty recruitment and evaluation, see Section II: Faculty, (#195) of the compendium of University System and University
policies. In particular, policies II-1.00 (#468) and II-1.00(A) (#431) are, respectively, USM and University policies concerning the
appointment, promotion, and tenure of faculty at all ranks. Section V (#432) of the University policy describes appeals concerning
decisions made under that policy. See also the Policy on Full-Time and Part-Time Non-Tenure-Track Instructional Faculty (#434).
Document II-4.00(A) (#439) is the University policy on faculty grievances. There is also an online Faculty Handbook (#58) that
includes and augments all this information.

For recruitment of all employees, see the Procedures and Guidelines for Conducting Faculty and Staff Searches (#60) and the Equity
Administrator Hiring Handbook (#74) prepared by the Equity Council (#53).

For employee evaluation, see the USM Policy on the Performance Evaluation Program (#484), the UMCP Policy on the Performance
Review and Development Process (#465), and the Performance Review and Development (#106) system web page (see 'What is
PRD?' (#201)). USM Policy VII-8.00 (#485) describes the process for responding to employee grievances.

3. sound ethical practices and respect for individuals through its teaching, scholarship/research, service, and administrative practice,
including the avoidance of conflict of interest or the appearance of such conflict in all its activities and among all its constituents;

For conflict of interest, see the USM policy on Conflicts of Interest in Research and Development (#473), the University of Maryland
Policy on Conflict of Interest and Conflict of Commitment (#437), and the corresponding University of Maryland Procedures on
Conflict of Interest and Conflict of Commitment (#438). The UM policies are required to conform to the USM policies and did receive
the approval of the Chancellor and the Maryland Attorney General. [Last note added following the Generalists' visit in response to a
question.] This policy applies both to faculty and to staff members. Instructions and forms are available online (#104) for completing
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the required annual reports. See also policies concerning the use of self authored course materials (#443) and the sale of materials in
the classroom (#444) as well as the USM Policy on Awarding of Honorary Degrees (#474) and the corresponding University of
Maryland Procedures for Awarding Honorary Degrees (#448).

For ethical behavior in research and scholarship, see the USM Policy on Misconduct in Scholarly Work (#472) and the University of
Maryland Procedures for Scholarly Misconduct (#445). See also the USM Policy on Solicitation and Acceptance of Sponsored
Projects (#475), the USM Policy on Classified and Proprietary Work (#477), and the USM Policy on Human Subjects of Research
(#476). The University's Institutional Review Board (IRB) (#78) oversees human subjects research. The University of Maryland
Institutional Animal Care and Use Committee (IACUC) (#75) oversees research using animal subjects.

For ethical behavior in research and scholarship, see the USM Policy on Misconduct in Scholarly Work (#472) and the University of
Maryland Procedures for Scholarly Misconduct (#445). See also the USM Policy on Solicitation and Acceptance of Sponsored
Projects (#475), the USM Policy on Classified and Proprietary Work (#477), and the USM Policy on Human Subjects of Research
(#476). The University's Institutional Review Board (IRB) (#78) oversees human subjects research. The University of Maryland
Institutional Animal Care and Use Committee (IACUC) (#75) oversees research using animal subjects.

For intellectual honesty and ethical behavior in instruction, see the USM Policy on Faculty, Student and Institutional Rights and
Responsibilities for Academic Integrity (#471). For considerate and ethical use of university resources see Project Nethics (#96), in
particular its Policy on the Acceptable Use of Information Technology Resources (#95) and its File Sharing Letter to the University
Community (#61).

4. equitable and appropriately consistent treatment of constituencies, as evident in such areas as student discipline, student evaluation,
grievance procedures, faculty promotion, tenure, retention and compensation, administrative review, curricular improvement, and
institutional governance and management;

For student discipline, see the Code of Student Conduct (#454) and the Code of Academic Integrity (#442) along with the
comprehensive report (#103) concerning actions under these codes. It is notable that the adoption of an honor pledge in the Code of
Academic Integrity was student driven, and that cases concerning alleged cheating are adjudicated through the Student Honor Council
(#232), which is student run. See also Section V: Student Affairs (#534) in the compendium of USM and University policies. For
student evaluation and grievances see the response to Element 1. For faculty promotion, tenure, and retention see the response to
Element 2. For faculty compensation see UMCP Policy on Merit Pay Distribution (#464), which mandates a role for faculty
committees in determining annual pay increases.

Concerning administrative reviews, Deans, Chairs, and academic units are regularly reviewed. See the response to Standard Five,
Element 7. Institutional governance and management is discussed at length in the materials related to Standard Four. For curricular
improvement see the response to Element 2 of Standard Ten, which is also being responded to through documentation.

5. a climate of academic inquiry and engagement supported by widely disseminated policies regarding academic and intellectual freedom;

See the Statement on Standards and Responsibilities for Students (#19), the USM Policy on Faculty, Student and Institutional Rights
and Responsibilities (#471), the Statement Concerning Freedom of Expression (#289), its underlying document (#63), and the
University Senate Resolution on Academic freedom (#1). The best indicator of "a climate of academic inquiry and engagement"
however is the vast range of scholarly writing and scholarly presentations and fora continually produced. A list of approved University
Centers (#15) gives one measure of the breadth and depth of scholarship pursued at the institution.

6. an institutional commitment to principles of protecting intellectual property rights;

See the University System of Maryland Policy on Intellectual Property (#478) and the recently approved University of Maryland
Policy on Intellectual Property (#452). See also the University Libraries' Guide to Copyright in Course Reserves (#84), the Guidelines
for Classroom Copying (#24) provided by the President's Legal Office, the File Sharing Letter to the University Community (#61),
and the University of Maryland Procedures for Scholarly Misconduct (#442), where misappropriation of intellectual property (e.g.
plagiarism) is included in the definition of misconduct.

7. a climate that fosters respect among students, faculty, staff, and administration for a range of backgrounds, ideas, and perspectives;

The Office of Human Relations Programs (#98) created and maintains the Equity and Diversity Clearinghouse Webpage (#52) which
provides a "roadmap to the plethora of equity and diversity undertakings on our campus." The Office of the Senior Vice President for
Academic Affairs and Provost distributes a "Directory of Equity, Diversity, and Conflict Resolution Initiatives at the University of
Maryland" (#97) which "attempts to catalogue and annotate the remarkable array of high-quality undertakings related to multicultural
education, broadly conceptualized, on our campus." The Office of the Associate Provost for Equity and Diversity (#110) developed
and distributes a "Faculty of Color Directory" (#427) which lists racial and ethnic minority faculty on campus and their
departmental/college affiliations and contact information. The institution supports student groups representing many diverse
communities, academic programs related to such communities (LGBT Certificate, Latin American Studies Certificate, Asian
American Studies Certificate, African American Studies BS, Jewish Studies BA and MA, Women's Studies BA, MA, and Ph.D.,
Black Women's Studies Minor, Religious Studies minor, etc.), as well as distinguished research efforts in these and related areas.
Annually we celebrate Black History Month (#261), Asian-Pacific American Heritage Month (#251), (LGBT) Pride Month (#346),
and Hispanic Heritage Month (#508), among other community events. There are active Presidential Commissions on Disability Issues

https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
https://provost.umd.edu/campus_review_2007/Documentation/FilesharingLetter.pdf
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(#45), on Ethnic Minority Issues (#56), on LGBT Issues (#82), and on Women's Issues (#204). Community life is greatly enriched by
social and academic activities related to all these communities.

For the last fifteen years the Curriculum Transformation Project (#40) has worked to "assist faculty members from all disciplines as
they integrate scholarship on women, gender, and other forms of diversity into their courses and develop inclusive pedagogies that
acknowledge "difference" as a resource in the classroom." The Consortium on Race, Gender, and Ethnicity (CRGE) (#30) "promotes
research, scholarship, and faculty and graduate student development" exploring "the intersections of race, gender, ethnicity and other
dimensions of difference as they shape the construction and representation of identities, behavior and complex social relations." A
Statement on Classroom Climate (#23) reinforces our commitment to respect for diversity of ideas and backgrounds.

8. honesty and truthfulness in public relations announcements, advertisements, and recruiting and admissions materials;

The University's website (#176) provides links to information of all kinds concerning the institution. The University Newsdesk (#177)
is a prolific source of newsworthy information, and we believe it to be free of significant inaccuracies. As required, the University
keeps the community informed of crimes committed in its vicinity (#180) and annually publishes comprehensive crime statistics
(#183). The Admissions web page (#3) provides links to a comprehensive set of materials concerning the admissions process and
available financial aid. See also the responses to Standard Eight.

9. reasonable, continuing student access to paper or electronic catalogs;

The Undergraduate Catalog is updated and published annually in hard copy. Beginning in the 2007-08 academic year it will become
web-based. The Graduate Catalog is regularly updated as well but does not have a print version. Both the Undergraduate (#181) and
the Graduate (#70) catalogs are available online.

10. when catalogs are available only electronically, the institution's web page provides a guide or index to catalog information for each
catalog available electronically;
11. when catalogs are available only electronically, the institution archives copies of the catalogs as sections or policies are updated;

A link on the Undergraduate Catalog web page leads to an archive (#182) of ten years of past catalogs. Recent Graduate Catalogs
(#233) are also available. Both Undergraduate and Graduate catalogs of the past are found on an Archive (#28) page that also gives
instructions for accessing even earlier versions.

12. availability of factual information about the institution, such as the Middle States Commission on Higher Education annual data
reporting, the self-study or periodic review report, the team report, and the Commission's action, accurately reported and made publicly
available to the institution's community;

The most recent Periodic Review Report (year 2002) (#90) is available online, where there are also links to the 1997 Self Study and
the recommendations made by the Commission at that time. Some information concerning accreditation is published in the
Undergraduate Catalog (see page ix (#22)) and elsewhere. A great deal of factual information about the institution can be found
through its web page (#185) or through the public interface to the Profiles system (#99) maintained by the Office of Institutional
Research and Planning (OIRP). See, in particular, the Common Data Set (#234) available through the OIRP web page (#99).

13. institutional information provided in a manner that ensures student and public access, such as print, electronic, or video presentation;

There are many institutional publications (#113) aimed at groups such as faculty, staff, students, alumni, and contributors. A twice
annual printed Schedule of Classes provides information about scheduling, academic rules and regulations, deadlines, and finances.
Testudo (#373) is the essential link to student information and services, including online registrations and access to financial aid
information. We believe that the information presented online provides excellent and accurate access to information needed by all our
constituencies.

14. fulfillment of all applicable standards and reporting and other requirements of the Commission; and

These reports with the Self-Study report are meant to demonstrate this.

15. periodic assessment of the integrity evidenced in institutional policies, processes, practices, and the manner in which these are
implemented.

The University Senate and its committees are continually addressing the adequacy of these policies and procedures, and modifying
them as is appropriate. Lists of major policy changes passed by the Senate in recent years are: for 2005-2006 (#196), for 2004-05
(#126), for 2003-04 (#125), for 2002-03 (#124), and for 2001-02 (#123). The very complex process gone through for modifying the
APT policy (#10) is also available. Completed in October, 2004, additional modifications (#391) were subsequently made in
September, 2005, specifically related to the voting privileges of faculty with split appointments.
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Numbered Roadmap to Documentation

Standard 8: Student Admissions 
The institution seeks to admit students whose interests, goals and abilities are congruent with its mission.

The Institution's Mission and Goals Statement (#214) calls for recruiting undergraduate students who are "the most talented students in Maryland,
.... and outstanding out-of-state students....who will contribute to and benefit from an enriched educational environment." It speaks of "creating an
ethnically and racially diverse undergraduate student body and of working to increase the availability of financial aid to ensure access to all
qualified students." Another major objective is to "increase the University's success in recruiting, developing, and placing outstanding and diverse
graduate students." The policies and processes adopted by the institution are designed to achieve these objectives.

Relative to this standard, an accredited institution is characterized by:

1. admissions policies, developed and implemented, that support and reflect the mission of the institution;

The University's Policy on Diversity in Educational Programs (#451) was developed in 2005 in response to the recent Supreme Court
decision in the Michigan case concerning the use of race as a criterion in student admissions." The policy "reaffirms the University's
overriding intention to recruit a student body that is both excellent and diverse, and reaffirms as well its belief that having a diverse
student body greatly enhances the educational experience of all of its students." The Institution's Admissions web page includes a
"Statement of the Philosophy of Undergraduate Admissions" (#163) and a description of "Admission Review Factors" (#383) that
reflect this intention and the philosophy of its mission."

The recruitment and admission of Graduate Students is discipline specific, but the institutional commitment to excellence and diversity
is in force and is enforced in part through the distribution of Fellowship funds. See the commitment to diversity stated strongly in the
recent Dissertation Fellowship Announcement (#282) for the general philosophy and a November, 2003 Graduate Council resolution
(#297) for a specific policy showing that excellence and diversity will be the criteria for evaluating College success in graduate student
recruitment. The 2004-05 Annual Report of the Graduate School (#235) emphasizes the diversity of its enrollees (see p. 10 ff) (#298).

The strongest set of policies that support our admissions philosophy is the pervasive emphasis in all our public communications on the
strength of our faculty, the great and increasing quality of our academic programs, and the special academic opportunities available to
our students, whether in special program or in research opportunities." See, for just one example, the Information for High School
Counselors and related links on the Admissions web page. Especially see Special Academic Programs and Freshman Profile (#381).
See also Information for Community College Advisors (#378). In addition to centrally organized efforts, most colleges also have
specific recruitment programs that also reflect the drive for both excellence and diversity. Furthermore, our Young Scholars (#397)
program provides promising potential applicants with a view of the University and its faculty and resources during a summer session.
A few of the special structures developed recently to facilitate the admissions of students who fit different aspects of our desired
profile include the following:

During 2004-05 a high-level committee chaired by the Associate Provost and Dean for Undergraduate Studies looked for ways to
improve collaboration with Community Colleges in order to facilitate attracting the best transfer students. It is the case that
Community Colleges have very diverse student bodies. A recent report of progress (#376) shows directions taken. One result is the
Maryland Transfer Advantage Program (#382) that creates a kind of dual admission with our two biggest feeder schools. A grant from
Microsoft (#415) will support joint remote advising with these two institutions. A similar dual admission arrangement with the next
biggest feeder is in process.

The Maryland Pathways (#85) program provides financial assistance to students with very low family resources that allows them to
complete their education debt free, expanding the accessibility of the institution. See also the article by President Mote (#237) in
TERP magazine.

The University of Maryland Incentive Awards Program (#259) is specifically targeted toward students who demonstrate academic
ability, uncommon persistence and maturity despite adverse life situations. Originally available in selected Baltimore inner-city
schools, it has just been expanded (#236) to include schools in Prince Georges County as well (and renamed the Maryland Incentive
Award Program). Participants in the first four years of the program have shown a strong record of achievement.

The newly developed Freshman Connection (#291) program provides special academic opportunities in the Summer, Fall, and Winter
semesters for students who are admitted for the Spring term following. Freshman First (#292) encourages new students to get a jump
start on their studies by taking courses during the summer term before formal Freshman enrollment.

2. admissions policies and criteria available to assist the prospective student in making informed decisions;

https://recruit.umd.edu/admissions/counselor/highschoolcounselor.asp
https://recruit.umd.edu/admissions/counselor/highschoolcounselor.asp
https://recruit.umd.edu/admissions/academics/specprograms.asp
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As described above, the Statement of the Philosophy of Undergraduate Admissions (#387), Admission Review Factors (#383), and
Freshman Profile (#381) are available through the Admissions web page. See also Freshman Admission Requirements (#380),
information concerning foreign credentials, visas, and non-native English speakers (#385), Special Admission Categories (#388), and
Transfer Students (#389). More comprehensive information concerning admissions criteria and profiles of applicants and admitted
students for recent years can be found in Who's on Campus Now (#335), and the Common Data Set (#234), Sections C and D.

3. accurate and comprehensive information regarding academic programs, including any required placement or diagnostic testing;

Comprehensive links to undergraduate program descriptions (#384) are on the undergraduate admissions web page. See also Limited
Enrollment Programs (#81). The graduate admissions page (#295) links to the Graduate Catalog, which provides a full description of
graduate programs and their corresponding rules and regulations, as well as general rules regulating the awarding of all graduate
degrees.

4. information on student learning outcomes available to prospective students;

Persistence and graduation rates are available in Who's on Campus Now (#335) and in parts C and D of the Common Data Set (#234).
See the materials listed for Element 2. As more student learning outcomes information becomes available it will be posted publicly as
well.

5. accurate and comprehensive information, and advice where appropriate, regarding financial aid, scholarships, grants, loans, and
refunds;

The web page for the Office of Student Financial Aid (#288) is comprehensive. See, in particular, the Financial Aid Award Guide
(#287), and the Maryland Pathways (#85) program. In addition, the National Scholarships Office (#94) provides information
concerning external support that might be available.

6. published and implemented policies and procedures regarding transfer credit and credit for extra-institutional college level learning;
and

See Undergraduate Admissions' Transfer Credit page. In particular, see the Transfer Credit Evaluation (#390) page. Also the
Undergraduate Catalog, pp. 8 (#488), 38, (487) and 313 (#21). Rules for transfer credit in graduate programs are specified in the
Graduate Catalog (#375).

7. ongoing assessment of student success, including but not necessarily limited to retention, that evaluates the match between the attributes
of admitted students and the institution's mission and programs.

Student success in general is measured in terms of persistence and graduation rates (#334) (See Objectives 2 in the 2005 MFR
Accountability Report (#245)), placements upon graduation, and the satisfaction level of those who employ them. The success of the
match between students admitted and the institutional mission is measured, in part, by the satisfaction of the students with their
experience at the University, which is sampled in periodic surveys of current and graduated students. (See Objectives 5 in the 2005
MFR Accountability Report (#325).) and the satisfaction of faculty members with the accomplishments of the students with whom
they interact. Although the Admissions Office does tactical fine tuning based on annual yield information, strategic adjustment is
through real academic program revitalization, significant improvements in advising (e.g. Student Academic Success-Degree
Completion Policy (#2)), the expansion of special opportunities (e.g. College Park Scholars (#29), Honors (#307), Gemstone (#293),
the President's Promise (#345), CIVICUS (#268), Global Communities (#294), Language House (#315), Hinman CEOs (#305),
Jimenez-Porter Writer's House (#312), etc.), improved student housing, improved physical facilities (e.g. Clarice Smith Performing
Arts Center (#133), Kim Engineering Building (#314), better access to financial aid (e.g. Maryland Pathways (#85)), and similar real
enhancements of the student experience. Studies have shown that students who live on campus, students who work fewer hours in jobs
off the campus, and students involved in special programs such as College Park Scholars persist more and are more likely to graduate
in a timely fashion. Advising practices, the availability of on-campus student housing, and the availability of additional special
program opportunities have been changed in response to this information. Through word of mouth, through opportunities for
institutional visits by potential students and their parents, and through a strong public emphasis on our focus on academic excellence,
we generate a greatly increased level of interest from outstanding potential students (#213), and are able to choose students to admit
and enroll who match more completely our preferred profile.

As an example of specific program adjustments made, the work with transfer partners (#376) mentioned in Element 1 above, which
led to the Maryland Transfer Advantage Program (#382), was part of a larger effort described in the Report of the President's Task
Group on Undergraduate Graduation Rate-Student Success Rate (#372) that resulted in significant changes to our advising structures.
Reports using surveys and institutional data by the Campus Assessment Working Group concerning transfer students, in particular
"Transfer Students at the University of Maryland" and "Transfer Student Focus Group Report" are informing both admissions and
advising processes for this group. As a by product of the new collaboration with this feeder group, Community College advisors are
receiving enhanced access through the restricted Profiles web site (#239) to confidential institutional information concerning
enrollment, retention, and success in upper division courses for their students. Comprehensive data will be developed concerning the
relationship of success of transfer students to their level of preparation, to be used by the Community Colleges to enhance the
academic programs they offer and the advice they offer to their graduates, and by the University in advising course choices for
incoming students.

http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_rep_final_fall05.pdf
http://www.oirp.umd.edu/CAWG/Reports-Secure/2005/trans_fg_rep_fall05.pdf
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Although the Institution's significant emphasis on maintaining a diverse community is rooted, in part, on the obligation to serve the
entire population of the state, it also reflects our very strong belief that having a diverse faculty, staff, and student body provides
important educational benefits to all our students. As described in the Policy on Diversity in Educational Programs (#451), this belief
will itself be tested through periodic review.

Specifically, the Policy states:

"Diversity is not an end result, but a means of achieving a concrete set of educational objectives. Accordingly, the
University shall periodically review its diversity-related policies and programs to determine their achievements, and to
adjust them as necessary to further those objectives.

The Provost shall direct this review, which shall evaluate the extent to which diversity impacts learning outcomes, and
otherwise advances the University's educational goals. The review may take into account scholarly educational research as
well as institutional self-assessment. The review also shall consider the viability of race-neutral approaches to meet the
institution's academic goals; the extent to which the use of race-conscious polices place a burden on non-minorities; and
any areas in which changes should be made."
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Numbered Roadmap to Documentation

Standard 9: Student Support Services

The institution provides student support services reasonably necessary to enable each student to achieve the institution's goals for
students.

The Institution provides a very broad array of student services (#366) under the auspices of the offices of the Vice President for Academic Affairs,
the Vice President for Student Affairs, the Vice President and Chief Information Officer, and of the President. Many of these services are described
and listed in Chapter 3 of the Undergraduate Catalog (#525), in the Services section of the Graduate Catalog (#296), and in the Handbook for
Graduate Students and Graduate Advisors (#299). Of necessity, the following materials deal only with a subset of the services that are available.

Relative to this standard, an accredited institution is characterized by:

1. a program of student support services appropriate to student strengths and needs, reflective of institutional mission, consistent with
student learning expectations, and available regardless of place or method of delivery;

Academic Affairs (#111) student service providers include the Admissions Offices (#3), Student Financial Aid (#288), and the
Registrar's Office (#347), which all work closely together to facilitate the technical and record keeping dimensions of enrollment at the
University and in appropriate classes. Newly enrolled students are referred to the Transfer Credit Center (#374) when appropriate and
have mandatory orientation organized through the Orientation Office (#339). In general, undergraduate students will have a declared
major and will receive academic advisement in the College that oversees that major. Students who have not yet declared a major are
advised for up to two years in the Division of Letters and Sciences (#283), where they also receive assistance in choosing an
appropriate major field. The Office of Undergraduate Studies (#175) maintains overall responsibility for academic advising of
undergraduates. This office also oversees the General Education (#273) program and coordinates living-learning and other academic
enrichment programs. In particular, it directly oversees the Center for Undergraduate Research (#174), (which supports and helps
arrange research opportunities for undergraduates) and the National Scholarships Office (#94), (which assists undergraduate and
graduate students in preparing for national scholarship competitions). The Mathematics Department offers the Developmental
Mathematics Program (#279) for students who need extra preparation in order to fulfill their mathematics requirements. The English
Department offers a special intensive section of freshman writing (ENGL 101X (#285)) for students whose first language is not
English and another, ENGL 101A, for students whose TSWE (Test of Standard Written English) score is below 33. Its Writing Center
(#396) provides tutoring to help improve writing and thinking skills for undergraduates and, for a fee, assists graduate students,
faculty, and staff with proofreading and editing services. The Maryland English Institute (#323) provides courses in speaking English
for international students admitted to the University and to others. The Office of International Education Services (#310) provides
support and orientation for international students, and also support for the University's study abroad programs. The Office of Extended
Studies (#291) offers summer and winter term courses both for enrolled and visiting students. The Office of Professional Studies
(#109) offers credit and non-credit programs mostly to students from the wider community. The Office of Multi-Ethnic Student
Education (#329) "provides academic support for undergraduate students of various under-represented ethnic backgrounds at the
University," while the Nyumburu Cultural Center (#331) provides a "Center for black social, cultural and intellectual interaction." The
Libraries (#83) provide on-site and on-line access to the entire range of scholarly materials, as well as training and assistance in
finding and using them.

Student Affairs (#362) service providers include the Department of Resident Life (#278), which oversees both University owned and
university affiliated living accommodations for both undergraduate and graduate students. The Department collaborates with the
Academic Affairs division in supporting a wide variety of innovative living-learning programs (#317) that provide academic
enrichment within a student community residing in dormitory facilities. The Department's Information Systems Unit (#309)
collaborates with the Office of Information Technology to provide internet connectivity to every student bed. The Office of Fraternity
and Sorority Life (#290) works with and supports the 21 sororities and fraternities that lease University owned facilities and provides
support and advice to the staff and alumni responsible for fifteen privately owned off-campus houses. An Off Campus Housing
Service (#332) assists both undergraduate and graduate students. The Office of Commuter Student Involvement (#271) helps students
living off campus to become involved in campus life. The Office of Graduate Student Life (#301) focuses on the non-academic needs
of graduate students, as does the Graduate Student Government (#72) office. The Department of Transportation Services (#377)
manages on campus parking, operates a shuttle system that serves commuting students, faculty, and staff, as well as on campus bus
routes. Dining Services (#280) provides student dining plans and manages a variety of dining venues. Campus Recreation Services
(#276) offers an extensive program of intramural sports, fitness training, non credit courses, and other services. The University Health
Center (#302) provides both urgent and regular medical services for students including health insurance for students and postdoctoral
fellows. Chaplains (#324) are available for many faiths, based either at the Memorial Chapel or in several associated religious centers.
The Multicultural Involvement and Community Advocacy (MICA) (#328) office "encourages involvement in culturally specific
student organizations and promotes cross cultural involvement opportunities for all students." The Office of Student Conduct (#340)
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supports projects related to ethical training for students, deals with some disciplinary issues, and oversees the Student Honor Council
(#232) and the Central Judicial Board (#267), which hear cases involving allegations of serious academic and non-academic
misconduct, respectively. There are student funded offices that offer legal aid to undergraduate (#393) and graduate (#300) students.
The Counseling Center (#275) offers disability support services, learning assistance services, personal counseling, and career
counseling. It also offers a returning students program. The Career Center (#265) has a range of services to help students find suitable
positions both while matriculated and after graduation.

The Office of Information Technology (OIT) (#336) provides a great variety of computing services for students (#272), including
internet connectivity at every dormitory bed, substantial wireless availability on campus, some remaining dial up access (albeit soon to
be discontinued), both general and specialized computer labs, a help desk (#338), email, computer accounts, and a variety of training
opportunities. OIT also supports a myriad of interactive student services, such as online application, registration, and access to account
and financial aid information, most of which are linked through a single site called Testudo (#373).

The Presidents Office oversees the Department of Intercollegiate Athletics (#257), which sponsors teams in 27 sports with
approximately 600 participating student athletes.

Concerning service availability, proposals for academic programs to be offered either online or in an off campus location must satisfy
certain conditions (#357), among which is:

3. Access to Academic Resources and Student Services: The proposal must indicate how students will have access to
needed resources, such as library materials, other information sources, laboratory facilities, and others as appropriate. The
arrangements in place for interaction with instructors, for advising, and for help with technical problems must be
described. It must be shown how student services such as admissions, enrollment, financial aid, bursar services, career
advisement, bookstore, and similar services available to on-campus students will be provided.

In particular, students enrolled in University programs located at the University System's Shady Grove Center (#358) have access to a
broad range of resources (#359) onsite and also full access to tuition supported resources at the main campus. In addition, they can
access additional services (such as admission to intercollegiate athletics events and to campus recreational facilities) by paying the fee
charged to on-campus students, which is otherwise waived for them.

2. qualified professionals to supervise and provide the student support services and programs;

Personnel lists describing staff backgrounds are provided for several of the offices listed in element 1, above. These include the
Counseling Center (#203), the Health Center (#303), the Career Center (#266), the Office of Student Conduct (#341), the Department
of Transportation Services (#284), the Department of Resident Life (#349), Dining Services (#281), and the Office of Fraternity and
Sorority Life (#202). In general all the offices are professionally staffed by individuals who are hired through a rigorous search
process based on specific job requirements. Most of these professional staffs include many members who have many years of service
and experience.

3. procedures to address the varied spectrum of student academic and other needs, in a manner that is equitable, supportive, and sensitive,
through direct service or referral;

The University Health Service website describes Patient Rights and Responsibilities (#343) and its Confidentiality Policy (#304).
Counseling Center services (#394) are offered for a variety of special communities and circumstances and include referrals as
appropriate. The Developmental Math Program (#279) is designed to cause only minimal disruption in the student's progress to
degree. The great variety of services listed in the response to Element 1speaks to addressing the varied spectrum of student needs. The
listing of services in the Undergraduate and Graduate Catalogs, in the Graduate Handbook, and on various websites such as that for
the Stamp Student Union (#361), facilitate student access to these services.

4. appropriate student advisement procedures and processes;

Undergraduate advising is overseen by the Office of Undergraduate Studies (#175) with the support of several expert committees and
working groups (#491), but is implemented in the academic colleges. The Advising (#490) web page provides information and links.
See also the Student Academic Success-Degree Completion Policy (#2) and the New Student Orientation (#339) web page. Graduate
student advising is the responsibility of each individual academic program. Each year the Office of Undergraduate Studies sponsors an
advising conference (#492) for all advisors on campus that is targeted at staff development.

5. if offered, athletic programs that are regulated by the same academic, fiscal, and administrative principles, norms, and procedures that
govern other institutional programs;

The Intercollegiate Athletics (#257) program reports to the President, who is advised by an Athletic Council (#254) that is chaired by a
faculty member and includes a faculty majority, most of whose members (#255) are elected by the University Senate. The Council
Charter (#274) provides for significant input into program activities. The Department's Mission Statement (#256) and its Student
Athlete Handbook (#364) set high academic and behavioral standards for participants. The program has a large and active Academic
Support & Career Development Unit (ASCDU) (#252), and shows good success (#253) in graduating student athletes, although some
trouble spots remain. The Directors 2004-05 Annual Report (#258) describes excellent progress towards fulfilling Departmental goals
for athletic and academic achievement. [The following documents and notes were added during and immediately subsequent to the
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Generalists' visit, in response to their questions.] Athletes are advised jointly by the ASCDU and their academic major departments,
with the academic departments having ultimate authority over programs and any policy exceptions. Athletes who have not yet
declared a major are advised in the Division of Letters and Sciences (LTSC), as are other students without majors. LTSC is a unit of
the Office of Undergraduate Studies and reports directly to the Associate Provost and Dean for Undergraduate Studies. The procedures
for joint advising through LTSC were proposed in a June, 2004 memo (#546) from the Dean to the Provost and subsequently put into
effect.The summary of an August, 2006 meeting (#545) shows the procedures in action. More detailed information is in a recent
procedures document (#544) distributed to participating individuals.Identification of the units and individuals referred to in these
documents is included herein (#547).

6. reasonable procedures, widely disseminated, for equitably addressing student complaints or grievances;

Information concerning academic grievances and those related to the Human Relations Code is included in the response to Standard
Six, Element 1. Specific processes exist concerning issues around student billing (#260), residency classification (#348), and parking
violations (#342). Issues arising in residential facilities are handled according to the Rights and Responsibilities (#350) section of the
Community Handbook (#270).

7. records of student complaints or grievances;

Most complaints or grievances are resolved through discussion at the office directly concerned. Records are not centrally kept.

8.policies and procedures, developed and implemented, for safe and secure maintenance of student records;

The University complies (#395) with the Health Insurance Portability and Accountability Act (HIPAA). It also complies with (#463)
the Financial Services Modernization Act of 1999, also known as the Gramm-Leach-Bliley Act. A new Policy (#308) on the
Collection, Use and Protection of ID Numbers is being implemented, in part, by the replacement of all identification cards (#247).
Access to the Student Information System (SIS) (#365) is restricted to those with a demonstrated need to know. Approval for access
requires (#250) that the applicant first complete a FERPA tutorial (#286).

9. published and implemented policies for the release of student information; and

The University's Policy and Procedures on the Disclosure of Student Education Records (#450) implements the requirements of the
Federal Family Educational Rights and Privacy Act (FERPA). Information concerning a student's own health records is available to
the student (#306) or his/her designated personal representative as required by HIPAA and the Maryland Code.

10. ongoing assessment of student support services and the utilization of assessment results for improvement.

See Student Affairs' specific MS web site for Element 10 (#363). This lists annual and special reports from Student Affairs
organizations. Selected examples include reports from the Campus Recreation Services (#499), the Counseling Center (#497), the
Health Center (#506), Residential Facilities (#516), and Transportation Services (#524). See also Counseling Center Assessment
Projects (#496), excerpts from a Health Center Survey (#507), and a survey of Asian Pacific American Students (#494). See also a
recent student survey concerning advising (#493) and a USM report concerning advising best practices (#527) throughout the
University System.
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Numbered Roadmap to Documentation

Standard 10: Faculty
The institution's instructional, research, and service programs are devised, developed, monitored, and supported by qualified
professionals.

Relative to this standard, an accredited institution is characterized by:

1. faculty and other professionals appropriately prepared and qualified for the positions they hold, with roles and responsibilities clearly
defined, and sufficiently numerous to fulfill those roles appropriately;

The response to Element 1 will be incorporated in the Self Study Report.

2. educational curricula designed, maintained, and updated by faculty and other professionals who are academically prepared and
qualified;

All proposals to establish a new academic program, to eliminate an existing program, or to modify a program's curriculum are initiated
by program faculty and are vetted by institutional faculty in at least one, and often several, oversight committee(s). The process is
described at great length in the online PCC manual (#105) and instructions for approval of academic programs (#417). Briefly, all
proposals require faculty approval in the originating unit and in the corresponding College, as well as the approval of the Department
Chair and Dean. Simple undergraduate curriculum changes require only the additional approval of the Senate PCC Committee (#519)
and the Provost's office. Changes in graduate curricula require additional approval of the Graduate Council (#510). Proposals for new
programs or for eliminating an existing program require the additional approval of the Academic Planning Advisory Committee
(APAC) (#7) and of the University Senate and President (#417). There is a special requirement (#409) clearly mandating faculty
oversight for interdisciplinary programs that do not have a clear College home. Proposals for course modifications require the same in-
college approval as do proposals for new courses. Course modifications are also vetted by VPAC (#25) which includes mostly
Assistant and Associate Deans who are very familiar with programmatic course requirements across the institution.

3. faculty and other professionals, including teaching assistants, who demonstrate excellence in teaching and other activities, and who
demonstrate continued professional growth;

The response to Element 3 will be incorporated in the Self Study Report.

4. demonstrated institutional support for the advancement and development of faculty;

The response to Element 4 will be incorporated in the Self Study Report.

5. recognition of appropriate linkages among scholarship, teaching, student learning, research, and service;

The response to Element 5 will be incorporated in the Self Study Report.

6. published and implemented standards and procedures for all faculty and other professionals, for actions such as appointment,
promotion, tenure, grievance, discipline and dismissal, based on principles of fairness with due regard for the rights of all persons;

The available documentation is voluminous. Most documentation for this element is included in Section II of the USM and UM Policy
Compendium (#198) as well as in the UM Online Faculty Handbook (#58). In particular, see the APT Policy and Procedures
Handbook (#398). There are specific guidelines for appeal of APT decisions (#495). The campus provides for an ombudsperson
(#502) who assists in cases where faculty have complaints about a variety of other issues such as salary. (A similar ombuds office is
available for graduate students (#505) and for staff (#523).) Additional material on equity, diversity, and conflict resolution (#500)
was recently published by the Office of Human Relations Programs (#98). Faculty are encouraged to use the Ombuds office or one of
the other resources available to them to resolve problems, but if this route does not succeed in resolving a problem there are additional
grievance procedures (#501) in place, most often involving confidential committees set up by the University Senate, to ensure fair and
impartial dealing with issues.

Additional policies are in place for appeals to the Board of Regents on termination of faculty (#528), terminal leave (USM (#532) and
UM (#526)), grievances (#533), retrenchment (USM (#470) and UM (#440)), and termination of faculty appointments as a result of
fiscal crisis (#441). UM provides procedures to implement these policies (#513).

There are also policies in place for evaluation of non-tenure track faculty and professionals who hold faculty appointments.
Recruitment of all employees is considered in the Procedures and Guidelines for Conducting Faculty and Staff Searches (#60) and the
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Equity Administrator Hiring Handbook (#74) prepared by the Equity Council (#53).

For employee evaluation, see the USM Policy on the Performance Evaluation Program (#484), the UM Policy on the Performance
Review and Development Process (#465), and the Performance Review and Development system web page (#106). (See What is
PRD? (#201)). USM Policy VII 8.00 (#485) describes the process for responding to employee grievances.

7. carefully articulated, equitable, and implemented procedures and criteria for review of all individuals who have responsibility for the
educational program of the institution;

Procedures for review of Deans (#41), Chairs (#16), and Academic Units (#184) are in place and implemented. Tenure track faculty
are reviewed at several different times through the APT process (#398) before becoming tenured and then again before being
promoted to the rank of professor. Review continues, thereafter, annually through merit review (#464) and every five years through
post-tenure review. Such reviews are mandated by USM (#537) and implemented by the University (#435). The APT policy was
recently revised by a faculty committee and approved by the President and the Board of Regents. Similarly, there are regular
procedures for review (#434) of full and part-time non-tenure track faculty (section 5 of the APT policy). There is no policy on review
of vice presidents, but these individuals undergo a yearly Performance Review and Development (PRD) (#106) process where they are
evaluated by the President. All educational programs of the institution undergo review at various levels under the PCC process (#105),
and these are under the direct oversight and supervision of faculty and, for many programs, of the University Senate.

8. criteria for the appointment, supervision, and review of teaching effectiveness for part-time, adjunct, and other faculty consistent with
those for full-time faculty; and

USM (#529) and the University (#434) have specific policies on the employment of part-time faculty that outline hiring practices that
are developed by each unit. These policies include procedures for evaluation and for contract development and renewal. These
procedures are more fully developed in the Faculty Handbook for lecturers, adjunct faculty (#512), and Professors of the Practice
(#514). The policies also describe and define specific position titles available for appointment of individuals in these positions. Parallel
procedures are prescribed by USM for part-time librarians (#530). Evaluation and supervision of faculty who are not tenured/tenure-
track or lecturers/instructors (e.g., adjuncts) are the responsibility of the individual units (#434). In addition, there is a recent mandate
that all courses given by every instructor in all academic positions be evaluated. This is outlined in the policy on student evaluation of
all undergraduate and graduate courses (#521) that was approved by the Senate and President Mote in 2004. A more recent policy on
implementation of web-based course evaluations (#522) requires that course evaluations contain a campus approved set of "student
questions" (#498) (now in draft form). The responses to these questions are to be made available to students on a secure web site. The
mechanism for doing this is in development and will be tested on a large scale within the next year. This policy mandates that all
courses, including those taught by non-traditional faculty, be evaluated by students taking the course.

9. adherence to principles of academic freedom, within the context of institutional mission.

Academic freedom is integral to the mission of UM. Its importance to the University is seen in a resolution (2002) of the Senate
reaffirming the campus commitment to academic freedom (#1). Maintenance and protection of academic freedom is part of the
specific charge of the Faculty Affairs standing committee of the University Senate (Article 6.7B) (#520). Compliance with and support
of academic freedom are critical elements evaluated in the reviews of units and unit heads (#489). The Campus Policy on Freedom of
Expression (#63) has been clearly articulated, as already discussed in the discussion of Element 5 of Standard 6.
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The University was evaluated according to the Standards established by the Middle States Commission on Higher Education (MSCHE). The
complete standards are described in detail in the MSCHE publication, Characteristics of Excellence in Higher Education: Eligibility
Requirements and Standards for Accreditation, Twelfth Edition, 2006, and are summarized here.  The specific wording of all the standards listed
below, except for standards 7 and 14, are from the almost identical Eleventh Edition.  Similarly, wording from the Eleventh Edition was also
used for the standards and essential elements in most of the roadmaps. 

Middle States Commission on Higher Education 
Standards for Accreditation

Institutional Context

Standard 1: Mission, Goals, and Objectives
The institution's mission clearly defines its purpose within the context of higher education and explains whom the institution serves and what it
intends to accomplish. The institution's stated goals and objectives, consistent with the aspirations and expectations of higher education, clearly
specify how the institution will fulfill its mission. The mission, goals, and objectives are developed and recognized by the institution with its
members and its governing body and are utilized to develop and shape its programs and practices and to evaluate its effectiveness.

Standard 2: Planning, Resource Allocation, and Institutional Renewal
An institution conducts ongoing planning and resource allocation based on its mission and uses the results of its assessment activities for
institutional renewal. Implementation and subsequent evaluation of the success of the strategic plan and resource allocation support the
development and change necessary to improve and maintain institutional quality.

Standard 3: Institutional Resources
The human, financial, technical, physical facilities and other resources necessary to achieve an institution's mission and goals are available and
accessible. In the context of an institution's mission, the effective and efficient uses of the institution's resources are analyzed as part of ongoing
outcomes assessment.

Standard 4: Leadership and Governance
The institution's system of governance clearly defines the roles of institutional constituencies in policy development and decision-making. The
governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and to fulfill its responsibilities
of policy and resource development, consistent with the mission of the institution.

Standard 5: Administration
The institution's administrative structure and services facilitate learning and research/scholarship, foster quality improvement, and support the
institution's organization and governance.

Standard 6: Integrity
In the context of its programs and activities involving the public and the constituencies it serves, the institution demonstrates adherence to ethical
standards and its own stated policies, providing support to academic and intellectual freedom.

Standard 7: Institutional Assessment
The institution has developed and implemented an assessment process that evaluates its overall effectiveness in achieving its mission and goals
and its compliance with accreditation standards. (Updated 2-28-06)

 

Educational Effectiveness

Standard 8: Student Admissions
The institution seeks to admit students whose interests, goals, and abilities are congruent with its mission.

Standard 9: Student Support Services
The institution provides students support services reasonably necessary to enable each student to achieve the institution's goals for students

Standard 10: Faculty
The institution's instructional, research and service programs are devised, developed, monitored, and supported by qualified professionals.

Standard 11: Educational Offerings
The institution's educational offerings display academic content, rigor, and coherence that are appropriate to its higher education mission. The
institution identifies student learning goals and objectives, including knowledge and skills, for its educational offerings.
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Standard 12: General Education
The institution's curricula are designed so that students acquire and demonstrate college-level proficiency in general education and essential
skills, including oral and written communication, scientific and quantitative reasoning, critical analysis and reasoning, technological competency,
and information literacy.

Standard 13: Related Educational Activities
Institutional programs or activities that are characterized by particular content, focus, location, mode of delivery, or sponsorship meet appropriate
standards.

Standard 14: Assessment of Student Learning
Assessment of student learning demonstrates that, at graduation, or other appropriate points, the institution’s students have knowledge, skills, and
competencies consistent with institutional and appropriate
higher education goals. (Updated 2-28-06)

 

Excerpted from Characteristics of Excellence in Higher Education: Eligibility Requirements and Standards for Accreditation, published by the
Middle States Commission on Higher Education, pp. viii-x.
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Student Academic Success---Degree Completion Policy 
Also available as an Acrobat file 

Finding 4-year plans and benchmarks 

The goal of the Student Academic Success-Degree Completion Policy is to promote undergraduate student success. 
The policy establishes a structured framework and criteria to guide all students to completion of an undergraduate 
degree within a reasonable period of time.

Full-time degree seeking students normally are expected to complete the undergraduate program in four years. Within 
this timeframe, all students are expected to demonstrate continuing progress in their majors by completing prerequisite 
or required courses with the appropriate grades, and by completing other requirements consistent with graduation 
progress or benchmarks established by their academic units (see 2, below). It is ultimately the responsibility of the 
student to meet these requirements. To help students meet these requirements the University will facilitate student 
progress to degree by providing enhanced student advising through the following measures:

 
1. Academic units will create 4-year graduation templates that will specify the degree requirements for 
each major and provide semester-by-semester course schedule models that achieve graduation within 
four years. Students will prepare individualized plans for completing their degrees in accordance with the 
academic units’ 4-year graduation plans. Students are also encouraged to periodically update their plans 
with the assistance of their academic advisors.

2. Academic units will establish graduation progress benchmarks for each academic major. These will 
specify the credit and course criteria that will indicate satisfactory progress to degree. Academic units 
will establish schedules for regular periodic reviews of student progress, and students who are in danger 
of falling behind the program benchmarks will be required to consult with an advisor prior to registration.

3. Students who do not achieve the progress expectations or benchmarks will be permitted to continue in 
the major only upon the approval of the dean of their college. If it becomes necessary for students to 
change majors, they will be given assistance in identifying and enrolling in a suitable alternative major.

4. When students change majors, they will be required to present an academic plan to the new major 
unit that demonstrates their ability to complete their degree in a timely manner.

While some students will have valid reasons to take additional time to degree, any student who completes 10 
semesters or 130 credits (see footnote 1 for credits not counted towards these limits) without completing a degree will 
require mandatory advising in his/her college prior to registration for subsequent semesters. Students with exceptional 
circumstances, students whose programs include minors, double majors/degrees, enrichment activities or who need to 
pursue a degree part time will have on record approved plans with approved program benchmarks. Program 
benchmarks will be developed by the student in consultation with and approved by an advisor.

Footnote 1: Degree credits include University of Maryland credits and all applicable transfer credits from other 
postsecondary institutions. The equivalent semesters applicable to the enrollment limit for transfer credits will be 
determined by dividing all transfer credits applicable to the degree by 15. However, Advanced Placement (AP) and 
International Baccalaureate (IB) credits, and credits earned for college courses taken while in high school and prior to 
matriculation at a postsecondary institution, will not count toward this semester or credit limitation. Such courses may, 
however, count toward degrees. Summer Session and Winterterm will not be included in the semester count. Credits 
earned during Summer Sessions or Winterterms will be included in the credit count.
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Office of Undergraduate Admissions Process Evaluation 
 

Prompted by the filing of the Supreme Court cases regarding the use of race in the 
admission process at the University of Michigan; we, at the University of Maryland 
undertook a comprehensive evaluation of the entire freshman application review process.   
As the rulings in the cases were handed down in the midst of our evaluation, our focus 
became an attempt to insure that our use of race as a review factor was in line with the 
rulings of the court cases.  This coordinated effort included representatives from the 
Office of Undergraduate Admissions, the President’s Legal Office, and the Office of the 
Senior Vice President for Academic Affairs and Provost and was completed in the Spring 
of 2005.   
 
This review was comprehensive and included each phase of the application review 
process.  Because the freshman application review process is merely the starting point 
from which a number of review processes branch out, this evaluation then expanded to 
include a number of these other processes as well (including need based financial aid, 
Banneker/Key Scholarship Program, University Honors, College Park Scholars).    
 
In addition to the inherent benefit of the process itself, there were three very significant 
tangible outcomes of the assessment that directly impact the freshman application review 
process including:  
  

 a revised Statement of the Philosophy of Undergraduate Admission (which now 
more accurately reflects the University’s commitment to diversity, provides the 
framework for understanding the ,  and outlines the categories of assessment used 
in evaluating applicants.  In addition it ties the admission philosophy directly to 
the University’s Mission Statement),  

 
 a revision of the Admission Review Factors for the University of 

Maryland,College Park (which now contains a narrative which briefly explains 
how the factors are applied in a holistic review process, ties the review factors to 
the Statement of the Philosophy of Undergraduate Admission, lists the academic 
categories through which academic merit is assessed, and provides an updated list 
of the 25 review factors that could potentially be assessed during an application 
review). 

 
 Creation of the Admission Review Team (ART). One of the conclusions of this 

evaluation was that a team of outside readers should be created to assist in the 
evaluation of applications for freshman admission.  Comprised of graduate 
students in the College of Education, this team of 10 readers was responsible for 
conducting a full file review of those applications which in previous years had 
been given a less comprehensive, roster review.  The purpose of this review was 
to determine whether these students should be referred to the Admission 
Committee for possible admission to Maryland.   
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Description and Current Membership 

Continuing Education Advisory Committee (CEAC) 
Description and Current Membership 

Facilities Advisory Committee (FAC) 
Description and Current Membership 
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Comments or questions may be sent to Claudia Rector at crector@umd.edu. 
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University of Maryland, 1119 Main Administration Bldg., College Park, MD 20742-5031 
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Maryland To Induct 16 Into Alumni Hall of Fame

Sixteen University of Maryland alumni who have made their marks in the 
world -- "entertaining, educating, serving and defending us," in the words of 
the university's alumni director -- will be the first Alumni Hall of Fame 
honorees to be inducted in their alma mater's new Samuel Riggs IV Alumni 
Center. 

The Maryland alumni, who include former Hewlett-Packard CEO Carly 
Fiorina, former CBS and CNN anchor Connie Chung, Seinfeld creator Larry 
David and Maryland men's basketball coach Gary Williams, will join 35 other 
Alumni Hall of Fame members in ceremonies on Saturday, June 4. 

This year's inductees have forged groundbreaking paths in science, 
broadcasting, entertainment, journalism, business, politics, law 
enforcement, the arts and athletics. Many of them entered Maryland from 
local high schools, the kids next door who would go on to build legacies that 
have made the world a better place. 

"The new inductees to the University of Maryland Hall of Fame, and 
those who have preceded them, have contributed to the world 
around us in extraordinary ways," said Maryland President C.D. Mote 
Jr. "We are enormously proud of them and the role that the 
University played in helping them to etch their deep marks on 
society. They have just reason to feel proud of themselves." 

With the opening of the Riggs Alumni Center, portraits honoring each of the 
Hall of Fame members will be displayed for the first time in the Philip R. 
Rever Alumni Hall of Fame. The induction ceremony, which takes place 
every five years, is one of a series of events scheduled to dedicate the multi-
building Riggs Alumni Center complex near Byrd Stadium. 

"Maryland graduates, especially our Hall of Fame alumni, are second to 
none, and now they have a home on campus that reflects that fact," said 
Danita Nias, executive director of the University of Maryland Alumni 
Association. 

The Samuel Riggs IV Alumni Center was designed by architect Hugh Newell 
Jacobsen, a 1951 Maryland graduate and 2000 inductee into the Alumni Hall 
of Fame. The building houses the offices of the Alumni Association and the 
university's development staff as well as social and meeting rooms for 
alumni. 

The 2005 inductees in the University of Maryland Alumni Hall of Fame are: 

●     Connie Chung, 1969 - former CBS and CNN news anchor, 
the first Chinese American and only the second woman to 
anchor a major network news program; 

●     Larry David, 1970 - co-creator of Seinfeld, creator and star 
of HBO's critically acclaimed Curb Your Enthusiasm; 

●     Raymond Davis, Jr., 1940 - winner of 2002 Nobel Prize in 
Physics for groundbreaking work in detecting neutrinos, the 
highest energy particles in nature; 

Maryland To Induct 16 Into Alumni Hall of Fame :: University Communications Newsdesk, University of Maryland

http://www.newsdesk.umd.edu/uniini/release.cfm?ArticleID=1072 (1 of 3)3/27/2006 1:43:01 PM

http://www.umd.edu/
http://www.newsdesk.umd.edu/index.cfm
http://www.newsdesk.umd.edu/facts/
http://www.outlook.umd.edu/
http://www.newsdesk.umd.edu/contacts/
http://www.newsdesk.umd.edu/experts/
http://www.newsdesk.umd.edu/media/
http://www.umd.edu/news/news.html
http://www.newsdesk.umd.edu/links/
http://www.newsdesk.umd.edu/culture/
http://www.newsdesk.umd.edu/scitech/
http://www.newsdesk.umd.edu/sociss/
http://www.newsdesk.umd.edu/undergradexp/
http://www.newsdesk.umd.edu/uniini/
http://www.newsdesk.umd.edu/culture/release.cfm?ArticleID=1240
http://www.newsdesk.umd.edu/sociss/release.cfm?ArticleID=1239
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1238
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1238
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1238
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1237
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1237
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1235
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1235
http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1235
http://www.newsdesk.umd.edu/um_in_news/
http://www.newsdesk.umd.edu/um_in_news/index.cfm#1
http://www.newsdesk.umd.edu/um_in_news/index.cfm#1
http://www.newsdesk.umd.edu/um_in_news/index.cfm#1
http://www.newsdesk.umd.edu/um_in_news/index.cfm#1
http://www.newsdesk.umd.edu/um_in_news/index.cfm#1
http://www.newsdesk.umd.edu/um_in_news/index.cfm#2
http://www.newsdesk.umd.edu/um_in_news/index.cfm#2
http://www.newsdesk.umd.edu/um_in_news/index.cfm#2
http://www.newsdesk.umd.edu/um_in_news/index.cfm#2
http://www.newsdesk.umd.edu/um_in_news/index.cfm#2
http://www.newsdesk.umd.edu/um_in_news/index.cfm#2
http://www.newsdesk.umd.edu/um_in_news/index.cfm#3
http://www.newsdesk.umd.edu/um_in_news/index.cfm#3
http://www.newsdesk.umd.edu/um_in_news/index.cfm#3
http://www.newsdesk.umd.edu/um_in_news/index.cfm#3
http://www.newsdesk.umd.edu/mail/send.cfm?articleID=1072
mailto:eternes@umd.edu
http://alumni.umd.edu/about/alumnihallfame.html
http://alumni.umd.edu/HallofFame/
http://www.alumni.umd.edu/riggs/index.html
http://www.alumni.umd.edu/riggs/index.html
http://alumni.umd.edu/about/alumnihallfame_current.html
http://alumni.umd.edu/about/alumnihallfame_current.html
http://alumni.umd.edu/about/bios2.html
http://alumni.umd.edu/about/bios2.html


Maryland To Induct 16 Into Alumni Hall of Fame :: University Communications Newsdesk, University of Maryland

●     Carleton (Carly) S. Fiorina , 1980 - first woman president 
of CEO of Hewlett-Packard, advocate for the development of 
impoverished regions around the world; 

●     Jon D. Franklin, 1970 - Pulitzer Prize winning journalist, 
instrumental in development of narrative journalism, Philip 
Merrill Professor of Journalism in the Maryland's Philip Merrill 
College of Journalism; 

●     Liz Lerman, 1970 - creator of Liz Lerman Dance Exchange; 
MacArthur Genius Award Fellow; 

●     Manning Marable, 1976 - one of the country's leading black 
history scholars and creative thinkers on race; founder of the 
Institute for Research in African-American Studies at 
Columbia; Professor at Columbia University ; 

●     Russell E. Marker, 1923 (posthumous) - developed 
affordable process to synthesize hormones, including 
progesterone, now used for contraceptives, and cortisone, 
used for treating rheumatoid disease; 

●     Tobin J. Marks, 1966 - one of the world's top researchers in 
the field of catalytic chemistry and polymers - almost 
anything that contains plastic exists because of something 
Marks discovered; 

●     Thomas V. "Mike" Miller, Jr., 1964 - President of the 
Maryland Senate, longest standing state Senate President in 
the nation, winner of Bulger Award for Outstanding Legislator 
in the United States; 

●     Renaldo Nehemiah, 1981 - World record holder for the 60-
yard and 55-meter hurdles, member National Track and Field 
Hall of Fame; won court case to allow all professional athletes 
to compete in amateur track events; 

●     Thomas R. Norris, 1967 - Viet Nam Medal of Honor winner; 
in spite of severe head injury, persuaded the FBI to take him 
on as a special agent, where he served 20 years in numerous 
undercover operations 

●     Michael Olmert, 1980 - Emmy Award winning script writer 
for Discovery Channel and other documentaries; Professor of 
English, University of Maryland 

●     Robert H. Smith, 1950 - Developer of Crystal City; 
philanthropist for organizations around Washington and the 
world, including the University of Maryland, National Gallery 
of Art, George Washington University, the Hebrew University 
of Jerusalem; 

●     Gary B. Williams, 1968 - University of Maryland men's 
basketball coach, won 2002 national title, 2004 ACC 
championship, has taken the Terps to 11 consecutive NCAA 
tournaments; 

●     Morgan B. Wootten, 1956 - former coach of DeMatha High 
School basketball team; Naismith Foundation Coach of the 
Century; member Basketball Hall of Fame. 

More on the inductees: http://www.newsdesk.umd.edu/uniini/release.cfm?
ArticleID=1071

High resolution photos available: http://alumni.umd.edu/HallofFame/ 
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Past UM Hall of Fame inductees: http://alumni.umd.edu/about/
alumnihallfame_current.html 

The Samuel Riggs IV Alumni Center: http://alumni.umd.edu/riggs/index.
html 
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Academic Planning Advisory Committee

 

    Academic Planning Advisory 
Committee 

 

  

The Academic Planning Advisory Committee (APAC) was created on the recommendation of the College 
Park Senate, to advise the Chief Academic Officer concerning academic issues with a significant resource 
implication. APAC's advice is required when academic programs are proposed to be created or 
eliminated, or when departments or other units are to be created, merged, split, or eliminated. APAC has 
been involved in many other initiatives, including strategic planning, the revision of the undergraduate 
curriculum, and the distribution of enhancement and research initiative funds. 

APAC is appointed by the Provost, in consultation with the Senate Executive Committee. It has a 
majority of faculty members, and includes one staff member, two students, and a number of 
administrators. In recent years each committee has included two academic deans, and the deans of 
undergraduate and of graduate studies ex officio. Faculty serve for three years, academic deans for two 
years, staff members for two years, and students for one.

While faculty members of APAC are chosen with a balance of academic areas in mind, they act as 
individuals, and rather than representatives of a particular constituency, they are chosen as representing 
the best of us. As stated in the original Senate recommendation "they should be chosen for their judgment, 
commitment to the campus, scholarship, and teaching accomplishments and should represent a diversity 
of disciplines, experience, and perspectives."

Description Updated June 12, 2001

2006-2007 APAC Meeting Schedule 

All meetings are held Mondays, 4-5:30 in the Maryland Room (0100 Marie Mount Hall).

September 18, 2006 
October 2, 2006 
October 30, 2006 
November 13, 2006 
December 4, 2006 
January 29, 2007 
February 19, 2007 
March 26, 2007 
April 9, 2007 
April 30, 2007

http://www.provost.umd.edu/Advisory_Committees/APAC.html (1 of 3)8/1/2006 4:23:05 PM
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Academic Planning Advisory Committee

2006-2007 APAC Members 

Voting Members 

Name and Term Membership Status Department College

Anand Anandalingam (9/06-9/09) Faculty BMGT BMGT 

Diane Barlow (9/05-6/07)) Staff CLIS CLIS

Elizabeth Beise (9/06-6/09)  Faculty PHYS CMPS

Charles Caramello (9/06) Graduate School Dean (ex-officio) ENGL GRAD

Jane Clark (9/06-6/09)    Faculty KNES HLHP

Donna Hamilton (9/03)        Undergraduate Dean (ex-officio) ENGL UGST

James Hanson (9/04-6/07) Faculty AREC AGNR

James Harris (9/06-6/08)   Arts & Sciences Dean HIST ARHU

Robert Lissitz (9/06-6/09)      Faculty EDMS EDUC

Isaak Mayergoyz (9/05-6/08)  Faculty ENEE ENGR

Susan Moeller (9/05-6/08)   Faculty JOUR JOUR

William Montgomery (9/06-6/07 Faculty, Senate MUSC ARHU

Garth Rockcastle (9/05-6/07) Professional School Dean ARCH ARCH

William Walters (9/04-6/07)  Faculty CHEM CLFS

Tony Whitehead (9/06-6/09)  Faculty ANTH BSOS

Daryle Williams (12/05-6/08) Faculty   HIST ARHU

Graduate Student (9/06-6/07)  Graduate Student PUAF PUAF

Undergraduate Student (9/06-6/07) Undergraduate Student   

Non-Voting Members 

William W. Destler (9/01) Provost (APAC Chair) 

Andrea Levy (9/02) Provost's Staff 

William F. McLean (9/97) Provost's Staff (Budget Officer) 
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Academic Planning Advisory Committee

Mona Levine (9/06) Provost's Staff (Institutional Research & Planning) 

Phyllis Peres (9/05) Provost's Staff (Academic Planning & Programs) 

Robert Waters (1/05) Provost's Staff 

 

 

Membership as of August 1, 2006 

Comments or questions may be sent to Claudia Rector 

Office of the Senior Vice President for Academic Affairs and Provost  
University of Maryland; 1119 Main Administration Bldg.; College Park, MD 20742-5031  
Telephone: (301) 405-5252; Fax: (301) 405-8195.  
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Appeals Process for Promotion and Tenure Decisions

         

Appointment, Promotion, and Tenure Appeals Process

Candidates may appeal the denial of a request to be considered for review (policy reference) , the denial of Emeritus status(policy 
references #1 and #2), and the denial of promotion and tenure. This section deals only with denial of promotion and/or tenure (policy 
references #1 and #2). 

A. Grounds for Appeals (policy reference) 

The two bases for appeal are: violation of substantive or procedural due process. Neither permits substituting the academic judgment 
of a new committee for the judgment of those in the original review process.

A substantive due process violation refers to decisions that are based on an illegal or constitutionally impermissible consideration, 
such as the candidate’s gender, race, age, nationality, handicap, and sexual orientation or on the candidate’s exercise of protected First 
Amendment rights (e.g., freedom of speech). Substantive violations also arise when the decision is arbitrary or capricious.

Violations of procedural due process arise when the decision was influenced by failures to take a procedural step or fulfill a procedural 
requirement stipulated in the Plan of Organization of the department and college or the campus APT policy. Specifically, the 
procedural violations pertain to the conduct of the formal review.

In each case, the appeal rests on claims that a violation occurred that unduly influenced the decision and the redress for any appeal is 
to correct the procedural or substantive error by returning the case to the site at which it occurred and correcting the error.

B. Avoiding Situations that Could Lead to Appeals

Contentious negative decisions that lead to appeals have a detrimental effect on the functioning of a department. Departments should 
examine their guidelines and expectations for candidate review to ensure that they meet university standards. Candidates should be 
informed of these guidelines at the time they are appointed (policy references #1 and #2) and the processes should be reviewed with 
each candidate at the inception of their reviews. Units will also facilitate the eventual promotion and tenure review process by giving 
special attention to the process of pre-tenure review and by informing junior faculty of changes in the department’s directions and 
expectations.

There are some recurring procedural issues that arise in appeals cases:

a.  Failure to set a deadline by which steps in the review process should be completed, e.g, when a candidate needs to produce all 
the material needed for review. 

b.  Failure to set guidelines about the amount of material (scholarly publications, teaching dossier) that should be made available 
to external reviewers and about who makes the decision (candidate, review committee or both) about what and how much 
material should be sent. 

c.  Misunderstanding or inconsistencies in the way external reviewers are selected (e.g., that the department selects from a list 
provided by the candidate but is not obligated to select every reviewer). 

d.  Failure to include all the necessary queries in the letter to reviewers, particularly the judgment that the candidate would be 
promoted to the same rank at the reviewer’s institution. 

e.  Failure to provide the Summary Statement of Personal Achievements to the candidate two weeks before the departmental 
review. Problems also arise if the candidate’s objections are not acknowledged in the Summary Statement and included as a 
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Appeals Process for Promotion and Tenure Decisions

separate attachment to the report (policy reference). 
f.  Failure to notify the candidate in writing of the outcome of the review process at each level of the review. This letter must 

include the specific vote and a brief synopsis of the reason for the decision (policy reference). Note that this problem obviously 
does not affect the voting process. 

Administrators and faculty committees are responsible for insuring that all candidates receive fair and impartial treatment. They 
should deal with perceived violations either within their committee or through the administrative structure as soon as the perceived 
violations occur. It is recommended that the chair of the APT Committee inform the voting faculty about these responsibilities 
whenever cases are reviewed (Senate Document No. 99-00-13).

It is the responsibility of the faculty member who believes that a substantive or procedural violation has occurred in a meeting to 
object at that time and ask for a resolution of the problem. Should the faculty member conclude later that a substantive or procedural 
due process error has occurred, it is imperative that the faculty member inform the Department Chair, the Dean, or the Associate 
Provost for Faculty Affairs of the problem and seek a resolution (Senate Document No. 99-00-13).

C. The Appeals Process 

1.  A request for an appeal must be made in writing to the President within 60 calendar days of receipt of notification of the final 
decision not to grant a tenured appointment or a promotion (policy reference). The letter should specify the exact grounds for 
the appeal and it should focus on the grounds permitted by university policy. 

2.  If the request to consider the merits of an appeal is granted, all the supporting material for the appeal must be submitted no later 
than 120 days after notification of the final decision (policy reference) to the Associate Provost for Faculty Affairs for 
dissemination to the Appeals Committee. 

3.  The Appeals Committee then meets to examine the documents and to interview people who have information relevant to the 
appeal (policy reference). Upon completion of the investigation, the committee will prepare a report to the President based on 
the weight of the evidence before them (policy reference). The report includes their findings with respect to the grounds for 
appeal, and, where appropriate, recommendations for corrective action, which may include return of the matter to the stage 
where the error was made and action to eliminate the harmful effects the error may have had on the review process. The 
Appeals Committee does not decide on the merits of the case for promotion. It merely evaluates whether there is sufficient 
evidence for the claim that there was a substantive or procedural error. 

4.  The President makes the final decision whether to accept the Appeals Committee’s analysis of the validity of the appeal and 
their recommendations for corrective action (policy reference). Under no circumstances does the president grant promotion or 
tenure at that point. The case is remanded to where the error occurred for re-review. 

5.  The decision during the re-review is based on judgments of the candidate’s accomplishments at the time of the original review 
6.  If the appeal will not be completed before the expiration of the appellant’s term of appointment, the appellant may request the 

President to extend the contract an additional year with the understanding that this extension does not produce a claim to tenure 
through length of service (policy reference). 

Explanation of Different Fonts  
Three kinds of information are differentiated by typeface.  
1. Mandatory procedures based on APT policy requirements is in Times New Roman 
font,  
2. Administrative procedures are in Ariel Narrow font and  
3. Suggestions for best practices are in Times New Roman Italics font.

 Back to APT Procedures Manual main page.
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1This manual does not cover instructional, library, or research faculty who follow other
appointment and promotion processes nor does it cover the search process for faculty positions.

May 1, 2006

2006-2007 UNIVERSITY APPOINTMENT, PROMOTION, AND
TENURE PROCEDURES MANUAL1

1.  WHAT’S NEW AND DIFFERENT?

This 2006-2007 version of the annual appointment, promotion, and tenure procedures
manual reflects recent changes in the APT policy, clarifications in that policy, and revisions that
we hope will improve the processing of cases.

• Assignment of mentors to entering untenured faculty and provision of promotion
criteria and procedures to these faculty (p.14, 21, 23-24, 58)

• Updates to the c.v. during the review process (p.30, 47)
• College Park Professor - initial appointment and renewal procedures (p.12-13, 71)
• Joint appointments: voting rights and revised submission procedures (p.22-23, 41,

67-70, 90-91)
• Mandatory material available for examination by eligible voters (p.20, 25-26, 59)
• Material to be sent with external letters of reference (p.51-54, 57, 78-80)
• Sample letters of intent for new hires (p.52, 82-83)
• Timing of preparation of materials by the candidate (p.46-50, 51, 57)

The formal policy and this manual are posted on the home page of the Office of Faculty Affairs at
http://www.faculty.umd.edu/policies/ .  Please share the manual with faculty members of all
ranks.  Candidates for promotion may find it helpful in anticipating their own tenure reviews
because it contains input from previous campus APT Committees, the Provost, and President.

Questions regarding APT procedures and policies may be directed to the Associate Provost for
Faculty Affairs Ellin K. Scholnick (phone: x5-4252; email: escholni@umd.edu)
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2. Table 1. IMPORTANT DATES FOR 2006-2007

Action Date Due at Faculty Affairs Office

List of candidates to be reviewed1 August 28, 2006        

Mandatory and non-mandatory reviews for
promotion to Associate Professor with tenure2

Beginning January 17, 2007

Mandatory tenure review for untenured Associate
Professors

Beginning January 17, 2007

Reviews for promotion to Full Professor2 Beginning February 14, 2007

New appointments to the rank of Associate and
Full Professor and Professor of the Practice3

Any time

Emeritus/Emerita reviews Any time

Change of length of appointment year No later than March 15, 2007

Resignation/withdrawal from consideration Before candidate is slated to be considered
by President

Requests for delay of tenure clock No later than the beginning of mandatory
review year

1Colleges are requested to provide the Office of the Associate Provost for Faculty Affairs
with the names of possible candidates in order to schedule the delivery date of the dossiers. 
Tenure cases are usually distributed to members of the Campus APT Committee between mid-
January and early March and promotions to professor subsequently.  Once the Campus APT
schedule for each college has been established, this schedule may be useful in planning college
and departmental APT meetings.

2By these deadlines, Colleges should complete their reviews and have the dossiers ready
for delivery to the Office of the Associate Provost for Faculty Affairs, 1126 Main Administration.

3Units are strongly encouraged to complete appointment reviews during the Fall and
Spring semesters because APT members are less accessible during the summer and winter term
and this leads to slower processing.
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II-1.00(A)  UNIVERSITY OF MARYLAND POLICY ON APPOINTMENT, 
PROMOTION, AND TENURE OF FACULTY 

 
APPROVED BY THE PRESIDENT, FEBRUARY 16, 1993; APPROVED BY THE 
CHANCELLOR, MARCH 26, 1993; TEXT ON DISTINGUISHED UNIVERSITY  
PROFESSOR APPROVED BY THE CHANCELLOR ON APRIL 15,1994; TEXT ON  
EMERITUS STATUS ADDED 1995; TEXT ON MANDATORY RETIREMENT AT AGE 70 
REMOVED MARCH, 1996; TEXT ON TERM OF SERVICE FOR APT COMMITTEE 
MEMBERS AMENDED FEBRUARY 1998; TEXT ON PROFESSOR OF PRACTICE 
AMENDED 1998; TEXT ON SENIOR LECTURER ADDED NOVEMBER 2002; TEXT ON 
APPEALS PROCESS AMENDED AUGUST 2003; TEXT ON FIELD FACULTY ADDED 
OCTOBER 2003; TEXT ON LIBRARIANS ADDED APRIL, 2004; APPROVED BY THE 
PRESIDENT AND THE CHANCELLOR, DECEMBER 2004, EFFECTIVE AUGUST 23, 
2005, TEXT ON COLLEGE PARK PROFESSOR ADDED JUNE 2005, CONTINUING 
THROUGH MAY 2012. 
 
This policy complements the University of Maryland System Policy on Appointment, Rank, and 1 
Tenure of Faculty, adapting that policy in accordance with the institutional mission of the 2 
University of Maryland at College Park.  Within the framework of the System 3 
Policy, it specifies the criteria and procedures related to faculty personnel actions which shall 4 
apply to the University of Maryland at College Park. 5 
  
Subject to the provisions of paragraphs I.C.15 and I.C.17 of the University of Maryland System 6 
Policy on Appointment, Rank and Tenure of Faculty (1989), the provisions of paragraph III.C of 7 
this University of Maryland at College Park Policy on Appointment, Promotion and Tenure of 8 
Faculty shall be published in the Faculty Handbook and shall constitute part of the contractually 9 
binding agreement between the university and the faculty member.  Any proposed changes to 10 
this University of Maryland at College Park Policy on Appointment, Promotion and Tenure of 11 
Faculty shall be submitted for initial review and endorsement by the College Park Campus 12 
Senate. 13 
 
Terminological Note 14 
 
The procedures spelled out in this document for tenure and promotion review specify three levels 15 
of review below the President's office. For most faculty members these are the department, the 16 
college, and the campus levels.  However, some faculty members are appointed in colleges and 17 
schools that are not departmentalized and that conduct the initial review at the college or school 18 
level.  For uniform terminology the initial review, whether conducted by a department or a non-19 
departmentalized school or college, is referred to as a “first-level review,” and “department” is  20 
usually replaced by “first-level unit.”  First-level units thus comprise departments, non-21 
departmentalized schools, and non-departmentalized colleges.  Higher levels of review are 22 
referred to as “second-level” and “third-level.” 23 
  
For the purpose of this policy, the term "university" and the term "institution" shall be 24 
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synonymous and shall mean the University of Maryland at College Park.  For the purpose of this 25 
policy, the word "days" shall refer to calendar days. 26 
 
Purpose of this Policy 27 
 
The University of Maryland is dedicated to the discovery and the transmission of knowledge and 28 
to the achievement of excellence in its academic disciplines.  Each faculty member has a 29 
personal responsibility for contributing to the achievement of excellence in his or her own 30 
academic discipline and for exercising the best judgment in advancing the department, the 31 
college, and the University.  Those faculty members holding the rank of Professor have the 32 
greatest responsibility for establishing and maintaining the highest standards of academic 33 
performance within the University.  This Policy on the Appointment, Promotion, and Tenure of 34 
Faculty exists to set the standards for appointment and promotion to the various faculty ranks 35 
and to recognize and to encourage the achievement of excellence on the part of the faculty 36 
members through the awarding of tenure and through promotion within the faculty ranks.  37 
Through this process the University builds and enhances its educational programs and services 38 
and it advances the state of knowledge which supports the growth and development of our 39 
society. 40 
  
I.  MINIMUM QUALIFICATIONS FOR APPOINTMENT OR PROMOTION TO THE 41 
       ACADEMIC AND ACADEMIC ADMINISTRATIVE RANKS 42 
  

The only faculty ranks which may involve a tenure commitment are:  Professor, 43 
Associate Professor, Assistant Professor, Principal Agent, Senior Agent, and Agent, and 44 
such other ranks as the Board of Regents may  approve.  Effective April 5, 1989, 45 
appointments to all other ranks, including any qualified rank, other than an honorific 46 
qualification, in which an additional adjective is introduced, are for a definite term and do 47 
not involve a tenure commitment.  Those granted tenure in such a rank before April 5, 48 
1989, shall continue to hold tenure in that rank. 49 

  
The following shall be the minimum qualifications for appointment or promotion to the 50 
academic ranks in use by the University of Maryland at College Park. 51 

 
 A.   Faculty with Duties in Teaching and Research 52 
 
            1.   Instructor (See policy II-1.00(B)) 53 
 

An appointee to the rank of Instructor ordinarily shall hold the highest earned 54 
degree in his or her field of specialization.  There shall be evidence also of 55 
potential for excellence in teaching and for a successful academic career.  The 56 
rank does not carry tenure. 57 

  
            2.    Assistant Professor 58 
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The appointee shall have qualities suggesting a high level of teaching ability in 59 
the relevant academic field, and shall provide evidence of potential for superior 60 
research, scholarship, or artistic creativity in the field.  Because this is a tenure-61 
track position, the appointee shall at the time of appointment show promise of 62 
having, at such time as he or she is to be reviewed for tenure and promotion in 63 
accordance with paragraph I.C.4 of the University of Maryland System Policy and 64 
paragraph III.C.3 of this policy, the qualities described under "Associate 65 
Professor" below.  In most fields the doctorate shall be a requirement for 66 
appointment to an assistant professorship.  Although the rank normally leads to 67 
review for tenure and promotion, persons appointed to the rank of Assistant 68 
Professor after the effective date of this policy shall not be granted tenure in this 69 
rank. 70 

  
            3.    Associate Professor 71 
  
                  In addition to having the qualifications of an Assistant Professor, the appointee 72 

shall have a high level of competence in teaching and advisement in the relevant 73 
academic field, shall have demonstrated significant research, scholarship, or 74 
artistic creativity in the field and shall have shown promise of continued                 75 
productivity, shall be competent to direct work of major subdivisions of the 76 
primary academic unit and to offer graduate instruction and direct graduate 77 
research, and shall have served the campus, the profession, or the community in 78 
some useful way in addition to teaching and research. Promotion to the rank from 79 
within confers tenure; appointment to the rank from without may confer tenure. 80 

  
            4.    Professor 81 
 

In addition to having the qualifications of an Associate Professor, the appointee 82 
shall have established a national and, where appropriate, international reputation 83 
for outstanding research, scholarship or artistic creativity, and a distinguished 84 
record of teaching.  There also must be a record of continuing evidence of 85 
relevant and effective professional service.  The rank carries tenure. 86 

 
 B. Faculty with Duties Primarily in Research, Scholarship, or Artistic Creativity 87 
 
             All appointments in the following titles are renewable.  Appointments with these 88 

faculty titles do not carry tenure. 89 
  
            1. Faculty Research Assistant 90 
  

The appointee shall be capable of assisting in research under the direction of the 91 
head of a research project and shall have ability and training adequate to the 92 
carrying out of the particular techniques required, the assembling of data, and the 93 
use and care of any specialized apparatus.  A baccalaureate degree shall be the 94 
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minimum requirement. 95 
  
            2.    Research Associate  96 
 

The appointee shall be trained in research procedures, shall be capable of carrying 97 
out individual research or collaborating in group research at the advanced level, 98 
and shall have had the experience and specialized training necessary for success 99 
in such research projects as may be undertaken.  An earned doctorate shall 100 
normally be a minimum requirement. 101 

  
            3.    Research Assistant Professor; Assistant Research Scientist; Assistant Research 102 

Scholar; Assistant Research Engineer 103 
 

These ranks are generally parallel to Assistant Professor.  In addition to the 104 
qualifications of a Research Associate, appointees to these ranks shall have 105 
demonstrated superior research ability. Appointees should be qualified and 106 
competent to direct the work of others (such as technicians, graduate students, 107 
other senior research personnel).  The doctoral degree will be a normal 108 
requirement for appointment at these ranks. Appointment to these ranks may be 109 
made for a period of up to three years. 110 

  
            4. Research Associate Professor; Associate Research Scientist; Associate Research 111 
  Scholar; Associate Research Engineer 112 
 

These ranks are generally parallel to Associate Professor.  In addition to the 113 
qualifications required of the assistant ranks, appointees to these ranks should 114 
have extensive successful experience in scholarly or creative endeavors, and the 115 
ability to propose, develop, and manage major research projects.  Appointment to 116 
these ranks may be made for a period of up to three years. 117 

 
5.   Research Professor; Senior Research Scientist; Senior Research Scholar; Senior 118 

Research Engineer 119 
   

These ranks are generally parallel to Professor. In addition to the qualifications 120 
required of the associate ranks, appointees to these ranks should have 121 
demonstrated a degree of proficiency sufficient to establish an excellent 122 
reputation among regional and national colleagues.  Appointees should provide 123 
tangible evidence of sound scholarly production in research, publications, 124 
professional achievements or other distinguished and creative activity.  125 
Appointment to these ranks may be made for a period of up to five years. 126 

  
6.    Assistant Artist-in-Residence; Associate Artist-in-Residence; Senior Artist-in-127 

Residence 128 
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These titles, parallel to Assistant Professor, Associate Professor, and Professor, 129 
respectively, are intended for those persons whose professional activities are of a 130 
creative or performance nature, including but not limited to theatre, dance, music, 131 
and art.  In each case, the qualifications shall reflect demonstrated superior 132 
proficiency and excellence and progressively higher national and international 133 
reputation, as appropriate to the ranks involved.  Appointment to the rank of 134 
Senior Artist-in-Residence may be made for a period of up to five years; 135 
appointment to the ranks of Assistant Artist-in-Residence and Associate Artist-in-136 
Residence may be made for a period of up to three years. 137 

   
        C. Field Faculty 138 
 

1. Associate Agent 139 
 

The appointee shall hold at least a bachelor’s degree, shall qualify for acceptance 140 
in a graduate school, and shall show evidence of ability to work with people.  The 141 
appointee shall have an educational background related to the specific position, 142 
and should demonstrate evidence of creative ability to plan and implement 143 
Cooperative Extension Service programs.  This appointment is made annually, 144 
with reappointment possible for a maximum of six years.  Attainment of a 145 
master’s degree in an approved subject area is required before promotion can be 146 
considered. 147 

   
            2.    Faculty Extension Assistant 148 
 

The appointee shall be capable of assisting in Extension under the direction of the 149 
head of an Extension project and shall have ability and training adequate for the 150 
carrying out of the particular methodology required, the assembling of data, and 151 
the use and care of any specialized apparatus. The baccalaureate degree shall be 152 
the minimum requirement. 153 

  
            3.    Faculty Extension Associate 154 
  

The appointee shall be capable of carrying out individual instruction or 155 
collaborating in group discussions at the advanced level, should be trained in 156 
Extension procedures, and should have had the experience and specialized 157 
training necessary to develop and interpret data required for success in such 158 
Extension projects as may be undertaken.  An earned doctorate shall be the 159 
minimum requirement. 160 

 
4. Agent (parallel to the rank of Assistant Professor) 161 

 
The appointee must hold a master’s degree in an appropriate discipline and show 162 
evidence of academic ability and leadership skills.  The appointee shall have an 163 
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educational background related to the specific position. 164 
 

5. Senior Agent (parallel to the rank of Associate Professor) 165 
 

In addition to the qualifications of an Agent, the appointee must have 166 
demonstrated achievement in program development and must have shown 167 
originality and creative ability in designing new programs, teaching effectiveness, 168 
and evidence of service to the community, institution, and profession.  169 
Appointment to this rank may carry tenure. 170 

 
6. Principal Agent (parallel to the rank of Professor) 171 

 
In addition to the qualifications of a Senior Agent, the appointee must have 172 
demonstrated leadership ability and evidence of service to the community, 173 
institution, and profession.  The appointee must also have received recognition for 174 
contributions to the Cooperative Extension Service sufficient to establish a 175 
reputation among State, regional and/or national colleagues, and should have 176 
demonstrated evidence of distinguished achievement in creative program 177 
development.  Appointment to this rank carried tenure. 178 

 
D. Faculty Engaged Exclusively or Primarily in Library Services 179 

 
Library faculty hold the ranks of Librarian I-IV.  Each rank requires a master’s 180 
degree from an American Library Association accredited program or a graduate 181 
degree in another field where appropriate.  The master’s degree is considered the 182 
terminal degree.  Appointments to these ranks are for 12 months with leave and 183 
other benefits provided to twelve-month tenured/tenure track faculty members 184 
with the exception of terminal leave, sabbatical leave, and non-creditable sick 185 
leave (collegially supported). 186 

 
Permanent status is an institutional commitment to permanent and continuous 187 
employment to be terminated only for adequate cause (for example, professional 188 
or scholarly misconduct; incompetence; moral turpitude; or willful neglect of 189 
duty) and only after due process in accordance with relevant USM and campus 190 
policies.  Librarians at the rank of Librarian I and Librarian II are not eligible for 191 
permanent status.  Permanent status is available for library faculty holding the 192 
rank of Librarian III and Librarian IV.  Those candidates without permanent 193 
status applying for the rank of Librarian III and Librarian IV shall be considered 194 
concurrently for permanent status. 195 

 
1. Librarian I  196 
 
 This is an entry-level rank, assigned to librarians with little or no 197 

professional library experience.  This rank does not carry permanent 198 
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status. 199 
 

2. Librarian II 200 
 
 Librarians at this rank have demonstrated professional development 201 

evidenced by achievement of a specialization in a subject, service, 202 
technical, administrative, or other area of value to the library.  This rank 203 
does not carry permanent status. 204 

 
3. Librarian III 205 
 

Librarians at this rank have a high level of competence in performing 206 
professional duties requiring specialized knowledge or experience.  They 207 
shall have served the Libraries, the campus, or the community in some 208 
significant way; have shown evidence of creative or scholarly 209 
contribution; and have been involved in mentoring and providing 210 
developmental opportunities for their colleagues.  They shall have shown 211 
promise of continued productivity in librarianship, service, and 212 
scholarship or creativity.  Promotion to this rank from within the Libraries 213 
confers permanent status; appointment to this rank from outside the 214 
Libraries may confer permanent status. 215 

 
4. Librarian IV  216 
 

Librarians at this rank show evidence of superior performance at the 217 
highest levels of specialized work and professional responsibility.  They 218 
have shown evidence of and demonstrate promise for continued 219 
contribution in valuable service and significant creative or scholarly 220 
contribution.  Such achievement must include leadership roles and have 221 
resulted in the attainment of Libraries, campus, state, regional, national, or 222 
international recognition.  This rank carries permanent status. 223 

     
         E.   Additional Faculty Ranks 224 
  
             1.    Assistant Instructor 225 
  
                   The appointee shall be competent to fill a specific position in an 226 

acceptable manner, but he or she is not required to meet all the 227 
requirements for an Instructor.  He or she shall hold the appropriate 228 
baccalaureate degree or possess equivalent experience. 229 

  
             2.    Lecturer (see policy II-1.00(B)) 230 
  
                   The title Lecturer will ordinarily be used to designate appointments, at any 231 
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salary and experience level, of persons who are serving in a teaching 232 
capacity for a limited time or part-time.  This rank does not carry tenure. 233 

 
  3. Senior Lecturer 234 
 

In addition to having the qualifications of a lecturer, the appointee 235 
normally shall have established over the course of six years a record of 236 
teaching excellence and service.  Appointment to this rank requires the 237 
approval of the departmental faculty.  The appointment is made for a term 238 
not to exceed five years and is renewable.  This rank does not carry tenure. 239 

  
             4.    Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct 240 

Professor 241 
  
                   The appointee shall be associated with the faculty of a department or non-242 

departmentalized school or college, but shall not be essential to the       243 
development of that unit's program.  The titles do not carry tenure.  The 244 
appointee may be paid or unpaid.  The appointee may be employed 245 
outside the University, but shall not hold another paid appointment at the 246 
University of Maryland at College Park.  The appointee shall have such       247 
expertise in his or her discipline and be so well regarded that his or her 248 
appointment will have the endorsement of the majority of the members of 249 
the professorial faculty of the academic unit.  Any academic unit may 250 
recommend to the administration persons of these ranks; normally, the 251 
number of adjunct appointments shall comprise no more than a small 252 
percentage of the faculty in an academic unit.  Appointments to these 253 
ranks shall not extend beyond the end of the fiscal year during which the 254 
appointment becomes effective and may be renewed. 255 

  
             5.    Affiliate Assistant Professor, Affiliate Associate Professor, Affiliate 256 

Professor, Affiliate Librarian II, Affiliate Librarian III, and Affiliate 257 
Librarian IV 258 

  
                   These titles shall be used to recognize the affiliation of a faculty member 259 

or other university employee with an academic unit other than that to 260 
which his or her appointment and salary are formally linked.  The nature 261 
of the affiliation shall be specified in writing, and the appointment shall be 262 
made upon the recommendation of the faculty of the department with 263 
which the appointee is to be affiliated and with the consent of the faculty 264 
of his or her primary department. The rank of affiliation shall be 265 
commensurate with the appointee's qualifications. 266 

  
             6.    Visiting Appointments 267 
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                   The prefix Visiting before an academic title, e.g., Visiting Professor, shall 268 
be used to designate a short-term professorial appointment without tenure. 269 

    
            7.    Professor Emerita, Professor Emeritus 270 
  
                   The word emerita or emeritus after the academic title Professor or 271 

Associate Professor shall designate a faculty member who has retired from 272 
full-time employment in the University of Maryland at College Park at the 273 
academic rank of Professor, Research Professor, Associate Professor, or      274 
Research Associate Professor after meritorious service to the University in 275 
the areas of teaching, research, or service. 276 

  
             8.    Distinguished University Professor 277 
  
                   The title Distinguished University Professor will be conferred by the 278 

President upon a limited number of members of the faculty of the 279 
University of Maryland at College Park in recognition of distinguished 280 
achievement in teaching; research or creative activities; and service to the  281 
University, the profession, and the community. College Park faculty who, 282 
at the time of approval of this title, carry the title of Distinguished 283 
Professor, will be permitted to retain their present title or to change to the 284 
title of Distinguished University Professor.  Designation as Distinguished 285 
University Professor shall include an annual allocation of funds to support 286 
his or her professional activities, to be expended in accordance with 287 
applicable University policies. 288 

 
  9. Professor of the Practice   289 
  

This title may be used to appoint individuals who have demonstrated 290 
excellence in the practice as well as leadership in specific fields.  The 291 
appointee shall have attained regional and national prominence and, when 292 
appropriate, international recognition of outstanding achievement.  293 
Additionally, the appointee shall have demonstrated superior teaching 294 
ability appropriate to assigned responsibilities.  As a minimum, the 295 
appointee shall hold the terminal professional degree in the field or 296 
equivalent stature by virtue of experience.  Appointees will hold the rank 297 
of Professor but, while having the stature, will not have rights that are 298 
limited to tenured faculty.  Initial appointment is for periods up to five 299 
years, and reappointment is possible.  This title does not carry tenure, nor 300 
does time served as a Professor of the Practice count toward achieving 301 
tenure in another title. 302 
 

  10. College Park Professor 303 
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This title may be used for nationally distinguished scholars, creative or 304 
performing artists, or researchers who would qualify for appointment at 305 
the University of Maryland at College Park at the level of professor but 306 
who normally hold full-time positions outside the University.  Holders of 307 
this title may provide graduate student supervision, serve as principal 308 
investigators, and participate in departmental and college shared 309 
governance.  Initial appointment is for three years and is renewable 310 
annually upon recommendation to the Provost by the unit head and dean.  311 
Appointment as a College Park Professor does not carry tenure or 312 
expectation of salary. 313 

 
             11    Other Titles 314 
  
                  No new faculty titles or designations shall be created by the University of 315 

Maryland at College Park for appointees to faculty status without approval 316 
by the Campus Senate and the President. 317 

  
II. CRITERIA FOR APPOINTMENT AND PROMOTION 318 
  
        The criteria for appointment, tenure, and promotion shall reflect the educational mission 319 

of the University of Maryland at College Park: to provide an undergraduate education 320 
ranked among the best in the nation; to provide a nationally and internationally renowned 321 
program of graduate education and research, making significant contributions to the arts, 322 
the humanities, the professions, and the sciences; and to provide public service to the 323 
state and the nation embodying the best tradition of outstanding land-grant colleges and 324 
universities. 325 

  
        In the case of both appointments and promotions every effort shall be made to fill 326 

positions with persons of the highest qualifications.  Search, appointment, and promotion   327 
procedures shall comply with institutional policies, including affirmative action 328 
guidelines, and be widely publicized and published in the Faculty Handbook. 329 

  
        It is the special responsibility of those in charge of recommending appointments to make 330 

a thorough search of available talent before recommending appointees.  At a minimum, 331 
the search for full-time tenure-track or tenured faculty and academic administrators shall 332 
include the advertisement of available positions in the appropriate media. 333 

  
        Decisions on tenure-track appointments must also take account of the academic needs of 334 

the department, school, college, and institution at the time of appointment and the       335 
projected needs at the time of consideration for tenure. This is both an element of sound 336 
academic planning and an essential element of fairness to candidates for tenure-track       337 
positions.  Academic units shall select for initial appointment those candidates who, at 338 
the time of consideration for tenure, are most likely to merit tenure and also whose areas 339 
of expertise are most likely to be compatible with the unit's projected programmatic 340 
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needs. The same concern shall be shown in the renewal of tenure-track appointments. 341 
 
 Each college, school, and department shall develop brief, general, written Criteria for 342 

Tenure and/or Promotion.  The criteria to be considered in appointments and promotions 343 
fall into three general categories: (1) performance in teaching, advising, and mentoring of 344 
students; (2) performance in research, scholarship, and creative activity; (3) performance 345 
of professional service to the university, the profession, or the community.  The relative 346 
importance of these criteria may vary among different academic units, but each of the 347 
categories shall be considered in every decision.  The criteria for appointment to a faculty 348 
rank or tenure shall be the same as for promotion to that rank (or for tenuring at the rank 349 
of associate professor), whether or not the individual is being considered for an 350 
administrative appointment.  An academic unit’s general Criteria for Tenure and/or 351 
Promotion must receive the approval of the next level administrator.  Any exceptional or 352 
unusual arrangements relating to criteria for tenure and/or promotion shall be specified in 353 
writing at the time of appointment and shall be approved by the faculty and administrator 354 
of the first-level unit, by the dean of the school or college, and by the Provost. 355 

  
        Upon appointment, each new faculty member shall be given by his or her chair or dean a 356 

copy of the unit’s Criteria for Tenure and/or Promotion and the chair or dean shall 357 
discuss the Criteria with the faculty member.  Each faculty member shall be notified 358 
promptly in writing by his or her chair or dean of any changes in the unit’s Criteria for 359 
Tenure and/or Promotion. 360 

 
 Decisions on promotion of tenured faculty members shall be based on the academic merit 361 

of the candidate as evaluated using the relevant Criteria. Decisions on the renewal of 362 
untenured appointments and on promotion decisions involving the granting of tenure 363 
shall be based on the academic merit of the candidate as evaluated using the relevant 364 
Criteria and on the academic needs of the department, school, college, and institution.  365 
Considerations relating to the present or future programmatic value of the candidate’s 366 
particular field of expertise, or other larger institutional objectives, may be legitimately 367 
considered in the context of a tenure decision.  In no case, however, may programmatic 368 
considerations affecting a particular candidate be changed following the first renewal of 369 
the faculty contract of that candidate.  It is essential that academic units develop long-370 
range projections of programmatic needs in order that decisions on tenure and tenure-371 
track appointments and promotions to tenure ranks be made on a rational basis. 372 

  
          A.    Teaching and Advisement 373 
  
             Superior teaching and academic advisement at all instructional levels (or 374 

reasonable promise thereof in the case of initial appointments) are essential 375 
criteria in appointment and promotion.  Every effort shall be made to recognize 376 
and emphasize excellence in teaching and advisement.  The general test to be 377 
applied is that the faculty member be engaged regularly and effectively in 378 
teaching and advisement activities of high quality and significance. 379 
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             The responsibility for the evaluation of teaching performance rests on the 380 

academic unit of the faculty member.  Each academic unit shall develop and 381 
disseminate the criteria to be used in the evaluation of the teaching performance 382 
of its members.  The evaluation should normally include opinions of students and   383 
colleagues. 384 

  
        B.    Research, Scholarship, and Artistic Creativity 385 
  
             Research, scholarship and artistic creativity are among the primary functions of 386 

the university.  A faculty member's contributions will vary from one academic or    387 
professional field to another, but the general test to be applied is that the faculty 388 
member be engaged continually and effectively in creative activities of            389 
distinction.  Each academic unit shall develop and disseminate the criteria for 390 
evaluating scholarly and creative activity in that unit. 391 

  
             Research or other activity of a classified or proprietary nature shall not be 392 

considered in weighing an individual's case for appointment or promotion. 393 
   
        C.    Service 394 
  
             In addition to a demonstrated excellence in teaching and in research, scholarship 395 

and artistic creativity, a candidate for promotion should have established a           396 
commitment to the University and the profession through participation in service 397 
activities.  Such participation may take several different forms: service to the 398 
university; to the profession and higher education; and to the community, school 399 
systems, and governmental agencies. Service activity is expected of the faculty 400 
member, but service shall not substitute for teaching and advisement or for 401 
achievement in research, scholarship, or artistic creativity.  Service activity shall 402 
not be expected or required of junior faculty to the point that it interferes with the 403 
development of their teaching and research. 404 

  
 III.  APPOINTMENT OF FACULTY 405 
  
       A.    Search Process 406 
  
             1. Recruitment of faculty shall be governed by written search procedures, 407 

which shall anticipate and describe the manner in which new professorial    408 
faculty members will be recruited, including arrangements for inter-409 
institutional appointments, interdepartmental appointments, and 410 
appointments in new academic units. 411 

  
             2.    Search procedures shall reflect the commitment of the University to equal 412 

opportunity and affirmative action.  Campus procedures shall be widely 413 
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disseminated and published in the Faculty Handbook. 414 
  
             3.   Faculty review committees are an essential part of the review and 415 

recommendation process for new full-time faculty appointments.  The 416 
procedures which lead to new faculty appointments should hold to 417 
standards at least as rigorous as those that pertain to promotions to the 418 
same rank. 419 

  
        B.    Offers of Appointment 420 
  
             1.    An offer of appointment can be made only with the approval of the 421 

President or his or her designee. Full-time appointments to the rank of 422 
Associate Professor or Professor require the written approval of the 423 
President. 424 

  
             2.    All faculty appointments are made to a designated rank effective on a 425 

specific date.  A standard letter of appointment shall be developed for each 426 
rank and tenure status and shall be approved by the Office of the Attorney 427 
General for form and legal sufficiency.  The University shall publish in a 428 
designated section of the Faculty Handbook all duly approved System and 429 
University policies and procedures which set forth faculty rights and 430 
responsibilities.  Subject to the provisions of paragraphs I.C.15 and I.C.17 431 
of the System Policy on Appointment, Rank, and Tenure of Faculty and 432 
paragraph III.C of this document, the terms described in the letter of 433 
appointment, together with the policies reproduced in the designated 434 
portions of the Faculty Handbook, shall constitute a contractually binding 435 
agreement between the University and the appointee. 436 

  
        C.    Provisions Related to Appointments, Promotion, and Tenure 437 
  
             The following provisions are adapted from the System Policy on Appointments, 438 

Rank, and Tenure to reflect the mission of the University of Maryland at College 439 
Park and are to be furnished to all new faculty at the time of initial appointment. 440 

  
             1.    Adjustments in salary or advancement in rank may be made under these 441 

policies, and, except where a definite termination date is a condition of        442 
appointment, the conditions pertaining to the rank as modified shall 443 
become effective as of the date of the modification. 444 

  
             2.    Subject to any special conditions specified in the letter of appointment, 445 

full-time appointments to the rank of Assistant Professor shall be for an       446 
initial term of one to three years.  The first year of the initial appointment 447 
shall be a probationary year, and the appointment may be terminated at the 448 
end of that fiscal year if the appointee is so notified by March 1.  In the 449 
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event that the initial appointment is for two years, the appointment may be 450 
terminated if the appointee is so notified by December 15 of the second 451 
year. After the second year of the initial appointment, the appointee shall 452 
be given one full year's notice if it is the intention of the University not to 453 
renew the appointment.  If the appointee does not receive timely 454 
notification of non-renewal, the initial appointment shall be extended for 455 
one additional year.  An initial appointment may be renewed for an 456 
additional one, two, or three years.  Except as set forth in paragraph III.C.3 457 
below, an appointment to any term beyond the initial appointment shall 458 
terminate at the conclusion of that additional term unless the appointee is 459 
notified in writing that it is to be renewed for another term allowable 460 
under University System policies or the appointee is granted tenure.  Such 461 
appointments may be terminated at any time in accordance with 462 
paragraphs III.C.5-11. 463 

  
             3.    An Assistant Professor whose appointment is extended to a full six years 464 

shall receive a formal review for tenure in the sixth year.  (An assistant 465 
professor may receive a formal review for tenure and be granted tenure 466 
earlier (cf. IV.A.4.).  The appointee shall be notified in writing, by the end 467 
of the appointment year in which the review was conducted, of the 468 
decision to grant or deny tenure.  Notwithstanding anything in paragraph 469 
III.C.2 to the contrary, a full-time appointee who has completed six 470 
consecutive years of service at the University as an Assistant Professor, 471 
and who has been notified that tenure has been denied, shall be granted an 472 
additional and terminal one year appointment in that rank, but, barring 473 
exceptional circumstances, shall receive no further consideration for 474 
tenure.  In the event that an Assistant Professor in his or her sixth year of 475 
service is not affirmatively awarded tenure by the President or otherwise 476 
notified of a tenure decision, then he or she shall be granted a one-year 477 
terminal appointment. 478 

  
             4.    Full-time appointments or promotions to the rank of Associate Professor 479 

or Professor require the written approval of the President.  Promotions to 480 
the rank of Associate Professor or Professor carry immediate tenure.  New 481 
full-time appointments to the rank of Professor carry immediate tenure.  482 
New full-time appointments to the rank of Associate Professor may carry 483 
tenure.  If immediate tenure is not offered, such appointments shall be for 484 
an initial period of up to four years and shall terminate at the end of that 485 
period unless the appointee is notified in writing that he or she has been 486 
granted tenure.  An Associate Professor who is appointed without tenure 487 
shall receive a formal review for tenure.  No later than one year prior to 488 
the expiration of the appointment, the formal review must be completed, 489 
and written notice must be given that tenure has been granted or denied. 490 
Appointments carrying tenure may be terminated at any time as described 491 



 18

under paragraphs III.C.5-11. 492 
  
             5.    A term of service may be terminated by the appointee by resignation, but 493 

it is expressly agreed that no resignation shall become effective until the 494 
termination of the appointment period in which the resignation is offered 495 
except by mutual agreement between the appointee and the President or 496 
designee. 497 

  
             6.    a.    The President may terminate the appointment of a tenured or 498 

tenure-track appointee for moral turpitude, professional or 499 
scholarly misconduct, incompetence, or willful neglect of duty, 500 
provided that the charges be stated in writing, that the appointee be 501 
furnished a copy thereof, and that the appointee be given an 502 
opportunity prior to such termination to request a hearing by an 503 
impartial hearing officer appointed by the President or a duly 504 
appointed faculty board of review.  With the consent of the 505 
President, the appointee may elect a hearing by the President rather 506 
than by a hearing officer or a faculty board of review.  Upon 507 
receipt of notice of termination, the appointee shall have thirty (30) 508 
calendar days to request a hearing.  The hearing shall be held no 509 
sooner than thirty (30) calendar days after receipt of such a          510 
request.  The date of the hearing shall be set by mutual agreement 511 
of the appointee and the hearing officer or faculty board of review.  512 
If a hearing officer or a faculty board of review is appointed, the 513 
hearing officer or board shall make a recommendation to the 514 
President for action to be taken.  The recommendation shall be 515 
based only on the evidence of record in the proceeding.  Either 516 
party to the hearing may request an opportunity for oral argument 517 
before the President prior to action on the recommendation.  If the 518 
President does not accept the recommendation of the hearing 519 
officer or board of review, the reasons shall be communicated 520 
promptly in writing to the appointee and the hearing officer or 521 
board. In the event that the President elects to terminate the 522 
appointment, the appointee may appeal to the Board of Regents, 523 
which shall render a final decision. 524 

  
                   b.    Under exceptional circumstances and following consultation with 525 

the chair of the faculty board of review or appropriate faculty            526 
committee, the President may direct that the appointee be relieved 527 
of some or all of his or her University duties, without loss of             528 
compensation and without prejudice, pending a final decision in 529 
the termination proceedings.  (In case of emergency involving 530 
threat to life, the President may act to suspend temporarily prior to 531 
consultation.) 532 
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                   c.    The appointee may elect to be represented by counsel of his or her 533 

choice throughout the termination proceedings. 534 
  
             7.    If an appointment is terminated in the manner prescribed in paragraph 535 

III.C.6, the President may, at his or her discretion, relieve the appointee of 536 
assigned duties immediately or allow the appointee to continue in the 537 
position for a specified period of time.  The appointee's compensation 538 
shall continue for a period of one year commencing on the date on which 539 
the appointee receives notice of termination.  A faculty member whose 540 
appointment is terminated for cause involving moral turpitude or 541 
professional or scholarly misconduct shall receive no notice or further 542 
compensation beyond the date of final action by the President or Board of 543 
Regents. 544 

  
             8.    The University may terminate any appointment because of the 545 

discontinuance of the department, program, school or unit in which the 546 
appointment was made; or because of the lack of appropriations or other 547 
funds with which to support the appointment.  Such decisions must be 548 
made in accordance with written University policies.  The President shall 549 
give a full-time appointee holding tenure notice of such termination at 550 
least one year before the date on which the appointment is terminated. 551 

  
             9.    Notwithstanding any provisions to the contrary, the appointment of any 552 

untenured faculty member, fifty percent or more of whose compensation is 553 
derived from research contracts, service contracts, gifts or grants, shall be 554 
subject to termination upon expiration of the research funds, service 555 
contract income, gifts or grants from which the compensation is payable. 556 

  
             10.   Appointments shall terminate upon the death of the appointee.  Upon 557 

termination for this cause, the University shall pay to the estate of the          558 
appointee all of the accumulated and unpaid earnings of the appointee plus 559 
compensation for accumulated unused annual leave. 560 

  
             11.   If, in the judgment of the appointee's department chair or supervisor, a 561 

deficiency in the appointee's professional conduct or performance exists 562 
that does not warrant dismissal or suspension, a moderate sanction such as 563 
a formal warning or censure may be imposed, provided that the appointee 564 
is first afforded an opportunity to contest the action through the 565 
established faculty grievance procedure. 566 

  
             12.   Unless the appointee agrees otherwise, any changes that are hereafter 567 

made in paragraphs III.C.1-12 will be applied only to subsequent 568 
appointments. 569 
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             13.   Compensation for appointments under these policies is subject to 570 

modification in the event of reduction in State appropriations or in other     571 
income from which compensation may be paid.   572 

  
             14.   The appointee shall be subject to all applicable policies and procedures 573 

duly adopted or amended from time to time by the University or the             574 
University System, including, but not limited to, policies and procedures 575 
regarding annual leave; sick leave; sabbatical leave; leave of absence; 576 
outside employment; patents and copyrights; scholarly and professional 577 
misconduct; retirement; reduction, consolidation or discontinuation of         578 
programs; and criteria on teaching, scholarship,  and service. 579 

  
        D.    Provisions Relating to Formal Promotion and Tenure Reviews 580 
  
             1.    Reviews for promotion and tenure shall be conducted according to the 581 

duly adopted written policies and procedures of the University.  These        582 
procedures shall be published in the Faculty Handbook. 583 

  
             2.    Faculty review committees are a part of the review process at each level. 584 
  
             3.    Each review by a faculty committee and each review by the administrator 585 

of an academic unit (chair or dean) shall be focused on the evaluation of 586 
the candidate using the Criteria for Tenure and/or Promotion of that unit.  587 
Each review shall be based on materials that must include the candidate’s 588 
c.v., the candidate’s Personal Statement, the Summary Statement of 589 
Professional Achievements, the Candidate’s Response to the Summary 590 
Statement of Professional Achievements (if one is written), the letters 591 
from external evaluators, and the other prescribed elements in the 592 
University Appointment, Promotion and Tenure Procedures Manual.  At 593 
the second and third levels of review, these promotion materials include 594 
the promotion committee reports and the letters from academic unit 595 
administrators. 596 

 
  4. A faculty member eligible to vote on the promotion recommendation on a 597 

candidate of an academic unit may not participate in a review of that 598 
candidate or vote on that candidate at a higher level of review.  Because 599 
they provide an independent evaluation, department chairs, academic 600 
deans, and the Provost  are ineligible to vote at any level. 601 

 
  5. Candidates shall have the right to appeal negative promotion and tenure 602 

decisions on grounds specified in the policies and procedures of paragraph 603 
V.B. 604 
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  IV. PROMOTION, TENURE, AND EMERITUS REVIEW 605 
  
        The Provost shall develop detailed written procedures, implementing the University and 606 

the System policies on appointment, promotion, and tenure.  This set of procedures shall 607 
be known as the University’s Implementation of the University Appointment, Promotion 608 
and Tenure Policy and these procedures shall govern the University’s decision-making.  609 
The procedures developed shall be subject to review and approval by the University 610 
Senate.  The Provost shall also develop useful guidelines, suggestions, and advice for 611 
candidates for tenure and/or promotion and for academic units responsible for carrying 612 
out reviews of candidates.  Each year the Provost shall publish the University 613 
Appointment, Promotion and Tenure Procedures Manual.  This manual shall contain the 614 
entire text of the University’s Appointment, Promotion and Tenure Policy, the 615 
University’s implementation of this policy, and the guidelines, suggestions, and advice 616 
for candidates and for academic units.  The University’s Implementation should contain 617 
the University’s required procedures clearly identified as such.  All guidelines, 618 
suggestions, and advice in the Manual must be so labeled and distinguished from the 619 
required procedures. 620 

 
 Each college, school, and department shall develop detailed written procedures 621 

implementing the University and System policies on appointment, promotion, and tenure 622 
and the University’s implementation of the University’s Policy.  The procedures of each 623 
academic unit shall be subject to review and approval by the policy-setting faculty body 624 
of the college or school for an academic unit in a departmentalized college or school, as 625 
established in its plan of organization, by the dean, and by the University Senate. 626 

 
 The University’s required procedures and the required procedures of each academic unit 627 

to which a candidate belongs shall apply to promotion and tenure decisions for all full-628 
time faculty and for academic administrators who hold faculty rank, or who would hold 629 
faculty rank if appointed. 630 

 
 The Provost has the responsibility for systematically monitoring the fair and timely 631 

compliance of all academic units with the approved procedures of this Appointment, 632 
Tenure and Promotion Policy and for the prompt remedying of any failure to fulfill a  633 

 provision of this Policy that occurs prior to the institution of a formal tenure and/or 634 
promotion review.  A violation of procedural due process during a formal review for 635 
tenure and/or promotion is subject to the provisions of Section V, The Appeals Process. 636 

 
 At the time of appointment, each new faculty member shall be provided by the chair or 637 

dean of the first-level unit with a copy of the University’s Appointment, Promotion and 638 
Tenure Procedures Manual and the procedures for the lower-level academic units to 639 
which he or she belongs and the chair or dean shall discuss the procedures with the 640 
faculty member.  Faculty members should stay up to date on these procedures and 641 
academic units should keep their faculty members informed of any changes. 642 
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 Faculty review committees shall be an essential part of the review and recommendation 643 
process for all full-time faculty.  Review committees and administrators at all levels shall 644 
impose the highest standards of quality, shall ensure that all candidates receive fair and 645 
impartial treatment, and shall be responsible for maintaining the integrity and the 646 
confidentiality of the review and recommendation process. 647 

 
 Candidates for tenure and/or promotion are responsible for providing their academic unit 648 

with an accurate curriculum vitae detailing their academic and professional 649 
achievements.  Candidates holding faculty rank at the University shall also make a 650 
written Personal Statement advocating their case for tenure and/or promotion based on 651 
the facts in their c.v., on the applicable Criteria for Tenure and/or Promotion, and on their 652 
perspective of those achievements in the context of their discipline.  Both the c.v. and the 653 
Personal Statement shall be presented in the form required by the University 654 
Appointment, Promotion and Tenure Procedures Manual at the beginning of the 655 
academic year in which a formal review for tenure and/or promotion will occur.  These 656 
two documents shall be included with each request for external evaluation and shall be 657 
included in the promotion dossier reviewed at each level within the University.  Within 658 
the University review system, units and administrators may express their judgments on 659 
the contents and on the significance of elements in either of the candidate’s documents.  660 
Units may only ask in neutral language for external evaluators to comment on elements 661 
of these documents as part of their review but not suggest conclusions. 662 

 
 The burden of evaluating the qualifications and suitability of the candidate for tenure and 663 

promotion is greatest at the first level of review.  Great weight shall be given at the higher 664 
levels of review to the judgments and recommendations of lower-level review 665 
committees and to the principle of peer review. 666 

 
 The decision whether or not to award tenure or promotion shall be based primarily on the 667 

candidate’s record of accomplishment in each of the three areas of teaching and 668 
advisement, research, and service, and the anticipated level of future achievements as 669 
indicated by accomplishments to date.  Considerations relating to the present or future 670 
programmatic value of the candidate’s particular field of expertise, or other larger 671 
institutional objectives, may legitimately be considered in the context of a tenure 672 
decision; but in no case shall the year of the tenure review be the first occasion on which 673 
these considerations are raised.  The faculty and the unit chair or dean are responsible for 674 
advising untenured faculty on any and all programmatic considerations relative to the 675 
tenure decision, conveying such information to the candidate at the earliest opportunity 676 
during annual assessments of progress towards tenure. 677 

 
 When the President has completed his or her review of the tenure or promotion case and 678 

informed the candidate of the decision, the list of members of the unit, college, and 679 
campus committees shall be made public. 680 

 
         A. First-level Review  (See Appendix D for policy update). 681 
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             1.    At the first level the review committee shall consist of all eligible 682 

members of the faculty. Eligible members of the first-level faculty are          683 
those full-time permanent members, excluding the chair or dean,who are 684 
at or above the rank to which the candidate seeks promotion or                 685 
appointment.  Professors from allied disciplines may be invited to 686 
participate in accordance with the bylaws or procedures of the first-level      687 
academic unit.  The review committee may establish an advisory 688 
subcommittee, but the vote of the entire eligible faculty participating in the 689 
review process shall be considered the faculty recommendation of the 690 
first-level academic unit. If there are fewer than three eligible faculty           691 
members in the first level unit, the dean shall appoint eligible faculty 692 
members from related units to ensure that the review committee shall          693 
contain at least three persons.  Though not an eligible member of the first-694 
level faculty within the meaning of this policy, the chair or dean may, 695 
depending on the bylaws or procedures of the first-level unit, participate in 696 
the promotion or tenure review, and he or she may, depending on the 697 
bylaws of the unit, chair the review committee. The chair or dean shall 698 
submit a recommendation separately; the recommendation of the chair or     699 
dean shall be considered together with all other relevant materials by any 700 
reviewing committee at a higher level.  The first-level review committee      701 
shall appoint an eligible member of the first-level faculty, who may be the 702 
chair of the review committee, to be the spokesperson for the committee.  703 
Requests for information from higher level review units shall be 704 
transmitted to both the faculty spokesperson and the administrator of the 705 
first-level unit. 706 

  
             2.    The committee shall solicit letters of evaluation from six or more widely 707 

recognized authorities in the field, chosen from a list that shall include         708 
individuals nominated by the candidate.  At least three letters and at most 709 
one-half of the requested letters shall be from persons nominated by the       710 
candidate. 711 

  
             3.    Each first-level unit shall provide for the mentoring of each assistant 712 

professor and of each untenured associate professor by one or more 713 
members of the senior faulty other than the chair or dean of the unit.  714 
Mentors should encourage, support, and assist these faculty members and 715 
be available for consultation on matters of professional development.  716 
Mentors also need to be frank and honest about the progress toward 717 
fulfilling the criteria for tenure and/or promotion.  Following appropriate 718 
consultations with members of the unit’s faculty, the chair or dean of the 719 
unit shall independently provide each assistant professor and each 720 
untenured associate professor annually with an informal assessment of his 721 
or her progress.  Favorable informal assessments and positive comments 722 
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by mentors are purely advisory to the faculty member and do not 723 
guarantee a favorable tenure and/or promotion decision. 724 

 
   The first-level academic unit shall perform a formal intermediate review 725 

of the progress towards meeting the criteria for tenure and promotion in 726 
the third year of an assistant professor’s appointment.  The first-level 727 
academic unit shall perform a formal intermediate review of the progress 728 
towards meeting the criteria for promotion to the rank of professor in the 729 
fifth year of a tenured associate professor’s appointment and every five 730 
years thereafter.  An associate professor may request an intermediate 731 
review earlier than the five years specified.  The purposes of these 732 
intermediate reviews are to assess the candidate’s progress toward 733 
promotion, to inform the reviewed faculty member of that assessment, to 734 
inform the faculty members more senior to that faculty member who will 735 
eventually consider him or her for promotion of that assessment, and to 736 
advise the candidate and the first-level administrator of steps that should 737 
be taken to improve prospects for promotion.  These intermediate reviews 738 
shall be structured in a similar fashion to reviews for tenure and/or 739 
promotion according to the unit’s plan of governance but normally will 740 
not involve external evaluations of the faculty member.  If it is deemed 741 
necessary to obtain informal external evaluations, the academic unit must 742 
adopt written procedures applying this requirement to all intermediate 743 
reviews and these procedures must be approved by the academic 744 
administrator (dean or provost) at the next level of review. 745 

 
   Any change in the nature of the institution’s or the unit’s programmatic 746 

needs which may have a bearing on the candidate’s prospects for tenure 747 
should be brought to the attention of the candidate at the earliest possible 748 
time.  In addition, first-level units shall make the best possible effort to 749 
advise tenure-track faculty of the prevailing standards of quality and of the 750 
most effective ways to demonstrate that they meet the standards.  The 751 
advice and assessments provided to untenured candidates should avoid 752 
simplistic quantitative guidelines and should not suggest or imply that 753 
tenure decisions will be based on the quantity of effort or scholarly 754 
activity, independently of its intellectual quality. 755 

    
             4.    A tenure-track or tenured faculty member may request a formal review for 756 

tenure or promotion. 757 
  
             5.    The tenure or promotion case shall go forward to the next level of review 758 

if fifty percent of the faculty vote cast is favorable (or such higher               759 
percentage as may be established by procedures or guidelines of the first-760 
level unit) or if the recommendation of the administrator of the first-level 761 
unit is favorable. If both faculty and unit administrator recommendations 762 
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are negative, the case shall be reviewed at the next level only by the dean 763 
(or, in the case of a non-departmentalized school or college, the Provost). 764 
The dean (or Provost) shall review the case to ensure that the candidate 765 
has received procedural and substantive due process, as defined in 766 
SectionV.B.1.b.  If the dean (or Provost) believes that the candidate has 767 
not received due process, he or she shall direct the unit to reconsider.  The 768 
candidate may withdraw from his or her review at any time prior to the 769 
President's decision. 770 

  
             6.    The first-level review committee shall prepare a concise Summary 771 

Statement of Professional Achievements on each candidate for tenure 772 
and/or promotion.  The Summary Statement shall place the professional 773 
achievements of the candidate in scholarship, research, artistic 774 
performance, and/or Extension in the context of the broader discipline.  It 775 
shall place the candidate’s professional achievements in teaching and in 776 
service in the context of the responsibilities of the unit, the college or 777 
school, the University, and the greater community.  The Summary 778 
Statement shall be factual and objective, not evaluative.  The Summary 779 
Statement shall be reviewed by the candidate at least two weeks before the 780 
meeting at which the academic unit begins consideration of its 781 
recommendation on tenure and/or promotion.  If the candidate and the 782 
committee cannot agree on the Summary Statement, the candidate has the 783 
right and the responsibility to submit a Response to the Summary 784 
Statement of Professional Achievements for the consideration of the 785 
voting members of the review committee and the academic unit must note 786 
the existence of the Response in the unit’s Summary Statement.  The 787 
purpose of the Summary Statement is to  set the candidate’s work in the 788 
context of the field for each level of review within the University and it is 789 
not to be sent to external evaluators or others outside the University. 790 

  
             7.    The chair of the first-level review committee shall prepare a written report 791 

stating the committee's vote and recommendation on whether or not to 792 
grant tenure or promotion, and explaining the basis for the faculty's 793 
recommendation insofar as that basis has been made known in the               794 
discussions taking place among the members of the committee.  This letter 795 
will be provided to the chair or dean for his or her information and for          796 
forwarding to higher levels of review.  Faculty participating in the unit's 797 
deliberation who wish to express a dissenting view are free to do so, and 798 
any such written statement shall be included in the materials sent forward 799 
to the next level of review. 800 

  
              8.    The recommendation of the first-level administrator shall likewise be in 801 

writing.  The administrator's recommendation shall be transmitted to the 802 
second-level review and shall be made available to all eligible members of 803 
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the first-level faculty. 804 
  
             9.    If a faculty member must be given a formal review for tenure in 805 

accordance with paragraph I.C.4 of the University of Maryland System 806 
Policy and paragraph III.C.3 of this policy, and the chair or dean of the 807 
first-level academic unit of which the appointee is a member fails to 808 
transmit, by the date specified in paragraph IV.F.2 of this policy, a tenure 809 
recommendation for the appointee, the Provost shall extend the deadline 810 
for the transmittal of such recommendations and instruct the first-level 811 
unit to forward recommendations and all supporting documents as 812 
expeditiously as possible. 813 

  
        B.    Second-level Review 814 
  
             1.    Second-level review of recommendations for promotion and tenure from 815 

departments shall be conducted within the appropriate college. The 816 
second-level review committees shall be established in conformity with 817 
the approved bylaws of the college.  The dean may be a non-voting ex-818 
officio member but not a voting member of the committee. Each second-819 
level committee shall elect its own chair and an alternate chair; the latter 820 
shall serve as chair when a candidate from the chair's own unit is under 821 
discussion.  A committee member who is entitled to vote in a lower-level 822 
review of a candidate may be present for the discussion of that candidate 823 
but shall not participate in the discussion in any way and shall not vote on 824 
that candidate.  The committee members must maintain absolute 825 
confidentiality in their consideration of cases. Outside of the committee 826 
meetings, members of the second-level review committee shall not discuss 827 
specific cases with anyone who is not a member of the second-level 828 
review committee.  The membership of the committee shall be made 829 
public at the time of the committee’s appointment.  Every member of the 830 
campus community must respect the integrity of the appointment, tenure 831 
and promotion process and must refrain from attempting to discuss cases 832 
with committee members or to lobby them in any way. 833 

  
             2.    Review of recommendations for promotion and tenure from non-834 

departmentalized schools and colleges shall be conducted by the third-835 
level review (see Section IV.C.1) committee. 836 

  
             3.    Both the recommendation of the second-level committee and the 837 

recommendation of the second-level administrator shall go forward to be     838 
considered, together with all other relevant materials, at higher levels of 839 
review. 840 

  
             4.    When significant questions arise regarding the recommendations from the 841 
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first-level review or the contents of the dossier, the second-level review 842 
committee shall provide an opportunity for the chair of the first-level 843 
academic unit and the designated spokesperson of the first-level unit 844 
review committee to meet with the second-level committee to discuss their 845 
recommendations; the committee shall provide them with a written list of 846 
the committee’s general concerns about the candidate’s case prior to the 847 
meeting.  The second-level review committee may also request additional 848 
information from the first level of review by following the procedures 849 
described in Section F1 below. 850 

  
             5.    Whether its recommendation is favorable or unfavorable, the committee 851 

shall, as soon as possible and no later than thirty (30) days after the 852 
decision, transmit through the dean its decision, its vote, and a written 853 
justification to the Provost.  The dean of the college shall also promptly 854 
transmit his or her recommendation with a written justification to the 855 
Provost.  856 

  
        C.    Third-level Review 857 
  
             1.    A third- or campus-level review committee shall be established in the 858 

following manner:  The Provost shall appoint nine faculty members 859 
holding the rank of Professor, one from each of the eight large colleges 860 
(Agriculture and Natural Resources; Arts and Humanities; Behavioral and 861 
Social Sciences; Business; Computer, Mathematical, and Physical 862 
Sciences; Education; Engineering; Chemical and Life Sciences) and one 863 
from among the five small colleges (Architecture, Planning, and 864 
Preservation; Health and Human Performance; Information Studies; 865 
Journalism; Public Policy).  Since this committee shall make its 866 
recommendations on the basis of whether or not the University’s high 867 
standards for tenure and/or promotion have been met, members of this 868 
committee shall have a track record of outstanding academic judgment 869 
along with sufficient intellectual breadth and depth to be capable of 870 
comparing and judging candidates from varied disciplinary, cross-871 
disciplinary, and professional backgrounds.  No small college shall be 872 
represented on the committee more frequently than once in every three 873 
terms.  Candidates for the committee shall be solicited from the Deans of 874 
the Colleges and Schools, from the Senate Executive Committee, and from 875 
the faculty at large.  No one serving in a full-time administrative position 876 
may serve as a voting member of the committee.  The Provost shall be a 877 
non-voting ex-officio member.  A committee member who is entitled to 878 
vote in a lower-level review of a candidate shall not be present for the 879 
discussion of that candidate and shall not vote on that candidate.  880 
Appointments to the third-level review committee from the eight large 881 
colleges shall be for three years while the appointment from one of the 882 
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five small colleges shall be for two years, with the terms staggered so that 883 
approximately one-third of the committee is replaced each year.  No one 884 
may serve two consecutive terms.  The third-level review committee shall 885 
elect its own chair and alternate chair.  The committee members must 886 
maintain absolute confidentiality in their consideration of cases.  Outside 887 
of the committee meetings, members of the third-level review committee 888 
shall not discuss specific cases with anyone who is not a member of the 889 
third-level review committee.  The membership of the committee shall be 890 
made public at the time of the committee’s appointment.  Every member 891 
of the campus community must respect the integrity of the appointment, 892 
tenure and promotion process and must refrain from attempting to discuss 893 
cases with committee members or to lobby them in any way. 894 

  
             2.    When questions arise regarding the recommendations from either the first- 895 

or second-level reviews or the contents of the dossier, the third-level 896 
committee shall provide the opportunity for the first-level unit 897 
administrator, the spokesperson for the first-level faculty review 898 
committee, the dean of the college, and the chair of the second-level 899 
review committee to meet with the third-level committee to discuss their 900 
recommendations; the committee shall provide them with a written list of 901 
the committee’s general concerns about the candidate’s case prior to the 902 
meeting.  The third-level review committee may also request additional 903 
information from the first and second levels of review by following the 904 
procedures prescribed in Section F1 below. 905 

  
             3.    The committee shall promptly transmit its recommendation and a written 906 

justification through the Provost to the President, along with all materials 907 
provided from the lower levels of review.  The Provost and the President 908 
shall confer about the case, and the Provost shall transmit his or her 909 
recommendation and a written justification to the President.  If the 910 
Provost’s recommendation differs from that of the third-level committee 911 
or from that of the Dean, the Provost will meet with the committee and/or 912 
the dean to discuss the review.  After the President has made a decision, a 913 
report on the decisions reached at the third level of review shall be 914 
provided to the second-level administrator and faculty committee chair, 915 
the first-level administrator and faculty chair, and to the candidate. 916 

  
             4.    The Third-level Review Committee and the Provost shall conduct an end-917 

of-the-year review of appointment, promotion, and tenure.  The 918 
Committee shall write a public Annual report, the purpose of which 919 
includes improving the understanding of faculty members and of academic 920 
units about appointments, promotion, and tenure.  The report should 921 
include any recommendations for improvements in policy, procedures, or 922 
the carrying out of reviews of candidates.  The Provost shall write a public 923 
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report annually giving statistical information on the appointment, 924 
promotion, and tenure cases considered during the academic year. 925 

  
        D.    Notification to Candidates for Tenure and/or Promotion 926 
  
             Upon completion of the first-level review, the unit administrator at the first level 927 

shall within two weeks of the date of the decision: (1) inform the candidate           928 
whether the recommendations made by the faculty committee and the unit 929 
administrator were positive or negative (including specific information on the 930 
number of faculty who voted for tenure and/or promotion, the number who voted 931 
against, and the number of abstentions), and (2) prepare for the candidate a letter 932 
summarizing in general terms the nature of the considerations on which those 933 
decisions were based.  At higher levels of review, summaries shall be provided to 934 
the candidate whenever either or both faculty and administrator recommendations 935 
are negative.  The chair of the faculty committee shall review the summary letter 936 
prepared by the unit administrator in order to ensure that it accurately summarizes 937 
the considerations regarded as relevant by the faculty committee at that level.  The 938 
chair of the faculty committee at each level shall be provided access to the unit 939 
administrator's letters to the candidate and to the next level of review in order to 940 
ensure that the summary accurately reflects the recommendation and rationale 941 
provided to higher levels of review.  In addition, both letters shall be made 942 
available for review in the office of the chair (dean or Provost) by any member of 943 
the faculty committee at that level.  In the event that the chair of the faculty 944 
committee and the unit administrator are unable to agree on the appropriate 945 
language and contents of the summary letter, each shall write a summary letter to 946 
the candidate.  A copy of all materials provided to the candidate shall be added to 947 
the tenure or promotion file as the case proceeds through higher levels of review. 948 

  
        E.    Presidential Review 949 
  
             Full-time appointments or promotions to the ranks of Associate Professor or 950 

Professor require the written approval of the President, in whom resides final         951 
authority for promotion and granting of tenure to faculty.  Final authority for any 952 
appointment or promotion to the rank of Associate Professor or Professor cannot 953 
be delegated by the President. 954 

  
        F.    General Procedures Governing Promotion and Tenure 955 
 
             1.    With the exception of the third-level review committee, in their reviews of 956 

tenure and promotion recommendations from lower levels, upper-level 957 
administrators or review committees may not seek or use additional 958 
information from outside sources concerning a candidate's merits unless: 959 
(1) the materials forwarded from lower levels indicate the presence of a 960 
significant dissenting vote or divided recommendations from a lower 961 
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level; (2) representatives from the first-level unit participate in the 962 
selection of additional persons to be consulted; and (3) the assessments 963 
received from these external sources are shared with and considered by the 964 
first-level review committee and by the unit’s chair or dean; and (4) the 965 
review committee and the unit’s academic administrator have the 966 
opportunity to reconsider their recommendations in the light of the 967 
augmented promotion dossier.  The third-level review committee may 968 
seek additional information on any candidate as it chooses, although it 969 
must follow (2), (3) and (4) as described above.  In doing so, the 970 
committee should ask the Provost to obtain the additional information 971 
from the Dean, who would then consult with the Department Chair to 972 
obtain faculty input.  The evidential basis for upper-level committees and 973 
administrators should be restricted to the materials as assembled and 974 
evaluated by the first-level unit, with the exception of information 975 
obtained in compliance with the procedures just described.  Candidates for 976 
tenure or promotion, however, are permitted to bring to the attention of the 977 
university administration any changes in their circumstances which might 978 
have a significant bearing on the tenure or promotion question. In the 979 
event that candidates for tenure or promotion bring information of this sort 980 
to the attention of upper-level committees or administrators after the first-981 
level review has been concluded, these committees or administrators may 982 
take these changes into account in reaching their decisions and may elect 983 
to send the case back to the first-level for reconsideration. 984 

  
             2.    The candidate's application and supporting materials, and the reports and 985 

recommendations of the first-level committee and administrator, shall be 986 
transmitted to the appropriate levels of secondary review no later than a 987 
date set annually by the Provost. 988 

  
             3.    If an untenured faculty member requests leave without pay for a year or 989 

more, the dean of the college in which the faculty member will be               990 
considered for tenure shall recommend whether or not the faculty 991 
member's mandatory tenure review will be delayed.  A positive 992 
recommendation from the dean to stop the tenure clock shall require            993 
evidence: (1) that the leave of absence will be in the interest of the 994 
University, and (2) that the faculty member's capacity to engage in               995 
continued professional activity will be significantly impaired during the 996 
period of the leave. The dean's recommendation shall be included in the 997 
proposal for leave submitted to the Provost.  Delay of the mandatory 998 
tenure review requires the written approval of the Provost.  999 

 
             4.    A faculty member who would otherwise receive a formal review for 1000 

tenure may waive the review by requesting in writing that he or she not be 1001 
considered for tenure.  A faculty member who has waived a tenure review 1002 
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shall receive whatever terminal appointments he or she would have 1003 
received if tenure had been denied. A faculty member at any rank who has 1004 
been denied tenure and who is ineligible for further consideration shall 1005 
receive an additional and terminal one-year appointment in that rank. 1006 

  
             5.    All recommendations for the appointment of faculty below the rank of 1007 

Associate Professor shall be transmitted for approval through the various      1008 
levels of review to the President or designee. Final authority for any 1009 
appointment that confers tenure or for any appointment or promotion to 1010 
the rank of Associate Professor or Professor cannot be delegated by the 1011 
President. 1012 

  
             6.    After a negative decision by the President, candidates for promotion or 1013 

tenure shall be notified by certified mail.  Determination of the time limits 1014 
for the period during which an appeal may be made shall be based on the 1015 
date of the candidate's receipt of the President's letter. 1016 

   
        G.    Procedures Governing the Granting of Emeritus Status 1017 
 
             1.    Associate Professors or full Professors who have been members of the 1018 

faculty of the University of Maryland at College Park for ten or more 1019 
years, and who give to their chair or dean proper written notice of their 1020 
intention to retire, are eligible for nomination to emeritus standing.  Only 1021 
in exceptional circumstances may Professors with fewer than ten years of 1022 
service to the institution be recommended for emeritus standing. 1023 

  
             2.    The decision whether or not to award emeritus standing shall be based 1024 

primarily on the candidate's record of significant accomplishment in any 1025 
of the three areas of (1) teaching and advisement, (2) research, 1026 
scholarship, and creative activity, and (3) service. 1027 

  
             3.    If a faculty member gives notice of intention to retire before March 15, the 1028 

first-level tenured faculty shall vote on emeritus standing within 45 days 1029 
of the notice.  If notice is given after March 15, the vote shall be taken no 1030 
later than the 45th day of the following semester.  The result of the vote 1031 
shall be transmitted in writing to the candidate and to the administrator of 1032 
the unit no later than ten days after the vote is taken.  A faculty member 1033 
who has not been informed of the decision concerning his or her emeritus 1034 
standing within the time limits specified, shall be entitled to appeal the 1035 
action as a negative decision in accordance with V.B.2. 1036 

  
             4.    The review committee of the first-level unit shall consist of all eligible 1037 

members of the faculty. Eligible members of the faculty are all full-time      1038 
tenured associate and full professors, as appropriate, excluding the chair or 1039 
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dean.  The vote of the entire eligible faculty shall be considered the 1040 
recommendation of the faculty.  The chair or dean shall submit a 1041 
recommendation separately; the recommendation of the chair or dean shall 1042 
be considered together with all relevant materials by administrators at 1043 
higher levels. 1044 

  
             5.    An emeritus case shall go forward to the next level of review if the 1045 

department chair's recommendation is positive or the faculty vote is at 1046 
least fifty percent favorable. 1047 

  
             6.    The chair of the first-level committee shall prepare a written report, stating 1048 

the committee's vote and recommendation on whether or not to award 1049 
emeritus standing and explaining the basis for the faculty's 1050 
recommendation insofar as that basis has been made known in the 1051 
discussions taken place among the members of the committee.  This letter   1052 
will be forwarded to the chair or dean for his or her information and for 1053 
forwarding to higher levels of review.  Faculty participating in the unit's 1054 
deliberations who wish to express a dissenting view are free to do so, and 1055 
any such written statement shall be included in the materials sent forward 1056 
to the next level of review. 1057 

  
             7.    The recommendation of the first-level administrator shall also be in 1058 

writing.  The administrator's recommendation shall be transmitted to the 1059 
second-level of review and a copy shall be made available for review by 1060 
any member of the faculty participating in the unit's review deliberations. 1061 

  
             8.    Second-level review of recommendations of emeritus standing shall be 1062 

conducted by the appropriate dean.  Second-level reviews of 1063 
recommendations from non-departmentalized schools and colleges shall 1064 
be conducted by the Provost.  The second-level recommendation of the 1065 
dean or the Provost, together with all other relevant materials, shall be 1066 
transmitted to the President. 1067 

  
             9.    The President shall make the final decision on the award of emeritus 1068 

standing. 1069 
  
             10.   Faculty members with ten or more years of service to the University who 1070 

retired prior to the effective date of this policy and who have not been 1071 
granted emeritus standing may apply to their departments for 1072 
consideration as in Section IV.G.1. 1073 

  
        H.    Termination of Faculty Appointments for Cause 1074 
  
             If a tenured or tenure-track faculty member whose appointment the campus 1075 
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administration seeks to terminate for cause requests a hearing by a hearing            1076 
officer, the hearing officer shall be appointed by the President from a college or 1077 
school other than that of the appointee, with the advice and consent of the            1078 
faculty members of the Executive Committee of the Campus Senate.  If the 1079 
appointee requests a hearing by a faculty board of review, members of the board 1080 
of review shall be appointed by the faculty members of the Executive Committee 1081 
of the Campus Senate from among tenured Professors not involved in 1082 
administrative duties. 1083 

   
  V.   THE APPEALS PROCESS 1084 
  
        A.    Appeals Committees  1085 
  
             1.    The President shall appoint an appeals committee. This committee shall 1086 

consist of nine faculty members holding the rank of Professor, one from 1087 
each from the eight large colleges (Agriculture and Natural Resources; 1088 
Arts and Humanities; Behavioral and Social Sciences; Business; 1089 
Computer, Mathematical and Physical Sciences; Education; Engineering; 1090 
Chemical and Life Sciences) and one from among the five small colleges 1091 
(Architecture, Planning, and Preservation; Health and Human 1092 
Performance; Information Studies; Journalism; Public Policy).  No small 1093 
college shall be represented on the committee more frequently than once 1094 
in every three terms.  Candidates for the committee shall be solicited from 1095 
the Deans of the Colleges and Schools, from the Senate Executive 1096 
Committee, and from the faculty at large.  No one serving in a full-time 1097 
administrative position and no one who has participated in the promotion 1098 
and tenure review process of the appellant shall serve on the campus 1099 
appeals committee.  Appointment to the campus appeals committee shall 1100 
be for one year, and no one may serve two consecutive terms.  Appeals 1101 
committees shall elect their own chairs.  The committee members must 1102 
maintain absolute confidentiality in their consideration of cases. 1103 

  
             2.    Special appeals committees at the college, school or campus level shall be 1104 

appointed by the dean, Provost or President in a manner consistent with 1105 
the policies, bylaws, or practice of the respective unit. 1106 

  
        B.    Guidelines and Procedures for Appeals 1107 
  
             1.    Negative Promotion and/or Tenure Decisions 1108 
  
                   a.    Mandatory and Non-Mandatory Reviews 1109 
  
                         When a candidate for promotion and/or tenure receives notification 1110 

from the President, dean or chair that promotion or tenure was not 1111 
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awarded, the candidate may appeal the decision by requesting that 1112 
the President submit the matter to the Campus Appeals               1113 
Committee for consideration.  The request shall be in writing and 1114 
be made within sixty (60) days of notification of the negative            1115 
decision.  If the request is granted, all papers to be filed in support 1116 
of the appeal must be submitted to the Appeals Committee not 1117 
later than one hundred and twenty (120) days after notification 1118 
unless otherwise extended by the President because of                      1119 
circumstances reasonably beyond control of the candidate.  In 1120 
writing these appeals letters, the appellant should be aware that 1121 
these letters serve as the evidentiary basis for investigations of the 1122 
validity of the appeal and that, should the President accept the 1123 
request and refer the appeal to the Campus Appeals Committee, 1124 
these letters shall be shared by the Campus Appeals Committee 1125 
with the parties against whom allegations are made and any other 1126 
persons deemed necessary by the Committee for a determination of 1127 
the issues. 1128 

  
                   b.    Grounds for Appeal 1129 
 
                         The grounds for appeal of a negative promotion and tenure 1130 

decision shall be limited to (1) violation of procedural due process, 1131 
and/or (2) violation of substantive due process.  1132 

 
A decision may not be appealed on the ground that a different 1133 
review committee, department chair, dean or Provost exercising 1134 
sound academic judgment might, or would, have come to a 1135 
different conclusion.  An appeals committee will not substitute its 1136 
academic judgment for the judgment of those in the review 1137 
process. 1138 

 
Violation of procedural due process means that the decision was 1139 
negatively influenced by a failure during the formal review for 1140 
tenure and/or promotion by those in the review process to take a 1141 
procedural step or to fulfill a procedural requirement established in 1142 
relevant promotion and tenure review procedures of a department, 1143 
school, college, campus or system.  Procedural violations 1144 
occurring prior to the review process are not a basis for an appeal 1145 
and are dealt with under the provisions of paragraph 4 of the 1146 
introduction to Section IV, Promotion, Tenure, and Emeritus 1147 
Review.   1148 

  
                         Violation of substantive due process means that: (1) the decision 1149 

was based upon an illegal or constitutionally impermissible               1150 
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consideration; e.g. upon the candidate's gender, race, age, 1151 
nationality, handicap, sexual orientation, or on the candidate's           1152 
exercise of protected first amendment freedoms (e.g., freedom of 1153 
speech); or (2) the decision was arbitrary or capricious, i.e., it was 1154 
based on erroneous information or misinterpretation of 1155 
information, or the decision was clearly inconsistent with the            1156 
supporting materials. 1157 

             
                    c.    Standard of Proof 1158 
  
                         An appeal shall not be granted unless the alleged grounds for 1159 

appeal are demonstrated by a preponderance of the evidence. 1160 
  
                   d.    Responsibilities and Powers of the Appeals Committee 1161 
 

1. The appeals committee shall notify the relevant 1162 
administrators and APT chairs in writing of the grounds for 1163 
the appeal and meet with them to discuss the issues. 1164 

 
2. The appeals committee shall meet with the appellant to 1165 

discuss and clarify the issues raised in the appeal. 1166 
 

3. The appeals committee has investigative powers.  The 1167 
appeals committee may interview persons in the review 1168 
process whom it believes to have information relevant to 1169 
the appeal.  Additionally, the Appeals Committee shall 1170 
examine all documents related to the appellant’s promotion 1171 
or tenure review and may have access to such other 1172 
departmental and college materials as it deems relevant to 1173 
the case.  Whenever the committee believes that a meeting 1174 
could lead to a better understanding of the issues in the 1175 
appeal, it shall meet with the appropriate party (with the 1176 
appellant or with the relevant academic administrator and 1177 
APT chair). 1178 

 
4. The Appeals Committee shall prepare a written report for 1179 

the President.  The report shall be based upon the weight of 1180 
evidence before it. It shall include findings with respect to 1181 
the grounds alleged on appeal, and, where appropriate, 1182 
recommendations for corrective action.  Such remedy may 1183 
include the return of the matter back to the stage of the 1184 
review process at which the error was made and action to 1185 
eliminate any harmful effects it may have had on the full 1186 
and fair consideration of the case.  No recommended 1187 
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remedy, however, may abrogate the principle of peer 1188 
review. 1189 

 
5. The President shall attach great weight to the findings and 1190 

recommendations of the committee.  The decision of the 1191 
President shall be final.  The decision and the rationale 1192 
shall be transmitted to the appellant, the department chair, 1193 
dean, chair(s) of the relevant APT committee(s) and 1194 
Provost in writing. 1195 

                  
                   e.    Implementation of the President’s Decision 1196 
 

1. When the President supports the grounds for an appeal, the 1197 
Provost has the responsibility for oversight of the 1198 
implementation of the corrective actions the President 1199 
requires to be taken.  Within 30 days of receipt of the 1200 
President’s letter, the Provost shall request the 1201 
administrator involved to formulate a plan and a timeline 1202 
for implementing and monitoring the corrective actions.  1203 
Within 30 days after receipt of this letter, the administrator 1204 
must supply a written reply.  The Provost may require 1205 
modification of the plan before approving it. 1206 

 
2. The Provost shall appoint a Provost’s Representative to 1207 

participate in all stages of the implementation of the 1208 
corrective actions specified in the approved plan for the re-1209 
review, including participation in the meeting or meetings 1210 
at which the academic unit discusses, reviews, or votes on 1211 
its recommendation for tenure and/or promotion for the 1212 
appellant.  The Provost’s Representative shall participate in 1213 
these activities but does not have a vote.  After the 1214 
academic unit completes its review, the Provost’s 1215 
Representative shall prepare a report on all of the elements 1216 
of corrective action specified in the approved plan and this 1217 
report will be included with the complete dossier to be 1218 
reviewed at higher levels within the University.  The 1219 
Provost’s Representative shall be a senior member of the 1220 
faculty with no previous or potential involvement at any 1221 
level of review or appeal pertaining to the consideration of 1222 
the appellant for tenure and/or promotion except for the 1223 
participation as Provost’s Representative as defined in this 1224 
paragraph. 1225 

 
3. The Provost’s request and the administrator’s approved 1226 



 37

plan of implementation must be included in the dossier 1227 
from the inception of the review.  Re-reviews begin at the 1228 
level of review at which the violation(s) of due process 1229 
occurred and evaluate the person’s record at the time the 1230 
initial review occurred unless otherwise specified by the 1231 
President.  The administrator at the level at which the errors 1232 
occurred, in addition to evaluating the candidate for 1233 
promotion, must certify that each of the corrective actions 1234 
has been taken and describe how the actions have been 1235 
implemented.  Re-reviews must proceed through all levels 1236 
of evaluation including Presidential review.  The Provost’s 1237 
review of the dossier will include an evaluation of 1238 
compliance with the requirements imposed in the 1239 
President’s decision to grant the appeal.  If the Provost 1240 
discovers a serious failure by the unit to comply with the 1241 
corrective actions required, the Provost shall formulate and 1242 
implement a new plan for corrective action with respect to 1243 
the appellant.  In addition, the Provost shall inform (in 1244 
writing) the administrator of the unit where the failure 1245 
arose and the Provost shall take appropriate disciplinary 1246 
action. 1247 

 
f. Extension of Contract 1248 

 
                          In the event that the appellant's contract of employment will have 1249 

terminated before reconsideration can be completed, the appellant 1250 
may request the President to extend the contract for one additional 1251 
year beyond the date of its normal termination, with the 1252 
understanding that the extension does not in itself produce a claim 1253 
to tenure through length of service. 1254 

  
             2.    Decision Not to Review 1255 
  
                   If a faculty member requests his or her first level academic unit to 1256 

undertake a review for his or her promotion or early recommendation for    1257 
tenure, and the academic unit decides not to undertake the review or fails 1258 
to transmit a recommendation by the date announced for transmittals, as 1259 
specified in IV.F.2, above, the faculty member may appeal to the dean (if 1260 
in a department) or to the Provost (if in a non-departmentalized school or 1261 
college) requesting the formation of a special appeals committee to 1262 
consider the matter.  The request shall be made in writing.  It shall be 1263 
made promptly, and in no case later than thirty (30) days following written 1264 
notification of the decision of the first-level academic unit. 1265 
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                   If the dean or Provost determines not to form a special appeals committee, 1266 
the faculty member may appeal to the Provost (if the decision was the          1267 
dean's) or to the President (if the decision was the Provost's) requesting 1268 
formation of the special appeals committee.  Request shall be made in          1269 
writing.  It shall be made promptly, and in no case no later than thirty (30) 1270 
days following written notification of the decision of the dean or Provost.  1271 

 
                   The grounds for appeal and the burden of proof shall, in all instances, be 1272 

the same as set forth in V.B.1.b and c, above.  A committee shall not            1273 
substitute its academic judgment for that of the first-level unit.  The 1274 
responsibility of a special appeals committee shall be to prepare findings 1275 
and recommendations.  The committee may, for example, recommend that 1276 
the dean or Provost extend the deadline for transmitting a recommendation 1277 
and instruct the first-level unit to forward supporting documents as 1278 
expeditiously as possible. A decision by a dean or the Provost, upon 1279 
receiving the findings and recommendations of a special appeals 1280 
committee, shall be final.  A decision by the President shall be final. 1281 

  
             3.    Decision Not to Renew 1282 
  
                   When, prior to the mandatory promotion and tenure decision, an untenured 1283 

tenure-track faculty member receives notification that his or her 1284 
appointment will not be renewed by the first-level unit, he or she may 1285 
appeal the decision in the manner described in V.B.1.a above. 1286 

  
             4.    Emeritus Standing  1287 
 
                   An unsuccessful candidate for emeritus standing may appeal the decision 1288 

in the manner described in V.B.1.above. 1289 



2References to the APT policy will be cited by line. Mandatory procedures for dossier
preparation and useful suggestions for the content of the dossier and the review process will be
printed in specific typefaces.

3This procedural manual lists requirements at the University level of review. Department and
colleges may ask for more material (e.g., more pieces of scholarship) and more dossiers.
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4.        GENERAL INSTRUCTIONS FOR ASSEMBLING A DOSSIER AND PREPARING THE
CANDIDATE’S CASE

Preparation for tenure and promotion review begins when the candidate enters the University.  
The APT policy calls for the following actions by the academic unit which will become the
faculty member’s tenure home: (a) the provision of a written copy of the approved Criteria for
Tenure and/or Promotion upon which the candidate will be evaluated (APT policy lines 356-358)
and (b) a meeting with the Chair or Dean to discuss the Criteria with the faculty member (APT
policy, lines 356-358), and (c) the appointment of a senior faculty mentor (APT policy, lines 712-
724, see also the Senate Task Force Report on Mentoring of Junior Faculty available on Office of
Faculty Affairs website).  The list of new faculty on a tenure-track and their mentors is due in the
Office of the Associate Provost by February 1, 2007.  In addition, the Chair or Dean is
encouraged to provide all new Assistant and Associate Professors with the unit and college’s
promotion procedures and a copy of the manual.

The award of tenure and/or promotion is a milestone in a faculty member’s professional life and
represents a significant commitment by the University.  The review for tenure and/or promotion is
the University’s primary means for ensuring a productive and accomplished faculty befitting an
outstanding research university.  Faculty members are expected to demonstrate accomplishment in
three areas: (1) research, scholarship, and creative activity; (2) teaching, advising, and mentoring;
and (3) service (APT policy, lines 319-325; 585-596; 667-670; 725-745).2 Colleges, and in some
cases constituent departments, have written explicit evaluative criteria covering these areas.

The candidate’s dossier forms the basis for review at all levels.  It is therefore extremely important that it is
well prepared and that it includes all relevant information in a form that will be clear to reviewers both within
and outside the first level unit.

This section contains the general guidelines for preparing all dossiers.  Tables 2, 4 and 6 list the
components of a dossier.  Non-departmentalized Colleges will obviously omit the material (Chair’s Letter
and Department APT report) that requires departmental input.  Special cases, including new
appointments, will be described in Section 5 and Tables 5 and 6.

A. Elements in a Dossier3

An overview: Each dossier contains five major sections.  The transmittal form serves as a cover
sheet. Ensuing sections are preceded by a colored section divider listing its components and making the
material distinctive and easy to locate.  Please contact the Office of the Associate Provost for Faculty Affairs
for these colored section dividers and maintain the standard order of elements in the packet.  Within each
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major section are subsections.  There are 16 subsections.  Please number the pages within each
subsection consecutively (e.g., 1-1 [Transmittal Form], 2-1, 2-2, 2-3 [Dean’s Letter], etc.).

In making the required copies of dossiers, please indicate which packet is the original.  Because these
dossiers will be optically scanned, please DO NOT USE STAPLES OR INCLUDE DOUBLE-SIDED
MATERIALS.  Two representative pieces of scholarship should accompany JUST the original dossier.
Please DO NOT include the supplemental materials within the dossier. Where possible this supplemental
material should be single sided.  Faculty members may choose to submit a single copy of their teaching
portfolio.  Colleges are responsible for returning these supplemental materials to candidates after the
Campus APT Committee has finished its deliberations.  Unless specifically requested, we will not return
copies of journal articles.

Dossiers failing to conform to these guidelines will be returned to the College!

SECTION A: TRANSMITTAL FORM

#1. Transmittal Form: (See Table 2). The first page of the dossier should be the transmittal form.  It
is available on the web at www.faculty.umd.edu/addlforms/transmittal.doc.  Information from the
transmittal form is entered into both the ARS database and office personnel database, so please
check the accuracy of information on the transmittal form, especially the record of votes, the dates
of meetings, and the type of appointment (e.g., 9-mo., 12-mo., etc.).  For new appointments, the
New Faculty Appointment Information form, including the proposed salary and start dates, must
accompany the dossier. See Table 7 page 66.

Candidate’s Name: Give the candidate’s full legal name.

Citizenship: Tenure is granted to non-U.S. citizen candidates contingent on their possession of a
visa status that permits continued employment by the University.

Summary of Votes: Record the number of (1) positive votes, (2) negative votes, (3) mandatory
abstentions, (4) voluntary abstentions, (5) absences due to leaves, illnesses, etc., and (6) the total
number eligible to vote.  The numbers in categories 1-5 should equal the total number of  faculty
members eligible to vote in the relevant APT body, (e.g., for the first level, the total number of
tenured professors within a department at or above the rank for which the candidate is being
reviewed, and for the college, the total number of members on the College APT Committee). 
Please be sure that the numbers recorded on the transmittal form are consistent with the number
reported in APT Committee Reports.  

Mandatory abstentions arise whenever a faculty member could vote twice, e.g., at the
college and department level.  In these cases the faculty member is permitted to vote only
at the lower level (APT policy, lines 597-601, 878-880).  If the faculty member is eligible
to vote within two departments (because both the candidate and the voter have similar
joint appointments), the voting faculty member can only vote in the tenure home and must
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abstain from voting in the second unit.  A mandatory abstention may also arise if a faculty
member is a spouse of the candidate.  

Consistent with University APT policy, a report of votes is required from just those
tenured faculty at or above the level for which the candidate is being reviewed (APT
policy, lines 682-686).  Hence, even though a unit’s Plan of Organization may allow votes
from faculty below the level to which the candidate aspires, or from non-tenured faculty
members, those votes should not be recorded on the Transmittal Form or any other part of
the dossier.

Secondary Unit: If a candidate has a permanent  joint appointment in a unit with eligible voters,
record the votes of the secondary unit and the recommendations of the unit’s administrator.  If the
appointment is in a different college from the tenure home, the vote of the College APT Committee
and the Dean should also be recorded.

SECTION B: EVALUATIVE STATEMENTS

#2. Dean’s Letter: This letter should state the Dean’s personal assessment of the reasons the
candidate merits or does not merit promotion (APT policy, lines 853-856).

In evaluating the candidate, the letter should contain an honest and balanced assessment
of the candidate’s scholarship, teaching, mentoring, and service, and a clearly stated
recommendation.  If this recommendation differs from that of the Department APT
Committee, College APT Committee, or the Department Chair, the reasons underlying the
dissent should be explained.  Please pay careful attention to negative votes and try to
explain the reasons for these votes.  Additionally, the Dean has a unique “local”
perspective of importance to campus wide decisions.  The Dean can provide a context for
evaluating the candidate through characterizing the strengths of the department, its role
in the college, and the role of the candidate in enhancing the excellence of the department. 
Because colleges differ in their mission, the letter should also discuss the expectations of
the college and department for promotion.  If the candidate’s original appointment was
based on expectations that differ significantly from commonly accepted criteria, the Dean
should discuss the source and nature of the criteria on which the candidate is to be
evaluated. 

#3. College APT Committee Report: This report should include the date of the meeting and the
names of committee members.

 
The report should include a statement of the exact vote and the reasons for the
recommendation (APT policy, lines 851-854) and it should address the same areas as the
Department APT report described in #5. 

When the vote is not unanimous, it is helpful if  the report discusses the reasons for the
negative votes or the abstentions.  If the assessment differs from the department vote,
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please explain why.  
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Table 2.   Transmittal Form 2006-2007
Candidate’s Name _______________________________________ UM  ID. No. ______________________

Primary Unit ______________________________________ Secondary Unit________________________

College    _____________________________________________________________________________

Present Rank ______________________________________ Date to Rank_________________________

Proposed Rank _________________________________________________________________________

Mandatory Tenure Review?:  YES ___ NO ___  Citizenship ___________________________________________

Type of Appo intment:   9-Mo __  9.5-Mo __  10-Mo__   12-Mo__             Is this a new  appointment? ___

Primary Unit 
( Tenure Home ) Meeting Date

Summary of   Votes: Abstentions

Voluntary              Mandatory Absent Sum
Positive Negative

Department APT Committee

Department Chair

College APT Committee

Dean

Secondary Unit 
(If Joint Appointment)

 Department 
APT Committee

 Department Chair

College APT Committee

Dean

CONTACTS
Type Name Phone No. & Email Office Address

Primary College Dean:

Primary College APT Spokesperson:

Primary Department Chair:

Primary Dept. APT Spokesperson:

ORDER OF ITEMS TO BE INCLUDED IN THE DOSSIER  

A. 1. Transmittal Form

B. Evaluative Statements
2.    Dean’s Letter
3.    College APT Report
4.    Dept. Chair’s Letter

   5a.  Dept. APT Committee Report
         5b.  Evaluative Report by IRC 
 5c.  Optional Minority Report

6.    Summary Statement of Professional                              
               Achievements (signed & dated by candidate)

C. Personal Statements
7.  Curriculum Vitae (signed & dated)
8.  Reputation of Publication Outlets
9.  Candidate’s Personal Statement (signed and dated)

D. External Letters of Assessment
10.  Letter Log
11.  Credentials of Referees
12.  Sample Letter Requesting Evaluation
13.  Letters of Referees

E.  Teaching and Mentoring
14. Data and Analysis of Student Evaluations
15.  Data and Analysis of Peer Evaluations
16.  Mentorship, Advising, Research Supervision

Teaching Dossier (optional)



44

#4. Department Chair’s Letter: The letter should contain the Chair’s independent evaluation

of the candidate’s teaching, scholarship, mentoring, and service, and should make a clear

recommendation supported by the reasons for it (APT policy, lines 698-701, 801-804).

 As with the Dean’s letter, the University APT Committee finds the Chair’s letter to be

most useful when it places the performance of the candidate in the context of the

department or discipline and comments on the APT Committee’s report.  It is

particularly useful for the committee to understand the criteria used to evaluate the

candidate and the chair’s assessment of the candidate with respect to those criteria.

Committees also look for the Chair’s interpretation of the information about the

candidate, not simply a reiteration of information.  They seek an honest and balanced

assessment of the candidate’s scholarship, teaching, mentoring, and service, and a

clearly stated recommendation.  If this recommendation differs from that of a

Department APT Committee, it is helpful to explain the reasons.  The Chair should

also attempt to explain reasons for negative votes when they are known.

#5 Department APT Committee Report: (APT policy, lines 791-800)  The report of the

Departmental APT Committee has two clearly separable parts.  The first part 5(a)

describing the decision meeting, is ordinarily written by the Chair of the APT Committee

or his or her designee and reports the discussions and the exact vote as well as any

department rules about the number of votes required for a positive recommendation.  The

report should contain the meeting date and be signed by its author.  The second part 5(b),

the evaluative report, is often written by an initial review subcommittee (whose members

should be identified).  It summarizes and evaluates the candidate’s research, service,

mentoring, and teaching contributions in light of the standards of the department and of

the discipline. Neither report is shown to the candidate.  These letters along with the

Department Chair’s letter, are transmitted to the higher levels of review (APT policy, lines

801-804).

 It is helpful to consider the following questions when preparing the evaluative report: 

a.  What are the standards and expectations of the department or the discipline with

respect to the candidate and how are they measured?

b. What are the candidate’s major contributions in these areas?  Why are these

contributions important?

c.  Has the candidate met or surpassed the unit’s standards and expectations?
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d.  What evidence supports the review committee’s evaluation?

This information is particularly helpful in areas of the University like the performing arts

and Maryland Cooperative Extension with distinctive expectations for promotion.  It is

important to consider the audience to whom this report will be addressed, which includes

faculty and administrators outside the unit. 

The following are a set of suggestions for evaluating faculty performance:

a. Research, Scholarly, & Creative Activities

The nature of the faculty member’s work should be summarized.  An evaluation of the

quality and quantity of the work should then be presented, including a description of the

influence of the work in the field.  The bases for the evaluation should be made explicit.

Where the primary activities of the faculty member consist of performance or practice,

the department should develop methods and procedures to obtain outside evaluation of

the faculty member.  We strongly recommend submission of published reviews of books

and performances, samples of extension publications, etc.  For journal publications,

where appropriate, the citation rates should be included.  Similarly, for extension

agents whose scholarship is directed towards producers or consumers, a thorough

evaluation of the quality, quantity, and impact of these publications is very helpful.

Often faculty work in collaborative teams.  It is therefore important to ascertain the role

of the faculty member in that team and the identity of the senior author.

b. Teaching, Advising, & Mentoring

Departments and disciplines must define their standards for successful teaching, advising,

and mentoring and should develop mechanisms for measuring a candidate’s progress.  

Review committee members should examine materials prepared by the faculty member and

evaluate the feedback of colleagues and students.

Prepared materials include course syllabi, examinations, and other instructional material. 

Judgments of teaching could include an assessment of the care with which instructional
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materials have been selected; the rigor and scope of examinations, incorporation of

instructional aids, such as films; demonstrations, internet technology, and field trips,  and

the appropriate use of the course format, including, for example, whether laboratory

exercises were integrated with lectures.  Also to be considered under prepared materials

is any record of the development of techniques or modes of instruction, and the substantial

revision of existing courses or development of new courses.  Webpages and textbooks

authored by the candidate can also constitute a significant contribution to teaching. 

Funded grants for curriculum development should also be considered. Candidates may

facilitate the process of teaching evaluation by providing a teaching portfolio.

Feedback of colleagues and students that should be considered include: (1) surveys of

student opinions of teaching, (2) receipt of awards for outstanding teaching, (3) opinions

of other members of the candidate’s discipline, particularly if based on class visitations or

on attendance at lectures given by the candidate, and (4) evidence of effective learning by

the candidate’s students, such as may be shown by the mastery of material by students

taught by the candidate in courses prerequisite to those of the informant.

 Successful mentors and advisors establish the ongoing, supportive and professional

relationships that enable students to benefit from their educational experiences, enter and

advance in particular academic and disciplinary cultures, and find rewarding

employment.  Successful mentors and advisors provide encouragement, specific feedback

on performance, ongoing support of scholarship and research, and information about and

aid to obtaining professional opportunities.  Mentors and advisors serve as role models

for younger scholars, be they current students, former students, or junior colleagues. 

Demonstrations of effective mentoring and advising include but are not limited to: (1)

number and caliber of undergraduate and graduate students guided in research by the

candidate and their placement in academic positions, postdoctoral labs, graduate

programs, etc.; (2) development of or participation in successful bridge programs,

summer programs for students in the discipline, the University Research Apprenticeship

program (URAP), etc.; (3) service on awards, APT, and mentoring committees in the

school or profession; (4) acting as  advisor for student groups or clubs; (5) service as a

mentor for younger faculty members; (6) organizing professional socialization seminars

for graduate students dealing with tips on topics such as submission of article and grant

submission, etc.

c. Service
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Service contributions should be evaluated carefully, particularly in those areas where

service is a major component of a faculty member’s activities, such as extension

appointments.  The report should do more than list committees or activities; it should, to

the extent possible, evaluate the performance of these activities.  Evaluation may be

sought from supervisors or clients in organizations for which the faculty member has

rendered service.  Service awards help to document and evaluate service activities. 

Disciplinary service to editorial boards, national and international organizations, etc.,

often serves two roles, as documentation of good citizenship and stature in the profession.

The third part 5(c) (Optional)  Members of the Department APT Committee who do not

think that the APT Committee Report adequately represents their views may write a signed

minority APT report that will become part of the dossier (APT policy, lines 797-800).

#6. Summary Statement of Professional Achievements: (APT policy, lines 771-790). 

This summary is designed to insure that committees have correct and complete

information about the candidate on which to base their evaluation and to explain to higher-

level committees the discipline and how the candidate fits within it.  The summary, written

by the Department APT Committee or its representative, is a factual statement of the

candidate’s accomplishments in the areas of research, scholarship, or creative activity;

teaching, mentoring, and advising; and service.  It is an internal statement not to be mailed

to external reviewers.  The Summary Statement should place the candidate’s

accomplishments in research, scholarship, extension activities and/or artistic performance

in the context of the broader discipline and the candidate’s professional achievements in

service and teaching in the context of the responsibilities of the unit, the college and the

University and the greater community.  It should be a neutral description; no evaluation

of the candidate’s work should be included.  The candidate must be shown the Summary

Statement at least 2 weeks before the unit deliberates the candidate’s case.  Candidates

must certify that they have seen it, and must be allowed to draft a rejoinder before it is

used by the department APT Committee as the basis for its discussion and vote.  Thus the

date on this report should predate the meeting on which the case is decided.  If there

is a rejoinder, the summary must acknowledge receipt and consideration of the rejoinder. 

To facilitate production and “certification” of the report, units may wish to inform

candidates in advance of the deadlines for seeing the Summary Statement and for return of
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the signed Statement with any rejoinder. 

SECTION C: PERSONAL STATEMENTS

#7. Format of a Curriculum Vitae:  The faculty member’s curriculum vitae should be signed and dated

to certify that it is accurate and current.  The c.v. should be prepared no later than the beginning of

the academic year in which the candidate is reviewed and should be included in each request for

external evaluation.  The c.v. that is read by the Department APT Committee and sent to

external referees is the official c.v. for the candidate. If there are subsequent changes, the

first level administrator should forward a memo containing these changes to higher levels of

review. Thus the date on the c.v. must predate the date of the voting meeting and the committee

must not change the c.v. during the course of the review!!  The c. v. should present a portrait of the

candidate’s accomplishments in as concise a manner as possible.  To aid the review committees, it

should include, in the order shown, the following information:

1. Personal Information

List the candidate’s name, department (joint appointments should indicate percentage of each

appointment), current rank, year of university appointment to current rank, educational background

(including institutions, dates and degrees), and employment background (in reverse chronological

order).

2. Research, Scholarly, & Creative Activities

In each category, published works should be listed first, in chronological order, followed by works

not yet published but accepted for publication.  Pieces in preparation that are not completed and

not reviewed should not appear on a c.v.4  The candidate should distinguish between authored and

edited works and between refereed and non-referred outlets, should clarify the status of work

accepted but not yet published, and should identify his or her contribution to multi-authored works. 

Please list all authors, in the order they appear on the publication.  Because disciplines differ in the

way senior authorship is listed, please indicate the works on which the candidate is the senior
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author.  When the research is published in a foreign language,  the translation of the title should be

included.

a.  Books.5

i. Books  authored.  Specify original or revised edition.

ii. Books edited.

iii. Chapters in books.

b.  Articles in Referred Journals.

Full citation, inclusive of all authors in the order of authorship and page numbers.  Review

articles and invited articles should be so identified.

c.  Monographs, Reports, and Extension Publications.

d.  Book Reviews, Other Articles, Notes.

e.  Talks, Abstracts, and Other Professional Papers Presented.

i. Invited talks, etc.

ii. Refereed conference proceedings.

iii. Unrefereed conference proceedings.

f.  Films, CDs, Photographs, Webpages, etc.

Specify the nature of the faculty member’s contribution.

g.  Exhibits, Performances, Demonstrations, & Other Creative Activities.

Specify the nature of the faculty member’s contribution.
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h.  Original Designs, Plans, Inventions, Software, and/or Patents.

i.  Contracts and Grants.

List source, amount awarded, time period, and role (e.g., principal investigator).

j.  Fellowships, Prizes, and Awards.

k.  Editorships, Editorial Boards, & Reviewing Activities for Journals and Other Learned Publications

l.  Other (specify type).

3. Teaching, Mentoring, and Advising

a.  Courses taught in the last five years.  Indicate approximate enrollments and any unusual

formats. 

b.  Course or Curriculum Development.

c.  Manuals, Notes, Software, Webpages & Other Contributions to Teaching.

d.  Teaching Awards & Other Special Recognition.

e.  Advising (other than research direction): Indicate approximate numbers of students per year. 

i. Undergraduate.

ii. Graduate.

iii. Other advising & mentoring activities (advising student groups, special assignments,

recruiting, faculty mentorship, etc.)

f.  Advising: Research Direction.  The name of student and academic year(s) involved should be

indicated, as well as placement of the student(s).  List completed work first.

i. Undergraduate.

ii. Master’s.



51

iii. Doctoral.

g.  Extension Activities.  Major programs established, workshops, presentations, media activities,

awards, honors, etc.

4. Service.

a.  Professional.

i. Offices and committee memberships held in professional organizations (include

dates).

ii. Reviewing activities for agencies.

iii. Other unpaid services to local, state, and federal agencies.

iv. Other non-University committees, commissions, panels, etc.

v. International activities not listed above.

vi. Paid consultancies (optional).

b.  Campus.

i. Departmental.

ii. College.

iii. University.

iv. Special administrative assignments.

v. Other.

c.  Community, State, National.

d.  Service Awards and Honors.

#8. Reputation of Publication Outlets: The department should provide an appraisal of the

reputations of the journals, presses, and other outlets (e.g., theaters, exhibits, etc.) for the

candidate’s scholarship/creative activity.  Indicate whether peer review is required, and when

possible, the rate of acceptance to the journal or other medium.  Departments should develop a

standard, stable, credible method of rating journals and should present these ratings.  Often
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departments or disciplines rate journals for their impact. 

 One of the most helpful ways of evaluating the reputation of journals is a chart

that lists the journals in the candidate’s field in rank order and indicates the

articles appearing in journals of a given rank, e.g., two in the top ranked

journal, two in the second ranked journal, etc.  The listing can be confined to

just those journals in which the candidate published.

#9. Candidate’s Personal Statement: (APT policy, lines 589, 650-656).  This statement

provides candidates with the opportunity to make a case for their promotion based on a

demonstrated record of achievement.  The statement ordinarily describes the questions

addressed by the candidate and indicates their importance to the candidate’s field of

research or scholarship, the progress made in addressing these questions and the directions

of future research.  These statements should be relatively short, less than 3-4 pages, and

directed toward readers who may not be specialists in the candidate’s field.  The personal

statement should be signed and dated.  The statement should be prepared no later than the

beginning of the academic year in which the candidate is reviewed and should be included

in each request for external evaluation (APT policy, lines 650-653).

SECTION D:  EXTERNAL EVALUATIONS

#10. Log of Letters of Evaluation: The committee shall solicit letters of evaluation from six or

more widely recognized authorities in the field, chosen from a list that shall include

individuals nominated by the candidate.  At least three letters and at most one-half of the

requested letters shall be from persons nominated by the candidate (APT policy, lines 707-

711).

The committee must include a list of all the evaluators to whom a letter was sent, even if the

reviewers do not reply or refuse to write.  The refusals should be part of the dossier.  Include

dates letters were requested, and the dates when either the evaluation was received or the

reviewer refused to write a review.  Table 3 provides the format for the letter log.  The order of

letters in the dossier should correspond to the order of letters in the log and the letters should

be grouped by requestor (candidate or review unit).  Because the first level APT Committee

should have access to the same external letters as subsequent levels of review, late arriving
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letters should NOT be included in the dossier nor used for deliberations. If additional letters

were solicited by the committee to determine the role of the candidate in collaborative

research, the letter soliciting the input and the responses should appear following the

evaluative section of the First Level APT Committee Report.  They do not belong in this

section.

 

Table 3. Letter Log

Referee Affiliation Date Requested Date Replied

Candidate’s Choice

Jane Doe

Unit’s Choice

John Brown

Stanford

Harvard

9-1-06

9-1-06

9-10-06/Declined

9-28-06

#11. Credentials of External Evaluators: The credentials of each external evaluator should be

provided in a paragraph.  Do NOT include c.v.s of evaluators.

 It is important to justify the choices of evaluators and to indicate the type and quality of

the institution or program with which the evaluator is associated.

#12. Sample Letter Used to Solicit External Evaluations: (See Appendix A for sample

letters).  The letter used to solicit external evaluations, usually sent by the Chair of the Department

APT Committee, should indicate the criteria for promotion, and should include the candidate’s c.v.,

and personal statement and a list of scholarly and  teaching materials being sent to the evaluator.6 

The letter should be neutral, asking for an honest evaluation rather than for support for the faculty

member’s promotion.  The letter should ask the evaluator to comment on:

• the candidate’s ranking among his or her professional peers (or cohort).
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• the candidates chances for promotion and where appropriate, tenure, in the evaluator’s

department, a key element in the evaluation.

• the impact of the candidate’s work on the field.

• the quality of the candidate’s teaching.  Departments have the option of sending teaching

dossiers including syllabi, examinations, and other instructional material to external

reviewers for their evaluation.  Reviewers may be asked to comment on the scope and

currency of the instructional materials, and their appropriateness to the discipline and to

 the level of the course.

#13. Responses of External Evaluators: The Chair of the First-Level Review Committee

should receive suggestions of potential reviewers from the candidate.  Then the Committee

should select from that list and choose their own referees.  The committee should solicit

the external evaluations well in advance of their deadline.  Committees should request a

minimum of six responses from external evaluators (outside UMCP), at least three but no

more than half of the referees shall be chosen by the candidate (APT policy, line 707-711).

Only letters that arrive for timely consideration before the vote of the first-level unit

should be included in the dossier.  Should an insufficient number of letters be received, the

case may still go forward.  However, units should be aware that the absence of the

requisite number of  letters may weaken the case for the candidate.  Although the contents

of the letters are to be shared with eligible voters at each level of review, these letters are

highly confidential and should not be shared with the candidate or others who will not be

voting on or evaluating the candidate for promotion.

The following procedures should be followed in presenting letters:

C All letters received in response to solicitation must be included in their entirety if the letters

arrive for timely consideration by the first level of review.

C Letters in a foreign language must be accompanied by an English translation.

C Indicate clearly on each letter whether the evaluator was selected by the candidate or

committee.

Sometimes the candidate and the APT Committee choose the same referees.  IF the

candidate and the committee compile independent lists of referees, the department may

wish to label as its own the referees who appear on both lists.
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It is strongly recommended that committees and candidates take into account the

following issues in selecting their evaluators and that Deans review the committee’s

choice of external referees.

C Avoid choosing an evaluator who is the candidate’s dissertation advisor, former

teacher, co-author, or student.

C When a candidate is re-reviewed, as in the case of someone coming up for

professor shortly after being reviewed for promotion to associate professor, new

evaluators should be chosen unless there are strong justifications for repeated

selection.

C Evaluators should ordinarily hold the rank of  Professor.

C The credibility of evaluators is an important factor in judging the merits of the

candidate’s case and the evaluator’s input.  Because an evaluator is asked to

address whether the candidate would be promoted at his or her institution, the

prestige of the institutional affiliation of the evaluator and the accomplishments of

the evaluator should be taken into account in selecting external referees.

C Candidates often are confused about the procedures for selecting external

referees.  It is useful to inform them of the University’s perspective on appropriate

referees and the right of the department to select from the candidate’s nominations

for referees the specific ones the APT Committee deems appropriate.

C When seeking a promotion to professor, international letters are helpful because

they attest to international reputation.

SECTION E:  TEACHING

#14. Data and Analysis of Student Teaching Evaluations: Summarize and analyze the data on

teaching evaluations.  (See Appendix B for sample table)  Do not send raw, unanalyzed data. 

Sometimes departments include a summary in their APT report.  If so, simply indicate in this section

the page where the summary can be found.

C Include a clear explanation of the rating system as well as a comparison with the norms of

the department and/or college.  A term such as “average teacher”  is meaningless without

statistical information specifying the meaning of “average.”

C Provide an explanation of the level and student composition of the courses and a sample

questionnaire.  If a particular instructor’s teaching load for a period of time consisted

principally of generally unpopular required courses or if there was a particularly
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significant event in a given semester that might have influenced student opinion, such facts

should be made known.

#15. Data and Analysis of Peer Evaluation of Teaching:  Many departments engage in peer

review of teaching and analyze classroom visits by colleagues.  At a minimum, peer evaluation

should include evaluation of course syllabi, examinations, and other instructional material by

members of the department or external evaluators, and discussions of curriculum development,

introduction of innovative uses of technology, special contributions to the teaching mission of the

department or to special programs like Honors, Gemstone, and College Park Scholars, participation

in programs for the improvement of teaching, and teaching awards received by the candidate. 

Departments may require a teaching portfolio including syllabi, examinations, and other instructional

material.  Only ONE copy of the portfolio may be submitted to the University APT Committee.

#16. Mentorship, Advising, Research Supervision:  A list of past and current undergraduate and

graduate students for whom the candidate has served as principal advisor should be provided in

the c.v. in separate sections.  Where relevant, lists or numbers of past and current graduate and

undergraduate students for whom the candidate has served as academic advisor should be

included.  This section should also include evaluative discussion of undergraduate and graduate

advising, supervision of theses and dissertations, and mentoring of student and colleagues.

Appendices to the Dossier (one copy only)

Two Representative Samples of Scholarship: Each candidate should identify two samples

that are representative of his or her scholarly productivity. 

Teaching dossier (optional).  See # 15 above.
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Table 4.  APT Dossier Check Sheet 2006 - 2007

NAME: __________________________ DEPT. ______________________ RANK: _______________

APPOINTMENT TYPE:  MANDATORY        DISCRETIONARY        NEW APPOINTMENT

Copies of Dossier— 1 Original & 14 Copies

1. Transmittal Form— Check Accuracy of Votes

2. Dean’s Letter & Recommendation*

3. College APT Committee Report Inc luding the Vote & the Basis

for Recommendation*

4. Chair’s Letter & Recommendation*

5a. Dept. APT Committee Report of the Decision Meeting

Including the Vote of the Eligible Faculty & the Basis for the

Recommendation*

5b. Evaluative Report by Initial Review Sub-committee*

5c. Minority APT Report (Optional)

6. Summary Statement of Personal Achievements Signed &

Dated by Candidate

7. Candidate’s Curriculum Vitae Signed & Dated

8. Reputation of Journals & Other Fora of Publication

9. Candidate’s Personal Statement, Signed & Dated 

10. Letter Log

11. Credentials of Referees

12. Sample Letter Used to Solicit References

13. Responses of External Evaluators—At least SIX Letters

should be requested, three (3) selected by the candidate and

three (3) by the Committee.  If more letters are included, no

more than half may be suggested by the candidate.

Candidate:

1.

2.

3.

Committee:

1.

2.

3.

14. Data & Analysis of Student Teaching Evaluations

15. Data & Analysis of Peer Evaluation of Teaching

16. Mentorship, Advising, and Research Supervision 

Supplemental Material: 2 representative samples of

scholarship (only 1 copy required); teaching dossier

(optional)

* There may be two of these if there is a joint appointment



7The first-level is the department or a non-departmentalized college (APT, lines 15-23).
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B.  Who Prepares What?

The Candidate Is Responsible For:

• Providing the Curriculum Vitae in the approved format, signed and dated.  This document should be

submitted BEFORE external letters are solicited.

• Reviewing and signing the Summary Statement of Personal Achievements (APT policy, lines 779-

782).  This document should be signed BEFORE the first level unit votes and should be made

available for the first level APT committee before it meets.

• Providing a Personal Statement (APT policy, lines 650-656).  This signed and dated document

should be prepared BEFORE external letters are solicited.

• Suggesting the names of qualified external evaluators (APT policy, lines 707-711).

• Providing documentation on teaching (e.g., syllabi, examinations, instructional materials, teaching

evaluations in a teaching portfolio).

• Providing publications or other forms of scholarship to the First-Level Review Committee.

• Selecting samples of his or her scholarship for reviews by higher-level review committees and

working with the review committee to select a sample of materials for external reviewers to

evaluate.

• Providing any other relevant information requested by the First-Level Review Committee (e.g.,

reviews of scholarly work, grant proposals, notification of awards).

The First-level7 Review Committee Is Responsible For:

• Gathering the appropriate information and documents from the candidate.

• Drafting the Summary Statement of Personal Achievements and presenting it to the candidate for

approval two weeks PRIOR to the time it will be distributed to the faculty (APT policy, lines 779-

782).

• Requesting at least six external evaluations (with at least three names selected from the

candidate’s list), using the candidate’s input to select the sample of material for referees to

evaluate, and providing discriminating evaluation of the importance and special perspective of the

evaluators (APT policy, lines 707-711).



59

• Obtaining documentation on teaching and mentorship from students and colleagues.

C Obtaining available documentation on service.

C Evaluating or ranking the journals and other outlets in which the candidate’s scholarship is

disseminated.

C Carefully reviewing and evaluating the candidate’s accomplishments in teaching, scholarship, and

service (APT policy, lines 667-670) based on the candidate’s c.v., Summary Statement of

Professional Achievements, Personal Statements, external letters, teaching materials and internally

generated reports.

C Meeting to discuss and vote on the candidate’s case for tenure and/or promotion (APT policy, lines

682-691).

C Writing two reports on (a) the decision meeting including a record of the vote, the committee’s

recommendation and a justification for it, and the date of the meeting and (b)  an evaluation of the

candidate’s accomplishments and potential for future contributions, (APT policy, lines 791-800). 

This latter report is often prepared by an Initial Review Committee and is usually available to faculty

at or prior to the voting meeting.

C Representing the departmental perspective to higher levels of review (APT policy, lines 841-850;

895-903).

The Department Chair or Dean of a Non-departmentalized College Is Responsible For:

C Reviewing the unit’s Plan of Organization to ensure it contains sufficient procedural guidelines for

the conduct of reviews and that the review conforms to the procedures.

C Being aware of changes in the APT policy and procedures-consult the Office of the Associate

Provost for Faculty Affairs web page for updates: www.faculty.umd.edu/policies.

C Providing new tenured and tenure-track faculty with APT information such as departmental and

University policies, this Manual, and first level unit promotion criteria (APT policy, lines 356-360;

637-642).  One helpful organizing device is the new faculty checklist available through the Office of

the Associate Provost for Faculty Affairs’ web page: www.faculty.umd.edu/startup/checklist.html.

Additionally administrators should notify faculty in writing of changes to the criteria.

C For assistant professors and untenured associate professors, implementing annual and faculty

contract review procedures and other mentoring activities (APT policy, lines 712-727).

C Setting a schedule for the conduct of reviews, including insuring that the APT review process is

launched by the end of each spring semester.

C Making sure that appropriate mechanisms are in place to keep the procedure moving smoothly and



8If the chair is permitted to attend.

9For non-departmentalized colleges, the provost has the responsibility for certification.

10APT committees of departmentalized colleges and the campus.
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according to schedule.

C If candidates withdraw from the process, forwarding a copy of the letter of withdrawal to the Dean

(APT policy, lines 768-770) and the Associate Provost for Faculty Affairs.

C Insuring that the APT decision meeting is properly conducted and that the appropriate material is

available to eligible voting faculty.8

C Writing a letter to the Dean (APT policy, lines 801-804) making an independent judgment about

each promotion and/or tenure case and making available a copy for those faculty who participated

in the deliberations who wish to see it. 

C Notifying candidates within two weeks and in writing of the Chair’s and Department APT

Committee’s decisions and reasons for them. (APT policy, lines 927-928).  If both the Department

APT Committee and Department Chair vote to deny tenure, the letter must be sent by certified mail

(APT policy, lines 1013-1014).

C Inspecting dossiers for accuracy, completeness, and conformity to these guidelines.

C Sending the dossier to the Dean’s Office, and if the candidate does not pass the first level review

providing sufficient information for the Dean to determine that the review was conducted

appropriately (APT policy, lines 765-767).9

C Answering questions posed by upper level review committees (APT policy, lines 841-846, 895-901).

C For new appointments, including the New Faculty Appointment Information form, which provides

information on the length of appointment year, start date, and projected salary.  The form is

available on the web at www.faculty.umd.edu/policies/LetterLog.doc.

Upper-level Review Committees10 Are Responsible For:

C Carefully reviewing and evaluating the candidate’s accomplishments in teaching, scholarship,

mentoring, and service.

C Meeting to discuss and vote on the candidate’s case for tenure and/or promotion.

C Meeting with lower level APT representatives when there is a possibility that a negative

recommendation will be made. Questions in writing should be provided in advance (APT policy,

lines 846-848, 901-903).
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C Writing a report that includes an evaluation of the candidate’s accomplishments and potential for

future contributions, a record of the vote, the committee’s recommendation including the justification

for it, the membership of the committee, and the date of the decision meeting (APT policy, lines

837-840, 906-916).

The Dean Is Responsible For:

• Reviewing the College’s Plan of Organization to ensure it contains sufficient procedural guidelines

for the appointment of a college review committee and the role of the dean with respect to the

committee.

• Reviewing and approving college and unit promotion criteria.

• Insuring that the review conforms to those procedures.

• Recommending appointees to the Campus APT and Campus Appeals Committee (APT policy, lines

874-877, 1095-1100).

• Informing Chairs of changes in the APT policy and procedures and discussing with Chairs his/her

evaluation of the preceding year’s APT process and outcomes.

• Preparing a schedule for submission of dossiers to the units in the college and informing

departments of that schedule in a timely manner.

• When candidates are denied tenure and/or promotion at the first level of review, certifying the

procedural appropriateness of the review, and writing a letter sent by certified mail to the candidate

that informs the candidate of the outcome (APT policy, lines 1013-1014), and the consequences of

this denial.  Copies should be sent to the Chair and Associate Provost for Faculty Affairs.  Please

retain the correspondence and the dossier.

• Appointing members of the College APT Committee in accordance with its Plan of Organization

(APT policy, lines 816-818).

• Providing staffing for the College APT Committee and insuring that the APT decision meeting is

properly conducted.

• Reviewing the recommendations of the prior level of review and the College APT Committee and

writing a letter to the Provost making an independent judgment about each promotion and/or tenure

case (APT policy, lines 837-840, 851-856). 
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• Informing the candidate, the Department Chair, and Chair of the Department APT Committee of the

outcome of the College APT’s and Dean’s deliberations.

• Informing the College APT Committee of the Dean’s decision (APT policy, lines 936-942).

• Inspecting the dossier for accuracy, completeness, and conformity to these guidelines.

• Forwarding the ORIGINAL dossier and 14 copies to the Associate Provost for Faculty Affairs (APT

policy, lines 837-840).

• Meeting with the University APT Committee to address questions they raise (APT policy, lines 895-

901).

• For new appointments, including the New Faculty Appointment Information form, which provides

information on the length of appointment year, start date, and projected salary..
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5. INSTRUCTIONS FOR DOSSIERS FOR SPECIFIC TYPES OF CASES

The dossiers and the route of approval vary for different types of candidates.  Table 5 charts the approval

routes for faculty with appointments in a single unit.  

Table 5.  Steps in the Review of Faculty with Appointments in Single Unit

 Dept. APT

Committee º

Dept.    

Chair  º

College APT

Committee  º

Dean

 º

Campus APT

Committee  º

Provost

  º

President

Promotion or

New

Appointment

Assoc. & Full

Prof, Sr. &

Principal Agents

w/ or w/o Tenure

W W W W W W W

Emeritus/a

Assoc. & Full

Prof., Sr. &

Principal Agents

W W W W W

New

Appointment

College Park

Professor

W W W W W W W

Renewal

College Park

Professor

W W W W

New

Appointment

Prof. of the

Practice

W W W Undergrad & Grad.

Dean, Assoc.

Provost for Faculty

Affairs

W W

Reappointment 

Prof. of the

Practice

W W Undergrad & Grad.

Dean, Assoc.

Provost for Faculty

Affairs

W W

Note that in non-departmentalized colleges the first two steps in the review are performed by the eligible voting faculty  and the

Dean of the College, and then the review proceeds to the Campus APT committee (where appropriate) and then the Provost and

President.

Table 6. summarizes the differences in the contents of dossiers for diverse appointments.  The ensuing

section notes special considerations for each kind of appointment.
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Table 6.  What’s in a Dossier for Different Cases?

Promotions

(Section A)

Emeritus

(Section E)

Appointment

and Renewal

of Prof. of

Practice*

(Section D)

New Tenured or

Tenure-track

Appointments(B)

& College Park

Professors

(Section F)

Joint

Appointments1

(Section C)

1.   Transmittal Form T T A   R T T

2.   Dean’s Letter T T A   R T T

3.   College APT reports T T T 

4.   Chair’s Letter T T A   R T T 

5.   Dept. APT Report T T A T T 

6.   Summary Statement of   

Personal Achievements

T T

7.   C.V. T T A   R T T

8.   “Journal” Reputation T T T

9.   Personal Statement T T

10.  Letter Log T A T T

11.  Credentials of Referees T A T T

12.  Sample Letter to Eva luators T A T T

13.  External Letters (6 or more, 3

chosen by candidate)

T A           T T

14.  Student Ratings of Teaching T R T ** T

15.  Other Teaching Evaluations T R T** T

16. Mentoring T R T T

Appendix T T T

Num ber of Copies ( including the

original)

15 2 4 15 15

*   “A” signifies necessary for Appo intment, “R” necessary for Renewal          **Not necessary for College Park Professors

1 See section on Joint Appointments for interleaving input from multiple sources at each level.
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A. Tenure/promotion Process for Faculty with Appointments in Single Department

Fifteen copies of the dossier are needed (original + 14 copies).  One should be retained by the College.

1. Nomination of Candidates:

Reviews are mandatory for:

v All Assistant Professors in their sixth year of appointment at this rank (APT policy, lines 464-

465);

v All Associate Professors appointed without tenure and currently in their third year of

appointment (APT policy, line 487-490);

v Candidates who were previously denied tenure or promotion, and whose cases were returned

by the Appeals Committee to the level of review at which the error was found.

Nonmandatory reviews may be initiated for untenured Assistant Professors and any Associate Professor:

v By department nomination;

v By self-nomination.  Faculty members may request to be reviewed any year that is

consistent with the department’s plan of organization (APT policy, lines 756-757) and may

appeal to the Dean (or Provost, if a non-department college) in writing within 30 days if the

candidate’s request for a review is denied.  If the request for review is denied at that level,

within 30 days the candidate may appeal in writing to the Provost (or President, if a non-

departmentalized  college) (APT policy, lines 1256-1265).

A candidate appointed to the rank of Assistant Professor ordinarily begins a six-year probationary

period.  Because, the decision to offer tenure is of great importance in the life of the University, it

requires extensive information.  Therefore, ordinarily candidates for tenure will have served the full

probationary period of six years.  However, some candidates arrive with prior academic service and

they have accumulated several years of research and teaching experience before their mandatory

review year at this University.  These candidates come up for early tenure only in a technical sense

and may have been promised an “early” review at the time of their appointment.  In other cases, a

candidate is reviewed for tenure before having served a total of six years on the faculty of any

college or university.  Nevertheless, these exceptionally accomplished members already may have

met the unit’s expectations for scholarly output, student mentoring, and expert teaching.  In such

instances of early tenure, the recommendation must be supported by especially convincing
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evidence to gain approval.  Letters from the Chair and the Dean should address the issues of early

promotions justifying why the promotion is merited now, and why there is convincing evidence of a

sustained academic trajectory.

2. Withdrawal from consideration:

Candidates for tenure may voluntarily withdraw from the review process at any time prior to the

President’s decision (APT policy, lines 769-770).  When untenured faculty members withdraw at the

time of mandatory review, the faculty member is entitled to an additional one-year contract at the

individual’s current rank.  The letter of resignation should be submitted to the Department Chair,

with copies to the Dean and Office of the Associate Provost for Faculty Affairs.

Candidates for promotion to Full Professor may write to their Chair to withdraw their candidacy at

any time prior to the President’s decision (APT policy, lines 769-770).  A copy of the letter should be

forwarded to the Office of the Associate Provost for Faculty Affairs.

3. Steps beyond the 1st level of review

If either the unit or its administrator support the case, it goes forward (APT policy, lines 758-762). 

When a candidate receives a negative recommendation by both the first-level chair and the first-

level APT committee, the review will not proceed further.  The Chair should also inform the Dean

who must certify that the procedures to evaluate the candidate conformed to the regulations in the

APT policy (APT policy, lines 762-768; For complete details see Section 6).

Copies of the letter informing the candidate of the negative outcome of the review, the candidate’s

dossier, and the Dean’s certification letter must be submitted to the Office of the Associate Provost

for Faculty Affairs.  

B. New Appointments of Associate and Full Professors

New appointments at the rank of Professor and Associate Professor (regardless of tenure status) and

Senior and Principal Agents must be reviewed by faculty committees and administrators at all levels.  No

offer of appointment at the rank of Associate Professor, Professor,  Senior Agent or Principal Agent will be

valid unless the President has approved the appointment.  New Assistant Professor and Agent

appointments are not handled by the University APT process.



11However, during summer and winter breaks the processing of cases is often slower due
to the unavailability of campus APT members.
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Fifteen copies (1 original + 14 copies)  of the dossier are needed.  

New appointments may be submitted at any time.11  All requests for new appointments must be

accompanied by a separate memo that provides the information in Table 7 that is necessary for

presidential approval of the appointment.

Table 7. New Appointment Personnel Information.

Dossiers for new appointments look different from the dossiers of candidates being promoted from within,

e.g., they lack a Summary of Personal Achievements and a Personal Statement.  They should, however,

contain as much information as possible on the candidate’s performance or potential performance as a

teacher, mentor, and advisor, as well as on the candidate’s scholarship.  External letters of evaluation

should be solicited from reviewers suggested by the candidate and from reviewers suggested by the

department.  For tenure cases, it is essential that the question of tenure be addressed, both in the

departmental APT report and in the external letters.  Letters soliciting recommendations for a new tenured

appointment should pose the question of whether the candidate merits a tenured appointment.  This is

especially important if the candidate does not currently hold tenure at an academic institution.

The following information is provided for the candidate indicated below:

Name: _______________________________________________________

Type of Appointment: (Check One)    9 month _____ 12 month _____

Expected Start Date: ____________________________________________
Unless otherwise indicated, the following start dates should be inserted:

For 12-Month Appointments - July 1
For 9-Month Appointments - August 23

Salary: $ ________________  (State Supported)
$ ________________  (External Funding)

If joint appointment, breakdown of salary (by percentage or dollar amount):
Primary Department: ____________________
Secondary Department:     ____________________



12 This newly approved change to the APT policy is included in Appendix D.
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C. Joint (Split) Appointments-Appointment and Review Process

Fifteen copies (1 original + 14 copies) of the dossier are needed.

New joint appointments should include a copy of the memorandum of understanding between the two

participating units. This M.O.U. should also be sent to the faculty member.  Ordinarily, the memo should

specify:

• the tenure home;

• division of responsibility for the line;

• rights and obligations of the secondary unit(s) and the conditions under which line

responsibility might be renegotiated (e.g. if the units disagree about promotion and/or

tenure); and

• arrangements for reviewing renewal of contract and promotion (if appropriate).

Review of newly hired joint appointments as well as promotions for candidates with joint

appointments 12: In joint appointments, tenure resides in one department or unit (the primary

one), which is usually the department with the greatest fraction of the appointment line.  It is the

prerogative of the primary department to grant tenure.  However, because the rank held by an

individual must be consistent across departments, the primary department needs to consider

advisory input from the secondary department or unit (e.g., an institute) as part of the APT review. 

Additionally, when a faculty member spends considerable time in the secondary department or

unit, even when the appointment is temporary, omission of information from the secondary unit or

department does the primary department and the candidate a disservice.  Given the variety of

arrangements for joint appointments, it is difficult to find a uniform procedure for promotion and 

tenure reviews.  In this section, we provide different scenarios, reflecting three different kinds of

joint appointment. 

1. Appointment split between two independent tenure granting departments and

schools.

Who can vote: To be eligible to vote within the first-level unit the faculty member

(a) must hold a tenured appointment in the University 

(b) must be at or above the rank to which the candidate seeks appointment or promotion

(c) must hold a regular appointment in the unit (with a given percentage of time attached)



13 There are two exceptions. Chairs and Deans cannot vote as faculty in their first level
units.  When there are fewer than 3 eligible voting faculty in a unit, Deans may appoint faculty
from related units as voting faculty to ensure the review committee contains at least three
persons.  But these faculty also may not vote on the candidate more than once.
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(d) may only vote in a single unit providing the plan of organization permits and at only

one level of review

(e) must vote at the first level of review and in the tenure home where there is the

opportunity to vote more than once13

Review process:  These procedures apply when the two departments or units reside within

different colleges.  The process is simpler when the two units reside within the same

college and even simpler still when one or both of the units is a non-departmentalized 

college.

1. In order to coordinate the review process, at the inception of the review, the Chairs

(directors) of the primary and secondary departments or units are encouraged to coordinate

the timing of the review process to obtain timely input from the secondary department. 

They are also encouraged to draw up a mutually agreed upon list of external referees and a

letter that solicits evaluation of the candidate.  Ordinarily this letter should be signed by

both Department APT Chairs.  The two units may also wish to form a joint review

committee consisting of members of both units who would then deliver their reports to the

respective units for consideration and voting.

2. The secondary unit should conduct a complete review and make its recommendation

before the case is considered by the primary unit.  Note that the secondary unit’s

recommendation is for promotion to a higher rank, not tenure, because the secondary unit

is not the individual’s tenure home.  The APT report of the secondary unit’s review

committee and its votes, as well as the recommendation of the administrator in  the

secondary unit, should be forwarded to the primary unit for consideration in its APT

process.

3. The primary unit votes based on its own review and the material furnished by the

secondary unit.  If the recommendations of the two units disagree, the Chair of the primary

unit’s APT Committee should ask the administrator of the secondary unit and the

spokesperson for the secondary unit’s APT Review Committee to answer questions about

the deliberations of the secondary unit.

The primary unit is responsible for preparing the candidate’s dossier for forwarding to



14When the secondary unit is a non-departmentalized college, the secondary college
completes its review, forwards it to the primary unit which forwards it to the primary college.
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higher levels of review in the college where the primary unit is located and also

forwarding the credentials for review by the college of the secondary unit.14  The

secondary unit’s review should be incorporated into the candidate’s file when the

candidate’s dossier is forwarded to the higher levels for review.

4 a. In cases where the candidate’s appointment is split across colleges, the secondary college

APT Committee deliberates and votes first.  The secondary college APT Committee

evaluates the dossier, which includes material from all previous reviews.  After voting, the

secondary college APT forwards it report and the letter from its Dean to the primary

college.

4 b.    The primary college and its Dean evaluate the entire dossier and transmit their judgments

and the entire dossier to the University APT Committee.

Table 8- A brief road map to the joint appointment process:

1. Two departments or units meet to decide on external referees  

Letters are sent under joint signature of APT Chairs.

A joint initial review committee (IRC) or separate IRCs may be appointed.

2. Secondary unit performs review

Secondary unit APT Committee votes and writes a report.

Secondary unit administrator writes a letter.

Material is forwarded to Primary unit.

3. Primary unit completes review

The APT Committee considers its own material and the material supplied by

Secondary unit committee.

Primary unit votes and writes a report.

Primary unit administrator writes a letter.

IF SAME COLLEGE: go to 4 b.

IF DIFFERENT COLLEGE: go to 4 a.

4 a. Secondary College APT Committee evaluates dossier that includes material from all previous

reviews;

College APT Committee votes and writes a report;

 Secondary Dean writes a letter;

Secondary Dean forwards material to Dean of the Primary College.

4 b. Primary College APT Committee evaluates dossier that includes material from Primary and
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Secondary units’ reviews;

Primary College APT Committee votes and writes reports;

Primary Dean writes letter;

Primary Dean assembles a dossier including all previous deliberations and forwards it to

University APT Committee.

2.  Appointment split between tenure home and a permanent appointment in a secondary unit.

If a candidate holds a temporary appointment in a secondary unit that is neither a 

department nor a non-departmentalized school, the director’s recommendation will be informed by

advice from the faculty in the unit who are at or above the rank to which the candidate aspires.  The

format of the advice will be determined by the unit’s plan of organization.  If the input is in the

form of a vote, the vote may NOT include those eligible to vote at the first level elsewhere on the

candidate.  The director’s letter should be available to eligible voting members of the primary unit

before they vote.

3.  Appointment split between tenure home and a temporary appointment in a secondary

unit.

The chair or director of the secondary unit writes an evaluative  letter to the chair of the

primary unit which is available to the primary unit faculty before they vote.  The faculty in the

temporary unit do NOT vote on the candidate.

D. Professor of the Practice (see APT policy, lines 289-302).

Four copies (1 original + 3 copies) of the dossier are needed for both the appointment and contract renewal

process.

1. Appointment: The material needed for Professor of the Practice is the same as for any new appointment

except that teaching evaluations may not be available.  It is important that letters from the Chair and Dean

address the professional credentials of the candidate and the candidate’s role in fulfilling the mission of the

first level unit.  Appointments may be for as long as 5 years and contracts are renewable (see below). 

The approval route starts with the review by the first-level unit APT Committee including input from the first

level administrator, and then requires endorsement of the Dean (but not the College APT Committee), a

committee composed of the Deans of the Graduate School and Undergraduate Studies and the Associate

Provost for Faculty Affairs, and then the Provost and the President.

2. Reappointment of the Professor of the Practice also requires presidential approval based on letters of
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endorsement from the Department Chair and Dean and the same campus committee (the Deans of the

Graduate School and Undergraduate Studies and the Associate Provost for Faculty Affairs) that approved

the original appointment.  No department vote nor solicitation of outside letters is required.  These letters and

supporting material, such as a c.v. and teaching evaluations, should be forwarded (in an abbreviated dossier

with material assembled in the order listed in Table 6) through the Associate Provost for Faculty Affairs for

approval by the Provost and President.  As with other contracts, the renewal review should be conducted in

the year before the last year of a contract.

E. Emerita/Emeritus Status (APT policy, lines 1017-1073)

Retiring Associate or Full Professors who have been faculty members for at least ten years are

eligible for nomination to Emerita/Emeritus status.  The review for Emerita/ Emeritus status is

ordinarily performed during the last semester of the candidate’s employment (APT policy, lines

1028-1031).  Faculty at or above the candidate’s pre-retirement rank are entitled to vote on

Emerita/Emeritus status (APT policy, lines 1037-1040).  Candidates for Emerita/Emeritus status

are not reviewed by faculty committees beyond the first-level APT Committee.  Reviews beyond

the first level are conducted by the Dean, Provost, and President (APT policy, lines 1062-1069). 

Two copies (Original + 1 copy) of the dossier are needed.

Dossiers for Emerita/ Emeritus candidates may be submitted at any time, but the preferred time

period is between April 1 and May 15.  Please specify the date on which Emerita/Emeritus status is to

become effective.

F. College Park Professor (APT policy, lines 303-313)

Fifteen copies (1 original + 14 copies) of the dossier are needed.

This title is conferred on nationally distinguished scholars, creative or performing artists, or

researchers who would normally qualify for appointment as a professor within the University but

they usually hold full time positions elsewhere.  Initial appointment (for a period of three years)

must follow the procedures for any appointment for new tenured professors (see B. above).  After

an initial appointment of three years, reappointment of College Park Professors must be made

annually.  The basis for reappointment shall be active participation in the graduate program and the

intellectual life of the unit.  Appointment renewal is based on recommendations by the unit head

and Dean to the Provost.  



15The Dean for departmentalized colleges and the Provost for non-departmentalized
colleges such as Journalism.

16The same letter is applicable to Assistant Professors denied early promotion if the rank
is described as promotion to Associate Professor.
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 Please forward the renewal material through the Office of Faculty Affairs.

6. NEGATIVE VOTES ON PROMOTIONS

A. Both the First-level APT Committee and its Administrator Vote Negatively.

The unit head (chair or dean) must inform the candidate by certified mail within two weeks of the

date of the decision.  The letter should state the faculty decision and the administrator’s decision

and summarize in general terms the reason for the denial.  The letter should include the APT vote

(APT policy, lines 927-934).

The administrator at the next higher level15 must also write a letter (a) stating the case has been

reviewed to ascertain that there was no violation of substantive or procedural due process (APT

policy, lines 765-767), and (b) where appropriate, specifying the date of termination of

employment. The letter should be sent by certified mail.

Sample letters:

Dear........:

As you know, the faculty and Chair of the Department of ...  have recommended against

promoting you to the rank of ...  The University APT policy requires me, as Dean of the

College of ... , to “review the case to ensure that the candidate has received procedure

and substantive due process.”  I have carefully examined your case and find no evidence

of procedural or substantive due process errors during the review.

For letters to Associate Professors16:

I, therefore, accept the judgement of the Department APT Committee and the

departmental Chair that you not be promoted to the rank of Professor at this time.  I hope

and trust that your continued efforts in teaching, research, mentoring, and service will



74

warrant promotion at a later date.

For letters to Assistant Professors and untenured Associate Professors undergoing

Mandatory Review:

I, therefore, accept the judgment of the Department APT Committee and the Department

Chair that you not be (promoted to the rank of Associate Professor and) granted tenure. 

You will be granted an additional one-year contract and your appointment will terminate

........

Please accept my best wishes in your future endeavors.

Sincerely,

Dean ....

cc: Department Chair, Associate Provost for Faculty Affairs

A copy of these letters and the dossier should be sent to the Associate Provost for Faculty Affairs.  The Dean

should retain the dossier in case there is an appeal.

If there was no substantive or procedural due process violation, the review process stops without

consideration at higher levels.  If there is a violation, the Dean (or Provost when the case began at

the College level)  must return the case to the first level in order to correct the error and rehear the

case (APT policy, lines 767-768).  This may or may not lead to a different recommendation.

 B. Disagreement Between the Chair and APT Department Committee

As long as there is one positive recommendation (from either the first level administrator or first

level APT Committee), the case will proceed to all subsequent levels for review (APT policy, lines

758-762).  The Chair is still obligated to write a letter within two weeks of the APT deliberations,

informing the candidate of the outcome of the decision including the vote and the rationale.   

 C. Negative Votes at Higher Levels



17For joint appointments, the appropriate APT committee and chair/director of the
secondary unit should participate.
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The APT policy recognizes that members of the candidate’s unit are usually in the best position to

evaluate the candidate in terms of his or her discipline and in terms of the needs of the unit (APT

policy, lines 593-596).  However, higher levels exercise independent judgment and may, at times,

disagree with the recommendation of the first level.  In cases of disagreement at the College level,

the College APT Committee is obligated to call in the Chair17 of the Department and Chair of the

Department APT Committee (APT policy, lines 841-846, 895-901).  The college committee should

provide a written list of questions to serve as a basis for discussion.  Whenever either or both

faculty and administrator recommendations are negative at the second level of review, the Dean

shall send the candidate a letter summarizing in general terms the nature of the considerations on

which those decisions were based.  This letter, too, should be sent by certified mail.

Negative recommendations by the second-level APT Committee and/or the second-level

administrator do not stop the review process.  The case will proceed to the third-level review (APT

policy, lines 906-908).  As in college level reviews, if there is disagreement between the Campus

APT Committee and first level reviews, the Committee will invite the Dean, the Chair, and Chairs

of their respective APT Committees to discuss the case and will attempt to provide them with a

written list of anticipated points of discussion (APT policy, lines 901-903).  Whatever the

recommendation of the third-level committee the case will proceed to the President, who in

conjunction with the Provost,  makes the final decision (APT policy, lines 908-910).  If it is

negative, the President will then inform the candidate by certified mail (APT policy, lines 1013-

1014).

7. APPEALS OF DENIAL OF TENURE AND/OR PROMOTION

Candidates may appeal the denial of a request to be considered for review (APT policy, lines 1110-

1114), the denial of Emeritus status (APT policy, lines 1033-1036), and the denial of  promotion

and tenure.  This section deals only with denial of promotion and/or tenure (APT policy, lines 602-

604).

A. Grounds for Appeals (APT policy, lines 1129-1157)

The two bases for appeal are: violation of substantive or procedural due process.  Neither permits

substituting the academic judgment of a new committee for the judgment of those in the original

review process.
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A substantive due process violation refers to decisions that are based on an illegal or

constitutionally impermissible consideration, such as the candidate’s gender, race, age, nationality,

handicap, and sexual orientation or on the candidate’s exercise of protected First Amendment

rights (e.g., freedom of speech).  Substantive violations also arise when the decision is arbitrary or

capricious.

Violations of procedural due process arise when the decision was influenced by failures to take a

procedural step or fulfill a procedural requirement stipulated in the Plan of Organization of the

department and college or the Campus APT policy.  Thus these violations pertain to the formal

conduct of the review.

In each case, the appeal rests on claims that a violation occurred that unduly influenced the

decision and the redress for any appeal is to correct the procedural or substantive error by returning

the case to the site at which it occurred and correcting the error. 

B. Avoiding Situations that Could Lead to Appeals

Contentious negative decisions that lead to appeals have a detrimental effect on the functioning of

a department.  Units should examine their guidelines and expectations for candidate review to

ensure that they meet University standards.  Candidates should be informed of these guidelines at

the time they are appointed (APT policy, lines 356-360, 637-642) and the processes should be

reviewed with each candidate at the inception of their reviews.  Units will also facilitate the

eventual promotion and tenure review process by giving special attention to the process of pre-

tenure review and by informing junior faculty of changes in the department’s directions and

expectations.

There are some recurring procedural issues that arise in appeals cases.  Not all of these will be

legitimate bases for appeals, but they are problematic.  The errors arise from:

a. Failure to set a deadline for completion of steps in the review process , e.g, when a

candidate needs to produce all the material needed for review;

b. Failure to set guidelines about the amount of material (scholarly publications,

teaching dossier) that will be made available to external reviewers and about who 

decides (candidate, review committee or both) what and how much material should

be sent;

c. Misunderstanding or inconsistencies in the way external reviewers are selected
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(e.g., that the unit is not obligated to select every reviewer nominated by the

candidate;

d. Failure to include all the necessary queries in the letter to reviewers, particularly

the judgment whether the candidate would be promoted to the same rank at the

reviewer’s institution.

e. Failure to provide the Summary Statement of Personal Achievements to the

candidate two weeks before the departmental review.  Problems also arise if the

candidate’s objections are not acknowledged in the Summary Statement and

included as a separate attachment to the report  (APT policy, lines 771-790).

f. Failure to allow the candidate to send a memo with updates to the c.v. during the

review process and failure of administrators to forward those updates.  Note,

however that the deadline for receipt of updates is the date on which the dossier is

sent to the Associate Provost’s Office for distribution to the third level of review.

g. Failure to notify the candidate in writing of the outcome of the review process at

each level of the review.  This letter must include the specific vote and a brief

synopsis of the reason for the decision (APT policy, lines 927-934).  Note that this

problem obviously does not affect the voting process.

Administrators and faculty committees are responsible for insuring that all candidates receive fair

and impartial treatment.  They should deal with perceived violations either within their committee

or through the administrative structure as soon as the perceived violations occur.  It is

recommended that the chair of the APT Committee inform the voting faculty about these

responsibilities whenever cases are reviewed (Senate Document No. 99-00-13).

It is the responsibility of the faculty member who believes that a substantive or procedural

violation has occurred in a meeting to object at that time and ask for a resolution of the problem. 

Should the faculty member conclude later that a substantive or procedural due process error has

occurred, it is imperative that the faculty member quickly inform the Department Chair, the Dean,

or the Associate Provost for Faculty Affairs of the problem and seek a resolution (Senate

Document No. 99-00-13).

C. The Appeals Process

1. A request for an appeal must be made in writing to the President within 60 calendar

days of receipt of notification of the final decision not to grant a tenured

appointment or a promotion (APT policy, lines 1110-1116).  The letter should
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specify the exact grounds for the appeal and it should focus on the grounds

permitted by University policy.

2. If the request to consider the merits of an appeal is granted, all the supporting

material for the appeal must be submitted no later than 120 days after notification of

the final decision (APT policy, lines 1116-1120) to the Associate Provost for

Faculty Affairs for dissemination to the Appeals Committee.

3. The Appeals Committee then meets to examine the documents and to interview

people who have information relevant to the appeal (APT policy, lines 1167-1170).

Upon completion of the investigation, the committee will prepare a report to the

President based on the weight of the evidence before it (APT policy, lines 1179-

1183).  The report should include their findings with respect to the grounds for

appeal, and, where appropriate, recommendations for corrective action, which may

include return of the matter to the stage where the error was made and action to

eliminate the harmful effects the error may have had on the review process.  The

Appeals Committee does not decide on the merits of the case for promotion.  It

merely evaluates whether there is sufficient evidence for the claim that there was a

substantive or procedural error.

4. The President makes the final decision whether to accept the Appeal Committee’s

analysis of the validity of the appeal and their recommendations for corrective

action (APT policy, lines 1190-1195).  Under no circumstances does the President

grant promotion or tenure at that point.  The case is remanded to where the error

occurred for re-review.

5. The decision during the re-review is based on judgments of the candidate’s

accomplishments at the time of the original review.

6. If the appeal will not be completed before the expiration of the appellant’s term of

appointment, the appellant may request the President to extend the contract an

additional year with the understanding that this extension does not produce a claim

to tenure through length of service (APT policy, lines 1248-1254).
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8. APPENDICES

APPENDIX A

Sample Letter # 1 to External Evaluator

Date

Dear Dr. XXX:

Prior to recommending promotion, the Department of XXX at the University of Maryland, College Park, seeks

the opinions of recognized scholars in the candidate’s field outside our institution.  Dr. XXX  is being

considered for promotion to the rank of Associate Professor with permanent academic tenure.  In the belief

that you may be familiar with his/her work, I would appreciate receiving a confidential letter of reference from

you with regard to these considerations.

Enclosed you will find a summary of Dr. XXX’s professional qualifications, along with copies of publications

selected by the candidate.  I would, in particular, appreciate your response to the following:

1.       Are the quality and quantity of Dr.  XXX’s published works at a level appropriate for her/him

to be considered for this promotion?

2. Would you recommend him/her for a comparable position in your department?  (Would he/she

be granted tenure at your University?)

3. What is Dr. XXX’s ranking in his/her area of expertise?  It would be especially helpful if you

were to identify some of the best people in the field (at the same level) and compare Dr. XXX’s

ranking with them.

4. What is your assessment of Dr. XXX’s reputation nationally and abroad?

5. Can you identify any major contributions Dr. XXX has made?

Activities such as teaching, advising, and University and public service also enter into evaluation of

candidates.  We do not expect, however, that external referees will always have had the opportunity to judge

these, and we therefore ask that you comment on these only as you feel you are able.

If you are unable, or prefer not to furnish the requested information, I would appreciate being informed at your

earliest convenience.  Your response will be treated in a confidential manner according to the procedures

governing promotion at the University of Maryland.  I would appreciate your preserving the confidentiality
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of this request.

While I realize the burden of time and effort my request imposes, I would appreciate a reply at your earliest

convenience, but before October 1st, since promotion deliberations commence the first weeks of October.  I will

be grateful to know your opinions in this matter of critical importance to Dr. XXX’s career.  I thank you in

advance for your help.

Sincerely yours,

XXX X. XXXXXXXXX

Chair, APT Committee

Department of XXX

enc: cv, personal statement, unit criteria, two articles
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Sample Letter # 2 to External Evaluator

Date

Dear Dr. XXXXXX:

I am writing to request your evaluation of the qualifications of Dr. XXXX XXX for promotion to the

rank of Associate Professor of XXXX with Tenure.

In accordance with Appointment, Promotion, and Tenure Policy and Procedures adopted by the

University of Maryland, College of XXXX and Department of XXXX at College Park, I am

required to indicate the criteria for promotion and request your evaluation of the following: the

quality of the publications of the candidate, the impact of the candidate’s research, the quality of

the journals in which the candidate has published, the potential for future contributions, the

candidate’s service to the profession, and the candidate’s teaching abilities and performance.  In

addition, your comments on the candidate in comparison to others in the field at a comparable

stage in their careers and a statement of whether or not you would recommend promotion/tenure

at your institution are requested.

To assist in your evaluation, I am enclosing the following information: Dr.  XXX’s latest

curriculum vitae and personal statement, copies of three papers selected by Dr. XXX, and a brief

summary of the promotion criteria.

I realize that this information is rather extensive and will require considerable effort on your part

to review.  However, your assistance in helping evaluate  Dr. XXX’s credentials will be greatly

appreciated and will constitute an important element in the overall valuation.  I would be very

grateful if you could respond to us in writing no later than October 6, 2006.

Sincerely,

XXXX X. XXXXXX

Chair, APT Committee

Department of XXX

enclosures: c.v., personal statement, publications, unit criteria
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APPENDIX B 

Summary of DEPT Student Teaching Evaluations

COURSE TYPE: 2005 2006 2007

FACULTY: All Dr.C All Dr.C All Dr.C 

# EVALUATIONS: 1171 587 242 111 240 162

1=poor, 2=adequate, 3=good, 4=excellent, 5=outstanding

1A Knowledge of subject 4.5 4.6 4.5 4.7 4.4 4.5

1B Degree of preparation for class sections 4.2 4.3 4.1 4.5 4.1 4.1

1C Use of the class sections 3.8 3.9 3.8 4.1 3.6 3.7

1D Ability to present material clearly 3.8 3.9 3.8 4.3 3.9 3.8

1E Willingness to present opposing views fairly 3.9 3.9 4 4.3 3.7 3.5

1F Management of class discussion 3.7 3.8 3.7 4.2 3.6 3.5

1G Scheduling deadlines for class work 4.1 4.2 4.2 4.5 4.1 4.1

1H Helpfulness of feedback on work 3.8 3.8 3.9 4.2 3.8 3.7

1I Accessibility to students outside of class 3.9 4.1 4.0 4.2 3.8 3.8

1J Enthusiasm for the subject 4.5 4.6 4.5 4.7 4.5 4.4

2.0 Instructor’s overall performance 4.0 4.1 4.0 4.4 3.9 3.9

3A Appropriateness of texts & course packets 3.9 3.9 3.9 4.0 3.9 3.9

3B Appropriateness of assignments & tests 3.9 4.0 4.0 4.2 3.8 3.8

3C Integration of theory & practical applications 3.8 3.9 3.7 4.1 3.8 3.7

3D Overall organization of the course 3.8 3.9 3.6 4.1 3.8 3.8

3E Development of analytic skills due to course 3.7 3.8 3.5 3.9 3.7 3.6

3F Educational value of the course for you 3.8 3.9 3.6 4.1 3.8 3.8

1=Too Little,   3=Just Right,   5=Too Much

4A Depth at which material was covered 3.1 3.2 3.2 3.3 3.0 3.0

4B Overlap between readings & classes 3.0 3.0 3.2 3.4 2.9 2.8

4C Amount of work required 3.4 3.5 3.2 3.4 3.5 3.6

4D Preparation for class by other students 3.0 3.0 2.9 3.0 3.0 3.0

4E Amount of teamwork with other students 2.7 2.6 2.7 2.8 2.5 2.4
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APPENDIX C
SAMPLE LETTERS OF INTENT FOR NEW  FACULTY H IRES

Offer letters vary depending on the rank, discipline and content of the offers themselves.  However, there
are some important standard elements.  The following templates, borrowed liberally (and often literally)
from letters used by CMPS, can be used as a guide.  This is an offer letter, not the University contract
which must be signed to finalize the appointment.

1.  Sample Letter for ASSISTANT PROFESSOR/AGENT Hires

Dear Dr. HIRE’S NAME:

I am very pleased to offer you, with the approval of the Dean, an appointment as an Assistant
Professor/Agent in the Department of DEPARTMENT’S NAME at the University of Maryland, College
Park.  On behalf of my colleagues in the department and with the enthusiastic support of Dean DEAN’S
NAME, I would like to express our excitement at the prospect of your joining our faculty.  The specific
details of your appointments are as follows.

Your academic appointment is as Assistant Professor/Agent in the Department of
DEPARTMENT’S NAME within the College of COLLEGE’S NAME.  This is a three-year, full-time,
tenure-track position.  The appointment is effective DATE OF APPOINTMENT.  

Since the University is required by a Board of Regents policy to verify that new tenure-track
faculty have received the highest degree appropriate to their field (or that all requirements for that degree
have been satisfactorily completed and the degree will be awarded at a forthcoming commencement), you
will need to provide either an official transcript with a seal showing that the degree was awarded or a letter
from the Registrar, on the stationary of the degree-granting institution, showing which degree was awarded
and the date it was conferred.

The appointment is renewable for up to an additional three years, based on a favorable evaluation
completed during the third year of the initial appointment.  Under normal circumstances, you will be
considered for tenure during the sixth year of your appointment.  Should tenure not be granted, you will be
offered a terminal one-year appointment.

Choose the appropriate paragraph below consistent with the type of appointment

1.  The appointment is on a twelve-month basis at an initial annual base salary rate of SALARY. 
Your base salary rate may be adjusted annually thereafter in accordance with University salary guidelines
and appropriations, and in response to your annual performance review.  Typically these salary
appropriations are received by the University through its annual budget process, and may include merit and
cost-of-living allocations (COLA).  Seventy-five percent (75%) of your base salary will be paid from State
funds, and the remaining twenty-five percent (25%) of your salary must be provided from sponsored
research funds secured by you through the normal University grant solicitation process to government or
private agencies.  Given the outstanding nature of your research, I have no doubt that you will be fully
successful in securing the funds to support the sponsored research portion of your base salary.  In the event
that you do not have sufficient sponsored research funds to pay the approved sponsored research salary
portion, you may elect to change your appointment status to a full-time academic year (9-month)
appointment.  This academic year appointment would carry a salary rate that is equal to the State portion of
your 12-month salary.  You should understand that such a conversion might have adverse effects on the
contribution and calculation of your retirement and leave benefits.
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OR

2.  The appointment is on a 9-month basis at a base salary rate of SALARY.  Your base salary rate
may be adjusted annually thereafter in accordance with University salary guidelines and appropriations,
and in response to your annual performance review.  Typically these salary appropriations are received by
the University through its annual budget process, and may include merit and cost-of-living allocations
(COLA).
 

The following three paragraphs specify additional components of the offer and will vary across
academic units

1.  To facilitate the establishment of your research program, the University will:

• Provide suitable office space, furniture, and laboratory space to accommodate your research
activities.  The University will provide up to $ MONEY to enable you to purchase appropriate
computing and laboratory equipment and furniture, support any additional laboratory
renovation expenses, and to fund other appropriate research-related activities.  These funds
may be considered available to you immediately upon arrival at the University of Maryland,
and should be expended within three years.

• Supply funds for graduate student or postdoctoral student support
• Guarantee summer support (or some part of the non-state supported fraction of the salary) for

some initial number of years.
• Provide annual travel funds in the amount of $ MONEY.

2.  I am aware of the real cost of transferring between institutions, and to assist with these costs the
University will provide up to $ MONEY to cover reasonable moving expenses for your household and
professional items.  The University can provide assistance and coordination of your move, and you should
contact ADMINISTRATOR’S NAME, the director of administrative services for our department, for
further information.  The University also provides Dual Career Assistance and Relocation Assistance.  For
more information, please contact Rhonda Malone, Director of Faculty Mentoring and Development or refer
to her website, www.faculty.umd.edu.

3.  The University has a workload policy of five three-hour course equivalents per year for regular
faculty.  However, for faculty in this department who are active in research and involved with student
research advising, this load reduces to NUMBER courses per year.  You will not be required to teach any
formal courses during the first year of your appointment.  In addition, all faculty contribute service to the
College and Campus, and I expect that you will participate in these activities as required.

This offer will remain open for NUMBER days, during which time you should sign the enclosed
contract and return it to me.

I speak for many colleagues when I say that we are truly enthusiastic about your appointment
here.  I believe we can provide support for your academic career by offering a stimulating intellectual
environment and engagement with a talented and diverse student body.  We look forward to working with
you as our colleague.

Yours sincerely,

CHAIR’S NAME
Chair 
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2. Sample Letter for TENURE-TRACK ASSOCIATE PROFESSOR/SENIOR AGENT Hires

Dear Dr. HIRE’S NAME:

I am very pleased to offer you an appointment as a tenure-track Associate Professor/Senior Agent
in the Department of DEPARTMENT’S NAME at the University of Maryland, College Park.  This offer is
made with the approval of the Dean of the COLLEGE’S NAME and is contingent on the final approval of
the Provost and President. 

On behalf of my colleagues, and with the enthusiastic support of Dean DEAN’S NAME, I would
like to express our excitement at the prospect of your joining our faculty.  Your leadership and energy will
help us to advance the Department of DEPARTMENT’S NAME to the top ten ranking to which we aspire.

The specific details of your appointments are as follows:

This is a three-year, full-time, tenure-track position.  The appointment is effective DATE OF
APPOINTMENT.  Under normal circumstances, you will be considered for tenure during the third year of
your appointment.  Should tenure not be granted, you will be offered a terminal one-year appointment.  The
appointment is effective DATE OF APPOINTMENT.

Choose the appropriate paragraph below consistent with the type of appointment

1.  The appointment is on a twelve-month basis at an initial annual base salary rate of SALARY.  Your
base salary rate may be adjusted annually thereafter in accordance with University salary guidelines and
appropriations, and in response to your annual performance review.  Typically these salary appropriations
are received by the University through its annual budget process, and may include merit and cost-of-living
allocations (COLA).  Seventy-five percent (75%) of your base salary will be paid from State funds, and the
remaining twenty-five percent (25%) of your salary must be provided from sponsored research funds
secured by you through the normal University grant solicitation process to government or private agencies. 
Given the outstanding nature of your research, I have no doubt that you will be fully successful in securing
the funds to support the sponsored research portion of your base salary.  In the event that you do not have
sufficient sponsored research funds to pay the approved sponsored research salary portion, you may elect to
change your appointment status to a full-time academic year (9-month) appointment.  This academic year
appointment would carry a salary rate that is equal to the State portion of your 12-month salary.  You
should understand that such a conversion might have adverse effects on the contribution and calculation of
your retirement and leave benefits.

OR

2.  The appointment is on a 9-month basis at a base salary rate of SALARY.  Your base salary rate
may be adjusted annually thereafter in accordance with University salary guidelines and appropriations,
and in response to your annual performance review.  Typically these salary appropriations are received by
the University through its annual budget process, and may include merit and cost-of-living allocations
(COLA).
 

The following three paragraphs specify additional components of the offer and will vary across
academic units

1.  To facilitate the establishment of your research program, the University will:
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• Provide suitable office space, furniture, and laboratory space to accommodate your research
activities.  The University will provide up to $ MONEY to enable you to purchase appropriate
computing and laboratory equipment and furniture, support any additional laboratory
renovation expenses, and to fund other appropriate research-related activities.  These funds
may be considered available to you immediately upon arrival at the University of Maryland,
and should be expended within three years.

• Supply funds for graduate student or postdoctoral student support
• Guarantee summer support (or some part of the non-state supported fraction of the salary) for

some initial number of years.
• Provide annual travel funds in the amount of $ MONEY.

2.  I am aware of the real cost of transferring between institutions, and to assist with these costs the
University will provide up to $ MONEY to cover reasonable moving expenses for your household and
professional items.  The University can provide assistance and coordination of your move, and you should
contact ADMINISTRATOR’S NAME, the director of administrative services for our department, for
further information.  The University also provides Dual Career Assistance and Relocation Assistance.  For
more information, please contact Rhonda Malone, Director of Faculty Mentoring and Development or refer
to her website, www.faculty.umd.edu.

3.  The University has a workload policy of five three-hour course equivalents per year for regular
faculty.  However, for faculty in this department who are active in research and involved with student
research advising, this load reduces to NUMBER courses per year.  However, you will not be required to
teach any formal courses during the first year of your appointment.  In addition, all faculty contribute
service to the College and Campus, and I expect that you will participate in these activities as required.

I will inform you when the offer has received final approval.  At that point, the offer will remain
open for NUMBER days, during which time you should sign the enclosed contract and return it to me.

I speak for many colleagues when I say that we are truly enthusiastic about your appointment
here.  I believe we can provide support for your academic career by offering a stimulating intellectual
environment and engagement with a talented and diverse student body.  We look forward to working with
you as our colleague.

Yours sincerely,

CHAIR’S NAME
Chair
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3. Sample Letter for TENURED ASSOCIATE PROFESSOR/PROFESSOR/PRINCIPAL
AGENT/SENIOR AGENT Hires

Dear Dr. HIRE’S NAME:

I am very pleased to offer you an appointment as a tenured Associate Professor/Professor/Senior
Agent/Principal Agent in the Department of DEPARTMENT’S NAME at the University of Maryland,
College Park.  This offer is made with the approval of the Dean of the COLLEGE’S NAME and is 
contingent on the final approval of the Provost and President. 

On behalf of my colleagues, and with the enthusiastic support of Dean DEAN’S NAME, I would
like to express our excitement at the prospect of your joining our faculty.  Your leadership and energy will
help us to advance the Department of DEPARTMENT’S NAME to the top ten ranking to which we aspire.

The specific details of your appointments are as follows:

Your academic appointment is as Associate Professor/Professor/Senior Agent/Principal Agent in
the Department of DEPARTMENT’S NAME within the College of COLLEGE’S NAME.  This is a full-
time position that carries tenure.  The appointment is effective DATE OF APPOINTMENT.

Choose the appropriate paragraph below consistent with the type of appointment

1.  The appointment is on a twelve-month basis at an initial annual base salary rate of SALARY.  Your
base salary rate may be adjusted annually thereafter in accordance with University salary guidelines and
appropriations, and in response to your annual performance review.  Typically these salary appropriations
are received by the University through its annual budget process, and may include merit and cost-of-living
allocations (COLA).  Seventy-five percent (75%) of your base salary will be paid from State funds, and the
remaining twenty-five percent (25%) of your salary must be provided from sponsored research funds
secured by you through the normal University grant solicitation process to government or private agencies. 
Given the outstanding nature of your research, I have no doubt that you will be fully successful in securing
the funds to support the sponsored research portion of your base salary.  In the event that you do not have
sufficient sponsored research funds to pay the approved sponsored research salary portion, you may elect to
change your appointment status to a full-time academic year (9-month) appointment.  This academic year
appointment would carry a salary rate that is equal to the State portion of your 12-month salary.  You
should understand that such a conversion might have adverse effects on the contribution and calculation of
your retirement and leave benefits.

OR

2.  The appointment is on a 9-month basis at a base salary rate of SALARY.  Your base salary rate
may be adjusted annually thereafter in accordance with University salary guidelines and appropriations,
and in response to your annual performance review.  Typically these salary appropriations are received by
the University through its annual budget process, and may include merit and cost-of-living allocations
(COLA).
 

The following three paragraphs specify additional components of the offer and will vary across
academic units

1.  To facilitate the establishment of your research program, the University will:
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• Provide suitable office space, furniture, and laboratory space to accommodate your research
activities.  The University will provide up to $ MONEY to enable you to purchase appropriate
computing and laboratory equipment and furniture, support any additional laboratory
renovation expenses, and to fund other appropriate research-related activities.  These funds
may be considered available to you immediately upon arrival at the University of Maryland,
and should be expended within three years.

• Supply funds for graduate student or postdoctoral student support
• Guarantee summer support (or some part of the non-state supported fraction of the salary) for

some initial number of years.
• Provide annual travel funds in the amount of $ MONEY.

2.  I am aware of the real cost of transferring between institutions, and to assist with these costs the
University will provide up to $ MONEY to cover reasonable moving expenses for your household and
professional items.  The University can provide assistance and coordination of your move, and you should
contact ADMINISTRATOR’S NAME, the director of administrative services for our department, for
further information.  The University also provides Dual Career Assistance and Relocation Assistance.  For
more information, please contact Rhonda Malone, Director of Faculty Mentoring and Development or refer
to her website, www.faculty.umd.edu.

3.  The University has a workload policy of five three-hour course equivalents per year for regular
faculty.  However, for faculty in this department who are active in research and involved with student
research advising, this load reduces to NUMBER courses per year.  You will not be required to teach any
formal courses during the first year of your appointment.  In addition, all faculty contribute service to the
College and Campus, and I expect that you will participate in these activities as required.

I will inform you when the offer has received final approval.  At that point, the offer will remain
open for NUMBER days, during which time you should sign the enclosed contract and return it to me.

I speak for many colleagues when I say that we are truly enthusiastic about your appointment here. 
I believe we can provide support for your academic career to prosper by offering a stimulating intellectual
environment and engagement with a talented and diverse student body.  We look forward to your long and
distinguished career as our colleague.

Yours sincerely,

CHAIR’S NAME
Chair
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APPENDIX D

This section supercedes section IV A. 1
A. First -level Review
1. Eligible voters:  At the first-level unit of review, the review committee shall consist of all
members of the faculty of that unit who are eligible to vote.  To be eligible to vote within the first-
level unit, the faculty member must hold a tenured appointment in the University and must be at
or above the rank to which the candidate seeks appointment or promotion. Tenured faculty voting
on promotions cases at the first level of review may only do so in a single academic department or
non-departmentalized school, and may only vote in units in which they have a regular appointment
and where this is permitted by the unit’s plan of organization. In those cases where a faculty
member has the opportunity to vote in more than one department or non-departmentalized school,
the faculty member votes in that department/school in which the faculty member holds tenure.

In those cases where a faculty member has the opportunity to vote at more than one level of
review, the faculty member votes at the first level of review at which the faculty member has the
opportunity to vote. There are two exceptions:  (a) chairs or deans are excluded from voting as
faculty in their first level unit and (b) if there are fewer than three (3) eligible faculty members in
the first-level unit, the dean at his/her discretion shall appoint one or more eligible faculty members
from related units as voting members of the first-level review committee, to ensure that the review
committee shall contain at least three (3) persons.  Consequently, in promotion and tenure cases of
faculty with joint appointments, faculty appointed by the dean to the first-level review committee
of the primary unit, who are also members of a secondary unit providing input on a candidate, are
permitted to vote on the candidate only in the primary unit where they have been appointed as
member of the review committee by the Dean. 
       Although they do not have voting privileges, other faculty and the head of the first level unit
may be invited to participate in discussion about the candidate if the plan of organization and the
bylaws of the unit permit. 
      Advisory subcommittee: The first-level unit review committee may establish an advisory
subcommittee to gather material and make recommendations, but the vote of the entire eligible
faculty of the first-level unit shall be considered the faculty recommendation of the first-level unit.
 Conduct of the review: The first-level review committee shall appoint an eligible member of
the faculty from the first-level unit to serve as chair and spokesperson for the candidate’s review
committee. The chair of the review committee is responsible for writing the recommendation on
the candidate and recording the transactions at the review meeting. Under no circumstances may
the chair of the unit or dean serve as spokesperson for the first-level unit review committee or write
its report.
           As the first level administrator, the chair or dean shall submit a recommendation separately;
the recommendation of the chair or dean shall be considered together with all other relevant
materials by any reviewing committee at a higher level. Requests for information from higher level
review units shall be transmitted to both the chair of the first-level unit review committee and the
first-level unit administrator.

Joint appointments: Faculty members with joint appointments hold both a primary
appointment (in their tenure home) and one or more secondary appointments (in the unit or units
that are not their tenure home).  When a joint appointment candidate is reviewed for
appointment, promotion and/or tenure, the primary appointment unit is responsible for making the
recommendation after first obtaining advisory input from the (one or more) secondary units, as
appropriate. The advisory input from secondary unit(s) will be as follows:
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• If the candidate holds a temporary appointment in the secondary unit, then the secondary
unit’s advice to the primary unit shall consist solely of a written recommendation by the chair
or director of the secondary unit.

• If the candidate holds a permanent appointment in a secondary unit that is neither an
academic department nor a non-departmentalized school, then the director’s recommendation
will be informed by advice from the faculty in the unit who are at or above the rank to which
the candidate aspires. That advice shall be in a format consistent with the unit’s plan of
organization. If the plan of organization includes a vote, the vote may not include those eligible
to vote elsewhere on the candidate.

• If the candidate holds a permanent appointment in a secondary unit that is either an academic
department or a non-departmentalized school, then there shall be both a vote of the faculty in
the unit who are at or above the rank to which the candidate aspires and a written
recommendation by the head of that unit. The restriction on multiple faculty votes continues
to apply in this instance.

 The secondary unit’s review of the candidate shall be provided to the first-level unit review
committee and the first-level unit administrator. If the chair/director of the secondary unit is also a
member of the candidate’s primary unit, the chair/director may participate in the deliberations of
the primary unit, but may not vote on the candidate’s promotion in that unit. 
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For Immediate Release  
May 3, 2005  
Contacts: Neil Tickner, 301 405 4622 or ntickner@umd.edu 

UM Awarded Prestigious Sloan Foundation Center in 
Biotechnology

The University of Maryland has been selected to establish the new Sloan 
Biotechnology Industry Center, a home for high-impact research on the 
forces driving the competitiveness of the nation's biotechnology industry. A 
start-up grant from the Alfred P. Sloan Foundation will help fund this work. 

The Sloan Biotechnology Industry Center will join an elite group of 
university-based research facilities, each focusing on a critical U.S. 
industrial sector. It is believed to be the first research center in the nation 
to focus solely on competitiveness in the biotechnology industry. 

"We intend to make this center the source for independent, definitive 
research on biotechnology industry competitiveness," says director Jacques 
Gansler, who also serves as the University of Maryland vice president for 
research. "There's a critical need to identify opportunities and strategies 
that can give biotechnology companies a competitive advantage. We're 
uniquely positioned to address these questions, as well as industry-wide 
concerns." 

In the research world, the Sloan centers enjoy a remarkable reputation for 
research that has helped stimulate targeted industries, Gansler says. The 
centers apply a unique approach in which highly trained, interdisciplinary 
teams work closely with companies to observe and collect data and develop 
solutions to industry challenges. 

University of Maryland researchers will begin their studies this summer, 
working closely with leading national and global biotechnology companies. 
The research agenda will focus on five critical aspects of industry 
operations: the length of time involved in developing products, uncertainties 
facing start-ups, external industry-wide influences such as regulation and 
public policy, and the economics of the industry as a whole. For example, 
researchers will examine: 

●     Strategies for biotech firms to reduce costs and development time 
for start-up products; 
●     Strategies for better integrating regulatory requirements into the 
production process; 
●     Costs and benefits of conducting research, clinical trials and other 
operations overseas; 
●     Dependence of related industries (e.g., medical device industry) 
on the biotech sector; 
●     Government policies and industry-wide practices that give U.S. 
companies a competitive edge or disadvantage in the world market. 

"Our challenge is to better understand the intricate web of factors that 
contribute to the biotechnology industry's success and those that hold it 
back," says Shawn Lofstrom, the center's associate director for research. 
"That's no easy task. Biotech represents an incredibly complex interaction 
among investors, regulators, researchers, engineers and related industries." 

The Center will be based in a highly active biotechnology cluster that 
includes such major sector players as the Food and Drug Administration, 
National Institutes of Health, national labs, as well as the Biotechnology 
Industry Organization. 

UM Awarded Prestigious Sloan Foundation Center in Biotechnology :: University Communications Newsdesk, University of Maryland
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UM Awarded Prestigious Sloan Foundation Center in Biotechnology :: University Communications Newsdesk, University of Maryland

Jacques Gansler, the center's director, has extensive experience in 
business, government and academia, and has specialized in issues of 
industrial competitiveness and public-private partnerships. He holds the 
Roger C. Lipitz Chair in Public Policy and Private Enterprise, and served as U.
S. under secretary of defense for acquisition, technology and logistics (1997 
- 2001). 

Research Director Shawn Lofstrom's academic interests are focused on 
research and teaching related to the business of biotech, including 
strategies for creating successful alliances among biotech, pharmaceutical 
and medical device firms. She previously served as assistant professor in 
the University of Maryland's Robert H. Smith School of Business, and has 
considerable management experience. 

The Sloan Biotechnology Industry Center will be housed at the Maryland 
School of Public Policy's Center for Public Policy and Private Enterprise.  
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Middle States Documentation – Career Center 2005 
 
Standard 6, Fundamental Element 1 – Student Grievance Procedures 
 
 
Benchmarking: 
The Career Center annually participated in the nationals Association of Colleges and 
Employers (NACE) Salary Study.  This is a national survey of employers and jobs 
offered to students entering the job market.  Results are listed in the aggregate and 
disseminated nationally.  There are no match data for students at a particular institution 
and the jobs or salaries received.  However the data does provide broad cross-reference 
data for comparison with the University Graduation Survey. 
 
Customer Feedback: 
At the end of each career fair and during on-campus interviewing hosted by the Career 
Center, employers and students are asked to complete a feedback/evaluation form on the 
adequacy of services provided. 
 
Feedback from employers and students are a formal component of the UNIV099 
internship course.  This provides both direct feedback on the experience and allows for 
interaction between the employer, student and staff of the Career Center.  In addition, 
students or employers directly contact the Career Center when there are grievances from 
either party.  The President’s Legal Office also provides consultation on ethical and legal 
issues related to internships.  Additionally, a member of the Legal staff routinely pairs 
with the Assistant Director for Experiential Programs to provide workshops for 
University internship coordinators on addressing ethical and legal issues of students 
participating in internships. 
 
Student Grievances: 
Student complaints or grievances are accepted and forwarded to the Executive Director.  
After review the information is either responded to directly or routed to the appropriate 
Assistant Director for response. 
 
Advisory Boards: 
The Executive Director’s Student Advisory Council is a group of 6-8 nominated and 
selected students who provide on-going feedback on issues related to the Career Center.  
This group is in its third year and has focused on revising the Career Center website, 
establishing extended web presence, providing feedback on the services of the Center, 
etc.   
 
The University Internship Opportunity Advisory Board partners Career Center 
professionals with faculty/staff in the colleges responsible for providing internship credit 
for students.  The purpose is to utilize the Career Center professionals to direct and 
strengthen faculty and student understanding of the work and learning relationship. 
 
 



 
 
 

Career Center  
Feedback Form 

 
Today’s Date: __________________  
 
Feedback Details:  
 
 
 
 
 
 
 
 
(use back of sheet for more notes) 
 
**Name of person submitting this Feedback Form:______________________________ 

(Optional, but ** required if response is desired.) 
 

Reported by:   Student    CC Staff member 
    Employer    UM Office _________________ 
    Alum- (Year graduated)_______  Other: _______________ 
Phone :______________________E-mail address: _____________________________ 
Best way to contact person: ________________________________________________ 
 
------------------------------------------------------------------------------------------------------------ 
Below to be completed by Career Center staff:  
 
Received by: _____________(staff initials) on ___________________(date) 

 
Where/How was Feedback Form turned in/completed:   

 Visited Resource Room  Visited Front Desk  Called in   E-mailed 
 Other ____________ 

 
Follow up actions taken: 
 
 
 

Employer related: submit details to Andrea Young, ayoung7@umd.edu 
All other issues: submit details to Linda LeNoir llenoir@umd.edu 

 



March 27, 2006 
1:37 PM 

  
 

 

 

 

 

 
The Women of Maryland - 2006  
 
Travel Tips for Baby Boomers  
 
Can Termites Hitchhike North in 
Mulch From Gulf Hurricane 
Debris?  
 
UM Pioneers Technology to 
Catch Cyber Thieves  
 
Got Gigabytes of Photos? UM 
Software Offers Fast, Easy & 
Free Navigation 

 
Public Policy's John Steinbruner 
Comments on DOD's Concern 
over Its Rocket Scientists; Job 
Not as Key as Before? (USA 
Today)  
 
Smith School's Peter Morici Has 
Expertise on GM Labor 
Agreement, Sale of GMAC, 
Heard Loud and Clear (CNN, 
PBS News Hour, Voice of 
America)  
 
Government & Politics's Fred 
Alford and His Seminal Book on 
the Whistle Blower Noted in a 
Feature in The Economist 
 
 

 

For Immediate Release  
September 29, 2005  
Contacts: Neil Tickner, 301 405 4622 or ntickner@umd.edu 

CIA Director Goss to Speak at Opening of UM Center for 
Advanced Study of Language

Research Lab First in Nation Dedicated to Language Needs of 
Government 

CIA Director Porter Goss. 

WHAT: 

U.S. Director of Central Intelligence Porter 
Goss, U.S. Congressman Rush Holt, D- N.J. 
and other experts will address the importance 
of language for national security and the 
significance research and development play in 
meeting critical national needs. They will speak 
at the University of Maryland Center for 
Advanced Study of Language (CASL) to mark 
the opening of its new state-of-the-art facility. 
CASL is the national laboratory for advanced 
research and development on language and 
national security and the largest language 
research facility in the country. It will also provide the first classified 
environment for language research. 

"CASL's mission is to serve the government and the nation in the critical 
area of language research," says CASL executive director Richard Brecht. 
"Research on how language is learned and used is critical to the major 
breakthroughs that the defense and intelligence communities are expecting 
from the center. In addition, business and education also stand to gain from 
this unprecedented investment in language research, and, as a result, the 
nation as a whole will be better prepared for the challenges of the 21st 
century." 

Prior to the event, CASL researchers will be available to explain some key 
areas of research at the center including: how stress and fatigue can impair 
federal workers' foreign language competency, challenges and techniques 
for acquiring very high level language capabilities, mastering multiple Arabic 
dialects; pre-deployment language/cultural training for the military. 

CASL Ribbon Cutting Ceremony. 

See a slideshow of the CASL building. 

WHO: 

CASL Researchers: Catherine Doughty (high-level language acquisition 
techniques); Tom Wallsten (stress and fatigue and language 
performance); Bill Rivers (evaluation of the new Defense Language 
Proficiency Test); William Young (mastering Arabic dialects); Richard 

CIA Director Goss to Speak at Opening of UM Center for Advanced Study of Language :: University Communications Newsdesk, University of Maryland
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CIA Director Goss to Speak at Opening of UM Center for Advanced Study of Language :: University Communications Newsdesk, University of Maryland

Brecht (U.S. language policy) 

Platform Speakers include: (In addition to Porter Goss and Rush Holt) 
Dan Mote, University of Maryland President, Jacques Gansler, University 
of Maryland Vice President for Research and former U.S. Undersecretary of 
Defense, Maryland Lt. Gov. Michael Steele and Maryland State Senate 
President Mike Miller 

WHEN: 

Thursday, October 6, 2 p.m. to 3 p.m.; CASL researchers availability, 1 
p.m. to 1:40 p.m.; speakers availability 3 p.m. to 3:30 p.m. (Note: Goss 
will not be available) 

WHERE: 7005 52nd Avenue, College Park Maryland (near the College Park 
Metro Station) 

RSVP: 

Pre-registration required to gain admittance. Reply online by COB, 
October 5, https://register.casl.umd.edu/ribboncutting; for 
assistance contact Dave Ottalini: 301-405-4076; dottalin@umd.edu  
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Gary Williams to Head Scholarship Fund-Raising 
Effort; Pledges Significant Gift

University of Maryland 
men's basketball head 
coach Gary Williams will co-
chair the scholarship 
component of the school's 
upcoming fund-raising 
campaign and has pledged 
a significant gift for 
academic scholarships at 
the university, President 
Dan Mote has announced.  
 
Mote made the 
announcement at a dinner 

that raised $1.5 million dollars for scholarships Saturday night. Over the 
past year, the university has received more than $24.8 million in gifts for 
scholarships.  
 
"Raising student scholarships is a top priority for the University for the 
foreseeable future," Mote said. "We are very lucky indeed that coach 
Williams volunteered to co-chair the campaign to keep a Maryland 
education affordable. He brings an extraordinary determination to 
winning this challenge as he always does in everything he undertakes. 
Gary is a leader and a motivator, and a winner."  
 
"The burden of financing public higher education is falling more and more 
on students and universities themselves," Mote said. "This campaign for 
scholarships is a major effort to carry part of that load. We could not be 
happier about Gary Williams stepping up with a personal financial 
contribution and his leadership of our campaign to raise at least $200 
million. This is a great day for Maryland scholarships."  
 
"The University of Maryland paid for my education with a basketball 
scholarship when I was a student-athlete," said Williams. "This is my way 
of saying thank you to the University and to assist the University's effort 
to raise money for scholarships. A successful fund raising program for 
scholarships will allow more students from all economic levels to attend 
the University of Maryland."  
 
Mote said the larger fund-raising campaign, which is still in the planning 
stages, will be launched publicly in 2006 and that it will include a goal of 
more than $200 million just to endow academic scholarships. Other 
details of the campaign, including the total fund-raising goal, have not 
yet been finalized.  
 
University of Maryland College Park Foundation Chairman John Brophy 
said, "The University of Maryland has made great progress in recent 
years to become one of the finest universities in the nation, but at the 
same time, the cost of attending Maryland or any other great institution 
has grown enormously.  
 
"We must ensure that financial problems never interfere with a student's 
ability to study and succeed at Maryland," said Brophy, group president 
of ACS in Washington, D.C. "We are fully confident that the man who 
brought Maryland its first national basketball championship can lead us to 
this vital goal as well."  
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Centers and Institutes

  
  

   Centers and 
Institutes 

This site is presently being updated. Please contact Claudia Rector with any questions. Last updated 
9/14/06. 

●     (AGNR) College of Agriculture and Natural Resources 
●     (ARCH) School of Architecture, Planning, and Preservation 
●     

(ARHU) College of Arts and Humanities (updated) 
●     

(BMGT) Robert H. Smith School of Business (updated) 
●     

(BSOS) College of Behavioral and Social Sciences 
●     

(CLFS) College of Chemical and Life Sciences (updated) 
●     

(CLIS) College of Information Studies (updated)
●     (CMPS) College of Computer, Mathematical, and Physical Sciences (updated) 
●     

(EDUC) College of Education 
●     

(ENGR) A. James Clark School of Engineering 
●     (HLHP) College of Health and Human Performance 
●     

(JOUR) Philip Merrill College of Journalism (updated) 
●     

(PUAF) School of Public Policy 
●     (UGST) Undergraduate Studies 
●     Division of Research 
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Centers and Institutes

Central Maryland Research and Education Center 
Mr. Francis Allnutt, Director 301-596-9330 fallnutt@umd.edu 

Other Reporting Units: 
Dairy Research Unit - Ellicott City 
Upper Marlboro (Tobacco) Farm - Upper Marlboro 
BARC Farm - Laurel 
Forage Research Unit - Ellicott City 
Turfgrass Research Unit - College Park 

Western Maryland Research and Education Center - Keedysville 
Mr. Francis Allnutt, Director 301-596-9330 fallnutt@umd.edu 

Wye Research and Education Center - Queenstown 
Dr. Russell Brinsfield, Director 410-827-6202 russb2@umd.edu 

Other Reporting Units: 
Wye Beef Unit - Wye 

Lower Eastern Shore Research and Education Center - Queenstown 
Dr. Reginal Harrell, Director 410-827-5579 rharrell@umd.edu 

Other Reporting Units: 
Popular Hill Farm - Quantico 
Poultry Research Unit - Princess Anne 
Vegetable Research Farm - Salisbury 

Center for Agricultural and Natural Resource Policy 
Dr. James Wade, Director 301-405-1918   jcwade@umd.edu 

Maryland Center for Agro-Ecology 
Dr. Russell Brinsfield, Director 410-827-6202 russb2@umd.edu 

Aquatic Pathobiology Center 
Dr. Andrew Kane, Director 301-314-6808 akane1@umd.edu 

Government and Corporate Veterinary Medicine Center 
Dr. Bettye Walters, Director 301-314-6821 bwalter1@umd.edu 

Home and Garden Information Center 
Dr. David Clement - Regional Extension Specialist (Director) 410-531-5556 clement@umd.edu 

The Maryland 4-H Center 
Richard Byrne, State Program Leader 301-314-9070 rbyrne@umd.edu 

Rural Development Center (at UMES) 
Dr. Daniel Kuennen, Director 410-651-6183 dkuennen@umd.edu 

Joint Institute for Food Safety and Applied Nutrition (JIFSAN) (Joint with CLFS) 
David R. Lineback, Director 301-405-8382 lineback@umd.edu 
JIFSAN International Training Center 

Paul Mazzocchi , Director 301-405-8482 pmazzocc@umd.edu 

School of Architecture,  Planning and Preservation 
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Centers and Institutes

●     National Center for Smart Growth Research and Education 
❍     Dr. Geritt Knaap, 301-405-6083 gknaap@ursp.umd.edu 

College of Arts and Humanities 

●     Center for East Asian Studies (Joint with BSOS) 
❍     S. Robert Ramsey, Director, 301-405-4256 ramsey@umd.edu 

●     Center for Historical Studies 
❍     Sonya Michel, Director, 301-405-4297 smichel@umd.edu 

●     Center for Persian Studies, The 
❍     Ahmad Karimi-Hakkak, Director, 301-405-3147 karimi@umd.edu 

●     Center for Political Communication and Civic Leadership 
❍     Shawn J. Parry-Giles, Director, 301-405-6527 spg@umd.edu 

●     Center for Renaissance and Baroque Studies 
❍     Adele Seeff, Director 301-405-6830 aseeff@umd.edu 

●     Center for Risk Communication Research 
❍     Linda Aldoory, Director 301-405-6528 laldoory@umd.edu 

●     Center for Studies in 19th Century Music 
❍     H. Robert Cohen, Director, 301-405-7780 hrcohen@umd.edu 

●     Clarice Smith Performing Arts Center 
❍     Susan Farr, Director, 301-405-8124 sfarr@umd.edu 

●     Consortium on Race, Gender, and Ethnicity 
❍     Bonnie T. Dill, Director, 301-405-6878 btdill@umd.edu 

●     David C. Driskell Center for the Study of the African Diaspora 
❍     Robert E. Steele, Director, 301-314-2615  rsteele@umd.edu 

●     Latin American Studies Center 
❍     Saul Sosnowski, Director, 301-405-8535 sosnowsk@umd.edu 

●     Maryland Institute for Technology in the Humanities 
❍     Neil Fraistat, Director 301-405-8927  fraistat@umd.edu 

●     Meyerhoff Center for Jewish Studies 
❍     Hayim Lapin, Director, 301-405-4975   hl49@umail.umd.edu 

●     National Foreign Language Center 
❍     Catherine Ingold, Director, 301-403-1750  cwingold@nflc.org 
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Centers and Institutes

●     Center for Electronic Markets and Enterprises 
❍     Dr. Jospeh Bailey, 301-405-2174 jbailey@rhsmith.umd.edu 

●     Center for Excellence in Service 
❍     Dr. Roland Rust 301-405-2190 rrust@umd.edu 
❍     Dr. P.K. Kannan 301-405-2188 pkannan@rhsmith.umd.edu 

●     Center for Executive Education 
❍     Dr. Scott Koerwer skoerwer@umd.edu 

●     Center for Global Business 
❍     Dr. Robert (Bob) Krapfel 301-405-2198 bkrapfel@umd.edu 
❍     Dr. Vinod Jain 301-405-3256 vjain@rhsmith.umd.edu 

●     Center for Health Information and Decision Systems (CHIDS) 
❍     Dr. Ritu Agarwal 301-405-3121   ragar@umd.edu 
❍     Corey Angst cangst@rhsmith.umd.edu 

●     Center for Human Capital, Technology and Innovation 
❍     Dr. Susan Taylor 301-405-2240  smtaylor@umd.edu 
❍     Dr. Paul Tesluk 301.405.4968 ptesluk@rhsmith.umd.edu 

●     Dingman Center for Entrepreneurship 
❍     Asher Epstein (301) 405-9510 aepstein@rhsmith.umd.edu 

●     Supply Chain Management Center 
❍     Dr. Sandor Boyson 301-405-2205 sboyson@umd.edu 
❍     Dr. Thomas Corsi 301-405-2197 tcorsi@umd.edu 

●     Netcentricity Laboratory 
❍     Dr. Sandor Boyson 301-405-2205 sboyson@umd.edu 

   
College of Behavioral and Social Sciences 
Center for East Asian Studies (Joint with ARHU) 

S. Robert Ramsey, Director, 301-405-4256 ramsey@umd.edu 
  
Center for International Development and Conflict Management (GVPT) 

Jonathan Wilkenfeld - Director, 301-314-7703   jwilkenf@gvpt.umd.edu 
Center for Substance Abuse Research (BSOS) 

Eric Wish - Director, 301-405-9774 ewish@umd.edu 
Interindustry Forecasting at the University of Maryland (Economics) 

Clopper Almon - Director, 301-405-4604 calmon@umd.edu 
International Communication and Negotiation Simulations (GVPT) 

Jonathan Wilkenfeld, Director 301-314-7703   jwilkenf@gvpt.umd.edu 
Institutional Reform and the Informal Sector (Economics) 
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Centers and Institutes

Charles Cadwell, Executive Director 301-405-3175 ccadwell@umd.edu 
Center for American Politics and Citizenship (GVPT) 

Paul Herrnson, Director 301-405-4123 pherra@umd.edu 
Center for Heritage Resource Studies (ANTH) 

Paul Shackel, Director 301-405-1422 pshackel@umd.edu 
Maryland Justice Analysis Center (CCJS) 

Charles Wellford, Director 301-405-4701 cwellfor@umd.edu 
Center for Studies of Post-Communist Societies (GVPT) 

Vladimir Tismaneanu, Director 301-405-4164 vtismane@umd.edu 
Harrison Program on the Future Global Agenda (GVPT) 

Ken Conca, Director 301-405-4125 kconca@umd.edu 
Center for Research on Military Organization (SOCY) 

David Segal, Director 301-405-6439 dsegal@umd.edu 
Laboratory for Automation Psychology (PSYCH) 

Kent Norman, Director 301-405-5924 klnorman@umd.edu 
Maryland Collective Choice Center (GVPT) 

Joe Oppenheimer, Director 301-405-4113 joppenhe@umd.edu 
Maryland Center for Anxiety Disorders (PSYCH) 

Samuel Turner, Director 301-405-0232 turnersm@umd.edu 
Maryland Population Research Center (MPRC) 

Seth Sanders, Director 301-405-3497 sanders@econ.bsos.umd.edu 
Center for International Economics (ECON) 

Guillermo Calvo, Director 301-405-3553 calvo@umd.edu 
Center for Comparative and Evolutional Biology of Hearing (LFSC/BSOS) 

Arthur Popper, co-Director 301-405-1940 apopper@umd.edu  
Robert  Dooling, co-Director 301-405-5925 rdooling@umd.edu 

Neuroscience and Cognitive Sciences program (LFSC/BSOS) 
Cynthia Moss, director 301-405-0353 cmoss@psyc.umd.edu 

Center for Neural and Cognitive Sciences (LFSC/BSOS) 
Arthur Popper, Director 301-405-1940 apopper@umd.edu 

Earth System Science Interdisciplinary Center (CMPS/BSOS) 
Anthony Busalacchi, Director 301-405-5599 abusalec@umd.edu 

Mid-Atlantic Regional Earth Science Application Center (GEOG) 
Stephen Prince, Director 301-405-4062  sprince@umd.edu 

Laboratory for Global Sensing Systems (GEOG) 
John Townshend, Acting Director 301-405-4558 jtownshe@umd.edu 

Center for Criminal Justice Technology (CCJS/MITRETEK) 
Charles Wellford, Director 301-405-4701 cwellfor@umd.edu 

Evaluation Studies Group (CCJS) 
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Centers and Institutes

Doris Mackenzie, Director 301-405-3008  dmacken1@umd.edu 
Violence Research Group (CCJS) 

Brian Wiersema, Director 301-405-4735 bwiersem@umd.edu 
Democracy Collaborative (Joint with the School of Public Policy) 

Ted Howard, Executive Director 301-405-5884 thoward1@umd.edu 
Public Safety Training and Technical Assistance Program (BSOS) - formerly High Intensity Drug 
Trafficking Research Program 

Thomas Carr, Director 301-489-1700 thcarr@umd.edu 
Committee on the Political Economy of the Good Society (GVPT) 

Stephen Elkin, Director 301-405-4117 selkin@umd.edu 
Cultural Systems Analysis Group (ANTH) 

Tony Whitehead, Director 301-405-1419 twhitehe@umd.edu 
National Center for the Study of Terrorism and Response to Terrorism 

Gary D. Lafree, Director 301-405-4714 glafree@umd.edu 

 

College of Chemical and Life Sciences 

●     Arabidopsis thaliana Research Initiative at the University of Maryland (ATRIUM) 
●     Center for Bioinformatics and Computational Biology (Joint with CMPS) 

❍     V. S. Subrahmanian 301-405-2711  vs@cs.umd.edu 
●     Center for Comparative and Evolutionary Biology of Hearing (C-CEBH) 

❍     Arthur Popper, Co-Director 301-405-1940 apopper@umd.edu 
❍     Robert Dooling, Co-Director 301-405-5925 rdooling@umd.edu 
❍     Charlene Brooks, Coordinator 301-405-7861 

●     Genetics with Eukaryotic Model Systems (GEMS) 
❍     Steve Mount, 301-405-9904 smount@umd.edu 

●     IPM (Integrated Pest Management) Maryland 
❍     Sandra Sardanelli 301-405-7877 ssardane@umd.edu 

●     Joint Institute for Food Safety and Applied Nutrition (JIFSAN) (Joint with AGNR) 
David R. Lineback, Director 301-405-8382 lineback@umd.edu 
JIFSAN International Training Center 

Paul Mazzocchi , Director 301-405-8482 pmazzocc@umd.edu 
●     Laboratory for Biological Ultrastructure 

❍     Tim Maugel, Director, 301-405-6898 tmaugel@umd.edu 
●     Center for Biomolecular Structure and Organization 

❍     George Lorimer, Director 301-405-2416 glorimer@umd.edu 
●     Maryland Center for Integrated Nano Science and Engineering (M-CINSE) (with CMPS and 

ENGR) 
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Centers and Institutes

❍     Prof. Gary W. Rubloff 301-405-2949 rubloff@isr.umd.edu 
●     Maryland Pathogen Research Institute (MPRI) 

❍     David Mosser, Director, 301-314-2594 dmosser@umd.edu 
●     Materials Research Science and Engineering Center (Joint with CMPS and ENGR) 

❍     Prof. Ellen Williams 301-405-6156 edw@umd.edu 
❍     Prof. Ramamwoorthy Ramesh 301-405-7364 rramesh@umd.edu 

●     Plant Nematology Laboratory 
❍     Sandra Sardanelli 301-405-7877 ssardane@umd.edu 

  
 
  
College of Information Studies  
Center for Information Policy 

Lee S. Strickland, J.D., Director phone 301-405-1741; fax 301-314-9145  lstrickl@deans.umd.edu 
Joint with the School of Public Affairs 
 
  

College of Computer, Mathematical and Physical Sciences  

●     Center for Astronomy and Space Physics (CASP) 
❍     Lee Mundy 301-405-1529  lgm@umd.edu 

●     Center for Automation Research (sub-unit of UMIACS) 
❍     Rama Chellappa 301-405-3656 chella@umd.edu 

●     Center for Bioinformatics and Computational Biology (Joint with CLFS) 
❍     V. S. Subrahmanian 301-405-2711  vs@cs.umd.edu 

●     Center for High Energy Astrophysics (CHEAR) 
❍     Lee Mundy 301-405-1529 lgm@umd.edu 

●     Center for Human Enhanced Secure Systems (CHESS) 
❍     Jeffrey Hollingsworth 301-405-2708  hollings@cs.umd.edu 

●     Center for Multiscale Plasma Dynamics 
❍     William Dorland 301-405-6025 bdorland@umd.edu 

●     Center for Particle and String Theory 
❍     Sylvester Gates 301-405-6025 gatess@umd.edu 

●     Center for Scientific Computation and Mathematical Modeling (CSCAMM) 
❍     Eitan Tadmor 301-405-0652 tadmor@umd.edu 

●     Center for Superconductivity Research 
●     Richard Greene 301-405-6128 rickg@umd.edu 
●     Combined Array for Research in Millimeter-wave Astronomy (CARMA) 

❍     Stuart Vogel, 301-405-2134 svogel@umd.edu 

http://www.provost.umd.edu/Centers/ (7 of 15)10/28/2006 1:26:36 PM

mailto:rubloff@isr.umd.edu
mailto:dmosser@umd.edu
http://mrsec.umd.edu/
mailto:edw@umd.edu
mailto:rramesh@umd.edu
http://www.agnr.umd.edu/users/nrsl/entm/nematology/nematology.html
mailto:ssardane@umd.edu
http://www.cip.umd.edu/
mailto:lstrickl@deans.umd.edu
mailto:lgm@umd.edu
http://www.cfar.umd.edu/
mailto:chella@umd.edu
http://www.umiacs.umd.edu/research/bioinfo/index.htm
mailto:vs@cs.umd.edu
mailto:lgm@umd.edu
mailto:hollings@umd.edu
mailto:bdorland@umd.edu
http://www.physics.umd.edu/cpst/
mailto:gatess@umd.edu
http://www.cscamm.umd.edu/
mailto:tadmor@umd.edu
http://www.csr.umd.edu/
mailto:rickg@umd.edu
mailto:svogel@umd.edu


Centers and Institutes

●     Computer Vision Lab 
❍     John Aloimonos 301-405-4526 jyaloimo@umd.edu 

●     Condensed Matter Theory Center 
❍     Sankar Das Sarma 301-405-6145  dassarma@umd.edu 

●     Cooperative Institute for Climate Studies (CICS) 
❍     Antonio Busalacchi 301-405-5599  abusalec@umd.edu 

●     Distributed Systems Software Lab (DSSL) 
❍     Jeffrey Hollingsworth 301-405-2708 hollings@umd.edu 

●     Earth System Science Interdisciplinary Center (ESSIC) 
❍     Antonio Busalacchi 301-405-5599 abusalec@umd.edu 

●     East-West Space Science Center 
❍     Roald Sagdeev, 301-405-8051 rzs@umd.edu 

●     Fraunhofer Center 
❍     Vic Basili 301-405-2668 basivic@umd.edu 

●     Global Land Cover Facility 
❍     John Townshend 301-405-4567  jtownshe@umd.edu 
❍     Joseph JaJa 301-405-6722  joseph@umiacs.umd.edu 

●     Graphics and Visual Informatics Lab 
❍     Amitabh Varshney 301-405-6761  avarshne@umd.edu 

●     Human-Computer Interaction Laboratory (HCIL) 
❍     Ben Bederson 301-405-2764  bederson@umd.edu 
❍     Allison Druin 301-405-7406  adruin@umd.edu 

●     Institute for Physical Sciences and Technology (IPST) 
❍     Rajarshi Roy 301-405-4878 rroy@umd.edu 

●     Institute for Research in Electronics and Applied Physics (IREAP) 
❍     Patrick O’Shea 301-405-4977 poshea@umd.edu 

●     Institute for Advanced Computer Studies (UMIACS) 
❍     V. S. Subrahmanian 301-405-2711  vs@cs.umd.edu 

●     Isotope Geochemistry Laboratory 
❍     Richard Walker 301-405-4089 rjwalker@geol.umd.edu 

●     Joint Institute for Knowledge Discovery (JIKD) 
❍     James A. Hendler 301 405 2696 hendler@cs.umd.edu 

●     Keck CHAOS Visualization Lab 
❍     Brian Hunt 301-405-4885 bhunt@ipst.umd.edu 

●     Keck Laboratory for the Analysis of Visual Motion 
❍     Larry Davis 301-405-2662 lsd@umiacs.umd.edu 

●     Laboratory for Atomic, Molecular and Optical Science and Engineering 
❍     Wendell Hill 301-405-4813  wth@umd.edu 

●     Laboratory for Computation and Visualization 
❍     Anil Deane 301-405-4866  deane@umd.edu 
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Centers and Institutes

●     Laboratory for Computational Cultural Dynamics (LCCD) 
❍     Dana Nau 301 405 2684  nau@umd.edu 

●     Laboratory for Computational Linguistics and Information Processing (CLIP) 
❍     Bonnie Dorr 301-405-6768  bdorr@umd.edu 
❍     Louiqa Raschid 301-405-2228  lraschid@umd.edu 
❍     Amy Weinberg 301-405-4934  weinber@umd.edu 

●     Laboratory for Crustal Petrology 
❍     Michael Brown 301-405-4080 mbrown@geol.umd.edu 

●     Laboratory for Millimeter Wave Astronomy 
❍     Stuart Vogel 301-405-2134  svogel@umd.edu 

●     Laboratory for Parallel and Distributed Computing (LPDC) 
❍     Joseph JaJa 301-405-6722  josephj@umd.edu 

●     Laboratory for Structural Geology and Tectonics 
❍     D. Jiang, 305-405-6979 dzjiang@geol.umd.edu 

●     Language and Media Processing Laboratory  (LAMP) 
❍     David Doermann 301-405-1767  doermann@umd.edu 
❍     Amy Weinberg 301-405-4934  weinber@umd.edu 

●     Maryland Information System Security Laboratory (MISSL) 
❍     William Arbaugh 301-405-2774 warbaugh@umd.edu 

●     Maryland NanoCenter (Joint with ENGR and CLFS) 
❍     Gary Rubloff 301-405-2949  rubloff@isr.umd.edu 

●     Materials Research Science and Engineering Center (Joint with ENGR and CLFS) 
❍     Ellen Williams 301-405-6156 edw@umd.edu 

●     Maryland Information and Network Dynamics Laboratory (MIND) 
❍     Ashok Agrawala 301-405-2525  agrawala@umd.edu 

●     Norbert Wiener Center for Harmonic Analysis and Applications 
❍     John J. Benedetto 301-405-5161 jjb@umd.edu 

●     Parallel Understanding Systems Lab (PLUS) 
❍     Jim Hendler 301-405-2696 hendler@cs.umd.edu 

●     Perceptual Interfaces and Reality Laboratory (PIRL) 
❍     Ramani Duraiswami 301-405-6710  rduraisw@umd.edu 

●     Plasma Lab 
❍     William McDonough 301-405-5561  mcdonough@geol.umd.edu 

●     Stable Isotope Lab 
❍     James Farquhar 301-405-1116 jfarquha@essic.umd.edu 
❍     A. J. Kaufman 301-405-0395 kaufman@geol.umd.edu 

●     Statistics Laboratory 
❍     Paul Smith 301-405-5104  pjs@umd.edu 
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Centers and Institutes

 
 
College of Education  
Center for Assessment of Higher Education 

C. Mitchell Dayton 301-405-3626 cdayton@umd.edu 
Dennis M. Kivlighan 301-405-2863  dennisk@umd.edu 

Center for Young Children 
Francine Favretto 301-405-3168 ffavrett@umd.edu 

Institute for Child Study 
Charles Flatter 301-405-2818  cf9@umail.umd.edu 

Center for Children, Relationships, and Culture 
Melanie Killen 301-405-3176 mkillen@umd.edu 

Center for Human Services Development 
Dennis Kivlighan-CAPS 301-405-2858 dkivligh@umd.edu 

Center for Integrated Latent Variable Research (CILVR) 
Gregory Hancock, Director,  301-405-3621  ghancock@umd.edu 

Center for Mathematics Education 
Jim Fey - EDCI 301-405-3151 jimfey@umd.edu 

Center for Research on Latino Educational Success 
Edna Mora Szymanski 301-405-2336  ednas@umd.edu 

Center for the Study of Assessment Validity and Evaluation (C-SAVE) 
Rebecca Kopriva, Director - 301-405-3624  rkopriva@umd.edu 

Connections Beyond Sight and Sound 
Diane Kelly 301-405-7915 dkellysi@umd.edu 

Institute for the Study of Exceptional Children & Youth 
Phil Burke/Margaret McLaughlin 301-405-6509 mjm@umd.edu 

International Center for Transcultural Education 
Barbara Finkelstein, Director 301-405-3588 bf@umd.edu 

Maryland Assessment Research Center for Education Success (MARCES) 
Bob Lissitz-EDMS 301-405-3620rlissitz@umd.edu 

Maryland Institute for Minority Achievement & Urban Education 
Martin Johnson 301-405-0246 mljohnso@umd.edu 

Maryland Literacy Research Center 
John Guthrie-EDHD 301-405-8036 jguthrie@umd.edu 

The National Center on Education, Disability and Juvenile Justice 
Peter Leone-EDSP 301-405-6489 leonep@umd.edu 

Center for Educational Policy and Leadership 
Jennifer Rice-EDPL 301-405-5580 jkr@umd.edu  
  

A. James Clark School of Engineering  
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Centers and Institutes

  
Alfred Gessow Rotorcraft Center 

Prof. Inder Chopra 301-405-1122 chopra@umd.edu 
Bridge Engineering Software Center 

Dr. Chung C. Fu 301-405-2011 ccfu@umd.edu 
CALCE - Electronic Products and Systems Center 

Prof. Michael Pecht 301-405-5278 pecht@umd.edu 
Center for Advanced Transportation Technology (CATT) 

Dr. Philip J. Tarnoff 301-403-4619 tarnoff@umd.edu 
Center for Auditory and Acoustic Research (CAAR) 

Prof. Shihab Shamma 301-405-6842 sas@umd.edu 
Center for Communicating Networked Control Systems (CNC) 

Prof. P. S. Krishnaprasad 301-405-6843 pkrishna@umd.edu 
Center for Automation Research 

Prof. R. Chellappa 301-405-3656 rama@cfar.umd.edu 
Center for Dynamics and Control of Smart Structures (CDCSS) 

Prof. P. S. Krishnaprasad 301-405-6843 pkrishna@umd.edu 
Center for Energetic Concepts Development 

Prof. D.K. Anand 301-405-5294 dkanand@umd.edu 
  
Center for Environmental Energy Engineering 

Prof. R. Radermacher 301-405-5286 raderm@umd.edu 
Center for Engineered Learning Systems (CELS) 

Prof. Gary W. Rubloff 301-405-2949 rubloff@umd.edu 
Center for Geotechnology Centrifuge Modeling 

Prof. Deborah Goodings 301-405-1960 goodings@eng.umd.edu 
Center for Micro Engineering 

Prof. D. DeVoe 301-405-8125 ddev@umd.edu 
Center for Minorities in Science and Engineering 

Ms. Rosemary Parker 301-405-3880 rparker@umd.edu 
Center for Risk and Reliability 

Dr. Ali Mosleh 301-405-5214 mosleh@eng.umd.edu 
Center for Networking of Infrastructure Sensors (CNIS) 

Dr. Stuart Milner 301-405-6556 milner@umd.edu 
Maryland Center for Automotive Research 

Prof. D.C. Holloway 301-405-5281 solarcar@umd.edu 
Maryland Hybrid Network Center 

Prof. John Baras 301-405-6606 baras@umd.edu 
Center for Small Smart Systems (CSSS) 
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Centers and Institutes

Prof A. Baz 301-405-6606 baz@umd.edu 
Center for Technology and Systems Management 

Prof. Bilal M. Ayyub 301-405-1956 ba@umd.edu 
Center on Optoelectronic Devices, Interconnects and Packaging (COEDIP) 

Prof. Aris Christou 301-405-5208 christou@umd.edu 
Composite Research Laboratory 

Prof. Norman Wereley 301-405-1927  wereley@umd.edu 
FAA Center of Excellence in Aviation Operations Research (NEXTOR) 

Please note this site is not viewable by all browsers. 
Prof. Michael Ball 301-405-2227 mball@umd.edu 

Institute for Research in Electronics and Applied Physics 
Prof. Pat O’Shea 301-405-4977 poshea@umd.edu 

Institute for Systems Research 
Prof. Eyad Abed 301-405-3631 abed@umd.edu 

Maryland Center for Integrated Nano Science and Engineering (M-CINSE) 
Prof. Gary W. Rubloff 301-405-2949 rubloff@isr.umd.edu 

Maryland Technology Enterprise Institute 
(Formerly Engineering Research Center) 
Herbert Rabin 301-405-3906 hrabin@umd.edu 
David Barbe 301-405-3906 dbarbe@umd.edu 

Maryland Transportation Technology Transfer Center 
Philip Tarnoff 301-403-4619 tarnoff@umd.edu 

Materials Research Science and Engineering Center (Joint with CMPS and LFSC) 
Prof. Ellen Williams 301-405-6156 edw@umd.edu 
Prof. Ramamwoorthy Ramesh 301-405-7364 rramesh@umd.edu 

  
Smart Materials and Structures Research Center 

Prof. A. Baz 301-405-5216 baz@umd.edu 
Center for Dynamics and Control of Smart Structures 

Prof. Norman Wereley 301-405-1927 wereley@umd.edu 
Space Systems LaboratoryAssoc. 

Prof. David Akin 5-1158 dakin@umd.edu 
Space Vehicles Technology Institute 

(Formerly Hypersonics Center for Education and Research) 
Prof. Mark Lewis 301-405-1133 mjlewis@umd.edu 
 
 
  

College of Health and Human Performance  
Art Gliner Center for Humor Studies 
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Centers and Institutes

Lawrence E. Mintz, Director, 301-405-1360 lemintz@umd.edu 
  

Center on Aging

Dr. Laura Wilson 301405-2469 lwilson@umd.edu 
Family Service Center 

Dr. Carol Werlinich 301-405-4017 cwerlin@umd.edu  
  

Phillip Merrill College of Journalism 

●     American Journalism Review 
❍     Rem Rieder, editor, 301-405-8811 rrieder@ajr.umd.edu 

●     Casey Journalism Center on Children and Families 
❍     Beth Frerking, director 301-699-5133 bfrerking@casey.umd.edu 

●     Hubert H. Humphrey Fellowships 
❍     Lucinda Fleeson, curator 301-405-2415 lfleeson@umd.edu 

●     J-Lab: The Institute for Interactive Journalism 
❍     Jan Schaffer, Executive Director, 301-985-4020 jans@j-lab.org 

●     Journalism Fellowships in Child and Family Policy 
❍     Cathy Trost, director  (301) 664-9654 ctrost@jmail.umd.edu 

●     Knight Center for Specialized Journalism 
❍     Carol Horner, director 301-985-7198 chorner@jmail.edu 

 
  
 
School of Public Policy 
 
Center for Information and Research on Civic Learning and Engagement 

William Galston, Director, 301-405-6347 bgalston@umd.edu 
Center for Information Policy 

Lee S. Strickland, J.D., Director phone 301-405-1741; fax 301-314-9145  lstrickl@deans.umd.edu 
Joint with the College of Information Studies 

Center for International and Security Studies at Maryland 
John Steinbruner, Director, 301-405-4578 jsteinbr@umd.edu 

Center for Public Policy and Private Enterprise 
Jacques S. Gansler, Director, 301-405-4794 jgansler@umd.edu 
Sloan Biotechnology Industry Center  
Jacques S. Gansler, Director, 301-405-4794 jgansler@umd.edu 
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Centers and Institutes

Democracy Collaborative (Joint with BSOS) 
Ted Howard, Executive Director 301-405-5884 thoward1@umd.edu 

James McGregor Burns Academy of Leadership 
Georgia L. Sorenson, 301-405-6399  gsorenson@academy.umd.edu 

National Center for Smart Growth Research and Education 
Gerritt J. Knapp, Director 301-405-6083  gknaap@umd.edu 

Committee on Politics, Philosophy and Public Policy 
Judith Lichtenberg, Director 301-405-4755 judith@umd.edu 

Institute for Philosophy and Public Policy 
William Galston, Director 301-405-6347 bgalston@umd.edu 

 
 
  
Undergraduate Studies  
  
Academy for Excellence in Teaching and Learning 

Donna Hamilton  01-405-9354 dhamil@umd.edu 
Center for Teaching Excellence 

Spencer Benson 301-405-5478 sbenson@umd.edu 
Maryland Center for Undergraduate Research 

Lisa Kiely 301-405-0966 lkiely@umd.edu  
  

Division of Research  
Center for Advanced Study of Language (CASL) 

Dr. Richard Brecht, Executive Director 301-403-1750 rbrecht@umd.edu 
University of Maryland Center for Applied Policy Studies 

Brian Darmody, JD, Director 301-405-1990 bdarmody@umd.edu 
Bureau of Governmental Research 

Faye Taxman, Director, 301-405-4781 taxmanf@umd.edu 
University of Maryland Center for Food, Nutrition and Agriculture Policy (CFNAP) 

Maureen L. Storey , Director, 301-405-4177, storey@umd.edu 
Institute for Governmental Service 

Robin Cox, Director, 301-403-4610 rcox2@umd.edu 
Maryland Small Business Development Center 

Renee Sprow, Director, 301-403-8300 rsprow@umd.edu 
University of Maryland Center for Quality and Productivity 

Thomas Tuttle, Director, 301-403-4413 tctuttle@umd.edu 
Joint Global Change Research Institute 

Gerald Stokes, Director, 301-314-6704 stokes@pnl.gov 
John List, Associate Director, 301-405-1288  jlist@arec.umd.edu 
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Centers and Institutes

 

 

Maryland English Institute 
Marsha Sprague, Director, 301-405-8634 msprague@umd.edu 
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Policy on the  
Review of Department Chairs and Directors of Academic Units 

 
Senate Document 00-01-112Z 

Approved by the College Park Senate on May 10, 2001 
Approved by the President on July 9, 2001 

 
 
I. Purpose of the Review  

 
Department chairs and directors of academic units are appointed by the dean with the 
approval of the provost. The administrative performance of department chairs and 
directors of academic units shall be subject to recurrent formal comprehensive review at 
times that do not exceed five years between reviews1.  
 
The purpose of the review is to evaluate how well the chair or director is fulfilling his or 
her administrative responsibilities and to provide constructive recommendations for 
improving his or her success. A chair or director whose appointment is expected to being 
considered for continuation shall be reviewed at the beginning of the last year of his or 
her current appointment, but no later than the beginning of the fifth year of his or her 
current appointment to the post of chair or director. A decision about whether the 
appointment will be continued will be formally considered upon the completion of the 
review. A chair may request a review even if he or she is not contemplating a 
continuation of the appointment.  
 
II. The Review Committee  
 
The dean shall have primary responsibility for selecting an internal review committee, 
delivering the formal charge to the committee, and establishing a timeline for the review.  
Normally, the committee report should be delivered to the dean within two months of the 
first meeting of the committee.  Committee membership should normally consist of 5-7 
members and should include representation from within the unit and outside of it, and 
should encompass the constituencies within the unit (faculty, students, staff).  The 
committee should reflect the diversity goals of the university. The dean should consult 
appropriately before appointing members to the review committee. 
 
III. Information Provided to the Committee  

 
The committee should have access to all relevant documents (e.g., the unit's Plan of 
Organization, the most recent unit reviews, strategic plan of the unit, information from 
the Departmental Indicators Book , record of any grievances filed with the Senate against 
the chair).  The committee should initially meet with the chair to receive a summary of 
his or her accomplishments, vision for the department, and plans for its future 
development.  
 



The committee should solicit information, either orally or in writing, from members of 
the unit (faculty, staff, students) and from other constituencies as appropriate. The 
committee should ensure the confidentiality of information provided. 
  
IV. Charge to the Committee  
 
The committee is charged with reviewing the administrative performance of the chair or 
director.  The committee must establish specific evaluative criteria in light of the nature 
of the unit. The committee should identify the relevant problems at the administrative 
level under review; should evaluate the particular situation that faced the chair or director 
at the beginning of his or her appointment, the current situation, and the future prospects 
of the unit; and should consider the administrative style of the chair or director under 
review.  
 
V. Guidelines for the Review  
 
The following areas are suggested as a useful guide to considering the administrative 
effectiveness of a chair or director:  
1.  Leadership  
 Demonstrating a strong commitment to advancing the excellence of the unit. 
 Developing goals and strategic plans and ensuring their implementation.  
 Making difficult decisions to accomplish goals.  
 Developing and implementing procedures for the smooth operation of the unit.  
  
2. Campus Citizenship  

Taking a college and university perspective, helping to meet college and 
university goals, contributing to the activities of the college and the university.  
Complying with university policies on, for example, teaching, research, advising, 
academic freedom, diversity, and academic integrity. 

  
3. Human Resource Management  
 Working effectively with faculty, students, and staff within the unit.  
 Serving as a positive role model for the unit.  
 Supporting the professional development of members of the unit. 
  
4. Communications  
 Communicating information and decisions to members of the unit.  
 Communicating the goals of the unit to internal and external constituencies.  
 Fostering effective shared governance. 
 Keeping lines of communication open among members of the unit. 
  
5. Responding to Work Demands  
 Expending the effort to get the job done.  
 Completing tasks in a timely manner.  
 Responding appropriately to demands from above and below.  
 Responding appropriately to changes or crises. 
  
6. Budgeting and Use of Resources  



 Making budget decisions consistent with the unit's goals.  
 Making effective use of resources.  

Maintaining fiscal responsibility and developing strategies for promoting greater 
efficiency. 

 
VI. The Report  
 
The committee shall submit its report to the dean normally within two months of its first 
meeting.  The dean shall provide a copy of the report to the chair or director under 
review, and shall give the chair or director an opportunity to respond to the report in 
writing. Should the chair or director choose to respond, that response will be attached to 
the committee's report as a permanent appendix.  
 
The Dean shall prepare an evaluative report, giving consideration to the internal 
committee's report and the chair's or director's response. The Dean's evaluative report 
shall indicate present strengths and weaknesses and shall endorse specific 
recommendations pertaining to the chair or director. Financial implications and an agenda 
for implementation may also be a part of the recommendations.  
 
The dean shall then convene a meeting with the chair or director under review to discuss 
the report and the appropriateness of continuing the chair’s or director’s appointment for 
another term.  If reappointment is recommended, the dean shall submit to the provost a 
copy of the report and the chair’s or director’s response along with a request for approval 
of the reappointment. 
 
The provost’s response to the request for reappointment will be transmitted to the dean. 
Upon notification of the provost’s action, the dean shall distribute a summary of the 
report to the members of the unit.  A copy of the dean’s letter to the provost, the 
committee report, and the provost’s reply will be kept on file in the Office of Faculty 
Affairs.  If reappointment is not recommended by the dean, the review report will be 
forwarded to the Office of Faculty Affairs where it will be kept on file. 
 
VII. Review Procedures  
 
The provost shall report to the Senate each year on the number of reviews conducted and 
any changes in the procedures.  
 
 
1 Refer to Section II.2.d of the Revised Senate Plan of Organization for the University of 
Maryland, College Park, approved by the University Senate on March 6, 2000, amended 
on May 11, 2000, approved by President C. D. Mote, Jr. on August 28, 2000, and ratified 
by the campus on September 22, 2000. 
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At the university 

Percent of lower-level credits taught by
2000 2001 2002 2003 2004 2005

Tenure/tenure track 47% 44% 45% 45% 45% 39%
Teaching assistants 18% 19% 20% 19% 18% 21%
Full-time Instructors 15% 15% 15% 14% 16% 18%
Full-time Researchers 0% 2% 1% 0% 0% 0%
Other 19% 20% 19% 21% 21% 21%

Percent of upper-level credits taught by
2000 2001 2002 2003 2004 2005

Tenure/tenure track 53% 50% 46% 47% 46% 44%
Teaching assistants 7% 8% 9% 8% 10% 10%
Full-time Instructors 15% 14% 12% 14% 12% 13%
Full-time Researchers 0% 2% 1% 1% 1% 0%
Other 23% 26% 32% 29% 31% 32%

Percent of grad credits taught by
2000 2001 2002 2003 2004 2005

Tenure/tenure track 82% 79% 77% 76% 75% 74%
Teaching assistants 0% 0% 0% 0% 0% 1%
Full-time Instructors 4% 6% 3% 5% 6% 4%
Full-time Researchers 1% 0% 0% 0% 0% 0%
Other 14% 14% 20% 19% 19% 21%

Faculty workload for tenure/tenure-track
2000 2001 2002 2003 2004 2005

Tenure/tenure track faculty FTE w/o chairs 1,116.7 1,139.4 1,129.0 1,154.4 1,125.1 1,117.6
Course units per FTE w/o chairs 5.0 4.8 5.0 5.0 5.1 5.1
Student credit hours per FTE w/o chairs 349.0 329.3 336.2 335.9 342.5 319.4

Workload data is available from 1996 onwards. 
Office of Institutional Research and Planning -- 07/07/2006 
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At the university 

Showing Number of Students

Undergraduates in the fall by race/ethnicity and gender

Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005
Gender Female 11,954 12,200 12,366 12,512 12,305 12,480

Male 12,684 12,899 12,874 12,934 12,835 12,962
Race/Ethnicity Asian:U.S. 3,390 3,461 3,473 3,502 3,447 3,477

Hispanic:U.S. 1,234 1,274 1,333 1,400 1,390 1,447
Unknown:U.S. 1,195 1,392 1,493 1,694 1,959 2,233
White:U.S. 14,596 14,904 15,036 15,026 14,619 14,442
American Indian:U.S. 67 63 69 74 76 93
Black/African-American:U.S. 3,403 3,286 3,126 3,131 3,047 3,183
Foreign 753 719 710 619 602 567
Total 24,638 25,099 25,240 25,446 25,140 25,442

Graduates in the fall by race/ethnicity and gender

Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005
Gender Female 4,141 4,416 4,666 4,823 4,775 4,853

Male 4,410 4,645 4,895 5,060 5,018 5,074
Race/Ethnicity Asian:U.S. 425 461 570 605 629 666

Hispanic:U.S. 197 214 249 274 286 307
Unknown:U.S. 342 404 439 538 558 556
White:U.S. 4,592 4,702 4,903 5,056 4,980 5,143
American Indian:U.S. 23 32 33 28 28 29
Black/African-American:U.S. 673 709 691 723 717 736
Foreign 2,299 2,539 2,676 2,659 2,595 2,490
Total 8,551 9,061 9,561 9,883 9,793 9,927

Office of Institutional Research and Planning -- 07/07/2006 
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Student Type: All MD CC Transfer Students

Junior Course Performance

Course Course Title Students GPA
AMST330 CRITICS OF AM CULT 21 2.38
AMST386 EXPER LEARNING 5 4.00
AMST398 INDEPENDENT STUDY 7 4.00
ARTH313 EARLY MDIEVAL ART 7 3.00
ARTH314 GOTHIC ART 9 2.22
ARTH320 14+15C N EUR ART 6 2.67
ARTH321 16TH C N EURO PAINTNG 10 2.70
ARTH323 FIFTEENTH C ITAL REN ART 13 2.62
ARTH324 16TH C ITAL RENAISS ART 5 3.20
ARTH330 17C EUROPEAN ART 7 2.00
ARTH335 17TH C NETHERLAND ART 17 2.88
ARTH350 20TH C ART TO 1945 20 3.15
ARTH351 20TH C ART FROM 1945 26 2.88
ARTH360 HIST AM ART TO 1876 5 1.60
ARTH361 AM ART SNC 1876 7 2.86
ARTH370 LN AM A&A BF 1500 5 2.80
ARTH376 LIVING ART OF AFRICA 7 2.86
ARTH384 ART OF JAPAN 8 3.25
ARTH389A ART OF DRAWING 6 2.67
ARTH389B MDRN LATIN AMERICAN ART 6 2.67
ARTT320 ELEMENTS-PAINTING 42 3.57
ARTT330 ELEM SCULP-CASTING 10 3.50
ARTT331 ELEM SCULP-STEEL 9 3.33
ARTT332 ELEM SCULP-STONE 6 3.83
ARTT333 ELEM SCULP-WOOD/MX 15 3.47
ARTT340 ELEMENTS-INTAGLIO 15 3.47
ARTT341 ELEMENTS-WCUT/RELF 14 3.36
ARTT343 ELEMENTS-SCREEN PR 10 3.90
ARTT344 ELEMENTS-LITHOGRPY 9 3.11



https://www.oirp.umd.edu/Profiles/crs_gpa.cfm?print=y 7/7/2006 7:14 PM

ARTT350 ELEMENTS OF DESIGN 17 3.65
ARTT351 ELEMENT GRAPH DESN&ILLUS 23 3.43
ARTT352 THREE DIMENSION GRAPHICS 13 3.54
ARTT353 ELEMENTS OF PHOTOGRAPHY 9 3.67
ARTT354 COMPUTER GRAPHICS 31 3.71
ARTT386 EXPER LEARNING 9 4.00
CHIN315 MOD CHIN LIT-TRANS 6 3.33
CHIN316 TRADITIONAL CHIN VALUES 5 3.20
CHIN331 CHINESE CALLIGRAPHY 13 3.54
CLAS309C CLASS TRAD IN MOD GREEK 6 3.00
CLAS309E ANCIENT ALPHABETS 6 3.33
CLAS330 ANCIENT GREEK RELIGION 5 3.20
CLAS374 GREK TRGDY TRANS 7 2.43
COMM324 COMMUN & GENDER 50 2.92
COMM330 ARGUMENT & PUBLIC POLICY 12 2.67
COMM340 COMMUNICTNG NARRATIVE 27 3.41
COMM350 PR THEORY 30 2.23
COMM360 RHETORIC BLACK AM 28 2.68
COMM386 EXPERIENTIAL LEARNING 14 3.50
COMM398S COM & STRATEGIC PLANNING 10 3.60
DANC305 PRIN TCHNG DANCE 5 3.20
DANC308 CHOREOGRAPHY II 6 3.50
DANC328 BALLET III-MAJORS 6 3.83
DANC348 MOD DANCE III-MAJ 14 3.07
DANC349 MOD DANCE IV-MAJ 6 3.67
DANC370 KINESIOLOGY DANCERS 12 2.67
DANC379 PRAC IN DANCE 13 4.00
DANC388 CHOREOGRAPHY III 8 3.75
EALL300 LANG EAST ASIA 7 3.57
ENGL301 CRIT METH STUD LIT 133 2.78
ENGL302 MEDIEVAL LIT IN TRANSLAT 5 2.20
ENGL304 SHAKESPEARE-MAJ WKS 48 2.77
ENGL305 SHAKSP+CONTP:INTRO 12 2.58
ENGL310 MED+REN BRIT LIT 43 2.88
ENGL311 BRITISH LIT 1600-1800 21 3.05
ENGL312 ROM TO MOD BRIT LIT 29 3.52
ENGL313 AMERICAN LIT 42 2.40
ENGL348 ADAPT 19TH CENT NOVELS 5 2.80
ENGL348A IDENTITY FORMATION 8 3.00
ENGL348K 19TH C. AMER. WOMEN 5 3.00
ENGL360 AFR IND CARIB WRTS 6 2.33
ENGL362 CARIBBEAN LIT 16 2.75
ENGL368A THE AFRICAN DIASPORA 9 2.56
ENGL377 MED MYTH-MOD NARTV 8 2.75
ENGL379A 19TH CENT FICTION 17 2.35
ENGL379B BLUES & AF AM FOLKSONG 14 2.29
ENGL379C LAW AND LITERATURE 15 2.93
ENGL379D EARLY MODERN EXILES 7 3.43
ENGL379E FILM ANALYSIS 8 2.63
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ENGL379G FILMS OF WOODY ALLEN 11 3.18
ENGL379P FAITH AND DOUBT 5 3.80
ENGL379S HIST IMAGNTN AMRCN FICTN 5 3.00
ENGL379T AMERICAN AUTOBIOGRAPHY 5 3.40
ENGL379V NATURE & SOCIETY AM LIT 10 2.10
ENGL379W FILM NOIR 20 3.25
ENGL379X FILMS OF JOHN BOORMAN 5 2.20
ENGL383 USES OF LANG 7 2.86
ENGL384 CONCEPTS OF GRAMMAR 8 3.13
ENGL385 ENGLISH SEMANTICS 12 2.42
ENGL391 ADVANCED COMP 116 2.99
ENGL392 ADV COMP: PRELAW 13 2.85
ENGL393 TECHNICAL WRITING 37 3.00
ENGL393X TECHNICAL WRITING 16 3.25
ENGL394 BUSINESS WRITING 56 3.04
ENGL396 INTERMED FICT WRKSHP 10 3.40
ENGL397 INTEMED POETRY WKSH 9 2.89
ENGL399 RESTOR & 18THC DRAMA 38 3.16
FREN301 COMPOSITION+STYLE 7 3.57
FREN311 ADV FRENCH CONVERSATION 5 3.20
GERM301 CONV & COMP I 7 3.29
GERM302 CONV & COMP II 6 2.83
GERM381 GERM CIVILIZTN I 14 3.50
HIST306 HIST RELIGION AMER 6 3.00
HIST307 HOLOCAUST EUR JEW 10 2.80
HIST314 CR+CH M EAST+AFRCA 7 2.57
HIST319A GNDR AUTOBIO JEWISH HIST 12 2.58
HIST319B ANALY SCANDINAV CIV 6 3.17
HIST319C 1970'S:YRS OF UNCERTNTY 8 2.88
HIST319D AMERICA MOVIES 15 3.13
HIST319L ASIAN AGE WORLD HIST 5 2.20
HIST319M AMERICAN TV & SOCIAL CHG 5 2.40
HIST319N MDRN HISTORY OF KOREA 6 2.17
HIST321 BIBLICAL HISTORY&CULTURE 9 1.22
HIST324 CLASSICAL GREECE 11 2.09
HIST327 THE ROMAN EMPIRE 10 2.60
HIST330 MEDIEVAL EUROPE I 6 2.83
HIST332 EUR RENAIS+REFOR I 13 3.15
HIST340 NATIONALISM & COMMUNISM 8 2.38
HIST352 AMER COLONIAL 1600-1763 10 3.00
HIST353 AMER REVOLUTN 1763-1815 12 2.67
HIST354 ANTE-BELLUM AM 1815-1861 5 2.20
HIST355 CIV WAR&INDUST 1860-1900 12 2.67
HIST356 EMERG MOD AMER 1900-1945 8 2.38
HIST357 RECENT AMERICA:1945-PRES 16 3.06
JAPN301 ADV JAPANESE I 7 1.86
LING311 SYNTAX I 9 3.00
LING312 SYNTAX II 6 2.67
LING321 PHONOLOGY I 8 3.25
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LING322 PHONOLOGY II 5 3.60
MUSC329A UM CHORALE 17 3.76
MUSC329D UNIV CHORUS 8 3.63
MUSC329M MEN'S CHORUS 5 4.00
MUSC330 MUSIC HISTORY II 6 3.00
MUSC331 MUSIC HISTORY III 8 2.38
MUSC379 OPERA WORKSHOP 5 3.60
PHIL308C PHILOSOPHY IN FILM 5 3.80
PHIL310 ANCIENT PHILOSOPHY 18 2.83
PHIL320 MODERN PHILOSOPHY 13 2.69
PHIL324 EXISTENTIALISM 5 3.60
PHIL332 PHIL OF BEAUTY 5 2.60
PHIL341 ETHICAL THEORY 13 2.62
PHIL347 PHILOSOPHY OF LAW 7 2.86
PHIL366 PHILOSOPHY OF MIND 10 2.90
SPAN301 ADV GRAM+COMP I 21 3.24
SPAN302 ADV GRAMMAR&+COMP II 10 3.20
SPAN310 SPANISH PHONETICS 5 3.40
SPAN311 ADV CONVERSATN I 13 3.54
SPAN315 COMMRCL SPAN I 11 3.82
SPAN316 PRACTCUM TRNSLTN I 16 3.63
SPAN317 TRANSLATION II 10 3.60
SPAN323 SUR LATN-AMER LIT I 10 2.90
SPAN324 SUR LATN-AMER LIT II 8 3.50
SPAN346 LATN AM CIV I 13 3.15
SPAN347 LATN AM CIV II 13 3.15
THET330 PLAY DIRECTING I 6 3.33
THET387 FUND THEATRICAL DESIGN 6 3.17
WMST325 SOCIOLOGY OF GENDER 12 2.58
WMST336 PSYCHOLOGY OF WOMEN 13 2.69

Notes:

Only students who matriculated in Fall 2000 or after are included
Courses with less than five students are excluded
Excludes courses that are audited or are awarded grade of satisfactory or pass/fail

Office of Institutional Research and Planning -- 07/07/2006 
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Click Here to Return to summary of all courses.

Course Term GPA No w/ Grade 
of D, W, F

Percent of 
Class w/ D, W, 

F

N of Students 
in Course

No w/ 
Grade of 

A

No w/ 
Grade of 

B

No w/ 
Grade of 

C

No w/ 
Grade of 

D

No w/ 
Grade of 

F

No w/ 
Grade of 

S, P

No w/ Grade 
of W, WW

000 level courses Fall 2004 0.00 13 28% 46 0 0 0 0 13 33 0
000 level courses Fall 2005 0.00 8 9% 94 0 0 0 0 5 86 3
000 level courses Spring 2005 0.00 3 6% 47 0 0 0 0 2 44 1
000 level courses Spring 2006 0.00 6 7% 85 0 0 0 0 6 79 0
100 level courses Fall 2004 3.03 1124 11% 10048 3653 3682 1536 321 337 53 466
100 level courses Fall 2005 3.01 1118 11% 10006 3342 3965 1527 305 325 54 488
100 level courses Spring 2005 3.04 990 12% 8327 3112 3009 1137 244 317 79 429
100 level courses Spring 2006 3.03 988 12% 8506 3015 3252 1207 299 280 44 409
200 level courses Fall 2004 3.18 1118 11% 10081 4571 3224 1140 298 330 28 490
200 level courses Fall 2005 3.12 1203 12% 10331 4297 3479 1310 303 364 42 536
200 level courses Spring 2005 3.15 923 10% 9480 3959 3394 1158 229 274 46 420
200 level courses Spring 2006 3.11 989 11% 9253 3729 3315 1164 247 312 56 430
300 level courses Fall 2004 3.23 608 8% 7587 3332 2766 853 107 180 28 321
300 level courses Fall 2005 3.27 568 8% 7519 3471 2657 791 110 148 32 310
300 level courses Spring 2005 3.21 559 7% 7716 3382 2831 873 128 167 71 264
300 level courses Spring 2006 3.25 562 7% 7600 3469 2756 744 110 154 69 298
400 level courses Fall 2004 3.15 370 9% 4129 1755 1418 511 56 103 75 211
400 level courses Fall 2005 3.12 450 11% 4276 1748 1488 526 76 132 64 242
400 level courses Spring 2005 3.16 396 9% 4598 2030 1553 534 73 129 85 194
400 level courses Spring 2006 3.16 420 8% 4977 2183 1673 624 107 122 77 191
500 level courses Fall 2005 4.00 0 0% 3 3 0 0 0 0 0 0
600 level courses Fall 2004 3.67 23 2% 1186 907 213 7 0 2 36 21
600 level courses Fall 2005 3.73 32 3% 1272 1019 181 21 4 7 19 21
600 level courses Spring 2005 3.73 19 2% 996 816 128 3 0 2 30 17
600 level courses Spring 2006 3.70 24 2% 1013 811 145 2 1 5 31 18
700 level courses Fall 2004 3.48 2 1% 376 299 36 1 0 1 38 1
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700 level courses Fall 2005 3.33 3 1% 410 296 58 1 0 2 52 1
700 level courses Spring 2005 3.29 6 2% 368 271 38 0 0 2 53 4
700 level courses Spring 2006 3.41 8 2% 441 344 35 2 0 2 52 6
800 level courses Fall 2004 2.06 0 0% 401 193 16 3 0 0 189 0
800 level courses Fall 2005 1.92 8 2% 493 227 12 0 0 7 246 1
800 level courses Spring 2005 2.49 3 1% 474 284 13 0 1 1 174 1
800 level courses Spring 2006 2.32 12 2% 550 302 21 1 0 11 214 1

Office of Institutional Research and Planning -- 07/07/2006 
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STATEMENT OF STANDARDS AND RESPONSIBILITIES FOR STUDENTS 
 

Approved by the University Senate on April 24, 2006 
Approved by the President on April 27, 2006 

 
PREAMBLE 
 
 As a scholarly community, the University of Maryland is committed to intellectual 
exchange and inquiry, civility, diversity, the discovery and creation of knowledge, and the 
improvement of society. The University seeks to graduate individuals with the capacity to serve 
as constructive and ethical citizens, scholars, and leaders within a modern, pluralistic, 
multicultural democracy. Standards and responsibilities must be consistent with and complement 
the purposes of the University. The University sets high standards for all who participate in its 
community. Students who join the University accept its standards and responsibilities. 
 
 This Statement sets forth standards and responsibilities for students which are 
implemented by the administration, staff, students and faculty. Through properly adopted and 
disseminated policies and procedures and consistent with applicable law the University and its 
representatives will seek to ensure our standards and responsibilities. The standards and 
responsibilities noted in this statement are defined by law or made necessary for the successful 
operation of the University and have been established by procedures agreed upon by the 
University. 
 
 Many of these standards and responsibilities are embodied in existing policies and 
regulations. These1  include the Code of Academic Integrity (Policy III-1.00(A)), Human 
Relations code (VI-1.00(B)), the Code of Student Conduct (V-1.00(B)), the Residence Life 
Rules, (V-1.00(C)), Policy on Arbitrary and Capricious Grading (III-1.20), the Statement of 
Freedom of Expression (http://www.president.umd.edu/policies/foe.html)  and the campus 
policy on Sexual Harassment (VI-1.20(A)). In addition to the responsibilities noted below and 
specified in the codes and policies of the campus, students are expected to conduct themselves in 
ways consistent with law and campus policies and with the mission of an educational institution. 
The Statement shall not be construed to offer rights or to impose obligations different from those 
established by law and duly adopted policies and procedures of the University. Nothing in this 
Statement alters any code or other rule established by the University. 
 
I. EXPRESSION AND INQUIRY 
 
 Subject to specified limitations of time, place and manner established by the University, 
students may freely express opinions on all subjects but will be individually responsible for the 
consequences of any abuse of this freedom. Students may not be prevented from appropriately 
exercising the right of expression or inquiry because of the content or topic of the expression or 
the inquiry. In exercising these freedoms, no student may violate the civil rights of others. 
________________________ 
1 For a more comprehensive list of campus policies that are directly related to campus standards and 
responsibilities see http://www.president.umd.edu/policies/ 
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II. PARTICIPATION, ASSOCIATION, AND ASSEMBLY 
 
 Students may participate in the intellectual, cultural, political, and social life of the 
University community, and may peaceably assemble on campus subject to specified limitations 
of time, place and manner established by the University. Students have the right to informed 
participation in the University Senate and other campus policy-making bodies as specified in the 
constitution and bylaws of those organizations. Consistent with University policies and 
procedures, students are expected to conduct themselves in a manner that neither poses a threat 
to the health, safety or security of the University community, nor interferes with the freedoms of 
other members of the community or the mission of the University. 
 
III. THOUGHT, CONSCIENCE, AND RELIGION 
 
 Students have the right to freedom of thought, conscience, and religion. This includes the 
freedom to manifest one's religion or belief in discussion, practice, worship and observance, 
either individually or in community with others. No student may be compelled to attend, or be 
prohibited from attending, any religious service or observance. Students may not be harassed or 
molested on account of their religious persuasion, profession, or practice; neither will any 
student, under color of religion, disrupt the order or safety of the campus community or infringe 
upon the civil or religious rights of others. The University excuses the absences of students that 
result from causes specified by University policy, including religious observance where the 
nature of the observance prevents the student from being present during the class period. It is 
each student's responsibility to become familiar with the policy and to comply with it as it 
applies to each course in which the student is enrolled. 
 
IV. PRIVACY AND AUTONOMY 
 
 Students can, as defined by law and campus policies, expect to be secure in their persons, 
dwellings, papers, communications, and effects. Every student will be informed when University 
policy stipulates that a search of his or her property, dwellings or papers requires his or her 
consent. Every student is responsible for knowing the applicable laws and policies and for acting 
in compliance with them. 
 
V. DISCIPLINE AND DUE PROCESS 
 
 In all student disciplinary proceedings, students will be informed of the charge, promptly 
receive a copy of the complaint, and have access to relevant material to be introduced in order to 
enable them to prepare a response. Students will have the right to be assisted without prejudice 
by an advisor, to have access to procedures for securing the appearance of witnesses, to examine 
all witnesses in disciplinary hearings, and to receive a timely and impartial hearing. All students 
will be presumed not responsible until proven responsible by clear and convincing evidence. If a 
student chooses to testify, a negative inference may be drawn from failure to respond to relevant 
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questions in a judicial proceeding. Each student is responsible for the consequences of his or her 
actions and will comport himself or herself in accordance with the University policies and 
procedures that regulate student conduct. 
 
VI.  EQUALITY OF RIGHTS AND EQUAL PROTECTION 
 
 Equality of rights and equal protection under the rules and regulations of the University 
will not be abridged or denied because of race, color, creed, gender, marital status, personal 
appearance, age, national origin, political affiliation, physical or mental disability, citizenship 
status, gender identity and expression, sexual orientation, or personal beliefs and associations. 
Consistent with campus policies students are expected to respect the personal dignity of other 
members of the University community. 
 
VII.  COURSE EXPECTATIONS AND GRADING 
 
 Students have the right to a clear statement of the requirements of their courses and the 
basis on which, and the manner in which, they will be evaluated and graded. Students may 
appeal grades as specified in the policy on Arbitrary and Capricious Grading. Students have the 
obligation to know and complete the requirements of their courses in the time and manner 
prescribed and to submit to evaluation of their work. Students will make all reasonable efforts to 
prevent the occurrence of academic dishonesty. 
 
VIII.  DISSEMINATION AND AWARENESS 
 
 Members of the University community will be made aware of this Statement and 
accompanying documents upon entering the University, and at other reasonable times. All 
members have the responsibility to be aware of and abide by University policies and procedures. 
 
IX.  AMENDMENTS 
 
 Amendments to this statement must be approved by the University Senate and the 
President. 
 
 
 



  
 
New Students 
 
Our new students are as good as ever coming in with a mean GPA of 3.9 and 
an SAT of 1280.  
 
The number of University Honors students shot up close to 900, a couple of 
hundred over the target because of a higher than expected acceptance rate. 
All signs indicate that people believe that we continue to add value to a 
Maryland education.  
 
The incoming class is ethnically diverse too with 13.1% African American, 
5.8% Latino, 13.0 % Asian American, less than 1% Native-American and 9 
% Other, which is our fastest growing segment. Caucasian students are just 
under 59%. The January issue of the Chronicle of Higher Education reported 
on minority enrollments at some selective universities as a follow up to the 
2003 Supreme Court's affirmative action decision. Our University topped all 
others in the list in the percentage of African American freshmen in 2004. By 
the way over the two-year period following the court decision, our African 
American freshman enrollment increased 13% and our Hispanic enrollment 
increased 4.2%. 
 
Graduate School Review 
 
Attention to graduate programs and students is a first priority among the 
review recommendations that spanned financial support guarantees, teaching 
assistant responsibilities, housing, services, normative time to the doctoral 
degree, registration, leave, fellowship allocations and fellowship use. Since 
the review, the Graduate School has considered incentives and disincentives 
for both students and campus units to achieve an overall university doctoral 
program that is known nationally for its selectivity, the success of its 
graduates, and its high completion rates. A graduate program review 
committee will soon be appointed by the Provost to consider these 
recommendations and to make its own, as necessary, to achieve the overall 
university graduate program goal.  
 
Delivering the Promises 
I want now to speak about Delivering the Promises. There are two great 
promises to be fulfilled by four deliverers. The first promise is crisply stated 
in two of the most remarkable pieces of legislation in the history of higher 
education. In 1988, when the University System was founded, the State of 
Maryland designated the University of Maryland its flagship campus and 



mandated in law that it be ranked among the top public flagship universities 
in the country. Then in 1999 the Larson legislation that followed the review 
of the University System reaffirmed the State's expectation that the flagship 
be ranked among the nation's best public flagships and went even further by 
stipulating that the achievement of the top-tier ranking by the flagship is the 
State's number one priority in higher education. These are remarkable 
recognitions of the importance of the flagship to the future of the State and a 
public policy position that is singular in the nation. It is time to put forward a 
plan to achieve this promise.  
 
The second promise is our campus's unwavering commitment to ensure that 
students possessed of great talent, but low to moderate financial means, are 
financially able to attend this flagship University. We will find some way for 
every highly talented Maryland student to graduate from the University of 
Maryland, if she or he is determined to do so.  
 
To fulfill these two Promises simultaneously requires a multi-year partnership 
between four Deliverers. These Deliverers include: (1) our campus 
community, (2) the State, (3) the University System and Regents, and (4) 
our alumni and friends. All have key roles to play and only by working 
together can they together deliver the promises. Neither promise can be 
delivered by any one partner alone. It's a partnership, and an entrepreneurial 
and innovative one at that. 
 

 
 
What's next for us? 
First, the three themes that have guided us for the past five years -- build 
the culture of excellence, enhance the educational experience, build the 
Maryland family -- remain fundamental, and we will continue to pursue them 
vigorously.  
 
At the same time we are taking steps to adapt to the changing economic and 
global realities. I have identified three focuses. The first two relate to 
financial circumstances - they are partnerships and innovation. The third 
relates to our international priorities. 

 
 



To become great, a university must have access to, and use intrinsic 
advantages that others don't have and can't easily get. Unfair advantages 
provide leverage for attracting and retaining top people and enhancing the 
opportunities for them to have great impact. Unfair advantages have always 
been present in the rise of every great university. We have them in spades 
from our location in the Washington-Baltimore corridor and we are beginning 
to use them. Consider just a few of our recent partnerships and enterprises:  

• Center for Advanced Study of Language in partnership with National 
Security Agency  

• Unique umbrella agreement with National Institute of Standards and 
Technology facilitating greatly the collaboration and partnerships 
between the campus and NIST  

• Partnership with National Oceanographic and Atmospheric 
Administration and its National Centers for Environmental Prediction to 
create the world's leading climate prediction center  

• New research park - UM Enterprise Campus - M Square, which will be 
the largest research park in the state  

• China-UM Research Park, China's first research park outside of its 
borders is located next to the campus to allow networking with the 
university and Maryland companies  

On the funding side, we should consider broadening our revenue and asset 
bases to include greater reliance on self-generated funds and other non-state 
assets to supplement state general fund allocations and tuition. Private 
support will have to play a greater role in the operation of the campus as will 
access to assets that are obtained through partnerships with organizations 
around us. The development of resources by units and by faculty and staff to 
support their programs needs to be encouraged through incentives. We need 
to better align self-interest with university interest. We must be creative and 
open to heretofore-unthinkable ideas about resource generation at every 
level. 
 
On the operation side, we need to consider an internal management model 
that allocates central funds based on values, mission and priorities. Our 
strategic framework should guide allocation decisions and a partnership for 
making these decisions needs to involve the academic side, the unit 
administrations and the central administration. We have been moving in this 
direction; so this is not a radical departure from current practices; allocations 
have not been uniform. This will mean moving toward a responsibility 
centered funding model. We need to focus allocation of central resources on 
priorities. 
 



 
 
Faculty Research 

Past research accomplishments have generated a momentum of increased 
opportunities and awards that is impressive.  In FY02 research funds 
received totaled $352 million, up 14% or $44 million over the previous year's 
record and maintaining a trend of double-digit percentage increases that has 
continued over the past five years.  A $44 million increase--that's an increase 
of almost $4 million a month over last year.  This rate of increase is more 
than double that of any of our peers.  Research sponsorship garnered by our 
faculty will pass our state appropriation this year, which started this year at 
$360 m, a $4 million decrease from its start a year ago. Our research awards 
have increased by $100 million over the last two years. Our research 
enterprise continues to be on the edge. 

Diversity 

We cherish our broadly based diversity and the warm and welcoming 
character of our campus.  We have benefited immeasurably by our pursuit of 
these qualities; they are right; and our commitment to them does not falter.  
The data continue to support our relative achievement in diversity. 

Facilities 

Our campus facilities play a major role in our momentum for they attract 
students and renowned scholars, specialists and alumni, and people from the 
community.  They are a major resource for the people of the State and 
region.  They give us special opportunity to do great work and create a place 
known for its beauty and harmony.  The Comcast Center scheduled for 
dedication on October 10 will arguably be the best facility of its type in the 
nation, and the third South Campus Resident Hall has opened and provides 
300 more beds for students.  Work will be completed this year on the new 
Chemistry wing, and construction will begin on the Kim Engineering Building.  
Planning for our new bioscience research building has been initiated this 
year.  It is the only building in the state that was not delayed this year due 
to budgetary restrictions.  We thank Governor Glendening for his 
appreciation of our urgent need to move our bioscience program forward to 
the edges.  At the top of our new capital request list is the renovation of the 
Tawes Fine Arts Building to transform it into a space for our English 
Department and its new entrepreneurial opportunities and programs.   



The 2001-2020 Facilities Master Plan for the campus was endorsed by the 
Senate and approved by the Board of Regents last spring to guide our 
evolving campus environment and facilities.  This plan will help us capture 
our dream to provide the State of Maryland a first-class campus for its first-
class university.  It projects a vision for our campus as a premier national 
research university while creating aesthetic and environmental harmony on 
campus and with our neighbors too.  You can read the plan on the Web. It 
moves us to the edge. 

 

Success over 10 years  

Let us begin by reviewing our successes. Because short-term changes can 
often be deceiving, we should look back a decade to illuminate real progress. 
I will give you a sampling of data covering the past decade and leave a full 
charting to be posted on the web. [Editor's Note: See chart below] When you 
go to that site, you will see that the number of National Academy Members 
on our faculty has increased three-fold from 7 to 23; the percent of minority 
faculty has grown from 11% to 15%; the percent of women faculty increased 
from 27% to 34%; the average high school GPA of freshmen has jumped 
from 3.0 to 3.75; our contract and grant awards grew from $113 million to 
$265 million through ORAA, a number that increases to more than $300 
million when the remaining externally-sponsored research is figured in; and 
the amount of private giving increased four-fold from $19M to $77M. The 
data at the web site show that we are moving forward on every front.  

Partnerships  

We are a growing force in the region, the largest organization in the State, 
and its greatest hope for leading its transformation to the knowledge 
economy. Everywhere in our society collaborations and partnerships 
assemble talent and resources to address problems and opportunities. The 
University is responding to this call with enthusiasm. We are building bridges 
to national laboratories, to research programs, like the National Center for 
Global Climate Change that we recruited to College Park; to corporations like 
Fujitsu, Ltd. that we recruited to College Park; and even to foreign countries 
like the People's Republic of China, which is negotiating with the University to 
establish its first international research park outside of China in College Park. 
We are building bridges through partnerships with counties around us like 
the partnership programs with schools in Prince George's County; the Shady 
Grove Center in Montgomery County, where we offer programs for business 
and biosciences; and our Baltimore Incentive Awards Program.  



Student Mentoring  

As many of you know, increased mentorship of our students by faculty has 
been my goal since I arrived. The challenges of providing individual attention 
on a campus of this size are substantial. However, students consistently rate 
individual contact with a faculty member, often through research experiences 
for no degree credit, as their most memorable academic experience. A task 
force of deans chaired by Dean Halperin recommended one pilot program. 
Other ideas must be out there on campus and we need to tap into them.  

This year I am issuing a call for innovative ideas on mentorship from faculty. 
We need to tap the same exceptional creativity that brought us programs like 
College Park Scholars, Gemstone, and so many others, to create a freshman 
mentorship program. We might call it a "freshmentor program." Programs 
like Gemstone succeeded in part because they stepped out from traditional 
academic planning methods, brought together faculty and staff to create 
programs that work in different, enriched settings. I will commit the financial 
backing and the Presidential support needed to give a comprehensive 
mentorship program for freshmen every chance to succeed. The program 
must have faculty commitment to make it a success. Provost Destler and I 
will welcome the opportunity to work with you. I urge you to think creatively 
and let us consider your plans. We must take on the goal to provide 
mentorship for every freshman student who wants it.  

Graduate Student Support  

For many years, services provided to students have largely addressed 
undergraduate student needs. This year we are committed to working on 
graduate student needs and making improvement in the graduate student 
experience a priority. I have asked Interim Dean Liu to continue the work 
initiated last year by Provost Destler to recommend specific improvements in 
graduate student circumstances including increasing the stipend of teaching 
assistants, increasing the number of fellowships available, increasing services 
for graduate students and investigating housing opportunities for graduate 
students. In addition to the moral imperative of serving our graduate 
students equally, our self-interest also requires that the learning 
environment and experience of our graduate students need to become at 
least the equivalent to those of our peers. Great universities must be able 
recruit and serve top graduate students.  

Facilities Master Plan  

This year we are preparing the Facilities Master Plan for the campus for the 
period 2001 - 2020. The plan will be presented to the campus this fall for 
comment prior to its submission in the winter to the Regents. The plan will 
take seriously considerations of environment, green space, architectural 
beauty, vistas, transportation and preservation of the campus character 
while it identifies sites for development, parking, and expansion. I intend for 



the plan to offer a vision of a first-class campus of which we and the state 
will be increasingly proud. It will set a tone for the campus and surrounding 
area for the next two decades and provides us with a great opportunity that 
we will not miss.  

 

Connection to community is all our responsibility and it takes many shapes. 
Let’s consider two of them: the raising of private money and the building of 
pride in the university. The campus exceeded its fundraising goal last year by 
raising about $71 million and the numbers of donors and alumni association 
members also increased.   But we have a way to go before we can be 
pleased with ourselves. My first target is a $100 million fundraising year and 
we are on track to make it happen. We will celebrate that achievement 
together for it will signify that we are among the major fundraising 
universities in the country.  

This year we will put into place a new program that will connect the campus 
directly to nine high schools in Baltimore. Each year one student will be 
selected from each high school to join the program. These students, who will 
come from the most disadvantaged circumstances, will be awarded a four-
year room and board plus tuition and fees scholarship, be mentored 
comprehensively and they will connect us to their former high schools and 
other students. We will choose students that satisfy our admission 
requirements and that have the qualities of character needed to succeed 
here. We will raise private money, and a lot of it, to fund this program, and it 
will change the face of our campus’s relationship to Baltimore. I predict that 
it will become a model for this state and region. 

Pride in the university is growing everyday and most people in this room are nurturing it. 
The new Clarice Smith Performing Arts Center has opened and is already reaching 
beyond the campus. I have received its first year’s performance programs even as the 
Center prepares for its gala opening one year hence. You may be interested to know that 
recently Clarice and Robert Smith increased their original $15 million gift to the Center 
by an additional $2.5 million to help defray the costs of the grounds and construction. We 
remain forever grateful to them for their vision and generosity. Support like theirs makes 
the difference between a fine performing arts center and a truly great one. Pride in the 
university and support of it go hand in hand. I hope you agree. 
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Appendix K: Policy on Participation by Students
in Class Exercises That Involve Animals
Students who are concerned about the use of animals in teaching have the
responsibility to contact the instructor, prior to course enrollment, to deter-
mine whether animals are to be used in the course, whether class exercis-
es involving animals are optional or required and what alternatives, if any,
are available. If no alternatives are available, the refusal to participate in
required activities involving animals may result in a failing grade in the
course. Departments including courses where animals are used must active-
ly inform students of such courses, including, but not limited to, notices in
the Catalog.

The University of Maryland, College Park campus, affirms the right of the
faculty to determine course content and curriculum requirements. The
University, however, also encourages faculty to consider offering alterna-
tives to the use of animals in their courses. In each course, the instructor
determines whether the use of animals in the classroom exercises will be
a course requirement or optional activity. The following departments have
courses that may require animals to be used in class activities: Animal and
Avian Sciences, Cell Biology and Molecular Genetics, Psychology, Veterinary
Medicine, Biology, and courses with the NFSC prefix.

Committee on Academic Procedures and Standards
April 27, 1990

Appendix L: Completion of Interrupted Degree
Students whose registration at the University of Maryland, College Park, has
lapsed for more than 10 years shall be required to complete a minimum of
15 credit hours at College Park after their return to campus in order to earn
a baccalaureate degree.

Recommendations about courses needed to satisfy the remaining degree
requirements will be made at the department level, with approval of the
Dean’s Office required. The reason for requiring these credits is that many
fields change sufficiently in 10 years to require that students take current
courses if they are to be awarded a current degree. Exceptions to the
requirement for a minimum of 15 credits earned at College Park upon return
to the campus can be recommended by the Deans for approval in the Office
of the Vice President for Academic Affairs.

College Park Senate
October 1995

Appendix M: Required Disclosure of University
Procedure on the Collection, Use and Protection
of Student Social Security Numbers (SSN)
Section 15-110 of the Education Article of the Annotated Code of Maryland
prohibits the use of SSN on University identification cards. Section 7(b) of
the Privacy Act of 1974 (5 U.S.C. 522a) and section 10-624 of the State
Government Article of the Annotated Code of Maryland, also require that
when any Federal, State, or local government agency requests an individual
to disclose his or her Social Security Number (SSN), that individual must
also be advised whether the disclosure is mandatory or voluntary, by what
statutory or other authority the number is solicited, what use will be made
of it, the specific consequences for failure to provide the information,
whether the information is generally available for public inspection and
whether the information is made available or transferred to or shared with
any entity other than the University.

Accordingly, each applicant for admission is advised that disclosure of his
or her SSN is required as a condition for making application to the
University of Maryland for purposes of administering federal financial aid
programs and complying with various State and Federal reporting require-
ments including reporting to the IRS. The University may use a student’s
SSN to accurately report federally required data, to generate various feder-
al tax and financial aid reports, and to ensure the accuracy of student data
that is exchanged within the University of Maryland, between post-sec-
ondary education institutions, with the University System of Maryland and
other outside entities as necessary or required for the conduct of legitimate
University business and consistent with applicable law. The SSN will be
maintained in a secure and confidential manner and not be re-disclosed for
any other purpose.

The authority for requesting disclosure of a student’s SSN is grounded in
various federal laws including but not limited to: 42 USC 405c, affecting
wage reporting and withholdings; 34 CFR 668.14 and 34 CFR 668.16, relat-
ing to student aid programs; and 26 CFR 1.6050S-1, addressing Internal
Revenue Code reporting requirements pertaining to tuition payments.

In addition, it should be noted that the SSN of a parent, guardian or spouse
of an applicant is also requested if the student claims dependency on that
person for financial aid or residency for tuition purposes. A parent, guardian
or spouse is advised that disclosure of his or her SSN is necessary for the
above student purpose and failure to provide it may affect the student’s
financial aid or tuition status. A parent’s, guardian’s or spouse’s SSN will
only be used for the purpose for which it was collected and will not be main-
tained in any other system of records.

A unique U ID Number is assigned to students as part of their initial enroll-
ment and is used for all University identification purposes.” 

Appendix N: Transfer Credit Policy–Maryland
Higher Education Commission (Title 13 B)
Subtitle 06 GENERAL EDUCATION AND TRANSFER 
Chapter 01 PUBLIC INSTITUTIONS OF HIGHER EDUCATION
Authority: Education Article, 11-201 - 11-206, Annotated Code of Maryland

.01 Scope and Applicability.

This chapter applies only to public institutions of higher education.

.02 Definitions.

A. In this chapter, the following terms have the meanings indicated.

B. Terms defined.

(1) “A.A. degree” means the Associate of Arts degree.

(2) “A.A.S. degree” means the Associate of Applied 
Sciences degree.

(3) “Arts” means courses that examine aesthetics and the devel-
opment of the aesthetic form and explore the relationship
between theory and practice. Courses in this area may
include fine, performing and studio art, appreciation of the
arts, and history of the arts.

(4) “A.S. degree” means the Associate of Sciences degree.

(5) “Biological and physical sciences” means courses that exam-
ine living systems and the physical universe. They introduce
students to the variety of methods used to collect, interpret,
and apply scientific data, and to an understanding of the rela-
tionship between scientific theory and application.

(6) “English composition courses” means courses that provide
students with communication knowledge and skills appropri-
ate to various writing situations, including intellectual inquiry
and academic research.

(7) “General education” means the foundation of the higher edu-
cation curriculum providing a coherent intellectual experience
for all students. 

(8) “General education program” means a program that is
designed to:
(a) Introduce undergraduates to the fundamental knowledge,

skills, and values that are essential to the study of acad-
emic disciplines;

(b) Encourage the pursuit of life-long learning; and
(c) Foster the development of educated members of the

community and the world.

(9) “Humanities” means courses that examine the values and
cultural heritage that establish the framework for inquiry into
the meaning of life. Courses in the humanities may include
the language, history, literature, and philosophy of Western
and other cultures. 

(10) “Mathematics” means courses that provide students with
numerical, analytical, statistical and problem-solving skills.

(11) “Native student” means a student whose initial college
enrollment was at a given institution of higher education and
who has not transferred to another institution of higher edu-
cation since that initial enrollment.

(12) “Parallel program” means the program of study or courses 
at one institution of higher education which has com-
parable objectives as those at another higher education insti-
tution, for example, a transfer program in psychology in a
community college is definable as a parallel program to a bac-
calaureate psychology program at a 4-year institution of high-
er education.

(13) “Receiving institution” means the institution of higher educa-
tion at which a transfer student currently desires to enroll.
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(14) “Recommended transfer program” means a planned program

of courses, both general education and courses in the major,
taken at a community college, which is applicable to a bac-
calaureate program at a receiving institution and ordinarily
the first 2 years of the baccalaureate degree.

(15) “Sending institution” means the institution of higher educa-
tion of most recent previous enrollment by a transfer student
at which transferable academic credit was earned.

(16) “Social and behavioral sciences” means courses that exam-
ine the psychology of individuals and the ways in which indi-
viduals, groups, or segments of society behave, function, and
influence one another. The courses include, but are not limit-
ed to, subjects which focus on:
(a) History and cultural diversity;
(b) Concepts of groups, work, and political systems;
(c) Applications of qualitative and quantitative data to social

issues; and
(d) Interdependence of individuals, society, and the 

physical environment.

(17) “Transfer student” means a student entering an institution
for the first time having successfully completed a minimum of
12 semester hours at another institution which is applicable
for credit at the institution the student is entering.

.03 General Education Requirements for Public Institutions.

A. While public institutions have the autonomy to design their gener-
al education program to meet their unique needs and mission,
that program shall conform to the definitions and common stan-
dards in this chapter. A public institution shall satisfy the general
education requirement by:

(1) Requiring each program leading to the A.A. or A.S. degree to
include not less than 30 and no more than 36 semester
hours and each baccalaureate degree program to include not
less than 40 and no more than 46 semester hours of
required core courses, with the core requiring, at a minimum,
coursework in each of the following five areas:
(a) Arts and humanities
(b) Social and behavioral sciences
(c) Biological and physical sciences
(d) Mathematics and
(e) English composition

(2) Conforming with COMAR 13B.02.02.16D(2)(b)-(c). 

B. Each core course used to satisfy the distribution requirements of
(1) of this regulation shall carry at least 3 semester hours.

C. General education programs of public institutions shall require 
at least:
(1) one course in each of two disciplines in arts and humanities;

(2) one course in each of two disciplines in social and 
behavioral sciences; 

(3) two science courses, at least one of which shall be a labora-
tory courses;

(4) one course in mathematics at or above the level of college
algebra; and 

(5) one course in English composition.

D. Interdisciplinary and Emerging Issues.

(1) In addition to the five required areas in §A of this regulation,
a public institution may include up to 8 semester hours in a
sixth category that addresses emerging issues that institu-
tions have identified as essential to a full program of general
education for their students. These courses may:
(a) be integrated into other general education courses or

may be presented as separate courses; and 
(b) include courses that:

(i) provide an interdisciplinary examination of issue
across the five areas, or 

(ii) address other categories of knowledge, skills, and
values that lie outside of the five areas.

(2) Public institutions may not include the courses in this section
in a general education program unless they provide academ-
ic content and rigor equivalent to the areas in §A(1) of this
regulation.

E. General education programs leading to the A.A.S. degree shall
include at least 20 semester hours from the same course list des-
ignated by the sending institution for the A.A. and A.S. degrees.
The A.A.S. degree shall include at least one 3-semester-hour
course from each of the five areas listed in §(A)(1) of 
this regulation.

F. A course in a discipline listed in more than one of the areas 
of general education may be applied only to one area of 
general education. 

G. A public institution may allow a speech communication or foreign
language course to be part of the arts and humanities category.

H. Composition and literature courses may be placed in the arts and
humanities area if literature is included as part of the content of
the course.

I. Public institutions may not include physical education skills cours-
es as part of the general education requirements.

J. General education courses shall reflect current scholarship in the
discipline and provide reference to theoretical frameworks and
methods of inquiry appropriate to academic disciplines.

K. Courses that are theoretical may include applications, but all
applications courses shall include theoretical components if they
are to be included as meeting general education requirements.

L. Public institutions may incorporate knowledge and skills involving
the use of quantitative data, effective writing, information retrieval,
and information literacy when possible in the general education
program.

M. Notwithstanding §A(1) of this regulation, a public 4-year institution
may require 48 semester hours of required core courses if cours-
es upon which the institution’s curriculum is based carry 4 semes-
ter hours.

N. Public institutions shall develop systems to ensure that courses
approved for inclusion on the list of general education courses are
designed and assessed to comply with the requirements of 
this chapter.

.04 Transfer of General Education Credit.

A. A student transferring to one public institution from another public
institution shall receive general education credit for 
work completed at the student’s sending institution as provided by
this chapter.

B. A completed general education program shall transfer without fur-
ther review or approval by the receiving institution and without the
need for a course-by-course match. 

C. Courses that are defined as general education by one institution
shall transfer as general education even if the receiving institution
does not have that specific course or has not designated that
course as general education. 

D. The receiving institution shall give lower-division general education
credits to a transferring student who has taken any part of the
lower-division general education credits described in Regulation 
.03 of this chapter at a public institution for any general education
courses successfully completed at the sending institution.

E. Except as provided in Regulation .03M of this chapter, a receiving
institution may not require a transfer student who has completed
the requisite number of general education credits at any public col-
lege or university to take, as a condition of graduation, more than
10-16 additional semester hours of general education and specif-
ic courses required of all students at the receiving institution, with
the total number not to exceed 46 semester hours. This provision
does not relieve students of the obligation to complete specific
academic program requirements or course prerequisites required
by a receiving institution.

F. Each sending institution shall designate on or with the student
transcript those courses that have met its general education
requirements as well as indicate whether the student has com-
pleted the general education program.

G. A.A.S. Degrees.

(1) While there may be variance in the numbers of hours of gen-
eral education required for A.A., A.S., and A.A.S. degrees at
a given institution, the courses identified as meeting general
education requirements for all degrees shall come from the
same general education course list and exclude technical or
career courses. 

(2) An A.A.S. student who transfers into a receiving institution
with fewer than the total number of general education credits
as designated by the receiving institution shall complete the
difference in credits according to the distribution as desig-
nated by the receiving institution. Except as provided in 03M,
the total general education credits for baccalaureate degree-
granting public receiving institutions shall not exceed 46
semester hours.
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H. Student responsibilities. A student is held

(1) Accountable for the loss of credits that:
(a) result from changes in the individual’s selection of the

major program of study
(b) were earned for remedial coursework; or 
(c) exceed the total course credits accepted in transfer as

allowed by this chapter and

(2) responsible for meeting all requirements of the academic pro-
gram of the receiving institution.

.05 Transfer of Nongeneral Education Program Credit.

A. Transfer to Another Public Institution.

(1) Credit earned at any public institution in the State is trans-
ferable to any other public institution if the
(a) credit is from a college or university parallel course 

or program
(b) grades in the block of courses transferred average 2.0 or

higher and 
(c) acceptance of the credit is consistent with the policies of

the receiving institution governing native students follow-
ing the same program.

(2) If a native student’s “D” grade in a specific course is accept-
able in a program, then a “D” earned by a transfer student in
the same course at a sending institution is also acceptable
in the program. Conversely, if a native student is required to
earn a grade of “C” or better in a required course, the trans-
fer student shall also be required to earn a grade of “C” or
better to meet the same requirement.

B. Credit earned in or transferred from a community college is 
limited to 

(1) 1/2 the baccalaureate degree program requirement, but may
not be more than 70 semester hours; and

(2) The first 2 years of the undergraduate education experience.

C. Nontraditional Credit.

(1) The assignment of credit for AP, CLEP, or other nationally recog-
nized standardized examination scores presented by transfer stu-
dents is determined according to the same standards that apply
to native students in the receiving institution, and the assign-
ment shall be consistent with the State minimum requirements.

(2) Transfer of credit from the following areas shall be consistent
with COMAR 13B.02.02. and shall be evaluated by the receiv-
ing institution on a course by-course basis:
(a) technical courses from career programs
(b) course credit awarded through articulation agreements

with other segments or agencies
(c) credit awarded for clinical practice or cooperative educa-

tion experiences and 
(d) credit awarded for life and work experiences.

(3) The basis for the awarding of the credit shall be indicated on
the student’s transcript by the receiving institution.

(4) The receiving institution shall inform a transfer student of the
procedures for validation of course work for which there is no
clear equivalency. Examples of validation procedures include
ACE recommendations, portfolio assessment, credit through
challenge, examinations, and satisfactory completion of the
next course in sequence in the academic area.

(5) The receiving baccalaureate degree-granting institution shall
use validation procedures when a transferring student suc-
cessfully completes a course at the lower division level that
the receiving institution offers at the upper division level. The
validated credits earned for the course shall be substituted
for the upper division course.

D. Program Articulation.

(1) Recommended transfer programs shall be developed through
consultation between the sending and receiving institutions.
A recommended transfer program represents an agreement
between the two institutions that allows students aspiring to
the baccalaureate degree to plan their programs. These pro-
grams constitute freshman/sophomore level coursework to
be taken at the community college in fulfillment of the receiv-
ing institution’s lower division coursework requirement.

(2) Recommended transfer programs in effect at the time that
this regulation takes effect, which conform to this chapter,
may be retained.

.06 Academic Success and General Well-Being of Transfer Students.

A. Sending Institutions.

(1) Community colleges shall encourage their students to com-
plete the Associate degree or to complete 56 hours in a rec-
ommended transfer program which includes both general
education courses and courses applicable toward the pro-
gram at the receiving institution.

(2) Community college students are encouraged to choose as
early as possible the institution and program into which they
expect to transfer.

(3) The sending institution shall:
(a) Provide to community college students information about

the specific transferability of courses at 4-year colleges.
(b) Transmit information about transfer students who are

capable of honors work or independent study to the
receiving institution and

(c) Promptly supply the receiving institution with all the
required documents provided the student has met all
financial and other obligations of the sending institution
for transfer.

B. Receiving Institutions.

(1) Admission requirements and curriculum prerequisites shall
be stated explicitly in institutional publications.

(2) The receiving institution shall admit transfer students 
from newly established public colleges that are functioning
with the approval of the Maryland Higher Education
Commission on the same basis as applicants from regional-
ly accredited colleges.

(3) The receiving institution shall evaluate the transcripts of
degree seeking transfer students as expeditiously as possible
and notify students of the results no later than mid-semester
of the students’ first semester of enrollment at the receiving
institution provided that all official transcripts have been
received at least 15 working days before mid-semester. The
receiving institution shall inform students of which courses are
acceptable for transfer credit and which of those are applica-
ble to the student’s intended program of study.

(4) The receiving institution shall give transfer students the 
option of satisfying institutional graduation requirements that
were in effect at the receiving institution at the time the stu-
dent enrolled as a freshman at the sending institution. In the
case of major requirements, a transfer student may satisfy
the major requirements in effect at the time when the student
was identifiable as pursuing the recommended transfer pro-
gram at the sending institution. These conditions are applic-
able to the student who has been continuously enrolled at the
sending institution.

.07 Programmatic Currency.

A. Receiving institutions shall provide to the community college cur-
rent and accurate information on recommended transfer programs
and the transferability status of courses. Community college stu-
dents shall have access to this information.

B. Recommended transfer programs shall be developed with each
community college whenever new baccalaureate programs are
approved by the degree-granting institution.

C. When considering curricular changes, institutions shall notify each
other of the proposed changes that might affect transfer students.
An appropriate mechanism shall be created to ensure that both 2-
and 4-year public colleges provide input or comments to the insti-
tution proposing the change. Sufficient lead time shall be provid-
ed to affect the change with minimum disruption. Transfer stu-
dents are not required to repeat equivalent coursework success-
fully completed at the community college.

.08 Transfer Mediation Committee.

A. There shall be a Transfer Mediation Committee, which shall be
representative of the public 4-year colleges and universities and
the community colleges.

B. Sending and receiving institutions that disagree on the interpreta-
tion of the transfer of general education courses as defined by this
chapter shall submit their disagreements to the Transfer
Mediation Committee. The Transfer Mediation Committee shall
also address questions raised by any institutions about the
acceptability of new general education courses. As appropriate,
the Committee shall consult with faculty on curricular issues. 

C. The findings of the Transfer Mediation Committee shall be con-
sidered binding on both parties.
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.09 Appeal Process.

A. Notice of Denial of Transfer Credit by the Receiving Institution.

(1) Except as provided in §A(2) of this Regulation, the receiving
institution shall inform a transfer student in writing of the
denial of transfer credit not later than mid-semester of the
transfer student’s first semester provided that all official tran-
scripts have been received at least 15 working days before
mid-semester. 

(2) If transcripts are submitted after 15 working days before mid-
semester of the student’s first semester, the receiving insti-
tution shall inform the student of credit denied within 20
working days of receipt of the official transcript.

(3) The receiving institution shall include in the notice of denial
of transfer credit 
(a) a statement of the student’s right to appeal and
(b) a notification that the appeal process is available in the

institution’s catalog.

(4) The statement of the student’s right to appeal the denial
shall include notice of the time limitations in §B of this regu-
lation.

B. A student believing that the receiving institution has denied the
student transfer credits in violation of this chapter may initiate an
appeal by contacting the receiving institution’s Transfer
Coordinator or other responsible official of the receiving institution
within 20 working days of receiving notice of the denial of credit. 

C. Response by Receiving Institution

(1) A receiving institution shall
(a) establish expeditious and simplified procedures govern-

ing the appeal of a denial of transfer of credit and
(b) respond to a student’s appeal within 10 working days.

(2) An institution may either grant or deny an appeal. The insti-
tution’s reasons for denying the appeal shall be consistent
with this chapter and conveyed to the student in written form.

(3) Unless a student appeals to the sending institution, the writ-
ing decision in §C(2) of this regulation constitutes the receiv-
ing institution’s final decision and is not subject 
to appeal.

D. Appeal to Sending Institution.

(1) If a student has been denied transfer credit after an appeal
to the receiving institution, the student may request the send-
ing institution to intercede on the student’s behalf by con-
tacting the transfer coordinator of the sending institution.

(2) A student shall make an appeal to the sending institution
within 10 working days of having received the decision of the
receiving institution.

E. Consultation Between Sending and Receiving Institutions.

(1) Representatives of the two institutions shall have 15 working
days to resolve the issues involved in an appeal.

(2) As a result of a consultation in this section, the receiving
institution may affirm, modify, or reverse its earlier decision.

(3) The receiving institution shall inform a student in writing of
the result of the consultation

(4) The decision arising out of a consultation constitutes the final
decision of the receiving institution and is not subject 
to appeal.

.10 Periodic Review.

A. Report by Receiving Institution.

(1) A receiving institution shall report annually the progress of
students who transfer from two-year and four-year institutions
within the State to each community college and to the
Secretary of the Maryland Higher Education Commission.

(2) An annual report shall include ongoing reports on the subse-
quent academic success of enrolled transfer students,
including graduation rates, by major subject areas.

(3) A receiving institution shall include in the reports comparable
information on the progress of native students.

B. Transfer Coordinator. A public institution of higher education shall
designate a transfer coordinator, who serves as a resource person
to transfer students at either the sending or receiving campus.
The transfer coordinator is responsible for overseeing the applica-
tion of the policies and procedures outlined in this chapter and
interpreting transfer policies to the individual student and to the
institution.

C. The Maryland Higher Education Commission shall establish 
a permanent Student Transfer Advisory Committee that meets reg-
ularly to review transfer issues and recommend policy changes as
needed. The Student Transfer Advisory Committee 
shall address issues of interpretation and implementation of 
this chapter.

Administrative History
Effective date: December 4, 1995 (22:24 Md. R. 1901)
Regulations .02, .03, and .05 amended. Effective date: July 1, 1996 
(23:13 Md. R. 946)

Appendix O: Code of Academic Integrity
Amended Effective Fall 2002, 

Spring 2005 

Introduction

The University is an academic community. Its fundamental purpose is the
pursuit of knowledge. Like all other communities, the University can func-
tion properly only if its members adhere to clearly established goals and val-
ues. Essential to the fundamental purpose of the University is the commit-
ment to the principles of truth and academic honesty. Accordingly, the Code
of Academic Integrity is designed to ensure that the principle of academic
honesty is upheld. While all members of the University share this responsi-
bility, the Code of Academic Integrity is designed so that special responsi-
bility for upholding the principle of academic honesty lies with the students.

Definitions
1. ACADEMIC DISHONESTY: any of the following acts, when committed by

a student, shall constitute academic dishonesty:
(a) CHEATING: intentionally using or attempting to use unauthorized

materials, information, or study aids in any academic exercise. 
(b) FABRICATION: intentional and unauthorized falsification or invention

of any information or citation in an academic exercise.
(c) FACILITATING ACADEMIC DISHONESTY: intentionally or knowingly

helping or attempting to help another to violate any provision of this
Code.

(d) PLAGIARISM: intentionally or knowingly representing the words or
ideas of another as one’s own in any academic exercise.

Responsibility to Report Academic Dishonesty
2. Academic dishonesty is a corrosive force in the academic life of a univer-

sity. It jeopardizes the quality of education and depreciates the genuine
achievements of others. It is, without reservation, a responsibility of all
members of the campus community to actively deter it. Apathy or acqui-
escence in the presence of academic dishonesty is not a neutral act.
Histories of institutions demonstrate that a laissez-faire response will
reinforce, perpetuate, and enlarge the scope of such misconduct.
Institutional reputations for academic dishonesty are regrettable aspects
of modern education. These reputations become self-fulfilling and grow,
unless vigorously challenged by students and faculty alike.

All members of the University community--students, faculty, and staff--
share the responsibility and authority to challenge and make known acts
of apparent academic dishonesty. 

Honor Statement
3. Letters informing both graduate and undergraduate students of their

acceptance at the University, as well as appointment letters for mem-
bers of the faculty, shall contain a short statement concerning the role
of the Student Honor Council, as well as the obligation of all members
of the University of Maryland, College Park community to promote the
highest standards of academic integrity.

Honor Pledge
4. On every examination, paper or other academic exercise not specifical-

ly exempted by the instructor, the student shall write by hand and sign
the following pledge:

I pledge on my honor that I have not given or received any unauthorized
assistance on this examination.

Failure to sign the pledge is not an honors offense, but neither is it a
defense in case of violation of this Code. Students who do not sign the
pledge will be given the opportunity to do so. Refusal to sign must be
explained to the instructor. Signing or non-signing of the pledge will not
be considered in grading or judicial procedures. Material submitted elec-
tronically should contain the pledge, submission implies signing the
pledge.
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GENERAL INFORMATION
Policy Statements, Residency Classification, and Accreditation

The University of Maryland is an equal opportunity institution with
respect to both education and employment. The university does not
discriminate on the basis of race, color, religion, national origin,
sex, age, or handicap in admission or access to, or treatment or
employment in, its programs and activities as required by federal
(Title VI, Title IX, Section 504) and state laws and regulations.
Inquiries regarding compliance with Title VI of the Civil Rights Act of
1964, as amended, Title IX of the 1972 Educational Amendments,
Section 504 of the Rehabilitation Act of 1973, or related legal
requirements should be directed to:

Director
Office of Human Relations
1130 Shriver Lab - East Wing
University of Maryland
College Park, MD 20742
Telephone: (301) 405-2838

Inquiries concerning the application of Section 504 and part 34 of
the C.F.R. to the University of Maryland, College Park, Maryland,
may be directed to:

Director
Disability Support Services
0126 Shoemaker Hall
University of Maryland
College Park, MD 20742
Telephone: (301) 314-7682 (voice and TTY)
(301) 314-7209 (for the Deaf and Hard of Hearing Service - DHHS)

In addition to the university’s statement of compliance with federal
and state laws, the University Human Relations Code notes that
the University of Maryland, College Park, affirms its commitments
to a policy of eliminating discrimination of the basis of race, color,
creed, sex, sexual orientation, marital status, personal appear-
ance, age, national origin, political affiliation, physical or mental
disability, or on the basis of the exercise of rights secured by the
First Amendment of the United States Constitution. 

Complete texts of the University Human Relations Code and the
Campus Policies and Procedures on Sexual Harassment are print-
ed in Chapter 10, Appendix A and Appendix B.

Disclaimer: The provisions of this publication are not to be regard-
ed as a contract between the student and the University of
Maryland. Changes are effected from time to time in the general
regulations and in the academic requirements. There are estab-
lished procedures for making changes, procedures which protect
the institution’s integrity and the individual student’s interest and
welfare. A curriculum or graduation requirement, when altered, is
not made retroactive unless the alteration is to the student’s
advantage and can be accommodated within the span of years nor-
mally required for graduation. The university cannot give assurance
that all students will be able to take all courses required to com-
plete the academic program of their choice within eight semesters.
Additionally, because of space limitations in limited enrollment pro-
grams, the university may not be able to offer admission to all qual-
ified students applying to these programs.

When the actions of a student are judged by competent authority,
using established procedure, to be detrimental to the interests of
the university community, that person may be required to withdraw
from the university. For the complete University of Maryland Code
of Student Conduct, see Chapter 10, Appendix C.

Residency Classification: For admission, tuition, and charge dif-
ferential purposes, students are classified as in-state or out-of-
state residents. Residency status is initially determined when a
student’s application for admission is being considered. For more
information on the guidelines used to determine residency classifi-
cation see Chapter 1 and Chapter 10, Appendix H of this catalog.

Questions regarding residency status or petitions for reclassifica-
tion should be directed to the Residency Classification Office,
1118 Mitchell Building, (301) 405-2030.

Important Information on Fees and Expenses: Notwithstanding 
any other provision of this or any other university publication, the 
university reserves the right to make changes in tuition, fees, and
other charges at any time deemed necessary by the university and
the University System of Maryland Board of Regents. Although
changes in fees and charges ordinarily will be announced in advance,
the university reserves the right to make such changes without prior
announcement. 

All students who register incur a financial obligation to the univer-
sity. Those students who register and subsequently decide not to
attend must notify the Office of the Registrar Office, 1113 Mitchell
Building, in writing, prior to the first day of classes. If this office has
not received a request for cancellation by 4:30 p.m. of the last day
before classes begin, the university will assume the student plans
to attend and accepts his or her financial obligation. After classes
begin, students who wish to terminate their registration must follow
the withdrawal procedures and are liable for charges applicable at
the time of withdrawal.

State of Maryland legislation has established a State Central
Collections Unit, and in accordance with state law, the university is
required to turn over all delinquent accounts to it for collection and
legal follow-up. This is done automatically on a month-to-month
basis by computer read-out. Collection costs incurred in collecting
delinquent accounts will be charged to the student. The minimum
collection fee is 17%, plus any attorney and/or court costs.

Gender Reference: The masculine gender whenever used in this
document is intended to include the feminine gender as well.

Smoking Policy: It is hereby established as the policy of the
University of Maryland, College Park, to achieve a public environ-
ment as close to smoke-free as practicably possible. See Chapter
10, Appendix E of this catalog for the complete “Smoking Policy and
Guidelines.”

Disclosure of Information: In accordance with “The Family
Educational Rights and Privacy Act of 1974” (P.L. 93-380), popu-
larly referred to as the “FERPA,” disclosure of student information,
including financial and academic, is restricted. Release to anyone
other than the student requires a written waiver from the student.
(For complete university policy on access to and release of student
data/information, see Chapter 10, Appendix D.)

Accreditation: The University of Maryland, College Park, is accredited
by the Middle  States Association of Colleges and Secondary Schools
and is a member of the Association of American Universities. In addi-
tion, individual  colleges, schools, and departments are accredited by
such groups as the Accrediting Council on Education in Journalism
and Mass Communications, Accreditation Board of Engineering and
Technology, American Assembly of Collegiate Schools of Business,
American Association for Marriage and Family Therapy, American
Chemical Society, American Library Association, American
Psychological Association, American Society for Landscape
Architecture, American Veterinary Medical Association Council on
Accreditation, Commission on Accreditation for Dietetics Education,
Commission on Rehabilitation Education, Council for Accreditation of
Counseling and Related Educational Programs, Council on Academic
Accreditation of the American-Speech-Language-Hearing Association,
Council on Education for Public Health, Institute for Food
Technologies, National Architectural Accrediting Board, National
Association of School Psychologists, National Association of School of
Music, National Council for Accreditation of Teacher Education,
Planning Accreditation Board, Public Relations Society of America.

Evaluated Rather Than Accredited: Maryland Sea Grant College
(National Sea Grant Review Panel), Water Resources Center
(United States Department of the Interior, U.S. Geological Survey).

Validated Rather Than Accredited: Royal Institute of British
Architects (RIBA).
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Statement on Classroom Climate

The University of Maryland values the diversity of its student body and is committed to providing a classroom atmosphere that 
encourages the equitable participation of all students. Patterns of interaction in the classroom between the faculty member and students 
and among the students themselves may inadvertently communicate preconceptions about student abilities based on age, disability, 
ethnicity, gender, national origin, race, religion, or sexual orientation. These patterns are due in part to the differences the students 
themselves bring to the classroom. Classroom instructors should be particularly sensitive to being equitable in the opportunities they 
provide students to answer questions in class, to contribute their own ideas, and to participate fully in projects in and outside of the 
classroom. 

Of equal importance to equity in the classroom is the need to attend to potential devaluation of students that can occur by reference to 
demeaning stereotypes of any group and/or overlooking the contributions of a particular group to the topic under discussion. Joking at 
the expense of any group creates an inhospitable environment and is inappropriate. Moreover, in providing evaluations of students, it 
is essential that instructors avoid distorting these evaluations with preconceived expectations about the intellectual capacities of any 
group. 

It is the responsibility of individual faculty members to review their classroom behaviors, and those of any teaching assistants they 
supervise, to ensure that students are treated equitably and not discouraged or devalued based on their differences. Resources for self-
evaluation and training for faculty members on classroom climate and interaction patterns are available from the Office of Human 
Relations. 
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Back to Copying, Guidelines for Classroom Copying 

Agreement on Guidelines for Classroom Copying 
Not-for-Profit Educational Institutions 
WITH RESPECT TO BOOK AND PERIODICALS

The purpose of the following guidelines is to state the minimum standards of 
educational fair use under Section 107 of H.R. 2223. The parties agree that the 
conditions determining the extent of permissible copying for educational purposes may 
change in the future; that certain types of copying permitted under these guidelines 
may not be permissible in the future and conversely that in the future other types of 
copying not permitted under these guidelines may be permissible under revised 
guidelines. 

Moreover, the following statement of guidelines is not intended to limit the types of 
copying permitted under the standards of fair use under judicial decision and which are 
stated in Section 107 of the Copyright Revision Bill. There may be instances in which 
copying which does not fall within the guidelines stated below may nonetheless be 
permitted under the criteria of fair use. 

GUIDELINES 

I. Single Copying for Teachers 

A single copy may be made of any of the following by or for a teacher at his or her 
individual request for his or her scholarly research or use in teaching or preparation to 
teach a class: 

A.  A chapter from a book; 

B.  An article from a periodical or newspaper; 

C.  A short story, short essay or short poem, whether or not from a collective work; 
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D.  A chart, graph, diagram, drawing, cartoon or picture from a book, periodical, or 
newspaper. 

II. Multiple Copies for Classroom Use 

Multiple copies (not to exceed in any event more than one copy per pupil in a course) 
may be made by or for the teacher giving the course for classroom use or discussion 
provided that: 

A.  The copying meets the tests of brevity and spontaneity as defined below; and, 

B.  Meets the cumulative effect test as defined below; and, 

C.  Each copy includes a notice of copyright. 

❍     Definitions 
■     Brevity 

■     (i) Poetry: (a) A complete poem if less than 250 words and 
if printed on not more than two pages or, (b) from a longer 
poem, an excerpt of not more than 250 words. 

■     (ii) Prose: (a) Either a complete article, story or essay of 
less than 2,500 words, or (b) an excerpt from any prose 
work of not more than 1,000 words or 10% of the work, 
whichever is less, but in any event a minimum of 500 
words. 

(Each of the numerical limits stated in "i" and "ii" above 
may be expanded to permit the completion of an unfinished 
line of a poem or of an unfinished prose paragraph.) 

■     (iii) Illustration: one chart, graph, diagram, drawing, cartoon 
or picture per book or per periodical issue. 

■     (iv) "Special" works: certain words in poetry or in "poetic 
prose" which often combine language with illustrations and 
which are intended sometimes for children and at other 
times for a more general audience fall short of 2,500 words 
in their entirety. Paragraph "ii" above notwithstanding such 
"special works" may not be reproduced in their entirety, 
however, an excerpt comprising not more than two of the 
published pages of such special work and containing not 
more than 10% of the words found in the text thereof, may 
be reproduced. 
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■     Spontaneity 

■     (i)The copying is at the instance and inspiration of the 
individual teacher, and 

■     (ii) The inspiration and decision to use the work and the 
moment of its use for maximum teaching effectiveness are 
so close in time that it would be unreasonable to expect a 
timely reply to a request for permission. 

■     Cumulative Effect 

■     (i) The copying of the material is for only one course in the 
school in which the copies are made. 

■     (ii) Not more than one short poem, article, story, essay or 
two excerpts may be copied from the same author, nor 
more than three from the same collective work or periodical 
volume during one class term. 

■     (iii) There shall not be more than nine instances of such 
multiple copying for one course during one class term. 

(The limitations stated in "ii" and "iii" above shall not apply 
to current news periodicals and newspapers and current 
news sections of periodicals.) 

III. Prohibitions as to I and II Above Notwithstanding any of the above, the 
following shall be prohibited: 

A.  Copying shall not be used to create or to replace or substitute for 
anthologies, compilations or collective works. Such replacement or 
substitution may occur whether copies of various works or excerpts 
therefrom are accumulated or reproduced and used separately. 

B.  There shall be no copying of or from works intended to be "consumable" 
in the course of study or of teaching. These include workbooks, 
exercises, standardized tests and test booklets and answer sheets and 
like consumable material. 

C.  Copying shall not: 

1.  substitute for the purchase of books, publishers' reprints or 
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periodicals; 

2.  be directed by higher authority; 

3.  be repeated with respect to the same item by the same teacher 
from term to term. 

4.  No charge shall be made to the student beyond the actual cost of 
the photocopying. 

Copyright 2002 University of Maryland 
Office of Legal Affairs 
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VICE PRESIDENT'S ADVISORY COMMITTEE (VPAC) 

The Vice President's Advisory Committee (VPAC) is appointed by the 
Senior Vice President for Academic Affairs and Provost and consists of 
representatives from each academic college and school. VPAC is 
responsible for the implementation of University of Maryland academic 
policies and procedures related to courses approved for academic credit. It 
acts with the delegated authority of the Senate Committee on Programs, 
Curricula, and Courses. VPAC review is required when new courses are 
proposed, when courses are to be removed from the approved courses 
inventory, and for all substantial changes in the characteristics of an 
existing course. This includes changes in title, catalog description, 
prerequisites, grading method, credit level, course number, or code prefix.

VPAC normally meets monthly, except during the summer. Complete 
proposals (including required signatures and attachments) submitted at least 
ten days before a scheduled VPAC meeting will usually be considered at 
that meeting. 
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Colleges, Schools, and Departments

 

    Colleges, Schools, and 
Departments 

 

  

Colleges and Schools

 College of Agriculture and Natural Resources (AGNR) 
 School of Architecture, Planning, and Preservation (ARCH) 
 College of Arts and Humanities (ARHU) 
 Robert H. Smith School of Business (BMGT) 
 College of Behavioral and Social Sciences (BSOS) 
 College of Chemical and Life Sciences (CLFS) 
 College of Information Studies (CLIS) 
 College of Computer, Mathematical, and Physical Sciences (CMPS) 
 College of Education (EDUC) 
 A. James Clark School of Engineering (ENGR) 
 College of Health and Human Performance (HLHP) 
 Philip Merrill College of Journalism (JOUR) 
 School of Public Policy (PUAF) 

Academic Departments

Link to Directory 

List Updated July 4, 2005

Comments or questions may be sent to Claudia Rector 
Office of the Senior Vice President for Academic Affairs and Provost  
University of Maryland; 1119 Main Administration Bldg.; College Park, MD 20742-5031  
Telephone: (301) 405-5252; Fax: (301) 405-8195.  
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Counseling Center 
 
STANDARD 6, FUNDAMENTAL Element 1 – Student Grievance Procedures 
 
Follow-Up Evaluation of every “nth” User of Center Services 
The Counseling Center routinely assesses client satisfaction with its services by sending a standardized 
questionnaire to every “nth” user following their treatment.  Typically, return rates for follow-up evaluations have 
ranged from 55 to 70%.  More recently, the advent of email and web-based communications have resulted in lower 
return rates (e.g., 40-45%).  Students are not likely to check traditional mail and expect to be contacted through 
electronic means.  Ethical standards for counselors and psychologists prohibit the use of electronic approaches to 
communicating with clients. 
 
Presently, the Center is exploring the use of email follow-up evaluation in its Learning Assistance Service (LAS) 
where client confidentiality is not as critical as it is in both the Counseling Service and Disability Support Service.  
If this approach increases return rates in LAS, attempts will be made to modify the approach for the other Center 
direct service divisions.   
In terms of grievances, LAS sends out follow-up evaluations to a random sample of clients each year, through which 
we learn whether students have grievances with the service received.  If such grievances are noted, the Assistant 
Director meets with the counselor to discuss the situation and develop plans for improvement.  When possible, 
further information is obtained from the student making a complaint.  In addition to the formal follow-up procedure, 
informal grievances are addressed by the Assistant Director when they occur.  Respondents completing follow-up 
surveys on services received from LAS indicated the following: 
 

• 95% said their counselor understood their concerns and helped resolve them 
• 78% felt LAS services were important in their continued enrollment at UM 
• 94% felt it is important for the University to have the Learning Assistance Service  
• 93% felt their LAS experience was worth at least a 3 credit course’s worth of learning  

 
The Counseling Service also sends out follow-up evaluations to a random sample of clients seen each academic 
year.  Follow-up evaluations play a role in planning for service offerings and for administrative changes in the 
allocation of staff time.  During the 2004-2005 academic year, staff counselors’ caseloads were altered to  increase 
the total number of intake hours available in the fall and spring semesters in order to reduce clients’ wait for 
services, and to ensure that clients presenting with higher level of pathology are seen as quickly as possible. 
Respondents completing follow-up surveys on services received from the Counseling Service indicated the 
following: 
 

• 64% said the wait for subsequent counseling following the intake appointment was reasonable; an 
additional 14% were neutral about the wait. 

• 71% felt their counselor understood their concerns at intake 
• 43% thought their counseling was important in their continued enrollment at UM 
• 83% felt their counseling experience was worth at least a three-credit course’s worth of learning 

 
Disability Support Service (DSS) Assessment of the Paratransit Service 
In response to complaints voiced at the President’s Commission’s recent “speak out” on the status of the campus 
response to the needs of students with disabilities, 57 individuals were sent a web survey about their feelings 
regarding the Paratransit System (PTS) offered to individuals with mobility disabilities.  Results showed that 83% of 
the users agreed or strongly agreed with the statement:  “Overall, I am satisfied with the Paratransit services”. 
Respondents’ suggestions for improvement, in the main, included: (1) adding more buses and (2) providing better 
training for bus drivers.  Many examples of bus driver courtesy and sensitivity to riders’ needs were also reported.  
(See Attachment 1 – Paratransit Survey Results Summary).  Based on the Paratransit study’s results DSS has plans 
to train Paratransit drivers during the coming academic year.  With respect to overall DSS operations, follow-up 
evaluations indicate that on average, 95% of the students surveyed are satisfied to very satisfied with the DSS. 
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Special Collections > Archives and Manuscripts > Policies > Policy on 
Providing Course Description Information for Off-Campus Requestors

Policy on Providing Course Description 
Information 

If the top of your transcript says University of Maryland, 
College Park, follow the directions below. 

FOR COPIES OF RECENT COURSE DESCRIPTIONS USE THE 
FOLLOWING ONLINE CATALOGS: 

Undergraduate Catalogs

●     1995-1996 
●     1996-1997 
●     1997-1998 
●     1998-1999 
●     1999-2000 
●     2000-2001 
●     2001-2002 
●     2002-2003 
●     2003-2004 (Go to Chapter 8 for Approved Courses) 
●     2004-2005 
●     2005-2006 

Graduate Catalogs

●     Spring 1999 
●     Fall 1999 
●     Spring 2000 
●     Fall 2000 
●     Spring 2001 
●     Fall 2001 
●     Fall 2002 
●     Fall 2003 
●     Fall 2004/2005 

FOR COPIES OF COURSE DESCRIPTIONS FROM CATALOGS 
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Archives and Manuscripts Department: Policies, UM Libraries

NOT LISTED ABOVE: 

There are two choices: 

1. You may come to campus and prepare your own copies. 
The course catalogs are available in the Maryland Room on the 
first floor of Hornbake Library. Maryland Room Hours 

OR 

2. If you are unable to come to campus or need an official 
letter to accompany your course descriptions, please fill out and 
mail the following form: UMCP Course Description Form

***Course Description Policies*** 

●     There is a $5.00 search and handling fee for providing 
course descriptions. Once the fee is received, the 
photocopies are mailed or faxed by the next working day. 
The department will send copies of course descriptions via 
Federal Express before 2:00 PM during a workday if a 
FedEx account number is provided. The department will 
also accept courier service between 10:00 A.M. and 4:30 P.
M. 

●     In servicing requests from individuals, department staff will 
not type transcriptions of course descriptions onto 
University stationary or recite at length the contents of 
course descriptions over the phone. The staff has 
discretionary authority, however, to recite the text of 
catalogs over the phone in order to clarify the nature of the 
photocopy request or to take care of a question that does 
not require mailing or FAXing copies of course descriptions. 

●     Information regarding course descriptions requested by the 
University of Maryland campus units such as the Records 
and Registration Office will be provided free of charge. 
Information requested by registrars or admission officers 
from other universities or colleges will also be provided free 
of charge as a professional courtesy. 

 return to top 
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Scholars News Flash 

Information for Incoming 
Freshmen  

Scholars Evening at the 
Smithsonian  

Scholars Alumni Golf 
Tournament  

Fall 2006 Advising Informat

Summer Orientation  

Scholars Alumni Association

Scholars in the News 

Scholars Newsdesk 

Our most recent posting wa
made on June 15, 2006. 

Search College Park Schola

Visit our new search engine
powered by: 

 

Search Scholars 

Sponsoring Colleges 

Undergraduate Studies 

 

Current Scholars Prospective Scholars Scholars Programs Parents About Scholars 

  

Welcome to College Park Scholars 
College Park Scholars is a community of twelve special living-learning programs for academically 
talented first- and second-year students. Each program focuses on a specific theme and offers 
specially designed courses and experiences that relate to its theme. Students in College Park 
Scholars take classes together and live together in selected residence halls.  

2006 State of the Program Message 

Dr. Greig Stewart, Executive Director of College Park Scholars, reflects on Scholars' successes 
over the past decade, recaptures highlights from the previous year, and looks toward the future in 
his annual State of the Program message. 

11th Annual Service Day 

College Park Scholars annual Service Day will be held on Monday, August 28, 2006. Service Day 
is one of the hallmark events in College Park Scholars. It provides an opportunity for those 
affiliated with the University of Maryland, area community service agencies, and other 
organizations to work together, demonstrating the value of community service activities. During 
the annual Service Day, faculty, staff and student leaders join the incoming Scholars' class to 
engage in service with the communities nearby the University of Maryland. More information 
about this important event is available on our Service Day site. 

Special Event for Parents of College Park Scholars 

Page 1 of 2College Park Scholars
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A. James Clark School of 
Engineering 

College of Agriculture & Nat
Resources 

College of Arts & Humanitie

College of Behavioral & Soc
Sciences 

College of Chemical & Life 
Sciences 

College of Computer, 
Mathematical & Physical 
Sciences 

College of Education 

Phillip Merrill College of 
Journalism 

Robert H. Smith School of 
Business 

School of Public Policy 

College Park Scholars is pleased to host its annual parent and alumni event at the Smithsonian 
Institution's National Museum of Natural History, IMAX-Jazz Cafe. This exciting program is 
designed to allow for parents of current and incoming students to mingle with one another and to 
connect or ask questions of Scholars program representatives. Additionally, alumni of our 
program are invited to attend as well and offer their perspectives on the program to our parents 
and friends. Participants will enjoy a full dinner, live jazz, and the opportunity to view one of two 
new IMAX films, all while connecting with other parents and alumni of College Park Scholars. For 
more information, please visit our Evening at the Smithsonian site.  

Freshman Move-In 

Move-in for freshman Scholars living in the Cambridge Community is scheduled for Saturday, 
August 26, 2006. For more information about moving in, including the schedule by Scholars 
program, please visit our Move-in site. For more information on packing, parking, and other move-
in tips, please visit the Resident Life Move-in site. 

Returning sophomore students to the Cambridge Community may begin moving in on Sunday, 
August 27, 2006. 

 
 

Wednesday, August 2, 2006 

 

College Park Scholars, a Program of Undergraduate Studies 
1125 Cumberland Hall | University of Maryland | College Park, MD 20742 
Phone: (301) 314-2777 | Email: cpsinfo@deans.umd.edu | Fax: (301) 314-9843 

©2005 University of Maryland, College Park Scholars. template design by Erova Studios LLC. 
Some Rights Reserved. 

Select a program
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The Consortium on Race, Gender and Ethnicity at the University of Maryland

The Consortium 
on Race, Gender and Ethnicity
 AT THE UNIVERSITY OF MARYLAND 

 

WHO WE ARE 

RESEARCH

PUBLICATIONS

RESOURCES

EVENTS

CALENDAR

 

 

 

 

 

 
  
  

WELCOME TO CRGE ONLINE 
 
The Consortium on Race, Gender and Ethnicity (CRGE) is a university-

wide initiative promoting research, scholarship and faculty and graduate 

student development. CRGE's work explores the intersections of race, 

gender, ethnicity and other dimensions of difference as they shape the 

construction and representation of identities, behavior and complex social 

relations. 

 

2103 Tawes Fine Arts Building, University of Maryland, College Park, MD 20742  

Phone: 301.405.4223, Fax: 301.314.0679.

  

 NEWS & EVENTS 

  
ARHU Reception for 
Prospective Graduate 
Students, March 
27@3pm 
learn more> 

Research Connections 
2006 edition now online. 
Publications > 

CRGE & GSAS host 
special event on "Crash"  
read more >

Graduate Colloquium: 
Intersectionality - The 
Year in Movies 
March 30, 2006@ 12-
2pm 

 

 
 
© 2006 CRGE  
Contact the webmaster

        

http://www.crge.umd.edu/3/27/2006 1:34:01 PM
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Campus Recreation Advisory Board 
Summary FY01-FY05 

 
 
General 
 
The Campus Recreation Advisory Board (CRAB) is provided with updates regarding changes 
and developments in programs and facilities that are managed by Campus Recreation Services 
(CRS).  Whenever there is a proposed change that is likely to have a broad-based impact 
(especially on students), the board is consulted.  CRS professional staff members present the 
issue at hand, the background information germane to that issue, and the rationale for the 
proposed change/development.  The board is then asked to comment on the proposed 
change/development to advise the leadership of CRS on the issue under discussion.  All 
proposed student fee increases are put before the board prior to review by the Campus 
Committee for the Review of Student Fees. 
 
 
FY05 
 
The board discussed mandatory fees and why it was necessary to increase the fees to cover 
increasing utility costs, mandated benefit increases, and to offset the drop in student headcount.  
The board endorsed the CRS fee increase request and a proposed increase in guest pass fees.  
The board also encouraged the department to explore the possibility of generating revenue 
through a summer camp program and through increased facility rentals to “outside” groups.  
Two proposed facility enhancement projects were put forward: conversion of a racquetball court 
to an indoor climbing facility and replacing the grass surface of LaPlata Beach with artificial 
turf.  The board supported the idea of the indoor climbing facility only if the aggregate increase 
in student fees was less than five percent, but was not in favor of artificial turf on the LaPlata 
Beach area. 
 
 
FY04 
 
The board discussed a proposed change in the status of the Health and Human Performance 
(HHP) Fitness Center – a free facility available only to faculty and staff.  The College of HHP 
needed more research space and in order to reclaim the space where the Fitness Center was, it 
was proposed that the smaller fitness center and weight room also located in the HHP building 
and managed by CRS for faculty, staff, and student use, replace the former Fitness Center.  
Certain hours in the space would be designated as “faculty/staff only” hours. 
 
The board was presented with, reviewed, and endorsed CRS’s request for an increase in the 
mandatory student fee for recreation.  Students on the board inquired about raising the 
faculty/staff membership fee as well.  The board felt that CRS should pursue this increase. 
 
 
 



CRAB Summary, FY01-05, page 2 
 
 
FY03 
 
One major issue during FY03 was the consideration of dealing with cost containment that the 
campus experienced due to State of Maryland budget issues.  While CRS is a “self-support” unit, 
the financial burden of cost containment was shared throughout the Division of Student Affairs. 
Discussion of raising faculty/staff rates was brought up by board members – the board felt that 
any proposed increases in student fees in the future should be matched in dollar amount per 
person by an increase in faculty staff rates. 
 
One measure employed to deal with the cost containment was a reduction in plant fund set-asides 
dedicated to facility and equipment maintenance and renewal.  The board understood the 
necessity of this measure, but expressed concern that this not be the method of dealing with cost 
containment on an ongoing basis, otherwise the integrity and quality of CRS facilities and 
programs could be compromised. 
 
The board was informed that CRS would be taking over the management of Cole Field House as 
the Department of Intercollegiate Athletics was now located in the newly constructed Comcast 
Center.  CRS staff presented anticipated hours of operation and how the building’s “tenants” 
(academic departments and other administrative units) would be managed. 
 
FY02 
 
The board discussed raising the membership fees for faculty and staff since they had not been 
increased since the opening of the new Campus Recreation Center.  The board felt that this 
would be appropriate and asked the department leadership to propose this through the 
appropriate administrative/legislative channels. 
 
FY01 
 
The board discussed location for the new ropes and challenge course, with attention being paid to 
overall campus construction issues – given recent concerns over development near wetlands.  
The board endorsed the location behind the Campus Recreation Center, assuming the site cleared 
any environmental concerns and met with the approval of the Facilities Council. 
 
The loss of outdoor recreation space due to creating parking lots was a concern for the board.  
Discussions also took place regarding ways to improve existing outdoor spaces (Chapel field, 
Engineering fields, and the Fraternity Row field).  In addition to outdoor space, overall facility 
maintenance and renewal was a topic addressed – the general feeling of the board was that CRS 
must set aside funds whenever possible in maintenance accounts to keep the facilities maintained 
to a high and like-new standard. 



 
Campus Recreation Advisory Board 

 
 
1. Anticipating the continuing interest of the University of Maryland community in policies, 

procedures, and fees which impact campus recreation programs and facilities, a Campus 
Recreation Advisory Board (CRAB) is created to provide advice and recommendations to 
the Vice President for Student Affairs on all issues related to these subjects.  The Vice 
President’s Office, and the Department of Campus Recreation Services, recognizes the 
need for ongoing input, the value an advisory board can play in the overall quality of 
Campus Recreation Services programs and services. 

 
 
2. The specific responsibilities of the CRAB will be as follows: 
 

• Serve as a forum for the discussion of campus recreation related ideas, issues, and 
concerns of interest to the Advisory Board members, or which are brought to the 
Board’s attention by members of the campus community or the staff of Campus 
Recreation Services. 

 
• Review and comment upon long-range facility and program goals established by 

Campus Recreation Services. 
 

• Periodically review and suggest amendments/changes to the policies formulated 
to guide the orderly management of campus recreation programs and services. 

 
• Recommend procedures designed to ensure the timely communication of relevant 

recreation information to the campus community (specifically including the 
Campus Senate, SGA, and the Alumni Association.) 

 
• Annually review user demand for existing recreation facilities, programs, and 

services, and survey data gathered by Campus Recreation Services to identify 
general concerns, forecast trends, and anticipate future program requirements.  
Assess the impact this information or other campus developments may have on 
the recreation program and recommend actions which will minimize potential 
adverse impacts or promote enhanced recreation opportunities. 

 
• Annually review and comment upon the fee structure for recreational programs 

and facilities and adjustments proposed by Campus Recreation Services. 
 

 
3. The CRAB chair will be appointed by the Vice President for Student Affairs. 
 
 
4. The Director of Campus Recreation Services, or other designated Campus Recreation 

Services staff members will be Ex-Officio non-voting members of the committee. 



 
5. In addition to the chair, members of CRAB will be composed of the following voting 

members: (a) two faculty members (1 appointed by the Campus Senate & 1 appointed by 
the Vice President for Student Affairs), (b) two staff members (appointed in the same 
manner as faculty), (c) six student members (1 each representing SGA, GSG, RHA, 
UCA, 1 appointed by the Campus Senate & 1 appointed by the Vice President for Student 
Affairs), and (d) a representative from the Alumni Association (nominated by the Alumni 
Association and appointed by the Executive Director, Alumni Programs).  Members will 
be appointed to serve two year terms.  (Note: In order to stagger turnover and insure a 
degree of membership continuity, initial appointment of one-half of faculty, staff and 
student members will be for a one-year term.)  To conduct an official meeting, a quorum 
of one-half of CRAB membership must be present.  Votes on any issue will be 
determined by a majority of members in attendance.  Administrative support for CRAB 
will be provided by Campus Recreation Services. 

 
6. Those members appointed by the Campus Senate need not be members of the Senate.  

Students representing governing bodies will be selected in accordance with the 
established procedures of their respective organizations.  Appointments will be made as 
terms expire or as otherwise necessary, and members may succeed themselves. 

 
7. Meetings will be held as needed, but at least once each semester, including Summer. 
 
8. The Department of Campus Recreation Services, in cooperation with the CRAB, will 

annually report (i.e. for each fiscal year) on the proceedings of the board to the Vice 
President for Student Affairs, to the Senate, through its Campus Affairs Committee, to 
SGA, GSG, RHA, OCA and the Executive Director of Alumni Programs. 

 
       Approved: 
 
       Dr. William L. Thomas 
       Vice President for Student Affairs 
       May 6, 1999 



Excerpt from Campus Recreation Services Student Employee Handbook 
 

DISMISSAL 
 
Due to the large number of students under our employment, it is essential that each employee 
accept some responsibility for the success of the program.  If a student employee is found to be 
negligent in their duties, certain disciplinary action will be taken according to the nature of the 
offense.  Student employees may be placed on probation, suspension, or be dismissed for any of, 
but not limited to, the following offenses: 

C Tardiness or leaving early without permission. 
C Failure to report for a scheduled work assignment. 
C Falsifying reported payroll hours. 
C Improper job attitude or performance. 
C Any negligent act which might endanger the safety of others or which may result in 

damage to or destruction of University property. 
C Being under the influence of or possessing any type of drugs or alcohol during job 

assignments. 
C Theft of any property belonging to other employees, participants, or the CRS Department 

and the University. 
C Being discourteous and/or disrespectful toward participants or fellow employees. 
C Missing a scheduled training session without notification. 
C Failure to abide by the policies and responsibilities listed in this Handbook.  

 
 

GRIEVANCE PROCEDURE 
 
If a student employee has a disagreement with a supervisor, policy, or the CRS Department with 
regard to matters such as dismissal, evaluation, fellow employees, or supervisors, the employee 
may file a grievance using the following guidelines: 

C A prompt appeal with regard to any situation must be made verbally and in writing to the 
staff member directly responsible for that area within seven days of the occurrence of 
the disagreement.  A written response to the appeal will be sent to the appealing party 
within five days. 

C A second appeal may be submitted to the Coordinator of Student Personnel/Training in 
writing no more than seven days after the response to the first appeal has been received. 

C A third appeal may be submitted to the Director of Campus Recreation Services in 
writing no more than seven days after the response to the second appeal has been 
received. 

C Further appeal may be made to the Vice President for Student Affairs. 
 
 
 



Excerpt from Campus Recreation Services Intramural Sports Employee 
Handbook, 2005-2006 
 

DISCIPLINARY PROCEDURES 
 

Warning Letter / Incident Report 
Issued for any unexcused absence, being late for work three times (three strikes), more than 10 
minutes late once, or any violation of employee or Campus Recreation Services or Intramural 
policy. 
 
The letter will be removed from student’s file if no further violations occur within five 
consecutive months of active employment. 
 
Probation 
An incident report will be written and the employee will be placed on probation for a specified 
time of active employment for the following reason(s): 

• not attending scheduled work hours 
• not attending a staff meeting (other than medical excuses) 
• dishonest in recording employee hours (yours or the officials) 
• receiving two Incident Reports within a five month period. 

 
Probation may occur if a new employee violates any policies or procedures within the first month of employment. 

 
Grievance Procedures 
In any case of misunderstanding or misinterpretation of student employment policies, 
procedures, or work practices, the following steps will be taken. 
 

1. The aggrieved student employee should make every effort to resolve the problem 
with the Assistant Director for Intramural Sports. 

2. Should you not be satisfied with the circumstances, a meeting will then be arranged 
with the Associate Director of Programs.  Please note that an appointment will be 
necessary to meet. 

 
Dismissal From Intramural Sports 
Each employee must take responsibility for his or her individual performance.  Violation of 
employment policies or procedures is grounds for dismissal from the Intramural Sports program 
and/or Campus Recreation Services. 
 
Grounds for Suspension or Dismissal 
The following are grounds for issuance of a Warning Letter or Probation Notice.  In the event that 
they have both been given, the employee may be suspended or dismissed from the Intramural 
Sports program. 

1. Failure to perform duties as stated in the Job Description 
2. Failure to report to work or staff meetings on time 
3. Excessive tardiness (three times, three strikes) 
4. Admitting unauthorized or ineligible persons to the recreational facility or allowing 

them to participate in intramural sports. 
5. Misuse or abuse or equipment or supplies to UMD 
6. This list is not meant to be inclusive 



 
Grounds for Immediate Dismissal 
Extreme violation(s) of the Campus Recreation Services or Intramural policies or procedures may 
result in immediate dismissal from the program.  This means that the individual in violation of 
the following will not be given a warning or probation notice, but will be suspended immediately 
followed by a meeting with the Assistant Director to review the circumstances. 

1. Working under the influence of alcohol and/or illegal or non-prescribed drugs 
2. Consuming alcohol or illegal or non-prescribed drugs while on duty  
3. Violation of facility rules/regulations. 
4. Pilfering of equipment and supplies belonging to UMD, co-workers, and/or 

participants. 
5. Leaving a facility or program unsupervised. 
6. Sleeping while on duty 
7. Falsification of payroll (incorrect IN or OUT time recorded on Time Sheet) 
8. Physical and/or verbal abuse of others 
9. This list is not meant to be inclusive 

 



Member Services
Customer Feedback/Service Desk Log

Campus Recreation Services' receives customer feedback  through a Suggestion/Comment Form and Web Site. Feedback is   
then forwarded to specific staff member responsible for area.  Individual's submitting feedback are then contacted (if they
submitted contact info) by staff member for follow up. Time frame of feedback collection is from 11/2000 - 11/2005.

Type Frequency Resolved Comment
Facility

More Recycling 5 Yes Univ had campaign
Bike Racks 4 Yes Add More Racks
Locker Room Temp 18 On-going Fluctuates with seasons
Open HHP Spaces 3 No Do not control space during requested times 
Multi-Purpose Room 6 No Must continue to be for multipurpose use
Building Temperature 24 On-going Fluctuates with seasons
Cleaning Solutions 2 Yes Worked with HK to resolve
Locker Room Water Temp 10 Yes Has been fixed
Hours of Operation 3 No Can't not extend hours

Services
Feminine Products 2 Yes Add dispensers
Child Care 3 No CRS will not provide child care in the near future
Learn to Swim 2 No Evaluated classes at different times of day

Policy
Volleyball 5 No We will continue to have Vball policy
ID Requirement 6 No You need proper ID to enter facility
Basketball Court Usage 3 No Players make-up teams not CRS
Form Preparation 5 No Forms need to be fully completed with appropriate info
Parking Issues 5 No Not controlled by CRS
Guest Pass Policy 16 Yes/No Forms need to be fully completed. Changed policy for summer time
SSN Issue 4 Yes SSN is now optional on forms
Music Policy 6 No You can't make everyone happy with music choice
Sound System In Pool 3 Yes Informed users of pool music policy

Personnel
Communication 6 Yes Working on better communication with patron with bldg closures
Employee attitudes 1 Yes Forwarded to Res Fac

Equipment
Table Tennis Tables 5 Yes Fixed and bought new tables
Scales 7 Yes Fixed and bought new scales
New Equipment 8 No Complaining about new equipment, not familiar with new stuff
Clocks 4 No More needed in Fac (locker rm)
Spinning Bikes 7 Yes Repaired and old and  bought new cycling bikes
Broken Equipment 6 Yes We fix as soon as we can

Marketing
Program Information 4 Yes More Info Needed
Closure Information 8 Yes Info Not Provide
Web Site 2 Yes Navigation Issues



Attached info in compiled from 5 years worth of Facility Service Desk & website 
feedback forms.  Categorized in major types of issues, with a feeling for how they were 
resolved.  We are fortunate that we don’t receive a lot of these, relative to the amount of 
users. Practice is to make direct contact with the person filing the form as soon as 
possible.  Concerns related to aquatics are separated from general concerns and 
forwarded to the aquatics program.  A summary of aquatics related forms received is 
listed below.  Programmatically, CRS doesn’t have a systematic tracking method.  See 
below for Barbara Aiken’s comments.  Program comments/complaints will be 
logged/retained from this point on.  
  
We had 50 aquatic related grievances from 5/2001-10/2005 on record.   
  
They include: pool closures, radio policies, unsafe activity in pool area, lighting, 
pool/sauna temperature and pool set-up. 
  
All grievances were handled by me directly. I contacted the parties involved and 
resolved each issue internally.   
  
With regard to complaints and grievances from students, we do not have a system for tracking 
these for program participants, largely because there are very few and they are usually quickly 
resolved.  Without supplying any numbers, I can tell you the following about 
complaints/grievances over the last 5 years: 
  

1)       The majority of complaints from sport club participants (and still very few when 
compared to the number participating) is that we do not let them travel very far, that they 
do not have all the money they would like to do what they want, and that we have too 
many rules they must follow to participate. 

2)       Fitness program participants complain about temperature in the aerobics and cycling 
rooms and weight/fitness areas, music and music volume.  When it is possible for us to 
resolve the problem, we do. 

3)       Intramural program participants complain about the officials, the “no jewelry” rule, and 
not being able to reschedule to a time of their own choosing.  Ejected players will 
sometimes complain that the punishment is unfair.  There is an appeal process in place 
for ejected player cases.   

4)       Instructional program participants complain about temperature and roaches in Cole 
multipurpose room and when the online registration system isn’t working.  

5)       Student employees complain about our requirement that they attend training in August. 
  
We respond to complaints immediately regardless of how they are received (verbally, via email, 
or in writing).  Our process is for the program director to listen to and/or consider the complaint, 
grievance, or suggestion and attempt to resolve the situation to the participant’s satisfaction as 
much as possible.  They will seek my advice if they are unsure how to respond.  When not 
possible to resolve the complaint as the participant desires, an explanation is always supplied.   
  
  
  
 



UNIVERSITY of MARYLAND  
CAMPUS RECREATION SERVICES  

Sportsmanship 

Team Sportsmanship: 
The Team Sportsmanship Policy is an objective means for assessing 
the behavior of teams through an Intramural Sports season. Each 
team receives a rating from the game officials for each game they 
play. The game rating reflects the behavior of the team collectively. 
The policy is designed to place responsibility for sportsmanship on 
team members. Team Captains will be held responsible for the 
behavior of their team's players and spectators.  

Sportsmanship Rating Procedure:  
The purpose of the Sportsmanship rating is to provide common 
ground for participants and officials to ensure that good 
sportsmanship occurs in Intramural Sports. Following each contest 
the officials rate team behavior.  

Sportsmanship Rating Criteria:  
4.0 GOOD CONDUCT AND SPORTSMANSHIP: Team/fans 
cooperate fully with the officials and show respect for opposing 
team members. The Team Captain has full control of his/her 
teammates/fans.  

3.0 AVERAGE CONDUCT AND SPORTSMANSHIP: Team/fans 
complain about some decisions and/or display minor dissent. These 
complaints may be voiced verbally or non-verbally toward officials 
or opposing players.  

2.0 BELOW AVERAGE CONDUCT AND SPORTSMANSHIP: 
Team/fans constantly complain to officials and are verbally abusive. 
The Team Captain exhibits some control over teammates and 
him/herself. Teams that have a player ejected will receive no higher 
than a 2.0.  

1.0 POOR CONDUCT AND SPORTSMANSHIP: Team/fans 
complain excessively to officials and are verbally abusive. The 
Team Captain exhibits little control over teamates and him/herself. 
Teams that have multiple players ejected will receive no higher than 
a 1.0.  

0.0 UNACCEPTABLE CONDUCT AND SPORTSMANSHIP: 
Team/fans are completely uncooperative. Team Captain has no 



 control over team, fans, and/or him/herself. Any team causing a 
game to be forfeited shall receive a 0.0.  

Playoff Sportsmanship:  
A team must have a minimum cumulative 3.0 Sportsmanship Rating 
during the regular season to be eligible for the playoffs. Any team 
receiving a 1.0 rating for a playoff game will be eliminated from 
competition. Any team receiving less than a 2.0 rating during 
playoffs must meet with the Intramural Staff prior to their next 
game. Failure to do so will lead to their dismissal from the 
tournament. Any team receiving a 2.0 rating during the 
championship game will not be entitled to receive awards. All team 
ratings can be appealed by the Team Captain. S/he must make an 
appointment with the Intramural Staff withing 24 hours of the 
rating.  

Individual Sportsmanship:  
The following criteria have been established to promote acceptable 
conduct and to provide clear expectations for participants and 
spectators. Individuals (participants, coaches and spectators) will be 
held responsible for their actions.  

Ejections:  

1. Ejected players are suspended immediately from all 
intramural activities until being reinstated by the Intramural 
Staff.  

2. The ejected player is responsible for scheduling a 
reinstatement meeting with the Coordinator of IM Sports. 
Meetings will take place at the availability of the 
Coordinator and must be scheduled appointments.  

3. If the ejected player does not feel the decision is fair, s/he 
may appeal by scheduling an appointment with the Director 
of Intramural Sports. Appeals must be made within one 
week of the disciplinary decision.  

4. Incidents which violate the Code of Student Conduct will be 
referred to the Office of Judicial Programs for review.  

The Intramural Staff reserves the right to indefinitely suspend any 
participant or team from intramural competition for behavior that is 
detrimental to the mission and purpose of the program or university 
and/or safety of individuals participating in CRS activities.  



Excerpt from Campus Recreation Services Sport Club Officers Handbook, 2005-2006 
 

DISCIPLINE 
 
Sport Club members have an obligation to conduct themselves and their organization in a manner 
compatible with the University's philosophy and function as an institution of higher education.  
Members of sport clubs are expected to act in a mature and responsible manner both on and off 
campus and especially while participating in club activities. They will be held responsible for 
complying with CRS Sport Club policies and procedures, the University of Maryland Code of Student 
Conduct, federal, state, and local laws, and they may be disciplined for failure to do so. 
 
Prohibited conduct, includes but is not limited to: 

• Club members participating in an inappropriate activity (fighting, alcohol/drug use, etc.) 
which violates University policies, campus regulations and/or state/federal laws, while 
participating in any sport club related activity. 

• The use and/or presence of alcohol/drugs at any club activity (tournaments, events, 
practices, travel, etc). 

• Use of club checking account funds for the purchase of alcoholic beverages, personal items, 
individual phone or other bills. 

• Failure to comply with requests of CRS student employees acting in the performance of their 
job. 

• Hazing - as outlined in Appendix IV. 
• Failure to comply with regulations in this handbook. 

 
When the Assistant Director-Sport Clubs, has reason to believe that a club member several club 
members, coach, or instructor have violated rules and regulations outlined in the Sport Club Handbook, 
the University Code of Student Conduct, or any federal, state or local laws, s/he will take action to ensure 
that cases of rule violations are handled fairly and expediently, and that individuals accused of rule 
violations are afforded due process.  The following steps will be taken: 
 

1. Individual club members will receive written notice that an investigation is being conducted 
and that the members(s) involved are suspended from participating in club activities until 
information is collected and a meeting is held with the Assistant Director-Sport Clubs.  In 
cases where the entire club is involved or the member(s) in violation cannot be identified, 
the club president will receive written notice that an investigation is being conducted and 
that all club activities are suspended until information is collected and a meeting is held with 
the Assistant Director-Sport Clubs. 

2. The incident or behavior(s) will be investigated.  The Assistant Director will promptly collect 
written reports and information from as many participants and witnesses as possible. 

3. A meeting will be held with the individuals(s) involved. The individual(s) will have an 
opportunity to present his/her/their version of the incident(s) and an opportunity to rebut 
statements of witnesses. 

4. The Assistant Director-Sport Clubs, will review the evidence, listen carefully to the persons 
involved, and consider the following before taking action: 

• the attitude(s) of the club member(s). 
• any past disciplinary record of the member(s) or the club. 
• the severity of the damage, injury, or harm that resulted. 
• whether the violation involved an action directed at another because of 

his/her/their race, religion, ethnicity, or gender. 
• whether the member(s) at fault take responsibility for his/her/their actions. 



• the club member(s) honesty, or lack thereof, and cooperation with CRS during the 
course of the investigation. 

 
5. The Assistant Director-Sport Clubs will apply an appropriate penalty.  Possible sanctions 

include: 
• Warning that further incidents will result in more serious sanctions. 
• Probation (final warning) for a period of time.  Committing any violations while on 

probation will result in suspension and possible expulsion. 
• Restitution/Charitable Contribution. 
• Work Project. 
• Suspension of the member(s) from all CRS-sponsored club activities and/or 

suspension of all club activities (facilities, travel, and or funding) for a specific period of 
time. 

• Expulsion of the member(s) from the club or expulsion of the club from the Sports 
Club Program. 

6. The Assistant Director-Sport Clubs, will notify the individual(s) or club in writing of the 
sanctions to be imposed and any further action (i.e. referral to Judicial Programs or Campus 
Police) that may be taken. 

7. A disciplinary record will be established and maintained in the CRS Office. 
 
Additionally, for violations of the Maryland Code of Student Conduct, club members may be referred to 
the Office of Student Conduct and face possible judicial sanctions that affect his/her/their student 
status.  These sanctions include: 

• Disciplinary reprimand 
• Disciplinary probation 
• Suspension/expulsion from the University 

 
CRS disciplinary actions and University disciplinary actions must be appealed separately.  The 
decision of the Assistant Director-Sport Clubs may be appealed to the Director of Campus 
Recreation.  The appeal must be addressed to the Director of CRS (1115 Campus Recreation 
Center), and submitted, in writing, within 5 business days of the date on the letter notifying the 
individual(s) or club of the sanction imposed.  The decision of the Director of Campus Recreation 
Services is final. 
 
Appeals of University sanctions must be addressed to the Director of Student Conduct.  These 
appeals must be submitted, in writing, to the Office of Student Conduct (2108A Mitchell Building) 
within 7 business days of the date on the letter notifying the student of the sanctions imposed (see 
Code of Student Conduct, paragraphs 38-45). 
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CURRICULUM TRANSFORMATION PROJECT (CTP) 
DEBORAH ROSENFELT, DIRECTOR 

The Curriculum Transformation Project is designed to assist faculty membersfrom all 
disciplines as they integrate scholarship on women, gender, and otherforms of 
diversity into their courses and develop inclusive pedagogies that acknowledge 
“difference” as a resource in the classroom. In recent years, theproject has 
emphasized the importance of incorporating international perspectivesinto women’s 
studies across the disciplines.

Initiated in 1989 with university support, the project is housed in the Department of 
Women’s Studies. The central component of the project is anannual summer institute 
for UM faculty members, sometimes including facultyfrom campuses throughout the 
state university system as well as, in recent years,faculty from institutions abroad. 
The project has supported individual pedagogicalinitiatives as well as organized and 
supported departmental workshops, facultystudy groups, and topical polyseminars 
throughout the academic year.

CTP also maintains resources on curricular integration and sponsors programs on 
curriculum change and diversity issues. The project consults on multicultural and 
feminist curricular change regionally, nationally, and internationally and has 
participated in such national initiatives as the Association ofAmerican College’s 
American Commitments project and The Ford Foundation’sWomen’s Studies/Area 
Studies/International Studies initiative (WSAIS). 

CTP has received substantial external support. The project received grant monies 
most recently in conjunction with CRGE and the Department of AfricanAmerican 
Studies. These supported faculty exchanges at institutions in the WestIndies, China, 
Korea, South Africa, Israel, and Hungary for the discussion ofresearch and pedagogy 
on women and gender transnationally and facilitated thedevelopment of an 
international graduate women’s studies consortium. 

Annual Summer Institute: Faculty selected to participate in the annual 
summerinstitute engage in three types of activities: 1) the discussion of 
representativemultidisciplinary texts and articles that address the construction of 
gender and itsintersections with race, class, nationality, ethnicity, sexuality, age, and 
physicalability and that explore experiences, status, and contributions of women 
indifferent geographic and structural locations; 2) the exploration of 
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The Consortium on Race, Gender & Ethnicity

relatedpedagogical issues; and 3) the redesign of courses to incorporate new 
material. 

Summer institute participants receive a stipend for attending or released timefor 
study groups during the academic year. In exchange, participants are typically 
expected to revise at least one of their regular courses or to develop new 
courseofferings that are, ideally, required courses for majors or courses for the 
CORE general education program. They also make university wide or 
departmentalpresentations that have grown from their institute work. More than 160 
faculty members from departments across the humanities, arts, sciences, and 
education participated between 1989-1999, with 25 additional faculty members from 
women’s studies programs abroad participating in 2000-2001. 

“The Curriculum Transformation Project has worked with faculty since 1989 in an 
ongoing effort to bring scholarship on race, gender, class, sexuality, and other forms 
of diversity into the classroom. CRGE’s presence on campus enables a productive 
collaboration betweenour units. CTP can now function as a pedagogical arm of 
CRGE, drawing onthe expertise of its affiliated faculty, helping to think through the 
implicationsof intersectional work for the classroom, and cosponsoring projects that 
link r esearch and pedagogy, as in our work on internationalizing women’s studies.” 
—Deborah Rosenfelt, Director 

CONTACT INFORMATION: 
Curriculum Transformation Project 
Deborah S. Rosenfelt, Director 
2101 Woods Hall 
College Park, MD 20742 
Phone: 301-405-6883 
Fax: 301-314-9190 
dbsr@umd.edu

back to Campus Report
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Policy on the Review of Deans of Academic Units 
 

Senate Document 00-01-113Z 
Approved by the College Park Senate on May 10, 2001 

Approved by the President on July 9, 2001 
 
I.  Purpose of the Review 
 
Deans are appointed by the provost with the approval of the president. The administrative 
performance of deans shall be subject to recurrent formal comprehensive review at times 
that do not exceed five years between reviews1. 
 
The purpose of the review is to evaluate how well the dean is fulfilling the 
responsibilities of a dean and to provide constructive recommendations for improving his 
or her success. A dean whose appointment is being considered for continuation shall be 
reviewed at the beginning of the last year of his or her current appointment, but no later 
than the beginning of the fifth year of the appointment to the post of dean. A decision 
about whether the appointment will be continued will be formally considered upon the 
completion of the review. A dean may request a review even if he or she is not 
contemplating a continuation of the appointment. 
 
II.  The Review Committee 
 
The provost shall have primary responsibility for selecting an internal, and possibly an 
external, review committee, delivering the formal charge to the committee, and 
establishing a timeline for the review.  Normally, the committee report should be 
delivered to the dean within three months of the first meeting of the committee. 
Committee membership should normally consist of 8-12 members and should include 
representation within the unit and outside of it and should encompass representatives 
from the main fields and constituencies within the unit (faculty, students, staff, directors).  
The committee should reflect the diversity goals of the university. 
 
Nominations for committee members should be solicited from the Senate Executive 
Committee and from the unit’s administrative and representative bodies as specified in 
the unit’s Plan of Organization. 
 
In some situations the provost may solicit the advice of an external review committee in 
addition to the advice of the internal review committee. 
 
III.  Information Provided to the Committee 
 
The committee should have access to all relevant documents (e.g., Plan of Organization, 
the most recent unit reviews conducted, information from the Departmental Indicators 
Book, strategic plan of the unit, record of any grievances filed with the Senate against the 
dean). One of the first orders of business should be a meeting with the dean to receive a 



summary of his or her accomplishments, vision for the unit, and plans for its future 
development. 
 
The committee should solicit information, either orally or in writing, from members of 
the unit (chairs, directors, faculty, staff, students) and from other constituencies as 
appropriate. The committee should ensure the confidentiality of information provided. 
 
IV.  Charge to the Committee 
 
The committee is charged with reviewing the administrative performance of the dean and 
the functioning of the office of the dean.  The committee must establish specific 
evaluative criteria in light of the nature of the unit and the specific responsibilities and 
duties of the dean of that unit.  The committee should identify the relevant problems at 
the administrative level under review; should evaluate the particular situation that faced 
the dean at the beginning of his or her appointment, the current situation, and the future 
prospects of the college unit; and should consider the administrative style of the dean 
under review. 
 
V.  Guidelines for the Review 
 
The following areas are suggested as a helpful guide for considering the administrative 
effectiveness of a dean. 
 
1.  Leadership 
 Demonstrating a strong commitment to advancing the excellence of the unit. 
 Developing goals and strategic plans and ensuring their implementation. 
 Appointing and reviewing those who report to the dean. 
 Making difficult decisions necessary to assure that goals are accomplished. 
 Developing and implementing procedures for the smooth operation of the unit. 
  
2.  Campus Citizenship 

Taking a university perspective, helping to meet university goals, contributing to 
the activities of the university. 

 Complying with university policies on, for example, teaching, research, advising, 
academic freedom, diversity, and academic integrity. 

 
3.  Human Resource Management 
 Working effectively with other administrators, faculty, students, and staff within the unit. 
 Serving as a positive role model for the unit. 
 Supporting the professional development of members of the unit. 
  
4.  Communications 
 Communicating information and decisions to members of the unit. 
 Communicating the goals of the college to internal and external constituencies. 
 Fostering effective shared governance. 
 



5.  Responding to Work Demands 
 Expending the effort to get the job done. 
 Completing tasks in a timely manner. 
 Responding appropriately to demands from above and below. 
 Responding appropriately to changes or crises. 
 
6.  Budgeting and Use of Resources 
 Making budget decisions consistent with the unit’s goals. 
 Making effective use of resources. 
 Maintaining fiscal responsibility and developing strategies for promoting greater  

efficiency. 
 Working with other parts of the university to design budget-sharing strategies. 
  
7.  Functioning of the Office of the Dean 
 Appointing top-quality assistant and associate deans and other support staff in the  

dean’s office. 
Ensuring that the various functions of the office of the dean are serving well the 
faculty, staff, students, and other constituents served by the unit. 

  
VI.  The Report 
 
The committee shall submit its report to the provost normally within three months of its 
first meeting.  The provost shall provide a copy of the report to the dean under review, 
and shall give the dean an opportunity to respond to the report in writing. Should the dean 
choose to respond, that response will be attached to the committee's report as a permanent 
appendix. 
 
The provost shall then convene a meeting with the dean under review to discuss the 
report, the dean’s present strengths and weaknesses, and the appropriateness of 
continuing the dean’s appointment for another term.  If reappointment is recommended, 
the provost shall submit to the president a copy of the report and the dean’s response 
along with a request for approval of the reappointment. 
 
Upon notification of the president’s action, the provost shall distribute a summary of the 
report to the members of the unit.  A copy of the provost’s letter to the president, the 
committee’s report, and the president’s reply will be kept on file in the Office of Faculty 
Affairs.    
  
VII.  Review Procedures 
 
The Provost shall report to the Senate each year on the number of reviews conducted and 
any changes in the procedures. 
 
 
1 Refer to Section II.2.d of the Revised Senate Plan of Organization for the University of 
Maryland, College Park, approved by the University Senate on March 6, 2000, amended 



on May 11, 2000, approved by President C. D. Mote, Jr. on August 28, 2000, and ratified 
by the campus on September 22, 2000. 
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Guidelines on Demonstrations and 
Leafletting 

General Provisions: 
 

1.  The University of Maryland supports the right of 
individual students, faculty, staff and student 
organizations to demonstrate and leaflet, 
provided such activities do not disrupt normal 
activities or infringe upon the rights of others. 
Except as authorized in section II of VI-4.10(A) 
University of Maryland Procedures for Use of 
Physical Facilities, persons who are not 
members of the University student body, faculty 
or staff may participate only upon the invitation of 
a bona fide student, faculty or staff member 
engaged in such activity.  
 

2.  The University will not condone behavior that 
violates the freedom of speech, choice, 
assembly, or movement of other individuals or 
organizations. In short, responsible dissent 
carries with it a sensitivity for the civil rights of 
others.  
 

3.  Accordingly, the University will take whatever 
steps it deems necessary to: 
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a.  protect the right of any individual or 
organization to demonstrate and publicly 
proclaim any view, however unpopular; and 

b.  protect the freedom of speech, assembly, 
and movement of any individual or group 
that is the object of the demonstration.

 
4.  The following guidelines apply to all 

demonstrations, rallies, leafletting and/or 
equivalent activity: 

a.  Persons may not block or otherwise 
interfere with the free flow of vehicular, 
bicycle or pedestrian traffic. The right of 
way on streets and sidewalks must be 
maintained. 

b.  Persons may not block or otherwise 
interfere with ingress and egress into and 
out of campus buildings. 

c.  Persons shall not obstruct, disrupt, interrupt 
or attempt to force the cancellation of any 
event or activity sponsored by the 
University or by any users authorized to 
use University facilities. 

d.  Persons shall not engage in harassing, 
physically abusive, threatening or 
intimidating conduct toward any person. 

e.  Persons shall comply with the directions of 
a University official acting in the 
performance of his or her duty. 

f.  Classes or other scheduled activities shall 
not be disrupted. 

g.  Use of public address systems and 
amplified sound will not be permitted 
without prior approval from the Office of 
Campus Reservations. 

h.  Where an invited speaker is the object of 
protest, persons may demonstrate and/or 
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leaflet outside the building where the 
speech is taking place. Persons who wish 
to enter the building must do so as 
members of the audience and must give 
the speaker a respectful hearing. Failure to 
grant the speaker a respectful hearing may 
result in the offending persons being asked 
to leave. Signs, placards or similar 
paraphernalia associated with a 
demonstration will not be carried into the 
building. 

i.  The safety and well-being of members of 
the campus community collectively and 
individually must be protected at all times. 
The University maintains the right to define 
the time, place and manner in which 
activities occur on campus. The Office of 
Campus Reservations will identify 
appropriate spaces for planned and 
spontaneous demonstrations. 

j.  University property must be protected at all 
times. 

k.  In accordance with Maryland Annotated 
Code, Section 26-102 of the Education 
Article, persons on University property may 
be required to provide identification and 
evidence of qualification to a University 
official upon request. Evidence of 
qualification means evidence that the 
person is a bona fide, currently registered 
student, staff or faculty member at the 
institution or has lawful activity to pursue at 
the University. 

l.  Persons engaging in activities on University 
property are subject to and expected to 
comply with all applicable University 
policies and procedures.
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5.  Student organizations sponsoring or organizing 
demonstrations, rallies, leafletting or equivalent 
activities will be held responsible for compliance 
with this policy. Student organization sponsorship 
in no way relieves participating individuals of 
responsibility for their conduct. Each individual 
participating in a demonstration or equivalent 
activities, whether sponsored or not, is 
accountable for compliance with the provisions of 
this policy as well as the Code of Student 
Conduct. Complaints of violation of this policy 
may be grounds for disciplinary action against 
both individuals and/or the sponsoring or 
participating student organizations and their 
officers.  
 

6.  Although persons who are not members of the 
University student body, faculty or staff may 
participate in demonstrations, rallies, leafletting 
or equivalent activities upon invitation by a bona 
fide student, faculty or staff member engaged in 
such activity, all non-University participants are 
obligated to the terms of this policy. Persons who 
invite non-University participants may be held 
accountable for such participants¹ compliance 
with this policy. In addition, since non-University 
participants are not subject to University 
discipline procedures, their failure to comply with 
this policy may result in appropriate action under 
State and Federal law.  
 

Special Guidelines for Scheduled Demonstrations  
 

1.  Recognized University organizations, full or part-
time students and current employees of the 
University who wish to schedule a 
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demonstration, rally or equivalent activity, may 
request the space through the regular 
reservation procedure. Any such request must be 
made no less than one business day in advance 
of the activity. The Office of Campus 
Reservations will respond promptly to any 
reservation request. In the event a request is 
denied, an appeal may be made to the Vice 
President for Student Affairs who shall respond 
promptly to any such appeal. Demonstrations will 
be permitted at the following locations, unless 
another University department or organization 
has previously reserved the space:  
 
McKeldin Mall 
Engineering Field 
South Chapel Field 
Hornbake Plaza 
Stamp Student Union (South East Plaza) 
Nyumburu Amphitheatre 
 

2.  Demonstrations may be held at other locations 
on campus with the approval of the Vice 
President for Student Affairs on a first-come, first-
serve basis after an assessment that such 
demonstrations will not otherwise interfere with 
scheduled University use or fail to comply with 
the guidelines applicable to all demonstrations.

 
Special Guidelines for Unscheduled 
Demonstrations  
 

1.  It is the intent of this policy to ensure that all 
demonstrations on campus occur with minimal 
threat to the safety and security of persons or 
facilities through proper planning and scheduling. 
Occasionally, events occur which demand 
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immediate public outcry, and it is not the intent of 
this policy to limit students? rights to protest such 
events. 

2.  Unscheduled demonstrations, rallies, or 
equivalent activities may be held by recognized 
University organizations, full or part-time 
students, and current employees of the 
University in the areas defined above provided 
that the activity does not interfere with any 
functions for which that space has been reserved 
in advance. 

3.  However, it is inappropriate for events that have 
been planned to circumvent the policies by 
claiming to be spontaneous. In deciding whether 
a demonstration is spontaneous or planned, the 
University may consider any relevant evidence, 
including (a) whether signs or placards used at 
the demonstration were commercially produced, 
(b) whether participants used amplification 
equipment, (c) whether security was alerted, or 
media contacted, substantially in advance of the 
demonstration, or (d) whether other 
circumstances demonstrate advance planning by 
one or more organizations.  

Special Guidelines for Small Demonstrations  
 

1.  Demonstrations or equivalent activities by ten 
(10) or fewer students, faculty or staff may occur 
at any outdoor area without advance reservation. 
Except with respect to location, such 
demonstrations are subject to the same policy 
guidelines applicable to larger demonstrations. 
Accordingly, the University encourages all 
persons planning a demonstration or equivalent 
activity to call or visit the Office of Campus 
Reservations to discuss those policy guidelines 
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and how they might apply to the demonstration 
being planned.

 
Special Guidelines for Leafletting  
 

1.  University students, faculty and staff may 
distribute, without registration or advance 
approval, non-commercial announcements, 
statements or materials in any outdoor area of 
the campus, the use of which is not otherwise 
restricted or scheduled. Persons distributing such 
materials are expected to refrain from littering 
and may be held responsible for costs incurred 
as a result of littering. "Distribution" is defined as 
individuals handing materials to other individuals 
who may accept them or refrain from receiving 
them. Leaving materials unattended on a surface 
to be picked up is considered littering, not 
distribution. For purposes of this provision, 
announcement, statements or materials 
pertaining to the sale of goods or services 
authorized by the University administration are 
considered "non-commercial".  
 

Special Guidelines for Parades 

1.  Demonstrations in the form of parades on streets 
may be conducted with the specific approval of 
route and time. Approval must be secured 48 
business hours in advance of the event from the 
University Police Department. Application is 
made through the Office of Campus 
Reservations. 
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Destructive Groups on Campus 
 
The Office of the Vice President for Student Affairs serves as the point of contact for concerns or 
complaints concerning the activity of destructive groups on campus.   Our office has recorded six 
complaints since the inception of this role in the Spring semester of 2002. 
 
The Office maintains a website at:  http://www.studentaffairs.umd.edu/groups/index.html 



ATTACHMENT 1:  Standard 6, Fundamental Element 1 – Student Orientation Procedures 

Department of Dining Services 
 
Dining Services utilizes several methods of collecting and responding to student comments 
suggestions and concerns. 
 
The Dining Services Advisory Board (DSAB) is a committee of resident students appointed by 
the Residence Halls Association to address issues with the meal plans, hours of operation, 
services, menus, meal quality, hospitality and other resident issues.  DSAB meets with the 
Director of Dining Services biweekly and reports back to the RHA general legislature.  Recent 
DSAB projects have included C-Store hours of operation, meal plan budget dates, additional meal 
plan options including the Stamp Plan and the Apartment Meal Plan, Fair Trade, Service 
reductions due to University Cost Containment and meal plan rate increases. 
 
The Vegan/Vegetarian Advisory Board (VAB) is an independent group that provides input to 
Dining Services on Vegan and Vegetarian issues, collaborates on menus and recipes and helps 
test and evaluates vegan products.  This group is open to new members and meets monthly 
 
Dining Services also utilizes electronic media for feedback including a comment section on the 
web page and Umfood an email account for comments and concerns.  Electronic comments are 
generally concerning hours of operation, menu selections, and service issues.  A phone hotline 
(x4 Food) is also maintained for student feedback, however in recent years most student concerns 
have been communicated electronically.  Electronic comments and responses are then posted on 
the web page. 
 
Individual Operating Units also routinely place comments cards at register stations to receive and 
address comments and concerns.  In major residential units, the comments and responses are 
posted on the web page and frequently acted upon.  Customers are called or emailed with specific 
responses by a manager. 
 
An outside independent survey firm has been utilized for the past several years to collect data 
feedback concerning student opinions concerning the dining program.  The survey utilizes email 
based response forms for a specific sample group.  The survey tracks food quality, staff 
hospitality, specific services of the meal plan, atmosphere and sanitation.  The survey also allows 
for open ended responses for suggestions and specific concerns. 
 
The past year Dining Services engaged an outside consultant to conduct a bench-marketing study 
with peer institutions concerning, board rates, hours of operation; services provided by the 
department, services provided by the campus to the department, facilities renewal budgets, 
deparments financial contribution to the campus and catering policies. 
 
Each year Dining Services participants in the National Association of College University 
(NACUFS) Operating Performance Benchmarking Survey, that is a comparison of operating 
performance.  In addition, Dining Services participates in a Salary Benchmarking Survey with 
NACUFS. 
 
This November, Dining Services will be adding a separate electronic survey to its procedure.  
This survey is in collaboration with the Resident Life Evaluation Program and is designed to 
gather more detailed information and feedback on menu selections and staff hospitality. 
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Announcements 

2006 Disability Achievement Awards Nominations. 

Check out the University of Maryland's Disability Support Services. 

Check out the Commission's Disability Issues Calendar. 
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Student Grievance Procedures 
Transportation Services 

 
The methods in place for students to offer feedback / complaints are as follows: 
 
Complaint / Compliment Forms: 
Students may telephone the Shuttle UM Dispatch Office to offer feedback.  The dispatcher 
records all required information, completes the form, and forwards it to the shift manager.  The 
shift manager, in turn, speaks with the driver and takes corrective action if necessary.  The form 
is then returned to the dispatcher containing the outcome of what took place between the shift 
manager and driver.  The dispatcher than places a follow-up call, if needed, to the individual who 
originally reported the incident.   
 
Readily-available data goes back one year.  There were approximately 550 complaint / 
compliment forms filed during that time.  Most of the feedback pertains to the timeliness of the 
buses in relation to the published schedule.   
 
Customer Feedback Boxes: 
The Department of Transportation Services houses a customer feedback box in the main lobby of 
the department.  The boxes are locked to ensure confidentiality.  Since the inception of the 
customer feedback boxes, approximately 6 years ago, less than 25 feedback forms have been 
received.  Most of the individuals completing a form remain anonymous, with the majority of the 
feedback pertaining to anger over having received a parking ticket. 
 
Campus Parking and Transportation Advisory Committee: 
This committee is comprised of a cross-section of faculty and staff to address, more formally, 
campus concerns regarding parking and transportation issues.  Meetings are scheduled on an as-
needed basis.  It is the decisions of this committee that most greatly impact the campus 
community by bringing about change to existing departmental policies and procedures.  The 
agenda topics usually involve safety and security issues, abuse of disabled parking spaces, and 
reassignment of parking spaces for faculty, staff and students during periods of temporary loss of 
parking spaces due to campus construction projects. 
 
Department of Transportation Services Web Page: 
Students can file feedback to the department via our webmaster.  When feedback is received, the 
webmaster forwards the email message to the public relations manager.  The feedback is logged, 
and than again forwarded to the appropriate staff member for handling.  Since January ’04, there 
have been 151 messages received via this channel.  Of that number, approximately 10% are 
actual complaints.  Many of the remaining messages were inquiries regarding alternative 
transportation options, parking permit availability, contact information for specific employees, 
and event parking. 
 
Walk-ins and Telephone Calls 
Although statistics of students electing to walk-in or telephone their grievances or complaints, 
these are the most widely used methods.  The Department of Transportation Services 
accommodates these students willingly by having 2 designated Student Account Supervisors 



available to meet with students on a first-come, first-served basis.  No appointments are 
necessary.  If their issues are not satisfactorily addressed at that level, the student is then referred 
to the highest level of our department’s Administration, as they are referred to either the Director 
or the Senior Associate Director.  If available, they will meet with the student immediately but if 
not available, then a future meeting can be scheduled.  As for complaints received via the 
telephone, if the staff member is unavailable, at the time of the call, to actually take it, we have a 
departmental requirement that all telephone calls be returned within one business day. 
 
The Diamondback 
Outside of our control, the student newspaper is another forum used by students to make their 
grievances known to the campus population.  It is done either by student reporters writing 
articles, or by students not associated with the newspaper writing letters to the editor.  The 
Department of Transportation Services clips, and files, every Diamondback article pertaining to a 
parking or transit issue.  Generally, 3-4 parking or transit-related articles are printed each week 
in this publication. 



The David C. Driskell Center For The Study of The Visual Arts and Culture of African Americans and The African Diaspora

 What's New:  March 16, 2006, 5:00 pm: Lecture: Lou Stoval 

ABOUT DAVID C. DRISKELL  |   ABOUT US  |   CALENDAR  |   COMMUNITY 

GRANTS  |   PROGRAMS  |   RESEARCH AND CREATIVITY     

The David C. Driskell Center 
For The Study of The Visual Arts 
and Culture of African Americans 

and The African Diaspora 
2114 Tawes Fine Arts Building 

University of Maryland 
College Park, MD 20742-1211 

TEL: (301) 314-2615 
FAX: (301) 314-0679 
driskellcenter@umd.edu
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Electronic Reserves, UM Libraries

Course Reserves > Electronic Reserves: Guidelines 

 

Copyright Guidelines for Reserves

Guidelines for Making Materials Available Through Electronic Course Reserves 

 
As an institution devoted to the creation, discovery, and dissemination of knowledge to serve 
the public, the University of Maryland Libraries are committed to complying with all 
applicable laws regarding intellectual property. That commitment includes the full exercise of 
the rights accorded to users of copyrighted works under the "Fair-Use" provision of federal 
copyright law. The University of Maryland Libraries also respect the rights of the creators of 
intellectual property and always execute due diligence in respecting those rights. It therefore 
is the policy of the University of Maryland Libraries to facilitate the exercise in good faith of 
full Fair-Use rights by faculty, librarians, and staff, in furtherance of their teaching, research, 
and service activities.  

The following electronic reserves guidelines have been developed in support of this 
philosophy to making materials available through electronic course reserves.  

1.  Prerequisites to posting materials on e-reserve for a course. University Libraries 
will make materials available through a course e-reserve only at the request of the 
instructor. The materials should be related to the educational goals of the course. 
Either the University or the instructor must own a lawful copy of the materials to be 
included in the course e-reserve.  

2.  Access. Access to e-reserves for a particular course is limited to students enrolled in 
that course, the instructor and a course administrator through a system of 
authentication. Students are not charged to access the course e-reserves.  

3.  What materials may be posted. Materials may be made available through electronic 
reserves consistent with copyright law; e.g., when  

❍     copyright in the materials is owned by the instructor (e.g., course syllabi, 
reading lists, lectures) or the University (works required to be prepared under 
sponsored research agreements, University committee reports); or  

❍     the materials have entered the public domain (When Works Enter the Public 
Domain) or are not protected by copyright (e.g. works created by federal 
government employees in the scope of their employment); or  

❍     the owner of copyright has given permission for the materials to be made 
available through e-reserves; or  

❍     the materials are made available under a license that authorizes the University to 

http://www.lib.umd.edu/PUBSERV/RESERVE/MCK-R/copyright.html (1 of 3)2/21/2006 12:46:24 PM

http://www.lib.umd.edu/PUB/search.html
http://www.lib.umd.edu/site_index.html
http://www.lib.umd.edu/how.html
http://www.lib.umd.edu/help.html
http://researchport.umd.edu/func=databases
http://catalog.umd.edu/search=basic&base=cp
http://www.lib.umd.edu/index.html
http://www.lib.umd.edu/index.html
http://www.lib.umd.edu/PUBSERV/RESERVE/MCK-R/index.html
http://www.unc.edu/~unclng/public-d.htm
http://www.unc.edu/~unclng/public-d.htm


Electronic Reserves, UM Libraries

make them available through e-reserves either by linking or copying and posting 
the material on a course Web site; or  

❍     use of the materials qualifies as a "fair use" under copyright law.  

4.  Fair use. The instructor should make an initial assessment whether use of particular 
material qualifies as a fair use. Staff of University Libraries and/or the Legal Office are 
available to assist. If fair use does not apply and a third party holds copyright in the 
material, permission should be obtained before posting the materials to the course e-
reserves. 

The fair use determination requires consideration of 4 factors: the purpose of the use, 
the nature of the material, the amount of the material to be posted, and the effect on 
the market of posting the material in e-reserves. A brief discussion of each factor 
follows along with a form to record the assessment.  

❍     Purpose of the Use. This factor will weigh in favor of a finding of fair use provided 
the material to be posted serves specific educational goals for the course and 
students are not charged a fee to access the materials.  

❍     Nature of the Material. This factor is more likely to weigh in favor of finding a fair 
use when the material is predominantly factual in nature (e.g., scientific articles) 
and/or is published and is more likely to tip against a finding of fair use when the 
material is largely creative in nature (e.g., short stories, poems, music, etc.) or 
is not published. Consumable materials such as workbooks and pre-packaged lab 
books may not be posted on a course e-reserve.  

❍     Amount of Material. This factor tips in favor of fair use when less than the entire 
work is reproduced for the course e-reserve and may tip against fair use when 
an entire work is reproduced. For example, posting limited portions of a larger 
work (an article or two from a journal, a chapter from a book, several 
illustrations or poems from a collection, or selections from a musical work) are 
generally permissible. Entire books or journals and entire performances of operas 
and similar performances should not be posted.  

❍     Effect on the Market of Posting Material. If the first three factors weigh in favor 
of fair use and the original material is out of print or otherwise not available, the 
copyright owner cannot be located, or there is no established market or 
mechanism for obtaining permission, this factor will weigh in favor of fair use. If 
the first three factors weigh against fair use, and there is an established market 
or mechanism for obtaining copyright permission, this factor is likely to tip 
against a finding of fair use.  

Images should always be limited to "thumbnails." 

The University Libraries reserve the right to refuse to post materials it believes 
do not comply with copyright law. 

5.  Posting Requirements. The following copyright information should be included in 
each course e-reserve:  
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❍     Warning. Users should view the following notice before accessing the course e-
reserve:  

NOTICE: The materials provided in this E-reserve may be protected by copyright 
law. (Title 17 US Code) You may print a copy of course e-reserve materials for 
your personal study, reading, research, or education. Reproducing, distributing, 
modifying and/or making derivative works based on the materials posted to this 
e-reserve for any other purposes may be an infringement of the owner's 
copyright and subject you to civil and criminal liability as well as potential action 
by the University.  

❍     Attributions. The following notices will be included with each posting of particular 
material:  

■     When the original work from which the material being posted includes a 
copyright notice, that copyright notice will be included with the material 
posted on e-reserve. The following format may be used: "The work from 
which this [article, photograph, etc.] is made includes the following notice 
of copyright: insert." and  

■     Appropriate bibliographic information for the particular material.  

6.  Removal of Materials. The University will delete all materials on course e-reserves at 
the conclusion of the course. A copy of the materials may be retained for students who 
need continued access to complete the course.  

7.  When Permission is Required. Permission of the copyright owner will be required to 
post repeatedly the same materials for the same course and instructor. Such repeated 
postings will not be considered a fair use. University Libraries will work with the 
instructor to obtain permissions. The copyright owner may require the payment of a 
royalty to post the material.  

For assistance, contact fill in library information. For more information about fair use, 
visit the Stanford University Libraries Web site on Fair Use or the Copyright Management 
Center for Indiana University-Purdue University Indianapolis. 

 

 
University Libraries, University of Maryland, College Park, MD 20742-7011 (301)405-0800  
Please send comments and suggestions to the Libraries' Webmaster.  
Content questions should be directed to Information Provider  
Last modified: April 29, 2005  
 
© 2001 University of Maryland Libraries  
Last Revised: April 2005

http://www.lib.umd.edu/PUBSERV/RESERVE/MCK-R/copyright.html (3 of 3)2/21/2006 12:46:24 PM

http://fairuse.stanford.edu/
http://www.copyright.iupui.edu/
http://www.copyright.iupui.edu/
http://www.lib.umd.edu/index.html
http://www.umd.edu/
mailto:webmaster@itd.umd.edu
mailto:mckres@umd.edu


Enrollment Confirmation Executive Summary Report 
 
 
Summary of Confirmed “YES” Freshmen Students Attending UMD in Fall ‘05 
 
We received close to 4,000 responses to our questionnaire from freshmen who have 
decided to attend University of Maryland beginning in Fall of 2005.  The average SAT 
for these students was 1288, with the middle 50% falling between 1230 and 1370 and the 
average GPA was 3.89.  These numbers are fairly consistent with numbers from 2004, 
with a slight (2%) increase this year.   
 
Students who self-identify as “White” constituted about 60% of all respondents, while 
“Asians” and “African Americans” came in at 13% and 11% respectively.  About 37% 
are entering the “Letters & Sciences” College, 13% are in “Engineering” and 11% in 
“Behavioral & Social Sciences”.  Respondents from Maryland saw a 6% drop vs. last 
year, but still stayed in the number one slot with 60% of our respondents being in-state.  
New Jersey, New York, and Pennsylvania all saw approximately a 2% increase compared 
to 2004. 
 
The top reason for attending Maryland was “Location/Distance” (32%), which saw an 
increase of almost 10 percentage points from 2004 and moved up from the number two 
spot.  “Programs/Faculty”, “Academic Offerings”, “Cost” and “Reputation/Quality” 
rounded out the top five reasons for 2005. 
 
Table 1 outlines the top 25 competitors for 2005 and compares them against 2004 and 
2003.  The top 5 competitors have stayed the same in the last three years. 
 
 
Summary of Confirmed “NO” Freshmen Students NOT Attending UMD in Fall ‘05 
 
We received about 2,750 responses to our questionnaire from freshmen who have 
decided to not attend University of Maryland beginning in Fall of 2005.  The average 
SAT for these students was 1331, with the middle 50% falling between 1270 and 1410 
and the average GPA was 4.02.  These numbers are very similar to numbers from 2004.  
However, they are about 3% better, on average, than the confirmed “YES” freshmen. 
 
Students who self-identify as “White” constituted about 66% of all respondents, while 
“Asians” and “Other” came in at 12% and 11% respectively.  About 36% would have 
entered the “Letters & Sciences” College, 13% in “Engineering” and 12% in “Behavioral 
& Social Sciences”.  Respondents from Maryland stayed in the number one slot with 
41% of our respondents being in-state.  New York, New Jersey, and Pennsylvania all saw 
approximately a 1% - 2% increase compared to 2004. 
 
The top reason for not attending Maryland was “Cost (Affordability/Scholarship)” at 
22%, which was similar to 2004.  “Location/Distance”, “Programs/Faculty”, “Size”, 
“Cost” and “Personal/Other” rounded out the top five reasons for 2005. 
 
Table 2 outlines the top 25 competitors for 2005 and compares them against 2004 and 
2003.  The top 5 competitors have stayed the same in the last two years.



TOP COMPETITORS – “YES”  
Table 6 provides a look at this years top 25-”YES” competitors for all freshmen, in-state and out-of-state 
freshmen, along with each institution’s ranking if the institution ranked in the top 25 last year. 

 
 TABLE 1: Fall 2005Freshmen -- Top 25 Competitors (“Second Choice” Institution) 

 

FRESHMEN 

Rank in 
2003 

Rank 
in 2004 

Rank in 
2005 INSTITUTION 

#WON 
 (2005) 

1 1 1 UMBC 212 

2 2 2 
Pennsylvania State 
University 

197 

5 3 3 University of Delaware 107 

3 4 4 Towson University 102 

4 5 5 Virginia Polytechnic Institute 96 

8 12 6 Boston University 62 

9 9 7 Rutgers University 59 

6 6 8 George Washington University 57 

14 16 9 American University 46 

24 21 10 Syracuse University 44 

7 11 11 New York University 42 

9 7 11 James Madison University 42 

0 12 13 Johns Hopkins University 41 

16 8 14 University of Michigan 40 

20 16 15 SUNY - Binghamton 39 

12 19 16 University of Virginia 36 

16 12 17 University of Pittsburgh 35 

* * 18 
St. Mary’s College of 
Maryland* 

30 

* * 18 University of Wisconsin* 30 

* 23 20 Carnegie Mellon University 29 

* * 21 University of Miami* 28 

14 18 22 Villanova University 26 

18 12 23 Salisbury State University 25 

* 23 23 University of North Carolina* 25 

* * 25 Temple University* 21 

                              * denotes that institution was not included in previous year’s ranking 
 



 
TOP COMPETITORS – “NO” 
The following table provides a look at this years top 25-”NO” competitors for all freshmen, in-state and 
out-of-state freshmen, along with each institution’s ranking if the institution ranked in the top 25 last year. 

 
TABLE 2: Fall 2005Freshmen -- Top 25 Competitors (“Second Choice” Institution) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

FRESHMEN 

Rank in 
2003 

Rank in 
2004 

Rank in 
2005 

INSTITUTION #LOST 

2 1 1 University of Michigan 129 

6 2 2 Pennsylvania State University 100 

8 3 3 University of Delaware 91 

1 6 4 New York University 79 

5 4 5 UMBC 65 

12 7 6 George Washington University 62 

12 16 7 Boston University 58 

10 8 8 University of North Carolina 54 

7 8 9 University of Virginia 50 

15 22 10 Virginia Polytechnic Institute 47 

14 17 11 Carnegie Mellon University 41 

4 11 12 Syracuse University 37 

20 19 13 Cornell University 36 

17 14 13 University of Wisconsin 36 

19 21 15 Georgetown University 34 

16 12 16 Johns Hopkins University 31 

10 13 17 Boston College 30 

* * 17 University of Pennsylvania* 30 

9 17 19 Lehigh University 29 

22 * 19 Rutgers University* 29 

* 5 19 Tulane University 29 

* * 22 University of Miami* 27 

* * 23 Duke University* 25 

2 1 24 Northwestern University 24 

* * 25 American University* 23 

   * denotes that institution was not included in previous year’s ranking 
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Delivering the Promises: 
State of the Campus 

Entrepreneurship

The next signpost along the path to prominence is entrepreneurship. The 
Clark School of Engineering's recently launched VentureAccelerator 
program is a perfect example. The Maryland Industrial Partnerships 
program was selected for the U.S. Small Business Administration's national 
"Best Practice" award for technology transfer.  
 
In addition, a report on the progress of the University's Research Park, 
known as M Square One, is in order here. It consists of 128 acres of land 
adjacent to the College Park/University of Maryland Metro station. A 
partnership agreement with Corporate Office Properties Trust (a NYSE-
listed REIT headquartered in Columbia) and Manekin (a regional developer) 
has been signed.  
 
Milestones in Research Park, M Square One:  
 

●     Ground for the Research Park was broken in October 2004. Guests at 
the ceremony included U.S. Senator Paul Sarbanes, Governor Ehrlich 
and Congressman Steny Hoyer. 

●     The Center for the Advanced Study of Language (CASL), our first 
anchor at M Square, will be opening next month. This 128,000 ft2. 
facility, a long-term partnership with the federal government, will 
house the University's first University Affiliated Research Center. $17 
million of renovations (paid for by the federal government) have 
transformed this former Litton manufacturing building into a state-of-
the-art research facility. 

●     Grading and infrastructure work by our partners is underway on the 
first phase of M Square, which will include NOAA. Over $2 million of 
infrastructure work has been completed to date. 

●     NOAA has selected a developer for its National Center for Weather 
and Climate Prediction, a 300,000 GSF facility at M Square. This 
building will be a "Green" building, signifying NOAA's and the 
University's intent to provide excellence in environmental design and 
conservation. 

●     Our private sector partners have also committed to "green building" 
design standards for their buildings at M Square. 

●     A Detailed Site Plan for the first 120,000 ft2 speculative building is 
being submitted for County approval. Occupancy for this building is 
scheduled for late 2006. Letters of Intent for approximately 75,000 
ft2 are being negotiated with research users. 

●     With CASL and NOAA as anchors, and with the FDA's Center for Food 
Safety and Applied Nutrition already in place adjacent to M Square, 
these three "clusters of excellence" are poised to highlight some of 
our research strengths: language, linguistics and culture; 
meteorology and computer science; and food safety and security. 

In another example of entrepreneurship, the Division of Research has 
created the University of Maryland Network for Entrepreneurs (UM-NET). 
This group includes representatives from across the campus, meets 
monthly, and is charged with promoting the sharing of knowledge and best 
practices among the various organizations and programs on campus that 
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are engaged in entrepreneurship activities. It will present a unified web 
entry into the entrepreneurship activities of the University for internal and 
external audiences, and will encourage improved collaboration for 
enhancing and expanding diverse entrepreneurship programs and 
resources on campus.  
 
International  
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ENVIRONMENTAL STEWARDSHIP GUIDELINES 
UNIVERSITY OF MARYLAND 

College Park Campus  
 
STATEMENT OF PURPOSE 
 
The University of Maryland is committed to its role as the flagship campus of the University 
System of Maryland and so, in this spirit, embraces a leadership role in the areas of 
environmental education and research and in the practice of environmental management and 
stewardship. Accordingly, these guidelines reflect the University of Maryland’s commitment to 
responsible environmental management practices by: 
 

 Encouraging input from University departments, faculty, staff, students, and the public. 
 Identifying and establishing environmental principles, management goals, and best 

management practices;  
 Providing a framework for guiding environmental procedures, programs, and initiatives;  
 Communicating its strategies for addressing environmental issues and managing the 

environmental impacts of its activities, operations, and services; and   
 Monitoring and reporting progress in environmental stewardship. 

 
These guidelines are intended to provide incentive to University of Maryland faculty, staff, and 
students and to provide a framework for the development and implementation of an integrated 
environmental management system. The guidelines will complement existing policies and 
procedures regarding compliance and will inspire the University community to adopt practices 
and procedures that extend beyond compliance to sustainability.  
 
The University of Maryland Facilities Council is responsible for implementing the environmental 
agenda with the assistance of the university community. The guidelines will be reviewed and 
revised, if necessary, every 3-5 years. 
 
INTRODUCTION 
 
In 2001, the Facilities Master Plan Steering Committee developed a plan that defines the 
principles and lays the foundation for the orderly development and growth of the University of 
Maryland campus over the next twenty years. The plan laid the foundation for a built 
environment that is appropriate for a world-class university; it stresses historic preservation and 
envisions a campus that both teaches and exemplifies concern for the natural environment. The 
plan considered problems associated with balancing appropriate density of buildings with 
accessibility and attractiveness, and it advocated environmental stewardship. In addition, the 
Facilities Master Plan established four principles or goals:  
 

 Plan the built and natural environment in a way that preserves the beauty of the campus 
while protecting and restoring its natural resources;  

 Reduce the number of automobiles on campus and eliminate vehicular congestion to the 
extent possible while promoting unimpeded movement across the campus;  

 Reinforce the campus’s role as a good neighbor in the larger community by the careful 
development of sites on the campus periphery or in outlying areas that link us to the 
community; and  
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 Preserve the architectural heritage of the campus and enhance it through open spaces, 
gathering places, vistas of green lawn and trees, and groupings of buildings that promote 
a sense of community.  

 
The future development of the University’s physical plant will have dramatic consequences not 
only for the campus’ character, but also for its operating costs and resource demands long into the 
future. Creating a healthy and environmentally sustainable campus requires an integrated, 
systematic approach that not only includes departments of facilities management, but also 
environmental safety, purchasing, transportation, and related academic programs.  Achieving 
sustainability requires changes in policy and practices at all levels of the University community, 
and requires action from individual students, staff and faculty members through to the executive 
level. 
 
As the State’s flagship campus, the University is by definition a role model both to the University 
System of Maryland, and to the citizens of the State.  Therefore, the manner in which it carries 
out its daily activities is an important demonstration of ways to achieve environmentally 
responsible living and to reinforce desired values and behaviors in the whole community. 
 
With this document, the Environmental Stewardship Committee offers four items to the Facilities 
Council for its consideration and approval: 
 

 A management framework that seeks continuous environmental improvement through a 
system of strategic planning, setting goals, monitoring, corrective action, and reporting. 

 A set of campus-wide Environmental Stewardship Guidelines, including an 
Environmental Mission Statement. 

 Recommendation for the formation of an inclusive, long-term Environmental 
Stewardship Committee to support the Facilities Council in addressing the Environmental 
Stewardship Guidelines.  

 A compendium of suggested management strategies organized by administrative area and 
appropriate to achieving this mission. 

 
MISSION STATEMENT  
 
The University of Maryland is committed to minimizing its negative impact on the local, 
regional, and global environment and to striving toward environmental sustainability beyond 
standard regulatory compliance. Target areas include but are not limited to green space 
management, campus heritage, waste management, clean air and water, energy management, and 
transportation.  
 
LEGAL AND MORAL OBLIGATIONS 
 
The University will comply with and, where practical and feasible, exceed all applicable 
environmental laws, regulations, and standards that relate to its activities, operations, and 
services.  Recommended actions to address this principle are:  

 Identify and monitor applicable environmental laws, regulations, and standards;  
 Correct identified infractions and deficiencies; 
 Educate and train the University community in their roles and responsibilities for 

exercising due diligence; and 
 Promote strategies, technologies, and programs that foster environmental stewardship and 

ecological sustainability beyond regulatory compliance.  
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GOALS AND OBJECTIVES 
 
The environmental goals of the University are provided in this section together with a set of 
environmental objectives that outline the steps or actions necessary for achieving these goals. 
These goals and objectives are envisioned to take the University beyond standard regulatory 
compliance toward environmental sustainability. 
 
Outdoor Environment 
 
The University recognizes the value of shared outdoor and green space as a key component of a 
healthy and vibrant campus. Well planned open space contributes to the quality of life on the 
campus by supporting its many social, educational, ecological, historical, recreational, and 
aesthetic needs. The University is committed to preserving, protecting, restoring and enhancing, 
the natural and cultural landscapes that contribute to a balanced comprehensive open space 
system on campus. Recommended actions to address this goal are: 

 Maintain a comprehensive survey of campus landscapes and their condition; 
 Identify, record and assess historic landscapes, memorials and commemorative sites, 

gardens and places of reflection, promenades, streets and boulevards, recreation fields, 
and land associated with agricultural practices; 

 Identify, record and assess forests, wetlands, streams and their protective buffer zones; 
 Implement programs and procedures that protect and enhance existing open space; and 
 Implement programs and procedures that promote the connectivity and expansion of 

green space throughout the University. 
 
Campus Heritage and Historic Preservation 
 
The University recognizes the value of historic preservation on campus. The University accepts 
responsibility for the preservation of its historically significant resources and is committed to a 
comprehensive understanding of its place in the broader cultural/historical fabric of the region. 
Recommended actions to address this goal are: 
 

 Identify, document and assess the campus historic resources, including buildings,  
landscapes and other material resources; 

 Develop heritage and historic preservation guidelines and management procedures; 
 Address the State of Maryland and the University System of Maryland emphasis on 

facilities renewal by articulating the historic resources component of the Facilities 
Renewal Management Plan; and  

 Strengthen collaborations and liaisons with campus units and external agencies in pursuit 
of project development, grant funding and private donations related to heritage protection 
and enhancement. 

 
Natural Resources 
 
The University recognizes the value of it natural resources and their connections to the 
surrounding environment.  The University is committed to supporting the various natural 
resources and habitats present on campus lands and waters.  Recommended actions to address this 
goal are: 

 Protect and restore campus waterways and collaborate on regional protection and 
restoration efforts in watersheds in which the University is located (Paint Branch, 
Northeast Branch, Anacostia River, Potomac River, and Chesapeake Bay); and 
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 Minimize the introduction and proliferation of invasive species throughout the campus 
environment.   

 
Air Quality 
 
The University is committed to protecting and improving indoor and outdoor air quality and 
minimizing atmospheric pollution. Recommended actions to address this goal are: 

 Identify concerns and problems regarding indoor and outdoor air pollution and 
implement effective and efficient programs and practices for addressing these issues; 

 Use environmental and health conscious materials in building construction and 
renovation that protect and improve indoor air quality;  

 Minimize greenhouse gas emissions in activities, operations, and services;  
 Minimize the emission of precursors to ozone through operational improvements; and  
 Maintain and assess a database to quantify the emissions from registered University air 

emissions sources.  
 
Light Quality  
 
The University is committed to protecting and improving outdoor and indoor light quality and 
minimizing atmospheric light pollution.  Recommended actions to address this goal are: 

 Implement effective and efficient programs and practices for minimizing light pollution 
in the night sky; and 

 Maximize natural light in building interiors and reduce the need for artificial illumination 
and the excessive use of energy resources during daylight hours.  

 
Water Quality and Conservation 
 
The University is committed to minimizing all campus water uses and discharges, improving 
discharge water quality, and promoting water reuse.  Recommended actions to address this goal 
are: 

 Design projects, programs, and initiatives to reduce water consumption, reuse water when 
possible, reduce wastewater production and improve wastewater quality; 

 Identify and reduce the volume, and improve the quality, of storm water runoff created on 
University land; and 

 Identify and minimize sources of surface and ground water contamination and pollution, 
including non-point source pollution, and improve the quality of storm water runoff as it 
moves through and off University land.  

 
Energy 
 
The University is committed to reducing energy consumption, implementing energy conservation 
programs, and promoting energy efficiency. Recommended actions to address this goal are: 

 Review new building design proposals to identify opportunities to reduce utility 
consumption; 

 Promote the use of renewable forms of energy;  
 Encourage voluntary reduction of energy resources through programs such as “Energy 

Check”; and  
 Develop and implement energy retrofit programs for previously completed structures.  
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Solid and Hazardous Waste 
 
The University is committed to minimizing the amount of hazardous and solid waste produced on 
campus. Recommended actions to address this goal are: 

 Develop and implement efficient and effective programs and practices that support waste 
reduction, reuse, recycling and redesign;  

 Maintain and assess a hazardous waste management and disposal tracking system; 
 Promote the purchase of non-hazardous materials whenever possible; and  
 Exceed the State of Maryland’s recycling goal for state agencies by implementing 

enhanced waste management strategies and programs. 
 
Project Planning and Site Selection 
 
The University is committed to incorporating environmental considerations in the planning and 
design decision-making process of proposed projects, programs, and activities, including property 
acquisition, transfer, and leasing. Recommended actions to address this goal are:  

 Conduct Environmental Site Assessments (ESA) and Environmental Impact Assessments 
(EIA) as appropriate for significant proposed projects, developments, and activities early 
in the site selection and site development process;  

 Assure, where practical, that buildings and infrastructure are designed, constructed, and 
operated in a manner that minimizes environmental impacts and enhances environmental 
performance; and  

 Implement programs and procedures that help identify and monitor new and applicable 
environmental laws, regulations, standards, policies, and technologies.  

 
Transportation 
 
The University is committed to environmentally conscious modes of transportation and 
recognizes the need to balance the demands of pedestrians, cyclists, and vehicles in its 
transportation management.  Recommended actions to address this goal are:  

 Collaborate and coordinate with other agencies and groups (e.g. Metro, Prince George’s 
County, the City of College Park and citizen organizations) to develop methods of 
reducing the impacts associated with its transportation practices;  

 Examine the operations of University-owned vehicles, and identify and implement 
alternatives that will reduce environmental impacts; and  

 Encourage alternate modes of transportation, such as biking, walking, carpooling, and 
public transportation.  

 
Purchasing 
 
The University is committed to purchasing products that consider environmental impacts in 
addition to quality and cost.  As corollary, the University will encourage its suppliers and 
contractors to improve or develop products and practices with reduced environmental impacts. 
Recommended actions to address this goal are: 

 Implement an Environmentally Preferable Purchasing Program that incorporates a life 
cycle approach to estimating costs while taking into consideration performance, 
availability, safety and price considerations; 

 Communicate its purchasing standards to its suppliers and contractors;  
 Work with suppliers and contractors to identify and implement methods for using 

environmentally conscious products, services, and practices; and  
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 Purchase products that are manufactured from recycled materials; can be recycled or re-
used; reduce waste, and/or conserve natural resources. 

     
Education and Training 
 
The University recognizes its role as an academic institution to provide students with the 
opportunity to develop a clear, fundamental understanding of environmental issues.  The 
University is committed to promoting environmental awareness, education and training for the 
University community regarding their responsibilities as citizens.  Recommended actions to 
address this goal are: 

 Maintain and assess a database listing all courses, formal programs, service activities, 
faculty members, and research activities relating to the environment and environmental 
stewardship;  

 Provide students with real-life campus problem-solving opportunities, internships, 
assistantships, and supervised studies in support of environmental stewardship;  

 Cooperate with and support other student groups, institutions, organizations, and 
surrounding communities pursuing environmental projects, programs, and initiatives; and 

 Establish a University-sanctioned Environmental Stewardship website that supports these 
principles and shares information and accomplishments with a global population. 

 
Monitoring and Reporting 
 
The University is committed to measuring and monitoring its progress in achieving the 
environmental principles, goals, and objectives.  The University will communicate the results of 
its environmental performance to the University community by producing an annual 
Environmental Stewardship Report.  Recommended actions to address this goal are: 

 Implement and assess environmental auditing programs that evaluate the University’s 
conformance with its guidelines and standards;  

 Establish and use a set of meaningful indicators that measure the University’s 
environmental performance and helps identify areas of improvement, progress, and future 
goals;  

 Identify and document the costs and revenues relating to environmental projects, 
programs, and initiatives;  

 Develop a method for conducting financial environmental analyses; and  
 Prepare an annual environmental report to be used for internal purposes.  

 
 
 
ENVIRONMENTAL MANAGEMENT 
 
Creating a healthy and environmentally sustainable campus requires an integrated, systematic 
approach to environmental management.  Institutional departments of Facilities Management, 
Environmental Safety, Procurement and Supply, Business Services, Transportation Services, 
University Human Resources, Colleges, Schools and other University departments and programs 
will play a role in the success of the University Environmental Stewardship program. With 
combined efforts of staff, faculty and students, the University can strive to achieve sustainability.   
 
This section of the document includes a compendium of suggested sustainability goals organized 
by management area. Its purpose is to demonstrate ways in which the campus might strive to 
achieve sustainability. The management areas include but are not limited to: 
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 Facilities Council 
 Environmental Stewardship Committee 
 Facilities Management 
 Environmental Safety 
 Procurement and Supply 
 Business Services 
 Transportation Services 
 University Human Resources 
 Colleges, Schools and other University departments and programs 
 University Faculty, Staff, and Students. 

 
Facilities Council 
 
The Facilities Council, chaired by the Senior Vice President for Academic Affairs and Provost, 
consists of senior University management and is responsible for implementing the Facilities 
Master Plan and facility-related improvements. With assistance from the Environmental 
Stewardship Committee, the Facilities Council is encouraged to establish guidelines that will lead 
the University to: 

 Comply with applicable environmental statutes, regulations and internal environmental 
requirements; 

 Seek continual improvement to exceed compliance in the management of environmental 
resources, in the protection of the environment and the prevention of pollution; 

 On an annual basis, evaluate the campus environmental stewardship program, direct 
changes or improvements, and establish an annual list of projects or initiatives that will 
be assigned to a lead department for completion and reporting;  

 Identify and resolve institutional barriers that impinge on the University’s ability to 
efficiently use environmental resources and minimize pollution and waste; 

 Develop procedures to identify and plan for environmental impacts associated with 
campus activities;  

 Determine sources of funding to be used by lead departments charged with meeting these 
objectives and initiatives; 

 Establish monitoring, measuring and reporting procedures related to environmental 
performance; 

 Implement procedures for communicating environmental information among internal 
campus departments and response to external inquiries; and  

 Encourage broad environmental training and awareness for faculty, staff and students. 
 
In establishing the campus goals and projects, the Facilities Council should take into account 
changing internal and external circumstances; new technologies and developments within the 
field of environmental sustainability; past campus performance; and the campus’ commitment to 
continual improvement.   
 
Environmental Stewardship Committee 
 
The Environmental Stewardship Committee should report to the Provost and to the Facilities 
Council and should consist of representatives of key stakeholders in facilitating fulfillment of the 
campus environmental stewardship goals.   
 
The membership of the Environmental Stewardship Committee should be appointed by the 
Provost and should include at least one member each from the following units and campus 
community groups: Academic Affairs, Student Affairs, Facilities Planning, Facilities Operations 
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& Maintenance, Environmental Safety, Procurement, Transportation Services, faculty members 
and student body. In addition, the Committee will solicit the regular participation of students, 
staff and faculty. The Chair of the Facilities Council may add additional internal and external 
representatives to the Committee, identify a Committee Chair, and appoint specific individuals to 
serve on the Committee. 
 
The Environmental Stewardship Committee should report to the Chair of the Facilities Council 
and should have the following responsibilities: 

 Interpret, elaborate, refine and prioritize the environmental principals and goals of the 
2001-2020 Facilities Master Plan;  

 Extend the Facilities Master Plan to include an integrated campus-wide environmental 
sustainability policy; 

 On an annual basis, develop, modify and amend a list of campus environmental 
stewardship goals and a recommended list of projects and initiatives for consideration by 
the Facilities Council; 

 Identify, define and recommend minimum standards specific to each of the 
Environmental Stewardship Goals and Objectives; 

 Identify joint academic and administrative initiatives, i.e. technologies, grant 
applications, information, and projects, etc., in support of these guidelines and make 
recommendations to the Facilities Council; 

 Develop an annual Environmental Stewardship Report that summarizes campus 
performance of assigned environmental stewardship projects and initiatives.  The report 
should identify those projects and initiatives that were completed, those in progress, 
issues and concerns preventing completion of an approved project and the contact 
information for the key individual responsible for the project or initiative.  The draft 
report should be submitted to the Facilities Council for review and approval; 

 Monitor developments in the field of environmental sustainability to identify successful 
new technologies and approaches used by other colleges and universities, public agencies 
and the private sector. A summary of this information will be provided in the annual 
Environmental Stewardship Report; 

 Prioritize and promote short term and long-range physical/environmental development 
scenarios that foster community dialog and consensus and aid in policy decision making;  

 Advise the University’s administrative and academic leadership in the long-range 
development of the campus; 

 Promote partnerships between the public and private sector as well as academic and non-
academic departments to realize the broad environmental goals of the Facilities Master 
Plan; and 

 Provide forums for public input and participation in the environmental stewardship 
assessment and planning process. 

 
Facilities Management 
 
Facilities Management plans, designs, constructs and/or renovates, equips, maintains and operates 
buildings, infrastructure and grounds, and provides related services to support the University's 
mission of education, research and public service.  The department therefore serves a primary role 
in the development and implementation of the campus environmental stewardship goals.   
                
Facilities Management should be encouraged to support the Environmental Stewardship 
Committee, the Environmental Stewardship Guidelines, and the Facilities Council by: 
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 Identifying and evaluating operations and activities that have significant negative 
environmental impacts; 

 Recommending projects to the Environmental Stewardship Committee for evaluation; 
 Developing minimum “green building” design principles and sustainable material 

standards and incorporating these in building programs on and off campus; 
 Further developing and managing the campus waste-recycling program to exceed 

mandated recycling goals. Recycling items should include, but are not limited to, 
computers, printer cartridges, plastics, glass, newspapers, mixed paper, etc; 

 Developing and operating, to the extent practicable, new off-campus projects consistent 
with the campus environmental stewardship goals; 

 Seeking green building criteria as outlined in the LEED (Leadership in Energy and 
Environmental Design) Green Building Rating for new facilities; and  

 Minimizing use of hazardous chemicals and encouraging methods that are the most 
economically viable and least hazardous to people, property and the environment, i.e., 
Integrated Pest Management. 

 
Environmental Safety 
 
The Department of Environmental Safety (DES) provides technical, regulatory, and related 
management services to the University of Maryland community in order to achieve a safe and 
healthful campus environment in compliance with environmental and life safety regulations and 
standards.  
 
DES should assist campus departments and the Environmental Stewardship Committee by 
identifying and implementing strategies that support the campus environmental stewardship 
goals. In addition, DES should provide consultation to ensure that annual environmental 
sustainability projects are designed and carried out in a manner that does not conflict with campus 
environmental regulatory compliance. DES should adopt the following protocols and practices: 
 

 Take a leadership role in helping students, faculty and staff arrive at innovative, cost-
effective solutions in response to their needs and create a culture in which all share the 
responsibility for an environmentally safe campus; 

 Monitor new developments and strategies used by other colleges, universities and 
organizations in the area of environmental sustainability; 

 Assist project managers in the review of new building designs and identify opportunities 
to reduce emissions, discharges and utility consumption; 

 Develop and implement an environmental sustainability awareness program for the 
campus in coordination with campus stakeholders; 

 Provide consultation and supporting information in the development of proposed campus 
environmental sustainability goals and projects;  

 Collaborate with neighboring communities and professional and educational 
organizations to achieve shared sustainability goals;  

 Provide technical assistance and evaluation to assess and communicate environmental 
risks; 

 Provide opportunities for student involvement as volunteers (individually or as groups), 
interns and employees; and 

 Monitor hazardous materials on campus and develop educational programs about 
hazardous materials and their use. 
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Procurement and Supply 
 
Procurement and Supply selects products and contracts services for the campus.  Because of its 
size and economic influence on the state and local economy, decisions made by Procurement and 
Supply have the opportunity to influence the products and services available on the market.  By 
utilizing Environmentally Preferable Purchasing (EPP), the University can leverage its influence 
to minimize environmental burdens. To help achieve campus sustainability, Procurement and 
Supply should endorse the following principles in its operations: 
 

 Provide customers with information about environmentally beneficial alternatives to the 
products they are requesting, i.e., suggest equipment that is resource-efficient in both 
manufacturing and operation, biodegradable cleaning products, and recycled paper, 
packaging materials, fabrics and carpets. 

 Include environmental considerations as part of the normal purchasing process, i.e., 
purchase recycled paper products, quiet equipment, and environmentally conscious pest 
and plant management products; 

 Emphasize pollution prevention as part of the purchasing process; 
 Examine multiple environmental attributes throughout the product and service's life 

cycle; 
 Compare environmental impacts when selecting products and services; 
 Collect and disseminate accurate and meaningful environmental information about 

environmental performance of products and services; and 
 

Business Services 
 
The Department of Business Services provides coordinated business support services including, 
but not limited to motor transportation services (Motor Pool). Therefore, it can assist campus 
departments and the Environmental Stewardship Committee by identifying and implementing 
motor transportation strategies that support the campus environmental stewardship goals.  These 
strategies should include: 
 

 Implement an Environmentally Preferable Purchasing Program that incorporates a life 
cycle approach to estimating costs while taking into consideration performance, 
availability, safety and price considerations; 

 Manage the procurement of environmentally conscious University vehicles in 
coordination with the Department of Procurement and Supply; 

 Explore availability of alternative fuels in the campus automotive fleet; 
 Help University departments select alternative-fuel vehicles, which are available under 

State contracts at a discounted price; and  
 Coordinate the disposal of surplus vehicles. 

 
Transportation Services 
 
The Department of Transportation Services is a self-supporting agency under the staff supervision 
of the Vice President for Student Affairs.  It is the primary agency responsible for administering 
parking and transit management programs on the College Park campus. As an agency that 
manages 4 parking garages and approximately 64 surface lots, transports 1.4 million passengers 
annually via commuter routes and charter services, and maintains a growing transit fleet of 51 
vehicles, its operations have a significant impact on environmental quality on campus and in 
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surrounding neighborhoods. To help the campus achieve sustainability goals, Transportation 
Services should: 
 

 Implement an Environmentally Preferable Purchasing Program that incorporates a life 
cycle approach to estimating costs while taking into consideration performance, 
availability, safety and price considerations; 

 Manage the procurement of environmentally friendly University vehicles in coordination 
with the Department of Procurement and Supply; 

 Minimize hazardous waste and run-off; and 
 Encourage use of alternative modes of transportation and alternative fuels. 

 
University Human Resources 
 
University Human Resources provides quality human resources services to the campus. Human 
Resources should assist campus departments and the Environmental Stewardship Committee by 
identifying and implementing strategies that support the campus environmental stewardship 
goals, including: 
 

 Encouraging departments to recognize and reward environmentally sound performance 
and accomplishments utilizing the Performance Review and Development (PRD) 
process. 

 Promoting a learning environment that provides professional development, training, 
mentoring, and continuing education concerning environmentally sustainable practices. 

 Embracing and promoting the principles of continuous quality improvement (CQI) with 
respect to environmental stewardship. 

 
Colleges, Schools and Other University Departments and Programs 
 
Each college/school and administrative department should conduct its operations in a manner to 
mitigate its impact on the environment by identifying and implementing strategies that support 
the campus Environmental Stewardship approach. Such strategies may include: 

 Implementing an Environmentally Preferable Purchasing Program that incorporates a life 
cycle approach to estimating costs while taking into consideration performance, 
availability, safety and cost considerations; 

 Implementing administrative procedures that minimize the use of water and energy and 
the emission of air pollutants, to the extent feasible; 

 Collaborating with internal departments and external organizations in the conduct of 
projects that advance environmental sustainability through this approach; 

 Incorporating sustainable environmental management practices into job descriptions for 
the purposes of evaluation and accountability; and  

 Participating actively in reusing, reducing, recycling and redesigning programs.   
 Promoting environmental stewardship where appropriate in academic programs. 

 
University Faculty, Staff, and Students 
 
The success of the University’s Environmental Stewardship approach depends on active 
involvement of faculty, students and staff through their participation in training, collaboration and 
making recommendations for continual improvement.  Sustainability goals will be achieved when 
each individual contributes to reduce his or her environmental footprint.  Thus, individuals should 
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be encouraged to conduct their activities, teaching and research in a manner that recognizes 
environmental impacts associated with the products they purchase and resources they use.  
 
Faculty members should assist campus departments and the Environmental Stewardship 
Committee by identifying teaching strategies and learning opportunities that support the campus 
environmental stewardship goals.  For example, faculty members can: 

 Assign projects that reflect actual, real-world problems at the university; 
 Expand knowledge and understanding of the interrelationship between human culture and 

the environment; 
 Participate in cross-disciplinary educational initiatives designed to promote campus 

sustainability; and  
 Use their expertise by working with campus organizations on environmental stewardship 

projects. 
 
Students should assist campus departments and the Environmental Stewardship Committee by 
identifying and participating in campus activities and learning opportunities that support the 
campus Environmental Stewardship Approach.  For example, students can: 

 Initiate discussion about the environment and encourage participation in environment-
related campus and community service through committees, ongoing programs and 
special events; 

 Participate in programs for purchasing environmentally responsible products, recycling of 
items used on a daily basis, and minimizing energy and water use; 

 Request ready access to recycling containers, use them regularly, and utilize trash bins 
for non-recyclable materials only; and  

 Take a leadership role in environmental thinking and stewardship action. 
 
Staff should assist campus departments and the Environmental Stewardship Committee by 
identifying and participating in campus activities and learning opportunities that support the 
campus Environmental Stewardship Approach.  For example, staff can: 

 Encourage peers and subordinates to become more environmentally conscious by 
introducing environmental topics in conversation, initiating environmental programs 
within their units, and setting an example that demonstrates environmental responsibility; 

 Participate in environment-related campus and local community service through 
committees, ongoing programs and special events; 

 Participate in programs for purchasing environmentally responsible products, recycling of 
items used on a daily basis within their units and throughout campus, and minimize 
energy and water use; 

 Request ready access to recycling containers, use them regularly, and utilize trash bins 
for non-recyclable materials only; and 

 Take a leadership role in environmental thinking and stewardship action. 
 
 
PARTNERSHIPS & COLLABORATION 
 
Because of the caliber of the campus community across many disciplines, the University of 
Maryland is uniquely positioned to forge relationships with corporations, non-profit 
organizations, other educational institutions, local school districts, and major federal agencies, 
laboratories, and departments.  The University should take advantage of the synergy that results 
from shared problem-solving within both the University community and the community within 
which it resides. A list of potential off-campus community partners follows below: 
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 Anacostia Watershed Restoration Committee 
 City of College Park 
 Center for Watershed Protection 
 Chesapeake Bay Foundation 
 Maryland Department of the Environment 
 Maryland Department of Natural Resources 
 Maryland National Capital Park & Planning Commission, Planning Department  
 Maryland Native Plant Society 
 Metropolitan Washington Council of Governments (COG) 
 National Wildlife Federation 
 National Trust for Historic Preservation 
 Prince George’s County Government 
 Sierra Club (Maryland Chapter) 
 U. S. Department of Agriculture 
 U. S. Army Corps of Engineers 



Equity and Diversity at the University of Maryland

 

(To read about the council, click the photo above)

  

  

 

 

 

 

 

  
Office of Human Relations Programs • University of Maryland • College Park, MD 20742 

Comments and questions may be directed to ohrp-dcw@umail.umd.edu
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Equity Council Members

 

 

 

NAME DEPARTMENT ADDRESS E-MAIL PHONE

Ms. Javaune 
Adams-Gaston

Career Center 3100 Hornbake Library jadamsg@deans.umd.edu x57236

Dr. Amel 
Anderson

College of Life Sciences 1302 Symons Hall aanders@deans.umd.edu x52080

Dr. Viki Annand
College of Health & Human 
Performances Building

2302 Health & Human 
Performance Building

va5@umail.umd.edu x52473

Ms. Gloria 
Aparicio

Office of Administrative 
Affairs

1132 Main 
Administration 
Building

ga44@umail.umd.edu x55643

Dr. Cordell Black Office of Academic Affairs
1127 Main 
Administration 
Building

cblack@deans.umd.edu x57227

Mr. Paul Brown 
(Ex-Officio)

Maryland Fire and Rescue 
Institute

MFRI Admin. 
Headquarters Bldg.

pbrown@mfri.org x69963

Ms. LaVern 
Champman

Robert H. Smith School of 
Business 

2407 Van Munching 
Hall

lchapman@rhsmith.umd.edu x51951

Ms. Roberta 
Coates

Office of the President
2148 Tawes Fine Arts 
Building

rcoates@deans.umd.edu x55795

Ms. Barbara 
Duncan

College of Agriculture & 
Natural Resources

1122 Symons Hall bduncan@umd.edu x50044

Ms. Jennifer Dolan
A. J. Clark School of 
Engineering

1124 Martin Hall bdolan@umd.edu x53855

Ms. Ingrid Eusebe-
Farrell

College of Computer, 
Mathematical & Physical 
Science

3421 A.V. Williams 
Building

ifarrell@deans.umd.edu x52314

Ms. Cynthia Hale
College of Behavioral and 
Social Sciences

2141 Tydings Hall chale@bss2.umd.edu x51684
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Ms. Wendy Jacobs College of Art and Humanities
1103 Francis Scott 
Key Hall

wj1@umail.umd.edu x52354

Ms. Mary 
Kivilighan

College of Education
3113 Benjamin 
Building

mkivligh@umd.edu x53130

Dr. Ronald 
Lipsman

College of Computer, 
Mathematical & Physical 
Sciences

3400 A.V. Williams 
Building

rlipsman@umd.edu x52319

Ms. Johnnieque 
Love

University Libraries
7233 Mckeldin 
Library 

jl345@umail.umd.edu x59048

Mr. James N. 
Newton

Undergraduate Studies
2130K Mitchell 
Building

jnewton@deans.umd.edu x56851

Dr. Gary Pertmer School of Engineering
1124 Glenn L. Martin 
Hall

pertmer@eng.umd.edu x55284

Mr. William 
Powers

School of Public Policy
2101E Van Munching 
Hall

wpowers@umd.edu x56336

Ms. Olive Reid College of Journalism
1117 Journalism 
Building

oreid@jmail.umd.edu x52433

Mr. Stephen Sachs School of Architecture
1205 Architecture 
Building

ssachs@arch.umd.edu x56314

Ms. Teresa 
Thompson

College of Information Studies
4105 Hornbake 
Library, South Wing

tt92@umail.umd.edu x53032

Ms. Gigi 
Washington 

Division of University 
Relations

3144A Samuel Riggs 
Alumni Center

gwashington@umd.edu x52532

Dr. Robert Waters 
(Chair)

Office of the President
1119B Main 
Administration 
Building

rewaters@deans.umd.edu x55793

Dr. Donna 
Wiseman

College of Education
3119 Benjamin 
Building

dw216@umail.umd.edu x50866

 

Comments and questions may be directed to snanan@deans.umd.edu 
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CMPS: Earth System Science Interdisciplinary Center Launched in Collaboration with NASA
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Earth System Science Interdisciplinary Center Launched in Collaboration with NASA 

The University of Maryland in collaboration with NASA Goddard is launching an Earth System Science 
Interdisciplinary Center this fall as a major part of its goal to lead the nation in the new critical area of Earth 
system science. 

The university possesses broad experience in this kind of 
work due to established interactions between CMPS and the 
College of Behavioral and Social Sciences. Additionally, 
Earth science research and training have recently been 
linked with information technology through collaborations 
among various university departments and the UM Institute 
for Advanced Computer Studies.

The resources of the new Earth System Science 
Interdisciplinary Center include those on campus and at 
NASA Goddard, resulting in an intellectual environment and 
research program that stimulates creative science. 

The research agenda of the Earth System Science 
Interdisciplinary Center will be guided by the NASA Earth 
Science Enterprise Strategic Plan. Specific research projects 
will contribute to the areas of ecosystems and the changing 
landscape; solid earth science and natural hazards; the hydrological cycle and ocean circulation; atmospheric 
chemistry, climate variability and prediction; and, computer science and information technologies. 

Among initial activities is the development of a graduate program in Earth System Science designed to produce 
the finest scientists to lead U.S. and global research in this emerging field. 

For more information: http://www.essic.umd.edu/ 

  
     
   

  
 

Maintained by The College of Computer,Mathematical and Physical Sciences 
Room 3400 A.V. Williams Building, University of Maryland 
College Park, MD 20742-3281 · 301.405.4906 · Fax 301.405.9377 
Direct questions and comments to infocmps@deans.umd.edu
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Source: 
Maryland Code/STATE GOVERNMENT /TITLE 15. PUBLIC ETHICS

TITLE 15. PUBLIC ETHICS

  
Subtitle 1. Findings; Definitions; General Provisions.

15-101. Legislative findings; policy; liberal construction.
15-102. Definitions.
15-103. Designation of individuals as public officials.
15-104. Administration of title.
15-105. Other laws.

  
Subtitle 2. State Ethics Commission.

15-201. State Ethics Commission established.
15-202. Membership.
15-203. Officers.
15-204. Quorum; meetings; compensation; staff.
15-205. Duties.
15-206. Regulations.
15-207. Oaths and subpoenas.
15-208. Determination of public official in executive agency.
15-209. Exemptions from title.
15-210. Lobbyist Registration Fund.

  
Subtitle 3. Advisory Opinions.

15-301. Request for advisory opinion.
15-302. Issuance.
15-303. Publication.
15-304. Further opinion by Joint Ethics Committee.

  
Subtitle 4. Procedures for Complaint of Violation of Title.

15-401. Complaints - Filing; requirements.
15-402. Same - Referrals.
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15-403. Same - Retention by Ethics Commission.
15-404. Same - Hearing.
15-405. Same - Disposition.
15-406. Judicial review.
15-407. Confidentiality.
15-408. Referral to prosecuting authority.
15-409. Retention of documents by entities subject to title.

  
Subtitle 5. Conflicts of Interest.

  
PART I. General Provisions.

15-501. Restrictions on participation.
15-502. Employment or financial interests - General restriction.
15-503. Employment restriction - Entities contracting with the State.
15-504. Employment restriction - Representation or assistance.
15-505. Solicitation or acceptance of gifts or honoraria.
15-506. Use of prestige of office.
15-507. Disclosure or use of confidential information.
15-508. Participation in procurement [Subject to amendment effective July 1, 2006; amendments 
subject to abrogation].
15-508. Participation in procurement [Amendment subject to abrogation].
15-508. Participation in procurement [Amendment subject to abrogation].
15-508. Participation in procurement.
15-509. [Reserved].

  
PART II. Special Legislative Provisions.

15-510. Applicability.
15-511. Disqualification - Presumption of conflict.
15-512. Suspension of disqualification.
15-513. Relationships with nonlegislative agencies.
15-514. Joint Ethics Committee - Written opinions.
15-515. Complaints.
15-516. Confidentiality.
15-517. Review of complaints.
15-518. Allegation summary.
15-519. Hearing procedures.
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15-520. Findings.
15-521. Referral to prosecuting authorities.
15-522. [Repealed].

  
PART III. Specific Governmental Entities.

15-523. Institutions of higher education.
  

Subtitle 6. Financial Disclosure.
15-601. Individuals required to file statement.
15-602. Financial disclosure statement - Filing requirements.
15-603. Appointee filling vacancy.
15-604. Officials leaving office.
15-605. Same - Candidates for office.
15-606. Public record.
15-607. Content of statements.
15-608. Interests attributable to individual filing statement.
15-609. Certain board members - Modified requirements.
15-610. Judicial Branch - State officials and candidates.
15-611. Disclosure by other personnel and appointees.

  
Subtitle 7. Lobbying.

15-701. Generally.
15-702. Authority to lobby.
15-703. Registration with Commission.
15-704. Reports.
15-705. Meals or beverages.
15-706. Additional reports from individual regulated lobbyist - Business transactions.
15-707. Same - Contributions for benefit of certain officials or candidates.
15-708. Legislative unit meal or reception; registration report.
15-709. Electronic filing; public inspection; oath or affirmation.
15-710. Gifts to family members.
15-711. Additional reports.
15-712. Disclosure of statistics by Commission; notice to official named in report.
15-713. Prohibitions.
15-714. Certain regulated lobbyists - Restriction on campaign contributions.
15-715. Statement by person providing lobbyist compensation and making contributions.
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Subtitle 8. Local Government Provisions.

  
PART I. Public Ethics Laws for Counties and Municipal Corporations.

15-801. Scope.
15-802. Effect on other provisions of law.
15-803. Public Ethics Laws required.
15-804. Conflict of interest laws.
15-805. Financial disclosure laws.
15-806. Lobbying.
15-807. Special requirements for definition of "local official" in specific counties.
15-808. Enforcement of this part.
15-809, 15-810. [Reserved].

  
PART II. Local Boards of Education.

15-811. Scope.
15-812. Conflicts of interest.
15-813. Financial disclosure.
15-814. Lobbying.
15-815. Approval of regulations.
15-816, 15-817. [Reserved].

  
PART III. Public Ethics for Bicounty Commissions.

15-818. Definitions.
15-819. Adoption of conflict of interest regulations.
15-820. Financial disclosure by commissioners.
15-821. Same - Applicants.
15-822. Transmittal and retention of statements.
15-823. Examination and copying of financial disclosure statements.
15-824. Financial disclosure - Suspension of salary or other compensation.
15-825. Financial disclosure by employees of bicounty commissions.
15-826. Lobbying regulations required for bicounty commissions.
15-827, 15-828. [Reserved].

  
PART IV. Regional District - Special Provisions for Prince George's County.

15-829. Definitions.
15-830. Powers enumerated in Article 28.
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15-831. Applications.
15-832. Ex parte communication.
15-833. Evidence of payments or ex parte communication.
15-834. Enforcement of subtitle.
15-835. Petition for injunctive or other relief; penalties; preservation of papers and documents.
15-836, 15-837. [Reserved].

  
PART V. Regional District - Special Provisions for Montgomery County.

15-838. Definitions.
15-839. Disclosure statements.
15-840. Violations; penalty; enforcement.
15-841. Accuracy of disclosure statements.
15-842, 15-843. [Reserved].

  
PART VI. Montgomery and Prince George's Counties - Special Provisions for Lobbying 

Disclosure.
15-844. Definitions.
15-845. Restrictions on lobbyist activities.
15-846, 15-847. [Reserved].

  
PART VII. Howard County - Special Provisions.

15-848. Definitions.
15-849. Contributions made by applicants.
15-850. Violations.

  
Subtitle 9. Enforcement.

15-901. Petition by Commission.
15-902. Judicial relief available.
15-903. Criminal penalties.
15-904. Disciplinary action.

  
Subtitle 10. Short Title.

15-1001. Short title.
——————————

© 2006 Matthew Bender & Company, Inc., a member of the LexisNexis Group. All rights reserved. Use of 
this product is subject to the restrictions and terms and conditions of the Matthew Bender Master 
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Agreement. 
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The President's Commission on Ethnic Minority Issues, University of Maryland, College Park

 

 
 
     
 
     
 
     
 
      
 
      
 
      
 
 
 
 
 
 
 
   

 

 

Winners of the President's Commission on Ethnic Minority Issues annual awards: (from left)  
Whitt; Holmes; Dula; Moore; David Inouye, director of the Sustainable Development and Conservation 
Biology program; President Dan Mote; and Javaune Adams-Gaston, executive director of the Career 

Center.  
Photo by Monette A. Bailey

Announcements 

■     Information for witnesses to and victims of Hate Crimes or Bias Incidents : Bias 
Information Brochure 

■     Check out the commission's Ethnic Minority Issues Calendar 

  
 

Disability Issues | LGBT Issues | Women's Issues  
Office of the President | University of Maryland | 301.405.5803 
Main Administration Building, College Park, MD 20742-5025 

Designed and maintained by The Office of Human Relations Programs 
Comments and questions may be directed to ohrp-commissions@umd.edu 

Last modified Tuesday, 24-May-2005 21:18:10 EDT           © Tuesday, 21-Feb-2006 12:38:55 EST University of Maryland 
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In 2000, President Dan Mote appointed a steering committee to develop 
a new master plan for the University of Maryland campus. Although state 
law requires universities to submit a revised plan every five years to 
ensure that facilities meet the institutions' needs, this committee 
decided to go a step beyond. Under the leadership of the provost and the 
vice president for administrative affairs, the 28-member group began by 
adopting a set of principles to provide not just guidelines for future 
development but a vision of a campus that truly reflects the values of the 
university.  
 
In recognition of the university's special responsibility as the leading 
public research institution in a region noted for Smart Growth, the 
committee imagined a campus of coherent design based on four broad 
principles or goals.  
 

●     Create a campus that continues the architectural heritage of the 
past, embraces the wider community, and reflects the mission and 
values of a world-class public research university  
 

●     Create a campus that respects the natural environment, practices 
environmental stewardship and sustainability, and emphasizes 
harmony between natural and man-made landscapes  
 

●     Create a campus dominated by open spaces and carefully-sited 
buildings that invite pedestrian movement among the districts and 
help foster a sense of community  
 

●     Create a campus in which easy movement is facilitated in ways 
that minimize vehicular traffic and congestion 
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Contact us with comments, questions and feedback 
University of Maryland, College Park, MD 20742, USA 301.405.6803 
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10.0 II-1.00(A) University Policy on Appointment, Promotion, and Tenure 

View the entire policy in pdf format OR link to specific sections of the policy below. 

For procedural information and forms, see the Annual APT Procedures Manual or the Faculty Appointment Procedures and Forms 
webpage. 

Description of Faculty Titles

Criteria for Appointment and Promotion

New Faculty Search and Apppointment Procedures 

❍     Information to be Provided to Faculty at the Time of Their Appointment 1 and 2 
❍     Tenure-track Faculty 

■     Mentoring Requirements 
■     Intermediate Review 
■     Deadline for Notification of Nonrenewal of Appointment 
■     Appeal of Decision Not to Renew Appointment 

Promotion and Tenure Review
❍     Criteria For Promotion 

■     Program Considerations as a Criteria 
■     Teaching Criteria 
■     Research, Scholarship, and Artistic Creativity Criteria 
■     Service Criteria 

❍     Initiating and Withdrawing From Review 
■     Mandatory Review of Assistant Professors 
■     Mandatory Review of Associate Professors Without Tenure 
■     Request for Non-mandatory (Early Tenure or Promotion to Full Professor) Review 
■     Decision Not to Review Non-mandatory Case 
■     Waive Right to Mandatory Review 
■     Withdrawal from Review Process 

❍     Elements in a Dossier 
■     Curriculum Vita 
■     Personal Statement 
■     Summary Statement of Professional Achievement 
■     External Letters of Review 
■     Written Report of the First Level Review Committee 
■     Dissenting report 
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■     Written Report of First Level Administrator (Chair) 
■     Written Report of the Second Level Review Committee 
■     Written Report of the Second Level Administrator (Dean) 
■     Written Report of the Third Level Review Committee and of Provost 

❍     First Level (Department) Review 
■     Primacy of the Review by the First Level Unit 
■     First Level Review Committee Membership 
■     Mandatory Abstention of Committee Members Entitled to Vote at a Lower Level 
■     Negative decisions by both the First Level Committee and the Dept. Chair 

❍     Second Level (College) Review 
■     Second Level Review Committee Membership 
■     Mandatory Abstention of Committee Members Entitled to Vote at a Lower Level 
■     Opportunity for First Level Representatives to Meet with Second Level Committee 

❍     Third Level (Campus) Review 
■     Third Level Review Committee Membership 
■     Mandatory Abstention of Committee Members Entitled to Vote at a Lower Level 
■     Opportunity for First and Second Level Representatives to Meet with Second Level Committee 
■     End-of-theYear Annual Report 

❍     Presidential Review 
❍     Notification of Decision 

■     Notification to Candidates 
■     Notification of Negative Decision 
■     Terminal Year Appointment for Faculty Denied Tenure 

Emeritus Review
❍     Eligibility requirements 
❍     Criteria 
❍     Deadline Dates 
❍     Review Process 
❍     Appeal of Negative Decision 

Appeal Process
❍     Grounds for Appeal 
❍     Deadlines Dates to Request Appeal 
❍     Appeals Committee Membership 
❍     Responsibilities and Powers of the Appeals Committee 
❍     Presidential Review and Implementation of Decision 

Go to APT Procedures Manual or the USM APT Policy
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Admission Review Factors for the University of Maryland, College Park 
 

The University of Maryland admission review process is guided by the principles outlined in the Statement of the 
Philosophy of Undergraduate Admissions.  In keeping with this philosophy, admission review factors have been identified 
that will allow the Admission Committee to identify those applicants, who as individuals and as a group, will enrich and 
benefit from the campus learning environment, and thus benefit the entire student body. 
  
The undergraduate admissions process is rigorous and individualized.  As the University must make fine distinctions 
among large numbers of highly qualified applicants, the ability to assess consistently all information presented in the 
application becomes increasingly important.  Therefore, the University employs a holistic review process that engages the 
expertise of professional educators whose judgments--based upon consideration of each applicant’s credentials measured by 
all admissions criteria--build an entering class that will best complement the existing student body and meet the 
University's mission objectives.   
 
In this context, academic merit is assessed on the basis of each applicant’s achievements and potential in a broad range of 
academic categories, as influenced by the opportunities and challenges faced by the applicant. These categories include: 
 

_ Educational Performance 
_ Potential for College Success  
_ Potential to Promote Beneficial Educational Outcomes and to Contribute to Campus and Community Life   
_ Students’ Persistence and Commitment to Educational Success.   

 
Each category is assessed by a combination of quantitative and qualitative factors.  These factors are flexibly applied, so 
the listing does not reflect order of importance.   
 

High School Achievement    Extracurricular Activities 
 

Grades in Academic Subjects   Special Talents or Skills 
 

Progression of Performance   Community Involvement 
 

Rank in Class (actual or percentile)   Community Service 
 

Written Expression of Ideas   Demonstrated Leadership 
(as demonstrated in the Essay)  
Gender      Academic Endeavors Outside the Classroom 

 
SAT I or ACT Scores    Quality of Coursework 

 
Work Experience     Residency Status 
 
Recognition of Special Achievements  Race 
 
Extenuating Circumstances   Ethnicity 
 
Socio-Economic Background   Family Educational Background 
 
Geographic Origin    Learning Differences 
 
Breadth of Life Experiences   English as a Second Language/Language Spoken  

 at Home 
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INTRODUCTION 

D 
uring the Vietnam conflict, in a case called Tinker v. Des Moines Indepen- 
dent Community School District1, the United States Supreme Court was 
asked to decide if schools could prohibit students from wearing arm bands 
to protest the war. School officials had argued that the arm bands would 

provoke distwrbances and thus disrupt the educational process. Ruling for the students, 
the Supreme Court held that "to justify prohibition of a particular expression of opin- 
ion, [school officials] must be able to show [their] action was caused by something 
more than a mere desire to avoid the discomfort and unpleasantness that always accom- 
pany an unpopular viewpoint. " * 

Substituting flags for arm bands, the University of Maryland at College Park com- 
munity recently has had the opportunity to be reminded of the Supreme Court's deci- 
sion in Tinker. Other colleges and universities have been reminded of the complexities 
springing from the need to guarantee constitutional freedoms in contexts other than 
political dissent. For example, in a case3 discussed below, a federal court struck down a 
University of Michigan policy designed to stop an increase in discrimination and harass- 
ment on  its campus. The court found that the policy.subjected students to' discipline for 
"offensive" speech-speech, which in fact, was protected under the First Amendment. 
The Michigan case illustrates the difficult necessity of balancing values relating to equali- 
ty of educational opportunity with values relating to freedom of expression. How to 
strike that balance in the educational setting is a subject of current debate, not only in 
the courts, but on campuses across our country, among scholars and educational policy 
makers4, and in the national press. This paper does not take up that debate, but aims 
to inform the reader about some legal principles relevant to it. 

This publication answers ten questions commonly asked by members of our campus 
community about freedom of expression. It presents an overview of the University of 
Maryland at College Park's policies regarding freedom of expression, a discussion of how 
these policies relate to fundamental principles of First Amendment law and gives case 
law examples. It identifies federal and state Law and university policy that prohibit 
discriminatory and harassing conduct. This discussion of freedom of expression is in- 
tended as a "primer"; it sets forth some basic rules but does not attempt to be com- 
prehensive. A question-answer format has been chosen to sharpen the issues and to- 
invite additional questions. 



1. WHAT IS UMCP'S POLICY ON FREEDOM OF 
EXPRESSION?5 

The institution's current policy, Statement on Freedom of Expression6, was developed 
by the President's Select Committee on Freedom of Expression and submitted to Presi- 
dent William E. Kirwan in March, 1989. The policy statement, endorsed by the Campus 
Senate in March, 1990, recognizes the particular importance that the university, as an 
institution of learning, places on the free exchange of ideas. The policy states the 
university's commitment to open, vigorous debate and speech. It places each member of 
the campus community on notice of his or her obligation to promote free expression 
and prohibits interference with such expression. While it expects members of the cam- 
pus community "to consider the hurt which may result from the use of [discrimin- 
atory] slurs or epithets," the policy does not prohibit or sanction speech which violates 
those social and ethical considerations. While members of the campus community are 
free to deplore what they find unacceptable or offensive, and those responsible may be 
urged to change, the policy establishes that the educational mission of the university re: 
quires "the need for freedom, the right to think the unthinkable, discuss the unmen- 
tionable, and challenge the unchallengeable. " 

The policy also sets forth guideline9 for the protection of free speech in areas of the 
campus designated as "public forums."' It acknowledges the tight to dissent. The policy 
provides that violators of the guidelines shall be subject to appropriate legal and ad- 
ministrative action. For example, the Code of Student Conduct7 prohibits students from 
intentionally and substantially interfering with the freedom of expression of others and 
stipulates that such actions may result in suspension or expulsion from the university. 

2. WHAT DOES THE TERM "PUBLIC FORUM" MEAN 
AS IT IS USED IN THE UMCP POLICY 
ON FREEDOM OF EXPRESSION? 

A state university is a "public" institution; however, this does not mean that its 
campus and facilities are open to the general public to use for purposes of communica- 
tion. The law provides that a public institution, no less than a private owner of proper- 
ty, has the power to preserve the property under its control for the use to which it is 
lawfully dedicated. This means that a state university need not make its facilities 
available to non-students. 

With respect to students, a university may designate certain areas of the campus as 
"public forums" or common areas open for individual or student group activity. These 
"public forums" are thus distinguished from other areas on  campus, such as 
classrooms* and administrative offices. 



A university may create "public forums" for students or for the general public by 
practice or by specific written policy. Courts prefer that regulations be written in order 
to give individuals specific notice of the institution's expectations with respect to the 
use of its facilities. 

The UMCP Statement on Freedom of  Expression guidelines apply to those areas 
designated as "public forums" on our campus. The guidelines address the right to dis- 
sent through such means as picketing, silent or symbolic protest and audible protests. 
Thus, for example, the Office of Campus Activities has designated certain areas on cam- 
pus as "public forums" for use by registered student groups. Specific regulations for the 
use of campus facilities by registered student groups are found in the Office of Campus 
Activities' Program Planning Manual. These regulations are discussed in Question 7 
in this publication. 

3. DOES THE FIRST AMENDMENT GIVE LICENSE 
TO ALL TYPES OF EXPRESSION? 

The First Amendment "protects" speech. This means that the state cannot undertake 
directly or indirectly to limit or punish the expression of ideas because of the messages 
those ideas convey. Speech is a broad term meaning actual speech, the written word, 
visual arts, music, drama, dance, and forms of symbolic expression. 

The assumption is that all these manifestations of speech are "protected" from in- 
terference. There are a few narrowly drawn exceptions. The Supreme Court has deter- 
mined that some speech has no value under the First Amendment and cons.titutes "ut- 
terances [that] are no essential part of any exposition of ideas [and] of . . .  slight social 
value as a step to truth.l19 Categories of speech excluded from protection include 
defamationz0, invasion of privacyM, fraudulent misrepresentationz2, obscenity, advocacy 
of imminent lawless behavior's, and "fighting words." 

Commercial speech is another exception. While commercial speech is entitled to First 
Amendment protection, it does not receive the full range of protection afforded to 
speech which is closer to the First Amendment's core values, such as "political" 
speech. In general, the state may restrict commercial speech more than non-commercial 
speech. l 4  



4. WHAT CONSTITUTES "OBSCENITY"? 
"FIGHTING WORDS"? 

"Obscenity" and "fighting words" are categories excluded from First Amendment 
protection which often raise questions in the university setting. 

Obscenity 

The Supreme Court has labored through the years to define obscenity. In 1973 a bare 
majority of the Court agreed on a definition's, described by one constitutional scholar 
as "a formula likely to be as unstable as it is unintelligible." l6 The definition requires 
each element of a three-part test be met: 

1. whether the average person, applying contemporary com- 
munity standards, would find that the work, taken as a 
whole, appeals to prurient interests; 

2. whether the work depicts or describes, in a patently offen- 
sive way, sexual conduct specifically defined by applicable 
state law; 

3. whether the work taken as a whole, lacks serious literary, 
artistic, political, or scientific value. 

The Supreme Court provided examples along with its definition: "patently offensive 
representations or descriplions of ultimate sexual ac t s ,  normal or perverted, actual or 
simulated; and, patently offensive representations or descriptions of masturbation, ex- 
cretory functions, and lewd exhibitions of the genitals." '7 

C A S E  EXAMPLE: '8 

The Supreme Court's test generally restricts obscenity to hard core pornography. The 
Supreme Court thus summarily held that the University of Missouri could' not expel a 
student whom the university decided had violated "conventions of decency." The stu- 
dent had published the headline "Mother F----- Acquitted" over a cartoon in the student 
newspaper depicting a policeman raping the Statue of Liberty. 



Fighting Words: 

While political dissent, advocacy of oppositibn to government policies, insult, and of- 
fensive speech are protected under the First Amendment, incitement to criminal acts is 
not. Thus, "fighting words" receive no First Amendment protection. "Fighting words" 
are words which are likely to make the person to whom they are addressed commit an 
immediate act of violence either against the speaker or against someone else. 

Related to the issue of "fighting words," is the problem of the "heckler's veto," or 
how to referee between a controversial speaker and an angry audience. The Supreme 
Court has not ruled directly on  this issue. Thus, "no general rule of constitutional 
etiquette-no functional equivalent of Robert's Rules of Order-can be stated,"'9 other 
than heckling which meets the test for "fighting words" may be prohibited. Some 
courts, however, have ruled that heckling which substantially interferes with the rights 
of a speaker to speak or an audience to hear may be p r ~ h i b i t e d . ~ ~  

C A S E  EXAMPLE:" I 
1 

The last time that the Supreme Court upheld a "fighting words" convictio,n was in 
1951.22 

A college student made a street corner speech in which he called President Truman 
"a bum," the American Legion "Nazi Gestapo" and urged blacks in the racially mixed 
crowd to "rise up in arms and fight for equal rights." Two policemen, facing a crowd 
of about eighty people, asked the speaker to stop after at least one listener threatened 
violence. When the speaker refused, the police arrested him for disorderly conduct. The 
Supreme Court affirmed the conviction on the basis that the speaker's expression con- 
stituted incitement to riot. 

C A S E  

A student at the University of Indiana was convicted of disorderly conduct during a 
campus protest against the Cambodian invasion. The student had said, "We'll take the 
f-Ling street again." The Supreme Court, scrutinizing the record, noted, "that [the stu- 
dent] did not appear to be exhorting the crowd back into the street; that his tone 
although loud, was not louder than that of other people in the area [and] at worst [the 
remarks] amounted to nothing more than advocacy of illegal action at some indefinite 
futi~re time." Finding no evidence that the student's remarks were directed at anyone 
specifically, or that they were likely to produce any imminent disorder, the Court 
reversed the conviction. 



5. MAY THE UNIVERSITY PLACE LIMITS 
ON PROTECTED EXPRESSION? 

The state may not undertake to control the content of-protected speech through 
regulations. However, protected speech is subject to nondiscriminatory time, place and 
manner restrictions. Such restrictions must be content neutral, narrowly tailored and 
allow for reasonable alternative channels of communication. A university must be able 
to clearly articulate significant reasons which justify the regulations. The institution 
must be prepared to point to facts which support its reasons for restrictions. 

CASE EXAMPLE:24 

Students at the University of Virginia twice erected shanties on the Lawn (a registered 
* historic landmark) of the Rotunda Building tb protest the university's investment in 

South Africa. After the second incident, the students were subjected to campus 
disciplinary action. The campus judicial board dismissed the charges because the univer- 
sity had no rules regulating the use of the Lawn. The university President appointed a 
committee to create a Lawn use policy. The policy, adopted by the President and ap- 
proved by the Board of Visitors, bannedi"any structure or extended presence" on the 
Lawn. Students promptly erected another shanty. The university promptly removed it. 
The students sued. 

The university asserted its "interest in maintaining the aesthetic integrity of the cam- 
pus" as the sole justification for the Lawn use regulations. While the court recognized 
that this may be a legitimate interest in this case, it held that the university had failed 
to present evidence that the students at any time had inflicted temporary or permanent 
damage to the Lawn. The court also rejected the university's argument that the Lawn 
use rules allowed for reasonable alternate forms of demonstrations. Students chose the 
Lawn so that the shanty would be visible to the Board of Visitors who meet in the 
Rotunda. The court found that the language of the rule, particularly the term "extended 
presence" was so vague it failed to alert students as to the scope of its prohibition and 
therefore had a chilling effect on students' use of the Lawn "as a forum even for clear- 
ly protected expression." The university's permitted alternatives were not, the court 
said, "sufficient to vitiate the university's sweeping restraints on its students' protected 
behavior." The court granted the students an  injunction which allowed them to rebuild 
thk shanty on  the Lawn. (Note: See endnote 24 for UVA's ultimate success in writing a 
constitutional Lawn use policy.) 



6. WHAT REASONS ARE RECOGNIZED AS LEGALLY 
SUFFICIENT TO JUSTIFY A UNIVERSITY'S REGULATION 
OF PROTECTED SPEECH? 

Some governmental interests which courts have recognized as sufficient to justify 
restrictions on protected expression include a university's interest in: 

-providing a forum for expression of diverse opinions; 
-providing for the safety of its students; 
-preventing substantial disruption of the educational process; 
-protecting the rights of students.and others; 
-preserving the use of facilities for their normal and intended uses; 

commercial exploitation of students. 

It is important to note that each case turns on its particular facts. An institution can- 
not rely merely on  articulating constitutionally approved reasons, but must be prepared 
to produce facts to support those reasons. Courts will scrutinize all available facts to 
determine if the circumstances justify the institution's stated rationale. 

t 

7 .  DOES UMCP HAVE REGULATIONS REGARDING 
- STUDENTS' USE OF CAMPUS FACILITIES FOR PURPOSES 

OF SPEECH AND ASSEMBLY? 

Yes. The Office of Campus Activities has published rules for the use of campus 
facilities by registered student groups in its Program Planning Manual. These rules do 
not regulate content of expressive activity. They do regulate the time, place and manner 
of protected expression. The rules govern advertising, posting fliers and announcements, 
the display of banners, space reservations, demonstrations, and security for events. 



8. WHAT RULES APPLY TO THE USE OF STUDENT FEES 
FOR PROGRAMS AND ACTIVITIES OUTSIDE OF THE 
CLASSROOM? 

The Student Government Association apportions student fees to registered student 
groups. A student group registers by completing a "Student Organization Registration 
Form" and submitting it with a copy of the group's constitution to the Office of Cam- 
pus Activities. In general, the same rules apply to the allocation of student fees as apply 
to the allocation of university facilities. Fees may be apportioned among groups accor- 
ding to nondiscriminatory criteria. When funds are made available, they must be 
distributed in a viewpoint-neutral manner, absent other considerations. 

On the other side of the equation, challenges to the constitutionality of mandatory 
fees o n  the basis that the fees compel students to subsidize views .with which they 
disagree, generally have been unsuccessful. Most courts have upheld the use of man- 
datory fees if the university can show that the subsidized activity contributes directly 
and substantially to the educational process. In that event, the university's interest in 
providing a forum for expression of diverse opinions outweighs any incidental infringe- 
ment upon students' constitutional rights. However, use of fees cannot be justified if 
the fees fund an activity which is essantially partisan or non-educational. 

CASE EXAMPLE:*5 

Students at Rutgers University's Camden College successfully challenged the use of a 
mandatory fee to support the New Jersey Public Interest Research Group (PIRG) as a 
violation of their First Amendment rights. The court, noting that PIRG was "an outside 
organization independent of [the] university" and "primarily devoted to changing condi- 
tions outside the university," foundvit to function more as a political action group than 
as a student organization which provided a forum for the exchange of diverse views. 
PIRG was therefore "not entitled to compelled contributions from those who were op- 
posed [to PIRG's views]." 



CASE EXAMPLE:z6 

The Gay and Lesbian Students Association (GLSA) of the University of Arkansas at 
Fayetteville met all objective criteria for funding by the Associated Student Government 
(ASG), which had been delegated authority to appropriate funds to student groups, sub- 
ject to administrative approval. The ASG denied the GLSA funds twice. After the GLSA 
used an unusual procedure to obtain funds, the 'ASG voted never to fund it again. Stu- 
dent senators freely admitted they voted against the group because of its views. 
Evidence showed that "[elvents on campus did not escape the notice of university of- 
ficials or state legislators" who met and discussed the "adverse publicity that funding 
the GLSA has brought to the university." The court, finding in favor of the GLSA, 
concluded: 

Nor is there a compelling state interest justifying the 
Senate's denial of funds. The University provides no argu- 
ment, and we can think of none. True, sodomy is illegal 
in Arkansas. However, the GLSA does not advocate 
sodomy, and even if it did, its speech about an illegal ac- 
tivity would still be protected by the First Amendment. 

t People may extol the virtues of arson or even cannibalism. 
, 

They simply may not commit the acts .... But government 
may not discriminate against people because it dislikes 
their ideas, not even when the ideas include advocating 
that certain conduct now criminal be legalized. 



9. MAY THE UNIVERSITY REGULATE SPEECH THAT IT FINDS 
TO BE "OFFENSIVE"? 

No. Unless speech falls in one of the categories excluded from First Amendment pro- 
tection (see Question 3 above), speech cannot be proscribed because it is found to 
be offensive. 

Perhaps one of the most well known casesJ7 standing for this principle involved the 
Village of Skokie, Illinois, "Racial Slur" ordinance which made it a misdemeanor to 
disseminate any material promoting or inciting racial or religious hatred. The ordinance 
was intended to prevent groups of Nazi party members from marching through the 
village and so to avoid "the infliction of psychic trauma on resident Holocaust sur- 
vivors." In a decision eventually approved by the Supreme Court, a federal court struck 
down the ordinance as a violation of the First Amendment. The court wrote that the 
"result we have reached is dictated by the fundamental proposition that if . . . civil 
rights are to remain vital for all, they must protect not only those society deems accep- 
table, but also those whose ideas it quite justifiably rejects and despises." 

A distinguished expert in law and policy in higher education has articulated the 
following rationale for extending First,Amendment protection to "offensive" speech: 

Punishing [offensive] speech can be an emotionally satisfy- 
ing catharsis. There will also be occasions where it would 
be politically expedient as well. Still, those inclined to take 
that approach need be reminded that they are opening a 
door through which others will surely follow. (See e.g. 
Board of Education, Island Trees Union Free School 1982: 
local school board attempted to remove or restrict access 
to a number of "anti-American," "anti-Christiann and 
"anti-Semiticu books in school libraries, including Best 
Short Stories o f  Negro Writers, edited by Langston Hughes; 
Black Boy by Richard Wright; and Soul on Ice by Eldridge 
Cleaver.) This was precisely the concern expressed by 
Justice Black when he wrote in Communist Party (1961) 
that "freedoms of speech, press, petition and assembly 
guaranteed by the First Amendment must be accorded to 
the ideas we hate or sooner or later they will be denied 
to the ideas we ~ h e r i s h . " ' ~  



CASE EXAMPLE:*9 

In response to increased racial harassment and intolerance on its campus, the Univer- 
sity of Michigan at  Ann Arbor enacted a policy that "prohibited individuals, under 
penalty of sanctions, from 'stigmatizing or victimizing' individuals or groups on  the 
basis of race, ethnicity, origin, ancestry, age, marital status, handicap or Vietnam-era 
veteran status." A graduate student in biopsychology brought suit. The student said that 
certain controversial theories positing biologically based differences between sexes and 
races might be perceived as "sexist" and "racist" and subject to sanctions under the 
policy. He argued therefore that the policy impermissibly chilled his right to freely and 
openly enter into classroom discussion. The university defended the suit on  the basis 
that the policy did not apply to speech protected by the First Amendment, pointing to a 
provision in the policy for a legal review of any claim that charges covered protected 
speech. The reviewing court, however, refused to confine itself to the "plain language 
of the policy" because, as the court put it, "[tlhe slate was not so clean." The court 
noted that the history of the policy, as evidenced from memos from university officials, 
including the Acting President and a university attorney, showed it was intended to be 
"a remedy for racially insensitive and derogatory remarks which students found offen- 
sive." The court also cited an interpretive guide published by the university Office of 
Affirmative Action which gave examples of sanctionable conduct, including: 

A male student makes remarks in class like "Women 
just aren't as good in this field as men," thus creating a 
hostile learning atmosphere for female classmates. 

The graduate student's ideas, the court said, were sufficiently close to the example in 
the guide to chill classroom discussion. Finally, the court pointed to the university's 
discriminatory harassment complaint files which showed that students had been charged 
for classroom statements such as "homosexuality [is] a disease" and for reading an 
allegedly homophobic limerick in a speech class. Thus, the policy proscribed speech 
"simply because it was found to be offensive" and therefore swept "within its scope 
speech which is otherwise protected by the First Amendment." The court concluded 
that while it was "sympathetic to the university's obligation to ensure equal educational 
opportunities for all of its students, such efforts must not be at the expense of free 
speech. Unfortunately, this was precisely what the university did." 



10. WHAT MAY THE UNIVERSITY DO ABOUT BEHAVIOR 
'THAT IS RACIST, SEXIST, OR OFFENSIVE 
TO A PARTICULAR ETHNIC GROUP? 

There is an important distinction to be made here between "speech" and 
"behavior." Discriminatory conduct is not protected by the First Amendment and is pro- 
hibited by a variety of state and federal laws and is subject to civil action. The universi- 
ty, however, cannot regulate speech because of its offensive content-even if it is 
racist, sexist or derogatory to a particular ethnic group. Offensive speech is protected 
under the First Amendment. 

Discriminatory Conduct 

Conduct30 is not protected by the First Amendment. Federal law imposes civil and 
criminal sanctions against persons depriving or conspiring to deprive others of rights 
guaranteed by the United States Constitution3'. Victims of abusive racial, ethnic, 
religious or other slurs may have recourse in civil suits for intentional infliction of 
emotional distress32. Discrimination in employment, education and government benefits 
on the basis of race, sex, national origin, age, handicap and religion is generally pro- 

I 
hibited by federal33 and state law.j4 The UMCP Human Relations Code sets forth com- 
plaint and resolution procedures for discriminatory practices in relation to employment, 
job placement, promotion, or other economic benefits or in eligibility for access to 
residence halls, or for admission to and otherwise in relation to educational, athletic, 
social, cultural or other activities on  campus. UMCP policy prohibits sexual harassment, 
including conduct which unreasonably interferes with a person's academic or work per- 
formance or otherwise creates an intimidating, hostile or offensive educational or work- 
ing environment. The UMCP Code of Student Conduct makes students accountable to 
both civil authorities and to the university for acts which constitute violations of law 
and published university regulations or policies. 

Maryland's Religious and Ethnic Crimes Law35 

Maryland law specifically addresses conduct directed against an individual, groups or 
institutions because of their racial, religious or ethnic identity. Maryland's Religious and 
Ethnic Crimes Law makes it a criminal offense to: 

deface, damage or destroy or attempt to deface, damage or destroy religious real 
property or personal property; 

obstruct or attempt to obstruct by force or threat of force a person in the free ex- 
ercise of that person's religious beliefs; 

harass or commit a crime upon a person or damage the real or personal property 
of a person because of the person's race, color, religious beliefs or national origin. 



Maryland's Racial, Religious and Ethnic Incidents 
Reporting Law36 

All police departments must report all complaints of violence directed against an 
individual, group or institution because of race, religion, ethnicity or sexual orientation 
to the Maryland State Police. 

Maryland Criminal Law 

Many acts of discrimination, intimidation or harassment of a racial, religious and 
ethnic nature violate other .parts of the Maryland criminal code: 

Harassment3 
Explosives s8 
Bomb Threats 39 

Destroying or damaging property of another40 
Assault4* 
Battery 4z 

Disorderly conduct43 \ 

Possession of a firearm in proximity of a public d e m ~ n s t r a t i o n ~ ~  
Unlawful use of telephone45 
Trespassing4" 

Board of Regents' Policy on Acts of Violence and Extremism47 

University System policy adopted by the Board of Regents on January 11, 1990, for- 
bids "acts of destruction or violence which are racially, ethnically, religiously, and/or 
otherwise motivated against the person or property of others and which infringes on  
the rights and freedom of others." The Board of Regents' policy provides for "campus 
judicial and personnel action, including suspension, expulsion or termination" for such 
acts. 



CONCLUSION 

When confronted with a question that has the potential to affect freedom of expres- 
sion, one should consider: 

1. Whether the speech/expression is protected by the First Amendment. The presump- 
tion should be that it is protected. 

2. Whether the place which the speaker seeks to use is a UMCP-designated public 
forum. 

3. Whether a proposed restriction is content neutral, allows for reasonable alternative 
channels of communication and is limited to time, place and manner. 

4. Whether the institution can articulate a significant interest which justifies the 
regulation. 

5. Whether the institution can provide factual justification for its articulated interest 
in the imposition of any regulation. 

\ 

In addition to its commitment to 'freedom of expression,. the university has a commit- 
ment to equality of educational opportunity. The university will not tolerate 
discriminatory conduct. Each member of the campus community should be aware of the 
the laws and university policy which prohibit such conduct. Individuals who would like 
information regarding those laws and regulations may contact: 

The Office of Human Relations, (301) 405-2838. 

The Office of Judicial Programs, (301) 314-8204. 

The UMCP Police Department, (301,) 405-5726. 

The Office of Legal Affairs, (301) 405-4945 
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March 1, 1989 

President's Select Committee 
Statement on Freedom of Expression1 

he primary purpose of a university is to discover and disseminate 
knowledge by means of teaching, research, and service. To fulfill these func- 
tions a free exchange of ideas is necessary not only within its walls but 
with the world beyond. It follows that a university must do everything 

possible to ensure within it the fullest degree of intellectual freedom. The history of in- 
tellectual discovery and growth clearly demonstrates the need for freedom, the right to 
think the unthinkable, discuss the unmentionable, and challenge the unchallengeable 
Whenever someone is deprived of the right to state unpopular views, others are 
necessarily deprived of the right to listen to those views. Few institutions in our society 
have this same central purpose; accordingly, few assign such high priority to the 
freedom of expression. 

1 

The University of Maryland at College Park is committed to maintaining a n  environ- 
ment where the free expression of ideas and open, vigorous debate and speech can oc- 
cur Every member of the campus community has an obligation to promote free expres- 
sion In the university. No member shall prevent such expression. 

Consistent with these principles, the university has adopted guidelines for the protec- 
tion of free expression and has specified appropriate sanctions for their violation. These 
guidelines and sanctions shall appear in pertinent university publications. 

In addition to the obligation to promote and protect free expression, individuals 
assume further responsibilities as members of the university. The campus expects each 
of its members to consider the hurt which may result from the use of slurs or epithets 
intended to discredit, for example, another's age, ethnicity, gender, handicap, national 
origin, political beliefs, race, religion, or sexual orientation. While the need to guarantee 
i k e  expression may sometimes supersede the values of civility and mutual respect, 
members of the community should weigh these values carefully in exercising their fun- 
damental right to free expression. 

'This statement draws on the Report of the Commitree on Freedom of Expression at Yale, Yale University, January 8, 
107< r lo ,ornonrr  frnm tho U q r t l n r A  1 *,,, Prhnnl .?"A +hn I l n : . . ~ ~ ~ ; r . ,  ,.F \l:nh:m.... 



Guidelines for Public Forums 

The following guidelines apply to all public forums at the University of Maryland at 
College Park. The guidelines are intended to protect the right to free expression and the 
safety and integrity of the forum in which this right is exercised. 

1. Right to Dissent 

The right to dissent is the complement of the right to speak, but these rights need 
not be exercised in the same forum at the same time. A speaker is entitled to com- 
municate a message to the audience during an allotted time, and the audience is entitled 
to hear the message and see the speaker during that time. The dissenter must not 
substantially interfere with the speaker's ability to communicate or the audience's ability 
to hear, see, or question the speaker. 'Dissent outside the meeting is limited to activity 
that does not impede access to the meeting and does not substantially interfere with the 
communication inside. 

The following examples suggest the limits of allowable dissent: 
\ 

a. Picketing; literature. Picketing or distributing literature in an orderly way outside 
the meeting is allowable unless it impedes access to the meeting. Distributing 
literature inside a meeting is allowable before the meeting is called to order and 
after the meeting is adjourned. 

b. Silent or symbolic protest. Displaying a sign, gesturing, standing, or otherwise pro- 
testing noiselessly is allowable unless the protest interferes with the audience's 
view, or prevents the audience from paying attention to the speaker. Any use of 
signs, prolonged standing, or other activity likely to block the view of any one in 
the audience should be confined to the back of the room. 

c. Noise. Responding to the speaker, spontaneously and temporarily, is generally 
allowable. Responding in a manner which substantially interferes with the speaker's 
communication is not permitted, whether inside or outside the meeting. 

2. Force or Violence. 

Using or threatening force or violence is prohibited. 

3. The Audience's Responsibility 

The audience, like the host and the speaker, must respect the right to dissent. A 

member of the audience or the host organization who substantially interferes with ac- 
ceptable dissent is violating these guidelines in the same way as a dissenter who 
violates the rights of the speaker or audience. 



4. Security 

The President or President's designee(s) shall determine, in consultation with 
members of the campus community, what security measures, if any, should be taken to 
assure compliance with these policies and guidelines. Because the university has a 
responsibility to foster a marketplace of ideas, the financial requirements deemed 
necessary for adequate security must never be used as a subterfuge to suppress freedom 
of expression. 

5. Sanctions 

Violators of these guidelines shill be subject to appropriate legal and administrative 
action. For students, this may include suspension or expulsion from the university as 
stipulated in the Code of Student Conduct. 

UMS Bylaws, Policies and Procedures 
of the Board of Regents 

I 

VI-1.10-POLICY ON ACTS OF VIOLENCE AND EXTREMISM 

(Approved by the Board of Regents on  January 11, 1990) 

The essential nature of the university requires an atmosphere of tolerance and 
understanding of diverse groups, ideas, and opinions. 

Acts of destruction or violence which are racially, ethnically, religiously, andlor 
otherwise motivated against the person or property of others and which infringe on the 
rights and freedom of others will not be tolerated at the University System's institutions 
or facilities. 

Individuals committing such acts at any facility of the System are subject to campus 
judicial and personnel action, including suspension, expulsion, or termination. 

In addition, the Board of Regents encourages its institutions to pursue criminal pro- 
secution of persons committing such acts under state and federal criminal laws. 

Replacement for: BOR VI-36.00, and BOT Resolution 1984-14 
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About GLCF Research Data & Products Gallery Library 
Services 

Contact Site 
Map 

Search GLCF:

     

 
Welcome
The GLCF is a center for 
land cover science with a 
focus on research using 
remotely sensed satellite 
data and products to 
assess land cover change 
for local to global 
systems.
 
 
Quick Links
· GLCF FAQs
· UMD MODIS Research
· GOFC-GOLD
· Landsat GeoCover
· SRTM DEM GeoTIFFs
· Rapid Response
· IUCN Protected Areas

 
Landsat ETM+ Path: 141  Row: 25    
Uvs Nuur, Mongolia

Download Data 

 
Search, browse and download free 
online data using ESDI
Available Scenes
Landsat Scenes: 28558
MODIS Composites: 235
ASTER Scenes: 803
Total Size: 13 Terabytes
Contribute Data 
Share satellite imagery and 
imagery-derived products with 
your colleagues via our holdings. 

** Help Us Help You! ** 

News 
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●     Air & Space Museum series 
features Dr. John Townshend
(2006.03.14) 

●     GLCF Presentations at the 2006 
AAG Meeting(2006.03.7-11) 

●     GLCF at the Federation of ESIPs 
Winter Meeting(2006.01) 

●     MSS for Amazon Research
(2005.12.07) 

●     GLCF Advisory Committee 
Meeting(2005.11.02) 

●     Dr. John Townshend Wins 2005 
William T. Pecora Award
(2005.10.26) 

3166 A.V. Williams Building · College Park, Maryland 
20742 
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Golf Course Grievance Procedures 
 
 
The golf course has been very fortunate in that we have not experienced very many complaints 
during the last 5 years.  Our policy on handling complaints is as follows; 
 
A written report of the complaint is submitted to the director.  The complaint is first discussed in 
our weekly staff meetings.  Using input of the staff, a preliminary response is prepared.  If the 
complaint is something that can be handled without a change in policy, action is taken to correct 
the situation.  If a change in policy is required, the matter is placed on the agenda for our 
quarterly Advisory Board meeting.  With input of the golf course staff and guidance from the 
Advisory Board, if needed, a new policy is established or the existing one changed. 
 
The golf course uses customer feedback cards and surveys sent to members and groups as a 
method of evaluating our performance. The responses from these cards are used to evaluate and 
amend policies when needed. 
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Arbitrary and Capricious Grading Policies 

Policy and Procedures for Review of Alleged Arbitrary and Capricious Grading in Courses 

Arbitrary and capricious grading is constituted by the assignment of a course grade to a student on some basis other than 
performance in the course, or the assignment of a course grade to a student by unreasonable application of standards different from 
standards that were applied to other students in that course, or the assignment of a course grade by a substantial and unreasonable 
departure from the instructor's initially articulated standards.  
 
A student who believes he or she has received an improper final grade in a course should inform the instructor promptly. The 
instructor will meet with the student at a mutually convenient time and place within ten working days of receipt of the information. 
The purpose of the meeting is to attempt to reach a resolution. 

If the instructor has left the University, is on approved leave, or cannot be reached by the student, the student should contact the 
Department Chairperson. The Department Chairperson, or a designee, will meet with the student as described above to attempt to 
resolve the problem.  
 
If these meetings (known as the informal process) do not resolve the problem, the student may initiate a formal appeal. This appeal 
must be made in writing to the Dean of the Graduate School and must contain: the course title and number; the instructor's name; 
and a statement detailing why the grade is believed to be arbitrary and capricious as defined in this policy, and providing all relevant 
supporting evidence. The appeal must be received in the Dean's Office within twenty (20) days of the first day of instruction of the 
next semester (excluding summer). If these criteria are met, the Dean will institute a formal procedure. 

Formal Procedures 

Each academic unit will have a standing committee of two tenured professors and two graduate level students to hear appeals of 
arbitrary and capricious grading. The appeal will be heard within the academic unit offering the course. If the instructor of the course 
is a member of the committee, that instructor will be replaced by an alternate designated by the Department Chairperson. 

Each written appeal is to be reviewed by the entire committee for a decision by the majority. The committee will either dismiss the 
appeal, or move it forward. Grounds for dismissal are: the student has submitted the same complaint to any other grievance 
procedure; the allegations, if true, would not constitute arbitrary and capricious grading; the appeal was not timely; or the informal 
process has not been exhausted. If the appeal is dismissed, the committee will notify the student in writing within ten days of the 
decision, and will include the reason or reasons for the dismissal. 

If the appeal is not dismissed, the committee will submit a copy of the appeal to the instructor. The instructor must reply in writing 
to the committee within ten days. If, based on the instructor's reply, the committee feels there is a viable solution, that solution 
should be pursued with the student and the instructor. If no solution is reached, the committee shall hold a fact-finding meeting with 
the student and the instructor. It is to be non-adversarial and informal; with neither party represented by an advocate. 

Witnesses may be asked to make statements to the committee if the committee is informed prior to the meeting. The meeting will 
not be open to the public. The committee will meet privately at the close of the fact-finding meeting to decide whether a majority 
believes the evidence supports the allegation of arbitrary and capricious grading beyond a reasonable doubt. The committee will 
notify the student, the instructor, and the Dean of the Graduate School of the decision in writing within five days of the meeting. 

The committee has the authority to take any action that it believes will bring about substantial justice, including but not limited to 
directing the instructor to grade the student's work anew, directing the instructor to administer a new final exam or paper, directing 
the cancellation of the student's registration in the course, and directing the award of a grade of "pass" in the course. The committee 
does not have the authority to assign a letter grade for the course or reprimand or take disciplinary action against the instructor. 

The decision of the committee is final, and binding on both parties. The decision may not be appealed to any other body within the 
University of Maryland or the University of Maryland System . 
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The Dean of the Graduate School will be responsible for implementing the decision of the committee. 
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Graduate Council Organization Plan 

(approved 6 February 1987, amended April 1993) 

 
The Graduate Faculty of the University of Maryland College Park is primarily responsible for the conduct of graduate studies and research on this campus. To 
discharge this responsibility, members of the Graduate Faculty established the following Plan of Organization.  
 

I.  Graduate Faculty Membership

There are Regular, Associate, Adjunct, and Special members of the Graduate Faculty. Criteria for membership and procedures for election to membership are 
established by the Graduate Council (hereafter to be referred to as the Council). 
 

II.  The Graduate Faculty Assembly

All Regular, Associate, Adjunct, and Special members of the Graduate Faculty constitute the Graduate Faculty Assembly, which is a forum for discussion of 
matters relevant to graduate studies and research. Meetings of the Assembly may be called periodically by the Dean of Graduate Studies and Research 
(hereafter to be referred to as the Dean), by majority vote of the Council or by petition of 100 members of the Graduate Faculty. The Dean or his/her designee 
presides at Assembly meetings. The Assembly may refer issues to the Dean and the Council for further consideration. 
 

III.  The Graduate Council

The Council acts on behalf of the Graduate Faculty to ensure the quality of graduate study and research on this campus. It has authority, subjective to 
administrative concurrence, over policies and procedures governing graduate studies and research, including but not limited to academic standards, 
admissions, fellowships, elections, periodic program review, membership in the Graduate Faculty, approval of graduate courses and programs, publications, 
related to graduate studies and research, and graduate student life and welfare.  
 

IV.  Representation on the Graduate Council

The Graduate School - University of Maryland
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Council members are either elected from the several colleges or appointed by the Dean. From each college with at least 50 members of the Graduate Faculty, 
one council member is to be elected for each 100 members of the Graduate Faculty or any fraction thereof from that college. Colleges with fewer than 50 
members of the Graduate Faculty are aggregated for the purpose of electing a council member.  
 
In addition, the Dean may appoint to the Council up to five members of the Graduate Faculty, and up to five graduate students who are in good standing. These 
appointees serve one year terms. The President, Vice President for Academic Affairs, the Dean and Associate Deans of Graduate Studies and Research are ex 
officio non voting members of the Council. Elected members serve three year terms. No more than one third of such members are elected in a single year. 
Elected members who serve a full three year term are not eligible for election to consecutive terms. Vacancies on the Council are filled by appointment by the 
Dean from the appropriate constituency represented by the former member. 
 

V.  Meetings of the Council

Meetings of the Council are to be held at least twice each semester, exclusive of summer terms, and are chaired by the Dean or his/her designee. Actions of 
the Council are by formal vote, a simple majority of voting members present prevailing, and are recorded in formal minutes taken by a secretary who is 
appointed by the Dean. A minimum of one more than one half of the voting membership of the Council must be present to form a quorum. 
 

VI.  Committees

The Council has the following standing committees: 
❍     Academic Standards (to include Admissions and Program Review) 
❍     Fellowships 
❍     Graduate Faculty Membership, Elections 
❍     Programs, Curricula, and Courses 
❍     Research 
❍     Student Affairs 

 
 
Special and adjunct committees are established by the Council as it deems necessary to discharge its functions and responsibilities. The Dean may appoint 
such administrative committees as need dictates. All standing committees shall include at least one graduate student member. Chairs of standing and special 
committees of the Council must be members of the Council. Members of the committees are appointed by the Dean upon approval of the Council. Any 
Graduate Faculty member or graduate student in good standing is eligible for such appointment. Terms of standing committee members are for three years with 
approximately one third of the members appointed each year. The charge to special committees will dictate terms of office and the Dean may determine terms 
for members of administrative committee.  
 
Committees which are "adjunct" will be structured according to the following provisions: 
 

1.  the adjunct committees will normally be chaired by an associate dean for as long as the Dean requests it; they may be chaired for a three year term by a 
faculty member who is also a member of the Graduate Council;  
 

2.  members of adjunct committees will serve three year staggered terms, and members will represent an appropriate spectrum of campus programs and 
disciplines;  
 

3.  graduate students will serve on adjunct committees if their presence is appropriate;  
 

4.  the committees will be administrative but may suggest through the usual routes policy changes or considerations to deans for discussion. Currently, the 
General Research Board, the Creative and Performing Arts Board, and the Biomedical Research Support Grants Committee are adjunct committees of 
the Graduate Council. 
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VII.  Amendments

Any member of the Graduate Faculty may propose, in writing to the Dean, amendments to this Plan of Organization. Proposed amendments shall be reviewed 
by an appropriate committee which makes recommendations to the Council. Upon approval by a majority of the Council, amendments shall be submitted to the 
Graduate Faculty for vote by mail ballot. Amendments are adopted if approved by two thirds of the mail ballots cast. The Graduate Faculty vote on proposed 
amendments must be completed within ninety days of receipt of the proposed amendment, exclusive of mid year recess and summer terms.
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2005 Annual Report of the Graduate School 

Graduate School Newsletter, #3 Now Available 

2006-2007 Dean's Dissertation Fellowships Available 

2005 Handbook for Graduate Students and 
Graduate Advisors Now Available 
 
Graduate School Deadlines for Spring 2006  
 
GRB Application Forms Now Available 
 
Completing Your Dissertation Workshop Notes 
 
Information for Postdoctoral Fellows and Research 
Associates
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1/25 Spring Classes Start 

2/06 Last day to apply for graduation.

2/16 Last day to submit Nomination of Dissertation Cmte Form. 

3/9 Last day to submit Approved Program Form for Master's 
students. 

4/27 Final date to electronically submit Doctoral Dissertations. 

5/05 Final date to electronically submit Masters Theses. 

5/21 Main Spring Commencement Ceremony

5/22 College Commencement Ceremonies 

  

 
●     General Information 
●     Download Thesis & Dissertation Style Guide 
●     Submit Your Thesis or Dissertation 
●     Adjust Your Schedule 
●     Check Your Student Account 
●     Frequently Asked Questions 
●     Forms for Graduate Students 
●     Apply to Graduate School 
●     Register as a Postdoctoral Fellow or 

Research Associate 
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Office of Fraternity and Sorority Life 
Standard 6, Fundamental Element 1-Student Grievance Procedures 
 
 
The Office of Fraternity and Sorority Life is a new unit in the Student Affairs Division 
and currently has no grievance procedures in place, with the exception of appellate 
processes inside the judicial process.  
 
 While feedback, both formally and in ad hoc settings such as chapter and council 
meetings, allows the unit to evaluate programming and advising efforts, more deliberate 
ways must be explored.   
 
It is important to note that the philosophy of the unit is that any stakeholder should feel 
comfortable discussing concerns or problems with any staff member.  If there isn’t 
sufficient resolution, the organizational structure in place allows for further discussion 
with the person’s supervisor.  It is our hope that the concerns are resolved quickly and are 
settled in a win/win manner.   
 
Further plans include the establishment of several open forums throughout the year to 
listen to issues/concerns from students and alumni alike.  Further, an Advisory Board 
comprised of alumni volunteers will be established to assist in policy and program 
development.   
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Announcements

Graduate Student Government 

If you'd like a brief synopsis of what the GSG 
is and does, download a poster here. 

 

Had a long week?  
Come unwind with grad students from all over 
campus at Grad Pub.  
Grad Pub is held every Friday during regular 
semesters from 4:00 to 7:00 pm at R.J. 
Bentleys in downtown College Park. R.J. 
Bentleys is at the corner of Route 1 and Knox 
Road, and is easily within walking distance of 
campus.  
Admission is free, a selection of free light 
appetizers are available and drinks are 
standard Happy Hour prices.  
Bring friends, bring guests, even invite your 
favorite faculty. For more information about 
Grad Pub send email to gsg-vpcd-=AT=-umd.
edu. 

See you at the Pub!! 

 

PLEASE NOTE
 
 
The next GSG Assembly 
meeting will be on March 31st 
at 2:00 pm in the Piscataway 
Room in Stamp Student Union.  
Please note the date has been 
changed by consensus of the 
Assembly.  
Candidates for executive 
positions in the upcoming GSG 
elections will be given time to 
present their personal 
statements at the March 31st 
meeting. 

Nothing is more dangerous 
in political life than the 
abandonment of reason. 

Kurt Sontheimer

The accumulation of power 
for its own sake requires 
that the other be infinitely 
culpable... When power is 
accumulated for its own 
sake, and not as a means to 
any other end, it must act 
perpetually. Thus blame is 
not only to be assigned in 
the case of mistakes, 
problems, or deviations. On 
the contrary, if power 
exists only when exercised, 
it is maximized only by 
perpetual exercise. This 
requires that everything, or 
more importantly everyone, 
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Graduate Student Government - University of Maryland

can be treated as a mistake, problem, or deviation.

Young, Phillip E. 2001. 
Ambiguity and the Ch(i)asm of Ineradicable Risk. In Duane H. Davis (Ed) Merleau 

Ponty's Later Works and Their Practical Implications: The Dehiscence of 
Responsibility. Amherst, NY: Humanity Books. 

Spring Term Hours

 
The GSG Office will be open Monday, Tuesday and Wednesday from 11 - 4pm 
and on Thursdays by appointment.  
 
The staff is available via e-mail or you may leave a message on our voice mail 
and we will get back to you.  
 
Please feel free to contact us at gsg-office-=AT=-umd.edu. 

Division of Student Affairs' Graduate Student Services Task Force

If you would like to download a copy of the final report of the Division of Student 
Affairs' Graduate Student Services Task Force, please click here. 

 GSG Home | Contact Us | UMD | Search 

Last modified Friday, 03-Mar-2006 09:55:28 EST           © Graduate Student Government    
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University Health Center 

Standard 6, Fundamental Element 1 – Student Grievance Procedures 

 

Student/Parent Grievances are initially addressed by the unit head of the department involved.  

The customer service representative, located on the first floor, is responsible for resolving 

grievances of individuals present in the building in a timely and private manner.  Challenging 

situations and calls to the Director are handled promptly by the Director of the Health Center.  An 

organized customer feedback program is operated by the Student Health Advisory Committee as 

noted below.  Yellow feedback cards are located throughout the building and black collection 

cans are near them.  Customer service surveys are conducted annually in almost all units. 

 

SHAC Guidelines for the Praises, Problems and Suggestions Program 

1. For all responses received: 

a. Fill out a report sheet.  Include the patient’s name and contact info only if they 

wish to be contacted. 

b. File report sheet in binder according to type of response.  File all original 

responses in the file cabinet. 

c. Make a copy of the response, maintaining confidentiality of the patient, for 

Health center Director and any other relevant staff members. 

d. Record the response in the log sheet in the front of the binder and mark the 

number on the postcard before filing the original in the filing cabinet.   

e. Send copies of the response to relevant staff members. 

 

2. For compliments received, send a copy to the head of the particular department as well as 

to the staff member. 

3. Send general compliments to Clinical Director. 

4. Contact the patient (if contact info and permission is given) if you need more details 

about the situation and/or to thank them for their input.  Note all phone calls made on the 

report sheet, and attach copies of any emails or letters sent to the patient to the report 

sheet.  

5. For specific complaints, check with Medical Records to see if the circumstances can be 

determined. 

6. If an urgent concern is received, report it to SHAC and Director of Health Center. 



7. Each month, prepare a summary of all responses received to present to the Administrative 

Quality Assurance (QA) Committee.  Make copies for the committee and some to bring 

to a SHAC meeting to update the group.  Meet with Health Center Director before the 

QA meeting to give her copies of all the responses and get her input on any concerns that 

you may have.  

8. On the QA monthly report, include any notes about actions taken involving the last 

month’s comments.   
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Equity Administrator Hiring Handbook

Table of Contents
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Maintained by the Office of the President, University of Maryland 
 
Comments about this site may be directed to 
snanan@deans.umd.edu
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Institutional Animal Care and Use Committee (IACUC)

      Institutional Animal Care & Use Committee 

 

IACUC Home 

Regulations & 
Guidelines 

Forms & Important 
Dates 

Educational 
Resources 

UM Animal Care 
Program 

Alternatives 

Occupational 
Health & Safety 

Reporting 
Noncompliance 

The University of Maryland Institutional Animal 
Care and Use Committee (IACUC) is responsible for 
the review and approval of all proposed uses of live 
vertebrate animals in teaching and research. IACUC 
activities are mandated by the U.S. Animal Welfare 
Act and U.S. Public Health Service Policy. 

Note: No vertebrate animals may be used under 
campus auspices without prior approval of the 
IACUC. 

The IACUC adheres to the belief that the development 
of knowledge necessary for the improvement of the 
health and well-being of humans as well as other 
animals requires in vivo experimentation with a wide 
variety of animal species. In particular, the IACUC 
observes the principles espoused in the National 
Academy of Science's Guide for the Care and Use of 
Laboratory Animals: 

●     Procedures should be designed and performed 
on the basis of relevance to human or animal 
health, advancement of knowledge, and/or the 
good of society. 

●     The appropriate species, quality, and number of 
animals should be used. 

●     Discomfort, distress, and pain should be 
avoided or minimized in concert with sound 
science. 

●     Appropriate sedation, analgesia, or anesthesia 
should be used. 

●     Experimental end points should be established. 
●     Appropriate animal husbandry should be 

directed and performed by qualified persons. 
●     Experimentation on living animals should only 
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Institutional Animal Care and Use Committee (IACUC)

be conducted by or under the close supervision 
of qualified and experienced persons. 

Currently, IACUC review applies officially only to 
vertebrate animals. However, it is assumed that 
invertebrate species will be handled with the same 
degree of care and concern. 

This page is maintained by the UM Division of Research and Graduate Studies.  
Questions, comments, and/or suggestions should be directed to the Campus Veterinarian 
1101 Central Animal Resource Facility, University of Maryland, College Park, MD 20742 USA 
This page last modified 11 July 2003  

UM Home | Search UM | Directories | The Graduate School  
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MarylandIFC.com - University of Maryland Interfraternity Council

 

 

Welcome to UMDIFC.com, the website of the University of Maryland's Interfraternity Council. The 
University of Maryland has a long tradition of fraternity involvement on campus. Our fraternities were 
founded on ideals such as honor, leadership, scholarship, and community service. Feel free to browse this 
website to gain a greater understanding of what fraternities do on campus. If you have any questions or 
comments, please contact either the right executive board member or the board in general at 
marylandifc@marylandifc.com.

news.... 
THANKS FOR A GREAT RECRUITMENT AND WE 
LOOK FORWARD TO HAVING A GREAT 
SEMESTER!  
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IRB Staff

Home Page
    Institutional Review Board 

An Institutional Review Board (IRB) is a committee designated by an institution to help assure the protection 
of the rights and welfare of human subjects.  The IRB approves the initiation of and conducts periodic reviews 
of research involving human subjects.  Investigators also share the responsibility for protecting human subjects.

IRB News and Updates

Reminder Notice Regarding Continuing Reviews of Research

This is a reminder that the IRB does not permit extensions of research projects beyond the IRB approval dates. 
Federal guidelines and University policy require that continuing review of nonexempt research be conducted by 
the IRB at intervals appropriate to the degree of risk and not less than once per year. The regulations make no 
provision for any grace period extending the conduct of research beyond the expiration date of IRB approval. 
The renewal application form is posted on the ORAA website at http://www.umresearch.umd.edu/ORAA/forms/
umoraa.html#6.  The IRB Office sends reminder notifications to Principal Investigators at least 30 days prior to 
the expiration date of IRB approval. If it is in the best interest of individual subjects to continue participating in 
interventions or interactions for research in which approval has recently expired, the Principal Investigator 
should submit a request, to the IRB, for those research subjects to continue participating. The request should 
include a description of the potential harm if the subjects do not continue participating in the research. If you 
have any questions regarding this notice, please contact Roslyn Edson, IRB Manager at 301-405-0678 or 
redson@umresearch.umd.edu    
 
Changes to IRB Policies, Procedures and Guidance 

Some of the IRB policies, procedures and guidance recently changed including the IRB application process, the 
consent form guidance documents, the IRB review procedures, and the IRB website.  Theses changes were 
made to help ensure compliance with the Federal regulations and guidance for the protection of human subjects 
and simplify the IRB review process.  The changes to the IRB policies, procedures and guidance are described 
below. 

IRB Application Process

On April 20, 2005, the two IRB initial application forms were replaced with one IRB Initial Application Form 
(MS Word doc).  Previously, the Departmental Application Form was used if the research involved no more 
than minimal risk AND the department had a Human Subjects Review Committee (HSRC) and the IRB Initial 
Application form was used if the research involved more than minimal risk OR the department did not have a 
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IRB Policies and 
Procedures

IRB Meeting Dates

IRB Membership 
Roster

IRB Applications, 
Consent Forms and 
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Student Research 
Projects
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IRB Staff

Human Subjects Review Committee.  These two forms are no longer available on the IRB website and have 
been replaced with one IRB initial application form (MS Word doc).  The new form requires the signature of 
the Principal Investigator, Co-Principal Investigator (if applicable), Student Investigator (if applicable) and the 
Departmental representative.  The departmental signature block should be signed by the IRB Liaison for those 
Departments with IRB Liaisons. Please refer to the listing of IRB Liaisons (IRB Liaison Roster). If an IRB 
Liaison is not listed for your Department, please contact your Department to find out who should sign the IRB 
application.  Applications must now include additional information for research conducted outside of the 
United States and research involving prisoners.  If the sections are not applicable,  the application should state 
"Not Applicable" or "N/A" for each of these sections.  Another major change is that additional information is 
required for research involving audiotapes, videotapes and digital recordings.  The additional information that is 
required for the initial and renewal applications is described in the application instructions (MS Word doc).

Consent Form Guidance Documents

On April 20, 2005, the sample consent form was revised and additional consent form guidance documents were 
added to the website.  These additional guidance documents include: a consent form template and an appendix 
with additional guidance for specific issues such as research involving minors and research involving audio 
taping, videotaping, digital recordings or photographs.  The consent form guidance documents are attached to 
the IRB Initial Application Form (MS Word doc) and Renewal Application Form (MS Word doc).  These 
guidance documents replace previous versions of the sample consent form and the Guide for Reviewing Human 
Subjects Research Consent Forms which was distributed to the HSRC Chairs in Fall 2004.

Exempt Review Procedures

On February 3, 2005, the IRB Manager began reviewing and approving exempt research.  Exempt research is 
usually reviewed within one week upon receipt. (Exemption Categories).  Additional guidance is included with 
the list of exemption categories

IRB Training 

The IRB Manager conducts training sessions for the IRB Liaisons who review and sign IRB applications.  
These 2-hour training sessions include a discussion of the changes to the Departmental review procedures.  The 
training sessions also cover the exempt, expedited and full Board review procedures and common problems 
requiring the submission of revised applications and revised consent forms.  Others are welcome to attend.  
Please register in advance.

If you have any questions regarding these recent changes or have any suggestions, please contact us at 
irb@deans.umd.edu or refer to the IRB staff contact information. 

FAQs

HIPAA Information

NIH Certification

IRB Training

Federal Wide 
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Federal Regulations 
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This page is maintained by the UM Division of Research and Graduate Studies.  
Questions, comments, and/or suggestions should be directed to IRB@deans.umd.edu 
Institutional Review Board, 2100 Lee Building, University of Maryland, College Park, MD 20742 USA 
This page last modified 01 March 2006  
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The Joint Institute for Food Safety and Applied Nutrition 
(JIFSAN) was established between the United States Food 
and Drug Administration (FDA) and the University of 
Maryland (UM) in April 1996. The Institute is a jointly 
administered, multidisciplinary research and education 
program and includes research components from the FDA 
Centers for Food Safety and Applied Nutrition (CFSAN) and 
Veterinary Medicine (CVM), and UM. 

Back issues of JIFSAN Impact  
can be found here 

  

Hot Topics

• Food Safety Risk Analysis 
Professional Development 
Training Program 
 
• 2006 CSL / JIFSAN 
Symposium 
June 6-7, 2006 
  
• Research Associate 
position now available  
posted 9/29/2005 
  
• JIFSAN Announces New 
Initiative for Training Food 
Safety in Exporting Nations 
August 15, 2005  
 

Workshop proceedings now 
available! 
  

• Acrylamide in Food 
Workshop Proceedings 
April 13-15, 2004 
 
• Food Safety Risk Analysis 
Clearinghouse 
 

 

 JIFSAN University of Maryland 0220 Symons Hall College Park, MD 20742 
E-mail: jifsan@umd.edu Tel.: (301)405-8382 Fax.: (301)405-8390
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Safety and Environmental Management 
Requirements for 

Operating Laboratory Facilities at UM

I.  Warning signs must be placed at doors to all laboratories and lab support spaces (cold rooms, 
equipment rooms, spectroscopy rooms, etc.). Signs may be requested by lab managers online 
at: 
http://www.des.umd.edu/programs/enslab.html 
or information may be supplied directly to an Environmental Safety representative by calling 405-
3960. The signage program is available at: 
http://www.des.umd.edu/ls/labsignage/index.html 

II.  Review elements of the Lab Personnel Safety Check List with each lab employee and sign off 
when completed. Return signed copies of the Check Lists to the appropriate departmental 
Compliance Officer. The Check List is available at: 
http://www.des.umd.edu/compliance/forms/checklist.pdf 
A list of Compliance Officers may be reviewed at: 
https://des.umd.edu/compliance/list.cfm 

III.  Implement procedures in the UM Personal Protective Equipment Program. The program is 
available at: 
http://www.des.umd.edu/os/ppe/ppe.pdf 
Required elements of program include: 

A.  Written hazard assessments 
B.  Provide necessary protective equipment 
C.  Train employees in the proper use and care of protective equipment

IV.  Post Emergency Response Guide in laboratory (obtain from Environmental Safety at 405-3960) 
The Guide may be reviewed at: 
http://www.des.umd.edu/hw/spill/response/emergency.html 

V.  Post Hazardous Waste Guidelines in laboratory (obtain from Environmental Safety at 405-3960) 
The Guidelines may be reviewed at: 
http://www.des.umd.edu/hw/pickup/wdg/wdg.html 

VI.  If chemicals are to be used: 
A.  Implement procedures in the UM Chemical Hygiene Plan (CHP) which is available at: 
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http://www.des.umd.edu/os/ch/chp.pdf 
Develop and insert the necessary lab-specific elements: 

1.  Chemical inventory 
2.  Standard Operating Procedures (SOPs) 

i.  Identify carcinogens, teratogens, mutagens, & acute toxins and establish 
designated location(s) for their use 

ii.  Define conditions that require prior notification to the lab manager (e.g., 
substitution of process reagents, unattended reactions, working alone at 
night, etc.) 

iii.  Establish requirements for use of Personal Protective Equipment 
iv.  Specify when engineering controls (e.g., fume hood) are necessary 
v.  Emergency procedures

3.  Contact information 
4.  Chemical safety data (e.g., Material Safety Data Sheets, or instructions for their 

access) 
5.  Specify prior approval conditions 

Submit copy of completed Chemical Hygiene Plan to Environmental Safety and 
applicable Compliance Officer. 

B.  If chemical exposure is suspected, contact Environmental Safety (405-3980) to 
coordinate exposure assessment 

C.  Insure that employees report (suspected) chemical over-exposures or injuries and seek 
medical attention 

D.  Coordinate training of all lab employees: 
Chemical Hygiene Training Program for Laboratory Workers is available online at: 
https://des.umd.edu/Training/ch/login.cfm 
Lab Manager must provide training to lab employees concerning the implementation of 
CHP and SOPs 

E.  Obtain a spill kit for containment of minor spills in laboratories. Kit and replacement 
supplies are available from General Stores. Description and part numbers are available at: 
http://www.des.umd.edu/hw/spill/generalstores.html

VII.  If regulated wastes are generated (chemical, biological, radiological): 
A.  Take the Waste Generator Training annually which is available online at: 

https://des.umd.edu/training/rcra/login.cfm 
B.  If radioactive waste is generated, take the Radioactive Waste Generator Training which is 

available online at: 
https://des.umd.edu/training/RadWaste/start.cfm 

C.  Implement requirements and procedures defined in the UM Hazardous Waste 
Procedures Manual which is available at: 
http://www.des.umd.edu/hw/rest/manual/manual.pdf 

D.  Regulated waste pickup requests are submitted online at: 
https://des.umd.edu/Waste/login.cfm

VIII.  If research involving infectious agents, transgenic plants or animals, human blood or tissue, or 
recombinant DNA is conducted: 

A.  Notify the Biosafety Officer of your intent to conduct this research by completing the 
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appropriate registration form which is available at: 
http://www.des.umd.edu/general/form.html 

B.  Implement procedures in UM Biosafety Manual which is available at: 
http://www.des.umd.edu/biosafety/rest/manual.html 

C.  If working with human blood, unfixed human tissues or human cell cultures, take 
Bloodborne Pathogens training annually which is available online at: 
http://www.des.umd.edu/programs/bbp.html 
and implement procedures of the UM Bloodborne Pathogens Exposure Control Plan 
which is available at: 
http://www.des.umd.edu/biosafety/bbp/bbp1.html

IX.  If research involves radioactive materials: 
A.  Implement procedures in the UM Radiation Safety Manual which is available at: http://

www.des.umd.edu/rs/material/manual/begin.html 
B.  Take Radiation Safety training online which is available at: 

https://des.umd.edu/Training/BasicT.cfm 
C.  Review and follow the Authorization Procedures for Radioactive Materials which are 

available at: 
http://www.des.umd.edu/rs/material/rso009/rso009.html 

D.  Ensure that the required Notice to Employee is posted in the lab by Environmental Safety 
staff (405-3985): 
http://www.des.umd.edu/rs/material/notice.html 

E.  The Radioactive Material Ordering Form is available at: 
http://www.des.umd.edu/rs/material/purchasing.pdf 

F.  Consult the Radiation Safety Officer/staff (405-3985) or the Radiation Safety Web Page 
for additional information concerning X-Ray devices, particle accelerators, transportation 
of radioactive materials: 
http://www.des.umd.edu/rs/index.html

X.  If research involves Class III or Class IV lasers: 
A.  Implement procedures in the UM Laser Safety Plan which is available at: 

http://www.des.umd.edu/rs/laser/laserplan.html 
B.  Post signs on lab door when lasers are operating. Signs may be obtained from 

Environmental Safety (405-3985). 
C.  Take the Laser Safety Training 
D.  Contact the Laser Safety Officer (405-3985) for assistance, consultation and information.

XI.  If research involves formaldehyde: 
A.  Implement procedures in the UM Formaldehyde Management Plan which is available at: 

http://www.des.umd.edu/os/mngmt/formaldehyde.html

XII.  If research involves methylene chloride: 
A.  Implement procedures in the UM Methylene Chloride Management Plan which is 

available at: 
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http://www.des.umd.edu/os/mngmt/methylenechloride.html

XIII.  If researchers prepare packages of hazardous materials for shipment by commercial carrier (e.
g., FedEx) they must first: 

A.  Take Hazardous Materials Transportation Training which is available online at: 
http://www.des.umd.edu/hw/index.html 

B.  Contact DES (405-3975) to schedule further training if the hazardous material is a human 
or animal pathogen.
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Limited Enrollment Programs (LEP) at the University of Maryland

All students may apply for Limited Enrollment Programs (LEP). Limited Enrollment Programs are 
competitive majors at UMCP that control enrollment numbers to maintain program quality. Once a 
student has earned 45 credits, he/she must have successfully completed a specific set of courses called 
“gateway” requirements. Currently, there are nine Limited Enrollment Programs at UMCP; see the 
individual links below for specific requirements. 

The following guidelines pertain to all Limited Enrollment Programs: 

• Only one “gateway” or performance review course may be repeated to earn the required 
grade and that course may only be repeated once. 
• Students may apply only once to an LEP. Students who were directly admitted and fail to 
meet the performance review criteria will be dismissed from the major and may not reapply. 
• Students must maintain a minimum cumulative GPA of 2.00 after admission to an LEP. 
Failure to do so will result in dismissal from the major. Some programs require a higher 
grade point average at the 45-credit review process. These conditions are due to external 
accreditation requirements. 

Direct Admits: Direct Admits are students admitted to an LEP as first-time freshmen. In order to 
continue in the major, students must successfully complete a 45-credit review. If a student is not directly 
admitted to an LEP, he/she will be assigned to Letters and Sciences. Students in Letters and Sciences 
wishing to major in an LEP will apply as internal transfer students.

Internal or External Transfer Admits: Internal transfers are students already at the University of 
Maryland who would like to change majors to an LEP. External transfers are students applying to the 
University of Maryland who would like to major in an LEP. The admissions requirements for Internal and 
External Transfers are the same. 

External transfer students from other institutions apply to LEP's through the general application for 
admission to the University by indicating the major(s) of interest. With the single application for transfer 
admission, students are first admitted to the University and then to Limited Enrollment Program majors 
based on LEP standards. 

Limited Enrollment Programs
Architecture Communication Journalism 

Business  
  •Enrolled Prior to Fall 2005  
  •Enrolled Fall 2005 & Beyond

Education Landscape Architecture

Engineering Psychology

Government and Politics 
  •Enrolled Prior to Fall 2005 
  •Enrolled Fall 2005 & Beyond 
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Announcements 

Check out the new LGBT Studies Program 

NEW! Read more about LGBT Recruitment and Hiring Guidelines 

Check out the Commission's LGBT Issues Calendar 
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Office of LGBT Equity | Ethnic Minority Issues | Disability Issues | Women's Issues  
Office of the President | University of Maryland | 301.405.5803 
Main Administration Building, College Park, MD 20742-5025 

Designed and maintained by The Office of Human Relations Programs 
Comments and questions may be directed to ohrp-commissions@umd.edu 
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 Libraries' news 

 March 13: Sunshine 
Week: Are We Safer in 
the Dark? (open 
government & 
secrecy) See the 
Events Calendar.

 Exhibit Showcases 
"Testudo's Troops" 

 Events Calendar

Tip of the week

 Need help with 
research? Make an 
appointment with a 
librarian subject 
specialist. 

more tips

Get oriented

●     How do I...? 

●     Site Index A-Z 

Search for information 
about the Libraries 

  

More information for...

●     Faculty & graduate 
students

●     People with 
disabilities 

●     Alumni

●     Visitors

Research Collections 

●     Books 
●     Journal titles 
●     Videos & other materials

●     Databases 
●     Journal articles 
●     Electronic journals

Renew/check due dates in My account 

Reference Shelf 
Electronic dictionaries, 
encyclopedias, style manuals...

 Ask us! 
chat, e-mail, phone 

Digital Collections 
Selected images, video, sound and 
more from the Libraries' own 
collections. 

DRUM 
Digital Repository at UM. 
Faculty: learn about depositing 
your work. 

UM's 8 libraries Special collections Hours Directions Giving to the Libraries

Staff & organization 

© 2004 Libraries, University of Maryland, College Park, Maryland 20742-7011 USA (301)405-0800. More phone numbers.  
Last edited 03/13/2006 11:17:47. Privacy policy. Please send us your comments. 
Web credits & maintenance. 
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Course Reserves > Electronic Reserves: Guidelines 

 

Copyright Guidelines for Reserves

Guidelines for Making Materials Available Through Electronic Course Reserves 

 
As an institution devoted to the creation, discovery, and dissemination of knowledge to serve 
the public, the University of Maryland Libraries are committed to complying with all 
applicable laws regarding intellectual property. That commitment includes the full exercise of 
the rights accorded to users of copyrighted works under the "Fair-Use" provision of federal 
copyright law. The University of Maryland Libraries also respect the rights of the creators of 
intellectual property and always execute due diligence in respecting those rights. It therefore 
is the policy of the University of Maryland Libraries to facilitate the exercise in good faith of 
full Fair-Use rights by faculty, librarians, and staff, in furtherance of their teaching, research, 
and service activities.  

The following electronic reserves guidelines have been developed in support of this 
philosophy to making materials available through electronic course reserves.  

1.  Prerequisites to posting materials on e-reserve for a course. University Libraries 
will make materials available through a course e-reserve only at the request of the 
instructor. The materials should be related to the educational goals of the course. 
Either the University or the instructor must own a lawful copy of the materials to be 
included in the course e-reserve.  

2.  Access. Access to e-reserves for a particular course is limited to students enrolled in 
that course, the instructor and a course administrator through a system of 
authentication. Students are not charged to access the course e-reserves.  

3.  What materials may be posted. Materials may be made available through electronic 
reserves consistent with copyright law; e.g., when  

❍     copyright in the materials is owned by the instructor (e.g., course syllabi, 
reading lists, lectures) or the University (works required to be prepared under 
sponsored research agreements, University committee reports); or  

❍     the materials have entered the public domain (When Works Enter the Public 
Domain) or are not protected by copyright (e.g. works created by federal 
government employees in the scope of their employment); or  

❍     the owner of copyright has given permission for the materials to be made 
available through e-reserves; or  

❍     the materials are made available under a license that authorizes the University to 
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make them available through e-reserves either by linking or copying and posting 
the material on a course Web site; or  

❍     use of the materials qualifies as a "fair use" under copyright law.  

4.  Fair use. The instructor should make an initial assessment whether use of particular 
material qualifies as a fair use. Staff of University Libraries and/or the Legal Office are 
available to assist. If fair use does not apply and a third party holds copyright in the 
material, permission should be obtained before posting the materials to the course e-
reserves. 

The fair use determination requires consideration of 4 factors: the purpose of the use, 
the nature of the material, the amount of the material to be posted, and the effect on 
the market of posting the material in e-reserves. A brief discussion of each factor 
follows along with a form to record the assessment.  

❍     Purpose of the Use. This factor will weigh in favor of a finding of fair use provided 
the material to be posted serves specific educational goals for the course and 
students are not charged a fee to access the materials.  

❍     Nature of the Material. This factor is more likely to weigh in favor of finding a fair 
use when the material is predominantly factual in nature (e.g., scientific articles) 
and/or is published and is more likely to tip against a finding of fair use when the 
material is largely creative in nature (e.g., short stories, poems, music, etc.) or 
is not published. Consumable materials such as workbooks and pre-packaged lab 
books may not be posted on a course e-reserve.  

❍     Amount of Material. This factor tips in favor of fair use when less than the entire 
work is reproduced for the course e-reserve and may tip against fair use when 
an entire work is reproduced. For example, posting limited portions of a larger 
work (an article or two from a journal, a chapter from a book, several 
illustrations or poems from a collection, or selections from a musical work) are 
generally permissible. Entire books or journals and entire performances of operas 
and similar performances should not be posted.  

❍     Effect on the Market of Posting Material. If the first three factors weigh in favor 
of fair use and the original material is out of print or otherwise not available, the 
copyright owner cannot be located, or there is no established market or 
mechanism for obtaining permission, this factor will weigh in favor of fair use. If 
the first three factors weigh against fair use, and there is an established market 
or mechanism for obtaining copyright permission, this factor is likely to tip 
against a finding of fair use.  

Images should always be limited to "thumbnails." 

The University Libraries reserve the right to refuse to post materials it believes 
do not comply with copyright law. 

5.  Posting Requirements. The following copyright information should be included in 
each course e-reserve:  
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❍     Warning. Users should view the following notice before accessing the course e-
reserve:  

NOTICE: The materials provided in this E-reserve may be protected by copyright 
law. (Title 17 US Code) You may print a copy of course e-reserve materials for 
your personal study, reading, research, or education. Reproducing, distributing, 
modifying and/or making derivative works based on the materials posted to this 
e-reserve for any other purposes may be an infringement of the owner's 
copyright and subject you to civil and criminal liability as well as potential action 
by the University.  

❍     Attributions. The following notices will be included with each posting of particular 
material:  

■     When the original work from which the material being posted includes a 
copyright notice, that copyright notice will be included with the material 
posted on e-reserve. The following format may be used: "The work from 
which this [article, photograph, etc.] is made includes the following notice 
of copyright: insert." and  

■     Appropriate bibliographic information for the particular material.  

6.  Removal of Materials. The University will delete all materials on course e-reserves at 
the conclusion of the course. A copy of the materials may be retained for students who 
need continued access to complete the course.  

7.  When Permission is Required. Permission of the copyright owner will be required to 
post repeatedly the same materials for the same course and instructor. Such repeated 
postings will not be considered a fair use. University Libraries will work with the 
instructor to obtain permissions. The copyright owner may require the payment of a 
royalty to post the material.  

For assistance, contact fill in library information. For more information about fair use, 
visit the Stanford University Libraries Web site on Fair Use or the Copyright Management 
Center for Indiana University-Purdue University Indianapolis. 

 

 
University Libraries, University of Maryland, College Park, MD 20742-7011 (301)405-0800  
Please send comments and suggestions to the Libraries' Webmaster.  
Content questions should be directed to Information Provider  
Last modified: April 29, 2005  
 
© 2001 University of Maryland Libraries  
Last Revised: April 2005
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Maryland Pathways 

  
 
Background  
 
The University of Maryland has maintained a long tradition of 
providing high quality undergraduate education to academically 
talented students from the State of Maryland. However, access, 
affordability, and choice have become critical issues as recent 
economic conditions have made it harder than ever for families of 
modest means to afford the rising costs of education. Increasingly, 
families with limited resources have had to assume debt to defray 
these costs. To assist low-income families in these circumstances, 
the University of Maryland has created a new financial assistance 
program: Maryland Pathways, that reduces the debt component 
and increases the grant component of the student's financial aid 
package. The Maryland Higher Education Commission's Office of 
Student Financial Assistance has also agreed to partner with the 
University of Maryland by funding a portion of the program.  
 
Maryland Pathways will be available to eligible Maryland resident 
students starting with the Fall 2005 entering freshman class.  
 
The Programs  
 
Maryland Pathways consists of three programs. The first is a 
Work/Grant program, that offers our most financially at risk students 
a University of Maryland Pathways Grant and a few hours of 
campus employment in place of loans and holds them harmless 
from debt. The second program, the Pell Grant Supplement 
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Program, provides a University of Maryland Pathways Grant to 
students who would have qualified for a Pell Grant, had they not 
earned income in support of their everyday living expenses. The 
University is launching a third Pathways program, called the Senior 
Debt Cap Program, to help low to middle income families in 
Maryland. 
 
Work/Grant Program  
The work/grant program is for students of families that have no 
financial resources to pay for college, as determined by the Free 
Application for Federal Student Aid (FAFSA). Maryland resident 
students qualifying for the Pathways program will be awarded 
Federal Work Study and required to work part-time on campus 8 to 
10 hours per week to contribute to their "Cost of 
Attendance" (tuition, fees, room and board, etc.), After Federal 
awards, the remaining cost will be met with a combination of State of 
Maryland Guaranteed Access Grant, and University of Maryland 
Pathways Grant.  
 
Pell Grant Supplement Program  
Pell Grant requirements significantly reduce the amount for which 
low-income working students are eligible. For that reason, all 
University of Maryland undergraduate students meeting the criteria 
will be awarded a University of Maryland Pathways Grant equal to 
the Pell Grant amount they would have received had they not 
worked.  
 
New Debt Cap Program 
Although these two paths are a tremendous help to low-income 
families, the University feels that it must do more to help the low to 
middle income families in Maryland, with estimated incomes in the 
$22,000 to $60,000 range. Therefore, the University is launching a 
third Path of the Pathways program, called the Senior Debt Cap 
Program. Beginning in Fall 2005, the program will award seniors, 
who have accumulated considerable debt, a university grant 
covering his/her remaining financial need in the fourth year. In order 
to qualify for the grant in the 2005-2006 academic year, a student 
will have to have accumulated $15,900 or more in federal need 
based loans. This Debt Cap is effectively equivalent to the direct 
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cost of attendance (tuition & fees, and room & board). Each year, 
the debt cap will be reassessed and any adjustments will be made in 
time to inform the next year's senior class. In the program's first 
year, approximately 100 grants will be awarded to instate students 
with significant debt loads.  
 
Eligibility 
The following eligibility policies not only help to define the program, 
but also support the University's academic success policies aimed at 
graduating students in four years.  
 
In order to be eligible for the program, the student must have: 

1. Registered as a full-time in-state resident in their fourth year  
2. Entered as a first time freshmen three years ago  
3. Earned a minimum of 90 credits (senior status) at the start of 

their fourth academic year  

How the Program Works 
In the 2005-2006 academic year, the program will award a university 
grant to students entering their fourth academic year, once he/she 
has accumulated greater than $15,900 in federal need based loans. 
Loans awarded under Subsidized Stafford and Perkins federal 
programs are considered federal need based loans.  
 
For eligible in-state students, the program will cover all of a student's 
unmet need in the fourth year after the Debt Cap threshold is 
reached and other grant/scholarship aid is applied. Therefore, each 
student's Debt Cap grant will be different and the range is expected 
to cover from a few hundred dollars to upwards of $15,000. It is 
estimated that the average debt grant dispersed will be 
approximately $6,700. Below are two hypothetical examples to show 
how the program will work. 

1. At the beginning of Susan's fourth academic year, she has 
accumulated $17,000 in federal need based loans, which 
places her beyond the current Debt Cap of $15,900. After 
Susan's expected family contribution of $3,000 and 
scholarships/grants of $8,500 are taken in to account, Susan's 
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remaining need in her fourth year from the original $19,000 full 
cost of attendance (tuition & fees, room & board, books, and 
transportation) is $7,500. Therefore, Susan would be awarded 
a $7,500 Debt Cap grant to cover her remaining need and to 
lower her overall debt load upon graduation.  
 

2. At the beginning of Sam's fourth academic year, he has 
accumulated $14,600 in federal need based loans and the 
current Debt Cap is $15,900. Therefore, Sam would have to 
qualify and borrow an additional $1,300 in federal need based 
loans in his fourth year in order to reach the Debt Cap. Once 
he has met the Debt Cap with the $1,300 loan, and his $5,500 
expected family contribution and $6,500 grants/scholarships 
are applied; Sam would still have a need of $5,700 to cover 
the full $19,000 cost of attendance. Therefore, Sam would 
receive a Debt Cap grant of $5,700 to cover his remaining 
need and to lower his accumulated debt upon completion of 
his undergraduate degree.  

      
OSFA Home | UM Home | Search | Admissions | Calendar
Send financial aid questions to Contact Us 
Send web site feedback to OSFA Webmasters
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13B.06.01.09 

.09 Appeal Process. 

A. Notice of Denial of Transfer Credit by a Receiving Institution. 

(1) Except as provided in §A(2) of this regulation, a receiving institution shall inform a transfer student in writing of 
the denial of transfer credit not later than mid-semester of the transfer student's first semester, if all official transcripts 
have been received at least 15 working days before mid-semester. 

(2) If transcripts are submitted after 15 working days before mid-semester of a student's first semester, the receiving 
institution shall inform the student of credit denied within 20 working days of receipt of the official transcript. 

(3) A receiving institution shall include in the notice of denial of transfer credit: 

(a) A statement of the student's right to appeal; and 

(b) A notification that the appeal process is available in the institution's catalog. 

(4) The statement of the student's right to appeal the denial shall include notice of the time limitations in §B of this 
regulation. 

B. A student believing that the receiving institution has denied the student transfer credits in violation of this chapter 
may initiate an appeal by contacting the receiving institution's transfer coordinator or other responsible official of the 
receiving institution within 20 working days of receiving notice of the denial of credit. 

C. Response by Receiving Institution. 

(1) A receiving institution shall: 

(a) Establish expeditious and simplified procedures governing the appeal of a denial of transfer of credit; and 

(b) Respond to a student's appeal within 10 working days. 

(2) An institution may either grant or deny an appeal. The institution's reasons for denying the appeal shall be 
consistent with this chapter and conveyed to the student in written form. 

(3) Unless a student appeals to the sending institution, the written decision in §C(2) of this regulation constitutes the 
receiving institution's final decision and is not subject to appeal. 

D. Appeal to Sending Institution. 
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(1) If a student has been denied transfer credit after an appeal to the receiving institution, the student may request the 
sending institution to intercede on the student's behalf by contacting the transfer coordinator of the sending 
institution. 

(2) A student shall make an appeal to the sending institution within 10 working days of having received the decision 
of the receiving institution. 

E. Consultation Between Sending and Receiving Institutions. 

(1) Representatives of the two institutions shall have 15 working days to resolve the issues involved in an appeal. 

(2) As a result of a consultation in this section, the receiving institution may affirm, modify, or reverse its earlier 
decision. 

(3) The receiving institution shall inform a student in writing of the result of the consultation. 

(4) The decision arising out of a consultation constitutes the final decision of the receiving institution and is not 
subject to appeal. 
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MERIT SCHOLARSHIP YIELDS 
 (In-State) 

The yield rates in parenthesis ( ) are the yield rates that were predicted at the time offers were made.  
The yield rates outside of parenthesis ( ) are the yields that were actually realized. 
 

BANNEKER/KEY SCHOLARSHIP HISTORY 
 Goal Offers Enrolled Yield Rate 

1995 70 133 71 53.4% 
1996 70 261 149 57% 
1997 110 176 108 61.4% 
1998 100 206 92 44.6% 
1999 100 206 106 51.4% (48.5%) 
2000 105 208 101 48.5% (50%) 
2001 105 217 107 52. % (48.5) 
2002 105 191 95 49.73% (55%) 
2003 105 210 92 43% (50% ) 
2004 104 213 80 38%(50%)  
2005 105 297 129 43% (35.5%) 
2006 105 250         (42%) 

 
     

$8,000 PRESIDENT’S SCHOLARSHIP HISTORY* 

 Goal Offers Enrolled Yield Rate 

2005 42 167 73 44%(46%) 

2006 68 151             (45%) 

 
 

$5,000 PRESIDENT’S SCHOLARSHIP HISTORY* 

 Goal Offers Enrolled Yield Rate 

2005  88  210 73 35% (34%) 

2006 88 258           (34%) 

 
*Both the $8,000 and $5,000 President’s Scholarships are new awards for Fall 2005. 
 

DEAN’S (“SUPER”) SCHOLARSHIP  HISTORY  ($4,500  X 2 years) 
 Goal Offers  Enrolled Yield Rate 

1997 90 339 156 46% 
1998 149 334 137 41% 
1999 150 372 151 40.6% (42.9%) 
2000 150 373 180 48% (40.6%) 
2001 150 366 164 45% (46%) 
2002 150 333 128 38.44% (45%) 
2003 150 414 162 39% (38%) 
2004 150 392 134 34% (39%) 
2005 121 344 131 38% (36%) 
2006 121 327            (37%) 

 



 
 

DEAN’S SCHOLARSHIP  HISTORY ($1,500 X 1 year) 
 Goal Offers  Enrolled Yield Rate 

1997 180 591 254 43% 
1998 254 591 229 38.7% 
1999 254 713 307 43% (42%) 
2000 240 579 242 41.5% (42%) 
2001 240 617 301 49%(41.5%) 
2002 240 471 184 39.06% (51%) 
2003 240 615 232 38% (39%) 
2004 240 655 249 38%(38%) 
2005 197 529 211 40%(37.5%)  
2006 197 505            (39%) 

 
 
 

$4,500 PRESIDENT’S SCHOLARSHIP HISTORY 
 Goal Offers  Enrolled Yield Rate 

1997 100 235 81 34.5% 
1998 100 265 94 35.5% 
1999 100 254 94 37% (36.5%) 
2000 100 315 110 34.9% (37%) 
2001 100 *420 168 40% (35%) 
2002 100 235 93 39.57% (42.5%) 
2003 100 251 70 28% (40%) 

2004 100 291 103 35%(35%) 

The last year that a scholarship was awarded in this amount was in 2004 

*This increase was made in order to allow us to offer scholarships to the top five admitted students from each of the public high schools in 
Baltimore City and Prince George’s County.  This was made possible through a reduction in the number of offers in the $2,000 out of state 
Scholarship Category.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MERIT SCHOLARSHIPS  
Out-of-State 

 
PRESIDENT’S SCHOLARSHIP HISTORY - $8,000 

 Goal Offers  Enrolled Yield Rate 
2004 31 150 17 11.3 (20.4%) 
2005 89 515 105 20.38% (16%) 
2006 100 500                 (20%) 

 
 

PRESIDENT’S SCHOLARSHIP HISTORY - $5,000 
 Goal Offers  Enrolled Yield Rate 

2004 103 310 55 17.74 (32.3%) 
2005 93 210 107 50.95% (22%) 
2006 100 196                 (51%) 

 
 

PRESIDENT’S SCHOLARSHIP  HISTORY - $2,000 
 Goal Offers  Enrolled Yield Rate 

1994 NA 1382 437 32% 
1995 500 1778 513 29% 
1996 500 1566 502 32% 
1997 500 1625 438 27% 
1998 400 1582 398 25% 
1999 400 1611 435 27% (24%) 
2000 350 1257 322 25.6% (26%) 
2001 *305 915 251 27% (24%) 
2002            **275 965 243 25.18% (28.5%) 
2003 275 784 197 25% (25.5%) 
2004 245 1032 199 19.28% (24.5) 

2005 395 1271 334 26.27% (25%) 

2006 330 1217               (26%) 

* The goal was reduced by 45 enrolled students in an effort to balance the merit scholarship budget over four years. 
**The goal is being reduced to accommodate an increase in the number of enrolled students in the $3,500 and  $4,500 programs. 
 It is necessary to limit the number of scholarships this year to avoid making offers to students below the class mean. 
 

PRESIDENT’S SCHOLARSHIP HISTORY - $3500 
 Goal Offers  Enrolled Yield Rate 

1997 NA 131 35 27% 
1998 35 129 42 33% 
1999 35 114 28 24.6% (30%) 
2000 50 175 43 24.6% (28%) 
2001 50 213 53 25% (24.6%) 
2002 60 230 54 23.47% (26%) 
2003 60 390 66 16% (23.5%) 

The last year that a scholarship was awarded in this amount was in 2003 
 
 
 
 
 
 
 
 



 
PRESIDENT’S SCHOLARSHIP HISTORY - $4500 

 Goal Offers  Enrolled Yield Rate 
1997 NA 144 42 29% 
1998 42 120 31 33% 
1999 42 116 27 23.3% (26%) 
2000 50 230 49 21.3% (25%) 
2001 50 218 50 23% (21%) 
2002 65 260 44 16.92% (25%) 
2003 65 446 92 20% (17%) 

The last year that a scholarship was awarded in this amount was in 2003 
 
 

Prepared by the Office of Undergraduate Admissions 
January  2006   
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Approved by the Maryland Higher Education Commission November 30, 2000 
 
INSTITUTIONAL IDENTITY 

 
  The University of Maryland, College Park, is a public research university, the flagship 

campus of the University System of Maryland, and the original 1862 land-grant institution in 
Maryland.  It is one of only 61 members of the Association of American Universities (AAU).   In 
keeping with the legislative mandates of 1988 and 1999, the University of Maryland is 
committed to achieving excellence as the State’s primary center of research and graduate 
education and the institution of choice for undergraduate students of exceptional ability and 
promise.    While the University has already attained national distinction, it intends to rank 
among the very best public research universities in the United States.   To realize its aspirations 
and fulfill its mandates, the University advances knowledge, provides outstanding and innovative 
instruction, and nourishes a climate of intellectual growth in a broad range of academic 
disciplines and interdisciplinary fields.  It also creates and applies knowledge for the benefit of 
the economy and culture of the State, the region, the nation and beyond. 

 
  As the flagship of the University System of Maryland, the University shares its research, 

educational and technological strengths with other institutions and their constituencies in the 
USM and throughout the State.  The University’s academic programs and expanding computer 
and information technology infrastructure serve many audiences, and the entire State has access 
to and depends on the University’s libraries.  In conjunction with the University of Maryland 
Eastern Shore, the University serves the State’s agricultural needs through the Maryland 
Cooperative Extension and the Agricultural Experiment Station.  The University delivers 
continuing education programs that are consistent with its research mission and core 
competencies to an increasing number of degree-seeking and professional audiences.  Using 
technology, the University provides selected quality programs to audiences worldwide to share 
its knowledge and extend and enhance educational opportunities.  The University also provides 
administrative support to other USM institutions in the areas of accounting, communications, 
engineering and architectural services, environmental safety, personnel management, and 
purchasing.  

 
  The University values the Ph.D. and terminal professional degrees such as the M.B.A. as 

its signature degrees, but it also awards a wide range of bachelor’s, master’s and other doctoral 
degrees.   Degree programs are offered in agriculture and natural resources, architecture, 
behavioral and social sciences, business and management, computer, mathematical and physical 
sciences, creative and performing arts, education, engineering, health and human performance, 
humanities, journalism, life sciences, information studies, and public affairs.  Its faculty achieve 
national and international renown for their research and scholarship, serve society at a 
distinguished level, are innovative and creative teachers, and participate in the tradition of shared 
governance.  The highly qualified academic, professional, and non-exempt members of the staff 
provide both support and leadership for the University’s educational, research, and service 
activities. 



    
  The University counts among its greatest strengths and a major component of its 

excellence the diversity of its faculty, students, and staff.  It is committed to equal educational 
opportunity.   It strives to hire a diverse faculty and staff of exceptional achievement through 
affirmative action, to celebrate diversity in all of its programs and activities, and to recruit and 
retain qualified graduate and undergraduate minority students. 

 
INSTITUTIONAL CAPABILITIES 

 
The University of Maryland has a clear vision of its future as a nationally distinguished 

public research university.  To achieve this goal, the University expects to perform and be 
funded at the level of the public research institutions that have historically been the very best.  
Five such AAU members serve as the University’s peers: the University of California-Berkeley, 
the University of Michigan-Ann Arbor, the University of Illinois-Urbana-Champaign, the 
University of California-Los Angeles, and the University of North Carolina-Chapel Hill.   With 
increasing numbers of nationally- ranked graduate programs, a distinguished faculty, and 
research leading to the discovery of knowledge, the University is in a position to provide 
graduate education at the forefront of research and scholarship, which will attract the most highly 
qualified graduate students.  The University also provides enriched and challenging 
undergraduate educational experiences, including a core arts and sciences curriculum, 
opportunities for undergraduate research, living-learning communities such as College Park 
Scholars and the nationally renowned Honors Program, and other unique, intensive, and 
innovative programs such as Gemstone and Civicus.   

 
  The University of Maryland shares its research, educational and technological strengths 

with businesses, government and other educational institutions.  With productive scholars and 
researchers of the highest caliber, the University will continue to raise the entire level of business 
and commerce throughout the State.  Because of the depth of knowledge possessed by the faculty 
across many disciplines, the University of Maryland is uniquely positioned to forge relationships 
with corporations, non-profit organizations, other educational institutions, local school districts, 
and major federal agencies, laboratories, and departments.  Because of the breadth of strength in 
many disciplines, the University of Maryland is at the forefront in advancing knowledge in areas 
that increasingly depend on multi-disciplinary approaches. The University of Maryland serves as 
a hub of knowledge from which flow cultural, intellectual, and economic benefits to the State 
and region.  University of Maryland faculty share with many segments of society the fruits of 
knowledge and foster and participate in an entrepreneurial culture that is essential to the 
development of new industries based on knowledge.  Faculty are a resource for federal, state, and 
local governments in shaping public policies on a variety of social concerns. They are leaders in 
the preservation and interpretation of history and culture, innovators in the creative and 
performing arts, and major contributors to the advancement of knowledge in biology, 
mathematics, computer and physical sciences, information science and technology, and 
engineering.   The University of Maryland is a leader in research on teaching and learning that 
contributes to educational reform in the State and the nation, provides future administrators and 
teachers with up-to-date knowledge of the best pedagogical methods in all disciplines in an 
increasingly diverse educational system, and is innovative in providing pathways to teacher 
certification. 

 



INSTITUTIONAL OBJECTIVES AND OUTCOMES  
 

      In accordance with the 2000 State Plan for Higher Education, the University System of 
Maryland Strategic Plan, and the 2000 Strategic Plan for the University of Maryland, the 
University of Maryland will: 

 
1. Continue to elevate the quality of undergraduate education by providing enriched 

educational opportunities and personally fulfilling and challenging academic curricula 
that prepare all graduates for productive roles in society; by remaining the school of 
choice for the most talented students in Maryland and for outstanding out-of-state 
students by strengthening efforts to recruit students who will contribute to and benefit 
from an enriched educational environment; by improving the conditions for their 
enrollment and success, including enhanced advising; by increasing retention and 
graduation rates; by enhancing and promoting the training of teachers by engaging 
faculty from the arts and science disciplines in teacher training, by increasing the 
pathways to certification, and by mentoring of new teachers; by working to increase the 
availability of financial aid to ensure access to all qualified students; and by 
systematically integrating the use of information technology into its instructional 
programs so that all faculty and students can fully exploit new technology as an essential 
tool in teaching and learning; 

 
2. Build a strong, university-wide culture of excellence in graduate and professional 

education, research, scholarship and creative and performing arts by increasing the 
number and proportion of its faculty who are regarded by their national and international 
peers as being among the best in their disciplines; by continuing to improve the 
excellence of its best research and graduate programs while also increasing the number of 
programs of recognized excellence; by increasing the University’s success in recruiting, 
developing, and placing outstanding and diverse graduate students; and by developing 
and facilitating access to scholarly information in all formats to support cutting-edge 
research, scholarship, teaching, and learning; 

 
3. Ensure a university environment that is inclusive as well as diverse and that fosters a 

spirit of community among faculty, staff, and students by increasing the diversity of its 
faculty and staff; by recruiting outstanding and diverse graduate and undergraduate 
students; by improving the graduation rate of ethnic minority students; and by building a 
greater sense of community among faculty, staff, students, and alumni; 

 
4. Engage the University more fully in outreach and collaborative partnerships with the 

greater community by extending the scholarly reach of our campus, extending the 
learning community beyond the campus boundaries, and promoting lifelong learning as 
an integral component of our academic programs; by increasing the scope and impact of 
the University’s international programs and activities; by continuing to provide 
leadership for the University System of Maryland and its institutions where appropriate; 
and by expanding the University family of friends and alumni; and 

 



5. Ensure an administrative, operational, and physical infrastructure that fully supports a 
first-class university by establishing a top-performing University Relations operation; by 
creating and maintaining an electronic networking infrastructure that provides the tools 
for faculty and staff to excel in their research and scholarship and to utilize innovative 
approaches to teaching and learning; by developing the University’s physical facilities so 
that they meet the needs of a leading research university; by ensuring that the 
administrative operations of all campus units provide customer-oriented service;  by 
accelerating and supporting the migration of student and business services to an online 
environment; and by building the human resource infrastructure to enable effective 
recruiting, retention, and first-class support of the academic mission. 
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    Middle States Periodic Review Report 
2002 

 

  

The Middle States Association Commission on Higher Education required the University to prepare a 
Periodic Review Report, due on June 1, 2002, as a follow-up to the reaffirmation of its accreditation 
granted in July, 1997. The final report and important reference materials are found at the links below. 
Found at this link is the External Reviewer's analysis of the Report and the University's response to this 
analysis. 

Report and Appendices

 Full Report Text in pdf Format 
As Submitted, June 1, 2002 
Full Report Body Bookmarked to Report Sections and Appendices 

 Appendix 1: Mission Statement, University of Maryland, College Park 
 Appendix 2: The Strategic Plan for the University of Maryland, College Park 
 Appendix 3: Facilities Master Plan 

Please note that figures are omitted from this version of the document. The full Plan is at http://
www.facilities.umd.edu/masterplan/. 

 Appendix 4: Plan of Organization for the University of Maryland, College Park 
 Appendix 5: Excerpts from the report of the "Task Force to Study the Governance, Coordination, and 

Funding of the University System of Maryland": January, 1999 
 Appendix 6: Excerpts from the Departmental Indicators Book 
 Appendix 7 Reviews of Units and Academic Unit Heads 
 Appendix 8: Student Survey Instrument  

Reference Materials

 Steering Committee Membership 
 February, 1997 Institutional Self-Study The Educational Mission of a Public Research University 

Previous Middle States Submission 
 Self Study Recommendations 

Recommendations From Previous Submission 
 Visiting Team Evaluation 

Evaluation Following Previous Submission and Team Visit 
 Visiting Team Recommendations 
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Middle States Periodic Review Report 2002

Specific Recommendations From the Evaluation Team Report 
 Section II of the Middle States Handbook, Guidelines for Institutional Reports 

Required Contents of the Current Report 

http://www.provost.umd.edu/MS/ (2 of 2)2/21/2006 12:32:03 PM
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Maryland Technology Enterprise Institute (MTECH)

 

 

 
The Maryland Technology Enterprise Institute 
(MTECH), a unit of the A. James Clark School of 
Engineering, accelerates new ventures, spurs 
economic growth, and brings university expertise 
to Maryland companies through technology 
entrepreneurship and research programs.

Entrepreneurship

●     Hinman Campus Entrepreneurship 
Opportunities (Hinman CEOs) Program: 
living/learning undergraduate 
entrepreneurship program 

●     VentureCatalyst Program: entrepreneurship 

 

Event Calendar 

MTECH Ventures 
announces the 
six finalists for 
the University of 
Maryland 2006 
Business Plan 
Competition. 
More»

 
BioFactura Inc. is developing a 
therapy for smallpox using MTECH’s 
Bioprocess Scale-Up Facility More»

A new test for oral 
cancer, a treatment 
for esophageal 
cancer, a drug to 
stop rheumatoid 
arthritis, and new 
tools for digital 
forensics highlight 14 
projects approved 
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Maryland Technology Enterprise Institute (MTECH)

 

education and business plan competition 

●     VentureAccelerator Program: entrepreneurial 
mentoring of faculty and students 

●     Technology Advancement Program (TAP): 
incubator for technology-based start-up 
companies 

Research

●     Maryland Industrial Partnerships (MIPS) 
Program: faculty research to enhance 
company competitiveness 

●     Biotechnology Program (Biotech): bioprocess 
scale-up, technical assistance, and training 

●     Maryland Technology Extension Service 
(MTES): manufacturing solutions for 
Maryland companies 

●     A Scholars Program for Industry-Oriented 
Research in Engineering (ASPIRE): 
undergraduate research projects 

More about our programs

MTECH's impact on the Maryland and university 
communities

MTECH program success stories

 

 

 
for funding by the Maryland 
Industrial Partnerships program, an 
initiative bringing university 
innovation to the commercial sector 
by supporting research that helps 
Maryland companies develop 
products. More»

 
The MTECH Venture Forum's first 
spring lecture, "Financing the New 
Venture," was given by Jonathan 
Aberman, founder & managing 
director of Amplifier Venture 
Partners. More» 

Governor Robert L. 
Ehrlich, Jr. announced a 
proposed $1 million 
increase in operating 
funds for the Maryland 
Industrial Partnerships 
Program (MIPS) on 
January 11, as part of 
his FY 2007 Science & Technology 
Budget. | press release |

More news, publications, and 
press releases

 

 

 

MTECH > | our programs | impact | success | news | contact | directions | resources |

 
Maryland Technology Enterprise Institute (MTECH) 

A. James Clark School of Engineering 
Glenn L. Martin Institute of Technology  

University of Maryland, College Park, MD 20742 
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DRAFT 
 

Multicultural Student Recruitment / Enrollment Strategy 
 
In order to increase the number of students of color who apply for admission it is necessary to utilize an 
approach that comprehensively addresses the varied needs of these students.  An approach of this nature 
should address all phases of the college admission process including recruitment, application, and 
enrollment.   
 
With the goal of increasing the number of students of color who choose to apply and ultimately to enroll, 
The University of Maryland, Office of Undergraduate Admissions has created a multi-tiered strategy. This 
strategy is designed to impact students before the point of application through enrollment. 
 
Recruitment 
 

1. Purchase of names through PSAT 
2. Selection of appropriate recruitment territories 
3. Selection of appropriate high schools to visit 
4. Participation in appropriate college fairs 
5. College Access Conference 
6. Designation of Admission staff member to serve as liaison to appropriate campus personnel and 

programs  
7. Provision of Visit Maryland Day transportation from designated high schools in Baltimore City 
8. Hosting of Evening Reception for Prince George’s County 
9. Creation of recruitment brochure to target students of color* 
10. Creation of Spanish version of appropriate recruitment materials*  
11. Creation of Admission Web pages in Spanish* 
12. Creation of appropriate recruitment program sessions in Spanish 
13. Analysis and evaluation of numbers and attendance trends among students of color attending 

UMCP recruitment programs.* 
14. Personalization of recruitment, admission, and yield processes (through personalized e-mail, 

phone calls etc.)* 
15. Creation of brochure for parents of students of color* 

 
Application Review 

1. Talent Search/Upward Bound and AAP Liaison interaction during review process. 
2. Monitoring of admission numbers and trends throughout review. 
3. Monitoring of application completeness and contacting students to complete applications.* 

 
Yield 

4. Awarding of merit scholarships to top five students in Baltimore City and Prince George’s county 
public high schools. 

5. Telecounseling contacts by current UM students to all admitted students of color. 
6. Real World College Park (Multicultural Overnight Stay Program) 
7. Phone calls to high talent students by upper level administrators and academics.* 

 
All Aspects 

1 Build relationships on campus and in community to enhance OUA/UMCP visibility in issues 
regarding students of color.* 

2 Discernment of currently existing campus activities designed to impact students of color 
application and enrollment.* 

 
*proposed new activities 
 

Prepared by the Office of Undergraduate Admissions 
November 2004 



March 27, 2006 
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The Women of Maryland - 2006  
 
Travel Tips for Baby Boomers  
 
Can Termites Hitchhike North in 
Mulch From Gulf Hurricane 
Debris?  
 
UM Pioneers Technology to 
Catch Cyber Thieves  
 
Got Gigabytes of Photos? UM 
Software Offers Fast, Easy & 
Free Navigation 

 
Public Policy's John Steinbruner 
Comments on DOD's Concern 
over Its Rocket Scientists; Job 
Not as Key as Before? (USA 
Today)  
 
Smith School's Peter Morici Has 
Expertise on GM Labor 
Agreement, Sale of GMAC, 
Heard Loud and Clear (CNN, 
PBS News Hour, Voice of 
America)  
 
Government & Politics's Fred 
Alford and His Seminal Book on 
the Whistle Blower Noted in a 
Feature in The Economist 
 
 

 

For Immediate Release  
May 25, 2005  
Contacts: Lee Tune, 301 405 4679 or ltune@umd.edu 

UM Nanotech Center: Newly Open for Business  
And Already Gaining National Recognition

COLLEGE PARK, Md. -- The University of Maryland today announced the 
opening of its new Maryland Center for Integrated Nano Science and 
Engineering (M-CINSE) in the recently completed Jeong H. Kim Engineering 
Building. Yet, even before its official introduction, the new center's name 
already was being "dropped" in important places. 

For example, the new Maryland center is named in an article recognizing 
the university's rapidly developing leadership in nano science and 
engineering that appeared in the May/June issue of Small Times magazine. 
In that issue, the magazine -- which details technological advances, 
applications and investment opportunities in micro and nanotechnology -- 
ranks the University of Maryland as number one in both nano research and 
nano education. Maryland was ranked number two in micro research (tied 
with Michigan). 

In a print article, Small Times cites ranking factors that included the 
university's creation of the Maryland Center for Integrated Nano Science 
and Engineering, the laboratory facilities of the new Kim Building, and the 
nearly 100 Maryland faculty who published 120 nanotechology-related 
papers and pulled in more than 400 grants in 2004. 

"Nanotechnology's potential for creating mind-stretching new products in 
medicine, electronics, defense and other fields is well known," said 
University of Maryland President C.D. Mote Jr. "Our new center has just the 
right balance of scientific, engineering and business expertise to realize that 
potential, a strong commitment to environmentally benign outcomes and a 
collegial, service-oriented approach that welcomes collaborators and 
clients!" 

Creating Big Innovations at Near Atomic Size

Mote cited three examples of nanotech innovations already being 
pursued by university researchers: "disease-targeting" magnetic 
nanotubes that can deliver medication right to diseased tissues; 
record-breaking carbon nanotube "transistors" that may become key 
building blocks for a future generation of smaller and more powerful 
electronics; and tiny "motors" able to move within fluid 
microenvironments that may lead to new medical implants. For a 
complete list of and search engine for faculty at the Maryland Center 
for Nano Science and Engineering,click here . Or contact center 
director Gary Rubloff at 301-405-2949, rubloff@umd.edu. 

"These exciting developments depend on creative cross-fertilizations of 
ideas that occur across the normal boundaries between science and 
engineering," stated Dr. Mote. "We have a strong record of success in such 
boundary-breaking at the University. We are accelerating the process even 
further by locating the center's primary laboratories in the new Kim 
Engineering Building, which provides a basketball-court-sized clean room for 
nanofabrication, atom-resolving microscopes and other technologies, all the 
infrastructure required for cross-disciplinary partnerships." 

"The University of Maryland's excellence in nanotech research and education 
is significant to our region," said Aris Melissaratos, Secretary of Business 
and Economic Development for the state. "This powerhouse institution is 

UM Nanotech Center: Newly Open for Business <br /> And Already Gaining...ognition :: University Communications Newsdesk, University of Maryland
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generating the ideas and people who will fuel Maryland's technology 
economy and create future prosperity. This outstanding resource also helps 
the U.S. maintain its edge in scientific innovation and gives our region a 
considerable advantage in building one of the world's premiere nanotech 
business clusters." 

From Laboratory to Production Line

Crucial to the university's success in creating revolutionary 
nanotechnolgy inventions that power regional and national business 
will be the new center's ability to attract the interest of industry and 
investors, and to support the process of taking new ideas from the 
lab to the production line. Answering this need are the Clark School 
of Engineering's highly regarded technology entrepreneurship and 
incubator programs (based in the school's Maryland Technology 
Enterprise Institute, M-TECH); the university's Office of Technology 
Commercialization (OTC); and the Center for Nano Manufacturing 
and Metrology, a new partnership between the university and the 
National Institute of Standards and Technology that focuses on 
commercial production at the nanoscale. 

"With M-TECH, OTC and our center with NIST," notes Mote, "we provide the 
ingredient missing in most academic nanotechnology centers -- an 
established system for commercializing inventions. That system not only 
brings in financial investment, it keeps researchers aware of market 
opportunities and requirements." 

The university's new nano science and engineering center offers 
opportunities in economic development as well. "Nanotechnology's potential 
is based in part on its ability to create entire new industries," Mote 
explained. "The center will help public officials at the municipal, state and 
federal levels accelerate nanotechnology businesses, jobs and tax 
revenues." 

Research Results Vs. Reputation

The Small Times rankings that placed Maryland at the top of the 
nation's colleges and universities in nano research and education 
were based on a combination of quantitative and qualitative 
measures. The magazine notes that not all schools were evaluated in 
the rankings because not all schools returned the requested 
information. The magazine also listed separate reputation-based 
rankings for nano and micro research and education. Maryland was 
not in the top five of these reputation-based rankings. In discussing 
the two sets of rankings the magazine notes that, "Given the speed 
with which these [nano and micro] sectors are evolving, the 
perception of strength is likely to be a lagging indicator." 

Visit the homepage of the Maryland Center for Integrated Nano Science and 
Engineering at: http://www.nanocenter.umd.edu 

# # #
 

05068  
 
 

Information provided by the Office of University Communications 
Maintained by the University of Maryland Electric Pub * electricpub@umail.umd.edu 

 

 
 

http://www.newsdesk.umd.edu/scitech/release.cfm?ArticleID=1069 (2 of 2)3/27/2006 1:40:19 PM

http://www.hinmanceos.umd.edu/
http://www.mtech.umd.edu/TAP/
http://www.mtech.umd.edu/
http://www.mtech.umd.edu/
http://www.otc.umd.edu/
http://www.otc.umd.edu/
http://www.smalltimes.com/document_display.cfm?document_id=9155
http://www.nanocenter.umd.edu/
http://www.nanocenter.umd.edu/
http://www.newsdesk.umd.edu/scitech/print.cfm?articleID=1069
mailto:electricpub@umail.umd.edu


University of Maryland - National Scholarships Office

Scholarship Services 
find a scholarship, the 
application process, 
application tips & more... 

Faculty Resources 
assisting student applicants, 
writing recommendations, & 
more... 

Events & Workshops 
Calendar 

Find a Scholarship 

Scholarship Descriptions 

Research Opportunities 

FAQs 
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questions and answers 
UMD Scholarship Reps 
find the on-campus 
representative for a 
scholarship 
International Students 
information specifically for 
the international student 
applicant 
Scholarship Applications 
for the major scholarships 
About the NSO 

National Scholarship Office 
NSO Home 
Office of 
Undergraduate Studies 

 
The National Scholarships Office (NSO) works with 
faculty and staff to assist eligible University of Maryland 
students with developing the necessary tools and 
insights to compete for national scholarships such as the 
Rhodes, Marshall, Mitchell, Gates Cambridge, Truman, 
Udall, Goldwater, Fulbright, National Science Foundation 
and others. 

This website contains the information you need to get 
started on your scholarship journey. Students are 
welcome at any point in their academic career, and are 
encouraged to plan ahead to prepare the strongest 
possible scholarship applications.

We do not award scholarships, nor do we handle internal University of 
Maryland funds. Students interested in learning more about these funds 
see: University of Maryland scholarships page. 

Attention College Park students! If you have received a national 
scholarship, fellowship, or award, please send an email to the National 
Scholarships Office with your name, major, the name of the award, and your 
academic year (e.g. sophomore, junior, senior, graduate, etc). 

National Scholarships Office

Walk-in Hours: Thursdays from 10am-2pm 
 

Campus Location: 0104 Armory 
phone: (301) 314-1289 fax: (301) 314-9896  

 
Mailing Address: National Scholarship Office 

2130 Mitchell Hall 
College Park, MD 20742  

 
......Announcements......

CONGRATULATIONS to College 
Park's 2005-2006 Scholarship 
Recipients!!! 
...more»

Attention Marshall, Mitchell, 
Rhodes & Fulbright prospective 
applicants: You must submit an 
application to the NSO by 
AUGUST 25, 2006!  ...more» 

View and Print Our Detailed 
Scholarship Information Grid.

See our helpful chart that 
compares some of the popular 
scholarships. 

  

 

 
For the latest in scholarship 
deadline information. 

 
For the latest in scholarship 
deadline information. 
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Acceptable Use Policy 

User Education  
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FAQ: Acceptable 
Use Policy 

 

 

University of Maryland 
Policy on the Acceptable Use of Information 
Technology Resources
(Approved as amended by the university Senate on April 3, 2006. Signed by President Mote 
on April 5, 2006)

Primary Principles: Freedom of Expression and Personal Responsibility 

Freedom of expression and an open environment to pursue scholarly inquiry and for 
sharing of information are encouraged, supported, and protected at the University of 
Maryland. These values lie at the core of our academic community. Censorship is 
not compatible with the tradition and goals of the university. While some computing 
resources are dedicated to specific research, teaching, or administrative tasks that 
would limit their use, freedom of expression must, in general, be protected. The 
university does not limit access to information because of its content when it meets 
the standard of legality. The university's policy of freedom of expression applies to 
computing resources. 

Concomitant with free expression are personal obligations of each member of our 
community to use computing resources responsibly, ethically, and in a manner which 
accords both with the law and the rights of others. The university depends first upon 
a spirit of mutual respect and cooperation to create and maintain an open community 
of responsible users.

General 

This policy sets forth standards for responsible and acceptable use of university 
information technology (IT) resources. These resources include computer systems, 
computer labs, applications, networks, software, and files.
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IT resources are provided to support the academic, research, instructional, and 
administrative objectives of the university. These resources are extended for the sole 
use of university faculty, staff, students, and all other authorized guests to 
accomplish tasks related to the status of that individual at the university, and 
consistent with the university’s mission.

Those using university IT resources, whether at the university or elsewhere, are 
responsible for complying with security standards set forth by the Vice President and 
Chief Information Officer (VP/CIO), safeguarding identification codes and passwords, 
and for using them solely for their intended purposes. Individuals are solely 
responsible for their personal use of IT resources and are prohibited from 
representing or implying that statements related to such use constitute the views or 
policies of the university.

The maintenance, operation, and security of IT resources require responsible 
university personnel to monitor and access systems and networks. To the extent 
possible in the electronic environment and in a public setting, a user’s privacy will be 
preserved. Nevertheless, that privacy is subject to applicable federal and state law, 
including the Maryland Public Information Act, and the needs of the university to 
meet its administrative, business, and legal obligations.

Prohibited Conduct 

The following provisions describe conduct prohibited under this policy:

●     Altering system software or hardware configurations without authorization; 
disrupting or interfering with the delivery or administration of IT resources. 

●     Attempting to access or accessing another's accounts, private files, e-mail 
messages, or intercepting network communication without the owner's 
permission except as appropriate to your job duties and in accordance with 
legitimate university purposes. 

●     Misrepresenting oneself as another individual in electronic communication. 
●     Installing, copying, distributing, or using digital content (including software, 

music, text, images, and video) in violation of copyright and/or software 
agreements or applicable federal and state law. 

●     Engaging in conduct that interferes with others’ use of shared IT resources. 
●     Using university IT resources for commercial or profit-making purposes or to 

represent the interests of groups unaffiliated with the university or 
unassociated with the normal professional activities of faculty, staff or students 
without written authorization from the university. 

●     Ignoring individual departmental or unit lab and system policies, procedures, 
and protocols. 

●     Facilitating access to university IT resources by unauthorized users. 
●     Exposing sensitive or confidential information or disclosing any electronic 
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information that one does not have the authority to disclose. 
●     Knowingly using IT resources for illegal activities. Criminal or illegal use may 

include obscenity, child pornography, threats, harassment, copyright 
infringement, university trademark infringement, defamation, theft, identity 
theft, and unauthorized access. 

Enforcement 

Violation of the provisions of this policy constitutes unacceptable use of IT resources, 
and may violate other university policies and/or state and federal law. Known or 
suspected violations should be reported to the appropriate university computing unit. 
Reports may also be sent to the security unit within the Office of Information 
Technology (abuse@umd.edu). If possible, reports should include a copy of any non-
sensitive information relevant to the putative violation.

Violations will be acted upon by the appropriate university authorities and/or law 
enforcement agencies. Violations may result in the restriction or revocation of access 
to IT resources; faculty, staff, or student disciplinary action; academic dishonesty 
proceedings through the Student Honor Council; or legal action.

The VP/CIO or designee may suspend, block, relocate to a secure location, or 
restrict access to information and network resources when necessary to protect the 
integrity, security, or functionality of university IT resources or to protect the 
university from liability. Notice of such action will be provided to the designated 
security contact for the affected unit.

Administration 

Individual areas within the university (including divisions, colleges, schools, and 
departments) may elaborate upon this policy with unit-specific policies as long as 
they do not violate the spirit and intent expressed elsewhere in this policy.

Consistent with university System of Maryland requirements, this policy will be 
reviewed and updated annually or as needed based on the recommendations of the 
VP/CIO.

Approved as amended by the university Senate on April 3, 2006. Signed by 
President Mote on April 5, 2006. Any questions, comments, or suggestions 
regarding this page can be directed to the Office of Information Technology 
Project NEThics staff, 301-405-8787, or via e-mail to nethics@umd.edu. 
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Our Mission: to promote responsible use of 
information technology through user 
education and policy enforcement

 

 

 

 

 

About  
Find out more about Project NEThics,sm access 
our FAQ, and meet our project staff. » 

Services  
Find out more about what Project NEThicssm does 
to fulfill our mission. » 

Resources  
Learn more about information technology issues, 
including information on Mailing Lists and our own 
Fact Sheets on hot topics like spam and file 
sharing. 

In particular, consequences of new and repeat 
copyright violations are found in this section. » 

News  
Stay up-to-date with all the latest happenings here 
at Project NEThics.sm » 

Contact  
Find out how to get in touch with us, with special 
information on how to file a complaint or to request 

  ANNOUNCEMENTS 

Last Updated: 2/7/06 

●     An informative article entitled The 
Challenges and Advantages of Facebook.
com is available in our Resources section 

●     Information on the following ID theft 
scams is now available: 

❍     Phishing 
❍     Pharming 
❍     Evil Twins 

●     Information on Mailing Lists can now be 
found in Resources. 

●     The SANS Insitute has just put out the 
January 2006 edition of Ouch! A 
newsletter on keeping your computer 
safe. CLICK HERE! 

●     Checkout this website for great 
information on software copyright 
compliance:
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training. » 

 
DIVE IN! 

File Sharing Letter to the University Community 
 
Privacy Statement 
 
Copyright Compliance 
 
Guidelines for the Acceptable Use of 
Computing Resources  

 
OFFICE HOURS FOR Spring 2006

Monday -----------------------------10:00am - 4:00pm  
Tuesday ----------------------------10:00am - 6:00pm  
Wednesday -------------------------9:00am - 5:30pm  
Thursday ----------------------------9:00am - 5:00pm 
Friday --------------------------------None 
 
phone: 301.405.8787 
e-mail: nethics@umd.edu

 

 
    

Search our Web site        

This page is maintained by the Office of Information Technology 
Questions and/or comments: oit-webeditor@umail.umd.edu 
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© 2004 University of Maryland
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Home About Us Compliance Campus Student Faculty Staff Community Resources

Home --> Campus --> Directory of Equity, Diversity, & Conflict Resolution Initiatives 

 

Click on the cover to view or download the directory.

Excellence through Diversity

“At the University of Maryland, we have 
made the diversity of our campus 
fundamental to our pursuit of excellence. 
We are proud of our nationally 
recognized record of achievements, but 
we also know that the effort to build a 
truly inclusive community is never-
ending. Our students must learn to live 
productively in a world in which their 
lives will increasingly intersect–in the 
marketplace, in the political arena, in 
cultural activities, in the neighborhoods–
with the lives of others whose 
perspectives and backgrounds differ 
remarkably from their own. And our 
democratic ideals have taught us the 
profound merit of a society that 
recognizes the inherent values and rights 
of each individual, a society we hope to 
realize in our country and throughout the 
world. Through a variety of campus-wide 
programs and activities, we have sought 
to engage faculty, staff, and students in 
the process of creating a diverse and 
inclusive community and have 
maintained this goal at the forefront of 
our attention.” 

–President C. Daniel Mote, Jr.  
August 2002

Acknowledgements

The following is a Directory of Equity, Diversity, and Conflict Resolution Initiatives at the University of 
Maryland. This comprehensive Directory attempts to catalog and annotate the remarkable array of 
high-quality undertakings related to multicultural education, broadly conceptualized, on our campus. 
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Directory of Equity, Diversity, & Conflict Resolution Initiatives

I hope that this Directory will be a valuable resource to which you will often refer, and further, that it 
will encourage you to make or renew connections with the many individuals, offices, units, and 
departments dedicated to this work at Maryland. 

I would like to thank the individuals who dedicated their time, effort, and talent to making sure this 
Directory came to fruition. Mr. Mark López, Ms. Angela Wagner, Ms. Mary Graham-Fisher, Ms. 
Sivagami Subbaraman, Mr. Mark Brimhall-Vargas, and Dr. Christine Clark all worked above and 
beyond the call of duty on this project. Their outstanding work is reflected in this final product. 

I would also like to acknowledge the exemplary work of those listed in the Directory. The University 
of Maryland, a top-ranked University academically speaking, is also a nationally recognized model 
institution with respect to Equity, Diversity, and Conflict Resolution. We are accorded this recognition 
because of what the individuals behind the efforts chronicled in this Directory do each and every day. 

If I can be of any assistance with regard to Maryland’s current or future Equity, Diversity, and 
Conflict Resolution endeavors, please contact me at rewaters@umd.edu or 301-405-5793. 

Sincerely,  

  
Dr. Robert Waters, Jr.  
Associate Vice President for Academic Affairs and  
Assistant to the President for Equity and Diversity 
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Compliance  

Campus  

Student  

Faculty  

Staff  

Community  

Resources  
 

  
Sexual Harassment Training Form | Diversity Training Form | WE Dialogue Registration 
 

 
Spring 2006! 

■     Check out our new Diversity Timeline highlighting the history of diversity at the University of 
Maryland. This new site is part of the University's 150th anniversary celebration.  
 
■     Students, check out our Words of Engagement: Intergroup Dialogue Program.  
 
■     Take a look at the online/printable version of UMD's Directory of Equity, Diversity, & 
Conflict Resolution Initiatives .  
 
 
 

 

 

      
Last modified: Tuesday, 07-Mar-2006 14:03:36 EST 

© Friday, 10-Mar-2006 23:47:44 EST University of Maryland  
 

 

Office of Human Relations Programs, University of Maryland
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AcademicAffairs and 
Provost 

 

Welcome

The Office of Institutional Research and Planning provides essential 
information about the University of Maryland for the purposes of 
decision-making, policy analysis, strategic planning, mandated 
reporting, and academic program review. We capture data on faculty, 
staff, students, and finances and use it to characterize the institution in 
quantitative ways using nationally accepted definitions. Our office 
responds to the institutional reporting needs of the University 
administration, the academic colleges, the campus community, the 
University System of Maryland, the State, the federal government, and 
non-governmental, non-profit organizations that support higher 
education research. We draw on a variety of data collection 
procedures, information processing methods, analytical tools, and 
reporting strategies in our efforts to present information with clarity, 
validity, reliability, and value. 

To request data not found on this website, please forward your request 
to: oirp@umd.edu  
When requesting data please include the following: name, phone 
number, date needed and purpose of request.  
Please note: OIRP reports are available in Hornbake Library in the 
Maryland Room.  
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Login Module

Please log in. Once you are logged in, you may choose an appropriate action.

Directory ID:

Directory Password:

More about logging in

To log into this application, you must use your Directory ID and Directory Password. To find out your 
Directory ID, click on Search for Directory ID. To set your Directory Password, click on Change Directory 
Password.

The Office of Information Technology has implemented a common login procedure for university-wide 
applications. To get more information, click on Directory ID.

 
This and all OIRP secured applications use the Directory ID and Directory Password login.

After you successfully login, if you have questions or encounter problems with this application, please 
contact the Office of Institutional Research and Planning at 301-405-5590 or oirp@umd.edu.

This login procedure requires that three cookies be set in your browser. These allow us to verify that you 
have logged in. No personally identifiable information is stored in these cookies.

If you are having trouble finding out your Directory ID or Directory Password, please contact OIT for 
assistance at 301-405-1500.
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Office of Student Conduct 
 

Standard 6, Fundamental Element 4 – Student Grievance Procedures 
 
The Office of Student Conduct employs several methods of receiving student complaints or 
grievances.  Formal grievances regarding disciplinary cases are resolved through the appeal 
processes outlined in university policies.  We also provide significant opportunities for all 
constituents to provide feedback to the offer formally and informally. 
 
Office Tenets 
 
In an introductory letter to undergraduate and graduate students in the Code of Student Conduct 
the director explains the disciplinary process and how students are treated throughout the 
process.  Listed are six tenets that professional and graduate assistant staff uphold and implement 
while resolving allegations of misconduct under the Codes of Student Conduct and Academic 
Integrity: 
 

• To regard each student as an individual, deserving individual attention, consideration, and 
respect. 

 
• To consider the facts fully and carefully before resolving any case.  

 
• To speak candidly and honestly to each student.  

 
• To hold each student to a high standard of behavior, both to protect the campus 

community, and to promote student moral development.  
 

• To recognize the reality of human fallibility, as the stresses associated with collegiate 
life, and to demonstrate compassion, understanding, and a sense of humor.  

 
• To contribute to the educational mission of the University by designing policies, 

conducting programs, and offering instruction that contribute to the intellectual and moral 
development of the entire student body.  

 
Students are instructed to contact the Director of Student Conduct if they have not been treated in 
accordance with the above six tenets.  Fairness, honesty, and integrity guide our disciplinary 
process.  In addition, professional and graduate assistant staff are receptive to receiving 
complaints from the complaining and responding parties. Complaints are communicated to 
supervisors for feedback and resolution.  Supervisors evaluate the feedback and use it where 
appropriately to improve our daily practice.  
 
Student Evaluations 
 



Students processed through the office for disciplinary offenses are asked at the conclusion to go 
directly to http://cgi.umd.edu/survey/display?OSC/Evaluation-Fall05 (see attached) in order to 
provide feedback on the student conduct process.  The feedback is sent directly to the Director 
for follow-up.  This feedback is used to enhance our practices in our office as well as evaluate 
the impact the disciplinary process on the student’s development.  Unfortunately, very few 
students actually complete the evaluation and usually only those with complimentary 
evaluations.  We are currently exploring options of having the evaluation link sent automatically 
at the conclusion of the case directly to the student’s email address. 
 
Formal Disciplinary Appeals 
 
Formal appeal procedures are in place in our disciplinary process for both non-academic and 
academic cases. Listed below are procedures for students to follow in order to file an appeal. 
Also listed below are the functions of appellate bodies.  
 
Code of Student Conduct (non-academic) 
 
Students charged with violations of the Code of Student Conduct may face the possibility of 
suspension, expulsion, or disciplinary removal from housing. These students are accorded a 
judicial board hearing before either the Central or Resident Judicial Board.  The Resident Board 
hears cases arising from incidents in or around the residence halls while the Central Board hears 
all other cases.  If the result of the hearing is a sanction of suspension, expulsion, or disciplinary 
removal from housing, the student may appeal the case to the Campus Senate Committee on 
Student Conduct.  All other appeals are heard by the University Appellate Board. 
 
Disciplinary appeal procedures are outlined in the Code.  The student must first request an appeal 
within the allotted time (7 business days from the date of the decision notice).  Subsequently, a 
written brief or explanation of the basis on which the appeal is based must be submitted within 
10 business days from the date of the decision notice.  Upon receipt of the necessary material, a 
response brief is prepared by the Campus Advocate and the file is prepared for appellate review.  
There is no oral argument on appeal – the entire process is in written form by both parties. 
 
The Appellate Board meets regularly throughout the semester and will convene at least five 
members to hear an appeal.  The Appellate Board will receive both written briefs as well as the 
entire disciplinary file upon convening the board. Board members will review all material in 
advance of a full discussion of the merits of the appeal. 
 
The specific language from the Parts 45 and 46 of the Code as it applies to appeals is as follows: 
 

45. Appellate bodies may: 
 

a) affirm the finding and the sanction imposed by the original board. 
b) affirm the finding and reduce, but not eliminate, the sanction, in accordance with Parts 46 and 46(a). 
c) remand the case to the original board, in accordance with Parts 46 and 46(b). 
d) dismiss the case, in accordance with Parts 46 and 46(c). 

 
46.  Deference shall be given to the determinations of lower boards. 

  
a) sanctions may only be reduced if found to be grossly disproportionate to the offense. 
b) cases may be remanded to the original board if specified procedural errors or errors in interpretation of University regulations 



were so substantial as to effectively deny the respondent a fair hearing, or if new and significant evidence became available 
which could not have been discovered by a properly diligent respondent before or during the original hearing.  On remand, no 
indication or record of the previous judicial hearing will be introduced or provided to members of the new judicial panel, 
except to impeach contradictory testimony at the discretion of the presiding officer. The board will be directed by the 
committee not to repeat the specified errors that caused the remand. 

c) cases may be dismissed only if the finding is held to be arbitrary and capricious. 
d) decisions of the Appellate Board shall be recommendations to the Director of Student Conduct.  Decisions of the Senate 

Committee on Student Conduct shall be recommendations to the Vice President for Student Affairs.  Decisions altering the 
determinations of all hearing boards and the Senate Adjunct Committee on Student Conduct shall be accompanied by a brief 
written opinion. 

 

47. The imposition of sanctions will normally be deferred while appellate proceedings are pending, at the discretion of the 
Director of Student Conduct. 

 
A brief written statement is prepared by the Board announcing the decision.  The Office of 
Student Conduct will inform the student thus rendering the decision final and conclusive.  No 
further avenue for appeal is available. 
 
Code of Academic Integrity (academic)  
 
The specific language from the Parts 24 through 29 of the Code as it applies to appeals is as 
follows: 
 

24. In cases where an Honor Board has determined the appropriate sanction to be less 
than suspension or expulsion, both the finding of responsibility and the sanction(s) of an 
Honor Board will be final, unless, within 15 business days after the Board's written 
decision is sent to the student, and the Dean of the college where the incident occurred, the 
student or the Dean or designee notifies the Honor Council in writing of the intention of 
filing an appeal.  The student may appeal both the findings and the penalty. The Dean or 
designee may appeal the penalty only.  

 
A written brief supporting any appeal must be submitted in writing to the Student Honor 
Council Executive Committee within an additional ten business days. The Executive 
Committee or designee will provide the opposing party a reasonable opportunity to make a 
written response. 

 
Appeal Summary 
 
Academic Dishonesty 
 

Academic 2004-05 2003-04 2002-03 

Total Appeals 22 18 14 
Student Appeals to 

SHC Executive Committee 20 16 12 

Student Appeals to 
Campus Senate 1 2 0 

Faculty Appeal for 
More Serious Sanction 1 0 2 

Appeal Denied 15 17 10 



Sanction Modified  1 0 1 

Appeal Granted 0 1 3 

Appeal Pending 4   

 
Non-Academic Conduct 
 

Conduct 2004-05 2003-04 * 2002-03 * 

Total Appeals 4 2 2 
Student Appeals to 

Appellate Board 1   

Student Appeals to 
Campus Senate 3 2  

Appeal Denied 4 2 1 

Sanction Modified  0  1 

Appeal Granted 0   

Appeal Pending 0   

 
* Appeals statistics for the 2003-04 academic year and before are incomplete due to database 
change.   
 
Resident Conduct Cases 
 

Residential  2004-05 2003-04 2002-03 

Total Appeals 30 36 2 

Appeal Denied 11 21 1 

Sanction Modified  16 7 1 
Appeal Denied in Part & 
Modified in Part 0 2 0 

Appeal Granted 0 0 0 

Outcome Unclear 2 7 0 

 
* Appeals statistics for the residential infractions are incomplete and underreported due to 
database inaccuracies, particularly with regard to the 2002-2003 school year.   
 
 



Office of Student Conduct 

 

Standard 6, Fundamental Element 4 – Student Discipline 
 
Procedures 
 
Procedures for resolving allegations of academic dishonesty are outlined in the university’s Code 
of Academic Integrity (available at http://www.president.umd.edu/policies/iii100a.html and 
attached).  Procedures for resolving allegations of non-academic misconduct are outlined in the 
Code of Student Conduct (available at http://www.president.umd.edu/policies/v100b.html and 
attached).  Both documents are available in print through the Office of Student Conduct, 
available on the office website, and in the Undergraduate and Graduate Catalogs.  Such 
procedures have been reviewed by the State of Maryland Attorney General and authorized by the 
university President and Board of Regents. 
 
In addition, prohibited conduct is outlined in material distributed to all new students during the 
orientation program. 
 
Summary of Case Dispositions 
 
TOTAL DISCIPLINARY CASES 
 

Case Type 2004 
-2005 

2003 
-2004 

2002 
-2003 

2001 
-2002 

2000 
-2001 

Academic Misconduct 291 242 310 243 207 

Campus Misconduct  227 232 294 305 291 

Residence Hall Misconduct * 232 367 237 229 191 

TOTAL 750 841 841 887 689 
 
* Only includes those cases adjudicated in the Rights & Responsibilities Office regarding violations of both the Code 
of Student Conduct and Residential Hall Rules, but does not include minor violations adjudicated by residence hall 
staff  
 
REFERAL SOURCES 
 
ACADEMIC MISCONDUCT REFERRALS: 
 

Referring 
College 2004-05 2003-04 2002-03 2001-2002 Cumm. % 

Arts & 
Humanities 105 107 112 90 39.13% 

Computer & 
Phys. Sciences 44 29 74 61 19.66% 



Behavioral & 
Social Sciences 25 30 38 26 11.25% 

Business & 
Management 19 15 24 33 8.60% 

Life Sciences 33 25 5 14 7.28% 

Engineering 19 4 12 7 3.97% 

Education 6 9 24 2 3.88% 
Health & 

Human Perf. 10 5 10 5 2.84% 

Agriculture 7 2 3 1 1.23% 

Journalism 3 3 4 2 1.13% 
Undergraduate 

Studies  4 5 0 0 0.85% 

Information 
Studies 0 0 0 1 0.09% 

Public Affairs 0 0 0 1 0.09% 

Architecture 0 0 0 0 0.00% 

TOTALS 275 234 306 243  

 
CAMPUS MISCONDUCT REFERRALS: 
    

Referral Source 2004-2005 2003-2004 2002-2003 Cumm. % 

Police 138 142 127 56.06% 

Staff 64 50 120 32.23% 

Faculty 18 10 33 8.40% 
Other (incl. 
Student) 7 3 14 3.31% 

TOTAL 227 205 294  

 
 
 
RESIDENTIAL MISCONDUCT REFERRALS: 
    

Referral Source 2004-2005 2003-2004 2002-2003 Cumm. % 

Police 32 123 76 27.60% 

Staff 195 228 158 69.49% 
Other (incl. 
Student) 5 16 3 2.87% 

TOTAL 232 367 237  

 



 
METHOD OF RESOLUTION 
 
ACADEMIC MISCONDUCT RESOLUTIONS: 
 

Resolution Type 2004-2005 2003-2004 2002-2003 2001-2002 Cumm % 

Full Honor Review 67 56 87 68 30.58% 
Limited Honor Review 

(Sanction Only) 43 23 28 29 13.53% 

Administrative 
Resolution 142 80 137 77 47.96% 

Dismissal 11 20 21 20 7.92% 

Overall % Found 
Responsible  89% 75% 74.9% 70%  

 
 
CAMPUS MISCONDUCT RESOLUTIONS: 
 

Resolution 2004-2005 2003-2004 2002-2003 2001-2002 Cumm. % 
Administrative 

Resolution 177 166 236 443 91.01% 

Conference 121 n/a 162 350  

Dismissed 37 n/a 13 26*  

Deferred 19 n/a 61 67*  

Hearing 24 18 24 35 8.99% 
  
* Dismissed and deferred numbers for 2001-02 school year include Residential Misconduct Cases. 
 
 
RESIDENTIAL MISCONDUCT RESOLUTIONS: 
 

Resolution 2004-2005 2003-2004 2002-2003 2001-2002 Cumm. % 
Administrative 

Resolution 194 198 200 111 88.53% 

Conference 169 173 158 111  

Dismissed 25 25 42 *  

Deferred 0 0 0 *  

Hearing 30 22 8 31 11.46% 
 
* See above note 
 
TIME TO RESOLUTION 
 



ACADEMIC MISCONDUCT RESOLUTION 
 

Time to Resolution (in days) 2004-2005 2003-2004 2002-2003 

Administrative Conference 20 19.13 18.8 

Hearing 72 83.73 55.7 

Average Time Overall 45 63 45 (approx) 

 
 
CAMPUS MISCONDUCT RESOLUTION 
 

Time to Resolution (in days) 2004-2005 2003-2004 2002-2003 

Preliminary Interview 4.6   

Disciplinary Conference 19.9 17.85 18 

Hearing 29.5 48.43 49 

Overall Average Time (approx. only) 22 25 25 

 
RESIDENTIAL MISCONDUCT RESOLUTION 
 

Time to Resolution (in days) 2004-2005 2003-2004 2002-2003 

Preliminary Interview1 7.17 8.8 6.8 

Disciplinary Conference2 4.29 4.42 8.75 

Hearing3 18.2 19.05 22 

Overall Average Time4 28.54 35.75 35.63 

 
1- Time from receipt of referral to Preliminary Interview being held 
2- Time from Preliminary Interview to case being adjudicated in a Disciplinary Conference 
3- Time from Preliminary Interview to case being adjudicated in a Hearing 
4- Time from occurrence of incident to final sanction letter being issued by residence hall staff (includes 

Conferences and Hearings) 
 
CHARGED OFFENSES 
 
ACADEMIC MISCONDUCT CHARGES: 
 

Charged Offense 2004-2005 2003-2004 2002-2003 Cumm. % 
1(a)-Cheating 89 58 73 34.06% 
1(b)-Fabrication 17 11 5 5.11% 
1(c)-Facilitation 15 14 15 6.81% 
1(d)-Plagiarism 180 113 56 54.02% 
Total Charges  301 196 149  



 
 
CAMPUS MISCONDUCT CHARGES: 
 

Charged Offense 2004-2005 2003-2004 2002-2003 Cumm. % 

9a-assault 19 8 9 4.74% 

9b-weapons 2 2 0 0.53% 

9c-false alarm 0 0 0 0.00% 

9d-criminal offense 2 0 0 0.26% 

9e-violate sanction 18 12 17 6.18% 

9f-misuse fire equip 1 1 0 0.26% 

9g-drug distribution 1 0 0 0.13% 

9h-false information 16 20 27 8.29% 

9i-forgery 34 15 22 9.34% 
9j-interfere w/ free 
expression 1 0 0 0.13% 

9k-theft 11 28 28 8.82% 

9l-damage to property 4 4 0 1.05% 

9m-disorderly conduct 34 50 36 15.79% 

9n-fail to comply 19 11 6 4.74% 
9o (Other Published 
Regulations) – Total* 57 69 101 29.87% 

Acceptable Use 2 1 10 1.71%

Alcohol 41 43 71 20.39%

Parking 9 25 28 8.16%

Intramural Sports 3 0 1 0.53%

Residence Life 2 2 14 2.37%

Other 0 4 2 0.79%

9p-drug possession 25 22 26 9.61% 

9q-fireworks 1 0 1 0.26% 

TOTALS 245 242 273  
 
* The individual and total number of violations of Other Regulations is not always consistent because 
students can be charged with more than one other regulation in any one case. 
 



RESIDENTIAL MISCONDUCT CHARGES†: 
 

Charged Offense 2004-2005 2003-2004 2002-2003* Cumm. % 

9a-assault 15 19 3 3.98% 

9b-weapons 0 4 4 0.86% 

9c-false alarm 0 1 0 0.01% 

9d-criminal offense 0 0 0 0.00% 

9e-violate sanction 1 4 0 0.53% 

9f-misuse fire equip 3 0 0 0.32% 

9g-drug distribution 4 3 1 0.86% 

9h-false information 3 4 0 0.75% 

9i-forgery 1 5 1 0.75% 
9j-interfere w/ free 
expression 0 0 0 0.00% 

9k-theft 3 4 0 0.75% 

9l-damage to property 12 20 0 3.44% 

9m-disorderly conduct 110 134 10 27.34% 

9n-fail to comply 15 14 0 3.12% 
9o (Other Published 
Regulations) – Total ‡ 176 216 20 44.34% 

9p-drug possession 65 43 9 12.59% 

9q-fireworks 2 0 0 0.21% 

TOTALS 410 471 48  
 
†Represents only Conduct Code charges adjudicated by the Rights & Responsibilities office, not violations of the 
Residence Hall Rules 
 
* Data is incomplete for this year due to conversion from existing Resident Life database at that time 
 
‡ For Residential Misconduct Cases, 9(o) cases generally involve violation of residential hall rules or the residential 
contract. 
 
RESIDENTIAL MISCONDUCT INCIDENT REPORTS 
 

Residence Hall  
Incident Reports 2004-2005 2003-2004 2002-2003 Cumm. % 

Alcohol Transport 26 30 8 1.65% 

Alcohol  301 395 369 27.51% 



Assault/Fight 25 33 17 1.94% 

False Fire Alarm 14 12 25 1.32% 

Fire/Dangerous Smoke 16 8 13 0.96% 

Fireworks 3 0 4 0.18% 

Harassment 37 46 77 4.13% 

Illegal Drugs 68 59 67 5.01% 

Non-Compliance 9 37 31 1.99% 

Illegal Entry/Intruder 15 11 7 0.85% 

Misc. Violations 97 118 114 8.50% 

Noise/Disruptive Behavior 129 121 120 9.56% 

Object Out Window 26 21 14 1.58% 

Party/Large Gathering 25 31 41 2.51% 

Racial Harassment 4 4 1 0.23% 

Roommate Conflict 17 31 37 2.20% 

Safety & Security 45 63 31 3.59% 

Sexual Harassment/Assault 9 7 4 0.52% 

Sports in Hallway 1 4 5 0.26% 

Theft 24 41 31 2.48% 

Trashing/Defacement 39 7 12 1.50% 

Misc. Non-Violations 50 48 87 4.78% 

Medical 66 49 70 4.78% 

Psychological 27 25 41 2.40% 

Vandalism 104 108 143 9.17% 

Weapons 4 6 6 0.41% 

TOTALS 1181 1315 1375  
 
 
SANCTIONS 
 
ACADEMIC MISCONDUCT SANCTIONS: 
 

Sanction 2004-2005 2003-2004 2002-2003 Cumm. % 



Imposed Honor 
Review 

Administrative 
Resolution 

Grade of “XF” 57 115 122 178 65.83% 
Academic 

Integrity Seminar 19 57 13 33 17.02% 
O in the 

Assignment 18 12 13 26 9.62% 
Grade of “F” in 

Course 5 0 3 2 1.39% 

Other 5 7 2 1 2.09% 

Suspension 5 0 8 10 3.21% 

Expulsion 2 0 3 1 0.84% 

 
 
CAMPUS MISCONDUCT SANCTIONS: 
 

 
Alternative Sanctions 

2004-2005 2003-2004 2002-2003  Cumm. % 

Alcohol Assessment 0 1 1 0.22% 
Alcohol Use Intervention / Class 

(e.g., Alcohol.Edu) 22 23 29 8.04% 

Athletic Event Attend. Res. 0 1 2 0.33% 

Academic Integrity Seminar 1 1 0 0.22% 

Community Service 65 36 25 13.70% 

Drug Testing 23 20 25 7.39% 

Fine 0 0 1 0.11% 

Letter of Apology 2 0 0 0.22% 

Paper 33 5 3 4.46% 

Restitution 8 13 1 2.39% 

Removal of Parking Privileges 0 0 4 0.43% 

Substance Abuse Program 26 18 27 7.72% 

Voluntary Counseling 2 0 0 0.22% 

XF 0 2 9 1.20% 

Other 52 0 3 5.98% 

Administrative Sanctions     

Reprimand 22 40 58 13.04% 



Probation 63 50 68 19.67% 

Suspension Withheld 29 33 39 10.98% 

Suspension 8 5 15 3.04% 

Expulsion 3 1 2 0.65% 
 
 
RESIDENTIAL MISCONDUCT SANCTIONS: 
 

 
Alternative Sanctions 

2004-2005 2003-2004 2002-2003  Cumm. % 

Alcohol Assessment 3 9 n/a 1.70% 
Alcohol Use Intervention / Class 

(e.g., Alcohol.Edu) 5 3 9 2.41% 

Community Service 2 18 8 3.98% 
Drug Testing & Substance Abuse 

Program 61 24 26 15.78% 

Paper 2 5 3 1.42% 

Restitution 2 1 1 0.56% 

Voluntary Counseling 5 13 1 2.70% 

Other 0 9 4 1.70% 

Administrative Sanctions     

Reprimand 73 63 61 28.02% 

Probation 56 27 44 18.06% 

Suspension Withheld 67 52 30 21.19% 

Suspension* 6 3 2 1.56% 

Expulsion* 2 1 2 0.56% 
 
* The sanctions of “Suspension” and “Expulsion” are issued as recommendations by the Rights & Responsibilities 
office.  This data indicates the number of recommendations, and those recommendations may not have resulted in 
actual Suspensions or Expulsions.   
 
RESIDENTIAL MISCONDUCT SANCTIONS: 
 

 
Alternative Sanctions 

2004-2005 2003-2004 2002-2003  Cumm. % 

Alcohol Assessment 3 9 n/a 1.70% 
Alcohol Use Intervention / Class 

(e.g., Alcohol.Edu) 5 3 9 2.41% 



Community Service 2 18 8 3.98% 
Drug Testing & Substance Abuse 

Program 61 24 26 15.78% 

Paper 2 5 3 1.42% 

Restitution 2 1 1 0.56% 

Voluntary Counseling 5 13 1 2.70% 

Other 0 9 4 1.70% 

Administrative Sanctions     

Reprimand 73 63 61 28.02% 

Probation 56 27 44 18.06% 

Suspension Withheld 67 52 30 21.19% 

Suspension* 6 3 2 1.56% 

Expulsion* 2 1 2 0.56% 
 
 
ORGANIZATION & GROUP CASES 
 

Academic Year 
Hazing: 

# Referred 
(# Sanctioned) 

Alcohol: 
# Referred 

(# Sanctioned) 

Miscellaneous: 
# Referred 

(# Sanctioned) 
2004-2005 1 (1) * 0 2 (2) ** 

2003-2004 5 (1) † 3 (0) †† 4 (1) ‡ 

 
* This organization (a fraternity) was also charged with alcohol abuse and destruction of property.  The 
organization had a prior disciplinary history, had its university recognition removed, and conditions were 
placed on its return, no earlier than January 2008. 
 
** Both organizations (fraternities) were charged with fire-safety-related violations.  One organization 
received a reprimand, and one was placed on probation. 
 
† One organization (a fraternity) pled responsible for requiring its new members to engage in a scavenger 
hunt that encouraged theft and was sanctioned by being placed on probation, completing community 
service, and making a financial contribution to an education fund.  The charges against the other four 
organizations (one sports team and three fraternities) were dismissed because not enough credible 
information was collected to support the hazing charges. 
 
†† Of the three groups (one sorority and two fraternities), two were found not responsible at judicial 
hearings, and the third admitted responsibility, but its case was deferred by this office because sufficient 
sanctions had been imposed by the Office of Greek Affairs. 
 
‡ These cases all involved fraternities.  Three of the cases involved allegations of disorderly conduct, 
harboring animals, and/or destruction of property.  All of these fraternities had their cases dismissed, but 
individual members of one of the fraternities were found responsible for violations of the Code of Student 
Conduct.  The fourth organization had two separate cases referred to our office with charges including 



providing alcohol to minors, sexual assault and destruction of property.  After the organization was found 
responsible for violations of the alcohol policy and for destruction of property, it received a plethora of 
sanctions including revocation of its university recognition, meetings with campus officials, prohibition of 
social functions, restitution, and others.   
 



Procedures for the Completion of the Annual Report on Outside Professional Activities

         

2005 Annual Report on Outside Professional Activities 

The University requires all full and part time faculty and full and part time exempt staff to complete an annual report on outside 
activities. 

Instructions and forms necessary for completing this report can be found on the links below. 

Faculty and Exempt Staff: Instructions for Completing the Report Form 

Unit Administrators: Assembling and Submitting the Report 

http://www.faculty.umd.edu/conflictforms/index.htm3/8/2006 2:14:55 PM

http://www.umd.edu/
http://www.faculty.umd.edu/index.htm
http://www.faculty.umd.edu/index.htm
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http://www.faculty.umd.edu/WhosWhere.pdf
http://www.faculty.umd.edu/specificpolicies/SenateMentoringReport.doc
http://www.faculty.umd.edu/FacAwards/index.htm
http://www.lib.umd.edu/faculty.html
http://www.oit.umd.edu/Faculty/
http://www.faculty.umd.edu/conflictforms/EmployeeInstructions.htm
http://www.faculty.umd.edu/conflictforms/UnitHeadInstructions.htm
http://www.searchum.umd.edu/
http://www.umd.edu/admissions/
http://www.umd.edu/
https://www.ldap.umd.edu/search
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Programs, Curricula & Courses (PCC) 
Procedures Manual

Introduction 

 

The Programs, Curricula & Courses (PCC) Manual describes the procedures to develop or modify academic 
programs or academic unit structures. Individual courses are approved or modified by a different process 
through the Vice President's Advisory Committee (VPAC). 

Preparing a Proposal  
The information needed to prepare a proposal is collected in two major documents: the PCC Manual, which 
focuses on the procedures and the approval process; and The Design of Academic Programs, which focuses 
on the content of the rules and regulations that govern academic program design. 

Proposal formats vary considerably according to the type of change under consideration. Refer to the Table of 
Contents for the specific requirements for your proposed change. All proposals must include a cover sheet, 
which must be approved and signed at each stage of the process, and an electronic version of the other 
proposal components, which should be emailed to Academic Affairs at pcc-submissions@umd.edu after 
approval by the Dean. Specific instructions are also located on the cover sheet for your convenience. 

All proposals (with a few exceptions listed below) follow this approval path before being submitted to Academic 
Affairs: 

●     Departmental PCC Committee(s)
●     Department Chair(s)
●     College/School PCC Committee(s)
●     Dean(s)

This procedure can be modified for non-departmentalized Colleges or for interdisciplinary programs. Exceptions 
include establishing a center, offering an existing program in a new location, and offering a new program under 
the Master of Professional Studies or Graduate Certificate of Professional Studies framework.. 

Please contact Academic Affairs with any questions you may have. Please note that significant content 
changes from the March, 2004 edition of this manual are marked in green for your convenience. 

Phyllis Peres, Associate Provost for Academic Planning & Programs 
pperes@umd.edu 
301-405-6836 

Claudia Rector, Coordinator for Academic Planning & Programs  
crector@umd.edu 
301-405-5626 

 

 

PCC Manual | Design of Academic Programs Manual | Supplemental Materials 
Changes from the March 2004 edition of the PCC Manual are indicated in green. 

Office of the Associate Provost for Academic Planning & Programs 
Questions or problems with this page? email Claudia Rector at crector@umd.edu
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The Office of the Associate Provost for Academic Planning & Programs provides guidance and oversight of 
proposals for academic program, curriculum, and unit changes at all stages of the approval process. We are 
available to help with: 

●     Academic program changes, including the development of new degrees, certificates and minors, 
curriculum and procedural changes to approved programs, establishing an existing program in new 
locations, including the Universities at Shady Grove, and the renaming or elimination of existing 
programs. 

●     Unit changes, including moving or merging academic units, creating, renaming or dividing departments 
or colleges, and establishing centers. 

●     Unit reviews, including advising on the schedule, policies, and procedures for the unit review process. 

We strongly recommend that all proposals be discussed with this office as early as possible to 
identify any potential challenges and to ensure expedient progress through the approval 
process. 

Please let us know if we can be of assistance in any way. 

Phyllis Peres, Associate Provost for Academic Planning & Programs 
1122 Main Administration Building (office) 
pperes@umd.edu 
301-405-6836 
 
Claudia Rector, Coordinator for Academic Planning & Programs 
1122 Main Administration Building (office) 
crector@umd.edu 
301-405-5626

Mail: 1119 Main Administration Building 
Fax 301-405-8195

 

  

Office of the Associate Provost for Academic Planning & Programs 
Questions or problems with this page? email Claudia Rector at crector@umd.edu
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Programs, Curricula & Courses (PCC)  
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Table of Contents

I. Academic Programs 
IA. Establishing a New Academic Program  
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IIB. Merging or Splitting Academic Departments 
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III. Typical Times and Routes for Approval 
IIIA. Typical Times for Approval 
IIIB. Typical Paths for Approval 
 

IV. Centers and Institutes 

 

The Design of Academic Programs

I. Information Required in Curriculum Change Proposals 
II. Statement on Faculty Governance and Interdisciplinary Programs 
III. Off-Campus and Distance Education Programs 
IV. Minors (See also PCC Manual, Section I, 1J: Minors, Academic Citations and Graduate Credentials for 
context.) 
V. Bachelor's Degrees 
VI. Honors Programs 
VII. Master's Degrees 
VIII. Doctoral Degrees 
IX. Certificates 
X. Combined Bachelor's/ Master's Degrees 
XI. Dual Master's/Doctoral Degrees 
XII. Credentials 
XIII. Master's of Professional Studies and Graduate Certificate of Professional Studies 

 

Supplemental Materials
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PCC Proposal Cover Sheet in MS Word format (REVISED)

PCC Proposal Instructions and Model (REVISED)

USM/MHEC Proposal Instructions, Model, and Supplemental Financial Tables (REVISED)

●     Table 1 model in HTML format or MSWord format (will open in new browser window) 
●     Table 2 model in HTML format or MSWord format (will open in new browser window)

Additional USM/MHEC Proposal Instructions 
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Questions or problems with this page? email Claudia Rector at crector@umd.edu
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I. Academic Programs

An academic program is a defined curriculum leading to the awarding of a degree recognized by the Maryland 
Higher Education Commission (MHEC) and listed in its roster of approved programs. This includes bachelor's, 
master's, and doctoral degrees, as well as undergraduate and post-baccalaureate certificates. In addition, each 
individual area of concentration within an undergraduate or graduate degree program may be treated for 
approval purposes as a separate academic program. All new academic programs require the approval of the 
University Senate and approval (or simple acknowledgement in certain cases) by MHEC. 

Curricula leading to forms of recognition not regulated by MHEC, including Honors Citations, College Park 
Scholars Citations, Graduate Credentials, Minors, Gemstone Program citations, among others, follow different 
approval procedures. 

IA. Establishing a New Academic Program 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     PCC Proposal Instructions and Model (REVISED)
●     USM/MHEC Proposal Instructions, Model, and Supplemental Financial Tables (REVISED) 

❍     Table 1 model in HTML format or MSWord format 
❍     Table 2 model in HTML format or MSWord format 

●     Additional USM/MHEC Proposal Instructions 
●     See also Section II: Statement on Faculty Governance and Interdisciplinary Programs 
●     Academic Affairs 2005-2006 Calendar (includes MHEC submission windows and other relevant meeting 

dates) 

Internal Proposal  
A proposal to establish a new academic program must include information that will allow the campus to make 
an informed judgement when considering its approval. The recommended PCC Proposal for campus use 
includes questions about the curriculum, learning outcomes and assessments, resource needs, and how the 
proposed program fits with the strategic directions of the institution. For interdisciplinary programs, it also asks 
about the program's organizational and oversight arrangements. For programs to be offered largely off-site or 
via distance education, it asks about arrangements for providing student services and for the technical support 
required for high quality telecommunications instruction. The format may also be modified as needed in 
particular cases. 

Board of Regents/MHEC Proposal  
For approval by the Board of Regents and MHEC, an additional proposal is required. It is a relatively short 
document (five pages maximum plus financial tables), most of which can easily be extracted from the internal 
proposal. 

Steps in the Proposal Process  
Since proposals ordinarily require a considerable effort to complete, we strongly recommend that the proposers 
first consult informally with College colleagues, with their Deans, and with Academic Affairs, to determine if 
there are any obvious impediments to the program as conceived. Excessive resource requirements, conflict or 
inconsistency with the Institution's strategic objectives, insufficient attention to organizational details, or 
inappropriate overlap with existing programs, are examples of potential impediments. (The Design of Academic 
Programs and the undergraduate and graduate catalogs also contain useful information about structuring 
programs.) Academic Affairs is pleased to offer advice concerning format or content at all stages of proposal 
preparation. Program proposals will undergo the following steps in the approval process. Each step is 
substantial. At any step the proposal could be sent back to its initiators for reworking or rethinking. 

a. Upon submission to and after initial review by Academic Affairs, the program proposal is then 
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reviewed by the Provost's Academic Planning Advisory Committee (APAC). The major focus of 
this review is the need for new resources, and, if applicable, the fit of the proposed program with 
existing or already proposed programs and its consistency with the mission and strategic 
objectives of the University. 

b. If a graduate program is being proposed, it is reviewed next by the Graduate PCC Committee 
and the Graduate Council. The focus of this review is mainly the academic quality of the 
proposal, including the adequacy of the deployed resources for the creation of a high quality 
program. 

c. Every proposal for a new academic program is reviewed by the Senate PCC committee and 
the College Park Senate. The principle focus of this review is academic quality, but other issues 
may figure into the discussion as well. 

d. Upon Senate approval, and if he concurs, the President approves the proposal. 

e. The President sends the proposal simultaneously to the University System of Maryland 
(USM) offices and to the Maryland Higher Education Commission (MHEC).The USM offices 
prepare the proposal for Board of Regents consideration. MHEC immediately circulates the 
proposal to other higher education institutions within Maryland, who then have thirty days in 
which to raise objections based on the allowed grounds. A final decision must be issued within 
another thirty days. If MHEC itself or any other institution has an objection, then these must be 
resolved within this second thirty day period. See the Academic Affairs calendar for program 
submission windows and other relevant meeting dates. 

IB. Renaming, Merging, or Splitting a Program 

Related documents cited in this section: 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)

Proposals to rename, merge, or split a program consist of a cover sheet and narrative proposal only. Use of a 
particular proposal format is not required. A straightforward narrative justification normally will be sufficient. 
Appropriate justification for renaming, merging, or splitting a program might include a need for conformity with 
national norms or a requirement for a more accurate program description, in the interests of enrolled students. 

Approval follows the sequence described above for on-campus review (items a. through d. in IA. Establishing a 
New Academic Program), and subsequent submission to USM and to MHEC are required. USM and MHEC 
approval does not require notification of other institutions, nor set time limits, but usually will be pro-forma and 
rapid. 

IC. Suspending or Discontinuing a Program 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Policy II-8.00(A): University of Maryland Procedures for Reduction, Consolidation, Transfer, or 

Discontinuance of Programs

A proposal to suspend or discontinue a program may be non-adversarial, arising from the offering unit as part 
of a planned reconfiguration of its academic offerings. In that case, approval follows the sequence described 
above for on-campus review (items a. through d. in IA. Establishing a New Academic Program). USM and 
MHEC must be informed, but their approval is automatic. There is no special format for the required 
justification. 

A proposal to suspend or discontinue a program may also be adversarial, imposed upon the offering unit by a 
College or School, or by Academic Affairs, based on programmatic, quality, or fiscal considerations. In this 
case, special discontinuance procedures have been established, allowing for full participation by the campus 
community in the decision. No specific formats are required for the extensive documentation needed in these 
cases. Any eventual recommendation by the University to suspend or discontinue a program will be approved 
automatically by USM and MHEC. 
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ID. Offering an Approved Program Off-Campus and/or Through Distance Education 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Section III: Off-Campus and Distance Education Programs in The Design of Academic Programs, 

including: 
❍     Definitions of "Off Campus," "Telecommunications," and "Distance Learning" Provides Code of 

Maryland (COMAR) definitions identifying what constitutes "off-campus" and "distance 
education."

❍     University of Maryland Policy for Approvals for Distance Education Programs Identifies several 
principles to which distance education programs (delivered wholly or in part via the internet or 
video) must adhere in order to ensure academic integrity and program quality. 

❍     MHEC Standards for Distance Education Identifies standards of "good practice."
❍     Policy on Approvals for Existing Programs to be Taught in a New Off-Campus Location 

Documents the approval process to have an existing program taught in another location. This 
does not apply to distance learning programs.

●     See also Offering a New Master of Professional Studies or Graduate Certificate of Professional Studies 

An already approved program may usually be offered as an off-campus or distance education program. There 
is no prescribed form for the proposal but it must address fully the issues described in the following paragraph. 
As confirmed in the "Approvals for Distance Education Programs" and "Approvals for Existing Programs to be 
Taught in a New Off-Campus Location" policies in The Design of Academic Programs, Academic Affairs has 
the authority for final institutional approval of such a proposal. The need for any approvals beyond the 
institutional level depends on the particular circumstances, as described below.

In its review, Academic Affairs will be particularly concerned with the assurance that the quality of the program 
to be delivered off site is commensurate with the quality of the corresponding on-site program. This is a 
requirement of our general accrediting agency, the Middle States Commission on Higher Education (MSCHE), 
accrediting agencies for individual disciplines, and the Maryland Higher Education Commission (MHEC). 
Specifically, MHEC requires that "campuses offering programs off-campus must provide for adequate and 
appropriate library resources within reasonable distance of the instructional site. Students enrolled in off-
campus instruction shall have access to academic support services equivalent to those provided to students 
enrolled in on-campus resident credit courses, including academic advising, counseling, library and other 
learning resources, and financial aid. At least one-third of the classes offered in an off-campus program shall be 
taught by full-time faculty members of the parent institution." In addition, telecommunications programs must 
conform to the Standards of Instruction Delivered by Distance Education policy adopted by MHEC in 1998, and 
"Principles and Guidelines for Online Programs," in Section III: Off-Campus and Distance Education Programs 
of The Design of Academic Programs. 

Additional Notifications and Approvals 

Both the Board of Regents and MHEC encourage the establishment of off-campus and telecommunications 
programs, with the goal of providing instruction to the Maryland community "without limitation of time or place." 
They require no additional action beyond institutional (Academic Affairs) approval in order to offer an existing 
program entirely through distance education (electronic) means. If an already existing program is to be offered 
off-campus partially through electronic means, or if a program is to be offered at a closed site (see below) then 
MHEC and the Board of Regents need only be notified. If an existing program is to be offered off-campus 
entirely through traditional instructional means, then MHEC approval must be requested, but this is through an 
expedited procedure that normally will be pro forma and very quick. There is no required approval outside the 
institution for off-campus courses that do not constitute an off-campus program, or for non-credit offerings. 

The Middle States Commission on Higher Education (MSCHE) requires notification of programs to be taught off-
site or through distance education. Without such notification and subsequent formal approval, such programs 
are not considered to be covered within the University's accreditation. 

Closed Sites (See also Offering a New Master or Graduate Certificate of Professional Studies)

Maryland colleges and universities maintaining full and unconditional accreditation and approval from the 
Middle States Commission on Higher Education (MSCHE) and from the Maryland Higher Education 
Commission (MHEC) may respond to the request of a sponsoring agent to offer a previously approved 
academic degree program at a business/industry or governmental site solely for its own employees by 
submitting a letter of notification to the Secretary of Higher Education. The letter must describe the program 
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and affirm that there is access to library resources and faculty consistent with the scope and nature of the 
offerings. Academic programs may be offered through traditional means as well as through various 
technological modes. Under this policy, the general public will not be recruited nor admitted to these programs. 
If an institution elects to open the program beyond the designated employees, the Commission's off-campus 
policies and procedures will prevail.

IE. Making Curriculum Changes 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     See also Section I: Information Required for Curriculum Change Proposals of The Design of Academic 

Programs 

A proposal to modify the curriculum of an existing program does not require review by APAC. The University 
Senate has delegated to its PCC Committee the authority to approve such changes. Proposed modifications in 
the curriculum of a graduate program must be approved by the Graduate Council before they will be considered 
by the Senate PCC Committee. The Graduate Council acts with the prior advice of its PCC Committee, and 
recently has delegated authority to its PCC Committee for final action in some cases. No specific format is 
required for the justification of a curricular change proposal. However, the PCC Committee(s) expect that the 
information specified in Section I: Information Required for Curriculum Change Proposals of the Design of 
Academic Programs will be included in the submitted documentation. 

IF. Course Changes 

Curriculum changes (such as adding or dropping a required course from an undergraduate major curriculum) 
are overseen by the PCC process as described in section IE above. However, proposals to add, remove, or or 
make changes to individual courses (such as changing the course number or grading method) are considered 
only by the Vice President's Advisory Committee (VPAC), acting under the delegated authority of the Senate 
and Graduate Council PCC Committees. Proposals are submitted to the Office of Academic Affairs by 
Colleges, using an electronic web based form. See VPAC for details. 

IG. Combined Bachelor's/Master's Programs 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     See also Section X: Combined Bachelor's / Master's Programs in The Design of Academic Programs 

Combined programs permit superior students to earn both the Bachelor's and the Master's degrees following 
five years of study. The combined program is to be an integrated learning experience, not simply the 
completion of the required number of undergraduate and graduate credits. Such a curriculum necessitates 
careful planning. 

In a combined program, a student will usually enroll in some graduate courses during his/her senior year, and 
these courses will count both towards the Bachelor's degree and the Master's degree. Formal approval is 
required for such "double counting." It may be done on an individual student basis with the approval of 
appropriate Deans and Chairs. A standing structured program requires institutional approval, however. 

If both the Bachelor's and the Master's degree programs already exist, then final approval of a structured 
program is at the campus level. Approval by the Graduate PCC Committee, the Graduate Council, and the 
Senate PCC Committee is required. APAC may be consulted if there are significant resource implications. 

IH. Dual Master's and Doctoral Programs 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     See also Section XI: Dual Master's/Doctoral Programs, in The Design of Academic Programs

A dual program permits a doctoral student in one academic program to pursue concurrently a master's degree 

http://www.provost.umd.edu/PCC_DOCUMENTS/I_Academic_Programs.htm (4 of 6)12/22/2005 11:41:51 AM

http://www.provost.umd.edu/PCC_DOCUMENTS/PCC_Form.doc
javascript:;
http://www.vpac.umd.edu/
http://www.provost.umd.edu/PCC_DOCUMENTS/PCC_Form.doc
javascript:;
http://www.provost.umd.edu/PCC_DOCUMENTS/PCC_Form.doc
javascript:;


Programs, Curricula & Courses

in another field. The dual program policy approved by the Graduate Council in December, 1997 refers to 
individually crafted programs "recommended only for the most academically gifted students who can handle the 
demands of two concurrent degree programs," and requiring specific agreement of the two concerned 
programs and Graduate School approval in each instance. 

It may be appropriate in some cases to create a standing structured program for achieving a master's degree in 
a second field. This would be a preapproved agreement that any Ph.D. student within a particular discipline 
could receive a master's degree in a second discipline upon satisfying specified requirements, which would 
include the normal requirements for the second discipline's master's degree. This would extend the common 
practice of awarding a master's degree in the same field to students pursuing a Ph.D. who have satisfied the 
master's requirements. The prohibition (with defined exceptions) against pursuing two master's degrees 
concurrently would continue to apply. Final approval of a proposal for such a structured program is at the 
campus level. Approval by the Graduate PCC Committee, the Graduate Council, and the Senate PCC 
Committee will be required. 

IJ. Minors, Academic Citations, and Graduate Credentials 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Section IV: Minors, in The Design of Academic Programs 
●     Template for converting a citation to a minor
●     Listing of approved Minors 
●     Section XII: Credential Programs, in The Design of Academic Programs. This sample is the original 

credential program proposal from the A. James Clark School of Engineering. 

Minors 
A minor is an established program of concentrated study for an undergraduate student that is separate from 
and supplementary to the student's major field. An academic citation is similar to a minor. Initiated in 1998, 
academic citations will be phased out by the end of the spring semester, 2005, to be converted to or replaced 
by minors in most cases. Other awards known as citations, such as those given for satisfactory completion of 
University Honors, College Park Scholars, Gemstone, etc. will continue to be offered with no changes. 

Credentials 
A credential is an established program of concentrated study for a graduate student that normally does not rise 
to the level of an academic degree. Credential programs were approved by the College Park Senate on May 4, 
1992, and by the President on May 15, 1992. Individual programs require the approval of the Graduate Council 
PCC Committee. Originally designed to recognize study by continuing education students receiving ITV 
courses, credentials may also be earned by graduate degree candidates and by advanced special students. At 
least nine graduate credits in one specialty area are required for a credential award. The original proposal sets 
out in full the specific requirements to be satisfied by each group of potential students. 

IK. College and Departmental Honors 

Related documents cited in this section (both will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Section VI: Departmental and College Honors Programs: Campus Policies and Guidelines, in The 

Design of Academic Programs 

In addition to the University Honors Program, colleges and departments have more specialized honors 
programs, generally beginning with the junior year. New departmental and college Honors programs should be 
developed by a faculty Honors committee, following established guidelines and approved by the College PCC 
committee and the College Dean. They are then reviewed by the University Honors Program Honors Council 
and, with the Council's advice, by the Senate PCC Committee, which must give final approval. 

IL. Offering a New Master of Professional Studies or Graduate Certificate of Professional Studies (NEW) 

Related documents cited in this section (all will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Section XIII: Master of Professional Studies and Graduate Certificate in Professional Studies, in The 
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Design of Academic Programs (NEW) 
●     Section VII: Master's Degrees, in The Design of Academic Programs 

The Master of Professional Studies and the Graduate Certificate of Professional Studies were developed as a 
means to foster mutually beneficial partnerships between the University and important external constituencies 
in business, government, and non-profit organizations. The Professional Studies frameworks allow the 
University to respond quickly to requests from external organizations for customized programming without 
modifying or compromising the integrity of its existing graduate degrees. The programs were approved by the 
Board of Regents on February 18, 2005 and the Maryland Higher Education Commission on February 22, 
2005. The Graduate School oversees the Master and Graduate Certificate of Professional Studies, but they 
may be administered either through the Office of Professional Studies or through a Department or College. 

Departments seeking to develop Professional Studies programs are encouraged to contact Academic Affairs 
early in the process. Each version of the Master of Professional Studies will follow a template requiring the 
following: a core set of courses (at least 4) normally from a current graduate degree, a minimum of 30 credits, 
and adherence to all guidelines as established by the Graduate School for professional Master's degrees. The 
review process for new Professional Studies programs includes the relevant department or unit, the College 
Dean, the Graduate Council PCC committee, the Dean of the Graduate School, the Senate PCC, and the 
Provost. 
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II. Academic Departments

An academic department is a campus unit officially recognized as such. Ordinarily a department offers one or 
more academic programs, maintains a separate budget, and may serve as the home unit for tenure track 
faculty. Units satisfying these criteria that are not officially recognized as such are not academic departments. 

IIA. Establishing or Renaming an Academic Department 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)

The required on-campus steps include review by APAC, by the Senate PCC Committee, and by the Senate. 
There is no specific format required for the necessary documentation. Issues that will arise when a new 
department is proposed will include the academic maturity of the programs offered, national norms for the 
existence of similar departments, and the adequacy of available resources. Issues that will arise in relation 
either to a proposed new department or to a proposed new name will include potential conflict with the mission 
or the name of existing departments and programs. Upon Senate approval, and if he concurs, the President 
sends the proposal to the Chancellor. Although formal approval by the Board of Regents is required, the Board 
has delegated its approval authority to the Chancellor. This is pro-forma in most cases. In potentially 
contentious cases the Chancellor is likely to consult with the Board before acting. 

IIB. Merging or Splitting Academic Departments 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)

The required steps are the same as described in IIA above. However, the proposal must respond to questions 
concerning the tenure home of affected faculty, the unit that will be responsible for offering affected academic 
programs, the unit affiliation of affected staff, and the advising and support arrangements for affected students. 
All members of the department(s) involved must have the opportunity to vote on the action, and the votes must 
be reported in the proposal. In particular, when departments are to be split, each tenure track faculty member 
will be allowed to choose the department that will become his or her tenure home, and appropriate budget 
arrangements will be made to enable this choice. 

IIC. Closing a Department 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Policy II-8.00(A) University of Maryland Procedures for Reduction, Consolidation, Transfer, or 

Discontinuance of Programs
●     Policy II-8.00 - Board of Regents Policy on Faculty Retrenchment 
●     Policy II-8.00(B) University of Maryland at College Park Procedures for the Termination of Faculty 

Appointments During Fiscal Crisis 

A proposal to close an academic department may be non-adversarial, arising from a College as part of a 
planned reconfiguration of its academic structure. In that case, the considerations of Section IIB apply. 

A proposal to close down an academic department may also be adversarial, imposed upon the Department or 
College by the Office of Academic Affairs, based on programmatic, quality, or fiscal considerations. In this case, 
special discontinuation procedures have been established allowing for full participation by the campus 
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community in the decision. No specific formats are required for the extensive documentation needed in these 
cases. 
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III. Typical Times Required for Approvals

 

IIIA. Some Typical Times Required for Approvals 

Please note that the typical time frames described below refer to the amount of time typically required after a proposal reaches 
Academic Affairs. The time required for prior Department and College approval is in addition to these times. 

●     A proposal to establish a new academic program can be approved well within a year of submission to Academic Affairs, 
and sometimes much sooner. In particular, College-approved proposals submitted at the beginning of the fall semester 
stand a good chance of final approval in time for implementation the following fall. Achieving approval through the Senate 
level will require at least three months. From there, it goes to the Maryland Higher Education Commission (MHEC), which 
must act within two months. In favorable circumstances, the elapsed time from submission to Academic Affairs to final 
approval could be six months or even less. All these time estimates may be greatly extended for controversial cases or for 
adversarial situations. 

●     A proposal to modify an existing undergraduate program, if acceptable to the Senate PCC committee, can be approved 
within as little as a month or two of being submitted to Academic Affairs, if submitted between August and May when the 
PCC committee is active. 

●     A proposal to modify an existing graduate program, if acceptable to the two PCC committees concerned, can be 
approved within as little as three months of submission to Academic Affairs, if submitted between August and March. The 
difference is the need for approval by the Graduate PCC committee and the Graduate Council before being considered by 
the Senate PCC committee. 

●     A proposal to rename or discontinue an existing academic program, or to rename or reconfigure academic units 
often can be effective within about six months of submittal to Academic Affairs, if submitted at a favorable time of the year. 
Review by the Academic Planning Advisory Committee (APAC), by the PCC committee(s), and by the Senate will require a 
minimum of three months. In most cases review beyond the institution will be pro forma, but may take up to two additional 
months. 

●     A proposal to offer an already approved program at a new (off-site) location or through distance education can be 
approved by Academic Affairs within two weeks of its submission, or even sooner if Academic Affairs is kept fully informed 
about the proposal during the course of its development.

Note: Sometimes program proposals also require modification to individual courses, a process which is handled through VPAC . A 
course change proposal often can be approved within a month or two of being submitted to the Provost's office, if submitted 
between August and May when VPAC is active.  

IIIB. Typical Approval Paths 
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For all of the actions listed below (except those marked with an asterisk), proposals must first receive approval from the following 
before being submitted to Academic Affairs for review: 

●     Departmental PCC Committee(s)
●     Department Chair(s)
●     College PCC Committee(s)
●     Dean(s)

After review in Academic Affairs, programs take different approval paths, as follows:  

Academic Programs 

Creating a new program Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President, 
Board of Regents, MHEC 

Renaming a program (no curriculum changes) Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President, 
Chancellor, notify USM and MHEC 

Adding a new area of concentration within an existing 
program 

Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President, 
Chancellor, notify USM and MHEC 

Suspending a program Contact Academic Affairs 

Eliminating a program Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President, 
Chancellor, notify MHEC 

Establishing an existing program in a new location (within 
Maryland) * 

Campus approval in Academic Affairs, (if at Shady Grove: Shady 
Grove Governing Council), ask for MHEC approval 

Establishing an existing program in a new location (outside 
Maryland) * 

Contact Academic Affairs 

Making curriculum changes Academic Affairs, (if graduate: Graduate Council PCC, Graduate 
Council) Senate PCC 

Establishing a combined Bachelor's/Master's program Academic Affairs, APAC (if there are significant resource 
implications) Graduate PCC, Graduate Council, Senate PCC 

Establishing a dual Master's and Doctoral program Academic Affairs, Graduate PCC, Graduate Council, Senate 
PCC 

Creating a new minor Academic Affairs, Senate PCC 
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Creating a new certificate as a subset of an existing degree 
program 

Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President, 
notify USM and MHEC 

Creating a new certificate Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President, 
Chancellor, MHEC 

Adding a new graduate Professional Master or Professional 
Certificate * 

Academic Affairs, Graduate Council PCC, Dean of the Graduate 
School, Senate PCC, and the Provost 

Offering electronic delivery of an existing program Contact Academic Affairs 

Academic Departments 

Moving an academic program from one unit to another Academic Affairs, APAC, (if graduate: Graduate Council PCC, 
Graduate Council), Senate PCC, University Senate, President 

Renaming, creating, or splitting a department or college Academic Affairs, APAC, Senate PCC, Senate, President, 
Chancellor 

Merging units into a new department Academic Affairs, APAC, Senate PCC, University Senate, 
President, Chancellor 

Creating or eliminating a department Academic Affairs, APAC, Senate PCC, University Senate, 
President, Chancellor 

Establishing a center * Please contact Academic Affairs for more information. 

  

Revised 8-22-05 
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IV. Centers and Institutes

Related documents cited in this section (will open in a new browser window):

●     PCC Proposal Cover Sheet in MSWord format (REVISED)
●     Policy IV-1.00- Policy for the Establishment and Review of Centers and Institutes in the University of 

Maryland System
●     Policy IV-1.00(A) University of Maryland Policy and Procedures for the Establishment and Review of 

Centers and Institutes

Centers, Institutes and similar groups and organizations form useful devices for organizing faculty and staff 
from different disciplines to focus on teaching, research, and/or service in an area of common interest. Centers 
and Institutes should be justified on the basis of their contributions to specified missions of research and 
service and by their relationship to instructional programs at the institution. The establishment of these units is 
governed by University System of Maryland rules and University of Maryland institutional rules. In brief, the 
proposal is submitted to Academic Affairs by a Dean (or Deans) after approval by the College(s) PCC 
Committee(s). Issues to be addressed in the proposal are laid out in the institutional rules document. Prior 
discussion with the Office of the Vice President for Research may be helpful. The Provost may approve the 
establishment of a Center. Establishing an Institute requires the approval of the President, who must inform the 
Chancellor of the fact.  
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PCC Contacts for Colleges and Schools

Because all PCC proposals must first pass through College PCC Committees before coming to Academic 
Affairs, it may be helpful to contact your College PCC contact to discuss any questions or concerns before 
submitting the proposals. 

College Name Telephone

AGNR Leon Slaughter 301-405-2078 

ARCH Stephen Sachs 301-405-6314 

ARHU Charles Rutherford 301-405-2091 

BGMT Brian Horick 301-405-2293 

BSOS Katherine Pedro Beardsley 301-405-1692 

CLFS Robert Infantino 301-405-2908 

CLIS Cassandra Jones 301-405-2041 

CMPS Deborah Reid Bryant 301-405-2327 

EDUC Donna Wiseman 301-405-0866 

ENGR Gary Pertmer 301-405-3936 

HLHP Robin Sawyer 301-405-2517 

JOUR Marchelle Payne-Gassaway 301 405 2399 

PUAF William Powers 301-405-6336 

GRAD Gay Gullickson 301-405-4205 

UGST Kathy McAdams 301-405-9357 
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Design of Academic Programs

Section I: Information Required in  
Curriculum Change Proposals 

While some simple curricular changes (e.g. substitution of one course for another because of course updating 
or numbering changes, etc.) will require less detail, the following information should be included in most 
proposals for a change in a program's curriculum requirements:

1.  Current (old) requirements. As shown in the catalog, plus additional materials, if any, prepared by the 
Department or College and distributed to current students.

2.  Proposed (new) requirements. (Please also check that the requirements are consistent with the 
regulations specific to the type of certificate or degree.)

3.  Identification of and rationale for the changes.
4.  A sample program under the proposed requirements. Show how a typical student would progress 

through the proposed program year by year. Attention should be paid to course prerequisites to ensure 
that students can actually follow the prescribed program. A table illustrating the semester by semester 
breakdown of credits is useful. 

5.  A list, table or chart showing the prerequisite structure of all required or optional courses appearing in 
the new requirements. It may also be helpful to provide a table illustrating a sample schedule of course 
offerings, semester by semester, to demonstrate that, with the available and anticipated faculty, enough 
courses will initially be offered to allow students to progress through their programs. The schedule 
should allow time for the necessary development of new courses.

6.  A list of any new courses: prefix, number, title, credits. New courses that have not yet been approved 
need not have specific numbers, but should be identified according to the desired level, such as 3**. 
"Selected" or "Special" topics courses should be avoided. If courses to be offered regularly in the new 
program are presently offered as "Selected" or "Special" topics, you should propose to make them 
permanent. Indicate new courses with an X. Indicate current courses that will be substantially modified 
as part of the program change with an M. Include a copy of the VPAC information describing these new 
or modified courses. It is your responsibility to insure that the new or modified course proposals are 
submitted for VPAC approval in a timely fashion.

7.  A list of the courses being deleted from the program requirements.
8.  Letters from any department(s) whose courses will be required or otherwise impacted. If the change in 

curriculum introduces a requirement (or recommendation) that majors take a course offered by another 
department, it is important to establish that such a requirement will not unduly burden faculty and 
resources elsewhere on campus. Attach a memorandum or letter from the Chair of the affected 
department indicating that it can handle the additional enrollment that the curriculum change will 
generate.

9.  It should be specifically acknowledged that students enrolled in the program prior to the effective date of 
any curriculum change may complete their program under the old requirements if they wish. The 
courses required must remain available, or suitable substitutions specifically designated. Further, if the 
proposed curriculum change affects articulation or transfer programs, the proposal should explain how 
currently-enrolled community college students will be able to complete their projected programs. Any 
necessary modifications to articulation agreements should be attached.
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Design of Academic Programs 

Section II: Statement on Faculty Governance 
and Interdisciplinary Programs 

Material following between *** reproduces verbatim a policy statement adopted by the University Senate on 
March 8, 2001. 

*** In most cases, at present, an academic program is offered under the auspices of a single academic college 
through an academic department or, in some cases, under the sponsorship of a group of faculty from different 
departments assembled ad-hoc for the purpose. (This faculty group is called the "program faculty.)" Each 
academic program has a program director, who may be the Department Chair or a specifically designated 
faculty member. While the director and the department or program faculty are primarily responsible for the 
design and implementation of the academic program, the Dean and the faculty of the college concerned bear 
responsibility for its support and for its general oversight. Reflecting this responsibility, proposals to modify or 
establish an academic program require the endorsement of a college-wide faculty committee and of the dean. 
In addition, undergraduate degrees are awarded formally by the college as a whole, while graduate degrees 
are awarded by the Graduate School on the recommendation of the college's graduate faculty. 

Interdisciplinary programs, spanning the purview of two or more colleges, are increasingly being developed in 
response to the interests of students and faculty. They should be justified on intellectual grounds and 
encouraged where they can be sustained at a high level of quality with available resources. Lying outside the 
ordinary structures described above, the oversight and support of such a program may be problematic. The 
following general guiding principles apply to the organization of interdisciplinary programs. 

1.  Every academic program offered at the University must be overseen by a group of faculty who have 
strong interest in assuring the success of students in the program and in maintaining the program's 
quality. 

2.  The program director of an interdisciplinary program should be a regular member of the tenured, tenure-
track faculty. 

3.  There must be one or more deans who are interested in ensuring the success of the program and its 
quality and willing to serve as advocates for the program and oversee its management. 

4.  Deans and department chairs who will have responsibility for providing courses and faculty for the 
program must be supportive of the program and willing to work to assure its success. 

5.  There must be a primary college home for each student in the program that will be responsible for 
advising the student and through which the student will graduate. 

Given these principles, as long as an interdisciplinary program has the involvement of one or more academic 
deans who are willing to be accountable for the program's quality, and as long as the program is supported by 
committed faculty who will work for its success, the program can be managed administratively by any college, 
or by the Dean for Undergraduate Studies in the case of an undergraduate program, or the Dean of the 
Graduate School for a graduate program. In the latter two cases, it will be necessary to have a committee of 
faculty to work with the Dean for Undergraduate Studies or the Dean of the Graduate School and appropriate 
academic deans to ensure the success of the program. A proposal to establish an interdisciplinary program 
must include information substantiating that all these requirements will be met. *** 
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Design of Academic Programs

Section III: Off-Campus and  
Distance Education Programs

●     Definitions of "Off Campus," "Telecommunications," and "Distance Learning" Provides Code of 
Maryland (COMAR) definitions identifying what constitutes "off-campus" and "distance education." 

●     University of Maryland Policy for Approvals for Distance Education Programs Identifies several 
principles to which distance education programs (delivered wholly or in part via the internet or video) 
must adhere in order to ensure academic integrity and program quality. 

●     MHEC Standards for Distance Education Identifies standards of "good practice." 
●     Policy on Approvals for Existing Programs to be Taught in a New Off-Campus Location Documents the 

approval process to have an existing program taught in another location. This does not apply to 
distance learning programs. 

 
Definitions of "Off-Campus" and "Telecommunications" 

The Code of Maryland (COMAR) provides specific definitions of "off-campus" and "telecommunications" 
programs. (We also refer to the latter as "distance education" programs.) The two definitions together include 
traditional instruction in an off-campus location, instruction through telecommunication with direct "real time" 
interaction between students and instructors, and asynchronous instruction such as through the Internet or 
video conferencing. Note that the policy refers to programs, not individual courses, so it is not triggered 
by the incorporation of internships, student teaching, mostly online courses, or similar activities that 
constitute less than 1/3 of a full academic program.

COMAR 13B.02.02.03.B(18): "Off-campus program" means: 

(a) More than 1/3 of the required course work in a major field of study leading to an 
undergraduate or graduate degree or graduate certificate offered by an approved or chartered 
institution at a location other than the principal location of the sponsoring institution during any 
12-month period; or

(b) Course work offered at a location other than the principal location of an approved or 
chartered institution that is advertised as leading to an undergraduate or graduate degree or to a 
graduate certificate at that location, regardless of the portion of a program offered at that 
location.

COMAR 13B.02.02.03.B(21): "Program offered by telecommunications instruction" means:

(a) More than 1/3 of the required course work in a major field of study leading to an 
undergraduate or graduate degree or graduate certificate is delivered by telecommunications 
instruction to sites other than the primary campus of the sponsoring institution; or

(b) Course work delivered by telecommunications instruction that is advertised as leading to an 
undergraduate or graduate degree or to a graduate certificate at a location other than the 
primary campus of the sponsoring institution.

COMAR 13B.02.02.03.B(16): "Major field of study" means that portion of the course work of a program related 
directly to the academic discipline in which the student is specializing." Therefore for a Bachelor's degree, the 
one-third is based on the course requirements for the major (usually 30-40 credits), not on the 120 credits for 
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the total degree requirement.

 

Approvals for Distance Education Programs 

(Signed by the President on May 3, 2000) 

A number of our departments are looking at the possibility of offering existing masters programs wholly or in 
part online through web-based courses. Furthermore, new programs are being considered that would be 
designed from the start to be delivered mostly or completely online. Delivering a program in this manner 
requires rethinking many long-standing assumptions and procedures. While this is a new departure for us, it is 
a step that has been taken already by many of our peer institutions. It reflects important priorities in our Mission 
Statement and Strategic Plan. We have strengthened the Office of Continuing and Extended Education [now 
the Office of Professional Studies] in order to do this effectively. The purpose of this document is to propose 
procedures for approving the offering of programs online, and standards on which approvals will be based. 

Wholly New Programs and Modified Existing Programs 

Proposals for new programs will continue to undergo the approval process as at present, including review by 
APAC, by the Graduate Council for graduate programs, by the College Park Senate, and by the Maryland 
Higher Education Commission. The considerations laid out below will constitute a part of the institutional review 
for new programs to be delivered mostly or completely online. 

Proposals for the offering of existing programs through technological means will be submitted by a Dean after 
College review, will be evaluated by the Office of Academic Affairs, and will be approved if they address the 
issues below in a satisfactory manner. The College Park Senate and its PCC Committee, and the Graduate 
Council and its PCC Committee for graduate programs, will be informed of this approval. No additional approval 
beyond the campus is required in this case. 

Principles and Guidelines for Online Programs 

Our guiding principles in the development of these programs must be the maintenance of academic integrity 
and of program quality. The programs we offer must be consistent with our mission and must reflect our 
particular strengths, not simply be opportunities for profit. They must be developed by, be under the academic 
control of, and largely be taught by our regular faculty. Only fully qualified students should be admitted, and 
they should be offered programs that match in depth, breadth, and quality of instruction those offered to 
traditional on-campus students. The design of programs and their delivery mechanisms, as well as the 
provision of supporting services, should allow educational outcomes fully consistent with those for on-campus 
programs. 

A number of educational associations (including the Middle States Association and the American Council on 
Education) have provided guidelines for distance learning programs, and the MHEC has now required that 
institutions offering distance education within Maryland comply with its Standards for Instruction Delivered by 
Distance Education. These guidelines and standards reach a consensus on what the critical issues are, and 
form the basis for the rules and procedures set out below. 

Issues identified in the several sets of guidelines include appropriate choice of programs to be offered; faculty 
control of the curriculum and its presentation; the appropriate training and continuing support of faculty; student 
access to library and other learning resources; student access to technical support and bookstores, and to 
student services including advising, financial aid, bursar services, and career services; availability of 
appropriate facilities for course development; truth in advertising; and intellectual property rights. All proposals 
to offer a program in this manner must fully address all these issues, as described below. In some cases the 
Office of Continuing and Extended Education (OCEE) can offer services that will facilitate addressing the 
issues, but use of these services is never required. 

1. Program Initiation and Choice: The proposal should initiate with an academic unit, and must have the 
approval of the appropriate Dean (or Deans). It must develop naturally from the institution's strengths 
and be consistent with its strategic goals. The proposal should have a clear and well-thought-out 
financial plan, providing net revenue to the institution over time, and should include a thorough analysis 
of the potential market. 

2. Program Development, Control, and Implementation by Faculty: Although professional help may be 
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used in adapting it to the online medium, the academic content of the curriculum must be developed by 
institutional faculty. The instructional strategy proposed must be appropriate for this content. UMCP 
faculty must have overall control of the program, and should provide the bulk of the instruction. 
Appropriate resources, including technical support personnel, must be made available for course 
development and also for faculty support during the offering of these courses. The business plan for the 
proposal must spell out the arrangements whereby this will be accomplished. 

3. Access to Academic Resources and Student Services: The proposal must indicate how students will 
have access to needed resources, such as library materials, other information sources, laboratory 
facilities, and others as appropriate. The arrangements in place for interaction with instructors, for 
advising, and for help with technical problems must be described. It must be shown how student 
services such as admissions, enrollment, financial aid, bursar services, career advisement, bookstore, 
and similar services available to on-campus students will be provided. 

4. Intellectual Property Rights: The proposal must clearly delineate ownership and usage rights for 
materials that may be developed for courses in the program. 

5. Full Disclosure, Standards, and Evaluation: All published materials describing the program must 
carefully lay out the instructional methods to be used, the skills and background required for success, 
and the arrangements in place for access to instructors, to technical help, to academic resources, and 
to student services. There should be a means available whereby potential students can evaluate their 
readiness for the special demands of the program. Academic admission standards must be clearly 
described, and must be consistent with those for the on-campus program. Outcome expectations must 
also be consistent. The proposal must set out a continuing process of evaluation that will determine if 
these requirements are being met. 

 

MHEC Standards for Instruction Delivered by Distance Education 

COMAR 13b.02.02.16.N(2): An institution delivering instruction in Maryland by distance education shall provide 
evidence to the Secretary of compliance with the standards of good practice in this section.

Standards of good practice for distance education: 
A. Curriculum and Instruction. 

1.  A program of study shall be developed by a team of faculty, administrators, and technologists. 
2.  A program of study shall result in learning outcomes appropriate to the rigor and breadth of the degree 

program offered. 
3.  A degree program delivered by distance education shall be coherent and complete.
4.  A program shall provide for appropriate real-time or delayed interaction between faculty and students. 
5.  Qualified faculty shall provide appropriate oversight of the program offered.
6.  Faculty members in appropriate disciplines shall participate in the design and planning of programs and 

courses to be delivered by distance learning.
B. Role and Mission. 

1.  The program shall be consistent with the institution's mission. 
2.  Review and approval processes shall ensure the appropriateness of the technology being used to meet 

the program's objectives.
C. Faculty Support. 

1.  Principles of good practice for teaching in a distance learning format shall be developed and maintained 
by the faculty. 

2.  The program shall provide faculty support services specifically related to teaching by distance education.
3.  The program shall provide training for faculty who use technology in instruction.

D. Resources for Learning. The program shall ensure that appropriate learning resources are available to 
students. 
E. Students and Student Services. 

1.  The program shall provide students with clear, complete, and timely information on the curriculum, 
course and degree requirements, nature of faculty/student interaction, assumptions about technology 
competence and skills, technical equipment requirements, availability of academic support services and 
financial aid resources, and costs and payment policies. 

2.  Enrolled students shall have reasonable and adequate access to the range of student services to 
support their learning.

3.  Accepted students shall have the background, knowledge, and technical skills needed to undertake the 
program.

4.  Advertising, recruiting, and admissions materials shall clearly and accurately represent the program and 
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the services available.
F. Commitment to Support. 

1.  Policies for faculty evaluation shall include appropriate consideration of teaching and scholarly activities 
related to programs offered through distance learning. 

2.  The institution shall demonstrate a commitment to ongoing support, both financial and technical, and to 
a continuation of the program for a period sufficient to enable students to complete a degree/certificate.

G. Evaluation and Assessment. 
1.  The Institution shall evaluate the program's educational effectiveness, including assessments of student 

learning outcomes, student retention, student and faculty satisfaction, and cost effectiveness. 
2.  The Institution shall provide for assessment and documentation of student achievement in each course 

and at the completion of the program.

 

Approval Process for an Existing Program to be Taught in a New Off-
campus Location 

(Signed by the President on May 3, 2000) 

Since the program and its curriculum are already approved the critical issues here are the assurance that 
program quality will be maintained and that adequate support services for students will be provided in the new 
location. For locations within Maryland, a brief proposal is required for MHEC approval that addresses these 
issues, as well as issues of mission, student demand, and financing. This proposal will be prepared by the unit 
concerned and submitted to the Provost's Office by the Dean with the approval of the College PCC committee. 
The Provost's Office will confirm that the academic and other requirements are in place, and will notify the 
Senate and the Senate PCC committee, and the Graduate Council and its PCC committee for a graduate 
program, that the new location for this program is being submitted to MHEC for final approval. Note that 
subsequent proposals for a site whose student support facilities have once been deemed appropriate may 
require less documentation in this respect. Requests to offer existing programs at an out-of-state location do 
not require MHEC approval. For such requests, the same approval process will apply, except for the MHEC 
notification step. 

MHEC Approvals for Off-Campus Programs 

Following are the official rules. In practice, MHEC will often approve such a program administratively based on 
an informal submission.

Traditional off-campus programs must be submitted for review and approval. Campuses offering programs off-
campus must provide for adequate and appropriate library resources and for academic support services within 
reasonable distance of the instructional site. At least one-third of the classes offered in an off-campus program 
shall be taught by full-time faculty members of the parent institution.

Off-campus program proposals may be submitted to MHEC at any time during the year. Staff review will 
proceed expeditiously (between 60 and 90 days). Campuses shall submit a proposal which contains the 
following information regarding need and demand for extending the program, the resource requirements 
necessary to offer the program, and the impact the program may have on similar programs which may exist in 
the region: 

●     The title of the program and the degree or certificate to be awarded.
●     The resource requirements for the program and the source of funds to support the program for the first 

two years of program implementation.
●     A description of how the program meets a critical and compelling regional or statewide need as 

identified in the Maryland state plan.
●     The need and demand for this program by stating in terms of the specific local, State, and/or national 

needs for graduates; job opportunities that are available to persons who complete the program and 
evidence of market demand through supporting data including results of surveys which have recently 
been conducted.

●     Any similar program(s) offered within the same geographical region of the State. Where a similar 
program exists, describe the similarities or differences in the degree to be awarded, the area(s) of 
specialization, and the specific academic content of the program or course of study.

●     Describe the method of instructional delivery, including telecommunications instruction, on-site faculty, 
and the mix of full-time and adjunct instructors. Briefly describe the academic oversight, quality control, 
and student services which will be provided.

http://www.provost.umd.edu/PCC_DOCUMENTS/DesignIII_Off-Campus_and_Distance_Programs.htm (4 of 5)12/22/2005 11:41:55 AM



Programs, Curricula & Courses

  

 

PCC Manual | Design of Academic Programs Manual | Supplemental Materials 
Changes from the March 2004 edition of the PCC Manual are indicated in green. 

Office of the Associate Provost for Academic Planning & Programs 
Questions or problems with this page? email Claudia Rector at crector@umd.edu

 

 

 

http://www.provost.umd.edu/PCC_DOCUMENTS/DesignIII_Off-Campus_and_Distance_Programs.htm (5 of 5)12/22/2005 11:41:55 AM

mailto:crector@umd.edu


Programs, Curricula & Courses

 
Programs, Curricula & 
Courses (PCC) Manual

 Introduction 
 Table of Contents  
 Programs 
 Departments  
 Approval Routes and 

Times 
 Centers and Institutes 
 College Contacts 

The Design of 
Academic Programs

 Curriculum Changes 
 Faculty Governance  
 Off-Campus and  

Distance Learning 
 Minors 
 Bachelor's Degrees  
 Honors Programs  
 Master's Degrees 
 Doctoral Degrees 
 Certificates 
 Combined Bachelor's / 

Master's Degrees  
 Dual Master's / 

Doctoral Degrees  
 Credentials 
 Master and Graduate 

Certificate of 
Professional Studies 

Supplemental 
Materials

 

 

Design of Academic Programs

Section IV: Academic Minors

The following requirements for establishing academic minors were approved by the University Senate on 
February 9, 2004, and by the President on February 13, 2004. 

Definition of minors: 

1. A minor may be offered by any unit that offers or has the authority to offer an MHEC- approved major 
or certificate. Minors do not, however, require MHEC approval. 

2. A minor may also be offered cooperatively by more than one unit or include courses from more than 
one unit. 

3. Minors should be structured to provide students with a coherent field of study and a carefully 
considered intellectual justification. That field may be a truncated version of a major or a distinctive 
intellectual subset of a discipline. A random choice of courses from current offerings in a major may not 
constitute a minor. 

4. There is no limit to the number of minors a unit may offer as long as resource availability is not an 
issue. 

5. Minors must be established through the PCC process. For example, if a department or program 
wishes to offer a minor, that unit must seek approval from the Chair or Director, the Dean of the College 
or the Dean for Undergraduate Studies when appropriate, the College or Undergraduate Studies PCC 
committee, and the Senate PCC committee. Proposals for new minors must indicate resource 
requirements and resource availability. 

6. Minors must be designed and overseen by faculty members. In situations where administrative staff 
provide essential support, a clearly described faculty oversight structure must be in place at proposal 
stage and continue for the duration of the minor. 

7. Students who wish to pursue a minor should inform both their college and the unit in charge of the 
minor in order to ensure appropriate advising. When the student completes the minor, the unit offering 
the minor shall notify the student's college, which shall verify that the student has met all requirements 
(grades, credits, etc.) and forward the student's name, minor, and date of completion to the Registrar's 
Office. The posting of a minor on a student's official transcript is done concurrently with the posting of 
the bachelor's degree. 

8. Minors will be posted on a student's academic transcript but not on the diploma. Minor designations 
on the transcript may carry a general discipline or field designation (e.g. minor in "Physics," 
"Geography," etc.) or a more specific designation (e.g. "English: African Diaspora"). 

9. A minor should have no fewer than 15 and no more than 24 academic credits, with at least nine 
credits at the upper level. A unit may apply for an exception to these criteria. Such application may 
particularly apply in situations where there are "hidden prerequisites" and/or in situations in which 
students have taken the prerequisites to the minor as part of another degree program. 

10. A student may use a maximum of six credits (or two courses) to satisfy the requirements of both a 
major and a minor. A unit may place additional limits on the allowed overlap. Courses completed in one 
minor may not be used to satisfy the requirements in another minor. 

11. The following must be clearly identified in the proposal: primary sponsoring unit with administrative 
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responsibility for the minor, faculty coordinator of the minor, advising system for the minor, and title for 
the transcript. [Administrative note: as of 8/22/05, the proposal must also include plans for 
program assessment and student learning outcomes.] 

12. No more than six of the required credits (or two courses) may be taken at an institution other than 
the University of Maryland, College Park. However, at least six upper division credits applied to the 
minor must be taken at this university. 

13. No course with an earned grade below "C" may count towards a minor. 

14. To continue in some form, current academic citations must be converted to minors; those not 
converted will be eliminated. 

15. Units wishing to convert existing academic citations to minors will send their requests to the Dean's 
level PCC committee for review and forwarding to the Senate PCC Committee. Every effort should be 
made to handle this process with clarity, accuracy, and efficiency. 

16. In some cases, departments requiring majors to have supporting courses may wish to allow 
students to substitute an appropriate minor for the supporting course requirement. 

17. Once the proposal to offer minors is approved by the Senate and the President, citation programs 
that are to be converted to minors must have the conversion completed before the end of the following 
academic year. (i.e. the end of the Spring semester of 2005.) No student may initiate a program leading 
to a citation after the semester in which the citation is converted or after the deadline for conversion, 
whichever is earlier. Students who have begun a citation program before conversion and who complete 
it after conversion will have the option of having either the citation or the minor recorded on their 
transcripts, if they have satisfied the requirements for the one they choose to list. 
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Design of Academic Programs

Section V: Bachelor's Degrees 

Institutional requirements are a minimum of 120 semester hours; the fulfillment of all general education 
program requirements; the final thirty hours of course work in residence; and a cumulative grade point average 
of 2.0. There may be additional College requirements, which must also be reflected in any proposal for a new 
or revised curriculum.

The presence of a structured and coherent program of study with clearly delineated program objectives and 
intended student learning outcome[s] must be evident. Required courses in the major should not be excessive 
and should be consistent with customary expectations for the type of degree proposed. It is important not to 
overload credits during the freshman year; too heavy a load during that year might substantially reduce 
students' chances for success. In particular:

A curriculum that requires more than 120 total credits will require careful justification.

All prerequisites should be included in the count of program requirements, including courses offered by other 
departments. There should be no "hidden" prerequisites.

Students should have the opportunity to take a reasonable number of free electives; fewer than 12 credits of 
free electives in a four-year program should be justified (e.g., by reference to similar programs elsewhere, or to 
accreditation requirements).

The course load for the freshman year should be reasonable. More than 16 credits in a semester should be 
justified.

The program should not include more than two lab or studio courses in a single semester.

General education courses should be scheduled for appropriate times. Ideally, under the CORE program, 
distributed studies courses should be completed by the end of the sophomore year and advanced studies in the 
junior year. Some minimal delays may be acceptable if necessitated by the program. 

Variations from these guidelines - for example, low numbers of free electives - should be justified by statistics 
on similar programs at other universities, or by accreditation requirements. If appropriate, the curriculum of the 
proposed program should reflect the requirements of any accrediting or certifying body. Conformance with 
accreditation standards should be illustrated by reference to the certifying body's criteria.
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Design of Academic Programs

Section VI: Departmental and College Honors Programs:  
Campus Policies and Guidelines 

The following guidelines were developed by the Honors Implementation Committee during 1989-90 after 
consultation with departments and colleges across campus. They represent the committee's view of the 
minimum requirements. Individual programs may, of course, impose additional requirements or tailor their 
honors to reflect the distinctive characteristics of their disciplines. The full text of the guidelines, including 
discussion of the various options, is available from the University Honors Program (UHP) office. 

Organization and Administration: Every department or program should appoint an Honors Director or 
Coordinator, and possibly a standing faculty committee on Honors to advise students; supervise and coordinate 
faculty/student research; review policy; and act as a liaison to the University Honors Program. 

Curriculum: Two options have been approved. Departments need not offer both, but the thesis option should 
always be made available to interested students.

Thesis Option: 12 credit minimum 
1. At least two upper-division (numbered 300 or above) Honors courses, seminars or workshops in the 
major department or college or (with the permission of the department) in any department on campus. 
Graduate courses (numbered 600 or above) in the major may be substituted for all or part of this 
requirement. 

2. At least 6 credits of research and thesis writing under the direction of a regular College Park faculty 
member, followed by an oral defense of the thesis before two or more faculty members. 

Non-thesis Option: 12 credit minimum 
1. At least four upper-division Honors courses or seminars taken in the department or college or, with 
permission, any department on campus. Graduate courses may be substituted for all or part of this 
requirement. 

2. A three-hour written comprehensive examination in the major field, evaluated by at least two faculty 
members in the department or college. 

Admission and Graduation "With Honors": 

Departments have the responsibility for identifying, recruiting, and admitting students to Honors programs. 
Admission should normally occur at the end of the sophomore year, although Honors versions of courses 
should be available to all interested students. The minium GPA is 3.0; individual programs may choose to set a 
higher standard. To graduate with Honors, students must earn an overall GPA of at least 3.0; departments may 
specify higher grade point standards, or develop criteria to permit the additional designation of "High Honors." 

Program Review: 

New departmental and college Honors programs should be developed by a faculty Honors committee, and 
submitted for review and comment to the University Honors Program Honors Council and the Senate PCC. 
Once approved by the appropriate department, college and campus authorities, the guidelines should be 
published for the information of students and faculty, and provided to the University Honors Program for use in 
student advising. UHP should also be notified in any changes or modifications to keep its advising up-to-date. 

Privileges for Honors Students:
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All students enrolled in a department or college Honors program are by definition members of the UHP, and 
may register for Honors seminars offered through the Program. They are eligible for Honors scholarships, best 
project awards, Honors housing, and participation in all Honors student activities and organizations. 
Departments, therefore, are responsible for sending a current list of all students enrolled in their Honors 
program, preferably shortly after the beginning of each semester.

To encourage students to complete their Honors requirements, departments should consider extending 
privileges or incentives, such as priority registration in departmental courses, library privileges equivalent to 
those afforded to graduate students, access to graduate-level courses, awards for best thesis or best project, 
special Honors faculty/student activities, and the like. 
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Design of Academic Programs

Section VII: Master's Degrees 

All Master's Degrees: The entire course of study undertaken for any master's degree must constitute a unified,
coherent program that is approved by the student's advisor and graduate director and meets Graduate School 
requirements. 

A minimum of thirty semester hours in courses acceptable for credit towards a graduate degree is required 
(some degree programs require more than 30 credits); in certain cases, six of the 30 semester hours must be 
thesis research credits. The graduate program must include at least 12 hours of course work at the 600 level or 
higher; no fewer than 12 hours of coursework credit must be earned in the major subject approved by the 
graduate program in which the student is enrolled. If the student is inadequately prepared for the required 
graduate courses, additional courses may be required, which may not be considered as part of the student's 
graduate program. Credits to be applied to a student's program for a master's degree cannot have been used 
to satisfy any other previously earned degrees 

M.A. or M.S. Thesis Option: A minimum of 30 semester hours including six hours of thesis research credit 
(799) is required for the degrees of Master of Arts and Master of Science. Of the 24 hours required in graduate 
courses, no fewer than 12 must be earned in the major subject. No fewer than one-half of the total required 
course credits, or at least 12, must be in courses numbered 600 or above. A thesis must be submitted except 
for those programs with an approved non-thesis option. An oral examination on the thesis will be held once the 
advisor approves the thesis, provided the student has also completed all requirements for the degree with a 
grade point average of 3.0 or better.

M.A. or M.S. Non-Thesis Option: Generally, the non-thesis program requires a a minimum of 30 credit hours 
in courses approved for graduate credit with a minimum average grade of B in all course work taken; a 
minimum of 18 credit hours in courses numbered 600 or above; the submission of one or more scholarly 
papers; and, in many cases, successful completion of a comprehensive final examination, at least some portion 
of which must be written. The previous requirement of completion of a comprehensive examination was 
changed to a program option by action of the Graduate Council on April 30, 1998.

For the degree of Master's of Education, a minimum of 15 hours of the required 30 in courses numbered 600-
800 with the remainder at least in the 400 series; EDMS 645; AND EDMS 646 or MUED 690 and one seminar 
paper; OR two seminar papers.
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Section VIII: Doctoral Degrees

Doctoral degrees require registration for a minimum of 12 research credits; achieving admission to Candidacy; 
and a dissertation or its equivalent. Additional requirements may be set by Colleges or Programs. See the 
Graduate Catalog for details.
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Design of Academic Programs

Section IX: Certificates 

A proposal for a new upper-division certificate or a graduate certificate uses the same format as does a 
proposal for an ordinary degree program. External review will generally be minimal, however, and will be 
unnecessary in many cases. Following are criteria set by the Institution. These are generally more stringent 
than the minimum standards set by MHEC. 

A. Definition of an Upper-Division Certificate

The following guidelines, prepared by the College Park Senate Committee on Programs, Curricula and 
Courses, provide procedures for approval, revision, and documentation of upper-division certificates. 

The award of a certificate validates the attainment of a minimal level of competence in an academic discipline. 
Issuing certificates fulfills two distinct educational needs. First, a certificate may verify specialized training, 
either vocational or professional, in a specific subject area. Second, a certificate may recognize qualification in 
a specific area of professional competence through the fulfillment of additional requirements within a degree 
program. Certification, therefore, documents specific achievement not otherwise covered by the award of a 
diploma or the choice of an area of concentration.

Eligibility: Eligibility is usually limited to students enrolled in good standing at the College Park campus. 
Applicants already possessing the Bachelor's degree may be admitted as special students in order to fulfill 
certificate requirements. Except under unusual circumstances, courses taken for credit toward a Bachelor's 
degree more than five years before enrollment in a certificate program will not be accepted.

When all requirements for the certification have been completed with a minimum grade of "C" in each course, 
and after the chief administrative officer of the program has so recommended, the Registrar will issue a 
certificate. In no case, however, will the certificate be issued before the granting of the Bachelor's degree.

Program Requirements: An upper-division certificate program requires a minimum of twenty-one (21) credit 
hours of course work in a defined subject area, under the following guidelines:

1.  The program must include a core requirement of at least twelve (12) credit hours chosen from a limited 
list; 

2.  Non-core courses must be chosen from a specific list of acceptable electives;
3.  No more than nine (9) credit hours may be applied toward the major;
4.  A minimum of twelve (12) credit hours must be taken in upper division courses (i.e., those numbered 

300 or above);
5.  A maximum of three (3) credit hours of "Special Topics" or "Selected Topics" courses may be taken;
6.  No more than nine (9) credit hours may be taken at institutions other than UMCP.

B. Definition of a Graduate or Post-Baccalaureate Certificate

The following guidelines prepared by the College Park Graduate Council Committee on Programs and Courses 
provide information on approval and documentation of graduate or post-baccalaureate certificates. Changes 
from previous versions were approved by the Graduate Council on February 25, 1999.

The issuance of a graduate or post-baccalaureate certificate verifies and recognizes specialized 
interdisciplinary professional training not otherwise encompassed by a regular degree program. Like the 
granting of a diploma, the issuance of a certificate is a statement by the institution verifying attainment of a 
minimum level of competence.
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Eligibility: Enrollment in graduate certificate programs will be limited to students admitted to the Graduate 
School at the University of Maryland College Park. Persons accepted into graduate certificate programs need 
not be simultaneously registered in a degree-granting program on campus. Students designated as Advanced 
Special Students may apply earned credits to a certificate-granting program according to the rules established 
by and with the advice and consent of the certificate program coordinator and the Program Advisory Committee.

Upon satisfactory completion of the certificate requirements and upon recommendation of the Graduate School, 
a certificate shall be issued by the Registrar.

Limitation on Enrollment: In certain cases, constraints on resources may require the limitation of enrollment in 
graduate certificate programs. Such limitations shall be considered on a program-by-program basis. If 
enrollment is limited, the catalog description of the program shall state those limitations, and describe the 
criteria for acceptance into the program.

Administration of the Program: The Dean for Graduate Studies and Research shall appoint a graduate 
certificate program coordinator on the recommendation of the program's Advisory Committee. The coordinator 
shall be assisted by a Committee designated by the Department, degree-granting Program, College or School, 
and shall be charged with examining individual cases to determine (1) the eligibility of applicants; (2) the 
applicability of credits of non-degree seeking students (e.g., Advanced Special Students); and (3) the structure 
of the student's program to ensure compliance with institution and Program requirements.

Program Requirements (revised 02/25/99): A post-baccalaureate certificate is awarded for the successful 
completion of a minimum of 12 credit hours of graduate-level work in a defined subject area under the following 
conditions:

1.  The program must include a minimum core requirement of nine (9) credit hours chosen from a limited 
list. 

2.  Non-core courses must be chosen from a specific list of acceptable options;
3.  No fewer than nine (9) credit hours must be earned at the 600 level and above. 
4.  In a twelve credit certificate program three credits may be earned at the 400 level; for certificate 

programs requiring more than 12 credits, a maximum of six credit hours may be at the 400 level.
5.  All credits for a certificate must be completed at the University of Maryland, College Park.
6.  A minimum grade point average of 3.0 is required for the award of a graduate certificate.
7.  All requirements for the graduate certificate must be completed within a five-(5) year period.
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Design of Academic Programs

Section X: Combined Bachelor's/Master's Programs

In November 1989, the Board of Regents delegated authority for the establishment of guidelines for combined 
programs to the individual institution. These guidelines follow: 

Each institution may establish guidelines for the development and implementation of combined 
bachelor's/master's programs. These plans may be of two types: (1) plans which permit the 
development by an individual student of a program specific to that student's career interests and goals, 
and (2) structured plans within or among departmental or program units or institutions which provide 
integrated programs attractive to larger groups of students. The program should be available only to 
students whose academic performance is exceptional and who are admissible to the graduate program. 
Institutional policy shall set the maximum number of credits applicable to both degrees, normally no 
more than nine. No more than one master's degree may be earned through a combined bachelor's/
master's degree program. 

The following campus guidelines for combined bachelor's/masters programs were approved by the Graduate 
Council on February 28, 2001, by the University Senate on April 9, 2001, and by the President on May 10, 
2001. 

In a combined bachelor's/master's program, some graduate level courses initially taken for undergraduate 
credit may also be applied towards the graduate credit requirements for a master's degree program at the 
University of Maryland. A bachelor's/master's program may be developed for an individual student, or it may be 
a structured program. 

A. Individual Student Bachelor's/Master's Program: 

A program may be developed by an individual student in consultation with his/her academic advisor. Such a 
program is available only to students whose academic performance is exceptional. It is to be developed 
according to the individual career interests and goals of the student and should be an integrated learning 
experience rather than merely the completion of a certain number of graduate and undergraduate credits. The 
proposed program requires the approval of the directors of both the undergraduate and the graduate programs 
involved and of the Dean for Undergraduate Studies and the Dean of the Graduate School. Normally no more 
than nine credits of graduate courses applied to the bachelor's degree may be counted also for graduate credit 
in an individual student program. Courses to be double-counted must be at the 600 level or above and must be 
passed with at least a "B" grade. Individual study courses, internships, or courses given credit by examination 
are not eligible. The credits to be double-counted will be designated as applicable to the graduate program after 
the student receives the bachelor's degree and matriculates in the Graduate School. This designation will be 
canceled if the student withdraws from the graduate program before completing the master's degree. 

B. Structured Bachelor's/Master's Program: 

A structured bachelor's/master's program is an articulated curriculum combining an existing undergraduate 
program and an existing master's program at the University of Maryland, offered by the same or by different 
departments. Such a program is to be designed for students whose academic performance is exceptional and 
should be an integrated learning experience rather than merely the completion of a certain number of graduate 
and undergraduate credits. A proposal for such a program should be submitted by the college(s) housing the 
academic programs concerned and requires the approval of the Graduate Council, the Graduate Dean, the 
Senate PCC Committee, and the Provost. 

Necessary features of a structured bachelor's/master's program include the following: 
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●     There must be specific requirements for admission to the combined program that speak to the 
exceptional performance of the students to be admitted. At a minimum, students accepted for the 
program must be clearly admissible to the graduate program portion. 

●     The program should be designed so as not to unduly delay the students' receipt of their bachelor's 
degrees. Taking graduate credits should not unduly limit the breadth of the student's experience 
through premature specialization. 

●     All requirements of the bachelor's program and of the master's program must be completed to receive 
the two degrees. Where appropriate, graduate courses taken while an undergraduate may substitute for 
courses required in the undergraduate major program. 

●     The students may be offered deferred admission to the graduate school at the end of the Junior year 
program, subject to completion of the senior year program in a timely fashion and with a specified level 
of achievement. Formal admission to the graduate school will require completion of all requirements for 
the bachelor's degree. 

●     The credits to be double-counted will be designated as applicable to the graduate program after the 
student receives the bachelor's degree and matriculates in the Graduate School. This designation will 
be canceled if the student withdraws from the graduate program before completing the master's degree. 

A structured bachelor's/master's program may normally include up to nine credits of graduate level courses 
(600 level and above) that are counted both for the bachelor's program and the master's program. More than 
nine double-counted credits may be allowed if both of the following conditions are satisfied.

●     The additional graduate credits applied to the undergraduate program do not unduly limit the breadth of 
the student's experience through premature specialization. This condition may be satisfied, for example, 
if the graduate credits substitute for courses required in the undergraduate program that would have 
been taken in any case, but at a less advanced level. 

●     The master's program requires substantially more than thirty credits. This condition will be deemed to 
be satisfied if the combined program, with double-counting, still requires 150 or more credit hours to 
complete. 
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Design of Academic Programs 

Section XI: Policy for Dual Masters 
and Doctoral Programs

Approved by the Graduate Council on December 8, 1997 

This policy is to permit a doctoral student in one graduate program to pursue concurrently a masters degree in 
another field. For example, a doctoral student in Economics might wish to acquire a masters in Business or a 
doctoral student in Physics might obtain a masters in Mathematics. The dual degree path is reommended only 
for the most academically gifted students who can handle the demands of two concurrent degree programs. 

The following are the guidelines that will govern this new dual-degree policy: 

1. The student must first be enrolled in a doctoral program before he/she can apply for the masters. 

2. The student must be in good standing in his/her doctoral program and be making satisfactory 
progress towards the doctorate. 

3. Both the doctoral and the masters programs must agree to allow the student to participate. 

4. The two programs must agree, in advance, on a joint course of study for the student. A copy of this 
dual course-of-study plan must be submitted to the Graduate School for approval. 

5. Under no circumstances will a student be permitted to pursue two concurrent doctoral degrees. 

6. With the exception of already approved joint masters programs, this option is not available for 
students who wish to pursue two concurrent masters degrees. 

The following are some of the consequences of the concurrent pursuit of the two degrees: 

1. On the student's transcript, the name of the doctoral program will appear first, which will indicate the 
primary program, followed by the masters program, which will indicate the secondary program. 

2. The student's GPA will be calculated as the combined GPA for both programs. Separate GPAs 
cannot be provided. 

3. If the masters portion of the course of study continues beyond the doctoral portion, the student will 
have to be readmitted as a masters student. This readmission will be pro forma and no application fee 
will be charged. 

4. Courses that were completed more than seven years before completion of the masters portion of the 
program cannot be counted towards the masters degree. 
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Design of Academic Programs 
 

Section XII: Credential Programs 

(Original proposal only) 

April 20, 1991

This is a proposal for a new, continuing education "Credential Program" which could be offered by departments 
at UMCP for the purpose of allowing and encouraging working adult students to update or expand their 
expertise in a limited, specified area of knowledge, and of providing them with documentary evidence that they 
have completed the block of courses that define that area.

A "Credential" could be awarded to a student who has successfully completed a specified series of graduate 
courses in a specialty area designed to meet the continuing educational needs of government and/or business. 
Any department would have the option of proposing its own Credential Program. Such proposals would require 
the normal approval of department, college or school, and Graduate Council PCC Committee. Attached to this 
proposal is a specific proposal for a Credential Program in six areas in the Department of Electrical Engineering 
(Enclosure III).

I. General Concept

To obtain a Credential under this program, the student would have to successfully take a specified sequence of 
at least nine credits of graduate courses in one specialty area; the courses offered would be normally selected 
from regularly scheduled graduate courses with the goal of meeting the continuing education needs of working 
adult students. The courses offered would be subject to the availability of university resources. They would not 
be offered at the expense of existing degree programs. The proposers of any such program would have to 
demonstrate that the sequence offered meets the specific needs of such students and constitutes a coherent 
entity, the completion of which warrants the issuing of a Credential. 

As a land-grant public institution and as the flagship of the University of Maryland System, the University of 
Maryland, College Park has a diverse and important set of service functions. As indicated in its mission 
statement, these include:

●     providing high-technology service to state industry. 
●     Providing in-service training and continuing educational opportunities to professionals in such areas as 

computer science, engineering, business and management journalism, and education.

This new continuing education Credential Program would provide an efficient and cost-effective method of 
contributing to the achievement of this mission of the University. The obtaining of a Credential would, in the 
case of a candidate for an advanced degree, serve as tangible evidence of accomplishment prior to receiving 
the degree; in the case of a non-degree candidate (who may be reluctant or unable to enroll in a complete 
graduate program) the Credential would affirm that his or her skills had been upgraded in a specified, limited 
area.

Stanford University recently began to offer a non-credit "Certificate Program" in Electrical Engineering and 
Computer Science. Their program (Enclosure I) is similar to the Credential Program here being proposed and 
has met with great success.

II. General Guidelines

The proposed program would be available (A) to candidates for graduate degrees; (B) to Advanced Special 
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Students, and (C) to a special category of ITV students ("NRO" students - see below) who are non-candidates 
for graduate degrees. 

A. Candidates for Graduate Degrees 

Candidates for graduate degrees, both on-campus students and ITV off-campus students, would be eligible to 
participate in the Credential Program. The following rules would apply to candidates for graduate degrees 
seeking a Credential: 

1. Eligibility for a Credential: A student to be eligible must be enrolled as a candidate for a 
master's or a doctoral program. 

2. Course requirements for a Credential: Requirements will be a specified set of courses in a 
specialty area consisting of at least nine credits (with at least six mandatory and remaining three 
elective from an approved list). The courses must be successfully completed within a period of 
no more than three years.

3. Grade point average requirements: To obtain a Credential the student must have a minimum 
grade point average of 3.0 for the nine required credits, with no grade less than a "C."

4. Awarding of the Credential: The Credential will be awarded by the college or school in which 
the program is offered. It affirms that the student has successfully completed the specified 
courses in the specialty area.

5. Records: The office of the Registrar will record on the student's transcript the award of the 
Credential.

B. Advanced Special Students 

Advanced Special Students, both on-campus students and ITV off-campus students, would be eligible to 
participate in the Credential Program. The same rules would apply to Advanced Special Students seeking a 
Credential as to candidates for graduate degrees (rules 2 through 5 above).

C. ITV Students in the NRO Category 

NRO is an acronym for "Non-Registered Option"; an NRO student category is an option available only to ITV 
students. NRO students must have a Bachelor's degree from an accredited institution. NRO students cannot be 
candidates for a graduate degree. They may take graduate UMCP courses on ITV without matriculating; they 
receive a grade, but no credit for the course. Other than receiving no credit, NRO students are treated exactly 
as credit students by the instructor. If an NRO student is approved as a candidate for a Master's degree, up to 
six NRO credits may be applied to the Master's degree program with the approval of the department involved 
and the Graduate school. A description of the NRO category and some relevant background information is 
given in Enclosure II. (Omitted!)

The following rules apply to NRO students: 

1. Eligibility for a Credential: An NRO student may be admitted to the Credential Program by 
earning "B" or better in one of three Credit Courses for the specialty of interest, and upon 
admission may apply up to two three-credit courses as Credential program courses. 

Rules 2 through 4 are the same for candidates for graduate degrees (see above).

5. Records: The Office of the Registrar will handle all NRO students in the same manner as they 
do now for non-Credential program NRO students. Thus the office of the Registrar maintains a 
special internal record for all those who choose the non-registered option. Once the student is 
admitted to the Credential Program, the appropriate courses will be identified as Credential 
Program courses on a University Official Academic Transcript.

  

III. Value of the Proposed Credential Program
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The program at Stanford University, which is similar to the proposed Credential Program, has proven to be very 
popular with their ITV students, who are mostly engineers and scientists. Before offering their Certificate 
Program, Stanford's ITV system experienced a decline in student enrollment in degree programs; their ITV 
program was not meeting the need of their participating organizations and ITV students; thus, they initiated the 
Certificate Program to satisfy the needs for continuing education by employees of their ITV participating 
organizations. 

Increasingly, our ITV program is learning from our corporate clients, who are primarily technologically oriented, 
that a more flexible alternative to a master's program in engineering and computer science is important to them. 
IBM, in particular, has requested that we provide groupings of courses in particular interest areas. These 
courses would teach critical new skills to IBM employees which would enable the organization to maintain its 
competitive edge. IBM has repeatedly stressed that their interest lies in reskilling and retraining the existing 
work force and providing lifelong learning opportunities for their employees, who are not eligible for candidacy, 
an opportunity to continue their education directed to the type of work they are doing. A letter supporting the 
Credential Program from the IBM Manassas Educational Manager is shown in Enclosure IV.(Omitted!>

Also shown below in Enclosure IV are letters recommending the Credential Program from Dr. Dieter, Dean of 
the College of Engineering, and from Dr. Destler, Chair of the Electrical Engineering Department.(Omitted!)

Offering this Credential Program would be of value for a number of reasons: 

1. For the students who have advanced degrees and are not interested in a degree program, or 
who are not eligible for candidacy and who otherwise would not take courses, or who cannot or 
are unwilling to spend the time and effort for a complete graduate degree program, the program 
offers the opportunity to continue their education in a way that improves their work-related 
abilities and their advancement potential. 

2. The Credential is documentary evidence of accomplishment of the student, evidence that 
increases the opportunities for promotion both within and outside the student's current place of 
employment.

3. The Credential Program sets a finite goal for students who want to have a feeling of 
accomplishment beyond an individual course, but who are not able to complete a full degree 
program.

4. For employers, it is a means to increase the value of their employees to the organization in a 
job-related way.

5. For the College involved, the Department, and ITV it is an opportunity to meet the important 
need of providing continuing education to a large group of employees in area industry, business, 
and government organizations.

6. For the College Park campus, this program helps to fulfill its service mission, as stated in its 
mission statement, without cost to its academic programs.

7. For the State of Maryland, the program offers the potential of contributing to the strength of 
the State's economy.
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Design of Academic Programs 

Section XIII: Master of Professional Studies 
and Graduate Certificate in Professional Studies

The Master of Professional Studies and the Graduate Certificate in Professional Studies are designed to allow 
campus units the flexibility to propose multidisciplinary degree or certificate programs suited to the needs of 
employees of government or private sector organizations. The templates for the Master of Professional Studies 
and the Graduate Certificate in Professional Studies were approved by the Board of Regents and the Maryland 
Higher Education Commission in February, 2005. Specific requirements for each discrete Master of 
Professional Studies and Certificate in Professional Studies are approved within the University through the 
appropriate college or school Dean(s), the Graduate Council PCC, the Dean of the Graduate School, the 
Senate PCC and the Provost, in that order. 

Master of Professional Studies 

The Master of Professional Studies must meet all University of Maryland admissions and degree requirements 
for the non-thesis master's degree. All courses included in the master's degree or certificate must be approved 
graduate courses. Offering a course in the program requires the approval from the Department Chair under 
whose auspices the course is offered. All faculty who teach the courses must be members of the Graduate 
Faculty. 

The 30-credit Master of Professional Studies Degree has the following components: 

●     A core of at least four courses usually drawn from a current master's degree program; 
●     Concentrations and electives drawn from a variety of academic unit course offerings to create a 

coherent multidisciplinary master's degree program.  

Graduate Certificate in Professional Studies 

The Graduate Certificate in Professional Studies must meet all University of Maryland admissions and graduate 
certificate requirements. 

The Graduate Certificate in Professional Studies should be a subset of an approved master's degree program 
(including the Master of Professional Studies) and has the following components: 

●     A minimum of 12 credits; 
●     A core of at least two courses drawn from a master's core component; 
●     A minimum of two additional courses to form a coherent graduate certificate program.  

Oversight, Faculty, and Organization 

Requests for the development of a master's or certificate program may be made directly to the Office of 
Professional Studies, (OPS) the Graduate School or to departments or colleges. In the last case, management 
through OPS is recommended, but not required. In all cases, however, the Graduate School will be the 
academic home for the Master of Professional Studies and the Graduate Certificate in Professional Studies and 
will hold oversight responsibility. All proposals must indicate an oversight committee to include a regular 
member of the graduate faculty from the "core" area who will serve as the Graduate Director, a second member 
of the graduate faculty, a member of the Graduate School, and an administrative manager. Both the Graduate 
Director and second faculty member must have the approval of their respective department chairs. This 
committee will provide the academic and administrative oversight for the duration of the degree or certificate 
program. 
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PROPOSAL FOR 

NEW INSTRUCTIONAL PROGRAM 

UNIVERSITY OF MARYLAND AT COLLEGE PARK, MARYLAND 

{NAME OF PROPOSED PROGRAM} 

 
 
 
 

COLLEGE OF {NAME OF COLLEGE} 

DEAN {NAME OF DEAN}

 
 

COLLEGE OF {NAME(S) OF ADDITIONAL COLLEGE(S) IF APPLICABLE} 

DEAN {NAME(S) OF ADDITIONAL DEAN(S) IF APPLICABLE} 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
{KIND OF DEGREE} ____________________

Award to Be Offered Proposed initiation Date

 
 
 
 
I. OVERVIEW and RATIONALE 

A. Briefly describe the nature of the proposed program and explain why the institution should offer it. 
[You may want to refer to student demand, market demand for graduates, institutional strengths, 
disciplinary trends, synergy with existing programs, and/or institutional strategic priorities.] 

B. How big is the program expected to be? From what other programs serving current students, or from 
what new populations of potential students, onsite or offsite, are you expecting to draw? 

II. CURRICULUM 

A. Provide a full catalog description of the proposed program, including educational objectives and any 
areas of concentration. 
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B. List the courses (number, title, semester credit hours) that would constitute the requirements and 
other components of the proposed program. Provide a catalog description for any courses that will be 
newly developed or substantially modified for the program. 

C. Describe any selective admissions policy or special criteria for students selecting this field of study. 
III. STUDENT LEARNING OUTCOMES AND ASSESSMENT NEW

A. List the program's learning outcomes and explain how they will be measured.

B. Include a general assessment plan for the learning outcomes. (In lieu of a narrative for both 
IIIA and IIIB, you may attach the program's learning outcomes assessment forms.) 

IV. FACULTY AND ORGANIZATION 

A. Who will provide academic direction and oversight for the program? [This might be a department, a 
departmental subgroup, a list of faculty members, or some other defined group.] 
 
B. If the program is not to be housed and administered within a single academic unit, provide details of 
its administrative structure. This should include at least the following: 

  

i. Participating units. 

ii. Academic home and reporting relationship of the program director. 

iii. Composition and authority of a faculty oversight committee. Process for appointment of this 
committee. 

iv. Process for assigning faculty to needed courses, and agreements with departments for 
releasing faculty or for allowing faculty overload for this purpose. Source for teaching assistants, 
if needed. 

v. Arrangements for student advisement. For a graduate program, arrangements for research 
mentoring, assistantships, laboratory access, access to other resources, etc., as applicable.

vi. Process for recommending and proposing program changes. Process and schedule for 
program review. 

V. OFF CAMPUS PROGRAMS 

A. If the program is to be offered to students at an off-campus location, with instructors in classrooms 
and/or via distance education modalities, indicate how student access to the full range of services (including 
advising, financial aid, and career services) and facilities (including library and information facilities, and 
computer and laboratory facilities if needed) will be assured. 

B. If the program is to be offered mostly or completely via distance education, you must describe in detail how 
the concerns in Principles and Guidelines for Online Programs are to be addressed. 

VI. OTHER ISSUES 

A. Describe any cooperative arrangements with other institutions or organizations that will be important 
for the success of this program. 

B. Will the program require or seek accreditation? Is it intended to provide certification or licensure for its 
graduates? Are there academic or administrative constraints as a consequence? 

VII. COMMITMENT TO DIVERSITY 

Identify specific actions and strategies that will be utilized to recruit and retain a diverse student body. 

VIII. REQUIRED PHYSICAL RESOURCES 
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A. Additional library and other information resources required to support the proposed program. You 
must include a formal evaluation by Library staff. 

B. Additional facilities, facility modifications, and equipment that will be required. This is to include faculty and 
staff office space, laboratories, special classrooms, computers, etc. 

C. Impact, if any, on the use of existing facilities and equipment. Examples are laboratories, computer labs, 
specially equipped classrooms, and access to computer servers. 

IX. RESOURCE NEEDS and SOURCES 

Describe the resources that are required to offer this program, and the source of these resources. 
Project this for five years. In particular: 

A. List new courses to be taught, and needed additional sections of existing courses. Describe the anticipated 
advising and administrative loads. Indicate the personnel resources (faculty, staff, and teaching assistants) that 
will be needed to cover all these responsibilities. 

B. List new faculty, staff, and teaching assistants needed for the responsibilities in A, and indicate the source of 
the resources for hiring them. 

C. Some of these teaching, advising, and administrative duties may be covered by existing faculty and staff. 
Describe your expectations for this, and indicate how the current duties of these individuals will be covered, and 
the source of any needed resources. 

D. Identify the source to pay the for the required physical resources identified in Section VIII. above. 

E. List any other required resources and the anticipated source for them. 

F. Complete the additional proposal and financial tables as required by MHEC. 
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PROPOSAL FOR

A NEW PROGRAM SUBMITTED BY A UNIVERSITY SYSTEM OF MARYLAND 
INSTITUTION IN ACCORD WITH SECTION 11-206.1 OF 

THE ANNOTATED CODE OF MARYLAND

 

 

__________________________________ 
Institution Submitting Proposal 

 

___________________________________________ 
Title of Program; Proposed HEGIS and CIP Codes

 

 
 
___________________________________________ 
Department in Which Program Department 
Will be Located 

 

___________________________________________ 
Department Contact 
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Supplemental 
Materials

 

 

                

___________________________________________ 
Degree to be Awarded 

 

 

___________________________________________ 
Proposed Initiation Date 

 

___________________________________________ 
Signature of President or Designee 

 

___________________________________________ 
Date 

 

 
___________________________________________ 
Date Received by Commission 

Changes are noted in green.

Please provide the following information in a maximum of five total pages (excluding the Finance Data required in Section C.) 

A. Mission.

Describe how the program relates to the institution's approved mission.

B. Characteristics of the Proposed Program 

1.  State the educational objectives of the proposed program.
2.  Provide a brief narrative that addresses the adequacy of curriculum design and related learning outcomes. The narrative 

should (1) summarize factors that were considered in developing the proposed curriculum (such as recommendations of 
advisory and other groups, articulated workforce needs, standards set by disciplinary associations or specialized-
accrediting groups, etc.) and (2) include an overview of the following program characteristics: 

❍     the general requirements of the degree;
❍     the total number of credits and their distribution;
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❍     a list of courses by title and level;
❍     a description of thesis and/or non-thesis options for graduate programs;
❍     any student learning outcomes and means of assessing them; and
❍     any additional information that is relevant to understanding the goals of the program.

3.  Provide a brief narrative that addresses the demonstrable quality of program faculty, including a summary of terminal 
degrees and other professional credentials as well as other information that is deemed appropriate.

4.  Describe the student audience to be served by the program; include enrollment estimates.
5.  Describe the manner in which this program will enhance students' technology fluency.
6.  Assure that library resources are adequate by including the following statement: "The President assures that institutional 

library resources meet new program needs."
7.  Assure that facilities are adequate by including the following statement: "The President assures that institutional facilities 

meet new program needs."

C. Finance

In accordance with Section 11 206.1 programs developed under this provision can be implemented within existing resources of the 
campus. In submitting this program proposal the institution's president certifies that no new general funds will be required for 
implementation of the program. 

Briefly describe the source(s) of funding that will support the proposed program. Identify the costs and revenue sources including a 
narrative rationale for each resource requirement; complete Table 1: Resources and Table 2: Expenditures.

●     Table 1 model in HTML format or MSWord format (will open in new browser window) 
●     Table 2 model in HTML format or MSWord format (will open in new browser window)

FINANCE DATA 

Finance data for the first five years of program implementation should be entered in Table 1: Resources and Table 2: 
Expenditures. Figures should be presented for five years and then totaled by category for each year. As an attachment, a narrative 
explanation should accompany each table. Below is the format for both tables as well as directions for entering the data and writing 
the accompanying narrative. 

Table 1: Resources 

1.  Reallocated Funds 

Data: Enter the amount of funds for the first five years of implementation that will be reallocated from 
existing campus resources to support the proposed program. This would include funds reallocated from the 
discontinuance or downsizing of academic programs

Narrative: Analyze the overall impact that the reallocation will have on the institution, particularly on existing 
programs and organizational units.

2.  Tuition and Revenue 
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Data: Enter the estimated tuition and fee revenue that will be directly attributable to students new to the 
institution enrolled in this program each year. The revenue should be calculated by multiplying the tuition 
rate by the projected annual FTE enrollment.

Narrative: Describe the rationale for the enrollment projections used to calculate tuition and fee revenue. 

3.  Grants and Contracts 

Data: Enter the amount of grants, contracts or other external funding which will become available each of 
the five years as a direct result of this program. 

Narrative: Provide detailed information and the sources of the funding. Attach copies of documentation 
supporting the funding. Also, describe alternative methods of continuing to finance the program after the 
outside funds cease to be available. 

Conditional approval may be granted to a proposal which is dependent on grant funds which have not been 
officially awarded at the time of proposal submission, but in which substantial evidence has been provided to 
indicate favorable review and an impending grant award is imminent. 

Under these conditions, program approval may be granted for a twelve-month period. During this period, the 
program may not be implemented. Full program approval is granted only after funding documentation is 
accepted. Under extraordinary circumstances, a one-time extension to conditional approval may be granted 
to an institution that provides compelling information to warrant an extension.

4.  Other Sources 

Data: Enter any additional funds from sources other than in 1, 2, and 3 that have been specifically 
designated for the program. 

Narrative: Provide detailed information on the sources of the funding, including supporting documentation. 

5.  Total Year 

Data: Total the financial resources that will be available for each year of program implementation. include 
cumulative as well as one-time resources. 

Narrative: Additional explanation or comments as needed. 

TABLE 1: RESOURCES 

Resource Categories Year 1 Year 2 Year 3 Year 4 Year 5
1. Reallocated Funds 
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2. Tuition/Fee Revenue 
(c+g) below 

a. # Full Time Students 
b. Annual Tuition/Fee  

Rate 
c. Total Full Time  
Revenue (a x b) 

d. # Part Time Students 
e. Credit Hour Rate 

f. Annual Credit Hours 
g. Total Part Time 
Revenue (d x e x f) 

3. Grants, Contracts, 
and Other External  

Sources 
4. Other Sources 
TOTAL (Add 1 - 4) 

 

Table 2: Expenditures 

1.  Faculty (# FTE, Salary, and Benefits) 

Enter (1) the cumulative number of new full-time equivalent faculty needed to implement the program each 
year, (2) the related salary expenditures, and (3) the related fringe benefit expenditures. (For example, if two 
new faculty members are needed, one in the first year and one in the second, the full-time equivalency, 
salary, and benefits for one member should be reported in Year 1. and the same information for both 
members should be reported in Year 2 and each successive year.)

2.  Administrative Staff (# FTE, Salary, and Benefits) 

Enter (1) the cumulative number of new full-time equivalent administrative staff needed to implement the 
program each year, (2) the related salary expenditures, and (3) the related fringe benefit expenditures. 

3.  Support Staff (# FTE, Salary, and Benefits) 

Enter (1) the cumulative number of new full-time equivalent support staff needed to implement the program 
each year, (2) the related salary expenditures, and (3) the related fringe benefits expenditures. 
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4.  Equipment 

Enter the anticipated expenditures for equipment necessary for the implementation and continuing operation 
of the program each year. 

5.  Library 

Enter the anticipated expenditures for library materials directly attributable to the new program each year. 

6.  New and/or Renovated Space 

Enter anticipated expenditures for any, special facilities (general classroom, laboratory, office, etc.) that will 
be required for the new program. As a footnote to the table or in attached narrative, indicate whether the 
renovation of existing facilities will be sufficient or how facilities will be necessary. 

7.  Other Expenses 

Enter other expenditures required for the new program. Attach descriptive narrative or provide footnotes on 
the table. Included in this category should be allowances for faculty development, travel, memberships, 
office supplies, communications, data processing, equipment maintenance, rentals etc. 

8.  Total Year 

Add each expenditure (continuing and one-time) to indicate total expenditures for each year of operation. 

TABLE 2: EXPENDITURES 

Expenditure Categories Year 1 Year 2 Year 3 Year 4 Year 5
1. Faculty 

(b + c below) 
a. FTE 

b. Total Salary 
c. Total Benefits 
2. Administrative  
Staff (b + c below) 

a. FTE 
b. Total Salary 

c. Total Benefits 
3. Support Staff  

(b + c below) 
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a. FTE 
b. Total Salary 

c. Total Benefits 
4. Equipment 

5. Library 
6. New or  

Renovated Space 
7. Other Expenses 
TOTAL (Add 1 - 7) 
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Information to Assist in the Preparation of a 
New Program Proposal Using the Short Form (5 pages) 

 

USM Review 

The BOR Committee on Education Policy reviews all new program proposals and passes its recommendations 
to the full Board of Regents for final action. The Board of Regents is required to take final action on all program 
proposals within 60 days of a proposal being received by USM campuses from MHEC. In order to facilitate the 
60-day period of review, the Provosts have agreed to submit new program proposals within designated 
windows of time to ensure timely Board review. 

Review of a new program using this short form proposal template is based on two factors as defined by SB 
682: 

1.  the new program is consistent with the Institution's adopted mission statement; and 
2.  the new program can be implemented within existing program resources of the institution. 

It is important to address and show the direct linkage of any new program to the Institution's mission statement. 
It is necessary to show that any new program will not be running in a deficit after the five-year period stipulated 
in the proposal charts. According to SB682, however, the mere submission of a new proposal by an Institution's 
President using this short forms indicates the Institution's commitment to offer the program within existing 
resources. 

MHEC Review 

The Maryland Higher Education Commission reviews all new program proposals using this short form proposal 
template based on three factors as defined by SB 682: 

1.  the new program is consistent with the Institution's adopted mission statement; 
2.  the new program does not represent an unreasonable program duplication which would cause 

demonstrable harm to other institutions; and 
3.  the new program is not in violation of the State's equal educational opportunity obligations under 

state and federal law. 

To receive MHEC approval, it is helpful to address these three factors. 

The Office of Academic Affairs is willing to answer any questions and to review proposals before they are sent 
to MHEC and distributed by MHEC to all Maryland colleges and universities. These voluntary pre-reviews will 
be handled as expeditiously as possible to avoid any delay in the program receiving approval within the new 
two-month approval window. 

 

Suggestions for Completing Short Form for Program Proposal 

NOTE: The condensed 5-page proposal can be used only when programs are mission consistent and utilize 
existing resources. Programs outside these categories must use the original long-form version for program 
proposals (available at the USM Office). 

Cover Sheet: Use the cover sheet as designed. Electronic copies of the entire proposal template can be 
obtained from this website or by contacting Teri Hollander, Associate Vice Chancellor (301-445-1909), 
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thollander@usmd.edu ). 

Body of Proposal: Do not exceed 5 pages. 

Mission 

A prime element in receiving program approval from the USM Board of Regents and from 
MHEC is mission consistency of the proposed new program. Quoting relevant sentences from 
the Institution's mission state and making a clear argument of how the new program supports 
the mission facilitates the approval process. 

Characteristics of the Proposed Program 

Because MHEC will also be looking at issues related to unreasonable program duplication that 
would cause demonstrable harm to another institution and to any violation of the State's equal 
educational opportunity obligations, it is helpful that this section emphasize the uniqueness of 
the program and the existence of State need and/or student demand. The remaining information 
provided in this section typically reflects what would be seen in the Institution's academic 
catalog. 

Finance 

Commitment is to requiring no new general funds from the State, but grants, partnerships, and 
reallocated Institutional funds used to support the program should be explained in narrative form 
in this section. Confirmation of grants and partnerships via letters or memorandums of 
understanding helps to support the case for non-tuition revenue sources. Additionally, any 
special equipment, library, or facilities identified in the expense table might be addressed here 
as opposed to briefer footnoting in Tables 1 and 2. 

Institutions have significant leeway in deciding how to complete this section and Tables 1 and 2, 
but the extent to which assumptions and decisions affecting resources and expenditures are 
explicitly delineated is the extent to which questions and concerns are avoided. 

Resources and Expenditures 

Institutions typically can provide the departments developing programs with references to 
sources both on and off campus to help in completing the resource and expenditure tables. 
There are campus-specific definitions of full- and part-time students for research and 
comprehensive institutions, for example, as well as different projections for how many in-state 
and out-of-state students and full-time and part-time students might be expected to enroll in a 
particular new program. Consult with the Dean, Institutional Research Director, or Provost as to 
the best source of data at the Institution. 

Explanatory footnotes for assumptions made in projecting student and faculty FTE and for any 
special resource or expenditure data noted are encouraged to add clarity and understanding to 
the proposal. 

 

Table 1: RESOURCES 

Reallocated Funds 

This figure should, at minimum, cover the deficit shown after identified expenditures are 
subtracted from identified resources. Balanced budgeting, where resources equal expenditures, 
meets the expectation of launching a new program with no additional state funding. The mere 
submission of the program using this form commits the Institution to running the new program 
within existing resources. Institutions are permitted to show a profit in program offering. 

Tuition and Fee Revenue 

Projected enrollments, based upon the number of full-time and part-time students (including in-
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state and out-of-state enrollments) will yield FTE enrollment. Estimates are based on two 
semesters per year. In projecting across the 2-year window, be sure to subtract anticipated 
numbers of students graduating from the program. 

Either current tuition rate or annually projected tuition rates may be used in estimating tuition 
and fees generated, though the former is preferred by MHEC. It is helpful to footnote which 
tuition rate (current or projected) is being used. Note, too, any special program fees included in 
the estimate. 

Grants, Contracts, and Other External Sources 

If dollar amounts are included in these categories, identify the source. Additional supporting 
materials should be included in the proposal and are not counted as part of the 5-page 
maximum limit. 

 

Table 2: EXPENDITURES 

Faculty 

MHEC is requesting that only the salary and benefits of new faculty-that is, faculty hired 
specifically to teach full-time or part-time in the proposed program-be included in the expense 
table. 

Administration and Support Staff 

Reflect any new part-time or full-time staff who have been hired to support the new program 
administration. 

Equipment, Library, New or Renovated Space, and Other Expenses 

If special expenditures for the new program are anticipated in these categories, a footnote to the 
table and an explanatory narrative in the body of the proposal are helpful. 

For any questions, comments, or assistance, please communicate with: 

Teri Hollander  
Associate Vice Chancellor  
Office of Academic Affairs  
Phone: (301)445-1909 Fax: (301)445-1914 thollander@usmd.edu 
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New Employees 
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Faculty 
 
Home Page 
 

 
 UHR Home > Organizational Development &  Training > PRD >  
 Performance Review and Development Home Page <-- You are Here  

Guide to Information About Performance 
Review and Development

What is PRD?   PRD Policies 

Expectation Setting 
Meeting 

PRD and Merit Pay 

Performance Feedback Frequently Asked Questions 

Midway Feedback 
Session  

Current PRD Cycle 

End-of-Cycle 
Performance Review 

Job Descriptions 

How to Identify 
Development Needs 

Conducting a Self-
Assessment 

  
 

CHECKLISTS FOR 
EMPLOYEES 

  
 

CHECKLISTS FOR 
SUPERVISORS 

ELECTRONIC PRD FORMS  
 

 
· About UHR  
 
· Voluntary Suppression of Earnings 
Statement  
 
· On-Line Nonexempt Application  
 
· New Employee Checklist  
 
· Faculty and Staff Training & Development 
Programs  
 
· Avian Flu Preparedness  
 
· Want to comment on our new site?  
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Pres. Mote's Testimony to 
the Maryland General 
Assembly  
 
Mote Receives Founders 
Award From National 
Academy of Engineering 
 
Fall 2005 Video Message 
 
 
 

 

Biography

In September 1998, C. D. (Dan) Mote, Jr. began his tenure as 
President of the University of Maryland and Glenn L. Martin 
Institute Professor of Engineering. He was recruited to lead the 
University of Maryland to national eminence under a mandate by 
the state. Since assuming the presidency, he has encouraged an 
environment of excellence across the University and given new 
impetus to the momentum generated by a talented faculty and 
student body. Under his leadership, academic programs have 
flourished. In 2005, the University was ranked 18th among public research universities, up 
from 30th in 1998. President Mote has emphasized broad access to the university's model, 
enriched undergraduate curriculum programs and launched the Baltimore Incentive Awards 
Program to recruit and provide full support to high school students of outstanding potential 
who have overcome extraordinary adversity during their lives.  
 
He has spurred the university to lead the state in the development of its high-tech economy, 
especially in the information and communication, bioscience and biotechnology, and nano-
technology sectors. President Mote has greatly expanded the university's partnerships with 
corporate and federal laboratories and successfully negotiated to bring to the College Park 
area the first Science Research Park sponsored by the People's Republic of China. Under his 

leadership, the University has established a research park, The University of Maryland Enterprise Campus, M-Square, located on a 
115-acre site adjacent to the University of Maryland/College Park Metro with 3 million square feet of development potential. Among 
its first tenants are the Center for Advanced Study of Language, a joint venture of the University and Department of Defense, and 
the National Oceanic and Atmospheric Administration's new World Weather and Climate Prediction Center.  
 
During President Mote's second year in office, the University began the largest building boom in its history, with more than $100 
million in new projects breaking ground that year. New facilities address every aspect of university life, from the arts to recreation to 
classrooms and laboratories, and, in creative partnership with the private sector, new residential facilities. Highlights of the 
construction activity include the stunning Clarice Smith Performing Arts Center; the Comcast Center, a state of the art sports 
complex; a high tech research greenhouse; and new classrooms for chemistry, computer science, business and engineering. 
President Mote also led the development of a new Facilities Master Plan for development in the next 20 years, which is noted for its 
emphasis on environmental stewardship.  
 
Dr. Mote is a leader in the national dialogue on higher education and his analyses of shifting funding models have been featured in 
local and national media. He has testified on major educational issues before Congress, representing the University and higher 
education associations on the problem of visa barriers for international students and scholars and on deemed export control issues. 
He has been asked to serve on a high level National Academies Committee appointed at the request of the Senate Energy 
Subcommittee of the Senate Energy and Natural Resources Committee to identify challenges to United States leadership in key 
areas of science and technology and to be a member of the Leadership Council of the National Innovation Initiative, an activity of the 
Council on Competitiveness. He has served as vice chair of the Department of Defense Basic Research Committee, and is a member 
of the Council of the National Academy of Engineering. In 2004-2005, he served as President of the Atlantic Coast Conference. In its 
last ranking in 2002, "Washington Business Forward" magazine counted him among the top 20 most influential leaders in the region.  
 
Prior to assuming the Presidency at Maryland, Dr. Mote served on the University of California, Berkeley faculty for 31 years. From 
1991 to 1998, he was Vice Chancellor at Berkeley, held an endowed chair in Mechanical Systems and was President of the UC 
Berkeley Foundation. He led a comprehensive capital campaign for Berkeley that raised $1.4 B. He earlier served as chair of 
Berkeley's Department of Mechanical Engineering and led the department to its number one ranking in the National Research Council 
review of graduate program effectiveness.  
 
Dr. Mote's research lies in dynamic systems and biomechanics. Internationally recognized for his research on the dynamics of 
gyroscopic systems and the biomechanics of snow skiing, he has produced more than 300 publications, holds patents in the U.S., 
Norway, Finland and Sweden, and has mentored 56 Ph.D. students. He received the B.S., M.S. and Ph.D. in mechanical engineering 
from the University of California, Berkeley. President Mote has received numerous awards and honors, including the Humboldt Prize 
awarded by the Federal Republic of Germany. He is a recipient of the Berkeley Citation, an award from the University of California-
Berkeley similar to the honorary doctorate, and was named Distinguished Engineering Alumnus. He has received two honorary 
doctorates. He is a member of the U.S. National Academy of Engineering and serves on its Council, and is a member of the American 
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Academy of Arts and Sciences. He was elected to Honorary Membership in the ASME International, its most distinguished 
recognition, and is a Fellow of the International Academy of Wood Science, the Acoustical Society of America, and the American 
Association for the Advancement of Science. In Spring 2005, he was named recipient of the 2005 J. P. Den Hartog award by the 
ASME International Technical Committee on Vibration and Sound to honor his lifelong contribution to the teaching and/or practice of 
vibration engineering. In Fall 2005, he received the 2005 Founders Award from the National Academy of Engineering in recognition 
of his comprehensive body of work on the dynamics of moving flexible structures and for leadership in academia.  
 
He and his wife of over 40 years, Patricia Mote, have two married children, Melissa and Adam, and four grandchildren. Patsy Mote 
has continued her strong support of the arts and is spokesperson for the Clarice Smith Performing Arts Center and a member of 
Prince George's County Arts Commission.  
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The Office of Professional Studies links the University of Maryland's 
vast resources to the world beyond its campus. We are creating 
some of the most innovative and responsive educational programs, 
delivering them with an eye toward convenience and accessibility. 

 

The University of Maryland is a leading research institution 
and ranks 17th in the nation among public universities. Our 
scholars and researchers are recognized worldwide for their 

contributions to the advancement of knowledge and its 
practical application to the workplace. 

Our theme is "keep learning."  
In conjunction with the 
university's academic 
departments, we deliver the 
right mix of people, programs 
and services to keep 
individuals, companies, 
government agencies, 
professional associations and 
other nonprofits out in front.

A COMPREHENSIVE  
APPROACH

• Master's Degrees

• Graduate Certificates

• Online Programs

• Continuing Education Units

• Consulting and Professional 
Development

  

 
WHAT'S NEW  

 

  
Join Our Team  
Employment 
Opportunities 

 

  
New Name Adopted 

 

  
Virtual Achievement 

 

th Informatics | Radar Signal Processing
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Learning is integral to everything we do. It is the birthplace of 
innovation. It helps organizations reach higher. It is the path to 
success for individuals everywhere. 
 
Our job at the Office of Professional Studies is simple. It is to 
connect the people who teach with the people who wish to learn. We 
bring the faculty and resources of the University of Maryland to 
people and organizations seeking to learn. 
 
 

— Judith K. Broida, Associate Provost and Dean 
Professional Studies

• New interdisciplinary degrees, Master of Professional Studies 
and Graduate Certificate in Professional Studies, to fit the 
changing needs of professionals and organizations.

• Strategic and customized workplace solutions including short 
courses and noncredit certificates, to employees of corporations, 
professional organizations and government agencies.

• Cutting-edge online learning to individuals of diverse interests, 
ages, backgrounds and professional goals across the globe.

• Expert consulting services expressly to develop and bring to 
the market place high quality education relevant to an ever-
demanding world of learners.

• A menu of services from online registration to market research, 
designed to support each program.

• Continuing Education Credits (CEUs) awarded and 
administered by the University of Maryland.
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The Office of Professional Studies is organized to provide a wealth 
of expertise and breadth of services to satisfy many educational 
needs. Whether it's program development services for corporate and 
government clients or online studies, OPS brings the faculty and 
resources of the university to you. We are able to provide maximum 
efficiency within the university and the most effective learning 
models. And we are able to deliver these programs in a way that 
provides easy access for our clients. 

For more information, contact: 

OPS Program Services  
2103 Reckord Armory 
301-405-9960 
ops-custsvc@umd.edu  

  

 
 
 
 

  

 

 

Page 3 of 3University of Maryland - Professional Studies - Welcome

8/3/2006http://www.professionalstudies.umd.edu/



Office of the Associate Provost for Equity and Diversity

 

 

 
Faculty of Color Directory available online 

Listing of African American, Asian American, Latino/a, and Native American 
Faculty 

 

Dr. Cordell Black, with Rev. Jesse Jackson and President Dan Mote
 

 
 

 
Questions or Comments contact Wendy Marie 
Thompson 
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William W. Destler  
Senior Vice President 
for Academic Affairs 

and Provost 
  
  

Office of Academic 
Affairs 

Organizational Chart   
  

Guide to Student 
Services   

  
Provost's 

Conversations on 
Diversity, Democracy, 

and 
Higher Education 

Questions and Answers 
for Students Affected by 

Hurricane Katrina 

 

      

 Major Academic Affairs Divisions 
Office of Faculty Affairs 
Office of Undergraduate Studies 
The Graduate School 
Office of Professional Studies 
Office of Institutional Research and Planning 
Academic Affairs Personnel and Budget Office 
Office of the Associate Provost for Equity and Diversity 
Office of the Associate Provost for Academic Programs & Planning 
University Libraries 
Office of Information Technology 
Colleges, Schools, and Departments 
Academic Centers and Institutes 
Office of Extended Studies 

  

 Other Offices 
Office of International Programs 
Office of Lesbian, Gay, Bisexual and Transgender Equity 
University Senate 
Office for Organizational Effectiveness 
Campus Administrative Departments and Units 

 Selected Information 
Academic Calendars 
University Plan of Organization 
University Strategic Plan and Mission Statement 
Facilities Master Plan 
Periodic Review Report for Middle States: 2002 
University and System Policies & Procedures 
Advisory Committees 

 Process Information 
Procedures for Changes in Academic Programs, Curricula, Courses, and 
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Units 
Unit Review Process, Chair Review Process , Dean Review Process 

Comments or questions about this web page may be sent to Claudia Rector 
Office of the Senior Vice President for Academic Affairs and Provost 
University of Maryland, 1119 Main Administration Bldg. 
College Park, MD 20742-5031 
Telephone: (301) 405-5626; Fax: (301) 405-8195 
  

Search | Directory | Admissions | Calendar | UM Home 

Last modified Tuesday, June 14, 2005           © University of Maryland 
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Provost Conversations

 

all 2005 

Provost's Conversations on Diversity, Democracy, and 
Higher Education

Fall 2005

Spring 2006

 

 

2004-2005 Academic Year  

 

Fall 2005

Of God and War: Religion, Government Power, and the Nation State  
September 19, 2005, 12:00 - 1:30 p.m., Nyumburu Cultural Center  
Professor of Political Science Emeritus at the University of California, San Diego and 
Author Peter Irons will discuss his book War Powers: How the Imperial Presidency 
Hijacked the Constitution as well as his current book project God on Trial: America's 
Growing Religious Wars. 

__________ 
 
The Constitution and the Supreme Court in the Twenty-First Century September 22, 
2005, 12:00 - 1:30 p.m., Nyumburu Cultural Center 

The Honorable Joseph F. Murphy, Jr., Chief Judge of the Maryland Court of Special 
Appeals, discusses one of our country's most important documents and the role of our 
courts in interpreting it.

__________ 
 
The Hidden Cost of Being African American  
November 2, 2005, 12:00 - 1:30p.m., Nyumburu Cultural Center 
Pokross Professor Thomas Shapiro of Law and Social Policy at The Heller School for 
Social Policy and Management from Brandeis University will present on his notable work 
and book on the major developments in racial inequality and the racial wealth gap during 
the past decade.

__________ 
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Patricia Hill Collins  
October 20, 2005, 12:00 - 1:30 p.m., Nyumburu Cultural Center  
Held by the Consortium on Race, Gender, and Ethnicity and co-sponsored by the 
University Maryland's Library Diversity Committee and the Provost's Conversation 
Series, University of Maryland Professor and the leading voice of Black Feminism, 
Patricia Hill Collins will be speaking as part of a Graduate Colloquium on "New 
Commodities, New Consumers: Selling Blackness in the Global Marketplace." 

__________

Intersectionality and New Media Audiences: Popular Racial Formations on the 
Internet  
October 31, 2005, 12:00 - 1:30 pm, Nyumburu Cultural Center 
Co-sponsored with the Asian American Studies Program, Assistant Professor of 
Communication Arts and Visual Culture Studies at the University of Wisconsin, Madison, 
Lisa Nakamura will discuss issues pertaining to new media theory, Asian American 
media, and digital visual culture. 

She is the author of Cybertypes: Race, Ethnicity, and Identity on the Internet (Routledge, 
2002) and a co-editor of Race in Cyberspace (Routledge, 2000). She has published 
articles on cross-racial roleplaying in Internet chatspaces, race, embodiment, and 
virtuality in the film The Matrix, and political economies of race and cyberspace. She has 
completed a book manuscript entitled Visual Cultures of the Internet which is 
forthcoming from the University of Minnesota Press in 2006. 

__________

Indian Mascot Issue  
November 14, 2005, 12:00 - 1:30 pm, Nyumburu Cultural Center 
Suzan Shown Harjo (Cheyenne & Hodulgee Muscogee) is a poet, writer, lecturer, 
curator and policy advocate, who has helped Native Peoples recover more than one 
million acres of land and numerous sacred places. She has developed key federal Indian 
law since 1975, including the most important national policy advances in the modern era 
for the protection of Native American cultures and arts: 1996 Executive Order on Indian 
Sacred Sites ; 1990 Native American Graves Protection and Repatriation Act; 1989 
National Museum of the American Indian Act ; and 1978 American Indian Religious 
Freedom Act .  

Ms. Harjo is President and Executive Director of The Morning Star Institute, a national 
Native rights organization founded in 1984 for Native Peoples' traditional and cultural 
advocacy, arts promotion and research. Additionally, Ms. Harjo is one of seven prominent 
Native Americans who filed the Morning Star-sponsored lawsuit, Harjo et al v. Pro 
Football, Inc., regarding the name of Washington's professional football team, before the 
U.S. Patent & Trademark Board in 1992. They won in 1999, when a three-judge panel 
unanimously decided to cancel federal protections for the team's name because it “may 
disparage Native Americans and may bring them into contempt or disrepute.” Their 
victory was reversed in federal district court in 2003, and is pending before the federal 
appeals court, which heard oral argument on April 8, 2005. 

If you have questions about any of the above programs, please contact the Office of 
Equity and Diversity or Mark A. Lopez.
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Provost Conversations

Spring 2006

Below is the most current information for the Spring programming. 

 

Gloria Ladson Billings  
University of Wisconsin-Madison  
Co-Sponsored by the Maryland Institute for Minority Urban Education  
“What if we leave ALL the children behind: The challenges of teaching and learning in 
urban schools”  
February 9, 2006, Nyumburu Cultural Center at noon 

__________

Jacqueline Jordan Irvine  
Emory University  
Co-Sponsored by the Maryland Institute for Minority Urban Education  
"What Hurricane Katrina uncovered about Schooling in America ”  
February 22, 2006, Nyumburu Cultural Center at noon

__________ 

Walter Allen  
University of California , Los Angeles  
“Deja Vu...All Over Again: Race, Opportunity and Higher Education-- Reflections from 
30 years in the Trenches”  
February 23, 2006, Nyumburu Cultural Center at noon

__________ 

Mildred Garcia  
Berkeley College  
Co-Sponsored by the Latina/o Graduate Student Association and Hispanic Heritage 
Coalition  
March 16, 2006, Nyumburu Cultural Center at noon 

__________

Pedro Reyes  
University of Texas-Austin  
Co-Sponsored by the Maryland Institute for Minority Urban Education  
“Hispanics in the United States : Schooling, Achievement and Policy Implications”  
March 29, 2006, Nyumburu Cultural Center at noon 

__________

Aida Hurtado  
University of California , Santa Cruz  
Co-Sponsored by Latina/o Graduate Student Association and Hispanic Heritage Coalition  
“The Universal Importance of Gender Equity”  
April 6, 2006, Nyumburu Cultural Center at noon 

__________
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Amitava Kumar  
Vassar College  
Co-Sponsored by the English and Comparative Literature Departments  
“If you live in history, do you belong to one nation alone? Or, one religion? One 
identity?”  
April 12, 2006, Nyumburu Cultural Center at noon 

__________

William Tate  
Washington University  
Co-Sponsored by the Maryland Institute for Minority Urban Education  
“A Matter of Public Interest: Schools, Neighborhood, and Social Inequality”  
April 19, 2006, Nyumburu Cultural Center at noon 

__________

Faisal Alam  
Founder & Director of Al-Fatiha  
Co-Sponsored by LGBT Studies, Asian American Student Union, and the Pride Alliance  
“Hidden Voices - The Lives of Queer Muslims”  
April 27, 2006, Nyumburu Cultural Center at noon 

__________

Latina/o Access & Success Project  
University of Maryland , College of Education  
Research Project Findings  
May 3, 2006, Nyumburu Cultural Center at noon 
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News and Publications | University of Maryland

Student Media

The Diamondback  
Black Explosion  
Maryland Cow Nipple  
Maryland Newsline  
The Terrapin Times  
WMUC Radio 

University Media

TERP Online  
Outlook  
UMTV 

University Publications

Maryland Moments  
News Releases 

Online Undergraduate Catalog  
Online Graduate Catalog  
Online Schedule of Classes  
 
Other University-Related Online Publications  
 
American Journalism Review  
Capital News Service  
Maryland International  
SMITHbusiness 
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Middle States Documentation 
University of Maryland 
Department of Residential Facilities 
Standard 6 Fundamental Element 1 – Student Grievance Procedures 
 
Customer Feedback and Advisory Boards 
Residential Facilities operates a year-round 24-hour daily call-in service desk for resident 
students to use to report routine or emergency facilities service needs.  Problems are received by 
Service Center staff who turn requests into work orders, page emergencies to our own staff, or 
transfer major utility issues to the campus’ Facilities Management staff.  Inquiries, complaints, 
and grievances can be received by staff at the Service Center, and the caller (or the information) 
is referred to appropriate other managers within Residential Facilities who oversee the relevant 
work crews or services.  Supervisory follow-up to these inquiries is routine and handled most 
often by telephone. 
 
When residents check in at Fall Opening each year, they will find a Comment Card on their desk, 
which can be filled out and sent back to us as a means to provide feedback about their check in 
experience.  The cards’ notes also directs them to contact our Service Center for 
maintenance/facilities service calls and our web site 4service.umd.edu if they have other 
suggestions, criticisms, or comments.  Once received, Comment Cards are screened and 
forwarded to the appropriate managers within Residential Facilities who oversee the relevant 
work crews or services described in their comments.  Supervisory follow-up to these inquiries is 
routine and handled most often by telephone.  
 
As mentioned, our website also has a “compliments, complaints, and comments” feature that 
residents use through-out the year.  Similarly, these emails are screened and forwarded to the 
appropriate manager.  Supervisory follow-up to these inquiries is routine and can be handled 
most either by telephone or through a return-email, depending on the nature of the inquiry or 
comment. 
 
As with major service units with this campus’ Division of Student Affairs, each department has a 
student advisory board through the Residence Hall Association.  The director and selected other 
assistant directors meet biweekly to discuss, explore, and resolve issues and suggestions raised 
by the student representatives on this advisory board.  Issues can and often are explored further 
by Residential Facilities staff and recommendations are returned at a subsequent meeting for 
further discussion or review.   
 
As is true for other revenue-generating departments in Student Affairs, the residence hall budget 
is submitted to a campus committee for review and comment before being reviewed by the 
campus’ central administrative leaders.  The Committee for the Review of Student Fees most 
often reacts to the prepared budget sheets they receive in advance of the meeting, asks questions 
for further clarifications, and concludes the meeting by either endorsing a department’s budget 
for the up-coming fiscal year or may recommend changes (most often deletions) to the budget. 
 



Benchmarking Surveys 
Given our close affiliation with this campus’ Department of Resident Life, our operations are 
reviewed in the annual Resident Life Residence Hall Evaluation Project.  Key questions 
regarding the Residential Facilities operation are asked regarding customer satisfaction and 
relevant issues of interest to resident students, and the annual report is shared by Resident Life 
with Residential Facilities staff. 
 
As part of presentation in 2003 for the ACHUO-I/APPA Housing Facilities Services conference 
in Phoenix, Arizona, key aspects of the Residential Facilities budget, organization and operations 
were reviewed along with 11 other universities’ housing facilities programs.   
 
 
 
 
 
 
 



Middle States Documentation 
Department of Resident Life 
October 31, 2005 
 
Student Grievance Procedures – Standard 6, Fundamental Element 1 
 
The Department of Resident Life provides housing services for more than 8,200 students in campus residence 
halls and more than 2,500 students in privately owned apartments on and near the campus.  These resident 
students are served by 91 full-time and graduate assistant staff and more than 500 undergraduate student staff in 
the department.  Student questions, concerns, and grievances are brought to the attention of Resident Life staff 
in multiple ways.  By providing residence halls students with frequent and flexible opportunities to seek 
assistance from residence hall staff, most student concerns are addressed before they rise to the level of 
grievances.  Students who need the assistance of a staff member can contact in person, by phone, or by e-mail 
the Resident Assistant who lives on their floor or unit, the Resident Director who lives and works in their 
building or an adjacent building, the 24 hour service desk that serves their building, a staff member through our 
24 hour duty system, or any department office.  Contact information for these staff is published in the residence 
halls and on the department’s web site at www.resnet.umd.edu.   
 
For problems or grievances that cannot be handled through an immediate contact with an available staff 
member, the department has created and communicated to students the following grievance procedures that are 
outlined in Community Living: The Residence Halls Handbook that can be found on the internet at:  
 
 www.resnet.umd.edu/reslife/Community/CommunityHandbook/index.html  
 
Grievances related to violations of university or residence halls rules 
 
Students who are believed to have committed a violation of university or residence halls rules are subject to the 
adjudication process outlined in Community Living and afforded procedural protections including: 
 

• Written notice of any charges prior to their Disciplinary Conference or Judicial Board Hearing 
• Reasonable access to their case file prior to the Conference/Hearing 
• Opportunity to present their version of the incident and call appropriate witnesses 
• The opportunity to rebut the testimony given by witnesses against them 
• The right to be accompanied and assisted by a representative 

 
Procedures for appealing decisions made during this adjudication process are outlined in Community Living at  
http://www.resnet.umd.edu/reslife/Community/CommunityHandbook/4e.html#appeals  
 
Appeals of sanctions for Residence Hall Rules violations are reviewed by the student’s Community Director or 
by the Director of Resident Life or her designee, depending on the seriousness of the violation. 
 
Grievances related to billing 
 
Students wishing to contest a charge added to their student account are directed to contact Resident Life’s 
Assignments Office (x4-2100) or in the case of missing or damaged University property in student rooms, the 
Administrative Coordinator for their side of campus (x4-4645 for North Campus or x4-7484 for South Campus)  
 
Other grievances 
 
Community Living expresses to residence halls students that: 
 



“You have a right in the University of Maryland community to be treated with dignity, 
respect and fairness by every person you encounter, whether roommate, floormates, other 
students, faculty, Resident Life staff or other University employees.” 

 http://www.resnet.umd.edu/reslife/Community/CommunityHandbook/4f.html#report. 
 
Students who believe that they have been treated unfairly in any way are invited to contact any or all of the 
following staff members to discuss their complaint:  
 

1. The Resident Director for their hall 
2. The Associate Director of Resident Life for their side of campus 
3. The Associate Director of Resident Life for Student and Staff Development  

 
Currently, information regarding student grievances is not collected or processed centrally in the department.  
Given the size and scope of the department, the number of students served, and the sensitive and personal nature 
of many student contacts with staff, no attempt to centralize the collection of this information is planned. 
 
Grievances reported to other University offices 
 
Students who believe that they have been treated unfairly based on aspects of their identity (race, personal 
appearance, color, national origin, age, political affiliation, creed, sexual orientation, marital status, mental or 
physical ability, gender, or the exercise of rights secured by the First Amendment of the United States 
Constitution) are directed to contact the University’s Office of Human Relations.   
 
Students who feel that they have been subjected to any form of sexual harassment are asked to make a report of 
the incident to the University Legal Office, either directly or through a University staff member.  
 
 



The Residence Hall Association Make RHA my homepage 
  

 

YourVoice.MarylandRHA.
com 
The Residence Hall Association now 
offers an online forum for UMD Residents 
to voice their concerns on campus 
issues. Site features also include: South 
Campus Commons and University 
Courtyards Subleasing forum Learn 
more...  

 
Upcoming Events:
• NCAA contest 

March 13, 2006

All Upcoming Events 

 

Next RHA Senate 
Meeting:
March 14, 2006 - 7:00 PM  
Banneker Room, Stamp 
Student Union  

 

Common Resources 
• TERPOnline (Job Search)  
• Mail@UMD 
• Off-campus Menus 
• Shuttle-UM 
• DiamondBack 
• Meal Points Balance 
• Phone Numbers  
• Testudo.umd.edu  
• Weather Reports 
• UM Phone Directory

 RHA Says No to Expanding Shuttle-UM
 
The votes have been cast! The RHA Senate said no to expanding the Shuttle-UM service to College 
Park resident in one of the most publicized topics this year. Read the Diamondback article here. 
 
RHA Reviews Resident Student Fee Increases
 
Once again, the Residence Hall Association worked with the four primary resident-related 
departments on campus to review departmental budgets for the next year. Read the Diamondback 
article here. 
 
RHA Advocates Expansion of Student Health Center Hours 
 
With the University Health Center closed on Sundays, the RHA Senate believes that the hours 
should be expanded so that the center is available for residents on the weekends more. Read the 
Diamondback article here. 
 
 
STAY INFORMED:
 

   
 

 Accomplishments:
• Apartment Meal Plan

• Temporary Parking on South 
Campus

• Reorder of Priority

• Cambridge Community Security

All Accomplishments 

 

Online Poll:
Which feature would you like to 
see most on your meal plan? 
 

 Meal Point Rollover - Fall to 
Spring point transfer

 Meal Point Conversion - Meal 
points converted into Terp 
bucks

 

  
View Results  
 

 
Login to HOTS Database 
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Riggs Alumni Center - A Place to Welcome You Home

We at the University of Maryland Alumni Association have waited 
several years to greet you at the doors of the Samuel Riggs IV 
Alumni Center, your home address on campus. Now, thanks to the 
dedication of many Maryland family members, the wait is over. Click 
for more…  

Danita D. Nias '81  
Executive Director 

  

The Samuel Riggs IV Alumni Center was designed to 
be all things for all people. It is a conference facility 
for business and campus leaders, a gathering place 
for alumni and friends. Our rooms are certain to meet 
your needs—whether you are planning an annual 
board meeting or a once-in-a-lifetime celebration.  
 

 
 

 Dedication Photo Gallery  
 Named Gift Opportunities  
 Architect Hugh Newell Jacobsen '51, '93  
 Prime Location 
 Images of Rooms

 

 
 
 
 
 

 

 

 
 

 

    
 
  

 

 

  

University of Maryland Alumni Association 
Samuel Riggs IV Alumni Center 
College Park, MD 20742-1521 
301.405.4678 | Contact Us 
Copyright © 2000-2005 University of Maryland Alumni Association 
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To submit proposals for Senate review send them to the Chair of the Senate and the Senate 
Executive Committee by e-mail at senate-executive@umd.edu or mail them to the Senate Office, 
1100 Marie Mount Hall, Campus. 
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Drafting and Passage of this Plan of Organization

PLAN OF ORGANIZATION

University of Maryland, College Park

PREAMBLE

The University of Maryland, College Park (hereinafter referred to as the 
University) is a land grant institution of the State of Maryland and the flagship 
university of the University System of Maryland.

The purpose of this Plan of Organization is to provide a means for the University 
to fulfill its responsibilities for educational policy and other affairs of concern to 
the institution. 

A commitment to develop and disseminate knowledge compels a university to 
construct an academic community, which exemplifies free and open participation 
in structures that affect the lives of its members. Shared governance at the 
University, means governance shared among Faculty, Staff, Students and 
Administrators at all levels. Among these, the Faculty have the fundamental role in 
the governance of the institution. All principles of shared governance shall be 
actively implemented at every administrative level including program, department, 
college, division, and institution.
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There shall be a University Senate (hereinafter referred to as the Senate) that will 
be an integral part of the institutional system of governance. The powers of the 
Senate shall be limited so that they do not contravene the powers of the Board of 
Regents as provided in the statutes of The University System of Maryland and the 
powers delegated by the Board of Regents to the Chancellor of the University 
System of Maryland and by the Chancellor to the President of the University. 

A guiding principle of sound governance among people of reason and good will is 
a mutual regard for one another. Such regard is manifested in the sharing of 
information and advice among the administrators of the University, representatives 
of the campus community, and the campus community generally on all matters of 
mutual concern. In this spirit the campus community, through its elected 
representatives, shall advise, consult with, and make recommendations to the 
administrators of the University.  University administrators, in turn, shall respond 
to such consultations and keep the campus community informed of the condition 
of the institution and the welfare of its members. 

ARTICLE 1

THE SENATE AND ITS FUNCTIONS

1.1 Subject to the authority of the Board of Regents, the Chancellor, and the 
President, the Senate shall consider any matter of concern including, but not 
limited to, educational, budgetary, and personnel matters; campus-community 
matters; long range plans; facilities; and faculty, staff, and student affairs. The 
Senate shall advise the President, the Chancellor, or the Board of Regents as it 
deems appropriate.

1.2 The functions of the Senate shall include, but not necessarily be limited to, the 
following:

1.2.a Advise the Board of Regents and the Chancellor through the 
President on all matters of concern.

1.2.b Receive and consider recommendations from, and consult 
with, the President, the Chancellor, and the Board of Regents.

1.2.c Receive and consider recommendations from, and advise and 
consult with, all sectors of the campus community on matters of 
concern.

1.2.d Consult with the President on all general policy matters 
pertaining to the employment and programs of the instructional, 
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research, and supportive staffs of the University.

1.2.e Submit proposals to the President, or to the colleges, schools, 
or other units of the institution, or to the three constituencies 
(faculty, staff, and students), as in its judgment may serve to 
improve the quality of campus life.

1.2.f Provide for periodic reviews of administrative implementation 
of policies adopted by the Senate.

1.2.g Assist in the selection of the President, Vice Presidents, or 
other administrative officers with institution-wide responsibilities.

1.2.h Provide liaison to committees appointed by the President or a 
representative of the President, and, in turn, provide representation 
for the President, and for other administrative officers of the 
institution as appropriate, on all Senate committees.

1.2.i Provide for the periodic review of administrative officers of the 
University.

1.2.j Formulate and recommend to the President policies relating to 
education, research, and instructional resources for the institution, 
and review proposals and recommend review of standards of any 
individual unit.

1.2.k Formulate and recommend to the President policies relating to 
programs, curricula and courses including policies on the 
establishment, reorganization, or abolition of academic units.

1.2.l Work for the promotion of student welfare and the 
enhancement of student life.

1.2.m Work for the advancement of faculty life, employment, 
morale, and perquisites, and ensure academic freedom and the 
protection of faculty and research interests.

1.2.n Work to advance and enhance staff life, conditions of 
employment, morale, and welfare.

1.2.o Work for a favorable academic environment and harmonious 
relations with the neighboring communities and surrounding areas.

1.2.p Consult and advise on long range plans as they relate to 
institutional budget, physical plant development, and other aspects 
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of campus life including ways in which these aspects may be 
improved, and provide means to keep such plans under continuing 
review.

1.2.q Develop and review policies and procedures regarding conduct 
appropriate to the University and as requested carry out the 
responsibilities detailed in those policies.

1.2.r Consider and recommend policies relating to the awarding of 
prizes and honors.

1.2.s Supervise all senatorial elections and institution-wide 
referenda, and other duties relating to the supervision of the Senate 
as might be deemed appropriate.

1.2.t Review all plans of organization of the colleges, schools, and 
other units in accordance with this Plan of Organization.

1.2.u Initiate proposed changes to this Plan of Organization, when 
necessary or desirable, in accordance with procedures herein.

1.2.v Conduct relations with University System of Maryland entities 
that call for faculty, staff, and student representation. Such 
representation shall fall under the jurisdiction of the Senate. Persons 
so appointed and elected need not be current members of the Senate, 
but shall be responsible for consulting with and reporting to the 
Senate and its Executive Committee. Elections and appointments 
shall be conducted as prescribed in the Senate Bylaws. 

1.2.w Determine unit eligibility for representation in the Senate and 
other governing bodies.

ARTICLE 2

RELATION OF THE SENATE TO THE OFFICE 

OF THE PRESIDENT

2.1 The Senate and the President of the University shall exchange, in a timely 
manner, information that concerns the actions of the Senate. 

2.1a The Senate and; its committees shall obtain information from 
the Office of the President and, through that office from other 
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administrators, on matters within the Senate's purview. The 
Executive Committee of the Senate or the presiding officer of the 
Senate shall distribute such information either to the entire Senate or 
to its committees as the case requires. In particular, the Senate shall 
be supplied with up-to-date charts of organization that describe the 
structure of the offices of the President and vice-presidents.

2.1b The Senate Advisory Committee, consisting of elected 
members of the Senate Executive Committee, shall meet regularly 
and privately with the President.

2.1c At least once each academic year, the President shall be invited 
to a regular or special meeting of the Senate to present a report on 
any matter of concern.

2.1d The presiding officer of the Senate shall make a report of all 
appropriate Senate decisions, or Executive Committee decisions 
made on behalf of the Senate, and send that report to the President 
within ten working days.

2.2 Decisions of the Senate shall be implemented when approved by the President, 
and, when necessary, by the Chancellor, by the Board of Regents, and/or by the 
Maryland Higher Education Commission. 

2.2.a In the event that the President does not choose to implement or 
to forward to the Chancellor a decision of the Senate, the President 
shall inform the Senate in writing through the Executive Committee 
of the Senate within ten working days, citing reasons for the dissent. 
If requested by the Senate, the President shall transmit to the Board 
of Regents through the Chancellor any further action of the Senate 
on the matter.

2.2.b In case the decision of the President's office requires longer 
than ten working days, the President shall notify the Executive 
Committee of the Senate within those ten working days of the reason 
for the delay and specify a reasonable date to respond to the Senate. 
The procedure shall be repeated if additional time is required.

2.2.c The President shall report every six months to the Senate 
through the Executive Committee on the status of all the Senate's 
active recommendations.

2.3 At the request of the President, the Senate shall elect representatives to 
committees or councils. 
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2.4 At the request of the President, the Executive Committee of the Senate may 
appoint or nominate representatives to committees or councils. 

ARTICLE 3

MEMBERSHIP AND ELIGIBILITY

3.1 There shall be a Senate, a unicameral body composed of voting representatives 
called senators from the following three constituencies, and certain non-voting ex 
officio members.

3.2 Faculty Senators:

3.2.a Faculty constituents are defined as (1) those who hold a full-
time permanent appointment at the rank of Professor, Associate 
Professor, Assistant Professor or a rank recognized by the University 
as equivalent to these (2) Instructors and Lecturers who have, or are 
eligible to earn job security.  Part-time faculty may not be added 
together to compose a faculty constituent.

3.2.b Representatives to the Senate shall be elected from those 
faculty constituents who have been under contract to the University 
at least since August of the academic year during which the election 
is held. All these senators shall be elected through their college or 
school in accordance with its individual Plan of Organization, as 
approved by the Senate. One faculty senator shall be elected for each 
20 faculty, or major fraction thereof (11 or more). Faculty serving as 
administrators shall be considered members of the units in which 
they hold faculty rank and are thus eligible for election to the Senate 
from those units. However, notwithstanding the above rate of 
representation, each college or school shall be entitled to at least as 
many senators as there are academic departments. Any college or 
school with fewer than 11 faculty shall be entitled to elect one 
senator.

3.2.c Faculty who hold joint appointments of equal time in two or 
more academic or administrative units may vote in or be elected to a 
Senate seat from only one of those units. Such individuals shall be 
asked by the Office of the Senate to indicate in which unit they wish 
to have voting representation. Individuals may change their voting 
representation only when the Senate is reapportioned.

3.2.d In apportioning senatorial representation among academic 
departments and programs or others units within colleges and 
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schools, such representation must be fair and equitable insofar as 
possible. No academic department may elect two or more senators 
from its constituency if another academic department in the same 
school or college has not elected a single senator from its 
constituency. Academic departments and programs (or other units in 
the college or school) may be combined for purposes of senatorial 
representation. In such situations, faculty from both the department 
and the program shall be equally eligible to be nominated for and to 
be elected to serve in the Senate.

3.2.e The term of each elected faculty senator shall be three years, 
irrespective of any academic reorganizations that may take place 
during that time. No senator who has served a full term shall for a 
period of one year be eligible for re-election or for appointment to 
the Senate.

3.3 Staff Senators:

3.3.a For purpose of representation in the Senate, staff constituents 
are defined as those who hold full-time, permanent appointment as 
defined by the applicable University definitions and classifications. 
Part-time staff may not be added together to comprise a staff 
constituent. The Bylaws shall provide provisions to divide the staff 
constituency into no more than eight categories nor less than three 
categories that are consistent with applicable University regulations 
for purposes of representation. 

3.3.b One staff senator shall be elected for each 200 staff 
constituents or major fraction thereof (101 or more) in each 
category. Any category with fewer than 200 persons shall be entitled 
to elect one senator. The candidates receiving the highest number of 
votes as determined by procedures established by the appropriate 
Senate committee shall be declared elected. 

3.3.c The term of each elected staff senator shall be three years. No 
staff senator who has served a full term shall for a period of one year 
be eligible for re-election or for appointment to the Senate.

3.3.d Terms of staff senators shall be staggered under a plan 
included in the Senate Bylaws.

3.3.e The senatorial responsibilities of each staff senator shall be 
considered a part of his/her official duties

3.4 Student Senators:
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For purposes of representation in the Senate, the student 
constituency is divided into two independent categories.

3.4.a Undergraduate Student Senators:

(1) One student senator shall be elected for each 1200 
full-time undergraduate students or major fraction 
thereof (601 or more). Each college or school with 
undergraduate enrollment and the Office of 
Undergraduate Studies shall elect at least one 
undergraduate student senator in accordance with each 
unit's Plan of Organization.

(2) Undergraduate students shall vote in the college, 
school, or other unit in which they are enrolled. Any 
undergraduate student not eligible to vote and be 
elected senator in any of the colleges or schools shall 
be eligible to vote and be elected a senator from the 
Office of Undergraduate Studies.

(3) The term of each elected undergraduate student 
senator shall be one year. Undergraduate student 
senators are eligible for re-election for up to three 
consecutive terms.

(4) No undergraduate student shall be elected to, or 
serve in, office if not in satisfactory academic and 
disciplinary standing as defined in University 
publications. 

(5) An undergraduate student senator must be 
continuously enrolled in an undergraduate program at 
the University for at least nine academic hours during 
the academic semesters served in the Senate and shall 
not hold academic rank, or an administrative or staff 
position.

3.4.b Graduate Student Senators:

(1) Nine graduate student senators shall be elected in 
an at-large election. No more than two graduate 
student senators may be from the same college or 
school.

(2) In accordance with its individual Plan of 
Organization, each college or school shall select one 
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or two graduate students as candidates to run in the at-
large election. The Office of the Senate shall prepare 
ballots for distribution to the colleges and schools 
showing all the candidates. All graduate students shall 
have the right to vote for a maximum of nine 
candidates. The nine candidates receiving the highest 
number of votes shall be declared elected.

(3) The term of each elected graduate student senator 
shall be one year. Graduate student senators may be re-
elected for up to three consecutive terms.

(4) No graduate student shall be elected to, or serve in, 
office if not in satisfactory academic and disciplinary 
standing as defined in University publications. 

(5) A graduate student senator must be continuously 
enrolled and registered for at least one academic credit 
hour in a graduate degree program at the University 
during the academic semesters served in the Senate, 
and shall not hold academic rank, nor an 
administrative or staff position, but may be a graduate 
assistant, graduate research assistant, or graduate 
fellow.

3.5 Other Senators

In order to provide some representation for members of the Campus community 
who do not meet the criteria for inclusion in the Faculty, Staff or Student 
Constituencies, the Senate, in its By-laws, may define up to ten additional 
constituencies, each to be represented by one Senator, elected or appointed 
according to procedures to be set forth in the By-laws.

3.6 Ex Officio Members of the Senate:

3.6.a Unless elected as a voting member of the Senate by an 
appropriate constituency, the following shall be non-voting ex 
officio members:

1.  the President; 
2.  the Senior Vice President for Academic Affairs/

Provost; 
3.  the Vice Presidents; 
4.  the University ombuds officers; 
5.  the Directors of Centers, Institutes, Academic 

Programs, and Undergraduate Admissions; 
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6.  the Chairs of Academic Departments; 
7.  the Executive Secretary of the Senate; 
8.  the President of the Student Government 

Association; 
9.  the Chair of the Graduate Student Government; 

and 
10.  the chief executive officer of any institution-

wide constituency group recognized in Article 
3 and not otherwise provided for in Article 3.5.
a; 

11.  additional non-voting ex officio members of 
the Senate as specified in the by-laws of the 
Senate; 

3.6.b Non-voting ex officio members of the Senate shall enjoy all 
the privileges of Senate membership except the right to vote.

3.6.c All academic and administrative deans shall be voting ex 
officio Senators.

3.7 No person shall be disqualified from election if in satisfactory standing at the 
University and if in attendance since August of the academic year in which the 
election takes place. However, membership in the Senate shall terminate if the 
person is no longer in satisfactory standing or no longer a member of the 
constituency from which elected.

3.8 Reapportionment of the Senate

3.8.a In accordance with the procedures set forth in the By-laws of 
the Senate, reapportionment of the Senate shall be conducted every 
five years to reflect more accurately the composition of the 
University community.

3.8.b Upon reapportionment:

(1)a department, unit, or staff category that gains representation 
through reapportionment shall nominate and elect constituent(s) as 
appropriate;

(2) a department, unit, or staff category that loses representation 
through the reapportionment shall retain all currently elected 
senators until the end of the senator(s) term(s) or until the senator(s) 
resign(s).  Upon completion of the term(s) or resignation (s) from 
the Senate, the senator(s) shall not be replaced.

3.8.c Reapportionment shall occur immediately upon final approval 

http://www.senate.umd.edu/documentsthatgovern/NewPlan.html (11 of 25)3/13/2006 12:41:17 PM



Plan of Organization - University of Maryland - University Senate

of this University of Maryland Plan of Organization, except when a 
reapportionment has occurred within the previous five years.

3.8.d Reapportionment of senatorial representation among units 
mandated by this University of Maryland Plan of Organization to 
conduct senatorial elections shall be the responsibility of those units 
and shall be conducted as fairly and equitably as possible.

ARTICLE 4

SENATORIAL ELECTIONS, EXPULSION, AND RECALL

4.1 Subject to the provisions of Article 3 defining the eligibility of members and 
the provisions of this Article, each college, school, or other units of the University 
is responsible for providing a Plan of Organization that will ensure the timely 
nomination and election of faculty, staff and student senators. These plans shall 
have provisions to promote equitable representation.

4.2 The appropriate Senate committee shall supervise all senatorial elections and 
referenda to ensure that procedures for nomination and election, as well as 
standards of eligibility, are consistent with the Senate's Plan of Organization. The 
Senate is the ultimate judge of the eligibility of any elected senator, and may reject 
the choice of any constituency group.

4.3 Election of Faculty Senators: 

4.3.a Each college or school shall form an election committee to 
conduct elections of faculty senators in accordance with the Plan of 
Organization of that college or school, and in accordance with the 
policies established by the Senate. Every department or equivalent 
academic unit shall have the right to submit nominations for the 
election of faculty members to the college or school's election 
committee.

4.3.b Faculty who are not in schools or colleges shall form an 
election committee to conduct elections of faculty senators in 
accordance with Senate guidelines. Every member shall have the 
right to submit nominations for the election of faculty members to 
the election committee.

4.4 Election of Staff Senators: 

Nominees for one or more staff senators shall be solicited by the 
Office of the Senate from the categories provided for in Article 3.3.a 
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and in the Bylaws in cooperation with the appropriate Senate 
committee and the Director of Personnel Services. Procedures for 
elections shall be as outlined below. 

4.4.a Nominations: 

Both the nominator and nominee shall be members of the same staff 
category for which representation is sought.

4.4.b Ballots: 

The Office of the Senate, in cooperation with the Director of 
Personnel Services and the members of each of the categories, shall 
prepare and distribute ballots to each staff member.

4.4.c Voting: 

Staff members may vote only in their own category as provided for 
in Article 3.3.a and the Bylaws.

4.5 Election of Undergraduate Student Senators: 

Undergraduate student senators shall be nominated and elected 
according to the Plan of Organization of their colleges or schools. 
Students in programs administered by the Dean for Undergraduate 
Studies may seek election or vote through the Office of 
Undergraduate Studies, if they are not already associated with a 
college or school.

4.6 Election of Graduate Student Senators: 

Graduate student senators shall be nominated and elected in the 
manner described in Article 3.4.b.

4.7 No committee of the Senate which is responsible for the supervision of 
senatorial elections shall itself make or require specific nominations for election to 
the Senate.

4.8 All elections shall be completed by a date stipulated in the Bylaws. On a date 
specified by the appropriate Senate committee, the certified election results shall 
be reported by the committee to the Executive Secretary of the Senate.

4.9 In the event of a vacancy in the Senate, the Executive Committee, acting in 
consultation with the appropriate constituency, shall appoint a senator from the 
constituency to complete the term.
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4.10 Every elected senator shall be subject to expulsion. 

4.10.a Grounds for expulsion include failure to attend two 
consecutive regular sessions of the Senate for which excused 
absences were not granted in advance by the Office of the Senate.

4.10.b Initiation of expulsion procedures shall require a petition 
agreed to by two-thirds of the Elections, Representation, and 
Governance committee members present and voting or by ten 
percent of the electorate from the college, school or other unit that 
elected the senator or a minimum of two (2) persons from the 
electorate, whichever is greater.

4.10.c Any petition for expulsion must contain specific written 
charges. The petition must be delivered to the Chair of the Executive 
Committee of the Senate who shall inform the senator concerned of 
the charges. The senator shall be allowed to respond to all charges at 
the next regularly scheduled meeting of the Executive Committee. A 
majority of the voting members of the Executive Committee present 
and voting is required to place an Expulsion Order on the agenda.

4.10.d A vote on the Expulsion Order shall be held during the next 
regularly scheduled meeting of the Senate. A two-thirds vote of all 
elected senators present and voting is required to expel the senator.

4.10.e Any vacancy resulting from provisions in Article 4.10 shall 
be filled in accordance with provisions in Article 4.9.

4.11 Every elected senator shall be subject to recall.

4.11.a Recall proceedings may be initiated against any elected 
senator for dereliction of duty or malfeasance.

4.11.b Initiation of recall proceedings shall require a petition signed 
by ten percent of the electorate from the college, school, or other 
unit that elected the senator, or a minimum of two (2) persons from 
the electorate, whichever is greater.

4.11.c Any petition for recall must contain specific charges. The 
petition must be delivered to the Chair of the Senate who shall 
inform the senator concerned of the charges. The senator shall be 
allowed to respond to all charges at a special meeting of the 
appropriate Senate committee to be called by the Chair within ten 
working days of receipt of a valid petition.
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4.11.d Articles of Recall will require the approval of a majority of 
the appropriate Senate committee.

4.11.e Following adoption of the Articles of Recall, a special recall 
election shall be held by the appropriate voting unit. A two-thirds 
vote of those members of the electorate voting is required to recall 
the senator.

4.11.f Any vacancy resulting from provisions in Article 4.11 shall be 
filled in accordance with provisions in Article 4.9.

ARTICLE 5

OFFICERS OF THE SENATE, THEIR NOMINATION, ELECTION, 
APPOINTMENT,

AND IMPEACHMENT

5.1 The officers of the Senate shall be the Chair, the Chair-Elect, and the Executive 
Secretary.

5.2 Chair of the Senate:

5.2.a The term of Office of the Chair shall be one year, preceded by 
a one year term as Chair-Elect. No one may serve as Chair for two 
consecutive terms.

5.2.b The constituency or unit from which the chair was elected shall 
immediately elect a new senator to fulfill any unexpired term. 

5.2.c The Chair shall preside over all meetings of the Senate and 
shall be a member of the Senate casting a vote only when required to 
break a tie.

5.3 Chair-Elect of the Senate:

5.3.a The Chair-Elect shall be selected from the elected membership 
of the Senate. 

5.3.b The term of Office for the Chair-Elect shall be one year. No 
one may serve as Chair-Elect for two consecutive terms.

5.3.c In the absence of the Chair, the Chair-Elect shall preside over 
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meetings. 

5.3.d If the Chair is vacated, the Chair-Elect shall serve as Acting 
Chair until the next regular election of the Chair-Elect. In the event 
that the Chair-Elect is vacated, the Senate shall elect a new Chair-
Elect at the next regularly scheduled Senate meeting.

5.3.e The Chair-Elect or Acting Chair, except when presiding as 
Chair of the Senate, shall retain all the voting privileges of a senator.

5.4 Executive Secretary:

5.4.a The office of the Executive Secretary shall be at least a full-
time appointed position (Article 5.5.b).

5.4.b The Executive Secretary shall serve at the pleasure of the 
Executive Committee of the Senate and the President.

5.4.c The Executive Secretary shall have responsibility for and 
authority over the functioning of the Senate Office.

 5.4.d The Executive Secretary shall be responsible for all records of 
the Senate, for taking and transcribing minutes of the Senate and the 
Executive Committee, for mailing all official notices and materials 
to and on behalf of the Senate, and for other duties as stated in the 
Bylaws.

5.4.e The Executive Secretary shall serve without vote.

5.4.f The Executive Committee may designate a person to discharge 
the responsibilities of the Executive Secretary if the office is vacant. 

5.5 Nominations and Appointment of Officers:

5.5.a Nominations for Chair-Elect shall be received through a 
nominations committee as set forth in the Bylaws; additional 
nominations may be received from the floor. The voting for Chair-
Elect shall be taken by secret ballot. The ballots shall be counted 
immediately and the candidate having a majority of the votes cast 
shall be declared elected. In the event no candidate receives a 
majority there shall be an immediate run-off between the two 
candidates receiving the highest number of votes.

5.5.b Appointment of the Executive Secretary shall rest with the 
President upon recommendation of one or more candidates by the 

http://www.senate.umd.edu/documentsthatgovern/NewPlan.html (16 of 25)3/13/2006 12:41:17 PM



Plan of Organization - University of Maryland - University Senate

Executive Committee of the Senate. Administratively, the Office of 
the Senate shall report to the Vice President for Academic Affairs/
Provost.

5.5.c Appointment of a parliamentarian shall rest with the Chair 
subject to approval by the Executive Committee of the Senate. The 
parliamentarian is not an officer of the Senate, but if an elected 
senator, shall retain all voting privileges.

5.6 Impeachment of Officers of the Senate:

5.6.a Impeachment proceedings may be initiated against the Chair or 
Chair-Elect of the Senate for dereliction of duty or malfeasance.

5.6.b Initiation of impeachment proceedings shall require a petition 
signed by one-half of the elected members of the Senate, or by ten 
percent of the electorate of each constituency.

5.6.c Any petition for impeachment must contain specific charges. 
The petition must be delivered to the President who shall inform the 
officer concerned of the charges. The officer shall be allowed to 
respond to all charges at a special meeting of the appropriate Senate 
committee to be called by the President within 20 working days of 
receipt of a valid petition.

5.6.d Articles of Impeachment will require the approval of a 
majority of the appropriate Senate committee.

5.6.e Following adoption of the Articles of Impeachment, a special 
meeting of the Senate shall be called by the President within five 
working days. The President shall be the presiding officer. A two-
thirds vote of all elected senators present and voting is required to 
remove the officer.

5.6.f Any vacancy resulting from provisions in Article 5.6 shall be 
filled in accordance with provisions in Article 5.3.d.

5.6.g In the event of unusual and compelling circumstances 
preventing the President from fulfilling the duties specified in 
Article 5.6, the President may designate the Vice President for 
Academic Affairs/Provost to fulfill them.

ARTICLE 6
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AMENDMENTS, REVIEW, AND REVISION

6.1 All changes to the Plan of Organization shall be passed and approved in 
accordance with provisions in this Article. 

6.2 Proposed amendments to the current Plan of Organization shall be presented in 
writing to the Executive Secretary, who shall transmit them to members of the 
Senate at least ten working days in advance of any regular or special meeting. 
Amendments may be proposed by one or more senators, by committees of the 
Senate, or by written petition signed by 1,000 members of the major 
constituencies, which are the faculty, staff, and student constituencies defined in 
sections 3.2, 3.3, and 3.4 respectively.

6.2.a Amendments approved by a majority vote of the Senate shall 
be submitted to an institution-wide referendum conducted by the 
appropriate Senate committee. Passage of amendments on an 
institution-wide referendum shall require a majority of the votes cast 
within each of two of the three major constituencies.

6.2.b Amendments not approved by a majority vote of the Senate 
may be submitted to an institution-wide referendum, according to 
the following procedures:

(1) upon petition by at least ten percent of a major 
constituency, an amendment rejected by the Senate 
may be submitted to a constituency referendum;

(2) the amendment must then be approved by a 
majority of those voting from that constituency;

(3) the Executive Committee of the Senate shall next 
refer the amendment approved by one major 
constituency to the appropriate Senate committee for 
an institution-wide referendum; and

(4) to be adopted under this provision, the amendment 
must be approved by all three major constituencies by 
a majority of the votes cast within each constituency. 

6.3 Review of the current Plan of Organization shall be undertaken every fifth year 
by a committee composed of members elected by the Senate.

6.3.a The committee shall be sponsored by the Senate but no more 
than seven current members of the Senate shall be elected to the 
committee.
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6.3.b Each college or school shall have at least one representative 
faculty member on the committee. In addition there shall be at least 
two university-wide administrators, two undergraduate students, two 
graduate students, and two staff members. 

6.3.c The committee shall elect its own presiding officer.

6.3.d Members of the committee shall serve until their report has 
been accepted or rejected by the Executive Committee of the Senate.

6.3.e The requirements for adopting a revision shall be the same as 
those for adopting an amendment to the Plan of Organization as 
described in Article 6.2.a.

6.4 Proposals to draft an alternative Plan of Organization for the University may be 
initiated by a resolution approved by a majority of the elected members of the 
Senate or by individual majorities of all three major constituencies.

6.4.a The committee drafting an alternative Plan of Organization 
shall be constituted according to Article 6.3, except that the 
Executive Committee shall select the members.

6.4.b To replace the current Plan of Organization, the alternative 
Plan must be submitted to an institution-wide referendum; approval 
will require two-thirds of the votes cast within each constituency.

6.5 In all Senate referenda on amendments, no ballot shall be valid unless returned 
by a specified date not later than 15 calendar days after the distribution of all 
ballots.

6.6 Any approved amendment or revision to the Plan of Organization shall be 
submitted to the Chair of the Senate who, within 48 hours, shall submit the 
approved change to the President and such other entities as required by state law 
for final ratification.

6.6.a Any amendment of the Plan of Organization ratified by the 
President and other entities required by state law shall take effect 
one month after such approval.

6.6.b Any revision of the entire Plan of Organization or any 
alternative Plan that has been ratified by the President and other 
entities required by state law shall become effective as of the first 
meeting of the Senate during the Fall Semester following final 
approval.
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6.6.c Transition rules may be adopted by the Senate as appropriate 
providing such rules do not violate provisions of the Plan of 
Organization then in effect or the intent of provisions in the 
approved amendment(s) or in the approved revised or alternative 
Plan of Organization. If conflicts arise between the two documents, 
the ratified amendment(s), revised Plan, or alternate Plan shall take 
precedence.

ARTICLE 7

BYLAWS

7.1 The Senate shall have the power to organize its staff and to make Bylaws and 
regulations for its own proceedings so long as those Bylaws and regulations do not 
contravene the statutes of the University, the powers of the Board of Regents, the 
powers delegated to the Chancellor and to the President, and this Plan of 
Organization.

7.2 Amendments to the Senate's procedural rules in the Bylaws shall be presented 
in writing to the Senate members ten working days in advance of any regular 
meeting and shall require approval by a two-thirds vote of the elected members of 
the Senate present and voting.

ARTICLE 8

COMMITTEES AND COUNCILS

8.1 The Senate Bylaws and regulations may provide for an Executive Committee, 
a Committee on Committees, and a Committee on Implementation as well as such 
standing or special committees as may be necessary or desirable. Standing 
committees shall be chaired by senators, but membership on committees of the 
Senate shall not require Senate membership except as noted in the Bylaws. 
Because the university community includes many academic and social groups, the 
composition of committees should represent as broad a spectrum of interests as 
possible consistent with the functions of committees and the availability of 
candidates to serve.

8.2 The Executive Committee:

8.2.a The Executive Committee shall include the Chair and Chair-
Elect of the Senate and the following: seven faculty members, 
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elected by and from the faculty Senators; two staff members, elected 
by and from the staff Senators; two undergraduate student member, 
elected by and from the undergraduate student Senators; and one 
graduate student member, elected by and from the graduate student 
Senators. The President and the Vice President for Academic Affairs/
Provost or their representatives shall be non-voting members of the 
Executive Committee.

8.2.b No more than two elected faculty members of the Executive 
Committee shall be from any one college or school. No elected 
member of the committee shall be elected to the committee for more 
than three successive one-year terms. The presiding officer of the 
Senate shall be the presiding officer of the Executive Committee.

8.2.c The Executive Committee shall assist in implementing the 
actions of the Senate and shall serve as a channel through which any 
member of the University community may introduce matters for the 
Senate's consideration. All actions of the Executive Committee shall 
be subject to confirmation by the Senate.

8.2.d The Senate Executive committee shall serve as a major 
advisory panel to the administration and the chief agency for 
implementing and overseeing the operation of shared governance, 
including enhancement of Senate structures and facilitation of 
Senate consideration of policy issues. 

8.3 The Committee on Committees:

8.3.a The membership of the Committee on Committees shall 
include the Chair-Elect of the Senate, who shall serve as Chair of the 
committee, six faculty members, elected by the faculty senators, two 
staff members, elected by the staff senators, and two student 
members, elected by the student members. All elected members 
must be senators at the time of election.

8.3.b Responsibilities of the Committee on Committees shall include 
identification and recruitment of individuals for service on 
University and Senate committees and such other duties as specified 
in the Bylaws and by the Senate Executive Committee.

8.4 The Committee on Implementation:

8.4.a The membership of the Committee on Implementation shall 
consist of at least the last three Senate Chairs, one outgoing Senate 
Staff member, and one current student member of the Senate, as well 
as other members that are provided for in the Bylaws.
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8.4.b The Committee on Implementation shall be responsible for 
working with the Senate office to maintain a record of the action and 
implementation of previously passed Senate actions and for 
corresponding with members of the University administration in that 
regard. The committee shall be chaired by the most recent outgoing 
Senate Chair, if that person is available, and shall report to the 
Senate Executive Committee at least once each term on the progress 
toward implementation of Senate actions and may make 
recommendations for Senate action where appropriate.

8.5 University Councils

Oversight functions that concern particular, well-defined activities 
that report to specific members of the Administration may be carried 
out by Councils. These are distinguished from Committees with 
broad purviews and whose functions are largely advisory and 
legislative. Procedures for the establishment of Councils shall be 
defined in the Bylaws. Composition of Councils is to be established 
in accordance with the Bylaws and in the motion by which such 
Councils are defined.

ARTICLE 9

MEETINGS OF THE SENATE

9.1 The Senate shall meet regularly and on call as provided in its Bylaws. Robert's 
Rules of Order Newly Revised shall be the standard reference to govern problems 
of parliamentary procedure not covered in the Senate's Bylaws and rules of 
procedures.

ARTICLE 10

STAFF AND FACILITIES

10.1 The administration at all levels shall furnish, to the extent provided for by 
formal budget, assistance to the Senate as a whole and to its committees in 
connection with its official business, including elections, as may be authorized by 
the Executive Committee of the Senate.

ARTICLE 11
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PLANS OF ORGANIZATION OF UNITS

11.1 Each college, school, department and other academic unit (hereafter the word 
unit refers to college, school, department, and other academic unit) shall have a 
plan of organization that conforms to the University Plan of Organization, that 
provides for the establishment of a Faculty Advisory Committee, and that 
embodies shared governance principles and relevant University policies such as 
the policies on Appointment, Tenure, and Promotion and merit pay.

11.1.a The Plan of Organization of each department and college 
shall provide for a unit-wide assembly. This assembly shall include 
faculty, staff, and students. All faculty in the unit shall be members. 
Staff and student members shall be in such numbers, and selected 
through such methods, that each Plan shall specify.

11.1.b Each unit shall elect a committee to develop a plan of 
organization for the department or college consistent with the 
principles of Article 11 that embodies shared governance principles 
and relevant University policies such as the policies on 
Appointment, Tenure, and Promotion; merit pay; and establishment 
of Faculty Advisory Councils. The committee shall consist of 
members elected by and from the faculty, and where appropriate, 
members elected by and from the staff, an undergraduate student 
member elected by and from the undergraduate students, and a 
graduate student member elected by and from the graduate students. 
The faculty members of the committee shall be elected from a slate 
consisting of candidates from each subunit. The committee shall 
submit the plan to the faculty of the unit for approval. The plan of 
organization shall be reviewed every five years by a newly elected 
committee. 

11.1.c The Plan of Organization of each college, and any revisions 
thereto, shall be filed with the Senate for approval or disapproval. 
The Senate shall submit each Plan of Organization to an appropriate 
Senate committee for review and negotiation on the basis of 
compliance with written University policy and provisions in the 
Senate Plan of Organization. If, after receiving the committee's 
report, the Senate agrees that the Plan is in compliance, it will be 
approved. If not, the Plan will be returned for revision. The Plan of 
Organization of each department and other academic unit in a 
college deemed to require a Plan of Organization by the College 
Faculty Advisory Committee shall be filed with the Faculty 
Advisory Committee of the College to which it belongs, and 
reviewed for compliance with the provisions of this Article and with 
the College Plan of Organization. Plans which are found not to be in 
compliance will be returned for revision. Each department's Plan of 
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Organization will be attached to the College Plan of Organization to 
be submitted to the Senate.

11.1.d No faculty, staff, or undergraduate student members of any 
college without an approved Plan of Organization may be seated in 
the Senate unless so excused by the Executive Committee of the 
Senate, notwithstanding any other provisions for Senate 
representation in this University Plan of Organization. This 
provision shall be effective two years after the approval of this Plan 
of Organization by the vote of the institutional constituencies. 
Likewise, colleges may prohibit representation on College Faculty 
Advisory Committees by departments without approved Plans of 
Organization.

11.2 Unit Plans of Organization:

11.2.a Each unit shall have an elected Faculty Advisory Committee. 
The Faculty Advisory Committee may include staff and students. 
The Faculty Advisory Committee shall elect its chair.

11.2.b The duties of the Faculty Advisory Committee shall include:

(1) consulting regularly with the Dean, Chair, or 
Director on matters of interest and concern to the unit, 
including budget decisions and facility planning and 
serving as a conduit for information between the 
Dean, Chair, or Director and the sub-units. The Dean, 
Chair, or Director shall report to the Faculty Advisory 
Committee as to the action on and disposition of 
recommendations from unit committees.

(2) serving as a Committee on Committees for the unit 
to:

(a) nominate a slate of candidates from 
which the Dean or Chair may appoint 
members for service on all committees 
of the college;

(b) provide a slate of candidates from 
within the unit from which 
administrators above the unit level may 
appoint representatives to participate in 
the search, nomination, and review of 
administrators within that unit.
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11.2.c Each unit shall have committees that participate 
in decisions on strategic planning; curriculum; and 
appointments, promotion, and tenure. All committees 
shall include faculty members. Staff and student 
members shall be included on appropriate committees. 
Additional governing bodies may be specified by the 
Plan of Organization of a unit.

11.2.d Deans, Chairs, and Directors shall serve for 
fixed terms of no longer than five years, be eligible for 
reappointment, and be reviewed at regularly 
designated intervals by a committee appointed by the 
Vice President for Academic Affairs, or Dean, 
respectively.

11.3 Any unit having, at the time of adoption of this document, a plan of 
organization which has been adopted or substantially revised within the past five 
years, may submit its existing plan to the next higher unit. The submission shall 
include a description of the procedure used for the most recent revision. If a 
submitted plan is found by the higher unit to be in compliance with this Article, the 
plan may remain in effect until five years after its most recent revision, at which 
time it must be reviewed according to the provisions of this Article. If a submitted 
plan is rejected by the higher unit, the procedures and criteria of this Article must 
be followed in the preparation of a revised plan. In the event of a dispute between a 
Department and College Faculty Advisory Committee regarding approval of a 
Departmental Plan of Organization, appeal may be made to the Senate.
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ARTICLE 1

THE SENATE AND ITS FUNCTIONS

1.1 Subject to the authority of the Board of Regents, the Chancellor, and the President, the Senate 
shall consider any matter of concern including, but not limited to, educational, budgetary, and 
personnel matters; campus-community matters; long range plans; facilities; and faculty, staff, and 
student affairs. The Senate shall advise the President, the Chancellor, or the Board of Regents as it 
deems appropriate.

1.2 The functions of the Senate shall include, but not necessarily be limited to, the following:

1.2.a Advise the Board of Regents and the Chancellor through the President on all 
matters of concern.

1.2.b Receive and consider recommendations from, and consult with, the President, the 
Chancellor, and the Board of Regents.

1.2.c Receive and consider recommendations from, and advise and consult with, all 
sectors of the campus community on matters of concern.

1.2.d Consult with the President on all general policy matters pertaining to the 
employment and programs of the instructional, research, and supportive staffs of the 
University.

1.2.e Submit proposals to the President, or to the colleges, schools, or other units of the 
institution, or to the three constituencies (faculty, staff, and students), as in its judgment 
may serve to improve the quality of campus life.

1.2.f Provide for periodic reviews of administrative implementation of policies adopted 
by the Senate.

1.2.g Assist in the selection of the President, Vice Presidents, or other administrative 
officers with institution-wide responsibilities.

1.2.h Provide liaison to committees appointed by the President or a representative of 
the President, and, in turn, provide representation for the President, and for other 
administrative officers of the institution as appropriate, on all Senate committees.

1.2.i Provide for the periodic review of administrative officers of the University.
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1.2.j Formulate and recommend to the President policies relating to education, 
research, and instructional resources for the institution, and review proposals and 
recommend review of standards of any individual unit.

1.2.k Formulate and recommend to the President policies relating to programs, 
curricula and courses including policies on the establishment, reorganization, or 
abolition of academic units.

1.2.l Work for the promotion of student welfare and the enhancement of student life.

1.2.m Work for the advancement of faculty life, employment, morale, and perquisites, 
and ensure academic freedom and the protection of faculty and research interests.

1.2.n Work to advance and enhance staff life, conditions of employment, morale, and 
welfare.

1.2.o Work for a favorable academic environment and harmonious relations with the 
neighboring communities and surrounding areas.

1.2.p Consult and advise on long range plans as they relate to institutional budget, 
physical plant development, and other aspects of campus life including ways in which 
these aspects may be improved, and provide means to keep such plans under continuing 
review.

1.2.q Develop and review policies and procedures regarding conduct appropriate to the 
University and as requested carry out the responsibilities detailed in those policies.

1.2.r Consider and recommend policies relating to the awarding of prizes and honors.

1.2.s Supervise all senatorial elections and institution-wide referenda, and other duties 
relating to the supervision of the Senate as might be deemed appropriate.

1.2.t Review all plans of organization of the colleges, schools, and other units in 
accordance with this Plan of Organization.

1.2.u Initiate proposed changes to this Plan of Organization, when necessary or 
desirable, in accordance with procedures herein.

1.2.v Conduct relations with University System of Maryland entities that call for 
faculty, staff, and student representation. Such representation shall fall under the 
jurisdiction of the Senate. Persons so appointed and elected need not be current 
members of the Senate, but shall be responsible for consulting with and reporting to the 
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Senate and its Executive Committee. Elections and appointments shall be conducted as 
prescribed in the Senate Bylaws. 

1.2.w Determine unit eligibility for representation in the Senate and other governing 
bodies.
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ARTICLE 11

PLANS OF ORGANIZATION OF UNITS

11.1 Each college, school, department and other academic unit (hereafter the word unit refers to 
college, school, department, and other academic unit) shall have a plan of organization that conforms 
to the University Plan of Organization, that provides for the establishment of a Faculty Advisory 
Committee, and that embodies shared governance principles and relevant University policies such as 
the policies on Appointment, Tenure, and Promotion and merit pay.

11.1.a The Plan of Organization of each department and college shall provide for a unit-
wide assembly. This assembly shall include faculty, staff, and students. All faculty in 
the unit shall be members. Staff and student members shall be in such numbers, and 
selected through such methods, that each Plan shall specify.

11.1.b Each unit shall elect a committee to develop a plan of organization for the 
department or college consistent with the principles of Article 11 that embodies shared 
governance principles and relevant University policies such as the policies on 
Appointment, Tenure, and Promotion; merit pay; and establishment of Faculty 
Advisory Councils. The committee shall consist of members elected by and from the 
faculty, and where appropriate, members elected by and from the staff, an 
undergraduate student member elected by and from the undergraduate students, and a 
graduate student member elected by and from the graduate students. The faculty 
members of the committee shall be elected from a slate consisting of candidates from 
each subunit. The committee shall submit the plan to the faculty of the unit for 
approval. The plan of organization shall be reviewed every five years by a newly 
elected committee. 

11.1.c The Plan of Organization of each college, and any revisions thereto, shall be 
filed with the Senate for approval or disapproval. The Senate shall submit each Plan of 
Organization to an appropriate Senate committee for review and negotiation on the 
basis of compliance with written University policy and provisions in the Senate Plan of 
Organization. If, after receiving the committee's report, the Senate agrees that the Plan 
is in compliance, it will be approved. If not, the Plan will be returned for revision. The 
Plan of Organization of each department and other academic unit in a college deemed 
to require a Plan of Organization by the College Faculty Advisory Committee shall be 
filed with the Faculty Advisory Committee of the College to which it belongs, and 
reviewed for compliance with the provisions of this Article and with the College Plan 
of Organization. Plans which are found not to be in compliance will be returned for 
revision. Each department's Plan of Organization will be attached to the College Plan of 
Organization to be submitted to the Senate.
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11.1.d No faculty, staff, or undergraduate student members of any college without an 
approved Plan of Organization may be seated in the Senate unless so excused by the 
Executive Committee of the Senate, notwithstanding any other provisions for Senate 
representation in this University Plan of Organization. This provision shall be effective 
two years after the approval of this Plan of Organization by the vote of the institutional 
constituencies. Likewise, colleges may prohibit representation on College Faculty 
Advisory Committees by departments without approved Plans of Organization.

11.2 Unit Plans of Organization:

11.2.a Each unit shall have an elected Faculty Advisory Committee. The Faculty 
Advisory Committee may include staff and students. The Faculty Advisory Committee 
shall elect its chair.

11.2.b The duties of the Faculty Advisory Committee shall include:

(1) consulting regularly with the Dean, Chair, or Director on matters of 
interest and concern to the unit, including budget decisions and facility 
planning and serving as a conduit for information between the Dean, 
Chair, or Director and the sub-units. The Dean, Chair, or Director shall 
report to the Faculty Advisory Committee as to the action on and 
disposition of recommendations from unit committees.

(2) serving as a Committee on Committees for the unit to:

(a) nominate a slate of candidates from which the Dean or 
Chair may appoint members for service on all committees 
of the college;

(b) provide a slate of candidates from within the unit from 
which administrators above the unit level may appoint 
representatives to participate in the search, nomination, 
and review of administrators within that unit.

11.2.c Each unit shall have committees that participate in decisions on 
strategic planning; curriculum; and appointments, promotion, and tenure. 
All committees shall include faculty members. Staff and student 
members shall be included on appropriate committees. Additional 
governing bodies may be specified by the Plan of Organization of a unit.

11.2.d Deans, Chairs, and Directors shall serve for fixed terms of no 
longer than five years, be eligible for reappointment, and be reviewed at 
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regularly designated intervals by a committee appointed by the Vice 
President for Academic Affairs, or Dean, respectively.

11.3 Any unit having, at the time of adoption of this document, a plan of organization which has been 
adopted or substantially revised within the past five years, may submit its existing plan to the next 
higher unit. The submission shall include a description of the procedure used for the most recent 
revision. If a submitted plan is found by the higher unit to be in compliance with this Article, the plan 
may remain in effect until five years after its most recent revision, at which time it must be reviewed 
according to the provisions of this Article. If a submitted plan is rejected by the higher unit, the 
procedures and criteria of this Article must be followed in the preparation of a revised plan. In the 
event of a dispute between a Department and College Faculty Advisory Committee regarding 
approval of a Departmental Plan of Organization, appeal may be made to the Senate.
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ARTICLE 4

SENATORIAL ELECTIONS, EXPULSION, AND RECALL

4.1 Subject to the provisions of Article 3 defining the eligibility of members and the provisions of this 
Article, each college, school, or other units of the University is responsible for providing a Plan of 
Organization that will ensure the timely nomination and election of faculty, staff and student senators. 
These plans shall have provisions to promote equitable representation.

4.2 The appropriate Senate committee shall supervise all senatorial elections and referenda to ensure 
that procedures for nomination and election, as well as standards of eligibility, are consistent with the 
Senate's Plan of Organization. The Senate is the ultimate judge of the eligibility of any elected 
senator, and may reject the choice of any constituency group.

4.3 Election of Faculty Senators: 

4.3.a Each college or school shall form an election committee to conduct elections of 
faculty senators in accordance with the Plan of Organization of that college or school, 
and in accordance with the policies established by the Senate. Every department or 
equivalent academic unit shall have the right to submit nominations for the election of 
faculty members to the college or school's election committee.

4.3.b Faculty who are not in schools or colleges shall form an election committee to 
conduct elections of faculty senators in accordance with Senate guidelines. Every 
member shall have the right to submit nominations for the election of faculty members 
to the election committee.

4.4 Election of Staff Senators: 

Nominees for one or more staff senators shall be solicited by the Office of the Senate 
from the categories provided for in Article 3.3.a and in the Bylaws in cooperation with 
the appropriate Senate committee and the Director of Personnel Services. Procedures 
for elections shall be as outlined below. 

4.4.a Nominations: 

Both the nominator and nominee shall be members of the same staff category for which 
representation is sought.

4.4.b Ballots: 
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The Office of the Senate, in cooperation with the Director of Personnel Services and 
the members of each of the categories, shall prepare and distribute ballots to each staff 
member.

4.4.c Voting: 

Staff members may vote only in their own category as provided for in Article 3.3.a and 
the Bylaws.

4.5 Election of Undergraduate Student Senators: 

Undergraduate student senators shall be nominated and elected according to the Plan of 
Organization of their colleges or schools. Students in programs administered by the 
Dean for Undergraduate Studies may seek election or vote through the Office of 
Undergraduate Studies, if they are not already associated with a college or school.

4.6 Election of Graduate Student Senators: 

Graduate student senators shall be nominated and elected in the manner described in 
Article 3.4.b.

4.7 No committee of the Senate which is responsible for the supervision of senatorial elections shall 
itself make or require specific nominations for election to the Senate.

4.8 All elections shall be completed by a date stipulated in the Bylaws. On a date specified by the 
appropriate Senate committee, the certified election results shall be reported by the committee to the 
Executive Secretary of the Senate.

4.9 In the event of a vacancy in the Senate, the Executive Committee, acting in consultation with the 
appropriate constituency, shall appoint a senator from the constituency to complete the term.

4.10 Every elected senator shall be subject to expulsion. 

4.10.a Grounds for expulsion include failure to attend two consecutive regular sessions 
of the Senate for which excused absences were not granted in advance by the Office of 
the Senate.

4.10.b Initiation of expulsion procedures shall require a petition agreed to by two-thirds 
of the Elections, Representation, and Governance committee members present and 
voting or by ten percent of the electorate from the college, school or other unit that 
elected the senator or a minimum of two (2) persons from the electorate, whichever is 
greater.
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4.10.c Any petition for expulsion must contain specific written charges. The petition 
must be delivered to the Chair of the Executive Committee of the Senate who shall 
inform the senator concerned of the charges. The senator shall be allowed to respond to 
all charges at the next regularly scheduled meeting of the Executive Committee. A 
majority of the voting members of the Executive Committee present and voting is 
required to place an Expulsion Order on the agenda.

4.10.d A vote on the Expulsion Order shall be held during the next regularly scheduled 
meeting of the Senate. A two-thirds vote of all elected senators present and voting is 
required to expel the senator.

4.10.e Any vacancy resulting from provisions in Article 4.10 shall be filled in 
accordance with provisions in Article 4.9.

4.11 Every elected senator shall be subject to recall.

4.11.a Recall proceedings may be initiated against any elected senator for dereliction of 
duty or malfeasance.

4.11.b Initiation of recall proceedings shall require a petition signed by ten percent of 
the electorate from the college, school, or other unit that elected the senator, or a 
minimum of two (2) persons from the electorate, whichever is greater.

4.11.c Any petition for recall must contain specific charges. The petition must be 
delivered to the Chair of the Senate who shall inform the senator concerned of the 
charges. The senator shall be allowed to respond to all charges at a special meeting of 
the appropriate Senate committee to be called by the Chair within ten working days of 
receipt of a valid petition.

4.11.d Articles of Recall will require the approval of a majority of the appropriate 
Senate committee.

4.11.e Following adoption of the Articles of Recall, a special recall election shall be 
held by the appropriate voting unit. A two-thirds vote of those members of the 
electorate voting is required to recall the senator.

4.11.f Any vacancy resulting from provisions in Article 4.11 shall be filled in 
accordance with provisions in Article 4.9.
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ARTICLE 5 
COMMITTEES OF THE SENATE 

 

5.1 

Standing Committees - Specifications: The specifications of each standing 
committee of the Senate shall state its name, its specific charge, and any 
exceptions or additions to the basic charge to standing committees stated in 
Article 5.2. The specifications shall list all voting ex officio members and may 
restrict committee composition. 

 

5.1a 

General Standing Committees: In an appropriate section of Article 6 there 
shall be specifications for each general committee. These specifications 
must provide voting membership on the general committee for the 
presiding officers of all adjunct committees specified by the subsections of 
that section. 

5.1b 

Adjunct Standing Committees: In an appropriate subsection of the Article 
6 there shall be the specifications for each adjunct committee. The 
adjunct committee's responsibilities to the general committee shall be 
detailed therein as well as in Article 5.4. 

 

5.2 
Standing Committees - Basic Charge: In its area of responsibility, as defined 
in its specifications, each committee shall be an arm of the Senate with the 
following powers: 

 
(1) to formulate and review policies to be established by the Senate 
according to the Plan (Article 1); 
 
(2) to review established policies and their administration and to 
recommend any changes in policies or their administration that may be 
desirable; 
 
(3) to serve in an advisory capacity, upon request, regarding the 
administration of policies; 
 
(4) to function on request of the President or of the Executive Committee 
as a Board of Appeal with reference to actions and/or decisions made in 
the application of policies; and 
 
(5) to recommend the creation of special subcommittees (Article 5.8) 
when deemed necessary. 
 

 

5.3 Standing Committees - General Committee 
Operation: 
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5.3a Agenda Determination: 

(1) Nonprocedural items shall be placed on the agenda of a general 
committee by vote of that committee, by referral from the Executive 
Committee (Article 4.7), or by referral of policy recommendations (Article 
5.3.b). The committee shall determine the priorities of its agenda items. 
However, referrals from the adjunct committees must be dealt with 
promptly, and the Senate, by resolution, may call for a report on a 
specified item at a specified meeting. 
 
(2) A general committee shall have principal responsibility for identifying 
matters of present and potential concern to the campus community within 
its area of responsibility. Such matters should be placed on the agenda of 
the general committee or referred to the appropriate associated adjunct 
committee. 

5.3b 

Role in Policy Recommendations: Any recommendations to the Senate for 
the establishment of a new policy or for the revision of an existing policy 
which originates in an adjunct committee shall be referred to the 
associated general committee for review and approval prior to submission 
to the Senate. Substantive changes in the recommendation may not be 
made by the general committee. Instead, the general committee shall 
send its suggestions on the recommendation back to the adjunct 
committee for its consideration. 

5.3c 
Rules for Procedure of Standing Committees: The version of Robert's 
Rules of Order that shall govern the conduct of Standing Committees shall 
be Robert's Rules of Order, Newly Revised. 

 

5.4 Standing Committees - Adjunct Committee 
Operation: 

 

5.4a 

Agenda Determination: Nonprocedural items shall be placed on the 
agenda of an adjunct committee by vote of that committee, by referral 
from the Executive Committee (Article 4.7), or by referral from its 
associated general committee. The adjunct committee shall determine the 
priorities of its agenda items. However, the Senate, the Executive 
Committee, or the associated general committee, by resolution, may call 
for a report on a specified item at a specified meeting. 
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5.4b 

Role in Policy Recommendations: As provided in Article 5.3.b, all policy 
recommendations originating in an adjunct committee shall be referred to 
the associated general committee for review and approval prior to 
submission to the Senate. In the event that the adjunct committee feels 
that this requirement cannot be met because of an impasse with the 
general committee on the recommendation, the adjunct committee may 
submit its recommendation to the Executive Committee for inclusion on 
the Senate's agenda. If the Executive Committee determines that the 
impasse is un-resolvable, it shall include the matter on the agenda, noting 
its extraordinary nature. 

5.4c 

Advisory Role: Adjunct committees may, from time to time, serve in an 
advisory capacity to a particular office. Requests that such committees 
serve in this capacity may be initiated by the office in question through 
the Executive Committee, or may be mandated by the Executive 
Committee either on its own initiative or at the request of the President or 
one of the Vice Presidents. The associated general committee shall be 
informed of such actions. 

5.4d 

Inactive Status: Subject to confirmation by the Senate, the Executive 
Committee may place an adjunct committee on inactive status and 
appoint no presiding officer or members if no agenda has existed for the 
committee to consider during the most recent academic year as evidenced 
in the adjunct committee's annual report (Article 5.5.e). To permit such 
inactivation the adjunct committee itself and the Executive Committee 
must both recommend inactive status. 

5.4e 

Reactivation: An adjunct committee will be reactivated at any time by the 
Executive Committee when matters within its specifications, as outlined in 
Article 6, are referred by the Senate or by the Executive Committee. A 
special committee (Article 5.9) may not be appointed to consider matters 
within adjunct committee specifications (Article 6) in lieu of reactivating 
an inactive adjunct committee. 

 

5.5 
Standing Committees - Reporting Responsibilities: Each committee shall 
be responsible through its presiding officer for the timely delivery of the 
following reports. 

 

5.5a 
The Executive Secretary shall receive an announcement of each meeting 
of the committee stating the time and place of the meeting with agenda 
items. It shall be sent as far in advance of the meeting as possible. 

5.5b The committee shall report its progress on agenda items as required by 
the Executive Secretary or the Chair of the Senate. 
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5.5c 

Reports providing information and/or recommendations to the Senate 
shall be submitted to the Executive Committee for inclusion on the Senate 
agenda. Reports resulting from the committee's advisory or board of 
appeals function shall be submitted to the appropriate Senate or campus 
officer, and the Executive Committee notified of the submission. 

5.5d 

Upon written request of at least four (4) members of a committee, the 
presiding officer of that committee shall include a minority statement with 
any committee report. Those requesting inclusion need not support the 
substance of the minority statement. 

5.5e 

An annual report shall be presented to the Chair of the Senate at the end 
of the academic year, or if approved by the Chair no later than August 16, 
for submission to the Senate. The report shall include a list of all items 
placed on the committee's agenda, noting the disposition of each. In the 
case of committees with little activity, the committee may recommend 
inactive status the ensuing year (Article 5.4.d). 

 

5.6 Standing Committees - Selecting Members:Persons shall be named to 
standing committees in accordance with the procedures listed below. 

 

5.6a 

The Committee on Committees, through the Senate office, shall maintain 
a database of the qualifications, preferred committees, and past 
committee service of members of the Senate electorate. Opportunity to 
update this database shall be provided annually. In the case of students, 
new information will be solicited through the most practical means. In the 
case of staff and faculty, current information will be forwarded with a 
request that the elector update information. In conjunction with this 
annual update, the Senate office shall circulate prepared information on 
the duties, powers, and membership specifications of each committee and 
council to each unit, to all new electors, and to students requesting the 
information. Notice of the availability of this information in the unit will 
accompany the solicitation of update. 

5.6b 

The Committee on Committees shall submit nominations as necessary to 
maintain full and effective committee membership. No person shall be 
nominated for a committee position without consenting to serve on that 
committee, either through indicated preference or explicit agreement. In 
making nominations, the Committee on Committees shall keep in view the 
continuing membership of the committee to ensure that the full 
membership complies with specifications of the Plan and these Bylaws. 
Committee members shall be nominated consistent with requirements for 
diversity specified in Section 8.1 of the Plan. 
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5.6c 

Ex officio members named in a committee's specifications shall be voting 
members unless otherwise specified in the Bylaws. Upon recommendation 
of the Committee on Committees, the Executive Committee may appoint 
ex officio members with particular expertise or benefit to the committee. 
Such members shall serve with voice, but without vote. The Executive 
Committee is empowered to make such changes in non-voting ex officio 
membership as appropriate. 

5.6d 

The Committee on Committees shall forward nominations to the Executive 
Committee to place on the Senate agenda for approval. Each nominee 
shall be identified by name, constituency, and Senate committee 
experience. The notice of nomination shall also include the name and 
constituency of continuing members of the committee, and the name and 
office of the current ex officio members, listed for information only. The 
nominations shall be subject to action by the Senate consistent with the 
Plan and the specifications of these Bylaws. 

5.6e 

Terms on standing committees shall be two years for faculty and staff, 
one year for students. Appointments to two-year terms shall be 
staggered: that is, as far as practical, half of the terms from each faculty 
or staff constituency shall expire each year. Terms shall begin on the date 
of the transitional meeting of the Senate in the appropriate year. 

5.6f 

A member of a standing committee whose term is expiring may be 
appointed to another term, subject to restrictions (i) and (ii) below. The 
Committee on Committees is particularly charged to consider the 
reappointment of active student members. 
 
(i)No reappointment shall be made that would cause the appointee to 
serve longer than four consecutive years on the same committee. 
 
(ii.) At most half of the non-student members of a committee whose 
terms are expiring in any given year may be reappointed. 

5.6g 

Terms as presiding officer of a committee shall be one year. A presiding 
officer may be reappointed if his or her tenure as a committee member is 
continuing; however no shall serve as presiding officer of a committee for 
more than two consecutive years. Terms as presiding officer shall begin 
with the transitional meeting of the Senate. 

5.6h 

Appointments of the presiding officers of committees and appointments to 
terms commencing at the annual transitional meeting of the Senate shall 
be designated as the annual committee slate and shall be approved by the 
Senate during the appropriate meeting each Spring. Appointments to un-
expired terms shall be for the remainder of the un-expired term and shall 
be acted upon by the Senate as placed on the agenda by the Executive 
Committee. 
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5.7 

Standing Committees - Replacing Presiding Officers and Members: The 
presiding officer and members of any active standing committee may be 
replaced for cause after inquiry by the Executive Committee subject to 
confirmation by the Senate (see Article 5.7.c). 

 

5.7a 

Cause, for presiding officers, is defined as the following: 
 
(1) failure to activate the committee during the first semester after 
appointment in order to organize its business and determine an agenda; or 
 
(2) failure to activate the committee in order to respond to-
communications referred from the Executive Committee; or 
 
(3) failure to activate the committee in order to carry out specific charges 
required in Article 6 or other Senate documents. 

5.7b 

Cause, for members, is defined as the following: 
 
(1) continual absence from committee meetings and/or lack of 
participation in committee activities; or 
 
(2) lack of registration on campus for students or termination of 
employment on campus for faculty and staff. 

5.7c 

Procedure for replacing presiding officers and members: 
 
(1) The decision to replace a presiding officer rests with the Executive 
Committee; and  
 
(2) requests for replacing a committee member shall be submitted by the 
presiding officer of a committee to the Executive Committee; such 
requests will contain a statement citing the appropriate "cause". 
 
(3) When the Executive Committee decides to replace a presiding officer 
or committee member, it shall request the Committee on Committees to 
identify a suitable replacement. 

 

5.8 

Standing Committees - Appointing Special Subcommittees: Appointing 
Special Subcommittees: A standing committee of the Senate may appoint 
special subcommittees to assist in the effective performance of its 
responsibilities. Persons appointed to special subcommittees who are not 
members of standing committees must be approved by the Executive 
Committee. The chair of any special subcommittee must be a member of the 
standing committee making the appointment. 
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5.9 

Special Committees: A special committee of the Senate may be established 
by resolution of the Senate to carry out a specified task. The empowering 
resolution shall also stipulate the means of selecting the committee and any 
restrictions on its composition. The committee shall function until the 
completion of its tasks or until discharged by the Senate. A final report of its 
work shall be presented to the Senate. Members shall serve for the duration of 
the committee unless otherwise provided by the Senate. 

http://www.senate.umd.edu/documentsthatgovern/ByLaws/Art5.html (7 of 7)3/14/2006 10:57:11 AM



University Senate - University of Maryland - University Senate

ARTICLE 6 
STANDING COMMITTEE SPECIFICATIONS 

 
6.1 Academic Procedures and Standards Committee: 
 

6.1a 

Membership: The committee shall consist of an appointed 
presiding officer; ten faculty members; three undergraduate 
and two graduate students; and the following persons or a 
representative of each: the Senior Vice President for Academic 
Affairs and Provost, the Director of Undergraduate 
Admissions, and the Administrative Deans for Undergraduate 
and Graduate Studies. 

6.1b 

Charge: The committee shall formulate and continually review 
policies, rules, and regulations governing the admission, 
readmission, scholastic standing, and dismissal of all students 
for academic deficiency. 

6.1c 
Charge: The committee shall formulate and continually review 
policies and procedures for academic advisement, scheduling 
of classes, and registration. 

6.1d 

Charge: The committee shall formulate and continually review 
policies to be observed by the instructional staff in conducting 
classes, seminars, examinations, students' research, and 
student evaluation. 

6.1e 

Policies, rules, and regulations exclusively governing 
admission, readmission, scholastic standing, and dismissal of 
graduate students for academic deficiency shall be reviewed 
by an appropriate committee of the Graduate School. Such 
policies, rules, and regulations will be transmitted directly to 
the Senate through the Executive Committee by. the 
Graduate School. Policies, rules, and regulations that concern 
both graduate and undergraduate matters shall be considered 
by both the Educational Affairs Committee and the 
appropriate committee of the Graduate School. 

 
6.2 Campus Affairs Committee: 
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6.2a 

Membership: 
 
(1) The committee shall consist of an appointed presiding 
officer the presiding officers of the associated adjunct 
committees; six (6) faculty members; two (2) undergraduate 
and two (2) graduate students; two (2) staff members; the 
President or a representative of the Student Government 
Association; the President of the Graduate Student 
Government or the President's graduate student designee; 
and the following persons or a representative of each: the 
Senior Vice President for Academic Affairs and Provost, the 
Vice President for Administrative Affairs, the Vice President for 
Student Affairs, the Vice President for University Relations, 
and the Director of Human Relations Programs.  
 
(2) The Chair of this committee or a member designated by 
the Chair and approved by the Senate Executive Committee 
will serve as an ex officio member of the Athletic Council and 
the Campus Parking Advisory Committee. 

6.2b 

Charge: The committee shall formulate and continually review 
policies and regulations affecting the total campus, its 
functions, its facilities, its internal operation and external 
relationships, including the awarding of campus prizes and 
honors, and make recommendations concerning the future of 
the campus. 

6.2c Charge: The committee shall establish procedures for the 
periodic review of campus level administrators. 

 
6.3 Committee on Committees: 
 

6.3a 

Membership and terms: 
 
(1) As set forth in the Plan (Article 8), the Committee on 
Committees shall be chaired by the Chair-Elect of the Senate. 
 
(2) Besides the Chair-Elect of the Senate, the voting 
membership, as defined in the Plan (Article 8.3.a) shall 
consist of six (6) faculty members, with no more than one 
from any college, two (2) staff members, and two (2) 
students, all elected from the voting membership of the 
Senate. 
 
(3) Students are elected to serve for one year, faculty and 
staff for two years, whether or not their membership in the 
Senate continues beyond their first year of service in the 
committee. 
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(4) Terms of faculty and staff members are staggered in 
such a way that at any time no more than three (3) faculty  
members and one (1) staff member are serving the second 
year of their term. 
 
(5) In the event of a vacancy on the Committee on 
Committees, the available candidate who had received the 
next highest number of votes-in the last annual election for 
the Committee on Committees, subject to provisions in 6.3.a 
(2) above, shall fill the remainder of the un-expired term. 

6.3b 

Charge: 
 
(1) As set forth in the Plan (Article 8), responsibilities of the 
Committee on Committees include (a) identification of 
individuals for service on Senate committees, (b) 
identification of individuals to serve as representatives of the 
Senate on University committees. (2) Additional duties 
include (a) identification of individuals for service on System 
committees, (b) ongoing assessment of the effectiveness of 
committees, and recommendation for improvements and 
changes in committee operations and structure to the 
Elections, Representation and Governance Committee and to 
the Executive Committee. 

6.3c 
Operation: The Committee on Committees shall follow the 
procedures specified for standing committees in Article 5 
below, with the exception of 5.6 and 5.7. 

 
6.4 Core Liberal Arts and Sciences Program (CORE) Committee: 
 

6.4a 

Membership: The committee shall consist of a presiding 
officer appointed by the chair of the Senate from the faculty 
representatives on the committee; ten (10) faculty members 
consisting of seven (7) faculty representatives from the Arts 
and Sciences colleges: Arts and Humanities, Behavioral and 
Social Sciences, Computer, Mathematical and Physical 
Sciences, and Chemical and Life Sciences provided each 
college has at least one one representative and no college 
has more than two representatives; three (3) faculty 
representatives rotated among the following colleges: 
Education, Architecture, Business Management, Health and 
Human Performance, Agriculture and Natural Resources, 
Journalism, and Engineering provided no college has more 
than one representative; and two (2) student 
representatives. The Dean of Undergraduate Studies and the 
Director of the University Honors Program (or their designee) 
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and the Director of CORE Planning and Implementation shall 
be voting ex officio members. 

6.4b 

Charge: The committee shall exercise continuing supervisory 
authority and general oversight over the Core Liberal Arts 
and Sciences Program at UMCP. Its authority includes, but is 
not limited to evaluation, selection, and oversight of courses 
which satisfy fundamental studies, distributive studies, 
advanced studies, cultural diversity; capstone, and freshman 
seminar requirements as mandated by the report on 
undergraduate education entitled Promises to Keep: The 
College Park Plan Undergraduate Education, (Pease Report) 
adopted by the College Park Senate in March 1988. It shall 
also make periodic reports to the Senate on its evaluation of 
the effectiveness of the program and make any 
recommendations for revision or improvements it deems 
appropriate. 

6.4c 

The committee shall, under the provisions of Section 5.8, 
establish subcommittees for each major segment of its work. 
A member of the CORE Committee shall serve as the 
presiding officer of each subcommittee. The other members 
may, but need not be members of the CORE Committee as 
the CORE Committee and the Executive Committee deem 
appropriate. 

 
6.5 Educational Affairs Committee: 
 

6.5a 

Membership: The committee shall consist of an appointed 
presiding officer; twelve (12) faculty members; two (2) staff 
members; two (2) undergraduate students and one (1) 
graduate student; the President or a representative of the 
Student Government Association; the President of the 
Graduate Student Government or the President's graduate 
student designee; and the following persons or a 
representative of each: The Senior Vice President for 
Academic Affairs and Provost, the Director of Honors, and 
the Administrative Deans of Undergraduate and Graduate 
Studies. The presiding officers of the Program, Curricula and 
Courses (PCC) and the CORE Liberal Arts & Sciences (CORE) 
Committees shall be non-voting ex officio members. 
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6.5b 

Charge: The Committee shall formulate and continually 
review plans and policies to strengthen the educational 
system of the College Park Campus. The committee shall 
receive ideas, recommendations, and plans for educational 
innovations from members of the campus community and 
others. The committee shall inform itself of conditions in the 
colleges, schools, and other academic units, and shall 
propose measures to make effective use of the resources of 
the campus for educational purposes. 

6.6 Elections, Representation and Governance Committee: 
 

6.6a 

Membership: The committee shall consist of an appointed 
presiding officer; seven (7) faculty members; two (2) staff 
members; two (2) undergraduate and two (2) graduate 
students; and the Director of Personnel and the Assistant 
Vice President for Institutional Research and Planning. 

6.6b 

Charge: The committee shall review and recommend policies 
regarding the conduct of elections, determine correct 
apportionments for all constituencies, and investigate and 
adjudicate all charges arising from the management and 
results of Senate elections. 

6.6c 

Charge: The committee shall determine the correct 
apportionment for all constituencies every five years in 
association with any review or revision of the Senate's Plan 
of Organization (Plan, Article 6.3) 

6.6d 

Charge: The committee shall supervise all senatorial 
elections and referenda in accordance with the Plan (Article 
4.2), and shall cooperate with certain constituencies in their 
nomination and election processes in accordance with the 
Plan (Article 4.4) or as requested by the Executive 
Committee 

6.6e 

Charge: The committee shall establish appropriate 
procedures for the tallying and reporting of election results 
(Plan, Article 4.8), and other such duties as appropriate (see 
Plan, Articles 3.3.b, and 3.4.b(2)). 

6.6f 
Charge: The committee shall review the plans of 
organization of the colleges, schools, and other units, in 
accordance with the Plan (Article 11.2). 

6.6g 
Charge: The committee shall review and observe the 
operation and effectiveness of the University Senate and 
make any appropriate recommendations for improvements. 
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6.6h 
Charge: The committee shall receive all petitions for 
impeachment of the Chair or Chair-Elect in accordance with 
the Plan (Article 5.6). 

6.6i Charge: The committee shall initiate procedures for expelling 
senators in accordance with the Plan (Article 4.10). 

6.6j Charge: The committee shall receive all petitions for recall of 
senators in accordance with the Plan (Article 4.11). 

 

6.7 Faculty Affairs 
Committee: 

 

6.7a 

Membership: The committee shall consist of an appointed 
presiding officer; ten (10) faculty members of whom four (4) 
shall be senators and two (2) must be untenured; one (1) 
undergraduate student and two (2) graduate students; one 
(1) staff member and the following persons or a 
representative from each: the President, the Senior Vice 
President for Academic Affairs and Provost, and the Director 
of Personnel. 

6.7b 
Charge: The committee shall formulate and continually 
review policies pertaining- to faculty life, employment, 
academic freedom, morale, and perquisites. 

6.7c 
Charge: The committee shall work for the advancement of 
academic freedom and the protection of faculty and research 
interests. 

6.7d 

Charge: The committee shall, in consultation with colleges, 
schools, and other academic units, establish procedures for 
the periodic review of academic administrators below the 
campus level. 

 
6.8 Governmental Affairs Committee: 
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6.8a 

Membership: The committee shall consist of the Chair-Elect 
of the Senate; the current Chair of the Senate; the 
immediate past Chair of the Senate; a federal and a state 
campus legislative liaison appointed by the President; two 
(2) faculty members; one (1) undergraduate student; one 
(1) graduate student; one (1) non-exempt staff member; 
one (1) exempt staff member; and such additional non-
voting ex officio members as shall be appointed under 
Section 5.6.c of the Bylaws of the University Senate. 
Committee members shall not be limited to two consecutive 
terms as specified in Section 5.6.f(1) of the Bylaws of the 
University Senate. To assure continuity, selection of 
members should be made in a way that will return at least 
four of the members of the immediate past committee to the 
newly appointed committee. 

6.8b 

Charge: The committee shall initiate activities to provide 
contact with and provide information for executive and 
legislative bodies, shall serve as an advisory body to the 
President concerning campus needs requiring legislation, and 
shall keep the Senate abreast of legislative issues important 
to the Campus. 

 
6.9 Human Relations Committee: 
 

6.9a 

Membership: The committee shall consist of an appointed 
presiding officer; four (4) undergraduate and two (2) 
graduate students; six (6) faculty members; three (3) 
classified employees; the Director of Human Relations; one 
(1) exempt staff member or a Director from the Office of 
Academic Affairs; one (1) exempt staff member or a Director 
from the Office of Administrative Affairs; one (1) exempt 
staff member or a Director from the Office of Student Affairs; 
and the following persons or a representative of each: the 
Senior Vice President for Academic Affairs and Provost, the 
Vice President for Administrative Affairs, and the Vice 
President for Student Affairs. 

6.9b 

Charge: The committee shall carry out its responsibilities as 
detailed in the Article 1, Section E of the Human Relations 
Code, University of Maryland, College Park, and recommend 
any appropriate changes in the code. It shall consider 
programs for improving University human relations. 

 
6.10 Implementation Committee: 
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6.10a 

Membership: The committee shall consist of the three (3) 
most recent and available outgoing Senate chairs, one (1) 
outgoing staff member, one (1) graduate student and one 
(1) undergraduate student. One of the two students must be 
a current member of the Senate. The Vice Presidents for 
Academic Affairs, Administrative Affairs, and Student Affairs, 
or their designees, shall serve on this committee as ex 
officio members. The chair of this committee shall be the 
most recent outgoing Senate Chair, if that person is 
available. If the outgoing Senate Chair is unavailable to 
serve as chair of this committee, the chair shall be 
designated in the same manner as the chairs of other 
Senate standing committees, but does not need to be a 
current member of the Senate. 

6.10b 

Charge: The Implementation Committee shall be responsible 
for working with the Senate office to maintain a record of 
the action on and implementation of previously passed 
Senate actions, and for corresponding with members of the 
University administration in that regard. The Committee 
shall report to the Senate Executive Committee at least once 
each term on the progress toward implementation of Senate 
actions and may make recommendations for Senate action 
where appropriate. 

 
6.11 Instructional Resources Committee: 
 

6.11a 

Membership: The committee shall consist of an appointed 
presiding officer ten (10) faculty members; two (2) 
professional staff from campus computer facilities; two (2) 
undergraduate students and one (1) graduate student; and 
the following persons or a representative of each: the Vice 
President and Chief Information Officer of the Office of 
Information Technology, and representatives of other 
campus committees charged with advisory roles relative to 
computers and campus, libraries. 

6.11b 

Charge: The committee shall formulate and continually 
review policies on all matters pertaining to 
telecommunications, instructional and research computers, 
and other instructional aids. 

6.11c 
Charge: The committee shall assist academic units with the 
development of uses of computers in their courses and 
curricula. 

 
6.12 Programs, Curricula and Courses Committee: 

http://www.senate.umd.edu/documentsthatgovern/ByLaws/Art6.html (8 of 11)3/14/2006 10:57:42 AM



University Senate - University of Maryland - University Senate

 

6.12a 

Membership: The committee shall consist of an appointed 
presiding officer; ten (10) faculty members; two (2) 
undergraduate students and one (1) graduate student; and 
the following persons or a representative of each: the 
Senior Vice President for Academic Affairs and Provost, the 
the Associate Provost for Academic Affairs and Dean for 
Undergraduate Studies, the Vice President for Research and 
Dean of the Graduate School, and the Dean of Libraries. 

6.12b 

Charge: The committee shall formulate , review, and make 
recommendations to the Senate concerning policies related 
both (1) to the establishment, modification, or 
discontinuance of academic programs, curricula, and 
courses and (2) to the establishment, reorganization, 
abolition of colleges, schools, academic departments, or 
other units that offer credit-bearing programs of instruction 
or regularly offer courses for credit. 

6.12c 

Charge: The committee shall review and make 
recommendations to the Senate in at least the areas 
designated by (1) through (3) below. Recommendations in 
these three areas are not subject to amendment on the 
Senate floor unless a detailed objection describing the area 
of concern has been filed with the Senate Office at least 48 
hours prior to the meeting at which the recommendations 
will be introduced.  
 
(1) all proposals for the establishment of a new academic 
program, for the discontinuance of an existing academic 
program, for the merger or splitting of existing academic 
programs, or for the renaming of an existing academic 
program; 
 
(2) all proposals for the creation, abolition, merger, 
splitting, or change of name of colleges, schools, 
departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses 
for credit; and  
 
(3) all proposals to reassign existing units or programs to 
other units or programs. 
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6.12c2 

Charge: The Committee shall review and shall directly 
advise the Office of Academic Affairs concerning proposals 
to modify the curricula of existing academic programs, or to 
establish citation programs consistent with College rules 
approved by the Senate. The Committee shall inform the 
Senate of its actions in these cases. 

6.12c3 

Charge: The Committee shall review, establish, and advise 
the Vice Preisdent's Advisory Committee (VPAC) concerning 
policies for adding, deleting, or modifying academic 
courses. 

6.12d 

Charge: The committee shall be especially concerned with 
the thoroughness and soundness of all proposals, and shall 
evaluate each according to the mission of the Institution, 
the justification for the proposed action, the availability of 
resources, the appropriateness of the sponsoring group, 
and the proposal's conformity with existing regulations. The 
committee shall be informed of any recommendations 
made by the Academic Planning Advisory Committee 
(APAC) concerning resource issues and/or the consistency 
of the proposed action with the Institution's mission and 
strategic directions. 

6.12e The committee shall meet regularly as needed. 

6.12f 

Relation of the Programs, Curricula and Courses Committee 
with the Office of the Senior Vice President for Academic 
Affairs and Provost. 
 
(1) The committee, in consultation with the Provost's 
Office, shall determine the requirements for supporting 
documentation and the procedures for review of all 
proposals.  
 
(2) The committee shall be informed by the Provost's Office 
of all proposed modifications to existing programs and 
curricula. After consulting with the presiding officer of the 
committee, the Office of the Provost's Office shall act on all 
minor changes that are not of a policy nature.  
 
(3) The committee shall be informed by the Provost's Office 
of all changes made pursuant to 6.12.f(2). The committee 
shall be informed by the Provost's of all other changes in 
academic curricula whose approval has been specifically 
delegated to that office. In particular, this includes the 
approval to offer existing academic programs through 
distance education or at a new off-campus location. 
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6.12g 

Relationship of the Programs, Curricula and Courses 
Committee to the Graduate School: Proposals concerned 
with graduate programs and curricula shall receive the 
review specified by the Graduate School in addition to the 
review of the Programs, Curricula and Courses Committee. 
Any such proposal whose approval has been denied by the 
Graduate School shall not be considered by the committee. 
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ARTICLE 6 
STANDING COMMITTEE SPECIFICATIONS 

 

6.13 Staff Affairs 
Committee: 

 

6.13a 

Membership: The committee shall consist of an appointed presiding 
officer; ten (10) staff members including a member, preferably a senator, 
from each of the elected staff categories; three (3) faculty members; two 
(2) students; the Director of Personnel; and one representative each from 
the Offices of the Vice Presidents for Academic Affairs and Provost, 
Administrative Affairs, University Relations, and Student Affairs. The 
elected UMCP representatives to the Council of University System Staff 
(CUSS), the two staff representatives on the Executive Committee, and 
two category II contingent employees shall also be members of the 
committee. 

6.13b 

Charge: The committee shall formulate and continually review campus 
policies affecting staff members, including policies regarding periodic 
review of campus departments/administrators that employ staff 
members. 

6.13c 

Charge: The committee shall assist the Office of the University Senate in 
soliciting nominations and encouraging participation in elections of staff 
senators as specified in Article 4.4 of the Plan of Organization for the 
Campus Community. 

6.13d 

Charge: Staff Affairs shall assist the Committee on Committees and the 
Senate Executive Committee in identifying staff representatives for 
campus and Senate committees, including system-wide activities 
involving staff. 

6.13e 
Charge: The committee shall administer the Council of University System 
Staff (CUSS) nomination and election process. Definitions of eligible staff 
shall be defined by the Board of Regents and CUSS.

6.13f 
Charge: The committee shall actively promote and provide orientation 
and opportunities for staff involvement in shared governance at every 
administrative level.

 

6.14 Student Affairs 
Committee: 
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6.14a 

Membership: The committee shall consist of an appointed presiding 
officer; ten (10) undergraduate students of whom five (5) must be 
senators; four (4) graduate students of whom two (2) must be senators; 
three (3) faculty members; two (2) staff members; the President or a 
representative of the Student Government Association; the President of 
the Graduate Student Government or the President's graduate student 
designee; two representatives of the Office of the Vice President for 
Student Affairs; and one representative each from the Graduate School 
and the Offices of Administrative Affairs, Academic Affairs, Institutional 
Advancement, and Resident Life. 

6.14b 

Charge: The committee shall formulate and continually review policies 
regarding all non-academic matters of student life including, but not 
limited to, student organizations, resident life, extracurricular activities, 
and student concerns in the campus community. 

6.14c 
Charge: The committee shall assist the Office of the University Senate 
and the colleges and schools as appropriate in soliciting nominations and 
encouraging participation in the election of student senators. 

 

6.15 Student Conduct 
Committee: 

 

6.15a 

Membership: The committee shall consist of an appointed presiding 
officer, four (4) faculty members; five (5) students; and the Director of 
the Judiciary Office, or a representative, as a non-voting consulting 
member. 

6.15b 
Charge: The committee shall formulate and continually review 
recommendations concerning the rules and codes of student conduct, as 
well as means or enforcing those rules and codes. 

6.15c 

Charge: The committee may act as an appellate body for infractions of 
the approved Codes of Student Conduct and Code of Academic Integrity. 
Procedures for the committee's operation in this role are to be developed 
and filed with the Office of Judiciary Programs and the Executive 
Secretary of the Senate. The committee also shall confirm members of all 
judicial boards listed in the Codes of Student Conduct, except conference 
and ad hoc boards. 
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ARTICLE 7 
UNIVERSITY COUNCILS 

 

7.1 

Definition: University councils are established by Article 8.5 of the Plan of 
Organization to exercise an integrated advisory role over specified campus units 
and their associated activities. University councils are jointly sponsored by the 
University Senate, the College Park administration, and the chief administrative 
officer(s) of the designated unit(s) (hereafter indicated by "director"). University 
councils may be assigned reporting responsibilities to any member(s) of the 
College Park administration at the Dean level or above (hereafter referred to as 
the "designated administrative officer"). 

7.2 

Creation of University Councils: Proposals to create a university council shall be 
evaluated by a task force appointed jointly by the University Senate Executive 
Committee and the designated administrative officer to whom the new council 
would report. Following its deliberations, this task force shall present a report to 
the Senate, the designated administrative officer, and the director of the unit 
whose activities are the focus of the council. That report shall indicate the 
specifications which define the working relationship among the Senate, the 
designated administrative officer, and the director. The report shall include at 
least the following: the scope and purpose of the new council; a review of the 
current committees and advisory relationships to be superseded by the 
proposed council; identification of the designated administrative officer and unit 
director to whom the council reports; the charge to the council; the size, 
composition, and appointment process of members of the council; the council's 
relationship to the Senate, the designated administrative officer, and the 
director including the responsibilities of these three sponsors to the council and 
the responsibilities of the council to these three sponsors; and principles for 
operation of the council. The proposal of the task force shall be reviewed by the 
appropriate Senate committees, approved by the designated administrative 
officer, and then approved by the Senate. At the same time, the Senate shall 
approve appropriate revisions in its Bylaws to incorporate the council into its 
committee structure. The report of the task force, as approved, shall become an 
appendix to these Bylaws, serving as a record of the original agreements 
establishing the council. 

7.3 

Specifications in Senate Bylaws: For each council, Senate bylaws shall: state its 
name; specify its responsibilities to the Senate; define its membership, 
including any voting privileges of ex officio members; and identify any 
exceptions or additions to the provisions of Section 7 of the Bylaws particular to 
the council. 

7.4 Basic Charge: 
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7.4.a

The council's responsibilities to the University Senate shall include those 
specified for Senate committees in Section 5.2 of these Bylaws: In 
addition, each council shall: 
 
(1) Sponsor hearings, as appropriate, on issues within its purview that are 
of concern to the Senate and the campus community. 
 
(2) Provide a mechanism for communication with the campus community 
on major issues facing the unit and its activities. 
 
(3) Respond to charges sent to the council by the Senate Executive 
Committee. 
 
(4) Provide an annual written report to the Senate on the council's 
activities including the status of unresolved issues before the Committee. 

7.4b 

Responsibilities to the designated administrative officer shall be specified 
in the Task Force Report and may include: 
 
(1) To advise on the unit's budget, space, and other material resources; 
personnel, staffing and other human resources. 
 
(2) To advise on the unit's administrative policies and practices. 
 
(3) To advise on the charges to be given to periodic internal and external 
review committees. 
 
(4) To respond to requests for review, analysis, and advice from the 
designated administrative officer. 
 
(5) To meet at least annually with the designated administrative officer to 
review the major issues facing the unit and its activities on campus. 
 
(6) To fulfill such other responsibilities as specified in the Task Force 
Report. 
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7.4c 

Responsibilities to the unit's director shall be specified in the Task Force 
Report and may include: 
 
(1) To advise on the needs and concerns of the campus community. 
 
(2) To advise on opportunities, policies, and practices related to the unit's 
ongoing operations. 
 
(3) To review and advise on unit reports, studies and proposed initiatives. 
 
(4) To respond to requests for review, analysis, and advice made by the 
director. 
 
(5) To meet at least annually with the director to review the major issues 
facing the unit and its activities on campus. 
 
(6) To fulfill such other responsibilities as specified in the Task Force 
Report. 

 

7.5 Membership and Appointment to University 
Councils: 

 

7.5a

Membership: councils shall have nine to thirteen (13) members as 
specified in the appropriate subsection of Section 8 of these Bylaws. In 
addition, each council shall include an ex officio member designated by 
the administrative officer, and such other ex officio members as specified 
in the appropriate subsection of Section 5 of these Bylaws. These ex 
officio members shall have voice but no vote. 

7.5b 

Appointment: Representatives of the designated administrative officer's 
office and the Committee on Committees of the University Senate shall 
agree on nominees for vacancies on the council. These nominations shall 
be submitted to the designated administrative officer and to the University 
Senate for approval. In exercising its powers of appointment to the: 
council, the Senate shall follow procedures for review and approval for 
Senate committee appointments specified in Sections 5.6.d and 5.6.g of 
these Bylaws. 

7.5c 

Terms: Rules governing beginning date and length of terms, and 
restrictions on reappointment shall be those specified for Senate 
committees, except that the presiding officer shall serve a three year term 
and cannot be reappointed. 

7.5d 

Appointment of Presiding Officer: The designated administrative officer 
and the Senate Executive Committee shall reach an agreement on 
presiding officer, and the joint choice shall be submitted to the Senate for 
approval. If the presiding officer is selected from among the membership 
of the council, a replacement shall be appointed to the vacated seat. 
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7.6 Operational Relationship of University Councils to 
Sponsors: 

 

7.6a The University Senate Office shall support activities of the council in a 
manner similar to all other Senate committees. 

7.6b 
The office of the designated administrative officer, through its ex officio 
council member, shall provide liaison to other administrative units as 
required. 

7.6c 

The unit director shall provide the council with internal data, reports, 
studies, etc. required to support the council's work. In addition, the 
director shall also arrange for unit staff to appear before the committee as 
requested. 

7.6d 

Control of the university council's agenda shall be the responsibility of the 
presiding officer of the council and the voting members of the council 
subject to the charges provided in Section 7.4 of these Bylaws, the 
appropriate subsection of Section 8.of these Bylaws, and the approved 
task force report governing the council. 

7.6e Each university council shall develop its own bylaws which must be 
approved by the designated administrative officer and by the Senate. 

7.6f 

In addition to the required annual report, the presiding officer shall keep 
the Chair of the Senate informed of the major issues before the council 
and shall indicate when action or information items are likely to be 
forwarded for Senate consideration. In submitting recommendations for 
Senate action, the Council shall inform the unit director and the 
designated administrative officer in advance of its recommendations. For 
purposes of conducting Senate business, reports from the university 
council and floor privileges of the Senate shall be managed in the same 
manner as general committees of the Senate defined in these Bylaws 
(Sections 3.3.c, 4.4.b, 4.7, and 5.3.a). In the case where the presiding 
officer of the university council is not a member of the Senate, he or she 
may report to the Senate and participate in the deliberations of the 
Senate subject to the provisions of Section 3.3.c of these Bylaws. 

 

7.7 Review of University 
Councils: 

 

7.7a

Five years after a university council is formed, a review of the council shall 
be undertaken jointly by the Senate and administration, and a written 
report issued. The review may recommend continuation of the council in 
its original form and mode of operation, modification of the council 
structure and/or operations, or discontinuance of the council. 
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7.7b 
Following the initial review, the university council and its operations shall 
be reviewed in conjunction with the periodic review of The College Park 
Plan of Organization. 
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ARTICLE 8  
UNIVERSITY COUNCIL SPECIFICATIONS 

 

8.1 University Library 
Council: 

 

8.1a

Reporting Responsibilities: The University Library Council shall report to 
the University Senate, the Provost, and the Dean of the UMCP Libraries 
under terms of responsibility defined in Section 7.4 and Section 8.1.d of 
these Bylaws and the Task Force report establishing the University Library 
Council. 

8.1b 

Membership: The University Library Council shall consist of ten (10) 
appointed members and three (3) ex officio members. The appointed 
members shall be: the presiding officer, six other faculty members, a 
graduate student, an undergraduate student, and a member of associate 
staff of the library. One ex officio member shall be designated by the 
Provost's Office, the second ex officio member shall be designated by the 
Dean of the Libraries, and the third ex officio member shall be the 
"Category 1" staff Senator representing the Librarians. 

8.1c Presiding Officer the presiding officer shall be a tenured faculty member. 

8.1d 

Charge: In addition to the charges specified in Sections 5.2 and 7.4 of 
these Bylaws the Council shall be governed by the following: 
 
(1) Policy review by the Council shall include review and recommendations 
for major changes and improvement in policies, operations and services of 
the libraries. These reviews shall consider the concerns and interests of 
the Senate constituencies and other users of the libraries. 
Recommendations for change shall include specification of resource 
implications. 

 

8.2 University Research 
Council: 

 

8.2a

Reporting responsibilities: The University Research Council shall report to 
the University Senate and the Vice President for Research under terms of 
responsibility defined in Section 7.4 and Section 8.2.d of these Bylaws and 
the report establishing the University Research Council. 
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8.2b 

Membership: The University Research Council shall consist of thirteen (13) 
appointed members and seven (7) ex officio members. The appointed 
members shall be the Chair and eight (8) other faculty members; one (1) 
staff member; three (3) students, including at least one graduate and one 
undergraduate student. The seven (7) ex officio members shall be a 
representative of the Vice President for Research, a representative of the 
Senior Vice President for Academic Affairs and Provost (non-voting), the 
Director of the Office of Research Administration and Advancement, and 
the Chairs of four Subcommittees of the University Research Council as 
follows: Research Development and Infrastructure Enhancement 
Subcommittee (RDIES); Research Advancement and Administration 
Subcommittee (TAAS); Intellectual Property and Economic Development 
Subcommittee (IPEDS); and, Awards and Publicity Subcommittee (APS). 

8.2c Chair: The Chair shall be a tenured faculty member. 

8.2d 

Charge: In addition to the charges specified in Sections 5.2 and 7.4 of 
these Bylaws the Council shall be governed by the following: The Council 
is charged to formulate and continually review policies regarding research, 
its funding, its relation to graduate and undergraduate academic degree 
programs, and its service to the community. Also, the Council is charged 
to review the research needs of faculty, other researchers and students 
and to make recommendations to facilitate the research process and 
productivity in the University. Further, the Council shall formulate and 
continually review policies on the establishment, naming, reorganization, 
or abolition of bureaus, centers, of institutes that do not offer programs of 
instruction or regularly offer courses for credit, including their relationship 
to graduate and undergraduate academic programs. Additionally, when it 
perceives problems, the council has the power to undertake investigative 
studies and recommend solutions. 
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ARTICLE 6 
STANDING COMMITTEE SPECIFICATIONS 

 
6.1 Academic Procedures and Standards Committee: 
 

6.1a 

Membership: The committee shall consist of an 
appointed presiding officer; ten faculty 
members; three undergraduate and two 
graduate students; and the following persons or 
a representative of each: the Senior Vice 
President for Academic Affairs and Provost, the 
Director of Undergraduate Admissions, and the 
Administrative Deans for Undergraduate and 
Graduate Studies. 

6.1b 

Charge: The committee shall formulate and 
continually review policies, rules, and 
regulations governing the admission, 
readmission, scholastic standing, and dismissal 
of all students for academic deficiency. 

6.1c 

Charge: The committee shall formulate and 
continually review policies and procedures for 
academic advisement, scheduling of classes, and 
registration. 

6.1d 

Charge: The committee shall formulate and 
continually review policies to be observed by the 
instructional staff in conducting classes, 
seminars, examinations, students' research, and 
student evaluation. 

6.1e 

Policies, rules, and regulations exclusively 
governing admission, readmission, scholastic 
standing, and dismissal of graduate students for 
academic deficiency shall be reviewed by an 
appropriate committee of the Graduate School. 
Such policies, rules, and regulations will be 
transmitted directly to the Senate through the 
Executive Committee by. the Graduate School. 
Policies, rules, and regulations that concern both 
graduate and undergraduate matters shall be 
considered by both the Educational Affairs 
Committee and the appropriate committee of 
the Graduate School. 
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6.2 Campus Affairs Committee: 
 

6.2a 

Membership: 
 
(1) The committee shall consist of an appointed 
presiding officer the presiding officers of the 
associated adjunct committees; six (6) faculty 
members; two (2) undergraduate and two (2) 
graduate students; two (2) staff members; the 
President or a representative of the Student 
Government Association; the President of the 
Graduate Student Government or the President's 
graduate student designee; and the following 
persons or a representative of each: the Senior 
Vice President for Academic Affairs and Provost, 
the Vice President for Administrative Affairs, the 
Vice President for Student Affairs, the Vice 
President for University Relations, and the 
Director of Human Relations Programs.  
 
(2) The Chair of this committee or a member 
designated by the Chair and approved by the 
Senate Executive Committee will serve as an ex 
officio member of the Athletic Council and the 
Campus Parking Advisory Committee. 

6.2b 

Charge: The committee shall formulate and 
continually review policies and regulations 
affecting the total campus, its functions, its 
facilities, its internal operation and external 
relationships, including the awarding of campus 
prizes and honors, and make recommendations 
concerning the future of the campus. 

6.2c 
Charge: The committee shall establish 
procedures for the periodic review of campus 
level administrators. 

 
6.3 Committee on Committees: 
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6.3a 

Membership and terms: 
 
(1) As set forth in the Plan (Article 8), the 
Committee on Committees shall be chaired by 
the Chair-Elect of the Senate. 
 
(2) Besides the Chair-Elect of the Senate, the 
voting membership, as defined in the Plan 
(Article 8.3.a) shall consist of six (6) faculty 
members, with no more than one from any 
college, two (2) staff members, and two (2) 
students, all elected from the voting 
membership of the Senate. 
 
(3) Students are elected to serve for one year, 
faculty and staff for two years, whether or not 
their membership in the Senate continues 
beyond their first year of service in the 
committee. 
 
(4) Terms of faculty and staff members are 
staggered in such a way that at any time no 
more than three (3) faculty  
members and one (1) staff member are 
serving the second year of their term. 
 
(5) In the event of a vacancy on the 
Committee on Committees, the available 
candidate who had received the next highest 
number of votes-in the last annual election for 
the Committee on Committees, subject to 
provisions in 6.3.a (2) above, shall fill the 
remainder of the un-expired term. 

6.3b 

Charge: 
 
(1) As set forth in the Plan (Article 8), 
responsibilities of the Committee on 
Committees include (a) identification of 
individuals for service on Senate committees, 
(b) identification of individuals to serve as 
representatives of the Senate on University 
committees. (2) Additional duties include (a) 
identification of individuals for service on 
System committees, (b) ongoing assessment 
of the effectiveness of committees, and 
recommendation for improvements and 
changes in committee operations and structure 
to the Elections, Representation and 
Governance Committee and to the Executive 
Committee. 
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6.3c 

Operation: The Committee on Committees shall 
follow the procedures specified for standing 
committees in Article 5 below, with the 
exception of 5.6 and 5.7. 

 

6.4 Core Liberal Arts and Sciences Program (CORE) 
Committee: 

 

6.4a 

Membership: The committee shall consist of a 
presiding officer appointed by the chair of the 
Senate from the faculty representatives on the 
committee; ten (10) faculty members 
consisting of seven (7) faculty representatives 
from the Arts and Sciences colleges: Arts and 
Humanities, Behavioral and Social Sciences, 
Computer, Mathematical and Physical Sciences, 
and Chemical and Life Sciences provided each 
college has at least one one representative and 
no college has more than two representatives; 
three (3) faculty representatives rotated 
among the following colleges: Education, 
Architecture, Business Management, Health 
and Human Performance, Agriculture and 
Natural Resources, Journalism, and 
Engineering provided no college has more than 
one representative; and two (2) student 
representatives. The Dean of Undergraduate 
Studies and the Director of the University 
Honors Program (or their designee) and the 
Director of CORE Planning and Implementation 
shall be voting ex officio members. 

6.4b 

Charge: The committee shall exercise 
continuing supervisory authority and general 
oversight over the Core Liberal Arts and 
Sciences Program at UMCP. Its authority 
includes, but is not limited to evaluation, 
selection, and oversight of courses which 
satisfy fundamental studies, distributive 
studies, advanced studies, cultural diversity; 
capstone, and freshman seminar requirements 
as mandated by the report on undergraduate 
education entitled Promises to Keep: The 
College Park Plan Undergraduate Education, 
(Pease Report) adopted by the College Park 
Senate in March 1988. It shall also make 
periodic reports to the Senate on its evaluation 
of the effectiveness of the program and make 
any recommendations for revision or 
improvements it deems appropriate. 

http://www.senate.umd.edu/documentsthatgovern/ByLaws/Art6.html (4 of 12)12/22/2005 1:17:27 PM



University Senate - University of Maryland - University Senate

6.4c 

The committee shall, under the provisions of 
Section 5.8, establish subcommittees for each 
major segment of its work. A member of the 
CORE Committee shall serve as the presiding 
officer of each subcommittee. The other 
members may, but need not be members of 
the CORE Committee as the CORE Committee 
and the Executive Committee deem 
appropriate. 

 
6.5 Educational Affairs Committee: 
 

6.5a 

Membership: The committee shall consist of an 
appointed presiding officer; twelve (12) faculty 
members; two (2) staff members; two (2) 
undergraduate students and one (1) graduate 
student; the President or a representative of 
the Student Government Association; the 
President of the Graduate Student Government 
or the President's graduate student designee; 
and the following persons or a representative 
of each: The Senior Vice President for 
Academic Affairs and Provost, the Director of 
Honors, and the Administrative Deans of 
Undergraduate and Graduate Studies. The 
presiding officers of the Program, Curricula and 
Courses (PCC) and the CORE Liberal Arts & 
Sciences (CORE) Committees shall be non-
voting ex officio members. 

6.5b 

Charge: The Committee shall formulate and 
continually review plans and policies to 
strengthen the educational system of the 
College Park Campus. The committee shall 
receive ideas, recommendations, and plans for 
educational innovations from members of the 
campus community and others. The committee 
shall inform itself of conditions in the colleges, 
schools, and other academic units, and shall 
propose measures to make effective use of the 
resources of the campus for educational 
purposes. 

6.6 Elections, Representation and Governance 
Committee: 
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6.6a 

Membership: The committee shall consist of an 
appointed presiding officer; seven (7) faculty 
members; two (2) staff members; two (2) 
undergraduate and two (2) graduate students; 
and the Director of Personnel and the Assistant 
Vice President for Institutional Research and 
Planning. 

6.6b 

Charge: The committee shall review and 
recommend policies regarding the conduct of 
elections, determine correct apportionments for 
all constituencies, and investigate and 
adjudicate all charges arising from the 
management and results of Senate elections. 

6.6c 

Charge: The committee shall determine the 
correct apportionment for all constituencies 
every five years in association with any review 
or revision of the Senate's Plan of Organization 
(Plan, Article 6.3) 

6.6d 

Charge: The committee shall supervise all 
senatorial elections and referenda in 
accordance with the Plan (Article 4.2), and 
shall cooperate with certain constituencies in 
their nomination and election processes in 
accordance with the Plan (Article 4.4) or as 
requested by the Executive Committee 

6.6e 

Charge: The committee shall establish 
appropriate procedures for the tallying and 
reporting of election results (Plan, Article 4.8), 
and other such duties as appropriate (see Plan, 
Articles 3.3.b, and 3.4.b(2)). 

6.6f 

Charge: The committee shall review the plans 
of organization of the colleges, schools, and 
other units, in accordance with the Plan (Article 
11.2). 

6.6g 

Charge: The committee shall review and 
observe the operation and effectiveness of the 
University Senate and make any appropriate 
recommendations for improvements. 

6.6h 
Charge: The committee shall receive all 
petitions for impeachment of the Chair or Chair-
Elect in accordance with the Plan (Article 5.6). 

6.6i 
Charge: The committee shall initiate 
procedures for expelling senators in accordance 
with the Plan (Article 4.10). 
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6.6j 
Charge: The committee shall receive all 
petitions for recall of senators in accordance 
with the Plan (Article 4.11). 

 

6.7 Faculty Affairs 
Committee: 

 

6.7a 

Membership: The committee shall consist of an 
appointed presiding officer; ten (10) faculty 
members of whom four (4) shall be senators 
and two (2) must be untenured; one (1) 
undergraduate student and two (2) graduate 
students; one (1) staff member and the 
following persons or a representative from 
each: the President, the Senior Vice President 
for Academic Affairs and Provost, and the 
Director of Personnel. 

6.7b 

Charge: The committee shall formulate and 
continually review policies pertaining- to faculty 
life, employment, academic freedom, morale, 
and perquisites. 

6.7c 
Charge: The committee shall work for the 
advancement of academic freedom and the 
protection of faculty and research interests. 

6.7d 

Charge: The committee shall, in consultation 
with colleges, schools, and other academic 
units, establish procedures for the periodic 
review of academic administrators below the 
campus level. 

 
6.8 Governmental Affairs Committee: 
 

6.8a 

Membership: The committee shall consist of 
the Chair-Elect of the Senate; the current Chair 
of the Senate; the immediate past Chair of the 
Senate; a federal and a state campus 
legislative liaison appointed by the President; 
two (2) faculty members; one (1) 
undergraduate student; one (1) graduate 
student; one (1) non-exempt staff member; 
one (1) exempt staff member; and such 
additional non-voting ex officio members as 
shall be appointed under Section 5.6.c of the 
Bylaws of the University Senate. Committee 
members shall not be limited to two 
consecutive terms as specified in Section 5.6.f
(1) of the Bylaws of the University Senate. To 
assure continuity, selection of members should 
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be made in a way that will return at least four 
of the members of the immediate past 
committee to the newly appointed committee. 

6.8b 

Charge: The committee shall initiate activities 
to provide contact with and provide information 
for executive and legislative bodies, shall serve 
as an advisory body to the President 
concerning campus needs requiring legislation, 
and shall keep the Senate abreast of legislative 
issues important to the Campus. 

 
6.9 Human Relations Committee: 
 

6.9a 

Membership: The committee shall consist of an 
appointed presiding officer; four (4) 
undergraduate and two (2) graduate students; 
six (6) faculty members; three (3) classified 
employees; the Director of Human Relations; 
one (1) exempt staff member or a Director 
from the Office of Academic Affairs; one (1) 
exempt staff member or a Director from the 
Office of Administrative Affairs; one (1) exempt 
staff member or a Director from the Office of 
Student Affairs; and the following persons or a 
representative of each: the Senior Vice 
President for Academic Affairs and Provost, the 
Vice President for Administrative Affairs, and 
the Vice President for Student Affairs. 

6.9b 

Charge: The committee shall carry out its 
responsibilities as detailed in the Article 1, 
Section E of the Human Relations Code, 
University of Maryland, College Park, and 
recommend any appropriate changes in the 
code. It shall consider programs for improving 
University human relations. 

 
6.10 Implementation Committee: 
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6.10a 

Membership: The committee shall consist of 
the three (3) most recent and available 
outgoing Senate chairs, one (1) outgoing staff 
member, one (1) graduate student and one 
(1) undergraduate student. One of the two 
students must be a current member of the 
Senate. The Vice Presidents for Academic 
Affairs, Administrative Affairs, and Student 
Affairs, or their designees, shall serve on this 
committee as ex officio members. The chair of 
this committee shall be the most recent 
outgoing Senate Chair, if that person is 
available. If the outgoing Senate Chair is 
unavailable to serve as chair of this 
committee, the chair shall be designated in the 
same manner as the chairs of other Senate 
standing committees, but does not need to be 
a current member of the Senate. 

6.10b 

Charge: The Implementation Committee shall 
be responsible for working with the Senate 
office to maintain a record of the action on and 
implementation of previously passed Senate 
actions, and for corresponding with members 
of the University administration in that regard. 
The Committee shall report to the Senate 
Executive Committee at least once each term 
on the progress toward implementation of 
Senate actions and may make 
recommendations for Senate action where 
appropriate. 

 
6.11 Instructional Resources Committee: 
 

6.11a 

Membership: The committee shall consist of an 
appointed presiding officer ten (10) faculty 
members; two (2) professional staff from 
campus computer facilities; two (2) 
undergraduate students and one (1) graduate 
student; and the following persons or a 
representative of each: the Vice President and 
Chief Information Officer of the Office of 
Information Technology, and representatives 
of other campus committees charged with 
advisory roles relative to computers and 
campus, libraries. 
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6.11b 

Charge: The committee shall formulate and 
continually review policies on all matters 
pertaining to telecommunications, instructional 
and research computers, and other 
instructional aids. 

6.11c 
Charge: The committee shall assist academic 
units with the development of uses of 
computers in their courses and curricula. 

 
6.12 Programs, Curricula and Courses Committee: 
 

6.12a 

Membership: The committee shall consist of 
an appointed presiding officer; ten (10) 
faculty members; two (2) undergraduate 
students and one (1) graduate student; and 
the following persons or a representative of 
each: the Senior Vice President for Academic 
Affairs and Provost, the the Associate Provost 
for Academic Affairs and Dean for 
Undergraduate Studies, the Vice President for 
Research and Dean of the Graduate School, 
and the Dean of Libraries. 

6.12b 

Charge: The committee shall formulate , 
review, and make recommendations to the 
Senate concerning policies related both (1) to 
the establishment, modification, or 
discontinuance of academic programs, 
curricula, and courses and (2) to the 
establishment, reorganization, abolition of 
colleges, schools, academic departments, or 
other units that offer credit-bearing programs 
of instruction or regularly offer courses for 
credit. 

6.12c 

Charge: The committee shall review and 
make recommendations to the Senate in at 
least the areas designated by (1) through (3) 
below. Recommendations in these three areas 
are not subject to amendment on the Senate 
floor unless a detailed objection describing 
the area of concern has been filed with the 
Senate Office at least 48 hours prior to the 
meeting at which the recommendations will 
be introduced.  
 
(1) all proposals for the establishment of a 
new academic program, for the 
discontinuance of an existing academic 
program, for the merger or splitting of 
existing academic programs, or for the 
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renaming of an existing academic program; 
 
(2) all proposals for the creation, abolition, 
merger, splitting, or change of name of 
colleges, schools, departments of instruction, 
or other units that offer credit-bearing 
programs of instruction or regularly offer 
courses for credit; and  
 
(3) all proposals to reassign existing units or 
programs to other units or programs. 
 

6.12c2 

Charge: The Committee shall review and shall 
directly advise the Office of Academic Affairs 
concerning proposals to modify the curricula 
of existing academic programs, or to establish 
citation programs consistent with College 
rules approved by the Senate. The Committee 
shall inform the Senate of its actions in these 
cases. 

6.12c3 

Charge: The Committee shall review, 
establish, and advise the Vice Preisdent's 
Advisory Committee (VPAC) concerning 
policies for adding, deleting, or modifying 
academic courses. 

6.12d 

Charge: The committee shall be especially 
concerned with the thoroughness and 
soundness of all proposals, and shall evaluate 
each according to the mission of the 
Institution, the justification for the proposed 
action, the availability of resources, the 
appropriateness of the sponsoring group, and 
the proposal's conformity with existing 
regulations. The committee shall be informed 
of any recommendations made by the 
Academic Planning Advisory Committee 
(APAC) concerning resource issues and/or the 
consistency of the proposed action with the 
Institution's mission and strategic directions. 

6.12e The committee shall meet regularly as 
needed. 
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6.12f 

Relation of the Programs, Curricula and 
Courses Committee with the Office of the 
Senior Vice President for Academic Affairs and 
Provost. 
 
(1) The committee, in consultation with the 
Provost's Office, shall determine the 
requirements for supporting documentation 
and the procedures for review of all 
proposals.  
 
(2) The committee shall be informed by the 
Provost's Office of all proposed modifications 
to existing programs and curricula. After 
consulting with the presiding officer of the 
committee, the Office of the Provost's Office 
shall act on all minor changes that are not of 
a policy nature.  
 
(3) The committee shall be informed by the 
Provost's Office of all changes made pursuant 
to 6.12.f(2). The committee shall be informed 
by the Provost's of all other changes in 
academic curricula whose approval has been 
specifically delegated to that office. In 
particular, this includes the approval to offer 
existing academic programs through distance 
education or at a new off-campus location. 

6.12g 

Relationship of the Programs, Curricula and 
Courses Committee to the Graduate School: 
Proposals concerned with graduate programs 
and curricula shall receive the review 
specified by the Graduate School in addition 
to the review of the Programs, Curricula and 
Courses Committee. Any such proposal whose 
approval has been denied by the Graduate 
School shall not be considered by the 
committee. 

 
Continue 
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His mission: move UM into 
top tier—Q&A: C.D. 'Dan' 
Mote Jr. [From the 
Baltimore Sun 3.26.06 
 
Pres. Mote's Testimony to 
the Maryland General 
Assembly  
 
Fall 2005 Video Message 
 
 
 

 

Speeches and Statements

2006 

Presented at the American University of Cairo, Egypt—A University's Role in the Knowledge 
Economy: The University of Maryland Experience (01.05.06) 

2005 

President Mote's Comments to DoD (10.12.05) 
Founder's Award Acceptance Remarks (10.9.05) 
Delivering the Promises: State of the Campus (9.22.05) 
Delivering the Promises: Overview of Accomplishments 2004-2005 (9.22.05) 
Fall 2005 Video Message (9.05) 
Jiangsu International Consultation Conference For Development In Jiangsu—A University's Role In The Knowledge Economy: 
The University Of Maryland's Experience (9.8.05) 
President Mote's Comments in Response to the Advance Notice of Proposed Rulemaking (RIN 0694-AD29) (6.17.05) 
President Mote's to the National Academies (5.06.05) 
Testimony Before the House Subcommittees on 21st Century Competitiveness and Select Education (3.17.05) 
President Mote's Remarks to National Science and Technology Council Export Control Task Force Meeting (3.15.05) 
Testimony to the Maryland General Assembly (3.05) 
Testimony to the Maryland General Assembly—Capital Projects (3.05)

2004 

Taking Stock: State of the University 1999-2004 (9.13.04) 
Overview of Accomplishments: 2003-2004 A Companion Piece to the State of the Campus Address (9.13.04) 
Fall 2004 Video Message (9.04) 
Spring 2004 Video Message (5.04) 
Testimony to the Maryland General Assembly—Capital Projects (3.04) 
Testimony to the Maryland General Assembly (2.20.04)

2003 

Safety and Security Issues (11.18.03) 
State of the Campus 2003 (9.22.03) 
President's Thank You Letter to the Campus Community (9.21.03) 
President's Letter to Alumni (9.17.03) 
Statement on the Supreme Court Decisions Regarding the Use of Race in the University of Michigan Admission Policies 
(6.23.03) 
Testimony before the Maryland General Assembly—Capital Projects (3.05.03) 
Testimony before the Maryland General Assembly (2.19.03) 

2002 
State of the Campus 2002—2003 (9.19.02) 
September 11 Memorial Service Statement (9.11.02) 
Testimony before the House Science Committee Subcommittee on Research (5/09/02) 
Maryland Day Thank You Message (4/30/02) 
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Message to University of Maryland Faculty and Staff on the FY03 Budget (4/22/02) 

Testimony to the House Appropriations Committee Subcommittee on VA, HUD and Independent Agencies (4/16/02) 
Testimony to the Maryland General Assembly (2/26/02) 

2001 

Testimony to the Maryland General Assembly (10/17/01) 
Statement by C.D. Mote, Jr., President, University of Maryland: Tornado Striking Campus (9.24.01) 
Statement by C.D. Mote, Jr., President, University of Maryland: Declaring a Moment of Silence on September 14, 2001 
(9.14.01) 
Statement by C.D. Mote, Jr., President, University of Maryland: Service of Mourning and Reflection (9.12.01) 
Statement by C.D. Mote, Jr., President, University of Maryland: Pronouncing September 12, 2001, Day of Mourning (9.11.01) 
State of the Campus 2001 (9.10.01) 
University, Government, Industry Partnerships: Lighting the Pathway to the Future. Presented the Ministry of University 
Affairs Assembly Bangkok, Thailand (4.25.01) 
Testimony to the Maryland General Assembly (2.01)

2000 

2000 Maryland Technology Showcase Keynote Address (12.06.00) 
Presentation at the University of Science and Technology of China (10.30.00) 
State of the Campus––2000 (9.25.00) 
Commencement Address, College of Engineering, University of California, Berkeley (5.20.00)

1999 

The Knowledge Economy and Maryland's Research Backbone, Maryland Economic Development Commission (11.22.99) 
State of the Campus––1999 (9.30.99) 
President's Welcome Message (9.03.99) 
Testimony on behalf of the Association of American Universities and National Association of State Universities and Land-Grant 
Colleges (5.25.99) 
Inauguration Address (4.23.99)
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Student Grievance Procedures and Complaints 
STAMP STUDENT UNION AND CAMPUS PROGRAMS 
 
 
(1)  Complaints about the Stamp Student Union and Campus Programs are solicited 
through Customer Feedback Forms (hard copy available in the Office of the Vice 
President for Student Affairs) and via the department’s web site at:   
 
http://www.union.umd.edu/Feedback/ . 
 
Minor complaints are received on an occasional basis.  Andy Mrusko, Marketing 
Coordinator, replies to each one by email.  Generally, the complaints involve difficulty 
finding current information about events or services on the web site or in the building.  
 
 
(2)  The Student Government Association (SGA), which is advised by the Office of 
Campus Programs, has formal procedures for mediating disputes among student 
organizations and for appeals of fiscal allocations.  These procedures have been provided 
in hard copies of appropriate manuals and governance documents.   
 
 
 



 
 
 
 
 
 

University of Maryland 
Campus Recreation Services 

Aquatics External Risk Audit Summary 
 

2004 
 
Campus Recreation Services invited Tom Griffiths, Director of Aquatics and Safety 
Officer for Athletics at Penn State University and founder of Aquatic Safety Research 
Group, to conduct a risk audit for the aquatic department. Overall, Tom was impressed 
with the work our staff has done with maintaining a safe aquatic environment.  
 
The cleanliness of our facility was at the top of the positive list. The amount of training 
time for our staff at the beginning of the semester and each month shows our desire to 
promote safe water activities.   
 
There were also things that need to be worked on in the aquatics department. One 
significant safety hazard is the lack of a railing around the ladder leading to the pump pit 
in the mechanical room. The lighting was also an issue, with many bulbs out the lighting 
was not adequate for recreational swimming. The rules signs at both the indoor and 
outdoor pools need to be updated to deal with changing rules and enforcement. A few 
staffing questions were brought to our attention regarding and supervision.  
 
The following is a list of comments/suggestions made by Mr. Griffiths for a safer aquatic 
environment.  

• Install railing around the pump pit ladder 
• Review and update pool rules signs  
• No swimming under bulkheads needs to be addressed 
• Lighting- too dim 
• Poseidon Drowning System®- computer monitors pool for victim(s) 
• Emergency button on pool deck- dials direct to police when there is an 

emergency 
• “No Diving” signs need to be made more obvious 
• Lightning policy- should we be open during a electrical storm 
• Lifeguard coverage during activities  
• Lifeguards attentiveness to duties  
• Give lifeguards more to do (so they will not only be sitting while on duty) 
• Have staff sign off that they have read and understood what they have 

learned through training or read in their manual.  
• Provide ‘cheat sheets” for emergency procedures by phones and in fanny 

packs. 

http://www.psu.edu/
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May 4, May 5, May 6, May 6 

UM Department of Theatre: The 

Amen Corner

May 4 

Fine Arts Quartet

●     Clarice Smith Center Director Named Woman 

of the Year 

●     Benito Gonzalez Trio Plays Well Beyond the 

Starting Point 

●     James Baldwin's The Amen Corner Returns to 

Washington 

●     Children of Uganda: A 10th Anniv. Message of 

Courage, Hope 

   

May 2006  |  next month 
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May 4 

UM School of Music: Balinese 

Gamelan Ensemble

May 5 

UM Department of Dance: New 

Dances

May 5 

UM School of Music: UM 

Symphony Orchestra

May 6, May 6, May 7 

Children of Uganda

May 6 

Maryland Original Works Festival

May 6 

UM School of Music: Annual UM 

Bands “Pops” Concert (2006)

May 7 

UM School of Music: UM 

Collegium Musicum

May 7 

UM School of Music: Spring Choral 

Showcase (2006)

May 8 

UM School of Music: UM Honors 

Chamber Music Concert

May 9 

UM School of Music: UM Opera 

Workshop Scenes

 

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31    

*dates in orange indicate performances
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A Comparison of the University of Maryland Dining Services 
with 

Dining Services at Fourteen AAU Public Universities 
 

Executive Summary 
 

• As part of its on-going quality assurance program, the Department of Dining Services collected 

published data about campus dining programs at fourteen comprehensive research universities.  

The institutions included: The Ohio State University; The Pennsylvania State University; 

University of Arizona; University of California, Berkeley; University of California, Santa 

Barbara; University of Colorado-Boulder; University of Florida; University of Illinois – Urbana 

Champaign; University of Michigan; University of North Carolina–Chapel Hill; University of 

Texas; University of Virginia; University of Washington; and University of Wisconsin-Madison 

(pages 2 & 3).  

• Five institutions - Ohio State, Penn State, University of Arizona, University of Texas, and the 

University of Washington completed an on-line survey providing information on finances, 

campus services provided, staffing patterns, catering policies, among other topics (page 3). 

• The administration of campus dining programs varies.  Among the campuses studied, eight 

report to the housing department, four to auxiliary services, and three to student life.  Of the eight 

that report to the housing department, six report to student affairs and two to administrative 

affairs (page 3 & table 1). 

• The University of Maryland operates one of the most comprehensive programs.  Of the 14 

schools studied, 3 contract with ARAMARK for all of their dining services and the others are 

either 100% self-operated or contract a portion of their services.  Athletic concessions was the 

most frequently contracted service (pages 3, 4, 10, & table 2). 
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• Almost all of the campuses offer a scope of services comparable to UMCP.  Only the University 

of Arizona does not offer a residence hall dining program (page 4 & table 2). 

• Almost all of the campuses restrict catering to the on-campus provider or to an approved list of 

off-campus caterers.  Only one of the other campuses reported having an exclusive catering 

arrangement and in that case, off campus caterers were allowed as long as the purchase was for 

less than $500.00 (pages 4 & 8). 

• All of the schools offer some form of meal plan.  Six of the universities do not require the 

majority of students living on campus to purchase a board plan.  Plans typically offer a variety of 

declining balance, fixed number of meals per week or semester, and have different degrees of 

freedom and flexibility and refund policies.  Three of the campuses that require meal plans offer 

more restrictive plans for first semester or first year students.  Meal plan programs are structured 

to provide financial support for the fixed costs of operating dining facilities along with the costs 

for actual meals selected (pages 4 – 5, table 3, and pages 12- 17). 

• The hours of operation vary among the schools.  Six of the schools have at least one of the 

residential dining halls available for continuous dining on Monday – Thursday between 7:00 

a.m. – 7:00 p.m.  Almost all of the institutions have fewer dining venues open on the weekend; 

however there are usually several venues open for late night dining until midnight or 2:00 

a.m.(pages 5 -6 and table 4).  

• All of the campuses paid campus overhead although the formulas and percentages varied widely.   

UMCP pays 11.5% overhead charges.  The overhead charges at the other five universities ranged 

from 9.7% of sales in retail units to 2.75% of expenses less food and items for resale. One 

campus reported that the residence hall dining facilities were exempt from paying overhead and 
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another noted that the original five dining commons were exempted from paying a 2% fee for 

Debit Card sales (page 7). 

• UMCP pays 2% for debt service for its capital facilities and 3% for the facility renewal.  Four of 

the five others paid debt service for capital facilities; one paid 3.7% of budget and three paid a 

flat amount of $90,000, $400,000, or $3 million.  Three paid an annual contribution for facility 

renewal; two paying $1 million/year and the other paying 14.7% (page 7).  

• The percentage of concessions revenue returned to the athletic department ranged from 15% - 

33% in comparison to UMCP’s 50%.  Revenue returned to the student union was reported as 5-

6% and one institution reported that the union received a $19,000 cash portion of the exclusive 

beverage contract.  UMCP pays 10% of union outlet sales to the student union.  One campus 

reported paying 40% of net operating income to the library, School of Business; and the museum 

from their respective retail units. UMCP pays 10% of outlet sales (page 7). 

• The amount of square footage varied.  UMCP has the largest space inventory of the other five 

schools. The most comprehensive program of the other five schools reported 224,328 square feet 

while the others reported a range from 85,000 square feet to 150,000 square feet (page 8). 

• Like UMCP, three of the other campuses reported that dining service employees were covered by 

a collective bargaining agreement.  The number of employees varied depending on the scope of 

the operations.  Three of the campuses did not use contract employees and only one paid benefits 

for contract employees.  The use of student employees also varied widely from 100 to 1204 

student employees (pages 8 & 9). 

• The responses from the five institutions and the other data gathered point to some areas that 

UMCP might want to consider as they plan strategically for the future of dining services on 

campus.  There are likely trade-offs which must be considered (pages 10 & 11). 
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 General information  Unit ID: 163286
UNIVERSITY OF MARYLAND-COLLEGE 
PARK

Number of Full-time 
Undergraduates : 22,648

2605 Terrapin Trail Men : 11,472
COLLEGE PARK Women :11,176
Comcast Center
 
 Athletic Department information
Department of Intercollegiate Athletics
2605 Terrapin Trail
Comcast Center
COLLEGE PARK

Reporting Year : 7/1/2004-6/30/2005
Reporting Official : Randy Eaton.
Title : Associate AD - Business
Phone : 301-314-8385
Sanctioning Body : NCAA Division I-A

Athletics Participation
 Number of Participants as of the day of the first 

scheduled contest
Varsity Team Men's Teams Women's Teams
Baseball 34  
Basketball 14 13 
All Track Combined 62 117 
Field Hockey  25 
Football 126  
Golf 10 10 
Gymnastics  17 
Lacrosse 48 33 
Soccer 26 26 
Softball  20 
Swimming and Diving 25 33 
Tennis 9 9 
Volleyball  16 
Water Polo  40 
Wrestling 41  

Other Sports  31 
Total Participants 395 390 
Unduplicated Count of 
Participants 343 295 

Operating Expenses I Per Team
 Men's Teams Women's Teams  
Varsity 
Teams

Participants 
(enter 
values from 
table A)

Operating 
Expenses 
per 
Participant

By Team Participants 
(enter 
values from 
table A)

Operating 
Expenses 
per 
Participant

By Team Total 
Operating 
Expenses

Baseball 34 $7,293 $247,950    $247,950 
Basketball 14 $55,730 $780,222 13 $32,557 $423,239 $1,203,461 
All Track 
Combined 62 $1,322 $81,940 117 $1,097 $128,375 $210,315 
Field 
Hockey

   
25 $4,902 $122,543 $122,543 

Football 126 $14,976 $1,887,023    $1,887,023 

http://www.ope.ed.gov/athletics/InstDetail.asp?CRITERIA=1
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Golf 10 $5,099 $50,992 10 $4,329 $43,288 $94,280 
Gymnastics    17 $5,096 $86,627 $86,627 
Lacrosse 48 $3,413 $163,807 33 $2,802 $92,466 $256,273 
Soccer 26 $8,333 $216,654 26 $5,155 $134,032 $350,686 
Softball    20 $4,604 $92,075 $92,075 
Swimming 
and Diving 25 $2,517 $62,936 33 $2,636 $86,995 $149,931 
Tennis 9 $5,121 $46,088 9 $9,548 $85,933 $132,021 
Volleyball    16 $8,175 $130,796 $130,796 
Water Polo    40 $1,051 $42,041 $42,041 
Wrestling 41 $1,850 $75,841    $75,841 
Other 
Sports

   
31 $3,093 $95,891 $95,891 

Total 
Operating 
Expenses

395 
 

$3,613,453 390 
 

$1,564,301 $5,177,754 

Participants and Operating Expenses  | Coaching Staff  | Revenues and Expenses  | Coaches Salaries

OPE Home | Information for Students | Planning for College | Policy & Student Aid 
Professionals 

Equity in Athletics Disclosure Act Home | OPE Program Data
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Participants and Operating Expenses  | Coaching Staff  | Revenues and Expenses  | Coaches Salaries

 General information  Unit ID: 163286
UNIVERSITY OF MARYLAND-COLLEGE 
PARK

Number of Full-time 
Undergraduates : 22,648

2605 Terrapin Trail Men : 11,472
COLLEGE PARK Women :11,176
Comcast Center
 
 Athletic Department information
Department of Intercollegiate Athletics
2605 Terrapin Trail
Comcast Center
COLLEGE PARK

Reporting Year : 7/1/2004-6/30/2005
Reporting Official : Randy Eaton.
Title : Associate AD - Business
Phone : 301-314-8385
Sanctioning Body : NCAA Division I-A

Head Coaches Men's Teams
 Male Head Coaches Female Head Coaches  
Varsity 
Teams

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
or 
Volunteer

Total 
Head 
Coaches

 FT PT FT Emp PT Emp FT PT FT Emp PT Emp  
Baseball 1   1           1 
Basketball 1   1           1 
All Track 
Combined 2   2           2 
Football 1   1           1 
Golf 1   1           1 
Lacrosse 1   1           1 
Soccer 1   1           1 
Swimming 
and 
Diving

2   2           2 

Tennis 1   1           1 
Wrestling 1   1           1 
Coaching 
Position 
Totals

12 0 12 0 0 0 0 0 12 

Head Coaches Women's Teams
 Male Head Coaches Female Head Coaches  
Varsity 
Teams

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Total 
Head 
Coaches

 FT PT FT Emp PT Emp FT PT FT Emp PT Emp  
Basketball         1   1   1 
All Track 
Combined 2   2           2 
Field 
Hockey         1   1   1 
Golf 1   1           1 
Gymnastics 1   1           1 
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Lacrosse         1   1   1 
Soccer         1   1   1 
Softball         1   1   1 
Swimming 
and Diving 2   2           2 
Tennis 1   1           1 
Volleyball         1   1   1 
Water Polo 1   1           1 
Other 
Sports         1   1   1 
Coaching 
Position 
Totals

8 0 8 0 7 0 7 0 15 

Assistant Coaches Men's Teams
 Male Assistant Coaches Female Assistant Coaches  
Varsity 
Teams

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Total 
Assistant 
Coaches

 FT PT FT Emp PT Emp FT PT FT Emp PT Emp  
Baseball 2   2           2 
Basketball 3   3           3 
All Track 
Combined   5   5 1   1   6 
Football 9 2 9 2         11 
Golf                 0 
Lacrosse 2   2           2 
Soccer 2   2           2 
Swimming 
and 
Diving

1   1   1   1   2 

Tennis 1   1           1 
Wrestling 2   2           2 
Coaching 
Position 
Totals

22 7 22 7 2 0 2 0 31 

Assistant Coaches Women's Teams
 Male Assistant Coaches Female Assistant Coaches  
Varsity 
Teams

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Full Time 
Coaching 
Duties

Part 
Time 
Coaching 
Duties

Full Time 
University 
Employee

Part Time 
University 
Employee 
or 
Volunteer

Total 
Assistant 
Coaches

 FT PT FT Emp PT Emp FT PT FT Emp PT Emp  
Basketball 1   1   2   2   3 
All Track 
Combined   5   5 1   1   6 
Field 
Hockey 1   1   1 1 1 1 3 
Golf                 0 
Gymnastics 1   1   1   1   2 
Lacrosse         2   2   2 
Soccer         2   2   2 
Softball         2   2   2 
Swimming 
and Diving 1   1   1   1   2 
Tennis 1   1           1 
Volleyball 2   2           2 
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Water Polo                 0 
Other 
Sports           2   2 2 
Coaching 
Position 
Totals

7 5 7 5 12 3 12 3 27 
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Participants and Operating Expenses  | Coaching Staff  | Revenues and Expenses  | Coaches Salaries

 General information  Unit ID: 163286
UNIVERSITY OF MARYLAND-COLLEGE 
PARK

Number of Full-time 
Undergraduates : 22,648

2605 Terrapin Trail Men : 11,472
COLLEGE PARK Women :11,176
Comcast Center
 
 Athletic Department information
Department of Intercollegiate Athletics
2605 Terrapin Trail
Comcast Center
COLLEGE PARK

Reporting Year : 7/1/2004-6/30/2005
Reporting Official : Randy Eaton.
Title : Associate AD - Business
Phone : 301-314-8385
Sanctioning Body : NCAA Division I-A

Revenues
 Men's 

Teams
Women's 
Teams

Total

Basketball $10,357,058 $182,300 $10,539,358 
Football $9,290,976  $9,290,976 
Total Revenues of all Sports, except 
football and basketball, combined $122,400 $20,496 $142,896 
Total Revenues $19,770,434 $202,796 $19,973,230 
Not allocated by gender/sport   $26,310,418 
Grand Total   $46,283,648 

Expenses
 Men's 

Teams
Women's 
Teams

Total

Basketball $3,465,662 $1,923,330 $5,388,992 
Football $9,301,052  $9,301,052 
Total Expenses of all Sports, except 
football and basketball, combined $3,860,961 $5,976,478 $9,837,439 
Total Expenses $16,627,675 $7,899,808 $24,527,483 
Not allocated by gender   $21,756,165 
Grand Total Expenses   $46,283,648 

Athletically-Related Student Aid
Athletically-Related Student Aid may be reported as an expense and revenue 
under the team of the athletes receiving the aid.
 Men's Teams Women's Teams Total
Total $3,967,288 $3,241,409 $7,208,697 
Ratio(percent) 55 45 100%

Recruiting Expenses
 Men's Teams Women's Teams Total
Total $483,723 $234,243 $717,966 
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 General information  Unit ID: 163286
UNIVERSITY OF MARYLAND-COLLEGE 
PARK

Number of Full-time 
Undergraduates : 22,648

2605 Terrapin Trail Men : 11,472
COLLEGE PARK Women :11,176
Comcast Center
 
 Athletic Department information
Department of Intercollegiate Athletics
2605 Terrapin Trail
Comcast Center
COLLEGE PARK

Reporting Year : 7/1/2004-6/30/2005
Reporting Official : Randy Eaton.
Title : Associate AD - Business
Phone : 301-314-8385
Sanctioning Body : NCAA Division I-A

Head Coaches Salaries
 Men's Teams Women's Teams
Annual Institutional Salary per Person $94,130 $60,921 
Number of Head Coaches Included in Average 12 15 
Average Annual Institutional Salary per FTE $112,956 $70,293 
Number of FTEs included in Average 10.00 13.00 

Assistant Coaches Salaries
 Men's TeamsWomen's Teams
Annual Institutional Salary per Person $48,228 $31,898 
Number of Assistant Coaches Included in 
Average 28 23 
Average Annual Institutional Salary per FTE $55,118 $38,613 
Number of FTEs included in Average 24.50 19.00 

Supplemental Information
"Other Sport" is Competitive Cheer

Swimming/Diving Head Coaching numbers represent one Head Coach for Swimming 
and one Head Coach for Diving

Track Head Coaching numbers represent one Head Coach for Track and one Head 
Coach for Cross Country

Revenues and expense represent a State of Maryland budget recall of approximately 
$1,800,000.00.

For Athletically Related Student Aid, please note that ten Women's Teams DID NOT 
utilize their full allotment of budgeted scholarship dollars for a variety of reason. Had
these ten coaches fully utilized all of their available scholarship dollars, the actual ratio 
would have been 50.1% Men and 49.9% Women. The University of Maryland continues
to strongly encourage the coaches of all Women's Teams to plan effectively so as to be 
in a position to fully utilize their scholarship opportunities and assist with the Title IX 
plan. 
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1117.61125.11154.41129.0Tenure/Tenure-track Faculty FTEUniversityUNIV
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Faculty Activity Reporting (FAR) System

Purpose: FAR was designed to collect data from University of Maryland faculty for the
following purposes:

1) Unit review committees for tenure and merit evaluations, 
2) Outside Professional Activities reports for Academic Affairs, and 
3) Faculty Workload non-instructional report.

FAR replaced earlier paper versions of previous reports for a more efficient data
collection.  It allows for timely access to data, archival storage and retrieval, and improved
tracking of completion rates.  The FAR reporting tool was opened this year from February 1, 2006
- May 1, 2006, for recording information about the 2005 calendar year.  The system was originally
developed by the College of Engineering  and fielded within the college  the previous year before
being used across the entire campus this year.  OIT also assumed responsibility for system
maintenance at this time.

FAR Completion Rates: Calendar 2005; Spring 2006 Data Collection:      1,351 out of 1,367
faculty members (98.8%) of tenured/tenure track faculty submitted data using FAR.      88.7 % of
all faculty who were granted access to FAR (tenured/tenure track faculty and other full-time
faculty designated by each college) completed their reports.  Six colleges obtained a 100%
completion rate. 

Memo to Faculty Concerning 2006 Implementation:

Subject:           Faculty Activity Report (FAR) System
     Date:           Thu, 31 Aug 2006 12:23:40 -0400 (EDT)
    From:           "William W. Destler, Provost" <UMMailer@megamail.umd.edu>
       To:           "Faculty":;

Dear Faculty:

Thank you for your participation and support in successfully completing the inaugural Faculty
Activity Report (FAR). Tenured/tenure-track faculty and non-tenured instructional* and research
full-time faculty* are required to use the FAR system, which is available at http://apra.umd.edu/.
(*This is a change from last year.)

The web-based system collects faculty activity information in a single report, streamlining the
process and reducing the time required. FAR replaces several paper surveys that you filled out
separately in the past, including:

1. the college merit pay activity report,
2. the non-instructional faculty activity report (faculty workload), and
3. the outside professional activities report (a requirement of the Policy on Conflict of Interest and
Conflict of Commitment).

The 2006 Faculty Activity Report will open in two stages.

  Stage I - Three sections are available for completion now - the Personal,
Publications/Presentations, and Awards sections.



  Stage II - The rest of the survey will be open in January and will include the Instruction,
Research, Service, and Contracts/Grants sections.

Deans and department chairs will have access to the data to use as part of the process for setting
merit pay. The data will also be used in the aggregate to produce UM Faculty Workload Reports
as well as to comply with the Board of Regents' policies.

I appreciate your cooperation as we continue to implement the FAR system and collect valuable
data on faculty activities. Please consult your department chair if you have questions regarding
whether certain activities should be reported. Technical questions about the FAR system can be
directed to your college's FAR contact person (see list at:
http://www.faculty.umd.edu/conflictforms/FARCollegeContacts.pdf).

Sincerely,
William W. Destler
Senior Vice President for Academic Affairs and Provost
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 Research

The research of the START center is divided among three thematic working 
groups: 

Working Group No. 1

Terrorist Group Formation and Recruitment 
headed by Arie Kruglanski, University of Maryland

The guiding assumption of Working Group 1 (WG1) is that terrorism is a tool 
available to many actors (whether at the state, sub-state, or individual level) 
who believe using it will advance their objectives. Thus WG1 examines 
differences between historical and contemporary terrorist organizations, as 
well as the bases of their potential collision. WG1 focuses research efforts on 
those terrorist organizations that pose a clear and present danger to the U.S. 
including al Qaeda and its network of global affiliates.

Projects...

Working Group No. 2

Terrorist Group Persistence and Dynamics 
headed by Clark McCauley, University of Pennsylvania

Working Group 2's (WG2) interdisciplinary research focuses its efforts on 
understanding terrorist group dynamics. This requires understanding 
terrorism as politics. The guiding perspective of WG2 emerges from four 
observations. 
 
- A terrorist group is only the apex of a much larger pyramid if sympathizers 
and supporters.  
 
- The base of the pyramid includes all who sympathize with terrorist goals, 
even though they may disagree with terrorists' attacks on civilians. Higher 
levels of the pyramid are associated with increasing levels of mobilization, 
including increased support for unrestricted violence and increased behavioral 
commitment and risk-taking for terrorist causes. 
 
- Persistence of a terrorist group depends critically on its connection to the 
larger pyramid for cover, information, money, expertise, supplies and, 
especially, new recruits to replace losses. 
 
- A terrorist group must compete for the support of the pyramid, not only 
against more moderate representatives of the cause they claim to forward, 
but often against one or more competing terrorist groups claiming the same 
sympathizers. 
 

Projects...

Working Group No. 3
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Societal Responses to Terrorist Threats and Attacks 
headed by Kathleen Tierney, University of Colorado

Working Group 3 (WG3) provides scientifically derived insights on preceptions 
of, preparations for, responses to, and recovery from terrorist attacks, 
focusing on the domestic US setting. Investigators mine exsisting databases 
and literature to develop timely guidance on what is already known. 
Concurrently, WG3 conducts original research on issues that are poorly 
understood: risk perception and communication; household and community 
preparedness for terrorist attacks; likely behavioral responses by the public 
to a future terrorist attack; social and psychological vulnerability to terrorism 
and weapons of mass destruction; and strategies for mitigating negative 
psychological effects and enhancing resilience int he face of the terror threat. 
Paralleling activities in the other areas rather than working on stand-alone 
projects, investigators collaborate on multi- disciplinary team activities. 
 
 
 
WG3 activities assume that because a considerable ammount is already 
known about risk communication, public preparedness for crises, and 
psycholocical impacts of extreme events, the most pressing need is to 
synthesize exsisting research findings in order to provide timely guidance for 
decision-makers and the public. While new governmental initiatives have set 
in motion many changes in domestic preparedness activities, there is a lack 
of a clear understanding of the consequences of these changes in domestic 
preparedness and vulnerability reduction. WG3 pays special attention on how 
diverse audiences react to and are affected by threats and preparedness 
efforts.

Projects...

Within each of these groups, an array of integrated research projects are 
underway. As projects are completed, START will post to this website reports 
and findings resulting from the research.

 
top
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I.  INTRODUCTION

In April 1996, the University formally adopted a plan, “Charting a Path to Excellence: The Strategic
Plan for the University of Maryland at College Park,” for direction in the coming years. Despite the
prospect of limited new resources, this document boldly reaffirmed the University’s commitment to
a vision of academic excellence and set forth strategic initiatives and guidelines for action to achieve
that vision. The 1996 Plan has served the University well. Now, four years after its adoption,
President C. D. Mote, Jr., has called for an update of the Plan to reflect the significant changes that
have occurred in the environment of the University of Maryland. 

The leadership,  accomplishments, opportunities, and resources  that define the University all have
changed during the last few years.  A new Provost was appointed in 1997, a new President in 1998,
and by 1999, there had been a change in leadership in almost  half of the 13 colleges and professional
schools and in several critical support units.  No longer hampered by a tight economy, the State has
substantially increased its financial support of the University, and in 1999 the General Assembly
reaffirmed its commitment to the University as the Flagship Institution of the State. 

While benefitting from good fortune and the good will of those who have recognized our successes
and potential, the University and its faculty have also fought hard to build our own resources to
advance the stature of the University.  Through a strategy of recruiting and retaining faculty members
of the highest caliber and attracting to the University an increasing number of talented students, we
have moved considerably closer to achieving our goal of academic excellence.  The University’s
nationally- known researchers and scholars across a wide range of disciplines have made significant
contributions to the advancement of knowledge, have spearheaded innovative projects, have generated
a phenomenal increase in external research funding, have inspired a growing number of academically-
talented students to make Maryland their school of choice, and have significantly increased the
importance of the University as a key contributor to the economic development of the State.  Business
Process Reorganization and selective privatization initiatives are continuing to help the University run
more efficiently.  Our alumni and friends have provided vigorous leadership and assistance for our
efforts and mounted successful initiatives to increase the University’s support and influence throughout
the region, the nation, and the world. Private fundraising has begun to increase dramatically.  We are
proud that as our reputation for excellence has grown, so too has our reputation as a university that
prizes and supports diversity among its faculty, staff, and students.  

Given our extraordinary progress in accomplishing many of the goals set forth in the 1996 Plan, the
University of Maryland is now ready to build on its achievements and move to the next level of
distinction in the ranks of preeminent public research universities in the United States.  This update
of the Plan reaffirms the University’s commitment to excellence. It sets forth the main areas for
attention and describes action steps that are important to our continued progress towards excellence
in these areas. It does not prescribe exhaustive activities for any unit, department, or program. Its
intention is to encourage a campus-wide climate of creativity, confidence, energy, and productivity,
the hallmark of first-rate programs and universities, and to widen the circle of its loyal supporters in
the larger community. 
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II.  VISION AND STRATEGY: AN OVERVIEW

The 1996 Plan stated its vision for the University of Maryland, based on the 1988 legislation creating
the Flagship Institution, as follows: Maryland should become “One of the nation’s preeminent public
research universities, an institution recognized both nationally and internationally for excellence in
research and instruction, which makes the results of its research available for the use and benefit of
the State of Maryland and its people.”  In the years following adoption of that Plan, we have made
great strides toward achieving this goal. The University is now widely recognized to be among the
most rapidly advancing of the public research universities, and with growing confidence, we are
laying a claim to be counted among the best of these institutions. Our progress can be measured by our
achievements in many areas:  innovative, effective, and popular learning communities; an expanding
number of academic programs of recognized distinction; an increasingly productive engagement with
the research, business, and government communities; significant contributions through award-winning
scholarship to the interpretation and preservation of history and culture; vibrant and growing creative
and performing arts programs;  major contributions through nationally-recognized research in public
policy, biology, physics, information science, technology, and engineering; and innovative leadership
in agricultural and natural resources. 

Our success is due to the hard work and creative imagination of our dedicated and highly talented
faculty, students, and staff.  This update of the Strategic Plan reflects the heightened expectations, the
sense of momentum, and the awareness of new opportunities that drive an expanded vision of
excellence.

President C. D. Mote, Jr., has encouraged the University community to fulfill these greater
expectations and has adopted an agenda that will build on our momentum and provide an aggressive
forward push to a new level of distinction. In his address to the College Park Senate and in other
venues, President Mote has set forth the following ambitious goals that will  push the University to
increase its external engagements, to become a major player in the State’s economic and cultural
development, and to assume a new visibility as a major source of intellectual contributions to the
national scene.  These goals are to:

g Build a culture of excellence across the University that raises us to the ranks of the most
eminent public research universities;

g Offer an enriched educational experience to all students that takes full advantage of the special
strengths of a research university and prepares them to be productive  members of society;

g Build our Maryland family of alumni and friends to create a network of allegiance and support
for the University; and

g Engage in a range of partnerships with  private companies, government agencies and
laboratories,  and other  research universities in the region and the State to make the University
a major driving force in the economic development and well-being of the citizens of Maryland.
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Expectations have also been heightened by the 1998 Joint Legislative-Governor’s Task Force for the
Study of the Governance, Coordination, and Funding of the University System of Maryland, which
unambiguously declared that the “State’s first priority is the enhancement of the flagship campus,
University of Maryland, College Park, to achieve national eminence.”  This intention was reconfirmed
in subsequent legislation, which also directed that both funding and performance expectations be based
on those of selected peer institutions. 

The expansion of our vision lies in the insistence that excellence be the norm across the University,
rather than in a limited number of areas, and that we be engaged fully in the life of the larger
community.  The level of our ambition is reflected in the stature of our selected peers, which are the
University of California, Berkeley; the University of California, Los Angeles;  the University of
Illinois at Urbana-Champaign; the University of Michigan; and the University of North Carolina at
Chapel Hill.  We count ourselves among the best public universities and will continue to provide for
the State of Maryland the new ideas, technologies, enriched educational programs, skilled workforce,
and economic development opportunities that the citizens of Maryland have the right to expect of their
flagship research university.  

To move to the next level of distinction, the University intends to accelerate the pace of its
advancement and expand the breadth of its excellence. Spreading excellence across the campus
requires that we move beyond our previous accomplishments and concentrate efforts and attention in
several areas.

Undergirding all our plans must be a commitment to strengthen further our faculty recruitment and
retention efforts. A faculty of the highest caliber is the single most important resource in determining
a university’s quality and the effectiveness of its teaching and outreach activities.  In the last five
years, the number of our faculty in national academies has doubled, and our research expenditures
increased from Fiscal Year 1994 to Fiscal Year 1999 by 52.4%, with significant growth realized in
every college.  To enter the ranks of the very best universities, we must continue to leverage our
resources to build a faculty widely-recognized for its diversity and its excellence.  

Excellence in the creation of knowledge must be aligned with excellence in transmitting that
knowledge, and we must  increase efforts to expand to all students the kind and quality of education
programs that  reflect the special strengths of a comprehensive research university.  A goal of the 1996
Strategic Plan was to develop programs that would attract highly motivated students, an effort that has
met with great success.  In recent years, we have recruited students of  such talent and diversity that
they have become a major strength of the University. As a result of our innovative undergraduate
programs, increasing numbers of outstanding undergraduates, in-state and out-of-state, are enrolling
in the University. The high school GPA of entering Maryland undergraduates is now competitive with
those of students at our peers, and College Park has become the university of choice for more of
Maryland’s high ability high school graduates than all the other public and private universities in the
State combined.  The next step is to spread across the University programs that build on the strength
of our diverse student body and challenge and engage all students in the research culture. 

A development of great significance during the past few years has been the growing number of friends
and alumni who have increased their involvement with the University. Their encouragement, wise
counsel, and tangible support have had a major impact on our progress.  They have served as our 
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advocates, as a source of much-needed funding for physical enhancement of the University, and as
benefactors of special academic programs, scholarships, lecture series, and endowed professorships.
The pride and loyalty of our alumni are being felt in their support of colleges, schools, and
departments across the campus, and the national and international alumni organizations are spreading
the Maryland reputation throughout the country and the world.  This Plan calls for us to strengthen and
increase our connections with friends and alumni, build on their loyalty as a major asset, and
encourage their role in wider communication of our aspirations and successes. 

The role of the university is being redefined in today’s complex knowledge-based society, and we are
embracing a new vision of engagement that requires us to turn increasingly outward and expand the
range in which we are an important presence.  Our faculty across many disciplines play a major role
in affecting public policy and influencing social issues, locally and nationally.  The University now
has an extraordinary opportunity to take advantage of its special location and expertise to forge new
links and increase the number of our collaborative partnerships with emerging industries and federal
and state agencies. We have already established an important presence with our incubator and other
support programs to promote commercial enterprises in the State, with new partnerships with the
FDA,  NASA, the USDA, Archives II, and Dumbarton Oaks, among others, and with our active
participation in educational reform efforts. As a central focus of an expanded  engagement, the
University of Maryland must build on its successes and join its efforts with those of the other major
research universities, Johns Hopkins University and the University of Maryland, Baltimore to form
a research backbone for the State of Maryland that will rival top university research clusters in the
country. Our outreach must also embrace the international community. 

As we strive to achieve greater excellence in our research and instruction, we will also build on the
strengths that are special to the University of Maryland.  One of the University’s goals in the last two
decades has been to build a model multi-racial, multi-generational, multi-ethnic community. Our
commitment to excellence in our faculty and educational programs has been matched by a strong belief
that diversity among faculty, staff, and students is a central part of that excellence and is a priority of
the University community.  Through numerous campus-wide activities to achieve greater diversity and
inclusiveness, the University has built a solid foundation from which to create a campus that thrives
on diversity.  This success is a major strength, which provides a foundation for an energetic new
campus-wide push to achieve community with diversity.  

Another strength that has been the basis for many past successful initiatives, and on which we will
build future initiatives, is the University’s culture of cooperation and collaboration across departments
and colleges.  Our many multi-disciplinary institutes, centers, and programs are a source of research,
teaching, and engagement that have contributed to our growing reputation for excellence.
  
Finally, we take pride in our identity as an institution with a beautiful physical campus, with
predominantly on-campus instruction, and with a large number of resident and commuting students who
participate fully in the life of the campus. We intend to enhance the opportunities for intellectual,
cultural, and social interactions outside the classroom and to encourage efforts to make our
surrounding  College Park neighborhood a more stimulating one; to enhance interactions among
faculty, students, and staff; and to increase engagement with the community at large.       
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III. THE UNIVERSITY AND ITS  ENVIRONMENT

A necessary part of any strategic planning effort is an assessment of the University’s current strengths,
the challenges we face, and the opportunities that are open before us. 

Our Strengths

As  we move into a new century and a new phase of strategic planning, we can boast a wealth of
special advantages and strengths from which  flow a new energy and confidence among faculty, staff,
and students.

! We have a large and growing number of talented, creative, and entrepreneurial faculty who
are acknowledged as leaders in their fields and recognized with national awards, prizes, and
election to professional academies.

! The academic profile of our undergraduates, for both in-state and out-of-state students,  has
grown more impressive each year, and the University is now the school of choice for
academically talented Maryland high school seniors.

 
! The University has a strong record of outstanding accomplishments in research across the

entire range of disciplines, is increasingly recognized for programs that are characterized by
innovation and creativity, and has established its role as a leading contributor to knowledge
in the humanities and social sciences, in science, and in technology. 

! Our established culture of effective teamwork and cross-disciplinary cooperation facilitates
the development of the interdisciplinary programs and research efforts that will become
increasingly important in the years to come.

! The University is located in an area of unparalleled intellectual resources for every area of
study and in close proximity to the major government research laboratories, libraries and
agencies, world-class museums, outstanding cultural opportunities, renowned think-tanks, and
a thriving entrepreneurial business community.   

! Our location next to the nation’s capital and to the many international organizations, embassies,
and outstanding statesmen and scholars it attracts is a major asset for the promotion of
international programs and recruitment of international scholars and students.

! The University’s location offers excellent opportunities for engagement with public policy
issues, a major strength in many of our schools and colleges. 

! The University enjoys a diversity in its student body that is unequaled among most public
research universities and that has greatly enriched the University and added to its excellence.
At present, 33% of our undergraduates are students of color, and among all non-Historically
Black Institutions, we rank among the top five in the number of baccalaureate and doctoral
degrees awarded to African-Americans. 
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! Reflecting the strength of our faculty, staff, and students, the University is increasingly ranked
among the leading public research universities in surveys of national excellence.

! We have achieved national recognition for our outstanding and growing number of innovative
and challenging undergraduate programs, including the University Honors program, the
College Park Scholars living-learning program, and the special focus programs Gemstone and
Civicus. 

! The University has a long and valued history of shared governance that remains strong and
enjoys widespread support from the campus leadership. This principle pervades the decision-
making process of all University policies.

! We have been designated by the State as the Flagship University of the University System of
Maryland, named the number one priority for funding, and granted new levels of autonomy in
our management.

! The University is a driving force in the State’s economy through entrepreneurial  incubator
programs,  partnerships with industry and government agencies that attract large amounts of
funds to the State, and its contribution to the educated labor force required in an information-
based economy.

! The University has a long tradition of research in environmental and agricultural sciences that
directly impacts the well-being of citizens by promoting the best use and conservation of
natural resources and the improvement of land and water-based industries in the State, and
the services of Maryland Cooperative Extension are a well-established resource throughout
the State.

! Our many outstanding alumni and loyal friends are increasingly active partners in our efforts
to achieve excellence, and the impact of their support is growing steadily.   

! Confidence, energy, and optimism are on the rise throughout the University community, and a
strong and compelling momentum is driving us to higher levels of excellence.

Our Challenges

The University has advanced rapidly even during times of restricted resources.  However, as these
resources were focused on keeping and recruiting outstanding faculty and building innovative
educational programs, the infrastructure, both physical and fiscal,  was often neglected.  Catching up
and keeping up in these infrastructure areas is a primary challenge.  In the process of developing our
physical infrastructure and facilities, reconciling our competing values related to land-use planning
will also be a challenge. We need to improve facilities, secure the necessary external funding for
endowed chairs, scholarships, and fellowships, and  bring all levels of University activity to the same
standard of high quality performance.  Being able to follow through fully on our commitment to
excellence is a second challenge, and creating the climate for continuing external support is another.
Finally, we need to make better use of our network of alumni to champion the University’s causes.
In this section we identify key areas of special vulnerability where success is essential to achieving
our goals and  vigorous and concerted efforts are necessary.   
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! The University requires significant new space to meet the needs of our growing research
enterprise and the requirements of our innovative educational programs. 

! We need to increase efforts to renovate many of our older buildings and to equip and support
a larger number of our classrooms for the technology required by modern instructional
methods. 

! Compensation packages for faculty and staff need to be more competitive to help us  continue
to attract and retain the most talented employees, and the University needs to  increase the
number of endowed faculty positions to support our recruiting and retention efforts.   

! We need to raise the levels of assistantship and fellowship support available for graduate
students and  explore new ways to compete successfully to build a graduate student body
characterized by talent, motivation, and diversity.

! Many departments need larger operating budgets so they can maintain the necessary
infrastructure to support their burgeoning research programs and support educational programs
of the highest quality. 

! The University must continue to support the libraries’ initiatives to keep pace with the
increases in materials costs and to provide complete electronic access to materials as
available.

! We need to deliver on our promises of a uniformly high quality undergraduate education to an
increasingly talented student body, increase our efforts to improve the retention rates of our
undergraduates, and provide sufficient financial support where needed for undergraduates to
meet their educational and living expenses. 

! The University has a large and growing number of outstanding academic programs, and we
must work to spread this level of quality across all disciplines while continuing to increase
the level of quality and faculty productivity in every program.

 ! In the face of legal challenges to traditional affirmative action programs and recent declines
in the numbers of students and faculty of color, the University needs to seek new ways to
maintain and increase the diversity among its faculty, staff, and students that it counts as one
of its strengths. 

! We must accelerate our efforts to redesign the  bureaucratic administrative systems and
processes so that they facilitate the implementation of  innovative and forward-thinking
educational activities and programs.

! The University must seek to create a larger, more widespread body of alumni and friends to
whom it can regularly look for allegiance and moral and financial support. 
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! In cooperation with the College Park city government and business community, the University
must support efforts to increase local amenities such as restaurants, retail shops, attractive
gathering places and neighborhoods, and to promote the special ambiance that is usually found
in a college community.

! To remain a priority in higher education among the State’s political leadership, we need to
continue to fulfill our promise as a major contributor to the State’s economic, intellectual, and
cultural life and communicate effectively to the administration and legislative leaders our
importance to the State as the flagship institution. 

Our Opportunities

This area of the nation is fast becoming a leading center for the new knowledge and information
economy, and the University is ideally positioned to become a major partner in its development.  Our
faculty can support new efforts with their expertise; we can provide the region with the educated labor
force necessary for the new globalized economy; we can promote technology transfer and support
start-up businesses and foster and participate in an entrepreneurial culture.  Given the advantages of
our location and special strengths, a wide range of  opportunities exist that the University can seize
to move to a new level of accomplishments.

The University can expand its role as a social and cultural force.  Our strengths in the social sciences
and public policy areas address issues that are of increasing importance to government agencies and
other groups dealing with the problems society faces today and planning for the challenges of the
future.  Our faculty are leaders in the interpretation of history and culture, and we are poised to
become a model center for the merging of academic preparation and community involvement in the
creative and performing arts.

! As the prominent research enterprises in the Baltimore-Washington metropolitan area seek
ways to pool resources, expand their expertise and maximize their productivity, the time is
ripe for the University to enter into an increasing number of mutually rewarding partnerships
with federal laboratories, corporations and other research institutions. 

! The growing potential of this area  as a leading Internet and  biotechnology corridor provides
many new possibilities for cooperation between the University and  commercial ventures in
areas that are at the forefront of research, and opens unparalleled opportunities for the
University to expand and enhance its bioscience programs. 

! Our traditional strengths and growing accomplishments in computational, mathematical, and
physical sciences and engineering provide the basis for exploiting major federal funding and
corporate relationships in these areas.

! The Clarice Smith Performing Arts Center creates the opportunity to invigorate the creative
and performing arts at the University and offer new opportunities for cultural interaction and
enrichment throughout the greater community. 

! The diverse make-up of our nearby communities, which range from urban  to rural,  provides
a unique laboratory for the comprehensive study of cultural, social, economic, and political



9

structures, while the diversity of the populations in the region offers a large pool of talented
and diverse students and employees from which we can recruit.   

! The organization of K-12 education in the State, divided as it is into a small number of
jurisdictions with a strong central authority, provides the potential for a very significant
statewide impact of our engagement in this area.

! Our significant emphasis on and accomplishments in research in the social and political
sciences position us well to exploit the increasing opportunities for external engagement and
an anticipated large increase in the funding base in these areas.

! The State’s reaffirmation of its commitment to a flagship university that is counted among the
nation’s best has resulted in  financial support that opens new opportunities for achieving
excellence across a broad spectrum of disciplines.

  ! The growing number of international activities and outstanding international students and
scholars at the University provides a foundation for a new level of international engagement
that takes full advantage of our special location.

  ! Given our rising reputation, the University has the opportunity to recruit a student body whose
diversity and excellence will create an intellectual climate equal to that of the very best
universities.

  ! The increasing interest on the part of many alumni and friends in the University’s advancement
offers a major opportunity for new partnerships with these important members of the
University family that can sustain us for years to come.

IV. FIVE INITIATIVES

Fueled by extraordinary progress in the past five years and eager to exploit the abundance of
opportunities that are available, the University is ready to take a major step forward.  To help us
direct our energies and build on our momentum, we decided to follow the preceding plan in laying out
broad areas or “initiatives” as the framework for action in the units, departments, and divisions of the
University.  These initiatives and the accompanying action steps present an ambitious plan that touches
every area of the University and that, when implemented, can accelerate our rapid movement forward.
More than just a “wish list,” the plan envisions a broad effort to spread excellence across the campus
through a variety of actions that will engage the entire community. 

As a research university, our mission is to discover and disseminate new knowledge and  illuminate
the human condition through our research and teaching.  As a major public university, we also have
the responsibility to ensure that research and teaching of the highest quality, and their benefits, are
available to all citizens of the State through a wide variety of services and partnerships. The first four
initiatives reaffirm the priority we assign to excellence in teaching, excellence in research, and
excellence in our engagement with society. The fifth initiative addresses the environment necessary
for achieving excellence across the board. 



10

We recognize that complete implementation of all action steps under each Initiative will require
resources beyond those likely to be available, and it will thus be necessary to use our existing campus
processes to establish priorities among these activities.  However, these Initiatives and action steps
delineate our vision of the kind of university that we have the potential to become, and even if taken
in increments, these are the activities and efforts that are necessary to accomplish that vision. 
           
Initiatives:

! Continue to elevate the quality of undergraduate education in order to provide all
students an enriched and challenging educational experience.

! Build a strong, university-wide culture  of excellence in graduate and professional
education, research, scholarship, and the creative and performing arts.

! Ensure a university environment that is inclusive as well as diverse and that fosters a
spirit of  community among faculty, staff, and students.

! Engage the University more fully in outreach and  collaborative partnerships  with the
greater community. 

! Ensure an administrative, operational, and physical infrastructure that  fully supports a
first-class university.

INITIATIVE ONE:
Continue to elevate the quality of undergraduate education in order to provide all students an
enriched and challenging educational experience.       

Aggressive pursuit of the goals of the 1996 Strategic Plan to enhance undergraduate education and
engage undergraduates more fully in the research experience has produced nationally-recognized
programs of the highest academic quality in our Honors and College Park Scholars programs.  It is
time to apply and extend the value of these lessons to all of our undergraduates.  Four years ago the
Plan called for major efforts to create a university that “provides a nurturing campus community, a
stimulating intellectual environment, effective advising and job-placement programs, along with an
array of special enrichment activities.” Our efforts to achieve that goal  have continued with support
for innovative programs, and much has been done to improve many areas of student life. The
increasing number of outstanding students who choose Maryland as their academic home is bringing
a new level of intellectual excitement and vigor to the University.

Our emphasis on faculty who excel as researchers and who can share their excitement and expertise
in the classroom and laboratory results in an enriched educational environment in which
undergraduates as well as graduate students have the opportunity to participate in cutting edge
research, scholarship, and creative projects.   Moreover, outstanding faculty help recruit to the
University graduate students of high caliber, who make significant contributions to undergraduate
education as teaching assistants.  However,  much remains to be done to achieve the quality of
educational experience we envision and extend it to all undergraduates. The following steps are
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intended to move us closer to our goal of offering the most outstanding education possible to our
students.

Specific steps:

1. Provide enriched educational opportunities and personally fulfilling and challenging academic
curricula that prepare all our graduates for productive roles in this increasingly complex
world.
! Support and encourage innovative course design that stresses student participation, team-based

problem solving, and technology enhancement and ensure that high academic standards are
maintained in all our courses.

 ! Seek additional ways for students to take advantage of the special opportunities that are
available at a world-class research university and increase substantially the opportunities for
students to be involved in research with a faculty member.

! Encourage academic units to increase the number of academically-based internship and
fellowship opportunities that leverage our locational advantage in the Baltimore-Washington
region.

! Increase the number of courses in the curriculum that possess a significant experiential-
learning component.

! Increase the opportunities for students to have a significant international experience, including
an expansion in study abroad opportunities, especially in Winter Term and Summer Sessions.

! Increase the opportunities for students in their freshman year to participate in a low enrollment
(<25) academic course taught by a full-time faculty member.

! Evaluate the effectiveness of  our CORE curriculum and redesign it as needed to ensure that
all undergraduate students obtain the best general educational preparation possible.

! Encourage faculty to make greater use of the Center for Teaching Excellence and its resources
and  introduce faculty members early in their academic career to best practices in pedagogy.

! Elevate the importance of preparing students for teaching careers and engage faculty in the arts
and sciences disciplines with those in education to ensure high quality education of future
teachers.
- Provide undergraduates with increased opportunities to acquire Teacher Certification

either as part of their BA or BS degree or as part of a fast-track master’s in education.
! Increase the emphasis on academic integrity and ethical development among our students.
! Seek additional ways to recognize and celebrate the academic achievements of undergraduate

students. 

2. Remain the school of choice for the most talented students in Maryland and for outstanding
out-of-state students by strengthening  efforts to recruit students who contribute to and
benefit from an enriched educational environment and by improving the conditions for their
enrollment and success. 
! Refine criteria for admission to the University and our special programs, recognizing the

competitive advantages of students with different interests, backgrounds, and life experiences.
! Establish criteria for the admission of transfer students that are equivalent to those used in the

admission of entering freshmen. 
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! Increase the number of entering freshmen to 4500 while holding constant the total number of
undergraduate students on the College Park campus. 

! Increase the residence hall space by 2000 beds to allow all entering freshmen guaranteed
residential space. 

! Raise an endowment for undergraduate scholarships sufficient to ensure that no student
admitted to the University of Maryland has to leave solely for economic reasons or has to
work to an extent that hinders academic progress. 

! Offer more information and assistance to help students compete successfully for prestigious
scholarships, fellowships, and awards in every discipline. 

! Significantly enhance academic advising for all students by making greater use of peer
mentoring, improving the availability of both faculty and professional advisors, and increasing
the use of technology in advising. 

! Adjust as necessary the time distribution of our course offerings and the number of sections
offered to assure that students are able to register for the courses required for graduation in
a timely manner. 

! Expand the new student orientation period and support innovative orientation programs that
highlight the special value of a diverse and complex academic community.

! Maintain a campus environment that promotes community involvement, enhances the total
educational experience, and fosters a lifelong affiliation with the University.

3. Systematically integrate the use of information technology into our instructional programs,
so that all faculty and students can fully exploit new technology as an essential tool in
teaching and learning.
! Expand training and support services to help faculty with curricular redesign,  educationally

sound pedagogical practices, and the development and deployment of information technology
based courseware. 

! Set expectations that every academic course will have an online syllabus and an established
protocol for remote communication between student and instructor.

! Bring all students to a level of information technology proficiency appropriate to their
disciplinary needs. Establish information technology fluency and information literacy
requirements for all undergraduates.

! Strongly encourage all students to have access to a networked personal computer, and require
computer ownership for students in selected disciplines.

! Bring every classroom up to an established minimum standard for information technology
capability and create special purpose information technology enhanced classrooms and
laboratories as required. 

INITIATIVE TWO:
Build a strong, university-wide culture of excellence in graduate and professional education,
research, scholarship, and the creative and performing arts.

A first-rate faculty is the key to excellence in a comprehensive research university, and one of our top
priorities is to recruit and retain faculty known as leaders and innovators, whose  accomplishments
place them among the top ranks of their peers.  Many of our programs and departments have achieved
national distinction through the efforts of their outstanding  faculty; to achieve the level of excellence
of the very best public universities, it is essential that we nurture our current successes and raise the
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expectations for excellence in all departments.  Recognizing the growing interconnections among
academic fields, we must continue to encourage programs and research activities that cut across
departments and colleges. We must also continue to target our resources and seek external resources
to take advantage of our special strengths and  opportunities that contribute significantly to the
economic and cultural growth of the region.

A university of national eminence is known also for its ability to transmit knowledge to a student body
selected from among the best, who in turn become leaders in their chosen professions.  A concerted
campus-wide effort must be mounted to create the conditions and incentives for competing effectively
for the best graduate students and for guaranteeing that they are well-educated, well-mentored and
well-placed.  One of the University’s widely recognized strengths has been its ability to recruit and
graduate a highly diverse group of graduate students, and success in this area must remain a university
priority.

Specific steps:

1. Increase the number and proportion of our faculty  who are regarded by their national and
international peers as being among the best in their disciplines.
! Continue to elevate the standards for appointment of new faculty and the expectations for

promotion and tenure of existing faculty to the level of our peers, across all academic units.
! Increase the competitiveness of our faculty compensation packages to allow us to recruit and

retain the very best faculty and raise our average faculty salaries to the 75th percentile of AAU
public universities (85th percentile of Carnegie I institutions).

! Increase the number of endowed faculty chairs and professorships by establishing this as a
major fund raising objective of the University.

! Significantly increase the number of faculty who hold membership in national and international
academies by recruiting such distinguished faculty from outside and by promoting better our
existing faculty for membership in these organizations.

 ! Increase the  assistance provided to departments to recruit and to retain greater numbers of
talented faculty from under-represented groups.

! Seek additional ways to celebrate and reward faculty for their scholarly achievements,
recognizing them for the entire range of their contributions and accomplishments.

2. Continue to improve the excellence of our  best research and graduate programs while also
increasing the number of programs of recognized excellence.  
! Invest a significant part of new campus resources in innovative "big impact" initiatives that

will rapidly advance the University's excellence. 
! Develop strategies to maximize the quality and impact of our graduate and research programs,

as measured by national surveys of program excellence.
- In the next National Research Council survey of graduate programs, using the "scholarly

quality of program faculty” (SQPF) score as a measure of quality, we aim to have:
- at least 5 doctoral programs listed in the "distinguished" category (SQPF>4.0)
- at least 10 doctoral programs with SQPF 3.5 - 3.99
- all of our rated doctoral programs obtain a score of at least SQPF 3.0 or higher. 

- By 2004 we aim to have the Clark School of Engineering, the Smith School of Business,
the College of Education, the College of Library and Information Services, the College of
Journalism, and the School of Public Affairs ranked firmly in the top 15 nationally, as
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measured by such assessments as the annual rankings of professional schools in US News
and World Report.

! Strengthen the University’s biological science programs through the selective investment of
new resources in the University’s multi-disciplinary BioSciences Initiative.  

! Strengthen the University’s research programs in the computer sciences, the information
sciences, and technology and their impact on society by building on current strengths and
capitalizing on our proximity to corporations and governmental laboratories that focus in this
area.

! Ensure that the key programs in the liberal arts and humanities are commensurate in quality and
national reputation with our leading programs in science and technology.

! Build increased strength in the behavioral and social sciences supporting research on major
social and public policy issues.

! Take advantage of the Clarice Smith Performing Arts Center to strengthen graduate programs
in Music, Theatre, and Dance and to increase the University’s engagement with the surrounding
community.

3. Increase the University’s success in recruiting, developing, and placing outstanding and
diverse graduate students. 
! Increase the number and size of Graduate School Fellowships through private fundraising

efforts and through the allocation of additional University resources.
! Ensure that the fellowship distribution is aligned with program quality and University

priorities to maximize the effectiveness of the fellowship awards in promoting excellence and
diversity across a wide range of disciplines.

! Assess the competitiveness with our peers of our graduate assistant stipends and review the
distribution of graduate assistant resources throughout the institution.

! Significantly improve the University's marketing of its graduate programs, especially through
the Internet, with the aim of  increasing the total number of graduate school applications and
graduate student selectivity.

! Improve our ability to select truly outstanding students by using diverse measures of quality
for graduate admission, as appropriate to particular fields and populations.

! Streamline the graduate admissions process in the Graduate School, make greater use of
electronic communication, and minimize the time required for both admission and fellowship
decisions.

! Provide the learning environment, faculty mentoring, and other support for our graduate
students, comparable to that provided by our peers, to help our students obtain professional
placements comparable with students at other leading research institutions.

! Encourage greater participation and involvement of graduate students within the wider
University community and emphasize their importance to the intellectual ambiance of the
University.

4. Develop and facilitate access to scholarly information in all formats to support cutting-edge
research, scholarship, teaching, and learning.
! Continue to invest in increased access to online journals and academic databases and set

strategies for a transition from print to electronic holdings when and where appropriate.
! Lead the deployment of a new Library Information Management System for the USM and

affiliated libraries.
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! Make the recently-inaugurated Maryland Institute for Technology in the Humanities (MITH)
into a national model for integrating cutting-edge technology into the liberal arts.

INITIATIVE THREE:
Ensure a university environment that is inclusive as well as diverse and that fosters a spirit of
community among faculty, staff, and students.

The University of Maryland has gained national recognition for its commitment to diversity as a major
educational benefit and an essential component of academic excellence. In the past decade, the
University has consistently graduated a larger number of black doctoral students than most other
traditionally white institutions, and a significant number of our undergraduates are from groups that
have been historically underrepresented at the nation’s public research universities. Senior
administrators on campus regularly seek the advice of commissions, associations, and ad hoc groups
that represent the concerns of those who have felt excluded from the mainstream, and  a wide range
of innovative activities in every unit on campus has established diversity as a major characteristic of
this community and one of its most important priorities.  Complementing these extracurricular
activities, the University of Maryland has become a leader in research on issues involving race,
gender, and sexual orientation and has made strides in transforming the curriculum to reflect our new
understanding of identity and diversity. 

Though our progress in embracing diversity has been great, much remains to be done.  In spite of our
leadership in diversity among our students, there is a  relatively less diversity in key academic,
administrative, and staff leadership positions as well as in the general faculty.  Due in part to recent
legal constraints on the distribution of financial aid, the numbers of ethnic minority students enrolled
in undergraduate and graduate programs declined from 1997-1999, and retention rates for many ethnic
minority students remains low.  A serious  concern is  growing evidence that the campus climate is
not as supportive as it should be for all members of the University community.  Action items listed
below address the continuing need to mount a strong campaign for inclusion of diverse groups to
maintain a vibrant university environment.   

The University values diversity as a key to its excellence, but we are also mindful of the importance
of a spirit of community and harmony in an institution that counts a wide range of diverse groups as
members of its faculty, staff, and students. Recognizing the need for a vigorous new effort to create
deeper understanding and serious engagement among the members of the University family,  President
Mote has appointed a panel of faculty, staff, and students to conduct an across-the-board review of
all University programs and propose new actions that promote community building.  The panel is
expected to recommend actions to promote greater understanding and inclusiveness throughout the
University among its diverse groups.

Specific steps:

1. Encourage campus-wide support and follow-through on the recommendations of the
President’s Diversity Panel that have been approved for implementation.
The President’s Diversity Panel has been asked to roll out recommendations for immediate new
initiatives through the Spring Semester 2000 and submit a final report with long-range program
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suggestions in early summer. It is understood that the recommendations approved for
implementation will have the same priority as the action steps included in this Plan. 

2. Develop coherent and comprehensive strategies to increase  the diversity of our faculty and
staff.
! Establish procedures to enable “opportunity hires” and develop specific retention      

mechanisms for talented members of under-represented groups.
! Conduct ongoing, campus-wide equity reviews to ensure parity across gender and ethnic

groups.
! Establish a voluntary clearinghouse for current faculty and staff from underrepresented

populations that alerts them to campus vacancies.
! Direct all search committees for key administrative positions to more diligently seek female

and ethnic minority candidates through the use of professional search firms and other
aggressive strategies.

! Appoint more women and ethnic minorities to acting positions when vacancies occur.
! Provide financial and administrative support for activities that capitalize on areas where we

have a strong cadre of ethnic minority scholars or other successful diversity initiatives.
! Promote the University as a site for ethnic minority association and diversity-related  meetings

and conferences.
! Provide an annual workshop for first year women and ethnic minority faculty, conducted by

key administrators and senior faculty members from these groups, that addresses their unique
issues and provides successful strategies for enabling these individuals to succeed in the
tenure and promotion process at College Park.

3. Develop strategies to increase the enrollment of undergraduate and graduate ethnic minority
students and improve their graduation rates.
! Provide incentives for more faculty-student mentoring and the development of summer and

winter term programs with local school systems, historically black institutions and other
institutions with high minority representation.

! Provide incentives for programs to identify and recruit talented ethnic minority students at the
community colleges.

! Increase the amount of scholarship/grant aid for graduate students and   reward achievement
of diversity in allocating individual student aid and block grant awards to programs.

! Improve retention of ethnic minority students enrolled at the University by supporting programs
that pair students with faculty mentors, increase opportunities for student employment, and
address the development of skills associated with higher retention rates.

! Charge the relevant campus offices to conduct surveys of departing faculty, staff and non-
returning students with emphasis on determining reasons for departure and possible retention
remedies.

4. Build a greater sense of community among faculty, staff, students, and alumni.
! Develop an expanded and improved Faculty and Staff Club that would attract to campus a

greater presence of faculty and staff outside of working hours.
! Encourage greater funding of activities that increase student-faculty interaction, such as

departmental commencement receptions, “take a student to breakfast/lunch/dinner” programs,
and  student/faculty and staff/faculty mentoring programs.
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! Continue to build ties to alumni that stress their importance as members of the University
family and as an important resource to students and faculty. 

! Encourage greater student involvement in the life of the campus community including
attendance at cultural events and academic lectures; participation in service and volunteer
opportunities, leadership development and governance, and other campus activities or
organizations; and participation in intramural sports.

! Ensure the successful operation of a model NCAA Division 1 intercollegiate athletic program
that builds alumni loyalty and greater campus and community spirit.

INITIATIVE FOUR:
Engage the University more fully in outreach and collaborative partnerships with the greater
community.

As a land grant institution and a public research university, the University of Maryland has always
devoted a large portion of its energies to the effective sharing of its expertise with a multitude of
external groups. Our rapidly changing environment is creating a greatly expanded range of
opportunities for increased interaction and engagement between the University community and a
variety of constituents.  Expectations have been raised for the University’s contribution to the quality
of life of our citizens through its expertise in  many disciplines, and the role of the University as an
active partner with industry, non-profit organizations, governing agencies, and State systems has been
heightened.    

One primary role the University must play is as a major contributor to the development of a
knowledge-based economy.  Knowledge industries and universities provide essential support for one
another, and it is no accident that key centers driving progress in information-based industries have
arisen and clustered around great research universities.  Driven in part by the major national
laboratories and the defense establishment, the greater Washington area is becoming one of the
primary centers of the knowledge economy, especially in biotechnology and in the information
sciences. The University of Maryland is a full partner in this development and is moving to expand
its leadership role. We will accomplish this both directly through technical collaboration and
workforce training, and indirectly through effects on the business, educational, cultural, social, and
public policy climate of the region and the State.

Specific steps:

1. Extend the scholarly reach of our campus by forming strong partnerships with other research
universities, corporations, non-profit and community-based organizations, and state,  federal,
and international agencies.
! Develop a research and technology park close to campus that will leverage campus, corporate,

and agency strength to create a powerful center of research excellence and promote economic
development for the region. 

! Establish more programs in which talented corporate and agency researchers spend time on
campus participating in teaching activities, pursuing joint research projects, and interacting
with faculty and students.

! Aggressively promote new technologies developed in University laboratories and encourage
the development of new businesses around those technologies. 
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  ! Seek greater State and private support to expand the University’s business incubator programs.
! Review the University’s intellectual property and contract policies and procedures to ensure

that they encourage, rather than inhibit, development of collaborative partnerships with the
external public and private sector. 

! Aggressively promote appropriate development concepts for the area east of Baltimore
Avenue as a high quality college town environment including retail, office, and residential
facilities with an increased hotel and restaurant capacity and cultural opportunities.

! Foster collaboration among education, arts and sciences, and the K-16 community to develop
and evaluate curricula, methods, and materials that will enhance teacher training and improve
the effectiveness of schools at all levels.

! Lead the development of the Maryland Digital Library to support all levels of education within
the State of Maryland.

! Expand our work with local, state, and federal institutions and non-profit groups on salient
issues facing society such as the development of civil societies and democratic institutions,
economic reform, and the control of crime. 

! Improve the institutional capacity to use the services of Maryland Cooperative Extension  to
reach out across Maryland and build stronger family,  youth, and community programs.

! Continue to assist the State in establishing a “netcentric” infrastructure for the State’s
educational and business communities and for state and local government.

2. Extend our learning community beyond the campus boundaries and promote lifelong learning
as an integral component of our academic programs.
! Create new professional master’s degrees and certificates that fill demonstrated educational

needs for the region and are consistent with the objectives of our academic programs.
! Design new on-line options for selected masters degree programs for which market surveys

indicate an important educational need. 
! Increase the number of external corporate and public partners with whom we offer customized

educational programming.
! Expand the range and types of courses that pilot new delivery strategies, reach out to new

audiences, and are at new locations and in non-traditional time formats. 
! Take a strong leadership role in developing the Shady Grove campus as a USM site for

daytime upper-division undergraduate instruction.
! Increase the number of high caliber professional and scholarly conferences, seminars, and

workshops held on campus each year.

3. Increase the scope and impact of the University’s international programs and activities. 
! Direct the Office of International Programs to work with the academic units to identify and

integrate the wide variety of campus international  initiatives under a coherent vision and a
cohesive strategy to increase their visibility and impact.

! Schedule several "regional seminars" each year, highlighting a particular area of the world,
that build on the general model of our highly successful "China regional seminar series.”

! Promote University activities that systematically engage the international and diplomatic
community of Washington, D.C.

! Develop strong alumni clubs in regions of the world where we have significant numbers of
alumni.  
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4. Expand the University’s family of friends and alumni by developing greater opportunities to
reach out and to draw them back to campus and communicating more effectively our pride
in our accomplishments.
! Engage all departments, colleges, and administrative units in building ties to alumni that stress

their importance as members of the University family and as an important resource to students
and faculty.

! Direct the Office of University Relations to work with the academic deans and department
chairs to coordinate and facilitate improved communication between academic units and their
alumni.

! Mount a focused effort to update our alumni database, with a goal of achieving current
addresses and contact information for at least 90% of our alumni.

! Develop an “alumni college” to extend the educational resources of campus to our alumni.
! Make Maryland Day a spectacular event, with the goal of drawing an annual attendance of

50,000. 
 ! Support and assist in appropriate ways the efforts of the Maryland Olympics Commission to

make Maryland the host site for the 2012 Summer Olympiad. 
! Make the Clarice Smith Center for the Performing Arts a magnet for performers and audiences

throughout Maryland and the Washington region.

INITIATIVE FIVE: 
Ensure an administrative, operational and physical infrastructure that fully supports a first-class
university.

To achieve the ambitious goals set forth in this Strategic Plan, it is essential that the University have
a first-class, responsive and customer-oriented infrastructure that supports the work of our faculty,
staff, and students.  This infrastructure includes the people, processes, facilities, and technologies
essential for the operations of a modern academic/business environment, and it spans all elements of
the University from accounting, procurement, registration, billing and student information systems to
the classrooms, laboratories, libraries and offices of staff and faculty.  Because of earlier budgetary
limitations, infrastructure investment has lagged behind investments in other areas at the University,
but if we are to continue our rapid advancement, it is essential that investments be made to address
a number of critical infrastructure issues. 

Specific steps:

1. Establish a top performing University Relations operation.
! Establish a first class public information infrastructure that advances the University’s goals

and creates an image appropriate for one of the nation’s best public research universities. 
! Develop an integrated database for public communications, prospect management, alumni

relations and partnership development.
! Ensure that the University’s web presence is among the best in the country.
! Establish a fund raising organization that rivals that of our peer institutions, both in structure

and personnel support, whose goal is to achieve a $125 million per year giving rate by 2004
with a 3-year average of $100 million  from 2000-2004, and to double the number of alumni
donors from 12,500 to 25,000.
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! Engage all departments, schools and administrative units in the fund raising process and create
the collaborative environment that encourages major gifts and annual giving from alumni and
other potential partners. 

! Implement the new University of Maryland, College Park Foundation.

2. Create and maintain an electronic networking infrastructure that provides the level of
connectivity and data throughput required for our faculty and staff to excel in their research
and scholarship and that facilitates innovative approaches to teaching and learning.
! Continue to upgrade the campus backbone and connections to buildings, aiming in the short

term for 100 Mbit/sec to every desktop. 
! Improve access to the campus network from remote and on campus locations and establish

widely dispersed on-campus wired or wireless public network access points for the use of
those with laptop computers or similar portable devices.

! Replace the campus voice communication system, approaching the end of its useful life, with
a state-of-the-art system that incorporates recent technological advances and the convergence
of  services onto a digital platform that is increasingly provided over data networks. 

! Develop strong partnerships with national telecommunications companies to aid the
deployment and development of cutting-edge telecommunications technologies on campus.

! Upgrade the authentication, directory, database, e-mail, LAN, Web server, and other network
support services required for an electronic environment that is effective, efficient, easily
navigable, and secure.

3. Develop the University’s physical facilities so that they meet the needs of a leading  research
university.
! Engage the campus and local community in an update of the 1991 Facilities Master Plan to

create the structure and vision for a campus of national prominence that is aesthetically
pleasing, environmentally sound, and meets the operational needs of the University.

! Develop comprehensive short and long-term strategies to work with the USM, the Governor,
and key members of the General Assembly to achieve funding of the University’s high priority
capital projects.

! Implement the proposals developed by the Teaching Facilities Committee to upgrade the
University’s classrooms and establish an improved classroom maintenance and support
system, especially for technology-enhanced classrooms.

! Develop a strategic renovation plan that is correlated with campus academic priorities to
modernize research and office space.

! Invest additional resources in improving the attractiveness, coherence, and historic character
of the campus and its buildings, both inside and outside and improve routine housekeeping of
buildings.

! Aggressively pursue partnerships between the University, City, and private developers that
are aimed at:
- increasing the amount and quality of student residential living space adjacent to campus
- increasing the research space available to campus units.
- improving the economic status and aesthetic nature of the neighborhoods surrounding the

campus.
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4. Ensure that the administrative operations of all campus units, including academic units,
provide responsive, customer-oriented service to all of the University’s constituencies.
! Promote a strong “customer-first” orientation in all campus units that demands and delivers

the highest quality of customer service in all administrative processes to every internal and
external client and continually monitors customer satisfaction.

! Create effective state of the art  procurement, registration, academic advising, billing and
information systems.

! Authorize units that have the capability and interest to operate their own procurement
operations at the highest allowed levels and standards.

! Extend business process re-design efforts to all administrative, academic, and student service
units to create more flexibility and accountability and to establish performance standards for
decision making at the department level.

! Examine the adequacy of current operating budgets and staffing levels for fulfilling the
missions of all campus units, and adjust as necessary as resources allow and in line with
University priorities. 

! Seek less costly and more timely methods for completion of construction projects according
to University quality standards, including a consideration of decentralizing responsibility and
increased outsourcing of projects.  

5. Accelerate and support the migration of student and business services to an online
environment. 
! Ensure that all administrative offices have an online presence, and that all routine transactions

are handled electronically to promote good business services across campus.
! Create an integrated Student Information System that fully supports online web services,

provides the flexibility to accommodate changing policies and new initiatives, and includes
academic degree audit capabilities to enhance student advisement and improve decision
making for students and advisors..

! Create a modern data warehouse for institutional information and management information
systems that will facilitate academic and business processes and strategic decision making.

! Increase the use of digital imaging and electronic workflow tools in academic and business
processes.

! Provide expanded support to increase the role of technology in the management of business,
administrative, and service activities. 

! Create the level of campus-wide support needed to maintain a highly distributed, multi-
platform information technology environment.
- Delineate clearly the areas of IT support that are central responsibilities, those that are the

responsibilities of the individual units, and those to be shared among them.
- Enhance staffing and facilities in the central information technology units to ensure that all

information technology facilities are planned, installed, and maintained in a professional
manner and to improve software licensing, backup services, training, and consulting
services across platforms.

- Enhance staffing and facilities in individual units to provide the local support and service
necessary for a first-class IT infrastructure system at all levels. 

6. Build the human resources infrastructure of the University to enable effective recruiting,
retention, and first class support of the academic mission.



22

! Evaluate the merits of establishing a single, comprehensive Office of Human Resources that
would be charged with developing a full range of human resource services comparable to
those of our peers.

! Continue efforts to implement Regents’ policies to achieve staff salaries that are at or above
the market average.

! Ensure the participation of staff in University planning and decision making and recognize staff
members as important University stakeholders.

! Conduct a targeted review of employee benefit health insurance programs, which should
especially focus on premiums, program content, and reimbursement policies, with the goals
of improving the overall health care benefits and establishing an effective customer service
operation.

! Improve retirement planning for faculty and staff and develop uniform standards for  retirement
incentives. 

! Create  leadership development initiatives for front-line supervisors, mid-level managers, and
executives.

! Conduct periodic reviews of the exempt and non-exempt employee system to identify ways to
facilitate competitive hires and retain outstanding staff at all levels.

V. TRANSLATING STRATEGIES INTO ACTIONS

This Strategic Plan is provided as a framework and guide for the strategies and priorities to be
established in units across the University.  The divisions of the University and the colleges and
schools will be encouraged to review and update their individual strategic plans in light of the
priorities, initiatives, and action steps put forth in this Plan.   

Accomplishing the goals of this ambitious Plan will require:

! that there be broad-based commitment to its aims and strategies by institutional leaders,
faculty, and staff;

! that specific responsibilities and timetables be assigned for implementing the initiatives and
steps;

! that strategies for resource allocations be established in support of Plan initiatives, and
! that standards and a process for measuring progress be established.

With these requirements in mind, we propose to implement this Plan as follows:

Achieving Community Commitment

This update of the Strategic Plan was developed through an intentionally broad consultative process.
It is a community product representing our shared goals and our best judgment of the strategies needed
to achieve them.  It was drafted initially by  a representative task force, which held frequent and in-
depth discussions of goals and strategies with institutional leaders.  The draft was then made available
to all faculty, staff, and students and interested external groups; it was reviewed by the Board of
Visitors; discussed in a variety of group meetings; modified in response to these discussions; and
reviewed and adopted by the College Park Senate.  The final version was presented to President Mote
for his review and endorsement. 
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The community involvement and consultation that characterized the writing of the Plan will be the
model for its implementation.  The Plan will be distributed widely, made available on the University’s
web site, and  further discussed in community meetings that unit heads will be asked to convene.  

Implementation Assignments and Timetables

Each of the action steps will be assigned to a particular individual who will be responsible for
overseeing its implementation.  Those individuals charged with oversight will be asked to identify
needed resources and to propose an implementation plan and a timetable for action, in consultation
with the University vice presidents.  Where possible, the implementation plans will identify specific
measures for monitoring progress towards the stated goal.  During Fall 2000, these individual plans
will be put together into a comprehensive implementation schedule.

Resource Allocations

We anticipate that sufficient resources will be available to allow the University to make substantial
progress over the next several years toward achieving many of these goals. In addition to funding
through State appropriations, we expect increases in external grant funding, increases in gifts from
individuals, corporate partners, and foundations, and an expansion of revenue- producing instruction
in off-campus locations.  Additional discretionary funds that become available at each unit level
should be allocated according to priorities set in the Plan. In particular, subsequent enhancements of
unit budgets should be determined by the resource requirements and schedule of implementation
identified during Fall 2000. Within the Division of Academic Affairs, these allocation decisions will
be informed by the advice of the Academic Planning Advisory Committee (APAC).

Measuring Progress

Some of the Plan’s action steps list specific targets for success; progress in many others can be easily
determined through standard measures.  The quality of our graduate and professional programs will
be assessed through evidence of faculty recognition, student placements, research awards, national
comparative studies, and the judgments of recognized experts during periodic program reviews. Our
success in undergraduate education will be measured by the accomplishments and diversity of  the
students we admit, by our ability to keep them excited by the educational process and fully engaged
in the life of the institution, by the rate at which they graduate, and by the quality of their training as
measured by success in the marketplace.  

Some action steps require more qualitative measures. Our success in promoting diversity and fostering
community will be determined through surveys and focus groups that  can evaluate attitudes and levels
of comfort in individuals and groups.  Our success in engaging with the greater community will be
judged in part by the number of activities undertaken, but primarily will be measured by the way the
community assesses our importance to its economic, intellectual, and cultural life.  Our success in
involving our alumni and friends will be measured by evidence of their increasing loyalty, support,
and participation in the life of the campus.
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The State-mandated Managing for Results (MFR) process requires that we report each year on
progress towards achieving certain goals that overlap with the more ambitious goals of the updated
Plan.  We propose to expand this process to an annual assessment of the full set of available measures
of quality, which will provide an overall view of progress and an opportunity for corrective action
where needed.  Each year the Provost will report to the Senate and to the institution at large  on the
state of plan implementation.

VI.  CONCLUSION 

At the University of Maryland, there is a growing confidence among faculty, staff, and students in our
claim to a place among the nation’s best public research universities.  The excellence of our faculty
and the research they produce, the quality of our student body and undergraduate education, and the
range, number, and success of our engagements with a variety of external constituents are evidence
of the strength of our academic programs across all colleges and professional schools.  We have an
outstanding record of success in meeting the expectations of a research university designated as the
flagship campus of a state system.

This update of the Strategic Plan gives directions for channeling the enormous energy and potential
that have been generated by our many accomplishments in ways that will help us move to the next level
of distinction. It does not suggest a change in course but an acceleration of the drive to excellence and
a conscious effort to expand this sense of potential and productivity across the entire campus.    

Maryland has many particular strengths that are special to its culture and history,  among them most
prominently an ability to overcome obstacles that could limit our ambitions and successes. The
determination and dedication of individual faculty and administrators have moved us into an enviable
position.  Perhaps at no time in recent history have we faced fewer problems or had more opportunity
to pursue excellence. We will continue to expect and promote the highest accomplishments, to seek
out the most talented and diverse faculty, staff, and students, and to contribute in new and important
ways to the development and dissemination of knowledge in a broad range of disciplines. This
Strategic Plan encourages the entire community to join in this exciting journey to the top.
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INITIATIVE ONE:

Continue to elevate the quality of undergraduate education in order to provide all students an 
enriched and challenging educational experience. 

Aggressive pursuit of the goals of the 1996 Strategic Plan to enhance undergraduate education and 
engage undergraduates more fully in the research experience has produced nationally-recognized 
programs of the highest academic quality in our Honors and College Park Scholars programs. It is time 
to apply and extend the value of these lessons to all of our undergraduates. Four years ago the Plan 
called for major efforts to create a university that "provides a nurturing campus community, a 
stimulating intellectual environment, effective advising and job-placement programs, along with an 
array of special enrichment activities." Our efforts to achieve that goal have continued with support for 
innovative programs, and much has been done to improve many areas of student life. The increasing 
number of outstanding students who choose Maryland as their academic home is bringing a new level of 
intellectual excitement and vigor to the University. 

Our emphasis on faculty who excel as researchers and who can share their excitement and expertise in 
the classroom and laboratory results in an enriched educational environment in which undergraduates as 
well as graduate students have the opportunity to participate in cutting edge research, scholarship, and 
creative projects. Moreover, outstanding faculty help recruit to the University graduate students of high 
caliber, who make significant contributions to undergraduate education as teaching assistants. However, 
much remains to be done to achieve the quality of educational experience we envision and extend it to 
all undergraduates. The following steps are intended to move us closer to our goal of offering the most 
outstanding education possible to our students. 

Specific steps:

1. Provide enriched educational opportunities and personally fulfilling and challenging academic 
curricula that prepare all our graduates for productive roles in this increasingly complex world. 

●     Support and encourage innovative course design that stresses student participation, team-based 
problem solving, and technology enhancement and ensure that high academic standards are 
maintained in all our courses. 

●     Seek additional ways for students to take advantage of the special opportunities that are available 
at a world-class research university and increase substantially the opportunities for students to be 
involved in research with a faculty member. 

●     Encourage academic units to increase the number of academically-based internship and 
fellowship opportunities that leverage our locational advantage in the Baltimore-Washington 
region. 

●     Increase the number of courses in the curriculum that possess a significant experiential-learning 
component. 
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●     Increase the opportunities for students to have a significant international experience, including an 
expansion in study abroad opportunities, especially in Winter Term and Summer Sessions. 

●     Increase the opportunities for students in their freshman year to participate in a low enrollment 
(<25) academic course taught by a full-time faculty member. 

●     Evaluate the effectiveness of our CORE curriculum and redesign it as needed to ensure that all 
undergraduate students obtain the best general educational preparation possible. 

●     Encourage faculty to make greater use of the Center for Teaching Excellence and its resources 
and introduce faculty members early in their academic career to best practices in pedagogy. 

●     Elevate the importance of preparing students for teaching careers and engage faculty in the arts 
and sciences disciplines with those in education to ensure high quality education of future 
teachers. 

❍     Provide undergraduates with increased opportunities to acquire Teacher Certification 
either as part of their BA or BS degree or as part of a fast-track master's in education. 

●     Increase the emphasis on academic integrity and ethical development among our students. 
●     Seek additional ways to recognize and celebrate the academic achievements of undergraduate 

students. 

2. Remain the school of choice for the most talented students in Maryland and for outstanding out-
of-state students by strengthening efforts to recruit students who contribute to and benefit from 
an enriched educational environment and by improving the conditions for their enrollment and 
success. 

●     Refine criteria for admission to the University and our special programs, recognizing the 
competitive advantages of students with different interests, backgrounds, and life experiences. 

●     Establish criteria for the admission of transfer students that are equivalent to those used in the 
admission of entering freshmen. 

●     Increase the number of entering freshmen to 4500 while holding constant the total number of 
undergraduate students on the College Park campus. 

●     Increase the residence hall space by 2000 beds to allow all entering freshmen guaranteed 
residential space. 

●     Raise an endowment for undergraduate scholarships sufficient to ensure that no student admitted 
to the University of Maryland has to leave solely for economic reasons or has to work to an 
extent that hinders academic progress. 

●     Offer more information and assistance to help students compete successfully for prestigious 
scholarships, fellowships, and awards in every discipline. 

●     Significantly enhance academic advising for all students by making greater use of peer 
mentoring, improving the availability of both faculty and professional advisors, and increasing 
the use of technology in advising. 

●     Adjust as necessary the time distribution of our course offerings and the number of sections 
offered to assure that students are able to register for the courses required for graduation in a 
timely manner. 

●     Expand the new student orientation period and support innovative orientation programs that 
highlight the special value of a diverse and complex academic community. 
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●     Maintain a campus environment that promotes community involvement, enhances the total 
educational experience, and fosters a lifelong affiliation with the University. 

3. Systematically integrate the use of information technology into our instructional programs, so 
that all faculty and students can fully exploit new technology as an essential tool in teaching and 
learning. 

●     Expand training and support services to help faculty with curricular redesign, educationally 
sound pedagogical practices, and the development and deployment of information technology 
based courseware. 

●     Set expectations that every academic course will have an online syllabus and an established 
protocol for remote communication between student and instructor. 

●     Bring all students to a level of information technology proficiency appropriate to their 
disciplinary needs. Establish information technology fluency and information literacy 
requirements for all undergraduates. 

●     Strongly encourage all students to have access to a networked personal computer, and require 
computer ownership for students in selected disciplines. 

●     Bring every classroom up to an established minimum standard for information technology 
capability and create special purpose information technology enhanced classrooms and 
laboratories as required. 

Back to Top of Document  
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INITIATIVE TWO:

Build a strong, university-wide culture of excellence in graduate and professional education, 
research, scholarship, and the creative and performing arts. 

A first-rate faculty is the key to excellence in a comprehensive research university, and one of our top 
priorities is to recruit and retain faculty known as leaders and innovators, whose accomplishments place 
them among the top ranks of their peers. Many of our programs and departments have achieved national 
distinction through the efforts of their outstanding faculty; to achieve the level of excellence of the very 
best public universities, it is essential that we nurture our current successes and raise the expectations for 
excellence in all departments. Recognizing the growing interconnections among academic fields, we 
must continue to encourage programs and research activities that cut across departments and colleges. 
We must also continue to target our resources and seek external resources to take advantage of our 
special strengths and opportunities that contribute significantly to the economic and cultural growth of 
the region. 

A university of national eminence is known also for its ability to transmit knowledge to a student body 
selected from among the best, who in turn become leaders in their chosen professions. A concerted 
campus-wide effort must be mounted to create the conditions and incentives for competing effectively 
for the best graduate students and for guaranteeing that they are well-educated, well-mentored and well-
placed. One of the University's widely recognized strengths has been its ability to recruit and graduate a 
highly diverse group of graduate students, and success in this area must remain a university priority. 

Specific steps: 

1. Increase the number and proportion of our faculty who are regarded by their national and 
international peers as being among the best in their disciplines. 

●     Continue to elevate the standards for appointment of new faculty and the expectations for 
promotion and tenure of existing faculty to the level of our peers, across all academic units. 

●     Increase the competitiveness of our faculty compensation packages to allow us to recruit and 
retain the very best faculty and raise our average faculty salaries to the 75th percentile of AAU 
public universities (85th percentile of Carnegie I institutions). 

●     Increase the number of endowed faculty chairs and professorships by establishing this as a major 
fund raising objective of the University. 

●     Significantly increase the number of faculty who hold membership in national and international 
academies by recruiting such distinguished faculty from outside and by promoting better our 
existing faculty for membership in these organizations. 

●     Increase the assistance provided to departments to recruit and to retain greater numbers of 
talented faculty from under-represented groups. 

●     Seek additional ways to celebrate and reward faculty for their scholarly achievements, 
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recognizing them for the entire range of their contributions and accomplishments. 

2. Continue to improve the excellence of our best research and graduate programs while also 
increasing the number of programs of recognized excellence. 

●     Invest a significant part of new campus resources in innovative "big impact" initiatives that will 
rapidly advance the University's excellence. 

●     Develop strategies to maximize the quality and impact of our graduate and research programs, as 
measured by national surveys of program excellence. 

❍     In the next National Research Council survey of graduate programs, using the "scholarly 
quality of program faculty" (SQPF) score as a measure of quality, we aim to have: 

❍     at least 5 doctoral programs listed in the "distinguished" category (SQPF>4.0) 
❍     at least 10 doctoral programs with SQPF 3.5 - 3.99 
❍     all of our rated doctoral programs obtain a score of at least SQPF 3.0 or higher. 

❍     By 2004 we aim to have the Clark School of Engineering, the Smith School of Business, 
the College of Education, the College of Library and Information Services, the College of 
Journalism, and the School of Public Affairs ranked firmly in the top 15 nationally, as 
measured by such assessments as the annual rankings of professional schools in US News 
and World Report. 

●     Strengthen the University's biological science programs through the selective investment of new 
resources in the University's multi-disciplinary BioSciences Initiative. 

●     Strengthen the University's research programs in the computer sciences, the information sciences, 
and technology and their impact on society by building on current strengths and capitalizing on 
our proximity to corporations and governmental laboratories that focus in this area. 

●     Ensure that the key programs in the liberal arts and humanities are commensurate in quality and 
national reputation with our leading programs in science and technology. 

●     Build increased strength in the behavioral and social sciences supporting research on major social 
and public policy issues. 

●     Take advantage of the Clarice Smith Performing Arts Center to strengthen graduate programs in 
Music, Theatre, and Dance and to increase the University's engagement with the surrounding 
community. 

3. Increase the University's success in recruiting, developing, and placing outstanding and diverse 
graduate students. 

●     Increase the number and size of Graduate School Fellowships through private fundraising efforts 
and through the allocation of additional University resources. 

●     Ensure that the fellowship distribution is aligned with program quality and University priorities 
to maximize the effectiveness of the fellowship awards in promoting excellence and diversity 
across a wide range of disciplines. 

●     Assess the competitiveness with our peers of our graduate assistant stipends and review the 
distribution of graduate assistant resources throughout the institution. 

●     Significantly improve the University's marketing of its graduate programs, especially through the 
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Internet, with the aim of increasing the total number of graduate school applications and graduate 
student selectivity. 

●     Improve our ability to select truly outstanding students by using diverse measures of quality for 
graduate admission, as appropriate to particular fields and populations. 

●     Streamline the graduate admissions process in the Graduate School, make greater use of 
electronic communication, and minimize the time required for both admission and fellowship 
decisions. 

●     Provide the learning environment, faculty mentoring, and other support for our graduate students, 
comparable to that provided by our peers, to help our students obtain professional placements 
comparable with students at other leading research institutions. 

●     Encourage greater participation and involvement of graduate students within the wider University 
community and emphasize their importance to the intellectual ambiance of the University. 

4. Develop and facilitate access to scholarly information in all formats to support cutting-edge 
research, scholarship, teaching, and learning. 

●     Continue to invest in increased access to online journals and academic databases and set 
strategies for a transition from print to electronic holdings when and where appropriate. 

●     Lead the deployment of a new Library Information Management System for the USM and 
affiliated libraries. 

●     Make the recently-inaugurated Maryland Institute for Technology in the Humanities (MITH) into 
a national model for integrating cutting-edge technology into the liberal arts. 

Back to Top of Document  
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INITIATIVE THREE:

Ensure a university environment that is inclusive as well as diverse and that fosters a spirit of 
community among faculty, staff, and students. 

The University of Maryland has gained national recognition for its commitment to diversity as a major 
educational benefit and an essential component of academic excellence. In the past decade, the 
University has consistently graduated a larger number of black doctoral students than most other 
traditionally white institutions, and a significant number of our undergraduates are from groups that have 
been historically underrepresented at the nation's public research universities. Senior administrators on 
campus regularly seek the advice of commissions, associations, and ad hoc groups that represent the 
concerns of those who have felt excluded from the mainstream, and a wide range of innovative activities 
in every unit on campus has established diversity as a major characteristic of this community and one of 
its most important priorities. Complementing these extracurricular activities, the University of Maryland 
has become a leader in research on issues involving race, gender, and sexual orientation and has made 
strides in transforming the curriculum to reflect our new understanding of identity and diversity. 

Though our progress in embracing diversity has been great, much remains to be done. In spite of our 
leadership in diversity among our students, there is a relatively less diversity in key academic, 
administrative, and staff leadership positions as well as in the general faculty. Due in part to recent legal 
constraints on the distribution of financial aid, the numbers of ethnic minority students enrolled in 
undergraduate and graduate programs declined from 1997-1999, and retention rates for many ethnic 
minority students remains low. A serious concern is growing evidence that the campus climate is not as 
supportive as it should be for all members of the University community. Action items listed below 
address the continuing need to mount a strong campaign for inclusion of diverse groups to maintain a 
vibrant university environment. 

The University values diversity as a key to its excellence, but we are also mindful of the importance of a 
spirit of community and harmony in an institution that counts a wide range of diverse groups as 
members of its faculty, staff, and students. Recognizing the need for a vigorous new effort to create 
deeper understanding and serious engagement among the members of the University family, President 
Mote has appointed a panel of faculty, staff, and students to conduct an across-the-board review of all 
University programs and propose new actions that promote community building. The panel is expected 
to recommend actions to promote greater understanding and inclusiveness throughout the University 
among its diverse groups. 

Specific steps: 

1. Encourage campus-wide support and follow-through on the recommendations of the President's 
Diversity Panel that have been approved for implementation. 
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The President's Diversity Panel has been asked to roll out recommendations for immediate new 
initiatives through the Spring Semester 2000 and submit a final report with long-range program 
suggestions in early summer. It is understood that the recommendations approved for implementation 
will have the same priority as the action steps included in this Plan. 

2. Develop coherent and comprehensive strategies to increase the diversity of our faculty and staff. 

●     Establish procedures to enable "opportunity hires" and develop specific retention mechanisms for 
talented members of under-represented groups. 

●     Conduct ongoing, campus-wide equity reviews to ensure parity across gender and ethnic groups. 
●     Establish a voluntary clearinghouse for current faculty and staff from underrepresented 

populations that alerts them to campus vacancies. 
●     Direct all search committees for key administrative positions to more diligently seek female and 

ethnic minority candidates through the use of professional search firms and other aggressive 
strategies. 

●     Appoint more women and ethnic minorities to acting positions when vacancies occur. 
●     Provide financial and administrative support for activities that capitalize on areas where we have 

a strong cadre of ethnic minority scholars or other successful diversity initiatives. 
●     Promote the University as a site for ethnic minority association and diversity-related meetings 

and conferences. 
●     Provide an annual workshop for first year women and ethnic minority faculty, conducted by key 

administrators and senior faculty members from these groups, that addresses their unique issues 
and provides successful strategies for enabling these individuals to succeed in the tenure and 
promotion process at College Park. 

3. Develop strategies to increase the enrollment of undergraduate and graduate ethnic minority 
students and improve their graduation rates. 

●     Provide incentives for more faculty-student mentoring and the development of summer and 
winter term programs with local school systems, historically black institutions and other 
institutions with high minority representation. 

●     Provide incentives for programs to identify and recruit talented ethnic minority students at the 
community colleges. 

●     Increase the amount of scholarship/grant aid for graduate students and reward achievement of 
diversity in allocating individual student aid and block grant awards to programs. 

●     Improve retention of ethnic minority students enrolled at the University by supporting programs 
that pair students with faculty mentors, increase opportunities for student employment, and 
address the development of skills associated with higher retention rates. 

●     Charge the relevant campus offices to conduct surveys of departing faculty, staff and non-
returning students with emphasis on determining reasons for departure and possible retention 
remedies. 
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4. Build a greater sense of community among faculty, staff, students, and alumni. 

●     Develop an expanded and improved Faculty and Staff Club that would attract to campus a greater 
presence of faculty and staff outside of working hours. 

●     Encourage greater funding of activities that increase student-faculty interaction, such as 
departmental commencement receptions, "take a student to breakfast/lunch/dinner" programs, 
and student/faculty and staff/faculty mentoring programs. 

●     Continue to build ties to alumni that stress their importance as members of the University family 
and as an important resource to students and faculty. 

●     Encourage greater student involvement in the life of the campus community including attendance 
at cultural events and academic lectures; participation in service and volunteer opportunities, 
leadership development and governance, and other campus activities or organizations; and 
participation in intramural sports. 

●     Ensure the successful operation of a model NCAA Division 1 intercollegiate athletic program 
that builds alumni loyalty and greater campus and community spirit. 
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INITIATIVE FOUR:

Engage the University more fully in outreach and collaborative partnerships with the greater 
community. 

As a land grant institution and a public research university, the University of Maryland has always 
devoted a large portion of its energies to the effective sharing of its expertise with a multitude of 
external groups. Our rapidly changing environment is creating a greatly expanded range of opportunities 
for increased interaction and engagement between the University community and a variety of 
constituents. Expectations have been raised for the University's contribution to the quality of life of our 
citizens through its expertise in many disciplines, and the role of the University as an active partner with 
industry, non-profit organizations, governing agencies, and State systems has been heightened. 

One primary role the University must play is as a major contributor to the development of a knowledge-
based economy. Knowledge industries and universities provide essential support for one another, and it 
is no accident that key centers driving progress in information-based industries have arisen and clustered 
around great research universities. Driven in part by the major national laboratories and the defense 
establishment, the greater Washington area is becoming one of the primary centers of the knowledge 
economy, especially in biotechnology and in the information sciences. The University of Maryland is a 
full partner in this development and is moving to expand its leadership role. We will accomplish this 
both directly through technical collaboration and workforce training, and indirectly through effects on 
the business, educational, cultural, social, and public policy climate of the region and the State. 

Specific steps: 

1. Extend the scholarly reach of our campus by forming strong partnerships with other research 
universities, corporations, non-profit and community-based organizations, and state, federal, and 
international agencies. 

●     Develop a research and technology park close to campus that will leverage campus, corporate, 
and agency strength to create a powerful center of research excellence and promote economic 
development for the region. 

●     Establish more programs in which talented corporate and agency researchers spend time on 
campus participating in teaching activities, pursuing joint research projects, and interacting with 
faculty and students. 

●     Aggressively promote new technologies developed in University laboratories and encourage the 
development of new businesses around those technologies. 

●     Seek greater State and private support to expand the University's business incubator programs. 
●     Review the University's intellectual property and contract policies and procedures to ensure that 

they encourage, rather than inhibit, development of collaborative partnerships with the external 
public and private sector. 
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●     Aggressively promote appropriate development concepts for the area east of Baltimore Avenue 
as a high quality college town environment including retail, office, and residential facilities with 
an increased hotel and restaurant capacity and cultural opportunities. 

●     Foster collaboration among education, arts and sciences, and the K-16 community to develop and 
evaluate curricula, methods, and materials that will enhance teacher training and improve the 
effectiveness of schools at all levels. 

●     Lead the development of the Maryland Digital Library to support all levels of education within 
the State of Maryland. 

●     Expand our work with local, state, and federal institutions and non-profit groups on salient issues 
facing society such as the development of civil societies and democratic institutions, economic 
reform, and the control of crime. 

●     Improve the institutional capacity to use the services of Maryland Cooperative Extension to reach 
out across Maryland and build stronger family, youth, and community programs. 

●     Continue to assist the State in establishing a "netcentric" infrastructure for the State's educational 
and business communities and for state and local government. 

2. Extend our learning community beyond the campus boundaries and promote lifelong learning 
as an integral component of our academic programs. 

●     Create new professional master's degrees and certificates that fill demonstrated educational needs 
for the region and are consistent with the objectives of our academic programs. 

●     Design new on-line options for selected masters degree programs for which market surveys 
indicate an important educational need. 

●     Increase the number of external corporate and public partners with whom we offer customized 
educational programming. 

●     Expand the range and types of courses that pilot new delivery strategies, reach out to new 
audiences, and are at new locations and in non-traditional time formats. 

●     Take a strong leadership role in developing the Shady Grove campus as a USM site for daytime 
upper-division undergraduate instruction. 

●     Increase the number of high caliber professional and scholarly conferences, seminars, and 
workshops held on campus each year. 

3. Increase the scope and impact of the University's international programs and activities. 

●     Direct the Office of International Programs to work with the academic units to identify and 
integrate the wide variety of campus international initiatives under a coherent vision and a 
cohesive strategy to increase their visibility and impact. 

●     Schedule several "regional seminars" each year, highlighting a particular area of the world, that 
build on the general model of our highly successful "China regional seminar series." 

●     Promote University activities that systematically engage the international and diplomatic 
community of Washington, D.C. 

●     Develop strong alumni clubs in regions of the world where we have significant numbers of 
alumni. 
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4. Expand the University's family of friends and alumni by developing greater opportunities to 
reach out and to draw them back to campus and communicating more effectively our pride in our 
accomplishments. 

●     Engage all departments, colleges, and administrative units in building ties to alumni that stress 
their importance as members of the University family and as an important resource to students 
and faculty. 

●     Direct the Office of University Relations to work with the academic deans and department chairs 
to coordinate and facilitate improved communication between academic units and their alumni. 

●     Mount a focused effort to update our alumni database, with a goal of achieving current addresses 
and contact information for at least 90% of our alumni. 

●     Develop an "alumni college" to extend the educational resources of campus to our alumni. 
●     Make Maryland Day a spectacular event, with the goal of drawing an annual attendance of 

50,000. 
●     Support and assist in appropriate ways the efforts of the Maryland Olympics Commission to 

make Maryland the host site for the 2012 Summer Olympiad. 
●     Make the Clarice Smith Center for the Performing Arts a magnet for performers and audiences 

throughout Maryland and the Washington region. 

Back to Top of Document 
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INITIATIVE FIVE:

Ensure an administrative, operational and physical infrastructure that fully supports a first-class 
university. 

To achieve the ambitious goals set forth in this Strategic Plan, it is essential that the University have a 
first-class, responsive and customer-oriented infrastructure that supports the work of our faculty, staff, 
and students. This infrastructure includes the people, processes, facilities, and technologies essential for 
the operations of a modern academic/business environment, and it spans all elements of the University 
from accounting, procurement, registration, billing and student information systems to the classrooms, 
laboratories, libraries and offices of staff and faculty. Because of earlier budgetary limitations, 
infrastructure investment has lagged behind investments in other areas at the University, but if we are to 
continue our rapid advancement, it is essential that investments be made to address a number of critical 
infrastructure issues. 

Specific steps: 

1. Establish a top performing University Relations operation. 

●     Establish a first class public information infrastructure that advances the University's goals and 
creates an image appropriate for one of the nation's best public research universities. 

●     Develop an integrated database for public communications, prospect management, alumni 
relations and partnership development. 

●     Ensure that the University's web presence is among the best in the country. 
●     Establish a fund raising organization that rivals that of our peer institutions, both in structure and 

personnel support, whose goal is to achieve a $125 million per year giving rate by 2004 with a 3-
year average of $100 million from 2000-2004, and to double the number of alumni donors from 
12,500 to 25,000. 

●     Engage all departments, schools and administrative units in the fund raising process and create 
the collaborative environment that encourages major gifts and annual giving from alumni and 
other potential partners. 

●     Implement the new University of Maryland, College Park Foundation. 

2. Create and maintain an electronic networking infrastructure that provides the level of 
connectivity and data throughput required for our faculty and staff to excel in their research and 
scholarship and that facilitates innovative approaches to teaching and learning. 

●     Continue to upgrade the campus backbone and connections to buildings, aiming in the short term 
for 100 Mbit/sec to every desktop. 

●     Improve access to the campus network from remote and on campus locations and establish 
widely dispersed on-campus wired or wireless public network access points for the use of those 
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with laptop computers or similar portable devices. 
●     Replace the campus voice communication system, approaching the end of its useful life, with a 

state-of-the-art system that incorporates recent technological advances and the convergence of 
services onto a digital platform that is increasingly provided over data networks. 

●     Develop strong partnerships with national telecommunications companies to aid the deployment 
and development of cutting-edge telecommunications technologies on campus. 

●     Upgrade the authentication, directory, database, e-mail, LAN, Web server, and other network 
support services required for an electronic environment that is effective, efficient, easily 
navigable, and secure. 

3. Develop the University's physical facilities so that they meet the needs of a leading research 
university. 

●     Engage the campus and local community in an update of the 1991 Facilities Master Plan to create 
the structure and vision for a campus of national prominence that is aesthetically pleasing, 
environmentally sound, and meets the operational needs of the University. 

●     Develop comprehensive short and long-term strategies to work with the USM, the Governor, and 
key members of the General Assembly to achieve funding of the University's high priority capital 
projects. 

●     Implement the proposals developed by the Teaching Facilities Committee to upgrade the 
University's classrooms and establish an improved classroom maintenance and support system, 
especially for technology-enhanced classrooms. 

●     Develop a strategic renovation plan that is correlated with campus academic priorities to 
modernize research and office space. 

●     Invest additional resources in improving the attractiveness, coherence, and historic character of 
the campus and its buildings, both inside and outside and improve routine housekeeping of 
buildings. 

●     Aggressively pursue partnerships between the University, City, and private developers that are 
aimed at: 

❍     increasing the amount and quality of student residential living space adjacent to campus 
❍     increasing the research space available to campus units. 
❍     improving the economic status and aesthetic nature of the neighborhoods surrounding the 

campus. 

4. Ensure that the administrative operations of all campus units, including academic units, provide 
responsive, customer-oriented service to all of the University's constituencies. 

●     Promote a strong "customer-first" orientation in all campus units that demands and delivers the 
highest quality of customer service in all administrative processes to every internal and external 
client and continually monitors customer satisfaction. 

●     Create effective state of the art procurement, registration, academic advising, billing and 
information systems. 

●     Authorize units that have the capability and interest to operate their own procurement operations 
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at the highest allowed levels and standards. 
●     Extend business process re-design efforts to all administrative, academic, and student service 

units to create more flexibility and accountability and to establish performance standards for 
decision making at the department level. 

●     Examine the adequacy of current operating budgets and staffing levels for fulfilling the missions 
of all campus units, and adjust as necessary as resources allow and in line with University 
priorities. 

●     Seek less costly and more timely methods for completion of construction projects according to 
University quality standards, including a consideration of decentralizing responsibility and 
increased outsourcing of projects. 

5. Accelerate and support the migration of student and business services to an online environment. 

●     Ensure that all administrative offices have an online presence, and that all routine transactions are 
handled electronically to promote good business services across campus. 

●     Create an integrated Student Information System that fully supports online web services, 
provides the flexibility to accommodate changing policies and new initiatives, and includes 
academic degree audit capabilities to enhance student advisement and improve decision making 
for students and advisors.. 

●     Create a modern data warehouse for institutional information and management information 
systems that will facilitate academic and business processes and strategic decision making. 

●     Increase the use of digital imaging and electronic workflow tools in academic and business 
processes. 

●     Provide expanded support to increase the role of technology in the management of business, 
administrative, and service activities. 

●     Create the level of campus-wide support needed to maintain a highly distributed, multi-platform 
information technology environment. 

❍     Delineate clearly the areas of IT support that are central responsibilities, those that are the 
responsibilities of the individual units, and those to be shared among them. 

❍     Enhance staffing and facilities in the central information technology units to ensure that 
all information technology facilities are planned, installed, and maintained in a 
professional manner and to improve software licensing, backup services, training, and 
consulting services across platforms. 

❍     Enhance staffing and facilities in individual units to provide the local support and service 
necessary for a first-class IT infrastructure system at all levels. 

6. Build the human resources infrastructure of the University to enable effective recruiting, 
retention, and first class support of the academic mission. 

●     Evaluate the merits of establishing a single, comprehensive Office of Human Resources that 
would be charged with developing a full range of human resource services comparable to those 
of our peers. 

●     Continue efforts to implement Regents' policies to achieve staff salaries that are at or above the 
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market average. 
●     Ensure the participation of staff in University planning and decision making and recognize staff 

members as important University stakeholders. 
●     Conduct a targeted review of employee benefit health insurance programs, which should 

especially focus on premiums, program content, and reimbursement policies, with the goals of 
improving the overall health care benefits and establishing an effective customer service 
operation. 

●     Improve retirement planning for faculty and staff and develop uniform standards for retirement 
incentives. 

●     Create leadership development initiatives for front-line supervisors, mid-level managers, and 
executives. 

●     Conduct periodic reviews of the exempt and non-exempt employee system to identify ways to 
facilitate competitive hires and retain outstanding staff at all levels. 
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III. THE UNIVERSITY AND ITS ENVIRONMENT

A necessary part of any strategic planning effort is an assessment of the University's current strengths, 
the challenges we face, and the opportunities that are open before us. 

Our Strengths

As we move into a new century and a new phase of strategic planning, we can boast a wealth of special 
advantages and strengths from which flow a new energy and confidence among faculty, staff, and 
students. 

●     We have a large and growing number of talented, creative, and entrepreneurial faculty who are 
acknowledged as leaders in their fields and recognized with national awards, prizes, and election 
to professional academies. 

●     The academic profile of our undergraduates, for both in-state and out-of-state students, has grown 
more impressive each year, and the University is now the school of choice for academically 
talented Maryland high school seniors. 

●     The University has a strong record of outstanding accomplishments in research across the entire 
range of disciplines, is increasingly recognized for programs that are characterized by innovation 
and creativity, and has established its role as a leading contributor to knowledge in the humanities 
and social sciences, in science, and in technology. 

●     Our established culture of effective teamwork and cross-disciplinary cooperation facilitates the 
development of the interdisciplinary programs and research efforts that will become increasingly 
important in the years to come. 

●     The University is located in an area of unparalleled intellectual resources for every area of study 
and in close proximity to the major government research laboratories, libraries and agencies, 
world-class museums, outstanding cultural opportunities, renowned think-tanks, and a thriving 
entrepreneurial business community. 

●     Our location next to the nation's capital and to the many international organizations, embassies, 
and outstanding statesmen and scholars it attracts is a major asset for the promotion of 
international programs and recruitment of international scholars and students. 

●     The University's location offers excellent opportunities for engagement with public policy issues, 
a major strength in many of our schools and colleges. 
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●     The University enjoys a diversity in its student body that is unequaled among most public 
research universities and that has greatly enriched the University and added to its excellence. At 
present, 33% of our undergraduates are students of color, and among all non-Historically Black 
Institutions, we rank among the top five in the number of baccalaureate and doctoral degrees 
awarded to African-Americans. 

●     Reflecting the strength of our faculty, staff, and students, the University is increasingly ranked 
among the leading public research universities in surveys of national excellence. 

●     We have achieved national recognition for our outstanding and growing number of innovative 
and challenging undergraduate programs, including the University Honors program, the College 
Park Scholars living-learning program, and the special focus programs Gemstone and Civicus . 

●     The University has a long and valued history of shared governance that remains strong and 
enjoys widespread support from the campus leadership. This principle pervades the decision-
making process of all University policies. 

●     We have been designated by the State as the Flagship University of the University System of 
Maryland, named the number one priority for funding, and granted new levels of autonomy in 
our management. 

●     The University is a driving force in the State's economy through entrepreneurial incubator 
programs, partnerships with industry and government agencies that attract large amounts of funds 
to the State, and its contribution to the educated labor force required in an information-based 
economy. 

●     The University has a long tradition of research in environmental and agricultural sciences that 
directly impacts the well-being of citizens by promoting the best use and conservation of natural 
resources and the improvement of land and water-based industries in the State, and the services 
of Maryland Cooperative Extension are a well-established resource throughout the State. 

●     Our many outstanding alumni and loyal friends are increasingly active partners in our efforts to 
achieve excellence, and the impact of their support is growing steadily. 

●     Confidence, energy, and optimism are on the rise throughout the University community, and a 
strong and compelling momentum is driving us to higher levels of excellence. 

Our Challenges

The University has advanced rapidly even during times of restricted resources. However, as these 
resources were focused on keeping and recruiting outstanding faculty and building innovative 
educational programs, the infrastructure, both physical and fiscal, was often neglected. Catching up and 
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keeping up in these infrastructure areas is a primary challenge. In the process of developing our physical 
infrastructure and facilities, reconciling our competing values related to land-use planning will also be a 
challenge. We need to improve facilities, secure the necessary external funding for endowed chairs, 
scholarships, and fellowships, and bring all levels of University activity to the same standard of high 
quality performance. Being able to follow through fully on our commitment to excellence is a second 
challenge, and creating the climate for continuing external support is another. Finally, we need to make 
better use of our network of alumni to champion the University's causes. In this section we identify key 
areas of special vulnerability where success is essential to achieving our goals and vigorous and 
concerted efforts are necessary. 

●     The University requires significant new space to meet the needs of our growing research 
enterprise and the requirements of our innovative educational programs. 

●     We need to increase efforts to renovate many of our older buildings and to equip and support a 
larger number of our classrooms for the technology required by modern instructional methods. 

●     Compensation packages for faculty and staff need to be more competitive to help us continue to 
attract and retain the most talented employees, and the University needs to increase the number of 
endowed faculty positions to support our recruiting and retention efforts. 

●     We need to raise the levels of assistantship and fellowship support available for graduate students 
and explore new ways to compete successfully to build a graduate student body characterized by 
talent, motivation, and diversity. 

●     Many departments need larger operating budgets so they can maintain the necessary 
infrastructure to support their burgeoning research programs and support educational programs of 
the highest quality. 

●     The University must continue to support the libraries' initiatives to keep pace with the increases 
in materials costs and to provide complete electronic access to materials as available. 

●     We need to deliver on our promises of a uniformly high quality undergraduate education to an 
increasingly talented student body, increase our efforts to improve the retention rates of our 
undergraduates, and provide sufficient financial support where needed for undergraduates to meet 
their educational and living expenses. 

●     The University has a large and growing number of outstanding academic programs, and we must 
work to spread this level of quality across all disciplines while continuing to increase the level of 
quality and faculty productivity in every program. 

●     In the face of legal challenges to traditional affirmative action programs and recent declines in 
the numbers of students and faculty of color, the University needs to seek new ways to maintain 
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and increase the diversity among its faculty, staff, and students that it counts as one of its 
strengths. 

●     We must accelerate our efforts to redesign the bureaucratic administrative systems and processes 
so that they facilitate the implementation of innovative and forward-thinking educational 
activities and programs. 

●     The University must seek to create a larger, more widespread body of alumni and friends to 
whom it can regularly look for allegiance and moral and financial support. 

●     In cooperation with the College Park city government and business community, the University 
must support efforts to increase local amenities such as restaurants, retail shops, attractive 
gathering places and neighborhoods, and to promote the special ambiance that is usually found in 
a college community. 

●     To remain a priority in higher education among the State's political leadership, we need to 
continue to fulfill our promise as a major contributor to the State's economic, intellectual, and 
cultural life and communicate effectively to the administration and legislative leaders our 
importance to the State as the flagship institution. 

Our Opportunities

This area of the nation is fast becoming a leading center for the new knowledge and information 
economy, and the University is ideally positioned to become a major partner in its development. Our 
faculty can support new efforts with their expertise; we can provide the region with the educated labor 
force necessary for the new globalized economy; we can promote technology transfer and support start-
up businesses and foster and participate in an entrepreneurial culture. Given the advantages of our 
location and special strengths, a wide range of opportunities exist that the University can seize to move 
to a new level of accomplishments. 

The University can expand its role as a social and cultural force. Our strengths in the social sciences and 
public policy areas address issues that are of increasing importance to government agencies and other 
groups dealing with the problems society faces today and planning for the challenges of the future. Our 
faculty are leaders in the interpretation of history and culture, and we are poised to become a model 
center for the merging of academic preparation and community involvement in the creative and 
performing arts. 

●     As the prominent research enterprises in the Baltimore-Washington metropolitan area seek ways 
to pool resources, expand their expertise and maximize their productivity, the time is ripe for the 
University to enter into an increasing number of mutually rewarding partnerships with federal 
laboratories, corporations and other research institutions. 
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●     The growing potential of this area as a leading Internet and biotechnology corridor provides 
many new possibilities for cooperation between the University and commercial ventures in areas 
that are at the forefront of research, and opens unparalleled opportunities for the University to 
expand and enhance its bioscience programs. 

●     Our traditional strengths and growing accomplishments in computational, mathematical, and 
physical sciences and engineering provide the basis for exploiting major federal funding and 
corporate relationships in these areas. 

●     The Clarice Smith Performing Arts Center creates the opportunity to invigorate the creative and 
performing arts at the University and offer new opportunities for cultural interaction and 
enrichment throughout the greater community. 

●     The diverse make-up of our nearby communities, which range from urban to rural, provides a 
unique laboratory for the comprehensive study of cultural, social, economic, and political 
structures, while the diversity of the populations in the region offers a large pool of talented and 
diverse students and employees from which we can recruit. 

●     The organization of K-12 education in the State, divided as it is into a small number of 
jurisdictions with a strong central authority, provides the potential for a very significant statewide 
impact of our engagement in this area. 

●     Our significant emphasis on and accomplishments in research in the social and political sciences 
position us well to exploit the increasing opportunities for external engagement and an 
anticipated large increase in the funding base in these areas. 

●     The State's reaffirmation of its commitment to a flagship university that is counted among the 
nation's best has resulted in financial support that opens new opportunities for achieving 
excellence across a broad spectrum of disciplines. 

●     The growing number of international activities and outstanding international students and 
scholars at the University provides a foundation for a new level of international engagement that 
takes full advantage of our special location. 

●     Given our rising reputation, the University has the opportunity to recruit a student body whose 
diversity and excellence will create an intellectual climate equal to that of the very best 
universities. 

●     The increasing interest on the part of many alumni and friends in the University's advancement 
offers a major opportunity for new partnerships with these important members of the University 
family that can sustain us for years to come. 
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IV. FIVE INITIATIVES

Fueled by extraordinary progress in the past five years and eager to exploit the abundance of 
opportunities that are available, the University is ready to take a major step forward. To help us direct 
our energies and build on our momentum, we decided to follow the preceding plan in laying out broad 
areas or "initiatives" as the framework for action in the units, departments, and divisions of the 
University. These initiatives and the accompanying action steps present an ambitious plan that touches 
every area of the University and that, when implemented, can accelerate our rapid movement forward. 
More than just a "wish list," the plan envisions a broad effort to spread excellence across the campus 
through a variety of actions that will engage the entire community. 

As a research university, our mission is to discover and disseminate new knowledge and illuminate the 
human condition through our research and teaching. As a major public university, we also have the 
responsibility to ensure that research and teaching of the highest quality, and their benefits, are available 
to all citizens of the State through a wide variety of services and partnerships. The first four initiatives 
reaffirm the priority we assign to excellence in teaching, excellence in research, and excellence in our 
engagement with society. The fifth initiative addresses the environment necessary for achieving 
excellence across the board. 

We recognize that complete implementation of all action steps under each Initiative will require 
resources beyond those likely to be available, and it will thus be necessary to use our existing campus 
processes to establish priorities among these activities. However, these Initiatives and action steps 
delineate our vision of the kind of university that we have the potential to become, and even if taken in 
increments, these are the activities and efforts that are necessary to accomplish that vision. 

Initiatives:

●     Continue to elevate the quality of undergraduate education in order to provide all students 
an enriched and challenging educational experience. 

●     Build a strong, university-wide culture of excellence in graduate and professional 
education, research, scholarship, and the creative and performing arts. 

●     Ensure a university environment that is inclusive as well as diverse and that fosters a spirit 
of community among faculty, staff, and students. 

●     Engage the University more fully in outreach and collaborative partnerships with the 
greater community. 

●     Ensure an administrative, operational, and physical infrastructure that fully supports a 
first-class university.
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INITIATIVE ONE:

Continue to elevate the quality of undergraduate education in order to provide all students an 
enriched and challenging educational experience. 

Aggressive pursuit of the goals of the 1996 Strategic Plan to enhance undergraduate education and 
engage undergraduates more fully in the research experience has produced nationally-recognized 
programs of the highest academic quality in our Honors and College Park Scholars programs. It is time 
to apply and extend the value of these lessons to all of our undergraduates. Four years ago the Plan 
called for major efforts to create a university that "provides a nurturing campus community, a 
stimulating intellectual environment, effective advising and job-placement programs, along with an 
array of special enrichment activities." Our efforts to achieve that goal have continued with support for 
innovative programs, and much has been done to improve many areas of student life. The increasing 
number of outstanding students who choose Maryland as their academic home is bringing a new level of 
intellectual excitement and vigor to the University. 

Our emphasis on faculty who excel as researchers and who can share their excitement and expertise in 
the classroom and laboratory results in an enriched educational environment in which undergraduates as 
well as graduate students have the opportunity to participate in cutting edge research, scholarship, and 
creative projects. Moreover, outstanding faculty help recruit to the University graduate students of high 
caliber, who make significant contributions to undergraduate education as teaching assistants. However, 
much remains to be done to achieve the quality of educational experience we envision and extend it to 
all undergraduates. The following steps are intended to move us closer to our goal of offering the most 
outstanding education possible to our students. 

Specific steps:

1. Provide enriched educational opportunities and personally fulfilling and challenging academic 
curricula that prepare all our graduates for productive roles in this increasingly complex world. 

●     Support and encourage innovative course design that stresses student participation, team-based 
problem solving, and technology enhancement and ensure that high academic standards are 
maintained in all our courses. 

●     Seek additional ways for students to take advantage of the special opportunities that are available 
at a world-class research university and increase substantially the opportunities for students to be 
involved in research with a faculty member. 

●     Encourage academic units to increase the number of academically-based internship and 
fellowship opportunities that leverage our locational advantage in the Baltimore-Washington 
region. 
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●     Increase the number of courses in the curriculum that possess a significant experiential-learning 
component. 

●     Increase the opportunities for students to have a significant international experience, including an 
expansion in study abroad opportunities, especially in Winter Term and Summer Sessions. 

●     Increase the opportunities for students in their freshman year to participate in a low enrollment 
(<25) academic course taught by a full-time faculty member. 

●     Evaluate the effectiveness of our CORE curriculum and redesign it as needed to ensure that all 
undergraduate students obtain the best general educational preparation possible. 

●     Encourage faculty to make greater use of the Center for Teaching Excellence and its resources 
and introduce faculty members early in their academic career to best practices in pedagogy. 

●     Elevate the importance of preparing students for teaching careers and engage faculty in the arts 
and sciences disciplines with those in education to ensure high quality education of future 
teachers. 

❍     Provide undergraduates with increased opportunities to acquire Teacher Certification 
either as part of their BA or BS degree or as part of a fast-track master's in education. 

●     Increase the emphasis on academic integrity and ethical development among our students. 
●     Seek additional ways to recognize and celebrate the academic achievements of undergraduate 

students. 

2. Remain the school of choice for the most talented students in Maryland and for outstanding out-
of-state students by strengthening efforts to recruit students who contribute to and benefit from 
an enriched educational environment and by improving the conditions for their enrollment and 
success. 

●     Refine criteria for admission to the University and our special programs, recognizing the 
competitive advantages of students with different interests, backgrounds, and life experiences. 

●     Establish criteria for the admission of transfer students that are equivalent to those used in the 
admission of entering freshmen. 

●     Increase the number of entering freshmen to 4500 while holding constant the total number of 
undergraduate students on the College Park campus. 

●     Increase the residence hall space by 2000 beds to allow all entering freshmen guaranteed 
residential space. 

●     Raise an endowment for undergraduate scholarships sufficient to ensure that no student admitted 
to the University of Maryland has to leave solely for economic reasons or has to work to an 
extent that hinders academic progress. 

●     Offer more information and assistance to help students compete successfully for prestigious 
scholarships, fellowships, and awards in every discipline. 

●     Significantly enhance academic advising for all students by making greater use of peer 
mentoring, improving the availability of both faculty and professional advisors, and increasing 
the use of technology in advising. 

●     Adjust as necessary the time distribution of our course offerings and the number of sections 
offered to assure that students are able to register for the courses required for graduation in a 
timely manner. 
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●     Expand the new student orientation period and support innovative orientation programs that 
highlight the special value of a diverse and complex academic community. 

●     Maintain a campus environment that promotes community involvement, enhances the total 
educational experience, and fosters a lifelong affiliation with the University. 

3. Systematically integrate the use of information technology into our instructional programs, so 
that all faculty and students can fully exploit new technology as an essential tool in teaching and 
learning. 

●     Expand training and support services to help faculty with curricular redesign, educationally 
sound pedagogical practices, and the development and deployment of information technology 
based courseware. 

●     Set expectations that every academic course will have an online syllabus and an established 
protocol for remote communication between student and instructor. 

●     Bring all students to a level of information technology proficiency appropriate to their 
disciplinary needs. Establish information technology fluency and information literacy 
requirements for all undergraduates. 

●     Strongly encourage all students to have access to a networked personal computer, and require 
computer ownership for students in selected disciplines. 

●     Bring every classroom up to an established minimum standard for information technology 
capability and create special purpose information technology enhanced classrooms and 
laboratories as required. 

Back to Top of Document  

INITIATIVE TWO:

Build a strong, university-wide culture of excellence in graduate and professional education, 
research, scholarship, and the creative and performing arts. 

A first-rate faculty is the key to excellence in a comprehensive research university, and one of our top 
priorities is to recruit and retain faculty known as leaders and innovators, whose accomplishments place 
them among the top ranks of their peers. Many of our programs and departments have achieved national 
distinction through the efforts of their outstanding faculty; to achieve the level of excellence of the very 
best public universities, it is essential that we nurture our current successes and raise the expectations for 
excellence in all departments. Recognizing the growing interconnections among academic fields, we 
must continue to encourage programs and research activities that cut across departments and colleges. 
We must also continue to target our resources and seek external resources to take advantage of our 
special strengths and opportunities that contribute significantly to the economic and cultural growth of 
the region. 

A university of national eminence is known also for its ability to transmit knowledge to a student body 

http://www.provost.umd.edu/Strategic_Planning/Plan.html (4 of 15)3/14/2006 2:21:15 PM



Strategic Plan: University of Maryland, College Park

selected from among the best, who in turn become leaders in their chosen professions. A concerted 
campus-wide effort must be mounted to create the conditions and incentives for competing effectively 
for the best graduate students and for guaranteeing that they are well-educated, well-mentored and well-
placed. One of the University's widely recognized strengths has been its ability to recruit and graduate a 
highly diverse group of graduate students, and success in this area must remain a university priority. 

Specific steps: 

1. Increase the number and proportion of our faculty who are regarded by their national and 
international peers as being among the best in their disciplines. 

●     Continue to elevate the standards for appointment of new faculty and the expectations for 
promotion and tenure of existing faculty to the level of our peers, across all academic units. 

●     Increase the competitiveness of our faculty compensation packages to allow us to recruit and 
retain the very best faculty and raise our average faculty salaries to the 75th percentile of AAU 
public universities (85th percentile of Carnegie I institutions). 

●     Increase the number of endowed faculty chairs and professorships by establishing this as a major 
fund raising objective of the University. 

●     Significantly increase the number of faculty who hold membership in national and international 
academies by recruiting such distinguished faculty from outside and by promoting better our 
existing faculty for membership in these organizations. 

●     Increase the assistance provided to departments to recruit and to retain greater numbers of 
talented faculty from under-represented groups. 

●     Seek additional ways to celebrate and reward faculty for their scholarly achievements, 
recognizing them for the entire range of their contributions and accomplishments. 

2. Continue to improve the excellence of our best research and graduate programs while also 
increasing the number of programs of recognized excellence. 

●     Invest a significant part of new campus resources in innovative "big impact" initiatives that will 
rapidly advance the University's excellence. 

●     Develop strategies to maximize the quality and impact of our graduate and research programs, as 
measured by national surveys of program excellence. 

❍     In the next National Research Council survey of graduate programs, using the "scholarly 
quality of program faculty" (SQPF) score as a measure of quality, we aim to have: 

❍     at least 5 doctoral programs listed in the "distinguished" category (SQPF>4.0) 
❍     at least 10 doctoral programs with SQPF 3.5 - 3.99 
❍     all of our rated doctoral programs obtain a score of at least SQPF 3.0 or higher. 

❍     By 2004 we aim to have the Clark School of Engineering, the Smith School of Business, 
the College of Education, the College of Library and Information Services, the College of 
Journalism, and the School of Public Affairs ranked firmly in the top 15 nationally, as 
measured by such assessments as the annual rankings of professional schools in US News 
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and World Report. 
●     Strengthen the University's biological science programs through the selective investment of new 

resources in the University's multi-disciplinary BioSciences Initiative. 
●     Strengthen the University's research programs in the computer sciences, the information sciences, 

and technology and their impact on society by building on current strengths and capitalizing on 
our proximity to corporations and governmental laboratories that focus in this area. 

●     Ensure that the key programs in the liberal arts and humanities are commensurate in quality and 
national reputation with our leading programs in science and technology. 

●     Build increased strength in the behavioral and social sciences supporting research on major social 
and public policy issues. 

●     Take advantage of the Clarice Smith Performing Arts Center to strengthen graduate programs in 
Music, Theatre, and Dance and to increase the University's engagement with the surrounding 
community. 

3. Increase the University's success in recruiting, developing, and placing outstanding and diverse 
graduate students. 

●     Increase the number and size of Graduate School Fellowships through private fundraising efforts 
and through the allocation of additional University resources. 

●     Ensure that the fellowship distribution is aligned with program quality and University priorities 
to maximize the effectiveness of the fellowship awards in promoting excellence and diversity 
across a wide range of disciplines. 

●     Assess the competitiveness with our peers of our graduate assistant stipends and review the 
distribution of graduate assistant resources throughout the institution. 

●     Significantly improve the University's marketing of its graduate programs, especially through the 
Internet, with the aim of increasing the total number of graduate school applications and graduate 
student selectivity. 

●     Improve our ability to select truly outstanding students by using diverse measures of quality for 
graduate admission, as appropriate to particular fields and populations. 

●     Streamline the graduate admissions process in the Graduate School, make greater use of 
electronic communication, and minimize the time required for both admission and fellowship 
decisions. 

●     Provide the learning environment, faculty mentoring, and other support for our graduate students, 
comparable to that provided by our peers, to help our students obtain professional placements 
comparable with students at other leading research institutions. 

●     Encourage greater participation and involvement of graduate students within the wider University 
community and emphasize their importance to the intellectual ambiance of the University. 

4. Develop and facilitate access to scholarly information in all formats to support cutting-edge 
research, scholarship, teaching, and learning. 

●     Continue to invest in increased access to online journals and academic databases and set 
strategies for a transition from print to electronic holdings when and where appropriate. 
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●     Lead the deployment of a new Library Information Management System for the USM and 
affiliated libraries. 

●     Make the recently-inaugurated Maryland Institute for Technology in the Humanities (MITH) into 
a national model for integrating cutting-edge technology into the liberal arts. 

Back to Top of Document  

INITIATIVE THREE:

Ensure a university environment that is inclusive as well as diverse and that fosters a spirit of 
community among faculty, staff, and students. 

The University of Maryland has gained national recognition for its commitment to diversity as a major 
educational benefit and an essential component of academic excellence. In the past decade, the 
University has consistently graduated a larger number of black doctoral students than most other 
traditionally white institutions, and a significant number of our undergraduates are from groups that have 
been historically underrepresented at the nation's public research universities. Senior administrators on 
campus regularly seek the advice of commissions, associations, and ad hoc groups that represent the 
concerns of those who have felt excluded from the mainstream, and a wide range of innovative activities 
in every unit on campus has established diversity as a major characteristic of this community and one of 
its most important priorities. Complementing these extracurricular activities, the University of Maryland 
has become a leader in research on issues involving race, gender, and sexual orientation and has made 
strides in transforming the curriculum to reflect our new understanding of identity and diversity. 

Though our progress in embracing diversity has been great, much remains to be done. In spite of our 
leadership in diversity among our students, there is a relatively less diversity in key academic, 
administrative, and staff leadership positions as well as in the general faculty. Due in part to recent legal 
constraints on the distribution of financial aid, the numbers of ethnic minority students enrolled in 
undergraduate and graduate programs declined from 1997-1999, and retention rates for many ethnic 
minority students remains low. A serious concern is growing evidence that the campus climate is not as 
supportive as it should be for all members of the University community. Action items listed below 
address the continuing need to mount a strong campaign for inclusion of diverse groups to maintain a 
vibrant university environment. 

The University values diversity as a key to its excellence, but we are also mindful of the importance of a 
spirit of community and harmony in an institution that counts a wide range of diverse groups as 
members of its faculty, staff, and students. Recognizing the need for a vigorous new effort to create 
deeper understanding and serious engagement among the members of the University family, President 
Mote has appointed a panel of faculty, staff, and students to conduct an across-the-board review of all 
University programs and propose new actions that promote community building. The panel is expected 
to recommend actions to promote greater understanding and inclusiveness throughout the University 
among its diverse groups. 
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Specific steps: 

1. Encourage campus-wide support and follow-through on the recommendations of the President's 
Diversity Panel that have been approved for implementation. 

The President's Diversity Panel has been asked to roll out recommendations for immediate new 
initiatives through the Spring Semester 2000 and submit a final report with long-range program 
suggestions in early summer. It is understood that the recommendations approved for implementation 
will have the same priority as the action steps included in this Plan. 

2. Develop coherent and comprehensive strategies to increase the diversity of our faculty and staff. 

●     Establish procedures to enable "opportunity hires" and develop specific retention mechanisms for 
talented members of under-represented groups. 

●     Conduct ongoing, campus-wide equity reviews to ensure parity across gender and ethnic groups. 
●     Establish a voluntary clearinghouse for current faculty and staff from underrepresented 

populations that alerts them to campus vacancies. 
●     Direct all search committees for key administrative positions to more diligently seek female and 

ethnic minority candidates through the use of professional search firms and other aggressive 
strategies. 

●     Appoint more women and ethnic minorities to acting positions when vacancies occur. 
●     Provide financial and administrative support for activities that capitalize on areas where we have 

a strong cadre of ethnic minority scholars or other successful diversity initiatives. 
●     Promote the University as a site for ethnic minority association and diversity-related meetings 

and conferences. 
●     Provide an annual workshop for first year women and ethnic minority faculty, conducted by key 

administrators and senior faculty members from these groups, that addresses their unique issues 
and provides successful strategies for enabling these individuals to succeed in the tenure and 
promotion process at College Park. 

3. Develop strategies to increase the enrollment of undergraduate and graduate ethnic minority 
students and improve their graduation rates. 

●     Provide incentives for more faculty-student mentoring and the development of summer and 
winter term programs with local school systems, historically black institutions and other 
institutions with high minority representation. 

●     Provide incentives for programs to identify and recruit talented ethnic minority students at the 
community colleges. 

●     Increase the amount of scholarship/grant aid for graduate students and reward achievement of 
diversity in allocating individual student aid and block grant awards to programs. 

●     Improve retention of ethnic minority students enrolled at the University by supporting programs 
that pair students with faculty mentors, increase opportunities for student employment, and 
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address the development of skills associated with higher retention rates. 
●     Charge the relevant campus offices to conduct surveys of departing faculty, staff and non-

returning students with emphasis on determining reasons for departure and possible retention 
remedies. 

4. Build a greater sense of community among faculty, staff, students, and alumni. 

●     Develop an expanded and improved Faculty and Staff Club that would attract to campus a greater 
presence of faculty and staff outside of working hours. 

●     Encourage greater funding of activities that increase student-faculty interaction, such as 
departmental commencement receptions, "take a student to breakfast/lunch/dinner" programs, 
and student/faculty and staff/faculty mentoring programs. 

●     Continue to build ties to alumni that stress their importance as members of the University family 
and as an important resource to students and faculty. 

●     Encourage greater student involvement in the life of the campus community including attendance 
at cultural events and academic lectures; participation in service and volunteer opportunities, 
leadership development and governance, and other campus activities or organizations; and 
participation in intramural sports. 

●     Ensure the successful operation of a model NCAA Division 1 intercollegiate athletic program 
that builds alumni loyalty and greater campus and community spirit. 

Back to Top of Document 

INITIATIVE FOUR:

Engage the University more fully in outreach and collaborative partnerships with the greater 
community. 

As a land grant institution and a public research university, the University of Maryland has always 
devoted a large portion of its energies to the effective sharing of its expertise with a multitude of 
external groups. Our rapidly changing environment is creating a greatly expanded range of opportunities 
for increased interaction and engagement between the University community and a variety of 
constituents. Expectations have been raised for the University's contribution to the quality of life of our 
citizens through its expertise in many disciplines, and the role of the University as an active partner with 
industry, non-profit organizations, governing agencies, and State systems has been heightened. 

One primary role the University must play is as a major contributor to the development of a knowledge-
based economy. Knowledge industries and universities provide essential support for one another, and it 
is no accident that key centers driving progress in information-based industries have arisen and clustered 
around great research universities. Driven in part by the major national laboratories and the defense 
establishment, the greater Washington area is becoming one of the primary centers of the knowledge 
economy, especially in biotechnology and in the information sciences. The University of Maryland is a 
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full partner in this development and is moving to expand its leadership role. We will accomplish this 
both directly through technical collaboration and workforce training, and indirectly through effects on 
the business, educational, cultural, social, and public policy climate of the region and the State. 

Specific steps: 

1. Extend the scholarly reach of our campus by forming strong partnerships with other research 
universities, corporations, non-profit and community-based organizations, and state, federal, and 
international agencies. 

●     Develop a research and technology park close to campus that will leverage campus, corporate, 
and agency strength to create a powerful center of research excellence and promote economic 
development for the region. 

●     Establish more programs in which talented corporate and agency researchers spend time on 
campus participating in teaching activities, pursuing joint research projects, and interacting with 
faculty and students. 

●     Aggressively promote new technologies developed in University laboratories and encourage the 
development of new businesses around those technologies. 

●     Seek greater State and private support to expand the University's business incubator programs. 
●     Review the University's intellectual property and contract policies and procedures to ensure that 

they encourage, rather than inhibit, development of collaborative partnerships with the external 
public and private sector. 

●     Aggressively promote appropriate development concepts for the area east of Baltimore Avenue 
as a high quality college town environment including retail, office, and residential facilities with 
an increased hotel and restaurant capacity and cultural opportunities. 

●     Foster collaboration among education, arts and sciences, and the K-16 community to develop and 
evaluate curricula, methods, and materials that will enhance teacher training and improve the 
effectiveness of schools at all levels. 

●     Lead the development of the Maryland Digital Library to support all levels of education within 
the State of Maryland. 

●     Expand our work with local, state, and federal institutions and non-profit groups on salient issues 
facing society such as the development of civil societies and democratic institutions, economic 
reform, and the control of crime. 

●     Improve the institutional capacity to use the services of Maryland Cooperative Extension to reach 
out across Maryland and build stronger family, youth, and community programs. 

●     Continue to assist the State in establishing a "netcentric" infrastructure for the State's educational 
and business communities and for state and local government. 

2. Extend our learning community beyond the campus boundaries and promote lifelong learning 
as an integral component of our academic programs. 

●     Create new professional master's degrees and certificates that fill demonstrated educational needs 

http://www.provost.umd.edu/Strategic_Planning/Plan.html (10 of 15)3/14/2006 2:21:16 PM



Strategic Plan: University of Maryland, College Park

for the region and are consistent with the objectives of our academic programs. 
●     Design new on-line options for selected masters degree programs for which market surveys 

indicate an important educational need. 
●     Increase the number of external corporate and public partners with whom we offer customized 

educational programming. 
●     Expand the range and types of courses that pilot new delivery strategies, reach out to new 

audiences, and are at new locations and in non-traditional time formats. 
●     Take a strong leadership role in developing the Shady Grove campus as a USM site for daytime 

upper-division undergraduate instruction. 
●     Increase the number of high caliber professional and scholarly conferences, seminars, and 

workshops held on campus each year. 

3. Increase the scope and impact of the University's international programs and activities. 

●     Direct the Office of International Programs to work with the academic units to identify and 
integrate the wide variety of campus international initiatives under a coherent vision and a 
cohesive strategy to increase their visibility and impact. 

●     Schedule several "regional seminars" each year, highlighting a particular area of the world, that 
build on the general model of our highly successful "China regional seminar series." 

●     Promote University activities that systematically engage the international and diplomatic 
community of Washington, D.C. 

●     Develop strong alumni clubs in regions of the world where we have significant numbers of 
alumni. 

4. Expand the University's family of friends and alumni by developing greater opportunities to 
reach out and to draw them back to campus and communicating more effectively our pride in our 
accomplishments. 

●     Engage all departments, colleges, and administrative units in building ties to alumni that stress 
their importance as members of the University family and as an important resource to students 
and faculty. 

●     Direct the Office of University Relations to work with the academic deans and department chairs 
to coordinate and facilitate improved communication between academic units and their alumni. 

●     Mount a focused effort to update our alumni database, with a goal of achieving current addresses 
and contact information for at least 90% of our alumni. 

●     Develop an "alumni college" to extend the educational resources of campus to our alumni. 
●     Make Maryland Day a spectacular event, with the goal of drawing an annual attendance of 

50,000. 
●     Support and assist in appropriate ways the efforts of the Maryland Olympics Commission to 

make Maryland the host site for the 2012 Summer Olympiad. 
●     Make the Clarice Smith Center for the Performing Arts a magnet for performers and audiences 

throughout Maryland and the Washington region. 
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INITIATIVE FIVE:

Ensure an administrative, operational and physical infrastructure that fully supports a first-class 
university. 

To achieve the ambitious goals set forth in this Strategic Plan, it is essential that the University have a 
first-class, responsive and customer-oriented infrastructure that supports the work of our faculty, staff, 
and students. This infrastructure includes the people, processes, facilities, and technologies essential for 
the operations of a modern academic/business environment, and it spans all elements of the University 
from accounting, procurement, registration, billing and student information systems to the classrooms, 
laboratories, libraries and offices of staff and faculty. Because of earlier budgetary limitations, 
infrastructure investment has lagged behind investments in other areas at the University, but if we are to 
continue our rapid advancement, it is essential that investments be made to address a number of critical 
infrastructure issues. 

Specific steps: 

1. Establish a top performing University Relations operation. 

●     Establish a first class public information infrastructure that advances the University's goals and 
creates an image appropriate for one of the nation's best public research universities. 

●     Develop an integrated database for public communications, prospect management, alumni 
relations and partnership development. 

●     Ensure that the University's web presence is among the best in the country. 
●     Establish a fund raising organization that rivals that of our peer institutions, both in structure and 

personnel support, whose goal is to achieve a $125 million per year giving rate by 2004 with a 3-
year average of $100 million from 2000-2004, and to double the number of alumni donors from 
12,500 to 25,000. 

●     Engage all departments, schools and administrative units in the fund raising process and create 
the collaborative environment that encourages major gifts and annual giving from alumni and 
other potential partners. 

●     Implement the new University of Maryland, College Park Foundation. 

2. Create and maintain an electronic networking infrastructure that provides the level of 
connectivity and data throughput required for our faculty and staff to excel in their research and 
scholarship and that facilitates innovative approaches to teaching and learning. 

●     Continue to upgrade the campus backbone and connections to buildings, aiming in the short term 
for 100 Mbit/sec to every desktop. 

●     Improve access to the campus network from remote and on campus locations and establish 
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widely dispersed on-campus wired or wireless public network access points for the use of those 
with laptop computers or similar portable devices. 

●     Replace the campus voice communication system, approaching the end of its useful life, with a 
state-of-the-art system that incorporates recent technological advances and the convergence of 
services onto a digital platform that is increasingly provided over data networks. 

●     Develop strong partnerships with national telecommunications companies to aid the deployment 
and development of cutting-edge telecommunications technologies on campus. 

●     Upgrade the authentication, directory, database, e-mail, LAN, Web server, and other network 
support services required for an electronic environment that is effective, efficient, easily 
navigable, and secure. 

3. Develop the University's physical facilities so that they meet the needs of a leading research 
university. 

●     Engage the campus and local community in an update of the 1991 Facilities Master Plan to create 
the structure and vision for a campus of national prominence that is aesthetically pleasing, 
environmentally sound, and meets the operational needs of the University. 

●     Develop comprehensive short and long-term strategies to work with the USM, the Governor, and 
key members of the General Assembly to achieve funding of the University's high priority capital 
projects. 

●     Implement the proposals developed by the Teaching Facilities Committee to upgrade the 
University's classrooms and establish an improved classroom maintenance and support system, 
especially for technology-enhanced classrooms. 

●     Develop a strategic renovation plan that is correlated with campus academic priorities to 
modernize research and office space. 

●     Invest additional resources in improving the attractiveness, coherence, and historic character of 
the campus and its buildings, both inside and outside and improve routine housekeeping of 
buildings. 

●     Aggressively pursue partnerships between the University, City, and private developers that are 
aimed at: 

❍     increasing the amount and quality of student residential living space adjacent to campus 
❍     increasing the research space available to campus units. 
❍     improving the economic status and aesthetic nature of the neighborhoods surrounding the 

campus. 

4. Ensure that the administrative operations of all campus units, including academic units, provide 
responsive, customer-oriented service to all of the University's constituencies. 

●     Promote a strong "customer-first" orientation in all campus units that demands and delivers the 
highest quality of customer service in all administrative processes to every internal and external 
client and continually monitors customer satisfaction. 

●     Create effective state of the art procurement, registration, academic advising, billing and 
information systems. 
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●     Authorize units that have the capability and interest to operate their own procurement operations 
at the highest allowed levels and standards. 

●     Extend business process re-design efforts to all administrative, academic, and student service 
units to create more flexibility and accountability and to establish performance standards for 
decision making at the department level. 

●     Examine the adequacy of current operating budgets and staffing levels for fulfilling the missions 
of all campus units, and adjust as necessary as resources allow and in line with University 
priorities. 

●     Seek less costly and more timely methods for completion of construction projects according to 
University quality standards, including a consideration of decentralizing responsibility and 
increased outsourcing of projects. 

5. Accelerate and support the migration of student and business services to an online environment. 

●     Ensure that all administrative offices have an online presence, and that all routine transactions are 
handled electronically to promote good business services across campus. 

●     Create an integrated Student Information System that fully supports online web services, 
provides the flexibility to accommodate changing policies and new initiatives, and includes 
academic degree audit capabilities to enhance student advisement and improve decision making 
for students and advisors.. 

●     Create a modern data warehouse for institutional information and management information 
systems that will facilitate academic and business processes and strategic decision making. 

●     Increase the use of digital imaging and electronic workflow tools in academic and business 
processes. 

●     Provide expanded support to increase the role of technology in the management of business, 
administrative, and service activities. 

●     Create the level of campus-wide support needed to maintain a highly distributed, multi-platform 
information technology environment. 

❍     Delineate clearly the areas of IT support that are central responsibilities, those that are the 
responsibilities of the individual units, and those to be shared among them. 

❍     Enhance staffing and facilities in the central information technology units to ensure that 
all information technology facilities are planned, installed, and maintained in a 
professional manner and to improve software licensing, backup services, training, and 
consulting services across platforms. 

❍     Enhance staffing and facilities in individual units to provide the local support and service 
necessary for a first-class IT infrastructure system at all levels. 

6. Build the human resources infrastructure of the University to enable effective recruiting, 
retention, and first class support of the academic mission. 

●     Evaluate the merits of establishing a single, comprehensive Office of Human Resources that 
would be charged with developing a full range of human resource services comparable to those 
of our peers. 
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●     Continue efforts to implement Regents' policies to achieve staff salaries that are at or above the 
market average. 

●     Ensure the participation of staff in University planning and decision making and recognize staff 
members as important University stakeholders. 

●     Conduct a targeted review of employee benefit health insurance programs, which should 
especially focus on premiums, program content, and reimbursement policies, with the goals of 
improving the overall health care benefits and establishing an effective customer service 
operation. 

●     Improve retirement planning for faculty and staff and develop uniform standards for retirement 
incentives. 

●     Create leadership development initiatives for front-line supervisors, mid-level managers, and 
executives. 

●     Conduct periodic reviews of the exempt and non-exempt employee system to identify ways to 
facilitate competitive hires and retain outstanding staff at all levels. 
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V. TRANSLATING STRATEGIES INTO ACTIONS

This Strategic Plan is provided as a framework and guide for the strategies and priorities to be 
established in units across the University. The divisions of the University and the colleges and schools 
will be encouraged to review and update their individual strategic plans in light of the priorities, 
initiatives, and action steps put forth in this Plan. 

Accomplishing the goals of this ambitious Plan will require: 

●     that there be broad-based commitment to its aims and strategies by institutional leaders, faculty, 
and staff; 

●     that specific responsibilities and timetables be assigned for implementing the initiatives and 
steps; 

●     that strategies for resource allocations be established in support of Plan initiatives, and 
●     that standards and a process for measuring progress be established. 

With these requirements in mind, we propose to implement this Plan as follows: 

Achieving Community Commitment

This update of the Strategic Plan was developed through an intentionally broad consultative process. It is 
a community product representing our shared goals and our best judgment of the strategies needed to 
achieve them. It was drafted initially by a representative task force, which held frequent and in-depth 
discussions of goals and strategies with institutional leaders. The draft was then made available to all 
faculty, staff, and students and interested external groups; it was reviewed by the Board of Visitors; 
discussed in a variety of group meetings; modified in response to these discussions; and reviewed and 
adopted by the College Park Senate. The final version was presented to President Mote for his review 
and endorsement. 

The community involvement and consultation that characterized the writing of the Plan will be the 
model for its implementation. The Plan will be distributed widely, made available on the University's 
web site, and further discussed in community meetings that unit heads will be asked to convene. 

Implementation Assignments and Timetables

Each of the action steps will be assigned to a particular individual who will be responsible for 
overseeing its implementation. Those individuals charged with oversight will be asked to identify 
needed resources and to propose an implementation plan and a timetable for action, in consultation with 
the University vice presidents. Where possible, the implementation plans will identify specific measures 
for monitoring progress towards the stated goal. During Fall 2000, these individual plans will be put 
together into a comprehensive implementation schedule. 
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Resource Allocations

We anticipate that sufficient resources will be available to allow the University to make substantial 
progress over the next several years toward achieving many of these goals. In addition to funding 
through State appropriations, we expect increases in external grant funding, increases in gifts from 
individuals, corporate partners, and foundations, and an expansion of revenue- producing instruction in 
off-campus locations. Additional discretionary funds that become available at each unit level should be 
allocated according to priorities set in the Plan. In particular, subsequent enhancements of unit budgets 
should be determined by the resource requirements and schedule of implementation identified during 
Fall 2000. Within the Division of Academic Affairs, these allocation decisions will be informed by the 
advice of the Academic Planning Advisory Committee (APAC). 

Measuring Progress

Some of the Plan's action steps list specific targets for success; progress in many others can be easily 
determined through standard measures. The quality of our graduate and professional programs will be 
assessed through evidence of faculty recognition, student placements, research awards, national 
comparative studies, and the judgments of recognized experts during periodic program reviews. Our 
success in undergraduate education will be measured by the accomplishments and diversity of the 
students we admit, by our ability to keep them excited by the educational process and fully engaged in 
the life of the institution, by the rate at which they graduate, and by the quality of their training as 
measured by success in the marketplace. 

Some action steps require more qualitative measures. Our success in promoting diversity and fostering 
community will be determined through surveys and focus groups that can evaluate attitudes and levels of 
comfort in individuals and groups. Our success in engaging with the greater community will be judged 
in part by the number of activities undertaken, but primarily will be measured by the way the community 
assesses our importance to its economic, intellectual, and cultural life. Our success in involving our 
alumni and friends will be measured by evidence of their increasing loyalty, support, and participation in 
the life of the campus. 

The State-mandated Managing for Results (MFR) process requires that we report each year on progress 
towards achieving certain goals that overlap with the more ambitious goals of the updated Plan. We 
propose to expand this process to an annual assessment of the full set of available measures of quality, 
which will provide an overall view of progress and an opportunity for corrective action where needed. 
Each year the Provost will report to the Senate and to the institution at large on the state of plan 
implementation. 
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I. INTRODUCTION

In April 1996, the University formally adopted a plan, "Charting a Path to Excellence: The Strategic 
Plan for the University of Maryland at College Park," for direction in the coming years. Despite the 
prospect of limited new resources, this document boldly reaffirmed the University's commitment to a 
vision of academic excellence and set forth strategic initiatives and guidelines for action to achieve that 
vision. The 1996 Plan has served the University well. Now, four years after its adoption, President C. D. 
Mote, Jr., has called for an update of the Plan to reflect the significant changes that have occurred in the 
environment of the University of Maryland. 

The leadership, accomplishments, opportunities, and resources that define the University all have 
changed during the last few years. A new Provost was appointed in 1997, a new President in 1998, and 
by 1999, there had been a change in leadership in almost half of the 13 colleges and professional schools 
and in several critical support units. No longer hampered by a tight economy, the State has substantially 
increased its financial support of the University, and in 1999 the General Assembly reaffirmed its 
commitment to the University as the Flagship Institution of the State. 

While benefitting from good fortune and the good will of those who have recognized our successes and 
potential, the University and its faculty have also fought hard to build our own resources to advance the 
stature of the University. Through a strategy of recruiting and retaining faculty members of the highest 
caliber and attracting to the University an increasing number of talented students, we have moved 
considerably closer to achieving our goal of academic excellence. The University's nationally- known 
researchers and scholars across a wide range of disciplines have made significant contributions to the 
advancement of knowledge, have spearheaded innovative projects, have generated a phenomenal 
increase in external research funding, have inspired a growing number of academically-talented students 
to make Maryland their school of choice, and have significantly increased the importance of the 
University as a key contributor to the economic development of the State. Business Process 
Reorganization and selective privatization initiatives are continuing to help the University run more 
efficiently. Our alumni and friends have provided vigorous leadership and assistance for our efforts and 
mounted successful initiatives to increase the University's support and influence throughout the region, 
the nation, and the world. Private fundraising has begun to increase dramatically. We are proud that as 
our reputation for excellence has grown, so too has our reputation as a university that prizes and 
supports diversity among its faculty, staff, and students. 

Given our extraordinary progress in accomplishing many of the goals set forth in the 1996 Plan, the 
University of Maryland is now ready to build on its achievements and move to the next level of 
distinction in the ranks of preeminent public research universities in the United States. This update of the 
Plan reaffirms the University's commitment to excellence. It sets forth the main areas for attention and 
describes action steps that are important to our continued progress towards excellence in these areas. It 
does not prescribe exhaustive activities for any unit, department, or program. Its intention is to 
encourage a campus-wide climate of creativity, confidence, energy, and productivity, the hallmark of 
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first-rate programs and universities, and to widen the circle of its loyal supporters in the larger 
community. 

Back to Top of Document 

II. VISION AND STRATEGY: AN OVERVIEW

The 1996 Plan stated its vision for the University of Maryland, based on the 1988 legislation creating the 
Flagship Institution, as follows: Maryland should become "One of the nation's preeminent public 
research universities, an institution recognized both nationally and internationally for excellence in 
research and instruction, which makes the results of its research available for the use and benefit of the 
State of Maryland and its people." In the years following adoption of that Plan, we have made great 
strides toward achieving this goal. The University is now widely recognized to be among the most 
rapidly advancing of the public research universities, and with growing confidence, we are laying a 
claim to be counted among the best of these institutions. Our progress can be measured by our 
achievements in many areas: innovative, effective, and popular learning communities; an expanding 
number of academic programs of recognized distinction; an increasingly productive engagement with 
the research, business, and government communities; significant contributions through award-winning 
scholarship to the interpretation and preservation of history and culture; vibrant and growing creative 
and performing arts programs; major contributions through nationally-recognized research in public 
policy, biology, physics, information science, technology, and engineering; and innovative leadership in 
agricultural and natural resources. 

Our success is due to the hard work and creative imagination of our dedicated and highly talented 
faculty, students, and staff. This update of the Strategic Plan reflects the heightened expectations, the 
sense of momentum, and the awareness of new opportunities that drive an expanded vision of 
excellence. 

President C. D. Mote, Jr., has encouraged the University community to fulfill these greater expectations 
and has adopted an agenda that will build on our momentum and provide an aggressive forward push to 
a new level of distinction. In his address to the College Park Senate and in other venues, President Mote 
has set forth the following ambitious goals that will push the University to increase its external 
engagements, to become a major player in the State's economic and cultural development, and to assume 
a new visibility as a major source of intellectual contributions to the national scene. These goals are to: 

●     Build a culture of excellence across the University that raises us to the ranks of the most eminent 
public research universities; 

●     Offer an enriched educational experience to all students that takes full advantage of the special 
strengths of a research university and prepares them to be productive members of society; 
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●     Build our Maryland family of alumni and friends to create a network of allegiance and support 
for the University; and 

●     Engage in a range of partnerships with private companies, government agencies and laboratories, 
and other research universities in the region and the State to make the University a major driving 
force in the economic development and well-being of the citizens of Maryland. 

Expectations have also been heightened by the 1998 Joint Legislative-Governor's Task Force for the 
Study of the Governance, Coordination, and Funding of the University System of Maryland, which 
unambiguously declared that the "State's first priority is the enhancement of the flagship campus, 
University of Maryland, College Park, to achieve national eminence." This intention was reconfirmed in 
subsequent legislation, which also directed that both funding and performance expectations be based on 
those of selected peer institutions. 

The expansion of our vision lies in the insistence that excellence be the norm across the University, 
rather than in a limited number of areas, and that we be engaged fully in the life of the larger 
community. The level of our ambition is reflected in the stature of our selected peers, which are the 
University of California, Berkeley; the University of California, Los Angeles; the University of Illinois 
at Urbana-Champaign; the University of Michigan; and the University of North Carolina at Chapel Hill. 
We count ourselves among the best public universities and will continue to provide for the State of 
Maryland the new ideas, technologies, enriched educational programs, skilled workforce, and economic 
development opportunities that the citizens of Maryland have the right to expect of their flagship 
research university. 

To move to the next level of distinction, the University intends to accelerate the pace of its advancement 
and expand the breadth of its excellence. Spreading excellence across the campus requires that we move 
beyond our previous accomplishments and concentrate efforts and attention in several areas. 

Undergirding all our plans must be a commitment to strengthen further our faculty recruitment and 
retention efforts. A faculty of the highest caliber is the single most important resource in determining a 
university's quality and the effectiveness of its teaching and outreach activities. In the last five years, the 
number of our faculty in national academies has doubled, and our research expenditures increased from 
Fiscal Year 1994 to Fiscal Year 1999 by 52.4%, with significant growth realized in every college. To 
enter the ranks of the very best universities, we must continue to leverage our resources to build a 
faculty widely-recognized for its diversity and its excellence. 

Excellence in the creation of knowledge must be aligned with excellence in transmitting that knowledge, 
and we must increase efforts to expand to all students the kind and quality of education programs that 
reflect the special strengths of a comprehensive research university. A goal of the 1996 Strategic Plan 
was to develop programs that would attract highly motivated students, an effort that has met with great 
success. In recent years, we have recruited students of such talent and diversity that they have become a 
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major strength of the University. As a result of our innovative undergraduate programs, increasing 
numbers of outstanding undergraduates, in-state and out-of-state, are enrolling in the University. The 
high school GPA of entering Maryland undergraduates is now competitive with those of students at our 
peers, and College Park has become the university of choice for more of Maryland's high ability high 
school graduates than all the other public and private universities in the State combined. The next step is 
to spread across the University programs that build on the strength of our diverse student body and 
challenge and engage all students in the research culture. 

A development of great significance during the past few years has been the growing number of friends 
and alumni who have increased their involvement with the University. Their encouragement, wise 
counsel, and tangible support have had a major impact on our progress. They have served as our 
advocates, as a source of much-needed funding for physical enhancement of the University, and as 
benefactors of special academic programs, scholarships, lecture series, and endowed professorships. The 
pride and loyalty of our alumni are being felt in their support of colleges, schools, and departments 
across the campus, and the national and international alumni organizations are spreading the Maryland 
reputation throughout the country and the world. This Plan calls for us to strengthen and increase our 
connections with friends and alumni, build on their loyalty as a major asset, and encourage their role in 
wider communication of our aspirations and successes. 

The role of the university is being redefined in today's complex knowledge-based society, and we are 
embracing a new vision of engagement that requires us to turn increasingly outward and expand the 
range in which we are an important presence. Our faculty across many disciplines play a major role in 
affecting public policy and influencing social issues, locally and nationally. The University now has an 
extraordinary opportunity to take advantage of its special location and expertise to forge new links and 
increase the number of our collaborative partnerships with emerging industries and federal and state 
agencies. We have already established an important presence with our incubator and other support 
programs to promote commercial enterprises in the State, with new partnerships with the FDA, NASA, 
the USDA, Archives II, and Dumbarton Oaks, among others, and with our active participation in 
educational reform efforts. As a central focus of an expanded engagement, the University of Maryland 
must build on its successes and join its efforts with those of the other major research universities, Johns 
Hopkins University and the University of Maryland, Baltimore to form a research backbone for the State 
of Maryland that will rival top university research clusters in the country. Our outreach must also 
embrace the international community. 

As we strive to achieve greater excellence in our research and instruction, we will also build on the 
strengths that are special to the University of Maryland. One of the University's goals in the last two 
decades has been to build a model multi-racial, multi-generational, multi-ethnic community. Our 
commitment to excellence in our faculty and educational programs has been matched by a strong belief 
that diversity among faculty, staff, and students is a central part of that excellence and is a priority of the 
University community. Through numerous campus-wide activities to achieve greater diversity and 
inclusiveness, the University has built a solid foundation from which to create a campus that thrives on 
diversity. This success is a major strength, which provides a foundation for an energetic new campus-
wide push to achieve community with diversity. 
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Another strength that has been the basis for many past successful initiatives, and on which we will build 
future initiatives, is the University's culture of cooperation and collaboration across departments and 
colleges. Our many multi-disciplinary institutes, centers, and programs are a source of research, 
teaching, and engagement that have contributed to our growing reputation for excellence. 

Finally, we take pride in our identity as an institution with a beautiful physical campus, with 
predominantly on-campus instruction, and with a large number of resident and commuting students who 
participate fully in the life of the campus. We intend to enhance the opportunities for intellectual, 
cultural, and social interactions outside the classroom and to encourage efforts to make our surrounding 
College Park neighborhood a more stimulating one; to enhance interactions among faculty, students, and 
staff; and to increase engagement with the community at large. 

Back to Top of Document 

III. THE UNIVERSITY AND ITS ENVIRONMENT

A necessary part of any strategic planning effort is an assessment of the University's current strengths, 
the challenges we face, and the opportunities that are open before us. 

Our Strengths

As we move into a new century and a new phase of strategic planning, we can boast a wealth of special 
advantages and strengths from which flow a new energy and confidence among faculty, staff, and 
students. 

●     We have a large and growing number of talented, creative, and entrepreneurial faculty who are 
acknowledged as leaders in their fields and recognized with national awards, prizes, and election 
to professional academies. 

●     The academic profile of our undergraduates, for both in-state and out-of-state students, has grown 
more impressive each year, and the University is now the school of choice for academically 
talented Maryland high school seniors. 

●     The University has a strong record of outstanding accomplishments in research across the entire 
range of disciplines, is increasingly recognized for programs that are characterized by innovation 
and creativity, and has established its role as a leading contributor to knowledge in the humanities 
and social sciences, in science, and in technology. 
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●     Our established culture of effective teamwork and cross-disciplinary cooperation facilitates the 
development of the interdisciplinary programs and research efforts that will become increasingly 
important in the years to come. 

●     The University is located in an area of unparalleled intellectual resources for every area of study 
and in close proximity to the major government research laboratories, libraries and agencies, 
world-class museums, outstanding cultural opportunities, renowned think-tanks, and a thriving 
entrepreneurial business community. 

●     Our location next to the nation's capital and to the many international organizations, embassies, 
and outstanding statesmen and scholars it attracts is a major asset for the promotion of 
international programs and recruitment of international scholars and students. 

●     The University's location offers excellent opportunities for engagement with public policy issues, 
a major strength in many of our schools and colleges. 

●     The University enjoys a diversity in its student body that is unequaled among most public 
research universities and that has greatly enriched the University and added to its excellence. At 
present, 33% of our undergraduates are students of color, and among all non-Historically Black 
Institutions, we rank among the top five in the number of baccalaureate and doctoral degrees 
awarded to African-Americans. 

●     Reflecting the strength of our faculty, staff, and students, the University is increasingly ranked 
among the leading public research universities in surveys of national excellence. 

●     We have achieved national recognition for our outstanding and growing number of innovative 
and challenging undergraduate programs, including the University Honors program, the College 
Park Scholars living-learning program, and the special focus programs Gemstone and Civicus . 

●     The University has a long and valued history of shared governance that remains strong and 
enjoys widespread support from the campus leadership. This principle pervades the decision-
making process of all University policies. 

●     We have been designated by the State as the Flagship University of the University System of 
Maryland, named the number one priority for funding, and granted new levels of autonomy in 
our management. 

●     The University is a driving force in the State's economy through entrepreneurial incubator 
programs, partnerships with industry and government agencies that attract large amounts of funds 
to the State, and its contribution to the educated labor force required in an information-based 
economy. 
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●     The University has a long tradition of research in environmental and agricultural sciences that 
directly impacts the well-being of citizens by promoting the best use and conservation of natural 
resources and the improvement of land and water-based industries in the State, and the services 
of Maryland Cooperative Extension are a well-established resource throughout the State. 

●     Our many outstanding alumni and loyal friends are increasingly active partners in our efforts to 
achieve excellence, and the impact of their support is growing steadily. 

●     Confidence, energy, and optimism are on the rise throughout the University community, and a 
strong and compelling momentum is driving us to higher levels of excellence. 

Our Challenges

The University has advanced rapidly even during times of restricted resources. However, as these 
resources were focused on keeping and recruiting outstanding faculty and building innovative 
educational programs, the infrastructure, both physical and fiscal, was often neglected. Catching up and 
keeping up in these infrastructure areas is a primary challenge. In the process of developing our physical 
infrastructure and facilities, reconciling our competing values related to land-use planning will also be a 
challenge. We need to improve facilities, secure the necessary external funding for endowed chairs, 
scholarships, and fellowships, and bring all levels of University activity to the same standard of high 
quality performance. Being able to follow through fully on our commitment to excellence is a second 
challenge, and creating the climate for continuing external support is another. Finally, we need to make 
better use of our network of alumni to champion the University's causes. In this section we identify key 
areas of special vulnerability where success is essential to achieving our goals and vigorous and 
concerted efforts are necessary. 

●     The University requires significant new space to meet the needs of our growing research 
enterprise and the requirements of our innovative educational programs. 

●     We need to increase efforts to renovate many of our older buildings and to equip and support a 
larger number of our classrooms for the technology required by modern instructional methods. 

●     Compensation packages for faculty and staff need to be more competitive to help us continue to 
attract and retain the most talented employees, and the University needs to increase the number of 
endowed faculty positions to support our recruiting and retention efforts. 

●     We need to raise the levels of assistantship and fellowship support available for graduate students 
and explore new ways to compete successfully to build a graduate student body characterized by 
talent, motivation, and diversity. 

●     Many departments need larger operating budgets so they can maintain the necessary 
infrastructure to support their burgeoning research programs and support educational programs of 
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the highest quality. 

●     The University must continue to support the libraries' initiatives to keep pace with the increases 
in materials costs and to provide complete electronic access to materials as available. 

●     We need to deliver on our promises of a uniformly high quality undergraduate education to an 
increasingly talented student body, increase our efforts to improve the retention rates of our 
undergraduates, and provide sufficient financial support where needed for undergraduates to meet 
their educational and living expenses. 

●     The University has a large and growing number of outstanding academic programs, and we must 
work to spread this level of quality across all disciplines while continuing to increase the level of 
quality and faculty productivity in every program. 

●     In the face of legal challenges to traditional affirmative action programs and recent declines in 
the numbers of students and faculty of color, the University needs to seek new ways to maintain 
and increase the diversity among its faculty, staff, and students that it counts as one of its 
strengths. 

●     We must accelerate our efforts to redesign the bureaucratic administrative systems and processes 
so that they facilitate the implementation of innovative and forward-thinking educational 
activities and programs. 

●     The University must seek to create a larger, more widespread body of alumni and friends to 
whom it can regularly look for allegiance and moral and financial support. 

●     In cooperation with the College Park city government and business community, the University 
must support efforts to increase local amenities such as restaurants, retail shops, attractive 
gathering places and neighborhoods, and to promote the special ambiance that is usually found in 
a college community. 

●     To remain a priority in higher education among the State's political leadership, we need to 
continue to fulfill our promise as a major contributor to the State's economic, intellectual, and 
cultural life and communicate effectively to the administration and legislative leaders our 
importance to the State as the flagship institution. 

Our Opportunities

This area of the nation is fast becoming a leading center for the new knowledge and information 
economy, and the University is ideally positioned to become a major partner in its development. Our 
faculty can support new efforts with their expertise; we can provide the region with the educated labor 
force necessary for the new globalized economy; we can promote technology transfer and support start-
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up businesses and foster and participate in an entrepreneurial culture. Given the advantages of our 
location and special strengths, a wide range of opportunities exist that the University can seize to move 
to a new level of accomplishments. 

The University can expand its role as a social and cultural force. Our strengths in the social sciences and 
public policy areas address issues that are of increasing importance to government agencies and other 
groups dealing with the problems society faces today and planning for the challenges of the future. Our 
faculty are leaders in the interpretation of history and culture, and we are poised to become a model 
center for the merging of academic preparation and community involvement in the creative and 
performing arts. 

●     As the prominent research enterprises in the Baltimore-Washington metropolitan area seek ways 
to pool resources, expand their expertise and maximize their productivity, the time is ripe for the 
University to enter into an increasing number of mutually rewarding partnerships with federal 
laboratories, corporations and other research institutions. 

●     The growing potential of this area as a leading Internet and biotechnology corridor provides 
many new possibilities for cooperation between the University and commercial ventures in areas 
that are at the forefront of research, and opens unparalleled opportunities for the University to 
expand and enhance its bioscience programs. 

●     Our traditional strengths and growing accomplishments in computational, mathematical, and 
physical sciences and engineering provide the basis for exploiting major federal funding and 
corporate relationships in these areas. 

●     The Clarice Smith Performing Arts Center creates the opportunity to invigorate the creative and 
performing arts at the University and offer new opportunities for cultural interaction and 
enrichment throughout the greater community. 

●     The diverse make-up of our nearby communities, which range from urban to rural, provides a 
unique laboratory for the comprehensive study of cultural, social, economic, and political 
structures, while the diversity of the populations in the region offers a large pool of talented and 
diverse students and employees from which we can recruit. 

●     The organization of K-12 education in the State, divided as it is into a small number of 
jurisdictions with a strong central authority, provides the potential for a very significant statewide 
impact of our engagement in this area. 

●     Our significant emphasis on and accomplishments in research in the social and political sciences 
position us well to exploit the increasing opportunities for external engagement and an 
anticipated large increase in the funding base in these areas. 
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●     The State's reaffirmation of its commitment to a flagship university that is counted among the 
nation's best has resulted in financial support that opens new opportunities for achieving 
excellence across a broad spectrum of disciplines. 

●     The growing number of international activities and outstanding international students and 
scholars at the University provides a foundation for a new level of international engagement that 
takes full advantage of our special location. 

●     Given our rising reputation, the University has the opportunity to recruit a student body whose 
diversity and excellence will create an intellectual climate equal to that of the very best 
universities. 

●     The increasing interest on the part of many alumni and friends in the University's advancement 
offers a major opportunity for new partnerships with these important members of the University 
family that can sustain us for years to come. 

Back to Top of Document 

IV. FIVE INITIATIVES

Fueled by extraordinary progress in the past five years and eager to exploit the abundance of 
opportunities that are available, the University is ready to take a major step forward. To help us direct 
our energies and build on our momentum, we decided to follow the preceding plan in laying out broad 
areas or "initiatives" as the framework for action in the units, departments, and divisions of the 
University. These initiatives and the accompanying action steps present an ambitious plan that touches 
every area of the University and that, when implemented, can accelerate our rapid movement forward. 
More than just a "wish list," the plan envisions a broad effort to spread excellence across the campus 
through a variety of actions that will engage the entire community. 

As a research university, our mission is to discover and disseminate new knowledge and illuminate the 
human condition through our research and teaching. As a major public university, we also have the 
responsibility to ensure that research and teaching of the highest quality, and their benefits, are available 
to all citizens of the State through a wide variety of services and partnerships. The first four initiatives 
reaffirm the priority we assign to excellence in teaching, excellence in research, and excellence in our 
engagement with society. The fifth initiative addresses the environment necessary for achieving 
excellence across the board. 

We recognize that complete implementation of all action steps under each Initiative will require 
resources beyond those likely to be available, and it will thus be necessary to use our existing campus 
processes to establish priorities among these activities. However, these Initiatives and action steps 
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delineate our vision of the kind of university that we have the potential to become, and even if taken in 
increments, these are the activities and efforts that are necessary to accomplish that vision. 

Initiatives:

●     Continue to elevate the quality of undergraduate education in order to provide all students 
an enriched and challenging educational experience. 

●     Build a strong, university-wide culture of excellence in graduate and professional 
education, research, scholarship, and the creative and performing arts. 

●     Ensure a university environment that is inclusive as well as diverse and that fosters a spirit 
of community among faculty, staff, and students. 

●     Engage the University more fully in outreach and collaborative partnerships with the 
greater community. 

●     Ensure an administrative, operational, and physical infrastructure that fully supports a 
first-class university.

Back to Top of Document  

INITIATIVE ONE:

Continue to elevate the quality of undergraduate education in order to provide all students an 
enriched and challenging educational experience. 

Aggressive pursuit of the goals of the 1996 Strategic Plan to enhance undergraduate education and 
engage undergraduates more fully in the research experience has produced nationally-recognized 
programs of the highest academic quality in our Honors and College Park Scholars programs. It is time 
to apply and extend the value of these lessons to all of our undergraduates. Four years ago the Plan 
called for major efforts to create a university that "provides a nurturing campus community, a 
stimulating intellectual environment, effective advising and job-placement programs, along with an 
array of special enrichment activities." Our efforts to achieve that goal have continued with support for 
innovative programs, and much has been done to improve many areas of student life. The increasing 
number of outstanding students who choose Maryland as their academic home is bringing a new level of 
intellectual excitement and vigor to the University. 

Our emphasis on faculty who excel as researchers and who can share their excitement and expertise in 
the classroom and laboratory results in an enriched educational environment in which undergraduates as 
well as graduate students have the opportunity to participate in cutting edge research, scholarship, and 
creative projects. Moreover, outstanding faculty help recruit to the University graduate students of high 
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caliber, who make significant contributions to undergraduate education as teaching assistants. However, 
much remains to be done to achieve the quality of educational experience we envision and extend it to 
all undergraduates. The following steps are intended to move us closer to our goal of offering the most 
outstanding education possible to our students. 

Specific steps:

1. Provide enriched educational opportunities and personally fulfilling and challenging academic 
curricula that prepare all our graduates for productive roles in this increasingly complex world. 

●     Support and encourage innovative course design that stresses student participation, team-based 
problem solving, and technology enhancement and ensure that high academic standards are 
maintained in all our courses. 

●     Seek additional ways for students to take advantage of the special opportunities that are available 
at a world-class research university and increase substantially the opportunities for students to be 
involved in research with a faculty member. 

●     Encourage academic units to increase the number of academically-based internship and 
fellowship opportunities that leverage our locational advantage in the Baltimore-Washington 
region. 

●     Increase the number of courses in the curriculum that possess a significant experiential-learning 
component. 

●     Increase the opportunities for students to have a significant international experience, including an 
expansion in study abroad opportunities, especially in Winter Term and Summer Sessions. 

●     Increase the opportunities for students in their freshman year to participate in a low enrollment 
(<25) academic course taught by a full-time faculty member. 

●     Evaluate the effectiveness of our CORE curriculum and redesign it as needed to ensure that all 
undergraduate students obtain the best general educational preparation possible. 

●     Encourage faculty to make greater use of the Center for Teaching Excellence and its resources 
and introduce faculty members early in their academic career to best practices in pedagogy. 

●     Elevate the importance of preparing students for teaching careers and engage faculty in the arts 
and sciences disciplines with those in education to ensure high quality education of future 
teachers. 

❍     Provide undergraduates with increased opportunities to acquire Teacher Certification 
either as part of their BA or BS degree or as part of a fast-track master's in education. 

●     Increase the emphasis on academic integrity and ethical development among our students. 
●     Seek additional ways to recognize and celebrate the academic achievements of undergraduate 

students. 

2. Remain the school of choice for the most talented students in Maryland and for outstanding out-
of-state students by strengthening efforts to recruit students who contribute to and benefit from 
an enriched educational environment and by improving the conditions for their enrollment and 
success. 
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●     Refine criteria for admission to the University and our special programs, recognizing the 
competitive advantages of students with different interests, backgrounds, and life experiences. 

●     Establish criteria for the admission of transfer students that are equivalent to those used in the 
admission of entering freshmen. 

●     Increase the number of entering freshmen to 4500 while holding constant the total number of 
undergraduate students on the College Park campus. 

●     Increase the residence hall space by 2000 beds to allow all entering freshmen guaranteed 
residential space. 

●     Raise an endowment for undergraduate scholarships sufficient to ensure that no student admitted 
to the University of Maryland has to leave solely for economic reasons or has to work to an 
extent that hinders academic progress. 

●     Offer more information and assistance to help students compete successfully for prestigious 
scholarships, fellowships, and awards in every discipline. 

●     Significantly enhance academic advising for all students by making greater use of peer 
mentoring, improving the availability of both faculty and professional advisors, and increasing 
the use of technology in advising. 

●     Adjust as necessary the time distribution of our course offerings and the number of sections 
offered to assure that students are able to register for the courses required for graduation in a 
timely manner. 

●     Expand the new student orientation period and support innovative orientation programs that 
highlight the special value of a diverse and complex academic community. 

●     Maintain a campus environment that promotes community involvement, enhances the total 
educational experience, and fosters a lifelong affiliation with the University. 

3. Systematically integrate the use of information technology into our instructional programs, so 
that all faculty and students can fully exploit new technology as an essential tool in teaching and 
learning. 

●     Expand training and support services to help faculty with curricular redesign, educationally 
sound pedagogical practices, and the development and deployment of information technology 
based courseware. 

●     Set expectations that every academic course will have an online syllabus and an established 
protocol for remote communication between student and instructor. 

●     Bring all students to a level of information technology proficiency appropriate to their 
disciplinary needs. Establish information technology fluency and information literacy 
requirements for all undergraduates. 

●     Strongly encourage all students to have access to a networked personal computer, and require 
computer ownership for students in selected disciplines. 

●     Bring every classroom up to an established minimum standard for information technology 
capability and create special purpose information technology enhanced classrooms and 
laboratories as required. 
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INITIATIVE TWO:

Build a strong, university-wide culture of excellence in graduate and professional education, 
research, scholarship, and the creative and performing arts. 

A first-rate faculty is the key to excellence in a comprehensive research university, and one of our top 
priorities is to recruit and retain faculty known as leaders and innovators, whose accomplishments place 
them among the top ranks of their peers. Many of our programs and departments have achieved national 
distinction through the efforts of their outstanding faculty; to achieve the level of excellence of the very 
best public universities, it is essential that we nurture our current successes and raise the expectations for 
excellence in all departments. Recognizing the growing interconnections among academic fields, we 
must continue to encourage programs and research activities that cut across departments and colleges. 
We must also continue to target our resources and seek external resources to take advantage of our 
special strengths and opportunities that contribute significantly to the economic and cultural growth of 
the region. 

A university of national eminence is known also for its ability to transmit knowledge to a student body 
selected from among the best, who in turn become leaders in their chosen professions. A concerted 
campus-wide effort must be mounted to create the conditions and incentives for competing effectively 
for the best graduate students and for guaranteeing that they are well-educated, well-mentored and well-
placed. One of the University's widely recognized strengths has been its ability to recruit and graduate a 
highly diverse group of graduate students, and success in this area must remain a university priority. 

Specific steps: 

1. Increase the number and proportion of our faculty who are regarded by their national and 
international peers as being among the best in their disciplines. 

●     Continue to elevate the standards for appointment of new faculty and the expectations for 
promotion and tenure of existing faculty to the level of our peers, across all academic units. 

●     Increase the competitiveness of our faculty compensation packages to allow us to recruit and 
retain the very best faculty and raise our average faculty salaries to the 75th percentile of AAU 
public universities (85th percentile of Carnegie I institutions). 

●     Increase the number of endowed faculty chairs and professorships by establishing this as a major 
fund raising objective of the University. 

●     Significantly increase the number of faculty who hold membership in national and international 
academies by recruiting such distinguished faculty from outside and by promoting better our 
existing faculty for membership in these organizations. 

●     Increase the assistance provided to departments to recruit and to retain greater numbers of 
talented faculty from under-represented groups. 
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●     Seek additional ways to celebrate and reward faculty for their scholarly achievements, 
recognizing them for the entire range of their contributions and accomplishments. 

2. Continue to improve the excellence of our best research and graduate programs while also 
increasing the number of programs of recognized excellence. 

●     Invest a significant part of new campus resources in innovative "big impact" initiatives that will 
rapidly advance the University's excellence. 

●     Develop strategies to maximize the quality and impact of our graduate and research programs, as 
measured by national surveys of program excellence. 

❍     In the next National Research Council survey of graduate programs, using the "scholarly 
quality of program faculty" (SQPF) score as a measure of quality, we aim to have: 

❍     at least 5 doctoral programs listed in the "distinguished" category (SQPF>4.0) 
❍     at least 10 doctoral programs with SQPF 3.5 - 3.99 
❍     all of our rated doctoral programs obtain a score of at least SQPF 3.0 or higher. 

❍     By 2004 we aim to have the Clark School of Engineering, the Smith School of Business, 
the College of Education, the College of Library and Information Services, the College of 
Journalism, and the School of Public Affairs ranked firmly in the top 15 nationally, as 
measured by such assessments as the annual rankings of professional schools in US News 
and World Report. 

●     Strengthen the University's biological science programs through the selective investment of new 
resources in the University's multi-disciplinary BioSciences Initiative. 

●     Strengthen the University's research programs in the computer sciences, the information sciences, 
and technology and their impact on society by building on current strengths and capitalizing on 
our proximity to corporations and governmental laboratories that focus in this area. 

●     Ensure that the key programs in the liberal arts and humanities are commensurate in quality and 
national reputation with our leading programs in science and technology. 

●     Build increased strength in the behavioral and social sciences supporting research on major social 
and public policy issues. 

●     Take advantage of the Clarice Smith Performing Arts Center to strengthen graduate programs in 
Music, Theatre, and Dance and to increase the University's engagement with the surrounding 
community. 

3. Increase the University's success in recruiting, developing, and placing outstanding and diverse 
graduate students. 

●     Increase the number and size of Graduate School Fellowships through private fundraising efforts 
and through the allocation of additional University resources. 

●     Ensure that the fellowship distribution is aligned with program quality and University priorities 
to maximize the effectiveness of the fellowship awards in promoting excellence and diversity 
across a wide range of disciplines. 

●     Assess the competitiveness with our peers of our graduate assistant stipends and review the 
distribution of graduate assistant resources throughout the institution. 
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●     Significantly improve the University's marketing of its graduate programs, especially through the 
Internet, with the aim of increasing the total number of graduate school applications and graduate 
student selectivity. 

●     Improve our ability to select truly outstanding students by using diverse measures of quality for 
graduate admission, as appropriate to particular fields and populations. 

●     Streamline the graduate admissions process in the Graduate School, make greater use of 
electronic communication, and minimize the time required for both admission and fellowship 
decisions. 

●     Provide the learning environment, faculty mentoring, and other support for our graduate students, 
comparable to that provided by our peers, to help our students obtain professional placements 
comparable with students at other leading research institutions. 

●     Encourage greater participation and involvement of graduate students within the wider University 
community and emphasize their importance to the intellectual ambiance of the University. 

4. Develop and facilitate access to scholarly information in all formats to support cutting-edge 
research, scholarship, teaching, and learning. 

●     Continue to invest in increased access to online journals and academic databases and set 
strategies for a transition from print to electronic holdings when and where appropriate. 

●     Lead the deployment of a new Library Information Management System for the USM and 
affiliated libraries. 

●     Make the recently-inaugurated Maryland Institute for Technology in the Humanities (MITH) into 
a national model for integrating cutting-edge technology into the liberal arts. 

Back to Top of Document  

INITIATIVE THREE:

Ensure a university environment that is inclusive as well as diverse and that fosters a spirit of 
community among faculty, staff, and students. 

The University of Maryland has gained national recognition for its commitment to diversity as a major 
educational benefit and an essential component of academic excellence. In the past decade, the 
University has consistently graduated a larger number of black doctoral students than most other 
traditionally white institutions, and a significant number of our undergraduates are from groups that have 
been historically underrepresented at the nation's public research universities. Senior administrators on 
campus regularly seek the advice of commissions, associations, and ad hoc groups that represent the 
concerns of those who have felt excluded from the mainstream, and a wide range of innovative activities 
in every unit on campus has established diversity as a major characteristic of this community and one of 
its most important priorities. Complementing these extracurricular activities, the University of Maryland 
has become a leader in research on issues involving race, gender, and sexual orientation and has made 
strides in transforming the curriculum to reflect our new understanding of identity and diversity. 
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Though our progress in embracing diversity has been great, much remains to be done. In spite of our 
leadership in diversity among our students, there is a relatively less diversity in key academic, 
administrative, and staff leadership positions as well as in the general faculty. Due in part to recent legal 
constraints on the distribution of financial aid, the numbers of ethnic minority students enrolled in 
undergraduate and graduate programs declined from 1997-1999, and retention rates for many ethnic 
minority students remains low. A serious concern is growing evidence that the campus climate is not as 
supportive as it should be for all members of the University community. Action items listed below 
address the continuing need to mount a strong campaign for inclusion of diverse groups to maintain a 
vibrant university environment. 

The University values diversity as a key to its excellence, but we are also mindful of the importance of a 
spirit of community and harmony in an institution that counts a wide range of diverse groups as 
members of its faculty, staff, and students. Recognizing the need for a vigorous new effort to create 
deeper understanding and serious engagement among the members of the University family, President 
Mote has appointed a panel of faculty, staff, and students to conduct an across-the-board review of all 
University programs and propose new actions that promote community building. The panel is expected 
to recommend actions to promote greater understanding and inclusiveness throughout the University 
among its diverse groups. 

Specific steps: 

1. Encourage campus-wide support and follow-through on the recommendations of the President's 
Diversity Panel that have been approved for implementation. 

The President's Diversity Panel has been asked to roll out recommendations for immediate new 
initiatives through the Spring Semester 2000 and submit a final report with long-range program 
suggestions in early summer. It is understood that the recommendations approved for implementation 
will have the same priority as the action steps included in this Plan. 

2. Develop coherent and comprehensive strategies to increase the diversity of our faculty and staff. 

●     Establish procedures to enable "opportunity hires" and develop specific retention mechanisms for 
talented members of under-represented groups. 

●     Conduct ongoing, campus-wide equity reviews to ensure parity across gender and ethnic groups. 
●     Establish a voluntary clearinghouse for current faculty and staff from underrepresented 

populations that alerts them to campus vacancies. 
●     Direct all search committees for key administrative positions to more diligently seek female and 

ethnic minority candidates through the use of professional search firms and other aggressive 
strategies. 

●     Appoint more women and ethnic minorities to acting positions when vacancies occur. 
●     Provide financial and administrative support for activities that capitalize on areas where we have 

a strong cadre of ethnic minority scholars or other successful diversity initiatives. 
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●     Promote the University as a site for ethnic minority association and diversity-related meetings 
and conferences. 

●     Provide an annual workshop for first year women and ethnic minority faculty, conducted by key 
administrators and senior faculty members from these groups, that addresses their unique issues 
and provides successful strategies for enabling these individuals to succeed in the tenure and 
promotion process at College Park. 

3. Develop strategies to increase the enrollment of undergraduate and graduate ethnic minority 
students and improve their graduation rates. 

●     Provide incentives for more faculty-student mentoring and the development of summer and 
winter term programs with local school systems, historically black institutions and other 
institutions with high minority representation. 

●     Provide incentives for programs to identify and recruit talented ethnic minority students at the 
community colleges. 

●     Increase the amount of scholarship/grant aid for graduate students and reward achievement of 
diversity in allocating individual student aid and block grant awards to programs. 

●     Improve retention of ethnic minority students enrolled at the University by supporting programs 
that pair students with faculty mentors, increase opportunities for student employment, and 
address the development of skills associated with higher retention rates. 

●     Charge the relevant campus offices to conduct surveys of departing faculty, staff and non-
returning students with emphasis on determining reasons for departure and possible retention 
remedies. 

4. Build a greater sense of community among faculty, staff, students, and alumni. 

●     Develop an expanded and improved Faculty and Staff Club that would attract to campus a greater 
presence of faculty and staff outside of working hours. 

●     Encourage greater funding of activities that increase student-faculty interaction, such as 
departmental commencement receptions, "take a student to breakfast/lunch/dinner" programs, 
and student/faculty and staff/faculty mentoring programs. 

●     Continue to build ties to alumni that stress their importance as members of the University family 
and as an important resource to students and faculty. 

●     Encourage greater student involvement in the life of the campus community including attendance 
at cultural events and academic lectures; participation in service and volunteer opportunities, 
leadership development and governance, and other campus activities or organizations; and 
participation in intramural sports. 

●     Ensure the successful operation of a model NCAA Division 1 intercollegiate athletic program 
that builds alumni loyalty and greater campus and community spirit. 
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INITIATIVE FOUR:

Engage the University more fully in outreach and collaborative partnerships with the greater 
community. 

As a land grant institution and a public research university, the University of Maryland has always 
devoted a large portion of its energies to the effective sharing of its expertise with a multitude of 
external groups. Our rapidly changing environment is creating a greatly expanded range of opportunities 
for increased interaction and engagement between the University community and a variety of 
constituents. Expectations have been raised for the University's contribution to the quality of life of our 
citizens through its expertise in many disciplines, and the role of the University as an active partner with 
industry, non-profit organizations, governing agencies, and State systems has been heightened. 

One primary role the University must play is as a major contributor to the development of a knowledge-
based economy. Knowledge industries and universities provide essential support for one another, and it 
is no accident that key centers driving progress in information-based industries have arisen and clustered 
around great research universities. Driven in part by the major national laboratories and the defense 
establishment, the greater Washington area is becoming one of the primary centers of the knowledge 
economy, especially in biotechnology and in the information sciences. The University of Maryland is a 
full partner in this development and is moving to expand its leadership role. We will accomplish this 
both directly through technical collaboration and workforce training, and indirectly through effects on 
the business, educational, cultural, social, and public policy climate of the region and the State. 

Specific steps: 

1. Extend the scholarly reach of our campus by forming strong partnerships with other research 
universities, corporations, non-profit and community-based organizations, and state, federal, and 
international agencies. 

●     Develop a research and technology park close to campus that will leverage campus, corporate, 
and agency strength to create a powerful center of research excellence and promote economic 
development for the region. 

●     Establish more programs in which talented corporate and agency researchers spend time on 
campus participating in teaching activities, pursuing joint research projects, and interacting with 
faculty and students. 

●     Aggressively promote new technologies developed in University laboratories and encourage the 
development of new businesses around those technologies. 

●     Seek greater State and private support to expand the University's business incubator programs. 
●     Review the University's intellectual property and contract policies and procedures to ensure that 

they encourage, rather than inhibit, development of collaborative partnerships with the external 
public and private sector. 

●     Aggressively promote appropriate development concepts for the area east of Baltimore Avenue 
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as a high quality college town environment including retail, office, and residential facilities with 
an increased hotel and restaurant capacity and cultural opportunities. 

●     Foster collaboration among education, arts and sciences, and the K-16 community to develop and 
evaluate curricula, methods, and materials that will enhance teacher training and improve the 
effectiveness of schools at all levels. 

●     Lead the development of the Maryland Digital Library to support all levels of education within 
the State of Maryland. 

●     Expand our work with local, state, and federal institutions and non-profit groups on salient issues 
facing society such as the development of civil societies and democratic institutions, economic 
reform, and the control of crime. 

●     Improve the institutional capacity to use the services of Maryland Cooperative Extension to reach 
out across Maryland and build stronger family, youth, and community programs. 

●     Continue to assist the State in establishing a "netcentric" infrastructure for the State's educational 
and business communities and for state and local government. 

2. Extend our learning community beyond the campus boundaries and promote lifelong learning 
as an integral component of our academic programs. 

●     Create new professional master's degrees and certificates that fill demonstrated educational needs 
for the region and are consistent with the objectives of our academic programs. 

●     Design new on-line options for selected masters degree programs for which market surveys 
indicate an important educational need. 

●     Increase the number of external corporate and public partners with whom we offer customized 
educational programming. 

●     Expand the range and types of courses that pilot new delivery strategies, reach out to new 
audiences, and are at new locations and in non-traditional time formats. 

●     Take a strong leadership role in developing the Shady Grove campus as a USM site for daytime 
upper-division undergraduate instruction. 

●     Increase the number of high caliber professional and scholarly conferences, seminars, and 
workshops held on campus each year. 

3. Increase the scope and impact of the University's international programs and activities. 

●     Direct the Office of International Programs to work with the academic units to identify and 
integrate the wide variety of campus international initiatives under a coherent vision and a 
cohesive strategy to increase their visibility and impact. 

●     Schedule several "regional seminars" each year, highlighting a particular area of the world, that 
build on the general model of our highly successful "China regional seminar series." 

●     Promote University activities that systematically engage the international and diplomatic 
community of Washington, D.C. 

●     Develop strong alumni clubs in regions of the world where we have significant numbers of 
alumni. 
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4. Expand the University's family of friends and alumni by developing greater opportunities to 
reach out and to draw them back to campus and communicating more effectively our pride in our 
accomplishments. 

●     Engage all departments, colleges, and administrative units in building ties to alumni that stress 
their importance as members of the University family and as an important resource to students 
and faculty. 

●     Direct the Office of University Relations to work with the academic deans and department chairs 
to coordinate and facilitate improved communication between academic units and their alumni. 

●     Mount a focused effort to update our alumni database, with a goal of achieving current addresses 
and contact information for at least 90% of our alumni. 

●     Develop an "alumni college" to extend the educational resources of campus to our alumni. 
●     Make Maryland Day a spectacular event, with the goal of drawing an annual attendance of 

50,000. 
●     Support and assist in appropriate ways the efforts of the Maryland Olympics Commission to 

make Maryland the host site for the 2012 Summer Olympiad. 
●     Make the Clarice Smith Center for the Performing Arts a magnet for performers and audiences 

throughout Maryland and the Washington region. 
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INITIATIVE FIVE:

Ensure an administrative, operational and physical infrastructure that fully supports a first-class 
university. 

To achieve the ambitious goals set forth in this Strategic Plan, it is essential that the University have a 
first-class, responsive and customer-oriented infrastructure that supports the work of our faculty, staff, 
and students. This infrastructure includes the people, processes, facilities, and technologies essential for 
the operations of a modern academic/business environment, and it spans all elements of the University 
from accounting, procurement, registration, billing and student information systems to the classrooms, 
laboratories, libraries and offices of staff and faculty. Because of earlier budgetary limitations, 
infrastructure investment has lagged behind investments in other areas at the University, but if we are to 
continue our rapid advancement, it is essential that investments be made to address a number of critical 
infrastructure issues. 

Specific steps: 

1. Establish a top performing University Relations operation. 

●     Establish a first class public information infrastructure that advances the University's goals and 
creates an image appropriate for one of the nation's best public research universities. 
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●     Develop an integrated database for public communications, prospect management, alumni 
relations and partnership development. 

●     Ensure that the University's web presence is among the best in the country. 
●     Establish a fund raising organization that rivals that of our peer institutions, both in structure and 

personnel support, whose goal is to achieve a $125 million per year giving rate by 2004 with a 3-
year average of $100 million from 2000-2004, and to double the number of alumni donors from 
12,500 to 25,000. 

●     Engage all departments, schools and administrative units in the fund raising process and create 
the collaborative environment that encourages major gifts and annual giving from alumni and 
other potential partners. 

●     Implement the new University of Maryland, College Park Foundation. 

2. Create and maintain an electronic networking infrastructure that provides the level of 
connectivity and data throughput required for our faculty and staff to excel in their research and 
scholarship and that facilitates innovative approaches to teaching and learning. 

●     Continue to upgrade the campus backbone and connections to buildings, aiming in the short term 
for 100 Mbit/sec to every desktop. 

●     Improve access to the campus network from remote and on campus locations and establish 
widely dispersed on-campus wired or wireless public network access points for the use of those 
with laptop computers or similar portable devices. 

●     Replace the campus voice communication system, approaching the end of its useful life, with a 
state-of-the-art system that incorporates recent technological advances and the convergence of 
services onto a digital platform that is increasingly provided over data networks. 

●     Develop strong partnerships with national telecommunications companies to aid the deployment 
and development of cutting-edge telecommunications technologies on campus. 

●     Upgrade the authentication, directory, database, e-mail, LAN, Web server, and other network 
support services required for an electronic environment that is effective, efficient, easily 
navigable, and secure. 

3. Develop the University's physical facilities so that they meet the needs of a leading research 
university. 

●     Engage the campus and local community in an update of the 1991 Facilities Master Plan to create 
the structure and vision for a campus of national prominence that is aesthetically pleasing, 
environmentally sound, and meets the operational needs of the University. 

●     Develop comprehensive short and long-term strategies to work with the USM, the Governor, and 
key members of the General Assembly to achieve funding of the University's high priority capital 
projects. 

●     Implement the proposals developed by the Teaching Facilities Committee to upgrade the 
University's classrooms and establish an improved classroom maintenance and support system, 
especially for technology-enhanced classrooms. 

●     Develop a strategic renovation plan that is correlated with campus academic priorities to 
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modernize research and office space. 
●     Invest additional resources in improving the attractiveness, coherence, and historic character of 

the campus and its buildings, both inside and outside and improve routine housekeeping of 
buildings. 

●     Aggressively pursue partnerships between the University, City, and private developers that are 
aimed at: 

❍     increasing the amount and quality of student residential living space adjacent to campus 
❍     increasing the research space available to campus units. 
❍     improving the economic status and aesthetic nature of the neighborhoods surrounding the 

campus. 

4. Ensure that the administrative operations of all campus units, including academic units, provide 
responsive, customer-oriented service to all of the University's constituencies. 

●     Promote a strong "customer-first" orientation in all campus units that demands and delivers the 
highest quality of customer service in all administrative processes to every internal and external 
client and continually monitors customer satisfaction. 

●     Create effective state of the art procurement, registration, academic advising, billing and 
information systems. 

●     Authorize units that have the capability and interest to operate their own procurement operations 
at the highest allowed levels and standards. 

●     Extend business process re-design efforts to all administrative, academic, and student service 
units to create more flexibility and accountability and to establish performance standards for 
decision making at the department level. 

●     Examine the adequacy of current operating budgets and staffing levels for fulfilling the missions 
of all campus units, and adjust as necessary as resources allow and in line with University 
priorities. 

●     Seek less costly and more timely methods for completion of construction projects according to 
University quality standards, including a consideration of decentralizing responsibility and 
increased outsourcing of projects. 

5. Accelerate and support the migration of student and business services to an online environment. 

●     Ensure that all administrative offices have an online presence, and that all routine transactions are 
handled electronically to promote good business services across campus. 

●     Create an integrated Student Information System that fully supports online web services, 
provides the flexibility to accommodate changing policies and new initiatives, and includes 
academic degree audit capabilities to enhance student advisement and improve decision making 
for students and advisors.. 

●     Create a modern data warehouse for institutional information and management information 
systems that will facilitate academic and business processes and strategic decision making. 

●     Increase the use of digital imaging and electronic workflow tools in academic and business 
processes. 
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●     Provide expanded support to increase the role of technology in the management of business, 
administrative, and service activities. 

●     Create the level of campus-wide support needed to maintain a highly distributed, multi-platform 
information technology environment. 

❍     Delineate clearly the areas of IT support that are central responsibilities, those that are the 
responsibilities of the individual units, and those to be shared among them. 

❍     Enhance staffing and facilities in the central information technology units to ensure that 
all information technology facilities are planned, installed, and maintained in a 
professional manner and to improve software licensing, backup services, training, and 
consulting services across platforms. 

❍     Enhance staffing and facilities in individual units to provide the local support and service 
necessary for a first-class IT infrastructure system at all levels. 

6. Build the human resources infrastructure of the University to enable effective recruiting, 
retention, and first class support of the academic mission. 

●     Evaluate the merits of establishing a single, comprehensive Office of Human Resources that 
would be charged with developing a full range of human resource services comparable to those 
of our peers. 

●     Continue efforts to implement Regents' policies to achieve staff salaries that are at or above the 
market average. 

●     Ensure the participation of staff in University planning and decision making and recognize staff 
members as important University stakeholders. 

●     Conduct a targeted review of employee benefit health insurance programs, which should 
especially focus on premiums, program content, and reimbursement policies, with the goals of 
improving the overall health care benefits and establishing an effective customer service 
operation. 

●     Improve retirement planning for faculty and staff and develop uniform standards for retirement 
incentives. 

●     Create leadership development initiatives for front-line supervisors, mid-level managers, and 
executives. 

●     Conduct periodic reviews of the exempt and non-exempt employee system to identify ways to 
facilitate competitive hires and retain outstanding staff at all levels. 
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V. TRANSLATING STRATEGIES INTO ACTIONS

This Strategic Plan is provided as a framework and guide for the strategies and priorities to be 
established in units across the University. The divisions of the University and the colleges and schools 
will be encouraged to review and update their individual strategic plans in light of the priorities, 
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initiatives, and action steps put forth in this Plan. 

Accomplishing the goals of this ambitious Plan will require: 

●     that there be broad-based commitment to its aims and strategies by institutional leaders, faculty, 
and staff; 

●     that specific responsibilities and timetables be assigned for implementing the initiatives and 
steps; 

●     that strategies for resource allocations be established in support of Plan initiatives, and 
●     that standards and a process for measuring progress be established. 

With these requirements in mind, we propose to implement this Plan as follows: 

Achieving Community Commitment

This update of the Strategic Plan was developed through an intentionally broad consultative process. It is 
a community product representing our shared goals and our best judgment of the strategies needed to 
achieve them. It was drafted initially by a representative task force, which held frequent and in-depth 
discussions of goals and strategies with institutional leaders. The draft was then made available to all 
faculty, staff, and students and interested external groups; it was reviewed by the Board of Visitors; 
discussed in a variety of group meetings; modified in response to these discussions; and reviewed and 
adopted by the College Park Senate. The final version was presented to President Mote for his review 
and endorsement. 

The community involvement and consultation that characterized the writing of the Plan will be the 
model for its implementation. The Plan will be distributed widely, made available on the University's 
web site, and further discussed in community meetings that unit heads will be asked to convene. 

Implementation Assignments and Timetables

Each of the action steps will be assigned to a particular individual who will be responsible for 
overseeing its implementation. Those individuals charged with oversight will be asked to identify 
needed resources and to propose an implementation plan and a timetable for action, in consultation with 
the University vice presidents. Where possible, the implementation plans will identify specific measures 
for monitoring progress towards the stated goal. During Fall 2000, these individual plans will be put 
together into a comprehensive implementation schedule. 

Resource Allocations

We anticipate that sufficient resources will be available to allow the University to make substantial 
progress over the next several years toward achieving many of these goals. In addition to funding 
through State appropriations, we expect increases in external grant funding, increases in gifts from 
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individuals, corporate partners, and foundations, and an expansion of revenue- producing instruction in 
off-campus locations. Additional discretionary funds that become available at each unit level should be 
allocated according to priorities set in the Plan. In particular, subsequent enhancements of unit budgets 
should be determined by the resource requirements and schedule of implementation identified during 
Fall 2000. Within the Division of Academic Affairs, these allocation decisions will be informed by the 
advice of the Academic Planning Advisory Committee (APAC). 

Measuring Progress

Some of the Plan's action steps list specific targets for success; progress in many others can be easily 
determined through standard measures. The quality of our graduate and professional programs will be 
assessed through evidence of faculty recognition, student placements, research awards, national 
comparative studies, and the judgments of recognized experts during periodic program reviews. Our 
success in undergraduate education will be measured by the accomplishments and diversity of the 
students we admit, by our ability to keep them excited by the educational process and fully engaged in 
the life of the institution, by the rate at which they graduate, and by the quality of their training as 
measured by success in the marketplace. 

Some action steps require more qualitative measures. Our success in promoting diversity and fostering 
community will be determined through surveys and focus groups that can evaluate attitudes and levels of 
comfort in individuals and groups. Our success in engaging with the greater community will be judged 
in part by the number of activities undertaken, but primarily will be measured by the way the community 
assesses our importance to its economic, intellectual, and cultural life. Our success in involving our 
alumni and friends will be measured by evidence of their increasing loyalty, support, and participation in 
the life of the campus. 

The State-mandated Managing for Results (MFR) process requires that we report each year on progress 
towards achieving certain goals that overlap with the more ambitious goals of the updated Plan. We 
propose to expand this process to an annual assessment of the full set of available measures of quality, 
which will provide an overall view of progress and an opportunity for corrective action where needed. 
Each year the Provost will report to the Senate and to the institution at large on the state of plan 
implementation. 
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VI. CONCLUSION 

At the University of Maryland, there is a growing confidence among faculty, staff, and students in our 
claim to a place among the nation's best public research universities. The excellence of our faculty and 
the research they produce, the quality of our student body and undergraduate education, and the range, 
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number, and success of our engagements with a variety of external constituents are evidence of the 
strength of our academic programs across all colleges and professional schools. We have an outstanding 
record of success in meeting the expectations of a research university designated as the flagship campus 
of a state system. 

This update of the Strategic Plan gives directions for channeling the enormous energy and potential that 
have been generated by our many accomplishments in ways that will help us move to the next level of 
distinction. It does not suggest a change in course but an acceleration of the drive to excellence and a 
conscious effort to expand this sense of potential and productivity across the entire campus. 

Maryland has many particular strengths that are special to its culture and history, among them most 
prominently an ability to overcome obstacles that could limit our ambitions and successes. The 
determination and dedication of individual faculty and administrators have moved us into an enviable 
position. Perhaps at no time in recent history have we faced fewer problems or had more opportunity to 
pursue excellence. We will continue to expect and promote the highest accomplishments, to seek out the 
most talented and diverse faculty, staff, and students, and to contribute in new and important ways to the 
development and dissemination of knowledge in a broad range of disciplines. This Strategic Plan 
encourages the entire community to join in this exciting journey to the top. 
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   Strategic Plan and University Mission Statements

●     University Strategic Plan 
❍     May 2000 University Strategic Plan and Links to Related Documents 

●     Current University Mission Statement 
❍     Approved by the Maryland Higher Education Commission on January 11, 2006. 

●     2000 Mission Statement 
❍     Approved by the Maryland Higher Education Commission on November 30, 2000. 

●     1993 Mission Statement 
❍     Approved by the Maryland Higher Education Commission on November 9, 1993. 

●     1989 Mission Statement 
❍     Approved by the Maryland Higher Education Commission on February 13, 1990. 

 
  

General comments or questions may be sent to Claudia Rector  
Office of the Senior Vice President for Academic Affairs and Provost  
University of Maryland, 1119 Main Administration Bldg., College Park, MD 20742-5031  
Telephone: (301) 405-5626; Fax: (301) 405-8195 

Last modified Monday, February 28, 2005 
© University of Maryland 
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STRATEGIC PLAN UPDATE COMMITTEE 

PURPOSE:The committee, jointly appointed by the College Park Senate and the Provost, will consult 
extensively with members of the University community and propose an update to the 1996 document 
"Charting a Path to Excellence: The Strategic Plan for the University of Maryland at College Park.". 

Description Updated September 24, 1999

Strategic Plan Update Committee Membership 

Name Affiliation 

Javaune Adams-
Gaston 

Assistant Dean, Office of Undergraduate Studies 

Katherine Beardsley Assistant Dean, College of Behavioral & Social Sciences 

Nariman Farvardin Professor and Chair, Electrical & Computer Engineering 

Howard Frank Dean, Robert H. Smith School of Business 

James Gates John Toll Professor of Physics 

Gregory Geoffroy Senior Vice President and Provost (Chair) 

James Harris Dean, College of Arts and Humanities 

Marla McIntosh 
Associate Dean and Professor, Natural Resource Sciences and Landscape 
Architecture 

Nan Ratner Associate Professor and Chair, Hearing and Speech Sciences 

Joe Siegle Graduate Student (PUAF) 

Sylvia Stewart Associate Vice President, Division of Administrative Affairs 

Richard Stimpson Assistant Vice President, Division of Student Affairs 

David Sumner Facilities & Maintenance Administrator, Dining Services 

Judith Torney-Purta Professor of Human Development 

Mark Tosso Undergraduate Student (ARHU) 

William Walters Professor of Chemistry and College Park Senate Chair 
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Committee Staff 

Victor Korenman Assistant Provost 

Joanna Schmeissner Assistant to the Provost 

Membership as of November 12, 1999 

Comments or questions may be sent to Victor Korenman vk2@umail.umd.edu 

Office of the Senior Vice President for Academic Affairs and Provost 
University of Maryland, 1119 Main Administration Bldg., College Park, MD 20742-5031 
Telephone: (301) 405-5252; Fax: (301) 405-7139.  
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Code of Student Conduct

Note: Different procedures and penalties are applicable in cases involving allegations of academic 
dishonesty. Please refer to the Code of Academic Integrity, available from the Office of the Student Honor 
Council (301-314-8204).  
 
Footnotes which appear throughout the Code of Student Conduct refer to the Annotations listed at the end 
of this appendix. 

●     Rationale    
●     Definitions    
●     Authority     
●     Interpretation of Regulations     
●     Inherent Authority 
●     Student Participation  
●     Standards of Due Process     
●     Violations of Law and Disciplinary Regulations 
●     Prohibited Conduct     
●     Sanctions    
●     The Office of Student Conduct    
●     Judicial Panels     
●     Selection & Removal of Board Members    
●     Case Referrals 
●     Deferral of Proceedings 
●     Hearing Referrals 
●     Disciplinary Conferences 
●     Hearing Procedures 
●     Attorneys & Representatives 
●     Student Groups & Organizations 
●     Appeals     
●     Disciplinary Files & Records  
●     Annotations 
●     Student Riots 

Rationale 
1.    The primary purpose for the imposition of discipline in the university setting is to protect the 
campus community. Consistent with thatpurpose, reasonable efforts will also be made to foster the 
personal and social development of those students who are held accountable for violations of 
university regulations.1
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Definitions 

  General Information > 
For those accused of an offense > 

Code of Student Conduct    
Central Judicial Board    

Related University Policies > 
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2.    When used in this Code:2 
 
(a) the term "aggravated violation" means a violation which resulted or foreseeably could have 
resulted in significant damage to persons or property or which otherwise posed a substantial threat 
to the stability and continuance of normal university or university-sponsored activities. 
 
(b) the term "distribution" means sale or exchange for personal profit. 
 
(c) the term "group" means a number of persons who are associated with each other and who 
have not complied with university requirements for registration as an organization. 
 
(d) the terms "institution" and "university" mean the University of Maryland at College Park. 
 
(e) the term "organization" means a number of persons who have complied with university 
requirements for registration. 
 
(f) the term "reckless conduct" means action which any member of the university community can 
be expected to know would create a clear risk of harm to persons or property, or would disrupt the 
lawful activities of others, including studying, teaching, research, and university administration.3 , * 
 
(g) the term "student" means a person taking or auditing courses at the institution either on a full- 
or part-time basis.4 
 
(h) the term "university premises" means buildings or grounds owned, leased, operated, controlled 
or supervised by the university. 
 
(i) the term "weapon" means any object or substance designed to inflict a wound, cause injury, or 
incapacitate, including, but not limited to, all firearms, pellet guns, switchblade knives, knives with 
blades five or more inches in length, and chemicals such as "Mace" or tear gas. 
 
(j) the term "university-sponsored activity" means any activity on or off campus which is initiated, 
aided, authorized or supervised by the university. 
 
(k) the terms "will" or "shall" are used in the imperative sense. 
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Interpretation of Regulations 

3.    Disciplinary regulations at the university are set forth in writing in order to give students 
general notice of prohibited conduct. The regulations should be read broadly and are not designed 
to define misconduct in exhaustive terms. 
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Inherent Authority 

4.    The university reserves the right to take necessary and appropriate action to protect the 
safety and well-being of the campus community.5 
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Student Participation 

5.    Students are asked to assume positions of responsibility in the university judicial system in 
order that they might contribute their skills and insights to the resolution of disciplinary cases. 
Final authority in disciplinary matters, however, is vested in the university administration and in 
the Board of Regents. 
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Standards of Due Process 

6.    Students subject to expulsion, suspension6 or disciplinary removal from university housing7 
will be accorded a judicial board hearing as specified in Part 29 of this Code. Students subject to 
less severe sanctions will be entitled to an informal disciplinary conference,8 as set forth in Parts 
31 and 32.  
 
7.    The focus of inquiry in disciplinary proceedings shall be the guilt or innocence of those 
accused of violating disciplinary regulations. Formal rules of evidence shall not be applicable, nor 
shall deviations from prescribed procedures necessarily invalidate a decision or proceeding, unless 
significant prejudice to a student respondent or the university may result.9 
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Violations of Law and Disciplinary Regulations 

8.    Students may be accountable to both civil authorities and to the university for acts which 
constitute violations of law and of this Code.10 Disciplinary action at the university will normally 
proceed during the pendency of criminal proceedings and will not be subject to challenge on the 
ground that criminal charges involving the same incident have been dismissed or reduced. 
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Prohibited Conduct 

9.    The following misconduct is subject to disciplinary action:  
 
(a) Intentionally or recklessly causing physical harm to any person on university premises or at 
university-sponsored activities, or intentionally or recklessly causing reasonable apprehension of 
such harm. 
 
(b) Unauthorized use, possession or storage of any weapon on university premises or at university-
sponsored activities. 
 
(c) intentionally initiating or causing to be initiated any false report, warning or threat of fire, 
explosion or other emergency on university premises or at university-sponsored activities. 
 
(d) a criminal offense off campus, resulting in a conviction, if such an offense would constitute a 
violation of this Code had it occurred on University premises. No student convicted of a 
misdemeanor under this section shall be subject to expulsion or full suspension unless the offense 
constitutes an "aggravated violation" as defined in Part 2(a) of this Code. The University shall not 
pursue disciplinary action when a non-aggravated misdemeanor does not affect a substantive 
University interest. 
 
(e) knowingly violating the terms of any disciplinary sanction imposed in accordance with this Code. 
 
(f) intentionally or recklessly misusing or damaging fire safety equipment. 
 
(g) Unauthorized distribution or possession for purposes of distribution of any controlled substance 
or illegal drug11 on university premises or at university-sponsored activities. 
 
(h) intentionally furnishing false information to the university. 
 
(i) making, possessing, or using any forged, altered, or falsified instrument of identification on 
university premises, or at university-sponsored activities; making, possessing, or using any forged, 
altered, or falsified university document, on- or off-campus. 
 
(j) intentionally and substantially interfering with the freedom of expression of others on university 
premises or at university-sponsored activities.12 
 
(k) theft of property or of services on university premises or at university-sponsored activities; 
knowing possession of stolen property on university premises or at university-sponsored activities. 
 
(l) Intentionally or recklessly destroying or damaging the property of others on university premises 
or at university-sponsored activities. 
 
(m) Engaging in disorderly or disruptive conduct on university premises or at university-sponsored 
activities which interferes with the activities of others, including studying, teaching, research, and 
university administration.* 
 
(n) Failure to comply with the directions of university officials, including campus police officers, 
acting in performance of their duties. 
 
(o) Violation of published university regulations or policies, as approved and compiled by the Vice 
President for Student Affairs.13 Such regulations or policies may include the residence hall 
contract, as well as those regulations relating to entry and use of university facilities, sale or 
consumption of alcoholic beverages, use of vehicles** and amplifying equipment, campus 
demonstrations, and misuse of identification cards. 
 
(p) use or possession of any controlled substance or illegal drug on university premises or at 
university-sponsored activities.14 , *** 
 
(q) unauthorized use or possession of fireworks on university premises. 
 
* The response of fire, police, or emergency personnel to a non-frivolous call, or action taken by 
them on their own initiative pursuant or non-pursuant to policy is not considered a disruption or 
reckless action within the meaning of this section. 
** Parking and traffic violations may be processed in accordance with procedures established by 
the Vice President for Student Affairs. 
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*** This charge is considered an aggravated violation as defined by Part 2 (a) and may result in 
suspension or expulsion from the university. 
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Sanctions 

10.    Sanctions for violations of disciplinary regulations consist of: 
 
(a) EXPULSION: permanent separation of the student from the university. Notification will appear 
on the student's transcript. The student will also be barred from the university premises (expulsion 
requires administrative review and approval by the President and may be altered, deferred or 
withheld). 
 
(b) SUSPENSION: separation of the student from the university for a specified period of time. 
Permanent notification will appear on the student's transcript. The student shall not participate in 
any university-sponsored activity and may be barred from university premises. Suspended time 
will not count against any time limits of the Graduate School for completion of a degree. 
(Suspension requires administrative review and approval by the Vice President for Student Affairs 
and may be altered, deferred or withheld). 
 
(c) DISCIPLINARY PROBATION: the student shall not represent the university in any 
extracurricular activity or run for or hold office in anystudent group or organization. Additional 
restrictions or conditions may also be imposed. Notification will be sent to appropriate university 
offices, including the Office of Campus Activities. 
 
(d)DISCIPLINARY REPRIMAND: the student is warned that further misconduct may result in 
more severe disciplinary action. 
 
(e) RESTITUTION: the student is required to make payment to the university or to other persons, 
groups, or organizations for damages incurred as a result of a violation of this Code. 
 
(f) OTHER SANCTIONS: other sanctions may be imposed instead of or in addition to those 
specified in sections (a) through (e) of this part. For example, students may be subject to 
dismissal from university housing for disciplinary violations which occur in the residence halls. 
Likewise, students may be subject to restrictions upon or denial of driving privileges for 
disciplinary violations involving the use or registration of motor vehicles. Work or research projects 
may also be assigned. 
 
 
11.    Violations of sections (a) through (g) in Part 9 of this Code may result in expulsion from the 
university15, unless specific and significant mitigating factors are present. Factors to be considered 
in mitigation shall be the present demeanor and past disciplinary record of the offender, as well as 
the nature of the offense and the severity of any damage, injury, or harm resulting from it. 
 
 
12.    Violations of sections (h) through (k) in Part nine of this Code may result in suspension from 
the university, unless specific and significant mitigating factors as specified in Part 11 are present. 
 
 
13.    Repeated or aggravated violations of any section of this Code may also result in expulsion or 
suspension or in the imposition of such lesser penalties as may be appropriate. 
 
 
14.    Attempts to commit acts prohibited by this Code shall be punished to the same extent as 
completed violations.16 
 
 
15.    Penalties for off-campus misconduct shall not be more severe than for similar on-campus 
conduct. 

Interim Suspension17 
 
16.    The Vice President for Student Affairs or a designee may suspend a student for an interim 
period pending disciplinary proceedings or medical evaluation, such interim suspension to become 
immediately effective without prior notice, whenever there is evidence that the continued presence 
of the student on the university campus poses a substantial threat to him or herself or to others or 
to the stability and continuance of normal university functions. 
 
17.    A student suspended on an interim basis shall be given an opportunity to appear personally 
before the Vice President for Student Affairs or a designee within five business days from the 
effective date of the interim suspension in order to discuss the following issues only: 
 
(a) the reliability of the information concerning the student's conduct, including the matter of his 
or her identity; 
 
(b) whether the conduct and surrounding circumstances reasonably indicate that the continued 
presence of the student on the university campus poses a substantial threat to him or herself or to 
others or the stability and continuance of normal university functions. 
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The Office of Student Conduct 

18.    The Office of student Conduct directs the efforts of students and staff members in matters 
involving student discipline. The responsibilities of the office include: 
 
(a)determination of the disciplinary charges to be filed pursuant to this Code. 
 
(b)interviewing and advising parties18 involved in disciplinary proceedings. 
 
(c)supervising, training, and advising all judicial boards. reviewing the decisions of all judicial 
boards.19 
 
(e)maintenance of all student disciplinary records. 
 
(f)development of procedures for conflict resolution. 
 
(g)resolution of cases of student misconduct, as specified in Parts 31 and 32 of this Code. 
 
(h)collection and dissemination of research and analysis concerning student conduct. 
 
(i)submission of a statistical report each semester to the campus community, reporting the 
number of cases referred to the office, the number of cases resulting in disciplinary action, and the 
range of sanctions imposed.20 
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Judicial Panels 

19.    Hearings or other proceedings as provided in the Code may be held before the following 
boards or committees: 
 
(a) CONFERENCE BOARDS, as appointed in accordance with Part 32 of this Code. 
 
 
(b) RESIDENCE BOARDS, as established and approved by the Vice President for Student 
Affairs.21 Students residing in group living units owned, leased, operated or supervised by the 
university may petition the Vice President for authority to establish judicial boards. Such boards 
may be empowered to hear cases involving violations of the Code, as prescribed by the Vice 
President for Student Affairs. 
 
(c) THE CENTRAL BOARD hears cases involving disciplinary violations which are not referred to 
Residence Boards or resolved in accordance with Parts 31 and 32 of this Code. The Central Board 
is composed of five full-time students, including at least two graduate students. 
 
(d) THE APPELLATE BOARD hears appeals from Residence Boards, the Central Board, and ad 
hoc boards, in accordance with Part 41 of this Code. The Appellate Board is composed of five full-
time students, including at least two graduate students. 
 
(e) AD HOC BOARDS may be appointed by the Director of student Conduct when a Conference 
Board, a Residence Board, the Central Board, the Appellate Board or the Senate Adjunct 
Committee are unable to obtain a quorum or are otherwise unable to hear a case.22 Each ad hoc 
board shall be composed of three members, including at least one student. 
 
(f) THE SENATE COMMITTEE ON STUDENT CONDUCT hears appeals as specified in Part 40 of 
this Code. The committee also approves the initial selection of all judicial board members, except 
members of conference and ad hoc boards.23 
 
 
20.    The presiding officer of each judicial board and of the Senate Adjunct Committee on Student 
Conduct may develop bylaws which are not inconsistent with any provision in this Code. Bylaws 
must be approved by the Director of Student Conduct.24 
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Selection and Removal of Board Members 
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21.    Members of the various judicial boards are selected in accordance with procedures developed 
by the Director of Student Conduct.  
 
22.    Members of conference and ad hoc boards are selected in accordance with Parts 32 and 19 
(e), respectively.  
 
23.    Prospective members of the Central Board and the Appellate Board are subject to 
confirmation by the Senate Committee on Student Conduct.  
 
24.    Members of the Senate Committee on Student Conduct are selected in accordance with the 
bylaws of the university Senate.  
 
25.    Prior to participating in board or committee deliberations, new members of the Senate 
Adjunct Committee on Student Conduct and all judicial boards, except conference and ad hoc 
boards, will participate in one orientation session by the Office of Student Conduct.  
 
26.    Student members of any judicial board or committee who are charged with any violation of 
this Code or with a criminal offense25 may be suspended from their judicial positions by the 
Director of Student Conduct during the pendency of the charges against them. Students convicted 
for any such violation or offense may be disqualified from any further participation in the university 
judicial system by the Director of Student Conduct. Additional grounds and procedures for removal 
may also be set forth in the bylaws of the various judicial panels. 
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Case Referrals 

27.    Any person26 may refer a student or a student group or organization suspected of violating 
this Code to the Office of Student Conduct. Persons making such referrals are required to provide 
information pertinent to the case and will normally be expected to appear before a judicial board 
as the complainant.27 
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Deferral of Proceedings 

28.    The Director of Student Conduct may defer disciplinary proceedings for alleged violations of 
this Code for a period not to exceed 90 days. Pending charges may be withdrawn thereafter, 
dependent upon the good behavior of the respondent. 
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Hearing Referrals 

29.    Staff members in the Office of Student Conduct will review referrals to determine whether 
the alleged misconduct might result in expulsion, suspension, or disciplinary removal from 
university housing.28 Students subject to those sanctions shall be accorded a hearing before the 
appropriate judicial board. All other cases shall be resolved in the Office of Student Conduct after 
an informal disciplinary conference, as set forth in Part 31 and 32 of this Code. 
 
30.    Students referred to a judicial board hearing may elect instead to have their case resolved in 
accordance with Parts 31 and 32. The full range of sanctions authorized by this Code may be 
imposed, although the right of appeal shall not be applicable. 
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Disciplinary Conferences 

31.    Students subject to or electing to participate in a disciplinary conference in the Office of 
Student Conduct are accorded the following procedural protections: 
 
(a) written notice of charges at least three days prior to the scheduled conference. 
 
(b) reasonable access to the case file30 prior to and during the conference. 
 
(c) an opportunity to respond to the evidence against them and to call appropriate witnesses on 
their behalf. 
 
(d) the option to be accompanied and assisted by a representative, who may be an attorney. 
Representatives have the right to make opening and closing statements, to advise their clients 
during the course of the proceedings, and to petition for recesses. All representatives are subject 
to the restrictions of Parts 34 and 35 of this Code. 
 
 
32.    Disciplinary conferences shall be conducted by the Director of Student Conduct or a 
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designee.31 Complex or contested cases may be referred by the Director to a conference board, 
consisting of one member of the Central Board, one member of the Appellate Board, and a staff 
member in the Division of Student Affairs. Conference Board members shall be selected on a 
rotating basis by the Director of Student Conduct. 
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Hearing Procedures 

33.    The following procedural guidelines shall be applicable in disciplinary hearings: 
 
(a)respondents shall be given notice of the hearing date and the specific charges against them at 
least five days in advance and shall be accorded reasonable access to the case file, which will be 
retained in the Office of Student Conduct. 
 
(b)the presiding officer of any board may subpoena witnesses upon the motion of any board 
member or of either party and shall subpoena witnesses upon request of the board advisor.32 
Subpoenas must be approved by the Director of Student Conduct and shall be personally delivered 
or sent by certified mail, return receipt requested. university students and employees are expected 
to comply with subpoenas issued pursuant to this procedure, unless compliance would result in 
significant and unavoidable personal hardship or substantial interference with normal university 
activities.32 

If the Director of Student Conduct or his or her designee determines that a fair hearing cannot be 
held without the testimony of a particular witness, and, after good faith attempts are made, the 
witness either fails to or refuses to appear, the disciplinary hearing will be postponed until the 
witness agrees to appear or the charges will be dismissed. 
 
(c)respondents who fail to appear after proper notice will be deemed to have pleaded guilty to the 
charges pending against them. 
 
(d) hearings will be closed to the public, except for the immediate members of the respondent's 
family and for the respondent's representative. An open hearing may be held, at the discretion of 
the presiding officer, if requested by the respondent. 
 
(e) the presiding officer of each board shall exercise control over the proceedings to avoid needless 
consumption of time and to achieve the orderly completion of the hearing. Except as provided in 
section (o) of this Part, any person, including the respondent, who disrupts a hearing may be 
excluded by the presiding officer or by the board advisor. 
 
(f) hearings may be tape recorded or transcribed. If a recording or transcription is not made, the 
decision of the board must include a summary of the testimony and shall be sufficiently detailed to 
permit review by appellate bodies and by staff members in the Office of Student Conduct. 
 
(g)any party or the board advisor may challenge a board member on the grounds of personal bias. 
Board members may be disqualified upon majority vote of the remaining members of the board, 
conducted by secret ballot,33 or by the Director of Student Conduct. 
 
(h) witnesses shall be asked to affirm that their testimony is truthful and may be subject to 
charges of perjury, pursuant to Part 9 (h) of this Code. 
 
(i) prospective witnesses, other than the complainant and the respondent, may be excluded from 
the hearing during the testimony of other witnesses. All parties, the witnesses, and the public shall 
be excluded during board deliberations. 
 
(j)the burden of proof shall be upon the complainant, who must establish the guilt of the 
respondent by clear and convincing evidence. 
 
(k)formal rules of evidence shall not be applicable in disciplinary proceedings conducted pursuant 
to this Code.34 The presiding officer of each board shall give effect to the rules of confidentiality 
and privilege, but shall otherwise admit all matters into evidence which reasonable persons would 
accept as having probative value in the conduct of their affairs. Unduly repetitious or irrelevant 
evidence may be excluded.35 
 
(l) respondents shall be accorded an opportunity to question those witnesses who testify for the 
complainant at the hearing. 
 
(m)affidavits shall not be admitted into evidence unless signed by the affiant and witnessed by a 
university employee, or by a person designated by the Director of Student Conduct. 
 
(n)board members may take judicial notice of matters which would be within the general 
experience of University students.36 
 
(o) board advisors may comment on questions of procedure and admissibility of evidence and will 
otherwise assist in the conduct of the hearing. Advisors will be accorded all the privileges of board 
members, and the additional responsibilities set forth in this Code, but shall not vote. All advisors 
are responsible to the Director of Student Conduct and shall not be excluded from hearings or 
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board deliberations by any board or by the presiding officer of any board. 
 
(p) the Director of Student Conduct may appoint a special presiding officer to any board in 
complex cases or in any case in which the respondent is represented by an attorney. Special 
presiding officers may participate in board deliberations, but shall not vote.37 
 
(q) a determination of guilt shall be followed by a supplemental proceeding in which either party 
and the board advisor may submit evidence or make statements concerning the appropriate 
sanction to be imposed. The past disciplinary record38 of the respondent shall not be supplied to 
the board by the advisor prior to the supplementary proceeding. 
 
(r) final decisions of all judicial panels shall be by majority vote of the members present and 
voting. A tie vote will result in a recommended acquittal in an original proceeding. A tie vote in an 
appellate proceeding will result in an affirmation of the original decision. 
 
(s) final decisions of all boards, except conference boards, shall be accompanied by a brief written 
opinion. 
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Attorneys and Representatives 

34.    Representatives of both complainants and respondents in hearings pursuant to this Code 
have the right to call witnesses to testify, to question in person all witnesses who appear at the 
hearing, to voice timely objections, to make opening and closing statements, to petition for 
recesses in the proceedings and to zealously and lawfully assert their client's position under the 
Declaration of Student Rights and the Code of Student Conduct.39 All presenters and 
representatives who participate in disciplinary hearings and disciplinary conferences shall not: 
 
(a) intentionally engage in conduct to disrupt a hearing; 
 
(b) intentionally attempt to improperly influence an officer of the Office of Student Conduct, a 
hearing advisor or member of a judicial board; 
 
(c) intentionally fail to obey a reasonably definite and specific order by a presiding officer; 
 
(d) knowingly make a false statement of material fact, law or representation of the Code to other 
participants in a hearing; 
 
(e) knowingly fail to disclose a material fact in a hearing when disclosure is necessary to avoid 
assisting a future criminal or fraudulent act; 
 
(f) knowingly offer false evidence, falsify evidence, counsel or induce witnesses to testify falsely, or 
offer improper inducements to testify; 
 
(g) recklessly and unlawfully obstruct another party's access to evidence, or alter, destroy or 
conceal material not protected by privilege having potential evidentiary value; 
 
(h) if the representative is an attorney, otherwise fail to follow any obligations under relevant 
standards of professional responsibility in matters pertaining to the representation. 
 
 
35. 
(a) Any participant in a hearing may refer complaints about suspected violations of the provisions 
of Part 34 of this Code to the Senate Adjunct Committee on Student Conduct. 
 
(b) Within a reasonable time after such referral, the chairperson of the Senate Adjunct Committee 
on Student Conduct will review the complaint. After review the chairperson shall dismiss 
complaints which are anonymous, manifestly frivolous, which cannot be reasonably construed to 
allege a violation of Part 34, or are based on hearsay alone. Those which are not dismissed will be 
referred to the full Committee which will convene a hearing no sooner that 10 business days after 
sending a copy of the evidence presented to the representative named in the complaint. The 
hearing shall be held under the relevant rules and procedures governing disciplinary hearings 
outlined in Parts 33-35 of this Code. 
 
(c) A client shall not be compelled either directly or through their representative to waive the 
attorney-client privilege. 
 
(d) Representatives found responsible for violations of the provisions of Part 34 may be suspended 
from the privilege of representation for such time as the Committee may deem appropriate. In 
addition, the Committee may refer their findings to the Attorney Grievance Commission, or other 
appropriate disciplinary body. 
 
(e) Appeals from decisions of the Senate Committee on Student Conduct regarding violations 
under Part 34 may be made by parties found responsible. Appeals should be made in writing to the 
Senate Campus Affairs Committee within 10 business days of receipt of the letter notifying the 
party of the decision. Appeals will be conducted in accordance with the standards for the hearing 
of student disciplinary appeals. Decisions of the Campus Affairs Committee regarding these 
appeals shall be final. 
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Student Groups and Organizations 

36.Student groups and organizations may be charged with violations of this Code. 
 
37.A student group or organization and its officers may be held collectively40 or individually 
responsible when violations of this Code by those associated with41 the group or organization have 
received the tacit or overt consent or encouragement of the group or organization or of the group's 
or organization's leaders, officers, or spokespersons. 
 
38. The officers or leaders or any identifiable spokespersons42 for a student group or organization 
may be directed by the Vice President for Student Affairs or a designee to take appropriate action 
designed to prevent or end violations of this Code by the group or organization or by any persons 
associated with the group or organization who can reasonably be said to be acting in the group's or 
organization's behalf. Failure to make reasonable efforts to comply with the Vice President's 
directive shall be considered a violation of Part 9(n) of this Code, both by the officers, leaders or 
spokespersons for the group or organization and by the group or organization itself. 
 
39. Sanctions for group or organization misconduct may include revocation or denial of recognition 
or registration, as well as other appropriate sanctions, pursuant to Part 10(f) of this Code. 
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Appeals 

40. Any determination made43 pursuant to this Code resulting in expulsion or suspension may be 
appealed by the respondent to the Senate Committee on Student Conduct. The Senate Committee 
shall also hear appeals from denials of petitions to void disciplinary records, pursuant to Part 50 of 
this Code. 
 
41. Final decisions of residence boards, the Central Board and ad hoc boards, not involving the 
sanctions specified in Part 40, may be appealed by the respondent to the Appellate Board.44 
 
42. Requests for appeals must be submitted in writing to the Office of Student Conduct within 
seven business days from the date of the letter notifying the respondent of the original decision. 
Failure to appeal within the allotted time will render the original decision final and conclusive.45 
 
43. A written brief in support of the appeal must be submitted to the Office of Student Conduct 
within 10 business days from the date of the letter notifying the respondent of the original 
decision. Failure to submit a written brief within the allotted time will render the decision of the 
lower board final and conclusive.46 
 
44. Appeals shall be decided upon the record of the original proceeding and upon written briefs 
submitted by the parties. De novo hearings shall not be conducted. 
 
45. Appellate bodies may: 
 
(a) affirm the finding and the sanction imposed by the original board. 
 
(b) affirm the finding and reduce, but not eliminate, the sanction, in accordance with Parts 46 and 
46(a). 
 
(c) remand the case to the original board, in accordance with Parts 46 and 46(b). 
 
(d) dismiss the case, in accordance with Parts 46 and 46(c). 

46. Deference shall be given to the determinations of lower boards.47 
 
(a) sanctions may only be reduced if found to be grossly disproportionate to the offense. 
 
(b)cases may be remanded to the original board if specified procedural errors or errors in 
interpretation of university regulations were so substantial as to effectively deny the respondent a 
fair hearing, or if new and significant evidence became available which could not have been 
discovered by a properly diligent respondent before or during the original hearing.48 On remand, 
no indication or record of the previous judicial hearing will be introduced or provided to members 
of the new judicial panel, except to impeach contradictory testimony at the discretion of the 
presiding officer. The board will be directed by the committee not to repeat the specified errors 
that caused the remand. 
 
(c) cases may be dismissed only if the finding is held to be arbitrary and capricious.49 
 
(d) decisions of the Appellate Board shall be recommendations to the Director of Student 
Conduct.50 Decisions of the Senate Committee on Student Conduct shall be recommendations to 
the Vice President for Student Affairs. Decisions altering the determinations of all hearing boards 
and the Senate Adjunct Committee on Student Conduct shall be accompanied by a brief written 
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opinion. 
 
47. The imposition of sanctions will normally be deferred during the pendency of appellate 
proceedings, at the discretion of the Director of Student Conduct. 
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Disciplinary Files and Records 

48. Case referrals may result in the development of a disciplinary file in the name of the 
respondent, which shall be voided if the respondent is found innocent of the charges.51 The files of 
respondents found guilty of any of the charges against them will be retained as a disciplinary 
record for three years from the date of the letter providing notice of final disciplinary action.52 
Disciplinary records may be retained for longer periods of time or permanently, if so specified in 
the sanction. 
 
49. Disciplinary records may be voided53 by the Director of Student Conduct for good cause, upon 
written petition of respondents. Factors to be considered in review of such petitions shall include: 
 
(a) the present demeanor of the respondent. 
 
(b) the conduct of the respondent subsequent to the violation. 
 
(c) the nature of the violation and the severity of any damage, injury, or harm resulting from it. 
 
 
50. Denials of petitions to void disciplinary records shall be appealable to the Senate Committee on 
Student Conduct, which will apply the standard of review specified in Part 46 and 46(c). The 
requirements for appeals as set forth in Part 42 and 43 shall be applicable.54 
 
51. Disciplinary records retained for less than 90 days or designated as "permanent" shall not be 
voided without unusual and compelling justification.55 
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Annotations 

1. The university is not designed or equipped to rehabilitate or incapacitate persons who pose a 
substantial threat to themselves or to others. It may be necessary, therefore, to remove those 
individuals from the campus and to sever the institutional relationship with them, as provided in 
this Code of Student Conduct and by other university regulations. 

Any punishment imposed in accordance with the Code may have the value of discouraging the 
offender and others from engaging in future misbehavior. In cases of minor disciplinary violations, 
the particular form of punishment may also be designed to draw upon the educational resources of 
the university in order to bring about a lasting and reasoned change in behavior. The underlying 
rationale for punishment need not rest on deterrence or "reform" alone, however. A just 
punishment may also be imposed because it is "deserved" and because punishment for willful 
offenses affirms the autonomy and integrity of the offender. The latter concept was expressed by 
D.J.B. Hawkins in his essay "Punishment and Moral Responsibility" in 7 Modern Law Review 205: 

The vice of regarding punishment entirely from the points of view of reformation and deterrence 
lies precisely in forgetting that a just punishment is deserved. The punishment of men then ceases 
to be essentially different from the training of animals, and the way is open for the totalitarian 
state to undertake the forcible improvement of its citizens without regard to whether their conduct 
has made them morally liable to social coercion or not. But merit and demerit, reward and 
punishment, have a different significance as applied to men and as applied to animals. A dog may 
be called a good dog or a bad dog, but his goodness or badness can be finally explained in terms 
of heredity and environment. A man, however, is a person, and we instinctively recognize that he 
has a certain ultimate personal responsibility for at least some of his actions. Hence merit and 
demerit, reward and punishment, have an irreducible individual significance as applied to men. 
This is the dignity and the tragedy of the human person. 

A similar view was expressed by Justice Powell, dissenting in Goss v. Lopez (42 L. Ed. 2d 725, 
745): 

Education in any meaningful sense includes the inculcation of an understanding in each pupil of the 
necessity of rules and obedience thereto. This understanding is no less important than learning to 
read and write. One who does not comprehend the meaning and necessity of discipline is 
handicapped not merely in his education but throughout his subsequent life. In an age when the 
home and church play a diminishing role in shaping the character and value judgments of the 
young, a heavier responsibility falls upon the schools. When an immature student merits censure 
for his conduct, he is rendered a disservice if appropriate sanctions are not applied. 
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2. An effort is made in the Code to use a simplified numbering and lettering system, without use of 
Roman numerals or subsets of letters and numbers. Any part of the Code can be found by 
reference to one number and one letter (e.g., Part 10a explains the meaning of expulsion). 

3. Culpable conduct should include conscious acts posing a substantial risk or harm to others (e.g. 
throwing a heavy object out a tenth floor window above a sidewalk). If the act itself, however, is 
unintended (e.g. one is distracted by a noise while climbing a flight of stairs and drops a heavy 
object) the individual may have failed to use reasonable care, but is not normally deserving of the 
moral stigma associated with a "conviction" for a disciplinary offense.

4. Former students may be charged for violations which allegedly occurred during their enrollment 
at the university.

5. Colleges and universities are not expected to develop disciplinary regulations which are written 
with the scope of precision of a criminal code. Rare occasions may arise when conduct is so 
inherently and patently dangerous to the individual or to others that extraordinary action not 
specifically authorized in the rules must be taken.

6. The terms "suspension" and "interim suspension" are to be distinguished throughout the Code 
and are not interchangeable.

7. Disciplinary removal from university housing should be distinguished from administrative 
removal for violations of the residence contract. The latter does not leave students with a 
disciplinary record and does not come under the purview of this Code.

8. The standard set forth here represents the minimal procedural protection to be accorded to 
students charged with most disciplinary violations. Students who are subject to lengthy 
suspensions or to expulsion may be entitled to more formal procedures, including a hearing with a 
right to cross-examine the witnesses against them. Goss v. Lopez, 419 U.S. 565 (1975).

9. The Supreme Court has recently rejected the theory that state schools are bound by principles 
of federal administrative law requiring agencies to follow their own regulations. Board of Curators, 
university of Missouri v. Horowitz 55 L.Ed 2d 124, 136. See, generally, "Violation by Agencies of 
Their Own Regulations" 87 Harvard Law Review 629 (1974).

10. Respondents in disciplinary proceedings may be directed to answer questions concerning their 
conduct.Students who refuse to answer on grounds of the Fifth Amendment privilege may be 
informed that the hearing panel could draw negative interferences from their refusal which might 
result in their suspension or dismissal. If the student then elects to answer, his/her statements 
could not be used against him/her in either state or federal court. Garrity v. New Jersey, 385 U.S 
493 (1967). See also Furutani v. Ewigleben, 297 F. Supp. 1163 (N.D.Cal.1969). 

11. The "controlled substances" or "illegal drugs" prohibited in this section are set forth in 
Schedules l through V, Sections 5-402 through 5-406 of the Criminal Law Article, Annotated Code 
of Maryland. 

12. Colleges and universities should be a forum for the free expression of ideas. In the recent past, 
however, unpopular speakers have been prevented from addressing campus audiences by students 
who effectively "shouted them down." Both Yale and Stanford Universities have treated such 
actions (which are to be distinguished from minor and occasional heckling) as serious disciplinary 
violations. See the "Report from the Committee on Freedom of Expression at Yale university" 
which is available in the Office of Student Conduct. 

The following language from the Yale report may be used to elaborate upon the intent and scope 
of Part 9(j) of this Code. 

A. "There is no right to protest within a university building in such a way that any university 
activity is disrupted. The administration, however, may wish to permit some symbolic dissent 
within a building but outside the meeting room, for example, a single picket or a distributor of 
handbills."  
B. "[A] member of the audience may protest in silent, symbolic fashion, for example, by wearing a 
black arm band. More active forms of protest may be tolerated such as briefly booing, clapping 
hands or heckling. But any disruptive activity must stop [and not be repeated] when the chair or 
an appropriate university official requests silence.  
C. "Nor are racial insults or any other 'fighting words' a valid ground for disruption or physical 
attack . . . . The banning or obstruction of lawful speech can never be justified on such grounds as 
that the speech or the speaker is deemed irresponsible, offensive, unscholarly, or untrue." 

13. A compilation of published regulations which have been reviewed and approved by the Vice 
President shall be available for public inspection during normal business hours in the Office of 
Student Conduct.
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14. The "controlled substances" or "illegal drugs" prohibited in this section are set forth in 
Schedules l through V in Article 27, Part 279 of the Annotated Code of Maryland.

15. This Part and Parts 12 and 13 represent an attempt to give needed guidance to those who are 
assessing penalties. Moreover the direction of the guidance is toward imposition of more severe 
disciplinary sanctions in serious cases. Nonetheless, the language concerning "mitigating factors" is 
broad enough to give decision-makers considerable leeway to "do justice," depending upon the 
facts in each case. The burden of establishing facts in mitigation should, of course, be upon the 
respondent.

16. There does not seem to be any rational basis for imposing less severe penalties for attempts 
than for completed violations. The authors of the Model Penal Code, for example, have written 
that: 

To the extent that sentencing depends upon the antisocial disposition of the actor and the 
demonstrated need for a corrective action, there is likely to be little difference in the gravity of the 
required measures depending on the consummation or the failure of the plan. See LaFave, 
Criminal Law Treatise p. 453. 

17. These procedures are analogous to those found in the "emergency" disciplinary rules adopted 
by the Board of Regents in 1971 and are consistent with the formal opinion of the Maryland 
Attorney General on this subject, dated January 23, 1969. See also Goss v. Lopez, 419 U.S. 565 
(1975). 

Nothing in this provision would prohibit the Vice President from modifying the terms of an interim 
suspension, so long as the hearing requirement specified in Part 17 was met. For example, a 
suspended student might be allowed to enter university premises solely for the purpose of 
attending classes. 

18. Staff members in the Office of Student Conduct should endeavor to arrange a balanced 
presentation before the various judicial boards and may assist both complainants and respondents.

19. This language does not effect any change in previous policy concerning the powers of judicial 
boards. All board decisions, including those rendered by Conference Boards, shall be treated as 
recommendations.

20. See annotation one, supra. The deterrent effect of punishment is diminished if the community 
is unaware of the number and general nature of sanctions imposed. The Director of Student 
Conduct may, for example, arrange for publication of the statistical report in the campus press 
each semester.

21. Boards established pursuant to this section might include modified versions of the present 
"Greek" or residence hall boards.

22. It is intended that a quorum will consist of three members (out of five). The authority to 
appoint ad hoc boards should be broadly construed and might be especially useful, for example, 
when a judicial board or the Senate Committee is charged with hearing a case involving one of its 
own members. The final determination as to whether a panel is "unable to hear a case" should be 
within the discretion of the Director of Student Conduct.

23. The power of confirmation represents a significant grant of authority to the Senate Committee. 
The committee is presently under-utilized and might best contribute to the judicial system by 
becoming more involved with it. Moreover, confirmation procedures will give committee members 
direct contact with board members and will also allow the committee to exercise more control over 
the quality of Judicial Board decisions.

24. Proposed bylaws must be submitted to the Attorney General for review.

25. It could be a public embarrassment for the university to have a student charged with or 
convicted of a serious crime sit in judgment over other students in disciplinary proceedings. The 
various state criminal codes are usually so broad and archaic, however, that automatic suspension 
or removal should not result from any violation of any law (e.g., New York makes it a criminal 
misdemeanor for anyone "to dance continuously in a dance contest for 12 or more hours without 
respite").

26. Case referrals should not be limited to members of the "campus community." A student who 
assaults another person on campus should not escape university judicial action merely because the 
person assaulted was a visitor (or, as in a recent case, a former student who had just withdrawn 
from the university).
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27. The Director of Student Conduct may appoint a trained volunteer from the campus community 
to serve as the complainant. It would be preferable, however, to employ a "community advocate" 
to present all disciplinary cases. Several measures in the Code are designed to restore balance in 
disciplinary proceedings, even in those cases in which the complainant is inexperienced with 
administrative adjudication: (a) hearing officer may be appointed in complex or serious cases. See 
Part 33(p). (b) the role of attorneys or advisors may be restricted. See Parts 34 and 35, and 
Annotation 39. (c) the "disciplinary conference" procedure is designed to eliminate adversary 
proceedings in minor cases. See Parts 31-32 and Annotation 29. 

28. Staff members may consider the mitigating factors specified in Part 11 to determine the 
permissible sanction to be imposed if the respondent is found guilty of charges. For example, a 
student involved in a minor altercation might be charged pursuant to Part 9(a), but referred to a 
disciplinary conference, thereby precluding the possibility of expulsion or suspension for the 
alleged misconduct.

29. The hearing procedures specified at Part 33 need not be followed in disciplinary conferences. 
Instead a disciplinary conference would normally consist of an informal, non-adversarial meeting 
between the respondent and a staff member in the Office of Student Conduct. Complainants would 
not be required to participate, unless their personal testimony was essential to the resolution of a 
dispositive factual issue in the case. Documentary evidence and written statements could be relied 
upon, so long as respondents are given access to them in advance and allowed to respond to them 
at the conference. Respondents would also be allowed to bring appropriate witnesses with them 
and might be accompanied by a representative, who may participate in discussions, although not 
in lieu of participation by the respondent. 

The conference procedure is designed to reduce the steady growth of unnecessary legalism in 
disciplinary proceedings. The worst features of the adversary system (including the concept that 
judicial proceedings are a "contest" to be "won by clever manipulation of procedural rules) 
undermine respect for the rule of law. Colleges and universities can and should be a testing ground 
for development of carefully reasoned alternatives to current procedural excesses in the larger 
society.** 

Procedures comparable to the disciplinary conference (referred to as "structured conversations") 
are suggested by David L. Kirp in his 1976 article "Proceduralism and Bureaucracy: Due Process in 
the School Setting" 38 Stanford Law Review 841. 

The benefits of such conversations in the school setting may better be appreciated by contrasting 
them with the typical due process hearing. Hearings are designed to determine the facts of a 
particular controversy, and apply predetermined rules to the facts thus found. At that point, the 
function of the hearing is at an end. The wisdom of the underlying substantive rules has no 
relevance, nor is broader discussion of grievances generally encouraged, unless it is somehow 
pertinent to the dispute at hand. 

Conversation knows no such limits. It too serves as a vehicle for resolving what are likely to be 
factually uncomplicated disputes, but it does more than that. It enables students to feel that they 
are being listened to and may encourage them to raise underlying grievances. It provides 
administrators with a relatively inexpensive vehicle for monitoring, and hence a basis for reshaping 
institutional relationships. The outcome of these orderly thoughtful conversations' may well be 
decisions different in their particulars from what might otherwise have been anticipated; repeated 
conversations which touch upon similar student grievances may ultimately lead disciplinarians to 
reassess whether control is so vital, and collaboration so improbable, as a means of assuring 
institutional order. 

The conference procedure would not be used in any case which might result in any form of 
separation from the university. Accordingly, the procedure appears to meet or exceed the due 
process requirements set forth by the United States Supreme Court for cases involving 
suspensions of ten days or less. In Goss v. Lopez the Court held: 

[W]e stop short of construing the Due Process Clause to require, countrywide, that hearings in 
connection with short suspensions must afford the student the opportunity to secure counsel, to 
confront and cross-examine witnesses supporting the charge, or to call his own witnesses to verify 
his version of the incident. Brief disciplinary suspensions are almost countless. To impose in each 
such case even truncated trial-type procedures might well overwhelm administrative facilities in 
many places and, by diverting resources, cost more than it would save in educational 
effectiveness. Moreover, further formalizing the suspension process and escalating its formality 
and adversary nature may not only make it too costly as a regular disciplinary tool but also destroy 
its effectiveness as part of the teaching process. On the other hand, requiring effective notice and 
an informal hearing permitting the student to give his version of the events will provide a 
meaningful hedge against erroneous action. At least the disciplinarian will be alerted to the 
existence of disputes about facts and arguments about cause and effect. He may then determine 
himself to summon the accuser, permit cross-examination, and allow the student to present his 
own witnesses. In more difficult cases, he may permit counsel. In any event, his discretion will be 
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more informed and we think the risk of error substantially reduced (42 L. Ed. 725, 740). 

30. The case file consists of materials which would be considered "education records," pursuant to 
the Family Educational Rights and Privacy Act. Personal notes of university staff members or 
complainants are not included.

31. Determinations made in accordance with Parts 31 and 32 are not appealable.

32. Internal subpoenas may be desirable, since cases have arisen in which complainants or 
respondents were unable to present an effective case due to the indifference and lethargy of 
potential witnesses. A student who refused to respond to a subpoena may be charged with a 
violation of Part 9(n) of the Code.The Director of Student Conduct should not approve a subpoena 
unless the expected testimony would be clearly relevant. Likewise, a subpoena designed to 
embarrass or harass a potential witness should not be authorized. The subpoena power specified 
here is not designed to reach documents or other materials. 

33. Board members should be disqualified on a case basis only; permanent removal should be 
accomplished in accordance with Part 26. Board members should not be readily disqualified. The 
term "personal bias" involves animosity toward a party or favoritism toward the opposite party. 
See, generally, Davis, Administrative Law Treatise "Bias" Section 12.03.

34. The exclusionary rule generally does not apply to civil administrative proceedings. 
Furthermore, the University of Maryland is exempted by statute from the applicable portions of the 
Administrative Procedure Act. The Maryland Court of Appeals, however, has barred evidence from 
administrative proceedings where a respondent establishes that officials were improperly 
motivated to illegally seize evidence. see Sheetzv. City of Baltimore, 315 Md 208 (1989) 

35. Testimony containing hearsay may heard, if relevant. A final determination should not be 
based on hearsay alone.

36. Every statement or assertion need not be proven. For example, board members may take 
notice that many students commute to the University.

37. Student presiding officer are often at a disadvantage when the respondent is represented by 
an attorney. The proceedings might progress more rapidly and efficiently if a special presiding 
officer were appointed. Generally, a staff member in the Office of Student Conduct would be 
selected for such a responsibility, although other University employees with legal training might 
also be called upon.

38. Information pertaining to prior findings of disciplinary and residence hall violations might be 
reported, as well as relevant criminal convictions. Prior allegations of misconduct should not be 
disclosed.

39. The dynamics of a judicial hearing in a university setting are not the same as those of a 
courtroom. Strict adherence to the conventions of courtroom advocacy may not be in the best 
interest of clients in university judicial proceedings.

The presiding officer and the board advisor are authorized to take reasonable 
measures to maintain control over the proceedings in order to elicit relevant facts, 
to prevent the harassment of participants, to insure that proceedings are not 
disrupted and the interests of fair ness are served. This may include regulating the 
timing, length and manner of presentations and objections, declaring recesses in the 
proceedings, and other appropriate actions. Presiding officers should have training 
and experience appropriate to the demands of the office.

Before hearings, presenters for both complainants and respondents shall be 
presented with a written statement approved by the Senate Committee on Student 
Conduct regarding their rights and obligations during hearings and the powers of the 
presiding officer to control behavior in hearings.

40. Punishment of one or several individuals for the acts of others should be avoided if the 
identities of the specific offenders can be readily ascertained.

41. Association does not require formal membership. Individuals who might reasonably be 
regarded as regular participants in group or organization activities may be held to be associated 
with the group or organization.

42. Leaders or spokespersons need not be officially designated or elected. For example, if a group 
or organization accepted or acquiesced in the act or statement of an individual associated with it, 
that individual might reasonably be regarded as a leader or a spokesman for the group or 
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organization.

43. Suspension includes deferred suspension but not interim suspension or suspension which is 
withheld. See Annotation 6.

44. Students left with a disciplinary record after a disciplinary conference may request that their 
record be voided, in accordance with Part 49. Denials may be appealed, pursuant to Part 50.

45. The decision will be final and conclusive on the part of the judicial board, but will remain a 
recommendation to the Director of Student Conduct.

46. This Part is intended to discourage frivolous appeals. Respondents who are genuinely 
interested in pursuing an appeal can reasonably be expected to prepare a written brief.

47. Appellate bodies which do not give deference (i.e., a presumption of validity) to lower board 
decisions will distort the entire disciplinary system. Respondents would be encouraged to test their 
strategy and perfect their technique before lower boards, since the matter would simply be heard 
again before a real board with final authority. Lower board members usually have the best access 
to the evidence, including an opportunity to observe the witnesses and to judge their demeanor. 
Members of appellate bodies should be especially careful not to modify a sanction or to remand or 
dismiss a case simply because they may personally disagree with the lower board=s decision. The 
opportunity to appeal adverse decisions has not been determined to be a requirement of 
constitutional Adue process@ in student disciplinary cases.*** There is presently no legal obstacle 
to adopting an amendment to the Code which would eliminate the appellate system altogether. 

48. Respondents who obtain information at the hearing which might lead to new evidence are 
required to request an adjournment rather than wait to raise the matter for the first time on 
appeal.

49. An arbitrary and capricious decision would be a decision unsupported by any evidence. The 
cited language has been adopted by the Federal Courts as the proper standard of judicial review, 
under the due process clause, of disciplinary determinations made by the state boards or agencies. 
See McDonald v. Board of Trustees of the University of Illinois, 375 F. Supp. 95, 108 (N.D. Ill., 
1974).

50. See Annotation 19.

51. Voided files will be so marked, shall not be kept with active disciplinary records, and shall not 
leave any student with disciplinary record.

52. Disciplinary records may be reported to third parties, in accordance with University regulations 
and applicable state and federal law.

53. Void records shall be treated in the manner set forth in Annotation 51.

54. The scope of review shall be limited to the factors specified at Part 49. An inquiry into the 
initial determination of guilt or innocence is not permitted. For example, when considering the 
nature of the violation, pursuant to Part 49 (c), it is to be assumed that the violation occurred and 
that the respondent was responsible for it.

55. Some discretion must be retained to void even permanent disciplinary records. It may be 
unnecessary, for example, to burden a graduating senior with a lifelong stigma for an act 
committed as a freshman. Social norms also change rapidly. Unacceptable conduct in one 
generation may become permissible and commonplace in the next.  
 
 
Board of Regents Resolution on Student Riots On July 10, 2002 the Board of Regents of the 
University System of Maryland adopted the following resolution: All institutions shall adopt 
published policies, consistent with appropriate due process procedures, mandating presumptive 
dismissal of any student who is convicted in any state or federal court, or found responsible in any 
campus judicial proceeding, of rioting, assault, theft, vandalism, arson, or breach of the peace, 
provided such misconduct was related directly or indirectly to university sponsored activities, 
including athletic events. Any decision to impose a sanction less than suspension or expulsion 
under this provision must be supported by written findings, signed by the institution's chief student 
affairs officer, and maintained thereafter with the student's disciplinary file. Students expelled 
pursuant to this provision shall not be admitted to any other institution in the System for a period 
of at least one year from the effective date of expulsion. 

NOTICE TO THE COLLEGE PARK COMMUNITY Effective September 3, 2002, the Board of 
Regents Resolution on Student Riots will be enforced by the Office of Student Conduct, pursuant to 
Part 9 (o) of the Code of Student Conduct (prohibiting violation of published university regulations 
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or policies). Misconduct specified in the Regents Resolution on Student Riots will be deemed an 
"aggravated violation," as defined in Part 2 (a) of the Code of Student Conduct. Students found 
responsible for any violation of the Code of Student Conduct may be left with a disciplinary record 
and related transcript notations, available to prospective employers and other educational 
institutions, in accordance with the terms of the Family Educational Rights and Privacy Act. 

* See the procedures for mandatory medical withdrawal developed by the Vice President for 
Student Affairs. 

** See Macklin Fleming, The Price of Perfect Justice: in our pursuit of perfectibility, we necessarily 
neglect other elements of an effective procedure, notably the resolution of controversies within a 
reasonable time at a reasonable cost, with reasonable uniformityY we impair the capacity of the 
legal order to achieve the basic values for which it is created, that is, to settle disputes promptly 
and peaceably, to restrain the strong, to protect the weak, and to conform the conduct of all the 
settled rules of law.@ 

*** See the due process standard set forth in Dixon v. Alabama, 294 F.2nd 150, 158-159 (Fifth 
Cir., 1961), Cert. den 368 U.S. 930. 

Return to Top
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Declaration of Students Rights

Consistent with properly adopted and disseminated policies and procedures and with applicable law, and 
in consideration of the students' joining together in this community, the University and its representatives 
will seek to ensure the following rights for all students.  These rights carry with them duties and 
responsibilities.  To protect and preserve the rights of others in the University community, they are 
therefore subject to those restrictions defined by law or necessary for the enforcement of University 
policies and procedures, and of agreements entered into freely.

I. Expression and Inquiry 

Every student has the right to freedom of opinion and 
expression on all subjects and is individually responsible for 
the consequences of any abuse of these freedoms.  No student 
shall be prevented from exercising his or her right of self-
expression or inquiry because of the content or topic of the 
expression or the inquiry.

These rights include the freedom to hold opinions without 
interference, and to seek, receive and impart information and 
ideas of all kinds orally, in writing, in print, in the form of art, or 
through any chosen medium.  

II. Participation, Association, and Assembly 

Every student has the right to participate freely in the 
intellectual, cultural, and political life of the University 
community; to enjoy the fellowship of his or her colleagues; 
and to assemble peaceably and associate.  

III. Thought,Conscience, and Religion 

Every student has the right to freedom of thought, conscience, 
and religion.

This right includes the freedom to manifest one's religion or 
belief in discussion, practice, worship and observance, either 
alone or in community with others.  No student shall be 
harassed or molested on account of his or her religious 
persuasion, profession, or practice, but may not under color of 
religion disrupt the order or safety of the campus community or 
infringe upon others' civil or religious rights.  No student may 
be compelled to attend, or be prohibited from attending, any 
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religious service or observance.

IV. Privacy, Autonomy, Personal and Intellectual Security 

All students have the right to be secure in their persons, 
dwellings, papers, communications, and effects.  No student 
shall be subjected to interference with his or her privacy in the 
family, in the home, or in the autonomy of choice in consensual 
intimate relations or in any private matter relevant to the 
personal identity and well-being of the individual.  Every 
student has the right to protection of the moral and material 
interests resulting from any scientific, literary, or artistic 
production of which he or she is the author.  No student shall 
be denied the right to take all reasonable and proportionate 
measures to protect his or her person.  

V. Discipline and Due Process 

In all disciplinary proceedings, students shall have the right to 
be informed of the accusation, to receive promptly a copy of the 
complaint, and to have access to relevant material to be 
introduced in order to guarantee the ability to prepare a 
defense.  They shall have the right to be assisted without 
prejudice by an advisor who may be an attorney, to have 
access to procedures for securing the appearance of reluctant 
as well as friendly witnesses, to examine all witnesses in 
disciplinary hearings, and to receive a timely and impartial 
proceeding.  No student may be compelled to testify against 
himself, or herself, although a negative inference may be drawn 
from any person's failure to respond to relevant questions in a 
judicial proceeding.  

VI. Equality of Rights and Equal Protection 

Equality of rights and equal protection under the rules and 
regulations of the University shall not be abridged or denied 
because of race, color, creed, sex, marital status, personal 
appearance, age, national origin, political affiliation, physical or 
mental handicap, relationships, citizenship or alienage, sexual 
orientation, other personal beliefs and associations, or on the 
basis of the exercise of rights secured by the First Amendment 
of the United States Constitution.  

VII. Other Rights 

This enumeration of rights shall not be construed so as to deny 
or disparage other rights held by students.  
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For information only:  Sources of these rights 

I. UMCP Resolution on Academic Integrity, Student Rights and 
Responsibilities, Art. 2; Maryland Declaration of Rights, Art. 40; 
U.S. Constitution, Amendment I; U.N. Universal Declaration of 
Human Rights, Art. 19; International Declaration of Civil and 
Political Rights, Art. 19.

II. U.S. Constitution, Amendment I; U.N. Universal Declaration of 
Human Rights, Art. 20, 27.

III. Maryland Declaration of Rights, Art. 36; U.S. Constitution, 
Amendment I; U.N. Universal Declaration of Human Rights, Art. 
19.

IV. U.S. Constitution, Art. I.8, Amendment I, II, II, V, IX; U.N. 
Universal Declaration of Human Rights, Art. 12, 27; Griswold v. 
Conn., 381 U.S. 479 (1965).  

V. Maryland Declaration of Rights, Art. 21, 22, 24, 25; U.S. 
Constitution, Amendment V, XIV; U.N. Universal Declaration of 
Human Rights, Art. 5.  

VI. UMCP Human Relations Code, Art. I; Maryland Declaration of 
Rights, Art. 46; U.S. Constitution, Amendment XIV; U.N. 
Universal Declaration of Human Rights, Art. 2, 7.

VII. Maryland Declaration of Rights, Art. 45; U.S. Constitution Amendment IX.   
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G
O O D A F T E R N O O N , ladies and gentlemen. I welcome the oppor-

tunity to be here today to speak to you on behalf of the University

of Maryland, College Park, and to update you on our progress, our

plans, and the exciting future we embrace.Across the state, the country, and the

world, and to a variety of audiences, I have been carrying the message over the

past two plus years that the University of Maryland is “on the move.” Today, I can

tell you that the flagship has accelerated its pace and is on a steady course marked

by greater achievements, greater demand by student applicants and greater expec-

tations of itself . I am pleased to talk to you today about the way ahead: the course

is indeed well-charted, promising that the year ahead will be even brighter.

First, I want to thank the General Assembly for its recognition of the impor-

tance of higher education to the future of the state, its commitment to the success

of our institutions, and for your extraordinarily generous investment in our cam-

pus. I am happy to report to you that the results of your financial and visionary

support have also been extraordinary. By virtually every measure of quality, the

University of Maryland, College Park, has gained national recognition as one of

the fastest rising comprehensive research institutions in the country, and we are

moving quickly toward realizing your mandate to be ranked among the finest

public research universities in the nation.We are now competing effectively with

our peers, public universities like Illinois, Michigan, North Carolina, UCLA and

Berkeley, for the best faculty and the best students.We are spreading a culture of

excellence across the entire campus, and our achievements are gaining national

visibility. None of this would have been possible without your support, without

your appreciation of our impact on the future of the state and its citizens.



S p reading the Excellence

P E R H A P S N O S I N G L E I N S T I T U T I O N I S A G R E AT E R A S S E T for the state’s future than

this research university.The investment you have made here is paying large dividends in return.

There have long been islands of academic excellence at the university, but we can now claim to

be moving to national distinction in our programs across the board, in core academic disciplines

and in professional schools and colleges as well.This is essential, for great universities are excel-

lent in virtually every program they embrace.As word of our excellence spreads, our successes

are multiplying.

We are now attracting faculty of the highest caliber to disciplines throughout the universi-

ty, and I am proud to point to three stellar hires in this past month alone that will bring to our

university faculty who are at the top in their fields.

• William Phillips, who won the Nobel Prize in Physics in 1997 for his work in

atomic physics and will join our distinguished physics faculty, will help us create

the world class research effort in atomic, molecular, and optical physics (AMO)

and expand the collaboration between the university and the National Institute

of Standards and Technology (NIST).Although Dr. Phillips has been an adjunct

professor at the university for some time, he is the first Nobel Laureate to be

appointed to a full-faculty position at Maryland. He will spearhead the hiring of

top AMO scientists to join the university’s group, while also continuing to work

at the NIST Physics Laboratory, where he is a NIST Fellow and heads the Laser

Cooling and Trapping Group.According to Dr. Phillips, the group’s research will

explore the newest areas of atomic molecular and optical science and also focus

on fundamental questions. In recent years AMO studies of the interaction of

light with matter have led to ways to “trap” atoms and molecules and cool them

to near absolute zero, revealing important quantum-dynamic properties and new

states of matter.These discoveries are opening up potential applications in

high-resolution spectroscopy, atomic clocks, quantum information systems, and

atomic-scale and nano-scale fabrication.

• David Broder, Pulitzer Prize-winning reporter, columnist and author, who is

considered his generation’s most influential journalist, will join our outstanding

Philip Merrill College of Journalism.The executive editor of the Washington

Post, Leonard Downie, Jr.,called Mr. Broder “the finest political reporter of his

time and perhaps in all of journalism history.” David Broder’s awards include the

Pulitzer Prize for Distinguished Commentary in 1973, the National Press Club’s
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Fourth Estate Award in 1988, and the National Press Foundation’s Distinguished

Contributions to Journalism Award in 1993. He looks forward to making

Maryland a national center for study of an issue he feels is of primary concern:

how to rebuild the credibility of the press and our system of government.

• Benjamin Barber at Rutgers University, who is recognized as a leading thinker

and theorist on democracy, will join our Department of Government and

Politics and work with the Institute for Democratic Reconstruction, whose goal

is to study ways to strengthen democracies around the world.This is a major

global initiative in the College of Behavioral and Social Sciences that involves

partnerships with other major research universities, including Yale, Brown,

UCLA, Georgetown, Harvard, Duke and the University of Pennsylvania.

Not only is our standard of excellence spreading; it is permeating every part of our mis-

sion as a university, serving as a magnet to draw talented undergraduates and graduate students;

fueling a phenomenal increase in research productivity and funding; driving new agreements

with federal and state agencies and industry; and engendering pride and record levels of support

from alumni and friends.

Building a Research Corridor for Mary l a n d

O U R C O N T R I BU T I O N S A R E E S S E N T I A L to the rapidly changing economy of this state.

One of the most important ingredients for success in the knowledge economy is the contribu-

tion of the state’s research universities to the creation of our high technology future.We are for-

tunate to have strong, and potentially dominant, research universities—the University of

Maryland, Johns Hopkins University, the University of Maryland, Baltimore, and University of

Maryland, Baltimore County—that can fuel the state’s quest to lead in the coming economy.

Every study of successful entrepreneurial clusters in this country underscores the necessity of

principal participation of research universities in that achievement.Thanks to the increasing

strength of our major universities, we have built a strong research-based corridor that attracts and

fuels a burgeoning information-technology and biotechnology industry complex in the state.

The research enterprises of Maryland’s universities match or better the size of such cele-

brated research enterprises as those in Boston and the San Francisco Bay Area. In 1997, for

example, Berkeley and Stanford together spent $750 million in research. Harvard and MIT

together spent $710 million. Duke, North Carolina and NC State spent $700 million. In the

same year, Johns Hopkins and the University of Maryland, College Park, together spent $1 bil-
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lion. Couple this strength with the especially close relationships our universities enjoy with major

federal facilities and laboratories,and we represent a formidable partner for the commercial sec-

tor in the development of new ideas and technologies in this state.

Let me give you a few examples of the ways that a great research university partners in the

developing high tech economy.The infotech industry would not even exist today if it weren’t for

university research.A recent presidential commission report stated,“Everything from the

microchip to the Internet can be traced to fundamental university research bankrolled by the

federal government years ago.” The report recommended that the federal government double its

funding of university research in information technology over the next five years. Just this past

fall, after a nationwide competition, we received a grant of $9.5 million of a $90 million NSF

fund created to support the most advanced IT research in the country.And that funding impacts

research areas from engineering to computer science to geography to social sciences.

In addition to the IT funding, this fall the National Science Foundation awarded the uni-

versity another $10 million for research into new materials. Our Materials Research Science and

Education Center, for which Professor Ellen Williams of Physics is the director, is the area

hotbed of nanotechnology research.We have scientists studying the minutest effects of electron

migration on the surface of molecules to understand how that phenomenon can be harnessed

and applied to functioning machines—at the nanoscale.

These are only two examples of the opportunities opening before us.As president of the

state’s top public research university, I am serious, and my colleagues are serious, about the strong

prospect of firmly establishing Maryland as a high-tech leader. I know that you, as political lead-

ers, are equally serious.The Flagship university has committed in its strategic plan to move for-

ward to achieve excellence in a number of areas which, when combined, will create a first rate,

dynamic, high RPM environment that will benefit the entire state.

A Top Unive rsity for Mary l a n d ’s High 
School Students

O N E M E A S U R E O F A G R E AT S TAT E U N I V E R S I T Y is its reputation for offering a top

quality education to students. The students we attract and the reputation of the programs we

offer are a testament to our ongoing efforts to provide one of the finest, most comprehensive

educations in the country. Increasingly, we are prized by the citizens of the state for the value

we offer as an educational institution for the best and brightest of our young people.

The increasing distinction of our entering undergraduate students is both remarkable and

a remarkable story. Our reputation is attracting better students, and more of them. Five years ago

we had about 15,000 applicants for our 4,000 slots.This past year, we had over 20,000 applicants
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for the same number of slots. In 1995, we accepted two-thirds of the students who applied; this

year, we accepted only 50%. Our selectivity is increasing as a consequence of the increasing talent

of an applicant pool that grows larger each year and contains more and more students in the very

top of their graduating high school class.That trend seems to be continuing this year.

Number of Applicants

Their mean GPA has risen to 3.72 in 2000, up from 3.23 in 1995.

Incoming Class Average GPA
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According to the most recent Survey of College Plans of Maryland’s High Ability Students

conducted by MHEC, the University of Maryland, College Park, is the first choice for more of

the state’s very top high school graduates than all the private and public universities in the state

combined.According to an article in the Washington Post last summer, about half of the region’s

valedictorians chose us, giving as their reasons for wanting to study at Maryland the quality of

the programs and the quality of the students.Their opinion reflects the growing pride of the

high school leadership, of their parents and friends, and other students of their generation in our

university.

These are academically talented students, and funding from the state has helped us offer

exciting undergraduate programs of high quality to match their abilities.Almost two-thirds of

our entering students will be enrolled in special programs, among which are many that are wide-

ly recognized for their excellence and are viewed as national models: University Honors, Honors

Humanities, Gemstone and College Park Scholars.We continue to expand these opportunities,

and we have two exciting new additions.The Hinman Campus Entrepreneurship Opportunities

Program, which is open to all majors and has a current enrollment of 86 students, is a coopera-

tive program between the Smith School of Business and the Clark School of Engineering that

encourages and incubates start-up companies and provides an Entrepreneurship Citation cur ricu-

lum offered by the Smith School of Business. Another living-learning program, the Civicus

Program sponsored by the College of Behavioral and Social Sciences, is in full operation, attract-

ing students who have come to the university as a place to continue their commitment to com-

munity service and civic engagement. Community projects are a part of their learning experi-

ence, and this aspect of the initiative has had a lot of favorable response around the state.There is

a new emphasis on and support for engaging students directly in research activities, and a Senior

Summer Scholars Program has been designed to give students a special experience working with

a faculty mentor that will give them a competitive edge when they apply to graduate or profes-

sional schools.

Not only are we increasing the number of special programs for our talented undergradu-

ates, but we are also addressing the issue of their financial need. New emphasis is being placed on

need-based aid, and I have asked the development office to set a goal of raising $25 million to

help the university substantially close the $24 million annual gap between the need-based schol-

arship funding we provide and the funding level available at our peers.We have also initiated a

special program, the Baltimore Incentive Awards Program, aimed first at nine Baltimore high

schools to help Maryland high school students who have persevered in spite of disadvantages find

the guidance and financial support necessary for them to enroll and succeed at Maryland.This is

a program like one I helped create in California during the 1990’s.

As the student body increases in the number of academically talented students, our campus

is also becoming a much more diverse community. In 1989, 23% of our undergraduate students
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were students of color and in 2000, they numbered 33%. Just as our soaring quality measures

span every scale from faculty to students and programs, our increasing diversity spans racial and

ethnic minorities. It underscores our belief that racial and ethnic diversity and increasing aca-

demic achievement go hand in hand.

We are proud of the fact that our commitment to diversity has resulted in dividends for

students and society.According to data from the Association of American Medical Colleges on

the number of black students graduating from various universities who go on to medical school,

for the year 2000, the University of Maryland, College Park, is the number one public university

in sending African-American students on to medical school.We ranked eighth overall, and all of

the schools ranked above Maryland are private institutions, five of them Historically Black

Colleges and Universities.

G rowing Excellence in Graduate Education

YO U R I N V E S T M E N T I N S U P P O RT for graduate students has also paid off.The last year has

seen remarkable progress in the number and quality of students attracted to the University of

Maryland’s graduate programs.We have the largest graduate program in the state.Applications to

our various graduate programs reached an all time high of almost 14,000, the most significant

increase in a decade:

Number of Graduate Applications Fall ’95–’00

The Fall 2000 entering graduate student population was both the largest and most talented ever

to enroll at the university, with total graduate enrollment increasing significantly. Average GRE

scores of entering students increased by 40 points over the previous year. In spite of restrictions

on race-based awards, we have managed to keep steady the percent of students of color enrolling

in our graduate programs at 15% of the total.The Quality Education for Minorities Network
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recognized Maryland this year as a national leader in doctoral degrees earned by minorities in

science and engineering.I should add that in December 2000, we granted doctoral degrees in

mathematics to three African-American women, and we are very proud of the fact that in one

year, the University of Maryland added to the national pool as many African-American women

with Ph.D.’s in mathematics as all other of the 47 top public and private research institutions

who report these data to the AAU produced over the four-year period of 1996–99.

Mean GRE Scores of New Enrolled Students Fall ’99-’00

Unparalleled Increase in Researc h

T H E U N I V E R S I T Y ’ S R E S E A R C H P RO G R A M S C O N T I N U E TO G ROW at a rate

exceeding that of any of its peer institutions.Total new research awards totaled more than

$280,000,000 in FY2000.Through January 2001, new contract and grant awards are up almost

40% from the previous year, the largest such increase ever recorded at the university, and the total

thus far is already greater than the amount we received in all of fiscal year 1997. As a result, the

University of Maryland is rapidly joining the nation’s elite institutions as a center for advanced

research and development.We rank among the top 25 universities in the country in sponsored

research expenditures and are second to Johns Hopkins in Maryland.
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New Awards FY ’95–’00 (millions of $)

The quality of our programs and the reputation of our faculty have become magnets that

attract major partners to our area.A desire for proximity to the expertise and creativity of our

research programs has led to the following major groups transferring to our neighborhood:join-

ing National Archives II (a $250 million building) and the American Center of Physics are the

FDA Center for Food Safety and Applied Nutrition (an $80 million building housing more than

200 scientists, currently under construction) and Sun-Lucent Technologies at the College Park

Metro station. Plans are under way for the National Security Agency to build a laboratory for

telecommunications sciences at the university, and the Bureau of Alcohol,Tobacco, and Firearms,

recognizing our premier leadership in fire technology and training, plans to locate a fire research

laboratory near us.

The University of Maryland master-leased a 40,000 sq. ft. building adjacent to campus to

obtain extra space, and within a month of signing the lease we attracted two major international 

technology partners into the building and we could easily fill triple the size of the space we

leased with other technology partners, if we had the room.These partnerships will be announced

formally within the next three weeks.

That is why I am an enthusiastic supporter of the initiative of Speaker Cas Taylor and

DBED Secretary Iannucci to have the Pension Fund help finance research space adjacent to uni-

versities and federal labs in Maryland. Facilities drive location decisions, and the University of

Maryland can attract even more technology partners to Maryland if we have space available near

the campus.
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Expanded Education Certification Programs 
to Attract Te a c h e rs

A N E X C E L L E N T WAY T O I N C R E A S E T H E N U M B E R O F T E AC H E R S to address a

statewide shortage is to offer multiple paths for teacher certification,and the University of

Maryland’s College of Education is offering new and innovative ways to address the growing

teacher shortage problem in Maryland. The pathways offer students, and even experienced pro-

fessionals, opportunities to gain the skills needed for the classroom at any time during their aca-

demic or professional careers.Many of the new pathways also address the need to strengthen the

content knowledge of secondary school teachers,particularly in areas of great shortage, and the

college’s goal is to increase by 45 students per year the number of teachers prepared for second-

ary education it graduates by 2004.

Among the new pathways is a Fast Track master’s degree program that enables students to

earn a content area degree and a master’s degree in education within five years, and a master’s

degree certification program that enables individuals who have already earned a content area

(i.e., history, math, science) bachelor’s degree to become certified to teach within one year.

With the full cooperation of the colleges and departments in the arts and humanities and

sciences,and working closely with their deans, the College of Education has also created a pro-

gram for students to complete dual majors.The departments within the arts and humanities and

sciences colleges have reviewed and revised curricula so that students can complete a subject

major and a secondary education major in an eight-semester sequence.

The college also is creating a citation option for sophomore students that would allow

non-education majors to take selected education classes and receive a citation acknowledging

their academic credits in education. Studies have shown that many students who explore the

possibilities of teaching go on to obtain full education certification.

Through project LINC, funded through a grant to the University System of Maryland, the

college is addressing the need to train teachers with special approaches suitable to urban schools

and is preparing two cohorts of 25 math and science teachers each for Prince George’s County

over the next five years. College faculty and administrators are also meeting with Prince George’s

County this spring to explore outreach possibilities in coordination with the State’s Resident

Teacher Certification Program.
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A Leading Pa rtner with the State

A S T H E F L AG S H I P O F T H E S TAT E U N I V E R S I T Y S Y S T E M , the original land grant

institution in Maryland, and the state’s foremost public research university, the university fulfills a

unique statewide role.We connect to business, to schools, to Prince George’s County, to

Montgomery County, to Baltimore, to every jurisdiction in the state; we connect to other uni-

versities in the state, to the Shady Grove Center, to the state’s agricultural interests,to the tech-

nology councils, to the local communities, to arts organizations, to the media and to charitable

foundations; we also connect to the biotechnology corridor along I-270, to BARC and to other

major federal laboratories.We impact the society, the state and region through these connections.

The following map illustrates how just five of our most valuable institutes and outreach programs

engage us throughout the entire state.

University of Maryland Outreach

‘eMaryland’ is another example of the Flagship university’s partnership with the state. One goal

of the state’s eMaryland initiative is to conduct 80% of the state’s business online by 2004, thus

becoming more “customer friendly” and improving efficiency and effectiveness.Another goal is

to attract new high technology companies into the state—particularly in the area of online e-

business solutions.

The University of Maryland is working closely with the state CIO and various govern-

ment agencies to turn these goals into a reality. An important, and highly visible, component of

the eMaryland proposal will be the creation of an online portal for one-stop access to all state

information resources and services.The databases, which contain financial, legal and other

1 1  T E S T I M O N Y T O T H E M A RY L A N D G E N E R A L A S S E M B L Y •  U N I V E R S I T Y O F M A RY L A N D , C O L L E G E P A R K



administrative information, will be integrated behind the scenes.The portal will reflect how citi-

zens think, rather than the individual state agencies.The portal will also provide “back-end inte-

gration” to tie into the various state agency services and business processes.Through the online

interface of the portal, users will be able to find what they need, at any time, from their desktop

computers, and to conduct online much of their state business,which is currently conducted

either by mail or by visiting the agency offices.

The university is also leading the Maryland Digital Library Program (MDL). MDL is a

statewide project involving more than 50 public and private four-year colleges and universities,

and community colleges—virtually all of higher education in the state is involved.MDL services

support the education of 200,000 plus students and teaching faculty in our state from Frostburg

to the Eastern Shore. Maryland universities and colleges have enthusiastically embraced MDL. By

December 2000 more than 1,000,000 library searches had been conducted and 700,000 articles

retrieved.

An original concept in higher education is being developed at Shady Grove to serve a

growing population of underserved undergraduate students living principally in Montgomery

County.The number of Montgomery County high school graduates will increase by approxi-

mately 40% over the next 10 years. Expansion of the Shady Grove Undergraduate Education

Initiative is a direct response to this growing need.The University of Maryland has been selected

to give programs based on two criteria: we have 1) high demand programs that cannot be

accommodated on our campus due to space limitations; and 2) programs that are of strong inter-

est to, and have been requested by, the Montgomery County community. Presently, the Smith

School of Business is gearing up to serve 120 FTE students in Fall 2001 and an estimated 240

FTE students in Fall 2002. In Fall 2001 we will begin offering a degree program in Biology, in

which we estimate that 30 FTE students will be enrolled.Both of these programs will provide

upper level course work leading to a bachelor’s degree.We are eager to participate in additional

programs as the opportunities arise.

Our goal is to provide the students at the Shady Grove Education Center with access to

the same high quality academic experience (and thus top-ranked faculty members) that they

would receive if attending classes on the College Park campus.

Surge in Private Giving and Corp o r a t e
C o n t ri bu t i o n s

P R I D E I N T H E U N I V E R S I T Y and support of it go hand in hand.The growing pride in our

accomplishments and absolute confidence in our future as a great university are nowhere more

evident than in the surge of private giving to our institution.
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The University of Maryland College Park Foundation was officially established on July 1,

2000, with a Board of Trustees composed of 45 outstanding volunteers who are highly accom-

plished in business, the professions and in civic life.The foundation has already proved to be

enormously useful in taking the fundraising program to a higher level and increasing the visibili-

ty and reputation of the university. The foundation helped raise $42 million in new gifts and

commitments in its first six months, the best first-half of the year in fundraising in the history of

the university. In December of this past year, the university booked more than $26 million in

gifts, the second strongest month in the university’s history, and the number of alumni giving

reached a record high in December 2000, with 8,891 alumni donors for the year to date, a 43%

increase over where the university stood in December 1999.

Average Private Support for the University of Maryland

Gifts from individuals have been essential to the progress we have made, and we have sev-

eral outstanding acts of generosity to celebrate. Last week we announced that the Regents

approved the renaming of the College of Journalism to the “Philip Merrill College of

Journalism” in recognition of Mr. Merrill’s stature in journalism and his pledge of $10 million to

fund national preeminence for the college. Over the years, Philip and his wife, Eleanor, have dis-

tinguished themselves, both financially and by personal effort, in their support of the College of

Journalism and many, many other initiatives in the state and throughout the country.At the same

time, state investment in the College of Journalism has been crucial to its joining the elite jour-

nalism programs in the nation and has positioned us to dramatically enhance what already was

one of the most distinguished journalism faculties in America.We have just recruited two
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Pulitzer-Prize winners to our staff:David Broder, the prize-winning icon of political commen-

tary, and Jon Franklin, two-time Pulitzer-Prize winner and one of the most respected science

journalists in the nation, who will help the college create a new center for science and commu-

nications, a primary aim of which will be to help scientists do a better job of conveying their

work to the public.

Especially welcome have been generous gifts in support of our Clarice Smith Performing

Arts Center. Clarice Smith made an original $15 million gift and this fall increased that amount

by an additional $3.5 million to support the costs of the grounds, construction and programs.

The first performance, a concert in which faculty and students honored Mozart, took place on

February 3 in the Joseph and Alma Gildenhorn Recital Hall.Thanks to the vision and generosity

of such friends, we look forward to a truly great performing arts center that will greatly enrich

the lives of Marylanders for many years to come. Generous support from the state and Prince

George’s County enabled the creation of this remarkable facility.

Among corporate gifts, a recent outstanding example is a gift of intellectual property and

equipment valued at more than $11 million from E.I. Du Pont de Nemours and Company.

Because of this gift, our College of Agriculture and Natural Resources will be furthering the

research and development pertaining to baculovirus technology that was begun by Dupont.The

School of Public Affairs received several important gifts from foundations, including an additional

gift of $650,000 from Florence Brody for the Brody Forum in Public Policy, and another

$400,000 from the Ford Foundation for the Women in National Security Program.

Value A d d e d

M Y R E P O RT T O YO U C E L E B R AT E S O U R M A N Y AC C O M P L I S H M E N T S , but it also is

a testimony to the value we have added to the state’s investment in us and our rationale for the

funds we have requested this year.

Let me itemize for you some of our recent successes that also speak to the breadth of our

excellence.

• An article inThe Chronicle of Higher Education of May 5, 2000, listed the top 10

university recipients of NASA contracts in 1999: the University of Maryland,

College Park, ranks 4th in this list, ahead of Berkeley, California Institute of

Technology and MIT. (Johns Hopkins holds the number one position).We

received $38.5 million in awards from NASA and are able to hold such a promi-

nent funding place because of the breadth of our research strengths.We have

added a powerhouse of expertise in Earth Sciences to our traditionally strong

space physics and astronomy departments, all of which are major recipients of
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NASA funding.A few years ago, we invested funds in our burgeoning Earth

Systems Sciences activities, and the payoff has been stunning. We have recruited

some of the top scientists in the field, including Dr.Antonio J. Busalacchi, a pro-

fessor in meteorology, who will serve as director of the UMD/NASA Earth

Science System Interdisciplinary Center (ESSIC). Dr. Busalacchi is one of the

world’s foremost researchers in the areas of physical oceanography and the

ocean’s role in climate, with a remarkable record of achievement in scientific

research, scientific management and international leadership.We recruited him to

Maryland from his position as the chief of the NASA/Goddard Laboratory for

Hydrospheric Processes.Under Dr. Busalacchi’s leadership, the research faculty

and grants in his area have more than doubled in the past three months.We have

targeted support this year to continue our enhancement of this program.

• Thanks to the funds we have secured for recruiting and retaining star faculty,

our Department of Geology, a key member of the Earth Sciences strength on

campus, has garnered national attention for its success in bringing world-class

professors to join the program. Prominent among these is Dr. Roberta Rudnick,

who comes to Maryland from her position as Professor in Earth and Planetary

Sciences at Harvard University.The consensus world expert on the lower conti-

nental crust, her grant support from the NSF over the past five years totals $1M.

Two stellar new colleagues joining us next year will be Clark Medal winner,

James Farquhar, and a recently recruited young star, Dr. Steven Lower, a biogeo-

scientist who uses atomic force microscopy and near-field scanning optical

microscopy to study the way microbes attach themselves to the surface of a

material. In attracting a researcher of his caliber we have added another out-

standing biophysical scientist, working at the nanoscale.

• One of the initiatives we have funded with program enhancement money

from the state in our College of Behavioral and Social Sciences is the

Demography of Inequality Initiative, a research activity to address the dramatic

social and economic changes—specifically, the multi-dimensional escalations of

inequality—brought on by rapid technological changes and globalization.This

interdisciplinary research and teaching initiative will study changing labor mar-

kets and income inequality; growth of the 24-hour economy and its social con-

sequence; changing inequality in educational resources and outcomes; gender,

race and ethnic segregation and discrimination in the labor force; the impact of

changing family structure on parental investments in children;changing gender
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relations and issues of time inequality; child care and family policy; and inequali-

ties in developing countries.This was the top-ranked big impact proposal on

campus in FY2000, and we created this initiative with enhancement funds of

$700,000.The Demography of Inequality Initiative has already received its first

grant—$750,000 over three years from the Russell Sage Foundation.This initia-

tive builds on work and relationships already established with the Mellon

Foundation, Census Bureau, Department of Labor,World Bank and others. Such

success is not surprising. In 1998,the College of Behavioral and Social Sciences

garnered one-seventh of all the federal research and development funding for the social

sciences.

• From the enhancement funds that the state gave the university for FY2000, we

allocated $400,000 in base-budget funding to the Robert H. Smith School of

Business to establish a Netcentric Research Laboratory that integrates financial

trading, supply chain management, business logistics and electronic commerce

into a modern information technology driven research center. Dean Frank and

his colleagues have since leveraged that initial university investment into external

funding for the Netcentric Research Laboratory: $5.9 million in in-kind contri-

butions of equipment and software from Sun Microsystems, Oracle, Manugistics

and a host of smaller companies; $2.0 million from the state to support the state’s

e-Maryland electronic commerce initiative; $2.5 million in an award from the

U.S. Department of Defense for a major research project aimed at improving

defense logistics (this award is currently in the procurement stage); corporate

support for about a dozen graduate students working on projects in the labora-

tory. And the Robert H. Smith School was recently ranked in the Financial Times

World Business School Rankings 6th in faculty research worldwide, 23rd in the

world,19th in the United States, 6th among public university business schools,

and the best MBA value in the United States.

• From an enhancement of $250,000,the College of Education hired a research

coordinator, along with other new staff, to assist faculty in developing proposals

for research grants, and a financial officer to support the administration of grants.

The result has been a spectacular increase in grants awarded. In fiscal ’99 the

college reached a then high point in awards of $12.8 million.Through January

of fiscal ’01 the amount of grants awarded has skyrocketed to a total of $17.4

million, with five months still to go in the year.
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• Research on the neurobiology of learning, an important focus of the

Linguistics Department at Maryland, received $235,000 for study of how specific

brain activity is correlated with learning,particularly the learning of language.

The department has now recruited a new faculty member, Dr. Colin Phillips

from MIT—the top program in the field. Dr. Phillips brings with him grants of

about $500,000 and potential for more funding from the National Science

Foundation. His addition to our stellar faculty has led directly to ongoing nego-

tiations with the KIT company of Japan for the gift of a state-of-the-art brain-

imaging Magnetoencephalography (MEG) machine, worth $3 million, now

located at MIT.When installed, this machine will allow us to conduct research at

the very cutting edge of the neuroscience of learning and give us the special

opportunity to create a national center.

G rowing Economic Impact of the Unive rs i t y

T H E U N I V E R S I T Y O F M A RY L A N D H A S B Y F A R T H E L A R G E S T economic impact

of any public institution of higher education in the state of Maryland.The total economic impact

of the university in FY2000 is nearly $2 billion.This economic impact includes both direct total

university, affiliated institution, associated student and visitor expenditures and indirect spending

associated with the spin-off effects generated by the direct expenditures.The university has an

even greater impact on the state in a number of different ways. First, the university is key to eco-

nomic development by providing an educated workforce. It has become an important engine of

growth for state and local economies through the transfer of technology to the private sector and

the creation of companies based on university-developed technologies.We rank among the top

25 universities in the country in sponsored research expenditures. University faculty, staff and stu-

dents provide research services to leading federal and state government agencies, the private sec-

tor and foundation clients, both nationally and regionally.

U n ive rsities play a vital role in supporting economic development through technical assis-

tance provided by fa c u l t y, staff and students to bu s i n e s s e s . In fa c t , m o re than 1,000 Maryland bu s i-

nesses re c e ive direct support from our campus each ye a r. S everal organizations at the unive rs i t y

p rovide this technical assistance.The Engi n e e ring Research Center provides technical assistance,

manages an incubator for technology firm s , p rovides matching grants for unive rsity re s e a rch to

assist companies, and develops unive rsity re s e a rch in areas of technical importance to Mary l a n d

bu s i n e s s e s .The Business School’s Dingman Center also provides assistance to entre p re n e u rial com-

p a n i e s .The Unive rsity of Maryland Center for Applied Policy Studies provides quality and pro-

d u c t ivity training to Maryland businesses and manages the state’s Small Business Deve l o p m e n t

Center progr a m .All of these programs make Maryland a better place for bu s i n e s ses.
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The University of Maryland is one of the state’s largest employers and the state’s largest

organizations.The university directly employs a total of 16,759 workers in Maryland, while the

university’s capital construction expenditures created an estimated 660 construction-related jobs

in FY2000.The total university operating, construction, student and visitor and affiliated institu-

tion spending supports an additional 20,000 jobs through indirect or spin-off employment, for a

total of 37,418 jobs directly or indirectly supported by the university.These jobs represent more

than one percent of all jobs in Maryland.There is a total of $932 million in salaries and wages

associated with these jobs.When this workforce is totaled with 33,500 students and campus visi-

tors, we see that the entire organization has more than 50,000 people associated with it.

The University of Maryland’s large number of undergraduates who receive degrees play a

critical role in meeting Maryland’s demand for skilled workers.We awarded 5,120 bachelor

degrees (more than 24% of total bachelor degrees issued in Maryland) in 1999. Of those degrees,

442 were in engineering, 497 were in education, 974 were in business, and 1,005 were in social

sciences.We graduated 29% of the undergraduate education majors, 31% of the business majors,

37% of the social science majors,and 51% of the engineering majors in 1999.The University of

Maryland also graduated 86% of the undergraduate health majors, 82% of the architecture

majors,and 70% of the agriculture majors.We graduated more bioscience majors than all other

universities in Maryland combined.

We play an especially important role in providing advanced degrees in Maryland by offer-

ing master’s degrees in 15 major classifications.The university awarded slightly more than 15% of

all master’s degrees awarded by public and private universities in Maryland in 1999.This total

included 14% of the graduate business students,16% of the graduate biological science students,

24% of the graduate physical science students, 44% of the graduate engineering students and

almost half (49%) of the graduate mathematics students.We also graduated 63% of the graduate

architectural students, 77% of the graduate agriculture students, and 100% of the graduate library

science students.

Finally, we play a vitally important role in granting doctoral degrees.We awarded half

(50%) of all doctoral degrees awarded by public and pr ivate colleges and universities in Maryland

in 1999.The university issued over one-fourth (28%) of the biological science doctorates, 57% of

the engineering doctoral degrees, 64% of the physical science doctoral degrees, 65% of the math-

ematics doctoral degrees, 70% of the computer science doctoral degrees, and 93% of the educa-

tional doctoral degrees in Maryland in 1999.Additionally, the university issued 100% of all doc-

toral degrees in several programs (agriculture, business, communications and library sciences).The

doctoral degrees that are awarded by the University of Maryland have a significant impact on the

state’s economy by providing advanced candidates for numerous high-wage occupations for

which there is great demand by Maryland businesses, non-profits and government.
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The Next Steps

I T I S C R I T I CA L T O C O N T I N U E T H E M O M E N T U M of this large organization moving

forward briskly and confidently. If the momentum is lost, it can be very difficult to re-start and

re-energize.We have all witnessed this phenomenon. Our commitments remain focused on

strengthening our achievements in research and faculty, who are the backbone of the university

and lead the march to eminence; strengthening targeted academic programs where we can make

an impact and build distinction; enhancing our education programs; and maintaining and build-

ing an infrastructure appropriate to the success of a world-class research university. I would note

that these areas are all interconnected: bringing outstanding faculty on board leads to top aca-

demic programs, stellar research, and a higher level of expertise on which our state’s industries

can draw. In fact, it is the only way to do it. We intend to strengthen our infrastructure because

outstanding teaching, research and engagement with our partners requires appropriate up-to-date

equipment and an appropriate environment for our work.

Our 13.3% increase in state funds will be allocated as shown in the chart below.

Allocation of University of Maryland’s 13.3% State Funds Increase

In our requests for this year’s budget cycle, we identify targeted academic programs for

enhancement, and our principal academic thrust is in the biosciences.With due respect to the

infocom industry and its key position today, this new century belongs to biology and biotechnol-

ogy.We should note that 59% of all federal support for research is in bioscience and biotechnolo-

gy.The NIH budget is $20 billion and the new president has pledged to double it in his four

years.There will be no major research university in this country that is not strong in biosciences.
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Biotech needs universities more than infocom does, because bioscience is a very expensive

and long-term endeavor. It requires teams of exceptionally well-educated and well-trained

researchers and state-of-the-art laboratory facilities.There is a thriving biotechnology industry

here in Maryland, and I have made a commitment to strengthen the University of Maryland’s

national position in biosciences, not only in biology and biochemistry, but also by building on

our nationally ranked programs in engineering, computer science, mathematics, physics, agricul-

ture and psychology. Research in the biosciences now goes far beyond biology and medicine, and

the University of Maryland brings strength in computational biology, bioinformatics, bioengi-

neering, neurosciences and biochemistry to the field, and in animal and plant sciences. Over the

next five years, we will be hiring 30 new faculty members into the biosciences, building the base

operating budget by at least $5 million and supporting new facilities and laboratories to the

extent we are able.We plan to use enhancement funds this year to recruit eight distinguished fac-

ulty members.These new hires will be focused in the areas of computational biology and bioin-

formatics, bioengineering,biological machines, neuroscience, virology, the cellular basis for devel-

opment,and biodiversity.

We have already appointed an outstanding researcher, Dr. Norma Allewell, who joins us

from Harvard, to serve as dean of the College of Life Sciences. Dr.Allewell has extensive experi-

ence in developing bioscience programs and is spearheading the effort in that college to increase

our ties to major federal agencies such as the National Institutes of Health, and to local corpora-

tions, including Entremed,Human Genome Science and MedImmune, and state agencies such as

DBED. She is also leading a review of the undergraduate and graduate curricula of each depart-

ment to make Maryland a leader and to meet the demands of a burgeoning biosciences and

biotechnology industry for workforce and research collaboration.

To continue to strengthen our School of Music, we have asked for enhancement funds to

appoint three distinguished faculty and/or Artists in Residence, such as pianist André Watts,who

will bring specialization in performance capability to attract national attention to the university’s

School of Music and make the Clarice Smith Performing Arts Center a crown jewel for the uni-

versity, Prince George’s County and the state.

These initiatives go hand in hand with our ongoing commitment to strengthen under-

graduate education and prepare graduates to participate fully in the workplace. For example,

there are almost 1,900 undergraduates majoring in computer science and more than 450 in

computer engineering, and $360,000 in enhancement funds will be directed to hiring additional

faculty in these technology fields to meet the growing student demand and allow us to retain

our position as one of the nation’s premier research centers in these fields.We will apply

enhancement funds to add three new programs to our extraordinarily successful living/learning

communities,which offer academically talented undergraduates a focused and enriched curricu-

lum in a residential setting. To ensure the continuing success and expand its size, we will also g ive

2 0  T E S T I M O N Y T O T H E M A RY L A N D G E N E R A L A S S E M B L Y •  U N I V E R S I T Y O F M A RY L A N D , C O L L E G E P A R K



additional support to our nationally recognized and innovative Gemstone program for high

achieving undergraduates, a program that brings together students from engineering and a range

of disciplines in the social sciences and humanities to work with outstanding faculty on propos-

ing solutions to national social and technical problems.

The students in these innovative programs need the proper tools and learning environ-

ments. Our plans call for enhancement funding to create new technology intensive, state-of-the-

art classrooms and to provide support staff to maintain those classrooms,to develop faculty

expertise in their use, and to support the Center for Teaching Excellence. Furthermore, enhanced

support services, especially academic advising, financial aid counseling and career services, are in

great need. Physically challenged students often need special services and equipment to be suc-

cessful in the classroom.We will use enhancement funds for these important services.

Keeping up a first class IT infrastructure is an ongoing challenge, but a necessary one to

address.The investments we are making have helped Maryland to create a system that serves the

university, the state and the region.The University of Maryland’s on-campus data network has

been upgraded with inter- and intra-building improvements to support the ever-growing band-

width requirements of a major research university, and our interconnections with the commercial

and the research Internet are growing correspondingly.This growing capacity supports rapidly

increasing use in teaching and growing access to worldwide data resources for students and

researchers. Each one of our 9,000 dormitory beds has its own data connection, and 90% of the

students have activated their connection and become IT users.

This capacity supports our major research activities, including important collaborations

with other entities, such as NASA and NIST, and also such business and research partners as

Avaya, Lucent and Sun. It supports new administrative uses, including new processes developed

through Business Process Redesign,our new Financial Management System, and the Student

Information System that we are beginning to install.Already students can apply, register, verify

financial information, receive grades, sign up for meal plans, access the library, chat with their

instructors and do a degree audit—all by use of this infrastructure. Efficiency is greatly improved.

More importantly, students become immersed in the technologies they will need to use in the

workplace, become more competitive, and some will bring to their employers new ideas about

the use of cutting-edge technologies, learned from interacting with the environment on campus.

An important part of our IT infrastructure is the 45 technology enhanced classrooms and

four teaching theaters, equipped to support instruction through networking, multimedia, and col-

laborative capabilities. A significant part of the funding we are requesting for next year,

$1,450,000,is committed to expanding the number of these facilities.We use the software pack-

age WebCT as the heart of our educational delivery system both in technology classrooms and in

courses taught elsewhere on campus. In addition, we are sharing our expertise widely with other

institutions, and now have become a WebCT Institute to facilitate these outreach efforts.As the
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number of courses and students involved increases, we have had recently to upgrade our server

capacity, and anticipate the need soon for another upgrade and a corresponding increase of our

support staffs in order to keep up with the demand.

The strength of our information technology infrastructure allows us to provide important

services to the state and community.

• We will house a site for I-Net, becoming a hub for a fiber optic network that

will provide communications and educational programming throughout Prince

George’s County.

• The university will be the site of the Washington, D.C., aggregation point for

the Mid Atlantic Crossroads (MAX) consortium. Major universities and govern-

ment agencies in the region (e.g., Georgetown, UMBC, National Science

Foundation, NIH, NASA/Goddard,Howard Hughes Medical Institute) will

be accessing the Internet2 research network through this very high capacity

connection.

• We are assisting in providing the fiber connectivity to support firms housed in

the high-tech incubator located in Baltimore with needed connections to

UMBC, NASA Goddard and UM.

The University of Maryland was a major player in the creation of the Internet.Working

at the forefront of the new technology, we produced students and trained staff who brought their

cutting-edge knowledge to the workplace and helped to drive the transformation that we are

witnessing today. Our internal and collaborative research activities are still at that level, and are

still important to the economic development of the state of Maryland, and we must continue to

provide the infrastructure that allows that to happen.

We need to educate students to be comfortable with the use of information technology

and train them in the use of the special tools used in specific disciplines.The university must

provide an environment that encourages familiarity and facility with business processes that are at

the state-of-the-art. It must provide disciplinary instruction that is at the state-of-the-art, and

must use new teaching methodologies where these are shown to be more effective.The request

for IT infrastructure support is to allow us to make all these things happen.

I cannot conclude my testimony on the importance of the university’s technology initia-

tives without commenting on the analyst’s proposed 75% reduction in the funding of the

Regents technology initiative.The university has been a state leader in the application and use of

information technology to improve connectivity to worldwide resources and services and to
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apply technology to our workplace.These investments are costly and have required continual

upgrade.The Regents have given their highest priority to a broad scale improvement in this area.

Improvements are required in networks serving inter- and intra-building, in the modernization

of student administration systems, and in the development of high speed external network sys-

tems for which the university is the major player in pulling together area laboratories and institu-

tions.The Regents request and the governor’s proposal are a modest beginning to attack a more

than $100 million problem.The proposed 75% reduction in funding takes the heart out of the

plan and has a chilling effect on our ability to address what is arguably an essential step to assure

directions that support quality education and research in the near-term.

The Role of the Flagship

L E A D E R S H I P I N T H E S TAT E A N D I N T H E R E G I O N is a responsibility that we have

undertaken with great energy, commitment and success. In many ways, the futures of the state

and the University of Maryland are linked inextricably, and our achievements will be coupled

explicitly.We are in the knowledge business, and this is the knowledge economy. It is here to stay

for the foreseeable future. In this period in which knowing things has become of primary impor-

tance, a research university of this caliber is irreplaceable.We educate one-third of the University

System of Maryland students; the top faculty are here; the top programs are here.The top high

school students want to come here. Our graduate students and faculty provide the highest level

of expertise to state agencies and industries.Our impact on the future of the state is certain.We

are profoundly grateful for the confidence you have shown in us, which has spurred our own

confidence, and we ask for your continuing support.

I conclude my testimony with an appeal for support of the governor’s budget proposals. In

addition to the 75% cut in funding of the information technology initiative, the analyst recom-

mends an additional cut of more than $18 million to be allocated by the Regents. I fully agree

that, if cuts are to be made, it is appropriate for the Regents to do that task. However, I believe

the analyst’s proposed cut in the governor’s budget is too large.You have made remarkable

progress in fulfillment of the policy pledges you made in response to the Larsen task force report

of 1998 and SB 682.These goals have inspired our action and have been the major catalyst

behind the achievements I have so proudly enumerated in this testimony.The policy goals estab-

lished direction and pace for the restoration of the higher education share of the state budget. I

believe a reduction of the magnitude being discussed in the governor’s budget may impede the

direction and pace of our progress toward excellence and prevent us from fulfilling the vital role

of the Flagship university. I urge you to consider our achievements in support of the state’s future

when contemplating the value of your investment in us. Now is not the time to pull us back as

recommended by the Department of Legislative Services.
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Executive Summary
T H E T E S T I M O N Y I am pleased to submit today to the General Assembly will

document the University’s investment of State funds to achieve excellence by recruiting and

retaining outstanding faculty, supporting research programs of high impact, and providing

educational programs that are viewed as national models. It discusses the importance of strength

in the biosciences as essential for the future of the University as a leader of the State. Finally, it

reviews the key role that the University plays in meeting the priorities of the State in economic

development, security, educational reform, and global engagement.You have dealt with us

generously, and your flagship University is well on its way to achieving the greatness you

mandated in 1988 and reaffirmed in 1999.

This past year has witnessed highly visible achievements.Two events in which many of

you participated are of special note.The Clarice Smith Performing Arts Center, a jewel among

performance venues nationwide, opened and is fulfilling its promise to provide a place that will

enhance the arts in Maryland for generations to come.The University is attracting international

recognition as we host such world famous dignitaries as Nelson Mandela, who addressed a crowd

of 10,000 at the University of Maryland.

The funds you have provided have propelled us into the national spotlight and enabled us

to attract the very best students.The number of applications and the academic profile of our

entering freshmen continue to rise at truly extraordinary rates.We are most proud that the

diversity of our student body continues to expand.We continue to develop new opportunities

for enriched curricula, and we have initiated special opportunity programs such as the Baltimore

Incentive Awards Program, which enrolled its first class of nine Baltimore City high school

students this year.We have taken the lead at the Universities at Shady Grove to ensure that this

new undertaking offers the best experience possible for students and provides graduates who

meet the workforce needs of Montgomery County and the State.

The University has wisely invested the funds that you have provided over the past several

years in our faculty and their research enterprise.Their excellence is reflected in the remarkable

growth of our research support, which is now over $300 million dollars each year after a

remarkable 5-year growth of more than 13% per year. So far this year, our research support is up

9% over last. Our young faculty are achieving national prominence, winning 10 National Science

Foundation Career Awards during FY01, more than any other university in the East and the

fourth highest in the nation overall, and most remarkably two of the prestigious Packard

Fellowships.We have attracted internationally renowned scholars through major new initiatives,

which include the Democracy Collaborative and the Center for Scientific Computation and

Mathematical Modeling.
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As the University faculty and programs increase their national visibility, the standings of

our programs in the national rankings are moving up: 61 of our programs that cross all of our

colleges are now ranked among the top 25 in the nation by US News & World Report. Other

ranking organizations increasingly mention our programs among the nation’s very best.

As our reputation for academic excellence increases, we have identified several steps that

are critical to continue our momentum, and development of the biosciences is at the top of this

list. Excellence in the biosciences is a hallmark of all great U.S. universities, it is essential to foster

the growth of the biotechnology industry in the State, and it is the first priority for federal

research dollars.The University has already laid the foundation for development of the

biosciences, and our efforts are paying off.We have incubated new biotech companies, we have

developed substantial collaborations in both graduate education and research with NIH, FDA

and other members of the University System, and we have hired outstanding faculty.The

proposed biosciences research building is absolutely essential to bringing to fruition the

substantial investments we have made.

The University is the most important asset the State has in achieving its priorities and

developing its future. First among these priorities at the local and national levels is economic

development. Because of its reputation and strengths, the University is able to engage in

partnerships with federal agencies as NASA, FDA,NSA and NIH that bring funds, researchers,

and job opportunities to the State and with major private companies such as Fujitsu Ltd.,

Battelle, Pacific Northwest National Laboratory, and Fraunhofer.These partnerships allow for

expansion of capabilities, increased opportunities and rapid transfer of ideas into technological

advancements that fuel the market place and benefit people everywhere.They also bring and

keep companies in the State.The University plays a key role as a resource for Maryland

businesses with its successful incubator programs, industrial partnership programs,and outreach

activities. More than 1,000 Maryland businesses receive direct assistance annually. Finally, the

University impacts the economy through: salary and expenditures that account for approximately

1% of the State’s workforce, 7,000 graduates per year into the workforce, more than half of the

doctoral degrees awarded in the State, and the receipt of research funds whose total approaches

the State general fund support.

The second priority for the State and the nation is security. Great sums of federal dollar s

and a large amount of State dollars are being directed to preventing the types of attack we

experienced in September and even more dreaded possibilities of bioterrorism. One-hundred-

and-fifty faculty at the University are involved in research and study that apply to security and

counter terrorism. Faculty at Maryland are leading national task forces to determine policies that

would regulate biological agents that could be used in terrorism, and they are called on by policy

makers world-wide to offer advice on causes and long-term solutions for the unrest that

promotes terrorism.The University has been asked to participate in forums at the highest level 
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where counter-terrorism measures and the role of the nation’s universities are explored.

The State has made excellence in the educational systems a priority, and the College of

Education has taken a leadership role in these efforts.It has won major grants to study ways to

improve the teaching of reading, mathematics, and the sciences; it has entered into partnerships in

Prince George’s County, Frederick County, Montgomery County, and the City of Baltimore to

improve pedagogy and the learning skills of children;and it has increased the number of

graduates in key areas of teacher shortage such as science and mathematics. Finally, the College

has established and won federal support for the Maryland Institute for Minority Advancement

and Urban Education to address the problems that confront the entire country.

Through major new initiatives such as the U.S.-China Science Research Park,the first of

its kind outside China, and agreements with international companies that want to work with us

and do business with Maryland as we emerge into a global economy, the University is achieving

a new level of influence abroad that promises to bring opportunities to Maryland companies and

citizens.We engage in projects with governments around the world to provide expertise in areas

that will allow them to educate their own citizens and become better partners with world-wide

democratic societies.We challenge our students to understand the importance of an international

perspective in their work, and we bring a steady stream of outstanding international students,

scholars, and major figures to campus to help all of us understand the global society in which we

are required to work and in which we will lead in the future.
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Our Winning Teams
GO O D A F T E R N O O N, L A D I E S A N D G E N T L E M A N. I am pleased to have the

opportunity to report to the Committee today and share news with you about the University of

Maryland.Your support of the University in the past year has been generous, and I believe you

will be pleased with the return on your investment.

I would like to extend an invitation to every legislator to visit the campus.This past fall

we had the opportunity to welcome to the University the Senate Economic Health and

Environmental Affairs Committee, chaired by Senator Blount, and the House Economic Matters

Committee, chaired by Delegate Busch.These committees toured some of our new buildings,

learned of our goals and progress in key areas, and shared some of their concerns and interests.

We are always eager to have members of the General Assembly visit our campus,get to know the

University, and see first hand why we feel such pride in the service we provide to the State.

Please let Ross Stern know of your interest, and we’ll be happy to arrange for a visit.

The State of Maryland has been most supportive of the University.You have given us a

mandate to rise to the highest level of achievement, and we have been the beneficiary of much-

needed resources that have helped us achieve that goal.Your faith in the institution has been

crucial and has been rewarded. It has inspired us and has been matched by an energy and

commitment to achievement that have propelled, and continue to fuel, our extraordinary

momentum. Our accomplishments have brought us new visibility among potential students,

among star faculty whom we wish to recruit, U. S. and international governments seeking

expertise of a major research university, national policy makers who want advice and counsel on

a variety of issues, national research funding organizations, and the general public. Our success is

making news nationally and locally. In Spring 2001, during the “final four” basketball play-offs

The Baltimore Sun reported in a front page story titled “Campus on a Tear” that sports were just

catching up to our academic achievements. In this past December, The Washington Post picked up

on the same theme and wrote about our “Other Winning Teams,” taking off from news about

our exciting football team’s trip to the Orange Bowl to highlight our winning academic teams.

We have had another outstanding year, and we remain on track in our pursuit of

excellence across the University. Our Bold Vision. Bright Future Campaign has met and

surpassed its goal,and donors and friends are increasing their involvement, as Appendix A

illustrates.With the continued support of the General Assembly, we will press on at a rapid pace

toward the top echelon of research universities.

In the testimony this year, I would like to update the Assembly on our current

accomplishments and outline the increasingly important role we play in the State’s and nation’s

agenda.
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The University Leads in the Best of Times and the Worst of Times

The University, like the country, was tested in unusual ways during Fall 2001 and has emerged

with new strengths. Several major events demonstrate the University’s ability to respond

positively to challenges and highlight its national stature.

National Tragedy and Day of Mourning: September 11

Our entire campus community, faculty, staff, and students, was shaken after the horrific and

tragic events of September 11.A large number of our students come from the Northeast

region, and many of our University family suffered personal losses.We lost alumni, former

employees and students. Our campus moved rapidly to express the deep sympathy we felt

for all and to offer reassurance to members of the Islamic faith in our community. On

September 12, in a moving memorial service on the Mall, more than 10,000 faculty, staff,

and students gathered, each carrying a flower, to remember those lost. Out of the event

emerged a new spirit of solidarity that bound us together as a community.

Tornado and Aftermath: September 24

The first tornado in the area in many years touched down on the campus with devastating

effect on September 24. Two students, children of a University employee, lost their lives.

The temporary quarters of the Maryland Fire and Rescue Institute (MFRI) were

completely destroyed; hundreds of cars were tossed and crumpled; ten thousand trees 

were damaged; and student housing was rendered temporarily unsafe.The response was

immediate and overwhelming.The campus organized assistance to help students find

shelter and food and deal with insurance claims.An outpouring of assistance from the

surrounding area, from fire departments, restaurants, private citizens, brought much needed

help.A dedicated physical plant staff worked round the clock to remove dangerous debris

and correct building problems.The MFRI staff pulled together, and the unit continued 

its outstanding work training State and national fire crews.The short recovery time was

amazing and heartwarming. Once again, the University’s response to an emergency 

was outstanding.

Opening of the Clarice Smith Performing Arts Center: September 29

Thanks to the effort of our staff, the gala opening of the stunning new Performing Arts

Center occurred on schedule, five days after the tornado.This state-of-the-art multi-venue

center is a tribute to the vision of State legislatures who voted in 1993 to support the arts

in Maryland; to Governor Glendening’s early commitment to this center; to everyone

who worked to realize the dream; and to the pr ivate donors who have given generously 

to nourish the arts in Maryland.The Clarice Smith Performing Arts Center is unique in 
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its emphasis on education and performance: it provides a place where generations of

future artists can receive a superb education, where community groups can gather and area

students can receive an introduction to the arts, and a venue where Maryland residents can

attend outstanding performances by international stars. Over 1,000 events are scheduled in

the Center in this inaugural year.The Center has attracted more donors and brought more

private support to the University than any other program at the University. In music,

theater, and dance, the Clarice Smith Center will be the crown jewel of the arts at the

University and in the State.

American Association of Universities Annual Meeting: October 22 -26 

The University was delighted to host the annual meeting of the presidents of the

prestigious AAU universities, the top 61 public and private research universities in the

country.We showcased our new Performing Arts Center and outstanding student

performers in an event at the Center and introduced them to Maryland history and

cuisine at a banquet at Riversdale Mansion.

First U.S.-China Science Research Park: November 8

During a visit to the Peoples Republic of China where he was an invited speaker at the

World Productivity Congress, President Mote signed a Memorandum of Understanding

between the University of Maryland and the Ministry of Science and Technology of

China to establish a US-China Science Park at College Park, which will be China’s first

overseas science park and the cornerstone of China’s research outreach in this country.

Nelson Mandela Lecture: November 14

On November 14, President Nelson Mandela, a towering figure among world leaders,

delivered the annual Anwar Sadat Lecture on Peace in the Cole Field House. President

Mandela’s lecture, the only one he delivered to an American university, was attended by a

crowd of 10,000 students, faculty, staff, and invited guests.

Distinguished University Professor Emeritus David Driskell named as recipient of Frederick

Douglass Award: December 14

The University System of Maryland has selected University of Maryland Professor

Emeritus David Driskell as recipient of the Frederick Douglass Award this year. Former

recipients of this lifetime achievement award include Kweisi Mfume and Dorothy Height.

In Dr. Driskell’s honor, the College of Arts and Humanities is establishing the Driskell

Center for Studies in the African-American Diaspora to attract world famous researchers

and educate the next generation of scholars to build on Dr. Driskell’s legacy.A gala is 
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scheduled for September featuring a benefit performance by Bill Cosby. Professor Driskell

is curator of the Cosby’s private collection of African-American art.

These are a few of the events that were milestones during the past year.

In 1988, the legislators of the State of Maryland put into law their desire to create a public

research university equal to the very best public research universities in the country.This

commitment and mandate was reaffirmed in 1999 in SB682.The University of Maryland is

ranked among the very best, and we intend to move to the top.The General Assembly of

Maryland can have confidence that the University’s contributions to the State will continue to

be excellent.

Our students, faculty, and programs continue to repay the State’s

investments by a remarkable growth in quality.

The University plays a key role in forwarding State of Maryland 

and national agendas.
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The Increasing 
Quality of the University
Undergraduate Education: Excellence, Enrichment, Outreach 

There is much to say about the extraordinary success of our undergraduate programs.

As Smollett put it,“Facts are stubborn things,” and there are incontestable facts that illuminate

the changes here.When we compare the academic profiles of our student body 10 years ago and

currently, the differences are striking.The number of outstanding Maryland high school

graduates enrolling at the University grows steadily, and we are reversing the brain drain from the

State of earlier years.Almost 50% of Maryland high school valedictorians and salutatorians

choose the University of Maryland as their top choice for higher education. Our best students

are staying here, contributing to the future of the State, and we are increasingly the choice of

outstanding students from across the country and the world.

The number of applicants has grown again this year; as of February 5, the University had

received 19, 618 applications for the 2002 Freshman Class.Although we still have one more

deadline for applications, this number represents a 16% increase over the applications we had

received at the same time last year and also already exceeds the total number we received last

year. Since the enrollment in the next Freshman Class will be limited to 3900, competition for

admission will be especially keen and the average GPA and SAT scores are expected to rise.

Students: profiles

Combined SAT
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Mean High School GPA

As these talented students work through their curricula, the retention and graduation rates

are climbing.Though the gains are significant, we will do better.We are in the second year of

review of impediments to timely graduation, and many recommendations have been made to

tighten University expectations and monitor students’ progress. For many students, financial

support is a primary consideration for timely graduation, and we are working on increasing

need-based financial aid to bring it to the level of our peers.

Retention and Graduation

Talented undergraduates are drawn to the University because of our nationally recognized

Honors Program and our many enriched curriculum programs, such as College Park Scholar s

and other living-learning programs.By the time they graduate, more than 50% have benefitted

from an enriched curriculum.We are working to provide opportunities for all students.
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Enriched Curriculum Living-Learning Programs

One undergraduate opportunity mentioned in last year’s testimony is the Hinman Campus

Entrepreneurship Opportunities (CEOs) Program , the nation’s first living-learning entrepreneurship

program.A joint effort of the A. James Clark School of Engineering and Robert H. Smith

School of Business, the program prepares young entrepreneurs to start their own businesses.The

program just moved into a brand new incubator-like residence hall that features leading-edge

technologies, program-designated offices, conference facilities, computers, wireless technology, fast

communication lines and teleconferencing capabilities.The students are mentored by

entrepreneurs, venture capitalists,and others experienced in starting new companies.The

program has been stunningly popular and successful. More than 17 companies have already been

started by the program’s 108 students.Five of those businesses are developing new technologies,

six are in “old economy” industries, and five are in the high-tech sector, as the following

examples of current ventures show:

• Blue Wave Semiconductors, Inc. —developing new technology in the semiconductor

fabrication and device industry. Blue Wave has already realized more than $100,000 

in revenues.

• TRX Systems, Inc. —developing intelligent location technology and data management

systems for tracking and recovering individuals, equipment, and systems.The team has

developed a prototype and is seeking venture funding.

• VersaSolutions, LLC —a technology services provider offering solutions such as online

databases for customer tracking, inventory control and barcoding, as well as security and

networking, for small businesses and start-up companies.VersaSolutions has generated

profits for the past two years.

• L and B Vending —a sole proprietorship that manages gumball machines and has

generated enough profits for the proprietor to invest in the real estate rental market.

This year’s CEOs class is 28% female, 19% African American, 26% Asian, and 55% Caucasian.

Participants come from all disciplines on campus, many with double majors: counting double

majors in two colleges, 49% are majoring in engineering,mathematics, or sciences; 33% are

business majors; and 25% are majors from a variety of other fields, including journalism,

neurosciences, architecture. More than 30% of all of the students have a GPA of 3.7 or higher.
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Gemstone, a living-learning program run by the A. J. Clark School of Engineering, sets up

teams of students from different majors to tackle challenging social problems from technical,

scientific and social perspectives over their four years of study.Two examples of current

Gemstone projects demonstrate the timeliness and complexity of the projects.“Innovative

Tracking Systems” is a project that focuses on location and data management technology for

tracking and recovery of individuals, equipment, and systems, with particular application to the

probation segment of the U.S. correctional population, which numbers nearly 4,600,000.The

“Water Issues Group” is investigating the problem of fish population decline in Maryland

waterways by studying blockages that threaten fish migration, including dams, weirs, culverts,

pipelines, and stream gauges, in the Patuxent Watershed.

Special Recruitment and Outreach Programs

Improving access for all Maryland students of high ability to our outstanding programs is a major

campus priority, as several of our initiatives illustrate.

• This year all Baltimore public high schools sent a total of 44 freshmen to the University

of Maryland. Last year the number was 40.To address this problem, I created the

Baltimore Incentive Awards Program, which is in its first year and is enjoying notable

success.The program is designed to recruit to the University under full funding (room

and board,tuition and fees) students who have overcome great adversity in their lives

and have displayed the determination and talent to succeed.They will also help us

extend the reach of the University to their schools.These are students we want at the

State’s primary research university.After major fund-raising efforts,in spite of national

unease about travel and meetings, we held a very successful gala dinner on September 20

featuring entertainer Danny Glover to launch the program. In its inaugural year, through

this initiative we recruited one student from each of nine Baltimore high schools for the

four-year scholarships, and they have become emissaries to take back to their schools

news of encouragement for other students.We have worked closely with Baltimore’s

School Board on this program and have the full support of Superintendent Carmen

Russo, who serves on the honorary committee for the program along with distinguished

leadership of Baltimore.We hope to extend this program across the entire State, once it

is funded in Baltimore.

• In another innovative program, the A. J. Clark School of Engineering is initiating a

Partnership with the Baltimore Polytechnic Institute.The objectives of this partnership

are for the Clark School to contribute to enhancing the quality and scope of technology

and engineering education at Poly and provide an opportunity for their students and 
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teachers to develop an appreciation for engineering.This is also an opportunity for the

University to increase its exposure in this high school and increase our ability to recruit

talented students. Initial plans include the following activities:

1. Beginning this Spring Semester, Poly will send a science/technology teacher

to a “Dialog with the Dean” class to develop a much better understanding of

engineering and emerging technologies.

2.We are developing a summer program for Poly students to obtain research

opportunities with faculty, and we are considering offering an “Introduction

to Engineering Design” course at Poly in Fall 2002.

3.We are planning an “Introduction to Engineering and Technology” Summer

Program on campus for Poly students and possibly teachers.

The A. J. Clark School of Engineering plans to extend this program to a small number

of carefully selected high schools across the State.

As we work to recruit more talented students, we also are promoting student enrollment

and success in those areas that will help meet the demands of the job market. Dr. Earlene

Armstrong,Associate Professor in Entomology, has supervised for five years a highly successful

Pre-freshman Academic Enrichment Summer Program primarily for students admitted to the College

of Life Sciences who show some deficiencies in mathematics, a basic requirement for success in

the sciences.This special mentoring program prepares students to compete in the demanding

curricula in science.The program has been extremely successful in attracting students from

underrepresented minorities to our programs and in increasing retention rates.

In recognition of her achievements, Dr.Armstrong was one of 10 recipients nationwide of

a highly prestigious and competitive $10,000 Presidential Award for Excellence in Science, Mathematics

and Engineering Mentoring from the National Science Foundation.Thanks to efforts such as these

of Dr.Armstrong, the University of Maryland was ranked 11th in the nation by Black Issues in

Higher Education in the number of minority students who graduate with degrees in biological

and life sciences. It is first among non-Historically Black colleges and universities in the number

of African American life sciences graduates and according to the Association of American

Medical Colleges, the University ranks 6th among all schools preparing African-American

students for medical school.

Universities at Shady Grove

Finally, access is being increased in Montgomery County through the programs at the

Universities at Shady Grove, and the University is playing a leadership role in this enterprise.

In July 2001 the University assumed the role of Coordinating Institution for the Center. In 
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addition, the University administers for the System student services functions for the daytime

undergraduate programs.The array of services offered by the University include on-site assistance

with admission, registration, financial aid counseling, and extracurricular programming. Each

institution offering programs at Shady Grove may utilize any or all these services. In Fall 2001,

the University began offering, in addition to its regular part-time evening MBA program, its first

undergraduate daytime programs.Through the R. H.Smith Business School, B.S. programs are

offered in general business, marketing, international business, and accounting, with an enrollment

of 109 students.The College of Life Sciences offers the B.S. in Life Sciences, with an initial

enrollment of 10 students. Four additional undergraduate degree programs in business are

scheduled for introduction in Fall 2003.

Diversity and Excellence

The University has a well-established commitment to diversity. Our record is very good because

of many steps we take to promote community and diversity.Thanks to the hard work of faculty

and staff in units across campus, our ability to attract minorities to our programs is matching our

rise in academic excellence.

1988 2001

Undergraduate minority students 19.0% 32.3%

Undergraduate African-American Students 9.0% 13.1%

Graduate minority students 10.2% 15.7%

Graduate African-American Students 5.2% 7.8%

Minority Faculty 10.0% 15.0%

We rank high in graduation as well as enrollment.The University is 7th in the nation

among non-HBCU’s in total African-American baccalaureates awarded.

We are among the top in the number of minorities we graduate in key economic fields.

According to Black Issues in Higher Education, we rank 10 th in the number of minority

baccalaureate graduates in Agriculture Business and Production; 7th in doctoral degrees for

minorities in Business Management.According to the most recent issue of US Black Engineer and

Information Technology, the University of Maryland is 7th in the nation among non-HBCU in the

number of African-American engineers we graduate.The University is 1 st in the nation among

non-HBCU’s in life sciences graduates and 6th among the institutions sending African-

Americans to medical school.
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Among institutions granting doctorates to minority recipients,1996-2000, UM was

5th in number awarded to African-Americans (116 granted);

15th in doctoral degrees awarded to American-Indians (12 granted)

20th in number awarded to Asian-Americans (78 granted).

Inclusiveness and community are goals for the entire campus, and in October, the

University held its first Building Community Day that brought together faculty, staff, and

students.The colleges continue their commitment to diversity of faculty. In the A. James Clark

School of Engineering, of 13 stellar new faculty hires this year, five were female, three African-

American and three Asian American.The College of Education recruited three top African-

American faculty, including its first Professor of the Practice, the most distinguished and

accomplished Carol Parham, former Superintendent of Schools in Anne Arundel County.

Investing in Quality: Faculty and Programs at the Forefront of Their Disciplines  

Quality investments yield high returns.At universities, investing in quality means recruiting and

supporting faculty of the highest caliber and funding high impact, innovative programs that have

clear potential for top-level achievement.The University of Maryland has followed this

prescription, and over the years we have targeted a large portion of our enhancement money to

recruiting and retaining outstanding faculty. One easy way to measure the success of our efforts is

to track the research support, impact of programs, and external rankings.

Growing Research Suppor t

The numbers tell another story of remarkable acceleration of quality at Maryland over the last 10

years because research dollars flow to faculty who are leaders in their fields and to high impact

research projects.The University’s contract and grant awards that are processed through our

Office of Research Administration and Advancement, ORAA, grew from $112.8 million in 1991

to $264.6 million in 2001; that number increases to $308.5 million when all externally sponsored

research and outreach activities figured are converted.The University’s average growth rate of

research expenditures over last five years is 13.7%. To put that number in context, when medical

school funding is omitted, the institutions we consider our peers, University of California,

Berkeley, University of California Los Angeles, University of Michigan, University of Illinois, and

University of North Carolina at Chapel Hill, witnessed an average growth rate of 5.3% during

the same period.The closest to us was the University of Illinois, with a growth rate of 6.8%.

Our research funding is up this year again by 9% over the same time last year, a healthy

increase.
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The latest NSF summary of R&D expenditures at all universities and colleges by science

and engineering fields, 2000 shows where we stand nationally. In amount of R&D expenditures,

the University was:

No. 20 in federally funded R& D expenditures,

No. 13 in total R&D expenditures in engineering,

No. 9 in total R&D expenditures in the physical sciences,

No.10 in federally financed R&D expenditures in the physical sciences,

No. 11 in total R&D expenditures in physics, and 

No. 2 in federally funded R&D in social sciences.

In recruiting talented young faculty, we now successfully compete with top universities,

and these new faculty are also placing extremely well in national fellowship competitions. Seven

junior faculty in the A. James Clark School of Engineering were recipients of the prestigious

NSF Early Career Award in FY01. So far, in FY02 the School has received three more of these

awards in addition to Dr. S. K. Gupta who was just selected for the coveted Presidential Early

Career Award for Scientists and Engineers.It is important to note that the Early Career awards

are given based on strength not only in research but also in education. I am confident that a

direct result of our success in recruiting these talented young faculty members is an enhancement

of the quality of education we offer our students.The number of five-year NSF Early Career

Awards received in 2001 across the campus puts us solidly in line with our peers.

NSF Early Career Awards

Univ. of Illinois 11

Univ. of Michigan 11

Univ. of Md 10

UC-Berkeley 7

UCLA 3

UNC 2

High Impact Research Projects

University of Maryland faculty are not only setting records in the amount of funds they receive,

but the impact of the programs in which they are engaging is equally significant.These programs

illustrate the leveraging power of outstanding research activities, as many of them are developed

from seed money provided by the University, which is then multiplied by support from outside

sources with wide-ranging educational and social benefits flowing from the projects.Such

projects also provide the means for attracting and often funding outstanding faculty.

A few examples illustrate the multiplying effects of the judicious use of University funds

in disciplines across the University.
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• The Democracy Collaborative is a new initiative that illustrates the kind of educational

and financial pay-off we get from careful investment of University funds.The

Democracy Collaborative, whose mission is to rebuild citizen involvement in democratic

institutions, won a major internal university competition for funds two years ago because

of its ideas and leadership and because outside funding sources showed promise to bring

it together. Using enhancement funds, the University recruited a leading scholar, Dr.

Benjamin Barber, to help lead the Collaborative.We have not been disappointed.The

Collaborative has been recognized and given strong support by the national funding

community, with major grants totaling nearly $2 million in its first year from the Ford,

Rockefeller, Hewlett, and Knight Foundations, and enormous potential to add to this

support.Some 20 of the world’s leading academic institutions are now affiliated with the

Collaborative, which is actively involved on global issues–ranging from helping to

strengthen civil society around the world to confronting the challenges of terrorism.

Connected to this initiative are teaching programs in a number of departments across the

University at the graduate and undergraduate levels, including a unique living-learning

residential hall, Civicus, established with special enhancement funds from the campus to

support undergraduate students interested in learning about civil society.

The emphasis on democratic institutions is gaining strength across campus.The

Pew Charitable Trusts pledged $4.57 million to the School of Public Affairs and its

Center for Information and Research on Civic Learning and Engagement (CIRCLE) to

explore the causes of civic disengagement among young people between the ages of 15

and 25 as well as factors and initiatives that encourage their civic engagement. CIRCLE

will be headed by Professor William Galston, Director of the University’s Institute for

Philosophy and Public Policy and former Director of the bipartisan National

Commission on Civic Renewal.

• The College of Computer, Mathematical,and Physical Sciences (CMPS) announced 

this year the linking of IBM’s Deep Computing Institute with the new CMPS Center

for Scientific Computation and Mathematical Modeling.The College has also established

one of the nation’s first graduate programs in Applied Mathematics and Scientific

Computation.Advancing knowledge in areas the Center studies with huge amounts of

data such as climate and weather modeling, the dynamics of astrophysical fields, and

protein folding, requires new computational techniques and special computer abilities.To

launch this initiative, the project was awarded enhancement funds; the College has

provided suitable space; and recruitment funds have allowed the College 

to recruit a nationally known mathematician, Dr. Eitan Tadmor from UCLA, to head 

the effort.This high performance computing partnership includes an IBM donation of a 
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$1.2 million 32 Processor SP System to serve as the Center’s main 

computational infrastructure.

• The College of Information Studies, in concert with University of Maryland Institute

for Applied Computer Studies (UMIACS), the Department of Computer Science,

the Department of Linguistics, Johns Hopkins,and IBM secured a National Science

Foundation grant to work on access to the oral and video histories of Holocaust

survivors created by the Shoah Foundation.The Foundation collected testimonies in 

57 countries and 32 languages and wants to ensure use of its material to promote

understanding and help eliminate prejudice and intolerance.The Maryland team and

their colleagues will develop multi-lingual speech processing technology to provide 

easy access to this material.

• Faculty in the Clark School of Engineering had a tremendous success in winning all five

competitions for the Army Research Laboratory (ARL) program, Collaborative

Technology Alliances.These programs involve teams of researchers from industry and

universities, led by industry, working closely with ARL personnel. Each winning project

consists of an eight-year contract with the ARL with project values ranging from $49M

to $76M over the eight-year period.The five Alliance areas and the lead industry for

each are “Communications and Networks Alliance,” led by Telcordia;“Advance Sensor s

Alliance,” led by BAE Systems;“Power and Energy Alliance,” led by Honeywell

International;“Advance Decision Architectures Alliance,” led by Micro Analysis and

Design; and “Robotics Alliance,” led by General Dynamics Robotics Systems. Maryland

is the only university participating in all five alliances.

• Dr. Richard Etlin, Distinguished University Professor of Architecture, received a small

University contribution to help create a non-profit foundation to sponsor archeological

and reconstruction work on the ancient city of Stabiae, Italy, which, like Pompeii, was

covered by ash at the time of the eruption of Vesuvius.The foundation will be the first

of its kind in Italy. High officials from the Ministry of Culture, Italian Treasury

Department, Superintendency of Archaeology of Pompeii, and Regional Government of

Campania are joining in this pioneering endeavor.Already, $100,000 has been pledged to

the foundation, which will be used to pay outside consultants to assist in developing a

seven-phase $138 million budget to create and manage the Archaeological Park at

Ancient Stabiae.

The City of Castellammare di Stabia has invited School of Architecture faculty

to discuss their involvement as consultants for the urban revitalization of the modern
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city, beginning with a new plaza at the center of town based on an advanced M.Arch.

thesis project undertaken in the University of Maryland School of Architecture. Professor

Etlin’s work and the “Restoring Ancient Stabiae”project were subjects of an award-

winning program by Maryland Public Television.

• A unit making headlines that has recently moved to the University as a part of the

College of Arts and Humanities is the National Foreign Languages Center with a budget

of $2.8 million in awards.The urgent need for language instruction emphasized by the

events of September 11 has brought the Center to the attention of federal agencies such

as the Department of Defense.The NFLC has been assisting the State of Maryland and

its cabinet level departments in the development of policies to meet the State’s

language needs.

The College has recently reorganized its language programs into a School of

Foreign Languages and Literatures. In addition to its emphasis on languages, the College

of Arts and Humanities offers a range of courses in the history and culture of other

countries that have also found recent major support.The Freeman Foundation pledged

$1.9 million to establish a program designed to enhance the undergraduate experience

through study abroad, enriched teaching materials, and other educational opportunities;

build faculty strengths; and promote curriculum transformation for East Asian Studies.

This gift benefits the Office of International Programs,the College of Arts and

Humanities, and the College of Behavioral and Social Sciences.

Increased Visibility

As Maryland faculty and programs gain increased visibility, the standings of our programs in

national rankings are moving up.Appendix B lists the programs at the University now ranked in

the top 25 by U.S. News & World Report and illustrates the breadth of our excellence.That

number has increased from 1 in 1991 (the first year of ranking selected programs and colleges) to

61 in 2001. In many areas, the University is among a small group of national leaders, as shown in

the following map of programs in mathematics, computer science, engineering, and physics.
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A few examples of areas in which we have achieved special national prominence not

noted in US News & World Report are listed below.

• The Robert H.Smith School of Business was ranked in the top 10 among business

schools worldwide for faculty research, entrepreneurship, and information technology 

in the “MBA 2002” business school rankings compiled by the Financial Times.The

phenomenal No. 6 position the School earned in the research category for two

consecutive years is a testament to its first-class faculty.The Financial Times MBA 2002

also cites the Smith School as providing the 3rd best “value for the money” among the

top 30 U.S. business schools on the list.

• One of the most meteoric jumps in national stature has been that of the Earth Sciences

at the University.The Departments of Geology and Meteorology have been successful in

recruiting established faculty of the highest caliber and bringing in rising stars. Earth

Sciences at Maryland was ranked 22nd among all institutions worldwide, and 14th

among universities in an article in Science Watch (vol. 12, no. 6 Nov/Dec 2001),

which identified the most-cited Geosciences Institutions/Researchers and Journals 

of the last 10 years.

• Chaos/Non-linear Dynamics, a research focus in Physics,Applied Mathematics, and in

the Institute for Physical Science and Technology is rated No.1 in the country. Its stature
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has helped the University recruit from Yale University Dr. Katepalli Sreenivasan to head

the Institute for Physical Science and Technology. Dr. Sreenivasan is a world-famous

leader in the fields of fluid dynamics and turbulence.

• A recent study published in the Journal of Systems and Software ranked programs and

scholars in that field throughout the world according to numbers of publications in top

journals.The University of Maryland was ranked 5th in the survey in Systems and

Software Engineering, and Dr.Victor Basili, Professor in the Department of Computer

Science, was ranked second in the list of publishing scholars.

• The Public Relations program in the Department of Communication, has consistently

been ranked as the top program in the country, and Dr. James Grunig, a long-time

faculty member at Maryland, has been ranked as one of the field’s most influential

scholars.The most recent study of graduate programs in the field, conducted by

Marquette University, ranked the University of Maryland as the top program in 

public relations.

Facilities Master Plan: First Class Campus for a World Class University

The University of Maryland has moved rapidly to a new level of academic distinction and

excellence. Its physical facilities have not kept pace with this fast ascent. Faced with the

requirement to update the campus facilities Master Plan, we seized the opportunity to go beyond

incremental changes and propose a broad vision for development. It is our dream to provide the

State of Maryland a first-class campus for its world-class university.The 2001-2020 Facilities

Master Plan provides a vision of the kind of campus we hope to build, a place that reflects the

mission of the university as one of the nation’s premier research universities and is a model of

aesthetic and environmental harmony.The Plan also focuses on the need to promote a greater

sense of community both on campus and with the surrounding neighborhoods.

The 2001-2020 Facilities Master Plan builds on the work of the 1991 Facilities Master Plan

and its 1996 update, but it creates a wider context and advances a new vision for the

development of the campus. Previous plans concerned themselves primarily with the placement

of physical facilities and with addressing the growing needs for space at a large and thriving

university.This plan, by contrast, establishes four broad principles or goals: 1) plan for the natural

and built environment in a way that preserves the beauty of the campus and protects the

environment; 2) reduce or eliminate vehicular congestion while attending to the need to move

unimpeded across the campus; 3) reinforce the campus’s role as a good neighbor in the larger

community by the careful development of sites on the campus periphery or in outlying areas

that link us to the community;and 4) preserve the architectural heritage of the campus and 
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enhance it through open spaces, gathering places, vistas of green lawn and trees, and groupings of

buildings that promote a sense of community.

The Plan is cur rently being reviewed by the Finance Committee of the Board of Regents,

and as soon as it is formally approved by the Regents, we expect to share this vision with our

friends and alumni throughout the State.
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Strategic Initiatives 
THE UNIVERSITY HAS MADE tremendous strides in the quality of its programs, and we are

committed to sustaining the momentum we have achieved.As our reputation for academic

excellence and our visibility increase, we have targeted the steps necessary to move us to the top

tier among our peers. One major initiative will have a significant impact on the University’s

ability to meet its mandate: we are committed to strengthening the University’s biosciences.

Biosciences at the University of Maryland and the State of Maryland’s Future

An item high on my agenda has been the strengthening of the biosciences at Maryland.

National data all lead to one conclusion: the growth in biosciences research is not slowing down

but is almost exploding.The State of Maryland has to be a leader in the biotech industry to

remain a competitive state.

Again, the facts are compelling. From 1971-2001, in constant dollars, total federal R&D

increased by 36%; however, in biosciences the increase was 199%. In his recent budget proposal,

President Bush has proposed a 17% increase which will increase the funding at NIH to a

stunning $27.3 billion in fiscal 2003, a doubling of funds in the NIH budget from its 1998 level.

The bulk of the funds will be distributed to the universities.To forward the research interests to

which our federal government is committed, universities must have strength in the biosciences.

No university in the 21st century can be a national leader that does not have great strength in

bioscience.

If we look at clusters of high tech industry across the country, we find that the most

outstanding work occurs in areas in which industries have access to major research universities:

(Boston, San Francisco, etc).There is no real alternative.As Secretary Iannucci noted in a recent

article in The Washington Post (Feb. 5, 2002), the State needs to use every advantage it can to

forward its position in the highly competitive biotech industry. It will be the strength of the

bioscience programs at the University that will help the State maintain the leadership role it has

captured in biotechnology. Our faculty generate the ideas and methods that drive advances in the

field; they assist companies that need the kind of expertise only found at research institutions;

they collaborate with partners at other USM institutions, at federal agencies, and at industry to

advance knowledge that directly affects the health and life span of people everywhere.

For the past three years, the University has worked to fulfill the promise of our biosciences

departments. Under an energetic new Dean of Life Sciences, Dr. Norma Allewell, we have made

great strides.The Life Sciences at Maryland bring outstanding faculty and researchers to the

State; educate a workforce for bioscience research and industry; and promote collaborations that 
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build on the strengths of other institutions in the USM system and form partnerships with key

federal agencies and industries.

Award-winning Faculty

• Two faculty members in the College of Life Sciences, recently recruited with special

enhancement funds, were recipients of Packard Fellowships, highly competitive and very

prestigious awards. Only the top 50 universities in the country are invited to submit

nominations for the 24 awards; each university may submit only two nominations.The

awards provide $625,000 each for five years, and it is remarkable for any one university

to garner two. Dr.Victor Munoz, in the Department of Chemistry and Biochemistry and

the Center for Biomolecular Structure and Organization, and Dr. Sarah Tishkoff, in the

Department of Biology are Maryland’s winners.

Enhancement money given the College of Life Sciences has gone into startup packages 

for new faculty in the following areas: neuroscience, animal virology, evolution of

developmental mechanisms, and mathematical ecology. In additional to paying for lab

renovations for new faculty, funds have been used for such necessary equipment as a

60MHZMHz nuclear magnetic resonance spectrometer for studying protein structure,

mass spectrometers to be used in analyzing molecular structures and a confocal and

deconvolution microscope for studying cell structure and function.; and lab renovations

for new faculty.

Bioscience Collaboration

Bioscience is an area in which the University is actively involved in collaborations, formal and

informal, with several institutions. Our partnerships and work with researchers at NIH and

USDA-FDA are highlighted in another section. Collaboration with other USM institutions is

also an important component of our work. UM has $3M in collaborative research with other

USM institutions and another $1M submitted for funding. Researchers from several institutions

participate in degree programs at UM, such as in the Neuroscience and Cognitive Science

graduate program, and researchers work together on other projects.

• For example, Chesapeake PERL, a successful biotechnology firm we incubated, was

assisted in its methodology by Dr.William Bentley, a top researcher with a joint

appointment in the Department of Chemical Engineering and the Center for Advanced

Research in Biotechnology (CARB) at UMBI.
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• An example of how our combined strengths work at the forefront of bioscience research

is a project on protein structures. Faculty in Computer Science and UMIACS have been

involved in collaboration with Dr. John Moult, of CARB on a significant research

project to establish a computer model for determining protein structures. Following the

sequencing of the human genome, the next most important step for basic research is to

understand the function of proteins.Which proteins are associated with specific diseases? 

What pharmaceutical interventions are possible? The results of this effort could mean a

major breakthrough in moving the biosciences closer to intervention in diseases.

Bioscience Research Building

The proposed bioscience research building is absolutely essential to developing the full strength

of the biosciences at the University.Without this building, the University’s development in

biosciences will be stunted. We are well-positioned with strengths in biosciences and related and

supporting areas such as high-end computing.We are ready to take full advantage of the

enormous level of federal funding available for research in this area. Our current laboratory

facilities and space will not accommodate the research generated by increased funding.The work

of our researchers can fuel the biotech industry in which the State of Maryland has become a

leader and must be supported.The University has made the construction of a bioscience

Research Building a top priority because of its importance to the future of the University and

the State.

Buildings that provide appropriate facilities for the work of our faculty make a major

difference in the quality of the program.This is particularly true in the sciences where state-of-

the-art equipment and adequate space are essential. It is instructive to note how the Clarice

Smith Performing Arts Center has already changed the expectations of faculty and students in

the music, dance, and theater departments.The academic profile of students applying in these

disciplines has already increased. International stars are accepting engagements to perform,and

the faculty is recruiting such stellar artists as the pianist Andre Watts. In addition, the excitement

generated by this new building has resulted in more financial gifts from private donors than any

other department on campus.

A building constructed to house new breakthroughs in the biological sciences will also

make a statement to potential faculty, students, and donors about the University and the State’s

commitment to this area of research that impacts the economic and physical well-being of every

citizen in the State in so many ways.
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Affordability

To continue to attract outstanding students and ensure access to all, the University needs also to

remain affordable. For this reason, I remain cautious about expanding tuition increases.The

University does not yet have the discretionary funding base to meet the full financial needs of

our students, and increases in tuition may only further delay the graduation rates of our students.

Many high school students who would benefit from the depth and breadth of an education at a

premier research university may be turned away. Our tuition and fees are already higher than

those of three of our peer institutions, all of whom offer greater financial aid to their students.
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The University and 
The State and National Agendas
THE STATE OF MARYLAND and the nation share the same urgent challenges at the

beginning of this new year and new millenium.The University of Maryland has the opportunity

and responsibility to lead in meeting the challenges that are at the top of the State and national

agendas:

A. Economic development

B. Security from internal and external threats

C. Excellence in all our schools

D. Engagement as a global partner

A. Economic Development

A recent study published by the Milken Institute ranked the State of Maryland fifth in

preparedness for “new economy growth,” behind only Massachusetts, California, Colorado, and

Connecticut.According to a news report on this study in The Washington Post, “Maryland and

other states that ranked high on the study’s list are able to turn elements such as academic

research and venture spending into viable businesses, a key factor in continued economic

growth” (Washington Post, Nov. 7, 2001).

The University promotes economic development in the State of Maryland in at least

three important ways. 1) It is a partner of choice for federal agencies and national and

international corporations in collaborative agreements that translate research into application.

2) It provides direct assistance to at least 1,000 companies in Maryland. 3) It has an immediate

impact on the economy as one of the key enterprises and employers in the State and as a

primary provider of an educated workforce.

Partnerships that Move the Economy

Partnerships are attractive when balanced contributions are possible from the partners,and the

University’s increasing visibility and recognized excellence is making this university the partner

of choice for national and international high-tech companies and federal R&D labs that are

essential to economic development. I have urged all faculty and colleges to seek appropriate

linkages and build formal or informal partnerships with State and federal agencies, private

corporations, businesses, and foreign governments that will facilitate the rapid transfer of

knowledge in their fields and make an impact that benefits the State and the nation. Partnerships

are blooming at the University, as selected examples illustrate.
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• JIFSAN, the Joint Institute for Food Safety and Applied Nutrition, developed between

the University and the FDA has resulted in a recently dedicated building in College Park

of 350,000 sq ft., with the FDA already considering plans to expand. By the time of its

opening, more than $3M in research at UM was already being supported by funds

through JIFSAN and more than $1M had been invested in shared state-of-the-art

equipment, such as nuclear magnetic resonators, electron microscopes, mass

spectrometers, and library facilities. Collaborative research involving UM faculty and

students and FDA scientists is progressing in risk analysis, microbial pathogens and toxins,

and applied nutrition, among other areas. Funds from JIFSAN also support educational

outreach efforts.

• The University has a long history of productive collaboration with NASA-Goddard that

has been cemented through recent initiatives.The NASA-Goddard Space Flight Center

collaborates with the University on more than a 100 projects that cover topics from

space to nano-biotechnology. NASA is an active participant and supporter of our Earth

Systems Science Interdisciplinary Center that brings together expertise in meteorology,

geology, and geography to study atmospheric, oceanographic, and land processes and the

interactions among them.The Earth System Science Interdisciplinary Center, a joint

program between the University and NASA-Goddard, has grown from almost a shell in

1999 into a nationally recognized center with 29 research scientists and annual grants

and contracts currently approaching $5M.The University has an agreement between our

Astronomy Department and NASA-Goddard’s lab for Astrophysics, which is assisting

with funding for outstanding hires in Astronomy who will be engaged in research also at

NASA-Goddard.The intention is to expand this agreement into a center parallel to

ESSIC that would bring together the University’s astronomers and astrophysicists with

the full Space Sciences Directorate at NASA-Goddard for collaborative research.

The Director of NASA-Goddard and I are about to sign an agreement

broadening and strengthening our strategic alliances that have already included more

than 120 faculty researchers.The alliance will span all activities at Goddard and 

the University.

• The UM College of Agriculture and Natural Resources and USDA’s Beltsville

Agricultural Research Center have enjoyed a strong relationship for many years and are

planning for sharing of intellectual and financial resources and joint ownership in several

new research facilities. A Turfgrass Research and Education Center opened last year

where UM research and demonstrations are conducted on USDA property. Further, we

are close to completing a new, $3M UM-funded Animal Biotechnology Facility located 
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on the USDA campus.This state-of-the-art facility will be jointly staffed by USDA and

UM faculty and will focus its efforts on the development of new technologies for

improved production and welfare of animals, primarily poultry.The largest CRADA

(Cooperative Research and Development Agreement) ever signed by the USDA was

based upon a technology jointly developed by USDA and UM scientists.This

technology, called phytoremediation,allows for the mining of valuable metal ores from

soil using plants.Another thriving joint project is the cooperative agreement between

our Department of Nutrition and Food Science and the Nutritional Information Center

at the National Agriculture Library on the “Data Base Development and Information

Dissemination Support in Human Nutrition, Food Safety and Food Service Education”

initiative.This initiative serves to develop and manage an electronic resource system that

provides accurate information to health professionals in the fields of nutrition, food

safety, and food service. Funding for this effort has exceeded $3.5 M since 1998, and

involves a total of 18 UM Faculty Extension Research Assistants.

• The University’s strong ties to the National Institutes of Health are being reinforced and

extended through new models for collaborative work.The University’s Neuroscience

and Cognitive Science Program has developed a joint program with the National

Institute on Deafness and Other Communication Disorders offering doctoral and post-

doctoral training within the NIH that is a national model. Participating in this program,

in addition to UM’s faculty, are faculty from UM-B and scientists from NIH.

Another collaborative initiative with NIH is the Virology Program, a joint

graduate program sponsored by the Department of Cell Biology and Molecular Genetics

at the University between UMCP, CAB, USDA,VetMed, and NIH.This arrangement

will greatly extend the intellectual and physical resources available for advanced research

in virology and lead to another formal partnership with NIH. By combining with the

virologists at CAB, USDA,NIH, and VetMEd, we can offer one of the top Virology

Graduate Programs in the country outside the strict confines of a medical school.

The Exercise Physiology program in the Department of Kinesiology (College of

Health and Human Performance) has $7 million in NIH funding to evaluate common

genetic variations that alter the risks for older individuals to develop age-associated

diseases.This group collaborates intensely with investigators at the University of

Maryland, Baltimore, the BaltimoreVA Medical Center, the University of Pittsburgh, and

the National Institute on Aging.

Collaborations are being explored in new areas, and we are engaged in

discussions with the new National Institute of Biomedical Imaging and Bioengineering 
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and with the Mathematical and Statistical Computing Laboratory in the Center for

Information Technology on Bioinformatics.

• Partnerships with private companies are not lagging behind our relationships with

federal agencies, and three that are part of an expanding University research park cluster

are of special note. Fujitsu, Ltd., the world’s third largest provider of Internet-focused

information technology solutions for the global marketplace, has opened its East Coast

Research Laboratory in College Park.Fujitsu researchers engage in cooperative study

with University faculty and students on technologies aimed at advancing the evolution

of the Internet and developing computers more closely linked to people’s everyday lives.

Fraunhofer, Europe’s largest applied research and development organization, has

partnered with the University on an institute located in College Park that draws on the

University’s expertise in software and reliability engineering. Batelle, Pacific Northwest

National Laboratory has established a Joint Global Climate Change Research Institute

with the University to investigate the scientific, social, and economic implications of

climate change both nationally and globally.

Major Resource for Maryland Businesses

Over 1,000 Maryland businesses from all parts of the State receive direct assistance from the

University through such units as the Maryland Small Business Development Network; the

Technology Extension Service; the Dingman Center for Entrepreneurship; the University

Maryland Industrial Partnerships Program (MIPS); the Cooperative Extension Service; the

Maryland Center for Quality and Productivity;and the University of Maryland Technology

Advancement Program (UMTAP), an incubator for start-up companies.

The achievements of the MIPS and TAP program are compelling testimony to the

magnitude of the University’s contributions to the economic development of the State. Based on

University bioscience, investments of $250M have been generated.TAP, a University incubator

program, has graduated 26 bioscience-related companies since 1985.TAP bioscience companies

have attracted more than $250 million in investment funds since its inception.Two companies,

Digene and Martek, have a combined capitalization, post IPO, of over $1 billion. Two companies

recently in the news that benefitted from the TAP program and are enjoying success are

Neuralstem and Chesapeake Perl, which has developed techniques for expressing proteins that

are important to basic scientific research from insects.As noted by The Baltimore Business Journal ,

it has plans to open in Baltimore with the promise of new jobs.The list is growing.

In January, The Washington Business Journal highlighted one of TAP’s newest tenants with g reat

promise, ProteinOne, which develops, refines and produces active recombinant proteins for

research labs, medical institutions and pharmaceuticals.
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The TAP program is very effective at helping bring new businesses to the State.Also in

January, the Potomac Tech Journal headlined the arrival of Biosurface Engineering Technologies

from Salt Lake City to the campus’s Technology Advancement Program.

The University also generates a steady stream of technology and licenses that have been

picked up by companies large and small. In the State of Maryland, 84% of the licensing activity

by Maryland public universities comes from College Park.

Preparing Maryland’s Workforce and Impacting the Economy

Because of the University’s excellence and because it attracts hundreds of millions of dollars

every year in research funding, for every $1 the State appropriates to us, the University generates

in economic activity almost $6.

The knowledge economy requires educated workers,and the University’s graduates are

essential to keeping the State competitive in the marketplace. Our 7,000 graduates per year

provide the skilled workforce that feeds the State’s growth.The recent USM economic impact

statement calculates the large increase in incremental earnings of people entering the workforce

with a doctorate or professional degree.After 16 years, workers with a baccalaureate deg ree have

incremental earnings of $26, 225 more than workers with only a high school degree and those

with doctorates and professional degrees have incremental earnings $11,200 and $37,301 higher

respectively than those with bachelor’s degrees.

The University plays a vitally important role in granting doctoral degrees and awards

almost half of all doctoral degrees awarded by public and pr ivate colleges and universities in

Maryland.The University issued over one-fourth (28%) of the biological science doctorates,

57% of the engineering doctoral degrees, 64% of the physical science doctoral degrees,

65% of the mathematics doctoral degrees,70% of the computer science doctoral degrees, and

93% of the educational doctoral degrees in Maryland in 1999.Additionally, the University 

issued 100% of all doctoral degrees in several programs (agriculture, business, communications

and library sciences).The doctoral degrees awarded by the University have a significant 

impact on the State’s economy by providing the highest trained professionals for numerous 

high-wage occupations for which there is great demand by Maryland businesses,

non-profits,and government.

The University of Maryland is one of the largest employers in the State, and the jobs we

generate represent more than one percent of all jobs in Maryland. In addition to the University’s

16,759 employees, our construction spending creates an additional 1,121 construction-related

jobs.An additional 21,126 jobs are created by the University’s indirect “multiplier effect” of

economic impact for a total of approximately 39,000 jobs directly or indirectly supported by the

University.Associated with these jobs is approximately $932 million in salaries and wages.
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Hundreds of millions of dollars are brought into the State annually through the research

enterprise of our faculty, and the amount increases every year.The following table of revenues

coming to the University shows the shift over time in the proportion of State and University-

generated funding.

UMCP REVENUE BUDGET Perecnt of Total

Source FY 1988 FY 2001

State Appropriations 40% 35%

Grants and Contracts 21% 28%

Tuition and Fees 21% 20%

Sales and Services of 

Auxiliary Enterprises 15% 14%

Other Sources 3% 4%

Total Revenues $450,382,952 $960,586,972

B. Security From Internal and External Threats

Since September 11, security has become one of the most pressing issues on the state and

national agendas. Sophisticated threats from within the country and without require equally

sophisticated responses,and the universities of America are key to winning this battle. President

Bush’s federal budget calls for some $38 billion to be devoted to homeland security.The

enormous sums to be expended at the State and national level necessitate that researchers

and analysts at universities point the way to technologies and policies that provide security 

for the country.

In the days following the attacks of September 11, the University of Maryland undertook

an inventory of faculty whose current research might be important in preventing terrorist acts or

helping to contain the damage they produce.We were surprised at the breadth and depth of

research under way that can contribute to this important effort.We identified in rapid order

more than 150 faculty with research directly relevant to or on issues of terrorism who are eager

to put their expertise and knowledge into service.They come from disparate fields:engineering,

computer science, chemistry, policy studies, criminology, psychology, history, linguistics,

government and politics, agriculture, and others.The University formed a Council on Security

and Counter Terrorism Studies as a virtual umbrella for the group to facilitate the kind of

interaction and research that will produce rapid progress on technological and policy fronts.

The research at the University ranges from complex techniques to enhance computer

visualization of individuals; to software capable of providing instant mobile communication; to

techniques for assuring food and water safety; to research on instant, mobile communication 
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systems; to studies on harbor and ship safety; to studies of the structural integrity of US

embassies; to studies on profiling of people who commit crime.

Several University of Maryland faculty members recognized for their expertise were

immediately called to participate in national activities directed at antiterrorism. Following is a

small sample of such activities.

• Dr. John Steinbruner, Professor of Public Affairs, an internationally recognized expert

in foreign policy and national security matters, and author of Principles of International

Security, is involved with several high level committees and groups working to devise

systematic oversight procedures to protect against the deliberate or inadvertent misuse 

of biotechnology.

He directs the Center for International and Security Studies at Maryland

(CISSM), which is the recipient of a $1.2 million grant from the John D. and Catherine

T. MacArthur Foundation to support a project on Advance Methods of Cooperative

Security and develop disclosure techniques as a method of international security

regulation for advanced pathogens and other weapons of mass destruction.

• Dr. Charles Wellford, Professor and Chair of the University’s top ranked Criminology

Department, is chair of the Committee on Law and Justice of the National Academy of

Science, which is assembling information on what the social sciences know about the

causes of terrorism, the identification of ter rorists, money laundering and other

clandestine ways to finance terrorism, and the effectiveness of law enforcement strategies

to prevent and control terrorism.

• Dr. Frederick W. Mowrer,Associate Professor in the Department of Fire Protection

Engineering and President-Elect of the Society of Fire Protection Engineers, helped lead

an NSF team investigating the cause of the collapse of the World Trade Towers.

• Dr. Benjamin Barber, recruited as part of the Democracy Collaborative initiative, is

author of the influential book Jihad Vs. McWorld. Dr. Barber has become a prime source

of information on long-term causes of terrorist groups in the Moslem world.

• Charles Vest of MIT and I were the only university presidents asked to participate in a

workshop on terrorism and universities sponsored by the National Academy of Science

in the fall to review the challenges and opportunities confronting universities in the fight

against terrorism.
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C. Excellence in Education Systems in the State and Nation 

Two of the major challenges at the State and national level are a teacher shortage in key fields of

study and a lingering achievement gap among different groups.The College of Education at the

University of Maryland has taken a leadership role in addressing these issues.

The College has rearranged its portfolio of programs to increase output of secondary

school teachers, with special focus on critical shortage areas.We developed a multiple pathways

approach to secondary certification that accommodates freshman, upper class undergraduates, and

career changers through dual majors (arts & science and education), citation/certificate, fast track

bachelor’s/master’s, and master’s certification options.As part of this effort, they have worked

with the Arts and Science colleges on campus on intensive recruitment.

Although we are still analyzing data on the impact of the new approach, which began this

semester, we can already report that we have an increase of 56 undergraduate students in

secondary education. Most of these are freshmen or transfer students enrolled in the dual major

options. Sixteen of these students are planning to teach mathematics, an area of critical shortage.

Dual major curricula that have already been implemented include Science Education and

majors in Physics,Geology, and Biology; Social Studies double majors in History, Geography,

Government; English and English Education; Foreign Language education and Spanish, French

and Russian. Chemistry is planning to use the BS/MS fast track option.

Faculty in the College of Education are among the top education researchers in the

nation, and they have several research and applied projects and partnerships throughout the State.

• The federally (NSF plus other sources) funded MARS project is in its fifth year in

Baltimore City Schools. It has been implemented in more than 100 elementary schools

in first through fifth grades and has resulted in very large gains in test scores.This past

October,Associate Professor Patricia Campbell and Baltimore City School Chief

Executive Officer Carmen Russo received the Urban Impact Award from the Council of

Great City Schools for the MARS project achievements.

• Professor John Guthrie and his colleagues are in their second year of a $3.4 million

multi-year award from NSF to study the long-term impact of Concept Oriented

Reading Instruction in grades 3 through 5 in Frederick County.This technique

incorporates reading strategy instruction and gets children excited about reading through

science. It has shown considerable promise in improving minority reading achievement.

• The College of Education has received a grant for $4.5 million to team up with the

Montgomery County Public School System for a new study that examines the

characteristics of high-quality teaching.The study will focus on the classrooms of highly 
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successful 4th- and 5th-grade teachers in moderate- to high-poverty schools across the

county. It seeks to discover how these teachers help struggling learners develop

competency in reading and mathematics.The funding comes from the Interagency

Education Research Initiative (IERI), a combined effort of the U.S. Department of

Education, National Institutes of Health, and the National Science Foundation.

• The College has embarked on a partnership with Prince George’s County Public

Schools to raise achievement in a low-performing high school (Bladensburg High) and

one middle and one elementary feeder school. Special emphases are on literacy and

mathematics.The project began last Spring and has continued with the assistance of

generous corporate support, including $200,000 from Giant Food, $200,000 from

Pepsico, $50,000 from Human Vision,$25,000 from Doctor’s Hospital, $25,000 from

Bank of America, $10,000 from Ryland Homes, and individual supporters.

Finally, the College of Education has initiated a major project to tackle the educational

achievement gap that is gaining national attention.The new Maryland Institute for Minority

Achievement and Urban Education works in partnership with the Maryland State Department

of Education to raise minority achievement. It has projects in Prince George’s County and

Baltimore City and is expanding to serve the state. Initial funding of $750,000 from the

Education Act has been targeted for the program.

D. Global Engagement

The importance of global engagement was made abundantly clear by the events of September

11.The most important issues of our time—national security, economic development,

environmental preservation, human health,disease control, political freedom, and human rights—

are international ones.And thanks to technology, virtually any business is a world business; nearly

any issue can be a world issue. Certainly the world in which the State competes, the world

awaiting our students and the one benefiting from our research requires that we not only

understand international issues but are also at ease in addressing them.More than ever before,

international leadership is the role of a top-ranked research university in the world’s most

powerful nation.

The international activities of our faculty span the globe from the Middle East and Africa,

to Central and South America, to Central, East and South East Asia. Several examples illustrate

our leadership in global engagement. For example, the planned Chinese Science Research Park

represents a landmark agreement.This will be China’s first overseas science park. It presents the

University and the State with a special opportunity for collaboration with the science parks 
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throughout China. It also has tremendous potential to promote interaction between Maryland

entrepreneurs and businesses and China’s high tech industries.

This past summer I reviewed our College of Agriculture and Natural Resources’ most

distant extension office in Bukhara, Uzbekistan, which is being sponsored by the U.S. State

Department.President Karimov of Uzbekistan was effusive in his praise for this program and also

pressing in his request that we help bring higher education and Western economy to his ten-year

old republic. Last Fall President Chen of Taiwan asked me to consider building people-to-people

communications across the Taiwan Strait to facilitate better understanding and the promotion of

peace there.The foundation for research in Ancient Stabiae, mentioned earlier, is also testimony

to the University’s international visibility. In short, the work of research universities cuts a wide

swath through the global issues of our time.

The University hosts a steady stream of international lecturers and guests, and faculty

engage in numerous collaborative projects with foreign colleagues. Our many international

agreements and collaborations are complemented by activities in disciplines across the campus

that provide students with an international perspective.The University is well-known overseas

and attracts international students at the graduate and undergraduate level who are at the top of

their fields. Our own students learn to think globally, and many opportunities exist for students

to participate in programs that take them overseas for special study.
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Aiming for the Top
THE UNIVERSITY OF MARYLAND is aiming for excellence in everything we do:

academics, the arts, athletics, research,partnerships, education programs, performing arts, and

sports.We intend to be at the top, and we are rapidly getting there

We have much to celebrate and much to engage us. Our plate is full. Our success enables

us to transform lives and to bring unparalleled benefits to the citizens of the State, in short, to do

the work a great university is meant to do.

We are the key to the State’s future.We have the energy, the momentum and the

responsibility to lead the State to the highest levels in economic development, educational

opportunity, and cultural enhancement.The University of Maryland is a state treasure and an

unparalleled asset of which every citizen in Maryland should be proud.
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Appendix A

BOLD VISION • BRIGHT FUTURE CAMPAIGN SUPPORT

GROWTH IN ENDOWMENT

AVERAGE ANNUAL NUMBER OF DONORS

ALUMNI DONORS

ALUMNI ASSOCIATION MEMBERS
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Appendix B

UNIVERSITY OF MARYLAND RANKINGS IN US NEWS & WORLD REPORT

Graduate Top 25

Undergraduate Top 25
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Iam  p l e a s e d  t o  h av e  t h e  o p p o r t u n i t y to report to the

Subcommittee today and share news with you about the University of

Maryland.The news is excellent.The University continues to exceed

expectations: our incoming students are among the best in the State and

country; external research funds are at record levels; faculty are winning pres-

tigious awards; and the University is attracting and partnering with a variety

of industries and agencies, both domestic and international.The State’s belief

in our potential and its support are being well repaid.

We would like to have every legislator visit the University, learn about our

innovative programs, tour our campus, and see first hand why we all should

feel pride in the contributions we provide to the State and its citizens. In

December we welcomed the freshmen legislators for a tour. Please let Ross

Stern know when you are interested in coming, and we will be happy to

make appropriate arrangements.
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The University:Where Are We Now?
M Y R E P O R T T O D A Y W I L L F O C U S on what the University does for the

State and for its citizens and what the University needs in order to continue to provide maximum

opportunities for individuals, communities, and the entire state.

Anyone in the State of Maryland who has followed the University over the past decade can

verify that the State’s Flagship Institution today is at a very different place than it was 10 years

ago.Ten years ago, the University was just beginning to move ahead, determined to build on scat-

tered areas of excellence.Today the University is a nationally prominent, vibrant, exciting, intellec-

tually engaged institution with expectations of excellence throughout the entire campus. It is rec-

ognized as a major resource throughout the State, the region, and the world, delivering to the

State many times the investment required for greatness.The rise of a University to the highest

level of prominence is a rare phenomenon in higher education and is due to the coincidence of a

faculty eager to move ahead, a State and its citizens demanding and paying for quality, and enor-

mous advantages derived by location and other circumstances. Chancellor Emeritus Langenberg

identified the impetus behind our remarkable gains in an editorial in the Sun in March 2002. He

wrote that the key to the rise of the University was a change in view of the State’s “political lead-

ers, business leaders, parents, students, and taxpayers… Maryland decided that it wanted a universi-

ty system as good as any in the country.”

In 1900 when John D. Rockefeller was creating the University of Chicago he asked Charles

William Eliot, President of Harvard, what it would take to build a great university. Eliot said $50

million and 200 years.Today the time required may be shorter and the cost may be greater, but

both are essential.To build a university as good as any in the country costs money and takes time.

After the 1988 commitment, the University leadership and faculty moved forward as energetically

as they could, going on the inspiration and hope generated by a spurt in funding. However, after

the State’s 1990 economic recession and its consequences, the University was able to make only

incremental advances. In 1998, the State began again to pursue in earnest a university of national

caliber as Figure 1 illustrates. By FY02, funding levels had just returned to the level of support of

FY90.The University put the State’s funding to good use. Its rapid rise into the top echelon of

public research universities in the last five years is clearly tied to the increasing State support.
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FIGURE 1. General Fund Appropriations for UMCP, AES, and CES FY88–03 (constant 2002 dollars)

*Conversion Factor to constant 2002 dollars is based on CPI-U data from the US Bureau of Labor Statistics

What Does It Take to Support Excellence? 
The University of Maryland is in the first decade of its national prominence. In the rare instances

when it happens, universities move in stature from good to great over the course of about two

decades.We simply cannot afford to slip backwards now if we are to create the University asset

that will underpin the future of the State according to the State’s mandate.

What is the cost? The cost can be fairly estimated by comparison with those universities we

stand beside in reputation and accomplishments—our peers.The State has established five peer

institutions considered among the top public universities in the nation against which to bench-

mark our accomplishments and support: the University of California, Berkeley; the University of

California, Los Angeles; the University of Illinois; the University of Michigan; and the University

of North Carolina, Chapel Hill.

We are to measure ourselves against these institutions in terms of the performance and quality

of students, caliber of faculty, research funding received, impact on economic development, etc.

We are also to compare the funding of these universities with that of University of Maryland,

College Park.The funding stream is derived from tuition plus state general fund appropriation per

full-time student.Table 1 shows that the University’s funding lags its peer group by more than

$3,000 per full-time student, which translates into more than $80 million of annual expenditures

behind the peer average. Figures 2–6 compare the University to the peer–group average in three

ways: i) total of state general fund appropriation plus tuition and fees in Fig. 2; ii) state general

fund appropriation in Fig 3; iii) tuition and fees in Fig. 5.There are also two graphs comparing

the University to the “high tuition university,” the University of Michigan in Fig. 4, and to the

“high state general fund appropriation university,” the University of North Carolina in Fig. 6.

These graphs show that in this peer group, the University consistently lies on the low side in both

tuition revenue generated and state general fund appropriation.
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Table 1

Tuition, academic fees and state general fund appropriation per MHEC FTES* (undergraduate plus

graduate, resident and non-resident) for FY01.

TUITION AND FEES/FTES     STATE GEN. FUND APPRO/FTES TOTAL/ FTES

Maryland $6,807 $11,484 $18,354

Peer average 7,777 13,913 21,962

Berkeley 8,293 16,640 24,933

UCLA 6,490 16,443 22,923

Illinois 6,102 9,989 16,091

Michigan 13,571 9,802 23,373

North Carolina 5,785 16,702 22,488

FIGURE 2. Funding Guidelines: State General Fund Appropriation plus Tuition and Academic Fees 

per FTES (current dollars)

FIGURE 3. State General Fund Appropriation per FTES (current dollars)
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FIGURE 4. State General Fund Appropriations/FTES at 2 Peer Institutions and UMCP (current dollars)

University of Michigan, Ann Arbor —lowest among the peers in FY01

University of North Carolina, Chapel Hill—highest among the peers in FY01

FIGURE 5. Tuition plus Academic Fee Revenue per FTES (current dollars)

FIGURE 6. Tuition plus Academic Fees/FTES at Two Peer Institutions and UMCP (current dollars)

University of Michigan, Ann Arbor—highest among the peers in FY01

University of North Carolina, Chapel Hill—lowest among peers in FY01
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The University of Maryland:
A Public Good
S O M E O F O U R M O S T I M P O R T A N T contributions are intangible.A

nationally prominent university builds a sense of pride in the citizens of a state. It creates a sense

of community and loyalty: it is one state institution in which all citizens have a stake. Marylanders

root for our winning teams of all types, take pride in the notice paid to outstanding faculty, and

look to us increasingly to provide a top quality education for the future. Businesses and individu-

als want to locate in a state that stands out for the strength of its educational institutions, embod-

ied in a great flagship campus.They rely on the university for an educated workforce, quality edu-

cation for the children of their employees, and the ready accessibility of experts who can work

with them.

National and world leaders come to great universities and bring great visibility to the state.

This year the University has welcomed, among others, Kofi Annan, who delivered the 2002 Sadat

Lecture for Peace; Bill Cosby, who headlined a fund-raiser for the David C. Driskell Center for

Studies in the African Diaspora; Robert Woodward and Carl Bernstein, in one of their very few

appearances together, who discussed Watergate and its after effects; and Dorothy Height, who at

commencement charged the December graduates to put civil rights on their personal agendas.

The contributions of a great university are also tangible.The University of Maryland is the key

to the State’s future, essential both to developing its economy and to building an educated citizen-

ry.The research university drives the society of today’s world more than at any other time in his-

tory. In the new economy that is based on knowledge, states expecting to lead in prosperity will

depend, will absolutely depend, on top-ranked research universities as their major assets.There is

no question about it.

With its outstanding research programs and the spirit of entrepreneurship that has swept across

the campus, the University will be a major player in helping the State realize its potential.Two

recent studies highlight the importance of the depth of research activity and the presence of an

educated workforce as key determinants of the economic future of a state.These studies show

Maryland’s high standing and enormous potential in an information and technological-based age.

In September 2002, the Milken Institute in California published The State Technology and Science

Index to provide a “comprehensive inventory of technology and science assets of states that can be

leveraged to promote economic development.” In a ranking of all combined assets, the State of
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Maryland placed 4th nationally, behind Massachusetts, Colorado, and California.The Brookings

Institute’s June 2002 study,“Signs of Life:The Growth of Biotechnology Centers in the U.S.,” lists

the State among the nine centers in which there is a concentration of biotechnology industry, the

“next great frontier of scientific advancement that will bring whole new industries … [whose]

economic impacts … seem to be huge.”To realize this potential, the State requires an excellent

research university.

The University Provides a High Quality, Innovative Educational
Experience to its Students
The University ensures an educational experience of the highest quality to our students. In the

most recent US News & World Report ranking, the University was ranked the 18th public universi-

ty in the country with 47 academic programs in the top 15 and 67 in the top 25. In a new cate-

gory US News ranked university initiatives that “lead to academic success.” Our living-learning

programs ranked 3rd, and our “First Year Focus” program at Maryland ranked 12th.We are the

only institution in Maryland to place programs in the top 15 in two of the new categories. Our

number of enriched programs is expanding: the percent of new freshmen enrolled has increased

from 38% in 1995 to 56% in Fall 2002.

Living-Learning Programs

Innovative living-learning programs help students from different majors focus on a common

theme within the residential experience.The Hinman CEO (Campus Entrepreneurship

Opportunities) Program is a living-learning program that helps undergraduate entrepreneurs start

their own businesses. It was the first recipient of the Price Institute Innovative Entrepreneurship

Award recognizing the best entrepreneurial program in the country. Maryland was selected for

this national recognition over Harvard, Georgia Tech, and others during the Roundtable on

Entrepreneurship Education for Engineers at Stanford.

It’s easy to understand why it won first prize. In its first two and half years of existence, 37 of

the 100 Hinman CEO students have created their own firms, nine of which are already generat-

ing revenue. Students enroll in special courses and meet weekly with visiting venture capitalists

and entrepreneurs. In its October 30, 2002, edition, The Washington Post featured the work of the

Hinman Program and highlighted Jason Volk of Potomac, Md., a junior who credits the Hinman

Program with motivating and assisting him in creating his own company,Alertus Technologies,

which has received a $70,000 research grant for its innovative emergency alert system.

Undergraduate Research Opportunities

We are building an important culture of research opportunities for undergraduates through facul-

ty mentorship.This year, the College of Life Sciences received $1.8 million from the Howard

Hughes Medical Institute to expand its Undergraduate Research Fellowship program.This is the

third Hughes award it has received since 1992. Last year 18 Hughes undergraduate fellows pre-
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sented their research findings at scientific conferences.Three won best presentation awards. Over

the past decade 80 percent of the fellows have gone on to graduate school and a quarter of them

are under-represented minorities. In addition to structured programs in departments or colleges

across campus, informal research opportunities are available through individual faculty.The Office

of the Dean for Undergraduate Studies connects faculty and students for research and sponsors a

program that funds seniors as Senior Summer Scholars to undertake work with faculty mentors.

Over 350 students participated in last year’s “Undergraduate Research Day,” presenting the results

of their work.

Signature Writing and Mathematics Programs

The English Department has a signature writing program that is a national model. Excellent writ-

ing skills are key to success in the workplace.The Professional Writing Program junior level

courses offer courses appropriate to particular professions; for example, there are sections for sci-

entists, engineers, business majors, and social science majors.The program is widely admired and

known nationally as the “Maryland Model.”

In a series of creative moves, the Department of Mathematics is now advancing students having

difficulty in mathematics more rapidly. It replaced its former preparation course for students not

ready to take credit-bearing math by a new program enabling students both to correct their defi-

ciencies and take credit-bearing math in the same semester.The Sun ran a front-page story about

it on September 15. In fall 2001 two thirds of the enrolled students, more than 300 of them suc-

cessfully completed both the preparation and the for-credit courses. Previously, only half the stu-

dents would have completed the preparation course only and none would have obtained math

credit that semester. Further, more than 100 students went on to successfully complete the calcu-

lus course in the spring. It’s a great story all around.

Teacher Training Programs

The College of Education strengthened its teacher training programs.All students who will grad-

uate certified to teach in secondary education must now meet requirements for a content degree.

The College of Education worked closely with faculty from the arts and sciences to ensure that

students are advised well in meeting content and pedagogy requirements, and a number of the

degree requirements in content areas were changed to accommodate the curriculum need of

teachers in secondary education. Students are now required to spend a yearlong internship in a

professional development school, doubling the time they have to participate in an actual school

setting before they are certified.The College is working hard to increase the number of teachers

in critical shortage areas, such as mathematics, sciences, and foreign languages, through active

recruitment, and they have developed multiple pathways to certification in secondary education

that include citations, certificates, a combined B.S./M.S. program, and a Master’s certification

option.The College of Computer, Mathematical and Physical Sciences is developing new content

majors in the physical sciences to address the shortage of teachers in these areas.The number of
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graduates recommended for certification to the Maryland State Department of Education in 2002

is 11% higher than it was in 1998.The College’s goal is to continue to increase the number of

certified teachers, particularly in secondary education where the needs are the greatest.

Diversity

The data continue to give evidence of our achievement in diversity.According to the June 20,

2002, Black Issues in Higher Education, the University, as the table below shows, was ranked among

the very top in the total number of degrees awarded to African Americans.We ranked 1st overall

in the number of doctorates awarded in Mathematics, 3rd in engineering, social science and

history; 6th in sending African-Americans to medical school.

Table 2

Ranking of Research Extensive Institutions Awarding Degrees to African Americans

PhD Bachelor’s

1. Howard University 1. Howard University

2. University of Maryland 2. Georgia State University

3. University of Michigan 3. Temple University

4. University of North Carolina 4. University of Maryland

5. Temple University 5. Southern Illinois University

6. Harvard University 6. Florida State University

7. University of Texas 7. Florida International University

8. Florida State University 8. University of South Carolina

9. University of Georgia 9. University of Memphis

10.Louisiana State University 10.Michigan State University

In January 2003 Black Enterprise magazine ranked the “50 Best Colleges for African Americans”

using indicators that include percentage of African American undergraduate students and the

school’s social and educational environment for African American students.The University ranked

2nd among traditionally white public research universities on the list and 20th among all colleges

and universities in the nation.The State of Maryland had three universities ranked: University of

Maryland, 20; Morgan State University, 35; and Johns Hopkins University, 38.

Student Success Rates on the Rise

The vast majority of entering freshmen say that they expect to graduate in four years, and they

should.We don’t admit students who lack the capacity to graduate. Last year the University

Senate passed several measures designed to promote student success by requiring mentorship for

students who are having difficulty.

We are happy about our progress in increasing the success rates of our students.The rise in

graduation rates is shown in Table 3.
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Table 3

Graduation Rates: 2001, 2002

2002 2001

Overall: 69% 64% 

Male: 64% 59% 

Female: 73% 70% 

African American: 57% 49% 

Asian American: 74% 67% 

We have much more to accomplish here, and improving the graduation rate continues to be a

top priority.

The University Is a Magnet for Outstanding Students
Word of student opportunities and successes spreads.A campus visit is the single most powerful

determinant in a prospective student’s decision on where to apply, and the number of students

signing up for a campus visit is testimony to the University’s increasing reputation.

Table 4 

Students making official campus visits

1993-94: 5,800

1998-99: 10,300

2000-01: 25,200

2001-02: 32,100

We are increasingly the University of choice for outstanding students from Maryland, from

across the country and the world as well.The 2002 entering class had an average GPA of 3.86 and

SAT scores of 1263, both our highest ever.Applications for next year are up 4% over this time last

year, which was a record. Because of demand by full-time students, we have increased University

owned/sponsored student housing opportunities from 9,051 beds in Fall 1998 to 10,995 beds in

Fall 2002, with an additional 600 beds scheduled for completion by Fall 2004.

11 T E S T I M O N Y T O T H E M A R Y L A N D G E N E R A L A S S E M B L Y •  U N I V E R S I T Y O F M A R Y L A N D , C O L L E G E P A R K



FIGURE 7. Number of Applications 

FIGURE 8. Acceptance Rate

FIGURE 9. Mean High School GPA
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FIGURE 10. Mean SAT

The University Offers Educational Programs to Meet Special
Workforce Needs 
The University of Maryland, College Park, administers the Universities at Shady Grove (USG)

and also offers popular degree programs in business and life sciences there. Created in response to

the educational and workforce needs in Montgomery County and its surrounding regions, USG

is supported by eight University System of Maryland (USM) institutions working with

Montgomery College and the business community. Baccalaureate programs in 14 areas are offered

and several graduate programs at both the master’s and doctoral levels. USG offers degrees in

high-demand areas including business administration, computer science, information systems, bio-

logical sciences, education, nursing, hospitality management and the social sciences. Enrollment

has grown from 231 in 2000-01 to 727 in 2002-03 in the undergraduate day program.

The University works with Montgomery College in support of the needs of the county.The

Dingman Center in the Smith School of Business partners with the Macklin Business Institute on

topics such as the IT industry and global trade in support of students and industries. Student artic-

ulation between Montgomery College and our USG business program is working well. Of the

more than 100 students who began as juniors, over half were transfers from Montgomery College.

The University Attracts Outstanding Faculty to the State 
A world-class university attracts and retains faculty who are leaders in their disciplines.We have

space to highlight only a few UM faculty who etched a deep mark this past year.

• James Yorke, Professor of Physics and Mathematics, won the Japan Prize, one of science and

technology’s most prestigious awards, fully competitive with the Fields Medal, the Wolf Prize, and

the Nobel Prize, for his groundbreaking work in the discovery, formulation, and application of
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chaos theory.The Emperor and Empress of Japan will present Dr.Yorke to the nation in a special

ceremony this April.

• Drs. Elizabeth Arnold and Joshua Weiner in the Department of English were among three

poets nationwide receiving Whiting Writers’Awards from the Mrs. Giles Whiting Foundation.The

$35,000 prizes are given annually to 10 emerging prose writers, poets, and playwrights.

• Dr. Michael Olmert in the Department of English is among the most prominent television,

print, and film writers in the country, with over 70 TV documentaries and many national awards,

to his credit. He received his second Emmy in two years for his three-hour Discovery Channel

document “Walking with Prehistoric Beasts.”This was the third most watched program in the

history of the Discovery Channel.

• Dr. Shibley Telhami,Anwar Sadat Chair for Peace and Development in Government and

Politics, has appeared nearly weekly in our national press and testified frequently before

Congressional committees. His balanced analyses and targeted recommendations on the Middle

East are among the most highly considered and deeply respected in the world.

• An internationally recognized expert in human evolutionary genetics and the genetic basis of

infectious disease, Dr. Sarah Tishkoff has spent the last two summers collecting DNA samples from

ethnically diverse African populations. In addition to top-flight scientific recognitions, her work

has been featured on the Discovery channel, PBS, BBC, NPR, as well as in articles in the New

York Times,Washington Post, LA Times, U.S. News & World Report, the Economist, National Geographic,

Science News, Newsday, among others.

Faculty of this caliber fuel a research enterprise that continues to grow at a rate greater than

that of our peers.The amount of sponsored research and outreach activity increased to $352.4

million in FY02.

14 T E S T I M O N Y T O T H E M A R Y L A N D G E N E R A L A S S E M B L Y •  U N I V E R S I T Y O F M A R Y L A N D , C O L L E G E P A R K



FIGURE 11. Sponsored Research and Outreach Activity

The University Is a Magnet for Partnerships with Industry and
Government that Enrich the State
The University’s reputation for excellence and entrepreneurship attracts new partners, bringing

major players into the State.A major drawing card will be the University of Maryland Research

Park. Located near the College Park Metro site in College Park and Riverdale Park, the research

park will occupy 128 acres owned or under option to the University of Maryland.The area has

approximately two-and-one-half million square feet of buildable research and development

space—potentially the largest university-related research park in the state of Maryland and the

Greater Washington Region. (By comparison, the JHU East campus biotech park build out is

estimated at 2 million square feet; UMBC’s park is capped at 300,000 square feet.) Full build out

will require over one-half billion dollars of construction over 15 years.Approximately $7 million

in annual property tax revenues are anticipated at full build-out.An estimated 6,500 jobs will be

at the site.

Existing tenants in and around the Park are 

• The US Food and Drug Administration Center for Food Safety and Applied Nutrition 

• The American Center of Physics

• USDA Agriculture, Plant, and Health Inspection Service

• University of Maryland Engineering Research Building

Agencies wishing to locate there include the NSA, which will support a National Center for

Linguistics and Analysis in partnership with the University, and discussions are underway with the

Department of Commerce concerning a future site for a new NOAA research building for 800

employees to work collaboratively with the University.This partnership in combination with
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NASA Goddard will create the world’s premier weather modeling and prediction center.

President Bush has included $10.6 million in his FY04 budget for this NOAA building.

Another future tenant with extraordinary promise for economic enrichment of the State is

China, which is moving rapidly to become engaged in the global economy and seeking links to

Western industry.The Ministry of Science and Technology of the PRC has signed MOU’s with

the University to establish its first overseas research park in Maryland in partnership with the

University.The Ministry sees this partnership as an opportunity to introduce China’s emerging

entrepreneurs to Western business practices and establish contacts with State’s businesses.This

would be the base for China’s technology entrée to the U.S., and other parks would be located

around the country in places like California and Massachusetts.The hub would be in Maryland.A

ribbon cutting for the first offices took place in December 2002.

Partnerships with federal agencies are flourishing.The A.J. Clark School of Engineering has

been awarded two new institutes in partnership with NASA.This past summer, the Clark School

was selected to lead a NASA University Research, Engineering, and Technology Institutes

(URETI) to develop third generation reusable launch vehicles funded at $3 million per year for a

minimum of five years.The collaborators on our team include University of Michigan, University

of Washington, North Carolina A&T and Johns Hopkins Applied Physics Lab.

In September 2002, NASA announced a grant to the University of Maryland, along with five

major universities and the American Institute of Aeronautics and Astronautics (AIAA) to create

the National Institute of Aerospace (NIA).The NIA will facilitate cutting-edge aerospace and

atmospheric research, develop new technologies for the nation and help inspire the next genera-

tion of scientists and engineers.The Georgia Institute of Technology, North Carolina A & T,

North Carolina State University, University of Virginia and Virginia Polytechnic Institute and

State University, and the AIAA are our partners in this venture, whose potential total value is

about $379 million.

A proposal for a new center based on a partnership between NIST, NSA, and UMCP is also

under consideration.This Center is the outgrowth of 40 years of collaboration between NSA and

the University in the Laboratory for Physical Sciences that today involves 70-80 graduate stu-

dents, 25 NSA scientists, and approximately 50 UM faculty and other professionals working on

basic, unclassified research in areas such as nanotechnology, superconductors, magnetic materials,

and other areas related to national security.The new Center would take advantage of the strength

of existing collaborations and the special advantage of our location to build a major center in

research on quantum computing.

The University Provides Expertise that Helps the State and 
its Businesses
A tangible contribution the University makes to the State is through programs that are established

to assist the State’s industries. From the Dingman Center’s New Market Fund, which administers

a for-profit $20 million venture capital fund targeted at economically depressed areas, to the
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Maryland Small Business Development Center, which has provided $36 million in loans in

regional centers across the State, the University-run or sponsored programs for the development

of business are significant.

Compelling examples of activities in the transfer of technology to the Maryland economy are

found in the work of the many programs in the University of Maryland Technology Enterprise

Institute (MTECH). MTECH programs advance technology in Maryland through collaborative

R&D, company incubation, expert solutions and new venture formation. Many of its projects

involve experts and researchers from campuses throughout the University System. Four programs

are summarized below.

• TAP

The Technology Advancement Program (TAP) is a university-based incubator providing space,

state-of-the-art biotech and IT facilities, and business and technical support for technology-based

early stage companies. Since the program’s inception in 1984, 45 companies have graduated from

TAP.Those companies have created more than 800 part- and full-time jobs, and have secured

more than $376 million in investment funds.

In 2002,TAP was ranked 1st in the country among incubators for research grant support real-

ized by its companies, according to a survey conducted by the National Business Incubation

Association.TAP was ranked 3rd for the number of patents held by its client companies and 2nd

for biotechnology patents.Two powerhouse biotech companies in Maryland, Martek and Digene,

are graduates of TAP.

Table 5

Economic Impact: Investment into TAP Companies

SBIR and ATP awards $42.5 million

Venture capital financing $44 million

MIPS awards $3.8 million

State awards $2.6 million

Public offerings $115.7 million

Private financing $168.3 million

TOTAL $376.9 million

• MIPS

The Maryland Industrial Partnerships (MIPS) program offers matching funds for

university/industry collaborative research and development projects with commercial potential.

Maryland companies have attributed more than $300 million in sales to results yielded from

MIPS projects.When combined with MIPS’ support for research and development, which

exceeds $100 million, the total economic impact of MIPS on the Maryland economy since its
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inception 15 years ago is more than $400 million.This does not include increased productivity

resulting from process-oriented MIPS R&D. Every MIPS dollar results in five dollars being spent

for R&D in Maryland.

MIPS funds $ 22,143,273

Company matching funds $ 90,647,286

Total MIPS projects value $112,790,559

Leverage of MIPS funding 5:1

Of the 280 companies that have received MIPS contracts, 96 were engaged in biotech-related

research and development. MedImmune, the State’s most successful biotech company, was helped

by a MIPS project in developing Synagis, the 10th best selling biotech drug in the world, as was

Martek with Formulaid, its popular infant formula.

• MTES

MTES, the Maryland Technology Extension Service, strengthens the competitiveness of Maryland

manufacturers by delivering on-site expert technical assistance for improving manufacturing

processes, developing new products, and increasing productivity.With five regional offices, MTES

is in close proximity to nearly every company in Maryland.

MTES is the State’s member of the NIST Manufacturing Extension partnership (MEP), a

nationwide network of 61 not-for-profit centers providing manufacturers with assistance. MTES

was rated as the 2nd highest performing NIST Manufacturing Extension Partnership center in the

nation. MTES was ranked in the 90th percentile for both bottom-line client impact and cost per

impacted client, and in the 75th percentile for both customer satisfaction and survey response rate.

Over the past two years, MTES has had a $54 million impact on Maryland manufacturers, by

helping them increase and retain sales, save costs, and avoid unnecessary investments.

• BIOTECH

BIOTECH, the Maryland Biotechnology Program, promotes growth in Maryland’s biotechnolo-

gy community through its Bioprocess Scale-up Facility. It has served such biotech giants as

Human Genome Sciences, NIH, and MedImmune.The Scale-up Facility trains employees of

biotech companies in the latest production techniques. Fermentation, cell culture, and purification

are featured in the new workforce training initiative.The Bioprocess Scale-up Facility is the only

facility in Maryland available to small and large companies in an R&D environment not limited

by Good Manufacturing Practices requirements. Since 1998, it has conducted more than 675 fer-

mentations and been used by 42 Maryland companies and 6 federal agencies, including NIH and

Walter Reed Research Institute.
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How Does the University Rate Nationally?
To answer this important question, let’s take a look at two national maps that will enable assess-

ment of rankings graphically in fields that are key to the development of technology and technol-

ogy businesses. In one map, business schools that rank in the top-10 nationally in teaching and in

research are listed. Only six universities appear in both top-10 lists and they are shown on the

map.They are Berkeley, Stanford, Chicago, MIT, Northwestern and Maryland.The second map

shows every university nationally that ranks in the top-20 in each of four fields: computer science,

engineering, mathematics and physics.There are only 10 nationally that have all four programs

ranked in the top 20; three are in the west, two in the mid-west, one in the south, and the four in

the east are Maryland, MIT, Princeton and Northwestern.These maps show why the State of

Maryland is so well positioned to take advantage of technology growth and opportunity.

Public and Private Universities in the Top 20 in Computer Science, Mathematics, Physics and

Engineering U.S. News & World Report Rankings
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Applied Mathematics 11th

Computer Science 12th

Engineering 19th

Mathematics 16th

Physics 13th
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TOP 10 BUSINESS FACULTY IN RESEARCH

1. Wharton School, University of 
Pennsylvania

2. Harvard University
3. Stanford University
4. Columbia University 
5. University of Chicago
6. Massachusetts Institute of Technology
7. University of Maryland
8. Northwestern University
9. New York University
10. University of California - Berkeley

TOP 10 BUSINESS FACULTY IN TEACHING

1. University of Chicago
2. University of Virginia
3. Dartmouth College
4. Northwestern University
5. Yale University
6. Cornell University
7. University of Maryland
8. Stanford University
9. University of California - Berkeley
10. Massachusetts Institute of Technology

Which Business Schools have the best faculty?

Source: Financial Times, January 2003

Source: Business Week, September 2002

Recent rankings show the Robert H. Smith School is one of only six schools in
the country whose faculty rank among the best in both teaching and research.



A University Education:
Public Good or Personal Benefit? 
That is the Question
I N T H E K N O W L E D G E E C O N O M Y, the advancement of states and regions

and entire countries depends not on armies, natural resources, or labor; it depends on people who

know things, can do things, can innovate and can lead. Eighty-five percent of the products sold by

the giant Sun Microsystems did not exist two years ago. Just as every state will depend on its

research universities to help it lead, so must every person who wants to participate in the econo-

my have an education at an advanced level.

Education empowers individual initiative. It is the key to personal intellectual development and

personal prosperity. Lifetime earnings depend on educational attainment.According to a US

Census Bureau Report (Christian Science Monitor, July 8, 2002), individuals who obtain a BS/BA

degree earn $900,000 more than graduates from high school. Individuals who earn the PhD earn

$2.2 million more over a lifetime, and those with a first professional degree earn $3.2 million more.

This boon to the individual has significant impact on the tax base and the prosperity of the State.

A critical mass of educated individuals in the workforce is essential in the knowledge economy.

According to the 2002 Milken Institute Report:

“Human capital is the most important intangible economic asset of a region.

Broader measures of knowledge and skill sets, such as the percentage of the popula-

tion with a bachelors’ degree … [and] advanced technology and science talent are

the economic engines of the 21st century.The depth of talent attracts and retains

firms and provides regions with creative potential to conduct and find economic

value for research. Economic opportunity must be present to leverage talented indi-

viduals or states face a death spiral of brain drain.”

Every analysis over the past 20 years of regions with greatest economic vitality supports this

conclusion in the Milken report.

We are committed to providing the doorway to future opportunity to every student through

our innovative educational programs, excellent faculty, and creative environment.Through expan-

sion of programs such as those at the Universities of Shady Grove, through special programs that

seek out and support students who have shown potential and overcome adversity, and through

increased financial support, the University of Maryland is committed to preserving and expanding
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access to higher education.The quality of education that the State of Maryland has mandated and

that keeps the best students in state is not cheap. But the State can no longer afford to continue

sending it best students out of the State for higher education. Someone must pay the costs.

The dilemma is who pays for a quality education. Everyone wants a top quality education.

Students pursue a top quality program from the time they survey universities they may wish to

attend to the time they become alumni.Alumni, community people, businesses, faculty, parents,

essentially everyone wants a university and program that are growing in stature, success and

respect. Nobody I have spoken with wants to accept a lower quality educational experience. In

my four decades in higher education, I have never found the person who argues for a cheaper

and lower quality experience. Nobody wants to go backward in program quality either.The

University of Maryland has come so far and its programs have strived so hard for, and obtained,

great achievement and recognition that no one wants it to slip backwards.Alumni to a person

want the University to grow in stature because its growth is their growth.The State has mandated

top quality at the University of Maryland in the 1988 legislation that formed the System and

again in the Larson Task Force Bill (SB682) in 1999, where it stipulated by law the top priority

status of the University.The public demands quality and has consistently demonstrated a willing-

ness to pay for it too, which is a part of the problem.When I was a student, the cost of public

higher education was lower, much lower, but the quality was much lower too. Both cost and qual-

ity have been rising ever since. Hence the dilemma.

Critical Issues for the University: Maintaining Quality and Access

• Completing the Biosciences Research Building. The position of the University for the past five years

has been that strong biosciences is an absolute necessity for any university that wishes its programs

and contributions to be among the top ranks in this century. Our number one priority has been

to lift our biosciences onto the top echelon of programs throughout the country.We cannot take

the final step without an appropriate facility for research in the biological sciences.We appreciate

the inclusion of planning funds in the current budget; it is essential that the bioscience building

be fully funded in FY2005.

• Attracting and Retaining First Class Faculty. If we are to continue serving the State as mandated, we

must have the highest quality faculty.The departments and colleges are in competition with the

top universities in the country, public and private, for faculty.We have to be in this national, high-

ly competitive game.We need the support to bring to the University the giants of tomorrow on

whose shoulders the future of the State rests.

• Protecting Access through Increased Student Aid. A third priority is increased support of students.Ten

years ago 42% of the University System operating budget was paid for by the state and today that

figure is 28%.We find ourselves in an environment where the students and everyone else want

22 T E S T I M O N Y T O T H E M A R Y L A N D G E N E R A L A S S E M B L Y •  U N I V E R S I T Y O F M A R Y L A N D , C O L L E G E P A R K



quality and the expectation for quality continues to increase, but the State is contributing relative-

ly less and less to support it. Since about 1975 policy makers at the state and federal levels have

viewed education as a “personal benefit” to the student.As a personal benefit, the beneficiary

should pay for it.The result: more loans and fewer scholarships, more merit based scholarships and

fewer need-based scholarships, higher tuitions and lower state support.

This burden of debt is a problem that we must address together.The University has reluctantly

increased its tuition by 5%, and it set aside 21% of the revenue from the increase for need-based

aid. In this way, we covered the full tuition increase for every Pell Grant eligible student (the cate-

gory defined as most financially needy by federal formulas).We covered 75% of the tuition

increase for students whose expected family contributions are less than $7,000, and who have

already taken out loans. In total we awarded 3,860 students financial support to meet the increase.

Financial support for university students includes more than scholarships and grants. In FY02,

the University spent more than $87 million in employing undergraduate and graduate students,

and we provided almost $22 million in tuition scholarships. Employment, grants and scholarships,

and tuition scholarships together total 15% of the University’s total expenditures of over $1 bil-

lion.This amount is equivalent to 50% of the State general fund appropriation. In other words, in

addition to providing a quality education, we put back into student support a very significant

amount. Despite the huge amount provided as direct benefit to meet students’ financial needs, we

all must do more.

Therefore, decreases in our funding impact our ability to employ students and to provide

financial aid, and proposals to alter the way we provide tuition remission would seriously harm

our commitment to provide access to all students.

• Protecting the University’s Facilities and Physical Plant.

Following the severe reductions to the budget in the early 1990’s, the University was forced to

postpone facilities renewal.

The University of Maryland, College Park has over 11 million square feet of academic, research

and administrative space. Currently, the campus has a deferred maintenance backlog of approximate-

ly $60 million. Over 70% of our space is over 20 years old; 22% of the space is over 50 years old;

and today, 41% of the space requires major updating and modernization. Specifically, the HVAC and

electrical systems in many of the older facilities are in desperate need of attention; failing HVAC

systems are creating air quality problems in Benjamin,Tydings, and the Engineering Building, and

heating pipes in Mitchell, Lee, and other buildings on McKeldin Mall are in such poor shape that a

significant building system renewal effort will be necessary to repair them adequately.

• Maintaining the Momentum for the State.

To fulfill the mandate of the State, the University must maintain upward momentum of its

service to the State and its citizens. Momentum is the psychological thrust of the organization; it
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keeps people moving and aiming high.The University will do everything in its power to maintain

its momentum and build on the achievements of the past few years. It will do everything it can to

help the State of Maryland lead in the knowledge economy.That is our pledge.The University

has the rarely found capacity to attain greatness and the State gave its imprimatur in 1988. State

funding has not yet caught up to promise.The University needs a continuing commitment, not

only of funds, but also of understanding that a great university is the key to the State’s future.

Higher education in Maryland can no longer be viewed as discretionary. It is mandatory. It is

mandatory for our citizens who want to compete for jobs, and it is mandatory for leading in the

knowledge economy rather than sitting back and watching other states lead. If the University fails

its mandate, it will be the State that is the loser. We cannot let that happen to the citizens of the

State of Maryland.
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I
am  p lease d  to have the opportunity to report to the

Subcommittee today on behalf of the State’s flagship institution.

It has been my privilege and pleasure over the past five years to

share with you the remarkable achievements of the University of

Maryland.This year again, we have much to celebrate. For a summing up of

an exciting year, I urge you to read the “Overview of Accomplishments,

September 2003,” on the University of Maryland home Web page at

www.umd.edu. I list below a few highlights from the many accomplishments

and initiatives that we have celebrated since my last report.
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Executive Summary
Th e  te st i mony  I  am  p lease d to submit today to the General Assembly will answer two
questions: Have we used the State subsidies granted us in the past years wisely, and how close have
we come to the goal of becoming a university of national eminence, as mandated by the State?  

It is important to measure the University’s progress, an indicator of its accountability for the
funds the State has invested in us, against external benchmarks. In 1999, the Maryland Higher
Education Commission designated five peer institutions for the University whose quality indica-
tors and funding could serve as benchmarks to gauge the progress of the University.They are the
University of California-Berkeley, the University of California-Los Angeles, the University of
Illinois at Urbana-Champaign, the University of Michigan-Ann Arbor and the University of
North Carolina at Chapel Hill.These institutions have historically set the standards for quality by
which public research universities across the country are measured—quality of faculty, students,
academic programs, research and service activities.They all have missions similar to ours and share
essential characteristics of first-rate public flagship universities.

An analysis of our activities as measured against our peers leads to four conclusions.

1. If we measure University progress in achieving the State’s goal of national eminence,
we find that we have taken long strides toward closing the gap between the University
and its designated peers.

You have dealt with us generously, and the flagship of the University System is well on its way
to achieving the greatness you mandated. Over recent years the University has outpaced all other
major universities in its growth in stature and has a trajectory of success that is closing the gap
between our peers and us. Essentially every measure of performance reveals a remarkable progress.
We attract students with qualifications competitive with those of our peers; our most recently
admitted class has average GPAs of 3.9 and SATs of 1259.The faculty bring an average $226,000
per year in research funds.The University leads the area in entrepreneurship, science, and technol-
ogy, and is out front in service to business development through its support programs for State
enterprises and industry.A new research park is attracting major partnerships with federal agen-
cies. From performing arts at the Clarice Smith Performing Arts Center, which has become a
major venue for the arts, to nationally competitive athletics, the University has received the high-
est recognition for its advancement. National visibility and rankings have followed:We are ranked
17th among publics by U.S. News & World Report—up from 30th five years ago.The number of
donors to the campus has nearly doubled since 1998, and over the last five years, faculty and staff
have donated private gifts totaling more than $14 million to the campus through 6,100 individual
contributions.

2. Because of the intensely competitive environment among universities and because of
the relatively short time we have been recognized as a challenger for the top ranks, we
cannot relax our combined efforts to move forward. Sustaining our momentum is crucial
to our future achievement.

The academic world of today is very competitive. Faculty, students and staff are free agents, and
the best are sought and courted by universities from coast to coast. In this competitive environ-
ment, maintaining the highest quality is essential if we are to continue to compete successfully for
outstanding faculty, students and staff. Competition is keen among universities for the partnerships
with businesses and government agencies that fuel research and transfer research to technological
applications. Our rise in reputation has made us a partner that attracts top federal agencies and
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businesses to the State and is a boon to the State’s economic development and future prosperity
and leadership.

3. Through strategic use of available resources, we have managed to move close to the
top rank of universities in spite of the major funding gaps between us and the public
universities at the top.

The primary emphasis of the University has been to maintain and improve the quality of our
educational and research programs.The number of tenure/tenure track faculty is about right for
our number of students, with the number of students per faculty member, 21.5, that is about
equal to the peer mean 22.1.The number of staff, however, is 70% too small.While Maryland has
6.4 students per staff member, the peer group average is 3.8.And while Maryland has 3.3 staff
members per faculty member, the peer group average has 5.9.The shortfall in staff is reflected in
the operating expenditures that are about 15% below the peer average.The number of Maryland’s
vice presidents (6) is on par with peers and the number of assistant vice presidents (19) is 20%
fewer than our peer average.The average salary for all UM vice presidents is lower than average
among peers.

From 1996 to 2002, the campus funding, consisting of State general fund appropriations plus
tuition support per student, has been $3,000 to $4,000 per student below the average of the peer
group.As a consequence, the operating budget has been at least $80 million short of the average
of our peers every year.The operating budget reduction in FY04 of $81 million ($54 million in
cuts plus $27 million in mandatory increases) was partially offset by the tuition increases ($39 mil-
lion) but it will result in a substantially greater comparative shortfall because other universities
have not experienced reductions of this magnitude.

4. The University has demonstrated that it can achieve the next level of excellence and
become an even greater asset for the State, but to do so requires a new partnership of
funding built on State support, tuition provided by students and their parents, and funds
generated by the University’s initiatives.

The pathway forward that will preserve access and affordability and simultaneously provide the
quality needed to build the great university will be lighted by a partnership on funding between
the State, the students and the university.With the peer average funding as the guide for the
expected quality and performance, the partnership needs to distribute the responsibility for pro-
viding these funds in an appropriate manner.

As measures of quality show, we have closed the gap in five years.We can be ranked at the top
in the next five years.We have been remarkably efficient in achieving our successes. It is clear,
however, that the University cannot reach the goal on a funding base that is consistently decreas-
ing and is lower than that of our peers. It is equally clear that the State needs the essential asset of
a great, nationally influential flagship campus if it is to build its future as a leader in this coming
century.To be this close to the goal and not go the distance would be a great disservice to the
State and its citizens in the years to come.

U n i v e r s i t y  o f  M a r y l a n d , C o l l e g e  Pa r k



Highlights of the Year:
• In the latest rankings by U.S. News & World Report, the University climbed to 17th among 

public universities after breaking into the top 20 for the first time last year.This year, 50 pro-
grams and units are ranked in the top 15 by U.S. News & World Report, up from 5 programs
eight years ago.

• The most sophisticated Research Greenhouse Building in the Americas was officially opened 
this past October.This visionary state-of-the-art research space gives UM and State enterpris-
es major advantages in approaching complex, global issues such as effects of changing envi-
ronmental conditions on plant development, environmental management and pest manage-
ment.The new facility allows us to partner with industry in new ways, and it is a major
building block for our development in life sciences.

• The National Institute for Standards and Technology (NIST) and the University signed a 
unique overarching agreement to expand research collaborations and professional linkages
between the two institutions.The agreement will foster cooperative work in science and
technology areas, and it expands the asset base of university programs and provides greatly
enriched opportunities for the campus. Discussions are already under way on a new nan-
otechnology group called the Mid-Atlantic Nanotechnology and Manufacturing Alliance.
Other joint research projects are a Joint Center for Applications of Coherent Quantum
Phenomena and a project in fire protection engineering.

• The University created its new 128-acre research park, the University of Maryland Enterprise
Campus—known as “M Square.”The Park is located on University property at the College
Park/University of Maryland Metro station.The State of Maryland joined in partnership
with the campus and the private sector with a $5 million commitment from its Sunny Day
Fund. It was the first Sunny Day Fund award given in Prince George’s County and the
largest in the history of the fund.

• One of the first tenants of M Square is our Center for the Advanced Study of Language 
(CASL), a University Affiliated Research Center (UARC) under the joint sponsorship of the
University and the Department of Defense. It is destined to become the largest center for
language study in the world. In support of the nation’s critical need for increased language
capabilities, this Center will focus on language acquisition, contextual analysis of language,
and human-computer interaction and computer translation. CASL has now leased 128,000
sq. ft. of available space in the former Litton building that is in M Square.

• In October we were certified as a StormReady community by the National Weather Service,
thanks to careful work by our Public Safety Department on disaster communication and
planning.The University is now one of only four universities in the nation certified in this
program that, according to the Weather Service,“can help communities save lives.”

• The National Symphony Orchestra and the University of Maryland School of Music joined 
forces in the first formal residency program between the National Symphony Orchestra and
an academic institution.The residency in November culminated with side-by-side concerts at
the Clarice Smith Performing Arts Center and the Kennedy Center by musicians from the
NSO and students in the School of Music.
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• A virtual groundbreaking was held last spring for the Jeong H. Kim Engineering Building,
whose state-of-the-art resources will make possible new research in communications, smart 
small systems, microelectronics and nanotechnology.

• The groundbreaking for the much-needed Samuel Riggs IV Alumni Center, the first campus 
footprint for alumni, which is being paid for entirely by non State funds, was celebrated this
past fall.The Center construction is located in front of Byrd Stadium.

• Since 1987, the American Association of University Women (AAUW) has recognized more 
than 35 programs throughout the United States for their progressive and innovative advance-
ments on behalf of women faculty, staff or students.The 2003 AAUW Progress in Equity
Award was given to the STAND program in the College of Mathematical, Physical, and
Computer Sciences.The STAND program addresses the longstanding national need to
increase the number of underrepresented groups, including Black, Latino/a, Native American
and women in the computer, Earth, mathematical and physical sciences.

• Last May, a team of students from the Department of Aerospace Engineering was awarded 
first place in the NASA Revolutionary Aerospace Systems Concepts—Academic Linkage
competition for their design of the Space Construction and Orbital Utility Transport, or
SCOUT. NASA has requested the team’s design models and documentation, as they believe
the SCOUT concept both identifies and fills a “gaping hole” in their advanced space opera-
tions architecture.

• In the 2003 American Helicopter Society Annual Student Design Competition, the Alfred 
Gessow Rotorcraft Center design team won first place for the sixth consecutive time.The
project this year, UM911-Aeneas, is a disaster rescue vehicle.

• Thanks to a football team with lots of heart and determination, the Terps went to their third
football bowl game in three years and scored their second consecutive bowl victory in the
Gator Bowl on New Year’s Day.

Measuring Up
Today  I  w i sh  to  addre s s  an issue of great concern to the General Assembly:As recipi-
ents of State subsidy, do we put it to good use? 

The General Assembly has made a considerable investment in the University of Maryland
during the past several years, for which we are very grateful. I am also especially grateful for two
recent commitments that do much to firm up prospects for our future. Strengthening the bio-
sciences has been my top priority since I arrived because strength in bioscience is critically
important to the future of the University and to the State’s leadership in the biotech industry.
The Governor’s recent inclusion of $58.2 million in the capital budget for completion of the
biosciences research building is a very heartening sign of confidence in the University and is a
commitment to the future.The $15.9 million designated by Governor Ehrlich for financial and
support for students is a down payment on the pledge of the State that no qualified Maryland
student will be denied the opportunity of a quality education.

Given the serious commitments by the State over the past few years, it is useful at this point
to ask what we have accomplished with the support of the State and to evaluate our progress. In
my testimony this year, I wish to make four points:
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1. If we measure University progress in achieving the State’s goal of national eminence, we
find that we have taken long strides at closing the gap between the University and its des-
ignated peers.

2. Because of the intensely competitive environment among universities and because of the
relatively short time we have been recognized as a challenger for the top ranks, we cannot
relax our combined efforts to move forward. Sustaining our momentum is crucial to our
future achievement.

3.Through strategic use of available resources, we have managed to move close to the top
rank of universities in spite of the major funding gaps between us and the public universi-
ties at the top.

4.The University has demonstrated that it can achieve the next level of excellence and
become an even greater asset for the State, but to do so requires a new partnership of
funding built on State support, tuition provided by students and their parents, and funds
generated by the University’s initiatives.

UM’s Performance: Going Head-to-Head
with the Competition
The legislation creating the University System of Maryland in 1988 and the subsequent Larson
Task Force legislation in 1999 mandated the creation of a flagship university at College Park that
was to achieve “national preeminence” and be competitive with the best universities in the coun-
try.The State provided support, and the University has delivered on our partnership.

Our mandate is to be among the best: By what standards should we measure our performance?
In 1999, the Maryland Higher Education Commission, after consultation with the University
System of Maryland, established a set of institutional peers against which those inside and outside
could benchmark our progress in fulfilling the State’s mandate.The five peers designated by
MHEC are those that have historically set the standards for quality—quality of faculty, students,
academic programs and research activities—by which public research universities across the coun-
try are measured.They are the University of California-Berkeley, University of California-Los
Angeles, University of Illinois at Urbana-Champaign, University of Michigan-Ann Arbor, and the
University of North Carolina at Chapel Hill.

These universities all have missions similar to ours, and they share essential characteristics of
first-rate public flagship research universities.They are members of the prestigious American
Association of Universities and leaders in state university systems.They compete well against pri-
vate universities in the amount of research funding they receive.They attract top faculty in nearly
every discipline.Their academic programs are consistently ranked as among the highest, and their
professional schools are in the top echelons in the listings in U.S. News & World Report. They are
primary catalysts for the economic development of their states and regions in which they are
located.

By constant reference to this set of peers, we hold the University accountable to its charge.The
peers provide consistent measures for performance, ranking and funding by which we can mark
our progress and gauge our needs.They offer standards for accomplishment that provide direction
both on and off campus. Finally, they provide a clear, unequivocal, independently measured recog-
nition of who we are, where we are, and where we are going.
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When these institutions were selected as our peers in 1999, my confidence in the University’s
enormous potential was so strong I made two predictions. My first prediction was that given
appropriate federal and state support, the University would “reduce the gap between our institution’s
performance and that of its peers in five years.” This document will measure how close the institution
is to fulfilling my prediction, achieving its mandate, and providing the quality university the State
of Maryland must have for its future.

The Competitive Environment
Th e  acade m i c  wor l d  of  today  is very highly competitive, as competitive in pursuit of
top faculty, top students, major research funding and productive partnerships as any industry in the
nation in pursuit of its goals. Faculty, students and staff are free agents, and the best are sought and
courted by universities from coast to coast.As in any field, top people look for the conditions first
and foremost that will best promote their work (facilities, staff support, salaries, colleagues, top stu-
dents). Students with outstanding academic profiles seek the universities that will give them the
highest quality educational experience and best prepare them to compete in the workforce.
Experienced staff who manage administrative offices, head special units that provide technology
support, or work to guard public safety, are also eagerly recruited by companies and institutions
everywhere. Universities compete fiercely for research funding and for facilities funding from fed-
eral agencies and private firms. Finally, competition is keen among universities for the partnerships
with businesses and government agencies that fuel research and transfer research to technological
applications.The very best seek to work with the very best.

Closing the Gap
H ow  doe s  M ary land  fare  in competition with the best? “Move Over UVA,” a full
length comparison of the strengths of the University of Maryland and the University of Virginia
in the January 2004 Washingtonian magazine puts it pretty well.

“Not long ago, talking about Maryland in the same breath
as Berkeley and Michigan—let alone Virginia—would
have seemed laughable. But no longer.”

In every measure of performance and expectation,
from student qualifications at admission to faculty
research to service to business development (incubator,
research park, entrepreneurship) to performing arts and
athletics, the University is more competitive than it has ever
been, and it receives the highest recognition for its advancement.
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Overall rate of progress
The rate of progress is the key indicator of performance. In July 2000,TheCenter at the
University of Florida published its first annual report titled “The Top American Research
Universities.” Based on the work of the Lombardi Program on Measuring University
Performance,TheCenter study ranks the top American research universities on the basis of such
compelling measures as faculty productivity in terms of research and awards, loyalty of friends and
alumni as a donor base, and quality of students admitted. Over recent years the University’s rise in
quality measures and reputation has outpaced all others in the country.

F I G U R E  1 . UM’s Change in Rankings from 2000-2003 

The Top American Research Universities, Lombardi Program on Measuring University Performance 

UM Rank UM Rank

Type of Ranking* 2000 2003

Overall 23 17
National Merit and Achievement category not included in 2000 15
Top SAT scores 25 16
Faculty Awards 34 15

*On a scale in which #1 is the highest rank.

Figure 2 illustrates the percent at which our programs are rising in the rankings of academic pro-
grams in U.S. News & World Report, reflecting the strong upward path of our quality indicators.

F I G U R E  2 : Maryland’s Rise in the Rankings—Graduate Summary 1998, 2001, 2002, 2003

The Washingtonian magazine article comparing UM and UVA gives a big edge to Maryland as
a “Science Power.”There are only 10 universities nationally that have programs in computer
science, engineering, mathematics and physics all ranked in the top 20; three are in the west, two
in the mid-west, one in the south, and the four in the east are Maryland, MIT, Princeton and
Cornell.This map (see next page) shows why the flagship campus is well positioned to help the
State take advantage of technology growth and opportunity.
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T O P  2 5 T O P  1 5

1998 2001 2002 2003 1998 2001 2002 2003

UM 20.4% 34.1% 36.6% 37.6% 17.2% 14.5% 23.8% 27.4% 29.9% 15.4%

MICH 61.8% 69.5% 72.6% 73.9% 12.1% 56.6% 59.1% 62.2% 65.2% 8.6%

UC-Berk 63.2% 73.2% 73.8% 74.5% 11.3% 63.8% 65.2% 66.5% 67.7% 3.9%

UCLA 50.7% 59.8% 65.2% 65.5% 14.8% 41.4% 47.0% 52.4% 51.8% 10.4%

UNIV IL 38.8% 50.0% 51.8% 51.5% 12.7% 30.9% 39.6% 40.2% 38.4% 7.5%

UNC 32.2% 40.9% 43.9% 46.1% 13.9% 20.4% 28.7% 30.5% 29.3% 8.9%

% point 

Change 98-03

% point 

Change 98-03



F I G U R E  3 : Public and Private Universities in the Top 20 in Computer Science,  

Mathematics, Physics and Engineering

The Robert H. Smith School of Business is also moving up rapidly.As Figure 4 illustrates,
according to the latest Financial Times rankings, the MBA program at the Smith School is ranked
#4 among all U.S. business schools at public universities, #18 among all MBA programs in the
United States, and #27 in the world.The rankings are consistent with the findings of other lead-
ing business publications such as The Wall Street Journal, which placed the Smith School’s MBA
program #19 worldwide in its most recent rankings.“An extraordinary appetite for innovation
characterizes the school be it in course construction, career development or technology,” noted
the Financial Times in a Smith School profile article accompanying its 2004 MBA rankings.“The
building at the Smith school is probably the most technology-intensive of any business school,”
the Financial Times reported.
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Applied Mathematics 11th

Computer Science 12th

Engineering 16th

Mathematics 16th

Physics 13th

F I G U R E  4 : Top Ten MBA Programs at Public Universities 

Financial Times, January 26, 2004

1. University of North Carolina:
Kenan-Flagler

2. University of Virginia: Darden
3. University of California-Berkeley: Haas
4.University of Maryland: Smith
5. University of Michigan

6. UCLA:Anderson
7. University of South Carolina: Moore
8. Ohio State University: Fisher
9. University of Illinois at 

Urbana-Champaign 
10. Penn State University–Smeal



How Do We Stack Up?
a  com par i s on  w i th  our  pe e r s

The following pages illustrate the University’s impressive pace of advancement over the past five
years in indicators that measure quality.

Effectively Competing for the Top Students
Young people who are ambitious, or their parents, who are often even more ambitious for them,
seek admission to the top 200 or so universities—those universities that have a reputation, as we
do, for academic excellence. Our emphasis over the past decade on high quality undergraduate
education and academically talented students has made a Maryland education a very desirable
commodity.The students entering Maryland are simply better than ever, and there are more and
more applying each year.The applications for Fall 03 were 25,050—up from almost 17,000 in Fall
98, a 47% increase. Figures 5 and 6 show the competitiveness of the admission process and that
we are closing the gap with our peers.

F I G U R E  5 : Maryland’s Acceptance Rates
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Maryland students are fully competitive in their qualifications as comparisons of SAT scores,
just one of the quality indicators we consider, show. Maryland’s 25th percentile score is higher
than the average score of our peers and above the scores of all the peers.The upper 75th
percentile score is above the scores of the 75th percentile at both the Universities of Illinois
and Michigan.

F I G U R E  6 : 25th and 75th Percentile SAT for Entering Freshmen

Programs for Undergraduates
The University has been a national leader in offering enriched curricula to undergraduates with
its College Park Scholars Programs, Gemstone, Hinman Undergraduate Entrepreneurs Program,
CIVICUS and more. Our investment here has thrust us ahead of our peers, some of which did
not rank high enough in some categories to appear in the list. In U.S. News & World Report’s first
ranking of “Special Experiences,” the University stood out in three important categories, as figure
7 shows.

F I G U R E  7 : Top Rankings on Living/Learning, First-Year Programs—U.S. News & 

World Report

UM 12 3 24
UC Berk NR NR 24
UCLA NR NR NR
Univ Mich 28 2 4
Univ IL NR NR NR
UNC 10 NR NR

*NR= Not Ranked
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Student Graduation Rates
The gap between our student
success rate and those of our
peers has been a major concern
that we have addressed vigor-
ously.After initiating several
measures to promote student
success, we are beginning to see
our numbers turn around. Our
six-year graduation rate is
70.3%, up from 63% in 1998.
We continue to press for ways
to improve the success rates of
our students, and continued
progress is at hand.

F I G U R E  8 : New Freshmen: Six-year Graduation Rates
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UM and Peers, Fall Entry Cohorts, 1992 to 1997*
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Maintaining Our Competitive Strength in Diversity 
Diversity is one of our major strengths. It is an area in which we compete very favorably with our
peers though population differences have an effect in the numbers enrolling at various universi-
ties. Figure 9 shows that Maryland has a large lead in the number of Black undergraduate students
it enrolls, appropriate for the demography of the State.

F I G U R E  9 : Enrollment by Race/Ethnicity in Fall 2002

University Student Level Percent Minorities Percent Black

University of Maryland, Undergraduate 31.7 12.4
College Park First Professional 7.5 4.2

Graduate 16.2 7.3
Total 27.4 11.0

University of California, Undergraduate 55.8 3.7
Berkeley First Professional 31.6 3.5

Graduate 23.9 2.9
Total 47.1 3.5

University of California, Undergraduate 56.7 3.7
Los Angeles First Professional 31.4 4.9

Graduate 34.5 3.7
Total 49.1 3.8

University of Illinois, Undergraduate 25.7 6.9
Urbana Champaign First Professional 16.2 5.7

Graduate 10.1 3.0
Total 21.5 5.9

University of Michigan, Undergraduate 25.6 8.0
Ann Arbor First Professional 26.5 7.3

Graduate 18.4 5.1
Total 23.5 7.1

University of North Carolina, Undergraduate 19.4 11.1
Chapel Hill First Professional 22.6 10.2

Graduate 14.1 7.3
Total 18.1 9.9

Producing the leaders of tomorrow is a responsibility of a major research university.We
continue to rank among the top 10 in numbers of doctorates awarded to African American grad-
uates.According to Black Issues in Higher Education (January 2004), over the period from 1998-
2002, UM ranks 6th nationally and 4th among AAU institutions.
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F I G U R E  1 0 :  Number of U.S. Black Doctoral Recipients 1998–2002 at Top 10 Institutions

Black Issues in Higher Education, January 2004 

Institution Number

Nova Southeastern University 374
Howard University 247
University of Michigan,Ann Arbor 140
University of North Carolina, Chapel Hill 121
The Ohio State University, Main Campus 118
University of Maryland, College Park 117
Temple University 113
Virginia Polytechnical State University 108
Florida State University 102
Wayne State University 102

Meeting Students’ Financial Need
In FY03, 6,494 resident students applied for financial aid.This group had a total gross need of
$71,529,175.To meet their need, the University offered a set of federal grants, federal work-study,
state grants, federal loans and institutional grants.All resident students with need who meet
application deadlines have access to sufficient funds through loans and grants to cover the full
cost of education. However, students do not necessarily accept the financial aid offered, especially
the loans.After these offers, acceptances and rejections, the remaining need was $16,152,481,
resulting in 77.4% of the gross need being met. In general, students would rather work than take
out loans if possible.

The University employs more than 5,000 undergraduates. In FY03, they earned $4.6 million
working on contracts and grants, $14.6 million on state accounts and $1.6 million on work-study.
Resident students who applied for financial aid earned on average more than $1,800 in
University employment during FY03.

Recruiting and Retaining Faculty Who
Rank Among the Best
B e cau se  a  g reat  un ive r s i ty  is built on the shoulders of its faculty, for the past decade
or more, the University has made recruiting and retaining top faculty a high priority. It is the fac-
ulty who set the standards for excellence in every area, and the University has worked vigorously
to put itself in a competitive position, in terms of salaries and, equally important, facilities and
working conditions, to recruit the best faculty.

F I G U R E  1 1 : Faculty Salaries in FY03 at all Ranks Compared to Peers

Rank University of Maryland Peer Average

Professor $106,462 $111,319
Associate Professor 74,384 74,204
Assistant Professor 69,197 63,734



By balancing recruits of top-caliber senior faculty with a steady stream of the most talented
young professors, we are building a solid base for the University’s future leadership across the
disciplines.The investments pay off, as the following examples of a senior and a junior faculty
member hired within the past five years illustrate.

With the passing in January of the Omnibus Bill, Congressman Hoyer announced an enormous
coup for the State and for Prince George’s County:The bill includes funds for the National
Oceanic and Atmospheric Administration's (NOAA) to build a new Operations and Science
Center for Weather and Climate Prediction, which will be located near the University of
Maryland.The proximity will allow for expanded partnerships between the University, NOAA and
NASA/Goddard.The proposed facility, expected to be completed in 2007, will be approximately
285,000 square feet on 10 acres and will house about 800 employees, including federal employees,
contractors, visiting scientists and academicians.The Center will lead the world in climate prediction.
Its impact will be huge in essentially every aspect of life, science, and the economy.

It is thanks in part to a senior hire at Maryland in 2000 that NOAA is eager to partner with
the University and chose a site in Prince George’s County for the building. In 2000, the
University hired Dr.Anthony Busalacchi, an established and widely recognized oceanographer, to
serve as director of a new center based on a partnership between the University and
NASA/Goddard.The Earth System Science Interdisciplinary Center (ESSIC) was established “to
facilitate research and educational activities between the University and NASA in global change.”
Dr. Busalacchi has built the Center into a major operation pulling in over $5M in grants a year,
with approximately 50 externally funded researchers and staff.Thanks in large part to his efforts,
UM has become a world leader in understanding climate, climate change prediction, and the
study of the physical-biological models of the Earth. ESSIC’s prominence has attracted partners
like NOAA, and it will be a key participant in the work of the new Center.The recruitment of
Dr. Busalacchi would not have occurred without the support of the State.

Promising young scholars also reward the investment. Sarah Tishkoff, hired in 2000 as Assistant
Professor from special recruiting funds for faculty in the biosciences, received a prestigious Lucille
and David Packard Fellowship for 2002-2006, and was named in the September 2003 issue of
Popular Science to its “Brilliant 10,” a list of the nation’s 10 most exciting young scientists. Dr.
Tishkoff ’s pioneering work in molecular anthropology has yielded insights into human evolution-
ary genetics and the genetic basis of infectious disease. She is the lead principal investigator in
establishing a doctoral training program in Human Evolutionary Biology that encompasses the
University of Maryland, Howard University and the George Washington University.The training
grant was funded by NSF for $2.6M over 3 years.

From 1998 to 2003, the number of National Academy members on our faculty has increased
from 17 to 27, and we now count one Nobel Prize winner, a Japan Prize winner, and six Pulitzer
Prize winners among the faculty.We have invested heavily in recruiting of junior faculty, those
rising young scholars who will become the leaders of the future.The Assistant Professors at
Maryland fare extremely well in competition for such national awards as the NSF CAREER
Awards, given to encourage and promote the nation’s most promising young scholars.
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F I G U R E  1 2 : NSF Faculty Early CAREER Development Awards, 1999-2003

University Cumulative Total

University of Maryland, College Park 29
University of California, Berkeley 31
University of California, Los Angeles 28
University of Michigan,Ann Arbor 39
University of Illinois, Urbana–Champaign 55
University of North Carolina, Chapel Hill 9

Productivity in research is measured typically by research expenditures.The graph below tells
the story of the extraordinary rise in UM’s rate.

F I G U R E  1 3 : Five-Year Percent Change in Federal R&D Expenditures

A Case Study of Faculty Productivity
The average salary for faculty at the University is $86,000.The average research funds in grants
and contracts per faculty member is $226,000, a 163% return on the investment.

Now let us consider 10 of the most research-active faculty in the A. James Clark School of
Engineering, whose average salary is $115,000.These 10 productive faculty bring in about $21M
in research contracts and grants and employ 200 students and 60 engineers and scientists.The
research advances knowledge; the funds fuel economic development in the state at the rate of $6
for every $1 invested (according to the 2001 Jacob France Center “Economic Impact Study”); and
the students and researchers are all taxpayers.This is an amazingly good investment of the state’s
resources.The faculty do this work in addition to their regular teaching and service responsibilities.

Given this type of return, it is no surprise that there is intense competition among universities
for leading scholars and researchers, the free agents of academe. One instance of a professor who
has been lured away shows why we must make a constant effort to retain our best faculty.

In December we learned that a Distinguished University Professor of Physics was lured away
by the University of South Carolina (USC) to lead its nanoscience programs.An Associated Press
story noted that the physicist is one of only two members of the National Academy of Sciences
now at USC and that the university “hired its first top scientist with the help of the state’s lottery-
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funded endowed chairs program.The state set aside $30 million in state lottery proceeds to help
USC, Clemson University and the Medical University of South Carolina recruit top scientists. …
The research they produce is expected to jump-start the state’s economy by drawing high-tech
businesses.”

Alumni Membership and Donor Activity
It was only about 20 years ago that the University first made a serious effort to reach out to alum-
ni and friends and include them as active partners in the educational enterprise.As word of our
accomplishments has spread, pride is growing in our stakeholders and is being translated into sup-
port of every kind.The number of members joining the Maryland Alumni Association has climbed
at a rapid pace over the past five years, and a successful campaign was completed two years ago.

F I G U R E  1 4 : Increase of Donors 

1998 2003

Annual donors 21,840 41,420 
Members MD Alumni Association 23,050 31,150 

The size of an institution’s endowment is in part a function of the length of time during
which a university has cultivated support. Our very late start has kept us well behind our peer
universities in the size of our endowment and in annual giving.We will continue to play catch up
for some time as we build the appropriate infrastructure necessary to capture most effectively
alumni enthusiasm and donor generosity.This area is still a challenge, but recent successes are
encouraging. Last year, the most difficult year in recent fundraising history, the University fared
very well. Our private contributions revealed new gifts and pledges of $81 million—up from
$77 million in 2002. Furthermore, the contributions came from 41,420 donors.

Economic Impact
Study  a f te r  study  l i nk s  the economic development of a state or region to the presence
of high quality research universities.A report issued in November 2003 by the Milken Institute,
an independent economic think-tank, linked the economic prospects for the state of California to
its universities:

“California remains a state with more than its share of challenges, from budget deficits
to high costs for business, but its huge store of talented workers, world-class universities
and risk-taking entrepreneurs will overcome these woes and return the state to global
leadership.”

Following years of careful tracking, the Milken Institute has concluded that investments in sci-
ence and technology—from higher education to industry research and development—are the
crucial factors in deciding the fates of regional economies.



F I G U R E  1 5 : Maryland’s Enterprise Campus 

The University of Maryland has enormous potential
that we are beginning to realize.The establishment of
a new university research park, the University of
Maryland Enterprise Campus—known as M Square,
is a significant and major leap forward in the
University’s prospects for attracting new research
activities and businesses to the area.We are grateful
for the support we have received from the State for
this initiative.The 128-acre Enterprise Campus
already has its first tenant, the Department of
Defense-UM Center for Advanced Study 
of Language.

M Square occupies 128 acres owned by the
University of Maryland.The area has approximately
two and one-half million square feet of buildable
research and development space—potentially the
largest university-related research park in the state of
Maryland and the Greater Washington Region. Full
build-out will bring to the area over one-half billion dollars of construction over 15 years.
Approximately $7 million in annual property tax revenues are anticipated at full build-out.An
estimated 6,500 jobs will be at the site.

The research park will be the latest in a long list of activities and programs through which the
University brings the expertise of our faculty to bear on the economy of the State. For one, the
China research park is progressing on schedule.This will be the base and hub for China’s technol-
ogy entrée into the United States, and other parks would be located around the country in places
like California and Massachusetts.The potential benefit for the State by this effort is very large.
Since August 2003, the University has hosted 148 leaders from Chinese industry and commerce
in specially designed executive leadership training programs.

Because of our growing reputation, we have been able to capitalize on our “unfair advantage,”
the proximity of the University to the major federal labs. Our partnerships with NOAA, NASA
and NIST provide opportunities for the University to engage in mutually beneficial partnerships
on research and education programs.We are developing new initiatives to tap the potential of
national labs and help them get much more of their technology out of the public sector for
commercialization.An increased transfer of technology will benefit area businesses and raise the
economy of the State and the entire metropolitan area.

MAES and the Agricultural Sector
The University also benefits State businesses through programs and activities that engage us
directly with the private sector.The work of the Maryland Agricultural Experiment Station
(MAES) has a significant impact on the agricultural economy of the State.

• Integrated pest management (IPM) research conducted by MAES scientists has led to a 50% 
reduction in pesticides used in Maryland's greenhouses.This saves growers in the State over
$12M per year and also reduces exposure of growers and consumers to toxic pesticides.

• MAES scientists have developed new poultry feeds that contain significantly less phosphorus.
Reduced phosphorus in feed will save the Maryland poultry industry hundreds of thousands
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of dollars each year. More importantly, however, new feeds result in less phosphorus in poul-
try manure, which reduces the amount of phosphorus entering the Chesapeake Bay.

• Traditional methods of cleaning up polluted soil cost approximately $2M per acre.A new 
technology developed by MAES scientists, called phytoremediation, uses plants to extract
contaminants from soil. Contaminants can then be extracted from the plant and purified and
sold to recover the cost of the cleanup. For soil contaminated with nickel, a common soil
pollutant, it is possible to generate income of nearly $1K per acre per year.

Services to Industry Provided by MTECH
The Maryland Technology Enterprise Institute (MTECH) continues to be a major source of
transfer of faculty expertise to the businesses and industries of Maryland through its now familiar
programs: Maryland Industrial Partnerships (MIPS),Technology Advancement Program (TAP),
Maryland Technology Extension Service (MTES) and Maryland Biotechnology Program
(BIOTECH).

MIPS’ Economic Impact 
Five of MIPS’ top project companies have reported approximately $1.7 billion in sales and rev-
enue. Each of these companies developed major products made possible partly through MIPS
R&D-funded projects.

F I G U R E  1 6 : Revenue/Sales for MIPS-Related Maryland Companies 

Company MIPS-Derived Product Revenue/Sales

MedImmune Synagis $1.6 billion *
Martek Biosciences Formulaid $114 million **
Navmar Applied Sciences MAKO UAV $10.1 million ***
Applied Data Systems Phraselator $8.9 million ****

TOTAL: $1.7 billion

* Total reported sales of Synagis since 2000
** Total revenue, dominated by nutritional product sales, for 2003
*** Includes Navy contract and 26 units shipped
**** Total ADS revenue for 2002

When combined with MIPS’ support for research and development since 1987, which exceeds
$112 million, the total economic impact of MIPS on the Maryland economy is more than $1.8
billion.This does not include increased productivity resulting from process-oriented MIPS R&D,
and only reflects a partial listing of company sales and revenue.

MIPS’ funds are significantly leveraged.While MIPS’ funding of R&D projects is more than
$23 million, company matching funds exceed $96 million for a total of almost $130 million.Thus,
every MIPS dollar results in five dollars being spent for R&D in Maryland; and, historically, MIPS
has brought $96 million in research funding into the University System of Maryland for industry-
relevant, commercially driven research projects.

The Technology Advancement Program (TAP), the incubator, helps early-stage companies
advance towards maturation by providing technical assistance, business guidance, access to key
relationships and low-cost physical infrastructure.
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Impact:
• TAP accommodates 10-12 companies at one time; maximum incubation period is four years.
• Over 350 applicants from 1985 through 2003; 64 companies admitted.
• Graduated 48 companies, with over 70% sustaining operations after five years.
• Over 1,000 jobs created.
• $778 million has been invested in TAP companies since 1985 from a variety of sources.
• Approximately half of former and current companies are in biotechnology, with the 

remainder in areas such as IT, electronics, optics and materials.
• Two NASDAQ IPOs, with a combined market capitalization of $2.5 billion.

TAP was ranked number one in the country in 2002 among incubators for research grant sup-
port realized by its companies, according to a survey conducted by the National Business
Incubation Association (NBIA).TAP was ranked 3rd for the number of patents held by its client
companies and 2nd for biotechnology patents.

Beginning in 2001, the State of Maryland’s Incubator-of-the-Year Awards were established to
recognize outstanding achievements by incubator companies in various categories.TAP compa-
nies have won three years running. In 2001, Neuralstem Inc. won the overall Incubator Company
of the Year award, while Claragen Inc. won the Biotechnology Sector award. In 2002, Chesapeake
PERL and Advanced Thermal Concepts Inc. (ATEC) won in the Biotech/Life Sciences and Best
New Incubator Company categories, respectively. In 2003, DataStream Conversion Services won
in the Technology Services category.

Two exceptional biotech companies in Maryland, Martek and Digene, are graduates of TAP.
These two companies represent 10 percent of Maryland’s 20 public biotech companies.
Powerize.com, another graduate, served more than half of the Fortune 500 companies before the
company was acquired by Hoover’s Inc. in 2000 for $17 million. Dun & Bradstreet subsequently
acquired Hoover’s.

F I G U R E S  1 7  A N D  1 8 : TAP by the Numbers (1985-2003)

Historical Figures

Applications received 368
Companies reviewed 138
Companies admitted into TAP 64
Companies graduated 48

Economic Impact: Investment into TAP Companies

SBIR and ATP awards $54.3 million
Venture capital financing $44 million
MIPS awards $4.3 million
State awards $2.6 million
Public offerings $200 million
Private financing $473.5 million
TOTAL $778.7 million

MTES:The mission of the Maryland Technology Extension Service (MTES) is twofold:
1.Apply Clark School of Engineering resources to benefit Maryland manufacturers; 2. Strengthen
the competitiveness of Maryland manufacturers by providing information, decision support and
implementation assistance. In 2003, to better serve Maryland manufacturers and work with the
State of Maryland’s Department of Business and Economic Development, MTES realigned into
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three consolidated regional offices.The new MTES regional offices are:
• MTES Potomac Region

University of Maryland, College Park
• MTES Chesapeake Region 

University of Maryland, Baltimore
• MTES Eastern Shore Region

Salisbury University

MTES’ Impact by the Numbers:

F I G U R E  1 9 : MTES’ Two-Year Economic Impact

In the past 2.5 years, MTES helped Maryland manufacturers:

• Increase sales by: $7.8 million
• Retain sales otherwise lost by: $17.3 million
• Save costs by: $3 million
• Increase investment in plant or equipment: $1.8 million
• Avoid unnecessary investments by: $7.9 million
• Save on investments made: $7 million
• Retain 205 employees

TOTAL MTES impact: $44.8 million

Biotech Program
MTECH’s Biotechnology Program is an umbrella program combining academic and industry-
focused initiatives supporting biotechnology companies in Maryland, including advanced
bio-processing facilities and services, workforce training and consulting for bio-manufacturers.

The Bioprocess Scale-Up Facility (BSF), an MTECH laboratory dedicated to the development
of biotechnology products and processes that already served biotech giants such as Human
Genome Sciences, NIH and MedImmune, as well as start-ups such as Digene Corporation and
Martek Biosciences, recently upgraded its main fermentor to 250 liters, enabling the facility to
scale-up even larger biological products and processes.The BSF is also developing a program to
train employees of biotech companies in the latest production techniques. Fermentation, cell cul-
ture and purification will be featured in the new workforce training initiative. Services have been
utilized by both large pharmaceutical companies and small biotech start-ups. Large companies
such as MedImmune and Human Genome Sciences, and innovative start-ups as small as
OncoImmunin and Chesapeake PERL, have each benefited from the resources the BSF has to
offer.Appendix A (page 27) lists the Maryland companies and federal laboratories that have used
the Bioprocess Scale-Up Facility.

New Markets Growth Fund
Another new activity to promote economic development is the New Markets Growth Fund
(NMGF) initiated by the Dingman Center for Entrepreneurship at the University of Maryland’s
Robert H. Smith School of Business.The New Markets Growth Fund closed a $20-million ven-
ture capital fund in April 2003 to invest in early and expansion stage companies, primarily located
in economically distressed sections of Maryland and Washington, D.C.This fund is the first of its
kind at a university and is 50% supported by Small Business Innovation Research funds. Its first
investment ($500,000) took place in December 2003 and went to NAVTRAK, a Salisbury, Md.,
company that provides monitoring, mapping and reporting for mobile workforces.



Funding Comparisons: UM and Peers
A  com par i s on  of  f und i ng  resources available to UM and to its peers shows that the
University has achieved its remarkable success with less support and greater efficiency than any of
its peers.

F I G U R E  2 0 :  Funding per Student
State General Funds Plus Tuition

The sum of the State general fund appropriation plus tuition per student is compared to the
average of the peer group (Berkeley, Illinois, Michigan, North Carolina, UCLA). Over the period
shown from 1996 to 2002, the campus funding has been $3,000 to $4,000 per student below the
average of the peer group.This translates into an operating budget has been at least $80 million
short of the average every year.The operating budget reduction in FY04 of $81 million ($54 mil-
lion in cuts plus $27 million in mandatory increases) was partially offset by the tuition increases
($39 million) but it will result in a substantially greater comparative shortfall because other
universities have not experienced reductions of this magnitude.We are unfortunately leading
the nation here as well.
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Efficiencies
The rightsizing of funding and staffing can be examined by comparing our data to those of
our peers.

F I G U R E  2 1 : The Right Number of Students Served by Faculty 

F I G U R E  2 2 : Students Served by Too Few Staff

The number of students per faculty member is about equal to our peers.The number of staff
serving students, however, is far too small.And while Maryland has 3.3 staff members per faculty
member, the peer group average is 5.9.The principal result of the budget shortfall has been the
employment of a staff that is only 56% the size of our peers.We have competed with our peers by
short-staffing the campus.

Furthermore, the number of Maryland’s vice presidents (6) is on par with peers and the num-
ber of assistant vice presidents (19) is 20% lower than at our peers.The average salary for all UM
vice presidents is lower than average among peers
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.
F I G U R E  2 3 : Too Few Staff to Support Faculty

UM and Peers, Fall 2002 (Med. faculty and staff excluded where applicable to institutions)

Making It into the Top Echelon
A s  our  data  sh ow, the University has taken large leaps forward toward fulfilling the State’s
mandate to be among the best.What the data don’t always reveal is that the best are not standing
still.The Washingtonian article,“Move Over, UVA,” gave Maryland the edge in many categories,
including a big edge in science and an edge in social sciences, both areas that are the source of
large amounts of federal research dollars and both areas that have impact on the economic and
social programs of a state.We can be assured that the University of Virginia is working to
strengthen these areas.

And in all other areas, major universities are competing vigorously for the edge.
• They recruit and retain the best faculty.
• They work with their states to build on research strengths and promote economic leadership 

through state-university collaborations like the North Carolina Research Triangle, the
Michigan Life Sciences Corridor and the California Institutes for Science and Technology.

• They seek strong and diverse student bodies.
• They invest in academic programs that have national impact.
The University of Maryland is closing the gap, but we must have the State’s commitment to go

the full distance.The comparison with our peers above allows us all to gauge our needs and to
identify areas in which we fall short. If we are to be competitive in quality, we must be competi-
tive in resources for faculty, for students, and for programs. Our gains are threatened by severe
reductions in funding.We are now fighting to maintain the quality education we have pledged
not to compromise.

Let me give one illustration:We are proud of our nationally recognized enriched curricula for
undergraduates, but we now have to fight just to maintain the number of seats in classes that stu-
dents will need to complete their degrees. Because of budget cuts, an analysis in August predicted
that a large number of seats in course offerings in Spring Semester would need to be eliminated.
The Provost and the Deans worked very hard with their departments to restore these lost seats.
Through the judicious allocation of budget assistance funds provided by the Provost, total under-
graduate seats this Spring were down by only 1,016 (1%) when compared to Spring 2003.
Colleges are reporting that they were only able to maintain their course offerings this year with
the extra budget assistance.
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Quality and Access:The Essentials of 
a Great University
Th e  p roble m  we  fac e  is principally one of funding for quality and access.Tuition is
increasingly an important component of that funding, which highlights the tuition problem.

The nation is nearing the end of a 25-year “funding model” cycle for higher education that
has six distinguishing characteristics. Over the last quarter century the following changes have
been steadily and incrementally taking place:

1. Federal scholarship support (Pell grants) has decreased steadily (once supporting 86% of 
tuition and now 38%);

2.The fraction of state budgets committed to higher education has decreased steadily 
(Maryland ranks 38th among the states in the percentage of personal income supporting
public higher education);

3.The number of students has increased (from 12.1 million at fall enrollment in 1980 to 
15.3 million in 2000) even before the baby-boom echo is upon us;

4.The demand for quality is uniformly high (there is absolutely no market for low-cost, low- 
quality education);

5.Tuition has risen as a consequence of 1 through 4 above;

6. Student debt at graduation has risen steadily as a consequence of small Pell grant increases,
Stafford loans and steadily increasing tuition (the average debt nationally in 2002 was 
$18,900—up from $11,400 in 1997).

In the model above, the increases in tuition and debt have been caused by the declines in state
and federal support and the increases in demand for access and quality.The end of this model
cycle will result when we reach the limit of manageable debt by the students.Aside from the
onerous public policy implications of having two-thirds of the nation’s graduates assuming alarm-
ing debt burdens, practically speaking, how much more debt can actually be managed? The limit
of manageable debt must be at hand and already surpassed for many students.

Access is the first characteristic to be compromised, and quality is not far behind if tuition caps
are proposed without additional support. It is quite easy to provide access without quality. It is
also not difficult to offer quality without access. Only changes in the State’s priority for support-
ing higher education can preserve both access and quality.

We are proud that the University has managed to attain its stature and raise the entering quali-
fications of freshmen without becoming a University only for the affluent. Recent data from all
state flagship institutions show that between 1992 and 2001 the University of Maryland increased
the number of the students admitted receiving Pell grants—those with the fewest economic
resources and most financial need—by 3.9%.The mean number of Pell grant students admitted by
the other flagship institutions decreased by 1%.

Most all Maryland students who earn admission to Maryland can patch together enough funds
to pay for their education. For those resident students who must rely on loans, the debt they and
their parents accumulate over four years is now close to $14,000 and rising. In addition, most
students work to keep their debt burden as low as it is.The University employs more than 5,000
students, most of whom have financial need, who earned in FY03 more than $20 million in wages.
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The Path Forward
Th e  path way  f orward  that will preserve access and affordability and simultaneously
provide the quality needed to build the great university will be lighted by a partnership in fund-
ing of the State, the students and the university.With the peer average funding as the guide for
the expected quality and performance, the partnership needs to distribute the responsibility for
providing these funds in a responsible manner.

• The University needs to assume responsibility for raising a substantial fraction of its budget 
through research grants, fund raising and its auxiliary enterprises.That amount needs to be
consistent with the quality and standard of its peer group.The University stands ready to take
on this challenge.

• The students and their families will also have to support their education through tuition.To 
balance increasing tuition and keep access open for all qualified applicants, we must balance
aid available. Overall, more scholarship support is needed.

• The State will have to play a significant role if both access and quality are going to be 
sustained. For FY 05 the state general fund is expected to be 26% of the operating budget.
(For FY 04, it is 27% or $306 million out of $1.13 billion, down from 34% in 1998.)
Whether the State supports the students directly through financial aid or the University or
both, a substantial infusion of resources is needed now to maintain the momentum of
achievement that has been created.
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Going the Distance
Th e  State  of  M ary land  mandate d  a university equal to the best in the nation
because the State’s future depends on this resource.When our peers were designated in 1999,
I made two predictions:

Given appropriate increases in funding and absent any declines in support from the state or
cuts in federal funding or other unexpected funding decreases, we will reduce the gap between
our institution’s performance and that of its peers in five years and be ranked among them in 10
years.The rate of progress toward our benchmarks will be dependent on the rate at which we
achieve funding parity with the peers we have selected.

As measures of quality show, we have closed the gap in five years.We can be ranked at the top
in the next five years.The University’s trajectory over the past five years has been one of success,
gathering strength, and growing impact.We have been remarkably efficient in achieving our suc-
cesses. It is clear, however, that the University cannot reach the goal on a funding base that is con-
sistently decreasing and is lower than that of our peers.

It is equally clear that the State needs the essential asset of a great, nationally influential flagship
campus if it is to build its future as a leader in this coming century.To be this close to the goal
and not go the distance would be an enormous waste and a great disservice to the State and its
citizens in the years to come.
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Ap pe nd i x  A

Maryland Companies and Government Labs Employing MTECH 
Bioprocess Scale-Up Facilities 

M A R Y L A N D  C O M PA N I E S

• Action Products, Inc. (Hagerstown, Md.)
• Advanced BioScience Laboratories, Inc. (Kensington, Md.) 
• Athena Environmental Sciences Inc. (Baltimore, Md.)
• Atto Instruments, Inc. (Rockville, Md.)
• Brassica, Inc. (Baltimore, Md.)
• Becton Dickinson Microbiology Systems, (Cockeysville, Md.)
• BioScience Contract Production Corporation (Baltimore, Md.)
• Biosys Inc. (Columbia, Md.)
• Biospherics, Inc. (Beltsville, Md.)
• Biotechnology Research Labs, Inc. (Rockville, Md.)
• Cell Trends, Inc. (Middletown, Md.)
• Chesapeake Biologicals, Baltimore, Md.
• Chesapeake PERL, College Park, Md.
• Chitin Works, Inc. (Cambridge, Md.)
• Claragen, Inc. (College Park, Md.)
• Crop Genetics International, Inc. (Columbia, Md.)
• Digene Corporation (Gaithersburg, Md.)
• EntreMed, Inc. (Rockville, Md.)
• Environmental Elements, Inc., (Baltimore, Md.)
• Gene Logic, Inc. (Rockville, Md.)
• Human Genome Sciences, Inc. (Rockville, Md.)
• Igen, Inc. (Rockville, Md.)
• Igene, Inc., (Columbia, Md.)
• Instrument Research Company, Inc. (Columbia, Md.)
• ISP Mineral Products, Inc. (Hagerstown, Md.)
• Kemp Biotechnologies, Inc. (Frederick, Md.)
• LifeTechnologies/BRL/Gibco, Inc., Rockville, Md.
• Magenta, Inc. (Baltimore, Md.)
• Martek Biosciences Corp. (Columbia, Md.) 
• MedImmune Inc. (Gaithersburg, Md.)
• Microbiological Associates (Rockville, Md.)
• Molecular Oncology, Inc. (Gaithersburg, Md.)
• New Earth Sciences, Inc. (Cambridge, Md.)
• Oceanix, Baltimore, Md.
• Oncologix, Inc. (Rockville, Md.) 
• OncoImmunin, Inc. (College Park, Md.)
• Oncor, Inc. (Gaithersburg, Md.)
• Paragon Biotech, Inc. (Baltimore, Md.)
• PerImmune, Inc. (Rockville, Md.)
• Proneuron Co., Rockville, Md.
• Proteinix, Inc. (Rockville, Md.)
• SRCHEM, Inc. (Elkridge, Md.)
• Ventenna Medical Systems (Gaithersburg, Md.)
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F E D E R A L  G O V E R N M E N T:

• National Institutes of Health
• National Institute of Standards and Technology
• Naval Research Laboratory
• United States Army, Edgewood Research Development and Engineering Center (ERDEC)
• United States Army,Walter Reed Research Institute
• United States Department of Agriculture, Beltsville, Md., Martinsburg,WV
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I am  p lease d  to have the opportunity to report to the

Subcommittee today on behalf of the State’s flagship institution.

We are entering the 150th anniversary year of this great institution.

To celebrate this momentous occasion we are planning a year of

exciting activities spanning Fall 2005 to Fall 2006. I invite mem-

bers of the General Assembly to visit often over this jubilee year.

A 150th anniversary is a milestone for any organization. It gives

us a chance to celebrate our achievements and plan the institution’s

legacy for coming generations.What role will the University of

Maryland play in the State 50 years hence, or 25 or even 10 years

from now? The decisions we all make now will determine that

future. I would like to use my time today to speak about the suc-

cesses and stresses that govern the outcomes.
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The University’s Mission
Th e  G e ne ral  A s se m bly  s et  the mission and goals for the University Flagship in

1988.The Higher Education Act of that year creating the Flagship Institution specifically

mandated that the University become “One of the nation’s preeminent public research

universities, an institution recognized both nationally and internationally for excellence in

research and instruction, which makes the results of its research available for the use and

benefit of the State of Maryland and its people.” The goal was strengthened further in the

1999 legislation, Senate Bill 682, which stated that the “State’s first priority is the enhance-

ment of the flagship campus, University of Maryland, College Park, to achieve national

eminence.” The University has made substantial progress toward meeting this State public

policy mandate and is now widely counted among the best public research universities in

the nation.

A tangible symbol of the State’s commitment to excellence, the University raises the

visibility of the State throughout the nation and the world. It attracts the best students, top

faculty, and the businesses and federal entities at home and abroad who wish to partner with

us and the State.We appreciate very much the support we have received from our many

friends in the General Assembly, and throughout the State, as we work together to protect

this irreplaceable State asset from further erosion.An increase of 4.1% in the State General

Fund appropriation begins a welcome turnaround and a positive reaffirmation of the State’s

appreciation of the importance of the University to the well being of the citizens of

Maryland.Another welcomed increase is need-based financial aid to benefit students.

As I update you on our current status, successes, and stresses, I wish to make three points:

• The University is committed to fulfilling the State’s mandate

to achieve national eminence.

• Fiscal stresses are creating challenges to our ability to maintain 

the stature we have acquired let alone advance the University.

• The University is mustering every resource, and devoting all its 

energies, to protecting the quality and impact of our educational,

research, and service programs for the benefit of the State.



Fulfilling the Mandate: Riding an 
Upward Trajectory
H i story  sh ows  that  sup p ort  for the University is an investment that pays off for the
State. It allows the University to: 1) offer top students outstanding educational programs; 2) recruit
extraordinary faculty who leverage resources for the University and State; and 3) promote the
State’s economic and social development.

Over the past few years, the University has experienced a remarkable, well-documented rise in
academic stature. Our reputations for outstanding quality in research and graduate education,
valuable service to the State, and exceptional undergraduate educational programs are achieve-
ments of which alumni, friends, and all Marylanders are rightly proud. Our rise has been driven
by the commitment and investments by the State.

Excellence and the Impact of Outstanding Faculty 
The strength of this institution depends on the strength of its faculty members: this has always
been true for great universities just as it is true for other great teams. Outstanding faculty bring in
research funding, create programs, and lead.The faculty is the single most important factor deter-
mining the reputation, impact, and future of the University.We commit to recruiting and retain-
ing faculty of the highest caliber in every discipline.Their impact is measurable.

Top quality faculty allow the University:

• to deliver outstanding undergraduate programs;

• to serve the economic development of the State;

• to compete successfully for major, federally and privately funded national programs;

• to enter into partnerships with state, federal, international, and private entities 
leverage state funds for the benefit of the State;

• to promote the economic, cultural, and social well-being of the citizens of the 
State; and 

• to deliver the national caliber university mandated by the General Assembly.
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R E S E A R C H  I S  A  K E Y  F U N D I N G  S O U R C E

Our tenure and tenure track faculty generate on average
about $250,000 in sponsored research and outreach activi-
ties annually per person—more than 2.6 times the average
annual salary.

Between FY98 and FY04, total research funding
increased 83.5%. In the first half of FY05, research funding
is tracking 17% ahead of funding levels at the same point
in FY04.

Q U A N T I T Y  A N D  Q U A L I T Y

The stories of our faculty’s accomplishments abound.
Whether the issue is peace in the Middle East, homeland
security, or bioscience advances, University of Maryland
faculty are selected for national leadership and are making
news.

During January 2005 alone, Maryland faculty were fea-
tured in several highly publicized news stories, raising the
visibility of the State.

• The Wolf Prize in Mathematics—the world’s most 
distinguished recognition in mathematics—was
awarded in January 2005 to Serguei Novikov,
Distinguished University Professor in the Institute for
Physical Science and Technology and the Department
of Mathematics.This is a remarkable honor and recog-
nizes his contributions to mathematics that are consid-
ered among the greatest in the last half century.

• One of NASA’s great stories is space mission “Deep
Impact,” led by Dr. Michael A’Hearn, Department of
Astronomy.This University of Maryland-led mission,
launched on January 12, 2005, is on the way to colli-
sion with the comet Tempel 1 on July 4, 2005, after 

its 268 million-mile journey.The results of this spectacular event will increase our
knowledge of the beginnings of the Universe.

• Secretary Tom Ridge announced that the Department of Homeland Security awarded 
the University $12 million over three years to establish the Homeland Security Center of
Excellence for Behavioral and Social Research on Terrorism and Counter-Terrorism. This award
was a coup for the University, which was selected from a field of 27 first-rate applicants.
The Center will be headed by University of Maryland Professor Dr. Gary LaFree of
Criminology. Programs of this scale in the social sciences are extremely unusual.
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• In January we also celebrated the largest research award in history by the U.S.
Department of Agriculture when it provided $5 million to the “Prevention and
Control of Avian Influenza in the U.S.” research project led by Dr. Daniel Perez,
Assistant Professor in the Department of Veterinary Medicine and in the VA-MD
Regional College of Veterinary Medicine. Dr. Perez will work with scientists and oth-
ers in 17 states from California to Massachusetts to prepare for responses to avian flu
outbreaks, be they caused by natural circumstances or terrorist attacks.

• The Department of Homeland Security has also funded the Center for Agrosecurity 
and Emergency Management, led by Robert Halman, which will work mainly with the
Maryland Department of Agriculture and Maryland Cooperative Extension.

University of Maryland faculty compete successfully at the highest levels for federal grants and
foundation awards.Their research is also at the forefront in fields such as nanotechnology that
will be the basis of tomorrow’s technological advances. Some of our major grant awards in 2003-
2004 highlight the range of agencies and foundations supporting Maryland initiatives on behalf
of the State.

• Drs. Ichiro Takeuchi, Gary Rubloff (Materials Science and Engineering) and Ellen 
Williams (Physics) were awarded $750,000 in July 2004 by the W.M. Keck Foundation
to establish the W.M. Keck Foundation Laboratory in the Kim Engineering Building,
which will be a highly featured part of the Nanotechnology Center.

• A. J. Clark School of Engineering faculty secured a Multidisciplinary University 
Research Initiative (MURI) award of $5.25 million for five years, beginning May 1,
2004, from the Army Research Office to carry out research on “Micro Hovering Air
Vehicles: Revolutionary Concepts and Navigational Advancements.”This is a collabo-
ration between the University of Maryland, the Australian National University and
North Carolina A & T University. Centeye Inc. and Athens Technologies are commer-
cialization partners at no cost to the program.

• The University of Maryland, College Park, and the Naval Weapons Surface Center at 
Indian Head have signed a new $10 million, five-year cooperative activity contract,
beginning August 2004, in support of the Center for Energetic Concepts
Development (CECD). The Director of CECD is Professor Davinder K.Anand,
Mechanical Engineering.

• The University of Maryland and UCLA were named in May 2004 as joint leaders of a 
Department of Energy Fusion Science Center, using facilities at both universities with
total funding of $6.4 million over five years.The UM Center for Scientific
Computation and Mathematical Modeling is the lead, with participation by Princeton
University, MIT, and the University of Michigan.They will study the interaction of
microscale and macroscale dynamics in plasma physics.

• In April 2004, Maryland Cooperative Extension, received $2.6 million from the U.S.
EPA for a project,“The Mid-Atlantic Regional Water Quality Coordination
Program.”
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J U D I C I O U S  R E C R U I T I N G  E N H A N C E S  I M PA C T  O F  FA C U LT Y   

Thanks to the support of our Congressional delegation, the University was successful in five
FY05 appropriation actions.Three of these are led by faculty recruited in the past five years from
enhanced State funding.

1. NOAA World Climate Prediction Center: NOAA received funds to construct the world
weather Center in the University of Maryland Enterprise Campus, M-Square. It will be interna-
tionally recognized for its weather and climate predictions.This is a partnership between UM,
NOAA, and NASA Goddard. Lead person: Dr.Anthony Busalacchi, Director, Earth System
Science Interdisciplinary Center (recruited to UM, 2000).

2. Center for Intermodal Freight Transportation Mobility and Security: The Federal
Highway Administration funded this Center in the School of Engineering to facilitate research on

homeland security. Lead Person: Dr. Hani Mahmassani,
Charles S. Irish, Sr. Professor, Department of Civil
Engineering and Director, Maryland Transportation Institute
(recruited to UM, 2002).

3. Center for NanoManufacturing and Metrology:
VA/HUD set up this Center to lead a state-wide effort to
enhance the capacity of the State in nanotechnology. Lead
Person: Dr. Michael Zachariah, Professor of Mechanical
Engineering and Chemistry; Director, Center for
NanoEnergetics Research; Coordinator, UMCP/NIST Co-
Laboratory on NanoManufactoring and Metrology (recruited
to UM, 2003).

FA C U LT Y  H O N O R S

In competition for major awards, the University continues
to move successfully.

• The National Academy of Engineering offered 
membership to three faculty, the 
largest number from any university nationally;

• The American Academy of Arts and Sciences
named three faculty members as fellows;

• NSF Early Career Awards went to 10 faculty (six in 
Engineering, three in CMPS, one in BMGT), a num-
ber that puts us among the top public universities;

• NEH Fellowships were awarded to six faculty members
in the College of Arts and Humanities, more than any other institution nationally; and 

• Sloan Fellowships were won by four faculty members, and one won a Guggenheim 
Fellowship.

• The American Physical Society elected five faculty members to Fellow rank.APS 
Fellowship is reserved for the top one half of one percent of the membership.
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Leveraging resources. Last year the College of
Arts and Humanities put together a recruitment
package of approximately $200,000 to recruit an
internationally renowned scholar to head a new
Center for Persian Studies, the first of its kind
in the Northeast. The funds were cobbled togeth-
er from the College, the School of Languages,
Literature, and Cultures, and the offices of the
Provost and the Vice President for Research. 

As a direct result of this recruitment, the 2003
Nobel Peace Prize winner, Shirin Ebadi, spoke at
the University to over 7,000 people, including
large numbers of Iranian Americans from across
the country. Within six months we expect to
receive $500,000 to support the Center from the
National Security Education Program in DOD, and
we anticipate raising another $500,000 from pri-
vate sources within the year. We have contacts
with leaders of Iranian-American foundations who
attended the Ebadi event and are enthusiastic
about the work of this Center. Their funding
potential is large. 

With this new Center for Persian Studies, the
Center for Advanced Study of Language, and
other Middle East experts and programs, the
University is moving to become a major resource
in Middle East Studies. That is our goal, our
responsibility.  

A C A S E S T U D Y



L O N G - T E R M  V I E W  

Faculty are great investments that must continue if we are to build a great university.The quali-
ty of the educational programs, the rankings, and the external standing of University programs
depend on them.To further illustrate this point, in a recently published ranking by the
University of Texas at Dallas of the Top 100 Business Schools Worldwide, based on research
contributions during 2000-2004 (all journals) by faculty, the R.H. Smith School of Business
ranked No. 12 in the world. Faculty of top caliber will align themselves with the top universi-
ties.We must have the financial base to continue to build quality programs of high impact. It is
clear that if we lose our momentum, the entire University System will suffer.

Access to Quality: Students and the Budget
Senate Bill 682 (1999)
“Admit to the [Flagship] campus freshmen who have academic profiles that suggest 
exceptional ability. …Provide access to the upper division undergraduate level of the
campus for students who have excelled in completing lower division study.”

Th e  State  mandate d  that the University as
part of its mission shall offer the highest quality
educational programs to undergraduates, and we
have delivered, helping to keep outstanding stu-
dents in Maryland. Over the past decade, the
number of top students seeking admission has
increased, and the graduation rate has increased.

G R A D U AT I O N  R AT E S

When students enroll at the University, they and
their parents expect that they will complete their
degree requirements in timely fashion. It is our
responsibility to help them achieve this goal.
Measures we introduced in 2000 have turned
around the six-year graduation rate, which rose to
72.9% last year after a remarkable 2.5 percentage
gain. Increasing the success rate of our students
remains a top priority.

We continue to reach out to minorities and
maintain our strength in diversity.The January 14,
2005, issue of the Chronicle of Higher Education
compared minority enrollments after the
Supreme Court’s affirmative action decision in
2003 at 29 selective universities with competitive
admissions.The University of Maryland showed a
12.9% increase in number of black freshmen
enrolled over the two-year period after the deci-
sion and a 4.2% increase in Hispanic enrollment
in the two-year period.Along with Maryland,
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four of our peer institutions, Berkeley, Illinois,
Michigan and University of North Carolina, were
included in the survey, all of which showed declines
in minority enrollments.The University topped all
universities in the survey in percent of African
Americans in the total freshmen enrollment in 2004.

The University continues to place 1st among the
public members of AAU, the nation’s top major
research universities, in our number of African
American graduates, and their graduation rate at
UM is climbing steadily.

Black Issues in Higher Education (January 13, 2005)
listed the University of Maryland as No. 5 among all universities and No. 3 among public AAU
research universities in the number of doctoral degrees awarded to African Americans between
1999 and 2003.

E D U C AT I O N A L  Q U A L I T Y

Students come to
Maryland because they
want a quality education.
There is no demand for
mediocre educational
programs.

In a survey of current students,
34% said they came to the
University because of our special
programs; 78% expressed their inter-
est in working on independent
research with a faculty member, and
only 11% expect to stop their formal
education at the Bachelor’s degree.

When Homeland Security
Secretary Tom Ridge announced the
award of $12 million for a
Department of Homeland Security
Center at Maryland on January 10,
he spoke about the numbers of
undergraduates at Maryland who
engage in research with the faculty as
one of Maryland’s special strengths.
Undergraduate research is just one of
the many programs at Maryland that
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Extraordinary Undergraduate Programs. Honors students with varied
interests and majors are invited to participate in Gemstone, a unique pro-
gram that integrates technological and social issues into team research proj-
ects guided by a faculty mentor and spanning all four undergraduate years.
Now beginning its ninth year, the Gemstone Program has had five graduating
classes receive their Gemstone Citations. In the first year of the program,
1996, 105 students enrolled, and this past fall, 2004, 181 students enrolled.
We are constrained by the budget, staff, and facilities from recruiting more
students. Gemstone teams have presented papers at national conferences,
and many projects address issues of importance to the State. 

• The “Nuclear Knowledge: The Nuclear Waste Transportation 
Debate” team presented the results of their research at the
Annual Meetings of the American Chemical Society in 1999,
2000 and 2001.

• The “genEducation” team developed a low-cost lab kit and 
manual to teach genetic engineering to high school students.
The team received an National Science Foundation grant to carry
out this work. The Department of Agriculture has expressed
interest in funding this project further so that it can be developed
to the point where the kit and manual can be placed in schools.
The Washington Post wrote an article on the team and its work
in 2003 and the Discovery Channel did a feature piece about
them.

• The “Sustainable Wetlands and Marshes” team received 
$34,000 grant from the Maryland Department of the
Environment to investigate using tidal wetlands for erosion pre-
vention. They have also surveyed property owners around the
shoreline of the Chesapeake Bay to assess their willingness to
use the method and are developing a Web site to assist property
owners who are willing to work with the Department of the
Environment to implement this project.

A C A S E S T U D Y
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stretch our students intellectually, prod them to personal growth, and prepare them for productive
careers.And we are increasing these opportunities.

Increasing living-learning and special curricula pro-
grams: Since 1999, the number of living-learning and special
focus programs increased from 25 to 38.The latest, initiated in
Fall 2004, is “Inventis:The Academy of Engineering Scholars.”
It creates a small community of highly talented and ambitious
students who are mentored by faculty.The Academy will pro-
vide special academic enrichment programs as well as carefully
tailored research and teaching opportunities.The Hinman
CEO Entrepreneurship Program, sponsored jointly by the
Schools of Engineering and Business, is widely recognized as
the most successful student entrepreneurship program in the
nation.The program and student entrepreneurs in the program
have been featured in the Washington Post, the Wall Street
Journal, the Boston Globe, and many of the area’s business maga-
zines.The College of Computer, Mathematical, and Physical
Sciences has a reinvigorated “Corporate Scholars Program”
that provides highly qualified students with summer working
opportunities with local corporations related to their fields
of study, combined with a scholarship in the following
academic year.

Undergraduate Research and Internship Opportunities:
Students at Maryland have the opportunity to work with faculty
on exciting and cutting-edge research and to take advantage of Maryland’s special location to pur-
sue internship opportunities that provide important career preparation and connections.

Expanding the opportunity to all students: The President’s Promise, a new initiative begin-
ning in Fall 2005, guarantees that every entering freshman will have the chance to engage in a
special learning experience that complements the academic curriculum.The University has a
wealth of such opportunities, which include its nationally acclaimed living-learning programs and
research projects with faculty members mentioned above, and also study abroad, public and pri-
vate sector internships, service-learning experiences and many more. Nearly two thirds of our stu-
dents currently take advantage of such programs.With this initiative, we guarantee that every stu-
dent who wants such an experience will have an opportunity.
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Learning through discovery. The only Neutral
Buoyancy Research Facility located on a college
campus is housed at the Space Systems
Laboratory. The facility has figured prominently
in the testing of robots for work in space and in
simulation of space walks and extravehicular
work in space—notably in planning for repairs
to the Hubble telescope. The lab staff includes
four faculty members, 12 staff members, 20
graduate students, and from 20 to 40 under-
graduate students. Most students come from
the aerospace engineering department, but
they also come from art to archeology across
the campus.

The SSL has a fine record of placing
students in top jobs in industry, government,
and academia, who have worked on projects
including the International Space Station,
Orbital Sciences Corporation’s Pegasus launch
vehicle, McDonnell-Douglas’ DC-X (an experi-
mental Single-Stage-To-Orbit launch vehicle),
and the Cassini and Magellan planetary probes,
among others.

A C A S E S T U D Y
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A C C E S S

In a time of limited resources, our primary challenge is to provide access
to highest quality education for all applicants who qualify for admission.

Providing access to top-quality education is the challenge and, for the University of Maryland,
an unwavering commitment.We are determined to ensure that talented students of low and
moderate financial means are able to attend the University without incurring backbreaking debt
burdens.We are pressing forward on several fronts to address the issue of support for access:

Fund-raising campaign for scholarship funds. The University has embarked upon a significant
scholarship campaign—co-chaired by alumnus and men’s head basketball coach Gary Williams—
that will raise at least $200 million in endowment and current use funds for scholarships. Patsy
Mote chaired the campaign kick-off event this past September with a very successful benefit that
raised more than $1.8 million in direct support and many times that amount in indirect support.

Increasing need-based support. The University spends $183.7 million annually supporting
scholarships and jobs for students.This amount is 16.7% of total expenditures and is equivalent to
60% of State General Fund appropriations of $310 million.The University finds employment for
5,000-plus undergraduates each year, and from 2001-2004, we increased the amount of need-
based aid we award by 80%. Graduate student stipends account for $70 million.

Holding down the debt burden. To maintain access, limiting the student debt is a key goal.
• In Fall 2004 we initiated the Maryland Pathways program.This program allows an
in-state student coming from a poverty-level circumstance (family income is below the
poverty line of $22,000) to graduate from Maryland debt free.This is a 180-degree
turn from our earlier requirement that a student maximize allowable debt before a
need-based scholarship would be available.

• We are also working on another program, Maryland Pathways II, that will cap the 
federally approved debt at graduation for in-state students with family incomes in the
$22,000 to $65,000 range so that students graduate with debt not exceeding the cost
of one year of tuition, room and board. Such a debt load would be relatively manage-
able, known in advance of admission, and substantially less than the average debt of
today’s students. Simply knowing the limit in advance provides stability for the student.
As a consequence, an entering full-time student will have a predictable debt ceiling at
graduation. Implementing Maryland Pathways II will depend on increased philan-
thropic support for scholarships.

Baltimore Incentive Awards Program. The Baltimore Incentive Awards Program is a competi-
tive incentive scholarship program for students from selected Baltimore City public high schools
who have overcome great disadvantage in their circumstances.We provide them with a full
scholarship for four years (room, board, tuition and fees), and they in turn help us rebuild the
pipeline to Baltimore City public high schools.The fourth class entered in September 2004 and
joined an enthusiastic club of sophomores, juniors and seniors who help them, mentor them,
and build the program network.The program has been highly successful. In the Fall Semester
2004, 18% of the BIAP students earned Semester Honors (3.5 GPA or above), and the first-
year retention rate for BIAP students was 100%.

This program is gaining wide recognition (and imitation) and has attracted significant donor
support, including an award of $250,000 from a Colorado Foundation that encourages innovative
programs.We are expanding the program to other high schools in the State in the coming year.



The Service Mission of the University and the Budget
Twe nty  pe rc e nt  of  th e  U n ive r s i ty  operating budget, or $63 million, goes directly
to State services through support of Maryland Agricultural Experiment Station (MAES),
Maryland Cooperative Extension (MCE), Maryland Technology Enterprise Institute (MTECH),
and other units that serve the State. (These are not teaching and research functions.) The
University has valuable faculty expertise that touches broadly and bene-
ficially the entire State of Maryland.

Each year MTECH gives compelling testimony to its significant con-
tributions to the economic development of the State. MTECH’s mission
is to accelerate new enterprises, spur economic growth, and bring
University of Maryland expertise to Maryland companies through tech-
nology ventures and outreach programs. It is the umbrella administrative
structure covering the Maryland Industrial Partnerships Program, the
Technology Advancement Program (incubator), the Maryland
Technology Extension Service, the Biotech Program, the VentureCatalyst
Program, the Hinman CEO’s Program, and the ASPIRE Program that
supports undergraduate student research.The full report of MTECH’s
many activities may be found at http://www.mtech.umd.edu.

The successes of the MTECH units are legendary. Over 15 years,
MTECH programs have had a direct quantitative economic impact on
the State of Maryland of $8.52 billion, that is billion.

Another unit whose service to the State is significant is the Maryland
Agricultural Experiment Station. Its research supports traditional agri-
cultural industries throughout the State and introduces new ones.

T H E  B U D G E T  D I L E M M A :  PAY I N G  F O R  S E R V I C E

As the pressure has increased for budget reductions, non-academic units
have also been cut.We regret reducing the substantial benefits our non-
academic service programs provide for Maryland citizens and businesses.
However, it is an inappropriate use of students’ tuition to fund programs
that are not part of the University’s academic mission.And in times of
deficits of the magnitude we experienced during the past few years, we
were forced to protect our core academic mission, use tuition revenue
sparingly, and prevent any erosion of academic quality.There will contin-
ue to be pressure on service units to find independent sources of funding
from outside the University just as academic units have been asked to do.
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MTECH. A most recent success story
(Baltimore Sun, January 12, 2005) is
Innovative Biosensors Inc. It is one
of eight companies in the University
incubator. The company develops
rapid, portable testing systems to
determine pathogens in air, liquid, and
solid environments. It joined the
Maryland TAP incubator program in
2004. In January 2005, it announced
the launch of its first product, a detec-
tion system that finds the disease pro-
ducing strain of E. coli bacteria in five
minutes—a process that otherwise
takes 48 hours. The Biosensors sys-
tem will test for the food-borne
pathogen, which can be deadly for
infants, in the water runoff from fruits
and vegetables and in ground beef. 

A C A S E S T U D Y

MCE and MAES: Promoting the
Maryland Wine Industry. Despite
adequate growing conditions, suitable
soils, and a high degree of interest,
wine production in Maryland remains
a relatively small industry. In 2001, in
an attempt to jump start expansion of
the industry, the University hired a
Regional Extension Specialist in
Viticulture, and since his arrival, the
number of wineries in the state has
grown from nine to 14 with many
more in the planning stages. The
acres of wine grapes grown in
Maryland have nearly doubled during
this same time. Opportunities exist to
produce high value wines in Maryland.

A C A S E S T U D Y
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Fighting an Uphill Battle
A s  th e  f und i ng  base  fal l s  farther behind cost increases, the challenges to our ability to
maintain previous achievements and  subsequently fulfill the State mandate for national competi-
tiveness are formidable and increasing. Because of the pressures of budget cuts and rising costs, we
are losing more top faculty than we are recruiting.As a result, our upward  trajectory is stalling.

The outstanding educational experience that we offer our students, the excellence our faculty
brings to the State, and our first-class facilities form the basis of the national reputation for excel-
lence that has been growing steadily over the past decade and that we now enjoy. However, after
several years of support falling behind increasing costs, we are now at a critical point, and we are
in jeopardy of losing some of our hard-won gains. Negative consequences are felt throughout
the University. In this business, when you stop moving forward, you fall backwards.There is no
holding still.

Growing Difficulties in Hiring and Retaining Faculty
The University’s rise in academic rankings puts it in competition for faculty and students with the
best public and private national universities.When a university is not able to compete for out-
standing faculty against others, it will lose top scholars.A stark contrast in hiring exists now com-
pared with earlier years as a direct result of the budget cuts. Each college has its anecdotes. I will
list only a few. Most troubling is the precipitous decrease in hiring of young scholars at the assis-
tant professor rank who are beginning their academic careers.They create the future.The total

number of faculty at the assistant professor rank has decreased
sharply strictly because of our curtailment of recruitments.

The College of Behavioral and Social Sciences (BS0S) hired
three professors each year in 1999, 2000, and 2002. Included were
some of the most well-respected (and well-funded) faculty in the
College, Ben Barber,Tom Wallsten, John Rust, and John Laub. In
2003 and 2004 the College was not able to hire any professors.
From 1999 to 2002 the number of BSOS tenured or tenure-track
faculty grew by five percent but since 2002 it has declined by
four percent.

The A. James Clark School of Engineering recruited 14  fac-
ulty in FY02; in FY05, it recruited five.The School was in an
expansion mode in FY02 and since FY03 has been shrinking.

Successful competition for faculty in engineering and the sciences depends on considerable initial
investment for facilities and equipment. In the past two years the School only hired three senior pro-
fessors, one in partnership with NIST and another is fully funded by the National Aerospace Institute
(NASA). Even with these external resources, over the past three years there has been a seven per cent
net loss of faculty members.

Losses in the Clark School faculty include young rising stars and established experts. In the
summer of 2003, Professor Ramamoorthy Ramesh, world renowned for his work on nanostruc-
tured functional oxide materials, left for the University of California–Berkeley.
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From 1999 to 2002, the Department of Electrical and Computer Engineering successfully
recruited 12 talented, young faculty members (including four women and two African-
Americans). Each of these faculty members has had a positive impact on the success of our
programs.The list below summarizes a few of their more noted accomplishments.

Dr. Min Wu, Ph.D., Princeton University, hired in August 2001
• 2002 NSF Career Award Winner
• Named One of the World’s Top One Hundred Young Innovators by the MIT 
Technology Review

Dr. Pamela Abshire, Ph.D., Johns Hopkins University, hired in November 2001
• 2003 NSF Career Award Winner
• 2004 George Corcoran Award

Dr. Rajeev Barua, Ph.D., MIT, hired January 2000
• 2002 NSF Career Award Winner
• 2003 George Corcoran Award 

Dr. Reza Ghodssi, Ph.D., University of Wisconsin-Madison, hired January 2000
• 2002 NSF Career Award
• 2001 George Corcoran Award

Dr. Richard La, Ph.D., University of California-Berkeley, hired in August 2002
• 2003 NSF Career Award Winner

Dr.Thomas Murphy, Ph.D., MIT, hired in August 2002
• Ralph E. Powe Junior Faculty Enhancement Award,April 2004

Dr. Sennur Ulukus, Ph.D.,Winlab at Rutgers, hired August 2001
• 2004 NSF Career Award Winner
• 2003 IEEE Marconi Paper Prize Award in Wireless Communication

Put beside this stellar group is one stark fact: The department hired only one faculty mem-
ber in 2003 and one in 2004. Since 2003, financial constraints have essentially stopped the
department’s recruiting efforts.

The College of Education has been raided by other universities.Vanderbilt University
successfully hired the husband-wife team of Steven Graham and Karen Harris from our Special
Education department to an endowed chair.They were part of both the 7th ranked Special
Education Department and the 9th ranked Educational Psychology Program.We were unable
to compete with the combination of salary, research support, and private school tuition for their
daughter they offered.

In the highly competitive world of business schools, the R.H. Smith School of Business
lost ground. During 2000 and 2001, we hired 32 faculty including a number of spectacular
people who drove the tremendous gains by the School. From 2002-2004, we lost 24 faculty,
and were only able to replace 12 of them over the last three-year period.As a point of refer-
ence, faculty turnover in the Smith School before 2002 was one to two per year. Lack of
resources kept us from filling all of our vacancies. In 2002-2003, the Smith School was able to
recruit one star from North Carolina but has made no senior hires since.



Impact of Funding Levels on Quality
If we wish to keep the best and brightest students in the State,
additional funding must be found to support undergraduate education.
The University cannot continue to provide quality education and
access to that education without appropriate funding levels.

A key standard by which we nationally bench-
mark our capacity to offer quality programs is the
expenditure per student, measured by the sum of
State General Funds plus tuition expended per
full time student.The State funding guideline
calls for UM to be funded at the average (general
fund plus tuition and fees) of our five peer uni-
versities.The changing financial circumstances
show that we are rapidly falling backwards. In
FY02, we lagged behind the peer average by
$3,000 per student; in FY03 that deficit grew to
more than $4,300 per student, and it is increas-
ing.The graph below shows the striking and
growing distance between Maryland and the
average of its peers.
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The deficit translates into larger classes, fewer staff, fewer faculty, fewer programs, less financial
aid, and fewer initiatives.The graph below compares staffing levels at the University of Maryland
to those of our peers. It shows that the funding deficiency has been largely accommodated by
short staffing.

To put this into perspective, a deficit of $4,300 for each of
29,000 FTES means the University spends $125 million less
than the peer average to support its programs each year.This
deficit has worsened by $40 million during the budgetary
shortfall of the last two years.The university was under-
funded prior to the budget reduction, as seen in the chart,
but  succeeded to compete by short staffing.The recent
history shows that the latest budgetary shortfall has pushed it
to stagnation.To maintain the State’s mandated expectations
for flagship achievement, more resources must be developed.
These could come from the State’s General Fund and from
increases in tuition.The State could chose to increase scholar-
ship support for students to modulate the impact of increased tuition. If, on the other hand, the
General Fund support is not substantially increased and the tuition is also not increased so that the
funding deficit relative to our peer average continues, the flagship campus will not achieve the
stature mandated by the State.
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Meeting the Challenge
Th e  U n ive r s i ty  has  mar shale d  its human and financial resources and ingenuity to
protect the quality of our educational programs and major initiatives, and we are aggressively
working with maximum commitment to maintain our momentum. In this section, I will out-
line how we have faced the challenge of budget cuts and found ways to help ourselves.

Creating a Culture of Gift-Giving
Though many generous friends and alumni have long supported Maryland, most alumni and
friends have not viewed the University as needing philanthropic support until recently.As the
University’s reputation for excellence has grown, we have reaped the benefits of growing pride
and interest from our friends and stakeholders.The contribution of private donors becomes
ever more crucial as the State decreases its share of support.The University has worked on
many fronts to nurture external support, with some exciting results.

Marking $60 Million in Historic Gifts. On February 3, we announced the largest private
gifts in the State’s history to a public institution from two alumni and donors who have already
etched their mark in the University’s remarkable rise: $30 million from philanthropist Robert
H. Smith (’50) and $30 million from construction giant A. James Clark (’50). These two com-

mitted believers in the University’s potential for great-
ness have generously also agreed to serve as Co-Chairs
of the silent phase of a major campaign being initiated
by the University.

Launching a Major Campaign. With the leadership
of the University of Maryland College Park Foundation
Board of Trustees, we are initiating the largest capital
campaign drive in University history to increase sub-
stantially our annual fund and endowment resources.
Thanks to the gifts of Mr. Smith and Mr. Clark, and a
successful first six months, the campaign has commit-
ments in excess of $100 million. It will be launched
publicly in Fall 2006.

The growing support of friends and alumni shows:

• In FY04, we raised $85.7 million, compared to 
$70.9 million in FY00.

• In FY04, our donors numbered 42,000 compared 
to 24,500 in FY00.

• In FY04, our endowment totaled $293.3 million 
compared to $277.4 million in FY00.

• In FY04, we had 32,500 members of the alumni 
association compared to 28,500 in FY00.

Members of the Maryland Family Increase Gifts.
How many public agencies have employees who con-
tribute generously and consistently to the mission of
the agency? Their gifts are not small amounts, but total
in the millions. (The table below lists the gifts from facul-
ty and staff.) The number of donors has doubled over
nine years, and the amount has increased almost five-
fold. In 2004, faculty and staff donors represent approxi-
mately 25% of our regular full-time employee base,
even during these financially difficult times. 

YEAR AMOUNT                  NUMBER 
OF DONORS

1996 $ 735,385 903
1997 $1,776,068 861
1998 $1,083,062 863
1999 $4,650,220 963
2000 $3,822,597 1,222
2001 $2,740,547 1,276
2002 $2,037,175 1,762
2003 $5,060,828 1,824
2004 $3,488,152 1,788

TOTAL $25,394,574

A C A S E S T U D Y



Faculty Spearhead an Emerging Entrepreneurial Culture
The determination to succeed combined with an understanding of the changing funding sources
has resulted in an urgently needed wave of entrepreneurial initiatives sweeping across the University.

• The University Senate approved a new program, the Master of Professional Studies,
that is designed to allow campus units to propose degree or certificate programs suited
to the needs of employees of government and private sector organizations. Exact
course requirements will be approved within the University, providing for a faster
process to meet needs of employers and employees requesting specially focused
degrees. One example could be a Master of Professional Studies in Security Issues,
which would draw on several departments.

• Both federal and private entities have contracted with the Department of English
to provide professional writing instruction tailored to their employees.The demand for
this entrepreneurial activity is growing.

• The May 14, 2004, Chronicle of Higher Education featured our new Master’s of Law
degree program in Criminal Justice offered in the People’s Republic of China.The
program is in demand from current and future leaders in China.

• In addition to Master’s and Doctoral programs in Bioengineering, the Clark School
of Engineering last August introduced the first Biomolecular Engineering Graduate
Certificate. This 12-credit program, focused on the application of engineering princi-
ples to biotechnology, is designed for scientists and engineers working in the biotech
sector.The program is taught by University faculty members at Shady Grove and
College Park and is endorsed by many biotechnology industry executives and manu-
facturing managers who foresee a growing demand for bioengineers.

• Also new at the Universities at Shady Grove, we are offering the Ed.D. in Education
Leadership and the B.S. in Criminology and Criminal Justice. We will begin this
summer offering two distinct M.Ed. programs at Shady Grove, one leading to teacher
certification for students with a bachelor’s degree who then decide to go into teaching
and one offering TESOL specialization for already certified teachers.The education
programs are developed in close collaboration with Montgomery County Public
Schools.

• The Master of Life Science Program is an online content-based master’s program for
high school science teachers that provides in depth knowledge of current research
areas in the biological, biochemical and biomedical sciences. First offered in 2001 to a
group of 27 students, the program has grown to 114 students in 2004.

• The Department of Fire Protection Engineering and the Office of Continuing
Education collaborated to offer a complete Web-based M.S. in Fire Protection
Engineering, a program that is among the oldest and most highly ranked in the
nation, as an online program for professionals around the country.
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The University Launches a Booming Maryland
Enterprise Campus
The launch of the University of Maryland Research Park, Maryland Enterprise Campus, or
M-Square, represents a milestone for the University, the County, and the State.We are taking full
advantage of our strengths in expertise and location by developing a research park that will be the
largest in Maryland, located on a 115-acre site adjacent to the University of Maryland/College
Park Metro with 3 million square feet of development potential. In 2003-2004, with the support
of the State and County, the University successfully completed purchase of land M-Square and
recruited tenants.

The official launch was October 2004, and M-Square has taken off. Prestigious new tenants are
eagerly making a home in M-Square and following up with large commitments.

• The Center for Advanced Study of Language, a University Affiliated Research Center 
(UARC) under the joint sponsorship of the University and the federal government is
destined to become the largest center for language study in the world.The Center has
signed a final lease for 128,000 square feet and committed to and begun a $16 million
renovation of the building.

• The National Oceanic and Atmospheric Administration (NOAA) is building a new
weather prediction center in M-Square that is planned to lead the world in climate
and environmental prediction and will impact essentially every aspect of life, science,
and the economy.The Center will expand the partnerships on weather prediction
between NOAA and NASA-Goddard and our strong faculty in Earth Sciences.

The University is actively negotiating with private corporations who wish to locate at
M-Square. Space planning and programming have begun by our private development partners
for the first new building, which will have a footprint of 30,000 square feet and lease between
120,000 and 150,000 gross square feet.

The University Promotes Effectiveness and 
Efficiency Projects
The University is participating fully in the Effectiveness and Efficiency initiative of the System.

• University of Maryland, College Park is taking the lead to aggregate our FY05 and 
FY06 electrical purchases with other USM institutions in order to negotiate the most
favorable rate.

• University of Maryland, College Park is taking the lead in effective demand-side 
energy management and has developed a campaign to promote a culture of conserva-
tion of energy and other utilities across campus.

• We sponsored a campus-wide “suggestion box” competition to submit ideas for 
value-added activities.We received more than 170 ideas from staff, faculty, students,
parents and others.All responses but one were useful and have been passed on for
implementation.
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Converging Pressures
Th e  U n ive r s i ty  has  ke p t  i t s  part  of the bargain to set and achieve the standards of
excellence across the board that put it in the ranks of the nation’s most prominent universities.

Pressures that threaten our achievements can be grouped into three categories:

Competition from other universities. As a top-ranked university, we are in a fiercely competitive
environment that drives every aspect of the University.There is no more competitive enterprise in
our society than the top-ranked research university.The State of Maryland, like other states, has
benefited from the growing reputation of its flagship campus. Other states are not standing still in
pursuit of economically important advantages.We compete for students and for faculty, and we
seek the same rankings, awards, competitive grants, and beneficial partnerships.

We fended off 16 attempts to recruit our faculty in 2004, and these offers came from universi-
ties of the top rank, including Harvard, Stanford, Brown, Cornell, Pennsylvania, Rice, Illinois,
Michigan, Minnesota, and Virginia. Offers include in some cases endowed chairs, promotion, and
generous benefit packages.We aggressively work to raise funds to keep our stars, but we are not
always able to compete with attractive offers for the top faculty. Playing at this level is mandatory
if we want to be counted among the best, but it is not easy. We also lose faculty. Like any com-
petitive process we need to win more often than we lose to succeed.This is a resource issue.

Rise in mandatory costs. A primary reason for rising operational costs is the cost of utilities.

• Though we used an aggressive procurement procedure of our own (and saved over 
$1 million in electric costs in FY05 compared to the price offered through a DGS
sponsored state-wide auction), the cost per KWH of purchased electricity increased
24% between FY00 to FY05. Over half of this increase occurred on July 1, 2004,
when electricity was deregulated.

• The cost per decatherm of natural gas increased 76% between FY00 and FY05.

• Consumption increased 17% between FY00 to FY05 because of increased space.

• The increases in energy costs doubled over five years to $25 million.

• Prices are expected to continue to escalate.

Energy costs, health insurance costs, and other mandatory expenses spiral upward about 5% per
year. Rising costs of health insurance have also been a large stress on the operating budget.The
employer’s share of health care benefits increased 21.84% in FY04 and 10.34% in FY05.The
FY05 base budget for health insurance (health and retiree’s health subsidy) is $51.5 million for our
State supported programs.A 10% increase in the employer’s health insurance rates adds $5.2 mil-
lion to our costs.

Deferred Maintenance. The University is falling further behind each year on facilities renewal,
with a current estimate of $500 million needed in renewal funds for buildings over 20 years
old. Twenty-two percent of the campus buildings are older than 50 years. Currently the Flagship
University does not have the infrastructure of a top-tier institution. Deferred maintenance must
be a high priority.
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Determining the Future

Th e  G e ne ral  A s se m bly  of  M ary land  dream e d  b i g  in 1988

when it mandated that the University of Maryland, College Park would be a

Flagship institution ranked among the very best in the nation. It is unusual for

a university to be singled out with its mission and expected achievements

written into state law. But that is what the State of Maryland has done—and

not once, but twice.That dream was reaffirmed in the 1999 Senate Bill 682.

The commitment and the investment by the State were the necessary fuels for

the rise of this state university to a rank among the nation’s top 20.All can

now see that our position among the best makes a difference to the students

we attract, the faculty we recruit, the partnerships we forge, and the resources

we provide for the economic development of the State and its citizens.

Our many successes are proof that we can compete with the best and excel.

Through all the financial turbulence caused by the recent recession and rising

costs, the University has held its own in every area.We have demonstrated that

unrelenting, unforgiving, and unapologetic determination required of a great

university.That gives us confidence to continue our pursuit of excellence and

a ranking among the nation’s top 10 public universities.

This accomplishment will not be possible without the renewed commit-

ment by the State to its own mandate. If the State stands behind its great

dream to guarantee a nationally top-quality educational future for the citizens

of Maryland, we will deliver that remarkable university.
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Charles Benedict Calvert founded the
Maryland School of Agriculture in 1856 with
the goal of creating an agricultural college that
would offer outstanding practical knowledge 
to him and his neighbors, and be the “best
Institution in the world.”Thanks to the State’s
mandate in 1988 reconfirming that goal, the
University of Maryland has grown from its roots
as the State’s first agricultural college and one of
America’s original land grant institutions, to full
bloom as a model of the modern research uni-
versity. It is the State’s greatest asset for its eco-
nomic development and its future, and has
etched its mark in the nation and the world.

Calvert would be astounded by the depth
and breadth of research activities and innovative
educational programs that flourish on this
beautiful campus today, and delighted by the
devotion to excellence that has made our aca-
demic, arts, and athletics programs among the
best in the nation.

We are marking this sesquicentennial mile-
stone with celebrations over 12 months.They
began in September 2005 with our football
team sinking Navy’s Midshipmen (for the first
time in 40 years) and bringing home victory 
in a very well-played contest.A grand 150th
birthday party is being planned for Charter
Day, March 6th, and we hope you will attend.
Another sesquicentennial event, taking place
right now through November 30th in the
Miller Senate Office Building, showcases the
University’s rich history and previews its future.
The exhibit focuses on the value that a top-20
public research university brings to the State
and the even greater value it will bring in
2011when it achieves top-10 ranking.

As we reflect on our past and look forward,
we find much to celebrate and our confidence
is high.The University is a hub for innovative
research, a force for economic development,

and home to innovative and outstanding edu-
cational programs. It was recently rated by
Kiplinger’s Personal Finance magazine as 18th 
in the nation (and highest in the State) among
the top 100 public colleges and universities for
value in higher education.The University’s
value was further enhanced last year by the
wonderful generosity of three donors—A.
James Clark, Robert H. Smith and Robert
Fischell—whose gifts of $30 million each 
will transform departments and colleges.

The University has made giant strides in
pursuit of its goal of excellence. It is now time
to take the next decisive steps into the top 
echelon of the nation’s great universities.

In the first part of this written testimony,
I will briefly highlight some accomplishments
and initiatives of the past year and review the 
latest measures of our progress. State investment
in the Flagship University brings value-added
returns. Our faculty break new ground through
their research, and position the University for
leadership in grants, awards, and national and
international collaborative efforts. Our innovative
programs are widely imitated and attract more
talented students from in-state and out-of-state;
and our reputation and entrepreneurial culture
allows us to forge important partnerships.

Next, I will look at the future, and outline
our strategy for using mandatory and enhance-
ment funds. Our plans rest on delivering two
promises: 1) our promise to deliver affordable
access for State residents; and 2) to build the
nationally eminent flagship university that the
State promised. In this section I will discuss
how close the proposed budget is to the State
guideline for the University. Finally, this section
brings the State’s grand vision for a top-ranked
flagship university, which it etched into law
nearly two decades ago, together with the
University strategy to fulfill that goal by 2011.

Delivering the Promises
It is a pleasure to report to the General Assembly on the accomplishments and

initiatives of the State’s Flagship University, and to set out for you our course

to the future. It is a future that began with a dream 150 years ago, a dream 

re-envisioned nearly two decades ago by the Maryland General Assembly.
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At universities, investing in quality means
building and supporting a faculty of the highest
caliber, and the competition for these leaders is
as intense as any competition for corporate or
athletic talent in top firms and teams. From
outstanding faculty flow the energy, ideas and
leadership that make a university great.
Through their accomplishments, our faculty
bring widespread recognition to the State.They
pursue their research and scholarship at the top
levels of excellence, which sets the bar high
across the University and raises the intellectual
ambiance.The following descriptions of some
of last year’s top award winners indicate how
they enrich the University by their service as
well as their stellar research. Such faculty repay
our investment in them many times over.

Nobel Prize Winner. The most visible of
the international awards is the Nobel Prize, and
this year Distinguished University Professor
Emeritus Thomas Schelling was co-winner of
the Nobel Memorial Prize for Economics. He
won the prize for analyses of practical applica-
tions of game theory in areas including labor
negotiations; crime and segregation; smoking
behavior; tobacco and drug policies; and the
economics of climate change, among others.
His approach to risk and negotiations served the
world well during the nuclear arms negotiations
in the Cold War.This is the third Nobel Prize
for a Maryland faculty member; the 1997 prize
in physics went to William Phillips (UM and
the National Institute for Standards and
Technology), and the 1956 prize in literature
was awarded Juan Ramón Jiménez. Having
devoted 13 years at UM to teaching, research
and extensive service on committees, Professor
Schelling now uses his celebrity to serve the
University. He declared to a Financial Times
reporter that the “University has un-retired 

me. It was good to me.” He has been dutifully
helping to raise funds, and plans to lecture on
campus and abroad.

While the Nobel is the public jewel in 
the crown of prizes, the crown has other 
very precious stones in it too. For instance, in
mathematics there exist two great prizes, the
Fields Medal, given to the best mathematician
worldwide under the age of 40, and the Wolf
Prize, given to laud a career of great contribu-
tions to mathematics. Each is of the stature of 
a Nobel Prize. In 2005, Maryland Professor
Sergei Novikov won the Wolf Prize, which
complements the Fields Medal that he won in
1970.This makes him a candidate for the title
of the world’s best mathematician.

Queen Elizabeth bestowed the Royal
Medal on Michael Fisher, Distinguished
University Professor and USM Regents’
Professor.The medal was created by King
George IV in 1826 and is conferred twice per
year for great contributions to “natural knowl-
edge.” Earlier recipients include mathematicians
Paul Dirac and Lord Rayleigh, and astronomer
Sir Fred Hoyle.

In May 2005, the National Academy 
of Sciences elected into membership Ellen
Williams, Distinguished University Professor 
in Physics.Williams, an outstanding researcher,
has a long history of leadership and service at
the University.As director of the Materials
Research Science and Engineering Center,
she has led a team that is nationally recognized
for pioneering research in nanotechnology.

Professor James Wallace, Department of
Mechanical Engineering, was named 2005
Maryland Professor of the Year by the
Carnegie Foundation for the Advancement 
of Teaching and the Council for Advancement
and Support of Education. Professor Wallace 

Delivering the Promise of Excellence through
Outstanding Faculty and Programs with High Impact

P A R T  I . A C C O M P L I S H M E N T S  A N D  I N I T I A T I V E S
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is the director of one of our most successful
enriched learning programs, Gemstone, a
unique program in which Honors students 
participate over four years in team research
projects that integrate technological and social
issues connected with major national problems.

RESEARCH LEADERSHIP

The investment we make in our faculty and
programs of high impact is leveraged into sig-
nificant external funding and national/interna-
tional recognition. Some of the notable faculty
hits of the past year are described below.

■ Researchers at the University of Maryland
are taking the first steps to develop a 21st-
century interactive supply chain system 
for the U.S. military—one that will return
repairable military equipment back into battle
sooner and at lower cost.With a new $2.1
million grant, an interdisciplinary team led by
the Center for Public Policy and Private
Enterprise will develop a prototype Web-
based supply network to quickly acquire and
deliver replacement parts on an as-needed
basis.The demonstration project will involve
maintenance of F/A-18 Navy fighter jets,
and will link together a series of advanced
technologies, all integrated through a secure
Web portal.

■ The Maryland-led Deep Impact mission of
NASA was a smashing success heard around
the world. On July 4, 2005, a spacecraft
collided with comet Tempel 1 about 82 million
miles from earth.The Principal Investigator,
Professor Michael A’Hearn, and his university
team led this spectacular mission, the first
astronomy experiment in history. Our part-
ners were NASA Jet Propulsion Laboratory,
and the Ball Aerospace and Technologies
Corporation.The Ball Corporation’s Web site
transmitted nearly a half terabyte of informa-
tion in less than two months to 167 countries
from the Keeling Islands to Vatican City.
Almost 800 online news sources worldwide

covered the mission.The goal of the mission
is to determine the composition of the
comet’s interior and to shed light on the 
formation of the solar system.This impact
will be investigated for decades to come as
data from the collision are analyzed and the
comet is studied anew every two years when
it returns.

■ Following 9/11 and the realization that
America needs more expertise in other 
languages, Congress created the National
Flagship Language Initiative (NFLI), which
offers students at select universities like
Maryland a chance to immerse themselves 
in a specific language and culture for two
years at no cost, in return for two years of
subsequent government service. Nationally,
there are currently NFLI programs for Arabic,
Russian, Chinese and Korean. Maryland hosts
one of two Arabic Flagships in the country,
plus a share of the Russian Flagship. The
University has been selected to host a third
program, the Persian National Flagship
Language Initiative. Also known as Farsi,
the Persian language is spoken in Iran,
Afghanistan,Tajikistan,Afghanistan,
Uzbekistan, Bahrain and other countries 
of the Middle East. Maryland was selected 
to host these programs because of its faculty
expertise in these languages and in the 
second-language-acquisition field.

■ In May 2005, the National Science
Foundation (NSF) renewed the grant for our
Center for Mathematics Teaching and
Learning for $10.3 million over five years.
We are the lead university with Penn State 
and Delaware.What is most impressive, even
surprising, is that NSF is phasing out this 
program, and UM’s center is the only one
that was renewed.

■ In May 2005, the University of Maryland
Center for Firefighter Safety Research
and Development, located at the Maryland



U n i v e r s i t y  o f  M a r y l a n d , C o l l e g e  Pa r k4

Fire and Rescue Institute (MFRI), received a
$750,000 FIRE Act grant.This amount is the
highest award that can be allocated in a single
grant.The award will fund research on fire-
fighter safety, especially use of technology to
locate firefighters, and monitor their health
and safety during emergencies.The collabora-
tors on this project are the departments of
Fire Protection Engineering, and Computer
Science.

■ The Maryland Center for Integrated
Nano Science and Engineering was
ranked first in the nation for nano-science
and engineering by Small Times magazine
because of its integrated approach; its large
and growing faculty; high productivity in
published research; and number of research
grants, facilities and educational programs.
The University’s micro-technology research
program was ranked second in the nation by
that same magazine.

LEVERAGING STRENGTH 

THROUGH PARTNERSHIPS

Outstanding faculty win competitive grants.
They are also the lever for creating partnerships,
the key to innovation in today’s knowledge
economy. Most of the recent advances in the key
areas—information dissemination, instantaneous
communications, biotechnology and nanotech-
nology—that are transforming how we live 
and even the length of our lives, have all been
accelerated by partnerships. Complex problems
of the environment, energy, peace and conflict
management are also solved through partnerships.
Because of our special location in the Baltimore-
Washington corridor, the University has an
unfair advantage to form productive partner-
ships with the State and federal government
agencies; these greatly leverage our strengths.
It is appropriate to comment on how these
partnerships facilitate achievement of the
promise of excellence and the mission of 
the University.

The University of Maryland Research
Park. Probably the most ambitious partnership
between the University, the State, the federal
government and business is through the newly
created research park, M Square, at the College
Park Metro.As planned at present, it will be 
the largest research park in the State and the
Greater Washington Region, spanning 124
acres with nearly 3 million sq. ft. of space and
6,500 jobs.

Three federal tenants have already signed 
on.The Center for the Advanced Study 
of Language (CASL) is the first anchor at 
M Square. It opened in October 2005 as a 
language research facility, and represents a 
partnership between the University and the 
federal government.The National Oceanic 
and Atmospheric Administration (NOAA)’s
National Center for Weather and Climate
Prediction is scheduled for groundbreaking in
M Square on March 13, 2006. Its 270,000-sq.-ft.
building on 10 acres will house 800 people in 
a partnership with the University and NASA
Goddard in the creation of the world’s weather
and climate prediction center.The Food and
Drug Administration’s Center for Food
Safety and Applied Nutrition at M Square,
along with CASL and NOAA, create three
“anchors of excellence” in key research strengths
of the campus: language and linguistics; earth
system modeling and prediction; and food, food
system safety and food system security.

A detailed site plan for the first 120,000-sq.-ft.
speculative building is being submitted to Prince
George’s County for approval. Our private sector
partners have committed to “green building”
design standards for M Square. Private sector and
government tenants have already committed to
most of the building. Occupancy of this building
is scheduled for early 2007.

In January 2006, the University signed the
first tenant in its Technology Ventures Building.
MXF Technologies, Inc. has developed x-ray
technology that could revolutionize medical
diagnostic procedures, such as the mammogram.
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FEDERAL PARTNERSHIPS GROW

In past testimony, we reported on the overarch-
ing agreement for collaboration with NIST.
This year, a similar initiative concerns partner-
ships on data management, data retrieval and
knowledge discovery that are being built with
the National Archives and our College of
Information Studies and the University 
of Maryland Institute for Advanced
Computer Studies (UMIACS). The two
great problems faced by the Archives are:
(1) how can the Archives preserve national 
historical records in a permanent format? and
(2) how can the information in the Archives 
be made available to the general user through
search techniques?

RESEARCH INITIATIVES

Areas of job growth are concentrated in
emerging fields.Accordingly, discovery and cre-
ation of new knowledge, and engagement of
students in the process of knowledge creation
are key responsibilities of universities.Among
our major initiatives over the past year are cen-
ters for research in the creation of knowledge.

■ In a major accomplishment, the Alfred P.
Sloan Foundation Trustees have initiated the
Sloan Biotechnology Industry Center at
the University of Maryland, to be housed in
the School of Public Policy.The prestigious
Sloan centers analyze major industries and
predict the issues these industries face going
forward. Each focuses on a particular industry
sector for decades.The Sloan Center is 
of critical importance to the State. Given 
the less than one in 5,000 success rate of 
producing a successful commercial product,
understanding what drives competitiveness 
in biotechnology is vital in an economy like
Maryland’s that is a leader in the biotechnol-
ogy industry.The Maryland Department of
Business and Economic Development worked
with the University to match the funding
required for the center.

■ The new Institute for Food System and
Security studies the supply and processing of
food, and the security of the entire food sys-
tem, from the farm to the dining table, which
could be harmed by natural and/or purpose-
ful pandemics.The first endowed faculty chair
in agriculture at Maryland, the Facchina
Chair, has been created in food system secu-
rity.This is a topic of international impor-
tance that is relatively new to agriculture 
but will only grow in our tightly connected
world.The topic is timely on many fronts:
U.S. beef exports to Japan were halted in
January, after a brief reprieve from a long-
term ban, until the security of the beef supply
can be verified.

■ The new Joint Institute for Knowledge
Discovery was established in UMIACS.
Funded by a combination of federal govern-
ment and industrial affiliates, the center will
draw together leading scholars in the develop-
ment of new and innovative approaches to
finding relevant knowledge in large-scale data
stores and semi-structured, or unstructured,
data and text repositories. In an age of massive
availability of data, information is plentiful but
unreliable; knowledge is restricted and reliable.
The institute has been funded at $2 million.

■ The Center for Health Information 
and Decision Systems (CHIDS) at the
Robert H. Smith School of Business is an
academia-led collaboration with industry
and government affiliates, designed to
research, analyze and recommend solutions
to the introduction and integration of infor-
mation and decision technologies into the
health care system. Its results can have major
implications for rural and urban health care
delivery.



Shelter from the Storm. In the wake 
of Hurricane Katrina, Maryland was among 
the first universities nationally to welcome 
students from the Gulf States (and relieve them
of tuition obligation if they had already paid
tuition to their home institution).We took in
112 undergraduate and 15 graduate students,
many of whom were Maryland residents.
Twelve remain for the spring semester.

Highly Talented Students. The
University’s self-imposed mandate is to provide
access to a top-quality education for Maryland
residents.We are fulfilling this mandate. More
students apply to the University than ever
before, and they are better prepared academi-
cally. In 2005, the number of University
Honors students increased to 900, a couple of
hundred over the target because of a higher
than expected acceptance rate.The qualifica-
tions of our entering freshmen indicate that 
we are retaining more of Maryland’s most
highly qualified students and stemming the
exodus of talent from the State.

The changing profile of the applicants,
shown in Table 1, tells the story of our increas-
ing attractiveness and selectivity.

Diversity. Our incoming class continues 
to be strong in ethnic diversity, reflecting the
total undergraduate population, which is 57%
Caucasian, 13% African American, 14% Asian
American, 6% Hispanic American, less than 
1% Native American, 9% Other American,
and 2% international.The majority population

is the smallest fraction in the State’s history.
The fastest growing ethnic group is Other. In 
FY04, 674 African Americans earned bachelor’s
degrees from us.This is both higher in number
and in a higher percentage of total degrees 
than any other university in the American
Association of Universities (AAU).According
to Diversity: Issues in Higher Education, for the
period 2000–2004, the University ranked 4th
nationally among doctorate-granting institu-
tions in the number of African American doc-
torate recipients.

Graduation Rates. When students enroll 
at the University, they and their parents expect
that they will graduate in timely fashion.The
University has been increasingly successful in
helping students meet these expectations. Over
the past five years, the number of BA/BS
degrees awarded per year has increased over
20% (5,000+ to 6,300+), while the undergrad-
uate enrollment has increased less than 2%.

Sounds like magic? The overall graduation
rate has increased from 63% six years ago to
76% for the total student body.The rate for
intercollegiate athletics is 70%, its highest rate
ever.The football team’s graduation rate is 79%.
The African American student graduation rate
over the past five years increased from 52% to
68%.We expect an overall graduation rate to
exceed 80% within two years. Retention of
freshmen to the sophomore year is over 92%,
up from 86% five years ago. Increasing the suc-
cess rate of our students remains a top priority.

Delivering the Promise of Excellence for Talented Students in
Outstanding Programs with Affordable Access

TA B L E  1 : Freshman Applicants
Average

Average High Combined
Term Applications Admitted Enrolled School GPA SAT Score

1999 18,800 10,241 3,937 3.6 1232
2005 22,500 11,035 4,212 3.9 1271
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Student Awards. One measure of strength
is the record of students in competition for
prestigious national scholarships. I am pleased to
report growing success as indicated in Table 2,
which lists student awards in Spring 2005.

National Champions. Women’s field
hockey and men’s soccer teams both won
national championships this fall, propelling 
the intercollegiate athletic program to a 10th
place national ranking.

No. Awarded to UM Students / Name of Scholarship

1 Winston Churchill Scholarship (Full scholarship
to study science at Cambridge University, UK—
11 in nation), our first—Andrew Parker, under-
graduate physics and engineering major

4 Barry M. Goldwater Scholarships ($7,500 awarded
to sophomores and juniors in mathematics, sci-
ence, and engineering—320 in nation), including
one honorable mention 

1 George J. Mitchell Scholarship (Full Scholarship
to attend one year of graduate studies in Ireland—
12 in nation)

2 Fulbright Research Fellowships, known to date

1 Morris K. Udall Scholarship ($5,000 for sopho-
mores and juniors in environmental studies)

2 National Science Foundation Fellowships
($30,000 stipend plus tuition for students in 
the sciences), 1 awarded to a senior, 1 to an early
graduate student 

2 National Defense Science and Engineering
Graduate Fellowships (3-year award) 

1 Phi Kappa Phi Graduate Fellowship ($5,000
scholarship for graduating senior) 

1 U.S. Dept. of Homeland Security Undergraduate
Scholarship (for rising juniors) 

Our designated peers, as defined 
by the Maryland Higher Education
Commission (MHEC), are the
University of California, Berkeley;
the University of California, Los
Angeles; the University of Illinois;
the University of Michigan; and 
the University of North Carolina.

‘92 ‘93 ‘94 ‘95 ‘96 ‘97

F I G U R E  1 : New Freshmen 6-Year Graduation Rates:
UM & Peers, Fall Entry Cohorts, 1992 to 1999
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TA B L E  2 : Scholarship Awards, Spring 2005
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INITIATIVES TO ENRICH THE UNDERGRADUATE

EDUCATIONAL EXPERIENCE

The President’s Promise guarantees that
every freshman entering in fall 2005 and there-
after has the opportunity to engage in a special
learning experience that complements the
degree program.The experience can range
from research with faculty, to international
study, internships in industry or government,
at home or abroad, and so forth. Until last year
this opportunity was available to only two-
thirds of our freshmen.

Internships are a high priority for today’s
undergraduate student.The University Career
Center links students with corporations and
government agencies for mentoring, training,
and internships. Following a successful pilot
program last year, the program now connects
students to Lockheed Martin, IBM, Microsoft,
Northrop Grumman, Baltimore Gas and
Electric, Booz Allen Hamilton,Target, Chevy
Chase Bank and Legg Mason, as well as to the
Central Intelligence Agency, Food and Drug
Administration, Department of Homeland
Security, Internal Revenue Service, Department
of Transportation, Federal Reserve and the
World Bank, for internships and other opportu-
nities. Internships provide first-hand experience,
knowledge, and contacts within particular fields.

The Inventis: Academy of Engineering
Scholars Program was created in Fall 2004
with 52 students and was supported by the gift
of A. James Clark.The academy is a small com-
munity of talented students closely mentored
by the faculty.There are 87 students currently
in the program (43 freshmen and 44 sopho-
mores), and 21 faculty mentors from across 
the engineering majors, including the dean,
associate dean and two department chairs.

The College of Letters and Sciences piloted
13 sections of two New Learning
Community Programs: Contemporary Moral
Issues and Media Literacy. Nearly 500 entering
students have participated in these two learning

communities.They develop critical thinking
skills while making a successful transition to 
the university setting. One of their extramural
classroom activities was a community service
project that raised donations to the Children’s
National Medical Center in Washington, D.C.

The Smith School of Business has
launched “The Smith Fellows Initiative” to
transform the undergraduate experience of
every student.The program began in Fall 2005
with 22 Smith Research Undergraduate
Fellows, each of whom received $5,000
stipends to work with faculty.This is part of the
school’s plan to create the world’s best under-
graduate business program. Examples of current
research projects include corporate disclosure,
regulation and governance, empirical evidence
of strategic patenting in the telecommunica-
tions equipment industry and technology
entrepreneurship during the dot.com era.

INCREASING ACCESS AND AFFORDABILITY 

Access. Three new initiatives have been devel-
oped to increase access to the University.

Maryland Transfer Advantage Program.
This program guarantees transfer admission to
the University for freshmen entering
Montgomery College and Prince George’s
Community College who meet specified criteria.
The University admits conditionally students it
would have otherwise admitted later had they
met the same conditions.The program has first
been instituted for high school graduates in
Spring 2006, and we plan to expand it to other
institutions after we gain some first-hand experi-
ence.The students and the community colleges
are very excited about this program.The students
have access to university counsel and can also
enroll in some courses at the University while
continuing their community college studies.

Freshman Connection Program. To
increase access to the University and utilize 
the campus facility fully without increasing the
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maximum student head count, the Freshman
Connection Program is providing a mechanism
to increase first-time Spring admission. For the
past few years, enrollment in Spring has num-
bered about 300 students.As the Spring enroll-
ment pool is increased up to 900 over a few
years, the service to Maryland residents and the
number of degrees granted will increase 8–10%
while the maximum student headcount will
remain unchanged.The Freshman Connection
Program makes Spring admission attractive to
potential enrollees by providing them personal
counseling and opportunities to accelerate their
programs.

University of Maryland Incentive
Awards Program. This widely imitated pro-
gram was initiated six years ago for students
from nine Baltimore City public high schools
who have overcome great disadvantages in their
circumstances. One student is recruited each
year from each school.The students receive
room and board plus tuition and fees for four
years as well as personal mentoring and coun-
seling to encourage their success.They in turn
are asked to help connect other students from
their former high schools to higher education.
They return to their high schools at least once
each semester to speak to students, teachers,
counselors and others about life at a university.
The Incentive Awards Program is a pipeline

program that has had remarkable success.The
retention rate is 93%. In Fall 2005, it was
expanded to Prince George’s County, where
five high schools are being brought into the
program.The cost of the program is about
$25,000 per year per student, which has to be
raised from private sources. No government
funds have targeted support for this program.

Affordability. As part of Maryland’s unwa-
vering commitment to ensure that students
possessed of great talent, but low to moderate
financial means, are financially able to attend
their State’s Flagship University, the University
has created new programs to guarantee afford-
ability, involving scholarships, employment and
debt control.

Scholarships and Employment: Last year
the University spent over $180 million to support
scholarships and employment for students.
(That amount was equivalent to 60% of the
State General Fund appropriation of $310 mil-
lion.) Need-based financial aid has increased 
by 30% over the past three years, and the
University employs more than 5,000 under-
graduates a year. Graduate student fellowships
and employment account for $64 million.

Maryland Pathways:The Pathway programs
are initiatives designed to reduce or eliminate the
debt at graduation arising from university study
for lower-income students. Pathways I provides 
a debt-free graduation opportunity for students
from poverty-level circumstances (less than
$22,000 gross family income). Pathways II assures
that there is no reduction in Pell Grant for students
who lose Pell support because they work.There
are over 350 students in this group this year, and
the number will expand to over 500 next year.
Pathways III provides a debt-cap on graduation
equal to one year’s cost of education for students
whose gross family income is less than $65,000.
Implementing Maryland Pathways II will depend
on increased philanthropic support for scholarships.



THE MARYLAND GENERAL ASSEMBLY

Our primary partner in the pursuit of our goal
to be a great university has been the Maryland
General Assembly.Thanks to the vision of our
many friends in the Assembly, and the confi-
dence of the leaders of the Legislature and the
State, the University has received the funding
and the impetus to surge ahead.

MARYLAND DELEGATION

One principal partner is the Maryland federal
delegation, and we extend our profound appre-
ciation for its assistance with bringing $24 mil-
lion in designated research and program funds
to the University System in FY05, of which
the University of Maryland will receive $17
million.

FRIENDS AND ALUMNI 

Three Generous Gifts and a Record Year.
Stirred by the dream of an even greater institu-
tion and inspired by the vitality of our modern
research University, three of our most generous
alumni have stepped forward this year with
major gifts of $30 million each, the largest gifts
to a public institution in the history of the
State. Our benefactors are A. James Clark, ’50;
Robert H. Smith ’50; and Robert E. Fischell,
M.S. ’53, D.Sc. (Honorary) ’96.These gifts and

others were part of the $121 million record for
gifts received in a single year. Loyalty and 
generosity speak to the high value accorded 
to the University by alumni and friends and to
an increasingly effective development program.
The $30 million gift by Fischell will support
the creation of the new Fischell Department 
of Bioengineering and the Robert E. Fischell
Institute for Biomedical Devices, a new thrust
of the University.The Clark gift will support
undergraduate scholarships in engineering,
and the Smith gift will fund excellence in the
Robert H. Smith School of Business and the
Clarice Smith Performing Arts Center, includ-
ing undergraduate scholarships.

Great Expectations:The Campaign 
for Maryland. The University is engaged in 
a major capital campaign, with an as yet unset
goal that will exceed $800 million raised by 2011.
The money given by friends and alumni will
support outstanding faculty, top-rated academic
programs and our increasingly talented students.
Because increasing financial aid is so critical to
delivering affordable access to a quality education,
one of our goals is to raise at least $200 million
for scholarships.

Alumni Funding for Stunning New
Facilities. The gala opening of the Samuel
Riggs IV Alumni Center was in September
2005.The center was funded by private dona-
tions from alumni, who also raised the money
and built the building. It provides a welcoming
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A university cannot deliver top quality programs and affordable access to them

alone. Supporting our progress and helping us forge ahead are our partners:

State leaders, representatives in the Maryland General Assembly and the

Congress, leaders of the Maryland civic and business communities, and the 

many alumni who share our confidence and believe in our dream of excellence.

Delivering the Promise by Building Closer Ties to our Wider
Maryland Family and Partners 
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and central home for alumni and others who
come to campus to participate in the wealth of
programs and events. It symbolizes a partnership
between alumni, the University and the State.

The Jeong H. Kim Engineering Building,
named in honor of the alumnus who was a 
primary donor, was officially dedicated on
Sept. 19, 2005.This stunning facility, with 
its state-of-the-art laboratories and spaces
designed to foster collaborative work, is the
first new engineering building in 50 years. It
is a State, private and University partnership.

RANKINGS

The U.S. News & World Report ranking main-
tains the University as the 18th ranked public
university in the country while the numbers of
top-10 and top-25 programs have climbed to
32 and 79. In 1998 we could claim 11 and 28
top-10 and -25 programs. Our goal is to push
the number of top-10 and top-25 programs to
40 and 90 by FY2011 as part of our plan to
elevate the campus to top-10 public ranking.

Worldwide university rankings are becoming
the standard in this age of globalization, espe-
cially for significant research universities.The
most likely ranking standard to become the
equivalent of U.S. News & World Report on 
the world stage is the Shanghai Jiao Tong
Top 500 Universities. The 2005 Top 500
ranking places Maryland 47th in the world 
and 37th in the U.S. among all public and 
private universities.The State’s other university
to fall within the top 100 was Johns Hopkins
University at 19th.

Maryland Day at Peking University.
Another indicator of our presence on the inter-
national scene occurred when Peking University
in Beijing dedicated Sept. 15, 2005, as University
of Maryland Day, and gave us an opportunity to
meet faculty and students, and to seek partner-
ship opportunities and joint programs.The day
included presentations by deans, the president,
meetings with students and a press conference.
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P RO M I S E  1 . The great University will be recognized for the excellence of its

undergraduate and graduate programs, and of its faculty and research contr i-

butions at the level of its peers. It will be ranked among the top 10 public

research universities in the nation.

P RO M I S E  2 . Affordable access for highly qualified students means that no resi-

dent student who is admitted will be unable to attend, or will have to leave

before completing the degree, as a result of the University cost or the weight

of excessive debt. Our goal is to decrease the unmet financial need of resident

students over the next four years by 20% from the FY05 level.

These goals are within our reach but to attain them requires commitment by

all partners: the University, the State, the University System of Maryland, and

our alumni and friends. No single partner can deliver these promises alone, not

the University, not the State, and not the alumni. Only by coming together can

they achieve the State’s 1988 mandate to build the great University.

The Future Steps

P A R T  I I . D E L I V E R I N G  T H E  P R O M I S E S

FUNDING NATIONAL EMINENCE AND

AFFORDABLE ACCESS TO QUALITY

The progress of the University toward achieving
national eminence is remarkable considering its
historical funding at levels below State guidelines.
For more than a decade, State Appropriations
have been at least $3,000 per student below the
State guideline for the campus.The guideline is
based on the average State Appropriation of the
University’s peers. (For list of peers, see p. 7.) 
In FY04 this deficit per student was $3,900,
which, for 31,000 Full-Time Equivalents
(FTES), would require more than $120 million
additional annual operating expenditures to
reach peer average support. Including increases
in the state-supported budget, Maryland Higher
Education Commission (MHEC) projects the
deficit per student to be $3,573 in FY06, which

is a $110 million shortfall. Under these funding
circumstances, fulfillment of either promise is
unlikely.

The proposed FY07 budget request for 
the General Fund appropriation and the 4.5%
tuition increase will begin to close the funding
gap. If the budget is fully funded, the deficit per
student is expected to decrease from $3,573 in
FY06 to $2,425 in FY07, which results in a $75
million shortfall. Our intent should be to elimi-
nate the remaining shortfall to provide peer
average funding over a four-year transition 
period.That would provide the appropriate
resources to offer affordable access for resident
students, and attain national academic eminence
and a top-10 ranking for the Flagship University
simultaneously. It also would fulfill the State’s
mandate established two decades earlier.
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THE UNIVERSITY’S ROLE

The University’s role in fulfilling the two
promises is key. Responding to faculty
strengths, initiatives, and opportunities, it sets
the direction for the academic and student pro-
grams. Its responsibilities include the building
of excellence in everything undertaken, the
selection of areas for emphasis and investments,
the execution of the strategic plan, and the
unrelenting and unforgiving drive to achieve at
the highest levels.

The University also undertakes responsibility
to raise resources through research and entre-
preneurial initiatives, and to save resources by
continuous attention to increased effectiveness
and efficiency.

Entrepreneurial Initiatives. The
University is committed to raising substantial
additional revenues through growth in entre-
preneurial educational activities that do not
depend on the General Fund or tuition rate
increases.The funding per student shown in
Fig. 2 includes tuition from all of these sources.

■ The University offers a number of profes-
sional master degree programs whose support
comes entirely from fees. Such self-support
educational initiatives have been instituted
recently through the new Master of
Professional Studies, and Post Baccalaureate
Certificates in Professional Studies.These
efforts address the needs of the State and
nation’s workforce while also providing rev-
enue without raising tuition rates for under-
graduate students.Arabic language was the

first area of specialization offered under this
new program, and seven others are under
development. Substantial expansion in these
programs is expected in the years ahead.

■ Summer Term and Winter Term offerings 
are self-supporting too.They provide oppor-
tunities for students to study abroad, fulfill
prerequisites, accelerate their programs and
meet core requirements.

■ Our University programs available off-cam-
pus are also self-supporting and generate rev-
enue.The Smith School of Business and the
College of Behavioral and Social Sciences
both offer degrees in China, and they will
soon be joined there by the Philip Merrill
College of Journalism. In addition, the Smith
School has degree programs in Tunisia and
Zurich. Both the Smith School and the
College of Education offer degrees at many
locations off campus in the Maryland region.

Internal Reallocation. To enhance our
programs for efficiency and effectiveness, we
have committed 1% of our State-supported
budget, about $7 million annually, for program-
matic enhancement through reallocation.These
funds are made available through continuing
renewal focused on delivering the highest qual-
ity services and educational programs at high
efficiency. For example, through careful study
and continued vigilance, we have curbed the
increases in energy cost by entering into con-
tracts for natural gas and electricity when prices
were lower, and evaluating around the clock
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whether it is more cost effective to make or
buy electricity.We successfully avoided costs
totaling $7.5 million in FY2006 through
advanced purchase of natural gas.With unspent
funds we instituted a new lighting program
which when fully implemented can reduce
energy consumption for lighting by about 40%.

Great Expectations:The Campaign for
Maryland. The proposed State budget also
includes $600,000 for FY07 to support the
University capital campaign, Great Expectations,
with a preliminary and unset campaign goal
exceeding $800 million.The return on these
funds to the State will be measured by the 
success of this campaign.A 10-to-1 return on
investment is a reasonable target.The goal for
the campaign will be set in October 2006 
when the campaign is formally and publicly
kicked off.The funds raised in this campaign
will provide much needed financial aid, attract
and retain top quality faculty, enhance our
research and educational facilities and enrich
our programs and libraries.

INVESTMENT FOR EMINENCE AND ACCESS 

The budget provides a significant increase in
funding for enhancement.When combined with
entrepreneurial income and internal reallocation,
it will allow the University to take the next
important steps towards meeting the State’s 
goal for national eminence.We have defined 
our priorities, assessed opportunities, and set a
course for investment that will take us forward.

Investing in the Faculty. Enhanced sup-
port of academic initiatives will enable the
reversal of the troubling downward trend in 
the number of core faculty that we have experi-
enced in recent years.The faculty is 4% smaller
now than in 2001 even though enrollment has
increased by 4%. Budgetary restraint has worked
against faculty renewal.The University will
invest in hiring top faculty and supplying first-
class facilities for their research and scholarship.
The faculty is the heart of the University and
our goal to lift Maryland to the top 10 depends
on our ability to retain and attract the best fac-

ulty.They in turn will attract the best students
while also raising the research support and
entrepreneurial funds needed going forward. In
addition, we must be able to attract and retain a
top staff, whose contributions and commitment
to our excellence cannot be overstated.

Financial Aid. To address our commitment
to affordable access, by 2011 we plan to reduce
the unmet financial need of resident students to
a level that is 20% below FY05.To do so, we
must substantially increase need-based financial
aid.The 10% increase included in the FY07
budget is a significant first step.An increase 
in financial aid at this level for the next three
years, coupled with our capital campaign 
goal to raise at least $200 million from private
sources for scholarship support, will enable 
us to fulfill the financial aid goals by 2011.

Facilities Renewal. As many members 
of the Legislature have seen during visits to
the University recently, we have some signifi-
cant problems with facilities renewal.The 
50-year-old physics building is particularly
stressed. For many years the University has
been unable to support renewal needs at a
level that is reasonable to maintain our facili-
ties. Internal reallocation and the proposed
budget will increase the amount of invest-
ment in maintaining our facilities by 72% 
to a level consistent with recommendations
going forward. However, it will not reduce
the deferred maintenance backlog, now more
than $550 million.

Meeting Increased Enrollment Pressures.
While the number of undergraduates enrolled
at the College Park campus will not grow 
significantly, we are expanding our program
offerings to students at Shady Grove.The budget
proposal includes enrollment costs that result
from a growth of 250 FTE students, including
$600,000 that we provide directly to Shady
Grove for administrative costs. Our Freshman
Connection program bringing increasing
numbers of students to Spring admissions,
and the increasing graduation rate, together 
will increase by 8–10% the number of students
that both attend and graduate from the College



Park campus.This increase will be accommodated
without increasing the student maximum head-
count on campus. Instead we will simply make
closer-to-capacity use of the facility throughout
the year, the ultimate effectiveness measure.

Academic Enhancement. Programmatic
enhancement provides opportunity to invest
strategically in programs that can rise to be
ranked among the best in the nation. Let me
describe the current initiatives that are in
process.

Public Health. In cooperation with the
University of Maryland Baltimore (UMB) 
we will create a nationally accredited School 
of Public Health. Public health is the art and 
science of protecting and improving the health
of communities through education, promotion
of healthy lifestyles, and research on disease and
injury prevention. Our strong programs in areas
such as family studies, psychology, kinesiology,
sociology, aging and public policy will work
together to form this new school. Many of the
programs at UMB are complementary to our
programs in College Park so that overlap in
program offerings will be minimized.This
School of Public Health will join 33 other
nationally accredited schools of public health.
Each of our five peer universities has a school,
but we expect our School to be soon listed
among the top 10 nationally.The funding from
NIH granted to the public health schools of our
peers is shown below.This indicates the scale of

funding that we should expect to support
research and programs in our school.

Bioengineering. The recent remarkable gift of
$31 million from Robert Fischell and his fami-
ly comes symbiotically with our intent to cre-
ate a bioengineering program.The effort has
been under way for many years, beginning first
as a graduate bioengineering program three
years ago.The development of a new depart-
ment with undergraduate, graduate and service
programs, and a full complement of faculty, staff
and students is a major undertaking.The
Fischell Department of Bioengineering and the
Fischell Institute of Biomedical Devices will
begin operations in Fall 2006.An undergradu-
ate program in bioengineering is under devel-
opment and should be approved within the
year.These new programs are already drawing
national attention and will enable us to attract
excellent students, many of whom were leaving
the State until we opened our graduate pro-
gram in bioengineering last year.The enhance-
ment funds in the proposed budget are critical
to this initiative.

Public Policy. The University’s location gives
the School of Public Policy a powerful, natural
advantage over others interested in building 
a nationally distinguished public policy pro-
gram.To date our advantage has not been fully
capitalized.The School has now developed an
aggressive strategic plan aimed at positioning
the School at the nation’s top by bringing
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TA B L E  3 : NIH funding at Peer Schools of Public Health (SPH)  

Also has a NIH Funding
Institution Medical School to SPH

UC Berkeley School of Public Health No $16,701,877

UCLA School of Public Health Yes $11,185,639

UNC Chapel Hill School of Public Health Yes $35,084,032

U Michigan School of Public Health Yes $30,248,583

U Illinois School of Public Health Yes $11,278,970

UM with no School of Public Health No $0



policy students, visibility, distinguished faculty
leadership and public policy leadership to 
the University and State. Using enhancement
funds and funds garnered through fund 
raising, research initiatives and professional
programs, the School will double the number
of students and faculty, and will expand its
range of policy expertise.This will be a sub-
stantial transformation.

Information Technology. Delivering first-
rate educational programs and providing state-
of-the-art research facilities require advanced
information systems. Four areas for enhance-
ment have been identified:

Services. Provide students with access to
resources such as advanced computing, class-
room information, music subscriptions and
online course systems.

Administration. Expand online services in
order to “be always open for business” and to
reduce the amount of paper.

Research. Make high-performance comput-
ing available.

Security. Increase computer and network
security.

The Libraries. Despite extensive collabo-
ration with System institutions through inter-
library loan, shared access and ongoing review
for relevance of our journal subscriptions,
and despite our leading the State’s electronic
library for all public and private universities
and colleges, our collections continue to fall
behind.We will work with other institutions
to minimize duplication in purchases to the
extent reasonable.

Mandatory costs. Our budget proposal
includes increases for the highly successful VA-
MD Regional College of Veterinary Medicine.
It also contains mandatory increases for: the
Board of Regents audit initiative ($338,000);
the Small Business Development Center, which
assists more than 1,000 small businesses in the
State each year; operating costs for the new
Biological Sciences Research Building; and
inflationary increases for fuel and utilities,
health insurance, retiree benefits and insurance
paid to the State.
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A University for the Next 100 Years

The State set the bar high with its promises of building a great university with affordable

access for all highly qualified resident students. The University has shown its capacity to

deliver on the promises through its:

R A P I D  R I S E  I N  N AT I O N A L  R A N K I N G S ;

C O N S I S T E N T  C O M M I T M E N T  T O  A  P RO S P E RO U S  F U T U R E  F O R  T H E  S TAT E ;

C O N T R I B U T I O N S  T O  K N OW L E D G E ;

AT T E N T I O N  T O  T H E  Q UA L I T Y  O F  E D U C AT I O N  F O R  A L L  I T S  S T U D E N T S ; A N D

U N WAV E R I N G  C O M M I T M E N T  T O  E X C E L L E N C E  I N  E V E RY  U N D E RTA K I N G .

If the State stands behind its great dream to guarantee a nationally top-ranked educational

institution for the citizens of Maryland, we, our alumni and fr iends and the University

System, working together, will deliver that extraordinary university for the State.

It is no accident that the states in our nation whose economies are the r ichest are also

those states that are homes to great universities. After all, the 21st century is the era of 

the knowledge economy. If Maryland is to be among the top, its Flagship University 

must be there too. When all is said and done, we go hand in hand wherever we head.



University of Maryland
College Park, Maryland 20742
www.maryland.edu
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Teacher Certification

According to the Maryland State Department of Education (MSDE), there is a critical shortage of 
teachers in the state's 24 districts. In response, the State of Maryland has developed several exciting 
incentive programs to recruit and retain quality teachers. For detailed information on incentive 
programs, visit the MSDE web page. 

The College of Education shares MSDE's concern about the teacher shortage. We believe that the best 
way to increase the number of teachers is to offer multiple pathways for teacher certification. The 
College offers a variety of programs in early childhood, elementary, special education, and secondary 
education. Offerings vary from minor and certificate programs to double majors and combined 
Bachelor's/Master's programs. 

❍     Early Childhood Teacher Certification Program Options 

The Department of Human Development offers an undergraduate program that is designed for 
students seeking certification to teach pre-K through grade three. Because early childhood 
teachers are expected to provide an inclusive, developmental education, content courses 
include psychology, science, math, music, and arts. The Early Childhood program includes 
Selective Admissions and is a Limited Enrollment Program (LEP), which admits students on a 
space-available basis. For additional information on the LEP, check out the Gateway 
Requirements for Early Childhood and Elementary Education Programs. For a more detailed 
description of the Early Childhood program,visit this site. 

❍     Elementary Education Teacher Certification Program Options 

The Department of Curriculum and Instruction offers undergraduate and graduate programs 
that lead to teacher certification in Elementary Education. 

■     The undergraduate program is intended for students seeking certification to teach grades 
1-6 and Middle School. Because elementary teachers are generalists in a sense, content 
courses consist of a broad distribution of liberal arts classes (e.g., science, mathematics, 
history, social sciences, music, arts). This program also includes an eighteen-credit Area 
of Emphasis, which allows students to acquire some depth in a specific curricular area 
and prepares them to teach this area of study in a departmentalized setting and/or middle 
school. The Elementary Education program includes Selective Admissions and is a 
Limited Enrollment Program (LEP), which admits students on a space-available basis. 
For additional information on the LEP , check out the Gateway Requirements for Early 
Childhood and Elementary Education Programs. For a more detailed description of the 
undergraduate Elementary Education program, see Undergraduate Majors. 

■     The graduate program is a master's degree certification program that allows students 
who have bachelor degrees in a content area (e.g., history, math, science) to complete a 
master's level program within one calendar year: Students enroll in the summer and 
graduate with a master's degree and certification to teach the following summer. This 
pathway is intended for graduates and career changers with content area degrees. For 
detailed information see the EDCI web site, or phone the department office 301-405-
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3118. 

❍     Special Education Teacher Certification Program Options 

The Department of Special Education offers undergraduate and graduate programs that lead to 
teacher certification in Special Education. 

■     The undergraduate program is a five-year, 150 credit hour course of study that prepares 
teachers who can successfully assume the increasingly complex and sophisticated 
responsibilities of a teacher of students with disabilities. The program provides a solid 
foundation in generic special education followed by an intense specialization phase in 
one of three age levels: early childhood special education, elementary special education, 
or secondary/middle school special education. Within each age-based specialization, 
students are prepared to teach individuals with mild to severe disabilities, across 
disability categories. Distinctive features include selective admissions, integrated 
coursework and extensive field experiences, and graduate credit for scholastically 
eligible students. For a more detailed description of the undergraduate special education 
program, see Undergraduate Majors. 

■     The graduate program is a performance-based certification program that leads to a 
Master of Arts (MA) or Masters of Education (MEd) degree. Specialization areas 
include Secondary/Transition Special Education, Severe Disabilities, Learning 
Disabilities, Behavior Disorders, and Early Childhood Special Education. For more 
information, see the EDSP website. 

❍     Secondary Education Teacher Certification Program Options 

The Department of Curriculum and Instruction (EDCI) offers a wide array of programs for 
people interested in obtaining secondary education teacher certification. Some of the EDCI 
programs are designed for students who are still exploring whether teaching is an appropriate 
career path for them. Other programs are intended for people who already have confirmed their 
choice to pursue a teaching career. An overview of the program offerings follows: 

■     The Dual Major option, which is designed for incoming freshmen or sophomores, leads 
to the Bachelor’s degree with a major in an academic content area plus a second major 
in secondary education. All secondary majors are required to have an academic content 
major which satisfies the requirements of the academic department and meets the 
standards for teacher certification. Candidates who follow the proposed sequencing of 
courses can complete both majors in four years with careful advisement and scheduling. 

■     The Minor in Secondary Education provides opportunities for undergraduate subject 
area majors to enroll in a sequence of education courses that helps them to determine if 
teaching is a viable career option for them. The 15-18 credit minor may be taken prior 
to admission into a teacher preparation program. If an undergraduate student pursuing 
or completing the minor desires to enter an education track, the candidate must apply 
for the dual major program to obtain certification as a secondary education classroom 
teacher through completion of a Maryland State Department of Education approved 
program option. Some of the courses students take to complete the Minor in Secondary 
Education may also be applicable in certification options at the graduate level offered 
through the Department of Curriculum and Instruction. These students should consult 
with an advisor in the Department of Curriculum and Instruction to identify the most 
appropriate option leading to teacher certification and to review the specific admission 
requirements associated with these programs. 

■     The Certificate Program requires completion of an academic major, including 
coursework specific to meet certification standards in the certificate area, and a 
bachelor’s degree in an approved academic content area, plus the completion of a 
certificate program in secondary education to meet requirements in UM’s approved 
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program for MSDE certification. Selected coursework from the Minor in Secondary 
Education may be taken prior to admission to the Certificate Program option. 

■     The Five-Year Integrated Master's with Certification Program (requirements are 
under review), which is intended for content majors entering the junior or senior year, is 
for talented students with a minimum GPA of 3.0 who seek to combine undergraduate 
studies in the content area and professional education as a foundation for a focused 
professional year at the graduate level leading to secondary-level certification in the 
subject field and the Master’s of Education degree. As undergraduates, admitted 
students complete their baccalaureate degrees with a major in the relevant content area 
and a minimum of 12 credits in professional education studies related to teacher 
certification requirements. In their fifth year, they enroll in a full-year internship and 
complete graduate-level professional studies that make them eligible for teacher 
certification and the master’s of education degree. 

■     Master's Certification Program 
The Master’s Certification Program allows students who have bachelor degrees in 
content areas (e.g., history, mathematics, science) to complete a master’s level program 
within one calendar year. Students enroll in the summer and graduate with a master’s 
degree and eligibility for certification to teach the following summer. This pathway is 
intended for highly talented graduates and career changers with content area degrees. 
For detailed information, see the EDCI web site or phone the department office 
(301/405-3118). 
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Information for transfer students from the moment of first-look at the University of Maryland (UM) through the end of the 
first semester are covered in the sections below. Basic questions are addressed and contacts provided. For your 
convenience, each section is provided in a version for printing.

■     Who is a transfer student.  
Transfer students come to the University of Maryland with a wide range of education experiences. 
Information on transfer-status is covered in this section. 

■     The transfer process.  
Applying to the University of Maryland as a transfer student and also the basics on credits, degree 
requirements, Limited Enrollment Programs (LEPs) and the Math Placement exam are covered here. 

■     International transfer students.  
Among the questions answered in this section are those concerning language requirements, visas 
and work permits, and the transfer of credits from institutions outside of the United States. 

■     About the University of Maryland  
Basic information about degree requirements and costs are covered in this section. 

■     About financial aid. 
Financial aid is often a concern for students applying to the University of Maryland. Basic financial aid 
information for transfer students is covered. 

■     After being accepted.  
Information about honors programs, Shady Grove, online courses, weekend courses and contacting 
an advisor are covered here. 

■     Transfer Student Orientation Program  
Find out about the orientation program specifically designed for the transfer student. Attending the 
first orientation program available will provide the best selection of course times and offerings. 

■     Computers and email.  
Here you will find answers to your questions about computer requirements, computer facilities, and 
email. 

■     Student life. 
Questions ranging from housing to healthcare and parking to childcare are among those you will find 
answered. 
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Statement of the Philosophy of Undergraduate Admissions 
University of Maryland 

 
The University of Maryland is a publicly funded land grant institution and the flagship of 
the University System of Maryland.  The University's Mission Statement commits it to 
achieving excellence as the State’s primary center for research and graduate education 
and the institution of choice for undergraduate students of exceptional ability and 
promise.  Consistent with this Mission, the University counts the diversity of its students 
among its greatest strengths and as an integral component of the educational process and 
academic excellence. 
 
The undergraduate admissions process, which reflects the University’s educational 
Mission, seeks to identify those applicants, who as individuals and as a group, will enrich 
and benefit from the campus learning environment, and thus benefit the entire student 
body.  The process is structured to build entering classes of students whose varied 
backgrounds and experiences provide substantial evidence of their potential to: 
 

1. Meet the University’s requirements for academic success. 
2. Enrich the University as a heterogeneous community. 
3. Add new perspectives to the University’s curriculum and scholarly pursuits. 
4. Develop personal skills, including leadership, self-confidence, and intellectual 

engagement.  
5. Contribute to the intellectual, cultural, social and political life of the 

University, State, and Nation. 
 
As the University must make fine distinctions among large numbers of highly qualified 
applicants, the ability to assess consistently all information presented in the application 
becomes increasingly important.  Therefore, the University employs a rigorous review 
process that engages the expertise of professional educators in performing individualized 
and holistic evaluations of each application.  Each applicant is assessed on the basis of 
achievements and potential in a broad range of academic categories, viewed in the 
context of the opportunities and challenges the applicant faced.  These categories include:       

1. Strength of educational performance, as measured by the nature and rigor of high 
school curriculum and academic achievements. 

2. Potential for college success, as evidenced by performance on nationally normed 
standardized tests. 

3. Potential to promote beneficial educational outcomes and to make a positive 
contribution to campus and community life. 

4. Persistence, and commitment to educational excellence, as evidenced by 
demonstrated success in facing adversity and overcoming obstacles. 

 
 
 
 
c: philosophy of undergraduate admissions 2004 



Maryland Center for Undergraduate Research - University of Maryland

  

About the Center 
Center Programs 
Undergraduate Research Day 
Research Opportunities 
Present Your Research 
Publish Your Research 
Research Resources  
MCUR Home 
Undergraduate Studies 
 

 

 Welcome to the Maryland Center for Undergraduate Research! 

MCUR, an initiative from the Office of the Dean for Undergraduate Studies, 
serves as a resource for both students and faculty members.

Students can use MCUR to find on- and off-campus opportunities 
that best match their skills. 

Faculty members can share different models or ways in which they 
incorporate undergraduate students into their research programs 
or how research is infused into the curriculum. 

The Center also partners with other offices on campus to 
supplement services for students engaged in research, such as 
writing workshops, preparation for graduate school, and other 
topics.

Fall 2006 Hours 
Monday 9:30 am - 2:30 pm 
Tuesday 9:30 am - 2:30 pm 

Wednesday 9:30 am - 2:30 pm 
Thursday 9:30 am - 2:30 pm 

Friday closed 
 

NEWS........ 

URAP has changed! In fall 2006, the 
Undergraduate Research Assistant Program 
became the Maryland Student Researchers! 
Check our online Faculty Directory for 
updated research opportunities. Read more»  

Comments and questions may be directed to: ugresearch@umd.edu

Assistant Dean Dr. Lisa Kiely 
Program Director 

2130 Mitchell Building 
301-405-9363 

JenniferDix 
Program Coordinator 

2100D McKeldin Library 
(301)314-6786

    

 
•  Maryland Center for Undergraduate 

Research  •
•  Office of Undergraduate Studies  •

http://www.ugresearch.umd.edu/10/11/2006 1:34:38 PM
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University of Maryland - Office of the Dean for Undergraduate Studies

 CAMPUS-WIDE PROGRAMS 
    Center for Teaching Excellence 
    CORE/General Education 
    Division of Letters & Sciences 
    New Student Orientation 
    Undergraduate Catalog

 LIVING & LEARNING PROGRAMS 
    Beyond the Classroom 
    College Park Scholars  
    University Honors

 ENRICHMENT PROGRAMS 
    Center for Undergraduate Research  
    First Year Book 
    First Year Learning Communities  
    Leaders for Tomorrow 
    Philip Merrill Presidential Scholars  
    Senior Summer Scholars  
    Summer Freshman Seminars 

 CONCENTRATED STUDIES 
 PROGRAMS 
    Air Force ROTC 
    Army ROTC 
    Asian American Studies 
    Individual Studies 
    Federal Semester 
    Lesbian, Gay, Bisexual, & Transgender

 ACADEMICSUPPORT 
    National Scholarships Office 
    TRIO Programs 
       Academic Achievement 
       Educational Talent Search 
       Pre-College Programs 

 

 

Office of Undergraduate Studies 
2130 Mitchell Building, University of Maryland 

College Park, MD 20742 
phone: 301-405-9363 fax: 301-314-9896 

        UNDERGRADUATE STUDIES 
   Administration 
 HOT TOPICS........................................... 
   New... Federal Semester, combine 
    seminars and internships. 
   Student Academic Success Degree 
    Completion Policy   
   Academic Success Degree 
    Completion FAQ's 
   Read The Advisor, the newsletter of 
     Office of Undergraduate Studies. 
 
NEWS.......................................................... 
   Job Search: Director, Beyond the 
     Classroom ...more information» 
   Meet the 2005 Merrill Scholars  
 

The Office of Undergraduate Studies is the primary division at the 
University of Maryland responsible for leadership and oversight of 
undergraduate curricular and co-curricular education. The 
responsibilities of Undergraduate Studies include: 

●     Academic planning and policy 
●     CORE/General Education 
●     Enrollment management 
●     Academic advising 
●     Living-learning programs 
●     Academic enrichment experience programs 
●     Interdisciplinary and individual studies programs 

Through these activities, Undergraduate Studies pursues a 
commitment to academic excellence and has an impact on the 
academic experience of all undergraduate students. 
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· Safety and Security 
Are Our Highest 
Priorities  
 
· Pick Up Your FREE 
Limited-Edition...
There Are Only 
1,000...Fear the 
Turtle Sculpture 
Poster at Noon Today!  
 
· UM Dedicates New 
Joseph and Alma 
Gildenhorn Institute 
for Israel Studies 

 
· Oct. 3: More House 
4Less State Incentive 
Program Workshop  
 
· Oct. 3: Timothy 
Stinson, "Everything 
Old Is New Again"  
 
· Oct. 3: Terp 
Externship Info 
Session  

 

 
 

Oct. 3, 2006 2:47 PM 
  

 
ALUMNI 
 
BUSINESS, INDUSTRY AND GOVERNMENT 
 
CURRENT STUDENTS 
 
FACULTY AND STAFF 
 
MEDIA 
 
PARENTS AND FAMILIES 
 
PROSPECTIVE STUDENTS 
 
VISITORS 
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Institutionalized Children Benefit from Early 
Intervention  
 
Cheney: Political Communication Experts  
 
Professor Offers Best Tips for Reading Success  
 
UM Led Team Devises Method That Could Open 
New Doors for Micromachines  
 
Black History Month--2006  
 

 

University Relations' Brodie Remington Remarks 
on UM Garnering Three of Top 60 Campus Givers 
Last Year (Chronicle of Philanthropy)  
 
Veterinary Medicine's Nathaniel Trablante: 'Making 
Compost of Infected Flocks May Curb Spread' of 
Avian Flu (Washington Post)  
 
Civil & Environmental Engineering's Gerald 
Galloway Busy Commenting on Possible U.S. 
Flooding (Associated Press, Reuters, Agence 
France-Presse, MSNBC)  
 

-UM Professor 
Offers Best Tips 
for Reading 
Success  
 
- UM Aims to 
'Smash' Eating 
Disorders--Feb. 
28, March 1  
 
-Baby Boomers 
and the Media 

- UM Led Team 
Devises Method 
That Could Open 
New Doors for 
Micromachines  
 
- UM Team Shows 
How Bats Make 
Short Work of 
Streaking Toward 
Prey 

- Institutionalized 
Children Benefit 
from Early 
Intervention  
 
- Cheney 
Shooting: Political 
Communication 
Experts 

- Every Grad Has 
a Story; First 
Generation Arab-
American Leaves 
Gift of Unity  
 
- December 
Graduates Get 
Best Holiday Gift 

- M Square 
Research Park 
Signs First Tenant 
in Technology 
Ventures Building 
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The Women of Maryland - 2006  
 
Travel Tips for Baby Boomers  
 
Can Termites Hitchhike North in 
Mulch From Gulf Hurricane 
Debris?  
 
UM Pioneers Technology to 
Catch Cyber Thieves  
 
Got Gigabytes of Photos? UM 
Software Offers Fast, Easy & 
Free Navigation 

 
Public Policy's John Steinbruner 
Comments on DOD's Concern 
over Its Rocket Scientists; Job 
Not as Key as Before? (USA 
Today)  
 
Smith School's Peter Morici Has 
Expertise on GM Labor 
Agreement, Sale of GMAC, 
Heard Loud and Clear (CNN, 
PBS News Hour, Voice of 
America)  
 
Government & Politics's Fred 
Alford and His Seminal Book on 
the Whistle Blower Noted in a 
Feature in The Economist 
 
 

 

For Immediate Release  
April 12, 2004  
Contacts: Cassandra Robinson, 301 405 4625 or cdrobins@umd.edu 

New UM Aid Program Reduces College Debt for Low-
Income Students

COLLEGE PARK, Md. - Low-income students entering the University of 
Maryland this fall will not have to worry about amassing thousands of 
dollars in loans to pay for their education thanks to a new financial aid 
program announced by the university today. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ President C.D. Mote, Jr. hailed the new Maryland 
Pathways program as a major step in the university's efforts to ensure that 
the state's flagship institution remains accessible to students from all 
income levels. "We are strongly committed to keeping a University of 
Maryland education within reach of all citizens of the state," said Mote. 
"Recent reductions in state funding, and the resulting tuition increases 
threaten to squeeze out students with limited financial means. This program 
keeps the door of opportunity open for them and relieves much of the 
sizeable debt that would be so burdensome when they graduate." 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ Maryland joins a handful of top public universities, 
including University of Virginia and University of North Carolina, Chapel Hill, 
that have recently launched similar initiatives to make sure cost is not a 
barrier to higher education. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ The two-track Maryland Pathways program replaces loans 
with grants in financial aid packages for low-income students and 
champions the value of work as a part of student life experience. Some 500 
freshmen, about 12 percent of the incoming class, are expected to receive 
the first Maryland Pathways awards in Fall 2004. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ The university has partnered with the Maryland Higher 
Education Commission (MHEC) to make $1.6 million available annually to 
fund the program when it is fully implemented in four years. University 
funds will come from reallocation of financial aid resources and endowments 
and additional private funds to be raised in the future. MHEC will provide its 
Maryland Guaranteed Access Grants to students targeted for this new 
assistance program.Â¿ 
 
Key Elements of the PlanÂ¿ 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ The work/grant component of Maryland Pathways 
provides university and state grants, instead of need-based loans, to 
students of Maryland families who demonstrate they have no financial 
resources to pay for college. Typically these are families with incomes at or 
below the federal poverty level, currently $21,000 for a family of four. The 
students will be required to work 8-10 hours per week in federal work-study 
jobs on campus and will receive additional federal aid that combined will 
cover the total cost of attending the university. These students will leave 
the university debt free. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ The second component, a Pell Grant supplement, targets 
students who are ineligible for a federal Pell Grant because they work to 
help meet living expenses. Maryland Pathways will award grants to cover 
the amount of Pell Grant aid these students lose because of their efforts to 
help themselves. Aid packages will be based on the incomes of students' 
parents. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ "This two-pronged program can make a big difference for 
a significant number of Maryland students," said Mote, "and it puts the 
university on course to help reverse the long-standing national trend of 
encouraging educational loans for students and families with limited ability 
to repay them." 
 
High Debt Hits Low-income Hardest 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ William McLean, the associate vice president for academic 
affairs who coordinated development of Maryland Pathways, said students 
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New UM Aid Program Reduces College Debt for Low-Income Students :: University Communications Newsdesk, University of Maryland

targeted for the program have typically graduated with loan debt totaling 
$13,000 to $17,000, a figure that has increased as educational costs have 
risen. The current total annual cost for tuition, room, board, books and 
supplies is $17,759 for resident students at Maryland; $28,433 for non-
resident students. Approximately 66 percent of undergraduates received 
some form of need-based aid to cover these costs in fiscal 2003. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ "In the face of a possible second double-digit tuition 
increase this year, we felt it important to take aggressive steps to make 
sure those on the fringes of the access border did not get pushed away," 
said McLean. 
University research shows the growing use of loans over the past decade 
has placed a tremendous burden on students whose families are the least 
able to assist them in repayment. Many students report facing the dilemma 
of accepting a preferred job in the public sector or one that would enable 
them to better manage their student aid debt. Others have opted not to 
take it on and often eventually drop out. 
 
Â¿Â¿Â¿Â¿Â¿Â¿Â¿ Admissions Director Barbara Gill said the new program will 
help send a strong signal that Maryland wants to attract students from all 
socioeconomic backgrounds. "We have found that with the increase in 
college costs nationwide, the neediest families are less likely to consider 
four-year colleges as viable options for their students," Gill said. "Maryland 
Pathways demonstrates our commitment to being accessible to all qualified 
students, regardless of their financial circumstances."
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Article I  
 
Purpose

A.  The University of Maryland, College Park affirms its commitments to a policy of 
eliminating discrimination on the basis of race, color, creed, sex, sexual orientation, 
marital status, personal appearance, age, national origin, political affiliation, physical or 
mental disability, or on the basis of the exercise of rights secured by the First Amendment 
of the United States Constitution. The code is established to prevent or eradicate such 
discrimination in accordance with due process within the Campus community. In doing 
so, the Campus recognizes that it must strive actively and creatively to build a community 
in which opportunity is equalized. 

B.  Accordingly, the College Park Senate of the University of Maryland establishes this 
Human Relations Code to: 

1.  prohibit discrimination as defined in this document within the Campus community 
both by educational programs and, to the extent specified herein, by a formal 
grievance procedure; 

2.  establish the responsibilities of the Senate Human Relations Committee; 
3.  establish the responsibilities of the Office of Human Relations Programs in 

connection with this Code; 
4.  establish mediation and grievance vehicles within the units and colleges of the 

Campus, in conformity with the Campus Affirmative Action Plan; 
5.  establish the responsibilities of Equal Education and Employment Opportunity 

(EEEO) Officers. 
C.  Every effort will be made to make students and potential students, employees and 

potential employees, faculty members and potential faculty members aware of the 
opportunities that the Campus provides for every individual to develop and utilize his or 
her talents and skills. It is the intent of the Campus to enhance among its students and 
employees respect by each person for that person’s own race, ethnic background, sex, or 
sexual orientation of other individuals. 

D.  Development of a positive and productive atmosphere of human relations on the Campus 
shall be encouraged through effective dialogue and broadening of communication 
channels. The Senate Human Relations Committee and the Office of Human Relations 
Programs shall provide support and assistance, as authorized, to any individual or group 
deemed by them to have a positive probable impact in working toward increased 
understanding among all individuals and groups on the Campus. 

E.  The Senate Human Relations Committee shall advise the Office of Human Relations 
Programs in recommending policies which fulfill the provisions of this Code. In 
particular: 

1.  The Senate Human Relations Committee shall be a general standing committee of 
the College Park Senate. 

2.  The purpose of the Senate Human Relations Committee shall be to foster better 
human relations among all individuals and groups on the Campus, to advise in the 
development of positive and creative human relations programs, to advise in the 
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prevention and eradication of all forms of discrimination prohibited by this Code, 
and to make regular assessments of the state of human relations within the purview 
of this Campus. 

3.  The functions of the Senate Human Relations Committee may include but are not 
limited to: requesting the Office of Human Relations Programs to conduct 
investigations of complaints of discrimination because of race, color, creed, sex, 
sexual orientation, marital status, personal appearance, age, national origin, 
political affiliation, physical or mental disability, or on the basis of the exercise of 
rights secured by the First Amendment of the United States Constitution; 
providing an “open forum” for effective dialogue among all segments of the 
Campus community; recommending to appropriate Campus bodies educational 
programs and activities to promote equal rights and understanding; periodically 
reviewing such programs and activities; initiating studies of Campus-sponsored or 
recognized programs and activities to determine how improvements can be made 
in respect to human relations; continually reviewing progress toward these ends 
and making such further recommendations as experience may show to be needed; 
and participating to the extent set forth herein in formal human relations grievance 
actions. 

F.  There shall be an Office of Human Relations Programs directly responsible to the 
President. This Office shall plan, develop, give direction to and coordinate the overall 
Campus effort to prevent and eliminate discrimination based on race, color creed, sex, 
sexual orientation, marital status, personal appearance, age, national origin, political 
affiliation, physical or mental disability, or on the basis of the exercise of rights secured 
by the First Amendment of the United States Constitution, in all areas of Campus life 
(this overall effort is referred to herein as the Human Relations Program). The Office 
shall represent, and have direct access to, the President, and shall cooperate with the 
Senate Human Relations Committee on substantive matters concerning human relations. 
The Office shall assist and coordinate the human relations activities of the Equal 
Education and Employment Opportunity (EEEO) Officers and the Equity Administrators 
representing the various units of the Campus.  
The duties and responsibilities of the Office of Human Relations Programs shall include 
but not be limited to the following: working with the Vice Presidents, Deans, Directors 
and Department Chairs to ensure full compliance, in spirit as well as in letter, with laws 
relating to discrimination and with the Campus Human Relations Code; advising Campus 
officers in their effort to assist personnel to recognize and take advantage of career 
opportunities within the Campus; working with appropriate offices in the surrounding 
community on such issues as off-campus housing practices affecting Campus students 
and employees, transportation, etc.; recommending to the Off-Campus Housing Office 
removal from or reinstatement upon lists of off-campus housing, so as to ensure that 
listed housing is available on a nondiscriminatory basis. (N.B. any final action taken by 
the University shall be preceded by proper notice to the property owner involved, and an 
opportunity to be heard); conducting reviews of compliance with the Campus Affirmative 
Action Plan; initiating and carrying out programs for the elimination and prevention of 
racism and sexism on Campus; distributing this Code and informing the Campus 
community of the interpretations of its provisions; sending periodic reports to the 
President and to the Senate Human Relations Committee concerning the Human 
Relations Programs; and participating to the extent set forth herein in formal human 
relations grievance actions. 

G.  For each of the units and college of the Campus, the Office of Administrative Affairs, the 
Office of University Advancement, and the Office of Student Affairs, there shall be an 
Equity Administrator, who is designated in accordance with the Affirmative Action Plan 
and who has the duties specified by the Campus Affirmative Action Plan and like duties 
with respect to the forms of discrimination prohibited by this Code. 
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UNIFORM CRIME REPORTS 
UNIVERSITY OF MARYLAND 

DEPARTMENT OF PUBLIC SAFETY 
COLLEGE PARK, MARYLAND  20742-6011 

  
                     1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006YTD* 
           Homicide     0    0    0    0    0    0    0    0    0    0    0 
             Rape**     4    1    6    3    6    5    4    6    3    2    0 
            Robbery    15   12    5    1    7   10    9   12    9   18    2 
 Aggravated Assault    25   12   11   17   19   22   11   18   13   18    2 
              B & E   169  102   89  146  212  121  141  154  119  107   17 
              Theft   884  717  665  691  558  760  787  589  592  511   24 
Motor Vehicle Theft    64   32   23   41   28  115   87   74   75   43    9 
Arson                   8    3    6    3    6    5    4    2    1    2    1 
    * Year to date includes:  January 1 through January 31, 2006. 
   ** In accordance w/UCR program recording procedures, the category of “Rape” does not include other Sex 
Offenses.  The following additional “Other Sex Offenses” (not a UCR category) were reported in the years 
indicated. 
  
                     1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006* 
 Other Sex Offenses     6    4    7    7    4    3    8    4    7    5    0 
  

 
EXCERPTS FROM THE U.S. DEPT OF JUSTICE / FEDERAL BUREAU OF INVESTIGATION ANNUAL PUBLICATION, CRIME IN THE UNITED 
STATES 2003 
 

“Each year when Crime in the United States is published, many entities – news media, tourism 
agencies, and other groups with an interest in crime in our Nation – use reported figures to compile 
rankings of cities and counties.  These rankings, however, are merely a quick choice made by the data user; 
they provide no insight into the many variables that mold the crime in a particular town, city, county, 
state, or region.  Consequently, these rankings lead to simplistic and/or incomplete analyses which often 
create misleading perceptions adversely affecting cities and counties, along with their residents. . .. 
 
 “The strength (personnel and other resources) and the aggressiveness of a jurisdiction’s law 
enforcement agency are also key factors.  Although information pertaining to the number of sworn and 
civilian law enforcement employees can be found in this publication [Crime In The United States 2003], it 
cannot alone be used as an assessment of the emphasis that a community places on enforcing the law.  For 
example, one city may report more crime than a comparable one, not because there is more crime, but rather 



because its law enforcement agency through proactive efforts identifies more offenses.  Attitudes of the 
citizens toward crime and their crime reporting practices, especially concerning more minor offenses, have 
an impact on the volume of crimes known to police. 
 
 “ . . . The reader is, therefore cautioned against comparing statistical data of individual reporting 
units from cities, counties, metropolitan areas, states, or colleges and universities solely on the basis 
of their population coverage or student enrollment.  Until data users examine all the variables that affect 
crime in a town, city, county, state, region, or college or university, they can make no meaningful 
comparisons. 
 

“NOTE:  Caution should be exercised in making any intercampus comparisons or ranking schools, as 
university/college crime statistics are affected by a variety of factors.  These include demographic 
characteristics of the surrounding community, ratio of male to female students, number of on-campus 
residents, accessibility of outside visitors, size of enrollment, etc.”  -- Uniform Crime Reports for the 
United States 2003, printed annually, Federal Bureau of Investigation, U.S. Department of Justice, 
Washington D.C. 20535 (http://www.fbi.gov). 
 
 
Police Captain Don E. Smith 
Office of the Chief 
University of Maryland Department of Public Safety 
College Park, Maryland  20742-6011 
301-405-5725 
dsmith@umpd.umd.edu
 

http://www.fbi.gov/
mailto:dsmith@umpd.umd.edu


 1

Policy on the Review of Academic Units 
 

Senate Document 00-01-134Z 
Approved by the College Park Senate on October 18, 2001 

Approved by the President on November 10, 2001 

I. Overview of the Unit Review Process  

Periodic review of an academic unit's pursuit of excellence can contribute significantly to 
the enhancement of the unit's progress and respond to the University's responsibility for 
efficient use of resources. Each academic unit on campus shall undergo a review at no 
more than seven-year intervals. Centers contained within a unit shall be reviewed along 
with the unit. The primary goal of this review will be to improve the unit's effectiveness 
and quality--by providing the unit and the administration with a clear assessment of the 
unit's strengths and weaknesses and by providing the unit with the opportunity for 
periodic self examination. Each dean is responsible for preparing and circulating a 
schedule of reviews for his or her units, for initiating the reviews, and for reporting to the 
Provost on the results of the reviews.  

The review process shall have several components: an internal self-study including the 
accumulation of relevant data, external review of the unit, and proper utilization of the 
results of the review. An internal committee will be selected and charged with the self-
study and the accumulation of data. An external committee will be selected and charged 
with the external review. In order to ensure proper utilization of the results of the review, 
the internal self-study and the external review reports should be made available to the 
unit, the Dean, and the Provost in a timely manner.   The entire length of time required 
for the review from the beginning of the self-study to the completion of the external 
review should be no more than one-year, and ideally no more than six months.  The 
arrangements for the external review and the conduct of the self-study should be done 
concurrently, so that the external review can occur immediately after the completion of 
the self-study. 

The campus has an unusually wide variety of units that include performing arts 
departments and professional schools that undergo accreditation reviews or have other 
external constraints. Thus, the review procedures must allow flexibility--in the time 
period between reviews, in the composition of the committees, and in the data gathered. 
For example, units requiring accreditation may wish to adjust the timing of their 
academic reviews to coincide with the accreditation reviews so as to maximize the value 
of the review process, or they may, with the approval of the Provost, have the 
accreditation review serve as all or a portion of the unit review. To the extent possible, 
however, all reviews should address common criteria.  
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II. Selection of Review Committees 

The Dean of the unit under review shall have primary responsibility for the selection of 
the external review committee, according to procedures outlined in the College Plan of 
Organization or bylaws, and for ensuring the completion of an appropriate self-study. It is 
the Dean's responsibility to ensure that the composition of the committees is in concert 
with the goals of the review. Where the College or School is not departmentalized or 
where the unit reports directly to the Provost, the Provost shall have responsibility for 
selecting the committees.  If an accreditation review is approved to serve as the external 
review, then the accreditation review committee serves the function of the external 
review committee. 

The internal self-study committee shall (where appropriate) include faculty, students 
(undergraduate and graduate where appropriate), and staff members and shall (where 
appropriate) include faculty from outside the unit.    

The external committee will usually consist of three to five off-campus scholars or 
professionals of significant accomplishment who can be relied upon to provide an 
objective and authoritative assessment of the unit. In making these appointments, the 
Dean shall solicit nominees from the Chair of the unit under review.  For units that 
undergo accreditation or other externally organized reviews, the information supplied by 
the accreditation or other review team should be fully utilized; this may eliminate the 
need for an external review committee or make it possible to use a smaller, more focused, 
external committee.   The scope of the required additional review will be at the discretion 
of the Dean, in consultation with the Provost.  The external committee members should 
be provided with a copy of the internal self-study a few weeks in advance of their visit to 
campus. 

III. Charge to Committees  

In addition to accumulating factual data and soliciting and reporting the views of unit 
members and other interested parties, the internal self-study committee should develop a 
coherent picture of what the unit does and how it operates.  The committee should 
provide its assessment of how successful the unit is in fulfilling its mission, and how well 
it functions as an organization.  The unit’s success in fostering diversity and providing a 
supportive climate for all its members should be discussed.  The committee report should 
include the unit’s strategic vision of its future directions and a realistic assessment of the 
actions necessary to move it to a higher level of achievement.  

A particular responsibility of the external committee is to assess how the unit and its 
programs compare with disciplinary norms.  This includes scholarly success and stature, 
the choice of areas of study, the structure of academic programs, and the quality of 
graduates and their placement.  The external committee should also provide its view of 
the appropriate future directions of the unit, and of the actions needed to move it to a 
higher level of achievement. 
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The quality of the review will depend critically on the nature of the charge given to the 
review committees. At a minimum, the committees will receive copies of this policy on 
Review of Academic Units. Detailed charges, specific and appropriate to the functions 
and responsibilities of the unit at the time of the review, should also be given by the 
Dean. The following points define the issues to be addressed, but should be construed 
merely as illustrative of these issues.  

A. Charge Concerning Quality of Undergraduate Instruction  
 
The self-study and external review committees should attempt to evaluate the nature of 
the undergraduate experience by addressing the quality of the intellectual environment, 
the teaching, and the curriculum. As appropriate to the discipline, this might involve 
issues such as the following:  
 

1. How well does the curriculum fit the philosophy and purpose of the 
undergraduate program? Does it reflect both adequate generalization and 
specialization? Does it reflect up-to-date thinking in the field?  

 
2. How well is information fluency assured for all undergraduate majors?  How well 

is information technology incorporated in instruction?  Are graduates of the 
program prepared to use information resources and technology at a level 
appropriate to the discipline? 

 
3. Do the courses offer sufficient breadth and depth? Are proper sequences 

established among courses? Is there a well-established departmental honors 
program and are there opportunities for honors and independent study projects? Is 
there a capstone course or other senior experience designated to integrate the 
undergraduate work and to provide a transition to graduate school or career?  
 

4. Are there sufficient numbers of courses and seats offered to meet the needs for 
majors, other programs for which the unit provides service, and general 
education? Are the courses offered with adequate frequency?  
 

5. Do all programs (for majors, for general education, service courses for other 
programs, and electives for personal enrichment) motivate students and foster 
learning, follow the catalog descriptions, and use up-to-date materials that reflect 
current thinking in the field? Where possible, courses should be visited.  

 
6. For laboratory courses: Is the apparatus adequately maintained? Are all lab 

manuals easily updateable and maintainable using modern software? Are all lab 
manuals accurate and up-to-date?  Do students have adequate workspace, or are 
they overcrowded? 
 

7. What has been the outcome of the teaching assessment process, which was 
described in the information package?  
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8. How does the unit collect information on student learning outcomes and use this 
assessment in curriculum revisions? 
 

9. Is there recognition for superior academic performance?  
 

10. What is the availability of financial assistance, honors programs, experiential 
learning programs, and assistance in developing potential? Is there an 
environment that fosters collaboration, learning, and community morale?  

 
11. What is the availability of lectures, readings, performances, informal group 

meetings, off-campus experts in the field, and undergraduate organizations? What 
communication is there about current action and concerns, as well as research, 
scholarship, and creative activity in the field?  
 

12. What is the nature of the contact with faculty, especially mentoring, other than in 
the classroom and during formal office and advising hours? What kind of in-and 
out-of-class contact with other students is there, particularly those from diverse 
racial, economic, and cultural backgrounds?  

 
13. Does the academic unit support and enforce University policy on academic 

integrity? Are faculty aware of undergraduate referral procedures? 
 
B. Charge Concerning Quality of Graduate Instruction  
 
The committees should attempt to evaluate the nature of the intellectual environment of 
the unit. This would involve, among other considerations, the following:  
 

1. The quality of the graduate courses. Where possible, some courses should be 
visited.  

 
2. How well is information fluency assured for all graduate students?  How well is 

information technology incorporated in instruction?  Are graduates of the program 
prepared to use information resources and technology at a level appropriate to the 
discipline? 

 
3. The combinations of courses that define particular programs. Are they the right 

combinations? Are certain courses missing? Is there appropriate balance?  
 

4. The content and substance of the different graduate programs within the unit and 
their relationship to what is important in the discipline.  
 

5. The general intellectual environment of the department, independent of the formal 
graduate program (e.g., active speaking series, collaboration of faculty, team 
research, scholarship, and creative activity, people who appear to be excited by 
the newness of ideas in the unit, and the like).  
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6. The funding of graduate students as fellows and teaching and research assistants. 
Where assistantships are involved, what is the appropriateness of the assignments 
to the students' development as instructors, scholars, and/or artists?  

 
7. Does the academic unit support and enforce University policy on academic 

integrity? Are faculty aware of graduate referral procedures? 
 

8. What is the nature of the contact with faculty, especially mentoring, other than in 
the classroom and during formal office and advising hours? What kind of in- and 
out-of-class contact with other students is there, particularly those from diverse 
racial, economic, and cultural backgrounds? 
 

C. Charge Concerning Advising  
 
The committees should attempt to evaluate the quality of the advising systems for 
undergraduate and graduate students.  
 

1. Is there a sufficient level of advising to support student needs and wishes 
appropriately? Does it encourage students to make acceptable progress toward 
their degrees? Does it make appropriate referrals to other services outside the 
unit?  

 
2. Do students receive adequate and current information about courses and programs 

in the unit? To what extent do students have access to current information about 
requirements, deadlines, and important opportunities within the unit, such as 
special events, student groups, opportunities for research, scholarship, and 
creative activity, and the like? Do majors receive adequate and current 
information about graduate programs, financial aid and scholarship opportunities, 
career interests, and experiential learning programs?  
 

3. Do students receive adequate and current information about programs, courses, 
services and opportunities outside the unit, including adequate advising about the 
general education program?  
 

4. What is the reputation of the advising staff with students, faculty, alumni, parents, 
and others?  
 

D. Charge Concerning Service Activities  
 
It is important that service contributions of the unit be evaluated carefully, particularly in 
those units where service can be a major component of activity, such as in education and 
agriculture. A survey of service clients may be essential in order to respond fully to this  
charge.  Issues to be addressed include the following:  
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1.  What is the nature and extent of service offered by the unit and what audiences 
are the recipients of this service? Is the extent of the service offered 
commensurate with the objectives and capacity of the unit?  
 

2. What has been the reaction towards the service from the recipients of it? What is 
the reputation of the unit among the recipients of the service? Are there objective 
measures of the quality of the service (e.g., manuals, curricula, and the like)?  
 

E. Charge Concerning Research, Scholarship, and Creative Activity  
 
The external review committee should be asked to address the following questions in 
their review.  
 

1. What is the committee's assessment of the dissertations recently produced with 
regard to quality, area of inquiry, importance, innovation, and the like?  
 

2. What are the strengths and weaknesses of the department in research, scholarship, 
and creative activity?  

 
3. What are the major foci of unit research, scholarship, and creative activity and 

how do these relate to the field in terms of importance and innovation? Does the 
unit lack foci, are its efforts in research, scholarship, and creative activity 
scattered?  

 
4. Who are the leading faculty in research, scholarship, and creative activity? How 

might other faculty be assisted in improving their productivity?  
 
5. Are the resources that are presently available being used in the best possible 

ways? What might be some alternative uses of the same resources that might be 
more productive?  

 
6. How can a minimal amount of resources, such as one line or a small amount of 

money be effectively used to increase the capacity of the unit for research, 
scholarship, and creative activity?  

 
F. Charge Concerning Recommendations  
 
Many recommendations that would improve a given unit might not be feasible because of 
the expense involved and the requirements of other units within the University. 
Therefore, the committees are encouraged to focus their recommendations upon what can 
and should be done within existing resources, unless the Dean expressly indicates 
otherwise. Where a committee feels that additional resources must be added in order for 
the unit to be able to function (e.g., facility improvements because of unsafe laboratory 
conditions), the committee should recommend the minimum addition that will satisfy the 
unit's requirements. Since there will always be competition for scarce resources that 
involves units not being reviewed by these committees, recommendations that many 
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positions or large amounts of funds be added to the unit are not likely to be useful and 
turn attention away from what realistically can be done.  

IV. Unit Reports  

1. The internal self-study and external committee reports should be factual and 
explicit. 

2. The Chair of the unit under review will distribute the self-study report to the 
faculty and will deliver a copy to the Dean who will transmit it to the members of 
the external review committee in advance of their visit to campus.  The external 
review committee should be asked to submit their final report within thirty days 
of their campus visit, and upon receipt, the Dean shall transmit a copy of the 
report to the Chair of the unit under review. The Chair of the unit under review 
shall distribute the external review report to the faculty immediately upon receipt 
and, with the advice of the faculty, may respond to the report within thirty 
calendar days of the Chair's receipt of that report. Should the Chair of the unit 
under review respond to the report, the response shall be attached to that report as 
a permanent appendix.   

3. The Dean shall prepare an evaluative report of the unit under review, giving due 
consideration to (a) internal self-study and (b) the report of the external review 
committee and any response by the Chair, and after consultation with the Chair 
shall transmit it promptly to the Provost along with copies of the internal self-
study and the external review. 

4. The Provost shall promptly convene a meeting with the Dean and the Chair of the 
unit under review to discuss the documents received.  

5. The Provost shall prepare a summary report on the unit review, giving due 
consideration to (a) the internal self-study, (b) the report of the external review 
committee and any response by the Chair, and (c) the Dean's evaluative report. 
The summary report shall endorse various recommendations and, as appropriate, 
discuss their financial implications and agenda for implementation. The Provost's 
summary report shall be transmitted to the Dean, the Chair, and the faculty of the 
unit within thirty calendar days of the meeting with the Dean and Chair. It will 
also serve as the required Institutional report to the Board of Regents. 

 
Appendix: Information to be Provided to the Committee  
 
The internal self study shall include and be informed by information regularly collected 
and published by the Office of Institutional Research and Planning, additional 
information provided by the Dean’s office, an assessment of information resources 
provided by the University libraries, and information derived from unit files including 
information generated from internal and external accreditation reviews.   The resulting 
information package should be appropriate to the functions and responsibilities of the 
unit. For academic departments and Colleges or Schools that are not departmentalized, 
the items in the package should include the following (depending on the specific degrees 
offered): 
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1. Five-year numbers of undergraduate and graduate students (full-time and part-

time), degrees awarded, mean length of time to complete bachelors degree(s), 
numbers of faculty and staff (full-time, part-time, and budgeted FTE), graduate 
assistants, credit hours taught to majors and non-majors, SAT/ACT scores of 
majors, GRE scores and undergraduate GPA of graduate students, contracts and 
grants received, faculty salary comparisons, and expenditures of non-restricted 
funds. 

 
2. Information on the number of applications for admission to the graduate program, 

the quality of schools that are represented, the number of acceptances, 
identification of specializations and number of students in each, and other similar 
material concerning the appeal of the program to prospective graduate students. 

 
3. Positions accepted by recent professional Master’s and Ph.D. graduates, awards 

and honors received by recent graduates, entry level salary of graduates, and 
frequency distribution of years required to complete professional masters and 
doctoral programs.  

 
4. The abstract pages from all Ph.D. dissertations since the last review.  
 
5. Summaries of recent achievements in research, scholarship, and creative activity 

of the faculty and of recent graduate students. These should include an indication 
of the quality of the journals and presses involved, and citation counts of 
publications, or other evidence of the importance of the faculty's achievements; 
the curriculum vitae of each faculty should also be made available.  

 
6. Courses offered, categorized by audience (graduate students, undergraduate 

majors, general education, service to other units, electives).  
 
7. Undergraduate curriculum and any requirements for admission to major. 
 
8. Advisors, number and FTE (separately for faculty and staff), for undergraduates 

and graduates, and for theses and dissertations.  
 
9. Description of the advising system for undergraduates and graduates, including 

the procedures for selection, training, coordination, and monitoring of the 
advising staff.  

 
10. Description of the process used to assess teaching, and of the procedures used for 

the selection, training, coordination, and monitoring of the teaching staff, 
including teaching assistants.  

 
11. Results of student questionnaires on advising and teaching.  
 
12. Plan of Organization of the unit, including committees and memberships. 
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13. Appropriate statistics computed from the above data.  
 
14. Information on departmental resources both physical and financial.  
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               BYLAWS OF THE BOARD OF REGENTS

              OF THE UNIVERSITY SYSTEM OF MARYLAND

(Adopted by the Board of Regents, April 5,1989; Amended,

September 27, 1990; Amended February 27, 1991; Amended June 9,

1995; Amended August 25, 1995; Amended December 1, 1995; Amended

April 12, 1996; Amended April 4, 1997, Amended December 8, 2000,

Amended August 23, 2002; Amended September 12, 2003; Amended

December 12, 2003, Amended October 21, 2005)

                            PREAMBLE

Pursuant to the powers vested in the Board of Regents of the

University System of Maryland, as provided by law, the following

is hereby adopted and declared as the Bylaws of the Board of

Regents of the University System of Maryland.

                            ARTICLE I
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Bylaws - USM

                                

               CORPORATE NAME, PURPOSE, AND POWERS

                                

Section 1.  The Board of Regents (hereafter "the Board") is the

body established by statute and charged with responsibility for

the governance and management of the University System of

Maryland (hereafter "the University System") and all constituent

institutions, centers, and institutes thereof.

Section 2.  The University System of Maryland is a body corporate

and politic, an instrumentality of the State, a public

corporation, and an independent unit of State government.

Section 3.  In addition to any other powers granted and duties

imposed by Title 12 of the Education Article, Maryland Annotated

Code, and subject to the provisions of Title 11 of that Article,

pertaining to the Maryland Higher Education Commission, and

subject to any other restriction expressly imposed by law or by

any trust agreement involving a pledge of property or money, the

Board is responsible for the management of the University System

and has all the powers, rights, and privileges that go with that

responsibility, including the power to conduct or maintain any

institutions, centers, schools, or departments in the University

System at the locations the Board determines.  As provided by

statute, the Board may not be superseded in its authority by any

other State agency or office in managing the affairs of the

University System or of any constituent institutions and centers

under the Board's jurisdiction.  In addition, the Board has all
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the powers of a Maryland corporation which are not expressly

limited by law, as well as all powers conferred on it by the Act

of Incorporation of the Maryland College of Agriculture, the

Charter of the University of Maryland, and the charter of any

constituent institution.

Section 4.  Subject to Article VIII, Section 8 of these Bylaws,

the Board may make rules and regulations, and prescribe policies

and procedures, for the management, maintenance, operation, and

control of the University System.

Section 5.  Except with respect to changing the name of any

institution, establishing any new institution or branch or center

or institute, merging, consolidating or closing any institution

or center or institute, and selling or exchanging real property,

the Board may delegate any part of its authority over the affairs

of the constituent institutions and centers to the Chancellor or

the Presidents, or to any advisory bodies the Board establishes

pursuant to statute.  The Board may modify or rescind any such

delegation of authority at any time in whole or in part.

                           ARTICLE II

                      OFFICERS OF THE BOARD

Section 1.  The officers of the Board shall be a Chairperson, a

Vice Chairperson, a Secretary, an Assistant Secretary, a

Treasurer, and an Assistant Treasurer.  Additional officers
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deemed necessary or essential to the operation of the System may

be established by the Board of Regents at any time.

Section 2.  The officers of the Board shall be elected at the

annual meeting of the Board by the majority vote of the members

of the Board.  They shall hold office from the time of their

election and until their successors are elected at the next

annual meeting.

Section 3.  Vacancies in any office shall be filled by the Board

by the majority vote of the members of the Board.  Officers

elected to fill vacancies shall serve until their successors are

elected at the next annual meeting.

                           ARTICLE III

                       DUTIES OF OFFICERS

Section 1.  Chairperson.  The Chairperson is authorized to

represent the Board before all public bodies, to preside at the

meetings of the Board, to sign on behalf of the Board papers

authorized by the Board as required by law, and to perform such

other duties as the Board may from time to time assign.

Section 2.  Vice Chairperson.  At the request of or in the

absence or disability of the Chairperson, the Vice Chairperson

shall perform all of the duties of the Chairperson and, while so
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acting, shall have all of the powers and authority of the

Chairperson.  In addition, the Vice Chairperson shall perform

such other duties as from time to time may be assigned by the

Board.

Section 3.  Secretary.  The Secretary shall approve a record of

the proceedings of all meetings of the Board and its committees.

The official records of the Board shall be maintained in the

Chancellor's Office, or at such other designation as the Board

may from time to time determine.  The Secretary is authorized to

sign on behalf of the Board papers authorized by the Board or

required by law.  The Secretary shall perform such other duties

as from time to time may be assigned by the Board or by the Board

Chairperson.

Section 4.  Assistant Secretary.  The Assistant Secretary shall,

in the absence of the Secretary, perform the duties of the

Secretary, and such other duties as may be authorized by the

Board.

Section 5.  Treasurer.  The duties of the Treasurer shall be such

as may be designated by the Board.

Section 6.  Assistant Treasurer.  The Assistant Treasurer shall,

in the absence of the Treasurer, perform the duties of the

Treasurer, and such other duties as may be authorized by the

Board.
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                           ARTICLE IV

THE CHIEF EXECUTIVE OFFICER OF THE UNIVERSITY SYSTEM OF MARYLAND

           AND CHIEF OF STAFF TO THE BOARD OF REGENTS

Section 1.  After a thorough search, the Board of Regents shall

appoint a qualified person as Chancellor of the University System

of Maryland.

Section 2..  The Chancellor is the Chief Executive Officer of the

University System of Maryland and the Chief of Staff for the

Board.

Section 3.  The Chancellor serves at the pleasure of the Board

and is entitled to the compensation established by the Board.

Section 4.  The Chancellor shall advise the Board of Regents on

Systemwide policy; conduct Systemwide planning; coordinate and

arbitrate among the institutions and centers of the University;

assist the institutions in achieving performance goals in

accordance with their adopted performance accountability plans;

provide technical assistance to institutions and centers such as

legal and financial services; perform the duties the Board of

Regents assigns and that are required by Title 12 of the

Education Article, Maryland Annotated Code; and see that the

policies of the Board of Regents are carried out.

Section 5.  The Chancellor, in carrying out the duties assigned,
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shall be the Chief Executive Officer of the System Office.

Subject to the authority and applicable regulations and policies

of the Board, the Chancellor shall appoint, promote, fix

salaries, grant tenure, assign duties and terminate personnel in

the System Office and other components not included in

constituent institutions.

                            ARTICLE V

            CHIEF EXECUTIVE OFFICERS OF INSTITUTIONS

Section 1.  In consultation with the Chancellor and after a

thorough search, the Board of Regents shall appoint a qualified

person as President of each constituent institution.

Section 2.  The President of each constituent institution serves

at the pleasure of the Board of Regents and is entitled to the

compensation established by the Board.

Section 3.  The President of each constituent institution shall

serve as the Chief Executive Officer of the institution; is

responsible and accountable to the Board of Regents for the

discipline and successful conduct of the institution and

supervision of each of its departments; and shall take every

initiative in:

     A.  Implementing policies of the Board and constituent

         institutions, and
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     B.  Promoting the institution's development and efficiency.

Section 4.  Subject to the authority and applicable regulations

            and policies of the Board, the President of each 

            constituent institution shall:

     A.   Develop a plan of institutional mission, goals, 

          priorities, and a set of peer institutions in 

          accordance with Subtitle 3 of Title 11 of the 

          Education Article, Maryland Annotated Code;

     

     B.   Have the authority to develop new academic 

          programs and curtail or eliminate existing programs;

     C.   Formulate operating and capital budget requests;

     D.   Appoint, promote, fix salaries, grant tenure, 

          assign duties, and terminate personnel;

     E.   Have the authority to create any position within 

          existing funds available to the University, to the 

          extent the cost of the position, including the cost 

          of any fringe benefits, is funded from existing funds;

     F.   Establish admission standards;
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     G.   Set tuition and fees;

     H.   Administer financial aid;

     I.   Enter into contracts and cooperative agreements;

     J.   Have the authority to accept gifts and grants and 

          maintain and manage endowment income;

     K.   Have the authority to recommend change in the name 

          or status of the institution;

     L.   Regulate and administer athletic and student 

          activities;

     M.   In compliance with State, federal, and Board mandates 

          and policies, oversee affirmative action and equal 

          employment opportunities;

     N.   Establish organizations for the administration of 

          campus alumni affairs;

     O.   Be responsible for all academic matters;

     P.   Have the authority to establish an institutional 

          board to:

          1.   Provide advice to the President;
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          2.   Assist in community relations;

          3.   Assist in institutional development; or

          4.   Provide any other assistance requested by 

               the President;

          

     Q.   Establish traffic regulations for the campus; and

     R.   Perform any other duties assigned by the Board.

                           ARTICLE VI

                            COUNCILS

Section 1.  The Board shall establish a Council of University

System Presidents, a Council of University System Faculty, a

Council of University System Staff, and a University System

Student Council.

Section 2.  These Councils shall serve in an advisory capacity to

the Chancellor and may, from time to time, make reports and

recommendations to the Board.

Section 3.  The Board may appoint committees to advise it in

exercising its authority.  The Board may, by resolution approved

by majority vote of the members of the Board at any regular

meeting, appoint advisory committees to advise it in exercising

its authority, provided, however, that for each such committee

the enabling resolution shall describe the committee's
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responsibility and shall specify a life for the committee.  

The life of the advisory committee shall not exceed one year, 

unless renewed for a specific period by subsequent resolution 

of the Board.

Section 4.  The Council of University System Faculty (CUSF) shall

designate a Faculty Advisor to the Board of Regents.  The Faculty

Advisor will serve a one-year term beginning with the annual

meeting of the Board.  The Faculty Advisor may attend and

participate in public meetings of the Board and its committees

and Executive Sessions of the Board and its committees which are

open to the System Presidents, provided that the Regents may vote

to exclude the Advisor from any Executive Session.  At such

meetings, the Faculty Advisor will be afforded the same

opportunity to participate in any discussion as is afforded

Presidents. The Faculty Advisor may not attend those Executive

Sessions of the Board which are not open to the System

Presidents. The Faculty Advisor may not vote on any matter voted

upon by the Regents.

Section 5.  The Council of University System Staff (CUSS) shall

designate a Staff Adviser to the Board of Regents.  The Staff

Adviser will serve a one-year term beginning with the annual

meeting of the Board.  The Staff Adviser may attend and

participate in public meetings of the Board and its committees

and Executive Sessions of the Board and its committees which are

open to the System Presidents, provided that the Regents may vote

to exclude the Adviser from any Executive Session.  At such
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meetings, the Staff Adviser will be afforded the same opportunity

to participate in any discussion as is afforded Presidents.  The

Staff Adviser may not attend those Executive Sessions of the

Board which are not open to the System Presidents.  The Staff

Adviser may not vote on any matter voted upon by the Regents.

                           ARTICLE VII

       DUTIES AND RESPONSIBILITIES OF THE BOARD OF REGENTS

Section 1.  The Board of Regents of the University System of

Maryland shall approve and adopt a Systemwide plan of higher

education which shall provide through its various campuses and

programs a continuum of educational services including

undergraduate education, graduate education, professional

programs, and research to achieve and sustain national eminence,

with each component fulfilling a distinct and complementary

mission, as provided by Titles 10 and 12 of the Education

Article, Maryland Annotated Code.

Section 2.  The Board shall review, approve and adopt

individually, and on a Systemwide basis, mission statements of

each constituent institution to assure that:

     A.   They are consistent with the Maryland Charter for Higher

       Education and the Systemwide plan;

     

http://www.usmh.usmd.edu/regents/bylaws/bylaws.html (12 of 29)6/28/2006 1:15:04 PM



Bylaws - USM

     B.   They will promote the efficient and effective use of 

       each institution's and the System's resources; and the 

       Board shall consolidate the statements into an adopted 

       System wide statement to be presented to the Maryland 

       Higher Education Commission for approval.

Section 3.  The Board shall review, approve, and adopt a

performance accountability plan for each constituent institution

in accordance with the provisions of Title 12 of the Education

Article, Maryland Annotated Code; shall annually receive and

review from the President of each constituent institution a

written report on the attainment by the institution of the

objectives in the performance accountability plan of the

institution; shall submit the report to the Maryland Higher

Education Commission; and shall hold each President accountable

for meeting the objectives of the performance accountability

plan.

Section 4.  In consultation with the institutions and the

Chancellor, the Board shall establish standards for funding based

on differences in the size and mission of the constituent

institutions; review, modify as necessary, and approve

consolidated budget requests for appropriations for the

University System of Maryland with respect to:

     A.     The operating budget, and

     B.     The capital budget; and
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submit these requests for appropriations organized by constituent

institutions to the Commission, Governor, and General Assembly.

Section 5.  The Board shall perform and carry out as required all

of the mandates and provisions as contained in the Titles of the

Education Article, Maryland Annotated Code.

                          ARTICLE VIII

                         BOARD MEETINGS

Section 1.  Regular Meetings.  The Board shall hold at least six

regular meetings during each fiscal year ending June 30, at such

time and place as the Board may determine.  One of the regular

meetings shall be held during the month of June and shall be

designated as the annual meeting, at which time officers of the

Board shall be elected, the Chancellor shall make an annual

report, and the Chairperson shall present a schedule of the time

and place of regular meetings for the ensuing year for approval

by the majority vote of the Board of Regents.  Except in an

emergency, as determined by the Chairperson, the date of the

annual meeting and other regular meetings may be changed only by

majority vote of all members of the Board.  In the event of an

emergency, as determined by the Chairperson, the Chairperson

shall designate a new date for the annual meeting and other

regular meetings.
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Section 2.  Location of Meetings.  The Board shall hold its

regular meetings at the constituent institutions within the

System to the extent feasible and appropriate.  The Chairperson,

in consultation with the Chancellor, shall designate the location

of each meeting of the Board for the coming fiscal year.

Section 3.  Meeting Agenda.  An agenda for the Annual Meeting and

for regular meetings of the Board shall be prepared by the

Chancellor in accordance with directions of the Board Chairperson

and shall be sent by the Chancellor to each member of the Board

at least seven days in advance of each meeting.  Discussions and

actions by the Board shall not, however, be limited to the items

included on the agenda but may include any business not

inconsistent with the Bylaws and within the duties and powers of

the Board.

Section 4.  Special Meetings.  The Board shall hold special

meetings upon the call of the Chairperson. The Chairperson may

call a special meeting at his/her initiative in response to the

written request of five members of the Board at any time. Five

days notice of any special meeting shall be given to all board

members, except when the Chairperson determines that special

circumstances warrant a shorter notice.  At special meetings,

only matters covered in the notice to members may be transacted.

Special meetings may be conducted by telephone or video

conferencing, provided that all participating Regents deliberate

collectively, each in the hearing of every other Regent and
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others in attendance at the meeting. Individual Regents may

participate in a Board meeting through such means, and such

Regents shall be counted for quorum purposes and their votes

shall be counted when determining the actions of the Board.

Section 5.  Quorum.  A quorum for any meeting of the Board of

Regents shall consist of a majority of voting members of the

Board.  No formal action may be taken by the Board without the

approval of a majority of the voting members of the Board.

Regents may monitor Board meetings by telephone but may not be

counted for quorum purposes and they shall not vote on actions

of the Board.

Section 6.  Addressing the Board.  Employees of the System (other

than Presidents, major unit heads, councils established by the

Board, and General Counsel to the Board) wishing to address the

Board should submit a written request through appropriate

channels to the Chancellor at least forty-eight hours in advance

of the meeting of the Board.  Persons not employed in the System

wishing to address the Board should submit a written request

directly to the Chancellor at least forty-eight hours in advance

of the meeting of the Board.  The Chancellor shall present such

requests to the Chairperson who may deny the request, refer the

matter to an appropriate committee of the Board for

consideration, or recognize the non-members to address the Board

at a meeting, provided they adhere to the subject deemed

appropriate by the Chairperson and limit their presentation as
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requested by the Chairperson.  The Council of University System

Presidents, the Council of University System Faculty, the Council

of University System Staff and the University System Student

Council may, from time to time, make reports and recommendations

to the Board.

Section 7.  Notice of Meetings.  Notice of regular meetings of

the Board of Regents shall be given to State officials as

required by Section 12-103 of the Education Article, Maryland

Annotated Code, and to other appropriate State officials, shall

be published in the Maryland Register and shall be available, on

request, in the Office of the Chancellor.  As officers of the

University System, the Chancellor and each President and major

unit heads shall be invited to be present at all public meetings

of the Board and its committees.  The Chancellor shall give

notice to such other persons as the Chancellor may deem

appropriate.

Section 8.  Open Meetings.  All Board meetings shall be conducted

in accordance with Title 10, Subtitle 5 of the State Government

Article, Maryland Annotated Code.

                           ARTICLE IX

                        BOARD COMMITTEES

Section 1.  The Standing Committees of the Board are the

Committee on Audit, the Committee on Education Policy, the

Committee on Finance, the Committee of the Whole, and the
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Committee on Organization and Compensation.

Section 2.  Subject to the provisions of Section 6 of this

Article, the Chairperson of the Board, at the annual meeting of

the Board or as soon thereafter as practicable, shall, after

consulting with the members of the Board, appoint members to each

of the Standing Committees for the coming year.  In addition, the

Chairperson of the Board shall designate the Chairperson and the

Vice Chairperson of each Standing Committee.  In making such

appointments, the Chairperson shall determine the number of

members on each standing committee.  In case of a vacancy on a

committee, the Chairperson of the Board shall appoint a new

member for the unexpired term.  Each Committee member shall serve

at the pleasure of the Board Chairperson.  The Chairperson of the

Board shall be an ex officio member of all Standing Committees.

Section 3.  Committee on Audit.

     A. The Committee on Audit shall have the following duties:

     

        1.   The Committee on Audit shall render advice and 

            assistance to the Board of Regents in fulfilling 

            its fiduciary responsibilities for overseeing 

            adequacy of and compliance with the internal

            controls of the University System of Maryland 

            and the sufficiency and appropriateness of its 

            financial reporting.

        2.   This Committee shall review independent audit 
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            proposals including the scope of examination, 

            services to be provided, reports to be rendered 

            and fees to be charged, recommend to the Board 

            the selection and scope of work of the independent 

            external auditor of the University System of 

            Maryland, review findings received therefrom and 

            provide the Board with appropriate reports.

        3.   This Committee shall review legislative audits 

            of the institutions of the University System and 

            institutional responses thereto, and provide the 

            Board with appropriate reports.

        4.   This Committee shall review and recommend to the 

            Board the scope of the internal audit function.  

            The Committee shall review the Charter of the 

            Office of Internal Audit, its annual plan of

            work, its reports and administrative actions 

            taken regarding its recommendations, and its 

            annual report of significant audit items, and 

            shall provide the Board with appropriate reports on

            the activities of that office.

        5.   In fulfillment of these responsibilities this 

            Committee shall foster direct communications with 

            the external auditors on an annual basis or as 

            otherwise deemed appropriate, and shall assure 

            direct access from the Office of the Internal Auditor,
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            including meeting privately, at least on an annual 

            basis, with the Director of Internal Audit.

        6.   This Committee shall monitor the Board's observance 

            of the State Ethics Code as it pertains to possible 

            conflict of interest with matters of the University 

            System of Maryland.

Section 4.  Committee on Education Policy.

     A.   The Committee on Education Policy shall consider and 

       report to the Board on all matters relating to education 

       policies and programs for all institutions and major units.

       The Committee shall also consider and report to the Board 

       on matters pertaining to the faculty, including conditions 

       affecting recruitment and retention of faculty members, 

       adequacy of instructional facilities, proposal of new 

       degrees and educational programs by the Chancellor and 

       other such matters relating to the education policies 

       and programs as may be brought before it by the

       Chancellor or referred to it by the Board.

     B.   The Committee on Education Policy shall maintain a

       familiarity with extracurricular activities at all 

       institutions of the University System of Maryland, 

       including but not limited to athletic activities.  
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       It shall consider policy matters relating thereto 

       and make its recommendations to the Board.

     C.   In addition, it shall be the responsibility of the 

       Committee on Education Policy to concern itself with 

       the following matters: student recruitment, graduate 

       placements, alumni cooperation, curriculum development 

       and interinstitutional cooperation, including cooperation 

       among the various components of the University System 

       and affiliated organizations.  The Committee shall make 

       recommendations to the Board relative to the foregoing

       and other matters as appropriate.

Section 5.  Committee on Finance.

     A.   The Committee on Finance shall consider and report or

       recommend to the Board on all matters related to financial

       affairs (including affiliated foundations and alumni

       associations).  The Committee shall consider and 

       recommend the annual operating and capital budgets and 

       amendments thereto.  The Committee shall also consider 

       and recommend compensation policies for all staff.

     

     B.   This Committee shall consider and report or recommend 

       to the Board on matters pertaining but not limited to 

       purchase and sale of real estate, the need for capital 

       improvements, site planning and landscaping, construction,

       operation and maintenance of the physical plant, the care 

http://www.usmh.usmd.edu/regents/bylaws/bylaws.html (21 of 29)6/28/2006 1:15:04 PM



Bylaws - USM

       and presentation of all furnishings, equipment and other 

       such matters relating to buildings and grounds of the 

       University System as may come before it.

     C.   This Committee shall have responsibility for reviewing 

       the annual contract, and any amendments thereto, between 

       the University System and the University of Maryland 

       Medical System Corporation, as developed by the President 

       of the University of Maryland, Baltimore and the Chancellor 

       of the University System of Maryland, and shall recommend 

       appropriate action to the Board of Regents, which may 

       include procedures for annual review and adoption of 

       the contract.

     D.   This Committee shall have the responsibility for 

       reviewing and recommending to the Board of Regents 

       appropriate action with respect to requests by the 

       UMMS Corporation for grants from the State.

     E.   This Committee shall receive reports and recommendations

       from the University System of Maryland investment adviser 

       and investment manager and provide recommendations to the 

       Board regarding the endowment policies of the University 

       System of Maryland.

Section 6.  Committee of the Whole.
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       A.   The Committee of the Whole shall consist of all 

          members of the Board.  The Chairperson shall preside 

          at meetings of the Committee of the Whole.  The 

          purpose of such meetings is to provide an informal 

          forum for members of the Board to engage in dialogue, 

          as well as to provide an opportunity for open 

          discussion and recommendations on major questions 

          and issues. Agenda items from members of the Board 

          may be submitted to the Chairperson in advance or 

          may be introduced by members of the Board at 

          meetings of the Committee.  The prepared agenda 

          shall be limited to matters of major significance 

          and those not appropriate for other Standing 

          Committees.

Section 7.  Committee on Organization and Compensation.

        A.    The Committee shall consider and report to the

          Board on all matters requiring the attention of the

          Board concerning the organization and structure of the

          University System of Maryland, its constituent

          institutions and centers, and the System Office.  The

          Committee shall also consider and recommend to the

          Board on all matters pertaining to the performance and

          compensation of the chief executive officers of the

          System.

        B.    The Committee shall have the responsibility from
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          time to time for conducting strategic reassessments of

          the organizational structure and leadership resources

          of the System and its institutions and centers,

          reporting on these to the Board, and forwarding

          recommendations for changes as needed or desired.  The

          Committee shall also consider any recommendations for

          major organizational changes which are forwarded by the

          Chancellor for the Board's consideration.

        C.    The Committee shall have responsibility for

          overseeing the annual performance evaluation of the

          Chancellor, for discussing this evaluation with the

          Chancellor and for reporting the evaluation to the

          Board.  The Committee shall also have the

          responsibility for recommending annually to the Board

          the compensation package of the Chancellor.

        D.    The Committee shall discuss with the Chancellor

          her/his performance evaluation of each institutional

          president, and each Vice Chancellor, and her/his

          consequent recommendations for compensation actions.

          Based on this discussion, the Committee shall consider

          and recommend to the Board annual compensation packages

          for each of these individuals.

        

          E.   In the event that a vacancy occurs in a

          presidential position, on the recommendation of the
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          Chancellor, the Committee shall recommend to the Board

          the appointment of an individual to serve in an acting

          or interim capacity until such time as the Board makes

          a permanent appointment.  The Committee shall recommend

          all compensation actions for the acting or interim

          appointment to the full Board.  The Committee shall

          also recommend to the Board any and all severance

          packages for chief executive officers, and Vice

          Chancellors as appropriate.

        F.    In the event that the Chancellor's position

          becomes vacant, the Committee shall recommend to the

          Board the appointment of and an appropriate

          compensation package for an Acting or Interim

          Chancellor.

        

         G.   The Committee shall review, monitor, and implement

          processes and procedures for the Board's optimal

          performance.  The Committee is also responsible for

          development and implementing assessment of the Board's

          activities.

        

Section 8.  Meetings of Standing Committees.

          A.   Standing Committee Chairpersons (except

          Chairperson of the Committee of the Whole) should

          schedule regular meetings in advance of each regular

          meeting of the Board.  Such regular Standing Committee
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          meetings shall be called by the Chancellor at the

          request of the committee Chairperson.  A majority of

          the members of a Standing Committee may request the

          Chairperson of the committee to call a special meeting

          of the committee.  The Chairperson, upon receipt of

          such a request, or at his own initiative, shall have

          the Chancellor call a special meeting.

          B.   Calls for meetings of Standing Committees shall be

          in writing and, along with an agenda and such other

          materials as may be appropriate which the Chancellor

          shall prepare in consultation with the Committee

          Chairperson, shall be mailed to each member of the

          committee at least five days before the scheduled date

          of the meeting.

          C.   Emergency meetings of any Standing Committee may

          be called at any time by the Chairperson of the Board

          or by the Chancellor, who shall designate the time and

          place for such meetings.  The call notice required in

          paragraphs A and B above shall not be applicable to the

          call for emergency meetings.

          D.   All meetings of the Standing Committees created by

          these By-Laws shall be conducted in accordance with the

          State Open Meetings Act, State Government Article,

          sections 10-501 et seq.
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          E.   Regents may participate in committee meetings by

          telephone or video conferencing, provided that all

          participating Regents deliberate collectively, each in

          the hearing of every other Regent and others in

          attendance at the meeting.  Such Regents shall be

          counted for quorum purposes and their votes shall be

          counted when determining the actions of the committee.

Section 9.  Authority of Committees.  Unless otherwise

specifically delegated by appropriate resolution or policy of the

Board, authority to act on all matters is reserved to the Board

and the duty of each Standing or Special Committee shall be only

to consider and to report or recommend to the Board on

appropriate matters.  In cases where specific power or authority

to act is granted, a report of final action by any Committee

shall be made at the next regular meeting of the Board and, if

confirmation is required, shall be confirmed and approved by the

Board at that time.  Any grant to a Committee of authority or

power to commit the Board shall be reviewed by the Board at the

annual meeting each year, at which time it may be modified or

rescinded by a majority vote of the members of the Board.

Section 10.  Task Forces and Workgroups Members and Chairpersons

of such task forces and workgroups as may be authorized from time

to time by the Board or the Chairperson of the Board to work on

specified matters, shall be appointed by the Chairperson of the

Board.  Such appointments shall not exceed one year but may be

renewed by the Chairperson of the Board for additional periods

http://www.usmh.usmd.edu/regents/bylaws/bylaws.html (27 of 29)6/28/2006 1:15:04 PM



Bylaws - USM

not to exceed one year.  Meetings of such groups shall be called

by the groups' Chairpersons.  Regents may participate in such

meetings by telephone or video conferencing, provided that all

participating Regents deliberate collectively, each in the

hearing of every other Regent and others in attendance at the

meeting.  Such Regents shall be counted for quorum purposes and

their votes shall be counted when determining the actions for the

task force or work group.

                            ARTICLE X

                    AMENDMENTS TO THE BYLAWS

Section 1.  These Bylaws may be amended by majority vote of the

members of the Board at any regular meeting, provided the

proposed amendment or amendments have been sent to each member at

least seven days before the meeting.

                           ARTICLE XI

              ROBERT'S RULES OF ORDER NEWLY REVISED

Section 1.  The rules contained in Robert's Rules of Order Newly

Revised shall govern this Board where not inconsistent with the

Bylaws of the Board.

http://www.usmh.usmd.edu/regents/bylaws/bylaws.html (28 of 29)6/28/2006 1:15:04 PM



Bylaws - USM

                           ARTICLE XII

                REPEAL OF INCONSISTENT PROVISIONS

Section 1.  These Bylaws supersede and replace any Bylaws adopted

prior to July 1, 1988 by the former Board of Regents of the

University of Maryland and the former Board of Trustees of the

State Universities and Colleges, and any related regulations or

policies of such former boards to the extent inconsistent

herewith.
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 ARTICLE II
                      OFFICERS OF THE BOARD

Section 1.  The officers of the Board shall be a Chairperson, a
Vice Chairperson, a Secretary, an Assistant Secretary, a
Treasurer, and an Assistant Treasurer.  Additional officers
deemed necessary or essential to the operation of the System may
be established by the Board of Regents at any time.

Section 2.  The officers of the Board shall be elected at the
annual meeting of the Board by the majority vote of the members
of the Board.  They shall hold office from the time of their
election and until their successors are elected at the next
annual meeting.

Section 3.  Vacancies in any office shall be filled by the Board
by the majority vote of the members of the Board.  Officers
elected to fill vacancies shall serve until their successors are
elected at the next annual meeting.
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ARTICLE IX
                        BOARD COMMITTEES

Section 1.  The Standing Committees of the Board are the
Committee on Audit, the Committee on Education Policy, the
Committee on Finance, the Committee of the Whole, and the
Committee on Organization and Compensation.

Section 2.  Subject to the provisions of Section 6 of this
Article, the Chairperson of the Board, at the annual meeting of
the Board or as soon thereafter as practicable, shall, after
consulting with the members of the Board, appoint members to each
of the Standing Committees for the coming year.  In addition, the
Chairperson of the Board shall designate the Chairperson and the
Vice Chairperson of each Standing Committee.  In making such
appointments, the Chairperson shall determine the number of
members on each standing committee.  In case of a vacancy on a
committee, the Chairperson of the Board shall appoint a new
member for the unexpired term.  Each Committee member shall serve
at the pleasure of the Board Chairperson.  The Chairperson of the
Board shall be an ex officio member of all Standing Committees.
Section 3.  Committee on Audit.

     A. The Committee on Audit shall have the following duties:
     
        1.   The Committee on Audit shall render advice and 
            assistance to the Board of Regents in fulfilling 
            its fiduciary responsibilities for overseeing 
            adequacy of and compliance with the internal
            controls of the University System of Maryland 
            and the sufficiency and appropriateness of its 
            financial reporting.

        2.   This Committee shall review independent audit 
            proposals including the scope of examination, 
            services to be provided, reports to be rendered 
            and fees to be charged, recommend to the Board 
            the selection and scope of work of the independent 
            external auditor of the University System of 
            Maryland, review findings received therefrom and 
            provide the Board with appropriate reports.

        3.   This Committee shall review legislative audits 
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            of the institutions of the University System and 
            institutional responses thereto, and provide the 
            Board with appropriate reports.

        4.   This Committee shall review and recommend to the 
            Board the scope of the internal audit function.  
            The Committee shall review the Charter of the 
            Office of Internal Audit, its annual plan of
            work, its reports and administrative actions 
            taken regarding its recommendations, and its 
            annual report of significant audit items, and 
            shall provide the Board with appropriate reports on
            the activities of that office.

        5.   In fulfillment of these responsibilities this 
            Committee shall foster direct communications with 
            the external auditors on an annual basis or as 
            otherwise deemed appropriate, and shall assure 
            direct access from the Office of the Internal Auditor,
            including meeting privately, at least on an annual 
            basis, with the Director of Internal Audit.

        6.   This Committee shall monitor the Board’s observance 
            of the State Ethics Code as it pertains to possible 
            conflict of interest with matters of the University 
            System of Maryland.

Section 4.  Committee on Education Policy.

     A.   The Committee on Education Policy shall consider and 
       report to the Board on all matters relating to education 
       policies and programs for all institutions and major units.
       The Committee shall also consider and report to the Board 
       on matters pertaining to the faculty, including conditions 
       affecting recruitment and retention of faculty members, 
       adequacy of instructional facilities, proposal of new 
       degrees and educational programs by the Chancellor and 
       other such matters relating to the education policies 
       and programs as may be brought before it by the
       Chancellor or referred to it by the Board.

     B.   The Committee on Education Policy shall maintain a

http://www.usmd.edu/Leadership/BoardOfRegents/Bylaws/bylaws.html (2 of 7)3/14/2006 11:34:59 AM



USM Board of Regents

       familiarity with extracurricular activities at all 
       institutions of the University System of Maryland, 
       including but not limited to athletic activities.  
       It shall consider policy matters relating thereto 
       and make its recommendations to the Board.

     C.   In addition, it shall be the responsibility of the 
       Committee on Education Policy to concern itself with 
       the following matters: student recruitment, graduate 
       placements, alumni cooperation, curriculum development 
       and interinstitutional cooperation, including cooperation 
       among the various components of the University System 
       and affiliated organizations.  The Committee shall make 
       recommendations to the Board relative to the foregoing
       and other matters as appropriate.

Section 5.  Committee on Finance.

     A.   The Committee on Finance shall consider and report or
       recommend to the Board on all matters related to financial
       affairs (including affiliated foundations and alumni
       associations).  The Committee shall consider and 
       recommend the annual operating and capital budgets and 
       amendments thereto.  The Committee shall also consider 
       and recommend compensation policies for all staff.
     
     B.   This Committee shall consider and report or recommend 
       to the Board on matters pertaining but not limited to 
       purchase and sale of real estate, the need for capital 
       improvements, site planning and landscaping, construction,
       operation and maintenance of the physical plant, the care 
       and presentation of all furnishings, equipment and other 
       such matters relating to buildings and grounds of the 
       University System as may come before it.

     C.   This Committee shall have responsibility for reviewing 
       the annual contract, and any amendments thereto, between 
       the University System and the University of Maryland 
       Medical System Corporation, as developed by the President 
       of the University of Maryland, Baltimore and the 
Chancellor 
       of the University System of Maryland, and shall recommend 
       appropriate action to the Board of Regents, which may 
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       include procedures for annual review and adoption of 
       the contract.

     D.   This Committee shall have the responsibility for 
       reviewing and recommending to the Board of Regents 
       appropriate action with respect to requests by the 
       UMMS Corporation for grants from the State.

     E.   This Committee shall receive reports and recommendations
       from the University System of Maryland investment adviser 
       and investment manager and provide recommendations to the 
       Board regarding the endowment policies of the University 
       System of Maryland.

Section 6.  Committee of the Whole.

       A.   The Committee of the Whole shall consist of all 
          members of the Board.  The Chairperson shall preside 
          at meetings of the Committee of the Whole.  The 
          purpose of such meetings is to provide an informal 
          forum for members of the Board to engage in dialogue, 
          as well as to provide an opportunity for open 
          discussion and recommendations on major questions 
          and issues. Agenda items from members of the Board 
          may be submitted to the Chairperson in advance or 
          may be introduced by members of the Board at 
          meetings of the Committee.  The prepared agenda 
          shall be limited to matters of major significance 
          and those not appropriate for other Standing 
          Committees.

Section 7.  Committee on Organization and Compensation.

        A.    The Committee shall consider and report to the
          Board on all matters requiring the attention of the
          Board concerning the organization and structure of the
          University System of Maryland, its constituent
          institutions and centers, and the System Office.  The
          Committee shall also consider and recommend to the
          Board on all matters pertaining to the performance and
          compensation of the chief executive officers of the
          System.
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        B.    The Committee shall have the responsibility from
          time to time for conducting strategic reassessments of
          the organizational structure and leadership resources
          of the System and its institutions and centers,
          reporting on these to the Board, and forwarding
          recommendations for changes as needed or desired.  The
          Committee shall also consider any recommendations for
          major organizational changes which are forwarded by the
          Chancellor for the Board's consideration.

        C.    The Committee shall have responsibility for
          overseeing the annual performance evaluation of the
          Chancellor, for discussing this evaluation with the
          Chancellor and for reporting the evaluation to the
          Board.  The Committee shall also have the
          responsibility for recommending annually to the Board
          the compensation package of the Chancellor.

        D.    The Committee shall discuss with the Chancellor
          her/his performance evaluation of each institutional
          president, and each Vice Chancellor, and her/his
          consequent recommendations for compensation actions.
          Based on this discussion, the Committee shall consider
          and recommend to the Board annual compensation packages
          for each of these individuals.
        
          E.   In the event that a vacancy occurs in a
          presidential position, on the recommendation of the
          Chancellor, the Committee shall recommend to the Board
          the appointment of an individual to serve in an acting
          or interim capacity until such time as the Board makes
          a permanent appointment.  The Committee shall recommend
          all compensation actions for the acting or interim
          appointment to the full Board.  The Committee shall
          also recommend to the Board any and all severance
          packages for chief executive officers, and Vice
          Chancellors as appropriate.

        F.    In the event that the Chancellor's position
          becomes vacant, the Committee shall recommend to the
          Board the appointment of and an appropriate
          compensation package for an Acting or Interim
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          Chancellor.
        
         G.   The Committee shall review, monitor, and implement
          processes and procedures for the Board’s optimal
          performance.  The Committee is also responsible for
          development and implementing assessment of the Board’s
          activities.
        
Section 8.  Meetings of Standing Committees.

          A.   Standing Committee Chairpersons (except
          Chairperson of the Committee of the Whole) should
          schedule regular meetings in advance of each regular
          meeting of the Board.  Such regular Standing Committee
          meetings shall be called by the Chancellor at the
          request of the committee Chairperson.  A majority of
          the members of a Standing Committee may request the
          Chairperson of the committee to call a special meeting
          of the committee.  The Chairperson, upon receipt of
          such a request, or at his own initiative, shall have
          the Chancellor call a special meeting.

          B.   Calls for meetings of Standing Committees shall be
          in writing and, along with an agenda and such other
          materials as may be appropriate which the Chancellor
          shall prepare in consultation with the Committee
          Chairperson, shall be mailed to each member of the
          committee at least five days before the scheduled date
          of the meeting.

          C.   Emergency meetings of any Standing Committee may
          be called at any time by the Chairperson of the Board
          or by the Chancellor, who shall designate the time and
          place for such meetings.  The call notice required in
          paragraphs A and B above shall not be applicable to the
          call for emergency meetings.

          D.   All meetings of the Standing Committees created by
          these By-Laws shall be conducted in accordance with the
          State Open Meetings Act, State Government Article,
          sections 10-501 et seq.

          E.   Regents may participate in committee meetings by
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          telephone or video conferencing, provided that all
          participating Regents deliberate collectively, each in
          the hearing of every other Regent and others in
          attendance at the meeting.  Such Regents shall be
          counted for quorum purposes and their votes shall be
          counted when determining the actions of the committee.

Section 9.  Authority of Committees.  Unless otherwise
specifically delegated by appropriate resolution or policy of the
Board, authority to act on all matters is reserved to the Board
and the duty of each Standing or Special Committee shall be only
to consider and to report or recommend to the Board on
appropriate matters.  In cases where specific power or authority
to act is granted, a report of final action by any Committee
shall be made at the next regular meeting of the Board and, if
confirmation is required, shall be confirmed and approved by the
Board at that time.  Any grant to a Committee of authority or
power to commit the Board shall be reviewed by the Board at the
annual meeting each year, at which time it may be modified or
rescinded by a majority vote of the members of the Board.

Section 10.  Task Forces and Workgroups Members and Chairpersons
of such task forces and workgroups as may be authorized from time
to time by the Board or the Chairperson of the Board to work on
specified matters, shall be appointed by the Chairperson of the
Board.  Such appointments shall not exceed one year but may be
renewed by the Chairperson of the Board for additional periods
not to exceed one year.  Meetings of such groups shall be called
by the groups’ Chairpersons.  Regents may participate in such
meetings by telephone or video conferencing, provided that all
participating Regents deliberate collectively, each in the
hearing of every other Regent and others in attendance at the
meeting.  Such Regents shall be counted for quorum purposes and
their votes shall be counted when determining the actions for the
task force or work group.
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ARTICLE V
            CHIEF EXECUTIVE OFFICERS OF INSTITUTIONS

Section 1.  In consultation with the Chancellor and after a
thorough search, the Board of Regents shall appoint a qualified
person as President of each constituent institution.

Section 2.  The President of each constituent institution serves
at the pleasure of the Board of Regents and is entitled to the
compensation established by the Board.

Section 3.  The President of each constituent institution shall
serve as the Chief Executive Officer of the institution; is
responsible and accountable to the Board of Regents for the
discipline and successful conduct of the institution and
supervision of each of its departments; and shall take every
initiative in:

     A.  Implementing policies of the Board and constituent
         institutions, and

     B.  Promoting the institution's development and efficiency.

Section 4.  Subject to the authority and applicable regulations
            and policies of the Board, the President of each 
            constituent institution shall:

     A.   Develop a plan of institutional mission, goals, 
          priorities, and a set of peer institutions in 
          accordance with Subtitle 3 of Title 11 of the 
          Education Article, Maryland Annotated Code;
     
     B.   Have the authority to develop new academic 
          programs and curtail or eliminate existing programs;

     C.   Formulate operating and capital budget requests;

     D.   Appoint, promote, fix salaries, grant tenure, 
          assign duties, and terminate personnel;

     E.   Have the authority to create any position within 
          existing funds available to the University, to the 
          extent the cost of the position, including the cost 
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          of any fringe benefits, is funded from existing funds;

     F.   Establish admission standards;

     G.   Set tuition and fees;

     H.   Administer financial aid;

     I.   Enter into contracts and cooperative agreements;

     J.   Have the authority to accept gifts and grants and 
          maintain and manage endowment income;

     K.   Have the authority to recommend change in the name 
          or status of the institution;

     L.   Regulate and administer athletic and student 
          activities;

     M.   In compliance with State, federal, and Board mandates 
          and policies, oversee affirmative action and equal 
          employment opportunities;

     N.   Establish organizations for the administration of 
          campus alumni affairs;

     O.   Be responsible for all academic matters;

     P.   Have the authority to establish an institutional 
          board to:

          1.   Provide advice to the President;
          2.   Assist in community relations;
          3.   Assist in institutional development; or
          4.   Provide any other assistance requested by 
               the President;
          
     Q.   Establish traffic regulations for the campus; and

     R.   Perform any other duties assigned by the Board.

http://www.usmd.edu/Leadership/BoardOfRegents/Bylaws/bylaws.html (2 of 2)3/13/2006 11:22:27 AM



USM Board of Regents

ARTICLE VII
       DUTIES AND RESPONSIBILITIES OF THE BOARD OF REGENTS

Section 1.  The Board of Regents of the University System of
Maryland shall approve and adopt a Systemwide plan of higher
education which shall provide through its various campuses and
programs a continuum of educational services including
undergraduate education, graduate education, professional
programs, and research to achieve and sustain national eminence,
with each component fulfilling a distinct and complementary
mission, as provided by Titles 10 and 12 of the Education
Article, Maryland Annotated Code.

Section 2.  The Board shall review, approve and adopt
individually, and on a Systemwide basis, mission statements of
each constituent institution to assure that:

     A.   They are consistent with the Maryland Charter for Higher
       Education and the Systemwide plan;
     
     B.   They will promote the efficient and effective use of 
       each institution’s and the System’s resources; and the 
       Board shall consolidate the statements into an adopted 
       System wide statement to be presented to the Maryland 
       Higher Education Commission for approval.

Section 3.  The Board shall review, approve, and adopt a
performance accountability plan for each constituent institution
in accordance with the provisions of Title 12 of the Education
Article, Maryland Annotated Code; shall annually receive and
review from the President of each constituent institution a
written report on the attainment by the institution of the
objectives in the performance accountability plan of the
institution; shall submit the report to the Maryland Higher
Education Commission; and shall hold each President accountable
for meeting the objectives of the performance accountability
plan.

Section 4.  In consultation with the institutions and the
Chancellor, the Board shall establish standards for funding based
on differences in the size and mission of the constituent
institutions; review, modify as necessary, and approve
consolidated budget requests for appropriations for the
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University System of Maryland with respect to:

     A.     The operating budget, and

     B.     The capital budget; and

submit these requests for appropriations organized by constituent
institutions to the Commission, Governor, and General Assembly.

Section 5.  The Board shall perform and carry out as required all
of the mandates and provisions as contained in the Titles of the
Education Article, Maryland Annotated Code.
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Board of Regents

A 17-member Board of Regents, Including one full-time student governs the 

University System of Maryland. Appointed by the governor, the regents oversee the 

system's academic, administrative, and financial operations; formulate policy; and 

appoint the USM chancellor and the presidents of the system's 13 institutions. With 

the exception of the student member, each regent is appointed for a term of five 

years, and may not serve more than two consecutive terms. The student regent is 

appointed for a one-year term, and may be reappointed. Regents serve on the 

board without compensation.
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2006 - 2007 Members 

Clifford M. Kendall, 

Chairman 

Robert L. 

Pevenstein, Vice 

Chairman 

James T. Brady 

Thomas B. Finan, Jr. 

Patricia S. 

Florestano, 

Assistant Treasurer 

R. Michael Gill, 

Treasurer 

Alicia Coro Hoffman, 

Assistant Secretary 

Orlan M. Johnson,  

The Hon. Francis X. Kelly, Jr. 

Cheryl G. Krongard 

The Hon. Marvin Mandel 

Robert L. Mitchell, Secretary 

David H. Nevins 

A. Dwight Pettit, Esq 

The Hon. Lewis R. Riley, ex officio 

Caitlin E. Heidemann, Student Regent * 

  

* Term expires 6/30/2007 
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Board of Regents Members - USM

If you wish to contact a member of the Board of Regents, please use the 

following address: 

Office of the Board of Regents 

University System of Maryland 

3300 Metzerott Road 

Adelphi, MD 20783 

Phone: 301.445.2701 

Fax: 301.445.1931 
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Office of the Chancellor

Phone: 301.445.1901 

Fax: 301.445.1931  

 

  

Chancellor William E. Kirwan 

Since its formation in 1988, the University System of Maryland has focused on the 

vision of national eminence described in the System's founding legislation. This 

vision has guided us in the pursuit of our broadest goal: to serve Marylanders' 

educational needs through teaching, research, and public service.

Specific missions are central to our success as a family of thirteen diverse and 

complementary institutions. They enable us to balance our broad educational 

mission with our responsibility for prudent allocation of resources. These mission 

statements reflect our efforts to meet these obligations as we work to build a higher 

education system marked by quality, access, and accountability.

USM Office

●     Chancellor 

❍     Biography 
❍     Staff 
❍     Speeches 
❍     Special Documents 
❍     Letters to Faculty and Staff 

●     Academic Affairs 

●     Administration and Finance 

●     Advancement 

●     Communications 

●     Councils & Workgroups 

●     Internal Audit 

●     Government Relations 

●     Legislative Testimony 

●     Procurement 

●     Employment 

●     Directions to the USM System Office 

●     System Office Staff Directory 

●     Organizational Chart 
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Office of the Chancellor - USM

Our mission statements also provide a comprehensive glimpse of the University 

System of Maryland. Each of our institutions has brought its unique history and 

strengths to the formulation of its mission. Each has also reflected on its identity, 

constituencies, and priorities. These statements were not developed in isolation; 

each USM institution refined its statement as part of a collegial process involving 

sister USM institutions, under the guidance of the Board of Regents and with input 

from the System Office and the Maryland Higher Education Commission. The 

resulting "family portrait" captures both the institutional diversity that is a USM 

hallmark and the synergy that is at the heart of the University System of Maryland: 

the creative interaction that produces a strong and vibrant academic enterprise.

Staff
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USM Institutions

Universities 

Visit one of USM's 11 universities:

Bowie State University Profile

Coppin State University Profile

Frostburg State University Profile

Salisbury University Profile

Towson University Profile

University of Baltimore Profile

University of Maryland, Baltimore Profile

University of Maryland, Baltimore County Profile

University of Maryland, College Park Profile

University of Maryland Eastern Shore Profile

University of Maryland University College Profile

Research Institutions 

Visit one of USM's research institutions:

USM Institutions

●     Universities 

●     Research Institutions 

●     Online Application 

●     Transcripts 

●     Systemwide Staff Directory 

●     USM Institutions Map 

 

What's New

●     Baltimore Businessman Donates $1 Million for 

Science & Math Academy at Towson 

●     Access Chancellor Kirwan's FY 06 Annual Report 

●     Regents Elect New Officers, Approve New School 

of Public Health at UMB 

●     Mickey L. Burnim Appointed President of Bowie 

State University 

●     USM Announces Winners of Website Contest 
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University of Maryland Center for Environmental 

Science
Profile

University of Maryland Biotechnology Institute Profile

Regional Higher Education Centers 

Find out more about USM's systemwide learning centers, offering access to USM 

resources for working Marylanders:

Universities at Shady Grove

University System of Maryland at Hagerstown

Systemwide Staff Directory 

Find staff at USM Office, or use our Systemwide Directory to find staff at any USM 

institution.

Map 

Locate USM institutions.
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Policy and Procedures, University of Maryland

Section II: Faculty

  
  
 

II-1.00   
  
 

University System Policy on Appointment, Rank, and Tenure of Faculty
II-1.00(A) University of Maryland Policy on Appointment, Promotion and Tenure of Faculty
II-1.00(C) UMCP Procedures Governing the Search Process for Permanent Faculty, Associate Staff, and Academic Administrators
II-1.00(D) UMCP Policy on Extension of Time for Tenure Review Due to Personal Circumstances
II-1.00(E) UMCP Policy on Appointment and Review of Distinguished University Professors
II-1.00(F) Policy on FULL-TIME and PART-TIME NON-TENURE TRACK INSTRUCTIONAL FACULTY
II-1.01 Resolution Regarding Adoption and Implementation of University System Policy on Appointment, Rank, and Tenure of 

Faculty
II-1.02 University of Maryland System Policy on Faculty Academic Credentials
II-1.02(A) UMCP Procedures for Verification of Faculty Academic Credentials
II-1.03 University System Policy on Concurrent Faculty and Administrative Appointments
II-1.04 Procedures for Appeals to the University System of Maryland (USM) Board of Regents of Decisions to Terminate 

Tenured or Tenure-Track Faculty Members
II-1.05 Policy on the Employment of Full-Time, Non-Tenure Track Instructional Faculty in the University System of Maryland 
II-1.06 Policy on the Employment of Part-Time, Non-Tenure Track Instructional Faculty in the University System of Maryland 
II-1.10 Policy on Part-Time Tenure-Track and Part-Time Tenured Faculty
II-1.11 Policy on Part-Time Faculty Members Engaged Exclusively or Primarily in Library Services 
II-1.11(A) University of Maryland Policy on Librarians
II-1.19 University of Maryland System Policy on the Comprehensive Review of Tenured Faculty
II-1.20 Policy on Evaluation of Performance of Faculty
II-1.20(A) UMCP Policy on Periodic Evaluation of Faculty Performance
II-1.21 Policy on Compensation for Faculty
II-1.22 University System Policy on Faculty Appointment Letters or Contracts
II-1.22(A) University Policy on Faculty Appointment Letters and Summer Compensation
II-1.25 Policy on Faculty Workload and Responsibilities
II-1.25(A) UMCP Policy on Full-time Faculty Workload
II-1.30 Policy on the Regents Professorship
II-2.00 Policy on Sabbatical Leave for Faculty
II-2.00(A) UMCP Policy on Sabbatical Leave for Faculty
II-2.01 Policy on Professional and/or Research Leave for Faculty Members Engaged Exclusively or Primarily in Library Services
II-2.10 Policy on Terminal Leave for Faculty
II-2.10(A) UMCP Procedures for Terminal Leave for Faculty
II-2.20 Policy on Leave Without Pay for Faculty
II-2.20(A) UMCP Guidelines and Procedures for Faculty Leave of Absence Without Pay
II-2.30 Policy on Accident Leave and Creditable and Non-Creditable Sick Leave for Faculty Members
II-2.30(A) UMCP Policy and Procedures for Non-Creditable Sick Leave for Faculty Members
II-2.30(B) UMCP Procedures for Sick Leave and Positive Time Reporting By Faculty Members
II-2.30(C) UMCP Policies and Procedures Concerning Accident Leave for Faculty
II-2.30(D) UMCP Policy and Procedures Concerning Adoption Leave for Faculty
II-2.31 Policy on Family and Medical Leave for Faculty 
II-2.31(A) UMCP Policy on Family and Medical Leave for Faculty
II-2.40 Policy on Annual Leave for Faculty
II-2.50 Policy on Jury Service for Faculty Members
II-3.00 Policy on the Role of Faculty in the Development of Academic Policy
II-3.10 Policy on Professional Commitment of Faculty
II-3.10(A) University of Maryland Policy on Conflict of Interest and Conflict of Commitment
II-3.10(B) University of Maryland Procedures on Conflict of Interest and Conflict of Commitment
II-3.20 Policy on Teaching Outside the Home Institution By Full-Time Faculty
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II-4.00 Policy on Faculty Grievances
II-4.00(A) UMCP Policies and Procedures Governing Faculty Grievances
II-5.00 Policy on Faculty Employment of Members of the Same Family
II-8.00 Policy on Faculty Retrenchment
II-8.00(A) University of Maryland at College Park Procedures for Reduction, Consolidation, Transfer, or Discontinuance of 

Programs
II-8.00(B) University of Maryland at College Park Procedures for the Termination of Faculty Appointments During Fiscal Crisis
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Home

Campus Crier

Officers and Staff

Senate Meetings 

Executive 
Committee

Shared 
Governance

Governing 
Documents

University Senate 
Chairs 1971-2005

Archives

University Home 
Page

Policies from 05-09-05 to 05-11-06 

Senate Approved May 9, 2005 
Proposal to Change the Size and Composition of the Senate CORE Committee 

Transmittal and Abstract 
 

Senate Approved May 17, 2005 
Proposal to establish a new Post Baccalaureate (Graduate) Certificate in 

Intelligence Analysis Transmittal and Abstract 
 

Senate Approved September 22, 2005 
Participation on College APT Committee by Faculty and Split Appointments 

Transmittal and Abstract 
 

Senate Approved November 10, 2005 
Proposed amendments to the Code of Student Conduct Transmittal and Abstract 

 
 

Senate Approved December 12, 2005 
Proposal for Plus-Minus Grading with Numerical Values Transmittal and Abstract 

Recommendations for the Implementation of Web-based Student Course 
Evaluations Transmittal and Abstract 

 
Senate Approved February 9, 2006 

Proposal to Grant Emeritus Status to Librarians III and IV Transmittal and Abstract 
Proposal to Modify the General Business Major in Logistics, Business, and Public 

Policy by Adding a Track on Entrepreneurship Transmittal and Abstract  
 

Senate Approved March 13, 2006 
Recommended Revisions to III-5.10(A) UMCP Policies and Procedures 

concerning Academic Assignments on Dates of Religious Observances Transmittal 
and Abstract 

Distribution of Costs for Services Transmittal and Abstract 
 

Senate Approved April 3, 2006 
Policy on the Acceptable Use of Information Technology Resources Transmittal 

and Abstract 
Policy Regarding Disciplinary Sanctions for Student Event Related Off-Campus 

Misconduct Transmittal and Abstract 
 

Senate Approved April 24, 2006 

http://www.senate.umd.edu/Pols050905051106.html (1 of 2)7/13/2006 2:24:43 PM

http://www.umd.edu/
http://www.senate.umd.edu/index.html
http://www.senate.umd.edu/CampusCrier/index.html
http://www.senate.umd.edu/offstaff.html
http://www.senate.umd.edu/Meetings
http://www.senate.umd.edu/Senate_Executive_Committee
http://www.senate.umd.edu/Senate_Executive_Committee
http://www.senate.umd.edu/cpsenexerpt.html
http://www.senate.umd.edu/cpsenexerpt.html
http://www.senate.umd.edu/documentsthatgovern
http://www.senate.umd.edu/documentsthatgovern
http://www.senate.umd.edu/senchairs.html
http://www.senate.umd.edu/senchairs.html
http://www.senate.umd.edu/SenateArchives
http://www.umd.edu/
http://www.umd.edu/
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/04-05-09/04-05-09.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/04-05-52/04-05-52.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/04-05-17/04-05-17.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-04/05-06-04.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/99-00-56/99-00-56.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/02-03-39/02-03-39.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/04-05-43/04-05-43.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-23/05-06-23.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-13/05-06-13.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-13/05-06-13.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-01/05-06-01.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-22/05-06-22.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-22/05-06-22.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-32/05-06-32.pdf


University Senate - University of Maryland - University Senate

 Search Senate 
Site and University 
Of Maryland 

Standing 
Committee  
Meetings 

Members 

 

Proposal to Create a Department of Health Services Administration Transmittal 
and Abstract 

Proposal to Create a Department of Epidemiology and Biostatistics Transmittal 
and Abstract 

 

                                                                                                                                       
                                                                                                         

Copyright Thursday, 13-Jul-2006 14:24:10 EDT  
Last modified on Thursday, 13-Jul-2006 14:24:10 EDT  
University of Maryland 

http://www.senate.umd.edu/Pols050905051106.html (2 of 2)7/13/2006 2:24:43 PM

http://www.senate.umd.edu/Search.html
http://www.senate.umd.edu/Search.html
http://www.senate.umd.edu/Search.html
http://www.senate.umd.edu/Meetings/SCMeetings/
http://www.senate.umd.edu/Meetings/SCMeetings/
http://www.senate.umd.edu/Meetings/SCMeetings/
http://www.senate.umd.edu/Meetings/SCMeetings/
http://www.senate.umd.edu/Membership
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-40/05-06-40.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-40/05-06-40.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-41/05-06-41.pdf
http://www.senate.umd.edu/SenateArchives/2005-2006SenateYear/2005-2006Transmittals and Abstracts/050905051106/05-06-41/05-06-41.pdf


June 28, 2006 Admissions Tuition & Fees Directories FAQs Contact/Visit Us Newsroom Quick Links 

About USM
11 universities, 2 research institutions, 2 
regional centers, 1 system office . . . providing 
affordable access to education, performing 
groundbreaking research, offering services to 
individuals and communities, supporting 
economic and workforce development.   read 
more

Bowie State University

Maryland's oldest historically black 

institution, Bowie State University is 

recognized as a national leader 

among HBIs in graduating students in 

technology. It is one of the four 

regional comprehensive universities in the University System of 

Maryland. It has grown to a campus of over one million square feet of 

academic and auxiliary buildings, located on 338.5 acres in Bowie, 

Maryland. The university comprises four schools: School of Arts and 

Sciences; School of Education; School of Professional Studies; and 

School of Business. Bowie State offers a doctoral program in educational 

leadership; 11 master's degree programs and 25 undergraduate majors 

in disciplines as diverse as computer science, education, human 

resource development, communications, and nursing. 
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Policy and Procedures, University of Maryland
 

Consolidated USMH and UM Policies and Procedures Manual

 

 

 

  University of Maryland, College Park policies are in bold. All others are systemwide policies. 

 
Bylaws of the Board of Regents

●     Bylaws of the Board of Regents 

Section I: Systemwide Councils and Institutional Boards

  
  
 

I-1.00   
  
 

Council of University System Presidents
I-2.00 Constitution for the Faculty Council of the University of Maryland System
I-3.00 University System Student Council
I-3.01 Constitution of the University System Student Council
I-3.50 Constitution for the Council of University System Staff
I-4.00 Policy Concerning the Establishment of Institutional Boards
I-6.00 Policy on Shared Governance in the University of Maryland System
I-6.00(A) Policy on the Review of Academic Units
I-6.00(B) Policy on the Review of Deans of Academic Units
I-6.00(C) Policy on the Review of Department Chairs and Directors of Academic Units
I-7.00 Policy on Public Ethics of Members of the Board of Regents

Section II: Faculty

  
  
 

II-1.00   
  
 

University System Policy on Appointment, Rank, and Tenure of Faculty
II-1.00(A) University of Maryland Policy on Appointment, Promotion and Tenure of Faculty
II-1.00(C) UMCP Procedures Governing the Search Process for Permanent Faculty, Associate Staff, and Academic Administrators
II-1.00(D) UMCP Policy on Extension of Time for Tenure Review Due to Personal Circumstances
II-1.00(E) UMCP Policy on Appointment and Review of Distinguished University Professors
II-1.00(F) Policy on FULL-TIME and PART-TIME NON-TENURE TRACK INSTRUCTIONAL FACULTY
II-1.01 Resolution Regarding Adoption and Implementation of University System Policy on Appointment, Rank, and Tenure of 

Faculty
II-1.02 University of Maryland System Policy on Faculty Academic Credentials
II-1.02(A) UMCP Procedures for Verification of Faculty Academic Credentials
II-1.03 University System Policy on Concurrent Faculty and Administrative Appointments
II-1.04 Procedures for Appeals to the University System of Maryland (USM) Board of Regents of Decisions to Terminate 

Tenured or Tenure-Track Faculty Members
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Policy and Procedures, University of Maryland

II-1.05 Policy on the Employment of Full-Time, Non-Tenure Track Instructional Faculty in the University System of Maryland 
II-1.06 Policy on the Employment of Part-Time, Non-Tenure Track Instructional Faculty in the University System of Maryland 
II-1.10 Policy on Part-Time Tenure-Track and Part-Time Tenured Faculty
II-1.11 Policy on Part-Time Faculty Members Engaged Exclusively or Primarily in Library Services 
II-1.11(A) University of Maryland Policy on Librarians
II-1.19 University of Maryland System Policy on the Comprehensive Review of Tenured Faculty
II-1.20 Policy on Evaluation of Performance of Faculty
II-1.20(A) UMCP Policy on Periodic Evaluation of Faculty Performance
II-1.21 Policy on Compensation for Faculty
II-1.22 University System Policy on Faculty Appointment Letters or Contracts
II-1.22(A) University Policy on Faculty Appointment Letters and Summer Compensation
II-1.25 Policy on Faculty Workload and Responsibilities
II-1.25(A) UMCP Policy on Full-time Faculty Workload
II-1.30 Policy on the Regents Professorship
II-2.00 Policy on Sabbatical Leave for Faculty
II-2.00(A) UMCP Policy on Sabbatical Leave for Faculty
II-2.01 Policy on Professional and/or Research Leave for Faculty Members Engaged Exclusively or Primarily in Library Services
II-2.10 Policy on Terminal Leave for Faculty
II-2.10(A) UMCP Procedures for Terminal Leave for Faculty
II-2.20 Policy on Leave Without Pay for Faculty
II-2.20(A) UMCP Guidelines and Procedures for Faculty Leave of Absence Without Pay
II-2.30 Policy on Accident Leave and Creditable and Non-Creditable Sick Leave for Faculty Members
II-2.30(A) UMCP Policy and Procedures for Non-Creditable Sick Leave for Faculty Members
II-2.30(B) UMCP Procedures for Sick Leave and Positive Time Reporting By Faculty Members
II-2.30(C) UMCP Policies and Procedures Concerning Accident Leave for Faculty
II-2.30(D) UMCP Policy and Procedures Concerning Adoption Leave for Faculty
II-2.31 Policy on Family and Medical Leave for Faculty 
II-2.31(A) UMCP Policy on Family and Medical Leave for Faculty
II-2.40 Policy on Annual Leave for Faculty
II-2.50 Policy on Jury Service for Faculty Members
II-3.00 Policy on the Role of Faculty in the Development of Academic Policy
II-3.10 Policy on Professional Commitment of Faculty
II-3.10(A) University of Maryland Policy on Conflict of Interest and Conflict of Commitment
II-3.10(B) University of Maryland Procedures on Conflict of Interest and Conflict of Commitment
II-3.20 Policy on Teaching Outside the Home Institution By Full-Time Faculty
II-4.00 Policy on Faculty Grievances
II-4.00(A) UMCP Policies and Procedures Governing Faculty Grievances
II-5.00 Policy on Faculty Employment of Members of the Same Family
II-8.00 Policy on Faculty Retrenchment
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II-8.00(A) University of Maryland at College Park Procedures for Reduction, Consolidation, Transfer, or Discontinuance of Programs
II-8.00(B) University of Maryland at College Park Procedures for the Termination of Faculty Appointments During Fiscal Crisis

Section III: Academic Affairs

  
  
 

III-1.00   
  
 

Policy on Faculty, Student and Institutional Rights and Responsibilities for Academic Integrity
III-1.00(A) UMCP Code of Academic Integrity
III-1.00(B) UMCP Policy Concerning the Use of Self-Authored Course Materials
III-1.00(C) UMCP Policy on the Sale of Instructional Materials in the Classroom
III-1.10 Policy on Misconduct in Scholarly Work
III-1.10(A) University of Maryland Procedures for Scholarly Misconduct
III-1.11 Policy on Conflicts of Interest in Research or Development
III-1.11(A) University of Maryland Procedures on Conflict of Interest in Research or Development. DELETED--Replaced by II-3.10

(B)5
III-1.20 Policy for Review of Alleged Arbitrary and Capricious Grading
III-1.20(A) UMCP Procedures for Review of Alleged Arbitrary and Capricious Grading--Graduate Students
III-1.20(B) UMCP Procedures for Review of Alleged Arbitrary and Capricious Grading--Undergraduate Students
III-1.30 Policy on Academic Clemency
III-1.30(A) UMCP Policy and Procedures on Academic Clemency
III-1.40 Policy on Credit By Examination and Portfolio Assessment
III-1.40(A) UMCP Policy and Procedures Concerning Credit By Examination
III-2.00 Policy on Continuing Education
III-2.10 Policy on Summer and Special Sessions
III-2.20 Policy on Combined Bachelor'S/Master'S Programs
III-2.20(A) UMCP Policy and Guidelines for Combined Bachelor'S/Masters Programs
III-2.30 Policy on Eligibility to Register
III-2.40 Policy on Undergraduate Student Concurrent Inter-Institutional Registration
III-2.40(A) UMCP Policy on Undergraduate Student Concurrent Inter-Institutional Registration
III-2.41 Policy on Graduate Student Inter-Institutional Registration
III-2.50 Policy on Academic Advising
III-2.50(A) UMCP Policy and Procedures on Undergraduate Academic Advising
III-3.00 Policy on Awarding of Honorary Degrees
III-3.00(A) University of Maryland Procedures for Awarding Honorary Degrees
III-3.10 Policy on Certificate of Merit Awards in Agriculture
III-4.00 Policy on Undergraduate Admissions
III-4.00(B) UMCP Transfer Admission Criteria
III-4.00(C) UMCP Graduate Admission Policy
III-4.10 Policy on Enrollment
III-5.00 Policy on Academic Calendar
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III-5.10 Policy Concerning the Scheduling of Academic Assignments on Dates of Religious Observance
III-5.10(A) UMCP Policies and Procedures Concerning Academic Assignments on Dates of Religious Observances
III-6.00 Policy on Academic Transcripts and Financial Aid Records
III-6.00(A) UMCP Policies Concerning Academic Transcripts and Calculation of Grade Point Average
III-6.10 Policy for the Numbering of Academic Courses
III-6.20 Policy on Grading Symbol Identification
III-6.20(A) UMCP Grading Symbols and Notations Used on Academic Transcripts
III-6.30 Policy on Confidentiality and Disclosure of Student Records
III-6.30(A) UMCP Policy and Procedures on the Disclosure of Student Education Records
III-6.40 Policy on Classification of Undergraduate Students
III-6.40(A) UMCP Policy on Classification of Undergraduate Students
III-7.00 Policy on Degree and Curricular Requirements
III-7.00(A) UMCP Degree Requirements
III-7.01 Resolution Regarding Action By the Board of Regents to Delegate to the Chancellor of the University of Maryland 

System the Authority to
III-7.02 Policy on the Review and Abolition of Existing Academic Programs 
III-7.05 Policy on the creation/development by University System of Maryland institutions of schools or colleges 
III-7.10 Policy on Graduate Education
III-7.20 University of Maryland System Policy on Undergraduate General Education Transferability Between UMS Institutions
III-8.00 University System of Maryland Policy on the Admission of First-Time Freshmen in the Spring Admits Semester
III-8.01 University System of Maryland Policy on Alternative Means of Earning Academic Degree Credit
III-8.02 University System of Maryland Policy on Standard Credit Requirements for Baccalaureate Degree Program
III-9.00(A) Policy on Diversity in Educational Programs
    

Section IV: Research

  
  
 

IV-1.00   
  
 

Policy for the Establishment and Review of Centers and Institutes in the University of Maryland System
IV-1.00(A) UMCP Policy and Procedures for the Establishment and Review of Centers and Institutes
IV-2.00 Policy on Solicitation and Acceptance of Sponsored Projects
IV-2.10 University of Maryland System Policy on Human Subjects of Research
IV-2.20 Policy on Classified and Proprietary Work
IV-3.00 Policy on Patents
IV-3.10 Policy on Copyrights
IV-3.20 University of Maryland System of Maryland Policy on Intellectual Property 
IV-3.20(A) University of Maryland Policy on Intellectual Property
IV-4.00(A) University of Maryland Policy and Procedures for Cost Sharing

Section V: Student Affairs
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Policy and Procedures, University of Maryland

  
  
 

V-1.00   
  
 

Policy on Student Affairs
V-1.00(A) UMCP Undergraduate Student Grievance Procedure
V-1.00(B) UMCP Code of Student Conduct
V-1.00(C) UMCP Resident Life Rules
V-1.00(D) UMCP Resident Life Alcohol Policy
V-1.00(E) UMCP Resident Life Drug Policy
V-1.00(F) UMCP Procedures for Student Organizations
V-1.00(G) UMCP Policy for Class Excuses From the Health Center
V-1.00(H) UMCP Immunization Policy
V-1.00(I) UMCP Greek Social Policy
V-1.10 Policy on Student Publications
V-2.00 Policy on Student Athletics
V-2.00(A) UMCP Policies on Academic Eligibility of
V-2.00(B) University of Maryland Drug Policy for Student-Athletes
V-2.00(C) UMCP Policy on Conduct and Ethics for Student-Athletes
V-2.10 University of Maryland System Policy on Reports on Intercollegiate Athletics
V-4.00 Policy on Student Employment
V-4.00(A) UMCP Policy and Procedures Concerning Student Employment
V-5.00 Policy on Student Housing
V-5.00(A) UMCP Policies Concerning Student Housing
V-6.00 Policy on Community Service
V-7.00 Policy on Students Who Are Called to Active Military Duty During a National or International Crisis or Conflict
V-8.00 Policy on Resolution on Student Riots

Section VI: General Administration

  
  
 

VI-1.00   
  
 

Policy on Affirmative Action and Equal Opportunity
VI-1.00(A) UMCP Affirmative Action Plan
VI-1.00(B) University of Maryland Human Relations Code
VI-1.00(C) UMCP Policy on Inclusive Language
VI-1.05 Policy of Non-Discrimination on the Basis of Sexual Orientation
VI-1.10 Policy on Acts of Violence and Extremism
VI-1.20 University of Maryland System Policy on Sexual Harassment
VI-1.20(A) University of Maryland Policy and Procedures on Sexual Harassment
VI-1.30 University of Maryland System Policy on Sexual Assault
VI-1.30(A) UMCP Procedures on Sexual Assault
VI-1.40 Policy on the Implementation and Monitoring of Recommendations of the Cult Task Force 
VI-2.00 Policy on Recommendations to Change the Name or Status of An Institution
VI-3.00 Policy on Advertising
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Policy and Procedures, University of Maryland

VI-4.00 Policy on the Naming of Buildings and Academic Programs
VI-4.00(A) University of Maryland Policy on the Naming of Facilities
VI-4.10 Policy on the Use of the Physical Facilities of the University System for Public Meetings
VI-4.10(A) UMCP Procedures for the Use of Physical Facilities
VI-4.10(B) UMCP Policy for Medical Care for Campus Affiliated Programs
VI-4.10(C) UMCP Policy for Use of Campus Recreation Areas
VI-4.20 Guidelines Regarding the Effect of Donor Funding and Other External Funding on the Prioritizing of State-Funded 

Capital Projects 
VI-5.00 Policy on Inspection of Public Records
VI-5.00(A) UMCP Guidelines and Procedures Governing the Inspection of Public Records
VI-5.10 Policy on Preservation of Items of Historical Interest
VI-6.00 Policy on Requests for Advice of Counsel and Official Opinions From the Attorney General
VI-6.10 Policy on Records Management
VI-7.00 Policy on Chaplains
VI-7.00(A) UMCP Policy on Chaplains
VI-8.00 Policy on the Use of Alcoholic Beverages at University System Institutions and Facilities
VI-8.00(A) UMCP Policy on Employee Alcohol and Other Drug Abuse
VI-8.00(B) UMCP Policy on Student Alcohol and Other Drug Abuse
VI-8.00(C) UMCP Policy on Possession or Use of Common Containers of Alcohol
VI-8.00 (D) UMCP Policy on Alcohol-Related Advertising, Promotions, or Events
VI-8.00(E) UMCP Drug and Alcohol Policy and Testing Procedures Applicable to Employees Required By Job Function to Have a 

Commercial Driver'S License
VI-8.00(F) University of Maryland Fitness for Duty Policy and Procedures
VI-9.00 Policy on Establishment of Institutional Traffic Regulations
VI-9.00(A) UMCP Traffic Regulations
VI-9.00(B) UMCP Policy for Medical Parking Permit Requests
VI-9.10 Report on Reporting of Campus Crime Statistics
VI-10.00 Policy on the Filing of Institutional Policy Manuals With the Chancellor
VI-11.00 University of Maryland System Policy on Aids
VI-11.00(A) UMCP Policy and Procedures Concerning HIV Infection and Aids
VI-11.00(B) UMCP Policy on Occupational Exposure to Bloodborne Pathogens
VI-12.00 Policy on Emergency Conditions: Cancellation of Classes and Release of Employees
VI-13.00(A) UMCP Policy on Occupational Exposure to Hazardous Chemicals in Laboratories
VI-14.00(A) UMCP Policy on Control of Hazardous Energy During Maintenance of Equipment
VI-15.00(A) UMCP Policy on Confined Space Plan
VI-16.00(A) UMCP Policy on Occupational Exposure to Laser Light
VI-17.00(A) University of Maryland Policy on Biosafety
VI-18.00(A) University of Maryland Policy on Hazard Warning Signage System for Educational, Research and Diagnostic 

Laboratories
VI-19.00(A) University of Maryland Policy on Protective Equipment Program
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Policy and Procedures, University of Maryland

VI-20.00(A) University of Maryland Policy on Children and Unauthorized Personnel in Hazardous Environments
VI-21.00(A) University of Maryland Policies and Procedures for Environmental, Safety and Health Management
VI-22.00(A) University of Maryland Policy on Institutional Data Management
VI-23.00(A) University of Maryland Policy on Data Management Structure and Procedures
VI-24.00(A) University of Maryland Policy on Compliance with the Health Insurance Portability and Accountability Act
VI-25.00(A) University of Maryland Policy on Gramm-Leach-Bliley Act Information Security Program

Section VII: Personnel

  
  
 

VII-i   
  
 

Clarification Notice
VII-P1.00 Policy on Establishment and Assignment of Staff Job Groups and Employment Status Groups
VII-1.00 Interim University System Policy on the Appointment and Employment of Administrative and Classified Personnel
VII-1.01 Policy on Recruitment and Selection
VII-1.10 University of Maryland System Policy on a Drug-Free Workplace
VII-1.20 Policy on Reduction in UMSA Workforce
VII-1.21 UMS Policy on Probation for Nonexempt Employees
VII-1.22 Policy on Separation for Regular Exempt Employees
VII-1.30 Policy on Layoff for Unclassified and Classified Personnel
VII-1.31 Policy on Reemployment
VII-1.32 Policy on Layoff and Recall of Regular 7.2 Exempt Employees
VII-1.40 Policy on Contingent Status Employment for Nonexempt and Exempt Staff Employees
VII-2.00 Policy on Annual Physical Examinations for Senior Administrators of the University of Maryland System
VII-2.00(A) UMCP Policy for Employee Preplacement Physical Examinations
VII-2.10 Policy on Employment of Members of the Same Family (Nepotism) for Classified and Administrative
VII-2.15(A) University of Maryland Policy on Librarians
VII-2.20 Policy on Soliciting Personnel During Working Hours
VII-2.30 Policy on Employee and Applicant Disclosure of Misconduct
VII-3.00 Changes to Personnel Policies for Classified Employees
VII-4.00 Interim University System Policy on Compensation for Faculty and Administrative Personnel
VII-4.00(A) UMCP Policy on Merit Pay Distribution
VII-4.01 Interim University System Policy on Compensation for Faculty and Administrative Personnel: 1990-91 Academic Year
VII-4.10 University of Maryland System Policy on Tuition Remission for Faculty and Staff
VII-4.10(A) UMCP Policy and Procedures Concerning Tuition Remission for Faculty and Staff
VII-4.20 University of Maryland System Policy on Tuition Remission for Spouses and Dependent Children of Faculty and Staff
VII-4.20(A) UMCP Procedures Concerning Tuition Remission for Spouses and Dependent Children of Faculty and Staff
VII-4.21 University of Maryland System Policy on Tuition Remission for the Dependent Children of the Permanent Faculty and 

Permanent Staff of Baltimore City Community College
VII-4.30 Policy on Salary Advances
VII-4.40 Policy on Payment of Moving Expenses
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Policy and Procedures, University of Maryland

VII-4.40(A) UMCP Policy on Payment of Moving Expenses
VII-4.50 Policy on the Employment of and Benefits for Graduate Assistants
VII-4.50(A) UMCP Policy on Benefits for Graduate Assistants
VII-4.60 Policy on Shift Differential for Classified Employees
VII-4.62 Policy on on-Call and Call-Back for Classified Employees
VII-5.00 Policy on Performance Evaluation of the Chancellor and the Institution Presidents/Center Directors of the University
VII-5.01 Board of Regents Policy on the Five Year Review of USM Presidents
VII-5.10 Policy on Associate of the Chancellor/President
VII-5.20 Policy on the Performance Evaluation Program
VII-5.20(A) UMCP Policy on the Performance Review and Development Process
VII-6.00 Interim Policy on Human Resources Management
VII-6.00(A) UMCP Faculty Staff Assistance Program Policy
VII-6.02 USM Policy on Personnel Files for NonExempt and Exempt Staff Employees
VII-6.10 Policy on Work Schedules for Regular Exempt Employees
VII-7.00 Policy on Annual Leave for Administrative and Classified Personnel
VII-7.01 Policy on Annual Leave for Regular Exempt Employees
VII-7.10 Policy on Personal Leave for Regular Exempt Employees
VII-7.11 Policy on Leave Reserve Fund for Exempt and Nonexempt Staff Employees on Regular Status
VII-7.12 Policy on Leave of Absence Without Pay
VII-7.20 Policy on Administrative Leave for
VII-7.21 Policy on Jury Service for Administrative and Classified Personnel
VII-7.22 Policy on Leave for Legal Actions for Administrative and Classified Personnel
VII-7.23 Policy on Military Leave with Pay for Exempt and Nonexempt Staff Employees on Regular Status
VII-7.25 Policy on Leave for Service as Election Judge for Exempt and Nonexempt Staff Employees on Regular Status
VII-7.24 USM Policy on Call-Up to Active Military Duty During a National or International Crisis or Conflict for USM Exempt and 

NonExempt Staff Employees on Regular Status 
VII-7.26 USM Policy on Leave for Disaster Service 
VII-7.30 Policy on Holiday Leave for Regular Exempt Employees
VII-7.40 Policy on Accident Leave for Exempt and Nonexempt Employees
VII-7.41 Policy on Modified Duty
VII-7.45 Policy on Sick Leave
VII-7.50 Policy on Family and Medical Leave for Exempt and Nonexempt Staff Employees
VII-8.00 Policy on Grievances for Associate Staff and Classified Personnel
VII-8.10 Policy on Special Action Appeals for Classified Employees
VII-9.00 Policy on Implementation of Phase I-Nonexempt of the UMS Pay Program
VII-9.01 Policy on Implementation of Phase Ii-Exempt of the USM Pay Program
VII-9.10 Policy on Adjustment of Salary Structures, Assignment of Job Classes to Salary Ranges, Administration of Salaries, 

Impact of Adjustment on
VII-9.11 Policy on Pay Administration for Exempt Positions
VII-9.11(A) University of Maryland Policy and Procedures on Salary Administration for Regular Exempt Employees
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Policy and Procedures, University of Maryland

VII-9.20 Policy on Salary Increases and Bonuses
VII-9.30 Policy on Salary Upon Entry Into UMS Service
VII-9.40 Policy on Salary Upon Transfer or Reclass
VII-9.50 Policy on Temporary Assignments and Acting Appointments
VII-9.51 Policy on Reassignment of Regular Exempt Employees
VII-9.60 Policy on Salary Upon Reinstatement
VII-9.61 Policy on Reinstatement for Regular Exempt Employees
VII-9.70 Policy on Request for Job Reclass Review
VII-9.80 Policy on Impact of Changes in the Minimum Qualifications of Job Class Specifications
VII-10.00 Policy on Board of Regents Review of Contracts for Highly-Compensated Personnel

Section VIII: Fiscal and Business Affairs

  
  
 

VIII-1.00   
  
 

Resolution Authorizing the Assistant Vice Chancellor for Financial Affairs to Approve Changes of Signatures on Bank 
Accounts

VIII-1.10 Policy for Capitalization and Inventory Control
VIII-1.20 Policy on Disposal of Surplus Personal Property
VIII-1.20(A) UMCP Policy and Procedures for the Acquisition and Disposal of University Surplus Property
VIII-1.21 Policy on Lost or Abandoned Currency or Tangible Personal Property on University System Premises
VIII-1.21(A) UMCP Procedures for Lost or Abandoned Currency or Tangible Personal Property on University
VIII-1.30 Policy on Withdrawal of Funds From Bank Accounts
VIII-1.30(A) UMCP Procedures for Withdrawal of Funds From Bank Accounts
VIII-1.40 Forms Management
VIII-1.40(A) UMCP Policy on the Forms Management Program
VIII-2.00 Interim Tuition Policy of the Board of Regents for FY 1990
VIII-2.01 Policy on Tuition
VIII-2.10 Tuition and Fee Guidelines for FY 1991
VIII-2.20 Policy on Payment of Tuition and Fees
VIII-2.20(A) UMCP Policy Concerning Payment of Tuition
VIII-2.30 Policy on Waiver of Tuition and Granting of Other Privileges for Senior Citizens of the State of Maryland
VIII-2.30(A) UMCP Policies and Procedures for the Golden Identification Student Program
VIII-2.31 University System of Maryland Policy on Tuition Waiver for Certain Members of the Maryland National Guard 
VIII-2.40 Policy on Waiver of Tuition for Meritorious Undergraduate Students
VIII-2.41 Policy on Institutional Student Financial Aid for Undergraduate Students
VIII-2.41(A) UMCP Policy Guidelines for Financial Aid Awards to Undergraduate Students
VIII-2.50 Policy on Student Tuition, Fees, and Charges
VIII-2.61 Policy on Off-Campus Programs
VIII-2.70 University System of Maryland Policy for Student Residency Classification for Admission, Tuition and Charge-Differential 

Purposes
VIII-2.80 Policy on Waiver of Application Fees
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VIII-3.00 University of Maryland System Procurement Policies and Procedures 
VIII-3.10 Policy on Approval of Procurement Contracts
VIII-3.10(A) University of Maryland Procurement Policy
VIII-3.10(B) University of Maryland Policy and Procedures for Delegated Purchasing Authority
VIII-3.20 Procedures Relating to Review By Attorney General'S Office of Contractual Agreements of the University System and 

Involvement in
VIII-3.30 Policy on Use of Commercial Contractors for Employment
VIII-4.00 Policy on Acquisition and Disposition of Real Property
VIII-4.01 Procedures for the Acquisition and Disposition of Real Property
VIII-4.02 USM Procedures for Leasing of Real Property 
VIII-5.20 Policy on Voting of Proxies in Investment Securities
VIII-5.30 Policy on Endowment Fund Spending Rule
VIII-5.40 Policy on Management of the Endowment Fund
VIII-5.50 Policy on Endowment Funds Investment Objectives
VIII-6.00 Policy on Business Activities
VIII-6.00(A) UMCP Policy and Procedures Concerning the Sale of Goods and Services
VIII-6.00(B) University of Maryland Policy and Procedures for Authorized Signatories on Financial Documents
VIII-6.00(C) UMCP Policy and Procedures Concerning Cash Register Control
VIII-6.00(D) UMCP Policy and Procedures Concerning Food Purchases for Purposes Other Than Employee Travel and Resale
VIII-6.00(E) UMCP Policy and Procedures Concerning Petty Cash Funds
VIII-7.00 Policy on Financial Management
VIII-7.00(A) UMCP Finance Committee Policies and Procedures
VIII-7.00(B) UMCP Policy Concerning Financial Commitments
VIII-7.10 Policy on Reporting Suspected or Known Fiscal Irregularities
VIII-7.10(A) University of Maryland Procedures on Reporting Suspected or Known Fiscal Irregularities
VIII-7.20 Policy on External Audits
VIII-7.30 Policy on Responses to Legislative Audits
VIII-8.00 Policy on Financing Commitments
VIII-8.10 Policy on a System Funded Loan Program
VIII-9.00 Policy on the Operating Budget
VIII-9.00(A) UMCP Policy and Procedures Concerning Education and General Designated Accounts ("Revolving Funds")
VIII-10.00 Policy on Facilities Master Plans
VIII-10.10 Policy on Facilities Renewal for Auxiliary and Non-Auxiliary Capital Assets
VIII-10.20 Policy on the Capital Budget of the University of Maryland System
VIII-10.30 Policy on Authority Concerning Certain Capital Improvement Projects
VIII-10.40(A) UMCP Policy for Direct Charging of Costs to Federal Grants, Contracts and Cooperative Agreements
VIII-10.50(A) University of Maryland College Park Policy Governing Specialized Service Facilities
VIII-10.60(A) [this policy has moved to IV-4.00(A)]
VIII-11.00 Policy on University System Travel
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VIII-11.10 Schedule of Reimbursement Rates 
VIII-12.00 Policy on Debt Capacity
VIII-13.00 Policy on Business Entities

Section IX: External Relations

  
  
 

IX-1.00   
  
 

Policy of the Board of Regents on Governmental Relations
IX-2.00 Policy on Affiliated Foundations
IX-2.01 Recognition of Affiliated Foundations
IX-3.00 Policy on Private Fund Raising and Stewardship
IX-4.00 Policy on Alumni Associations
IX-5.00 Policy of the Board of Regents on Ethical Practices in Charitable Giving
IX-6.00 Policy on Use of Foundation and Alumni Association Funds To Provide Economic Benefits To USM Employees
IX-6.00(A) University of Maryland Policy on Endowed Faculty Chairs and Professorships

Section X: Miscellaneous UMCP Policies

  
  
 

X-1.00   
  
 

Policy on USM Institutional Information Technology Policies, Including Functional compatibility with the State Information 
Technology Plan

X-1.00(A) UMCP Policy Concerning Use of University Stationery 
X-2.00(A) University of Maryland Policy Concerning on-Campus Mail
X-2.01(A) University of Maryland Policy Concerning Accountable Mail (Registered, Insured, Certified)
X-2.02(A) University of Maryland Policy Concerning Off-Campus Mail
X-2.03(A) University of Maryland Policy Concerning Telegram, Cablegram, Mailgram, and Telex Services
X-3.00(A) UMCP Policies and Procedures Concerning Telephone System Usage
X-3.01(A) UMCP Policy and Procedures Concerning Telephone Billing
X-3.02(A) UMCP Policy and Procedures Concerning Telephone Credit Cards
X-3.03(A) UMCP Policy and Procedures Concerning the Acquisition of Telecommunication Services and Equipment
X-3.04(A) UMCP Policy Concerning the Use of Telecommunications Wiring and Facilities
X-3.05(A) UMCP Policy Concerning Telecommunications Evaluations
X-4.00(A) UMCP Policy and Procedures Concerning Approved Receiving Points
X-5.00(A) UMCP Smoking Policy and Guideline
X-6.00(A) UMCP Administrative Computer Center Security of Administrative Data
X-7.00(A) UMCP Policy Concerning Fire Emergencies
X-8.00(A) UMCP Policy on Ticket Sales at or Near Cole Field House or Byrd Stadium
X-9.00(A) UMCP Policy Concerning the Funding of Memberships in Professional and Academic Associations

Index

●     Index to UMS and UMCP Policies and Procedures 
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Vice President's Advisory Committee

Vice 
President's 

Advisory 
Committee 

 
About VPAC 

 
College 

Representatives 
 

Meetings & 
Deadlines 

 
Frequently 

Asked 
Questions 

 
Approved 
Proposals 

●     2005_06 
●     2004_05 
●     2003_04 
●     2002_03 
●     2001_02 

Committee 
Member Login 

  
         

 
1. Read about how the course approval process works. 
 
2. Choose the appropriate proposal type (add, change, 
delete, edit). 
 
3. Fill out the proposal. If you cannot fully complete the 
proposal, submit what you have entered. You can come 
back to the proposal at a later date. Be aware that not all 
fields need to be completed for the proposal to be 
considered "Complete". When you submit your proposal you 
will be presented with the VPAC form on a new screen. In 
the upper right hand corner will be the VPAC Log Number. 
IMPORTANT: If you wish to edit the proposal you will need 
to know this number.  
 
4. Once all the required fields have been completed and the 
proposal submitted, print the proposal. 
 
5. Obtain the department level signatures on the printed 
proposal. 
 
6. Forward the printed proposal to your VPAC 
representative. 
 
You can check the status of your proposal by clicking on the 
"Check Proposal Status" post-it note to see your proposal's 
status. 
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Current Employees

New Employees

Managers

Faculty

Home Page

 UHR Home > Organizational Development & Training > PRD >
 Performance Review and Development Home Page > What is PRD? <-- You are Here 

What Is PRD?

Who Participates in PRD? 

Objectives of PRD 

Components of PRD 

The PRD Rating Scale 

Philosophy of PRD 

Why Use PRD? 
  

Who Participates in PRD?

PRD covers all non-faculty employees at the University of Maryland, College Park (Nonexempt and Exempt). 

If the supervisor chooses to do so, faculty administrators may have their "administrative" duties evaluated 
through the PRD process, seperate from any faculty review process. 

Objectives of PRD

THE PERFORMANCE REVIEW AND DEVELOPMENT PROCESS (PRD) is a system of performance management 
that is a mechanism to provide ongoing interaction, recognize good performance, and offer training and 
development opportunities.  The PRD process was developed using input from representative groups of 
employees at all levels to assure that UM's needs and desires for a sound performance review process were 
met.  The objectives of the Performance Review and Development process (PRD) are: 

●     to provide an effective, fair system of performance management for all non-faculty employees at UM;
●     to strengthen employees' performance weaknesses and develop career potential through training and 

development;
●     to support University and unit goals.

Components of PRD

There are five major components of the PRD process, including at least three required meetings and ongoing 
feedback over the course of the year-long review cycle.  The PRD cycle continues from spring until spring of 
the following year.. 

The Expectation-Setting Meeting     The supervisor and the employee discuss and document the priority duties 
and most important aspects of the employee's job.  They also determine what level of performance would 
meet or exceed expectations. 

Ongoing Feedback     The supervisor will provide informal feedback on employee performance throughout the 
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review period.  Expectations should be discussed and may be revised or restructured according to needs. 

Self-Assessment     The employee will conduct a Self-Assessment of how well he or she has performed 
throughout the review period.  This self-appraisal is conducted twice a year, before the Midway Feedback 
Session and before the final Performance Review.  The information serves as a discussion point during both 
appraisal sessions. (Click here to see an example of a Self-Evaluation Form.) 

Midway Feedback Session     The supervisor and employee meet and discuss the employee's performance to 
date.  The employee receives a "mock" evaluation and an informal midway performance rating.  The supervisor 
and employee also discuss strengths and weaknesses and a development plan to improve areas of concern. 

End-of-Cycle Performance Review     The supervisor and employee meet formally to discuss the employee's 
performance during the review period.  With employee input through the Self-Assessment, performance is 
rated and training and development plans are discussed.  When the final review is completed, the supervisor 
and employee begin the next cycle by conducting an Expectation-Setting meeting for the upcoming review 
cycle.

The PRD Rating Scale

The rating categories allow the supervisor to rate the employee's performance in relation to the performance 
expectations set for that particular area, as well as assign an overall rating at the end of the review period.  
The definition of "Meets Expectations" should be discussed with the employee in a meeting at the beginning of 
the review cycle.  The five rating categories are defined below:

Outstanding Exemplary performance in all areas of the job.

Exceeds Expectations Surpasses the standards and established performance expectations in many important 
areas of the job.

Meets Expectations Good performance.  Consistently meets standards and established performance 
expectations in important areas of the job.  Performs duties at an expected level.

Below Expectations Performance does not meet expectations in some important areas of the job; below 
expected levels of performance.  Improvement needed.

Unsatisfactory Performance falls below expectations in many areas of the job;  substantial 
improvement critical.

    

Philosophy of PRD

The philosophy of PRD and the principles of the process are based upon research in the performance 
management field.  This research indicates that performance systems work best if they accurately distinguish 
between different levels of performance and are viewed as fair processes by the supervisor and the employee.  
PRD is based on the following principles: 

Fairness     Fairness is important to employees at all levels of an organization.  All employees are concerned 
that the process used to evaluate their performance is a fair one, yielding an assessment that accurately 
represents how they have performed in the specified period. 

Expectations     In part, the fairness of the review process requires that employees know what is expected of 
them at the beginning of the evaluation period and receive ongoing feedback on how they are performing. 

Employee Input     Employees want the opportunity throughout the performance management process to be 
heard.  Their input provides valuable information that contributes to the effectiveness and the fairness of a 
performance management system. 

Support Goals     An effective performance management process is supportive of organizational goals.  
Therefore the PRD process supports UM's goals by facilitating the progress of UM initiatives. 
  

Why Use PRD?
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UM needs a Performance Review and Development process to: 

Coordinate Work Efforts   Different divisions, departments and units, and individual employees can work 
toward common strategic goals and objectives. 

Provide Employee Feedback   People need feedback on how they are performing in order to maintain their 
motivation, continue to develop their strengths, and focus on improving their weaker areas.  PRD offers a 
process for providing feedback to employees and assists them in planning for future development. 

Make Administrative Decisions   Accurate information about employee performance is required in order to 
make administrative decisions about work assignments within a department.  This ensures units are working 
toward common goals, and that high performers are rewarded.  The documentation, informal feedback, and 
formal feedback inherent to the PRD process provides this information. 

Document Performance   PRD provides performance information needed to document supervisory actions that 
might be subject to legal challenge, such as performance evaluations and ratings, salary action, promotion 
decisions, disciplinary actions and/or dismissals.

 

Department of University Human Resources
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The Office of Fraternity and Sorority Life professional staff consists of:   
 
Michael Hayes, Director 
University Administrative experience:  19 years 
Fraternity and Sorority Life experience:  11 years 
BS, Indiana State University, Sociology 
MS, Indiana State University, College Student Personnel 
 
Matthew Supple, Assistant Director for Advising and Programming 
University Administrative experience:  11 years 
Fraternity and Sorority Life experience: 11 years 

  BA, DePauw University, English 
MS, Indiana University, College Student Personnel 
 
Bob Nichols, Assistant Director for Greek Facilities 
University Administrative experience:  19 years 
Fraternity and Sorority Life experience:  4 years 
BS, Georgia Institute of Technology, Architecture 
 
Carrie Gagliano, Fraternity and Sorority Advisor 
University Administrative experience: 4 years 
Fraternity and Sorority Life experience:  4 years 
BS, Indiana University of Pennsylvania, Rehabilitation Counseling 
 
Tiffany Ayiku, Fraternity and Sorority Advisor 
University Administrative experience:  3 years 
Fraternity and Sorority Life experience:  3 years 
BA, Morgan State University, Spanish/Secondary Education 
MS, University of Maryland, College Student Personnel 
 
Heidi Biffl, Facilities Coordinator 
University Administrative experience, 2 years 
Fraternity and Sorority Life experience, 2 years 
BS, in process, University of Maryland, History 
 
 

 
  

 
 
 

 



MIDDLE  STATES  
 

Counseling Center     Degree Years   Start Date Licensure  Title 
Staff     Of Serv. 
 
Sedlacek, William      Ph.D.  38  08/20/67  N/A   Asst Dir 
 
Medvene, Arnold                 Ph.D.  37  09/01/68  MD/Lic/Psych  Counselor 
 
Sigall, Brenda      Ph.D.   33  09/14/72  MD/Lic/Psych  Counselor 
 
Oslin, Yvonne      Ph.D.  32  08/17/73  MD/Lic/Psych  Counselor 
 
Boyd, Vivian      Ph.D.  31  08/17/74  MD/Lic/Psych  Director 
 
Zamostny, Kathy     Ph.D.   24  01/08/81  MD/Lic/Psych  Counselor 
 
Lucas, Margaretha     Ph.D.  20  08/11/85  MD/Lic/Psych  Counselor 
 
Kirkland-Gordon, S.     Ph.D.  17  08/01/88  MD/Lic/Psych  Counselor 
 
Otani, Akira      Ph.D.  16  08/27/89  MD/Lic/Psych  Counselor 
 
Phillips, Pepper     Ph.d.  15  08/01/90  MD/Lic/Psych  Counselor 
 
Kandell, Jonathan    Ph.D.   15  08/12/90  MD/Lic/Psych  Asst Dir 
 
Petersen, David     Ph.D.    7  08/31/98  MD/Lic/Psych  Counselor 
 
Marinelli, Marcy    Ph.D.   6  01/15/99  Lic/Counselor  Asst Dir 
 
Warner, Beth    Ph.D.    6  12/20/99  MD/Lic/Psych  Asst Dir 
 
Gast, Linda    Ph.D.    2  08/10/03  Lic/Counselor  Counselor 
 
Hutchinson, Jo Ann   Rh.D.  1  08/01/04  Lic/Counselor/Rehab Asst Dir 
 
Schmidt , Christa   Ph.D.    3 mo.  08/01/05  MD/Lic/pending  Counselor 
 
Leal, Veronica    M.A.  4 mo.  07/01/05  Intern   Counselor 
 
Lin, Shu-Ping    M.S.  4 mo.  07/01/05  Intern   Counselor 
 
Whitlow, Natalie   M.Ed.  4 mo.  07/01/05  Intern   Counselor 
 
Williams, Wendi    M.A.  4 mo.  07/01/05  Intern   Counselor 
 
Greenfeig, Beverly   M.A.  37  09/01/68  Lic/Counselor  Counselor 
 
Goldberg, Barbara   M.A.  36  08/31/69  Lic/Counselor  Counselor 
 
Browner, Shirley   M.A.  26  12/02/79  N/A   Counselor 
 
Hunt, Pat    M.A.  21  03/18/84  N/A   Data Analyst 
 
Adelstein, Diane    M.A.  19  08/17/86  N/A   Psychometrist 
 
Willigan, Jennifer   B.A.  3  11/l8/02  RID Certified  Interpreter 
 
Thompson, Donald   B.A.  6 mo.  04/17/05  RID Certified  Coord/Interp 
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Announcements 

■     In honor of Women's History Month, join us for an Evening Concert: "Celebration of Women's 
Voices" on Saturday, March 11 at 7pm in Memorial Chapel.  
 
Download the concert flier for more information .  
 
Featured performers include the UM Women’s Chorus, Dr. Barbara Baker, and the W.T. 
Woodson High School Women’s Chorus. The singers will be performing selections that honor 
women and their relationships.  
 

■     Check out the Commission's Women's Issues Calendar. 
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UMCP Policies 

Policy on the Review and Approval of Student Fees 

The purpose of this policy is to establish a procedure whereby students have an appropriate advisory 
role in the recommendation of student fees. Student participation is accommodated to ensure full 
disclosure on the appropriateness of the student fee schedule, the need for specific fees, and the cost- 
benefit of the fees to the student community. This participation carries with it the expectation that the 
process will be collaborative with broad involvement and representation and result in appropriate 
information sharing with the community at large. 

Authority for set tin^ Fees 

Mandatory fees and room, board and parking charges are set by the Board of Regents of the 
University System of Maryland (USM) as stipulated in the Policy on Student Tuition, Fees and Charges 
(262.0, VIII-2.50) approved by the Board of Regents, June 21,1990. 

The management of student fees, including the review and recommendation of proposed fees and the 
authorization of expenditures from the resulting fee revenues, is the responsibility of the President, 
who is advised by the President's Cabinet. The Cabinet is advised by the Committee for the Review 
of Student Fees (CRSF) on recommendations for proposed fees. 

Process for Student Participation 
(I 

Mandatory fees and room, board and parking charges will undergo a five-step process: 

(1) 	 The unit proposing the fee provides an opportunity to the affected student constituency 
for discussion on the merits and impact of the fee. 

(2) 	 The Committee for the Review of Student Fees reviews the proposed fee and makes a 
recommendation to the Cabinet. 

(3) 	 The Cabinet reviews the fee proposal and the recornmendauon made by the Committee 
to Review Student Fees and make a recommendation to the President. 

(4) 	 The President recommends the fee schedule to the USM Board of Regents. 

(5) 	 Board of Regents approves the fees. 

In the event that actions by the State or Board of Regents with fiscal implications to the operations 
funded by the fees occur late in the process, it may be necessary that the fee submission be modified 
by the President. 
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- 1 Committee for the Review of Student Fees 

The Committee for the Review of Student Fees shall be comprised of eleven individuals. 

Members Av~oint in~Authoritv 

1 Chair President of the University 
4 undergraduate students President of the Student Government Association 
1graduate student President of the Graduate Student Government 
4 faculty or staff President of the University 
1 Senator Chair of the University Senate 

Normally the Chair is the Vice President for Administrative Affairs. Student members serve a one- 
year term that coincides with the term of the appointing authority. Faculty and staff members serve 
two-year staggered terms based on an academic year. 

Approved by the President on May 5,2004 
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 OIRP Profiles  

Limit on Honors/CPS:  All Students 6All Students  
Show SAT results by headcount or count of majors:
nmlkji Headcount
nmlkj Count of Majors
Go

All Students

At the university 

First-time fall freshmen SAT scores in the fall

Fall 1995 Fall 1996 Fall 1997 Fall 1998 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005

Critical Reading 75th Percentile 630 640 650 640 660 660 660 670 670 670 670
25th Percentile 520 540 540 540 560 560 560 570 570 560 580

Math 75th Percentile 650 660 670 670 680 690 690 700 700 700 700
25th Percentile 540 550 550 560 580 590 590 600 600 590 600

Combined Math and Reading 75th Percentile 1,260 1,280 1,290 1,300 1,320 1,330 1,330 1,350 1,350 1,340 1,360
25th Percentile 1,090 1,110 1,120 1,120 1,150 1,170 1,170 1,200 1,200 1,180 1,210

Number of test scores 3,690 3,556 3,966 4,037 3,865 3,933 4,334 3,874 4,021 4,141 4,130
Number of students 3,767 3,638 4,033 4,105 3,937 3,980 4,380 3,917 4,066 4,200 4,212
Avg HS Acad GPA 3.230 3.449 3.475 3.540 3.614 3.719 3.756 3.861 3.876 3.853 3.864

Office of Institutional Research and Planning -- 04/04/2006 



University System of Maryland Board of Regents

October 21, 2005

A. Presidents Forum – Chairman Nevins announced there will be a Presidents Forum held every other Board meeting prior to the official start of the Board meeting. Topic of today’s
forum is the relationships between USM institutions and the community colleges throughout the state. President Bogomolny, Chair of CUSP, began the discussion with great participation
and interest among Regents and Presidents. Executive Director, MACC (Maryland Association of Community Colleges), Clay Whitlow also participated. (audiotape of the discussion
on file in the Chancellor’s Office)

Minutes of the Public Session

B. Chairman Nevins called the meeting of the University System of Maryland Board of Regents to order at 1:52 p.m. on Friday October 21, 2005, University System of Maryland at
Hagerstown. Those in attendance were: Chairman Nevins, Regents Finan, Florestano, Gill, Hug, Johnson, Kelly, Mandel, Mitchell, Pettit, Pevenstein, Rosapepe, and Willcher;
Chancellor Kirwan, Vice Chancellors Goldstein and Vivona; Assistant Attorneys’ General Goedert and Short; Presidents Boesch, Bogomolny, Caret, Gira, Dudley-Eshbach, Lowe, and
Ramsay Institutional representatives included Dr. Owen-Southall (CSU), Mr. Reznikov (UMBI). Dr. Wylie (UMCP), Mr. Leberknight (TU), Dr. Johnson (UMBC) Dr. Ramsey
(Bowie), Dr. Colston (UMES); and Mr. Conti (UMUC) Ms. Ryan, members of the press and others.

Chairman Nevins recognized Senator Munson and thanked him for attending the meeting. Chairman Nevins stated that Senator Munson was instrumental in establishing the USM
Hagerstown Center. Senator Munson thanked the Regents and said holding the BOR meeting at Hagerstown is very symbolic, and he appreciated the Regents involvement for making
this institution possible. 

Chairman Nevins recognized Andrew Rose, SGA president at UMCP, who had requested in advance an opportunity to address the Board on the student misconduct policy.

Mr. Rose expressed UMCP student concerns regarding post-game celebrations. He realizes the misconduct policy is under review by the Board this term and he believes that many
students want to work with the Board. Most UMCP students do not want to give the school a bad name. Mr. Rose suggested initiating an open dialogue between the Regents and
students to discuss the issues. The students’ goal is "no riots this year." Chairman Nevins thanked Mr. Rose and commended his active participation in helping to resolve the post game
problems. Regent Rosapepe also recognized Mr. Rose for his efforts. A meeting will be set between student leaders and Regents.

C. Dr. David Warner, Executive Director of the Hagerstown Center, welcomed the Regents, Presidents USM staff and others. He thanked the Regents and Chancellor for locating the
USM facility in Washington County. He then showed a video of the history and background of this historical building, which was built in 1756 as the Globe Tavern.

D. Committee of the Whole

1. Minutes from September 9, 2005 meeting were unanimously approved. Regent Rosapepe moved and Regent Florestano seconded.

2. Chancellor Kirwan - Chancellor Kirwan thanked the staff of the center with special thanks to Dr. Warner for hosting the meeting and to JoEllen Barnhardt for providing a tour
of the facility. Chancellor Kirwan also thanked Senator Munson for his work in establishing the Hagerstown Center.

Highlights of Chancellor Kirwan’s Report:

UMCP economist Thomas Schelling was awarded the Nobel Prize in Economics for his work on "Game Theory."
UMCP President Dan Mote received the National Academy of Engineering’s Founders Award acknowledging his pioneering work in engineering.
TU President Robert Caret received the 2005 George L. Braude Award from the Maryland Section of the American Chemical Society. 



UMBC President Freeman Hrabowski is slated to accept the ABET Presidential Award for Diversity.
UMUC’s MBA Program will receive an award for the Most Outstanding Online Teaching and Learning Program from the Sloan Consortium at its 10th International 
Conference on Online Learning. 
UMB President Ramsay, along with Congressman Cummings, Governor Ehrlich and Mayor O’Malley celebrated the grand opening of the UMB BioPark.
UMCES: National Sea Grant Program Assessment Team gave Maryland Sea Grant Program the highest rating ever for a Sea Grant program.
CSU: Coppin was ranked in the top 20 in U.S. News & World Report’s"  ranking wireless internet accessible campuses. Coppin also received the prestigious 
EDUCAUSE award for innovation in technology. President Battle received the 2005 Legacy Laureate Award.
FSU presidential search committee has been appointed and is chaired by Thomas Bowling, AVP for Student and Educational Services at FSU. 
Chancellor Kirwan participated in a College Board press conference at the National Press Club regarding college pricing and financial aid. 
Budget discussions continue with members of the Governor’s administration

(The Chancellor’s full report is on file with the minutes).

3. Bylaws technical amendment (action) – It is requested that the annual meeting of the Board be moved from September to June, reflecting the current practice. Regent
Pevenstein moved for approval; seconded by Regent Florestano and unanimously approved.

4. Delegation of Authority for the 403(b) plan (action) - The plan requests the Board authorize the delegation of certain powers of the Chancellor as plan administrator to handle 
requirements for implementing the 403(b) plan for USM employees. Regent Florestano moved Regent Johnson seconded.

5. UMBI Columbus Center Lease – Chairman Nevins tabled the item from the Public Session agenda

E. Report of the Councils

Council of University System Presidents – President Bogomolny expressed his appreciation for the Presidents Forum as a regular part of board meetings. He noted that several
items were discussed at the last meeting of the Presidents Council, including topics for this and future Presidents Forum and topics for discussion with the presidents’ meeting with
the Governor on November 7th. The presidents also discussed a new policy prohibiting the use of contract lobbyists for state government relations.

1.

Dr. Siegel presented the report of the Council of University System Faculty. Dr. Siegel stated CUSF is working with the Student Council and CUSS, to address the high cost of
textbooks. Dr. Siegel sent a letter to all Senate Chairs for distribution to the faculty requesting the faculty to be cognizant of the costs of textbooks and other materials when
planning their courses. Dr. Siegel stated the student’s request for CUSF to support the extension of the Thanksgiving break was denied, mainly because of scheduling and calendar
problems. Regent Florestano asked Dr. Goldstein if the Provosts are addressing this issue for a report to the Education Policy Committee. Dr. Siegel requested to see the mission
statements distributed to the Regents Education Policy Committee. (A written report was included with the board materials and is on file in the Chancellor’s Office.)

2.

Mr. Hill presented the report of the Council of University System Staff (CUSS). He stated that on Monday September 26, 2005 a letter was delivered to leaders in Annapolis 
(letter attached with the report) expressing concerns about affordable health care, prescription drug coverage and Optional Retirement Programs. Mr. Hill asked for Board
support of their letter to the Senate and Delegates. (A written report was submitted with the board materials distributed in advance of the meeting and is on file in the
Chancellors’ Office.)

3.

University System Student Council – Isabell Cserno reported on behalf of Mr. Aragon4.

Provisions of student misconduct policy – many students have concerns with some of the provisions especially the "Probation Before Judgment" clause in a draft of the
policy. USMSC will have final recommendation available to the Board after its November meeting.
Other issues she presented included the Thanksgiving break extension, concerns on textbook costs, and the role of students in the mandatory fee process.
She informed the Board the USMSC moved its "Annapolis 101" Day from January 24 to January 25, 2006



F. Education Policy

Minutes of September 14, 2005 (included)1.
New Program Proposals Presented by Regent Florestano (action)2.

UMB: Ph.D. in Molecular Medicine – The Ph.D. represents an amalgamation of five existing separate doctoral programs. Regent Florestano moved for Board approval,
seconded by Regent Rosapepe and unanimously approved.

UMBC: Master of Professional Studies (MPS) and Post-Baccalaureate Certificate in Professional Studies. Regent Florestano moved for approval: seconded by Regent 
Mitchell and unanimously approved. 

UMBC: Post Baccalaureate Certificate in Senior Housing Administration

Regent Florestano moved for approval; seconded by Regent Rosapepe and unanimously approved.

The following were presented as information items:

Middle States Accreditation Process: Role of the Governing Board 3.
Mission and Goals Concept Papers for USM Institutions 4.
MHEC Process for Development of Final Report to the Office of Civil Rights on the Maryland/OCR Partnership Agreement5.
Tentative Annual Agenda 2005-20066.

Item #4 above - Chairman Nevins encouraged his colleagues to attend December 1, 2005 special meeting of the Education Policy on Mission statements and requested a 
meeting reminder be sent to the Board members. 

G. Finance Committee Regent Pevenstein

Minutes of September 22, 20051.

University System of Maryland Section 401(a) Matching and Delegation Resolution Action (action) Regent Pevenstein moved for approval: seconded by Regent Rosapepe and 
Finan and unanimously approved.

2.

H. Chairman Nevins reported on the E&E Committee meeting held October 11, 2005. He thanked Regent Kendall and his colleagues for their work on the dashboard indicators and
Chairman Nevins praised the latest draft of the indicators. All regents will be invited to a meeting of E&E to review the dashboard indicators before final presentation to the Board.

Other agenda items to be added to this year’s E & E agenda include: the possibility for institutions to propose pilot or model programs, and the review of E & E programs to provide
opportunities for intra-institutional and inter-institutional collaborations. The Board received positive feedback from the Governor and legislators with regard to its E&E efforts. Regent
Hug stated that the Regents still have E & E as a high priority.

I. Regent Gill gave an update on the Technology Transfer Workgroup. Regent Gill stated this is a unique group because it includes industry leaders outside the Board and the institutions.
The goals for the workgroup are:

Understand current technology transfer process within USM.1.



Understand private sector relationships to this and to explore ways to move quickly into commercialization.2.
Identify best practices. 3.
Work with University Presidents to explore ways to implement best practices 4.

The Committee will meet again in November. 

J. The meeting was adjourned at 3:01 p.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents

Questions? Comments? Mail us at webnotes@usmd.edu

University System of Maryland, 3300 Metzerott Road, Adelphi, MD 20783, USA 301.445.2740
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University System of Maryland Board of Regents

September 9, 2005

Minutes of the Public Session

A. Chairman Nevins called the meeting of the University System of Maryland Board of Regents to order at 9:37 a.m. on Friday September 9, 2005 at the University of Maryland,
University College. Those in attendance were: Chairman Nevins, Regents Florestano, Gill, Houghton, Hug, Johnson, Kelly, Mandel, Mitchell, Pettit, Pevenstein, Riley, Rosapepe, and
Willcher; Chancellor Kirwan, Vice Chancellors Goldstein, Schwab and Vivona; Assistant Attorneys’ General Goedert and Short; Presidents Battle, Boesch, Bogomolny, Hunter-Cevera
and Ramsay; Interim President Allen; institutional representatives Dr. Wylie and Mr. Porcari (UMCP), Mr. Leberknight (TU), Dr. Buchanan (Salisbury), Dr. Johnson (UMBC) Dr.
Ramsey (Bowie), and Dr. Holden (UMES); Ms. Ryan, members of the press and others.

Chairman Nevins officially introduced and welcomed new Regents Frank Kelly and Joel Willcher. 

B. UMUC Interim President Nick Allen welcomed Regents and others to the meeting. He stated he is honored that he was asked to serve as interim president. Dr. Allen disseminated a
UMUC fact sheet outlining "UMUC’s Role in Providing Access to Higher Education for Marylanders." (copies on record).

Chairman Nevins thanked Dr. Allen and commended all the system presidents for their extraordinary response to the victims of Hurricane Katrina. He then thanked former Board
Chairman Cliff Kendall for his work on the Board.

C. Committee of the Whole

Minutes from June 22, 2005 meeting were unanimously approved.1.

Chancellor Kirwan commented on the terrible disaster of Hurricane Katrina. Many USM institutions have friends and family affected by this tragedy. He mentioned the prompt
responses to the hurricane relief effort and help with the recovery process by many of the USM institutions. He stated that all of our institutions have opened their doors in some
way to help students from the Gulf region. Two-hundred students have already enrolled in USM institutions and every campus is providing counseling and emotional support for 
students.

2.

Highlights of Chancellor Kirwan’s Report:

Chancellor thanked Dr. Allen for taking on the responsibility of Interim President at UMUC.
UMUC is offering a new Homeland Security Management Graduate Program.
Bowie State University President Calvin Lowe is retiring at the end of the year. 
Chancellor Kirwan outlined the list of accomplishments at BSU under the direction of Calvin Lowe.
Coppin State University received the prestigious EDUCAUSE award for innovation in technology. 
Frostburg State University’s College of Business received a prestigious Coleman Foundation Grant.
Towson University is participating in the College Preparation and Intervention Program grant.
UMBC received preliminary planning funds for a new Performing Arts & Humanities building.
UMBI is celebrating its twentieth anniversary this year.



UMCES President Don Boesch is celebrating his fifteenth year as president
Salisbury was ranked among the top 10% of all universities of its kind in the country according to a U.S. News and World Report.
Towson retained its fifth-place ranking in Top Public Universities in Master’s in the north, also appearing in a U.S. News and World Report.
UMCP is ranked in the top 20 among U.S. public universities, and named number one school in the country for nanotech education and research by Small Times 
Magazine.

Chancellor Kirwan then discussed the process for developing institutional four-year business plans.

(The Chancellor’s PowerPoint is on file with the minutes.)

Discussion: FY 2007 Budget Planning and Institutional Plans3.

Chairman Nevins emphasized the importance of Chancellor Kirwan’s presentation in two important areas -- growth and quality. He stated another key part of this initiative is the
continuing E&E efforts.

D. Staff Awards - Chairman Nevins and Chancellor Kirwan presented the following awards:

Extraordinary Public Service to the University or to the Greater Community 

Exempt staff: Ruth Baker, Salisbury University 

Nonexempt staff: Carolyn Pritchett, University of Maryland, Baltimore 

Exceptional Contribution to the Institution and/or Unit 

Exempt staff: Sharon Biederman, University of Maryland, University College

Nonexempt staff: Dawn Johnson, Salisbury University

Outstanding Service to Students in an Academic or Residential Environment

Exempt staff: Vaughn P. White, Salisbury University

Nonexempt staff: Linda Dalo, University of Maryland, College Park

Chairman Nevins stated that Salisbury is represented in all three categories and congratulated Salisbury for this extraordinary accomplishment. He thanked and congratulated all of 
the awardees for their contributions, as well as the employees and staff at all USM institutions.

E. Reports of the Councils

1. Council of University System Presidents – President Bogomolny.

Presidents thanked the Regents for their support of the institutional efforts to address the Hurricane Katrina tragedy. At the presidents’ recent meeting, Chancellor Kirwan updated
presidents on the process for presidential evaluations. There was also a brief discussion of the OCR agreement that terminates at the end of the year. Chairman Nevins stated that
the Board will develop a process for more interaction with the presidents at board meetings. President Bogomolny reiterated the importance of enhancing the communication and



relationship between the Presidents and Regents.

2. Dr. Siegel presented a report of the Council of University System Faculty. A written report was included with the board materials distributed in advance of the meeting. Dr.
Siegel stated that the faculty members care about the quality of our institutions. One thing that indicates that we work well as a System is the E & E process. She expressed some 
concerns about the Dashboard Indicators. Dr. Siegel stated that the Council is also working with some of their colleagues at the Gulf Coast schools affected by the hurricane.

Regent Kendall responded to Dr. Siegel’s comments about the Dashboard project. He said that the subcommittee is working to address her concerns, and that he feels that the
project is part of a long-range accountability plan and is a "work in progress."

3. Council of University System Staff – Mr. Hill. A written report was submitted with the board materials distributed in advance of the meeting. Mr. Hill announced the members of
the CUSS executive committee. Mr. Hill mentioned the Council’s concerns on health care costs. He also outlined three major goals for the year.

4. University System Student Council – Mr. Aragon introduced three students attending the meeting, Otis Dupree, Secretary and Treasurer of the USMSC from BSU, Andrew
Rose, Student Government Association President, UMCP and Devin Ellis, Chief of Staff, Student Government Association, UMCP. He announced the first meeting of the Student
Council will be this Sunday and Regents are invited to attend any meetings during the year. Regent Florestano asked that a schedule of meetings be distributed.

Regent Willcher thanked Mr. Aragon for being so proactive on behalf of students, and Chairman Nevins encouraged the Student Council to work with (Student) Regent Willcher.

Resolution: Hurricane Katrina Draft #2

Chairman Nevins read the Resolution on Hurricane Katrina. The resolution provides that no affected student be financially disadvantaged in paying for their education; that
financial assistance and scholarship support be available; that there be flexibility in bill payment; and that counseling and support be provided.

Chancellor Kirwan stated that the intent of the Resolution is to allow each institution to review students on a case by case basis.

Resolution moved by Regent Hug; seconded by Regent Pettit; unanimously approved.

F. Finance Committee Regent Pevenstein

FY 2007 Budget Process and USM Four-Year Business Plan (information),1.

Regent Pevenstein stated this is an information item that Chancellor Kirwan addressed in his report to the Board.

University System of Maryland: Twenty-Fifth Bond Resolution (action)2.

The bonds to be issued total $61.5M for current Capital Projects previously authorized by the Board of Regents. Regent Florestano moved, Regent Finan seconded,
unanimously approved.

University of Maryland, College Park: Engineering Fields Project (action).3.

Regent Pevenstein explained that this item is being considered for formal board approval after it had received advance authority in July because of the time-sensitive nature
to preparing the fields for spring 2006 use. It involves two projects, which previously were approved – relocation of student athletic fields and the construction of a new
softball field. Regent Florestano moved. Chairman Nevins seconded, unanimously approved.



Bowie State University: Housekeeping Services Contract (action.)4.

This is a 5-year contract of $7M, which provides a minimum of 45% minority business participation; it replaces an existing contract that was competitively bid. Regent
Florestano moved, Regent Houghton seconded; unanimously approved.

University of Maryland University College: Policies and Guidelines for Overseas Employees (action). The policy is designed to give UMUC flexibility that it needs for the 
hiring and administering of overseas employees. The current policies do not provide flexibility for the overseas operation. UMUC will submit any new policies to the 
Chancellor for approval. Regent Finan moved, Regent Hug seconded the motion, unanimously approved.

5.

University System of Maryland: Quarterly Review of Capital Improvement Projects (information). 6.

G. Report of Committee on Organization & Compensation: Regent Finan presented the report on behalf of Regent Mitchell who is attending the meeting via conference call. Regent
Finan stated that at the June 22, 2005 board meeting seven MOU’s were approved in executive session:

UMES Exempt Employees and AFSCME1.
UMCP and FOP Lodge 232.
BSU Non-exempt Employees and AFSCME3.
UMBC Non-exempt Employees and AFSCME4.
CSU Exempt Employees and AFSCME5.
CSU Non-exempt Employees and AFSCME6.
CSU Sworn Police Officers and AFSCME7.

H. Committee of the Whole

Legislative Joint Committee Report (JCR) Requirement: Update on Regents’ E&E Initiative. Chairman Nevins stated this is an information item only; it is a copy of the E&E
Initiative that was submitted to the legislature as required.
Regent Kendall gave an update and status on the Dashboard Indicators project; subcommittee will be ready to report to the E&E Workgroup in 2-3 weeks. Regent
Kendall stated that a recommendation for implementation should come to the next board meeting.

I. The meeting was adjourned at 11:08 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents

Questions? Comments? Mail us at webnotes@usmd.edu
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UNIVERSITY SYSTEM OF MARYLAND BOARD OF REGENTS

June 22, 2005

Minutes of the Public Session 

Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:38 a.m. on Wednesday, June 22, 2005 at the University of Maryland
Eastern Shore. Those in attendance were: Chairman Kendall; Regents, Florestano, Gill, Houghton, Hug, Johnson, Mandel, Mitchell, Nevins, Pettit, Pevenstein, Riley, Rosapepe
and Tydings, Chancellor Kirwan, Vice Chancellors Schwab and Vivona; Ms. Hollander for Vice Chancellor Goldstein; Assistant Attorneys General Goedert and Short;
Presidents Boesch, Caret, Dudley-Eshbach, Gira, Hrabowski, Lowe, Ramsay and Thompson; Vice Presidents Allen (UMUC), Porcari, (UMCP), Wiewel (UB), and Reznikov
(UMBI), Ms. Ryan, members of the press and others.

A.

President Thelma Thompson of the University of Maryland Eastern Shore formally welcomed Chairman Kendall and the Board of Regents, Chancellor Kirwan, the USM staff,
and her fellow Presidents to campus. Dr. Thompson presented a video highlighting programs and events at UMES. She thanked Delegate Bozeman, who was at the meeting, for
his support of the University.

B.

Committee of the Whole

Minutes from the April 8, 2005 meeting were unanimously approved.1.

Chancellor Kirwan expressed his special thanks to Dr. Thompson for hosting the Board of Regents meeting and commended UMES on the excellent accommodations and
arrangements for the meetings. Chancellor Kirwan then presented his third Annual Report (copies were distributed and are available on the USM website and in the
Chancellor’s Office).

2.

Regent Pevenstein read Resolutions of Appreciation for Regents Adela M. Acosta, Jeremy Horine and Joseph Tydings, whose terms end June 30, 2005. Regent Kendall
moved, Regent Nevins seconded and the Board unanimously approved the resolutions. Several regents and the Chancellor expressed their gratitude and appreciation to
Regent Tydings for his long-term service and commitment to the Board and to the State of Maryland.

3.

Election of Officers – Regent Hug reported on behalf of Tom Finan, Chairman of the Nominating Committee. The committee consisted of: Regents Finan, Hug, Florestano,
Pettit, and Mandel. The slate of officers for 2005-2006 is:

4.

Chairman: David H. Nevins

Vice Chairman: Robert L. Pevenstein

Secretary: Robert L. Mitchell

Assistant Secretary: Nina Rodale R. Houghton

Treasurer: Orlan Johnson

C.



Assistant Treasurer: Patricia S. Florestano

Chairman Kendall moved, Regent Rosapepe seconded the motion and it was unanimously approved.

Chairman Kendall warmly recognized Regent Nevins as the new Board Chair. Chancellor Kirwan commended Regent Kendall for his service as the Board of Regents
Chairman.

Regent Pevenstein read the Resolution in Recognition of Outgoing Chair Cliff Kendall. Regent Nevins moved, Regent Rosapepe seconded, and it was unanimously
approved. Several Regents, including incoming Chair Nevins, commended Chairman Kendall for his exemplary service and contribution to the Board of Regents as Chair.

5.

Chairman Kendall expressed his appreciation for the comments and thanked all for their support of him as Board Chair. Chairman Kendall also congratulated Regents
Nevins and Pevenstein in their new leadership roles.

Meeting dates for FY 2006 board meetings were proposed. Chairman Kendall moved acceptance, seconded by Regent Mitchell, and they were unanimously approved.6.

D. Report of the Councils

Dr. Gira spoke on behalf of the presidents. She reiterated the accolades for the outgoing Regents and the appreciation to Chairman Kendall. She commended the
cohesiveness and effectiveness of the board committees given. She praised the commitment and dedication of the members of the board. She especially noted the work of
the E&E Workgroup, and Chairman Kendall’s dedication to that group.

1.

Council of University System Faculty – Dr. Chapin presented the report. He thanked the Board for its promptness in clarifying the Regents policy on tenure and promotion,
effective July 1. He asked that the Regents commit to shared governance, particularly in matters of long term planning, E&E, etc. He announced that Martha Siegel will
return next year as Chair of CUSF, and Bill Chapin will be Vice Chair.

2.

Council of University System Staff report was presented by Mr. Crockett, who has just completed his term as chair. He presented the CUSS Resolutions of Appreciation
(copies on file with the Board minutes in the Office of the Board of Regents).

3.

University System Student Council. Mr. Aragon was not present to read the report, a copy of the USSC report was distributed to the Board members and is on file.

Chairman Kendall introduced Joel Willcher as the new Student Regent, who will join the Board on July 1.

4.

E. Committee on Education Policy – Regent Florestano,

1. Minutes of June 1, 2005 Meeting.

2. New Academic Program Proposals

The follow Program Proposals were presented by Regent Florestano and moved for approval:

TU: Master of Science in Homeland Security Management and Post-baccalaureate Certificate in Security Assessment.a.

Regent Mitchell seconded - unanimously approved.

UMCP: Master of Mathematics of Advanced Industrial Technology. b.



Regent Mitchell seconded - unanimously approved.

UMCP: Bachelor of Science in International Business.c.

Regent Mitchell seconded - unanimously approved.

UMUC: Master of Science in Health Administration Infomatic.d.

Regent Johnson seconded – unanimously approved.

Establishment of an Erickson School of Aging Studies at UMBC.e.

Regent Mitchell seconded – unanimously approved.

3. Amendment of II-1.00 Policy on Appointment, Rank and Tenure of Faculty to add to the List of Approved Ranks in Section III the Title of "[Institution] Professor. " Regent
Florestano explained that this rank is in practice on campuses across the country. It is sometimes called a " Professor of Practice." An individual who is outstanding in his/her field
is not paid because he or she has a full-time paying job, but may be desirous of working within an academic setting to contribute to a particular discipline Chancellor Kirwan cited
NIST and NIH employees as examples. Regent Florestano moved, Regent Mitchell seconded and it was unanimously approved.

4. Guidelines on Non-USM Institutions Offering Programs at USM Regional Centers. Regent Florestano moved, Regent Mitchell seconded and it was unanimously approved.

5. Reorganization of Academic Departments at UMBC – information item.

6. Update on the Eastern Shore Higher Education Center –information item.

7. Reports on Academic Advising – information item.

a. Coppin State University

b. University of Maryland, Baltimore County

c. University of Maryland Eastern Shore

The committee has been reviewing advising programs at all of the degree-granting institutions at its meetings. Regent Florestano commended the institutional representatives
for their superb reports and their effective programs.

8. Campus Crime Reports – information item.

9. Update on Implementation of Recommendation of Financial Aid Task Force – information item. A report will be coming out at the end of the summer with more detailed
information of how the campuses are implementing the task- force’s recommendations.

10. Summary of Program Actions Taken by Chancellor under Delegation of Authority, 2004-2005. Regent Florestano presented the annual report with seven actions this year
(report on file).

F. Committee on Finance – Regent Nevins



Regent Nevins moved for approval of items 1 and 2 together: 

1. FY 2007 Capital Budget Request and System Priority Listing;

FY 2007-2011 Capital Improvement Program, and

FY 2007-2016 Ten Year Capital Plan. 

Regent Nevins stated the only item that the Board is committed to vote on today is the System Priority Listing, the actual request that will go to the Governor’s office. The Board
will review the items for out-years in the future.

2. FY 2006 System Funded Construction Program Request

Regent Nevins moved for approval of agenda items 1 and 2, seconded by Regent Gill and unanimously approved.

Regent Nevins added that Finance Committee will report back to the Board on the development of a policy to promote private giving in support of capital construction. Secondly,
the Committee is working on a proposal to determine how to incorporate deferred maintenance costs into future capital budget requests. Finally, the Finance Committee will
appoint a group to review (and possibly make recommendations to improve) the capital budget process.

Regent Mitchell requested clarification of the System Priority Listing and exactly what items will be sent to the Governor for approval. Regent Nevins stated that all items on the
listing will be submitted for approval, the total amount of $172M.

Regent Nevins asked that a vote be take on items 3 and 4 together. 

3. USM: Technical Amendments to USM Procurement Policies and Procedures

4. UMCP: Leave for the High Intensity Drug Trafficking Area (HIDTA) Task Force

Regent Nevins moved, Regent Florestano seconded, and the Board unanimously approved items 3 and 4.

5. UMUC: Group Tuition- Regent Nevins moved, Regent Pevenstein seconded, and it was unanimously approved.

6. USM: Quarterly Review of Capital Improvement Projects –information item

G. Report of the Workgroups

1. Capital Campaign Work Group – Regent Houghton

The System is actively gearing up for the Capital Campaign and this fall will be critical in terms of Campaign preparation at each institution. Regent Houghton will give regular
briefings to the Board on major gifts received, beginning with the transformational gift to Towson University of $10.2M from the Robert M. Fisher Memorial Foundation,
established by Jess and Mildred Fisher. 

The Workgroup and USM Office hosted a series of a development training programs with Marts & Lundy consultant John Cash for the USM leadership, USM Presidents and
Vice Presidents for Advancement. Several VP’s for Finance and Administration attended as well. Plans are underway for more training programs. In April Regent Gill and Vice



Chancellor Schwab visited several individuals at UVA, which is currently preparing for a $3 billion dollar campaign.

Regent Gill summarized the Capital Campaign activities underway at UVA. He highlighted several items he felt distinguished UVA’s efforts:

New fundraising model
Planned giving focus
Customization 
Volunteer champions (engaging alumni)
Cross disciplinary teams
Infrastructure – need to become more seamless
Board of Visitors UVA totally committed
Developing a culture of philanthropy

2. Effectiveness and Efficiency Work Group Report – Chairman Kendall stated that he would like our state to be a national leader in this area. He said the main focus of the E&E
effort has been to reduce the University System cost structure while increasing its quality and value to the citizens of Maryland. The Committee has been committed to the needs of
external constituents and to a transparent process open to citizens, employees, oversight agencies and the media. The first E&E Committee meeting was less than two years ago in
July of 2003.

The most recent accomplishment of the group was the report of the Organizational Review Subgroup. The Review was started early this year and completed June 30, 2005.
Chairman Kendall asked the Chancellor to give a brief summary of the report. Chancellor Kirwan stated that the subgroup was charged to analyze four "special purpose
institutions," those that did not fit the traditional model of four-year degree-granting institutions. They include:

UMUC - Several initiatives were proposed to allow UMUC to be more flexible in offering programs overseas and in developing its online programs. All of the
initiatives are completed or to be completed in the near future as some items require legislative or government regulatory agency approvals
UB - The Board previously approved request to expand UB’s mission to include lower division programs. This request is pending approval from MHEC
UMBI - Chancellor Kirwan’s recommendation to the Board is that UMBI continue to operate at this time as a free-standing institution headed by a President.
He is recommending that he work with Presidents Ramsay and Hunter-Cevera over the course of the next several months to decide the appropriate location
for IHV.
UMCES. The Chancellor recommends that UMCES continue to be a free-standing institution headed by the President.
With regard to the two research institutes, the main issue is their financial viability, given the uncertainty of state funding and their inability to generate tuition
revenue.

Chairman Kendall presented a motion to accept the Chancellor’s report which the E&E Committee has unanimously approved. It was seconded by Regent Nevins and
unanimously approved. Regent Rosapepe stated the conclusion assumes a 3% increase per year in state funding. Regent Rosapepe wanted to emphasize that because, by
endorsing this, we are committing ourselves to protecting the research centers. Chancellor Kirwan will present a report to the Board on the progress on the IHV issue.

Chairman Kendall - The E&E Workgroup is preparing a series of dashboard indicators for each institution. The indicators are based on the themes in the strategic plan. This
project will assist the board in managing information and accountability.

Old Business – Student Misconduct Policy

Chancellor Kirwan presented the status of the policy revision (copies of the current policy and the proposed revision were distributed at the meeting). Chancellor Kirwan stated
that the major change in the redraft of the policy was to include "probation before judgment" as a reason for disciplinary action. There was a discussion by the Board and several



Presidents. Following this discussion the policy will be redrafted and presented fur further consideration at a future Board meeting.

H. The meeting was adjourned at 11:15 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents
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MINUTES OF THE MEETING OF BOARD OF REGENTS

April 8, 2005

University of Baltimore

EXECUTIVE SESSION

 

 

Regent Florestano moved, Regent Nevins seconded and the Board of Regents voted unanimously to convene in Closed and Executive Session with the Chancellor on Friday, April 8,
2005 at the University of Baltimore at 11:15 a.m. and adjourned at 12:30 p.m. Those present were: Chairman Kendall, Regents Acosta, Finan, Florestano, Gill, Horine, Houghton, Hug,
Johnson, Mandel, Mitchell, Nevins, Pettit, Pevenstein, Rosapepe, and Tydings, Chancellor Kirwan, Ms. Ryan, Assistant Attorney Generals Goedert and Short. The Board of Regents
reviewed items on the agenda that were exempted under the Open Meetings Act for consideration in closed and executive session.

Minutes of the Public Session – April 8, 2005

A. Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 9:15 a.m. on Friday, April 8, 2005 at the University of Baltimore. Those in
attendance were: Chairman Kendall, Regents Acosta, Finan, Florestano, Gill, Horine, Houghton, Hug, Johnson, Mandel, Mitchell, Nevins, Pettit, Pevenstein, Rosapepe and Tydings,
Chancellor Kirwan, Vice Chancellors Goldstein, Schwab and Vivona, Assistant Attorney Generals Goedert and Short, Presidents Battle, Boesch, Bogomolny, Caret, Dudley-Eshbach,
Gira, Heeger, Hunter-Cevera, Lowe, Mote, Ramsay, Thompson, Vice President Johnson (UMBC), Vice President Orlin (UMB), Ms Ryan, members of the press and others.

B. President Robert Bogomolny of the University of Baltimore welcomed the Regents, Chancellor and Presidents to the newly renovated Moot Court Room. He stated that this is a time
of great transition, opportunity and change at the University of Baltimore with a new leadership team, commitment to partnerships and collaborations, renewed commitment to the city
and region, highest enrollment in a decade, increased focus on giving, promotion of centers of excellence. Two faculty and two students then presented brief statements on their work at
UB.

C. Committee of the Whole

Minutes from the February 18, 2005 meeting were unanimously approved.1.
Regent Kendall and Chancellor Kirwan presented the 2005 Regent’s Faculty Awards to:2.

a. Dr. Rosemary Jagus (COMB) and Dr. Eric May (UMES) Collaboration in Teaching

b. Dr. Miranda Schruers (UMCP) and Professor Robert Percival (UMB) – Collaboration in Teaching

c. Dr. Marylu McEwen (UMCP) – Mentoring

d. Professor Enrique Codas (UMB) – Public Service



e. Dr. Clara Small (SU) – Public Service

f. Dr. Warren I. Cohen (UMBC) – Research/Scholarship/Creative Activity

g. Dr. David T. Levy (UB) – Research/Scholarship/Creative Activity

h. Dr. Diane K. Stoecker (UMCES) – Research/Scholarship/Creative Activity

i. Dr. Paz Galupo (TU) – Teaching

j. Dr. John Pease (UMCP) – Teaching

k. Dr. Maynard Mack (UMCP) - Teaching

Chancellor Kirwan presented his report. Full report on file with the minutes and the USM web site.3.

Items of Note:

MHEC approval of the joint MBA program with UB and Towson University;
Recognition of numerous USM representatives in the Daily Record’s 100 Leading Women in the State including President Dudley-Eshbach;
UMBC Chess Team won National Collegiate Chess Championship;
UMCP entrepreneurship program ranked nationally; 2 graduate school programs top ranked; 31 programs ranked in top 10 nationally;
UMB Law School recognized in US News 
Anne Moultrie has arranged visits with the editorial boards to discuss the future of higher education in Maryland and the impact of the Board E&E initiatives, the legislative
session and long term systematic approach to funding of higher education.
Dr. Kirwan thanked the Regents, presidents and their staffs, with special recognition to Joe Bryce and Roz Hamlett for their efforts during the legislative session.

4. Appointment of Board Nominating Committee – Regent Kendall appointed Regent Finan, Chair, Regents Florestano, Hug, Mandel and Pettit. Chairman Kendall announced
that he would not stand as a candidate for chair for next year. The election of officers will take place at the June 22, 2005 meeting of the Regents.

D. Report of the Councils

1. President Bogomolny presented the report of the Council of University System Presidents. The Presidents have been addressing issues and concerns with the tuition policy; the
issue of mandatory costs. The Presidents participated in a leadership meeting concerning the upcoming capital campaign.

2. Council of University System Faculty – Dr. Richardson presented the report. CUSF is very concerned about the increased costs and changes in the health care benefits and the
potential problems for 10 month employees if benefits are figured on a fiscal year as opposed to the calendar year.

Chancellor Kirwan stated that this change is a real concern; the State wants to align health care with the budget year and there is not much impact we can have on the decision.

3. Council of University System Staff report was presented by Angie Brickhouse, Vice Chair. She stated that the CUSS is worried about the changes and increased costs of
health care and the effects on the USM staff.

4. University System Student Council – no report.



E. Committee on Education Policy – Regent Florestano

1. Minutes of March 18, 2005 Meeting.

2. Creation of a Four-Year Undergraduate Program at the University of Baltimore. Regent Florestano moved for approval; seconded by Regent Hug and unanimously approved

3. New Program Proposals

a. UMUC: Bachelor of Science in Gerontology. Regent Florestano moved for approval; seconded by Regent Mitchell and unanimously approved.

b. UMUC: Post Baccalaureate Certificate in Homeland Security. Regent Florestano moved for approval; seconded by Regent Rosapepe and unanimously approved.

4. School of Public Health at UMB. Regent Florestano moved for approval; seconded by Regent Gill and unanimously approved.

The following items were presented as information:

5. Report on Racial and Gender Distribution of Faculty in USM

6. Report on External Funding

7. Intercollegiate Athletics:

a. Annual Reports on Intercollegiate Athletics from USM Institutions

b. Academic Progress Rates at NCAA Division I Institutions

8. Report on USM Regional Centers at Shady Grove and Hagerstown

9. USM Enrollment Projections, 2005-2014

10. K-16 Update

F. Regent Nevins presented the report of the March 17, 2005 meeting of the Committee on Finance.

Minutes of the March 17, 2005 Meeting were approved.1.
Self-Support Charges and Fees for FY 2006. Regent Nevins, moved for approval, seconded by Regent Florestano and unanimously approved.2.

Regent Nevins moved that items 3 through 6 be placed on the consent agenda; seconded by Regent Pevenstein.

Rescission of BOR VII-5.50 – Policy on Endowment Funds Investment Objectives3.
Proposed Amendment to the Nonexempt Staff Employees Salary Structure4.
UMB: Student Dental Clinics Management Contract 5.
UMBC: Food Service Contract Renewal 6.



Items unanimously approved.

7. USM Enrollment Projections: 2005-2014. Moved for approval by Regent Nevins, seconded by Regent Finan and unanimously approved.

The following items were presented for information:

8. USM: Minority Business Enterprise Activity Report for Fiscal Year Ending June 30, 2004

9. USM: Report on FY 2004 Procurement Contracts

G. Report of the Workgroups

1. Capital Campaign Work Group – Regent Houghton stated that the workgroup will meet on May 2. Mr. John Cash of Marts and Lundy will facilitate a discussion with Regents
and USM Presidents and Vice Presidents of Advancement on the upcoming capital campaign.

2. E&E Work Group Report – Regent Kendall stated the group is monitoring the implementation of items; welcome new suggestions from all. He commended the presidents and
staffs for their creative ideas.

H. New Business

1. University of Baltimore Mission Statement – Regent Florestano moved for endorsement; seconded by Regent Nevins and unanimously approved.

Chancellor Kirwan said that since Chairman Kendall has announced he will not run for chair next year, he wanted to say how much we value Mr. Kendall’s leadership and efforts
to the Board and the institutions.

Regent Tydings then congratulated the Regents, Chancellor and Presidents for their work with the legislators during this year – it is the first time in his memory that the legislators
have not cut the System budget. The Chairman and Chancellor are to be commended for their extraordinary efforts.

I. The meeting adjourned at 11:09 a.m.

Questions? Comments? Mail us at webnotes@usmd.edu
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Approved April 8, 2005

MINUTES OF THE MEETING OF BOARD OF REGENTS

February 18, 2005

Universities at Shady Grove

EXECUTIVE SESSION

 

Chairman Florestano moved, Regent Nevins seconded and the Board of Regents voted unanimously to convene in Closed and Executive Session with the Chancellor on Friday,
February 18, 2005 at the Universities at Shady Grove beginning at 8:35 a.m. and adjourning at 9:05 a.m. The Executive Session reconvened at 11:10 a.m. and adjourned at 1:00 p.m.
Those present were: Chairman Kendall, Regents Acosta, Finan, Florestano, Gill, Horine, Houghton, Hug, Johnson, Mandel, Mitchell, Nevins, Pettit, Pevenstein, Rosapepe, and Tydings,
Chancellor Kirwan, Ms. Ryan, Assistant Attorney Generals Goedert and Short. The Board of Regents reviewed items on the agenda that were exempted under the Open Meetings Act
for consideration in closed and executive session. 

Minutes of the Public Session – February 18, 2005

A. Chairman Kendall called the meeting of the University System of Maryland Board of Regents was to order at 9:16 a.m. on Friday, February 18, 2005 at the Universities at Shady
Grove. Those in attendance were: Chairman Kendall, Regents Acosta, Finan, Florestano, Gill, Horine, Houghton, Hug, Johnson, Mandel, Mitchell, Nevins, Pettit, Pevenstein, Rosapepe
and Tydings, Chancellor Kirwan, Vice Chancellors Goldstein, Schwab and Vivona, Assistant Attorney Generals Goedert and Short, Presidents Battle, Boesch, Bogomolny, Caret, Gira,
Heeger, Hrabowski, Lowe, Vice President Holden (UMES), Dr. Wylie (UMCP), Ms. Zinner (SU), Ms Ryan, members of the press and others.

B. Dr. Stewart Edelstein, Director of the Universities at Shady Grove welcomed the regents, presidents and other guests and gave a brief overview of the planned expansion of Shady
Grove. Dr. Edelstein then presented four students who gave brief accounts of their studies at Shady Grove:

John Arcilla, UMCP, Robert H. Smith School of Business, Accounting
Ms. Martha Chandler Gurzick, UMB School of Nursing
Ms. Cherie Lucas, UMUC Management Studies and Human Resource Management
Mr. Jas Sidhu, UMCP, Robert H. Smith School of Business, General Business and Cell Biology and Molecular Genetics.

C. Committee of the Whole

1. Approval of Minutes from the December 10, 2004 meeting

Approval of the Minutes from the Special Meeting of January 26, 2005

Chairman Kendall motioned for approval; Seconded by Regent Hug. Regent Mitchell noted that the sentence in the Chancellor’s Report "The Chancellor also added that there
have been two years with no compensation for faculty and staff should read: ….there have been two years with no increase in salary for faculty and staff."

Unanimously approved as amended.



2. Chancellor Kirwan’s Report

Full report on file with the minutes as well as on the USM web site.

Chancellor Kirwan thanked Dr. Edelstein for all of his work and stated that Shady Grove Center has been used as the model for the newly opened Hagerstown Center.

Highlights:

UMCP received two large gifts totaling $60 million
Coppin’s President Battle chosen for Champions of Courage Award in Baltimore;
Frostburg’s Community Outreach Partnership Center program was designated as a "Place of Promise" by the American Association of State Colleges of Universities.
Bowie has built a $1 million supercomputer in cooperation with Apple Computer, Inc.
Towson University has initiated the Top 10% Scholars Program, offering incentives to attract the best and brightest graduates of Baltimore City and County public high 
schools.
UMBC continues to serve as an excellent example of how a campus can increase the presence and success of women faculty in science and technology. Since 2000, the
number of tenured or tenure-track women faculty in these fields has more than doubled, from 17 to 36.
Moody’s Investors Service has updated the USM’s long-term bond rating.
USM has launched USMBriefs to inform regional opinion leaders how the USM is enhancing quality, access and affordability.

3. Revision to the Council of University Staff Constitution

Mr. Crockett, chair of the Council of University Staff (CUSS), presented the ration to amend the CUSS Constitution to the Regents which would allow two individuals from an
institution to be from the same "class – exempt or non-exempt" to serve on the CUSS. Motion to approve by Chairman Kendall, moved by Regent Nevins, seconded by Regent
Tydings and unanimously approved.

4. UMCP and USM Energy Procurement

Chairman Kendall presented the group procurement proposal for approval, moved by Regent Florestano; seconded by Regent Acosta and unanimously approved.

5. Regent Rosapepe spoke about his concern for the incidents that followed recent UMCP basketball games. He offered the following resolution on student riots:

"The Board of Regents strongly supports the College Park campuses zero tolerance policy on post-game rioting. We direct the Chancellor to work with President Mote, the
Attorney General’s Office, and the Prince George’s County States Attorney to identify any potential changes in Board Policy, campus practice, or state law to assure
implementation of the Board of Regent’s policy to dismiss students who participate in riots."

Seconded by Regent Florestano.

Regent Kendall clarified that the proposal intends for the USM to review Regent policy to see if it needs to be amended. Regent Rosapepe agreed.

Dr. Anne Wiley stated that UMCP shares the concern and impatience of the Board with this behavior that threatens the security of the community. A small number of students are
tarnishing the reputation of the campus. UMCP would support modification on the USM Policy on Student Riots.

Following discussion, the resolution was unanimously approved.



D. Report of the Councils

1. Council of University System Presidents (CUSP) – President Bogomolny presented the CUSP report. The presidents are pleased with how the budget hearings have
proceeded in the legislative session. He suggested two issues where the Presidents can be helpful: the statewide Office of Civil Rights Agreement (OCR) comes up for review
shortly. The presidents have requested that the Chancellor assemble a working group to meet with MHEC to participate in the review as appropriate. Also facilities renewal is a
very important issue for the System. Vice Chancellor Vivona will work with the Vice Presidents on the facilities renewal issues.

2. Council of University System Faculty (CUSF)

No report

3. Council of University System Staff – Mr. Crockett presented the CUSS report. The Council thanks the Governor for his support of the USM. He thanked the Board,
Chancellor and Presidents for the work on the budget issues. The Council is concerned about the impending increase in health care costs.

4. University System Student Council – Mr. Aragon presented the report. The January 18 Annapolis 101 event was a huge success. He thanked Chairman Kendall, Chancellor
Kirwan and Mr. Bryce for their assistance and participation. The USSC is working on an alcohol resolution and will bring it to the Board soon. Regarding post-game riots, Mr.
Aragon suggested that the students need to have a way provided by the University to celebrate after games.

E. Education Policy Committee – Regent Florestano

1. Minutes of January 26, 2005 meeting

2. New Program Proposals (action)

UB: B.A. in Human Services Administration

Moved for approval by Regent Florestano, seconded by Regent Horine and unanimously approved.

UMCP: Ph.D. in Second Language Acquisition

Moved for approval by Regent Florestano, seconded by Regent Acosta and unanimously approved.

UMCP: Master of Professional Studies (M.P.S.) and Post-baccalaureate Certificate in Professional Studies

Moved for approval by Regent Florestano, seconded by Regent Rosapepe and unanimously approved.

Regent Florestano moved that Items 3, 4, and 5 be placed on the consent agenda; seconded by Regent Acosta.

3. USM Policy on the Admission of First-Time Freshmen in the Spring Semester

4. USM Policy on Alternative Means of Earning Academic Degree Credit

5. USM Policy on Standard Credit Requirements for Baccalaureate Degree Programs



Regent Rosapepe stated that there needs to be alternative ways of earning credits similar to the Virginia Initiative.

Regent Florestano said that the Chancellor will be setting up a committee through K-16 Council to take a look to see how we can move forward on something similar to the 
Virginia Initiative.

Regent Tydings: Is there some procedure in place for follow-up especially on the second item – alternative means of earning academic credit. Are reports from the
campuses to be expected?

Chancellor Kirwan stated that we are concerned and committed to accountability with all of the E&E initiatives. The basic strategy which is being developed now is to 
develop a process tag these courses.

Regent Tydings stated that the deans and teachers should focus on presenting information to students on potential job opportunities, internships etc. where students can
work and earn credits.

Regent Rosapepe suggested that next year in addition to looking at numbers, to have campus provosts brief the board on their experiences with the new policies.

Items 3, 4, and 5 were unanimously approved.

6. Teacher Education: Support for Funding of Professional Development Schools. Regent Florestano moved for endorsement; seconded by Regent Pettit and unanimously
approved.

7. Technology Fluency Implementation Reports was presented as an information item. Regent Florestano stated that students are coming to campus better prepared and the report
was so positive that the Education Policy Committee has recommended that it will not require this report in the future.

8. Annual Report of the Office of Civil Rights Partnership Agreement was presented as information. The agreement expires in 2006 and the Chancellor will be working with
MHEC as it prepares the a final report.

9. Reports on Academic Advising (Information)

Frostburg State University
University of Maryland University College

10. No Child Left Behind and Higher Education presented as information.

11. Virginia Initiative on Early College Credits (Information)

This program encourages students to take up to 15 credits prior to entering college – set up agreement with high schools and colleges for what courses are approved. Chancellor
and a committee will look to see how a similar program could work in Maryland.

12. Opening Fall Enrollments, 2004 presented as information.

Regent Pevenstein commended Regent Florestano and the Education Policy Committee for taking concepts brought from the E&E Work Group and implementing them as 
policies.



F. Committee on Organization and Compensation

Status of MOU’s with Bargaining Units:

1. UMB non-exempt employees and AFSCME

2. UMCES non-exempt employees and MCEA

Regent Finan announced that the above MOU’s were accepted in Executive Session.

G. Report of the Workgroups

1. Capital Campaign Work Group – Regent Houghton presented the report of the January 28, 2005 meeting of the Work Group. The group will be helping to guide the USM
capital campaign with two principal goals: (1) raising significant new resources for System institutions and (2) building the fund-raising capacity and infrastructure to support robust
advance operations at USM institutions well into the future. Preliminary goals have been received from the institutions and are being analyzed; aggregate campaign goals will not be
available for public dissemination until the silent phase is completed. Training programs on fund-raising will be held to mobilize Vice Presidents, Deans, and volunteers. It was
suggested that some of our campuses teach courses in fund-raising; nonprofits are important to the regions economy, these courses could help workforce development.

2. E&E Work Group Report – Regent Kendall stated that the group is continuing to work on organizational review of the 4 non-traditional institutions. We are currently working
on recommendations for changes at UMUC that need legislative approval. No major changes at any institutions will be made without open discussion prior to any decisions. We
are developing a dashboard - key indicators that need to be reviewed.

Regent Mandel stated that a System issue is the retaining and recruitment of professors because of salary problems and the inability to pay those salaries at the individual 
institutions. He suggested exploring the creation of a special fund of money under the control of the Chancellor. This fund would allow an institution to get assistance to retain
someone who is being recruited by another university or someone they would like to bring to their university.

Regent Kendall stated that he would ask the Chancellor to look into this idea and explore its possibilities.

Regent Mitchell stated that recruiting topnotch faculty and research individuals is also dependent on our facilities. We need to address the huge number of deferred maintenance
issues as well. Regent Mitchell asked that the Chair and Board consider a resolution reaffirming support for the capital funds for Shady Grove III to be presented to the legislators.
Following discussion, the resolution was withdrawn.

H. The meeting was adjourned at 10:58 a.m.

Questions? Comments? Mail us at webnotes@usmd.edu

University System of Maryland, 3300 Metzerott Road, Adelphi, MD 20783, USA 301.445.2740
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Board of Regents

Committee on Education Policy

March 15, 2006

9:30 a.m.

Coppin State University

Baltimore, Maryland

 

Action Items

New Program Proposals.1.
CSU: Bachelor of Science in Allied Health Sciences with a Concentration in Health Information Management.a.
SU: Master of Arts in Conflict Analysis and Dispute Resolution.b.
SU: Master of Science in Geographic Information Systems in Public Administration.c.
UB: Bachelor of Science in Real Estate & Economic Development.d.
UMUC: Bachelor of Science in Investigative Forensics.e.
UMUC: Bachelor of Science in Political Science.f.

Information/Discussion Items

Report on Retention and Graduation in the USM.2.
USM Enrollment Projections, 2006-2015. 3.
Update on E+E Activities: Academic Candidate Items.4.
Status Report on Institutional Practices for Alcohol Education.5.
Biennial Report on Status of Agriculture Programs at UMCP and UMES (2004-2005).6.

Questions? Comments? Mail us at webnotes@usmd.edu

University System of Maryland, 3300 Metzerott Road, Adelphi, MD 20783, USA 301.445.2740
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Board of Regents

Committee on Education Policy

January 25, 2006

9:30 a.m.

University of Maryland, College Park

PUBLIC SESSION

Action Items

New Program Proposals.1.
TU: Master of Science in Forensic Science.a.
UMB: Doctor of Nursing Practice.b.
UMBC: Bachelor of Arts in Management of Aging Services.c.

Proposed USM Policy on the Creation/Establishment of New Schools and Colleges.2.

Information/Discussion Items

Report on Academic Advising: University of Baltimore (Robert Hradsky, Vice Provost for Enrollment Management and Student Affairs).3.
Report on Activities of the USM Library Directors. (Charles Lowry, UMCP, and Barbara Gontrum, Law/UMB)4.
Results of Periodic Reviews of Academic Programs. 5.
Financial Aid Report FY 2000-2004.6.

Questions? Comments? Mail us at webnotes@usmd.edu

University System of Maryland, 3300 Metzerott Road, Adelphi, MD 20783, USA 301.445.2740
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From the Baltimore Sun

Ethics review clears regents chairman of alleged lobbying 
violation
Associated Press

April 13, 2006

COLLEGE PARK -- An ethics review by the university system of regents Chairman David Nevins found that he did not violate the
board's policies when he arranged and sat in on meetings between lawmakers and his employer, Constellation Energy. 

The University System of Maryland released an internal review of Nevins yesterday after questions arose over whether he improperly 
helped Constellation executives who met with legislative leaders reviewing the company's proposed merger with a Florida power 
company. 

Some lawmakers had questioned his role in light of a rule that prohibits members of the university system's governing body from lobbying 
the General Assembly. 

Nevins said at the time that he simply made introductions and remained silent throughout most of the February meetings with House 
Speaker Michael E. Busch, Senate President Thomas V. Mike Miller and state Sens. Thomas M. Middleton and Paula C. Hollinger. 

A three-person panel of regents interviewed Nevins, the four legislators, and executives from Constellation and FPL Group. It concluded 
that no lobbying took place at the meetings and that those involved did not believe any lobbying occurred. 

Nevins was there to make introductions and help the group move between meetings but he did not take part in the discussions, the report
said. The meetings did not affect legislation and were designed to let lawmakers meet FPL Chief Executive Officer Lewis Hay and learn 
more about the merger, the report concluded. 

Nevins said the findings back his assertions that he did not violate the regents' ethics policies. "I was confident all along that no 
wrongdoing had been done," he said yesterday. 

Busch and Miller could not immediately be reached for comment. Middleton and Hollinger said they did not think Nevins was lobbying. 
Middleton said Nevins greeted him when he arrived for a breakfast meeting but took no part in it. "He did not engage in the 
conversation," Middleton said. 

The regents' policy, adopted in 1999, states that regents "shall not, for compensation, assist or represent any party in any matter before 
the General Assembly." The board is also reviewing former Gov. Marvin Mandel, a regent since 2003, for testifying before a Senate 
committee for an alcoholic beverage association. 

The board pledged to review its ethics policies on the advice of the attorney general's office to eliminate any ambiguities. 

"Had I thought for a moment it would have raised the questions it did ... I would not have" attended, Nevins said. "Nevertheless, they 
weren't lobbying meetings. 

Copyright © 2006, The Baltimore Sun | Get Sun home delivery
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Mandel Broke U-Md. System Ethics Rules, 
Review Finds
By Matthew Mosk and John Wagner
Washington Post Staff Writers
Saturday, May 13, 2006; B01

Former Maryland governor Marvin Mandel has violated the Maryland 
university system's ethics policy by profiting from work as a lobbyist while 
serving as a regent, an investigation by the system's board has found.

The violations, announced yesterday, occurred during the past three sessions 
of the General Assembly, when Mandel was subject to a strict prohibition 
against lobbying by the university board.

The ruling by an internal investigative panel carries no penalty, and Mandel will 
keep his membership on the board, which governs 13 public universities.

But the findings have left a fresh blemish on the checkered career of the 
86-year-old politician, who left the governor's office in 1977 in disgrace after 
being indicted on mail fraud and racketeering charges.

"I respect and cherish my membership on the board and I deeply regret that my actions may have cast an undeserving negative light on 
the valuable work that my colleagues and I perform on behalf of our students and our state," Mandel (D) said in a statement.

The ethics infractions came just as Mandel was enjoying a personal resurgence in Annapolis, where he and Gov. Robert L. Ehrlich Jr. (R)
have formed a close political partnership. In a speech last month, Ehrlich called Mandel "my pro bono lobbyist," and this week, the two 
stood together as they presented a new state tourism commercial that features them both.

Ehrlich's embrace of Mandel seemed to grow tighter after news reports in March about the former governor's questionable lobbying 
activities.

Mandel had testified before a legislative committee on behalf of an alcoholic beverage association and registered on behalf of an insurance
industry group, actions that appeared to be in direct violation of a 1999 university ethics code.

The code says, "A member of the Board of Regents shall not, for compensation, assist or represent any party in any matter before the 
General Assembly."

Mandel initially defended his behavior: "At the time I became a regent, that [rule] was not told to us."

And his defense -- that he didn't know about the prohibition -- continued as a three-member panel of regents investigated the matter, 
according to its report. "Mandel's actions, as they relate to the ethics policy, were not willful or intentional," the panel concluded.

The regents said they have no authority to impose sanctions. But R. Michael Gill, chairman of the board's audit committee, said that if 
Mandel violates the ethics code again, "he would tender his resignation."

Under state law, only Ehrlich could take punitive action. The governor's spokesman, Henry Fawell, said last night, "I'm aware of no 
action in that regard."

The lack of a sanction for Mandel concerned some state officials, who said they found it difficult to believe the former governor was not 
familiar with the university system's ethics policy.

"What kind of message does that send?" said House Speaker Pro Tem Adrienne A. Jones (D-Baltimore County). "We put these laws on
the books for a reason. I appreciate the service he has given the state of Maryland, but at the same time, this sets a bad precedent for 
those who follow him."

Mandel's governorship effectively ended when a jury convicted him of mail fraud and racketeering in 1977 for using his influence to help 
friends who owned the Marlboro racetrack in Prince George's County in exchange for cash and gifts.
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He went to federal prison in 1980 when his appeals were exhausted. In November 1987, six years after his release, a federal judge 
overturned the conviction.

© 2006 The Washington Post Company
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Panel to open ethics probe into Mandel testimony

Regent's appearance before senators on behalf of liquor association at issue

The Associated Press

March 28, 2006, 12:00 PM EST

Former Maryland Gov. Marvin Mandel will be the subject of an ethics investigation because of his appearance before a Senate committee.

At issue is whether Mandel violated ethics laws by testifying to lawmakers on behalf of an alcoholic beverage association. As a member of the state Board of Regents, Mandel is not 
allowed to act as a lobbyist.

The former governor has said he was testifying on the liquor wholesaling bill not as a lobbyist but because he is a lawyer for a state liquor distributors group.

On Monday, the regents announced that a three-member panel will determine whether Mandel violated the ban. The panel is already reviewing similar allegations against the board 
chairman, David H. Nevins.

"We take all allegations regarding possible violations of the board's ethics policy very seriously," the board's audit committee chairman, Michael Gill, said in a statement reported by The 
Washington Post.

The General Assembly passed a law in 1999 explicitly prohibiting regents from lobbying. Mandel was appointed in 2003.

The investigation into Nevins will look at his meetings with legislators on behalf of his employer, Constellation Energy Group, the newspaper reported. Nevins also has been paid consulting 
fees and been given high-level positions by companies doing business with the university system. He's the subject of another probe by the State Ethics Commission.

Nevins has said his meetings in Annapolis were appropriate because the sessions with lawmakers were not substantive.

After hearing from the panel, the audit committee could recommend a reprimand, a change to board policies, education for the regents, or other suggestions, said Anne Moultrie, associate 



chancellor for communications. The full board could then accept, reject or change those recommendations.

Moultrie said that the report on Nevins might be done in the next few weeks and that the Mandel review would begin soon after that.

Copyright © 2006, The Associated Press
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 OIRP Profiles  

At the university 

New Freshmen
All Races
Both Sexes

Retention and Graduation Rates

Initial cohort includes only full time, degree seeking, new freshmen
For years 1-3, percent includes those retained or graduated
For years 4-6, percent includes only those that graduated

Retained or Graduated Graduated
Cohort Size After 1 year After 2 years After 3 years After 4 years After 5 years After 6 years

Fall 1992 3,018 84.8% 76.0% 73.6% 32.0% 58.2% 64.7%
Fall 1993 3,142 86.2% 77.0% 73.1% 33.5% 58.7% 64.0%
Fall 1994 3,628 85.5% 76.4% 72.2% 33.4% 58.1% 63.6%
Fall 1995 3,570 87.0% 76.4% 73.6% 37.6% 59.4% 64.7%
Fall 1996 3,538 87.6% 79.5% 76.4% 41.0% 64.2% 69.1%
Fall 1997 3,950 88.4% 81.0% 77.3% 43.0% 65.8% 70.8%
Fall 1998 4,038 90.1% 83.0% 79.3% 46.0% 68.7% 73.2%
Fall 1999 3,865 90.7% 84.8% 81.7% 50.2% 72.9% 76.5%
Fall 2000 3,929 91.5% 86.2% 83.8% 54.5% 76.1%
Fall 2001 4,338 91.9% 86.1% 83.8% 58.3%
Fall 2002 3,888 92.7% 87.1% 85.3%
Fall 2003 4,048 92.6% 86.8%
Fall 2004 4,176 92.6%
Fall 2005 4,197

Office of Institutional Research and Planning -- 04/04/2006 



GRADUATE SCHOOL REVIEW REPORT 
 

UNIVERSITY OF MARYLAND 
February 4, 2005  

 
SUBMITTED BY THE COMMITTEE TO REVIEW 

 THE GRADUATE SCHOOL 
 

Executive Summary 
 

The Graduate School Review Committee was charged in late August, 2004 by Provost William 
W. Destler to evaluate the functions and responsibilities of the Graduate School.  Prior to the 
commencement of this review, the Graduate School was separated temporarily from the Office 
of the Vice President for Research and an interim dean of the Graduate School was appointed to 
a two-year term.  The scope of this review process did not include an evaluation of the School’s 
leadership given its recent transition.  Rather, the objectives of this review were to identify the 
essential functions of a graduate school in the context of the mission and culture of the 
University of Maryland, and to identify the optimal organizational structure required to execute 
these functions. 
 
The Graduate School Review Committee met regularly throughout Fall Semester 2004 while 
also gathering feedback and information from key stakeholders including the Graduate School 
interim dean, Professor Ann Wylie; graduate students; Graduate School staff; the Council of 
Deans, the Senate Executive Committee; and graduate program directors.  The committee further 
examined results from a benchmarking survey of peer institutions, a survey of AAU deans, and 
other reports on graduate education. Dr. Edie Goldberg, University of Michigan professor and 
director of an Andrew Mellon grant on higher education, also shared information about other 
graduate programs with committee members.   
 
The Review Committee unanimously recommends that the Graduate School remain a 
separate entity from the Office of the Vice President for Research.  With this arrangement, 
the committee proposes that the Graduate School Dean report to the Provost and remain a 
separate position from the Vice President for Research.  Given the recent structural 
changes, the Graduate School needs a clearly defined mission with a distinct set of 
functions and responsibilities.  It is imperative that the mission and associated functions be 
conveyed to all of its major stakeholders.  As a separate entity from the research office, the 
Graduate School should operate more effectively and efficiently under the leadership of a 
graduate dean, who is charged with the administration of the school. 
 
This review process focused on indicators of quality in every component of the Graduate School 
– mission, programs, services, and leadership.  Based on the information collected and a close 
examination of the primary components of the Graduate School, the Review Committee 
recommends a core set of functions and responsibilities. 
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This report is divided into the following sections: 
 
I.  Introduction and Committee Charge 
II. Findings from Data and Information Sources 
III. Recommendations 
IV. Conclusion 
V.  Appendices 

 
 

I.  Introduction and Committee Charge 
 
The Graduate School Review process emanated from the President’s Task Group on Academic 
Incentives, Efficiencies, and Effectiveness.  In its report, the Task Group made the following 
recommendation: 
 

The maturation of the University, however, has rendered some of the responsibilities of 
the Graduate School either redundant or unnecessary.  Every tenure-track faculty member 
is now a member of the graduate faculty, for example, so all faculty committees are 
competent to deal with graduate program and graduate education policy matters. Such 
matters as teaching assistant stipends are part of the overall picture of tuition revenue, 
student support, and course availability that are considered in other venues.  Dual 
oversight of program curricula between the Graduate Council PCC Committee and the 
Senate PCC Committee is redundant and offers no obvious added value.  It also 
significantly slows the program approval process as well as the process through which 
significant graduate education policy changes are initiated.  With the recent delegation of 
fellowship funds to the colleges and the merging of the administrative functions of 
graduate and undergraduate admissions discussed below, it is time to re-examine the role 
of the Graduate School in the future of the University.   

 
The Task Group further recommended that “… representatives of the Graduate Dean, the 
Provost, the University Senate, and selected college deans should meet to determine an 
appropriate oversight structure for graduate education and a process for moving to this 
structure.”   
 
In the summer of 2004, the Graduate School was separated from the Division of Research, and 
Dr. Ann Wylie was appointed Interim Dean of the Graduate School.  In addition, Provost 
William Destler convened the Graduate School Task Force Implementation Committee to 
conduct the review that had been recommended by the Task Group. 
 
The charge of the Review Committee included an examination of (a) the role and functions of 
the Graduate School, (b) its existing administrative structure, (c) issues related to institutional 
control and oversight of admissions, financial aid, recruitment, retention and curricular content 
and aspects of student life, and (d) the role of the Graduate Council in overseeing graduate 
policies, programs, and curricula.  (Appendix 1).  The Committee was asked to make 
recommendations relative to these issues, and to examine the implications of any changes that 
would be occasioned by implementation of the recommendations.   
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During Fall 2004, the thirteen-member review committee (Appendix 2) held its deliberations 
with a sharp focus on considerations of quality, both in terms of the Graduate School’s 
contributions to the stature of the University and its responsibilities for graduate education.   
 
 

II. Findings from Data and Information Sources 
 
The major sources of information and data collected as part of the review process were:  a 
benchmarking comparison of the graduate school structures of 11 peer universities; a survey of 
AAU deans; a survey of University of Maryland graduate program directors; a graduate student 
forum; meetings with the Council of Deans, the Senate Executive Commi ttee, the Graduate 
Council, Graduate School staff; and other documentation and reports.   
 
A.  Surveys 
Benchmarking of Peer Institutions’ Graduate School Structures 
The review committee examined the administrative structures of 11 peer comparison universities 
as part of a benchmarking process.  A majority of these universities have separate research 
offices and graduate schools.  Of the 11 universities, eight have separate offices and institutional 
leaders for their graduate schools and research offices.  An additional seven universities and 
colleges, who have reputable graduate schools, were reviewed.  Six of those seven institutions 
have separate units led by different institutional leaders.  (Appendix 3). 
 
Association of American Universities (AAU) Deans’ Survey 
There were eight deans (or designees) who completed a three item survey, which was distributed 
in the beginning of October through the AAU Deans list serve.  Many of deans believed that the 
modern university should have a graduate school separate from its academic colleges, serving as 
the constant advocate of graduate education, enforcer of high quality educational standards for 
graduate education, and coordinator of core graduate school functions.  The majority of the 
respondents’ institutions had separate graduate schools from their research units, with the 
graduate school deans reporting to their respective provosts.  When asked about who has the 
authority to approve graduate-level policies on their campuses, the majority reported that some 
type of graduate council had the final authority on such matters.  In some cases, the graduate 
councils had devolved powers from their faculty senates.  (Appendix 4). 
 
Graduate Program Directors 
In November, a survey was administered to 75 graduate program directors on campus.  Of the 75 
directors, 40 responded yielding a 53% response rate.  The directors were asked to respond to 17 
items about various aspects of the Graduate School’s functions according to their estimate of the 
importance of each function and their degree of satisfaction with the School’s execution of that 
function.  (Appendix 5). 
 
The survey results indicate that graduate program directors generally believe the Graduate 
School to be of significant importance, although the degree of importance varies according to 
specific functions.  Program directors rated all 17 functions somewhere within the importance 
scale (ratings of 3.0-5.0), with six functions rated as very important (between 4.0-5.0).  On levels 
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of satisfaction with these functions, most responses fell in the neutral or weak satisfaction ratings 
(3.0-4.0).  (Appendix 6). 
 
The majority of graduate program directors recommended that the Graduate School remain a 
separate entity from the Office of the Vice President for Research.  A number of program 
directors believe that the School can do a better job of orienting new graduate program directors 
and administrative assistants.  Many voiced concern about the inadequate level of graduate 
student stipends and the University’s ability to compete among our peers for top graduate 
students.  Given that issue, several directors stressed the importance of fundraising for 
fellowships.  Some believe that central functions, such as application and admissions processes, 
can be improved.  Overall, the program directors recommend that the Graduate School be 
positioned to advocate for graduate education and have the appropriate resources to effectively 
manage its administrative responsibilities.   
 
B.  Meetings with Stakeholders 
University of Maryland Council of Deans 
The Graduate Review Committee met with the Council of Deans on October 4, 2004 to solicit 
the Deans’ views of the essential functions of the Graduate School.  Overall, the Deans endorse a 
separation of the Graduate School from the Office of the Vice President for Research, assuming 
there will be coordination and collaboration on common issues.  The Deans emphasized that the 
academic colleges are responsible for maintaining high quality graduate programs while the 
function of Graduate School is to support them through the effective and efficient execution of 
centralized administrative functions.  Many Deans voiced the need for the Graduate School to 
improve upon its communications with the major constituencies that its serves, such as 
applicants and graduate program directors. 
 
Graduate Students 
A graduate student forum was held on November 4, 2004 and attended by eight graduate 
students from various departments.  While many students voiced concern about their lack of 
knowledge of the Graduate School’s functions and outreach, the majority of them believed that 
the University should continue to support a separate graduate school, especially given the size of 
our institution.  Several students cited their appreciation of the student services provided by the 
Graduate School staff and the Division of Student Affairs Coordinator for Graduate Student 
Involvement (GSI). 
 
When asked to identify the most salient issues facing them as graduate students, they cited lack 
of support for their teaching and academic endeavors, not feeling valued based on stipend levels, 
and concerns about the quality of their education.  Most of these students recommended that the 
Graduate School improve its communications and advocate for enhancing the quality of life for 
graduate students. 
 
The Senate Executive Committee and the Graduate Council 
James F. Harris, Committee Chair, met with the Senate Executive Committee and the Graduate 
Council and invited their feedback on the directions of the Graduate School.  The Graduate 
Council endorsed its May 2004 resolution supporting the separation of the Graduate School from 
the Office of the Vice President for Research and restating the Council’s role in providing 
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oversight of graduate programs, courses, and curricula.  The Senate Executive Committee 
acknowledged the importance of this review and requested that they be kept informed of the 
process. 
 
C.  Other Information and Documentation 
 
Also available to the committee were a number of reports and documents relevant to graduate 
education and the evaluation of the University’s Graduate School.  These included the Council of 
Graduate School’s Organization and Administration of Graduate Education Report; past minutes 
of the Graduate Council meetings; various Graduate School policies; the 2004 Division of 
Research and Graduate Studies annual report; the May 19, 2004 Resolution from the Graduate 
Council to the Provost on the Role of the Graduate School; and the Functions of the Graduate 
School by the Interim Dean.  The Review Committee used these materials as part of the 
evaluation process and in our deliberations about the future role of the Graduate School. 
 
 

III. Recommendations 
 

The Graduate School Review Committee proposes its recommendations for the future of the 
Graduate School in the following areas:  mission statement, leadership, and functions and 
responsibilities.  Our findings suggest that there is lack of clarity and, in many cases, lack of 
knowledge about the mission of the Graduate School.  In its previous configuration, the Graduate 
School’s mission was intertwined with the focus and vision of the Office of the Vice President 
for Research.  As a result, some academic deans and graduate students reported that they were 
uncertain about the Graduate School’s services, programs, and functions.  There is a need to 
clarify the School’s mission and to educate the campus community about its roles and 
responsibilities.   
 
Proposed Mission Statement 
Excellence in graduate education is at the heart of the University of Maryland’s mission. The 
mission of the Graduate School is to promote excellence in graduate education and research.  
The School advocates for the importance of graduate education in the university, the state, the 
nation, and the world.  
 
Guided by values of intellectual inquiry, innovation, collegiality, integrity, and efficiency, the 
Graduate School seeks to foster a challenging, inclusive environment for teaching, learning, 
research, scholarship, and artistic creation.  It contributes to the university’s commitment to 
excellence in education by promoting diversity in the community of graduate students and 
faculty.  Representing the interests of the university as a whole, the Graduate School views 
graduate programs from an institution-wide perspective and facilitates the creation of 
interdisciplinary programs across academic disciplines. The Graduate School strives to engage 
students in the vibrant life of a research university and to prepare them for a wide range of career 
and civic responsibilities. 
 
Graduate School Leadership  
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Through the Graduate Dean, the School plays a leadership role in articulating a vision of 
excellence for the graduate community and in planning for its success.  The critical role of the 
Graduate Dean should be affirmed. The Graduate Dean should take a leadership role in 
promoting the importance of graduate education and graduate student research to all levels of the 
campus administration.   
 
The Graduate School’s success depends on the active engagement and involvement of the 
colleges, academic departments, and graduate programs.  The Dean’s leadership must be 
consultative in nature, involving its major stakeholders including deans, department chairs, 
program directors, and students.   By doing so, the Graduate School promotes the principle that 
the University is more than a collection of unrelated colleges, departments, and programs.  The 
Graduate School Dean and staff should make every effort to streamline its services consistent 
with contemporary methods of management and information processing.  As a central university 
office, the School actively works with its constituencies to establish strategies for dealing with 
common concerns and to share ideas about program development, effectiveness, and efficiency.   
 
The Dean should be an active voice for graduate students in such areas as ensuring competitive 
compensation for graduate assistants and competitive stipends for fellows.  The Dean should 
strongly encourage programs of mentorship and student development and should continue to be a 
strong advocate for the recruitment, retention, and timely graduation of a diverse graduate 
student body.  The Dean should inspire innovation in the development of funding sources for 
student support (e.g., training grants and fellowships).   
 
Graduate School Functions and Responsibilities 
The Graduate School advocates the highest quality standards for graduate education and 
maintains uniform standards and policies across academic disciplines.  As a central resource on 
graduate education, the Graduate School serves as an advocate for the graduate student body and 
its special constituencies (e.g., students of color, students with disabilities, and international 
students).  It enhances the quality of graduate student life by expanding relevant educational 
experiences and opportunities for graduate students.   The School fosters and facilitates the 
training of teaching assistants and future college and university teachers.   
 
In a broader context, the School recognizes that graduate students must have support in the non-
academic aspects of their life.  While responsibility for student support services such as financial 
aid, housing, health insurance and benefits, counseling, child care, and international student 
services often lies within other campus units, the Graduate School should monitor such services 
to ensure that they are responsive to the needs of graduate students. 
 
The Review Committee recommends that the Graduate School be responsible for the following 
functions:   
 

1. Maintain high standards for admission of students and their continuation in graduate 
programs. Administer academic policies established by the Graduate Council and 
establish procedures to enact these policies.  Oversee thesis and dissertation defenses to 
assure quality and uniformity of standards across academic units. 
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2. Assume leadership in the recruitment and retention of graduate students, with special 
emphasis on students from under-represented groups, to establish and maintain a diverse 
graduate student body. 

 
3. Provide orientation programs, advising, and other support services that contribute to the 

successful matriculation and the retention and graduation of graduate students.  Give 
special attention to the needs of international students as newcomers to our country while 
supporting their successful integration into the campus community.  Support the Graduate 
Student Government, the Office of Graduate Student Involvement, and other graduate 
student groups.  

 
4. Through the Graduate Dean, stimulate programs for mentoring graduate students and 

preparing them for roles as future university and college faculty.  Work closely with the 
University Teaching and Learning Program and other such entities.  Promote programs 
and career services to assist graduate students in appropriate post-graduate professional 
placements.   

 
5. Administer the established processes for hearing and acting upon graduate student 

grievances with the Graduate Omsbuds Officer playing a critical role in managing these 
processes.  Hear and act on appeals for exceptions to policies and deadlines from 
graduate students.   

 
6. Serve as an advocate for graduate education and financial resources with internal and 

external constituencies (e.g., legislators, federal agencies, and media sources) and 
participate in national higher education organizations addressing graduate education 
(advocacy, policy development, professional development).   

 
7. Participate in university-wide policy and procedural processes that affect graduate 

education, such as enrollment management issues.  Serve as the central resource for 
disseminating all graduate school policies and procedures.  

   
8. Participate in external graduate program/accreditation reviews and provide oversight of 

University-wide ranking reviews (e.g., National Research Council). 
 

9. Facilitate the development of interdisciplinary programs and extramural consortia. 
Provide oversight of the Master of Professional Studies and Post Baccalaureate 
Certificate in Professional Studies. 

 
10. Administer the program of graduate fellowships while advocating for increased funding 

for fellowships, stipends, and benefits.   
 
11. Oversee the appointment of Special and Adjunct members of the Graduate Faculty to 

assure high quality.   
 

12.  Sponsor regular leadership preparation programs for new and current graduate program 
directors.  Foster faculty development through the General Research Board, the Creative 
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and Performing Arts awards, the Graduate School Distinguished Lecture Series, and 
other programs.  Initiate new programs such as seminars on best practices in graduate 
education and graduate faculty mentoring awards to support faculty and student 
development.   

 
13. Disseminate reports and information on a regular basis to colleges, departments, and 

programs on graduate education trends (applications, attrition/retention rates, and 
diversity issues) provided by relevant sources, including the Office of Institutional 
Research and Planning.  Create and maintain graduate student exit surveys to identify 
trends in graduate student satisfaction with education, learning, and campus climate. 

 
14. Provide leadership in fundraising for fellowships and program resources (federal, state, 

foundation, and private sources).  Participate in externally funded, national graduate 
education programs (e.g., Sloan Professional Master’s; PEW/NSF/Atlantic Philanthropies 
Preparing Future Faculty Program).   

 
15. Administer the recommendations of the Graduate Council in accordance with applicable 

University policies, procedures, and authorities. 
 
16. Work in cooperation with the Vice President for Research to advance the mutual interests 

of the Graduate School and Research Office and to establish partnerships with external 
agencies. 

 
17.  Consult with the President’s Legal Office on policy, contractual, or other matters that 

have legal and budgetary implications for the university.  
 
 
Role of the Graduate Council 
While there is agreement that the Graduate School should be responsible for overarching issues 
related to graduate education, the question remains as to what extent its authority should be 
exercised with reference to other authorities.  One of the fundamental issues in this discussion is 
role of the Graduate Dean and the Graduate Council in setting university policy in a variety of 
areas associated with graduate study and graduate students.  This is an area of ambiguity and 
occasional dispute. 
 
According to the Graduate School’s Plan of Organization, the Graduate Council acts on behalf of 
the Graduate Faculty to help ensure the academic quality of graduate education and graduate 
student research.  The Council is the primary adviser to the Graduate Dean and the Provost 
concerning policies and procedures in these areas, including but not limited to academic 
standards, admissions, membership in the Graduate Faculty, graduate curricula, courses and 
programs, publications, and graduate student life and welfare.  We recommend that decisions of 
the Graduate Dean and the Council be submitted to the Provost for review and approval 
consistent with established procedures.  The Senate must review and approve all decisions of the 
Graduate Council related to curricula and degrees.   
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IV.  Conclusion 
 
The Graduate School is positioned to be an advocate and positive force on campus for graduate 
education.  Promoting excellence in graduate education, the Graduate School makes important 
contributions in preparing future leaders of our society.  Its continued focus on diversity is an 
essential aspect of educational excellence.  As part of a 21st century research university, the 
Graduate School plays a critical role in elevating the stature and visibility of the University of 
Maryland.   
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V.  Appendices 

 
Appendix 1:  Graduate School Review Committee Charge 

Memo 
To: Members of the Graduate School Task Force Implementation Committee  

From: William. W. Destler, Senior Vice President for Academic Affairs and Provost 

Date: July 7, 2004 

    Re: Charge 

  
I am pleased that you have agreed to be a member of the committee that will be examining the 
future of the Graduate School. For various reasons the functions and structure of the Graduate 
School have been undergoing change. This provides the opportunity for us to think creatively 
and seriously about its role in the 21st century research university. Therefore I ask this committee 
to (a) examine the role of the Graduate School in elevating the stature of the university and in 
fostering the continual improvement of graduate education; (b) determine whether the Graduate 
School should be under the administrative purview of the Vice President for Research or should 
be a separate entity administered by a dean with a title parallel to the Undergraduate Dean (i.e., 
Dean for Graduate Studies and Associate Provost);  (c) consider the distinction between graduate 
and undergraduate programs with respect to institutional control and oversight of admissions, 
financial aid, recruitment, retention and curricular content and aspects of student life; and (d) 
assess the role of the Graduate Council in overseeing graduate policies, programs and curricula.  
To that end the committee should: 
 

• Survey other graduate schools to determine their current structure and plans for the future    
• Consult with members of the Graduate Council and other campus constituencies to 

determine their assessment of the current functioning of the Graduate School    
• Suggest the functions necessary to support the delivery of high quality graduate education 
• Propose organizational structures necessary to serve those functions 
• Devise an implementation policy to realize suggested changes in our current organization 

and an implementation timetable 
• Examine the financial implications of proposed changes and the implications for other 

entities within the university, e.g., admissions, interdisciplinary programs, etc. 
 
I would like to receive a report by the beginning of the Spring 2005 semester. I look forward to 
your input on these important issues . 
 



 11 

 
 
Appendix 2:  Members of the Graduate School Review Committee 
 
James Harris, Chair    
Dean, College of Arts and Humanities 
      
Andrea Levy     
Associate Vice President for Academic Affairs 
 
Alex Chen     
Associate Professor & Director, Urban Studies & Planning Program 
      
Larry Davis     
Professor & Chair, Department of Computer Science 
      
Bryan Eichhorn    
Professor., Department of Chemistry and Biochemistry 
      
Gay Gullickson    
Professor & Associate Dean, Graduate School 
 
William Hodos    
Distinguished University Professor of Psychology 
      
E. L. Doc Hunter 
 President, Graduate Student Government 
      
Dennis Kivlighan    
Professor & Chair, Department of Counseling & Personnel Services    
   
Sally Koblinsky    
Professor & Chair, Department of Family Studies 
      
Nance Lucas     
Special Assistant to the Provost 
      
Sally Promey     
Professor, Department of Art History & Archaeology 
      
Andre Tits     
Professor, Department of Electrical and Computer Engineering  
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Appendix 3:  Benchmarking of Peer and Other Institutions’ Graduate School 
Organizational Structures 
 
I.  PEER COMPARISON INSTITUTIONS 
 
Pennsylvania State University 
 
University of California – Berkeley 
 
University of California – Davis 
 
UCLA 
 
University of Florida 
 
University of Georgia 
 
University of Illinois 
 
University of Michigan 
 
University of North Carolina – Chapel Hill 
 
University of Wisconsin 
 
The Ohio State University 
 
 
II.  OTHER COMPARISON INSTITUTIONS 
 
Indiana University 
 
Johns Hopkins University 
 
MIT 
 
Northwestern University 
 
University of Pennsylvania 
 
USC 
 
University of Virginia 
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Appendix 4:  AAU Deans Survey 
 
Dear Colleague: 
 
The University of Maryland is currently reviewing the functions and structure of our Graduate 
School.  I serve as the chair of this review committee.  We’re interested in learning about how 
the graduate schools at our peer institutions are organized and what roles they fulfill on their 
campuses.  I would greatly appreciate it if you could take a few moments to respond to the 
following three questions.  In turn, I would be happy to share the information that we collect 
from other institutions with you in a summary format.  It would be helpful if you could respond 
by Tuesday, September 21st.   Please let me know if you’d like a summary of our findings. You 
can also feel free to contact me at 301-405-2095. 
 
With appreciation, 
  
Dean James Harris, Chair 
University of Maryland Graduate School Review Committee 
Dean, College of Arts and Humanities 
 
Questions: 
 
1.  In your opinion, does the modern university need a graduate school separate from the 
academic colleges?   

-- If so, what is the valued-added benefit of your Graduate School?   
-- If no, explain why.  

 
2.  What are the 3 to 4 most important functions of your graduate school? 
 1. 
 2. 
 3. 
 
3.  Please briefly describe how your graduate school is structured and if available, attach your 
graduate school’s organizational chart.   

n Is the graduate school separate from the research unit?   
n Should it be separate? 
n Does it have a separate dean?  
n Should it have a separate dean? 
n Who does your graduate school report to?   
n Who has the authority to approve graduate-level policies (e.g., the campus senate, 

a graduate council, etc.)?   
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Appendix 5:  Graduate Program Director Survey Fall 2004 

 
This survey has been developed by the Graduate School Review Committee, appointed by the 
Provost, to help evaluate its functions and services.  We would appreciate your candid and 
prompt input.  Your responses are anonymous and will be held in strictest confidence.  Please 
respond by November 5, 2004.   
 
The first set of statements asks you to rate the Graduate School’s functions and services on two 
dimensions – level of importance and level of satisfaction.  The remaining questions are for your 
general feedback and perceptions.  Thank you. 
 
Section I 
          
Rate the following services and functions of the UMCP Graduate  
School in terms of:  a) Importance and b) Level of Satisfaction 
 
1. Recruitment of graduate students  
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
2. Recruitment of minority graduate students 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
3. Efforts to retain graduate students 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
4. Management of visa processes and concerns of international graduate students 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
5. Efforts to promote quality standards of graduate education 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
6. Interpretation and enforcement of graduate policies and procedures 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
7. Management of student grievance procedures and processes 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
8. Advocacy for graduate education on campus 
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Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
9. Coordination of graduate program reviews 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
10.  Facilitation of interdisciplinary graduate program development  
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
11. Administration of faculty development programs (e.g., GRB grants, creative arts small 
grants) 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
12. Sponsorship of graduate student development programs (e.g., university teaching, mentoring) 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
13.  Administration of graduate fellowships and student travel grants 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
14. Preparation and dissemination of data and reports on graduate education at UMCP 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
15. Training and preparation of Graduate Program Directors 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
16.  Fundraising for graduate education at UMCP 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
 
17. Liaison to graduate student government/student organizations 
Not important    somewhat important   important    very important    no opinion/don’t know 
Very unsatisfied    unsatisfied    satisfied   very satisfied    no opinion/don’t know 
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Section II 

 
18. In your opinion, should the Graduate School be a separate entity from the University’s Office 
of Research (e.g., having a separate dean of the Graduate School and a separate institutional 
leader for the Office of Research)?  Why or why not? 

 
19. What functions, services, or programs in the Graduate School would you recommend for 
improvement or expansion? 
 
20.  In your opinion, what, if any, functions should be moved from the Graduate School?  If you 
recommend changes, where should those functions be moved to? 

 
21. The Review Committee is interested in hearing any other comments that you might have 
about the Graduate School.  Please use the space provided below (maximum 250 words). 
 
Thank you for taking the time to complete this survey. 
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Appendix 6:  Graduate Program Director Survey Results 
 
N=40 
 
IMPORTANCE RESPONSES 
 
The importance scale was: 

1. Not important 
2. Somewhat important 
3. No opinion/don’t know 
4. Important 
5. Very important 

 
 
Question 1 2 3 4 5 MEAN RANK 
1 10 6 2 6 16 3.3 17 
2 3 8 3 7 19 3.8 9 
3 8 4 2 10 16 3.6 14 
4 0 1 4 6 29 4.6 1 
5 2 4 4 8 22 4.1 6 
6 0 1 1 15 23 4.5 3 
7 0 6 7 14 13 3.9 7 
8 2 2 4 12 20 4.2 5 
9 2 8 9 12 9 3.5 15 
10 3 8 2 12 15 3.7 12 
11 3 6 2 16 13 3.8 9 
12 2 4 4 20 10 3.8 9 
13 1 1 1 12 25 4.5 3 
14 2 7 2 20 9 3.7 12 
15 1 9 2 19 9 3.7 12 
16 1 1 1 11 26 4.5 3 
17 0 10 9 16 5 3.4 16 
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N=40 
 
SATISFACTION RESPONSES 
 

 
The satisfaction scale was: 

1. Very unsatisfied 
2. Unsatisfied 
3. No opinion/don’t know 
4. Satisfied 
5. Very satisfied 

 
   
Question 1 2 3 4 5 MEAN RANK 
1 2 12 9 16 1 3.1 11 
2 2 11 8 15 4 3.2 8.5 
3 2 10 13 12 3 3.1 11 
4 1 6 5 24 4 3.6 2.5 
5 0 7 11 18 4 3.5 4.5 
6 2 5 3 22 8 3.7 1 
7 1 1 18 18 2 3.5 4.5 
8 2 8 14 13 3 3.2 8.5 
9 0 5 25 10 0 3.1 11 
10 5 10 12 11 2 2.9 15 
11 2 4 8 22 4 3.6 2.5 
12 1 8 12 16 3 3.3 7 
13 6 17 5 11 1 2.6 16 
14 2 11 13 13 1 3.0 13.5 
15 5 9 9 16 1 3.0 13.5 
16 9 17 10 3 1 2.3 17 
17 0 1 25 13 1 3.4 6 
 
 



TO: OIT Staff
FROM: WWD
RE: Unit Review

As you know, the Office of Information Technology was reviewed during the Fall semester
by a university committee chaired by Dean Irwin Goldstein.  The committee’s report was
submitted to me on December 20, 2002, and continues to be reviewed by me and  President Mote. 
I am writing now to provide you with an overview of the most significant findings in this report.

Following my charge, the committee organized its work to address three areas of interest,
Campus Operations and Programs, External Interactions and Views, and OIT Structure and
Organization.  To carry out its mission, the committee utilized face to face interviews and
extensive surveys.  Among the individuals interviewed were the institutional Vice Presidents,
senior managers in OIT, university business process owners, IT leaders from the University
System, and IT leaders from the State and from other universities and organizations.  All the
University Deans were interviewed as a group, as was the Information Technology Advisory
Committee (ITAC).  Surveys or questionnaires were sent to OIT staff, to institutional technical
staff and network administrators, to the college offices, to students, and to IT officers at selected
national universities, both public and private.

Based on responses from all these sources, the committee reported the following
conclusions:

I. Concerning Campus Operations and Programs

1. There is a belief among the senior leadership of the campus that the planning and
priority setting process within OIT does not reflect their needs; that OIT does not project a clear
vision of its mission and does not fully take account of campus priorities; and that there is too
much focus on external relationships at a time when the internal structure is not operating as it
should.  There is significant discontent about the quantity and quality of support provided by OIT.

2. Business process owners varied in their level of satisfaction.  Even among those
whose partnerships with OIT had been productive and effective there was unhappiness expressed
with the great effort required on their parts to sustain these partnerships and with a perceived poor
level of communication.  There was unhappiness about the aging infrastructure and lack of
progress on critical needs and on planning for these needs.  The process owners remarked on the
absence of a coherent process through which to have needed projects initiated or completed. 
There was also a belief that interaction with OIT is hampered by the fact that responsibility for
campus operations has not come with the needed authority to make the decisions and provide the
resources that are required for these operations to go smoothly.  Some expressed a perception that
too much attention was being paid to external activities at the expense of needed internal support.

3. Groups designated to be advisory to OIT expressed the view that their advice was
rarely sought, although some were appreciative of information that they received from OIT during
periodic meetings.  This supports the belief expressed in #1 and #2 above that campus priorities
are not well reflected in OIT planning, as there are few formal ways for these priorities to be



surfaced and incorporated in the planning efforts.

4. Students were reasonably satisfied with OIT services, although they described
unmet needs (wants) such as for increased bandwidth and storage, enhanced phone services, and
expanded wireless service and more access to computer labs.  Students living off-campus are less
well supported than those on campus.  Many students were unaware of the resources available to
them, suggesting that additional publicity for these resources would serve both OIT and the student
body well.

5. Both within OIT and outside it, there is cautious agreement that the reorganization
of administrative and academic computing is beginning to work and is having a positive effect.

II. Concerning External Interactions and Views

1. Representatives of external organizations such as Educause, IEEAF, and SURA
were extremely positive about the leadership provided by Vice President Riley, especially as
concerns MAX and other initiatives to bring high capacity data connectivity to users at the
University, in Maryland, in the country, and in places throughout the world.  They note that
Maryland is once again a major player on the national scene.  

2. IT professionals within the University System of Maryland (USM) expressed
appreciation for the role the University is playing in the national networking arena, which brings
expanded connectivity to all the institutions and credit to the USM as a whole.  On the other hand,
they view our institutional level of collaboration with other USM institutions as less than they
would like overall, although citing some individuals within OIT who have proved to be
particularly helpful to them.  

3. Some IT professionals at USM institutions and elsewhere who felt sufficiently
knowledgeable to comment remarked that outside networking the University seemed to be lagging
behind in its on-campus services.  Specifically mentioned were the absence of an Enterprise
Resource System and a Portal.

4. The committee queried twelve prestigious universities about the levels and kinds of
services offered to their students and staffs.  Responses were received from Carnegie-Mellon,
Johns Hopkins, UCLA, and the Universities of Illinois, Michigan, Minnesota, Texas, Virginia, and
Wisconsin.  While it is hard to summarize the results, it is reasonably clear that, overall,  we are
well ahead of Hopkins and well behind Carnegie-Mellon.  A somewhat careful look at those
universities rather similar to us, Illinois, Minnesota, Michigan, Texas, Wisconsin, and UCLA,
suggests that we are about average with respect to campus connectivity and electronic classrooms,
low with respect to public ports and computers, at the bottom with respect to webmail, and near
the bottom with respect to an integrated enterprise system.

III. OIT Structure and Organization

1. The new operating structures, both the combination of academic and administrative
computing and the more recent reorganization, are considered by a small majority of OIT staff as



still a work in progress but generally positive and likely to result in improvements over the long
run.   

2. There was considerable variability among OIT staff in terms of job satisfaction.  In
the surveys, the non-supervisory personnel were most generally satisfied, supervisors somewhat
satisfied, and senior managers very variable and quite concerned about a number of issues.

3. Among senior managers there was concern by some about a lack of coherent
planning and strategic direction, and by many about an administrative structure where authority
was not seen to be commensurate with responsibility and managers were often confronted with
contradictory directions.  Many senior managers expressed concern about the internal-external
balance, and did not see the added value of external activities to the needs of internal customers.  

There can be no question that this report describes some serious problems within OIT and
in the relationships between OIT and the campus community.  I fully believe that these problems
do not arise because of fundamental flaws in the capabilities of OIT personnel or in their
commitment to serving the community well, but rather in organizational issues and an unfortunate
failure of communication.  President Mote and I are working closely with OIT leadership and
others to reorient the organization and to reestablish the connections that are essential to a healthy
partnership.



 OIRP Profiles  

Limit on Term Type:  Fall 6Fall  Go

At the university 

New Freshmen

Fall 1994 Fall 1995 Fall 1996 Fall 1997 Fall 1998 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005

Applications 14,699 15,594 17,112 16,229 16,946 18,807 20,488 19,668 23,141 25,053 22,319 22,463
Number admitted 8,464 9,295 9,052 8,155 7,655 10,218 10,351 10,817 10,064 10,702 11,522 11,034
Number admitted who enrolled 3,838 3,767 3,638 4,033 4,105 3,937 3,980 4,380 3,917 4,066 4,200 4,212
Percent admitted 57.6% 59.6% 52.9% 50.2% 45.2% 54.3% 50.5% 55.0% 43.5% 42.7% 51.6% 49.1%
Percent admitted who enrolled 45.3% 40.5% 40.2% 49.5% 53.6% 38.5% 38.5% 40.5% 38.9% 38.0% 36.5% 38.2%

New Transfer and Other Applications

Fall 1994 Fall 1995 Fall 1996 Fall 1997 Fall 1998 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005

Applications 5,841 5,754 5,556 5,192 5,312 5,298 5,864 6,361 6,712 6,466 6,522 6,492
Number admitted 4,618 4,923 4,812 4,467 4,642 3,775 3,308 3,339 3,639 3,842 3,653 4,245
Number admitted who enrolled 2,809 2,810 2,729 2,557 2,547 2,552 2,134 2,123 2,317 2,304 2,137 2,652
Percent admitted 79.1% 85.6% 86.6% 86.0% 87.4% 71.3% 56.4% 52.5% 54.2% 59.4% 56.0% 65.4%
Percent admitted who enrolled 60.8% 57.1% 56.7% 57.2% 54.9% 67.6% 64.5% 63.6% 63.7% 60.0% 58.5% 62.5%

Transfer GPA of enrolled students 3.35 2.75 3.33 3.05 3.00 3.11 3.17 3.19 3.16 3.19 3.11

All Undergraduate applications

Fall 1994 Fall 1995 Fall 1996 Fall 1997 Fall 1998 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005

Applications 20,540 21,348 22,668 21,421 22,258 24,105 26,352 26,029 29,853 31,519 28,841 28,955
Number admitted 13,082 14,218 13,864 12,622 12,297 13,993 13,659 14,156 13,703 14,544 15,175 15,279
Number admitted who enrolled 6,647 6,577 6,367 6,590 6,652 6,489 6,114 6,503 6,234 6,370 6,337 6,864
Percent admitted 63.7% 66.6% 61.2% 58.9% 55.2% 58.1% 51.8% 54.4% 45.9% 46.1% 52.6% 52.8%
Percent admitted who enrolled 50.8% 46.3% 45.9% 52.2% 54.1% 46.4% 44.8% 45.9% 45.5% 43.8% 41.8% 44.9%



Mission and Goals Statement 
University of Maryland, College Park 

 
Approved by the Board of Regents on February 1, 2006 

 
Summary Mission Statement 
 
The University of Maryland, College Park is a public research university, the flagship 
campus of the University System of Maryland, and the original 1862 land-grant institution 
in the State.  It is one of only 62 members of the Association of American Universities, an 
organization composed of the leading research universities in the United States and Canada.  
The University of Maryland is committed to achieving excellence as the State’s primary 
center of research and graduate education and the institution of choice for undergraduate 
students of exceptional ability and promise. 

 
The University creates and applies knowledge for the benefit of the economy and culture of 
the State, the region, the nation, and beyond.  As the flagship of the University System of 
Maryland, the University shares its research, educational, cultural, and technological 
strengths with businesses, government, and other educational institutions.  The University 
advances knowledge, provides outstanding and innovative instruction, and nourishes a 
climate of intellectual growth in a broad range of academic disciplines and interdisciplinary 
fields. 

 
The University counts among its greatest strengths -- and a major component of its 
excellence -- the diversity of its faculty, students, and staff.  The University of Maryland, 
College Park is committed to equal educational opportunity and strives to hire a diverse 
faculty and staff of exceptional achievement through affirmative actions, to celebrate 
diversity in all of its programs and activities, and to recruit and retain qualified graduate and 
undergraduate minority students. 
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Institutional Identity 
 
The University of Maryland, College Park is a public research university, the flagship 
campus of the University System of Maryland, and the original 1862 land-grant institution 
in the State.  As a Carnegie Doctoral/Research University—Extensive institution, the 
University ranks among the very best public research universities in the United States.   To 
continue to realize its aspirations and fulfill its mandates, the University advances 
knowledge, provides outstanding and innovative instruction, and nourishes a climate of 
intellectual growth in a broad range of academic disciplines and interdisciplinary fields.  It 
also creates and applies knowledge for the benefit of the economy and culture of the State, 
the region, the nation, and beyond.  As the flagship of the University System of Maryland, 
the University shares its research, educational, cultural, and technological strengths with 
other institutions and their constituencies in the USM and throughout the State.  The 
University strives for excellence in academics, performing arts, and intercollegiate athletics.  
The University’s academic programs and computer and information technology 
infrastructure serve many audiences, and the entire State has access to and depends on the 
University’s libraries.  In conjunction with the University of Maryland Eastern Shore, the 
University serves the State’s agricultural needs through the Maryland Cooperative Extension 
and the Agricultural Experiment Station.  The University delivers continuing education 
programs that are consistent with its research mission and core competencies to an 
increasing number of degree-seeking and professional audiences.  Using technology and 
other instructional contexts, the University provides selected quality programs to audiences 
worldwide to share its knowledge and extend and enhance educational opportunities.  The 
University also provides administrative support to other USM institutions in the areas of 
accounting, communications, engineering and architectural services, environmental safety, 
personnel management, and purchasing. 
 
The University values the Ph.D. and terminal professional degrees such as the M.B.A., 
M.F.A., and M.P.H. as its signature degrees, but also awards a wide range of bachelor’s, 
master’s and other doctoral degrees.  Degree programs are offered in agriculture and natural 
resources; architecture; behavioral and social sciences; business and management; computer, 
mathematical and physical sciences; creative and performing arts; education; engineering; 
humanities; journalism; life sciences; information studies; public affairs; and public health.  
The University’s faculty achieve national and international renown for their research and 
scholarship, serve society at a distinguished level, are innovative and creative teachers, and 
participate in the tradition of shared governance.  The highly- qualified academic, 
professional, and non-exempt members of the staff provide both support and leadership for 
the University’s educational, research, and service activities.  
 
The University counts among its greatest strengths -- and a major component of its 
excellence -- the diversity of its faculty, students, and staff.  It is committed to equal 
educational opportunity.  It strives to hire a diverse faculty and staff of exceptional 
achievement through affirmative action, to celebrate diversity in all of its programs and 
activities, and to recruit and retain qualified graduate and undergraduate minority students.  
We will work to expand international opportunities for our students and to attract first-rate 
international students to Maryland.  We will continue to build partnerships abroad to 
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facilitate the offering of our programs to international audiences as well as the collaboration 
of research. 
 
Institutional Capabilities 

 
The University of Maryland has a clear vision of its role as a nationally- distinguished public 
research university.  To more fully achieve this goal, the University expects to perform and 
be funded at the level of the public research institutions that have historically been the very 
best.  Five such AAU members serve as the University’s peers: the University of California-
Berkeley, the University of California-Los Angeles, the University of Illinois-Urbana-
Champaign, the University of Michigan-Ann Arbor, and the University of North Carolina-
Chapel Hill.  With increasing numbers of nationally- ranked graduate programs, a 
distinguished faculty, and research leading to the discovery of knowledge, the University is 
in a position to provide graduate education at the forefront of research and scholarship, 
which will attract the most highly qualified graduate students.  The University also provides 
enriched and challenging undergraduate educational experiences including: a core arts and 
sciences curriculum; opportunities for undergraduate research; living-learning communities 
such as College Park Scholars and the nationally renowned Honors Program; the President’s 
Promise, our new signature initiative to enrich the academic experiences of all 
undergraduates; and other unique, intensive, and innovative programs such as Gemstone, 
Global Communities, the Hinman-CEOs, and Civicus.  
 
The University of Maryland shares its research, educational, and technological strengths 
with businesses, government, and other educational institutions.  With productive scholars 
and researchers of the highest caliber, the University will continue to raise the entire level of 
business and commerce throughout the State.  Because of the depth of knowledge possessed 
by the faculty across many disciplines, the University of Maryland is uniquely positioned to 
forge relationships with corporations, non-profit organizations, other educational 
institutions, local school districts, and major federal agencies, laboratories, and departments.  
Because of the breadth of strength in many disciplines, the University of Maryland is at the 
forefront in advancing knowledge in areas that increasingly depend on multi-disciplinary 
approaches.  The University of Maryland serves as a hub of knowledge from which flow 
cultural, intellectual, and economic benefits to the State and region.  University of Maryland 
faculty share with many segments of society the fruits of knowledge and foster and 
participate in an entrepreneurial culture that is essential to the development of new industries 
based on knowledge.  Faculty are a resource for federal, State, and local governments in 
shaping public policies on a variety of social concerns.  They are leaders in the preservation 
and interpretation of history and culture, innovators in the creative and performing arts, and 
major contributors to the advancement of knowledge in biology, mathematics, computer and 
physical sciences, information science and technology, and engineering.  The University of 
Maryland is a leader in research on teaching and learning that contributes to educational 
reform in the State and the nation, provides future administrators and teachers with up-to-
date knowledge of the best pedagogical methods in all disciplines in an extremely diverse 
educational system, and is innovative in providing pathways to teacher certification.  
 
 
 

 3



 
 
 
Institutional Objectives and Outcomes 
 
In accordance with the 2004 State Plan for Higher Education and the USM Strategic Plan, 
the University will: 
 
1.  Continue to elevate the quality of undergraduate education by: providing enriched 
educational opportunities and personally fulfilling and challenging academic curricula that 
prepare all graduates for productive roles in society; developing and implementing a 
University assessment plan that includes undergraduate learning outcomes at the campus, 
program, and course level; remaining the school of choice for the most talented students in 
Maryland and for outstanding out-of-state students by strengthening efforts to recruit 
students who will contribute to and benefit from an enriched educational environment; 
improving the conditions for their enrollment and success, including expert advising; 
increasing retention and graduation rates for all undergraduate students; creating an 
ethnically and racially diverse undergraduate student body; enhancing and promoting the 
training of teachers by engaging faculty from the arts and science disciplines in teacher 
training; increasing the pathways to certification, and by mentoring of new teachers; 
working to increase the availability of financial aid to ensure access to all qualified students; 
and systematically integrating the use of information technology into instructional programs 
so that all faculty and students can fully exploit new advances in technology as essential 
tools in teaching and learning. 
 

Objectives: 
 
1.1 Remain the school of choice for the most talented students in Maryland and for 

outstanding out-of-state students by strengthening efforts to recruit students who 
contribute to and benefit from a rich educational environment and by improving the 
conditions for their enrollment and success. 

1.2 Increase the number and percentage of undergraduate students who participate in 
enrichment programs such as campus-based living-learning programs, research 
activities, internships, study abroad or special projects with off-campus institutions. 

1.3 Increase the number of our undergraduate programs and offerings at the Universities 
at Shady Grove. 

1.4 Increase the retention and graduation rates of all University of Maryland 
undergraduate students. 

1.5 Evaluate the effectiveness of our CORE-General Education undergraduate 
curriculum. 

1.6 Provide undergraduates in the arts and sciences with increased opportunities to 
acquire Teacher Certification either as part of their B.A. or B.S. degree or as part of a 
fast-track master’s in education. 

1.7 Complete the development and implementation of a University assessment plan for 
undergraduate learning outcomes at the campus, program, and course levels. 
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1.8 Systematically integrate the use of information technology into all instructional 
programs so that all faculty and students can fully exploit new technology as an 
essential tool in teaching and learning. 

 
 
 
2.  Continue to build a strong, university-wide culture of excellence in graduate and 
professional education, research, scholarship and creative and performing arts by: increasing 
the number and proportion of its faculty who are regarded by their national and international 
peers as being among the best in their disciplines; continuing to improve the excellence of 
its best research and graduate programs while also increasing the number of programs of 
recognized excellence; increasing the University’s success in recruiting, developing, and 
placing outstanding and diverse graduate students; and  developing and facilitating access to 
scholarly information in all formats to support cutting-edge research, scholarship, teaching, 
and learning. 
 

Objectives: 
 
2.1 Increase the number and proportion of our faculty who are regarded by their 
national and international peers as among the best in their disciplines. 
2.2 Continue to improve the excellence of our best research and graduate programs 
while increasing the number of programs of recognized and measurable excellence. 
2.3 Develop and implement in collaboration with the University of Maryland, 
Baltimore, a University of Maryland School of Public Health that meets the national 
professional standards for accreditation. 
2.4 Increase the University’s success in recruiting, developing, and placing 
outstanding and diverse graduate students. 
2.5 Continue to develop and facilitate access to scholarly information in all formats 
to support cutting-edge research, scholarship, teaching, and learning.  
2.6 Complete the development and implementation of a University assessment plan 
for graduate learning outcomes at the campus, program, and course levels. 

 
3.  Ensure a university environment that is inclusive as well as diverse and that fosters a 
strong spirit of community among faculty, staff, and students by: increasing the diversity of 
its faculty and staff; recruiting outstanding and diverse graduate and undergraduate students; 
improving the graduation rate of ethnic minority students; and building a greater sense of 
community among faculty, staff, students, and alumni. 
 

Objectives: 
 
3.1 Continue to create an ethnically and racially diverse community by achieving a 
critical mass of 35% minority undergraduate students by 2009 through increased 
recruitment and retention. 
3.2 Continue to develop and implement coherent and comprehensive strategies to 
increase the diversity of our faculty and staff.  
3.3 Continue to develop and implement coherent and comprehensive strategies to 
build a greater sense of community among faculty, staff, students, and alumni. 
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4.  Continue to engage the University fully in outreach and collaborative partnerships with 
the greater community by: extending the scholarly reach of our campus, extending the 
learning community beyond the campus boundaries, and promoting lifelong learning as an 
integral component of our academic programs; increasing the scope and impact of the 
University’s international programs and activities; continuing to provide leadership for the 
University System of Maryland and its institutions where appropriate; and expanding the 
University family of friends and alumni. 
 

Objectives: 
 
4.1 Continue to extend the scholarly reach of our campus by forming strong 
collaborations and partnerships with other research universities, corporations, non-
profit and community-based organizations, and State, federal, and international 
agencies. 
4.2 Continue to extend our learning community beyond the campus boundaries 
through the development of programs that fill demonstrated needs for the State and 
are consistent with the objectives of our academic programs. 
4.3 Continue to increase the scope, impact, and success of the University’s 
international programs, partnerships, and collaborations.  
4.4 Continue to expand the University’s family of friends and alumni by developing 
greater opportunities to reach out and draw them back to campus – such as the Riggs 
Alumni Center and Maryland Day – and by communicating effectively the 
University’s pride in our accomplishment.  

 
5.  Ensure an administrative, operational, and physical infrastructure that fully supports a 
first-class university by: establishing a top-performing University Relations operation; 
creating and maintaining an electronic networking infrastructure that provides the tools for 
faculty and staff to excel in their research and scholarship and to utilize innovative 
approaches to teaching and learning; developing the University’s physical facilities so that 
they meet the needs of a leading research university; ensuring that the administrative 
operations of all campus units provide customer-oriented service; accelerating and 
supporting the migration of student and business services to an online environment; and 
building the human resource infrastructure to enable effective recruiting, retention, and first-
class support of the academic mission. 
 

Objectives: 
 
5.1 Further build upon the successful establishment of our top-performing University 
Relations operation. 
5.2 Continue to develop and successfully maintain an electronic networking 
infrastructure that provides the level of connectivity and data throughput required for 
our faculty and staff to excel in their research and scholarship and that continues to 
facilitate innovative and cutting-edge approaches to teaching and learning. 
5.2 Further develop the University’s physical facilities so that they fully meet the 
needs of a leading research university. 

 6



5.3 Continue to ensure that the administrative operations of all campus units, 
including academic units, provide responsive, customer-oriented service to all of the 
University’s constituencies 
5.4 Continue to build the human resources infrastructure of the University to enable 
effective recruiting, retention, and first-class support of the academic mission. 
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2004 Maryland State Plan for Postsecondary Education

Preamble
The Maryland Higher Education Commission, a body of twelve members appointed by the Governor to

coordinate Maryland postsecondary education, is pleased to present the 2004 Maryland State Plan for

Postsecondary Education. The plan that follows is the collective work of many—including postsecondary

education stakeholders, members of the K-12 arena, legislators, representatives of other Maryland governmental

agencies, and business and nonprofit leaders. 

The Commission’s vision for postsecondary education in Maryland is embodied in the plan’s guiding principle:

All Maryland residents who can benefit from postsecondary education and desire to attend a college, university,

or private career school should have a place in postsecondary education and it should be affordable. When

implemented, the action recommendations found in this plan will advance the Commission’s view that

Maryland has a duty to ensure that all its citizens have access to quality postsecondary education. To realize this

vision, the Commission and Maryland postsecondary stakeholders must continue their efforts to advocate the

importance of postsecondary education. 

The case for investing in postsecondary education is compelling because the benefits of an educated citizenry

accrue to the economic and social well being of Maryland. Postsecondary education provides workforce training

that is crucial to enabling citizens to achieve the knowledge and skills to obtain better jobs. Supporting research,

creating intellectual capital, and generating new ideas and new industries are necessary to maintain a strong and

competitive State economy.   

Maryland postsecondary education is facing dramatic changes in the coming years as the wave of incoming

students, including a large number of students who may not be sufficiently prepared, strains capacity and

services. Effective planning and coordination are essential to provide Maryland citizens with access to

postsecondary education. A plan to accommodate the increased number of students must be thoughtfully

conceived and collectively implemented. Without such planning for the future, Maryland runs the risk of failing

to meet the educational needs of its people and the needs of the State.

The State and postsecondary education have a mutual commitment to excellence and access. However, we must

be ever mindful of the interconnectedness between capacity and quality. As capacity is pushed to the limits,

larger classes, greater demand for student services, and increased workload can erode the quality of the education

provided to students. To ensure affordability for a growing number of students from low- and moderate-income
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families in a time of increasing educational costs, additional need-based financial aid must be provided.

Postsecondary education institutions must be accountable and communicate clearly the value added by their

programs and services.

The State’s commitment to its agreement with the U.S. Department of Education Office for Civil Rights

remains a priority. The State must continue its efforts to ensure that the Historically Black Institutions are

comparable to and competitive with the traditionally white institutions with respect to all operational and

programmatic characteristics. In addition to enhancing the Historically Black Institutions, attention must be

paid to reducing the achievement gap between African American students and white students, as well as

recruiting more African American students into advanced degree programs. Every effort must be made to ensure

that African American students have an equal chance of success.   

Our citizens can be proud of the network of postsecondary education institutions that has enabled Maryland to

become the most highly educated state in the nation. The vision of the Maryland Higher Education

Commission is to have the entire community engaged in the utilization and investment in postsecondary

education as a tool for intellectual, social, and economic growth throughout the State. We present the 2004

Maryland State Plan for Postsecondary Education, a product of extensive effort on the part of many stakeholders,

to elucidate the major trends in higher education and to recommend actions that will provide initial solutions to

the challenges that we face. We ask that you join with us to implement this plan that is essential to sustain the State’s

position and enhance opportunities required for citizens of Maryland to be successful in this time of rapid change.

The Maryland Higher Education Commission

Maryland Higher Education Commission
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Chairman

Donald J. Slowinski, Sr. 
Vice Chairman
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Anne Osborn Emery
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Alicia Coro-Hoffman
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The 1988 law reorganizing Maryland higher education requires the Maryland Higher Education Commission to

develop and periodically update a statewide plan for postsecondary education. The purpose of the plan is to

guide the development and improvement of postsecondary educational opportunities in Maryland.

On April 27, 2004, a blue-ribbon panel, the State Planning Committee, was appointed by the Governor to

advise the Maryland Higher Education Commission in the development of the plan. The panel included

representatives from all segments of postsecondary education, legislators, cabinet officers, members of the

business community, community leaders, and others. The Committee was asked to examine enrollment trends,

the cost of education, workforce issues, and cost efficiencies, among other issues. 

The Committee was organized into four subcommittees: (1) A Changing and Growing Student Population; 

(2) Providing High-Quality, Affordable Postsecondary Education; (3) Meeting Maryland’s Economic and

Workforce Needs; and (4) Ensuring Maryland’s Commitment to Diversity. The subcommittees met throughout

the summer and submitted reports to the full committee containing 50 action recommendations to address the
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issues. Subsequently, the State Planning Committee ranked the recommendations in priority order. All

recommendations that had significant support have been incorporated into the 2004 plan. 

The 2004 plan for postsecondary education begins in Section

I by identifying several guiding principles that set the stage

and act as the framework for the development of goals and

action recommendations. Trends that will impact the future

needs of postsecondary education are briefly discussed. The

ways in which the Maryland postsecondary education system

is addressing the Five Pillars of State Government (Education,

Commerce, Fiscal Responsibility, Health and Environment,

and Public Safety and Safer Neighborhoods) are also

summarized in this section.

Section II is the core of the plan. The section begins with an

action recommendation that calls for development of a

comprehensive model to guide policy decisions relating to

postsecondary education. This section lays out five goals that

are critical to the ongoing development of postsecondary

education in Maryland. Each of the five goals begins with a

background discussion, followed by specific action

recommendations designed to reach the goal. The five goals, of equal importance, encompass quality and

effectiveness, access and affordability, diversity, student-centered learning systems, and economic growth and vitality.

The law requiring the development of a statewide plan for postsecondary education also calls for an update of the

goals in the former State plan. Section III is a progress report on the goals from the 2002 State Plan for

Postsecondary Education. The information in this section, which was provided by the postsecondary education

community, details the progress made and the challenges faced in working toward accomplishing the goals from

the 2002 plan.  

Following are some highlights of the progress in implementing the goals from the 2002 State Plan for

Postsecondary Education. These examples provide a snapshot of ways in which Maryland’s strong, vibrant

postsecondary education system has benefited the State’s citizens.  

♦ Maryland colleges and universities lead the country in acquiring research dollars.  External research

funding has increased substantially to the current $1.4 billion level for the Johns Hopkins University and

$900 million for the University System of Maryland. 

2004 Maryland State Plan for Postsecondary Education
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♦ Institutions have worked to provide equitable

access through program offerings, through

distance learning, and through collaborations

with other institutions and through regional

higher education centers. 

♦ The private career schools have responded to

demands in the changing labor markets. The top

six types of private career schools constitute 80

percent of the total student enrollment. Those top six are allied health, computer/drafting,

cosmetology/barber, real estate, truck driving/mechanics, and tax preparation.

♦ More than 27 private career schools offer short-term computer training. In the past two years, more than

60 new computer industry certification programs were approved.

♦ Substantial progress has been made in the development of research centers and partnerships with the

business community and academic institutions.

♦ Collaborative efforts among all institutions resulted in the Associate of Arts in Teaching (AAT) degrees in

elementary education, secondary education, and early childhood education. The AAT eases transfer for

students and is distinctive in that it is based on a set of outcomes delineating what the student should

know and be able to do rather than on a set of courses. 

♦ All campuses have engaged in activities to further recruitment and retention of minority students, faculty,

and professional staff. 

♦ Maryland institutions are graduating a larger number of African Americans.

♦ Access to high-speed networking in the Baltimore area has significantly improved through the University

System of Maryland’s University of Maryland Academic Telecommunications System’s (UMATS)

partnerships among Maryland public and independent two-year and four-year campuses, the State, and

local governments. 

While much progress has been made in attaining the goals of the previous plan as is reported in the update

section of this plan, many changes and improvements are needed to maintain a robust, high-quality

postsecondary education system. The 2004 plan offers policy makers and postsecondary education leaders the

direction to further enhance Maryland’s already strong and vibrant system of postsecondary education. The goals

and the action recommendations that follow in the 2004 plan for postsecondary education will continue the

focus on building a preeminent postsecondary education system to serve Maryland and its citizens. 



I.

Environment for
Planning
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Guiding Principles for Planning

Postsecondary education planning in Maryland should be based on several guiding principles that become the

framework for the State’s policies and practices. The first of these is the most fundamental: 

All Maryland residents who can benefit from postsecondary education and desire to attend a college, university,

or private career school should have a

place in postsecondary education and it

should be affordable. 

In order to assure that this first principle

is upheld, the State must recognize that

public higher education is not separate

and apart from elementary and

secondary public education but is an

extension of it. Therefore, this Plan

recommends that State educational

policy also be based on a second guiding

principle: 

The Maryland Constitution specifically

identifies that the State provide a

thorough and efficient public school system. Given today’s economy and Maryland’s need for a highly trained

workforce, some level of postsecondary education should be considered critical for an educated workforce, for a

vibrant economy, and to provide Maryland citizens with an opportunity for a full and well-developed life. 

The public school system should ensure that preK-12 public education is adequate to prepare students for

postsecondary education and that all sectors are well coordinated to make postsecondary education a key and

integral component of public education for Maryland citizens. 

With that understanding, the State of Maryland has a basic responsibility to provide postsecondary education

adequately and efficiently. To this end, Maryland should develop a postsecondary education model that will link

tuition policy, State support to institutions, and State and institutional financial aid to address such issues as

student access and the particular needs of the State. The discussion of this model should include consideration of

the appropriate State portion in the funding of higher education and the appropriate level of student financial

obligation. Over several decades, the burden of financing higher education has shifted from the State to the

student without a formal public discussion of this fundamental precept. While higher education is a private

benefit, it is also unquestionably an enormous public good. With considerable evidence that a highly educated
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citizenry is the key to the prosperity of a state, it is time for an in-depth, organized public debate to occur on the

model of higher education that will underlie our State’s policies. The Maryland Higher Education Commission

should organize and develop a public forum for this debate beginning in spring 2005. 

Trends Impacting Future Needs for 
Postsecondary Education

One can get a glimpse of the shape of postsecondary education in the future by examining major trends. 

The six forces described below will leave the greatest mark; no college, university, or private career school will

escape their impact.

Demographic Shifts

A series of demographic trends will alter the face of postsecondary education in Maryland. The next four years

will bring substantial growth in the number of new full-time freshmen entering Maryland campuses. This will be

fueled by an influx of high school graduates due to the “baby boom echo.” In addition, a rising proportion of

high school graduates has been enrolling at an in-state college or university in recent years. This trend will

continue and will squeeze the physical and instructional capacities of campuses. By 2008, the number of public

and private high school graduates in Maryland is expected

to increase by more than 8,600. At the same time, the

average age of undergraduates at Maryland institutions is

26, and those 25 years of age or older make up 35 percent

of the total. Older students often require more flexibility in

location, classes, availability of faculty, and type of facilities.

Racial and ethnic minorities represented all of the

enrollment growth in the State during the past 10 years,

and this trend will not abate. Half of all of the public high

school students in Maryland in 2003 were minorities, and

the percentage of African American and Hispanic

secondary school students has risen steadily from 41 to 44

percent in the past four years. African Americans and

Hispanics will constitute 80 percent of the growth in high school graduates in Maryland through 2008. In

addition, by 2015, the nonwhite population in Maryland in the 18 to 44 age group is expected to increase by 8

percent, while that of whites will decline. These trends have implications for student preparation and success
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insofar as the graduation rates of African Americans and Hispanics have consistently trailed the overall average.

Women comprise 60 percent of all Maryland college students, and the gender gap shows no signs of closing. 

Another concern that may have long-term ramifications on higher education is a decline in the number of

foreign students applying for admission to graduate-level science and technology programs. Currently, a majority

of enrollments in these graduate programs are foreign-born. Increased restrictions on immigration coupled with

greater competition from international universities may seriously impact the availability of very highly qualified

foreign-born applicants, enrollments, and research assistants at Maryland institutions. 

Funding Challenges

Maryland has experienced reductions in State support for higher

education as a result of the economic recession. In turn, as State

revenues declined, general fund support for colleges and

universities also declined - by 11 percent, or $143 million, from

FY 2002 to FY 2004. This compares to a 4 percent drop among

higher education institutions nationally. State funding

represented 30 percent of community college revenues in FY

2002 and 50 percent of revenues for public four-year institutions. 

Even with an improving economy, colleges and universities face

a difficult funding environment. Higher education’s share of the

Maryland budget will continue to compete with preK-12

education, health care, and public safety, where demand for

funding has been strong. Rival needs at the federal level also will

impact the availability of research dollars, especially affecting

those Maryland institutions that receive large amounts of money

from this source.  

Affordability Issues 

Low- and middle-income citizens have reason to be concerned

that the price of higher education could become out of reach.

The attempt by colleges and universities to maintain quality

while coping with the reality of the State’s fiscal constraints has contributed to increases in tuition and fees. Since

FY 2002, average charges have risen by 10 percent (to $2,675) at the community colleges, 22 percent (to

$5,978) at the public four-year institutions, and 12 percent (to $19,934) at the State-aided independent

campuses. These hikes were considerably above the inflation rate and growth in median family income in
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Maryland. Many colleges and universities across the nation

experienced significant increases in tuition and fees recently.

Maryland along with 36 other states received a grade of “F” in

affordability in the 2004 State-by-State Report Card for Higher

Education. However, Maryland institutions were already charging

higher rates than most of their counterparts nationally.  

These rates are not offset by high levels of State support for

financial aid, which has remained at moderate levels for the past

decade or more.  From FY 2002 to FY 2004, funding for State

financial aid programs fell by 7 percent with support for the

State’s largest need-based aid program, the Educational Excellence

Awards, remaining essentially flat during this same time. This

trend was reversed in the FY 2005 budget with an increase of

$12.9 million in need-based student aid and a pledge to transfer

an additional $11.9 million in the next three years. However, with

more than 7,000 students on a waiting list for the Educational

Assistance Grant for FY 2005, additional funding is needed if all

eligible students are to be funded. As a consequence of the rapid

increases in tuition and fees and relatively modest increases in

need-based State financial aid, Maryland has not changed its

status as a high-tuition, moderate-aid state. 

In the June 16, 2004, Report to the Commission, The Student

Voice on Higher Education, the Commission’s Student Advisory Council stated that college is now seen as a

necessity, whereas their parents saw it mainly as a privilege. The students reported that in their view there is little

chance to succeed in today’s business world without a college degree. The report reflected the students’ concern

about being able to afford college due to rising tuition costs.

Workforce Changes

Rapid changes in job requirements and the needs of employers have placed a premium on workers with greater

educational attainment and advanced skills. Nearly one-third of all job openings in Maryland require at least a

community college degree or training beyond high school. Rather than a one-time activity in which people

engage prior to the beginning of their career, education will be integrated as a regular component of the work

experience. To fill these needs, a variety of alternatives must be available. These may include community college

workforce training, online education, “corporate universities” (schools for employees with customized education
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and training), regional higher education centers, private

career school programs, adult education, and for-profit

colleges, to name a few. 

Technological Developments

Distance learning has grown dramatically in Maryland and

shows no signs of slowing. Between 1997 and 2002, the

number of credit courses offered by distance learning at

Maryland campuses more than doubled to over 3,000, and

the students served by these courses more than tripled to

nearly 100,000. The number of degree programs offered

primarily or entirely by distance learning jumped from 

17 to 72. 

Teacher Staffing Concerns 

Maryland, like other states, faces a critical shortage of

teachers due to the State’s inability to produce and retain a

sufficient number of teachers. The Maryland State

Department of Education has estimated that school

systems will need to hire 12,000 new teachers between

2004 and 2006. All jurisdictions in the State are expected

to experience a shortfall, especially in the subjects of technology education, computer science, English for

speakers of other languages, foreign languages, mathematics, science, and special education. However, the

number of teacher candidates prepared by Maryland colleges and universities dropped from 2,653 in 1998-1999

to 2,319 in 2002-2003. 

Maryland Higher Education Commission
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The Five Pillars of State Government

The Ehrlich-Steele Administration’s Five Pillars represent the highest priorities in State government. The State’s

postsecondary system is critical to addressing successfully the Five Pillars of the Ehrlich-Steele Administration.

Examples of some of the ways the postsecondary education system addresses the Five Pillars include the

collaborative research offices that work with the State on important issues, private and federal research dollars

brought in by the medical schools, and the training for employment for Maryland’s citizens. 

However, from the perspective of developing a 2004 State plan for postsecondary education, there are additional

ways that Maryland’s postsecondary education system can support these highest priorities. 

Education

The focus of the postsecondary education system is on

providing Maryland citizens with access to an

affordable, high-quality postsecondary education. Given

a projected significant growth in the demand for

postsecondary education with more than 57,000

additional students in the coming decade,

accommodating this growth will be a challenge. Further,

as tuition continues to climb, efforts should also focus

on ensuring that financial barriers for students who can

benefit from higher education are eliminated.

Postsecondary education also plays an important role in

workforce training, including the preparation of future

teachers and of individuals in nursing and other health

care fields. Efforts should focus on providing quality

education and encouraging students to enroll in

teaching, nursing, and other shortage fields. 

Commerce

Maryland’s economy depends on a highly educated

population, and future economic growth will increase

this need. Postsecondary education needs to be

accessible to Maryland citizens to ensure a continuous

supply of educated individuals. Further, postsecondary
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education should work to target critical areas of workforce needs such as teachers, nurses, and other health care

fields. Finally, Maryland is ideally located to play a strong role in research and development. Maryland’s research

universities contribute to research and development through their own faculty research and cooperative ventures,

such as research parks and incubators. It is important that alliances between higher education and Maryland

companies specializing in research and product development be strengthened.

Fiscal Responsibility

Maryland, like many states, is experiencing a period of fiscal constraint. Postsecondary education, along with the

rest of State government, is being challenged to continue to focus on its primary missions and to ensure that the

needs of citizens and state are being met. For postsecondary education, this means reinforcing and improving

cost management programs and policies through a continuous process of careful evaluation of critical functions

and through developing innovative, increasingly cost-effective ways to streamline operations. This also means

that the State needs to evaluate the appropriate balance between State funding to enhance student accessibility to

a quality education and funding to enhance the eminence of our State universities. 

Health and Environment

Postsecondary education plays a critical role in educating individuals to work in health and environmental fields.

Further, it has a wealth of knowledge on issues concerning the health of Maryland citizens and the State’s

environment. Postsecondary education should provide high-quality education and training for students and

practitioners in health and environmental fields and encourage students to enroll in workforce shortage areas.

Postsecondary education should develop ways to collaborate with State agencies, health care providers, and other

organizations to provide assistance in addressing these critical issues.   

Public Safety and Safer Neighborhoods

Postsecondary education can support public safety and safer neighborhoods in a number of ways. First, colleges

educate individuals who work in public safety and correctional fields. This education should be of high quality

and properly prepare these students for work in these important fields. Postsecondary education can also provide

the most updated knowledge about programs that work to prevent crime and about effective rehabilitation

programs. Further, postsecondary education can provide education programs to prison populations to help

reduce recidivism, possibly through online educational opportunities or other innovative programs. 

The Commission is committed to and continues to work to strengthen the link between postsecondary

education and other departments or entities, particularly the Maryland State Department of Education; the

Department of Business and Economic Development; the Department of Labor, Licensing and Regulation; the

Governor’s Workforce Investment Board; and others. 

Maryland Higher Education Commission
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As stated in Section I of this document in

“The Guiding Principles for Planning,”

the State has a basic responsibility to

ensure that all sectors are adequately and

effectively coordinated to make

postsecondary education a key and

integral component of public education

for Maryland citizens. To fulfill this

responsibility, a comprehensive

framework should be developed to guide

decisions relating to postsecondary

education in Maryland. The actions

relating to this framework envelop all of

the goals that follow and serve as a

preface to the goals.  

Action Recommendations:

♦ The Maryland Higher Education Commission will initiate a comprehensive process to develop a

postsecondary education model that will address the linkage of tuition policy, State support to

institutions, and institutional and State financial aid in regard to student access and the needs of the State.

The public debate segment of the process will include, but not be limited to, consideration of:

•  How access can be provided to all Maryland residents who can benefit from postsecondary

education and desire to attend a college, university, or private career school.

•  The appropriate balance between the student share and the State share of the cost of higher

education.

•  The economic and civic benefits to the State from having an educated population.

♦ The postsecondary education model should be the foundation for the development of a coordinated

statewide 10-year growth plan for postsecondary education.

Maryland Higher Education Commission
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Quality and Effectiveness

Goal 1: Maintain and strengthen a preeminent statewide array of postsecondary

education institutions recognized nationally for academic excellence and effectiveness in

fulfilling the educational needs of students, the State, and the nation. 

The quality of Maryland’s postsecondary education is endangered by two major societal phenomena: an

overwhelming increase in enrollments during the next decade and an uncertain national economy. 

The latest enrollment projections prepared by the Maryland Higher Education Commission anticipate that the

total headcount enrollment at the State’s public colleges and universities will increase by more than 57,000

students by 2013. This is the equivalent of two additional campuses the size of University of Maryland, College

Park or of a new campus the size of the three largest community colleges combined: Anne Arundel Community

College, Community College of Baltimore County, and Montgomery

College (see Goal 2 on “Access” for recommendations concerning capacity

issues). 

While nationally general fund support for higher education declined 4

percent between FY 2002 and FY 2004, Maryland general fund support

for higher education declined 11 percent, or by $143 million. While some

of this reduction has been recovered through increases in tuition and fees,

all campuses have been required to reduce expenditures. 

To counter these trends, it is critical that Maryland balance the need for

high-quality postsecondary education against the tightening economic

constraints felt by the State, its families, and its postsecondary institutions.

As costs rise faster than incomes or revenue, Maryland must continue to

find ways to provide an accessible, affordable, and cost-effective higher

education system that is nonetheless known for its excellence. 

Measuring Up 2004 – The State Report Card 
on Higher Education

According to the state-by-state report card issued by the National Center for Public Policy and Higher

Education, Maryland outperforms nearly every state in the country in preparing students for and enrolling them

in higher education.  Issuing grades “A” through “F” in key performance areas, the report, Measuring Up 2004,

2004 Maryland State Plan for Postsecondary Education
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awarded Maryland three As and one B in four of the five areas. Maryland received an A- in “preparation” due to

the high level of students earning diplomas or GEDs. The State received an A in “participation” in the report,

which named Maryland the top state in the percentage of working-age adults (age 25 to 49) enrolled part-time in

college-level education or training.  Maryland earned an A in the “benefits” category because, compared with

other states, a very high proportion of

the residents have a bachelor’s degree,

substantially strengthening the State’s

economy. Maryland received a B- in

“completion” due to the substantial

improvement in the number of

students who earn a degree or

certificate in a timely manner.

However, due to the large portion of

income, even after financial aid, that

families must devote to the cost of

attending a Maryland public two- or

four-year college or university, the

State received the grade of F in

“affordability.” 

Funding Levels

Like many other states suffering recent budgetary crises, Maryland has experienced declining State general fund

support for higher education and substantial increases in tuition and fees. The State’s fiscal constraints pushed

postsecondary education toward higher tuition levels. These increases were considerably above both the inflation

rate and the growth in median family income in Maryland. Nationally, Maryland now ranks tenth in tuition and

fee charges at community colleges, sixth in tuition and fee charges at public four-year institutions, and third in

tuition and fee charges at independent institutions. 

The Bureau of Revenue Estimates contends that Maryland’s economy is in a strong position to recover from the

economic recession that hampered the State’s economy in FY 2002 and FY 2003, expecting State revenues to

grow 4.8 percent in FY 2004 and 4.5 percent in FY 2005. Despite these predicted gains in general fund

revenues, the demand and competition for public funds is likely to increase due to escalating costs for health

care, elementary and secondary education, and public safety. As a result, it is likely that higher education will

continue to face a more competitive funding environment.  The substantial pressure higher education will face

suggests a need for greater predictability in State funding for higher educational institutions.

Maryland Higher Education Commission
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Efficiencies and Effectiveness

The State can promote efficiencies and increase cost-effectiveness through fostering collaboration among

institutions and segments in joint purchasing and procurement, bonding, statewide negotiations with vendors,

consolidation of non-academic administrative services, and other activities. Unnecessary duplication and

redundancy should be a continuous concern, and State policies, procedures, and regulations should be reviewed

with the purpose of revising policies and ending practices that allow unnecessary duplication and redundancy. 

Faculty 

Quality faculty members are an important resource of

higher education institutions and to the State. As with

many industries, the largest cost in postsecondary

education is in personnel, specifically faculty. Adequate

funding is essential to support quality faculty and

excellence in teaching, research, and service. Faculty

members provide stability to, and the assurance of, the

quality of academic programs. Effectiveness of faculty also

depends upon faculty serving as mentors as well as

instructors. To assure this, State regulations require a

majority of credit instruction to be delivered by full-time

faculty. Focus on increasing the diversity of faculty will also

serve to improve role model effectiveness.  

Changes in the rapidly evolving technology environment

challenge institutions to keep faculty members abreast of

the latest methods of instructional design and delivery. The explosion in distance learning (over 100,000

enrollments statewide) requires investments in faculty development and in technology infrastructure. 

Action Recommendations:

♦ Provide appropriate funding levels for higher education based on funding guidelines and statutory

formulas presently in State law to ensure predictable tuition levels and maintain institutional quality:

a. Continue to use funding guidelines for four-year public institutions, with modifications as

appropriate, and achieve full and sustainable funding.

b. Fully fund independent institutions at 16 percent of the State’s general fund appropriation per full-

time equivalent student (FTE) at four-year public institutions.

2004 Maryland State Plan for Postsecondary Education
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c. Continue to fund St. Mary’s

College of Maryland at the

statutory formula level.

d. Fully fund community

colleges at 25 percent of the

State’s general fund

appropriation per FTE at four-

year public institutions.

e. Fully fund Baltimore City

Community College at 66

percent of the State’s general

fund appropriation per FTE at

four-year public institutions.

♦ Continue to provide State

matching funds to promote

donations from the private sector

and to encourage public higher education institutions to increase the public’s level of gifts and donations

to institutions’ endowments and encourage institutions to increase private fund-raising for student

financial aid programs through a program such as the Private Donation Incentive Program grant fund.

♦ Examine existing practices, procedures, and requirements to identify those that result in duplication of

effort, redundancy of reporting, and bureaucratic barriers; and develop cost-effective methods to achieve

needed outcomes and objectives. Examine established best practices in cost management and develop

enhanced approaches to support capital and operating investment. These examinations may include

review of reporting requirements, of Code of Maryland Regulations (COMAR), and of alternative and

cost-effective methods of (a) instructional delivery (e.g., definitions of “seat time” requirements) and (b)

innovative facility acquisition, expansion, and management.

♦ Provide funds to support faculty development to make optimal use of advanced technologies in instruction

and to develop skills in meeting the increasing needs of a more diverse student population.

♦ Continue to work to ensure that the Historically Black Institutions (HBIs) are comparable and

competitive, both in terms of programs and infrastructure, with Maryland’s traditionally white

institutions with comparable missions.
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Access and Affordability

Goal 2: Achieve a system of postsecondary education that promotes accessibility and

affordability for all Marylanders.  

One of the guiding principles that has been established

for Maryland postsecondary education to ensure that the

system is accessible and affordable is that “all Maryland

residents who can benefit from postsecondary education

and desire to attend a college, university, or a private

career school should have a place in postsecondary

education and should be able to afford it.”  

Accessibility can be examined from two perspectives: 

(1) the capacity of colleges and universities to admit

students; and (2) the ability of students to access desired

academic programs. Affordability should be examined in

terms of whether individuals who wish to pursue a

higher education, especially low- and moderate-income

students, have the financial means to do so.  

Capacity 

As mentioned earlier, the latest enrollment projections

prepared by the Maryland Higher Education

Commission anticipate that the total headcount enrollment at the State’s public colleges and universities will

increase 23 percent, or by more than 57,000 students, by 2013.  To accommodate this growth, Maryland needs

to develop a comprehensive growth plan for all of higher education. Facilities constitute an institution’s largest

assets and provide the foundation necessary to attract top quality faculty, staff, and students. The State provided

$1.3 billion in capital funding for all segments of higher education for FY 2000 to FY 2004. Despite the record

spending in new construction, renovations, and facility renewals, the State faces a challenge in meeting the

capital needs of higher education to support the projected growth in enrollment. 

State guidelines have been established for the community colleges and the four-year public institutions to

determine the overall space needs of a campus.  The Maryland Four-Year Public College and University Space
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Planning Guidelines were developed in 1981 and revised in 1996. An examination of the current capital

guidelines indicate that the methodology used to determine appropriate space was developed before computer

use was widespread and prior to the advent of distance

learning, both of which have dramatically changed the ways

in which campuses deliver courses. It is essential that the

space planning guidelines accurately direct the capital

decision-making process.

Alternative Delivery Approaches

To ensure student access to desired academic programs,

alternative approaches to delivering education, such as

regional higher education centers and distance education,

should be further enhanced. Both methods will assist with

meeting the projected enrollment growth and improve

accessibility to higher education for non-traditional students

and for those living in underserved areas. 

Technology 

Efforts to increase access and provide services to students have

included a commitment to the use of information technology.

Several innovative, collaborative projects are worth noting. 

MarylandOnline, formed in 1999 as a consortium of 12

Maryland colleges and universities engaged in online degree

programs, has grown to 19 members and is currently funded

through member fees. In FY 2004, it provided access to 1,546

separate undergraduate courses, 379 graduate courses, 75

degree programs, and 90 credit certificate programs. The

State provided approximately $1 million in start-up funds to MarylandOnline to provide faculty training and to

develop Web-based training materials to share among participating institutions. In September 2003,

MarylandOnline was awarded a $500,000 U. S. Department of Education Fund for the Improvement of Post-

Secondary Education (FIPSE) grant to develop the Quality Matters project, an inter-institutional, peer review

process to certify the quality of online courses. 

In 1999 and 2000, the State provided approximately $900,000 in start-up funds to create the Maryland Digital

Library, a gateway to electronic resources available to students and faculty at universities and colleges across the

Maryland Higher Education Commission
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State.  Since July 2000, students have conducted over 5.3 million searches and retrieved over 4.8 million full-text

articles using the Maryland Digital Library. After the initial investment, due to budget constraints, State funding

has not been provided in recent years; however, the Maryland Digital Library has operated as a self-funding

consortium of public and private colleges on a more limited basis than originally planned.  

These two cooperative agreements, MarylandOnline and the Maryland Digital Library, have saved considerable

resources over the past several years through course sharing, faculty training, and negotiating reduced costs for

access to electronic databases. The lack of funds has limited the number and quality of services the organizations

can offer. In addition, some institutions that need the resources the most are unable to afford the membership

fees. Through the expansion and enhancement of the services these organizations offer, there is the potential for a

significant impact on capacity with a very small investment of additional funds.   

In April 2003, the Governor and the Chancellor of the University System of Maryland signed an agreement that

created a high-speed network for education and research institutions in the Baltimore area. However, there is no

preexisting statewide high-speed digital educational network to facilitate the sharing of electronic courses among

Maryland’s campuses and schools. Maryland EdNet, which is currently in the proposal stage and is unfunded,

would create a statewide high-speed broadband network.  

Recognizing the cost of technology infrastructure, the State instituted the Innovative Partnerships for Technology

Program to provide matching funds for donations from the private sector or public foundations for technology

needs of the community colleges. The State has agreed to match a maximum of $700,000 for funds raised by

each community college and has provided $7.1 million in matching funds to date.

Financial Aid

Financial aid is a critical component of the State’s efforts to improve affordability and minimize financial barriers

to higher education. Due to fiscal constraints, over the last two fiscal years, Maryland has simultaneously

experienced a decline in financial aid funding and significant increases in tuition and fees charged at all higher

education institutions. This has negatively impacted Maryland’s performance in terms of affordability over the

last two years. Maryland is ranked 23rd in State need-based grant aid per FTE.  

Although this funding trend has been reversed in the FY 2005 budget, additional funding is still necessary to

assist all eligible needy students. An additional $35 million is needed just to award students not currently being

reached by State need-based aid programs. To fully address issues of affordability, the State and institutions of

higher education must work together to ensure that financial aid from all sources effectively reaches the student,

that it adequately addresses student financial need, especially among low- and moderate-income students, and

that it minimizes loan debt.
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Action Recommendations:

♦ The Secretary of Higher Education, in consultation with the Secretary of

Budget and Management and the higher education community, should examine

and recommend revisions to the capital improvement planning process, including

any needed revisions of the capital facilities space guidelines for higher education.

This study should incorporate data on the actual use of academic facilities and on

the impact of distance education to aid in the development of guidelines and

should include consideration of the deferred maintenance needs of higher

education. Currently, the University System of Maryland and the Department of

Budget and Management are conducting a review of several institutions with

large space deficits. The results of this review should be considered in any revision

to the facilities space guidelines. The study of the capital planning process should

be completed by October 30, 2005.

♦ The Maryland Higher Education Commission, in consultation with the

segments of higher education, should develop a coordinated statewide 10-year

growth plan for all of higher education, establish a growth strategy for the State

for both traditional and nontraditional students and specify growth goals for each

of the public segments, with consideration of the projected growth of the

independent segment. This plan should build upon work that is currently being

undertaken by higher education institutions and other State agencies. The plan

will be based on guaranteeing access in the most cost-effective manner while meeting the educational

aspirations of students. It is important that Maryland’s HBIs projected to absorb significant growth are

enhanced to ensure their appeal to these new students. The plan should also consider the needs of the

State for a highly trained and skilled professional and technical workforce to serve businesses and attract

research investments. The key element will be the proportional distribution of the growth in enrollments

among the segments. This growth strategy should be used to inform capital funding decisions. This plan

should be completed by January 31, 2006.

This planning document should be based on the following assumptions and principles:

a. All Maryland residents who can benefit from postsecondary education and desire to attend a college,

university, or private career school should have a place in postsecondary education and should be

able to afford it;

b. The people of Maryland expect quality in all aspects of public higher education: teaching, research,

and public service;

Maryland Higher Education Commission



23

c. The State will respond to this expectation of access and quality with the financial commitment

necessary to build the facilities and infrastructure that make these goals attainable;

d. The duplication of undergraduate and graduate programs will be limited to the extent possible and

still provide adequate access;

e. The growth of programs that address specific shortages in the Maryland workforce will be

encouraged; and

f. The State should consider incentives to enable prospective students to attend institutions and use

delivery methods that are cost-effective for both the State and the students, including community

colleges, regional higher education centers, and distance learning.

♦ The Maryland Higher Education Commission should propose to the Governor and General Assembly by

March 15, 2006, a State policy on regional higher education centers. This policy should include

recommendations from the 2004 Joint Chairmen’s Report presently being prepared by MHEC in

cooperation with the Maryland Association of Community Colleges, the Maryland Independent College

and University Association, and the University System of Maryland. The statewide policy should include

consideration of the State’s interests and goals for higher education centers; their appropriate role in the

delivery of higher education; their potential to provide greater access to higher education in underserved

areas of the State; the barriers to academic program delivery; and equitable funding mechanisms that

ensure the State’s goals for these centers will be achieved. The policy should define requirements for new

regional centers that seek State aid.

♦ The Maryland Higher Education Commission should propose to the Governor and General Assembly

digital education initiatives to encourage the increased use of distance learning, especially online learning,

by both the institutions of higher education and by potential students. Components of these initiatives

should include:

a. Funding for the expansion of MarylandOnline as a Web gateway to online courses offered by all

Maryland postsecondary institutions;

b. Funding for the development of the Maryland Digital Library in the areas of the digitization and

sharing of library collections, the development of a statewide online union catalog, and for expanded

online resources available to all Maryland campuses; 

c. Expansion of the matching grant program to support the acquisition, maintenance, and upgrading

of campus technology infrastructure; and

d. A mechanism for joint purchasing of information technology hardware and software by all public

and independent colleges and universities to leverage the State’s purchasing power.
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♦ Expand the amount of need-based financial aid provided by postsecondary institutions by encouraging the

institutions to review their aid programs and to target more funds to support students, including transfer

students, with financial need.

♦ Increase funding to award eligible students for the Educational

Excellence Awards Program, the Part-Time Grant, and the Graduate

and Professional Scholarship. Awards should increase each year based

on tuition and fee increases.

♦ Revise State need-based aid programs to promote a high level of

student access and choice that is flexible enough to accommodate

students from a variety of circumstances. Educational Excellence

Awards Program modifications could include the following: 

a. Expand the campus-based Educational Assistance Grant program

to further address the needs of many low-income students who for

extenuating circumstances may miss financial aid deadlines. 

b. Revise the Educational Assistance Grant program to provide more

student choice by increasing the percent of need provided to improve

access and affordability and to minimize loan debt. Implementation of

this policy is contingent upon additional funding for need-based aid.

c. Treat commuter students and residential students equitably; 

adjust the living cost formula to encourage commuter or non-

residential students.
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Diversity

Goal 3: Ensure equal educational opportunity for Maryland’s diverse citizenry.

Research has found that having a mix of students from ethnically and culturally diverse backgrounds on campus

enhances learning and critical thinking. The impact is particularly great when students from different racial and

ethnic groups engage in frequent interaction. Further, a student’s success in college is linked to his or her ability

to integrate effectively into the academic and social systems of the institution. Therefore, it is imperative that

colleges and universities - and their programs, faculty, staff, and infrastructure - foster a friendly, supportive, and

attractive environment for students from different races and cultures, one that promotes high expectations for the

success of all students.

The most compelling aspect of the demographic landscape for Maryland postsecondary education is the

participation of large numbers of racial and ethnic minorities. African Americans, Asian Americans, Hispanics,

and Native Americans represented 35 percent of all students and 38 percent of undergraduates at Maryland

colleges and universities in 2003. African Americans alone made up 26 percent of the student body at Maryland

campuses and 28 percent of all undergraduates, mirroring the State’s population.  

Accordingly, Maryland is committed to ensuring equal access to high-quality postsecondary education for all

citizens regardless of race, ethnicity, culture, language, and background. Because of its history of de jure racial

segregation, Maryland has an obligation under federal law and court decisions to remedy past discrimination and

to remove the vestiges of the past system of dual and unequal education. Maryland has entered a partnership

agreement with the U.S. Department of Education’s Office for Civil Rights (OCR) to advance equal educational

opportunity in the State. 

The specific commitments address:

♦ Strengthening academic and teacher preparation programs;

♦ Strengthening partnerships with elementary and secondary schools;

♦ Strengthening recruitment and admissions;

♦ Strengthening retention and graduation;

♦ Improving campus climate and environment;

♦ Improving diversity of faculty/staff and governing/advisory boards;
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♦ Improving and expanding 2+2 partnerships;

♦ Enhancing the State’s HBIs; and

♦ Avoiding unnecessary program duplication, enhancing mission and program uniqueness, and

strengthening institutional identity at the HBIs.

The State is required to evaluate on an ongoing basis the progress that it has made in these areas and to adjust

policies, practices, and programs as needed. Maryland also has to determine how to maintain these efforts after

the formal partnership agreement has ended and to identify additional steps that would enhance and strengthen

diversity.

Obtaining appropriate enhancement funding for HBIs

The OCR Partnership Agreement requires the State to design measures to make certain that the HBIs are

comparable to and competitive with Maryland’s traditionally white institutions in all facets of their operations

and programs. Further, the campus environment at the HBIs should be comparable to other institutions with

respect to the physical characteristics of landscape, ambiance, and appearance, as well as to the availability,

quality, and adequacy of facilities necessary to support the missions and programs of the institutions.  

Between FY 2002 and FY 2004, the State provided nearly $30 million in operating funds for HBI enhancement.

Support has been provided to the following ventures:

♦ The Access and Success Grant program, now in its fifth year, to enhance student achievement, retention,

and graduation at HBIs;

♦ Funding for Access and Success has tripled from $500,000 to $1.5 million per year for each HBI since the

initiation of this program;

♦ Enhancement funding for one-time operating expenditures to improve admissions and enrollment

management, institutional financial aid management, technology infrastructure, academic programs, and

technology investments;

♦ Funding for debt service for HBI capital projects financed by academic revenue bonds;

♦ Targeted funding to assist Coppin State University in construction management for capital projects; and

♦ Additional support under the Private Donation Incentive Program by doubling the State match from

$750,000 to $1.5 million.

The State also has worked to prevent unnecessary duplicative academic programs being established at proximate

HBIs and traditionally white institutions.
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Promoting minority achievement

The development of statewide policies to improve the graduation rates of minority students and to recruit and

retain minority faculty and professional staff has been a longstanding goal of the State. Public campuses report

their progress in these areas to the Maryland Higher Education Commission in their performance accountability

reports and Minority Achievement Action Plans and identify specific programs and activities that they have

undertaken or plan to initiate. 

While the gap between the graduation rates of African Americans

and other students at public four-year campuses has narrowed over

the years, it continues to persist. The six-year graduation rate for the

most recent cohort of new full-time freshmen was 45.9 percent for

African Americans, compared to 61.3 percent for Hispanics, 68.3

percent for whites, and 69.8 percent for Asian Americans.  Similar

patterns appeared with respect to transfer and graduation rates of

new full-time students at Maryland community colleges. The

percentage of African American students in the most recent cohort

who earned a degree or certificate and/or transferred to a public

four-year institution within four years reached the highest level since

the early 1990s. However, the rate for African American students

was 19.2 percent, compared to 26.0 percent for Hispanics, 38.1

percent for whites, and 40.5 percent for Asian Americans. 

Racial and ethnic diversity among faculty and professional staff

ensures that valuable perspectives are represented on campus and

that role models are available for minority students. In order to

increase the pool of potential African American faculty and

administrators, the number of African Americans attending graduate and professional schools and earning

advanced degrees must increase. Only seventeen percent of graduate/professional students and 6.5 percent of

doctoral degree recipients at Maryland campuses in 2003 were African American. It will be impossible to increase

the presence of African Americans among higher education faculty and administrators unless more African

Americans earn doctorates.  
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Action Recommendations:

♦ The Maryland Higher Education Commission and the colleges and universities should take the following initiatives:

a. The Commission, working with the higher education sectors, should develop a statewide workshop

for dealing with the enhancement of “cultural competence” and for sharing successful strategies for

marketing postsecondary education to the increasingly diverse student population. 

b. Campuses should offer ongoing programs that encourage cultural awareness.

c. Campus publications should reflect the diversity of their institutions.

♦ The Maryland Higher Education Commission should:

a. Work with the chancellor of the University System of Maryland and the presidents of Bowie State

University, Coppin State University, and the University of Maryland Eastern Shore; the president of

Morgan State University; representatives of the Department of Budget and Management; and the

budget committees of the Maryland General Assembly to identify the enhancement funds needed to

ensure the State’s four HBIs are comparable and competitive, both in terms of programs and

infrastructure, with Maryland’s traditionally white institutions with comparable missions. The cost

of these enhancements should be determined and a timetable developed by the State for providing

the necessary funding to accomplish them. 

b. Continue its annual evaluation of the State’s performance in meeting its commitments in its

partnership agreement with the U.S. Department of Eduction Office for Civil Rights (OCR),

identifying areas that still require attention and determining how to further the progress that has

been made. 

♦ The Maryland Higher Education Commission should form an intersegmental statewide advising group -

comparable to the Maryland intersegmental chief academic officers group - comprised of campus deans,

directors of undergraduate and graduate studies, and representatives of academic disciplines, to discuss,

promote, and implement academic advising practices and initiatives for ensuring academic success for all

students, including narrowing the graduation gap for minority students.

♦ Colleges and universities should implement aggressive recruitment programs to attract African American

and other ethnically under-represented students to advanced degree programs, particularly doctorates.

These efforts should include identifying and establishing communications with talented undergraduates

at Maryland institutions, explaining the benefits of graduate education, and providing adequate financial

support in the forms of fellowships, teaching and research assistantships, tuition waivers, and similar aid.

To engage the private sector, the State should expand and leverage the Doctoral Scholars Program, a

program designed to increase the number of minorities with doctoral degrees. 

Maryland Higher Education Commission
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A Student-Centered Learning System

Goal 4: Strengthen and expand teacher preparation programs and support student-

centered, preK-16 education to promote student success at all levels. 

High-quality teachers in the preK-12 school system make every

other profession possible. Nothing can be more important to

the future welfare of Maryland than to have a highly qualified

teaching force. One of the most important roles our colleges and

universities play is to provide the education of the teachers who,

in turn, are crucial to determining the quality of education

received by students in our schools. Colleges must work to

improve the methods they use to ensure that teachers are

knowledgeable about what they teach and are skilled in how to

teach. Emphasis must be placed on providing teacher candidates

with a solid foundation in the core subject areas and with an

extensive school-based internship and on providing current

teachers with continued professional development in the core

academic areas. 

Maryland colleges and universities are not producing enough qualified teachers.  For high school graduates to be

fully prepared, we must provide qualified teachers to teach all required courses. In the most recent Maryland

Teacher Staffing Report, the Maryland State Board of Education has declared seven critical teacher shortage

areas: career technology, computer science, English for speakers of other languages, foreign languages,

mathematics, science, and special education. In addition, the Board has declared a shortage of teachers who are

male and teachers who are members of minority groups. On a positive note, higher education and preK-12 have

made strides in expanding the clinical, school-based training to improve teacher education through the creation

of new professional development schools (PDS). These PDS have been credited with improving the retention of

new teachers in the profession.  

In 2002-2003, Maryland colleges and universities graduated about 2,300 new teachers, but the State is projected

to hire about 6,000 new teachers in 2004-2005. Therefore, Maryland colleges and universities are currently

graduating considerably less than half of the new teachers needed by the State, and projections do not show this

pattern changing appreciably. To further exacerbate the situation, historically only 60 percent of the Maryland
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teacher candidates who graduate go on to teach in Maryland. This is due in part to out-

of-state graduates returning to their home state to teach, as well as to the work

environment and relatively low salaries. Higher education must play a significant role in

making sure that more qualified, certified teachers are available for our schools. 

Colleges and universities must also work to make Maryland’s preK-16 education system

more student-centered than it has been. Barriers to students’ academic success must be

overcome to have an efficient preK-16 educational system. Requirements for high school

graduation and for first-year college courses must be fully aligned. Far too many high

school graduates now have to take remedial courses during their first years of college. At

the same time, many high school seniors could profit from taking courses for college

credit during their senior year, thereby better preparing them, advancing them in their

major, and often allowing them to shorten their stay in a college or university. 

In addition to making it possible for students to start earning college credit in high

school, higher education institutions should adopt student-centered policies to facilitate

retention and timely graduation. The campuses of the University System of Maryland

have made progress in reducing the time it takes to graduate in recent years, partly as a result of the adoption of

recommendations in the Maryland Higher Education Commission’s 1996 report Study of Time to Degree in

Maryland.  The proportion of new full-time freshmen from public institutions who earned a baccalaureate

within four years increased from 26.1 percent to 34.2 percent in the past five cohorts. Nonetheless, these figures

are believed to be considerably below the percentage of students who finished their bachelor’s degree in four years

several decades ago. This is costly for the institution, the students, and the State. As our State’s population

continues to change, higher education will continue to be faced with an increase in the diversity of students. The

traditional students and returning adults who will be enrolling in the future are more diverse than ever before

and will need a variety of student services.  

Half of Maryland’s recent high school graduates begin their college career at a community college. Therefore, it is

important that all current and potential barriers to transfer to a senior institution be eliminated to make the

process as smooth as possible. Maryland has experienced great strides toward this objective. The Maryland

Higher Education Commission survey of 2002 community college graduates found a huge jump from previous

years in the percentage of students who reported that all of their credits had transferred to their 4-year

institution. Nevertheless, more than half the graduates indicated they had lost at least one credit in transferring -

and nearly one-fourth had lost more than six credits.  Steps must be taken to ensure that the maximum amount

of credits transfer and that - when appropriate - the transfer credits count toward the academic major.

Articulation and transfer issues become even more critical as students increasingly opt to begin their

postsecondary experience at a community college.
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Action Recommendations:

♦ The State and colleges and universities should work to increase the capacity of Maryland’s colleges and

universities to fulfill the hiring needs of the local school systems throughout the State, particularly in

content fields that are declared critical shortage areas and with regard to hiring males and minorities. 

♦ Colleges and universities should develop wide-ranging master’s programs (e.g., M.A. in mathematics,

content area master’s degrees for middle school teachers) to address content needs of in-service teachers.

♦ The Maryland Higher Education Commission should:

a. In consultation with the segments of higher education, study the actions taken or planned to reduce

the average time-to-degree at the public institutions of higher education; 

b. Work with the segments to develop and implement a statewide program to reduce time-to-degree.

Actions considered might include but not be limited to:

(1) Considering accelerated baccalaureate programs;

(2) Revising graduation requirements;

(3) Studying State policies that may need to be changed or enacted to reduce the average time-to-degree;

(4) Examining the effectiveness of introducing statewide competency tests that equate to institutional

“seat-time” credits and are accepted at all State-supported institutions; and 

(5) Considering the effectiveness of providing mandatory “critical path” credits year-round, including

use of summer programs.

♦ The Maryland Higher Education Commission should endorse and support the recommendations of the

Maryland Partnership for Teaching and Learning preK-16, especially those related to greater collaboration

between institutions of higher education and preK-12 schools. Areas receiving special attention 

should include:

a. Administering the PSAT to all 10th-grade students to be used as a diagnostic tool by teachers and

parents to make sure that all students are adequately prepared for college; 

b. Offering college credit courses, either through distance learning or in the classroom, in high schools

for high school seniors during the normal school day; and 

c. Aligning high school graduation requirements with the academic requirements of first-year entry-

level college courses. 
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♦ The Maryland Higher Education

Commission should: 

a. Work with higher education

institutions to ensure that space is

available at public four-year colleges for

transferring Maryland community

college students; and

b. Work, in consultation with the

segments of higher education, to study

statewide methods to ease the transfer

of students from the community

colleges and private career schools to

four-year institutions. This study should

examine:

(1) Current policies and practices within the State;

(2) Methods to minimize ‘wasted’ credits during transfers;

(3) Methods to maximize the amount of transferred credit that will count towards completion of the

academic major, especially from community colleges to public senior institutions;

(4) System of “statewide courses” so that students can easily identify equivalent courses to improve the

transfer of academic credit, especially from community colleges to public senior institutions; 

(5) The effectiveness of simultaneous community college and upper division enrollments; and 

(6) The transferability of credits from Maryland’s private career schools.

♦ Colleges and universities should initiate partnerships with schools with large numbers of minority students

for the purpose of developing and implementing programs that provide for a successful transition to

higher education. Components of these partnerships could include:

a. Bridge programs;

b. Outreach to parents as well as students; and

c. Programs that help prepare students to take standardized admissions tests.
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Economic Growth and Vitality

Goal 5: Promote economic growth and vitality through the advancement of research and

the development of a highly qualified workforce.

The development of knowledge, technology, and a highly trained workforce is essential to a strong, competitive

economy in Maryland. Maryland’s postsecondary institutions must provide rich and diverse educational

opportunities for research, learning, and preparation for initial employment, career advancement, and career

changes. Maryland relies upon its colleges, universities, community colleges, and private career schools to meet

Maryland’s changing workforce needs.

The Advancement of Research

Research and technology transfer are vital to the growth of a global economy that is increasingly knowledge-

based. Innovation, invention, and the commercialization of intellectual properties are important products of

university research conducted. Maryland universities collaborate with federal research centers and private

industry to develop, evaluate, and transfer technology. Maryland is internationally renowned for research and

development in genomics, biotechnology, aerospace engineering, the physical and environmental sciences,

medicine, and software engineering. According to the 2004 Report of the Commission on Development of

Advanced Technology Business (the “Pappas Report”), over 50,000 jobs are supported by research and

development funding attracted by Maryland faculty.

The challenges are to build on Maryland’s existing research and development success, expand the

commercialization of technology, promote entrepreneurial activity, and attract individuals with the ability and

interest to pursue advanced research. Opportunities exist for international trade to expand through collaboration

between Maryland higher education and the Maryland Department of Business and Economic Development

(DBED). Research and technology transfer such as that conducted by the University of Maryland Biotechnology

Institute and the Johns Hopkins University Applied Physics Laboratory invite worldwide interest and

collaboration. Internationally, Maryland universities advance science and technology at their research centers and

permanent instructional sites abroad, as well as through foreign faculty exchange agreements. 

Maryland must stimulate economic growth through research and development funded through federal and

private sources. According to a 2002 report from the National Science Foundation, Maryland is ranked number

one in federally funded research and development, due in part to its proximity to Washington, D.C. and federal

agencies such as the Food and Drug Administration, the National Institutes of Health, and the Goddard Space
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Flight Center. However, Maryland ranks only 45th in privately funded research

and development at universities. For maximum impact, resources need to be

leveraged and sponsored research dollars increased for Maryland institutions. 

The State should promote cooperation among campuses, industry, and

government research laboratories in developing products that have commercial

and social utility. Multi-institutional collaboration is necessary to successfully

compete for large-scale scientific projects such as those identified by the

President’s Council on Science and Technology in areas including energy,

nanotechnology, and information technology. 

In addition, university faculty and research labs should continue to be

encouraged to pursue patents, licenses, and start-up businesses. As identified in

the “Pappas Report”, Maryland is recognized as a leader in business incubation

and has twelve county and university business incubation programs. Maryland

is a recipient of a federal grant from the Economic Development

Administration to disseminate “best practices” to others.  

Finally, Maryland must continue to attract individuals with the math, science,

and technology proficiencies necessary to conduct complex research at the

university level. Currently, nearly half of students enrolled full-time in graduate-

level science and technology programs are foreign-born. A serious concern is the

decline in foreign students applying for admission to these graduate programs,

due to increased restrictions on immigration and to competition from

international universities. The challenges are to continue to recruit foreign students and to wage an aggressive

campaign to encourage native-born students to prepare for rewarding careers in research by pursuing math,

science, and technology starting in middle school and high school. 

The Development of a Highly Qualified Workforce

Maryland must meet overall workforce needs and overcome critical workforce shortages to assure a vigorous and

competitive economy. The challenges are first to identify projected demand fields and workforce shortage areas

and then to develop effective, flexible strategies to meet changing workforce needs. Resources also must be

secured to implement these strategies and offer programs that often require more expensive and less available

instructors, equipment, and laboratory/clinical facilities.  

A rapid response by the State is required to meet shifting workforce needs. In the mid-1990’s, Maryland

Maryland Higher Education Commission



35

recognized the critical unmet demand for skilled information technology (IT) workers and established numerous

initiatives such as the Science and Technology Scholarships and the Maryland Applied Information Technology

Initiative (MAITI) to increase supply. In 2001, six critical workforce shortage areas were identified in a report

entitled Addressing Maryland’s Critical Workforce Shortages: A Strategic Vision from Maryland’s Community

Colleges. These included information technology, biotechnology, nursing/allied health, teacher education,

tourism, and construction. Currently, the State is working collaboratively to increase the supply of trained

workers for these industries, particularly teachers, nurses, and other health care professionals. However,

significantly less State and federal funding is available for these efforts than was obtained for training IT workers. 

To respond effectively to changing workforce needs, educational institutions must obtain early notice of

emerging demand fields and workforce shortage areas based on comprehensive supply and demand data. The

State must provide timely State and regional data. The State also must adopt effective strategies to increase the

supply of qualified graduates in high-demand fields and workforce shortage areas, taking into consideration the

demographic changes projected in Maryland. To bridge the gap between supply and demand, strategies need to

be tailored to specific occupational fields. There is not necessarily one strategy that fits all. 

To maximize the effectiveness of limited available resources, it is critical that Maryland address workforce needs

in a coordinated manner that fully engages employers, postsecondary education institutions, and State, local, and

regional agencies. The Governor’s Workforce Investment Board (GWIB) can provide a forum to bring together

all the required elements for success since it encompasses private industry, preK-16+ education, and all

government sectors. In addition, GWIB has developed a successful industry-based, multi-step process to address

workforce shortages. All postsecondary institutions should be encouraged to support workforce development

initiatives, including those coordinated by GWIB. 

All segments of postsecondary education must contribute. Teacher education is provided by Maryland’s public

and independent colleges, community colleges, and private career schools. Increasingly, community colleges are

offering the innovative Associate of Arts in Teaching (AAT), as well as teacher transfer programs. Private career

schools prepare the state’s Montessori teachers. Among Maryland’s top 25 demand healthcare occupations, the

minimum education required is a graduate degree for six health care occupations, a bachelor’s degree for two, an

associate degree for four, and a certificate or short-term training for thirteen. The Maryland Higher Education

Commission and the State’s postsecondary institutions must provide leadership and active participation in State

and regional efforts to prepare a highly qualified workforce in Maryland. 

Increased employer participation also is essential for Maryland to meet shifting workforce needs. Employer

support must be encouraged in education, research, and workforce training. 
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Action Recommendations:

♦ Promote public policies that support and enhance academic research and development efforts and

eliminate barriers not found in competing states.  

a. Promote the concept that academic research and development efforts have benefits for the State

extending beyond royalty payments and issued patents. 

b. Support and acquire private, federal, and other funding for research activities that are consistent

with the economic and workforce needs of Maryland’s key industries.

c. Use the Report of the Commission on Development of Advanced Technology Business (Pappas

Commission) as a resource and guide for future activities. 

d. Work with agencies and institutions to establish appropriate benchmarks for expanding the amount

of research and development performed at Maryland institutions.

e. Consider developing virtual centers of excellence in such areas as nanotechnology, advanced

material, and information technology.

f. Provide State incentives or support for the transfer of research to help move technology from the

university to commercial applications.

♦ Provide improved data required by educational institutions to respond effectively to shifting workforce

needs. The Maryland Higher Education Commission will collaborate with the Department of Labor,

Licensing and Regulation, the Governor’s Workforce Investment Board, and others to:

a. Regularly compile, validate, and report supply and demand data for industry clusters on a state and

regional basis;  

b. Define a process for identifying emerging demand fields and workforce shortage areas based on

supply and demand data that are appropriately validated by employers, employer associations, and

any licensing boards;

c. Periodically measure the supply of graduates to determine progress in expanding the pipeline of

graduates for demand fields and workforce shortage areas; and

d. Collect and report comparable enrollment and graduate data for all types of postsecondary

education, including noncredit workforce training.
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♦ Increase the supply of qualified graduates in

identified high-demand fields and workforce

shortage areas by adopting strategies tailored to

specific occupational fields. High demand fields

and workforce shortage areas currently

identified are biotechnology, construction,

education, health and nursing, high technology,

and hospitality and tourism. Strategies include

those listed below:  

a. Increase graduates by improving retention

and reducing dropouts;

b. Expand enrollment capacity by increasing

(i) faculty, (ii) facilities, and (iii)

internships;

c. Improve access to education throughout

the State;

d. Design fast-track programs for career

changers with related degrees and/or experience;

e. Increase the interest and ability of a diverse and non-traditional population to pursue programs in

demand fields;

f. Stabilize program costs by improving institutional effectiveness and efficiency; and

g. Increase funding to loan assistance repayment programs that encourage graduates to work in

workforce shortage fields.

2004 Maryland State Plan for Postsecondary Education



38

♦ Promote, facilitate, and coordinate the participation and support of all postsecondary institutions in

Maryland’s workforce development initiatives. This includes: 

a. Maximum institutional participation in workforce programs such

as Maryland Business Works (MBW), the Workforce Investment Act

(WIA), and Partnerships for Workforce Quality (PWQ);

b. Utilization of industry clusters and career clusters as a common

framework and nomenclature for workforce development

throughout the State; and

c. Support for the integrated, multi-step approach to workforce

development of the Governor’s Workforce Investment Board

(GWIB) and maximum institutional participation on steering

committees and summits for select industry clusters.  

♦ Establish an Education Committee (preK-16) of the GWIB to

promote and maximize employer participation in education,

research, and workforce development. This includes employer

assistance with:

a. Curriculum development;

b. Internships and clinical sites;

c. Visiting and on-loan faculty; 

d. Tuition reimbursement and scholarship assistance;

e. Solicitation for grants and outside funding; and

f. Direct donations of personnel, time, money, and equipment. 
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2002 State Plan Goal 1: 
Achieve and sustain a preeminent statewide array of postsecondary educational

institutions that are recognized for their distinctiveness and their excellence nationally

and internationally.

Progress Made

Goal 1 is the broadest, overarching goal that speaks to the excellence of Maryland’s wide array of postsecondary

institutions representing research and comprehensive universities, liberal arts colleges, community colleges, and

private career schools. This array of institutions is

in and of itself the foundation of Maryland’s

distinctiveness and accordingly its excellence, since

excellence continues to hinge upon focused,

distinct, and complementary institutional mission

statements; the efficient and effective delivery of

the highest quality academic programs, research,

and educational services that are reflected in these

mission statements; solid curricula; and the

teaching and research capabilities of the faculty.

Maryland will only be as competitive as it

successfully fulfills Goal 1.

Quality improvement at Maryland higher

education institutions has been significant over the

past two decades. While recent cutbacks have not

yet reduced quality, a sustained period of budgetary

constraint most certainly will. High quality and

excellence in postsecondary education continue to depend on a statewide commitment to excellence and

achievement of both institutional and statewide objectives. The State’s higher education system maintains

excellence through the collaboration of segments. This leadership is important statewide as well as at each

individual institution. 

Maryland Higher Education Commission
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The achievement of excellence and the national and international recognition of Maryland’s postsecondary

institutions must continue to be primary goals of the State. In their institutional updates, campuses

overwhelmingly cite their respective national and/or international rankings and their receipt of awards as their

indicators of excellence. Many institutions also made progress in new academic programs that have been

established on their campuses, with regard to accreditation of programs (teacher education, nursing, etc.) as a

benchmark of excellence. Maryland leads the country in research dollars, which makes the State nationally and

internationally recognized for excellence. A number of institutions refer to other factors of importance to achieve

excellence, including progress made in the areas of faculty support; transfer and articulation; strategic planning;

facilities; and collaboration among the higher education sectors to ensure promising practices are shared 

among institutions.

With regard to private career schools, in FY 2004, there were 166 approved private career schools in Maryland,

representing a 34% increase from FY 2002. These schools offer almost 400 programs in a diverse array of career

fields including allied health; information technology and computers; barber and cosmetology; massage;

education; commercial vehicle operation; mechanics; and real estate.

Challenges

Current financial constraints are by far the main roadblock to maintaining excellence.  Specifically, the

institutions list the following areas as being adversely affected by financial constraints: student scholarships;

recruitment and retention of faculty; academic programs, particularly teacher education; facilities and

infrastructure; and information technology, among others. 

The 2002 State Plan Update specifically refers to the need to improve articulation and transfer among the

postsecondary institutions as a major strategy to the achievement of Goal 1. The Associate of Arts in Teaching

degree is often referenced by campuses as a method of achieving this strategy. While institutions did state that

there has been much progress made in this area, successful course articulation and transfer could be improved for

many students, particularly those enrolled in community colleges. The Commission’s Community College

Graduate Follow-Up Survey Report also presents data that support improving transfer and articulation for

community college students.

2004 Maryland State Plan for Postsecondary Education
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2002 State Plan Goal 2: 
Provide Affordable and Equitable Access for Every Qualified Maryland Citizen. 

Progress Made

There has not been much progress made in Goal 2 since the 2002 State Plan Update. Financial aid remains a

critical component of the State’s effort to expand access and minimize financial barriers to higher education,

particularly among students with high financial need. The Governor’s support of need-based financial aid stands

as testament to its importance. With the recent budget constraints and tuition increases, institutions are

challenged in their efforts to provide affordable access to college.

The 2004 updates from the institutions focus mainly on

two areas: (1) providing affordability through increases in

State financial aid, institutional aid and scholarships to

offset tuition increases; and (2) providing equitable access

through program offerings, distance learning, and, in a few

cases, providing access through collaborations with other

institutions and through regional higher education centers. 

Challenges

A number of challenges have limited progress in providing

affordable and equitable access to postsecondary education

to Marylanders. Economically disadvantaged students

suffer disproportionately in receiving financial aid. In

addition, the increased growth in the student population

has translated to community colleges enrolling the

overflow of students who are not being accepted at the four-year institutions. 

Institutions overwhelmingly list the current fiscal crisis and inadequate financial resources as negatively

impacting a number of initiatives to improve access. Other challenges listed are the lack of student preparedness,

institutional capacity issues, and in some instances, rural locations cite obstacles in recruiting students. In

addition, institutions also mention as challenges their need to improve outreach, as well as the lack of financial

support for regional higher education centers. In fact, the lack of financial support for regional higher education

centers was an identified barrier in the 2002 Update. 
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Student need-based aid known as the Educational Assistance (EA) Grant currently has a waitlist.  The waitlist has

dramatically increased in the past two years. There are currently 7,200 students on the FY 05 EA Grant waiting

list; in FY 04, there were 5,400 students waitlisted. These numbers reflect degree-seeking students only. Although

private career schools offer almost 400 programs to a diverse student population, that student population is

ineligible for EA Grants since the grant applies only to degree-seeking students attending two- and four-year

higher education institutions.

Access to State and federal financial aid programs is limited for private career schools. Only one-third of the

private career schools are eligible to participate in federal financial aid. In addition, State financial aid is limited

with fewer than 1,000 of the almost 30,000 students receiving State aid through the Tolbert Grant Program in

FY 2004. Annual funding for the Tolbert Grant Program is limited to only $300,000 for 30,000 enrolled

students. Although there is an increased presence of private lenders, the loans carry high interest rates that this

student population can ill afford. 

2002 State Plan Goal 3: 
To contribute to the further development of Maryland’s economic health and vitality.

Progress Made

Maryland’s economic vitality depends on higher education’s crucial role in preparing an educated citizenry for

Maryland’s workforce. The majority of institutions listed both academic programs and institutes on their

campuses as ways of making contributions to educating students to meet Goal 3. Campuses also listed improved

graduation rates for certain disciplines as an area of progress for this goal. Many institutions specifically

mentioned their campuses’ efforts and contribution to increasing workers in teacher education, allied health,

and/or information technology. Finally, institutions mentioned programs and partnerships with businesses as

successful efforts to develop Maryland’s economic health and vitality. 

Private career schools have been responsive to the demands and needs of a changing labor market. The top six

types of private career schools have been: (1) allied health, (2) computer/drafting, (3) cosmetology/barber, (4)

real estate, (5) truck driving/ mechanics, and (6) tax preparation. In combination, these six types of schools

constituted 80 percent of the total number of private career schools and student enrollments. In the past two

years, over 150 new programs were approved to be offered by private career schools. The majority of these

programs were in the rapidly expanding fields of allied health and information technology.
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Progress has also been made in external funding. New areas of focus

such as homeland security and computer security are essential to the

State’s workforce development, since new and retooled jobs and

industries bring external funding into the State. Substantial progress

has been made in the development of research centers and partnerships

with the business community and academic institutions. 

Challenges

While Maryland is fortunate to be geographically proximate to the

federal government, particularly to defense and health agencies, many

states are aggressively promoting industries in which Maryland is

strong or is seeking to be stronger. There is a lack of venture capital

support for institutions from the State. There is insufficient support for

intellectual property on campuses. There is insufficient financial

support for patent offices at institutions.  Through a responsive system

for innovative academic programming, institutions can make

significant workforce development strides in the commercialization of

products created through basic and applied research. 

The barriers listed in the 2002 State Plan Update called for the need to promote programs and modes of delivery

that assist both traditional and non-traditional students in achieving their academic goals, through degree and

certificate programs and continuing education, while meeting the needs of the business community. The 2002

State Plan Update also focused on the need to provide faculty with the support necessary so that faculty could

conduct their work in the areas of research and teaching.
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2002 State Plan Goal 4: 
Support and Encourage Basic and Applied Research. 

Progress Made

According to the 2004 institutional updates, a number of campuses have been

able to make progress in the area of basic and applied research due in large part to

grants they have received from foundations and the federal government, such as

the National Institutes of Health and the National Science Foundation. Johns

Hopkins University leads the campuses in this pursuit. External research has

increased substantially to the present $1.4 billion level for the Johns Hopkins

University and $900 million for the University System of Maryland institutions.

Two-year community colleges also mention grants for applied research and grants

to work in collaboration with four-year institutions. Many campuses referred to

their rankings in the area of research as an indication of their success in this area.

Partnerships with the business community and their support of research are also

mentioned.

Research dollars affect a broad range of endeavors. Graduate education trains the

future researchers in emerging fields. Substantial and consistent progress has been

made in the areas of applied research. External research funds have a multiplying effect of increasing Maryland’s

tax base that in turn supports the State’s infrastructure that helps keep Maryland’s economy competitive. 

Challenges

In addition to the recurring theme of greater need for funding, the need for increased faculty support and release

time for faculty to conduct research are most often stated as the major constraint in supporting Goal 4. Support

for emerging technologies research will be key to the research and development efforts and commercialization

successes in the future. This goal applies mostly to four-year institutions since research is not in the purview of

community colleges. The support of research involves the need for improved or new facilities, e.g., laboratory

space. To that end, some institutions listed the need for facilities to achieve this goal. Campuses also mentioned

the importance of supporting changes in copyright laws to promote faculty intellectual property rights, which

were stated as a major barrier in the 2002 State Plan Update. One final challenge noted by institutions is the

need for institutions to adjust to the changing laws and regulations for students coming from other countries to

Maryland’s colleges and universities, and the impact on research that will likely emerge with the diminishment of

international student enrollments.
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2002 State Plan Goal 5: 
Strengthen Teacher Preparation and Improve the Readiness 

of Students for Postsecondary Education.  

Progress Made  

Teacher recruitment and retention are critical in Maryland since a shortage of teachers still exists in the State.

Collaborative efforts among all the institutions have resulted in the Associate of Arts in Teaching (AAT) degrees

in elementary education, secondary education, and early childhood education. The AAT has become a national

model as community colleges begin to graduate students from the program who are enrolling in four-year public

and independent institutions. 

Since the 2002 State Plan Update, the Maryland Partnership for Teaching and Learning preK-16 has made

significant accomplishments in establishing statewide collaboration on teacher quality and curricular alignment

of teacher preparation programs, all couched in the context

of the No Child Left Behind federal legislation. This

collaboration extends to continued partnerships among the

preK-12 community and higher education, as well as

collaborative relationships between public schools and local

education agencies. In addition, the growth of professional

development schools (PDS) cannot be overlooked, since

PDS serve as a successful collaboration of preK-12 and

higher education to improve teacher preparedness.

Challenges

Like the barriers and constraints that have thus far been

listed for the other goals, the barriers listed for teacher

preparation and college readiness cover a number of issues:

the lack of teacher trainers and mentors; funding to

develop more PDS and their corresponding growth and

costs; general fiscal constraints; and the difficulty of

recruiting and retaining teachers in the profession,

particularly in math and the sciences. Some institutions

touched on issues related to college readiness, but for the

most part, their responses spoke to teacher preparation. 
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2002 State Plan Goal 6: 
Provide High-Quality Academic Programs for a Population 

of Increasingly Diverse Students.

Progress Made

Maryland is one of the most diverse states in the nation. According to the 2000 census, the State has the highest

proportion of minorities outside of the Deep South. In terms of higher education, in the past ten years, minority

students have represented all of the enrollment growth at Maryland public higher education institutions.

Accordingly, Maryland institutions graduate a large number of African Americans; the State’s four HBIs award

nearly half of all baccalaureate degrees being earned by African American students in Maryland.

The development of statewide policies to improve the recruitment and retention of minority students, faculty,

and professional staff has been a consistent goal of the State. All campuses have engaged in activities to further

improve their records in these areas. The State maintains its commitment to the enhancement of its four HBIs

and student retention initiatives through enhancement funding and the Access and Success Grant respectively. 

Challenges

Narrowing the achievement gap between minorities and white students remains the biggest challenge that the

State faces. While the gap between minorities and white students has narrowed over the last 25 years, a

significant gap persists. In addition, a large portion of our State’s minority student population is economically

disadvantaged. Recent statistics indicate that more than 50 percent of the students of the 2008-09 high school

graduating class will be minorities. Educating an increasing number of English speakers of other languages

(ESOL) is and will continue to be a challenge. In terms of HBIs, increases in HBI enhancement funding as

determined to be appropriate and consistent with the State of Maryland’s partnership agreement with the U.S.

Department of Education Office for Civil Rights (OCR) and the State’s efforts to decrease the achievement gap. 

According to the institutional updates, campuses are aware that there remains much work to be done in

narrowing the achievement gap and increasing the retention and graduation rates of minority students.

Campuses are also concerned about increasing the diversity of faculty and staff since these individuals can serve

as role models to all students. 
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2002 State Plan Goal 7: 
Establish Maryland as one of the Most Advanced States in the Use of Information

Technology to Improve Learning and Access.  

Progress Made

Information technology is critical to access and to improving learning. As a vehicle for distance education, it

makes higher education available to students in underserved areas and to those with time constraints. As an

infrastructure component, it ensures that Maryland campuses and their classrooms are wired and “smart” for the

purposes of Internet access and the sharing of information. Intersegmental and campus collaborations on

information technology initiatives, such as the Maryland Digital Library and MarylandOnline, have benefited all

institutions and the State as a whole. In addition, through the University of Maryland Academic

Telecommunications System (UMATS), partnerships

among Maryland public and independent, two-year

and four-year campuses, the State, and local

governments have significantly improved their access to

high-speed networks by cooperative activities rather

than expending funds during this period of budgetary

reductions. 

Improving distance learning on their campuses and

improved information technology infrastructure are

the two main areas of progress listed by institutions in

their updates. Campuses stated that improving

information technology has allowed them to support

specialized libraries for certain disciplines; provided

students with laptops to help eradicate the digital

divide; and improved administrative computing to

support staff and institutional efficiency. 
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Private career schools also play an important role in

Goal 7 in that there are 27 private career schools

offering short-term computer training. In the past

two years, more than 60 new programs were

approved to prepare individuals for computer

industry certifications.

Challenges

Information technology is costly, from purchasing

equipment to supporting line and wireless

information access. Therefore, it stands to reason

that most institutions listed financial constraints as

their main barrier to improving access and learning

through information technology. Another major

challenge is the lack of State support that has been

experienced by collaborative ventures that are

designed to improve cost efficiency, such as

MarylandOnline and the Maryland Digital Library.

The other challenge listed, which is also associated

with cost, is the difficulty in keeping up with the

ever-changing technological advances, be it

continually upgrading hardware and software or

training staff in the usage of new technologies. A few

also noted that, due to this lack of funding, some

campuses are unable to provide “high speed” access

to their information technology infrastructure.
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2002 State Plan Goal 8: 
Achieve a Cost-Effective and Accountable System of Delivering High-Quality

Postsecondary Education. 

Progress Made

The State of Maryland and its higher education institutions have a number of accountability systems in place to

ensure that Maryland campuses are delivering a high-quality, cost-effective, higher education system. On a

national and regional level, Maryland institutions

conduct self-studies as required by accrediting

bodies recognized by the U.S. Department of

Education, such as the National Council for

Accreditation of Teacher Education (NCATE) and

the Middle States Association. On the State level,

institutions submit reports as requested by the

Maryland Higher Education Commission and

participate in the Managing for Results process of

the State’s Department of Budget and

Management. All institutions participate in one or

all of these forms of assessment. A major

achievement has been aligning the Commission

accountability process with that of the Middles

States Association. 

Challenges

According to the institutions, the costs associated with maintaining an accountability system include faculty and

staff resources as well as operations funding, among others. In terms of the 2002 State Plan Update, Maryland’s

higher education institutions continue to participate in an annual accountability report, which includes the

voluntary participation of the independent institutions. Improvements in the State’s articulation and transfer

agreements should continue to be encouraged.

Maryland Higher Education Commission



512004 Maryland State Plan for Postsecondary Education

State Planning Committee for Postsecondary Education  
Dr. Calvin W. Burnett, Chair
Secretary of Higher Education
Maryland Higher Education
Commission

Ms. Tina Bjarekull
President
Maryland Independent College 
and University Association

Dr. Robert L. Bogomolny
President
University of Baltimore

The Honorable David G.
Boschert
Maryland State Delegate

Dr. Joann A. Boughman
Commissioner 
Maryland Higher  Education
Commission 
Executive Vice President
American Society of Human
Genetics

Ms. Barbara Chavez
American Federation of State,
County, and Municipal Employees

Mr. James C. “Chip” DiPaula, Jr.
Secretary, Maryland Department of
Budget and Management

Dr. Anne Osborn Emery
Commissioner
Chair, Education Policy Committee
Maryland Higher Education
Commission

Ms. T. Eloise Foster
Assistant Dean, Program
Development and Business Affairs
University of Maryland, Baltimore

Mr. Gino Gemignani
Senior Vice President
Whiting-Turner Contracting
Company

Dr. Nancy S. Grasmick
State Superintendent of Schools
Maryland State Department of
Education 

The Honorable Patrick J. Hogan
Maryland State Senator

Dr. Patrick L. Huddie
President, Maryland Association 
of Community Colleges

Ms. Terra Jones
Financial Aid Advisory Council
Maryland Higher Education
Commission 
Director of Financial Aid
University of Maryland, Baltimore

Mr. Clifford M. Kendall
Chair, Board of Regents
University System of Maryland

Dr. William E. Kirwan
Chancellor
University System of Maryland

The Honorable Nancy K. Kopp
State Treasurer

Ms. Elizabeth Kulbicki
Vice President
Maryland Association of Private 
Colleges and Career Schools

Mr. Brian J. Lasky
Student Advisory Council
Maryland Higher Education
Commission, Towson University

Dr. Theodore Little
President
Maryland Association of Private
Colleges and Career Schools

Mr. Capers McDonald
CEO, BioReliance

Mr. Aris Melissaratos
Secretary, Department of Business
and Economic Development

Dr. Charlene Nunley
President, Montgomery College

Dr. Jane Margaret O’Brien
President
St. Mary’s College of Maryland

Mr. Kevin M. O’Keefe
Commissioner
Maryland Higher Education
Commission, President
Weber Shandwick Baltimore

Mr. John J. Oliver, Jr.
Chair
Maryland Higher Education
Commission, CEO
The Afro-American Newspaper

The Honorable James E. Proctor, Jr.
Maryland State Delegate

Mr. Sherman L. Ragland, II
Commissioner
Maryland Higher Education
Commission, President/CEO 
Tradewinds International

Dr. Earl S. Richardson
President
Morgan State University

Reverend Harold Ridley, S. J.
President
Loyola College in Maryland

Dr. Elaine Ryan
President
College of Southern Maryland

The Honorable 
William Donald Schaefer
Comptroller of the Treasury

The Honorable 
Sandra B. Schrader
Maryland State Senator

Dr. Richard J. Siciliano
Chair, Faculty Advisory Council
Maryland Higher Education
Commission, College of Southern
Maryland

Dr. Donald J. Slowinski, Sr.
Vice Chairman
Maryland Higher Education
Commission

The Honorable Michael S. Steele
Lieutenant Governor
State of Maryland

The Honorable J. Lowell Stolzfus
Maryland State Senator

The Honorable Frank S. Turner
Maryland State Delegate

Members of Work Groups Supporting the State Planning Committee
Ms. Deanne Alspach
Former Associate Director
Office of Student Financial
Assistance, Maryland Higher
Education Commission

Dr. Patricia Alt
Professor, Department of Health
Science, Towson University

Mr. Pat Arnold
Director, Labor Market Analysis
and Information, Maryland
Department of Labor, Licensing
and Regulation

Ms. Barbara Ash
Research Director, Maryland
Association of Community Colleges

Mr. Anirban Basu
Chairman & CEO
Sage Policy Group, Inc. 

Ms. Janis Battaglini
Associate Director, 
Policy Analysis & Research
Maryland Higher Education
Commission

Mr. Leslie Bennett
Senior Education Analyst
Maryland Higher Education
Commission

Mr. Neil Bergsman
Director, Office of Budget Analysis
Maryland Department of Budget
and Management

Dr. Carol A. Berthold
Associate Vice Chancellor
for Administration and Finance
University System of Maryland

Mr. Michael Bowden
Assistant Vice Chancellor for 
Academic Affairs
University System of Maryland

Dr. Heather Harris Carter
Director of Multicultural Affairs
Villa Julie College

Dr. Jim Clements
Vice President for Economic
and Community Outreach
Towson University

Mr. Ron L. Collins, Sr.
Dean, Honors Program Director,
McNair Program
Coppin State University

Mr. Brian Darmody
Assistant Vice President for Research
and Economic Development
University System of Maryland

Ms. Gilda Daniels
Deputy Director
Voting Section, Civil Rights
Division, U. S. Department of Justice

Dr. Eugene DeLoatch
Dean, School of Engineering
Morgan State University



52 Maryland Higher Education Commission

Members of Work Groups Supporting the State Planning Committee
(CONTINUED)

Ms. Janice Doyle
Assistant Secretary for Finance
Maryland Higher Education
Commission

Dr. Charlene Dukes
Vice President for Student Services
Prince George’s Community College

Dr. Gertrude Eaton
Associate Vice Chancellor
for Academic Affairs
University System of Maryland

Ms. Laura Filipp
Policy Analysis & Research
Specialist
Maryland Higher Education
Commission

Ms. Paula Fitzwater
Director, Office of Grants
Maryland Higher Education
Commission

Dr. James V. Foran
Director, High School 
and Postsecondary Initiatives
Maryland State Department 
of Education

Mr. Anthony Foster
Associate Vice Chancellor
Administration and Finance
University System of Maryland

Mr. Howard S. Freedlander
Deputy Treasurer 
for External Affairs
Office of the State Treasurer

Dr. Lynn M. Gangone
Vice President
Maryland Independent College and
University Association

Ms. Cheri Gerard
Supervising Budget Examiner
Maryland Department of Budget 
and Management

Ms. Ann Gordon
Statewide Equal Employment
Opportunity Coordinator
Maryland Department of Budget
and Management

Ms. Judy Hendrickson
Director, Academic Affairs - 
Career and Workforce Education
Maryland Higher 
Education Commission

Mr. Alan Hensley
School Director, Medix School

Ms. Theresa Hollander
Assistant Vice Chancellor 
for Academic Affairs
University System of Maryland

Ms. Jody Kallis
Projects Coordinator 
and Legislative Liaison
Maryland Association of
Community Colleges

Dr. Michael Keller
Director, Policy Analysis & Research
Maryland Higher Education
Commission

Dr. Michael Kiphart
Assistant Secretary for Planning
and Academic Affairs
Maryland Higher Education
Commission

Dr. David Knapp
Dean, School of Pharmacy
University of Maryland, Baltimore

Dr. Adelaide Lagnese
Professor, School of 
Undergraduate  Studies
University of Maryland 
University College

Dr. Lawrence E. Leak
Vice Provost, Academic Affairs
University of Maryland 
University College

Mr. Mark Lindenmeyer
Director of Financial Aid
Loyola College in Maryland

Ms. Vell H. Lyles
Associate Vice President 
Enrollment Management
Coppin State University 

Ms. Andrea Mansfield
Director, Office of Student 
Financial Assistance
Maryland Higher Education
Commission

Mr. Pace J. McConkie
Assistant Attorney General
Maryland Higher Education
Commission

Mr. Javier Miyares
Vice President for Planning 
& Accountability
Institutional Accountability,
Planning and Research
University of Maryland 
University College

Mr. Abraham Moore
Vice President for Finance and
Management, Morgan State University

Ms. Deborah A. Neels
Government Affairs Coordinator
University of Maryland, Baltimore

Mr. Geoffrey Newman
Finance Policy Analyst
Maryland Higher Education
Commission

Dr. Anthony Norcio
Department of Information Systems
University of Maryland, 
Baltimore County

Ms. M. Martha O’Connell
Dean of Admissions
McDaniel College

Ms. Katharine Oliver
Assistant State Superintendent
Career Technology and Adult
Learning, Maryland State
Department of Education

Dr. Malinda Orlin
Vice President for Academic Affairs
and Dean, Graduate School
University of Maryland, Baltimore

Dr. Ben Passmore
Coordinator 
Policy Research and Analysis
University System of Maryland

Mr. Maqbool Patel
Associate Vice President
Office of Capital Planning
Coppin State University

Dr. Joseph Popovich
Vice President 
for Institutional Advancement
Morgan State University

Mr. Alan Povey
Capital Budget Analyst
Department of Budget
Management

Mr. Edward Quinn
University Budget Office Director
Towson University

Dr. Monica Randall
Director, Finance Policy
Maryland Higher 
Education Commission

Ms. Dominique Raymond
Education Policy Analyst
Maryland Higher Education
Commission

Mr. David Roose
Director 
Bureau of Revenue Estimates
Office of the Comptroller

Dr. Bernadette Sandruck
Vice Chair 
Faculty Advisory Council
Howard Community College

Mr. Bret Schreiber
Assistant Director, State Relations
The Johns Hopkins University

Ms. Regina K. Shea
Associate Professor, Accounting
Community College of Baltimore
County, Essex Campus

Mr. Robert Seurkamp
Executive Director
Governor’s Workforce Investment
Board

Mr. Gregory Spengler
Assistant Vice President 
for Academic Affairs
University of Maryland, Baltimore

Dr. David Stevens
Executive Director
Jacob France Center
University of Baltimore

Dr. William T. Stuart
Director of Undergraduate Studies
Department of Anthropology
University of Maryland, 
College Park

Dr. David Sumler
Director of Planning
and Academic Affairs
Maryland Higher Education
Commission

Dr. Maurice C. Taylor
Dean, School of Graduate Studies
Morgan State University 

Ms. Cathy Tidwell
Finance Policy Analyst
Maryland Higher Education
Commission

Ms. Linda Vukovich
Director, Office of Budget Analysis
University System of Maryland

Dr. Jordan Warnick
Professor and Assistant Dean,
Student Education & Research
University of Maryland 
School of Medicine



Maryland Higher Education Commission

839 Bestgate Road, Suite 400
Annapolis, Maryland 21401

(410) 260-4500
(800) 974-0203

TTY: (800) 735-2258

www.mhec.state.md.us



MHEC
MARYLAND HIGHER EDUCATION COMMISSION



Asian American Studies Program - University of Maryland

 

 

Home About People Courses Certificate Resources Donate

Campus Activities 

 

On Monday, 17 April 2006, at 
5:00 p.m. in Rm. 0101 of the 

Cole Student Activities Building, 
Ms. Eun Yang, Anchor of News4 

Today Weekends at WRC-TV4 
(NBC4) and a University of 
Maryland graduate, will be 

visiting us!

 

 

See Asian Pacific American (APA) 
Office of Student Services and 

Advocacy's "The Spokes" 
Newsletter for more campus 
information. Also, check out 
their Asian Pacific Heritage 

Month Calendar for April 2006.

Check out the Guide to Asian 
American Resources at McKeldin 

Happy Lunar New Year!  
AAST is visited by members of 

Sigma Psi Zeta!

Annapolis 2006!  
Prof. Phil Nash and AAST 498M 

students join the "Equality 
Maryland" delegation in 

Annapolis on 13 February 2006

AAST Spring 2006 Office 
Hours 

9:00 a.m. to 12:30 p.m., 
and 1:00 to 4:30 p.m. 

or by appointment - email 
aast@umd.edu

Congratulations to the 2005 
AAST Certificate Graduates! 

Jennifer Nguyen 
Rosa Park 

Jessica Shyu 
Joshua Szulecki 

Community

 

"A Century of Challenge and 
Change: The Filipino 

American Story" - Celebrate 
the 100th anniversary of Filipino 
immigration to the United States 
at the Smithsonian. On 14 April 

2006, there will be a public 
program on Filipino American 

Activism and the American Labor 
Movement at the Hirschorn 

Museum 

 

"Chinafornia?" Check out the 
Asian-American articles in the 
latest issue of the UC Berkeley 

Alumni Magazine 
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Asian American Studies Program - University of Maryland

Library  Lisa Tran

2005 AAST Scholarships 
Lisa Tran, recipient for 

Academic Excellence 
Jay Subramaniam, recipient for 

Community Service Excellence

Office of Undergraduate 
Studies

aast@umd.edu 
Asian American Studies Program  
1120 Cole Student Activities Bldg 
University of Maryland 
College Park, MD 20742  
Tel: 301.405.0996    Fax: 301.314.6575 
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Publications, Latin American Studies Center, University of Maryland

Latin American Studies Center 

LASC 

Home

Projects / Research

Events

Publications

Info For Students

Info For Faculty

Community Resources

Professional & 
Academic Resources

Contact Us

Undergraduate Certificate Program in Latin American Studies

 

Undergraduate Certificate Program in Latin American 
Studies

The Latin American Studies Center now offers a multidisciplinary Certificate 
Program in Latin American Studies. This Program is open to all UM 
undergraduates in any major with an interest in International Studies and Latin 
America. 

The Undergraduate Certificate in Latin American Studies consists of 21 
credits.  Students must take four required courses as shown, plus three 
electives within their areas of interest.  In addition, all students must 
demonstrate competence in either Spanish or Portuguese. 

Required Courses (12 credits): 
LASC 234 - Issues in Latin American Studies I (3 credits) 
LASC 235 - Issues in Latin American Studies II (3 credits) 
HIST 250 or HIST 251- Latin American History I or II (3 credits) 
LASC 458 - Senior Capstone Course in Latin American Studies (3 
credits)
 
Recommended Courses:
LASC 423 - Research Sources and Methods in Latin America Studies
 
Foreign Language Competency: 
All Certificate Students must demonstrate competency in either 
Spanish or Portuguese. Competency may be proven with a grade of C 
or better in an Intermediate level course (PORT 203, SPAN 201) or 
higher. Native speakers of Spanish or portuguese, or those students 
who have had extensive experience in these languages should consult 
with a Latin American Studies advisor. 

Electives (9 credits): 

http://www.lasc.umd.edu/InfoStudent/Courses/certificate.htm (1 of 2)4/14/2006 11:53:46 AM

http://www.lasc.umd.edu/index.htm
http://www.lasc.umd.edu/Projects/index.htm
http://www.lasc.umd.edu/Events/index.htm
http://www.lasc.umd.edu/Publications/index.htm
http://www.lasc.umd.edu/InfoStudent/index.htm
http://www.lasc.umd.edu/InfoFaculty/index.htm
http://www.lasc.umd.edu/Resources/index.htm
http://www.lasc.umd.edu/Academics/index.htm
http://www.lasc.umd.edu/Academics/index.htm
http://www.lasc.umd.edu/Contact/index.htm


Publications, Latin American Studies Center, University of Maryland

To complete the Certificate students must also select three elected 
courses (9 credits) with Latin American-related content from at 
least two different Departments. Six of the nine credits must be at 
the 300 and/or 400 levels.

Courses 2005-2006

List of courses that have been approved: General Courses List

 

To request the Latin American Studies Certificate fill FORM

 
LASC CERTIFICATE ADVISOR: Dr. Eyda M Merediz
                                 
Office hours:  Tuesday 3:30 p.m. - 5:30 p.m
                      2215H Jimenez Hall
                     
If you want to contact her by phone (301) 405-6451, please call her during 
Office hours. 

   Latin American Studies Center  
0128-B Holzapfel Hall 

College Park, MD 20742 
Phone: (301) 405-6459  

Fax: (301) 405-3665 
E-mail: lasc@umd.edu
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The minor in Black Women’s Studies draws on cross cultural, humanistic and 
socioeconomic perspectives to provide a coherent interdisciplinary approach to the study of 
Black women’s lives and history. As a specialty in the fields of Women’s Studies and African 
American Studies, it will provide students with tools for understanding the social and cultural 
contexts in which race, gender, class, sexuality, ethnicity, nation and other dimensions of 
difference intersect to influence the lives and experiences of Black women.  As an 
interdisciplinary, comparative course of study, the minor will explore the cultural practices and 
creative activities of women of Africa and the African Diaspora.  In addition, through this 
course of study, students will analyze how Black women have empowered themselves through 
community work, political activism, and cultural production. Fifteen credits of coursework are 
required. 

 
Specific Course Requirements  

 
a. All students are required to take two of three basic courses.  These courses are designed 
to introduce the cross-cultural, historical, humanistic and social scientific approaches 
characterizing this specialty field. They define and provide examples of fundamental 
concepts of race, racism, gender, sexuality, ethnicity, colonialism, class, culture and society 
and provide the historical grounding for understanding and interpreting contemporary 
patterns and practices.  The courses are:   

 
WMST263: Introduction to Black Women's Studies OR 
WMST265: Constructions of Manhood and Womanhood in the Black Community 

AND 
AASP313/WMST314: Black Women in U.S. History 

 
b. In addition to the two required foundational courses, students will select three 
additional courses from the approved a list of courses (see below), in accordance with 
criteria designed to insure that students gain more advanced knowledge of both 
humanities and social science approaches to the field as well as its cross-cultural and 
comparative aspects.  
 

i. At least one class must be comparative or non-U.S. in focus 
ii. At least one class must be from the humanities 

iii. At least one class must be from the social sciences 
iv. At least two courses must be taken at the 300-400 level 
v. In addition, no more than six credits taken at an institution other than the 

University of Maryland and no course with a grade of less than a C, will 
count toward the minor.  

vi. A maximum of two courses in the minor may count toward either a 
Women's Studies major or an African American Studies major. 

vii. No single course may count for more than one of the requirements in i, 
ii, and iii above. 



APPROVED COURSES from which students may select the remaining 9 credits are: 
 
Humanities Courses 

 
WMST263  Introduction to Black Women's Studies  
WMST298*  Black Women's Art and Culture 
 THET240  African Americans in Film & Theater 
 ENGL362+  Caribbean Literature in English 
 FREN478B+ Themes and Movements of French Literature in 

Translation: Francophone Women Writers 
 THET496  African American Women Film Makers 

 
Social Science Courses 

 
WMST265 Construction of Manhood and Womanhood in the Black 

Community  
 HIST319  Women in the Civil Rights Movement 
 WMST360+  Caribbean Women 
 WMST370  Black Feminist Thought  
WMST410+  Women of the African Diaspora 
 WMST488  Senior Seminar: Black Women in the Public Eye 
 AASP498*+  Gender, Race & Labor 
 AASP493*  Feminist and Nationalist Thought in Black Communities 
 WMST498 Womanisms and Feminisms: Theories and Methods 

(proposed course) 
 

Other once-a-semester special courses deemed appropriate by the AASP and 
WMST advisors may count toward the minor. 
 
*These courses have been submitted for VPAC approval for regular numbers 

  +Courses with a comparative or non-US focus. 
 
 



LGBT Studies, University of Maryland#LGBTS

  

LGBT Studies Program 
 

The Lesbian, Gay, Bisexual, and Transgender (LGBT) Studies Certificate is a 21 credit 
interdisciplinary course of study comprised of 15 required and 6 elective credits designed to 

complement any student's major field of study.  
 

The LGBT Studies Program is a unit in the University of Maryland's Office of Undergraduate 
Studies.

__________________________________________________________________

Announcements & Events 

The Fourth Annual Spring Lecture Series in LGBT Studies

"Queering the Spirit: Religion, Race, and Sexualities"

Lecture Series Readings

___________________________________________________________________

LGBT Studies Courses
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LGBT Studies, University of Maryland#LGBTS

View Spring 2006 LGBT Studies Courses

 

  
Check with the LGBT Equity Office, the Student Pride Alliance, and the Graduate 

Lambda Coalition for other current events on campus.  
 

__________________________________________________________________ 

Contact Us 
 

LGBT Studies Program 
University of Maryland 

1147 Tawes Fine Arts Building 
College Park, MD 20742 

301.405.LGBT (5428) 
lgbts@umd.edu 

Program Director 
Dr. Marilee Lindemann 

301.405.6349 
mlindema@umd.edu 

Program Graduate Assistant 
Mel Michelle Lewis  

301.405.5428 
mellewis@umd.edu

 

Queer the Turtle Flash

 
Updated on 3.2.06 
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Mid-Atlantic Crossroads: Advanced 
Internetworking for Research and 
Education  
What is MAX?  

The Mid-Atlantic Crossroads (MAX) is a consortium of higher 
education and research institutions in the Washington DC 
region of the United States. Founded in 1999 by Georgetown 
University, George Washington University, the University of 
Maryland, and Virginia Polytechnic Institute and State 
University, the MAX has grown to include almost 50 member 
institutions including major universities, federal laboratories, 
and corporate research organizations.  

MAX represents a pioneering effort within the region to create 
a leading edge technology organization to provide advanced 
telecommunications infrastructure and services to the region, 
to create a focal point for collaborative regional experimental 
network research and development programs, and to promote 
a broader array of joint inter-insitutional advanced computing 
and information technology initiatives.  

Who is using MAX?  

MAX is a consortium of 38 directly-connected Participants 
consisting of Higher Education, Federal Agency, and Non-Profit 
Institutions.  

What does MAX look like?  

AboutUs 
Mission  
Staff  
Participants  

Production Networking 
Network Architecture  
Network Resources  
Network Monitoring  
Services and Agreements  

Jump: 

MAX 

Register or Logon  

Private Intranet 

Home

About Us
— Mission
— Staff
— Founder's Board
— Participants
Production
— Architecture
— Monitoring
— Network
— Services
Research
— DRAGON
— ATDnet
— LTS PMD
— HOPI TSC
— A-wave
Events
— Upcoming Events
— Past Events
Presentations

Contact Us

Visiting

Related Sites

Index
Changes
Search
WebPreferences

Page 1 of 2Mid-Atlantic Crossroads
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Research Initiatives 
DRAGON  
ATDnet  
HOPI Testbed Support Center  
LTS PMD Project  
AtlanticWave (A-wave)  

Administration  

Visiting MAX  

What else is going on at MAX?  

PastEvents 
Spring 2006 Member Meeting  

Related Sites  

  

 

 Copyright © 1999-2006.
 

The information contained in these pages is the property of the Mid-
Atlantic Crossroads (MAX). 
If you have questions or comments, please contact MAX Administration  

You are here: MAX > WebHome to top
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Welcome to the University of Maryland Wireless Network

NTS Services 
Voice Services

Networking

Videoconferencing

Faculty and Staff 
Billing

Training

Facilities 
Management 

Faculty/Staff User 
Guides

Resident Student 
Services

Repairs

Directories and 
Dialing Procedures

----------- 
About NTS

Job Opportunities

FAQs

How to Contact 
NTS

General Information 
FAQs 
 
Coverage Area 
 
Technical Information/Building Designs 
 
Air Space Policy 
 
Safety Concerns

Getting Connected 
to the Wireless 
Network 

As part of OIT's 
strategic initiative to 
provide wireless 
services to the 
university, access is 
available throughout 
general public areas. 
Wireless access is 
currently available 
throughout classroom 
buildings on campus. 
Many buildings have full 
wireless coverage. 
Please review the 
coverage map for more 
detailed information 
regarding coverage 
locations.

A Wireless LAN (WLAN) 
is a flexible network 
system that provides 
users with convenient 
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options for accessing 
network resources and 
allow the development 
of new innovative IT 
services. The proposed 
WLAN offering provides 
users with most of the 
functionality of 
traditional wired LANs 
without the physical 
constraints of wires. The 
wireless network can 
help provide 
increasingly mobile 
students and faculty 
with easy and 
consistent access to the 
Internet and campus 
network with maximum 
flexibility. It will enable 
creativity and 
collaboration between 
many users. Imagine 
the ability to have 
mobile classrooms, 
discussion groups, and 
seminars; these are just 
some of the possibilities.

Users of the Wireless Network
Guest Access

Request Wireless Service for Building 
 
Access Requirements

News and Information
Wireless Pricing

EDUCAUSE WLAN Networking Group 
 
VPN Software & Configuration 
Information 
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Technology Classrooms 

The University of Maryland has 135 Technology Classrooms that are equipped to make it 
easier for faculty to use technology in their classes.  These rooms are located throughout the 
campus and range in size from 23 seats to 506 seats.  In addition, several buildings (Holzapfel, 
Key, Lefrak, Math, Tydings, and Woods) have AV carts that can be rolled into classrooms that 
don't have installed technology. 

Several buildings with large concentrations of technology classrooms have an OIT support 
office located in the building.  Click on a building to learn more about its services and 
classrooms. 

Computer Science Instructional Center  
Plant Sciences  
Reckord Armory 
   
ASSISTANCE IN USING TECHNOLOGY CLASSROOMS 

If you want to request training in using a Technology Classroom, please fill out the online 
request form or contact: 

Chris Higgins  
Instructional Technology Support  
tel: (301) 405-5190  
email:  chiggins@umd.edu       OR     your College's Academic Technology Coordinator 

We will be happy to provide you with an Operation Manual and show you how to use the 
equipment.  In particular, if you will be bringing your own equipment (such as a laptop 
computer), we encourage you to schedule a time to check it out prior to your class to insure that 
everything works appropriately.  You may download a PDF version of the Operation Manual 
that provides more detailed information of how to use the technology. 

Equipment is usually rack-mounted in the instructor desk, AV closet and/or projection booth. 
 Closets and booths are equipped with card reader locks that operate using the University ID 
card.  Prior to each semester, the Scheduling Office provides a list of faculty assigned to teach 
in the rooms and the locks are programmed to allow faculty access to the equipment.   If you 
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have TA's who will be needing access, please fill out the online keycard access request form. 

SCHEDULING OF TECHNOLOGY CLASSROOMS 

Scheduling of Technology Classrooms is handled through the normal room scheduling 
procedure established by the campus Scheduling Office. Faculty who need the special 
capability available in the Technology Classrooms, should channel their requests through their 
usual department or college room scheduling person. 

CONFIGURATION OF TECHNOLOGY CLASSROOMS 

●     video projector that can handle high-res computer display as well as video 
●     a basic suite of equipment in all rooms (computer, VCR, DVD/CD player, high output 

overhead projector or document camera, stereo program audio system, and auxilliary 
input panel for connecting additional equipment) 

●     a media control system operated via a touchpanel or computer that integrates the 
operation of the AV equipment, screens, lights, etc. 

●     some rooms have additional equipment (PA system with wireless microphone, 
audiocassette deck, document camera, slide projectors, laser disk player, video 
recording capability, etc.) 

●     card readers on doors to AV closets, projection booths, or classrooms that operate using 
faculty ID's 

●     campus cable tv reception 
●     closed captioning capability 
●     assistive listening systems in lecture halls 
●     active data jacks and campus cable jacks to facilitate connecting equipment to campus 

data and video networks 
●     standardized rack layouts to insure that all user-operated items are accessible 
●     signs in rooms indicating who to call for assistance 

To get detailed information about what technology is available in every general purpose 
classroom, you may download a GPCTech list. 
 
SUPPORT FOR TECHNOLOGY CLASSROOMS 

Under the auspices of the campus' Teaching Facilities Committee, a collaborative effort was 
established to provide a full range of support services to users of Technology Classrooms. The 
primary support units involved in the Classroom Support Project are the Office of Information 
Technology, the Scheduling Office, various colleges and departments. The support program 
includes: 

●     designation of a local contact for each technology classroom to provide basic support 
and act as a liaison with other groups 

●     a technology classroom "hot line" (x4-8522) for reporting problems 
●     training and assistance for users and local support staff 
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●     documentation and training materials in a variety of formats (handouts,web pages, etc.) 
●     maintenance and repair of equipment 

A BRIEF HISTORY OF TECHNOLOGY CLASSROOMS  
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Web Services (TESTUDO and UMEG)

Online 
Navigation 
Environment 
(CP-ONE)

Academic 
Resource 
System (ARS)

Student 
Information 
System (SIS)

Web Services 
(TESTUDO and 
UMEG)

DEANS and 
ADVISE

Since 1996, a wealth of Web applications have been implemented to 
provide students and faculty with access to many interactive services. 
Student Application Services has been a major player in the 
development of the software. These services are provided primarily 
through two "point of entry" sites: TESTUDO and ARES. 

TESTUDO is the entry point for all student services. 

Prospective students, graduate and undergraduate, can find out 
about the university, apply electronically or request an application, 
check the catalog, and get a sense about the courses offered by 
viewing the schedule of classes. Prospective undergraduate students 
and parents can sign up via the Web for special events sponsored by 
the Office of Undergraduate Admissions. Students transferring from 
another institution can check to see how many of their transfer 
courses have equivalents at the University of Maryland. Students can 
also check the status of their financial aid. 

Current students can explore different class schedule options using 
VENUS, register for classes and make schedule adjustments, check 
their grades, request transcripts, measure progress towards a 
degree, apply for graduation, and much more. 

ARES is the entry point for all faculty and staff services, specifically 
UMEG. 

UMEG was developed by SAS to allow faculty to obtain classlists 
electronically at the beginning of a semester, and also enter grades 
at the end of a semester (all grades are now collected electronically 
at the University of Maryland). Faculty can also create Email 
reflectors so students and teachers in a class can communicate with 
each other electronically. 

Most of the software developed by SAS for TESTUDO and UMEG is 
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written in a number of languages that include PERL, C, C++, and 
COBOL. Unless real-time read/update of SIS is required, the 
technique used involves downloading and uploading of information 
between the IBM mainframe where SIS resides and a server, which 
is usually a Sun box or an IBM RS box. In cases where real-time 
access is required, COBOL is used to access the SIS data stored in 
DATACOM-DB through an Oracle gateway. 

 

Search our Web site        

This page is maintained by the Office of Information Technology 
Questions and/or comments: SAS Web Editor  
Last modified: Tuesday, 05-Nov-2002 14:09:44 EST  
© Friday, 14-Apr-2006 12:12:31 EDT University of Maryland

http://www.oit.umd.edu/units/sas/Webservices.html (2 of 2)4/14/2006 12:12:40 PM

http://www.oit.umd.edu/services/ratingtool/
http://www.oit.umd.edu/sitemap.html
mailto:eloy@umd.edu
http://www.oit.umd.edu/


Goals 

 

The Future Steps 
Promise 1. The great University will be recognized for the excellence of its 
undergraduate and graduate programs, and of its faculty and research 
contributions at the level of its peers. It will be ranked among the top 10 
public research universities in the nation.  
 
Promise 2. Affordable access for highly qualified students means that no 
resident student who is admitted will be unable to attend, or will have to 
leave before completing the degree, as a result of the University cost or the 
weight of excessive debt. Our goal is to decrease the unmet financial need of 
resident students over the next four years by 20% from the FY05 level.  
 
These goals are within our reach but to attain them requires commitment by 
all partners: the University, the State, the University System of Maryland, 
and our alumni and friends. No single partner can deliver these promises 
alone, not the University, not the State, and not the alumni. Only by coming 
together can they achieve the State's 1988 mandate to build the great 
University. 
 

The University's Role 
The University's role in fulfilling the two promises is key. Responding to 
faculty strengths, initiatives, and opportunities, it sets the direction for the 
academic and student programs. Its responsibilities include the building of 
excellence in everything undertaken, the selection of areas for emphasis and 
investments, the execution of the strategic plan, and the unrelenting and 
unforgiving drive to achieve at the highest levels.  
 
The University also undertakes responsibility to raise resources through 
research and entrepreneurial initiatives, and to save resources by continuous 
attention to increased effectiveness and efficiency. 
 
 

 



 
Because of the intensely competitive environment among universities 
and because of the relatively short time we have been recognized as 
a challenger for the top ranks, we cannot relax our combined efforts 
to move forward. Sustaining our momentum is crucial to our future 
achievement.  
 
The academic world of today is very competitive. Faculty, students and staff 
are free agents, and the best are sought and courted by universities from 
coast to coast. In this competitive environment, maintaining the highest 
quality is essential if we are to continue to compete successfully for 
outstanding faculty, students and staff. Competition is keen among 
universities for the partnerships with businesses and government agencies 
that fuel research and transfer research to technological applications. Our 
rise in reputation has made us a partner that attracts top federal agencies 
and businesses to the State and is a boon to the State's economic 
development and future prosperity and leadership. 
 
The University has demonstrated that it can achieve the next level of 
excellence and become an even greater asset for the State, but to do 
so requires a new partnership of funding built on State support, 
tuition provided by students and their parents, and funds generated 
by the University's initiatives.  
 
The pathway forward that will preserve access and affordability and 
simultaneously provide the quality needed to build the great university will 
be lighted by a partnership on funding between the State, the students and 
the university. With the peer average funding as the guide for the expected 
quality and performance, the partnership needs to distribute the 
responsibility for providing these funds in an appropriate manner.  
 
As measures of quality show, we have closed the gap in five years. We can 
be ranked at the top in the next five years. We have been remarkably 
efficient in achieving our successes. It is clear, however, that the University 
cannot reach the goal on a funding base that is consistently decreasing and is 
lower than that of our peers. It is equally clear that the State needs the 
essential asset of a great, nationally influential flagship campus if it is to 
build its future as a leader in this coming century. To be this close to the goal 
and not go the distance would be a great disservice to the State and its 
citizens in the years to come. 
 
 

 
 



We are committed to providing the doorway to future opportunity to every 
student through our innovative educational programs, excellent faculty, and 
creative environment. Through expansion of programs such as those at the 
Universities of Shady Grove, through special programs that seek out and 
support students who have shown potential and overcome adversity, and 
through increased financial support, the University of Maryland is committed 
to preserving and expanding access to higher education. 
 

 
 
Facilities Master Plan: First Class Campus for a World Class 
University 
The University of Maryland has moved rapidly to a new level of academic 
distinction and excellence. Its physical facilities have not kept pace with this 
fast ascent. Faced with the requirement to update the campus facilities 
Master Plan, we seized the opportunity to go beyond incremental changes 
and propose a broad vision for development. It is our dream to provide the 
State of Maryland a first-class campus for its world-class university. The 
2001-2020 Facilities Master Plan provides a vision of the kind of campus we 
hope to build, a place that reflects the mission of the university as one of the 
nation’s premier research universities and is a model of aesthetic and 
environmental harmony. The Plan also focuses on the need to promote a 
greater sense of community both on campus and with the surrounding 
neighborhoods.  

The 2001-2020 Facilities Master Plan builds on the work of the 1991 
Facilities Master Plan and its 1996 update, but it creates a wider context and 
advances a new vision for the development of the campus. Previous plans 
concerned themselves primarily with the placement of physical facilities and 
with addressing the growing needs for space at a large and thriving 
university. This plan, by contrast, establishes four broad principles or goals: 
1) plan for the natural and built environment in a way that preserves the 
beauty of the campus and protects the environment; 2) reduce or eliminate 
vehicular congestion while attending to the need to move unimpeded across 
the campus; 3) reinforce the campus’s role as a good neighbor in the larger 
community by the careful development of sites on the campus periphery or 
in outlying areas that link us to the community; and 4) preserve the 
architectural heritage of the campus and enhance it through open spaces, 
gathering places, vistas of green lawn and trees, and groupings of buildings 
that promote a sense of community.  

The Plan is currently being reviewed by the Finance Committee of the 
Board of Regents, and as soon as it is formally approved by the Regents, we 
expect to share this vision with our friends and alumni throughout the State. 
 



 

It is critical to continue the momentum of this large organization 
moving forward briskly and confidently. If the momentum is lost, it can be 
very difficult to re-start and re-energize. We have all witnessed this 
phenomenon. Our commitments remain focused on strengthening our 
achievements in research and faculty, who are the backbone of the 
University and lead the march to eminence; strengthening targeted academic 
programs where we can make an impact and build distinction; enhancing our 
education programs; and maintaining and building an infrastructure 
appropriate to the success of a world-class research university. I would note 
that these areas are all interconnected: bringing outstanding faculty on board 
leads to top academic programs, stellar research, and a higher level of 
expertise on which our state's industries can draw. In fact, it is the only way 
to do it. We intend to strengthen our infrastructure because outstanding 
teaching, research, and engagement with our partners requires appropriate 
up-to-date equipment and an appropriate environment for our work. 



Institutional Achievements 

 

Delivering the Promise of Excellence through Outstanding Faculty 
and Programs with High Impact 
 
At universities, investing in quality means building and supporting a faculty 
of the highest caliber, and the competition for these leaders is as intense as 
any competition for corporate or athletic talent in top firms and teams. From 
outstanding faculty flow the energy, ideas and leadership that make a 
university great. Through their accomplishments, our faculty bring 
widespread recognition to the State. They pursue their research and 
scholarship at the top levels of excellence, which sets the bar high across the 
University and raises the intellectual ambiance. The following descriptions of 
some of last year's top award winners indicate how they enrich the University 
by their service as well as their stellar research. Such faculty repay our 
investment in them many times over. 
 

Research Leadership 
The investment we make in our faculty and programs of high impact is 
leveraged into significant external funding and national/international 
recognition.  
 

Leveraging Strength through Partnerships 
Outstanding faculty win competitive grants. They are also the lever for 
creating partnerships, the key to innovation in today's knowledge economy. 
Most of the recent advances in the key areas-information dissemination, 
instantaneous communications, biotechnology and nanotechnology-that are 
transforming how we live and even the length of our lives, have all been 
accelerated by partnerships. Complex problems of the environment, energy, 
peace and conflict management are also solved through partnerships. 
Because of our special location in the Baltimore- Washington corridor, the 
University has an unfair advantage to form productive partnerships with the 
State and federal government agencies; these greatly leverage our 
strengths. 
 
 



Research Initiatives 
Areas of job growth are concentrated in emerging fields. Accordingly, 
discovery and creation of new knowledge, and engagement of students in the 
process of knowledge creation are key responsibilities of universities. Among 
our major initiatives over the past year are centers for research in the 
creation of knowledge. 
 
Delivering the Promise of Excellence for Talented Students in 
Outstanding Programs with Affordable Access 
Highly Talented Students. The University's self-imposed mandate is to 
provide access to a top-quality education for Maryland residents. We are 
fulfilling this mandate. More students apply to the University than ever 
before, and they are better prepared academically. In 2005, the number of 
University Honors students increased to 900, a couple of hundred over the 
target because of a higher than expected acceptance rate. The qualifications 
of our entering freshmen indicate that we are retaining more of Maryland's 
most highly qualified students and stemming the exodus of talent from the 
State. 
 
Diversity. Our incoming class continues to be strong in ethnic diversity, 
reflecting the total undergraduate population, which is 57% Caucasian, 13% 
African American, 14% Asian American, 6% Hispanic American, less than 1% 
Native American, 9% Other American, and 2% international. The majority 
population is the smallest fraction in the State's history. The fastest growing 
ethnic group is Other. In FY04, 674 African Americans earned bachelor's 
degrees from us. This is both higher in number and in a higher percentage of 
total degrees than any other university in the American Association of 
Universities (AAU). According to Diversity: Issues in Higher Education, for the 
period 2000-2004, the University ranked 4th nationally among doctorate-
granting institutions in the number of African American doctorate recipients. 
 

 
 
Access 
 
In a time of limited resources, our primary challenge is to provide access to 
highest quality education for all applicants who qualify for admission.  
 
Providing access to top-quality education is the challenge and, for the 
University of Maryland, an unwavering commitment. We are determined to 
ensure that talented students of low and moderate financial means are able 
to attend the University without incurring backbreaking debt burdens. 
 



 
 
 
 
If we measure University progress in achieving the State's goal of 
national eminence, we find that we have taken long strides toward 
closing the gap between the University and its designated peers.  
 
You have dealt with us generously, and the flagship of the University System 
is well on its way to achieving the greatness you mandated. Over recent 
years the University has outpaced all other major universities in its growth in 
stature and has a trajectory of success that is closing the gap between our 
peers and us. Essentially every measure of performance reveals a 
remarkable progress. We attract students with qualifications competitive with 
those of our peers; our most recently admitted class has average GPAs of 3.9 
and SATs of 1259. The faculty bring an average $226,000 per year in 
research funds. The University leads the area in entrepreneurship, science, 
and technology, and is out front in service to business development through 
its support programs for State enterprises and industry. A new research park 
is attracting major partnerships with federal agencies. From performing arts 
at the Clarice Smith Performing Arts Center, which has become a major 
venue for the arts, to nationally competitive athletics, the University has 
received the highest recognition for its advancement. National visibility and 
rankings have followed: We are ranked 17th among publics by U.S. News & 
World Report—up from 30th five years ago. The number of donors to the 
campus has nearly doubled since 1998, and over the last five years, faculty 
and staff have donated private gifts totaling more than $14 million to the 
campus through 6,100 individual contributions. 
 
 

 
 
 
The University is a Magnet for Partnerships with Industry and 
Government that Enrich the State  
 
The University's reputation for excellence and entrepreneurship attracts new 
partners, bringing major players into the State. A major drawing card will be 
the University of Maryland Research Park. Located near the College Park 
Metro site in College Park and Riverdale Park, the research park will occupy 
128 acres owned or under option to the University of Maryland. The area has 
approximately two and one-half million square feet of buildable research and 



development space-potentially the largest university-related research park in 
the state of Maryland and the Greater Washington Region. (By comparison, 
the JHU East campus biotech park build out is estimated at 2 million square 
feet; UMBC's park is capped at 300,000 square feet.) 
 

 

GROWING EXCELLENCE IN GRADUATE EDUCATION  

Your investment in support for graduate students has also paid off. The last 
year has seen remarkable progress in the number and quality of students 
attracted to the university's graduate programs. We have the largest 
graduate program in the state. Applications to our various graduate 
programs reached an all time high of almost 14,000, the most significant 
increase in a decade. 
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WHAT’S WHAT 

 
 

How do I get information about…? 
 

Which person handles…? 
 

Where do I call for…? 
 

Who can help with…? 

 



Guide to Who’s Who and What’s What 
 

INTRODUCTION 
 

 This guide provides information to help academic administrators, 
faculty, and staff understand how the Division of Academic Affairs is 
organized and to identify the people whose services may be needed in the 
daily running of departments and other academic units.   
 
 The guide is available in pdf format on the Faculty Handbook of 
Policies and Resources webpage at www.faculty.umd.edu/whoswhere.pdf.  
The on-line version is frequently updated as new information is provided.  
At the beginning of both the fall and spring semesters, a new guide is printed 
and mailed to deans and department chairs, as well as posted on the web. 
 
 We welcome updates to listed information and/or suggestions for 
changes to the guide.  Please contact Rhonda Malone, Director of Faculty 
Mentoring and Development (rmalone@umd.edu, x52509). 
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COLLEGE OF AGRICULTURE AND NATURAL RESOURCES
1296 Symons Hall 5-2072 Cheng-i Wei Glenda CanalesDean 5-2012 gcanales@umd.eduwei@umd.edu

Administrators
1104 Symons Hall 5-2078 Leon Slaughter Sheila BrownAssociate Dean 5-2078 sabrown@umd.edulslaugh@umd.eduAcademic Programs

0107 Symons Hall 5-7761 John Doerr Donna WaltherAssistant Dean 5-7761 dwalther@umd.edujadoerr@umd.eduAcademic Programs

1105 Symons Hall 5-2946 Daniel Ramia George BokerAssistant Dean 5-2946 gboker@umd.edudwramia@umd.eduFinance & Management

1201 Symons Hall 5-2462 Reginal Harrell Theresa SimmonsDirector 5-2462 tsimmons@umd.edurharrell@umd.eduAgricultural Experiment Station

Academic Departments & Programs
1413A Animal Sciences Bldg. 5-1366 Richard Erdman Kim Montague-SmithChair 5-1366 ksms@umd.eduerdman@umd.eduAnimal &  Avian Sciences

2200 Symons Hall 5-1290 Ted McConnell Liesl KochChair 5-0057 lkoch@umd.edutmcconn@umd.eduAgricultural and Resource Economics

0102 Symons Hall 5-8571 Bruce James Joyce BrownDirector 5-8571 xbrown@umd.edubrjames@umd.eduEnvironmental Science & Policy Program

1109 H.J. Patterson Bldg. 5-1306 Frank Coale Stephanie BergwallChair 5-1306 sbergwal@umd.edufjcoale@umd.eduEnvironmental Sciences & Technology

2123 Jull Hall 5-4685 Tom Hartsock Carrol DingessDirector 5-4685 cdingess@umd.edutgh@umd.eduInstitute for Applied Agriculture

1202 Symons Hall 5-2907 Jim Hanson Theresa QueenActing Associate Dean 5-2907 tqueen@umd.edujhanson1@umd.eduMaryland Cooperative Extension

P. O. Box 169 410-827-5579 Thomas Miller June ThomasActing Director 827-5579 jtthomas@umd.eduwater@umd.eduMD Cooperative Extension Eastern Region

18330 Keedysville Road 301-432-4490 Mary Ellen Waltemire Deirdre AllenDirector 301-432-4490 dallen3@umd.edumewalt@umd.eduMD Cooperative Extension Western Region

0112 Skinner Bldg. 5-1014 Mickey Parish Brian BonnerChair 5-1014 bgb@umd.edumparish@umd.eduNutrition & Food Science

3107 H.J. Patterson Hall 5-1324 William Kenworthy Acting Chair wkenwort@umd.eduPlant Science & Landscape Architecture

Gudelsky Ctr, 8075 Greenmead Dr.  4-6830 Siba Samal Ireen Dryburgh-BarryChair 4-6834 idryburg@umd.edussamal@umd.eduVA/MD Regional College of Vet. Medicine

Research Centers & Institutes
P.O. Box 169 410-827-6202 Russell Brinsfield Barbara SouthDirector 410-827-6202 bsouth@umd.edurussb2@umd.eduWye Research and Education Center

SCHOOL OF ARCHITECTURE, PLANNING, AND PRESERVATION
1212 Architecture Bldg. 5-6283 Garth Rockcastle Ann PetroneDean 5-6283 apetrone@umd.edugcr@umd.edu

Administrators
1247 Architecture Bldg. 5-6314 Stephen Sachs Julia MyersAssociate Dean 5-6281 jjarvis@umd.edussachs@umd.edu

1246 Architecture Bldg. 5-6308 Lee Waldrep Julia MyersAssociate Dean 5-6281 jjarvis@umd.edulwaldrep@umd.edu

1249 Architecture Bldg. 5-8628 John Maudlin-Jeronimo Ann PetroneAssociate Dean 5-6283 apetrone@umd.edujeronimo@umd.edu

1204 Architecture Bldg. 5-6791 Marie Howland Victoria BakerDirector 5-6789 vbaker@umd.edumbowland@umd.eduPh.D. Program

1251 Architecture Bldg. 5-6310 Lisa Williams Dawn GreenBudget Officer 5-0867 dgreen@umd.edulisawill@umd.edu

Academic Departments & Programs
1243 Architecture Bldg. 5-6299 Brian Kelly Krista JohnsonDirector 5-2166 kkj@umd.edubkelly@umd.eduArchitecture Program

1244 East Architecture Bldg. 5-6309 Donald Linebaugh Krista JohnsonDirector 5-2166 kkj@umd.edudwline@umd.eduHistoric Preservation Graduate Program

1112 Preinkert Field House 5-6083 Gerrit Knaap Rochelle BeasleyDirector 5-6788 rbeasley@umd.edugknaap@umd.eduNtl .Ctr. for Smart Growth, Research, & Ed.

1215 Architecture Bldg. 5-6795 James Cohen Victoria BakerDirector 5-6789 vbaker@umd.edujimcohen@umd.eduUrban Studies & Planning

COLLEGE OF ARTS AND HUMANITIES
1102 Francis Scott Key Hall 5-0949 James Harris Kristena RatcliffeDean 5-0949 klr@umd.edujfharris@umd.edu

Administrators
1102 Francis Scott Key Hall 5-5646 Elizabeth Loizeaux Kristena RatcliffeAssociate Dean 5-0949 klr@umd.eduloizeau@umd.eduUndergraduate and Graduate Studies 1
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1102 Francis Scott Key Hall 5-2354 Wendy Jacobs Kristena RatcliffeAssociate Dean 5-0949 klr@umd.eduwajacobs@umd.eduEquity Officer

1102 Francis Scott Key Hall 5-2091 Charles Rutherford Kristena RatcliffeAssociate Dean 5-0949 klr@umd.educruther@umd.eduFaculty Affairs

1102 Francis Scott Key Hall 5-2101 Janet Robertson Kristena RatcliffeAssistant Dean 5-0949 klr@umd.edujhrobert@umd.eduAdministration and Finance

1120 Francis Scott Key Hall 5-2087 Audran Ward Karen JonesAssistant Dean 5-2112 kjones@umd.eduaudran@umd.eduStudent Affairs

1102 Francis Scott Key Hall 5-2116 Kathleen Cavanaugh Nathanial KuhnAssistant Dean 5-2104 natkuhn@umd.edukcav@umd.eduAcademic Technology & Administrative

3800P Clarice Smith Perf. Arts Ctr. 5-2993 Susan Farr Kim ThorneExecutive Director 5-2993 kthorne1@umd.edusfarr@umd.eduClarice Smith Center for Performing Arts

1102 Francis Scott Key Hall 5-2132 Lorrine Owen Barbara AngierDirector 5-2090 bangier@umd.edulowen@umd.eduFacilities

1202 Art/Sociology Bldg. 5-1472 Scott Habes Jennie FlemingDirector 5-1474 jaf414@umd.edushabes@umd.eduArt Gallery

Academic Departments & Programs
1102 Holzapfel Hall 5-1354 Nancy Struna Valerie BrownChair 5-7183 valbrown@umd.edunlstruna@umd.eduAmerican Studies

1211B Art/Sociology Bldg. 5-1479 Sally Promey Jessica WagnerChair 5-1479 jwagner7@umd.edusmp@umd.eduArt History & Archaeology

1211E Art/Sociology Bldg. 5-1446 John Ruppert Holly RyanChair 5-7790 hmryan@umd.eduruppertj@umd.eduArt

2407 Marie Mount Hall 5-2013 Hugh Lee Martinet Taku-BisongChair 5-2014 mtbisong@umd.eduhlee6@umd.eduClassics

2107 Susquehanna Hall 5-3807 Gary Hamilton Louise ClementActing Director 5-2853 lclem@umd.edughamil@umd.eduComparative Literature

2130 Skinner Bldg. 5-0870 Edward Fink Lillie SullivanChair 5-8979 lsulliva@umd.eduelf@umd.eduCommunication

1920 Clarice Smith Perf. Arts Ctr. 5-7433 Charles Rutherford Marie VisoskyActing Chair 5-3181 mvisosky@umd.educruther@umd.eduDance

3101 Susquehanna Hall 5-3807 Gary Hamilton Betty FernActing Chair 5-3805 bfern@umd.edughamil@umd.eduEnglish

2115 Francis Scott Key Hall 5-4265 Richard Price Courtney LanierChair 5-4260 clanier@umd.edurnp@umd.eduHistory

0142 Holzapfel Hall 5-4975 Hayim Lapin Kathy SciannellaDirector 5-4720 mscianne@umd.eduhlapin@umd.eduJewish Studies

1401 Marie Mount Hall 5-7002 Norbert Hornstein Kathi FaulkinghamChair 5-7002 kathif@umd.edunhornste@umd.eduLinguistics

2110 Clarice Smith Perf. Arts Ctr. 5-5553 Robert Gibson Paulette GodinActing Director 5-5553 pgodin@umd.edurgibson@umd.eduSchool of Music

1125A Skinner Bldg. 5-5689 Peter Carruthers Louise GilmanChair 5-5689 lgilman@umd.edupcarruth@umd.eduPhilosophy

1105 Jimenez Hall 5-4025 Michael Long Anne Geary  Director 5-4025 ageary@umd.edumlong5@umd.eduSchool of Languages, Literatures, and Cultures

2810 Clarice Smith Perf. Arts Ctr. 5-6676 Daniel Wagner ElizabethChair 5-6675 eabwhite@umd.edudmwagner@umd.eduTheatre

2101 Woods Hall 5-6877 Bonnie Dill Cliffornia HowardChair 5-6877 choward3@umd.edubtdill@umd.eduWomen's Studies

Research Centers & Institutes
0139 Taliaferro Hall 5-6830 Adele F. Seeff Pamala DeaneDirector 5-6830 psdeane@umd.eduaseeff@umd.eduCenter for Renaissance & Baroque Studies

2114 Tawes Fine Arts Bldg. 4-2621 Robert Steele Caroline MasseyDirector 5-2615 cmassey3@umd.edursteele@umd.eduDavid C. Driskell Center

2M100E McKeldin Library 5-3817 Neil Fraistat Kevin FriesActing Director 5-8927 kfries@umd.edufraistat@umd.eduMD Institute for Tech. in the Humanities

5201 Paint Branch Parkway #2132 5-9828 Catherine Ingold Claire GoebelerDirector 5-9809 cgoebele@umd.educingold@umd.eduNational Foreign Language Center

COLLEGE OF BEHAVIORAL AND SOCIAL SCIENCES
2141 Tydings Hall 5-1691 Edward Montgomery Dawn WestDean 5-1691 dwest2@umd.edumontgome@umd.edu

Administrators
2141 Tydings Hall 5-1679 Robert Schwab Rachel KellerAssociate Dean 5-0758 keller@umd.edurschwab@umd.eduAcademic Affairs

2141 Tydings Hall 5-1679 Katherine Beardsley Peggy MarksAssistant Dean 5-1692 pmarks@umd.edukybeard@umd.eduUndergraduate Programs

2141 Tydings Hall 5-1679 Cynthia Hale Maria TanaAssistant Dean 5-1693 mtana@umd.educhale@umd.eduFiscal Affairs and Administration

2141 Tydings Hall 5-1679  Vacant Assistant DeanDevelopment and Alumni Relations

Academic Departments & Programs
2169 LeFrak Hall 5-1158 Sharon Harley Valencia SkeeterChair 5-1170 vskeeter@umd.edusharley@umd.eduAfrican-American Studies

1111 Woods Hall 5-1423 Erve Chambers William FennieChair 5-1423 wfennie@umd.eduechamber@umd.eduAnthropology

2220 LeFrak Hall 5-4699 Sally Simpson Paula AllenChair 5-6838 pallen1@umd.edussimpson@umd.eduCriminology and Criminal Justice

3105 Tydings Hall 5-3506 Peter Murrell Emily HartzChair 5-3506 ehartz@umd.edupmurrell@umd.eduEconomics 2
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2181 LeFrak Hall 5-4050 Christopher Justice Liz SmithActing Chair 5-4051 lizsmith@umd.educjustice@umd.eduGeography

3140 Tydings Hall 5-4156 Mark Lichbach Cissy Abu RummanChair 5-4160 ewa@umd.edumlichbac@umd.eduGovernment and Politics

0100 LeFrak Hall 5-4217 Nan Bernstein-Ratner C. Sue GloverChair 5-4213 cglover@umd.edunratner@umd.eduHearing and Speech Sciences

1218 LeFrak Hall 4-7911 Roger Tourangeau Pam AinsworthDirector 4-7911 painswor@umd.edurtourang@umd.eduJoint Program in Survey Methods

1147 Biology/Psychology Bldg. 5-5788 Harold Sigall Claudia KeyActing Chair 5-5862 ckey@umd.eduhsigall@umd.eduPsychology

2112 Art/Sociology Bldg 5-6394 Suzanne Bianchi Wanda TowlesChair 5-6394 wtowles@umd.edusbianchi@umd.eduSociology

Research Centers & Institutes
501 Hartwick Bldg. 5-9770 Eric Wish Debra GriffithDirector 5-9788 dgriffi1@umd.eduewish@umd.eduCenter for Substance Abuse Research

9001 Edmonston Rd, Suite 300 489-1700 Thomas Carr Veronica PallutchDirector 489-1776 vpallutc@umd.eduthcarr@umd.eduPublic Safety Training & Tech.  Assistance

ROBERT H. SMITH SCHOOL OF BUSINESS
2570 Van Munching Hall 5-2308 Howard Frank Vicki KeslarDean 5-2308 vkeslar@umd.eduhfrank@umd.edu

Administrators
2570 Van Munching Hall 5-2306 Arjang Assad Vicki KelsarSenior Associate Dean 5-2308 vkelsar@umd.eduaassad@umd.eduAcademic Affairs

2416G Van Munching Hall 5-5266 Scott Koerwer Joyce MedlockAssociate Dean 5-9562 jmedlock@umd.eduskoerwer@umd.eduOffice of Professional Programs and Services

2308 Van Munching Hall 5-2283 Scott Koerwer Amy OwensAssociate Dean 5-2283 aeowens@umd.eduskoerwer@umd.eduMasters Programs

1570E Van Munching Hall 5-2286 Patricia Cleveland VacantAssociate Dean pclevela@umd.eduUndergraduate Programs

2570M Van Munching Hall 5-2310 Christine Stewart Nancy CiminoAssistant Dean 5-1272 ncimino@umd.educstewart@umd.eduAdministration

2520H Van Munching Hall 5-2936 J. Ferchland-Parella Wilma OgburnAssistant Dean 5-2936 wogburn@umd.edujferchla@umd.eduExternal Relations

1306 Van Munching Hall 5-2214 Lawrence Gordon Mary SlyeDirector 5-7210 mpslye@umd.edulgordon@umd.eduPh.D. Program

Academic Departments & Programs
3331 Van Munching Hall 5-0570 James Peters Diane HallArea Chair 5-4072 dhall@umd.edujpeters@umd.eduAccounting

4306 Van Munching Hall 5-8654 G. Anandalingam Lynda PetersArea Chair 5-8654 lpeters@umd.eduganand@umd.eduDecision and Information Technologies

4433 Van Munching Hall 5-2242 Alexander Triantis Michele DexterArea Chair 5-2333 mdexter@umd.eduatrianti@umd.eduFinance

3409 Van Munching Hall 5-2187 Robert Windle Dianne FoxArea Chair 5-2190 dfox@umd.edurwindle@umd.eduLogistics, Business and Public Policy

3346 Van Munching Hall 5-2167 Rhonda Reger Barbara ChipmanArea Chair 5-2320 bshaw@umd.edurreger@umd.eduManagement and Organization

3313 Van Munching Hall 5-2167 M. Susan Taylor Barbara ChipmanArea Chair 5-2320 bshaw@umd.edusmtaylor@umd.eduManagement and Organization

3448 Van Munching Hall 5-8149 Roland Rust Deruse BerryArea Chair 5-8149 dberry@umd.edurrust@umd.eduMarketing

Research Centers & Institutes
4315 Van Munching Hall 5-2174 Joe Bailey Director jpbailey@umd.eduElectronic Markets and Enterprise Center

3455 Van Munching Hall 5-2122 Roxanne Lefkoff-Hagius Karen LeeteDirector 5-2122 kleete@umd.edurlefkoff@umd.eduBusiness Society & the Economy

1306 Van Munching Hall 5-8149 Roland Rust Carrie BaranDirector 5-8502 cbaran@umd.edurrust@umd.eduCenter for Excellence in Service

3318 Van Munching Hall 5-2198 Robert Krapfel Lisa BarnardDirector 5-9575 lbarnard@umd.edubkrapfel@umd.eduCenter for Global Business

3570 Van Munching Hall 5-9511 Asher Epstein Andrea GalatiDirector 5-9545 agalati@umd.eduaepstein@umd.eduDingman Center for Entrepreneurship

4518  Van Munching Hall 5-2240 M. Susan Taylor Director smtaylor@umd.eduHuman Capital Technology & Innovation Ctr.

3321 Van Munching Hall 5-2197 Thomas Corsi Cherrie HughesCo-Director 5-3784 caqil@umd.edutcorsi@umd.eduSupply Chain Management Center

COLLEGE OF CHEMICAL AND LIFE SCIENCES
2300B Symons Hall 5-2071 Norma Allewell Diane GradyDean 5-2071 dgrady@umd.eduallewell@umd.edu

Administrators
2300E Symons Hall 5-2908 Robert Infantino Bobbi DonleyAssociate Dean 5-2908 rdonley@umd.eduinfantino@umd.edu

2300F Symons Hall 5-0295 Arthur Popper Acting Associate Dean apopper@umd.edu

1328 Symons Hall 5-2080  Amel Anderson Maggie JenkinsAssistant Dean 5-2080 maggie@umd.eduaanders@umd.eduAdministration

1302D Symons Hall 5-2079 Lisa Bradley Chirice CadeAssistant Dean 5-2079 cccade@umd.edulbradley@umd.eduStudent Services 3
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2320 Symons Hall 5-2083 Nancy LaPanne Assistant Dean nlapanne@umd.eduFinance

2300F Symons Hall 5-0295 Bruce Shatswell Bobbi DonleyAssistant Dean 5-2908 rdonley@umd.edubashatswell@umd.eduDevelopment & Corporate Relations

2300G Symons Hall 5-7016 Gene Ferrick Assistant to the Dean gene@umd.eduAdministration

Academic Departments & Programs
3202 Biology/Psychology Bldg. 5-1642 Michele Dudash Director mdudash@umd.eduBehavior, Evolution, Ecology & Systematics

1206 Biology/Psychology Bldg. 5-6885 Richard Payne Lillian RollinsActing Chair 5-6885 lrollins@umd.edurpayne@umd.eduBiology

1212 H.J. Patterson Hall 5-1605 Stephen Wolniak Acting Chair swolniak@umd.eduCell Biology & Molecular Genetics

0107F Chemistry Bldg. 5-1795 Michael Doyle Cathy ClarkChair 5-1795 cclark4@umd.edumdoyle3@umd.eduChemistry and Biochemistry

4206 Biology/Psychology Bldg. 5-7409 David Inouye Director inouye@umd.eduSustainable Development & Conservation Bio.

4112 Plant Sciences Bldg 5-3912 Charles Mitter Joanne LewisChair 5-3912 jclewis@umd.educmitter@umd.eduEntomology

3208 Biology/Psychology Bldg. 5-7684 Kennedy Paynter Deborah MorrinDirector 5-7684 debm@umd.edupaynter@umd.eduMarine-Estuarine Environmental Science

Research Centers & Institutes
2121 Biomolecular Sciences Bldg. 5-1828 George Lorimer Paulette FrazierDirector 5-2416 pfrazier@umd.eduglorimer@umd.eduCenter for Biomolecular Structure & Organization

2225 Biology/Psychology Bldg. 5-1940 Arthur Popper Co-Director apopper@umd.eduCenter for Comparative & Evol. Biol. of Hearing

COLLEGE OF COMPUTER, MATHEMATICAL, AND PHYSICAL SCIENCES
3400 A. V. Williams Bldg. 5-2316 Stephen Halperin Vicki BrewerDean 5-2316 vbrewer@umd.edushalper@umd.edu

Administrators
3400 A. V. Williams Bldg. 5-2313 Ronald Lipsman Christine FullerSenior Associate Dean 5-2319 cfuller@umd.edurll@umd.eduResearch, Faculty, Grad. Ed., and Facilities

3400 A. V. Williams Bldg. 5-2327  Vacant Ritzie ColemanAssociate Dean rcoleman@umd.eduUndergraduate Education

3400 A. V. Williams Bldg. 5-0486 Richard  Jacobs Alcony LontokAssistant Dean 5-8296 alontok@umd.edursjacobs@umd.eduExternal Relations

3400 A.V. Williams Bldg. 5-2314 Ingrid Farrell Heather RivasAssistant Dean 5-4906 hrivas@umd.eduifarrell@umd.eduFinance and Personnel

Academic Departments & Programs
1209 Computer/Space Sci. Bldg. 5-1508 Lee Mundy Barbara HansboroughChair 5-1508 barbarah@umd.edulgm@umd.eduAstronomy

4247 Computer/Space Sci. Bldg. 5-4858 Michael Coplan Debbie JenkinsDirector 5-4780 dajenkin@umd.educoplan@umd.eduChemical Physics

4175 A. V. Williams Bldg. 5-2662 Larry Davis Adelaide FindlayChair 5-2662 afindlay@umd.edulsdavis@umd.eduComputer Science

1120 Geology Bldg. 5-4065 Michael Brown Rosalind PinkardChair 5-4065 rosalind@umd.edumbrown@umd.eduGeology

4211 Computer/Space Sci. Bldg. 5-4877 Rajarshi Roy Sandy RatkeDirector 5-4877 sratke@umd.edurroy@umd.eduInstitute for Physical Science & Technology

1201-H Energy Research Bldg. 5-1594 Dan Lathrop Janice SchoonoverDirector 5-4951 lsjan@umd.edulathrop@umd.eduInst. for Res. in Electronics & Applied Physics

4311 Computer/Space Sci. Bldg. 5-4875 James Yorke Sandy AllenDirector 5-4814 sjallen@umd.eduyorke2@umd.eduApplied Math & Scientific Computation

1107 Mathematics Bldg. 5-5061 Paul Smith Director pjs@umd.eduMathematical Statistics Program

1103 Mathematics Bldg. 5-5048 Patrick M. Fitzpatrick Peggy SmallChair 5-5048 psmall@umd.edupmf@umd.eduMathematics

3413 Computer/Space Sci. Bldg 5-5364 Russ Dickerson Tammy PaolinoChair 5-5413 tpaolino@umd.edurrd@umd.eduAtmospheric and Oceanic Science

1117 Physics Bldg. 5-5946 Drew Baden Nick HammerChair 5-5946 nshammer@umd.edudrew@umd.eduPhysics

Research Centers & Institutes
4411 A. V. Williams Bldg. 5-4526 Rama Chellappa Janice PerroneDirector 5-1736 jperrone@umd.educhella@umd.eduCenter for Automation Research

4149 CSIC Bldg. 5-0648 Eitan Tadmor Jean La FontaDirector 5-0566 jlafonta@umd.edutadmor@umd.eduCtr for Sci. Computation & Math. Modeling

0368 Physics Bldg. 5-6128 Richard Greene Cleopatra WhiteDirector 5-7647 cawhite@umd.edurickg@umd.eduCenter for Superconductivity Research

2207 Computer/Space Sci. Bldg. 5-0050 Antonio J. Busalacchi Linda CarterDirector 5-0050 lcarter2@umd.eduabusalac@umd.eduEarth System Science Interdisciplinary Center

2119 A. V. Williams Bldg. 5-6722 V.S. Subrahamanian Edna WalkerActing Director 5-6722 ednaw@umd.eduvs@cs.umd.eduInstitute for Advanced Computer Studies

COLLEGE OF EDUCATION
3119 Benjamin Bldg. 5-2336 Dennis Kivlighan Julia MosleyActing Dean 5-2336 jmosley@umd.edudennisk@umd.edu

4
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Administrators
3119 Benjamin Bldg. 5-0246 Martin Johnson Rhonda FlemingAssociate Dean 5-0246 rfleming@umd.edumljohnso@umd.eduMd Institute for Minority Achieve.& Urban Ed.

3119 Benjamin Bldg. 5-8416 Donna Wiseman Eppie CarrollAssociate Dean 5-8416 ecarroll@umd.edudlwise@umd.eduTeacher Ed., K-16 & International Relations

3205 Benjamin Bldg. 5-3130 April Patty Acting Assistant Dean apatty@umd.eduFinance and Administration

1204 Benjamin Bldg. 5-2364 Kathy Angeletti Lisa BrownAssistant Dean 5-8107 lkbrown@umd.edukangel@umd.eduStudent Services and Assessment

3115 Benjamin Bldg. 5-3468 Darcelle Wilson Rochella McKoyAssistant Dean 5-3468 rmckoy@umd.edudarcelle@umd.eduDevelopment

0108D Cole Student Activities Bldg. 5-2347 Janet Schmidt Assistant Dean jschmidt@umd.eduInterdisciplinary Research

3203 Benjamin Bldg. 5-8145 Deborah Hudson Assistant Dean dmhudson@umd.eduExternal Communication

3115 Benjamin Bldg. 5-3468 Andrew Sheehy Rochella McKoyExecutive Director 5-3468 rmckoy@umd.eduasheehy@umd.eduDevelopment

2230 Benjamin Bldg. 5-3153 Marilyn Chambliss Elizabeth JohnsonDirector 5-3153 ejohnson@umd.edumarilyn@umd.eduReading Center

2226 Benjamin Bldg 5-3161 David Hammer Elaine HenryDirector 5-3161 ehenry@umd.edudavidham@umd.eduScience Teaching Center

Academic Departments & Programs
2311 Benjamin Bldg. 5-3117 Stephen Koziol, Jr. Dian PooreChair 5-3117 dpoore@umd.eduskoziol@umd.eduCurriculum and Instruction

3214 Benjamin Bldg. 5-2860 Ruth Fassinger Rhyneta GumbsActing Chair 5-2860 rgumbs@umd.edurfassing@umd.eduCounseling and Personnel Services

3304 Benjamin Bldg. 5-1659 Allan Wigfield Barret ColeChair 5-1659 bncole@umd.eduawigfiel@umd.eduHuman Development

1230 Benjamin Bldg. 5-3624 C. Mitchell Dayton Joline CelentanoChair 5-3624 jmc@umd.educdayton@umd.eduMeasurement, Statistics, and Evaluation

2115 Benjamin Bldg. 5-3589 Thomas Weible Clarissa CoughlinActing Chair 5-3589 caa@umd.edutweible@umd.eduEducation Policy and Leadership

1308 Benjamin Bldg. 5-6514 Philip Burke Judy FosterChair 5-6514 jfoster@umd.edupjburke@umd.eduSpecial Education

Research Centers & Institutes
1220 Benjamin Bldg. 5-6509 Margaret McLaughlin Val FosterDirector 5-6509 vfoster@umd.edumjm@umd.eduInstitute for the Study of Except. Child. & Youth

1224 Benjamin Bldg. 5-6462 Peter Leone Director leonep@umd.eduNat'l Ctr.on Ed., Disability and Juvenile Justice

1308 Benjamin Bldg. 5-7915 Diane Kelly Donna RiccobonoDirector 5-7915 donnaric@umd.edudmkelly@umd.eduConnections Beyond Sight and Sound

1108 Benjamin Bldg. 5-0548 Ken Rubin Director krubin@umd.eduCtr. for Children Relationships & Culture

381 Valley Drive 5-3168 Francine Favretto Anne DanielDirector 5-3170 adaniel@umd.eduffavrett@umd.eduCenter for Young Children

2226 Benjamin Bldg. 5-3115 Anna Graeber Theodora KnightDirector 5-3115 tknight1@umd.eduannagrae@umd.eduCenter for Mathematics Education

A. JAMES CLARK SCHOOL OF ENGINEERING
3110 Jeong H. Kim Engr. Bldg. 5-3868 Nariman Farvardin Sheron WilliamsDean 5-3869 sheronw@umd.edufarvardin@umd.edu

Administrators
1124 Glenn L. Martin Hall 5-5284 Gary Pertmer Teresa PrinceAssociate Dean 5-3936 tprince@umd.edupertmer@umd.eduEducation

3179F Glenn L. Martin Hall 5-1135 William Fourney Becky SarniAssociate Dean 5-1135 rsarni@umd.edufour@umd.eduFacilities

3110 Jeong H. Kim Engr. Bldg. 5-8336 Mark Shayman Associate Dean shayman@umd.eduFaculty Affairs

3110 Jeong H. Kim Engr. Bldg. 5-3859 Maureen Meyer Janet MurphyAssistant Dean 5-8393 jmurphy@umd.edummeyer@umd.eduFinance/Personnel

3207 Jeong H. Kim Engr. Bldg. 5-0317 Steven Beeland Doris ShepherdAssistant Dean 5-5776 shepherd@umd.edusbeeland@umd.eduExternal Relations

3226 Jeong H. Kim Engr. Bldg. 5-1338 James McMenamin Melissa CorleyAssistant Dean 5-6501 mcorley@umd.edujmcmenam@umd.eduCommunication

0127 Glenn L. Martin Hall 5-3885 James Zahniser Kathy TruedsonExecutive Director 5-0031 ktruedso@umd.eduzahniser@umd.eduInstructional Technology

0100 Ellicott Hall 5-8047 James Wallace Vickie HillDirector 5-8047 vhill@umd.edujimw@umd.eduGemstone Program

Academic Departments & Programs
3179F Glenn L. Martin Hall 5-1135 William Fourney Becky SarniChair 5-1135 rsarni@umd.edufour@umd.eduAerospace Engineering

3232 Jeong H. Kim Engr. Bldg. 5-4321 William Bentley Sandra HuskampChair 5-7771 shuskamp@umd.edubentley@umd.eduBioengineering

1173G Glenn L. Martin Hall 5-1974 Ali Haghani Janet AlessandriniChair 5-1974 jalessan@umd.eduhaghani@umd.eduCivil and Environmental Engineering

2113 Chem/Nuclear Engr. Bldg. 5-2969 Ray Adomaitis Acting Chair adomaiti@umd.eduChemical and Biomolecular Engineering

2415 A. V. Williams Bldg. 5-3683 Patrick O'Shea Jeanette TarterChair 5-3683 tarter@umd.eduposhea@umd.eduElectrical and Computer Engineering 5
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1137 Glenn L. Martin Hall 5-5257 Marino DiMarzo Pat BakerChair 5-2376 tricia@umd.edudimarzo@umd.eduFire Protection Engineering

2141 Chem/Nuclear Engr. Bldg. 5-7313 Robert Briber Annette MateusChair 5-5207 amateus@umd.edurbriber@umd.eduMaterials Science and Engineering

2181 Glenn L. Martin Hall 5-5297 Avram Bar-Cohen Wafaa Von BlonChair 5-5297 wvonblon@umd.eduabc@umd.eduMechanical Engineering

2173  A. V. Williams Bldg. 5-6615 Eyad Abed Peggy JohnsonDirector 5-6615 pjohnson@umd.eduabed@umd.eduInstitute for Systems Research

Research Centers & Institutes
2120 Potomac Bldg. 5-3906 Herb Rabin Shirley MappDirector 5-3906 smapp@umd.eduhrabin@umd.eduMaryland Technology Enterprise Institute

COLLEGE OF HEALTH AND HUMAN PERFORMANCE
3310 HHP Bldg. 5-2437 Robert Gold R. Lynne ReillyDean 5-2437 lreilly@umd.edursgold@umd.edu

Administrators
3310F HHP Bldg. Dushanka Kleinman VacantAssociate DeanResearch & Academic Affairs

3310A HHP Bldg. 5-2473 Viki Annand VacantAssistant Dean vannand@umd.eduStudent Services

3302 HHP Bldg. 5-2443 Elizabeth Suitt VacantDirector esuitt@umd.eduAdministrative Services

3310B HHP Bldg. 5-6346 Deborah Caldwell VacantDirector caldwel@umd.eduDevelopment

3302 HHP Bldg. 5-2494 Rudy Salinas VacantCoordinator rsalinas@umd.eduResearch

Academic Departments & Programs
1242 HHP Bldg. 5-2469 Deborah Young VacantActing Chair dryoung@umd.eduEpidemiology & Biostatistics

1204 Marie Mount Hall 5-4009 Sally Koblinsky Erin McClureChair 5-3672 elmc@umd.edukoblinsk@umd.eduFamily Studies

2367 HHP Bldg. 5-2469 Laura Wilson Louise BenasDirector 5-2469 benas@umd.edulwilson@umd.eduHealth Services and Administration

2387 HHP Bldg. 5-2467 Elbert Glover Tina MadisonChair 5-2467 vigil@umd.edueglover1@umd.eduPublic and Community Health

2351 HHP Bldg. 5-2450 Jane Clark Irene HruzdChair 5-2453 ihruzd@umd.edujeclark@umd.eduKinesiology

Research Centers & Institutes
2367 HHP Bldg. 5-2469 Laura Wilson Louise BenasDirector 5-2469 benas@umd.edulwilson@umd.eduCenter on Aging

2302 HHP Bldg.  Vacant VacantChairMD Institute of Applied Environmental Health

PHILIP MERRILL COLLEGE OF JOURNALISM
2105 Journalism Bldg. 5-2393 Thomas Kunkel Shirley SiskDean 5-2383 ssisk@umd.edutkunkel@umd.edu

Administrators
2102 Journalism Bldg. 5-2432 Don Heider VacantAssociate Dean dheider@umd.edu

1117 Journalism Bldg. 5-2433 Olive Reid Stephanie JohnsonAssociate Dean 5-2399 sjohnson@umd.eduoreid@umd.eduUndergraduate Programs

1101 Journalism Bldg. 5-0408 Linda Ringer Assistant Dean lringer@umd.eduBusiness

COLLEGE OF INFORMATION STUDIES
4105C Hornbake, South Wing 5-2036 Jennifer Preece Evalyn HamiltonDean 5-2035 ehamilto@umd.edupreece@umd.edu

Administrators
4105 Hornbake, South Wing 5-2042 Diane Barlow Evalyn HamiltonAssociate Dean 5-2035dbarlow@umd.edu

4110 Hornbake, South Wing 5-2038 Cassandra Jones Laura MadisonDirector 5-2038 lmadison@umd.educbjones@umd.eduStudent Affairs & Services

4105B  Hornbake, South Wing 5-2032 Theresa Thompson Director tthomps3@umd.eduAdministrative Services

4110E Hornbake, South Wing 5-2038 Archie Crawford Director acraw@umd.eduDevelopment Office

SCHOOL OF PUBLIC POLICY
2101G Van Munching Hall 5-6355 Steve Fetter Mary ChevalierDean 5-3103 mchevali@umd.edusfetter@umd.edu

Administrators
2101E Van Munching Hall 5-6336 William Powers Executive Dean wpowers@umd.edu

2113D Van Munching Hall 5-6335 Anthony Savia Assistant Dean asavia@umd.eduFinance and Administration 6
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2101D Van Munching Hall 5-7360 Elisabeth  El'Khodary Assistant Dean khodary@umd.eduStudent Affairs

1112 Preinkert Hall 5-6752 Thomas Kennedy Elizabeth HinsonDirector 5-6227 ehinson@umd.edutkennedy@umd.eduExecutive Programs

Research Centers & Institutes
1119 Taliaferro Hall 5-2370 Carol Pearson Molly GranzowDirector 5-2370 mgranzow@umd.educpearson@umd.eduAcademy of Leadership

4113A Van Munching Hall 5-4578 John Steinbruner Anja KuznetsovaDirector 5-7601 anjak@umd.edujsteinbr@umd.eduCtr. for International & Security Studies

2211B Van Munching Hall 5-6499 Jacques Gansler C. Dawn PulliamDirector 5-8258 cpulliam@umd.edujgansler@umd.eduCtr. for Public Policy & Private Enterprise

3111 Van Munching Hall 5-4753 Mark Sagoff Carroll LinkinsActing Director 5-4753 clinkins@umd.edumsagoff@umd.eduInstitute for Philosophy & Public Policy

2211 VanMunching Hall 5-2458 Jacques Gansler C. Dawn PulliamDirector 5-8258 cpulliam@umd.edujgansler@umd.eduSloan Biotechnology Industry Center

OFFICE OF THE SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS AND PROVOST
1119 Main Administration Bldg. 5-6814 William Destler Bev RodgersonSr. V.P. and  Provost 5-6814 brodgers@umd.eduwdestler@umd.edu

Administrators
1126 Main Administration Bldg. 5-4252 Ellin K. Scholnick Betty WinekeAssociate Provost 5-6803 ewineke@umd.eduescholni@umd.eduFaculty Affairs

1127 Main Administration Bldg. 5-7227 Cordell Black Jacqueline SibertAssociate Provost 5-6810 jsibert@umd.educblack@umd.eduEquity and Diversity

1122 Main Administration Bldg. 5-6836 Phyllis Peres Associate Provost pperes@umd.eduAcademic Planning and Programs

1122 Holzapfel Hall 5-4772 Saul Sosnowski Lucie CoveyAssociate Provost 5-8535 lcovey@umd.edusosnowsk@umd.eduInternational Affairs

2119A Main Administration Bldg. 5-6818 William McLean Peg HinkleAssociate Vice President 5-6818 mhinkle@umd.eduwmclean@umd.eduBudgetary Affairs

1101 Mitchell Bldg. 5-5596 Mona Levine Kathy DenzAssociate Vice President 5-5590 kdenz@umd.edumonal@umd.eduInstitutional Research & Planning

1119 Main Administration Bldg. 5-2812 Andrea Levy Associate Vice President alevy@umd.edu

1119 Main Administration Bldg. 5-5793 Robert E. Waters Mark LopezAssociate Vice President 5-7211 lopezma@umd.edurewaters@umd.edu

1130 Shriver Lab, East Wing 5-2838 Christine Clark Executive Director cclark1@umd.eduOffice of Human Relations Programs

 9640 Gudelsky Drive 301-738-6034 Stewart Edelstein Karen Jane LenzExecutive Director 301-738-6029 klenz@umd.edusedels@umd.eduShady Grove Center

2117 Mitchell Bldg. 4-8221 David Robb Denise Abu-LabanRegistrar 4-8249 dabulaba@umd.edudrobb@umd.eduRecords and Registration

1121 Holzapfel Hall 5-8634 Marsha Sprague Kimberly KwokDirector 5-8634 kkwok@umd.edumsprague@umd.eduMaryland English Institute

2103 Reckord Armory 5-0338 Chuck Wilson Stacy AlleyneDirector 5-6551 salleyne@umd.educhuckw@umd.eduExtended Studies

0101 Mitchell Bldg. 4-8350 Barbara Gill Sheila WelshDirector 4-8350 swelsh@umd.edubgill@umd.eduAdmissions

0120 Lee Bldg. 4-8281 Sarah Bauder Natalie AguayoDirector 4-8281 naguayo@umd.edusbauder@umd.eduFinancial Aid

1126 Main Administration Bldg. 5-2509 Rhonda Malone Director rmalone@umd.eduFaculty Mentoring and Development

1125 Cole Student Activities Bldg. 5-5249 Vicky Foxworth Director foxworth@umd.eduOffice of Organizational Effectiveness

1103 Cole Student Activities Bldg. 5-9024 Jackie Wheeler Lee Catherine MoserDirector 4-6580 cmoser@umd.edujwl@umd.eduBaltimore Incentive Awards Program

1101 Hornbake Library 5-5616 Jennifer Jackson Norma TomasActing Director 5-5616 nthomas@umd.edujvjackso@umd.eduOffice of Mulit-Ethnic Student Education

1120 Nyumburu Cultural Center 4-7758 Ronald Zeigler Rene HarrisonDirector 4-7758 rharri@umd.edunyumbz@umd.eduNyumburu Cultural Center

0119 Cole Student Activities Bldg. 5-8720 Luke Jensen Director ljensen@umd.eduLesbian, Gay, Bisexual, & Transgender Equity 

2119A Main Administration Bldg. 5-7226 Jan Andrews Administrator sandrews@umd.eduAcademic Personnel Services

2119A Main Administration Bldg. 5-6817 Rod Richardson Coordinator rrichard@umd.eduFiscal Administration

GRADUATE SCHOOL
2125 Lee Bldg. 5-0358 Charles Caramello Pam SolomosDean 5-0358 psolomos@umd.educcaramel@umd.edu

Administrators
2122 Lee Bldg. 5-4183 Johnetta Davis Betty WilsonAssociate Dean 5-4183 bjwilson@umd.edujgdavis@umd.eduRecruitment, Retention & Diversity

2125 Lee Bldg. 5-4205 Gay Gullickson Judith KingAssociate Dean 5-0369 jking@umd.eduglg@umd.eduAcademic Policy

2125 Lee Bldg. 5-7792 John Mollish Judith KingAssistant Dean 5-0369 jking@umd.edujmollish@umd.eduStudent Services

2103 Lee Bldg. 5-3132 Joanne DeSiato Ombudsperson jdesiato@umd.eduOmbuds Office for Graduate Students

OFFICE OF INFORMATION TECHNOLOGY 7
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1122 Patuxent Bldg. 5-7700 Jeffrey Huskamp Lynn MullineauxVice President and CIO 5-4405 lynnmull@umd.edujhuskamp@umd.edu

Administrators
1117G Patuxent Bldg. 5-4404 Dorothy Chrismer Executive Director chrismer@umd.edu

8400 Baltimore Ave, Ste. 102 5-6666 Anthony Conto Theresa SmithExecutive Director 5-0143 theresa@umd.educonto@umd.eduMid-Atlantic Crossroads

0101 Main Administration Bldg. 5-6933 Steve Edwards Barbara O'BrienDirector 5-6933 bobrien1@umd.edusre@umd.eduAdministrative Enterprise Applications

1313A Comp. & Space Sci. Bldg. 5-7779 Fran LoPresti Laura DavisonDirector 5-4603 ldavison@umd.edufloprest@umd.eduTechnical Services and Support

4401B Comp. & Space Sci. Bldg. 5-2922 Ellen Borkowski Cherry MorganDirector 5-3034 cmorgan6@umd.edueyb@umd.eduAcademic Support

3309A Comp. & Space Sci. Bldg. 5-2823 Fred Rappe Director frappe@umd.eduFinance and Administration

1117E Patuxent Bldg. 5-4491 Phyllis Johnson Director phyllis@umd.eduCommunications

2112 Patuxent Bldg. 5-1721 Tripti Sinha Molly ShakeriDirector 5-4420 mshakeri@umd.edutsinha@umd.eduNetworking and Telecommunications

1118 Patuxent Bldg. 5-2951 Willie Brown Linda GildayDirector 5-2964 lgilday@umd.eduwbrown@umd.eduPolicy and Planning

4421 Comp. & Space Sci. Bldg. 5-2996 Gerry Sneeringer Director sneeri@umd.eduIT Security

4401D Comp. & Space Sci. Bldg. 5-8080 Pam Burton Cherry MorganDirector 5-3034 cmorgan6@umd.edupambur@umd.eduUser Support Services

LIBRARIES
6131 McKeldin Library 5-9128 Charles Lowry Jill FosseDean 5-9128 jfosse@umd.educlowry@umd.edu

Administrators
4101 McKeldin Library 4-0964 M. Sue Baughman Danica ThomasAssistant Dean 5-9800 danica18@umd.edumbaughma@umd.eduOrganizational Development

4119C McKeldin Library 5-9112 Desider Vikor Christine Morris-SumlinDirector 5-9251 sumlincp@umd.edudlv@umd.eduCollection Management & Special Collections

2209 McKeldin Library 5-9194 Carlen Ruscoff Lutgarda BarnacheaActing Director 5-9299 jchest@umd.eduruschoff@umd.eduInformation Technology

7107 McKeldin Library 5-9124 M. Jane Williams Lisa WheelerDirector 4-0336 lwheeler@umd.edumjwillia@umd.eduPlanning and Administrative Services

4115 McKeldin Library 5-9252 Tanner Wray Christine Morris-SumlinDirector 5-9251 sumlincp@umd.edutwray@umd.eduPublic Services

2209 McKeldin Library 4-0409 Carlen Ruschoff Lutgarda BarnacheaDirector 5-9299 lbarnach@umd.eduruschoff@umd.eduTechnical Services

OFFICE OF PROFESSIONAL STUDIES
2103 Reckord Armory 5-6534 Judith Broida Kimberly BrooksAssociate Provost 5-6534 kbrooks@umd.edujbroida@umd.edu

Administrators
2103 Reckord Armory 5-8989 Paul Roche Senior Project Manager proche@umd.eduOn-line Studies

4321 Hartwick Road 5-9941 Sandra Nola Assistant Dean snola@umd.eduFinance and Operations

2103 Reckord Armory 5-2652 Vacant Quesada GregoryAssistant Dean 5-6535 qgregory@umd.edukowens@umd.eduProfessional Programs

4321 Hartwick Road, Ste. 208 5-9935 Jennifer Brooks Peggy AtkinsonDirector 5-9934 matkinso@umd.eduagwunobi@umd.eduMarketing and Communications

1103 Mitchell Bldg. 4-7932 Meridith  Phillips Janet LoBiondoDirector 4-8220 jlobiond@umd.edumphil@umd.eduSingle Point of Contact/ Customer Service

4321 Hartwick Rd. 5-9944 Teresa Maddox Director tewillia@umd.eduFinance and Operations

DIVISION OF RESEARCH
2133 Lee Bldg. 5-6499 Jacques Gansler Susan PesceVice President 5-6499 spesce@umd.edujgansler@umd.edu

Administrators
2133 Lee Bldg. 5-4282 Michele Eastman Judith SkinnerAssociate Vice President 5-4175 jskinner@umd.edumeastman@umd.edu

2106 Lee Bldg. 5-4345 Timothy Ng Associate Vice President binkley@umd.eduCompliance and Policy

2133 Lee Bldg. 5-1990 Brian Darmody Judith SkinnerAssociate Vice President 5-4175 jskinner@umd.edubdarmody@umd.eduOutreach & Economic Development

2108 Lee Bldg. 5-4792 Robert Dooling Judith SkinnerAssociate Vice President 5-4175 jskinner@umd.edudooling@umd.eduResearch Enhancement

3112 Lee Bldg. 5-6269 Alexandra McKeown Cheryl GivensAssistant Vice President 5-6267 cgivens@umd.eduamckeown@umd.eduResearch Administration & Advancement

6200 Baltimore Ave, #300 403-2711 James Poulos III Nancy WelshExecutive Director 403-2711 welsh@umd.edujpoulos@umd.eduTechnology Commercialization

8



2

COLLEGES/ SUPPORT UNITS Address Phone Name E-mailTitle Assistant Asst Phone Asst Email

Research Centers & Institutes
4511 Knox Road, Ste. 301 403-4403 Robin Cox VacantActing Director rcox2@umd.eduBureau of Govermental Research

CASL, Box 25 226-8801 Richard Brecht Rosemary BlunckExecutive Director 226-8801 rblunck@umd.edurbrecht@umd.eduCtr. for Advanced Study of Language

4511 Knox Road, Ste. 205 403-4610 Robin Cox Sheila SenesieDirector 403-4610 scs@umd.edurcox2@umd.eduInstitute for Governmental Service

3300 Symons Hall 5-6600 Gary LaFree Director glafree@umd.eduNational Consortium for START

7100 Baltimore Blvd, #401 403-8300 Renee Sprow Doris GranthamDirector 403-8300 dgrantha@umd.edursprow@umd.eduSmall Business Development Ctr.

UNDERGRADUATE STUDIES
2130 Mitchell Bldg. 5-9354 Donna Hamilton Diane GabouryDean 5-9354 dgaboury@umd.edudhamil@umd.edu

Administrators
2130 Mitchell Bldg. 5-9359 Katherine McAdams Cheryl FlemingAssociate Dean 5-9359 cfleming@umd.edumcadams@umd.edu

2130 Mitchell Bldg. 5-0966 Lisa Kiely Diane JamesAssistant Dean 5-0749 djames1@umd.edulkiely@umd.edu

2130 Mitchell Bldg. 4-8282 Ann Smith Tawanna GainesActing Assistant Dean 5-9355 tgaines@umd.eduasmith@umd.edu

3216 J. M. Patterson 5-4736 Jerry Lewis Marsha BottsExecutive Director 5-4736 mtbotts@umd.edujleelew@umd.edu Academic Achievement Programs

2130 Mitchell Bldg. 5-9359 Laura Slavin Cheryl FlemingDirector 5-9359 cfleming@umd.edulslavin@umd.eduCORE Curriculum

1104 South Campus Commons 4-6621 James Riker Deborah OlorunyolemiDirector 4-6621 doloruny@umd.edujriker@umd.eduBeyond the Classroom

1102 Cole Student Activities Bldg. 4-8211 Gerry Strumpf Carol McGowanDirector 4-8211 cmcgowan@umd.edugstrumpf@umd.eduOrientation

2130 Mitchell Bldg. 5-6851 James Newton Diane JamesAssistant to the Dean 5-0749 djames1@umd.edujnewton@umd.edu

2130 Mitchell Bldg. 4-1289 Camille Stillwell Coordinator cstillwe@umd.eduNational Scholarship Office

Academic Departments & Programs
0405 Marie Mount Hall 5-9356 Spencer Benson Cynthia ShawDirector 5-9356 ceshaw@umd.edusbenson@umd.eduCenter for Teaching Excellence

1120 Cole Student Activities Bldg. 5-0996 Larry Shinagawa VacantDirector lshinaga@umd.eduAsian American Studies

2126 Cole Student Activities Bldg. 4-3242 Ernie Haendschke Yolanda RichDirector 4-3242 yrich@umd.eduehaendsc@umd.eduAir Force ROTC

1125 Cumberland Hall 4-2777 Greig Stewart Nancy MetrenasExecutive Director 4-2777 nmetrena@umd.edugstewart@umd.eduCollege Park Scholars

1113 Anne Arundel Hall 5-6771 Barbara Thorne Lucille BielecDirector 5-6771 lbielec@umd.edubthorne@umd.eduHonors

1147 Tawes Fine Arts 5-6349 Marilee Lindemann Melissa LewisDirector 5-5428 mellewis@umd.edumlindema@umd.eduLesbian, Gay, Bisexual, Transgender Studies

1117 Hornbake, South Wing 4-9401 Vacant Linda DiamondAssistant Dean 4-9401 ldiamon2@umd.edudbryant@umd.eduDivision of Letters and Sciences

1150 Cole Student Activities Bldg. 4-5819 Dennis McFadden Treeva CreekDirector 4-5819 tcreek@umd.edudennymac@umd.eduArmy ROTC

UNIVERSITY OFFICIALS
Administrators

1101 Main Administration Bldg. 5-5803 C. D. Mote, Jr. Kim FryePresident 5-5796 kfrye@umd.edudmote@umd.edu

2119S Main Administration Bldg. 5-4683 Brodie Remington Nancy MarsanopoliVice President 5-4682 nmarsano@umd.edubremingt@umd.eduUniversity Relations

1132 Main Administration Bldg. 5-1108 John Porcari Jane MullikenVice President 5-1106 mulliken@umd.edujporcari@umd.eduAdministrative Affairs

2108 Mitchell Bldg. 4-8430 Linda Clement Pat SchaecherVice President 4-8430 pschaech@umd.edulclement@umd.eduStudent Affairs

1101 Main Administration Bldg. 5-6848 Ann Wylie Charlotte FrisbyAssistant President 5-5797 cfrisby@umd.eduawylie@umd.edu

1100 Marie Mount Hall 5-5805 S. James Gates VacantChair gatess@umd.eduUniversity Senate

2101 Turner Hall 5-4621 Millree Williams Teresa McCainDirector 5-4621 tsmccain@umd.edumillree@umd.eduUniversity Communications

1116 Cole Student Activities Bldg. 5-1901 Lee Preston Dianne SullivanOmbudsperson 5-0805 dsulliva@umd.edulpreston@umd.eduOmbuds Office for Faculty

1112 Cole Student Activities Bldg. 5-0805 Roberta Coates Dianne SullivanOmbudsperson 5-0805 dsulliva@umd.edurcoates@umd.eduOmsbuds Office for Staff
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WHOM TO CALL FOR WHAT 
Corrections and updates to this information should be sent to Rhonda Malone, x52509 

 
Academic Programs, Curricula, and Courses   (see Programs, Curricula, and Courses) 
Academic Resource System (ARS) http://www.oit.umd.edu/dataadmin/ARS ..................... 53405 
Assessment – http:///www.umd.edu/Assessment. ................................................................. 55590 
Benefits Office http://www.uhr.umd.edu/Benefits ................................................................. 55654 

• Health Insurance 
• Retirement 
• Tuition Remission 

Budgetary and Personnel Issues http://www.provost.umd.edu/pers-bud 
 Faculty and Non-exempt staff forms and guidelines .................................................. 56817 

College Budget Officers http://www.provost.umd.edu/pers-bud/CBOWord.doc 
Catering/Campus Restaurants 
 Adele’s Restaurant ...................................................................................................... 48022 
 Catering http://www.dining.umd.edu/catering ............................................................ 41100 
 Mulligan’s Grill http://www.terpgolf.umd.edu/dining.asp.......................................... 46631 
 Rossborough Inn, Rebecca Crocker............................................................................ 48030 
Class Scheduling 

Department Class Scheduling Contact Person 
• Submits department's course schedule for upcoming semester 
• Identifies any special classroom needs 

 Scheduling Office http://www.rr.umd.edu/schedule ................................................... 48243 
Copy Services http://www.dbs.umd.edu/copy 
  3213 Benjamin Building ...................................................................................... 52345 
  3302 Computer and Space Sciences Bldg............................................................. 52966 
  0127 Reckord Armory .......................................................................................... 42679 
  0232 Stamp Student Union .................................................................................. 54463 
  1105 Tydings Hall................................................................................................. 51707 
  1406 Van Munching Hall...................................................................................... 52400 
Conference Services http://www.cvs.umd.edu....................................................................... 47884 

 The Office of Conferences and Visitor Services provides administrative support for hosting educational 
conferences, camps and other similar non-credit programs and events. 

Copyright Services http://www.dbs.umd.edu/copyright…………………………………….55500 
Construction on Campus (see OUCH!) http://www.inform.umd.edu/ouch 
 Updated information on construction projects including their impact on transportation and parking. 
Creative & Performing Arts (CAPA) Board http://www.gradschool.umd.edu/capa  
 Information, Judith King……………………………………………………………..50369 
Curriculum   (see Programs, Curricula, and Courses) 
Employee Relations/Ombudspersons/Grievances 

Faculty Ombudsperson, Lee Preston………………………………………………....51901 
 Faculty/Staff Assistance Program http://www.umd.edu/fsap...................................... 48170 

 Assists employees and family members with job difficulties, alcohol and other drug problems, marital 
and family problems, emotional distress, legal and financial issues, and other concerns. 

Grad. Student Omsbuds., Joanne Desiato http://www.vprgs.umd.edu/ombuds/ ......... 53132 
 Staff Ombudsperson, Roberta Coates http://www.president.umd.edu/staffombuds/ .. 50805 
 Staff Relations, http://www.uhr.umd.edu/Relations/................................................... 50001 

Exempt/nonexempt policy questions and grievances, MOU interpretation, FMLA, 
disciplinary termination and layoff advice. 
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Enrollment Information – See OIRP Public Profiles………………………………………55590 
Environmental Safety http://www.des.umd.edu....................................................................53960 

• Fire, Occupational, & Laboratory Safety 
• Workers’ Compensation 
• Insurance Claims 

Equity Issues, Discrimination Complaints 
 Hiring Procedures and Handbook http://www.umd.edu/EqCo...................................55793 
 College and Division Equity Officers http://www.president.umd.edu/EqCo/membership.html  

• Assists with recruitment and retention of students 
• Monitors faculty/staff searches 
• Serves as mediator to resolve faculty, staff, and student complaints 

 Campus Compliance Officer http://www.ohrp.umd.edu/compliance.html ................. 52839 
Investigates complaints of violations of the University's Human Relations Code 

 Legal Affairs   (see Legal Matters) ............................................................................. 54945 
 Staff Relations  http://www.uhr.umd.edu/Relations/ ……………………………….. 50001 
Faculty Activity Reporting – http://www.oirp.umd.edu........................................................55590 
Faculty Data – See OIRP Public Profiles 
Faculty Policies and Concerns 
 Faculty Affairs http://www.faculty.umd.edu ............................................................... 56803 

• Appointment, reappointment, termination of faculty 
• Promotion and tenure 
• Delay of tenure clock 
• Retirement and Emeriti status 
• Post-tenure review, review of chairs and deans 
• Faculty awards 
• Assistance to new faculty, including Dual Career Assistance/Relocation Assistance,  
 Faculty Mentoring, and the New Faculty Orientation Program 

Faculty Workload Report 
 Institutional Research and Planning http://www.oirp.umd.edu/public/ ...................... 55590 
General Research Board (GRB) Support http://www.umresearch.umd.edu/grb ............... 56918 
 Information, Judith King ............................................................................................ 50369 
Goldhaber Travel Awards http://www.gradschool.umd.edu/Fellowship/travelgrants.htm 
 Information, Judith King ............................................................................................ 50369 
Graduate Students http://www.gradschool.umd.edu ……………………………………....53644 
 Admissions/Graduation, Toyin Oguntolu  ................................................................. 50827 
 Fellowships, Jennifer Smith ........................................................................................ 53644 
 Graduate Recruitment, Retention and Diversity: Dr. Johnetta G. Davis ................... 54183  

• Tutors 
• Student/Faculty relations 
• Minority concerns 

 Graduate Ombuds Person, Joanne DeSiato  ............................................................... 53132 
 Intern’l Student Assistance   (see Intern’l Faculty &Student Assistance) 
 Intern’l Student Language Assessment http://www.mei.umd.edu/newtesting.html .... 58634 
 Policy Information & Waivers, Dr. Amy Hobbs ........................................................ 54205 

Teaching Assistants: Training, University Teaching and Learning Program ………..41283 
 Technical Services, ProQuest, MEGS, Data and Reports: Dr. Matthew Hill............. 50370 
Grammar Hotline.................................................................................................................. 53787 
 Offers assistance with word choice, sentence structure, punctuation, or proper citation. 
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Grant Administration and Research Support 
 Office of Research Admin. & Advancement http://www.umresearch.umd.edu/ORAA56269 
Human Resources http://www.uhr.umd.edu 

Appointments 
 Faculty http://www.faculty.umd.edu/FacultyAppointment/AppointInstruct.htm ..... 56803 
 Exempt staff, Karen McDonald ............................................................................... 55650 
 New faculty welcome packets/orientation, Rhonda Malone.................................... 52509 
 Benefits http://www.uhr.umd.edu/benefits/................................................................. 55654 
 Employee Classification http://www.uhr.umd.edu/employment/ 
 Exempt staff, Karen McDonald   ............................................................................ 55650 
 Non-Exempt staff, Jan Andrews ............................................................................. 57226 
 Employee Data http://www.uhr.umd.edu/data/........................................................... 55674 

• Mailing labels 
• Telephone directory information 
• Leave and vacation data 

Faculty Personnel Issues, Jan Andrews http://www.provost.umd.edu/pers-bud…….57226 
• Appointment of faculty, exempt and non-exempt and Contingent Category II employees 
• Inter-governmental Personnel Act (IPA’s) 
• Overload payments 

Grievances/Policy and MOU Application  http://www.uhr.umd.edu/Relations/........  50001 
Temporary workers, Terp Services http://www.dbs.umd.edu/terp/…………………. 59998 

 Retirement ................................................................................................................... 55654 
 Benefits Office http://www.uhr.umd.edu/benefits/................................................... 55654 
 Faculty Affairs http://www.faculty.umd.edu/Retirement ......................................... 56803 
 Performance Review (PRD) http://www.uhr.umd.edu/development/prd.cfm ............. 55651 
 PHR Customer Service Center http://www.umd.edu/phr............................................ 57575 
 Searches 
 College equity officers 
 Associate and full professors http://www.faculty.umd.edu/policies......................... 56803 
 Exempt staff http://www.uhr.umd.edu/Employment/ ............................................... 55650 
 Dual Career Assistance Program www.faculty.umd.edu/dualcareer/index.html ..... 52509 
 Student Workers, Career Center ................................................................................. 47225 
 Tuition Remission ....................................................................................................... 55654 
Information Technology  
 Office of Information Technology (OIT) Help Desk http://www.helpdesk.umd.edu/ 51500 
  The OIT Help Desk provides one-stop shopping for IT questions and advice.  
 Technology Officers.................................................................................................... 52922 

 Technology Officers provide leadership in an assigned college or school in providing IT support for 
faculty, students, and staff.  They also serve as liaisons between the college/school and OIT. 

 Data Administration http://www.oit.umd.edu/dataadmin ............................................ 56819 
 Data Administration manages the University’s institutional data. 

  Ethics, Acceptable Usage, and IT Security Policies http://www.umd.edu/NEThics ... 58787 
  Project NEThics promotes responsible use of IT through user education and policy enforcement. 

  Institute for Instructional Technology http://www.oit.umd.edu/iit ............................. 52945 
  The Institute for Instructional Technology (IIT) offers faculty-centered training that combines skills 

training with instructional design guidance, product development advice, and pedagogical discussion 
and debate. 

  Listserv Lists and E-mail Reflectors http://www.oit.umd.edu/faculty/listserv.html 
  Mid-Atlantic Crossroads (MAX) http://www.maxgigapop.net/.................................. 50143 

  MAX is an advanced networking consortium for universities, government, and non-profit entities. 
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 Portal, Web Services, & Web Application Develop http://www.oit.umd.edu/web...... 51500 
  Consulting, Web services programming, and Web application development for the University 

community. 
  Software Licensing Office http://www.oit.umd.edu/slic ............................................. 52986 
   This office assists faculty and staff with selecting, purchasing, or leasing software.  
  Streaming Media Server http://www.streamingmedia.umd.edu…………………..... 55190 

  Web server for storing audio and video media files. 
  Technology Classrooms http://www.oit.umd.edu/tc………………………………. .. 53702 
   The University has 135 Technology Classrooms that are equipped to make it easier for faculty to use 
   technology in their classes.  These rooms range in size from 23 seats to 506 seats. 
  Networking and Telecommunications Services (NTS) http://www.oit.umd.edu/nts .. 54400 
   NTS provides voice & data communication services, from phone lines & data jacks to .....    
   teleconferencing support.  
  Web-based Course Management http://www.courses.umd.edu/.................................. 58820 

A Web-based course management tool that offers an integrated online course environment for static 
course content (e.g., syllabi, schedules, announcements, and lecture notes) and interactive tools (e.g., 
discussion groups, live chats, and online assessment).  

 Web Hosting http://www.webhosting.umd.edu ............................................................ 51500 
Web Hosting provides fee-based Web hosting services to the University community. 

Institutional Research and Planning http://www.umd.edu/ois ............................................ 55590 
Institutional Review Board (IRB) http://www.umresearch.umd.edu/IRB ........................... 54212 
International Faculty and Student Assistance http://www.umd.edu/ies…………………..47740 

• Assistance with obtaining visas for visiting scholars and faculty 
• Evaluation of transcripts 
• Orientation services 
• Immigration, financial, and cross-cultural counseling 

Learning Outcomes Assessment http://www.umd.edulearningoutcomes/ …………….........55590 
• Institutional Research and Planning……………………………………………… 55590 
• Office of Undergraduate Studies ………………………………………………………..59363 

Legal Matters 
 Academic Integrity http://www.studentconduct.umd.edu/ .......................................... 48204 
 Discrimination Complaints (see Equity Issues) 
 Legal Affairs http://www.president.umd.edu/legal/.................................................... 54945 

• Scholarly misconduct 
• Americans with Disabilities Act 
• Subpoenas/contact from an attorney 
• Buckley Amendment/access to student records 
• Sexual harassment/consensual relationships  
• Personnel issues: hiring, discipline, firing, family and medical leaves 
• State ethics laws/conflict of interest 
• Free speech/academic freedom 

Library & Resources http://www.lib.umd.edu 
McKeldin Library: 

  Circulation ………….……………………………………………………………..59095 
  Government Documents/Maps. …………………………………………………………59169 
  Information and Research Services………………………………………………………59075 
  Interlibrary Loan…….………………………………………………………………….. 59178 
  Periodicals ………………………………………………………………………………59244 
  Photocopy Services..……………………………………………………………………. 59056 
  Reserves ………… ………………………………………………………………………45678 
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  User Education Services... ………………………………………………………………59254 
 Art Library..…………………………………………………………………………….… 59061 
 Architecture Library…………………………………………………………………….…56317 
 Engineering & Physical Sciences Library …………………………………………………59157 
 Hornbake Library: 
  Maryland Room…………………………………………………………….…………59212 
     (Archives & Manuscripts, Marylandia & Rare Books, and National Trust Library) 
  Nonprint Media Services.…………………………………………………….….… 59236 
 Michelle Smith Performing Arts Library ……………………………………………….59217 
 Shady Grove Library and Media Center..…………………………………..……301-738-6020 
 White Memorial (Chemistry) Library …………………………………………………59078 
Mail Services 
 Campus Mail Services http://www.dbs.umd.edu/mail ................................................ 54473 

• Arrangements for large mailings and UPS pick-up 
• Mail preparation guidelines 

 Mailing Labels http://www.uhr.umd.edu/forms/mailing.cfm ...................................... 55674 
Labels may be requested from the Office of Data Services using the paper form or on-line. 

Maintenance Requests 
 Work Control http://www.facilities.umd.edu/RFMS/.................................................. 52222 
OIRP Public Profiles http://oirp.umd.edu/publicProfiles/oirp_profiles_toc.cfm..................55590 
Outside Professional Consulting Reports 
 Rhonda Malone ........................................................................................................... 52509 
Overload Payments 
 Jan Andrews................................................................................................................ 57226 
Parking 

For parking permit, see Dept. Parking Coordinator & complete registration form 
 http://www.transportation.umd.edu/parking_services/forms.htm.................................... 47275 

 Special Arrangements for Conferences, Anita Taylor ................................................ 47182 
 Ticket Information http://www.transportation.umd.edu/parking_services/ticket_information.htm 
Payroll & Human Resources (PHR) System 
 Department Payroll Clerk 

College Budget Officers http://www.provost.umd.edu/pers-bud/CBOWord.doc 
 For PHR related questions involving: 

• Processing a PHR Transaction 
• Payroll/Human Resource Procedures 
• Processing Deadlines 

 Contact the PHR Customer Service Center http://www.phr.umd.edu ........................ 57575 
 Contact the OIT Help Desk for questions involving:.................................................. 51500 

• Netscape or Internet Explorer 
• ARES Login 
• System Availability 

Personnel (see Human Resources) 
Photo Services http://www.dbs.umd.edu/photo ..................................................................... 50577 

• Image photo library 
• Professional photography and custom framing 
• Passport photos 

Police http://www.umpd.umd.edu/  
• Emergency   ………………………………………………………………….911 
• All other inquiries    ………………………………………………………….53555 

Printing and Design, Reprographics, and Photographic Services 
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 Desktop Publishing http://www.dbs.umd.edu/print/services/dtp.php ......................... 59500 
 Printing Services http://www.dbs.umd.edu/print ........................................................ 59500 
 Reprographic Services (Media Express) http://www.dbs.umd.edu/document/copy 
  Ground level, 0232 Stamp Student Union ........................................................... 54463 
  3302 Computer and Space Sciences Bldg............................................................. 52966 
  0127 Reckord Armory .......................................................................................... 42679 
  1406 Van Munching Hall...................................................................................... 52400 
Programs, Curricula and Courses 
 New/Modified Programs http://www.vpac.umd.edu/.................................................. 56836 
 Core Curriculum http://www.ugst.umd.edu/core ........................................................ 59359 

• New/modified course proposals 
• Course reviews 
• Advising information 

 Individual Studies Program http://www.ivsp.umd.edu ................................................ 49962 
Promotion and Tenure Issues http://www.faculty.umd.edu/policies 
 Office of the Associate Provost for Faculty Affairs ................................................... 56803 

• Appointment of new faculty http://www.faculty.umd.edu/FacultyAppointment 
• Delay in the tenure clock http://www.faculty.umd.edu/tenuredelay 
• Emeriti review process and services provided 
• Promotion and tenure reviews and appeals 

Public Relations, Publications 
 Diamondback, Student Newspaper http://www.umd.edu/Diamondback...................... 48200 
 University Media http://www.urhome.umd.edu/marketing......................................... 58548 
 Outlook (Faculty/Staff Newsletter) and Terp Magazine (University magazine) 
Purchasing, Shipping, and Receiving    

• Procurement and Supply – General http://www.purchase.umd.edu  ...............55813  
• P-Card    http:/www.purchase.umd.edu/general/pcardmain.htm …….……...55813 
• Terrapin Trader   http://www.purchase.umd.edu/ttrader.................................55854 
• Self Storage Rental  .........................................................................................55854 

Registration Services 
 Class Scheduling http://www.rr.umd.edu ................................................................... 48240 
 Conference Registration Services http://www.cvs.umd.edu........................................ 47884 
Research Advancement 
 Office of Research Admin. & Advance.  http://www.umresearch.umd.edu/ORAA/........ 56269 
Reservations 
 Campus Facilities (incl. Student Union) http://www.union.umd.edu/reservations..... 48488 
 Classroom Reservations ............................................................................................. 48243 
 Housing for Summer Conferences http://www.cvs.umd.edu/cmps/lodging.html........ 47884 
 University of Maryland University College, Inn and Conference Center ......301-985-7300 
Retirement  (see University Human Resources or the Faculty On-line Handbook) 
Sabbaticals 
 Betty Wineke............................................................................................................... 56803 
Special Events, Conferences, Symposiums 
 Catering/Dining Services    
 Rossborough Inn, Rebecca Crocker......................................................................... 48013 
 All other locations http://www.dining.umd.edu/catering ......................................... 41100 
 Conference and Visitor Services http://www.cvs.umd.edu ......................................... 47884 
 Furniture Rental/Moving, Special Events Support .................................................... 53330 
 Reservations (see Reservations) 
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 Parking: Special Arrangement, Anita Taylor.............................................................. 47182 
 Police/Security ............................................................................................................ 55731 
Student Data – See OIRP Public Profiles 
Student Issues and Services 
 Academic Integrity http://www.jpo.umd.edu .............................................................. 48204 
 Behavioral Evaluation & Threat Assessment Team (BETA), Jonathan Kandell ....... 47658 
 Counseling Center http://www.counseling.umd.edu ................................................... 47651 
 Discrimination Complaints   (see Equity Issues) 
 International Student Assistance   (see International Faculty and Student Assistance) 
 Study Abroad Program, Rick Weaver http://www.umd.edu/studyabroad .................. 47746 
 Student Complaints 
 College Student Affairs Contact Person 
 James Newton, Undergraduate Studies ................................................................... 56851 
 Students with Disabilities http://www.counseling.umd.edu/DDS/ 
 Disability Support Services...................................................................................... 47682 
  Determines the validity of a student’s disability & the academic adjustments that are needed. 
 Legal Affairs   (see Legal Matters) ............................................................................. 54945 
Teaching Assistance 
 Center for Teaching Excellence http://www.cte.umd.edu ........................................... 59356 
 Web-based Instructional Assistance http://www.courses.umd.edu ............................ 52922 

The Institute for Instructional Tech. provides assistance with developing web-based 
instructional tools including static course content (e.g., syllabi, schedules lecture notes, & 
announcements) & interactive tools (e.g., discussion groups, live chats, & online assessments). 

Telecommunication Services (See IT Networking and Telecommunications Services) 
Transportation Services http://www.transportation.umd.edu .............................................. 55482 
 Carpool Program 
 Car Rental  
 Parking Registration and Ticket Information 
 Public Transportation, including discounted rates 
 Shuttle UM, the Campus Bus Service 
 Vehicle Rental for Official University Travel 
Travel Authorization and Arrangements http://www.dbs.umd.edu/travel ........................ 50607 
 Travel request approval and reimbursements 
 State Car Rental (Transportation Services) 
Travel Grants for Graduate Students (See Goldhaber Travel Grants) 
University Data – See OIRP Public Profiles 
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College of Chemical & Life Sciences
Dean Norma Allewell

Clark School of Engineering
Dean Nariman Farvardin

College of Journalism
Dean Thomas Kunkel

School of Architecture
Dean Garth Rockcastle

Associate  Vice President
Robert Waters

Associate Vice President
Andrea Levy

Associate Provost for
International  Affairs

Saúl Sosnowski

Schools and Colleges

Associate Provost for
Academic Planning & Programs

Phyllis Peres

Updated July 14, 2006

Executive Director
Shady Grove Center

Stewart Edelstein

Associate Vice President
Institutional Research & Planning

Mona Levine

Associate Vice President
Budget & Fiscal Affairs

William McLean

Dean of Libraries
Charles Lowry

Special Assistant to the Provost
(for Facilities)

Vicki Davis Levy

Director, Student Financial Aid
Sarah Bauder

University Registrar
David Robb

Director, UG Admissions
Barbara Gill

Dean of the Graduate School
Charles Caramello

Director, Extended Studies
Chuck Wilson
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Acting Associate Director
MD Agricultural Experiment Station

Reginal Harrell

Associate Dean
Academic Programs

Leon Slaughter

Acting Associate Director
MD Cooperative Extension

Jim Hanson

Cheng-i Wei
Dean, College of Agriculture & Natural Resources
Director, Maryland Agricultural Experiment Station

Director, Maryland Cooperative Extension

Research & Education Centers
Frank Allnutt, Head 

CMREC/WMREC/LESREC
Russ Brinsfield, Head-WREC

UMES/UM Programs
Coordinator
Henry Brooks

Assistant to the Dean
Recruitment & Admissions

Elizabeth Weiss

Assistant Director
Agriculture & Natural Resources

Robert Tjaden

Regional Extension Directors
Tom Miller, East-Acting

Mary Ellen Waltemire, West

Assistant Dean
John Doerr

Assistant to the Dean
Alumni & External Relations

Gail Yeiser

Assistant Director
Family, Youth & Communities

Richard Byrne

State Program Leader
4H Youth Development

Richard Byrne

Assistant Deans & 
Directors

Academic Departments
& Programs

Finance & Management
Daniel Ramia, Assistant Dean

Development Office
Brian Magness, Director

Int’l Programs in Ag & Nat. Res.
Raymond J. Miller, Director

MD Center for Agro-Ecology, Inc.
Russell Brinsfield, Director

Animal & Avian Sciences
Richard Erdman, Chair

Institute of Applied Agriculture
Thomas Hartsock, Director

Nutrition & Food Science
Mickey Parish, Chair

Veterinary Medicine
Siba Samal, Chair

Environmental Sciences & Policy Program
Bruce James, Director

Agricultural & Resource Economics
Kenneth  (Ted) McConnell, Chair

Environmental Science & Technology
Frank Coale, Chair

Administrator, 1890 Programs
Associate Director

Henry Brooks, UMES

Entomology (LFSC), Charles Mitter, Chair
Family Studies (HLHP), Sally Koblinsky, Chair

College of Agriculture and Natural Resources

Updated 8/06

HR Director/Equity Officer     
Barbara Duncan       

Assistant to the Dean
Loretta Carstens

Plant Science & Landscape Architecture
William Kenworthy, Acting Chair

VA-MD Veterinary Medicine
Associate Dean

Siba Samal

Marketing & Media Services
Loc Hoang, Acting Director

Information & Education Technology
Loc Hoang, Director

On-Line Learning
Valorie McAlpin, Executive Director
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College of Arts and Humanities
Dean

James F. Harris

Assistant Dean
Administration & Finance

Janet H. Robertson

Director of Development
Laura Brown

Department Chair
American Studies

Nancy Struna

Assistant Dean
Academic Technology &

Administrative Operations
Kathleen Cavanaugh

Associate Dean
Faculty Affairs

Charles Rutherford

Associate Dean
Academic Affairs

Elizabeth Loizeaux

Associate Dean and
Equity Administrator

Wendy Jacobs

Department Chair
Art

John Ruppert

Department Chair
Art History and Archaeology

Sally Promey

Department Chair
Classics

Hugh Lee

Department Chair
Communication

Edward Fink

Acting Program Director
Comparative Literature

Gary Hamilton

Acting Department Chair
Dance

Charles Rutherford

Acting Department Chair
English

Gary Hamilton

Department Chair
History

Richard Price

Director
David C. Driskell Ctr. for Study of the

Visual Arts and Culture of African 
Americans and the African Diaspora

Robert E. Steele

Director
Meyerhoff Center for Jewish Studies

Hayim Lapin

Department Chair
Linguistics

Norbert Hornstein

Department Chair
Philosophy

Peter Carruthers

Director
School of Languages, Literatures 

and Cultures
Michael Long

Director
School of Music
Robert Gibson

Department Chair
Theatre

Daniel MacLean Wagner

Department Chair
Women’s Studies 

Bonnie Thornton Dill

Director
Facilities

Lorrine Owen

Director of Outreach
and 

Ctr. for Renaissance & Baroque 
Studies

Adele Seeff

Executive Director
Clarice Smith Center for 

Performing Arts
Susan Farr

Executive Administrative Assistant
Kristena Ratcliffe

Note: --- Dual Report

Director
National Foreign Language Ctr.

Catherine W. Ingold

Director
Art Gallery

Scott Habes

Director
Maryland Institute for Tech. 

in the Humanities
Neil Fraistat

Updated July 2006

Assistant Dean
Undergraduate Student Affairs

Audran Ward
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College of Behavioral and Social Sciences
Dean

Edward Montgomery

Assistant Dean
Fiscal Affairs and Administration

Cynthia Hale

Department Chair
African-American Studies

Sharon Harley

Associate Dean
Academic Affairs
Robert Schwab

Assistant Dean
Student Affairs

Katherine Beardsley

Department Chair
Anthropology

Erve CHambers

Department Chair
Criminology and Criminal Justice

Sally Simpson

Department Chair
Economics

Peter Murrell

Acting Department Chair
Geography

Christopher Justice

Department Chair
Government and Politics

Mark Lichbach

Department Chair
Hearing and Speech Sciences

Nan Bernstein-Ratner

Acting Department Chair
Psychology
Harold Sigall

Department Chair
Sociology

Suzanne Bianchi

Director
Joint Program in Survey Methodology

Roger Tourangeau

Director
Center  for Substance 

Abuse Research
Eric Wish

Director
Public Safety Training and

Technical Assistance Program 
Thomas Carr

Director
Outreach and Media Relations

Beth Workman

Director
Academic Computing Services

Dan Navarro

Director
Center  for 

Comparative Neuroscience
Robert Dooling (LFSC)

Director
Center  for Neural and 

Cognitive Science
Art Popper (LFSC)

Director
Earth System Science 
Interdisciplinary Center

Antonio Busalacci (CMPS)

Note:  ---- Dual Report

Program Coordinator
Cont. Ed. & Ext. Progr.

Vacant (OCEE)

Director
Center  for the Evolutionary  

Biology  of Hearing
Art Popper (LFSC)

Coordinator
of Administrative Services

Dawn L. West

Updated  August 2006

Director
CIVICUS

Living-Learning Program
Sue Briggs

Assistant Dean
Develop. and Alumni Relations

Jennifer Dumas

Director of Advising
for Student Services

Christie Cradock

Director of Advising 
for Administrative Services

Mike Passarella George
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The Robert H. Smith School of Business

Vacant
Manager, Special Projects & Operation

Arjang Assad
Senior Associate Dean

Diane Moreno
Administrative Assistant II

Vicki Kelsar
Assistant to the Dean & Sr Associate Dean

Asher Epstein
Dingman Center for Entrepreneurship

P.K. Kannan
Center for Excellence in Service

Joseph Bailey
Electronic Markets and Enterprises

Robert Krapfel
Global Business

Susan Taylor & Paul Tesluk
Human Capital, Innovation & Tech

Sandy Boyson & Thomas Corsi
Supply Chain Management

Supply Chain Lab
Sandy Boyson

Finance Lab
Russell Wermers

Behavioral Lab
Rebecca Hamilton

Netcentric Labs

Centers

Diane Hall, AA 2
Kathy Lewis, Editorial Asst

James Peters & Marty Loeb

Accounting & Information Assurance

Linda Peters, AA 2

G. "Anand" Anandalingam
Decision & Information Technology

Michele Dexter, Coordinator

Alex Triantis
Finance

Dianne Fox, Coordinator

Bob Windle
Logistics, Business & Public Policy

Barbara Chipman, Coordinator

Susan Taylor & Rhonda Reger

Management & Organization

Academic Departments

Christine Stewart
Assistant Dean, Administration

Joanne Ferchland-Parella
Assistant Dean, Development

Mike Ball
Director of Research

Academic Support

Pat Cleveland
Associate Dean, Undergrad Programs

Larry Gordon
Director, PhD Programs

Gerald Suarez
Director, QUEST

Roxanne Lefkoff
Associate Director, CPS-BSE

Academic Programs

Jeff Heebner
Director, Marketing Communications

Steve Feld
Executive Director, Executive Education

Scott Koerwer
Associate Dean

Executive Education
& Marketing Communications

Jim Kellogg
Manager, Technology Resources

Holly Mann
Director, Information Strategies

Information Technology

Howard Frank
Dean

Updated August 2006

Faye Baker, Coordinator

Denise Berry, Coordinator

Roland Rust
Marketing

Robert Jones, AA2 (PT)

Janet Richett
Managing Director, 
Career Management
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Director 
Center for Bioinformatics and 

Computational Biology 
Steven Salzberg (CMPS)

Associate Dean 
Robert Infantino

Accounting Associate
Vacant

Assistant to the Dean
Gene Ferrick

Director 
Facilities

David Dalo

Director 
Undergrad. Research & 

Internship Programs
Kaci Thompson

Associate Director 
Undergraduate Academic 

Programs
Joelle Presson

Assistant to the Dean
Admissions & Recruitment

Eden Garosi

Assistant Dean
Student Services

Lisa Bradley

Advisors
Linda Lachman

Justin Nero
Robin Griffin

Department Chair 
Biology

Richard Payne

Department Chair
Chemistry & Biochemistry

Michael Doyle

Department Chair 
Entomology

Charles Mitter

Department Chair
Cell Biology & Molecular Genetics

Steve Wolniak (Interim)

Director, Administrative 
Services and Development 

Operations
Sharon Hodgson

Director 
Center for Biomolecular 
Structure & Organization

George Lorimer

Assistant Dean 
Administration                 
Amel Anderson

 

Director 
Shady Grove Undergrad. 

Program
John Kapp

Director 
Laboratory for Biological 

Ultrastructure
Timothy Maugel

Payroll Coordinator
Maggi Gray

Executive Administrative 
Assistant 

Diane Grady

Director
Information Technology

Mike Landavere

Dean 
Norma Allewell

College of Chemical
and Life Sciences

Updated July 2006

Assistant Dean
Finance 

Nancy Lapanne

Director 
Center for Biodiversity 

Vacant

Co-Director 
Center for Comparative and 

Evolutionary Biology of Hearing 
Arthur Popper

Director 
Howard Hughes Medical Institute 

Program 
Catherine Carr

Director 
Ctr for Comparative Neuroscience 

Robert Dooling (BSOS)

Accounting Associate
Jennie Dang

Assistant Dean
Development & Corporate 

Relations
Vacant

Associate Dean (Interim) 
Arthur Popper

Director
New Student Programs

Stacy Woycheck

Director of 
Communications
Orly König-Lopez

Associate Director 
For Development

Andrea Morris

Director 
CP Scholars, Life Sciences

Lee Hellman

Assistant Director 
CP Scholars, Life Sciences

Marcia Shofner

IT Coordinator
Meldavid Manela
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College of Computer, Mathematical and Physical Sciences

Dean
Stephen Halperin

Department Chair
Geology

Michael Brown

Senior Associate Dean
Faculty, Research

And Graduate Education
Ronald Lipsman Department Chair

Computer Science
Larry Davis

Department Chair
Physics

Drew Baden

Department Chair 
Atmospheric and Oceanic Science

Russell Dickerson

Department Chair
Astronomy
Lee Mundy

Director
Institute for Advanced

Computer Studies
VS Subrahmanian

Director
Institute for Physical

Science and Technology
Rajarshi Roy

Assistant Dean
Finance and Personnel

Ingrid Farrell

Associate Dean
Undergraduate 

Education
vacant

Director
Center for Automation Research

Rama Chellappa

Director
Earth System Science
Interdisciplinary Center

Antonio Busalacchi

Director
Institute for Res. in Electronics

and Applied Physics
Dan Lathrop

Director
Chemical Physics
Michael Coplan

Director
Facilities

Tim Falkinburg

Director
Laboratory for Millimeter 

Astronomy
Stuart Vogel

Director
Center for Superconductivity

Research
Richard Greene

Director
Applied Mathematics and 

Scientific Computation
James Yorke

Assistant Dean
External Relations

Richard Jacobs

Office Manager
Vicki Brewer

Director
Center for Scientific Computation

and Mathematical Modeling
Eitan Tadmor

July 2006

Department Chair 
Mathematics

Mike Fitzpatrick

Director
Mathematical Statistics

Paul Smith

Director
Maryland Center for Integrated
Nanoscience and Engineering

Gary Rubloff

Director
Center for Bio Informatics and

Computational Biology
Steven Salzburg
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Dennis M. Kivlighan, Jr. College of Education 
Organizational Chart 
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College Alumni Chapter 

Interim Dean 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  
 
 
 
 
 
  
 

Department Chairs 
and Department Affiliated Centers 

Stephen Koziol, Chair, Curriculum & Instruction 

Ruth Fassinger, Acting Chair, Counseling & Personnel 
Services 

Development and 
External Relations 

Allan Wigfield, Chair, Human Development 

C. Mitchell Dayton, Chair 
Measurement, Statistics, & Evaluation 

Thomas Weible, Associate Dean and Interim Chair,  
Policy and Leadership 

Philip Burke. Chair, Special Education 

College Senate 

Academic and Research 
Support and K-16 Relations

Administrative and Fiscal 
Support 

Martin Johnson 
Associate Dean 
Urban and Minority 
Education, Outreach, 
APT, Graduate Studies

Donna Wiseman  
Associate Dean 
Teacher Education,  
K-16, Faculty Dev., 
Int’l Relations 

Maryland Institute for 
Minority Achievement and 
Urban Education 

Education Outreach Office 

James Greenberg 
Director 
K-16 Partnership 
Development Center 

Maryland Literacy 
Research Center 

Kathy Angeletti 
Assistant Dean 
Student Services & 
Assessment 

Student Services
Office 

April Patty 
Acting Assistant 
Dean  
Finance and 
Administration 

Finance  

Technology

Julia Mosley 
Assistant to 
the Dean and 
Coordinator 

Dean’s Office 
Support Team

Personnel 

Camps Office of 
Information 
Technology 

Andrew Sheehy 
Executive 
Director 
Development 

Darcelle Wilson 
Assistant Dean 
Development 

Patricia 
Costantino 
Director  
Alumni Relations 

Center for Mathematics Education, A. Graeber, Dir. 

Reading Center, M. Chambliss, Director 

Science Teaching Center, D. Hammer, Coordinator 

Rehabilitation Continuing Educ. Prog., J. Adams, Director 

Institute for Child Study,  A. Wigfield, & C. Flatter, Co-Directors 

Center for Children, Relationships, & Culture, K. Rubin, Dir.

Center for Young Children, F. Favretto, Director 

Center for Integrated Latent Variable Research, 
G. Hancock, Director 

CEPAL, J. Rice, Director 

Center for Transcultural Education, B. Finkelstein, Dir. 

Community 
Connections  
P. Beckman, Director 

Institute for the Study of 
Exceptional Children & 
Youth, P. Burke, Dir. 

National Center on 
Education, Disability & 
Juvenile Justice  
P. Leone, Director 

MARCES, R. Lissitz, Director 

Janet Schmidt,  
Assistant Dean 
Interdisciplinary  Research  

Elizabeth Lintz 
Director 
Grant Development 
 

Center for Research on 
Latino Educational Success 

Deborah 
Hudson 
Assistant 
Dean External 
Relations 

Assessment 
Office 

Campus 
University 
Relations Office 

Center for Disability 
Policy Research,   
M. McLaughlin, 
Director 

Connections Beyond 
Sight & Sound 
F. Kohl, Director 
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A. James Clark School of Engineering

Dean
Nariman Farvardin

Department Chair
Civil and Environmental Engineering

Ali Haghani

Acting Department Chair
Chemical and Biomolecular Engineering

Raymond Adomaitis

Department Chair
Mechanical Engineering

Avram Bar-Cohen

Department Chair
Materials Science &  Engineering

Robert Briber

Department Chair
Aerospace Engineering

William Fourney

Department Chair
Fire Protection Engineering

Marino diMarzo

Department Chair
Electrical and Computer Engineering

Patrick O’Shea

Associate Dean
Facilities

William Fourney

Associate Dean
Faculty Affairs
Mark Shayman

Associate Dean
Education

Gary Pertmer

Director
Institute for Systems Research

Eyad Abed

A. James Clark
School of Engineering

Director
Institute for Research in 

Electronics and Applied Physics
Daniel Lathrop

Director
Gemstone Program

James Wallace

Updated Aug. 2006
Note: --- Dual Report

Assistant Dean
Finance/Personnel

Maureen Meyer

Assistant Dean
Communications

James McMenamin

Executive Director
Office of Advanced Engineering 

Education
George Syrmos

Co-Director
Masters Engineering and Public Policy

Deborah Goodings

Associate Dean
Maryland Technology Enterprise Institute

Herbert Rabin

Assistant Dean
External Relations

E. Stevens Beeland

Department Chair
Bioengineering 
William Bentley

Executive Director
Engineering Information Technology

James Zahniser
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College of Health and Human Performance

Dean
Robert S. Gold

Associate Dean
Research

Vacant

Department of Kinesiology
Jane Clark

Department Public & 
Community Health

Elbert Glover

Assistant to the Dean
R. Lynne Reilly

Department of Health 
Services Administration

Laura Wilson

HHP Fitness Center

Coordinator
Research

Rudy Salinas

Administrative Assistant II
Vacant

Assistant Dean
Student Services

Viki Annand

Coordinator
Outreach and Alumni Affairs

Gloria Friedgen

Assistant Dean
Special Initiatives

Mary Kivlighan

Department of Epidemiology
& Biostatistics

Deborah Young (Interim)

Updated August 2006

Coordinator
Facilities and Services

Adam Shervanian

Department of Family Studies
Sally Koblinsky

Director
Administrative Services

Elizabeth Suitt

College Webmaster
Daniel Kessler

Coordinator
Development

Deborah Caldwell

Coordinator
MPH Programs

Vacant

MD Institute for Applied
Environmental Health

Vacant
Assistant Dean

Graduate Public Health Programs
Bradley Boekeloo
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College of Information Studies 
 
     
 
 
 
 
  

 DEAN
 

Dr. Jennifer Preece

ASSOCIATE 
DEAN 

 
 

Dr. Diane Barlow 

DIRECTOR OF 
STUDENT 
SERVICES 

 
Cassandra Jones

DIRECTOR OF 
ADMINSTRATIVE 

SERVICES 
 

Teresa Thompson

OFFICE 
COORDINATOR 

 
Evalyn Hamilton 

DIRECTOR OF 
DEVELOPMENT 

 
 

Archie Crawford 

TECHNOLOGY 
OFFICER 

 
 

Chris Mystowski 

COORDINATOR 
MIM PROGRAM 

 
Margarita 
Echeverri 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Updated: July 2006 
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College of Journalism

Dean
Thomas Kunkel

Assistant Dean,
Business

Linda Ringer
Associate Dean

Don Hieder
Assistant to the Dean

Matt Sheehan
Assistant Dean

Steve Crane

Director
Casey Journalism 
Center on Children 

and Families

Patrice Pascual 
(acting)

Director,
Hubert Humphrey

Journalism Fellows 
Program

Lucinda Fleeson

Director,
Computer Services

Clint Bucco

Director,
Knight Center 
for Specialized

Journalism

Carol Horner

Program Administrative Specialist
Shirley Sisk

Updated June 2006

Editor,
American 

Journalism 
Review

Rem Rieder

Director,
Institute 

for Interactive
Journalism

Jan Schaffer

Director of
Development
Sheila Young

Assistant Dean
Marchelle Payne-

Gassaway

Associate Dean,
Director of 

Undergraduate Programs
Olive Reid

Joint appointment with VPUR
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School of Public Policy

Dean 
Steve Fetter

Director
Executive Programs

Thomas Kennedy

Executive Dean 

William Powers

Assistant 
Dean/Director
Student Affairs

Elisabeth 
El’Khodary

Area Chair                                                      
International Security 

and                                                 
Economic Policy

I. M. (Mac) Destler

Executive Director                        
Center for Public Policy                    
and Private Enterprise                     

Kim Ross

Interim Director                        
Institute for Philosophy                  

and Public Policy                      

Mark Sagoff
Area Chair

Management, Finance
and Leadership

Ken Apfel

Area Chair
Social Policy

Christopher Foreman
Coordinator       

Brody Forum

Douglas Besharov

Assistant Dean/
Director

Finance & Admin.
Anthony Savia

Director 
Development

Lara Fuenmayor

Director                              
Center for International                  
and Security Studies                    

John Steinbruner

Director
Center for Public Policy
and Private Enterprise

Jacques Gansler

Director

Ctr. For Info. & Research
on Civic Learning
and Engagement

Peter Levine

Executive Administrative Assistant
Mary Chevalier

Updated July 2006

Area Chair   
Environmental Policy 

Matthias Ruth

Director
Ph.D. Program

I.M. (Mac) Destler

Director
James MacGregor Burns 
Academy of Leadership

Carol Pearson

Director
Center for Intelligence
Research & Education

William Nolte

Director
Center for Integrative 

Environmental Research
Matthias Ruth
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The Graduate School 
University of Maryland 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Charles A. Caramello 
Assoc. Provost & Dean

Gay L.Gullickson 
Associate Dean 

Johnetta G. Davis 
Associate Dean 

John M. Mollish 
Assistant Dean 

Pamela Solomos 
Assitant to the Dean 

(Acting)

Joanne DeSiato 
Ombuds Officer 

Graduate Council 

Gloria C. Anglon 
Assistant Director 

Betty Wilson 
PM Specialist 

Matthew B. Hill 
Assistant Dean 

Toyin Oguntolu 
Coordinator 

Admissions and Graduation

Vacant Coordinator 
Graduate Records 

Vacant Coordinator 
Business Services 

Vacant 
PM Specialist 

 
 
 
 
 
 

Updated July 2006 
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Office of Information Technology

Assistant to the Vice President
Lynn Mullineaux

Communications
Phyllis Dickerson 

Johnson
Director

User Support 
Services

Pam Burton
Director

Policy and Planning
Willie Brown

Director

Academic Support
Ellen Borkowski

Director

Mid-Atlantic 
Crossroads (MAX)
Tony Conto (interim)
Executive Director

Technical Services 
and Support
Fran LoPresti

Director

IT Security
Gerry Sneeringer

Director

Administrative 
Enterprise 

Applications
Steve Edwards

Director

Networking and 
Telecommunications

Tripti Sinha
Director

Finance and 
Administration

Fred Rappe
Director

Updated July 2006

Vice President and Chief Information Officer
Jeffrey C. Huskamp

Executive Director
Dorothy Chrismer

Associate Director
Tony Conto
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PRODUCTION
GROUPS

COORDINATING
TEAMS

AUTHORITIES

CAT. POLICIES

CONTINUING
RESOURCES

FEDERAL DOCS

TRAINING

COLLABORATIVE

SOCIAL SCIENCES

SCIENCE

ARTS &
HUMANITIES

Updated JULY 2006

ACQUISITIONS

ADAPTIVE CAT/
DATABASE MGT.

ORIGINAL CAT.

PRESERVATION

DEAN OF LIBRARIES 
CHARLES LOWRY

TECHNICAL
SERVICES

PUBLIC SERVICES INFORMATION
TECHNOLOGY

PLANNING &
ADMINISTRATIVE
SERVICES 
JANE WILLIAMS

DIRECTOR

PERSONNEL

MARYLANDIA,  
RARE BOOKS, 
NAT’LTRUST 

LIBRARY

UNIVERSITY OF MARYLAND LIBRARIES

GOVERNMENT

MANUSCRIPTS
ARCHIVES &

DESIDER VIKOR
DIRECTOR INTERIM DIRECTOR

TANNER WRAY
DIRECTOR

GRANTS

MANAGEMENT
INFORMATION

SYSTEMS

COMMUNICATIONS

HUMAN
RESOURCES

HUMANITIES

SOCIAL SCIENCES

LIFE SCIENCES/

VP UNIV. RELATIONS
EXTERNAL RELATIONS

JAN OLSEN
ASSOC. DEAN & DIRECTOR

DIRECTOR
CARLEN RUSCHOFF

ACCESS SERVICES

LIBRARY 
SYSTEMS

DEVELOPMENT

MD INST FOR TECH 
IN THE HUMANITIES

ORGANIZATIONAL DEVELOPMENT
SUE BAUGHMAN

ASST. DEAN

CARLEN RUSCHOFF

NONPRINT MEDIA

GIFTS

SUBJECT TEAMS

ART/ARCHITECTURE

ENGINEERING/
PHYSICAL SCIENCES

PERFORMING ARTS

CHEMISTRY

PROGRAM / 
SERVICE  TEAMS

DOCS/MAPS

INFORMATION/
RESEARCH

USER EDUCATION

COLLECTION MGT

EAST ASIA/PRANGE

& DEVELOPMENT
STAFF LEARNING 

FACILITIES &
SERVICES

COLLECTION MGT
& SPECIAL COLL

UM COMPUTING 
SERVICES

COPY 
SERVICES

DIGITAL COLLECTIONS 
AND RESEARCH

SUSAN SCHREIBMAN
ASST. DEAN AND HEAD

E-CONTENT
MANAGEMENT

& DELIVERY

SHADY GROVE

BUDGET AND
BUSINESS 
SERVICES

SUBJECT COLLABORATIVES
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Office of Professional Studies
Associate Provost and

Dean
Judith Broida

Coordinator
Kimberly Brooks

Administrative Assistant
Quesada Gregory

Program Manager
Ken Carter

Program Manager
Lee Harper

Director
Marketing and 

Communications
Jennifer Brooks-Agwunobi

Assistant Dean
Finance and 
Operations

Sandra Nola

Assistant Director
(Vacant)

Web Developer
Renee Hopkins

Coordinator
(Vacant)

Business Manager
Donna Williams

(CCII)

Business Manager
Jo Ann Maxim

Coordinator
Technology Resources 

and
Business Services
Michael Mobley

Director
SPOC

Meridith Phillips

August 2006

Assistant Dean 
(Search in Progress)

Program Manager
Victoria Garvin

Manager
Customer Service

(Vacant)

Assistant Director
Program Services

Sharon Soler

Coordinator
Millicent Thomas

Coordinator
Janet LoBiondo

Director
Teresa Maddox

Director
Online Studies
Paul Roche

. . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . .
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Office of the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies

Coordinator
Diane Gaboury

Director
University Honors Program

Barbara Thorne

Coordinator
Web Development and Web Services

Mark Kuhn

Assistant Dean
Lisa Kiely

Assistant Dean and Director 
of Letters & Sciences
Deborah Reid Bryant

Interim Assistant Dean
Ann C. Smith

Assistant to Dean
and Equity Officer

James Newton

Assistant to the Dean
Kathryn Robinson 

Director 
Center for Teaching Excellence

Spencer Benson

Executive Director
College Park Scholars

Greig Stewart

Executive Director
Academic Achievement Program

Jerry Lewis

Director
Pre-College Programs

Georgette Hardy-DeJesus

Director 
LGBT Studies

Marilee Lindemann

Director
Talent Search Program

Shirley Morman

Director
Asian American Studies
Larry Hajime Shinagawa

Director 
Air Force ROTC

Col. Ernie Haendschke 

Associate Provost for Academic Affairs  
and Dean for Undergraduate Studies

Donna B. Hamilton

Coordinator, Special
Academic Programs

Vacant

Updated July 2006

Director
Beyond the Classroom

James V. Riker

Coordinator
National Scholarships

Office
Camille Stillwell

Director
Army ROTC

Lt. Col. Dennis McFadden 

Director, CORE Planning & Implementation
Assistant to the Dean

Laura Slavin

Director 
Orientation 

Gerry Strumpf

Associate Dean
Katherine McAdams

Maryland Center for
Undergraduate Research

Jennifer Dix
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Division of Administrative Affairs 

Director
Business Services

Karen T. Breen

Director of Public Safety  & 
Chief of Police

Kenneth W. Krouse

Assistant Vice President 
Julie K. Phelps

Director
University Human Resources

Dale O. Anderson

Director
Environmental Safety

Maureen Kotlas

Director
Procurement & Supply

James S. Stirling

Updated August 2006

Assistant Vice President
John N. Farley

Asst. to Vice President & Equity Officer
Gloria A. Aparicio

Director
Facilities Planning
Brenda D. Testa

Director
Operations & 
Maintenance
Jack T. Baker

Director
Building & Landscaping

Harry A. Teabout, IIIDirector
Architecture, Engineering &

Construction
Carlo Colella Director

Office of Facilities 
Administration

Kenneth M. Riebert 

Vice President & Chief 
Information Officer
Jeffrey C. Huskamp Associate Vice President 

Vacant

Associate Vice President
Facilities Management

J. Frank Brewer

Vice President
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Robert Dooling 
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Acting Director 
Bureau of Governmental 
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Brian Watkins
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Career Center
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Jim Rychner
Development

Jillian Martin, Asst
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Resource Needs 

 

The proposed FY07 budget request for the General Fund appropriation and 
the 4.5% tuition increase will begin to close the funding gap. If the budget is 
fully funded, the deficit per student is expected to decrease from $3,573 in 
FY06 to $2,425 in FY07, which results in a $75 million shortfall. Our intent 
should be to eliminate the remaining shortfall to provide peer average 
funding over a four-year transition period. That would provide the 
appropriate resources to offer affordable access for resident students, and 
attain national academic eminence and a top-10 ranking for the Flagship 
University simultaneously. It also would fulfill the State's mandate 
established two decades earlier. 

The University also undertakes responsibility to raise resources through 
research and entrepreneurial initiatives, and to save resources by continuous 
attention to increased effectiveness and efficiency. 

Investment for Eminence and Access 

The budget provides a significant increase in funding for enhancement. When 
combined with entrepreneurial income and internal reallocation, it will allow 
the University to take the next important steps towards meeting the State's 
goal for national eminence. We have defined our priorities, assessed 
opportunities, and set a course for investment that will take us forward. 

 
 

Creating a Culture of Gift-Giving 
Though many generous friends and alumni have long supported Maryland, 
most alumni and friends have not viewed the University as needing 
philanthropic support until recently. As the University's reputation for 
excellence has grown, we have reaped the benefits of growing pride and 
interest from our friends and stakeholders. The contribution of private donors 
becomes ever more crucial as the State decreases its share of support. The 
University has worked on many fronts to nurture external support, with some 
exciting results. 



The University Launches a Booming Maryland 
Enterprise Campus 
 
The launch of the University of Maryland Research Park, Maryland Enterprise 
Campus, or M-Square, represents a milestone for the University, the County, 
and the State. We are taking full advantage of our strengths in expertise and 
location by developing a research park that will be the largest in Maryland, 
located on a 115-acre site adjacent to the University of Maryland/College 
Park Metro with 3 million square feet of development potential. In 2003-
2004, with the support of the State and County, the University successfully 
completed purchase of land M-Square and recruited tenants. 
 

The University Promotes Effectiveness and Efficiency 
Projects 

The University is participating fully in the Effectiveness and Efficiency 
initiative of the System. 
 

 
 
Through strategic use of available resources, we have managed to 
move close to the top rank of universities in spite of the major 
funding gaps between us and the public universities at the top.  
 
The primary emphasis of the University has been to maintain and improve 
the quality of our educational and research programs. The number of 
tenure/tenure track faculty is about right for our number of students, with 
the number of students per faculty member, 21.5, that is about equal to the 
peer mean 22.1. The number of staff, however, is 70% too small. While 
Maryland has 6.4 students per staff member, the peer group average is 3.8. 
And while Maryland has 3.3 staff members per faculty member, the peer 
group average has 5.9. The shortfall in staff is reflected in the operating 
expenditures that are about 15% below the peer average. The number of 
Maryland's vice presidents (6) is on par with peers and the number of 
assistant vice presidents (19) is 20% fewer than our peer average. The 
average salary for all UM vice presidents is lower than average among peers.  
 
From 1996 to 2002, the campus funding, consisting of State general fund 
appropriations plus tuition support per student, has been $3,000 to $4,000 
per student below the average of the peer group. As a consequence, the 
operating budget has been at least $80 million short of the average of our 
peers every year. The operating budget reduction in FY04 of $81 million ($54 
million in cuts plus $27 million in mandatory increases) was partially offset 



by the tuition increases ($39 million) but it will result in a substantially 
greater comparative shortfall because other universities have not 
experienced reductions of this magnitude. 
 

Funding Comparisons: UM and Peers 

A comparison of funding resources available to UM and to its peers shows 
that the University has achieved its remarkable success with less support and 
greater efficiency than any of its peers. 
 

Making It into the Top Echelon 

The University of Maryland is closing the gap, but we must have the State's 
commitment to go the full distance. The comparison with our peers above 
allows us all to gauge our needs and to identify areas in which we fall short. 
If we are to be competitive in quality, we must be competitive in resources 
for faculty, for students, and for programs. Our gains are threatened by 
severe reductions in funding. We are now fighting to maintain the quality 
education we have pledged not to compromise. 
 

The Path Forward 

The pathway forward that will preserve access and affordability and 
simultaneously provide the quality needed to build the great university will 
be lighted by a partnership in funding of the State, the students and the 
university. With the peer average funding as the guide for the expected 
quality and performance, the partnership needs to distribute the 
responsibility for providing these funds in a responsible manner.  

• The University needs to assume responsibility for raising a substantial 
fraction of its budget through research grants, fund raising and its 
auxiliary enterprises. That amount needs to be consistent with the 
quality and standard of its peer group. The University stands ready to 
take on this challenge.  

• The students and their families will also have to support their 
education through tuition. To balance increasing tuition and keep 
access open for all qualified applicants, we must balance aid available. 
Overall, more scholarship support is needed.  

• The State will have to play a significant role if both access and quality 
are going to be sustained. For FY 05 the state general fund is expected 
to be 26% of the operating budget. (For FY 04, it is 27% or $306 
million out of $1.13 billion, down from 34% in 1998.) Whether the 



State supports the students directly through financial aid or the 
University or both, a substantial infusion of resources is needed now to 
maintain the momentum of achievement that has been created.  

 

To build a university as good as any in the country costs money and takes 
time. After the 1988 commitment, the University leadership and faculty 
moved forward as energetically as they could, going on the inspiration and 
hope generated by a spurt in funding. However, after the State's 1990 
economic recession and its consequences, the University was able to make 
only incremental advances. In 1998, the State began again to pursue in 
earnest a university of national caliber as Figure 1 illustrates. By FY02, 
funding levels had just returned to the level of support of FY90. The 
University put the State's funding to good use. Its rapid rise into the top 
echelon of public research universities in the last five years is clearly tied to 
the increasing State support. 
 

 
 
As our reputation for academic excellence increases, we have identified 
several steps that are critical to continue our momentum, and development 
of the biosciences is at the top of this list. Excellence in the biosciences is a 
hallmark of all great U.S. universities, it is essential to foster the growth of 
the biotechnology industry in the State, and it is the first priority for federal 
research dollars. The University has already laid the foundation for 
development of the biosciences, and our efforts are paying off. We have 
incubated new biotech companies, we have developed substantial 
collaborations in both graduate education and research with NIH, FDA and 
other members of the University System, and we have hired outstanding 
faculty. The proposed biosciences research building is absolutely essential to 
bringing to fruition the substantial investments we have made. 
 

 

 



Subject: [3DS] Review of the Office of Human Relations Programs and its Leadership
Date: Mon, 10 Apr 2006 17:38:41 -0400

From: Bev Rodgerson <brodgers@umd.edu>
To: PVPDDD@LISTSERV.UMD.EDU

Dear Deans, Directors, and Department Chairs:

At the request of Robert Waters, Associate Vice President for Academic
Affairs and Special Assistant to the President for Equity and Diversity,
a committee of campus faculty and staff is reviewing the Office of Human
Relations Programs (OHRP). OHRP’s mission is to:
1. serve as the campus compliance office;
2. develop and implement a broad range of proactive multicultural
educational programs; and
3. promote excellence through diversity.

The office’s current activities and services include its Intergroup
Dialogue Programs, diversity training, and compliance
enforcement/monitoring. A comprehensive picture of the office may be
found online at www.ohrp.umd.edu.

The committee was charged with the specific tasks of:
• evaluating the overall effectiveness of the office;
• determining how well the University community feels served by the
office; and
• examining the director’s effectiveness in leading the office.

If you have comments to share relative to the committee’s charge, please
forward your thoughts to my assistant, Diane James, djames1@umd.edu, by
April 24th.

Thank you,
Jim Newton, Chair
OHRP Review Committee

1 of 1 7/7/2006 9:09 PM
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Mission

The Office of Institutional Research and Planning (OIRP) reports 
the official university data to internal and external constituencies. 
We are a service office that helps the higher education community 
understand the institution by disseminating information.

Specifically the mission of OIRP is:

●     To provide accurate statistical descriptions of the institution; 
●     To support planning processes; 
●     To respond to institutional research questions; and 
●     To provide data support to other units within the institution. 

The strategies for accomplishing these goals are:

●     To maintain a seamless data infrastructure that combines a 
variety of source systems into a single warehouse; 

●     To be knowledgeable about current planning activities and 
higher education issues in the state and at UM. 
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OIRP Web Site

●     To provide meaningful information that will assist decision 
and policy makers. 

The Associate Vice President of Institutional Research and 
Planning reports to the Provost and Senior Vice President for 
Academic Affairs.

 

Customers

OIRP provides information to a variety of audiences, both internal 
and external to the University. Important internal campus 
customers include the administration (the President's Office, Vice 
Presidents' Offices, etc.); faculty; and staff (including various task 
forces, committees, senates etc.). In addition, academic programs 
such as College Park Scholars and Honors all benefit from our 
ability to track students who participate in their programs. 

External customers for campus information range from the federal 
government to the state to the press. OIRP reports official 
university information to the federal government and to the state 
(Maryland Higher Education Commission - MHEC) and the 
University System of Maryland (USM). Both the State and the 
USM also have their own reporting requirements. Special groups, 
such as the NCAA or AAUP require reports on specific 
subpopulations of students and faculty. The rapidly expanding 
"college guide" and ranking magazines are also important 
customers for our work. Finally, UM is a member of the 
Association of American Universities (AAU) and The Consortium 
for Student Retention Data Exchange (CSRDE).  As members, we 
participate in voluntary data exchanges that provide additional 
sources of information for peer analysis and decision support.

What all these consumers of OIRP information have in common is 
the need for official, reliable data. Since OIRP captures data at 
consistent intervals throughout the year, comparisons over time 
are possible (longitudinal tracking). Furthermore, consistent data 
definitions are used so that comparisons between campus units 
over time are also meaningful. 
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Data Sources

OIRP is not the source of university data. Instead data are 
recorded in other offices, such as Personnel, Admissions, Records 
and Registration, the Bursar, or Financial Aid. Data from these 
sources are combined into one data warehouse, which is 
maintained by the Office of Data Administration. Data sets that are 
used include: 

●     The Student Information System (SIS) 
●     Scheduling System 
●     Payroll & Human Resources System (PHR) 
●     Academic Resource System (ARS) 
●     Student Financial Aid (Source: Financial Aid Office) 
●     Grant and Sponsored Research (Source: Office of Research 

Advancement and Administration) 

The data are stored in three forms: transactional, current 
warehouse and frozen warehouse. Transactional data are the 
"live" data files used by the university for routine functioning. 
Current warehouse data are extracted daily. Frozen data are 
"snapshots" of the current warehouse building a historical census 
of institutional data. The frozen data are primarily used for 
longitudinal analyses; it is not intended to track changes that occur 
on a daily basis. The frozen warehouse is maintained by OIRP.

 

Routine Mandated Reports

In its capacity as the university's official reporting unit, OIRP is 
obligated to fulfill mandates from the state and the federal 
governments by disseminating information about the university 
each year. These reports serve a variety of purposes including 
meeting data needs for state task forces and policy analyses. The 
following is a list of those reports and their purpose:

1.  Annual reports required by MHEC/USM 
❍     High School Graduate System; Degree Information 
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System; Opening Fall Enrollment, Financial Aid, Credit 
Hours of Enrollment, Transfer Student System, 
Application/Acceptance/Admission, Institutional SAT 
Profile, Enrollment Information System, Fall 
Enrollment Addendum, Employee Data System, Off-
Campus Credit Instruction.  

2.  IPEDS Reports 
❍     Graduation Rates, Finance Survey, Salaries of Full-

Time Instructional Faculty, Fall Enrollment Addendum, 
Completions Addendum, Institutional Characteristics. 

3.  Federally required reports: 
❍     Affirmative Action Report: annually completed report 

detailing the hiring patterns of minorities in all types of 
jobs at the university. 

4.  Legislatively mandated reports: 
❍     Faculty Workload reporting. 
❍     Managing for Results (MFR) 

5.  Special Reports: 
❍     NCAA report (National Collegiate Athletic 

Association): Athletic admission retention/graduation 
report, done by sex and sport. 

In addition, reporting encompasses formal agreements between 
peer institutions to exchange data useful for national 
comparisons.   OIRP also provides routine reports on enrollments, 
applications, salaries, degrees, and employees to the academic 
units.  To provide information efficiently, OIRP disseminates data 
electronically to the campus community.  This information is used 
for internal management and planning purposes.

 

Support of Campus Planning, Decision Making and 
Policy Development

Much of OIRP's involvement in campus policy development, 
planning, and decision-making has been through its membership 
on and support of major campus committees. OIRP has 
maintained membership on committees such as ACCESS, 
CAWG, Retention, and Enrollment Management.  We also call 
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together the Academic Resource Group to work with the academic 
departments in meeting their data needs and in sharing 
information about the reporting requirements and processes.  In 
addition to providing analyses to support agendas throughout the 
year, OIRP does in-depth analyses and reports that support policy 
decisions. Some examples of such efforts are as follows.

●     Progressions: analyses of retention and graduation rates at 
all levels (university, college, and department) for graduates, 
undergraduates, natives and transfers, and all race/ethnic 
groups. These documents have supported the ACCESS 
committee, the annual planning cycle, retention committees, 
the retention retreat, and many other efforts throughout 
campus. 

●     Transfer Reports: examinations of the transfer student 
population. 

●     Diversity, Equity, and Affirmative Action: reports on Minority 
Achievement and studies of faculty and staff salary equity. 

●     CAWG: Campus Assessment Work Group works with OIRP 
to examine student behavior and satisfaction, campus 
climate, academic assessment of student performance, and 
alumni follow-up. 

●     Facilities Planning: providing statistics of actual and 
projected use of new and existing buildings.  Needs for 
student classroom space, faculty and staff offices, and 
laboratories as well as scheduled classroom hours are 
calculated annually. 

●     College Guide Surveys/Standard Survey Response: Over 
the last few years, publications ranking universities and 
colleges (such as U.S. News and World Report and Money 
Magazine) have become more popular with students and 
parents as a tool in choosing which college to attend. OIRP 
completes the major college guidebook surveys and the 
Common Data Set (CDS) which includes most of the items 
commonly asked by such publications. 

●     Senate Elections Representation Committees: OIRP 
annually provides an analysis of faculty and staff counts by 
college and unit that is the basis for senate vote 
apportionment. 

●     PACAA (President's Advisory Council on Academic Affairs): 
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OIRP provides analysis of the impact of LEP (Limited 
Enrollment Program) policies (existing and proposed) for 
this committee. 

●     AAU Project for Research on Doctoral Education: A 
nationally sponsored, longitudinal project that tracks ten 
graduate programs, this report is done on an annual basis. It 
contains information on the enrollment and progress through 
the doctoral degree in a variety of different disciplines. 

●     Evaluation projects: OIRP has provided many resources 
(data, expert consultation, staff) in support of evaluation 
projects such as the Senior Task Force, the Diversity 
Evaluation Committee and Middle States Evaluation 
committee. 

 

Ad Hoc Requests

Responding to ad hoc internal and external requests requires a 
significant portion of OIRP's resources. Outside agencies, other 
universities, and citizens request a variety of information. 
Providing timely and accurate data to any source is an important 
function of OIRP. 

 
 

Office of Institutional Research and Planning -- 04/16/2006  
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University Senate - University of Maryland - University Senate

6.14 Student Affairs 
Committee: 

 

6.14a 

Membership: The committee shall consist of an appointed presiding 
officer; ten (10) undergraduate students of whom five (5) must be 
senators; four (4) graduate students of whom two (2) must be senators; 
three (3) faculty members; two (2) staff members; the President or a 
representative of the Student Government Association; the President of 
the Graduate Student Government or the President's graduate student 
designee; two representatives of the Office of the Vice President for 
Student Affairs; and one representative each from the Graduate School 
and the Offices of Administrative Affairs, Academic Affairs, Institutional 
Advancement, and Resident Life. 

6.14b 

Charge: The committee shall formulate and continually review policies 
regarding all non-academic matters of student life including, but not 
limited to, student organizations, resident life, extracurricular activities, 
and student concerns in the campus community. 

6.14c 
Charge: The committee shall assist the Office of the University Senate 
and the colleges and schools as appropriate in soliciting nominations and 
encouraging participation in the election of student senators.
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6.9 Human Relations Committee: 
 

6.9a 

Membership: The committee shall consist of an appointed 
presiding officer; four (4) undergraduate and two (2) 
graduate students; six (6) faculty members; three (3) 
classified employees; the Director of Human Relations; one 
(1) exempt staff member or a Director from the Office of 
Academic Affairs; one (1) exempt staff member or a Director 
from the Office of Administrative Affairs; one (1) exempt 
staff member or a Director from the Office of Student Affairs; 
and the following persons or a representative of each: the 
Senior Vice President for Academic Affairs and Provost, the 
Vice President for Administrative Affairs, and the Vice 
President for Student Affairs. 

6.9b 

Charge: The committee shall carry out its responsibilities as 
detailed in the Article 1, Section E of the Human Relations 
Code, University of Maryland, College Park, and recommend 
any appropriate changes in the code. It shall consider 
programs for improving University human relations. 
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Welcome to the Student Honor Council  
 

    

   

 
Congratulations to the new members of the Student Honor Council!

          New SHC Members - Remember to complete the acceptance form!

Terp Honor Essay Contest 2006 Information

Need to file an Academic Integrity Referral? 

Faculty - Want to serve on an Honor Board? Email Moira Tarpy
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Common Data Set

This data set is designed to provide data to publishers in an easily 
accessible format. The development of this survey assures our 
customers that they will obtain consistent and complete information.

The documents posted in this area contain the University of Maryland 
at College Park's answers to the Common Data Set (CDS). The 
answers provided by the University to the CDS conform to the standard 
definitions stated by the creators of the document, and any changes or 
additions to the wording or content are noted. 

CDS By Section: 

A. General Information about the University 
B. Enrollment and Persistence 

Full-time/Part-time UG, First-year, other years 
Gender, race/ethnicity 
Persistence, graduation and retention rates

C. First-Time, First-Year (Freshman) Admission 
Application, acceptance, enrollment 
Basis for selection 
Profile of freshmen 
Admission Policies

D. Transfer Admission 
Applications, Requirements, Policies

E. Academic Offerings and Policies 
Library Collections

http://www.oirp.umd.edu/public/commondataset.cfm (1 of 3)4/16/2006 11:11:00 PM

http://www.umd.edu/
http://www.umd.edu/
http://www.umd.edu/calendar/today/
http://www.umd.edu/prospective/
http://www.search.umd.edu/
http://www.umd.edu/whoswho.html
http://oirp.umd.edu/
http://www.provost.umd.edu/
http://www.provost.umd.edu/
http://www.provost.umd.edu/
http://www.provost.umd.edu/


OIRP Web Site

F. Student Life 
Student demographics (In/out of state, residence hall/
commuter, age 
Activities 
Housing options

G. Annual Expenses 
Tuition, Fees, Room and Board 
Credits to be full-time 
Estimated expenses (e.g. books, transportation)

H. Financial Aid 
Scholarships/Grants in dollars 
Loans, workstudy, wavers, parent loans, etc. in dollars 
Number of students receiving aid, amount received 
Number of students receiving non-need based aid, 
amount received 
Student debt 
Process for getting aid 
Types of aid available, criteria used

I. Instructional Faculty and Class Size 
Number of men, women, minority 
Degree awarded 
Student/Faculty ratio, number of classes of various sizes

J. Degrees Conferred 
% of undergraduate degrees in various categories

CDS Definitions 
Definitions of terms used in the Common Data Set

 
And now, the links to the CDS web pages: 
 
2002 Common Data Set (CDS) 
 
2003 Common Data Set (CDS) 
 
2004 Common Data Set (CDS) 
 
2005 Common Data Set (CDS) 

 

http://www.oirp.umd.edu/public/commondataset.cfm (2 of 3)4/16/2006 11:11:00 PM

http://www.oirp.umd.edu/cds/cds2002.htm
http://www.oirp.umd.edu/cds/cds_2003-04_final_umcp.htm
http://www.oirp.umd.edu/cds/cds_2004-05_final_umcp.htm
http://www.oirp.umd.edu/cds/CDS2005-20061.htm
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Note: this link works best when using Internet Explorer. 
 
Common Data Set Printing Directions using Internet Explorer: 
(1) Right click on the area you wish to print. 
(2) choose "Print" from menu 
 

Office of Institutional Research and Planning -- 04/16/2006  
 

   
UM Home | Directories | Search | Admissions | Calendar 
Maintained by Office for Institutional Research and Planning 
Direct questions and comments to OIRP 
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Introduction 
 
The University of Maryland, College Park, is one of the premier centers for graduate education and research in the United States.  
Ranked 18th in the United States among public universities and housing 96 doctoral, master’s, and certificate programs, the 
University consistently competes for the most talented students in the region, nation, and world.  There were 9,927graduate 
students at the University in 2005, hailing from every state in the union and over 100 nations.  A quarter of the Maryland graduate 
student population is from other countries, with the greatest proportion of these students coming from Asia and India.  Over 40% of 
graduate students receive financial support, either through teaching assistantships, research assistantships, fellowships, or tuition 
remission.    In the 2005 fiscal year (Summer through Spring), the University awarded 1,913 master’s degrees and 515 doctoral 
degrees.  Minority students earned 401 of these degrees in 2005, 16.5% of all degrees awarded at the University.   
 
The Graduate School is responsible for the administration and oversight of graduate education at the University of Maryland.  Led 
by Assistant President and Interim Dean of the Graduate School, Dr. Ann G. Wylie, the deans and staff of the Graduate School 
implements and enforces the academic policies set by the Graduate Council, manages the process of graduate admissions, 
administers fellowships and graduate enrollment, coordinates membership on the Graduate Faculty, and seeks to foster an active 
graduate student culture at the University.  
 
The Fall 2005 deans and staff of the Graduate School:   
 
Dr. Ann G. Wylie, Interim Dean of the Graduate School and Assistant President  
Dr. Johnetta G. Davis, Associate Dean for Student Affairs and Director, Office of Graduate Recruitment, Retention, and 

Diversity.   
Dr. Gay Gullickson, Associate Dean for Academic Policy 
Mr. John Mollish, Assistant Dean 
Ms. Judith King, Assistant to the Dean 
Ms. Joanne DeSiato, Graduate Student Ombuds Officer 
Dr.  Renetta G. Tull, Project Director, Promise: Maryland’s Alliance for Graduate Education and the Professoriate 
Dr.  Matthew B. Hill, Associate Director, Graduate Student Services 
Ms. Gloria Anglon, Assistant Director, Office of Graduate Recruitment, Retention, and Diversity 
Dr. Amy L. Hobbs, Coordinator, Policy, Waivers, Petitions, and Publications 
Ms. Olutoyin Oguntolu, Coordinator, Graduate Admissions and Graduation Issues 
Ms. Jennifer Smith, Coordinator, Fellowships and Tuition Remission 
Ms. Betty Wilson, Program Management Specialist. 
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Degrees Conferred 

 
Over the past five years, the University of Maryland has awarded 14,114 graduate degrees.  On average, the University 
hoods 467 Doctoral and over 1,700 Master’s students per year.   In 2005, the University awarded 2,445 graduate degrees.i      

Degrees Awarded
FY 2001-2005 

300
500
700
900

1,100
1,300
1,500
1,700
1,900
2,100
2,300

Masters  1,696  1,743  1,793  2,048  1,929 

Doctorates  432  441  419  483  516 

2001 2002 2003 2004 2005

 
 
The University awarded fewer 
Master’s degrees and more 
Doctoral degrees in 2005 than in 
2004.  The number of Master’s 
degrees (1,929) was a slight 
decrease from the all-time high of 
2,048 awarded in 2002.  The 
number of doctoral degrees ( 516) 
conferred was an all-time high, 
eclipsing the total of 504 conferred 
in 1999.  

 
 
 
 
Degrees by College 
 
The Robert H. Smith School of Business granted nearly 1 in 4 of all graduate degrees in 2005, including 30% of all Master’s 
degrees.  The A. James Clark School of Engineering awarded the largest number of doctoral degrees (20% of all doctoral 
degrees). 
 

Degrees Awarded by College  
 

Master’s Doctoral Total 

College of Agriculture and Natural Resources  (AGNR)           27            17 44
School of Architecture and Community Planning  (ARCH)           51            -  51
College of Arts and Humanities  (ARHU)         151            87 238
Robert H. Smith School of Business and Management  (BMGT)         541            14 555
College of Behavioral and Social Sciences  (BSOS)         194            64 258
College of Information Studies  (CLIS)           97              1 98
College of Computer, Mathematical, and Physical Sciences (CMPS)           87            80 167
College of Education  (EDUC)         210            59 269
A. James Clark School of Engineering  (ENGN)         322          108 430
College of Health and Human Performances  (HLHP)           38            14 52
Philip Merrill School of Journalism  (JOUR)           34              2 36
College of Chemical and Life Sciences  (CLFS)           74            61 135
School of Public Policy  (PUAF)           62              4 66 
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Total Graduate Degrees by College, 2005
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Doctoral Degrees by College, 2005
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Master's Degrees By College, 2005
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Degrees Conferred by Race, Ethnicity, and Citizenship, 2005 
 
 
More Minority and 
International students 
were awarded degrees in 
2005 than ever before. 

 
Graduate Degree Recipients by Ethnicity
FY 2001-2005

0
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1400

U.S. Caucasian 1203 1237 1112  1,225  1,102  1,138  1,262  1,221 

U.S. Minorities 286 332 347  313  308  331  384  401 

U.S. Unknown 16 41 58  48  66  88  115  113 

International 486 503 486  548  552  610  687  693 

1998 1999 2000 2001 2002 2003 2004 2005

Doctoral Degree Recipients by Ethnicity
FY 2001-2005
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 U.S. Minorities 51 73 62 62 53 54 59 62

U.S. Unknown 9 10 9 9 10 14 21 18

U.S. Caucasian 271 270 256 214 218 210 223 236

International 143 148 124 145 155 140 180 199

1998 1999 2000 2001 2002 2003 2004 2005

 

 
 
 

 
The number of 
doctoral degrees 
conferred increased 
in every category, 
with the exception of 
those of unknown or 
unreported race or 
ethnicity. 
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U.S. Minorities earned 4% more 
Master’s degrees in 2005 than in 
2004, increasing from 325 to 339 
degrees.  Perhaps more significantly, 
degrees earned by U.S. Minorities 
have increased by 44% since 1998.  
U.S. Caucasians and International 
students earned slightly fewer 
Master’s degrees in 2005.    

Master's Degree Recipients by Ethnicity 
FY 2001-2005
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800

1000

1200

U.S. Minorities 235 259 285  251  255  277  325  339 

U.S. Unknown 16 31 49  39  56  74  94  95 

U.S. Caucasian 932 967 988  940  947  928  1,039  985 

International 343 355 362  403  397  470  507  494 

1998 1999 2000 2001 2002 2003 2004 2005

 
 
 
Degrees Conferred by Gender 

Doctoral Degrees Conferred by Gender, FY 2001-2005
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400

Men 250 262 229 294 280

Women 179 173 189 185 230

FY2001 FY2002 FY2003 FY2004 FY2005

 

 
 
 
Women earned 45.1% of 
all doctoral degrees 
awarded at the University 
in 2005, a percentage 
close to the all-time high 
recorded in 2003 (45.2%).   
The actual number of 
doctoral degrees earned 
by women was at an all- 
time high in 2005.    
 
Over the past five years, 
women have earned 42% 
of doctoral degrees at 
UM, while men have 
earned 58%.   
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Demographics 
 

General Information, Academic Objective, and Status 

Undergraduate and Graduate Student Enrollment 
Fall 2001-Fall 2005

-

5,000

10,000

15,000

20,000

25,000

30,000

Undergraduate  25,099  25,249  25,446  25,140  25,442 

Graduate  9,061  9,561  9,883  9,793  9,927 

2001 2002 2003 2004 2005

 

 
 
The number of students 
enrolled at the University 
grew slightly from 2004 to 
2005, with undergraduate 
enrollment increasing from 
25,140 to 25,442 and 
graduate enrollment 
increasing from 9,793 to 
9,927.  The percentage of the 
student population seeking 
graduate degrees remained 
constant at 28%. 
 
 
 
 
 
 

 
The number of students seeking doctoral degrees (4,689) is at an all-time high.  The number of students seeking master’s 
degrees changed little from 2004-2005 (4,502 to 4,512).   Non-degree seeking students increased by 3% from 594 to 612. First 
Professional student numbers were nearly identical to those recorded in 2004. 

Graduate Enrollment by Degree Sought 
Fall 2001-2005
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5,000

Non Degree  763  831  735  594  612 

Master's  4,223  4,451  4,663  4,502  4,512 

Doctoral  3,956  4,159  4,366  4,582  4,689 

First Professional  119  120  119  115  114 

2001 2002 2003 2004 2005
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Enrollment by Full-Time/Part-Time Status: 
Fall 2001-Fall 2005

2,000
2,500

3,000
3,500

4,000
4,500

5,000
5,500

6,000
6,500

7,000

Full Time  5,432  6,348  6,503  6,355  6,642 

Part Time  3,629  3,213  3,380  3,438  3,285 

2001 2002 2003 2004 2005

 

 
 
 
67% of Graduate 
Students at the 
University are full-
time. The number of 
full-time students 
increased slightly 
from 2004 (+2.2%), 
while the number of 
part-time students 
decreased slightly.   
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Advanced Special Students
Number and Percentage of Graduate Population, Fall 2001-2005
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Non-degree-seeking Advanced 
Special Students make up nearly 
7% of the graduate student 
population at the University.  The 
number of Advanced Special 
Students attending the University 
reached its lowest point in the past 
four years in 2004, both in raw 
numbers and as a percentage of 
population.   2005’s enrollment 
registers a slight increase over 
those numbers.    
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The A. James Clark School of Engineering had 1,650 enrolled graduate students in Fall 2005, making it the largest of the 13 
Colleges of the University in graduate enrollment (16.67% of graduate students).  The R.H. Smith School of Business (14.8%), 
the College of Arts and Humanities (12.5%), and the College of Education (11.6%) were the next largest Colleges.   The Philip 
Merrill School of Journalism had the smallest graduate population (.83% of graduate students).   
 
 
 

 
Graduate Enrollment by College, Fall 2005 

 

 
Fall 2005 

% of 
Total 

College of Agriculture and Natural Resources (AGNR) 334 3.41% 

School of Architecture, Planning, and Historic Preservation  (ARCH) 163 1.65% 

College of Arts and Humanities (ARHU) 1,232 12.48% 

The R.H. Smith School of Business (BMGT) 1,465 14.8% 

College of Behavioral and Social Sciences (BSOS) 833 8.78% 

College of Information Studies (CLIS) 439 4.24% 

College of Computer, Mathematical, and Physical Science (CMPS) 871 8.78% 

College of Education (EDUC) 1,149 11.61% 

The A. James Clark School of Engineering (ENGR) 1,652 16.67% 

College of Health and Human Performance (HLHP) 189 1.85% 

The Philip Merrill College of Journalism (JOUR) 82 0.83% 

College of Chemical and Life Sciences (CLFS) 678 6.69% 

The School of Public Policy (PUAF) 199 2.01% 

Advanced Special Students and Special Programs  664 6.69% 

Total  9,927 100% 
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Gender, Race, and Ethnicity 
The University of Maryland is one of the most diverse institutions of higher education in the United States, attracting highly 
capable male and female students from a wide variety of races, ethnicities, and national origins. 
 

Graduate Enrollment by Gender:
Fall 2001-Fall 2005

4,200

4,300

4,400

4,500

4,600

4,700

4,800

4,900

5,000

5,100
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Male  4,645  4,895  5,060  5,018  5,074 

Female  4,416  4,666  4,823  4,775  4,853 

2001 2002 2003 2004 2005

 

Gender 
 
Both male and female 
enrollment increased in Fall 
2005, with female enrollment 
increasing slightly more than 
male.  Gender distribution, 
51.1% male and 48.9% 
female, remains essentially 
unchanged from 2001.   

 
 
Gender distribution of graduate students varies greatly among the Colleges.  Female students make up a majority in 11 of the 
13 Colleges, with the largest differentials in Education (78%), Information Studies (76%), Arts and Humanities (63%), and 
Behavioral and Social Sciences (59%).   Male students are a large majority in the three largest Colleges: the R.H. Smith School 
of Business (70%), the College of Computer, Mathematical and Physical Sciences (77%), and the A. James Clark School of 
Engineering (78%). 

Fall 2005 Enrollment by Gender
6 Largest Colleges
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Female 63.4% 30.8% 58.5% 23.2% 78.2% 22.0%

Male 36.6% 69.2% 41.5% 76.8% 21.8% 78.0%

ARHU BMGT BSOS CMPS EDUC ENGR
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College Graduate Enrollment by Gender, Fall 2005 
 

  2005 % of College 

AGNR Female 234 66.7% 

 Male 110 33.3% 

ARCH Female 87 54.3% 

 Male 76 45.7% 

ARHU Female 788 62.7% 
 Male 454 37.3% 

BMGT Female 451 31.3% 

 Male 1,014 68.7% 

BSOS Female 487 58.3% 

 Male 346 41.7% 

CLIS Female 326 75.5% 

 Male 113 24.5% 

CMPS Female 202 24.4% 

 Male 669 75.6% 

EDUC Female 898 79.2% 

 Male 251 20.8% 

ENGR Female 364 22.2% 

 Male 1,288 77.8% 

HLHP Female 140 67.8% 

 Male 49 32.2% 

JOUR Female 47 61.9% 

 Male 35 38.1% 

CLFS Female 385 56.2% 

 Male 293 43.8% 

PUAF Female 94 52.8% 

 Male 105 47.2% 
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In terms of ethnicity, the 
2005 demographic 
makeup of the graduate 
student population 
changed only slightly from 
2004 to 2005.  Students 
who identify as U.S. 
Caucasians and 
International students 
make up about 77% of the 
graduate students on 
campus, while U.S. 
Minorities make up over 
17% (+.4% from 2004, 
and a net increase of 2 
percentage points from 
2000). Nearly 6% of 
students decline to identify 
themselves by race or 
ethnicity.    

 Demographic Makeup of Graduate Students, Fall 2001-2005
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20%
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80%

100%

International  2,539  2,676  2,659  2,595  2,490 

U.S. Caucasians  4,702  4,903  5,056  4,980  5,143 

U.S. Unknown  404  439  538  558  556 

U.S. Minorities  1,416  1,544  1,630  1,660 1738

2001 2002 2003 2004 2005

 

 
 
 
 
 
 
U.S. Minorities constitute 
nearly 17.5% of the 
graduate student 
population.  When 
measured as a 
percentage of graduate 
students who are U.S. 
citizens, the percentage 
rises to 23.4%, slightly 
below the rate of U.S. 
Minority enrollment 
nationally (24%).ii    The 
number of Minority 
students has increased 
since 2000. 

 
 
 
 
 
Minority Enrollment by Race / Ethnicity, Fall 2001-2005 
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Am. Indian  32  33  28  28  29 

Asian  461  570  605  629  666 

Af. American  709  691  723  717  736 

Hispanic  214  249  274  286  307 

Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005
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The percentage of Minority 
enrollment in graduate 
degree programs has 
increased steadily since 
2001.   

 
 

Percentage of Minority Enrollment, 2001-2005
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Enrollment
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15.6% 16.1% 16.5% 17.0% 17.5%
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Between 40- 50% of 
students in the A. James 
Clark School of 
Engineering and the 
College of Computer, 
Mathematical, and Physical 
Sciences are International.  
The Smith School of 
Business and the College 
of Education have the 
highest proportions of 
Minority students.  The 
percentage of U.S. 
Caucasians varies from  
33% (ENGR) and 59% 
(EDUC) of each College’s 
population.  

 
 
 
 

Diversity Indicators, Six Largest Colleges
Fall 2005 Enrollment
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International 48% 21% 21% 9% 25% 43%

U.S. Unknown 5% 4% 6% 4% 5% 6%

U.S. Minorities 14% 25% 16% 28% 15% 9%

U.S. Caucasian 33% 50% 58% 59% 55% 42%

ENGR BMGT ARHU EDUC BSOS CMPS
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The 7 smallest colleges 
have a lower concentration 
of International students 
than the 6 largest colleges.  
The percentages of U.S. 
Caucasian students are 
between 56% (AGNR) and 
72% (CLIS).  U.S. Minorities 
make up approximately 16% 
of the graduate populations 
of these colleges.   

 
Diversity Indicators, 7 Smallest Colleges
Fall 2005 Enrollment
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International 28% 10% 7% 17% 12% 25% 18%

U.S. Unknown 7% 8% 5% 4% 2% 5% 4%

U.S. Minorities 9% 17% 15% 22% 23% 9% 16%

U.S. Caucasian 56% 65% 72% 57% 62% 61% 62%

AGNR ARCH CLIS HLHP JOUR LFSC PUAF
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Applications, Admissions, and New Enrollment 
 

Graduate applications numbered 15,475 for the Fall of 2005, down from an all-time high of 19,990 received in the Fall of 2003 and a 
slight decrease from Fall 2004. The decline was due primarily to a large decrease in applications from International students.   The 
number of applications, the number of students admitted, and the number of new students enrolled are now at levels similar to those 
of 2001. 
 

Numbers of Applications, Admitted Students, 
& First-Time Enrollments 
Fall 2001-2005
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5,000

10,000

15,000
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25,000

Applications 15,000 18,545 19,990 15,648 15,475

Admitted 4,868 5,274 5,235 4,864 4,875

Enrolled 2,838 3,045 2,966 2,693 2,623

2001 2002 2003 2004 2005

 

Applications, Admitted Students, and New Enrollment by Group 
 

Overall, he number of applications and the number of new students admitted was slightly higher than in 2004, but the number of 
new students enrolled declined slightly.  The number of International students enrolled declined for the fourth consecutive year, 
while the number of enrolled U.S. Minority students increased.   

U.S. Caucasians  
Applications, Admits, and New Enrollment 
Fall 2001-2005
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Applications 4,709 5,801 6,193 5,881 6,355

Admitted 2,541 2,926 2,950 2,801 2,910

Enrolled 1,459 1,627 1,598 1,478 1,467

2001 2002 2003 2004 2005
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U.S. Minorities:
Applications, Admits, and New Enrollment 
Fall 2001-2005
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Applications  1,610  2,067  2,219  2,062  2,061 

Admitted 728 832 818 867 883

Enrolled 465 549 560 506 533
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International Students:  
Applications, Admits, and New Enrollment 
Fall 2001-2005
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U.S. Unknown Race / Ethnicity:  
Applications, Admits, and New Enrollment 
Fall 2001-2005

0

200

400

600

800

1,000

Applications 474 643 904 666 461
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Applications, Admits, and New Enrollment by Gender 

51.7% of applications received in 2005 were from men, and 48.3% from women.  A slightly higher percentage of men were 
admitted to the Graduate School than women (50.49% to 49.5%). Women, however, were admitted more often in proportion to 
the number of applications received.  Accounting for only 48.2% of the applications received, women made up 49.5% of 
admitted students.   

Fall 2005 Applications, Admits, and New Enrollment by Gender

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

Men 8,008 2,461 1,336

Women 7,464 2,413 1,288

Applications Admits Enrolled

 
 
 



The 2005 Annual Report of the Graduate School     
 

18 

Fall 2005 Applications, Admits, and New Enrollment 
by Degree Level and Gender 
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Where Our Students Come From 
 

Graduate Student Population
Fall 2005

US Citizens
 7,431 
75%

International
 2,490 
25%

 
 
 
 

 

 
 
 
Graduate students attending the 
University come from every U.S. 
state and from over 100 nations.  
The University is ranked 12th in the 
nation in the number of 
International students seeking 
degrees.iii    
 
 
 
 
 
 
 

US Students by Region
Fall 2005
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The majority of U.S. graduate 
students at the University (68.6%) 
come from the Northeast and Mid-
Atlantic regions—Maryland, 
Delaware, Pennsylvania, New 
York, New Jersey, Virginia, West 
Virginia.  Students from the South 
and Midwest make up the next 
largest percentages (15.7% and 
5.7%), while students from the 
West (4.6%) make up the smallest.  
U.S. citizens living abroad make up 
5.4% of U.S. students.   
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International Students By Geographical Origin
Fall 2005
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Asian students from 34 countries 
make up 70.5% of the International 
students at the University.   
Students from Europe and Russia 
(9.5%) and from Canada, Central, 
and South America (9.2%) also 
make up a substantial part of the 
International population.  Resident 
alien students constitute 8.6% of all 
International students.  
 
 
 
 

 
 
 
 
 

Asian Students by Country of Origin
Fall 2005
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Of the considerable 
number of Asian graduate 
students at the University, 
35% come from the 
People’s Republic of 
China, and 24% of Asian 
students come from India.  
41% of all International 
students come from these 
two nations. 
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Student Support 
 
The University dispensed or administered $73 million in student aid in the 2005 fiscal year.  Nearly 65% of this aid came in the 
form of salaries for nearly 4,000 Graduate Assistants.   Approximately 2,300 students received fellowship aid in 2005, either in 
the form of stipend awards or remission of tuition.  Over 5,000 students received tuition remission during the past fiscal year. 
 

Sources of Student Support
Fiscal Year 2005

TA Salaries, 
$25,700,000 

RA Salaries, 
$23,400,000 

GA Tuition Remission 
$17,888,580 

Fellowship Tuition 
Remission,  
$6,553,996 

Graduate 
Fellowships, 
$9,600,000 

 
Our graduate students also received $2.2 million in fellowships from external sources in the 2005 fiscal year.  The National 
Science Foundation, the National Institutes of Health, the U.S. Department of Education’s GAANN (Graduate Assistance in 
Areas of National Need) Program, the Department of Health and Human Services, and NASA were some of the many 
organizations that provided funding for UMD graduate students.   
 

External Sources of Fellowship Funding
Fiscal Year 2005

PostDoctoral 
Fellowships, 

$69,439 

Other Fellowships, 
$159,167 

National Science 
Foundation ,  

$302,764 

National Institutues 
of Health,  $430,420 

Health and Human 
Svcs.,  $205,959 

NASA,  $73,091 Other Federal 
Funding,  $430,978 

Other Governmental 
Funding,  $48,552 

GAANN,  $520,633 
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 Graduate Assistants 
 
Graduate Assistants
2001-2005
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3,932 graduate 
students were 
employed at the 
University as 
Teaching or 
Research Assistants 
in 2005.  They 
comprise 
approximately 40% of 
the overall graduate 
population.  There 
were 240 more 
Graduate Assistants 
in 2005 than in 2001. 
 
 
 
 
 

Number of Graduate Assistants as Percent of Graduate Population
Fall 2001-Fall 2005
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While the number of 
Graduate Assistants 
at the University went 
up in 2005, the 
percentage of the 
graduate population 
who hold an 
assistantship 
declined slightly from 
2004. 
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The University employed over 3,900 Graduate Assistants in 2005. Of these, approximately 1,350 were Research Assistants, 
and 2,200 Teaching Assistants. Between 2001 and 2005, International students made up the largest proportion of Research 
Assistants at the University (on average, 60.29% of RAs), followed by U.S. Caucasians (29.57%), and U.S. Minorities 
(7.21%).  By contrast, U.S. Caucasians have made up on average the largest percentage of Teaching Assistants (47.53%), 
followed by International students (33.84%), and U.S. Minorities (13.32%).   The numbers of Research Assistants have 
increased for U.S. Caucasians, U.S. Minorities, and Declined-to-Identify for three consecutive years.  The number of entering 
International students receiving an assistantship decreased slightly, while the number of U.S. Caucasians receiving either 
type of assistantship increased slightly.  Total assistantships received by incoming students in other groups remain essentially 
unchanged.   

Teaching Assistants, 2001-2005
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Research Assistants, 2001-2005
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Minority Representation vs. Total GAs
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U.S. Minorities hold 
approximately 17.6% of all 
Graduate Assistantships at 
the University.  This 
corresponds to the 
percentage of U.S. Minority 
students in the graduate 
population. 
 

Minority Graduate Assistants, Fall 2001-2005
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8 in 10 U.S. Minority 
Graduate Assistants are 
Asian or African-
American.  The 
percentage of Hispanic 
Graduate Assistants has 
increased since 2001. 
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78% of all Graduate Assistants work in Arts and Humanities, Computer, Mathematical, and Physical Sciences, Engineering, 
Behavioral and Social Sciences, and Education.  Arts and Humanities employs the largest number of Teaching Assistants 
(followed by CMPS, BSOS, and CLFS), while Computer, Mathematical, and Physical Sciences and Engineering employ 71% 
of Research Assistants.  
 

Teaching and Research Assistants by College
Fall 2005
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The Graduate Faculty 
 
While the total number of faculty has increased, the number of tenured or tenure-track faculty at the University has declined 
each year since 2002.  At the same time, the number of graduate students has increased. 
 

Tenure Status of UM Faculty, Fall 2002-2005
(Non-TA)
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Tenured / On-Track Faculty vs. Graduate Population
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The number of Full 
Members of the 
Graduate Faculty 
(Tenured and On-Track 
faculty members) has 
declined since Fall 
2001.    
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Composition of the Graduate Faculty 

 
The relative size of each rank has remained almost constant over the past 4 years. 

 
Composition of Graduate Faculty by Rank, Fall 2002-2005 

 Fall 2002 Fall 2003 Fall 2004 Fall 2005 
   
Professor 702 47.3% 697 47.6% 695 48.3% 687 47.9% 
         
Associate Professor 474 31.9% 460 31.4% 470 32.7% 478 33.4% 
         
Assistant Professor 308 20.8% 306 20.9% 274 19.0% 268 18.7% 
   

Total 1,484 100% 1,463 100% 1,439 100% 1,433 100%  
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Graduate Student Services 
 
Graduate Student Services (GSS) is responsible for admitting students to the Graduate School, monitoring student, faculty, and 
program compliance with policies set by the Graduate Council, administering fellowships and tuition remission, processing 
Petitions for Waivers of Regulation, and coordinating the Advanced Special Student program.  Graduate Student Services is also a 
significant customer service resource for graduate education at the University, serving an extensive constituency of current 
students, prospective students, faculty, and staff.  In an average week, the GSS staff answers hundreds of emails, assists walk-in 
customers, and responds to a continuous stream of phone calls and voice mail messages.  The Graduate School’s website, 
http://www.gradschool.umd.edu, often the first contact prospective students have with the University, receives on average 29,000 
requests for material per day; the online Graduate Catalog receives approximately 35,000 requests.  GSS staff also works closely 
with the Office of the Registrar, the Office of Student Financial Aid, International Education Services, and the academic 
departments to ensure that all aspects of graduate education, from admission to graduation, run as smoothly as possible.     
 
Graduate Student Services is also involved in the implementation, administration, and improvement of the Maryland Electronic 
Graduate System (MEGS), a campus-wide enterprise system dedicated specifically to the management of graduate student 
academic and enrollment information.  In Fall 2005, the MEGS team completed a yearlong implementation project, configuring the 
system to the admissions and administrative practices of more than 50 of the 96 graduate programs.   
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Office of the Ombudsperson For Graduate Students 
 
The Office of the Ombudsperson for Graduate Students assists graduate students, faculty, and administrators to resolve 
concerns through informal means. Based on three guiding principles of confidentiality, neutrality, and independence, the 
Office of the Ombudsperson seeks to create an environment where visitors feel secure enough to discuss sensitive issues.  
The Ombudsperson works to identify the key issues that give rise to a complaint and seeks to facilitate a fair, timely, and 
effective resolution of the concern. The greatest number of cases addressed in FY 2004-2005 were academic and 
administrative concerns of perceived unfair treatment.  There was a 10.3% increase of graduate student visitors to the 
Ombuds Office during this reporting period. 
 

Ombuds Office Issues
2004-2005

Academic Issues
35%

Administrative 
Issues
28%

Personal / 
Interpersonal 
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13%

Other Issues
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Discrimination / 
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Office of Graduate Recruitment, Retention, and Diversity  
 
 
The Office of Graduate Recruitment, Retention and Diversity in the Graduate School serves the graduate community by engaging 
in activities designed to provide leadership and assistance in: (1) recruiting the brightest and best students for graduate study; (2) 
retaining these students until graduation; and (3) assuring a diverse graduate student community.    
 
In 2004-05, the Graduate School’s  recruiting efforts (in cooperation with those of the Campus Wide Graduate Student 
Recruitment) included forming affiliations with and visiting institutions and organizations to recruit prospective students, inviting 
prospective and promising students to the campus, and disseminating information about our outstanding programs to these 
prospects.  The activities took the form of an annual on-campus Graduate School Fair highlighting Maryland graduate programs, 
promotional visits to a number of campuses in the region and across the country, supporting summer research programs where 
outstanding undergraduates spend from four to six weeks of research and learning, maintaining affiliations with several major 
consortia that exchange the names of admissible undergraduates, and providing follow-up activities with prospects who have been 
admitted.  
 
The office provided support for a new initiative—the Graduate School’s Ph.D. Completion Project –designed to support the 
retention of doctoral students until graduation.  A major part of this project was the initiation of the Dean’s Dissertation Fellowships, 
in which 14 fellowships were awarded for the Spring 2006 semester.  A second aspect of the project was a workshop series 
designed for graduate students in general and doctoral students in particular.  The workshops included: Choosing a Research 
Mentor; Techniques for Effective Presentations at Professional Meetings; Getting Organized for Writing the Thesis or Dissertation; 
Preparing an Effective Poster for Professional Meetings; Completing the Thesis or Dissertation; Effective Techniques for Oral 
Presentations in the Arts and Humanities; Getting Your Work Published; Turning the Dissertation into a Book; Negotiating Your 
First Faculty Position; and Tips for Writing Proposals for External Funding. These workshops were well attended and students 
evaluated them as very helpful. The office also provided optional peer mentor coaches for new students, organized tutoring in 
statistics and other courses, and conducted a summer institute for new graduate students.  
 
Enrollment of U.S. Minority students has increased by 32% since 2000, from 1,318 in 2000 to 1,738 in 2005. The overall proportion 
of Minority students increased from 15% to 18% of the graduate student population.  More than 23% of the population of U.S. 
graduate students at the University is made up of racial or ethnic minorities, a level consistent with national averages.  A significant 
part of this increase is attributed to the specific recruitment efforts of the Graduate School’s Office of Recruitment, Retention, and 
Diversity.  
 
In 2004-05, 401 Minority students earned graduate degrees – an all time high for the University.  Of the 401 degrees awarded to 
U.S. Minorities, 339 were master’s degrees and 62 doctoral. The number of International students earning degrees increased as 
well, rising from 687 in 2004 to 693 in 2005.   Much of this success in degree attainment may be attributed to the effort of the 
Graduate School to increase support for the retention of its graduate students.   For more information on diversity at the University, 
please see the Demographics and Degrees Conferred sections of this report. 
 
To support and intensify these recruitment, retention, and diversity-enhancing functions, the office is taking a significant role in a 
number of externally supported projects. These include the National Science Foundation-sponsored Promise:  Maryland’s Alliance 
for Graduate Education and the Professoriate with the University of Maryland, Baltimore County and University of Maryland, 
Baltimore.  This is a significant project, with NSF funding totaling $2.5 million over 5 years.   The Office also administers Graduate 
Assistance in Areas of National Need (GAANN) fellowships, which assist underrepresented minorities in science, engineering, and 
mathematics.  Currently, the GAANN project administers two fellowship programs for Physics, one for Electrical Engineering, and 
one for Mathematics; funding for this project is sponsored by the U.S. Department of Education and totals $2 million over three 
years.  The Office also partnered with the College of Behavioral and Social Sciences and received $210,000 in NSF funding for 
two years to support the social, behavioral, and economic sciences in conjunction with Howard University, University of Florida, 
Miami University, and The University of North Carolina at Chapel Hill.  
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Office of the Coordinator for Graduate Student Life    
 
The Coordinator for Graduate Student Life’s mission is to provide programs that foster a sense of graduate student community at 
the University, to serve as an advocate for graduate student social, academic, and professional concerns, and to encourage 
collaboration across disciplines among graduate students.  In 2005, this Office was a notable presence on campus, providing 
services and programs to a wide variety of graduate student constituencies.  Some of the activities and programs include: 
distributing Graduate Student Service Announcements (weekly emails to registered graduate students regarding events and 
services); holding meetings on graduate issues with students and Graduate Student Government staff, maintaining the schedule 
for the Graduate Student Lounge, organizing the Graduate Pub, coordinating the Graduate Social Series (which included hiking 
trips, a sea kayaking trip, outings to see Cirque du Soliel and Contact: The Musica!, organizing  events for graduate students with 
families, and coordinating other programs, such as the Lyceum Dinner Series, and a Classic Film Series.  The Office also 
produces the Graduate Student Life Handbook, a web-based resource that receives significant web traffic.  This handbook is 
located at http://www.gradhandbook.umd.edu.   
 
 
Graduate Student Organizations 

 
 
Research and Assessment 
 
Graduate Student Life is dedicated to assessing not only sponsored programs, but the needs of graduate students on campus for 
the purpose of guiding future practice.  The Office has conducted surveys on Graduate Housing, Graduate Department Services, 
Orientation and Transition studies, and is currently surveying over 50 institutions on graduate student support services and 
procedures.   
 

Part of the mission of the Office is to provide support for graduate student organizations on campus.  There has been a 
steady increase in registered graduate organizations over the last four years, due largely to increased awareness of the 
benefits of registering, an online registration process started in 2002, and a simplified process for requesting funding from 
Graduate Student Government.  
 

Registered Graduate Student Organizations, 2001-05
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Students of Distinction 

 

College of Agriculture & National Resources 

Agricultural & Resource Economics 

• Daniel O. Gilligan, Dr. & Mrs. Bill V. Lessley Dissertation Excellence Award, for “The Economics of Agricultural Labor 
Exchange with Evidence from Indonesia” 

• Heather Klemick, Bessie H. DeVault Scholarship for the Best Paper by a Second-Year Graduate Student, for “Myopic 
Pesticide Use and Fish Harvesting in Vietnamese Rice Agroecosystems” 

• Marcella Veronesi, Rhona Lantin Scholarship for the Best Paper by a First-Year Graduate Student, for “Travel Cost 
Estimation Conditional on Leisure Consumption: Evidence from the Natural Park of West Garda Lake, Italy”  

Animal & Avian Sciences 

• Rose Bauer, Poster Award, Presentation Day, Animal & Avian Sciences 

• Samer El-Kadi, 2nd place, Graduate Student Poster Presentation, Presentation Day, Animal & Avian Sciences; 3rd place, 
Oral Presentations, FASS national meetings 

• Mike Quinn, Outstanding Graduate Student Award, Animal & Avian Sciences 

• Nishanth E. Sunny, Bioscience Graduate Poster Award, Bioscience Research & Technology Review Day, University of 
Maryland 

Nutrition & Food Science:  

• Shane Ardo, 3rd place, Maryland Section, Supplier’s Night Poster Competition, Institute of Food Technologists 

• Sanem Argin, The Young Scholars Award, Cosmos Club Foundation, Washington DC; first place, Graduate Student 
Poster Contest, Maryland Section, Institute for Food Technology; 2nd place, Manfred Kroger IFT Dairy Foods Division, 
Graduate Student Poster Contest 

• Amy Mobley, Mead Johnson/Bristol-Myers Squibb Scholarship, Mary Swartz Rose Memorial Graduate Scholarship, and 
Eleanora Sense Memorial Scholarship, American Dietetic Association Foundation; Returning Graduate Student Award, 
Maryland Dietetic Association Foundation 

• Jeffrey Moore, Food Science Graduate Fellowship, Agriculture & Natural Resources; Facchina Graduate Fellowship, 
Facchina Fund 

• John Parry, Outstanding Graduate Student of the Year, College of Agriculture & Natural Resources, University of 
Maryland 

• Susan Su, Student Travel Award, Toxicology & Safety Evaluation Division, Institute of Food Technology 

• Jing Wang, 2nd place, Graduate Student Poster Contest, Maryland Section, Institute for Food Technology 
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School of Architecture, Planning & Preservation 

Historic Preservation 

• Allison Merritt, David Fogle Fund Scholarship, Graduate Program in Historic Preservation; Director’s Award, Graduate 
Program in Historic Preservation 

• Erica Schultz, David Fogle Fund Scholarship, Graduate Program in Historic Preservation; Director’s Award, Graduate 
Program in Historic Preservation 

• Hillori Schenker, Prince George’s Heritage Fellowship, Architecture, Planning & Preservation 

• Jennifer Sherrock, St. Clair Wright Scholarship, Architecture, Planning & Preservation 

 

College of Arts & Humanities 

English 

• Tanya Clement, Travel Award, Assn. for Literary & Linguistic Computing Bursary 

• Timothy D. Crowley, Dolores Zohrab Liebman Fellowship, Dolores Zohrab Liebman Fund 

• Mihaela Moscaliuc, Writers’ Residency at Le Chateau de Lavigny, Switzerland, Ledig-Rowohlt Foundation 

• Suzanne Tartamella, Dolores Zohrab Liebman Fellowship, Dolores Zohrab Liebman Fund 

• Nazera Wright, participant, Dartmouth College “Outside American Studies” Summer Institute 

Germanic Studies 

• Anna Bailey, Travel Fellowship, German Academic Exchange Service 

• Cauleen Gary, Prahl Fellowship, Dept. of Germanic Studies 

• Foteini Garefalakis, Prahl Fellowship, Dept. of Germanic Studies 

• Muhamed Jasarevich, Travel Fellowship, German Academic Exchange Service 

• John Thomas, Travel Fellowship, German Academic Exchange Service 

• Christina Wall, Graduate School Fellowship 

Linguistics 

• Pritha Chandra, Paula Menyuk Travel Award, Boston University 

• Robert Fiorentino, Summer Research Grant, National Science Foundation 

• Scott Fults, Distinguished Teaching Assistant Award, University of Maryland 

• Ellen Lau, Graduate Fellowship, National Science Foundation 

• Rebecca McKeown, Fellowship for summer institute, Linguistics Society of America 

• Utako Minai, Paula Menyuk Travel Award, Boston University 

• Chizuru Nakao, Fulbright Fellowship, U.S. Dept. of State 
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• Clare Stroud, Fellowships, SSHRC & Government of Alberta 

• Eri Takahashi, Nakajima Fellowship 

• Matthew Wagers, Graduate Fellowship Honorable Mention, National Science Foundation 

Music 

• Minkyung Choi, Grand Prize Winner, Ibla International Piano Competition, Italy 

• Nathan Lincoln DeCusatis, Associate Artist, Atlantic Center for the Arts, New Smyrna Beach, Florida 

• James Justin Kent, named Principal Trombonist, Israel Philharmonic Orchestra 

• Dionysia Niovi Klavdianou, First Round Winner, New York Verismo Opera Contest 

• Tanner Knight, apprentice, Central City Opera 

• Kevin Pace, Outstanding Student Employees, University Libraries 

• Zoe Whitman Saunders, Dissertation Fellowship, Fulbright Foundation (Belgium); Dissertation Fellowship, Belgian 
American Educational Foundation, for “The Anonymous Masses in the Alamire Manuscript Complex” 

• Altin Volaj, Nadia Boulanger Prix Award, American Conservatory, Fontainebleau, France 

Philosophy 

• Christopher Stevens, Graduate Student Travel Grant, American Society of Aesthetics; invited commentator, “Thinking 
Through Aesthetics & Rock Art,” Canadian Society of Aesthetics 

 

College of Behavioral & Social Sciences 

Criminology & Criminal Justice 

• Jennifer Gibbs, 2nd place, Graduate Student Paper Award, Division on Critical Criminology of American Society of 
Criminology, for “Fathers’ Rights Movement in the United States”  

Psychology 

• Penny Asay, Fretz Award, Counseling Psychology 

• Will Aklin, NRSA Fellowship, National Institute on Drug Abuse, National Institutes of Health 

• Marina Bornovalova, Individual National Research Service Award, National Institute on Drug Abuse, National Institutes of 
Health; Honorable Mention, Byravan Memorial Paper Contest, American Psychological Assn.; George M. Phillips Award, 
University of Maryland 

• Tana Clarke, Travel Award, International Society of Research in Child & Adolescent Psychopathology 

• Lindsay Collins, Dissertation Grant, Society for Science of Clinical Psycholoogy, for “Behavior Indicators of Schizotypy in 
the Biological Parents of Social Anhedonics”; Samuel M. Turner Scientist-Practitioner Award, University of Maryland 

• Yamalis Diaz, Ruth L. Kirschstein National Research Service Award, National Institutes of Health 

• Matthew Dykas, Graduate Student Travel Award, Society for Research in Child Development 

• Chris Glaze, Honorable Mention, Graduate Research Fellowship Program, National Science Foundation 
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• Michael Osmanski, National Research Award, National Institutes of Health 

• Veronica Raggi, Dissertation Research Grant, American Psychological Assn., for “A Homework Intervention for Pre-
adolescents with ADHD” 

• Jeffrey Triblehorn, Jack Bartlett Memorial Award for Excellence in Dissertation Research Design, Jack Bartlett Memorial, 
for “Multisensory Integration of Wind & Sound in the Ultrasound Triggered Escape Response of the Praying Mantis” 

• Hoa Vo, National Research Service Award Fellowship, National Institute of Child Development 

• Thomas White, Distinguished Teaching Assistant Award, Center for Teaching Excellence, University of Maryland 

• Jonathan Zeigerrt, Milton Havron Award, The Havron Family 

Sociology 

• Alex Bierman, Irene B. Taeuber Graduate Student Paper Award, DC Sociological Society, for “The Effects of Childhood 
Maltreatment on Adult Religiosity & Spirituality: Rejecting God the Father Because of Abusive Fathers” 

• Darlene Iskra, Phillips Award, College of Behavioral & Social Sciences 

• Nazneen Kane, Distinguished Teaching Assistant Award, Center for Teaching Excellence, University of Maryland; 
Graduate Student Travel Award, American Sociological Assn. 

• Ryan D. Kelty, Charles H. Coates Graduate Research Award, Dept. of Sociology 

• Emily Mann, Distinguished Teaching Assistant Award, Center for Teaching Excellence, University of Maryland 

• Marybeth Mattingly, Robert Janes Award, Dept. of Sociology 

• Sangeeta Parashar, Candace Rogers Best Graduate Student Paper, Eastern Sociological Society, for “Moving Beyond 
the Mother-Child Dyad: Women’s Education, Child Immunization, & the importance of Context in Rural India” 

 

Robert H. Smith School of Business 

• Corey Angst, Allen J. Krowe Teaching Award, Smith School of Business 

• Nerissa Brown, Best Paper Presentation Award, Center for Corporate Reporting & Governance Conference, for “Herd 
Behavior in the Voluntary Disclosure of Capital Expenditure Forecasts”  

• Qing Cao, Best Reviewer Award, Academy of International Business annual conference; Best Review Award, Eastern 
Academy of Management annual conference; 1st runner-up (with A.K. Gupta) Best Paper Award, Academy of 
International Business annual conference, for “The Strategic Embeddedness of Global Business Teams” 

• Liang-Chieh Cheng, Top 15% Teaching Award, Smith School of Business 

• Deepak Iyengar, Top 15% Teaching Award, Smith School of Business 

• April Knill, Best Dissertation in International Finance Award, Indiana University & the Financial Management Assn., for 
“Can Foreign Portfolio Investment Bridge the Smaller Firm Financing Gap Around the World?” 

• Nevena Koukova, Allen J. Krowe Teaching Award, Smith School of Business; Allan N. Nash Outstanding Doctoral 
Student Award, Smith School of Business PhD Program 

• Lan Luo, Marvin A. Jolson Outstanding Marketing Doctoral Student Award, Smith School of Business PhD Program 
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• Sophia Marinova, Best Paper Award, Academy of Management (with R. Takeuchi, D. Lepak, & H. Moon), for “Justice 
Climate as a Missing Link for the Relationship Between High Investment Human Resource Management Systems and 
Organizational Citizenship Behavior” 

• Michael Pfarrer, Top 15% Teaching Award, Smith School of Business 

• Guruprasad Pundoor, Abraham Golub Memorial Dissertation Proposal Prize, Smith School of Business PhD Program 

• Holly Slay, Best Symposium & Best Reviewer, Careers Division Award, Academy of Management, for “Pursuing Protean 
& Boundaryless Careers: Identity, Networks & Career Transitions” 

• Tashfeen Sohail, Top 15% Teaching Award, Smith School of Business 

• Daliborka Stanojevic, Frank T. Paine Award for Academic Achievement, Smith School of Business PhD Program 

• Debora Viana Thompson, Frank T. Paine Award for Academic Achievement, Smith School of Business PhD Program; 
Alden G. Clayton Dissertation Award, Marketing Science Institute, for “Feature Fatigue: Examining the Effect of Product 
Capability & Usability on Choice & Consumption” 

• Carl Ullrich, Allen J. Krowe Teaching Award, Smith School of Business 

• Yue Wang, Frank T. Paine Award for Academic Achievement, Smith School of Business PhD Program 

• Xiaomeng Zhang, Top 15% Teaching Award, Smith School of Business 

 

College of Chemical & Life Sciences 

Behavior Ecology Evolution & Systematics 

• Safra Altman, Link Foundation Graduate Fellowship, Link Foundation/Smithsonian Institution; Best Student Poster, 
Benthic Ecology Meeting. 

• Julie Byrd, Jane Prichard Teaching Award, Dept. of Biology 

• Tagide deCarvalho, Teaching & Learning Fellow, Howard Hughes Medical Institute & University of Maryland 

• Daniel Fergus, Neuroethology Fellowship, National Institute of Mental Health 

• Christina Kennedy, Earth System Science Fellowship, NASA 

• Carrie Long, Distinguished Teaching Assistant, Center for Teaching Excellence, University of Maryland 

• Silvana Marten-Rodriguez, Graduate Woman in Science, SDE Fellowship; Sigma-Xi Grants-in-Aid of Research 

• Holly Menninger, Cosmos Club (Washington, DC) Foundation Grant in Aid of Research for “The Effects of Periodical 
Cicadas on Stream Ecosystems”; Outstanding Teaching Assistant, Dept. of Biology 

• Jennifer Siani, Fellowship, Leakey Foundation 

• James Sikes, Outstanding Teaching Award, Dept. of Biology; Distinguished Teaching Assistant, Center for Teaching 
Excellence, University of Maryland 

• Colin Studds, Smithsonian Graduate Student Fellowship; Young Scholar Award, Cosmos Club (Washington, DC) 
Foundation; Paul A. Stewart Award, Wilson Ornithological Society 
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Biology 

• Allison Coffin, Michael J. Pelczar Award for Excellence in Graduate Student, University of Maryland 

• Brian Coyle, Distinguished Teaching Assistant, Center for Teaching Excellence, University of Maryland 

• Robin Hill, Distinguished Teaching Assistant, Center for Teaching Excellence, University of Maryland 

• Jibril Hirbo, Franklin Baldwin Fellowship, Leakey Foundation 

• Holly Mortensen, IGERT Training Grant Fellowship, Human Evolutionary Biology, National Science Foundation 

• Maria Murray, Predoctoral Fellowship, National Science Foundation 

• Lisa Pfeifer, Graduate Student Distinguished Service Award, University of Maryland; IGERT Training Grant Fellowship, 
Human Evolutionary Biology, National Science Foundation; Doctoral Dissertation Improvement Grant, National Science 
Foundation, for “Nucleotide Variability & Signatures of Natural Selection at the Human Vasopressin Type 2 & Oxcytocin 
Receptor Loci” 

• Paula Rodgers, Summer Research Fellowship, Smithsonian Institution 

• Tashi Wangchuk, Outstanding Graduate Research Award, Dept. of Biology 

• Brad Woland, Distinguished Teaching Assistant, Center for Teaching Excellence, University of Maryland 

Cell Biology & Molecular Genetics 

• Courtney Busch, Teaching & Learning Fellow, Howard Hughes Medical Institute Undergraduate Biological Sciences 
Education Program; travel grant, Extremophiles Conference; travel grant, Archaea Molecular Biology conference 

• Ellen O’Connor, Dr. Edna O. Hokenson Endowed Fellowship, College of Chemical & Life Sciences 

• Jonathan L. Jacobs, Individual Biomedical Informatics Fellowship, National Library of Medicine & National Institutes of 
Health 

• Virginia Sanchez-Puerta, Marshall Award, American Society of Plant Biologists; Bold Award, Phycological Society of 
America; Moyer Award, outstanding Cell Biology & Molecular Genetics Department doctoral graduate student; 
Distinguished Teaching Assistant, Dept. of Cell Biology & Molecular Genetics 

Chemistry & Biochemistry 

• Abigail Bickley, Thesis Award, Brookhaven National Laboratory, for “Charged Antiparticle to Particle Ratios Near 
Midrapidity in d+Au & p+p Collisions” 

• Darren Bykowski, Postgraduate Fellowship, Natural Sciences & Engineering Research Council of Canada 

• Amy Finch, SMART Graduate Fellowship, Dept. of Defense 

• Elizabeth Patton, Graduate Stipend Award, Dept. of Homeland Security 

Entomology 

• Robert Ahern, Steinhauer Award 

• Debbie Finke, John Henry Comstock Award, Eastern Branch, Entomological Society of America; Gahan Scholarship 

• Jessica Hines, Teaching Achievement Award; Steinhauer Award 

• Miles Lepping, 1st place, student competition, ESA National Meeting; Teaching Achievement Award; Steinhauer Award 
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• David Richardson, President’s Award, North American Benthological Society 

• Robert Smith, Washington Field Biologist’s Club Research Award; Special Distinction in Teaching Award; Teaching 
Achievement Award 

Sustainable Development & Conservation Biology 

• Fabiano Godoy, Russell Train Fellowship, World Wildlife Fund 

• Maria Elena Guttierez-Herazo, Fulbright Fellowship, U.S. Dept. of State 

• Jean Jourdain, Fulbright Fellowship, U.S. Dept. of State 

• Maria Raquel Flores Mendoza, Fulbright Fellowship, U.S. Dept. of State 

• Marco Rohas, Fellowship, Cole Family Foundation 

 

College of Computer, Mathematical & Physical Sciences 

Computer Science 

• Jennifer Golbeck, Graduate Award, American Assn. for University Women; Young Investigator, DARPA 

• Jack Kustanowitz, Best Student Paper, ACM/IEEE Joint Conference on Digital Libraries, for “Meaningful Presentations of 
Photo Libraries: Rationale & Applications of Bi-level Radial Quantum Layouts” 

• Srinivasan Parthasarathy, Dean’s Research Award, College of Computer, Mathematical & Physical Sciences 

Chemical Physics 

• Daniel Rogers, Graduate Fellowship, Dept. of Homeland Security 

Institute for Physical Science & Technology, Chemical Physics & Biophysics Programs 

• Jocelyn Rodgers, Fellowship, National Defense Sciences & Engineering 

Physics 

• Kyle Bergin Gustafson, Fellowship, Fannie & John Hertz Foundation 

• Ana Maria Rey, Outstanding Doctoral Thesis Research in Atomic, Molecular, or Optical Physics, American Physical 
Society, for “Ultra-Cold Bosonic Atoms in Optical Lattices” 

 

College of Education 

Curriculum & Instruction 

• Gloria Park, Professional Development Scholarship Award, TESOL; Annual Graduate Seminar Award, American 
Educational Research Assn. 

• Kelly Schalk, George Merrill Memorial Student Aid Scholarship, College of Education 

Measurement, Statistics & Evaluation 

• Roy Levy, Fellowship, Educational Testing Service 
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A. James Clark School of Engineering 

Bioengineering 

• Matthew Dowling, Fischell Fellowship in Biomedical Engineering, Clark School of Engineering 

Biological Resources Engineering:  

• Abby Vogel, Mitretek Young Alumni Scholarship, University of Maryland Alumni Association 

Electrical & Computer Engineering 

• Amit Agrawal, Best Paper, Image & Multidimentional Signal Processing category, International Conference on Acoustic, 
Speech, & Signal Processing, for “Moving Object Segmentation & Dynamic Scene Reconstruction Using Two Frames”  

• Kuldeep Amarnath, Best Poster (with Marcel Pruessner, Madhmita Datta, & S. Kanakaraju), MEMS Alliance, for “Indium 
Phosphide-based Optical Waveguide MEMS for Communications & Sensing”; Best Student Paper (with Marcel 
Pruessner), Indium Phosphide & Related Materials conference, for “Indium Phosphide-Based MEMS End-Coupled 
Optical Waveguide Switches” 

• Madhumita Datta, Best Poster (with Marcel Pruessner, Kuldeep Amarnath, & S. Kanakaraju), MEMS Alliance, for “Indium 
Phosphide-based Optical Waveguide MEMS for Communications & Sensing” 

• Nima Ghalichechian, Best Graduate Student Paper (with Alireza Modafe), American Vacuum Society, for “BCB-Based 
Linear Micromotor Supported on Microball Bearings: Design Concepts, Characterization, & Fabrication Development” 

• Alfred Haas, George Corcoran Award for Distinguished Graduate Student Teaching, Dept. of Electrical & Computer 
Engineering 

• Aamer Jaleel, Best Paper, International Symposium on High Performance Computer Architecture, for “Using Virtual 
Load/Store Queues to reduce the negative effects of reordered memory instructions” 

• Mehdi Kalantari, Graduate Student Service Award, Dept. of Electrical & Computer Engineering 

• S. Kanakaraju, Best Poster (with Marcel Pruessner Kuldeep Amarnath, & Madhumita Datta), MEMS Alliance, for “Indium 
Phosphide-based Optical Waveguide MEMS for Communications & Sensing” 

• Kiyong Kim, Marshall N. Rusenbluth Outstanding Doctoral Thesis Award in Plasma Physics, American Physical Society, 
“Development of Ultrafast Optical Diagnostics” 

• Hung-Quoc Lai, George Corcoran Award for Distinguished Graduate Student Teaching, Dept. of Electrical & Computer 
Engineering 

• Jean-Marie Lauenstein, Best Paper, IEEE Nuclear & Space Radiation effects Data Workshop, for “Radiation Belt 
Modeling for Spacecraft Design: Model Comparisons for Common Orbits” 

• Kun Lin, runner-up, New Venture Challenge business plan competition, University of Maryland 

• Yinian Mao, Best Paper (with Ashwin Swaminathan), Multimedia Signal Processing category, International Conference on 
Acoustic, Speech, & Signal Processing, for “Security of Feature Extraction in Image Hashing” 

• Nima Mesgarani, George Harhalakis Outstanding Systems Enginering Graduate Student, Institute for Systems Research 

• Alireza Modafe, Best Graduate Student Paper (with Nima Ghalichechian), American Vacuum Society, for “BCB-Based 
Linear Micromotor Supported on Microball Bearings: Design Concepts, Characterization, & Fabrication Development” 
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• Ogbonia Orji, runner-up, New Venture Challenge business plan competition, University of Maryland 

• Michael Powers, Best Poster, Maryland Bioscience Research Review Day, for “Toward a Biophotonic MEMS Cell Sensor” 

• Marcel W. Pruessner, Best Poster (with Kuldeep Amarnath, Madhumita Datta, & S. Kanakaraju), MEMS Alliance, for 
“Indium Phosphide-based Optical Waveguide MEMS for Communications & Sensing”; Best Student Paper (with Kuldeep 
Amarnath), Indium Phosphide & Related Materials conference, for “Indium Phosphide-Based MEMS End-Coupled Optical 
Waveguide Switches” 

• Colleen J. Przybyla, Olive Lynn Salembier Scholarship, Society of Women Engineers 

• Reza Salem, Best Poster, Baltimore/Washington IEEEE Laser & Electro-Optics Society 

• David Sander, Graduate Fellowship Honorable Mention, National Science Foundation 

• Ashwin Swaminathan, Best Paper (with Yinian Mao), Multimedia Signal Processing category, International Conference on 
Acoustic, Speech, & Signal Processing, for “Security of Feature Extraction in Image Hashing”  

• George Theodorakopoulos, Best Paper, ACM Workshop on Wireless Security, for “Trust Evaluation in Ad-Hoc Networks” 

• Yanyi Wong, Best Paper Finalist, Sensory Systems Track, IEEE International Symposium on Circuits & Systems, for “A 
128O/128 Floating Gate Imager with Self-Adapting Fixed Pattern Noise Reduction”  

• Josef Yeager, runner-up, New Venture Challenge business plan competition, University of Maryland 

Materials Science & Engineering 

• Christian B. Long, Excellence in X-Ray Diffraction Scholarship for unique applications in the category of Nanotechnology 
& Materials Science, for “Visualization of X-ray Diffraction Spectra from Combinatorial Thin Film Libraries”  

Mechanical Engineering 

• Andrew Dick, Fellowship, Litton Industries 

• James Diorio, A. James Clark Fellowship, Clark School of Engineering 

• Daniel Fitzgerald, A. James Clark Fellowship, Clark School of Engineering 

• Sandeep Nayak, Fellowship, Trigen 

• Victor Ovchinnikov, Fellowship, ARCS Foundation 

• Vincenzo Pezza, A. James Clark Fellowship, Clark School of Engineering 

• Mohammadreza Tavakolinejad, A. James Clark Fellowship, Clark School of Engineering 

• Zhiziang Wang, A. James Clark Fellowship, Clark School of Engineering 

• Justin Williamson, A. James Clark Fellowship, Clark School of Engineering 

Reliability Engineering 

• Katrina Groth, A. James Clark Fellowship, Clark School of Engineering 

 

College of Health & Human Performance 

Kinesiology 
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• Haichun Sun, Graduate Research Award, American Educational Research Assn., “Research on Learning and Instruction 
in Physical Education” 

 

School of Public Policy 

• Alexander Lennon, elected a life member of the Council on Foreign Relations. 

• Andrew Selee, elected a term member of the Council on Foreign Relations. 
 
 
2005 Recipients of Jacob K. Goldhaber Travel Award  
 

   
College Program Student Name 

AGNR ANSC Kristina A. Heuck, Michael Quinn 
 

AGNR AREC Dimitrios Reppas, Marcella Veronesi 
 

AGNR NFSC Shane Ardo, Sheng Chen, Shenghui Cui, Pu Jing, Lisa Sadar, Emily Yeh, Yifan 
Zhang, Jie Zheng, Kequan Zhou 
 

ARCH HISP Allison Merritt, Erica Schultz 
 

ARHU ARTH Lisa Trever, Jonathan Walz 
 

ARHU CMLT Gibbons, Meghan K. 
 

ARHU COMM Black, Jason E. 
  

ARHU ENGL Timothy Helwig, Elizabeth McClure, Melissa Oliveira, Jason Rhody, Heidi Scott 
 

ARHU HIST Patricia Acerbi, Andrew Kellett, Melanie Miller, Michael Petersen 
 

ARHU LING Ilhan Cagri, Anastasia Conroy, Chunyuan Jing, Nina Kazanina, Grazia Russo-
Lassner 
 

ARHU MUSC Miller, Heather  
 

ARHU PHIL Ryan Millsap, Zac Myers 
 

ARHU THET Clupper, Wendy A. 
 

ARHU WMST Na Young Lee, Kimberlee Staking 
 

BMGT BMGT Corey Angst, April Knill  
 

BMGT BMGT Nerissa Brown, Deepak Iyengar, Oghenovo Obrimah, Deborah Thompson  
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BMGT BMGT Wang, Yue  
 

BSOS ANTH Dianne Beer, Carrie Christman, Nicole Dery, Andrea Goldman, Elizabeth Haworth, 
Jane Hodgdon-Young, Tiffanie Kinney, Molly levin, Jason Morris, Sara Waring, 
Andrew Weil, Michelle Wilson 
 

BSOS CCJS Elaine Eggleston, Derrick Franke, Carole Gibbs, Gary Sweeten, Mischelle Van 
Brakle 

BSOS CRIM Slocum, Lee Ann  
 

BSOS ECON Emine Boz, Hyowook Chiang, Ceyhun Bora Durdu, Baybars Karacaovali, 
Beomsoo Kim, Lixing Li 
 

BSOS GEOG Shannon Franks, Barbara Kearney, Jose Roa, Melynda Scharf, Kathleen Vazoulas 

BSOS GVPT Michael Evans, Lorrie Frasure, Carter Johnson, Chu-yun Liu, Shana Marshall, 
Neha Sahgal, Jennifer Sciubba, Lisa Wilson Yukyung Yeo, Guy Ziv 
 

BSOS PSYC Boldebuck, Kristina M. 
 

BSOS SOCY Ismail Demirezen, Veena Kulkarni, Vrushali Patil, KC Shyam 
 

CLFS BEES Christianson, Sarah J. 
 

CLFS BIOL Meyer, Michaela  
 

CLFS CBMG Resma Anthony, Michael Muchow 
 

CLFS CHEM Seganish, William M. 
 

CLFS ENTM Steven Frank, Miles Lepping 
 

CLFS MEES Christine Bergeron, Aimee Borgatti, Jody Callihan, Yanmei Shi, Kui Wang 
 

CLIS LBSC Yong-Feng Chen, Soojung Kim 
 

CMPS AMSC Daniel Dunlavy, John Harlim 
 

CMPS CMSC Houman Alborzi, Tamer Elsharnouby, Edward Hung, Chong Ha Lee, Zhijian Pan, 
Srinivasan Parthasarathy, Simon Schurr, Yungchun Wan, Adel Youssef 
 

CMPS GEOL Jamieson, John W. 
 

CMPS PHYS Sejin Han, Antonio Christian Silva 
 

EDUC EDCI Sei-Hwa Jung, Phillip Kancianic, Yen-Hui Lu, Gloria Park, Youfu Wei 
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EDUC EDCP Jeannie Brown Leonard, Zaneeta Daver, Dwayne Ham, Joshua Hiscock, Dawn 
Johnson, Susan Longerbeam, Kristen Vogt, Ying Zhang 
 

EDUC EDHD Carolyn Barber, Marcia Davis, Alexandra Henning, Amy Kennedy, Heidi 
McGlothlin, Wonung Oh, Stafanie Sinno, Julie Wojslawowicz 
 

EDUC EDMS Yi Cao, Xiaomin Huang, Jennifer Koran, Peng Lin, Xuemei Pan, Hua Wei 

EDUC EDPL Andrea Gommans,  Jennifer Pigza, Sandee Pyne, William Rorison, Lee 
Schwentker, Christa Weaver 

EDUC EDSP Krezmien, Michael P. 
 

ENGR ENEE Hisham Abdalla, Azadeh Davoodi, Mounya Elhilali, Nima Ghalichechian, Charles 
Pandana, Theodoros Salonidis, Wipawee Siriwongpairat, Alkan Soysal, Guan-
Ming Su, Ashwin Swaminathan, Sarut Vanichpun, Hong Zhao 
 

ENGR ENME Victor Ovchinnikov, Senthildumaran Radhakrishnan 
 

HLHP KNES Woei-Nan Bair, Li-Chiou Chen, Steven Prior 

NACS NACS Mardi Byerly, Maria Chair, Stacy President 
 

 
 
2005 Recipients of Ilene H. Nagel Travel Awards  
 

ARHU AMST Jennifer Stabler 
ARHU ARTH Benjamin Benus, Elisenda Vila Llonch 
ARHU COMM Lisa Corrigan 
ARHU ENGL Lara Crowley, Magdelyn Hammond, Timothy Helwig, Nazera Wright 
ARHU HIST Robert Chase, Maria Lenci,  Marcy Wilson 
ARHU LING Lydia Grebenyova, Utako Minai, Leticia Pablos  
BSOS CRIM Patrick Wilson 
BSOS ECON Amirah El-Haddad, Beomsoo Kim 
CLFS BEES Judy Che, Tagide deCarvilho, Malinda Henry, Megan Paustian 
CLFS CONS Poormina Raghunathan 
CLFS MEES Aimee Rachel Borgatti, Diann Prosser 
CMPS AMSC John Harlim 
EDUC EDPL Sandee Pyne, Nisha Thapliyal 
ENGR ENCE Sophia Williams 
HLHP KNES Andrew Grainger 
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Notes 
                                                 
i Fiscal Year (7/1/2004-6/30/2005) official freeze data supplied by the Office of Institutional Research and Planning.   
ii 24.63% represents the aggregate Minority enrollment of U.S. citizens, as indicated by the Fall 2002 Graduate Enrollment and Degrees 
report compiled by the Council of Graduate Schools.  Both the 2001 and 2002 reports are available at 
http://www.cgsnet.org/VirtualCenterResearch/graduateenrollment.htm.    Syverson, Peter D. and Heath A. Brown.  Graduate Enrollment and 
Degrees: 1986-2002.  Washington, DC:  Council of Graduate Schools, June 2004.   Data for Fall 2004 is included in the newest version of that 
report,  Brown, Heath A.  Graduate Enrollment and Degrees, 1986-2004.  Washington DC: Council of Graduate Schools, October 2005. 
 iii Bollag, Burton. “Enrollment of International Students Drops  in U.S.”  The Chronicle of Higher Education 51:13 (11/19/2004), 
http://chronicle.com/prm/weekly/v51/i13/13a00101.htm#international , 12/7/2004.   
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University of Maryland Expands Incentive Awards Program

COLLEGE PARK, Md. — A University of Maryland sponsored program
that rewards students determined to succeed against the odds of
adverse life circumstances moves into five Prince George's County high
schools this year, offering full scholarships and other support to
students who often don't view college as a viable option for
themselves.

Expansion of the University of Maryland Incentive Awards Program, 
piloted for the past five years in Baltimore City public schools, was 
announced during a reception at the Prince George's County 
Administration Building, Nov. 8. The event was hosted by County
Executive Jack B. Johnson and County Council Chairman Samuel H. 
Dean.

The Incentive Awards Program provides the financial means, academic 
support and personal mentoring to assure a successful college 
experience for students from schools who typically send few if any 
students to the University of Maryland. It targets students who have
shown academic promise and persistence in the face of personal, 
family and community challenges. The program is funded through 
support from foundations and private donors.

One student from five schools will be recruited this year to enroll at 
Maryland in fall 2006. They will join 36 students from Baltimore who
have proven they have what it takes to thrive and succeed in the 
rigorous academic environment of a major research university. The
Prince George's high schools targeted by the program are Central, 
Fairmont Heights, Northwestern, Potomac and Suitland.

"This is not simply a scholarship program," says University of Maryland 
President C. D. Mote, Jr. "It's a commitment to help students succeed.
We are offering an opportunity for students who in many cases have 
not dared to dream beyond their neighborhoods, to use the resources 
of the state's premier research university to form productive citizens of 
the world."

Expansion into Prince George's County is the first step to fulfilling 
President Mote's vision to replicate the Incentive Awards Program 
throughout the state. The Baltimore pilot allowed the university to fully
develop the program's infrastructure and prove that it could be 
successful in Maryland. Mote had worked with a similar program at the
University of California-Berkeley.

Prince George's County Executive Jack B. Johnson says the program 
offers new possibilities for county students. "I am grateful to the
University of Maryland for expanding their Incentive Awards program to 
include Prince George's County high school students. The multi-facet
criteria for student selection will truly encourage and open more doors 
for college bound students," said Johnson. 

The University of Maryland Incentive Awards program recognizes and 
promotes achievement, community responsibility and leadership 
among young people who have not allowed the difficult challenges of 
their daily lives to deter them from pursuing success in school.
Students currently in the program from Baltimore, for example, 
demonstrated uncommon persistence, maturity and ingenuity to work 
long hours to help with family expenses, steer clear of drug dealers 
and neighborhood violence, adapt to a new culture and new language 
or survive periods of homelessness.

"These students are now graduating from Maryland at a rate higher 
than the university average," says Jacqueline Lee, program director.
"They are discovering the depth of their own potential and influencing 
family and friends from their communities to set their sights on 
college."

At the heart of the program is the creation of an intimate community of 
students, advisors and faculty mentors that fosters the development of 
individual character, critical thinking and leadership. The selected
students will receive full financial assistance for four years to attend 
Maryland. They will be expected to live on campus and participate in a
variety of unique learning and leadership development activities. They
also will be active in their high schools and communities as role models 
for future students.

The university encourages counselors at the county schools to conduct 
open, internal competitions to select five nominees who meet the 
criteria for the award. Candidates must be graduating seniors who
meet at least the minimum requirements for admission to the 
University of Maryland and also have significant financial need. The
award decision will be based heavily on the students' demonstration of 



outstanding character, resilience, academic commitment, leadership, 
community involvement and perseverance in the face of adversity.

A selection committee of corporate and community leaders and 
university alumni will interview each nominee and select one finalist 
from each school. Applicants will be compared only with others from the
same school
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Access to Quality: Our Unwavering Commitment

In a time of limited resources, our 
greatest challenge is to provide access to 
quality education for our most highly 
qualified applicants. It is our unwavering 
commitment. We are determined to 
ensure that top students of low to 
moderate financial means will be able to 
graduate from the university without 
taking on backbreaking debt. We also 
relentlessly pursue educational programs 
that stretch our students intellectually, 
enhance their personal growth, and 
prepare them for productive lives.Two 
new initiatives illustrate our focus on 
these goals.

Maryland Pathways guarantees that every 
student who is a Maryland resident from a 
family whose income is below the poverty 

line ($22,000) can graduate debt-free. These students, many of whom are 
the first in their families to attend college, are required to work 10 hours per 
week, maintain a full course load and remain in good academic standing. We 
help them maximize federal and state financial aid grants, and provide our 
own resources, including private gift support, to bridge the gap between what 
these students need and what is available to cover their tuition, room and 
board.

We are exploring a new Maryland Pathways initiative to guarantee in-state
students with family incomes in the $22,000 to $65,000 range that they can
graduate with debt not exceeding the cost of one year’s attendance for
tuition, room and board. That debt burden would be relatively manageable,
would be known in advance of admission, and is substantially less than the
average debt of today’s students.

Implementing these Maryland Pathways programs depends on raising
resources through increased philanthropic support for scholarships. Using
scholarships to control debt is a new reality for today’s student. As reported
in this issue, we have embarked upon a significant scholarship
campaign—co-chaired by alumnus and men’s head basketball coach Gary
Williams—that will raise at least $200 million for scholarships. This effort will
go far toward helping us reach our goal.

Another new initiative for Fall 2005, the President’s Promise, guarantees
every entering freshman the opportunity for a special learning experience to
complement the major curriculum. We have a wealth of such opportunities,
including our nationally acclaimed living-learning programs, research projects
with faculty members, study abroad, public and private sector internships,
service-learning experiences and many more. Nearly two thirds of our
students already take advantage of such programs. With this initiative, we
guarantee that every student who wants such an experience will have the
opportunity for one. The response from new applicants to the President’s
Promise initiative has been overwhelmingly positive. Now, we look forward to
delivering on the promise.

What kind of institution will the University of Maryland be in 10 years? We will
be an entrepreneurial, public research university that will be largely financed
through our own efforts. And with the support of our Maryland family, we will
be one of the nation’s truly great universities, creating knowledge through
cutting-edge research, fueling the economic development of the state,
leading the nation in programs across the spectrum and graduating top
students on their path to productive lives.

As always, I welcome your thoughts and support in all of our efforts.

Dan Mote, President 
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Assessment for the 2003 Managing for Results (MFR) Accountability Report 
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REVISED 

Overview 

The University of Maryland continues to maintain its reputation as one of the finest public research 
universities in the nation. We are mahng steady progress toward our goals to maintain high standards of 
excellence and to serve as the flagship campus of the State. The University continues to enroll students 
whose academic records place them among the best and the brightest. Our student body is one of the most 
diverse in the nation. We attract and retain outstanding faculty members who are nationally recognized 
for their distinction. Research productivity continues to grow at a rate that is among the highest in the 
country. Federal agencies and key industries continue to enter into partnerships with the University. We 
have outlined in our strategc plan and in our Managing for Results (MFR) report the priorities on which 
the University will focus to continue building excellence across the board. 

Highlights of the University's success, along with its performance on key indicators, are presented in the 
institutional assessment below, under categories of Quality, Diversity and Success, and Economic 
Development that emerged fiom the combined Department of Budget and Management's MFR Report 
and the Maryland Higher Education Commission's Accountability Report. 

Quality 

Related MFR Goals(s): Goal 1. Provide the citizens of Maryland with apublic research university whose 
programs and faculty are nationally and internationally recognized for excellence in research and the 
advancement of knowledge. 

Ranhngs. The University of Maryland provides Maryland citizens with a public university recognized for 
quality academic and research programs. The University's colleges and programs continue to be ranked 
prominently. The increasing number of programs ranked each year as well as the growing number of 
rankings that are among the highest in the nation demonstrates the excellence of the University of 
Maryland programs. 

m. The quality research programs at UM attract the talented graduate students from all over the 
country and the world. The university received 46% more applications for doctoral programs in FY 2003 
than in FY 2000. Furthermore, in the most recent year for which data are available, the university 
attracted students who averaged 20 points higher on the GRE scores than the previous year's cohort. 

Faculty. Behind our outstanding students and excellent programs is the university faculty. The University 
of Maryland recruits and supports faculty who are at the ch ing  edge in their fields of research and in the 
classrooms. The distinction of the university faculty continue to be recognized by the increasing number 
of faculty receiving prestigious awards and national recognition. Based on improvement fiom 32 to 43 
faculty awardees in the past three years, the University is comfortable to reach its goal of 44 by 2004. 
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Research & Development Expenditures. The University of Maryland faculty maintains their quality and 
recognition through academic research. Faculty expended $267 million for research and development 
(R&D) in FY2001, an increase of $1 5 million from the previous year and an increase of $61 million since 
1997. Current estimates indicate that total R&D expenditures for FY2002 will increase at the same rate 
as FY2001. Despite the recent national economic downturn, we anticipate that federal support for 
research and development will continue to grow, while state support will most likely decrease. 

The university continues to place competitively among national peers and fellow members of the 
American Association of Universities (AAU), an association of leading research universities in the 
country. When the total R&D expenditures per institution are adjusted by tahng out medical program 
expenditures, UM places 13"' among AAU public institutions and 16" among all AAUs. These adjusted 
figures again place UM well in front of two of our five highly regarded peer institutions, the University of 
North Carolina and the University of California at Los Angeles. UM's FY2001 Federal R&D ($145M) 
exhibits a 6% increase over the FY2000 figure and a 41% increase over FY 1997. 

Alumni Satisfaction. The University of Maryland continues to receive increasingly positive feedback 
from its alumni regarding the preparation they received for both employment and graduate or professional 
school. With goals set at 90% for those indicators, we are now approaching or exceeding our targets. 
The percent of alumni satisfied with education received for employment has risen from 87% in the 1997 
survey of one-year-out graduates to 89% in the 2002 survey. (As stipulated by MHEC requirements, a 
follow-up survey will be administered before 2004.) Percent of alumni satisfied with education received 
for graduate or professional school has risen from 95% in 1997 to 99% in 2002. The percent of alumni 
employed full- or part-time one year after graduation has dropped from 87% in 1997 to 84% in 2002. 
Although 84% of 2002 survey respondents report being employed either full- or part-time, 39% report 
having enrolled again in some type of further education, and in fact 5% report not being employed but not 
seeking employment. With the state economy in a downturn, it seems safe to assume that the proportion 
of those going to graduate school will increase, while UM continues to increase its reputation as a 
research university. 

Alumni Donors. Our alumni are loyal and the number of donors continues to increase as the reputation 
and quality of the university increases. The funds provided through alumni have remained stable. With 
economic hardships that have touched the lives of people all over the state, private philanthropy has 
declined. The university expects a slight decline in the total annual giving for FY03, but remains hopeful 
that the total annual giving will increase in the next few years. 

Facilities Renewal. As a result of budget reductions in the state and long-time neglect, the progress 
toward goals in facilities renewal at UM has slowed. The university is falling further behind each year 
with a current estimate of $464M in renewal funds needed for buildings over 20 years old. At this point 
in time, the Flagship University does not have the corresponding infrastructure of a top tier institution. 
We have long-term goals that make deferred maintenance a high priority. However, in the current fiscal 
year, the university is not in a financial position to increase facilities renewal and may be faced with the 
possibility of further reductions. 

Diversity and Success 

Related MFR Goals(s): Goal 2. Provide an enriched educational experience to our students that takes full 
advantage of the special strengths of a diverse research university and promotes retention and 
graduation. 
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Graduation Rates. One of the university's priorities is to increase the achievement levels of students in all 
racial and ethnic categories. University initiatives to improve the success of the undergraduate student 
body are paying off. Last year, the university graduation rates hit an all-time high of 68.7%. The number 
of applications to the university has increased, and the level of selectivity has risen to maintain the 
standards of excellence and to sustain a stable enrollment. 

The increase in student achievement is dispersed across all racial and ethnic groups. Minority students 
have shown an increase in the graduation rates over recent years. The graduation rate of Hispanic 
students has increased 7% in just two years; the rate for Ahcan American students has increased 5% in 
the same time frame. With the current success the university is enjoying, we anticipate achieving our 
retention and graduation goals for Ahcan American students, all minorities, and all students. 

Percent of Minorities Enrolled. One of the significant factors of success for the university is the diversity 
of the student body. In Fall 2003, 3 I .9% of our undergraduate population was comprised of students of 
color, which represents a 1.2% decline from Fall 2000; African-American. students represented 13.8% of 
the undergraduate student body in Fall 2000 and 12.3% in Fa11 2003. During the same period, we have 
observed a decline in the percentage of students who identified their race as "Whi.te:U.S." (fi-om 59.2% to 
59.1%), and an increase in the percentage of students who identified their race as "Unknown:U.S." (from 
4.8% to 6.7%). We have begun to analyze this pheilomenon with the objective of deteimiiling its cause(s) 
and appropriate responses. 

Total enrollment is a hnction of both recruitment and retention. The university has experienced success 
in the retention of minority students, but still faces challenges in the area of recruitment. While fewer. but 
more talented, students of color are enrolliilg at Maryland, we are committed to contin~~ing to build upon 
ow previous success in promoting the diversity of the student population. Toward that end, the university 
has developed a broad array of activities, programs, and strateges to attract, recruit? admit, and enroll 
students of color. A few of these are highlighted below. 

This year's recruitment progran~ includes a targeted strategy to attract students of color. This strategy 
involves a number of programs and activities that have proven successful in the past, as well as several 
new efforts that were recently initiated. Administered by the Office of Undergraduate Admissions, these 
programs and activities provide assistance, education, and pertinent information about the college 
admission process for students of color and their families. Individually, each of the programs has positive 
outcomes and the efforts provide results that are clearly quantifiable. For example: 

The purchase of shldent names through the PSAT Student Search Senrice has allowed our 
Admissions office to increase the percentage of students of color that will be targeted for 
recruitment. 
The Multicultural College and Career Conference held in June had a 20% increase in the 
number of sh~dent attendees from the previous year. 
This year, bus transportation to the campus Visit Maryland program was expanded to include 
two additional schools in coininunities that are primarily populated by minorities. 
Participation in evening receptions in Baltimore City and Prince George's County continue to 
be successful with increasing levels of participation. 
Each of the overnight programs held in conjunction with the admitted student open house 
programs continue to be filled to capacity. 
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The university has also developed a rigorous approach to recruiting and admitting new freshmen minority 
students. Many of the activities described constitute outreach to the "pipeline" of younger students of 
middle and high school age in targeted communities. The programs offer information, academic 
assistance and suppoi-t at no cost to youngsters who may otherwise not have access to such services. 
Additionally, the activities provide students with a welconling look at higher education opportunities in 
their "own back yards." 

Some of these programs involve expanding and capitalizing upon the university's involvement in 
surrounding communities. As an example, the uiliversity is particularly proud of its success with the new 
Baltimore Incentive Awards Program. This program combines all aspects of the university's comnlitnlent 
to diversity - service to the community, support and assistance to high school students in largely minority 
coillinunities, and an open door to a ijrst-class university. 'The program not only provides deserving 
students with a college education, but also focuses on citizenship skills such as leadership, critical 
thinlung: and character developinent. 

Other outreach programs target newly admitted students and address their special circumsta.nces. Many 
of the pre-fi-eshman programs do double-duty in that they not only give new students assistance, but also 
expose them to disciplines that traditionally have less diversity, such as science. and engineering. The 
university has made great efforts and huge strides in. enticing students of colors at both graduate and 
undergraduate levels into many scientific areas. For example, the Center for Minorities in Science and 
Engineering in the School of Engineering has been very successful in serving both current and 
prospective students. For another exanlple, the recruitment and mentoring programs in the Department of 
Mathematics in the College of Computer, Mathematical, and Physical Sciences (CMYS), recently 
saduated three African-American women with doctorates in mathematics - an unprecedented 
accomplishnlent in hgher education. The university intends to leain konl these prograins as it explores 
opportunities to expand and to replicate them. 

The university has a strong I~istory of dedication to increasing the retention and graduation rates of 
students of color. Programs and activities provided by the university gcmerally are of two types. Some 
provide academic assistance, guidance, and support, such as the work of the Office of Multi-Ethnic 
St~tdent Education, and the Academic Achievement Program, the Center for Minorities in Science and 
Engineering, and the Honors Program. Other progams, such as those in the Collegeof Life Sciences and 
the NABJ Instihlte in the School of Journalism, facilitate entry into academic disciplines and provide 
practical experiences for the st~tdents. As another example, CMPS has also implemented the STAND 
program to address the need to increase the number of underrepresented groups in the computer, earth, 
mathematical and physical sciences. (We are pleased to note that one of the STAND programs had just 
received a national award.) 

It is also important to note that the University of Maryland not only takes its responsibilitjes to student 
success seriously, but also communicates this emphasis to faculty. Hence, programs such as the 
Classroom Climate Project directed by the Center for Teaching Excellence perform an important role in 
improving minority student retention by increasing faculty awareness of the state of classroom climate 
and mcthods to ensure classroom equity. 

We recognize that it is the classroom interactions as well as the one-on-one interactioils that occur 
between the student and campus personnel that often make increase the possibility of retaining a student. 
Therefore, the university has developed numerous services and programs to enrich its academic and co- 
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cui~cular environments. These programs generally fall into three categories, examples of which are set 
forth below. 

Prirnurily,fir f a c ~ 1 1 ~  und staff The Office of Human Relations offers in-service training workshops such 
as "Creating Multicultural Work Environments." The Center for Teaching Excellence Classroom Cliinate 
Project is a training program dedicated to improving positive attention to diversity in all classrooms. Co- 
sponsored by the president's Office, the Office of Human Relations, and CTE, this project provides 
training in techniques for recognizing iileq.uity in the classroom, alternative methods which can inlprove 
classroom climate, and respect for differences, and procedures to assist teachers in assessing the quality of 
equity and positive climate in their classrooms. 

Yri17znrily jiir srzlclents:  multicultural Involvement and Community Advocacy (MICA) is a unit in the 
Office of Campus Programs coinll~itted to the creation and maintenance of a campus environinent where 
diversity is valued; identity and culture are affirmed; and individuals feel free to express theinselves. 
'MICA has a dual role of empowering and advocating on behalf of minority students and educating 
majority students to the value and benefits of multicult~1ra1is.m and diversity. MICA encourages and 
supports student iilvolvemeilt in culturally specific student organizations and promotes cross cult~lral 
involvement opportunities for all students. MICA is directed by a full-time employee in the Office of 
Campus Programs, and is also suppoi-ted by a graduate assistant. In an effort to support leadership and 
organizational development within the Afiican American student the Union and Campus 
Programs staff provide advice to and mentor the leadership of the B'lack Student Ilnion, the Pan Hellenic 
Couilcil, B.A.N. (Black Alliailce Network [of' student organizations]), the College Park (student) Chapter 
of the KAACP. and other smaller groups. 

For rhe ~ihole  community: The Nyumburu Cultural Center is dedicated to advancing and augmenting the 
academic and the multi-cultural missions of the University by presenting a forum for the scholarly 
exchange and artistic engagement of Afiican Diaspora culture and history. The many programs are open 
to the entire university community and the general public. The Center has senred the UM community for 
28 years and continues to build on its foundations as the Center for black social, cultural and intellectual 
interaction. Nyumburu's prod~~ctions and activities include lectures and seminars, art exhibits, workshops 
in the drainatic arts, dance, inusic and creative writing. Academic courses in blues, jazz, gospel music 
performance and creative writing are also offered. Nyumburu produces the Black Explosion Newspaper 
and is also home to the Maryland Gospel Choir, which has entertained the Maryland community for more 
than 25 years. The Center facilities also house the offices of vaiious perfoillling art ensembles as well as 
organizations such as the African Student Association, The Black Faculty and Staff Association, Dance 
Afrika! and the Black Alumni Association 

IJM is currently a place where minority students are succeeding. The retention and graduation rates of 
our minority population are the highest in university history. UM enrolls a higher nunlber andproportion 
oSASiican American students than our peers. We are also one of the non-Historically Black Institutions 
recognized nationally as awarding a high number of degrees to African American students. We are proud 
of these successes and take seriously the challenge and the opportunity to maintain the university as an 
educational community to which students of all races are att~acted and in which a richly diverse student 
body will prosper. In that connection, we recognize that enrollment goals are a function of both 
recruitinent and retention; we will continue to inonitor and to address the outcomes of our effoi-ts. 
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Living and Learning Programs. The University of Maryland continues its innovative efforts to enhance 
the educational experiences for all UM students. Livinglearning programs combine rigorous academic 
experiences with the benefits of a common residence, allowing students with similar academic interests to 
live together and learn from each other both in and out of the classroom. The Hinman CEO Program 
(Campus Entrepreneurial Opportunities Program), a unique partnership between the Robert H. Smith 
School of Business and the A. James Clark School of Engineering, continues to thnve, bringing together 
students interested in entrepreneurship. Beyond the Classroom is a livingllearning program that is 
dedicated to helping upper level students obtain significant research opportunities, internships, and 
community service opportunities on campus and in the greater Washington D.C. area. It is the first UM 
program specifically designed for upper-class students, and open to all students in good academic 
standing. It is also the first livingllearning program housed in a building run by a publiclprivate 
partnership. With these programs and others, the percentage of undergraduates participating in enriched 
academic experiences, including livingllearning programs, research activities, study abroad, and 
independent study, has risen from 59% in 2000 to 64% in 2002. Programs that have been put into place 
in the last few years will be showing benefits in the coming year's cohort. Despite budget constraints, we 
continue to work toward our goal of 80% participation. 

Economic Development 

Related MFR Goals(s): Goal 4. Promote economic development in Maryland, especially in areas of 
critical neeh,  by engaging in a range of partnerships with private companies, government agencies and 
laboratories, and other research universities. 

Information Technology. Information technology had been a field of high importance to the state of 
Maryland. At the time the MFR goals for IT were set, the state demonstrated a commitment to producing 
graduates in IT fields. MAITI was a state initiative that brought together several higher education 
institutions with a commitment to recruit students to IT fields, to educate them in high quality programs, 
and to work towards improving the pool of IT graduates to meet state workforce needs. Due to the current 
economic crisis and changes in state priorities, MAITI is no longer funded by the state and has been 
eliminated. Furthermore, the recent downturn of the IT industry has resulted in fewer students entering IT 
related majors. Without the support and funding of the state, the goals set forth in the MFR may not be 
realized. The number of undergraduate students enrolling in IT fields has dropped by more than 300 in 
the most recent year. Despite the bleak context, the university continues its commitment to maintain high 
quality programs in IT. The University has increased the number of graduate level students from 67 1 in 
1999 to 788 in 2002. 

Distance Education and Off Campus Enrollment. One of our objectives is to meet the needs of students in 
the state by increasing the number of students enrolled in courses delivered off campus and through 
targeted distance education. Off campus and distance education provide students with the opportunity to 
learn in non-traditional ways, accommodating their professional and personal needs. The university has 
increased the number of students enrolling in distance education and off campus by 19% in the last four 
years, due in large measure to our participation in programs at the Universities at Shady Grove. We will 
continue to foster the needs of our students by bringing to them the finest education delivered on 
platforms that takes advantage of technology, industry, and alternative opportunities. 

Workforce Needs of Teacher Education 
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Related MFR Goals(s): Goal 5. Prepare our graduates to beproductive members of the laborforce, 
particularly in areas considered vital to the economic success of the State. 

In response to state and national concerns for providing teacher candidates in areas of critical need, the 
University has been restructuring the teacher education programs. Changes are taking place to improve 
the content of the teacher training programs and to address critical shortage areas. In addition, a multiple 
pathways model has been developed to allow greater accessibility to larger groups of students. The 
restructuring focuses on strengthening the connection between pedagogcal training and discipline-based 
learning, and expanding opportunities for students in Art & Science degree programs to pursue a career in 
education. 

The College of Education at UM has created new ways for students with an interest in specific disciplines 
to obtain teacher certification. The "Multiple Pathways to Teacher Certification Project," offers students 
several routes into education, including a dual major option in which a student can major in both Arts & 
Sciences discipline and in Education; a Citation program, in which students can explore an interest in 
education by taking up to four courses in the College of Education and earn a Citation in Education; a 
Certificate program whereby students majoring in an Arts & Sciences discipline can also receive 
certification without going for a second degree; a Fast Track Bachelor's/Master1s degree program that 
allows students to get a content degree coupled with a master's degree and certification in education in 
just five years; and a Master's degee certification program for those students who already hold a 
discipline-based bachelor's degree but wish to move in to a career in education. These programs were 
implemented to provide students with significant knowledge gained through discipline-based majors in 
specific content areas that will meet state critical areas of shortage. 

Currently, recruitment of students is becoming a critical issue. To this end, the College of 
Education has hired a full-time Recruitment Counselor/Academic Advisor who is charged with 
coordinating outreach efforts to future teachers in local area high schools. New outreach 
programs focus on Prince Georges County and Montgomery County, areas with significant 
African American populations. Combined with the additional tracks available to students who 
wish to receive teacher certification and new degree programs, the University of Maryland is on 
its way toward achieving the goals of strengthening academic and teacher preparation programs. 
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UNIVERSITY OF MARYLAND, COLLEGE PARK 

PROGRAM DESCRIPTION 

The University of Maryland, College Park (UMCP), a comprehensive public research university, is the flagship institution of USM 
and Maryland's 1862 land-grant institution. UMCP offers baccalaureate, master's, and doctoral programs in the liberal arts and sciences, 
social sciences, the arts, and selected professional fields. UMCP also serves the State's agricultural, industrial, and commercial communities, 
as well as school systems, governmental agencies, and citizens. 

MISSION 

As the State's premier public research university, its original land grant institution, and the legislatively mandated flagship institution 
of USM, the University of Maryland, College Park serves the citizens of the State through three broad mission areas of research, teaching, 
and outreach. The University is the State's primary center for graduate study and research, and it is responsible for advancing knowledge 
through research, providing highest quality undergraduate instruction across a broad spectrum of academic disciplines, and contributing to 
the economic development of the State. 

VISION 

The University of Maryland, College Park serves the citizens of the State by joining the ranks of the nation's premier public research 
universities and is nationally and internationally recognized for the quality of its faculty and students, for its outstanding academic programs 
in key research areas across the disciplines, for programs in the arts that are a national model of excellence and community involvement, and 
for outreach and se4ice that are a key resource for the well being of the citizens of the State. It provides the highest quality undergraduate 
education, noted for a breadth and depth that are the hallmark of first-rate research universities, and its many special programs attract and 
graduate students of the highest academic caliber fi-om every ethnic and racial group. 

Institutional Assessment 

(Institutional Assessment submitted separately) 
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KEY GOACS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence 
in research and the advancement of knowledge. 

Objective 1.1 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 25 nationally, from 3 1 (or 20%) in 1998 to 
62 (or 4 1 %) in 2004. ' 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, 
programs, or specialty areas ranked 
among nation's top 25 at the 
graduate level' NA 56 60 62 63 64 

Objective 1.2 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally, from 22 (or 15%) in 1998 to 
44 (or 29%) in 2004. ' 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, 
programs, or specialty areas ranked 
among nation's top 15 at the 
graduate level1 NA 39 45 49 50 5 1 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 34 in 1999 to 48 in 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Number of faculty receiving 

prestigious awards and recognition 3 2 36 43 47 48 5 0 

Objective 1.4 Increase total research and development (R&D) expenditures, as reported by the National Science Foundation, from $216 million in FY 1997 to 
$3 10 million in FY 2004. 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total R&D expenditures, as 
reported by N S F ~  $258M $252M $267M $325M $325M $335M 
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Objective 1.5 Increase the average GRE score of enrolled graduate students by 50 points, from 1838 in 1999 to 1888 by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Average GRE score of enrolled 

graduate students (degree seelung 
only) 1,867 1,861 1,8813 1933~'  N/A~'  N/A~ '  

Objective 1.6 Maintain current annual rate of 2% or greater in operating budget savings through efficiency and cost containment measures. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Efficiency Rate of operating budget savings 

acheved through efficiency and cost 
containment efforts 4.3% 4.4% 4.6% 4.3% 4.5% 4.6% 

Objective 1.7 Allocate expenditures on facility renewal to meet 2% target by FY 2005 from .09% in FY 1999. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Efficiency Percent of replacement cost 

expended in facility renewal and 
renovation 1.7% 0.9% 0.9% 0.8% 1% 1 O h  

Goal 2: Provide an enriched educational experience to-our students that takes full advantage of the special strengths of a diverse research university and promotes 
retention and graduation. 

Objective 2.1 Increase the percentage of undergraduate students participating in campus-based living and learning programs, research activities, internshps, 
independent study experiences, study abroad, or special projects with off-campus institutions from 49% in 1998 to 80% by 2004. 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Percentage of undergraduates 
participating in livingllearning, 
research activities, study abroad, 
independent study or other special 
programs 59% 60% 64% 67% 75% 75% 

Objective 2.2 By 2004, maintain the percentage of economically disadvantaged students at 40% or greater. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Input Percentage of economically 

disadvantaged students enrolled in 
UM 43.6% 42.5% 40.0% 40.4% >40% >40% 
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Objective 2.3 Increase the percentage of UM minority undergraduate students from 33% in 2000 to 35% by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Input Percentage of minority 

undergraduate students enrolled in 
UM 32.9% 32.2% 3 1.7% 3 1.9% 32.1% 32.5% 

Objective 2.4 Increase the percentage of UM African-American undergraduate students from 13.8% in 2000 to 14.8% by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Input Percentage of African-American 

undergraduate students enrolled in 
UM 13.8% 13.1% 12.4% 12.3% 12.4% 12.5% 

Objective 2.5 Increase the second-year student retention rate of all UM students from 88.2% in 1998 to 92% by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: All UM students 90.4% 91.2% 91.7% 92.6% 93.1% 93.5% 

Objective 2.6 Increase the second-year retention rate of all UM minority students from 87.7% in 1998 to 92% by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: All UM minority students 89.6% 90.7% 90.5% 92.2% 93.1% 93.5% 

Objective 2.7 Increase the second-year retention rate of African-American students from 85.6% in 1998 to 92% by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM African American students 88.8% 87.4% 87.6% 88.5% 90% 90.5% 

Objective 2.8 By 2004, maintain the second-year retention rate of UM Asian-American undergraduate students at a level equal to or greater than the 1998 level of 
92%. 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Second-year freshman retention 
rate: UM Asian American students 92.8% 93.6% 94.5% 95.9% 95.9% 95.9% 
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Objective 2.9 Increase the second-year retention rate of UM Hispanic undergraduate students from 84.1% in 1998 to 92% by 2004. 
2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Estimated 
Output Second-year freshman retention 

rate: UM Hispanic students 85.0% 91.1% 86.7% 92.0% 93.1% 

Objective 2.10 Increase the six-year graduation rate for all UM students from 63.9% in 1998 to 70% by 2004. 
2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year 

graduation rate: All UM students 63.3% 64.3% 68.7% 70.4% ' 72.4% 

Objective 2.11 Increase the six-year graduation rate for all UM minority students from 58.3% in 1998 to 65% by 2004. 
2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year 

graduation rate: All UM minority 
students 57.4% 56.5% 63.5% 64.1% 64.5% 

Objective 2.12 Increase the six-year graduation rate for UM African-American students from 48.0% in 1998 to 60% by 2004. 
2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year grad. 

Rate: UM African American 
students 52.3% 48.4% 57.0% 56.2?40 57% 

Objective 2.13 Increase the six-year graduation rate for UM Asian-American students from 67.8% in 1998 to 70% by 2004. 
2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Estimated Actual 
Output First-time freshman 6-year grad. 

Rate: UM Asian American students 63.0% 67.1% 74.1% 73.3% 73% 

Objective 2.14 Increase the six-year graduation rate for UM Hispanic students from 50.0% in 1998 to 60% by 2004. 
2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year grad. 

Rate: UM Hispanic students 53.7% 56.5% 60.3% 63.9% 64.4% 

2005 
Estimated 

2005 
Estimated 

2005 
Estimated 

2005 
Estimated 

2005 
Estimated 

2005 
Estimated 
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Objective 2.15 Increase the five-year graduation rate for all full-time UM students from 83.8% in 1998 to 85% by 2004.~ 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Five-year full-time student 

graduation rate: All full-time UM 
students2 82.0% 83.3% 83.6% 86.7% 86.7% 86.7% 

Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 

Objective 3.1 Annual giving to the University from all sources will increase from $78.5 million in 1999 to over $125 million by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total annual giving from all sources $7 1M $ 7 7 ~ ~ '  $ 7 6 ~ ~ '  $ 8 1 ~ "  $82M $100M 

Objective 3.2 The total number of annual alumni donors to the University will increase from 12,400 in 1999 to 25,000 by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Total number of annual alumni 

donors 13,413 16,625 24,009 23,359 24,000 25,000 

Objective 3.3 Raise $350 million by 2002 as part of the Campaign for Maryland. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Funds raised through Campaign for 

Maryland $321M $400M $477M NIA NIA NIA 

Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnershps with private companies, 
government agencies and laboratories, and other research universities. 
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Objective 4.1 Increase the estimated number of UM baccalaureate-level graduates of IT programs employed in Maryland from 187 in 2000 to 350 in 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual . Actual Estimated Estimated 
Input Number of UM baccalaureate level 

students enrolled in IT programs 3,376 3,483 3,151 25343 2550 2600 
Input Number of UM graduate level 

students enrolled in IT programs 764 788 818 8 0 3 ~  800 800 
Input Total number of UM students, 

undergraduate and graduate, 
enrolled in IT programsi3 4,140 4,271 3,969 3114~ 3200 3200 

Output Number of baccalaureate level IT 
graduates produced 486 583 555 6733 673 673 

Output Number of graduate level IT 
graduates produced 218 195 200 22g3 228 228 

Output Total number of IT graduates (both 
baccalaureate and graduate level) 
produced'4 704 778 755 9013 90 1 90 1 

2000 2001 2002 2003 2004 2005 
Actual Actual Actual Actual Actual Estimated 

Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 2003 Est 
Estimated number of UM 
baccalaureate level IT graduates 

Outcome employed in Maryland ' 269" 146" 187" 231" 30219 N/A 

Objective 4.2 Increase the number of companies that have graduated from the UM incubator program from 30 in 1998 to at least 50 by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Outcome Number of companies graduated 

from UM incubator program 3 6 3 9 43 47 49 5 0 
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Objective 4.3 Increase or maintain the number of UM graduates hired by Maryland public schools at 300 or greater by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Input Number of UM baccalaureate level 

students in teacher training 
programs 1,544 1,516 1,422 1371 1450 1450 

Input Number of UM post-baccalaureate 
level students in teacher training 
programs NA 96 86 9 1 98 98 

Output Number of UM baccalaureate level 
students completing teacher training 
program 3 14 343 351 292 362 356 

Output Number of UM post-baccalaureate 
level students completing teacher 
training Program 77 4 1 64 43 98 80 

Quality Percent of UM baccalaureate level 
students who completed teacher 
training program and passed Praxis 
I1 NA 95.3% 89% 9 2% 95% 99% 

Quality Percent of UM post-baccalaureate 
students who completed teacher 
training program and passed Praxis 
I1 NA 9 1.3% 

Outcome Number of UM students who 
completed all teacher education 
requirements and who were 
employed in Maryland public 
schools 274 308 312 272 >300 >300 

Objective 4.4 Increase the number of students enrolled in UM courses delivered off campus or through distance education fiom 3104 in FY 1998 to 3500 in FY 
2004. 

2000 2001 2002 2003 2004 2005 . 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Input Number of students enrolled in 

distance education or off campus 
programs 3,006 3,061 3,072 3594 3700 3850 
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Goal 5: Prepare our graduates to be productive members of the labor force, particularly in areas considered vital to the economic success of the State. 

Objective 5.1 The estimated number of UM alumni employed in Maryland one year after graduation will increase from 1,944 in 1998 to 2,200 by 2004. 
2000 2001 2002 2003 2004 2005 

Actual Actual Actual Actual Actual Estimated 
Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 

Outcome Estimated number of UM graduates 
employed in Ma land one year 
after graduation 8? 2,062" 1,944" 2 , 1 1 1 ~ ~  2,498'" 2376 2200 

Outcome % of UM alumni employed full- or 
part-time one year after graduation 87%" 87%" 87%12 84%" 84% 82% 

Objective 5.2 The percentage of UM students satisfied with education received for employment will increase from 89% in 2000 to 90% or hlgher by 2004. 
2000 2001 2002 2003 2004 2005 

Actual Actual Actual Actual Actual Estimated 
Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 

Quality % of alumni satisfied with education 
received for em loyment one year 

P5 after graduation 87%" 91%1° 89%" 98%" 89% 90% 

Objective 5.3 By 2004, the percentage of UM students satisfied with education received for graduate or professional school will be maintained at a level of 90% 
or higher. 

2000 2001 2002 2003 2004 2005 
Actual Actual Actual Actual Actual Estimated 

Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 
Quality % of alumni satisfied with education 

received for graduate or 
professional school one year after 
gaduation8 95%1° 96%" 98%" 96%'' 99% 97% 

Objective 5.4 The percentage of employers expressing satisfaction with the preparation of UM graduates will be maintained at 95% or greater by 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Outcome Average employer's satisfaction 

with recent (one year after 
graduation) UM graduates'6 NA 97%" N/A N/A N/A N/A 
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Objective 5.5 By 2004 the ratio of median annual salary of UM graduates to the average annual salary of the civilian work force with a bachelor's degree will 
equal or exceed 90%. 

2000 2001 2002 2003 2004 2005 
Actual Actual Actual Actual Estimated Estimated 

Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 
Outcome Median salary of UM graduates 

employed full-time one year after 
graduation5' $3 1,800'~ $32,680" $33,833" $32,308'" $ 3 ~ . 7 9 2 ' ~  $35,700 

Outcome Ratio of median salary of UM 
graduates one year after graduation 
to 1999 median money earnings of 
U.S. civilian workforce age 25 and 
older with bachelor's NA 80%'~ 87%17 87% NIA 

Notes: NA indicates where data will not be available for this report. 
TBA indicates where data will be available for this report but at a later date. 
1 This number encompasses all graduate level college, program, or specialty area ranlungs published by U.S. News, Financial Times, Business Week, Success, and the 
National Research Council for whch UM has a matchmg college, program, or specialty area. 
2 Defined as the percent of first-time, degree-seeking cohort who, on average, attended UMCP continuously at a full-time rate of 12 credits or more and earned a 
bachelor's degree w i t h  five years of enrolling. T h s  measure differs from the measure of student graduation traditionally reported by the hgher education community in 
agreement with the U.S. Department of Education's Integrated Postsecondary Education Data System (IPEDS) guidelines. Instead of limiting the cohort to first-time, full- 
time freshman students and measuring their progress after six years, as per the IPEDS instructions, UM's indicator for "five year full-time student graduation rate: all full- 
time UM students," measures progress toward degree after five years for those UM students who, on average, had attended the institution on a full-time basis (attempting 
at least 12 credits per term). In developing h s  measure, UM followed the reporting guidelines created by the Joint Commission on Accountability Reporting (JCAR). 
3 Fall data reflecting the current academic year. 
Reflects the goals of the 5-year timetable established by MAITI (the Maryland Applied Technology Initiative) through FY 04. 

5 Median salary calculation assumes incomes are evenly distributed within the income category containing the median salary reported on the 1997, 1998, 2000, or 2002 
MHEC Follow Up Surveys or the 2001 USM-sponsored alumni phone survey one year after graduation. 
6 Due to lag in NSF data collection and reporting time, data are reported for the prior fiscal year, i.e., 1998 number is for fiscal year (FY) 1997; 1999 number is for FY 
1998, etc. 
7 Estimation based on percentage of UM alumni (baccalaureate recipients only) responding to alumni survey who graduated with a MAITI-defined IT degree and who 
indicated they were working in Maryland. 
8 Refers to baccalaureate recipients only. 
9 Estimation based on percentage of UM alumni surveyed one year after graduation who indicated they were working in Maryland. 
10 For 1997, the data are based upon FY 96 graduates who completed the MHEC Follow Up Survey one year after graduation. The 1998 data are based on FY 97 
graduates who completed the MHEC Follow Up Survey one year after graduation. 
11 Data are based upon FY 99 graduates who completed the MHEC Follow Up Survey one year after graduation. 
12 Data are based upon FY 00 graduates and their employers who responded to a USM-sponsored telephone survey of UM graduates one year after graduation. Due to 
differences in the design, sampling, execution, and analysis of the USM phone survey and the bi-annual MHEC Folloy Up Survey, data for FY 97, FY 98, FY 00 and FY 
02 under the categories of median salary, alumni satisfaction with preparation received for employment, alumni satisfaction with preparation received for graduate or 
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professional study, ratio of graduates' median salary to national average, percentage of alumni employed, number of IT graduates employed in Maryland, and number of 
graduates in any discipline employed in Maryland are not directly comparable to data for FY 01 (differentiated by italics). 
13 Total equals the sum of UM students enrolled in IT courses at either the baccalaureate or graduate levels. 
l4 Total equals the sum of the number of baccalaureate-level IT graduates produced plus the number of graduate-level IT graduates produced. 
15 Reflects only bachelor's degree recipients who graduated the previous year, were employed full time, and who rated their education as excellent, good, or adequatelfair 
reparation for employment. In order to avoid data contamination, anonymous responses were excluded from the satisfaction rate calculations. 

P6 Data are based upon 38 employers who participated in the FY 01 USM-sponsored telephone survey of alumni and their employers and who responded that they 
definitely would or probably would hire UM graduates again. 
17 Source: U.S. Bureau of Labor Statistics, U.S. Bureau of the Census. According to the BLSICensus Bureau data, the median earnings in FY 2000 for people in the 
U.S., age 25 years old and over, with a bachelor's degree was $37,989, with a Standard Error (in dollars) of $501; the median earning for FY 2001 was $40,3 14 with a 
$21 1 standard error; the median earnings for FY 2002 was $40,929 with a standard error of $149. Data for Actual 2002 and Actual 2001 in the 2003 MFR has been 
changed to reflect the appropriate median earnings of people in the U.S. 
18 The campaign target of $350 million was acheved and surpassed in FY 2001; campaign ends in July 2002. 
19 Data are based upon FY 01 graduates who completed the MHEC Follow Up Survey one year after graduation. 
20 Data and estimates are fiom the CASE Campaigning Reporting Standards. The 2002 MFR reported CAE data for the Actual 2002. This figure has been corrected in 
the 2003 MFR to remain consistent with the definition. 
2 1 In Fall 2003, the GRE changed its format to include the new analytical writing section as a replacement for the analytical reasoning section. The new analytical writing 
test is scaled differently than the previous analytical reasoning test. The current method of developing a combined GRE score in the MFR is based on the math, verbal 
and analytical reasoning test scores. In Fall 2003, UM received analytical reasoning scores fiom about 54% of the students who submitted GRE scores to UM. Thus, 
only combined scores on students that took the analytical reasoning test are reported for Fall 2003. The GRE combined score will not be estimated for 2004 and 2005. 
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University of Maryland, College Park 
August 30,2002 

Institutional Assessment for the 2002 Managing for Results (MFR) Accountability Report 

The University of Maryland is one of the finest public research universities in the nation. Our 
goal is to fulfill our mission as the flagship campus of the State meeting the highest standards of 
excellence. Overall trends are positive: the University enrolls each year students with truly 
distinguished academic records; our student body remains among the nation's most diverse; we 
attract and retain outstanding faculty members who are nationally recognized for their 
distinction; research productivity continues to grow at a rate that is among the highest in the 
country; federal agencies and key industries are entering into partnerships with the University in 
greater numbers; and we are graduating increasing numbers of students in information 
technology. We have outlined in our strategic plan and in our Managing for Results (MFR) 
report the priorities on which the University will focus to spread excellence across the campus. 

Highlights of the University's success, along with its performance on key indicators, are 
presented in the institutional assessment below, in the categories of Quality, Diversity and 
Success, and Economic Development that emerged from the combined Department of Budget 
and Management's MFR Report and the Maryland Higher Education Commission's 
Accountability Report. Attached is the August 30 submission of the University's 2002 MFR 
document with the goals and objectives established through the strategic planning and MFR 
development process. 

Quality: 

Related MFR Goals(s): Goal 1. Provide the citizens of Maryland with a public research 
university whose programs and faculty are nationally and internationally recognized for 
excellence in research and the advancement of knowledge. 

The University of Maryland provides Maryland citizens with a public university recognized 
nationally and internationally for the quality of its academic and research programs. The 
eminence of the University of Maryland programs is demonstrated by the number of programs 
ranked among the top 25 in -the nation in various national rankings. In addition, several of our 
departments and programs are ranked among the top by professional association rankings; for 
example, our Public Relations program is consistently placed at the top in rankings of these 
programs. 

US. News and World Report computes rankings annually for some, but not all, programs. In the 
graduate school rankings published this spring by US. News, the University's colleges and 
programs that were ranked fared very well. For example, in the most recent edition of US. 
News' graduate program rankings, the University's College of Education moved from 22nd place 
to 21St place. In addition, ten of the College of Education's departments, programs, and specialty 
areas were ranked in the top 20, and three are listed in the top ten. The Education Policy 
program continues to be ranked among the top 15 programs in the country. The College of 



Education's highest ranked program, Counseling and Personnel Services, remains number one in 
the nation, as it has for a number of years. The Special Education Department, which had been 
ranked 10'" nationally two years in a row, leaped to 5'" place in this year's U.S. News' rankings. 

The R.H. Smith School of Business graduate and undergraduate specialties also placed very well 
in the national rankings of U.S. News. In the graduate area, Management Information Systems, 
General Management, the Part-time MBA, International Business, and Entrepreneurship were all 
ranked. in the top 25 nationally. In fact, the Management Information Systems program was 
ranked 9'" in the country. At the undergraduate level, five areas in the R.H. Smith School of 
Business were ranked this year in the top fifteen. At 16 '~  place in overall undergraduate rankings, 
the University of Maryland's Business School is considered to be one of the best nationally. Of 
note are two programs, E-commerce and Supply Chain ManagementILogistics, which were 
ranked in fourth place. The School of Business was ranked in the top ten among business 
schools worldwide for faculty research, entrepreneurship, and information technology in the 
MBA 2002 business school rankings compiled by the Financial Times. The phenomenal #6 
position the School earned in the Financial Times in the research category for two consecutive 
years is a testament to its first-class faculty. The Financial Times MBA 2002 also cites the Smith 
School as providing the 3'd best "value for the money" among the top 30 US Business schools on 
the list in Technology Business. 

The University of Maryland's rankings in U.S. News are particularly impressive in the graduate 
programs and specialties in the Colleges of Computer, Mathematics and Physical Sciences, and 
Engineering. The graduate Computer Science department is ranked nationally in 12'" place. 
Systems, Applied Math, and Artificial Intelligence were each ranked at 11'" place in this year's 
issue of U.S. News. Condensed MatterISolid State is ranked in 10'" place. The Clark School of 
Engineering is ranked 19'" overall. We are the only public university on the east coast and one of 
only 10 nationally to have Engineering, Physics, Mathematics and Computer Science all ranked 
in the top 20. 

Behind this growing evidence of our excellence and at the heart of any measure of a university's 
quality is its faculty. The University of Maryland is recruiting and supporting faculty who 
expand the boundaries of knowledge in their laboratories and classrooms and who are attracting 
national awards. Two recently recruited faculty members in Life Sciences were recipients of 
prestigious Packard Fellowships, only 24 of which are awarded nationwide annually. With 11 
faculty members receiving NSF Early Career Awards, we ranked 3rd among our five peers in 
number of awards. To head the Institute for Physical Sciences and Technology, which sponsors 
such research as our ChaosNon-linear Dynamics program (ranked first in the country), the 
University recruited Dr. Katepalli Sreenivasan from Yale University. Dr. Sreenivasan is a 
world-famous leader in the fields of fluid dynamics and turbulence. Rising stars at the junior 
level are also being recruited. For example, Psychology has appointed as an Assistant Professor 
Dr. David E. Huber, to strengthen its efforts in Cognitive Science and Neuroscience. Dr. Huber, 
who received a joint Ph.D. in Cognitive Psychology and Cognitive Science with a minor in 
Neuroscience and certificates in Mathematical Modeling and Dynamical Systems from Indiana 
University, received the Young Investigator Award from the Society of Mathematical 
Psychology in 2001 and the Outstanding Dissertation Award from Indiana University's 
Cognitive Science Program in 1999. 



Research dollars flow to faculty who are leaders in their fields and to high impact research 
projects. The record of funding received by University of Maryland faculty is testimony to the 
high quality of their research efforts. They expended $252 million for research and development 
(R&D) in FY2000, which continues to place the University among our peers and fellow 
members of the American Association of Universities (AAU), an association of leading research 
universities in the country. For total R&D expenditures, UM placed 1 gth among the public AAU 
institutions and 35th among all public and private institutions. When the total R&D expenditures 
per institution are adjusted by taking out medical program expenditures, LM places well in front 
of two of our highly regarded peer institutions, the University of North Carolina ($170 million) 
and the University of California at Los Angeles ($219 million). UM continues to grow in annual 
R&D expenditures at impressive rates. In FY2001, UM expenditures grew by 6% to $267 
million, and FY2002 estimates indicate similar trends. 

At the disciplinary level, the NSF data also show that the University has experienced tremendous 
success in key areas. For FY2000, UM made its mark with a strong 14.3 % share of the total 
Social Sciences federal R&D Expenditures awarded to the 36 public AAU institutions. This 
gave UM the 2nd highest share, following Michigan in lSt. In addition, UM has a large share of 
federal R&D among all the AAU publics in Math & Computer Sciences, Physical Sciences, and 
Engineering with 5% of the total hnds  for each. 

Diversity and Success: 

Related MFR Goals(s): Goal 2. Provide an enriched educational experience to our students that 
takes full advantage of the special strengths of a diverse research university and promotes 
retention and graduation. 

The University of Maryland continues its innovative efforts to enhance the educational 
opportunities and success of all LM students. Livinglearning programs continue to combine 
rigorous academic experiences with the benefits of a common residence, allowing students with 
similar academic interests to share learning experiences both in and out of the classroom. Two 
examples follow. The Hinrnan CEO (Campus Entrepreneurial Opportunities) Program, a unique 
partnership between the Robert H. Smith School of Business and the A. James Clark School of 
Engineering, brings together students interested in entrepreneurship. An initiative begun this 
past year is the Beyond the Classroom living learning program, which is dedicated to helping 
upper-division students obtain significant research opportunities, internshps, and community 

' 

service opportunities on campus and in the greater Washington D.C. area. It is the first UM 
program specifically designed for upper-division students, and open to all students in good 
academic standing. It is also the first livinglearning program housed in a building run by a 
publiclprivate partnership. The percentage of undergraduates participating in enriched academic 
experiences, including livinglearning programs like these two, as well as research activities, 
study abroad, and independent study, has risen to 64% in 2002. 

The University of Maryland believes that one of its key strengths is its diversity. In the Fall of 
2001, approximately 32% of our undergraduate population was comprised of students of color, a 
percentage of minority representation that exceeds all but two of our peer campuses (UC 



Berkeley and UCLA). Our second-year retention rate for all LIM minority students rose in 2001 
to 90.7% from 89.6% the year, nearly double that of all of our peers, which awarded degrees in 
the range of 276 to 389. In addition, over the past two years, our percentage of degrees awarded 
to African Americans (12.1%) has increased more than that of our peers, which average 6.4%. 

Improving graduation rates is one of the university's main priorities as we focus on success. We 
are making progress (overall six-year graduation rate up to 64.3% in 2001 from 63.3% the year 
before), but we have yet to achieve all of our goals. To that end, the University has implemented 
a number of initiatives to improve the success of our students. First, this past spring the 
University Senate passed a policy that raises the academic standards for retention and requires 
advising for those students who are on academic probation. These programs were established so 
that we may identify students in need of academic help before their problems reach the stage at 
which recovery seems impossible. Also, the Work Scholars program was established, which 
identifies juniors and seniors who have at least a 3.0 GPA and more than $6500 in unrnet 
financial need, linking them with faculty in need of assistance with research projects. These 
students are funded with matched work-study money and a grant to work with a faculty member 
in a job with an academic component. 

Economic Development: 

Related MFR Goals(s): Goal 4. Promote economic development in Malyland, especially in 
areas of critical needs, by engaging in a range ofpartnerships with private companies, 
government agencies and laboratories, and other research universities. 

Teacher education is another field in demand for qualified graduates. UM has focused on 
increasing the number and the quality of graduates from the teacher training programs. In doing 
so, more students are taking the Praxis I1 certification exams, while fewer are taking the less 
rigorous NTE certification exams. The higher standards are evident in the construction of the 
new Praxis I1 examinations. UM shows certification pass rates of 89% for both baccalaureate 
and post-baccalaureate students, a slight decline from the previous year in which there were a 
larger number of NTE exam-takers. m l e  the number of baccalaureate level students 
completing teacher-training programs increased slightly (3%) since last year, the number of post- 
baccalaureate students increased by 56%. 

The University of Maryland is fulfilling its legislative mandate and providing the State with 
excellent value for its investment in and commitment to the Flagship campus. Our 
accomplishments have brought us new visibility among potential students, star faculty whom we 
wish to recruit, U. S. and international governments seeking expertise of a major research 
university, national policy makers who want advice and counsel on a variety of issues, national 
research funding organizations, and the general public. Our success is making news nationally 
and locally. As indicators show, the University continues its drive toward the top ranks with 
considerable success. 



UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

PROGRAM DESCRIPTION 

The University of Maryland, College Park (UMCP), a comprehensive public research university, is the flagship institution of USM and Maryland's 1862 land- 
grant institution. UMCP offers baccalaureate, master's, and doctoral programs in the liberal arts and sciences, social sciences, the arts, and selected professional fields. 
UMCP also serves the State's agricultural, industrial, and commercial communities, as well as school systems, governmental agencies, and citizens. 

MISSION 

As the State's premier public research university, its original land grant institution, and the legislatively-mandated flagshp institution of USM, the University 
of Maryland, College Park serves the citizens of the State through three broad mission areas of research, teaching, and outreach. The University is the State's primary 
center for graduate study and research, and it is responsible for advancing knowledge through research, providing hlghest quality undergraduate instruction across a 
broad spectrum of academic disciplines, and contributing to the economic development of the State. 

VISION 

The University of Maryland, College Park serves the citizens of the State by joining the ranks of the nation's premier public research universities and is 
nationally and internationally recognized for the quality of its faculty and students, for its outstanding academic programs in key research areas across the disciplines, 
for programs in the arts that are a national model of excellence and community involvement, and for outreach and service that are a key resource for the well being of 
the citizens of the State. It provides the highest quality undergraduate education, noted for a breadth and depth that are the hallmark of first-rate research universities, 
and its many special programs attract and graduate students of the highest academic caliber from every ethnic and racial group. 

KEY GOALS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence in 
research and the advancement of knowledge. 

Objective 1.1 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 25 nationally, from 3 1 (or 20%) in 
1998 to 62 (or 41%) in 2004. ' 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Number of UM's colleges, programs, or specialty areas 
Quality 

ranked among nation's top 25 at the graduate level' 
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UNIVERSITY SYSTEM OF MARYJLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Objective 1.2 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally, from 22 (or 15%) in 
1998 to 44 (or 29%) in 2004. ' 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Number of UM's colleges, programs, or specialty areas 
Quality 

ranked among nation's top 15 at the graduate level1 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 34 in 1999 to 48 in 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Number of faculty receiving prestigious awards and 
recognition 

Objective 1.4 Increase total research and development (R&D) expenditures, as reported by the National Science Foundation, from $216 million in FY 
1997 to $3 10 million in FY 2004. 

1999 ' 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Total R&D expenditures, as reported by N S F ~  $223M $258M $252M $267M $275M $300M $310M 

Objective 1.5 Increase the average GRE score of enrolled graduate students by 50 points, from 1838 in 1999 to 1888 by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Average GRE score of enrolled graduate students (degree 

Quality 
seelung only) 

1838 1867 1861 18813 1885 1890 1888 

Objective 1.6 Maintain current annual rate of 2% or greater in operating budget savings through efficiency and cost containment measures. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Rate of operating budget savings achieved through 

Efficiency efficiency and cost containment efforts 
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Objective 1.7 Allocate expenditures on facility renewal to meet 2% target by FY 2005 from .09% in FY 1999. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Efficieny Percent of replacement cost expended in facility renewal 

and renovation 0.9% 1.7% 0.9% 0.9% 1.5% 2.0% 2.0% 

Goal 2: Provide an enriched educational experience to our students that takes full advantage of the special strengths of a diverse research university and promotes 
retention and graduation. 

Objective 2.1 Increase the percentage of undergraduate students participating in campus-based living and learning programs, research activities, 
internships, independent study experiences, study abroad, or special projects with off-campus institutions from 49% in 1998 to 80% by 
2004. 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Percentage of undergraduates participating in 
Output livingllearning, research activities, study abroad, 56% 59% 60% 64% 73% 80% 80% 

independent study or other special programs 

Objective 2.2 By 2004, maintain the percentage of economically disadvantaged students at 40% or greater. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Percentage of economically disadvantaged students enrolled 

Input 
inUM 

46.3% 48.4% 45.8% 45.2% >40% >40% >40% 

Objective 2.3 Increase the percentage of UM minority undergraduate students from 33% in 2000 to 35% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Percentage of minority undergraduate students enrolled in 

Input 
UM 

33.1% 32.9% 32.2% 31.7%~ 31.7% 32.2% 35% 

Objective 2.4 Increase the percentage of UM African-American undergraduate students from 13.8% in 2000 to 14.8% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Percentage of Ahcan-American undergraduate students Input 
enrolled in UM 

14.2% 13.8% 13.1% 12.4%~ 12.4% 13.1% 14.8% 

X:\HOME\OIS\DNADASEN\Accountability\MFR2002\MFR 2002 working Final.doc 



UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Objective 2.5 Increase the second-year student retention rate of all UM students from 88.2% in 1998 to 92% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Second-year freshman retention rate: All UM students 89.9% 90.4% 91.2% 91.7%~ 92.3% 92.8% >=92.0% 

Objective 2.6 Increase the second-year retention rate of all UM minority students from 87.7% in 1998 to 92% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Second-year freshman retention rate: All UM minority 

Output students 88.6% 89.6% 90.7% 90.5%~ 9 1 .OQh 9 1.5% s=92.0% 

objective 2.7 Increase the second-year retention rate of African-American students from 85.6% in 1998 to 92% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Second-year freshman retention rate: UM African 

Output American students 

Objective 2.8 By 2004, maintain the second-year retention rate of UM Asian-American undergraduate students at a level equal to or greater than the 1998 
level of 92%. 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Second-year freshman retention rate: UM Asian American 
Output students 

92.7% 92.8% 93.6% 94.5%3 ~92 .0% >92.0% >92.0% 

Objective 2.9 Increase the second-year retention rate of UM Hispanic undergraduate students from 84.1% in 1998 to 92% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Second-year freshman retention rate: UM Hispanic 

Output 
students 

88.5% 85.0% 91.1% 86.7%3 88.0% 88.5% >=92.0% 

Objective 2.10 Increase the six-year graduation rate for all UM students from 63.9% in 1998 to 70% by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
First-time freshman 6-year graduation rate: All UM 

Output students 63.7% 63.3% 64.3% 68.7%3 70.0% 7 1 .O% >=70.0% 
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Objective 2.11 Increase the six-year graduation rate for all UM minority students from 58.3% in 1998 to 65% by 2004. 
1999 2000 2001 2002 2003 

Performance Measures Actual Actual Actual Actual Est 
First-time freshman 6-year graduation rate: All UM 

Output minority students 

Objective 2.12 Increase the six-year graduation rate for UM African-American students from 48.0% in 1998 to 60% by 2004. 
1999 2000 2001 2002 2003 

Performance Measures Actual Actual Actual Actual Est 
First-time freshman 6-year grad. Rate: UM African 

Output American students 

Objective 2.13 Increase the six-year graduation rate for UM Asian-American students from 67.8% in 1998 to 70% by 2004. 
1999 2000 2001 2002 2003 

Performance Measures Actual Actual Actual Actual Est 
First-time freshman 6-year grad. Rate: UM Asian 

Output 
American students 

Objective 2.14 Increase the six-year graduation rate for UM Hispanic students from 50.0% in 1998 to 60% by 2004. 
1999 2000 2001 2002 2003 

Performance Measures Actual Actual Actual Actual Est 
First-time freshman 6-year grad. Rate: UM Hispanic 

Output students 
49.3% 53.7% 56.5% 60.3%~ 62.0% 

Objective 2.15 Increase the five-year graduation rate for all full-time UM students from 83.8% in 1998 to 85% by 2004.~ 
1999 2000 2001 2002 2003 

Performance Measures Actual Actual Actual Actual Est 
Five-year full-time student graduation rate: All full-time 

Output UM students2 

2004 
Est 

2004 
Est 

58.5% 

2004 
Est 

2004 
Est 

2004 
Est 

84.3% 

Goal 

s=65.0% 

Goal 

>=60.0% 

Goal 

>=70.0% 

Goal 

>=60.0% 

Goal 

>=85.0% 
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Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 

Objective 3.1 Annual giving to the University from all sources will increase from $78.5 million in 1999 to over $125 million by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Total annual giving from all sources $82M $71M $75M $73M $90M $125M $125M 

Objective 3.2 The total number of annual alumni donors to the University will increase from 12,400 in 1999 to 25,000 by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Total number of annual alumni donors 12,400 13,413 16,625 24,009 27,500 30,000 25,000 

Objective 3.3 Raise $350 million by 2002 as part of the Campaign for Maryland. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Funds raised through Campaign for Maryland $250M $321M $400M $ 4 7 7 ~ "  NA NA NA" 

Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnerships with private companies, government 
agencies and laboratories, and other research universities. 

Objective 4.1 Increase the estimated number ofUM baccalaureate-level graduates of IT programs employed in Maryland from 187 in 2000 to 350 in 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Number of UM baccalaureate level students enrolled in IT 

Input 
programs 3203 3376 3483 31513 3 1 0o4 3000' 4706~  
Number of UM graduate level students enrolled in IT 

Input programs 67 1 764 788 8 1 8 ~  825" 850' 1316~  
Total number of UM students, undergraduate and graduate, 

Input enrolled in IT 3874 4 140 427 1 396g3 4 4 2 ~ ~  3850' 6022~ 

Output Number of baccalaureate level IT graduates produced 473 486 583 555 j30" 500' 7404 

Output Number of graduate level IT graduates produced 184 218 195 200 2204 250" 3 0 8 ~  

Total number of IT graduates (both baccalaureate and 
Output 

graduate level) produced'4 657 704 778 75 5 7504 750' 1048~  
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1997 1998 2000 2001 2002 2004 
Actual Actual Actual Actual Actual Est 

Estimated number of LJM baccalaureate level IT graduates 
Outcome 269" 1461° 187" 231" 302" 250 

employed in Maryland ' 
Objective 4.2 Increase the number of companies that have graduated from the UM incubator program from 30 in 1998 to at least 50 by 2004. 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est 

Number of companies graduated from UM incubator 
Outcome program 

3 3 36 39 43 46 5 0 

Objective 4.3 Increase or maintain the number of UM graduates hired by Maryland public schools at 300 or greater by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est 
Number of UM baccalaureate level students in teacher 

Input training programs 1588 1544 - 1516 1422 1230 1175 

Number of UM post-baccalaureate level students in teacher 
Input 

training programs 
NA NA 96 86 94 96 

Number of UM baccalaureate level students completing 
Output teacher training program 

Number of UM post-baccalaureate level students 
Output completing teacher training Program 

Percent of UM baccalaureate level students who completed 
Quality teacher training program and passed Praxis I1 

NA NA 95.3% 89% 89% 90% 

Percent of UM post-baccalaureate students who completed 
Quality 

teacher training program and passed Praxis I1 
NA NA 9 1.3% 89% 89% 90% 

Number of LJM students who completed all teacher 
Outcome education requirements and who are who were employed in N/A 274 308 3 12 >=300 >=300 

Maryland public schools 

Goal 

350 

Goal 

>=so 

Goal 

>=I450 
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Objective 4.4 Increase the number of students enrolled in UM courses delivered off campus or through distance education from 3104 in FY 1998 to 3500 

in FY 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Number of students enrolled in distance education or off 

Input campus programs 
2989 3006 3061 3072 3350 3500 3500 

Goal 5: Prepare our graduates to be productive members of the labor force, particularly in areas considered vital to the economic success of the State. 

Objective 5.1 The estimated number ofUM alumniemployed in Maryland one year after graduation will increase from 1,944 in 1998 to 2,200 by 2004. 
1997 1998 2000 2001 2002 2004 

Performance Measures Actual Actual Actual Actual Actual Est Goal 
Estimated number of UM graduates employed in Maryland 

Outcome one year after graduations*g 
,2062 '~  1944" 2,111" 2,498'' 2,376" 2300 2,200 

% of UM al& employed full- or part-time one year after 
Outcome graduation 

Objective 5.2 The percentage of UM students satisfied with education received for employment will increase from 89% in 2000 to 90% or higher by 2004. 
1997 1998 2000 2001 2002 2004 

Performance Measures Actual Actual Actual Actual Actual Est Goal 
% of alumni satisfied with education received for 

Quality 
employment one year after graduation'5 

Objective 5.3 By 2004, the percentage of UM students satisfied with education received for graduate or professional school will be maintained at a level of 
90% or hgher. 

1997 1998 2000 2001 2002 2004 
Performance Measures Actual . Actual Actual Actual Actual Est Goal 

% of alumni satisfied with education received for graduate 
Quality 95%" 96%" 98%" 96%" 99%" 98% >=go% 

or professional school one year after graduation8 

Objective 5.4 The percentage of employers expressing satisfaction with the preparation of UM graduates will be maintained at 95% or greater by 2004. 
1997 1998 2000 2001 2002 2004 

Performance Measures Actual Actual Actual Actual Actual Est Goal 
Average employer's satisfaction with recent (one year after 

Outcome 
graduation) UM gaduatesL6 

NA 

X:\HOME\OIS\DNADASENkccountability\MFR2002\MFR 2002 worlung Finaldoc 



UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 
Objective 5.5 By 2004 the ratio of median annual salary of UM graduates to the average annual salary of the civilian work force with a bachelor's degree 

will equal or exceed 90%. 
1997 1998 2000 2001 2002 2004 

Performance Measures Actual Actual Actual Actual Actual Est Goal 
Median salary of UM graduates employed full-time one 

Outcome 
year after graduation5, $31,800'~ $32,680" $33,833" $32,308" $35,792" $36,000 $36,300 

Ratio of median salary of UM graduates one year after 
Outcome graduation to 1999 median money earnings of U.S. civilian NA NA 89%17 85%17 94%17 94% >=90% 

workforce age 25 and older with bachelor's degree598"7 

Notes: NA indicates where data will not be available for thls report. 
TBA indicates where data will be available for this report but at a later date. 
This number encompasses all graduate level college, program, or specialty area rankings published by U S .  News, Financial Times, Business Week, Success, 

' and the National Research Council for which UM has a matching college, program, or specialty area. 
Defined as the percent of first-time, degree-seeking cohort who, on average, attended UMCP continuously at a full-time rate of 12 credits or more and earned 

a bachelor's degree within five years of enrolling. This measure differs from the measure of student graduation traditionally reported by the higher education 
community in agreement with the U.S. Department of Education's Integrated Postsecondary Education Data System (IPEDS) guidelines. Instead of limiting 
the cohort to first-time, full-time freshman students and measuring their progress after six years, as per the IPEDS instructions, UM's indicator for "five year 
full-time student graduation rate: all full-time UM students," measures progress toward degree after five years for those UM students who, on average, had 
attended the institution on a full-time basis (attempting at least 12 credits per term). In developing t h~s  measure, UM followed the reporting guidelines created 
by the Joint Commission on Accountability Reporting (JCAR). 

Fall data reflecting the current academic year. 
Reflects the goals of the 5-year timetable established by MAITI (the Maryland Applied Technology Initiative) through FY 04. 
Median salary calculation assumes incomes are evenly distributed within the income category containing the median salary reported on the 1997, 1998, 2000, 

or 2002 MHEC Follow Up Surveys or the 2001 USM-sponsored alumni phone survey one year after graduation. 
6 ~ u e  to lag in NSF data collection and reporting time, data are reported for the prior fiscal year, i.e., 1998 number is for fiscal year (FY) 1997; 1999 number 
is for FY 1998, etc. 
Estimation based on percentage of UM alumni (baccalaureate recipients only) responding to alumni survey who graduated with a MAITI-defined IT degree 

and who indicated they were working in Maryland. 
8 Refers to baccalaureate recipients only. 

Estimation based on percentage of UM alumni surveyed one year after graduation who indicated they were working in Maryland. 
'O~or  1997, the data are based upon FY 96 graduates who completed the MHEC Follow Up Survey one year after graduation. The 1998 data are based on FY 
97 graduates who completed the MHEC Follow Up Survey one year after graduation. 
' I  Data are based upon FY 99 graduates who completed the MHEC Follow Up Survey one year after graduation. 
12 Data are based upon FY 00 graduates and their employers who responded to a USM-sponsored telephone survey of UM graduates one year after graduation. 
Due to differences in the design, sampling, execution, and analysis of the USM phone survey and the bi-annual MHEC Follow Up Survey, data for FY 97, FY 
98, FY 00 and FY 02 under the categories of median salary, alumni satisfaction with preparation received for employment, alumni satisfaction with 
preparation received for graduate or professional study, ratio of graduates' median salary to national average, percentage of alumni employed, number of IT 
graduates employed in Maryland, and number of graduates in any discipline employed in Maryland are not directly comparable to data for FY 01 
(differentiated by italics). 
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13 Total equals the sum of UM students enrolled in IT courses at either the baccalaureate or graduate levels. 
l 4  Total equals the sum of the number of baccalaureate-level IT graduates produced plus the number of graduate-level IT graduates produced. 
IS Reflects only bachelor's degree recipients who graduated the previous year, were employed full time, and who rated their education as excellent, good, or 
adequatelfair preparation for employment. In order to avoid data contamination, anonymous responses were excluded from the satisfaction rate calculations. 
16 Data are based upon 38 employers who participated in the FY 01 USM-sponsored telephone survey of alumni and their employers and who responded that 
they definitely would or probably would hire UM graduates again. 
" Source: U.S. Bureau of Labor Statistics, U.S. Bureau of the Census. According to the BLSICensus Bureau data, the median earnings in 1999 for people in 
the U.S., age 25 years old and over, with a bachelor's degree was $37,989, with a Standard Error (in dollars) of $501. 
18 The campaign target of $350 million was achieved and surpassed in FY 2001; campaign ends in July 2002. 
l9 Data are based upon FY 01 graduates who completed the MHEC Follow Up Survey one year after graduation. 
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Overview 

The University of Maryland has achieved a reputation as a premier public research university. 
Our student body is one of the most diverse in the nation. We attract and retain outstanding 
faculty members who are nationally recognized for their distinction. As the University continues 
to enter into partnerships with federal agencies and key industries, our federal research 
productivity grows at a rate that far exceeds all of our peers. The University of Maryland 
educates over 20,000 Maryland residents -- the largest number and proportion of Maryland 
residents enrolled in any single higher education institution in the state. 

Outlined in our strategic plan and the Managing for Results (MFR) report are the goals and 
priorities that led the University to its current success. The University has made incredible 
progress toward these goals and will continue to maintain high standards of excellence in 
teaching, research, and public service. A summary of the University's success over the last five 
years is presented below, followed by additional information on Quality, Diversity and Success, 
and Economic Development. 

Five-Year Summary 

Five years ago, the University of Maryland set goals for 34 objectives in the Managing For 
Results (MFR) report. This year (2004) marks the end of this cycle of accountability reporting. 
In summary, UM has achieved or surpassed 23 goals and is close to achieving an additional 
three. This results in a success rate of 76%. 

Graduation rates for students in all racial groups have increased. The graduation rate for 
Hispanic students has increased a remarkable 17 percentage points in the last five years. LM has 
clearly met its goals in five out of six objectives for the 6-year graduation rates, and has made 
particularly significant progress towards the sixth goal, the 6-year graduation rate for Ahcan 
American students. This measure was benchrnarked at 48% in 1998 and reached 57% in 2004. 
While the goal for the 6-year graduation of the 1998 cohort was expected to be 60% for 2004, 
the 5-year graduation rate for the 1999 cohort has already reached 60%. These trends suggest 
that once African American and Hispanic students choose to enroll at LM, there is an increasing 
likelihood that they will graduate in less time than their preceding cohorts. 

In the area of retention, UM has met four of the five objectives. Even though all racial groups 
experienced a slight decline in the retention rates between Fall 2003 and Fall 2004, Ahcan 
American students show a steady and consistent increase from 86% in 1998 to 89% in 2004. 
While a myriad of factors affect a student's decision to stay enrolled, the University intensified 
its efforts to help the students who choose to attend UM to reach their academic goals efficiently. 
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In addition to these key areas, URI has achieved its 5-year goals on graduate program rankings, 
faculty memberships and awards, research and development, GRE scores, economically 
disadvantaged students, distance education programs, alumni and employer satisfaction, and 
alumni donors. 

The University has maintained a steady number of graduates from teacher education programs, 
despite increasing standards for both curriculum and licensure exams. Although overall 
enrollments have declined slightly, secondary education, a high need area, increased by 12%. 
UM Praxis pass rates have increased from 91% (post-baccalaureate) and 95% (baccalaureate) to 
95% and 96%, respectively, and will reach 100% in the next year or two. The number of 
graduates produced fluctuates because of programmatic structures, but shows an increase from 
391 in 2000 to 426 in 2004. The number of our teacher education graduates employed in 
Maryland public schools has slightly declined over the past 4 years. The demand for talented 
teachers is nationwide and can affect a student's decision to work in Maryland. 

In 1999 the state of Maryland set high goals for meeting workforce needs in Information 
Technology. Since then, the IT industry has crashed, students have changed their majors, and 
the state has eliminated fimding for MAITI, a state-funded initiative implemented to increase the 
number of IT graduates employed in Maryland. Although UM will not reach the goal of 350, the 
number of IT graduates produced has, nonetheless, increased from 704 in 2000 to 806 in 2004. 

LJM has not yet reached established goals for minority and African American enrollments. 
While UM has made progress in retaining and graduating minority and African American 
students, recruitment is an area of emphasis. The University has implemented new recruitment 
strategies, developed broader outreach programs, targeted specific disciplines for minorities, 
enhanced student enrollment and registration services, and reinforced campus organizations that 
support a multi-ethnic culture. 

LM has reached its 5-year goals for the Campaign for Maryland and the number of donors. 
However, goals for annual giving have not yet been met. As a result, a presidential task force is 
addressing alumni giving. 

In addition, the President has increased the opportunities for students to benefit from enrichment 
experiences offered to undergraduate students. UM has increased the percent of the graduating 
class engaged in special experiences from 49% in 1998 to 67% in 2004. Although UM has not 
met its goal, the University celebrates its progress while ranked 3rd in the nation for outstanding 
learning communities. 

Quality 

Related MFR Goals(s): Goal 1. Provide the citizens ofMaryland with apublic research 
university whose programs and faculty are nationally and internationally recognizedfor 
excellence in research and the advancement ofknowledge. 
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Rankings. The University provides Maryland citizens with a public institution recognized for 
quality academic and research programs. U.S. News and World Report ranks the University of 
Maryland 17th for undergraduate education out of all public institutions in the country. In 1998, 
we set a goal to double the number of graduate programs nationally ranked in the top 25 and the 
top 15. In 2003, we achieved that goal. Our colleges and programs continue to be ranked 
prominently. The increasing number of programs ranked each year and the growing number of 
rankings that are among the highest in the nation demonstrate the excellence of the University's 
academic programs. 

GRE. In 1999, we set a goal to increase the average GRE score by 50 points. In 2003, the 
University attracted graduate students who averaged 100 points higher on the GRE than the Fall 
1999 cohort. UM's research programs attract talented graduate students from across the country 
and the world. 

Faculty. The foundation of our ability to attract outstanding students to excellent programs is the 
faculty. The University of Maryland recruits and supports faculty who are at the cutting edge in 
their fields of research and bring this knowledge and experience to the classroom. The 
distinction of the University faculty grows as the number of faculty receiving prestigious awards 
and national recognition increases. In 1999,34 faculty received Fulbright, Guggenheim, and 
NEH fellowships, CAREER awards, or memberships in honorable academies. In 2004, 5 1 
faculty members received similar recognition, exceeding our goal of 48. 

Research and Development Expenditures. The quality and recognition of the University of 
Maryland faculty have improved through academic research. In 1999, we set a goal to increase 
the research and development (R&D) expenditures by $100 million. The University R&D 
Expenditures have increased from $2 16 million in FY 1997 to $322 million in FY 2003 - a 49% 
increase in five years. In addition, UM's FY2002 Federal R&D expenditures ($194M) represent 
a 34% increase over the FY2001 figure ($145M). Despite recent economic hardships, federal 
support for research and development is expected to continue to grow. 

With the growth in research and development, the University has improved its position among 
national peers and fellow members of the American Association of Universities ( M U ) ,  an 
association of leading research universities in the country. When the total R&D expenditures per 
institution are adjusted to exclude medical program expenditures, Maryland places 11"' among 
AAU public institutions and 13 '~  among all AAUs. These adjusted figures again place 
Maryland well in front of two of our five peer institutions, the University of North Carolina and 
the University of California at Los Angeles. 

Alumni Satisfaction. The University of Maryland continues to receive increasingly positive 
feedback from its one-year-out alumni regarding their preparation for both employment and 
graduate or professional school. With goals set at 90% for those indicators, we are now 
approaching or exceeding our targets. Eighty-nine percent of alumni reported that they were 
satisfied with education they received for work, up from 87% in the 1997 survey of graduates. 
(As stipulated by MHEC requirements, the next follow-up survey will be administered in 2005). 
The percent of alumni satisfied with preparation received for graduate or professional school 
rose from 95% in 1997 to 99% in 2002. The percent of alumni employed full- or part-time one 
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year after graduation dropped from 87% in 1997 to 84% in 2002, while 39% report having 
enrolled in further education. These figures reflect national and regional trends of graduates 
returning to college for further education, most likely as a result of recent economic downturns. 

Alumni Donors. While the number of donors has declined slightly, the h d s  provided through 
alumni donations have increased slightly. With economic hardships that have touched the lives 
of people all over the state, private philanthropy has declined. A presidential task force has made 
recommendations to rejuvenate alumni giving. With renewed efforts, the University plans to 
rebound from the current status quo and increase the number of donors and the amount of giving. 

LivindLearning, and Other Enrichment Programs. The University of Maryland continues its 
innovative efforts to enhance the educational experiences for all of its students. Livinglearning 
programs combine rigorous academic experiences with the benefits of a common residence, 
allowing students with similar academic interests to live together and learn from each other, both 
in and out of the classroom. The Hinman CEO (Campus Entrepreneurial Opportunities) 
Program, a unique partnership between the Robert H. Smith School of Business and the A. James 
Clark School of Engineering, continues to thrive, bringing together students interested in 
entrepreneurship. Beyond the Classroom is a livinglearning program that is dedicated to helping 
upper level students obtain significant research opportunities, internships, and community 
service opportunities on campus and in the Washington D.C. area. It is the first Maryland 
program specifically designed for upper-class students, and open to all students in good 
academic standing. It is also the first livinglearning program housed in a building run by a 
publiclprivate partnership. 

With these programs and others, the percentage of undergraduates participating in enriched 
academic experiences, livinglearning programs, research activities, study abroad, and 
independent study, has risen from 59% in 2000 to 67% in 2004. The University of Maryland 
ranks 21St in the nation for its service learning programs, 1 2 ~ ~  for its first year experience 
programs, and 3'" among the nation's most outstanding learning communities. The President has 
implemented a new initiative, "The President's Promise" that ensures all entering freshmen a 
special enrichment experience. These experiences complement students' academic curricula and 
offer the opportunity for extraordinary personal growth. 

Facilities Renewal. As a result of budget reductions in the state and long-time neglect, progress 
toward goals in facilities renewal at Maryland has slowed. The University is falling further 
behind each year with a current estimate of $464M in renewal h d s  needed for buildings over 
20 years old. Currently, the flagship University does not have the infrastructure of a top-tier 
institution. We have long-term goals that will make deferred maintenance a high priority. 

Diversity and Success 

Related MFR Goals(s): Goal 2. Provide an enriched educational experience to our students that 
take full advantage of the special strengths of a diverse research university and promote 
retention and graduation. 
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The University of Maryland is a place where minority students are succeeding. The retention 
and graduation rates of our minority population are the highest in University history. We enroll 
a higher number andproportion of African American students than our peers. We are nationally 
recognized for awarding a high number of degrees to African American students. In Black 
Issues in Higher Education, the University of Maryland was ranked #1 for degrees awarded to 
African American students in the fields of Social Science and English Literature, with many 
other rankings in the top 25. In addition, Black Enterprise magazine ranks the University of 
Maryland 21 st among the top 50 colleges for Ahcan Americans. 

We are proud of these successes and take seriously the challenge and the opportunity to maintain 
the University as an educational community to which students of all races are attracted and in 
which a richly diverse student bo'dy will prosper. In that connection, we will continue to monitor 
and to address the outcomes of our efforts. 

Graduation Rates. One of the university's priorities is to promote the success of students in all 
racial and ethnic categories. In doing so, the University has achieved and surpassed five out of 
six goals on 6-year graduation rates of the Fall 1998 cohort. This year, the University's overall 
graduation rate has, once again, hit an all-time high of 72.9%. 

The 6-year graduation rates for students in all racial or ethnic categories have increased over the 
past year. The graduation rate for Afhcan American students increased from 48% in 1999 to 
57% in 2004, but did not reach its goal of 60%. However, the 5-year graduation rate for the Fall 
1999 cohort has already reached 6 1 %. Thus, the 6-year graduation rate for this cohort is 
expected to far exceed the goal. The graduation rate of Hispanic students has increased by 17 
percentage points since 1999 - the highest rate of increase for any racial or ethnic group. 

The University will continue maintain the standards of excellence of a premier public research 
institution, 

Percent of Minorities Enrolled. One of the areas of focus for the University is the diversity of 
the student body. In Fall 2004, 3 1.7% of our undergraduate population was comprised of 
students of color, a decline of a half of a percentage point from Fall 2001 (32.2%). Ahcan 
American students represented 13.1 % of the undergraduate student body in Fall 2000 and 12.1 % 
in Fall 2004 (a decline of one percentage point). W l e  these figures merit attention (see below), 
the University has also observed an increase in the percentage of students who identify their race 
as "Unknown". In Fall 1999, 5% of new students identified their race as unknown, while in Fall 
2004, 10% of new students identified their race as "unknown". This phenomenon needs to be 
addressed in terms of how it affects race reporting. 

Enrollment is a function of both recruitment and retention. The University has experienced 
success in the retention of minority students, but still faces challenges in the area of recruitment. 
While fewer students of color are enrolling at Maryland, we are committed to promoting the 
diversity of the student population and will continue to recruit heavily. Toward that end, the 
University has developed a broad array of activities, programs, and strategies to attract, recruit, 
admit, and enroll students of color. A few of these are highlighted below. 
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Recruitment Strategies. This year's recruitment program includes a targeted strategy to attract 
students of color. This strategy involves a number of programs and activities that have proven 
successful in the past, as well as several new efforts that were recently initiated. Administered 
by the Office of Undergraduate Admissions, these programs and activities provide assistance, 
education, and pertinent information about the college admission process for students of color 
and their families. Individually, each of the programs has positive outcomes and the efforts 
provide results that are clearly quantifiable. For example: 

The purchase of student names through the PSAT Student Search Service has allowed 
our Admissions office to increase the percentage of students of color who will be 
targeted for recruitment. 
The Multicultural College and Career Conference held in June had a 20% increase in 
the number of student attendees from the previous year. 
Last year, bus transportation to the campus Visit Maryland program was expanded to 
include two additional schools in communities that are primarily populated by 
minorities. 
Participation in evening receptions in Baltimore City and Prince George's County 
continue to increase. 
Each of the overnight programs held in conjunction with the admitted student open 
house programs have been filled to capacity. 

The University has also developed a rigorous approach to recruiting and admitting new freshmen 
minority students. Many of the activities described constitute outreach to the "pipeline" of 
younger students of middle and high school age in targeted communities. The programs offer 
information, academic assistance and support at no cost to youngsters who may otherwise not 
have access to such services. Additionally, the activities provide students with a welcoming look 
at higher education opportunities in their "own back yards." 

Some of these programs involve expanding and capitalizing upon the University's involvement 
in surrounding communities. As an example, the University is particularly proud of its success 
with the Baltimore Incentive Awards Program. This program combines all aspects of the 
University's commitment to diversity - service to the community, support and assistance to high 
school students in largely minority communities, and an open door to a first-class university. 
The program not only provides deserving students with a college education, but also focuses on 
citizenship skills such as leadership, critical thinking, and character development. 

Other outreach programs target newly admitted students and address their special circumstances. 
Many of the pre-freshman programs do double duty, in that they not only give new students 
assistance but also expose them to disciplines that traditionally have less diversity, such as 
science and engineering. The University has made great efforts and huge strides in enticing 
students of color at both graduate and undergraduate levels into many scientific areas. For 
example, the Center for Minorities in Science and Engineering in the School of Engineering has 
been very successful in serving both current and prospective students. Also, the recruitment and 
mentoring programs in the Department of Mathematics in the College of Computer, 
Mathematical, and Physical Sciences (CMPS) have yielded the simultaneous graduation of three 
Afncan American women with doctorates in mathematics - an unprecedented accomplishment 
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in higher education. The University intends to learn from these programs as it explores 
opportunities to expand and replicate them. 

Strategies to Improve Retention and Graduation Rates. The University has a strong history of 
dedication to increasing the retention and graduation rates of students of color. Programs and 
activities provided by the University generally are of two types. Some provide academic 
assistance, guidance, and support, such as the work of the Office of Multi-Ethnic Student 
Education, the Academic Achievement Program, the Center for Minorities in Science and 
Engineering, and the Honors Program. Other programs, such as those in the College of Life 
Sciences and the NABJ Institute in the School of Journalism, facilitate entry into academic 
disciplines and provide practical experiences for the students. As another example, CMPS has 
also implemented the STAND program to address the need to increase the diversity of students 
pursuing studies in the computer, earth, mathematical and physical sciences. (We are pleased to 
note that one of the STAND programs recently received a national award.) 

It is also important to note that the University of Maryland not only takes its responsibilities for 
student success seriously, but also communicates this emphasis to faculty. Hence, programs 
such as the Classroom Climate Project directed by the Center for Teaching Excellence (CTE) 
perform an important role in improving minority student retention by increasing faculty 
awareness of the state of classroom climate and methods to ensure classroom equity. 

We recognize that the classroom interactions and the one-on-one interactions that occur between 
the student and campus personnel often increase the possibility of retaining a student. Therefore, 
the University has developed numerous services and programs to enrich its academic and co- * 

curricular environments. These programs generally fall into three categories, examples of which 
are set forth below. 

Programs for faculty and stafJ: The Office of Human Relations offers in-service training 
workshops such as "Creating Multicultural Work Environments." The Center for Teaching 
Excellence Classroom Climate Project is a training program dedicated to improving positive 
attention to diversity in all classrooms. Co-sponsored by the President's Office, the Office of 
Human Relations, and CTE, this project provides training in techniques for recognizing inequity 
in the classroom, alternative methods that can improve classroom climate and respect for 
differences, and procedures to assist teachers in assessing the quality of equity and positive 
climate in their classrooms. 

Programs for students. Multicultural Involvement and Community Advocacy (MICA) is a unit 
in the Office of Campus Programs committed to the creation and maintenance of a campus 
environment where diversity is valued, identity and culture are affirmed, and individuals feel free 
to express themselves. MICA has the dual roles of empowering and advocating on behalf of 
minority students, and educating majority students to the value and benefits of multiculturalism 
and diversity. MICA encourages and supports student involvement in culturally-specific student 
organizations and promotes cross-cultural involvement opportunities for all students. In an 
effort to support leadership and organizational development within the Afncan American student 
community, the Union and Campus Programs staff provide advice to and mentor the leadership 

University of Maryland, College Park 
Assessment for the 2004 Managing for Results (MFR) Accountability Report 
September 30,2004, page 7 



of the Black Student Union, the Pan Hellenic Council, B.A.N. (Black Alliance Network), the 
College Park (student) Chapter of the NAACP, and other smaller groups. 

Community Programs. The Nyumburu Cultural Center is dedicated to advancing and 
augmenting the academic and the multi-cultural missions of the University by presenting a forum 
for the scholarly exchange and artistic engagement of African Diaspora culture and history. The 
many programs are open to the entire university community and the general public. The Center 
has served the University community for 28 years and continues to build on its foundations as 
the center for black social, cultural and intellectual interaction. Nyumburu's productions and 
activities include lectures and seminars, art exhibits, workshops in the dramatic arts, dance, 
music and creative writing. Academic courses in blues, jazz, gospel music performance and 
creative writing are also offered. Nyumburu produces the Black Explosion Newspaper and is 
also home to the Maryland Gospel Choir, which has entertained the Maryland community for 
more than 25 years. The Center facilities also house the offices of various performing art 
ensembles as well as organizations such as the African Student Association, the Black Faculty 
and Staff Association, Dance Afnka! and the Black Alumni Association 

Economic Development 

Related MFR Goals(s): Goal 4. Promote economic development in Maryland, especially in 
areas of critical needs, by engaging in a range ofpartnerships with private companies, 
government agencies and laboratories, and other research universities. 

Information Technology. Information technology is a field of high importance in Maryland. At 
the time IT goals were set in the MFR, the state demonstrated a commitment to increasing the 
number of IT graduates. MAITI was a state initiative that brought together several higher 
education institutions with a commitment to recruit students to IT fields, to educate them in high 
quality programs, and to work towards improving the pool of IT graduates to meet state 
workforce needs. Due to the recent economic crisis and changes in state priorities, MAITI has 
been eliminated. Furthermore, the recent downturn of the IT industry has resulted in fewer 
students entering IT-related majors. Without the support and funding of the state, the goals set 
forth in the MFR will not be realized. The number of undergraduate students enrolling in IT has 
dropped by more than 1400 between Fall 2001 and Fall 2004, while graduate enrollment remains 
relatively stable. Despite the drop in enrollments, the number of graduates in IT related 
disciplines has been steady. The University will continue its commitment to maintain high 
quality programs in IT and await the re-emergence of the demand for IT graduates. 

Distance Education and Off-Campus Enrollment. One of our objectives is to meet the needs of 
students in the state by increasing the number of students enrolled in courses delivered off 
campus and through targeted distance education. Off-campus and distance education provide 
students with the opportunity to learn in non-traditional ways, accommodating their professional 
and personal needs. The University has increased the number of students enrolling in distance 
and off-campus education by 25% in the last four years, due in large measure to programs at the 
Universities at Shady Grove. Although we have met our 2004 distance education goal, we will 
continue to foster students7 needs in the state by delivering the finest education on platforms that 
take advantage of technology, industry, and alternative opportunities. 
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Incubator Companies. In 1999, the University set a goal to graduate 50 incubator companies 
from our Technology Advancement Program. In 2004, we reached that goal. The steady 
increase over the past few years suggests that the number of incubator companies that graduate 
from our program will continue to increase. TAP is currently incubating eight emerging 
technology companies in diverse bioscience, engineering, and computer science. 

Workforce Needs of Teacher Education 

Related MFR Goals(s): Goal 5. Prepare our graduates to beproductive members of the labor 
force, particularly in areas considered vital to the economic success of the state. 

In response to state and national concerns for the shortage of qualified teachers, the University 
has restructured some of the teacher education programs to improve the content of the teacher 
training programs and to address critical shortage areas. The restructuring focuses on 
strengthening the connection between pedagogical training and discipline content areas. New 
models have been developed to increase opportunities for students in the Arts & Sciences degree 
programs to pursue a career in education. 

In 2002, the College of Education at Maryland created new ways for students with an interest in 
specific disciplines to obtain teacher certification. The "Multiple Pathways to Teacher 
Certification Project" offered students several routes into education. As a result of experience 
with the options, the college is currently proposing refinements so that the array of options for 
secondary education will include (a) a minor in education that can be taken by any Arts & 
Sciences student, (b) coordinated dual Arts & Sciences and Education undergraduate majors, (c) 
an integrated 5-year program composed of a bachelor's in the discipline and a master's with 
teaching certification in education, and (d) a post baccalaureate teachng certification that does 
not require a degree. These refinements should be phased in beginning in Fall 2005. 

In addition, in order to meet critical local needs, the college is just starting a hybrid master's 
degree and resident teacher certification program with Montgomery County and exploring a 
similar arrangement with Prince George's County. In this program, students who meet the state's 
resident teacher certification program teach part time in the districts with support while taking 
courses at the University. 

The number of teacher candidates certified each year varies because some programs run in two- 
year cohort cycles. Nonetheless, the following trends are apparent. The numbers of teachers 
certified have remained relatively steady, averaging around 375 per year. Note that last year was 
an unusual catch up year with a higher than average production of 423 for the college. However, 
enrollment increases in some areas suggest increased production in undergraduate secondary (an 
area of high need in Maryland) and master's and post baccalaureate options. Specifically, 
enrollment has increased in undergraduate secondary education (from 341 in 2001 to 43 1 in 
2004), despite the phasing in of a required major in the discipline. Enrollment has also increased 
in masters and post baccalaureate options (96 in 2001 to 162 in 2004), including alternative 
pathways. Continued increases are expected in these areas, and we are aiming at a new target of 
averaging 400 certifications per year. 
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UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

PROGRAM DESCRIPTION 

The University of Maryland, College Park (UMCP), a comprehensive public research university, is the flagship institution of USM and Maryland's 1862 land- 
grant institution. UMCP offers baccalaureate, master's, and doctoral programs in the liberal arts and sciences, social sciences, the arts, and selected professional fields. 
UMCP also serves the State's agricultural, industrial, and commercial communities, as well as school systems, governmental agencies, and citizens. 

MISSION 

As the State's premier public research university, its original land grant institution, and the legislatively mandated flagship institution of USM, the University of 
Maryland, College Park serves the citizens of the State through three broad mission areas of research, teachmg, and outreach. The University is the State's primary center 
for graduate study and research, and it is responsible for advancing knowledge through research, providing highest quality undergraduate instruction across a broad 
spectrum of academic disciplines, and contributing to the economic development of the State. 

VISION 

The University of Maryland, College Park serves the citizens of the State by joining the ranks of the nation's premier public research universities and is 
nationally and internationally recopzed  for the quality of its faculty and students, for its outstanding academic programs in key research areas across the disciplines, for 
programs in the arts that are a national model of excellence and community involvement, and for outreach and service that are a key resource for the well being of the 
citizens of the State. It provides the highest quality undergraduate education, noted for a breadth and depth that are the hallmark of first-rate research universities, and its 
many special programs attract and graduate students of the hghest academic caliber from every ethnic and racial group. 

Institutional Assessment 

(Insert Text Here) 
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KEY GOALS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence 
in research and the advancement of knowledge. 

Objective 1.1 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 25 nationally, from 31 (or 20%) in 1998 to 
62 (or 41%) in 2004. ' 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, 
programs, or specialty areas ranked 
among nation's top 25 at the 
graduate level' 56 60 62 62 6 5 67 

Objective 1.2 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally, from 22 (or 15%) in 1998 to 
44 (or 29%) in 2004. ' 

2001 2002 2003 2004 2005 2006 
Performance ~ e a s u r e s  Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, programs, 
or specialty areas ranked among 
nation's top 15 at the graduate level' 39 4 5 49 43 45 5 0 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 34 in 1999 to 48 in 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual.. Actual Actual Estimated Estimated 
Quality Number of faculty receiving 

prestigious awards and recognition 36 43 47 5 1 5 3 56 

Objective 1.4 Increase total research and development (R&D) expenditures, as reported by the National Science Foundation, from $216 million in FY 1997 to 
$3 10 million in FY 2004. 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total R&D expenditures, as 
reported by N S F ~  $252M $267M $325M $322M $340M $360M 
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Objective 1.5 Increase the average GRE score of enrolled graduate students by 50 points, from 1838 in 1999 to 1888 by 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Average GRE score of enrolled 

graduate students (degree seeking 
only) 1,861 1,881 1 9332' NIA" N/AZ1 N/A2' 

Objective 1.6 Maintain current annual rate of 2% or greater in operating budget savings through efficiency and cost containment measures. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Efficiency Rate of operating budget savings 

achieved throughefficiency and cost 
containment efforts 4.4% 4.6% 4.3% 4.4% 4.5% 4.5% 

Objective 1.7 Allocate expenditures on facility renewal to meet 2% target by FY 2005 from .09% in FY 1999. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Efficiency Percent of replacement cost expended 

in facility renewal and renovation 0.9% 0.9% 0.9% 0.8% 0.9% 0.7% 

Goal 2: Provide an enriched educational experience to our students that takes full advantage of the special strengths of a diverse research university and promotes 
retention and graduation. 

Objective 2.1 Increase the percentage of undergraduate students participating in campus-based living and learning programs, research activities, internshps, 
independent study experiences, study abroad, or special projects with off-campus institutions from 49% in 1998 to 80% by 2004. 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Percentage of undergraduates 
participating in livingllearning, research 
activities, study abroad, independent 
study or other special programs 60% 64% 67% 67% 70% 72% 

Objective 2.2 By 2004, maintain the percentage of economically disadvantaged students at 40% or greater. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated ' 
Input Percentage of economically 

disadvantaged students enrolled in 
UM 42.5% 40.0% 40.4% 41.5% >40% >40% 
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Objective 2.3 Increase the percentage of UM minority undergraduate students from 33% in 2000 to 35% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Input Percentage of minority 

undergraduate students enrolled in 
UM 32.2% 3 1.7% 3 1.9% 3 1.7% 3 1.7% 

Objective 2.4 Increase the percentage of UM African-American undergraduate students from 13.8% in 2000 to 14.8% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Input Percentage of African-American 

undergraduate students enrolled in 
UM 13.1% 12.4% 12.3% 12.1% 12.1% 

Objective 2.5 Increase the second-year student retention rate of all UM students from 88.2% in 1998 to 92% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output Second-year freshman retention 

rate: All UM students 91.2% 91.7% 92.6% 92.4% 92.6% 

Objective 2.6 Increase the second-year retention rate of all UM minority students from 87.7% in 1998 to 92% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output Second-year freshman retention 

rate: All UM minority students 90.7% 90.5% 92.2% 91.5% 91.9% 

Objective 2.7 Increase the second-year retention rate of African-American students from 85.6% in 1998 to 92% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output Second-year freshman retention 

rate: UM African American students 87.4% 87.6% 88.5% 88.8% 89.0% 

2006 
Estimated 

2006 
Estimated 

2006 
Estimated 

2006 
Estimated 

2006 
Estimated 

University of Maryland, College Park, 2004 MFR September 24,2004 



UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 
Objective 2.8 By 2004, maintain the second-year retention rate of UM Asian-American undergraduate students at a level equal to or greater than the 1998 level of 
92%. 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Second-year freshman retention 
rate: UM Asian American students 93.6% 94.5% 95.9% 95.3% 95.5% 95.8% 

Objective 2.9 Increase the second-year retention rate of UM Hispanic undergraduate students from 84.1% in 1998 to 92% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output Second-year freshman retention 

rate: UM Hispanic students 91.1% 86.7% 92.0% 89.7% 89.9% 

Objective 2.10 Increase the six-year graduation rate for all UM students from 63.9% in 1998 to 70% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year 

graduation rate: All UM students 64.3% 68.7% 70.4% 72.9% 75.9% 

Objective 2.11 Increase the six-year graduation rate for all UM minority students from 58.3% in 1998 to 65% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year 

graduation rate: All UM minority 
students 56.5% 63.5% 64.1% 65.9% 68.9% 

Objective 2.12 Increase the six-year graduation rate for UM African-American students from 48.0% in 1998 to 60% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year grad. 

Rate: UM African American 
students 48.4% 57.0% 56.2% 56.8% 61.0% 

Objective 2.13 Increase the six-year graduation rate for UM Asian-American students from 67.8% in 1998 to 70% by 2004. 
2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated 
Output First-time freshman 6-year grad. 

Rate: UM Asian American students 67.1% 74.1% 73.3% 74.2% 76.4% 

2006 
Estimated 

2006 
Estimated 

2006 
Estimated 

2006 
Estimated 

2006 
Estimated 
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Objective 2.14 Increase the six-year graduation rate for UM Hispanic students from 50.0% in 1998 to 60% by 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual ,Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

Rate: UM Hispanic students 56.5% 60.3% 63.9% 67.5% 70.5% 73.0% 

Objective 2.15 Increase the five-year graduation rate for all full-time UM students from 83.8% in 1998 to 85% by 2004.~ 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Five-year full-time student 

graduation rate: All full-time UM 
students2 83.3% 83.6% 86.7% 86.9% 87.9% 88.9% 

Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 

Objective 3.1 Annual giving to the University from all sources Gill increase from $78.5 million in 1999 to over $125 million by 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total annual giving from all sources2' $77M $76M $81M $86M $95M $llOM 

Objective 3.2 The total number of annual alumni donors to the University will increase from 12,400 in 1999 to 25,000 by 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Total number of annual alumni 

donors 16,625 24,009 23,359 26,155 27,500 28,900 

Objective 3.3 Raise $350 million by 2002 as part of the Campaign for Maryland. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Funds raised through Campaign for 

~ary landl*  $400M $477M N/ A NIA NIA NIA 
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Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnerships with private companies, 

government agencies and laboratories, and other research universities. 

Objective 4.1 Increase the estimated number of UM baccalaureate-level graduates of IT programs employed in Maryland from 187 in 2000 to 350 in 2004~ 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Input Number of UM baccalaureate level 

students enrolled in IT programs 3,483 3,151 2534 2030~ 2000 1975 
Input Number of UM graduate level 

students enrolled in IT programs 788 818 803 7673 750 725 
Input Total number of UM students, 

undergraduate and graduate, 
enrolled in IT programs'3 4,27 1 3,969 3114 27973 2700 2600 

Output Number of baccalaureate level IT 
graduates produced 583 555 673 5843 550 500 

Output Number of graduate level IT 
graduates produced 195 200 228 2223 200 200 

Output Total number of IT graduates (both 
baccalaureate and graduate level) 
produced'4 778 75 5 90 1 806~  750 700 

2001 2002 2003 2004 2005 2006 
Actual Actual Actual Actual Actual Estimated 

Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 2005 Survey 
Estimated number of UM 
baccalaureate level IT graduates 

Outcome employed in Maryland ' 269" 146" 187'' 231'' 302" 350 

Objective 4.2 Increase the number of companies that have graduated from the UM incubator program from 30 in 1998 to at least 50 by 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Outcome Number of companies graduated 

from UM incubator program 3 9 43 47 50 5 2 54 
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Objective 4.3 Increase or maintain the number of UM graduates hired by Maryland public schools at 300 or greater by 2004. 

2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated 

Input Number of UM baccalaureate level 
students in teacher training 
programs 1,516 1,422 1,371 1,398 1,350 

Input Number of UM post-baccalaureate 
level students in teacher training 
programs 96 86 9 1 162 188 

Output Number of UM baccalaureate level 
students completing teacher training 
program 343 35 1 292 337 350 

Output Number of UM post-baccalaureate 
level students completing teacher 
training Program 4 1 64 44 89 3 9 

Quality Percent of UM baccalaureate level 
students who completed teacher 
training program and passed Praxis 
I1 95.3% 89% 92% 96% 99% 

Quality Percent of UM post-baccalaureate 
students who completed teacher 
training program and passed Praxis 
I1 91.3% 89% 8 1% 95% 100% 

Outcome Number of UM students who 
completed all teacher education 
requirements and who were 
employed in Maryland public 
schools 308 3 12 272 244 275 

2006 
Estimated 

Objective 4.4 Increase the number of students enrolled in UM courses delivered off campus or through distance education from 3 104 in FY 1998 to 3500 in FY 
2004. 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Input Number of students enrolled in 
distance education or off campus 
programs 3,061 3,072 3,594 4,000 4,250 4,650 
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Goal 5: Prepare our graduates to be productive members of the labor force, particularly in areas considered vital to the economic success of the State. 

Objective 5.1 The estimated number of UM alumni employed in Maryland one year after graduation will increase from 1,944 in 1998 to 2,200 by 2004. 
2001 2002 2003 2004 2005 2006 

Actual Actual Actual Actual Actual Estimated 
Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 2005 Survey 

Outcome Estimated number of UM graduates 
employed in Ma land one year 
after graduation 8? 2,062" 1 ,9441° 2,111" 2,498'" 2376" 2500 

Outcome % of UM alumni employed full- or 
part-time one year after gaduations 87%" 87%" 87%" 84%" 84%" 87% 

Objective 5.2 The percentage of UM students satisfied with education received for employment will increase from 89% in 2000 to 90% or higher by 2004. 
2001 2002 2003 2004 2005 2006 

Actual Actual Actual Actual Actual Estimated 
Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 2005 Survey 

Quality % of alumni satisfied with education 
received for employment one year 
after graduation'5 87%" 9 1 % ' ~  89%" 98%" 89%" 90% 

Objective 5.3 By 2004, the percentage of UM students satisfied with education received for graduate or professional school will be maintained at a level of 90% 
or hlgher. 

2001 2002 2003 2004 2005 2006 
Actual Actual Actual Actual Actual Estimated 

Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 2005 Survey 
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Quality % of alumni satisfied with education 

received for graduate or 
professional school one year after 
graduation8 95%1° 96%" 98%" 96%" 99%19 97% 

Objective 5.4 The percentage of employers expressing satisfaction with the preparation of UM graduates will be maintained at 95% or greater by 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual Actual Actual Actual Estimated 
Outcome Average employer's satisfaction 

with recent (one year after 
graduation) UM gaduatesI6 97%12 N/A N/A N/A N/A N/ A 

Objective 5.5 By 2004 the ratio of median annual salary of UM graduates to the average annual salary of the civilian work force with a bachelor's degree will 
equal or exceed 90%. 

2001 2002 2003 2004 2005 2006 
Actual Actual Actual Actual Actual Estimated 

Performance Measures 1997 Survey 1998 Survey 2000 Survey 2001 Survey 2002 Survey 2005 Survey 
Outcome Median salary of UM graduates 

employed full-time one year after 
graduation5' $31,800'~ $32,680" $33,833" $32,3 08" $35,79219 $35,900 

Outcome Ratio of median salary of UM 
graduates one year after graduation 
to 1999 median money earnings of 
U.S. civilian workforce age 25 and 
older with bachelor's NA 80%" 87% 89% 

Notes: NA indicates where data will not be available for this report. 
TBA indicates where data will be available for t h s  report but at a later date. 
1 T h s  number encompasses all graduate level college, program, or specialty area ranlungs published by U.S. News, Financial Times, Business Week, Success, and the 
National Research Council for whch UM has a matchng college, program, or specialty area. 
2 Defined as the percent of first-time, degree-seelung cohort who, on average, attended UMCP continuously at a full-time rate of 12 credits or more and earned a 
bachelor's degree w i t h  five years of enrolling. Ths  measure differs from the measure of student graduation traditionally reported by the hgher education community in 
agreement with the U.S. Department of Education's Integrated Postsecondary Education Data System (IPEDS) guidelines. Instead of limiting the cohort to first-time, full- 
time freshman students and measuring their progress after six years, as per the IPEDS instructions, UM's indicator for "five year full-time student graduation rate: all full- 
time UM students," measures progress toward degree after five years for those UM students who, on average, had attended the institution on a full-time basis (attempting 
at least 12 credits per term). In developing ths  measure, UM followed the reporting guidelines created by the Joint Commission on Accountability Reporting (JCAR). 
Fall data reflecting the current academic year. 

4 Reflects the goals of the 5-year timetable established by MAITI (the Maryland Applied Technology Initiative) through FY 04. However, funding for MAITI has since 
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been eliminated, impacting progress towards goals that were established under this initiative. 
5 Median salary calculation assumes incomes are evenly distributed within the income category containingthe median salary reported on the 1997, 1998,2000, or 2002 
MHEC Follow Up Surveys or the 200 1 USM-sponsored alumni phone survey one year after graduation. 
6 Due to lag in NSF data collection and reporting time, data are reported for the prior fiscal year, i.e., 1998 number is for fiscal year (FY) 1997; 1999 number is for FY 
1998, etc. 
7 Estimation based on percentage of UM alumni (baccalaureate recipients only) responding to alumni survey who graduated with a MAITI-defined IT degree and who 
indicated they were working in Maryland. 
8 Refers to baccalaureate recipients only. 
9 Estimation based on percentage of UM alumni surveyed one year after graduation who indicated they were working in Maryland. 
10 For 1997, the data are based upon FY 96 graduates who completed the MHEC Follow Up Survey one year after graduation. The 1998 data are based on FY 97 
graduates who completed the MHEC Follow Up Survey one year after graduation. 
11 Data are based upon FY 99 graduates who completed the MHEC Follow Up Survey one year after graduation. 
12 Data are based upon FY 00 graduates and their employers who responded to a USM-sponsored telephone survey of UM graduates one year after graduation. Due to 
differences in the design, sampling, execution, and analysis of the USM phone survey and the bi-annual MHEC Follow Up Survey, data for FY 97, FY 98, FY 00 and FY 
02 under the categories of median salary, alumni satisfaction with preparation received for employment, alumni satisfaction with preparation received for graduate or 
professional study, ratio of graduates' median salary to national average, percentage of alumni employed, number of IT graduates employed in Maryland, and number of 
graduates in any discipline employed in Maryland are not directly comparable to data for FY 01 (differentiated by italics). 
l3 Total equals the sum of UM students enrolled in IT courses at either the baccalaureate or graduate levels. 
14 Total equals the sum of the number of baccalaureate-level IT graduates produced plus the number of graduate-level IT graduates produced. 
15 Reflects only bachelor's degree recipients who graduated the previous year, were employed full time, and who rated their education as excellent, good, or adequatelfair 
preparation for employment. In order to avoid data contamination, anonymous responses were excluded from the satisfaction rate calculations. 
16 Data are based upon 38 employers who participated in the FY 01 USM-sponsored telephone survey of alurnni and their employers and who responded that they 
d e f ~ t e l y  would or probably would hire UM graduates again. 
17 Source: U.S. Bureau of Labor Statistics, U.S. Bureau of the Census. According to the BLSICensus Bureau data, the median earnings in FY 2000 for people in the 
U.S., age 25 years old and over, with a bachelor's degree was $37,989, with a Standard Error (in dollars) of $501; the median earning for FY 2001 was $40,3 14 with a 
$21 1 standard error; the median earnings for FY 2002 was $40,929 with a standard error of $149. Data for Actual 2002 and Actual 2001 in the 2003 MFR has been 
changed to reflect the appropriate median earnings of people in the U.S. 
18 The campaign target of $350 million was achieved and surpassed in FY 2001; campaign ended in July 2002. 
19 Data are based upon FY 01 graduates who completed the MHEC Follow Up Survey one year after graduation. 
20 Data and estimates are fiom the CASE Campaigning Reporting Standards. The 2002 MFR reported CAE data for the Actual 2002. This figure has been corrected in 
the 2003 MFR to remain consistent with the d e f ~ t i o n .  
21 The method of calculating a combined GRE score is based on the math, verbal and analytical reasoning test scores. In Fall 2003, the GRE changed its format to 
include the new analytical writing section as a replacement for the analytical reasoning section. The new analytical writing test is scaled differently than the previous 
analytical reasoning test, and, therefore, cannot be combined with the math and verbal scores. In Fall 2003, UM received analytical reasoning scores fiom about 54% of 
the students who submitted GRE scores to UM. Thus, orily combined scores on students who took the analytical reasoning test are reported for Fall 2003. In Fall 2004, 
only 29% of students repo~ted analytical reasoning scores. About 70% of tlie students reported alialytical writing scores. As a result, the GRB conlbined score will not 
be reported for 2004,2005, or 2006. 
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Overview 

The University of Maryland has achieved a reputation as a premier public research university. 
Our student body is one of the most diverse in the nation. We attract and retain outstanding 
faculty members who are nationally recognized for their distinction. As the University continues 
to enter into partnerships with federal agencies and key industries, our federal research 
productivity grows at a rate that exceeds all of our peers. 

Outlined in the Managing for Results (MFR) report are the key indicators that will measure the 
University's success toward reaching goals outlined in the strategic plan. The University has 
made outstanding progress toward these goals and will continue to maintain high standards of 
excellence in teaching, research, and public service. A review of the University's current goals 
and objectives is presented below. 

Five-Year Benchmarks 

In 2004, the University of Maryland completed its first 5-year cycle of Managing for Results 
(MFR) accountability reporting. The five-year cycle was a success in that LTM reached most of 
the goals set forth in 1999. This year (2005) begins a new cycle of accountability reporting. 
Many new strategies will be implemented in the coming years, and we will continue to assess the 
success of our initiatives through processes such as the MFR reporting. 

Capacity, diversity and efficiency are key issues that resonate throughout the State. The 
President has developed a set of initiatives that explore these issues and expand opportunities for 
all students to succeed in higher education. These initiatives encompass strategies that enhance 
student learning opportunities, refine academic policies, improve student services, and increase 
inter-segmental cooperation. These strategies are expected to increase the success and the 
throughput of our students, ultimately expanding the capacity for UM to educate more students. 

The new set of MFR measures centers on these important issues as well as on the quality of our 
educational programs, the recognition of our faculty, and the expanding research undertaken by 
our faculty in vital areas of science and technology. We have refined the focus of this MFR 
within the context of the UM strategic plan, taking into account guidelines from Department of 
Budget and Management (DBM) and the Maryland Higher Education Commission (MHEC). 
The primary topics include: quality, diversity, economic development, workforce needs, and 
efficiency. 
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Quality 

Related MFR Goals(s): 

Goal 1. Provide the citizens of Maryland with a public research university whose programs and faculty 
are nationally and internationally recognized for excellence in research and the advancement of 
knowledge. 

Goal 3. Expand our Maryland family of alumni and constituents to achieve a network of support that is 
the hallmark of an outstanding research institution. 

Goal 5 .  Prepare our graduates to be productive members of the labor force, particularly in areas 
considered vital to the economic success of the State. 

The critical measures of institutional quality are: highly regarded academic programs, 
outstanding faculty, extensive research, and satisfied and loyal alumni. Therefore, the University 
will monitor the following indicators: 

Graduate Program Rankings. The University provides Maryland citizens with a public 
institution of higher education recognized for quality academic and research programs. In 1998, 
we set a goal to double the number of graduate programs nationally ranked in the top 15. In 
2003, we achieved that goal. Our goal in the coming years is to increase the number of ranked 
programs to 55 by 2009. The increasing number of programs ranked each year and the growing 
number of rankings that are among the highest in the nation demonstrate the excellence of the 
University's academic programs. 

Research and Development Expenditures. The quality and recognition of the University of 
Maryland faculty have improved through academic research. The University has set a goal to 
increase R&D Expenditures by $40 million in the next 5 years. With the growth in research and 
development, the University will continue to improve its position among national peers and 
fellow members of the American Association of Universities (AAU), an association of leading 
research universities in the country. 

Faculty Awards. The foundation of our excellent programs is the outstanding faculty. The 
University of Maryland strives to recruit and support faculty who are at the cutting edge in their 
fields of study and bring that knowledge and experience to the classroom. The University offers 
undergraduate students unique opportunities to engage in research with stellar faculty. UM has 
set a goal to increase the number of faculty receiving Fulbright, Guggenheim, and NEH 
fellowships, CAREER awards, or memberships in honorable academies by 14 in the next 5 
years. We can reach this goal by continuing to recruit and retain excellent faculty. The drop in 
awards and memberships for 2005 may reflect the University's weakening competitive position 
on faculty salaries due to budget cuts in recent years. The University has fallen to last and 
second-to-last place among our peers in salary ranking of full and associate professors, 
respectively (the lowest ranking in four years). 

LivingLearning Programs and Other Special Undergraduate Experiences. This fall marks the 
beginning of the "The President's Promise." This initiative guarantees every new freshman an 
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opportunity to engage in a special learning experience that complements the academic 
curriculum and offers personal growth. Our goal in the next five years is to increase the 
percentage of degree recipients participating in a special experience from 80% to 90%. 
Livinglearning programs combine rigorous academic experiences with the benefits of a common 
residence, allowing students with similar academic interests to live together and learn from each 
other, both in and out of the classroom. One example is the Hinman CEO (Campus 
Entrepreneurial Opportunities) Program, a unique partnership between the Robert H. Smith 
School of Business and the A. James Clark School of Engineering, bringing together students 
interested in entrepreneurship. Another example is Beyond the Classroom, which is a 
livinglearning program that is dedicated to engaging upper-level students in research 
opportunities, internships, and community service opportunities on campus and in the 
Washington D.C. area. It is the first Maryland program specifically designed for upper-level 
students, and is open to all students in good academic standing. It is also the first livinglearning 
program housed in a building run by a publiclprivate partnership. According to US News and 
World Report, the University of Maryland ranks 3rd among the nation's most outstanding 
learning communities, and 12 '~  for its first year experience programs. 

Alumni Donors. A presidential task force has made recommendations to rejuvenate alumni 
giving. With renewed efforts, the University plans to significantly increase the number of donors 
and the amount of giving. The University has set goals to increase the number of alumni donors 
to 42,000 and the amount of alumni giving to $130 million. 

Alumni Satisfaction. The University of Maryland continues to receive positive feedback from its 
alumni with regard to preparation for both employment and graduate or professional school. 
With goals set at 95% and 96%, respectively, for those indicators, we are maintaining a high 
satisfaction level. 

Diversity and Quality 

Related MFR Goals(s): 

Goal 2. Provide an enriched educational experience to our students that takes full advantage of 
the special strengths of a diverse research university and promotes retention and graduation. 

With a great deal of national and legal attention on access and affirmative action, the University 
is focusing on achievement and equity. While we continue to recruit students of all backgrounds 
to increase the diversity of the population of undergraduates on campus, the academic 
achievement of individuals in each racial group w i t h  the campus community is crucial to the 
success of the University. Research has suggested that a critical mass of minorities will increase 
opportunities for interaction between people of different backgrounds. This kind of interaction is 
linked to improved civic engagement, more complex thinking skills, and increased development 
of leadership skills. Therefore, the diversity goals identified in this cycle of accountability 
reporting include improving retention rates for all students; increasing graduation rates for 
students who are already in the pipeline through student success policies; achieving a critical 
mass of 35% minority undergraduate students on campus; and reducing the gap in graduation 
rates for African American students and Hispanic students by 50% before 2010. ' 
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While these goals are ambitious, we are confident that the policies and practices that have been 
implemented support these strategic goals. Retention rates increased only slightly for both 
minorities and all students between 2004 and 2005. The graduation rates for University of 
Maryland students have increased in recent years and are expected to continue to increase. As of 
Fall 2005, the graduation rates for all students increased by 3.5 percentage points, and the 
graduation rates for all minorities increased by 4.3 percentage points, with Ahcan American 
students showing a 10.8 percentage point increase. We have begun to close the gap. 

The University of Maryland is a place where minority students are succeeding. We are 
nationally recognized for awarding a high number of degrees to African American students. Last 
year, Black Issues in Higher Education ranked the University of Maryland #1 for degrees 
awarded to African American students in the fields of Social Science and English Literature, 
with many other rankings in the top 25. In addition, Black Enterprise magazine ranked the 
University of Maryland 2 1 st among the top 50 colleges for Ahcan Americans. 

We are proud of these successes and take seriously the challenge and the opportunity to maintain 
the University as an educational community to which students of all backgrounds are attracted . 
and in which a richly diverse student body will prosper. Through our diversity goals the 
University will continue to maintain the standards of excellence of a premier public research 
institution. Toward that end, the University has developed a broad array of activities, programs, 
and strategies to attract, recruit, admit, enroll, and retain students of color. A few of these are 
highlighted below. 

Recruitment Strategies. The University's recruitment program includes a targeted strategy to 
attract students of color. This strategy involves a number of programs and activities that have 
proven successful in the past, as well as several new efforts that were recently initiated. 
Administered by the Office of Undergraduate Admissions, these programs and activities provide 
assistance, education, and pertinent information about the college admission process for students 
of color and their families. Individually, each of the programs has positive outcomes and the 
efforts provide results that are clearly quantifiable. 

Some of these programs involve expanding and capitalizing upon the University's pre-existing 
involvement in surrounding communities. As an example, the University is particularly proud of 
its success with the Baltimore Incentive Awards Program. This program combines all aspects of 
the University's commitment to diversity - service to the community, support and assistance to 
high school students in largely minority communities, and an open door to a first-class 
university. The program not only provides deserving students with a college education, but also 
focuses on citizenship skills such as leadership, critical thinking, and character development. 

Other outreach programs target newly admitted students and address their special circumstances. 
Many of the pre-freshman programs serve dual purposes, in that they not only give new students 
assistance but also expose them to disciplines that traditionally have less diversity, such as 
science and engineering. The University has made great efforts and huge strides in enticing 
students of color at both graduate and undergraduate levels into many scientific areas. For 
example, the Center for Minorities in Science and Engineering in the School of Engineering has 
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been very successful in serving both current and prospective students. The Pre-College 
Programs in the Office of the Dean of Undergraduate Studies is'a federally fkded  TRIO 
Program comprised of the Upward Bound Program, HOLA Upward Bound, and the Math and 
Science Regional Center. TRIO Programs provide education services to low-income andlor 
first-generation college-bound students in an effort to overcome economic, social, and cultural 
barriers that impede the pursuit of higher education. The University intends to learn from these 
programs as it explores opportunities to expand and replicate them. 

Yet other outreach programs focus on enhancing the preparation of students in the K-12 pipeline. 
These programs include the Maryland Institute for Minority Achievement and Urban Education 
(MIMAUE) that is a large-scale research and outreach initiative working collaboratively with K- 
12 partners to raise minority achievement and improve urban schools, particularly in Prince 
George's County. 

Other programs simultaneously reinforce students' achievements as undergraduate students 
while encouraging their interest in and preparation for graduate school. The Summer Institute in 
the College of Behavioral and Social Sciences offers outstanding upper-class undergraduates the 
opportunity to participate in mentor-guided research projects at the University of Maryland, 
strategically located between Baltimore, Maryland, and Washington, D.C. Students in this 
program work under the guidance of faculty mentors on an individual basis or as a part of a 
research team. During this six-week program, students participate in seminars, workshops, off- 
campus visits, and poster sessions that provide them with a deeper understanding of the research 
process and prepare them for graduate study at the University of Maryland. 

Strategies for Improving Retention and Graduation Rates. The University has a strong history 
of dedication to increasing the retention and graduation rates of students of color. Programs and 
activities provided by the University generally are of two types. Some provide academic 
assistance, guidance, and support, such as the work of the Office of Multi-Ethnic Student 
Education, the Academic Achievement Program, the Center for Minorities in Science and 
Engineering, and the Honors Program. Other programs, such as those in the College of 
Computer, Math, and Physical Sciences, the College of Life Sciences and the NABJ Institute in 
the School of Journalism, facilitate entry into academic disciplines and provide practical 
experiences for the students. 

We recognize that the classroom interactions and the one-on-one interactions that occur between 
the student and campus personnel often increase the possibility of retaining a student. Therefore, 
the University has developed numerous services and programs to enrich its academic and co- 
curricular environments. These programs generally fall into three categories, examples of which 
are set forth below. 

Programs for faculty and sta8 The Office of Human Relations offers in-service training 
workshops such as the Intergroup Dialogue Program (IDP), which brings together diverse groups 
of people to engage them in discussion of issues related to their diversity, broadly 
conceptualized. -The Consortium on Race, Gender and Ethnicity is a university-wide initiative 
promoting research, scholarship and faculty development that examines intersections of race, 
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gender, ethnicity and other dimensions of difference as they shape the construction and 
representation of identities, behavior and complex social relations. 

Programs for students. Multicultural Involvement and Community Advocacy (MICA) is a unit 
in the Office of Campus Programs committed to the creation and maintenance of a campus 
environment where diversity is valued, identity and culture are affirmed, and individuals feel free 
to express themselves. In an effort to support leadership and organizational development within 
the African American student community, the Union and Campus Programs staff provide advice 
and mentorship to the leadership of the Black Student Union, the Pan Hellenic Council, B.A.N. 
(Black Alliance Network), the College Park (student) Chapter of the NAACP, and other smaller 
groups. 

Community Programs. The Nyumburu Cultural Center is dedicated to advancing and 
augmenting the academic and the multi-cultural missions of the University by presenting a forum 
for the scholarly exchange and artistic engagement of African Diaspora culture and history. 
Nyumburu's productions and activities include lectures and seminars, art exhibits, workshops in 
the dramatic arts, dance, music and creative writing. 

Economic Development 

Related MFR Goals(s): 

Goal 4. Promote economic development in Maryland, especially in areas of critical needs, by 
engaging in a range of partnerships with private companies, government agencies and 
laboratories, and other research universities. 

Goal 5. Prepare our graduates to beproductive members of the labor force, particularly in 
areas considered vital to the economic success of the State. 

Incubator Companies. The University has set a goal to graduate 65 incubator companies from 
our Technology Advancement Program by 2009. The steady increase over the past few years 
suggests that the number of incubator companies that graduate from our program will continue to 
increase. TAP is currently incubating eight emerging technology companies in areas such as 
diverse bioscience, engineering, and computer science. 

Information Technolo~v. Information technology is a field of high importance in Maryland. 
The University will continue its commitment to maintain high quality IT programs as we await 
the re-emergence of the demand for IT graduates as dictated by the changing state economy. 
Our goal for 2009 is to have 350 IT graduates employed in Maryland. 

Workforce Needs 

Related MFR Goals(s): 

Goal 5. Prepare our graduates to be productive members of the labor force, particularly in 
areas considered vital to the economic success of the state. 
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In response to state and national concerns for the shortage of qualified teachers, the University 
has set a goal to have more than 300 teachers employed in Maryland public schools by 2009. 
We have restructured some of the teacher education programs to improve the content of the 
teacher training programs to address critical shortage areas and to provide more opportunities for 
students to become teachers. 

Recruitment has been an issue in increasing the pool of teacher candidates for local education 
agencies. As a result, new models have been developed to increase opportunities for students in 
the Arts & Sciences degree programs to pursue a career in education. 

In 2002, the College of Education at Maryland created new ways for students with an interest in 
specific disciplines to obtain teacher certification. The "Multiple Pathways to Teacher 
Certification Project" offered students several routes into education. As a result of experience 
with the options, the College is currently proposing refinements so that the array of options for 
secondary education will include (a) a minor in education that can be taken by any Arts & 
Sciences student, (b) coordinated dual Arts & Sciences and Education undergraduate majors, (c) 
an integrated 5-year program composed of a bachelor's in the discipline and a master's with 
teaching certification in education, and (d) post baccalaureate teaching certification that does not 
require a "graduate" degree. These refinements should be phased in beginning in Fall 2005. 

In addition, in order to meet critical local needs, the College is just starting a master's degree and 
resident teacher certification program with Montgomery County and is exploring a similar 
arrangement with Prince George's County. In this program, students who meet the state's 
resident teacher certification program teach part-time in the districts with support whle taking 
courses at the University. 

Efficiency 

Related MFR Goals(s): 

Goal 2. Provide an enriched educational experience to our students that takes full advantage of 
the special strengths of a diverse research university andpromotes retention and graduation. 

Through the President's Initiatives, the University will increase throughput, reduce time to 
degree and improve graduation rates. These initiatives will aid in educating more students while 
maintaining a stable number of undergraduates on campus. This is consistent with the Efficiency 
and Effectiveness policies implemented by the Board of Regents. The emphasis of these 
initiatives is on providing students with the appropriate advising, information and support needed 
to achieve their academic goals while recognizing the uniqueness of individual students and 
programs. For instance, under the new Student Success Degree Completion Policy, academic 
programs develop plans and benchmarks that are appropriate for their students and programs 
while working within the broad guidelines that will assist the University in attaining its larger 
goal. 
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Non-Traditional Credit Options. One of our objectives is to increase the percent of credits 
graduating students earn through non-traditional options. These options primarily include 
courses offered at off-campus locations, online, through summer and winter terms, through 
transfer credit, credit by exam, or Advanced Placement tests. The University's current 
graduating class earned 22% of their degree credits through non-traditional options. Our goal is 
to increase to 25%. We will continue to foster students' needs in the State by delivering the 
finest education on platforms that take advantage of technology, industry, and alternative 
opportunities 

In addition, the University submits a Cost Containment report through the University System of 
Maryland (USM) to the Maryland Higher Education Commission that includes detailed savings 
through indirect cost recovery, increased collaboration between institutions, business process 
reengineering, technology initiatives, and many other efforts. 
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PROGRAM DESCRIPTION 

The University of Maryland, College Park (UMCP), a comprehensive public research university, is the flagship institution of USM and Maryland's 1862 land- 
grant institution. UMCP offers baccalaureate, master's, and doctoral programs in the liberal arts and sciences, social sciences, the arts, and selected professional fields. 
UMCP also serves the State's agricultural, industrial, and commercial communities, as well as school systems, governmental agencies, and citizens. 

MISSION 

As the State's premier public research university, its original land grant institution, and the legislatively mandated flagshlp institution of USM, the University of 
Maryland, College Park serves the citizens of the State through three broad mission areas of research, teaching, and outreach. The University is the State's primary center 
for graduate study and research, and it is responsible for advancing knowledge through research, providing highest quality undergraduate instruction across a broad 
spectrum of academic disciplines, and contributing to the economic development of the State. 

VISION 

The University of Maryland, College Park serves the citizens of the State by joining the ranks of the nation's premier public research universities and is 
nationally and internationally recognized for the quality of its faculty and students, for its outstanding academic programs in key research areas across the disciplines, for 
programs in the arts that are a national model of excellence and community involvement, and for outreach and service that are a key resource for the well being of the 
citizens of the State. It provides the highest quality undergraduate education, noted for a breadth and depth that are the hallmark of first-rate research universities, and its 
many special programs attract and graduate students of the highest academic caliber fiom every ethnic and racial group. 

Institutional Assessment 

(Insert Text Here) 
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KEY GOALS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence 
in research and the advancement of knowledge. 

Objective 1.1 Increase the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally from43 in 2004 to 55 in 2009. ' 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Number of UM's colleges, 

programs, or specialty areas ranked 
among nation's top 15 at the 
graduate level' 45 49 43 49 5 1 5 3 

Objective 1.2 Increase total research and development (R&D) expenditures reported by the National Science Foundation from $322 million reported in FY 2004 
to $361 million in FY 2009. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total R&D expenditures, as 
reported by N S F ~  $267M $325M $322M $326M $334 $340 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 5 1 in 2004 to 65 in 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Number of faculty receiving 

prestigious awards and recognition 43 47 5 1 41 45 5 0 
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UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Goal 2: Provide an enriched educational experience to our students that takes full advantage of the special strengths of a diverse research university and promotes 
retention and graduation. 

Objective 2.1 Increase the percentage of undergraduate students who participate in enrichment programs before graduation from 80% in 2004 to 90% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Percentage of degree recipients who 

participated in enrichment programs such as 
the living and learning programs, research 
activities, internships, independent study 
experiences, study abroad, or special 
projects off-campus. NIA N/ A 80% 80% 82% 85% 

Objective 2.2 Increase the average degree credits earned through non-traditional options by bachelor's degree recipients from 22% in 2004 to 25% in 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Efficiency Average credits earned by degree 

recipients through non-traditional options 
such as off-campus, on-line, evening, 
weekend, summer, or winter courses, 
credit by exam, or transfer credit. 21% 22% 22% 22% 23% 23% 

Objective 2.3 Reduce the difference in six-year graduation rates between all students and African-American students by 50% -- from 16 percentage points in 2004 
to 8 percentage points in 2014. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output The percentage point difference in 
graduation rates between African- 
American and all students 11 14 16 9 9 9 

Objective 2.4 Reduce the difference in six-year graduation rates between all students and Hispanic students by 40% from 5 percentage points in 2004 and to 3 
percentage points in 2014. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output The percentage point difference in 
graduation rates between Hispanic 
students and all students 9 6 5 10 7 7 
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UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Objective 2.5 Create an ethnically and racially diverse community by achieving a critical mass of 35% minority undergraduate students through increased 
recruitment and retention efforts of minority students between 2004 and 2009. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Input Percentage of minority 
undergraduate students enrolled in 
UM 32% 32% 32% 32%3 33% 33% 

Objective 2.6 Increase the second-year student retention rate of all UM students from 92% in 2004 to 95% (2004 peer average) by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: All UM students 91.7% 92.6% 92.4% 92.6% 93% 93% 

Objective 2.7 Increase the six-year graduation rate for all Uh4 students from 73% in 2004 to 80% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year 

graduation rate: All UM students 68.7% 70.4% 72.9% 76.4 77% 78% 

Objective 2.8 Increase the second-year retention rate of all UM minority students from 92% in 2004 to 95% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: All Uh4 minority students 90.5% 92.2% 91.5% 9 1 . 6 % ~  92% 92% 

Objective 2.9 Increase the six-year graduation rate for allUM minority students from 66% in 2004 to 73% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year 

graduation rate: All UM minority 
students 63.5% 64.1% 65.9% 70.2% 72% 72% 
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Objective 2.10 Increase the second-year retention rate of African-American students from 89% in 2004 to 93% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM African-American students 87.6% 88.5% 88.8% 86.9% 89% 90% 

Objective 2.11 Increase the six-year graduation rate for UM African-American students from 57% in 2004 to 64% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM African-American students 57.0% 56.2% 56.8% 67.6% 68% 69% 

Objective 2.12 Increase the second-year retention rate of UM Hispanic undergraduate students from 90% in 2004 to 93% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM Hispanic students 86.7% 92.0% 89.7% 90.5% 91% 92% 

Objective 2.13 Increase the six-year graduation rate for UM Hispanic students from 68% in 2004 to 75% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM Hispanic students 60.3% 63.9% 67.5% 66.2%' 70% 71% 

Objective 2.14 By 2009, maintain a second-year retention rate for all UM Asian-American undergraduate students at 95% or higher. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM Asian-American students 94.5% 95.9% 95.3% 96.1%~ 96% 96% 

Objective 2.15 Increase the six-year graduation rate for UM Asian-American students from 74% in 2004 to 8 1% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM Asian-American students 74.1% 73.3% 74.2% 75.4%3 77% 78% 

Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 

The University of Maryland, College Park, 2005 MFR, September Submission Page 4,31312006 



.. UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Objective 3.1 Annual giving to the University from all sources will increase from $86 million in 2004to over $130 million by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total annual giving from all sources4 $76M $81M $86M $122M $1 lOM $120M 

Objective 3.2 The total number of annual alumni donors to the University will increase from 26,155 in 2004 to 42,000 by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Total number of annual alumni 

donors 24,009 23,359 26,155 24,424 27,500 28,900 

Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnerships with private companies, 
government agencies and laboratories, and other research universities. 

Objective 4.1 Increase the number of companies that have graduated from the UM incubator program from 50 in 2004 to 65 by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Outcome Number of companies graduated 

from UM incubator program 43 47 50 52 54 5 5 

Goal 5: Prepare our graduates to be productive members of the labor force, particularly in areas considered vital to the economic success of the State. 

Objective 5.1 The estimated number of UM alumni employed in Maryland one year after graduation will increase from 2,376 in 2002 to 2,900 by 2008. 
2002 2003 2004 2005 2008 

Actual Actual Actual Actual Estimated 
Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey, 2008 Survey 

Outcome Estimated number of UM graduates 
employed in Maryland one year 
after g r ad~a t ion~ '~  1,944 2,111 2,376 2,544 2,900 

Outcome % of UM alumni employed full- or 
part-time one year after ,graduation7 87% 87% 84% 85% 86% 
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Objective 5.2 Increase or maintain the number of UM baccalaureate level graduates of Information Technology programs who work in Maryland from 302 as 
reported in the 2002 alumni survey to 350 in 2008. 

2002 2003 2004 2005 2008 
Actual Actual Actual Actual Estimated 

Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey 2008 Survey 
Outcome Number of UM baccalaureate level 

IT graduates employed in 
~ a r ~ l a n d . ~  146 187 302 172 350 

Objective 5.3 Increase the number of teachers hired by Maryland's local education agencies who reported that they graduated from UM from 244 in 2004 to 300 
or higher in 2009. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Outcome Number of UM students who 
completed all teacher education 
requirements and who were employed 
in Maryland public  school^.^ 312 272 244 267 275 285 

Objective 5.4 Increase the percentage of UM students satisfied with education received for employment from 89% in 2002 to 95% in 2008. 
2002 2003 2004 2005 2008 

Actual Actual Actual Actual Estimated 
Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey 2008 Survey 

Quality % of alumni satisfied with education 
received for em loyment one year 

v.8 after graduation 91% 89% 89% 93% 95% 

Objective 5.5 Maintain the percentage of UM students satisfied with education received for graduate or professional school at or above 96% between the 1998 
alumni survey and the 2008 alumni survey. 

2002 2003 2004 2005 2008 
Actual Actual Actual Actual Estimated 

Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey 2008 Survey 
Quality % of alumni satisfied with education 

received for graduate or 
professional school one year after 
graduation7 96% 98% 99% 98% 98% 
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Notes: NA indicates where data will not be available for thls report. 
Sept indicates data will be available for after the Fall student data are captured. 
1 T h ~ s  number encompasses all graduate level college, program, or specialty area rankings published by U S .  News, Financial Times, Business Week, Success, and the 
National Research Council for which UM has a matching college, program, or specialty area. 
2 Due to lag in NSF data collection and reporting time, data are reported for the prior fiscal year, i.e., the data reported for 2002 is for fiscal year (FY) 2001; the data 
reported for 2001 is for FY 2000, etc. 
3 Fall data reflecting the current academic year. 
4 Data and estimates are fiom the CASE Campaigning Reporting Standards. The 2002 MFR reported actual data from the Council for Aid to Education (CAE). This 
figure has been corrected in the 2003 MFR to remain consistent with the definition. 
5 Estimation based on percentage of UM alumni surveyed one year after graduation who indicated they were working in Maryland. 
6 Data are based on surveys of teachers hired in Maryland public schools who self-report their graduating institution. These surveys are conducted by local education 
agencies and reported to the Maryland State Department of Education. 
7 Refers to baccalaureate recipients o~dy.  Data are based upon graduates who completed the MHEC Follow Up Survey one year after graduation. Thus, the 2000 Survey 
reports on student who graduated in 1999. 
8 Reflects only bachelor's degree recipients who graduated the previous year, were employed full time, and rated their education as excellent, good, or adequatelfair 
preparation for employment on a UM alumni survey administered one year after graduation. In order to avoid data contamination, anonymous responses were excluded 
from the satisfaction rate calculations. 
9 Estimation based on percentage of UM alumni (baccalaureate recipients only) responding to alumni survey who graduated with a MAITI-defined IT degree and who 
indicated they were working in Maryland. 
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American Association of Universities (AAU) 
Public U.S. Institutions 

Included in Faculty Salary Comparisons, 2004-05 
(n = 34 33, incl. UMD - Florida missing) 

University of Arizona 
University of California - Berkeley 
University of California-Davis 
University of California-lrvine 
Ur~iversity of California - Los Angeles 
University of California-San Diego 
University of California-Santa Barbara 
University of Colorado - Boulder 
-(to submit later) 
University of Illinois - Urbana-Champaign 
University of Indiana-Bloomington 
University of lowa 
lowa State University 
University of Kansas 
University of Maryland, College Park 
University of Michigan 
Michigan State University 
University of Minnesota 
University of Missouri 
University of Nebraska 
State University of New York - Buffalo 
State University of New York - Stony Brook 
University of North Carolina - Chapel Hill 
Ohio State University 
University of Oregon 
Pennsylvania State University 
University of Pittsburgh 
Purdue University 
Rutgers University 
University of Texas, Austin 
Texas A&M University 
University of Virginia 
University of Washington 
University of Wisconsin 



Faculty Salary Comparisons by Discipline, 2004-05 
(Preliminary) 

The University of Maryland Compared to: 

American Association of Universities (AAU) 
Public U.S. Institutions 

(n = 34 33, incl. UMD - Florida missing) 

PURPOSE: 
The Office of Institutional Research & Planning has conducted discipline-based inter-institutional 

faculty salary comparisons over the past few years, and now again for AY2004-05. The results of these 
analyses are solely intended to inform the Provost and College Deans of areas where the institution may 
not be market competitive in the compensation levels of the UMD faculty. 

DATA: 
The data utilized for these analyses are derived from a confidential exchange of salary data with 

members of the Association of American Universities (MU) .  The discipline-based analysis is made 
possible by the cooperative assignments of uniform discipline codes. These codes, Classifications of 
Instructional Programs (CIP codes), were established by the National Center for Educational Statistics 
(NCES), and the AAU Data Exchange (AAUDE) members have adopted this code set as the standard by 
which we identify specific departments/programs at our respective institutions. The departmental faculty 
salary data that are exchanged include the mean salaries paid for each professorial rank, by contract type 
(9- or 12-month). The analyses are confined to the U.S. public member institutions of the AAU (n+ 
33, including UMD). The list of participating institutions is displayed on the following page. Note that 
the University of Florida has not yet submitted their 2004-05 data. 

PROCESS: 
Through the OlRP Advisory Committee, made up of deans from the academic colleges, the 

specific CIP codes utilized for any given department comparison were reviewed and validated in 
AY2001-02 with annual review and updates in 0IR.P. All salaries are normalized to reflect an equivalent 
academic-year (9-month) basis. With weighted average salaries by academic rank as the unit of measure, 
the institutional. salaries are then assigned computed percentile rankings. It is these departmental and 
condensed college percentiles that are reported to the Provost. 

SUMMARY: 
The overall LMD weighted 2004-05 salaries are at the 71st percentile when compared to the 

faculty salaries at the other public M U  institutions. This represents a modest one point increase from 
the previous year's overall ranking. This result should not be particularly surprising since Maryland's 
faculty received a modest salary increase (merit = 2.5%; COLA = $752), in the 2004-05 academic year. 
Eight UM colleges experienced percentile increases; two colleges remained at last year's level; while 
three fell in their relative positions against similar programs at AAUs. The most dramatic phenomenon 
appears to have occurred in PUAF, though closer analysis suggests that the loss of one highly paid 
professor - lowering the PUAF professor average by $3K - and four M U  institutions moving ahead of 
LM7s PUAF average, resulted in the large shift in the percentile ranking for that UM college. 



Faculty Salary Comparison - 3-Ranks Weighted 
UMD vs. AAU Public Institutions -- by College 

2002-03 to 2004-05 (rev. 4-25-05) 

Average Weighted Percentile 

It 

Col of Agriculture & Natural Resources (AGNR) 

School Architecture (ARCH) 
Col of Arts & Humanities (ARHU) 

Col of Behavioral & Social Sciences (BSOS) 
Robert M. Smith School of Business (BMGT) 
Col of Information Studies (CLIS) 
Col of Computer, Mathematical & Physical Sci (CMPS) 

Col of Education (EDUC) 
A. James Clark School of Engineering (ENGR) 
Col of Health & Human Performance (HLHP) 
Philip Merrill College of Journalism (JOLIR) 

Col of Life Sciences (LFSC) 
School of Public Policy (PUAF) 

College Unit 2002-03 2003-04 2004-05 

University Summary 75% 70% 71 % 

weighted percentiles are calculated using the following process: 
a) within each sub-discipline and rank combination, determine the percentile rank at which the University of Maryland average salary falls 

within the average salaries of public AAU institutions with faculty in that rank and discipline. 

One-Yr Point 

b) determine weights for each sub-discipline and rank based on the number of faculty at the University of Maryland. 

c) compute the average weighted percentile by taking the percentile ranks calculated in a) above and multiplying by their respective weights in 
b) above. 

"The precipitous 15 point one-year drop in the PUAF percentile ranking was due, in large part, to a $3K decline in the average professor 
salaries, and four AAUs (Berk, Mich, Minn, and Ohio State) that moved ahead of the UMD average for professors. 

( 
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Faculty Salary Comparisons by Discipline, 2003-04 

The University of Maryland Compared to: 

American Association of Universities (AAU) 
Public U.S. Institutions 

(n = 34, incl. UMD) 

PURPOSE : 
The Office of Institutional Research & Planning has conducted discipline-based inter-institutional 

faculty salary comparisons over the past few years, and now again for AY2003-04. The results of these 
analyses are solely intended to inform the Provost and College Deans of areas where the institution may 
not be market competitive in the compensation levels of the UMD faculty. 

DATA: 
The data utilized for these analyses are derived from a confidential exchange of salary data with 

members of the Association of American Universities (AAU). The discipline-based analysis is made 
possible by the cooperative assignments of uniform discipline codes. These codes, Classifications of 
Instructional Programs (CIP codes), were established by the National Center for Educational Statistics 
(NCES), and the AAU Data Exchange (AAUDE) members have adopted this code set as the standard by 
which we identify specific departments/programs at our respective institutions. The departmental faculty 
salary data that are exchanged include the me'an salaries paid for each professorial rank, by contract type 
(9- or 12-month). . The analyses are confined to the U.S. public member institutions of the AAU (n=34, 
including URD). The list of participating institutions is displayed on the following page. 

PROCESS: 
Through the OlRP Advisory Committee, made up of deans from the academic colleges, the 

specific CIP codes utilized for any given department comparison were reviewed and validated in 
AY200 1-02 with annual review and updates in OIRP. All salaries are normalized to reflect an equivalent 
academic-year (9-month) basis. withweighted average salaries by academic rank as the unit of measure, 
the institutional salaries are then assigned computed percentile rankings. It is these departmental and 
condensed college percentiles that are reported to the Provost. 

SUMMARY: 
The overall URD weighted 2003-04 salaries fell to the 7oth percentile when compared to the 

faculty salaries at the other public AAU institutions. This represents a drop of seven from the 
previous year's overall ranlung. This result should not be particularly surprising since Maryland's 
faculty did not receive any systematic salary increases, merit nor COLA, in the 2003-04 academic year. 
Most UM colleges experienced percentile declines, though two colleges increased in their relative 
positions against similar programs at AAUs. This unexpected phenomenon appears to have occurred in 
relatively small colleges (CLIS & PUAF) and the result of shifts in faculty populations (promotions, 
attrition) rather than the affects of actual salary increases. 



Faculty Salary Comparison - 3-Ranks Weighted 
UMD vs. AAU Public Institutions -- by College 

2002-03 and 2003-04 

Average.Weighted Percentile 
One-Yr Point 

College Unit 2002-03 2003-04 Change 

University Summary 77% 70% -7% 

Col of Agriculture & Natural Resources (AGNR) 
School Architecture (ARCH) 
Col of Arts & Humanities (ARHU) 

Col of Behavioral & Social Sciences (BSOS) 
Robert H. Smith School of Business (BMGT) 
Col of Information Studies (CLIS) 
Col of Computer, Mathematical & Physical Sci (CMPS) 

Col of Education (EDUC) 
A. James Clark School of Engineering (ENGR) 
Col of Health & Human Performance (HLHP) 

Philip Merrill College of Journalism (JOUR) 
Col of Life Sciences (LFSC) 
School of Public Affairs (PUAF) 

* weighted percentiles are calculated using the following process: 
a) within each sub-discipline and rank combination, determine the percentile rank at which the University of Maryland average salary falls within the 

average salaries of public AAU institutions with faculty in that rank and discipline. 

b) determine weights for each sub-discipline and rank based on the number of faculty at the University of Maryland. 

c) compute the average weighted percentile by taking the percentile ranks calculated in a) above and multiplying by their respective weights in b) 
above. 
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Faculty Salary Comparisons by Discipline, 2002-03 

The University of Maryland Compared to: 

American Association of Universities (AAU) 
Public U.S. Institutions 

(n = 34, incl. UMD) 

PURPOSE: 
The Office of Institutional Research & Planning has conducted discipline-based inter- 

institutional faculty salary comparisons over the past few years, and now again for AY2002-03. 
The results of these analyses are solely intended to inform the Provost and College Deans of areas 
where the institution may not be market competitive in the compensation levels of the UMD faculty. 

DATA: 
The data utilized for these analyses are derived fiom a confidential exchange of salary data 

with members of the Association of American Universities (MU).  The discipline-based analysis is 
made possible by the cooperative assignments of uniform discipline codes. These codes, 
Classifications of Instructional Programs (CIP codes), were established by the National Center for 
Educational Statistics (NCES), and the MLT Data Exchange (MUDE) members have adopted this 
code set as the standard by which we identify specific departments/programs at our respective 
institutions. The departmental faculty salary data that are exchanged include the mean salaries paid 
for each professorial rank, by contract type (9- or 12-month). The analyses are confined to the U.S. 
public member institutions of the M U  (n=34, including UMD). The list of participating institutions 
is displayed on the following page. 

PROCESS: 
Through the O W  Advisory Committee, made up of deans h m  the academic colleges, the 

specific CIP codes utilized for any given department comparison were reviewed and validated in 
AY2000-01. All salaries are normalized to reflect an equivalent academic-year (9-month) basis. 
With weighted average salaries by academic rank as the unit of measure, the institutional salaries are 
then assigned computed percentile rankings. It is these departmental and condensed college 
percentiles that are reported to the Provost. 



Faculty Salary Comparison - 3-Ranks Weighted 
UMD vs. AAU Public Institutions -- by College 

2001 -02 and 2002-03 

Average Weighted Percentile 
One-Yr Point 

College Unit 2001 -02 2002-03 Change 

University Summary 82% 77% -5% 

Col of Agriculture & Natural Resources (AGNR) 
School Architecture (ARCH) 

Col of Arts & Humanities (ARHU) 
Col of Behavioral & Social Sciences (BSOS) 

Robert H. Smith School of Business (BMGT) 
Col of Information Studies (CI-IS) 
Col of Computer, Mathematical & Physical Sci (CMPS) 

Col of Education (EDUC) 
A. James Clark School of Engineering (ENGR) 
Col of Health & Human Performance (HLHP) 

Philip Merrill College of Journalism (JOUR) 
Col of Life Sciences (LFSC) 
School of Public Affairs (PUAF) 

* weighted percentiles are calculated using the following process: 
a) within each sub-discipline and rank combination, determine the percentile rank at which the University of Maryland average salary falls within the 

average salaries of public AAU institutions with faculty in that rank and discipline. 

b) determine weights for each sub-discipline and rank based on the number of faculty at the University of Maryland. 

c) compute the average weighted percentile by taking the percentile ranks calculated in a) above and multiplying by their respective weights in b) 
above. 
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Faculty Salary Comparisons by Discipline, 2001-02 

The University of Maryland Compared to: 

American Association of Universities (AAU) 
Public U.S. Institutions 

(n = 33, incl. UMD) 

PURPOSE: 
The Office of Institutional Research & Planning-has conducted discipline-based inter- 

institutional faculty salary comparisons over the past few years, and now ag& in AY2001-02. The 
results of these analyses are solely intended to inform the Provost and College Deans of areas where 
the institution may not be market competitive in the compensation levels of the UMD faculty. 

DATA: 
The data utilized for these analyses are derived fiom a confidential exchange of salary data 

with members of the Association of American Universities ( M U ) .  The discipline-based analysis is 
made possible by the cooperative assignments of uniform discipline codes. These codes, 
Classifications of Instructional Programs (CIP codes), were established by the National Center for - 

I Educational Statistics (NCES), and the AAU Data Exchange (AAUDE) members have adopted this 
.- code set as the standard by which we identify specific departmentslprograms at our respective 

institutions. The departmental faculty salary data that are exchanged include the mean salaries paid 
for each professorial rank, by contract type (9- or 12-month). 

PROCESS: -bcJh& - 
Through the OIRP Advisory Committee, made up of r e h t a t i v e s  from the academic - 

colleges, the specific CIP codes utilized for any given department comparison are reviewed and 
validated. All salaries are normalized to reflect an equivalent academic-year (9-month) basis. With 
weighted average salaries by academic rank as the unit of measure, the institutional salaries are then 
assigned computed percentile rankings. It is these departmental and condensed college percentiles 
that are reported to the Provost. 1 

July, 2002 



Faculty Salary Comparison - 3-Ranks Weighted 
UMD vs. AAU Public Institutions -- by College 

Fall 2000 and Fall 2001 

Average Weighted Percentile 
One-Yr Point 

College Unit 2000-01 2001 -02 Change 

University Summary 75% 82% 7% 

Col of Agriculture & Natural Resources (AGNR) 

School Architecture (ARCH) 

Col of Arts & Humanities (ARHU) 
Col of Behavioral & Social Sciences (BSOS) 

Robert H. Smith School of Business (BMGT) 
Col of Information Studies (CI-IS) 
Col of Computer, Mathematical & Physical Sci (CMPS) 

Col of Education (EDUC) 
A. James Clark School of Engineering (ENGR) 
Col of Health & Human Performance (HLHP) 
Philip Merrill College of Journalism (JOUR) 

Col of Life Sciences (LFSC) 
School of Public Affairs (PUAF) 

I 

2% 
7% 
11% 

12% 
12% 

-16% ==> (note: Comm 
Health ClPs 

4% moditiedladded) 

9% 

6% 

' weighted percentiles are calculated using the following process: 
a) within each sub-discipline and rank combination, determine the percentile rank at which the University of Maryland average salary falls within the 

average salaries of public AAU institutions with faculty in that rank and discipline. 

b) determine weights for each sub-discipline and rank based on the number of faculty at the University of Maryland. 

c) compute the average weighted percentile by taking the percentile ranks calculated in a) above and multiplying by their respective weights in b) 
above. 
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Goal 2: Provide an enriched educational experience to our students that takes full advantage of the special strengths of a diverse research university and promotes 
retention and graduation. 

Objective 2.1 Increase the percentage of undergraduate students who participate in enrichment programs before graduation from 80% in 2004 to 90% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Percentage of degree recipients who 

participated in enrichment programs such as 
the living and learning programs, research 
activities, internships, independent study 
experiences, study abroad, or special 
projects off-campus. NIA N/ A 80% 80% 82% 85% 

Objective 2.2 Increase the average degree credits earned through non-traditional options by bachelor's degree recipients from 22% in 2004 to 25% in 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Efficiency Average credits earned by degree 

recipients through non-traditional options 
such as off-campus, on-line, evening, 
weekend, summer, or winter courses, 
credit by exam, or transfer credit. 21% 22% 22% 22% 23% 23% 

Objective 2.3 Reduce the difference in six-year graduation rates between all students and African-American students by 50% -- from 16 percentage points in 2004 
to 8 percentage points in 2014. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output The percentage point difference in 
graduation rates between African- 
American and all students 11 14 16 9 9 9 

Objective 2.4 Reduce the difference in six-year graduation rates between all students and Hispanic students by 40% from 5 percentage points in 2004 and to 3 
percentage points in 2014. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output The percentage point difference in 
graduation rates between Hispanic 
students and all students 9 6 5 10 7 7 
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Objective 2.5 Create an ethnically and racially diverse community by achieving a critical mass of 35% minority undergraduate students through increased 
recruitment and retention efforts of minority students between 2004 and 2009. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Input Percentage of minority 
undergraduate students enrolled in 
UM 32% 32% 32% 32%3 33% 33% 

Objective 2.6 Increase the second-year student retention rate of all UM students from 92% in 2004 to 95% (2004 peer average) by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: All UM students 91.7% 92.6% 92.4% 92.6% 93% 93% 

Objective 2.7 Increase the six-year graduation rate for all Uh4 students from 73% in 2004 to 80% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year 

graduation rate: All UM students 68.7% 70.4% 72.9% 76.4 77% 78% 

Objective 2.8 Increase the second-year retention rate of all UM minority students from 92% in 2004 to 95% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: All Uh4 minority students 90.5% 92.2% 91.5% 9 1 . 6 % ~  92% 92% 

Objective 2.9 Increase the six-year graduation rate for allUM minority students from 66% in 2004 to 73% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year 

graduation rate: All UM minority 
students 63.5% 64.1% 65.9% 70.2% 72% 72% 
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Objective 2.10 Increase the second-year retention rate of African-American students from 89% in 2004 to 93% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM African-American students 87.6% 88.5% 88.8% 86.9% 89% 90% 

Objective 2.11 Increase the six-year graduation rate for UM African-American students from 57% in 2004 to 64% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM African-American students 57.0% 56.2% 56.8% 67.6% 68% 69% 

Objective 2.12 Increase the second-year retention rate of UM Hispanic undergraduate students from 90% in 2004 to 93% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM Hispanic students 86.7% 92.0% 89.7% 90.5% 91% 92% 

Objective 2.13 Increase the six-year graduation rate for UM Hispanic students from 68% in 2004 to 75% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM Hispanic students 60.3% 63.9% 67.5% 66.2%' 70% 71% 

Objective 2.14 By 2009, maintain a second-year retention rate for all UM Asian-American undergraduate students at 95% or higher. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM Asian-American students 94.5% 95.9% 95.3% 96.1%~ 96% 96% 

Objective 2.15 Increase the six-year graduation rate for UM Asian-American students from 74% in 2004 to 8 1% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM Asian-American students 74.1% 73.3% 74.2% 75.4%3 77% 78% 

Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 
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Subject: [3DS] New Identification Cards
Date: Mon, 17 Apr 2006 13:49:49 -0400
From: Bev Rodgerson <brodgers@umd.edu>

To: PVPDDD@LISTSERV.UMD.EDU

New identification cards will be distributed to all members of the University Community beginning on
April 24th. The new ID card, which has security features designed to protect personal privacy, will
provide the same functions and services as the current card.  Beginning at 12:01 a.m. on May 28, 2006, the
current ID card will no longer function, and the new cards will take effect.

The new cards will become available according to the following schedule:

Undergraduate students living in the residence halls, Commons, or Courtyard apartments may pick up
their new cards at their hall service desk from April 24th through April 27th.  Beginning on May 1st, cards
may be picked up at the Baltimore Room in the Stamp Student Union.

Other students, undergraduate and graduate, may pick up their new cards in the Baltimore Room at the
Stamp Student Union from April 24th through May 11th.

Beginning May 12th, students may pick up their new cards at the Registrar’s service counter on the first
floor of the Mitchell Building between the hours of 8:00 a.m. and 4:30 p.m. 

Faculty and staff will receive their new cards from unit human resource personnel on the May 5th payday.

Questions??  Please visit the website at http://idcard.umd.edu and click on FAQs.  If you have a question
not answered by the FAQS, please feel free to submit the questions by email to idcard@umd.edu. 
   
Thank you for your support.  It is greatly appreciated.

David Robb, Ph.D.
Registrar

**************
This message was authorized for distribution by William W. Destler, Senior Vice President for Academic
Affairs and Provost.

1 of 1 4/19/2006 8:46 PM
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PROGRAM REVIEW TIMELINES 
• Program Reviews must be carried out by June 30th of a given year. 
• Program Review Reports must be submitted by August 15th of a given 

year in order to be reviewed by the Education Policy Committee and the 
Board of Regents in their September meetings. 

 
 
Institution Academic Program Degree Hegis 

Code 
Suffix 

Rev 
Date 

UMCP Natural Resource Sciences B, M, D 0100 01 2010 
UMCP Agriculture, General B 0101 00 2010 
UMCP Animal Science B, M, D 0104 00 2010 
UMCP Agricultural  & Resource 

Economics 
B, M, D 0111 00 2007 

UMCP International Agriculture UDC 0111 01 NA 
UMCP Food Science B, M, D 0113 00 2007 
UMCP Natural Resources 

Management 
B 0115 00 2008 

UMCP Sustain Dev/Consrv Biology M 0199 02 2012 
UMCP Architecture B, M 0202 00 2011 
UMCP Landscape Architecture B 0204 00 2010 
UMCP East Asian Studies UDC 0302 00 2010 
UMCP Russian Area Studies s/b 

Central European, Russian, 
and Eurasian Studies 

B 0307 00 2010 

UMCP Latin American Studies UDC 0308 00 NA 
UMCP American Studies B, M, D 0313 00 2010 
UMCP Jewish Studies B 0399 01 2006 
UMCP Biological Sciences B 0401 00 2011 
UMCP Biology B, M, D 0407 00 2012 
UMCP Cell Biology & Molecular 

Genetics 
M, D 
 

0411 01 2007 

UMCP Biochemistry B, M, D 0414 01 2011 
UMCP Molecular & Cell Biology D 0417 01 2007 
UMCP Mari-Estu-Env Sci M, D 0418 00 2011 
UMCP Environmental Science & 

Policy 
B 0420 00 2012 

UMCP Entomology M, D 0421 00 2011 
UMCP Nutrition M, D 0424 00 2007 
UMCP Neuro Sci & Cognitive Sci M, D 0425 30 2008 
UMCP Toxicology M, D 0426 00 NA 

UMCP Business & Management B, M, D 0501 00 2010 
UMCP Liberal Arts – Business C, UDC 0501 01 2010 



UMCP Accounting B 0502 00 2010 
UMCP Finance B 0504 00 2010 
UMCP Business Administration (MBA) M 0506 01 2010 
UMCP Marketing B 0509 00 2010 
UMCP Logistics & Transportation B 0510 00 2010 
UMCP Business/Law CPB 0599 02 2010 
UMCP Operations & Quality Mgt B 0599 03 2010 
UMCP Speech Communications s/b 

Communication 
M, D 0601 01 2009 

UMCP Journalism/ & Public Comm B, M, D 0602 00 2010 
UMCP Computer Science B, M, D 0701 00 2011 
UMCP Elementary Education B 0802 00 2007 
UMCP Secondary Ed: English B 0803 04 2007 
UMCP Secondary Ed: Foreign Lang B 0803 05 2007 
UMCP Secondary Ed: Social Studies B 0803 07 2007 
UMCP Secondary Ed: Speech/Engl Ed B 0803 13 2007 
UMCP Secondary Ed: Theatre/Engl Ed B 0803 14 2007 
UMCP Special Education B, M, D 0808 00 2008 
UMCP Human Development Educ M, D 0822 00 2006 
UMCP Early Childhood Education B 0823 00 2006 
UMCP Measurement, Stat & Eval M, D 0824 00 2010 
UMCP Counseling & Personnel Servcs M, D 0826 01 2009 
UMCP Ed Policy Planning & Admin M, D 0827 00 2006 
UMCP Curriculum & Instruction M, D 0829 00 2007 
UMCP Secondary Ed; Art Ed B 0831 00 2007 
UMCP Secondary Ed; Music Ed B 0832 00 2007 
UMCP Secondary Ed; Math B 0833 00 2007 
UMCP Secondary Ed; Science B 0834 00 2007 
UMCP Phys Ed / Kinesiology B, M, D 0835 01 2010 
UMCP Kinesiological Science B 0835 02 2010 
UMCP Health Education B, M, D 0837 00 2010 
UMCP Bachelors of Engineering B 0901 00 2009 
UMCP Prof Masters of Engr M 0901 00 2010 
UMCP Aerospace Engineering B, M, D 0902 00 2010 
UMCP Bioresources Engineering B, M, D 0903 00 2008 
UMCP Chemical Engineering B, M, D 0906 00 2009 
UMCP Civil & Environmental Engr B, M, D 0908 00 2008 
UMCP Electrical Engineering B, M, D 0909 00 2010 
UMCP Mechanical Engineering B, M, D 0910 00 2012 
UMCP Material Science & Engr B, M, D 0915 00 2008 
UMCP Nuclear Engineering M, D 0920 00 2008 
UMCP Fire Protection Engineering B, M 0999 01 2008 
UMCP Reliability Engineering M, D 0999 02 2008 
UMCP Systems Engineering M 0999 03 2008 
UMCP Telecommunications  M 0999 05 2010 



UMCP Computer Engineering B 0999 06 2010 
UMCP Studio Art B 1002 01 2006 
UMCP Art (MFA) B, M, D 1003 00 2006 
UMCP Art History B, M, D 1003 00 2011 
UMCP Music Performance B 1004 01 2009 

Revised 8/05 

UMCP Music B, M, D 1005 00 2009 
Revised 8/05 

UMCP Dramatic Arts / Theatre MFA B, M 1007 00 2010 
UMCP Theatre/ & Perform Studies M, D 1007 01 2010 
UMCP Arts Management MFA M 1007 02 discontinued 

UMCP Dance B, M 1008 00 2008 
UMCP Ethnomusicology M,D 1099 02 2009 
UMCP Romance Languages B 1101 00 2007 
UMCP Second Lang Acquis & Appl M, D 1101 02 2007 
UMCP French Lang & Literature B, M, D 1102 00 2007 
UMCP German Lang & Literature B, M, D 1103 00 2007 
UMCP Italian Lang & Literature B 1104 00 2007 
UMCP Spanish Lang & Literature B, M, D 1105 00 2007 
UMCP Russian Lang & Literature B, M 1106 00 2007 
UMCP Chinese B 1107 00 2007 
UMCP Japanese B 1108 00 2007 
UMCP Classical Lang & Literature B 1109 00 2009 
UMCP Hearing & Speech Sciences B, M, D 1220 00 2009 
UMCP Veterinary Medicine CPB, D 1299 04 2007 
UMCP Combined Prog - Dentistry CPB 1299 05 NA 
UMCP Combined Prog - Medicine CPB 1299 06 discontinued 

UMCP Vet Medical Sciences M, D 1299 58 2007 
UMCP Family Studies B, M, D 1305 00 2009 
UMCP Nutritional Science B 1306 01 2003 
UMCP Dietetics B 1306 02 2003 
UMCP Combined Prog - Law CPB 1499 03 NA 
UMCP JD/MBA CPM 1499 04 2010 
UMCP English Lang & Literature B, M, D 1501 00 2010 
UMCP Comparative Literature M, D 1503 00 2010 
UMCP Classics M 1504 00 2009 
UMCP Linguistics B, M, D 1505 00 2008 
UMCP Communication  B 1506 01 2009 
UMCP Creative Writing M 1507 00 2010 
UMCP Philosophy B, M, D 1509 01 2008 
UMCP Library & Information Services M, D 1601 00 2006 
UMCP Libr Sci/History (MLS/MA) CPM 1699 01 2006 
UMCP Libr Sci/Geography (MLS/MA) CPM 1699 02 2006 
UMCP Mathematics B, M, D 1701 00 2009 
UMCP Mathematical Statistics M, D 1702 00 2009 



UMCP Applied Mathematics M, D 1703 01 2009 
UMCP Physical Sciences  B 1901 00 2006 
UMCP Physics B, M, D 1902 00 2006 
UMCP Chemistry B, M, D 1905 00 2011 
UMCP Chemical Physics M, D 1908 00 2009 
UMCP Astronomy B, M, D 1911 00 2008 
UMCP Meteorology s/b  Atmospheric 

and Oceanic Sciences 
M, D 1913 00 2009 

UMCP Geology B, M, D 1914 00 2011 
UMCP Psychology B, M, D, 2001 01 2007 

UMCP Public Management M 2102 00 2010 
UMCP Anthropology B, M 2202 00 2006 
UMCP Economics B, M, D 2204 00 2009 
UMCP History B, M, D 2205 00 2010 
UMCP Geography B, M, D 2206 00 2012 
UMCP Government & Politics B, M, D 2207 00 2010 
UMCP Sociology B, M, D 2208 01 2007 
UMCP Criminology & Criminal Justice B, M, D 2209 00 2011 
UMCP Prof. Masters in CJ M 2209 02 2011 
UMCP African-American Studies B, UDC 2211 00 2006 
UMCP Community Planning M 2214 03 2006 
UMCP Environmental Policy PBC 2299 01 2010 
UMCP Public Policy/Policy Sciences M, D 2299 02 2010 
UMCP Historic Preservation PBC 2299 04 2011 
UMCP Applied Social Sciences UDC 2299 05 NA 
UMCP Methods of Public Analysis  PBC 2299 06 2010 
UMCP Govt & the Private Economy  PBC 2299 07 2010 
UMCP National Security Studies PBC 2299 08 2010 
UMCP Public Management  PBC 2299 09 2010 
UMCP Housing, Finance, & 

Development 
PBC 2299 10 2010 

UMCP Intelligence Analysis PBC   2299     12 2010 
UMCP Gerontology PBC 4903 04 2009 
UMCP Individual Studies B 4999 01 NA 
UMCP Women’s Studies B, PBC 4999 05 2008 
UMCP Women’s Studies M, D 4999 06 2008 
UMCP Sci, Tech & Society Cert UDC 4999 08 NA 
UMCP Survey Methodology M, D, 

PBC 
4999 09 2007 

UMCP Ecological Economics PBC 4999 14 2001 
UMCP Applied Agriculture LDC 5402 10 NA 
UMCP Jewish Studies M, PBC   2006 
 
 



UM Account Request Form

UM Account Request Form 
Complete the information on this form on-line, print all pages, sign & obtain your unit head and Deans / 
ADVISE Approver's signature. Send the completed form to: OIT Help Desk, 1400 Computer & Space 
Sciences Bldg. 

Additional links:   · Supporting documentation
· E-Mail account request 
(mail@umd, WAM, Glue)

· Data Warehouse 
account request

User Information

Name: First, M.I., Last   

Title:  Type of employee   

PHR Unit:  PHR Dept Name:      

Office Mailing Address:   

Office Phone Number:  SSN:   

Account Request Section

Requested action   

SIS: Student Information System 

1.  Select all that apply: 

Scheduling menu access 

General student information 

Electronic rubber stamping 

Lookup student records with grades 

View student directory information   (public info)

2.  Additional SIS screens:             
3.  You are required to complete the FERPA tutorial at https://www.sis.umd.edu/ferpa/. 

ADVISE 

1.  Do you have a Glue account? If not, register at www.oit.umd.edu/new/. 

List your Glue username:      

http://www.helpdesk.umd.edu/systems/sis/account_information/3669/ (1 of 5)5/2/2006 11:51:04 PM
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2.  Select one or more of the following: 

Advising in my College 

Advising outside my College 

Advising in my Department only:              

3.  Select unit prefix:  
4.  You are required to complete the FERPA tutorial at https://www.sis.umd.edu/ferpa/. 
5.  Deans/Advise Approver Signature (Please also print name and date) List of authorized approvers 

X  

ARS: Academic Resource System-Faculty Appointments 

1.  Select all that apply: Create      Approve      Review      View ONLY      

2.  List sub-dept codes:               

 
Additional Applications 

          

Unit Head Signature

By my signature, I verify the information on this form, confirm the applicant's duties require access to 
this information, and authorize access for the applicant. It is my responsibility to inform OIT of any 
change in this employee's status that may affect access (e.g. termination of employment, leave of 
absence, change of job responsibilities or department). 
X  

Dean, Dept Chairperson or Director's Signature (Please sign & print) Date 

Applicant Signatures

1.  Statement of Understanding For All Accounts 

I understand that, pending all approvals, I will be given access to information contained in 
University administrative and/or academic computer systems solely for the purpose of fulfilling 
my official job duties. I agree to keep all information in a manner that is appropriate to its content 
and to keep any personally identifiable information confidential, kept out of public view, and 

http://www.helpdesk.umd.edu/systems/sis/account_information/3669/ (2 of 5)5/2/2006 11:51:04 PM
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stored in a secure location/form whether it is in paper copy, contained in software, visible on 
screen displays, in computer readable, or any other form. 

I understand I am solely responsible for my use of this information, including its disclosure to 
others. I therefore agree not to re-disclose or provide access to this information except as 
authorized by my job duties and in compliance with federal and state laws and University policy. 
Neither curiosity nor personal relationships provide a basis for any breach of confidentiality. 

Additionally, I MUST NOT process any transactions for my own student record (applicable to 
SIS users). I MUST NOT process any transactions for my own employee record (applicable to 
PHR users).

By signing the UM Account Request Form, I acknowledge I am the only authorized user of the 
assigned SIS, ADVISE, ARS, or UMDMVS account, and that I will take steps to maintain the 
security, confidentiality, and integrity of any information accessed by me. These steps include 
protecting the confidentiality of my password to ensure others may not use it to access my 
account. 

I have read the University of Maryland Guidelines for the Acceptable Use of Computing 
Resources available at http://www.umd.edu/aug/. I have had the opportunity to have my 
questions regarding these Guidelines, or my access to and use of the Information answered. 

I understand providing Information for unauthorized uses or otherwise violating University 
confidentiality policies relating to the information may result in disciplinary action, including my 
dismissal and prosecution under applicable federal or state laws. If I am a student employee, I 
understand that misuse also may result in a referral to the Student Judicial Board. 

By signing this form, I verify I have read and understood this form, and agree to comply with its 
contents.

X 

Applicant's Signature Date 

2.  Statement of Understanding For Use of Student Data 

I understand that all personally identifiable information contained in all student education 
records*, including information available through academic computer systems, is confidential 
and prohibited from disclosure except as permitted by the Federal Family Educational Rights and 
Privacy Act (FERPA), commonly known as the Buckley Amendment, and by the University's 
Policy on Disclosure of Student Records (the Policy). I have read the Policy (http://www.umd.

http://www.helpdesk.umd.edu/systems/sis/account_information/3669/ (3 of 5)5/2/2006 11:51:04 PM
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edu/catalog/0405/chapter10.pdf). I have had the opportunity to have my questions regarding 
FERPA, the Policy, and my access to and use of student data answered. 

* Student education records are defined as any University record that contains 
information directly related to a student, with the exception of records made by 
faculty and staff for their own use and not shown to others, campus police law 
enforcement records, medical/psychological treatment records, some employment 
records, and records created after a student has ceased to enroll.

In particular, I acknowledge that under FERPA and the Policy: 
❍     Release of student data within the University. Personally identifiable information 

contained in any student education record made available through these systems may only 
be used within the University for academic advising or to support other authorized internal 
University administrative functions. All requests for verification of student records or for 
other student data from University units with no academic advising responsibilities, and 
therefore no direct access to the Student Information System or ADVISE, must be referred 
to the Office of the Registrar for approval. 

❍     Release of student data outside of the University. All requests for personally identifiable 
information contained in student education records from individuals or agencies outside 
the University must be referred to the Office of the Registrar. All personally identifiable 
information is considered highly confidential and shall be released outside of the 
University only with the written consent of the student or in compliance with the Policy. 
In addition, a student may refuse to allow the University to disclose even designated 
directory information outside of the University. The official record of these refusals is 
maintained in the Office of the Registrar. 

❍     Release of student data for research purposes. The academic computer systems are not 
designed to support research and may not be used as a database for internal University or 
external research projects. Such data must be obtained from the Office of the Registrar or 
from the Office of Institutional Research and Planning, as appropriate. 

❍     ADVISE 
i.  Student identification must be requested prior to reviewing a student's record with 

him or her during an advising session. 
ii.  Documents printed from the advising systems to be given to students must always 

carry the following note line: UNOFFICIAL COPY - For University Advising 
Only 

iii.  Use of the ADVISE system: Only data pertaining to those students within the 
specific sub-unit's purview will be made available to that unit through ADVISE. 
Exceptions to this policy will be made only with the approval of the Office of the 
Registrar in consultation with the Office of Academic Affairs. 

iv.  I understand that, because the data is transferred periodically from the main 
computer to the ADVISE system, the information I receive may not be current. 
Changes made to a student's record after I receive the downloaded information will 
be reflected in the next download cycle. 

http://www.helpdesk.umd.edu/systems/sis/account_information/3669/ (4 of 5)5/2/2006 11:51:04 PM
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v.  I have completed the FERPA tutorial and understand that I must use this 
information with discretion and treat it with the utmost confidentiality. 

By signing this form, I verify I have read and understood this form, and agree to comply with its 
contents.

X 

Applicant's Signature Date 

http://www.helpdesk.umd.edu/systems/sis/account_information/3669/ (5 of 5)5/2/2006 11:51:04 PM



University of Maryland, College Park - APA Student Services and Advocacy

Multicultural Involvement And Community Advocacy

 
Office of Campus Programs — Stamp Student Union

 :: HOME 
 :: ASIAN PACIFIC 

AMERICAN 
HERITAGE MONTH 

 :: AASU ELECTIONS 
 :: APA 

ORGANIZATIONS 
 :: RESOURCES 
 :: ASIAN AMERICAN 

STUDIES 
 :: THE SPOKES 

NEWSLETTER 
 :: EDCP418A
 :: MVP
 :: ABOUT US 
 :: CONTACT US 

Asian Pacific American Heritage Month 2006 
(home > APAHM 2006 > APAHM 2006 calendar > APAHM 2006 List of Events > APAHM 2006 
updates)

 
 

Every April the University of Maryland community celebrates Asian Pacific American Heritage 
Month by reflecting on the experiences and acknowledging the contributions of Americans of Asian 
or Pacific Islander descent. Though May is the officially recognized APA Heritage Month, our campus 
celebrates it in April so that the entire community can fully participate in the month's events. 

This year, the APA Heritage Month Committee has selected Pride. Power. Politics : New 
Contributions for a New Century as the theme. In an attempt to acknowledge the strides Asian 
Pacific Americans have made in "non-traditional" fields, the committee, campus departments, and 
student organizations have worked hard to organize an array of lectures, performances, films, and 
discussions. We invite you to participate in the dynamic programs organized for both your 
entertainment and education. The APA Heritage Month and College Democrats are excited to 
welcome California Congressman Mike Honda as the keynote speaker on April 24th. Please click 
here to view the full calendar of events.

E-mail the webmistress to receive "The Spokes", a weekly newsletter featuring resources for UMCP's APA community!!!

     
      

APA Student Services and Advocacy, Office of Campus Programs 
0110 Stamp Student Union, College Park, MD 20742 

Tel: (301) 314-1305 Fax: (301) 314-9634 E-mail: dsyee@umd.edu  
Last modified April 10, 2006 | © 2006 University of Maryland 
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MEN'S SPORTS  
• Baseball 
• Basketball 
• Cross Country 
• Football 
• Golf 
• Lacrosse 
• Soccer 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Wrestling 

 
WOMEN'S SPORTS  

• Basketball 
• Competitive Cheer 
• Cross Country 
• Field Hockey 
• Golf 
• Gymnastics 
• Lacrosse 
• Soccer 
• Softball 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Volleyball 
• Water Polo 

 
TERPS ATHLETICS  

• Athletics Department 
• Academics 
• Audio/Video 
• Camps 
• Compliance Corner 
• Dance Team 
• Directory 
• Driving Directions 
• Fan Feedback 
• Fundraising 
• Job Opportunities 
• Licensing 
• Links 
• M Club 
• Marketing 
• Media Relations 

 

  

Academic Support & Career Development Unit (ASCDU) 
 

 • ASCDU Home

 • Academic Enrichment 
Program (AEP)

 • ASCDU Facilities

 • ASCDU Staff

 • Awards & Honors

 • CHAMPS - Life Skills

 • Computer Lab

 • Eligibility for Student 
Athletes

 • Exhausted Eligibility 
Student Athletes

 • Football Recruiting 
Presentation

 • Frequently Asked 
Questions

 • Office of Judicial 
Programs

 • On-Campus Links

 • SAAC

 • 2005-06 Student 
Athlete Handbook

 • Study Table Program

 • Tutoring Program

 • Writing Workshops

 
 

 

 
 

Video Welcome From Anton Goff
Assistant Athletic Director 

Academic Support & Career 
Development 

 
Real Player 

 
Windows Media Player 

●     SCHOLAR ATHLETE RECOGNITION CEREMONY CELEBRATES 
ACADEMIC EXCELLENCE AMONG TERP STUDENT ATHLETES 

●     UNIVERSITY OF MARYLAND ALUMNI ASSOCIATION PRESENTS: 
THE PROFESSIONAL DEVELOPMENT SERIES  

Hours of Operation: Location:

Monday - Thursday 9am - 10pm 1st Floor - Comcast Center

Friday 9am - 5pm Terrapin Trail

Saturday - Closed College Park, MD 20741

Sunday 3pm - 10pm Phone: (301) 314-7043

 Fax: (301) 314-9997

Welcome to the Academic Support and Career Development Unit 
(ASCDU) area of www.umterps.com. This site will provide you with 
information for both current and prospective student-athletes, as 
well as parents, fans, and University of Maryland faculty. This site 
will provide you with information on topics such as academic 
eligibility, community service, on-campus resources, tutoring 
services, and much more. 

ASCDU Philosophy 

To provide quality developmental programs and services that will enhance the academic 
progress, encourage career development, and foster the overall growth and maturation of 
every student athlete. 
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Student-Athlete Advising 

Each team is assigned a member of the ASCDU counseling staff to meet with throughout their 
tenure at the University of Maryland. In addition, each student-athlete has an academic advisor 
within their declared major department. The ASCDU academic counselors act as a secondary 
support network that coordinate and implement transitional and developmental programs to 
address the unique academic and career development needs of student-athletes. In cooperation 
with the Office of Records and Registration, the ASCDU and the College advisors help to assure 
that NCAA, ACC and University rules and regulations are followed. To see which ASCDU staff 
member works with an individual team please visit the ASCDU staff section. 

 

Purchase Terps Tickets 
 

Donate to Maryland Athletics 
 

University of Maryland On Campus 
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University of Maryland, College Park

FRESHMAN-COHORT GRADUATION RATES All Students Student-Athletes #

1998-99 Graduation Rate 73% 70%

Four-Class Average 51% 69%

Student-Athlete Graduation Success Rate 76%

1. Graduation-Rates Data
a. All Students

Men Women Total

Freshman Rate Freshman Rate Freshman Rate

98-99 4-Class 98-99 4-Class 98-99 4-Class

N % N % N % N % N % N %

Am.Indian/AN 6 33 23 26 5 40 28 21 11 36 51 24

Asian/PI 314 72 1067 52 258 77 889 56 572 74 1956 54

Black 185 45 876 32 328 63 1301 45 513 57 2177 40

Hispanic 74 57 326 40 126 74 451 49 200 68 777 46

White 1343 74 5078 50 1190 81 4290 58 2533 77 9368 54

N-R Alien 28 54 124 49 29 66 117 58 57 60 241 54

Other 84 67 291 44 78 73 252 52 162 70 543 48

Total 2034 69 7785 47 2014 77 7328 55 4048 73 15113 51

b. Student-Athletes

Men Women Total

Freshman Rate Freshman Rate Freshman Rate

98-99 4-Class GSR 98-99 4-Class GSR 98-99 4-Class GSR

N % N % N % N % N % N % N % N % N %

Am.Indian/AN 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Asian/PI 0 0 *** *** *** *** 0 0 *** *** *** *** 0 0 *** *** *** ***

Black 15 60 53 51 60 50 11 82 26 73 30 77 26 69 79 58 90 59

Hispanic *** *** *** *** 3 67 *** *** *** *** 7 86 *** *** *** *** 10 80

White 34 74 131 69 144 77 25 68 104 78 105 90 59 71 235 73 249 82

N-R Alien *** *** 3 33 7 57 *** *** 12 50 14 86 *** *** 15 47 21 76

Other *** *** *** *** *** *** *** *** *** *** *** *** *** *** *** *** *** ***

Total 51 71 196 64 219 69 40 70 151 75 159 86 91 70 347 69 378 76

#Only student-athletes receiving athletics aid are included in this report.



c. Student-Athletes by Sport Category

Baseball

Freshman Rate

98-99 4-Class GSR

Am.Indian/AN - - -

Asian/PI - - -

Black - 100-a 100-a

Hispanic - - -

White 50-b 55-d 62-e

N-R Alien - - 100-a

Other - 0-a -

Total 50-b 57-e 66-e

Men's Basketball

Freshman Rate

98-99 4-Class GSR

- - -

- - -

0-a 25-a 25-b

- - -

0-a 33-a 100-a

- 0-a 0-a

- - -

0-a 25-b 30-b

Men's CC/Track

Freshman Rate

98-99 4-Class GSR

- - -

- - -

100-a 80-a 83-b

- - -

- 100-a 100-a

- - -

- - -

100-a 83-b 86-b

Football

Freshman Rate

98-99 4-Class GSR

Am.Indian/AN - - -

Asian/PI - 100-a 100-a

Black 64-c 48-e 48-e

Hispanic - 100-a 50-a

White 100-b 74-e 79-e

N-R Alien 100-a 100-a 100-a

Other 100-a 100-a 100-a

Total 79-d 62-e 63-e

Men's Other

Freshman Rate

98-99 4-Class GSR

- - -

- 0-a 0-a

50-a 50-a 50-a

- 100-a 100-a

76-e 73-e 80-e

- 0-a 50-a

- 0-a -

74-e 70-e 78-e

Women's Basketball

Freshman Rate

98-99 4-Class GSR

Am.Indian/AN - - -

Asian/PI - - -

Black 60-a 50-b 56-b

Hispanic - - -

White - 0-a 100-a

N-R Alien 0-a 33-a 50-a

Other - - -

Total 50-b 38-c 58-c

Women's CC/Track

Freshman Rate

98-99 4-Class GSR

- - -

- 100-a 100-a

100-a 80-c 82-d

100-a 100-a 100-a

- 83-b 83-b

- 100-a 100-a

- - -

100-a 83-e 85-e

Women's Other

Freshman Rate

98-99 4-Class GSR

- - -

- - -

100-a 100-a 100-a

- 83-b 83-b

68-e 79-e 90-e

100-a 50-b 91-c

0-a 0-a 50-a

69-e 77-e 89-e

Values for N ( a. 1-5, b. 6-10, c. 11-15, d. 16-20, e. greater than 20 ) 
d. Graduation Rates of Those Exhausting Eligibility (Student-Athletes # entering during 1989-90 through 
1998-99)

Number Exhausting Eligibility = 515 Graduation Rate = 85

# Only student-athletes receiving athletics aid are included in this report.



2. Undergraduate-Enrollment Data (All full-time students enrolled Fall 2003-2004) 

a. All Students Men Women Total
N N N

Am.Indian/AN 25 39 64

Asian/PI 1610 1536 3146

Black 1145 1589 2734

Hispanic 558 680 1238

White 7190 6522 13712

N-R Alien 278 248 526

Other 714 747 1461

Total 11520 11361 22881

b. Student-athletes Men Women Total
N N N

Am.Indian/AN 0 2 2

Asian/PI 0 2 2

Black 73 21 94

Hispanic 5 3 8

White 152 130 282

N-R Alien 6 20 26

Other 9 6 15

Total 238 184 422

c. Student-Athletes # By Sports Category

Men
Basketball Baseball CC/Track Football Other

Am.Indian/AN 0 0 0 0 0

Asian/PI 0 0 0 0 0

Black 7 1 3 57 5

Hispanic 0 0 0 2 3

White 3 31 4 23 91

N-R Alien 1 0 0 0 5

Other 1 3 0 2 3

Total 12 28 7 84 107

Women
Basketball CC/Track Other

Am.Indian/AN 0 0 2

Asian/PI 0 0 2

Black 7 11 3

Hispanic 0 0 3

White 3 12 115

N-R Alien 1 1 18

Other 1 1 4

Total 12 25 147

#Only student-athletes receiving athletics aid are included in this report.
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Athletic Council 

The Athletic Council exists to help the University develop and maintain the best possible intercollegiate athletic program consistent with the 
academic integrity of the institution and the academic and social development of student athletes. The Athletic Council is the primary body 
which advises the President on all matters relating to intercollegiate athletics. It is responsible for formulation and recommendation of policy 
matters affecting intercollegiate athletics and for monitoring the implementation of such policy by the intercollegiate athletics program. The 
Council, on behalf of the President, provides the necessary faculty input and participation in intercollegiate athletics as required by the Atlantic 
Coast Conference, National Collegiate Athletic Association and the University of Maryland at College Park. The Council does not execute policy 
but serves to influence policy development and administration. 
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ATHLETIC COUNCIL MEMBERSHIP
2005-06 

 
NAME CONSTITUENCY TERM ENDS ASSIGNMENT CONTACT INFO 

Dr. Charles Wellford Chair, Faculty 2007-08 Appointed 
By President 

Professor, Criminology & Criminal Justice 
2220 LeFrak Hall  
Office:  x54701    
E-mail:  cwellford@crim.umd.edu 

Dr. Mary Ann Hoffman Vice Chair, Faculty 2006-07 Appointed 

Professor, Counseling & Personnel Services 
3214 Benjamin Bldg. 
Office:  x52865            
E-mail:  mh35@umail.umd.edu  

     

Dr. Charles Caramello Faculty 2005-06 Elected 

Professor & Chair, English Department 
3101 Susquehanna Hall   
Office:  x53807                
E-mail: ccaramel@umd.edu  

Dr. Robin Sawyer Faculty 2005-06 Elected 

Professor & Acting Chair, Public & Comm. Health  
2368 HHP 
Office:  x52517             
Email:  sawyer@umd.edu    

Dr. Suzanne Bianchi Faculty 2006-07 Elected 

Professor, Sociology 
2112 Art-Sociology Building 
Office:  x56409              
E-mail:  bianchi@umd.edu  

Dr. Joel Cohen Faculty 2006-07 Elected 

Professor, Mathematics 
2313 Mathematics Bldg. 
Office:  x55109             
E-mail:  jmc@math.umd.edu  

Dr. Christopher Davis Faculty 2006-07 Elected 

Professor, Electrical & Computer Engineering 
2401 A.V. Williams Bldg. 
Office:  x 53637           
E-mail:  davis@eng.umd.edu  

Dr. Arthur Popper Faculty 2007-08 Elected 

Professor, Biology 
2225 Biology-Psychology Building 
Office:  x51940             
Email:  apopper@umd.edu  

Dr. Lemma Senbet Faculty 2007-08 Elected 

Professor & Chair, Finance 
4437 Van Munching Hall 
Office:  x52242             
Email:  lsenbet@rhsmith.umd.edu  

 

    Current as of 3/27/2006 



NAME CONSTITUENCY TERM ENDS ASSIGNMENT CONTACT INFO 

Mr. Jim Newton Staff 2006-07 Appointed 

Asst to the Dean, Undergraduate Studies 
2130K Mitchell Bldg. 
Office:  x56851  
Email:  jnewton@deans.umd.edu  

Mr. Willie Brown Staff 2007-08 Elected 

Director of Policy and Planning, NTS 
2110A Patuxent Building 
Office:  x52951 
Email:   wbrown@umd.edu   

     

Dr. Howard Frank Academic Dean Annual Appointed 

Professor & Dean, Smith School of Business 
2416G Van Munching Hall 
Office:  x52308      
Email:  hfrank@rhsmith.umd.edu  

Mr. Lawrence Grabenstein Terrapin Club Annual Appointed 

Terrapin Club President 
4041 Powder Mill Road 
Beltsville, MD  20705 
Office:  (301) 595-8600 
Email: Lawrence.Grabenstein@raymondjames.com   

Mr. Christopher Rimorin M Club Annual Appointed 

M Club President 
Potomac Staffing Solutions, Inc. 
7816 Tilbury Street 
Suite 22 
Bethesda, MD 20814 
Office:  (301) 986-0376 
Email:  Chris@PotomacStaffingSolutions.com    

     

Ms. Lauren Spates SGA Representative   Annual Appointed

SGA Athletic Representative 
 
Cell: (631) 495-0869  
Email:  lspates@wam.umd.edu  

Mr. Jon Lemich Graduate Student Annual Appointed 

GSG Athletic Representative 
Jon Lemich 
 
Phone:   
Email:  jonlemich@gmail.com  

 Ms. Allison Carney Student Athlete Annual Appointed 

Student Athlete Representative 
Women’s Cross Country 
Phone: 
Email:  Allioop15@aol.com  

Mr. Charles Pinto Student Athlete Annual Appointed 

Student Athlete Representative 
Wrestling 
Phone:  
Email:  cpinto1@mail.umd.edu  
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Mr. Ibrahim (Albert) Ades University Senate, 
Ex Officio 2005-06  n/a

Professor, Dept. Cell Biology & Molecular Genetics 
3107 Microbiology Building 
Office:  x 5-7946           Fax:   x  
E-mail:  izades@umd.edu    

Ms. Susan Bayly General Counsel, 
Ex Officio Indefinite  n/a

General Counsel, Office of Legal Affairs 
2101 Main Administration Bldg. 
Office:  x54943               Fax:  x49395 
Email:  sbayly@deans.umd.edu  

Dr. Sacred Bodison Student Health Services, 
Ex Officio Indefinite  n/a

Clinical Director, Student Health Services 
University Health Center  
Office:  x48117              Fax:  x 47845  
Email:  bodison@health.umd.edu  

Dr. Ann Wylie President’s Office, 
Ex Officio Indefinite  n/a

Assistant President and Chief of Staff 
Office of the President 
1109 Main Administration 
Office:  x56848               Fax:  
Email:  awylie@umd.edu  

Ms. Danita Nias Alumni Association, 
Ex Officio Indefinite  n/a

Executive Director, Alumni Association 
Samuel Riggs IV Alumni Center 
Office:  x52102 
Email:   Danita@terpalum.umd.edu  

Dr. Linda Clement Student Affairs, 
Ex Officio Indefinite  n/a

Vice President for Student Affairs 
2108 Mitchell Building 
Office:  x48433               Fax:  x49606 
Email:  lclement@deans.umd.edu  

Dr. Robert Waters Office of the President, 
Ex Officio Indefinite  n/a

Associate VP for Academic Affairs and 
Assistant to the President 
1101 Main Administration Building 
Office:  x55793               Fax:  x 
Email:  rewaters@deans.umd.edu  

Dr. Deborah A. Yow Athletics, 
Ex Officio Indefinite  n/a

Director of Athletics 
2613 Comcast Center 
Office:  x47075                Fax:  x47149 
Email:  dy9@umail.umd.edu 
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Ms. Kathy Worthington Athletics n/a n/a 

Exec. Sr. Assoc. AD / SWA 
Comcast Center    
Office:  x47078             Fax:  x47149  
Email:  kworthin@umd.edu 

Mr. Joe Hull Athletics n/a n/a 

Sr. Assoc. AD for External Operations 
Comcast Center 
Office:  x47035             Fax:  x47149 
Email:  jhull@umd.edu  

Mr. Larry Leckonby Athletics n/a n/a 

Sr. Assoc. AD for Business / CFO 
Comcast Center 
Office:  x47046            Fax:  x47149 
Email:  leck@umd.edu   

Mr. Michael Lipitz Athletics n/a n/a 

Sr. Assoc. AD for Administration 
2623 Comcast Center 
Office:   x47171              Fax:  x47149 
Email:  mlipitz@umd.edu  

Mr. Jim Sarra Athletics n/a n/a 

Sr. Assoc. AD for Compliance & Student Services 
2704 Comcast Center 
Office:  x47258               Fax:  x47149 
Email:   jsarra@umd.edu  

 
Mr. Doug Dull 
 
 

Athletics   n/a n/a

Assoc. AD for Media Relations 
2731 Comcast Center 
Office:  x41482               Fax:  x49094 
Email:  ddull@umd.edu  

Mr. Randy Eaton  Athletics n/a n/a 

Assoc. AD for Business 
2605A Comcast Center 
Office:  x47048               Fax:  x47149 
Email:  reaton5@umd.edu   

Mr. Shawn Flynn Athletics n/a n/a 

Assoc. AD for Internal Operations & Championships 
2710 Comcast Center 
Office:  x47162              Fax:  x47149 
Email:  sflynn@umd.edu   

Mr. Dave Haglund Athletics n/a n/a 

Assoc. AD for Varsity Sports 
Comcast Center 
Office:  x49433   Fax:  x47149 
E-mail:  haglund@umd.edu  

ICA SENIOR STAFF 
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Ms. Cheryl Harrison Athletics n/a n/a 

Assoc. AD for External Operations 
2718 Comcast Center   
Office:   x46687  Fax:  x49318  
Email:  ckharris@umd.edu  

Mr. Troy Tucker  Athletics n/a n/a 

Assoc. AD for Administration 
2718 Comcast Center   
Office:   x47083  Fax:  x47149  
Email:  ttucker@umd.edu   

Mr. Darryl Conway Athletics n/a n/a 

Asst. AD for Sports Medicine 
Gossett Football Team House 
Office:   x42663             Fax:  x49980 
Email:   dconway@umd.edu   

Mr. Anton Goff Athletics n/a n/a 

Asst. AD for Academic Support (ASCDU) 
1614 Comcast Center 
Office:   x47040             Fax:  x49997 
Email:   agoff@umd.edu   

Mr. Steve Schofield Athletics n/a n/a 

Asst. AD for Compliance 
2703 Comcast Center 
Office:    x47081 
Email:    schof@umd.edu  

TBD   Athletics n/a n/a 2601A Comcast Center 
Asst. AD for Operations & Facilities 

Office:  x47125   Fax:  x47149 
Email:  

TBD   Athletics n/a n/a 2738 Comcast Center 
Asst. AD for Ticket Operations 

Office:  x47093   Fax:  x44920 
Email:  

Mr. Jonathan Evans Athletics n/a n/a 

Asst. AD for the Annual Fund (Terrapin Club) 
2716 Comcast Center 
Office:  x50735               Fax:  x40681 
Email:  jevans@umd.edu   

Mr. Kevin Glover Athletics n/a n/a 

Director of Character Education 
Gossett Football Team House 
Office:  x49289               Fax:  x47149 
Email:  kglover@umd.edu  

Ms. Lisa Lepore Athletics n/a n/a 

Director of Human Resources 
2608 Comcast Center 
Office:  x41967               Fax:  x47149 
Email:  lmlepore@umd.edu  
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EXECUTIVE COMMITTEE 
NAME CONSTITUENCY 

Dr. Charles Wellford Chair, Athletic Council 
Dr. Deborah Yow Advisor, Director of Athletics  
Dr. Mary Ann Hoffman Vice Chair, AC; Chair, Student Life Comm. 
Dr. Robin Sawyer Chair, Academic Committee 
Dean Howard Frank Chair, Budget/Facilities Committee 
Ms. Larry Grabenstein Chair, External Affairs Committee 
Ms. Susan Bayly  Chair, Prof. Sports Counseling Comm. 
Mr. Jim Newton Staff 

STUDENT LIFE COMMITTEE 
NAME CONSTITUENCY 

Dr. Mary Ann Hoffman  Chair, Student Life Committee 
Mr. Troy Tucker Advisor, Assoc. AD for Administration 
Mr. Shawn Flynn Advisor, Assoc. AD for Internal Operations 
Dr. Linda Clement Vice President for Student Affairs 
Dr. Sacred Bodison Director of Student Health Services 
Dr. Arthur Popper Faculty 
Dr. Lemma Senbet Faculty 
Dr. Joel Cohen Faculty 
Mr. Willie Brown Staff 
Ms. Allison Carney Student Athlete 
Mr. Charles Pinto Student Athlete 
Mr. Jon Lemich Graduate Student 
Ms. Lauren Spates SGA 

ACADEMIC COMMITTEE 
NAME CONSTITUENCY 

Dr. Robin Sawyer Chair, Academic Committee 
Ms. Kathy Worthington Advisor, Exec. Sr. Assoc. AD 
Mr. Jim Sarra Advisor, Sr. Assoc. AD for Comp & Stud Serv 
Ms. Anton Goff Advisor, Asst. AD for ASCDU 
Dr. Charles Wellford Chair, Athletic Council, Faculty 
Dr. Mary Ann Hoffman Vice Chair, Athletic Council, Faculty 
Dr. Linda Clement Vice President for Student Affairs 
Dr. Howard Frank   Academic Dean, Faculty 
Dr. Christopher Davis Faculty 
Dr. Joel Cohen Faculty 
Dr. Suzanne Bianchi Faculty 
Dr. Arthur Popper Faculty 
Dr. Charles Caramello Faculty 
Dr. Lemma Senbet Faculty 

EXTERNAL AFFAIRS COMMITTEE 
NAME CONSTITUENCY 

Mr. Larry Grabenstein Chair, Terrapin Club President 
Mr. Joe Hull Advisor, Sr. Assoc. AD for External Ops. 
Ms. Cheryl Harrison Asst. AD for External Operations 
Dr. Charles Wellford Chair, Athletic Council, Faculty 
Mr. Willie Brown Staff 
Mr. Jim Newton Staff 
Ms. Danita Nias  Alumni Association 
Mr. Christopher Rimorin  M Club 
Mr. Jon Lemich Graduate Student 

PROFESSIONAL SPORTS COUNSELING COMMITTEE 
NAME CONSTITUENCY 

Ms. Susan Bayly  Chair, Prof. Sports Counseling Committee 
Mr. Jim Sarra Advisor, Asst. AD for Comp. & Stud. Serv. 
Mr. Kevin Glover Advisor, Dir. of Character Education 
Dr. Charles Wellford Chair, Athletic Council, Faculty 
Dr. Suzanne Bianchi Faculty 
Dr. Linda Clement Vice President for Student Affairs 

BUDGET / FACILITIES COMMITTEE 
NAME CONSTITUENCY 

Dean Howard Frank Chair, Budget / Facilities Committee 
Mr. Larry Leckonby Advisor, Sr. Assoc. AD for Business / CFO  
Dr. Deborah Yow Director of Athletics  
Dr. Linda Clement Vice President for Student Affairs 
Dr. Christopher Davis Faculty 
Dr. Charles Caramello Faculty 
Dr. Charles Wellford Chair, Athletic Council 
Ms. Larry Grabenstein President, Terrapin Club 
Mr. Jon Lemich Graduate Student 

ATHLETIC COUNCIL COMMITTEES 
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MEN'S SPORTS  
• Baseball 
• Basketball 
• Cross Country 
• Football 
• Golf 
• Lacrosse 
• Soccer 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Wrestling 

 
WOMEN'S SPORTS  

• Basketball 
• Competitive Cheer 
• Cross Country 
• Field Hockey 
• Golf 
• Gymnastics 
• Lacrosse 
• Soccer 
• Softball 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Volleyball 
• Water Polo 

 
TERPS ATHLETICS  

• Athletics Department 
• Academics 
• Audio/Video 
• Camps 
• Compliance Corner 
• Dance Team 
• Directory 
• Driving Directions 
• Fan Feedback 
• Fundraising 
• Job Opportunities 
• Licensing 
• Links 
• M Club 
• Marketing 
• Media Relations 

 

  

Athletic Department | Athletic Director | President

MISSION STATEMENT AND GUIDING PRINCIPLES

It is the mission of the Department of Intercollegiate Athletics to provide our student athletes excellent 
opportunities to participate in an intercollegiate athletics experience of the highest quality, with the 
result that their athletics experience becomes an integral and valued component of their total 
educational experience at the University. 

In achieving this mission the Department of Intercollegiate Athletics will embrace these guiding 
principles: 

●     To develop and maintain a highly competitive and sound athletic program-reaching a standard of 
achievement in athletics consistent with our purposes as a University and the excellence of our 
institution. 

●     To promote character development, leadership qualities, sportsmanship, and academic excellence 
in our student athletes. 

●     To employ coaches and staff members who exhibit high standards of integrity and ethical behavior, 
including good sportsmanship and a desire to assist student athletes in reaching their academic 
potential. 

●     To contribute to the enhancement of institutional morale and esprit de corps among students, 
faculty, and staff-while providing alumni and friends a means by which they can identify with the 
University for mutually beneficial purposes. 

●     To recruit student athletes who are capable of success in the University's academic program and to 
provide academic support and student development opportunities that will effectively assist student 
athletes to reach their potential. 

●     To function responsibly and with accountability in all its initiatives, programs, and operations, which 
includes providing equal treatment and opportunity for student athletes, coaches, and staff, in 
employment and in all athletic department programs and activities as required by law and University 
policy. 

●     To maintain fiscal and operational integrity by balancing budgets and carrying out sound 
management practices. 
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●     To provide consistently excellent customer service. 

●     To comply carefully with institutional, conference, and NCAA regulations. 

●     To ensure ethnic and gender diversity among its coaches, staff, and student athletes, consistent 
with the University's educational mission. 

 

Purchase Terps Tickets 
 

Donate to Maryland Athletics 
 

University of Maryland On Campus 
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MEN'S SPORTS  
• Baseball 
• Basketball 
• Cross Country 
• Football 
• Golf 
• Lacrosse 
• Soccer 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Wrestling 

 
WOMEN'S SPORTS  

• Basketball 
• Competitive Cheer 
• Cross Country 
• Field Hockey 
• Golf 
• Gymnastics 
• Lacrosse 
• Soccer 
• Softball 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Volleyball 
• Water Polo 

 
TERPS ATHLETICS  

• Athletics Department 
• Academics 
• Audio/Video 
• Camps 
• Compliance Corner 
• Dance Team 
• Directory 
• Driving Directions 
• Fan Feedback 
• Fundraising 
• Job Opportunities 
• Licensing 
• Links 
• M Club 
• Marketing 
• Media Relations 
• News Releases 
• Online Credential 
Requests 
• Prospective Student - 

 

  

Maryland Athletics: Home of the Maryland Terrapins! 

Important Links 

●     President 
●     Director of Athletics 
●     Athletics Administrators 
●     Varsity Coaches 
●     Athletics Department Directory 
●     Athletics Facilities 
●     University Athletic Council 
●     Where to go for more information? 

Important Documents 

●     Maryland Athletics Vision Statement  
●     Maryland Athletics Mission Statement & Guiding Principles 
●     Maryland Athletics Goals for 2005-06  
●     Maryland Athletics Results for 1994-2005  
●     2005-06 Student Athlete Handbook & Planner  
●     2004-05 Season Review  

Honors & Awards 

The University of Maryland athletics program is widely recognized as one of the best in the nation. 
Below, are some recent honors earned by the Terps: 

 
●     US News & World Report ranked Maryland Athletics among the Top 20 

programs in the nation. 
●     Sports Illustrated ranked the Terps #24 among America's best sports 

colleges. 
●     Sports Illustrated for Women ranked Maryland as the #8 and #10 school 

for women's athletics in 1999 and 2000 (ranking discontinued after 2000). 
●     Maryland has finished in the "Elite Top 25" of the annual USSA Director's 

Cup competition, which measures the overall competitive excellence of 
athletics programs through competition in NCAA championships across 
all sports. 

●     Maryland ranked 6th nationally in the Excellence in Athletics Cup, an 
award that recognizes all-around achievement in athletics and areas 
associated with student-athletes, including (1) graduation rates, (2) 
gender equity, (3) financial integrity, and (4) competitive excellence. 
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Athletes 
• Purchase Yearbooks 
• Scoreboard 
• Site Map 
• Spirit Squad 
• Sports Medicine 
• Strength & Conditioning 
• Terrapin Club 
• University 
• Visitors Guide 
• Walk of Fame & History 
• Weather 
• Wireless 

 

 
 

 
 
 
 

 
 

 
 

●     The Terps are one of only 7 schools to have won a National Championship in both football and 
men's basketball (the others are Michigan, Michigan State, Ohio State, UCLA, Syracuse and 
Connecticut). 

History of Varsity Sports 

Maryland has a proud tradition of expanding athletic opportunities and today sponsors a total of 27 
varsity sports featuring more than 650 student-athletes. 

Men (12)                         Women (15)
Football           1892          Basketball          1972
Basketball         1911          Volleyball          1972
Baseball           1920          Gymnastics          1973
Lacrosse           1924          Field Hockey        1975
Track (Indoor)     1925          Lacrosse            1975
Track (Outdoor)    1925          Tennis              1975
Cross Country      1925          Swimming            1975
Soccer             1932          Track (Indoor)      1975
Wrestling          1948          Track (Outdoor)     1975
Golf               1952          Cross Country       1978
Swimming           1957          Soccer              1988
Tennis             1964          Softball            1993
                                 Golf                1999
                                 Competitive Cheer   2003
                                 Water Polo          2003

Maryland Colors: Red, White, Black & Gold 

 

 

 

 • History of Maryland's School Colors 

The four official colors of the University of Maryland, red, white, black and gold, are drawn from the 
striking and distinctive Maryland state flag. Terp fans proudly wear the colors and have propelled the 
Terps to a perennial top ranking in the sale of officially licensed collegiate merchandise. 

Testudo: Fear the Turtle 

http://umterps.cstv.com/school-bio/md-athletics.html (2 of 4)5/2/2006 11:18:47 PM

http://umterps.cstv.com/genrel/prospective.html
http://umterps.cstv.com/publications/md-publications.html
http://umterps.ocsn.com/superscoreboard
http://umterps.cstv.com/s-finder/md-s-finder.html
http://umterps.cstv.com/trads/md-spirit-squad.html
http://umterps.cstv.com/school-bio/md-sports-medicine.html
http://umterps.cstv.com/school-bio/md-strength-conditioning.html
http://www.terrapinclub.com/
http://umterps.cstv.com/school-bio/md-school-bio.html
http://umterps.cstv.com/school-bio/md-visitors-guide.html
http://umterps.cstv.com/trads/md-wall-of-fame.html
http://umterps.cstv.com/school-bio/md-weather.html
http://umterps.cstv.com/wireless/md-wireless.html
http://theacc.fansonly.com/
http://www.collegesports.com/
http://store.fansonly.com/marketplace/store.cfm?dept_id=5326&store_id=159&partner_id=8997
http://umterps.cstv.com/school-bio/md-school-colors.html


On Campus -- University of Maryland Terrapins Official Athletic Site

 

 

 

 • Tale of the Top Shell 

Testudo got his start in 1932, when then football coach Dr. H. Curly Byrd recommended that the 
Diamondback terrapin be made the school mascot. 

Mighty Sound of Maryland Marching Band 

 

 

 

 • Listen to Official School Songs 

The "Mighty Sound of Maryland" Marching Band takes the field at Byrd Stadium on football Saturdays, 
while the Pep Band rocks the Comcast Center during men's and women's basketball games. 

Maryland's Distinguished Alumni 
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Jim Henson, Creator of "The 
Muppets"

 

Boomer Esiason, Quarterback & 
Sportscaster

 

Tim Brant, Sportscaster

 • Partial Listing of Maryland's Distinguished Alumni 

The University of Maryland has produced scores of distinguished alumni that have excelled on and off 
the playing field.  

Purchase Terps Tickets 
 

Donate to Maryland Athletics 
 

University of Maryland On Campus 
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Annual Report Outline 
 
I. Introduction Letter- Dr. Deborah A. Yow 
 
 Dear Friends of Maryland Athletics,  
 
 We are pleased to provide a summary of our athletics program results for the 

2004-2005 academic year, and to share with you our vision and enabling key goals for 

the future. 

 Maryland has the resources needed to compete for conference and national 

championships in all of our fully scholarshipped sports.  The remaining eight teams 

(baseball, indoor men’s track, outdoor men’s track, men’s cross country, men’s golf, 

men’s tennis,  men’s swimming and wrestling) are in the midst of becoming fully 

scholarshipped through the generous contributions of former student athletes and 

Terrapin Club members.  Soon, every one of our 27 varsity teams will be positioned to 

pursue ACC and national championships.  Across America people will understand 

more so the meaning of “Fear the Turtle”.  We are respected as an athletic program.  

Everywhere I travel people know about the Terps.  When all our teams have full 

scholarships, we will be positioned to move to an even higher level. 

 Provided below is our vision and our enabling goals for Terrapin Athletics. 

 

 

VISION STATEMENT:  To solidify our position as one of the premier collegiate athletics 
programs in the ACC and the Nation. 

 
 

KEY PROGRAMMATIC GOALS 

 

1. Finish among the top 3 ACC institutions in the number of conference and 

national championships each year (out of 12 institutions). 

2. Finish each year in top 3 ACC public institutions in the key academic 

achievement categories of (a.) NCAA Graduation Success Rate, (b.) NCAA 

Academic Progress Rate and (c.) ACC All Academic selections.  (Out of 8 public 

institutions.) 



3. Qualify 16 varsity sports annually for national, postseason team or individual 

championships. 

4. Finish in the Top 15 in the “Excellence in Athletics Cup” national competition 

for overall excellence (fiscal efficiency, academic achievement, competitive 

achievement and commitment to gender equity) out of over 325 NCAA Division 

I programs; or, in the Top 25 in the “Directors Cup” national competition for 

competitive achievements. 

5. Maintain exemplary fiscal integrity as measured by (a.) balancing annual 

budgets, (b.) paying down debt on time and (c.) providing several millions of 

dollars annually to our campus to support University priorities outside of 

athletics. 

6. Provide the facilities for our student athletes that are representative of an 

athletics program pursuing ACC and national championships and academic 

honors of distinction. 

7. Conduct the athletics program with the utmost integrity to best ensure 

compliance with the letter and spirit of NCAA and ACC rules through a 

combination of education, sound policies and procedures, monitoring, and when 

necessary, proper investigative measures. 

8. Promote among our student athletes character development and leadership 

qualities which will be manifested in their actions and words.  Specifically, 

coaches will serve as leaders and mentors by modeling appropriate behavior in 

their own conduct. 

 

 This is our uncompromising vision of excellence and these are our goals in key 

areas.  

  We are pleased with our progress, but we are not satisfied.  For example, we 

will not simply concede first and second place (in any fully scholarshipped sport) to any 

other institution in the ACC.   

 The eight key goals will positively impact the experiences of our 650 varsity 

student athletes, because they are our core reason for sponsoring a Division I-A 

athletics program at a great University. 



 Those of us in positions to lead and contribute to the program as administrators, 

coaches and key volunteers must be passionate about achieving this vision and the 

enabling goals.  And each donor, fan and booster is an important part of our team.  The 

Maryland Family deserves this focus and effort.   

 Working together, we can elevate the program to an even higher level of 

achievement and respect nationally.  Our future is bright.  The best is yet to come.  We 

will overcome our challenges and achieve our vision, working as a team. 

 I trust you will enjoy the accompanying summary for 2004-05. 

 
Sincerely, 
 
 
 
Deborah A. Yow 
Director of Athletics (1994 – present) 
 

-------------------------------------------PAGE BREAK--------------------------------------------- 
 
The results of the key programmatic goals detailed on the following pages are grouped 
under three broad categories that have been identified by our President, Dr. C.D. Mote, 
Jr., as the building blocks of the University’s Long Range Strategic Plan.   
 

• STRENGHTHEN THE CULTURE OF EXCELLENCE 
• ENHANCE THE EDUCATIONAL EXPERIENCE 
• BUILD THE MARYLAND FAMILY  
 

We believe the work of our department, when done well, achieves the following on 
behalf of the campus:  (1) enhances the quality of life for students, faculty and staff, (2) 
serves as a unique catalyst to develop a heightened sense of pride for Maryland alumni 
and friends throughout the country, (3) aids in retention of students on our campus, (4) 
serves as an effective enrollment management tool for the institution and (5) contributes 
in other ways to the institution’s achievement of its comprehensive mission (through 
enhanced private gifting to campus units, as an example). 
 
------------------------------------------PAGE BREAK---------------------------------------------- 

 
STRENGTHEN THE CULTURE OF EXCELLENCE 

 
II. Competitive Excellence  

Finish among the top 3 ACC institutions in the number of conference and national 
championships each year (out of 12 institutions).  

 
1. Top 3 ACC institutions in ACC Championships.  



• Highlight our 3 Championships this Season 
 
Maryland Athletics captured 4 ACC Championships in 2004-05, which 
include both regular season and tournament titles. This placed the Terps 
5th amongst all ACC schools.  
 
BAR GRAPH 
ACC Championships in 2004-05 
t-1.  Duke   8 Championships 
t-1.  Virginia  8 Championships 
t-3.  Georgia Tech  7 Championships 
t-3.  North Carolina 7 Championships 
5. MARYLAND  4 Championships 
6.  Miami   3 Championships 
t-7. Florida State  2 Championships 
t-7. Virginia Tech  2 Championships 
t-9. NC State  1 Championship 
t-9. Wake Forest  1 Championship 
11. Clemson  0 Championships 
12. Boston College (to be added in 2005-06) 

 
Volleyball- (18-15, 7-9 ACC) ... ACC Tournament Champions 
for the second consecutive year, becoming the first team to 
repeat since North Carolina (2000, 2001) ... led by ACC Tournament 
Most Valuable Player Sarah Treadwell and honorable 
mention All-America, AVCA All-Region and second team 
All-ACC selection Rachel Wagener, the Terps made their sixth 
NCAA Tournament appearance ... finished the year receiving 
votes in the final poll after advancing to the second round and 
being edged by No. 1 seed Penn State.  

 
Women’s Swimming- (11-0, 7-0 ACC) ... Won the 
program’s first-ever ACC Championship and completed its 
second straight undefeated season … Jim Wenhold was 
named ACC Coach of the Year, and Chrissy Miller was tabbed 
Most Valuable Swimmer at the conference championship meet 
… 10 Terps earned All-ACC honors, including Miller, Elizabeth 
Lavell, Marina Mulyayeva and Gigi deToll … Lavell earned 
All-America honors in the 400-yard individual medley ... nine 
Terps in all qualified for the NCAA Championships. 
 
Men’s Lacrosse (11-6, 1-2 ACC) … Advanced to the semifinals of the 
NCAA championship … Joe Walters was named to the NCAA All-
Tournament Team after scoring 10 goals and adding an assist in three 
tournament games … captured the ACC Tournament Championship by 
defeating No. 3 Virginia, 8-7 in overtime, in the semis and No. 2 Duke, 9-
5, in the finals … Harry Alford was named the tournament’s MVP … Bill 
McGlone was named a first team USILA All-American … Walters was a 



second team selection, while Steve Whittenberg made the third team … 
Alford, Brendan Healy and Ray Megill were honorable mention All-
Americans … Ian Healy was elected into Phi Beta Kappa, just the second 
Maryland student-athlete in history to earn that honor … after the 
season, Walters was the only current college player selected to the 2006 
U.S. National Team.  
 

• See where we rank total # last 11 years in comparison to other ACC schools. 
(Graphic) 

 
In the last 11 years, Maryland Athletics ranks 5th in ACC Championships 
and has the 3rd highest total of women’s ACC Championships with 26. 
Over the last 5 years, Maryland ranks 4th in the number of ACC 
Championships won.  
 
BAR GRAPH 
ACC Championships 1994-2005 
1. North Carolina- 121 ACC Championships 
2. Duke- 85 ACC Championships 
3. Virginia- 63 ACC Championships 
4. Florida State- 45 ACC Championships 
5. MARYLAND- 41 ACC Championships 
6. Clemson- 30 ACC Championships 
7. NC State- 28 ACC Championships 
8. Georgia Tech- 25 ACC Championships 
9. Wake Forest- 18 ACC Championships 
10. Miami- 3 ACC Championships 
11. Virginia Tech- 2 ACC Championships 
  

2. Top 3 ACC institutions in National Championships.  
• List our National Champs- Last 11 years 

 
Three Terps programs nearly captured national championships in 2004-
05 by earning appearances in their respective Final Fours—Field Hockey, 
Men’s Soccer and Men’s Lacrosse. Maryland Athletics has won an 
impressive 9 National Championships over the past 11 years, including an 
unprecedented 7-consecutive Women’s Lacrosse titles from 1995 to 2001. 
Maryland’s 12 Women’s National Championships ranks 7th all-time in 
NCAA Division I.  
 
National Championships 1994-95 to 2004-05 
 
GRAPH 
1. North Carolina  11 titles 
2. MARYLAND    9 titles 
3. Duke     4 titles 
3. Virginia     4 titles 
5. Miami     3 titles 



5. Wake Forest    3 titles 
7. Clemson     1 title 
7. Florida State    1 title 
9. Georgia Tech    0 titles 
9. NC State     0 titles 
9. Virginia Tech    0 titles 
 
1995-  Women’s Lacrosse 
1996- Women’s Lacrosse 
1997- Women’s Lacrosse 
1998- Women’s Lacrosse 
1999- Women’s Lacrosse 
1999-  Field Hockey  
2000-  Women’s Lacrosse 
2001- Women’s Lacrosse 
2001-02- Men’s Basketball 
 

• See where our total # ranks compared to other ACC schools (graphic) 
 
In the last 11 year Maryland’s 9 National Championships ranks 2nd 
among all ACC schools. (PULL QUOTE) 

 
3. All-Americans  

• Total Number this Year and List Names 
Total # = 29 individuals, 31 honors 
 

Shay Doron   Women’s Basketball  Hon. Mention, Kodak/WBCA 
Paula Infante   Field Hockey   1st Team, STX/NFHCA 
Lauren Powley  Field Hockey   1st Team. STX/NFHCA 
Sara Silvetti   Field Hockey   2nd Team, STX/NFHCA 
Kristin Harris  Field Hockey   2nd Team, STX/NFHCA 
Domonique Foxworth Football   2nd Team, Sporting News 
Shawne Merriman  Football   2nd Team, Sporting News 
D’Qwell Jackson  Football   1st Team, Collegefootballnews.com 
        2nd Team, Rivals.com 
Adam Podlesh  Football   Hon. Mention, Collegefootballnews.com 
Kierra Foster   Women’s Indoor Track Long Jump, 6th place 
Bill McGlone   Men’s Lacrosse  1st Team, STX/USILA 
Joe Walters   Men’s Lacrosse  2nd Team, STX/USILA 
Steve Whittenburg  Men’s Lacrosse  3rd Team, STX/USILA 
Brendan Healy  Men’s Lacrosse  Hon. Mention, STX/USILA 
Ray Megill   Men’s Lacrosse  Hon. Mention, STX/USILA 
Harry Alford   Men’s Lacrosse  Hon. Mention, STX/USILA 
Acacia Walker  Women’s Lacrosse  1st Team, IWLCA 
Greta Sommers  Women’s Lacrosse  2nd Team, IWLCA 
Annie Collins   Women’s Lacrosse  3rd Team, IWLCA 
Jason Garey   Men’s Soccer   3rd Team, NSCAA/adidas 
Abe Thompson  Men’s Soccer   3rd Team, NSCAA/adidas 



Mallory Mahar  Women’s Soccer  3rd Team, Soccer Buzz 
Elizabeth Lavell  Women’s Swimming  1st Team, 8th place- 400 IM 
        Hon. Mention, 16th place- 500 freestyle 
Gigi de Toll   Women’s Swimming  Hon. Mention, 15th place, 100 Butterfly  

Megan Knepper  Women’s Swimming  Hon. Mention, 15th place, 100 Backstroke 
200 Freestyle Relay  Women’s Swimming  Hon. Mention, 13th  
(Chrissy Miller, Megan Knepper, Cynthia Weir, Marina Mulyayeva) 
400 Freestyle Relay  Women’s Swimming  Hon. Mention, 16th

(Chrissy Miller, Megan Knepper, Cynthia Weir, Marina Mulyayeva) 
200 Medley Relay  Women’s Swimming  Hon. Mention, 10th  
(Megan Knepper, Marina Mulyayeva, Gigi de Toll, Cynthia Weir) 
Rachel Wagener  Volleyball   Hon. Mention 
 

 
• Total Number last 11 years. 

 
TOTAL # of All-Americans = 255  
 

4. All-ACC award winners  
• Total Number this Year and List Names 

Total # = 55 individuals, 70 honors 
 
C.J. Brooks Football  First Team, All-ACC  
Shawne Merriman Football  First Team, All-ACC  
D’Qwell Jackson Football  First Team, All-ACC  
Dominique Foxworth Football  Second Team, All-ACC  
Nick Novak Football  Honorable Mention, All-ACC  
Chris Kelley Football  Honorable Mention, All-ACC  
Jason Garey Men’s Soccer First Team, All-ACC  
Dominic Mediate Men’s Soccer First Team, All-ACC  
Abe Thompson Men’s Soccer First Team, All-ACC  
Noah Palmer Men’s Soccer Second Team, All-ACC  
Stephen King Men’s Soccer ACC All-Freshman Team  
Mallory Mahar Women’s Soccer First Team, All-ACC  
Kimmy Francis Women’s Soccer Second Team, All-ACC  
Nataly Arias Women’s Soccer ACC All-Freshman Team  
Kelly Rozumalski Women’s Soccer ACC All-Freshman Team  
Jade Brown Volleyball  ACC All-Freshman Team  
Paula Infante Field Hockey First Team, All-ACC  
Lauren Powley Field Hockey First Team, All-ACC  
Sara Silvetti Field Hockey First Team, All-ACC  
Nik Caner-Medley Men’s Basketball Third Team, All-ACC  
John Gilchrist Men’s Basketball Honorable Mention, All-ACC  
Shay Doron Women’s Basketball First Team, All-ACC  
Crystal Langhorne Women’s Basketball Second Team, All-ACC  
    ACC All-Freshman Team 
Beau Fay Men’s Indoor Track 35-Pound Weight Throw 
Gerrick McPhearson Men’s Indoor Track 60 Meters 



Dominic Berger Men’s Outdoor Track 110 Hurdles  
Rob Frelow Men’s Outdoor Track 400 Meters 
Zhanna Barer Women’s Indoor Track Pole Vault 
 Women’s Outdoor Track Pole Vault 
Kierra Foster Women’s Indoor Track Long Jump 
 Women’s Outdoor Track Long Jump 
Charlie Pinto Wrestling  141 Pounds 
Rachel Martinez  Gymnastics First Team, All-EAGL,    Balance Beam 
   First Team, All-EAGL, Floor Exercise 
   Second Team, All-EAGL, Vault 
   Second Team, All-EAGL, Uneven Bars 
   Second Team, All-EAGL, All-Around 
Rachel Colon Gymnastics Second Team, All-EAGL, Balance Beam 

Erik Weinberg Men’s Swimming 200 Backstroke  
Martin Ott Men’s Swimming 200 Individual Medley  
Gigi deToll Women’s Swimming 100 Butterfly  
Megan Knepper Women’s Swimming 100 Backstroke  
   200 Backstroke  
Krisztina Kovacs Women’s Swimming 200 Breaststroke  
Elizabeth Lavell Women’s Swimming 400 Individual Medley  
   500 Freestyle  
   1,650 Freestyle  
Sasha Malanina Women’s Swimming 200 Individual Medley  
Chrissy Miller Women’s Swimming 100 Freestyle  
   200 Freestyle  
   500 Freestyle  
Marina Mulyayeva Women’s Swimming 200 Individual Medley  
Cynthia Weir Women’s Swimming 100 Freestyle  
200 Freestyle Relay Women’s Swimming 1st Place  
   (Megan Knepper-Sr., Cynthia Weir-Sr., Amber Walter-So., Marina Mulyayeva-Sr.) 
400 Freestyle Relay Women’s Swimming 1st Place  
   (Megan Knepper-Sr., Cynthia Weir-Sr., Marina Mulyayeva-Sr., Chrissy Miller-Sr.) 
800 Freestyle Relay Women’s Swimming 1st Place  
   (Elizabeth Lavell-Sr., Chrissy Miller-Sr., Meghan Sackett-Fr., Sasha Malanina-So.) 
200 Medley Relay Women’s Swimming 1st Place  
   (Megan Knepper-Sr., Marina Mulyayeva-Sr., Gigi deToll-So., Cynthia Weir-Sr.) 
400 Medley Relay Women’s Swimming 1st Place 
   (Megan Knepper-Sr., Marina Mulyayeva-Sr., Gigi deToll-So., Chrissy Miller-Sr.) 
Lindsay Klein Softball  First Team, All-ACC  
Bill McGlone Men’s Lacrosse First Team, All-ACC  
Joe Walters Men’s Lacrosse First Team, All-ACC  
Annie Collins Women’s Lacrosse First Team, All-ACC  
Delia Cox Women’s Lacrosse First Team, All-ACC  
Greta Sommers Women’s Lacrosse First Team, All-ACC  
Acacia Walker Women’s Lacrosse First Team, All-ACC  
Ramona But Women’s Tennis First Team, All-ACC 
Elyse Corwin Water Polo First Team, All-CWPA Southern Division  

Colleen McShane Water Polo Second Team, All-CWPA Southern Division  
 



• Total Number last 11 years. Show where we rank in ACC if favorable. 
Total # of All-ACC = 496 

 
 5. National Honors 
 
Jason Garey Men’s Soccer Semifinalist, Hermann Award  
   MVP, Soccer America 
   Player of the Year, Sports Illustrated On Campus 
Abe Thompson Men’s Soccer Semifinalist Hermann Award  
Nataly Arias Women’s Soccer Third Team, Freshman All-American  
Shay Doron Women’s Basketball Candidate, Naismith Award  
Anesia Smith Women’s Basketball Finalist, Nancy Lieberman Award  
Bill McGlone Men’s Lacrosse Semifinalist, Tewaaraton Award  
Joe Walters Men’s Lacrosse Semifinalist, Tewaaraton Award  
   All-NCAA Tournament Team 
Acacia Walker Women’s Lacrosse Semifinalist, Tewaaraton Award  
Ramona But Women’s Tennis Player to Watch, ITA East Region 
Brenda Frese Women’s Basketball Finalist, Naismith Coach of the Year 
 

6. Conference Special Awards  
 
Nick Novak Football  ACC Jim Tatum Award  
Janneke van Leeuwen Field Hockey ACC Freshman of the Year  
Sarah Treadwell Volleyball  MVP, ACC Tournament  
Crystal Langhorne Women’s Basketball ACC Rookie of the Year  
Chrissy Miller Women’s Swimming MVP, ACC Championships 
Harry Alford Men’s Lacrosse MVP, ACC Tournament  
Jim Wenhold Women’s Swimming ACC Coach of the Year 

 
 

III.  Postseason Participants   
Qualify 16 varsity sports annually for national, postseason team or 
individual championships. 

 
• Show spike in Postseason Teams (if applicable) 

 
A program-record 18 teams participated in the postseason in 2004-05, 
highlighted by NCAA Final Four appearances in Field Hockey, Men’s 
Soccer and Men’s Lacrosse. This marked the fifth National Semifinal 
appearance in six years for Field Hockey, including the 1999 National 
Championship. It was the third-consecutive College Cup appearance for 
Men’s Soccer.  

 
LINE GRAPH 
1994-95- 6 teams 
1995-96- 11 teams 
1996-97- 10 teams 
1997-98- 11 teams 



1998-99- 14 teams 
1999-00- 13 teams 
2000-01- 8 teams 
2001-02- 12 teams 
2002-03- 12 teams 
2003-04- 17 teams 
2004-05- 18 teams 
 
Note- A Football Bowl appearance is considered an NCAA appearance. A 
post season appearance is considered if a team is selected or 
automatically qualifies for a post season event. In addition, teams are also 
credited for an appearance if a member of their squad is selected or 
automatically qualifies as an individual.  
 

• List our Postseason Participants 
 
Fall, 2004 
Field Hockey-  National Semifinals, “Final Four”  

Final National Ranking- 2nd   
Men’s Soccer-  National Semifinals, “Final Four” 
    Final National Ranking- 3rd  
Women’s Soccer-  Sweet Sixteen 
   Final National Ranking- 24th  
Volleyball-   Second Round 
   Final National Ranking- Receiving Votes 
 
Winter, 2004-05 
Competitive Cheer- National Runner-up, NCA National Championships 
Gymnastics-  4 NCAA Regional Qualifiers 
M. Basketball- NIT Semifinalist 
M. Swimming- 1 NCAA Qualifier 
W. Basketball-  Second Round 
   Final National Ranking- 24th  
W. Swimming-  22nd Place 
   Final National Ranking- 12th  
Wrestling-   67th Place 
W. Indoor T&F-  t-49th Place 
 
Spring, 2005 
Men’s Lacrosse-  National Semifinals, “Final Four” 
                   Final National Ranking- 4th  
Women’s Lacrosse-  First Round 
             Final National Ranking- 8th   
Women’s Tennis-  First Round 
Men’s Golf-   21st East Regional 
M. Track & Field- 3 Individual, 1 Relay NCAA Regional Qualifiers 
W. Track & Field- 6 Individual NCAA Regional Qualifiers 
 



         IV. Director’s Cup Result  
Finish in the Top 15 in the “Excellence in Athletics Cup” national 
competition for overall excellence (fiscal efficiency, academic 
achievement, competitive achievement and commitment to gender equity) 
out of over 325 NCAA Division I programs; or, in the Top 25 in the 
“Directors Cup” national competition for competitive achievements. 

 
• Show result of Last 11 years (graphic) 

The USSA Director’s Cup measures overall competitive excellence based 
solely on teams’ performance in NCAA Championships. 
 
Maryland has ranked among the Top 10% of all Division I institutions 
for three-consecutive years and in the Top 15% each year of the past 
decade. This record is all the more impressive when considering that 30% 
(8 of 27) of Maryland’s teams have been underscholarshipped during this 
time (see page __ for information on the Fear the Turtle Campaign for 
athletic scholarships).  
 
LINE GRAPH 
1994-95- 57th

1995-96- 36th

1996-97- 32nd

1997-98- 19th  
1998-99- 22nd

1999-00- 45th  
2000-01- 40th

2001-02- 44th

2002-03- 22nd

2003-04- 24th

2004-05- 28th  
  

• Excellence in Athletics Cup 
 
Maryland Athletics was ranked sixth in the nation in a comprehensive 
rating system that determines the new Excellence in Athletics Cup, an 
award developed by the Laboratory for the Study of Intercollegiate 
Athletics at Texas A&M University. Maryland was the top school in the 
Atlantic Coast Conference in the overall national ranking, which utilized 
only national rankings rather than conference finish.  

The national award is based on a point system utilizing key 
programmatic areas that include (1) excellence in graduation rates of 
student-athletes compared to the overall undergraduate population, (2) 
excellence in gender-equity opportunities and (3) scholarship allocation 
by gender, (4) excellence in efficient use of financial resources, (5) 
excellence in African-American graduation rates, and (6) national 
postseason finishes as measured by the United States Sports Academy 
Directors' Cup.  



V. Fiscal Integrity 
Maintain exemplary fiscal integrity as measured by (a.) balancing annual budgets, (b.) 
paying down debt on time and (c.) providing several millions of dollars annually to 
our campus to support University priorities outside of athletics. 

 
Fund Raising Sub-Section 

1. Annual Gifts 
• Number this year- $9.82 million 
• Show spike over the last 11 years (graph) 

 
Scholarship support for Maryland student-athletes reached an all-time 
high of $9.82M in FY05. Contributions to the Terrapin Club have more 
than quadrupled over the past 11 years. Scholarship for Maryland’s 650-
plus student-athletes are projected to cost $8M in FY06. 
 
LINE GRAPH 
1995- $2.0 million 
1996- $2.2 million 
1997- $2.5 million 
1998- $2.8 million 
1999- $3.4 million 
2000- $3.8 million 
2001- $4.6 million 
2002- $8.5 million* 
2003- $7.0 million 
2004- $8.42 million 
2005- $9.82 million* 
  
Notes- * Years seats assigned in Comcast Center.  
 

2. Overall Fundraising Results  
• Number this year- $16,606,791 
• Show spike over last 11 years (graph) 

 
1995-96: $ 2,431,824     1996-97: $ 4,036,584    1997-98:  $15,182,815 
1998-99: $ 7,650,002     1999-00: $19,125,208   2000-01:  $20,738,237 
2001-02: $16,153,530     2002-03: $11,771,331  2003-04:  $12,692,263 
2004-05: $16,606,791 
 
[Totals provided by UM Division of University Relations using Council for the 
Advancement and Support of Education (CASE) counting policy, the standard 
University-wide measurement.]  

 
3. Fear the Turtle Campaign  

• Fear the Turtle Chart 
Fear the Turtle Campaign (as of July 18, 2005) 

Sport NCAA Scholarships Fear the Turtle Scholarships 



Scholarship 
Limit 

before 2003-04 Commitments for 2005-06 

Baseball 11.7 7.6 1.1 8.7 

Golf 4.5 2.5 2 4.5 - Fully Funded 

Swimming 9.9 4 2.5 6.5 

Tennis 4.5 .5 4 4.5 - Fully Funded 

Track 12.6 3 5.7 8.7 

Wrestling 9.9 5 4.9 9.9 – Fully Funded 

TOTAL 20.2   

 
• Text explaining goal and purpose 

The Fear the Turtle campaign has raised $1.8M to annually fund 
scholarships for the eight men’s teams at the University of Maryland that 
historically have not had the maximum number of scholarships allowed 
by the NCAA. They need additional scholarships in order to recruit 
talented student-athletes to compete effectively for the Terrapins. The 
campaign allows Maryland alumni and friends to target their donation to 
one of the under-funded men's sports, so that they may have the best 
possible opportunity to compete successfully within the ACC and 
nationally. Endowments are included in the $1.8M raised, to date. 
 

• Quotes from coaches about positive impact 
 
Andrew Valmon, Head Track and Field Coach- “The increased 
scholarship support the Fear the Turtle campaign has provided us has 
been invaluable to our recent success on the track. We are now able to 
recruit the nation’s premier student-athletes and with continued 
scholarship support, Maryland Track and Field can solidify its place on 
the national scene.” 

 
Pat Santoro, Head Wrestling Coach- “The Fear the Turtle campaign has 
enabled us to recruit a nationally recognized recruiting class. With 
continued support and a full allotment of scholarships, Maryland 
wrestling will be able to compete for conference and national titles.”
 

• Photos of underscholarshipped teams.  
 

4. Athletic Endowment  
• Number this year- The athletic endowment is $12,291,230 as of June 30, 

2005. An average of 5% of the interest income from these sources is 
applied to the annual scholarship bill, which was $465,034 in 2004-05. 

 
Budget and Revenue Analysis Sub-Section 

1. Balancing Annual Budgets 
 



Maryland Athletics has balanced 11-consecutive operating budgets. No 
operational budget was balanced during the decade prior to 1995 (1984-
1994).  

 
FY95, FY96, FY97, FY98, FY99, FY00, FY01, FY02, FY03, FY04 and 
FY05.   

 
2. FY ’05 Budget Results  

• Pie Charts (Revenues/Expenditures)  Pie Charts 2005-2006  
 

3. Paying down debt (Operating Debt, Facility Debt)  
• Inherited Debt to Paid Off 
 

In 1994, the current athletic administration inherited an operating debt 
of $8M and a facility debt of $43M. The inherited operating debt was 
retired in 1997 and the inherited Facility Debt has been paid down to 
$12M. All this has been achieved while continuing to balance each annual 
operating budget in the past 11 years.  
 
GRAPHIC 
1994 Inherited Operating Debt- $8M 
2005 Operating Debt- PAID 
 
GRAPHIC 
1994 Inherited Facility Debt- $43M 
2005 Balance- $12M 
 

      4.  Revenue Transfer to Campus/ Special Budget Assistance to Campus   
• Annual History 
 

Revenue Transfer to Campus 
 
In addition to balancing its own annual budget, Maryland Athletics 
provides substantial revenue assistance to the University each year. This 
revenue transfer includes university overhead, City of College Park 
amusement tax, concessions revenue, parking revenue and merchandising 
revenue. Over the past three years, the athletic department has provided 
more than $12.7M in direct financial assistance to the university. 
 

• FY03 –  $4,350,058 
• FY04 –  $4,163,035 
• FY05 –  $4,200,000 
 

Special Budget Assistance to Campus  
 
The Athletic Department receives no State funding for its operational 
budget, but it has provided more than $5.9M to campus over the past 
four years. These funds have helped enable the University to meet its 



obligation under the State-mandated budget recall and protect the 
budgets of academic units that are at the core of its educational mission.  
 

• FY02 - provided $470,000 to campus 
• FY03 - provided $1,843,732 to campus 
• FY04 - provided $1,839,873 to campus 
• FY05 – provided $1,839,873 to campus 
• FY06 - scheduled to provide $1,724,664 to campus 

 
VI.  Facilities Enhancement Sub-Section 

Provide the facilities for our student athletes that are representative of an 
athletics program pursuing ACC and national championships and 
academic honors of distinction. 

 
1. Facilities Completed  - (Each Facility will be accompanied by a photo) 

 
Maryland Athletics has made great strides in facility enhancement over 
the last 11 years. New or improved venues have been constructed for 
Men’s and Women’s Soccer, Track and Field, Football, Men’s and 
Women’s Basketball, Wrestling, Gymnastics, Volleyball, Softball, Field 
Hockey and Women’s Lacrosse.  
 

• Chronologically List Them  
 
1995  
Soccer/Track 
The $2.5M Ludwig Field/Kehoe Track was dedicated in September of 
1995. The complex is fully lighted, has an all-weather track and bermuda 
grass playing surface. 
 
Football Upper Deck 
Following the 1994 campaign, Byrd Stadium’s seating capacity increased 
by more than 12,000 with the addition of a massive upper deck to the 
stadium’s north side. 
 
WBB Locker Room 
1995 saw the expansion and renovation of the Women’s Basketball 
Locker Room in Cole Field House.  
 
2002  
Comcast Center 
The gem of Maryland Athletics facilities was completed in the fall of 
2002. Comcast Center provides a seating capacity of 17,950 for 
basketball. 
 
Softball Facility 



The $3.0M Terrapin Softball Complex was dedicated in the spring of 
2002. Maryland’s state of the art facility hosted the 2005 ACC Softball 
Championship.  
 
2003  
Field Turf Football Field 
2003 brought a new commitment from Maryland Athletics to enhance the 
football practice venue with the construction of a Field Turf Football 
practice field, as well as 2 new Football grass practice fields.  
 
New Football Grass Fields 
Combine with above 
 
Phase I Field Hockey/Women’s Lacrosse 
This premier, state of the art facility houses Maryland Field Hockey and 
Women’s Lacrosse. Phase I, completed in the fall of 2003, featured the 
construction of the playing surface and remote watering system.   
 
2004  
Gossett Football Team House 
The Gossett Football Team House is the home of Maryland Football. 
GFTH houses football coaching offices, meeting areas, locker rooms, the 
training room, weight room and the academic support unit.  
 
2005 
Shipley Field Renovations 
Home to Maryland Baseball since 1965, Shipley Field received a major 
face lift in 2005 with the installation of an artificial turf infield, enhanced 
bleachers and padded outfield walls. 
 

2. Future Facilities/Campaign Priorities  
 
It remains vital to continue to construct state of the art facilities to 
provide our student-athletes with the training and playing venues that 
will allow them to compete for ACC and National Championships.  
 
Golf team practice facilities 
As the competition continues to rise within the ACC, state of the art 
facilities are a must. Plans call for a brand new practice facility at the 
University of Maryland golf course.  
 
Ludwig Field upgrades or new facility 
As the popularity of Maryland soccer increases and sold-out crowds 
continue to be the norm it is becoming a challenge for Ludwig Field to 
adequately host all of the excitement. Plans call for enhanced seating, 
concessions, bathrooms, press box and locker room facilities for our 
men’s and women’s soccer program and track and field.  
 



Phase II Field Hockey/Women’s Lacrosse 
Phase II of the Field Hockey/Women’s Lacrosse complex is scheduled to 
be completed in the Fall of 2005. Enhancements include home, visiting 
team and officials locker rooms, concessions, storage, and a team room.  
 
Indoor Facility 
With the ever present facilities race within intercollegiate athletics it is 
becoming more and more important to provide student-athletes with the 
best facilities as possible. Plans for an indoor facility would allow teams to 
practice indoors when inclement weather comes about.  
 
Varsity Team House 
Potential renovations to Varsity Team House include expanded locker 
room space, an enhanced and larger training room, renovated equipment 
room and an increase in storage space. 
 
New Baseball Facility 
The home of Maryland Baseball since 1965, Shipley Field has undergone 
several changes throughout the years. As the nation’s best baseball 
conference, the ACC, becomes that much more competitive the need for 
state of the art facilities to enhance recruiting becomes that much more 
vital.  
 

 
ENHANCE THE EDUCATIONAL EXPERIENCE 

 
VII.  Academic Achievement 

Finish each year in top 3 ACC public institutions in the key academic 
achievement categories of (a.) NCAA Graduation Success Rate, (b.) NCAA 
Academic Progress Rate and (c.) ACC All Academic selections.  (Out of 8 
public institutions.) 

 
1. Top 3 Public Institutions NCAA Grad Rate. 

• Grad Rate last 11 years- Graph showing spike 
 
Maryland Student-Athletes achieved a 70% graduation rate in 2005 for 
the first time in program history.  

 
1995- 65% 
1996- 68% 
1997- 69% 
1998- 51% 
1999- 54% 
2000- 61% 
2001- 63% 
2002- 68% 
2003- 65% 



2004- 67% 
2005- 70% 
 
Note- Grad Rate does not include the many student-athletes without 
scholarship support, per NCAA formula. 
 

• Comparison to UM undergrad population, if favorable-  
 
The graduation rate for Terrapin student-athletes has outpaced the 
graduation rate for the entire Maryland undergraduate population 4 
times in the past 11 years. 
 
LINE GRAPH 
Student-Athlete vs. Undergraduate Population 
 
Year  Student-Athletes  UMCP Students 
1995   65%    64% 
1996   68%    66% 
1997   69%    61% 
1998   51%    63% 
1999   54%    64% 
2000   61%    63% 
2001   63%    64% 
2002   68%    65% 
2003   65%    69% 
2004   67%    71% 
2005   70%    73% 
 

Exhausted Eligibility Grad Rate. 
 

• Number this year- 88% 
 
The exhausted eligibility graduation rate measures the graduation rate of 
student-athletes who complete their four years of athletic eligibility at 
Maryland. Student-athletes who “stay and play” at Maryland have 
recorded an impressive 85% average exhausted eligibility graduation rate 
over the past 10 years. 
 

• Show spike in comparison in Last 10 years, if applicable 
 
LINE GRAPH 
1996- 89% 
1997- 84% 
1998- 76% 
1999- 83% 
2000- 92% 
2001- 85%  
2002- 82%  



2003- 86% 
2004- 84% 
2005- 88% 
 

2. Top 3 Public Institutions NCAA APR 
• APR this year- Text from Press Release positive spin 

 
NCAA Academic Progress Rate Definition 

The NCAA APR is the fulcrum upon which the entire academic-reform 
structure rests. Developed in 2004-05 by the NCAA as a real-time 
assessment of each team’s academic performance, the APR awards two 
points each semester to student-athletes who meet academic-eligibility 
standards and who return to the institution to compete. A team's APR is 
the total points earned by the team at a given time divided by the total 
points possible. The score of 925 was established by the NCAA as the cut 
score.

Maryland’s APR Success 

The University of Maryland's APR was 966, which placed the institution 
in the top 60th-70th percentile of all D-I programs in the nation. Nine 
teams -- men's tennis, men's indoor track, men's cross country, men's 
outdoor track, women's cross country, women's gymnastics, women's 
golf, women's tennis and women's water polo -- scored a perfect APR of 
1,000, meaning every scholarship student-athlete on their respective 
roster remained at the university and was also eligible to compete or 
graduated.  

Maryland football scored well above the cut score, with an APR of 962, 
which placed them nationally in the 80th-90th percentile of all D-I 
football programs. Nationally, the average for all public institutions in 
football was 916. 

• APR other ACC Public’s- Show comparison 
 

Maryland finished 6th in the 2005 NCAA APR Results and was the 3rd 
rated Public Institution.  
 
2005 ACC APR Results for Public Institutions 
1. Virginia-  978 
2. North Carolina- 970 
3. MARYLAND- 966 
4. Georgia Tech- 964 
5. Clemson-  961 
6. Florida State- 960 
7. Virginia Tech- 956 
8. NC State-  935 



 
3. Top 3 Public Institutions ACC All-Academic Selections  

 
2004-05 marked an all-time high in ACC All-Academic selections with 252. 
Maryland ranked an impressive 3rd overall amongst all ACC institutions and 
2nd amongst all ACC public institutions.  
 
• This year’s Number- 252 
• Comparison to Other ACC Public’s-  
 

2005 ACC All-Academic Selections 
1. North Carolina 294 
2. MARYLAND 252 
3. Virginia  232 
4. Clemson  204 
5. NC State  183 
6. Florida State 168 
7. Virginia Tech 156 
8. Georgia Tech 115 

 
4. University Honor Roll - Minimum 3.0 GPA in Fall or Spring Semester 

 
• Number this year- 376 

 
• Show spike in comparison to Last 11 years 

 
The number of Maryland student-athletes that earned a place on the 
University Honor Roll rose for a third-straight year in 2004-05. The 
University Honor Roll consists of students who achieve at least a 3.0 GPA 
in the Fall or Spring Semester.  
 
GRAPH 
1995- 197 
1996- 240 
1997- 295 
1998- 266 
1999- 294 
2000- 340 
2001- 409  
2002- 277  
2003- 311 
2004- 340 
2005- 376 
 

5. Special Academic Awards (individuals, team, program-wide) 
• Academic All-Americans-  

 
Jason Garey Men’s Soccer 2nd Team, ESPN The Magazine/CoSIDA Academic All-American 



   1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Dominic Mediate Men’s Soccer 3rd Team, ESPN The Magazine/CoSIDA Academic All-American 
   1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Chris Lancos Men’s Soccer 2nd Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Shay Doron Women’s Basketball 1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Adam Ambrus Men’s Track & Field 1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Nathaniel Zola Men’s Track & Field 1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Lauren Pollock Softball  1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Mandy Pascual Gymnastics  1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Aimee Huddleston Volleyball  1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Steve Suter Football  1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Nick Novak Football  1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
Simone Dekker Women’s Soccer 1st Team, ESPN The Magazine/CoSIDA Academic All-District 2 
 

• Phi Beta Kappa 

Ian Healy, a senior midfielder on the National Semifinalist Maryland 
men's lacrosse team, was elected for membership into Phi Beta Kappa, 
the nation's oldest and largest academic society.  

Since 1883, Phi Beta Kappa membership has grown from 14,000 to more 
than 600,000. In 1900, when the first general catalogue was published, the 
living membership was about 10,500. It is now more than 500,000. 
 

• Weaver-James-Corrigan Post-Graduate Award Winners 
(PHOTO OF EACH AWARD WINNER) 

The Weaver-James-Corrigan Honorary Award recognizes students for 
their outstanding performance in both athletic competition and the 
classroom throughout their collegiate careers and intend to compete at 
the Olympics or professional level.  

Terrapins Justin Maxwell (Baseball), Megan Knepper (Swimming), 
Kathy Shahrokh (Volleyball) were three of 29 Atlantic Coast Conference 
scholar-athletes to be awarded Weaver-James-Corrigan postgraduate 
scholarships. A member of the baseball squad, Maxwell was also one of 
six athletes to also receive the Weaver-James-Corrigan Honorary Award.  

The scholarships are awarded to selected student-athletes who intend to 
pursue a graduate-level degree and have performed with distinction in 
both the classroom and in their respective sports, while demonstrating 
exemplary conduct in the community. Each recipient receives $5,000 to 
use towards his or her graduate education.  

Megan Knepper (Williamsport, Md./Williamsport) has been one of the 
top swimmers at Maryland over the last four years, finishing second in 
both backstroke events at the 2005 ACC Championships in addition to 
swimming on four winning relays, earning All-ACC honors in all six 
events. Knepper garnered Honorable Mention All-America nods for her 
15th-place finish in the 100-back at the 2005 NCAA Championships, 



marking the third-consecutive year Knepper has achieved both All-ACC 
and Honorable Mention All-American status.  

Justin Maxwell (Olney, Md./Sherwood), an animal sciences major, was a 
preseason All-America selection the past two seasons and was taken in 
the 4th round by the Washington Nationals in the June Free Agent Draft, 
marking the third time he had been selected. In 2004, he was voted by 
Baseball America and Atlantic Coast Conference coaches as the league's 
best athlete and best defensive outfielder, winning the Cape Cod League's 
10th Man Award in 2003.  

A member of the Terrapin volleyball squad, Kathy Shahrokh (Ellicott 
City, Md./Long Reach) played in 42 games and 18 matches as a defensive 
specialist during her senior campaign - the Terps' second-consecutive 
ACC Championship season. She has earned numerous academic 
accolades throughout her volleyball career, including second-team 
CoSIDA Academic All-District honors in 2003 while being named to the 
Maryland Athletics and ACC Honor Rolls.  

 6. Community Service Individual Awards/President’s Cup Team Winners 
• List winners 

 
The President’s Cup is awarded annually to the Men’s and Women’s 
Team that achieves the highest Cumulative GPA.  
 
Men’s President’s Cup Winner-  Men’s Tennis 
Women’s President’s Cup Winner- Gymnastics 
 

ACADEMIC ACHIEVEMENT AWARDS  
Given to the junior or senior from each team with the highest cumulative 
GPA (minimum 3.00):  
Darien Henry, men's basketball; Justin Maxwell, baseball; Adam 
Ambrus, men's track & field; Bobby MacWhinnie, men's golf; Davian 
Bryan, football; Ian Healy, men's lacrosse; Domenic Mediate, men's 
soccer; Tim Potter, men's swimming & diving; David Reichsfeld, men's 
tennis; John Antonelli, wrestling; Courtney Fiorovanti, women's track & 
field; Katie Elliot, women's golf; Lauren Pollock, softball; Elizabeth 
Gilchrest, women's basketball; Emily Dotter, competitive cheer; Mandy 
Pascual, gymnastics; Kristin Harris, field hockey; Lindsay Niehaus, 
women's soccer; Megan Knepper, women's swimming & diving; Jennifer 
Dent, women's tennis; Kathy Shahrokh, volleyball; Sarah Wahba, water 
polo; Michelle McKenna, women's lacrosse.  

 
VIII. Compliance 

Conduct the athletics program with the utmost integrity to best ensure compliance 
with the letter and spirit of NCAA and ACC rules through a combination of 



education, sound policies and procedures, monitoring, and when necessary, proper 
investigative measures. 
 

 
1. Educate our boosters, student athletes, coaches and staff through in-person presentations 

and wide distribution of NCAA rules to best ensure compliance and no major violations 
due to “lack of institutional control.” Should any violations occur we will self report to 
the ACC office and/or NCAA in a timely and responsible manner.  
 

• Image of Booster Education Booklet 
 
2. Utilize committee and subcommittee meetings of the campus-wide Committee of the 

Whole to oversee areas of responsibility to ensure NCAA compliance via use of 
appropriate processes and policies. 

 
3. Review any alleged violations with the goal of securing accurate data and responding,          

if warranted, via communications to the NCAA staff regarding such reviews and possible 
findings. These reviews are done in coordination with the UMCP Legal Office and the 
Faculty Athletics Representative, along with the Director of Athletics and the Associate 
Director of Athletics for Compliance, utilizing a specific, approved University process. 

 
4. Through our Director of Character Education and Student Athlete Advisory Committee, 

we will provide special presentations to educate our student-athletes, coaches and staff on 
a variety of topics including, gambling, hazing, agents, stress, academic integrity and 
binge drinking.   

 
BUILD THE MARYLAND FAMILY 

 
IX. Community Service Activities

Promote among our student athletes character development and leadership qualities 
which will be manifested in their actions and words.  Specifically, coaches will serve 
as leaders and mentors by modeling appropriate behavior in their own conduct. 

 
1. ACC Sportsmanship Award  

• List winners in History of Award (2 years) 
 
The conference presents sportsmanship awards for each of its 25 
sponsored sports. The concept of these awards was created by the ACC 
Student Athlete Advisory Committee in an effort to recognize teams who 
earned the utmost regard from their peers during competition. Teams 
receiving the award have conducted themselves with a high degree of 
character and good sportsmanship, as determined by a vote of the 
league's teams. 
 
Winter ’03-’04-  Men’s Indoor Track & Field 
Spring ’04-   Softball 
Fall ’04-   Men’s Soccer 
   Women’s Cross Country 



Winter ’04-’05- Wrestling 
Spring ’05-  Men’s Tennis  

Softball    
 

2. Football Coat Drive  
• Text-years of participation 

 
The football team has hosted a holiday coat drive the past two seasons 
before a men’s basketball game to benefit family shelters in the College 
Park and D.C. area. Over 6,000 coats have been handed over to needy 
families since the programs inception.   
 

3. SAAC Can Food Drive  
• Text 

 
SAAC reps organize a Canned Food Drive for the D.C. Capital Food 
bank on the evening of midnight madness.  This year 731 pounds of 
canned food items were collected and donated to the Capital Area Food 
Bank.  
 

      4. Relay for Life 
• Text 

 
Student Athletes and the Athletic department are participated in the 
American Cancer Society Relay for Life event.  It was a 24-hour walk-a-
thon that raised money for the American Cancer Society. 
 

5. Toys for Tots 
• Text- years of participation 

 
Members of the Athletic Department participate in an annual holiday toy 
drive to benefit local children’s hospitals. Each year an average of a 
thousand dollars in gifts are presented to the children of the community.  
 

      6. Terp Reading Program 
• Year of Participation, Where, Who 

 
In its fifth year, the Terrapin Enrichment Reading Program (T.E.R.P) is 
an opportunity for Maryland student-athletes to share the importance of 
and increase enthusiasm for reading with second grade students.  This 
year, over 60 second grade classes have responded with much interest in 
participating in this great program.  Every month several student athletes 
visit these schools and read and sign autographs for the students. 
 

      7. National Student-Athlete Day 
• Text- Years of Participation 

 



Redlands Middle School 7th and 8th grade students visit Maryland’s 
campus where they will receive a tour of campus, eat lunch and 
participate in recreational activities with student athletes.  The event is 
concluded with an autograph session.  
 

      8.  Mt. Washington Pediatric Hospital- 
 
Letter writing: Student athletes make cards of support and 
encouragement for the children at the hospital. 

 
Visit: Group of student athletes from women’s softball, women’s 
volleyball and track & field visited the hospital, February 25th.  

 
Quotes from one of the student athletes that visited the hospital: 

 
o The hospital visit was a short but great experience. The excitement 

the kids showed was amazing. It was such an easy gesture for us to 
take a small portion of our day to visit, but it meant so much to the 
kids. Not to mention, I had a great time playing bingo! We went 
intending on bringing smiles to the kids’ faces, and left with smiles 
of our own. 

 
~Cori Koch 

9. President’s Cup 
• Award Winners this year (List All) 

COMMUNITY SERVICE AWARDS  
Awarded to student-athletes who have excelled in the area of public service 
to the community:  
Lauren Pollock, softball; Kathy Shahrokh, volleyball; Nikki Smith, 
softball; Danielle Siebert, women's track; D'Qwell Jackson, football; 
Chris McCray, men's basketball; Charmaine Carr, women's basketball; 
Rachel Martinez, gymnastics; Rebecca Ruppert, gymnastics; Ricardo 
Dickerson, football.  

ACC COMMUNITY SERVICE AWARDS  
Awarded to the top six student-athletes exhibiting outstanding community 
service:  
Lauren Pollock, softball; Kathy Shahrokh, volleyball; Nikki Smith, 
softball; Danielle Siebert, women's track; D'Qwell Jackson, football; 
Chris McCray, men's basketball.  

M CLUB AWARDS  
Annual awards given to student-athletes from various communities for 
excellence in academics, athletics or community service:  
Talbot T. Speer Award - Nick Novak, football 
Charles P. McCormick Award - Elizabeth Lavell, women's swimming 
John W. Guckeyson Award - Rob Frelow, men's track & field 



Founders Award - Sara Silvetti, field hockey 
James H. Kehoe Award - Acacia Walker, women's lacrosse 
Silvestor Watch - Jason Garey, men's soccer 
Maryland Clock - Domonique Foxworth, football 
Suzanne Tyler Award - Paula Infante, field hockey 
Geary F. Eppley Award - Justin Maxwell, baseball 
Charles H. Beebe Jr. Award - Kathy Shahrokh, volleyball  

 
 
X. Special Departmental Awards/Records 

1. Cram Comcast 
• ACC Women’s Basketball Records 

 
One of the many highlights of the 2004-05 Women’s Basketball campaign 
came on February 13, 2005, when an ACC-record 17,243 fans attended 
the Maryland-Duke game. It shattered the previous mark of 14,500 fans, 
set against Virginia at Cole Field House on February 12, 1992. 
 
GRAPHIC TOP-3 ACC single-game attendance marks 
 
1. 2/13/05 Duke at Maryland  17,243 
2. 2/12/92 Virginia at Maryland 14,500 
3. 2/00/04 Duke at Maryland  13,446 
 

2. 20 most influential/Athletic Director 
• Explanation 

 
In 2004 Athletic Director, Dr. Deborah A. Yow was recognized by Street 
& Smith’s SportsBusiness Journal as one of The 20 Most Influential 
People in Collegiate Sports. This award was just one of many added to 
the long list of accomplishments Dr. Yow has received in her tenure. 
Included are the Carl Maddox Sport Management Award presented by 
the United States Sports Academy for excellence in athletics 
administration and the election by her peers to serve as the National 
Association of Collegiate Directors of Athletics president during the 2000-
01 school year.  
 

3. Departmental Awards 
• US News-Ranking and explanation of no report since. 

 
US News & World Report ranked Maryland Athletics among the Top 20 
programs in the nation.   
 
IMAGE of MAG COVER 
 

• Sports Illustrated-Ranking and explanation 



Sports Illustrated ranked the Terps #24 among America's best sports 
colleges. Sports Illustrated for Women ranked Maryland as the #8 and 
#10 school for women's athletics in 1999 and 2000 (ranking discontinued 
after 2000).  

http://umterps.collegesports.com/genrel/101002aaa.html
http://umterps.collegesports.com/genrel/101002aaa.html
http://umterps.collegesports.com/genrel/091100aaa.html


University of Maryland Incentive Awards Program

 

 

 

 

 

A Scholarship That Changes Lives

 

 Awards Dinner 2002 

The University of Maryland Incentive Awards 
Program recognizes and rewards young people 
who want to better their opportunities through a 
college education. It is specifically targeted 
toward students who demonstrate uncommon 
persistence, academic ability and maturity despite 
adverse life situations. 

Every year, participating high schools in Prince 
George's County and Baltimore City each 
nominate five students to compete for a 
University of Maryland Incentive Award. One 
student from each high school is selected as an Incentive Award Scholar to enroll at the 
University of Maryland, College Park, for the following fall semester. 

Recipients of the Incentive Award are granted a four-year scholarship, and benefit from a 
supportive community of advisors, mentors and administrative staff while at Maryland. In 
return, Incentive Award Scholars are expected to be active in their home communities, 
serving as role models for future students. Among the finest public universities in the nation, 
the University of Maryland offers a quality education in more than 100 fields. The diverse 
community of faculty and students at Maryland provides a stimulating environment that 
encourages exposure to new ideas and differing opinions. 

 

In The News

May 17, 2006 
Stories Differ, Goals Stay the Same 

November 09, 2005 
University of Maryland Expands 
Incentive Awards Program 

 
 

Participating High Schools

Baltimore City College High School 
Baltimore Polytechnic Institute 
Central High School 
Digital Harbor High School 
Edmondson-Westside High School 
Fairmont Heights High School 
Forest Park High School 
Merganthaler Vocational Technical 
High School 
Northwestern High School (Baltimore) 
Northwestern High School (Prince 
George's County) 
Paul L. Dunbar High School 
Potomac High School 
Suitland High School 
Western High School 
 
 

 
Giving to the University of 
Maryland Incentive Award 
Program

On-line Donation 
Credit Card 
PDF 
  

Baltimore Incentive Awards Program, 1103 Cole Student Activities Building, University of Maryland, 
College Park, MD 20742 Tel: 301.405.9024 E-mail:jur@umd.edu 

 
 
 

http://www.umincentiveawards.umd.edu/8/24/2006 10:38:54 AM

http://www.umincentiveawards.umd.edu/current.cfm
http://www.umincentiveawards.umd.edu/links.cfm
http://www.umincentiveawards.umd.edu/index.cfm
http://www.umincentiveawards.umd.edu/program.cfm
http://www.umincentiveawards.umd.edu/counselors.cfm
http://www.umincentiveawards.umd.edu/awards.cfm
http://www.washingtonpost.com/wp-dyn/content/article/2006/05/16/AR2006051601711.html
http://www.newsdesk.umd.edu/undergradexp/release.cfm?ArticleID=1165
http://www.newsdesk.umd.edu/undergradexp/release.cfm?ArticleID=1165
mailto:jur@umd.edu


Billing Questions, Financial Service Center, University of Maryland

     Office of the Bursar    

 
 
 Bursar Home 
 
ONLINE SERVICES 

●     Student 
Accounts 
Inquiry 
 

●     Student 
Address Changes 
 

FINANCIAL SERVICES 
INFORMATION 

●     Tuition, Fees, 
and Other 
Expenses 
 

●     Bill Due Dates 
and Billing 
Schedules 
 

●     Penalties for 
Late Payment 
and Non-
Payment  
 

●     Payment Methods 
 

●     Refunds  
 

●     Billing 
Questions 
 

●     Disputing Your 
Bill 
 

●     Contact Us 
 

●     Perkins Loan 
Repayment 
 

LINKS 

 

Financial Services Information

●     Billing Questions 
●     Disputing Your Bill 

Questions About Your Bill

General questions about your bill can be answered at the Financial Service Center. 
The office is located in Room 1135, Lee Building, and is open from 8:30 a.m. to 4:30 
p.m., Monday through Friday. Please note that the Bursar's Office does not have 
the authority to adjust a charge or a credit posted to your account by another 
department. Questions about specific items on your account should be directed to 
the originating department. See the Contact Us page for a list of departments and 
their phone numbers. 

Disputing Your Bill

The Buckley Amendment, effective November 1974, prohibits the University 
from releasing information to anyone other than the student. Written 
authorization from the student must be provided for other interested parties. A 
student or parent who wishes to dispute a specific item on a student account must 
contact the University department that originated the charge to determine the nature 
of the adjustment, if any, and the appropriateness of the charge. If, after discussing 
the bill with the originating department, a student or parent still wishes to dispute the 
charge, a formal appeal must be made in writing and sent to the Financial Service 
Center. Your appeal will be forwarded to the appropriate campus official for 
consideration, and further action on your account will be suspended for 30 days 
pending resolution of your appeal. 

Please be aware that late payment fees and finance charges will be assessed on 
disputed charges unless a written appeal is on file. In addition, be aware that any 
portion of the bill not in dispute must be settled promptly by the due date indicated 
on the bill.  

If there are any questions about this information, please Contact Us. 

 

http://www.umd.edu/bursar/t_billQuestions.html (1 of 2)5/2/2006 11:44:17 PM
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http://www.umd.edu/bursar/index.html
https://www.sis.umd.edu/saracct/
https://www.sis.umd.edu/saracct/
https://www.sis.umd.edu/saracct/
https://www.sis.umd.edu/saddr
https://www.sis.umd.edu/saddr
http://www.umd.edu/bursar/Tuitionfees.html
http://www.umd.edu/bursar/Tuitionfees.html
http://www.umd.edu/bursar/Tuitionfees.html
http://www.umd.edu/bursar/t_billDueDates.html
http://www.umd.edu/bursar/t_billDueDates.html
http://www.umd.edu/bursar/t_billDueDates.html
http://www.umd.edu/bursar/t_Penalties.html
http://www.umd.edu/bursar/t_Penalties.html
http://www.umd.edu/bursar/t_Penalties.html
http://www.umd.edu/bursar/t_Penalties.html
http://www.umd.edu/bursar/t_payMethods.html
http://www.umd.edu/bursar/t_Refunds.html
http://www.umd.edu/bursar/t_contactus.html
http://www.umd.edu/bursar/t_payback.html
http://www.umd.edu/bursar/t_payback.html
http://www.inform.umd.edu/CampusInfo/Facilities/Buildings/lee
http://www.umd.edu/bursar/t_contactus.html
http://www.umd.edu/bursar/t_contactus.html


Billing Questions, Financial Service Center, University of Maryland

●     Financial Aid 
Office 
 

●     Hope & 
Lifetime 
Learning Tax 
Credits 
 

●     Residency 
Classification 
Office 
 

 

  
  
 

UM Home | Directories | Search | Admissions | Calendar 
Maintained by the University of Maryland Office of the Bursar 
Copyright © 2000 University of Maryland 
Contact us with comments, questions and feedback 
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BLACK HISTORY MONTH 2006 
"She Sat Down so that We Would Take a Stand" 

University of Maryland College Park 

Contact Information: 
Christa Weaver, Graduate Coordinator, 
Black Student Involvement & Community Advocacy 
Office of Campus Programs 
0110 Adele H. Stamp Student Union 
College Park, MD 20742 
301-314-8341 
cweaver2@umd.edu 

Wednesday, February 1, 2006
KICK-OFF 
Kick-off program for Black History Month. 
Contact: Anne Carswell, carswell@umd.edu, x 4-7759 
5 p.m. - 7 p.m., Nyumburu Multipurpose Room 
Sponsor: Nyumburu Cultural Center 

Saturday, February 4, 2006
BLEU ORLEANS - AURAL GUMBO: NEW ORLEANS JAZZ FOR THE NEW MILLENIUM 
Aural Gumbo is a well-seasoned feast of the city's rich cultural heritage and vibrant journey through its 
ongoing musical evolution. An hour before the performance, join WPFW's noted jazz expert Willard Jenkins 
for a discussion on jazz, culture and New Orleans, pre-and post-Katrina.  
Contact: Hilary Dean, x 5-4384 
8 p.m., Kay Theatre, Clarice Smith Performing Arts Center 
Admission: $30 ($7 for students) 
Sponsor: Clarice Smith Performing Arts Center 

Monday, February 6, 2006
CARIBBEAN EXHIBIT 
Contact: Leimer Tejeda, umdcsaprez@yahoo.com 
12 - 3 p.m., Prince George's Room, Stamp Student Union 
Sponsor: Caribbean Student Association 

Tuesday, February 7, 2006
STEEL PAN WORKSHOP 
Contact: Leimer Tejeda, umdcsaprez@yahoo.com 
12 - 3 p.m., Prince George's Room, Stamp Student Union 
Sponsor: Caribbean Student Association 

Wednesday, February 8, 2006
LECTURE BY VALERIE CASSEL OLIVER 
This lecture is a part of the David C. Driskell Center's Claudia DeMonte Lecture Series, "Double 
Consciousness: Black Conceptual Art Since 1970." 
Contact: Dorit Yaron, dyaron@umd.edu, x 5-6835 

http://www.union.umd.edu/diversity/Black/history_month.html (1 of 5)5/4/2006 5:13:19 PM
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5 p.m., 2309 Art/Sociology Building 
Sponsor: David C. Driskell Center Lecture Series 

Wednesday, February 8, 2006
LECTURE BY VALERIE CASSEL OLIVER 
This lecture is a part of the David C. Driskell Center's Claudia DeMonte Lecture Series, "Double 
Consciousness: Black Conceptual Art Since 1970." 
Contact: Dorit Yaron, dyaron@umd.edu, x 5-6835 
5 p.m., 2309 Art/Sociology Building 
Sponsor: David C. Driskell Center Lecture Series 

Wednesday, February 8, 2006
LECTURE BY VALERIE CASSEL OLIVER 
This lecture is a part of the David C. Driskell Center's Claudia DeMonte Lecture Series, "Double 
Consciousness: Black Conceptual Art Since 1970." 
Contact: Dorit Yaron, dyaron@umd.edu, x 5-6835 
5 p.m., 2309 Art/Sociology Building 
Sponsor: David C. Driskell Center Lecture Series 

THE 360 EXPERIENCE: AN OBSERVANCE OF THE MULTI-FASCINATE PATHS OF OUR 
PEOPLE 
This is an oral history panel telling stories about various aspects of African American history. 
6 p.m. - 8 p.m., 0106 Francis Scott Key Building 
Sponsor: Black Graduate Students Association 

THE 360 EXPERIENCE: AN OBSERVANCE OF THE MULTI-FASCINATE PATHS OF OUR 
PEOPLE 
This is an oral history panel telling stories about various aspects of African American history. 
6 p.m. - 8 p.m., 0106 Francis Scott Key Building 
Sponsor: Black Graduate Students Association 

"BEATING DIS-EASE WITH DANCE AND DRUMS" 
Health artistic awareness program for students and staff. 
Contact: Kesha Jamaal, kjamaal@umd.edu, x 4-1485 
8 p.m., Nyumburu Multipurpose Room 
Sponsor: Nyumburu Cultural Center 

Sunday, February 12, 2006
THE STORY, A PLAY PERFORMED BY THE AFRICAN CONTINUM THEATRE COMPANY 
Join Lambda Theta Alpha Latin Sorority, Inc. and Zeta Phi Beta Sorority, Inc. as we take a trip to see The 
Story by Tracy Scott Wilson, performed by the African Continuum Theatre Company. "A play inspired by a 
real incident at the Washington Post in which a black reporter presented as real a fictitious set of inner city 
characters. The Post story won a Pulitzer Prize before it was discovered that the whole thing was a 
fabrication. Wilson examines what happens to make an ambitious person cross the line between honesty and 
deceit." Transportation will be provided.  
For more information, email: LTA_upsilon@yahoo.com 
Cost: TBA 
2 p.m., The Atlas Performing Arts Center, Washington, DC 
Sponsors: Lambda Theta Alpha Latin Sorority, Inc. and Zeta Phi Beta Sorority, Inc. 

Monday, February 13, 2006 - Tuesday, February 28, 2006
HUMAN RELATIONS DIVERSITY TIMELINE EXHIBIT 
Contact: Gloria Aparicio, x 5-5643 
Location: Chesapeake Building Main Entrance 
Sponsor: Division of Administrative Affairs 

http://www.union.umd.edu/diversity/Black/history_month.html (2 of 5)5/4/2006 5:13:19 PM
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Wednesday, February 15, 2006
NYUMBURU DINING SERVICES CULTURAL DINNER 
Dinner featuring African American cuisine and entertainment. 
Contact: Anne Carswell, carswell@umd.edu, x 4-7759 
4 p.m. - 7 p.m., South Campus Dining Hall and Ellicott 
Sponsors: Nyumburu Cultural Center and Dining Services 

THE 360 EXPERIENCE: OSCAR MICHEAUX AND HIS LEGENDARY CONTRIBUTION TO 
THE FILM INDUSTRY 
This is a showing of an Oscar Micheaux movie. 
6 p.m. - 8 p.m., 0106 Francis Scott Key Building 
Sponsor: Black Graduate Student Association 

Friday, February 17, 2006
SPORTS DINNER 
Dinner sponsored by Nyumburu and Golf Course for Faculty and University Staff. 
Contact: Anne Carswell, carswell@umd.edu, x 4-7759 
5:30 p.m., Golf Course 
Sponsor: Nyumburu Cultural Center 

Monday, February 20, 2006 - Friday, February 24, 2006
STUDENT TALENT SHOWCASE 
Students and staff will have the opportunity to share their talents with one another by performing. 
Contact: Anne Carswell, carswell@umd.edu, x 4-7759 
Dinner Hour, Ellicott Dinning Hall 
Sponsor: Nyumburu Cultural Center 

Monday, February 20, 2006
HISTORY OF PROTEST AND REVOLUTION IN THE BLACK COMMUNITY: WHERE DO WE 
GO FROM HERE? 
Panel discussion featuring M-1 of Dead Prez. 
Contact: Kesha Jamaal, kjamaal@umd.edu, x 4-1485 
7:30 p.m., Nyumburu Multipurpose Room 
Sponsor: Nyumburu Cultural Center 

Tuesday, February 21, 2006
WHERE HAVE THE COSBY'S GONE? : BLACK IMAGES IN TELEVISION 
A formal discussion on the images of African Americans that exist and have existed on television. 
Contact: Stefanie Brodie, steffieb@wam.umd.edu 
7 p.m., Location TBA 
Sponsor: Zeta Phi Beta Sorority, Inc. 

Wednesday, February 22, 2006
BLACK HISTORY CELEBRATING CAMPUS MODELS OF EXCELLENCE 
This program will feature a Black History display and recognition program for some of the best and most 
noteworthy role models on the University of Maryland campus. Multi-ethnic refreshments will follow the 
program. 
Contact: Dr. Pat Thomas, pthomas1@umd.edu, x 5-6822 
3 p.m. - 4:30 p.m., 1101 Hornbake Library - Lobby area 
Sponsor: Office of Multi-Ethnic Student Education 

ENGAGING BLACK STUDENTS IN CULTURALLY RELEVANT PHYSICAL ACTIVITY 
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PROGRAMS 
Contact: Irene Hruzd, ihruzd@umd.edu or Dr. Jane Clark, x 5-2450, jeclark@umd.edu 
4 p.m. - 5 p.m., Health & Human Performance (HHP) Faculty-Staff Lounge (RM 3320) 
Sponsor: Kinesiology 

THE 360 EXPERIENCE: FULL CIRCLE 
Reception with light refreshments and entertainment. 
6:30 p.m. - 8:30 p.m., Prince George's Room, Stamp Student Union 
Sponsor: Black Graduate Student Association 

BLACK JEOPARDY 
Contact: Alisa Stephens, ajste@wam.umd.edu 
7 p.m., Nyumburu Multipurpose Room 
Sponsor: Black Honors Caucus 

Thursday, February 23, 2006
BLACK HISTORY "FAMILY FUED" GAME 
This is the 9th annual competition between Residential Facilities and Facilities Management. This year's 
program is "The Black History Family Feud" fashioned after the TV show "The Family Feud." Employee-
formed "families" from the two departments will battle it out in this fun-filled activity. Chic Hernandez, from 
the Comcast Cable Sports Station, has been the guest host for the past eight years and is tentatively scheduled 
to be the celebrity host for the event. Members of the campus community are welcome to attend!  
Contacts: Nancy Yeroshefsky (Facilities Management), nyero@fm.umd.edu, x 5-3284 and Sean Ballantine 
(Residential Facilities), sballant@umd.edu, x 4-7521 
10:30 a.m. - 12 p.m., Hoff Theatre, Stamp Student Union 
Sponsors: Department of Residential Facilities and Facilities Management 

AFRICAN AMERICANS IN TECHNOLOGY PANEL AND NETWORKING EVENT 
STAND and the College of Computer, Mathematical and Physical Sciences (CMPS) invite the campus 
community to celebrate the triumphs and achievements of African Americans in technology fields with a 
networking reception and panel discussion featuring researchers, engineers and scientists on the cutting edge 
of technology. Panelists will share their perspectives on issues facing African Americans in technology fields 
as well as their personal journeys leading to success. 
Contact: Charley Lloyd, clloyd@umd.edu 
5 p.m. - 7 p.m. (Reception will begin at 5pm; panel will follow at 6pm), 1115 Computer Science 
Instructional Center 
Sponsors: Science and Technology: Addressing the Need for Diversity (STAND) and the College of 
Computer, Mathematical and Physical Sciences (CMPS) 

BLACK CULTURAL EXPLOSION 
Contact: Kristin Wiggins, kristindwiggins@hotmail.com 
7 p.m., Location TBA 
Sponsor: Delta Sigma Theta Sorority, Inc. Kappa Phi Chapter 

Monday, February 27, 2006
PANTHERS BEHIND BARS: BLACK POLITICAL PRISONERS 
Contact: Hank Rawlerson, umdbsu@hotmail.com, x 4-8326 
5 p.m., Nyumburu Multipurpose Room 
Sponsor: Black Student Union 

Tuesday, February 28, 2006
CLOSING CEREMONY 
Closing program to review Black History Month. 
Contact: Anne Carswell, carswell@umd.edu, x 4-7759 
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5 p.m. - 7 p.m., Nyumburu Multipurpose Room 
Sponsor: Nyumburu Cultural Center 

T.S. MONK 
Thelonious Monk's son, T.S. Monk, presents an evening of his father's music. The spirit of "High Priest of 
Bebop" returns with the humor, seriousness, sensitivity and virtuosity that made Monk a legend.  
For more information, contact: Paul Brohan, 5-7846 
5:30 p.m., Gildenhorn Recital Hall, Clarice Smith Performing Arts Center 
Free Admission 
Sponsor: Clarice Smith Performing Arts Center 
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Under the leadership of President C.D. Mote Jr.
the University of Maryland has soared to
national prominence. During the first year silent
phase of the university fund-raising campaign,
$122 million dollars was raised from alumni and
friends of the university.And in 2004–05, our
combined research and development funding
reached nearly $330 million dollars.The univer-
sity continues to be on a roll.The quality of the
students, faculty, staff, alumni, programs, and
facilities is evident in the achievements that
occurred between July 2004 and June 2005, as
described in the next few pages.

Leadership in the state and region is a responsi-
bility the university has undertaken with enthu-
siasm, commitment and success. In order to ful-
fill its mandate as the state’s flagship, the univer-
sity must deliver the promises of both high
quality and affordable access to Maryland’s citi-
zens.The university can deliver both quality and
access only in conjunction with its partners—
the University System of Maryland Regents, the
state, and alumni and friends.To that end, the
board strongly encourages the full support of
the governor’s proposed FY07 budget, consistent
with the first year revenue and expenditure tar-
gets for the four-year “Delivering the Promises”
plan. (See Appendix.) It is imperative that the
university receives support from the state if it is
to move ahead with strategic development of
programs that enhance national eminence and
simultaneously make a Maryland education
affordable for all deserving students through
substantially increased scholarship funds.

The initial planning phase for the Tawes reno-
vation was funded this past year.This year the
board is advocating for the funding to continue
in order to complete the renovation of the
Tawes Building. Renovation is vital if we are to

maintain and enhance the enormous resource
of our nationally recognized Department of
English.This project has been continuously
delayed and it is now critical that the funding
for the project continue as planned.

Finally, given the dire condition of the current
physics facility, the board strongly recommends
that the governor and the General Assembly
accelerate the funding dedicated to the Physical
Science Complex to enable the university to
begin the project immediately.Without prompt
action, Maryland will be unable to attract and
retain quality faculty and students and it will be
unable to maintain its strong national rankings.

Executive Summary

THE EXECUTIVE COMMITTEE FOR THE UNIVERSITY OF MARYLAND

COLLEGE PARK FOUNDATION BOARD OF TRUSTEES SERVES AS 

THE BOARD OF VISITORS FOR THE ANNUAL BOARD OF VISITORS REPORT.
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Holding the Debt Burden Down

Limiting student debt is a key goal in order to
maintain access to the high-quality education
offered at the University of Maryland. In Fall
2004 President Mote initiated the Maryland
Pathways program, which allows an in-state
student coming from a poverty level circum-
stance (family of four whose income is below
the poverty line of $22,000) to graduate from
the university debt free.This is a 180-degree
turn from the earlier requirement that a student
maximize allowable debt before a need-based
scholarship would be available. Mote is also
instituting another program, Maryland Pathways
II, which will cap the federally approved debt
at graduation for in-state students with family
incomes in the $22,000 to $65,000 range at
no more than the cost of attendance of one
year.That debt load, though not small, would
be  relatively manageable, known in advance
of matriculation, and substantially less than the
student’s perception of the maximum debt.
Implementing Maryland Pathways II requires
increased philanthropic support for scholarships.

2004–05 Highlights

“We desire to have an 
Institution superior to
any other.” 

—CHARLES BENEDICT CALVERT,
UNIVERSITY OF MARYLAND

FOUNDER, 1858

Deep Impact Leaves Its Footprint
for the Ages on a Comet in Space
A Maryland-led NASA team hit the bull’s eye 83

million miles into space on July 4, 2005, crashing

an impactor vehicle into the Comet Tempel 1.

It was the first time humans have ever made

contact with a comet in space and resulted in a

barrage of research information that could

answer some of the questions of how the solar

system came to be. Michael A’Hearn, professor

of astronomy, was the guiding force behind the

science of the mission and he was the entire

event’s principal investigator. He and colleagues

from the Department of Astronomy did the

unlikely, overcoming pre-mission hurdles—the

inevitable surprises, budgets, bringing together

hundreds  of scientists—to set up a mission

that performed flawlessly on its way to the

history books. 

Scholarship Benefit

A major highlight of the year was the
Scholarship Benefit held on September 18,
2004.Alumni and friends gathered to kick-off
the scholarship portion of the campaign.The
benefit itself raised more than $1.5 million,
capping off a year in which nearly $25 million
was committed for scholarships.The climax of
the evening was President Mote’s surprise
announcement of a gift commitment from
men’s basketball coach Gary Williams ’68, as
well as the announcement that Coach Williams
has also agreed to serve as co-chair of the
Scholarship Campaign.

Educators Honored as “Merrill Master Teachers”

The new Philip Merrill Presidential Scholars
Program identifies 25 of the most successful
students in the university’s senior class and asks
them to designate the K–12 teacher and univer-
sity faculty member whose mentorship had the
greatest impact on their lives.The program cele-
brates the connections between  mentorship,
scholarship and academic achievement with
special recognition for teachers and the students
who have excelled as a result of their influence.

Celebrating our History: 150th Anniversary

Planning is well under way for the University of
Maryland’s 150th Anniversary celebration, which
will run from September 2005 to October
2006, the kick-off of the public phase of the
capital campaign.The anniversary is an excellent
opportunity to acknowledge the university’s
rich traditions and history, celebrate Maryland’s
present achievements and look forward to its
future.“Celebrating the University of Maryland:
A Model of the Modern Research University”
is the theme, which will lend itself to opportu-
nities for visibility during the upcoming year.
Literally hundreds of events are planned for
campus activities and statewide celebrations.
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investigators in the early stages of promising
research careers who have also displayed leader-
ship in their fields. Elisabeth Smela, assistant
professor of mechanical engineering, and
Konstantina Trivisa, associate professor of math-
ematics were among the 20 recipients who
received monetary awards, ranging from
$400,000 to nearly $1 million over five years to
support their research and education goals.

Scientist First to Win DaimlerChrysler Berlin
Fellowship

Faculty member David Poeppel, who holds joint
appointments in the university’s departments of
linguistics and biology, won the American
Academy in Berlin’s 2004 DaimlerChrysler
Berlin Prize. Poeppel’s research is on the neuro-
biological factors that form the basis for speech
recognition. He is the first scientist to win a
coveted fellowship at the American Academy in
Berlin—previous Berlin scholars had represented
only the cultural and public policy disciplines.

Art History Professor Wins Guggenheim

The Guggenheim Foundation included Sally M.
Promey, professor of art history, among its 2005
fellows. Guggenheim Fellowships are awarded
“to further the development of scholars and
artists by assisting them to engage in research in
any field of knowledge and creation in any of
the arts, under the freest possible conditions and
irrespective of race, color, or creed.” Promey’s
research topic will be “the public display of reli-
gion in the United States.”

Faculty Member Makes MIT’s Fourth Class of 100
Remarkable Innovators

Technology Review selected a list of the top 100
innovators under the age of 35,“Who Are
Transforming Technology—and the World.” Min
Wu, assistant professor of electrical and comput-
er engineering, was honored for devising “ways
to hide digital watermarks in financial statements
and other electronic documents to authenticate
records, prevent fraud and deter unauthorized
distribution.”

New Leadership in Two Colleges:

Steve Fetter became the new dean of the School
of Public Policy on July 1, 2005.A member of
the public policy faculty since 1988, Fetter has
directed the school’s international security and
economics specialization as well as its environ-
mental policy specialization, and served as associ-
ate director of the Joint Global Change
Research Institute. Fetter’s research interests
include nuclear arms control and nonprolifera-
tion, nuclear energy and health effects of radia-
tion, and climate change and carbon-free energy
supply. In the past he has taken leave to serve as
special assistant to the Assistant Secretary of
Defense for International Security Policy, and as
a fellow with the Council on Foreign Relations
and later as an American Institute of Physics
Fellow at the State Department. Fetter received
an S.B. in physics from the Massachusetts
Institute of Technology (1981) and a Ph.D. in
energy and resources from the University of
California, Berkeley (1985).

The College of Agriculture and Natural
Resources welcomed its new dean, Cheng-I
Wei, on Sept. 1, 2005.Wei was professor and
associate dean for research and graduate studies
of the College of Human Environmental
Sciences at Oklahoma State University. In
2004, he also served as interim head of the
Department of Nutritional Sciences, where
he interacted regularly with the Agricultural
Experiment Station and Cooperative Extension
Service. Dean Wei’s research interests are nutri-
tional safety, toxicology and immunotoxicology.
Before his appointment at Oklahoma State,
Wei was the Bruno Professor and head of the
Department of Nutrition and Food Sciences
at Auburn University,Alabama. Prior to that,
he had a 17-year tenure at the University of
Florida, Gainesville.Wei earned a B.S. in biolo-
gy from the Tunghai University of Taiwan
(1970), an M.S. in medical microbiology from
National Taiwan University (1972), and a Ph.D.
in microbiology from the University of
California, Davis (1979).

National Science Foundation Names ‘Distinguished
Teacher Scholar’

The NSF awarded Edward Redish, professor of
physics, a Director’s Distinguished Scholar award
for “having achieved not only ground breaking
results in research, but for ... strong teaching and
mentoring skills and major educational contri-
butions.” Redish, who has been at the university
for more than 25 years, conducted research in
nuclear theory emphasizing the theory of reac-
tions and the quantum few-body problem.

Professor Joins American Academy of Arts and
Sciences

Guillermo Calvo, Distinguished University
Professor of economics and director of the
Center for International Economics, was among
the 196 individuals elected to the American
Academy of Arts and Sciences in 2005. Fellows
are selected through a highly competitive process
that recognizes individuals who have made pre-
eminent contributions to their disciplines and to
society at large.

Math Professor Receives Wolf Prize for 2005

Sergei Novikov, Distinguished University
Professor of mathematics affiliated with the
Institute for Physical Science and Technology,
was a co-winner of the 2005 Wolf Prize for
Mathematics and will share $100,000 with Yale
University’s Gregory Marguilis. Novikov
received the award for his fundamental and pio-
neering contributions to algebraic topology, dif-
ferential topology and mathematical physics.

Two Faculty Are Among NSF-Supported PECASE
Winners

President Bush named 20 young scientists and
engineers to receive the Presidential Early
Career Award for Scientists and Engineers
(PECASE) funded by the National Science
Foundation, the highest national honor for

Faculty

National Academy of Sciences
Elects Physics Professor 
The National Academy of Sciences

announced its election of 72 new mem-

bers, 19 of whom are women, the largest

group of women ever elected in one year.

Included in this class is Ellen Williams,

Distinguished University Professor of

physics. Williams is the 16th active faculty

member to be honored by the National

Academy of Science. Election to member-

ship in the academy is considered one of

the highest honors that can be accorded a

U.S. scientist or engineer.



Student Athletes

Nearly 300 Maryland student-athletes repre-
senting the university’s 27 varsity sports earned
a spot on the University of Maryland Academic
Honor Roll for the Spring 2005 semester.
Of the 296 student-athletes on the list, 37
achieved a perfect 4.0 grade point average.
Student-athletes must earn a 3.0 GPA or better
in a semester to be eligible for the Academic
Honor Roll.There were 290 student-athletes
who made the Fall honor roll.

A record number of 252 University of
Maryland student-athletes made the 2004–05
Atlantic Coast Conference Honor Roll, an
increase of 24% from the 203 Terps honored
last year.The previous high was 206 in 2001.
The ACC Honor Roll is comprised of student-
athletes who participated in a varsity-level sport
and registered a grade point average of 3.0 or
better for the full academic year. Duke led the
conference with 376 student-athletes on the
list, North Carolina was second with 294, and
Maryland was third with 252.Virginia had 232,
Clemson 204, North Carolina State 183,
Florida State 168,Virginia Tech 156,Wake
Forest 130, Miami 126, and Georgia Tech 115.
Two Terps were honored for the fifth time,
including volleyball player Kathy Shahrokh,
who earned the league’s prestigious Weaver-
James-Corrigan Award for academic and com-
munity service; and men’s lacrosse player Ian
Healy, who was a Phi Beta Kappa honoree.
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National Scholarships

One measure of a university’s strength is its
record of prestigious national scholarships
awarded. Maryland students received the fol-
lowing awards last academic year.

■ Winston Churchill Scholarship, a full schol-
arship to study science at Cambridge, was
awarded to 11 students.

■ The Barry M. Goldwater Scholarship, a
$7,500 award for sophomores and juniors in
mathematics, science and engineering, was
awarded to three students.There were only
320 awarded nationally in this year.

■ The National Science Foundation awarded
two students awards, which include a
$30,000 stipend and tuition for students in
the sciences.

■ Two students received the National Defense
Science and Engineering Graduate
Fellowship, which provides graduate school
tuition and fees, as well as approximately
$30,000 a year for three years.There were
only 180 National Defense Science and
Engineering Graduate Fellowships presented
in this year.

■ U.S. Department of Homeland Security
Undergraduate Scholarship was presented to
an outstanding student entering their junior
year.This award includes full tuition and
fees, a $1,000 monthly stipend for nine
months and $500 weekly for a summer
internship at a DHS-designated facility.

Students

Athletic Achievements
■ The football team defeated 5th-ranked

Florida for the first time in school history, its
first win over a top-five team since 1983.

■ Men’s soccer ranked third in the nation.

■ Women’s field hockey came in second in the
nation.

■ Volleyball ranked first in the ACC.

■ Men’s basketball swept its season with Duke
for the first time since 1994–95.

■ Women’s basketball ranked 24th in the
nation, went to its second consecutive NCAA
tournament, and set a single-game ACC
attendance record with more than 17,000 at
Comcast for the Duke game.

■ Women’s swimming and diving ranked 12th
in the nation, had an undefeated regular sea-
son, and won the ACC Championship Meet
for the first time in school history.

■ The Competitive Cheer team came in second
in the nation.

■ Men’s lacrosse, ranked fourth in the nation,
was ACC champs.

Profile of Entering Students 
This year’s incoming freshman class is

another academically talented population,

rich in diversity. The mean SAT increase is

the largest jump the university has experi-

enced in a single year (from 1261 in fall

2004 to 1279 in fall 2005). Additionally, the

number of students with SAT scores above

1400 has increased by nearly 200, with

fully 18% of the incoming freshmen post-

ing scores of 1400 or higher.
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The university celebrated two major initiatives
to enhance its research mission and stimulate
economic development in the region.

■ The largest research park in the state of
Maryland and the greater Washington, D.C.,
region had its official kickoff on October 14,
2004, during a ceremony that featured
University of Maryland President C.D. Mote
Jr. and a long list of distinguished guests,
including U.S. Senator Paul Sarbanes, U.S.
Representative Steny Hoyer ’63, Maryland
Lt. Governor Michael Steele and Samuel
Bodman, deputy secretary of the U.S.
Department of Treasury. M Square, the
University of Maryland Research Park, com-
prises approximately 124 acres adjacent to
the University of Maryland/College Park
Metro Station and already has two anchor
tenants: the National Center for Weather and
Climate Prediction of the National Oceanic
and Atmospheric Administration and the
federally funded University of Maryland
Center for Advanced Study of Language.
At full build-out, it is expected that more
than 2 million sq. ft. of research space and
more than 5,000 workers will occupy the
M Square site.

■ On Sept. 14, 2004, the university broke
ground for the Bioscience Research Building.
Maryland Governor Robert L. Ehrlich Jr.,
Senate President Thomas V.“Mike” Miller ’64,
House Speaker Michael E. Busch, UMCP
Foundation Trustee Wayne Hockmeyer, and
President C.D. Mote Jr., attended the ground-
breaking.The research that will be done in
the new bioscience building is essential to the
state’s and the university’s future.We applaud
the governor and the General Assembly for
their role in providing the funding for this
cutting-edge facility.

The university was awarded nearly $330 million
dollars for sponsored projects in 2004–05.

Source Amount % of Total

Federal $234,402,334 71.18%

State $ 24,336,724 7.39%

Corporate $ 21,736,670 6.60%

Foundations $ 15,721,925 4.77%

Other $ 33,110,183 10.05%

Total $329,307,836 100.00%

Research and Technology 

UM Combined R&D Funding, FY2005

$24,336,724

$21,736,670

$15,721,925

$33,110,183

$234,402,334

UM Combined R&D Funding FY2005

Federal 71.2%

State 7.4%

Corporate 6.6%

Foundations 4.8%

Other 10.1%



NOAA’s selection of the M Square site is a reflec-
tion of the University of Maryland’s long tradition of
atmospheric, climate and earth science research.And
it’s a recognition that in recent years Maryland has
become a leading center for climate research and
numeric weather forecasting, developing major new
partnerships with federal agencies in the areas of
earth science, remote imaging, climate change, and
energy research.

Another is the Earth System Science Interdiscipli-
nary Center, a joint center between the university’s
departments of meteorology, geology and geography,
and the Earth Sciences Directorate at the NASA
Goddard Space Flight Center.

The University of Maryland Center for Advanced
Study of Language is a federally funded University
Affiliated Research Center that started in 2003. It
conducts groundbreaking research that focuses on less
commonly taught languages, language acquisition,

contextual analysis of language, and human computer
interaction and machine (computer) translation.The
center looks at a wide range of factors affecting how
languages are used and how they are learned. Its core
tasks include: conducting basic and applied research
on language, cognition and culture; fostering collabo-
rative research across academia, government and
industry; and fostering education in language, linguis-
tics and culture to support language professionals in
government service.

The University of Maryland Center for Advanced
Study of Language builds on the work of the univer-
sity’s National Foreign Language Center. The
NFLC serves as the nation’s principal institutional
resource for strategic planning and drafting of policy
for language. Its current projects include developing
high-level language centers at U.S. universities, creat-
ing Internet-based individual language instruction
programs and helping K–12 school districts develop
and improve language programs.

The University of Maryland will lead a new, federally
funded research center designed to make freight trans-
port more secure and efficient.The new Center for
Intermodal Freight Transportation Mobility and
Security will be part of the Maryland Transportation
Initiative in the A. James Clark School of Engineering.
The center will focus on mobility and security issues
associated with the transport of goods throughout the
vital Washington, D.C., to New York to Boston corri-
dor, research intended as a blueprint for the nation.
The awarding of $700,000 to create the center will
allow the new center to do critical research in the
technologies that can best secure our intermodal
freight system while maintaining or improving opera-
tional and economic efficiency.The new center will
be a collaboration between the university and the
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Rensselaer Polytechnic Institute. Congressman
Steny Hoyer ‘63 secured the funding for
the new center in the federal Omnibus
Appropriations Act passed by the Congress
on Nov. 20, 2004.

The University of Maryland will head a new,
far-reaching national research and education
project on avian influenza, to be funded with
a $5 million grant from the U.S. Department of
Agriculture—the largest grant ever given by
USDA to study a single animal disease or health
threat.Virologist Daniel Perez, assistant professor
and an expert in avian influenza research, will
serve as program director of the project, in
which researchers and extension specialists from
17 states will take part.The Delmarva peninsula
experienced an outbreak of avian flu last year,
resulting in about 350,000 birds having to be
destroyed.Avian flu also has the potential to be
a serious health risk to humans.

The Department of Homeland Security chose
Maryland as the site for a new research center
on the behavioral and social underpinnings of
terrorism. DHS Secretary Tom Ridge visited
campus to announce the formation of the $12
million Center of Excellence for Behavioral
and Social Research on Terrorism and
Counter-Terrorism. Its director, Gary LaFree,
professor of criminology and criminal justice,
leads Maryland faculty members from crimi-
nology, political science and psychology, as well
as faculty from 10 other colleges and universi-
ties. Major academic partners are UCLA,
Colorado, Penn, and the University of South
Carolina. Maryland is the fourth Center of
Excellence to be established by DHS; the oth-
ers are located at the University of Southern
California,Texas A&M, and Minnesota.

The Maryland Emergency Management
Agency announced the creation of the Center
for Agro-Security and Emergency
Management, a partnership between the
College of Agriculture and Natural Resources
and the state Department of Agriculture.
Robert Halman of the university’s Maryland
Cooperative Extension is the director.“Our
mission is to respond to natural disasters as well

as man-made disasters—terrorism.”The center
will oversee prevention of attacks involving the
food supply and farms. It will also coordinate
communication and education to the public
and farmers and work with federal, state and
county agencies.

The university was selected by the Alfred P.
Sloan Foundation to establish the Sloan
Biotechnology Industry Center. The
University of Maryland’s Sloan Biotechnology
Industry Center will conduct research into key
issues at the heart of biotechnology industry
competitiveness (from international to region-
al).These include understanding the types,
sources and means of reducing uncertainty in
different stages of firm evolution; economics of
the industry; factors and practices that can
impact the product development cycle; factors
that accelerate and impede the U.S. biotechnol-
ogy industry’s competitiveness; and the impact
that biotechnology spillover has on other
industrial areas. Maryland’s new center, based in
the School of Public Policy, is part of the Sloan
Foundation’s industry studies program, which
establishes these elite centers to develop a
depth of understanding and insight that can
complement more theoretical academic
research and individual, firm-level studies.

The Maryland Center for Integrated Nano
Science and Engineering just opened in the
recently completed Jeong H. Kim Engineering
Building and Small Times magazine already
named the new center one of the leaders in
nano science and engineering.The magazine,
which details technological advances, applica-
tions and investment opportunities in micro
and nanotechnology, ranks Maryland No. 1 in
both nano research and nano education.
Maryland was ranked number two in micro
research (tied with Michigan).The A. James
Clark School of Engineering, the College of
Computer, Mathematical, and Physical Sciences
and the College of Life Sciences partner in
managing the center.

Partnerships

THE FUTURE OF PUBLIC HIGHER EDUCATION IN AMERICA DEPENDS ON FORMING EFFECTIVE 

PARTNERSHIPS WITH GOVERNMENT, INDUSTRY, BUSINESS, FACULTY AND STUDENTS TO 

CARRY ON THE DISCOVERY AND CREATION OF KNOWLEDGE THAT UNDERLIES THE CONTINUING 

IMPROVEMENT OF OUR SOCIAL, CIVIC, ECONOMIC AND CULTURAL LIVES. PRESIDENT MOTE

HAS FACILITATED THE ESTABLISHMENT AND ENHANCEMENT OF MANY PARTNERSHIPS THAT

WILL BENEFIT BOTH THE UNIVERSITY AND THE LARGER SOCIETY. 

NOAA selected M Square, the University of
Maryland Research Park, for the site of its
new building.



13U n i v e r s i t y  o f  M a r y l a n d , C o l l e g e  Pa r k12

the university of her husband’s comprehensive
and multifaceted collection covering the histo-
ry of American music.The Frederick R. Selch
Collection, which will be housed in the
Michelle Smith Performing Arts Library in the
Clarice Smith Performing Arts Center,
“embraces every type of music performed by
any peoples resident in America,” according to
its curator, Barbara Lambert.Valued at $3.2 mil-
lion, the Selch Collection includes nearly 800
musical instruments, approximately 6,000 books
and manuscripts, and an array of musical works
of art and ephemera.The music included in the
collection covers the widest range of music
from sacred to secular, popular to serious, sim-
ple to complex, solo and ensemble, and for the
trained and the self-tutored. Ms. Selch made an
additional contribution of $100,000 in cash to
support the collection.

The John S. and James L. Knight Foundation
has made a new $1 million grant to launch a
pioneering program to explore new ideas for
distributing news and information. Called
“New Voices,” the project is an initiative of J-
Lab:The Institute for Interactive Journalism, an
operating center of the Merrill College of
Journalism.

Pedro “Pete” E.Wasmer ’62 made a pledge of
$1 million in support of the Samuel Riggs IV
Alumni Center. President of Somerset Capital
Group Ltd. in Bridgeport, Ct.,Wasmer has been
involved with the Samuel Riggs IV Alumni
Center almost since the project’s inception and
is a member of the UMCP Foundation Board
of Trustees. In recognition of this gift, the
rotunda, which serves as the main entrance and
reception area to the Samuel Riggs IV Alumni
Center, will be named in Wasmer’s honor.

Eric F. Billings ’77 made a gift of $2 million in
support of the Van Munching Hall addition. In
recognition of his generosity, the atrium will be
named in his honor.The atrium is the largest
public space in Van Munching Hall and is the
site of many of community events. Billings, who
is a member of the Board of Visitors of the

Robert H. Smith School of Business, is chair-
man and CEO of Friedman Billings Ramsey
Group, a top 10 national investment bank.

Professor of Mathematics Michael Brin made
an investment of $2 million, ensuring the
continued excellence of mathematics at the
University of Maryland.With his gift, he estab-
lished the Michael Brin Endowed Chair in
Mathematics, which will be filled by a recog-
nized world leader in the field of dynamical
systems. In addition, four annual Michael Brin
Fellowships will be awarded to graduate stu-
dents in mathematics, selected strictly on the
basis of demonstrated mathematical ability,
achievement and potential.A Michael Brin
Postdoctoral Fellowship Fund will support
postdoctoral fellows in the general area of
interest of the holder of the Brin Chair.

Chevy Chase Bank has made a commitment of
$2 million to the University of Maryland. Of
the total, $1.5 million will be used to support
graduates of Montgomery College who enroll
in the Smith School of Business at either the
College Park or Shady Grove campuses.The
remaining $500,000 will establish a leadership
intern program at College Park.

Robert A. Facchina ’77 and his company,
Johanna Foods, recently made two major
contributions to the university.A gift of $1.2
million will establish the Robert A. Facchina/
Johanna Foods, Inc. Endowed Chair in Food
Systems Security, which is the catalyst for the
new Center for Food System Security in the
College of Agriculture and Natural Resources.
Additionally, Facchina has donated advertising
space, valued at more than $555,000, on
17 Johanna Foods trucks that travel the
Washington-New York-Boston corridor.
Facchina is also a member of the University
of Maryland College Park Foundation Board
of Trustees.

Generous Commitments of Private Support 2004–05

On Feb. 3, 2005 in the Maryland Statehouse,
President C.D. Mote Jr. announced that A.
James Clark ’50 and Robert H. Smith ’50 each
had pledged $30 million in new gifts in sup-
port of their alma mater. Clark’s gift will pro-
vide scholarship support for students in the A.
James Clark School of Engineering, which was
so named in recognition of Clark’s 1994 gift of
$15 million in support of engineering educa-
tion. Smith’s gift will support students, faculty
and academic programs in the Robert H.
Smith School of Business and the Clarice
Smith Performing Arts Center. Smith, for
whom the business school was named in recog-
nition of his $15 million gift in 1998, and his
wife Clarice, for whom the performing arts
center was named in 1999 in recognition of
her $15 million gift, have been strong support-
ers of business, performing arts and other pro-
grams at the university.

The School of Public Policy received a $2.1
million grant from the John D. and Catherine T.
MacArthur Foundation in support of the
Advanced Methods of Cooperative Security
Project.The Advanced Methods of Cooperative
Security Program, directed by John Steinbrunner
and Nancy Gallagher, is based on the premise
that the fundamental problems of international
security are being spontaneously transformed
by a powerful combination of circumstances
and that a substantial redesign of policy is likely
to be required.

Patricia Bakwin Selch, widow of collector
Frederick R. Selch, made an unparalled gift to

Fund Raising
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A. James Clark ’50 and Robert H.
Smith ’50 each pledged $30 million
in new gifts in support of their alma
mater.

THE SILENT PHASE OF THE NEW FUND-RAISING CAMPAIGN BEGAN ON JULY 1, 2004.  

THANKS TO THE SUPPORT AND COMMITMENT OF OUR ALUMNI AND FRIENDS, MORE THAN

$122 MILLION HAS BEEN COMMITTED IN FY05. IN ADDITION, $37 MILLION IN DEFERRED GIFT

COMMITMENTS (NOT COUNTABLE IN FY05) WERE RECEIVED, ALLOWING US TO SURPASS OUR GOAL OF

$150 MILLION IN THE FIRST YEAR OF THE CAMPAIGN. WE EXPECT TO RAISE OVER $300 MILLION IN 

TIME FOR THE PUBLIC ANNOUNCEMENT OF THE CAMPAIGN IN OCTOBER 2006.  



has made a substantial impact on environmental
sciences and led to new methods of environ-
mental protection.” Levin is one of three laure-
ates for the 21st annual Kyoto Prizes (which
includes a cash gift of 50 million yen or
approximately $460,000).The Kyoto Prize is
considered among the world’s leading awards
for lifetime achievement.

Alumnus to Head Bell Labs

Jeong Kim ’91 Ph.D., professor of practice at
the A. James Clark School of Engineering, was
named president of Bell Labs at Lucent
Technologies. Bell Labs designs products and
services that are at the forefront of communica-
tions technology and conducts fundamental
research in fields important to communications.
Kim originally joined Lucent in May 1998
when Lucent acquired Yurie Systems Inc., a
high-tech communications equipment company
that he founded. From 1999–2001, he was
chief operating officer and president of Lucent’s
Optical Network Group. Kim was also just
named by the U.S. Pan Asian American
Chamber of Commerce as one of the 10
Most Influential Asian Americans in Business.
USPAACC, the leading Asian American busi-
ness organization, works to foster business
relationships between businesses, the U.S.
government, and the minority community.

Other Alumni Appointments and Awards

■ Byron E. Calame M.A. ’66, a former editor
at the Wall Street Journal, was appointed
ombudsman, or “public editor,” at The New
York Times. His job will be to review com-
ments from readers and the public about
articles in the newspaper and to publish
commentaries about current issues and the
Times’ journalistic practices.

■ On Feb. 21, 2005, Edward A. Miller ’50
and James W. Plummer M.S. ’53 received
the Charles Stark Draper Prize from the
National Academy of Engineering for their
pioneering work in the top-secret Corona
Project.The Draper Prize honors engineers

whose accomplishments have “significantly
impacted society by improving the quality
of life, providing the ability to live freely and
comfortably, and/or permitting the access to
information.” Miller and Plummer were
among five members of the Corona Project
to be presented with the award.The Corona
Project created the field of satellite surveil-
lance, providing vital photographic informa-
tion that permitted the United States to
gauge the nuclear threat posed by the Soviet
Union during the Cold War and pursue
more effective foreign policies.

■ Kevin Plank ’97, president and CEO of the
sporting goods maker Under Armour, was
named the “William Donald Schaefer
Industrialist of the Year” by the Baltimore
Museum of Industry.The annual award rec-
ognizes innovative Maryland businessmen
and women. Plank was presented with the
award at a luncheon at the museum in May.

■ Sergey Brin ’93, co-founder of Google who
majored in mathematics and computer sci-
ence at Maryland, was among the 196 indi-
viduals elected to the American Academy of
Arts and Sciences in 2005.

Distinguished Alumni
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Alumnus Named to National Academy of
Engineering

On the heels of his extraordinary gift to the
university,A. James Clark ’50 was elected to
the National Academy of Engineering. He was
recognized for the development of project con-
trols and construction equipment, the creation
of a major construction firm, and support for
engineering education. Clark was one of only
74 members and 10 foreign associates selected
by the academy this year.

Alumni Win E&Y Entrepreneur Awards

Brian Hinman ’82 was named a winner of
the Ernst & Young Entrepreneur of the Year
2005 Awards in Northern California in the

Communications & Networking category.
Hinman is president and CEO of

2Wire, which he co-founded in
1998. 2Wire is a provider of broad-
band service platforms exclusively
for the DSL market. Its solutions
help DSL providers to offer an

integrated “triple-play” of data,
voice, and media services. David

Eisner ’90, president and CEO of
Dataprise, Inc., was named an Ernst &
Young Entrepreneur of the Year 2005
Awards in Greater Washington in the
Realizing Business Potential category.As

part of Eisner’s reward, Microsoft Corporation
awarded Dataprise a $10,000 technology grant
to further its technology initiatives. Dataprise is
a leading information technology services
provider and systems integrator that solves the
technology challenges of small and medium-
size business. Hinman and Eisner will be eligi-
ble for consideration for the Entrepreneur of
the Year 2005 national program to be awarded
in November 2005.

Alumna Wins ‘Genius Award’ for Submersible
Controls

Naomi Ehrich Leonard ’91 M.S., ’94 Ph.D.,
received a MacArthur Fellowship of $500,000
for her work in control theory.The Princeton
University professor of mechanical and aero-

space engineering and undergraduate alumna
developed mechanisms to control 5-foot-long
unmanned submarines— “robotic submersibles
that have sensors on them,” as Leonard put it—
designed to glide undersea for months at a time,
collecting data on water temperature, salt con-
centrations, and other factors affecting undersea
life. Leonard is the third Maryland alumna to
win a Genius Award: Karen Hesse ’75 and Liz
Lerman ’70 were so honored in 2002.

Alumni Named to High Posts in the Federal
Government

■ Michael Griffin Ph.D. ’77, took over as
NASA’s 11th Administrator on April 14,
2005. Griffin, who holds five master’s degrees
in addition to his Ph.D., was previously space
department head at Johns Hopkins University
Applied Physics Laboratory. Earlier in his
career, he had served as chief engineer and
associate administrator for exploration at
NASA Headquarters and also worked at
NASA’s Jet Propulsion Laboratory.

■ President George Bush nominated Gordon
R. England ’61 to be the U.S. Deputy
Defense Secretary under Secretary Donald
Rumsfeld, replacing Paul Wolfowitz.
England, a former business executive, was
previously Secretary of the Navy and also
served briefly as Deputy Secretary of the
U.S. Department of Homeland Security.
Before joining the Bush administration,
England, worked at General Dynamics
Corporation as executive vice president.

Kyoto Prize Awarded to Alumnus

Simon A. Levin ’64 Ph.D., George M. Moffett
Professor of Biology at Princeton University,
was selected to receive the 2005 Kyoto Prize
in Basic Sciences. He is being recognized for
“establishing the field of ‘spatial ecology’ and
expanding scientific understanding of the bios-
phere as a ‘complex adaptive system.’ Professor
Levin’s use of mathematical models to under-
stand the complex patterns of the biosphere

Brian Hinman ‘82 is
the president and
CEO of 2Wire

16 Inducted into Alumni Hall of Fame 
REVER ALUMNI HALL OF FAME OPENED

Sixteen of Maryland’s brightest stars were inducted into

the Alumni Hall of Fame on June 4, 2005. More than

400 guests attended the ceremony—the first to be held

at the Samuel Riggs IV Alumni Center. The grand

evening also marked the opening of the Philip R. Rever

Alumni Hall of Fame, where portraits and

citations of all 51 members are on display.

The Alumni Hall of Fame Ceremony takes

place every five years. 

2005 HALL OF FAME HONOREES

Connie Chung ‘69 
Prominent Broadcast Journalist 

Larry David ‘69, ‘70 
Seinfeld Creator 

Raymond Davis ‘37, ‘40 M.S.
Nobel Laureate (Physics) 

Carly Fiorina ‘80 M.B.A.
Trailblazing Executive 

Jon Franklin ‘70
Pulitzer Prize-winning Journalist 

Liz Lerman ‘70
American Choreographer 

Manning Marable ‘76 Ph.D.
Authority on African American
History 

Russell Marker ‘23*
Pioneering Chemist 

Tobin Marks ‘66
World-renowned Chemist 

Thomas V. Miller ‘64
Long-standing President of the
Maryland Senate 

Renaldo Nehemiah ‘81
Track and Field World Record
Holder 

Tom Norris ‘67
Congressional Medal of Honor
Recipient 

Michael Olmert ‘62, ‘80 Ph.D.
Emmy Award-winning Writer 

Robert H. Smith ‘50
Developer of Crystal City 

Gary Williams ‘68
Championship-winning Coach 

Morgan Wootten ‘56 
Basketball Hall of Fame
Member 

*Inducted posthumously.



In overall rankings this year in U.S. News &
World Report, the university was listed at 18th
among public universities.The graduate school
rankings in March 2005 moved us into new
territories of excellence, recording high bench-
marks.A comparison of this year’s rankings
with last year’s and with those of 1998 under-
lines the point. (Comparison includes both
undergraduate and graduate rankings.) 

According to this year’s Black Issues in Higher
Education ranking of minority baccalaureates,
for the first time, Maryland had every ethnic
group ranked at least once among the top 25.
Maryland was fourth among traditionally white
institutions in producing African American
baccalaureates (14th in the nation for all insti-
tutions) and had eight Top10 rankings:

■ 1st for African Americans in the Social
Sciences

■ 4th for Asian Americans in Computer and
Information Sciences and Support Service 

■ 6th for African Americans in Biological and
Biomedical Sciences 

■ 7th for African Americans in Area, Ethnic,
Culture and Gender Studies

■ 7th for Minorities in the Social Sciences 

■ 10th for Asian Americans in Agriculture,
Agriculture Operations and Related Sciences 

■ 10th for Minorities in Computer and
Information Sciences and Support Service 

■ 10th for Asian Americans in Education

The university continues to place 1st among
the public members of AAU, the nation’s top
major research universities, in our number of
African American graduates, and their gradua-
tion rate is climbing steadily.

The Institute of Higher Education at the
Shanghai Jiao Tong University ranks the world’s
best universities, giving the most weight to
the quality of faculty and amount of research.
According to this list, Maryland ranks 57th in
the world, 41st in North America, 38th in the
United States, and 19th among U.S. public
universities.A sample of schools ranking
behind Maryland: Carnegie Mellon, Rice,
Ohio State, Purdue, Case Western Reserve,
Brown and Dartmouth.
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Speakers at the University

■ U.S. Congressman Chris Van Hollen (D-Md.)
spoke to the more than 2,600 mid-year
graduates at the December 2004 main
commencement ceremony. Roll Call said
Van Hollen is one of the “rising stars” in
Congress. President C.D. Mote Jr. called him
“a true friend of the university” and applaud-
ed his “understanding of the importance of
education.”Van Hollen represents parts of
Montgomery and Prince George’s Counties.

■ A common theme at graduation ceremonies
from featured speaker Andrea Mitchell and
others was the web of influence wielded by
9/11 over the Class of ’05.“You were bound
together forever by the horror of 9/11,” she
said.“On that day, we realized none of us is
immune to forces of evil entirely outside of
our control.” Mitchell was critical of the
media leading up to Sept. 11, 2001, and its
coverage of sensationalistic but historically

unimportant scandals. She encouraged grad-
uates to become familiar with world events.
“We ignore the world at our peril.”

■ This year, the Anwar Sadat Lecture for Peace
featured the Hon. James A. Baker III, former
U.S. Secretary of State, former U.S. Secretary
of the Treasury, and former White House
Chief of Staff.

Rankings Distinguished Guests

1998          2004          2005

Top 10 11 23 31

Top 15 18 44 52

Top 25 28 70 76

Rankings Comparison



The Riggs Alumni Center

The Samuel Riggs IV Alumni Center opened
its doors in 2005.The first campus home for
alumni, the center will be a pivotal gathering
place for alumni, family and friends of the uni-
versity. Designed by Hugh Newell Jacobsen
’51, and built by private funds, the alumni cen-
ter is expected to become a centerpiece of the
University of Maryland.

Thanks to the generous support of the gover-
nor and the General Assembly, the university
broke ground for The Biosciences Building.
The building will enable the university to train
the future generation of scientists who will
provide the intellectual capital to grow
biotechnology in the state and will attract
world class faculty to the state, the very best
graduate students, research grants and provide a
fertile environment for emerging companies in
the biosciences.

Recommendations
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WE ARE ALL AWARE THAT EXCELLENCE DEMANDS RESOURCES, BUT PRESIDENT MOTE 

HAS TAKEN THE LEADERSHIP IN ENSURING THAT OUR BUDGETS ARE NOT BALANCED 

ON THE BACKS OF THE STUDENTS WHO CAN LEAST AFFORD A COLLEGE EDUCATION.

I.  The board strongly recommends full

support of the university’s Delivering the

Promises Strategic Plan beginning in

FY07. It is imperative that the university

receives the level of funding needed to

make strong gains toward its state man-

dated goal of being a top public research

university. Therefore, the board supports

full funding of the governor’s proposed

FY’07 Higher Education Budget.

Members of the board are excited and gratified
by the governor’s proposed FY’07 Higher
Education Budget.We believe it is imperative
that the budget is fully funded by the General
Assembly and we look forward to working
with the governor and General Assembly to
achieve this goal.

As members of the board, we applaud President
Mote’s leadership in developing the Delivering
the Promises Strategic Plan and for his unwa-
vering conviction to maintain both access and
the quality of the state’s flagship university. It
remains critical to the momentum of this uni-
versity and state that we support his vision for
achieving a national reputation on par with our
peer institutions.We are deeply appreciative of
the governor’s FY’07 budget and believe it is a
necessary first step in providing the state’s con-
tribution to this vision.

II. The board strongly supports the second

year of funding for the renovation of the

Tawes Building in FY07. This project

moved forward last year with the

approval of the initial planning money.

Phase II funding must not be delayed in

order to keep this project on schedule. 

The scope of this project includes the renewal
of aged and dilapidated building systems (e.g.,
a new four pipe fan coil HVAC system will be
provided); the performance of code compliance
modifications (e.g., new fire sprinklers will be
provided and the obsolete fire alarm system
will be replaced); and performance of architec-
tural modifications to accommodate the
Department of English and instructional space
(e.g., small individual music practice rooms will
be demolished and replaced with faculty
offices).Tawes Theater, Ulrich Recital Hall and
the Flagship Channel will remain in the build-
ing and undergo systems upgrades and code
compliance modifications.The DBM-approved
Part II Program provides details.

It is essential that the university advance its
core mission of providing high-quality educa-
tion to undergraduate students and preparing
those students to be productive citizens with
skills appropriate to the workplace of the 21st
century.The Tawes conversion for the
Department of English supports this core mis-
sion.A timely move to a renovated Tawes is
essential if the department is to continue on its
path of excellence.

Facilities for the Future

Jeong Kim Building
The Jeong H. Kim Engineering Building opened its

doors in 2005. Named for our distinguished alumnus

and member of the University of Maryland College

Park Board of Trustees, the facility will make possible

new research in communications, smart small sys-

tems, and microelectronics. A highlight of the build-

ing is a 10,000 sq. ft. clean room, supporting

advance research in nanotechnology.
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III. Given the dire condition of the current

facility, the board strongly recommends

that the governor and the General

Assembly accelerate the funding dedicat-

ed to the Physical Science Complex to

enable to the university to begin the proj-

ect immediately.

The University of Maryland’s Department of
Physics has a superior faculty and a very strong
national reputation in research. Its graduate and
undergraduate programs are of high caliber, and
the department excels in research, teaching and
education.The physics department is ranked
4th among public research universities and 13th
among all research universities.

The university must move quickly with plan-
ning and construction of a modern physical
science building to house the stellar faculty,
classrooms and research activities.The present
facility is antiquated and inadequate for mod-
ern research needs.The office space, classrooms,
infrastructure, laboratory facilities and equip-
ment are substandard, well below the quality
expected from a top-ranked program.Without
prompt action, Maryland will be unable to
attract and retain quality faculty and students
and will be unable to maintain its strong
national rankings.

Appendix

■ Delivering the Promises

■ Funding Guidelines
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Summary

THE UNIVERSITY OF MARYLAND HAS CREATED A MOMENTUM THAT THE ENTIRE STATE NOW ENJOYS. NOT ONLY

DO WE SERVE AS THE LARGEST PRODUCER OF HIGH QUALITY GRADUATES FOR THE STATE, BUT ALSO AS A

MAJOR ENGINE FOR ECONOMIC DEVELOPMENT WITHIN THE STATE. WE STRONGLY ENCOURAGE THE MARYLAND

GENERAL ASSEMBLY AND THE GOVERNOR TO CONTINUE TO SUPPORT THE UNIVERSITY AND PRESIDENT MOTE’S

PLANS FOR STRATEGICALLY MOVING THE UNIVERSITY FORWARD. THE MEMBERS OF THE BOARD OF VISITORS,

(THE EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES) AND THE UNIVERSITY OF MARYLAND COLLEGE PARK

BOARD OF TRUSTEES LOOK FORWARD TO WORKING TOGETHER WITH THE GOVERNOR AND THE GENERAL

ASSEMBLY IN SUPPORT OF THE UNIVERSITY OF MARYLAND. 
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I. Introduction 
 
 
Great Expectations:  The Campaign for Maryland is about teaching and discovery, about 
students and faculty.  It is about transforming lives and making a difference.  The 
campaign is about the future of the University of Maryland. 
 
During the last ten years, Maryland has been the fastest rising university in the nation.  
Having achieved excellence, it now intends to move into the ranks of the great public 
research universities.  Maryland’s progress and promise comes at a time of great change 
and challenge in higher education.  Our success will depend increasingly on the broad 
involvement and support of alumni and friends. 
 
The campaign is the linchpin to Maryland’s transformation from excellence to greatness.  
The campaign’s success will require a compelling vision for the university, able and 
dedicated leadership, and a professional and sophisticated fundraising program.  The 
strategic and operating plan for the campaign is presented in the following pages. 
 

 
 
 

II. Great Expectations:  The Campaign for Maryland 
 

A. Campaign Characteristics 
 
 

• Strategic 
The campaign is integral to the University’s strategic plan 
 

• Inclusive 
The campaign “process” is inclusive and encourages broad participation and buy 
in. Although priorities will be clearly articulated, all gifts to the University will be 
considered part of the Campaign 
 

• Comprehensive 
All schools, colleges, and programs will be part of the campaign and will 
establish their own goals and priorities in consultation with the President and 
Provost 
 

• Core 
The fundraising emphasis will be on priorities, such as scholarships and faculty 
support, geared to enhancing the mission of the University 
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B. Goals and Outcomes 
 
 
• The University of Maryland will be among the nation’s great public research 

universities as judged by the quality of its students, faculty, programs, and 
facilities. 

 
• The University will ensure “affordable access” by significantly reducing the 

unmet financial aid need of its students. 
 
• The University will have a higher and more secure level of funding capable of 

sustaining excellence and maintaining access. 
 
• The Maryland campaign will achieve all its benchmarks and will position the 

University for continued growth in philanthropic support and public recognition.  
Over the course of the campaign, the University will 

 
ü Achieve its campaign goal of $800 million or more. 
 
ü Through new gifts and market appreciation, build an endowment of at 

least $700 million. 
 
ü Build an annual donor base of at least 65,000 contributors. 
 
ü Celebrate the addition of “signature” facilities:   

 
§ Jeong Kim Engineering Building 
 
§ Samuel Riggs IV Alumni Center 

 
§ Biosciences Research Building 

 
§ Merrill School of Journalism Building 

 
§ Van Munching Hall addition (Robert H. Smith School of Business) 

 
§ Other projects awaiting State and Regents approval include: 

 
Physical Sciences Complex 
 
College of Education addition 
 
The expansion of Byrd Stadium 
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C. Strategic Objectives 
 

 
The Great Expectations campaign will help the University set the pace for the nation’s 
top public research universities in the twenty-first century.  The campaign agenda will be 
comprehensive.  All areas of the institution are expected to excel; all will require 
increased philanthropic support in order to succeed at the highest level. 
 
While encompassing all parts of the institution, the campaign’s agenda is basic and 
concise.  We seek to raise funds for: 

 
Great Students 

 
Enhancing learning and achievement by providing exceptional educational, cultural, 
athletic, and social experiences and ensuring affordable access for a community of 
diverse and talented students. 
 

Great Faculty 
 
Strengthening our ability to recruit and retain internationally distinguished faculty, 
leaders who have the capacity to transform lives through their research, instruction, and 
public service. 
 
 

Great Environment 
 
Supporting superior physical facilities, library resources, and technologies that enable the 
talents of students and faculty to grow and excel. 
 
 

Great Impact 
 

Supporting pioneering research and leadership in the arts and community engagement.. 
 
 

Great Innovation 
 
Reinforcing a campus culture of initiative, innovation, and entrepreneurship that builds 
upon Maryland’s “unfair advantages” to advance teaching, research, and service. 
 
 



 

 
The Great Expectations Campaign will encompass seven years, with a 27 month Silent Phase  

(July 1, 2004 – October 20, 2006) and nearly five year Public Phase. 
 

 

D. Campaign Timetable 
 

 
Preparation         Planning           Leadership                  Kick Off             Mid-course       Stretch   

                          

2/02     6/03       6/03     9/04        9/04     6/06              7/06     12/07     1/08     12/09         1/10      12/11 

Public Phase 

150th Anniversary 
Celebration        

10/05 – 12/06 

Campaign           
Kick-off Event                  

10/20/06 

Defining Phase 

Scholarship          
Benefit                
9/18/04 

Market Study 
(Leadership Phase) 

3/14 – 6/04 

Campaign     
Goal Set  

8/06 

4 
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E. Volunteer Leadership 
 
Board of Trustees 
 
The University of Maryland College Park Foundation’s Board of Trustees is a highly 
prestigious and influential group dedicated to advancing the University to preeminence.  
The Board has enthusiastically accepted responsibility for the success of the Great 
Expectations campaign.  
 
Campaign Co-Chairs of the Silent Phase and Public Phase 
 
To ensure that the campaign has exemplary leadership, the UMCPF Board recruited two 
Co-Chairs to provide broad policy direction and fundraising power for the silent phase:  
A. James Clark `50 and Robert H. Smith `50. 
  
Five co-chairs are being recruited to lead the campaign’s public phase.  The co-chairs 
will… 
  

• Lead  the campaign by contributing pacesetting gifts of at least $1,000,000; 
setting overall campaign policy; advising on strategy; monitoring progress toward 
goals; recruiting other volunteer leaders; and assisting with key gift solicitations; 
 

• Advise the President of the University on issues related to campaign management;  
 

• Represent the campaign and University at key events and participate in campaign 
review meetings 

 
The Campaign Council 
 
To ensure that the Great Expectations campaign has broad-based working leadership 
representing key constituencies, the UMCPF Development Committee has voted to 
reconstitute itself as a Campaign Council of approximately 35 members.  Council 
members will be donors at the $100,000+ level and will be chosen for their proven 
leadership and commitment to the University.  It is expected that many Council members 
will be drawn from the ranks of fundraising committees affiliated with School, Colleges, 
Athletics and other units as well as regionally based fundraising committees.  The 
Campaign Council will oversee fundraising operations; provide guidance on strategy, 
management, and policy issues; and assist with the solicitation of key gifts.  The Council 
will work closely with volunteer boards and groups across the campus to ensure that the 
campaign is conducted effectively and efficiently and exemplifies the highest standards 
in every respect. 
 

• Responsibilities of the Campaign Council include: 
 

• Overseeing campaign operations 
 

• Addressing management, policy, and strategy issues 
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• Advising and assisting the efforts of school, college and program advisory and 
fundraising volunteer groups 

 
• Recruiting top fundraising volunteers 

 
• Monitoring and evaluating the campaign’s performance 

 
• Identifying, cultivating and soliciting support from key prospects 

 
• Contributing exemplary gifts to the University 

 
• Hosting and attending campaign and campaign-related events 

 
 
The Campaign Council will meet three times each year in conjunction with Board of 
Trustee meetings.  Council members will need to be available for individual meetings and 
telephone consultations. 
 
National Volunteer Council 
 
 The National Volunteer Council (NVC) is vital to the success of the campaign.  It will 
consist of a network of influential alumni and friends who connect us to prospective 
donors across the country and actively participate in the cultivation and solicitation of 
major and Colonnade-level gifts.   
 
The NVC will be launched first in five primary regions:  Baltimore, Florida, Washington 
DC, New York Metro, and the West/Southwest.  Expansion of regions will evolve as 
markets mature and budget resources for additional staff become available.  The structure 
of the group will include a NVC Chair, five Regional Chairs and a staff member to 
support each.   
 
The NVC Chair and members are expected to contribute a major gift of at least $100,000 
the University Program of their choice and make a Colonnade Society gift of at least 
$1,000 or more annually.  In addition, they will: 
 

• Assist with identification of regional volunteers 
• Attend NVC meetings 
• Identify alumni and friends capable of making gifts 
• Assist in solicitation of donors by hosting small events, meetings, opening 

doors and when appropriate, personal solicitations 
• Serve as advocates for the University 
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Other Fundraising Volunteer Groups 
 
Volunteer leadership boards of all schools and colleges, and other key campus units 
(including the Libraries, Performing Arts and Athletics) will be mobilized in support of 
the campaign.  Special volunteer leadership committees will be recruited for The  
Campaign for Scholarships and The Faculty/Staff Campaign.   The Campaign 
Council will serve as the forum through which these efforts are assisted and coordinated. 
 
The overall volunteer leadership organization is shown on page 8.  
 
Once a year, all campaign volunteer leaders – the Board of Trustees, the Council, school, 
college, and program groups, and the National Campaign Committee – will convene to 
review the performance of the campaign and discuss and devise strategies and action 
steps for the next 12 months. 



 
E. Volunteer Leadership 
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F. Staff Organization 
 
During the last campaign and leading up to the Great Expectations campaign, the 
University’s fundraising staff has expanded and become highly professional and 
effective.   
 
The nation’s great public research universities have large, talented, and experienced 
advancement staffs.   We will continue to build up the development program and invest 
in excellent staff in order to support the volunteer leadership of the campaign and sustain 
a fundraising program of the highest standards. 
 
The organization and deployment of staff will be guided by five primary objectives. 
 

1. Focus intensely and creatively on the top tier of potential campaign donors:  the 
“top 100” and all $1 million+ prospective donors 

 
2. Strengthen and support the development efforts of the University’s schools, 

colleges, and programs 
 

3. Build up our “central” fundraising capabilities to enhance school and college 
programs; broaden the donor base through the Maryland Fund for Excellence, the 
Colonnade Society, and other campus annual giving programs; and provide 
specialized expertise in areas such as gift planning and corporate and foundation 
relations.  

 
4. Support university-wide priorities (e.g. scholarships, undergraduate education, 

University Libraries, performing arts, Riggs Alumni Center) 
 
5. Provide marketing and “infrastructure” support (e.g. information systems, 

research, donor relations, special events, gift processing and acknowledgment; 
investment management) for the entire fundraising organization 

 
 
During the past eighteen months, major steps have been taken to prepare for Great 
Expectations: 
 
A highly experienced Campaign Director & Executive Director of Development has 
been brought on board to provide expert campaign management. 
 
A Leadership Gifts group has been established to ensure that our relationship-building 
with the top tier of prospects is highly energetic, sophisticated, creative, and coordinated. 
A Senior Director has been hired to lead this important effort. 
 
An Individual Gifts team has been assembled to focus on major gifts and work with the 
regional volunteer groups of the National Volunteer Council. 
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A National Volunteer Council (NVC), with committees in five regions across the 
country, is being developed.  A major gifts (Individual Gifts) team of eight professional 
staff has been recruited to work with the NVC and extend our prospective outreach to 
campaign contributors. 
 
A Scholarship Program, with three professional staff, has been established to spearhead 
and coordinate fundraising for the campaign’s top priority.  The staff will manage a 
comprehensive effort, encompassing “high end” donors, major gifts prospects, and grass-
roots contributors, to help secure $200 million or more in new scholarship support. 
 
More than a fourteen professional staff have been recruited to strengthen the 
fundraising programs in particular schools and colleges including new fulltime 
positions in the College of Health and Human Performance and the College of 
Information Studies. 
 
Three talented professionals have been recruited to the Maryland Fund for Excellence 
(MFE) as part of the process of rebuilding the program, which was decimated by the 
budget cuts of 2002 and 2003.  The MFE is key to broadening the donor base and 
expanding the number of Colonnade Society contributors. 
 
Staff additions have also been made in Campaign Communications, Donor Relations, 
Research, Human Resources, and Financial Management.  
 
It is essential to invest in staff development. Our Human Relations unit has been 
charged with the tasks of developing an ongoing staff-training program and improving 
our staff recruitment and hiring procedures. 
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G. Campaign Budget 
 

Overview 
 
The University of Maryland is well positioned for a breakthrough in fundraising.  The 
last campaign, Bold Vision, Bright Future (FY1997-FY2002), secured $476 million in 
gifts against a goal of $350 million.  Since then, annual fundraising dollar and donor 
totals have increased steadily.  In FY2005, a record-setting amount, $121 million from 
more than 40,000 donors, was raised. 
 
Just as the University has demonstrated it can fulfill its flagship mission and excel 
academically, it has proven that it can attract substantial philanthropic funding and build 
a broad base of support from alumni and friends. 
 
But a flagship advancement program requires a parallel commitment of budgetary 
investment.  Simply put, it takes money to make mo ney.  The University, faced with 
severe budget constraints and periodic cuts in state funding, has nevertheless increased 
support for its advancement (University Relations) program.  However, there remains a 
gap between what is required to undertake an $800 million+ campaign and what is 
currently being provided.    
 
The Campaign Budget 
 
Over the seven year campaign period, a minimum of $129 million will be required to 
support University Relations, with 66% of that amount, or $86 million, devoted to 
fundraising and gift accounting and the balance allocated to alumni relations, marketing, 
and communications. 
 
Spending $86 million to raise $800 million is too efficient.  Even the most mature 
fundraising programs at the nation’s elite private universities would have a hard time 
matching this 10 cents-on-the – dollar ratio.  Fundraising at large public universities is 
inherently more expensive, typically in the .12 to .14 range, and a greater investment is 
required in young programs, such as Maryland’s, where catching up in the development 
of a fundraising infrastructure is essential.  At Maryland, given the rapidly maturing but 
still nascent condition of its development program, an investment of .14 to .16 per dollar 
raised would be consistent with industry standards. 
 
We can, must, and will be more efficient than the industry standard.  We can, must, and 
will be more innovative and effective.  Nevertheless, we are not yet adequately budgeted 
for the Great Expectations campaign. 
 
As the budget spreadsheet on page 13 indicates, the gap between the lean advancement 
budget of $129 million and what has been committed is $7 million, or an average  
$1 million a year.  This gap would have been much larger, fatally larger, had not the 
University administration and deans stepped forward during difficult budget times to 
allocate more than $25 million in budget support for the campaign.   
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Unless the remaining budget gap is closed, we will sacrifice mid- and long-term measures 
vital to broadening and sustaining our fundraising capabilities.  In essence, we will focus 
on near term opportunities, particularly the pursuit of large gifts, while drastically under 
funding basic major gifts work, the annual fund, and infrastructure (e.g., database 
management, information systems, research, donor stewardship and donor relations).   
 
During FY2006, as we head toward the campaign kick-off, we will explore any and all 
ways to close this $7 million gap.  The University System of Maryland request for special 
state funding for the campaigns of all System institutions, was successful but the manner 
by which the support was allocated resulted in no net additional funding for Great 
Expectations.  College Park received 15% of the Governor’s special appropriation, or 
$566,500, and the university needed to use that funding to backstop its existing 
commitment of $800,000 in new base budget support (augmenting increases made in 
FY05 and FY06). 
 
The adequacy of our campaign budget and the deployment of available resources will be 
rigorously evaluated in the spring of 2006.  The outcome of this assessment will be a key 
factor in setting the actual public goal for the campaign.  Unless the $7 million gap is 
closed, the difference in actual versus potential goal could vary by $50 million to $100 
million. 



 

Great Expectations Campaign:  Projected Budget 
 
 FY05 Proj FY06 Proj FY07 Proj FY08 Proj FY09 Proj FY10 Proj FY11 Proj TOTAL  
  (all amounts in millions)          
Projected Expenditures $14.23  $16.23  $17.53  $18.63  $19.73  $20.93  $22.03  $129.31   

          
          

Base Revenues* $12.14  $12.27  $12.80  $13.53  $14.32  $15.20  $16.45  $96.72   
          

          
          
Added Items:          

          
          

University (base budget) $0.80  $1.40  $2.00  $2.20  $2.30  $2.40  $2.50  $13.60   
          
President's Budget $1.20  $0.40       $1.60   
          
Gifts  $0.14  $0.14  $0.14  $0.14  $0.14  $0.14  $0.84   
          
Common Trust $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00   
          
Deans cost sharing $0.00  $0.10  $0.15  $0.15  $0.15  $0.20  $0.20  $0.95   
          
Gift Fees $0.00  $1.16  $1.23  $1.26  $1.54  $1.62  $2.00  $8.81   
  Reduce Holdback on Oper Funds 4.0% 4.0% 3.8% 3.8% 3.8% 3.8% 3.8%   
  Reduce Fee on Endowments 1.6% 1.5% 1.5% 1.4% 1.4% 1.3% 1.3%   
          
Annual (Deficit)/Surplus ($0.09) ($0.76) ($1.21) ($1.35) ($1.28) ($1.37) ($0.74) ($6.80)  
          
Cumulative (Deficit)/Surplus ($0.09) ($0.85) ($2.05) ($3.40) ($4.68) ($6.05) ($6.80)   
          
* Note: Includes Year-End Call of $290,000 annually from Dr. Destler from FY05 through FY11. Also includes AV Williams funding of $300,000 annually 
from  
FY05 through FY08, reducing to $200,000 in FY09 and zero for FY10 through FY11.      
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H. Setting the Goal 
 
The campaign will pursue a “stretch” dollar goal, a goal that is as ambitious but reachable 
with supreme effort.  The goal will be determined through a seven step process.  This 
process will be applied to each school, college, and program as well as to the overall 
campaign. 
 

1. Priorities 
 

Based on the University’s strategic plan, funding priorities will be identified and 
articulated.   Typically, funding needs exceed fundraising capacity by a factor of 
two or more, so campus leaders will rigorously par down the “wish lists” to 
objectives that will make the greatest difference to academic quality, student 
success, and institutional vitality. 

 
2. Double Productivity 
 

A double productivity calculation is a “rule of thumb” in campaigns.  We take the 
average annual fundraising results over the last five years and double that for the 
number of years of the new campaign.  Such a calculation suggests a possible 
campaign goal of $840 million. 
 
Another version of double productivity is to project 10% annual growth during 
the seven years of the campaign.  That calculation would suggest a possible goal 
of $783 million. 

 
3. Market Study 

 
Calculations are useful guides.  More valuable is the feedback gathered through 
interviews with prospective donors.  Between February and July, 2004, University 
Relations staff conducted 250 personal interviews and several focus groups.  The 
findings were highly informative.  The interview questions and a summary of the 
findings are provided in the Campaign Documents Section (DHS – A).  The most 
salient findings are noted below: 

 
• 76% of the major prospects interviewed indicated they felt connected to the 

University and characterized their relationship with the institution as positive.  
More than a third cited a personal relationship as having stimulated their 
connection, or reconnection, to the University. 

 
• 45% of the respondents felt an affinity for the “University as a whole,” while 78% 

cited a significant affiliation with a particular school, college, or program or a 
combination of a part and the whole. 

 
• A large majority, 89%, have visited campus in the last year. 
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• 85% feel that the University had improved substantially over the last ten years. 
51% rate Maryland’s academic quality as high and 46% as good. 99% would 
recommend Maryland to prospective students. 

 
• More than three quarters of the respondents, 79%, endorsed scholarships as a top 

priority for the campaign.  Support for faculty and facilities also rated highly. 
 

• Fewer than half, 44%, considered the University to be among their top three 
philanthropic priorities.  Of those asked, 42% indicated they had given a gift of 
$50,000 to some charitable organization and most expressed a willingness to 
consider such a gift for Maryland. 

 
• 48% of those asked indicated a willingness to be solicited for a campaign gift in 

the next 6 to 12 months. 
 

In brief, the University has done well in recent years in connecting with alumni and 
friends and in enhancing their awareness of and pride in Maryland’s achievements 
and rising academic stature.  Clearly, however, more work remains to be done in 
promoting a philanthropic culture and encouraging prospective donors to place 
Maryland high on their giving agenda. 

 
The Great Expectations campaign will have a transforming impact on the 
philanthropic culture of the Maryland family.  The campaign will raise giving sights 
and stimulate broad participation as it seeks and secures investments in academic 
quality and affordable access. 

 
4. Prospect Analysis 

 
Calculations and surveys will be for naught unless one has a sufficient number of 
identified and evaluated prospective donors for a projected campaign goal.  
Hence, the University Relations staff undertook a thorough analysis of both the 
quality and quantity of prospective donors in the context of standard gift tables. 

 
 This analysis suggested a planning goal of $800 million. 
 

5. Silent Phase  
 

The Silent Phase is crucial test.   During this period, one solicits gift commitments 
from many of the University’s closest and most supportive friends.  The actual 
responses compared to expectations largely determine whether the planning goal 
is sound or needs to be adjusted, upward or downward.   
 
During the silent phase, at least 35% of the planning goal should be secured, if the 
planning goal is to be the declared public goal. 
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6. Priorities, Campaign Budget, Campaign Readiness 
 

The penultimate step is an assessment of campaign readiness.  Priorities will be 
fine-tuned, and the state of campaign operations will be evaluated.  Of vital 
importance is the campaign budget and whether the available resources are in line 
with the fundraising agenda and expectations of the campaign.   

 
7. Public Goal  (September 2006) 

 
At the Board of Trustees meeting in June 2006, the proposed public goal for the 
Great Expectations campaign will be discussed.  The co-chairs will be delegated 
responsibility for determining the declared public goal not later than September 6, 
2006, one month prior to kick-off. 

 



 

Gift Size
Number of 

Prospects Needed
Number of 

Gifts Dollar Amount
$25,000,000 15 3 $85M
$10,000,000 35 7 $84M
$5,000,000 70 14 $84M
$2,000,000 175 35 $100M
$1,000,000 350 70 $95M

$500,000 700 140 $84M
$250,000 1050 210 $63M
$100,000 1875 375 $56M
$50,000 2500 500 $30M
$25,000 3500 700 $21M
$10,000 5000 1000 $15M

>$10,000 $83M
15,270 3,054 $800M

I. Gift Pyramid for a Planning Goal of $800 million 
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J. Campaign Communications:  Guiding Principles 
 
Campaign communications will be guided by the following principles: 
 
A Unified Look.  There will be an overarching identity for the family of campaign  

materials, which will include a name and design. “The look” will complement the 
University identity system and complement communications designed for the 
150th Anniversary celebration.  

 
Core Messages.  Strategic messages, based on the results of the Campaign Marketing  

Study, will be incorporated in all communications.  Core messages will be 
consistent with the University’s brand values of quality, momentum, discovery, 
and impact. 

 
Flexible Formats.  Materials will leverage the look, core messages, and broad campaign  

goal, but allow for customization and flexible use by all parts of the University. 
 
Different Phases, Different Formats.  Different phases of the campaign may emphasize  

or require particular formats, media, and messages.   
 
Segmenting Audiences. Different types of donors may respond to different proposals,  

messages and formats.  We will cull out the key differences, based on 
demographic information, and use those in development of campaign 
communications.  Training for UR staff in key demographic differences will be 
provided. 

 
Cost Sharing.  University Relations will cover the cost of all University-wide campaign  

materials and the core pieces for each school, college, and program.  To the extent 
possible, University Relations will share in the funding of specialized pieces 
developed by the schools, colleges, and programs. 
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Communications Timeline and Priorities 
 
Silent Phase – July 2004 to September 2004 

1. Create campaign identity 
2. Develop core messages 
3. Produce and send executive summary of market study to all participants 
4. Establish priorities for silent phase need 
5. Establish expectations for announcing or holding lead gifts 

 
Silent Phase – September 2004 to November 2004 

1. Gather and incorporate input from administrative leaders, volunteers, trustees, and 
staff 

2. Meet with deans and development officers to assess needs and schedule priorities 
3. Create materials including proposal covers, folder, case statements 

 
Silent Phase – December 2004 to June 2005 

1. Coordinate launch expectations with USM plans and timing 
2. Set budget and priorities for public launch phase 
3. Coordinate silent phase priorities with 150th Anniversary planning 
4. Design and produce all donor relations material 
5. Design and update campaign web materials 

 
Silent Phase – July 2005 to October 2006 

1. Develop mass and public kickoff strategies 
2. Plan media strategies for public announcement 
3. Leverage 150th Anniversary events for leadership phase strategies 
4. Produce public phase materials for University and units 
5. Plan for campaign launch in existing University vehicles 

 
Public Launch – October 2006 to June 2007 

1. Plan and implement kickoff events. 
2. Produce mass communications vehicles (newsletters, honor roll, unit-focused pieces) 

 
Mid Campaign Phase – July 2007 to June 2009 

1. Focus on goals reached and value created by gifts in publications and media 
2. Highlight unique gifts in publications and media 
3. Adjust expectations as necessary and begin to highlight targets for success 

 
Closing Phase – July 2009 to June 2011  

1. Highlight achievements 
2. Celebrate milestones: dollar and programmatic goals 
3. Plan and execute closing events and media strategies 
4. Compare position in 2011 with that of 2004 
5. Balance claims of success with need for continued support 

 
Post Campaign Phase – July 2011 to October 2011 
1. Communicate analysis of outcomes to all donors, volunteers, trustees, and campus 

community 
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Post Campaign Phase – July 2011 to October 2011 
1. Communicate analysis of outcomes to all donors, volunteers, trustees, and campus 

community 
 
 

 
Campaign Communications: Publications 

 
A number of new publications will be created especially for the Great Expectations 
Campaign.  These will include: 
 

• A University-wide case statement to announce the purposes, rationale and 
priorities for the Campaign 

 
• Case statements for individual school, colleges and other units that have specific 

campaign goals 
 

• Prospectuses for key projects and priorities (for example, Scholarships, the 
Physical Sciences Building) 

 
• A campaign newsletter for donors, potential donors and volunteers that highlights 

gifts, donors, giving opportunities, and events 
 

• Campaign webpages. 
 
 
In addition, existing University publications will be adapted for campaign use including: 
 
The University Website.  Campaign themes, messages and stories will be integrated into 
the website which receives 1,000,000 hits per month. 
 
Terp Magazine.  Terp will cover campaign news and stories related to campaign priorities 
and messages.  Each year, 445,000 magazines are mailed to alumni and friends. 
 
Terp Alumni Network.     
 
Outlook. 
 
Vision 
 
School and College newsletters and magzines. 
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K. Engaging Prospective Major Donors 

 
Philanthropy is democratic but not egalitarian.  Most of the dollars are contributed by a 
fraction of the donors.  We estimate that more than 90% of the projected $800 million goal 
will be generated by 700 donors, less than 1% of the projected number of campaign donors. 
 
While we constantly strive to broaden our base of annual contributors – and have increased 
that base from 27,000 to 41,000 during the last five years – the success of the Maryland 
campaign will depend on a relatively small number of donors. 
 
What leads a person to contribute $100,000, $1,000,000, or $10,000,000 to the University of 
Maryland?  Financial capacity is a pre-condition, of course.  Many other factors may play a 
role, but there are three essential conditions:  the donor must feel a bond with the University, 
possess a passion for the institution as a whole or some particular program or activity, and 
have a clear understanding how his or her gift will make a strategic difference.  In some way, 
each major gift must have transforming effect, whether on the life of a particular student at a 
particular time, on education or research that touches many lives, or on the University’s 
capacity to thrive and fulfill its mission. 
 
Pride in Maryland is growing day-by-day, in sync with our rising academic stature, our new 
luster in the arts, and our success on the playing field and court.  We will capitalize on this 
growing pride and interest by reaching out to prospective donors in personalized and 
customized ways.  Through creative outreach, we will build and sustain relationships with 
prospective donors.  We will help more alumni and friends understand the value of Maryland 
and how they can make a difference in its quality and impact. 
 
Relationships are established through personal contact.  We must get to know prospective 
donors, understand their needs and interests, engage them in the life of the University, and 
enhance their understanding of how they can help shape Maryland’s future.  Key engagement 
strategies include the following: 
 
 Engagement Activity    Number of Prospect Contacts (annually) 
           current       goal 
 Personal visits            2,600      4,000
    by volunteers, University officials, development staff 
 Participation on a Board             350         450 
    Foundation/school/program 
 Volunteer Roles              100         400 
    mentor, campus speaker, event host, etc. 
 President’s Advisory Council               60           75 
    DC, Baltimore, NY, SF, FL  
 Task Groups                 60         300 
    focus groups, prospect screenings, etc. 
 President’s/University VIP Events   est.  2,000       3,000 
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L. Stewardship and Donor Relations 
 
Throughout the campaign and beyond, we will be diligent and energetic in our efforts to 
ensure that all donors gain satisfaction and pleasure from their philanthropic support of 
the University. 
 
It is inherently important to keep donors informed and involved.  Donors are 
philanthropic investors in the future of Maryland.  We are determined to steward their 
support effectively and report on the “dividends” made possible by their investments.   
 
Philanthropy is a people business.  Most of our stewardship and donor relations will be 
conducted through personal communications and contact, but our success will depend on 
having a sound program in place to guide our activity. 
 
Our stewardship and donor relations consist of the following: 
 

• Gift Acknowledgement 
 

Currently more than 40,000 individuals and organizations contribute to the 
University of Maryland annually, and we expect to reach the 65,000 level before 
the end of the campaign.  All gifts will be promptly receipted, and we have a 
thank you letter procedure to ensure appropriate and personal acknowledgement. 
 

• Donor Recognition 
 

We will continue to enhance the activities, events, and communications of our 
giving societies. 
 
The Colonnade Society recognizes all annual donors of gifts of $1,000 or more. 
During the campaign we will strengthen the “brand” identity of the Colonnade 
Society and broaden its activities.  The Colonnade is the starting point for 
significant giving to the University, and it must be a highly visible and valued 
donor recognition society.  We actively seek to encourage collaboration between 
the Colonnade Society and unit giving clubs. 
 
The Maryland Society stewards donors for exceptional lifetime giving.  The 
Society’s four levels recognize donors at the $100,000, $250,000, $500,000, and 
$1,000,000 levels.  All Maryland Society members will receive personalized 
stewardship multiple times each year. 
 
The Founders Society acknowledges and thanks individuals who have named the 
University of Maryland as a beneficiary in their will.   During the Great 
Expectation campaign, we intend to double the Society’s membership and make 
the Society a central feature in our stewardship of legacy donors. 
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• Reports and Publications 
 

We will keep our donors informed about the importance and positive impact of 
philanthropic support of the University of Maryland generally and the impact of 
their own gifts specifically.  Key communications pieces include: 
 
Vision, our donor newsletter, will report on the progress of Great Expectations 
and highlight donors and how specific gifts have made a difference at Maryland. 
Vision will be published three times each year.  The fall issue will include the 
donor honor roll, which recognizes all donors who have contributed $1,000 and 
more during the previous year. 
 
The Scholarship Website is trailblazing initiative by the University.   Recently 
launched, the website will be a complete repository for information on all 
scholarship endowments and many current-use scholarship accounts.  Background 
on donors and the students who are scholarships recipients will be included.  
Donors from Baltimore to Singapore will be able to check in on their scholarship 
funds, connect electronically with scholarship recipients, and keep informed about 
the market value and income flow of their accounts. 
 
Terp, the University’s and Alumni Associations magazine that reaches 190,000 
alumni, will be an important vehicle for communicating about the campaign to a 
broad-based audience. 
 
Virtually all schools and colleges publish newsletters and magazines, including 
Engineering’s E & M, Smith Business, Journalism’s Deadline, and Education’s 
Endeavors.   On a regular basis all will highlight donors and the benefits of gifts. 

 
• Announcement Events, Dedications, and Media Releases 

 
For gifts that are especially significant due to their magnitude and/or distinctive 
purpose, we will arrange for special announcement ceremonies.   These will range 
from large scale, media-oriented events, such as the January 2005 announcement 
of the $30 million gifts by A. James Clark and Robert H. Smith, to dinners at the 
President’s Residence. 
 
We will use milestones, such as the dedication of new building and the reaching 
key campaign benchmarks, to thank donors and emphasis the value and 
importance of philanthropy. 

 
• Personal Visits and Small Events 

 
Nothing substitutes for personal contact with donors.  Volunteers, campus leaders, 
faculty, staff, and students will be engaged to meet with donors to review and 
report on the impact of the gifts of the donors.   
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M. Research and Information Systems 
 
Relationship-building is fundamental to fundraising.   During the campaign, literally 
hundreds of volunteers, staff, and University administrators and faculty will be engaged 
in outreach to tens of thousands of alumni and friends.  There is no substitute for personal 
contact. 
 
And, there is no substitute for informed personal contact. Gathering and managing 
publicly available information on our 240,000 alumni and friends is vital to the 
relationship-building process.  Without knowing where and how to focus our human 
resources and without preparing our volunteers and staff with the best available 
information, fundraising would be an exercise in finding the proverbial needle in a 
haystack. 
 
During the last six years, we have improved our research and information systems 
dramatically.  Thanks to a small but very talented and dedicated staff, we have “found” 
more than 20,000 alumni, filled out our database with information on degrees, 
extracurricular activity, and biographical information, and increased the number of 
identified major prospects from 500 to 9,000.  
 
During the Great Expectations campaign, we will strive to invest in research and 
information systems in order to continue to improve our fundraising infrastructure for 
long-term success and to achieve the following specific goals: 
 

• The number of identified major prospects will be increased from the current level 
of 9,800 at the rate of at least 5% annually: 10,500 by June 2006; 11,250 by June 
2007; 12,000 by June 2008; 12,800 by June 2009; and 14,000 by June 2010. 

 
• Both the quantity and quality of information on alumni and friends will be 

expanded significantly.  Most importantly, we will acquire business and 
employment-related information on 50% of all assigned (major and non-major) 
prospects by June 2006, 65% by June 2007; 75% by June 2008; 82% by June 
2009; and 90% by June 2010. 

 
• All development officers will maintain their prospect tracking records on the 

central BSR database.  This tracking is a vital tool for fundraisers, for ensuring 
coordinated outreach, and for performance evaluation.  At all times, the right hand 
must know what the left is doing. 

 
• More information and reports will be directly accessible to staff on their desktop 

computers.  Currently, a significant number of information requests by staff, for 
their use and in support of volunteers, can only be fulfilled through manual 
research or labor-intensive computer programming.  Much of this will be 
automated, enabling staff to quickly and efficiently find the information they need 
in real time, while freeing the research staff to focus on more sophisticated, value-
added tasks. 
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• University Relations has pioneered the development of a scholarship website that 

enables donors to access information about their gift accounts and the students 
benefiting from their scholarships.  This is a major step forward in donor 
relations.  By June 2007, we will have available information on all endowments 
and major current use accounts and student recipients on-line, and a substantial 
amount of historical data will also have been recorded. 

 
• The Research Office will develop predictive models to be used by development 

staff for identifying prospective donors most likely to be inclined to support the 
University.  This will be especially useful to staff whose primary role is to make 
“discovery” calls. 

 
• Endowment reports, providing pertinent financial information, are sent annually 

to donors.  Continuous improvements will be made to these reports, and by 
FY2008 donors will be able to access detailed financial and programmatic 
information electronically, similar to the way individuals can go on-line to check 
their private investment portfolios 
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N. The Office of Financial Affairs/UMCP Foundation 

 
The Campaign will bring greatly increased demands on the Office of Financial Affairs.  
The primary campaign function of this office is to provide accurate and timely project 
activity and financial reports including reports on endowments operating funds, pledges 
receivable and other information essential for sound financial management and donor 
stewardship.  (The best stewardship for donors is to demonstrate that their gifts are used 
to accomplish the intended purpose.)   During the course of the Campaign, we estimate 
that almost 2400 major gifts and pledges will be received out of a total of approximately 
350,000 gifts to the University.  Not only must the Office be prepared for a much greater 
number of gifts, but it will also work for continued improvement in the quality of 
information it provides University colleagues and donors.  Initiatives include: 
 

• New project activity report. 
 

• Combined cost, market value, and spendable income reports. 
 

• Refined endowment donor reports. 
 

• Continued budget management services. 
 
 
In addition, the UMCP Foundation derives income from charges for its services and 
assessments on certain kinds of gifts and funds.  A review is underway to identify new 
income streams that reduce the assessments made on gift income. 
 
 
Information Services 
 
The Information Services Office maintains the database of all alumni and donors to the 
University.  It also generates management reports for schools, colleges, and other units 
and for the leadership of the Campaign.  It provides access to the BSR database and 
training for staff.  Campaign priorities for this office include: 
 

• Providing more ‘desktop’ reporting capabilities to staff.  
 

• Creating new reports that monitor progress in meeting campaign financial goals. 
 

• Developing tools and systems for improved efficiency and prospect management. 
 
 
Gift Acceptance 
 
The Gift Acceptance staff processes and enters all new gifts, pledges and pledge 
payments into the database.  As noted above, we expect 350,000 gifts during the 
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campaign.  Many of these events will require multiple transactions as pledge payments 
are made and processed.  An explicit goal of the campaign is to increase the number of 
donors from 40,000/year to 65,000/year.  To meet these challenges the Gift Acceptance 
Office will: 
 

• Provide ongoing training to Development staff. 
 

• Add additional gift processing staff. 
 

• Streamlining processes and procedures.  
 
 
Human Resources 
 
As noted early in this document, the campaign will require increased staffing to meet its 
goals.  New positions are being created in the units as well as in the central University 
Development Office.  It is also true that, as universities and other  not-for-profits focus  
more and more on philanthropy, there is a corresponding increase in the demand for 
seasoned fundraisers that has put upward pressure on salaries and created a ‘sellers 
market’ for development professionals.  The national average stay for fundraisers in a 
position is now less than three years.  Applying this to Maryland’s current staffing levels 
would suggest that we would need to hire approximately 20 staff each year just to replace 
turnover. The burden created by this would be enormous.  Each time an experienced 
person leaves, we lose time, institutional memory and most importantly the relationships 
we have with donors are disrupted and set back.  Therefore the main goal of the Human 
Resources staff in the campaign will be to: 
 

• Streamline and enhance the hiring and ‘intake’ process for new employees. 
 

• Continue to place greater emphasis on marketing to and recruitment of new 
employees.  Explore feasibility of hiring a recruiter for the Division.  

 
• Develop and implement a Division-wide new employee orientation program. 
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O. The Silent Phase:  Action Steps FY 2006 
 
We will use the success and momentum of the past year to achieve even greater results.  
Our key tasks during the next twelve months… 
 

• Raise at least $60 million more in campaign commitments to reach or exceed the 
$300 million Silent Phase goal  (As of April 11, 2006, the campaign total stands 
at approximately $240,000,000). 

 
• Recruit 2 more Co-chairs, in addition to John Brophy, Alma Gildenhorn, and Bill 

Mayer, for the Public Phase of the campaign. 
 
• Prepare the co-chairs of the Scholarship component of the campaign (Connie 

Chung, Buno Pati, and Gary Williams) for their role in the public phase. 
 

• Conduct 3,000 visits with major prospective donors (1,900 major prospect visits 
had been conducted as of the end of February). 

 
• Recruit at least eight members to the Campaign Council, the volunteer leadership 

group responsible for campaign strategy and operations 
 

• Implement the major gifts national program with eight development officers and a 
regional network of volunteers (Mark Turner has agreed to chair this network – 
the National Volunteer Council). 

 
• Increase the number of rated major prospects to 9,000 (As of April 2006, there are 

9884 identified major prospects). 
 

• Fill the following senior development positions:  Director; Director of 
Development, College of Information Systems; Director of Gift Planning; Senior 
Director, Director of Development, College of Agricultural and Natural 
Resources (Among the positions filled this year are:  Senior Director, Leadership 
Gifts; Associate Campaign Director; Senior Director of Development, BSOS; and 
Senior and Associate Directors for Development for Scholarships). 

 
• Continue the University’s 150th Anniversary Celebration 

 
• Complete campaign plans for all schools, colleges, and programs 

 
• Complete campaign publications and promotional materials 
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III. Appendices 
 

A. Timetable and Action Steps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January___________2004____________June 

Campaign planning and communications 
• Campaign Plan full draft (5/04) 
• Market Study leadership phase (6/04) 
• Campaign policies 
    Prospect management (3/04) 
    Named gift levels (4/04) 
    Communications (5/04) 
    Counting standards (6/04) 
• Staffing and budget plan (5/04) 
• School readiness audit, 1st phase (6/04) 

Campaign leadership 
• Recruit chair of executive committee (4/04) 
• Identify campaign co-chair candidates (4/04) 

Leadership gifts 
• Plan (4/04) 
• Pre silent phase gifts of $10M (6/04) 

Signature events 
• Scholarship Benefit 
    Sponsors secured (5/04) 
    600 invites secured (6/04) 

Major prospect events 
•President's Advisory Council 
    NY, LA meetings (5/04) 

Prospect research 
• Six screening sessions (6/04) 
• Target of 7,200 major prospects (5/04) 
 
 
 
 

July___________2004____________December 

Campaign planning and communications 
• Campaign Plan update (11/04) 
• Market Study 2nd phase (11/04) 
• Campaign policies & procedures 
    Reports and reporting plan (11/04) 
• School readiness audit, 2nd phase (12/04) 
• School campaign plans (12/04) 

Campaign leadership 
• Foundation board planning session (10/04) 
• Recruit campaign co-chairs (12/04) 
• Deans solicitation training (12/04) 

Leadership gifts 
• Complete strategies (7/04) 
• Six solicitations (12/04) 
• Lead gifts target of $50M (12/04) 

Signature events 
• Scholarship Benefit (9/18/04) 
    800 invites secured (9/1/04) 

Major prospect events 
•President's Advisory Council 
    NY, SF, DC, Baltimore meetings (11/04) 
• University Advisory Council 
    Philadelphia, Chicago, Northern NJ meetings (12/04) 

Prospect research 
• Six screening sessions (12/04) 
• Target of 7,500 major prospects (12/04) 
• Upgrade 300 major prospects (12/04) 
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A. Timetable and Action Steps (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January_________2005__________June       July__________2005_______December 

Campaign planning and communications 
• Campaign Plan final draft (5/05) 

Leadership gifts 
• Lead gifts target of $130M (6/05) 

Signature events 
• Alumni Hall of Fame (6/05) 

Major Prospect events 
• President’s Advisory Council 
    NY, SF, DC, Baltimore meetings (5/05)   

Prospect Research 
• Target of 7,800 major prospects (5/05) 
• Upgrade 600 major prospects (6/05) 
 
 
 
 

Campaign planning and communications 
• Campaign plan finalized (9/05) 
• School campaign plans finalized (10/05) 
• Core campaign materials (12/05) 

Campaign leadership 
• Silent phase leadership meeting (10/05) 
• Recruit six members of the Campaign Council 

Leadership gifts 
• Lead gifts target of $160M (9/05) 

Signature events 
• 150th Anniversary kick-off (9/05) 

Major prospect events 
• President’s Advisory Council 
    NY, LA, SF, DC, Baltimore meetings (12/05) 

Prospect Research 
• Target of 9,000 major prospects (12/05) 
• Upgrade 400 major prospects (12/05) 
 
 
 
 

January_________2006__________June    July________2006________December 

Campaign planning and communications 
• Unit and specialized campaign materials (6/06) 

Campaign leadership 
• Campaign leadership meeting (6/06) 

Leadership gifts 
• Lead gifts target of $275M (6/06) 

Signature events 
• Maryland Day/150th Anniversary (4/06) 
• Inside Maryland (4/06) 

Major Prospect events 
• President’s Advisory Council 
    NY, LA, SF, DC, Baltimore meetings (6/06) 

Prospect Research 
• Upgrade 400 major prospects (6/06) 
• Electronic screening program (606) 
 
 
 
 

Goal setting 
•Establish unit goals (7/06) 

Campaign planning and communications 
• Kick-off promotion and publicity (10/06) 

Campaign leadership 
•Campaign leadership meeting (10/06) 

Leadership gifts 
• Campaign kick-off $ total of $300M (9/06) 

Signature events 
• Campaign Kick-off (10/20/06) 

Major prospect events 
• Regional kick-offs 
    New York, SF (12/06) 

Prospect Research 
• Electronic screening data assessment (12/06) 
• Upgrade 500 major prospects (12/06) 
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B. Campaign Gift Counting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GIFT UMCP PUBLIC COUNT REGENTS COUNT

Cash Payments (non-pledge) full amount full amount

Written Pledges full amount first five years

Oral Pledges (telethon/phonathon) full amount full amount

Other Oral Pledges none none

Marketable Securities mean market value mean market value 
on date of receipt on date of receipt

Closely Held Securities
   $10,000 or less per share purchase price per share purchase price 

most recent transaction most recent transaction

   Over $10,000 FMV by independent FMV by independent
appraiser as required by IRS appraiser as required by IRS

Property
   Less than $5,000 FMV established by donor FMV established by donor

   $5,000 or greater FMV est. by qualified FMV est. by qualified
  independent appraiser   independent appraiser

Charitable Remainder Trusts
   Institution as irrevocable bene. Face Value of Trust Report face value and amt

  allowable as deduction 

   Revocable SEE REVOCABLE GIFTS

Charitable Gift Annuities Face Value Report face value and amt
  allowable as deduction 

Remainder Interest in a Residence Face Value Report face value and amt
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B. Campaign Gift Counting (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GIFT UMCP PUBLIC COUNT REGENTS COUNT

Charitable Lead Trusts Face value of estimated Report face value of income
  payments for term of trust.   as current gift (pledge) during and

  for five years after campaign.
Beyond 5 years after campaign,
  report at discounted present value.

Wholly Charitable Trusts FMV of assets in year trust established.FMV of assets in year trust established.
  Administered by Others

Limited Partnerships, Mortgages & FMV after review & approval. FMV after review & approval.
  Notes, Patents & Copyrights

Non-Government Grants & ContractsGrant Income as received. Grant Income as received.
Contract revenue excluded. Contract revenue excluded.

Matching Gifts Included as received. Included as received.

Revocable Gifts Separate category at face value, Separate category at face value,
  providing evidence of gift is obtained.  providing evidence of gift is obtained.
  Donor must be 65 years of age.   Donor must be 65 years of age.

Life Insurance Cash surrender value if owned by Cash surrender value if owned by
  Institution. If not, see REVOCABLE.  Institution. If not, see REVOCABLE.
  Additional premiums counted as gifts.  Additional premiums counted as gifts.

Realized Bequests & Other DistributionsAmounts received in excess of prior Amounts received in excess of prior
  amount counted, if any.   amount counted, if any.

Gifts to Athletics Full face value of the gift. Full face value of the gift.
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C. Named Gift Requirements 
 
Provided below are the minimum gift amounts required for an endowment fund to be 
named by a donor.  It is assumed that naming gifts will be paid within a five-year pledge 
period.  The minimum amount required to establish a separate endowment account is 
$25,000, payable within a five-year period. 
 
Faculty Development, Recruitment, and Retention 
Distinguished Chair                                                          $2,000,000   
Chair                                                                                   1,500,000 
Distinguished Professorship                                               1,000,000 
Professorship                                                                         500,000 
Distinguished Faculty Fellowship                                         300,000 
Faculty Research Fellowship                                                200,000  
Junior Faculty Fellowship                                                     100,000 
 
Student Awards and Student Financial Assistance 
Graduate Students 
Distinguished Graduate Fellowship                                       500,000 
Graduate Fellowship                                                              250,000 
Graduate Student Award                                                        100,000 
 
Undergraduate Students 
Visionary Scholarship                                                            400,000 
Gateway Scholarship                                                             200,000 
Pathway Scholarship                                                              100,000 
Scholarship Award                                                                  25,000 
 
Programs 
The named gift levels for schools, colleges, departments centers, institutes and academic 
programs will be established on a case-by-case basis.  Generally, the endowment will 
need to generate 10% to 20% of the unit’s operating budget, depending on the size of the 
unit. 
 
Facilities 
A.  Buildings 
The naming level for buildings will be established on a case-by-case basis.  Preferably 
the naming gift will represent 50% of the estimated total but should not be less than 20%. 
 

B.   Interior Spaces 
The naming level for classrooms and laboratories and other interior spaces will be 
established on a case-by-case basis.  Generally, the naming gift will be expected to 
represent at least 50% of the estimated cost of the space. 
 
Note:  Based on the policy of the University of Maryland College Park Foundation, 
approximately 5% of the market value of an endowment fund is available each year to 
support the purposes (s) of the fund. 
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D. Prospect Management Policy 
 
Outreach to donors and prospective donors will be coherent, coordinated, and 
professional, governed by the imperative of high quality “customer relations.”  If we 
want to be recognized as a first-class institution, we must manage our relations with 
prospects in a first-class manner. 
 
Our policy for managing relations with prospects and donors is known as PEG (Prospect 
Evaluation Group).  It acknowledges that, while the relations formed by our alumni and 
friends are ultimately determined by their own interests and preferences, the activities of 
our staff must be coordinated.  Until the potential donor or donors makes his or her 
interests clear, we make educated guesses concerning where their philanthropic interests 
might lie. 
 
Hence, PEG will remain as the policy for the campaign.  Its essential elements are as 
follows: 
 
Major Prospects (rating of $50,000 and greater) will be assigned to a unit based on 
three factors:   

1. Known interest or interests 
2. Giving history and record of interaction with Maryland 
3. The number of prospects currently assigned to the requesting development 

officer 
 
Assignments must be requested and justified by the unit and will be determined by a 
committee of development staff (at least half of whom will be from schools and 
colleges.)  In practice, if sufficient documentation by the requesting unit is provided and 
no other unit contests the case, the assignment will be automatic 
 
An assignment means that: 

• No other unit may solicit the prospect for a major gift 
 
• The unit with the assignment has the obligation to advance the relationship 

toward a solicitation. 
 

• Normal annual appeals, such as those by the Maryland Fund for Excellence, 
the Terrapin Club, and the Spotlight Society (Clarice Smith Performing Arts 
Center), are allowed.  A stop on annual appeals may be granted under special 
circumstances, upon request by the assigned unit to the Campaign Director. 

 
• If after one year, there is no record of substantive interaction with an assigned 

prospect, that prospect will automatically be designated for the Open Pool, by 
allowing cultivation activity by any part of the University and possible 
reassignment. 

 
• Joint and secondary assignments may be granted by the PEG committee.  In 

such cases the assigned units are required to work together and keep each 
other fully informed in advance of significant interaction with a prospect. 
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F. Staff Organization 
 
During the last campaign and leading up to the Great Expectations campaign, the 
University’s fundraising staff has expanded and become highly professional and 
effective.   
 
The nation’s great public research universities have large, talented, and experienced 
advancement staffs.   We will continue to build up the development program and invest 
in excellent staff in order to support the volunteer leadership of the campaign and sustain 
a fundraising program of the highest standards. 
 
The organization and deployment of staff will be guided by five primary objectives. 
 

1. Focus intensely and creatively on the top tier of potential campaign donors:  the 
“top 100” and all $1 million+ prospective donors 

 
2. Strengthen and support the development efforts of the University’s schools, 

colleges, and programs 
 

3. Build up our “central” fundraising capabilities to enhance school and college 
programs; broaden the donor base through the Maryland Fund for Excellence, the 
Colonnade Society, and other campus annual giving programs; and provide 
specialized expertise in areas such as gift planning and corporate and foundation 
relations.  

 
4. Support university-wide priorities (e.g. scholarships, undergraduate education, 

University Libraries, performing arts, Riggs Alumni Center) 
 
5. Provide marketing and “infrastructure” support (e.g. information systems, 

research, donor relations, special events, gift processing and acknowledgment; 
investment management) for the entire fundraising organization 

 
 
During the past eighteen months, major steps have been taken to prepare for Great 
Expectations: 
 
A highly experienced Campaign Director & Executive Director of Development has 
been brought on board to provide expert campaign management. 
 
A Leadership Gifts group has been established to ensure that our relationship-building 
with the top tier of prospects is highly energetic, sophisticated, creative, and coordinated. 
A Senior Director has been hired to lead this important effort. 
 
An Individual Gifts team has been assembled to focus on major gifts and work with the 
regional volunteer groups of the National Volunteer Council. 
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A National Volunteer Council (NVC), with committees in five regions across the 
country, is being developed.  A major gifts (Individual Gifts) team of eight professional 
staff has been recruited to work with the NVC and extend our prospective outreach to 
campaign contributors. 
 
A Scholarship Program, with three professional staff, has been established to spearhead 
and coordinate fundraising for the campaign’s top priority.  The staff will manage a 
comprehensive effort, encompassing “high end” donors, major gifts prospects, and grass-
roots contributors, to help secure $200 million or more in new scholarship support. 
 
More than a fourteen professional staff have been recruited to strengthen the 
fundraising programs in particular schools and colleges including new fulltime 
positions in the College of Health and Human Performance and the College of 
Information Studies. 
 
Three talented professionals have been recruited to the Maryland Fund for Excellence 
(MFE) as part of the process of rebuilding the program, which was decimated by the 
budget cuts of 2002 and 2003.  The MFE is key to broadening the donor base and 
expanding the number of Colonnade Society contributors. 
 
Staff additions have also been made in Campaign Communications, Donor Relations, 
Research, Human Resources, and Financial Management.  
 
It is essential to invest in staff development. Our Human Relations unit has been 
charged with the tasks of developing an ongoing staff-training program and improving 
our staff recruitment and hiring procedures. 
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Middle States Documentation – Career Center 2005 
 
Standard 9, Fundamental Element 2 – Qualified Professionals 
 
Executive Director Dr. Javaune Adams-Gaston 24 years  Ph.D. – Psychology  
         Iowa State Uni. 
 
Assistant Director Rebecca Weir   27 years  MA- College Student   
Academic and Outreach Programs   Personnel and Counse 

The Ohio State Univ 
 
Program Director Pamela Allen   13 years  MS-Student  
College Liaison       Personnel 

Shippensburg U- PA 
 
Program Director Stacey M. Brown  6years  MS-Higher Educ- 
College Liaison    Indiana U-  

   Bloomington 
 
Program Director Jennifer Broyles  2 years  MA-Student  
College Liaison       Personnel Services 
         Rowan Univ 
 
Program Director Stacey H. Brown  3 ½ years MA-Student Affairs 
         In Higher Educ 
         Indiana U of PA 
 
Assistant Director Linda Lenoir   26 years Advanced Grad Sp- 
Student Support Services      Psychology; 
         MEd.  Student 
         Personnel-Counse/ 
         Guidance 
         Howard Univ 
 
PR/Marketing Coor Chris Irwin   9 years  MEd-Elem Educ 
         Cabrini Coll-PA 
 
Web Manager  Carol Monical   18 years MA-Library Sc 
         U of Michigan 
         MPA- George 
         Washington U 
 
Career Course Coor Sherry Waldrep  13 years MS- Educ Psy 
         U of Wisconsin 
         Milwauke 
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Attachment 4 
Standard 9, Fundamental Element 2 – Qualified Professionals 
 
Assistant Director Mark Kenyon   10 years MS-Human Dev 
Experiential Progs       and Fam Studies 
         Univ of Rhode Is 
 
Internship Coor Becky Zonies   1 ½ years MA- College Student 
         Personnel-U of MD 
 
President’s Promise Erin Rooney-Eckel  14 years MA-College Student 
Initiative Coordinator      Personnel-U of MD 
 
Information Systems David Jensen   8 years  BA-Mathematics 
Manager        U of MD 
 
Interim Program DirAndrea Young   5 years  BA- Foreign Aff 
Student Employment       U of VA 
 
Specialist  Jan Cotton   5 years  BA- Lib Arts/Crim 
Employment Development      Justice – Univ of  
         Chicago 
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Central Judicial Board

Members of the Central Judicial Board hear our most serious non-academic conduct cases which may 
result in a suspension or expulsion from the University. Hearing panel members are active participants 
questioning all parties, determining the facts, rendering a conclusion, and recommending sanctions. 

Board members are trained and advised to: function as part of a team (5-7 panel members); ask clear, 
sensitive, and relevant questions to help determine the facts of a case; consider facts carefully; and 
provide recommendations for sanctions that are educational, fair, and appropriate for the offense. 

Time Commitment: The time commitment varies widely depending upon the number of cases warranting 
a hearing. Hearing panels convene on an assigned day throughout the semester commencing at 4:00pm. 
While some hearings may be quite lengthy, they usually conclude around 8:00pm. More complex cases 
are continued until the following week. Board members are also expected to attend intensive training 
sessions at the beginning of each semester, attend monthly meetings of the Central Board and are asked 
to participate on one committee (e.g. selection, newsletter, etc.) throughout the academic year. 

  

 

Office of Student Conduct Tel.: 301.314.8204 Fax.: 301.314.9533 Email: studentconduct@umd.edu 

  General Information > 
For those accused of an offense > 

Code of Student Conduct    
Central Judicial Board    

Related University Policies > 
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Associates 

CIVICUS is made up of a diverse 
group of student leaders whose 
distinct personalities, 
perspectives, and backgrounds 
enrich class discussions, service 
projects, and the conversations 
throughout the halls of Somerset. 
This camaraderie continues even 
after our students have 
completed their citation, as many 
CIVICUS juniors and seniors 
return regularly to Somerset and 
remain involved with the 
program. 

In addition to being involved with 
the CIVICUS community, many 

of our students are actively involved in the University and local communities. Each of the 
following students is ready to answer any questions you may have about the program 
and his/her experiences so please click on a name to learn more about him/her

Last update: September 27, 2005 

Page 1 of 1CIVICUS Living and Learning Program

10/3/2006http://www.bsos.umd.edu/civicus/associates.htm



Clarice Smith Performing Arts Center at Maryland

Employment Links Contact Us Home 301.405.ARTS 

Visitors Performances Students Community Academic Units Facilities Contribute News Room

The Clarice Smith Performing Arts Center at Maryland redefines the artistic and 

physical landscape of the campus and Prince George's County. Occupying 318,000 

square feet and situated on a 17-acre site at the University of Maryland, College 

Park, the Center is designed to serve diverse regional audiences as well as campus 

departments and residents.

Click facility to see description and details:

●     Elsie & Marvin Dekelboum Concert Hall 

●     Dance Theatre 

●     Grand Pavilion 

●     Ina & Jack Kay Theatre 

●     Joseph & Alma Gildenhorn Recital Hall 

●     Laboratory Theatre 

●     Tawes Theatre (located near the Center, but not in it) 

●     The Robert & Arlene Kogod Theatre 

 

“You can feel the energy from the audience 

from the minute you are on stage. In 

modern dance we are playing to that 

energy, trying to bring the audience on to 

the stage.”

—Alcine Wiltz 

Chair, Department of Dance

  

   

April 2006  |  next month 

S M T W T F S

      1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22
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Clarice Smith Performing Arts Center at Maryland
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*dates in orange indicate performances

back to top

University of Maryland, College Park, Maryland 20742-1625 • 301-405-ARTS (2787) 

© 2005 Clarice Smith Performing Arts Center at Maryland • All Rights Reserved 

Designed by LMD 
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Community Handbook: Quick Reference

Search the Community Handbok        

Our 
Community 

Living and 
Learning Together Customer Service
Community Living 
Principles

Our Multicultural 
Philosophy

University Neighborhoods............................. Section 1
Your Hall.............................................................................. Section 2
Safety and Security.............................................. Section 3
Rights and Responsibilities ....................... Section 4
Unit Agreements....................................................... Section 5
Academic Success.................................................. Section 6
Room Assignments............................................... Section 7
Computer Use in Your Room................... Section 8
Quick Reference ...................................................... Section 9 
Housing Commitments .................................. Section 10
Telephone List ........................................................... Section 11
Cable Listing................................................................... Section 12

University of Maryland, College Park, MD 20742 301.314.2100 
© 2002 University of Maryland, Department of Resident Life 

Contact us with comments, questions and feedback
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●     Welcome 
●     Our Mission 
●     Commuter 

Online 
Communities 

●     New Student 
Information 

●     Moving Guide 
●     Transportation 

Options 
●     Off-Campus 

Living Resources 
●     Off-Campus 

Housing 
●     Terp Dwellings 
●     Getting involved 
●     Locker Rentals 
●     Commuter Hot 

Spot 
●     Students with 

Children 
●     Graduate 

Student 
Involvement 

●     Your 
representatives 

●     What's 
happening on 
campus 

●     Emergency 

   

                      

Welcome to the Office of Commuter Student Involvement!

Whether you walk, bike, ride, drive, metro, or take the train to campus, this website is for you.  
Use this website as   your guide to enhancing your off-campus living experience at the University 
of Maryland. The office for Commuter Student Involvement (CSI), as a part of the Office of Campus 
Programs, is your gateway for information and resources. 

Upcoming Events...

●     Hoff Theater Movies- Go to http://www.union.umd.edu/hoff for an updated schedule. 
●     Spring 2006 Academic Calendar http://www.testudo.umd.edu/acad_cal/calendarlinks.html 
●     FREE BREAKFAST Wednesday, May 3rd! - Good Morning 

Commuters!                                                                         Stamp Student Union 7:30-10:00 a.m. Piscataway Room 
●     Last Day of Classes, Thursday, May 11th. 
●     Commencement, Saturday, May 21st 
●     College Commencements, Monday, May 22nd 

 

 

Adele H. Stamp Student Union | Commuter Student Involvement - University of Maryland
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Preparedness 
●     Michelle Y. 

Angyelof Award 
●     Commuter 

Friendly Lists 
●     Voter Information

Commuter Student Involvement  
0110K Stamp Student Union   
College Park, MD 20742-4621   

Phone: 301-314-7250   
Fax: 301-314-9634   

Email: jgarland@umd.edu

Office of Campus Programs  
0110 Stamp Student Union   

College Park, MD 20742-4621   
Phone: 301-314-7174   
Fax: 301-314-9634   

Hours: 8:30am - 5:00pm MTuThF   
8:30 - 6:00pm Wednesday

 
UM Home | Directories | Search | Admissions | Calendar 
Maintained by the University of Maryland Stamp Student Union & Campus Programs IT Services 
Direct questions and comments to contact@union.umd.edu or leave your feedback here 
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Student Computing Resources - Office of Information Technology (OIT)

Home | About OIT | Services Directory | FAQs | Employment | Help Desk | Contact Us 

Student Computing Resources

Find a Computer Lab 

Get Connected 

Help Desk 

Acceptable Use 

Employment 

 

 

View the Entire FAQs 

Feedback 

Read TechKnow-- 
UM's Student IT 
Newsletter

Admitted Student 
Presentation

A World of Information Technology (IT) 
Resources ... 
Wired and Ready for You!  
 

The 

University of Maryland, College Park continues a long 
tradition of providing state-of-the-art Information 
Technology (IT) resources and support. 

Whether registering for classes, accessing library or other 
sources of information, consulting online course syllabi, 
submitting a transcript request, or just checking the 
latest dining hall menu online, you will find that 
technology is integrated into nearly every facet of 
university life. You will need to, you will want to, and you 
will use computers and other IT resources throughout 
your university life. 

You will access the Internet through high-speed 
connections. We also provide you with a computer 
account for e-mail and Web use, and the majority of our 
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Student Computing Resources - Office of Information Technology (OIT)

academic buildings and all residence halls are wired and 
ready for you. 

Give us your feedback! 
Please take a few moments to give us your feedback about 
our Web pages detailing student computing resources. Your 
thoughts are important to us! 

 

Search our Web site        

This page is maintained by the Office of Information Technology 
Questions and/or comments 
Last modified: Wednesday, 19-Apr-2006 10:05:48 EDT  
© Tuesday, 02-May-2006 23:13:38 EDT University of Maryland
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CORE Liberal Arts and Sciences Studies Program
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On Campus -- University of Maryland Terrapins Official Athletic Site

  
Store | Tickets | Schedules | Terrapin Club | Travel | Facilities | Radio/TV | Audio/Video  

MEN'S SPORTS  
• Baseball 
• Basketball 
• Cross Country 
• Football 
• Golf 
• Lacrosse 
• Soccer 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Wrestling 

 
WOMEN'S SPORTS  

• Basketball 
• Competitive Cheer 
• Cross Country 
• Field Hockey 
• Golf 
• Gymnastics 
• Lacrosse 
• Soccer 
• Softball 
• Swimming 
• Tennis 
• Track & Field 
  (Indoor & Outdoor) 
• Volleyball 
• Water Polo 

 
TERPS ATHLETICS  

• Athletics Department 
• Academics 
• Audio/Video 
• Camps 
• Compliance Corner 
• Dance Team 
• Directory 
• Driving Directions 
• Fan Feedback 
• Fundraising 
• Job Opportunities 
• Licensing 
• Links 
• M Club 
• Marketing 
• Media Relations 

 

  

Athletic Council Charter 

The University of Maryland at College Park is dedicated to higher learning, research, and public 
service. An intercollegiate athletic program can significantly contribute to the learning and the 
public service components of the Campus Mission. The operation of a successful athletic 
program fosters spirit, identity and a sense of pride within the campus community and provides 
talented student-athletes with the opportunity to enrich their collegiate experience through 
participation in a challenging and competitive athletic program. Excellence of the athletic 
program at College Park stems not only from successful competition, but more importantly, 
from the general involvement in the Campus milieu of student-athletes who will earn degrees 
and who in other respects, embody qualities with which the institution can identify. Most 
importantly, both athletic success and academic integrity are the crucial elements in judging 
the excellence of the athletic program at the University of Maryland at College Park. 

The importance of faculty involvement and influence in the institutional control and operation of 
an excellent athletic program cannot be overestimated. Faculty advice and participation will 
enhance the integrity of the athletic program in terms of academic performance, rules 
compliance, and compatibility of athletic programs with the mission of the campus. 

PURPOSE OF THE ATHLETIC COUNCIL 

First and foremost, the Athletic Council exists to help the University develop and maintain the 
best possible intercollegiate athletic program consistent with the academic integrity of the 
institution and the academic and social development of student athletes. The Athletic Council is 
the primary body which advises the President on all matters relating to intercollegiate athletics. 
It is responsible for formulation and recommendation of policy matters affecting intercollegiate 
athletics and for monitoring the implementation of such policy by the intercollegiate athletics 
program. The Council, on behalf of the President, provides the necessary faculty input and 
participation in intercollegiate athletics as required by the Atlantic Coast Conference, National 
Collegiate Athletic Association and the University of Maryland at College Park. The Council does 
not execute policy but serves to influence policy development and administration. This 
document delineates the responsibilities, processes, and membership of the Athletic Council at 
the University of Maryland at College Park. It is expected that the Council will be proactive in its 
task of preparing policy recommendations and monitoring their implementation by the 
intercollegiate athletics program. The Council expects to have the full support of the Campus in 
the responsible performance of its duties. 

FUNCTION/DUTIES OF THE ATHLETIC COUNCIL 

The major function of the Athletic Council is to assist the President and the Director of 
Intercollegiate Athletics in the exercise of "institutional responsibility and control of 
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intercollegiate athletics" as required by the constitution of the Atlantic Coast Conference, the 
National Collegiate Athletic Association and the University of Maryland at College Park. The 
Council functions in advisory, compliance, liaison, and representative capacities. The Athletic 
Council shall meet at least four times each year, twice in each semester, and at such other 
times as needed to carry out the duties of the Council. Specific duties of the Council shall 
include but not be limited to the following: 

1.  Promote an understanding of intercollegiate athletics among faculty, students, staff, 
alumni and other members of the University of Maryland at College Park community. 

2.  Promote the adoption and implementation of appropriate policies for the admission and 
continuing eligibility of student athletes at the University of Maryland at College Park. 

3.  Monitor the preparation of the athletic budget by the Athletic Director during the regular 
budgetary process and make recommendations to the Athletic Director and the President 
concerning sources (i.e. student athletic fees) and allocations of funds. 

4.  Participation in the selection process for the Director of Intercollegiate Athletics and the 
head coaches in all sports including, if possible, informal meetings of the final candidates 
with the Executive Committee in the interview process. A faculty member from the 
Athletic Council should be included on all search committees for head coaches. 

5.  Establish criteria and make recommendations, with the advice of the Athletic Director, 
regarding which sports shall be certified as intercollegiate sports. 

6.  Recommend policies concerning athletic schedules, practice, the number of contests to 
be played each year in each sport and the NCAA category of schools with which it is 
desirable to compete. 

7.  Establish guidelines for and make recommendations regarding the acceptance of 
invitations to post-season events, special holiday games, or other events outside the 
regular season schedule. 

8.  Review and formulate policies concerned with substance abuse that will provide 
protection to the health of student-athletes and ensure that such policies have a strong 
educational emphasis. 

9.  Review and endorse policy on physical facilities necessary for the conduct of a 
competitive Division I-A program. 

10.  Review and formulate policies on recruitment and the awarding of athletic grants and 
scholarships to student-athletes who meet eligibility standards. 

11.  Review and approve the criteria for departmental awards in recognition of athletic and 
academic achievement. 

12.  Review athletic event price schedules, seating priorities and allocation of tickets to 
various groups. 

13.  Monitor the advisement, academic support and counseling services available to student-
athletes. 

14.  Review and formulate policy concerning the conduct of home athletic contests, 
particularly with respect to the protection and safety of participants and spectators. 

15.  Review and formulate policy regarding the expectations of and behavior of coaches and 
student-athletes. 

16.  Review and formulate policy regarding the expectations of and behavior of cheerleaders 
and their advisors. 

17.  Assist with the development of official reports to be submitted by the President for filing 
with the conference or appropriate associations. 

18.  Review with appropriate authorities the financial audits of the Department of 
Intercollegiate Athletics. 

19.  Monitor the activities of the Department of Intercollegiate Athletics to make sure that 
they are in compliance with Conference (ACC) and Association (NCAA) bylaws, 
regulations and legislation. 

In fulfilling its functions/duties, the Athletic Council 

●     must maintain confidentiality; 
●     shall have available to it complete information on all items which appear for its 

consideration and shall have full opportunity for discussion of each item before action is 
taken; 

●     shall have available full and current information on the financial, academic and related 
activities of the intercollegiate athletics program; and 

●     is authorized to recommend to the President the employment of experts from outside the 
Campus when their advice is needed. 
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RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL 

The Athletic Council has a Chair who is selected by the President from the faculty. The duties of 
the Chair shall include: 

1.  Serve as a spokesperson for the Council in all contacts with the media. 
2.  Serve as the Faculty Representative to the Atlantic Coast Conference (ACC) and the 

National Collegiate Athletic Association (NCAA). 
3.  Chair meetings of the Athletic Council and the Executive Committee of the Council. 
4.  Call regular meetings of the Athletic Council and such special meetings as may be 

necessary. 
5.  Prepare the agenda for meetings of the Athletic Council and of the Executive Committee 

of the Council. 
6.  Represent the campus, as authorized by the President, at meetings of the NCAA, ACC, 

United States Intercollegiate Lacrosse Association, United States Olympic Committee, 
Intercollegiate Athletic Association of America, College Football Association and other 
groups which establish international, national and regional policies for intercollegiate 
athletics. 

7.  Advise the President and serve as spokesperson to the faculty on behalf of the President 
on appropriate matters. 

8.  Report to the President on all actions taken by the Athletic Council. 
9.  Work with the Director of Intercollegiate Athletics in coordinating and carrying out the 

functions of the Athletic Council. 
10.  Monitor activities of the Department of Intercollegiate Athletics and confer regularly with 

the President on matters which should come to the President's attention. 
11.  Ensure that required reports and recommendations from the Athletic Council are 

provided to the President. 
12.  Report to the President and the Athletic Director on the concerns of the Athletic Council 

relative to athletics and to interpret to the faculty and other groups the University's 
athletic policies and activities. 

13.  Ensure that all actions of the Chair and the Executive Committee made on behalf of the 
Council are properly recorded and reported to the full membership of the Council in a 
timely manner. 

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL 

The Athletic Council has a Vice-Chair who is selected by the President from the faculty. The 
duties of the Vice-Chair shall include: 

1.  Assist the Chair of the Council with conducting the business and meeting of the Council. 
2.  Conduct meetings of the Council in the absence of the Chair. 
3.  Write periodic articles for University publications about the actions of the Council. 
4.  Serve on the Executive Committee of the Council. 
5.  Coordinate the activities of and serve as an ex officio member to standing committees of 

the Council. 

ATHLETIC COUNCIL MEMBERSHIP 

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University 
community. The Athletic Council membership is designed to be representative of this 
community and shall consist of faculty, administration, staff, students and alumni. The 
membership shall include minorities, women and men, and thorough consideration will be given 
to ensure a balanced representation on the Council. The Athletic Council shall consist of twenty-
one voting and five non-voting members appointed by the President or elected by the Senate 
as follows: 

Voting Members of the Athletic Council 

●     The Athletic Council has a Chair who is selected by the President from the faculty. The 
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duration of the Chair's membership on the Council is determined by the President. The 
initial appointment is for a five year term which may be renewed by the President. 

●     The Athletic Council has a Vice-Chair who is selected by the President from the faculty. 
The duration of the Vice-Chair's membership on the Council is determined by the 
President. The initial appointment is for a three year term which may be renewed by the 
President. 

●     Seven faculty members of the Athletic Council will be elected by the Senate. These 
elected faculty members will serve for a three year period and are not eligible to serve a 
second consecutive three year period. The Senate should make every effort to assure 
diversity among the elected members. 

●     The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a 
designee from the Committee who must be a faculty member is an ex officio member of 
the Athletic Council. 

●     One Academic Dean appointed by the President. The appointment is for a one year term 
which may be renewed by the President. 

●     Two staff members, one who is appointed by the President for a three year period and 
one who is elected for a three year period by the Senate. These staff members will serve 
on a staggered basis and are not eligible to serve a second consecutive three year 
period. 

●     The Vice President for Student Affairs. 
●     One representative from the "M" Club. The appointment is for one year. 
●     One representative of the Maryland Educational Foundation. The appointment is for one 

year. 
●     One representative from the Terrapin Club. The appointment is for one year. 
●     One student representative from the Student Government Association. The appointment 

is for one year. 
●     One undergraduate female athlete. The appointment is for two years and the student 

should maintain eligibility in her sport. 
●     One undergraduate male athlete. The appointment is for two years and the student 

should maintain eligibility in his sport. 
●     One graduate student. The appointment is for two years and the student should maintain 

good standing in the Graduate School. 

Non-Voting Members of the Athletic Council 

●     The Director of Intercollegiate Athletics. 
●     A Representative from the President's Office. 
●     A Representative of the President's Legal Office. 
●     The Director of the Student Health Services. 
●     The Director of the Office of Alumni Programs for the University of Maryland at College 

Park. 

In making all non-elected appointments to the Athletic Council, the President should solicit 
recommendations from the following advisory groups or persons: Executive Committee of the 
Athletic Council, President of the Student Government Association, President of the Graduate 
Student Government, Dean of the Graduate School, and Director of Intercollegiate Athletics. 
The term of office of all members of the Council shall begin with the first meeting of the new 
academic year. 

Vacancies occurring on the Council due to resignation or other cause will be filled as they occur. 
If the vacancy is one of the members of the Council elected by the Senate, the Senate will be 
asked to elect a replacement to fill the vacancy. For all other vacancies, the President will solicit 
nominations from the appropriate groups and appoint a replacement to fill the remainder of the 
unexpired term. Persons appointed to fill a partial term on the Council will be eligible for 
election or appointment to a full term as appropriate for their membership category. 

COMMITTEES OF THE ATHLETIC COUNCIL 

Committees of the Athletic Council shall include an Executive Committee, Standing Committees 
of the Council, and Ad-Hoc Committees as needed. The major responsibilities and membership 
of these Committees of the Athletic Council follow. 
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1. Executive Committee. The membership of the Committee is as follows: The Chair of the 
Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the five 
standing committees of the Athletic Council, the representative from the President’s office, and 
a staff or student member of the Athletic Council. If one or more of the Chairs of the standing 
committees are not faculty, the membership of the Executive Committee will be adjusted to 
include four faculty in addition to the Chair. Total membership of the Executive Committee will 
not exceed eight at any time. The responsibilities of the Executive Committee shall include the 
following: 

●     Meet on matters calling for immediate action and at times when meetings of the full 
Athletic Council are not possible. 

●     Identify and assign problems to standing subcommittees and ad-hoc committees for 
study and receive reports from these committees. 

●     Serve as the personnel committee of the Council upon request of the President. 
●     Review compliance reports submitted by the Department of Intercollegiate Athletics and 

ensure that the Department is in compliance with all Conference and Association policies. 
●     Advise the President on an emergency basis. 
●     Recommend faculty and staff for membership on the Athletic Council. 

2. Standing Committees of the Athletic Council. The Chair of the Athletic Council will select 
the Chairs of the Standing Committees and will appoint each committee and, with the exception 
of the Academic Committee, will appoint each committee after soliciting volunteers from the 
Council membership. 

a. Academic Committee.All faculty members of the Council are members of the 
committee. The general role of the Academic Committee is to ensure that appropriate 
academic standards are established and maintained for all student-athletes and that all 
participants recognize the priority of successful academic performance by all student-
athletes. In fulfilling this function, the Committee shall make appropriate 
recommendations to the Athletic Council. In particular, the Committee shall have the 
following duties: 

❍     Recommend policies and procedures regarding standards and criteria for 
admission of student-athletes. 

❍     Recommend academic policies and procedures regarding standards and criteria for 
continuing eligibility of student-athletes to participate in intercollegiate sports. 

❍     Consider and decide academic appeals of student-athletes concerned with 
eligibility. 

❍     Review every semester the academic program and progress of student-athletes. 
❍     Recommend policies for and monitor the activities of the academic support 

services provided to the student-athletes. 
❍     Recommend policies regarding post-season and tournament participation by 

athletic teams. 

b. Budget and Facilities Committee. The general purpose of this Committee is to 
monitor but not manage those activities of the Athletic Department pertaining to budget 
and facilities. In fulfilling this function, the Committee shall make appropriate 
recommendations to the Athletic Council. More specifically, responsibilities of the 
Committee shall include the following: 

❍     Monitor the preparation of the athletic budget(s) by the Director of Intercollegiate 
Athletics. 

❍     Review and analyze for the Council the final budget(s) submitted by the Director 
of Intercollegiate Athletics to the President. 

❍     Establish criteria and make recommendations, with the advice of the Director of 
Intercollegiate Athletics, regarding which sports shall be certified as intercollegiate 
sports. 

❍     Review policies regarding the number and distribution of athletic scholarships to 
be awarded annually. 

❍     Review and recommend policies for athletic event price schedules, seating 
priorities and allocation of tickets to various groups. 

http://umterps.cstv.com/school-bio/md-athletic-council-charter.html (5 of 7)5/2/2006 11:40:24 PM



On Campus -- University of Maryland Terrapins Official Athletic Site

❍     Review and recommend policies regarding utilization and development of 
intercollegiate athletic facilities. 

❍     Monitor the financial accountability of the Department of Intercollegiate Athletics. 

c. Student Life Committee. This Committee is concerned with all non-academic 
aspects of the student-athlete’s involvement with the University. In fulfilling this 
function, the Committee shall make appropriate recommendations to the Athletic 
Council. More specifically, the responsibilities of the Committee shall include the 
following: 

❍     Review and recommend policies concerning the nature and type of health 
screening and drug testing. 

❍     Review and recommend policies regarding practice schedules. 
❍     Review and recommend policies for determining when health and other non-

academic factors will be used to restrict a student’s involvement in intercollegiate 
athletics. 

❍     Review and recommend policies for and monitor activities of non-academic 
support programs and placement services. 

❍     Review and recommend policies regarding scholarship awards and retention of 
these awards. 

❍     Review and recommend policies for housing assignments. 
❍     Assist the Athletic Council in assuring the personal and social development of all 

student-athletes and their full integration into campus life. 

d. External Affairs Committee. This Committee is concerned with external activities of 
the Department of Intercollegiate Athletics. In fulfilling this function, the Committee shall 
make appropriate recommendations to the Athletic Council. More specifically, the 
responsibilities of the Committee shall include the following: 

❍     Review and endorse fundraising activities. 
❍     Review and recommend policies for complementary distribution of tickets to 

athletic events. 
❍     Review and recommend guidelines and/or policies for all sports marketing 

activities (i.e. sports camps, special events, endorsements, etc.) 
❍     Review and recommend guidelines and/or policies for interactions with alumni and 

friends of the Athletic Department including the Terrapin Club, the “M” Club, and 
the Maryland Education Foundation. 

❍     Review and recommend policies and/or guidelines for all media interactions. 

e. Professional Sports Counseling Panel (PSCP). The PSCP is a committee of the 
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student 
athletes in preparation for professional athletic careers. Consonant with its charge, the 
University of Maryland, College Park PSCP provides: 

❍     Education and advice to student athletes about NCAA amateurism rules and 
professional sports careers. 

❍     Oversight to the Athletic Department’s implementation of University and NCAA 
regulations regarding contacts between student athletes and agents. 

❍     Advice to the Athletic Council on matters related to its charge. 

3. Ad-Hoc Committees. The Chair of the Athletic Council, upon advice of the Council, will 
appoint Ad-Hoc Committees as needed. Membership on these committees will be on a volunteer 
basis or by appointment by the Chair of the Council after seeking advice from the Executive 
Committee. 

MEETINGS OF THE ATHLETIC COUNCIL 

The Chair of the Council serves as the spokesperson for the Council. Meetings of the Council are 
open only to Council members and invited guests. Individuals who are not members of the 
Council, but who wish to attend a specific meeting should seek the prior approval of the Chair. 
Information provided to Council members concerning specific personnel or compliance matters 
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will not be divulged by individual members without permission of the Chair. 

REVIEW OF ATHLETIC COUNCIL CHARTER 

This document will be reviewed a minimum of once every three years by the Athletic Council 
and updated as needed. 

4/21/87 Approved by Athletic Council 

5/5/87 Approved by Chancellor John B. Slaughter 

9/2/87 Membership Revision Approved by Executive Committee 

11/15/90 Revised Athletic Council Charter was approved by the Athletic 
Council 

2/1/91 Approved by President W. E. Kirwan 

9/21/95 Revised Athletic Council Charter was approved by the Athletic 
Council 

10/19/95 Approved by President W. E. Kirwan 

10/24/96 Revised Athletic Council Charter was approved by the Athletic 
Council 

11/1/96 Approved by President W. E. Kirwan 

5/11/00 Revised Athletic Council Charter was approved by the Athletic 
Council 

6/11/00 Approved by President C.D. Mote, Jr.
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Welcome to the UM Counseling Center

 

Need help dealing with a 
student? 

Check the Center's 
Faculty and Staff Guide --  

Helping Students In 
Distress

Counseling Center Resource 
Directory

Welcome to the University of Maryland Counseling Center's website. From here you will be able to 
access information about the Counseling Center as well as find helpful writings about a variety of issues 
you or someone you know may be facing. The Counseling Center is located in the Shoemaker Building, 
between the Chapel and LeFrak Hall. You can reach the Center by calling 301-314-7651. Feel free to 
explore our site and please let us know how we can make it more helpful to you. If this is your first time 
visiting this site, learning how to navigate through the various pages may be useful. 

Services - Learn about the various types of services the Counseling Center provides 

Structure - Review the primary divisions of the Counseling Center and their functions; Review and/or 
download the UM Counseling Center Internship Information and Application pages; Access information 
about the Counseling Service Externship Program 

●     Counseling Service 
●     Disability Support Service 
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Welcome to the UM Counseling Center

●     Learning Assistance Service 
●     Testing, Research & Data Processing Unit 
●     University Parent Consultation & Child Evaluation Service 

Staff - Meet the Center's dedicated staff; Graduate Assistant Application; Join the Center's Student 
Advisory Board 

Self-Help - Look up useful information on a variety of counseling issues 

Info / Data - Access the Counseling Center's guide for faculty and staff, Helping Students In Distress 
(pdf file -- get Adobe Acrobat); Examine the Center's Resource Directory (pdf file); Explore relevant off-
campus websites; Link to the AUCCCD Online Document Databank [DIRECTORS ONLY] 

Interactive - Check out , the Counseling Center's new information and 
advice forum for the campus community; Take an online survey; Give us feedback; E-mail consultation 
for parents of college students 

Mission - Understand the mission, the goals, and the history of the Counseling Center and its home, the 
Shoemaker Building 

Link to UM Sites - Connect to other important web pages for the University of Maryland campus 

What's New - Discover the latest additions to this website 

Calendar of Events - Obtain the latest event schedules for Center activities, including workshops, 
groups, Research & Development speakers, and testing dates 

Urgent Situation? - If you or someone else is in crisis, use this link immediately to get useful 
information  
 
 

Call 301-314-7651 to schedule an appointment  
 
 

 

Navigating the Website

[ SERVICES ] [ STRUCTURE ] [ STAFF ] [ SELF-HELP ] [ INFO / DATA ] [ INTERACTIVE ][ MISSION ] 
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This document is maintained by Jonathan Kandell at the Counseling Center of the University of 
Maryland. Comments, suggestions, feedback, etc., should be directed to jkandell@umd.edu
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Campus Recreation Services at the University of Maryland

University of Maryland > Student Affairs > Campus Recreation Services 

 
The Official Guide to Campus Recreation Services at The University of Maryland

This web site is best viewed using Internet Explorer. 
Content for this site changes frequently so be sure to 
constantly refresh your page.

Closures and Adjusted Schedules
Special Facilities Hours

Group Fitness Schedule

Aquatic Facilities (All Pool) 
View upcoming pool closures.

CRS Non-Credit Highlights
Great Courses for Spring 2006! 
CPR & Safety Courses 

Aquatic Safety Courses

MAKE FIT HAPPEN! (Program Highlights) Related Links

TERP Quest 
Summer Day Camp 

Registration for  
Summer 2006 Is  

NOW UNDERWAY!  
Camps will fill quickly!

So sign-up early!!! 

Group Fitness Classes 

It’ not too late to try an 
Aqua Class.  

Join us for H20-bics 
Deeper Water or the W.
E.T. Workouts and get 
in shape for the summer. 

Click here for 
Aqua Class details. 

Outdoor Adventure 
Trips

Rock Climbing  
Sunday April 30  

Pre-trip meeting April 25. 
Join us at nearby Great 
Falls, VA for some great 
climbs on the last trip of 

the semester. 
Click here for details. 

Professional Job Opportunities

Division of Student Affairs

Dining Services

Stamp Student Union

Center for Healt and Wellbeing 

University Health Center

Conferences & Visitor Services

Athletics Department 
GO LADY TERPS! 2006 NCAA Champs 

CRS Summer Guide 2006 
Download and view 
this Summer's CRS 
Recreation Guide in 
your browser. 

The linked files are 
PDF format and must 
be viewed using 
Adobe Acrobat 
Reader.

 
©2006 University of Maryland, Department of Campus Recreation Services. All rights reserved. 
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University of Maryland Graduate School  
 

Dean’s Dissertation Fellowship 
 

To: Doctoral Candidates, Graduate Faculty, Directors of Graduate Studies and Chairs of 
Departments and Programs 

 
From: Ann G. Wylie, Interim Dean of the Graduate School 
 
Date: February 17, 2006 
 
 
In spring 2006 the Graduate School will award thirty $10,000 Dean’s Dissertation Fellowships. 
Recipients also will receive candidacy tuition remission and $350 toward the cost of health 
insurance. The fellowships are designed to provide financial support for either fall 2006 or spring 
2007 semester to students who are in the final stages of writing their dissertations and whose 
primary source of support is unrelated to their dissertations. Each doctoral program may 
nominate two students for a fellowship.  
 
Programs should evaluate candidates on four criteria: 

1. The likelihood of the student’s completing the dissertation during the 2006-2007 
academic year 

 2. The quality of the student’s work 
 3. The potential contribution of the dissertation to the student’s field of research 
 4. The student’s other sources of support 
 
Applicants will be asked to submit an application form; a 500-word abstract written for a general 
audience; a statement of the significance of the study, work completed to date, work remaining, 
and expected completion date; a curriculum vitae; and two letters of recommendation. 
Recommendations should be written by the student’s advisor and the program or department’s 
director of graduate studies. If the advisor is also the director of graduate studies, the second 
letter should be written by the program or department chair.  
 
Application forms are available at www.gradschool.umd.edu/fellowship. 
 
Students who wish to apply for the fellowship should submit a copy of the application form and 
the required attachments to their advisor and director of graduate studies. Students who have 
funding that is related to their dissertation research or another substantial fellowship or who will 
not graduate by August 2007, should not apply.  
 
Each department or program chair is asked to convene a committee to select no more than two 
nominees. Nominations are due in the Graduate School by noon, Tuesday, March 28, 2006. 
Departments and programs should submit ten (10) sets of the student’s materials (original plus 
9 copies). Students should check with their director of graduate studies to see when the 
department will review applications.  
 
The recipients of the dissertation fellowship will be announced in early May 2006. 
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UMCP Developmental Math Program

  

HOME PEOPLE UNDERGRADUATE GRADUATE RESEARCH DEPARTMENT 
HIGH 

SCHOOL 

[ Search | Contact  ]

Home > Undergraduate > Courses > 

UMCP Developmental Math Program 

●     What is the Developmental Math Program? Each student graduating from UMCP, 
unless exempted, must have passed the Fundamental Studies Mathematics requirement. In 
order to determine the student's mathematical preparation for taking one of the courses 
satisfying this requirement, or a math course satisfying a major requirement, all entering 
students must take the Mathematics Placement Test (except for students entering with 
college level calculus credits, either through AP or another college). Using the results of this 
test the student is placed into one of the Mathematics Department's courses. Students who 
do not place into the desired credit bearing courses (Math 110, 113, 111, 115 or higher) 
must take the developmental math course Math 003 or a combined developmental-
fundamental course as described below. 

●     What is Math 003? Math 003 covers high school algebra I and II. A student receives no 
academic credit for Math 003 but will receive three "institutional" credits that count toward 
full time status at the university and for use in qualifying for scholarships and loans. A 
student must pay a special fee to take Math 003. 

●     How are students placed? Placement is based on a student's score on the Mathematics 
Placement Test. The "upper half" of the students who place into the Developmental Math 
Program will be invited to take a one semester course which will combine the appropriate 
Developmental Algebra course with a credit bearing course that will satisfy the Fundamental 
Studies Math requirement. The "lower half" of these students will be enrolled into Math 003 
which will be taught using a self-paced computer program. (The actual determination of 
what is meant by "upper half" and "lower half" depends on the level of sophistication of the 
course for which the student is preparing.) 

●     How do the combined courses work? The courses Math 010, 013 and 015 are 
combined developmental/fundamental courses for Math 110, Math 113, and Math 115 
(respectively). The purpose of the combined courses is to give a student the opportunity to 
get through both the developmental prerequisite and the credit-bearing course itself in a 
single semester. 

For example, suppose a student arrives at UMCP and wants to take Math 110 but qualifies 
only for the combined version of Math 110, and elects to take this course. The course will 
meet for 5 hours a week. The initial 5 weeks will be spent reviewing and teaching the 
algebra skills necessary to succeed in Math 110. The student will officially be enrolled in 
Math 010 during this time. At the end of the five week period, the student will retake the 
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UMCP Developmental Math Program

Placement Test. If this time around the student qualifies for Math 110 (as the great 
majority should) then she/he will continue in the class and the regular curriculum in Math 
110 will be covered over the remainder of the semester. The student's registration will 
automatically change from Math 010 to Math 110. 

On the other hand, if after retaking the Placement Test the student still does not qualify for 
Math 110, then that student must go to the computer based developmental math course 
Math 003 for further work on the basic algebra skills. The student who qualifies into Math 
110 after five weeks and is successful in completing Math 110 will receive 3 credits and a 
grade just as if she/he had started the semester in Math 110. And the student will have 
finished in one semester instead of the two required to take Math 003 followed by Math 
110. The special developmental math fee charged to students taking Math 003 will also be 
charged to students taking one of the combined courses. 

●     How are prerequisites met in Math 003? Each student enrolled in this course will 
work individually, using a self-paced computer course. Students will be in sections that 
meet 6 hours per week in dedicated computer labs. Each section will be under the close 
supervision of an instructor who will place the students at the appropriate level in the 
program, help the students with questions on their work, present tutorials and mini-lectures 
on difficult points, administer homework, quizzes and exams, and certify the students' 
success or failure during and at the end of the course. There will always be someone in the 
room to assist the students. All students, regardless of their level of algebra skills, will be in 
the same section of Math 003. They will be working in different parts of the computer 
program depending on their skills and goals. There will be five distinct modules, subsets of 
the program, that the students will be working on. Completing one of these will be 
necessary for passing Math 003. The modules will be preparation for taking Math 110, 111, 
113, or 115 and the additional module will be for the students who need pre-algebra 
preparation (LAS module). Progression from Math 003 to credit bearing courses will be as 
follows: 

Complete successfully May enroll in the following semester
LAS Module Math 003, 010 Module
110 Module Math 110
111 Module Math 110, 113, 111, Stat 100
113 Module Math 110, 113 
115 Module Math 110, 113,111, Stat 100, 115

There has been extensive experimentation with the computer program we use, and it has 
been successful in preparing students who conscientiously stick with it.  
    In addition to the students being able to place into other courses as indicated above by 
passing one of the modules, the students will also be given the Math Placement Test again 
at the end of the term. The students' score on that test at that time will be allowed to 
override the placement determined by the modules.  
    The course Math 003 was developed to replace two previous courses, Math 001 and 002 
(corresponding to high school algebra I and II). Because students may begin Math 003 at 
different mathematical levels, a student is allowed to pass Math 003 twice for institutional 
credit. 
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UMCP Developmental Math Program

●     What changed in the developmental math program? Before Fall 2001, there were 
two courses (Math 001 and 002) instead of Math 003, and these courses were taught in a 
standard classroom environment. Math 003 uses the self-paced computer program to meet 
needs more individually, promote student involvement, and allow accelerated progress 
through developmental mathematics. Also before Fall 2001, there was no combined course 
alternative; for example, a student needing Math 113 for calculus but not placing into Math 
113 would be forced to spend a semester on developmental math before spending a 
semester on Math 113. 

The Mathematics department is part of  
College of Computer, Mathematical & Physical Sciences 

Home | People | 
Undergraduate | Graduate 
| Research | Department | 

Highschool | Search | 
Contact     
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The Worlds Largest Strawberry Shortcake will be featured 
at Maryland Day 2006 

Here's Whats New
- Cinco de Mayo Special this Friday, May 5th, 
at South Campus Dining Hall.  
- "Sweet Treat Week", May 1st - 7th, R Buckle 
Blues Ice Cream.  
- Attention Students. For those who choose 
to opt out of Focus Dates, this Sunday begins 
your $40 per day spending limit. 
- New ID Cards Coming Soon! Follow the link 
for more information.  
- Extended hours of operation for Adele's 
Restaurant on Graduation Day, Monday, May 
22. Reservations Required.  
- "March Madness Contest 2006", results 
out. Here is the list of winners.  
- Equal Exchange Fair Trade coffee is now 
available at the Diner and South Campus 
Dining Hall.  
- Instructions on Safe Handling of Carryout 
Meals.  
- New to our Nutrition section, look at ' Tips for 
the Month'. May is National Salad Month. 

 

Related Links
Catering by Good Tidings 
Delivery by Goodies To-Go 
Athletic Events by Terptations 
Pick It Up at The Shops 
Terrapin Treats Gift Baskets 
Mulligan's Grill and Pub 
Adele's Restaurant 

 

 

Copyright © 2006 Department of Dining Services, Division of Student Affairs, University of Maryland, College Park. 
Send feedback to umfood@dining.umd.edu 
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Attachment 4: Standard 9 Fundamental Element 2 – Qualified Professionals 
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Department of Dining Services Professional Staff 
Name Degree Years of  Experience 

Albright Abbott  BA – American Studies, University of MD; Serv Safe 37 
Aldridge Chuck  High School graduate and working on a bachelors degree; Serv Safe 16 
Alfred ZiZi  High School : Woodrow Wilson; Under Graduate: Bachelor of Science 

Political Science, Minor: African Studies from Howard University, 
Washington D.C.; Graduate School: Management Technology , Track- 
Nonprofit  management: Presently attending UMUC; Board Member of 
two nonprofit organization: BGLD and Nazareth School Alumina; Serv 
Safe 

25+ in restaurant management;  
6 at UMD 

Beckman Bob  BA Marketing, UMD; Serv Safe 38 years; 28 at UMD 
Bennett Jean  High School Graduate; Serv Safe 43 at UMD, 3 prior in hospital 
Bogan Todd  Eastern Hills High School (Ft. Worth, Texas) Graduate – 1985; Culinary 

Institute of America (Hyde Park, New York) Associates in Occupational 
Studies – Culinary Arts – 1987; Culinary Institute of America (Hyde Park, 
New York) Bachelors Degree in Professional Studies – Culinary Arts 
Management (Magna cum Laude) – 1997; UMUC Bachelors of Arts - 
History – (Summa cum Laude) 2005; Serv Safe 

20+ 

Botvin Carlotta  High School Graduate; Real Estate License with enough credits for a 
brokers, license in Pennsylvania GRI 1-2-3; Attended Pratt Institute, 
NOVA for Decorative Arts; ; Serv Safe 

25 

Braxton Corey Bachelor’s Degree in General Business & Management 5 
Buckingham Jody  High School Graduate; Serv Safe 36 
Bullock Dave  Bachelor of Science, Institutional Administration University of Maryland 

1988; Certificate Food Management Professional; National Restaurant 
Association Certificate; Certified Concessions Manager; National 
Association of Concessionaires; Serv Safe 

22 

Cadet Fenol  High School Graduate; almost 2 years at Community College 7 
Carroll Beverly  Bachelor of Science; Serv Safe 30 
Chase Shirlene  Bachelor of Science in Physical Education; Serv Safe 5 years Phys Ed; 21Dining Services 
Christie Mike  High School Graduate; Serv Safe, FMP 16 years at UMD; 2 years at Marriott 
Coates Cheryl  High School Graduate 40 
Comoglio Jason  Bachelors of Science, University of Maryland, Robert H. Smith School of 

Business, Finance; Serv Safe 
9 

Crocker Rebecca  Senior, currently pursuing Bachelor's degree in Communication at UMUC 
(online); Serv Safe 

25 years in hospitality field 
(restaurants, hotels, meeting 
planning, and catering) 

DeOrnellas Mike MBA 24 
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DiPrima Lorraine  BS/Sociology -SUNY at New Paltz; BS/Accounting – UMUC; Masters of 

General Administration, UMUC 
33 

Dominick Lori  MBA; Serv Safe 25 
Dominick Tony  Graduate of Severna Park H. S.; 3 years at Indiana University, 

Bloomington, Indiana; 4 years U.S.A.F.; Serv Safe 
41 years in food service industry;  
Including U.S Capitol and BWI Airport 

Edwards Mario  High School graduate; Serv Safe 16 
Ford Nettie  High School graduate; Serv Safe 32 
Fuoss Wendy  Bachelor of Science, Towson State; FMP; Serv Safe 34 years; 25 at UMD 
Hall Steven  High School Graduate; Serv Safe 7 
Higgins Patricia Bachelor of Science, Completed Internship, American Dietetics 

Association Member; RD; FMP; Serv Safe 
44 

Hipple Bart  MBA, Serv Safe, FMP 28 total, 16 at UMD 
Homesack Muriel  Bachelor of Science Hospitality Management; Serv Safe 28 
Johnson Durce  High School Graduate; 3 years college; Serv Safe 15 years business & restaurant 

management  
Jonas Daniel  Associates CIA, Hyde Park, NY; BA U. Mass at Amherst in Hotel  & 

Restaurant Management; Serv Safe 
22 at UMD 

Keenan Patricia High School Graduate; Some College 21 years (15 years in Dining 
Services) payroll, accounting, 
administration and human resources 
6 years federal government: 
secretarial/clerical, payroll and 
accounting 

Keaton Tiffany  Almost a Double Degree in Government Politics and African American 
Studies with a focus in Public Policy.  Graduated from the University of 
Maryland with a 3.6 GPA; Serv Safe 

3 

Kimmel Karen  BA in Criminal Justice from University of Maryland Food Service experience-10 
Business Office, Accts Payable-6 

Kornegay Ivory  High School Graduate; FMP; Serv Safe 24 years; 12 at UMD 
Lazowski Cheryl Bachelor of Science in Business Administration and Economics; Serv Safe 21 
Li Miaolan  High School Graduate; Serv Safe 20 
Linde Kate  BA Spanish, Minor in MKTG, MS Finance (2006), MBA(2006);  

Dining Services: Coordinator SSU, FMP, Serv Safe, TIPS 
6 

Lindee J.V.  High School Graduate, 2yrs of community college (Business 
Management); Serv Safe 

25 years; 13 in food service 
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Lockerman Curtis  High School Graduate; 1 ½ Bowie State University; Serv Safe 24 
Mackey Karen  High School Graduate; Word Processing Certificate from PGCC 20 
Maynard Bill  B.S. Hospitality Management; Serv Safe 36 
McClanahan Mark  High School graduate; 3 years at UMD; Culinary School of Washington, 

DC; Certificate from American Culinary Federation and member of same; 
Serv Safe 

17 total; 5 at UMD 

Mejia Imelda  BA; Serv Safe 4 
Michel Marie  High School Graduate; Bachelors in France; Serv Safe 20+ 
Ming Fuller  Bachelors of Science in Computer Science, 1989 - UMCP 

Masters of Science in Information Resources Management, 1998 - UMUC 
15 

Mohler John  B.S. degree in General Business from the University of Maryland; Serv 
Safe 

28 

Mullineaux Joe  Bachelor of Science, Human Resource Management UMD; Serv Safe; FMP, 
TIPS 

28 

Myers Charles  Two years College  
Patterson Clarence  High School Graduate; Some College; Serv Safe 13 
Pelletier Yves  Bachelors; Serv Safe 44 + 4 years College Hotelier 
Pesce Joseph  Bachelors in Business Administration, Temple University; Serv Safe 30 
Pichardo Wendy  BA in Information Technology 20 
Raymond Dave  High School Graduate; 2 years College at Frostburg State College; Serv 

Safe  
18 at UMD; 26 total 

Raymond Steven  Graduate School courses completed 24 credit hours, Masters of General 
Administration; Undergraduate Degree B.S. Business Administration, 
Concentration Management; Serv Safe 

31 Kitchen; 15+ Executive Chef 

Robertson Daniel  Associate's Degree - Education PG Community College; Serv Safe 9 
Robinson Keith  High School Graduate; Some College; Certified Forklift trainer; FMP; Serv 

Safe 
30 (10 at UMD) 

Robinson LaFreida  High School Graduate; Serv Safe 28 years at UMD 
Russo Jeff  Certif.  FMP, San/Safe,, French Pastry; Degree in Pastry/Culinary Arts… 

Johnson and Wales Univ. 1986; Serv Safe 
9 years at DS UMD; 19 yrs total 

Saavedra Vivian  High School Graduate; Some College; Serv Safe 15 years 
Sablack Dan  High School Graduate; 3.5 Years of College Education @ Penn State; Serv 

Safe 
30 

Schillinger Bernhard  High school; Trade school (Germany), Serv Safe 28 
Schraa Thomas  High School graduate; 4 year apprenticeship with Jean-Pierre Goyenvalle 

of Le Lion D' Or Restaurant; Serv Safe 
27 



Attachment 4: Standard 9 Fundamental Element 2 – Qualified Professionals 

4 
 

 
Schrimpe Maureen  Bachelor of Science from Marywood University; Member American 

Dietetics Association; FMP; Serv Safe 
24 

Simon Luckmann  High School graduate; 2 years at UMD 10 
Stone Kathleen  BA English UMCP, Paralegal Certificate UMUC, 1st yr law student UB 

(currently); Serv Safe 
10 

Stuard Wyatte  Bachelor of Science in Biology; Serv Safe 28 
Thompson Dan  GED; Serv Safe 3 years military; 22 years UMD 
Thompson Greg  BA Business management; Leadership Development Institute; FMP, 

Refrigerant handling License; Serv Safe 
20 (14 at UMD) 

Tilton Sean  Bachelor of Science in Biology UMD; Serv Safe 13 
Tumlin Larry  Serv Safe; Food Management Professional Certification, July 2004; USCG 

Flag Staff Culinary School of Arts, Bethesda, Md.  1986; Morrison’s 
Culinary School of Arts, New Orleans, La. 1983; USCG Training Center 
Culinary School of Arts, Petaluma, Ca. 1982 to 1983; Briarwood High 
School, East Point, Ga. (Diploma)   June 1980 

12 @ UMD 

Watteau Sebastien  High School Graduate; Associates Degree Food Science Technology; Serv 
Safe 

17 

White Mack  B.A.  Economics ' 81 from University of Maryland College Park; Certified 
Serv Safe Instructor; Certified Food Service Manager by  Prince George's 
County Health Department; Certified  FMP; Certified  by Aurora, Food 
Pro User; Adult CPR; Training in Emergency Response to Spills, and 
Containment 

29 

 
 
 
 



 

 

 

 

        

 

Graduate Fellowships at Maryland

   
One of the many ways to finance a graduate education at the University of Maryland is through a fellowship or scholarship. 
Fellowships are merit-based awards designed to enable the recipient to focus full-time on graduate study, do not have to be repaid, 
and in many cases include both the remission of tuition and a stipend for living expenses.  

Fellowships are different from Graduate Assistantships.   Assistantships require graduate students to teach classes, work on a 
research project, or perform administrative tasks to earn their stipend and tuition remission.

Most fellowship awards are made by graduate degree programs as part of a recruitment package; others are made to current 
students through a competetive awards process. Both applicants and current students should contact their graduate program for 
more information on available fellowships.  

The University of Maryland is committed to increasing the diversity of our graduate students. We encourange departments to offer 
support to a diverse range of students consistent with the campus principles of equal opportunity, principles that take many factors 
into account, including race, ethnicity, gender, social, economic, and educational backgrounds, nationality, family experiences, 
physical disability or impairment, and other differences. 

As part of the University's efforts to enhance Ph.D. completion, the Dean of the Graduate School has established the Dean's 
Dissertation Fellowship Program. These one-semester fellowships are designed to enable more doctoral students to complete their 
degrees by relieving them of non-dissertation-related work responsiblities. Recipients of these awards are nominated by their 
graduate programs and selected by the Fellowship Committee of the Graduate Council. 

The Graduate School also administers the Goldhaber Travel Grant program, which supports graduate students presenting 
academic work at conferences and professional meetings. 

The Graduate School - University of Maryland
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The Graduate School - University of Maryland

Several smaller prizes and awards are also available from the Graduate School. The Pelczar Award, The Phi Delta Gamma Award, 
the Mabel Spencer Dissertation Award, and the James W. Longest prize are awarded annually or semi-annually through a 
University-wide competition. 

Contact Us

Helpful Links: 
 

Funding Your Education Tuition Remission for Fellows Fellowship Forms

Tax Information For Fellows Minimum Stipends for TAs, RAs, Administrative Assistants and Fellows Travel Grants

Health Insurance Information for Fellows Prizes and Awards
Information for Postdoctoral Fellows and Postdoctoral 

Research Associates 

Graduate Handbooks
Graduate Council Resolution on Revision of Fellowship Process, 

November 2003 
Council of Graduate Schools Resolution Regarding 

Graduate Scholars, Fellows, Trainees, and Assistants 
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University of Maryland - Division of Letters and Sciences

Advising Policies & 
Procedures 

Law, Medicine, & Health 

Markets and Society 

News & Events 

FAQs 
frequently asked questions 

4 Semester Plan 
For Letters & Sciences 

4 Year Plans 
For All Academic Majors 

Contact L & S 

L & S home 
letters & sciences 

UGST 
office of undergraduate studies 

Search in Letters & 
Sciences 

  

 
The Division of Letters & Sciences is for undergraduates who are deciding on 
enrollment in degree-granting majors. The staff is dedicated to providing 
quality advising to its students, and is a place where the curious can actively 
explore and prepare for the challenging, yet exciting road ahead. 
 
Location and Information  
The Division of Letters & Sciences is located in 1117 Hornbake. The Office 
serves current and prospective students by providing information, resources 
and services towards successful completion of University programs of study. 
These pages are designed as a first guide for students to Letters & Sciences 
and University information and resources. 
 
Access to Advising  
Current and prospective students can obtain answers to simple questions not 
covered here by sending an electronic mail message to askls@deans.umd.
edu. For in-depth matters, current students should arrange to meet with their 
assigned advisor by calling 301/314-8418 to schedule an appointment, or by 
sending e-mail to their advisor. Newly admitted students who have attended 
orientation are invited to utilize our walk-in hours through the first two weeks 
of the academic semester. 
 
Goals
      • Provide quality advising with a focus on CORE requirements. 
      • Assist students who are unable to participate in a 
         Limited Enrollment Program. 
      • Promote involvement in outside the classroom 
        learning experiences. 
      • Inform students’ decision about majors and careers. 
      • Assist with development of a Four Semester Plan.
      • Interpret University information, policies and procedures.
      • Make accessible electronic information needed for 
        informed  decisions.
      • Encourage students to actively explore all majors.  

Hornbake Hall, 
Home of Letters & 

Sciences 
 

Academic 
Deadlines 
& 
Calendars 

UMaryland's 
Majors

Walk-In 

Advising 

New.... Exceptions 
to Academic Policy 
Form  
 
Office Hours 
August 21-25 
MON AUG 21 8:30-
11:00 
TUES AUG 22 8:30-
11:00 
WED AUG 23 8:30-
11:00 
THUR AUG 24 8:30-
4:30 
FRI AUG 25 8:30-
4:30 

 

  

 
Division of Letters & Sciences 

1117 Hornbake Library 
University of Maryland 
College Park, MD 20742

  
Phone: (301)314-8418 

Fax: (301)314-9394 
Email: askls@deans.umd.edu

Office Hours  
General Office & Front Desk 

8:30am – 4:30pm  
Wednesday Only: 8:30 - 4:00pm 
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Professional / Exempt Staff Background Information 
 
John D. Allen 
Director 
B.A., Mass Communications, Towson State University 
Experience in field:  21 years 
 
Janice Summons 
Bachelor of Science Degree 
Experience in field:  20 years 
 
Ruth Spellerberg 
Associate Director 
Bachelor of Science in Art Education 
Bachelor of Science in Horticulture 
Experience in field:  24-1/2 years 
 
Cyn Trombly 
Assistant Director 
B.A. in Communications, Curry College 
Masters of Education (Education, Policy, Research & Admin), Univ of Massachusetts 
Experience in field:  12 years 
 
Gary Neuwirth 
Assistant Director 
B.S. in Business Admin. – Marketing, Management and Accounting, Towson State Univ. 
Experience in field:  19 years 
 
David Davitaia 
Assistant Director 
B.S. in Criminology and Criminal Justice, UMCP 
Experience in field:  8 years 
 
Deborah Smith-Wiley 
Operations Manager 
B.S. in Organizational Management 
Experience in field:  23 years 
 
Robert L. Brown 
Auxiliary Services Operations Manager 
Associates Degree 
Bachelors Degree 
Experience in field:  10 years (7 years Training and 3 years Charter) 
 
Nicola Corbin 
Marketing and Public Affairs Manager 
MA, New York University 
Experience in field:  1 year 



 
Keisha Fields 
Human Resource Manager / Coordinator 
B.S. in Business Administration – Marketing 
Masters Degree in Human Resource Development 
Experience in field:  3 years 
 
Andrew Baker 
Coordinator 
B.A. in English 
B.A. in Philosophy 
Masters Degree in in Philosophy 
Experience in field:  10 years 
 
Kevin Smith 
CDL Trainer and Motor Coach Driver 
B.S. in Natural Resources Management 
Experience in field:  6 years (2 years Training and 4 years driving buses) 
 
Joe Powell 
CDL Trainer / Coordinator 
B.A. in History 
Experience in field:  7 years 
 
Joseph DeSanto 
Training & Development Manager 
B.A. in Communications 
Master of Education, anticipated May 2006 
Experience in field:  3 years 
 
Don St. Armand 
Maintenance Operations Manager II 
B.A. in Law Enforcement, University of Maryland 
Experience in field:  31 years 
 
Anita Taylor 
Coordinator 
Bachelor of Science Degree 
Experience in field:  21 years 
 
Chris Leween 
IT Coordinator 
Microsoft Certified Professional Certificate 
Experience in field:  5-1/2 years 
 
 



English Programs: Undergraduate - Department of English - University of Maryland

The Program The Course Assignments Exemptions Revised Curriculum 

Freshman Writing Program: English 101
 
 

The Course
 

English 101 is a writing course based on the assumption that writing is a skill and that any skill 
can be improved through guided practice. The class is designed to give you that guidance and 
practice so that, no matter what level of skill you start with, you can improve the writing skills 
you have already acquired and, over the course of the semester, become a better, more confident 
writer. In addition, the course will help you prepare for the kinds of writing you will be asked to 
do in your college career. You will explore the question of what constitutes a "fact" for specific 
purposes, work on analyzing your audience and on tailoring your work for that audience, and 
learn what it means to identify or construct an issue to write about, to consider and reconsider 
that issue as you investigate it further, and to craft the best available means of support and 
expression for your audience and purpose.

The course syllabus will take you through a series of assignments, each of which will focus on a 
different rhetorical and linguistic skill. While the syllabus specifies what kind of assignment you 
will do at each stage, it does not tell you what to write about. You can choose your own subjects 
and follow your own interests while you try out new forms and strategies of writing. You will 
also have the freedom to specify the audiences you want to address, though we will keep in mind 
the special situation of academic writing.

In addition to the general goals mentioned above, English 101 has the following specific goals: 
1. to help you meet the usage standards of the audience you are addressing; 
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English Programs: Undergraduate - Department of English - University of Maryland

2. to teach you techniques for helping readers perceive your writing as coherent; 
3. to make you aware of word and sentence level stylistic options; 
4. to teach you the academic conventions of incorporating and citing the words and ideas of 
others; 
5. to teach you the fundamentals of persuasion and suggest how these are adapted to a variety of 
special situations in academic writing; 
6. to teach you systematic patterns of topic development and organization; 
7. to increase your awareness of and ability to use research sources; 
8. to make you aware of the importance of critical feedback and revision; 
9. to teach you patterns of topic developement and organization.

 

 
 

Sections of 101
 

English 101: Introduction to Writing: This course is a rigorous introduction to college level 
writing. It teaches students how to construct and develop issues, analyze and create arguments, 
use and represent sources, and revise and improve their prose.

English 101A: Intensive Introduction to Writing: This version of English 101 has smaller 
classes and gives greater attention to problems in grammar and sentence structure.

English 101H: Honors Introduction to Writing: Students with SAT-verbal scores of 600 or 
above, or with an AP of 4 or 5 in either Language and Composition or Literature and 
Composition, and students in the University Honors Program. This course is strongly 
recommended for students who have tested out of 101 but want to increase their writing ability.

English 101X: Intensive Introduction to Writing--ESL: This version of English 101 is for 
students whose first language is not English. Classes are smaller and greater attention is paid to 
grammar and to other aspects of written English that are of concern to non-native speakers/
writers. 
101-C Civicus 
101-M 
101-S 
101-U

 
 
 
Please direct inquiries to the Freshman Writing Office at 301-405-3771 
or freshman-writing@umd.edu. 
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University of Maryland, Department of English 
3101 Susquehanna Hall, College Park, Maryland 20742 

(301) 405-3809 
Please contact us with comments, questions and feedback.
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FERPA HOME PAGE

 

PROTECT OUR STUDENTS

PROTECT OURSELVES

To be allowed access to student records, you must carefully review the material presented in this 
site. Maintaining confidentiality of student records is everyone's responsibility whether you are 
faculty, staff or student.

WHY?

●     

BECAUSE IT'S THE RIGHT THING TO DO

●     

BECAUSE THE FEDERAL GOVERNMENT REQUIRES US TO DO SO

 
This tutorial is designed to give you a base level knowledge of the rules governing release of 

student information. 

The tutorial takes approximately ten(10) minutes to complete. 

 

Any Problems, Questions, or Comments 

https://www.sis.umd.edu/ferpa/5/2/2006 11:51:44 PM
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Office of Student Financial Aid - Financial Aid Award Guide Menu

  Office of Student Financial Aid  

 
   

Introduction

Your Award Notification

How We Determine Your Eligibility

Understanding the Verification Process

Aid Programs

Graduate Student Financial Assistance

Federal Loan Programs

Other Financing 

Financing Your Education

Aid Disbursement

Retaining Your Financial Aid

Special Enrollment Options

Additional Resources

Our Pledge To You

Our Service Guarantee 

 

 

    
OSFA Home | UM Home | Search | Admissions | Calendar 
Send financial aid questions to Contact Us 
Send web site feedback to OSFA Webmasters 
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Student Financial Aid Office, University of Maryland

  Office of Student Financial Aid  

 
   

Thursday, April 27, 2006  
 

Aid Will Be Awarded to 
Incoming Freshmen on April 

1st

Submit Your 2006 Summer 
Aid Application Here 

 

Freshmen Connection 

 
 

 
 

2006-2007 FAFSA APPLY HERE 
Priority Deadline: Feb.15  

School Code: 002103 

  

  

 

 

Student Financial Services Center 
1135 Lee Building, College Park, MD 20742  

301.314.9000     301.314.7017 TTY (for hearing impaired).     301.314.9587 FAX 

 

 

    
OSFA Home | UM Home | Search | Admissions | Calendar 
Send financial aid questions to Contact Us 
Send web site feedback to OSFA Webmasters 
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Freedom of Expression, University of Maryland

 
  

Freedom of Expression

The policy on Freedom of Expression recognizes the particular importance 
that the University, as an institution of learning, places on the free 
exchange of ideas. The policy states the University's commitment to open, 
vigorous debate and speech. It places each member of the campus 
community on notice of his or her obligation to promote free expression, 
and prohibits interference with such expression. While it expects members 
of the campus community "to consider the hurt which may result from the 
use of [discriminatory] slurs or epithets," the policy does not prohibit or 
sanction speech that violates those social and ethical considerations. 
While members of the campus community are free to deplore what they 
find unacceptable or offensive, and those responsible may be urged to 
change, the policy establishes that the educational mission of the 
University requires "the need for freedom, the right to think the 
unthinkable, discuss the unmentionable, and challenge the 
unchallengeable." 

The policy also sets forth guidelines for the protection of free speech in 
areas of the campus designated as "public forums." It acknowledges the 
right to dissent. The policy provides that violators of the guidelines shall 
be subject to appropriate legal and administrative action. For example, the 
Code of Student Conduct prohibits students from intentionally and 
substantially interfering with the freedom of expression of others, and 
stipulates that such actions may result in suspension or expulsion from 
the University. 

Copies of the pamphlet "Freedom of Expression Policy and the Law," 
which contains the policy and a discussion of it and the law, may be 
obtained from the President's Legal Office (54945). 

Please click here for the full Freedom of Expression pamphlet (PDF file) 
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Prepared by Office of the Provost and Office of Legal Affairs 
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Fraternity & Sorority Life

 

      

 
President's Retreat 

starts Saturday, August 
26th

 
OFSL Calendar 

• Spring 2006 Grade Reports 
(NEW)

• Fall 2005 Grade Reports

• IFC Judicial Board Policy 
(NEW)

• IFC-PHA Social Judicial 
Policy (NEW)

• PHA Judicial Board Policy 
(NEW) 
 
• Recognition Policy 
 
• Recognition Guidelines 
 
• Process forApplying 
 
• New Alcohol Management Policy 
- Adopted March 2006

• Photo Gallery

• 
IFC Recruitment begins September 
3rd

• PHC Recruitment begins September 
6th

• The "Greek Terp Recycling" 
program continues! Check the 
Recycling Page for more info.

Contact us at ofslweb@umd.edu. 

 

........... .....  
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Fraternity & Sorority Life

QUICK LINKS 
Vision 
Facilities Forms 
Contact Info

 
UM Home | Directories | Search | Admissions | Calendar  
Maintained by the University of Maryland Office of Fraternity & Sorority Life  
Direct questions and comments to ofslweb@umd.edu. 
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Office of Extended Studies

●     Office Resources
❍     Contact Information 

The Office of Extended Studies administers University of Maryland's Summer Term, Freshmen 

Connection program, and Winter Term.

More than 12,000 students enroll in over 1,700 undergraduate and graduate courses offered in 

six sessions during the University's twelve-week Summer Term. Additionally, special summer 

programs include the Young Scholars Program and The Arts! at Maryland, enrolling academically 

qualified high school juniors and seniors, and Freshmen First, providing fall and spring newly 

admitted freshmen an opportunity to transition into college while earning academic credit. 

Noncredit workshops also are available in Summer Term.

Freshmen Connection is a fall semester extension program open to freshmen who accept 

spring admission to the University of Maryland. Students enroll in this program to earn up to 16 

credits toward their Maryland undergraduate degree and get on track to graduate in four years.
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Office of Extended Studies

A three-week session in January, Winter Term comprises more than 200 undergraduate and 

graduate courses as well as noncredit workshops. Winter Term provides an opportunity for over 

4,000 students to accelerate their progress toward graduation, fulfill prerequisites, and meet 

eligibility requirements for certain majors.

 

Summer Term Young Scholars Program The Arts! At Maryland Freshmen First Freshmen Connection Winter Term 

University of Maryland, College Park, MD 20742, USA   301-314-8240 

© 2005-2006 Office of Extended Studies at the University of Maryland | Privacy 

Contact us with comments, questions, and feedback
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Freshmen First

Admissions Registration Academic Calendar Course Listings Financials Contact FAQS Home 

 

 

Freshmen First
●     Application Information 

●     Registration Procedures 

●     Course Information 

●     Forms 

●     Financials 

●     Program Services 

●     Academic Calendar 

●     Academic & University Policies 

●     FAQ's 

●      

●      

Home » Freshmen First

Freshmen First

Program Dates: July 30-August 18, 2006 

Registration Begins: April 7, 2006

Experience University of Maryland before the rest of the crowd! 

Freshmen First lets you earn college credits while getting oriented 

to the university before the start of your freshman year at Maryland.

Freshmen First gives you the opportunity to: 

●     Earn 4 college credits that count toward graduation, 

●     Start your transition into the college-learning environment, 

●     Get acquainted with the campus and surrounding area, 

●     Get a jump on your freshmen year course load, and 

●     Study in small groups with some of the university’s most innovative instructors. 

Jump into your freshman year at University of Maryland!
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Freshmen First

 

Summer Term Young Scholars Program The Arts! At Maryland Freshmen First Freshmen Connection Winter Term 

University of Maryland, College Park, MD 20742, USA   301-314-8240 

© 2005-2006 Office of Extended Studies at the University of Maryland | Privacy 

Contact us with comments, questions, and feedback
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About Gemstone, College of Engineering, University of Maryland

 

 
 

Site Map            
 
 
 

  

   

 

 

About Gemstone 

The Gemstone Program at the University of Maryland is a unique multidisciplinary four-year 
research program for selected undergraduate honors students of all majors. Under guidance of 
faculty mentors and Gemstone staff, teams of students design, direct and conduct significant 
research exploring the interdependence of science and technology with society. Gemstone 
students are members of a living-learning community comprised of fellow students, faculty and staff 
who work together to enrich the undergraduate experience. This community challenges and 
supports the students in the development of their research, teamwork, communication and 
leadership skills. In the fourth year each team of students presents its project in the form of a thesis 
to leaders in the field, and the students complete the program with a citation and a tangible sense 
of accomplishment. 

Our Mission

We are committed to providing a challenging and rewarding team research experience.   We are 
dedicated to the development of citizens, scholars and leaders. Our efforts are focused on holistic 
student development, both inside and outside the classroom.   We value qualities of mutual 
respect, intellectual excitement, collaboration, and diversity of thought.   We strive to give our 
students the transferable skills valuable for wherever life will lead them. 

 

UMD | Clark School | Home | About Gemstone | Calendar | News 
Direct Questions and Comments to Vickie Hill: vhill@umd.edu 
Last updated: 07/11/2006 
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Global Communities - University of Maryland

Global Communities students 
outside of Dorchester Hall, the 
home of Global Communities. 

 
For more information contact: 

Kirsten Dabelko, Director, Global 
Communities 

Office: 0119 Dorchester Hall 
Mail: University of Maryland 

International Education Services 
3116 Mitchell Building 

College Park, Maryland 20742 
Phone: (301) 314-7100 Fax: (301) 314-

7708

  Global 
Communities    

 Apply    

  Courses   

Community    

Resources   

Our Staff   

Visiting Scholars     

 

Global Communities, located within Dorchester Hall is an 
exciting living experience, rich in cultural diversity and 
academic enhancement. Students from more than 30 
countries and the United States, representing a variety of 
cultural backgrounds, come together to form an 
international community. 

These undergraduate residents share a common desire to build bridges of 
cooperation and understanding between cultures. Upon completion of the 
academic portion of the program and development of a portfolio of global 
skills, students will receive a Global Competencies notation on their 
transcript. 

With this exceptional combination of students and commitment to diversity, 
Global Communities can help prepare you today for the multi-cultural 
environment and global workplace of tomorrow. 
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Applying to Graduate School at the University of Maryland 

Introduction || Address for Mailing Application Materials || Graduate School Admissions Requirements  
Degree Program Admissions Requirements || Requirements for International Students 

To be considered for admission to the Graduate School, each applicant must complete the Graduate School Application Form and pay 
the requisite application fees. Graduate Programs also have specific requirements that all applicants should be aware of prior to 
beginning this process. Information on Non-Degree and Special Admissions is available here. 

The most efficient and effective method of applying to the University of Maryland, College Park is through our Online Graduate 
Application. Applying online saves time and money, is more environmentally friendly than the traditional application, and reduces the 
chances for human error in processing. 

Note: Those applying for the MBA or joint degrees in Business Administration may not use this Internet process. Please contact the Smith School of 
Business at (301) 405-2278 or http://www.rhsmith.umd.edu to request the appropriate application materials. Those applying for a Master of Life Sciences or 
a Professional Master of Engineering, Fire Protection option, may not use this application. Please go to http://www.onlinestudies.umd.edu/elearn_list.htm for 
further information and to apply. 

 

The University strongly encourages all eligible applicants to the Graduate School to apply online. 

The Online Application is the first part of the application process; both the Graduate School and the graduate programs require 
additional supplemental information from all applicants. To print these required forms, you will need Adobe Acrobat Reader. 

Many programs at the University require applicants to submit an additional application called the Application Supplemental Form 
(ASF). The Application Supplemental Form is a way for graduate programs to acquire more specific academic information on each 

The Graduate School - University of Maryland
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The Graduate School - University of Maryland

applicant, such as areas of particular interest within the discipline, faculty the applicant would like to work with, textbooks used, and 
other information. Programs that use the Application Supplemental Form also have the option of using Online Letters of 
Recommendation.

Applicants that are required to complete the Application Supplemental Form (ASF) will be contacted via email after submitting the 
University's Online Application. A system-assigned login and password will be provided at that time. In most cases, students will be 
contacted within 2 business days of submitting their Online Application; during peak times, however, the notification may take as long 
as 3-4 business days. 

Important Information for All Applicants 

The following materials should be sent to: 

University of Maryland College Park 
Enrollment Services Operations 
Application for Graduate Admission 
Rm 0130 Mitchell Building 
College Park, MD 20742

Admissions Requirements

1.  A completed application. Complete the Online Application located below. For other application options, please click here. 
2.  A non-refundable application fee of $60.00. If you did not process your fee payment online via the On-line Application you may send it to the 

Enrollment Services Office using the Credit Card/International Check form. 
3.  One complete set of transcripts reflecting all undergraduate and graduate work completed or in progress. Each transcript must bear the 

signature of the registrar and the seal of the granting institution and should include the years of attendance, courses taken, grades received, class 
standing and the degree, certificate or diploma received. If the applicant attended the University of Maryland, College Park, the Graduate School will 
obtain your records of courses completed on the College Park campus. To facilitate the processing and review of an application, unofficial copies of 
transcripts from institutions other than the University of Maryland, College Park may be used for review processes. Official copies of those 
transcripts, however, are required before full admission can be granted. 

4.  A Maryland In-State Status Form, if you wish to apply for Maryland resident status. Students who apply online do NOT have to submit this 
form in hardcopy as well. 

5.  Three letters of recommendation submitted by professors or others who can assess the quality of the applicant's academic performance and 
scholastic potential. Be certain that the applicant's full name is included on each recommendation. Download Recommendation Letter Forms 
here. 

6.  Statement of Goals, Experiences, and Research Interests. Many graduate programs require applicants to prepare a statement of their goals and 
objectives in pursuing graduate study. 

7.  Standardized Test Scores. Many graduate programs require applicants to submit scores of standardized examinations, such as the Graduate 
Record Examination (GRE), the Graduate Management Admission Test (GMAT) or the Miller Analogies Test (MAT). To determine if one of these 
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The Graduate School - University of Maryland

examinations is required for admission to the program to which you are applying, please consult the program listing in the application brochure. If 
standardized test scores are required, you may write to the following addresses for further information: 

Graduate Record Examinations  
Educational Testing Services  
P.O. BOX 6000  
Princeton, NJ 08541-6000 USA  
(609) 771-7670 

Graduate Management Admissions Test  
Educational Testing Services  
P.O. Box 6103  
Princeton, NJ 08541-6103 USA  
(609) 921-9000 

Miller Analogy Test  
Psychological Corporation  
555 Academic Court  
San Antonio, TX 78204  
1-800-228-0752 

Examination scores should be sent to the University via the testing authority. The University of Maryland, College Park institutional code 
for the GRE and GMAT is 5814.

8.  Any additional Graduate Program Requirements. Some graduate programs require additional information such as a portfolio or other 
supplementary materials. It is important that applicants contact the graduate program to which they are applying for information concerning 
additional admission requirements. Some graduate programs require that applicants complete an online Application Supplemental Form 
(ASF), which asks for department- or program-specific information. Applicants who must complete the ASF will be notified by email (within 3-4 
business days) after submitting their online application to the University.The application may not be considered if the requirements are not met. 
Should the application arrive after the stated deadline date, the application will automatically be considered for the next admissible semester. 

9.  International Applicants: In addition to sending the above materials, you must submit the following documents to have your application 
reviewed: 

Certificate of Finances: Information on how to certify proof of financial solvency can be found at http://www.intprog.umd.edu/ies/
Adm_International/finances_2005.html

Visa: On The Graduate School application, prospective students are requested to note the type of visa they currently hold or will need to study 
at the University. In addition, if you are a current holder of a visa or Permanent Resident card, you must submit copies of that visa or 
Permanent Resident Card.

English Language Proficiency: International students must demonstrate a proficiency in the English language by taking the Test of English 
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as a Foreign Language (TOEFL) or International English Language Testing System (IELTS). (http://www.intprog.umd.edu/ies/
Adm_International/englangprof.html)Click here for English Language Test information and scores needed. 
 
Transcripts: The Graduate Admissions Office and the Academic Department must receive the complete application and official records/
marksheets in the original language with literal English translations by the appropriate international deadline date. Translations should not be 
interpretive and actual names of all degrees, diplomas, and certificates must appear in the translation. Official copies must be submitted for 
review with your application. Only applicants who have completed the full sequence of preparatory studies and examinations equivalent to a U.
S. bachelor's degree from an approved institution, and who have met the University of Maryland College Park admissions criteria, will be 
considered.

Explication of the application process and international student services can be found at The Department of International Educational Services. 

  

I have read the above instructions carefully. I wish to 

Continue to the Online Graduate Application 

If for some reason you cannot complete the Online Application, you may also download an Adobe PDF document version of the 
application booklet. 

 

 

          
 (c) 2006 University of Maryland   | Applying to UMD | Graduate Programs | Academic Resources | Catalog | Contact Us
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    Graduate School | Application | Financial Aid | Registration   

 
 Information Programs Faculty Courses Policies Search  

   Home > General Information > Student Services 
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The English Editing for International Graduate Students 
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from other university and non-university sources.  These 
services are free.  

The EEIGS program operates as follows:

1.    Names and telephone numbers of volunteer editors on 
whom student may call may be obtained by calling Ms. 
Pettis, the program coordinator, at 301 434 6944.   

2.    The student can contact a volunteer editor to arrange 
for the editing services.  If an arrangement does not work 
out satisfactorily, either the student or the editor my 
discontinue the service.  The student may then seek 
another volunteer editor.

3.    The student should allow a reasonable amount of time 
for the editing services.  Long documents will not be edited 
on very short notice.  

4.    Editing services are expected to take place on 
University of Maryland premises.  The student is 
responsible for finding working space (for example, an 
empty classroom or office in the department in which he/
she is majoring).

5.    The student is expected to inform his / her 
Department's Director of Graduate Studies of the aid being 
received through this program.  

There are also graduate students and others on the 
University of Maryland campus who offer English language 
services for a fee.  Graduate students in the Department of 
English who are available for this service can be contacted 
through the Director of Graduate Studies, Department of 
English, 3117 Susquehanna Hall.  For additional 
information, link to the Graduate School at http://www.
gradschool.umd.edu
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Graduate Legal Aid Office 

The Graduate Legal Aid Office provides free legal advice, 
referrals, and assistance to currently registered University 
of Maryland graduate students. Staff members give general 
legal advice on a wide variety of matters, including landlord-
tenant issues, consumer problems, traffic accidents, 
uncontested divorces, and University-related matters. The 
Office provides direct legal assistance in routine matters, 
but cannot sue on behalf of students or represent them in 
court. The Office is staffed eight hours a week for student 
interviews; staff members see students on a walk-in basis 
and by appointment. Walk-in and appointment schedules 
are posted on the Office door. The Office cannot handle 
disputes between graduate students and does not provide 
emergency services. For more information, contact the 
Office in Room 1221, Stamp Union, phone: 301 405-5807.  

Graduate Student Housing 

For information about graduate housing in close proximity to 
campus, write or call (301) 422-0147 or 1-888-230-7368, or 
email grad-housing@smc-grad-housing.com, or refer to the 
website at www.smc-grad-housing.com.

Health Insurance 

Because the service provided by the Health Center is 
limited and many students do not have adequate health 
insurance coverage, a voluntary group insurance policy is 
available to students. This policy provides benefits at very 
reasonable rates for hospital, surgery, emergency, 
laboratory and x-ray purposes; some coverage for mental 
health services; and contains a major hospital provision. 
Students may elect to have family coverage. For additional 
information and application forms, see the brochure 
available in the Health Center. 
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Teaching, research, and graduate assistants are also 
eligible for the State Employee Insurance Plan options. 
Please note that fellows and hourly employees are not 
eligible for the plan. For further information, contact your 
graduate program or the personnel benefits office.  

 
Other Useful Student / Campus Services 

Office of Information Technology (OIT)    
Email Accounts, Dial-In Access, Helpdesk, 
Other Computer-related information.

Terrapin Trader   
Campus warehouse of surplus goods-- 
computers, furniture, other equipment.

Office of the Bursar   
Student account information.

Department of Campus Parking   
Permits, regulations, ticketing, meter, and lot 
information.

Campus Recreation Services   
Intramurals, non-credit instruction, facilities, 
campus programs.

Career Center   
On and off-campus employment, 
assistantships, career information, TERP 
Online database.

Office of Commuter Affairs   
Commuter information, off-campus housing, 
community service, Shuttle UM.
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University of Maryland Libraries   
General library information, including Victor, 
online catalogs, electronic databases, and 
collection information.

Residency Classification Office   
Information on in-state / out of state tuition, 
obtaining Maryland residency, petitions, 
problems.

Resident Life  
On-campus housing information.

Dining Services 
Dining rooms, restaurants, and eateries can 
be found in over 35 different locations across 
campus.

Office of Technology Commercialization  
Office responsible for the protection, 
marketing, and licensing of University 
intellectual property.

Travel Services  
Provides travel policy clarification, information 
about service providers and discounts, 
facilitates procurement of travel and expense 
reconciliation processing.

University Book Center  
Textbook information, hours, location.
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 REVISION OF THE GRADUATE FELLOWSHIP PROGRAM 
 
Why we need to change the current system of fellowship awards. 
 
1. The present system of competitions for block grants and individual open-nomination 

fellowships is too labor intensive both for Graduate Directors and for the Fellowship 
Committee.  Graduate Directors spend too much time writing applications of various 
sorts to the Fellowship Committee.  They should be spending their time competing with 
Graduate Directors at our peer institutions rather than competing against their fellow 
Graduate Directors here.   

 
2. The open-nomination process is too slow and too cumbersome.  The process cannot be 

initiated until after an application to a graduate program is approved for admission.  Then 
the Graduate Director must complete a fellowship application and write a testimonial. 
Finally, the application must be submitted to the Fellowship Office, distributed to the 
committee, ratings made and tallied, and the results reported back to the Graduate 
Director.  In spite of our best efforts, and the heroic efforts of the committee to provide 
24-hour turn around, as a result of this complex procedural chain, many of our Graduate 
Directors are unable to make fellowship offers until the last two or three weeks of the 
recruiting process.  These late offers put us at a competitive disadvantage. 

 
The Proposal. 
 
1. Our proposal is to change the system of allocation of fellowship funds by allowing each 

college Dean to determine the amount of funding awarded to each unit within his/her 
college.  The underlying principle behind this approach is the view that the Deans know 
better what the needs of their units are than does the Fellowship Committee on the basis 
of applications submitted by the Graduate Directors. 

 
2.  Those programs that were funded by their Dean would have a block grant that would 

enable them to run their own fellowship recruitment programs, within guidelines 
established by the Fellowship Office. Programs could begin recruiting potential fellows 
much earlier.  They also would be better able to combine different sources of funding to 
produce early, attractive fellowship offers.  Under this new program, the open-
nomination system of individual students being nominated to the Fellowship Committee 
by their Graduate Directors would cease to exist, except for a handful of special 
fellowships and awards, such as the dissertation fellowships, Spencer Fellowship, 
Graduate Dean’s Scholarships, Pelczar Award, SREB, GEM,  etc. 

 
3. Graduate Directors could use their fellowship funds for recruitment fellowships, retention 

fellowships, or dissertation fellowships, as their needs might dictate.   
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4. NEW. Doctoral fellowships would no longer have to be for two years.  They could be for 
one year, two years, three years, or whatever package of support the program can afford. 
They also could be used to provide 12-month fellowships. 

 
5. NEW. The requirement to match each year of fellowship support with a year of 

assistantship support would be removed. 
 
6. Fellowship funds also could be used to augment assistantships, but only up to a 

maximum of 35% of the total award to any individual graduate program.  This percentage 
would be evaluated after several years of experience with the revised program when we 
can determine whether students who get assistantships augmented by fellowships are of 
the same quality as students who get fellowships or fellowships augmented with partial 
assistantships. 

 
7. NEW. Initially, each college Dean would receive an award that would consist of the total 

amount of fellowship support from indefinite-term block grants, two-year block grants, 
and open-nomination fellowships that were awarded through the Fellowship Committee 
to the college’s programs for the current year. 

 
8. The Deans should not initiate intra-college fellowship competitions between their units 

because this would defeat one of the major purposes of changing the system.  
 
9. A special arrangement would be required for intercollege programs, such as CONS, 

NACS, etc, which are responsible to several Deans. For each intercollege program, the 
funds would be given to whichever participating Dean was serving as the “lead” dean for 
that program. 

 
10. NEW.  Current doctoral fellows who received their first year of fellowship funding in 

Fall 2003 or prior and who have not yet taken their second year of support would 
continue to be funded individually by the Fellowship Office as under the current system.  
These funds would be released to the graduate programs when they notify the Fellowship 
Office that this individual student is ready for his/her second year of support. 

 
 
Evaluation. 
 
1. Every second year, each college would be evaluated by a committee to determine the size 

of their award for the next two years.  Evaluations would be made on the basis of 
progress or improvement on four factors: recruitment (GPAs, GRE, quality of previous 
institutions), retention and completion (attrition, time to degree), placement (quality of 
job placement), and diversity.  

 
The first three factors would be evaluated quantitatively using a rating system.  Each of 
these three factors would be given approximately equal weight by the evaluators.  
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Diversity would be evaluated only by ratings of “satisfactory” or “unsatisfactory”. 
 
2. Reviews would be done only on a college-by-college basis. Individual units within a 

college would not be reviewed separately by the Research and Graduate Studies. 
 
3. Any graduate student who receives any amount of fellowship funding would be included 

in the evaluation pool of students.  Within this pool, no distinction would be made 
between partial fellows and full fellows.  

 
4. Each college’s fellowship budget for the next two academic years would be determined 

on a basis of the evaluation. 
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Gender, Race, and Ethnicity 
The University of Maryland is one of the most diverse institutions of higher education in the United States, attracting highly 
capable male and female students from a wide variety of races, ethnicities, and national origins. 
 

Graduate Enrollment by Gender:
Fall 2001-Fall 2005
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Male  4,645  4,895  5,060  5,018  5,074 

Female  4,416  4,666  4,823  4,775  4,853 

2001 2002 2003 2004 2005

 

Gender 
 
Both male and female 
enrollment increased in Fall 
2005, with female enrollment 
increasing slightly more than 
male.  Gender distribution, 
51.1% male and 48.9% 
female, remains essentially 
unchanged from 2001.   

 
 
Gender distribution of graduate students varies greatly among the Colleges.  Female students make up a majority in 11 of the 
13 Colleges, with the largest differentials in Education (78%), Information Studies (76%), Arts and Humanities (63%), and 
Behavioral and Social Sciences (59%).   Male students are a large majority in the three largest Colleges: the R.H. Smith School 
of Business (70%), the College of Computer, Mathematical and Physical Sciences (77%), and the A. James Clark School of 
Engineering (78%). 

Fall 2005 Enrollment by Gender
6 Largest Colleges
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College Graduate Enrollment by Gender, Fall 2005 
 

  2005 % of College 

AGNR Female 234 66.7% 

 Male 110 33.3% 

ARCH Female 87 54.3% 

 Male 76 45.7% 

ARHU Female 788 62.7% 
 Male 454 37.3% 

BMGT Female 451 31.3% 

 Male 1,014 68.7% 

BSOS Female 487 58.3% 

 Male 346 41.7% 

CLIS Female 326 75.5% 

 Male 113 24.5% 

CMPS Female 202 24.4% 

 Male 669 75.6% 

EDUC Female 898 79.2% 

 Male 251 20.8% 

ENGR Female 364 22.2% 

 Male 1,288 77.8% 

HLHP Female 140 67.8% 

 Male 49 32.2% 

JOUR Female 47 61.9% 

 Male 35 38.1% 

CLFS Female 385 56.2% 

 Male 293 43.8% 

PUAF Female 94 52.8% 

 Male 105 47.2% 
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In terms of ethnicity, the 
2005 demographic 
makeup of the graduate 
student population 
changed only slightly from 
2004 to 2005.  Students 
who identify as U.S. 
Caucasians and 
International students 
make up about 77% of the 
graduate students on 
campus, while U.S. 
Minorities make up over 
17% (+.4% from 2004, 
and a net increase of 2 
percentage points from 
2000). Nearly 6% of 
students decline to identify 
themselves by race or 
ethnicity.    

 Demographic Makeup of Graduate Students, Fall 2001-2005
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International  2,539  2,676  2,659  2,595  2,490 

U.S. Caucasians  4,702  4,903  5,056  4,980  5,143 

U.S. Unknown  404  439  538  558  556 

U.S. Minorities  1,416  1,544  1,630  1,660 1738

2001 2002 2003 2004 2005

 

 
 
 
 
 
 
U.S. Minorities constitute 
nearly 17.5% of the 
graduate student 
population.  When 
measured as a 
percentage of graduate 
students who are U.S. 
citizens, the percentage 
rises to 23.4%, slightly 
below the rate of U.S. 
Minority enrollment 
nationally (24%).ii    The 
number of Minority 
students has increased 
since 2000. 

 
 
 
 
 
Minority Enrollment by Race / Ethnicity, Fall 2001-2005 

-
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Am. Indian  32  33  28  28  29 

Asian  461  570  605  629  666 

Af. American  709  691  723  717  736 

Hispanic  214  249  274  286  307 

Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005
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The percentage of Minority 
enrollment in graduate 
degree programs has 
increased steadily since 
2001.   

 
 

Percentage of Minority Enrollment, 2001-2005
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15.6% 16.1% 16.5% 17.0% 17.5%
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Between 40- 50% of 
students in the A. James 
Clark School of 
Engineering and the 
College of Computer, 
Mathematical, and Physical 
Sciences are International.  
The Smith School of 
Business and the College 
of Education have the 
highest proportions of 
Minority students.  The 
percentage of U.S. 
Caucasians varies from  
33% (ENGR) and 59% 
(EDUC) of each College’s 
population.  

 
 
 
 

Diversity Indicators, Six Largest Colleges
Fall 2005 Enrollment
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International 48% 21% 21% 9% 25% 43%

U.S. Unknown 5% 4% 6% 4% 5% 6%

U.S. Minorities 14% 25% 16% 28% 15% 9%

U.S. Caucasian 33% 50% 58% 59% 55% 42%
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The 7 smallest colleges 
have a lower concentration 
of International students 
than the 6 largest colleges.  
The percentages of U.S. 
Caucasian students are 
between 56% (AGNR) and 
72% (CLIS).  U.S. Minorities 
make up approximately 16% 
of the graduate populations 
of these colleges.   

 
Diversity Indicators, 7 Smallest Colleges
Fall 2005 Enrollment
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International 28% 10% 7% 17% 12% 25% 18%

U.S. Unknown 7% 8% 5% 4% 2% 5% 4%

U.S. Minorities 9% 17% 15% 22% 23% 9% 16%

U.S. Caucasian 56% 65% 72% 57% 62% 61% 62%
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Chapter 1:   The Graduate Council and The Graduate School 

The University of Maryland Board of Regents mandates that a Graduate Faculty and a Graduate Council 
provide the organization by which the Graduate Faculty discharge its responsibilities for graduate education.  
The Graduate Council includes faculty representatives elected by the Graduate Faculty and appointed by the 
Dean of the Graduate School, as well as graduate students appointed by the Dean of the Graduate School.  
The Graduate Council recommends to the Dean, the Provost and the President policies that affect graduate 
students, graduate programs, and graduate degrees.   
 
The Graduate School, under the leadership of its Dean, establishes and oversees procedures to enact these 
policies and serves as an advocate for excellence in all aspects of graduate education.   The Graduate School, 
on behalf of its Dean, officially admits all students into graduate degree programs and acts as the conferring 
body for all graduate degrees.   
 
Specifically, the Graduate School, in conjunction with the Graduate Council:  

1. Administers all policies that affect graduate education, that have been passed by the Graduate 
Council, and that have been approved by the Dean of the Graduate School and the Provost. 

2. Sets high standards for admission to, and continuation in, graduate programs. 
3. Reviews, for attainment of minimum standards, applications for admission to the Graduate School. 
4. Admits graduate students to all programs. 
5. Administers the processes for graduate students’ grievances, in conjunction with the 

Ombudsperson for Graduate Students as appropriate 
6. Admits students into Advanced Special Student / non-degree status and oversees the academic 

progress of these students. 
7. Reviews and approves all new graduate programs. 
8. Allocates its budgeted fellowship funds among the colleges annually, sets minimum stipend levels, 

and monitors their use by the colleges. 
9. Recommends annually minimum stipend levels for fellowships and teaching and research 

assistantships. 
10. Sets policy for and awards its budgeted tuition remission as a component of University fellowship 

awards, external fellowships, and training grants. 
11. Establishes qualifications necessary for faculty to serve on and to chair dissertation and thesis 

examining committees. 
12. Sets policy that governs the composition of the Thesis and Dissertation Examining Committees and 

the conduct of the examinations. 
13. Establishes qualifications for and approves membership in the Graduate Faculty. 
14. Oversees the process of submitting approved dissertations and theses.  (Preservation of and 

access to the documents are the responsibilities of the University Library.) 
15. Sets University-wide requirements for awarding graduate degrees. 
16. Recommends to the President that persons who meet established requirements be awarded 

graduate degrees. 
17. Reviews and approves as appropriate requests for exceptions to University policies on graduate 

matters. 
18. Ensures that the University maintains official graduate student records.  (Records are kept in the 

Office of the Registrar.) 
19. Approves and directly oversees programs created by interdisciplinary Field Committees. 
20. Administers university-wide graduate programs.  Approves the programs for the Master’s degree 

and the graduate certificate in Professional Studies. 
21. Prepares and disseminates an annual report on graduate education. 
22. Administers the General Research Board, the Creative and Performing Arts Awards, the Nagel 

Travel Grants, the Goldhaber Travel Grants, and other programs. 
23. By appointment of a Dean’s representative, oversees dissertation defenses to assure quality and 

uniformity of standards across academic units. 
24. Assumes leadership in the recruitment and retention of graduate students with special emphasis on 

students from under-represented groups. 
25. Provides orientation programs, advising, and other support services that contribute to the 

successful matriculation, retention, and graduation of graduate students, with special attention to 
the needs of international students 
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26. Supports the Graduate Student Government, graduate student groups, and the Office of Graduate 
Student Life. 

 
The policies and procedures that are found in this document have been approved by the Graduate Council, the 
Dean of the Graduate School, the Provost, and the President. 
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Chapter 2:  Introduction 

The University of Maryland 

The University of Maryland, the flagship institution of the University System of Maryland, originated in 1856 as 
the Maryland Agricultural College and became one of the country's first land-grant institutions in 1867.  The 
state assumed authority over the College in 1920 and formed the University of Maryland by joining the College 
with long-established professional schools in Baltimore.  In 1988, the General Assembly of Maryland designated 
the College Park campus as the flagship institution for the University System of Maryland, which comprises 13 
institutions across the state.  The College Park campus is built around a central mall, anchored by McKeldin 
Library and the Main Administration Building.  Fanning out from the mall are thirteen academic colleges.  The 
University’s mission is to provide graduate and undergraduate education of the highest quality, to pursue 
advanced research, and to serve the needs of the State of Maryland.  

The University of Maryland and its surrounding area provide boundless opportunities for conducing research. 
The University’s dynamic research environment allows students from all disciplines to undertake scholarly 
exploration of their special interests and to gain valuable practical experience.  It also enables faculty members 
to advance their own areas of expertise and bring their research insights into the classroom.  On campus, 
special facilities and a number of organized research centers, bureaus, and institutes promote the acquisition 
and analysis of new knowledge in the arts, sciences, and applied fields. 

Location of Campus and Nearby Academic Resources 

Situated on 1,300 acres in the suburban town of College Park, the University is centrally located in the 
Baltimore-Washington corridor.  This unique location, just nine miles from downtown Washington, D.C., and 
approximately 30 miles from both Baltimore and Annapolis, enhances research opportunities for faculty and 
students by providing access to some of the finest libraries and research centers in the country.   
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Resources in Education, the Humanities, The Social Sciences and Other Disciplines 

 

 

Resources in the Physical and Biological Sciences and in Engineering 
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Campus Libraries  

The University houses seven separate libraries.  Together they contain 3 million books, 5,000 journal titles, and 
2.3 million microforms.  The University’s main library is the Theodore R. McKeldin Library.  Its collection of 
books, reference materials, newspapers, journals, and electronic resources is especially strong in the life 
sciences, social sciences, and humanities.  Among its 1.2 million volumes is one of the best collections of 
Judaica in the region.  
 
In addition to the general collection, the University of Maryland is home to several archives:  The Gordon W. 
Prange Collection is one of the world's largest repositories of published and unpublished Japanese-language 
materials from the period of the Allied Occupation.  It contains Japanese newspapers, monographs, periodicals, 
pamphlets and newsletters, textbooks, maps, news photographs, and political posters produced primarily 
between 1945 and 1949, a time of Allied civil censorship controls.  The collection is especially rich in fiction and 
poetry, including reprints and first editions.  These rare manuscript materials have attracted scholars from 
around the world and have been utilized frequently in recent Japanese and Western scholarship on post-World 
War II Japan.  They are complementary to the American government documents that are housed in National 
Archives II, immediately adjacent to the College Park campus.  
 
The East Asia Collection, available since the mid-1960s, includes Japanese, Korean, and Chinese language 
monographs, periodicals, and newspapers.  It currently contains about 74,000 catalogued items, and is 
particularly strong in scholarly works in the humanities, in the behavioral and social sciences and in reference 
and serial publications.  With the exception of the Japanese Division of the Library of Congress, this is the 
largest East Asian language collection to be found in any academic institution in the tri-state region of Delaware, 
Maryland, and Virginia.  
 
The University’ collection of Government Documents and Maps is the Regional Federal Depository Library for 
Maryland, Delaware, and the District of Columbia.  This collection includes more than one million government 
publications from 1789 to the present, spanning virtually all subjects from arts to zoology.  Congressional 
documents and laws, census data, and consumer guides are among the most popular items.  The map 
collection contains nearly one-half million topographic and thematic maps from federal agencies as well as 
some produced by foreign governments, including a collection of World War II maps.  Accompanying the paper 
maps are GIS workstations with gigabytes of map files and geo-referenced statistical data.  
 
The UM Libraries system includes six branch libraries in addition to McKeldin:  

The Engineering and Physical Sciences Library (EPSL) contains materials in physics, engineering, 
mathematics, and geology. with other significant collections in computer science, environmental sciences, water 
resources, and aerospace science.  EPSL is also a U.S. patent and trademark depository library, and its large 
Technical Reports Center contains collections from NASA, ERDA, Rand Corporation, and other agencies and 
organizations.  
 
The Charles E. White Memorial Library (Chemistry) is a collection of 80,000 volumes covering chemistry, 
biochemistry, cell biology, enzymology, immunology, microbiology, and molecular genetics. Materials include 
books, periodicals, major indexes, and comprehensive spectra collections.  
 
The Architecture Library contains materials on architectural design, theory and history, urban design, 
landscape architecture, and building technology.  This library's special collections include rare architecture 
books dating as far back as the 17th century, with materials on world expositions from 1851 to 1937.  
 
The Art Library collects materials in art history, studio art, art education, photography, graphic arts, interior 
design, and textiles. Special collections include art reproductions and art exhibition catalogs.  
 
Opened in 2000 as part of the Clarice Smith Performing Arts Center, the Michelle Smith Performing Arts 
Library is the central location on the College Park campus for music, theatre, and dance materials.   Included in 
the Performing Arts Library is the International Piano Archives at Maryland (IPAM), which houses one of the 
world's most extensive concentrations of piano recordings, books, scores, and related materials, including the 
personal papers of many great classical pianists.    
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Special Collections in Performing Arts houses research collections maintained through joint agreements with 
national and international performing arts organizations, as well as collections donated by individuals, such as 
the Charles Fowler Papers and the Howe Collection of Musical Instrument Literature.  
 
Hornbake Library is home to the bulk of the University's special collections.   

The Maryland Collection represents a variety of materials, including more than 60,000 books and periodicals 
about Maryland, current and historical.  A fine collection of rare Maryland items includes scarce copies of the 
almanac published by Benjamin Banneker, early American imprints, and strong holdings in literature by and 
about Marylanders.   The Baltimore News American Photograph Archive of over 1.5 million images dating from 
1920 to 1986 is part of the Maryland Collection, which also features broad holdings in Maryland newspapers 
both on microfilm and in original form.    

The Rare Books Collection in Hornbake contains books and pamphlets from the 15th to 20th centuries.  
Approximately 17,000 volumes represent all areas of the humanities and sciences, with strong holdings in 
natural history, especially in botany and agriculture.  Other notable rare book collections include French political 
pamphlets published during the civil war of 1649-1652 and the French Revolution, pamphlets documenting 
slavery and African-American life in America, and works by and about William Morris.  
 
The National Trust for Historic Preservation Library Collection in Hornbake Library includes 13,000 
volumes covering preservation topics from the technical to the aesthetic and more than 300 periodical titles on 
international, national, state, and local historic preservation issues.  
 
The Archives and Manuscripts Department is also located in Hornbake Library.  Historical Manuscripts 
collections include holdings pertaining to the Maryland region, labor union history, women's history,  
and University of Maryland faculty and administrators.  Highlights of the historical manuscripts collection include 
the papers of political leaders from Maryland, such as U. S. Senator Milliard E. Tydings,  
Governor Theodore R. McKeldin, State Treasurer Lucille Maurer, and Vice President Spiro T. Agnew.  
Significant holdings documenting women's history include the papers of the League of Women Voters of 
Maryland, the Association for Intercollegiate Athletics for Women, and the Association for Childhood Education 
International.  The details of day-to-day life throughout Maryland history are recorded in the personal and family 
papers collections, which include diaries, correspondence, and photographs.  The literary manuscript 
collections center on the papers of two prominent twentieth-century women writers: Katherine Anne Porter and 
Djuna Barnes.  The Katherine Anne Porter Room is a permanent installation in Hornbake Library that houses 
Porter's library, art, and artifacts.  On display are photographs, furnishings, decorative arts, and books that 
belonged to Porter.  The University Archives is the repository for a broad range of materials, including official 
office records, printed publications, photographs, and memorabilia, documenting the history and present 
activities of the University of Maryland.  The University Archives' photograph collection features campus views 
and scenes, individual and group portraits, and University of Maryland events.  
 
Established at the University of Maryland in 1990, the National Public Broadcasting Archives serves as the 
official archival repository for the primary national agencies of noncommercial broadcasting in the United States.  
Organizations represented include the Corporation for Public Broadcasting, the Public Broadcasting Service, 
National Public Radio, and the Children's Television Workshop.  The Library of American Broadcasting holds a 
wide-ranging collection of materials devoted exclusively to the history of radio and television broadcasting in the 
United States.  Representative collections include material from the papers of broadcasting giant Arthur Godfrey 
and the papers of Edythe Meserand, radio executive and first woman president of the American Women in 
Radio and Television.  
 
Nonprint Media Services is the central audiovisual department for the University of Maryland Libraries.  In 
addition to American movies and documentaries, its holdings include the complete BBC Shakespeare Plays, 
the JVC/Smithsonian Video Anthology of World Music and Dance, and the Library of African Cinema.  
 
Research is supported in the UM Libraries with a variety of technological tools. The online catalog identifies 
library materials from the collections of libraries on all campuses in the University of Maryland System.  Access 
to this information is available through public terminals located throughout the library systems and can be 
accessed through internet connections in homes, offices, and libraries around the country.  Research Port 
allows students, faculty, and others connected with the University of Maryland to access databases and e-
journals from on and off campus.  Patrons can search for journal articles and books in databases, e-journals, 
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and library catalogs; access databases and e-journals from on and off campus; search an individual database 
OR several databases simultaneously; search databases and the UM Libraries' catalog simultaneously; and find 
full-text articles.  They can save lists of databases, e-journals, searches, and articles in My Research Port, as 
well as e-mail and save citations.  
 
The Digital Repository at the University of Maryland (DRUM) provides digital repository services for the 
University.  Currently three types of materials are being collected: faculty deposited documents, a Library 
managed collection of UM doctoral dissertations and master’s theses, and a collection of technical 
reports. DRUM provides a distribution service by making files available via the Internet.  As a repository, DRUM 
offers long-term maintenance of files and resources.  Unlike the web, where pages come and go and addresses 
to resources can change overnight, DRUM items have a permanent URL.  
 
Borrowing library materials is aided by several services in addition to basic circulation assistance.  Direct 
borrowing privileges at the other University of Maryland System libraries are available for registered  
UMCP graduate students.  Through Inter-Library Loan, one can obtain loans or photocopies of materials from 
other libraries that are not available at the University.  All of the University libraries are equipped with study 
carrels and group study areas, wireless internet access, and computer terminals.  

Accreditation 

The University of Maryland is accredited by the Middle States Association of Colleges and Secondary Schools 
and is a member of the prestigious Association of American Universities.  Individual graduate programs may be 
accredited by their appropriate agencies.  Students should check with their graduate program of interest for 
particular accreditations. 

Non-Discrimination Statement  

The University of Maryland is committed to the elimination of discrimination on the basis of race, color, creed, 
sex, sexual orientation, marital status, personal appearance, age, national origin, political affiliation, physical or 
mental disability, or on the basis of the exercise of rights secured by the First Amendment of the United States 
Constitution.  The Human Relations Code is established to prevent or eradicate such discrimination in 
accordance with due process within the University community.  In doing so, the University recognizes that it 
must strive actively and creatively to build a community in which opportunity is equalized. 

Every effort will be made to make students and potential students, employees and potential employees, faculty 
members and potential faculty members aware of the opportunities that the University provides for every 
individual to develop and utilize his or her talents and skills.  It is the intent of the University to observe and 
promote respect for each member of the community’s own race, ethnic background, sex, or sexual orientation.  
The Human Relations Code is accessible in its entirety at http://www.ohrp.umd.edu/compliance/hrc/intro.html.  

Under advice of the Maryland Attorney General’s Office, the University may interpret the Code to include both 
gender identity and gender expression.  

Disclaimer 

The provisions of this publication are not to be regarded as an irrevocable contract between the student and the 
University of Maryland.  Changes are effected from time to time in the general regulations and in the academic 
requirements.  There are established procedures for making changes that protect the institution’s integrity and 
the individual student’s interest and welfare.  A curriculum or graduation requirement, when altered, is not 
normally made retroactive unless the alterations are to the student’s advantage and can be accommodated 
within the span of years normally required for graduation.  When a competent authority judges the actions of a 
student, using established procedures, to be detrimental to the interests of the University community, that 
person may be required to withdraw from the university.  
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Chapter 3: Admissions 

Admission to Graduate School  

Responsibility for admitting applicants to graduate programs rests with the Dean of the Graduate School. 
Academic department and program offices review admissions applications and credentials and make 
admissions recommendations to the Graduate Dean.  In cases where credentials were earned abroad, the staff 
of the International Education Services Office is consulted.  The standards maintained by the Graduate School 
and individual departments and programs are applied to ensure that applicants admitted to the University are 
well qualified and trained to study at this institution and have a reasonable expectation of successfully 
completing a graduate program.  Standards for admission to doctoral degree programs are frequently higher 
than those for admission to master's degree programs.  In many degree programs, the number of applications 
received from individuals qualified for graduate study regularly exceeds the number of applicants who can be 
accommodated.  In such cases, only the most highly qualified are offered admission.  The number of spaces 
available in various departments is limited according to the availability of faculty, special resources, and funds 
for students requiring financial assistance. 

Criteria for Admission 
Those applicants who have earned or will earn a bachelor's degree at a regionally accredited college or 
university in the United States (or the equivalent of a baccalaureate degree in another country) are eligible to be 
considered for admission to the Graduate School at the University of Maryland.  With the exception of 
established dual-degree programs, an applicant can matriculate in only one graduate program at a time.  

Admission to graduate programs is highly competitive, and space is limited.  The decision to admit an applicant 
to a program is based primarily on a combination of the following criteria, evaluated from a complete 
application:   

• Quality of previous undergraduate and graduate work.  The Graduate School requires as a minimum 
standard a B average (3.0 on a 4.0 scale in all undergraduate courses taken at a regionally accredited 
college or university.) Adequate performance in prerequisite courses is required.  Applicants with 
international credentials must submit in the original language those academic records that are not written in 
English.  Such credentials must be accompanied by a literal English translation.  Both must be submitted at 
least six months prior to the first day of classes of the semester for which the applicant seeks admission. 
 

• Strength of letters of recommendation from persons competent to judge the applicant's probable 
success in graduate school.  These letters are usually from the applicant's former professors who are 
able to give an in-depth evaluation of the applicant's strengths and weaknesses with respect to academic 
work.  Additional recommendations may come from employers or supervisors who are familiar with the 
applicant's work experience. 
 

• Scores on a nationally standardized examination.  The three most widely used standardized 
examinations are the Graduate Record Examination (GRE), the Graduate Management Admissions Test 
(GMAT) and the Miller Analogies Test (MAT).  Because the predictive utility of these test scores may vary 
from one group of applicants to another, a discriminating use of all relevant materials will be made in each 
applicant's case.  The TOEFL is required of international applicants who are not native speakers of English. 
 

• Applicant’s statement of his or her academic career objectives and their relation to the intended 
program of study.  These statements help the program to identify students whose goals are consonant 
with the program’s objectives and expertise.   
 

• Other evidence of potential success in graduate studies.  Some programs require other evidence of 
potential for success in graduate study, such as a portfolio of creative work, completion of specialized 
examinations, personal interviews, or an example of scholarly work. 
 

• Availability of an advisor in the applicant’s specific field, available space in the program, and 

Comment [BU1]: http://www.gradsch
ool.umd.edu/catalog/admission.html
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competitive rating within the applicant pool for the given term of entry. 

Prospective students may apply for admission to the University of Maryland during or after their final year of 
undergraduate study but must furnish proof of graduation before the end of their first semester of enrollment at 
the University.  Students applying for admission to a graduate degree program in a field of specialization in 
which they already hold that same degree or its equivalent may do so only if the previous degree program was 
of substantially different character or was not accredited.  Summer-only students applying for entrance in either 
of the two summer sessions should check the Summer Sessions Bulletin to determine if the courses they wish 
to take will be offered.  To obtain this publication, write to the Office of Continuing Education, Summer and 
Special Programs, 2103 Reckord Armory, University of Maryland, College Park, MD 20742- 5321.  This 
information may also be accessed online at http://www.summer.umd.edu.  

The Admission Process  
To be considered for admission to the Graduate School, each applicant must complete the Graduate School 
Application, available at http://www.gradschool.umd.edu/admission, and pay the requisite application fees.  
Individual graduate programs also have specific requirements of which applicants should be aware prior to 
beginning the application process.  Should the application and fee arrive after the stated deadline, the 
application will automatically be considered for the next admissible semester. 

The most efficient and effective method of applying to the University of Maryland is by completing our online 
graduation application.  Applying online saves time and money, is more environmentally friendly than the 
traditional application, and reduces the chances for human error in processing. The University strongly 
encourages all eligible applicants to the Graduate School to apply online. 

Note: Those applying for the MBA or joint degrees in Business Administration may not use this Internet 
process.  Please contact the Smith School of Business at www.rhsmith.umd.edu to request the appropriate 
application materials.  Those applying for a Master of Life Sciences also may not use this Internet process.  
Please go to: http://www.e-learning.umd.edu/old_index.html for further information and to apply. 

The online application is the first part of the application process; both the Graduate School and the graduate 
programs require additional supplemental information from all applicants.  Some graduate programs require 
students to complete an online Application Supplemental Form (ASF), which asks for more program-specific 
information; these programs notify their applicants via email of this requirement.  Some departments require 
applicants to download and print additional forms.  To print these required forms, you will need Adobe Acrobat 
Reader. 

Required Materials for All Applicants 
The following materials should be submitted online or sent to: 
 

Enrollment Services Office-Graduate Admissions 
Box G, Mitchell Building 

University of Maryland, College Park 
College Park, MD 20742 

• A completed application form located at http://www.gradschool.umd.edu/gss/admission.htm.  For other 
application options, please go to http://www.gradschool.umd.edu/gss/admission.htm#alt.  
 

• A non-refundable application fee of $60.00.  If an applicant did not process his or her fee payment online 
via the on-line application, he or she may send it to the Enrollment Services Office using the Credit 
Card/International Check form. 
 

• One complete set of transcripts reflecting all undergraduate and graduate work elected or in 
progress.  Each transcript must bear the signature of the Registrar and the seal of the granting institution 
and should include the years of attendance, courses taken, grades received, class standing and the degree, 
certificate or diploma received.  If the applicant attended the University of Maryland, the Graduate School 
will obtain his or her records of courses completed on the College Park campus.  To facilitate the 

Comment [BU3]: http://www.gradsch
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processing and review of an application, unofficial copies of transcripts from institutions other than the 
University of Maryland may be used for review processes.  Official copies of those transcripts are required, 
however, before full admission can be granted.  
 

• A Maryland In-State Status Form is required for those who wish to apply for Maryland resident status.  
This form is included on the online application.  
 

• Three letters of recommendation submitted by professors or others who can assess the quality of the 
applicant's academic performance and scholastic potential.  The applicant's full name must be included on 
each recommendation.  Most programs allow online letters of recommendation through the program’s 
Application Supplemental Form (ASF).  If your program allows this, you will be notified via email after 
completing the initial graduate application. 
 

• Statement of Goals, Research Interests, and Experiences Many graduate programs require applicants 
to prepare a statement of his or her goals and objectives in pursuing graduate study. This is collected on 
the program’s Application Supplemental Form (ASF).  
 

• Standardized Test Scores.  Many graduate programs require applicants to submit scores of standardized 
examinations, such as the Graduate Record Examination (GRE), the Graduate Management Admission 
Test (GMAT), or the Miller Analogies Test (MAT).  Applicants wishing to determine if one of these 
examinations is required for admission to the program to which they are applying should consult the 
program listing in the online application.  If standardized test scores are required, applicants may write to 
the following addresses for further information:  

• Graduate Record Examinations  
http://www.gre.org  
(609) 771-7670   

• Graduate Management Admissions Test  
http://www.powerscore.com/gmat/index.htm  
(609) 921-9000 

• IELTS  
International English Language Testing System 
http://www.ceii.org  
1-626-355-0650 

• Miller Analogies Test  
Psychological Corporation  
http://www.milleranalagies.com 
1-800-228-0752 

• Test of English as a Foreign Language (TOEFL) 
http://www.ets.org/toefl/ 
1-877-863-3546 

 

 
 

• Examination scores should be sent to the University via the testing authority.  The University of Maryland, 
College Park institutional code for the GRE and GMAT is 5814.  
 

• Any Additional Graduate Program Requirements.  Some graduate programs require that additional 
information such as a portfolio, resume, writing sample, or other supplementary materials be sent directly to 
them in hard-copy. It is important that applicants contact the graduate program to which they are 
applying for information concerning additional admission requirements. The application may not be 
considered if these requirements are not met.   The graduate program’s Application Supplemental Form 
(ASF) often solicits additional required information from the applicant.   
 

• International Applicants: In addition to submitting the above materials, international applicants 
must also do the following: 
 

o Submit official academic credentials (transcripts or mark sheets) in the original language with literal 
English translations.   

o Demonstrate proficiency in reading, writing, and speaking English by taking the Test of English as a 
Foreign Language (TOEFL) or the IELTS Test.  Applicants who wish to be considered for a 
teaching assistantship may be required to take the Test of Spoken English (TSE).  Check with the 
graduate program in which you are interested to see if the TSE is required. 

o Furnish a statement of Financial Status that indicates sufficient financial resources to pursue 
graduate study in the United States.  The amount required for tuition and living expenses can be 
found in the Schedule of Classes, http://www.testudo.umd.edu.  

o Print and send the Certification of Finances Form to the office of International Education Services, 
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3117 Mitchell Building, University of Maryland, College Park, Maryland, 20742.  Contact the staff of 
that office for immigration, visa, and English proficiency information. 

 
 

Admission Records Maintenance and Disposition  

All records, including both standardized test scores and academic records from other institutions, become part 
of the official file and can neither be returned nor duplicated for any purpose. Students should retain an 
additional copy of their official credentials to keep in their possession for advisory purposes and for other 
personal requirements.  

The admission credentials and the application data of applicants are retained from the date of receipt for 12 
months only and then destroyed in the following cases: 1) Applicants who do not register for courses at the time 
for which they have been admitted; 2) Applicants whose applications have been disapproved; 3) Applicants who 
do not respond to graduate program requests for additional information; and 4) Applicants whose applications 
are not complete with respect to the inclusion of all transcripts or test results.    
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Chapter 4: Admission Status 

Admission to Degree Programs  

Graduate students are admitted to a particular program for a specific degree objective (M.A., Ph.D., Ed.D, etc.),  
With the exception of established dual degree programs, joint-degree programs, and certificate programs, 
graduate students are permitted to matriculate into only one graduate degree program at a time.  Graduate 
students are admitted to either full or provisional status as outlined below:  

Full Graduate Student Status 
Students may be admitted to full graduate status if they have submitted official documents indicating a 
completed baccalaureate degree from a regionally accredited institution or have earned a degree equivalent to 
a baccalaureate degree from another country, and are fully qualified in the judgment of the individual program 
and the Graduate School.  
 
Provisional Graduate Student Status  
Students may be admitted to provisional status if:  

1. The previous academic record is not outstanding; or  
2. The prerequisite course work in the chosen field is insufficient; or  
3. The applicant has majored in another field with a creditable record but has not yet clearly demonstrated 

abilities in the proposed new field; or  
4. The applicant has not provided official verification of information required by the graduate program or 

the Graduate School, such as the last semester's work or receipt of a degree.  

Official transcripts indicating receipt of the degree must be submitted before the end of the first semester.  
Registration for a second semester will not be permitted unless these documents are received by the Graduate 
School. 

Offer of Admission  

All completed applications will be reviewed by the Graduate School, the graduate program to which the 
applicant applied, and, if necessary, the Office of International Education Services. Applicants may receive 
correspondence from each of these offices requesting clarification or additional information or documents. 
Responses should be directed to the inquiring office directly.  

Formal admission to The University of Maryland is offered only by the Graduate School. Applicants admitted to 
the Graduate School will receive a written offer of admission from the Dean of the Graduate School. To accept 
or decline the offer, applicants must notify the Graduate School by the first day of classes of the semester for 
which the applicant was accepted or the offer becomes void. Immediately following written acceptance, 
applicants should contact the graduate program for registration information. Applicants are allowed a one-time 
only deferral of the admission of up to one year, subject to approval by the graduate program. Applicants who 
are unsuccessful in gaining admission to a graduate program are also notified in writing by the Graduate 
School.  

Admission Semester Changes 

The Offer of Admission is extended to the applicant for a particular semester. The Graduate School will allow 
one (1) semester change requested by the program, and one (1) requested by the admitted student, contingent 
upon the approval of the graduate program.   Any further changes will require a new application to the Graduate 
School.   
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Other Admissions 

Advanced Special Student Status  
Although the primary mission of the Graduate School is to conduct programs of graduate instruction leading to 
advanced degrees, the Graduate Faculty will admit qualified students without degree objectives as advanced 
special students, to the extent that resources allow.  Unofficial transcripts or photocopies of diplomas will be 
accepted with the application for evaluation purposes, but the student must submit official copies of all required 
documents before the end of the first semester of enrollment.  Official transcripts must be submitted from all 
institutions except the University of Maryland, College Park. 

The Advanced Special Student status is not available to students in F-1 or J-1 status.  These students should 
consult with the Office of International Education Services at (301) 314-7740 if they have questions about 
exceptions in this category.  

Applicants for admission to Advanced Special Student status must hold a baccalaureate degree from a 
regionally accredited institution, with a cumulative 3.0 grade point average, and:  

• Submit official transcripts covering all credits used in satisfying the baccalaureate degree requirements, or  
 

• If the applicant holds a master's or doctoral degree from a regionally accredited institution, submit an official 
transcript showing the award of a master's or doctoral degree, or 
  

• Achieve a score that places the applicant in the upper 50th percentile of appropriate national standardized 
aptitude examinations, including the Graduate Record Examination, the Miller Analogies Test, and the 
Graduate Management Admissions Test.  (where different percentiles are possible, the Graduate School 
will determine which score is acceptable), or  
 

• Provide a strong letter of support from the Graduate Director of the program in which the applicant plans to 
take a course.  

Admission to Advanced Special Student status will continue for five years. If there is no registration in two 
consecutive academic semesters (Fall and Spring), the admitted status will lapse and a new application will be 
required.  

Advanced Special Students must maintain a 2.75 grade point average.  Advanced Special Students whose 
grade point average falls below 2.75 will not be permitted to register. 

Advanced Special Students must pay all standard graduate fees.  Students in this status are not eligible to hold 
appointments as Graduate Teaching or Research Assistants or Fellows, or to receive other forms of financial 
aid.  All other services available to them (e.g., parking, library privileges) are the same as those accorded to 
other graduate students.  

Successful completion of courses taken as an Advanced Special Student does not guarantee admission to a 
graduate degree or certificate program.  Each program may accept such courses in satisfaction of program 
requirements to a maximum of twelve (12) credits, contingent on admission to the degree or certificate program 
and on the approval of the faculty in the program.  For consideration of admission to a degree program at a later 
time, the student must submit a new application.  See the Transfer Credit section for more information.  

Advanced Graduate Specialist Certificate Status - College of Education  
The Advanced Graduate Specialist Certificate Program is designed to promote a high level of professional 
competence in an area of specialization in the field of education.  The candidate must be able to demonstrate 
that he or she can operate as an effective counselor, administrator, teacher, or skilled person in a major field of 
professional endeavor.  The Advanced Graduate Specialist Certificate is offered through most of the programs 
in the College of Education.  This Certificate is awarded only by the College of Education. Requirements are as 
follows:  
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• The same general criteria for admission to degree programs are applicable to Graduate Specialist 

Certificate applicants.  Additionally, the applicant must have completed a master's degree or the equivalent 
in credits earned either at the University of Maryland or at another regionally accredited institution.  
Entrance exams are required at the time of application and vary for each department.  Examinations that 
may be required are the Graduate Record Examination (GRE) or the Miller Analogies Test.  
 

• Course work totaling not more than 30 credits with grades of at least a "B" from an accredited institution 
may be transferred to the program at the University. 
 

• The program must be developed in cooperation with an advisor and filed with the Graduate Studies Office 
in the College of Education. 
 

• The Advanced Graduate Specialist Certificate program requires a minimum of 60 semester hours of credit 
with no fewer than 30 semester hours of credit completed at the University of Maryland.  At least one half of 
the credits earned either at other institutions or at the University of Maryland must be in courses 
comparable to those in the 600-800 series.  The student may be required to take a substantial portion of the 
program in departments other than those in the College of Education.  Registration in certain kinds of field 
study, field experience, apprenticeship, or internship may also be required. 

The Certificate requires completion of 60 hours of graduate credit with a 3.0 grade point average and no grades 
of “D” or “F”.  There will be a written examination of not less than six hours.  For additional details see "A Guide 
for Student Advisors,” issued by the College of Education Graduate Studies Office, Room 1204, Benjamin 
Building, University of Maryland, College Park, MD 20742-1121 or visit the website at 
www.education.umd.edu/studentinfo/graduate_info/Grad_Guide/.  

Visiting Graduate Student Status  
A graduate student matriculated in another graduate school who wishes to enroll in the Graduate School of the 
University of Maryland and who intends to return to the graduate school in which he or she is matriculated, may 
be admitted as a Visiting Graduate Student.  

To apply, the applicant must submit a completed application (http://www.gradschool.umd.edu/admission) and 
pay the $60 application fee.  Transcripts, letters of recommendation, and test scores are not required.  In lieu of 
transcripts, the applicant must submit a letter from the Graduate Dean at the applicant's institution confirming 
that the applicant is in good academic standing and that courses taken at the University of Maryland will be 
transferred to the home institution. 

Golden Identification Card for Senior Citizens of Maryland  
The University's services and courses are available without charge to citizens who are residents of the State of 
Maryland, 60 years of age or older, and retired (retired persons will be considered those who affirm that they 
are not engaged in gainful employment for more than 20 hours per week). Individuals who meet these 
requirements may apply for graduate admission, either as degree-seeking or non-degree-seeking students, and 
must meet all admissions criteria.  Once admitted and issued the Golden Identification Card, senior citizens 
may register for courses in any session on a space-available basis, and may use the library and other 
University facilities during the time they are enrolled in courses.  Tuition will be waived for Golden Identification 
Card holders, but mandatory fees must be paid.  Golden ID Card holders may register during the first week of 
classes for up to 3 courses; they may not pre-register.  Please refer to the Schedule of Classes for more 
information on the Golden ID registration procedures. 

Change of Status or Program  

Students are admitted with a particular status to a specified program for a specified objective.  A new 
application is required if:    

• The student wishes to change programs (students may be admitted to only one graduate program at any 
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one time); or  
 

• The student wishes to change status (from non-degree to degree); or  
 

• The student wishes to pursue a new degree objective (e.g., change from master's to doctoral degree).  

Admission to a new program and/or status is not granted automatically.  Each application is subject to review 
and approval.  

Admission of Members of the Faculty  

No member of the faculty who is employed by the University of Maryland with the position of assistant professor 
or higher is permitted to enroll in a program leading to an advanced degree in his or her academic college or 
school.  A faculty member who wishes to take course work for personal enrichment in his or her academic 
college or school may choose to investigate the Advanced Special Student status.  A faculty member who 
wishes to pursue an advanced degree in a graduate program outside his or her academic college or school may 
do so by obtaining written consent from the Deans of both the academic college/school in which he or she is 
employed and that from which he or she seeks a degree, and, subsequently, from the Dean of the Graduate 
School.  

Admission to An Institute 

Application for admission to an institute should be made directly to the director of the institute. If admission to 
the Graduate School is also necessary, the decision will be based on the same criteria for admitting other 
degree applicants. Admission to an institute does not imply that the individual will be automatically admitted in 
any other status at the University of Maryland at a later date. The status terminates upon completion of the 
institute in which the student is enrolled. A new application and fee must be submitted for admission to any 
other graduate status or program.  

Students already admitted to a regular graduate degree or non- degree status may also qualify for participation 
in an institute.   

Immunization 

The University of Maryland requires all freshmen, new graduate students, and transfer students to provide 
documentation of measles, mumps, rubella, and tetanus / diphtheria immunizations.  It is a student's 
responsibility to provide this information to the Health Center before school begins.  This requirement will not be 
waived. 

Residency Classification  

An initial determination of in-state status for admission and tuition charges will be made by the University at the 
time a student's application for admission is under consideration.  The determination made at that time and any 
determination made thereafter will prevail in each semester unless the determination is successfully challenged 
in a timely manner.  Please be advised that all students who are originally classified as nonresident students 
when they begin their studies at the University retain that classification unless they file a petition for resident 
status with the University’s Residency Classification Office.  The deadline for meeting all requirements for 
resident status and for submitting all documents for reclassification is the last day of late registration for the 
semester for which the student wishes to be classified as a resident student.  

The volume of requests for reclassification may necessitate a delay in completing the review process.  It is 
hoped that a decision in each case will be made within ninety (90) days of a request for determination. During 
this period of time, or any further period of time required by the University, fees and charges based on the 
previous determination must be paid.  If the determination is changed, excess charges will be refunded.  
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All Graduate Assistants and Graduate Fellows are responsible for the status of their own residency 
classification.  Classification does not officially change when the student begins his or her appointment. 
Assistants and Fellows should be familiar with the policies regarding tuition remission and residency 
classification.  The fact that Fellows and Teaching Assistants are billed at the In-State rate does not change 
their residency status.   

Regents’ Policy on Residency  
 
The University of Maryland Board of Regents have developed a policy and procedure that define a Maryland 
Resident for tuition and charge-differential purposes.  This information, and all relevant procedures, is 
maintained on the Residency Classification Office’s web site: http://www.testudo.umd.edu/rco/policy.html. 
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Chapter 5:  Registration 

Registration and Credits  

Information concerning registration procedures, deadlines, late fees, and current tuition and expenses is found 
in the Schedule of Classes, published regularly by the Office of the Registrar.  Students interested in summer 
session courses should obtain the Summer Guide and address any questions to the Single Point of Contact 
(SPOC), Mitchell Building First Floor, University of Maryland, College Park, MD 20742; phone (301) 314-3572 
or 1-877-989-SPOC.  Registration information for all academic sessions is also available on the University's 
web page (http://www.umd.edu). 

Designation of Full-Time and Part-Time Status  

The Graduate School uses a unit system in making calculations to determine full-time or part-time student 
status.  Please note that graduate units are different from credit hours.  The number of graduate units per credit 
hour is calculated in the following manner:  

• Courses in the series: 000-399 carry 2 units per credit hour.  
• Courses in the series: 400-499 carry 4 units per credit hour.  
• Courses in the series: 500-599 carry 5 units per credit hour.  
• Courses in the series: 600-897 carry 6 units per credit hour.  
• Master’s Research course: 799 carries 12 units per credit hour.  
• Pre-candidacy Doctoral Research courses: 898 carries 18 units per credit hour. 
• Doctoral Dissertation Research: 899 carries 18 units per credit hour.  All doctoral candidates must pay 

candidacy tuition for which they will be registered for six (6) credit hours of 899; this defines all currently 
registered doctoral candidates as full-time.   

To be certified as full time, a graduate student must be officially registered for a combination of courses 
equivalent to 48 units per semester.  Graduate assistants holding regular appointments have full-time status if 
they are registered for at least 24 units in addition to the assistantship; holders of half-time assistantships are 
considered full-time if registered for 36 units.  Audited courses do not generate graduate units and cannot be 
used in calculating full-time or part-time status. 

Continuous Registration Requirements 

All graduate students must register for courses and pay associated tuition and fees each semester, not 
including summer and winter sessions, until the degree is awarded.  

A student who fails to register and who has not requested and received a waiver of registration or “Leave of 
Absence for Childbearing, Adoption, Illness or Dependent Care” will be notified by the Graduate School after 
the first day of classes that the student must register for the current semester.  The Graduate School will also 
inform the Graduate Director of the graduate program that the student is in jeopardy of termination.  If the 
student does not register, he or she will be dismissed from the Graduate School at the end of the semester for 
failure to comply with the continuous registration requirement.   

A student who is dismissed for non-registration may appeal dismissal during a 30-day period following the end 
of the semester of non-registration.  If the student does not appeal, or if the appeal is denied, and the student 
wishes to continue in the Graduate School, the student must apply for readmission.  In this case, readmission 
does not alter the initial requirements for time to complete the degree or advance to candidacy.   



24 

Waiver of Registration for Certificate, Master’s, and Pre-Candidacy Doctoral Students 
Certificate, Master’s, and pre-candidacy Doctoral students who will be away from the University for a semester 
or a year may request a waiver of continuous registration and its associated tuition for the semester or year.  
Waivers of registration will by granted only if the student is making satisfactory progress toward the degree and 
can complete the degree requirements within the required time limits.  Interruption of registration cannot be 
used to justify a time extension. 

Permission for non-registration is obtained from the Graduate Director of the student’s program and the waiver 
must be filed with the Graduate School.  Students who are not registered may not use any University facilities, 
including the library, and should expect to consult with members of the Graduate Faculty seldom or not at all.   

A request for a waiver of registration should be filed 30 days before the beginning of the semester or year for 
which the waiver is sought.  Tuition waiver requests will be granted only when the student affirms in writing that 
he or she will not be using any University resources, including the time of faculty members, during the waiver 
period.   

Waiver of Registration for Doctoral Candidates 
Doctoral Candidates are not eligible for Waivers of Continuous Registration.  Each doctoral Candidate must 
maintain continuous registration in 899 (Doctoral Dissertation Research) until the degree is awarded.  Waivers 
of Registration may be granted only under the University’s policy for Leave of Absence for Graduate Students 
for Childbearing, Adoption, Illness or Dependent Care (see below).   

Waiver of Mandatory Fees 
A waiver of Mandatory Fees may be granted to any graduate student, including Doctoral Candidates, if the 
student will be away from the University for a semester or a year.  An application for waiver of Mandatory Fees 
must be submitted to the Graduate School 30 days before the beginning of the semester for which the waiver is 
sought.  The waiver may be granted for a semester or a year.   

Leave of Absence for Childbearing, Adoption, Illness or Dependent Care  
In recognition of the effects that childbirth, adoption, illness, and caring for incapacitated dependents (such as 
children, ill or injured partners, or aging parents) may have on the time and energy that graduate students have 
to devote to their educational programs, the University allows students in such circumstances to apply for a 
leave of absence of up to two semesters during which time they do not intend to make academic progress 
toward the completion of their degree.  The time taken on an approved leave of absence is not included in the 
time limitations for degree completion and advancement to candidacy.   
 
 
Length of Leaves 
Application for a leave of absence may be made on a one- or two-semester basis.  A leave of absence 
ordinarily will not be granted for more than one academic year.  Leaves requested for a longer period are 
approved only in exceptional circumstances.  An approved leave for one semester will be extended to two 
semesters as needed, if so requested by the applicant prior to the expiration of the approved one- semester 
leave of absence.   
 
Application Procedures  
A leave of absence for childbearing, adoption, illness, or dependent care normally must be requested and 
approved prior to the beginning of the academic term for which it is being requested.  A letter of request should 
be addressed to the Dean of the Graduate School and should provide a detailed explanation of the 
circumstances leading to the request and a justification of the time requested (one semester or one year).  The 
request must be approved by the student’s faculty advisor and Graduate Director prior to submission to the 
Graduate Dean.  The faculty advisor, Graduate Director, and/or Graduate Dean may request a doctor’s 
statement.  Approved leaves will stop the student’s “time-to-degree clock.”     
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Special Considerations 
 
• Registration Requirements.  Students on approved leaves of absence are not registered at the University 

and, therefore, do not have the rights and privileges of registered students.  Students must be registered 
during a semester in which they fulfill a University or departmental degree requirement, such as taking 
qualifying exams or submitting a dissertation/thesis.  In addition, students must also be registered in order 
to be eligible for any form of University financial aid (e.g., a teaching or research assistantship) and to be 
certified as full-time students.   

• Impact on Funding.  When contemplating a leave of absence, graduate students are advised to consult 
with the sources of their funding to determine whether a leave might involve a long-term financial loss.  
Because academic programs and financial aid packages may be constructed and sequenced over a period 
of years, individual interruptions to the normal sequence of academic progress and scheduled employment 
may result in a loss of future funding and a slower time to completion of degree.  In some programs, a leave 
of absence may mean that students may have to join a new project upon return, with the likelihood that their 
research may take longer to complete.  Whenever a leave of absence is being considered, a student should 
meet with the advisor to develop a plan for resumption of study and gain a clear understanding of future 
funding opportunities.  Some outside funding agencies frown on interruptions to a degree program.  Some 
only allow leaves for medical reasons or military service.  Others require prior approval of the fellowship 
agency. 

• Students with outstanding educational loans need to consider the effect of taking a leave of absence on 
their loan status.  For some student loans, a grace period for repaying the loan begins once the student 
stops registering.  If the leave period is longer than the grace period, then the student may have to begin 
repaying the loan while on a leave of absence.  Prior to taking a leave, students should arrange to meet 
with a Student Financial Aid officer, and/or contact their lenders. 

• International students.  Non-immigrant F-1 and J-1 students and their dependents must maintain legal 
immigration status at all times.  Students with F-1 or J-1 visas must be enrolled full-time every semester at 
the University while they remain in the United States.  The only possible exception that might allow a 
student to remain in the United States while on an approved leave of absence might be a serious illness or 
medical condition.  Students are advised to consult with the staff of the Office of International Educational 
Services for more information when considering a leave of absence. 

• Student Accounts.  Students are advised to check with the Bursar’s Office prior to taking an approved 
leave of absence in order to determine the status of their student accounts.  Students are advised that 
accounts that are overdue will be subject to regular procedures in accordance with University guidelines, 
notwithstanding any approved leave of absence:  specifically, late fees and finance charges will continue to 
accrue, students will be blocked from future registration upon their return, and accounts will be referred to 
the State Central Collection Unit, with the imposition of additional collection charges, for non-payment in 
accordance with regular timeframes. 

• University Housing.  The University’s general policy is that students must be registered to be eligible for 
University housing.  For specific information about continued eligibility for University housing during an 
approved leave of absence, students are advised to contact the Department of Resident Life.  Additional 
restrictions may apply to students leasing housing through Southern Management Corporation.  For specific 
information, students should contact the appropriate rental agent. 

• Access to University Resources.  Students who are on a leave of absence do not have a valid University 
of Maryland Identification card and therefore are not entitled to use University resources, such as the 
libraries, recreational centers, shuttle buses, and other services covered by mandatory fees.  Students 
seeking information on use of the libraries while on an official leave of absence may find it at 
http://www.lib.umd.edu/PUBSERV/spcmck.html, or they may contact the McKeldin Library Circulation 
Department, Special Borrowers Office, Monday-Friday, 9:00 a.m. – 4:00 p.m. 

Academic Calendar 

The Academic Calendar is printed in the Schedule of Classes each semester.  This Calendar contains key 
deadlines for all graduate students.  Graduate students preparing to graduate must consult the Academic 
Calendar during the first week of the semester in which they plan to graduate.  
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Course and Credit Changes  

A graduate student may drop a course, add a course, change between audit and credit status, change the 
number of credits for a course within the listed range, cancel registration, or withdraw from the University 
without special approval until the tenth class day each semester.  No credit level changes or grading option 
changes are permitted after the tenth week of classes.  The deadlines are published each semester in the 
Schedule of Classes; the procedures governing each of these transactions are listed below. Drop/Add and other 
changes may be done in person at the Registrar's Office or online at www.testudo.umd.edu.  Full refunds are 
not available for reductions in total credits after the first day of classes.   

Exceptions to the published deadlines require a petition to the Graduate School which must include the written 
approval of the instructor and the Graduate Director of the program.  Petitions should be submitted to the 
Graduate School, 2123 Lee Building.  The graduate program stamp must be placed on the change of grading 
option/credit level form. 

Withdrawal from Classes  

The term “withdrawal” means termination of enrollment with the concomitant withdrawal from all classes for a 
given semester.  The date of the withdrawal is indicated on a graduate student's academic record.  To withdraw 
from a semester on or before the last day of classes a graduate student must notify the Office of the Registrar, 
1113 Mitchell Building, in writing or in person.  Withdrawal becomes effective on the date notification is received 
in the Records Office.  The University Refund Policy applies to withdrawals after the first day of classes.  
Students who withdraw may be in violation of the University’s continuous registration requirement, unless they 
have received a waiver of registration from the Graduate School.  

If the time limitation in a master's or pre-candidacy student's program has not lapsed (5 years to obtain a 
master's degree and 5 years to reach doctoral candidacy), the graduate student is eligible to re-enroll without 
readmission provided he or she has received a waiver of registration from the graduate program or has 
received an approved Leave of Absence from the Graduate School; withdrawal by a doctoral candidate without 
an approved Leave of Absence or Waiver of Registration will officially end the student’s status as a graduate 
student.  

Resignation from the University  

A graduate student wishing to withdraw from the University and terminate his or her graduate student standing 
may do so by submitting a letter to the Graduate School.  The Graduate School will then cancel the student's 
admission status, effective the date the letter is received.  If the student is registered for classes at the time of 
his or her resignation, the Graduate School will ask the Office of the Registrar to withdraw the student effective 
the date of the resignation.  The University Refund Policy applies for resignation after the first day of classes.  A 
graduate student seeking to return to the University of Maryland after resigning must reapply for admission and 
is subject to all graduate program and Graduate School requirements.  He or she may be required to repeat 
previously elected courses (see time limits for relevant degree or certificate programs). 

Grading Systems  

The conventional A through F grading system is used in graduate level courses.  A "Satisfactory or Failure" (S-
F) grading system may be used for certain types of graduate study at the discretion of the graduate program.  
These include courses that require independent fieldwork, special projects, or independent study.  Graduate 
program seminars, workshops, and graduate program courses in instructional methods may also be appropriate 
for the S-F grading system.  The "Pass-Fail" grading system is not available for graduate students.  However, a 
graduate program may allow, in certain cases, a graduate student to use the Pass-Fail option for 100-300 level 
courses.  Graduate credit may not be earned for these courses.  Either the A-F or the S-F grading system may 
be used for master’s thesis (799), and pre-candidacy (898) and doctoral dissertation (899) research, as well as 
for courses labeled "Independent Study" or "Special Problems.”   
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Only one grading system may be used per course in a particular semester except for thesis and dissertation 
credits.  The grading system will be designated by the student’s graduate program or the graduate program 
offering the course.  

Graduate Credit for Undergraduates 

An undergraduate degree-seeking student at the University of Maryland may register for graduate-level courses 
(600-897) with the approval of the Dean of his or her academic college, the chair of the department, the 
instructor offering the course, and the Dean of the Graduate School. These courses will be recorded as “for 
graduate credit only” and may ONLY be applied toward an advanced degree at this university or elsewhere. 
Students eligible for this option normally will have achieved Junior standing, will have a GPA of at least 3.0, and 
will have successfully completed the prerequisite courses with a grade of “B” or better.  The student must 
submit a plan of study showing that taking graduate courses will not unduly delay completion of the 
requirements for the bachelor’s degree.  The total of graduate and undergraduate credits attempted in any 
semester may not be more than eighteen.  The graduate credits so earned will not count toward any 
requirements for the bachelor’s degree.   A maximum of 12 credits may be taken for graduate credit by a 
student during his or her tenure as an undergraduate at the University.   

Undergraduate Credit for Graduate Courses 

Subject to requirements determined by the Graduate Faculty of the department or program offering the course, 
undergraduate degree-seeking students may register for graduate level courses, (those numbered from 600 to 
897) with the exception of 799, for undergraduate credit.  The student must obtain the prior approval of the 
department and instructor offering the course. 

Enrollment in a graduate-level course does not in any way imply subsequent departmental or Graduate School 
approval for admission into a graduate program.   The course may not be used as credit for a graduate degree 
at the University of Maryland except as part of an approved Bachelor's/Master's program into which the student 
has been admitted. 

Partial Credit for Students With Disabilities  

The Graduate School recognizes that students with documented disabilities may be prevented from 
participating courses that include laboratories, studio work, or other non- classroom activities in which the 
student is prevented from participating because of the disability. Therefore, it is the Graduate School's policy to 
allow students with disabilities to enroll in such courses, complete only those parts of the course that their 
capabilities permit, and receive credit for the course proportionate to their levels of participation. Students with 
disabilities should contact Disability Support Services (DSS) for information and assistance with any disability 
related issue. Phone (301) 314-7682 (V/TTY). Graduate students with disabilities who wish to enroll under this 
policy should consult the Associate Dean for Student Affairs in the Graduate School. The Dean, in consultation 
with DSS, will assist the student in making the necessary arrangements with the graduate program offering the 
course, the graduate program in which the student is enrolled, and the Office of Registrar. The final agreement 
as to the student's level of participation and the amount of credit to be awarded will be specified in an 
agreement to be drawn up by the Associate Dean of the Graduate School for Student Affairs and signed by all 
parties concerned.  

Inter-Institutional Registration, University System of Maryland 

A student admitted to the Graduate School in any institution of the University System of Maryland is eligible to 
take courses at any other institution of the University System of Maryland subject to the approval of the 
Graduate Directors and the Graduate Deans of the home and host institutions.  Credits earned at a host 
institution are considered resident credit at the home institution, and, following normal procedures for graduate 
program approval, these credits may be used to meet University of Maryland graduation requirements.  
Transcripts of courses taken at another institution will be maintained at the home institution and fees will be paid 
to the home institution.   
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Forms for registration as an inter-institutional student may be obtained from the Office of the Registrar.  

 

The Washington Consortium Arrangement 

The University of Maryland is a member of the Consortium of Universities of the Washington Metropolitan Area.  
Other institutions currently associated with the consortium include American University, The Catholic University 
of America, the University of the District of Columbia, Gallaudet University, George Mason University, 
Georgetown University, George Washington University, Howard University, Marymount University, Trinity 
University, the National Defense University, The Joint Military Intelligence College, and Southeastern University.  
Students enrolled in any one of these institutions are able to attend certain classes at the other institutions and 
have the credit considered "residence" credits at their own institutions.  Grades in these courses are calculated 
into the student's GPA.  Tuition remission awarded to graduate assistants and fellows may not be used to pay 
for courses at other consortium universities.  Graduate assistants and fellows must pay for any courses that 
they take under the consortium arrangement.  Students from schools in the Consortium of Universities of the 
Washington Metropolitan Area may register for University of Maryland courses on a space-available basis 
beginning with the first day of classes.  

The policies governing registration through the Consortium Arrangement are listed below.  

• Courses for majors in graduate programs at the University of Maryland that have restricted enrollment will 
not be available to students from other consortium schools.  Similar rules may apply at other consortium 
universities. 
 

• Students from consortium schools are expected to meet all prerequisites for University of Maryland courses 
for which they wish to enroll.  Similar rules may apply at other consortium universities. 
 

• Students from consortium schools will not be permitted to register for practica, workshops, internships, and 
other experiential courses at the University of Maryland.  Similar rules may apply at other consortium 
universities. 
 

• Students from consortium schools who have previously applied for admission to a University of Maryland 
graduate degree program and have been denied admission will be permitted to register for graduate 
courses in that program only with the specific approval of the Director of Graduate Studies of the program.  
 

• Students from consortium schools who have been dismissed from the University of Maryland for disciplinary 
or financial reasons will not be permitted to enroll in courses at the University of Maryland under the 
consortium arrangement.  
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Chapter 6:  Tuition, Fees, and Financial Aid 

Payment of Tuition and Fees  

Tuition rates and fees are posted on the University’s web site at 
http://www.testudo.umd.edu/soc/feesspring.html.  

Tuition, fees, and other University charges may be paid by mail or in person at the Cashier’s Window of the 
Bursar’s Office, 1135 Lee Building, 8:30 a.m.- 4:30 p.m., Monday through Friday.  The University accepts 
checks and VISA, MASTERCARD, and DISCOVER cards for payment.   Checks should be made payable to 
“The University of Maryland.”   Students can also obtain their account balances through TESTUDO 
(http://www.testudo.umd.edu).   

It is the policy of the University not to allow deferment of payment pending the result of an application for 
financial assistance to an outside agency, including Veterans Administration benefits, bank loans, or 
guaranteed student loan programs.  

Each student is individually responsible for his or her bill and for meeting payment deadlines.  Failure to meet 
these deadlines may result in late charges or cancellation of registration.  The University will suspend services 
to students for delinquent indebtedness and failure to pay bills.  The University will also transfer delinquent 
accounts to the State Central Collections Unit, which will levy further late fees and take necessary steps to 
obtain payment.  

See the most recent Schedule of Classes for more detailed information about payment, fees, and delinquent 
accounts.  All payment deadlines are published in the Schedule of Classes.    

Forms of Financial Aid 

The Office of Student Financial Aid administers a number of programs to assist graduate students (e.g. loans 
and federal work study).  Please see http://www.financialaid.umd.edu for more information. 

Emergency Loans  

Students may receive up to $500 as an interest-free loan that must be repaid in 60 days. If the loan is not repaid 
within 60 days, the amount will be charged against the student’s account and late fees may be incurred.   These 
loans are available from the Office of Student Financial Aid, 1135 Lee Building.  Applicants should bring 
documentation of their need.  They will then be asked to complete a short loan application form.  They will 
subsequently meet briefly with a loan counselor who will review their need.  The loan counselor will either 
approve or deny funds. 

Refunds 

University Refund Statement  
Tuition, fees, and refundable deposits are authorized for refund only if the student completes the prescribed 
withdrawal procedures or is dismissed from the University.  Residence Hall and Dining Services charges are 
authorized for refund only if the student completes the prescribed residence hall and dining services contract 
release procedures.  Please refer to the current Schedule of Classes for complete refund information and 
procedures. 
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Refunds for Withdrawal from All Classes 
A Cancellation of Registration submitted to the Registrar’s Office before the first day of classes entitles the 
student to a full credit or refund of semester tuition and fees.  

After classes begin, students who wish to terminate their registration and withdraw from all classes must follow 
the withdrawal procedures specified in the Schedule of Classes.  Students will find the necessary forms for 
withdrawal in 1101 Mitchell Building.  The effective date used in computing refunds is the date the withdrawal 
form is filed with the Registrar's Office.  Stopping payment on a check, failure to pay the semester bill, or failure 
to attend classes do not constitute withdrawal.  

Students withdrawing from the University will be credited for tuition in accordance with the following schedule:  

Period from date instruction begins  Refundable tuition* 
Two weeks or less  80% 
Two to three weeks  60% 
Three to four weeks  40% 
Four to five weeks  20% 
Over five weeks  no refund 

*Fees are non-refundable   

Refunds for Dropping Individual Courses 
Graduate students may obtain refunds for courses that are dropped (if dropping a course results in the overall 
number of registered credits) during the first ten days of classes.  Students may drop and add courses 
without penalty provided that the changes are made on the same day and that the total number of credits does 
not change.  Graduate students are charged by the credit hour.  A percentage charge and/or complete charge 
will be imposed according to the schedule below: 
 

Prior to the first day of classes  -- no charge 100% refund. 
During the first ten days of classes – 20% charge. 80% refund. 
After the first ten days of classes.  --  100% charge. 0% refund. 

For funds to be returned, students must file a request for a refund with the Office of the Bursar.  If a request for 
refund is not filed, credit on the student account will automatically be carried over to the next semester.  Refund 
requests may be made by addressing a letter to the Office of The Bursar, Lee Building, University of Maryland, 
College Park, 20742, visiting the Student Financial Service Center, Lee Building, Room 1135, between 8:30 am 
to 4:30 pm, Monday-Friday, or requesting a refund online through Testudo.  A credit balance is not 
automatically refunded. 

Fellowships, Assistantships, and Financial Assistance 

The University of Maryland recognizes the high cost of education today and makes every effort to offer financial 
assistance to qualified students through a variety of programs.  Approximately seventy percent  (70%) of all full-
time graduate students receive financial support, which may include remission of tuition, teaching and research 
assistantships, work-study support, and University and other fellowships.  Referrals for University or area 
employment opportunities for students and students' spouses are also available in various graduate programs 
and in specific student service centers at the University.  

Admission to a graduate degree program is a prerequisite for the award of a teaching or research assistantship, 
a fellowship, a traineeship, a loan, or a work-study award.    

Graduate Fellowships 
Graduate Fellowships are funded by the Graduate School through grants allocated to the academic colleges 
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specifically for this purpose.  Applicants or current students must apply directly to their Graduate Programs.  
The Graduate School offers a limited number of dissertation fellowships.  Applications are solicited annually.  
More information may be obtained from the Graduate School, http://www.gradschool.umd.edu/fellowship.  

Graduate Assistantships 
A graduate assistantship is an academic appointment not involving academic tenure.  Such assistantships take 
the form of teachings assistantships, research assistantships or, in a few cases, administrative assistantships.  
Offers of these positions are made to graduate students directly by the programs and departments.   
 
The assigned duties of a graduate assistant are consistent with the aims and objectives of the teaching and 
research missions of the University.  An appointment of 20 hours per week is considered a full-time 
assistantship.  An appointment of 10 hours per week is considered a half-time assistantship.  The 
responsibilities assigned to a graduate assistant should take into account what may be reasonably expected 
given the graduate assistant’s education and experience. 
 
For further information on fellowships and assistantships, please see the Graduate Assistantship and Graduate 
Fellowship chapters of this handbook. 

Overload Payments for Graduate Students 

Under certain circumstances, fellows and graduate assistants may be offered employment in addition to their 
normal appointments.  As outlined in Chapter 15: Graduate Assistants and Chapter 16: Graduate Fellows, 
approval for such overload payments must be obtained from the Graduate School in advance of the 
appointment.  The required request form can be found at http://www.gradschool.umd.edu/fellowship/forms.    

Travel Grants 

The Graduate School administers the Jacob K. Goldhaber and Ilene H. Nagel travel grants for graduate 
students.  Goldhaber grants are available to support part of the cost of attending conferences at which graduate 
students will present the results of their research.  Nagel grants, when available, provide assistance for students 
who need to travel in order to pursue dissertation research.  Because funding is limited, students are urged to 
apply as soon as their presentations have been accepted.  More information is available at 
http://www.gradschool.umd.edu/fellowship/travelgrants.htm.   
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Chapter 7:  The Academic Record and Satisfactory Progress 

Developing a Program 

The student is responsible for ascertaining and complying with the policies and procedures of the Graduate 
School and all applicable graduate program requirements that govern the individual program of study.  
Registration for the newly admitted graduate student seeking a certificate or degree begins with a visit to the 
student's academic advisor in the graduate program to which the student has been admitted. There the student 
will obtain information about specific certificate or degree requirements for satisfactory progress that 
supplement those of the Graduate School.  The student should consult the Schedule of Classes, and should 
develop an individual program of study and research in consultation with his or her graduate advisor.  Students 
admitted as Advanced Special Students may seek advice from the Graduate School, Graduate Directors, or 
from appropriate faculty members.  Petitions for waivers of regulations of graduate degree requirements or for 
appeals of decisions of graduate program faculty or administrators should be directed to the Dean of the 
Graduate School, 2125 Lee Building. 

Academic Integrity 

 
The University is an intellectual community. Its fundamental purpose is the creation and dissemination of 
knowledge. Like all other communities, the University can function properly only if its members adhere to clearly 
established goals and values. Essential to the fundamental purpose of the University is the commitment to the 
principles of truth and academic honesty. The Code of Academic Integrity is designed to ensure that the 
principle of academic honesty is upheld. While all members of the University community share this 
responsibility, The Code of Academic Integrity is designed so that special responsibility for upholding the 
principle of academic honesty lies with students.  

Honor Pledge 

On every examination, paper or other academic exercise not specifically exempted by the instructor, the student 
will write by hand and sign the following pledge:  

I pledge on my honor that I have not given or received any unauthorized assistance on this 
examination.  

Failure to sign the pledge is not an honors offense, but neither is it a defense in case of violation of this Code. 
Students who do not sign the pledge will be given the opportunity to do so. Refusal to sign must be explained to 
the instructor. Signing or non-signing of the pledge will not be considered in grading or judicial procedures. 
Material submitted electronically should contain the pledge; submission implies signing the pledge.  

On examinations, no assistance is authorized unless given by or expressly allowed by the instructor. On other 
assignments, the pledge means that the assignment has been done without academic dishonesty, as defined in 
the Code of Academic Integrity, available at http://www.studenthonorcouncil.umd.edu/code.html.     

The pledge is a reminder that at the University of Maryland students carry primary responsibility for academic 
integrity because the meaningfulness of their degrees depends on it. Faculty are urged to emphasize the 
importance of academic honesty and of the pledge as its symbol.  

Penalties for Violations of Academic Integrity 
Students who are found to have falsified, fabricated, or plagiarized in any context, such as course work, 
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laboratory research, archival research, or thesis / dissertation writing--will be referred to the Office of Student 
Conduct.  The Office of Student Conduct has some discretion in determining penalties for violations of the 
University’s standards of academic integrity, but the normal sanction for a graduate student found responsible 
for a violation of academic integrity will be dismissal (suspension or expulsion) from the University.   
 
To review the whole policy on academic integrity, see the University of Maryland Code of Academic Integrity at 
http://www.studenthonorcouncil.umd.edu or http://www.osc.umd.edu.   The Code was amended on May 5, 
2005. 

Academic Record (Transcript) 

A graduate student's academic record (transcript) is intended to serve as a complete history of the student's 
academic progress at the University of Maryland.  Under no circumstances will academic records be altered 
because of dissatisfaction with a grade or other academic accomplishment.  

Grade Point Average Computation  

The A is calculated at 4 quality points, B at 3 quality points and C at 2 quality points.  The grades of D, F and I 
receive no quality points.  Students do not earn credit toward the degree for courses in which they receive a 
grade of D or F.  For graduate students, all courses taken that are numbered 400 and above (except 500-level 
courses, those numbered 799, 898, or 899, and those graded with an S) will be used in the calculation of the 
grade point average.  A student may repeat a course in an effort to earn a better grade.  Whether higher or 
lower, the most recent grade will be used in computing the grade point average.  Grades for graduate students 
remain as part of the student's permanent record.  Changes in previously recorded grades may be made if 
timely (within one semester) and if the original instructor certifies that an actual mistake was made in 
determining or recording the grade.  The change must be approved by the department chair and the Dean of 
the Graduate School.  Graduate credit transferred from another institution will not be included in the calculation 
of the grade point average. 

Criteria for Courses to be Accepted for Graduate Credit  

Any courses, workshops or seminars that take place in a span of time less than a normal academic semester or 
summer session and offering graduate credit to the participants must meet the following criteria:  

• There must be 15 "contact hours" per graduate credit.  
o Lectures: 50 minutes of lecture are equivalent to 1 contact hour.  
o Non-lecture contact (laboratories, workshops, discussion and problem-working sessions, etc.): One 

two-hour or three-hour session is equivalent to one contact hour.  
 

• No more than three "contact hours" per day will be permitted.  (Three "contact hours" are equivalent to 0.2 
credits).  
 

• Credit may be accumulated at the rate of no more than one credit per week.  

Credit by Examination 

Credit by examination will be awarded upon successful completion of a formal examination (typically written) at 
a normal standard for examinations within the department/program.  The examination must be approved by a 
committee composed of the examiner plus two Full Members of the Graduate Faculty.  A copy of the 
examination, the student's answers, and the names of the examiner and the approving faculty member must be 
placed in the student's file in the department/program.  

Normally, credit by examination is not available for 600 level and higher courses.  The maximum number of 
credits by examination that can be applied to a master’s degree is 12 for a non-thesis master’s degree and six 
for the thesis option.  The graduate program in which the student is enrolled may establish a limit on the number 



34 

of credits that may be earned in this manner.  Information on fees for Credit by Examination is available from 
the Registrar. 

Incomplete Grades 

An incomplete is an exceptional mark that an instructor may award to a student whose work in a course has 
been qualitatively satisfactory, but who, is unable to complete some portion of the work required because of 
illness or other circumstance beyond the student’s control.  In awarding the mark of “I” for graduate courses 
other than 799 and 899, instructors must fill out an “Incomplete Contract for Graduate Students.”  The contract 
will specify the work remaining to be completed.  It must be signed by the instructor and the student and 
maintained by the department offering the course.  The student is responsible for providing a copy of the 
contract to the director of graduate studies in his or her program. 

The mark of incomplete in 500-, 600-, 700-, and 800-level courses will not automatically roll-over to letter 
grades.  Normally, students are expected to complete courses in which they have received an “I” by a date no 
more than twelve months from the beginning of the semester in which the course was taken.  The mark of 
incomplete in 400-level courses will be governed by the rules for awarding incompletes to undergraduate 
students, including the provision of automatically converting an “I” to a letter grade. 

Advisors should stay current with their students in urging completion of incomplete grades, and programs 
should review the status of incompletes in their annual reviews of students’ progress toward their degrees.  
Students will remain in good standing despite marks of incomplete if the courses are not required for their 
degrees.  For courses required for graduation, students will be considered to be making satisfactory progress 
only if they fulfill the conditions of any outstanding incomplete contracts in a timely manner.   An “I” can remain 
in place on a student’s transcript for a maximum of one year.   

Departments and programs may specify the maximum number of incomplete credits students may carry, 
exclusive of credits in 799 and 899. 

Transfer of Credit 

All graduate study credits offered as transfer credit must meet the following criteria:  

• No more than six credit hours of graduate work may be transferred from another institution, unless the 
program has special approval by the Graduate Council.  When changing programs within the University of 
Maryland, the student may request inclusion of credits earned at  the University of Maryland.  When moving 
from non-degree to degree-seeking status, Advanced Special Students may transfer up to twelve (12) 
graduate credits to the degree program, subject to the approval of the Graduate Program.  
 

• The advisor and Graduate Director will need to certify that transfer courses are applicable to the student’s 
program and, for non-University of Maryland courses, that the courses have been revalidated.  
 

• Credit must have been granted by a regionally accredited U.S. institution or foreign university.  If the latter, 
evaluation by the staff of the International Education Services and the Graduate School is required.  
 

• The courses must be graduate level and have been taken for graduate credit at the original institution.  
 

• The student must have earned a grade of "B" or better in the course.  
 

• The credit must not have been used to satisfy the requirements for any other degree.  
 

• The student must furnish an official transcript to the Graduate School.  
 

• Transfer work satisfies only the 400-level requirements for the master's degree and does not apply to the 
upper-level requirements.  
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• The transfer course work must have been taken within seven years of the award of a University of Maryland 
master's degree for which the student is currently enrolled.  (All other course work must be taken within five 
years of the award of master’s degree.)  

A student seeking acceptance of transfer credit is advised to submit the necessary transcripts and certification 
of program approval to the Graduate School as promptly as possible for its review and decision.  It should be 
noted that programs may impose more stringent requirements and time limitations concerning the transfer of 
credits.  In such cases the Graduate School must be notified accordingly.  A form for Transfer or Inclusion of 
Credit is available online on the Graduate School’s webpage:  http://www.gradschool.umd.edu/forms  

Satisfactory Progress  

The admission of all graduate students is continued at the discretion of the Graduate Director of the program 
and the Dean of the Graduate School, consistent with the policies and practices of the Graduate School and 
graduate program.  A student must make satisfactory progress in meeting programmatic requirements, must 
demonstrate the ability to succeed in his or her course of studies or research, and must attain performance 
minima specified by the graduate program in all or in particular courses; otherwise his or her enrollment will be 
terminated.  Determinations of satisfactory progress occur at the graduate program level.   Please contact the 
Graduate Director for conditions for satisfactory progress.  

Academic Probation and Dismissal  

In order to maintain good academic standing, every graduate student must maintain a cumulative grade point 
average (GPA) of 3.0 for all courses taken at the University.  A student whose cumulative grade point average 
falls below 3.0 will be placed on academic probation by the Graduate School.  When a student is placed on 
probation, the Graduate School will notify both the student and the Graduate Director of the student’s program.  
Permission of the academic advisor and the Graduate Director will be required for a student on probation to 
register for courses.  Probation will be lifted when the student achieves a cumulative GPA of 3.0.   
 
A student on probation who has completed fewer than 15 credits must raise the GPA to 3.0 or above by the end 
of the semester in which the student completes 15 credit hours or be dismissed from the Graduate School.  A 
student who has completed 16 or more hours of course work and whose cumulative GPA falls below 3.0 will be 
placed on probation and will have one semester in which to raise his or her GPA to a 3.0 or be dismissed from 
the Graduate School. 

Time Limitations for Master’s Degrees and Certificates 

With the exception of the six semester hours of graduate level course credits applicable for possible transfer to 
the master's degree and certificate programs, all requirements for the master's degree or graduate certificate 
must be completed within a five-year period.  Time taken for an approved Leave of Absence for Childbearing, 
Adoption, Illness or Dependent Care does not count toward this five-year limit. 

Time Limitations for Doctoral Degrees 

Students must complete the entire program for the doctoral degree, including the dissertation and final 
examination, during a four-year period after admission to candidacy, but no later than nine years after 
admission to the doctoral program.  Students must be advanced to candidacy within five years of admission to 
the doctoral program.  Under certain circumstances, time extensions may be granted by the Graduate School 
as outlined below.  Admission to the degree program terminates if the requirements are not completed in the 
time specified.  Time taken for an approved Leave of Absence for Childbearing, Adoption, Illness or Dependent 
Care is not counted in these time limitations. 
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Time Extensions  

Master's Degree and Certificate Students   
A student who has failed to complete all requirements by the prescribed deadlines may petition his or her 
graduate program for a one-year extension of time in which to complete the outstanding requirements.  This 
extension may be granted by the graduate program, which must then notify the Graduate School in writing of its 
decision.  The Graduate School will confirm this decision in writing to the student. 

A student who has failed to complete all requirements for the degree following the granting of an initial time 
extension by his or her graduate program, and who wishes to pursue the degree, must seek an additional 
extension by petitioning the graduate program.  If the graduate program supports the request, the request must 
be forwarded to the Graduate School for review with a letter of support from the Graduate Director that includes 
a statement that the graduate program has approved the request.  Departmental approval may be either a vote 
of the department as a whole or of a committee designated to deal with such matters, such as the Graduate 
Committee.  The letter must include a time table listing specific goals to be accomplished at various points 
during the extension period.  The letter should also include a request for revalidation of courses that will be 
more than five years old at the time of graduation.  Typically, this extension will be for a maximum of one year.  
The Graduate School’s decision will be communicated in writing to the petitioner and a copy will be sent to the 
student's graduate program.   

Doctoral Students 
Extensions of time for doctoral students must be requested from the Graduate School by the doctoral program.  
The first request for an extension of the deadline for admission to candidacy or completion of the doctoral 
dissertation requires a letter of support from the Graduate Director.  The letter must include a timetable listing 
specific goals to be accomplished at various points during the extension period. Normally, the extension will be 
for a maximum of one year. 

The request for a second extension requires a letter of support from the Graduate Director that includes a 
statement that the graduate program has approved the request.  Departmental approval may be either a vote of 
the department as a whole or of a committee designated to deal with such matters, such as the Graduate 
Committee.  The letter must include a timetable that lists specific goals to be accomplished at various points 
during the extension period.  Typically this extension will be for a maximum of one year.  

Requests for a third extension will be honored only in rare instances when serious and unforeseen 
circumstances that are not covered under the Leave of Absence for Childbearing, Adoption, Illness or 
Dependent Care policy have interfered with the student's normal progress toward the degree.  The request for a 
third extension requires a letter of support from the Graduate Director that includes a statement that the 
program has approved the request.  The letter must include a timetable listing specific goals to be accomplished 
at various times during the extension period.  Typically, this extension will be for a maximum of one year.  The 
third extension is the final extension.  Additional extensions will not be approved by the Graduate School. 

In the event that a graduate program wishes to continue a student in the program beyond a third extension, the 
following procedures must be followed: 

• The student must apply to be readmitted to the graduate program.  The application must be 
accompanied by a letter of support from the Graduate Director, which indicates the approval of the 
program for the readmission.  
 

• The Graduate Director's letter must include a timetable listing specific goals to be accomplished at 
various points during the re-admission period.  
 

• Doctoral students must be advanced to candidacy within one year of re-admission.  No extensions will 
be given for this deadline.  
 

• Doctoral students who have previously advanced to candidacy and who apply for readmission and re-
advancement to candidacy must demonstrate that their knowledge is current and consistent with those 



37 

standards that are in effect in the graduate program at the time that the re-advancement to candidacy is 
made.  The program will determine what constitutes an acceptable level of current knowledge on a 
case-by-case basis and must include this determination in its recommendation for readmission.  This 
could mean that the student will be required to retake the comprehensive examination or otherwise 
demonstrate that the student's knowledge is consistent with current standards of the graduate program. 
  

• Re-admitted students who have been advanced to candidacy will be allowed four years to complete the 
dissertation.  No extensions will be given after this deadline.  
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Chapter 8: Doctoral Degrees 

Graduate School Requirements Applicable to all Doctoral Degrees  

Credit Requirements  
The Graduate School requires that every student seeking the Ph.D. or D.M.A. satisfactorily complete a 
minimum of 12 semester hours of dissertation credits (899); a student seeking an Ed.D. must satisfactorily 
complete a minimum of six semester hours of dissertation credits (899).  The number of research and other 
credit hours required in the program varies with the degree and program in question.  

Advancement to Candidacy  
Preliminary examinations, or such other substantial tests as the graduate programs may elect, are prerequisites 
for advancement to candidacy.  A student must be admitted to candidacy for the doctorate within five years after 
admission to the doctoral program and at least six months before the date on which the degree will be 
conferred.  It is the responsibility of the student to submit an application for admission to candidacy when all the 
requirements for candidacy have been fulfilled.  Applications for admission to candidacy are made in duplicate 
by the student and submitted to the graduate program for further action and transmission to the Graduate 
School.  Application forms may be obtained at the Graduate School, Room 2123, Lee Building, or on the web.  
Paperwork must be received by the Graduate School prior to the 25th of the month in order for the 
advancement to become effective the first day of the following month.  

Research Assurances   
 
Human Subject Research   
Everyone at the University of Maryland who is conducting research that involves human subjects must obtain 
approval in advance from the Institutional Review Board (IRB).  The IRB is charged with approving the initiation 
of research involving human subjects and conducts periodic reviews of that research to ensure that all projects 
comply with Federal regulations.  These regulations are strict, and the Graduate School urges all graduate 
students to consult with the IRB before beginning any research involving living subjects.  For application forms 
and guidelines on such issues as research involving minors or prisoners, surveys, and the use of audio taping, 
videotaping, digital recordings, and photographs, please see the Institutional Review Board’s website 
(http://www.umresearch.umd.edu/IRB/).   

 

Other Research 
If the dissertation research involves the use of vertebrate animals, animal use protocols must be approved in 
advance by the Animal Care and Use Committee. If the dissertation research involves hazardous materials, 
either biological or chemical, or recombinant RNA/DNA, the research must be approved by the appropriate 
University committee.  These research assurances must be approved prior to the initiation of any dissertation-
related research, and the approvals must be provided to the Graduate School at the time the student submits 
the Nomination of Examining Committee form. 

The Doctoral Dissertation and Examination 
A dissertation is required of all candidates for a doctoral degree.  The Graduate School has established the 
following procedures for the conduct of the doctoral dissertation examination. 

• Eligibility.  A student is eligible to defend a dissertation if the student (a) has advanced to candidacy, 
(b) has met all program requirements for a dissertation examination, (c) is in good standing as a 
graduate student at the University, (d) is registered for at least one credit, (e) has a valid Graduate 
School-approved Dissertation Examining Committee, and (f) if this is the second examination, the 
examination has been approved by the Graduate School. 



39 

 
• The Dissertation.  The ability to do independent research must be demonstrated by an original 

dissertation on a topic approved by the graduate program in which the student is earning the degree. 
  

• Dissertation Examining Committee Membership.  The Committee must include a minimum of five  
members of the Graduate Faculty, at least three of whom must be Full Members.   The Chair of the 
Committee normally will be the student’s advisor, who will be a Full Member of the Graduate Faculty, or 
who has been granted an exception to the policy by the Dean of the Graduate School.  Each 
Committee will have appointed to it a representative of the Dean of the Graduate School.  
 

• Nomination of the Dissertation Examining Committee.  Membership on a Dissertation Examining 
Committee requires nomination by the student's advisor and the Graduate Director of the student's 
graduate program, and approval by the Dean of the Graduate School.  The nomination of a Dissertation 
Examining Committee should be provided to the Graduate School at least six weeks before the date of 
the expected dissertation examination.  The dissertation examination cannot be held until the Graduate 
School approves the composition of the Dissertation Examining Committee.  Furthermore, if the 
Graduate Faculty status of any member of an approved Dissertation Examining Committee changes, 
the approval of the Dissertation Examining Committee may be void, and a new Dissertation Examining 
Committee nomination form may be required to be approved by the Graduate School.  
 

• Chair.  Each Dissertation Examining Committee will have a chair, who must be a Full Member of the 
Graduate Faculty or, by special permission, has been otherwise appointed by the Dean of the Graduate 
School.  Dissertation Examining Committees may be co-chaired upon written recommendation of the 
program's Graduate Director and with the approval of the Dean of the Graduate School; at least one of 
the co-chairs must be a Full Member of the University of Maryland Graduate Faculty.  
 

• Representative of the Dean of the Graduate School.  Each Dissertation Examining Committee will 
have appointed to it a representative of the Dean of the Graduate School.  The Dean's Representative 
should have some background or interest related to the student's research.  The Dean's Representative 
must be a tenured member of the Graduate Faculty at the University of Maryland and must be from a 
graduate program other than the home program of the chair and co-chair (if one exists) of the 
examination committee.  In cases where a student is in an interdisciplinary graduate program, the 
Dean's Representative must be from a unit other than the home unit(s) of the chair of the committee 
and student’s advisor. 
 

• Special Members.  Individuals from outside the University of Maryland who have been approved for 
Special Membership in the Graduate Faculty may serve on Dissertation Examining Committees.  These 
Special Members must be in addition to the required three Full Members of the University of Maryland 
Graduate Faculty.  For procedures to nominate an individual for Special Membership, please refer to 
the section below on Graduate Faculty.  
 

• Service of former University of Maryland faculty members. Graduate Faculty who terminate 
employment at University of Maryland (and who do not have emeritus status) retain their status as 
members of the Graduate Faculty for a twelve- month period following their termination. Thus, they may 
serve as members and chairs (but not as Dean's Representatives) of Dissertation Examining 
Committees during this twelve-month period if they are otherwise eligible. After that time, they may no 
longer serve as chairs of Dissertation Examining Committees, although, if granted the status of Special 
Members of the Graduate Faculty, they may serve as co-chairs. 
 

• Professors Emeriti and Associate Professors Emeriti may serve on Dissertation Examining 
Committees provided they are members of the Graduate Faculty;  
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Open Dissertation Examination 

The dissertation examination will consist of two parts: 

• Part 1 will be a public presentation by the candidate on the main aspects of the research reported in 
the dissertation.  During Part 1, questions from the audience to the candidate will be permitted.  For 
questions from persons who are not members of the Dissertation Examining Committee, the Chair of 
the Dissertation Examining Committee will have discretion to decide whether such questions are 
germane to the topic of the dissertation and how much time will be allotted for the answers.  
 

• Part 2 will be a formal examination of the candidate by the Dissertation Examination Committee.  
This part will be open only to the Dissertation Examination Committee, other members of the Graduate 
Faculty, and graduate students from the candidate's graduate program.  During Part 2, only members of 
the Dissertation Examination Committee will be permitted to ask questions.   Programs may vote to 
establish a policy to have Part 2 be open only to members of the Dissertation Examining Committee 
and members of the Graduate Faculty.  
 

• Attendance at the final discussion and vote will be limited to the members of the Dissertation 
Examining Committee.  
 

• Announcements of the date, time, and location of the examination, as well as the candidate's 
name and the dissertation title, will be disseminated five working days in advance to all members of the 
Graduate Faculty and graduate students within the graduate program in which the candidate's degree is 
to be awarded.  Mass-distribution methods, such as e-mail, a faculty/student newsletter, or individual 
announcements are acceptable.  Merely posting a paper notice on a corridor bulletin board will not 
constitute a sufficient announcement.  

• Departments and graduate programs may petition the Dean of the Graduate School for exceptions to 
these policies.  

Procedures for the Oral Examination: 

• Oral Examination Requirement.  Each doctoral candidate is required to defend orally his or her 
doctoral dissertation as a requirement in partial fulfillment of the doctoral degree.  
 

• Committee Preparation.  The members of the Dissertation Examining Committee must receive the 
dissertation at least ten working days before the scheduled examination.  Should the Dissertation 
Examining Committee deem it reasonable and appropriate, it may require submission of the 
dissertation more than ten working days in advance of the examination.  
 

• Attendance at the Examination.  Oral examinations must be attended by all members of the student's 
officially established Dissertation Examining Committee as approved by the Dean of the Graduate 
School.  All examinations must be open to all members of the University of Maryland Graduate Faculty.  
Programs may wish routinely to open dissertation examinations to a broader audience.  In such cases, 
program policies must be established, recorded, and made available to all doctoral students.  Should a 
last-minute change in the constitution of the Dissertation Examining Committee be required, the change 
must be approved by the Dean of the Graduate School in consultation with the Graduate Director of the 
student's graduate program and the chair of the student's Dissertation Examining Committee.  
 

• Location of the Examination.  Oral examinations must be held in University facilities that are readily 
accessible to all members of the Dissertation Examining Committee and others attending the 
examination.  The chair of the dissertation examining committee selects the time and place for the 
examination.  
 

• The Dean's Representative.  The Dean's Representative must be identified at the beginning of the 
examination.  The responsibilities of the Dean's Representative include the following: ensuring that the 
procedures of the oral examination comply with those of the Graduate School (as described herein) and 
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reporting to the Dean of the Graduate School any unusual problems experienced in the conduct of the 
examination. 
  

• Invalidation of the Examination.  The Dean of the Graduate School may void any examination not 
carried out in accordance with the procedures and policies of the Graduate School.  In addition, upon 
recommendation of the Dean's Representative, the Dean may rule an oral examination to be null and 
void.  
 

• Emergency Substitution Procedure.  The Graduate School is aware that last-minute emergencies 
can prevent a committee member from attending a scheduled dissertation examination and will work 
with the chair of the examining committee and/or Graduate Director to make last-minute substitutions in 
committee membership to allow the examination to take place as scheduled. 

• The request must be sent in writing to the Dean of the Graduate School.  Fax or e-mail 
requests are acceptable.  A telephone call to the Graduate School explaining that an 
emergency request is coming will facilitate the process.  

• The proposed substitute must be a member of the Graduate Faculty consistent with the rules 
for committee membership.  Thus, if the Dean's Representative (who must be a tenured faculty 
member) could not attend, the substitution of an untenured member of the Graduate Faculty 
would not be acceptable.  

• Once the written request has been received, the substitution will be made, usually within the 
hour, provided that the revised committee meets the requirements for committee membership.  

• When the substitution has been made, a written confirmation, in the same format as the 
request was received (fax or e-mail) will be sent out, along with a telephone confirmation.  The 
substitution is not official, however, until the written confirmation has been received in the 
graduate program.  

• An examination that is held with one or more substitute members on the committee, but without 
prior written confirmation from the Graduate School that the substitution(s) have been 
approved, will be voided and the examination will have to be repeated.  

• A copy of the written request and the written confirmation must be placed in the student's file for 
future reference. / 
 

• Remote Participation in a Dissertation Defense  
 

• All members of a Dissertation Examining Committee must be physically present in the 
examination room during the entire dissertation defense and during the committee's private 
deliberations following the examination. Participation by telephone is not permitted under any 
circumstances.  Remote participation by video teleconferencing is permitted under the following 
circumstances:  

o Permission to conduct a remote-participation defense must be obtained by the 
dissertation chair from the Graduate School in advance.  In making this request, the 
chair must indicate in writing that he/she has read the rules for a remote defense listed 
below. 

o A competent video technician must be present at both the University site and the 
remote location for the entire duration of the defense in the event that technical 
difficulties arise. 

o Only one remote site may be used during the defense. 
o The candidate, the committee chair, and the Dean's Representative must all be present 

in the examination room.  None of them may be at the remote site. 
o The program must pay for all of the costs of the video teleconferencing arrangements. 

• Student Presentation.  The student is permitted to present briefly a summary of the dissertation, 
emphasizing the important results and giving an explanation of the reasoning that led to the conclusions 
reached.  
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• Opportunity for Questioning by Members of the Dissertation Examining Committee.  The chair 
invites questions in turn from each member of the Dissertation Examining Committee.  The questioning 
may continue as long as the Dissertation Examining Committee feels that it is necessary and 
reasonable for the proper examination of the student.  
 

• Conclusion of the Examination.  After questioning has been completed, the student and any others 
who are not members of the Dissertation Examining Committee are asked to leave the room while the 
Dissertation Examining Committee discusses whether or not the dissertation and its defense are 
satisfactory.  The Committee has the following options:  

• To accept the dissertation without any recommended changes and sign the Report of Examining 
Committee.  

• To accept the dissertation with recommendations for changes and, except for the chair, sign the 
Report of the Examining Committee.  The chair will check that the changes to the dissertation have 
been made, and, upon his or her approval, sign the Report of Examining Committee.  

• To recommend revisions to the dissertation and not sign the Report of Examining Committee until 
the student has made the changes and submitted the revised dissertation for the Dissertation 
Examining Committee's approval.  The Dissertation Examining Committee members sign the 
Report of Examining Committee if they approve the revised dissertation.  

• To recommend revisions and convene a second meeting of the Dissertation Examining Committee 
to review the dissertation and complete the student's examination.  

• To rule the dissertation (including its examination) unsatisfactory.  In that circumstance, the student 
fails.  

• Following the examination, the chair, in the presence of the Dean's Representative, must inform the 
student of the outcome of the examination.  The chair and the Dean's Representative both sign a 
Report of the Examining Committee indicating which of the above alternatives has been adopted.  
A copy of this statement is to be included in the student's file at the graduate program office, and a 
copy is given to the student.  

• Passage or failure.  The student passes if one member refuses to sign the Report, but the other members 
of the Dissertation Examining Committee agree to sign, before or after the approval of recommended 
changes.  Two or more negative votes constitute a failure of the candidate to meet the dissertation 
requirement.  In cases of failure, the Dissertation Examining Committee must specify in detail and in 
writing the nature of the deficiencies in the dissertation and/or the oral performance that led to 
failure.  This statement is to be submitted to the program's Graduate Director, the Dean of the Graduate 
School, and the student.  A second examination may be permitted if the student will be in good standing at 
the time of the proposed second examination.  A second examination requires the approval of the 
program's Graduate Director and the Dean of the Graduate School.  If the student fails this second 
examination, or if a second examination is not permitted, the student's admission to the graduate program 
is terminated.  

Submission and Publication of the Dissertation 
Dissertations are to be submitted to the Graduate School in electronic format after final approval of the 
dissertation by the Dissertation Examining Committee.  See the University of Maryland Electronic Thesis and 
Dissertation (ETD) website at http://dissertations.umi.com/umd or the University of Maryland Thesis and 
Dissertation Style Guide (http://www.gradschool.umd.edu/publications) for the details of this process.   
 
Dissertations submitted to the University through the ETD process will also be deposited in the UM Library’s 
online electronic archive, DRUM (Digital Repository at the University of Maryland, available at 
http://drum.umd.edu).   This is a free public archive of academic work by University faculty and graduate 
students.  The submission of the thesis to the University in fulfillment of degree requirements grants the 
University the one-time, non-exclusive right to publish the document on DRUM.   ‘ 

The University’s Rights 

The University of Maryland retains non-exclusive distribution, reproduction, and archival rights to doctoral 
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dissertations submitted to the Graduate Faculty in fulfillment of requirements for a graduate degree.  Such rights 
entitle the University of Maryland to reproduce, archive, and distribute dissertations, in whole or in part, in and 
from an electronic format, as it sees fit.  Distribution is subject to a release date stipulated by the student and 
approved by the University.  

The Student’s Rights and Responsibilities 

As the owner of copyright in the thesis or dissertation, students have the exclusive right to reproduce, distribute, 
make derivative works based on, publicly perform and display their work, and to authorize others to exercise 
some or all of those rights.   As a condition of graduation, each student’s thesis or dissertation must be 
published.  When the student submits his or her work to the Graduate School, they will be given several options 
regarding access to their document via ProQuest’s Digital Dissertations and DRUM, the Digital Repository at 
the University of Maryland. The student’s options include: 
 

• Making the thesis or dissertation  available via ProQuest and DRUM as soon as it is received 
The abstract and full text of your work will be present in ProQuest’s Digital Dissertations for purchase, 
and will be both freely available and searchable online via DRUM.  

• Restrict online publication of the thesis or dissertation for either 1 or 6 years 
Students may place an embargo (a restriction) on electronic access to your document through 
ProQuest’s Digital Dissertations and DRUM if there is legitimate reason to do so. Patents or future 
publication, for example, might be jeopardized by providing unrestricted access (see below). Should a 
student elect to restrict online publication of his or her work, a description of the research, including the 
student’s name, the document’s title, the advisor’s name, and the abstract will be available via 
ProQuest and DRUM, but the actual electronic file will be unavailable for viewing or download until the 
selected embargo period has passed.     

• Restrict online publication of the thesis or dissertation indefinitely  
Students may, in rare circumstances, place an indefinite embargo on access to their work.  In this case, 
a description of the thesis or dissertation, including the student’s name, the work’s title, the advisor’s 
name, and the abstract will be available via ProQuest’s Digital Dissertations and DRUM, but the actual 
electronic file will be embargoed indefinitely. This option requires the written approval of the Dean of the 
Graduate School.  This restriction can be lifted at the request of the author at a later date. 

 
These choices only affect the electronic distribution of the thesis or dissertation document.  A non-circulating 
copy of each University of Maryland thesis or dissertation will be available for consultation in Hornbake Library’s 
Maryland Room, and print copies of the document will be made available upon request to researchers through 
inter-library loan.   
 

Inclusion of One’s Own Previously Published Materials in a Dissertation  

A graduate student may, upon the recommendation of the dissertation director, and with the endorsement of the 
home graduate program’s Graduate Director, include his or her own published works as part of the final 
dissertation.  Appropriate citations within the dissertation, including where the work was previously published, 
are required.  All such materials must be produced in standard dissertation format.  

It is recognized that a graduate student may co-author work with faculty members and colleagues that should 
be included in a dissertation.  In such an event, a letter should be sent to the Dean of the Graduate School 
certifying that the student's examining committee has determined that the student made a substantial 
contribution to that work.  This letter should also note that inclusion of the work has the approval of the 
dissertation advisor and the program chair or Graduate Director.  The letter should be included with the 
dissertation at the time of submission.  The format of such inclusions must conform to the standard dissertation 
format.  A foreword to the dissertation, as approved by the Dissertation Committee, must state that the student 
made substantial contributions to the relevant aspects of the jointly authored work included in the dissertation.   

Inclusion of Copyrighted Materials in a Dissertation 
Students are responsible for ensuring that their thesis or dissertation complies with copyright law.   Copyright 
law gives the owner of a work exclusive rights to reproduce, distribute, display or perform the work publicly and 



44 

to modify or adapt the work and the exclusive right to grant others permission to exercise any of those rights in 
the work, subject to certain exceptions.  Students are responsible for determining if their use of another’s work 
requires his or her permission or falls within one of the exceptions.   Permission is not required to use a work 
when:  
 

• The work never qualified for copyright because, for example, it lacked originality or was created by 
Federal employees in the scope of employment. 

• Copyright in the work has expired. 
• The use qualifies as a fair use. 

 
Students should consult the following documents for guidance on complying with copyright law: 
 
Did the work ever qualify for copyright protection?  
 

• Copyright Basics http://www.copyright.gov/circs/circ01.pdf 
• Idea, Methods, Systems http://www.copyright.gov/circs/circ31.pdf 
• Works Not Protected by Copyright http://www.copyright.gov/circs/circ32.pdf and  

http://www.copyright.gov/circs/circ34.pdf 
 
Has copyright in the work expired?  
 

• Library of Congress, Duration of Copyright http://www.copyright.gov/circs/circ15a.pdf 
• University of North Carolina “When Works Pass Into the Public Domain” 

http://www.unc.edu/~unclng/public-d.htm 
• Cornell University When Works Pass Into the Public Domain in the United States: Copyright Term for 

Archivists, Cornell Institute for Digital Collections  
http://www.copyright.cornell.edu/training/Hirtle_Public_Domain.htm 

• Center for the Public Domain: http://centerforthepublicdomain.org/copyright.htm 
 
Is the proposed use a “fair use”? 
 

• Library of Congress, Can I Use Someone Else’s Work? http://www.copyright.gov/help/faq/faq-
fairuse.html 

• Copyright Management Center, Indiana University-Purdue University Indiana 
http://www.copyright.iupui.edu/index.htm 

• University of Washington Copyright Connection 
http://depts.washington.edu/uwcopy/Copyright_Law/Fair_Use/ 

Additional Requirements  
In addition to those requirements specified above, each graduate program may impose additional requirements.  
For these requirements, consult the descriptions that appear under the graduate program listings or the special 
publications that can be obtained from the graduate programs or colleges.  

Graduate School Requirements for the Degree of Doctor of Philosophy 

The Doctor of Philosophy Degree is granted only upon sufficient evidence of high attainment in scholarship and 
the ability to engage in independent research.  It is not awarded for the completion of course and seminar 
requirements no matter how successfully completed.  

Foreign Language Requirement  
Some graduate programs have a foreign language requirement for the Doctor of Philosophy degree.  The 
student should inquire in the graduate program about this requirement.  Students must satisfy the graduate 
program requirement before they can be admitted to candidacy for the doctorate. 
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Graduate School Requirements for the Degree of Doctor of Education  

The requirements for the doctoral degrees in education (Ed.D.) parallel those for the Doctor of Philosophy 
degree in the College of Education.  The Ed.D. requires a minimum of six semester hours of dissertation credit 
while the Ph.D. requires a minimum of 12 semester hours of dissertation credit.  Consult the Graduate Studies 
Office in the College of Education and the individual graduate program for additional details.  

Graduate School Requirements for Other Doctoral Degrees 

The particular requirements for the degrees of Doctor of Musical Arts and Doctor of Audiology are given under 
the corresponding program description.  Contact the individual graduate programs with specific questions.  
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Chapter 9:  Master’s Degrees 

Graduate School Requirements Applicable to all Master's Degree Programs 

Approved Program 

The entire course of study undertaken for any master's degree must constitute a unified, coherent program that 
is approved by the student's advisor and Graduate Director and meets Graduate School requirements.  

Credit Hours  

A minimum of thirty semester hours in courses acceptable for credit towards a graduate degree is required 
(some degree programs require more than 30 credits).  For a master's degree with the thesis option, six of the 
30 semester hours must be thesis research credits (799).  For the master's degree with the non-thesis option, a 
minimum of 18 credit hours in courses numbered 600 and above is required, as well as one or more scholarly 
papers, some portion of which must be written.  In many cases, successful completion of comprehensive 
examinations is required by the program.  

Coursework Level  

The graduate program must include at least 12 hours of course work at the 600 level or higher; no fewer than 
12 hours of course work credit must be earned in the major subject approved by the graduate program in which 
the student is enrolled.  

Prerequisites and Inclusion of Credit 

If the student is inadequately prepared for the required graduate courses, additional courses may be deemed 
necessary; such courses will not be considered part of the student's approved program of study.  

Single Credit Application  

Credits to be applied to a student's program for a master's degree cannot have been used to satisfy any other 
previously earned degrees (see policies governing the applicability of previously taken courses to University of 
Maryland degrees).  

Graduate School Requirements for the Degrees of Master of Arts and Master of Science  

Thesis Requirement  
A thesis must be submitted for the Master of Arts or Master of Science degrees except for those programs for 
which a non-thesis option has been approved by the Graduate Council.  Approval of the thesis is the 
responsibility of an Examining Committee appointed by the Dean of the Graduate School on the 
recommendation of the student's advisor.  The advisor is normally the chairperson of the committee, and the 
remaining members of the committee are members of the graduate faculty who are familiar with the student's 
program of study.  The chairperson and the candidate are informed of the membership of the Examining 
Committee by the Graduate School staff on behalf of the Dean of the Graduate School. 

Research Assurances   
 
Human Subject Research   
Everyone at the University of Maryland who is conducting research that involves human subjects must obtain 
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approval in advance from the Institutional Review Board (IRB).  The IRB is charged with approving the initiation 
of research involving human subjects and conducts periodic reviews of that research to ensure that all projects 
comply with Federal regulations.  These regulations are strict and the Graduate School urges all graduate 
students to consult with the IRB before beginning any research on living subjects.  For application forms and 
guidelines on such issues as research involving minors or prisoners, surveys, and the use of audio taping, 
videotaping, digital recordings and photographs, please see the Institutional Review Board’s website 
(http://www.umresearch.umd.edu/IRB/).   

 

Other Research 
If the dissertation research involves the use of vertebrate animals, animal use protocols must be approved in 
advance by the Animal Care and Use Committee. If the dissertation research involves hazardous materials, 
either biological or chemical, or recombinant RNA/DNA, the research must be approved by the appropriate 
University committee.  These research assurances must be approved prior to the initiation of any dissertation-
related research, and the approvals must be provided to the Graduate School at the time the student submits 
the Nomination of Examining Committee form. 

The Master's Thesis Examination  
A final oral examination of the thesis will be held when the student has completed the thesis to the satisfaction 
of the student’s advisor, all other requirements for the degree have been completed, and a 3.0 grade point 
average (computed in accordance with the regulations described under “Grades for Graduate students”) has 
been earned.  

Establishment of the Thesis Examining Committee.   The Thesis Examining Committee is appointed by the 
Dean of the Graduate School, in accordance with the policies listed below: 

• Eligibility.  A student is eligible to be examined on a thesis if the student : (a) has met all program 
requirements for a thesis examination, (b) is in good standing as a graduate student at the University, (c) is 
registered for at least one credit, (d) has a valid Graduate School-approved Thesis Examining Committee, 
(e) has at least a 3.0 grade point average, and (f) if this is the second examination, the examination has 
been approved by the Graduate School. 
 

• Thesis Examining Committee Membership.  The Committee will include a minimum of three members of 
the Graduate Faculty, at least two of whom will be Full Members.  The Chair of the Committee normally will 
be the student’s advisor, who will be a Full or Adjunct Member of the Graduate Faculty, or who has been 
granted an exception to the policy by the Dean of the Graduate School.  
 

• Membership on a Thesis Examining Committee requires nomination by the student's advisor and 
Graduate Director in the student's graduate program, and approval by the Dean of the Graduate School.  
The nomination of a Thesis Examining Committee should be provided to the Graduate School at least six 
weeks before the date of the expected thesis examination.  The thesis examination cannot be held until 
the Graduate School approves the composition of the Thesis Examining Committee.  Furthermore, if the 
Graduate Faculty status of any member of an approved Thesis Examining Committee changes, the 
approval of the Thesis Examining Committee may be voided, and a new Committee nomination form will be 
required for approval by the Graduate School. 
 

• Chair.  The Thesis Examining Committee will have as chair the student's advisor, who must be a Full or 
Adjunct Member of the Graduate Faculty or, by special permission, has been otherwise appointed by the 
Dean of the Graduate School.  Thesis Examining Committees may have co-chairs upon the written 
recommendation of the Graduate Director and with the approval of the Dean of the Graduate School;   

Procedures for the Oral Examination:  

• Oral Examination Requirement.  Each master's thesis student must defend orally his or her master's 
thesis as a requirement in partial fulfillment of the master's degree.  (An additional comprehensive 
written examination may be required at the option of the program.) 
 



48 

• Committee Preparation.  The members of the Thesis Examining Committee must receive the thesis at 
least seven working days before the scheduled examination.  Should the Thesis Examining Committee 
deem it reasonable and appropriate, it may require submission of the thesis more than seven working 
days in advance of the examination. 
  

• Attendance at the Examination.  Oral examinations must be attended by all members of the student's 
officially established Thesis Examining Committee as approved by the Dean of the Graduate School.  
All examinations must be open to members of University of Maryland Graduate Faculty.  Programs may 
wish routinely to open thesis examinations to a broader audience.  In such cases, program policies 
must be established, recorded, and made available to all master's students.  Should a last-minute 
change in the constitution of the Thesis Examining Committee be required, the change must be 
approved by the Dean of the Graduate School in consultation with the program's Graduate Director and 
the chair of the student's Thesis Examining Committee.  
 

• Remote Participation in Examinations.  The Graduate School policy is that all members of a Thesis 
Examining Committee must be physically present in the examination room during the entire defense 
and during the committee's private deliberations following the examination.  Participation by telephone 
is not permitted under any circumstances.  While re-affirming this policy, the Graduate Council 
approved a policy to permit remote participation by video teleconferencing under the following 
circumstances:  
 

o Permission to conduct a remote-participation defense must be obtained by the thesis chair from 
the Graduate School in advance.  In making this request, the chair must indicate in writing that 
he or she has read the rules for a remote defense listed below.  

o A competent video technician must be present at both the University site and the remote 
location for the entire duration of the defense in the event that technical difficulties arise.  

o Only one remote site may be used during the defense.  
o The candidate and the committee chair must both be present in the examination room.  Neither 

may be at the remote site.  
o The department/program must pay for all of the costs of the video teleconferencing 

arrangements.  
 

• Location of the Examination.  Oral examinations of theses must be held in University facilities that are 
readily accessible to all members of the Thesis Examining Committee and others attending the 
examination.  The chair of the Thesis Examining Committee selects the time and place for the 
examination and notifies the other members of the committee and the candidate. 
  

• Emergency Substitutions.  The Graduate School is aware that last-minute emergencies can prevent a 
committee member from attending a scheduled thesis examination.  We are prepared to work with the 
thesis supervisor and/or Graduate Director to make last-minute substitutions in committee membership 
to allow the defense to take place as scheduled.  Please follow these steps to assure a smooth 
substitution.  
 

o The request must be sent in writing.  Fax or e-mail requests are acceptable.  A telephone call to 
the Dean of the Graduate School to alert the Dean that the emergency request is coming will 
facilitate the process.  

o The proposed substitute must be a member of the Graduate Faculty consistent with the rules 
for committee membership.  Thus, if a Full Member could not attend, the substitution of an 
Adjunct or Special Member of the Graduate Faculty would not be acceptable.  

o Once the written request has been received, the substitution will be made, usually within the 
hour, provided that the revised committee meets the requirements for committee membership.  

o When the substitution has been made, a written confirmation, in the same format as the 
request was received (fax or e-mail), will be sent out, along with a telephone confirmation.  The 
substitution is not official, however, until the written confirmation has been received in the 
department or program.  

o A defense that is held with one or more substitute members on the committee, but without prior 
written confirmation from the Graduate School that the substitution(s) have been approved, will 
be voided and the defense will have to be repeated.  

o A copy of the written request and the written confirmation will be placed in the student's file for 
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future reference. 
 

• Invalidation of the Examination.  The Dean may void any examination not carried out in accordance 
with the procedures and policies of the Graduate School.  In addition, upon the recommendation of the 
Thesis Examining Committee or any member thereof, the Dean of the Graduate School may rule an 
oral examination to be null and void.  
 

• Conclusion of the Examination.  After the oral examination, the student and any others who are not 
members of the Thesis Examining Committee will be asked to leave the room and the Thesis 
Examining Committee will discuss whether or not the thesis (including its examination) has been 
satisfactory. 
 

• The Committee has the following options:  
 

o To accept the thesis without any recommended changes and sign the Report of Examining 
Committee.  

o To accept the thesis with recommendations for changes and, except for the chair, sign the 
Report of Examining Committee.  The chair will check the thesis and, upon his or her approval, 
sign the Report of Examining Committee.  

o To recommend revisions to the thesis and not sign the Report of Examining Committee until the 
student has made the changes and submitted the revised thesis for the Thesis Examining 
Committee's approval.  The Thesis Examining Committee members sign the Report of 
Examining Committee when they approve the revised thesis.  

o To recommend revisions and convene a second meeting of the Thesis Examining Committee to 
review the thesis and complete the student's examination.  

o To rule the thesis (including its examination) unsatisfactory.  In that circumstance, the student 
fails.  

Following the examination, the chair must inform the student of the outcome of the examination.  The chair 
signs the Report of the Examining Committee indicating which of the above alternatives has been adopted.  A 
copy of this statement is to be included in the student's file at the graduate program office, and a copy is given 
to the student.  

• Passage or Failure.  The student passes if all members of the Thesis Examining Committee accept 
the thesis (including its examination) as satisfactory.  One or more negative votes constitute a failure of 
the candidate to meet the thesis requirement.  In cases of failure, the Thesis Examining Committee 
must specify in detail and in writing the nature of the deficiencies in the thesis and/or the oral 
performance that led to failure.  This statement is to be submitted to the program's Graduate Director, 
the Dean of the Graduate School, and the student.  A second examination may be permitted if the 
student will be in good standing at the time of the proposed second examination.  A second 
examination requires the approval of the program's Graduate Director and the Dean of the Graduate 
School.  If the student fails this second examination, or if a second examination is not permitted, the 
student's admission to the graduate program is terminated.  
 

• The Decision to Accept the Examination as Satisfactory Must Be Unanimous.  Students may 
present themselves for examination only twice.  The report of the committee, signed by each member, 
must be submitted to the Dean of the Graduate School no later than the appropriate date listed in the 
Schedule of Classes if the student is to receive a diploma at the Commencement ceremony for the 
semester in which the examination is held.  

Submission and Publication of the Thesis 
Theses are to be submitted to the Graduate School in electronic format after final approval of the document by 
the Thesis Examining Committee.  See the University of Maryland Electronic Thesis and Dissertation (ETD) 
website at http://dissertations.umi.com/umd or the University of Maryland Thesis and Dissertation Style Guide 
(http://www.gradschool.umd.edu/etd) for the details of this process.   
 
Theses submitted to the University through the ETD process will also be deposited in the UM Library’s online 
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electronic archive, DRUM (Digital Repository at the University of Maryland, available at http://drum.umd.edu).   
This is a free public archive of academic work by University faculty and graduate students.  The submission of 
the thesis to the University in fulfillment of degree requirements grants the University the one-time, non-
exclusive right to publish the document on DRUM.    

The University’s Rights 

The University of Maryland retains non-exclusive distribution, reproduction, and archival rights to doctoral 
dissertations submitted to the Graduate Faculty in fulfillment of requirements for a graduate degree.  Such rights 
entitle the University of Maryland to reproduce, archive, and distribute dissertations, in whole or in part, in and 
from an electronic format, as it sees fit.  Distribution is subject to a release date stipulated by the student and 
approved by the University.  

The Student’s Rights and Responsibilities 

As the owner of copyright in the thesis or dissertation, students have the exclusive right to reproduce, distribute, 
make derivative works based on, publicly perform and display their work, and to authorize others to exercise 
some or all of those rights.   As a condition of graduation, each student’s thesis or dissertation must be 
published.  When the student submits his or her work to the Graduate School, they will be given several options 
regarding access to their document via ProQuest’s Digital Dissertations and DRUM, the Digital Repository at 
the University of Maryland. The student’s options include: 
 

• Making the thesis or dissertation  available via ProQuest and DRUM as soon as it is received 
The abstract and full text of your work will be present in ProQuest’s Digital Dissertations for purchase, 
and will be both freely available and searchable online via DRUM.  

• Restrict online publication of the thesis or dissertation for either 1 or 6 years 
Students may place an embargo (a restriction) on electronic access to your document through 
ProQuest’s Digital Dissertations and DRUM if there is legitimate reason to do so. Patents or future 
publication, for example, might be jeopardized by providing unrestricted access (see below). Should a 
student elect to restrict online publication of his or her work, a description of the research, including the 
student’s name, the document’s title, the advisor’s name, and the abstract will be available via 
ProQuest and DRUM, but the actual electronic file will be unavailable for viewing or download until the 
selected embargo period has passed.     

• Restrict online publication of the thesis or dissertation indefinitely  
Students may, in rare circumstances, place an indefinite embargo on access to their work.  In this case, 
a description of the thesis or dissertation, including the student’s name, the work’s title, the advisor’s 
name, and the abstract will be available via ProQuest’s Digital Dissertations and DRUM, but the actual 
electronic file will be embargoed indefinitely. This option requires the written approval of the Dean of the 
Graduate School.  This restriction can be lifted at the request of the author at a later date. 

 
These choices only affect the electronic distribution of the thesis or dissertation document.  A non-circulating 
copy of each University of Maryland thesis or dissertation will be available for consultation in Hornbake Library’s 
Maryland Room, and print copies of the document will be made available upon request to researchers through 
inter-library loan.   

 

Inclusion of One’s Own Previously Published Materials in a Thesis or Dissertation 

• A graduate student may, upon the recommendation of the thesis director, and with the endorsement of 
the home graduate program Graduate Director, include his or her own published works as part of the 
final thesis.  Appropriate citations within the thesis, including where the work was previously published, 
are required.  All such materials must be produced in standard thesis format.  

• It is recognized that a graduate student may co-author work with faculty and colleagues that should be 
included in a thesis.  In such an event, a letter should be sent to the Dean of the Graduate School 
certifying that the student's Examining Committee has determined that the student made a substantial 
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contribution to that work.  This letter should also note that inclusion of the work has the approval of the 
thesis advisor and the Graduate Director.  The format of such inclusions must conform to the standard 
thesis format.  A foreword to the thesis, as approved by the Examining Committee, must state that the 
student made substantial contributions to the relevant aspects of the jointly authored work included in 
the thesis.   

Inclusion of Copyrighted Materials in a Thesis or Dissertation 
Students are responsible for ensuring that their thesis or dissertation complies with copyright law.   Copyright 
law gives the owner of a work exclusive rights to reproduce, distribute, display or perform the work publicly and 
to modify or adapt the work and the exclusive right to grant others permission to exercise any of those rights in 
the work, subject to certain exceptions.  Students are responsible for determining if their use of another’s work 
requires his or her permission or falls within one of the exceptions.   Permission is not required to use a work 
when:  
 

• The work never qualified for copyright because, for example, it lacked originality or was created by 
Federal employees in the scope of employment. 

• Copyright in the work has expired. 
• The use qualifies as a fair use. 

The following resources may be helpful in deciding whether permission is required. 
 
Students should consult the following documents for guidance on complying with copyright law: 
 
Did the work ever qualify for copyright protection?  
 

• Copyright Basics http://www.copyright.gov/circs/circ01.pdf 
• Idea, Methods, Systems http://www.copyright.gov/circs/circ31.pdf 
• Works Not Protected by Copyright http://www.copyright.gov/circs/circ32.pdf and  

http://www.copyright.gov/circs/circ34.pdf 
 
Has copyright in the work expired?  
 

• Library of Congress, Duration of Copyright http://www.copyright.gov/circs/circ15a.pdf 
• University of North Carolina “When Works Pass Into the Public Domain” 

http://www.unc.edu/~unclng/public-d.htm 
• Cornell University When Works Pass Into the Public Domain in the United States: Copyright Term for 

Archivists, Cornell Institute for Digital Collections  
http://www.copyright.cornell.edu/training/Hirtle_Public_Domain.htm 

• Center for the Public Domain: http://centerforthepublicdomain.org/copyright.htm 
 
Is the propose use a “fair use”? 
 

• Library of Congress Can I Use Someone Else’s Work? http://www.copyright.gov/help/faq/faq-
fairuse.html 

• Copyright Management Center, Indiana University-Purdue University Indiana 
http://www.copyright.iupui.edu/index.htm 

• University of Washington Copyright Connection 
http://depts.washington.edu/uwcopy/Copyright_Law/Fair_Use/ 

Non-Thesis Option  
The requirements for Master of Arts and Master of Science degrees without thesis vary slightly among graduate 
programs in which this option is available.  The quality of the work expected of the student is identical to that 
expected in the thesis programs.  

Generally, the non-thesis program requires:  

• a minimum of 30 credit hours in courses approved for graduate credit 
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• a minimum of 18 credit hours in courses numbered 600 or above 

  
• the submission of one or more scholarly papers 

 
• in many cases, successful completion of a comprehensive final examination, at least some portion of 

which must be written.  

A student following a non-thesis master's program will be expected to meet the same deadlines for application 
for a diploma and for final examination reports as those established for all other degree programs.  

Requirements for the Degree of Master of Education  

Nearly all graduate programs in The College of Education offer the Master of Education (M.Ed.) degree with the 
following requirements:  

• A minimum of 30 semester hours in course work.  
 

• A minimum of 15 hours in courses numbered 600-800 with the remainder in courses numbered 400 or 
higher.  Some graduate programs require courses outside the College of Education.  
 

• A comprehensive written examination taken at the end of course work.  
 

• EDMS 645. 
  

• One or two seminar papers as determined by the advisor.  

Requirements for the Degree of Master of Engineering  

All graduate programs in The Clark School of Engineering offer the Master of Engineering (M.Eng.) degree with 
the following requirements:  

A minimum of 30 semester hours of approved course work in an engineering option.  The student's program 
must be approved by the engineering graduate program that offers the option.  

Requirements Applicable to Other Master's Degrees 

The particular requirements for the degrees of Master of Applied Anthropology, Master of Architecture, Master 
of Business Administration, Master of Community Planning, Master of Fine Arts, Master of Historic 
Preservation, Master of information Management, Master of Library Science, Master of Music, Master of Public 
Health, Master of Public Management, Master of Public Policy, and Master of Professional Studies are given 
under the individual graduate program entries in those fields. 
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Chapter 10: Combined Bachelor’s / Master’s Programs  

In a combined bachelor's/master's program, some graduate level courses initially taken for undergraduate credit 
may also be applied towards the graduate credit requirements for a master's degree program at the University 
of Maryland.  A bachelor's/master's program may be developed for an individual student, or it may be a 
structured program. 

Individual Student Bachelor's/Master's Program  

A program may be developed by an individual student in consultation with his/her academic advisor.  Such a 
program is available only to students whose academic performance is exceptional.  It is to be developed 
according to the individual career interests and goals of the student and should be an integrated learning 
experience rather than merely the completion of a certain number of graduate and undergraduate credits.  The 
proposed program requires the approval of the Directors of both the undergraduate and the graduate programs 
involved and of the Dean for Undergraduate Studies and the Dean of the Graduate School.  Normally no more 
than nine credits of graduate courses applied to the bachelor's degree may be counted also for graduate credit 
in an individual student’s program.  Courses to be double-counted must be at the 600 level or above and must 
be passed with at least a "B" grade.  Individual study courses, internships, or courses given as credit by 
examination are not eligible.  The credits to be double-counted will be designated as applicable to the graduate 
program of study after the student receives the bachelor's degree and matriculates in the Graduate School.  

Structured Bachelor's/Master's Program 

A structured bachelor's/master's program is a clearly defined curriculum combining an existing undergraduate 
program and an existing master's program at the University of Maryland, offered by the same or by different 
departments.  It is designed for students whose academic performance is exceptional and should be an 
integrated learning experience rather than merely the completion of a certain number of graduate and 
undergraduate credits.  A proposal for such a program should be submitted by the colleges housing the 
academic programs concerned and requires the approval of the Graduate Council, the Dean of the Graduate 
School, the Senate PCC Committee, and the President. 

Necessary features of a structured bachelor's/master's program include the following: 

• Specific requirements for admission to the combined program that speak to the exceptional 
performance of the students to be admitted.  At a minimum, students accepted for the program must be 
clearly admissible to the graduate program portion.  
 

• The program should be designed so as not to unduly delay the completion of the bachelor's degree.  
Taking graduate credits should not unduly limit the breadth of the student's experience through 
premature specialization.  
 

• All requirements of the bachelor's program and of the master's program must be completed before the 
student may receive both degrees.  Where appropriate, graduate courses taken while an 
undergraduate may substitute for courses required in the undergraduate major program. 
 

• The students may be offered deferred admission to the Graduate School at the end of the junior year 
program, subject to completion of the senior year program in a timely fashion and with a specified level 
of achievement.  Formal admission to the Graduate School will require completion of all requirements 
for the bachelor's degree.  
 

• The credits to be double-counted will be designated as applicable to the graduate program after the 
student receives the bachelor's degree and matriculates in the Graduate School.  
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A structured bachelor's/master's program may normally include up to nine credits of graduate level courses that 
are counted both for the bachelor's program and the master's program.  More than nine double-counted credits 
may be allowed if both of the following conditions are satisfied: 

• The additional graduate credits applied to the undergraduate program do not unduly limit the breadth of 
the student's experience through premature specialization.  
 

• The master's program requires more than thirty credits.  
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Chapter 11:  Dual Doctoral and Master’s Degree Programs 

Graduate students who are enrolled in a doctoral program in one department/program may enroll concurrently 
for a master’s degree in a related area. Examples would be a doctoral student in Physics enrolling concurrently 
for a master’s in Mathematics or a doctoral student in Economics enrolling concurrently for a master’s in 
Business and Management.  

The following rules govern the dual-enrollment process:  

• The student must be in good academic standing.  
• Both graduate departments/programs must agree to the dual-degree enrollment.  
• The full degree requirements must be met in both programs.  
• The same course cannot be applied to both programs. 
• A written plan for the dual enrollment must be worked out between the two departments/programs 

regarding credits, advising, semester loads, etc. Copies of this plan must be placed in the student's file 
in each program and a copy sent to the Graduate School to be included in the student's records here.  

Once the written plan is filed with the Graduate School, the student's doctoral program will be designated as the 
primary degree and the masters program will be designated as the secondary degree. Students and advisors 
should bear in mind that our present computer system has no way of knowing towards which degree a given 
course grade should be applied for purposes of computing the GPA. Therefore, students enrolled in dual-
degree programs will only have an overall GPA, which reflects their combined performance in the two 
programs. We are unable to provide separate GPAs for the masters and doctoral components of the two 
programs. Students therefore should be advised that poor performance in their masters program would affect 
their overall GPA as it is calculated on their transcript.  
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Chapter 12: Certificate Programs 

A post-baccalaureate certificate is awarded for the successful completion of a minimum of 12 credit hours of 
graduate-level work in a defined subject area under the following conditions:  

• The program must include a minimum core requirement of nine credit hours chosen from a limited list 
as designated by the graduate program. 
 

• Non-core courses must be chosen from a specific list of acceptable options. 
 

• No fewer than nine credit hours must be earned at the 600 level and above.  
 

• In a twelve credit certificate program three credits may be earned at the 400 level; for certificate 
programs requiring more than 12 credits, a maximum of six credit hours may be at the 400 level. 
 

• All credits for a certificate must be completed at the University of Maryland.  
 

• A minimum grade point average of 3.0 is required for the award of a graduate certificate.  
 

• All requirements for the graduate certificate must be completed within a five-year period.  
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Chapter 13: Field Committees 

The Graduate School supports and encourages intellectual exchange and collegiality among the academic 
fields and disciplines.  These exchanges and interactions distinguish the University from a collection of isolated 
teaching centers and research institutes, produce advancements in knowledge and intellectual synergy, and 
promote a dynamic curriculum that reflects the current development of research and scholarship.  To foster 
these activities, the Graduate School encourages the formation of interdisciplinary Field Committees.  The 
purpose of these committees is to enhance collaborative research, foster intellectual achievement, use the 
Graduate School’s resources to support advanced research, elevate the visibility of the University’s expertise in 
interdisciplinary areas, and attract graduate students.  
 
Groups of faculty who are engaged in a common research area that crosses disciplinary or sub-disciplinary 
lines may seek formal recognition as a Field Committee from the Graduate School.   It is assumed that these 
committees will find ways to sponsor collaborative scholarship by faculty and graduate students through the 
sponsorship of symposia and lectures, the creation of courses, the direction of master’s and doctoral research, 
and so on.   
 
To receive formal recognition as a Field Committee, the following conditions must be met:  
 
• A minimum of five Full Members of the Graduate Faculty, representing at least two disciplines or sub-

disciplines, must agree to participate. 
 

• The Field Committee faculty must commit to meeting at least twice a semester. 
 

• The Field Committee faculty must keep regular minutes of the meetings. 
 

• The Field Committee faculty must select a spokesperson or convener for the Committee. 
 
If the Committee wishes to offer courses, and mentor and advise students:   
 
• A set of regularly taught graduate courses must be identified in the Field Committee area. 

 
• The department chair of each member of the Committee must agree to the faculty member’s participation in 

the Committee. 
 

• Approved graduate programs must be willing to admit qualified students who express a prior interest in the 
Committee, and departments must be willing to consider them for department/University support in an open 
competition. 
 

• The spokesperson for the Committee must report each semester to the respective Graduate Program 
Directors on the progress of graduate students who are affiliated with the Committee. 

 
University resources available to support Field Committees: 
 
• The Committee may request financial assistance from the Graduate School for brochures and web site 

development to advertise and promote the field. 
 

• The Committee may request financial support for speakers, symposia, and other intellectual events from the 
Graduate School.   
 

• The Committee may request a sum equivalent to the cost of a course buy-out for the development of a new 
course to be offered in the field.  Funds will be available for up to two years.  In order to receive Graduate 
School funds, a department must be willing to support the course at the end of the two-year period if 
student demand warrants. 
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• The Graduate School will list the Field Committee in the Graduate Catalog. 
 
The Graduate School will recognize Field Committees for an initial period of five years.  At the end of that 
period, the activities and accomplishments of the Committee will be reviewed.  If the Committee members and 
the Graduate Dean are both satisfied that the Committee is able to foster and enhance intellectual 
achievements, the Committee’s recognition by the Graduate School will be extended for another period of five 
years, at which point it will be reviewed again.   The criteria for each review will be the Committee’s 
accomplishments in enhancing collaborative research and intellectual achievement, and its success in attracting 
and educating graduate students. 
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Chapter 14:  The Graduate Faculty 

Minimum Qualification 

To qualify for appointment to the Graduate Faculty, individuals normally will hold the terminal degree in their 
discipline. 

Membership – Graduate Faculty Categories 

There are three categories of membership of the Graduate Faculty: Full Members; Adjunct Members; and 
Special Members.  All members of the Graduate Faculty will be associated with a home unit.  For Full Members 
of the Graduate Faculty, the home unit is the primary unit of appointment to rank.  For Adjunct and Special 
Members of the Graduate Faculty, the home unit is the academic unit responsible for the particular graduate 
program initiating the request for nomination.  Once appointed, members of the Graduate Faculty are available 
to serve across units and within multi-/cross-/interdisciplinary graduate programs.   

Appointment procedures 

Full Members 
Full Members of the Graduate Faculty are tenured or tenure-track faculty at the University of Maryland, College 
Park, with duties in teaching and research (Assistant and Associate Professors, Professors, and Distinguished 
University Professors); and College Park Professors.  Appointment to the Graduate Faculty is automatic on 
appointment to the University of Maryland faculty.  The appointment is terminated upon resignation or 
retirement; however, faculty awarded Emeritus status continue as Full Members of the Graduate Faculty for five 
years after retirement and may be reappointed for additional five-year terms thereafter, subject to nomination by 
the home unit. 

Adjunct Members 
Adjunct Members of the Graduate Faculty normally come from the ranks specified from the following categories 
in the UMCP Policy on Appointment, Promotion, and Tenure of Faculty: faculty with duties primarily in research, 
scholarship, or artistic creativity (Research Assistant Professor, Research Associate Professor, and Research 
Professor; Assistant and Associate Research Scientist, and Senior Research Scientist; Assistant and Associate 
Research Scholar, and Senior Research Scholar; Assistant and Associate Research Engineer, and Senior 
Research Engineer; Assistant and Associate Artist-in-Residence, and Senior Artist-in-Residence); field faculty 
(Agent, Senior and Principal Agent); faculty engaged exclusively or primarily in library service (Librarian 3 and 
4); and additional faculty ranks (Adjunct Assistant and Associate Professor, and Professor; visiting 
appointments that correspond to eligible ranks listed above; and Professor of the Practice).  Exceptionally, 
faculty in other ranks with appropriate terminal qualifications, expertise, and experience may be proposed for 
Adjunct Membership in the Graduate Faculty. 
 
Appointment is by approval of the Dean of the Graduate School.  Nomination for appointment to Adjunct 
Member of the Graduate Faculty is made by the Head of the home unit, on the recommendation of the Full 
Members of the Graduate Faculty in the unit.  Each nomination will include a letter of support from the Head of 
the home unit, confirmation of approval of the Full Members of the Graduate Faculty in the unit, and current 
curriculum vitae.  The term of appointment is five years and is renewable upon re-nomination by the Head of the 
home unit after appropriate review within the unit.  The appointment is terminated upon resignation or 
retirement. 



60 

Special Members 
Special Members of the Graduate Faculty are scholars who have no official affiliation with the University of 
Maryland. 
 
Appointment is by approval of the Dean of the Graduate School.  Nomination for Appointment to Special 
Member of the Graduate Faculty is made by the Head of the home unit, on the recommendation of the Full 
Members of the Graduate Faculty in the unit.  Each nomination will include a letter of support from the Head of 
the home unit, confirmation of approval of the Full Members of the Graduate Faculty in the unit, and current 
curriculum vitae.  The term of appointment is five years and is renewable upon re-nomination by the Head of the 
home unit after appropriate review within the unit.  The appointment is terminated upon resignation or 
retirement. 

Exceptional Appointments 
Exceptions to the procedures listed above may be approved by the Dean of the Graduate School and will be 
reported to the Graduate Council at its final meeting of each academic year.  Each request for an exception will 
include a letter of justification from the Head of the home unit, making a compelling case that the exception is 
necessary to fill a particular need, confirmation of approval of the Full Members of the Graduate Faculty in the 
home unit, and current curriculum vitae.  All exceptions will be effective for periods of up to five years and may 
be re-approved for periods of up to five years based on a review in the home unit and the recommendation of 
the Head of the home unit.  The appointment is terminated upon resignation or retirement. 

Faculty of Multi-Campus Graduate Degree Programs 
Exceptionally, faculty who hold appointments at other institutions of the University System of Maryland and who 
participate in approved multi-campus graduate degree programs may be appointed Full Members of the 
Graduate Faculty at the University of Maryland.  Such exceptions will be proposed on an individual basis, be 
subject to approval by the Dean of the Graduate School, and be reported to the Graduate Council at its final 
meeting of each academic year.  Each request for an exception will include a letter of justification from the 
Graduate Director of the multi-campus program, confirmation of approval of the Full Members of the Graduate 
Faculty in the program, and current curriculum vitae.  All exceptions will be effective for periods up to five years, 
and may be re-approved for periods of up to five years based on a review by the program and the 
recommendation of the Graduate Director of the program.  The appointment is terminated upon resignation or 
retirement. 
 
Resolving Conflicts with Past Practice:  Any extant Graduate Faculty appointments that do not meet these 
criteria will terminate by May 2, 2010, five years from the date of implementation of this policy, May 2, 2005.  
Reappointment to the appropriate category will follow the nomination procedure given above for that category. 

Prerogatives of Membership by Category 

Full Members 
Full Members of the Graduate Faculty are eligible to teach courses restricted to graduate student enrollment; 
serve on program graduate committees; direct Master's thesis research and chair Master's thesis examining 
committees; direct doctoral dissertation research and chair doctoral dissertation examining committees; and 
vote for and serve on the Graduate Council and its committees. 

Adjunct Members  
Adjunct Members of the Graduate Faculty are eligible to teach courses restricted to graduate student 
enrollment, serve on program graduate committees, direct Master's thesis research, chair Master's Thesis 
Examining Committees, and co-direct doctoral dissertation research, but not direct doctoral dissertation 
research or chair Dissertation Examining Committees.  

Special Members 
Special Members of the Graduate Faculty are eligible to serve on program graduate committees and co-direct 
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Master's thesis research, but may not direct or co-direct doctoral dissertation research or chair Master’s Thesis 
or Doctoral Dissertation Examination Committees. 

Membership of Former University of Maryland Faculty 

Exceptions to Policy 

Exceptions to the prerogatives listed above must be approved by the Dean of the Graduate School and will be 
reported to the Graduate Council at its final meeting of each academic year.  In particular, the Dean of the 
Graduate School may authorize Adjunct and Special Members of the Graduate Faculty to chair a doctoral 
Dissertation or master’s Thesis Examining Committee on the recommendation of the home unit that the 
member possesses the requisite skills and scholarly expertise.  Each request for an exception will include a 
letter of justification from the Head of the home unit, making a compelling case that the exception is necessary 
to fill a particular need, confirmation of the approval of the Full Members of the Graduate Faculty in the home 
unit, and a current curriculum vitae. 
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Chapter 15:  Other Graduate School Policies 

Waiver of a Regulation  

All policies of the Graduate School have been formulated by the Graduate Council with the goal of ensuring 
academic quality and approved by the Provost.  These policies are to be equitably and uniformly enforced.  
Circumstances occasionally occur that warrant individual consideration.  A graduate student who believes that 
there are compelling reasons for a specific regulation to be waived or modified, the student should submit a 
written petition to the Dean of the Graduate School, Room 2125, Lee Building, explaining the facts and issues 
that bear on the case.  In all instances, the petition must be signed by the student's Graduate Director and, if the 
petition involves a course, by the course instructor.  If these individuals recommend approval, in writing, the 
petition is then forwarded to the Office of the Dean of the Graduate School for consideration.  Forms for 
Petitions for Waivers of Regulation are available at http://www.gradschool.umd.edu/forms . 

 

Application for Graduation 

During the academic year, applications for graduation must be filed with the Office of the Registrar within the 
first ten days of the semester in which the candidate expects to obtain a degree. During the summer session, 
the application must be filed during the first week of the second summer session.  Exact dates are noted for 
each semester and the summer sessions in the Schedule of Classes.  Failure to meet specific deadlines may 
result in a delay of one or more semesters before graduation.  In addition, the Thesis and Dissertation Manual 
contains a time line for completion of the master's or doctoral degree.  If for any reason students do not 
graduate at the end of the semester in which they have applied for the diploma, the application will 
automatically transfer to the following semester.  

Academic regalia are required of all candidates at commencement exercises.  Those who so desire may 
purchase or rent caps and gowns at the University of Maryland student supply store.  Orders must typically be 
filed eight weeks before the date of Commencement at the University Book Center in the Stamp Student Union.  

 

Arbitrary and Capricious Grading Policies 

Policy and Procedures for Review of Alleged Arbitrary and Capricious Grading in Courses 

Arbitrary and capricious grading is constituted by the assignment of a course grade to a student on some basis 
other than performance in the course, or the assignment of a course grade to a student by unreasonable 
application of standards different from standards that were applied to other students in that course, or the 
assignment of a course grade by a substantial and unreasonable departure from the instructor's initially 
articulated standards.   
 
A student who believes he or she has received an improper final grade in a course should inform the instructor 
promptly. The instructor will meet with the student at a mutually convenient time and place within ten working 
days of receipt of the information. The purpose of the meeting is to attempt to reach a resolution.  
If the instructor has left the University, is on approved leave, or cannot be reached by the student, the student 
should contact the Department Chairperson. The Department Chairperson, or a designee, will meet with the 
student as described above to attempt to solve the problem.  
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If these meetings (known as the informal process) do not resolve the problem, the student may initiate a formal 
appeal.  This appeal must be made in writing to the Dean of the Graduate School and must contain: the course 
title and number; the instructor's name; and a statement detailing why the grade is believed to be arbitrary and 
capricious as defined in this policy, and providing all relevant supporting evidence.  The appeal must be 
received in the Dean's Office within twenty (20) days of the first day of instruction of the next semester 
(excluding summer).  If these criteria are met, the Dean will institute a formal procedure.   
 
Formal Procedures  
Each academic unit will have a standing committee of two tenured professors and two graduate level students 
to hear appeals of arbitrary and capricious grading. The appeal will be heard within the academic unit offering 
the course. If the instructor of the course is a member of the committee, that instructor will be replaced by an 
alternate designated by the Department Chairperson.  
 
Each written appeal is to be reviewed by the entire committee for a decision by the majority. The committee will 
either dismiss the appeal, or move it forward.  Grounds for dismissal are: the student has submitted the same 
complaint to any other grievance procedure; the allegations, if true, would not constitute arbitrary and capricious 
grading; the appeal was not timely; or the informal process has not been exhausted. If the appeal is dismissed, 
the committee will notify the student in writing within ten days of the decision, and will include the reason or 
reasons for the dismissal.  
 
If the appeal is not dismissed, the committee will submit a copy of the appeal to the instructor. The instructor 
must reply in writing to the committee within ten days. If, based on the instructor's reply, the committee feels 
there is a viable solution, that solution pursued with the student and the instructor. If no solution is reached, a 
fact-finding meeting with should be the student and the instructor will be held promptly. It is to be non-
adversarial and informal; with neither party represented by an advocate.  
 
Witnesses may be asked to make statements to the committee if the committee is informed prior to the meeting. 
The meeting will not be open to the public. The committee will meet privately at the close of the fact-finding 
meeting to decide whether a majority believes the evidence supports the allegation of arbitrary and capricious 
grading beyond a reasonable doubt. The  committee will notify the student, the instructor, and the Dean of the 
decision in writing within five days of the meeting. 
The committee has the authority to take any action it believes will bring about substantial justice, including but 
not limited to directing the instructor to grade the student's work anew, directing the instructor to administer a 
new final exam or paper, directing the cancellation of the student's registration in the course, and directing the 
award of a grade of "pass" in the course. The committee does not have the authority to assign a letter grade for 
the course or reprimand or take disciplinary action against the instructor.  
The decision of the committee is final, and binding on both parties. The decision may not be appealed to any 
other body within the University of Maryland or the University of Maryland System.  
 
The Dean of the Graduate School will be responsible for implementing the decision of the committee. 

 
Policy and Procedures for Appeals of Alleged Arbitrary and Capricious Grading of Doctoral Qualifying 
Examinations 
The University procedures for reviewing alleged arbitrary and capricious grading of doctoral qualifying 
examinations envision a multi-step process.  (Qualifying examinations are defined as any examinations, oral or 
written, that are necessary, but not sufficient, for admission to candidacy for a graduate degree.) Prior to filing a 
formal written appeal, the student must engage in an informal attempt to resolve the problem directly with the 
Chair of the Examination Committee. The Graduate School’s Ombudsperson may be called upon to facilitate 
resolution if both parties agree. If these informal efforts fail, then the student may file a formal appeal to the 
Dean of the Graduate School. When such an appeal is received by the Graduate School, the Program will be 
notified and will receive a copy of the appeal letter. An Appeal Committee of faculty and students established by 
the Department/Program will then meet to conduct the formal appeal process.   
 
The formal appeal process consists of four phases. In the first phase, the Committee evaluates the student’s 
written appeal and determines, according to certain established criteria, whether it should be dismissed on 
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procedural grounds or whether the process should move forward to the next phase.  In the second phase, the 
appeal is sent to the Chair of the Examination Committee for a written response.  
 
In the third phase, the Appeal Committee decides if there may be a viable informal solution and if so, pursues it 
with both the student and the graduate program.  If the Appeal Committee does not feel that such an attempt 
would be feasible, or if the effort is unsuccessful, then the process moves to phase four, which is the fact-finding 
phase.  
 
In the fact-finding phase, the student, the graduate director, and a member of the Examination Committee meet 
with the Appeal Committee. Each party may make statements to the Appeal Committee and may call 
witnesses.  This phase, however, is both informal and non-adversarial, and neither side may be represented by 
an advocate. After hearing both sides, the Appeal Committee meets privately to consider the evidence and 
decide whether the evidence offered in support of the allegation of arbitrary and capricious grading is clear and 
convincing. If the Appeal Committee supports the allegation, it then has several options for resolving the 
issue. Whatever the decision of the Appeal Committee, it is binding on both parties and is final; i.e., it may not 
be appealed elsewhere in the University of Maryland or elsewhere within the University System of Maryland. 

Qualifying examinations are defined as any examinations, oral or written, that are necessary, but not sufficient, 
for admission to candidacy for a graduate degree.  Arbitrary and capricious grading applies only to the grade 
assigned in a doctoral qualifying examination. Arbitrary and capricious grading is defined as any of the 
following:  a) the assignment of a grade to a student on some basis other than performance in the qualifying 
examination; or b) the assignment of a qualifying examination grade to a student by an unreasonable 
application of standards different from standards that were applied to other doctoral students, where an 
objective comparison of students is possible; or c) the assignment of an examination grade by a substantial and 
unreasonable departure from the graduate program’s or the Examination Committee’s initially articulated 
standards or requirements for the doctoral qualifying examination.  

The Informal Appeal Process 
 Before proceeding to a formal appeal, the student should contact the Chair of the Examination Committee and 
meet, at least once, at some mutually convenient time and place in an attempt to resolve the issue or 
issues. This meeting should take place within 10 campus business days of the Examination Committee Chair 
receiving the informal appeal from the student. Campus business days do not include Saturdays, Sundays, and 
official campus holidays. 
If the Examination Committee Chair has left the university, is on approved leave, or cannot be reached by the 
student, the student should contact the Department/Program Chair.  The Department/Program Chair, or a 
faculty member designated by the Chair, will to attempt to resolve the issue.   
The Ombudsperson for Graduate Students and/or the Graduate Director may be called upon to facilitate 
resolution if both parties agree.  
  
The Formal Appeal Process 
If the informal process does not resolve the issue, the student must file a written appeal. The written appeal 
must be received by the Office of the Dean of the Graduate School within 20 campus business days after the 
first day of instruction of the following semester.  

The deadline for appeals of a spring-semester examination, or an examination taken during either semester of 
summer session, is the 20th campus business day after the first day of instruction of the following fall 
semester. Appeals of a fall semester examination or a winter term examination must be made by the 20th 
campus business day after the first day of instruction of the following spring semester.  

The letter of appeal should contain the Examination Committee Chair(s name, the Graduate Director(s name, 
he date(s) of the examination, and an explanation of why the student believes the examination result was 
arbitrary and capricious, as defined by the policy.  Any relevant supporting evidence should be included with the 
letter. 

Each Program should have a standing committee to hear appeals of arbitrary and capricious grading of doctoral 
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qualifying examinations.  The Appeal Committee may be the same committee formed within the Program to 
hear appeals of arbitrary and capricious course grades. This committee should generally be formed specifically 
for the purpose of hearing appeals of arbitrary and capricious grading and not a subcommittee of any other 
committee. The Appeal Committee should normally be appointed at the start of the academic year. The terms of 
its members should be for at least one academic year. 

The Appeal Committee should be composed of two tenured faculty and two graduate students appointed by the 
Graduate Director of the Program offering the course. In addition, the Dean of the College will appoint one 
additional member to the Appeal Committee who is a member of the Dean(s Office staff and who is also a 
member of the Graduate Faculty. If no such person is available from the Dean(s Office staff, the Dean will 
appoint a committee member from a Department/Program other than that of the appellant(s 
Department/Program within the college.  

No member of the student(s Examination Committee may also be a member of the Appeal Committee. In such 
a situation, a substitute member should be appointed by the Graduate Director. 

All actions of the Appeal Committee are by majority vote. In the event that the Appeal Committee, at any stage 
of the process, is unable to reach a majority decision, the Dean of the College or his/her designee, should cast 
the deciding vote.  In the case of inter-college programs, the participating deans may decide which of them will 
have responsibility for casting the deciding vote. 

The Initial Evaluation Phase.   In this phase, the only task of the Appeal Committee is to review the letter of 
appeal to determine whether the appeal should be dismissed on procedural grounds or moved forward to the 
next phase.  If any of the specified procedural grounds for dismissal are met, the appeal must be 
dismissed.  The procedural grounds for dismissal are as follows:   a) the student did not meet with the 
Examination Committee Chair to resolve the issue informally; or b) the appeal was not timely (i.e., it arrived later 
than the 20th campus business day after the first day of instruction of the following semester, as specified 
above); or c) the student has already submitted the same complaint through another grievance procedure; or d)  
the allegations, if true, would not constitute arbitrary and capricious grading of a qualifying examination. 

During this initial evaluation phase, the Appeal Committee should consider only the student’s letter of appeal; it 
should not seek or consider comments or responses from the Examination Committee or other faculty or 
students. During this initial evaluation phase, the Appeal Committee is not to decide the truth of the student’s 
allegation(s); it should accept the student’s allegations at face value (i.e., assume for the moment the 
allegations are true).  If, based on its evaluation of the student’s letter of appeal, the Appeal Committee decides 
that one or more of the four procedural grounds for dismissal have been met, the Appeal Committee must 
dismiss the appeal and the process ends.  The Appeal Committee Chair should notify the student, the 
Examination Committee Chair, the Graduate Director, and the Dean of the Graduate School in writing within 10 
campus business days if the appeal is dismissed.  The Appeal Committee Chair’s letter should include the 
reasons for the dismissal.  

The Examination Committee’s Response Phase.  If the appeal is not dismissed, the Appeal Committee Chair 
should promptly submit a copy of the student’s written appeal to the Chair of the Examination Committee with a 
copy to the Dean of the Graduate School. The Chair of the Examination Committee should submit a written 
response to the Appeal Committee Chair within 10 campus business days of receiving the appeal. 
 
The Dispute Resolution Phase.  If, after reviewing the Examination Committee’s response, the Appeal 
Committee feels that a solution may be possible, the Appeal Committee should meet with the student and the 
Examination Committee, separately and/or jointly, to attempt to resolve the dispute. The dispute resolution 
phase should not generally have a duration longer than 30 calendar days from receipt of the Examination 
Committee’s written response, unless both Committee Chairs agree in writing to continue for a further, brief, 
specified period.  If the Appeal Committee’s resolution efforts are successful, both Committee Chairs  should 
sign a memorandum that states the agreed-upon solution. A copy of this memorandum should be placed in the 
student’s file in the Department/Program and a copy should be sent to the Graduate School and to the student.  
If resolution by the Appeal Committee either is not attempted or is unsuccessful, the Department/Program 
Chair, the Graduate Director, the Examination Committee Chair, and the Dean of the Graduate School should 
be promptly notified, and the process advances to the fact-finding phase.  
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The Fact-Finding Phase. If a solution is not attempted or is not reached through dispute resolution, the fact-
finding meeting should be held promptly thereafter.   In addition to the Appeal Committee members, the student 
and the Chair of the Examining Committee should be in attendance. Either party may invite witnesses to give 
evidence if the Appeal Committee Chair is notified prior to the meeting.  The Chair of the Appeal Committee 
should generally be given at least 24 hours advance notice of the intention to call witnesses.  During the fact-
finding meeting, both the student and the Examining Committee Chair may present statements, oral or written, 
to the Appeal Committee as well as other documentation to support their positions. Neither party may be 
represented by an advocate of any kind.  The meeting will not be open to the public. The Graduate School may 
send an administrator to observe the proceedings, but this observer should not participate substantively in the 
proceedings themselves.    The meeting is to be both informal and non-adversarial; its purpose is to determine 
the relevant facts in the matter.  At the close of the fact-finding meeting, the Appeal Committee will meet 
privately to consider the evidence presented.  If the majority of the Appeal Committee believes that the student 
has not provided clear and convincing evidence of the allegation of arbitrary and capricious grading of a 
qualifying examination as defined above, the appeal must be denied.  If the majority of the Appeal Committee 
believes that there is clear and convincing evidence that supports the allegation of arbitrary and capricious 
grading, the Appeal Committee will decide which of the various actions within its authority (see below) should 
be taken.  The Appeal Committee Chair should notify the student, the Department/Program Chair, the 
Examining Committee Chair, the Graduate Director, and the Dean of the Graduate School in writing of the 
Appeal Committee’s decision on the appeal within five campus business days after conclusion of the fact-
finding meeting.  
 
The Authority of the Appeal Committee.  The Appeal Committee generally has the authority to take any 
action it believes will bring about substantial justice, except a) it may not direct that a passing grade for the 
qualifying examination be assigned for the student; and b) it may not reprimand or take disciplinary action 
against the Examination Committee or any of its members. 

The following is a list of possible actions that the Appeal Committee may take. The list is not exhaustive; the 
Appeal Committee may take other appropriate actions in order to achieve what it believes to be substantial 
justice.  a) The Appeal Committee may direct the Department/Program that the examination be re-graded by a 
new Examination Committee from within the Program. b) The Appeal Committee may direct the Program that 
the examination be re-graded by a new Examination Committee from outside the Program.  c) The Examination 
Committee may be directed to administer a new examination.  d) The Appeal Committee may direct that a new 
Examination Committee be formed from within the Department/Program which will administer and grade an 
entirely new examination. e)  The composition of the new Examination Committee will be determined by the 
Appeal Committee in accordance with the prevailing rules of the Program.  At the discretion of the Appeal 
Committee, the new Examination Committee may have one of its members from outside of the University of 
Maryland. f) In the event that the qualifying examination was an oral examination, a new oral examination must 
be administered. In the event of a combined written/oral qualifying examination, a new oral portion must be 
administered. The Appeal Committee may direct that this new examination be administered by an Examination 
Committee that consists of some or all members of the original Examination Committee or an entirely new 
committee. 

The Appeal Committee’s Decision. The decision of the Appeal Committee is final and binding on both 
parties. The decision may not be appealed to any other body within the University of Maryland or within the 
University System of Maryland. If, as a result of this appeals process, the student’s advisor no longer wishes to 
advise the student, the Graduate Director will act as the student’s temporary advisor for a period of not more 
than six months to allow the student time to find a new advisor. If the Graduate Director is a member of the 
Examination Committee, this assignment will be carried out by the Department/Program Chair. 

Implementation of the Appeal Committee’s Decision. The Director of Graduate Studies and the 
Department/Program Chair will be responsible to the Dean of the Graduate School for implementing the 
decision of the Appeal Committee. 
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Chapter 16:  Graduate Assistants 

Employee and Student Status 

A Graduate Assistant is on an academic appointment not involving academic tenure. The appointment may be 
full-time, (20 hours per week) or half-time (10 hours per week).   

Graduate Assistants holding regular 20-hour appointments are considered full-time students by the University if 
they are registered for at least 24 units. Graduate Assistants who hold half-time (10 hour) assistantships are 
considered full-time if they are registered for 36 units. Audited courses do not generate units and cannot be 
used in calculating registration status. Individual departments or graduate programs may have higher 
registration requirements for their Graduate Assistants. 

Qualifications 

A Graduate Assistant must be a registered graduate student enrolled in a degree program at the University of 
Maryland and must be making satisfactory progress toward the degree. Appointments are normally given to 
those students who have shown superior aptitude in their field of study and who appear likely to render a high 
quality of service to the university by their teaching or research activities or their work in a non-academic unit. 
Advanced Special Students are not eligible to hold Graduate Assistantships.  

In rare instances, an appointment of a Graduate Research Assistant (RA) may be made for a graduate student 
who has been admitted into a graduate degree program at another campus within the University of Maryland 
System. In this exceptional case, the student will be supported by a Principal Investigator whose research 
contract or grant is administered by the College Park campus. The student's tuition, benefits, etc. will also be 
paid from research funds.  

 
Categories 

The official title of Graduate Assistant is used in all university documents, but in general practice, Graduate 
Assistants are referred to as either Graduate Teaching Assistants (TAs), Graduate Research Assistants (RAs), 
or Graduate Administrative Assistants (AAs). There are also a small number of Graduate Assistants who serve 
as resident life counselors. Qualified graduate students often move between the various kinds of appointments 
as they progress in their graduate education.  

Administration of the Graduate Assistantship 

Graduate Assistants at the University of Maryland are directly under the supervision of the department, 
program, or unit that offers the appointment. The department determines the GA assignment, supervises his or 
her work, and recommends him or her for reappointment and promotion to various stipend or compensation 
levels. The department is the primary source of information for any of the details of the assistantship. Within the 
department, the GA's work assignment is determined by the Department Chair, the Director of Graduate 
Studies, any duly appointed executive committees and assistants to the chair, and the faculty member assigned 
to supervise the GA's particular course, laboratory session, or research project. Graduate administrative 
assistants are under the supervision of the heads of the non-academic units in which they work.  

Appointment, Reappointment, Duration of Employment 

Most Graduate Assistants are appointed for either one regular academic year (9.5 months) or for 12 months. 
Some appointments may be for a shorter period. The academic-year appointment begins in mid-August and 
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ends May 31. All 9.5-month appointments are automatically terminated at the end of the academic year for 
which they are effective. Students may be reappointed one or more times at the discretion of the department in 
which they serve. To allow a larger number of qualified students to benefit from these positions, some 
departments limit the number of years that a graduate student may serve as an assistant in any capacity.  

Each department is responsible for determining and communicating its own specific criteria, within the limits of 
university policy, for assessing student qualification for appointment and reappointment to a Graduate 
Assistantship. In general, reappointment is dependent upon satisfactory performance and normal progress 
toward a graduate degree. As with all university faculty and staff positions, appointment and reappointment are 
contingent upon the availability of funds.  

Letters of Appointment 

It is the responsibility of the department to notify the graduate student in an official letter of the final offer of 
appointment. These letters provide pertinent information on the terms of the assistantship. A blank contract 
letter can be found at the following link: http://www.gradschool.umd.edu/gss/forms. 

Duties and Time Commitment 

The assigned duties of a Graduate Assistant are consistent with the aims and objectives of the teaching and 
research missions of the university. An appointment of 20 hours per week is considered a full-time assistantship 
for payroll purposes. A 10 hour per week appointment is considered a half-time assistantship.  

Graduate Teaching Assistants: The specific duties of Graduate Teaching Assistants vary from one 
department to another. For the majority of teaching assistants, however, assignments and responsibilities fall 
into five categories:  

• assuming teaching responsibility for a laboratory or discussion session of a course;  
• assuming teaching responsibility for a classroom section of a multi-sectional course, under the close 

supervision of the director(s) of the course;  
• assisting a faculty member in the grading, advising, and administrative duties necessary for a course(s);  
• assisting in general departmental administrative duties, such as advising or the administration of 

community programs, workshops, etc.  
• Within a department, the particular assignment depends on the department's needs and the experience 

and academic qualifications of the assistant. All graduate TAs serving in any capacity are under the 
direction and close supervision of a regularly-appointed member of the faculty.  

Time Commitment: Graduate TAs may be required to come to campus prior to the actual beginning of classes 
to assist with orientation and class-preparation duties. TAs usually complete their formal duties when 
examinations have been graded. In theory, the teaching assistantship requires 20 hours per week; however, the 
actual time TAs devote to their assignments varies. For example, in some disciplines, a new TA may find that a 
task such as grading initially requires more time than the usual 20-hour week allows. The hours spent in 
preparation, classroom or laboratory time, and grading differ from one discipline to another.  

Graduate Research Assistants: The duties of Graduate Research Assistants (RAs) vary according to the 
nature of the research project in which they participate and the source of the funding. RAs may be asked 
occasionally to conduct some work at home or to do their research at times when classes are not officially in 
session. The duties of RAs are also performed under the direction and supervision of a member of the faculty.  

Time Commitment: Graduate students working on research projects funded by grants are often also working on 
material that is directly related to their theses or dissertations. It is not unusual in such cases for grant work and 
personal work to merge and for the work time to consume far more than the usual 20 hours. Graduate RAs 
usually follow the project director's instructions regarding work when classes are not in session.  

Graduate Administrative Assistants: A number of administrative offices employ Graduate Assistants. Usually, 
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Graduate Administrative Assistants (AAs) perform administrative support functions in an office setting. Some 
administrative appointments are for less than one academic year.  

Time Commitment: Unless explicitly stated in writing, AAs are expected to work no more than an average 20 
hours per week. If greater amounts of time are periodically required, the administrative unit must provide the AA 
in the offer letter with a statement of expected duties, approximate dates when extra hours might be necessary, 
and maximum work hours required. If the AA is required to work more than 20 hours in a given week, then he or 
she must be given corresponding time off. At times, graduate AAs may be asked to put in more hours to meet 
certain peak work periods in a campus office. Conversely, assistants may request that they be allowed to take 
time off to finish a paper or study for an exam and make up the hours later. Such arrangements are allowed and 
encouraged and should be made between the student and the student's immediate supervisor within the unit. 
Graduate AAs follow the staff holiday and vacation schedule. Consequently, if the campus is closed (for any 
reason) for regular staff, AAs who would normally work those days will receive the appropriate compensation 
and will not be required to make up the hours missed. 

Performance Reviews 

Each department is responsible for determining procedures for review and evaluation of GAs and for informing 
students of these procedures. The process of evaluation will vary, but it may include written assessment of work 
by an individual faculty member, classroom visitation by designated faculty members, and written student 
evaluation. The results of reviews and evaluations should be discussed with the Graduate Assistant concerned.  

Conduct and Professional Behavior  

A Graduate Assistant's teaching, research, and administrative activities are subject to the ethical precepts and 
code of the academic profession, to the laws of the State of Maryland regarding its employees, and to the 
university policies that govern institutional obligations. Violation of any of these regulations constitutes the basis 
for disciplinary action in accordance with procedures set forth in the university's policies. These and other 
university policies on sexual harassment, academic integrity, and intellectual property rights are included in the 
Graduate Catalog.  
 
In their interactions with students, faculty, and all other members of the university community, GAs are expected 
to conduct themselves with the same sensitivity and thoughtfulness that they expect to receive from others. The 
University Human Relations Code states that the University of Maryland affirms its commitment to a policy of 
eliminating discrimination on the basis of race, color, creed, sex, sexual orientation, marital status, personal 
appearance, age, national origin, political affiliation, physical or mental disability, or on the basis of the exercise 
of rights secured by the First Amendment of the United States Constitution.  
 
In the event of violations involving the conduct of GAs as employees of the university, several procedures are 
available for resolution, some formal and some informal. For details of the formal aspects of the procedures, 
consult the Graduate Catalog.  
 

Sexual Harassment  

The University of Maryland is committed to maintaining a work and learning environment in which students, 
faculty, and staff can develop intellectually, professionally, personally, and socially. Such an environment must 
be free of intimidation, fear, coercion, and reprisal. The campus prohibits sexual harassment. Sexual 
harassment may cause others unjustifiable offense, anxiety, and injury. Sexual harassment threatens the 
legitimate expectation of all members of the campus community. Academic or employment progress is 
determined by the publicly stated requirements of job and classroom performance, and the campus 
environment will not unreasonably impede work or study.  
 
Sexual harassment by university faculty, staff, and students is prohibited. This constitutes campus policy. 
Sexual harassment may also constitute violations of the criminal and civil laws of the State of Maryland and the 
United States. For the purpose of this campus policy, sexual harassment is defined as follows: 1) unwelcome 
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sexual advances; or 2) unwelcome requests for sexual favors; and 3) other behavior of a sexual nature where:  
• Submission to such conduct is made either explicitly or implicitly a term or condition of an individual's 

employment or participation in a university-sponsored educational program or activity; or  
• Submission to or rejection of such conduct by an individual is used as the basis for academic or 

employment decision affecting that individual; or 
• Such conduct has the purpose or effect of unreasonably interfering with the individual's academic or 

work performance, or of creating an intimidating, hostile, or offensive educational or working 
environment.  

 
For further details on the sexual harassment policy, see the University of Maryland Policy and Procedures on 
Sexual Harassment.  
 

Sexual Relationships and Professional Conduct 

While sexual relationships between instructors and the students in their classes are not prohibited in the sense 
that penalties are attached to such conduct, all members of the campus community are urged to consider the 
ethical concerns that may arise as a result of such relationships. All members of the campus community should 
understand that sexual relationships that occur in the context of educational evaluation are generally deemed 
very unwise because they present serious ethical concerns. Many professional codes of conduct prohibit sexual 
relationships that occur within the context of one's profession. Accordingly, Teaching Assistants are warned 
about the possible costs of even an apparently consenting relationship. The element of power implicit in sexual 
relationships occurring in the academic-evaluation context can diminish a student's actual freedom of choice. 
There is doubt whether any such relationship can truly be consensual. In addition, sexual relationships between 
a Teaching Assistant (or faculty member) and a student create an environment charged with potential conflicts 
of interest. Questions of favoritism frequently arise. As a result, such conduct may subvert the normal structure 
of incentives that spur work and learning and interjects attitudes and pressures that are not consonant with the 
education policies and principles to which the campus is committed.  
 
The full text of the university's policy on sexual relationships and professional conduct can be found at the end 
of the University of Maryland Policy and Procedures on Sexual Harassment.  
 

Equal Opportunity Statement 

The University of Maryland is an equal opportunity institution with respect to both education and employment. 
The university does not discriminate on the basis of race, color, religion, age, national origin, sex, or handicap in 
admission or access to, or treatment of employment in its programs and activities as required by federal (Title 
VI, Title IX, Section 504) and state laws and regulations. Inquiries regarding compliance with Title VI of the Civil 
Rights Act of 1964, as amended, Title IX of the 1972 Education Amendments, Section 504 of the Rehabilitation 
Act of 1973, or related legal requirements should be directed to:  
 
Director, Human Relations Program 
Office of Human Relations 
1130 Shriver Lab  
University of Maryland 
College Park, MD 20742 
Telephone: 301-405-2838 
 
Inquiries concerning the application of Section 504 and Part 34 of C.F.R. to the University of Maryland may be 
directed to: 
 
Director, Disability Support Services 
0126 Shoemaker Hall 
University of Maryland 
College Park, MD 204742 
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Telephone: 301-314-7682 (V/TTY) 
 

Complaints and Dispute Resolution  

GAs should always try to resolve job-related difficulties first at the departmental level. A number of departments 
have formal, written procedures for handling grievances of GAs. The university has grievance procedures for 
orderly action on specific issues, including a complete Human Relations Code. If there is a problem or 
complaint not covered by any specific code or procedure, consult the department or follow the suggestions 
given below. Please note that these descriptions refer to grievances of Graduate Assistants as employees of 
the university, not as students with academic grievances. The procedures for dealing with the latter are 
described in the Graduate Catalog.  
 
Informal Consultation  
If the GA is having unusual difficulties with his or her assignment, he or she should first discuss the situation 
with the individual faculty member or office head who serves as his or her supervisor. These people are very 
concerned with the success of the project or course to which GAs are assigned, so they are usually eager to 
help GAs straighten out any difficulties. If the GA is still not satisfied, he or she may wish to discuss the matter 
with the chair of the department.  
 
If problems arise related to the GA's academic work, the GA should consult first with his or her academic 
advisor or major professor; second, the course supervisor; and finally, the department's Director of Graduate 
Studies. If further discussion is necessary, the GA may wish to contact the chair of the department.  
 
Ombuds Office for Graduate Students  
The Ombudsperson is available to all graduate students with questions or concerns related to their graduate 
experience. The Ombuds Office provides confidential and informal assistance in resolving conflicts and 
promotes fair and equitable treatment within the University. The purpose of the Ombuds Office is to insure that 
the graduate student voice is heard and that problems receive impartial attention. The Ombudsperson does not 
advocate for an individual; rather, the Ombudsperson advocates for a fair process to promote the University's 
commitment to excellence in graduate education. The Ombuds Office can be reached at 301-405-3132. Please 
direct all queries to Ms. Joanne DeSiato, Graduate Student Ombudsperson, Graduate School, 2103 Lee 
Building.  
 
Formal Complaints 
If a GA wishes to make a complaint about the entire department, he or she should see the Dean of the college. 
If the college Dean is unable to satisfy the GAs concerns, he or she should feel free to seek counsel from one of 
the Associate Deans of the Graduate School (2123 Lee Building; 301 405 0376) or from the Graduate Student 
Ombudsperson.   
 

International Teaching Assistants  

 
English Proficiency Requirements 
All International Graduate Teaching Assistants (ITAs) are required to undergo an evaluation of their proficiency 
in English by the Maryland English Institute (MEI) before they assume any classroom responsibility. The 
evaluation is paid for by the Graduate School. If the MEI evaluation indicates a deficiency in English, the 
student will be required to enroll in UMEI 006 (Pronunciation) or UMEI 008 (Advanced Oral Communication 
Skills); the student will not incur any fees or charges for these classes. The student must pass the required 
course before the student is assigned any work requiring contact with undergraduates.  
 
If the TA has obtained a score of less than 50 on the TSE, or did not take the TSE at all, and failed to pass the 
MEI evaluation, the tuition charges for UMEI 006 and/or UMEI 008 will be billed to the graduate program that 
admitted the ITA.  
 
The following categories of ITAs are exempt from taking the MEI evaluation: 1) ITAs educated in the United 
Kingdom, English-speaking Canada, Ireland, Australia, New Zealand, or British Commonwealth Caribbean; and 
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2) TAs who will not have direct contact (classroom, laboratory, advising, etc.) with undergraduate students. ITAs 
who believe that they belong in either of these categories should consult with their department chair or graduate 
director to arrange for an exemption from the MEI evaluation. Students who initially were exempted from the 
MEI evaluation may not be given student-contact assignments at a later time without first passing the MEI 
evaluation.  

Tuition Remission and Mandatory Fees  

GAs on a full-time appointment receive 10 credits of tuition per semester remitted as a fringe benefit. GAs on a 
full-time 12-month appointment receive an additional four credits of tuition remitted during the summer sessions 
(that is, a total of four credits for the entire summer, not four credits for each summer session). Tuition remission 
does not cover mandatory fees. Please see the Schedule of Classes for a current schedule of Mandatory Fees. 
Tuition remission benefits are contingent upon the assistant completing his or her duties for the entire semester 
in which tuition has been remitted.  

Residency Classification  

All GAs who are on a full-time or half-time appointment are billed at the in-state rate for credits taken during 
their appointment, including any credits they take over the 10-credit tuition remission allowance. Official 
residency classification, however, does not change. Consequently, at any time when the graduate student is no 
longer supported by the assistantship-including summer months if the student is on a 9.5-month assistantship-
he or she will be billed according to the official residency status which was assigned upon admission. Thus, a 
student may pay in-state rates during the academic year but out-of-state rates during the summer if that student 
is classified as out-of-state. We strongly urge all graduate students to be aware of their official residency 
classification status and address any problems immediately.  
 
Questions about residency classification and changing status for those who intend to become permanent 
residents of the State of Maryland should be addressed to the Residency Classification Office, Room 1118 
Mitchell Building, phone 301-405-2030.  
 

Compensation and Salaries  

All salaries for GAs, whether in research, teaching, or administration are determined by the University Budget 
Committee. At present there are three categories (called Steps) for the classification of GAs. These categories, 
based on experience and progress toward the degree, determine the levels of compensation.  
 
Each department or graduate program is permitted to set their own levels for Teaching Assistants (TAs), 
Research Assistants (RAs), and Administrative Assistants (AAs), beginning with the base minimums set forth 
below, as long as they are uniform within the program.  
 
Compensation Ranges for Step I Graduate Assistants and Fellows for the 2006-2007 Academic Year : 
 

 9 Month* 9.5 month** 12 month 

Assistantship Compensation $12,528 $13,224 $16,704 
 
* The 9 month assistantship may not be offered to Teaching Assistants. TAs must be offered the 9.5 month 
appointment.  
 
** The Work appointment is 9.5 months; for payroll and budget purposes, the compensation is paid over 22 
equal pay periods.  
 
Departments and programs are permitted to determine their own increments for Step II and Step III, but the 
increments must be the same for all students within a department or program. In addition to the general criterion 
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of being a graduate student in good standing, Step II students must possess a master's degree or have been a 
Graduate Assistant or Graduate Fellow for one year. To qualify for compensation at Step III, in addition to being 
in good standing, graduate students must have been admitted to candidacy for a doctoral degree.  
 

Supplementation  

The compensation of a full-time assistantship may be supplemented by departmental fellowships, gifts, or other 
special funds in an amount less than one-half the salary of a Step I Graduate Assistantship. The department still 
may not require the student to work more than an average of 20 hours per week. 

Additional Employment   

On-Campus Employment: According to policy at the College Park campus, domestic GAs who wish to hold 
more than one position on campus may do so only if the payment for the second position comes on an hourly 
basis from Labor and Assistants. This policy is necessary to avoid numerous complications concerning fringe 
benefits. For such individuals, the only fringe benefits allowed are those that are associated with the Graduate 
Assistantship. Graduate Assistants may be employed on campus for an additional 10 hours per week beyond 
assistantship duties, with an overload approval. In addition, no individual may be employed in two capacities in 
the same department. International students may be limited to a certain number of hours of employment 
according to their visa status; these students should check with the International Education Services Office, 
3117 Mitchell Building, 301-314-7740.  
 
Outside Employment:  Although it is expected that the combined responsibilities of graduate student and 
assistant will occupy all the time available to a student during the academic year, the university does not 
prohibit GAs outside employment in addition to their university appointment. It is up to the GA to determine how 
much time, if any, he or she may devote to additional activities while still maintaining satisfactory progress 
toward the degree and satisfactory fulfillment of the GA's obligations. Departments and programs do have the 
discretionary right, however, to make appointments to students whose commitment suggests that they are most 
likely to attain their educational goals and maintain assistantship responsibilities in the most expeditious and 
effective ways.  
 

Overload Payments for Graduate Assistants   

9 ½ month appointments: 
Any student employed as a full-time GA, TA or RA (20 hours per week) must have an overload approval for any 
employment above the assistantship assignment while classes are in session for the Fall and Spring semesters.  
An overload request must be submitted for Winter Term only if the student is enrolled in, or teaching, a Winter-
term class, as a lecturer or TA, in addition to his/her assistantship assignment.  Remember, the work dates for a 
9 ½ month appointment are August 17th to May 31st.  The payroll dates are pay period 04 to pay period 25; any 
changes to the student’s appointment (work wise) cannot be made effective until June 1st.    
 
12 month appointments: 
Any student employed as a full-time GA, TA or RA (20 hours per week) must have an overload approval for any 
employment above the assistantship assignment for the duration of the appointment, except when classes are 
not in session.  During the Winter and Summer terms, an overload request must be submitted if the student is 
teaching a class, either as a lecturer or TA, in addition to his/her assistantship assignment.   
 
Duration:  
Overload requests should be for temporary, short-term arrangements only.  The request must be limited to one 
semester per request and must be received and approved prior to the beginning of the appointment. 
 
Funding Sources: 
Graduate Assistants may not be employed in more than one position that would be eligible for benefits; their 
percentage on payroll may not exceed 50%.  Administrators must pay for additional hours of the student’s time 
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with Labor & Assistant funds (subcode 2075).   
 
Same Department Requests: 
No individual Graduate Student may be employed in two capacities in the same department without an overload 
approval.   
 
International Students: 
Federal Law prohibits international students from working more than 20 hours per week while classes are in 
session.  Thus, international students holding full-time assistantships (20 hours) are ineligible for overload 
assignments during the Fall and Spring semesters.   
 
Summer Appointments:  
If a student is to work during the summer and is currently on a 9-½ month appointment, the student should be 
on the payroll for the four or five equal pays for summer appointments.  Students could also be paid as an 
hourly student, thereby beginning work as soon as classes are over.  If the program elects to use the equal 
pays for summer and the student is also working in Summer Programs or another department, an overload form 
is required for the position held in summer programs or the other department. 
 

Tax Status   

Because of the U.S. federal tax code revisions effective January 1, 1987, all graduate students became liable to 
pay income tax on compensation received for Graduate Assistantships. The amount remitted for tuition is a 
fringe benefit and is not taxed. If a GA has questions about tax obligations, he or she should consult a tax 
counsel or the Internal Revenue Service (1-800-829-1040). ] 
 

Health Insurance 

Graduate Assistants, both full- and half-time, may enroll in the university employee health benefits program. 
The personnel coordinator in the department should be able to provide the appropriate forms. GAs must enroll 
within 60 days of their initial employment to be eligible for a health care program. Any graduate student who is 
ineligible for the employee health care programs may enroll in the student health insurance programs offered by 
the University Health Center to all students. GAs may also enroll their spouses and children under this program. 
For more information, call the University Health Center Insurance Office at 301-314-8165.  
 

Retirement and Social Security (FICA) 

Retirement benefits are not withheld from the salaries of Graduate Assistants. Graduate Assistants are exempt 
from Federal Insurance Contribution Act (FICA) taxes provided that they maintain enrollment and are registered 
with at least half-time status.  
 

Vacation and Sick Leave 

9-month and 9.5 month Graduate Assistants are not eligible to earn credit hours for vacation or sick leave 
credit. If a Graduate Assistant does become ill, sick leave should be supported collegially. In the event that sick 
leave extends for a period of time longer than two weeks, the Graduate Assistant should be kept on the payroll 
for the balance of the semester. In order to be allowed sick leave in excess of two weeks, the Graduate 
Assistant must provide a letter from a physician or other licensed health-care professional that states (1) the 
nature of the illness, (2) that the Graduate Assistant should not return to work for health reasons, and (3) the 
duration of the required sick leave.  
 
Maternity leave is not regarded as sick leave. If maternity leave is required, it should be discussed with the 
Graduate Assistant's graduate director or supervisor as soon as possible.  
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All graduate assistants will twelve-month appointments will have time away from their duties during the course 
of the appointment.  A twenty-hour assistantship over a twelve-month period carries with it the expectation the 
student will be allowed five days (20 hours) of collegial absence.  This time away from duties must be taken 
during the current appointment and may not be accumulated or transferred, nor does it include time when the 
University is closed.  It may be taken following reasonable prior notification and the agreement of the student’s 
supervisor. 

Facilities 

Departments generally provide GAs with suitable workspace, laboratory space, and office space, when 
necessary. Also, GAs usually have access to desks, file space, mail-boxes, computers, telephones, and 
duplicating machines or services. Contact the individual program or department for more specific information.  

Parking 

All vehicles must display a valid UMCP parking permit or be park in metered spaces. GAs are not assigned to 
faculty parking lots, but the Department of Campus Parking does try to assign GAs to a student lot close to the 
building where they work. Those who register early have the best choice of parking assignments. The 
Department of Campus Parking is located on the ground floor of Parking Garage II, 301-314-PARK.  
 

Termination 

The appointment may be terminated before expiration of the specified time under certain conditions, such as: 
  

• incompetence, inefficiency, or neglect of duty;  
• misconduct that is job-related  
• delinquency in academic work;  
• sexual harassment or other unethical or illegal behavior;  
• loss or cancellation of funding source;  
• voluntary mutual agreement.  
 

Graduate Assistants will receive 30 days notice if their contracts are to be terminated before the original date 
specified in the offer letter. Egregious violation of the terms of the contract may result in the assistant's 
immediate removal from his or her assignment and termination of the contract within two weeks.  
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Chapter 17:  Graduate Fellows 

Graduate Fellowships and Scholarships 

The Graduate School offers support to graduate students in the form of fellowships and scholarships. Two-year 
fellowships are awarded to students who have been admitted to a doctoral program or who have been admitted 
to a master's program that is a required step in the progression towards a doctorate. One-year scholarships are 
awarded to students who are enrolled in professional or terminal master's programs, such as Business 
Administration or Architecture, or in certain master's programs, such as Classics or Conservation Biology, in 
which the doctorate is the highest degree of the profession, but is not awarded on this campus.  The Graduate 
School also holds an annual competition for the Ann G. Wylie Dissertation Fellowships, awarded each year to 
outstanding students working on the final stages of their dissertations.   
 
Graduate fellowships and scholarships are awarded on the basis of academic merit, intellectual ability, and the 
student's potential to make a unique contribution to the diversity of the educational experience on this campus. 
Fellowships and scholarships are awarded to students by their graduate program using Block Grant funds 
awarded to them by the Graduate School. The Graduate School also sponsors a university-wide competition for 
year-long dissertation fellowships.  In addition, fellowships and scholarships are awarded by federal and state 
governments, private foundations, and industry. Regardless of the source of funding, the rules and policies in 
this handbook apply to all students who hold fellowships and scholarships.  
 

Status   

Fellowships and scholarships are offered only to graduate students admitted to or enrolled in graduate degree 
programs at the University of Maryland. Fellows and scholars are expected to devote themselves full time to 
graduate study and to register full time as defined by the unit system. Students on fellowships and 
assistantships must be registered for 48 units. Audited courses do not generate units and cannot be used to 
determine full-time status. Fellows who also hold half-time assistantships need only register for 36 units to 
maintain full-time status.  
 
Doctoral Candidates need only register for Candidacy Tuition (899) in each semester. This will satisfy the unit 
requirement for full-time status. 
 

Qualifications 

Students whose records indicate superior academic achievement and promise and who will increase diversity in 
their graduate program may be nominated for fellowships and scholarships. The determination of academic 
merit is based on undergraduate and graduate Grade Point Averages (GPA); scores on such national tests as 
the Graduate Record Examination (GRE), Graduate Management Admissions Test (GMAT), and the Miller 
Analogies Test (MAT); the judgment of academic professionals in letters of recommendation; the nominee's 
Statement of Goals and Research Interests; and the nominee's Statement of Experiences. Individual 
departments and graduate programs administer fellowships and scholarships funded by the Graduate School, 
designated departmental funds, or external sources such as government agencies and private foundations.  

 
External Funding for Fellowships and Scholarships   

The National Scholarship Office (NSO) has information regarding external funding opportunities for pre-doctoral 
study, theses, and dissertations. Upon request, the NSO will generate a customized listing of funding sources 
focused on a particular research project or idea. Information will include agency priorities, application 
restrictions, and contact information. To make an appointment for a funding search, contact 
nso@umail.umd.edu or call the office at 301-314-1289.  
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Transfer of Fellowships and Scholarships 

A graduate school fellow is awarded a fellowship by a particular program. Fellows or scholars awarded a 
departmental award may not transfer that support when changing departments or programs. This includes 
all University-funded fellows whose support starting in or after Fall 2004. 
 
A fellow whose support started before Fall 2004 may transfer from one program to another after going through 
the normal admissions procedure.  He or she must request, however, in writing, permission from the Dean of 
the Graduate School to continue the support in the new program. Permission is not automatic and will be 
determined by the student's academic record in his or her original program, as well as by the appropriateness of 
his or her academic background for study in the new program. 

 
 

Duration of Fellowships and Scholarships 

The term of a one-year scholarship is one academic year, both fall and spring semesters. Students in 
professional or terminal master's programs (MBA, MLS, MFA, etc.) are offered one-year appointments only.  
 
Students eligible for two-year fellowships are those admitted to doctoral programs or those who intend to 
pursue a doctoral degree; the latter have been admitted to master's programs that are required in progression 
to the doctorate. The continuation of the second year of the fellowship for a student with a two-year offer is 
dependent upon the following two factors:  
 

• The student must apply and be accepted to the doctorate program  
• The student's continuing academic performance should be deemed satisfactory by the department.  

 
 

Deferral of Support 

Fellows and scholars may defer the start of their fellowship or one or more of their fellowship years. They must, 
however, declare when the fellowship or assistantship is to resume at the time of their deferral. The 
Graduate School will regard this resumption date as binding; additional deferrals will not be granted except in 
extraordinary cases and with a strong recommendation from the Graduate Director or Department Chair.  
 
The second year of a fellowship may not be taken until the student has been accepted into a doctoral program. 
Thus, students who are required to enter in a master's program as a required step in the progression towards a 
doctorate may not take their second year of fellowship support until they have completed the master's 
component and have been admitted into the doctoral program.  
 

Matching Requirement 

All doctoral students who are offered two-year fellowships must be given at least two years of assistantship 
support by their graduate programs. The Graduate Council Committee on Fellowships requires this two-year 
matching support from the graduate program. No matching support from the department is required for one-
year scholarships.  
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Offer Letters 

A formal letter of a fellowship or scholarship offer from the Dean of the Graduate School is sent to the student in 
the spring semester. This letter specifies the stipend level, the duration of the appointment (one or two years), 
the amount of tuition remitted, and the details of the fellowship or scholarship. In the case of a two-year 
fellowship, a letter confirming the second-year appointment will be sent to the student following verification from 
the department that the student is making satisfactory academic progress. A sample offer letter is available at 
http://www.gradschool.umd.edu/gss/forms.  
 

Duties 

No service of any kind, either during the tenure of a scholarship or fellowship or in the future, is to be required of 
a fellow or scholar by their mentor or their graduate program. Fellows and scholars will carry out independent 
research under the supervision and guidance of-and sometimes in collaboration with-their mentors. Typically, at 
the start of their tenure as fellows or scholars, inexperienced students will require more supervision and 
guidance. Eventually, however, fellows in particular, should be treated as junior research associates. Under no 
circumstances are they to be assigned routine technical or administrative duties or given teaching assignments 
during the years in which they are supported by fellowships or scholarships.  
       

Duplication of Support 

Students are not allowed to hold two full fellowships or scholarships, either internal or external awards, or a 
combination of both, simultaneously. Fellows or scholars who receive offers of external fellowships, such as 
National Science Foundation, Ford Foundation Fellowships, or any other private or university-administered 
fellowships may defer their Graduate School fellowship or scholarship offer until such time as their other 
fellowship expires. Assuming satisfactory academic progress at that time, the student may again resume the 
Graduate School fellowship or scholarship.  
 

Supplementation of Fellowships and Scholarships 

Gifts, departmental fellowships, or other special funds may provide additional support, in an amount not to 
exceed half the stipend of the fellowship or scholarship. A fellowship or scholarship may be supplemented by an 
appointment to a position such as a half-time or quarter-time graduate assistantship, or by hourly employment 
not to exceed 10 hours per week. International fellows should consult the Office of International Education 
Services by phone at 301-314-7740, regarding supplementary employment.  
 

Additional On-Campus and Outside Employment 

According to university policy, full time fellows and scholars may work on-campus or off-campus for a maximum 
of 10 hours per week in addition to holding the fellowship or scholarship. In other words, fellows may be hired 
on a half-assistantship (which requires 10 hours per week) or work 10 hours per week on an hourly basis. This 
restriction on employment is intended to assure that students make rapid progress toward their degrees.  
 

Overload Payments for Graduate Fellows 

If a circumstance arises that a fellow must work over the 10 hours per week, an overload form is necessary.  
This includes the winter term.  Overload requests should be for temporary, short-term arrangements only.  The 
request must be limited to one semester per request and must be received and approved prior to the beginning 
of the appointment. 
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Stipends 

Graduate School fellowships and scholarships are awarded for the academic year only, with the term of 
contract lasting 9.5 months from August 17 to May 31 of each year. For disbursement purposes, the stipend is 
paid over a 9-month period, for US citizens and Permanent Residents. This disbursement is processed through 
the student financial aid system. For international students, those on a J1 or F1 visa, the disbursement is 
processed through payroll over a 22 equal pay schedule, mid August to mid June. Graduate School fellows and 
scholars receive stipends within the ranges below. Step I is for students in their first year of support who have 
no advanced degrees; Step II, for students in a second year of support at UMCP or for students in their first 
year of support who possess a master's degree; and Step III, for students who have been advanced to 
candidacy for the doctoral degree. 
 
Stipend ranges for Graduate Fellows for 2006-2007 Academic Year: 
 
Step I $13,319 
Step II $13,730 
Step III $14,550 
 

Tuition Remission and Mandatory Fees 

Graduate School-funded fellowships and scholarships pay for a maximum of 12 credits per Fall/Spring 
semester of tuition remission, which is more than the requirement to qualify as full-time. The 12 credits of 
remission are for 'EARNED' credits, not 'AUDITED' credits. Graduate School fellows and scholars are 
responsible for paying the mandatory fees charged each semester and for any additional credits over the 12 
awarded. The full-time mandatory fees for 2006-2007 are $500.00 per semester; current fees are listed in the 
Schedule of Classes. 
 
Students on federal fellowships or other external fellowships have tuition remission for 10 or 12 credits per 
semester remitted and may also have funds in the award to cover mandatory fees. Payment of tuition and fees 
for students on external fellowships is dependent on the terms stipulated in the fellowship awards.  
 

Residency Classification 

The official residency classification of students holding fellowships and scholarships does not change as result 
of their awards, but remains as indicated in the original admissions offer. Fellows and scholars who also hold a 
half-time graduate assistantship will be billed in-state tuition only while they hold that assistantship. 
Consequently, at any time when the graduate student is no longer supported by the assistantship-including 
summer months if the student is on a 9.5-month assistantship-he or she will be billed according to the official 
residency status which was assigned upon admission. Thus, a student may pay in-state rates during the 
academic year but out-of-state rates during the summer if that student was originally classified as out-of-state. 
We strongly urge all graduate students to be aware of their official residency classification status and to address 
any problems immediately.  
 
Questions about residency classification and changing status for those who intend to become permanent 
residents of the State of Maryland should be addressed to the Residency Classification Office, Room 1113 
Mitchell Building, phone 301-405-2030.  
 

Tax Status 

Fellows and scholars must pay tax on the stipends they receive to cover living and general expenses, but may 
exclude certain educational expenses. Amounts awarded in payment of tuition are not taxable for fellows. Taxes 
are not withheld from stipends disbursed through student financial aid so you may choose to file an estimated 
tax return. Please refer to the Internal Revenue Service Publication 520, Fellowships and Scholarships, for 
more information regarding the tax status of fellowship and scholarship stipends or call 1-800-829-1040.  
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Health Insurance 

Because students on fellowships and scholarships are not required to perform any specific duties as a condition 
of their support, they are not considered employees of the university and are therefore not eligible to participate 
in the university employee health insurance program. Health insurance benefits may be obtained, however, if 
the fellowship or scholarship is supplemented (from one source or another) by a half-time assistantship. Fellows 
with non-supplemented awards may enroll in the student health plan administered through the University Health 
Center. This plan also allows students to enroll their spouses and children.  
 
Two-year fellowships have a matching requirement of departmental support, usually in the form of an 
assistantship. These years of assistantship support are often interspersed between fellowship years. A benefit 
of an assistantship is that it enables a student to participate in the employee health insurance plan. It should be 
noted, however, that if students are beginning a fellowship semester after having held an assistantship in the 
prior semester, their health insurance benefits will not continue unless they hold a half-assistantship during their 
fellowship year. Students without supplementation should enroll in the university's health plan or contact the 
Benefits Office (301-405-5654) about COBRA health insurance. For further information, please see the 
University Health Center.  
 
For the 2006-2007 academic year the Graduate School has secured funds to reimburse Graduate School 
fellows for 50% of the MAMSI health insurance plan offered through the health center. A fellow can request 
reimbursement for the 'Student Only Plan I' level of coverage. Please contact the Graduate School for details. 
This support will continue based on future availability of financing.  
 

Vacation and Sick Leave 

There is no policy on vacation and sick leave for fellows or scholars. Fellows and scholars are required to 
maintain satisfactory academic performance in order to retain their support. A fellow or scholar may request 
deferment of a semester or year of fellowship tenure if documented personal illness prevents him or her from 
satisfactorily completing academic requirements.  
 

Facilities 

Fellows are fully integrated into departmental activities and are to be provided with the same facilities as other 
graduate students, such as mailboxes, office space, access to a telephone and computer, and email and 
internet access.  
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Chapter 18:  Graduate School Services 

Ombudsperson for Graduate Students 

The Ombuds Office for Graduate Students seeks to ensure that the graduate student voice is heard and that 
problems receive impartial attention.The Ombuds Office is available to all graduate students with questions or 
concerns related to their graduate experience. The Ombuds Office provides confidential, informal, and 
independent assistance to resolve conflicts, and promotes fair and equitable treatment within the University. 
The office can be reached at 2103 Lee Building , 301-405-3132, http://www.gradschool.umd.edu/ombuds .  

The Office of Graduate Recruitment, Retention, and Diversity (OGRRD) 

The Office of Graduate Recruitment, Retention and Diversity (OGRRD) is dedicated to fostering a supportive 
University environment for graduate students from under-represented minority groups, for graduate students 
who are women, and for graduate students with disabilities. The Office's programs and services serve to attract 
new students, to build a collaborative and cooperative community, and to promote professional development 
among graduate students to ensure academic success. Its initiatives include, but are not limited to: conducting 
student recruitment activities, including a campus visitation weekend, summer undergraduate research 
programs, and faculty partner programs; building a supportive community by providing an arena for 
discussion groups on a variety of relevant topics, conducting research symposia, sponsoring an annual team-
building retreat, supporting a viable one-on-one peer mentoring program, and supporting graduate student 
organizations; sponsoring programs and activities designed to foster professional development, 
including workshops and seminars on academic and research skills, participation at scientific meetings, 
preparing for the professoriate and other careers, and hosting on-campus scientific presentations and a minority 
professional seminar series. In addition to its own initiatives, the Office works with the University's various 
colleges and departments to serve the needs of a diverse student body.  

Graduate Legal Aid Office  

The Graduate Legal Aid Office provides free legal advice, referrals, and assistance to currently registered 
University of Maryland graduate students. Staff members give general legal advice on a wide variety of matters, 
including landlord-tenant issues, consumer problems, traffic accidents, uncontested divorces, and University-
related matters. The Office provides direct legal assistance in routine matters, but cannot sue on behalf of 
students or represent them in court. The Office is staffed eight hours a week for student interviews; staff 
members see students on a walk-in basis and by appointment. Walk-in and appointment schedules are posted 
on the Office door. The Office cannot handle disputes between graduate students (though the Ombudsperson 
for Graduate Students may be consulted for assistance in these disputes) and does not provide emergency 
services. 
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English Editing for International Graduate Students 

The English Editing for International Graduate Students (EEIGS) program, operating under the aegis of the 
Graduate School 's Office of Recruitment, Retention, and Diversity, offers editing services for international 
graduate students who must present required seminar papers, theses and dissertations in English. This 
program is staffed by volunteers from the University's "Retired Volunteer Service Corps" and the Golden I. D. 
Group, and by volunteers from other University and non-University sources. These services are free.  

 

The EEIGS program operates as follows:  

• The names and telephone numbers of volunteer editors on whom students may call may be obtained 
by calling the Graduate School at 301-405-4183.  

• The student will be responsiblie for contacting a volunteer editor to arrange for the editing services. If an 
arrangement does not work out satisfactorily, either the student or the volunteer editor may discontinue 
it. The student may then seek another volunteer editor.  

• The student should allow a reasonable amount of time for the editing services. Documents cannot be 
edited on very short notice.  

• Editing services are expected to take place on the University of Maryland campus. The student will be 
responsible for finding working space (for example, an empty classroom or office in the student's 
department).  

• The student is expected to inform the Director of Graduate Studies of the department in which he or she 
is majoring about the aid being received through this program.  

Graduate students and other members of the University of Maryland community may also offer English 
language services for a fee. Graduate students in the Department of English who are available for this service, 
for example, can be contacted through the Director of Graduate Studies, Department of English, 3101 
Susquehanna Hall. 

Health Insurance  

Because the service provided by the Health Center is limited and many students do not have adequate health 
insurance coverage, a voluntary group insurance policy (MAMSI) is available to graduate students. This policy 
provides benefits at reasonable rates for hospital, surgery, emergency, laboratory, and x-ray services; some 
coverage for mental health; and contains a major hospital provision. Students may elect to have family 
coverage. For additional information and application forms, visit the following website: 
http://www.mamsi.com/d/m/umd/index.jsp .  
 
Teaching, research, and graduate assistants are also eligible for the State Employee Insurance Plan options. 
Further information can be obtained from the student's graduate program payroll and benefits coordinator or the 
University Human Relations' Benefits Office: http://www.uhr.umd.edu/benefits/benefits2001/benefits2001.htm .  
 
Graduate fellows can apply for health insurance coverage through MAMSI. Effective Fall Semester 2005, the 
Graduate School will provide a reimbursement of 50% of the MAMSI insurance premium for individual coverage 
to full-time graduate students who are supported on full fellowships funded by the Graduate School through the 
block grant program. Subsidy of coverage for dependents will not be available. Funding for fellows' health 
insurance reimbursement is limited and will be provided on a first-come, first-served basis. To obtain more 
information, go to the following website: http://www.gradschool.umd.edu/Fellowship/insurance.htm . 
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Promise 

Promise - Maryland’s Alliance for Graduate Education and the Professoriate: This office supports activities and 
programming to enhance community and provide preparation for the professoriate in science, technology, 
engineering and mathematics (STEM) and all other University programs. 



84 

 

Chapter 19:  Other University Services  

Bursar: Student account information. 

 

Career Center: On and off-campus employment, assistantships, career information, TERP Online database. 

 

Commuter Affairs, Office of: Commuter information, off-campus housing, community service, Shuttle UM 

 

Dining Services: Dining rooms, restaurants, and eateries can be found in over 35 different locations across 

campus. 

 

Disability Support Services: provides and coordinates direct services and assistance for students, faculty, staff, 

and University visitors with disabilities. 

 

Graduate Student Housing: administered by the Vice President for Student Affairs.  For information about 

graduate housing in close proximity to the University, write or call the Office of Resident Life, or e-mail grad-

housing@smc-grad-housing.com, or refer to the website at www.smc-grad-housing.com. 

 

Human Relations Programs, Office of: Provides leadership on issues dealing with sexual harassment, 

affirmative action, recruitment, retention, race relations, conflict management, teaching effectiveness and 

organizational development to the entire University community. 

Information Technology, Office of (OIT): E-mail accounts, dial-in access, helpdesk, other computer-related 

information. 

 

Libraries, University of Maryland: General library information, including online catalogs, electronic databases, 

and collection information. 

 

Ombudsperson for Graduate Students: Provides confidential support for the solution of problems facing 

graduate students. 

 

Department of Campus Parking,: Permits, regulations, ticketing, meter, and lot information. 

 

Recreation Services, Campus: Intramurals, non-credit instruction, facilities, University programs. 

 

Residency Classification Office: Information on in-state / out of state tuition, obtaining Maryland residency, 

petitions, problems. 
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Resident Life: On-campus housing information. 

 

Technology Commercialization, Office of: Office responsible for the protection, marketing, and licensing of 

University intellectual property. 

 

Terrapin Trader: University warehouse of surplus goods - computers, furniture, other equipment. 

 

Travel Services: Provides travel policy clarification and information about service providers and discounts; 

facilitates procurement of travel and expense reconciliation processing. 

 

University Book Center: Textbook information, hours, location. 
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Chapter 20:  University Publications 

The Graduate Catalog:  This document lists the policies of the University of Maryland on all aspects of 
graduate education; it also lists graduate program information, courses approved for graduate credit, and all 
current members of the graduate faculty.  It is available at http://www.gradschool.umd.edu/catalog.   

Departmental Brochures:  Small brochures describing many of the departments and programs at the 
University of Maryland are available free of charge. 

Schedule of Classes:  The Schedule of Classes lists course offerings, class times, and room assignments, 
registration dates and procedures, deadlines, fees, and general information.  The schedule is published four 
times a year, twice each semester.  The first edition is available prior to early registration for the spring and fall 
semesters.  The second edition, published a few weeks before the beginning of each semester, updates course 
offerings and registration procedures.  The schedule is available to all students free of charge and can be 
picked up at the Mitchell Building, Stamp Student Union, Hornbake Library and McKeldin Library.  An online 
version is available at http://www.testudo.umd.edu/.   

Graduate Application Booklet:  For those unable to complete the Online Graduate Application 
(http://www.gradschool.umd.edu/admissions), a PDF version of the Application and Instructions is available 
from the Graduate School.   

Thesis and Dissertation Style Guide: This manual contains the instructions for preparation of theses and 
dissertations. It is available on the web at http://www.gradschool.umd.edu/etd.  

World Wide Web:  Visit the University of Maryland homepage, located at http://www.umd.edu.  A vast amount 
of information is available on-line from websites maintained by University offices.  Most resources can be 
accessed or linked through: The Graduate School:  http://www.gradschool.umd.edu or through Testudo 
(Administrative Services): http://www.testudo.umd.edu.    
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Chapter 21: Academic Resources in the College Park, MD Area
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American Association of University Women 
1111 Sixteenth St. N.W. 
Washington, DC  20036 
http://www.aauw.org/ 
 
American Council on Education's 
Office of Women in Higher Education 
One Dupont Circle NW 
Washington, DC 20036 
http://www.acenet.edu/programs/owhe/home.cfm 
 
American Psychological Association 
750 First Street, NE,  
Washington, DC 20002-4242 
http://www.apa.org 
 
American Psychological Society 
1010 Vermont Avenue, NW 
Suite 1100 
Washington, DC 20005-4907 
http://www.psychologicalscience.org/ 
 
American Visionary Art Museum 
800 Key Highway 
Baltimore, MD 21230-3940 
http://www.avam.org 
 
Arena Stage1101  
Sixth Street, SW 
Washington, DC 20024 
http://www.arenastage.org/ 
 
Air Force Office of Scientific Research 
4015 Wilson Boulevard, Room 713 
Arlington, VA 22203-1954 
http://www.afosr.af.mil/ 
 
Army Aberdeen Test Center  
STECS-AC 
Aberdeen Proving Ground, MD 21005-5059 
http://www.atc.army.mil 
 
Army Center for Environmental Health Research 
568 Doughten Drive 
Fort Detrick, Maryland 21702-5010 
http://usacehr.detrick.army.mil/deptox/default.htm 
 
Army CERDEC Night Vision and Electronic Sensors 
10211 Burbeck Road 
Fort Belvoir, VA 22060-5806 
http://www.nvl.army.mil/ 
 
Army Edgewood CB Center 
AMSSB-RAS-C 
5183 Blackhawk Road 
Aberdeen Proving Ground, MD 21010-5424 
http://www.federallabs.org/servlet/FLCItemDisplayServlet?wI
temID=2003-09-10-11-27-41-890-Item 
 
Army Institute for Water Resources 
7701 Telegraph Road 
Alexandria, VA 22315 
http://www.iwr.usace.army.mil/ 
 
Army Medical Research and Development 
MCMR-JA, Building 525 
Fort Detrick, MD 21702-5012 
http://www.federallabs.org/servlet/FLCLPRODisplayServlet?
wLPROID=1052 
 

Army Medical Research Institute of Chemical 
USAMRICD 
ATTN MCMR-UV-ZM 
3100 Ricketts Point Road 
Aberdeen Proving Ground, MD 21010-5400 
https://ccc.apgea.army.mil/contact_us.htm 
 
Army Medical Research Institute of Infectious Diseases 
MCMR-UIZ-D 
1425 Porter Street 
Frederick, MD 21702-5011 
http://www.usamriid.army.mil/ 
 
Army Research Institute for Behavioral and Social Sciences 
2511 Jefferson Davis Highway 
Arlington, VA 22202-3926  
http://www.hqda.army.mil/ari/ 
 
Army Research Laboratory—APG Site 
AMSRL-CS-TT 
Building 433 
Aberdeen Proving Ground, MD 21005-5425 
http://www.arl.army.mil/main/Main/default.cfm 
 
Army Research  Laboratory—Weapons and Materials 
Aberdeen Proving Ground, MD 21005-5059 
http://www.arl.army.mil/wmrd/ 
 
Army Research Laboratory – Sensors, Signal 
AMSRL-CS-TT 
2800 Powder Mill Road 
Adelphi, MD 20783-1197 
 
Army Test & Evaluation Command 
Public Affairs Office 
US Army Test and Evaluation Command 
4501 Ford Ave. 
Alexandria, VA 22302-1458  
http://www.atec.army.mil/index.htm 
 
Audacity Laboratories 
Central Intelligence Agency 
13055 Park Crescent Circle 
Herndon, VA 20171 
http://www.federallabs.org/servlet/FLCLPRODisplayServlet?
wLPROID=1107 
 
Baltimore Museum of Art  
10 Art Museum Drive  
Baltimore, MD 21218-3898 
http://artbma.org/home.html 
 
The Brookings Institution 
1775 Massachusetts Ave., NW 
Washington, DC 20036 
http://www.brook.edu/ 
 
Business and Professional Women's Foundation 
1900 M Street, NW, Suite 310 
Washington, D.C. 20036 
http://www.bpwusa.org/ 
 
Central Intelligence Agency 
Directorate of Science and Technology 
http://www.cia.gov/cia/dst/home.html 
 
Center for Hellenic Studies 
3100 Whitehaven Street, NW 
Washington, DC 20008 
http://www.chs.harvard.edu/ 
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Center for Policy Alternatives 
1875 Connecticut Avenue NW, Suite 710 
Washington, DC 20009 
http://www.cfpa.org/ 
 
Center for Women's Policy Studies 
1211 Connecticut Avenue, NW, Suite 312 
Washington, D.C. 20036 
http://www.centerwomenpolicy.org/ 
 
Centers for Commercial Development of Space 
300 E Street, S.W. Code CU 
Washington, DC 20546 
http://www.nasa.gov 
 
The Contemporary Museum 
100 W. Centre Street 
Baltimore, Maryland 21201 
http://www.contemporary.org 
 
Corcoran Gallery 
500 17th Street, NW 
Washington, DC 20006 
http://www.corcoran.org/ 
 
Council on Foreign Relations 
1779 Massachusetts Avenue, N.W. 
Washington, DC 20036 
http://www.cfr.org/ 
 
David Taylor Research Center 
2013 Admiral Melville Circle 
Annapolis, MD 21402 
 
Defense Advanced Research Project Agency (DARPA) 
3701 North Fairfax Drive 
Arlington, VA 22203-1714 
http://www.darpa.mil/index.html 
 
Defense Technical Information Center 
8725 John J. Kingman Road 
Fort Belvoir, VA 22060-6218 
http://www.dtic.mil/ 
 
Dumbarton Oaks Library 
1703 32nd Street, NW 
Washington, D.C. 20007 
http://www.doaks.org/ 
 
Federal Bureau of Investigation, FSRTC 
Building 12 FBI Academy 
Quantico, VA 22135 
http://www.fbi.gov 
 
Federal Theatre Project Archives 
C-201 Fenwick Library at George Mason University 
Fairfax, Virginia Campus 
http://www.gmu.edu/library/specialcollections/federal.html 
 
Feminist Majority Foundation 
1600 Wilson Blvd. Suite 801 
Arlington, VA 22209 
http://www.feminist.org/ 
 
Folger Institute 
201 East Capitol Street, SE 
Washington, DC 20003-1094 
http://www.folger.edu/institute/ 
 

Folger Shakespeare Library 
201 East Capitol Street, SE 
Washington, DC 20003-1094 
http://www.folger.edu/Home_02B.html 
 
Food and Drug Administration (FDA) 
5600 Fishers Lane 
Rockville, Maryland 20857 
http:///www.fda.gov  
 
Beltsville Agriculture Research Center (BARC) 
10300 Baltimore Avenue 
Beltsville, Maryland 20705 
http://www.ba.ars.usda.gov/ 
 
FDA Center for Biologics Evaluation and Research 
1401 Rockville Pike 
Suite 200 N (HFM-40) 
Rockville, MD 20852-1448  
http://www.fda.gov/cber/ 
 
FDA Center for Devices & Radiological Health 
FDA/CDRH/OCER/DSMICA (HFZ-220) 
1350 Piccard Drive 
Rockville, MD 20850-4307 U.S.A. 
http://www.fda.gov/cdrh/ 
 
FDA Life Sciences Laboratory 
5600 Fishers Lane 
Rockville, MD 20857 
 
FDA Center for Biologics Evaluation and Research 
HSM-44 
11400 Rockville Pike 
Rockville, MD 20852 
 
FDA Center for Veterinary Medicine 
Communications Staff 
7519 Standish Place, HFV-12 
Rockville, Maryland 20855 
http://www.fda.gov/cvm/default.html 
 
FDA Center for Food Safety and Applied Nutrition 
5100 Paint Branch Parkway 
College Park, MD 20740 
http://www.cfsan.fda.gov/list.html 
 
Ford’s Theatre 
511 10th Street, NW 
Washington, DC 20004 
http://www.fordstheatre.org/ 
 
Freer Gallery of Art and Arthur M. Sackler Gallery 
Smithsonian Institution 
P.O. Box 37012, MRC 707 
Washington, D.C. 20013-7012 
http://www.asia.si.edu/ 
 
General Federation of Women's Clubs 
1734 N Street, NW 
Washington, DC 20036 
http://www.gfwc.org/ 
 
George Meany Center for Labor Studies 
10000 New Hampshire Avenue 
Silver Spring, MD 20903 
http://www.georgemeany.org/ 
 
Hirshhorn Gallery and Sculpture Garden 
PO Box 37012 
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Washington, DC 20013-7012 
http://hirshhorn.si.edu/ 
 
Institute for Women’s Policy Research 
1707 L Street, NW, Suite 750 
Washington, DC 20036 
http://www.iwpr.org/ 
 
International Center for Research on Women  
1717 Massachusetts Ave. NW 
Suite 302 
Washington, DC 20036 
http://www.icrw.org/ 
 
International Monetary Fund 
700 19th St. NW 
Washington, DC 20431 
http://www.imf.org 
 
John F. Kennedy Center for the Performing Arts 
2700 F Street, NW  
Washington, DC 20566 
http://www.kennedy-center.org/ 
 
Johns Hopkins Applied Physics Laboratory 
11100 Johns Hopkins Road 
Laurel, MD 20723-6099 
http://www.jhuapl.edu/ 
 
Library of Congress 
101 Independence Ave, SE 
 Washington, DC 20540 
http://www.loc.gov 
 
Marine Corps System Commands 
2008 Elliot Road 
Quantico, VA 22134-5030 
http://www.hqmc.usmc.mil/hqmcmain.nsf/frontpage 
 
The Maryland Science Center 
601 Light Street  
Baltimore, MD 21230  
http://www.mdsci.org 
 
Museum of African Art 
Smithsonian Institution 
MRC 708, P.O. Box 37012 
Washington, D.C. 20013-7012 
http://www.nmafa.si.edu/default.htm 
 
National Aeronautics and Space Administration 
Goddard Space Flight Center 
Code 130, Office of Public Affairs 
Greenbelt, MD 20771 
http://www.gsfc.nasa.gov/ 
 
The National Aquarium in Baltimore 
501 E. Pratt St. 
Baltimore, MD 21202 
http://www.aqua.org  
 
National Archives and Records Administration 
700 Pennsylvania Avenue, NW 
Washington, DC 20408 
http://www.archives.gov/ 
 
National Archives at College Park (Archives II) 
8601 Adelphi Road 
College Park, MD 20740-6001 
http://www.archives.gov/facilities/md/archives_2.html 

 
National Defense University 
Fort Lesley J. McNair 
Washington, DC 20319-5066 
http://www.ndu.edu/ 
 
National Endowment for the Arts 
1100 Pennsylvania Ave. NW 
Washington, DC 20506 
http://www.nea.gov 
 
National Endowment for the Humanities 
1100 Pennsylvania Ave. NW 
Washington, DC 20506 
http://www.neh.gov  
 
National Gallery of Art 
National Mall between Third and Seventh Streets at 
Constitution Avenue, NW 
http://www.nga.gov/ 
 
National Gallery’s Center for the Advanced Study of Visual 
Arts 
http://www.nga.gov/resources/casva.htm 
 
National Geographic Society 
1145 17th St. N.W. 
Washington, DC 20036 
http://www.nationalgeographic.com 
 
National Geospatial Intelligence Agency 
National Imaging and Mapping Agency  
4600 Sangamore Road 
Bethesda, MD 20816-5003 
http://www.nima.mil/portal/site/nga01/ 
 
National Institutes of Health 
9000 Rockville Pike 
Bethesda, Maryland 20892 
http://www.nih.gov/ 
 
National Institutes of Health 
National Eye Institute 
31 Center Drive MSC 2510 
Bethesda, MD 20892-2510 
http://www.nei.nih.gov/ 
 
National Institutes of Health 
National Heart, Lung, and Blood Institute 
Building 31, Room 5A52 
31 Center Drive MSC 2486 
Bethesda, MD 20892 
http://www.nhlbi.nih.gov/index.htm 
 
National Institutes of Health 
John E. Fogarty International Center 
Building 31, Rm B2C29 
31 Center Drive MSC 2220 
Bethesda, MD 20892-2220 
http://www.fic.nih.gov/ 
 
National Institutes of Health  
National Cancer Institute 
6116 Executive Blvd., Ste. 3036A 
Bethesda, MD 20892-8322  
http://www.nci.nih.gov/ 
 
National Institutes of Health 
National Center for Complementary & Alternative Medicine 
NCCAM Clearinghouse 
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P.O. Box 7923 
Gaithersburg, MD 20898 
http://nccam.nih.gov/ 
 
National Institutes of Health  
National Center for Research Resources 
One Democracy Plaza, 9th Floor 
6701 Democracy Boulevard, MSC 4874 
Bethesda, MD 20892-4874 
http://www.ncrr.nih.gov/ 
 
National Institutes of Health 
National Center on Minority Health & Health 
6707 Democracy Blvd., Suite 800 
MSC-5465 
Bethesda, MD 20892-5465 
http://www.ncmhd.nih.gov/ 
 
National Institutes of Health  
National Human Genome Research Institute 
Building 31, Room 4B09 
31 Center Drive, MSC 2152 
9000 Rockville Pike 
Bethesda, MD 20892-2152 
http://www.genome.gov/ 
 
National Institutes of Health  
National Institute of Allergy & Infectious Diseases 
NIAID Office of Communications & Public Liaison 
6610 Rockledge Drive, MSC 6612 
Bethesda, MD 20892-6612 
http://www.niaid.nih.gov/default.htm 
 
National Institutes of Health 
National Institute of Allergy Arthritis & Musculosketal & Skin 
Diseases 
Information Clearinghouse 
National Institutes of Health  
1 AMS Circle 
Bethesda, Maryland 20892-3675 
http://www.niams.nih.gov/index.htm 
 
National Institutes of Health 
National Institute of Biomedical Imaging & Bioengineering 
6707 Democracy Blvd., Suite 202 
Bethesda, MD 20892-5477 
http://www.nibib.nih.gov/ 
 
National Institutes of Health 
National Institute of Child Health & Human Development 
P.O. Box 3006 
Rockville, MD 20847 
http://www.nichd.nih.gov/default.htm 
 
National Institutes of Health 
National Institute of Dental & Craniofacial Research 
Bethesda, MD 20892-2190 
http://www.nidcr.nih.gov/ 
 
National Institutes of Health  
National Institute of Diabetes & Digestive & Kidney Diseases 
Office of Communications and Public Liaison 
NIDDK, NIH, Building 31, room 9A04 
Center Drive, MSC 2560 
Bethesda, MD 20892-2560 
http://www.niddk.nih.gov/index.htm 
 
National Institutes of Health 
National Institute of General Medical Sciences 
45 Center Drive MSC 6200 

Bethesda, MD 20892-6200 
http://www.nigms.nih.gov/ 
 
National Institute of Mental Health 
Office of Communications 
6001 Executive Boulevard, Room 8184, MSC 9663 
Bethesda, MD 20892-9663 
http://www.nimh.nih.gov/nimhhome/index.cfm 
 
National Institutes of Health  
National Institute of Nursing Research 
31 Center Drive, Room 5B-10 
Bethesda, MD 20892-2178 
http://ninr.nih.gov/ninr/index.html 
 
National Institutes of Health 
National Institute on Aging 
Building 31, Room 5C27 
31 Center Drive, MSC 2292 
Bethesda, MD 20892 
http://www.nia.nih.gov/ 
 
National Institutes of Health  
National Institute on Alcohol Abuse & Alcoholism 
5635 Fishers Lane, MSC 9304  
Bethesda, Maryland 20892-9304 
http://www.niaaa.nih.gov/ 
 
National Institutes of Health  
National Institute on Deafness & Other Communication 
Disorders 
31 Center Drive, MSC 2320 
Bethesda, MD USA 20892-2320 
http://www.nidcd.nih.gov/ 
 
National Institutes of Health 
National Institute on Drug Abuse 
6001 Executive Boulevard, Room 5213 
Bethesda, MD 20892-9561 
http://www.drugabuse.gov/NIDAHome.html 
 
National Institutes of Health 
National Institute on Environmental Health Sciences 
Building 31, Room B1C02 
31 Center Drive MSC 2256 
Bethesda, MD USA 20892 
http://www.niehs.nih.gov/home.htm 
 
National Institutes of Health 
National Library of Medicine 
8600 Rockville Pike 
Bethesda, MD 20894 
http://www.nlm.nih.gov/ 
 
National Institutes of Health 
Center for Information Technology 
10401 Fernwood Road 
Bethesda, Maryland 20817 
http://www.cit.nih.gov/home.asp# 
 
National Institutes of Health  
Center for Scientific Review 
6701 Rockledge Drive 
Bethesda, MD 20892 
http://www.drg.nih.gov/ 
 
National Institutes of Health 
Office of AIDS Research 
Building 2, Room 4W13 
Bethesda, MD 20892 
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http://www.nih.gov/od/oar/ 
 
National Institutes of Health 
Office of Research on Women’s Health 
http://www4.od.nih.gov/orwh/ 
 
National Institutes of  Health 
Warren Grant Magnuson Clinical Center 
6100 Executive Boulevard, Suite 3001 
Bethesda, MD 20892-7511 
http://www.nih.gov/about/almanac/organization/CC.htm 
 
National Institute of Standards and Technology (NIST) 
100 Bureau Drive, Stop 3460 
Gaithersburg, MD 20899-3460 
http://www.nist.gov/ 
 
Building and Fire Research Laboratory 
NIST 
100 Bureau Drive, Stop 8600 
Gaithersburg, MD 20899-8600 
http://www.bfrl.nist.gov/ 
 
Chemical Science & Technology Laboratory 
NIST 
100 Bureau Drive, Stop 8300 
Gaithersburg, MD 20899-8300 
http://www.cstl.nist.gov/ 
 
Electronics & Electrical Engineering Laboratory 
NIST 
100 Bureau Drive, M/S 8100 
Gaithersburg, MD 20899-8110 
http://www.eeel.nist.gov/ 
 
Fire Research Laboratory 
NIST 
100 Bureau Drive, Stop 8600  
Gaithersburg, MD 20899-8600 
http://www.bfrl.nist.gov/866/frd.htm 
 
Information Technology Laboratory 
NIST 
100 Bureau Drive, Stop 8900 
Gaithersburg, MD 20899-8900 
http://www.itl.nist.gov/ 
 
Manufacturing Engineering Laboratory  
NIST 
100 Bureau Drive, Stop 8200 
Gaithersburg, MD 20899-8200 
http://www.mel.nist.gov/ 
 
Materials Science & Engineering Laboratory 
NIST 
100 Bureau Drive, Stop 8500 
Gaithersburg, MD 20899-8500 
http://www.msel.nist.gov/ 
 
NIST Technology Service 
100 Bureau Drive, Stop 200 
Gaithersburg, MD 20899-2000 
http://ts.nist.gov/ 
 
Physics Laboratory  
NIST 
100 Bureau Drive, Stop 8400 
Gaithersburg, MD 20899-8400 
http://physics.nist.gov/ 
 

National Museum of Women in the Arts 
1250 New York Avenue, N.W. 
Washington, DC 20005-3970 
http://www.nmwa.org/ 
 
National Oceanographic and Atmospheric Administration 
(NOAA) 
14th Street & Constitution Avenue, NW 
Room 6217 
Washington, DC 20230  
http://www.noaa.gov  
 
NOAA 
Center for Coastal Monitoring & Assessment 
1305 East-West Highway, Room 10110 
Silver Spring, MD 20910 
http://ccma.nos.noaa.gov/welcome.html 
 
NOAA 
Center for Operational Oceanographic Products & Services 
1305 East-West Highway 
Silver Spring, MD 20910-3281 
http://co-ops.nos.noaa.gov/ 
 
NOAA  
Chesapeake Bay Office  
410 Severn Ave, Suite 107 
Annapolis, MD 21403 
http://noaa.chesapeakebay.net/ 
 
NOAA 
Cooperative Oxford Laboratory 
904 South Morris Street 
Oxford, MD 21654-1323 
http://www.chbr.noaa.gov/CooperativeOxfordLaboratory.html 
 
NOAA 
National Centers for Coastal Ocean Science 
1305 East-West Highway, Room 13501 
Silver Spring, MD 20910 
http://www.nccos.noaa.gov/ 
 
NOAA 
National Centers for Environmental Prediction 
5200 Auth Road 
Camp Springs, MD 20746 
http://www.ncep.noaa.gov/ 
 
NOAA 
National Environmental Satellite, Data and Information 
Service  
1335 East-West Highway, SSMC1, Room 7216 
Silver Spring, MD 20910 
http://www.nesdis.noaa.gov/ 
 
NOAA 
National Weather Service 
1325 East-West Highway 
Silver Spring, MD 20910 
http://www.nws.noaa.gov/ 
 
NOAA  
Office of Global Programs 
14th and Constitution Avenue N.W. 
Washington, D.C. 20230 
http://www.ogp.noaa.gov/ 
 
 NOAA 
Undersea Research Program 
1315 East-West Highway 
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Silver Spring, MD 20910 
http://www.nurp.noaa.gov/ 
 
NOAA 
Office of Coast Survey 
1315 East-West Highway 
Silver Spring, MD 20910-3282 
http://chartmaker.ncd.noaa.gov/ 
 
NOAA 
Office of Research and Technology Applications 
1335 East-West Highway, SSMC-1, Room 106 
Silver Spring, MD 20910-3284 
http://www.oarhq.noaa.gov/OSS_ORTA.html 
 
NOAA  
Air Resources  Laboratory 
1315 East-West Highway 
 Silver Spring, MD 20910 
http://www.arl.noaa.gov/ 
 
National Organization for Women 
1100 H St NW, 3rd floor 
Washington, D.C. 20005 
http://www.now.org/index.html 
 
National Reconnaissance Office 
14675 Lee Road 
Chantilly, VA 20151-1715 
http://www.nro.gov/ 
 
National Science Foundation 
4201 Wilson Boulevard 
Arlington, VA 22230 
http://www.nsf.gov/ 
 
National Theatre 
The National Theatre 
1321 Pennsylvania Ave NW 
Washington DC 20004 
http://www.nationaltheatre.org/ 
 
National Women’s Law Center 
11 Dupont Circle, NW, #800  
Washington, D.C. 20036  
http://www.nwlc.org/ 
 
The Nature Conservancy 
4245 North Fairfax Drive, Suite 100 
Arlington, VA 22203-1606 
http://www.nature.org 
 
Naval Air Warfare Center—Aircraft Division 
Business Development Team 
Bldg 304, Unit 10 
22541 Millstone Road 
Patuxent River, MD 20670-5304 
http://www.nawcad.navy.mil/index.cfm 
 
Naval Explosive Ordnance Disposal Technology 
Code 50 
2008 Stump Neck Road 
Indian Head, MD 20640-5070 
https://naveodtechdiv.navsea.navy.mil/ 
 
Science, Engineering 
Naval Information Warfare Activity (NIWA) 
Fort Meade, MD 
http://www.fas.org/irp/agency/navsecgru/niwa/ 
 

Naval Medical Research Center 
503 Robert Grant Avenue 
Silver Spring, Maryland 20910 
http://www.nmrc.navy.mil/ 
 
Naval Research Laboratory 
4555 Overlook Avenue, SW 
Washington, DC 20375 
http://www.nrl.navy.mil/ 
 
Naval Sea Systems Command 
1333 Isaac Hull Avenue, SE 
Washington Navy Yard, DC 20376 
http://www.navsea.navy.mil/ 
 
Naval Surface Warfare Center—Carderock Division 
9500 MacArthur Blvd. 
West Bethesda, MD 20817-5700 
http://www.dt.navy.mil/ 
 
Naval Surface Warfare Center—Indian Head 
101 Strauss Avenue 
Indian Head, MD 20640-5035 
http://www.ih.navy.mil/ 
 
Naval Surface Warfare Center—Dahlgren Laboratory 
17320 Dahlgren Road 
Dahlgren, VA 22448-5100 
http://www.nswc.navy.mil/ 
 
Nuclear Regulatory Commission 
U.S. Nuclear Regulatory Commission, Office of Public Affairs 
Washington, D.C. 20555 
http://www.nrc.gov/ 
 
Office of Naval Research 
800 North Quincy Street 
Arlington, VA 22217-5660 
http://www.onr.navy.mil/default.asp 
 
Olney Theatre Center 
2001 Olney-Sandy Spring Road 
Olney, MD 20832 
http://www.olneytheatre.org/ 
 
Phillips Collection 
1600 21st Street, NW 
Washington, DC 20009 
http://www.phillipscollection.org/ 
 
The Rand Corporation 
Washington Office 
Bruce Hoffman, Director  
1200 South Hayes Street  
Arlington VA 22202-5050 
http://www.rand.org 
 
Shakespeare Theatre at the Lansburgh 
450 7th Street NW  
Washington, DC 20004-2207 
http://www.shakespearedc.org/ 
 
Smithsonian Institution 
PO Box 37012  
SI Building, Room 153, MRC 010  
Washington, D.C. 20013-7012 
http://www.si.edu 
 
Uniformed Services University of Health Sciences 
4301 Jones Bridge Road 
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Bethesda, MD 20814 
http://www.usuhs.mil/ 
 
U.S. Bureau of the Census 
4700 Silver Hill Road 
Washington DC 20233-0001 
http://www.census.gov/ 
 
U.S. Department of Agriculture 
1400 Independence Avenue 
S.W. Washington, D.C. 20250 
http://www.usda.gov/wps/portal/usdahome 
 
USDA - -Extension Service     
6707 Groveton Drive 
Clinton, MD 20735 
http://www.csrees.usda.gov/qlinks/extension/html 
 
U.S. Department of Commerce 
14th and Constitution Avenue N.W. 
Washington, D.C. 20230 
http://www.commerce.gov/ 
 
U.S. Department of Defense 
1400 Defense Pentagon 
Washington, DC 20301-1400 
http://www.defenselink.mil/ 
 
U.S. Department of Education 
400 Maryland Avenue, S.W. 
Washington, D.C. 20202 
http://www.ed.gov/index.jhtml 
 
U.S. Department of Energy 
1000 Independence Avenue, S.W. 
Washington, D.C. 20585 
http://www.energy.gov/engine/content.do 
 
U.S. Department of Health and Human Services 
200 Independence Avenue, S.W. 
Washington, D.C. 20201 
http://www.hhs.gov/ 
 
U.S. Department of Homeland Security 
Washington, D.C. 20528 
http://www.dhs.gov/dhspublic/ 
 
U.S. Department of Housing and Urban Development 
451 7th Street S.W. 
Washington, D.C. 20410 
 http://www.hud.gov/ 
 
U.S. Department of the Interior 
1849 C Street, N.W. 
Washington, D.C. 20240 
http://www.doi.gov/ 
 
U.S. Department of Justice 
950 Pennsylvania Avenue, N.W. 
Washington, D.C. 20530-0001 
http://www.usdoj.gov/ 
 
U.S. Department of Labor 
Frances Perkins Building 
200 Constitution Avenue, N.W. 
Washington, D.C. 20210 
http://www.dol.gov/ 
 
U.S. Department of State 
2201 C Street, N.W. 

Washington, D.C. 20520 
http://www.state.gov/ 
 
U.S. Department of Transportation 
400 7th Street, S.W. 
Washington, D.C. 20590 
http://www.dot.gov/ 
 
U.S. Department of the Treasury 
1500 Pennsylvania Avenue, N.W. 
Washington, D.C. 20220 
http://www.ustreas.gov/ 
 
U.S. Department of Veterans Affairs 
810 Vermont Avenue, N.W. 
Washington, D.C. 20420 
http://www.va.gov/ 
 
U.S. Geological Survey 
12201 Sunrise Valley Drive 
Reston, VA 20192 
http://www.usgs.gov/ 
 
U.S. Holocaust Memorial Museum 
100 Raoul Wallenberg Place, SW 
Washington, DC 20024–2126 
http://www.ushmm.org/ 
 
United States Naval Academy 
121 Blake Road 
Annapolis, MD 21402-5000 
http://www.usna.edu/ 
 
U.S. Naval Observatory 
Massachusetts Avenue at 34th Street, NW 
Washington, DC 
http://www.usno.navy.mil/ 
 
Walter Reed Army Institute of Research 
503 Robert Grant Ave 
Silver Spring, MD. 20910 
http://wrair-www.army.mil/default.asp 
 
Walter Reed Army Medical Center 
6900 Georgia Avenue, NW 
Washington, DC 20307 
http://www.wramc.amedd.army.mil 
 
Walter’s Art Museum 
600 North Charles Street  
Baltimore, MD 21201 
http://www.thewalters.org/html/home.asp 
 
Wolf Trap Farm Park 
1645 Trap Road 
Vienna, Virginia 22182 
http://www.wolf-trap.org/ 
 
Women’s Research and Education Institute 
1750 New York Avenue, NW 
Suite 350 
Washington, DC 20006 
http://www.wrei.org/ 
 
World Wildlife Fund 
1250 24th Street, NW 
Washington, DC 20037 
http://www.worldwildlife.org/ 
 
World Bank 
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1818 H Street, N.W. 
Washington, DC 20433 U.S.A. 

http://www.worldbank.org 

  

Colleges and Universities in the Baltimore-Washington Metropolitan Area 

American University 
Bowie State University 
Catholic University of America 
College of Notre Dame of Maryland 
Coppin State College 
Frostburg State University 
Gallaudet University 
George Mason University 
George Washington University 
Georgetown University 
Goucher College 
Hood College 
Howard University 
Johns Hopkins University 
Joint Military Intelligence College 
Loyola College 
Maryland Institute College of Art 

Marymount University 
Morgan State University 
Mount St. Mary’s College 
National Defense University 
Southeastern University 
St. John’s College 
St. Mary’s College of Maryland 
Towson University 
Trinity University  
Uniformed Services University of the Health Sciences 
United States Naval Academy 
University of Baltimore 
University of the District of Columbia 
University of Maryland at Baltimore 
University of Maryland Baltimore County 
University of Maryland Eastern Shore 
University of Maryland University College 

 



Graduate Legal Aid Office

|| services    || legal topics || hours     || contact     || home    
      

Welcome to the Graduate Student Legal Aid Office located in room 1235A of the Stamp Student Union
 at The University of Maryland, College Park

 
 

Who We Are:

The Graduate Student Legal Aid Office is a part-time legal service office sponsored by the Graduate Student Government. We are staffed by a 
licensed attorney, paralegal, and student interns. Our office is funded solely by a portion of your student activity fee.

WHAT WE DO:
 
We provide legal services free of charge to currently registered graduate students. We handle a wide range of both University-related and off-
campus issues. We can provide general information, referrals, advice and assistance to students with legal questions and disputes.
 
By contract, our attorney cannot represent students in court.
 
We do not give legal advice by telephone or email. You can contact us before coming in, however, to make sure we handle your particular problem or 
if you need clarification about services.
 
Check the hours page for complete information on client eligibility, type of cases handled, and scope of services.
 
 
How To Access Our Services:
 
GLAO is a part-time program. We see students on a walk-in basis only - no appointment necessary. Our walk-in hours may vary from week-to-
week. For further information, please check the hours page. Please bring your Student ID when you come to our office. 
 
We cannot provide emergency services.  If you need assistance when our office is closed, please visit our emergency services information page.
 
 
Confidentiality Statement:
 
Communications between GLAO staff and our student clients are confidential. Information is not released to anyone, including the University 
Administration, without the student's consent.

 

http://www.union.umd.edu/gradlegalaid/5/2/2006 11:10:41 PM

http://www.union.umd.edu/gradlegalaid/services.htm
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http://www.union.umd.edu/gradlegalaid/hours.htm
http://www.union.umd.edu/gradlegalaid/emergency.htm


Graduate Student Life - University of Maryland

Home >

Home
About GSL
Grad Organizations
Social Events
Getting Involved
News
Research
Graduate Lounge

Search the GSL website:

Graduate Student Life 
Stamp Student Union 1121A 
Graduate Student Suite 
College Park, MD 20742 
(301) 405-0839 Phone 
(301) 314-9634 Fax 
jpontius@umd.edu

 

Students study on the lawn of the Adele Stamp Student Union.
  

 

Graduate Student Life was created to 
promote campus community and increase 
cross-discipline interaction for all UMCP 
graduate students. 
ª About the GSL Office

 

The Graduate Lounge is a small lounge 
and resource center located in the Stamp 
Student Union that serves UMCP 
graduate students. 
ª More information about the lounge

 

The series sponsors at least 2 graduate-
only social events each month for 
graduate students at the University of 
Maryland. 
ª View upcoming social events

  

 is your source for information about programs 
and services related to the graduate student experience at the University of Maryland. The Handbook 
includes information for both newly admitted and current graduate students at UMCP. http://www.union.
umd.edu/GH/

 

Member of the Graduate Student Services Network (GSSNet) 
© 2006 University of Maryland 

Contact us with comments, questions, or feedback.

http://www.union.umd.edu/GSL/5/2/2006 10:57:29 PM

http://www.union.umd.edu/GSL/about/
http://www.union.umd.edu/GSL/organizations/
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http://www.union.umd.edu/GSL/research/
http://www.union.umd.edu/GSL/lounge/
mailto:jpontius@umd.edu
http://www.union.umd.edu/GSL/about/
http://www.union.umd.edu/GSL/about/
http://www.union.umd.edu/GSL/lounge/
http://www.union.umd.edu/GSL/lounge/
http://www.union.umd.edu/GSL/social/monthlysocial.html
http://www.union.umd.edu/GSL/social/monthlysocial.html
http://www.union.umd.edu/gh
http://www.union.umd.edu/GH/
http://www.union.umd.edu/GH/
http://www.union.umd.edu/gh
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●     Welcome from the Director 

●     Apply for a Peer Educator position 

today! 

●     Terps on the Move Week 

April 17 - 22 

 

●     Kick Off Event:Take a walk  

with President Mote 

●     Victim Assistance Fund Jog For 

Justice April 22, 2006 

●     Terps Wellness Expo!. Wednesday, 

April 19th 5-8pm West Gym CRC. 

●     Check out our new recycling page! 

●     Avian Flu Information 

●     And more... 

Welcome!

Hours of Operation:

Spring 2006

Monday - Friday: 8am - 7pm

Saturday: 11am - 3pm (limited 
services)

Sunday: Closed

Appointments are required! Call 301.314.8184 for an appointment. 

 

*Please have your University ID Number (UID) ready!

Need help? Here are a few pointers.

●     For viewing this website, Mozilla Firefox 1.5 is recommended. 
Internet Explorer 6 is also available. 

●     Click on the colored buttons for an alphabetical listing of their 
contents, along with descriptions. 

●     Change is good, even for websites. But if you're still lost, learn how 
to use this site. 

●     Search this site:        

Medical Disclaimer
Information on this web site is intended to be used as an educational tool 
for the University of Maryland, College Park community and should not be 
used in lieu of seeking medical advice from a health care provider. If you 
have a medical question or concern, you should make an appointment to 
see your health care provider. 

UM Home · Health Center Home · Top · Search · Help  
Maintained by the University Health Center.  
Direct questions or comments to health@umd.edu.  
Website design by Tony Rogers.  
Last modified 2006 Apr 17. XHTML, CSS. 

University Health Center  
University of Maryland  
College Park, Maryland 20742  
Tel. 301.314.8180   Fax Numbers 
Location and Directions 

http://www.health.umd.edu/5/2/2006 11:01:25 PM

http://www.health.umd.edu/geninfo/
http://www.health.umd.edu/services/
http://www.health.umd.edu/programs/
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http://www.health.umd.edu/resources/
http://www.health.umd.edu/updates.html
http://www.health.umd.edu/welcome_popup.html
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http://www.health.umd.edu/terpsonthemove/calendar.php
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http://jigsaw.w3.org/css-validator/check/referer
http://www.health.umd.edu/geninfo/contact.html
http://www.health.umd.edu/geninfo/directions.html


Employee Service Area  Highest Degree Years of Service

S. Bodison Administration MD, MBA 26 years
J. Golaner Administration B.S 4 months
S.Smith Administration HS Diploma 4 months
J. Bellsey FSAP M.S.W 5.5 years
T. Ruggieri FSAP M.S.W. 18 years
J. Jakubczak Health Education B.S. 5 years
P. Johnston Health Education M.P.H. 8 Years
G. Lucke Health Education M.S. 2 months
J. Matute Health Education B.A. 8 years
K. Smoak Health Education M.P.H 6 months
T. Torchia Health Education M.P.H 6 years
D. Kleppinger IT Services HS Diploma 9.5 years
K. Robinson IT Services B.S 4 Years
L. Araia Laboratory B.S. 7 years
T. Do Laboratory B.S. 7 years
S. Mugerwa Laboratory B.S. 4 Years
S. Webster Laboratory M.S. 15 years
N. Harris Mental Health M.S.W 13 years
R. Herman Mental Health M.D. 4 years
M. Hopkinson Mental Health M.D. 9 months
J. Parsons Mental Health M.S.W. 7 years
K. Rothbaum Mental Health M.D. 2 months
S. Woods Mental Health M.D. 4 years
R. Groom Pharmacy B.S. 1 month
M. Powell Daly Pharmacy B.S. 5 years
D. Younger Pharmacy M.S. 12 years
G. Bernard Primary Care M.S. 4.5 years
D. Boykins Primary Care Diploma 1 month
P. Digiovanni Primary Care RN Diploma 2 years
S. Fahey Primary Care M.D. 19.5 years
R. Giannakos Primary Care M.S. 1 month
J. Howard Primary Care M.D. 2 months
D. Jacobs Primary Care B.S. 18.5 years
S. Kelly Primary Care N/A 19 Years
A. Lee Primary Care M.D. 8.5 years
H. Newman Primary Care M.S. 1 month
M. Perrotta Primary Care M.S. 14 years
J. Perry Primary Care M.D. 27 years
A. Roach Primary Care A.A. 18 Years
M. Sharfstein Primary Care M.D. 28 years
Y. Swindell Primary Care M.D. 1.5 years
M. Sykes Primary Care A.A. 5 years
T. Thorburn Primary Care A.A. 10 years
C. Vilas Primary Care B.S. 6 years
M. Waite Primary Care B.S. 5.5 years
P. Whittles Primary Care A.A. 9 years
R. Brown Substance Abuse M.S. 11 years
J. Purcell Substance Abuse B.S. 7.5 Years
D. Fong Women's Health M.S. 13 years
K. Lefler Women's Health M.S. 6 years
S. Parr Women's Health M.D. 27 years
S. Turner X-ray Diploma 7 years



University Health Center : University of Maryland#con

Confidentiality

All services provided to students are confidential. All communication between you and your clinician 
are also strictly confidential. Issues of privacy and confidentiality are covered thoroughly in staff and 
volunteer training.

A confidential medical record is established and maintained for every patient who receives care. 
Separate records are maintained for the Mental Health Service, Substance Abuse Programs, and 
Anonymous HIV testing. If you are 18 years or older, information cannot be released even to your 
parents without your permission. Information is released only with your written permission, upon a court 
ordered subpoena, or in a life threatening situation.

The University Health Center is now compliant with the Health Insurance Portability and 
Accountability Act (HIPAA) regualtions. Read the Notice of Privacy Practices. 
back to top

http://www.health.umd.edu/geninfo/index.html5/2/2006 11:35:13 PM
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MTECH Ventures: Hinman CEOs Program

TAP Venture Accelerator 
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About Us  
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Team  
MTECH Ventures Board of Advisors Alliance Partners 
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Entrepreneur Alliance Partner 
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Contact  
Contact Info Directions E-mail Newsletters 

 MTECH Ventures > Entrepreneurship Education > Hinman CEOs Program 

 

 

Hinman Student Photo 
Galleries 

  

Hinman CEOs Overview

As the nation’s first living-learning entrepreneurship program, Hinman CEOs is 

a groundbreaking program placing entrepreneurially-minded students from all 

academic disciplines in a unique community to explore new ventures. The 

mission of Hinman CEOs is to foster an entrepreneurial spirit, create a sense of 

community and cooperation, and positively impact the way that students see 

their career opportunities.

With friends and teammates living together, cross disciplinary teams develop 

naturally as students’ skill sets mix and match to develop the next great idea. 

The lectures and weekly speaker series provide wonderful networking 

opportunities. Students gain confidence in their abilities to take the leap to 

launch a company and they benefit from each others’ successes and challenges.

The community is further supported with on-site mentoring and coaching by the 

directors of the Program. Hinman CEOs are provided with real-time mentoring to 

explore and develop ideas. Meeting rooms, a business center, and workspaces 

are also located in the residence hall so that students can conduct business 
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effectively and efficiently.

Hinman CEOs participate in a host of events and activities during their time in 

the program. Each fall begins with an orientation event that may include a ropes 

course and related team building activities. Cookouts, socials, and the annual 

Technology Start-Up Boot Camp are hallmarks of the fall. Spring brings seasonal 

activities anchored by the annual University of Maryland $50K Business Plan 

Competition.

   
 ©2006 Maryland Technology Enterprise Institute, a division of the A. James Clark School of Engineering at the University of Maryland.  
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UNIVERSITY OF MARYLAND
COLLEGE PARK, MARYLAND
UNIVERSITY HEALTH CENTER

NOTICE OF PRIVACY PRACTICES
As Required by the Privacy Regulations Created as a Result of the Federal Health

Insurance Portability and Accountability Act of 1996 (HIPAA)

THIS NOTICE DESCRIBES HOW MEDICAL INFORMATION ABOUT YOU
MAY BE USED AND DISCLOSED, AND HOW YOU CAN GET ACCESS TO

THIS INFORMATION.

PLEASE REVIEW THIS NOTICE CAREFULLY.

I.  OUR COMMITMENT TO YOUR PRIVACY

The University of Maryland is dedicated to maintaining the privacy of your protected
health information (PHI).  PHI is individually identifiable health information about you
that relates to your past, present or future physical or mental health or condition and/or
related health care services.    This Notice of Privacy Practices  provides you with the
following important information:  our obligations concerning your PHI; how we may use
and disclose your PHI; and your rights in your PHI. 

II.  UNIVERSITY STUDENTS (Patients who are not students at the University of
Maryland, College Park should skip to Section III)

Although federal privacy requirements for protected health information generally exclude
student health information, the confidentiality of such information is protected under the
federal Family Education Rights and Privacy Act (FERPA), Maryland state law and/or
University Policy, as applicable.  The University Health Center recognizes the need for
confidentiality and privacy with respect to student health information, and we will use,
disclose and otherwise treat your health information accordingly, following the
requirements of applicable law and University policy.  Both FERPA and Maryland law
give you the right to control the release of your health information in most instances, and
we will generally obtain your consent before we release such information except under
certain circumstances when your consent is not required under applicable law.  Both
FERPA and Maryland law (and University policy) also give you certain rights to inspect
and correct your health information (see Section IV, below).

If you have questions about the privacy practices applicable to your records, please
contact the Health Center Privacy Coordinator or the University HIPAA Privacy Officer
at the addresses provided in Section VI.

III.  NON-STUDENTS (This section does not apply to patients who are students at the
University of Maryland, College Park.  Those students should see section II., above.)



1 The University’s HIPAA covered Health Care Component initially includes the University Health Center
and other units (such as the Office of Legal Affairs and the Bursar’s Office) to the extent they provide
support services to the Health Center.  Changes in the make up of the covered Health Care Component will
be posted on the University’s HIPAA website at http://hipaa.umd.edu .
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A.  OUR OBLIGATIONS

Both federal and State law require that we maintain the privacy of your PHI.  We are also
required to provide you with this notice regarding our privacy practices, our legal duties
and your rights concerning your PHI.     

Except for certain records the University creates or receives in its role as an employer
and student records, this Notice of Privacy Practices applies to all records containing
your PHI that are created or retained by the Health Center or other units in the
University’s designated Health Care Component.1  This Notice takes effect on April 14,
2003, and will remain in effect until we revise or replace it.  We must follow the privacy
practices described in this Notice during the time it is in effect.

A copy of the Notice of Privacy Practices will be posted in a visible location in the
Health Center at all times, and you may request a copy of the Notice at any time.  A
current Notice of Privacy Practices is also posted on the Health Center’s website at
http://www.health.umd.edu and on the University’s HIPAA website at 
http://hipaa.umd.edu.

We have  the right to change our privacy practices and to revise or replace this Notice of Privacy
Practices at any time, so long as the changes are consistent with applicable law.  Any revision or
amendment to this Notice will be effective for all PHI that we created or maintained in the past,
and for any PHI that we create or maintain in the future.  Before making a significant change in
our privacy practices, we will change this Notice, post the revised Notice in the Health Center and
on our websites, and make the new notice available upon request.

If you have questions about our Notice of Privacy Practices or to ask for additional
copies of the Notice, please contact the Health Center Privacy Coordinator or the
University HIPAA Privacy Officer at the addresses provided in Section VI.

B.  WE MAY USE AND DISCLOSE YOUR PROTECTED HEALTH 
       INFORMATION (PHI) IN THE FOLLOWING WAYS: 

The following sections describe, in general terms, the different ways that we may use and
disclose your PHI. Examples are provided to help you understand the various types of
uses and disclosures; they do not cover all possible situations.  

1.  Treatment.  The Health Center may use and disclose your PHI to provide health care
and related services to you.  For example , we may use or disclose your PHI to a
physician or other health care provider in order to treat you or to assist others in your
treatment.  Other examples include uses and disclosures for laboratory tests,
prescriptions, and referrals to other health care providers for additional health care
services.  
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2.  Payment.   We may use and disclose your PHI in order to bill and collect payment for
the services and items you may receive and to determine your eligibility to participate in
our services.  For example, we may contact your health insurer to certify that you are
eligible for benefits (and for what range of benefits), and we may provide your insurer
with details regarding your treatment to determine if your insurer will cover, or pay for
your treatment.  We also may use and disclose your PHI to obtain payment from you or
from third parties that may be responsible for such costs, such as family members. 

3.  Health Care Operations.  We may use and disclose your PHI in connection with our
health care operations, including our administrative, financial, legal and quality
improvement activities.   For example, we may use your PHI to evaluate the quality of
care you received from us or the competence, performance or qualifications of our health
care providers and staff.  Other examples include accreditation evaluations, training
programs for medical students and other health care providers, fraud and abuse detection,
cost-management, business planning, and the preparation of de-identified information
and limited data sets. 

4.  Business Associates.   We may share your PHI with third-party “business associates”
that provide various services for us, such as billing, transcription, software maintenance,
accreditation and legal services.  If an arrangement with a business associate involves the
use or disclosure of your PHI, we will have a written contract in which the business
associate agrees to maintain the confidentiality of your PHI.

5.  Appointments and Other Reminders.  The Health Center may use and disclose your
PHI in order to contact you and remind you of an appointment.  For example, Dental
Health or Women's Health may contact you to confirm an appointment or the Pharmacy
may call to remind you to pick up your prescription.

6.  Health Related Services.  We may use and disclose your PHI to tell you of or
recommend treatment alternatives and other health related benefits and services that
might be of interest to you.

7.  Fundraising.  The Health Center may use your demographic information and dates of
health care to contact you for our fundraising purposes.  We may also disclose this
information to our business associates or University affiliated foundations to assist us in
our fundraising activities.  Any fundraising materials we send to you will explain how
you can avoid receiving any future fundraising communications. 

8.  Release of Information to Involved Individuals.  Unless you object, the Health
Center may release your PHI (except mental health records) to a friend or family member
or other person who is involved in your care, or who assists in taking care of you or in
paying for your health care.   In addition, we may disclose your PHI to a public or private
entity authorized by law or its charter to assist in disaster relief efforts.

If you are not present or are incapacitated, or in an emergency situation, we will disclose
your PHI based upon our professional judgment that disclosure is in your best interest.  
We will also use our professional judgment and experience with common practice to
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allow a person to pick up prescriptions, medical supplies, x-rays or similar types of
medical information.  We will not, however, disclose any information in a way that
conflicts with a previously agreed upon preference or restriction. 

9.  Research.  Under certain limited circumstance, we may use or disclose PHI for
research purposes in accordance with the requirements of law and University policy.  
For example, we may use or disclose your PHI if we have your authorization or
documentation that a special research review board has approved a waiver or alteration of
authorization requirements.  We may also use or disclose PHI for reviews preparatory to
research (such as to design or assess the feasibility of conducting a study) or for research
on decedents’ PHI, but only if the researcher provides appropriate assurances of
confidentiality.  In addition, PHI may be used or disclosed for research as part of a
limited data set, with an appropriate data use agreement to protect confidentiality.

10.  Required or Allowed by Law.  We may use and disclose your PHI when we are
required or permitted to do so by applicable federal, state and/or local law.  Such uses or
disclosures may include, but are not necessarily limited to, those set forth below.   The
use or disclosure will be made in compliance with the applicable law and, to the extent
required by law, you will be notified of any such uses and disclosures.

       a.  Required by Law.  We may use or disclose your PHI when a law requires us
to do so.  

b.  Public Health. We may disclose your PHI for public health activities as
required or permitted by law.  These activities generally include the following:
• to report matters related to the quality, safety, or effectiveness of a product or

service regulated by the Food and Drug Administration (FDA) 
• to prevent or control disease, injury or disability
• to report disease or injury 
• to report births and deaths
• to report child abuse or neglect
• to report reactions to medications and food or problems with products
• to notify people of recalls or replacements of products they may be using
• to notify a person who may have been exposed to a disease or may be at risk for

contracting or spreading a disease or condition
• to notify the appropriate government authority if we believe a person has been the

victim of abuse, neglect or domestic violence.  We will only make this disclosure
if you agree or when required or authorized by law.

  
c.  Health Oversight Activities.  We may disclose your PHI to a health oversight

agency for activities authorized by law.  Such activities might include, for example,
audits, investigations, inspections, licensure or disciplinary actions.  These activities are
needed to monitor the health care system, government programs, and compliance with
civil rights laws.

d.  Serious Threats to Health or Safety.  We may use and disclose your PHI
when we believe it is necessary to reduce or prevent a serious threat to your health or
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safety or the health or safety of another person or the public.  Any such disclosures would
be made to persons or organizations able to help prevent or lessen the threat. 

e.  Lawsuits and Similar Proceedings.  We may disclose your PHI in response
to a court or administrative order, subpoena, discovery request or other lawful process,
under certain circumstances.  

f.  Law Enforcement.  We may disclose PHI if asked to do so by a law
enforcement official under certain circumstances, including:  
• in response to a court order, subpoena, warrant, summons or similar process
• to identify or locate certain persons
• to provide information about a crime victim, criminal conduct at our premises, or

a death we believe may be the result of criminal conduct  
• in an emergency, to report a crime (including the locations of the crime or victims

and/or the identity, description or location of the person who committed the
crime)

• to authorized federal officials so they may provide protection for the President
and other authorized persons or to conduct special investigations.

g.  Organ and Tissue Donation.  We may release PHI to authorized
organizations relating to organ, eye or tissue donations or transplants.

h.  Military and Veterans.   If you are a member of the armed forces of the
United States or another country (including veterans), we may release your PHI as
required by military command authorities.

i.  Workers' Compensation.  We may disclose your PHI for to comply with
workers' compensation laws or similar programs that provide benefits for work-related
injuries or illness.  

j.  Coroners, Medical Examiners and Funeral Directors.  We may disclose
PHI to a coroner or medical examiner.  This may be necessary, for example, to identify a
deceased person or determine the cause of death.  We may also disclose PHI to funeral
directors so they can carry out their duties.

k.  National Security and Intelligence Activities.  We may disclose your PHI to
authorized federal officials for intelligence, counterintelligence, and other national
security activities authorized by law.

l.  In Legal Custody.  If you are an inmate of a correctional institution or under
custody of a law enforcement official, we may disclose health information about you to
the correctional institution or law enforcement official.

11.   With Authorization.  For any purposes other than the ones described above, we
will only use or disclose your PHI when you give us written Authorization.  You may
give us written Authorization to use your PHI or to disclose it to anyone for any purpose. 
If you give us an Authorization, you may revoke it in writing at any time, but your
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revocation will not be effective to the extent we have already acted in reliance on the
Authorization. 

12.  Other Legal Restrictions.  Federal and/or applicable Maryland laws may otherwise
limit the ways that we may use or disclose your PHI or they may require different
privacy protections for certain types of information that are considered highly
confidential.  Such highly confidential information may include health information
pertaining to drug or alcohol abuse treatment; mental health care; HIV/AIDS;
developmental disabilities; or genetic testing.  We will not use or disclose your PHI in a
way that is prohibited by any applicable law.

IV.  YOUR RIGHTS REGARDING YOUR PHI

A.  NON-STUDENTS.  You have the following rights regarding the PHI that we
maintain about you.

1.  Confidential Communications.  You have the right to request that we communicate
with you about your health care and related issues in a particular manner or at a certain
location.  For instance, you may ask that we contact you at home, rather than at work.  In
order to request a type of confidential communication, you must make a written request
to the Medical Records Supervisor at the Health Center at the address provided in Section
VI.  The request must clearly specify the requested method of contact and/or or the
location where you wish to be contacted.  Reasonable requests will be accommodated. 
You do not need to give a reason for your request.

2.  Requesting Restrictions.  You have the right to request certain restrictions regarding
our use or disclosure of your PHI.  This means that you may ask us not to use or disclose
part of your PHI for certain treatment, payment or health care operations purposes.  You
may also request that we not disclose all or part of your PHI to individuals (such as
family members and friends) involved in your health care or the payment for your care.
We are not required to agree to your request; however, if we do agree, we are bound by
our agreement except in emergency situations or when otherwise required by law.  A
restriction may be terminated by you or by us.  Before we terminate, we will notify you. 
If you do not agree, the termination will only affect PHI we create or receive after we
notify you.

In order to request a restriction in our use or disclosure of your PHI, or to request
termination of a restriction to which we have agreed, you must make your request in
writing to the Medical Records Supervisor at the Health Center at the address provided in
Section VI.  Your request must clearly describe the specific restriction you are requesting
and to whom you want the restriction to apply.
 
3.  Inspection and Copies.  You have the right to look at and obtain a copy of the PHI
we maintain that may be used to make decisions about you.  Usually, this includes patient
medical records and billing records but not psychotherapy notes or legal and other
materials as provided by law.  In some limited circumstances, we may deny your request
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to see or copy your PHI and, depending on the circumstances, you may have the right to
request a review of our denial.  

In order to inspect and/or obtain a copy of your PHI, you must submit your request in
writing to the Medical Records Supervisor at the Health Center at the address provided in
Section VI.  We may charge a fee for the costs of copying, mailing, and supplies
associated with your request.  We will tell you the amount of the fee in advance.  

4.  Amendment.  You may ask us to amend your PHI if you believe it is incorrect or
incomplete. To request an amendment, your request must be made in writing and
submitted to the Health Center’s Clinical Director at the address provided in Section VI. 
You must clearly describe the change(s) you are requesting and you must explain why
the information should be amended.  
  
We may deny your request if we believe that the information that would be amended is
already accurate and complete or if other special circumstances apply.  If we deny your
request, we will provide you with a written explanation of the denial and your right to
submit a statement disagreeing with the denial.  If we approve the request for
amendment, we will inform you and change the health information, and we will tell
others that need to know of the change.

5.  Accounting of Disclosures.  You have the right to request a list of the disclosures we
have made of your PHI after April 13, 2003.  The list does not have to include
disclosures made to you or with your Authorization, for treatment, payment and health
care operations purposes, or in connection with certain other activities.    

In order to obtain an accounting of disclosures, you must submit your request in writing
to the Health Center’s Medical Records Supervisor at the address provided in Section VI. 
 All requests for an accounting must state a time period, which may not be longer than
six (6) years from the date of disclosure.  If you request an accounting more than once in
a 12 month period we may charge a reasonable cost-based fee of which you will be
notified in advance. 

6.  Right to a Copy of this Notice.  You are entitled to receive a paper copy of our
Notice of Privacy Practices.  You may ask us to give you a copy of  the Notice at any
time.  To obtain a paper copy, contact the Health Center’s Privacy Coordinator or the
University’s HIPAA Privacy Officer at the addresses provided in Section VI.  The Notice
is also posted on the Health Center’s website at http://www.health.umd.edu and on the
University’s HIPAA website at  http://hipaa.umd.edu .

B.  STUDENTS.  We generally provide University students with similar rights regarding
their health information, including the rights to request: confidential communications;
restrictions on use or disclosure; inspection and copies; amendment; accounting of
disclosures; and copies of this Notice.  Those rights may, however, be implemented in
different ways under FERPA, Maryland law and/or University policy, as applicable.  If
you have questions about your rights regarding your health information, please contact
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the Health Center Privacy Coordinator or the University HIPAA Privacy Officer at the
addresses provided in Section VI.

V.  IMPLEMENTATION, QUESTIONS AND COMPLAINTS

A.  IMPLEMENTATION.  This Notice provides a general overview of our privacy
practices.  This Notice and our privacy practices are implemented in accordance with
applicable University policies and procedures and the requirements of HIPAA and other
federal and Maryland laws, as applicable.

B.  QUESTIONS.     If you want more information about our privacy practices or have
any questions or concerns, please contact the Health Center’s Privacy Coordinator or the
University’s HIPAA Privacy Officer at  the addresses provided in Section VI.

C.  COMPLAINTS.  If you believe your privacy rights have been violated, you may file
a complaint with the Health Center’s Privacy Coordinator or the University’s HIPAA
Privacy Officer at the addresses provided in Section VI.  A complaint may also be filed
with the U.S. Department of Health and Human Services (HHS). We will provide you
with the address to file a complaint with HHS upon request. All complaints must be
submitted in writing.  We will not retaliate against you in any way if you file a complaint
with us or with HHS.

VI.  CONTACT INFORMATION

If you have any questions regarding this Notice or our health information privacy
practices, please contact the:

University HIPAA Privacy Officer at:
Office of the Provost
1119 Main Administration Building
University of Maryland
College Park, MD  20742
301-405-5252
hipaa-privacy@umd.edu 

Health Center Privacy Coordinator at:
         University Health Center
         Bldg 140, Campus Drive
         College Park, MD 20742
         301-314-8091
         hipaa@health.umd.edu
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Other Health Center personnel may be contacted as follows:

         Medical Records Supervisor
         University Health Center
         Bldg 140, Campus Drive
         College Park, MD  20742
         301-314-8182

         Clinical Director
         University Health Center
         Bldg 140, Campus Drive
         College Park, MD  20742
         301-314-8114

The University’s HIPAA web address is: http://hipaa,umd.edu .
The Health Center's web address is: http://www.health.umd.edu

This Notice is effective April 14, 2003.
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University of Maryland 
Policy on the Collection, Use and Protection of ID Numbers 

(Approved by the President May 31, 2005) 
 
Purpose:   The University of Maryland is dedicated to ensuring the privacy and proper 
handling of confidential information relating to students, faculty, staff and individuals 
associated with the University.  Traditionally, the Social Security Number (SSN) has 
been used as a common “person” identifier and the key to University “person” databases.  
The purpose of this policy is to authorize the creation of new methods of unique 
identification that will replace reliance on the SSN and allow for easy identification of a 
person for University transactions. 
 
Policy:  Use of the SSN as an identifier will be discontinued, except where required for 
employment, IRS reporting, Office of Institutional Research and Planning analysis, 
federal student financial aid processing and a limited number of other business 
transactions.   While the SSN will be collected and retained as authorized by law, it will 
not be used for routine identification or authentication purposes.    Instead, a unique, nine 
digit university identification number called U ID Number will be assigned to each 
individual.   For computer access, individuals will also have a unique Directory ID.  For 
complete authentication, these identifiers (U ID Number and Directory ID) are 
accompanied by the use of a PIN or password. 
 
Implementation: 
 

1. The University of Maryland prohibits the use of a person’s SSN as a publicly 
visible identification number for University-related transactions, unless 
specifically required by law or business necessity.  A listing of currently approved 
uses is provided in Appendix A.   This list is subject to change.  

2. The University of Maryland will use SSN as a data element but not as a key for 
access to databases. 

3. Each member of the University community will be assigned a unique 
identification number that will not be the same as nor derived from the 
individual’s SSN.  This number is called the U ID Number.  

4. Software systems purchased or developed by the University of Maryland will not 
display a SSN either in read-only format or on print or other system output, unless 
authorized by law or business necessity. 

5. Name and directory systems, purchased or developed by the University of 
Maryland, will be keyed for access by an individual’s unique U ID Number, not 
the SSN. 

6. When databases need to utilize SSN, they will use secure conversion tables or 
other technical mechanisms that automatically cross-reference SSN and other 
information within systems.  In exceptional circumstances, it may be necessary to 
use SSN as an alternate search field.  All such cases shall be referred to the data 
custodian (Registrar’s Office for students, UHR for employees) who shall seek 
approval from the University Data Policy Advisory Committee.  In addition, any 
transmission of data containing SSN over any communication network must be 
transmitted using a secure methodology. 

7. Systems or technology developed or purchased by the University of Maryland 
after the effective date of this policy shall comply with these provisions. 



8. For computer access or login purposes, members of the University community 
will also be assigned a Directory ID.  The Directory ID will be used as a standard 
identifier for all computer resource authentication purposes but individuals may 
also be allowed to authenticate by using their U ID Number.     

9. Campus validation of University of Maryland photo ID cards will be by reference 
to either the holder’s U ID Number or bar code.          

 
Timeframe for Implementation:  The University of Maryland recognizes that many of 
its major systems are currently keyed for access to SSN as an identifier and that the 
conversion of all systems will take time and resources.  The expectation is that there will 
be a steady and purposeful movement away from dependency on SSN.  Appropriate 
interim measures may be developed until such time as the conversion to U ID Numbers is 
complete.  
 
“Legacy” Data:  The University recognizes that the SSN must be retained and used as a 
person identifier in older “legacy” data pertaining to ex-students and ex-employees as it 
is impractical to assign U ID numbers to these individuals.       
 
Protection of ID Data Held in Secondary or Derivative Data Files:  Any University 
office that collects and maintains an individual’s social security number in any media 
must:  1) ensure that the number is stored in a secure and confidential environment; 2) 
eliminate using the number for any purpose except those specifically addressed in this 
policy; 3) begin a steady and purposeful movement away from its dependency on the 
SSN in performing its functions and processes; and 4) follow University guidelines for 
the retention and destruction of records containing the SSN.   
 
Notification Requirement:  Any University office that collects SSN from an individual 
must provide a disclosure statement approved by the Data Policy Advisory Committee.   
Notifications for students, employees, and affiliates/guests are provided in Appendix B.        
 
 

 
 

 



APPENDIX A 
 

Uses for Social Security Numbers (SSN) 
(subject to change) 

 
Employment:  The SSN is required for a variety of employment matters; such as tax 
withholding, FICA, Medicare, etc.  SSN may also be used and maintained if it is supplied 
by an employee as documentation when completing the Federal I-9 Employment 
Authorization Form. 
 
Application and Receipt of Financial Aid:  Any student who applies for student aid by 
use of the federal Free Application For Student Assistance (FAFSA) is required to 
provide his SSN.  Students are also required to provide SSNs when applying for student 
education loans. 
 
Tuition Remission:  The SSN is required for state reporting of taxable tuition remission 
benefits received by employees, their spouses and dependents, and by graduate assistants. 
 
Veterans Administration Benefits:  The SSN is required for enrollment verification and 
reporting on all Veterans Administration beneficiaries. 
 
IRS Reporting:  The SSN is used for producing federally required 1098-T forms, which 
report the amount of tuition paid to the University during the tax year.  Copies of these 
forms are mailed to students each year, and the information reported to the IRS.   In 
addition, the University reports the value of all taxable and non-taxable scholarships and 
grants awarded to non-resident aliens to the IRS. 
 
Inter-Institutional Communication and Information Exchange:  Many institutions, 
including postsecondary educational institutions, use the SSN as a student identifier.  To 
ensure the accuracy of inter-institutional data exchanges (transcripts, transfer credit 
evaluations, USM ArtSys data base, MHEC, etc.) the SSN may be used for the exchange 
of information from student academic records between appropriate institutions including 
other colleges and universities.  
 
Tracking Name Changes of Students and Alumni:  The SSN is also used internally to 
track name changes of students and alumni of the University.    
 

 
 



 
APPENDIX B 

REQUIRED DISCLOSURE STATEMENTS 
 
Student Notification 
 
“Use of Social Security Number (SSN) - Students 
 
Section 15-110 of the Education Article of the Annotated Code of Maryland prohibits the 
use of SSN on University identification cards.  Section 7(b) of the Privacy Act of 1974 (5 
U.S.C. 522a) and section 10-624 of the State Government Article of the Annotated Code 
of Maryland, also require that when any Federal, State, or local government agency 
requests an individual to disclose his or her Social Security Number (SSN), that 
individual must also be advised whether the disclosure is mandatory or voluntary, by 
what statutory or other authority the number is solicited, what use will be made of it, the 
specific consequences for failure to provide the information, whether the information is 
generally available for public inspection and whether the information is made available 
or transferred to or shared with any entity other than the University. 
 
Accordingly, each applicant for admission is advised that disclosure of his or her SSN is 
required as a condition for making application to the University of Maryland  for 
purposes of administering federal financial aid programs and complying with various 
State and Federal reporting requirements including reporting to the IRS.  The University 
may use a student’s SSN to accurately report federally required data, to generate various 
federal tax and financial aid reports, and to ensure the accuracy of student data that is 
exchanged within the University of Maryland, between post-secondary education 
institutions, with the University System of Maryland and other outside entities as 
necessary or required for the conduct of legitimate University business and consistent 
with applicable law.  The SSN will be maintained in a secure and confidential manner 
and not be re-disclosed for any other purpose. 
 
The authority for requesting disclosure of a student’s SSN is grounded in various federal 
laws including but not limited to:  42 USC 405c, affecting wage reporting and 
withholdings; 34 CFR 668.14 and 34 CFR 668.16, relating to student aid programs; and 
26 CFR 1.6050S-1, addressing Internal Revenue Code reporting requirements pertaining 
to tuition payments. 
 
In addition, it should be noted that the SSN of a parent, guardian or spouse of an 
applicant is also requested if the student claims dependency on that person for financial 
aid or residency for tuition purposes.  A parent, guardian or spouse is advised that 
disclosure of his or her SSN is necessary for the above student purpose and failure to 
provide it may affect the student’s financial aid or tuition status.  A parent’s, guardian’s 
or spouse’s SSN will only be used for the purpose for which it was collected and will not 
be maintained in any other system of records. 
 
A unique U ID Number is assigned to students as part of their initial enrollment and is 
used for all University identification purposes.”    
 
 



Employee Notification  
 
“Use of Social Security Number (SSN) – Employees 
 
Section 7(b) of the Privacy Act of 1974 (5 U.S.C. 522a) and section 10-624 of the State 
Government Article of the Annotated Code of Maryland, requires that when any Federal, 
State, or local government agency requests an individual to disclose his or her social 
security number, that individual must also be advised whether the disclosure is 
mandatory or voluntary, by what statutory or other authority the number is solicited, 
what use will be made of it, the specific consequences for failure to provide the 
information, whether the information is generally available for public inspection and 
whether the information is made available or transferred to or shared with any entity 
other than the University . 
 
Accordingly, each employee is advised that disclosure of his or her SSN is required as a 
condition of employment at the University of Maryland in complying with State and 
Federal employment matters including but not limited to, the withholding and reporting 
of State and Federal income tax, FICA, and Medicare insurance tax.  Additionally, the 
SSN may be used and maintained, when supplied by an employee, as documentation for 
completing the Federal I-9 Employment Authorization Form.  The employee’s SSN will 
be used to accurately record state and federal required data as necessary or required for 
the conduct of legitimate University business and consistent with applicable law.  This 
number will be maintained in a secure and confidential manner and not be re-disclosed 
for any other purpose. 
 
The authority for requesting disclosure of an employee’s SSN is grounded in various 
federal laws including but not limited to, 42 U.S.C. 405c, affecting wage reporting and 
withholdings. 
 
Efforts to limit the use of SSN include the issuance of a unique U ID Number that is 
assigned to all employees as part of their initial employment and will be used for all 
University identification purposes.”   
 
Affiliates Notification  
 
“Use of Social Security Number (SSN) – Affiliates/Guests who receive University 
services and are not students, employees, or non-paid appointees. 
 
Section 7(b) of the Privacy Act of 1974 (5 U.S.C. 522a) and section 10-624 of the State 
Government Article of the Annotated Code of Maryland, requires that when any Federal, 
State, or local government agency requests an individual to disclose his or her social 
security number, that individual must also be advised whether the disclosure is 
mandatory or voluntary, by what statutory or other authority the number is solicited, 
what use will be made of it, the specific consequences for failure to provide the 
information, whether the information is generally available for public inspection and 
whether the information is made available or transferred to or shared with any entity 
other than the University . 
 



Accordingly, each affiliate/guest is advised that disclosure of his or her SSN is requested 
as a condition of applying for services from the University of Maryland for the purpose of 
administering those services.   The University may use an affiliate or guest’s SSN to 
accurately identify affiliates/guests, to coordinate services administered by different 
departments, and to ensure accuracy of data as necessary for the conduct of legitimate 
University Business and consistent with applicable law.  The SSN will be maintained in a 
secure and confidential manner and not be re-disclosed for any other purpose. 
 
A unique U ID Number is assigned to affiliates/guests as part of their initial request to 
receive University services and is used for all University identification purposes.” 
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Services  Contact Us  

●     Getting Connected Manual 
●     Technical Support Phone Line 
●     On-site Field Technicians 

 
For more services, please click here.

●     Call: 301-314-3282 or x4-DATA 
●     Employment Opportunities (updated 1/23/06) 
●     Semester Hours of Operation 

 
For more contact information, please click here.

 
Resources FAQ

●     Computer Hardware Recommendations 
●     Computing Policies and Guidelines 
●     Wireless Connections 

 
For more resources, please click here.

●     Computer Virus? 
●     Wireless Network? 
●     Computer Labs? 

 
For more faq, please click here.

 
University of Maryland, College Park, MD 20742 301.314.2100 

© 2002 University of Maryland,  
Department of Resident Life 

Contact us with comments, questions and feedback
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International Students/Scholars Study Abroad English Classes China Programs Confucius Institute Quick Links  

SEARCH CONTACT US CALENDAR IES HOME UMD HOME 

International Education 
Services 

SEVIS Forms News Events 

●     Home 

●     International Admissions 

●     New Arrivals 

●     Students on F-1 

●     Students on J-1 

●     J-1 Scholars and Faculty 

●     Visa Information 

Maryland at a Glance

Colleges and Schools 13 

Undergraduate Majors 127 

Graduate Degrees 112 

Total Enrollment 35,369 

More quick facts >> 

 
 

Tax Time 

The deadline for filing tax returns for 

the calendar year 2005 is April 15, 

2006. 

 

IES is offering access to CINTAX, a 

Welcome

Welcome to the University of Maryland's office of International Education 

Services. More than ten percent of the students who enrolled at the University 

of Maryland (UM) this year came from outside the United States, placing 

Maryland, for more than 15 years, among the top 20 U.S. universities serving 

international students. With more than 3,600 international students and 1,100 

international faculty and scholars on campus, we have over 150 different 

countries represented in our university community.

We believe that this rich multi-national, multi-cultural environment benefits the 

entire campus. International Education Services assists the campus community 

involved with international educational exchange.
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Highlights

NEW IES Student & Faculty Advising Schedule!

Orientation information for incoming international 

students 
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Welcome

web-based resource for federal 

income tax preparation, to students 

with assistantships, fellowships and 

scholarships.  

 

We hope you will find the resources you need through this website or by visiting 

our office. Please contact us if we can be of any further assistance to you.

Thanks for being a part of our global UM community!

Valerie Woolston 

Director, International Education Services 

University of Maryland

 
 
 

 

© 2006 University of Maryland

3116 Mitchell Building, University of Maryland, Collge Park, MD 20742

telephone: 301-314-7740    fax: 301-314-9347     E-mail: iesadv@deans.umd.edu
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Information Technology Council

IT Council Charge

The Information Technology Council (the Council) is the campus-wide 
committee that advises the Chief Information Officer (CIO) on information 
technology issues of strategic importance to the university and is chaired by 
the CIO. The Council is the main advisory body for ensuring the university 
becomes one of the top 25 public universities in information technology. The 
Council provides advice and guidance on issues brought to the Council by 
the CIO, by the Council members and by the university community. The 
Council is instrumental in creating and maintaining the university’s 
information technology strategic plan, helping to guide the implementation of 
the information technology strategic plan on campus, creating synergy 
between information technology groups across campus, and helping to 
eliminate barriers to advancing major information technology projects on 
campus. The Council will provide guidance on priorities for information 
technology innovation, coordination, collaboration, policy, assessment, 
communication, rate structures, and projects.

Membership 
The IT Council is composed of five Deans selected by the Provost, the Vice 
Presidents, a University System of Maryland representative, three faculty 
members appointed by the University Senate Executive Committee, a 
graduate student selected by the Graduate Student Government and an 
undergraduate student selected by the Student Government Association. 
Substitutes are not permitted for participation at meetings although the 
meetings are open for anyone to attend.

Operation 
The Council is advisory to the CIO, and will normally operate on consensus. 
There may be occasions when the Council can not come to absolute 
agreement on a recommendation. In this case, the Chair reserves the right to 
move ideas forward that are deemed in the best interest of the campus with 
the caveat that total consensus was not achievable.

Meetings 
Five 90-minute meetings will be scheduled each academic year (September, 
October, February, March, and May). Special meetings will be called as 
needed.

Communication 
The agenda for each meeting will be emailed to Council members and 
posted on the IT Council Web site prior to each meeting. Meeting minutes 
will be posted following each meeting. An e-mail mailing list of members will 
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Information Technology Council

be created to facilitate communication.

Standing Committees  
The Council will have Standing Committees composed of members not 
necessarily on the Council. The Standing Committees will be formed at the 
first meeting of each academic year and members suggested at that meeting 
by the CIO. The Standing Committees will meet regularly to provide 
recommendations in specific areas to the Council. The Chair of each 
Standing Committee is expected to be a member of the IT Council. 

This page is maintained by the Office of Information Technology 
Questions and/or comments 
Last modified: Tuesday, 23-Aug-2005 17:15:16 EDT  
© Thursday, 04-May-2006 17:11:09 EDT University of Maryland
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Month's Events : 

Wed - Apr 05 
7:00 PM-9:00 PM

Lan Samantha Chang and Susan Stewart  
Fiction writer Chang and poet Stewart will read from recent work. Reception preceding (6pm) at 
Dorchester Hall, reading at Ulrich Recital Hall. Co-sponsored by Writers Here and Now. 

Thu - Apr 27 
7:00 PM-9:00 PM

LITFEST  
Prizewinners reading for the Jimenez-Porter Literary Prize for Undergraduate Writers, and launch party 
for our journal, Stylus. Food and fun for all. Dorchester Hall. 

 

The Jimenez-Porter Writers' House

http://www.writershouse.umd.edu/highres_events.php (1 of 4)4/27/2006 1:09:00 PM
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The Jimenez-Porter Writers' House

 
Welcome to the program page. From here, you'll find events and happinings that are going on around Dorchester, the 
Writers' House, and Global Communities. 
 
Writers! Download the Application for the Writers' House HERE! 
 
 
 
Jiménez-Porter Series at the Writers’ House 
 
2005-2006 
Jiménez-Porter Writers’ House at the University of Maryland, College Park 
 
All Jiménez-Porter Series events are free and open to the public. For more information about the Writers’ House or the 
Jiménez-Porter Series, contact the Writers’ House at 301.405.0675 or visit us on the web at www.writershouse.umd.edu. 
 
FALL  
 
Thursday, September 22, 7:00p.m. 
John Fuegi and Jo Francis 
 
Video Screening and Discussion 
Jiménez-Porter Writers' House 
Dorchester Hall, Ground Floor Lounge  
 
Educators/Filmmakers John Fuegi and Jo Francis (Flare Productions) will screen “The War Within: A Portrait of Virginia 
Woolf,” the award-winning documentary they co-directed.  
 
Monday, October 3, 7:00p.m. 
George Saunders and Tony Hoagland 
 
Reading of Poetry and Prose 
Ulrich Recital Hall 
Reception preceding at 6pm, at the Jiménez-Porter Writers' House  
 
Writer George Saunders is the author of CivilWarLand in Bad Decline and Pastoralia. Poet Tony Hoagland’s most recent 
collection is What Narcissism Means to Me. Co-Sponsored by Writers Here and Now.  
 
Wednesday, October 19, 7:00p.m. 
Sam Hamill 
 
Lecture with Reading and Discussion 
Jiménez-Porter Writers' House 
Dorchester Hall, Ground Floor Lounge  
 
Poet Sam Hamill was editor of Copper Canyon Press from 1972–2004. His book of new and selected poems and 
translations, Almost Paradise, was recently published by Shambhala.  
 
Wednesday Nobember 2, 7:00p.m. 
Anne Carson 
 
Poetry Reading 
Ulrich Recital Hall 
Reception preceding at 6pm, at the Jiménez-Porter Writers' House  

http://www.writershouse.umd.edu/highres_events.php (2 of 4)4/27/2006 1:09:00 PM
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The Jimenez-Porter Writers' House

 
Poet Anne Carson is the author of Autobiography of Red and The Beauty of the Husband. She has received the 
Guggenheim Fellowship, MacArthur Fellowship, and Griffin Prize. Co-sponsored by Writers' Here and Now.  
 
Thursday, November 17, 7:00p.m. 
Jason Schneiderman 
 
Lecture with Reading and Discussion 
Jiménez-Porter Writers' House 
Dorchester Hall, Ground Floor Lounge  
 
Poet and UMD alumnus Jason Schneiderman’s first collection of poetry Sublimation Point was published this year by 
Four Way Books. Schneiderman is also a cofounder of Stylus.  
 
SPRING 
 
Thursday, February 2, 7:00 p.m. 
Nihad Sirees, Jiménez-Porter Writer-in-Residence 
 
Prose Reading & Discussion 
Jiménez-Porter Writers’ House  
Dorchester Hall, Ground Floor Lounge  
 
Syrian novelist and screenwriter Sirees, the 2006 writer-in-residence at the Writers' House, is the author of novels The 
Cancer and The North Winds, and the Syrian TV drama, Silk Market.  
 
Wednesday, April 5, 7:00p.m. 
Lan Samantha Chang and Susan Stewart 
 
Reading of Prose and Poetry 
Ulrich Recital Hall 
Reception preceding at 6pm, at the Jiménez-Porter Writers' House  
 
Chang is the author of Hunger, a collection of short stories. Poet Susan Stewart is the author The Forest and 
Columbarium, winner of the 2003 National Book Critics Circle award. Reception 6pm at Dorchester Hall; reading at 
Tawes. Co-sponsored with Writers Here & Now.  
 
Thursday, April 27, 7:00 p.m. 
Writers’ House Annual Litfest 
 
Student Prize Reading & Journal Release Party for Stylus Literary Arts Journal 
Jiménez-Porter Writers’ House, Dorchester Hall, Ground Floor Lounge 
 
Join us for a night of fine art, food and fellowship at the Writers’ House. Students from across campus will showcase their 
creative work and compete for the Jiménez-Porter Literary Prize for Undergraduate Writers. 
 
Reception to follow 
 
Monday, May 8, 7:00p.m. 
CPAE/Writers' House Literary Tertulia 
 
The College Park community is invited to share original poetry or prose. Student readers from the Writers’ House will also 
read from their portfolios. Co-sponsored by College Park Arts Exchange. Old Parish House, 4711 Knox Road at 
Dartmouth.  
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The Jimenez-Porter Writers' House

 
We gratefully acknowledge the many sponsors of the Jiménez-Porter Writers’ House Living-Learning program, including 
The Department of English, The Department of Spanish and Portuguese in the School of Languages, Literatures and 
Cultures, The College of Arts and Humanities, The Department of Resident Life, and Undergraduate Studies. 
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K-16 Faculty Collaboration Committee Draft Charge 
9/99 

 
 
Purpose 
The purpose of the committee is to provide a structural vehicle to support campus communication and 
collaboration regarding teacher preparation.   
 
Chairs 
The committee will be co-chaired by the deans of the College of Education, Arts and Humanities, and 
Computer, Mathematics, and Physical Sciences. 
 
Relationship with K-16 Council 
The committee will serve as a subcommittee reporting to the K-16 Council.  Program recommendations 
made by the subcommittee, and jointly agreeable to the chairs, will not be required to pass through the K-
16 committee before proceeding through appropriate college and/or campus channels. 
 
Rationale 
Currently, communication between education and arts and sciences faculty, at the program level, is on an 
ad-hoc basis.  In most cases this works well to address short-term needs.  However, a more formal 
infrastructure is recommended to address long-term planning as well as to assure an ongoing relationship 
supportive of problem resolution.  Two current challenges in education that necessitate a functional 
communication vehicle are (a) the advent of content area, exit examinations for teacher education students; 
and (b) consideration of dual majors and other vehicles to address state concerns about content area 
preparation.   
 
Membership and Meetings 
The committee, which would meet once in the Fall and once in the Spring, would be comprised of a 
broadly representative mix of up to 20 education and arts and sciences faculty.  The composition of the 
committee would be jointly agreeable to the education and arts and sciences deans.  
 
Task Forces 
Task forces, whose members will be selected by areas of expertise and interest, will be provided with 
specific charges and timelines to address current challenges and opportunities.  Committee members will 
chair task forces; however, they may recruit any additional faculty and staff members from outside the 
committee who are deemed necessary to accomplish the charge. 
 
Annual Report 
The committee will submit a written report of its activities to the campus K-16 Council at the end of each 
Spring semester. 
 



Committee 
 

Charge Membership 
2005 – 2006 
 
 

Chairs/ Dean's 
Office Liaisons 

Committee Members 

K-16 Faculty 
Collaboration 
Committee 

To provide a structural 
vehicle to support campus 
communication and 
collaboration regarding 
teacher preparation. 

Faculty members 
from EDCI, associate 
deans and faculty 
members from Arts 
and Humanities, 
BSOS, CMPS, and 
Life Sciences.  

Co Chairs: Edna 
Szymanski 
(EDUC), Stephen 
Halperin (CMPS), 
James Harris 
(ARHU), 
Dean’s Office 
Liaison 
Donna Wiseman 
(EDUC) 

Kathy Angeletti- EDUC 
Katherine Beardsley - BSOS 
Spencer Benson - CTE 
Deborah Bryant - CMPS 
Ang Chen – HLHP, 
Kinesiology 
Joseph Cirrincione – BSOS 
Geography 
David Cooper - EDSP 
Michelle Dunkle - MSDE 
Anna Graeber - EDCI 
Stephen Halperin - CMPS 
Donna Hamilton - UGST 
David Hammer – CMPS, 
Physics 
James Harris - ARHU 
Dennis Herschbach - EDPL 
William Holliday - EDCI 
Stephen Koziol - EDCI 
Beth Loizeaux - ARHU 
Christopher Lobb – CMPS, 
Physics 
George Marx - COE 
Marie McCarthy – ARHU, 
Music 
Joan Moffitt – PGCo - PDS 
Robyn Muncy – ARHU, 
History 
Debra Neubert - EDSP 
Delia Neuman – CLIS, 
School Library Media 
John O’Flahavan - EDCI 
Phyllis Peres - SVPAAP 
Joelle Presson – CLFS, Life 
Sciences 
Janice Reutt-Robey – CLFS, 
Chemistry 
Janet Schmidt - EDUC 
Wayne Slater - EDCI 
Edna Szymanski - EDUC 
Ronald Terchek - UGST 
Audran Ward - ARHU 
Leah Waks - ARHU 
Donna Wiseman - EDUC 
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K-16 Committee 
November 22, 2004 

Draft Meeting Summary  
 

Present:  K. Angeletti, S. Benson, A. Graeber, S. Halperin, J. Harris, W. Holliday, V. 
Korenman, C. Lobb, J. Presson, G. Strauch, E. Szymanski, L. Waks,  D. Wiseman, S. 
Wolpert   
 
1. Countdown to NCATE. The NCATE discussion focused on issues about the visit and 

what to expect from the NCATE review team.  Donna Wiseman handed out a letter 
that was sent to faculty, staff and students, P-12 Teachers and Administrators, and 
friends of the college that explains the NCATE and MSDE accreditation process.  She 
mentioned that K-16 members and faculty in their departments may be interviewed 
regarding their relationship with COE.  Donna will meet with departments prior to the 
visit.  The chair of the NCATE team, Dr. Jerry Bailey, University of Kansas, will 
make a pre-visit on December 13th.  Eppie Carroll will call and confirm appointments 
prior to the February visit.  Edna Szymanski mentioned that the special K-16 meeting 
scheduled for February 7th at 1:30 should be a regular meeting with updates of task 
force meetings, enrollment and recruitment.  Everyone will be briefed prior to the 
visit and appointments will be confirmed.  NCATE information will be posted on the 
website. 

 
2.  Enrollment and Certification Trends.  Kathy Angeletti handed out two documents:  

1) Enrollment in Teacher Programs from 2001 through 2004, and 2) Certified 
Teacher Production from 2001 through 2004 and explained that numbers in 
parentheses represent dual majors and that the dip reflected for elementary produced 
teachers occurs every other years because students graduate every other year.  
Another reason for number changes is because August graduates do not show up until 
the next reporting year.  Because it appears that we are losing students, Edna asked 
Donna Wiseman, Kathy Angeletti, Joelle Presson, Gabby Staunch, and Scott Wolpert 
to come up with a plan of action to address this issue. 

 
3. Task Force Updates.  Donna and Gabby reported that point people are being 

identified in various disciplines.  They meet with undergraduate advisors regularly on 
program updates. They have also talked about producing a good recruitment 
brochure.  Steve Kozoil and Scott met and discussed establishing contact people.  
Joelle and Donna will meet soon. 

 
4. ATT Update.  Jim Harris reported that at the last meeting:  reviews were approved; 

they’re looking at middle school certification; and that the reason for the ATT 
discussion is because they might develop it.  He suggested that MSDE is driving this 
and that we might want to watch because this might be the first step to change grade 
bands.  Edna suggested the middle school issue and math/science be revisited after 
NCATE.   
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Also the issue of tracking numbers was passed on to chief academic officers.  Edna 
would like Donna briefed on what the 4 year institutions are doing. Also discussed 
was the issue that community colleges need to find a way to flag and advise students 
so they can identify ATT students.  Edna also stressed concerned about not getting 
numbers in identified areas and suggested that Mary Ann Beatty may be talking to 
people regarding this problem.  A PGCC concern expressed was the fact that they are 
only interested in the honors programs. Edna asked Scott to continue to work with 
PGCC and asked Kathy to let Steve Harris and Scott know PGCC’s concerns.  
Another item for future discussion is continued talks with post doc students in 
English. 

 
5. College of Life Sciences Update.  Joelle reported that the November 4th Teacher 

Symposium was attended by 70 teachers from across the state, that it was a success, 
and the reviews were stellar.  They plan to repeat the symposium every year.  She has 
spent time with the Teacher Institute teacher faculty members talking about difficult 
to teach topics.  They plan to do a second symposium in Chemistry.  Donna asked for 
the links to the web pages for NCATE. 

 
Another future agenda item identified are ways to develop a Teacher Academy, 
possibly in content areas.   

 
Upcoming Meetings: 
 
Feb. 7, 2005, 1:30-2:30 
Feb. 28, 2005 – 9:30-11:30 
May 9, 2005, 9:30-11:30 
 
All meetings are in 3237 Benjamin 
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K-16 Committee 
May 9, 2005 

Draft Meeting Summary  
 

Present:  K. Angeletti, K. Beardsley, A. Graeber, S. Halperin, J. Harris, W. Holliday, V. 
Korenman, C. Lobb, S. Koziol, M. McCarthy, D. Neubert, Delia Neumann, J. 
Presson, W. Slater, G. Strauch, E. Szymanski, L. Waks,  D. Wiseman, S. 
Wolpert   

 
1.  Assessment and NCATE Update.  Edna Szymanski reviewed the findings of the 
NCATE team and the rejoinder process and mentioned that our rejoinder will be 
completed in about two weeks. She stated that the rejoinder is an opportunity to make a 
better case than at the time of the visit; however, nothing new can be added.  Because 
there was not clear and easily accessible program information at the time of the visit, 
program profiles have been put together for all NCATE programs.  The result of the 
rejoinder will not be known until October. 
 
2.  AAT Update.  Jim Harris reported that things seem o.k. at the present time and 
nothing new is happening. The next two programs coming up are Special Education and 
English. Also, someone needs to be named to Special Education since they meet some 
time in June.  He mentioned that there doesn’t seem to be any tracking system to monitor 
success for AAT students.  He also asked for information about student portfolios so he 
can contribute to the discussion as to whether 2-year students need to continue preparing 
them. It was mentioned that we need to articulate usefulness of portfolios and the need 
for a discussion about what role they play. The discussion will be continued in the fall. 
 
Kathy Angeletti said that PR problems need to be addressed for transfer students and that 
she will be hiring an advisor to work with dual major students, compliments of the 
Provost. 
 
3.  Praxis II Report.  Edna mentioned that one of the most critical issues for meeting 
NCATE standards is that this group reviews data. This is important in order to see trends 
and make changes as needed. 
 
Kathy handed out two documents: Praxis Trend Data (1999-2004), and Praxis Scores 
2003-2004 Program Completers, and mentioned they are the most recent updates on 
Praxis I and II and reported on the information.  She called attention to the fact that there 
must be a 90% pass rate for this year’s graduate cohort and a 100% pass rate next year.  
Students can take the test on 7 dates throughout the year, including one that has been 
added for August. She will add Library Science to the Praxis reports. 
 
Additional discussion included: improvements made in English; problems experienced in 
Math by students in their junior year, which faculty are aware of and working on solving; 
and a problem with the pedagogy exam in Spanish that was resolved after a complaint 
was made to ETS, resulting in students receiving reimbursement. 
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4.  Upcoming Secondary Education Summer Institute. Edna stated that NCATE and 
specialized accrediting bodies each has its own set of standards and most require learning 
outcomes assessment. The Institute is a way to get the Arts and Sciences and Education 
faculty to collaborate on standards and content based assessme nt. As a result, the 
upcoming Secondary Education Summer Institute is being held the week after graduation 
and will include 4 days of activities focused on performance-based assessment across 
campus. Donna Wiseman said that 25-30 collaborating faculty are expected to attend and 
hopes it will be an interesting week. Small groups will look at standards and decide how 
information can be collected for evidence. Professional Associations (SPAs) must be 
systemized so that each professional organization requires the same type of report. Delia 
Neumann mentioned that their SPAs put together an electronic template that is assessable 
across SPAs. 
 
There was a question regarding whether  national professional associations will accept 
NCATE mandates on content and form and whether there is organizational validation of 
content and process and where the final word would rest. Edna responded that we don’t 
have an option but we should look at the bright side that some learning outcomes might 
be helpful in developing Middle States profiles because we are collecting some of the 
same type of information. 
 
5.  Curriculum and Instruction Program Changes, including Fast Track Improvement. 
Steve Koziol reported that Curriculum and Instruction has had a major year for 
curriculum changes in secondary education. The Minor replaced the Citation and 
following the intensive examination of PBAs and review of exit surveys of students 1, 3 
and 5 years post graduation, the department has tracked the changes. The Fast Track 5-
year is approved and is an alternative option for undergrads and makes them eligible for 
teacher certification and the master’s of education degree in the fifth year. Also 
mentioned was the graduate level program with Montgomery County which funded 9 
students this year and expects to fund 15-20 next year, and a related project for lab to 
classroom.  Steve also mentioned the middle school math track in master’s of education 
with Math, EDCI and Montgomery County that addresses a critical need and has been 
approved and starts this summer. Additionally, the Elementary faculty has already begun 
serious discussion on the elementary program. 
 
Future Meetings 
 
Fall 2005, 9:30-11:30 a.m., room 3237 Benjamin 
 
September 19 
November 14 
 
Spring 2006, 9:30-11:30 a.m., room 3237 Benjamin 
 
January 30 
March 27 
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K-16 Committee 
October 19, 2005 
Meeting Summary  

 
Present:  K. Angeletti, S. Benson, D. Bryant, M. Dunkle, A. Graeber, D. Hammer, J. Harris, W. 

Holliday, S. Koziol, C. Lobb, M. McCarthy, D. Neubert, D. Neuman, P. Peres, J. Presson,  
J. Schmidt, E. Szymanski, L. Waks, D. Wiseman  

 
1.  NCATE Update (Donna Wiseman et al.). Donna gave a brief overview of the NCATE visit and 
mentioned that it was a good visit despite the fact that the visiting team recommended failure of Standard 
2, Assessment. She reported that on June 1, 2005 our rejoinder was submitted but it is unlikely the 
decision will be reversed although we made a good case. The review team will consider the rejoinder 
when they meet October 17-23. If the decision is not reversed, we have the opportunity to send a written 
response. Since the visit, the college has been working non-stop to strengthen the assessment system. The 
system will overlap with the upcoming Middle States accreditation.  
 
2.  AAT Update (Jim Harris). The AAT Committee has two things planned this year, Special Education 
and English, Jim reported, and the cycle usually takes one and a half to two years. Groups are assigned 
and Special Ed is ahead of English. They don’t expect the transition number for English to be large. 
Kathy and counterparts in Arts and Sciences need to see tracking and yield. Kathy will send Phyllis a list 
of people who need to be kept informed. Michelle Dunkle mentioned that tracking is going to be a MHEC 
issue and not MSDE’s.  
 
3.  Report on Summer Institute (Donna Wiseman et al). The Summer Institute was held for a week during 
May 2005 and included Arts and Sciences, Education, and K-12 people who dealt with the complexity of 
the assessment problem. Donna gave each dean a copy of the full report and handed out a Summary 
Report, K-16 Summer Institute, May 2005 dated September 19, 2005. She mentioned that some programs 
have not received recognition from their accrediting boards and that the assessment process has changed. 
Kathy Angeletti called attention to the “K-16 Institute: Alignment Chart for SPA Assessment” that is part 
of the handout and mentioned that Science requires 8 assessment and all others 6. She reviewed where we 
are on each assessment. Additionally, she reviewed the Next Steps on page 5. At the next K-16 
Committee meeting on November 14th: 

• Donna will report on the Work Groups; 
• Kathy and Donna will report on their discussion with their counterparts in Arts and Sciences to 

address PCC issues regarding changes that impact COE;  
• Donna and Steve Koziol will give an update on collaborative instruction program development 

with math, English and foreign language; and 
• Kathy will give an update on outreach, recruitment and advising, including plans to make sure 

web sites are updated.  
 
With regard to the Summer Institute, it was discussed that the institute should be held again next year but 
that it should be held earlier in the spring and in a shorter one-day format.  Kathy, Steve, Donna and 
Joelle Presson will advise Edna of options before the next meeting. 
 
4.  Role of this Committee in NCATE Unit Assessment Report (Kathy Angeletti). Edna reminded the 
group that even though Music Education, School Library Media, and Physical Education programs are 
units outside the College of Education, the programs are part of the NCATE accreditation unit and the K-
16 committee is one of two groups that should look at the unit programs for assessment purposes.  
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A handout, NCATE Unit Assessment Report Components, was distributed. Kathy reviewed the 
information in the document and noted that the Assessment Group will be looking at the items in italics, 
not this committee. Data Elements will be developed and added and Focus Questions will be presented to 
the K-16 Committee in November. Edna referred to the last page of the report that outlines the importance 
of this committee’s work and the timeline.  
 
5.  New Advising Plan in COE (Kathy Angeletti). Kathy noted that Brenda Brooks has been hired as an 
advisor and will be working with double majors and as a liaison between COE and Arts and Sciences. 
Brenda will have regular contacts in COE and other departments and help with recruitment with Arts and 
Sciences and work closely with EDCI on secondary options. Kathy would like each college to e-mail her 
contact names so she can get Brenda in touch with them. 
 
6.  Update on Multiple Pathways Options (Steve Kozoil and Kathy Angeletti). Steve talked about the 
transition from Lab to Classroom Program with Montgomery County Public Schools and NIH which puts 
scientists from NIH into a year long program leading to a certificate. All participants in the program have 
advanced degrees -- all but one have a Ph.D. Discussion is underway regarding funding sources to 
continue the program. He mentioned that it will be about a year before we see tangible effects of the five-
year integrated program. He is working hard to find funding sources in the fifth year.  Nine interns were 
funded last year in Montgomery County and 15 this year. Collaboration with Prince George’s County is 
underway. Edna would like Steve to stay in touch with Michelle Dunkle to stay current on new state 
regulations.  
 
Steve Koziol reported on some partnership programs in Montgomery County to provide early experiences 
to prospective secondary majors. Edna asked that Steve work with Jim Greenberg and the Bladensburg 
group to utilize opportunities in that project as well.  
 
Edna would like a report on enrollment at the next meeting.  
 
Upcoming Meetings 
 
November 14, 2005, K-16 Committee, 10:00-noon, room 3237 Benjamin 
December 12, 2005, K-16 Committee Middle States Update and Luncheon, 9:00-1:00, 3237 Benjamin 
January 30, 2006, K-16 Committee, 9:30-11:00, room 3237 Benjamin 
March 27, 2006, K-16 Committee, 9:30-11:00, room 3237 Benjamin 
 
 
 
 
 



 1 

K-16 Committee 
November 14, 2005 
Meeting Summary  

 
Present:  K. Angeletti, S. Benson, D. Bryant, A. Chen, M. Dunkle, A. Graeber, D. Hammer, J. 

Harris, W. Holliday, S. Koziol, M. McCarthy, D. Neubert, D. Neuman, J. Presson, W. 
Slater, E. Szymanski, C. Vaughn-Young, L. Waks, D. Wiseman  

 
1.  NCATE Update. Donna Wiseman reported that we received notification that we received 
accreditation with conditions and as a result, a repeat focus visit will be conducted by fall 2007 on 
Standard 2, Assessment. As a result, the college and NCATE unit are working to prepare for the 
visit. Donna and Kathy Angeletti will be working with K-16 members so we can complete two 
full cycles before summer 2007.  
 
Edna handed out the “DRAFT College of Education and NCATE Unit Assessment Plan, 
November 9, 2005” and asked for comments this week. Our NCATE consultant has reviewed the 
report with favorable comments. Kathy and Donna will meet with outside unit people this week. 
 
2. Praxis II Reports. Kathy Angeletti handed out two documents, “Praxis II Repeat Data AY 2004 
& 2005, November 14, 2005”, and “Title II: Praxis II Data AY 2003-AY 2005”. She mentioned 
that we are at the 100 percent pass rate. She also said that one of the problems in the past was the 
timing of content in relation to taking the examination. As a result of examination of the test 
results, the curriculum was adjusted so that students receive the necessary content before they 
take the exam. Positive results are already evident in the test scores, but it will be another year 
before the full impact of the curricular change is seen. Another example of how review of data 
improved programs was in Spanish Language where a high number of high achieving students 
were not doing well on the test. MSDE helped with resolution of the problem. As a result, a 
different exam is now used.  
 
3. 5-Year Program Issue. Steve Koziol reported the problem is access and capacity to use existing 
courses. The 5-year proposal indicated that students had to be in graduate courses as 
undergraduates for courses to apply towards graduation, but students were getting stopped in 
academic departments from enrolling in education courses because undergraduates aren’t 
permitted to take education graduate level courses. This was a problem for Math and Physics 
majors. On behalf of CMPS, Debra Bryant reported that it would be resolved. Steve is working 
on deans’ exemptions to count credits toward degree for those students who are already in the 
program, and there are some overlaps of students this year and next. After that, the problem 
should be resolved. He also noted that interest in the 5-year program is growing.  
 
Edna mentioned that Steve is working with Prince George’s and Montgomery counties and a 
campus vice president to come up with an alternative to Teach for America and that retention in 
Teach for American is not as good as our program. Steve said that we already have a program but 
are working with counties on a better incentive program for students.  
 
Michelle Dunkle called attention to the fact that rules are changing and that all RTC programs 
must go through the program approval process. She mentioned there are a lot of policy 
requirements and it is clear we must have a way to have better programs for better teachers and 
that all data is critically important to address teacher shortages. Also mentioned was we can’t 
have programs that bring students in and let them leave.  
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Carolyn Vaughn-Young will get data on students from Prince George’s and share it at the next 
meeting.  
 
4. Update on Recommendations from Summer K-16 Institute. Donna mentioned that she has 
appointments with counterparts focusing on issues related to assessment, advising and AATs, and 
that she will continue working with workgroups. Kathy will be meeting with advisors from other 
units over the next month and a half regarding recruitment issues related to increasing our yield 
and she is tracking program benchmarks. 
 
5.  Multiple Pathways Enrollments. The “Multiple Pathways Program Options: Secondary 
Education” handout was distributed and reviewed by Kathy. She mentioned the NOTE under 
Table 1 regarding the 17% dropout. Arts and Science college representatives suggested the 
possibility that students declare a double major with education as their backup program and drop 
it when the demands of the internship become too great. 
 
Also discussed was the relationship between dual majors and 5-year programs and the Post Bac 
Cert option. It was noted that counties have programs that fund some education courses for 
teachers. Edna mentioned multiple pathways enrollments will be a continued conversation 
throughout the year. 
 
6.  Work Group Updates on Common Assessment (each Arts & Science Group). Reports will be 
presented at the next meeting.  
 
At the next meeting discussion will include non-college education data across units and Donna 
and Kathy will report on work group updates on common assessments. 
 
Upcoming Meetings:  
December 12, 2005, Middle States Update and Luncheon, 9:00-1:00, 3237 Benjamin 
January 30, 2006, 9:30-11:00, room 3237 Benjamin 
March 27, 2006, , 9:30-11:00, room 3237 Benjamin 
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K-16 Committee 
February 27, 2006 
Meeting Summary  

 
Present:  K. Angeletti, S. Benson, D. Bryant, A. Graeber, S. Halperin, W. Holliday, S. Koziol, 

M. McCarthy, D. Neubert, J. Presson, W. Slater, E. Szymanski, D. Wiseman  
 
1.  Praxis Update (Kathy Angeletti). Kathy reported that it appears that we will have a 100 
percent pass rate across the board for Title II and that we will meet our target. She reviewed the 
data on the “Secondary Education Praxis II Update (Score Status Prior to Student Teaching)” 
report and noted that highlights from last May included, pedagogy going up to 100 percent and a 
change in Spanish Language exam based upon concerns from faculty that. She noted that faculty 
impact brought about a change in state policy. Wayne Slater reported that English 417 was 
changed significantly and a different approach is being used this year. In the past students seemed 
to be in denial about the significance and importance of Praxis and didn’t prepare even though 
they were given the message to study. The mid-term and final next year are designed to map the 
Praxis format. They have tried not to make the course a teach to the test education course. 
Kathy mentioned that no student teaching grade will be given unless the student has passed 
Praxis. Kathy has information on all minority populations if anyone would like to see it. 
Also mentioned was that students in Science who are having problems are mentored. 
 
2.  NCATE Update (Donna Wiseman). Donna reported that extraordinary progress has been made 
on the assessment system to address the Standard II weaknesses. Another concern was how we 
define the NCATE unit which consists of COE teacher preparation programs and the three 
teacher preparation programs which are outside COE. She shared the “College and Accreditation 
Unit Assessment System” graphic. She mentioned that our assessment system has been in place 
since December and by the focused NCATE visit on Standard II, which will take place by the fall 
of 2007, we will have two full years of data since we are running a whole year’s cycle in five 
months this year and the full cycle next year. Also, work is being done so that Middle States can 
be embedded into the reporting system. Donna mentioned the assessment system was reviewed 
by Jenny Pilato, MSDE, Phyllis Peres and Andrea Levy from campus, and an outside consultant 
and they were very supportive of it and thought it was a good model, not only for NCATE but for 
Middle States as well. Donna and Kathy will talk with anyone interested in knowing what 
measures are used and will share the Program Profiles with them. 
 
3.  Retention Survey Update and Plans for this Year (Kathy Angeletti). The Retention Survey is 
the initial survey sent to students one, three, and five years out to gather information about 
certification, fieldwork, coursework, etc. Edna hopes we will have a 70-75 percent response rate. 
Feedback from the survey goes into the Program Profiles and allows us to answer national board 
and professional teacher questions. Kathy hopes to expand the survey to include Physical 
Education and Music as well as all NCATE programs, including Teacher Leader. Edna 
mentioned that we are working on getting advanced programs and employer surveys on line. 
 
4.  K-16 Summer Institute and Plans (Donna Wiseman). Steve Koziol and Donna are in the initial 
planning stages for the Summer Institute. Instead of a whole week it will be shorted to one or two 
days and held the third or fourth week of May since early May is not a good time for school-
based people. The hope is that with the earlier date and fewer days, the turnout will be better. The 
agenda will include assessment planning, looking at what has happened since last year, reviewing 
the pertinent data in the Program Profiles, and new initiatives. Edna wants the date locked in 
within the next two weeks. 
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6. Assessment Cycle (Donna Wiseman and Kathy Angeletti). Graphic handed out and discussed 
in #2 above. 
 
7. Integrated 5 Year Programs and Hybrid RTC Programs (Steve Koziol).  Steve reported that the 
response to the 5-year integrated program was very strong. They gained 7 students for next year’s 
cohort. They are putting in place an information session to provide information to undergraduates 
on Master’s Cert. The intent is to make it more visible than Teaching for America. He mentioned 
getting information out is a public relations issue. Also, he said it is looking promising even 
thought there are entry and advisory bugs to work out. Another thing on the horizon is 5-year 
integrated Elementary Education program for teachers with strong academic backgrounds that 
will also address the need for middle school teachers. They are also beginning to talk about a 5-
year integrated model in subject majors, possible Math/Science, Language Arts/ English/ 
Linguistics/ Communications, and some second languages. It would be similar to the middle 
school Teacher Leader program but it needs a lot of work and clear enthusiasm from faculty for it 
to be feasible. 
 
Enrollment is up in the RTC program in Montgomery County and they expect about 30 next year 
and are trying to negotiate a package with Montgomery, including funding for tuition, 
scholarships and other support, i.e. recruitment efforts.  They are continuing to look at a pilot 
program in Prince George’s County. They are also trying to step up out-of-state recruitment. It 
was suggested that there needs to be a conversation about how to increase Math/Science content 
for teachers who teach elementary. It was suggested that when ready to talk about the 
Math/Science content, the head of the department should be the contact and that this type of 
program looks better if faculty in COE are engaged with faculty in other colleges. Deb Neubert 
reported that EDSP has two proposals at PCC: 1) minor in Special Education, and 2) 
consolidation of the 6-year program to 5 years to address shortages in recruitment. They are also 
interested in other alternatives and need to address diversity. 
 
8. Other Business. Kathy and Donna asked how other colleges were handling the (+) (-) grading. 
The sentiment was that a C- is not a C for required courses in a major, but that it is an individual 
college decision. 
 
Kathy mentioned that the Transfer Coordinators luncheon is on March 31 from 11:00-2:00 and 
they would like as many people as possible to attend. They will be checking to make sure 4-year 
plans and sites are up-to-date. 
 
Kathy also requested permission for COE to have a link on our web to the degree navigator sites 
and forms.  
 
Next Meeting:  April 24, 2006, 9:30-11:00 a.m., room 3237 Benjamin. 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
     

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

The Jeong H. Kim Engineering Building 

 

 
View from the third floor landing, looking down at the rotunda. 

A Building that Represents the Future of 
Engineering 
At the dawn of the 21st century, engineering is 
undergoing profound changes. In both research and 
education, engineering now addresses many challenges 
beyond the scope of any one engineering discipline, 
moving beyond old boundaries to develop new 
knowledge and solutions. 

At the same time, the engineer is becoming a new kind 
of professional—one who is more open to the 
involvement of colleagues from the sciences, business, 
government and public policy, and is better prepared to 
take a greater leadership role among them. 

The Clark School of Engineering has done much to 
advance these new developments, and is now going 
even further—with the opening of the Jeong H. Kim 
Engineering Building. 

The Kim Building is a research and education center 
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whose state-of-the-art labs are shared across 
departments to encourage cross-disciplinary work; 
whose facilities and layout encourage both major 
conferences and small, impromptu discussions where 
new ideas are exchanged; whose spacious design and 
communications systems foster a spirit of openness; and 
whose very construction components serve as a working 
laboratory. 

We invite you to explore this beautiful and advanced 
facility, and see both the future of the Clark School and 
of engineering itself. 

 

Students measure strain on a 
Kim Building internal bridge. 

  

The Kim Building as 
Laboratory 
The Kim Building not only 
houses engineering labs—it is 
an engineering laboratory in 
itself. Here, students can 
learn about civil and 
environmental engineering, 
control systems and 
construction. The interior 
design features exposed 
columns and beams, a glass-
enclosed elevator shaft, 
windows with a variety of 
glazings, two types of bridges, 

visible color-coded pipes and 
heating and air ducts. Students can take measurements, 
perform tests, control heating and cooling, and 
experience firsthand the concepts they learn in textbooks. 

Continue exploring the Kim Building:

At A Glance Laboratories   Partner With 
Us 

Dedication and Photo Gallery

Virtual Tours of the Kim Building 
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"When you enter 

the Kim 

Building, you 

enter the future 

of the Clark 

School and 

of engineering 

itself—cross-

disciplinary, 

adaptable to 

change and 

growth, open to 

the world."

Nariman Farvardin, 
Professor and dean

Learn More 

About The Kim 

Building: 

The Kim Building At 
A Glance

The Kim Building 
Laboratories

How You Can 
Partner With Us

Virtual Tours of the 
Kim Building

The Kim Building 
Dedication and 
Photo Gallery

Watch the Kim-Cam 

See Time-Lapse 
Photography of the 
Kim Building's 
Construction:

A.V. Williams View  
Potomac Bldg. View
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 Meet Dr. Jeong  

H. Kim

Jeong H. Kim received 
the first Ph.D. in 
reliability engineering 
from the University of 
Maryland in 1991, and 
is a professor of 
practice in the Clark 
School of Engineering.

Dr. Kim has been 
widely recognized for 
his achievements.  
In 2005, shortly after 
being appointed 
president of Lucent's 
Bell Labs unit, he was 
named one of the Top 
10 Most Influential 
Asian Americans in 
Business. He has been 
inducted into the 
National Academy of 
Engineering and sits 
on a number of 
corporate, university 
and non-profit boards. 

An entrepreneur as 
well as an engineer, 
Dr. Kim founded Yurie 
Systems, where he 
pioneered the 
development of a 
revolutionary 
asynchronous transfer 
mode (ATM) switch for 
wireless applications. 
The ATM switch 
became a pivotal key 
in the modernization 
of telecommunications 
systems for today's 
digital market.

In 2004, he was 
inducted into the Clark 
School's Innovation 
Hall of Fame.
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The Language House Website

 

  

 

Current topics 

Maryland Day on April 29, 2006 

Language House on the Air

Chinese Language & Culture Camp

●     Language House Facilities 
❍     Learn more about the House 

●     Program Description 
❍     History and the goals of the 

program 
●     Language Clusters 

❍     Learn more about the 
individual language clusters 

●     Admission Information & 
Application Form 

❍     Learn how to get in & apply 
online now! 

●     Pictures 
❍     Pictures from recent events 

●     House Activities & 
Events Calendar 

❍     What else do we do? List of 
activities and upcoming 
events 

●     Alumni 
❍     Alumni info 

●     Staff Contacts 
❍     Who are we? Learn more here 

 

Congratulations to 
students on 
scholarships and 
internships! 

Dr. Phoenix Liu, Program Director 
Language House Office  
0107A St. Mary's Hall  
University of Maryland  

College Park, Maryland 20742 
(301) 405-6996  

Contact us now via email! 
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Learning Outcomes - www.umd.edu/LearningOutcomes

 
Assessment of Student Learning Outcomes 

http://www.umd.edu/LearningOutcomes 

  

Provost's Commission on Learning Outcomes Assessment

The Provost's Commission on Learning Outcomes Assessment was established in the 
Fall of 2003, with the Dean of Undergraduate Studies, Donna Hamilton, named as 
Chair. The Commission's charge is to work with all campus units as they develop 
learning outcomes, and establish a new standard for assessment at the University of 
Maryland. 

The Commission is made up of four interacting groups of UM faculty and 
administrators: 

❍     A Steering Committee of Deans. 
❍     A Faculty Working Group, named by the Steering Committee, made up of talented 

teaching and research faculty. 
❍     College Coordinators, named by each College to act as a liaison for their 

respective colleges. 
❍     A Planning Team consisting of colleagues from Undergraduate Studies, 

Institutional Research and Planning, and the faculty. 

  

University of Maryland Learning Outcomes Assessment

❍     University level goals and objectives 

❍     Program level goals 

❍     CORE (General Education) learning outcomes as html and MS Word document 

❍     Powerpoint presentation on CORE student learning outcomes assessment plan in 
Powerpoint format and in PDF format 

❍     Forms for UM programs 
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Workshops Available on Student Learning Outcomes

In support of the Provost's Commission on Learning Outcomes Assessment, 
workshops on learning outcomes assessment will be offered jointly by the Office 
of Undergraduate Studies and the Office of Institutional Research and Planning. 
Workshops can be tailored to meet the needs of the group(s) requesting the 
workshop. 

Workshops might include and/or focus primarily on:
An overview of learning outcomes assessment and our campus process
Establishing student learning outcome goals and objectives
Methods for assessing student learning outcomes
Designing rubrics for evaluating student learning outcomes
Utilizing results of student learning outcomes assessment 

To request a workshop, contact Cheryl Fleming at 405-9359 or 
cfleming@umd.edu. 

  

Middle States Resources on Learning Outcomes

●     For information about programs/workshops that the Commission offers, visit the events 
calendar at www.msche.org/events_calendar.asp 

●     Advancing Student Learning Highlights and Summary of "Student Learning 
Assessment: Options & Resources" 
Available for download:
www.msche.org/publications/AdvancingSL050208135152.pdf 

●     Student Learning Assessment
The handbook, "Student Learning Assessment: Options & Resources" (2003, 108 pgs)
Available for purchase:
www.msche.org/publications/pubord.pdf 

●     Assessment Plans: Best Practices
Selected examples of outcomes assessment plans and other resources 
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www.msche.org/publications/BEST-OA050208135229.pdf 

  

Assessment Activities at Peer Institutions

●     University of Michigan College of Engineering 
www.engin.umich.edu/teaching/assess_and_improve/handbook/plans.html 

●     University of North Carolina 
www.unc.edu/inst_res/SACS/files/ppt/Faculty_Council_Sept_3.ppt a PowerPoint 
document 

●     University of Illinois at Urbana-Champaign 
www.oir.uiuc.edu/assessment/ 

  

Locating examples from other institutions

To locate a wide range of goals and outcomes for a particular discipline established at 
other institutions, search on the web using the language "assessment name-of-
discipline"(e.g. "assessment Geography") or "learning outcomes name-of-
discipline."Disciplinary associations might also post suggested learning outcomes on 
their websites. 
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Provost's Commission on Learning Outcomes 
Assessment

  

The Provost's Commission on Learning Outcomes Assessment was established in 
the Fall of 2003, with the Dean of Undergraduate Studies, Donna Hamilton, named as 
Chair. The Commission's charge is to work with all campus units as they develop 
learning outcomes and establish a new standard for assessment at the University of 
Maryland. 

  

Dean's Steering Committee
Donna Hamilton, Undergraduate Studies, Chair
Norma Allewell, Life Sciences
Nariman Farvardin, Engineering
Howard Frank, Business
James Harris, Arts and Humanities
Sharon La Voy, Institutional Research and Planning 
Edward Montgomery, Behavioral and Social Sciences
Katherine McAdams, Undergraduate Studies
William Spann, Institutional Research and Planning
Edna Szymanski, Education 

  

Faculty Working Group
Donna Hamilton, Chair
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Philip DeShong, Chemistry
Karen Kaufmann, Government & Politics
Dennis Kivlighan, Counseling & Personnel Services
Diane Harvey, Libraries
Sharon La Voy, Institutional Research and Planning
Burt Leete, Logistics, Business & Public Policy 
Robert Mislevy, Measurement, Statistics & Evaluation 
Katherine McAdams, Undergraduate Studies
Gary Pertmer, Engineering
David Sicilia, History
William Spann, Institutional Research and Planning 

  

College Coordinators
AGNR - Leon Slaughter
ARCH - Stephen Sachs
ARHU - Elizabeth Loizeaux, David Sicilia
BMGT - Martin Dresner
BSOS - Robert Schwab (graduate), Kathleen Beardsley (undergraduate)
CLIS - Delia Neuman
CLFS - Robert Infantino & Joelle Presson (undergraduate) & Lawrence Sita 
(graduate)
CMPS - William Adams
EDUC - Kathy Angeletti, Janet Schmidt
ENGR - Gary Pertmer
HLHP - Viki Annand
JOUR - Penny Bender Fuchs
LIBR - Diane Harvey
OCEE - Kristin Owens
PUAF - William Powers 

  

Planning Team
Donna Hamilton, Undergraduate Studies
Spencer Benson, Center for Teaching Excellence
Dennis Kivlighan, Counseling and Personnel Services
Sharon La Voy, Institutional Research and Planning 
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Katherine McAdams, Undergraduate Studies
William Spann, Institutional Research and Planning 
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 University Level Goals and Objectives 

  

UM's Plan for Learning Outcomes Assessment at the 
University Level

To date, the Provost's Commission on Learning Outcomes Assessment has 
researched and formulated University-wide goals for UM students in the five 
essential elements of an undergraduate education (as stated by Middle States 
Standard 12). These goals and objectives articulate the educational outcomes to 
which we as a University aspire for our graduates. The goals and objectives for the 
five elements are not exhaustive, and not every student will necessarily meet each 
set of specific criteria. Finally, they must be understood as articulating with the goals 
and objectives of our CORE-General Education program and those of academic 
disciplines. 

Assessment of these University-wide learning goals will provide us with the feedback 
to chart student achievement on these criteria, and to guide us in improving teaching 
and learning. 

Critical Reasoning and Research Skills

Goal: University of Maryland undergraduates should learn and develop critical 
reasoning and research skills that they can apply successfully within a wide range 
and intersection of disciplines inside and outside of academia. 

Objectives - University of Maryland undergraduates should have the ability to: 

1.  Identify and analyze the issue(s), the position of the source, key assumptions, 
and contextual relevance. 

2.  Recognize and state pertinent perspectives, propositions, and positions, 
including the student's own, and formulate hypotheses and persuasive 
arguments. 
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3.  Assess the quality of supporting information and provide additional evidence. 
4.  Appraise conclusions, implications, and consequences. 
5.  Frame significant research problems and assess strategies for investigation. 
6.  Apply various research methods to solve research problems. 
7.  Communicate research findings in appropriate written, oral and/or graphical 

formats. 

Written and Oral Communication

Goal: Using standard English, University of Maryland undergraduates will 
communicate clearly and effectively in writing and orally for different audiences and 
purposes. 

Objectives - University of Maryland undergraduates should have the ability to: 

1.  Incorporate critical inquiry in their written and oral communication. 
2.  Demonstrate written and oral communication as processes involving invention, 

organization, drafting, revision, editing, and presentation. 
3.  Demonstrate proficiency in conventions of genre, format, documentation, 

grammar, spelling, syntax, and punctuation to produce a stylistically appropriate 
text for written and oral communication. 

4.  Demonstrate awareness of the audience, circumstance and purpose. 

Science and Quantitative Reasoning 

Goal: University of Maryland undergraduates should understand and be able to apply 
basic scientific and mathematical reasoning to their research efforts and critical 
analyses. 

Objectives - University of Maryland undergraduates should be able to: 

1.  Use the scientific method to develop and test hypotheses. This process should 
include analyzing existing data to formulate a hypothesis, defining criteria for 
testing the hypothesis, identifying criteria for data validation, and reformulating 
the hypothesis. 

2.  Compile and interpret mathematical information in a variety of formats including 
formulas, graphs, and tables. 

3.  Apply the methodology of scientific inquiry to other fields of study. 

http://www.oirp.umd.edu/Assessment/AssessmentUM/goals_objectives.html (2 of 4) [9/15/2006 4:10:30 PM]



University Level Goals and Objectives

4.  Assess the reliability of mathematical information using logic and arithmetical 
and statistical methods. 

Information Literacy Skills

Goal: University of Maryland undergraduates will learn and develop information 
literacy skills that they can successfully apply within a wide range and intersection of 
disciplines inside and outside academia. 

Objectives - University of Maryland undergraduates should have the ability to: 

1.  Determine the extent of the information needed, and identify appropriate 
sources for information. 

2.  Access and manage needed information effectively and efficiently including, but 
not limited to: Using appropriate investigative methods and information retrieval 
systems; designing an effective search strategy, i.e. using keywords, Boolean 
operators, finding aids, etc.; retrieving information regardless of format; refining 
the search strategy if necessary; and, extracting, recording, and managing 
information and its sources. 

3.  Evaluate information and its sources critically, and assess the value added by 
new information in relation to prior knowledge. 

4.  Use information effectively to accomplish research goals. 
5.  Understand and respect legal and ethical issues that govern the use of 

information, and acknowledge information sources in a discipline-appropriate 
format. 

Technology Fluency

Goal: University of Maryland undergraduates will be able to understand basic 
technologies and how these relate to their specific disciplines, and will be able to 
apply these technologies to their research and academic efforts. 

Objectives - University of Maryland Undergraduates will have the ability to: 

1.  Demonstrate an understanding of the fundamental principles, concepts, and 
knowledge of technology. 

2.  Demonstrate knowledge of the operation, application, and limitations of 
technologies important to the student's discipline. 
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3.  Demonstrate the capacity to make reasoned and ethical judgments about the 
impact of technology on the individual, community and society. 

4.  Use technology (email, Internet, etc.) to: Locate information; communicate; use 
word-processing programs, spreadsheets, databases, and graphics as they are 
used in their disciplines; and, search databases to support written and oral 
presentations in their field. 
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UM Program Goals

 Program Goals for the University of Maryland  

Plan Home 
AGNR 
ARCH 
ARHU 
BMGT 
BSOS 
CLFS 
CLIS 

CMPS 
EDUC 
ENGR 
HLHP 
JOUR 
PUAF 
UGST 

  
ProfStudies 

Libraries 
Student Affairs 

Assessment Home
Learning Outcomes

OIRP web site 

Program Level Goals at the University 
of Maryland

Below are links to the college and administrative unit lists of 
selected student learning outcomes by program. These lists 
are not meant to be exhaustive, but rather examples of 
learning outcomes that faculty and administrators have 
identified as of interest to them. Outcomes listed may 
change periodically. Within colleges, goals are listed within 
departments by degree level. 

(AGNR) Agriculture and Natural Resources
(ARCH) College of Architecture, Planning and 
Preservation
(ARHU) College of Arts and Humanities
(BMGT) Robert H. Smith School of Business 
(BSOS) College of Behavioral and Social Sciences
(CLFS) College of Chemical and Life Sciences
(CLIS) College of Information Studies
(CMPS) College of Computer, Mathematical and 
Physical Sciences
(EDUC) College of Education
(ENGR) A. James Clark School of Engineering
(HLHP) College of Health and Human Performance
(JOUR) Philip Merrill College of Journalism
(PUAF) School of Public Policy
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(UGST) Office of Undergraduate Studies

Professional Studies 
Campus Libraries 
Student Affairs 

Direct questions and comments to  
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CORE (General Education) 
Learning Outcomes 

  

Student Learning Outcomes for 
THE CORE LIBERAL ARTS AND SCIENCES 
STUDIES PROGRAM 
[Approved October 6, 2005 by the University Senate 
CORE Committee]

In our world of rapid economic, social, and technological change, students need 
a strong and broadly based education. General education helps students 
achieve the intellectual integration and awareness they need to meet challenges 
in their personal, social, political, and professional lives. General education 
courses introduce great ideas and controversies in human thought and 
experience. A solid general education provides a strong foundation for the life-
long learning that makes career-change goals attainable. The breadth, 
perspective, and rigor provided by the CORE curriculum helps Maryland 
graduates become "educated people." 

BROAD OUTCOME GOALS FOR THE CORE 
CURRICULUM

After completion of CORE Program requirements students should be able to: 

1.  Demonstrate understanding of major findings and ideas in a variety of 
disciplines beyond the major; 

2.  Demonstrate understanding of methods, skills, tools and systems used in a 
variety of disciplines, and historical, theoretical, scientific, technological, 
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philosophical, and ethical bases in a variety of disciplines; 
3.  Use appropriate technologies to conduct research on and communicate 

about topics and questions and to access, evaluate and manage 
information to prepare and present their work effectively to meet academic, 
personal, and professional needs; 

4.  Demonstrate critical analysis of arguments and evaluation of an argument's 
major assertions, its background assumptions, the evidence used to 
support its assertions, and its explanatory utility; 

5.  Understand and articulate the importance and influence of diversity within 
and among cultures and societies; 

6.  Understand and apply mathematical concepts and models; and 
7.  Communicate effectively, through written and oral communication and 

through other forms as appropriate. 

CORE categories include a broad range of courses with varying content, 
methodologies and goals. No one CORE course will address all of the Learning 
Outcome Goals listed for its category. Some courses may contribute to general 
education in important ways not directly covered by the learning outcomes listed. 
The proposal process allows faculty the flexibility to select from, modify and/or 
add goal statements as needed in order to capture the three to five most 
important general education contributions of their courses and to identify and 
conduct appropriate assessments. In such cases, the category goals listed below 
may serve as guidelines and examples while individual course goals may relate 
more closely to the broad outcome goals for the CORE Program. 

This document will remain open to modification as the need arises. 

Students achieve these broad CORE Program learning goals through the 
outcomes in each of the four CORE areas: Fundamental Studies, Distributive 
Studies, Advanced Studies, and Human Cultural Diversity. 

I. FUNDAMENTAL STUDIES 

Fundamental Studies build competence and confidence in basic writing and 
mathematics. Mastery of these basics enhances success both during and after 
college. Students begin fulfilling Fundamental Studies requirements in their first 
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year at the University. 

Introduction to Writing 

The Fundamental Studies Introduction to Writing requirement prepares students 
with a foundational understanding of academic writing and the skills for success 
in further studies at Maryland and beyond. 

Students should be able to: 

1.  Demonstrate understanding of writing as a series of tasks, including 
finding, evaluating, analyzing, and synthesizing appropriate sources, and 
as a process that involves composing, editing, and revising; 

2.  Demonstrate critical reading and analytical skills, including understanding 
an argument's major assertions and assumptions and how to evaluate its 
supporting evidence; 

3.  Demonstrate facility with the fundamentals of persuasion as these are 
adapted to a variety of special situations and audiences in academic 
writing; 

4.  Demonstrate research skills, integrate their own ideas with those of others, 
and apply the conventions of attribution and citation correctly; and 

5.  Use Standard Written English and edit and revise their own writing for 
appropriateness. 

Mathematics 

The Fundamental Studies Mathematics requirement prepares students with the 
mathematical understandings and skills for success in whatever majors they 
choose, as well as in everyday life. 

Students should be able to: 

1.  Interpret mathematical models given verbally, or by formulas, graphs, 
tables, or schematics, and draw inferences from them; 

2.  Represent mathematical concepts verbally, and, where appropriate, 
symbolically, visually, and numerically; 

3.  Use arithmetic, algebraic, geometric, technological, or statistical methods to 

http://www.oirp.umd.edu/Assessment/AssessmentUM/core_objectives.html (3 of 10) [9/15/2006 4:10:32 PM]



CORE Program Goals and Objectives

solve problems; 
4.  Use mathematical reasoning with appropriate technology to solve 

problems, test conjectures, judge the validity of arguments, formulate valid 
arguments, check answers to determine reasonableness, and 
communicate the reasoning and the results; and 

5.  Recognize and use connections within mathematics and between 
mathematics and other disciplines. 

Professional Writing 

The Fundamental Studies Professional Writing requirement prepares students 
for the range of writing expected of them after graduation. 

Students should be able to: 

1.  Analyze and address a variety of professional rhetorical situations; 
2.  Establish requisite authority and credibility through various forms of 

research; 
3.  Produce various standard kinds of professional writing and adapt materials 

from one kind to another; 
4.  Enhance the fluency and range of vocabulary and syntax with which to 

meet the requirements of different rhetorical situations; and 
5.  Demonstrate competence in Standard Written English. 

II. DISTRIBUTIVE STUDIES

The Distributive Studies requirement introduces broad areas of learning in many 
disciplines. Through these courses, students explore different kinds of 
knowledge and the very nature of scholarship in the humanities, arts, natural 
sciences, mathematics, social sciences, and history. They also have the option 
of exploring interdisciplinary and emerging issues. Students generally pursue 
Distributive Studies in the first two years of their course work. 

Humanities and the Arts 

The History or Theory of the Arts (HA) 
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Students should be able to: 

1.  Investigate the role and value of art in human life and demonstrate an 
understanding of the significance of specific art forms to the cultures that 
create them and adopt them; 

2.  Describe specific processes by which works of painting, sculpture, 
architecture, music, dance, theatre, film, multi-media, or environmental art 
are created; describe general creative processes common to two or more 
of these media; 

3.  Interpret and analyze works of painting, sculpture, architecture, music, 
dance, theatre, film, multi-media, or environmental art; 

4.  Demonstrate the dependence of meaning upon cultural and historical 
context when analyzing works of art; 

5.  Compare and contrast one work of art with another or one medium with 
another to illuminate both; and 

6.  Use appropriate technologies to conduct research on and communicate 
about the history or theory of the arts and to access, evaluate, and manage 
information to prepare and present their work effectively. 

Literature (HL) 

Students should be able to: 

1.  Investigate the role and value of literature in human life and demonstrate 
an understanding of the significance of specific literary works or genres to 
the cultures that create them and adopt them; 

2.  Describe specific processes used to create works of literature; describe 
general creative processes common to two or more literary genres; 

3.  Interpret and analyze works of literature; 
4.  Demonstrate the dependence of meaning upon cultural and historical 

context when analyzing works of literature; 
5.  Compare and contrast one work of literature with another or one genre with 

another to illuminate both; and 
6.  Use appropriate technologies to conduct research on and communicate 

about literature and to access, evaluate, and manage information to 
prepare and present their work effectively. 
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Humanities: Language, Culture, and Philosophy (HO) 

Students should be able to: 

1.  Investigate the variety of human culture and demonstrate an understanding 
of the ways in which cultures have changed; 

2.  Understand and employ a wide range of humanistic, qualitative, 
quantitative, theoretical, or philosophical methods for recording and 
explaining human experience; 

3.  Describe ways in which a given language reflects a way of thinking, cultural 
heritage, larger set of cultural values, or aspects of society; 

4.  Identify and assess their own and others' values; identify the underlying 
premises in their own and others' arguments; and 

5.  Use appropriate technologies to conduct research on and communicate 
about language, culture, and/or philosophy and to access, evaluate, and 
manage information to prepare and present their work effectively. 

Sciences and Mathematics 

Physical Sciences (PS and PL) and Life Sciences (LS and LL): 

Students should be able to: 

1.  Use quantitative information and/or mathematical analysis to obtain sound 
results and recognize questionable assumptions; 

2.  Demonstrate understanding of the broad principles of science and the ways 
scientists in a particular discipline conduct research; 

3.  Make observations, understand the fundamental elements of experiment 
design, generate and analyze data using appropriate quantitative tools, use 
abstract reasoning to interpret the data and formulae, and test hypotheses 
with scientific rigor; 

4.  Understand how findings and ideas in science can be applied to explain 
phenomena and events and influence the larger society; 

5.  Understand the role that human diversity plays in the practice and history of 
science; 

6.  Communicate about science using appropriate oral and written means; and 
7.  Demonstrate proficiency in the collection, interpretation, and presentation 
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of scientific data. 

Mathematics and Formal Reasoning (MS): 

Students should be able to: 

1.  Interpret and apply quantitative information and/or mathematical analysis to 
obtain sound results and recognize questionable assumptions; 

2.  Understand major concepts and their applications; 
3.  Analyze and interpret formulae and quantitative information using 

appropriate technologies and abstract reasoning; 
4.  Understand and articulate how findings and ideas can be applied to explain 

phenomena and impact the larger society; and 
5.  Communicate quantitative information, analyses, etc. through appropriate 

written and/or oral means. 

Social Sciences and History 

Social and Behavioral Sciences (SB) 

Students should be able to: 

1.  Demonstrate knowledge of findings and theories in the social and 
behavioral sciences; 

2.  Demonstrate understanding of investigative methods used in the social and 
behavioral sciences; 

3.  Demonstrate critical thinking about arguments in the social and behavioral 
sciences and evaluate an argument's major assertions, its background 
assumptions, the evidence used to support its assertions, and its 
explanatory utility; 

4.  Understand and articulate how culture, society, and diversity shape the role 
of the individual within society and human relations across cultures; 

5.  Demonstrate knowledge of how social science can be employed to: (a) 
analyze social change, (b) analyze social problems, and (c) analyze and 
develop social policies; and 

6.  Use appropriate technologies to conduct research on, and communicate 
about, social and behavioral sciences and to access, evaluate, and 
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manage information to prepare and present their work effectively. 

Social and Political History (SH) 

Students should be able to: 

1.  Demonstrate knowledge of important findings and theories in social and 
political history; 

2.  Demonstrate understanding of investigative methods used in social and 
political history; 

3.  Demonstrate critical thinking about historical arguments and evaluate an 
argumentÕs major assertions, its background assumptions, the evidence 
used to support its assertions, and its explanatory utility; 

4.  Understand and describe change in history and historiography; and 
5.  Use appropriate technologies to conduct research on and communicate 

about social or political history and to access, evaluate, and manage 
information to prepare and present their work effectively. 

Interdisciplinary and Emerging Issues 

Interdisciplinary (IE) 

Students should be able to: 

1.  demonstrate understanding of the interconnections of knowledge within 
and across disciplines; 

2.  delineate and describe connections among different disciplines as they 
apply to specific systems around a central focus; 

3.  draw on multiple, relevant fields of study to analyze and solve problems; 
and 

4.  use appropriate technologies to conduct research on and communicate 
about interdisciplinary studies and to access, evaluate, and manage 
information to prepare and present their work effectively. 

Emerging Issues (IE) 

Students should be able to: 
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1.  demonstrate an understanding of the interconnections of knowledge and its 
connections to the past, present, and future developments and or issues; 

2.  delineate and describe the importance of studying and/or researching 
this/these emerging issue/s; 

3.  articulate understanding of ways in which information and knowledge are 
connected to past events or findings and recent developments; and 

4.  use appropriate technologies to conduct research on and communicate 
about emerging issues and to access, evaluate, and manage information to 
prepare and present their work effectively. 

III. ADVANCED STUDIES 

The Advanced Studies element of the CORE Program requires students to take 
two upper-level courses outside their major. With few restrictions, this 
requirement gives students great flexibility in selecting courses from the 
University's rich and varied upper-level offerings. The Advanced Studies 
requirement encourages students to build upon the strengths and interests they 
discovered in Distributive Studies courses or to explore areas of academic 
interest they have not yet pursued. The Advanced Studies requirement allows 
students to broaden their perspectives, acquire critical analysis skills in fields 
outside their major, and reflect on relationships between different views of the 
world. 

If a student's major offers a CORE Capstone course, the student may substitute 
that course for one of the two required Advanced Studies courses. Academic 
departments create Capstone courses to serve their majors. Therefore, 
departmental, college and campus approval and review processes may be 
sufficient in a learning outcomes environment. 

IV. HUMAN CULTURAL DIVERSITY

Human Cultural Diversity encourages students to learn about attitudes, cultures, 
and experiences different from their own. Students may complete the Cultural 
Diversity requirement at any time before graduation. 
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Students should be able to: 

1.  Investigate major issues and scholarly approaches related to diversity; 
2.  Analyze concepts and implications of diversity; 
3.  Demonstrate understanding of historical, cultural, social, or political 

conditions and the ways in which they influence the status, treatment, or 
accomplishments of at least one of the groups identified under the human 
cultural diversity requirement; 

4.  Articulate how diversity helps shape the role of the individual and the 
interconnections and relationships within and among groups across 
societies and cultures; and 

5.  Use appropriate technologies to conduct research on and communicate 
about diversity and to access, evaluate, and manage information to prepare 
and present their work effectively. 

 
Assessment Home | Learning 

Outcomes 

Maintained by Office for Institutional Research and Planning

Direct questions and comments to  
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CORE
General Education Assessment:

A Plan for the University of 
Maryland

College Park



The CORE Assessment
Planning Team

• William Adams, Professor Emeritus, Mathematics 
• Elizabeth Bergmann Loizeaux, Associate Professor and 

Associate Dean, ARHU
• William Montgomery, Professor, Music, and Chair, 

Senate CORE Committee
• Phyllis Peres, Associate Professor and Associate 

Provost
• Joelle Presson, Associate Director of Undergraduate 

Academic Programs, College of Chemical and Life 
Sciences

• Katherine McAdams, (team leader), Associate Professor 
and Associate Dean, UGST



The CORE plan grows out of 
past progress: 

• 2003 – Provost establishes a Commission 
on Learning Outcomes Assessment

• 2003 to 2005 – Learning Outcomes stated 
for each category of CORE/ General 
Education.

• February 2006 – Assessment planning for 
CORE



Our plan provides...

• CORE Assessment Guidelines
• CORE Assessment Procedures

• A five year cycle of assessment that proceeds by CORE 
category

• Faculty working groups, similar to CORE subcommittees 
that have been suspended

• Provisions for confidentiality of data and aggregate 
reporting of results

• Faculty interpretation and dissemination of results

• An Assessment Timeline for CORE that begins 
in March 2006



…and goes forward to assess 
General Education.

• March 2006 – Assessment Plans due for 
all academic programs

• March 2006 – All CORE courses mapped 
to specific learning outcomes

• March and April 2006 –
Faculty Working Groups formed for each 
CORE category.



• April – December 2006 – Faculty Working 
Groups develop CORE category 
assessment measures and research 
designs.

• January 2007 – Assessment begins with 
the CORE Diversity category.



Our plan raises questions…

• About campus-wide integration of Assessments 
of CORE, of Academic Units, of Student Affairs 
and of Administrative Units.

• About connections between Assessment 
experts, campus administration, and the Faculty 
Senate.

• About control of feedback on Assessment 
findings.



In planning for CORE 
assessment, we learned:

• That faculty must be at the heart of 
assessment processes.

• That a diverse team of faculty and 
administrators provides wisdom and 
synergy.

• That competing needs on our campus may 
be addressed by a balanced plan to ease 
tensions among priorities.



Tensions include

• Faculty burdens/faculty involvement
• Campus level/course or department level
• Realistic effort/comprehensive effort
• Motivated students/over-assessed 

students
• Assessing student learning/assessing the 

CORE program



Our plan resolves major 
tensions

• Faculty are involved without burdensome 
increases in work for CORE 
administration.

• Assessment data will be useful at both the 
campus and classroom levels.

• Assessment focus is on student learning.



• An appreciation of the University’s 
previous work in Learning Outcomes and 
Assessment.

• Confidence that our plan is useful and well 
considered.

• A desire to take our plan forward.

In creating the plan, 
we gained…



As we worked, 
we realized…

• How our work flows naturally from the 
previous work on Assessment at 
Maryland.

• That we are witnessing the growth of a 
culture of assessment on our campus.

• That our small effort here has large 
implications.



Thank you.

• We will be happy to entertain questions on 
the proposed plan.



Learning Outcomes Forms - www.umd.edu/LearningOutcomes

 
Assessment of Student Learning Outcomes Forms 

http://www.umd.edu/LearningOutcomes 

  

Assessment Instructions and Forms

●     Suggested FY07 Timeline for Learning Outcomes Assessment Process at the College Level in a 
Microsoft Word document 

●     Graduate Program Assessment Rubric Sample in a Microsoft Word document 

●     Assessment Plan Instructions as a Microsoft Word document 

●     Assessment Plan Form as a Microsoft Word document 

●     Assessment Methods, Criteria and Results as a Microsoft Word document (Due September 29, 
2006) 

●     Assessment Results Form as a Microsoft Word document (Not due until March 15, 2007) 

●     Assessment Plan Examples as a Microsoft Word document and as a PDF file 

●     Best Practice List developed by the College Coordinators in a Microsoft Word document 

 Assessment Home | Learning Outcomes 

Maintained by Office of Institutional Research and Planning

Direct questions and comments to  
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University of Maryland Assessment

 

Assessment 

www.umd.edu/Assessment 

●     Learning Outcomes Assessment
Home page for Learning Outcomes Assessment including forms, 
instructions, and examples. 

●     CAWG
The Campus Assessment Working Group was founded in 1996 to assess 
assorted campus experiences across the entire campus rather than 
focusing on a single department or college. The group is made up of a 
series of committees, each focusing on a different aspect of the student 
experience. 

 
Assessment Home | Learning 

Outcomes 

Maintained by Office of Institutional Research and Planning
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 OIRP Web Site 
 

OIRP web site

Office of the Senior 
Vice President for 

AcademicAffairs and 
Provost 

Welcome
The Office of Institutional Research and Planning provides 
essential information about the University of Maryland for the 
purposes of decision-making, policy analysis, strategic 
planning, mandated reporting, and academic program 
review. We capture data on faculty, staff, students, and 
finances and use it to characterize the institution in 
quantitative ways using nationally accepted definitions. Our 
office responds to the institutional reporting needs of the 
University administration, the academic colleges, the 
campus community, the University System of Maryland, the 
State, the federal government, and non-governmental, non-
profit organizations that support higher education research. 
We draw on a variety of data collection procedures, 
information processing methods, analytical tools, and 
reporting strategies in our efforts to present information with 
clarity, validity, reliability, and value. 

To request data not found on this website, please forward 
your request to: oirp@umd.edu 
When requesting data please include the following: name, 
phone number, date needed and purpose of request. 
Please note: OIRP reports are available in Hornbake Library 
in the Maryland Room. 

All About OIRP 

OIRP Staff Directory 
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OIRP Web Site 

Who's on Campus Now? (Quick Summary Data) 

Enrollment by Major 

Profiles - an ad-hoc Query Tool for Institutional Data 

Common Data Set 

OIRP Organization Chart 

IR Links 

OIRP Presentations 

Office of Institutional Research and Planning -- 09/15/2006 

   
UM Home | Directories | Search | Admissions | Calendar
Maintained by Office for Institutional Research and Planning
Direct questions and comments to OIRP
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Living and Learning Programs
 

"Programs That 
Really Work"

The University of Maryland 
ranks high among the nation’s 
colleges and universities in 
academic programs that lead to 
student success, according to 
several annual polls by U.S. 
News and World Report of 
college presidents and deans of 
students.

 

Maryland ranks among the nation’s most outstanding learning communities, a category of celebrated 
“Programs That Really Work” to achieve student retention and graduation. The University Honors, 
College Park Scholars and CIVICUS living-learning programs at Maryland were cited.

Maryland also ranks high in the nation in the nation for its first year experience programs, or 
“Programs That Really Work” to make freshman students feel connected to their chosen university or 
college.

Maryland also is cited in the nation for its service learning programs, or “Programs That Really Work” 
by serving a campus’s neighboring communities through a variety of volunteer experiences and 
activities.

What are living-learning programs?
Living-learning programs are specialized residential programs initiated by and having direct connections with faculty and specific academic 
units/departments within the University’s Division of Academic Affairs. In partnership with Resident Life staff and other student services staff 
at the University, these faculty and academic administrators link the curricular and residential experiences in ways that create opportunities 
for deeper understanding and integration of classroom material. 
 
Why participate in a living-learning program?
Students who participate in these programs have higher retention and graduation rates and report higher satisfaction with their 
undergraduate experience at Maryland. These positive outcomes result from: 

o the connections that are made with students who share similar interests, 
o the substantial contact that occurs with individual faculty members outside the classroom, 
o enhanced programmatic opportunities, 
o specialized guidance on academic and career planning,  
o frequent service learning opportunities, and  
o creative utilization of the research, cultural, natural and political resources of the Baltimore-Washington, DC-Annapolis area. 

Program Information 
To learn more about Maryland’s living-learning programs, please click on the sites below.

o Beyond The Classroom 
o CIVICUS 
o College Park Scholars 
o Gemstone 
o Global Communities 
o Hinman CEOs (Campus Entrepreneurship Opportunities) 
o Honors Humanities 
o Jimeénez-Porter Writers’ House 
o Language House 
o University Honors
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Romancing the Brand

Colleges turn to commercial marketing techniques to enhance their images, 
attract better students,and raise more money 
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By JOHN L. PULLEY 
 

College Park, Md.
 
If Terry Flannery ever doubted the link 
between an institution's image and its 
prosperity, the death of Len Bias in June 1986 
disabused her of that notion.  
 
Ms. Flannery took a job in the admissions 
office of her alma mater, the University of 
Maryland at College Park, shortly after Mr. 
Bias, an All-American basketball star, died in 
his campus dormitory room of a cocaine 
overdose. Local and national news media jumped on the tragedy, reporting that 
Mr. Bias and several of his teammates had flunked out during the spring semester. 
The scandal seemed to confirm Maryland's reputation as a party school with low 
academic standards.  
 
It was August, the fall semester was about to start, and students who had accepted 
offers of admission began backing out. Ms. Flannery was given the unenviable 
task of trying to persuade applicants on the waiting list to fill the newly vacant 
slots. She learned, one uncomfortable phone call at a time, just how much 
reputation matters. 
 
Seventeen years later, Ms. Flannery is still burnishing the university's image. As 
Maryland's executive director for university marketing and communications, she 
steers a muscular marketing machine that has recast the university's identity with 
one of the boldest promotional campaigns ever seen in higher education. 
 
Maryland has worked hard to improve its reputation, but it is hardly unique. As 
the market for higher education has become more competitive, and the battle for 
resources fiercer, many colleges and universities have adopted practices usually 
associated with selling Big Macs and BMW's. Campuses now have marketing 
departments and are hiring professional directors to manage their images. They are 
turning to outside design shops and advertising agencies to retool their corporate 
logos and develop multimedia campaigns. And they are spending sums of money 
on marketing that until now would have been unthinkable.  
 
"Institutional branding" is less esoteric than it may sound, says Deborah L. 
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Wiltrout, a member of Maryland's marketing team. "Marketing is your 
relationship with your customers," she says. "A strong brand is a really good 
relationship." 
 
For decades, college leaders viewed Madison Avenue-style promotions with 
skepticism -- if they considered them at all. To the extent that marketing did exist, 
it often was amateurish and scattered. Until recently, for example, divisions of the 
University of Western Ontario were using 79 different versions of the institution's 
logo.  
 
Moreover, trying to sell a university as if it were a box of Cocoa Puffs was 
thought to be financially suspect, not to mention unseemly. Andrea M. Naddaff, 
vice president for business development at Corey McPherson Nash, a marketing 
company, recalls a time not long ago when educators would take umbrage at the 
suggestion that their institutions could benefit from marketing. Now, she says, 
those people call her. 
 
"Branding," she says, "is not a dirty word anymore." 
 
Standing Out in a Crowded Market 
 
Institutions have had to rethink their disdain for commercialism in a hurry. 
Colleges are competing among themselves and against noneducational institutions 
for state and federal appropriations, research money, and foundation grants and 
private gifts. Competition is heating up to land the smartest students, the best 
scholars, and the highest rankings in surveys of institutional quality. And for-
profit educators, unburdened by the high cost of conducting research, are gobbling 
up educational market share on the cheap.  
 
Suddenly, the name recognition enjoyed by a breakfast cereal with a well-known 
slogan ("Cuckoo for Cocoa Puffs") looks pretty good. 
 
Among the institutions that have recently undertaken multimedia branding 
campaigns to differentiate themselves from the pack and raise their statures are 
Ohio State University ("Do Something Great"); Florida State University ("Ideas 
that Move"); and Rensselaer Polytechnic Institute ("Why Not Change the 
World?"). 
 
In addition to the chatter, they are putting their money where their mouths are. The 
University of Houston ("Learning. Leading.") has undertaken a five-year, $5-
million effort to position itself as a top urban research university.  
 
Brighter Teeth, Fresher Breath 
 
When the University of Cincinnati wanted to update its image, it turned to Libby 
Perszyk Kathman, a marketing company that has buffed reputations for IBM, 
Hallmark, and Procter & Gamble, itself a branding juggernaut whose 300 
consumer products run the gamut from Aussie shampoo to Zest soap.  
 
In recent months, California Lutheran University hired its first vice president for 
marketing with the aim of creating an institutional brand, and both Case Western 
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Reserve and Vanderbilt Universities rolled out new logos. Case Western also 
jettisoned the use of "CWRU" as an everyday reference in favor of "Case." Market 
research had indicated that the acronym was difficult to pronounce and remember, 
and that it was poorly recognized outside Ohio.  
 
"The idea of universities representing themselves this way is part of the natural 
course," says Maryland's president, C.D. Mote Jr. "As the dinosaurs taught us, 
adapt or die." 
 
Ms. Flannery's overarching goal has been to transform Maryland's image from that 
of a middling "safety school" to one of a top-tier research university. If statistics 
are any measure, the marketing seems to be working.  
 
In the past four years, applications for freshmen admission have risen to 23,000, 
from 17,000. Over a five-year period, membership in the alumni association has 
grown 35 percent, and the number of donors who contribute to the university 
annually has nearly doubled, to 41,000, from 21,000. During the 10-year period 
that ended in 2001, the endowment grew to $270-million, a more than fivefold 
increase, thanks in part to higher giving.  
 
At the same time, the average high-school GPA of incoming freshmen rose to 
3.75, from 3.01, and their average combined SAT scores climbed to 1246, up 73 
points. 
 
"There is no question that there is a heightened appreciation for what's happening 
on this campus," says Thomas Kunkel, dean of Maryland's Philip Merrill College 
of Journalism. 
 
More important, perhaps, Maryland's marketing efforts have generated buzz. State 
politicians have cited factoids gleaned from the university's ads. Maryland attire 
has become fashionable in Baltimore. And Maryland's first major branding effort, 
the "Zoom" campaign, has altered the local lexicon.  
 
"The word 'zoom' has become part of our vocabulary," says Brodie Remington, 
vice president for university relations. Like others on the campus, he has heard the 
term and its various conjugations issue from teenage students and elder statesmen 
alike. 
 
The buzz hasn't all been positive, however. Peter Wolfe, a professor of 
mathematics, counts himself among the naysayers. "I'm very skeptical of these 
marketing efforts and their value," he says. "It's not like we're selling toothpaste." 
 
From Reputational Rags to Riches 
 
The death of Len Bias forced the university to take a hard look at itself. In 
retrospect, it was the beginning of a new era.  
 
In 1988, the Maryland legislature created the current state university system, 
naming College Park as the flagship institution. Until then, College Park did not 
even have its own alumni association. Over the next few years, administrators 
moved to raise the quality of students, slashing enrollment by 20 percent to 
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24,000. In 1998, the legislature reinforced that commitment to excellence by 
passing a law that requires the College Park campus to perform at minimum levels 
on a wide range of measures. Every year the university's progress is compared 
with that of a peer group of public institutions that includes the Universities of 
California at Berkeley and Los Angeles, and the flagship campuses of the 
Universities of Illinois, Michigan, and North Carolina. 
 
By the mid-1990s, Maryland's administration had deemed itself ready for its first 
major fund-raising campaign. An attempt to gauge how much support there was 
among potential donors for making the institution a top research university 
produced disappointing results. Maryland, it seemed, had taken for granted that its 
constituents -- alumni, donors, parents of students, business leaders, and 
legislators -- knew of its progress. The public, in fact, largely unaware of the 
strides taken at College Park, had an image of the institution that was fixed in the 
past.  
 
"We were a diamond in the rough," says Robert Krapfel, director of the Center for 
Global Business at the university's Robert H. Smith School of Business. "Our light 
was under a bushel basket." 
 
To start solving the problem, Maryland established a one-person marketing office. 
That person was Terry Flannery, whose job was to create a unified image for the 
university. 
 
The first order of business was to develop a coherent visual identity, primarily 
through adoption of a standard institutional logo. College Park had been using a 
dozen or so symbols, including one that employed the state seal, an intricate and 
stodgy design that failed to convey a sense of the university. Nor did it reproduce 
well.  
 
In addition, Maryland's promotional brochures lacked focus. To make that point, 
Howard Frank, dean of the business school, once spread reams of the school's 
brochures on a conference table and challenged people to discern the core message. 
 
"What does it tell you?" he asked. "Not a damn thing. It tells you we don't have 
our act together." 
 
Eager for a new logo that would represent the entire university, Maryland hired 
David Ashton and Associates, a firm that is well known for its architectural and 
environmental design work for Oriole Park at Camden Yards, home of the 
Baltimore Orioles, and other professional sports stadiums. A series of focus 
groups generated seven "descriptors" that the university wanted the logo to 
represent: ambitious, spirited, friendly, creative, traditional, diverse, and excellent. 
The central feature of the winning design, chosen in 1998 from 250 submitted by 
Ashton, is a sphere with markings that evoke the state flag, which itself 
incorporates the family crests of Maryland's founders. It was a calculated political 
choice, a nod to state legislators who control higher-education funds.  
 
"We were completely mindful of the fact that if we did something that reduced our 
link to the state that they wouldn't like that," Ms. Flannery says.  
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Over the next two years, Ms. Flannery -- who soon had a growing staff -- worked 
to implement the new logo throughout the university. Determined to wipe out 
loyalty to the old logos, she deputized members of the printing department and 
other "logo police" to hinder recidivism. 
 
Too Commercial? 
 
But as the university's marketing efforts escalated, so too did pockets of 
resentment, particularly among people who view commercial concerns as 
antithetical to the pure pursuit of learning. 
 
"There was a lot of natural resistance, particularly from faculty who don't want to 
become too business-focused at the expense of things that make a university 
unique," Ms. Flannery says. "There continues to be a debate about how 
commercial should we be." 
 
Mr. Kunkel, the journalism dean, at first had misgivings about the branding effort. 
"Universities are fairly buttoned-down places," he says. "The whole idea of doing 
a marketing campaign was sort of out there. I had reservations about it."  
 
Overcoming such resistance, say people who have both succeeded and failed, 
requires the advocacy of an institutional champion. Maryland's campaign was 
buoyed by its president, Mr. Mote, who insisted that the endeavor be bold. 
 
"I did not want another typical university television spot," says Mr. Mote, alluding 
to clichéd images of students ambling across the campus and white-coated 
scientists in the lab. "The university is supposed to be a clever place. It's not 
supposed to be humdrum." 
 
By 2000, the institution had begun planning a full-blown branding campaign. 
Another round of focus groups identified Maryland's core "brand values": quality, 
discovery, and impact. A fourth value, momentum, was added a year later.  
 
Those core concepts became the touchstones of the story Maryland wanted to tell: 
a great research university whose commitment to discovery and learning is a 
catalyst for fast-acting economic development and social and cultural vitality. 
 
Maryland hired the Stern Agency to develop the campaign, pushing the creative 
team to take chances. Some early concepts were considered good but too safe. 
One proposal, "High Fives All Around," envisioned professors, students, parents, 
and others slapping hands in celebration. The idea was deemed cute but not 
"edgy." Then one day in 2001, the agency's head, Ed Stern, who created the 
original branding campaign for Ikea, called Ms. Flannery and told her there was 
something he wanted her to see.  
 
Mr. Stern unveiled his rough sketches for the Zoom campaign. He had drawn a 
globe that opened up like an egg, spilling forth scholars, artists, and athletes. His 
vision was for the sphere to zoom onto the scene and show the audience through 
movement and motion what was inside. The concept tested well with focus 
groups, and university leaders loved it. When production was completed, the 
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kinetic television ads included an original music score and a voice-over touting the 
university's accomplishments. 
 
The campaign blitz began that fall with campus banners; a "viral marketing" 
campaign that sought to spread the word via e-mail messages circulated among 
alumni; full-page ads in The Washington Post and the Baltimore Sun, among other 
publications; a Web site; and 60-second television spots during The West Wing, 
ER, 60 Minutes, the World Series, and a Maryland football game. The goal was to 
reach powerful and affluent constituents in the 35- to 54-year-old age group.  
 
The timing of the $650,000 campaign was impeccable. The football team, 
exceeding all expectations, made it to the Orange Bowl, and the basketball team 
won the National Collegiate Athletic Association championship. Each time those 
teams' games were on television, the branding spot ran as a free public-service 
announcement, a perk of playing in NCAA-televised athletics events.  
 
No opportunity was lost to pound home the message. When Nelson Mandela 
visited the campus, concerns for his security required audience members to be in 
their seats at Cole Field House two hours before the program began. Keen to 
exploit a captive audience, the marketing department cobbled together a series of 
ads and other promotional videos that ran in the basketball arena. 
 
The campaign continued for two years, in a less splashy mode, with the Zoom 
theme showing up in promotions throughout the university, including a marketing 
campaign by the business school.  
 
In the two years after the Zoom campaign began, applications to the freshman 
class increased 24.7 percent.  
 
Bumps in the Road 
 
Despite the success, there were setbacks. Students grew weary of the branding 
effort. Protests ensued when the university's marketers took liberties with the large 
"M" made of flowers at the main entrance to the campus, "Zooming" the landmark 
by adding a "Z" and the necessary vowels.  
 
The serendipity of the athletic teams' successes was offset, on occasion, by plain 
bad luck. A widely distributed admissions video, seeking to promote the 
university's internship programs, included a segment about a student's experience 
at Arthur Andersen. The video was already circulating when the accounting firm 
was convicted of obstruction of justice for its role in the Enron debacle. As if that 
were not enough, the video also promoted Maryland's journalism program by 
featuring a former journalism student, Jayson Blair, whose plagiarism and 
fabrications at The New York Times created a scandal earlier this year. 
 
Those embarrassments, however, have largely been viewed as aberrations, 
evidence that Maryland's rebranding effort is working.  
 
Successful branding, the experts say, fosters awareness, support, and loyalty for 
the brand. Seventeen years ago, when the university's brand was weak, the Len 
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Bias tragedy reinforced a mediocre reputation and stigmatized the campus for 
years. Today, the Jayson Blair and Arthur Andersen missteps are dismissed as 
mere bumps in the road. 
 
"It was a nuisance," says Mr. Kunkel, the journalism dean. "That's life in the big 
city." 
 
The true test of brand loyalty, however, is whether customers will choose a brand 
even though they have to pay a premium for it. As such, Maryland's big test is yet 
to come. The university imposed a rare midyear tuition hike prior to the spring 
semester to offset reductions in state appropriations, and in the past few weeks, a 
regent of the University System of Maryland proposed raising annual in-state 
tuition at the College Park campus to $15,000, from $6,700, over the next five to 
six years.  
 
Meanwhile, the promotion continues. "If you want to keep audience attention," 
Ms. Flannery says, "you can't keep using the same old thing." Last month the 
campus rolled out its latest campaign, "Fear the Turtle," a sly nod to the athletic 
teams' Terrapin mascot. A television spot features a turtle that appears to roar.  
 
Branding, it would seem, is here to stay. "These days, you'd have to market free 
ice cream," says Mr. Kunkel. "You cannot assume anything anymore, including 
people's perception of you."  
 

BRANDED BY EXPERIENCE 
 
Marketing lessons learned at the University of Maryland: 

●     Identify a strong leader (preferably the president, the provost, a key vice 
president, or a dean) who will be the institutional champion of marketing, 
someone who will support and defend the strategy and results. 

●     Take risks -- within reason. Creativity stands out in a crowded field. 
Originality will serve you well as long as you remain true to your core 
values. 

●     Don't underestimate the desire of students to have a voice in how 
marketing efforts represent the institution. If you don't include them, they 
will be vocal in their criticism. 

●     Have a thick skin. What you do is visible to everyone with an institutional 
affiliation. Learn to accept feedback graciously. 

SOURCE: Chronicle reporting
 
 

MILESTONES IN MARKETING AT MARYLAND 
 
July 1997 
Office of University Marketing 
established with a one-person staff. 

THEN Pre-1998 logos 
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November 1997 
All marketing and communications 
functions brought under supervision 
of an executive director for university 
marketing. 

January 1998 
David Ashton and Associates, a 
design firm, chosen to create a new 
visual identity for the university. 

 
September 1998 
University logo unveiled. Usage 
standards implemented. 

NOW Post-1998 logos  

 
Summer 2000 
Research begins to identify "core 
brand values." 

Fall 2000 
University of Maryland at College 
Park Board of Trustees' marketing 
committee formed. 

 
June 2001 
The university approves $650,000 for 
a major branding campaign. 

 

July 2001 
Stern Agency chosen as the 
campaign's external creative team. 

 
March 2002 
Basketball team wins national 
championship. 

 

2002-03 
"Zoom" continues, integrating with 
other communications messages. 
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Fall 2003 
"Fear the Turtle" campaign unveiled. 

 

Photograph by Dennis Drenner 

SOURCE: Chronicle reporting 
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Maryland Day 2006, Explore Our World, University of Maryland

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 

 
 
 

 
 

 

 

 

 
 

 

 
The University of Maryland, College Park, invited everyone to the eighth annual Maryland Day on 
Saturday, April 29, 2006. This year, there was more to celebrate than ever. We marked the 
university's 150th Anniversary, and we wanted students, alumni, staff and residents from 
throughout the Baltimore-Washington region to share in the fun. From 10 a.m. until 4 p.m., 
visitors participated in a variety of family-friendly, hands-on activities; caught terrific 
performances or learned from world-renowned scholars. And this year, in celebration of 150th 
Anniversary, we served up the world's largest strawberry shortcake and displayed 30 Fear the 
Turtle sculptures throughout campus. Hope you on had a great time on Maryland Day. See you 
next year! 
 
  
●     Please click HERE to 
take a quick Maryland 
Day evaluation. You'll 
automatically be eligible 
to win Terp Football 
Season Tickets! 
 
●     View Maryland Day 
2006 Photos Here 
 
●     View time-lapse movie 
of 150th Anniversary 
Cake-Cutting 
 
●     Click here to download 
your Maryland Day 2006 
Program 
 
●     Click HERE to check 
out this short video and 
get a feel for just how 
much fun Maryland Day 
really is! 
 

 

Marking the university's 150th Anniversary  

 
 

          Questions, comments? Please call 1.877.UMTERPS or E-mail us at: mddayhelp@umd.edu 
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●     Graduate professional programs 

●     Programs for organizations 

●     Client service/SPOC 

●     CEUs 

●     Faculty/staff services 

●     Media & information 

●     Professional studies advisory 
committee (PSAC) 

❍     Home 

❍     Employment 

❍     Sitemap 

❍     Contact us 

 
 

 

As one of the nation's leaders in professional education and the mid-Atlantic's top-
ranked public university, the University of Maryland offers innovative graduate 
programs in some of the fastest growing fields. Designed for the working 
professional, our new graduate Masters and Certificate programs use the latest tools 
and technology to make learning convenient and customized to your needs.  
Distinguish yourself with a graduate professional degree or certificate from the 
University of Maryland.

Professional Studies Programs

●     Graduate Certificate in Arabic (closed) 
●     Graduate Certificate in Persian (closed) 
●     Master in Persian (closed) 
●     Graduate Certificate in Radar Signal Processing 
●     Graduate Certificate in Information Assurance Management 
●     Graduate Certificate in Chinese 
●     Master in Real Estate Development 
●     Graduate Certificate in Real Estate Development 
●     Graduate Certificate in Transportation Planning 
●     Graduate Certificate in Historic Preservation (Coming soon!) 

Online Programs 

●     Graduate Certificate in Public Health Informatics 
●     Graduate Certificate in Food Safety Risk Analysis 
●     Master of Life Sciences 
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●     Master of Engineering in Fire Protection 
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●     About MCE
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●     4-H Youth Development

●     Lawn, Garden & Home
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●     Family Life & Community

●     Natural Resources & Water 
Quality

●     Publications
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●     Center for Agro-Security

 

 

4-H Afterschool Opens Doors 
Award 
Mrs. Georganna S. Cottman, from 
Westover, Maryland is one of 45 4-
H volunteers from across the 
nation to be recognized for her 
outstanding work with children in 
afterschool hours. - posted Apr 
21, 2006

Ecological 
Engineering 
Scientists could look at 
images of wetland 
vegetation, taken by satellite, and 
be able to tell how much nitrogen 
is in the wetland. - posted Apr 20, 
2006

A Creative Approach 
to Plant and Pest 
Challenges 
"We hope to help 
develop the technological 
infrastructure needed to meet 
existing and future plant 
protection challenges in Maryland 
and beyond." - posted Apr 19, 
2006

More news...

Apply to UM | Alumni & Friends | Staff Directory | Faculty/Staff Resources | Web Manager | UMES | Contact MCE
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Welcome
If you want to learn English in the United States, we are pleased that you are considering the Maryland English Institute 

(MEI). We believe MEI offers good opportunities for you to meet your language learning goals. We hope you will agree that 

MEI's combination of teaching excellence, combined with state-of-the-art instructional technology and the location of the 

University of Maryland offer an excellent environment for learning English in the United States.  

 

We invite you to read the information about our programs. Please contact us if you have questions. We look forward to 

meeting you! 
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Chaplaincies at the University of Maryland

 
Baptist 
Rev. Jeffrey Buffkin 
2120 Memorial Chapel 
Phone: 301-405-8443 
Email: jbuffkin@umd.edu 

Black Ministries 
Rev. Dr. Ruby Reese Moone 
1112 Memorial Chapel 
Phone: 301-405-8445 
Email: rrmoone2@aol.com

Christian Science 
Mr. Bob Snyder, Advisor 
2118 Memorial Chapel 
Phone: 301-474-0403 
Email: rsnyder@umd.edu 
http://www.csoconnection.com

Church of Jesus Christ of Latter Day Saints 
Mr. David Premont 
7601 Mowatt Lane, College Park 
Phone: 301-422-7570 
Email: premontde@ldsces.org

Eastern Orthodox 
Rev. Kosmas Karavellas 
2747 Riva Road, Annapolis 
Phone: 301-261-8218 
Email: office@schgochurch.org 
 
Episcopal/Anglican 
Rev. Peter Antoci 
2116 Memorial Chapel 
Phone: 301-405-8453 
Email: eaterps@umd.edu 
http://eacm.edow.org 

Hindu 
Ms. Kiran Sankhla 
2112 Memorial Chapel 
Phone: 301-570-6426 
Email: muraris2002@yahoo.com

 

 

 
Jewish - Hillel 
Rabbi Ari Israel 
Hillel Jewish Student Center 
7612 Mowatt Ln., College Park 
Phone: 301-422-6200 
Email: aisrael@marylandhillel.org 
http://www.marylandhillel.org 

Jewish - Chabad 
Rabbi Eli Backman 
Chabad Jewish Student Center 
7403 Hopkins Ave., College Park 
Phone: 301-277-2994 
Email: chabad@umd.edu

Lutheran 
Rev. Elizabeth Platz 
2103 Memorial Chapel 
Phone: 301-405-8448 
Email: lutheran@umd.edu 
http://www.wam.umd.edu/~lutheran 

Muslim 
Mr. Ali Darwish 
2118 Memorial Chapel 
Phone: 301-314-5259 
Email: ali@darwish.org

Roman Catholic 
Rev. William Byrne 
Catholic Student Center 
4141 Guilford Rd., College Park 
Phone: 301-864-6223 
Email: frbill@catholicterps.org 
http://www.catholicterps.org

United Campus Ministry 
Rev. Holly Ulmer 
2101 Memorial Chapel 
Phone: 301-405-8450 
Email: ulmer@umd.edu

United Methodist 
Rev. Kim Capps 
2102 Memorial Chapel 
Phone: 301-405-8451 
Email: umc@umd.edu 
http://chapel-52.umd.edu/wf
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Objective 3.1 Annual giving to the University from all sources will increase from $86 million in 2004to over $130 million by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total annual giving from all sources4 $76M $81M $86M $122M $1 lOM $120M 

Objective 3.2 The total number of annual alumni donors to the University will increase from 26,155 in 2004 to 42,000 by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Total number of annual alumni 

donors 24,009 23,359 26,155 24,424 27,500 28,900 

Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnerships with private companies, 
government agencies and laboratories, and other research universities. 

Objective 4.1 Increase the number of companies that have graduated from the UM incubator program from 50 in 2004 to 65 by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Outcome Number of companies graduated 

from UM incubator program 43 47 50 52 54 5 5 

Goal 5: Prepare our graduates to be productive members of the labor force, particularly in areas considered vital to the economic success of the State. 

Objective 5.1 The estimated number of UM alumni employed in Maryland one year after graduation will increase from 2,376 in 2002 to 2,900 by 2008. 
2002 2003 2004 2005 2008 

Actual Actual Actual Actual Estimated 
Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey, 2008 Survey 

Outcome Estimated number of UM graduates 
employed in Maryland one year 
after g r ad~a t ion~ '~  1,944 2,111 2,376 2,544 2,900 

Outcome % of UM alumni employed full- or 
part-time one year after ,graduation7 87% 87% 84% 85% 86% 

The University of Maryland, College Park, 2005 MFR, September Submission Page 5,31312006 



UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Objective 5.2 Increase or maintain the number of UM baccalaureate level graduates of Information Technology programs who work in Maryland from 302 as 
reported in the 2002 alumni survey to 350 in 2008. 

2002 2003 2004 2005 2008 
Actual Actual Actual Actual Estimated 

Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey 2008 Survey 
Outcome Number of UM baccalaureate level 

IT graduates employed in 
~ a r ~ l a n d . ~  146 187 302 172 350 

Objective 5.3 Increase the number of teachers hired by Maryland's local education agencies who reported that they graduated from UM from 244 in 2004 to 300 
or higher in 2009. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Outcome Number of UM students who 
completed all teacher education 
requirements and who were employed 
in Maryland public  school^.^ 312 272 244 267 275 285 

Objective 5.4 Increase the percentage of UM students satisfied with education received for employment from 89% in 2002 to 95% in 2008. 
2002 2003 2004 2005 2008 

Actual Actual Actual Actual Estimated 
Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey 2008 Survey 

Quality % of alumni satisfied with education 
received for em loyment one year 

v.8 after graduation 91% 89% 89% 93% 95% 

Objective 5.5 Maintain the percentage of UM students satisfied with education received for graduate or professional school at or above 96% between the 1998 
alumni survey and the 2008 alumni survey. 

2002 2003 2004 2005 2008 
Actual Actual Actual Actual Estimated 

Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey 2008 Survey 
Quality % of alumni satisfied with education 

received for graduate or 
professional school one year after 
graduation7 96% 98% 99% 98% 98% 

The University of Maryland, College Park, 2005 MFR, September Submission Page 6,31312006 



UNIVERSITY SYSTEM OF MARYLAND 

RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 

Notes: NA indicates where data will not be available for thls report. 
Sept indicates data will be available for after the Fall student data are captured. 
1 T h ~ s  number encompasses all graduate level college, program, or specialty area rankings published by U S .  News, Financial Times, Business Week, Success, and the 
National Research Council for which UM has a matching college, program, or specialty area. 
2 Due to lag in NSF data collection and reporting time, data are reported for the prior fiscal year, i.e., the data reported for 2002 is for fiscal year (FY) 2001; the data 
reported for 2001 is for FY 2000, etc. 
3 Fall data reflecting the current academic year. 
4 Data and estimates are fiom the CASE Campaigning Reporting Standards. The 2002 MFR reported actual data from the Council for Aid to Education (CAE). This 
figure has been corrected in the 2003 MFR to remain consistent with the definition. 
5 Estimation based on percentage of UM alumni surveyed one year after graduation who indicated they were working in Maryland. 
6 Data are based on surveys of teachers hired in Maryland public schools who self-report their graduating institution. These surveys are conducted by local education 
agencies and reported to the Maryland State Department of Education. 
7 Refers to baccalaureate recipients o~dy.  Data are based upon graduates who completed the MHEC Follow Up Survey one year after graduation. Thus, the 2000 Survey 
reports on student who graduated in 1999. 
8 Reflects only bachelor's degree recipients who graduated the previous year, were employed full time, and rated their education as excellent, good, or adequatelfair 
preparation for employment on a UM alumni survey administered one year after graduation. In order to avoid data contamination, anonymous responses were excluded 
from the satisfaction rate calculations. 
9 Estimation based on percentage of UM alumni (baccalaureate recipients only) responding to alumni survey who graduated with a MAITI-defined IT degree and who 
indicated they were working in Maryland. 

The University of Maryland, College Park, 2005 MFR, September Submission Page 7, 3/3/2006 
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Objective 2.10 Increase the second-year retention rate of African-American students from 89% in 2004 to 93% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM African-American students 87.6% 88.5% 88.8% 86.9% 89% 90% 

Objective 2.11 Increase the six-year graduation rate for UM African-American students from 57% in 2004 to 64% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM African-American students 57.0% 56.2% 56.8% 67.6% 68% 69% 

Objective 2.12 Increase the second-year retention rate of UM Hispanic undergraduate students from 90% in 2004 to 93% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM Hispanic students 86.7% 92.0% 89.7% 90.5% 91% 92% 

Objective 2.13 Increase the six-year graduation rate for UM Hispanic students from 68% in 2004 to 75% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM Hispanic students 60.3% 63.9% 67.5% 66.2%' 70% 71% 

Objective 2.14 By 2009, maintain a second-year retention rate for all UM Asian-American undergraduate students at 95% or higher. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Second-year freshman retention 

rate: UM Asian-American students 94.5% 95.9% 95.3% 96.1%~ 96% 96% 

Objective 2.15 Increase the six-year graduation rate for UM Asian-American students from 74% in 2004 to 8 1% by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output First-time freshman 6-year grad. 

rate: UM Asian-American students 74.1% 73.3% 74.2% 75.4%3 77% 78% 

Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 

The University of Maryland, College Park, 2005 MFR, September Submission Page 4,31312006 
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Objective 3.1 Annual giving to the University from all sources will increase from $86 million in 2004to over $130 million by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total annual giving from all sources4 $76M $81M $86M $122M $1 lOM $120M 

Objective 3.2 The total number of annual alumni donors to the University will increase from 26,155 in 2004 to 42,000 by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Output Total number of annual alumni 

donors 24,009 23,359 26,155 24,424 27,500 28,900 

Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnerships with private companies, 
government agencies and laboratories, and other research universities. 

Objective 4.1 Increase the number of companies that have graduated from the UM incubator program from 50 in 2004 to 65 by 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Outcome Number of companies graduated 

from UM incubator program 43 47 50 52 54 5 5 

Goal 5: Prepare our graduates to be productive members of the labor force, particularly in areas considered vital to the economic success of the State. 

Objective 5.1 The estimated number of UM alumni employed in Maryland one year after graduation will increase from 2,376 in 2002 to 2,900 by 2008. 
2002 2003 2004 2005 2008 

Actual Actual Actual Actual Estimated 
Performance Measures 1998 Survey 2000 Survey 2002 Survey 2005 Survey, 2008 Survey 

Outcome Estimated number of UM graduates 
employed in Maryland one year 
after g r ad~a t ion~ '~  1,944 2,111 2,376 2,544 2,900 

Outcome % of UM alumni employed full- or 
part-time one year after ,graduation7 87% 87% 84% 85% 86% 
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Goal 3: Expand our Maryland family of alumni and constituents to achieve a network of support that is the hallmark of an outstanding research institution. 

Objective 3.1 Annual giving to the University from all sources will increase from $78.5 million in 1999 to over $125 million by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Total annual giving from all sources $82M $71M $75M $73M $90M $125M $125M 

Objective 3.2 The total number of annual alumni donors to the University will increase from 12,400 in 1999 to 25,000 by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Total number of annual alumni donors 12,400 13,413 16,625 24,009 27,500 30,000 25,000 

Objective 3.3 Raise $350 million by 2002 as part of the Campaign for Maryland. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Funds raised through Campaign for Maryland $250M $321M $400M $ 4 7 7 ~ "  NA NA NA" 

Goal 4: Promote economic development in Maryland, especially in areas of critical need, by engaging in a range of partnerships with private companies, government 
agencies and laboratories, and other research universities. 

Objective 4.1 Increase the estimated number ofUM baccalaureate-level graduates of IT programs employed in Maryland from 187 in 2000 to 350 in 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Number of UM baccalaureate level students enrolled in IT 

Input 
programs 3203 3376 3483 31513 3 1 0o4 3000' 4706~  
Number of UM graduate level students enrolled in IT 

Input programs 67 1 764 788 8 1 8 ~  825" 850' 1316~  
Total number of UM students, undergraduate and graduate, 

Input enrolled in IT 3874 4 140 427 1 396g3 4 4 2 ~ ~  3850' 6022~ 

Output Number of baccalaureate level IT graduates produced 473 486 583 555 j30" 500' 7404 

Output Number of graduate level IT graduates produced 184 218 195 200 2204 250" 3 0 8 ~  

Total number of IT graduates (both baccalaureate and 
Output 

graduate level) produced'4 657 704 778 75 5 7504 750' 1048~  

X:\HOME\OIS\DNADASE~ccountability\MFR2002\MFR 2002 worlung Final.doc 
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KEY GOALS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence 
in research and the advancement of knowledge. 

Objective 1.1 Increase the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally from43 in 2004 to 55 in 2009. ' 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Number of UM's colleges, 

programs, or specialty areas ranked 
among nation's top 15 at the 
graduate level' 45 49 43 49 5 1 5 3 

Objective 1.2 Increase total research and development (R&D) expenditures reported by the National Science Foundation from $322 million reported in FY 2004 
to $361 million in FY 2009. 

2002 2003 2004 2005 2006 2007 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total R&D expenditures, as 
reported by N S F ~  $267M $325M $322M $326M $334 $340 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 5 1 in 2004 to 65 in 2009. 
2002 2003 2004 2005 2006 2007 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Number of faculty receiving 

prestigious awards and recognition 43 47 5 1 41 45 5 0 

The University of Maryland, College Park, 2005 MFR, September Submission Page 1,31312006 
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RB22.00 UNIVERSITY OF MARYLAND, COLLEGE PARK 
KEY GOALS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence 
in research and the advancement of knowledge. 

Objective 1.1 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 25 nationally, from 31 (or 20%) in 1998 to 
62 (or 41%) in 2004. ' 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, 
programs, or specialty areas ranked 
among nation's top 25 at the 
graduate level' 56 60 62 62 6 5 67 

Objective 1.2 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally, from 22 (or 15%) in 1998 to 
44 (or 29%) in 2004. ' 

2001 2002 2003 2004 2005 2006 
Performance ~ e a s u r e s  Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, programs, 
or specialty areas ranked among 
nation's top 15 at the graduate level' 39 4 5 49 43 45 5 0 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 34 in 1999 to 48 in 2004. 
2001 2002 2003 2004 2005 2006 

Performance Measures Actual Actual.. Actual Actual Estimated Estimated 
Quality Number of faculty receiving 

prestigious awards and recognition 36 43 47 5 1 5 3 56 

Objective 1.4 Increase total research and development (R&D) expenditures, as reported by the National Science Foundation, from $216 million in FY 1997 to 
$3 10 million in FY 2004. 

2001 2002 2003 2004 2005 2006 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total R&D expenditures, as 
reported by N S F ~  $252M $267M $325M $322M $340M $360M 

University of Maryland, College Park, 2004 MFR September 24,2004 



KEY GOACS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence 
in research and the advancement of knowledge. 

Objective 1.1 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 25 nationally, from 3 1 (or 20%) in 1998 to 
62 (or 4 1 %) in 2004. ' 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, 
programs, or specialty areas ranked 
among nation's top 25 at the 
graduate level' NA 56 60 62 63 64 

Objective 1.2 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally, from 22 (or 15%) in 1998 to 
44 (or 29%) in 2004. ' 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Quality Number of UM's colleges, 
programs, or specialty areas ranked 
among nation's top 15 at the 
graduate level1 NA 39 45 49 50 5 1 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 34 in 1999 to 48 in 2004. 
2000 2001 2002 2003 2004 2005 

Performance Measures Actual Actual Actual Actual Estimated Estimated 
Quality Number of faculty receiving 

prestigious awards and recognition 3 2 36 43 47 48 5 0 

Objective 1.4 Increase total research and development (R&D) expenditures, as reported by the National Science Foundation, from $216 million in FY 1997 to 
$3 10 million in FY 2004. 

2000 2001 2002 2003 2004 2005 
Performance Measures Actual Actual Actual Actual Estimated Estimated 

Output Total R&D expenditures, as 
reported by N S F ~  $258M $252M $267M $325M $325M $335M 

UMCP 2003 MFR - September Submission September 26,2003 
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PROGRAM DESCRIPTION 

The University of Maryland, College Park (UMCP), a comprehensive public research university, is the flagship institution of USM and Maryland's 1862 land- 
grant institution. UMCP offers baccalaureate, master's, and doctoral programs in the liberal arts and sciences, social sciences, the arts, and selected professional fields. 
UMCP also serves the State's agricultural, industrial, and commercial communities, as well as school systems, governmental agencies, and citizens. 

MISSION 

As the State's premier public research university, its original land grant institution, and the legislatively-mandated flagshp institution of USM, the University 
of Maryland, College Park serves the citizens of the State through three broad mission areas of research, teaching, and outreach. The University is the State's primary 
center for graduate study and research, and it is responsible for advancing knowledge through research, providing hlghest quality undergraduate instruction across a 
broad spectrum of academic disciplines, and contributing to the economic development of the State. 

VISION 

The University of Maryland, College Park serves the citizens of the State by joining the ranks of the nation's premier public research universities and is 
nationally and internationally recognized for the quality of its faculty and students, for its outstanding academic programs in key research areas across the disciplines, 
for programs in the arts that are a national model of excellence and community involvement, and for outreach and service that are a key resource for the well being of 
the citizens of the State. It provides the highest quality undergraduate education, noted for a breadth and depth that are the hallmark of first-rate research universities, 
and its many special programs attract and graduate students of the highest academic caliber from every ethnic and racial group. 

KEY GOALS AND OBJECTIVES 

Goal 1: Provide the citizens of Maryland with a public research university whose programs and faculty are nationally and internationally recognized for excellence in 
research and the advancement of knowledge. 

Objective 1.1 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 25 nationally, from 3 1 (or 20%) in 
1998 to 62 (or 41%) in 2004. ' 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Number of UM's colleges, programs, or specialty areas 
Quality 

ranked among nation's top 25 at the graduate level' 
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Objective 1.2 By 2004, double the number of UM's graduate colleges, programs, or specialty areas ranked in the top 15 nationally, from 22 (or 15%) in 
1998 to 44 (or 29%) in 2004. ' 

1999 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Number of UM's colleges, programs, or specialty areas 
Quality 

ranked among nation's top 15 at the graduate level1 

Objective 1.3 Increase the number of faculty receiving prestigious awards and recognition from 34 in 1999 to 48 in 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Number of faculty receiving prestigious awards and 
recognition 

Objective 1.4 Increase total research and development (R&D) expenditures, as reported by the National Science Foundation, from $216 million in FY 
1997 to $3 10 million in FY 2004. 

1999 ' 2000 2001 2002 2003 2004 
Performance Measures Actual Actual Actual Actual Est Est Goal 

Output Total R&D expenditures, as reported by N S F ~  $223M $258M $252M $267M $275M $300M $310M 

Objective 1.5 Increase the average GRE score of enrolled graduate students by 50 points, from 1838 in 1999 to 1888 by 2004. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Average GRE score of enrolled graduate students (degree 

Quality 
seelung only) 

1838 1867 1861 18813 1885 1890 1888 

Objective 1.6 Maintain current annual rate of 2% or greater in operating budget savings through efficiency and cost containment measures. 
1999 2000 2001 2002 2003 2004 

Performance Measures Actual Actual Actual Actual Est Est Goal 
Rate of operating budget savings achieved through 

Efficiency efficiency and cost containment efforts 
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Involvement
MICA Services

EDCP 418 Leadership 
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Multicultural Leader's 
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MVP Nomination Form
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Cross Cultural Brown Bag 
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Resources

Contact Us

Address 
0110 Stamp Student 
Union, 
College Park, MD 20742 
Phone 
301-314-7179 
Fax 
301-314-9639 
Email 
bdula@umd.edu 
  

Welcome 

Welcome! The University of Maryland is one of the nation's most academically challenging and diverse public 
institutions. Maryland's rich diversity affords students the opportunity to learn more about themselves and the 
people and cultures that make up the nation and the world. Students can learn about diversity both inside and 
outside of the classroom. We urge you to take advantage of this great opportunity and to use the staff of 
Multicultural Involvement and Community Advocacy Team as a resource. We invite you to explore our web site, 
visit us in room 0110 of the Stamp Student Union, or give us a call at 314-7174 to learn more about diversity and 
student involvement at the University. 

Mission Statement

Multicultural Involvement and Community Advocacy (MICA), is a unit in the Office of Campus Programs. MICA 
is committed to the creation and maintenance of a campus environment where diversity is valued, identity and 
culture are affirmed, and individuals feel free to express themselves. MICA has a dual role of empowering and 
advocating on behalf of minority students and educating majority students to the value and benefits of 
multiculturalism and diversity. MICA encourages and supports student involvement in culturally specific student 
organizations and promotes cross cultural involvement opportunities for all students.
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OMSE (Office of Multi-ethnic Student Education)

Office of Multi-ethnic Student Education
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❍     CSP 

●     Jobs 
❍     Undergraduate 
❍     Graduate 
❍     Community Volunteering 

●     Resources 
❍     Campus 
❍     Community 
❍     Scholarships 
❍     Handbooks 

●     Contact 
●     Calendar 

❍     Heritage 

About

Mission Statement

The Office of Multi-ethnic Student Education (OMSE), a unit of the Academic Affairs Division of the 
University of Maryland, offers a variety of services and programs to enhance the learning experience 
and promote the academic success of undergraduate students. We collaborate with several other campus 
offices and college programs to provide unique collegial opportunities for our diverse population. We 
recognize the value of the multiple histories, beliefs, and ethnic backgrounds of our students, and works 
with students, faculty, and staff to support the ethnic diversity of our campus.

Our Office is an academic support unit that offers a variety of services and programs to enhance the 
academic experience of undergraduate students of various underrepresented ethnic backgrounds at the 
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OMSE (Office of Multi-ethnic Student Education)

University of Maryland. We strive to identify and meet changing needs that affect the success of 
undergraduate students and works towards building a positive and sensitive community of learners.

Office of Multi-ethnic Student Education, University of Maryland, College Park, MD 20742

We'd love to hear your questions, comments, and feedback. Contact us!

© 2006 Office of Multi-ethnic Student Education. Website by Tony Rogers.
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NGIX Networking and Telecommunications Services (NTS) - OIT

NTS Home | OIT Home | About OIT | Services Directory | FAQs | Employment | Help Desk | Contact Us 

NGIX

NTS Services 
Voice Services

Networking

Videoconferencing

Faculty and Staff 
Billing

Training

Facilities 
Management 

Faculty/Staff User 
Guides

Resident Student 
Services

Repairs

Directories and 
Dialing Procedures

----------- 
About NTS

Job Opportunities

FAQs

How to Contact 
NTS

The University of Maryland has been selected to provide one of 
three Next Generation Internet Exchanges (NGIX) for the federal 
research networks. This exchange connects the national research 
labs in the Greater Washington region to the University of Maryland 
over direct fiber-optic links-- enabling joint research and 
development partnerships. The exchange at the University covers 
the east coast Mid-Atlantic region while the other two networks cover 
the west and middle regions of the country. The following networks 
currently participate in NGIX: 

●     NASA NISN operational 
●     NASA NREN research 
●     DREN defense research 
●     UCAID's Abilene research 
●     MCI's vBNS research 
●     National Library of Medicine

NGIX interfaces with the Mid-Atlantic Crossroads (MAX) which 
provides high-performance connectivity services to universities and 
government agencies in the Mid-Atlantic region. 

 

Search our Web site        
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        T H E      F R E E D O M      H O U S E

In the Spotlight 

Spring Calendar of Events 
Click Here  

 
Sign up for Nyumburu Classes 

More Info  
 

To Reserve a Room 
Click Here  

 
Camp Shule Information 

Click Here 

Nyumburu Cultural Center, 
College Park, MD 20742, USA   301.314.7758 
Copyright © 2000 University of Maryland 
Contact us with comments, questions and feedback 
Last modified Wednesday, Feb 7, 2006  
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Off-Campus Housing Services

  Off-Campus Housing Services 
 

Welcome to Off-Campus Housing Services (OCH) at the University of Maryland. 
If you would like more personal assistance, please visit our office, call, IM, or email.

Summer Newsletter

Quick Links  

 

 

 

 

 

 

Information for  

 

Information about  

 

 

 

 

Do you have feedback?  

Contact us at och@umd.edu, 
301.314.3645 or AOL IM: OCHatUMD.   
 

 

 Thanks for making the 2006 Off-Campus Living Fair a 
success! 

Did you miss this year's fair?  Learn about it here: 

More information about the Fair 
More information about Roommate Match Up

http://www.och.umd.edu/ (1 of 2)8/28/2006 3:29:44 PM
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Off-Campus Housing Services

Off-Campus Housing Services  
1110 Stamp Student Union  
College Park, MD 20742-4621  
Phone: 301-314-3645  
Fax: 301-314-9874

  

We're open: 
Monday - Friday, 10am to 5pm 

Email: och@umd.edu 
AOL IM:  OCHatUMD  
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University of Maryland, College Park

FRESHMAN-COHORT GRADUATION RATES All Students Student-Athletes #

1998-99 Graduation Rate 73% 70%

Four-Class Average 51% 69%

Student-Athlete Graduation Success Rate 76%

1. Graduation-Rates Data
a. All Students

Men Women Total

Freshman Rate Freshman Rate Freshman Rate

98-99 4-Class 98-99 4-Class 98-99 4-Class

N % N % N % N % N % N %

Am.Indian/AN 6 33 23 26 5 40 28 21 11 36 51 24

Asian/PI 314 72 1067 52 258 77 889 56 572 74 1956 54

Black 185 45 876 32 328 63 1301 45 513 57 2177 40

Hispanic 74 57 326 40 126 74 451 49 200 68 777 46

White 1343 74 5078 50 1190 81 4290 58 2533 77 9368 54

N-R Alien 28 54 124 49 29 66 117 58 57 60 241 54

Other 84 67 291 44 78 73 252 52 162 70 543 48

Total 2034 69 7785 47 2014 77 7328 55 4048 73 15113 51

b. Student-Athletes

Men Women Total

Freshman Rate Freshman Rate Freshman Rate

98-99 4-Class GSR 98-99 4-Class GSR 98-99 4-Class GSR

N % N % N % N % N % N % N % N % N %

Am.Indian/AN 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Asian/PI 0 0 *** *** *** *** 0 0 *** *** *** *** 0 0 *** *** *** ***

Black 15 60 53 51 60 50 11 82 26 73 30 77 26 69 79 58 90 59

Hispanic *** *** *** *** 3 67 *** *** *** *** 7 86 *** *** *** *** 10 80

White 34 74 131 69 144 77 25 68 104 78 105 90 59 71 235 73 249 82

N-R Alien *** *** 3 33 7 57 *** *** 12 50 14 86 *** *** 15 47 21 76

Other *** *** *** *** *** *** *** *** *** *** *** *** *** *** *** *** *** ***

Total 51 71 196 64 219 69 40 70 151 75 159 86 91 70 347 69 378 76

#Only student-athletes receiving athletics aid are included in this report.



c. Student-Athletes by Sport Category

Baseball

Freshman Rate

98-99 4-Class GSR

Am.Indian/AN - - -

Asian/PI - - -

Black - 100-a 100-a

Hispanic - - -

White 50-b 55-d 62-e

N-R Alien - - 100-a

Other - 0-a -

Total 50-b 57-e 66-e

Men's Basketball

Freshman Rate

98-99 4-Class GSR

- - -

- - -

0-a 25-a 25-b

- - -

0-a 33-a 100-a

- 0-a 0-a

- - -

0-a 25-b 30-b

Men's CC/Track

Freshman Rate

98-99 4-Class GSR

- - -

- - -

100-a 80-a 83-b

- - -

- 100-a 100-a

- - -

- - -

100-a 83-b 86-b

Football

Freshman Rate

98-99 4-Class GSR

Am.Indian/AN - - -

Asian/PI - 100-a 100-a

Black 64-c 48-e 48-e

Hispanic - 100-a 50-a

White 100-b 74-e 79-e

N-R Alien 100-a 100-a 100-a

Other 100-a 100-a 100-a

Total 79-d 62-e 63-e

Men's Other

Freshman Rate

98-99 4-Class GSR

- - -

- 0-a 0-a

50-a 50-a 50-a

- 100-a 100-a

76-e 73-e 80-e

- 0-a 50-a

- 0-a -

74-e 70-e 78-e

Women's Basketball

Freshman Rate

98-99 4-Class GSR

Am.Indian/AN - - -

Asian/PI - - -

Black 60-a 50-b 56-b

Hispanic - - -

White - 0-a 100-a

N-R Alien 0-a 33-a 50-a

Other - - -

Total 50-b 38-c 58-c

Women's CC/Track

Freshman Rate

98-99 4-Class GSR

- - -

- 100-a 100-a

100-a 80-c 82-d

100-a 100-a 100-a

- 83-b 83-b

- 100-a 100-a

- - -

100-a 83-e 85-e

Women's Other

Freshman Rate

98-99 4-Class GSR

- - -

- - -

100-a 100-a 100-a

- 83-b 83-b

68-e 79-e 90-e

100-a 50-b 91-c

0-a 0-a 50-a

69-e 77-e 89-e

Values for N ( a. 1-5, b. 6-10, c. 11-15, d. 16-20, e. greater than 20 ) 
d. Graduation Rates of Those Exhausting Eligibility (Student-Athletes # entering during 1989-90 through 
1998-99)

Number Exhausting Eligibility = 515 Graduation Rate = 85

# Only student-athletes receiving athletics aid are included in this report.



2. Undergraduate-Enrollment Data (All full-time students enrolled Fall 2003-2004) 

a. All Students Men Women Total
N N N

Am.Indian/AN 25 39 64

Asian/PI 1610 1536 3146

Black 1145 1589 2734

Hispanic 558 680 1238

White 7190 6522 13712

N-R Alien 278 248 526

Other 714 747 1461

Total 11520 11361 22881

b. Student-athletes Men Women Total
N N N

Am.Indian/AN 0 2 2

Asian/PI 0 2 2

Black 73 21 94

Hispanic 5 3 8

White 152 130 282

N-R Alien 6 20 26

Other 9 6 15

Total 238 184 422

c. Student-Athletes # By Sports Category

Men
Basketball Baseball CC/Track Football Other

Am.Indian/AN 0 0 0 0 0

Asian/PI 0 0 0 0 0

Black 7 1 3 57 5

Hispanic 0 0 0 2 3

White 3 31 4 23 91

N-R Alien 1 0 0 0 5

Other 1 3 0 2 3

Total 12 28 7 84 107

Women
Basketball CC/Track Other

Am.Indian/AN 0 0 2

Asian/PI 0 0 2

Black 7 11 3

Hispanic 0 0 3

White 3 12 115

N-R Alien 1 1 18

Other 1 1 4

Total 12 25 147

#Only student-athletes receiving athletics aid are included in this report.



NCAA Division I 2004-05 Academic Progress Rate 

Public Report 
Institution:  University of Maryland, College Park Date of Report: 02/27/2006

Page 1 of 3

* Denotes data representing three or fewer student-athletes - In accordance with FERPA's interpretation of federal privacy regulations, these data are not available. 
N/A = No APR 
N = Number of teams reporting 
Percentile Rank: 0 to 100; 0 = low, 100 = high 
+ Denotes APR that does not subject the team to contemporaenous penalties due to the squad-size adjustment. The squad-size adjustment will be eliminated when the fourth year of APR data is collected, provided the team's 
multiyear cohort includes 30 or more student-athletes. 
^ Denotes APR that does not subject the team to a contemporaneous penalty because the team is performing better than the institution's general student body. 
~ Denotes APR based on a one year cohort  

This report is based on academic progress rate (APR) information submitted by member institutions for the 2003-04 and 2004-05 academic year. 

[Note: All information contained in this report is for two academic years only, unless otherwise noted. This may lead to very small sample sizes 
within certain groups. The NCAA anticipates reporting data only on the basis of a four-year rolling rate for all sports when four years of data are 
available.] In accordance with FERPA's interpretation of federal privacy regulations, data cells containing three or fewer student-athletes have been 
suppressed and are indicated by an * symbol.   

The following chart represents by sport APR averages for noted subgroups.

Sport (N) Multiyear APR
Percentile Rank 
   within Sport

Percentile Rank 
within All Sports

All Divison I Public Institutions
Private
Institutions

Division I-A Division I-AA Division I-AAA

By Sport - Men's

Baseball (283) 951 60th-70th 30th-40th 931 920 952 930 934 929

Basketball (326) 949 60th-70th 30th-40th 927 917 947 916 933 934

Cross Country (299) * * * 959 948 980 956 959 963

Football (235) 947 60th-70th 30th-40th 929 920 955 930 929 NA

Fencing (20) NA NA NA 974 959 983 964 986 979

Golf (286) 975 50th-60th 50th-60th 961 955 974 964 960 960

Gymnastics (17) NA NA NA 973 972 1000 971 1000 962

Ice Hockey (58) NA NA NA 971 961 982 975 983 961

Lacrosse (56) 972 50th-60th 50th-60th 969 965 971 973 970 962

Skiing (13) NA NA NA 961 952 982 944 985 951

Soccer (197) 945 30th-40th 20th-30th 953 943 963 946 959 954



NCAA Division I 2004-05 Academic Progress Rate 

Public Report 
Institution:  University of Maryland, College Park Date of Report: 02/27/2006

Page 2 of 3

* Denotes data representing three or fewer student-athletes - In accordance with FERPA's interpretation of federal privacy regulations, these data are not available. 
N/A = No APR 
N = Number of teams reporting 
Percentile Rank: 0 to 100; 0 = low, 100 = high 
+ Denotes APR that does not subject the team to contemporaenous penalties due to the squad-size adjustment. The squad-size adjustment will be eliminated when the fourth year of APR data is collected, provided the team's 
multiyear cohort includes 30 or more student-athletes. 
^ Denotes APR that does not subject the team to a contemporaneous penalty because the team is performing better than the institution's general student body. 
~ Denotes APR based on a one year cohort  

Sport (N) Multiyear APR
Percentile Rank 
   within Sport

Percentile Rank 
within All Sports

All Divison I Public Institutions
Private
Institutions

Division I-A Division I-AA Division I-AAA

Swimming (140) 944 10th-20th 20th-30th 966 961 975 966 970 963

Tennis (264) 962 40th-50th 40th-50th 960 954 969 961 957 963

Track, Indoor (243) 1000 90th-100th 90th-100th 950 941 971 946 954 949

Track, Outdoor (260) 1000 90th-100th 90th-100th 950 940 972 946 953 951

Volleyball (22) NA NA NA 964 960 968 959 974 968

Water Polo (19) NA NA NA 974 974 973 973 977 972

Wrestling (85) 959 70th-80th 40th-50th 935 929 952 940 935 926

By Sport - Women's

Basketball (324) 944 20th-30th 20th-30th 958 953 969 956 960 961

Bowling (29) NA NA NA 932 925 952 917 932 948

Cross Country (322) 1000 80th-90th 90th-100th 971 966 980 971 972 969

Fencing (25) NA NA NA 975 948 990 972 989 954

Field Hockey (77) 993 60th-70th 80th-90th 983 980 986 979 986 983

Golf (228) 1000 80th-90th 90th-100th 971 968 977 980 964 965

Gymnastics (64) 1000 80th-90th 90th-100th 981 979 987 980 988 969

Ice Hockey (29) NA NA NA 977 972 981 985 982 973

Lacrosse (80) 978 20th-30th 60th-70th 982 978 984 986 983 976

Rowing (83) NA NA NA 981 975 987 975 986 987

Skiing (15) NA NA NA 960 946 990 940 976 971



NCAA Division I 2004-05 Academic Progress Rate 

Public Report 
Institution:  University of Maryland, College Park Date of Report: 02/27/2006

Page 3 of 3

* Denotes data representing three or fewer student-athletes - In accordance with FERPA's interpretation of federal privacy regulations, these data are not available. 
N/A = No APR 
N = Number of teams reporting 
Percentile Rank: 0 to 100; 0 = low, 100 = high 
+ Denotes APR that does not subject the team to contemporaenous penalties due to the squad-size adjustment. The squad-size adjustment will be eliminated when the fourth year of APR data is collected, provided the team's 
multiyear cohort includes 30 or more student-athletes. 
^ Denotes APR that does not subject the team to a contemporaneous penalty because the team is performing better than the institution's general student body. 
~ Denotes APR based on a one year cohort  

Sport (N) Multiyear APR
Percentile Rank 
   within Sport

Percentile Rank 
within All Sports

All Divison I Public Institutions
Private
Institutions

Division I-A Division I-AA Division I-AAA

Soccer (297) 968 30th-40th 50th-60th 971 964 982 970 971 972

Softball (265) 984 70th-80th 70th-80th 966 959 979 968 963 966

Swimming (186) 974 30th-40th 50th-60th 978 974 985 978 977 982

Tennis (310) 968 40th-50th 50th-60th 968 964 975 972 965 966

Track, Indoor (289) 985 70th-80th 70th-80th 964 958 980 962 967 964

Track, Outdoor (296) 985 70th-80th 70th-80th 965 959 979 963 967 966

Volleyball (311) 947 10th-20th 30th-40th 968 963 979 968 966 971

Water Polo (31) 971 40th-50th 50th-60th 973 967 978 973 974 971

By Sport - Co-Ed

Rifle (28) NA NA NA 967 965 973 963 979 959



Graduation Success Rate Report

1995-1998 Cohorts: University of Maryland, College Park

Men's Sports

Sport GSR Fed Rate

Baseball 66 57

Basketball 30 25

CC/Track 86 83

Fencing - -

Football 63 62

Golf 50 50

Gymnastics - -

Ice Hockey - -

Lacrosse 80 77

Rifle - -

Skiing - -

Soccer 67 42

Swimming 87 79

Tennis 86 0

Volleyball - -

Water Polo - -

Wrestling 79 73

Women's Sports

Sport GSR Fed Rate

Basketball 58 38

Bowling - -

CC/Track 85 83

Crew/Rowing - -

Fencing - -

Field Hockey 94 82

Golf 100 0

Gymnastics 100 89

W. Ice Hockey - -

Lacrosse 83 76

Rifle - -

Skiing - -

Soccer 100 76

Softball 81 79

Swimming 91 75

Tennis 88 67

Volleyball 70 50

Water Polo - -
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Comprehensive Summary

Thursday, 20 October 2005

General Profile

 Fall 2003 Fall 2004 Fall 2005
 # %  # %  # %

New First-Time Students Total  4,066 100.0  4,200 100.0  4,212 100.0

 Class    

 Freshman  3,937 96.8  4,035 96.1  4,000 95.0

 Sophomore  124 3.0  158 3.8  206 4.9

 Junior  2 0.0  5 0.1  5 0.1

 Special UG  3 0.1  2 0.0  1 0.0

 Residency    

 Maryland Resident  2,851 70.1  2,903 69.1  2,762 65.6

 Non-resident  1,215 29.9  1,297 30.9  1,450 34.4

 Race/Ethnicity    

 White:U.S.  2,451 60.3  2,446 58.2  2,425 57.6

 
Black/African-
American:U.S.  523 12.9  517 12.3  567 13.5

 Asian:U.S.  508 12.5  563 13.4  541 12.8

 Hispanic:U.S.  243 6.0  222 5.3  249 5.9

 American Indian:U.S.  13 0.3  14 0.3  15 0.4

 Foreign  35 0.9  67 1.6  45 1.1

 Unknown:U.S.  293 7.2  371 8.8  370 8.8

 Gender    

 Female  2,039 50.1  2,069 49.3  2,090 49.6

 Male  2,027 49.9  2,131 50.7  2,122 50.4

 Enrollment Status    

 Full-time  4,057 99.8  4,179 99.5  4,199 99.7

 Part-time  9 0.2  21 0.5  13 0.3

New Transfers and Others Total  2,304 100.0  2,145 100.0  2,652 100.0
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 Class    

 Freshman  399 17.3  373 17.4  547 20.6

 Sophomore  1,083 47.0  959 44.7  1,181 44.5

 Junior  474 20.6  479 22.3  567 21.4

 Senior  49 2.1  35 1.6  51 1.9

 Post-bacc  36 1.6  46 2.1  25 0.9

 Special UG  234 10.2  226 10.5  257 9.7

 Applied Ag.  29 1.3  27 1.3  24 0.9

 Residency    

 Maryland Resident  1,750 76.0  1,654 77.1  2,064 77.8

 Non-resident  554 24.0  491 22.9  588 22.2

 Race/Ethnicity    

 White:U.S.  1,206 52.3  1,087 50.7  1,331 50.2

 
Black/African-
American:U.S.  302 13.1  298 13.9  402 15.2

 Asian:U.S.  282 12.2  242 11.3  308 11.6

 Hispanic:U.S.  131 5.7  138 6.4  146 5.5

 American Indian:U.S.  5 0.2  12 0.6  19 0.7

 Foreign  131 5.7  123 5.7  127 4.8

 Unknown:U.S.  247 10.7  245 11.4  319 12.0

 Gender    

 Female  1,167 50.7  1,126 52.5  1,343 50.6

 Male  1,137 49.3  1,019 47.5  1,309 49.4

 Enrollment Status    

 Full-time  1,901 82.5  1,731 80.7  2,194 82.7

 Part-time  403 17.5  414 19.3  458 17.3

New Graduate Students Total  2,966 100.0  2,693 100.0  2,624 100.0

 Class    

 Master  1,700 57.3  1,563 58.0  1,522 58.0

 Doctoral  854 28.8  822 30.5  741 28.2

 Adv Special  382 12.9  280 10.4  331 12.6

 1st Professional  30 1.0  28 1.0  30 1.1

 Residency    

 Maryland Resident  900 30.3  822 30.5  892 34.0

 Non-resident  2,066 69.7  1,871 69.5  1,732 66.0

 Race/Ethnicity    

 White:U.S.  1,598 53.9  1,478 54.9  1,467 55.9

 
Black/African-
American:U.S.  244 8.2  225 8.4  225 8.6

 Asian:U.S.  204 6.9  187 6.9  199 7.6
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 Hispanic:U.S.  105 3.5  86 3.2  105 4.0

 American Indian:U.S.  7 0.2  8 0.3  4 0.2

 Foreign  595 20.1  569 21.1  493 18.8

 Unknown:U.S.  213 7.2  140 5.2  131 5.0

 Gender    

 Female  1,443 48.7  1,335 49.6  1,288 49.1

 Male  1,523 51.3  1,358 50.4  1,336 50.9

 Enrollment Status    

 Full-time  1,923 64.8  1,772 65.8  1,784 68.0

 Part-time  1,043 35.2  921 34.2  840 32.0

Returning Undergraduates Total  19,076 100.0  18,803 100.0  18,578 100.0

 Class    

 Freshman  1,186 6.2  1,183 6.3  1,277 6.9

 Sophomore  4,940 25.9  4,725 25.1  4,692 25.3

 Junior  5,885 30.9  5,829 31.0  5,569 30.0

 Senior  6,429 33.7  6,550 34.8  6,548 35.2

 Post-bacc  287 1.5  220 1.2  208 1.1

 Special UG  311 1.6  248 1.3  239 1.3

 Applied Ag.  38 0.2  48 0.3  45 0.2

 Residency    

 Maryland Resident  14,523 76.1  14,424 76.7  14,329 77.1

 Non-resident  4,553 23.9  4,379 23.3  4,249 22.9

 Race/Ethnicity    

 White:U.S.  11,369 59.6  11,086 59.0  10,686 57.5

 
Black/African-
American:U.S.  2,306 12.1  2,239 11.9  2,214 11.9

 Asian:U.S.  2,712 14.2  2,642 14.1  2,628 14.1

 Hispanic:U.S.  1,026 5.4  1,030 5.5  1,052 5.7

 American Indian:U.S.  56 0.3  50 0.3  59 0.3

 Foreign  453 2.4  412 2.2  395 2.1

 Unknown:U.S.  1,154 6.0  1,344 7.1  1,544 8.3

 Gender    

 Female  9,306 48.8  9,118 48.5  9,047 48.7

 Male  9,770 51.2  9,685 51.5  9,531 51.3

 Enrollment Status    

 Full-time  17,058 89.4  17,030 90.6  16,870 90.8

 Part-time  2,018 10.6  1,773 9.4  1,708 9.2

Returning Graduate 
Students

Total
 6,917 100.0  7,100 100.0  7,303 100.0
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 Class    

 Master  2,963 42.8  2,939 41.4  2,990 40.9

 Doctoral  3,512 50.8  3,760 53.0  3,948 54.1

 Adv Special  353 5.1  314 4.4  281 3.8

 1st Professional  89 1.3  87 1.2  84 1.2

 Residency    

 Maryland Resident  2,476 35.8  2,405 33.9  2,531 34.7

 Non-resident  4,441 64.2  4,695 66.1  4,772 65.3

 Race/Ethnicity    

 White:U.S.  3,458 50.0  3,502 49.3  3,676 50.3

 
Black/African-
American:U.S.  479 6.9  492 6.9  511 7.0

 Asian:U.S.  401 5.8  442 6.2  467 6.4

 Hispanic:U.S.  169 2.4  200 2.8  202 2.8

 American Indian:U.S.  21 0.3  20 0.3  25 0.3

 Foreign  2,064 29.8  2,026 28.5  1,997 27.3

 Unknown:U.S.  325 4.7  418 5.9  425 5.8

 Gender    

 Female  3,380 48.9  3,440 48.5  3,565 48.8

 Male  3,537 51.1  3,660 51.5  3,738 51.2

 Enrollment Status    

 Full-time  4,580 66.2  4,583 64.5  4,858 66.5

 Part-time  2,337 33.8  2,517 35.5  2,445 33.5

All Undergraduates Total  25,446 100.0  25,148 100.0  25,442 100.0

 Class    

 Freshman  5,522 21.7  5,591 22.2  5,824 22.9

 Sophomore  6,147 24.2  5,842 23.2  6,079 23.9

 Junior  6,361 25.0  6,313 25.1  6,141 24.1

 Senior  6,478 25.5  6,585 26.2  6,599 25.9

 Post-bacc  323 1.3  266 1.1  233 0.9

 Special UG  548 2.2  476 1.9  497 2.0

 Applied Ag.  67 0.3  75 0.3  69 0.3

 Residency    

 Maryland Resident  19,124 75.2  18,981 75.5  19,155 75.3

 Non-resident  6,322 24.8  6,167 24.5  6,287 24.7

 Race/Ethnicity    

 White:U.S.  15,026 59.1  14,619 58.1  14,442 56.8

 
Black/African-
American:U.S.  3,131 12.3  3,054 12.1  3,183 12.5

 Asian:U.S.  3,502 13.8  3,447 13.7  3,477 13.7
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 Hispanic:U.S.  1,400 5.5  1,390 5.5  1,447 5.7

 American Indian:U.S.  74 0.3  76 0.3  93 0.4

 Foreign  619 2.4  602 2.4  567 2.2

 Unknown:U.S.  1,694 6.7  1,960 7.8  2,233 8.8

 Gender    

 Female  12,512 49.2  12,313 49.0  12,480 49.1

 Male  12,934 50.8  12,835 51.0  12,962 50.9

 Enrollment Status    

 Full-time  23,016 90.5  22,940 91.2  23,263 91.4

 Part-time  2,430 9.5  2,208 8.8  2,179 8.6

All Graduate Students Total  9,883 100.0  9,793 100.0  9,927 100.0

 Class    

 Master  4,663 47.2  4,502 46.0  4,512 45.5

 Doctoral  4,366 44.2  4,582 46.8  4,689 47.2

 Adv Special  735 7.4  594 6.1  612 6.2

 1st Professional  119 1.2  115 1.2  114 1.1

 Residency    

 Maryland Resident  3,376 34.2  3,227 33.0  3,423 34.5

 Non-resident  6,507 65.8  6,566 67.0  6,504 65.5

 Race/Ethnicity    

 White:U.S.  5,056 51.2  4,980 50.9  5,143 51.8

 
Black/African-
American:U.S.  723 7.3  717 7.3  736 7.4

 Asian:U.S.  605 6.1  629 6.4  666 6.7

 Hispanic:U.S.  274 2.8  286 2.9  307 3.1

 American Indian:U.S.  28 0.3  28 0.3  29 0.3

 Foreign  2,659 26.9  2,595 26.5  2,490 25.1

 Unknown:U.S.  538 5.4  558 5.7  556 5.6

 Gender    

 Female  4,823 48.8  4,775 48.8  4,853 48.9

 Male  5,060 51.2  5,018 51.2  5,074 51.1

 Enrollment Status    

 Full-time  6,503 65.8  6,355 64.9  6,642 66.9

 Part-time  3,380 34.2  3,438 35.1  3,285 33.1

Retention and Graduation Rates for Full-Time, Degree-Seeking Student 
Cohorts
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Entered in Fall  

Retained After 
1 yr  

Graduated 
After 4 yrs  

Graduated 
After 6 yrs

# %  # %  # %  # %

New First-
Time 
Students

 Fall 1995 cohort   3,570  100.0    3,106   87.0    1,343   37.6    2,310   64.7
 Fall 1996 cohort   3,538  100.0    3,100   87.6    1,449   41.0    2,446   69.1
 Fall 1997 cohort   3,950  100.0    3,490   88.4    1,700   43.0    2,795   70.8
 Fall 1998 cohort   4,039  100.0    3,639   90.1    1,858   46.0    2,957   73.2
 Fall 1999 cohort   3,865  100.0    3,507   90.7    1,938   50.1    2,946   76.2
 Fall 2000 cohort   3,933  100.0    3,595   91.4    2,141   54.4    

 Fall 2001 cohort   4,339  100.0    3,976   91.6    2,489   57.4    

 Fall 2002 cohort   3,888  100.0    3,602   92.6       

 Fall 2003 cohort   4,048  100.0    3,747   92.6       

 Fall 2004 cohort   4,176  100.0    3,865   92.6       

 Fall 2005 cohort   4,198  100.0          

New 
Transfers 
and Others

 Fall 1995 cohort   1,946  100.0    1,546   79.4    1,139   58.5    1,239   63.7
 Fall 1996 cohort   1,964  100.0    1,537   78.3    1,190   60.6    1,314   66.9
 Fall 1997 cohort   1,827  100.0    1,428   78.2    1,067   58.4    1,178   64.5
 Fall 1998 cohort   1,856  100.0    1,442   77.7    1,135   61.2    1,224   65.9
 Fall 1999 cohort   1,877  100.0    1,457   77.6    1,148   61.2    1,236   65.8
 Fall 2000 cohort   1,581  100.0    1,280   81.0    1,055   66.7    

 Fall 2001 cohort   1,582  100.0    1,296   81.9    1,054   66.6    

 Fall 2002 cohort   1,754  100.0    1,453   82.8       

 Fall 2003 cohort   1,783  100.0    1,462   82.0       

 Fall 2004 cohort   1,640  100.0    1,347   82.1       

 Fall 2005 cohort   2,115  100.0          

New First-Time Student Profile

 Fall 2003 Fall 2004 Fall 2005

All New 
First-time 
Students

# of Students  4,066 4,200 4,212
% of all First-time Students  100.0% 100.0% 100.0%

SAT 25th Percentile  1200 1180 1210
SAT 75th Percentile  1350 1340 1360

HS GPA  3.88 3.85 3.86

 Fall 2003 Fall 2004 Fall 2005

Honors Students # of Students  610 626 880
% of all First-time Students  15.0% 14.9% 20.9%
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SAT 25th Percentile  1350 1330 1340
SAT 75th Percentile  1470 1470 1460

HS GPA  4.28 4.26 4.26

 Fall 2003 Fall 2004 Fall 2005

College-Park Scholars Students # of Students  865 858 873
% of all First-time Students  21.3% 20.4% 20.7%

SAT 25th Percentile  1260 1250 1270
SAT 75th Percentile  1370 1360 1360

HS GPA  4.02 4.00 3.97

New Transfer and Other UG Student Profile

 Fall 2003 Fall 2004 Fall 2005

 # of Students  2,304 2,145 2,652
Transfer GPA  3.16 3.19 3.11
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●     Enrollment: 
Gender by FT/PT 
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Introductory Message

Welcome to the Office of Institutional Research and Planning Who's on 
Campus now? website. This site presents a three-year snapshot of 
enrollment activity at the University. The figures presented are the 
official enrollment figures for the University (those reported to various 
state and federal agencies, as well as those used internally by the 
University for most purposes). 

Note: The figures for Fall 2004 were revised to reflect a 
miscategorization of 37 students originally identified as new transfer 
students. The pages dated 30 September 2004 reflect this change.

Changes in Class Standing

As of the end of Spring 2002 semester, the University's credits levels 
for class standing were changed. The Fall 2002 data reflect those 
changes, while class standings for previous terms are based on the 
definitions in effect at the time the data were frozen. Because of these 
changes, trends between Fall 2002 and previous terms have been 
affected.

Data Definitions

Definitions of the data contained within these pages are now available. 
Please select the "Data Definitions" link in the menu on the left of the 
screen.
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●     Enrollment: 
Gender by Race 

●     Enrollment by 
College 

●     UG Students in 
Resident Halls 

●     Print version 

Instructions

Select from the menu options available in the left column. This menu 
will contain the available links for University data. 
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100Mb Ethernet Upgrade

NTS Services 
Voice Services

Networking

Videoconferencing

Faculty and Staff 
Billing

Training

Facilities 
Management 

Faculty/Staff User 
Guides

Resident Student 
Services

Repairs

Directories and 
Dialing Procedures

----------- 
About NTS

Job Opportunities

FAQs

How to Contact 
NTS

In accordance with the University's Strategic Plan, 
the Office of Information Technology is preparing 
to upgrade the "Standard Ethernet" service 
offering from switched 10 Megabit (Mb) to 
switched 100Mb. The end result will be 100Mbs of 
bandwidth available to every desktop on campus. 
 
Currently, the majority of buildings on campus are 
wired with Category 3 wiring, which is unable to 
support 100Mb Ethernet. Category 5 or Category 
6 wiring is required for 100Mb Ethernet. OIT is 
currently working to identify and secure funding to 
rewire all campus buildings with the necessary 
wiring. Meanwhile, Network & 
Telecommunications Services (NTS) will focus 
initial efforts on those buildings that are wired with 
Category 5 wire. 
 
 

●     Buildings that will be upgraded first 
●     Wings that will be upgraded first 
●     What this means to you and your 

department 
●     Buildings already offering 100Mb Ethernet 

 
 
The following buildings have been identified 
as having Category 5 wiring and will be among 
the first to be upgraded. 
 

36 Plant Sciences Building

68 Campus Recreation Center
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387 Technology Advancement Program 
Building

806 Myers Building

 
 

Return to Top

 
 
The following locations have been identified 
as "building wings" that contain all Category 5 
wiring and will also be among the first to be 
upgraded. 
 

076 Symons -- "C wing"

 
 

Return to Top

 
 
The wiring is being upgraded to 100Mb to 
enhance performance of the campus network 
and to accommodate network traffic in the 
future. As we move forward with this upgrade 
over the next several years, some user related 
issues will need to be addressed. 
 

●     The grey Category 3 station cable 
connecting each desktop machine to a 
network data jack must be replaced with a 
Category 5 station cable. Each user will be 
receiving a blue Category 5 station cable 
from their Department Telecommunications 
Representative (DTR). Station cables 
should be replaced prior to the upgrade. 
 

●     The common practice of "splitting" data 
jacks to allow two Ethernet connections to 
be ordered over a single Category 3 data 
jack will not be supported in buildings 
offering 100Mb as the Standard Ethernet 
service. To address this issue, NTS will 
work with departments to relocate those 
connections. The installation of new jacks 
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may be required. 
 

●     The new network hardware being installed 
will support both 10Mb and 100Mb 
connections. Users that have "10/100" 
Ethernet cards should configure them to 
"auto-negotiate" both speed and duplex. 
This will allow the network hardware and 
the user's Ethernet card to "agree" on the 
optimum speed and duplex for each 
connection. 
 

Return to Top

 
 
The following buildings currently offer 100Mb 
as the "Standard Ethernet" service. 
 

035 McKeldin Library (all 0Bxxx jacks)

039 Van Munching Hall (new wing, all xDxxx 
and xExxx jacks)

048 Francis Scott Key Hall (second and third 
floors)

054 Preinkert Field House

147 Hornbake Library (all 3Bxxx jacks)

162 Cole Field House (all BAxxx & 0Cxxx 
jacks)

166 Golf Course Club House

199 MFRI Training Building (B Wing)

224 Computer and Space Sciences Building 
(C wing, second, and third floors)

360 Comcast Arena

379 Football Team Building

386 Maryland Center for the Performing Arts

404 Mowatt Lane Parking Garage - PG5

405 SCUB #4
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406 Computer Science Instruction Center

409 Softball Field Press Stand

795 Avrum Gudelsky Veterinary Center

803 Adelphi Road Office Annex

805 Patapsco Building

886 Veterinary Sciences Barn

900 Maryland National Bank Building (8400 
Baltimore Ave)

902 6303 Ivy Lane, 5th Floor

906 Executive Building (7100 Baltimore Ave)

930 SunTrust Bank Building (6200 Baltimore 
Ave)

931 Carlton Building (7309 Baltimore Ave)

936 Ronald Reagan Building (Washington, D.
C)

973 Hillel Center (7612 Mowatt Lane)

994 University Courtyard Clubhouse
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Support for Windows 9x / Me and Mac OS 9 

Virus Alerts 
Latest news about computer viruses and 
security 
 
System and Network Alerts     
- No outages reported - 

System and Network Status 
Regularly Scheduled Maintenance Times

OIT Help Desk 
1400 Computer and Space Science Building 
Hours: Monday - Friday, 8am - 5pm 
Phone: 301-405-1500 
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For Students | For Faculty | For Staff  
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WAM and Glue  
How to fix over quota 

Operating System Information  
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On-line Documentation Sets 

Open Computing Labs at Maryland  
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Lab Schedules 
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Obtaining a Print Account | Using a Print 
Account 
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Software licensing 
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New Student Orientation - University of Maryland

 
 

 

 

ORIENTATION NEWS 
 
Check the summer 
2006 program dates!  
 
Look herefor info about 
the Freshman Success 
Conference. 

●     Student Orientation

●     Just for Parents

●     Faculty Forays

●     UNIV Courses

●     Orientation 
Registration

●     Meet the Staff

●     Contact Us

●     Orientation Home

●     Undergraduate 
Studies

 
Welcome to the University of Maryland!

Welcome to the Orientation Office website. Our job at orientation is to help students and their 
families through the transition to college or from one college to another and we look forward to 
assisting you and your family. 
 
In the following sections and pages of this website, you will find a great deal of information 
about our orientation programs and services.  
 
Please feel free to contact the Orientation office if you have any questions about orientation or 
the university in general. We will be happy to assist you. Our office phone number is (301) 314-
8217, and, once again, welcome to Maryland!

For more information see our Summer Orientation Program Brochure. 

Once you have confirmed your enrollment for fall 2006,  
click here to set up your UMD e-mail account and passwords. 

 

 New Student Orientation Program    •   University of Maryland College Park  
Phone (301) 314-8217    •    Email: orient@umd.edu 
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Office of Student Conduct

 

 

Office of Student Conduct 

The University is an academic community. Its fundamental purpose is the pursuit of knowledge. 
Like all other communities, the University can function properly only if its members adhere to 
clearly established goals and values. Essential to the fundamental purpose of the University is the 
commitment to the principles of truth and academic honesty. Accordingly, The Code of 
Academic Integrity & The Code of Student Conduct are designed to ensure that the 
principles of academic integrity and community standards are upheld. While all members of the 
University share this responsibility, The Code of Academic Integrity & Code of Student Conduct 
are designed so that special responsibility for upholding the principle of the University lie with the 
students. 

    
 

 Search WWW  Search studentconduct.umd.edu  

Office of Student Conduct Tel.: 301.314.8204 Fax.: 301.314.9533 Email: studentconduct@umd.edu 
2118 Mitchell Building College Park, MD  20742 

 
Looking for a form? Try here
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Office of Student Conduct Professional Staff 
 
Gary Pavela, Director of Judicial Programs & Student Ethical Development, J.D., 26 years in 

higher education 
John Zacker, Director of Student Conduct, PhD, 23 years in higher education 
Andrea Goodwin, Associate Director of Student Conduct, MS, 14 years in higher education 
Tamara Saunders, Assistant Director of Student Conduct, MEd, 7 years in higher education 
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TICKET review

To Review a Violation

Parking Violation Notice (PVN) recipients are required by law to either pay the fine or request a review 
within 15 calendar days of the violation date; otherwise, you will be assessed an additional $20.00 late 
fee and forfeit your right for review.

In order to facilitate your review, recipients must complete the information on the front of the ticket, 
check the appropriate box indicating the type of review, and return both the ticket and review to the 
Department of Transportation Services (DOTS), in the envelope provided. Recipients may request a 
review either through the DOTS or the Prince George's County District Court (PGCDC). If you request a 
DOTS review please insert a written explanation on a separate sheet of paper and, if appropriate, attach 
any supporting documentation...

Choice of one review process waives choice of the other process.

 
Visitors 

Bona fide visitors, persons not students or employees of the University of Maryland at College Park, or 
the University of Maryland University College may request a DOTS review by completing the requested 
information on the PVN and returning the parking violation notice in person or by mail to the DOTS 
office. All decisions of the DOTS Parking Review Coordinator will be final. Visitors may request a Prince 
George's County District Court trial by appropriately completing the requested information on the parking 
violation notice and returning the parking violation notice to DOTS. 
 
Students 

University of Maryland at College Park students may request a review through the Student Ticket 
Review Section (STRS) by completing the requested information on the PVN and returning the parking 
violation notice in person or by mail to the DOTS office. Students who do not agree with the decision 
made by the STRS may appeal this decision to the University Appellant Board which is part of the Office 
of Judicial Programs.  The appeal must be completed within seven (7) business days form the date of 
the decision letter.  Additionally, the PVN must be paid (up to $50.00 per ticket). 

 Students may alternatively request a Prince George's County District Court trial by appropriately 
completing the requested information on the parking violation notice and returning the parking violation 
notice to DOTS.
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University of Maryland - Department of Transportation Services

Parking meter violations, towing fees and all UMUC student appeals will be reviewed by the DOTS Office upon 

request 
 
Faculty/Staff 
UMCP and UMUC faculty and staff may request an DOTS review by processing their request through their 

Departmental Transportation Coordinator or through the mail.  All decisions of the DOTS Parking Violation 

Coordinator are final. Faculty/staff may alternatively request a Prince George's County District Court trial by 

appropriately completing the requested information on the parking violation notice and returning the parking 

violation notice to DOTS.

 

 

 

About Us | Visitor Information | Parking Services | Shuttle UM | Alternative Transportation | Site Info | UM Home
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University Health Center : University of Maryland

  

       

  

    

  

●     Appointments 

●     Area Hospitals 

●     Confidentiality 

●     Contact Information 

●     Cost 

●     Directions 

●     Emergencies and After Hours 

●     Feedback 

●     Frequently Asked Questions 

●     Hours 

●     Insurance 

●     Patient Rights and Responsibilities 

Patient Rights and Responsibilities

Patient Rights

The University Health Center (UHC) recognizes its responsibility to respect 
the basic human rights of all patients who seek treatment here.

As a patient, you have a right to:

1.  Health care regardless of age, race, gender, religion, disability, 
national origin, or sexual orientation. 

2.  Be treated with respect for personal dignity and privacy. 
3.  Confidentiality of medical records: State and federal law forbids 

the release of medical records without written consent of the 
patient, except in specific situations where law requires the 
University Health Center to release information. 

4.  Know the identity of the health care professional providing 
services. 

5.  Expect diagnosis, prognosis, and methods to be explained clearly. 
6.  Be informed about any risk of mortality or serious side effects. 
7.  The opportunity to participate in decisions related to your health 

care. 
8.  Know what alternatives exist for health care and treatment. 
9.  Refuse treatment or leave the UHC against your doctor's advice to 

the extent permitted by law and you have the right to be informed 
of the consequences of those decisions. 

10.  Request information regarding: 
1.  your rights as a patient, 
2.  your responsibilities as a patient, 
3.  available services, 
4.  hours of operation, 
5.  provisions for after-hours and emergency coverage, 
6.  fee schedules for services, payment policies, and 

explanation of your individual bill, and 
7.  data contained in your medical record. 

11.  Treament by the health care provider of your choice, to change 
providers, and/or be informed of specialists available for your 
health care needs. 

12.  A second opinion or referral. 
13.  Know if treatment involves experimental or research methods and 

the right to refuse to participate. 
14.  Know if the examination is by a health professions student and the 

right to refuse. 
15.  Expect reasonable environmental safety practices. 
16.  Bring any violation of these principles to the attention of the UHC 

Executive Staff. 

back to top
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University Health Center : University of Maryland

Patient Responsibilites

We recognize that to be effective, the effort must be a partnership. The 
patient and the health care team work together for a common goal. As a 
patient you will be expected, to the best of your ability, to assume a share 
of the responsibility for your health care.

As a patient, you have the responsibility to:

1.  Bring with you information about past illnesses, hospitalizations, 
medications, and other matters relating to your health. 

2.  Cooperate in the treatment plan recommended by the UHC 
personnel caring for you. 

3.  To ask questions to ensure understanding of your health problem 
and treatment. 

4.  Accept personal responsibility for refusing treatment. 
5.  Consult a medical provider at the UHC if your health problem does 

not follow the expected course. 
6.  Keep appointments or to telephone the UHC when you cannot keep 

a scheduled appointment. 
7.  Stay informed regarding UHC services, hours of operation, and 

status of your health insurance. 
8.  Be prompt in your payment of bills, to provide the information 

necessary for insurance processing, and to be prompt about asking 
questions you may have concerning your bill. 

9.  Be respectful of others, of other peoples' property, and that of the 
UHC. 

10.  Abide by UHC rules and regulations. 

back to top
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Average (2-yr.)
% minority % African- Average (4-yr.) Six-year Six-year Passing rate undergraduate Total R&D Total R&D

SAT of all American of all second-year Six-year graduation rate graduation rate  on teacher alumni expenditures expenditures 
University 25th/75th %ile (3) undergraduates undergraduates retention rate graduation rate all minorities African-Americans licensure exams giving rate (000s) (2) per FT faculty (2)

Maryland, U. of, College Park 1180-1340 32% 12% 92.0% 72.9% 64.6% 57.1% 96% 16% $321,899 $237,564
California, U. of, Berkeley 1190-1440 56% 4% 96.0% 86.6% 84.5% 72.2% 100% 15% $462,063 $339,752

California, U. of, Los Angeles 1160-1410 57% 3% 96.0% 87.2% 85.7% 70.5% 100% 16% $266,190 $156,952

Illinois, U. of, Urbana-Champaign 1145-1335 26% 7% 92.0% 80.4% 74.1% 57.9% 100% 12% $482,932 $271,921
Michigan, U. of, Ann Arbor 1185-1380 25% 8% 96.0% 86.6% 78.2% 68.6% 100% 14% $535,873 $285,951
North Carolina, U. of, Chapel Hill 1190-1390 21% 11% 95.0% 81.3% 72.6% 70.4% 98% 25% $245,416 $224,946

Average of Peers 1174-1391 37% 6% 95.0% 84.4% 79.0% 67.9% 100% 16% $398,495 $255,904

Average annual # grad level # grad level % change over 5 yrs # of invention Number of
% growth (5-yr.) Awards per colleges/pgrms/ colleges/programs/  in faculty member- disclosures degrees awarded
in federal R&D 100 F-T faculty specialty areas specialty areas ships in national per $100M to African-American

University expenditures (5 yrs.) ranked in top 25 ranked in top 15 academies (1) in total R&D (4) students

Maryland, U. of, College Park 8.4% 5.4 67 49 45.8% 31 674
California, U. of, Berkeley 7.2% 7.7 127 113 3.8% 20 246
California, U. of, Los Angeles 4.4% 4.7 109 87 2.4% 14 241
Illinois, U. of, Urbana-Champaign 10.9% 5.9 86 62 -5.9% 30 379
Michigan, U. of, Ann Arbor 14.7% 5.5 125 107 1.9% 33 369
North Carolina, U. of, Chapel Hill 13.4% 3.7 75 56 2.4% 22 399

Average of Peers 10.1% 5.5 104 85 0.9% 24 327

(1)  Average increase in memberships of 3 academies (AAAS, NAE, and NAS), equally weighting the percent change for each of the academies

note: Graduation rate data extracted from the annual CSRDE Student Retention Report, June, 2005 (dt, 7/13/05)

8/11/2005
Note: Maryland data NOT included in calculation of peer means

Fall 1998 Cohort (per CSRDE)

(3)  SAT scores for Illinois and Michigan come from U.S. News and are converted from ACT scores; all other scores are from NCES.
(4)  Although R&D total excludes expenditures in the medical sciences, invention disclosures include those in the medical sciences.  Data sources: AUTM (UM, Mich, & 
UNC); obtained from the institutional Technology Transfer Offices for UC and Illinois.

University of Maryland, College Park
Peer Performance Data, 2005

UMCP institution-specific indicators

(2)  R&D total EXCLUDES expenditures in medical science.
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President’s Promise Initiative 

Dr. C.D. Mote, Jr, PRESIDENT of the University of Maryland has made a 
PROMISE: 

“Every student who enters the University of Maryland as a freshman 
shall have the chance to engage in a special experience that 
complements the academic curriculum and offers the opportunity for 
extraordinary personal growth.  Such programs may include living-
learning programs, research experiences, learning communities, 
international experiences, public and private sector internships, service-
learning experiences, and opportunities for leadership that only a 
university located adjacent to the nation’s capital can provide.  This is 
our promise to our undergraduate students over the course of their 
academic careers.” 

 
As a premier research institution, we have much to offer and you have more to 
explore.  When you begin your career at Maryland, you join a diverse 
international community, strong in intellect and rich in resources.  Our goal is to 
give you an integrated learning experience that goes far beyond the classroom. 

The President’s Promise is our way of ensuring that you get the most from your 
undergraduate years at Maryland.  With more than 100 majors to choose from, 
you can participate in varied experiences available within your college, 
academic department and major.  We help you navigate through all of your 
options so that you can select the best opportunities to complement your 
academic pursuits. 

The President’s Promise puts all of Maryland’s resources at your fingertips.  
From your first day on campus, our promise is to give you every opportunity to 
prepare for the world that awaits you.  Get ready for the experience of a lifetime 
in the classroom, in the laboratory, in the work setting.  Wherever it is that you 
want to go and whatever it takes, our dedicated faculty and staff will help you 
chart a course to get there. 

A few of the programs available in the President’s Promise Initiative include: 

Beyond the Classroom  
Career Center Internships  
CIVICUS  
College Park Scholars  
Community Service  
Cooperative Education  
First Year Learning Communities  
Gemstone  
Global Communities  
Hinman CEO’s  
Honors Humanities  
Inventis  
Jimenez-Porter Writer’s House  
Language House  
Leaders for Tomorrow  
Markets and Society  
Maryland Center for Undergraduate Research  
Maryland Leadership Development Program  
McNair Scholars  
Senior Summer Scholars  

Page 1 of 2University of Maryland - Presidents Promise Initiative
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Service-learning  
Study Abroad  
Undergraduate Research Assistant Program  
University Honors  
Work Scholars 

For more information please visit the website or contact the President’s 
Promise Coordinator at presidentspromise@umd.edu. 

    

Office of Undergraduate Admissions • University of Maryland • Mitchell Building • College Park, MD 20742 USA 
301.314.8385/1.800.422.5867 • um-admit@deans.umd.edu • Contact us with comments, questions and feedback

Copyright 2005 University of Maryland | Privacy  
FAQs | Non Discriminatory Policy | Recommend this Page  
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PRIDE MONTH 2006 
April 1st - April 30th 2006 
www.pridealliance.umd.edu 
Celebrating the Lives of Lesbian, Gay, Bisexual,Transgender, Queer & Allied People 

Pride Month Special Events

Tuesday, April 4, 2006  
Speaker: Leslie Feinberg 
7pm, Colony Ballroom in Union 
Leslie Feinberg, avid trans rights and workers rights activist and speaker, is coming to campus to address some 
concerns of the transgender community. Ze does not identify with either gender and prefers being described with 
gender-neutral pronouns. Ze has also written several books, including Stone Butch Blues and Trans Liberation. This 
event is co-sponsored by the Pride Alliance and the Feminist Activists at Maryland. 

Wednesday, April 5, 2006 
Speaker: Kelly Brown Douglas, 
"Testifying to the Blues: Sexuality and the Black Church" 
4 p.m., Tawes Hall, Room 2154 
Colloquium: Noon, Wednesday, April 5, Tawes Hall, Room 1208 
Kelly Brown Douglas is Professor of Religion at Goucher She recently published her third book, "What's Faith Got 
to Do With It? Black Bodies/Christian Souls." Douglas taught Theology at the Divinity School of Howard 
University in Washington, D.C. She holds a bachelor's degree in Psychology from Denison University, and master's 
and Doctoral degrees in divinity and systematic theology, respectively, from Union Theological Seminary. In 1985, 
Douglas became the first black woman to be ordained an Episcopal priest in the Southern Ohio diocese. Essence 
Magazine counts Douglas "among this country's most Distinguished religious thinkers, teachers, ministers, and 
counselors." She has published several essays and articles in national publications. Her other books are "The Black 
Christ" and "Sexuality and the Black Church: A Womanist Perspective." 

Thursday, April 6, 2006  
Film: Plata Quemada 
7:00-9:15PM, Hoff Theatre, Union 
Based on the true, spectacular two-month 1965 crime spree which held Argentina and Uruguay hostage, Plata 
Quemada tells the story of Angel and Nene, two deeply passionate and ruthless bank robbers on the run from the 
law. Co-sponsored by Pride Alliance and the Latino Student Union. Ben: communication.pride@umd.edu or 
Andrea: azamudio@umd.edu 

Monday, April 10, 2006 
Time & Location: TBA 
Speaker: Peterson Toscano's "Spendin' Time in the Homo No Mo Halfway House: How I survived the Ex-gay 
Movement" and "Queer 101" 
Peterson Toscano is a solo performer from Connecticut. With his one-man shows, he provides a comedic yet 
realistic look into Ex-gay ministries as well as prominent LGBT figures as they are portrayed (or, rather, not 
portrayed, in some cases) in education. Chelsea: programming.pride@umd.edu 

Tuesday, April 11, 2006 
Film: Saving Face followed by discussion 
7-9:30pm, Hoff Theatre, Union 
This official selection at the 2005 Sundance Film festival is about a lesbian Chinese-American surgeon, living in 
Manhattan, who is shocked when her single mother shows up on her doorstep pregnant. To help her mom save face 
and avoid the taboo in the Chinese community of an unmarried woman pregnant, Wil helps her mom find Mr. Right. 
Co-sponsored by Pride Alliance and the Asian American Student Union. Ben: communication.pride@umd.edu or 
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Crystal: cchen122@yahoo.com 

Tuesday, April 11, 2006 
2-4pm, Multipurpose Room, Driskell Center 
Speaker: Dr. John Olinger, "A Baseball Team Walks Into a Bar . . . A Spotlight on Preservation" 
The Material Culture/Visual Culture Research Program Area (RPA) of the Consortium on Race, Gender, and 
Ethnicity is bringing the President of the Rainbow History Project in Washington, DC, to speak about hidden and 
threatened LGBT historic sites and landscapes in Washington, DC. This is part of MC/VC's lecture series, The 
Trouble With Heritage. The title refers to the strip of gay-owned businesses that is getting condemned as part of the 
DC baseball stadium project in southwest. For more information: Angel David Nieves, anieves@umd.edu. 

Wednesday, April 12, 2006 
Speaker: Salvador Vidal-Ortiz 
"Bodies Worshipping the Orishas: Sexual Minorities in Santería" 
4pm, Tawes Hall Room 2154 
Colloquium: Noon, Thursday, April 13, Tawes 1208* 
Salvador Vidal-Ortiz is an assistant professor of sociology at American University. He earned his PhD from the 
Graduate Center, City University of New York. His academic interests include U.S. race and ethnic studies and sex/
gender/sexuality studies. His recent journal publications include "On Being a White Person of Color: Using 
Autoethnography to Understand Puerto Ricans' Racialization" in Qualitative Sociology, and "Puerto Ricans and the 
Politics of Speaking Spanish" in Latino Studies. He has an essay titled "Queering Sexuality and Doing Gender: 
Transgender Men's Identification with Gender and Sexuality" in Gendered Sexualities and another called "Sexuality 
and Gender in Santería: Lesbian, Gay, Bisexual, and Transgender Identities at the Crossroads of Santería Religious 
Practices and Beliefs" in Gay Religion. 

Wednesday, April 19, 2006 
"quickanddirty too: A Symposium in LGBTQ Studies" 
Time & location TBA 
The second annual University of Maryland Graduate Student Symposium in LGBTQ Studies will be held April 19, 
2006. For more information contact Jonathan F. Walz at jwalz1@umd.edu 

Thursday, April 20, 2006 
Film: Brother to Brother followed by discussion 
7-9:30pm, Hoff Theatre, Union 
A drama that looks back on the Harlem Renaissance from the perspective of an elderly, black writer who meets a 
gay teenager in a New York homeless shelter. Co-sponsored by Pride Alliance and the Black Student Union. Ben: 
communication.pride@umd.edu or Aundrea: umdbsu@hotmail.com 

Friday, April 21, 2006 
The Tranny Road Show 
Time & Location: TBA 
The Tranny Roadshow is a traveling live performance, entirely by self-identified transgender people, though anyone 
can appreciate this event. Through various media - poetry, music, and comedy, as well as many other forms of 
expression - the performers show that no one part of oneself can be separated from the rest. Sponsored by Pride 
Alliance. Chelsea: programming.pride@umd.edu 

Wednesday, April 26, 2006 
Day of Silence 
11am-2pm, Either McKeldin Mall or Hornbake Plaza 
The Day of Silence, a project of the Gay, Lesbian and Straight Education Network (GLSEN) in collaboration with 
the United States Student Association (USSA), is a student-led day of action where those who support making anti-
LGBT bias unacceptable in schools take a day-long vow of silence to recognize and protest the discrimination and 
harassment -- in effect, the silencing -- experienced by LGBT students and their allies. Ben: communication.
pride@umd.edu 

Thursday, April 27, 2006 
Speaker: Faisal Alam "Hidden Voices: The Lives of Queer Muslims" 
Multipurpose Room, Nyumburu Cultural Center, Noon 
Faisal Alam is a 28-year old queer Muslim activist of Pakistani descent. He is the founder and former volunteer 
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director of Al-Fatiha, a U.S.-based organization dedicated to Muslims who are lesbian, gay, bisexual, transgender, 
intersex, and questioning (LGBTIQ). Al-Fatiha's mission is to support, empower, and advocate on behalf of 
LGBTIQ Muslims and to promote progressive Islamic notions of peace and social justice. 

Wednesday, April 26, 2006 
Film: Trembling Before G-d,  
7-8:30pm, Hoff Theatre, Union 
Built around intimately-told personal stories of Hasidic and Orthodox Jews who are gay or lesbian, tis documentary 
portrays a group of people who face a profound dilemma - how to reconcile their passionate love of Judaism and the 
Divine with the drastic Biblical prohibitions that forbids homosexuality. Co-sponsored by Pride Alliance and the 
Jewish Student Union. Ben: communication.pride@umd.edu or Zvi: skeevis@skeevis.com 

Saturday, April 29, 2006 
Pride Prom  
8pm-midnight, Colony Ballroom, Union 
The Pride Alliance is excited to sponsor a semiformal dance for lesbian, gay, bisexual, transgender, queer, and ally 
students. Come with your friends and enjoy an evening of music and dancing. Gus: president.pride@umd.edu or 
Ben: communication.pride@umd.edu 

Wednesday, May 3, 2006 
7pm, Colony Ballroom, Union 
The Upsilon Chapter of Lambda Theta Alpha Latin Sorority, Inc. will host its 10th annual Sisterhood dinner with the 
theme being "Campus Evolution: A Decade of Change". This free dinner will act as a means to unite the campus 
community and honor the many major events that have occurred on campus throughout the last ten years. We will 
specifically highlight the LGBT community and the common theme of creating social change and giving voice to 
many that were once ignored. The dinner will honor these exemplary events by incorporating cultural performances, 
a keynote speaker discussing the triumphs of these events, and finally recognition of local community and campus 
leaders by way of awards and certificates of appreciation. Tiffany: lta_upsilon@yahoo.com 

On-Going Event 
Intergroup Dialogues 
The Office of Human Relations Programs, located at 1130 Shriver Lab, offers Intergroup Dialogues for 
undergraduate students. They are 8 weeks long, offered each semester for one credit, and center around LGBT 
issues. Contact Gloria gbouis@umd.edu for details. 

Pride Alliance Student Meetings

Mondays  
SafeSpace  
6:30-8:00p Benjamin Banneker Room A, Union 
SafeSpace provides a forum for newly out and questioning members of the LGBT community to meet others who 
may be, or may have experienced similar issues in coming out to themselves, their families, or their friends. 

Mondays 
TransU  
6:30-8:00p Benjamin Banneker Room, Union 
TransU is a discussion and support group for those who identify as transgender, gender queer, or otherwise feel 
restricted by conventional definitions of "man" and "woman". 

Tuesdays (GSA will be cancelled on Tuesday, April 4 and April 11 due to other Pride Alliance programming) 
Gay Straight Alliance (GSA) 
7-8:00pm 0120 Jimenez Hall 
The purpose of GSA meetings is to bring together all of Pride Alliance for planning, discussion, activism, and 
socializing. 

Wednesdays 
Woman to Woman (W2W) 
5-6:30pm Hornbake Library, NonPrint Media 
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This group serves as a space for queer-identified women at UM. 

Wednesdays 
Bisexuals at Maryland (BAM) 
5-6:30pm Hornbake Library, NonPrint Media 
Bisexuals at Maryland is a social and discussion group for those who identify as bisexual or are questioning. 

Thursdays 
True Colors of Maryland (TCOM) 
7-8:00pm 0208 Jimenez Hall 
TCOM is a group dedicated to addressing the social and political issues that face LGBT people of color. 

Questions

Elizabeth M. Hagovsky  
Graduate Coordinator for LGBT Student Involvement & Community Advocacy 
Office of Campus Program  
0110 Stamp Student Union 
hagovsky@umd.edu 
301-314-8497 

 
UM Home | Directories | Search | Admissions | Calendar 
Maintained by the University of Maryland Stamp Student Union & Campus Programs IT Services 
Direct questions and comments to contact@union.umd.edu or leave your feedback here 
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   Office of the Registrar 
 

 

 

If you are using America Online, click here for information about using our secure 
applications. 
To test some of our secure applications (the ones that require a SID and PIN), you 
can use the Test SID 013005779 and PIN 010101. To access your own student 
records and information you will need your own SID and PIN. 

 

 

Appointment and Registration Status 
Change Address / E-mail 
Degree Navigator (audit) 
Parent Access (grant/remove) 
PIN Change 
Registration (Drop/Add) 
Student Schedule 
Unofficial Transcript 
Waitlist Check-In 

 
Testudo's Limited Access Applications 

Availability 

M-F 7:30am-
11pm 

Saturday 7:30am-
11pm 

Sunday 5pm-11pm 

 

Apply For Graduation 
Review Graduation Application 
Diploma Mailed Status 
Enrollment Verification Request 
Enrollment Verification Request Status 
GPA Calculator 
Seats on the Web 
Transcript Request 
Transcript Request Status 
Transfer Credit Center 
Venus 
VA Benefits 
View Your Grades 
View Your Student ID Barcode 

 
Official Examination Schedule - Spring 
2006 

 Official Examination Schedule - Fall 2005 

In order for most applications on this site to work properly, your browser must support 
cookies. Two highly-regarded browsers that do support cookies are Mozilla Firefox 

and Microsoft's Internet Explorer. 
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Residency Classification Office 
1130 Mitchell Bldg · College Park, Maryland 20742 · 301-314-9596 

FAX: 301-314-7915 · resclass@deans.umd.edu 
 

   
 

 

 

Welcome to Residency Classification Office (RCO). The Residency 
Classification Office handles appeals for reclassification to in-state status for 
students who were initially classified with an out-of-state status by 
Undergraduate or Graduate Admissions. Admissions and the Residency 
Classification Office both follow the Policy for Student Residency 
Classification for Admission, Tuition and Charge-differential purposes 
established by the Board of Regents. 
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Middle States Documentation 
Department of Resident Life 
October 31, 2005 
 
Qualified Professionals – Standard 9, Fundamental Element 2 
 

Last Name First Name Position  Education  
Years of 
Experience 

Grandner Deb  Director  BS, M.A., Ph.D.  29 years  

Archer Janet  Executive Administrative Assistant 
High School 
Diploma  5 years  

Glowacki Michael  Assistant to the Director BS  17 years  
Boone Katie  Coordinator BS, MA  15 years  
Bond James  Coordinator BA, JD  2 years  
Petkas Steve  Associate Director BA, M.Ed.  25 years  
Felice Cindy  Associate Director BA, MA  22 years  
Martin Amy  Associate Director BA, MA  13 years  
Davidson Jan  Associate Director BA  32 years  

Christensen Brenda  Administrative Assistant II 
High School 
Diploma  29 years  

Williams Olu  Administrative Assistant I OND, Associates Degree 4 years  
Tan Laura  Assistant Director BA, M.Ed., M.L.S.  14 years  
Ostick Daniel  Coordinator ABJ, MSEd  13 years  
Elias 
McAllister Dora  Coordinator BA, MA  5 years  

Calloway Pat  Accounting Associate 
High School 
Diploma  29 years  

Beeson Joshua  Graduate Assistant II BA  2 years  
Taylor Chris  Coordinator BA, MA  15 years  
Pitts Kevin  Graduate Assistant II BA  2 years  
Ordun Greg  Graduate Assistant II BA  2 years  
Kiras Tracy  Manager  BA, MA  13 years  
Williams Claire  Coordinator BA, MS  7 years  
Haber Paige  Graduate Assistant II BS  2 years  



Sclafani Chris  Graduate Assistant I BA  1 year  
Farrell Paige  Graduate Assistant II BA  2 years  
Prosser Joann  Director  BS, PhD  6 years  
Daver Zaneeta  Graduate Assistant II BS,MA  8 years  
Voorhees Rhondie  Coordinator BA, MA  15 years  

Forte Jiema  Administrative Assistant II 
High School 
Diploma  15 years  

Ganey Lori  Administrative Assistant I 
High School 
Diploma  3 years  

George Dennis  Assistant Director BA, M.Ed.  11 years  
Pantophlet Tyke  Coordinator BA  5 years  
Hrejsa Courtney  Graduate Assistant I BA  1 year  
Schwarb Jenny  Graduate Assistant II BS  4 years  
Hardin Ranetta  Graduate Assistant I BA, MA  6 years  
Beaty Holly  Graduate Assistant I BA  3 years  
Hamilton Keira  Community Director BA, MA  5 years  
Rogers Vern  Resident Director BA, M.Ed.  4 years  
Grant Erika  Resident Director BA, MA  4 years  
Lindstrom Jennifer  Resident Director BLS  2 years  
Engel-Hellman Jill  Community Director BS, MA  7 years  
Patterson Tosh  Resident Director BA, MA  4 years  
Ransey Kenyatta  Resident Director BA, M.Ed.  5 years  
Ockenfuss Amy  Resident Director BA, M.Ed.  3 years  
Basar Myra  Community Director BA, MS  12 years  
Choi Yoo Mi  Resident Director BA, MS  4 years  
Welty Jessica  Resident Director BA, MA  3 years  
Croom Natasha  Resident Director BA, MS  3 years  
Morozek Emily  Graduate Assistant I BA  1 year  

Robinson Sharon  Administrative Assistant II 
High School 
Diploma  26 years  

Dicks Charlotte  Administrative Assistant I 
High School 
Diploma  1 year  

Metz Donna  Assistant Director BA,MA  21 years  
Kenny Ed  Graduate Assistant II BA  4 years  



Suazo Nidia  Graduate Assistant II BA  2 years  
Kim Jenny  Graduate Assistant II BS, MS  3 years  
Alexander 
Early Dan  Graduate Assistant II BS, M.Ed.  4 years  
Goretsky Andrew  Community Director BS, MA  7 years  
Cole Nate  Resident Director BA, MA  4 years  
Poole Jim  Resident Director BA, M.Ed.  5 years  
Fried Mike  Resident Director BA, MSEd  5 years  
Jackson 
Powell Angela  Community Director BA, MA  10 years  
Rucker Alan  Resident Director BS, MA  4 years  
Anderson Shaquana  Resident Director BBA, MAT, MA  4 years  
Turner David  Resident Director BA, MAT  3 years  
Garrett Olan  Community Director BA, MA  5 years  
Cogswell Devin  Resident Director BA,MS  4 years  
Conway Genevieve  Resident Director BA, M.Ed.  4 years  
Tibbs Kellea  Resident Director BA  6 years  
Mills Walter  IT Coordinator BA  6 years  
Sparrow Nick  IT Support Assistant BA  3 years  
Rosenthol Gidon  IT Support Assistant BA  3 years  
Nguyen Linh  IT Support Assistant BA  1 year  
Tran Dai-an  Network Administrator BS  5 years  
Lamp Tom  Database Administrator BS  2 years  
Humanick Michelle  Coordinator BA  8 years  
Vu Quan  Senior Designer BA  14 years  
Young Scott  Manager  BA, M.Ed.  16 years  
McCubbin Michelle  Asst. Manager BA  10 years  
Sazama Hilary  Asst. Manager BA  4 years  
White Janice  Program Mgt. Specialist BS  5 years  

Rizvi Rani  Program Mgt. Specialist 
High School 
Diploma  32 years  

Dunsmore Leila  Program Mgt. Specialist BA, MFA  8 years  

Holt Marge  Business Services Specialist 
High School 
Diploma  30 years  



Blankenship Kathleen  Coordinator M.Ed.  9 years  
Mathew Mercy  Coordinator BA, MHRM  6 years  
Biblow Alana  Program Mgt. Specialist BA  1 year  
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Rights & Responsibilities section pages:1,2,3,4,5,6,7,8  
 
This page:Bill of Rights, Policies 
Page 2:Residence Hall Rules, Section A 
Page 3:Residence Hall Rules, Section B, Noncompliance and Staff Entry 
Page 4:Safety & Security Prohibtions 
Page 5:Documentation, Adjudication Process, Resident Life Sanctions 
Page 6:Other Actions, University Sanctions, Mitigating Circumstances, Appeals, Records 
Page 7:Soliciting, Commercial Activities, Parties , Policy Statements, Reporting Abuse, Residents Assistants 
Page 8:Discrimination, Harassment 

Living in a residence hall with other individuals requires responsibility, respect and consideration. Resident 
Life has a set of standards that serve as guidelines to foster these qualities. The rules listed within this booklet 
define behaviors which are prohibited in or near campus residence halls (including South Campus Commons) 
and at Resident Life sponsored activities. Violations of any of these rules by a resident will result in an 
administrative and/or judicial sanction. This section will also reference the rules set out in the Code of Student 
Conduct which is found in the Undergraduate Catalog and online. 

Bill of Rights

As a member of the residence hall community you have certain rights and responsibilities. Read the following 
list, and think about these rights and responsibilities. Make them a part of what you do during your stay. 

You have the Right to ...

●     a reasonably peaceful and quiet space in which you can sleep and study; 
●     privacy and equal space in your room; 
●     choose your means of recreation and relaxation; 
●     the assistance of Resident Life and University staff members when you need help; 
●     know the rules of the residence halls. 

You have the Responsibility to...

●     keep your room and suite/apartment safe–lock doors, don’t prop them or let strangers in; 
●     observe quiet hours; 
●     let your roommate know your wishes and preferences about sleep, study and guests; 
●     know and abide by the laws of the State of Maryland; 
●     notify a staff person of problems and cooperate with them on solutions; 
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●     read your Residence Halls/Dining Services Agreement and the entire Community Living Handbook 

Policies

In your residence hall community the action of each individual will have an impact on all of the members. As a 
community member you have an obligation to yourself and others to help support the Resident Life policies 
that assure a safe, secure, nurturing environment. Residents are expected to obey the rules of the University and 
to know and obey the laws of the state of Maryland. Violations of these rules may result in resident(s) receiving 
an administrative and/or disciplinary sanction. Serious or repeated violations of these policies could result in 
resident(s) having his or her Residence Halls/Dining Services Agreement terminated. 

Drug Policy 

●     Possession/use of any illegal drug is prohibited 
●     Sale, distribution or provision of any illegal drug is prohibited 
●     Drug paraphernalia is prohibited 

Students found to be involved with drugs in or around the residence halls will be referred to Resident Life’s 
Office of Rights and Responsibilities. The case will be resolved in accordance with the Office’s adjudication 
process set forth in Community Living and in the Code of Student Conduct. Where applicable, sanctions will 
address both the residence hall status and the student status of the respondent.

Violations of drug policy, in all likelihood, will result in Immediate Housing Termination and Suspension/
Expulsion from the University. In cases where the respondent is not deemed to be an immediate threat to the 
campus community, an alternate sanction of Suspension Withheld, in conjunction with a substance abuse 
program and random drug testing (at the individual’s expense) may be granted. However, this would still 
include Housing Termination. Additionally, adjudication reports are routinely forwarded to the University 
Police when students are found to be responsible in drug cases. 

Alcohol Policy

●     Possession/use of alcohol by minors is prohibited 
●     Kegs are prohibited 
●     Parties involving alcohol are prohibited 
●     Sale of alcohol is prohibited 

State of Maryland Law

●     It is unlawful for any MINOR* to possess or consume alcoholic beverages 
●     It is unlawful for any MINOR* to knowingly and willfully make any misrepresentation or false 

statement as to his or her age in order to obtain alcoholic beverages 
●     It is unlawful for any person to obtain alcoholic beverages for consumption by an individual who is 

known to be a MINOR* 
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* MINOR is defined as any person under the age of 21. 

Space Reservation approval will not be granted for group activities which involve the consumption of alcoholic 
beverages. 

Resident Life acknowledges, however, that students of legal drinking age may choose to consume alcohol in 
their room, apartment or suite. If found in possession of any open container of alcohol anywhere else in or near 
the residence halls, ALL students will be instructed to pour it out in the nearest appropriate receptacle. 

Violations will result in administrative and/or disciplinary sanctions. Serious or repeated violations will result 
in the responsible residents having their Residence Halls/Dining Services Agreement terminated. 

Alcohol Poisoning

In the event that a student requires transport to a hospital emergency room solely due to excessive alcohol 
consumption, Resident Life staff may take the following actions:

●     Notify the student’s parents if the situation was a medical emergency 
●     Require an alcohol assessment by the Director of Substance Abuse programs at the University Health 

Center 
●     Require a psychological assessment with a mental health professional at the University Health Center 

Immunization Policy

Maryland state law requires every student who resides in the on-campus residence halls to be vaccinated 
against meningococcal disease. A student may be exempt from this requirement if he or she- or if under 18 a 
parent or guardian- signs a written waiver stating that he or she has received the information and has chosen not 
to be vaccinated against the disease. 

Additionally, the University of Maryland requires all new students to provide documentation of current 
vaccination from Measles, Mumps, Rubella and Tetanus/ Diphtheria. 

Smoking Policy

●     All areas of residence halls are designated non-smoking 
●     Smoking in any form is not allowed within any residence hall room or space 
●     Smoking in any area outside of a residence hall which would cause smoke to enter any residence hall 

space is also not allowed 

Computer Use and Data Jack Policy

●     All residents have direct Ethernet access to the UM computer system and the Internet 
●     Once you activate a data jack in your room you are responsible for all activity on your data jack 
●     Should a violation of Residence Hall Rules, the Code of Student Conduct, or the University’s 
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Acceptable Use Policy originate from your data jack, you will be held responsible for those actions 

Since you could be held responsible for any violations, you should take care not to allow any users to access 
your data jack or computer from your room or through the Internet. 

Rights & Responsibilities section pages:1,2,3,4,5,6,7,8  
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STATE OF THE CAMPUS 
2000 
C.D. (DAN) MOTE JR. 
PRESIDENT, UNIVERSITY 
OF MARYLAND 

September 25, 2000 

Chair Leone, Senators, faculty, staff, students and 
guests, welcome back for another fine year. Though you 
did not have much choice, thank you nonetheless for 
inviting me to speak today on the state of the campus. 
And what a high state it is — a high state of activity and 
a high state of readiness! I can tell you up front that the 
flagship is holding a steady course of greater 
achievements, greater demand by applicants and greater 
expectations of itself. I welcome this opportunity to talk 
about our way ahead. This course is indeed well charted, 
promising that the new academic year will be our 
brightest yet. New facilities and academic recognitions 
will highlight us to be certain. Our new group of students 
comes to us filled with that potion that’s one part 
excitement, another part opportunity and the third 
anxiety. I expect that most of you remember it well. I do 
find it reassuring that at least something never changes.

On this occasion I want to take this special opportunity to 
thank all campus citizens for your support of our mission 
and our mandate to rank among the best research 
universities in the country. We also thank Governor 
Glendening and the Maryland General Assembly profusely 
for recognizing the critical value of higher education to 
the future of the State. Their financial and visionary 
support for this campus in particular, together with our 
leadership on the ground, will realize our goal to be 
ranked among the best. What a humbling, challenging 
and exciting journey this is for all of us! 

Today, I won’t try to touch on everything we are doing, 
and I apologize in advance for missing your favorite 
topic. I will hit a few high spots of the past year, and set 
the course for the coming year. And because I have you 
as a captive audience, I will add in a couple of thoughts 
that I have been mulling over along the way. But be 
certain about one thing, our course ahead is clear and 
well charted whether the way continues to remain 
smooth or occasionally becomes bumpy.

Last year I set out five-year goals with objective 
measures of achievement that we are going to hit by 
2004. You will surely fall fast asleep if I go over the list 
here today. However, to satisfy both my need to show 
how we are doing and my hope to keep you awake, the 
written version of these remarks on the web includes 
tables and links to other information illustrating our 

Office of the President, University of Maryland

http://www.president.umd.edu/statements/2000/speech_state00.cfm (1 of 9)5/4/2006 6:04:56 PM

http://www.umd.edu/
http://www.president.umd.edu/fromthepresident
http://www.president.umd.edu/testimony/2006
http://www.president.umd.edu/testimony/2006
http://www.president.umd.edu/testimony/2006


Office of the President, University of Maryland

progress. I predict that you will find our progress not a 
surprise. 

Today, I want to talk about ideas more than numbers — 
vision not ratios.

Over the past year we focused on a few areas that are 
keys to our ultimate recognition as a top-tier research 
university. Let’s talk about three of them - distinction, 
leadership and state relationship.

Distinction

First, let’s talk about distinction. We can take great pride 
that distinction in all that we do has become the expected 
performance for all of us across the campus. "Good 
enough" is certainly not good enough now, if it ever was. 
I would be remiss for not congratulating us with a few 
examples among many.

The increasing distinction of our entering undergraduate 
students is both remarkable and a remarkable story. 

The Fall 2000 freshman class was selected from about 
20,500 applicants, up from 17,000 two years ago. 

apps

Number of Applicants

GPA

Incoming Class Average GPA

Their mean GPA has risen to 
3.72, up from 3.54 then. 
More of the state’s very top 
high school graduates hope 
to come to Maryland than to 
all private and public 
universities in the state 
combined. About half of the 
region’s valedictorians chose 
us. The reasons given for 
wanting to study here were 
the quality of the programs 
and the quality of the 
students. Think about what that means beyond these students. Their opinion 
reflects the views of the high school leadership, their parents and friends, and 
other students of their generation. 

In my travels out and about, I am repeatedly asked about our increasing 
standard for admission. I respond that it is not we who are increasing the 
standard, but it is the applicant pool. When there are 3,500 more and stronger 
applicants than two years ago, the distinction of the class will be higher.

The key to the future of this great university lies in the distinction of our 
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faculty. 

Faculty

< Faculty of great individual achievement and distinction create the 
environment and the culture for path-breaking discovery, learning and 
programs. Great teaching, great scholarship and great programs are what it is 
all about. Faculty distinction is today, as it always has been, the foundation of 
the great university, and recruitment of star quality faculty in head-to-head 
competition with the best universities is mandatory to be ranked among the 
best. Fortunately we are now competitive for the best. For instance, this past 
year we recruited geology professor Roberta Rudnick from Harvard, where she 
was Professor of Earth and Planetary Sciences. Dr. Rudnick is the world’s 
expert on the lower continental crust and her research focuses on the origin 
and evolution of continents. The School of Public Affairs recruited John 
Steinbruner from the Brookings Institution where he created and led its 
foreign policy studies program for two decades addressing issues of global 

security, 
nuclear 
nonproliferation, 
and 
prevention 
of communal 
violence. 
And Roland 
Rust was 
recruited 
from a chair 

position at Vanderbilt University to the Robert H. Smith School of Business. 
Recipient of superlative recognitions for his career in marketing and renown 
for founding and directing a superb center for service marketing at Vanderbilt, 
Professor Rust brings to us leadership, expertise and connections to major 
corporate partners. And recently Dr. Jogesh Pati won the year 2000 Dirac 
Medal and Prize, a top international award for theoretical physicists. In 
addition two weeks ago the National Science Foundation announced that 
campus faculty received $9.5 million of its new $90 million Information 
Technology Research Awards. Congratulations to Professors Larry Davis, John 
Robinson, Victor Basili, Hanan Samet, Ferdinand Baer, Sudarshan Chawathe, 
Amitabh Varshney on this extraordinary recognition by their peers. I should 
point out that John Robinson, just named above, is a sociology professor 
whose multi-million dollar research award investigates the social impact of the 
Internet. The list of great achievers and outstanding recognitions goes on, and 
on, and so it must.

The distinction of our staff makes things work. Frankly, the staff can never be 
thanked enough for their commitment to this fine place. For instance the first 
phase of the Business Processes Revised, the BPR, has just been completed. 
This tough project will have great impact on our operations by streamlining 
our purchasing and hiring practices. And last February I recall walking across 
the campus on one of our snow days, and watching the clearing of lots, 
sidewalks and streets. I couldn’t help but be moved by the diligent and tough 
work preparing the campus for our return to normal operation. Or more 
recently, the staff worked night and day to get Hornbake Library on-line after 
the flood there. In these cases and in many others the extraordinary and 
unplanned problems required the staff to step up. And they did. I recently 
received a complimentary letter from a parent who expressed his repeated 
surprise at finding such a pleasant and helpful the staff here. As he stated, 
also with some surprise, "these are people who are truly dedicated to helping." 
Last week I received a letter from the mother of a freshman from 
Massachusetts whose letter started by describing her "long, sad ride back to 
Boston" after, as she put it, she feared that her son was about to be turned 
into a social security number. However her letter’s intent was entirely 
complimentary. After a couple of weeks, she said she was completely relieved 
and wrote commendations to our staff - "For such a big university, we could 
not have expected more help. Thank you." That is, thank all of you. These 
efforts come from your commitment to make this a great place — for 
students, faculty, and programs. We are all in your debt. 

Distinction in the Graduate School has shown itself by increasing both the 
number of applications by 1,000 and their GRE score by 40 points, a major 
leap toward the 100-point, 5-year goal that will lift us to the top echelon of 
our peer group. 
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Number of 
Graduate 

Applications

Mean GRE 
Scores of 

Newly Enrolled 
Students

These are the 
first such 
increases in a 
decade. I 
applaud the 
attention the 
Graduate 
School and 
others are 
giving to 
student 

recruitment. I urge all of us to follow this lead to make our opportunities as 
attractive as possible to the best students. Success in graduate student 
recruitment, as in undergraduate recruitment, as in faculty recruitment, is a 
good measure of program quality. The best recruit the best. QED. Of course, 
resources play an important part here. But, often it is the little things, the 
human touches that make the difference. I recall some years ago when I was 
recruiting graduate students for mechanical engineering, I was able to 
increase the yield of our fellowship offers from 1/3 of the pool to 2/3 
principally by calling the applicants' mothers and enlisting their help in the 
recruitment. They were always so amazed that a faculty member at a big 
public (assumed to be impersonal) research university took an interest in her 
child’s future. It was so simple, so inexpensive and yet, so effective.

Jen Adams 

ACC Female Athlete of the Year
Athletics is a big part of life on campus and expands our reach in many ways. The distinction brought by our national championship 
Women’s Lacrosse and Women’s Field Hockey teams is remarkable. I offer kudos to these teams, to players like Jen Adams, the ACC 
Female Athlete of the Year and an Academic All-American too, to the ten All-American players and the twelve Academic All-American 
players on these teams, and to their fine coaches too! Well done indeed! 

Our second last April 29 was a true distinction for the campus and I applaud the efforts so many students, faculty and staff committed to 
it. Over 35,000 visitors came on campus, and many of them were first-time visitors. Our resident academic public relations experts, 
Professors Larissa and James Grunig, commented to me that reaching large numbers of new people and providing them with a positive, 
personal experience with the campus is the very best public relations effort we could create. They gave us A+ for Maryland Day - but 
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only 4 point zero grade points of course. People are already holding April 28, 2001 for the next one. Maryland Day optimally connects us 
to a primary constituency. Connection is the operative word. We must connect the campus to our primary bases of support, our 
constituents — potential new students, technology companies, state and federal governments, technology councils, government 
laboratories, alumni, Montgomery and Prince George’s Counties, Washington and Baltimore, universities and organizations, academies 
and the professions. 

Over the last decade the academic distinction of the campus has increased substantially. In fact essentially every measure of quality 
normally used demonstrates our rise: student test scores and grades, numbers of applications, programs ranked in the top 25, research 
support, private giving, honors and special programs, competitiveness and so on. 

Research Support

Private Giving

At the same time our campus is becoming a much more diverse place, and fast. In 1989 26% of our students were students of color and 
in 1999 it was 41%. Just as our soaring quality measures span every scale from faculty to students and programs, our increasing 
diversity spans racial and ethnic minorities. I am struck by how many people find this runs counter to their expectation. It does not to 
mine. My California experience was identical — increasing racial and ethnic diversity and simultaneously increasing academic 
achievement. This is our goal — this is my plan — this will be our future. 

I am most grateful to Professors Claire Moses and Raymond Johnson for chairing the panel on diversity appointed jointly by the Senate 
and me last January. Their hard-working panel met two hours per week throughout the spring semester to seek new ideas on methods 
that would bring together different groups on this diverse campus. It suffices to comment here that the panel was struck vividly by how 
much we are already doing to facilitate diversity on this campus. Professor Moses commented to me that there is probably no university 
in the country that is doing more than we are. At the same time, responsibility and accountability are diffuse, in part because of the scale 
of our activity and the breadth of participation in it. An understanding of all that goes on here exceeds both its documentation and even 
anyone’s anecdotal grasp. Their report is on the web and I urge all to review it, and to comment on it by September 30. It is replete with 
recommendations that have already been parceled out to vice presidents, and to myself, for action. I plan to report to the campus on its 
implementation on October 30 after I have the opportunity to digest your comments. 

Leadership

Let’s talk about the second area of focus I mentioned— leadership. Great universities don’t wait to be chosen to lead; they just simply 
lead. They take it. As I see it, leadership in the state and region is our Flagship role. We don’t lead because we are the Flagship. We are 
the Flagship because we lead. We should not be the Flagship if we don’t lead. Leadership takes many different forms but each connects 
the campus to some external body or activity. We connect to business, connect to schools, connect to the state leadership, connect to 
Washington, to Montgomery County, to Baltimore, connect to universities in the state, to the Shady Grove Center, connect to the 
technology councils, connect to alumni, connect to parents, to the local communities, to arts organizations, to the media, connect to 
charitable foundations, connect to the IT businesses in northern Virginia, connect to the biotechnology corridor along I-270, connect to 
BARC, connect to the federal laboratories, connect to the state’s agricultural interests, and connect to the next generation of university 
students and their families. You get the idea — connection is ubiquitous. We impact the society, the state and region through these 
connections. 

Dean Lowry took the leadership for the Maryland Digital Library that is funded by the state and supports all public and private higher 
education in the state. The campus took a leadership role in the state’s e-commerce initiative and will develop applications for e-
government through Office of Information Technology under Associate Vice President Don Riley and Professor Sandy Boyson in the Smith 
School. An original concept in higher education is being developed at Shady Grove to serve a growing population of underserved 
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undergraduate students in Montgomery County. The Smith School was selected to provide the business program, and recently we have 
taken on the bioscience and general science programs, an opportunity of substantial importance to us and to our future.

The leadership on campus took some remarkable turns this year. Led by the Provost, the 1996 strategic academic plan was updated to 
create the 2000 plan "Building on Excellence: The Next Steps." The plan was on the web and critiqued widely on campus, endorsed by 
the Senate and adopted at leadership retreat in June. The updated plan is timely because of changes in campus leadership since 1996 
and because the state’s expectation of us has changed too. These campus changes include your president, the provost, two vice 
presidents, and the deans of all the large units except Dean Goldstein, who thank goodness remains to provide a sense of history. The 
newly recruited deans include Norma Allewell (Life Sciences), Tom Kunkel (Journalism) and Nariman Farvardin (Engineering) who joined 
our decanal ranks this past summer along with Steve Halperin (CMPS) and Edna Szymanski (Education) who joined in 1999 to give us 
superb leadership at the top. This 2000 strategic plan will guide our resource and academic planning over the next five years. 

The University of Maryland College Park Foundation was created and began accepting gifts in May, taking in $6 million that month. My 
wife Patsy and I were thrilled to have made the first gift and first pledge to it. We really do enjoy donating money to causes we love. It 
makes us feel so good about ourselves. But a truly wonderful early gift to this foundation was an anonymous $3.5 million designated to 
fund a faculty chair and graduate fellowships both carrying the name of Dr. Herbert Rabin of engineering. They honor his mentorship. I 
know that makes Herb feel superb — there is almost nothing better except possibly getting the $3.5 million yourself. 

Our supporters have welcomed the creation of this foundation and many have moved their earlier gifts to it — nearly $50 million in fact 
has been moved and the foundation board has yet to meet. Not a bad start for a new foundation. The fundraising and outreach efforts of 
the campus will be built around this foundation and it will pull the many campus development operations together. 

State Relationship

Our state relationship is important to think about because its meaning to us is profound. My message to the state leadership has been 
simple and straight. When we think of the state’s future, we need to realize that the University of Maryland is the State’s greatest asset. 
We are in the knowledge business, and this is the knowledge economy. It is here to stay for the foreseeable future. In this period where 
knowing things has become more important than earning a degree, a research university of this caliber is irreplaceable. We educate one 
third of the System students and spend over 40% of the System budget. The top faculty are here. The top programs are here. The top 
high school students want to come here. When our graduate programs are thrown in, our certain impact on the future of the state 
becomes even more striking.

In many ways the futures of the state and University of Maryland are linked inextricably. Our achievements will be coupled explicitly. We 
are bound by need, necessity and reality. We carry the banner of the state, and it should carry ours.

Let’s face it. The state really does not have many other good choices. It has only one distinguished research university with statewide 
responsibility. There is no one else who could serve this purpose for the state within the next few decades. The state has officially 
denoted us the Flagship and charged us with leadership responsibility. As we go, the state goes. 

So each of us needs to consider how we can enhance our special relationship with the state. We need to facilitate our connections to all 
appropriate niches. Many here are already working hard in this direction — OIT working with the Governor’s office on e-government and 
e-commerce, Cooperative Extension has offices in every county in the state, the has offices in every county in the state, the Maryland 
Applied Information Technology Initiative will at least double the technology workforce, our College of Education is working closely with 
the state and Prince George’s County leadership on its initiatives. Our connections to the state define our special role.

Culture of Excellence, Tolerance and Civility 

While I speak often about our culture of excellence extending across the campus, I should also speak to our culture of tolerance and 
civility that need to go along with it. While last year saw accomplishments on every front, we also experienced the pain of intolerance on 
a couple of occasions. Experience shows that when diversity increases, incidents of intolerance and insensitivity also increase. Therefore, 
we must work even harder with each other to create and maintain a welcoming community where all of us feel safe, can be ourselves 
and can grow through our connections to different people.

Let me digress from this for a moment to talk about organizational demons. Yes, I said demons. Irv Goldstein may cringe at my dalliance 
in organizational psychology, and I have not yet received his counsel on my thinking or his permission to speak. In short, though we are 
pals, don’t blame him for what I say. But nonetheless I have observed that every organization is plagued by demons. There can be many 
of them. They lurk in the shadows; lie in the interstices of the operations. While they are seen fleetingly, if at all, their grip on the 
organization is steely indeed. You need to look below the surface a level or two to see what happens to the organization in order to 
realize that they are at work. Excellence in administration is in part success at identifying and suppressing these demons.

They are on our playing fields, in the hallways and dining commons, in the dorms, in the campus bureaucracy. I’m certain that after 
some thought you will have your favorites. Talking about all of them is a topic for another day. But today I would like to mention two 
demons that I find to be among our most difficult. I call them the intolerance demon and the even more difficult to handle insensitivity 
demon. In my two years here almost every serious campus-wide problem has been the work of one or the other of these two demons.
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Let me give you a couple of examples. You recall the hate crime we experienced last November where student leaders were threatened 
because of their race. These assaults were vicious, immoral and felonious, and they required our maximal response to help the victims 
and seek to arrest the criminals. Our response was clear, obvious and not widely controversial. When intolerance shows itself in this vivid 
way, it can be confronted. Frankly, these are the relatively easy cases to handle because our campus community demands a strong 
response. While we continue to be troubled by its intermittent appearance, our collective commitment to fight intolerance together gives 
us strength and the chance to suppress this demon. Accordingly we will keep it at bay even though it will continue to harass us on 
occasion.

The insensitivity demon, however, often does not show itself completely, and our response to it is less clear and often controversial. An 
insensitive incident is frequently inadvertent, such as that with the invitation of the Bloodhound Gang with its racist lyrics that performed 
at Art Attack last spring, or with the blasphemous article in the campus humor magazine, the Maryland Cow Nipple, that characterized 
Allah as human and having human failings. These incidents created great stress for some members of our campus community, but they 
did not do so for others. At other times our insensitivity is fully intentional, such as with the "you suck" jeers directed at opponent 
basketball players at Cole Field House. In both cases I believe the perpetrators do not see themselves as insensitive or intolerant of 
others - just fun loving and high-spirited. Accordingly, they don’t want to change what they do. Our campus response is more measured. 
Hence, the insensitivity demon lives.

In these instances the administration is frequently called on to do something about the insensitivity. Typically, the opponents want the 
administration to stop the event, cut off financial support and live up to its goal to create a welcoming and civil campus society. On the 
other side the proponents claim the rights of Free Speech and the inappropriateness of any administrative action that would constrain 
discourse. In one letter delivered to me last year our beloved band director Richmond Sparks was compared to a Nuremberg Trial war 
criminal for failing to play The Song. 

Of course, free speech is not the issue here. You don’t have to invite someone into your home to yell insults at you even if he has the 
civil right to do so. And the issue is not the administration's taking back authority delegated to student groups when it finds their lawful 
programmatic content unacceptable. That would be a chilling policy for a top-quality university.

We, together, must be willing to tackle the insensitivity demon in our normal everyday discourse. Do we have the will for it? That is our 
question. Only we can answer it through the culture we establish, the content of our speech, and the actions we take. Think about it. Act 
on it. Act on it as a Senate. Our Office of Human Relations is working hard trying to get all of us to "walk in the other guy’s shoes" 
through its program Crossing Borders, Building Communities. To them I send kudos and say "right on" for that is the only way we will 
ever combat insensitivity — suppress the insensitivity demon. As an institution, this is our most difficult challenge.

The Year of Connections

Let’s talk for a moment about our connections. Our recent history shows that we can rank among the best universities in the country. 
This transformation has been rapid, in fact so rapid that many outside the campus do not realize what has transpired here. And frankly 
speaking, there is only one sure way to fix this problem. Only one. In a word, it’s connections. We need to forge strong connections both 
internally and to our external constituencies. The personal knowledge gained from a direct connection to the campus is irreplaceable. 
Meeting the students, listening to faculty and even walking on the grass builds authentic connections to us. There is no substitute for it — 
not advertising, not newspaper stories, not newsletters, press releases, or radio spots. A focus for this year for all of us has to be to 
make new personal connections on all fronts. All of us can make these connections to our many constituencies in the state and region, 
indeed in the nation and world. Let me mention a couple of connections to illustrate my point, but I will only scratch the proverbial 
surface.

Connection to Research

Connecting the campus research enterprise to the external community is fundamental to our support and impact. Hosting "research 
days" where individuals, corporations, and agencies are invited to the campus for show-and-tell will facilitate this. A research day for 
information and communication that was held last spring brought hundreds to the campus, and one scheduled for bioscience and 
biotechnology this November should do the same. Our beautiful new magazine, Maryland Research, which I recommend to you highly for 
both its content and presentation, is another mode of connection to these important technology sectors. This research day concept can 
be expanded across our academic spectrum. 

Our commitment to the bioscience initiatives will be enhanced greatly by these connections to the corporate sectors residing along I-270 
and I-95. Our other major program initiatives, the Demography of Inequality and Scientific Computation, will also be facilitated through 
their connections outside the campus. 

Our research connection will not be fully effective until large and small corporate research enterprises develop in our neighborhood. It 
may happen in a classic research park or it may be a distributed version of one. In any case what is needed is the creation of an 
entrepreneurial culture in the vicinity of the campus, one that values innovation and development of new ideas and products. The 
entrepreneurial environment would provide opportunity for students, for faculty, and for the campus to promote the economic 
development of the state. It would also facilitate technology transfer and provide a possible home for our incubator bred start-up 
companies. Our value to the state will not be realized fully without the development of the technology transition phase provided by a 
research park. This is complex to say the least but I will concentrate on making this connection in the near term. I plan to have more to 
report to you on this next year.
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Connections to the Community 

Connection to community is all our responsibility and it takes many shapes. Let’s consider two of them: the raising of private money and 
the building of pride in the university. The campus exceeded its fundraising goal last year by raising about $71 million and the numbers 
of donors and alumni association members also increased. But we have a way to go before we can be pleased with ourselves. My first 

target is a $100 million fundraising year and we 
are on track to make it happen. We will celebrate 
that achievement together for it will signify that we 
are among the major fundraising universities in the 
country. 

This year we will put into place a new program that 
will connect the campus directly to nine high schools 
in Baltimore. Each year one student will be selected 
from each high school to join the program. These 
students, who will come from the most 
disadvantaged circumstances, will be awarded a 
four-year room and board plus tuition and fees 
scholarship, be mentored comprehensively and they 
will connect us to their former high schools and 
other students. We will choose students that satisfy 
our admission requirements and that have the 
qualities of character needed to succeed here. We 
will raise private money, and a lot of it, to fund this 
program, and it will change the face of our campus’s 
relationship to Baltimore. I predict that it will 
become a model for this state and region.

Pride in the university is growing everyday and most people in this room are nurturing it. The new Clarice Smith Performing Arts Center 
has opened and is already reaching beyond the campus. I have received its first year’s performance programs even as the Center 
prepares for its gala opening one year hence. You may be interested to know that recently Clarice and Robert Smith increased their 
original $15 million gift to the Center by an additional $2.5 million to help defray the costs of the grounds and construction. We remain 
forever grateful to them for their vision and generosity. Support like theirs makes the difference between a fine performing arts center 
and a truly great one. Pride in the university and support of it go hand in hand. I hope you agree.

Connection to Learning Environment

We must continue to connect to our own learning environment. While we have done a fine job, this job is never done. What can we do to 
improve the infrastructure and how can we connect our students more closely to the learning environment? These questions are ever 
present.

Some would argue that mentorship is the most important part of the student experience. Even the harshest critics might say it's not the 
most important part, it is only a very important part of the student experience. In any event, each of us, I expect, can recall a mentor 
that changed the course of our life. For me this mentoring often came about through unstructured conversation rather than a "life’s 
planning session." We must expand the mentoring of undergraduate and graduate students; involve more faculty and appropriate staff 
members in mentorship. Each of us and each unit should examine our own commitments to mentoring. I understand the difficulty of 
what I ask and after nearly four decades in this business I have probably heard all the pro and con arguments. But for me the controlling 
argument is that something so important to the achievement of our campus mission cannot be neglected. What can we accomplish with 
our various resources? Mentorship can also be expanded through offices, like the new National Scholarship Office that will prepare 
students to compete for major national scholarships like those carrying the name of Rhodes, Marshall, Truman and Goldwater. As an 
institution we need to think about mentorship. I plan to mentor four or five students myself this year, but we need to move toward a 
comprehensive mentorship agenda and need to address this question this year.

We need to take seriously our graduation rate of full-time students. Simply put, a graduation rate of 63% in six years for full-time 
students is too low. The high and increasing application pressure from highly qualified students, and this low graduation rate are 
incongruous. Low graduation rate means inadequate student advancement; loss of state funding; fewer students having access to 
education; lower rankings for the university and unfulfilled state expectations. Frankly, I can’t think of anything good to say about it. 
Truly part-time students, who have jobs and other major commitments, are not the issue. Graduation at all for them can be a heroic 
deed in itself. Their needs should be separated from full-time students who can enroll in 12 or more credits per term but don’t do so. 
22% of campus students enroll in 9 or fewer credits each term. If half of them increased their course load to 10-14 credits per term our 
graduation rate would be 74%. If all increased to 10-14, our graduation rate would be 80%. These numbers simply don’t compute when 
over 95% of the entering freshman class declares its intent to be full-time students. 

The time has come to move toward changes in campus culture and policy that will result in an increased graduation rate. This year we 
need to identify and begin to implement changes that will move us toward a full-time graduation rate in the 80% range over the near 
term.
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Closing

In closing let me thank you Senators and members of the campus community for striving together to build this fine university into a 
great one. This is our mandate from the state; more importantly this will be our legacy to future generations. You are succeeding 
beautifully in this most noble enterprise; the quantitative evidence is everywhere. When we reach the airy plateau of greatness, it will be 
through your extraordinary work. It is your unbending expectation of distinction, your unrelenting pursuit of top quality, and your 
willingness to commit to being the best that will make it happen. I am inordinately proud of this campus, all of you and our progress.

CDM, Jr.
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The end of one year brings closure--the start of the new one brings opportunity. We're reenergized and ready to charge off again. 
It's a cycle I have repeated and repeated, but never tire of. New students, filled with wonder, curiosity and excitement can even put 
life in the eyes of Testudo. The faculty will once again have to convince a new population of students, about 9,000 in all, that they 
are truly at the top of their fields. The dialog, the give and take, the intellectual combat begins yet again. 

Success 

Everywhere I go these days, I have been talking about the extraordinary success of this campus. I enjoy it - no, actually I love it - 
because there is so much to say. As Smollett put it, 'Facts are stubborn things," and there are uncontestable facts that illuminate our 
success. I am particularly excited about the people here, the initiatives and aspirations of the faculty, their stunning research 
accomplishments, the talented students, and especially the connections we are forging to friends and alumni, to state and federal 
agencies, and to leaders in industry at home and abroad. Our academic programs across a broad range of disciplines are moving to 
the front ranks, as they must, and our reputation continues to grow in circles academic, economic, and political. In short, Maryland 
is 'on a tear.' 

I want to spend some time today talking about our success and sharing with you reasons for my continued optimism about the 
opportunities ahead. Though it may seem that I am proselytizing the converted, I think it is important that we share news of our 
progress. After all, we are united by many common values and goals. From our accomplishments we gain confidence, confidence in 
our capacity to overcome challenges, to grasp opportunities, and simply to make things happen. We need to believe in our success. 
It's real - It's ours. 

But what is success? Consider a couple of definitions. One, success is achieving something that is desired, planned or attempted and 
another is success is gaining fame or prosperity. In our case, when we reach our goals, we will have achieved something desired, 
distinction, and we will have gained fame. So success fits. 

Success over 10 years 

Let us begin by reviewing our successes. Because short-term changes can often be deceiving, we should look back a decade to 
illuminate real progress. I will give you a sampling of data covering the past decade and leave a full charting to be posted on the 
web. [Editor's Note: See chart below] When you go to that site, you will see that the number of National Academy Members on our 
faculty has increased three-fold from 7 to 23; the percent of minority faculty has grown from 11% to 15%; the percent of women 
faculty increased from 27% to 34%; the average high school GPA of freshmen has jumped from 3.0 to 3.75; our contract and grant 
awards grew from $113 million to $265 million through ORAA, a number that increases to more than $300 million when the 
remaining externally-sponsored research is figured in; and the amount of private giving increased four-fold from $19M to $77M. The 
data at the web site show that we are moving forward on every front. 

Success last year 

If the ten-year view is convincing, and I believe it is, the picture of this past year is even more striking: it is a candidate for our best 
year ever. 

Our schools and colleges intend to be ranked among the best so let me give only one example: The Philip Merrill College of 
Journalism. Inspired by the college's achievements and its potential for greatness, Mr. Merrill, a major area publisher, gave $10M to 
be spent down completely to create the nation's best journalism program and faculty. That is the only charge - become the best - a 
simple, clean and straight charge. The College recruited three Pulitzer Prize winners to its faculty right away, David Broder, Jon 
Franklin, and Ira Chinoy, and is on the track to the top. 

Office of the President, University of Maryland
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Absolutely nothing can replace the recruitment of stellar faculty in the building of a great university. Apologizing in advance for the 
many names that I will leave out, I will mention but a few to make the point. Physics recruited Bill Phillips, the 1997 Nobel Laureate, 
to its faculty; Geology recruited James Farquahar, the Clark Medal Winner (awarded to the most promising young geologist) and 
Government and Politics recruited Ben Barber, the national guru on democratic institutions. The list goes on. 

We rank among the national leaders in research funding. This past year, research commitments to the University topped $300 
million. How does this rate, relatively speaking? The most recent NSF report on federal research funding, based on fiscal 1999 data, 
would have us ranked 15th in US among all public and private universities. Our total R&D expenditure per full-time faculty stands at 
$220,000. When adjusted for health sciences programs, this per-capita research funding places us only behind Berkeley among our 
peers. The average annual growth of our federal R&D expenditures over the most recent five-year period is a whopping 13.7%, 
which spotlights the rapid change underway here. 

Among public universities, mathematics and computer sciences rank fourth in receipt of federal funding; both physical sciences and 
engineering rank 6th. Computer, Mathematical, and Physical Sciences is becoming a powerhouse in Earth systems science, and the 
University ranks fourth in funding from NASA. 

Our College of Behavioral and Social Sciences has been astonishingly successful in increasing external funding to $55 million, an 
increase of more than 500 percent over the last 10 years. In fact 16% of all federal support for social sciences comes to this 
University! Congratulations also go to the College of Education for its record year of research funding up about 40%. 

Partnerships 

We are a growing force in the region, the largest organization in the State, and its greatest hope for leading its transformation to the 
knowledge economy. Everywhere in our society collaborations and partnerships assemble talent and resources to address problems 
and opportunities. The University is responding to this call with enthusiasm. We are building bridges to national laboratories, to 
research programs, like the National Center for Global Climate Change that we recruited to College Park; to corporations like Fujitsu, 
Ltd. that we recruited to College Park; and even to foreign countries like the People's Republic of China, which is negotiating with the 
University to establish its first international research park outside of China in College Park. We are building bridges through 
partnerships with counties around us like the partnership programs with schools in Prince George's County; the Shady Grove Center 
in Montgomery County, where we offer programs for business and biosciences; and our Baltimore Incentive Awards Program. 

Students 

The exciting successes we are achieving in research are paralleled by the outstanding quality of our students. Our emphasis over the 
past decade on high quality undergraduate education and academically talented students has energized us, breathing new life into 
service programs and involving the best faculty in new and exciting teaching efforts. The students entering Maryland are simply 
better than ever. This year's class has an average high school GPA of 3.75 and an average SAT of 1246. Nearly 60% of our students 
enroll in an enriched curriculum. 

Maryland Imagers   

Maryland Imager Giving Campus Tour 

As I brag about our students, I would like to thank one group, the Maryland Imagers, 
the student volunteer group that gives campus tours to prospective students, parents 
and other visitors . When I see Imagers walking backwards across the campus, I am 
reminded of that 1982 Fred and Ernest Cartoon about Fred Astair: "Sure he was great, 
but don't forget that Ginger Rogers did everything he did, backwards and in high heels." 
Thank you Imagers for putting your best foot backwards for the campus. And I also 
thank you for your "adopt a student" mentorship program. 

The record of academic success of our student athletics this past year deserves special 
mention. We were the only university in the nation to boast 3 Verizon Academic All-
American female athletes. We celebrated a record 409 honor student athletes last 
spring and a record 203 ACC honor student athletes. This is a 69% increase since 1995. We were thrilled at our basketball team's 
move into the Final Four, and I was especially pleased by the Baltimore Sun's front page story 'campus on a tear' that remarked it 
seemed only fitting that our athletic achievements should be catching up to our stellar academic ones. We beat Stanford to get into 
the final four, and unfortunately lost to Duke on our way out - that good academic company becomes even better when we beat 'm. 

Staff 

Our current level of success would not be possible without the dedication of our staff. The amount of capital construction, more than 
twice that in any previous year in our history, has been daunting. Building sites and renovation projects have sprouted like 
mushrooms. The staff that keeps us informed so cheerily with the "Ouch" campaign, the grounds keepers who keep the campus 
manicured despite constant disruptions for laying pipes or fiber optic cables, and the physical plant crew that responds quickly to 
crises, all contribute immensely to our well being. We thank all of them for helping us succeed in making our campus a welcoming 
place. And the Resident Life and Residential Facilities staff knocked themselves out to serve the overflow freshman enrollment 
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through refitting and outfitting the residence halls, and working with parents and students to serve them as best they could under 
the circumstances. During my move-in day visits I saw first hand how extraordinarily effective they were in making the day flow 
smoothly. Many parents complemented me on the great job done here. Special recognition should also go to Jim Osteen, Marsha 
Guenzler Stevens and all their staff at Adele Stamp Student Union for their "can do" spirit. They strip away bureaucracy and never 
turn away problems; they solve them. Kudos go to you all. 

In its first annual award, the University's Teaching Facility Committee recognized Jerome Thomas with a citation commending his 
efforts to improve teaching. Attention to the smallest detail can make a big difference: Mr. Thomas conceived of the wonderful boxes 
on the classroom wall to hold extra chalk and he got well-deserved credit for making life easier in the classroom. 

Diversity 

I want our campus to be known for its inclusiveness. Our record is very good because of many steps taken to promote community 
and diversity. Let me point to a few new ones. The ad-hoc committee chaired by Dean Goldstein to review the coordination of 
diversity programs recommended, among other actions, the appointment of a coordinator who would serve on the President's 
Cabinet to ensure that diversity issues are represented and fostered there. Dr. Robert Waters has assumed that position as a Special 
Assistant to the President and will help bring new focus to our community-building efforts across the campus. 

The colleges continue their commitment to diversity, and I note that in Engineering, under Dean Farvardin's leadership, of the 13 
stellar new faculty hires, 5 were female, 3 African-American and 3 Asian American. Congratulations to the dean and the School on 
their success in this highly competitive search process. The College of Education recruited three top African-American faculty, 
including its first "Professor of the Practice," the most distinguished and accomplished Carol Parham, former Superintendent of 
Schools in Anne Arundel County. 

On October 9 Vice President Clement is sponsoring our first ever Building Community Day, a recommendation of the Moses and 
Johnson Committee. With funds from NSF, the College of Engineering is initiating a $1M, three-year program for "Women in Science 
and Engineering." Our Life Sciences Pre-freshman Academic Enrichment Program - still going strong into its 7th year - gives under 
represented groups a head start in the biological and life sciences. 

All such efforts generate results. Our undergraduate student body is 36% minority, and according to the June 7 Black Issues in 
Higher Education, the University was ranked 22nd in the total number of minority bachelor degrees. Among the non-historically 
black universities and colleges, our campus ranks 5th in African-American bachelor degrees. In the total minority bachelors degrees 
in the biosciences, we ranked 11th. nation wide. In short we are doing well in building a truly diverse community, but, to be certain, 
not well enough to consider complacency. 

The Fruits of Success 

What difference does success make? Much more, I can assure you, than "15 minutes of fame" for the campus. For one, it lifts all of 
us -- the entire university. Everyone wants to associate with, to be part of, success. We have moved from thinking of pillars of 
excellence to a belief in the necessity of excellence across our disciplines. No great university is built on pillars; its entire foundation 
must be solid. 

Second, our pride and exuberant confidence in our achievements are infectious: others have come to believe in us too. Consider our 
friends and alumni: gifts to us have increased four-fold; the number of alumni donors increased 23% last year! Or take Maryland 
Day 2001. What a marvel it was! When we started in 1999, many on this campus wondered whether anyone would come. This year 
over 60,000 people came to enjoy the campus. I thank everyone from across the campus that knocked themselves out to make it 
work so well. This day essentially guaranteed a first-class experience for all visitors and many of them were here for the first time. 

Consider another by-product of success, the support of the Governor and the General Assembly. We are fulfilling the State's dream, 
its mandate that we build a great university. The future of the state depends on it, and we are demonstrating that its trust in us is 
well placed. Over this last decade our funding has increased 50% and this support is fueling our effort to build renowned programs 
that are paying back the state's investment many-fold. 

Success leads to Challenges 

We have achieved much over the past decade and we should all be proud of our accomplishments. We have reached new heights but 
not yet a plateau. So, we are very good -- among the best. But we must strive to be even better. Our successes grew out of meeting 
past challenges, and now they lead us to new challenges. I have identified five challenges that need our immediate attention. These 
are areas where our choices, our plans, will make a major difference in moving us forward. They are: Student overflow; student 
mentoring; student success; graduate student support; and civility and sportsmanship: 

Student Overflow 

As you all know, this last year we have experienced an unprecedented increase in the rate of acceptance of our offers of admissions 
- jumping to 42% from our recent historical norm of 38%. By the way, ten years ago the yield was 32% showing how our priority 
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among admits has increased. By the time it became known that the rate had jumped this year, it was too late to limit the number of 
admissions; the letters had already been delivered. As a result we have a 400-student bulge in our freshman class. It creates 
challenges that we are accommodating from increased sections of freshman classes to taking extraordinary measures in campus 
residence halls. I thank everyone affected by this overload for his or her patience. And that thanks goes especially to the students. 

This student bulge also creates challenges for the coming years. To contain the undergraduate student population, the admissions 
for Fall 2002 will have to be reduced. The increasing yield and decreasing class size will result in even greater competition for 
admission in 2002. That is bad news or good news depending on how you want to look at it. And it's a challenge nonetheless. And 
we need to be prepared to support the students we have admitted, ensuring that there are services and classes to meet their needs 
until they graduate. 

Student Mentoring 

As many of you know, increased mentorship of our students by faculty has been my goal since I arrived. The challenges of providing 
individual attention on a campus of this size are substantial. However, students consistently rate individual contact with a faculty 
member, often through research experiences for no degree credit, as their most memorable academic experience. A task force of 
deans chaired by Dean Halperin recommended one pilot program. Other ideas must be out there on campus and we need to tap into 
them. 

This year I am issuing a call for innovative ideas on mentorship from faculty. We need to tap the same exceptional creativity that 
brought us programs like College Park Scholars, Gemstone, and so many others, to create a freshman mentorship program. We 
might call it a "freshmentor program." Programs like Gemstone succeeded in part because they stepped out from traditional 
academic planning methods, brought together faculty and staff to create programs that work in different, enriched settings. I will 
commit the financial backing and the Presidential support needed to give a comprehensive mentorship program for freshmen every 
chance to succeed. The program must have faculty commitment to make it a success. Provost Destler and I will welcome the 
opportunity to work with you. I urge you to think creatively and let us consider your plans. We must take on the goal to provide 
mentorship for every freshman student who wants it. 

Student Success 

Over the past academic year former Provost Geoffroy chaired a committee that examined how our policies and counsel, indeed our 
campus culture, facilitated undergraduate student success. One key measure of success is the rate of graduation of full time 
students. Most agree that our graduation rate of 63% over six years is particularly low, especially in this period of increasing student 
qualification at admission, of increasing demand from applicants for admission and of increasing support from the state. The 
Geoffroy committee identified issues for attention and implemented a number of changes, like establishing, for the first time, a 
statement of expectation that our students will earn a degree in a timely manner. Still more needs to be done to turn our full 
attention to guiding, assisting, indeed expecting, academic success of our students. Provost Destler has taken on the leadership of 
this continuing campus-wide effort, and I urge support and participation of the faculty, staff and students in this effort. 

Graduate Student Support 

For many years, services provided to students have largely addressed undergraduate student needs. This year we are committed to 
working on graduate student needs and making improvement in the graduate student experience a priority. I have asked Interim 
Dean Liu to continue the work initiated last year by Provost Destler to recommend specific improvements in graduate student 
circumstances including increasing the stipend of teaching assistants, increasing the number of fellowships available, increasing 
services for graduate students and investigating housing opportunities for graduate students. In addition to the moral imperative of 
serving our graduate students equally, our self-interest also requires that the learning environment and experience of our graduate 
students need to become at least the equivalent to those of our peers. Great universities must be able recruit and serve top 
graduate students. 

Civility and Sportsmanship 

This is my fourth campus address and, to my surprise, the one recurring topic has been incivility. Over these three years, we've 
dealt with hate crimes, incidents of intolerance and acts of celebration that have led to personal threats, FBI investigations, violence, 
injury, lawsuits, property destruction, arrests and convictions. The incivility issues generated by hate incidents have largely been 
dealt with by campus action, enforcement of the human relations code and by law enforcement. After all, people who commit hate 
crimes are criminals and need to be dealt with accordingly. On that score there is no disagreement. 

Though not as psychologically devastating, acts of unruly celebration have been more destructive in their extent and visibility, and 
certainly more difficult to deal with. People who participate in a celebration that gets out of control are - in their own minds - fans 
not criminals. They would say that they are normally well meaning, law-abiding celebrants who are doing what fans do. Some would 
even claim tradition as a basis for justifying their behavior, no matter how uncivil or lawless or destructive it may be. This civility 
problem is not ours alone. It is no comfort to realize that unsportsmanlike conduct exists at other universities and erupts around the 
world for that matter, from little league parents to soccer hooligans. We must deal with ourselves. Reasonable and practical steps 
need to be taken, and will be taken, to maintain civility around sporting events at an acceptable level. 
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To that end I appointed a Presidential Commission on Sports Civility that has been asked to provide the campus with a statement of 
principle on civility, review what has been done at other universities, and provide specific guidance on rules and policies to be 
implemented this year. Dr. Charles Wellford chairs the Commission and I asked for its report by the end of October. I have asked 
the commissioners to put on their broadest brim campus-wide hats as they consider recommendations that best serve the interests 
of the campus, its citizens, its alumni and the greater public beyond College Park. I invite the Senate as a whole, and you as 
individuals, to support and lead in the effort to set the right tone for sportsmanship and civility generally. 

Opportunities 

The Chinese character for crisis, or shall we say challenge, is the same as the character for opportunity. Only the context can 
distinguish the meaning of this character. And so along with challenges we also have opportunities to build even greater success. I 
will mention four residing at the top of my list: the Baltimore Incentive Awards Program, the Clarice Smith Performing Arts Center, 
the Facilities Master Plan, and International Programs. 

Baltimore Incentive Awards Program 

Baltimore Incentive 
Awards Program

  

This Fall we are kicking off a new program, called the Baltimore Incentive Awards 
Program, that brings nine freshmen who have overcome especially disadvantageous 
circumstances from each of nine Baltimore high schools to the university on full-four 
year scholarships. The students, who are competitively selected for this program, will 
help us establish pipelines to these schools by returning each semester to connect with 
students and teachers. You may be interested to know that all of Baltimore public high 
schools sent a total of 44 freshmen to us this fall, up 10% over last year. Think about it. 

On September 20, the first class of nine students will be presented to Baltimore at a 
fundraising dinner at the Marriott; the program is off and running. I offer great thanks 
to Ms. Jackie Wheeler, director of the program, and many others on campus for making this dream program happen. We will build 
on this promising start and I ask for your support. 

Clarice Smith Performing Arts Center 

Concert Hall   

The Concert Hall at the Clarice Smith 
Performing Arts Center

With the dedication of the Clarice Smith Performing Arts Center, the campus is blessed 
with a unique opportunity and an enormous responsibility. We have not yet begun to 
realize the impact of this Center on us. The uniqueness of the spaces, the quality of the 
architectural and technical designs and the attractiveness of the programming will 
ensure that this Center will be a magnet for students, faculty, performing artists and 
patrons alike. 

The opening of the center will have a profound impact on the University and the 
surrounding region. It demands a quality standard in performing arts that has abruptly 
changed the expectations of everyone associated with it. The number and qualification 
of students applying here are increasing significantly and internationally acclaimed 
professionals want to perform here. The Clarice Smith Center becomes our unfair 
advantage in the performing arts, and I know that we will make the most of it. Patsy 
and I plan to attend as many events as possible. By the way she is co-chair of the gala 
and serves on the Center Board. 

Facilities Master Plan 

This year we are preparing the Facilities Master Plan for the campus for the period 2001 
- 2020. The plan will be presented to the campus this fall for comment prior to its submission in the winter to the Regents. The plan 
will take seriously considerations of environment, green space, architectural beauty, vistas, transportation and preservation of the 
campus character while it identifies sites for development, parking, and expansion. I intend for the plan to offer a vision of a first-
class campus of which we and the state will be increasingly proud. It will set a tone for the campus and surrounding area for the 
next two decades and provides us with a great opportunity that we will not miss. 

International programs 

International programs are central to our success, now and increasingly in the future. Whether we are thinking of the 3,500 
international students, of the nearly 800 domestic students who study abroad each year, or of our partnerships with international 
organizations of all types and sizes, international is a profound part of our great university. 

The most important issues of our time, like environmental preservation, human health, disease control, political freedom, human 
rights, economic development, national security and conflict resolution are international ones. And thanks to technology, virtually 
any business is a world business; nearly any issue can be a world issue. Certainly the world awaiting our students and the one 
benefiting from our research requires that we not only understand international issues but are also at ease in addressing them. More 
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than ever before, international leadership is the role of a top-ranked research university in the world's most powerful nation. 

The international activities of our faculty span the globe from the Middle East and Africa, to Central and South America, to Central, 
East and South East Asia. To illustrate the important role we play globally, I will mention briefly two of my personal conversations 
over the last year. In June I reviewed our College of Agriculture and Natural Resources' most distant extension office in Bukhara, 
Uzbekistan that is being sponsored by the U.S. State Department. President Karimov of Uzbekistan was effusive in his praise for this 
program and also pressing in his request that we help bring higher education and Western economy to his ten-year old republic. Last 
Fall President Chen of Taiwan asked me to consider building people-to-people communications across the Taiwan Strait to facilitate 
better understanding and the promotion of peace there. In short, the work of research universities cuts a wide swath through the 
global issues of our time. 

Most of our students should have the opportunity for an international experience; we should help them arrange it and encourage 
them to take it. And we must not penalize them for taking it. I would also be pleased if our academic units become engaged in, even 
boastful about, their international programs that have great impact. In the longer term, we need to create an international center, a 
physical place that would be a focal point for educational and cultural programs, and for services provided to international students, 
visiting scholars and other international and domestic visitors. 

Conclusion 

We have much to celebrate and much to engage us. Our plate is full. I look forward to another wonderful year as we work together 
on our challenges and opportunities and continue to build successes. Our success enables us to transform lives and to bring 
unparalleled benefits to the citizens of the State. In short, success helps us to do the work a great university is meant to do. 

Let me close by paraphrasing a quotation of Ralph Waldo Emerson: "To help the young soul, to add energy, inspire hope, and blow 
the coals into useful flame, to redeem defeat by new thought and firm action, this, though not easy is the work of a great 
university." 

Thank you for your polite attention.  
 

Office of the President | University of Maryland 
Main Administration Building, College Park, MD 20742-5025 | 301.405.5803 | president@umd.edu

http://www.president.umd.edu/statements/2001/speech_state01.cfm (6 of 6)5/4/2006 4:33:58 PM

mailto:president@umd.edu


Speeches and Statements

State of the Campus:  2002-2003

 

C. D. Mote, Jr.

President

Glenn L. Martin Institute Professor of Engineering

University of Maryland

September 19, 2002

 

So far this September has been a lot better than the last one.  In fact it has been the best one since I became president 
in 1998. And this past year was one of extremes for the University of Maryland from our rising academic reputation to 
being hit by a tornado, from the opening of the Clarice Smith Performing Arts Center to winning the National 
Championship in basketball.  Last year we were out on the edges.  

 

In my remarks to you last September, we talked about success--success for our students, our faculty, our programs, 
success for the entire campus.  To become a great university we have to do great things, and everyone has to have a 
chance to play a part in the effort.  Success has to become integral to our thinking and our striving;   we need to be 
constantly reaching upward   and realize that 'good enough' never is good enough.  Our success over this past year 
has been so remarkable that indeed we should all be very proud about what we have accomplished.  

 

While our striving for success remains key for us, today I wish to build my remarks around another concept, 
momentum.  Some of you know my field is engineering and my specialty is mechanics.  Momentum is a fundamental 
concept of mechanics and so it is a part of me.  Universities and other institutions can gain momentum too. A 
university's momentum is a sense of unstoppable drive that underpins its rapid change.  Like a racehorse at full gallop 
or an avalanche cascading in full fury, the drive described by high momentum is an awesome force.  When every unit 
and every person is determined to move ahead, the entire university can be propelled  Ð it gains momentum.  When 
everything and everyone around us is moving ahead, the pressure on each of us to get moving too is not at all subtle: it 
can also become intoxicating.  Most people want to be part of the winning team, and few want to be on the sidelines. 
Institutional momentum is difficult to build because it requires such broad participation; so many people need to sign 
up, commit themselves personally to reaching higher goals.  When a university has it, it's amazing to behold.  And we 
have momentum.  We are zooming.

 

One common characteristic of universities with momentum,   a characteristic found in individuals and departments, is 
that they all work at the extremes in their fields, out at the leading edges, or shall we simply say at the edges.  Whether 
we are speaking of faculty or students or staff or the band, those who are creating this momentum are working at the 
edges.  These edges are found everywhere we work: in social issues, national security, athletic competitions and 
naturally in our academic programs and research.  Extremes--these edges--are always challenging, always out of the 
ordinary.  That makes working at the edges exciting and that makes what goes on there hold the possibility of being 
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great.  The edges are where the action is, where the key decisions are made. The middle is routine; the edges are 
original.  The middle is safe; the edges are risky.  The past is in the middle; the future is always at the edges.  No 
university can become great, can ever become great, and can ever think of becoming great unless it is working at the 
edges.  And when it has enough going on at the edges to inspire the entire university to be at the edges, the 
momentum we feel is created, a momentum that we must sustain.   

 

Today, I want to highlight some of our work over just the past year that has been at the edges, work that helped create 
this momentum.  In this way we can all better see how it happens.

 

On September 29, 2001, culminating the largest programmatic investment in the history of the university, the Clarice Smith 
Performing Arts Center officially opened with a grand gala and even grander expectations.  The Clarice Smith Center is a 
compelling example of the impact of big dreams,   great dreams, at a great university.  Nearly 1,000 events for over a quarter 
million patrons were scheduled for this $200 million project in its inaugural year, and the performances, the spaces, and 
buildings have won rave reviews all around.  On August 4, a piece in the Washington Post, under the banner headlines A 
Warm Round of Applause and Clarice Smith Center, Winning Many Thumbs Up, praised the Center as a unique arts venue.  
The Center has raised everyone's expectations, attracted more supporters and brought more private support to us than any 
other program in our history.  The Clarice Smith Center is the crown jewel of the arts at the University, and it is rising to 
stardom in the State and beyond.  It is out on the edge.

 

Last November and in April, I signed Memorandums of Understanding between the University and the Ministry of Science and 
Technology of the People's Republic of China to establish a US-China research park here in College Park. This will be 
China's first research park outside of the mainland and it will be the cornerstone of China's research outreach to this country.  
This park will bring technology companies from China to Maryland to develop training programs, undertake research, and 
network with the university, national, and international companies and government agencies on agricultural, environmental, 
and bioscience issues.   They will join our research park development here.  These are more steps to the edges.

 

Among my most pleasant and extraordinary experiences last year was my honor to welcome President Nelson Mandela to the 
campus.  A towering figure among world leaders, President Mandela delivered the annual Anwar Sadat Lecture for Peace in 
Cole Field House to a transfixed crowd of over 10,000.   I am certain that many of you were there. He received an honorary 
degree and shook my hand.  I have to admit that I didn't want to wash it for days afterward. On his trip to this country 
President Mandela visited the White House and the University of Maryland.  His visit was way out on the edge.

 

In the spring the University System of Maryland presented its Frederick Douglass Award to Distinguished University Professor 
Emeritus David C. Driskell for his contributions to the ideals of freedom, equality, justice, and opportunity. Former recipients of 
this lifetime achievement award include Kweisi Mfume and Dorothy Height.  This is a singular recognition for Professor 
Driskell's pioneering work as an artist, scholar, curator and collector of African-American art.  He is far out on the edge.  

 

Our first capital campaign, Bold Vision--Bright Future:  The Campaign for the University of Maryland, was kicked off in 1995 
with great apprehension  . There was considerable uncertainty about our ability to raise the $350 million goal.   In 2002 we 
celebrated the end of the campaign by raising $476 million, more than $125 million over the goal.  We are indebted to our 
alumni leadership, Jim Clark, Brenda Rever and Paul Mullan, who led this campaign, and to all our supporters of this 
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accomplishment.  Many campus faculty and staff supported this campaign too, and I thank all of you.  Your support sends a 
clear signal of grass roots commitment to our mission.  Few institutions in our society receive gifts from their employees to 
support what they do. The success of this campaign is a major move to the edge.

 

Faculty Research

 

Past research accomplishments have generated a momentum of increased opportunities and awards that is impressive.  In 
FY02 research funds received totaled $352 million, up 14% or $44 million over the previous year's record and maintaining a 
trend of double-digit percentage increases that has continued over the past five years.  A $44 million increase--that's an 
increase of almost $4 million a month over last year.  This rate of increase is more than double that of any of our peers.  
Research sponsorship garnered by our faculty will pass our state appropriation this year, which started this year at $360 m, a 
$4 million decrease from its start a year ago. Our research awards have increased by $100 million over the last two years. 
Our research enterprise continues to be on the edge.

 

Four years ago we committed to strengthening our biosciences because there will be no great research universities that are 
not strong contributors to biosciences.  Our commitments were rewarded when two faculty members in the College of Life 
Sciences received Packard Fellowships.  Dr. Victor Munoz, Department of Chemistry and Biochemistry and the Center for 
Biomolecular Structure and Organization, and Dr. Sarah Tishkoff, Department of Biology, were our winners.  Because only 24 
of these prestigious and generous awards are given nationally each year, it is remarkable to have garnered two - a major 
recognition at the edge.

 

Last fall the Army Research Laboratory, Collaborative Technology Alliances offered five industry-university competitions for 
eight-year projects working with the ARL.  Funding for each project ranged from $50 to $76 million.  Our A. James Clark 
School of Engineering is a member of all five winning teams, a unique achievement and sparkling recognition for the School.  
And this past summer, the Clark School was awarded a NASA University Research, Engineering, and Technology Institute 
funded at $3 million per year.  

 

Voices from the campus reach out to the public on critical issues of our time.  As one of many I could cite, I commend Dr. 
Shibley Telhami of Government and Politics for his commentaries on the Middle East crisis that have appeared nearly weekly 
in our national press and for his testimony before Congressional committees.  His balanced analyses and targeted 
recommendations on the pathway to peaceful resolution are considered and respected.  He is striving to influence national 
and global opinions and policies and indeed world affairs. He is out on the edge and for him it can be a lonely one at that.

 

"The International Children's Digital Library" is a joint venture of The Internet Archive, the largest library of the Internet, and 
the University of Maryland's Human-Computer Interaction Laboratory, a leader in children's interface design.  Under the 
direction of Dr. Allison Druin of the Department of Human Development and UMIACS, this initiative will strengthen existing 
libraries worldwide by providing a large-scale digital archive of literature for children.  The ultimate goal is provide an online 
collection of 100 books from each of 100 countries.  This visionary project is truly on the edge.  And this was one of seven 
awards received by UMIACS faculty from the NSF Information Technology Research program.
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With initial funding from the federal Department of Education, our College of Education has created the Maryland Institute for 
Minority Achievement and Urban Education, a project tackling the educational achievement gap.  The Institute will focus on 
raising minority achievement in Prince George's County and Baltimore City schools and plans to expand to serve the state as 
a whole. It has rallied political support for its action agenda, and it has demonstrated the leadership expected of the state's top 
education school.  This is a substantial step to the edge for Education. 

 

And the Wall Street Journal just ranked our MBA program 16th in the world, 7th among small schools and 3rd among hidden 
gems, which accompany the Smith School's move into its beautiful new wing of Van Munching Hall.  All strong moves to the 
edge.

 

And finally Dr. Derek Richardson of Astronomy has just had an asteroid named after him. 12566 Derichardson is listed in the 
Minor Planet Circular 46107 and is orbiting the Sun between Mars and Jupiter.  In astronomical units it's not on the edge, but 
it's still pretty far out there. 

 

Faculty

 

Faculty recruitment is the most important action we take in the building of a great university, and accordingly it is key to our 
staying on the edge.  Let me mention just a few appointments to illustrate our success in continuing to bring people of great 
capacity here, even during times of constrained budgets.

 

I have recently signed the letter of appointment for Dr. Harris Wofford as Professor of Practice in the College of Behavioral 
and Social Sciences, where he joins the Democracy Collaborative initiative.  Dr. Wofford served as President of Bryn Mawr 
College, helped found the Peace Corps under President Kennedy, served as United States Senator from Pennsylvania, and 
has been the CEO of the Corporation for National Service.  

 

The Department of Linguistics has recruited Dr. Howard Lasnik from the University of Connecticut where he was a 
Board of Trustees Distinguished Professor.  Professor Lasnik, who ranks among the world's leading linguists, is a fully 
certified teacher of Scottish Country Dancing.  He also plays drums in five nationally prominent Scottish Country Dance 
bands.   

 

One of our younger, brightening stars is Dr. David E. Huber of the Department of Psychology who was appointed as Assistant 
Professor in Computational Psychology.  Dr. Huber earned his Ph.D. in Cognitive Psychology and Cognitive Science with a 
minor in Neuroscience and certificates in Mathematical Modeling and Dynamical Systems.  He received the 2001Young 
Investigator Award from the Society of Mathematical Psychology.
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We brought Dr. Eitan Tadmor from Tel Aviv University to serve as the inaugural director of the new Center for Scientific 
Computation and Mathematical Modeling , an enhancement initiative that won campus support competitively.  The center 
moved into the new Computer Science Instruction Center and aims to become the foremost research institute for high-level 
computation in science.

 

Dr. Hani Mahmassani came to us from the University of Texas at Austin.  He is the Charles Irish, Sr. Chair and Professor of 
Civil and Environmental Engineering and Director of Maryland Transportation Initiative.  He ranks among the most eminent 
scholars of transportation systems worldwide.  The College is driving to build the nation's strongest program in transportation 
systems and is putting us on the edge in addressing this most vexing problem for the region and nation.   

 

These are only a few.

                        

Students

 

Again this year our entering freshmen class is the most talented in our history.  Freshman applications were up 18% this year 
over last year hitting about 23,200.  This new class has average GPA of 3.85 and SAT of 1270, both our highest ever.  Last 
year the GPA was 3.75 and it was 3.46 when I arrive in 1998.  According to data presented by the Maryland Higher Education 
Commission, outstanding high school graduates from the state are staying in the State in greater numbers, and more of them 
are enrolling at the University, reversing the longstanding, historical brain drain from the state.  We are increasingly the choice 
of outstanding students from across the country and the world as well.

 

Kaplan's Annual National Guidance Counselor Survey led to The Unofficial, Unbiased, Insider's Guide to the 320 most 
interesting Colleges in the country.  According to this national survey, we ranked in the top 10 of the "most interesting" 
universities in the nation along with two of our peers.  I also note with satisfaction that we avoided entirely rankings in their list 
of universities best described by the movies "animal house" and "revenge of the nerds."

 

I wish to recognize especially important contributions our students made to push us to the edge.  The Student Honor Pledge, 
adopted by the Senate last year, was developed, supported, and pushed by our students, among them Andrew Canter, who is 
this year's student regent, Mark Tosso, who is off to Ireland on a George Mitchell Fellowship, and David Klein, a graduate 
student in Psychology and a former chair of the Student Honor Council.  Our students pushed us to an important stand in 
favor of higher standards of academic integrity.  Kudos to them.

 

We are building an important culture of research opportunities for undergraduates through faculty mentorship.  The College of 
Life Sciences received $1.8 million from the Howard Hughes Medical Institute to expand its Undergraduate Research 
Fellowship program over the next four years. This is the third Hughes award it has received since 1992.   This past year 
eighteen of the undergraduate research fellows presented their research findings at scientific conferences.  Three of them 
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won awards for the best student presentation.   Over the past decade eighty percent of the program fellows have gone on to 
medical or graduate school and a quarter of them are under-represented minorities.  This program has many moves to the 
edge.  

 

Another innovative program, designed to increase retention of women in the sciences and engineering, is called RISE: 
Research Internships in Science and Engineering.  It has a research component for women students and a fast start, two 
week orientation program for incoming freshmen women.  The National Science Foundation funded the Clark School at $1 
million to support this effort.  The NSF has also awarded the Clark School two new grants in the program titled Research 
Experiences for Undergraduates: one, a $1 million grant to Electrical and Computer Engineering in Telecommunications and 
another a $.5 million grant in Chemical Engineering under Molecular and Cellular Bioengineering.  

 

The Mathematics department stepped to the edge in its support for students having difficulty in mathematics.  It replaced its 
former preparation course for students not ready to take credit-bearing math by a new program enabling students both to 
correct their deficiencies and take credit-bearing math in the same semester.  The Baltimore Sun ran a positive front-page 
story on it on September 15.  Last fall two thirds of the enrolled students, more than 300 of them, successfully completed both 
the preparation and the for-credit courses.  Previously, only half the students would have completed the preparation course 
only and none would have obtained math credit.  Further, more than 100 students went on to successfully complete the 
calculus course in the spring.  A hearty pat on the back to Mathematics for helping so many students get themselves over this 
hurdle so successfully.  It's a great story all around.

 

Finally, I can't leave mentorship without congratulating, again, Dr. Earlene Armstrong of Entomology.  For five years 
she has led the highly successful Pre-freshman Academic Enrichment Summer Program that has been remarkably 
successful in attracting and retaining students from underrepresented groups to Life Sciences.  The National Science 
Foundation recognized her last year with the U.S. Presidential Award for Excellence in Science, Mathematics and 
Engineering Mentoring.  I understand that she has now started a summer program on bugs for middle school students. 
If they need any incentive to get into bugs, she will give it to them. She had me eat a couple of her six legged friends in 
various flavors last Maryland Day.  Yes, even that goes with the job.  What happened to kissing babies? She is out on 
the edge, or is that creeping over the edge?

 

Diversity

 

We cherish our broadly based diversity and the warm and welcoming character of our campus.  We have benefited 
immeasurably by our pursuit of these qualities; they are right; and our commitment to them does not falter.  

 

The data continue to support our relative achievement in diversity.  According to the June 20, 2002, Black Issues in Higher 
Education, the University was ranked 14th among all colleges and universities in the total number of bachelor degrees 
awarded to African Americans.  That is, 14th out of the more than 3,500 universities and colleges in the country. Among 
traditionally white institutions, our campus ranks 4th nationally in the number of bachelor degrees awarded to African 
Americans and 3rd in doctoral degrees. Among all universities and colleges we ranked in the top ten in bachelor degrees 
awarded in ethnic studies, biological sciences, English, social sciences and history.  We ranked 11th in the number of 
bachelors degrees awarded in engineering to African Americans. We ranked first overall in the number of doctorates awarded 
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in Mathematics, 3rd in engineering, social science and history; 6th in sending African-Americans to medical school.   For Asian-
American graduates we are 18th in the country in number of bachelor's degrees awarded; 10th in biology degrees; 9th in 
degrees in Education and English; 13th in computer sciences; 14th in social sciences and history; and 18th in engineering.  
Our enrollment of Hispanic students is small but increasing steadily at both the undergraduate and graduate levels.   These 
diversity figures put us out on the edge too.

 

Rankings like these provide an important measure of students' success: how many earn degrees.  The vast majority of 
entering freshmen say that they expect to graduate in four years, and they should.  We don't admit students who lack the 
capacity to graduate.  Personal circumstances do stand in the way of some students.  For others, bad judgment often plays a 
role in their difficulties.  It is important that each of us try to help students achieve their graduation goal by intervening early 
before they dig themselves too deeply into an academic hole. Last year the Senate passed several measures designed to 
promote student success by requiring mentorship for students who are having difficulty.  The revised policy places any 
student who has not earned a 2.0 GPA on probation.  Every student on probation will be required to meet with an academic 
advisor. Students will no longer be permitted to languish without guidance if they are performing below the minimal level for 
graduation.  

 

I thank the Senate for taking this bold step in support of our students.  I am proud of our student Senators who supported the 
measures with passion and conviction.  I ask for the support of every member of our campus community to make these new 
requirements clear and to give our students the assistance they need to succeed.  Frankly, and as many of you know, I firmly 
believe we should be providing mentorship for every student, but these students in particular need early counseling.  Literally, 
it can make all the difference and each of us in this room knows it.  The Provost is developing implementation guidelines for 
transition to the new policy and I ask for your support of this substantial effort.

 

            Sports

 

We cannot speak about being out on the edge without celebrating our student-athletes and their achievements.  They 
took us to the Orange Bowl and the NCAA national basketball championship, which are both the stuff of dreams.  As 
President Bush put it during our White House visit, "your national championship lightened everyone's step on the 
second floor of the White House."  And so it did on campus too and throughout the region.  So many players on these 
teams and other teams stand out, including the first Terp All-American baseball player since 1992, John McCurdy, now 
a senior; and Kit Johnson, a senior gymnast named last year as the female Arthur Ashe Jr. Scholar-Athlete, for her 
outstanding academic record and athletic achievements. 

 

US News and World Report (March 18, 2002) included Maryland in its honor role of the top 20 athletics programs nationally 
that merit recognition based on winning percentage; gender equity; number of sports offered; absence of infractions; and 
graduation rate.   We are one of only 45 athletic programs nationally that comply with Title IX rules covering scholarship funds 
allocated to female athletes.  As we ponder these standings it is good to remember that there are more than 300 Division I 
programs in the NCAA and another 400 plus in Division III.  Our athletic director, her coaches and staff and so many others 
across the campus, like the Athletics Council, can feel proud about the success of our program.  Athletics does not run itself; it 
requires constant leadership and disciplined work by many, many people.  I am pleased that so many are contributing so 
much toward its success, toward pushing it to the edge.
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Staff

 

Last September was a month to remember.  And so we will.  After the tornado, our grounds and facilities crews were 
determined to get the campus back up on its feet and fast.  In situations like that you find out a lot about people by what 
they do.  And our staff demonstrated a deep commitment to the campusÐ even an affection for it is not too strong a 
description for many.  People across the campus put themselves out to tackle problems without waiting for special 
instruction or to verify how they might be compensated or treated. Though I wish I could name everyone who worked 
their hearts out, I will mention only a few individuals who are representative of so very many who worked to the limit. 

 

Amy Martin in Resident Life who had organized a candlelight vigil for 1,500 residence hall students on the night of 
September 11, worked until 2 a. m. after the tornado on the 24th to help students get to safety and shelter.  Bill 
Maynard and Greg Thompson returned to campus after the tornado and worked for 21 hours straight coordinating the 
Dining Services facilities efforts; Marie Dory in Facilities Management returned to campus to field calls until late at night 
accepting requests and directing assistance to faculty and staff in building operations; Charlie Rice, in Residential 
Facilities, was on leave when he heard about the tornado on the news.   He dropped everything and rushed straight to 
the campus. Our colleagues in the Maryland Fire and Rescue Institute, who suffered the most severe personal and 
facility losses, found support from their colleagues here and across the State in responding to their devastation. They 
bounced back offering classes within a few days and have now moved into their new facility at the Metro site. We wish 
them all a continued and ultimately a complete recovery from this tragedy. It will take time.   

 

I regularly receive commendations for individuals because of the extraordinary service they have provided.  Last month 
I received a note from a graduate student in American Studies who described Valerie Brown, administrative assistant in 
that department, as the 'best employee' of the university.  The letter described the mentorship that Valerie provided to 
her and other students that literally kept her going when she felt overwhelmed. Another story of mentoring that truly 
counts.  Valerie Brown, we do thank you and others like you who are putting so much of yourself out for the students.

 

Promises of the Coming Year 
 

Today I provided highlights of units and people who are pushing themselves to the edges and thereby creating this 
momentum we feel.  That is the way momentum is created,   how it is done,   and these examples also show us what it takes 
to maintain our momentum.  More people now understand what working at the edges means to a great university.  More know 
what to do; more can distinguish between the good and the great;  more can understand the insidious problem of being good 
if your goal is to be great.   The highest hurdle to greatness is getting over being good.  We must continue to look for those 
special opportunities that accelerate us, that increase our momentum; that allow us to polish our star.  This is our most critical 
goal for the coming year-- maintaining our momentum.

 

The coming year already promises many special events that should be of great interest to our campus community.  On 
November 13th the United Nations Secretary General, Kofi Annan will deliver the Anwar Sadat Lecture for Peace, and 
in the spring former President Bill Clinton will sponsor a workshop on race relations.  Another special event is the 
September 29 fundraising gala to support our new David C. Driskell Center for the Study of the African Diaspora.  The 
gala will feature a benefit show by Bill Cosby.  The College of Arts and Humanities has established the Driskell Center 
for the exploration of the influence of the African diaspora on the arts and culture of the Americas.  David and his wife 
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Thelma have chosen the University and the Center as the repository of much of their extraordinary collections of 
African-American art along with their provenance to serve as a resource for scholars.  This Center moves us 
prominently to the edge.

 

Facilities

 

Our campus facilities play a major role in our momentum for they attract students and renowned scholars, specialists and 
alumni, and people from the community.  They are a major resource for the people of the State and region.  They give us 
special opportunity to do great work and create a place known for its beauty and harmony.  The Comcast Center scheduled 
for dedication on October 10 will arguably be the best facility of its type in the nation, and the third South Campus Resident 
Hall has opened and provides 300 more beds for students.  Work will be completed this year on the new Chemistry wing, and 
construction will begin on the Kim Engineering Building.  Planning for our new bioscience research building has been initiated 
this year.  It is the only building in the state that was not delayed this year due to budgetary restrictions.  We thank Governor 
Glendening for his appreciation of our urgent need to move our bioscience program forward to the edges.  At the top of our 
new capital request list is the renovation of the Tawes Fine Arts Building to transform it into a space for our English 
Department and its new entrepreneurial opportunities and programs.  

 

The 2001-2020 Facilities Master Plan for the campus was endorsed by the Senate and approved by the Board of 
Regents last spring to guide our evolving campus environment and facilities.  This plan will help us capture our dream 
to provide the State of Maryland a first-class campus for its first-class university.  It projects a vision for our campus as 
a premier national research university while creating aesthetic and environmental harmony on campus and with our 
neighbors too.  You can read the plan on the Web. It moves us to the edge.

 

Research 

 

We were pleased this summer to welcome Dr. J. Dennis O'Connor, a biologist with exceptional academic and research 
leadership experiences, to the position of Vice President for Research and Dean of the Graduate School.  He came to us from 
the Smithsonian Institution where he was Under Secretary for Science and Provost.  Prior to joining the Smithsonian he 
served as Chancellor of the University of Pittsburgh, Provost at the University of North Carolina and Dean of Biosciences at 
UCLA.   His background and extraordinary experience will serve us well as he takes on leadership of the graduate school, our 
research park, and our external research partnerships.  

 

One of Dr. O'Connor's prime responsibilities in the coming year will be to lead the fulfillment of our continuing dream, a 
research park located over by the College Park Metro Site.  In the vernacular, this park will be his baby.  It will serve as a 
catalyst for partnerships between the university and national and international companies, government agencies and research 
organizations that are fueling the economy of the state and nation.  Companies that graduate from our incubator should find 
the site attractive too, and it could provide for expansion space for our incubator itself.  This past summer, as a part of this 
park development, we purchased the Litton Property.  This property includes a substantial research facility that will be 
immediately available for lease to appropriate companies and research partners.  Our goal is to attract companies to the park 
that would derive benefits from their proximity to the University and provide benefits to the University too.  In short we are 
looking for clear academic and financial relevance for the companies, laboratories and agencies that will come here.  In total 
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we own, or have options to buy, about 125 acres at the Metro site, the foundation area for this park.

 

Following 9/11 last year, we immediately assembled a list of all campus people with expertise and/or activity related to 
national security and terrorism issues and created an informal Council on Security and Counter-Terrorism Studies.  Our quick 
assessment showed more than 100 of our people could participate in this council.  Moreover, because of our location and 
long-standing activities, our connections to government and security agencies are particularly strong.  As I speak today, a joint 
two-day public symposium titled "Homeland Security: The Civil-Military Dimensions" is being co-sponsored by us and the 
National Defense University.   Dr. O'Connor will lead our Homeland Security Working Group to facilitate our campus 
development and contribution to the national and statewide security efforts, and identify areas where we can make substantial 
contributions Ð get out on the edge.

 

Our success at building a great university depends on the achievement of our graduate students, both while they are with us 
and after they leave College Park.  While they are here, we take on roles of educator and mentor.  In addition to guiding them 
on academic matters, we also mentor them on what it means to be a professional Ð how to become an effective professional.  
One year ago we began a thrust to improve our graduate student experience under Interim Vice President Chuan Liu and I 
have asked Dr. O'Connor to continue that effort.  He will lead a review of our graduate student experience relative to that at 
our peer universities.  The review will look at direct issues (like workload and stipends) and indirect outcomes (like 
mentorship, satisfaction and placement).   As I have stated before, the experience of our graduate students needs to become 
at least as good as that found at our peers.  We need to be on the edge here.

 

Sportsmanship

 

More than a year ago I appointed a Sportsmanship Committee, chaired by Dr. Charles Wellford, chair of the Athletic Council, 
that made recommendations for the improvement of sportsmanship around athletic events.  I accepted and implemented the 
committee's recommendations in their entirety.  Implementation of several recommendations will continue this year including a 
campaign about sportsmanship using messages by our coaches. The Board of Regents has also instituted a policy mandating 
that the sanction for students involved in rioting will be expulsion.  We are also launching an effort under the direction of Dr. 
Linda Clement to channel post-game enthusiasm into up-beat celebrations.  I regret that we seem to have found ourselves 
relying on our police department to maintain sportsmanlike behavior.  At the same time the vast majority of people at and 
around the University is quite fed up with riotous behavior, and whatever tolerance may have existed for it earlier has 
vanished.  We have entered a new era where police will more quickly arrest those engaged in rioting, and if sanction is called 
for, it will normally be expulsion from the university.  

 

Connections to Students

 

Last year, we discussed with the student leadership and other students plans to increase communications between students 
and the administration. As a result three new programs were created and are being implemented this fall.  In the first, Student 
Affairs will sponsor a leadership workshop for students, administration and faculty at the beginning of each semester.  The 
goal is to identify common concerns and assemble teams to address them.  The fall workshop is scheduled for next Sunday, 
September 22.  This workshop idea was tested successfully a year ago.  In the second program, once per semester I will brief 
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student leadership on current issues coming to the president's office and comment on particular directions and actions we are 
taking.   These sessions will follow the format of the President's Forums for administrative and academic leadership that have 
been well received over the past two years.  They also provide an opportunity to address questions raised by the student 
leaders and clarify issues.  In the third program I am setting up almost weekly luncheons at Adele's where I will host about 
eight students.  Students who have both time and interest can volunteer by email, and up to eight will be invited on a first 
come, first served basis.  The goal is provide an opportunity for the general student to chat with me about whatever is on his 
or her mind. I will continue my custom of dropping in on students at various lunch tables and at Good Morning Commuters to 
listen and talk. 

 

Budget

 

As will be a surprise to few of you, the state of Maryland, like other states, is going through a period of fiscal 
uncertainty.  The revenue shortfalls that have been projected in Maryland necessitate that we prepare for possible 
budget adjustments should they befall us.  The Provost and the Vice President for Administrative Affairs, working with 
the deans and other leadership, have been reviewing various options for reducing expenditures and increasing 
revenues.  It is too early to suggest how reductions might be taken specifically.  But should they become necessary, 
reductions will be guided by the following goals presented in alphabetical order:

 

〈       Build the greater research environment;

〈       Continue to be the choice of the State's best students;

〈       Maintain our commitment to a fully diverse campus;

〈       Maintain the campus momentum;

〈       Protect the natural beauty and environment of the campus;

〈       Recruit and retain faculty of extraordinary distinction;

〈       Share budget reductions by state and non-state sources.

 

Whatever happens in the budgetary climate, by working together we will get through this problem and go on to achieve 
our personal and campus goals.   We might agree that age is a high price to pay for wisdom, especially when the 
product you're buying is not guaranteed.  But one piece of wisdom that I have learned over the years is that budget 
problems are ever-present.  In fact I cannot remember a time when budget was not a problem.  And somehow we do 
get through budget crises and most importantly, real progress can be made while doing so.  So by working together, we 
will handle whatever comes along this time too.

 

Closure
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Colleagues, it has been my pleasure to address you today and to have your most polite attention.  My goal was to paint 
a picture of our university moving at high speed over the last year and in fact over the last few years the model of a 
university with high momentum.  As we painted this picture, we analyzed its form and discussed why it is coming 
together.  It's a work in progress and the better we understand how it is created, the more likely we will be able to finish 
it.  We are experiencing a truly rare circumstance in the annals of higher education, one that arises because we are 
pushing out to the edges and making contributions that shine brightly on the national stage.  The momentum we feel 
can only be created by nearly everyone striving for, and often playing on that stage.  Our movement must span the 
campus from academics to the arts, to athletics.  Our momentum results from our quest to be on the edge in everything 
we touch.  It is not selected pillars but the foundation of our institution that must excel.  And so it must be.  This is the 
character of a great university, and we have got it.  Together, we will keep it.  That must be our resolve.

 

It is my privilege to serve as president of this university and it is my special opportunity to share these thoughts with you 
today.  I wish all of us another truly great year. 

 

C. D. Mote,  Jr.
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It's truly great to be here today to welcome members of this year's Senate to a new academic year and to report on the 
state of the University. I always look forward to working with the Senate leaders, Chair Joel Cohen, Chair-elect Art 
Popper, members of the Senate Executive Committee and Senate representatives of our community. 
 
For the past five years I have come to this Senate meeting and spoken about the extraordinary accomplishments of our 
university community and outlined plans for the coming year. It is important to the life of a community like ours to take 
every opportunity to thank the people who have contributed so much to advance the University-recognize the too often 
unsung contributions of those who make the place operate smoothly every day, those who carry us in times of crisis, and 
who create the environment and ambiance of a great institution of higher education. 
 
This year, however, the University faces special challenges. And much appears to have changed over one short year. 
Some may be wondering if we have changed our aspiration or if the state and the Regents have changed their 
expectations of us. The short answer is no. 
 
But we need to spend a moment to set the current context before beginning a discussion on our direction. To satisfy both 
the need to recognize the special contributions of our community and to talk about our direction and circumstances, I 
have decided to post an Overview of Accomplishments for 2002-2003 on the web and not speak about them today. It 
recognizes just a few of the many extraordinary contributions of campus people and units during this past year, which 
have continued the remarkable pace of our achievements. When you read it you will be inspired by what has been 
achieved. Please spend a few moments on it. I have also submitted a text copy for the Senate archives. I must say I 
regret not being able to thank faculty, staff and students who consistently put so much of themselves into our success. It 
ranks among my most pleasant responsibilities. I will do so later personally. 
 
But in the few moments we have together attention to our direction and circumstances created by declining state support 
is called for. The challenges we face are both cyclical and structural. The cyclical are the same old problems but the 
structural are new. They stand against our mandate to build a great university here. I have been discussing this situation 
with the Regents, the Chancellor, and our deans, and I have been very impressed by their very strong, across-the-board 
support for our continued drive to build a great university here. 
 
To help us understand where the University is going, it may help to start by looking at the course of higher education 
nationally. The flow of a stream is a useful simile for the long-term course of higher education. Imagine that you are sitting 
on leaf in a flowing stream. From that perch it is hard to tell which way the stream is going. You may be flowing 
downstream or going nowhere trapped in a vortex behind a rock or captured in a back eddy that is actually moving 
upstream. Only by rising up over the stream can you get an accurate picture of where you are and where it is going. And 
when you rise high enough you can even see where it has been before and possibly where it will go next. 
 
So where is the stream of higher education flowing nationally? A little bit of history may be helpful. A century ago public 
higher education served society. Land-grant universities were created to support economic development of the states. 
They were supported by the states to serve the states. Their timely mission was agriculture, the mechanic arts and ROTC-
the essence of their mission was economic development of the states in this new country. They did not focus on students 
and alumni. Early on there were few dorms, student unions, health centers, recreation centers, and other services 
provided to students. The Greek system was founded to support student life needs that universities largely ignored. 
Alumni associations were also created independently from the university in most cases, and often in spite of the 
university. Athletics brought alums back to campuses in great numbers, but not so for academic programs. Universities 
did not see that care and support of students or alumni was their role. Tuition was insignificant and private support 
miniscule. That muted the external voices and damped expectations of students and alumni. Fund raising was even 
prohibited in some public universities. As a consequence, the states "paid the piper" and they "called the tune."  
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That arrangement lasted until about 50 years ago when the national responsibility for basic research was passed to 
universities under funding from the federal government. The research service provided by universities gained a new and 
growing master - the federal government. And subsequently, the corporate sector and others outside the university joined 
in the sponsorship of research. 
 
Since that time the flow of the stream has encouraged even greater attention to building a research enterprise, funded by 
non-state sources, into the fabric of the campus at all levels. As a consequence the state no longer fully paid the piper 
and called all the tunes. And the states were not unhappy about it. 
 
Then about 25 years ago, the states began withdrawing their support from teaching and service as measured by the 
fraction of state budgets devoted to higher education. As a consequence of this pullback, public universities took two 
steps under the encouragement of the states: (1) They began to charge students more than nominal tuition, and (2) they 
began to raise private funds. And both of these actions have increased steadily ever since with encouragement, if not 
prodding, by the states. 
 
As students began to pay the piper, their expectations for what they would get increased too - they too wanted to call 
some of the tunes. And so it was with private benefactors and their need to develop a continuing relationship with their 
university beneficiaries. 
 
The states have enthusiastically welcomed these actions in most instances. They see non-state support as a means to 
provide high quality education at reduced cost to themselves. As a consequence, still others are calling our tunes. I don't 
believe the states fully realize how they are changing the basic mission of the universities that serve them. When you look 
down on this flow from on high, you see where we've been as well as where we are and can guess pretty well where we 
are headed. "You can't go home again," describes our circumstances quite well. 
 
The withdrawal of the state from financial responsibility for higher education is quite striking. You might even ask, "are we 
still a state university?" since we respond to the interests of so many others that we largely ignored at the beginning. Well 
yes I believe so, possibly 26% of one anyway, since that is the fraction of the operating budget paid by the state. We were 
34% of one when I became president five years ago. 
 
Who should pay for "free services" that the university provides on behalf of the state - those that were fully paid for by the 
state in earlier times - now that the state is pulling back from supporting them? Our students through their tuition? 
Beneficiaries of these services? Direct state appropriations? Can they even continue on any substantial scale? Is it 
realistic to expect students to support services without sponsors any more than it is to expect research grants to support 
them? I think not. These rhetorical questions serve to illustrate how our changing funding base is permanently altering the 
university's founding role as a servant of the state. 
 
We are in transformation; there is no doubt about it. A recent editorial in The New York Times (August 26, 2003) picked 
up on the trend, lamenting that "Public colleges and universities, which grant more than three-quarters of this country's 
degrees, have been steadily undermined by state budget cuts and a mood of legislative indifference." That editorial put 
the beginning of the decline in the 1980's, but the trend actually began earlier. It has increased its speed during this past 
two years of recession. Thus this transformation is not caused by the current financial circumstances. But the budget 
shortfall accelerates the transformation that has been underway for decades. Cuts in operating funds this year of $81 
million, which equals 26% of the current state General Fund appropriation, have projected a harsh reality. 
 
The flow of the stream of higher education support over half a century leads me to conclude that this is a structural shift in 
public policy, not a short-term budgetary shortfall and our state is not bucking the national trend. At the same time the 
state expects a top-class research university at College Park. The Regents set my first responsibility for 2003 to "Maintain 
the emphasis on building academic excellence and achieving national eminence." The age when great public universities 
were built by state appropriation alone is past, and this state, which ranks in the bottom ten of all states in its public 
support for public higher education, was never going to lift us to the top in any case. 
 
The underlying message is that we have to figure out how to make it happen, how to fund it and then do it. This stream 
shows no sign of changing its course. 
 
So shall we say, our hand has been dealt. How are we going to play it? One thing is certain-we will either go forward or 
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else we will go backward. I choose forward. You might be interested to know that the turtle is the only animal that cannot 
go backward. 
 
There are only a couple of possible courses we can follow, and actually only one good one I can see. We could do 
nothing, assume the role of the victim and hope for two contemporaneous miracles. The first miracle would be an 
immediate and substantial economic turn-around in the state leading to new state revenues without new taxes. And the 
second miracle would be a new and high priority in the state and System for funding of higher education at College Park 
that would bring the new money here. Getting hit by a comet seems more likely to happen. 
 
Alternatively, we can develop a strategy to move the university forward by making internal operational changes and by 
increasing and leveraging non-state assets while continuing to press the state to step up to supporting its best interests. 
 
Because hoping for miracles is not a very good strategy, it seems that there is only one choice if we want to continue to 
build a great university. Let me return to this resource and operations question after digressing for a few minutes to talk 
about the great university we have been charged to create. Quality lies at the root of our problem. Building quality is more 
expensive for the university even if allowing mediocrity is more expensive for the state. Let's talk about why the state 
needs a great university and what it takes to build one. 
 
In 1988 the state charged this campus to build a flagship university competitive with the nation's best public research 
universities. That expectation was strengthened by the Larson Task Force legislation in 1999. These state laws specify 
the expected national stature of the university as a guide to the campus leadership, the Regents and the state 
government itself. Why should the state create a great flagship university? What's in it for the state?  
 
We live in a highly competitive society. The state must compete. The competitive issues are the economy, security, 
education, technology, health care, environment, quality of life, and workforce. And of course others can be added. For 
the State of Maryland to prosper, it must compete favorably against other states. Study after study has shown that 
research universities are keys to states competing in this knowledge and information age. The state needs a great 
research university so that it, and its people, now and in the future, can compete in the top tier. That is why we are the 
state's single most important asset in the determination of its future. 
 
What distinguishes the great universities from the good ones? Two things: impact and leadership. Great universities are 
widely recognized for the impacts of their achievements and for their leadership. It is all about impact; it's not about 
activity. Good universities do a lot; great ones have high impact. Great universities act like a magnet that attracts and 
supports excellent people and facilitates their achievements - their impacts. Faculty and students alike are attracted to 
great universities because they gain value from their association with them. Sponsors and partners outside the university 
seek opportunities to link to people and facilities in great universities to address their knottier problems. It is the people 
and the facilities that have the power to attract. 
 
Four elements are needed to build a great university: people, unfair advantages, quality and resources. 
 
First, people are necessary. Great universities attract and retain excellent people and provide sufficient support so that 
they are willing to commit to building their careers there. We have top people here and we can attract them. This is not a 
problem for us. While commitment of excellent people is necessary, it is not sufficient. 
 
Second, unfair advantages are necessary. To become great, a university must have access to, and use intrinsic 
advantages that others don't have and can't easily get. Unfair advantages provide leverage for attracting and retaining top 
people and enhancing the opportunities for them to have great impact. Unfair advantages have always been present in 
the rise of every great university. We have them in spades from our location in the Washington-Baltimore corridor and we 
are beginning to use them. Consider just a few of our recent partnerships and enterprises:  
 

●     Center for Advanced Study of Language in partnership with National Security Agency 
●     Unique umbrella agreement with National Institute of Standards and Technology facilitating greatly the 

collaboration and partnerships between the campus and NIST 
●     Partnership with National Oceanographic and Atmospheric Administration and its National Centers for 

Environmental Prediction to create the world's leading climate prediction center 
●     New research park - UM Enterprise Campus - M Square, which will be the largest research park in the state 
●     China-UM Research Park, China's first research park outside of its borders is located next to the campus to allow 
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networking with the university and Maryland companies 

 
There are many others. 
 
Third, quality is necessary. Every great university holds to an exceptional standard of quality in essentially everything it 
undertakes; it is not a sometime thing, not a retrospective consideration, but it is a workaday way of life. A great university 
consistently expresses an unrelenting, unwavering passion for contributions of great impact. It's in the air. You can feel it 
when you walk around. 
 
While the standard of quality refers to the work of everyone, the faculty primarily sets the standard, sets the expectation, 
sets the culture of excellence and enforces it through its collective judgments in various ways. Our standard is, and will 
be, what the faculty makes it. This is true at every great university. 
 
Fourth, resources are necessary. Here's the rub. Our only strategic impediment to building a great university is access to 
resources. And essentially we have been told that we have to figure out how to solve the problem. Because a clear 
relationship exists between expenditures per student and quality of programs, committing to quality creates the problem 
for us. 
 
Given the direction of flow of higher education in the State and given that it is not going to change, I believe we need to 
chart new directions for both funding and operating the university that will address the resource question. And we must 
begin now. Inaction will allow the vagaries of the economy and the political climate to dictate our future, and it would not 
be a pretty one. Inaction will likely squander the hard earned gains in academic quality that we have cherished in recent 
years. These new directions can only be determined after discussions with our many stakeholders, and that will take time. 
And they must be guided by preservation of our core values as a university. 
 
On the funding side, we should consider broadening our revenue and asset bases to include greater reliance on self-
generated funds and other non-state assets to supplement state general fund allocations and tuition. Private support will 
have to play a greater role in the operation of the campus as will access to assets that are obtained through partnerships 
with organizations around us. The development of resources by units and by faculty and staff to support their programs 
needs to be encouraged through incentives. We need to better align self-interest with university interest. We must be 
creative and open to heretofore-unthinkable ideas about resource generation at every level. 
 
On the operation side, we need to consider an internal management model that allocates central funds based on values, 
mission and priorities. Our strategic framework should guide allocation decisions and a partnership for making these 
decisions needs to involve the academic side, the unit administrations and the central administration. We have been 
moving in this direction; so this is not a radical departure from current practices; allocations have not been uniform. This 
will mean moving toward a responsibility centered funding model. We need to focus allocation of central resources on 
priorities. 
 
I met with the deans and vice presidents during the summer to discuss the needs for actions such as these and received 
their very strong, unanimous, even forceful, concurrence. We discussed topics such as new financial models, resource 
allocation, increased efficiencies, allocation of new resources and the timely need for action now. They have analyzed 
their unit operations and have already begun to examine issues such as directing up to 10% of their current budgets to 
permit funding of new initiatives even without new monies. In short, serious conversations have already been initiated. A 
report from this dean's retreat is posted for your perusal on my website with this presentation. 
 
I have met with the Senate Executive Committee and received its willingness to explore these ideas together with the 
administration. 
 
Let me describe some of the actions that I believe we-the administration and Senate and others-might begin to explore 
together. 
 

●     We need to work with the Chancellor and the Board of Regents to obtain support for the ultimate changes needed 
in operations, funding and increased autonomy that will permit us to succeed in building the university, like 
exploration of new financial models that are less dependent on state appropriation and new approaches to 
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financial management, responsibility and accountability. 
 

●     We need to work with key campus constituencies to explore ideas for operational and funding changes; create an 
even greater entrepreneurial spirit and action on campus; create new incentives for people and units to increase 
both state and non-state funding and to implement efficiency efforts. 
 

●     We need to create a strategic planning council consisting of faculty, students and staff to advise on various issues. 
 

●     We need to plan and carry out a major private fund raising campaign to focus in part on funding basic operating 
costs of the university, especially need-based scholarships and fellowships and to make private funds integral to 
the operation of the campus. 
 

●     We need to leverage the assets of others off campus through partnerships to provide opportunities in research and 
learning for our students and faculty. This may include expanding the number of partnerships with government 
labs and the private sector and expanding the number of joint and part-time appointments with people in 
institutions around the campus. 
 

●     We need to implement efficiency efforts that reduce duplication and maximize allocation of our resources to our 
highest priorities. 
 

●     We need to determine the appropriate expenditure per student using state guidelines that will allow delivery of 
highest quality programs and also plan on raising this amount. 
 

●     We need to maintain access for the state's most needy and middle-income students by expanding financial aid. 
 

●     We need to increase graduation rate and throughput of students to permit serving larger numbers of the state's 
citizens without increasing costs; and finally 

●     We need to continue to press the state to support its flagship campus. 

 
 
My thought is to work with the executive committee shortly after this meeting to initiate explorations on some of these 
issues that can lead to a progress report for the Senate at the end of this semester or at the beginning of the next one. 
 
In conclusion, we have covered a lot of territory today. We looked at the history of higher education nationally to get a 
long-term view of the course it is following. We each can guess the probability that this stream may change its course and 
if so in what way. I see no reason to believe that it will go backwards, and quite to the contrary I believe the historic public 
higher education funding model has already been abandoned, leaving a hybrid, public-private model as our only 
opportunity for continued achievement. 
 
As we undertake these discussions we must protect our core values, our academic soul. This will require vigilance and 
clarity on each decision. But there is no alternative to changing our operations as the revenue picture continues its long-
term changes. We live in a market-based environment so a market-based approach is inevitable. 
 
Together, we can build a great university for the current and future generations of Maryland citizens who will reap the 
rewards. To succeed we must work together. This is our mandate from the state. It is also our opportunity. We are 
fortunate to have a course to follow that can continue to build this great place. But the time to begin is now. 
 
Thank you for your polite attention to my thoughts on this transformational issue. 
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Greetings to Chair Popper, Senators, faculty, staff, students and guests.  It is a great
pleasure to welcome everyone to a new year.  The high energy surrounding the new
beginnings is like being born again ... a chance to start anew.

 And welcome to the new Senate leadership.  I appreciate greatly our shared
governance in programs and policies of the campus and also the time, energy, and true
dedication of those who participate.

 I want to take a moment to thank all those who carried the University so effectively
through the norovirus crisis in the summer. Housekeeping and residential facilities teams
deserve great thanks for their super effort. They had to disinfect two high-rise dorms and
a community center in record time.  Every surface was disinfected: ceilings, floors,
mirrors, walls and halls.  Our staff always rises on these occasions.  It is a marvelous
characteristic of this place that I always find inspiring.  Thank you very much.

Last year was another wonderful year for the University:  We celebrated
extraordinary faculty achievements; records were set for fund raising, attendance and
events on Maryland Day; and our graduation rate hit a record high.  In addition we
founded a research park just to name a few special accomplishments.  Because of time
constraints, I decided to discuss them in an annual report on the web.  I won’t speak
about them today but you can always ask questions about them.

1999-2004:  How far have we come?

In my remarks today I want to talk about the transformation of the University over the
last five years and about what the next five years portend for us.

In my inaugural address in April of 1999, I laid out three themes for my presidency.
They were:

 i.  build a culture of excellence across the campus,
ii.  enhance the educational experience for all our students, and

                 iii.  build the greater Maryland Family.

Then in my 1999 Senate address, I proposed specific, and rather aggressive, achievement
goals under each theme that we were going to reach by 2004. That is, by now. I recall
Bill Walters, Senate Chair at the time, was surprised by my specificity. But I needed to
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say where we were going if I expected anybody else to want to go there too. Along the
way both good and bad things happen unexpectedly, like the dot.com collapse. But many
good things popped up too and we hitched on to them.

So how did we do over the last five years and what does it mean? The short answer is
… we did very well ... and it means a lot!  Should I sit down now? No. Of course, you
deserve a more complete discussion. First let me say, I remain very happy with the three
themes.  They turned out to be as right for us then as they are today.

The first theme, building a culture of excellence, is the most critical, and risky, of the
three, because building the culture of excellence across the campus calls for: self-
examination, self-evaluation and self-determination.

 Self-examination asks each of us, “Who are we? What is our mission?”
 Self-evaluation asks us: “How good are we?”
 Self-determination is the critical question: “How good are we committed to

become?”

These are heady questions for us as individuals and as a community.

It is so much easier being good than becoming excellent, and even being very good
tolerates many flaws. Greatness does not.  Becoming a great institution requires an
unrelenting, unforgiving and unapologetic commitment to achieving a standard of the
highest quality in everything we undertake.  That standard is the fulcrum underpinning
excellence.  When you want it and have it, it’s a thing of beauty.  When you don’t have it,
it’s the reality of frustration.

So you can see that building a culture of excellence is a “really big deal.” It’s not
hyperbole by the president and it’s not about apologies and excuses. It’s about
demonstrable results. And it does not happen overnight. But you have to get on the right
road, if you expect to arrive at the right place.

Marking the road to excellence

Let me read to you some of the signposts that we passed along this road in the last
five years to see if you think we’re going in the right direction.  The first one declared the
amount of sponsored research.  It reflects judgments about the quality of our work and
our people.  If we are not competitive in quality, we will not get sponsored.  This is not
charity; this is competition.  Our goal set in 1999 was to increase our total research
sponsorship by 50% to $300 million by this year.  We cleared that benchmark for the last
three years running with this year’s total, $349 million.

A second sign post is our U.S. News public ranking that moved from 30th to18th,
close to the high bar goal we set at 15th.  We are 15th in peer reputation, which counts the
most.  Our number of top-10 programs moved from 11 in 1999 to 24, one short of our
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goal.  In addition we show 44 top-15 programs compared to 18 in 1999, and 70 top-25
programs compared to 28 at the start.  By any measure these are strong showings.

      The third signpost shows the number of faculty chairs and professorships.  It
increased more than 70% from 46 to 79.  Ok, I wanted 100, and I still want 100. But
creating 46 over 143 years and then adding 33 more over 5 years shows that times are
changing.

     A fourth sign flashes brightly -- the new physical space added to the campus. If we
tally the buildings under construction with those completed, we have built 25% of the
total campus space since 1998.  That is, 3.5 million new square feet have been built
including the Clarice Smith Performing Arts Center, new Van Munching wing, Kim
Engineering and Applied Science building, bioscience building, chemistry wing,
Computer Science Lecture Hall, Comcast Center, research green house and many others.
And this list does not include major renovations of existing spaces, like the Stamp Union,
or the new research park, M-Square.

     And to speak of M-Square we just passed it on a fifth sign post, our new research
park. Four years ago we had no land and no money for a research park. And now we own
a 115-acre research park, next to the campus and inside the Washington beltway. We
have professional development partners for financing, constructing and promoting the
park. And we have two prominent, long-term tenants.  One, the Center for Advanced
Study of Language, will create the world’s center on acquisition and translation of
seldom taught languages.  The other will create the NOAA Center for Weather and
Climate Prediction in collaboration with us. We also have agreements with the People’s
Republic of China to build the U.S.-China Research Park and to create a new “Confucius
Study Center” to promote learning of Chinese language, literature and culture.  Both were
firsts for China, and both are unique in the U.S.

The sixth signpost illuminates our leadership in diversity. With the increasing quality
of our diversity programs, the campus fosters advancement of our diverse community.
The recent June 10 issue of Black Issues in Higher Education showed some poignant
program rankings.  It ranked 9 University undergraduate programs in the top-10 in the
nation and 25 in the top-25 compared to 3 and 11 in 1998.  Among the top-50 public
universities nationally, Maryland ranks at the top in the number of baccalaureate degrees
awarded to African Americans, 3rd in master’s degrees, and 4th in doctorates.

Our faculty appear regularly in journals focusing on diversity.  Black Issues named
Jim Gates of Physics as one of 20 Giants in the Classroom of the last century; and the
July issue of Black Issues featured Lee Thornton, of Journalism, in an interview on ethics
in journalism.  On the back cover the associate editor Robin Smiles, a doctoral student in
English, wrote of the challenge for African Americans in doctoral programs.

The number of African American, Hispanic American and Native American
graduates in 2003 is each more than double the number in 1998.   So throughout the run
up in the quality of the university, and the greatly increased competition for admission
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over the last 5 years, we have increased our minority graduates, increased the ranking of
our programs, broadened the diversity on this campus, and yes, increased graduation
rates.   Between 1999 and 2004 the 6-year graduation rate increased a credible 9% for the
student body as a whole, and also 10% for African American, 5% for Asian American,
14% for Hispanic American and 17% for Native American students.

One conclusion that you can take away from this discussion is that these signposts
would not be there if we were not on the road to building a great university.  People
believe in us, they invest in us, and we are delivering outcomes.

Providing an outstanding educational experience

Our second theme was to enhance the educational experience of all our students.
We’ve passed a number of signposts along this road too.

The first one flashed “special programs.”  In the early 1990’s the campus developed
special programs that enhanced the educational experience for some of our students.
Honors, Gemstone and College Park Scholars symbolized these special programs
offering remarkable living-learning experiences.  To provide broadened opportunities for
more students we committed to adding10 new programs to the 25 special programs
operating in 1999.  And as of 2004 we have added 13 new programs, including
CIVICUS, the Hinman CEO Program, and the Writer’s House.

I strongly believe that every student should have the opportunity for a special
program experience.  We’re not quite there yet, but we’ll be there soon. I am very
grateful to the provost and his staff for creating a new program that they call the
President’s Promise.  The President’s Promise will guarantee a special program
opportunity for all students entering as freshmen in Fall 2005. The programs will include
study abroad, internships in government and the private sector, research and independent
study and so on.  When fully implemented, this Promise will complete our pledge.

My personal view is that international experience should be a high priority for all our
students.  In 2004 one cannot be fully educated without an understanding of the values
and circumstances of other cultures that can only be acquired through first hand
experience.  There is no replacing being there.

A second signpost is the number of beds.  In 1999 we were experiencing a demand
for on-campus housing that could not be satisfied.  All 9,000 beds were full and the
waiting list numbered 700. We committed to add 2,000 beds to the housing stock by
2004.  And as of now, we have added more than 2,500 beds, which means that we rank
nationally as a top-5 university provider of beds.  Much remains to be accomplished.  We
need more housing opportunities for: international students, transfer students and married
students.  Private housing is being developed around the campus that will expand
opportunities for many people, including students and also faculty, staff and visitors.
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A third road sign is financial aid. Adequate financial aid was a problem even before
the recent budget cuts and tuition increases. In 1999 we committed to raise $25 million
for need-based aid.  And we have raised and distributed $29.3 million in need-based aid
and raised another $17.3 million in aid from private sources.

We have to do a lot more. On the 18th, next Saturday night, we are hosting a
scholarship benefit that is called “Hot Hot Hot.”  It kicks off a multiyear effort whose
principal goal is to raise scholarship and fellowship support.  “Hot Hot Hot,” which is
chaired by my wife Patsy, has raised more than a million dollars for scholarships so far.
Alumni, friends and businesses have generously underwritten it. All contributions to the
benefit go to scholarships of the donor’s choosing.

But, regrettably, the student financial aid problem will not be solved by scholarships
alone because, simply put, there is not enough scholarship money available.  We also
need to limit the total student debt burden.

This fall we initiated the Maryland Pathways program. This program provides a
student coming from a poverty circumstance the chance to graduate from Maryland debt
free. This is an about face from our earlier requirement that a student must maximize
allowable debt before a need-based scholarship could be available. About 300 students
are participating this Fall, and there will be 500 by next year. We are also working on
another program, Maryland Pathways II that will cap the federally approved debt at
graduation for resident students.  As a consequence, an entering full-time student would
have a predictable debt ceiling at graduation.  Scholarships will be used to control the
total debt in these programs.

A fourth sign flashes the Baltimore Incentive Awards Program.  In 1999 I committed
to creating an incentive scholarship program for students who have overcome great
disadvantage in their circumstances.  We would provide them with a full scholarship for
four years, and they would help us build a pipeline of students from Baltimore City
public high schools to Maryland.  Thus the Baltimore Incentive Awards Program was
born in nine high schools four years ago. The fourth class, entering this semester, joins an
enthusiastic club of sophomores, juniors and seniors as we prepare to expand the program
this year to other high schools in the state.  It’s got legs.

These signs, and others, show that we are moving down the right road: we are
enhancing the educational experiences of our students.

Building the Maryland family

The third theme in my inaugural address, build the Maryland Family, sought to
connect the university to its alumni, the business community, the national laboratories,
the schools and communities around us – essentially everyone around the university.  In
1999 our isolation was palpable, but the solution was simple.  Get connected by using our
many advantages of location and position.
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The first signpost down this trail was Maryland Day.  Our goal was to expand
Maryland Day from its kickoff in 1999 when 20,000 people attended to 50,000 by this
year. We passed 60,000 attendees three years ago and even exceeded 60,000 last year in
the rain.   This year we welcomed over 70,000.  My sincerest thanks go out to the 7,000
staff, students and faculty who gave it their enthusiastic all.  A public relations firm told
me that Maryland Day is possibly the best public relations effort we could ever conceive.
Now, that is a sign pointing in the right direction.

Our alumni and donors light up a second billboard that shows a 30% increase in
members to our alumni association (short of the 50% goal), and 52% increase in donors,
short of the goal to double the donors. And though 2003-2004 was a record fundraising
year, it fell short of our goal to hit $125 million. A number of surprises that occurred after
1999 worked against these important goals.  Though we have work to do, our progress is
nonetheless well down the right path.

A third sign is the Samuel Riggs IV Alumni Center, now being constructed in front of
Byrd Stadium.  This is our first space for alumni, and our alumni are building it
themselves.  Riggs will bolster connections with our alumni and friends in ways yet to be
imagined, and it will be a critically important space for the campus too.

We also passed a few other flashing road signs along the way. For instance, our new
Facilities Master Plan, which spans the region from the beltway to the College Park
Metro, received the Green Campus Recognition Certificate from the World Wildlife
Federation for its environmental sensitivity.

We welcomed many extraordinary speakers, like Nelson Mandela, Kofi Annan and
Shirin Ebadi for lectures that drew large numbers of students, faculty, and visitors.

And how about our national champion basketball team and lacrosse teams, and our
ACC champion football team.  We’re in more bowls than Kellogg cereal.  And this
season, our women’s basketball team will fill the Comcast Center.  Our athletics
programs have brought great pride to the university and our alumni.

The Way Forward

Overall, the showing on each theme has been strong with advances that are
competitive with those of any university in the country.  The themes are right, and the
measures used to judge our progress are sound.  Our responsiveness to opportunities was
about right and our hits were solid, though a few not as long as we wanted.

Most people agree that we are not the same institution today that we were in 1999.
We have higher expectations of ourselves.  We are “going around with a different
crowd.”   Wayne Gretsky of hockey fame never skates to the puck.  He always skates to
where the puck is going to be.  That is what we did beginning in 1999. And that is why
we feel comfortable where we are now.  We got to the puck.
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But what’s next?  Where’s the puck going to be, let’s say, five years from now?  Let’s
try to see what’s driving it.

The University of Maryland, like most other public universities, is moving down a
dimly lighted road of decreasing public financial support and increasing public
expectation. Some of the landscape has become fairly clear. First, it shows, whether we
like it or not, that the primary source of financial support of the university is shifting from
the public, through State allocation and Federal financial aid, to the students and
university.  This is not a temporary circumstance but reflects a transfer of responsibility
that has been underway for about twenty-five years.  Further, the less the State supports
us, the less the State retains responsibility for us. We are becoming more independent,
less controlled, and more on our own.  I see no forces on the horizon that will change this
course. So we need to take seriously the need to generate more financial support
including financial aid for students.  This is the royal we.

Next, the landscape shows that the society’s expectation of university service remains
very high. It is probably the highest it has ever been.  But society does not want to pay for
services through general fund allocations though it does see fees for services as possible.

Third, competitiveness between universities continues to increase.  We compete with
other universities in all domains: recruitment of students, faculty, and research.  We seek
the same rankings, awards, partnerships and recognitions.  To succeed we must not only
be competitive, but we must win many of these contests.  There may not be a more
competitive enterprise in our society that a modern research university.

Fourth, globalization is driving us.  When the Cold War ended, we got globalization.
We live in a tightly connected world where every major issue is a global one.  Whether it
is the economy, the environment, security, pollution, energy, health, food safety, nuclear
issues, or education, all are global issues.  And like businesses, top universities are global
in scope, responsibility and competitiveness too. As an example of changing global
competitiveness consider the emergence of top-class universities around the world.
China has set a goal to build a number of world-class universities over the next decade.
And so has Taiwan and so has Japan and so have a lot of countries.  Though most of the
World’s top universities are currently in the U.S., many are determined to change this
balance, and they probably will.

As another sign of globalization, international graduate students are now being
recruited to first class universities in other countries and many are simply staying home
because of opportunities there.  For many reasons fewer are applying to U.S. universities.
We received 3,800 fewer international applications this year than last.  That’s a 36% drop
in one year.  And other countries are beginning to recruit U.S. graduate students into
attractive programs abroad.  What goes around comes around.

This is a new world we are moving into.  But this is where the puck is going.  We
have to skate to it.
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What’s next for us?

First, the three themes that have guided us for the past five years -- build the culture
of excellence, enhance the educational experience, build the Maryland family -- remain
fundamental, and we will continue to pursue them vigorously.

At the same time we are taking steps to adapt to the changing economic and global
realities.  I have identified three focuses.  The first two relate to financial circumstances –
they are partnerships and innovation. The third relates to our international priorities.

First our focus on partnerships.  We need to accelerate the building of partnerships
that allow us to leverage our resources and expand our effective assets.  This will be a
primary mechanism for us to increase opportunities for students and faculty, and also to
increase our impact as a university.  Because of our location and position, we have
exceptional opportunities to build partnerships with major organizations.  The focus
should be broad, including partnerships with federal laboratories like NIH, NOAA,
NASA, NIST, to name a few of more than 100 labs located around the campus;
partnerships with the Smithsonian, the National Archives, and the National Symphony, as
exemplars;  partnerships with corporations like biotech companies; partnerships with
state agencies like with the Department of Business and Economic Development; with
schools;  partnerships with countries like China through the Ministry of Science and
Technology and Ministry of Education; partnerships through professional development
programs like those we have in China, Taiwan, Argentina as well as here at home; and
partnerships with universities at home and abroad.

Our success at turning partnership opportunities into expanded university
contributions will be a primary determinant to the continuing advancement of the
university.  We all need to recognize the high value in securing the right partnerships and
then set about to create them and make them work.

Next, innovation and entrepreneurship will play increasingly important roles in
bringing resources to the campus and using them well.  Last year the Senate and I
appointed six task groups to examine campus operations in academic and administrative
affairs, undergraduate and graduate programs, financial modeling and fund raising.  Each
group presented its recommendations on the Senate floor last Spring. They ranged from
accelerating time to degree, to incentivized budgeting, to combining units.  Their reports
are substantial and are now being implemented.

Our research park M-Square will bring new resources to the campus in due course.
We also need to ratchet up the benefits we receive from our excellent entrepreneurship
programs like our incubator, Maryland Industrial Partnerships in engineering, the
Dingman Center in business, and the Office of Technology Commercialization.

We also need to expand instructional programs that bring both resources and
opportunities to the campus. This will happen through the ingenuity of our unit
leadership. For instance the Executive Development Courses given by the Institute for
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Global Chinese Affairs have reached over 900 Chinese executives.  There are four groups
here at this moment and a total of thirteen will be here this calendar year.  There may be
no more efficient way to acquire enthusiastic, talented and well-placed alumni than
through one of these self-funded programs.  The Executive MBA of the Smith School,
given at home and in Beijing; the MA program in Criminology and Criminal Justice
given in Nanjing, and expanding soon to Beijing and Shanghai; the Professional Writing
courses for business and government given by English are examples of units running with
these opportunities.  We all need to consider how we can “do well by doing good.”  The
campus will look favorably on entrepreneurial ideas for such programs because more
should be created.  This is a time to look inward for resource generating capabilities that
support the university’s mission.  This is not a time to be passive.

In short we are beginning to grasp the necessity for innovation and entrepreneurship
in our operations and programs; the need is here to stay and will likely increase in the
near term.  This is where the puck is heading.

The third focus going forward is on international priorities. In this new world our
community is a global one.  Our reach, reputation and impact are global.  Many of our
entrepreneurial opportunities are global.  Our role for the state is global.  We need to
think and act globally. The university will give increased consideration to developing
new programs abroad, either alone or in partnership with others.  Programs of high value
that can be self-supporting will add substantially to building the university.  We will also
need to examine how we recruit and serve our international students.  I will ask for a
review of programs and services for international students to guide our policies going
forward.  We don’t live in a small town any more. And we need to see ourselves living in
the global community.  That’s where the puck is going.

A Clear Direction

So in conclusion, we’re doing quite all right. We’ve weathered some monumental
changes in the last five years.  Our nation went from being a top-of-the-world economy
into a record setting recession, from a nation at peace to one at war on two fronts, from a
nation that was secure and confident to one that suspects terrorists on every corner.  Still,
through all this turbulence, the university has moved smartly forward in every area. We
have demonstrated that unrelenting, unforgiving and unapologetic determination required
of a great university.   That gives us confidence.

I thank you in advance for increasing your participation in partnerships, innovation
and international programs.  Our capacity to bring people together on common themes
has been the characteristic of this university that has fueled our advancement.

In closing I thank you once again for your most polite attention to my thoughts and
for your extraordinary contributions to this great place.  I wish us all another most
successful year.
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“Over the past year, with colleagues across the campus, I have been discussing a
five-year agenda, one that should keep us all very busy in the short term, and by
2004 give us all a sense of true accomplishment. . . .  this agenda, though bold . . .
supports in every way our mandate to become a preeminent national research
university.”
 From the State of the Campus Address to the Campus Senate on September 30,
1999

The theme of my remarks to the University Senate is how far we have come since
1999 and how far we need to go.  In 1999 after my first year at Maryland, confident of
the potential of the University of Maryland to become one of the nation’s best, I set forth
an ambitious agenda for the following five years.  In this State of the Campus address, it
is appropriate to look at this year’s special events and accomplishments in the context of
our progress in fulfilling this agenda.  This is a time to take stock.

 Before I turn to the long-term picture, I want to mention some of the highlights of
the past year.  I also want to acknowledge those whose efforts during this past academic
year helped make each and every event special.

HIGHLIGHTS OF THE YEAR IN BRIEF

National and world leaders are regular visitors at great universities, and in 2003-
2004 we again welcomed distinguished guests, a significant number of whom are among
the nation’s and world’s most outstanding women.  In September, Sister Helen Prejean,
author of Dead Man Walking, addressed students and faculty on her work, which was
chosen as our first-year book; in October, Carly Fiorina, CEO of Hewlett-Packard,
lectured in the Robert H. Smith School of Business; in December, House Minority
Leader Nancy Pelosi spoke at a program sponsored by the Center for American Politics
and Citizenship; in February, Lynne Cheney delivered the Brody Forum address; in
March, Mary Robinson, former President of Ireland and U.N. High Commissioner for
Human Rights, delivered the annual Sadat Lecture for Peace; and on May 12, Shirin
Ebadi, 2003 recipient of the Nobel Prize for Peace, addressed the campus.  Our alumnus



Sergey Brin addressed the students at the December Commencement, and our students
were able to secure Tom Ridge, Secretary of the Department of Homeland Security as
the speaker at the May Commencement.

In Spring Semester, many special activities were scheduled at the University in
commemoration of the anniversary of the Brown vs. Board of Education decision. The
Democracy Collaborative in BSOS with the Merrill College of Journalism and the
Department of History sponsored a day-long dialogue with scholars, journalists,
historians, and invited guests to discuss the attitude of ordinary people toward the
decision’s short and long-term effects.  A talk was given by Derrick Bell, former Harvard
Law Professor and well-known civil rights activist.  The highlight of our observances was
a reenactment of the arguments before the Supreme Court. Graduates of our award-
winning Mock Trial Teams played the parts of advocates and justices, and Judge Robert
M. Bell, Chief Judge of the Maryland Court of Appeals, provided commentary.  The
evening was widely praised as a special learning opportunity for the many students,
faculty, and area guests who attended.  I thank all staff and faculty who worked hard to
give the University community special experiences in commemoration of this momentous
event in our history.

The National Symphony Orchestra and the University of Maryland School of
Music joined forces in the first formal residency program between the National
Symphony Orchestra and any academic institution. The residency in November
culminated with side-by-side concerts at the Clarice Smith Performing Arts Center and
the Kennedy Center by musicians from the NSO and students in the School of Music.
The School of Music and the Clarice Smith Performing Arts Center commissioned and
presented in May 2004 the world premiere of a new opera, Clara, based on the life of
Clara Schumann, which received excellent reviews.

            Since 1987, the American Association of University Women (AAUW) has
recognized more than 35 programs throughout the United States for their progressive and
innovative advancements on behalf of women faculty, staff or students.  The 2003
AAUW Progress in Equity Award was given to the STAND program in the College of
Computer, Mathematical, and Physical Sciences. The STAND program addresses the
longstanding national need to increase the number of underrepresented groups in the
computer, Earth, mathematical and physical sciences.  This award gave special
recognition to Joelle Carter, Director of the STAND program.

            In September, we welcomed the family of Jim Henson, UM alum, to the
dedication of a marvelous statue of Jim and Kermit located outside the Stamp Student
Union, a gift of the classes of 1994, 1998, and 1999 that will be a new signature piece for
the campus.  

Special Thanks to Staff

That the University functioned so smoothly and was so attractive on every
occasion is entirely due to our dedicated and hard-working staff.  Even with construction



on many of the roads crisscrossing the campus, the public spaces were well kept, trees
carefully groomed, and seasonal flowers were in bloom, welcoming visitors to one of the
most handsome campuses in the nation.

In 2003-2004, our physical plant staff performed their usual behind the scenes
magic. They maintained HVAC systems that range from steam radiators like those our
grandmothers used to automated, computer controlled exhaust systems that rival systems
anywhere in the world. Our maintenance crews answer an average of over 50,000 service
calls a year while responding to our "yearly" natural disasters; recently we have
experienced floods, fire, pestilence, and some will now add plague (our recent virus).
Over the summer we had virtually every lecture hall down (either planned or unplanned
outages (flooding)), yet all were returned to use on time.  During the snow our crews
shoveled 22 miles of sidewalk and 12 miles of road not to mention the enormous number
of steps all around the University they have to clear by hand.

We also appreciate very much the work of those who helped manage the
norovirus situation on campus last month.  In particular, I thank the housekeeping staff,
supervisors, and managers of Residential Facilities, who were tasked with disinfecting all
non-porous surfaces (walls, ceilings, floors, fixtures, furniture, mirrors, doors) of two
multi-level high rise residence halls and one campus community center.  They
accomplished this task in record time -- just a few days -- and no move-ins were delayed.

In offices all over campus, clerical staff processed the paper that keeps the
University humming.  In 2003-2004, the undergraduate and graduate admissions teams
processed approximately 38,000 applications, and the Office of Research Administration
and Advancement processed 2,328 proposals and 4,357 awards.

 In a year in which the campus was hit with large cuts in our state budget that
necessitated reductions in staff, they accomplished all this with less man and woman
power.  The hard workers in the physical plant departments and in our clerical and
managerial staff who keep the University running day in and day out have our heartfelt
thanks and appreciation for their contributions to the University.

Taking Stock:  The University’s Progress from 1999-2004

The 1999 agenda derived from three goals:

 I.   Build a Culture of Excellence Across the Entire University
           II.   Enhance the Educational Experience for All Students
          III.   Build the Maryland Family

In each category I set qualitative goals and quantitative measures to give us some
sense of the road ahead.  As I look back over the five years, I am very proud to see how
many of our high expectations we met and exceeded.  We still have a ways to go in some
areas, most notably in financial support, an area made more urgent by decreasing state
support and subsequent rising tuition costs.  On the whole, we have been marvelously



successful at compiling a winning record.  We have established high expectations at the
University of Maryland in every area and met them.

As the numbers and selected examples of our successes in the past five years and
last year show, the University has moved toward its goal of ranking in the top echelon of
public universities at an astonishing rate of progress.

I.  BUILD A CULTURE OF EXCELLENCE ACROSS THE ENTIRE
UNIVERSITY  

Outstanding faculty bring increases in faculty awards and honors, research funding,
and national rankings.

Faculty are the key to the reputation, impact, and visibility of this university.  I
predicted that if we made every effort to recruit and retain faculty of the highest caliber,
all indicators of excellence would go up. After five years of applying the highest
standards in our recruiting, retention, and promotion actions and funding faculty
appropriately, the University has distinguished faculty in every discipline who have
achieved national eminence and whose work has made a measurable impact.

The quantitative measures I set for faculty excellence are all on an upward
trajectory. Measures of faculty excellence include number of named chairs and
professorships; number of faculty who are members of national academies; amount of
funded research; number and quality of graduate students admitted; and consequent
national rankings.

Faculty recognition and awards

 Number of named Chairs and Professorships: 72% increase.

1999 2004
   46    79

Number of faculty members in national academies:  50% increase.

1999 2004
   24    38

These data don’t tell the whole story.  Our pace of entry into the national
academies is rising dramatically and in national competition for major awards, our
faculty are competitive with those at all the top public universities.  In 2003-2004,

• The National Academy of Engineering offered membership to three faculty
(largest number from any university): Gerald Galloway (Civil and Environmental



Engineering), Jeong Kim (Electrical and Computer Engineering and Mechanical
Engineering), and Peter Stewart (Computer Science);

• The American Academy of Arts and Sciences named three faculty members as
fellows:  Dan Mote (President), William Galston  (School of Public Policy), and
Ira Berlin (History);

• NSF Early Career Awards went to ten faculty (6 in Engineering, 3 in CMPS, 1
in BMGT), a number that puts us among the top public universities;

• NEH Fellowships were awarded to six faculty members in the College of Arts
and Humanities, more than any other institution in the nation; and

• Sloan Fellowships were won by four faculty members, and one won a
Guggenheim Fellowship.

We had our share of stars in all disciplines whose special merit won recognition in
specific categories, accomplishments worth celebrating every year.  Following is a list of
some of those receiving special recognition in 2003-2004.

• Jennifer Becker, Assistant Professor in Biological Resources Engineering, was
honored at the White House in May as one of just 20 recipients nationwide of the
coveted Presidential Early Career Award for Scientists and Engineers.

• Poet José Emilio Pacheco, School of Languages, Literatures, and Cultures,
received another prestigious international award, the Premio Pablo Neruda,
awarded for the first time by the President of Chile.

•  S. James Gates, Toll Professor and Director of the Center for String and Particle
Theory (CMPS), was selected as one of the “20 Giants in the Classroom” in the
20th anniversary edition of Black Issues in Higher Education.  Gates also won the
University System of Maryland Board of Regents Faculty Award for outstanding
faculty mentor of the year in the entire System.

• Dan Wagner, Chair of Theatre, won his 7th Helen Hayes award -- undoubtedly a
record number for this prestigious award.

• Several members of the History department were recognized for outstanding
work. Ira Berlin has been awarded the American Historical Association’s 2003
Albert J. Beveridge Award for the best book in Western Hemisphere history, one
of the most prestigious awards given by the Association, for his book,
Generations of Captivity: A History of African-American Slaves and a 2004
Anisfield –Wolf Book Award for the same work.  Donald Sutherland was
awarded the Palmes Academiques, the highest honor a non-French-born scholar
can receive from the French Government; and Keith Olson’s first book on the G.
I. Bill and veterans was voted by the Phi Delta Kappa Foundation as one of the
100 “most important and influential books about U.S. colleges and universities in
the 20th century.”



• In January Michael Olmert of English added the Gold World Medal in Writing
presented by the New York Festivals for the script for “Walking with Cavemen”
to his two Emmy’s for earlier documentaries for the Discovery Channel.

• From Behavioral and Social Sciences, Government and Politics professor Linda
Williams’ book, Constraint of Race: Legacies of White Skin Privilege in America,
has won two national awards: the National Conference of Black Political
Scientists' W. E. B. DuBois Award for best book of the year and the Michael
Harrington Best Book Award from the Caucus for a New Political Science.
Criminology professor John Laub is the 2004 winner of the American Society of
Criminology’s Michael J. Hindelang Book Award for his book, Shared
Beginnings, Divergent Lives: Delinquent Boys to Age 70.

• Rita Colwell, former Director of NSF and a Distinguished University Professor, is
among the 2005 inductees to the National Women’s Hall of Fame. She joins a
group of ten outstanding American women, health advocate Betty Bumpers,
Senator Hillary Rodham Clinton, and architect Maya Lin, along with six historic
figures.

• Barbara Finkelstein, Department of Education Policy and Leadership, was
awarded the Order of the Rising Sun, Golden Rays with Rosette, presented to her
by Ambassador Ryozo Kato at a ceremony held at the Ambassadors' Residence in
Washington, D.C.  Finkelstein was honored for her activities that foster cultural
exchange between Japan and the United States in work with hundreds of students
and educators over the past twenty years in the classrooms of both nations.

• James M. Hagberg (Kinesiology) was given the 2004 Citation Award by the
American College of Sports Medicine in recognition of his many contributions to
the fields of exercise physiology, aging, cardiovascular disease risk factors and
genetics.

• Bruce Gardner, Agricultural and Resource Economics, received the Elmhirst
Medal of the International Agricultural Economics Association (the highest honor
the Association bestows; one awarded every third year) at their conference in
Durban, South Africa, August 2003.

• Elankumaran Subbiah, Veterinary Medicine, was awarded Diplomate status in the
American College of Veterinary Microbiologists.  Dr. Subbiah was the only
candidate in the nation to achieve this status in 2003.

• Elisabeth Gantt (Cell Biology and Molecular Genetics) was awarded the Stephen
Hales prize for noteworthy service to the science of plant biology from the
American Society of Plant Biologists.



• Sandra Greer (Chemical Engineering) was awarded the Garvan-Olin Medal
recognizing distinguished service by women chemists by the American Chemical
Society.

• Economics Professor Plutarchos Sakellaris was named chair of Greece's Council
of Economic Advisors, and Government and Politics Professor Shibley Telhami
was appointed to the Congressional Advisory Group on Public Diplomacy in the
Arab and Muslim World.

• In August President Bush appointed Professor Ali Mosleh from the Department of
Mechanical Engineering to the U.S. Nuclear Waste Technical Review Board
(NWTRB). The board consists of 11 members from a list of nominations
submitted by the National Academy of Sciences and selected on the basis of an
established record of distinguished service.

Research

The productivity of faculty is measured not just by the awards they receive but
also by the quantity and quality of their research. I called for an increase to $300M.  We
did better than that.  In five years, total research funding increased 72%.

Total Research Funding
   1999       2004

    $203M     $349M

The competitiveness and high profile of the grants our faculty have won indicates
the quality of the research at the University, as is evident from the following 2003-2004
examples.

• Drs. Ichiro Takeuchi, Gary Rubloff (Materials Science and Engineering) and
Ellen Williams (Physics) were awarded $750,000 from the W.M. Keck
Foundation for their proposal "Combinatorial Nanosynthesis and Multiscale
Characterization Laboratory."  The funds will be used to establish the W.M. Keck
Foundation Laboratory in the Kim Building, which will be a highly featured part
of the Nanotechnology Center.

• Clark School faculty secured a Multidisciplinary University Research Initiative
(MURI) award of $5.25M, over a period of five years, from the Army Research
Office to carry out research on "Micro Hovering Air Vehicles: Revolutionary
Concepts and Navigational Advancements." This is a collaborative effort between
the University of Maryland, the Australian National University and North
Carolina A & T University.  Centeye Inc. and Athens Technologies have agreed
to collaborate and to be commercialization partners at no cost to the program.

• The University of Maryland, College Park and the Naval Weapons Surface Center
at Indian Head have signed a new $10M, five-year cooperative activity contract in



support of The Center for Energetic Concepts Development (CECD). The
Director of CECD is Mechanical Engineering Professor Davinder K. Anand.

• The University of Maryland and UCLA will jointly host a Department of Energy
Fusion Science Center using facilities at both of the schools with total funding of
$6.4 million over five years. This new DOE Center will be hosted by the Center
for Scientific Computation and Mathematical Modeling in the College of
Computer, Mathematical, and Physical Sciences.  With participation from
Princeton University, the Massachusetts Institute of Technology (MIT) and the
University of Michigan, researchers will study the interaction of microscale and
macroscale dynamics in key plasma physics problems.

• Tom Simpson, Project Director, Maryland Cooperative Extension, received a $2.6
million grant from the U.S. Environmental Protection Agency under the Water
Quality Integrated Research, Education, and Extension Competitive Grants
Program, April 2004, for a project on “The Mid-Atlantic Regional Water Quality
Coordination Program.”  (Co-Project Directors Gary Felton, Biological Resources
Engineering, and Jennifer Aiosa, Maryland Cooperative Extension)

• In a partnership that benefits our neighboring community, Family Studies faculty
members Dr. Norman Epstein and Dr. Roger Rubin received a grant from the U.S.
Department of Health and Human Services to implement a psychoeducational
program for individuals diagnosed with schizophrenia and their families in Prince
George’s County, Maryland, in partnership with Vesta, Inc., a psychosocial
rehabilitation program for the chronically mentally ill.  The program is expected
to reduce symptoms of schizophrenia and likelihood of relapse, improve family
members’ skills for coping with schizophrenia, reduce family members’
experienced burdens, and improve family relations.

Looking forward, two University of Maryland projects that will be in the
limelight are already well underway.  UM faculty will play a major role in spectacular
projects supported by NASA-Goddard: the launch of a rocket to intersect and hit a comet
and the repair work done on the Hubble Telescope.

• In December NASA will launch the Deep Impact Rocket, Cape Canaveral,
Florida, initiating a missile to intersect with Comet Tempel I in July 2005.  The
lead scientist on the project is Michael A’Hearn, Distinguished University
Professor in our Department of Astronomy.

•  Because the Space Systems Lab at the University is a world-class leader in space
robotics, the University’s Department of Aerospace Engineering is playing a
major role in one of the most exciting NASA space flights to come, the all-
robotic mission to service the Hubble Space Telescope. The Space Systems Lab
will be an integral part of this effort, performing neutral buoyancy development
and verification of the robotic systems that will be on the flight vehicle.  By the
time they fly the mission in 2007, we will have been responsible for testing
operational procedures, developing the flight operations plans, and verifying the



software codes for the robotic servicing vehicle. NASA astronauts who will
operate the robots in orbit will probably spend a fair amount of time training on
our robots in the Neutral Buoyancy Research Facility.  UM will be at the start of
an exciting, strenuous, and demanding program.

Leading in Research on Diversity Issues

The evidence grows that the University is also one of the leaders in research on
diversity.  In 1999, we were proud of our reputation for diversity among our student
body, a strength we still value as a necessary component of excellence.  By 1999, the
University had established its reputation with such initiatives as the Consortium on Race,
Gender, and Ethnicity under the direction of Professor Bonnie Dill.  We took another step
in solidifying our commitment to research on diversity issues with the establishment in
2002 of the David Driskell Center for the Study of the African Diaspora.  In 2001, our
nationally ranked Maryland College of Education founded the Institute for Minority
Achievement and Urban Education with $1.2M support from the Department of
Education.  The Institute, which combines the latest results of top researchers at a major
research university with the efforts of local school systems, is making tremendous strides
in tackling the achievement gap and providing models to help schools across the nation
improve the educational climate.

The work of our faculty on diversity issues continues to be in the news. In August
at the UNITY conference in Washington (a huge gathering of minority journalists), a
major study was unveiled that shows poor hiring of minorities by Washington news
bureaus. UNITY and the Merrill College of Journalism combined to produce this
important and widely discussed report.  And Professor Charles Christian of Geography is
changing the curriculum for students in Maryland.  This year, his Black Saga
Competition secured institutional funding from Nancy Grasmick, superintendent of the
Maryland State Department of Education, to take the programs to nearly 70 schools
across Maryland. The competition will be showcased at the National Council for Social
Studies' annual meeting in November.  Christian is also serving as chair of a task force to
implement an African-American curriculum pilot program in elementary and middle
schools in Maryland.

University of Maryland faculty are regularly asked to give their perspective on
important issues in Black Issues in Higher Education.  A feature of the July 2004 issue
was an interview with Journalism faculty member Lee Thornton on erosion of trust in the
news media and the role of Journalism education. Coincidentally, the back cover page of
this edition of Black Issues featured an essay by Robin V. Smiles, an Associate Editor of
the magazine who wrote of the challenge of African Americans who are seeking doctoral
degrees.  Ms. Smiles is working on her doctorate in our English Department.



University of Maryland Enterprise Campus: Our New Research Park

          One of the biggest and most exciting success stories in the past five years is the
establishment of the University of Maryland Research Park, Maryland Enterprise
Campus, or M-Square.  First class faculty are innovators, conducting state-of-the-art
research, and they attract partnerships with companies and federal agencies, which want
to locate in close proximity to the wealth of resources our University offers.  We are
taking full advantage of this advantage by establishing a new research park that will be
the largest one in Maryland.

           This new research park is located on a 115-acre site adjacent to the University of
Maryland/College Park Metro with 3 million square feet of development potential.  In
2003-2004, with the support of the State, the University successfully completed purchase
of land for the Park and recruited tenants.

           The first tenant is the Center for Advanced Study of Language, a University
Affiliated Research Center (UARC) under the joint sponsorship of the University and the
federal government destined to become the largest center for language study in the world.
The Center, which has signed a final lease for 128,000 square feet, will draw on the
University’s impressive strengths in language acquisition, contextual analysis of
language, and human/computer interaction and computer translation to focus on less
commonly taught languages.

          A second major tenant was also attracted by University strengths. The National
Oceanic and Atmospheric Administration (NOAA) announced that it will build a new
weather prediction center in M-Square. A special groundbreaking ceremony for the
Center is scheduled for October 14. The Center will expand the partnerships on weather
prediction between NOAA and NASA-Goddard and our strong faculty in Earth Sciences.
It will lead the world in climate prediction and will impact essentially every aspect of life,
science, and the economy.

Research Facilities: Building with an Eye to the Future

In 1999, the University began the largest building boom in its history.  In 2000 we
completed a Facilities Master Plan guide for 20 years.  The Plan has been widely praised
for its focus on building with an eye to environmental stewardship, the impact on the
aesthetic and traditional design of the campus, and the effects on the surrounding
community.  We have to expand to accommodate burgeoning research activity, and we
intend to do it right.

In 2003-2004, two major projects went forward in support of our agricultural and
life sciences programs.

• The most sophisticated Research Greenhouse Building in the Americas was
officially opened this past October.  This visionary state-of-the-art research space
gives UM and State enterprises major advantages in conducting research on



effects of changing environmental conditions on plant development,
environmental management, and pest management.  The new facility is a major
building block for our development in life sciences.

• Thanks to major lobbying and the support of the System office, the University
received accelerated full funding from the State for the new biosciences research
building that will allow us to strengthen our research programs and assume
national leadership in important areas in the biosciences, which is key to the
State’s economic future.  A groundbreaking is scheduled on September 14th to
celebrate this bridge to the future.

Graduate Students

            One measure of outstanding faculty is the quality and quantity of graduate
students they attract.

            Graduate Student applications experienced an increase between 1999 and 2003
(the last year for which we have complete data) just shy of 50%, which was the goal I set
in 1999.

1999 2003
           13,361            19,962

The Graduate Application total for 2004 will be considerably lower as a result of 3,800
fewer international applications, a 36% drop, due to circumstances beyond our control.

             GRE Scores: Increase of 95 points from 1999 to 2003 (last year for which we
have complete data).  As the note indicates, changes in the test make exact comparisons
difficult.

GRE Scores of Enrolled Students
1999 2003
1838      19331

Graduate Program Outreach

I called in 1999 for greater visibility of our graduate programs, and each year we
find that their reach is growing, locally, nationally, internationally.  Consider the
following innovative and entrepreneurial programs that were offered in 2003-2004:

• a new Master’s degree program in Criminal Justice offered in the People’s
Republic of China, featured in the Chronicle of Higher Education;

                                                
1 2003 data reflect only those students (54% of admits) who took the verbal,
mathematical, and analytical parts of the GRE.  In 1999, all students taking the GRE took
the three parts, but the test is undergoing changes and the analytical component is no
longer offered.



• a new Biomolecular Engineering Graduate Certificate designed for scientists and
engineers working in the biotech sector taught on campus and at Shady Grove;

• an Ed.D. in Education Leadership and two distinct M.Ed. programs, one leading
to teacher certification for students with a bachelor's degree who then decide to go
into teaching and one offering TESOL specialization for already certified
teachers, offered at Shady Grove;

• a complete web-based Master’s degree in Fire Protection Engineering, a program
that is among the oldest and most highly-ranked in the nation, offered as an on-
line program for professionals around the country. This is the second fully online
master’s degree offered by a college working with Continuing and Extended
Education.  The first fully online Master of Life Sciences (established in Fall
2000) topped 500 enrollments in 2003-2004 and is still growing.

• a series of Executive Development Programs offered by the University that have
attracted hundreds of China’s rising leaders in middle management industrial and
government positions;

• an innovative new management degree, Master of Information Management,
offered by the College of Information Studies, whose central theme, strategic
information management, particularly well suited to e-government, e-business,
and digital information management generally, with plans to offer it on campus
and at a Washington, D.C. location where it will be convenient for federal
employees; and

• a newly approved M.A. and a Post Baccalaureate Certificate in Jewish Studies, an
area of concentration in which we have special strengths.

National Rankings

The respect with which the University is now regarded was highlighted in an
article in the January 2004 Washingtonian, “Move Over UVA.” This full-length
comparison of the strengths of the University of Maryland and the University of Virginia
in the January 2004 Washingtonian magazine puts it pretty well.

 “Not long ago, talking about Maryland in the same breath as Berkeley and
Michigan – let alone Virginia -- would have seemed laughable.  But no longer.”

In every measure of performance and expectation, from student qualifications at
admission to faculty research to service to business development (incubator, research
park, entrepreneurship) to performing arts and athletics, the University is more
competitive than it has ever been, and it receives the highest recognition for its
advancement.

Top Programs ranked by U.S. News & World Report
  1999 2004

Top 10     11    24
Top 15     18    44



          In the latest rankings by U.S. News & World Report, the University was listed 18th

among public universities, its third year in the top 20.  This year, we had 70 programs in
the top 25 in U.S. News & World Report.  All but one of our engineering departments is
now in the top 25.  Five of the programs in our College of Education, which was ranked
20th in the country, are now in the top 10.

           In other rankings, the University of Maryland Master of Architecture program was
recently ranked 8th in the east coast region by architecture firms. Maryland was tied with
the Massachusetts Institute of Technology in these regional rankings.  The
comprehensive survey, published by the Design Futures Council in "Design Intelligence,"
also recognized Maryland among the top 20 schools in national teaching awards as well
as among the top 40 nationally for value rankings (programs costing under $19,999).

Spreading the Culture of Excellence

         With the construction of the Clarice Smith Performing Arts Center and its official
opening in September 2001, the University launched a new era in the visibility of our
performing arts.  This outstanding venue has won accolades in all the area media,
received more support from benefactors than any other initiative, and become a major
attraction for lovers of the arts across the entire metropolitan area.  The many outstanding
activities of the Center culminated last year with the National Symphony Orchestra
residency, the first of its kind by the NSO.

           From arts to athletics, Maryland is excelling.  In the last five years, we have won a
national championship in basketball and played in three national bowl games.  In the
March 2002 ranking of athletic programs in U.S. News & World Report, UM was in the
Honor Roll of 20 Best Athletic Programs, which recognized the overall quality of the
sports programs available to men and women. Only Maryland and Duke were selected
from the Atlantic Coast Conference. Maryland Athletics has finished in the Top 25
nationally in competitive excellence in each of the past two years, as measured by the
USSA Director's Cup.

             In 2003-2004, the University won three Atlantic Coast Conference
Championships, in men’s basketball, men’s lacrosse, and volleyball.  We are especially
proud of the academic record of our athletes.  In 2003-2004, 340 student athletes earned
University of Maryland Honor Roll status, and 203 UM students were named to the
Atlantic Coast Conference Academic Honor Roll, placing us in the top four in the
conference.  Over the past three years, 88% (58 of 66) of senior football student-athletes
have graduated.

             In academics, the arts, and athletics, students and faculty come with the
expectation, as Coach Friedgen said of this year’s new football players, that we have
“kind of a tradition of winning.”



II.  ENHANCE THE EDUCATIONAL EXPERIENCE FOR ALL STUDENTS

“The quality of our students has been rising for the last eight years, and there is no
reason that the trend should stop.  As quality rises, we will be continually challenged to
improve our programs, our course content, and the campus environment.”
1999 Address to the Campus Senate

The trend has not stopped: this year's incoming Freshman class is shaping up to
be another academically talented population, rich in diversity.  The changing profile tells
the story.

Applicants Admits     Enrolled Mean Combined SAT     Mean GPA
1990                 18,787 10,220        3966       1232 3.6
2004                 22,334 11432        4185       1265 3.9

For Fall 2004, we had an applicant pool of 22,334 and admitted 11,432 for an
admit rate of just above 50%, an increase over last year’s admit rate.  The quality of the
class remained very strong with very little fluctuation in GPA or SAT profile; 82% had a
GPA of 3.5+ and 41% had SAT’s above 1300. Approximately 20% of the enrolling class
was awarded merit-based scholarships.

 The ethnic diversity of the class remains a source of pride, with more than one
third of our class being students of color.  This includes students who indicate that they
are bi-racial or multi-racial. Caucasian students comprise 59.9% of Fall 2004
confirmations (as of May 7, 2004).  Of our undergraduate student body, 12.4% are
African-American, a number that puts us ahead of all our peers (UNC is next with
11.1%).  Geographic diversity in the freshman class is impressive.  New students hail
from every Maryland County. Although the vast majority of our students are Maryland
residents, those choosing to enroll represent 34 states (including one from Kailua, HI),
the District of Columbia, Guam and the Virgin Islands as well as locations around the
globe including Asia, Europe, the Caribbean, Africa and the Middle East.

An increase in talented students calls for an increase in number of enriched programs;
an increase in graduation rate; an increase in residential spaces for students; an
increase in financial support; and increased stature as a national leader in diversity.

Increase in Number of Enriched Programs

With the number of talented students increasing, I called for an increase of 10 in
the number of living/learning and “value-added” enriched curricula programs that bring
students into smaller communities with faculty and staff members.  We met this goal and
are still expanding these opportunities.



Special Programs for Undergraduates
1999 2004

        25    38

In Fall 2004, more than 42% (up two percent over last year) of the freshman class
are enrolled in First Year Experience Programs. Approximately thirty-six percent of our
entering class are admitted to our prestigious programs for academically talented students
- - University Honors, Honors Humanities, Gemstone and College Park Scholars.

Our College Park Scholars is still a national model and the Hinman CEO
Entrepreneurship Program, sponsored jointly by the Schools of Engineering and
Business, is widely hailed as the most successful student entrepreneurship program in the
nation. The Hinman program and various student entrepreneurs in the program have been
featured in the Washington Post, The Wall Street Journal, The Boston Globe, and many
of the area’s smaller business magazines.

One of the newest enriched programs will be implemented this fall.  The A. James
Clark School of Engineering is implementing an innovative new program for
undergraduates. “Inventis: The Academy of Engineering Scholars” will be initiated with
the fall 2004 entering class.  Its focus is on creating a small community of highly talented
and ambitious students, mentored by distinguished faculty.  The Academy will provide
special academic enrichment programs as well as carefully tailored research and teaching
opportunities.  The Inventis program is expected to start with 60-80 incoming freshmen
and reach a steady-state total population of 300 in four years.

Increased Graduation Rate

Over the past five years, the five-year graduation rate for students enrolled
continuously full-time increased from 82% to 87%.  The six-year graduation rate for all
students who enter the University as freshmen has risen from 64% to 70% in 2003 (the
last year with complete data). I anticipate that both of these measures of success will
increase over the next five years.

Increase in Student Beds

To accommodate the growing number of students who wished to live on campus,
I called for an increase of 2,000 beds over five years.  We did better than that.  Since
2000, we have increased the number of beds by a total of 2,527.

Leading in Diversity

One of the most impressive success stories at Maryland is the leadership the
University has achieved nationally from its long-term commitment to creating a diverse
student body.  Our diversity was a fundamental strength of the campus in 1999, and it



remains so today.  We are unwavering in our determination to be a leader in the diversity
of our student body.

The most impressive mark of our success is the large jump in the graduation rate
of minorities who enrolled as full-time degree seekers.

• For African Americans, our largest minority undergraduate population, the four
year graduation rate for students entering in 1999 jumped to 34% compared to
24% four years earlier. The five year graduation rate increased from 44% to 54%.

• For Asian Americans, graduation rates for students entering in 1999 jumped to
44% from a 37% graduation rate four years earlier.  The five year graduation rate
jumped from 56% to 65%.

• For Hispanics, the four year graduation rate for students entering in 1999 has
jumped to 33% from 25% five years ago.  The five year graduation rate jumped
from 45% to 61%.

Although the number of Hispanics comprise only 3% of the undergraduate
student body, it is encouraging to see that Hispanic enrollment increased 38% over the
five-year period from 1999 to 2004.

In African American baccalaureates awarded, Maryland ranks 5th nationally
among Traditionally White Institutions and 14th among all institutions in the country.
These rankings were recorded in the June 3, 2004 edition of Black Issues in Higher
Education, which provided its annual survey of numbers of minority baccalaureate
degrees awarded in key disciplines at colleges and universities. We ranked first among all
schools in baccalaureates awarded in English and in Social Sciences to African
Americans; and we ranked 7th in baccalaureates awarded in the Biological and Medical
Sciences to African Americans.

We ranked 6th in baccalaureates awarded to Asian Americans in English, 7th in
Education, 12th in Biological and Medical Sciences, and 11th in Social Sciences.

Increasing Financial Support for Undergraduates

Since I became President, one of my main concerns has been the cost of higher
education and the financial burden so many students incur in obtaining a degree. We are
proud that the University has managed to attain its stature and raise the entering
qualifications of freshmen without becoming a University only for the affluent.
Recent data from all state flagship institutions show that between 1992 and 2001 the
University of Maryland increased the number of the students admitted receiving Pell
grants, those with the fewest economic resources and most financial need, by 3.9%.  The
mean number of Pell grant students admitted by the other flagship institutions decreased
by 1%.

We have taken several steps since 1999 to address the problems of access and
affordability.



Incentive Scholarship Program

In 1999, I proposed an Incentive Scholarship Program directed to students in the
State’s most troubled high schools and to building pipelines for students in Baltimore
high schools who attended the University in dismayingly small numbers.  The resulting
initiative, the Baltimore Incentive Awards Program, is finishing its third year and is
flourishing.

• We have raised $728,000 for the endowment.
• Currently 27 students are enrolled in BIAP, and we will have a total of 36 in the

fall 2004.
• Among the nine participating schools, there was a 25% increase in applications

from 2002 to 2003 (218 to 273 applications).
• Collectively, the scholars are either keeping in step with or outperforming their

peers at the University (e.g., credits earned, GPA, disciplinary action, etc.): 40%
earned a GPA of 3.0 or better during the fall 2003 semester; 4 earned semester
honors; 3 are in the University Honors Program and 3 are in College Park
Scholars.

• Of the 27 admitted to the BIAP, 25 are currently enrolled and making satisfactory
academic progress, a retention rate of 92.6%.

Increased Financial Aid

In 1999 we committed to raise $25 million for need-based aid. Since that time,
we have raised and distributed $29.3 million in need-based aid and raised another $17.3
million in aid from private sources.

I am not satisfied with these numbers.  Finding the resources to meet students’
needs is more urgent now because of the increased tuitions brought on by major
decreases in state support.  Maintaining access and affordability is a priority for the
University for the next several years.  We are embarking this year on a concerted effort to
raise funds.  On September 18, we are holding a Benefit to kick off this initiative, with
the strong support of the University Foundation Board of Trustees.

In addition, we have introduced a program to help students restrict the amount of
debt they must incur to obtain an education at the University.  This fall we initiated the
Maryland Pathways program.  This program will allow a student coming from a poverty
level circumstance to graduate from Maryland debt free. This is an about face from our
earlier requirement that a student must maximize allowable debt before a need-based
scholarship could be available.  About 300 students are participating this Fall semester.

We are also working on another program, Maryland Pathways II that will cap the
federally approved debt at graduation for resident students.  As a consequence, an
entering full-time student will have a predictable debt ceiling at graduation.  Scholarships
are used to control the total debt in these programs.



III. BUILD THE MARYLAND FAMILY

In 1999, my vision for the future of an extended Maryland family was built on
spreading a new sense of pride in the University of Maryland throughout alumni and
friends far and near.  Pride in the University, a natural consequence of growing
achievements of faculty and students, translates into allegiance, loyalty, involvement.

Building the Maryland Family means better communications with the University’s
stakeholders; greater involvement by alumni as measured by donors and memberships;
and increased support by friends who lobby on behalf of the University, champion its
causes, and give generously for its activities.

 Better Communications

One of the major success stories at the University over the past five years is the
outstanding work of the Marketing and Communications division of University
Relations.  Without doubt, the University of Maryland has the best marketing program in
the nation, and it is widely copied.

The Chronicle of Higher Education featured the ZOOM campaign and
highlighted its success and innovative new approach in its October 24, 2003 issue.  The
ZOOM campaign (initiated in 2000), which was entirely different from the usual bland
fare that characterizes university spots, was followed by the equally successful “Fear the
Turtle” (2003) campaign, which has caught the imagination of the public in even more
striking ways than ZOOM.   Staffers in federal agencies and congressional offices have
“Fear the Turtle” signs posted.  The ZOOM and “Fear the Turtle” campaigns
successfully underscored the competitiveness of Terps in athletic competition and were
used very effectively during sports games as a means to call attention to and highlight our
academic achievements.  Fear the Turtle banners on campus focus on gpa’s, sat’s and
other academic highlights.

This past summer Marketing and Communications won two silver and five gold
awards for various media activities in the national annual competition sponsored by the
Council for Advancement and Support of Education (CASE).  UM Marketing and
Communications won a Grand Gold medal, CASE’s most prestigious and rarely awarded
honor, in the Total Advertising Category for the “Fear the Turtle” campaign.  This
imaginative work has helped put the University front and center in the metropolitan area
and throughout the State and nation.

Maryland Day



One way of communicating with our extended family is to invite them to the
campus to see and experience first hand what we are about.  In 1999, I noted that 20,000
had attended Maryland Day in its first year (April 1999), and I set a goal of having over
50,000 attend by Maryland Day 2004.  We did better than that as the following table
shows:

FY99 20,000+
FY00 35,000+
FY01 60,000+
FY02 66,000+
FY03 (rain) 60,000+
FY04 70,000+

The 6th annual Maryland Day attracted more than 70,000 visitors to the campus.
The event has become a signature of the University and was widely publicized in all of
the major area media.  Four hundred events and activities staffed by more than 7,000
volunteers highlighted the University’s academic mission and service role and informed
the larger community.  It was extraordinarily successful.   Imitation is the sincerest form
of flattery, and at least one other major public university has adopted the Maryland Day
pattern in its entirety.

Increase in Number of Alumni

The number of alumni who joined our association has increased almost 22%.

FY 2000 FY2004
26,708  32,504

An extremely important event for the future of alumni involvement at the University
occurred during the past five years with the groundbreaking (Summer 2003) for the
much-needed Samuel Riggs IV Alumni Center, the first campus footprint for alumni.

Increase in Number of Annual Donors and in Amount of Annual Gifts

Over five years, the number of annual donors went from 27,600 to 42,000, a 45%
increase, and the amount of donations grew from $70.9 million to $85.7 million, an
increase of 21%.

UM is vigorously increasing the donor base in number and amount of individual
contribution.  As of March 31, 2004,

• more than $51 million had been raised toward an $82 million goal; as of this time
last year, only $32 million had been raised.

• membership revenue is ahead by more than $100,000 over last year.



UM Foundation

In 1999 I promised the establishment of a University of Maryland, College Park,
Foundation.  Thanks to the efforts of the Larson Task Force, we were able to establish the
University of Maryland College Park Foundation, Inc.  The foundation is overseen by a
Board of Trustees composed of alumni, corporate leaders, and individuals influential
throughout the state and nation.  Their commitment to the University and its advancement
is unparalleled, and their involvement plays a critical role in furthering our success.  Most
importantly, having our own foundation ensures greater responsiveness to the needs of
the University community.  The Foundation has enabled us to set policies, procedures
and guidelines that best serve a nationally eminent research university, providing faculty
and staff with maximum flexibility to spend the funds raised for their programs.

The Board members are personally committed to our success.  Their efforts on behalf
of the University have been significant and include:

• Providing broader connections to regional business leaders.  Board members have
opened doors for us that were previously closed.  Their commitment and passion
for the University has inspired other leaders to take a closer look at the University
and become involved.

• Propelling the University to new levels of philanthropic support.  Under the
Board’s leadership, we successfully completed the Bold Vision 〈  Bright Future
fundraising campaign with $476 million, well above our goal of $350 million.

• Encouraging the University to set even greater goals for the future.  The Board
has challenged us to strive for more and has spearheaded the effort for a new
campaign, now underway in the silent phase, with a preliminary goal of $800
million over seven years.

What’s Past is Prologue

In my report to the Regents in Spring 2004, I reiterated my commitment to
building a university equal to the best research universities in the nation. I have had one
strategy and will continue to pursue it.  An unrelenting, unwavering, and unapologetic
determination to build a great university will lead us to our State-mandated goal.

The success we have achieved in our growth over the past five years has imbued
the campus with a sense of true accomplishment and almost palpable pride.  As I look to
the future, I propose to continue along the path set in 1999:  spreading a culture of
excellence; enhancing the educational experience for our students; and building the
greater Maryland family.  In my address delivered to the University Senate, I noted that
our future efforts to succeed will increasingly be affected by three factors.  The shifting
funding model for higher education will require us to generate more of our own
resources.  The fierce competition we face with other universities both at home and



abroad demands an especially aggressive pursuit of our goals with an eye on the
competition.  Finally, the globalization of all issues that affect our lives from the
economic to the environmental, health, and security areas will require us to become more
active players on the world stage.

Over the past five years, we have made enormous strides in realizing our
potential.  The success we have enjoyed in 2003-2004, in spite of serious budget
reductions, signals our determination to push on over hurdles to the fullest extent
possible. With support from our friends and from the State, we can look forward with
confidence to a future that takes us ever closer to our goal.
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Introduction
Thanks to Chair Adele Berlin and members of the Senate for another opportunity to speak to you
today on key issues of campus achievement, organization and strategic direction. This is my one shot so
I do hope to hit the target.

Welcome! - to a new academic year that always brings renewed energy to a restart that never gets stale.
The new year is all about “the new:” new students, new initiatives, and new opportunities. The mile-
stones of our annual cycle require us to finish in the Spring and start in the Fall.

Speaking of milestones, we are entering our 150th Year this fall and we are sufficiently pleased with our-
selves that we have decided to extend this birthday until October 2006 when our capital campaign offi-
cially kicks off. Throughout this year we will be celebrating this sesquicentennial through events you
will hear about in due course. Stay tuned.

Our programs continue to sport lofty rankings with 51 ranked among the top 15 by U. S. News &
World Report, up from 18 in 1998. Top 25 programs number 79, up from 28 in 1998. Shanghai Jiao
Tong University’s ranking of the top-500 universities worldwide puts us in 47th place and 35th in the
United States.

And for lofty sports rankings, intercollegiate athletics has its highest number of academic honor roll ath-
letes ever. The sum of our ACC honor roll and Maryland honor roll athletes is 628, 50% higher than it
was in 1998.

Speaking of lofty, the NASA project Deep Impact, led by Astronomy Professor Mike A’Hearn, made a
permanent dent in Comet Tempel 1 on July 4 and a fairly deep impact here too. Its web site transmit-
ted nearly a half terabyte of information in less than two months to 167 countries from the Keeling
Islands to Vatican City. This was an impact felt around this world as well as out of it!  

New students
Our new students are as good as ever coming in with a mean GPA of 3.9 and an SAT of 1280.

The number of University Honors students shot up close to 900, a couple of hundred over the target
because of a higher than expected acceptance rate. All signs indicate that people believe that we contin-
ue to add value to a Maryland education.



The incoming class is ethnically diverse too with 13.1% African American, 5.8% Latino, 13.0 % Asian
American, less than 1% Native-American and 9 % Other, which is our fastest growing segment.
Caucasian students are just under 59%. The January issue of the Chronicle of Higher Education report-
ed on minority enrollments at some selective universities as a follow up to the 2003 Supreme Court’s
affirmative action decision. Our University topped all others in the list in the percentage of African
American freshmen in 2004. By the way over the two-year period following the court decision, our
African American freshman enrollment increased 13% and our Hispanic enrollment increased 4.2%.

Post-game celebrations
On the issue of rowdy post-game celebrations, it is fair to say that the University and the greater com-
munity have no tolerance for further such unruly fan behavior like as has damaged the community and
the University to a notable degree. Most students understand this.

Many student organizations, led initially by the Interfraternity Council and then joined by the Student
Government Association, Residence Halls Association and Pan-Hellenic Association, are planning post-
game celebrations, student forums, a student leader summit and outreach to students to provide alterna-
tives to these destructive celebrations. I thank them in advance for taking strong leadership action.
Student leadership and student action are keys to resolving this problem and I am impressed with their
determination and understanding.

The first student arrested by Prince George’s County police during post-game disturbances this past
Spring was given three years of supervised probation, 100 hours of community service in College Park
and the requirement to present 20 campus lectures on fan behavior.

In the coming year we expect the Regents to classify probation by the courts as conviction. Both are a
legal finding of guilt. Therefore, students who receive probation from the courts will be directed to the
Office of Judicial Programs for disciplinary review under the Code of Student Conduct. So as not to be
surprised by the severity of the expected sactions, it would be safe for any student who is arrested for
disturbances following a campus event this year to plan on being dismissed from the University.

Today
Last year I used four descriptors to highlight key issues for us. They were innovation, entrepre-

neurship, partnerships and international. Today, I want to speak about what we have done under these
rubrics and also comment on our follow up from the review of the Graduate School.

In addition I want to speak about our most difficult problem - the nation’s most difficult higher educa-
tion problem: How do we build programs of the highest quality while retaining affordable access to
them by students of all financial means?   I will describe a campaign we are undertaking to deliver on
the State’s promise to build a flagship university ranked among the best in the country while simultane-
ously maintaining access to it.

I apologize in advance for the many important issues that I will not have time to speak about. There
will be opportunity to ask about some of them at the conclusion. I will also post copies of today’s
remarks on the website plus a summary of other highlights which will hit other issues. A year ago the
web site received 10,000 hits in September so people do use it.



Innovation, entrepreneurship, partnerships and international

I believe more strongly today than one year ago that our innovation, entrepreneurship, partnerships and
international efforts will determine our future. We must focus on them in everything we do, in every action we
take.

Before I comment on what we have been doing, I would like to read excerpts from a June 13 press release that
highlights why these descriptors are important for us. It frames our new world.

“BEIJING, June 13 (Xinhuanet) — Intel President and CEO Paul Otellini 
announced here Monday that Intel would invest 200 million US dollars
to establish Intel Capital China Technology Fund to help drive innovation 
in China.

The investment would go to Chinese technology companies developing 
innovative hardware, software and services. Since 1998, Intel has invested in over 50 Chinese companies to boost
their technological innovation.

Intel would also double its efforts to educate teachers and students in China on using technology to enhance
teaching and learning, said the president. Intel plans to train one million teachers and over 45 million students in
the future three years.

Intel entered China in 1985 and now has 5,000 employees in the country.
It has invested 1.3 billion US dollars in China in research and development facilities, microprocessor assembly
and testing factories, education programs as well as innovative local companies.”

Intel Corporation is not singular in its focus on global business. The message is that the search for talent, mar-
ket and productivity is independent of regional or national boundaries. Regions where talents are high and
costs are low will prosper. This is our world, the one we are preparing our students to prosper in. Many of our
students will work abroad and will live in other countries. Some of us may wish it were otherwise, but it is not.
Innovation, entrepreneurship, and partnerships on an international level are for all intents and purposes going to
drive our world and our University. We must ensure that our thinking and actions recognize and act on this
global reality.

Innovation and Entrepreneurship 
First, let me comment on some highlights of the innovative and entrepreneurial strides we’ve taken this

past year.

We created the “Master of Professional Studies in ———-” to allow campus units to create degree and certifi-
cate programs that serve the needs of targeted organizations, be they government or private, national or interna-
tional. The Graduate Certificate program in Arabic was approved in record time, 6 weeks, and students are cur-
rently in classes. Eight or nine additional offerings are in development. The Master of Mathematics of Advanced
Industrial Technology is another new professional master’s program being offered for the first time this fall.

During this year we are creating a department of bioengineering by assembling faculty from engineering and
other campus units, by creating split appointments across different colleges and different University System of
Maryland institutions and by recruiting new faculty positions. The new department should be formed by the
beginning of the next academic year. It follows the creation of the Ph.D. program in bioengineering three years
ago that has attracted excellent students and has the participation of 51 faculty appointed in 22 departments
including 6 in the School of Engineering, 12 from other campus units and 3 from other System institutions.



The first new research building, M Square One, in our research park will be four stories and 120,000. It is
scheduled for completion in the Fall 2006. Its tenants will include the National Oceanic and Atmospheric
Administration, research teams like the Earth System Modeling collaborations, and also private sector firms who
want to be close to the University and other tenants.

Campus fund raising totals hit an all time high: $121 million in private gifts last year, the first $100 million plus
year in university history. You might be interested to know that over the past nine years the number of faculty
and staff annual donors has doubled, and their total contribution is, get this, $25.4 million. This past year 25% of
our faculty and staff were donors to this campaign. Thank you very much.

The new Field Committee model allows faculty to create and publicize topical fields of study that stretch across
usual administrative lines.The Burger’s Program in fluid dynamics with 60 faculty located in 17 campus units
was the first Field Committee established. A second is in nano science and technology, and I understand that at
least two others are in process.

The new College Park Professor position provides opportunity to appoint a distinguished person at the Professor
rank without guarantee of salary and tenure. A department proposes the candidate and approval requires passing
through the complete APT process. I know about two candidate proposals and I expect others are in prepara-
tion.

The Career Center has created a program linking students with corporations and government agencies for men-
toring, training, and internships. Following a successful pilot program last year, the program now links to
Lockheed Martin, IBM, Microsoft, Northrop Grumman, Baltimore Gas & Electric, Booz Allen Hamilton,Target,
Chevy Chase Bank and Legg Mason, and also to the Central Intelligence Agency, Food and Drug
Administration, Department of Homeland Security, Internal Revenue Service, Department of Transportation,
Federal Reserve, and the World Bank. This program uses our location in the nation’s capital and our wealth of
well-positioned alumni to bring value added opportunities to our students. Well done.

Because of increasing graduation rates, more students can be admitted for the Spring semester without increasing
the campus maximum headcount. The Freshman Connection Program, being run by the Office of Summer and
Winter Terms, seeks to increase Spring admissions to the campus by at least 600 beginning in the Spring of
2007. The program will also assist those students admitted in the Spring to catch up with the preceding Fall
class if they wish. Issues like housing and class priority are being worked on. The longer-term goal is to
increase Spring freshmen admitted to about 900. In this way we can serve the increasing number of students
without increasing campus maximum head count.

The University has become a national leader on Language. In addition to the language programs in the School
of Languages, Literatures and Cultures , language at Maryland includes contributions from the Center for the
Advanced Study of Language, the Persian Studies Center, the Confucius Institute, the National Foreign
Language Center, and the UM Institute for Advanced Computer Studies (UMIACS) with its distinguished lin-
guists, computer scientists, and cognitive psychologists plus contributions from faculty in education, anthropolo-
gy, business and library science. The Language mission derives from security, the global marketplace, and simply
the importance of language and culture in today’s world. The faculty from many areas and leadership in ARHU
are commended for their strategic formulation of this long-term mission.

Partnerships
We have many partnerships with entities outside the University so let me highlight some. Partnerships

with national laboratories are a natural effort to maximize our advantage of location. The Co-Laboratory on
Nano-Manufacturing and Metrology, in a partnership with the University and the National Institute of



Standards and Technology, is one that received $1.75 million in federal funding largely because of the
strengths of both institutions.

The Center for Weather and Climate Prediction in M-Square is a partnership between the National
Oceanic and Atmospheric Administration (NOAA), the University and NASA Goddard. Our long
partnership with NOAA was the principal reason for the Center’s move to M-Square.

Our partnerships with industry are not yet where they should be. Our goal is to double research sup-
port from industry over the next five years to 10% of our total. One step in building the corporate
relationship will be fostering “Maryland Day” visits with key corporations.The first visit is planned for
Lockheed Martin in October. Deans and faculty will meet with Lockheed Martin counterparts to cre-
ate new connections on topics of common interest and develop joint proposals for government funding.

The outcomes expected of these industrial partnerships include engagement on current problems facing
a major U.S. corporation, growth in opportunities for students, faculty and visitors, support for students
through internships and employment, and support for faculty and postdoctoral scholars for new areas of
targeted basic and applied research.

Two new partnerships with other USM institutions deserve mention. In the new bioengineering
department, faculty from UMB and UMBI will participate as full members. In the other a school of
public health is being created together with UMB. Dean Gold and his colleagues in Health and Human
Performance have been working on this for about two years.

International  

I would like to offer a few comments about international issues.

Last year, about 1,200 students studied abroad, about half of them for the entire semester. Though this is
more than a 50% increase over five years ago we must encourage even greater participation. We are
working to minimize disincentives for returning students, like loss of priority for housing and employ-
ment, and for access to student groups and internships. Our goal is to facilitate an international experi-
ence for every undergraduate student.

To better serve our international interests the Office of International Programs is consolidating the
Study Abroad Office, the Office of International Education Services, and the Maryland English Institute
from ARHU, essentially all of our international academic and service responsibilities for students and
faculty, into a single office. A faculty oversight committee will guide the new consolidation. Professor
Saul Sosnowski,Associate Provost for International Affairs, will direct this consolidated unit beginning in
Spring 2006.

As I leave entrepreneurship, innovation, partnership and international, I hope that you agree that sub-
stantial changes have taken place over the last year that reflect their spirit. My hope, my urging is that
each of us will take the opportunity to reflect on our own work vis-à-vis these directions. Self-assess-
ment can lead to changes in focus that will shift our institutional course for the future.

Graduate School Review
The review of the Graduate School last year led to the decision to separate the positions of the Dean of



the Graduate School and the Vice President for Research. Both positions are needed but they do not
combine well at an operational level. Further the review recommended that the Graduate School be
retained and strengthened.Ann Wylie accepted a two year appointment as Dean of the Graduate School
to allow time for these issues to be considered. Now that the review has been completed, the Provost
will lead a campus based search for a dean of the Graduate School to take over beginning in the next
academic year. Similarly we will begin a search for the position of Vice President for Research to
replace Jacques Gansler who agreed to take that position for two years.

Attention to graduate programs and students is a first priority among the review recommendations that
spanned financial support guarantees, teaching assistant responsibilities, housing, services, normative time
to the doctoral degree, registration, leave, fellowship allocations and fellowship use. Since the review, the
Graduate School has considered incentives and disincentives for both students and campus units to
achieve an overall university doctoral program that is known nationally for its selectivity, the success of
its graduates, and its high completion rates.A graduate program review committee will soon be appoint-
ed by the Provost to consider these recommendations and to make its own, as necessary, to achieve the
overall university graduate program goal.

A great research university has a great graduate program. That is the standard we aspire to reach
through these initiatives.

Delivering the Promises
I want now to speak about Delivering the Promises.There are two great promises to be fulfilled

by four deliverers.The first promise is crisply stated in two of the most remarkable pieces of legislation
in the history of higher education. In 1988, when the University System was founded, the State of
Maryland designated the University of Maryland its flagship campus and mandated in law that it be
ranked among the top public flagship universities in the country. Then in 1999 the Larson legislation
that followed the review of the University System reaffirmed the State’s expectation that the flagship be
ranked among the nation’s best public flagships and went even further by stipulating that the achieve-
ment of the top-tier ranking by the flagship is the State’s number one priority in higher education.
These are remarkable recognitions of the importance of the flagship to the future of the State and a
public policy position that is singular in the nation. It is time to put forward a plan to achieve this
promise.

The second promise is our campus’s unwavering commitment to ensure that students possessed of great
talent, but low to moderate financial means, are financially able to attend this flagship University. We
will find some way for every highly talented Maryland student to graduate from the University of
Maryland, if she or he is determined to do so.

To fulfill these two Promises simultaneously requires a multi-year partnership between four Deliverers.
These Deliverers include: (1) our campus community, (2) the State, (3) the University System and
Regents, and (4) our alumni and friends. All have key roles to play and only by working together can
they together deliver the promises. Neither promise can be delivered by any one partner alone. It’s a
partnership, and an entrepreneurial and innovative one at that.

The campus is primarily responsible for delivering quality programs. Our record of ever climbing rank-
ings, and so many other indicators of achievement, prove that we can deliver the mandated quality. But
to achieve that quality standard requires support of the other deliverers in spirit, backing and financial



support.

The financial backing required to achieve the Promise is more complex. The campus cannot fund the
Promises alone. In reality no single partner alone can provide the financial backing to deliver the
Promises. Hence, the partnership is needed to deliver a great university with affordable access. You
should know that the Regents and System have made delivering these promises their priority. Also
there is an indication that the State will partner with us. Our alumni and friends have shown willing-
ness to do their part through supports of financial aid, academic programs and other initiatives. And
they are doing so. The campus must do its part by: raising revenues through entrepreneurial initiatives,
expanding summer and winter term offerings, controlling costs, using partnerships, and simply being
innovative in everything we do. Students will also share the financial burden through tuitions and fees.
A four-year model and financial plan for campus support, tuition, State General Fund allocation and
fund-raising for scholarships, academic support and other initiatives will be submitted to the Regents
later this Fall. That plan will frame the Delivering the Promises Initiative.

The campus has already undertaken a number of steps in support of delivering these promises. Let me
comment on a few of them.

The President’s Promise guarantees that every freshman entering this fall and thereafter will have the
opportunity to engage in a special, extracurricular learning experience that complements the degree
program. Last year this was available to only two-thirds of our freshmen.

The Scholarship Campaign to raise at least $200 million kicked off last fall with the Hot, Hot, Hot
major fund raising event in the Clarice Smith Performing Arts Center.You may be interested to know
that last year the campus spent over $180 million in support of scholarships and jobs for students. (This
amount is equivalent to 60% of our State General Fund appropriation.)  The University employs more
than 5,000 undergraduates. Graduate student fellowships and employment account for $64 million.
Over the last three years, need-based aid has increased by 30%.

The Maryland Pathways program we initiated a year ago reduces debt at graduation for low-income
students. Pathways I provides a debt-free graduation opportunity for poverty level students, and
Pathways II provides a debt-cap equivalent to one year’s cost of education for students whose “gross
family income” is less than $65 thousand dollars. We plan to expand this opportunity by increasing the
income limit according to our capacity to fund the debt-cap guarantee.

The Maryland Transfer Advantage Program will guarantee transfer admission to the University of
Maryland for Montgomery College freshman students meeting specified criteria. The program will be
first instituted for high school graduates in Spring 2006 and we hope it can be expanded to other insti-
tutions after we gain some first hand experience.

The Freshman Connection Program increases access to the University through Spring admission and at
the same time provides counseling and opportunities for those students admitted to accelerate their pro-
grams.

The Baltimore Incentive Awards Program, for students from nine Baltimore City public high schools
who have overcome great disadvantage in their circumstances, will be expanded to a Prince George’s
County Incentive Awards Program, and possibly elsewhere this year



Closing Remarks
We’ve covered a range of topics today from where we are to where we are going. I am pleased

to have had this opportunity to speak about these plans because these are for all of us.

I appreciate the extraordinary commitments of so many of us to our mission. I never cease to marvel at
how people roll up their sleeves to create programs, lead initiatives, respond to emergencies, make
Maryland Day a marvel and maintain a welcoming campus. My wife Patsy and I enjoyed inviting the
entire campus staff, about 6,000 in all, to the President’s Residence last Spring as our small thanks for all
that they do. It is only through our collective commitment to the mission that our University prospers.
I am energized by the knowledge that so many of us realize that the University can only reach its des-
tiny by our commitments to the highest standards in everything we do, in every program we offer, in
every unit we create, and in every action we take.

Finally, Delivering the Promises is our top goal and this is the right time for it. We have demonstrated
that we can deliver the quality and we will do our part to deliver the funds too. It is the first time that
the university family has committed together to fulfilling the promise for the University that was first
laid down 17 years ago when the System was formed. This is an inspiring moment in University histo-
ry.



Programs, Curricula & Courses

Approvals for Distance Education Programs 

(Signed by the President on May 3, 2000) 

A number of our departments are looking at the possibility of offering existing masters programs wholly or in part online through web-based 
courses. Furthermore, new programs are being considered that would be designed from the start to be delivered mostly or completely online. 
Delivering a program in this manner requires rethinking many long-standing assumptions and procedures. While this is a new departure for us, it 
is a step that has been taken already by many of our peer institutions. It reflects important priorities in our Mission Statement and Strategic Plan. 
We have strengthened the Office of Continuing and Extended Education [now the Office of Professional Studies] in order to do this effectively. 
The purpose of this document is to propose procedures for approving the offering of programs online, and standards on which approvals will be 
based. 

Wholly New Programs and Modified Existing Programs 

Proposals for new programs will continue to undergo the approval process as at present, including review by APAC, by the Graduate Council for 
graduate programs, by the College Park Senate, and by the Maryland Higher Education Commission. The considerations laid out below will 
constitute a part of the institutional review for new programs to be delivered mostly or completely online. 

Proposals for the offering of existing programs through technological means will be submitted by a Dean after College review, will be evaluated 
by the Office of Academic Affairs, and will be approved if they address the issues below in a satisfactory manner. The College Park Senate and 
its PCC Committee, and the Graduate Council and its PCC Committee for graduate programs, will be informed of this approval. No additional 
approval beyond the campus is required in this case. 

Principles and Guidelines for Online Programs 

Our guiding principles in the development of these programs must be the maintenance of academic integrity and of program quality. The 
programs we offer must be consistent with our mission and must reflect our particular strengths, not simply be opportunities for profit. They must 
be developed by, be under the academic control of, and largely be taught by our regular faculty. Only fully qualified students should be admitted, 
and they should be offered programs that match in depth, breadth, and quality of instruction those offered to traditional on-campus students. The 
design of programs and their delivery mechanisms, as well as the provision of supporting services, should allow educational outcomes fully 
consistent with those for on-campus programs. 

A number of educational associations (including the Middle States Association and the American Council on Education) have provided 
guidelines for distance learning programs, and the MHEC has now required that institutions offering distance education within Maryland comply 
with its Standards for Instruction Delivered by Distance Education. These guidelines and standards reach a consensus on what the critical 
issues are, and form the basis for the rules and procedures set out below. 

Issues identified in the several sets of guidelines include appropriate choice of programs to be offered; faculty control of the curriculum and its 
presentation; the appropriate training and continuing support of faculty; student access to library and other learning resources; student access to 
technical support and bookstores, and to student services including advising, financial aid, bursar services, and career services; availability of 
appropriate facilities for course development; truth in advertising; and intellectual property rights. All proposals to offer a program in this manner 
must fully address all these issues, as described below. In some cases the Office of Continuing and Extended Education (OCEE) can offer 
services that will facilitate addressing the issues, but use of these services is never required. 

1. Program Initiation and Choice: The proposal should initiate with an academic unit, and must have the approval of the appropriate 
Dean (or Deans). It must develop naturally from the institution's strengths and be consistent with its strategic goals. The proposal should 
have a clear and well-thought-out financial plan, providing net revenue to the institution over time, and should include a thorough 
analysis of the potential market. 

2. Program Development, Control, and Implementation by Faculty: Although professional help may be used in adapting it to the online 
medium, the academic content of the curriculum must be developed by institutional faculty. The instructional strategy proposed must be 
appropriate for this content. UMCP faculty must have overall control of the program, and should provide the bulk of the instruction. 
Appropriate resources, including technical support personnel, must be made available for course development and also for faculty 
support during the offering of these courses. The business plan for the proposal must spell out the arrangements whereby this will be 
accomplished. 

3. Access to Academic Resources and Student Services: The proposal must indicate how students will have access to needed 
resources, such as library materials, other information sources, laboratory facilities, and others as appropriate. The arrangements in 
place for interaction with instructors, for advising, and for help with technical problems must be described. It must be shown how student 
services such as admissions, enrollment, financial aid, bursar services, career advisement, bookstore, and similar services available to 
on-campus students will be provided. 

4. Intellectual Property Rights: The proposal must clearly delineate ownership and usage rights for materials that may be developed for 
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courses in the program. 

5. Full Disclosure, Standards, and Evaluation: All published materials describing the program must carefully lay out the instructional 
methods to be used, the skills and background required for success, and the arrangements in place for access to instructors, to technical 
help, to academic resources, and to student services. There should be a means available whereby potential students can evaluate their 
readiness for the special demands of the program. Academic admission standards must be clearly described, and must be consistent 
with those for the on-campus program. Outcome expectations must also be consistent. The proposal must set out a continuing process 
of evaluation that will determine if these requirements are being met. 
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Home About USG Admissions Programs Resources Newsroom Conference Center

●     Student Services

❍     Academic Advising
❍     Campus Connector 

Shuttle Bus
❍     Career Services
❍     Child Care Services
❍     Disability Support 

Services
❍     Health and Wellness 

Referral Guide
❍     Learning 

Enhancement 
Services

❍     Student Life

●     Library and Media Center 
Services

●     IT Services and 
Communications

Spring 2006  
Schedule of Classes

Spring 2006  
Final Exam Schedule

Summer 2006 
Schedule of Classes

Hours of Operation

Emergency / Inclement 
Weather Info

USG Holiday Schedule

 

The Universities at Shady Grove offer more than 30 undergraduate and 
graduate degree programs from eight respected institutions within the 
University System of Maryland at one central location in Montgomery 
County. USG provides daytime, part- and full-time, evening and weekend 
programs to meet the needs of its students.

» Learn more about USG » News & Announcements » Upcoming Events

 

9630 Gudelsky Drive, Rockville, MD 20850 | Phone: 301.738.6000 | E-mail: shadygrove@umd.edu
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Spring 2006 President’s Video Message 

 

Hi, I’m Dan Mote, President of the University of Maryland.  

 

Behind me is a fascinating display of 150 years of student life at Maryland. It’s just one 

of many things we’re showing off to celebrate the university’s 150th anniversary. I’ll tell 

you more about that in a minute.  

 

What better historical measure of progress than milestones along the road to becoming a 

top national university? In the latest U.S. News and World Report rankings, an all time 

high 61 Maryland programs were ranked among the top 15 in the country. But we are 

aiming even higher --at the top ten. We already have 31 top-10 programs. 

 

Since I last spoke with you in the fall, we received the wonderful news that Thomas 

Schelling, distinguished university professor of public policy and economics, won the 

2005 Nobel Prize for economics. Schelling’s pathbreaking work on the use of game 

theory in negotiations has been credited with strategies that range from nuclear deterrence 

during the Cold War, to labor contract negotiations. The Nobel Prize is indeed a high 

honor for Dr. Schelling and for the University of Maryland.  

 

Our university continues to gain strength in language. Improved understanding of 

language and culture is critical to national security and business in our globalized world.   

 

Funding for our Center for the Advanced Study of Language has more than tripled this 

year, to 20 million dollars. We have created a new Master’s degree of professional 

studies in eight languages, including Arabic, Persian and Chinese.   

 



These degree programs are designed to meet specific needs for professional education as 

requested by government laboratories, businesses and federal agencies.  And, just 

recently the Smith School of Business and the College of Arts and Humanities received a 

grant to provide language training for business students. 

 

Through a partnership between our Maryland Fire and Rescue Institute, that trains first 

responders, and our unique Department of Fire Protection Engineering in the Clark 

School, we have created the Center for Firefighter Safety Research and Development.   

 

This Center creates and evaluates technologies to protect our firefighters.  It has won 

major grants to develop technology to locate and to track firefighters while they’re 

moving in burning buildings and to monitor their safety continuously.   

 

On another front, this certainly has been the year to “Fear the Turtle.” The thrilling 

victory over Duke in the tournament, brought the first women’s- basketball national 

championship home to College Park. Our women’s field hockey... and men’s soccer 

teams... also captured national titles.  

 

That makes Maryland the only university in the country to win three NCAA national 

championships this year. And to top it off, our competitive cheer team also just won its 

national title.  And we are the only university in the nation that has ever won national 

championships in both men’s and women’s basketball and in football.  

 

Our 150th anniversary has been a time to celebrate the university’s history and to commit 

to our even brighter future. There have been hundreds of celebrations on campus and in 

the community. March the 6th was our 150th Charter Day and the campus turned out to 

celebrate its founding.  

 

We have produced a beautiful anniversary book... and a documentary that aired on 

Maryland Public Television. The program set a pledge night record at MPT.  Even the 

Redskins and Sonny Jurgenson celebrated our 150th anniversary during a home game last 



Fall. 

 

And 50 brightly painted Testudo sculptures have been placed around campus and the 

state. You can visit our website to see where they are located.  You may want to buy one!  

The turtles will be sold at a public auction on October 19 with all funds going to support 

scholarships. 

 

 On Maryland Day, Saturday, April 29, the celebrations will continue. Come to 

College Park and help us eat the world’s largest strawberry shortcake. See the spring 

football game, learn about hurricanes, enjoy this great student exhibit, and hundreds of 

other engaging events. It promises to be the best Maryland Day ever. I hope to see you 

there. Bring a crowd with you. GO TERPS! 
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Lord of War 
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From Mythology to History 
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Tia Fenske
Major: Geography-GIS 
Age: 20
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A Cappella Concert 
Stamp, Colony 

and more... 
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Student Affairs, Division of

 

 
"The Maryland experience fosters a commitment to responsible citizenship, critical thought, 

community involvement and the development of positive lifelong campus relationships." 
- Dr. Linda Clement, Vice President for Student Affairs 

 

Office of the Vice President 

●     Events Calendar 
 

●     Mission Statement 
 

●     Organization Charts 
❍     Division 

●     Staff Listings 
❍     Dr. Linda Clement 
❍     OVPSA Staff 
❍     Equity Officers 
❍     PHR/Ceridian Team 

 
●     Memorial Chapel 

❍     Weddings 
 

●     Cross-Cultural Diversity 
 

●     Religious Programs 
 

●     Senior Year Experience 
 

●     Dangerous Groups 
 

●     Divisional Publications and Forms 
 

      

 

●     Register NOW, FREE but 
limited enrollment, live 
Teleconference on 
Student Diversity in 
Higher Education 
Flyer with details on the 
event. 
  

●     Student Affairs Awards 
Criteria and Nomination 
Form 
  

●     Interested in Community 
Service Opportunities? 

  
 

Departments 

●     Campus Recreation 
 

●     Career Center 
 

●     Conferences & Visitor Services 
 

●     Counseling Center 
 

●     Dining Services 
 

●     Fraternity & Sorority Life 
 

●     Golf Course 
 

●     Health Center 
 

●     Residential Facilities 
 

●     Resident Life 
 

●     Stamp Student Union & Campus 
Programs 

❍     Community Service-Learning 
❍     Commuter Student 

Involvement 
❍     Graduate Student Life 
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Student Affairs, Division of

●     Student Affairs Giving 
Opportunities  

●     Locate a faculty/staff 
member 

●     News and Events 

❍     Off-Campus Housing services 
 

●     Office of Student Conduct 
 

●     Transportation Services 
 

●     Parent & Family Affairs 
 

 
 

What's Missing? 
Give us your feedback! 

 

Out of the loop? Join the SAUMCP-L mailing list: 
 
This is a mailing list for Student Affairs staff that will keep you informed. 
To subscribe, enter your e-mail address and name, then click "Subscribe." 

Name:

Email:

 
Note: To enusure this list remains private, subscriptions to SAUMCP-L are automatically processed only for email 
addresses that end with umd.edu. If you're subscribing under a non-umd.edu domain (e.g., @yahoo.com, etc) your 
subscription will be rejected. Call us at the number below for assistance. 

    
 Search WWW  Search umd.edu  

 
Copyright © 2003-2006 University of Maryland. All rights reserved. 
Office of the Vice President for Student Affairs 
2108 Mitchell Building 
College Park, MD 20742-5221 
(301)314-8428 
 
Revised: April 27, 2006 
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Ongoing Assessment of Services

 

Annual Reports

Annual Reports in Student Affairs

Each department in the Division of Student Affairs prepares an 
annual report addressing the accomplishments during the year.  The 
reports include an overview of functions and responsibilities in the 
department; key data on program participation and service use; an 
assessment of the accomplishment of the annual goals and 
objectives set by the department; other accomplishments during the 
year; an analysis of issues, problems, and challenges facing the 
department during the year; results of diversity efforts; and progress 
achieved on division-wide initiatives (e.g., new recycling efforts in 
this past year).  In addition, the annual reports include goals and 
objectives for the upcoming year, which will form the framework 
for the subsequent year’s annual report.  

●      Campus Recreation Services 
  

❍      Annual Report 2000-2001 
❍      Annual Report 2001-2002 
❍      Annual Report 2002-2003 
❍      Annual Report 2003-2004 
❍      Annual Report 2004-2005 

  
●      Career Center - On file in the Office of the Vice President for Student Affairs 

  
●      Counseling Center 

  
❍      Annual Report 2000-2001, Year in Review 
❍      Annual Report 2001-2002, Year in Review 
❍      Annual Report 2002-2003, Year in Review 
❍      Annual Report 2003-2004, Year in Review 
❍      Annual Report 2004-2005, Year in Review 

  
●      Dining Services - On file in the Office of the Vice President for Student Affairs 
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●      Fraternity and Sorority Life - On file in the Office of the Vice President for 
Student Affairs 
  

●      Golf Course 
  

❍      Annual Report 2001-2002 
❍      Annual Report 2002-2003 
❍      Annual Report 2003-2004 
❍      Annual Report 2004-2005 

  
●      Health Center 

  
❍      Annual Report 2000-2001 
❍      Annual Report 2001-2002 
❍      Annual Report 2002-2003 
❍      Annual Report 2003-2004 
❍      Annual Report 2004-2005 

  
●      Residential Facilities 

  
❍      Annual Report 2000-2001 
❍      Annual Report 2001-2002 
❍      Annual Report 2002-2003 
❍      Annual Report 2003-2004 
❍      Annual Report 2004-2005 

  
●      Resident Life - On file in the Office of the Vice President for Student Affairs 

  
●      Stamp Student Union and Campus Programs - On file in the Office of the 

Vice President for Student Affairs 
  

●      Student Conduct - On file in the Office of the Vice President for Student Affairs 
  

●      Transportation Services 
  

❍      Annual Report 2000-2001 
❍      Annual Report 2001-2002 
❍      Annual Report 2002-2003 
❍      Annual Report 2003-2004 
❍      Annual Report 2004-2005 
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Assessment Reports

Assessment Reports from Student Affairs Units

 The Department of Residence Life, the Stamp Student Union and 
Campus Programs, the Counseling Center, and Campus Recreation 
Services have dedicated assessment units in their staffing 
structures.  Other units also have staff members who conduct 
departmental research and assessment.   Selected reports are 
provided here.

●      Career Center 
  

●      Counseling Center 
  

❍      Ongoing Assessments 

❍      Counseling Data Collection Outline 

❍      A Closer Look at Our Students 

❍      Understanding Students' Withdrawal Behavior 

❍      Career Safety Nets for Students 

❍      Graduating Seniors Use of Counseling Center 

❍      Responding to a changing World 

❍      Student Who Leave the University Without Graduating 

❍      Weekly Stats of Counseling Center Users 2005-2006 

❍      Client Concerns 2004-2005 

❍      Counseling Center Wait for Services 
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❍      Psychotherapy Outcome Assessment and Monitoring System 
inventory (POAMS) - APA Presentation 2005 

❍      Counseling Center Follow-up Manual 

❍      Paratransit Survey Results Survey 
  

●      Campus Recreation Services 
  

●      Dining Services 
  

●      Fraternity and Sorority Life 
  

●      Golf Course 
  

❍      Golf Course Assessments 

❍      Golf Course Membership Survey 

●      Health Center 

❍      Health Center Assessments 

❍      Patient Satisfaction Survey (2004, 2003, 2002, 2000) 
  

●      Residential Facilities 
  

❍      Ongoing Assessment of Services 

❍      Technology Surveys 

❍      2005 Summer Exit Questionnaire 
  

●      Resident Life 
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●      Stamp Student Union and Campus Programs 

❍      APA Focus Group Report 

❍      APA Research Report 2004 

❍      Comprehensive Survey Study 1999 

❍      Customer Service Assessments 2000-2005 

❍      Involvement and LGBT Students 

❍      Mystery Shopper Report 

❍      Quality of Work Life Report 

❍      Weekends at Maryland 
  

●      Student Conduct 
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MARYLAND VICTORY SONG

Maryland we’re all behind you,

Raise high the Black & Gold,

For there’s nothing half so glorious,

As to see our team victorious.

We’ve got the Team Terps!

We’ve got the steam Terps!

So keep on fi ghting,

Don’t give in.

M-A-R-Y-L-A-N-D,

Maryland will win!

ALMA MATER

Hail Alma Mater

Hail to thee, Maryland,

Steadfast in loyalty,

For thee, we stand.

Love for the Black & Gold,

Deep in our hearts we hold,

Singing thy praise forever,

Throughout the land.
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HISTORY OF TESTUDO

Testudo, the offi cial mascot of the University of 
Maryland, is a Diamondback terrapin. In 1932, the 
then football coach Dr. H. Curley Byrd suggested that 
the Diamondback terrapin be made the school mascot. 
The Diamondback terrapin, which is the Maryland 
State Reptile, is native to the Chesapeake Bay. The 
origin of the name Testudo is unknown. Some believe 
it was derived from the scientifi c classifi cation for 
turtle, testudines, or from testudo gigantia, a species 
native to Africa. The derivation of the word, testudo, 
comes from the Latin word for a protective shelter 
used for Roman soldiers heads, similar to a tortoise 
shell.

The Class of 1933 donated the fi rst bronze terrapin. A 
live Diamondback terrapin had been used as a model 
for the creation of the 300 pound statue. After his 
unveiling in May 1933, Testudo took his place in front 

of Ritchie Coliseum. After years of kidnapping, spray painting, and being clothed in opponent’s 
uniforms, Testudo went into hiding until 1951. Testudo was fi lled with 700 pounds of cement and 
placed outside of Byrd Stadium. However, after protest from the student body that Testudo should 
be among the rest of the student population, he was moved to his current location in front of 
McKeldin Library.

Starting in 1992, bronze replicas of Testudo began to appear around campus. In 1992, a duplicate 
was placed in front of the football complex, and in 1995, another was placed inside the Cole Field 
House lobby. In the summer of 2002, Testudo moved from Cole Field House to Comcast Center. 
While Testudo continues to preside over campus, myths continue to surround the 1,000 pound 
mascot. Rubbing his nose is supposed to bring good luck (hence Testudo’s unusually shiny nose).

In 2006, the University of Maryland is celebrating its 150th anniversary. As part of the celebration, 
the University initiated the Fear the Turtle Sculpture Project. From April through September 
2006, fi fty Terrapin sculptures will be displayed on campus and across the state to highlight the 
university’s connections beyond the campus. In October, the sculptures will be auctioned off to 
raise money for scholarships. For more information on Testudo, visit www.umd.edu/testudo. 
For more information on the Fear the Turtle Sculpture Project, visit www.feartheturtle.umd.edu/
sculptures.
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MISSION STATEMENT AND GUIDING PRINCIPLES
DEPARTMENT OF INTERCOLLEGIATE ATHLETICS

It is the mission of the Department of Intercollegiate Athletics to provide our student-
athletes excellent opportunities to participate in an intercollegiate athletics experience of 
the highest quality, with the result that their athletics experience becomes an integral and 
valued component of their total educational experience at the University. 

In achieving this mission, the Department of Intercollegiate Athletics will embrace these guiding 
principles: 

• To develop and maintain a highly competitive and sound athletic program—reaching a 
standard of achievement in athletics consistent with our purpose as a University and the 
excellence of our institution. 

• To promote character development, leadership qualities, sportsmanship, and academic 
excellence in our student-athletes. 

• To employ coaches and staff members who exhibit high standards of integrity and ethical 
behavior, including good sportsmanship and a desire to assist student-athletes in reaching 
their academic potential. 

• To contribute to the enhancement of institutional morale and esprit de corps among 
students, faculty, and staff—while providing alumni and friends a means by which they 
can identify with the University for mutually benefi cial purposes. 

• To recruit student-athletes who are capable of success in the University’s academic 
program and to provide academic support and student development opportunities that will 
effectively assist student-athletes to reach their potential. 

• To function responsibly and with accountability in all its initiatives, programs and 
operations, which includes providing equal treatment and opportunity for all student- 
athletes, coaches, and staff, in employment and in all athletic department programs and 
activities as required by law and University policy. 

• To maintain fi scal and operational integrity by balancing budgets and carrying out sound 
management practices.
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• To provide consistently excellent customer service. 

• To comply carefully with institutional, conference, and NCAA regulations. 

• To ensure ethnic and gender diversity among its coaches, staff, and student-athletes, 
consistent with the University’s educational mission.

Approved April 20, 2000
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DEPARTMENT OF INTERCOLLEGIATE ATHLETICS 
PHONE AND EMAIL ADDRESS DIRECTORY

ACADEMIC SUPPORT & CAREER DEVELOPMENT UNIT

Anton E. Goff, Associate Athletic Director     301-314-7040
agoff@umd.edu

Heather Arianna, Associate Director      301-314-7037
hlowe@umd.edu
Football

Don Pearman, Associate Director      301-314-7040
dap@umd.edu
Baseball, Wrestling, Women’s Golf, Field Hockey, Volleyball

Dena Freeman-Patton, Associate Director     301-314-7044
dfpatton@umd.edu
Women’s Lacrosse, Men’s Lacrosse, Women’s Track & CC, 
Men’s Track & CC, Men’s Golf

Michael Hefl in, Assistant Director      301-314-7038
mhefl in@umd.edu
Men’s Basketball

Laura Meckley, Assistant Director      301-314-7044
lmeckley@umd.edu
Men’s Soccer, Women’s Soccer, Women’s Basketball, 
Men’s Swimming, Women’s Swimming

Walter Holliday, Assistant Director      301-314-7316
walth@umd.edu
Football

Jessica Myers, Academic Counselor      301-314-7039
jmyers3@umd.edu
Cheerleading, Gymnastics, Softball, Water Polo, 
Men’s Tennis, Women’s Tennis
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Kim Cochrane, Director of Academic Enrichment Programs and 
the Intensive Learning Program     
cochrane@umd.edu 301-314-2797

Dahlia Levin, Learning Specialist 301-314-9291
dlevin@umd.edu

Michelle Smith Ware, Learning Specialist 301-314-9990
msmith37@umd.edu

Sharon Staples, Program Coordinator 301-314-0690
sstaples@umd.edu

Linzi Jones, CHAMPS Graduate Assistant 301-314-6444
ljones21@umd.edu

Kendra Greene, Intern 301-314-9990
klgreene@umd.edu

Lauren Gray, Administrative Assistant 301-314-7043
lgray@umd.edu
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ATHLETIC DIRECTOR’S OFFICE

Deborah Yow   Athletics Director    301-314-7075
Kathleen Worthington  Executive Sr. Assoc. AD    301-314-7078
Joe Hull   Sr. Assoc. AD, Advancement   301-314-7035
Larry Leckonby   Sr. Assoc. AD, Business/CFO   301-314-7046
Chris Boyer   Sr. Assoc. AD, Administration   301-314-7171
Brian Ullmann   Assoc. AD, External Operations   301-314-7162
Dave Haglund   Assoc. AD, Varsity Sports   301-314-9433
Troy Tucker   Assoc. AD, Internal Operations   301-314-1325
Ryan Bowles   Asst. AD, Admin. & Championships  301-314-7083
Dr. Charles Wellford  Faculty Athletics Representative   301-405-4701

BUSINESS OFFICE

Randy Eaton   Assoc. AD, Business    301-314-7048

COMPLIANCE

Dan Trump   Assoc. AD, Compliance    301-314-7081
Keli Cunningham  Asst. AD, Compliance    301-314-8325
Kevin Glover   Director of Character Education   301-314-9289
Greg Featherstone  Compliance Coordinator   301-314-7258
Lizzie Gomez   Asst. Compliance Coordinator   301-314-7619

MEDIA RELATIONS

Doug Dull   Assoc. AD, Media Relations (M/WGF, M/WTRK) 301-314-1482
Patrick Fischer   Asst. Director (WSOC, MLAX)   301-314-7062
Greg Creese   Assoc. Director (FB)    301-314-7065
Natalia Ciccone   Asst. Director (WBB, FH)   301-314-7063
Jason Yaman   Asst. Director (MBB)    301-314-8052
TBA    (MSOC, WR, WLAX)    301-314-7066
TBA    (M/W CC, BSB)    301-314-7064
TBA    (2C)      301-314-7064
Stephanie Haas   (WP)      301-314-7064
Sam Angell   (M/W SWM)     301-314-7064
Carrie Hubbard   (M/W TENNIS)     301-314-7064
Carrie Bittman   Asst. Director (VB, SB)    301-314-7068
Ann Cabiness   Coordinator (GYM)    301-314-7064  
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EQUIPMENT MANAGERS

Ron Ohringer   Head Manager     301-314-7331
John Bowie   Asst. Manager     301-314-6647
Al Tiffany   Asst. Manager     301-314-7130
Tim Ahner   Asst. Manager     301-314-7110
Jim Knight   Asst. Manager     301-314-9776
Nate Park   Asst. Manager     301-314-7331

SPORTS MEDICINE

Darryl Conway   Asst. AD, Sports Medicine   301-314-2663
Sandy Worth   Head Trainer (FH and WLAX)   301-314-9905
J.J. Bush   Asst. to the AD (MBB)    301-314-0430
Deanna Bennett   Asst. Trainer (SB)    301-314-7137
Matt Charvat   Asst. Trainer (FB, WBB)   301-314-9901
Tiffany Burby   Asst. Trainer (WSOC)    301-314-5920
Bryan Matson   Head Trainer (FB)    301-314-3289
Shawn Hendi   Asst. Trainer (MSOC and MLAX)  301-314-7113
Katy Meassick   Asst. Trainer (VB, MTEN, WTEN)  301-314-1856
Shelby Hoppis   Asst. Trainer (MTRK and WTRK)  301-314-8650
Rosalea Acap   Asst. Trainer (FB and Comp. Cheer)  301-314-9906
Jared Plummer   Asst. Trainer (BSB)    301-314-8650
Kristin Taylor   Asst. Trainer (FB and GYM)   301-314-9906
Brian Boyles-White  Asst. Trainer (WR, MGF, WGF)   301-314-1856
Kelsey Sterling   Asst. Trainer (MSW, WSW, WP)   301-314-8650

STRENGTH & CONDITIONING

Dwight Galt   Head Coach (FB)    301-314-9927
Pete Yurish   Asst. (MBB, CC, SWM)   301-314-1477
Barry Kagan   Asst. (WLAX, M/WSOC, GYM, FH, M/WTRK) 301-314-7310
Corliss Fingers   Asst. (FB, WBB, VB, SB)   301-314-2780
Scott Swope   Asst. (FB, WP, BSB)    301-314-0388
Marc Heineke   Asst. (FB, MLAX, WR, 2C, WTEN)  301-314-0388
Interns    (MTEN, SS, CC, M/WGF)   301-314-0388
Varsity Team House Weight Room      301-314-7181
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IMPORTANT CAMPUS PHONE NUMBERS

University Book Center (located in the Stamp Student Union)   301-314-2665
Campus Information        301-405-1000
Campus Parking        301-314-7275
Campus Police (emergency)       301-405-3333
Campus Police (non-emergency)      301-405-5731
Campus Recreation Center       301-314-7218
Career Center         301-314-7225
Computer Science Center       301-405-1500
Counseling Center        301-314-7651
Financial Aid         301-314-9000
Health Center         301-314-8090
Hornbake Library        301-314-9257
Judicial Programs        301-314-8204
McKeldin Library        301-405-9429
NITE Ride Shuttle Service       301-314-6483
Offi ce of Student Conduct       301-314-8204
Records & Registration        301-314-8240
Resident Life         301-314-2100
Student Legal Aid        301-314-7756
Stamp Student Union        301-314-3375

DINING OPTIONS AT THE UNIVERSITY OF MARYLAND

The Dining Rooms
The Diner      Located behind LaPlata Hall
South Campus Dining Room    Located near Lefrak

Stamp Student Union
Taco Bell Express, Sbarro, The Coffee Bar, Chick-Fil-A, Freshens, Panda Express, McDonald’s, 
Marketplace Deli, Steak Escape, Subway

Restaurants
Adele’s       Located in the Stamp Student Union
Mulligan’s Grill      Located at the UM Golf Course

Other
The Dairy      Located in Turner Hall on Rt. 1
Sneaker’s Café      Located in Campus Recreation Center
Marketplace Deli Cart     Located on the 2nd fl oor of Comcast

For more information on dining services at the University of Maryland and the hours of operation, 
visit http://www.dining.umd.edu/ 
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COLLEGE ADVISING CONTACTS AND PHONE NUMBERS

NAME COLLEGE PHONE EMAIL

John Doerr   AGNR  x51374  jd29@umail.umd.edu

Lee Waldrep   ARCH  x56308  lwaldrep@deans.umd.edu

Paula Nadler   ARHU  x52108  pnadler@wam.umd.edu

Jessica White   ARHU  x52110  jcwhite@deans.umd.edu

Brian Horick   BMGT  x52293  bhorick@rhsmith.umd.edu

Lisa McAllister   BMGT  x52552  lmcallis@rhsmith.umd.edu

Jonnel Clothier   BMGT  x52294  jclothie@rhsmith.umd.edu

Marius Jones   BMGT  x59474  mjones@rhsmith.umd.edu

Gabriele Salinas  BMGT  x59472  gsalinas@rhsmith.umd.edu

April Hamilton   BMGT  x52287  ahamilto@rhsmith.umd.edu

Pat Cleveland   BMGT  x52292  pclevela@rhsmith.umd.edu

Christie Craddock  BSOS  x51697  ccradock@bsos.umd.edu

Linda Park   BSOS  x51697  lpark@bsos.umd.edu

Amel Anderson   CLFS  x52080  aanders@umd.edu

Lisa Bradley   CLFS  x52080  lbradley@umd.edu

Deborah Reid Bryant  CMPS  x52327  dbryant@deans.umd.edu

William Bisese   CMPS  x52677  bisese@umd.edu

Janis Cornell-DeMoss  EDUC  x51387  jc254@umail.umd.edu

Kerri Wakefi eld   ENGR  x53855  kwakefi e@umd.edu

Dawn Smith   FMST  x54003  dsmith19@umd.edu

Viki Annand   HLTH  x52473  vannand@umd.edu

Leanna Thompson  HLTH  x51010  leannet@umd.edu

Marchelle Payne  JOUR  x52382  mpayne@glue.umd.edu

Olive Reid   JOUR  x52433  oreid@deans.umd.edu

Marvin Scott   KNES  x52480  marvin_w_scott@umail.umd.edu

Joe Mahan   KNES  x58962  jmahan@umd.edu

Elizabeth Brown  KNES  x52503  ebrown2@umd.edu

David Andrews   KNES  x52474  dla@umd.edu

Coke Farmer   KNES  x52454  cfarmer@umd.edu

Tom Steen   LTSC  x48426  tsteen@umd.edu
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Keonna Feaster   LTSC  x50565  kfeaster@umd.edu

John Bowman   LTSC  x48421  jbowman@umd.edu

Terri Flynn   LTSC  x40456  fl ynnt@umd.edu

Joshua Montfort  PE  x52502  jsmonfor@umd.edu

Jennifer Riggs   Registrar x48224  jriggs@umd.edu

Mike Landi   Bursar  x59001  mlandi@umd.edu
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POLICIES ON CONDUCT

STUDENT-ATHLETE CODE OF CONDUCT

The University of Maryland has established a tradition of ethical conduct at all levels of university 
life. In accordance with this tradition, all student-athletes involved in the intercollegiate athletics 
program are expected to represent the university in an honorable manner at all times.

CRIMINAL CHARGES, CONVICTIONS, AND
VIOLATIONS OF THE CODE OF STUDENT CONDUCT

I. Student-athlete responsibility upon being charged with a criminal offense, or violation of 
Code of Student Conduct or Code of Academic Integrity; status of grant-in-aid.

A.  A student-athlete shall immediately notify his or her head coach and the 
Athletic Director when he or she has been charged with a criminal offense, or 
a violation of the University’s Code of Student Conduct or Code of Academic 
Integrity. Failure to notify the head coach and the Athletic Director will normally 
result in appropriate administrative action, which shall be determined by the 
Athletic Director.

B.  A student-athlete (who is otherwise eligible) shall retain his or her grant-in-aid 
that has been awarded, for the academic year pending fi nal disposition or criminal 
charges or violations of the University’s Code of Student Conduct or Code of 
Academic Integrity. 

II. Student-athlete charged with a felony crime of violence, serious drug offense, or certain 
charges under the Code of Student Conduct or Code of Academic Integrity: dispositions of 
guilt/responsibility. 

A.  A student-athlete shall be suspended immediately from playing and practice 
privileges if he or she:

1. is charged with a felony which is defi ned as a crime of violence under 
Article 27, Section 643B of the Annotated Code of Maryland (hereinafter 
referred to as a “Felony Crime of Violence”); or, 
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2. is charged with a serious drug offense as defi ned by Article 27, Section 
286 or Section 297B of the Annotated Code of Maryland (hereinafter 
referred to as “Serious Drug Offense); or, 

3. is charged with a crime under the laws of another jurisdiction which, 
if committed in Maryland, would be classifi ed as a Felony Crime of 
Violence(hereinafter referred to as a Felony Crime of Violence”); or 
Serious Drug Offense; 

4. or, is charged with and referred to a judicial board for a violation 
of Part 9, Sections (a) through (g) of the University’s Code of Student 
Conduct; or, any offense identifi ed by the Offi ce of Judicial Programs 
as a potential aggravated violation as defi ned in Part (2a) of the Code of 
Student Conduct; 

5. or, is charged with and referred to an honor board for a second 
violation of the Code of Academic Integrity. 

B. A student-athlete shall be dismissed permanently from his or her team if 
he or she is convicted, pleads guilty, or pleads nolo contendere to a Felony Crime 
of Violence or Serious Drug Offense.

C.  The Athletic Director shall determine the playing and practice status of a student-
athlete who receives probation before judgment for a Felony Crime of Violence 
or Serious Drug Offense.

D.  The playing and practice status of a student-athlete who either admits 
responsibility or is found responsible for any violation of the Code of Student 
Conduct or Code of Academic Integrity shall be determined by the fi nal sanctions 
imposed under those codes.

IIII. Criminal charges and dispositions other than a felony defi ned as a crime of violence or 
a serious drug crime, and other charges under the Code of Student Conduct or Code of 
Academic Integrity. 

A.  For all criminal violations other than a Felony Crime of Violence or Serious Drug 
Offense:
1. except for student-athletes charged as set forth in paragraph III. A. 3 below, 

upon recommendation from the Head Coach, the Director of Athletics shall 
determine the pre-disposition playing and practice status of a student-athlete; 
and,
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2. upon recommendation from the Head Coach and Sport Supervisor, the 
Director of Athletics shall determine the playing and practice status of a 
student-athlete after the fi nal disposition of all charges has been made.

3. the pre-disposition playing and practice status of a student athlete charged in 
any locale with DWI and/or DUI, and/or who refuses drug/alcohol chemical 
testing, shall be suspended from ten percent (10%) of his/her in-season 
competitive schedule. Suspensions will occur only in those games that 
comprise the student-athlete’s sport’s “countable contests” (not exhibitions, 
scrimmages and/or non-traditional season competitions), and will commence 
immediately (current season or at the beginning of the next traditional 
season if the offense occurs subsequent to the traditional season). If 10% of 
a competitive schedule is greater than 1 (for example 1.34), the penalty will 
be rounded down to the next whole number for fractions between .01 - .49. 
The penalty will be rounded up to the next whole number if the fraction is 
between .50 - .99.

4. additional DWI and/or DUI charges will result in a more stringent remedial 
action, after consultation with the Head Coach and the Sport Supervisor, 
as determined by the Director of Athletics, up to and including loss of 
scholarship and/or suspension from all team practices and competitions for a 
year.

B. Upon recommendation from the Head Coach, the Director of Athletics shall 
determine the pre-disposition playing and practice status of a student-athlete who:

1. is charged with any other violation of the University’s Code of Student 
Conduct, other than that described in Section II. A. (3) above; or,

2. is charged with any violation of the Code of Academic Integrity other than 
that described in Section II. A. (4) and (5), above.
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Event-related misconduct is rioting, assault, theft, vandalism, fi re-setting, or other misconduct 
related to an institution-sponsored event, occurring on- or off-campus, that results in harm 
to persons or property or otherwise poses a threat to the stability of the campus or campus 
community. Campus disciplinary action for event-related misconduct may take place regardless 
of the existence, status, or outcome of any criminal charges in a court of law related to the 
misconduct. Any decision to impose a sanction less than suspension or expulsion, for event-
related misconduct must be supported by written fi ndings signed by the institution’s chief student 
affairs offi cer. A record of any suspension or expulsion under this policy shall be noted on the 
student’s transcript. For more information on this policy, as well as other policies, visit the Board 
of Regents website http://www.umsa.umd.edu/regents/.

The University of Maryland was founded in 1856. During the fall 2005 semester, total 
enrollment was 35,369. The University has 13 colleges and schools, 127 undergraduate majors, 
and 112 graduate degrees. In 2006, U.S. News & World Report ranked the University 18th in 
national public universities. For more information, visit http://www.newsdesk.umd.edu/index.
cfm.

 

BOARD OF REGENTS POLICY ON 
EVENT-RELATED STUDENT CONDUCT
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ICA Review Procedures for Student-Athlete 
Disciplinary Issues Related to:

• University Code of Student Conduct
• Code of Academic Integrity
• Student-Athlete Code of Conduct
• Criminal Charges and Convictions
• University of Maryland Drug Testing
• ACC Sportsmanship Policy

1. Associate A.D./Internal Operations serves as clearinghouse for receipt and sorting of 
information involving alleged violations from Offi ce of Judicial Programs, University 
Health Center, UMCP Police, Prince George’s County Police, and/or other agencies or 
sources. According to the Student-Athlete Code of Conduct, a student-athlete “shall 
immediately notify his or her head coach and the Athletic Director when he or she has 
been charged with a criminal offense or a violation of the University’s Code of Conduct 
or Code of Academic Integrity.

 
2. Associate A.D./Internal Operations copies respective sport head coach (or designee) and 

sport supervisor with information of alleged violation. Timeline: immediate. 

3. Head coach and sport supervisor meet to discuss alleged violation and outline plan for 
conducting a preliminary review, if necessary. Sport supervisor prepares and fi les written 
summary of meeting with head coach. Timeline: immediate. 

4. Head coach informs student-athlete in meeting of alleged violation. Timeline: immediate. 

5. Head coach provides summary of meeting with student-athlete to sport supervisor, who 
documents and fi les written summary for student-athlete’s fi le. Timeline: immediate. 

6. Parent/guardian of the student-athlete is informed by the head coach of any allegation 
or violation. Head coach provides sport supervisor with confi rmation of notifi cation to 
parent/guardian. Timeline: within 24 hours of meeting between head coach and student-
athlete. 
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7. Head coach and sport supervisor discuss potential disciplinary actions, if any, prior to 
implementation. Timeline: within 72 hours of initial meeting between head coach and 
student-athlete or as soon as review is complete. 

8. HEAD COACH DOCUMENTS, IN WRITING, SPECIFIC DISCIPLINARY ACTION, 
INCLUDING DATES AND TIMES RELATED TO DISCIPLINARY MEASURES 
(I.E., PLAYING/PRACTICE STATUS, SUSPENSION, DISMISSAL, COMMUNITY 
SERVICE, ETC.) AND PROVIDES TO SPORT SUPERVISOR. Timeline: within 48 
hours of completion of review. 

9. Sport supervisor provides documentation of disciplinary action taken by head coach to 
Associate A.D./Internal Operations for fi ling in student-athlete’s fi le in offi ce of Associate 
A.D./Internal Operations. Timeline: immediately upon receipt of documentation from 
head coach. 

10. Head coach is responsible for monitoring activities (and documenting to sport 
supervisor), including disciplinary action, related to resolution of matter so as to best 
ensure timely action. Timeline: ongoing.

Student-athletes reached University of Maryland 
honor roll status 578 times during the 2005-2006 
school year.
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The Administrative Sport Supervisor will recommend to the Athletic Director the playing and 
practice status of a student-athlete who is charged with a violation of the (1) Student-Athlete 
Code of Conduct, (2) Code of Student Conduct, (3) Code of Academic Integrity and/or (4) 
violation of law. 

1. Any person may refer a student-athlete(s) suspected of violating the (1) Student-Athlete 
Code of Conduct, (2) Code of Student Conduct, (3) Code of Academic Integrity, and/
or (4) violations of law to ICA. Persons making such referrals are required to provide 
information pertinent to the case. 

2. The Administrative Sport Supervisor will meet with student-athletes and/or Head Coach 
and/or ICA staff to determine the validity of the accusation. 

3. The Administrative Sport Supervisor will develop an Executive Summary of the 
accusation and recommend an appropriate course of action including sanctions, if 
appropriate, dependent on the offense, for approval by the Athletic Director or her 
designee. 

4. Upon approval by the Athletic Director, the Administrative Sport Supervisor will meet 
with the Head Coach and student-athlete(s) to provide a written summary of the fi ndings 
and course of action and sanctions, if applicable. 

5. If the student-athlete(s) disagree with the course of action and/or sanctions recommended 
by the respective Administrative Sport Supervisor, they may appeal to the Athletic 
Director in writing within 10-calendar days of receiving the written summary of fi ndings 
and course of action from the Administrative Sport Supervisor. Written appeals must 
establish and document how the Administrative Sport Supervisor erred in making his/
her recommendation and/or that the sanctions are too harsh. Appeals must provide any 
relevant supporting documentation. Depending on the nature of the offense, however, 
some penalties are “carved in stone” and no appeal would be appropriate. 

ICA Process for Appealing Determinations of Alleged Violations 
of the:

• Student-Athlete Code of Conduct
• Code of Student Conduct
• Code of Academic Integrity
• and/or violations of the law
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6. When appropriate and necessary, the course of action may include forwarding 
information to the University’s Offi ce of Judicial Programs and Student Ethical 
Development and/or local and other authorities. 

7. Within 10-calendar days of receipt of an appeal, the Athletic Director or his/her designee 
will respond in writing rendering a decision. That decision is fi nal. 

Volleyball was a Co-Champion 
of the ACC regular season, 
along with North Carolina.
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SPORTSMANLIKE CONDUCT

All student-athletes are expected to conduct themselves both on and off the fi eld in a manner that 
will bring respect to their teammates, coaches, and university. Adverse conduct will be handled 
in accordance with the current policies of the Athletic Department, the University of Maryland, 
and the State of Maryland. In addition, all student-athletes are expected to adhere to the Maryland 
Sportsmanship Principles adopted by the President’s Commission on Sportsmanship, when 
serving as an athlete and as a student. These principles are as follows: 

FOUNDATIONS. The University of Maryland fully supports the principles of sportsmanship 
adopted by the National Collegiate Athletic Association (NCAA) and the Atlantic Coast 
Conference (ACC). It does so not only because it is a member of those organizations, but more 
importantly because the concept of sportsmanship embodies the principles on which this and 
other great universities have been established: the attainment and celebration of excellence, 
respect for and acceptance of those with whom we differ, and our commitment to the highest 
standards of integrity. Our campus mission statement, the President’s Statement of Freedom 
Expression, the Human Relations Code and the codes of conduct for students, faculty, and 
staff are the primary campus documents that embody these principles. As the goals for campus 
sportsmanship are articulated, it must be remembered that sportsmanship in intercollegiate 
athletics must be connected to these broader campus values and standards of behavior. The 
approach to intercollegiate athletics must be embedded in our notions of the rights and 
responsibilities that come with being a member of the campus community.

ATTAINING AND CELEBRATING EXCELLENCE. Whether it is grades, promotion and 
tenure, or graduation, our university is committed to the principle that the rewards it bestows, 
should be granted on the basis of adherence to community standards. These celebrations are 
the time when the campus recognizes those who have excelled in meeting these standards and 
the campus’s ultimate goal—acquiring and advancing knowledge. In sponsoring intercollegiate 
athletics, the university provides opportunities for students not only to achieve excellence in 
sports, but also to attain the life skills associated with participation in sports that will benefi t them 
personally and professionally. It is entirely appropriate that we as a community enthusiastically 
support their efforts. In doing so, we gain a source of campus unity and an appreciation of the 
commitment of student-athletes to achieving personal excellence. Maryland sportsmanship 
implies, and perhaps requires, that we support our teams as they strive for excellence in their 
sport.
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RESPECT. In an environment that celebrates diversity and freedom of expression, we must 
respect the opinions and rights of others. As the President’s Statement of Freedom of Expression 
notes, our commitment to freedom of expression must not result in the denial of others’ rights 
and/or the creation of an environment that discourages an individual’s participation in campus 
life. Achieving the right balance amongst these sometimes confl icting interests is one of the most 
diffi cult challenges a civil society faces. In intercollegiate athletics, this balance can be achieved 
only by maintaining respect for the game, our teams, the opponent, and our institution. We 
celebrate the contest and the spirit of competition, but must remember that the value of victory 
is measured by the esteem one holds for the opponent. Thus, sportsmanship entails respecting 
our student-athletes and their opponents, as well as the offi cials and coaches, and fans. It means 
celebrating performance—by either side. Our campus values require that respect—for the game 
and our campus—must be a fundamental component of our understanding of sportsmanship. 

INTEGRITY. Acts that violate our integrity strike at the very heart of our campus. Whether it is 
plagiarism, cheating or fraud by students, faculty or staff, they cannot be tolerated. Increasingly 
the campus has focused attention on the integrity of the educational enterprise and research. No 
less important is an intercollegiate athletics program that meets the highest standards of integrity. 
For this reason the campus has positioned itself as a leader in the NCAA certifi cation process. 
Winning within the rules must be one of the components of our understanding of sportsmanship. 
Maryland sportsmanship means that administrators, coaches, and participants must know the 
rules and be committed to following them.
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ACC SPORTSMANLIKE POLICY

Duties of Member Institutions 

Every reasonable effort shall be made by competing institutions to emphasize the importance 
of good sportsmanship at all athletic events. However, in the event crowd control procedures 
must be initiated, this responsibility rests with each host institution, or with the tournament or 
meet director at off-campus championship events. The Athletic Director or their designated 
representatives shall be available at the site of the competition to assist in controlling the crowd. 

• Only participants, coaches, offi cials, and authorized personnel shall be allowed in the 
competition area before or during the competition. 

• No alcoholic beverages shall be sold to the public at the site of an ACC Championship. 

Duties of the Commissioner 

Whenever the Commissioner concludes (after a reasonable investigation) that there has been a 
violation of the unsportsmanlike conduct regulation, the Commissioner shall impose such penalty 
deemed appropriate by fi rst giving notice to the individual and the institution. The Commissioner 
will provide the institution the time and opportunity that the Commissioner considers reasonable 
to take action and may adopt that action as Conference action if deemed appropriate.
 
In the event the individual or institution feels that the Commissioner’s penalty is inappropriate or 
excessive in nature, an appeal may be initiated with the Executive Committee by fi ling a notice 
with the Conference President. The appeal must be fi led within 48 hours of receipt of notifi cation 
of the penalty imposed by the Commissioner.

I. Carrying Penalty Over To Next Season. Whenever a penalty or suspension is imposed, 
such penalty to the individual may be carried over into the next season of competition at 
the discretion of the Commissioner.

II. Defi nition of Suspension. As used in this regulation, “suspension” in the case of a player 
means that the player cannot participate in the designated number of contests but may 
practice; in the case of a coach, “suspension” means that the coach cannot be present in 
the playing area for the designated number of contests but may conduct practice sessions. 
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Duties of Coaches and Student-Athletes 

Public Criticism of Offi cials. Public criticism of offi cials or public comments evaluating the 
offi ciating of particular contests is not in the best interest of intercollegiate athletics. Athletic 
personnel, including players, are prohibited, therefore, from commenting while acting in offi cial 
capacity on offi ciating other than directly to the Conference Offi ce. Head coaches are responsible 
for the comments of assistants and other athletic department staff members associated with their 
teams. 

Coach and Player Decorum. While the ACC believes that one of the problems confronting 
intercollegiate athletics is the lack of adherence and enforcement of rules of decorum, it is 
cognizant that the majority of coaches, players, offi cials, and administrators make a real effort to 
ensure contests will be conducted and played in a sportsman-like manner. 

Coaches and administrators have the responsibility to set the tone for responsible behavior on the 
part of their teams and followers. It is an infraction of the rules for coaches, squad members, or 
team attendants to conduct themselves in an unsportsmanlike manner. 

Acts violating coach and player decorum rules shall include, but not be limited to, the 
following and may subject violators to reprimand or suspension from additional contests as the 
Commissioner deems appropriate (Note: Person, for the purposes of this section, means coaches, 
squad members, or team attendants). 

• Any person who strikes or physically abuses an offi cial, opposing coach, player, or 
spectator;

• Any person who intentionally incites participants or spectators to obscene gestures;
• Any person who uses profanity, vulgarity, taunts, ridicules, or makes obscene gestures; 
• Any person who publicly criticizes any game offi cial, conference personnel, a member 

institution, or institutional personnel; 
• Any person who engages in negative recruiting by making statements which are unduly 

derogatory of another institution or its personnel to a prospective student-athlete, parents, 
high school coach, or other person interested in the prospective student-athlete; 

• Any person who enters the competing area for an unsportsmanlike purpose; 
• Any other acts of unsportsmanlike conduct not specifi cally described. 
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Ethical Conduct – Sports Participation 

• You must compete with honesty and sportsmanship at all times so that you represent the 
honor and dignity of fair play [NCAA Bylaw 10.01.1]. 

• You are not eligible to compete if you have shown dishonesty in evading or violating 
NCAA regulations [NCAA Bylaw 14.01.3.3]. 

Team Travel Conduct

Any student-athlete and/or student serving in an offi cial capacity for the Department 
of Intercollegiate Athletics are representatives of the University of Maryland. As a 
representative of the University, such students traveling individually or as a team/group to 
an intercollegiate athletic contest shall agree to abide by the laws of the State of Maryland, 
the local state government, University policies, Department of Intercollegiate Athletics 
policies, and team rules. Student-athletes and/or students serving in an offi cial capacity for 
the Department of Intercollegiate Athletics shall be responsible for acting in accordance 
with such laws, policies, and rules during the entire period of travel and competition.

ENFORCEMENT PROCEDURES FOR MISCONDUCT

Violations of UM policy regarding academics, residence life, and general conduct are 
handled in the same manner as for the general student body. Please consult the University 
Student Code of Conduct and Code of Academic Integrity published in the university 
catalog. In addition, the athletic department and respective coaches may implement 
additional sanctions, if warranted. 

Each head coach is responsible for enforcing team rules. 
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ATTENDANCE POLICY FOR STUDENT ATHLETES

The University Athletic Council has determined that poor academic performance by a number 
of our student-athletes is signifi cantly infl uenced by the fact that those students do not maintain 
consistent class attendance. During the past few years, numerous efforts have been made by 
coaches and administrators to address this issue, with mixed results. Furthermore, the Council 
has determined that students who do not meet our academic expectations and who have excessive 
unexcused absences should not be allowed to fully exercise the opportunity provided them 
to represent the University of Maryland as varsity student-athletes. Therefore, the Council 
recommends the following policy:

A. Teams that have a four year moving average NCAA graduation success rate below 50% will be 
subject to the following attendance policy:

1. Any member of that team who has a cumulative GPA of 2.3 or lower will have 
his/her class attendance checked by staff from the Academic Support and Career 
Development Unit.

2. These students will be allowed a maximum of two unexcused absences 
per term in each class. Following the third and each subsequent unexcused 
absence, the coach must withhold the student from the next regularly scheduled 
competition(s) that are equal to 5% of that sport’s NCAA regular season contest 
maximum, as follows: 

Baseball- 3 contests
Men’s and Women’s Basketball- 1 contest
Competitive Cheer- 1 contest
Men’s and Women’s Cross Country- .5 dates of competition
Field Hockey- 1 contest
Football- .5 contests
Men’s and Women’s Golf- 1 date of competition
Gymnastics- .5 date of competition

1 Whether a class is missed or not will be determined by the ASCDU Director. A missed class occurs when the student is more than 
ten minutes late for a class. Appeals of ASCDU missed class decisions will be heard by the Faculty Athletics Representative. Any 
appeal must be made via email to cwellford@crim.umd.edu within 24 hours of the time of the class in question. If a student-athlete is 
withheld from a contest as a result of this policy, his/her attendance at the contest cannot be deemed an excused absence from classes.
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Men’s and Women’s Lacrosse- 1 date of competition
Men’s and Women’s Soccer- 1 contest
Softball- 3 contests
Men’s and Women’s Swimming- 1 date of competition
Men’s and Women’s Tennis- 1 date of competition
Men’s and Women’s Track and Field (Outdoor and Indoor) - 1 date of competition
Volleyball- 1 date of competition
Water Polo- 1 date of competition
Wrestling- 1 date of competition

B. At anytime, the Faculty Athletics Representative may place a student-athlete under this policy 
if the student-athlete has a cumulative GPA of 2.3 or less and in the judgment of the FAR, the 
student is not making suffi cient effort to improve her/his academic performance, regardless of the 
team’s 4 year moving average NCAA graduation success rate. In addition, nothing in the policy 
precludes a head coach from implementing more stringent requirements.

Approved August 1, 2006
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• Be aware of the scope of the web…i.e. Facebook is not just viewed by a few Maryland 
students, and nothing on the web is ever completely private.

• Post things that you wouldn’t mind your grandmother seeing. In addition, remember that 
potential employers could view photos and information as well.

• Post general information rather than specifi c details, i.e. birthday = August 1st…leave off 
the year. Small omissions such as this can be very helpful in deterring identity theft.

• Consider your family’s and roommate’s privacy preferences…they might not want their 
address and phone number posted online. In addition, making your address, email and 
phone number available to anyone makes you easy prey for would-be stalkers.

• Be aware of the image you are projecting of yourself in regards to photos posted and 
responses to questions. Remember you will be held accountable for your actions in 
photos, etc. per the Student-Athlete Code of Conduct.

• Changing your privacy settings can help keep your identity and information safe… 
limiting the information you make visible and whom you make it visible to is important 
for protecting yourself online. Keep your passwords private, even from your closest 
friends.

INTERNET SAFETY RECOMMENDATIONS
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POLICIES IMPACTING STUDENT-ATHLETE 
HEALTH & WELFARE

ALCOHOL POLICIES

All students attending the University of Maryland are responsible to abide by the State of 
Maryland criminal laws regarding alcohol possession and use. The laws set the minimum age of 
21 years of age for the purchase and consumption of alcoholic beverages. Those who are of the 
minimum age and older are prohibited from selling or providing alcoholic beverages to those 
whom are under 21 years of age. 

The Athletics Department does not condone the illegal or irresponsible use of alcohol under any 
circumstances. If legally of age, student-athletes who consume alcoholic beverages are expected 
to do so responsibly, understanding the risks associated with alcohol use and abuse. 

All student-athletes are prohibited from the consumption of or being under the infl uence of 
alcoholic beverages in connection with any team function. A team function for purposes of this 
policy includes the following:
 

• When traveling to or from a site or at that site with the team, as a representative of the 
team or coaching staff, and/or serving in an offi cial capacity for the Department of 
Intercollegiate Athletics, 

• At any intercollegiate athletic event, including parties organized by team members, on or 
off campus, and 

• At any time in public while representing the team or the University (ex. Summer camps, 
clinics, recruiting activities, community service, etc.) 

In addition, student-athletes are expected to adhere to the University’s Department of Residence 
Life residence hall rules. 

Any student-athlete violating any of these policies may be subject to disciplinary action by his/her 
team, Coach, Department of Intercollegiate Athletics, and/or the university. Students serving in 
an offi cial capacity for the Department of Intercollegiate Athletics may be subject to disciplinary 
action by the Department of Intercollegiate Athletics, and/or the University. 
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Binge Drinking & High Risk Alcohol Consumption

The University of Maryland adheres to the principle that there is no place in intercollegiate 
athletics for substance abuse of any kind. The Athletics Department recognizes that for student-
athletes there are additional pressures associated with participation in intercollegiate sports. As 
a consequence of such pressures, student-athletes may be at risk to unhealthy behavior patterns 
to cope with stress. Therefore, the Athletics Department considers the misuse and abuse of 
alcohol as an unhealthy and inappropriate response to stress. Experimental and/or recreational 
intoxication can have harmful effects on the overall health of student-athletes. Hence, the 
Athletics Department does not condone drunkenness and/or public intoxication at anytime for any 
student-athlete. 

Student-athletes who become drunk will be held accountable for their actions. “High-risk alcohol 
consumption” is any form of abusive alcohol consumption. High-risk alcohol consumption is 
strictly prohibited for student-athletes. Behavioral examples of high-risk alcohol consumption 
include, but are not limited to, drinking games, drinking to the point of physical illness, the 
possession or use of any instrument of alcohol abuse (ex. beer bong), and binge drinking. Binge 
drinking, as defi ned by University of Maryland health professionals, is 5 or more drinks in a 
sitting/row for males and 4 or more drinks in a sitting/row for females. For more information on 
the Athletics Department’s policy on underage drinking and clubbing, please see page 36.

Use of Tobacco Products

The use of tobacco products by a student-athlete is prohibited at any team function (See 
defi nition of team function under Alcohol Consumption). A student-athlete who uses tobacco 
products during practice or competition shall be disqualifi ed for the remainder of that practice or 
competition (adopted by NCAA 1/11/94, effective 8/1/94). 

Harassment

At the University of Maryland student-athletes are part of a culturally and socially diverse 
community. They are expected to respect the dignity and sensitivity of all members of that 
community regardless of their national, ethnic or cultural background, sexual orientation, 
gender, ability, or creed. Consistent with the university’s policy, actions that intentionally 
intimidate, humiliate, or demean individuals or groups are unacceptable and will not be tolerated. 
Student-athletes are expected to contribute to an environment that promotes community spirit 
and develops positive understanding and interactive relationships. Observation of any acts of 
harassment must be reported to University of Maryland authorities. Consult the Undergraduate 
Catalog or the Department of Human Relations for more detailed information. 
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Sexual Harassment

The University of Maryland has clearly stated that sexual harassment will not be tolerated on 
campus. Sexual harassment is defi ned as unwelcome sexual advances, unwelcome requests for 
sexual favors, and other behavior of a sexual nature where: 

A. Submission to such conduct is made whether explicitly or implicitly a term or 
condition of an individual’s employment or participation in a university-sponsored 
educational program or activity; or 

B. Submission to or rejection of such conduct by an individual is used as the basis for 
academic or employment decision affecting that individual; or 

C. Such conduct has the purpose or effect of unreasonably interfering with an individual’s 
academic or work performance, or of creating an intimidating, hostile, or offensive 
educational or working environment. 

Rape or sexual assault is commonly perceived as an act perpetrated by a stranger. In fact, rape by 
an acquaintance, known as date rape, is far more common and usually involves alcohol. Typically, 
in date rape the two parties are familiar with one another and perhaps, even friends. The situation 
might begin at a party where alcohol is consumed and an assorted set of signals are sent and 
received between two individuals, real or perceived. The end result is a sexual encounter that 
might have been preceded by a series of consensual activities, at least in the mind of one of the 
partners. However, date rape should never be considered a misunderstanding or a communication 
problem. “No” means “no” at any time. 

Student-athletes are expected to conduct themselves in a manner where the rights of others are 
respected. Inappropriate sexual behavior, including verbal harassment, may result in sanctions 
by the university, Department of Intercollegiate Athletics and civil authorities. Victims of rape, 
sexual assault, or sexual harassment are encouraged to call the Health Center’s Rape Hotline at 
(301) 314-2222. Consult the Undergraduate Catalog or the Department of Human Relations for 
more detailed information on sexual harassment. 
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Hazing

Hazing is a fundamental violation of human dignity. It is strictly prohibited at the University of 
Maryland. The university defi nes hazing as “intentionally or recklessly subjecting any person 
to the risk of bodily harm, or severe emotional distress, or causing or encouraging any person 
to commit an act that would be a violation of law or university regulations, for the purpose of 
initiating, promoting, fostering, or confi rming any form of affi liation with a student group or 
organization, as defi ned by the Code of Student Conduct. The expressed or implied consent of the 
victim will not be a defense.” 

Examples of hazing include, but are not limited to: 

• Forced consumption of alcohol or other substances 
• Sleep deprivation 
• Use of alcohol in drinking games or contests 
• Paddling 
• Forced tattooing or branding 
• Creation of excessive fatigue 
• Severe shocks or humiliation (as defi ned by a reasonable person under all circumstances) 
• Compulsory servitude 
• Theft or misuse of property belonging to others 

“Aggravated” violations of this policy, as defi ned in Part 2 (a) of the Code of Student Conduct, 
normally results in: suspension or expulsion from the university; or revocation suspension or 
expulsion or registration for a student group; or denial of recognition or registration for a student 
group or organization, even for a fi rst offense. Individuals who participate in acts of hazing are 
personally accountable under this policy, and the Code of Student Conduct, regardless of the 
outcome of any related case brought against a student group or organization. 

All members of the University community share the responsibility to challenge and make 
known to the offi ce of Judicial Programs acts of apparent hazing. 

Apathy in the presence of hazing, or acquiescence to hazing, is not neutral acts. Individuals who 
participate in acts of hazing as perpetrators or victims are personally accountable under this 
policy, and the Code of Student Conduct.
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REMEDIAL ACTIONS FOR UNDERAGE DRINKING OR 
CLUBBING BY STUDENT-ATHLETES

Required Baseline Actions:

1st Underage Drinking Offense

1. Mandatory OJP alcohol education. (Can request that $20.00 fee be paid via SAOF.)
2. Offi cial notifi cation letter of team probation to student-athlete, with statement of potential 

suspension for future occurrence. Copy parents, sport supervisor, and the Athletic 
Director.

3. Meeting with head coach and sport supervisor for the student-athlete.

2nd Underage Drinking Offense

1. Written notifi cation to parents by head coach, with copy to sport supervisor, and the 
Athletic Director.

2. Loss of 10% of traditional competitive schedule.
3. University Heath Center counseling.
4. Scholarship termination is possible.

3rd Underage Drinking Offense

1. Loss of additional 10% of traditional competitive schedule.
2. Scholarship termination is likely.

Approved March 15, 2006
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UNIVERSITY OF MARYLAND DRUG POLICY 
FOR STUDENT-ATHLETES

Policy

The University of Maryland adheres to the principle that there is no place in intercollegiate 
athletics for substance abuse of any kind. The primary intent of the University’s policy concerning 
drug testing and screening is to preserve the well-being of the student-athlete. The University 
is interested in the prevention and control of drug abuse, as well as in helping student-athletes 
with drug abuse problems. The drug testing and screening program is regarded as a preventative 
measure for a potentially serious illness.

Defi nitions

For the purpose of this policy “student-athlete” is defi ned as:

1. All student-athletes who have been declared eligible for practice and/or 
competition by ACC and NCAA standards; and

2. All members of the Spirit Squad.

For the purposes of this document a “confi rmed positive result” is defi ned as “a double positive 
test of a split specimen.”

General Information

Each student-athlete that enters the intercollegiate athletics program is provided with a copy of the 
University’s Student-Athlete Drug Program Statement and required to sign a Consent to Testing 
of Urine Samples and Authorization for Release of Information Form which stipulates that he/she 
has read and understands the University’s policy on drug testing and agrees to participate in the 
administering of drug screening, as required. If the student-athlete is a minor, the form must also 
be signed by the student’s parent(s) or legal guardian(s).

UMCP Drug Education and Testing Program

The University of Maryland College Park recognizes that use of certain drugs (other than under 
a physician’s care) is not in the best interest of the student-athlete or the intercollegiate athletics 
program. Use of these drugs:

1. can affect the physical and mental well-being of the student-athlete;
2. can alter the athletic and academic performance of the student-athlete;
3. can be dangerous to the student-athlete or to others, especially during any athletic 

activity; and
4. in most cases is illegal.
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Accordingly, the College Park Campus provides a mandatory drug education and testing program 
under the direction of the University’s Health Center. The Athletic Director is responsible for 
assuring the full cooperation of Athletic Department personnel and student athletes with the 
policy. The purpose of the program is:

1. to educate student-athletes about the problems of drug abuse;
2. to prevent drug abuse by student-athletes;
3. to avoid the problems attendant upon such drug abuse; and
4. to provide a common mechanism for the detection, sanction and treatment of 

specifi c cases of drug abuse.

Participation in a general program of drug education, provided by the University Health Center, is 
required of every student-athlete.

Screening and Testing for use of Illicit Drugs

The testing program is under the control and supervision of the University Health Center. Tests 
may or may not be announced in advance. The number, timing, and other procedures for testing 
are determined by the University Health Center. A detailed account of the procedures which are 
followed to administer the tests is contained in The University of Maryland Drug Testing Protocol 
document.

Testing is done by urinalysis using the EMIT assay (enzyme immunoassay technique). Gas 
chromatography/mass spectrometry (GC/MS) is used on all tests which may result in a confi rmed 
third positive.

The urinalysis may include procedures for detection of any one (1) or any combination of the 
following drugs:

1. all drugs or harmful substances prohibited as controlled dangerous substances 
under Schedule I through V of Article 27, Sec. 279 of the Annotated Code of 
Maryland (as amended from time to time);

2. all harmful substances, the inhaling or smelling of which is prohibited by Article 
27, Sec. 301 (as amended from time to time);

3. all prescription drugs as defi ned in Article 27, Sec. 300 (as amended from time to 
time);

4. all harmful substances prohibited by NCAA legislation (a copy of which is 
maintained in the offi ce of the Director of Athletics and available for student 
review); and

5. all forms of steroids.

This testing of drugs includes, but is not specifi cally limited to, the commonly abused drugs:

Amphetamines Phencyclidine (PCP)
Barbiturates Cocaine
Methaqualone (quaalude) Marijuana/THC
Benzediazepam (librium)
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Notifi cations

The Director of the Health Center shall notify the Athletic Director of any student-athlete’s 
confi rmed positive drug test. The Athletic Director in turn shall notify the Head Coach of that 
student-athlete’s team. The Athletic Director may make a determination to notify others, including 
the student-athlete’s parents or legal guardians, as permitted by law and University policy. The 
Athletic Director may delegate the notifi cation of the student-athlete’s parents or legal guardians 
to the Head Coach.

Confi dentiality

It is University policy to maintain the confi dentiality of all drug testing results, including 
confi rmed positive drug tests. Confi dentiality means test results shall be disclosed only to those 
who have a legitimate need-to-know. The Athletic Director shall have sole authority to determine 
which Athletic Department personnel have a legitimate need-to-know drug test results. University 
personnel who receive information about a student-athlete’s test results shall not disclose that 
information to any other person or entity, except as specifi cally authorized by the Athletic 
Director, or as permitted by law and University policy.

Sanctions

The following are sanctions adopted by The University of Maryland College Park for the 
imposition upon student-athletes testing positive for the abuse of drugs. Any attempt to adulterate 
or any actual adulteration of a urine sample will be treated as a positive test result. Failure to 
comply in the specifi ed time to a notice to appear for testing will be subject to the same sanctions 
as those imposed for a fi rst offense unless otherwise determined by the Director of the Health 
Center. Sanctions in addition to those listed below shall be imposed solely by the authority of the 
Health Center Director and/or Athletic Director.

First Offense

After a confi rmed positive test, the student-athlete is subject to mandatory counseling at the 
Health Center in a program approved by the Health Center Director.  Failure to attend mandatory 
counseling sessions results in a second offense status for the student-athlete. In addition to 
attending counseling sessions, the student-athlete is required to undergo further drug testing, as 
determined by the Director of the Health Center or his/her designee.  The athletic department/
coaching staff may not discipline a student-athlete for a fi rst drug offense.

Second Offense

The student-athlete who incurs a second offense is suspended from any mandatory team activities, 
including team practice, and scheduled team events for two (2) weeks. Continued counseling and 
drug testing, as determined by the Director of the Health Center or his/her designee, are required.
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Third Offense 

The student-athlete who incurs a third offense, at the minimum, will be suspended from the team 
and all athletic activities, including but not limited to competitions, practice, strength training, 
and team meetings for a period of one (1) year from the date of the test and shall be prohibited 
from entering Athletic Department facilities, except for the purpose of using the services of 
the Academic Support and Career Development Unit and services authorized by the Athletic 
Department’s Sports Medicine unit.     

A student-athlete who incurs a third offense may be subject to additional sanctions, including 
but not limited to termination of athletic housing and/or fi nancial aid, and expulsion from the 
team, based on the recommendation from the Head Coach to the Director of Athletics. Continued 
counseling and drug testing, as determined by the Director of the Health Center or his/her 
designee, are required.

Following the imposition of the minimum sanction of a one (1) year suspension from the team, 
the student-athlete will be given notice and provided the opportunity to appeal the matter to the 
Faculty Athletic Representative and to present information of any mitigating or other relevant 
circumstances. The student-athlete must institute the appeal within seven (7) calendar days after 
receiving notifi cation of the sanction.

Prior to the imposition of sanctions above the minimum, such as expulsion from the team, loss 
of athletic housing, or termination of fi nancial aid, the student-athlete will be given notice and 
provided the opportunity to appeal the matter to the Faculty Athletic Representative and to present 
information of any mitigating or other relevant circumstances. The student-athlete must institute 
the appeal within seven (7) calendar days after receiving notifi cation of the sanctions. 

Approved August 7, 2006
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STUDENT TICKET POLICIES

Tickets for Your Sport 

The University of Maryland abides by the NCAA regulations with regard to player’s guest tickets. 
Each student-athlete participating in basketball, football, lacrosse, soccer and baseball can have 
up to four (4) guests admitted to each home event. Guests’ names are to be listed on a pass list 
and guests will be admitted into the event upon presentation of a picture I.D. Check with your 
coach as to how to list your guests’ names for the sport in which you participate.

Tickets for Football and Men’s Basketball 

All students register for student tickets to football and men’s basketball home games on-line at: 
www.tickets.umd.edu. All pertinent distribution information will be posted on this website.
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MAINTAINING YOUR ELIGIBILITY

As a student-athlete, you are required to abide by a number of standards set by the NCAA, 
ACC, and the University of Maryland. The Student-Athlete Handbook highlights some of these 
guidelines.

ACADEMIC STANDARDS FOR ATHLETICS ELIGIBILITY

Each student-athlete is ultimately responsible for keeping track of his/her eligibility status, with 
the support of his/her coach and ASCDU counselor. You should meet regularly with your ASCDU 
counselor, to ensure your understanding of all academic rules and regulations that relate to 
your athletic eligibility. Please use the preceding information as a reference guide. Any specifi c 
questions you have should be discussed with your counselor and/or college advisor.

ACADEMIC ELIGIBILITY REQUIREMENTS

1. Student-athletes are allowed 4 seasons of eligibility within 5 calendar years from the 
time they fi rst enroll full-time in a collegiate institution. When they participate in any 
competition in their sport (including a scrimmage with outside competition), whether it 
is for one minute or an entire contest, they have used a season of competition and one of 
their four years of eligibility. 

2. Student-athletes must be enrolled full-time, that is, carry a minimum of 12 credit hours 
each semester to be eligible to practice or compete with their team. If a student-athlete 
drops below 12 hours he/she will immediately be ineligible to practice or compete, 
and his/her athletics grant-in-aid will be revoked unless otherwise approved by the 
Department of Athletics. Graduating seniors who need less than 12 credit hours to 
complete degree requirements may receive an exception to enroll in less than 12 credit 
hours by completing a Less Than 12 form available in the ASCDU.

Note regarding academic standards for athletics eligibility:

Student-athletes are required to meet multiple sets of academic standards in order to maintain 
eligibility for athletic competition. These standards are dictated by the NCAA and the Athletic 
Council. In addition, student-athletes may be required to maintain standards dictated by the 
college of their major for either admission into a degree program, or maintaining enrollment.
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FULFILLMENT OF DEGREE REQUIREMENTS

25/50/75 RULE- For student-athletes who entered college prior to fall 2003

In order to facilitate progress towards an undergraduate degree, you must complete at 
least 25% of your degree requirements by the beginning of your third year, 50% by the 
beginning of your fourth year, and 75% by the beginning of your fi fth year [NCAA Bylaw 
14.4.3.2]. Failure to do so will render you ineligible for competition. Consult the box below 
to determine when each aspect of this rule will affect you.

40/60/80 RULE- For student-athletes who entered college after fall 2003

In order to facilitate progress towards an undergraduate degree, you must complete at 
least 40% of your degree requirements by the beginning of your third year, 60% by the 
beginning of your fourth year, and 80% by the beginning of your fi fth year [NCAA Bylaw 
14.4.3.2]. Failure to do so will render you ineligible for competition. Consult the box below 
to determine when each aspect of this rule will affect you.

CREDITS ALLOWED IN SUMMER  
(NCAA 75/25 Rule) + (NCAA 18/24 Rule)

No more than 25% of your degree applicable credits may be earned in the summer. In 
your fi rst year, no more than 6 summer school credits may be counted toward satisfactory 
progress. The actual number of credits allowable will vary from student to student 
depending on the number of degree applicable credits earned in the previous academic 
year(s). You may take an unlimited number of credits during summer to raise your GPA 
or meet 25/50/75 or 40/60/80 requirements. Any questions concerning the applicability of 
credits should be discussed with your counselor in the ASCDU. 

NOTES: Students who begin college in the spring will have adjusted dates, consult your ASCDU counselor 
for the dates which apply to you. Degree requirements refers to CORE courses, MAJOR courses and 
ELECTIVE credit required for the specifi c degree program you are enrolled in at the beginning of the term 
indicated.
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NCAA CONTINUING ELIGIBILITY AND SATISFACTORY 
PROGRESS REQUIREMENTS
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MAJOR DECLARATION AND CHANGE OF MAJOR

While the university requires all students to declare a major by 56 credits, the NCAA requires that 
student-athletes declare a major by the beginning of their fi fth semester of collegiate enrollment, 
regardless of the number of hours earned at that point. To change your major, you must go to the 
new major advising offi ce. A computerized major change system should be used so the change 
is processed immediately. You may change your major at any time; however, the credits earned in 
any semester are applicable only to the major you were in at the end of the schedule adjustment 
period (the tenth day of classes) of that particular semester. Any changes processed after the 
tenth day of the semester will not be used for eligibility until the next semester. Please see your 
ASCDU advisor before changing your major as it will affect the evaluation of your credits for the 
25/50/75 or 40/60/80 rule (see chart on page 47) [NCAA Bylaw 14.4.3.1.4].

GPA APPEALS FOR INSTITUTIONAL ELIGIBILITY

You are not permitted to participate in athletics unless you meet the GPA requirements specifi ed 
on page 47. If you have not earned a 1.29 GPA after your fi rst semester, you may be eligible for an 
appeal to the Academic Subcommittee of the Athletic Council (a group of UM faculty members). 

Academic appeals for eligibility involve two steps: 

1. Meet with your ASCDU counselor and your coach to discuss your specifi c case. Should 
your coach, your counselor, and you agree to proceed with an appeal, you must prepare a 
letter stating your case.

2. Write a letter in which you share the causes of your academic diffi culties and provide the 
committee with solutions you plan to undertake. Your counselor will tell you when the 
letter is due (usually 3-5 days before the beginning of the next semester). In many cases, 
you will have to appear before the committee to present your case. Decisions are usually 
released within 48 hours after your appeal.
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UNDERGRADUATE POLICY ON
ACADEMIC PROBATION AND DISMISSAL

The university retention standards supersede athletic eligibility standards. Please refer to 
pages 38-39 in the 2006-2007 Undergraduate Catalog for the entire retention policy. If you 
have questions or concerns regarding this policy and how it affects you as a student-athlete, 
contact your academic advisors in the ASCDU.

TAKING COURSEWORK AT ANOTHER INSTITUTION

If you choose to take summer courses at another institution, you must receive permission from the 
dean of your college. To obtain approval, you must complete a Permission to Enroll at Another 
Institution form available from the ASCDU or you college advisor. The Permission to Enroll 
form must be completed before you take the course and you must bring a copy of the form to the 
ASCDU. 

NOTE: YOU CANNOT RAISE YOUR GPA THROUGH TRANSFER CREDIT; YOU CAN 
ONLY RAISE YOUR CUMULATIVE CREDIT TOTAL.

ACADEMIC DISHONESTY

The university is committed to maintaining high standards of academic excellence. 
Consequently, a policy has been developed regarding academic dishonesty. The standard 
sanction for students who are found responsible for an act of academic dishonesty is the 
grade penalty of “XF” (failure due to academic dishonesty). As a student-athlete, you 
should note the severe effect of receiving an “XF” on your transcript. An “XF” renders you 
immediately ineligible to represent the university in any extracurricular activity (including, 
but not limited to, athletic competition and travel) until the “XF” has been removed and 
replaced with the grade of “F”. Consult the Undergraduate Catalog or Schedule of Classes 
for a description of actions which may be considered academic dishonesty. If you are 
charged with an act of academic dishonesty, please your ASCDU counselor as soon as 
possible.
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TRANSFER PROCEDURE

NCAA legislation states that an athletics staff member (e.g., coach) or other representative of 
athletics interests shall not make contact with a student-athlete of another NCAA or NAIA four-
year collegiate institution, directly or indirectly, without fi rst obtaining written permission of 
the fi rst institution’s Athletic Director or athletics administrator designee. Therefore, in order 
to ensure this NCAA legislation is followed, a student-athlete wanting to transfer from the 
University of Maryland must follow the below procedure:

1. Contact your Head Coach and/or Sport Supervisor and make him/her aware of your 
intention to transfer.

2. Prior to speaking with any other institution, a student-athlete must contact the 
Compliance Offi ce to receive a signed release allowing you to contact other institutions 
you are interested in attending. 

3. This release must be approved by your Head Coach and/or Sport Supervisor.

4. If the transfer is approved by the Head Coach and/or Sport Supervisor, the compliance 
offi ce will send the release to the appropriate institution(s). 

5. If the transfer is denied, you will be notifi ed in writing (Please see the Transfer Appeal 
Hearing Procedure). 

For more information on transferring, please see the Compliance Coordinator or call 301-314-
8325.

TRANSFER APPEAL HEARING PROCEDURE

The Transfer Appeal Hearing Committee is comprised of the Executive Committee of the 
Athletic Council, which is comprised of faculty and staff outside of the Intercollegiate Athletic 
Department (ICA) and two student-athletes. The Committee shall convene hearings relative to 
the denial of a transfer request. Student-athletes who have been denied a transfer request will be 
notifi ed in writing of the denial. Student-athletes who wish to use the appeal process shall give 
written notice to the Compliance Coordinator within 5 business days of receipt of the denial 
notice. The Compliance Coordinator shall schedule the hearing and shall send the student-athlete 
notice of the date, time, and location of the hearing. For more information on the appeal process, 
please contact the Compliance Coordinator at 301-314-8325.
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COMPLIANCE

EXTRA BENEFITS

An extra benefi t is any special arrangement by a University employee or representative of the 
University’s athletics interests to provide student-athletes, their relatives or friends a benefi t not 
authorized by NCAA legislation. Receipt or acceptance of such a benefi t by a student-athlete or 
their relatives or friends is not a violation of NCAA legislation if it is demonstrated that the same 
benefi t is available to the University’s students, their relatives or friends, or to a particular segment 
of the student body (e.g., foreign students, minority students) determined on a basis unrelated to 
athletic ability [NCAA Bylaw 16.02.3]. 

Friendships or acquaintances with individuals established in the recruitment process or after 
arrival on campus in most instances are the result of being a student-athlete, and thus, receipt 
of benefi ts from these individuals by a student-athlete, their relatives or friends is prohibited 
by NCAA regulations. During your enrollment you may befriend individuals or families in the 
community who might wish to provide you with a more “home-like” atmosphere. 

Please be aware that your friendship with a representative (athletics booster) and/or employee of 
the University does not change their status as far as NCAA rules are concerned. For example, 
the provision of any type of material item (i.e., birthday gift, use of car, meals, lodging, loan of 
money, Christmas gift, etc.) by such an individual or family to you, your relatives, or friends could 
result in a NCAA rules violation and jeopardize your eligibility. Examples of non-permissible 
extra benefi ts include, but are not limited to: 

Friends or Relatives-
• May not receive expenses for visiting the student-athlete at any site. 
• May not receive free admission or free meals in conjunction with a team or booster 

club function. 

Benefi ts, Gifts and Services from the Public- 
• Free or reduced-cost services for you or your friends or family. 
• Use of telephone or credit card without charge. 
• Use of tickets to any event, dinner, use of a car, etc. from commercial establishment 

without charge or at a discounted rate. 
• Receipt of loan. 
• Use of an automobile. 
• Free or reduced-cost lodging or meals. 
• Free or reduced-cost transportation. 
• Receipt of gifts of merchandise. 
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Receipt of extra benefi ts will render you ineligible. Student-athletes seeking assistance or 
clarifi cation regarding the NCAA’s extra benefi t rules should contact the Compliance Offi ce at 
301-314-8325. 

SPORTS WAGERING AND GAMBLING

Student-athletes and ICA staff members shall not knowingly:

1. Provide information to individuals involved in organized gambling activities concerning 
intercollegiate athletics competition;

2. Solicit a bet on any intercollegiate team;
3. Accept a bet on any team representing the institution;
4. Solicit or accept a bet on any intercollegiate competition for any item (e.g., cash, shirt, 

dinner) that has a tangible value;
5. Participate in any gambling activity that involves intercollegiate athletics through a 

bookmaker, a parlay card, the Internet, or any other method employed by organized 
gambling, including gambling activity conducted in a state sanctioned casino [NCAA 
Bylaw 10.3];

6. Solicit or accept a bet on a professional athletic team for a sport that has a NCAA 
sanctioned championship;

7. Provide information to any individual (including students and non-students) involved 
in organized gambling activities concerning intercollegiate athletic competition. Such 
information might include the mental attitude of a team or certain members of a team, the 
physical condition of certain individuals on a team, etc.

ASK BEFORE YOU ACT!
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GAMBLING SANCTIONS

For violations of NCAA Bylaw 10.3, the following sanctions, at a minimum, would apply: 

• A student-athlete who engages in activities designed to infl uence the outcome of an 
intercollegiate contest or in an effort to affect win-loss margins (i.e., “point shaving”) 
or who solicits or accepts a bet or participates in any gambling activity through a 
bookmaker, a parlay card, or any other method employed by organized gambling that 
involves wagering on the student-athlete’s institution shall permanently lose all remaining 
regular-season and postseason eligibility in all sports.

• A student-athlete who solicits or accepts a bet or participates in any gambling activity 
that involves intercollegiate athletics or professional athletics, through a bookmaker, a 
parlay card or any other method employed by organized gambling, shall be ineligible 
for all regular-season and postseason competition for a minimum of a period of one 
year from the date of the institution's determination that a violation has occurred and 
shall be charged with the loss of a minimum of one season of competition. A request 
for reinstatement may be submitted on behalf of a student-athlete who has participated 
in such activity only upon fulfi llment of the minimum condition indicated above. If the 
student-athlete is determined to have been involved in a subsequent violation of any 
portion of Bylaw 10.3, the student-athlete shall permanently lose all remaining regular-
season and postseason eligibility in all sports.

Examples of Non-Permissible Gambling Activities:

• Soliciting or accepting a bet on a Bowl Game or a Final Four Game
• Participating in a football or basketball pool, regardless of the size of the entrance 

fee or prize, including Fantasy Leagues via the Internet
• Soliciting or accepting a bet on a NFL, NBA, or MLB game
• Soliciting or accepting a bet on any aspect of an intercollegiate competition even 

on statistical categories (number of homeruns, number of penalties, yardage earned, 
etc.)
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AMATEURISM

You are not eligible for participation in a sport if you have ever: 

• Taken pay, or the promise of pay, for competing in that sport; 
• Agreed (orally or in writing) to compete in professional athletics in that sport; 
• Competed on any professional athletics team. A professional team is defi ned as an 

organized team that provides any of its players more than actual and necessary expenses 
or declares itself as a professional team, or 

• Used your athletics skill for pay in any form in that sport. 

You are not eligible in a sport if you have ever accepted money, transportation, or other benefi ts 
from an agent or agreed to have an agent market your athletics ability or reputation in that sport 
[NCAA Bylaw 12.3]. 

You are not eligible in any sport if, after you become a student-athlete, you accept any pay 
for promoting a commercial product or service, or allow your name or picture to be used for 
promoting a commercial product or service [NCAA Bylaw 12.5.2.1 and 12.5.2.2]. 

You are not eligible in any sport if, because of your 
athletic ability, you were paid for work you did not 
perform, paid at a rate higher than the going rate or 
were paid for the value an employer placed on your 
reputation, fame, or personal following [NCAA 
Bylaw 12.4]. 

Famous alumni have included Jim Henson, creator 
of the Muppets; Connie Chung, television news 

anchor; Larry David, creator of Seinfeld; Gary 
Williams, championship-winning men’s basketball 
coach; and Raymond Davis, Nobel Laureate prize 

winner. 
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OUTSIDE COMPETITION

You may not participate in outside competition during the academic year if you have not 
exhausted your eligibility. However, in some cases you may participate in outside competition 
during the summer barring approval from the Offi ce of Athletic Compliance. 
You may not try out with a professional athletics team in a sport or permit a professional athletics 
team to conduct medical examinations during any part of the academic year while in enrolled in 
UM, unless you have exhausted your eligibility. 

AWARDS

Any awards received by a student-athlete participating in an event during the summer while not 
representing his or her institution, shall conform to the regulations recognized by the amateur 
association associated with the event. At no time shall the student-athlete be permitted to receive 
cash for this type of participation.

AGENTS

The NCAA prohibits any oral or written agreement between a student-athlete and a professional 
team or agent before the student-athlete’s eligibility expires. You are also prohibited from 
accepting anything from an agent or representative (including, but not limited to, money, goods, 
and services). The NCAA forbids a coach or staff member from representing and/or promoting an 
athlete, professional team, sports agent, or any other third party. 

NCAA Bylaw 10.1 concerning unethical conduct stipulates that institutional staff members are 
prohibited from receiving extra benefi ts for arranging meetings between sports agents, fi nancial 
advisors, or representatives of a sports agent and university student-athletes. 

To obtain a copy of written materials on agents, please contact Kevin Glover, Director of 
Character Education, at 301-314-9289. You may request information about your professional 
market value without affecting your eligibility status. However, if you retain an agent, you will 
lose your amateur status. 

A professional sport’s counseling panel is available for student-athletes considering a career 
in professional sports. Interested student-athletes should contact Susan Bayly, Offi ce of Legal 
Affairs, at 301-405-4945.
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COMPLIMENTARY ADMISSION

According to the NCAA, complimentary admissions shall be provided only through a pass 
list for individuals designated by the student-athlete. “Hard tickets” shall not be issued. 
You may not receive more than four complimentary admissions. You may not sell or 
exchange a complimentary admission for any item of value. Individuals who receive your 
complimentary admissions are also not permitted to receive any type of payment for these 
admissions, or assign them for any value. 

STUDENT-ATHLETE EMPLOYMENT

As a student-athlete you may receive earnings from legitimate employment throughout the year 
provided: 

• you do not receive payment for work you do not actually 
perform;

• wages received must not exceed what is typical or that which a 
regular employee would receive;

• you do not receive compensation based on athletic ability; and 
compensation does not include any remuneration for value or 
utility that you may have for the employer because of publicity, 
reputation, fame or personal following that he/she has obtained 
because of athletics ability 

Wrestling was a Co Champion of the ACC regular season in 
2005-2006.



57

TEACHING LESSONS

A student-athlete may receive compensation for teaching or coaching sport skills or techniques in 
his/her sport on a fee-for-lesson basis, provided: 

• institutional facilities are not used 
• playing lessons shall not be permitted 
• the institution obtains and keeps on fi le documentation of the receipt of the lesson(s) and 

the fee for the lesson(s) provided during anytime of the year 
• the compensation is paid by the lesson participant (or the recipient’s family) and not 

another individual or entity 
• instruction to each individual is comparable to the instruction that would be provided 

during a private lesson when the instruction involves more than one individual at a time 
• the student-athlete does not use his/her name, picture, or appearance to promote or 

advertise the availability of fee-for-lesson sessions. 

If you will be teaching lessons, you must contact the Compliance Offi ce at 
301-314-8325. 

HOUSING

Coaches will make arrangements for preseason housing and meals when student-athletes are 
required to participate in preseason practice. For student-athletes required to stay on campus 
during a break period for practice and/or competition, housing arrangements will be made by the 
coach, with the assistance of the Compliance Offi ce. Other student-athletes who elect to stay on 
campus during a break must make arrangements through the Offi ce of Residential Life (student-
athlete pays own fees). 

EXIT INTERVIEWS

In accordance with NCAA bylaws, student-athletes that have exhausted their eligibility may 
be asked to complete an exit interview with the Director of Athletics or a member of the 
Director’s staff. Such interviews shall include questions regarding the value of the students’ 
athletics experiences, the extent of the athletics time demands encountered by the student-
athletes, proposed changes in intercollegiate athletics and concerns related to the administration 
of the student-athletes’ specifi c sports. This interview may be done face-to-face or through the 
completion of a questionnaire.



58

ENROLLED STUDENT-ATHLETES AS RECRUITERS

HOSTING PROSPECTIVE STUDENT-ATHLETES

• Off campus, in person, recruiting contacts between enrolled students or student-athletes 
and prospects are permissible if such contacts are incidental and do not occur at the 
direction of a coaching staff member. 

• An institution may not provide an enrolled student-athlete with transportation or expenses 
to recruit a prospect, except those permitted when the student-athlete serves as a student 
host on the prospect’s offi cial visit.

• An enrolled Maryland student-athlete may not telephone prospects at the request 
of coaches or use any intercollegiate athletic resources (e.g., telephones) to contact 
prospects. 

THE STUDENT HOST

• A student host may be provided a maximum of $30 each day of a prospect visit to cover 
the actual costs of entertaining the prospect. 

• A student host may be provided with an additional $15 per day for each additional 
prospect he/she entertains. 

• The student host is prohibited from purchasing or offering alcoholic beverages to a 
prospect and taking an underage prospect to bars during an offi cial and/or unoffi cial visit. 

• Several students may host a prospect, but the institution may provide only one 
student with entertainment money. The other student host shall pay for his or her own 
entertainment and meals. 

• The institution, coach, or any booster may not provide a car for use by a prospect or 
student host. 

• A meal may be held for a prospect on an offi cial visit at the home of an Athletic 
Department staff member, as long as it in not excessive in nature. 

• Entertainment on an offi cial visit is limited to the prospect, the prospect’s parents 
(or legal guardian), and the prospect’s spouse. 
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STUDENT HOST INSTRUCTIONS

1.  Remember, you are a representative of our athletics department! Your actions should 
refl ect positively on the athletics department and the University of Maryland.

2.  You must abide by the Student-Athlete Code of Conduct.

3.  You must abide by the ICA Alcohol Policies as set forth in the 2006-07 University of 
Maryland Student-Athlete Handbook/Planner (pages 32-33 and 36). You understand that 
you and the prospect are prohibited from drinking alcoholic beverages or consuming 
illegal substances at any time during the offi cial visit. Failure to abide by this rule 
may result in the loss of your eligibility to participate in intercollegiate athletics at the 
University of Maryland.

4.  You must be an enrolled student at the University of Maryland.

5.  You are responsible for keeping the prospect on time for all appointments. You need to be 
constantly aware of the prospect’s schedule. You must stay with the prospect and attend all 
functions with the prospect unless excused by your coach.

6.  You may use student-athlete host money for entertainment only for you and your 
prospect. Other team members must pay for their own meals and entertainment. The 
prospect may be entertained only within a 30-mile radius of campus. Examples of 
appropriate and allowable entertainment include, but are not limited to shopping malls, 
movie theaters, concerts, restaurants, sporting events, Student Union functions, Campus 
Recreation activities, Annapolis Waterfront, Baltimore Inner Harbor and Washington, 
D.C. tourist attractions. Examples of non-allowable and inappropriate entertainment 
include, but are not limited to, adult entertainment venues (e.g., adult movie theaters, strip 
clubs, adult movie rentals, escort and dancer services), gambling, clubbing and visiting 
bars.

7.  You must handle the money personally and not give it directly to the prospect. You cannot 
use the money to buy the prospect a hat, t-shirt, or any kind of souvenir. You cannot 
arrange for the prospect to receive a discount on merchandise at a sporting goods store or 
any other place of business.
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8.  You will need your own transportation. You cannot borrow a coach’s car or use any 
University vehicle. A coach can, however, provide you and the prospect with a ride during 
the offi cial visit.

9.  Representatives of the University’s athletic interests (e.g., boosters) are not allowed to be 
involved with recruiting a prospect. If during the offi cial visit, you and the prospect come 
in contact with a representative of athletics interests, the conversation must be limited to 
an exchange of greetings.

10.  You must insure that the prospect is returned to his/her assigned lodging room by 2 a.m.

11.  IF YOU HAVE ANY QUESTIONS ABOUT YOUR RESPONSIBILITIES AS A 
STUDENT HOST, PLEASE DO NOT HESITATE TO CONTACT THE ATHLETICS 
COMPLIANCE OFFICE OR YOUR COACH.
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PRACTICE

A student-athlete may participate in up to a maximum of four hours per day and 20 hours per 
week of countable athletically-related activities. There must also be one scheduled day off per 
week. Examples of countable activities include, but are not limited to:

• competition,
• practice, 
• required weight training or conditioning, 
• watching fi lms, 
• athletically related meetings initiated by coaches, 
• site visits
• mandatory conditioning drills that may simulate game activities are permissible, provided 

no offensive or defensive alignments are set up and no equipment related to the sport is 
used. 

Examples of non-countable athletically-related activities include:
• training table meals, 
• training room services, 
• study halls and tutoring, 
• travel to and from the practice and competition
• travel to and from a doctor’s offi ce
• voluntary conditioning drills that may simulate game activities are permissible, provided 

no offensive or defensive alignments are set up and no equipment related to the sport is 
used.

Conditioning drills that may simulate game activities are permissible, provided no offensive or 
defensive alignments are set up and no equipment related to the sport is used. 

PRACTICE OUTSIDE OF PLAYING SEASON

Outside of the playing season, student-athletes’ participation in athletically related activities shall 
be limited to a maximum of 8 hours per week, of which no more than two hours per week may be 
spent on individual skill workouts. In sports other than football,  from the institution’s fi rst day 
of classes of the academic year or September 15, whichever occurs earlier, to one week prior to 
the beginning of the institution’s fi nal examination period at the conclusion of the academic year, 
only a student-athlete’s participation in required weight-training, conditioning and individual skill 
instruction shall be permitted. 

In football, activities between the institution’s last contest and January 1 are limited to required 
weight-training, conditioning and the review of game fi lm. All activities beginning January 1 and 
outside the playing season shall be conducted pursuant to Bylaw 17.11.6 of the NCAA manual.
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SUMMER CONDITIONING

Summer Voluntary Weight Training & Conditioning Activities

You may request an individual meeting with a coach, provided it is at your request and no practice 
activities occur.  You may not be required to attend a voluntary workout.  All activities must 
be initiated and requested solely by student-athletes. Attendance and participation of summer 
activities cannot be recorded for the purposes of reporting information to the coaching staff.  You 
cannot be rewarded or subject to penalty for choosing to participate or electing not to participate 
in voluntary workouts.  You can track your weight lifting and conditioning progress. Any records 
or progress logs must be kept for your use only. They are not to be submitted to the coaching staff.

Involvement of Coaches

Strength and Conditioning Coaches 
may design and conduct specifi c 
workout programs.  In individual 
sports, (e.g., Cross Country,Golf, 
Gymnastics, Swimming, Tennis, 
Track & Field, Wrestling), a coach 
may participate in individual workout 
sessions with student-athletes, 
provided the request for the assistance 
is initiated by the student-athlete(s).  
In all other sports, Coaches may not 
observe their athletes participating 
in voluntary weight training and 
conditioning activities during the 
summer.
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FINANCIAL AID POLICY AND APPEALS

The Offi ce of Student Financial Aid mails all renewal and non-renewal scholarship notifi cations 
by July 1 prior to the upcoming academic year. If you feel that the reduction or non-renewal of 
your fi nancial aid is unfair or unjustifi ed, you have the right to request a hearing as provided by 
NCAA regulations. The request for an appeal hearing must be submitted in writing within two 
weeks of scholarship reduction or non-renewal notifi cation receipt. 

All written inquiries should be directed to scholarships@osfa.umd.edu or the Offi ce of Student 
Financial Aid, 0102 Lee Bldg., University of Maryland, College Park, MD 20742. Any request 
will be submitted for consideration to the Athletic Scholarship Hearing Board Committee and a 
hearing scheduled. If you have any questions regarding the process, please contact the Offi ce of 
Student Financial Aid at 301-314-9000.
 
A full grant-in-aid includes the cost of tuition, some mandatory fees, room, board, and required 
course related books. A full grant-in-aid does not cover expenses such as application fees, late 
registration fees, some course fees, general school supplies, reference books, parking tickets, 
penalty fees, etc. 

UM may reduce or cancel your fi nancial aid during the period of the award if you: 

• Drop below the required 12 credits per semester requirement (unless enrolled in the 
fi nal semester of designated degree program and then only with prior authorization from 
ASCDU;

• Become ineligible for intercollegiate competition;
 

• Give false information on application, letter of intent, or fi nancial aid agreement;

• Engage in serious misconduct warranting disciplinary action; 

• Voluntarily withdraw from the sport or the University for personal reasons (if you 
voluntarily withdraw for personal reasons subsequent to the fi rst competition, the 
reduction or cancellation may occur on or after the date you withdraw from the sport). 
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Federal Pell Grants

Student-athletes are encouraged to apply for this federal entitlement grant program by completing 
the Free Application for Federal Student Aid (FAFSA). This grant is based on fi nancial need and 
may be used to supplement other funds. A student-athlete may receive a Pell Grant in combination 
with institutional fi nancial aid provided the overall grant does not exceed the student-athlete’s 
cost of attendance. You may complete a FAFSA online at www.fafsa.ed.gov or pick one up at the 
Offi ce of Student Financial Aid in 1135 Lee Building. If you have additional questions concerning 
Pell Grants and other sources of fi nancial aid, you may contact the Offi ce of Student Financial Aid 
at (301) 314-9000. 

NCAA SPECIAL ASSISTANCE FUND

ELIGIBILITY: All current student-athletes who are deemed Pell eligible through the Free 
Application for Federal Student Aid (FAFSA) and those receiving countable aid who have an 
unmet fi nancial aid determined by the Offi ce of Student Financial Aid are eligible to apply for 
support from the SAF. Applications can be made at any time during the calendar year. Funds 
will be available each year beginning September 1. Efforts will be made to assure that funds are 
used by student-athletes in all sports sponsored by the NCAA and in a manner that refl ects our 
commitment to gender equity.

PROCESS OF APPLICATION: Student-athletes will fi ll out a FAFSA to determine their 
status as a Pell recipient. Thereafter, student-athletes will submit application for funds to the 
Compliance Offi ce. The application will specify the purpose of the request. When approving 
applications for funds, the compliance offi cer and the fi nancial aid offi ce will consider the 
following:

1. is the student-athlete a Pell recipient;

2. if not Pell eligible, is the student-athlete receiving countable aid and showing unmet 
fi nancial aid;

3. is the request for an expenditure within the list of approved items. Within thirty days of 
receipt of funds, the student-athlete will submit documentation that the funds were used 
for the purpose for which they were requested.
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USE OF FUNDS: All funds received by the University of Maryland will be used to directly 
benefi t student-athletes. Funds may be requested for the following reasons:

1. Medical or dental expenses not covered by another insurance policy (must have 
authorization from the training staff to receive reimbursement or payment)

2. Costs associated with student-athlete or family emergencies

3. Purchase of expendable academic course supplies

4. Rental of non-expendable course supplies required for all student-athletes enrolled in the 
course

5. Clothing and essential expenses ($500 limit)

Note: For the most recent SAF Approved Items list, please visit the Compliance Offi ce.

Student-athletes who receive a 3.0 GPA or higher for either the fall or spring semesters, are 
honored at halftime during a home football game.
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STUDENT-ATHLETE OPPORTUNITY FUND (SAOF)

ELIGIBILITY: PELL eligible student-athletes may request funds up to $500 per academic 
year for clothing needed for team travel, internships, job interviews, or work. These funds are in 
addition to clothing funds available to them under the Special Assistance Fund. All other student-
athletes who request funds for clothing (up to $500 per academic year) must limit their request to 
clothing needed for team travel, internships, job interviews, or work, and must demonstrate the 
fi nancial need that justifi es the request.

PROCESS OF APPLICATION: Student-athletes will submit the application for funds to the 
Compliance Offi ce. The application will specify the purpose of the request and justify why the 
SAOF should be used (i.e., why other sources of funding are not available or appropriate). When 
approving applications for funds, the compliance offi cer and the FAR will consider the following: 

1. is the expenditure directly related 
to the academic success or 
welfare of the student-athlete;

2. is the request for an expenditure 
in the high priority area;

3. is the need for the expenditure 
clearly demonstrated; and

4. has the student-athlete received 
a previous award from the SAOF 
during the year in which the 
funds are requested.

Within thirty days of receipt, 
the student-athlete will submit 
documentation that the funds were 
used for the purpose for which they 
were requested.
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WITHDRAWING FROM SCHOOL AND DROPPING 
BELOW FULL-TIME STATUS

If you withdraw from school or drop below 12 credits, you need to fi ll out a Scholarship Retention 
Request form available in ASCDU to maintain your scholarship for the term. It is at the discretion 
of the Withdrawal Committee to approve or deny your request to maintain your scholarship. 

Prior to withdrawing from the institution, or dropping below full-time status, you should: 

1. Schedule an appointment with your Academic Counselor in ASCDU to discuss your 
reason for withdrawal. 

2. YOU must contact residence life and dining services offi ces directly. The athletic 
department is not permitted to process your cancellations for housing, registration, 
room, board, or any other service. In addition to cancellation of all agreements, you must 
immediately return your textbooks to the University Book Store. You are responsible for 
any fees incurred due to incomplete withdrawal procedures. 

3. Should you wish to transfer to another institution you must follow all guidelines above 
and request a written release from the athletic department. If the release is denied, you are 
eligible for an appeal. Questions about releases and/or appeals should be directed to the 
Compliance Offi ce. 

If you fail a class and the contributing factor, according to the professor or your Academic 
Counselor in ASCDU is your voluntary absence from class, from study table, and/or not utilizing 
tutors, the athletic department has the right to not provide fi nancial assistance to “make-up” for 
those hours failed in a subsequent semester. 

EXHAUSTED ELIGIBILITY

Financial aid is available to student-athletes who have completed their athletic eligibility but 
have not yet earned their Bachelor’s Degree. Any award given is at the discretion of the Athletic 
Director and, in no case, may exceed the percentage of athletically related aid awarded during the 
student-athlete’s last period of enrollment. To apply for exhausted eligibility, you must submit 
an application available in the ASCDU. You must include an audit from your college advisor 
indicating what courses you must complete in order to graduate. Applications are due no later 
than May 1 for the following fall and December 1 for the following spring. You will be notifi ed of 
any athletic aid awarded by July 1 for fall and January 5 for spring. 
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Did You Know…

Estimated Financial Value of Getting Your Degree as a Full Scholarship 
Student-Athlete at the University of Maryland

Tuition

In-State $8,046 annually $32,184 (4 years)
Out-of-State $20,370 annually $81,480 (4 years)

Room

 $5,137 annually $20,548 (4 years)

Board

 $3,425 annually $13,700 (4 years)

Books

 $400 per semester $3200 (4 years)

Tutoring Expenses

 4 years $1,568

Team Travel Expenses

 4 years $12,000

Sports Medicine Expenses

 4 years $4,600

Total expenses paid on student-athlete’s behalf for 4 years, at minimum: 

In-state student-athlete   $87,800.00
Out-of-state student-athlete    $137,096.00
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SUMMER SCHOOL ATHLETIC AID PROCEDURE

If you are on an athletic scholarship during the academic year, you may be eligible for summer 
aid. If athletics aid is awarded, it may not exceed the percentage of athletics aid awarded during 
the academic year, per NCAA rules. It is expected that student-athletes will make consistent 
progress toward earning degree applicable credits during the academic year. However, scholarship 
student-athletes who must attend summer school in order to regain their eligibility, or wish to earn 
additional credits will be evaluated on a case by case basis. 

If you are approved for summer school, you will be required to sign a special summer fi nancial 
aid agreement. You may not drop any summer school course without the express written 
permission of the Assistant Athletic Director for the ASCDU. If you drop a course without 
receiving permission in advance, you will be billed for the cost of the course. 

Steps for Summer School 
Registration: 

1. Meet with your college 
academic advisor to 
choose courses.

2. Fill out request for 
athletic aid in the 
ASCDU. The expectation 
is that student-athletes 
will register for 6 or 
more credits during 
one summer session. 
Student-athletes must 
have approved reasons for 
taking fewer than 6 credits 
in a session.

3. Register for courses by 
the deadline.

 
4. Contact your ASCDU 

counselor to be updated 
on the status of your 
application. If your 
request is denied, you 
must either drop your 
summer school course or 
pay your entire bill. 
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SPORTS MEDICINE

MEDICAL CERTIFICATION FOR INDIVIDUAL 
STUDENT-ATHLETE PARTICIPATION

All student-athletes must complete a pre-participation physical examination prior to the 
student-athlete being issued equipment, being permitted to attend any practice or strength 
and conditioning session, and/or competing in any intercollegiate athletic activities. The pre-
participation physical examination MUST be administered by a University of Maryland Team 
Physician and/or his/her designee and must be completed on an annual basis. The examination 
includes, but is not limited to:

1. Completion of a Health Insurance Information/Authorization Form;

2. A photocopy (front & back) of the student-athlete’s current health insurance card and 
prescription benefi ts card;

3. Completion of a Health History Questionnaire for incoming freshman/transfer student-
athletes, and a Physical Examination Recertifi cation Form for returning student-athletes;

4. Completion of a Medical Examination and Authorization Waiver;

5. Completion of an Athletic Medical Examination and Orthopedic Screening Examination 
by a University of Maryland Team Physician and/or his/her designee; 

6. Completion of a Supplement Notifi cation Form; and

7. Selected individuals may be required to complete additional tests and/or examinations 
as needed. Upon successful completion of the pre-participation physical examination 
process, the student-athlete will receive approval/certifi cation from the University of 
Maryland Sports Medicine Department.

If, for any reason, the student-athlete is not approved or certifi ed for intercollegiate athletics 
participation, he/she will be notifi ed by the University of Maryland Team Physician and/or 
a member of the University of Maryland Sports Medicine Department at the end of the pre-
participation physical examination.
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HEALTH INSURANCE COVERAGE OF STUDENT-ATHLETES

All student-athletes must have coverage by some type of individual health insurance before 
participating in any practice, game, and/or competition. The student-athlete’s insurance will be 
considered the PRIMARY insurance coverage for all athletic related injuries. The student-athlete 
must complete a Health Insurance Information/Authorization Form and supply a photocopy (front 
& back) of the health insurance card on a yearly basis. 

The Athletics Department provides a medical and catastrophic insurance program for its student-
athletes. This policy is secondary to personal family medical insurance coverage, and covers only 
injuries, illnesses, and/or accidents resulting from the direct participation in the intercollegiate 
athletics program during the dates of the primary competitive season and designated off-seasons 
as approved by the Athletic Director according to NCAA regulations. 

Compliance with Insurance Company 
Requests:
It is the student-athlete’s and his/her 
parent(s)/guardian(s) responsibility to 
understand the conditions that apply to 
their policy and comply with any requests 
for information, etc. from the primary 
insurance company. Any delinquent 
bills resulting in bad credit due to non-
compliance with insurance company 
requests are the responsibility of the 
student-athlete and/or his/her parent(s)/
guardian(s). In the event that a student-
athlete and/or his/her parent(s)/guardian(s) 
receives payment/reimbursement 
directly from their insurance company 
for athletic related injury/illness claims, 
the full account balance becomes the 
responsibility of the student-athlete and/
or his/her parent(s)/guardian(s), until 
payment is turned over to the provider.



73

HMOs:
If a student-athlete’s primary insurance is an HMO, the Sports Medicine Unit encourages the 
student-athlete and/or his/her parent(s)/guardian(s) to change the primary care physician (PCP) to 
a University of Maryland Team Physician or local physician. This will allow the student-athlete 
to have a network of physicians in the Washington, DC/Baltimore metropolitan area, as well as 
better access to care. Sports Medicine personnel can assist in this process.

Insurance Policy Changes:
The Sports Medicine Unit must receive any changes to a health insurance policy as soon as they 
occur. If proper notifi cation is not received, the Athletics Department may not be responsible for 
any delays in payment, collections notices, credit reports, etc. that occur. 

Medical Bills:
In the event that a student-athlete should receive a bill/statement for an injury/illness that occurred 
as a direct result of participation in intercollegiate athletics at the University of Maryland, the 
student-athlete must submit the bill/statement to a University of Maryland certifi ed athletic trainer 
in a timely manner. Bills not received in a timely manner may be the responsibility of the student-
athlete and/or the student-athlete’s parent(s)/guardian(s). The University of Maryland Department 
of Intercollegiate Athletics and/or the Sports Medicine Unit WILL NOT be responsible for 
any delays in payment, collections notices, credit reports, etc. that occur due to bills not being 
submitted in a timely manner. Submit all correspondence to:

University of Maryland Sports Medicine
Attn: Insurance Coordinator
Gossett Football Team House

College Park, MD 20742
Offi ce (301) 314-7331

Fax (301) 314-6549

INJURY/ILLNESS REPORTING PROCEDURES

Any certifi ed intercollegiate athletics participant who is injured or becomes ill must 
IMMEDIATELY report the injury/illness to Sports Medicine personnel. Costs pertaining to an 
injury and/or illness not reported in a timely manner may be the responsibility of the student-
athlete and/or his/her parent(s)/guardian(s).
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NON-SPORT RELATED INJURY/ILLNESS PROCEDURES

The Sports Medicine Unit may assume fi nancial responsibility for injuries and illnesses that are 
not directly related to participation in the intercollegiate athletics program (e.g. colds, cough, fl u, 
etc.) at the discretion of the Assistant Athletic Director/Sports Medicine. Such injuries and/or 
illnesses must take place during the student-athlete’s primary competitive in-season and must be 
serious enough to preclude the student-athlete’s participation in his/her sport.

MISSED DOCTOR’S APPOINTMENT POLICY

Student-athletes who are late and/or fail to show-up for scheduled appointments with the team 
physician, medical consultants, and/or diagnostic tests/procedures will be fi nancially responsible 
for any and all charges resulting from the missed appointment. In addition, the student-athlete will 
be responsible for rescheduling the appointment and providing his/her own transportation.

EYE WEAR

Scholarship student-athletes in need of an eye exam and/or contact lenses during the student-
athlete’s competitive in-season will be referred to Chapel Opticians by Sports Medicine personnel. 
If applicable, student-athletes will receive an applicable supply of contact lenses. One (1) pair 
of lenses will be kept by the student-athlete’s certifi ed athletic trainer in case of an emergency. 
Student-athletes may not:

• Schedule an appointment without prior authorization and the proper referral from a 
member of the Sports Medicine Unit;

• Receive colored and/or novelty contact lenses;
• Receive glasses/sunglasses in lieu of contact lenses; and/or
• Receive more than a six-month supply of contact lenses at any one time.
• Student-athletes wishing to receive contact lenses during their off-season/non-competitive 

in-season must pay for the lenses themselves.

PHYSICIAN REFERRALS/CONSULTATIONS

The Athletics Department and the Sports Medicine Unit has formed positive relationships 
with many medical providers in the Maryland and Washington, DC area who have consistently 
provided high quality service to student-athletes. Members of the University of Maryland 
Sports Medicine Department will refer student-athletes to these providers, unless extenuating 
circumstances necessitate a different provider. Student-athletes with HMO policies are strongly 
encouraged to have a local primary care physician (PCP), so that timely care can be given. 
If a student-athlete decides to see a physician/medical consultant (including the University 
of Maryland University Health Center), and/or undergo a diagnostic test WITHOUT prior 
authorization/referral from a member of the University of Maryland Sports Medicine Department, 
the student-athlete and/or the student-athlete’s parent(s)/guardian(s) will be fi nancially responsible 
for any and all medical bills incurred. 
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ORTHOPEDIC AND/OR MEDICAL SECOND OPINIONS

If a student-athlete and/or his/her parent(s)/guardian(s) desire another physician’s opinion on an 
orthopedic and/or medical injury/illness, a University of Maryland certifi ed athletic trainer will 
make arrangements for the second opinion with a qualifi ed local physician. If a student-athlete 
decides to see an orthopedic and/or medical physician without the authorization of a member of 
the Sports Medicine Unit, the student-athlete and/or the student-athlete’s parent(s)/guardian(s) 
will be fi nancially responsible for any and all medical bills incurred. 

DENTAL CARE

Custom molded mouthpieces will be fi tted for student-athletes participating in high-risk sports 
(e.g. football, basketball, lacrosse, fi eld hockey, etc.) and other student-athletes who express a 
desire for them. The Athletics Department’s medical insurance program will assume fi nancial 
responsibility for dental care resulting from the direct participation in the intercollegiate athletics 
program as approved by the Athletic Director according to NCAA regulations. As with other 
injuries, this insurance is SECONDARY to, or in excess of, personal family medical insurance 
coverage. The Athletics Department and its medical and catastrophic insurance program WILL 
NOT assume fi nancial responsibility for dental injuries, head and facial injuries, and/or mild 
traumatic brain injuries (concussions) if the student-athlete is not properly wearing his/her 
required mouthpiece at the time of injury. Medical bills associated with such injuries will be the 
sole responsibility of the student-athlete and/or his/her parent(s)/guardian(s).
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ACADEMIC POLICIES AND PROCEDURES

EARLY REGISTRATION FOR FALL AND SPRING

Early registration provides an opportunity for student-athletes to arrange their class schedules 
in order to meet academic and athletic needs. An email informing you of your registration 
appointment will be sent to you in October (for spring pre-registration) and in March (for fall pre-
registration). Prior to early registration, student-athletes are required to meet with their ASCDU 
Academic Counselor to discuss their schedules. The general expectation is that all student-
athletes will be registered for 15 credits each semester, although special circumstances are always 
considered. You should schedule an appointment with your college advisor at least two weeks 
before your registration date.

SCHEDULE ADJUSTMENT

As part of eligibility for practice and competition, you must be registered for at least 12 credits 
per semester in the fall and spring semesters to meet NCAA requirements. Waitlist courses do not 
count towards registered credits.

During the fi rst ten days of the semester, with approval from your college advisor and the 
concurrence of your ASCDU courselor, you may add or drop as many courses as you chose, as 
long as you do not fall below 12 credits. Please see your ASCDU counselor for assistance with 
this procedure as it is important to evaluate how changing your course schedule will affect your 
immediate eligibility for next year.

For all class schedule requests and class schedule adjustments, you are required to:

1. Meet with an advisor in your college to determine appropriate academic action.
2. Obtain electronic stamps from your college advisor to use TESTUDO or the signature of 

the dean of your college on the Schedule Adjustment form.
3. Must be in good fi nancial and academic standing.

FULL-TIME ENROLLMENT

NCAA rules require you to be a full-time student in order to participate in athletic competition. 
Full time enrollment is defi ned as 12 credits. You may not withdraw or drop a course at any time 
during the semester unless you are enrolled in more than 12 credits. If you drop below 12 credits, 
you are immediately ineligible for practice and competition. The only exception to this rule is if 
you are in your last semester of college and have submitted to the ASCDU verifi cation that you 
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will graduate at the end of the term, or you have a documented learning disability. Per NCAA 
rules, you will be permitted to practice for the fi rst fi ve days of classes while enrolled in less than 
12 credits but you may not compete until enrolled in 12 credits. After the fi fth day of classes, you 
must be enrolled in 12 credits to practice or compete [NCAA Bylaw 14.1.8].

LESS THAN 12 CREDIT LETTER

If you are a senior and need fewer than 12 credits to graduate, you may be eligible as long as you 
are registered for all of the credits required for graduation [NCAA Bylaw 14.1.8.2.1.3]. In order 
to be eligible to compete in your fi nal semester, you must complete a Less Than 12 form. This 
form is available in the ASCDU. You must take the form to your college advisor. He/she must 
review your academic audit and put the dean’s stamp on the form. Please return the form to the 
ASCDU.

BANKED CREDITS

This policy is applicable only for student-athletes whose fi rst semester of enrollment was prior to 
Fall 2003. If you earn more than 12 credits per semester, those credits in excess of 12 are referred 
to as “banked” credits. Banked credits may be applied in any future semester if you fall behind. 
Credits taken in the summer, however, may not be used as banked academic year credits. If you 
take additional coursework in the summer it may only apply as 25% of your total academic year 
requirements. 

REPEATED CREDITS

There is a limit to the number of times you may repeat a course. You may not register for a course 
more than twice without an exception from your Dean’s Offi ce (i.e., you may only repeat a course 
one time without special permission). Each attempt counts towards the total number of credits 
you are permitted to repeat. You may repeat no more than 18 total credits in your entire UM 
enrollment. All attempts are calculated in the cumulative GPA with the following exceptions: 

For students admitted as transfer students: 
-when the repeated course was taken within the student’s fi rst semester at UMCP, or

For students admitted as freshmen:
-when the repeated course was taken within the student’s fi rst 24 credit hours attempted (including 
transfer credits) or within the semester during which the student exceeded the 24th credit hour 
attempted.
You are permitted to repeat courses according to University of Maryland guidelines; however, 
once a course is used for satisfactory progress, it may not be used for that purpose again [NCAA 
Bylaw 14.4.3.4.8].
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DEVELOPMENTAL COURSES

Noncredit courses designed to improve your academic skills in a particular subject area (e.g. 
MATH 003 or 010,) may be used to meet satisfactory progress requirements in your fi rst year of 
collegiate enrollment. Transfer students may not count developmental coursework taken at UM 
unless they have attended less than one year of college. Developmental courses do not count 
toward the fulfi llment of degree requirements (25/50/75 rule) + (40/60/80 rule). [NCAA Bylaw 
14.4.3.4.6] 

HLTH 140 REQUIREMENT

All student-athletes are required to take HLTH 140 (Introduction to Personal and Community 
Health) in their fi rst year of enrollment. You may take the course in the fall, spring, or summer 
sessions. You must successfully complete the course prior to the end of your fi rst year on campus.

UNIV 100 FOR STUDENT-
ATHLETES

During each fall semester, the 
staff of ASCDU teaches sections 
of the orientation course, UNIV 
100. UNIV 100, a one-credit 
course taught during the fi rst 
10-weeks of the semester, is 
strongly recommended for 
incoming freshmen student-
athletes. The course assists 
student-athletes in bridging 
the gap from high school to 
college. Topics to be covered 
in this course include: career 
exploration, time management, 
university resources, test-
taking skills, note-taking skills, 
healthy eating, stress management, student rights and responsibilities, NCAA regulations, value 
exploration, goal setting, academic policies and procedures, and registration issues.
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ACADEMIC ENRICHMENT PROGRAM

The Academic Enrichment Programs (AEP) has several components available to assist students 
with academic achievement, including the Intensive Learning Program (ILP), an EDCP 108K 
study skills course, and the Supplemental Instruction Program (SI). 

EDCP 108K
Every fall semester, Learning Specialists teach two sections of a strategic studies course “EDCP 
108K”. This course is designed to assist students with the acquisition of effective learning 
strategies and skills. This one credit course is recommended for freshmen student-athletes to 
assist them in their transition to the university academic environment. 

Intensive Learning Program (ILP)
Upon arrival fi rst year student-athletes are assessed and recommended to the program based 
on numerous factors. While in ILP, students work with Learning Specialists to address student-
athlete’s specifi c academic needs. Academic needs often include: time management, organization, 
note taking, reading, math, writing, test taking, communication with professors, and goal setting. 
Student-athletes are provided with the resources and expertise of trained staff to encourage 
positive academic development. 

Supplemental Instruction (SI)
SI provides student-athletes with additional academic support in specifi c courses by facilitating 
an environment of cooperative learning in which students are taught study skills and strategies 
by supplemental instructors. Supplemental instructors aim to make student-athletes independent 
learners all within the context of a specifi c course. SI is offered in collaboration with the Learning 
Assistance Service in different courses each semester.



80

Maryland’s fi eld hockey, men’s soccer, and 
women’s basketball teams were among the 
12 college national championship teams 
honored April 7 at the White House by 

President George W. Bush.

BOOK SCHOLARSHIP INFORMATION

Under NCAA Bylaw 15.2 (Elements of Financial Aid) Article 15.2.3 (Books), the University 
of Maryland may provide a student-athlete fi nancial aid that covers the actual cost of required 
course-related books. Student-athletes receiving a book scholarship shall be notifi ed by his/her 
coach that a book scholarship has been granted prior to the start of each academic year or for mid-
year entrance, prior to the start of the semester of enrollment. Eligible participants are responsible 
for adhering to the procedures for receiving and returning the books that they are issued through 
the book scholarship program.

HOW TO OBTAIN BOOKS AND SUPPLIES:

1. Visit the University Book Center located in the Stamp Student Union; Present your 
student identifi cation card AND another form of identifi cation to obtain your books. To 
obtain supplies, you must request the supply voucher from the ASCDU. You must provide 
your syllabus as proof that those specifi c items are required by the professor.



81

2. If the bookstore does not have your books or supplies, get a Maryland Book Exchange 
voucher available at the front desk in ASCDU. If the UBC or the MD Book Exchange 
does not have your books or supplies, you may purchase them from any online vendor or 
bookstore.

3. After purchasing books or supplies, bring ALL original receipts and syllabus/syllabi to 
the ASCDU. Your money will be posted to your student account.*

* Note: If you owe money on your student account the money from the reimbursement will go to 
pay your outstanding balance. For example, if you owe the University $60 and have $100 in book 
reimbursements, you will not receive $100. You will receive $40. If you do not have a balance, 
you will get the full amount back.

HOW TO OBTAIN COURSE PACKETS:

1. Obtain supply/art voucher or course packet forms from the front desk in ASCDU. You DO 
NOT have to use your funds if the materials are available at the following places:

University Book Center  MD Book Exchange
  Tydings/BSOS Copy Center Design & Duplication Center
  Kinko’s in College Park  College Copy Center
  Armory    Telecommunications Bldg. 10

2. If your supplies or course packets are not available from the places listed above, you may 
purchase them from any online vendor or store.

3. Bring ALL original receipts and syllabus/syllabi to the ASCDU. Your money will be 
posted to your student account.*

* Note: If you owe money on your student account the money from the reimbursement will go to 
pay your outstanding balance. For example, if you owe the University $60 and have $100 in book 
reimbursements, you will not receive $100. You will receive $40. If you do not have a balance, 
you will get the full amount back.
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PROCEDURES FOR RETURNING BOOKS:

All books must be returned by the book return deadline. Dates will be posted in ASCDU and 
in locker rooms. The purchase cost of any book(s) not returned, will be charged to the student-
athlete’s student account. A student-athlete may be required to keep a book past the deadline 
date. In this case, it is the student’s responsibility to email his/her academic advisor in ASCDU 
requesting that he/she be allowed to keep the book(s).

GRAPHING CALCULATORS AND CASSETTE RECORDERS

The ASCDU provides graphing calculators and cassette recorders to student-athletes. These items 
are loaned to student-athletes on a semester basis and must be returned at the end of the semester. 
Failure to return equipment will result in the student account being billed for the full amount of 
the graphing calculator and/or cassette recorder.

LAPTOPS

Laptops are available for team travel. Student-
athletes are NOT permitted to check-out 
laptops. Only a head coach or assistant coach 
may check-out laptops. Laptops must be 
returned IMMEDIATELY after team travel. 
Laptops are NOT permitted for personal use 
by student-athletes. Coaches are fi nancially 
responsible if laptops are damaged, lost, or 
stolen.

ACADEMIC PROGRESS REPORTS

Twice each semester, the ASCDU sends 
instructors progress reports for each student-
athlete to track their progress throughout 
the semester. On the report, instructors are 
asked to provide feedback on attendance, 
grades, class participation, and homework 
assignments. This information is shared with 
the academic advisors in the ASCDU and 
with coaches.
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UNIVERSITY HONOR ROLL

Student-athletes who earn a semester GPA of 3.00 or higher are honored each semester by 
placement on the Scholar Athlete Honor Roll. In the spring semester, student-athletes who earned 
3.00 or higher from the previous spring and fall semesters are honored at a special halftime 
presentation at a home football game.

PRESIDENT’S CUP BRUNCH

Each spring, the Athletics Department, the Terrapin Club, and the M Club recognize student-
athletes who have succeeded academically or through community service. Awards are made to the 
men’s team and the women’s team that have earned the highest team GPA and to the senior with 
the highest GPA on each of the 27 teams. In addition, awards are made to the members of each 
team who have demonstrated outstanding community service.

SPORT SUPERVISORS

Each team at the University of Maryland is assigned an athletics department administrator 
who serves as the program’s sport supervisor. Student-athletes are encouraged to contact their 
respective sport supervisor to discuss any special issues or concerns that may arise during their 
time at the University of Maryland. Sport supervisors work closely with their respective head 
coaches and all support units within the Department of Intercollegiate Athletics. At the conclusion 
of each academic year, student-athletes are provided the opportunity to fi ll out a “Year-End 
Evaluation Form” in order to provide anonymous feedback on various services provided by the 
department.

FACULTY ATHLETICS REPRESENTATIVE

The Faculty Athletics Representative (FAR) is appointed from the faculty by the President of 
the University for a fi ve-year term. The FAR chairs the University Athletics Council, and with 
the assistance of the Council, advises the President on policies of the intercollegiate athletics 
program. The FAR is the voting representative of the campus to the ACC and the NCAA. 

The full duties of the FAR and the role of the University Athletics Council can be found on the 
Council’s website at www.inform.umd.edu/CampusInfo/Senate/Membership/athleticfyi.html. You 
may contact the FAR to discuss any aspect of your experience as a student-athlete. If you wish to 
recommend policy changes that you think the Athletic Council should consider, start by asking 
the Student-Athlete Advisory Council (SAAC) to support those changes. 

The current FAR is Dr. Charles Wellford and he can be reached at 301-405-4701 or by email at 
cwellford@crim.umd.edu.
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TEAM TRAVEL AND CLASS ATTENDANCE

It is the policy of the university to excuse the absences of students that result from the following 
causes: 

• Illness (where student is too ill to attend class)
• Religious observance (where the nature of the observance prevents the student from being 

present during class period)
• Participation in university activities (such as team travel) at the request of the university 

authorities, and compelling circumstances beyond the student’s control.

Students claiming excused absences must provide documentation for their assertion that the 
absence resulted from one of the causes listed above. An instructor is not under an obligation to 
give a student a make-up assessment, unless the excuse was due to an excused absence. In case of 
dispute, the student may appeal to the department offering the course within one week from the 
date of the refusal of the right to a make-up assessment. In those instances where the instructor 
is the chair, the appeal may be made to the dean; the chair’s or dean’s decision is fi nal. For more 
information, see the Undergraduate Catalog.

The ASCDU provides student-athletes with a travel letter to take to their instructors at the 
beginning of the semester. It is the student’s responsibility to notify each of their instructors of all 
potential travel dates (including the possibility of NCAA Championship participation) by the end 
of the schedule adjustment period for the semester. 

Important: 
When you travel with your team and miss a discussion class (or a class which requires in class 
participation) faculty are not required to allow you to make up those points assigned to class 
participation when you were absent due to travel. Your instructors are, however, obligated to 
provide you with a makeup exam should you miss a test due to athletic-related travel. 



85

STUDY TABLE INFORMATION FOR 
STUDENT-ATHLETES

(For Football’s Study Table, see page 86)

All fi rst year student-athletes must attend study table. Student-athletes who obtain a GPA of 2.3 
or greater will be exempt for the second semester of study table. Following the fi rst semester, 
cumulative grade point average is the indicator for determining the required number of hours. 
The required numbers of hours per week of the cycle, based on GPA’s are as follows:

 0.00 – 2.00 = 10 hours
2.01 – 2.15 = 8 hours
2.16 – 2.30 = 6 hours

Time spent in ILP and in tutoring counts towards the required number of hours. Should a student-
athlete fail to fulfi ll the requirements for each two-week cycle, he/she will be ineligible to attend 
a regularly scheduled practice, chosen by the coach. Student-athletes who complete the required 
number of hours in week one will be rewarded by a two hour reduction of hours in week two of 
the cycle. The process repeats itself and continues throughout the semester. There are seven two 
week cycles and a fi nal exam week cycle. Questions regarding the policy should be directed to 
Don Pearman, Associate Director of the ASCDU, at 301-314-7042 or dap@umd.edu.

STUDY TABLE CONDUCT POLICIES

In order to ensure an environment conducive to studying, the following rules are to be observed 
while in study table.

• No food or drink
• No tobacco products
• No headphones
• Each time you leave study table, you must swipe out at the front desk
• Talking should be kept to a minimum
• The use of computers is specifi cally for work directly related to courses. Personal use 

of the computers is inappropriate. Websites related to gambling or pornography are 
prohibited.

Any disregard for these rules will result in immediate removal from study table. The disruptive 
behavior will be reported to the student’s coach and sport supervisor.
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MARYLAND FOOTBALL
STUDY TABLE HOUR REQUIREMENTS

Students must complete 9.5 hours if they are:
• Freshmen or new students
• Students on academic probation
• Students coming off academic dismissal
• Upperclassmen with < 2.0 GPA

Students must complete 8 hours if they are:
• Upperclassmen with a GPA of 2.01-2.29

Students must complete 6 hours if they are:
• Upperclassmen with GPA of 2.3-2.49

Students who must complete 9.5 hours must do so:
• Monday-Friday from 7:30 am-9:00 am (If you have an 8:00 am class, please see your 

ASCDU advisor as soon as possible to reschedule your times.)
• Sunday- 2 hours, time to be determined

Students who must complete 8 hours must do so:
• Sunday (upperclassmen)- 2 hours, time to be determined
• Tuesday, Wednesday, and Thursday from 7:00 pm-9:00 pm
• Or, times determined by the student and ASCDU advisor

Students who must complete 6 hours must complete:
• 3-two hour time slots to be determined by the student and ASCDU advisor

**These are GUIDELINES 
ONLY!! Hour assignments 
are determined on individual 
performance and eligibility 
situations. 
 
If you have a question about 
your hour assignment, 
please see your ASCDU 
Counselor or Coach 
Friedgen BEFORE Study 
Table begins!
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TUTORIAL PROGRAM

Free tutorial assistance is available to all student-athletes. Tutoring is meant to assist students in 
their acquisition and understanding of course material. Tutors are not intended to teach course 
material. Tutors are there to clarify and elaborate on material covered in course readings and 
lectures. Student-athletes should come prepared to tutorial sessions; have all necessary course 
materials, such as books and packets. Students review the material covered in class and assigned 
readings. Student-athletes are expected to be active participants in tutorial sessions.

TUTOR REQUESTS AND ASSIGNMENTS

1. Student-athletes may request tutorial assistance through the Program Coordinator or 
through their ASCDU counselors.

2. Once the Tutor Request form is completed, appointments will be scheduled based on the 
availability noted by the student-athlete and tutor schedules.

3. Appointments will be made on-site. Email confi rmation of assignment will be sent to the 
student-athlete and their ASCDU counselor.

4. In the event that no tutor is available, the Program Coordinator will contact campus 
resources to identify potential alternative tutors. The student should seek assistance from 
their professor in identifying alternative assistance, such as offi ce hours or other campus 
tutoring. Student-athletes should consult with their ASCDU counselor about additional 
campus resources.

TUTORING SESSIONS AND POLICIES

1. Tutor sessions are normally scheduled to occur at least one or two times per week for one 
or two hours.

2. Student-athletes must swipe their UMD ID into the computer at the start and at the end of 
each assigned session.

3. Student-athletes and assigned tutor/mentor are expected to begin and end each session on 
time.

4. If a confl ict arises and the student-athlete is unable to attend a tutorial session, immediate 
communication with the student-athlete’s ASCDU Counselor must occur.

5. A tutoring session will be terminated in the event that a student-athlete accrues 3 
unexcused absences for an assignment.

6. Tutors and student-athletes MAY NOT exchange telephone numbers, email addresses, or 
instant messenger screen names.
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PERSONAL DEVELOPMENT

CHAMPS/LIFE SKILLS

Many collegiate student-athletes leave college feeling unprepared to face the biggest challenge 
of all- life after graduation. The NCAA has developed the CHAMPS/Life Skills Program to 
help student-athletes not only bridge the gap from college life to professional life, but to make 
meaningful contributions to their communities in the process. The mission is to provide a 
program designed to reach each student-athlete based on his/her individual needs. The focus of 
the program is on the individual as a whole person: academically, athletically, emotionally, and on 
the changing needs and skills of that individual during college and in the years after graduation.

In cooperation with the NCAA, the University of Maryland is confi dent that proper attention to 
those development areas can help promote healthy, positive lifestyles. By being proactive rather 
than reactive in personal development, and by practicing prevention rather than crisis intervention, 
student-athletes can successfully apply this learning to real-life planning.
 
Our hope is that we will experience a heightening and clarifi cation of positive values that will 
affect not only the student-athlete population but the entire community. At the same time, we will 
prepare young adults for a more important contest- the game of life.
 
The ACADEMIC SUPPORT & CAREER DEVELOPMENT UNIT (ASCDU) is charged with 
coordinating the CHAMPS/Life Skills Program. Accordingly, the mission of the ASCDU is…
 
To provide quality developmental programs and need-based services that will enhance 
academic progress, facilitate career development, and encourage the psychosocial growth of 
student-athletes. 

We believe that each student-athlete possesses a combination of abilities, competencies, and 
skills that can be further developed through participation in the CHAMPS/Life Skills Program. 
The program is designed to assist student-athletes in meeting the challenge of personal growth by 
ensuring that each student-athlete is provided with the building blocks for a rewarding collegiate 
experience and professional career. To take advantage of this opportunity, student-athletes are 
encouraged to make a commitment to the fi ve key components…
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Athletic Excellence 

Affi rmation: I will utilize the facilities, coaching staff, and support services that will 
enable me to excel in my sport(s) with a commitment to sportsmanship, 
equity, fair play, and integrity. 

Academic Excellence 

Affi rmation: I will seize the opportunity to excel in my chosen fi eld of academic study 
and utilize the services provided to support and enhance my academic 
success as a student-athlete. 

Personal Development 

Affi rmation: I will participate in learning opportunities that focus on my personal 
growth with the goal to educate others and myself in how to lead a 
healthy lifestyle. 

Career Development 

Affi rmation: I will learn job search, networking, and job-placement skills. My ultimate 
goal is to do all I can to prepare myself for a satisfying career. 

Community Service 

Affi rmation: I will accept the challenge to develop a commitment to volunteerism. 
I will give back to the communities and individuals that are in need, as 
time allows.
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CHAMPS/LIFE SKILLS CUP

In fall 2001, the CHAMPS/Life Skills Cup was introduced with the idea to create greater 
participation in CHAMPS events by student-athletes. The “CHAMPS Cup” allows teams to earn 
points for a variety of activities and events under each CHAMPS component. This could be a 
large ASCDU sponsored event such as National Student Athlete Day, a Student Athlete Advisory 
Council (SAAC) sponsored activity like the Student-Athlete Picnic, or individual team arranged 
events like hospital visits and sports clinics.

Other examples of events to earn points are:

• Community Service: School visits, TERP reading program, campus clean up
• Personal Development: Attending a speaking event or guest lecture
• Career Development: MGP, workshops
• Athletic Excellence: Camps, awards
• Academic Excellence: Director’s Honor roll, early registration

FPO/wxc winners

Women’s Cross Country (pictured above with Track & Field Head Coach Andrew Valmon 
and Women’s Cross Country Head Coach Michael Garrison) and Football were awarded the 

2005-2006 CHAMPS/Life Skills cup.
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GUEST SPEAKER SERIES

Each year the Athletic Department sponsors occasional workshops and seminars on the most 
pressing issues facing student-athletes. Seminar topics have included gambling and eating 
disorders. Recent speakers have included Mike Green of Collegiate Consultants on Drugs and 
Alcohol and Dr. Joel Fish, a nationally recognized sport psychologist. 

STUDENT-ATHLETE ADVISORY COMMITTEE

Team co-captains are selected by their coaches to be voting members of the Student Athlete 
Advisory Committee (S.A.A.C.) each year. Meetings are held monthly to discuss issues of 
interest to student-athletes pertaining to their educational, personal, and athletic lives at the 
University of Maryland. S.A.A.C. members can make recommendations concerning policy to the 
Athletic Director and Athletic Council for their review and consideration. However, S.A.A.C is 
encouraged to problem solve among themselves and to resolve concerns, if possible, by working 
together. S.A.A.C. members are expected to be leaders that distribute information and encourage 
participation in CHAMPS/Life Skills events for their team and the department.

VARSITY LETTER AWARDS

To be awarded a varsity letter, you must participate in a designated number of varsity contests 
determined specifi cally for each sport. These standards are specifi ed by your head coach and 
generally consider academic standing, training rules, sportsmanship, conduct, and athletic 
performance. 
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CAREER DEVELOPMENT

CAREER ASSESSMENT

Students struggling with choosing a major are encouraged to take a free self-assessment test 
available in ASCDU. The self-assessment test helps students explore their interests and abilities. 
The program provides students with majors that match their personalities, strengths, and 
weaknesses. Students are able to view careers associated with those majors. Students interested 
in taking a self-assessment test for career development should contact Jessica Myers at 301-314-
7039 or jmyers3@umd.edu.

MARYLAND GAME PLAN (MGP)

The Maryland Game Plan (MGP), which consists of the resumes of graduating seniors, is sent to 
hundreds of potential employers nationwide. All seniors graduating in the fall or spring semesters 
are eligible to have their resume included in the book. The MGP assists student-athletes in 
securing employment after graduation. Seniors on track to graduate in the Fall 2006 or Spring 
2007 are identifi ed and invited to attend a senior night workshop hosted by ASCDU and the 
University of Maryland Career Center. At this workshop, guidelines are distributed for MGP 
resumes submission. Resumes are due to the ASCDU in early December and the MGP will be 
printed and mailed out during the month of April 2007.

THE TERRINGTON AGENCY

In spring 2006, the Athletic Department began working with the Terrington Agency in order 
to help place student-athletes in internship and employment positions. The Terrington Agency 
specializes in placing college athletes into sales positions at leading companies. Many companies 
enjoy hiring student-athletes and the agency facilitates the process of fi nding new employees. 
They place people in many different fi elds of sales and every major can be accommodated. 

For seniors looking for a job, this is a great way for them to gain work experience and develop 
their resume. For underclassmen, the Terrington Agency also fi nds internships within different 
corporations. This opportunity is free of charge and a great way to help get student-athletes into 
the job market and fi nd new opportunities. For more information, visit www.terringtonagency.
com.
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COMMUNITY SERVICE

NATIONAL STUDENT-ATHLETE DAY

Celebrated in April each year, National Student-Athlete Day is a day to recognize the 
contributions of student-athletes and the people who make it possible for them to reach their 
academic and athletic potential. Since 1993, the university has recognized this day through a 
daylong program held on campus. Students from an area middle-school are invited to campus 
to partake in a campus tour, a discussion on life goals and values, and participate in non-contact 
sports competitions hosted by our own student-athletes.

FPO/s-a day

Over 160 8th grade students from Cradlerock School in Columbia, MD, visited the University 
of Maryland to participate in National Student-Athlete Day in April, 2006. They participated in 

various athletic activities and received autographs from student-athletes.
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CAPITAL FOOD BANK CANNED FOOD DRIVE

Each year at “Maryland 
Madness,” the kick off for the 
men’s and women’s basketball 
seasons, student-athletes come 
together in an effort to collect 
cans for the Capital Food 
Bank in Washington, DC, to 
help feed those in need. In 
fall 2005, student-athletes 
collected more than 600 
pounds of canned goods.

RELAY FOR LIFE

Each spring, student-athletes 
participate in Relay For Life on the 
S.A.A.C-organized “Terp Athletes” 
team. The event, which is held at 
Kehoe Track, was designed to raise 
money for the American Cancer 
Society. It also celebrates cancer 
survivors and encourages those 
with cancer to continue to fi ght 
the disease. If you are interested 
in participating, please contact 
Laura Meckley at 301-314-7044 
or lmeckley@umd.edu for more 
information.
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Thanks to the generous support of over 8,500 
alumni and friends, the Terrapin Club provides 
the equivalent of over 450 scholarships to 
more than 700 Maryland student athletes 
competing in 27 varsity sports, allowing 

Maryland student athletes to compete at the highest level of collegiate athletics while also 
receiving a quality education.  

At Maryland the Department of Intercollegiate Athletics operates without signifi cant University 
funding and receives no state appropriations or tax dollars for operational expenses. Contributions 
directly support the annual scholarship bill of over $8 million, and Terrapin Club and department 
expenses. Scholarships are provided as allowed by the federal law (Title IX).  At Maryland, that 
means that approximately 51% of the grants in aid are for men and 49% of the grants are for 
women, since our undergraduate male to female population is 51% to 49%.

For the fi rst two years after graduation, Maryland alumni can join the Terrapin Club at a 
discounted rate. First-year University of Maryland College Park graduates pay only $25 for Silver 
membership benefi ts and just $75 for 
the second year of membership. Plus 
you can transfer the loyalty points (up 
to 40 total) you earn attending men’s 
basketball and football games as a 
student into valuable Terpoints if you 
stay connected and join immediately 
after graduation. 

Terrapin Club members also receive 
weekly e-mail updates and notices 
about upcoming events both in 
Maryland and in cities up and down 
the East Coast. For more information, 
visit www.terrapinclub.com, email 
terrapinclub@umd.edu or call (301) 
314-7020.
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              CLUB
As a varsity letter award winner, you are automatically a member of the M Club. You will receive 
your M Club certifi cate after your senior year (or exhausted eligibility). The goals and objectives 
of the M Club are: 

• Achieve the best overall academic and athletic program for all varsity teams 
• Encourage all student-athletes to compete athletically 
• Cultivate social contact and good sportsmanship among student-athletes 
• Aid student-athletes in making contributions to the school and community 
• Generate funds for scholarships, awards, and other programs 
• Publicize the proud tradition of Maryland Athletics and the M Club 

Our M Club is one of the oldest and 
most respected letter winners clubs 
in the country and provides support 
to the student-athletes in the form of 
scholarships, computers, awards, career 
fairs, etc. After graduation, you are 
eligible for one of our post-graduate 
scholarships and you are provided 
resources for networking through our 
web site, www.theMclub.org. 

In addition to the 10 endowed M Club 
awards, the M Club and the Athletics 
Department rewards students for 
academic achievement and community 
service.
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October 2006



November 5 Sunday
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Last day to drop with a "W"
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November 10 Friday

November 11 Saturday
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November 18 Saturday
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SIS - Student Information System - OIT Help Desk

Home | About Us | OIT Home | Search | How Are We Doing? | Virus Alerts | System and Network Status 
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University Systems --> SIS - Student Information System --> 

SIS - Student Information System

Account Information 

●     SIS Definition 
●     UM Account Request Form

All SIS Pages 

●     Brown University's tn3270 for the 
Mac 

●     Introduction to UM Information 
Systems 

●     SIS Definition 
●     UM Account Request Form 

How do I:

●     Get an account 
●     Change a password 
●     Set up e-mail 
●     Eliminate a 

computer virus 
●     Protect myself from 

computer viruses 

●     Use the network 
●     Find a computer lab 
●     Use Coursemail 
●     Use WebCT 
●     Check my Directory 
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●     Check my dial-up usage 
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Senior Vice President for Academic Affairs and Provost, Office of the, University of Maryland, College Park

 

 

 

Guide to 
Student Services 

 

Welcome to the Guide to Student Services! On this 
site we have attempted to provide comprehensive 
access to the entire range of services available to 
students at the University of Maryland. From 
Advising to Writing Skills Assistance, virtually every 
service a student could seek is available from this 
site. We are indebted to every administrative 
division of the University, including Academic 
Affairs, Administrative Affairs, Student Affairs, 
Graduate Studies and Research, Undergraduate 
Studies, and the Office of Information Technology 
for their contributions to this site. Please send your 
suggestions for revisions, corrections, and 
additions to the Webmaster. 

William W. Destler  
Senior Vice President 
for Academic Affairs 
and Provost 
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Task Group on Academic Incentives, Efficiencies, and Effectiveness 
 

CHARGE: The task group will seek opportunities in academic operations that can be 
realized through use of incentives and efficiencies.  These incentives can be for 
individuals or units, individually or collectively and they may enhance program 
effectiveness, broaden the reach of programs, use the facilities more effectively and 
enhance the educational experience of our students.  Better alignment of individual goals 
with university goals is desirable. 
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Report of the Task Group on Academic Incentives, Efficiencies, and Effectiveness 
 
The Task Group on Academic Incentives, Efficiencies, and Effectiveness has focused its work 
around actions that would, if implemented, maintain the quality of our academic programs in the 
face of reduced State support.  Incentives currently under study would ensure that academic units 
and programs see real benefits when they work to grow student enrollments, offer new degree 
programs, and attract increased research funding.  Efficiencies under consideration would allow 
for maintenance of the full range of academic programs and offerings at reduced administrative 
costs. 
 
The recommendations below are, within major headings, in the priority order set by the Task 
Group.  In each case, these recommendations from the Task Group will be shared with the 
campus community and, where appropriate, considered for adoption by the University Senate. 
 
Recommendations: 
 

Program and Unit Consolidation 
 
Development of new units and programs is part of the natural growth of universities.  Over time, 
however, such development can result in some redundancies and inefficiencies.  To that end, we 
propose recommendations for consolidation of units and functions: 
 
Academic Units 
1. Review all academic units for potential consolidation with other units.  (This is not a 
recommendation for program review or elimination.) 
Although small academic units contribute to the campus in many important ways, they present 
challenges in terms of administrative and fiscal efficiency, governance effectiveness, and 
academic integrity.  Often, the ratio of administrative-to-total costs is more than in larger units 
due to the necessity of a chair and administrative support for relatively small numbers of faculty.  
Further, limitations on critical mass in governance can hinder both internal and external 
functioning of the unit.  Although some small units may be necessary for disciplinary or other 
reasons, or may function very well at their current size, others could be absorbed into larger units 
without loss of the academic integrity and national reputation of programs and with potential 
increases in administrative and fiscal efficiency and governance effectiveness.  
 
A special review process could be developed by the Provost’s Office with the assistance of the 
Senate Executive Committee, the Council of Deans, and APAC.  Alternatively, structural 
changes could be implemented administratively, through negotiated mutual consent after a less 
formal review.  Issues to be considered in the proposed review should include configuration of 
similar programs at other AAU universities, ratio of administrative-to-instructional costs, 
potential relationships with other campus programs, program and student quality, governance, 
and potential to preserve the integrity of the program within other units.  
 
 
 
 



 
Graduate School 
2. Examine the role of the Graduate School in the future of the University, the distinction 
between graduate and undergraduate programs vis-à-vis institutional control and oversight, as 
well as the special role of the Graduate Council in overseeing graduate curricula. 
Authority to award graduate degrees rests with the Graduate School, while the academic content, 
mentoring, and financial support are centered in the departments and colleges.  The Graduate 
School provides oversight of graduate programs through the Graduate Council and its 
committees.  It also oversees the distribution of campus fellowship funds, determines certain 
overall policies for graduate education, and recommends such specific policies as the size of 
stipends for teaching assistants.  The maturation of the University, however, has rendered some 
of the responsibilities of the Graduate School either redundant or unnecessary.  Every tenure-
track faculty member is now a member of the graduate faculty, for example, so all faculty 
committees are competent to deal with graduate program and graduate education policy matters. 
Such matters as teaching assistant stipends are part of the overall picture of tuition revenue, 
student support, and course availability that are considered in other venues.  Dual oversight of 
program curricula between the Graduate Council PCC Committee and the Senate PCC 
Committee is redundant and offers no obvious added value.  It also significantly slows the 
program approval process as well as the process through which significant graduate education 
policy changes are initiated.  With the recent delegation of fellowship funds to the colleges and 
the merging of the administrative functions of graduate and undergraduate admissions discussed 
below, it is time to re-examine the role of the Graduate School in the future of the University.   
 
This re-examination should also include new roles and responsibilities for the Graduate School 
that have developed or are expected to develop in the future.  One example is the role of the 
Graduate School in overseeing interdisciplinary graduate programs (e.g., the Neuroscience and 
Cognitive Sciences Program).  The growing movement toward interdisciplinary graduate 
education and research is likely to expand this oversight role in the years ahead. 
 
To move this process of redefinition forward, representatives of the Graduate Dean, the Provost, 
the University Senate, and selected college deans should meet to determine an appropriate 
oversight structure for graduate education and a process for moving to this structure.  It will be 
essential to involve the Legal Office to clarify any legislative or charter issues that may have to 
be addressed.  
 
Graduate Student Admissions and Support Processes 
3. Continue consolidation of graduate and undergraduate admissions and student support 
functions.  
The consolidation of admissions operations that is already taking place should be extended to 
other administrative and student supportive services.  For example, graduation clearance and 
other records and registration functions could be consolidated in the Registrar’s Office, where 
similar functions are already carried out.  Having a single organization that serves all students 
will reduce redundancy, increase efficiency, and improve customer service.  While the first result 
might simply be to move some functions from the Graduate School, it is possible that services 
now being provided in other venues might move to a consolidated unit as well.  To move this 



forward, representatives of the Graduate Dean, Undergraduate Dean, and the Provost should 
meet to delineate those functions that are appropriate to be moved.  
 
Bioengineering 
4. Continue exploration of increased collaboration through organizational restructuring of 
bioengineering programs. 
The University has recently initiated a graduate program in Bioengineering.  This is overseen in 
the Department of Chemical Engineering and may connect at a later time with similar programs 
at the Medical School at UMB and at UMBC.  We also have a long-standing ABET-accredited 
program in Biological Resources Engineering, offered through the department of the same name 
which is administratively in the College of Agriculture and Natural Resources.  Students in the 
program have the option of being within AGNR or ENGR, and the vast majority choose the 
latter.  There is also substantial related work within the Department of Kinesiology, in other 
programs within the College of Engineering, in the Center for Bioinformatics and Computational 
Biology, and within the College of Life Sciences.  
 
While there is substantial collaboration among these separate units, it may be possible to 
improve this collaboration through organizational restructuring.  We understand that 
conversations have begun to explore this possibility and strongly recommend that they be 
continued.  It is important that these conversations include participating faculty, along with 
representatives of the Provost, the Vice President for Research, and the deans of the colleges 
concerned. 
 
Technology Outreach and Transfer 
5. Review technology outreach and transfer activities within the University for potential 
consolidation to unify activities for greater visibility, provide ease of client interactions, and to 
more effectively leverage our resources.       
The technology outreach and transfer activities on campus are diffused throughout several units 
(i.e., Graduate School, Business, Engineering) creating likely redundancies, confusion for 
partnering companies, suboptimum utilization of limited resources, and internal competition for 
clients.  Lack of a single focal point for these activities makes it difficult for the University to 
develop a cohesive strategy.     
 

Incentives 
 
In order to operate at optimum efficiency, the University must determine which behaviors we 
wish to encourage in our academic units and find ways to automatically reward those that 
improve in these areas.  The following ideas are recommended for further exploration. 
 
Distribution of Funds 
6. Tie the distribution of DRIF, summer program profits, winter term profits, and spendable 
endowment more directly to the academic units where these funds are generated.   
This will provide a simple incentive mechanism, encouraging units to maximize their effort in 
being entrepreneurial.  Currently, a certain amount of DRIF, summer program profit, and winter 
program profit goes to the Office of the Provost in the form of discretionary funds.  We suggest 
that a similar amount, which could be in the form of base budget, be kept by the Office of the 



Provost.  To achieve this, the Provost may need to apply a certain percentage of base budget cuts 
across the board.  We also suggest that, at the discretion of the Provost, certain small units that 
have a central and important mission for the institution be protected from significant losses.  To 
minimize the negative impact of this exercise on some units, a transition plan may be needed.  
The campus should also examine the cost of operation of the summer program and the winter 
term and the various continuing education programs and propose changes that would achieve 
maximum return to the academic units. 
 
Resource Allocation 
7. Establish a simple procedure for annually adjusting the resources allocated to all units based 
on some measure of productivity, including student enrollment.   
At present, there is no systematic way to align the resources allocated to an academic unit and 
the level of productivity associated with the unit.  The productivity can be measured in different 
ways, but most notably in terms of student demand (e.g., credit hours generated per faculty FTE) 
and research (also on a per-faculty basis) as well as various indicators of quality.  Typically, 
when the enrollment in a program increases (usually due to market forces), the campus responds 
by providing additional resources to the unit.  Unfortunately, when the enrollment declines 
(again, usually due to market forces), there is no established mechanism to take away resources.  
Continued over many years, this problem could lead to significant inefficiencies.  This plan will 
enable the campus to utilize its resources most effectively. 
 
Differential Tuition/Fees Program 
8. Develop a plan to allow certain programs, surely at the graduate level but possibly even at the 
undergraduate level, to have a differential tuition or differential technology or lab fees.  
In order to allow our programs to compete with the very best, we need to secure new resources.  
We recommend that this be done for programs where the market forces and the program expense 
justify such differential expenses. 
 

Efficiencies 
 
In some cases, improved operating efficiencies can be achieved by administrative actions, such 
as the following: 
 
Academic Efficiencies 
9. Construct a single point of contact on the web for any student to begin a search for advising, 
degree requirements and tracking, mentoring, internships, and career placement assistance.   
This should be ‘robust’ in that it would link to majors and colleges.  OIT should be charged with 
implementing and supporting this service.   
 
10. Work to maximize compliance with Board of Regents’ faculty workload policies.   
Currently 86% of all tenure-track faculty meet Board of Regents’ workload requirements in 
terms of courses taught, graduate and undergraduate students’ research supervision, funded 
research, and participation in academic administration.  The Provost should work with the deans 
to reduce the number of faculty who do not meet these guidelines.  
 



11. Investigate whether 12-month employees in academic units could be offered, where 
appropriate, 9-month contracts.   
If even a small percentage of staff are interested in working for 9 rather than 12 months, we 
could see considerable savings, and some staff might value the opportunity to work only 9 
months (with benefits paid for 12 months).  We would need to see the effect on medical benefits 
(a wash?), annual leave, tuition remission for staff and dependents, as well as office work needs. 
 
12. Explore implementation of the practice of consciously overbooking initial course offerings by 
a number designed to meet the ‘normal’ course size at freeze-point.  
This will require an investigation of whether it is possible to execute this using existing computer 
facilities and whether it is advisable to do so.  We need to determine the consequences for 
students as well as for course offerings. 
 
13. Change the drop-course deadline to a date at least two days before the add-course deadline. 
This will allow students to get the courses they want more readily, since any openings due to 
course drops by other students will occur before the deadline for adding courses. 
 
IT-Related Efficiencies 
14. Explore out-tasking those IT-related functions that are not core-competencies and do not 
provide the University with a competitive advantage.   
This would include, but not be limited to, traditional voice communications, server support, and 
hosted services for enterprise applications. 
 
15. Consolidate the purchasing of computer hardware and software. 
Centralize, where appropriate, bulk purchases of IT-related technologies to drive down the total 
costs for the University.  An example would be to consolidate multiple department purchases of 
PCs into one very large purchase to reduce the overall cost of each PC. 
 
16. Expand Office of Information Technology support for web-based services to the colleges.   
Provide centralized support for web-based applications for the University community.  At 
present, web support is largely decentralized and, in many cases, ad hoc.  This approach would 
provide consistent support across the University. 
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Administration: Incentives, Efficiencies and Effectiveness 
 
CHARGE: The task group will seek broadly considered incentives and efficiencies for 
units and individuals in administrative operations that can lead to reduced cost and 
improved services.  
 
Task Group Members: 
 
John D. Porcari, Chair 
Vice President for Administrative Affairs 
 
Norma M. Allewell, Dean, College of Life Sciences 
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Edward B. Montgomery, Dean, College of Behavioral and Social Sciences 
 
John Garland, Graduate Student, College of Education 
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STATUS REPORT OF THE TASK GROUP ON ADMINISTRATIVE 
INCENTIVES, EFFICIENCIES, AND EFFECTIVENESS 
Report to the University Senate Executive Committee 

March 2, 2004 
  
TASK FORCE MEMBERSHIP 
  

The Task Group on Administrative Incentives, Efficiencies, and 
Effectiveness is comprised of the following members:  Norma Allewell (Life 
Sciences), Linda Clement (Student Affairs), Joel Cohen (University Senate), John 
Garland (Graduate student), Stephen Halperin (Computer, Mathematical and 
Physical Sciences), Larry Leckonby (Intercollegiate Athletics), Edward 
Montgomery (Behavioral and Social Sciences), John Porcari (Chair; 
Administrative Affairs). 
  
CHARGE 
  

The Task Group on Administrative Incentives, Efficiencies, and 
Effectiveness is charged with seeking broadly considered incentives and 
efficiencies within administrative operations that can lead to reduced costs and 
improved services.  The recommendations from the Task Group are listed in 
priority order. 

  
INTRODUCTION 
  

Initial brainstorming on potential efficiencies was done by campus leaders 
during the President’s Cabinet Retreat last August, and the effort proved to be an 
effective launch pad for the work of the Administrative Efficiencies Task Group 
which began meeting last September.  Additional ideas were widely solicited 
from a variety of campus sources through the summer and fall of 2003, by the 
Vice President for Administrative Affairs, and by members of the Administrative 
Task Group.   

  
Formal and informal feedback mechanisms included customer service 

visits by the Vice President for Administrative Affairs with each of the deans, on‐
line “chat room” discussions designed to solicit feedback from campus 
employees, input from leadership within some of the colleges, forums conducted 
for Administrative Affairs employees, and individual ideas submitted by unit 
managers and employees.  



 All ideas were collected and catalogued, screened for redundancy, 
refined and researched, and ultimately narrowed from 64 ideas to five major 
initiatives that became the focus of the Administrative Task Group’s efforts.  
Most of the remaining 45 ideas were determined to be within the purview of 
Administrative Affairs, and as such, were delegated back to divisional units for 
further study and implementation, as appropriate.  That work is presently 
underway.   

  
EFFICIENCY INITIATIVES  
  
Recommendation #1:  Integrate the Academic Resource System (ARS) 
appointment process with the institutional Payroll‐Human Resource System 
(PHR) to streamline the appointment process and ensure more 
reliable/predictable and timely data, and capture all standard data at one source 
for workload and other reporting. 
  

ARS and PHR are two systems that serve similar but fundamentally 
different functions as part of the appointment process: 

  
ARS is predominantly the appointment “routing and approval” system 

used by Academic Affairs for faculty and exempt staff appointments, and it 
collects critical data pertaining to faculty appointments not found in other 
systems.  ARS can be considered the electronic “front end” of the appointment 
process for Academic Affairs, and it is the sole mechanism for securing the 
requisite approvals within the division to appoint faculty and exempt staff.  Once 
approved, ARS appointments are then manually entered into the “back end” 
PHR system (with some of the same data previously captured in ARS) in order to 
place an employee on the University’s payroll.  The redundancy between the two 
systems results in a significant degree of administrative burden on college and 
unit staff, and creates potential for out‐of‐sync data between the two systems.  
Units outside of Academic Affairs do not use the ARS system.   
  

PHR is the University’s human resource information system, the first 
phase of which was developed and implemented on the campus in 2001.  It is the 
system of record for all University employee data, and its electronic timesheets 
are the official time and attendance records for nonexempt and exempt staff.  
PHR’s second phase – the gross pay module – is currently being developed.  
Once gross pay is implemented on the campus, PHR will trigger pay transactions 
for all University employees without the numerous paper forms and pay cards 



that are currently required, and without manual intervention by a departmental 
payroll clerk. 



An ARS/PHR interface project group comprised of academic, 
administrative, and technical stakeholders has been formed; they are charged 
with scope, timelines, and specifications of the ARS/PHR interface.  This group 
has met weekly since December and has begun assessing the host of technical 
issues that must be resolved between the two systems (such as the 
synchronization of salary encumbrances between academic and fiscal years).  In 
order to interface ARS with PHR, the project team’s workplan includes: 
  

• •        Identify the data elements that should be loaded into PHR from ARS. 
• •        Determine which ARS‐created data cannot, as a matter of policy, be 

updated in PHR. 
• •        Identify and resolve any “translation” issues between data definitions 

and formats in ARS versus PHR. 
• •        Create a “translation table” that will transform a nightly feed of ARS‐

approved appointments into PHR appointments. 
• •        Develop electronic edits and exception reports that will assure the 

accuracy of the ARS/PHR interface. 
• •        Develop and implement a method to test and validate the ARS/PHR 

interface. 
• •        Test the interface; modify as necessary.  Implement the interface. 
  
The ARS/PHR project team is working to define more precisely the scope 

and interface specifications.  As their work evolves, timelines will be defined, 
including a projected implementation date. 
  
Recommendation #2:  Develop 9½‐month appointments to offer staff under 
certain circumstances, resulting in salary savings for the department.  In 
addition, offer flexible work schedule options for staff, as appropriate, with the 
goal of reducing the amount of unscheduled leave, and increasing staff 
productivity.  
  
  The proposed 9½‐month appointment type for staff would be well suited 
to units that experience a lull during the summer months – particularly in 
Academic Affairs and Student Affairs units.  The 9½‐month appointment type 
would be available on an individual and voluntary basis to staff employees only 
after the unit head has determined that such an appointment type is suitable and 
appropriate based on the unit’s mission and consideration of operational needs.  
As an example of the potential salary savings, consider an exempt employee 
appointed on a 12‐month basis who earns an annual salary of $55,000.  The 
employee indicates an interest in converting to a 9½‐month basis, and the unit 



head determines that this is appropriate for this employee’s particular position.  
Once the employee converts to a 9½‐month appointment, the salary changes to 
approximately $43,450 annually (exclusive of fringe benefits), paid over 12‐
months.  The department would save approximately $11,550 on this one 
appointment.   
  
  As the study of this idea began, important potential regulatory obstacles 
were identified.  One of the immediate considerations was whether 9½‐month 
staff would be eligible to file for unemployment insurance (“UI”) during the 
summer months as their appointments end at the end of the academic year due 
to a lack of summer work, making these, in effect, “temporary layoffs.”  (It is 
important to note that faculty are treated differently under the law and are by 
definition ineligible to draw UI benefits.)  This temporary layoff issue had the 
potential to impact the University’s UI experience, and ultimately rates.  
However, in the last several weeks, the University received favorable 
interpretive advice from Maryland’s Office of Unemployment Insurance 
indicating that 9½‐month staff employees will be ineligible to receive UI benefits 
when there is a reasonable likelihood of re‐appointment at the beginning of the 
next academic year.  The Maryland State Retirement Agency has also indicated 
support for this type of staff appointment.  
   
  It is recommended that the 9½‐month faculty appointment type serve as 
the model for structuring the 9½‐month staff appointment.  Accordingly, it is 
recommended that 9½‐month staff be treated the same as 9½‐month faculty for 
the purposes of leave accrual.  This means that, in following the faculty model, 
9½‐month staff would earn 15 days of sick leave during their 9½‐month 
appointment, but they would be ineligible to receive annual leave or personal 
leave.  This will require modification to several Board of Regents policies 
(pertaining to sick leave, annual leave, and personal leave for staff).  The 
University System of Maryland office has indicated that they would support 
these changes to current policy in order to facilitate this new type of staff 
appointment.   
  

It is further recommended that, as a requirement of this appointment type, 
the 9½‐month salary must be paid over 12 months (for staff only) in order to 
assure smooth continuation of benefits during the summer and, in the event the 
staff employee does file for UI benefits, to support the University’s assertion that 
there is a reasonable likelihood that the staff employee will be re‐appointed.   

  



  In addition to the 9½‐month staff appointment type, the “UM‐Flex” 
program has been developed to provide schedule flexibility to staff in 
circumstances where the arrangement would enhance or sustain a staff member’s 
performance of their position, and when it can be done without causing undue 
inconvenience to students, faculty, staff, or the public. UM‐Flex components are 
available under current policy and include schedule flexibility within established 
core hours, compressed workweek options, “teleworking,” and job sharing.  
These options will be available at the discretion of the unit’s management, but if 
these tools are used appropriately, they have the potential to increase employee 
productivity, reduce unplanned leave usage, and reduce campus traffic at peak 
times.  UM‐Flex pilots are currently underway in several departments including 
Procurement and Supply and the Office of Research Administration and 
Advancement. 
  
Recommendation #3:  Develop web‐based system for searches – including 
approval, submission, and review of applications and hiring, resulting in less 
administrative burden. 
  

A “Search and Hire” subgroup has been formed and is evaluating the 
potential for efficiencies in current University hiring processes.  The goals are to 
leverage technology to the extent possible to reduce redundancies, eliminate 
unnecessary forms and “touchpoints,” shorten cycle times, and to improve 
outcomes.   

  
The Search and Hire subgroup has had a presentation on the merits of the 

recent CIO search, which was developed as a fully web‐based process, with 
search committee members logging into a secure site to review search 
documents.  Though administratively burdensome at the outset, CIO search 
committee members found the process easy to use and extremely flexible.  This 
search process will serve as a model for other Exempt‐level searches at the 
University – specifically, Exempt positions where it is unlikely that an applicant 
would lack access to the technology required to submit an electronic resume 
package.  In its final report, the Search and Hire subgroup will recommend that 
the Office of Information Technology be charged with developing a web‐based 
search process web template to be available for utilization by departments 
conducting searches.   

  
Additionally, the Search and Hire subgroup has begun a review of the 

hiring process for Exempt and Non‐Exempt positions by examining flowcharts 
that detail steps, approval requirements, and necessary forms.  The flowcharts 



(Attachment A) also highlight the areas that could be enhanced with an 
investment in technology.  As part of this process review, the group is also 
considering the role of Equity Administrators (“EA’s”) in the various types of 
searches to evaluate whether their efforts are appropriately aligned with defined 
EEO outcomes.  For example, EA’s review hiring requisitions for some Non‐
Exempt positions, but not others.  The Search and Hire subgroup will 
recommend that Equity Administrator review of Non‐Exempt hiring requisitions 
be tied to specific campus and/or unit EEO goals which should be evaluated and 
refined periodically in order to ensure that this remains a value‐added 
touchpoint within the hiring process. 

  
Recommendation #4:  Delegate authority for selected campus renovation 
projects to the colleges. 
  

Several colleges and departments have expressed an interest in managing 
some or all of their small, simple capital construction projects, in order to save 
time and money.  These projects are currently managed by Facilities 
Management.   

  
Two task groups have been formed, one to explore the initiative and 

define the parameters of a delegated construction pilot project in Life Sciences.  
This task group is presently working to understand procurement and basic 
capital construction project management process so that a project threshold can 
be established, and so that regulatory matters pertaining to inspections, building 
code compliance, etc., receive the appropriate attention.  As part of this work, 
they will define a project scope as precisely as possible to improve 
communication between the College, the contractor(s), and Facilities 
Management, thereby reducing the potential for cost over‐runs associated with 
multiple change orders.  And finally, this group will establish objectives and 
project benchmarks that will be used to measure the success of this delegated 
construction pilot project in the College of Life Sciences and in the College of 
Behavioral and Social Sciences . 

  
The second task group is evaluating existing processes in order to position 

Facilities Management to respond to campus requests more quickly and with a 
competitive pricing structure.  Additionally, this group is reviewing existing 
contracts and expanding the on‐call contractor list and identifying design firms 
that are willing to take on small renovation projects. 
  



Recommendation #5:  Increase the flexibility of catering options offered to 
departments, and change policies as necessary to allow broader authority in 
procuring food and food services from non‐Dining Services vendors when better 
service and/or reduced costs can be realized. 

  
Current UMCP Policy VIII‐6.00(D) “UMCP Policy and Procedures 

Concerning Food Purchases for Purposes Other than Employee Travel and Resale” 
(1992), requires departments to utilize Dining Services when it is necessary to 
purchase food or catering services in support of University functions.  Though 
Dining Services should remain the preferred provider of food and catering 
services for University functions, a policy change is recommended to allow 
departments to utilize outside vendors to meet special needs and/or when a 
vendor can provide catering services for a more competitive price.  A new policy 
has been drafted (Attachment B) for consideration by the University Senate.   
  

Under the proposed policy, departments contracting with non‐University 
caterers will bear the full responsibility for assuring that food vendors meet 
certain requirements such as possessing applicable permits required by the 
Prince George’s County Health Department and with verifying that the vendor 
carries liability insurance.  Departments utilizing non‐University caterers will 
also be required to meet certain requirements such as verifying vendor license 
numbers, documenting the purpose of the event, annotating the attendees, 
ensuring compliance with all University policies pertaining to the service of 
alcoholic beverages, soft drinks (in compliance with the Pepsi contract), and 
snack foods (in compliance with the Frito Lay contract), and ensuring the proper 
clean‐up/disposal of trash from the event location.  Furthermore, non‐University 
caterers will not be authorized to use production facilities, kitchens, or pantries 
furnished/managed by Dining Services.  Non‐University caterers may not 
provide, sell, or serve alcoholic beverages anywhere on campus.   
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REPORT OF THE TASK GROUP ON FINANCIAL PLANNING 
 

 
 

INTRODUCTION 
 

The 1988 legislation creating the University System of Maryland and the 1999 
restatement of the commitment to a great flagship university in Senate bill 682 included a 
funding model that required very substantial increases in State general fund 
appropriations.  Following a period of modest increases through much of the 1990s, the 
State increased General Funds by 9% annually from FY99-FY02.  Nevertheless, 
University funding remained well below targeted levels, and the current financial 
circumstances in the State and associated reductions in General Funds have resulted in 
the University falling far behind legislated goals.   
 
These financial challenges are not unique to Maryland, with many states reducing support 
for higher education.  As a consequence of reduced state aid, responsibility for funding 
has increasingly fallen on students through increased tuition.  The federal government has 
also shifted the burden of support onto students: federal financial aid has increased 
through loans rather than scholarships.   
 
The declining financial commitment of federal and state governments has occurred 
despite the clear evidence of the importance of higher education in today’s knowledge 
based economy.  Persons with college and advanced degrees have become critical to 
every sector.  Earnings differentials between college graduates and those with a lesser 
education have increased sharply, reflecting the labor market’s valuation of more 
educated employees.  Increases in the earnings of college graduates in turn increase the 
demand for a college education and contributes to ever-rising enrollments.  The private 
value of higher education also increases the willingness of students to pay, and to borrow 
when necessary, for tuitions that have risen rapidly during the last ten years.  As the 
private value of education becomes ever more evident, and as private university tuitions 
have increased, state governments have collectively concluded that public institutions 
could rely more on tuitions for their financial support.   
 
The University of Maryland confronts the financial challenge created by three realities:  
maintaining and increasing excellence requires increases in funds; the growth in State aid 
is limited by revenue limitations and very significant expenditure commitments in other 
areas; and tuition levels must remain competitive with peer institutions and at a level that 
assures financial accessibility for State residents.  If the University of Maryland is to truly 
be the State’s flagship university, it needs a stable and growing funding base that will 
enable it maintain and improve the quality of education.  Tuition levels must ensure 
access for the State’s most highly qualified residents independent of their financial 
circumstances.  The challenge is to provide resources that provide adequate funding for a 
top-echelon research university with reasonable and competitive tuition rates.   
 
   
A financial plan that meets these goals builds on several key features:   
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      1.   The University’s academic enterprise is funded by three principal sources: state 
General Fund appropriations, tuition and academically related fees, and contracts 
and grants.    

2. Funding targets must in the short run provide funds to maintain the current quality 
of the institution, and over the long run should provide funds equivalent to the 
University’s five peer, public research universities.  The total funding target for 
the campus, which is composed of revenues from tuition and academic fees plus 
state general fund appropriation per full time equivalent student (FTES), should 
be based on the equivalent funding received by the five peer, public research 
universities. The average of the five-peer funding per FTES is an important point 
of reference. 

3. Increases in state general fund appropriation provide the opportunity to reduce the 
rate of tuition increases (and if sufficiently large, to reduce the level of tuitions).  
This report makes explicit the tradeoffs between higher or lower state general 
fund revenues and higher or lower tuition rates.   

4. Tuition rates are influenced by competition with both peer and regional 
institutions.  The balance of tuition revenues between Maryland resident and non-
resident students and between graduate and undergraduate students should be 
guided by the practices at the principal institutions with which we compete, 
particularly the five peer public research universities. 

5. The growing burden of increasing tuitions on students with the greatest financial 
need is a very important focus on policy.  The University must maintain its 
commitment to provide access to qualified students with the greatest financial 
need, in a partnership with the State on this critical issue.  Changes in tuition and 
fees must not increase the financial burden of current resident students with 
greatest financial need, and tuition policies must be enacted to meet this objective.   

6. The tuition rate and available financial aid must continue to assure that higher 
education at the University of Maryland is affordable for resident students. 

 
 
CHARGE  TO THE TASK GROUP 
 
  President Mote, in consultation with the Senate Executive Committee, appointed a 

Task Group to explore funding models that are compatible with the principles outlined 
above.  The membership of the Task Group is included in Appendix A. The charge to the 
committee was as follows: 

 
The task group will undertake to model the funds needed for operation of high 
quality programs that will be derived from state general fund, tuition and other 
funds.  The model should consider tuition discounting for financial aid and 
tuition scholarships when determining funds generated through tuition.  It 
should permit comparison of undergraduate and graduate tuition and 
mandatory fees at Maryland with those at our peers and other Mid-Atlantic 
universities, and it should use the state funding guidelines for the level of 
funding needed per student.  It should also use the full cost (room, board, tuition 
and fees) as the cost to be covered by each student. The funds needed and tuition 
proposals should be forthcoming from the task group.  The capability of the 
state to reduce tuition fees through increased state general funds should be 
explicit in the model. 
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BACKGROUND  
 
The State’s Commitment 
 
In 1988, the legislature of the State of Maryland put into law its desire to create a 

public research university equal to the very best public research universities in the 
country.  The 1988 legislation directed that the University be provided with a level of 
operating funding and facilities necessary to place it among the upper echelon of its peer 
institutions.  The legislation also mandated that the Maryland Higher Education 
Commission (MHEC) create funding guidelines based on institutional peer comparisons.  
These peer groups were also to be used for benchmarking and accountability purposes. 
This commitment and mandate was reaffirmed in 1999 in SB682. 

 
The peer group, identified by MHEC for the University of Maryland in 1999, consists 

of the University of California at Berkeley, the University of California at Los Angeles, 
the University of Illinois at Urbana-Champaign, the University of North Carolina at 
Chapel Hill, and the University of Michigan at Ann Arbor.  As defined by MHEC, full 
funding for the University occurs when its revenue from state general fund appropriation 
plus tuition and academic fees per Full-Time Equivalent Student (FTES) equals the 
average of that at the five peer institutions. 

 
In affirmation of the State’s commitment, the University received annual increases 

averaging over 9% in its state appropriations for the period FY 1998 to FY 2002.  
Although the designation of the University as the Flagship of the System had been made 
in 1988, the economic difficulties faced by the state in the early 1990’s meant that 
significant increases in funding did not begin to impact the University until FY98.   

 
Improvements in the University 
 
The State’s investment in the University has paid off.    The University is now ranked 

17th among the nation’s public universities, and the value of a UMCP education has 
never been higher. 

 
The University has wisely invested State appropriations to support innovative 

educational programs, to recruit outstanding faculty, and to promote a vigorous research 
enterprise.  The faculty’s excellence is reflected in the remarkable growth of the research 
support, which is now about  $340 million annually.  The national stature of our faculty 
is on the increase. Between 1999 and 2003, 29 assistant professors received National 
Science Foundation Early Career Development Awards, more than North Carolina or 
UCLA received.  Two assistant professors won prestigious Packard Fellowships in 
FY02.  In 2003, six faculty won NEH fellowships, more than any other university in the 
country. National Academy membership is now 27, and there are 6 Pulitzer Prize 
winners, a Japan Prize winner, and one Nobel Laureate on the faculty. 

 
As the University faculty and programs increase their national visibility, the standings 

of our programs in the national rankings are moving up: US News & World Report ranks 
50 of our programs that cross all of our colleges among the top 15, our Living Learning 
Communities are ranked 3rd, and our Athletic Program is ranked in the top 20 Honor 
Role by U.S. News.  Other ranking organizations increasingly mention our programs 
among the nation’s very best.  The recent article in the Washingtonian Magazine 
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favorably comparing the University to the University of Virginia illustrates the 
increasing reputation of the University. 

 
The enhancements by the State and the University’s rapidly rising stature as a 

preeminent national university have not gone unnoticed by students.  The University 
attracts increasingly larger numbers of academically talented students from within the 
State and throughout the region to a host of innovative undergraduate programs.  More 
than 25,000 freshmen applied for fall 2003.  The average SAT and high school GPA of 
entering freshmen have increased remarkably, reaching 1259 and 3.88 respectively in 
fall 2003. Graduate applications in Fall 03 were over 21,000, and the academic 
qualifications of graduate students are at an all time high.  

 
The University’s Future 
 
Over the past decade, the University of Maryland has seized the opportunity to reach its 

full potential as the flagship institution of the State’s system, and it is now positioned to 
enter the highest echelon of the nation’s truly great universities.  Its successes have 
attracted a dedicated and distinguished faculty and remarkably talented students. It is now 
experiencing a momentum that propels the search for distinction across the entire 
campus, from arts to engineering, from living-learning programs to athletics.  Because of 
its partnerships and graduates, the University of Maryland is fast becoming a major 
resource to help power the economy of the state, possibly its single most important 
resource for determining its future.  In short, the remarkable progress of the University 
has raised the expectations of faculty, staff, students, and citizens across the State.   

 
To answer these high expectations and to achieve the stature of a great research 

university, the University of Maryland must keep building for the future. To continue its 
upward trajectory, the University needs a blueprint for the future, the State’s continued 
commitment, and a carefully reasoned plan for obtaining the resources that are required 
to move forward. 

 
At the heart of a great university is a great faculty.  The University’s remarkable 

success over the past five years has been firmly grounded in its ability to attract and 
retain nationally prominent scholars.   According to rankings by US News, NRC, and 
other nationally recognized rankings, the University now has 62 programs ranked among 
the top 25 in the nation, 50 among the top 15, and 37 among the top 10 representing 37.7, 
29.9, and 16.5% of ranked programs respectively.   As outstanding as this is, the 
University has not yet attained the national distinction of its peers.  On average, peers 
have 62% of their programs ranked in the top 25, 50% ranked in the top 15, and 41% 
ranked in the top 10.  To count as a truly great university, the University intends to move 
into the top 50 of all universities and approach peer averages in top 15.  These are 
realistic goals.  The competition for the very top young faculty and nationally prominent 
scholars is keen, as the best universities seek them. To succeed in the competition, 
Maryland must compete for new talent and retain the top scholars who have already 
joined us.  In many disciplines, the most highly rated programs are at private institution 
and they provide very stiff competition for the University. 

 
An important measure of success as an educational institution is not only the number of 

talented undergraduates who enroll, but also the number who earn degrees in a reasonable 
time.  The vast majority of entering freshmen say that they expect to graduate in four 
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years.  And they should.  The University does not admit students who lack the capacity to 
graduate, but our graduation rates are not equal to those of the top universities in the 
country, a fact we are changing.   According to US News data, the 6-year graduation rate 
of our peers averages 82%.   The University’s graduation rate has risen from 64% for 
freshmen entering in fall 1992 to more than 70% for freshmen entering in Fall 1997. The 
University has recently instituted new academic requirements that are designed to 
increase retention and graduation rates. These requirements, similar to those of peer 
institutions, depend on the enhancement of student advising and mentoring for individual 
students, especially those who are experiencing academic difficulty.  Other outstanding 
institutions have said they have advisors and counselors who can stick like glue to 
students in difficulty.  Helping students achieve success is labor intensive.  At the 
University, the ratio of the number of staff to students is half of the peer average.  
Resources must be found to add the advising and academic staff necessary to support a 
major effort to improve the success rate of our students.   

 
We must also provide an enriched educational experience for all students.  A program 

that has been instrumental in providing a first class educational experience for 
undergraduates is the living-learning communities, innovative programming for which 
the University has received national acclaim.  These communities now provide almost 
half of our students an opportunity to live in an environment that is united by a common 
academic or service theme.  However, there are still many students for whom the 
opportunity is not available, and we must expand this enriched educational experience to 
many more undergraduates. 

 
Our students are fully prepared to take advantage of research opportunities, and we plan 

to develop further a wide-ranging culture of participation in research by undergraduates. 
Other enhancements for undergraduate education are decreasing class sizes and making 
the latest instructional technology more widely available through equipping more 
technology classrooms are both high priorities for the University.   

 
 The University needs additional resources to continue to engage with the surrounding 

communities in responding to specific needs.  For example, the Universities at Shady 
Grove offers quality upper level undergraduate education available to an increasing 
number of students, a resource that will be increasingly important to meet the needs of 
the growing college-age population in the state.  Additional resources are necessary to 
support the expanded offerings we propose for Shady Grove and to support co-curricula 
activities related to student development there. 

 
 In response to the economic future of the State, the University is building its strength 

in biosciences.  There will be no great university in the twenty first century that is not 
distinguished in the biosciences.  Furthermore, the biotechnology industry is extremely 
important to the economy of the State of Maryland.  Although the University has already 
begun investing in the biosciences, and the State has committed to building a new 
Bioscience Research Building, continued new resources will be necessary to bring 
biosciences into the very top ranks. 

 
 Need-based financial aid remains a pressing concern for the University.  In fall 2002, 

the president appointed a Task Force on Student Success and charged it with making 
recommendations for improving graduation rates.  The first recommendation the Task 
Force forwarded to the President was for increased need-based financial aid.  To ensure 
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that we attract, retain, and graduate the most talented students independent of their 
financial circumstances means we must increase the funds available for financial aid.   

  
The University’s Budget 

 
   The University’s overall budget is about 1.2 billion dollars, of which about 54% is 
state- supported and derived primarily from tuition, academic fees and state 
appropriation.  The state-supported budget also includes funds for restricted contracts and 
grants and other non-instructional activities.  The non-state supported budget includes 
revenues derived from mandatory student fees, revenue from housing and dining, and 
research contracts.   

 
According to MHEC policy, the instructional budget of the university is to be 

compared to that at peers.   Therefore, the Peer Comparison Budget includes tuition, 
state general fund appropriation and academic fees only.1 The University’s instructional 
budget relative to its peers, and the proportions of revenues attributable to tuition and 
state appropriations appear in Table 1.  Also shown is instructional funding per full-time 
equivalent student (FTES).  In FY02, the University received $19,378 per FTES, 
compared to an average of $22,266 for its peers.  Among peer institutions, four 
(Berkeley, UCLA, UNC, and Illinois) have historically followed a model with 
substantial state support, with state appropriations ranging from 60 to 81% of total 
instructional funds.  Maryland is at the low range of this group, receiving 62% of its 
instructional funds from state appropriations in FY02.  With the recent reductions in 
State aid, Maryland’s share of state support declined to 52% of its instructional revenues 
in FY04, and in FY05 it is projected that the General Fund will be 50%.   

 
The exception is Michigan, with a much higher fraction of tuition revenue and only 

39% of its instructional budget from State funds.  Michigan, a preeminent public 
research institution for many years, confronted difficult financial challenges over the last 
two decades as the Michigan economy experienced severe cyclical downtowns and 
employment losses from changes in the automobile and other manufacturing sectors.  In 
response to uncertainties and losses in state funding, Michigan increased its tuition very 
dramatically, particularly for nonresident students, capitalizing on the outstanding 
reputation of the university, its ability to recruit outstanding students from outside the 
state, and a substantial endowment that enabled it to devote significant resources to need-
based aid to offset some of the tuition burden for its neediest students.   

 
Table 1. General Fund and Tuition and Fee Revenue (millions of dollars) in FY02. 
 
   State     Total per   Percent  
   General   Tuition & Combined FTES       State General 
   Fund      Fees   Total  (dollars)     Fund 
 
UM   359      221  580  19,378  62 
Berkeley  530      249  779  25,662  68 
UCLA  650      256  806  23,713  81 
North Carolina 369      151  520  21,110  71 

                                                 
1 Mandatory fees include both academic fees and auxiliary fees.  Only academic fees are included in 
funding guidelines.   
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Illinois  368      245  603  16,612  61 
Michigan  364      560  924  24,243  39 
Peer Average      22,266   

 
In fact, different financial models now support the eminence of these five great state 
universities with the universities in California and North Carolina supported most 
heavily by state general fund appropriation, the University of Michigan supported 
primarily by tuition, and the Universities of Illinois and Maryland in between.  Figure 1 
and 2 illustrate the extremes of these two models in comparison to the University of 
Maryland.  
 

Figure 1.Tuition revenue in dollars per FTES at the University of Michigan Ann 
Arbor (MI), the University of North Carolina Chapel Hill (NC), Peer average, and 
the University of Maryland College Park (UM).  
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Figure 2. State General Fund Appropriation in Dollars per Full Time Equivalent 
Student at the University of California Berkeley (UC-B), the University of Michigan 

Ann Arbor (MI), Peer Average, and the University of Maryland (UM). 
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Peer-funding Guidelines and the Funding Goal  
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In September 1999 MHEC adopted peer-funding guidelines, as a funding goal for the 
University of Maryland.  Peer funding was calculated by summing tuition, academic fees, 
and state General Fund appropriation and dividing by the number of full time equivalent 
students (FTES), including both graduate and undergraduate.  The average funding/FTES 
for peer institutions was the funding target for the university.  These data for FY02 are 
shown in Table 2.   

 
 
 
 

Table 2.  Funding per FTES for FY2002, University of Maryland and Peers. 
 

  Tuition and Fees/FTES State Appropriation/FTES     Total/ FTES 
 
Maryland    7380    11998    19378 
Peer average   8472    13794    22266 
 
Berkeley    8209    17452    25662 
UCLA    6692    17021    23713 
Illinois    6650        9962    16612 
Michigan  14695      9548    24243 
North Carolina   6115    14988    21110 
 
 
The Task Force measures Maryland’s progress toward the average peer funding target 

by defining Maryland’s funding as a simple percentage of average funding/FTES at peer 
institutions, deemed Maryland Percentage of Average Peer Funding.  MHEC 
measures progress toward average peer funding using a slightly different procedure, by 
relying on the same data comparing Maryland funding with its peers.2 

 
The University of Maryland Percentage of Average Peer Funding for the period FY96-

FY05 is shown in Table 3.  The trend in funding/FTES at the University and average 
peer funding for this period is shown in Figure 3. The University’s funding data are 
based on actual General Fund appropriations and expected tuition revenue.  Actual data 
are not yet available for peers for FY03, FY04 and FY05; projections assume a 4% 
annual growth from FY02, which is below the compounded growth in peer funding for 
the period 1996 – 2002 of 5.17%.  Maryland reached almost 86% of average peer 
funding by FY00, but has declined significantly since.  Maryland’s difference in funding 
per student is projected to increase to almost $5600 in FY05.    

 
 
 

                                                 
2 MHEC measures progress toward attaining target funding by percent funding guidelines.  The average 
funding/FTES at peer institutions is determined as the funding target.  Then, the total tuition revenue/FTES 
at UM is subtracted from the funding target.  The percentage that the MD State General Fund 
appropriation/FTES is of the remainder is the percent funding guideline.  Because of the complex way that 
MHEC calculates peer funding guidelines, the Task Group has taken a different approach.  We express the 
funding/ FTES at UM as a simple percentage of the average funding/ FTES at peer institutions, the 
percentage of average peer funding.  It is not to be confused with MHEC’s Funding Guidelines 
calculations. 
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Table 3.  UM Percentage of Average Peer Funding per student.  Projections in italics. 
 

  Fiscal Year  UMCP General Fund    UMCP Tuition 
    Appropriation                  Revenue  Percentage of average  
    (millions of dollars) (millions of dollars) peer funding/FTES          
  1996   240.7    149.0   85.3 
  1997   244.0     161.5   82.8 
  1998     251.8     171.2   83.3 
  1999   273.2     179.9   82.9 
  2000   302.0     187.4   85.8 
  2001   333.1     199.3   83.6 
  2002   359.3     224.5       81.5 

 2003   330.5    245.8   79.1 
 2004   306.1     279.5   77.3 

2005 306.1   305.0   77.7 
 
 

Figure 3.  Funding in dollars per FTES at peers and at UMCP. 
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The Funding Challenge  
 
Figure 4 shows that the State General Fund appropriation (in current and constant 2002 

dollars) started to increase substantially in FY99 in response to the State’s commitment 
to build a great university, but a downturn in the state’s economy that began in 2003 has 
changed that course. The State of Maryland is facing significant cost increases for basic 
education, welfare and unemployment, Medicaid and health care costs, retirement 
system funding, and other programs.  Nationally, state fiscal problems are widespread 
and cuts to higher education are common.  The current economic slowdown resulted in a 
reduced State General Fund appropriation to the University of Maryland in FY 2002, 
additional base budget reductions of $30M in the FY03, and additional reductions of 
$24M in the FY04 budget. The level of funding in FY05 is expected to be the same as in 
FY04, despite increases in mandatory costs. It is not likely that state appropriations for 
higher education in Maryland will increase in the near term at a rate sufficient to provide 
enhanced resources to the University.  In the face of an aging population, increases in the 
gap between the rich and the poor, and the skyrocketing costs of medical care, the State 
will not likely find itself in a financial position to meet the target funding of the flagship 
campus from the General Fund Appropriation within the foreseeable future.   If the 
university is to continue its path to national eminence, it must face the reality that the 
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State alone will not be able to bring it to average peer funding over the next five to 10 
years. 

 
Figure 4.   

 
a. General Fund Appropriation in Constant 2002 dollars. 
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b. General Fund Appropriation in Current Dollars 
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How serious is the current fiscal problem and what will its impact be on the 

University?  If the FY05 general fund appropriation remains at the level of the revised 
FY04 appropriation as requested in the FY05 Governor’s budget, the University will 
face serious financial challenges.   Considering unavoidable adjustments for annual 
operating costs including new facilities, increases in fringe benefits and utilities and a 
tuition increase at rates approved by the Board of Regents in the fall, a flat state 
appropriation in FY05 will leave the university with approximately $13 million less than 
is needed to cover its expenses without program enhancements, funds to increase need 
based aid, funds to retain outstanding faculty, and the like.  Coming on the heels of the 
budget reductions in FY03 and FY04, reductions in operating expenses associated with 
mandatory increases of even this magnitude may jeopardize the forward momentum of 
the University if a financial plan for the future is not in place.  If the University is to 
continue its move to national prominence and to provide educational opportunities that 
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are among the nation’s very best, either the State must increase its budget allocation, or 
the University must increase tuition and fee revenue, or both must happen.   

    
Financial Aid 

 
   The majority of need-based financial aid comes from federal programs and it includes 
both loans and grants.  In the 1970's, a specific goal of federal need-based financial aid 
programs was to remove the economic barriers to higher education so that a student could 
attend any institution, regardless of cost. This concept was routinely defined as "choice."  
Under this strategy, students were to be provided the opportunity to avail themselves of a 
wide array of options among colleges with differing tuition rates.  

 
The diminished availability of need-based grants and increases in tuition have led, over 

time, to an adjusted notion of choice. Today, the federal focus on need-based financial 
aid has moved to access but access as an “individual benefit” rather than a “public good”.   
In simple terms, no student should be denied a quality educational opportunity because of 
his or her individual economic status, but he or she must still stand ready to pay for it. 
The policy discussion about choice has now evolved to focusing on whether students can 
choose between a two-year college, a for-profit institution, a four-year college, or a 
research university.  Moreover, during the 1990's, the type of federal aid changed, as 
loans became the predominant source of student support.  Over the past decade, total 
federal aid has almost doubled in constant dollars; however, loan aid was responsible for 
two-thirds of the increase.  

 
Public flagship universities have adjusted their financial aid policies and practices to 

accommodate the changes in federal policy, and many have changed their financial aid 
policies to cope with large increases in tuition rates.   These universities have used a 
portion of the increased revenue from tuition to increase aid to their neediest students, 
and this concept is central to the financial aid plans for the revenue models presented in 
this document.  
 
 Table 4 provides data obtained directly from the financial aid officers at peer institutions 
on the amount of need based aid awarded by States in FY02 through specific need based 
financial aid programs.  (Information was not available from the University of North 
Carolina.)  For comparative purposes, aid is also expressed as dollars per full time 
equivalent student.  Maryland fares badly in comparison to peers and the Governor’s 
announcement that he is adding $15.9 million in new need-based aid in FY05 will 
certainly help.   

 
Table 4.  State Need-based Aid FY02 
 
 University     Millions of dollars Dollars/FTES 
 
University of Maryland      7.45  $ 249 
 
University of California Berkeley   19.20     632 
University of California Los Angeles  23.98     628 
University of Illinois    21.25     576 
University of Michigan      3.85     101 
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Data on institutional aid from private sources, institutional endowments, tuition revenue, 
etc. were not available for peers.  However, the University of Michigan reports that in 
FY02 it awarded approximately $43 million in need based aid from institutional sources.  
Maryland’s resources in the area of voluntary contributions for need-based aid are very 
small in comparison.  Lacking both generous state supported need based aid and 
institutional resources,  Maryland students must work or look to private loans to help 
fund their education.  
 
The role of employment on the University campus is not considered to be part of 
financial aid unless the employment is part of the Federal Work Study program.  
However, the data are informative.  For those undergraduate students not on federal 
work-study who applied for financial aid in FY03, 3692 were employed on campus at 
some time during the year.  At any one time, there are about 5200 undergraduate students 
employed on campus, so these numbers make it clear that the vast majority of students 
working on campus are students who applied for financial aid.  Resident student earned 
an average of $1828 each and nonresidents earned an average of $1471.   
 

The financial aid policies of the University of Maryland are designed to achieve 
multiple university goals including access for highly qualified students from our diverse 
society.  Given the university's scarce resources, it has been a long-standing institutional 
practice that all students obtain the maximum allowable federal student loan and federal 
grants before receiving university administered grant assistance.  The policy assures that 
only those students with the greatest need have priority to receive grant assistance, while 
students with relatively lesser need fund their education with loans and other available 
resources.    

 
The University’s present policy toward financial aid is to index its contribution of need-

based aid to increases in tuition rates.  This policy directs 12% of each additional tuition 
dollar to be set aside for financial aid, providing significant financial relief to students 
with the greatest need when tuition rates are increased.  Beyond this commitment, the 
University directed $1 million of additional financial aid from revenues associated with 
mid-year tuition increases in FY03 to need based aid.  As a result, the University was 
able to offset all of the increases in gross need resulting from the midyear tuition 
increases for students whose estimated family contribution was less than $9000.    

 
The Office of Student Financial Aid has analyzed data that indicate that the cohort of 

students whose financial status jeopardizes their attendance at the University are those 
students who are Pell Grant eligible and those students just above the Pell Grant cut-off.  
The data suggest that families with an Expected Family Contribution  (EFC) of less than 
$5,200 represent the cohort that is most financially at risk.  For the 2001-02 academic 
year, 4,323 Maryland residents were enrolled with EFC’s below $5,200.   The Task 
Group has made recommendations for need-based aid that are designed to ensure access 
for this group of students.  

    
TUITION AT PEER INSTITUTIONS 
 
If the University is to fulfill its mandate to become one of the nation’s premier public 

research universities, it needs the funding envisioned by MHEC.   Once the State has 
determined its General Fund appropriation, the only remaining substantial source of 
revenue is tuition.  Private fund raising is not yet sufficient to offset tuition increases 



 13

substantially, although it does provide LIMITED scholarship support.  While growth in 
research has contributed to the increased performance of the University, research funding 
does not maintain the educational operation of the institution. Further, revenues from 
unrestricted gifts and interest from endowments unfortunately make up a de minimus part 
of the operating budget.   

 
Comparison of Undergraduate Tuition Rates and Other Charges 
 
Table 7 provides undergraduate tuition plus mandatory fees (including both academic 

and auxiliary), room and board, and total annual charges for the University, its peers, and 
regional research universities for new students, for FY04.  The University’s annual 
resident undergraduate tuition rate effective Fall 2003 is $5568 and mandatory fees add 
another $1,191 for a total of $6,759.  UMCP’s rates are $230 higher than the five-peer 
average of tuition and mandatory fees ($6529) for resident students.  North Carolina-
Chapel Hill and the two California universities charge considerably less than the 
University of Maryland due to generous state funding. Illinois and Michigan are high 
tuition states. In Illinois, both tuition and fees and state general fund appropriation are 
higher than in Maryland.     

 
Among public flagship universities in the states surrounding Maryland, Rutgers and 

Penn State charge considerably higher tuition and mandatory fees for resident students 
than UMCP does.  The University of Virginia and Virginia Tech have benefited from a 
higher state general fund appropriation and much higher non-resident tuition and are low 
tuition universities, although both schools experienced large decreases in state support in 
FY04 and instituted large increases in tuition.  UMCP tuition rates are not the most 
expensive among Maryland public universities for resident students; UMBC charges 
$7,388 for tuition and mandatory fees, $629 or 9% higher than UMCP. 

 
The University of Maryland’s rates for room and board are below peer average, due 

primarily to the very high charges at Berkeley and UCLA.   Among the regional public 
institutions, only Rutgers, Stony Brook, and UMBC charge a similar rate.  All of the 
other regional public institutions charge less than Maryland.  The cost of living off 
campus also varies among peers institution, with market rents much higher near Berkeley 
and UCLA, and much lower near Illinois and Chapel Hill, in comparison to UM. 

 
Room and board charges vary for a number of reasons including investments in facility 

renovation/renewal and new construction, quality of dormitory space, amount of 
overhead and other institutional support, hours of dining hall operation, menu variety, 
and number of dining locations, residence hall design, housekeeping and maintenance 
requirements, etc.  Supporting living-learning and other residentially based initiatives that 
enhance educational experiences and that have been a priority for the University also 
factor into room and board rates.  The University has experienced growing student 
demand to live on campus, and despite increasing housing space on campus in recent 
years, it still has considerable unmet demand.  Students view campus housing as 
considerably better than much of the housing in surrounding communities, and the access 
to campus facilities has proven very desirable.  The Task Force concludes that the 
University’s room rates remain very competitive, in a local housing market where rents 
are high and desirable housing choices near campus remain relatively scarce. 
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Table 5.  Undergraduate Tuition, Mandatory Fees and Room and Board in FY04 
        
  Resident     Nonresident  Room & Resident       Nonresident 
  Tuition  &    Tuition &  Board  Total   Total 
  Mandatory Fees    Mandatory Fees 
 
Maryland 6,759     17,433    7,608  14,367  25,041  
 
Peers: 
Michigan  8,481     25,647     6,704  15,185  32,351 
Illinois  7,010     18,046     6,360  13,370  24,406  
Berkeley 5,250     19,460   10,313  15,563  29,773 
UCLA  5,298     19,508   10,452  15,750  29,960 
North Carolina 4,072     15,920     6,516  10,588  22,436 
Peer Average  6,022     19,716     8,069  14,091  27,785 
 
Regional Research Universities 
Delaware 6,498     16,028     6,118  12,656  22,186  
Penn State 9,706     19,328     6,180  15,668  25,508  
Rutgers  7,927     14,441     7,999  15,926  22,440 
UMBC  7,388     14,290     7,380  14,768  21,670 
Virginia 6,149     22,169     5,670  11,819  27,839 
VA Tech 5,095     15,029     4,356    9,449  19,383 
Regional Ave  7,127     16,881     6,284  13,346  23,034 
 
Several general observations can be made from these data.  First, the resident tuition 

plus mandatory fees at the University is not as high as it is in Illinois and Michigan.  It is 
also not as high as resident tuition plus mandatory fees at Penn State and Rutgers, also 
high tuition research universities.   The combination of tuition, fees and room and board 
for resident students is less than these charges at Michigan, Berkeley and UCLA and also 
below Penn State and Rutgers; however, it is slightly higher than peer average.  The 
tuition, fees and room and board for non-resident students is about $2,700 less than the 
average of the peer institutions and about $7,000 below the same charges at the 
University of Michigan.   
 
Maryland’s present non-resident tuition is also at a level that is competitive with other 
institutions.  Non-resident tuition rates are much higher than resident rates at every 
institution, in recognition that State support is typically aimed at subsidizing resident 
tuition.  In addition, non-resident rates reflect the academic reputation of an institution 
and the extent to which an institution can successfully compete with other high quality 
institutions, public and private, to attract talented students.  The University now attracts 
nonresidents who have the same academic profiles as resident students.  Among peer and 
regional institutions reviewed here, the highest non-resident rates are at Berkeley, UCLA, 
Michigan, and UVA – all of which attract a highly talented pool of applicants.   
Maryland’s ability to increase non-resident tuition rates and still successfully compete for 
talented non-resident students is directly dependent on its ability to maintain and improve 
the quality of its undergraduate program.  Maintaining the quality of our programs 
therefore has a very significant impact on our financial future.   

 
Graduate Tuition 
 
Comparison of graduate tuition among peers is challenging, because two of our peers, 

Berkeley and UCLA, have full-time tuition charges and define full-time differently.  At 
Berkeley and UCLA, a full-time student pays full-time tuition, independent of credit 
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level.  At Illinois, Michigan, and North Carolina, tuition is charged as it is at the 
University, by credit hour, but charges do not rise beyond 9 credits.    The tuition system 
used by Berkeley and UCLA encourages students to take more rather than fewer credits 
once they reach the threshold of being declared as a full time student, and it is a financial 
incentive for students to progress more rapidly through their course work.3 

 
To compare Maryland’s graduate tuition to our peers, the Task Force used 9 credits per 

term as representing full time study but listed the charge for 12 credits as well. (Table 6).  
Nine credits is the normal course load in both masters and doctoral programs during the 
initial years when students are largely taking courses,  (as opposed to writing their 
dissertations) and working as graduate assistants.  This allows students to complete 
masters programs, typically 30 hours, within two years, and to complete doctoral course 
requirements, typically 36-42 hours, in two to three years.  Using the 9-credit standard to 
represent full time study, Maryland’s annual graduate tuition rates are $6,759 for resident 
students and $11,313 for non-residents. (Table 6.)  Maryland’s rates are 11% below our 
peers for resident students and 43% below our peers for non-resident students.  The 
average of all tuitions charged is below these rates for full time study, since 
approximately one fourth of Maryland graduate students are enrolled in very few credits 
and are studying on a part time basis.    

 
The low level of non-resident graduate tuition rates at Maryland is also evident in 

comparisons with undergraduate tuition rates at Maryland and at peer institutions.  
Graduate tuition rates at our peers are typically above undergraduate tuition rates, to 
partially reflect the higher cost of providing graduate education.  At our peers, resident 
graduate tuition rates are 26% above resident undergraduate tuition rates, with non-
resident graduate and undergraduate tuition rates virtually identical.  At Maryland, 
resident graduate and undergraduate tuition rates are virtually identical, with non-resident 
graduate tuition rates 35% below non-resident undergraduate tuition rates. 

 
These differences in non-resident graduate tuition rates are striking.  The sum of tuition 

plus fees for the average full time non-resident graduate student is more than $6,000 less 
than for a full time non-resident undergraduate student, and more than $2,000 less for 
graduate students carrying 12 or more credit hours.   For most other universities, the 
differences between graduate and undergraduate rates are small.  Berkeley and UCLA 
also charge an amount for tuition and fees for nonresident graduate students that is lower 
than that for nonresident undergraduate students, but the differential average is less than 
$1,000.  Michigan, Illinois and North Carolina charge on average more for non-resident 
graduate tuition and fees than for nonresident undergraduate tuition plus fees but the 
difference is less than $1500.    
                                                 

3 In reporting graduate enrollment, the University of Maryland defines ‘full-time’ status based on a 
complex translation of credit hours to “units.”   Units are related to credit hour but are weighted according 
to the level.  For example, there are 4 units/credit hour for 400-level courses, 6 units/credit hour for 600-
level courses, and 18units/credit hour for 899, doctoral dissertation research.  Full-time status is defined as 
48 units.  Graduate assistants automatically receive 24 units without registering for any credits, requiring 
only an additional 24 units for full-time status. Most graduate assistants therefore register for sufficient 
numbers of credits to be counted by the university as ‘full-time’ based on the 48 unit criterion.  Doctoral 
students advanced to candidacy are considered full-time if they register for one credit, or 18 units.  
Virtually all advanced students who are working full time on their degrees are registering for fewer than 9 
credits   Being classified a full time student is important for foreign students who are granted visas based on 
being a full-time student. 
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The low levels of graduate tuition rates at Maryland reflect the university’s long-

standing efforts to improve the size and quality of its graduate programs, particularly in 
relationship to its peers.  Tuition levels have undoubtedly contributed to the University’s 
success in rapidly improving the quality of its graduate education and research programs.  
Given the competitiveness of the university’s graduate programs today, the Task Force 
concludes that the university could increase graduate tuition rates to levels consistent 
with this progress and more in line with its peers.   

 
Table 6. Annual Graduate Tuition and Mandatory Fees FY04 

 
              Resident         Non-Resident 
       Tuition and Fees         Tuition and Fees 

           
   Maryland4 
        12 credits5   9,135   15,207 
         9 credits         7,041                          11,595 
   Peers     
   CA-Berkeley6   6,169    18,660   

   CA-Los Angeles6   6,318    18,808   
   IL-Urbana7   7,756    18,866   
   Michigan8            13,246    27,204   
   North Carolina9  4,269    16,267   
   Peer Mean   7,552    19,961   
         

     
   Regional Research Universities   
   Penn State10  10,420   20,240   

   Rutgers11  10,030   14,202   
   Virginia9    7,856   19,964   
   Delaware9    8,372   21,092   
   VA Tech9    6,944   10,663   
   UMBC6  10,128   15,408 

   Regional Average   8,958   16,928 
 
Sources: AAUDE Data Exchange and web sites.    
 
 
 Nonresident graduate tuition plus fees is much lower at the University of Maryland 

than it is at all the peer institution.  While resident graduate students at the University of 
Maryland pay full time tuition that is comparable to resident undergraduates, this is not 
true for nonresident students.  The sum of tuition plus fees for the average full time non-
                                                 
4 Graduate tuition in FY04 at the University is $349 per credit hour for resident students and $602/credit 
hour for nonresidents.  Fees are $759/year for both resident and non-resident full time students. 
5 12 or more credits 
6 Full-time.  Fees are not assessed by credit hour 
7 3 or more units 
8 9 or more credits. Candidate fees are $8441/year, resident and nonresident 
9 9 or more credits 
10 Full-time 
11 12 or more credits 
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resident graduate student is almost $7000 less than for a full time non-resident 
undergraduate student, and more than $2000 less for graduate students carrying 12 or 
more credit hours.    
______________________________________________________________________ 

 
 
 
 
 

A FINANCIAL REVENUE MODEL 
 
The Task Force has modeled the University’s future funding based on several factors:  

the likely direction of funding at peer institutions, the competitive environment for 
attracting students, the need for tuition rates to maintain accessibility to State residents, 
the quality of the University’s teaching and research activities, and the assumption of 
moderate rates of inflation.  The model is designed to help the university address long 
term, strategic planning issues rather than next year’s budget, considering a ten year 
horizon, FY05-FY15.  There is inevitably considerable uncertainty in the environment in 
which the university competes, and sensitivity analysis is included on selected key 
assumptions.  The model also focuses directly on the financial dimensions of the 
university partnership with the state, to provide a high quality education to state residents, 
and describes the tradeoffs between the level of state funding and the level of tuition.   

 
The analysis includes two very different targets for the quality of the University.  The 

first is the legislated mandate that the university reach full funding consistent with its 
peers, assumed to be achieved in FY15 by the Task Force.  This is a significant delay in 
the date to reach this milestone, compared to MHEC’s stated aspirations in 2001.  As 
shown below, it would take compounded growth in total revenue of about 6.7%/year to 
bring the university to full funding in 10 years.  The analysis below demonstrates that it 
will be very difficult to achieve this target, and would require very substantial increases 
in state funding over those of the past decade.    

 
The second target is to restore Maryland’s funding level to the percent of peer funding 

achieved in FY02, 81.5% average peer funding, with some adjustment for growth in 
mandatory costs, deemed base level funding below.  The University is almost $1000 per 
student below this level at present, with funding at 78% of average peer funding 
projected for FY05.  The base level funding target represents an objective of maintaining 
current quality of the institution.  In the most recent period of declining funding, the 
university has redirected resources to maintain quality, but much of this effort has rested 
on one-time funds, deferred maintenance, and other short-term adjustments.  The 
University’s budget must grow between 3 and 4% per year on its current base to cover 
mandatory cost increases alone12, excluding COLA or merit adjustments. 

 
  Absent receiving funding at a level meeting the base level funding standard, it will be 

a formidable challenge to sustain the level of excellence the university has now attained.  
Moreover, were the base level of funding to be achieved by FY10 and maintained, the 
University will make no progress on closing the funding gap defined by the full funding 

                                                 
12 Mandatory costs include fringe benefits, fuel and utilities, debt service, new facilities, and indexed 
financial aid. 
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standard, and it will not be able to continue the progress in the university’s pursuit of 
excellence.   
 
Average Peer Funding through FY15  

  
Between FY96 and FY02, the last year official IPEDS data are available, the average 
peer funding per FTES grew at a compound rate of 5.17%/year.  (Over this same period, 
funding per FTES at UM increased at a compound rate of 5.52%/year.)  The period of 
time over which funding grew at these high rates was a period of significant economic 
growth throughout the country and low inflation rates. The Task Group considers it 
unlikely that this level of growth could be sustained between FY05 and FY15.   
Economic growth may not reach the levels of the late 1990s’s, and the increases in state 
revenues associated with the stock market boom during this period is extremely unlikely 
to be repeated.  State and local governments confront serious structural problems and 
prospects for shortfalls, and significant increases in federal aid appear unlikely.  Public 
concern about the rate of growth in tuitions is also increasing, and may affect the ability 
of the period of higher education to increase tuitions.   

 
Considering a longer time horizon, according to the Chronicle for Higher Education, the 
average compound rate of annual growth in state aid to colleges in the United States 
between 1990 and 2003 was 4.06%.  If the two highest years of growth are excluded, 
FY01 and FY02, the annual rate or growth drops to 3.53%.   
 
The Task Group projects a 4% annual increase in average peer funding, used below to 
estimate the funding target.   This is based on the underlying assumption that tuitions at 
peer institutions may increase upwards of 7% annually, with state aid increasing 
significantly less.  The continued growth in tuition reflects the ability of higher education 
to price in the (growing) long term benefits of a college education into tuition rates.  To 
account for uncertainty in this estimate, a 3% and a 5% annual increase were also 
calculated as a possible range for the funding target.  Table 7 provides these estimates 
using FY02 as the base year. 

 
Table 7.  Peer Average Funding Target:  The average sum of tuition revenue and 
state general fund appropriation per FTES at peer institutions.   
    
Rate of Growth    3%     4%     5%    
           
Fiscal year    
FY02    $22,268 $22,268 $22,268  
FY05     24,333   25,048   25,778    
FY10     28,208   30,475   32,900 
FY15     32,701   37,078   41,990 

 
 Enrollments Assumptions  
 
The Task Force uses a fixed enrollment target, with the number of Full Time Equivalent 
Students (FTES)13 held constant in all models -  31,456 for Maryland’s FTES for Fall 
                                                 
13 MHEC uses different numbers for FTES depending on context.  For peer funding comparisons, FTES is 
defined by MHEC as the number of full time students plus one third of the number of part time students  
who are registered in the fall semester.  This definition enables peer comparison from readily available data 
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2003.    The Board of Regents and the System have accepted our policy to limit growth in 
our undergraduate population.  Moreover, if the University’s enrollment continues to 
grow as it has over the past ten years, attaining funding on a per student basis that 
approaches that of our peers will be very difficult since State General Fund 
appropriations are not based on changes in FTES.   The Task Group has used a fixed 
enrollment for modeling and recommends that the university consider controlling 
enrollment growth in the future.   
 
The Structure of the Model of the University’s Revenues.  The Task Group has 
examined the following sources of revenue: 
 
 Resident Graduate Tuition  
 Nonresident Graduate Tuition  
 Resident Undergraduate Tuition  
 Nonresident Undergraduate Tuition  
 Academic Fees  
 Summer/Winter Term Revenue 
 Continuing Education 
 State General Fund Appropriation 
  
Other special sources of revenues, including contributions, contracts and grants, and 
selected additional differential fees are also discussed below, but are not part of the basic 
revenue model.   
 
All revenue sources have been expressed as revenue per FTES.   In other words, total 
revenue in each category has been divided by the assumed fixed enrollment of 31,456.  
This approach enabled the Task Group to evaluate the changes in each revenue source 
would have on the full funding target, which is defined on a per student basis.  Rates of 
revenue increase have been evaluated over as wide a range of possible outcomes as 
seemed reasonable to the Task Group.   
 
 
 
Sources of Revenue 
 
Table 8 provides an overview of how we stand in FY05 with respect to each of the 
sources of revenue, their total, and the average funding per student at peers, the funding 
target.  FY05 tuition revenues are based on rates already approved by the Board of 
Regents and State appropriation is based on the governor’s FY05 budget.  All other 
categories are based on estimates from past data and projected growth.  In all categories, 
FTES is constant at 31,456.  The sections that follow explore the possibilities for growth 
in each area.   
 
 
 
 
                                                                                                                                                 
sets.  In other contexts, such as their annual Data Book, MHC defines FTES based on total credit hours.  
These two estimates can be very different.  For example, for 2002, MHEC calculates FTES at the 
University as 29,008 for purposes of funding guidelines, but, based on credit hours, lists 26,591 as the 
University’s FTES in its Data Book. 
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Table 8.   FY05 revenue.  
        dollars   
     dollars/FTES         (thousands) % of total 
State General Fund            $  9,732            $306,130   50.0 
Fees and Special Tuitions    1,106     34,790     5.7 
Undergraduate Resident Tuition   3,919   123,276   20.1 
Undergraduate Nonresident Tuition   3,264   102,672   16.8 
Graduate Resident Tuition       939     29,537     4.8 
Graduate Nonresident Tuition      470     14,784     2.4 
Continuing Ed           34       1,070          0.2 
TOTAL             $19,464            $612,259 100.0 
Average Peer Funding           $25,048            $787,910 
Deficit       5,584            $175,651 
% Average Peer Funding     78% 
 

I. State General Fund Appropriation  
 
The State faces very difficult fiscal problems. The structural deficit on current 
services is estimated to be about $700 million in FY05, increasing to close to $2 
billion in FY08.  Because the State cannot by law operate in deficit, either 
additional sources of revenue must be found or additional cuts in state 
expenditures must occur.  It seems unlikely that the state will be able to provide 
anything close to the generous increases in support for higher education that it did 
between 1996 and 2002. 
 
The Governor’s budget for FY05 holds higher education at the same level as 
FY04 and the models assume that this will be the case, although the Legislature 
could reduce this level of support.  From FY05 to FY15, the Task Group has 
considered six growth rates in state funding: 2%, 3%, 4%, 5%, 6% and 7%14 as 
shown in Table 9.   Based on the State’s past performance, the average rate of 
growth in state support throughout the nation since 1990, and taking into account 
the fiscal circumstances of the State in FY04, it is possible, although perhaps 
optimistic, that the growth in state funds to the University will be between 3% and 
4% over the model period, although these increases are likely to be much lower 
for the next several years.   
 
Table 9.  State General Fund Revenue per FTES. 
                   

    2%           3%  4%       5%           6% 7% 
FY02  $11,998    $11,998   $11,998     $11,998   $11,998 $11,998 
FY05      9,732        9,732  9,732         9,732       9,732   9,732 
FY10    10,745      11,282     11,841       12,421     13,024 13,650 
FY15      11,863      13,079     14,406       15,853     17,429 19,145 
 
 
 
 

                                                 
14 There are bills in the legislature to cap tuition and fix state general fund support.  The effects of this 
legislation are considered separately.  
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II. Academic Fees and Special Tuitions.  
 
The University collects a wide range of fees and special tuitions that are not 
mandatory.  These include applications fees, course fees, late registration fees, 
and tuition differential from graduate programs in Business, Engineering, Public 
Affairs, and Education.15  These fees and special tuitions are independent of 
tuitions rates and have increased at a rate of about 2%/year independent of 
enrollment growth.  The Task Group has assumed that this rate of increase will 
remain in effect over the time period of this model as shown in Table 10.    
 
 
Table 10.  Revenue per FTES from Academic Fees and Special Tuitions 
 
   Revenue 
   Per FTES 

FY05  $1,106 
FY10    1,222  
FY15    1,349 

 
 

III. Undergraduate Resident Tuition 
 
 A double-digit increase in tuition in FY04 and another planned for FY05 has 
raised undergraduate resident tuition to 8th in the US among AAU public higher 
education institutions, and, as shown in Table 5, it is already above peer average.  
Public response has been loud and the State and the Board of Regents are under 
pressure to put an end to such high tuition increases and to bring stability and 
predictability to undergraduate tuition rates.  However, to remain competitive and 
to increase in eminence, tuition rates must continue to increase unless State 
General Fund increases are much more than expected.  In order to continue to 
enhance the institution, the University must consider continuing to raise resident 
tuition, with rates that are established based on State General Fund appropriations. 
The Task Group supports the policy of keeping resident undergraduate tuition as 
low as possible and of providing need-based financial aid  to offset tuition 
increases for the neediest students.  The revenue/ FTES from tuition increases of 
3,5, 7, 9, and 11% has been modeled in Table 11.   
 
 
 
 
 
 
 
 
 
 
 

                                                 
15 Some peer institutions charge differential tuition for undergraduate programs but the University of 
Maryland does not.  The potential revenue enhancement from institution such program specific fees are 
considered elsewhere. 
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Table 11. Tuition Rates and Revenue per FTES from Undergraduate Resident 
Tuition (dollars). 
 
  3%/year         5%/year                      7%/year      
 Tuition      Revenue Tuition    Revenue Tuition   Revenue 
   Rate      per FTES   Rate    per FTES   Rate     per FTES 
FY05    6,200       3,919   6,200     3,919   6,200      3,919 
FY10  7,187       4,543   7,913     5,002   8,696      5,497 
FY15    8,332       5,267 10,099     6,384 12,196      7,709 
 

 
9%/year             11%/year 

      Tuition   Revenue   Tuition   Revenue 
       Rate     per FTES   Rate    per FTES 

FY05   6,200      3,919     6,200      3,919 
FY10   9,539      6,030   10,447      6,604 
FY15 14,678      9,278   17,604    11,128 

 
 

IV. Undergraduate Nonresident Tuition. 
 
Board of Regents policy requires that nonresident students pay at least the full 
cost of education.  Present tuition rates now exceed that cost as defined by the 
Board of Regents Tuition Policy.  Non-resident undergraduate tuition is a 
significant fraction of total tuition revenue.  While the proportion of nonresident 
undergraduate students is 25%, these students generate approximately half of the 
tuition revenue collected during the regular academic year and 45% of the total 
tuition revenue we generate from undergraduates. 
 
Undergraduate nonresident tuition increases in Spring 2002, Fall 2003 and 
planned for Fall 2004 have raised nonresident tuition plus room and board and 
fees to a level that is higher than two of the University’s peer institutions (North 
Carolina and Illinois) and higher than most of the regional research universities 
with which we directly compete for students.   Applications from nonresident 
students for Fall 2005 decreased for the first time in a decade.  The University 
must use caution in increasing nonresident rates to levels at which it will no 
longer be competitive for the most highly qualified nonresident students.     
 
The Task Group projects a 7%/year increase in nonresident undergraduate rates as 
shown in Table 12.  This recommendation is conditioned, however, on rates of 
increase in charges for room and board and mandatory fees remaining at the level 
of about 4%/year.  Nonresident students are most likely to consider the sum of 
tuition, fees, and room and board when comparing schools, since they do not have 
the option of living at home.  Attracting highly qualified nonresident students is a 
very competitive undertaking, with success contributing significantly to the 
university’s financial future.  If the university in successful in maintaining its 
quality and continues to be innovative in its undergraduate programs, the 
university’s nonresident rates could increase relative to its peers over time, though 
it rates would not attain the level of charges at Berkeley, UCLA or Michigan by 
2015.  Finally, the Task Force stresses that these projections are subject to some 
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uncertainty, and that the University must carefully assess its competitive position 
annually in establishing non-resident rates.   
 
Table 12.  Full Time Tuition rates and Tuition Revenue per FTES from 
Nonresident Undergraduate Tuition increasing at 7%/year 
 
 Tuition Rate   Tuition Revenue 
        Per FTES 
FY05 $17,500       $3,264 
FY10   23,419         4,578 
FY15   31,340         6,421 

 
 

V. Resident Graduate Tuition. 
 

The Task Group recommends that both the level and structure of graduate tuition 
rates be examined.  The latter would include establishing a full-time tuition 
charge for students taking more than a stated number of credits, as at peer 
institutions.  Differential charges for selected programs should also be considered.  
As noted, graduate resident rates are approximately equal with levels of resident 
undergraduate rates.  In Table 13, the Task Group presents a range of possible rate 
increases for graduate rates.  The level of rate will depend on the nature of state 
funding.   
 
Table 13. Resident Graduate “Full Time” Rates and Revenue per FTES (dollars). 
 
                 3%/year              5%/year  7%/year     
 Tuition    Revenue Tuition    Revenue  Tuition     Revenue 
 Rate    per FTES Rate    per FTES   Rate       per FTES 
FY05    6,678        939   6,678        939      6,678          939 
FY10  7,742     1,089   8,523     1,198      9,366       1,317 
FY15    8,975     1,262 10,878     1,530    13,137       1,847 
 

        9%/year               11%/year       
  Tuition   Revenue  Tuition   Revenue 
  Rate    per FTES  Rate    per FTES 
FY05      6,678        939    6,678         939   
FY10  10,275     1,445  11,253      1,655      
FY15    5,809     2,223  18,961      2,916      

  
VI. Nonresident Graduate Tuition 

 
Nonresident Graduate tuition by any measure is very low and dramatically at 
variance with our peers.  The “average full time” rate in FY05, even after an 
increase of 16.4% over FY04, is almost $5000 below nonresident undergraduate 
full time tuition.  The Task Group recommends that nonresident Graduate tuition 
be increased at the rate of 12%/year until it is equal to or slightly greater than 
nonresident undergraduate tuition.  At 12%/year, equivalence would be obtained 
in about 2011.  Table 14 gives the “full time” rates and the revenue per FTES 
with the recommended 12%/year increase until FY11, with a 7%/year increase 
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thereafter.  Non resident graduate tuition now accounts for approximately 2.5% of 
the university’s total revenue.  A twelve percent rate of growth would increase the 
share to approximately 4.5% by FY15.   
 
Table 14.  Nonresident Graduate “Average Full Time” Rates and Revenue per 
FTES 
  Tuition Rate  Tuition Revenue 
     Per FTES 
FY05  $12,618   $   470 
FY10    22,237        828 
FY15    32,647     1,465 

 
 

VII. Revenue from Continuing Education 
 
The Task Group has found that other institutions derive considerable revenue 
from Continuing Education activities.   Since growth in continuing education does 
not include growth in FTES, revenue from this source could enhance funding per 
student.  However, expansion in this area is limited by the mission of the 
University’s system sister institution, UMUC.  
 
Revenues from Continuing Education activities of the university were slightly 
over $1 million per year over the period FY00 to FY02.  In FY03 the revenue 
dropped by 50%, probably in response to the general economic downturn in the 
region at that time.  Table 15 provides an estimate of the revenue per FTES that 
might be expected from a growth in continuing education of 5% per year from the 
FY04 base.     
 
 
Table 15.  Revenue per FTES from 5% Growth in Continuing Education. 
    

FY03       $ 16       
FY05          34                                 
FY10          43         
FY15          55  
 
 

VIII. Revenue from Summer and Winter Term Expansion 
 
The tuition revenue from undergraduate and graduate students includes revenue 
from all four terms: Fall, Winter, Spring and Summer.  However, these revenue 
estimates do not account for any growth in the summer and winter programs in 
terms of increased enrollments.  The Task Group has examined the impact on 
revenue/FTES of an optimistic rate of growth in Summer and Winter term of 
4%/year and a more conservative rate of growth of 2%/year as shown in Table 16.  
A 5% tuition increase on the expanded offerings is also assumed in this 
calculation and growth in FY05 is already included elsewhere in tuition revenue.  
The University is expanding its summer and winter term offerings as a means of 
helping students complete their degree requirements sooner.   
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Table 16.  Revenue/FTES from growth in Summer and Winter Term revenue. 
  4% growth 2% growth  
    
FY06    $  20     $  10   
FY10      143             69  
FY15      440      199          

 
IX. Total Funding from Model Calculation 
 

The models for growth in the various sources of revenue above must be summed 
to evaluate the total revenue picture.  Two sources of revenue, the State General 
Fund appropriation and resident tuition (graduate and undergraduate) were 
modeled over wide ranges.  To model the revenues from these two sources, the 
first approach that the Task Group took was to determine how much these must 
sum such that when they are added to other sources of revenue that grow at the 
recommended or expected rates (i.e., 12% for nonresident graduate tuition 7% for 
undergraduate nonresident tuition, 2% for academic fees and special tuition, 5% 
growth in continuing education, and 4% growth in summer and winter term.) they 
would return the university to a base level of funding by FY10, where base level 
funding is defined as 81.5% average peer funding, the level attained in FY02.  
These are the funds the Task Group believes are necessary to maintain the 
university at its current level of quality.  The first model, shown in Table 17 
provides a coupled set of General Fund and resident tuition increases that would 
provide this level of funding. The models assume 4% growth in peer funding. 
 
TABLE 17.  Revenue needed for maintaining base level of services, in 
dollars/FTES, and coupled rate increases in General Fund and Resident Tuition 
necessary to reach this level of funding by 2010 
 
a. Revenue 

       Revenue  General         % 
      81.5% Excluding     Fund &         Average 
               Funding     Funding Resident  Resident  Funding       Peer 

Target     Target     Tuition &GF Tuition  Deficit       Funding 
  
FY05  $25,048     $20,414  $4,858  14,606  $5,584        77.7 
FY10    30,475       24,837       6,814  18,023    5,638        81.5 
 
b. Coupled Rate increases in General Fund and Resident Tuition to reach 81.5% 
average peer funding target by 2010. 
 
  State General Fund  Resident Tuition 
  Annual Rate of Growth annual Rate of growth 
 

0 11.3% 
2%     8.4% 
3%     6.8% 
4%                4.9% 
5%     2.9% 
6%     0.6% 
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The above analysis makes it clear what the increases in General Fund and tuition 
must be in order to maintain the quality education the University now offers.  
However, revenue generated at these rates will not close the funding gap and will 
not enable the university to continue the progress it has made over the past ten 
years.  At a minimum, to make progress, the university will require increases in 
resources that provide a growth in per student revenue that  address the peer 
funding gap.  If the university is to be a true peer to these distinguished 
institutions, it must be funded at the same level. To this end, the revenue and 
coupled rates of increase in Resident Tuition and General Fund appropriation that 
would have to be in place to reach average peer funding by 2015 without any 
additional sources of revenue can also be modeled, as shown in Table 18. 
 
TABLE 18.  Funding and coupled rates of necessary to close the funding gap by 
2015 in dollars/FTES. 
 
a. Revenue per FTES 

Average  Revenue  General   
 Peer      Excluding     Fund &    
               Funding       Resident  Resident  Remaining 

Target         Tuition & GF Tuition  Deficit 
  
FY05  $25,048      $4,874  $14,614  $5,560    
FY15        37,078         9,481    27,597     0 
 
b. Coupled Rate increases in Resident Tuition and State General Fund for growth 
in total revenue to reach full funding by 2015. 
 
  State General Fund  Resident Tuition 
  Annual Rate of Growth annual Rate of growth 
 

2%    12.5% 
3%    11.6% 
4%    10.5%  
5%      9.2% 
6%      7.7% 

    7%      5.7% 
 

 
Given the fiscal constraints faced by the State already discussed, a rate of increase in 
General Fund support at a rate above 5% is aggressive.  Tuition rates that increase at the 
9% or higher would likely reduce the applicant pool, impacting its diversity, its academic 
qualification, and would simply price some student out of the university.  It the face of 
these very significant issues, the Task Group has examined other possible approaches to 
enhancing the university’s revenues. 
 
STRATEGIC ISSUES AFFECTING FUTURE UNIVERSITY 
REVENUES. 
 
In the section that follows, five strategic issues that will impact the University’s future 
are discussed.  All have revenue implications although they are outside the strict revenue 
analysis the we have made. The first is revenue enhancement in which we suggest two 



 27

possible sources of additional revenue. The second is the graduate program which has 
grown very rapidly over the past 5 years and which is not in conformity to peer 
institutions in many ways.  The third is financial aid for undergraduate students. The 
fourth is Research Support, and the fifth is voluntary contributions to the University.  
 
1. Revenue Enhancement 
 

The Task Group has considered two possible additional sources of revenue: a) 
differential fees for certain high demand and expensive undergraduate programs 
such as engineering, business, and other limited enrollment programs, and  b) 
changing the proportion of nonresident undergraduates.   
 
Differential Fees 
 
Differential fees for students enrolled in particular undergraduate programs or 
activities are charged by the University of Michigan and the University of  
Illinois. The Task Group has not examined academic fee structures in detail and 
recommends that the University undertake such a review.  Examples of how this 
might be applied at the university would include fees based on specialized 
facilities, laboratories, and services. 
 
To illustrate the impact of such fees, the Task Group calculated the effect on 
tuition revenue per FTES of instituting differential fees as a percentage of tuition 
for upper level undergraduates enrolled in limited enrollment programs, which 
averaged about 5%/student.  The Task Group is not recommending these 
increases per se, as they were assigned magnitudes somewhat arbitrarily.  This 
exercise was undertaken only to determine whether such fees could have a 
significant impact on revenue.  Phasing fee increases in over the immediate future 
would contribute to closing the financing shortfall created by budget reductions 
since FY02, but would have only a limited effect on the financial position of the 
university in the long run. 
 
Table 19. Revenue/FTES from differential fees 
. 

Differential                 
Fees/FTES    

        
FY05  $ 116       
FY10     165             
FY15     240          

 
    

Changing Patterns of Undergraduate Enrollment. 
 
 The biggest change in the undergraduate program that would enhance revenue 

growth is to increase the proportion of nonresident students.  Undergraduate 
enrollment is now approximately 75% resident and 25% nonresident.  By policy, 
the Regents allow 30% nonresident undergraduates although the closest the 
University has come to this limit is about 27% nonresidents in 1996.  Since 
nonresidents pay much higher tuition, (and are not subsidized by the State 
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General Fund) increasing the proportion of nonresidents would increase the 
overall revenue per FTES.  To the extent that nonresident students pay a premium 
to attend, tuitions for resident students can be lower.   

 
 In addition to providing added revenues, a higher fraction of nonresident students 

bring diversity to the student body.  Leading private institutions and many of the 
finest public institutions have large nonresident populations. Both the University 
of Virginia and the University of Michigan have nonresidents in proportions 
greater than 30%. 

 
The Task Group has estimated the additional revenue/FTES that would result in 
increasing nonresidents to 30%.  The model assumes nonresident tuition increases 
of 7%/year.  As resident rates rise, the additional revenue/FTES gained by 
exchanging nonresident for resident students decreases and revenue/FTES is 
therefore inversely proportional to resident rates as shown in Table 20. 
 
 
Table 20.  Addition revenue/FTES from increasing nonresident undergraduate 
students to 30% at several resident tuition rate increases 
.           
    3%  5%  7%  9%  11%   
FY05  $402 $402 $402 $402    $402            
FY10    615   592   564   534   501          
FY15    924   865   791    702   597            
          
 
 Possible impact of these additional sources of revenue  
 
The impact these two possible additional sources of revenue might have on the 
university’s revenues with respect to average peer funding can be seen by 
examining their impact on the two projections of revenues presented above: 
Average Peer Funding and Base Level Targets, as shown in Tables 21 and 22.   
The comparison demonstrates the significant role that increasing non-resident 
enrollment has on revenue and resident tuition.  In particular, for a given level of 
state funding, the additional revenue would allow resident tuition growth rates to 
be reduced very significantly for the same net revenue.  
 
TABLE 21.  Revenue needed for maintaining base level of services, in 
dollars/FTES, and coupled rate increases in General Fund and Resident Tuition 
necessary to reach this level of funding by 2010 with enhanced revenue. 
  
a. Revenue per FTES 

Peer                 Revenue  General   
 Average     81.5%     Excluding  Enhanced    Fund &           %  

Funding     Funding   Resident     Revenue Resident   Funding    Peer 
  Target     Target      Tuition       Total Tuition   Deficit    Funding 
FY05  $25,048     $19,488  $4,874           0  14,614 $5,560        77.8 
FY10    30,475       24,837    6,814        $103916       16,984   5,638        81.5 

                                                 
16 Includes all gain in nonresident tuition income.  Loss in resident tuition revenue resulting from fewer 
students is accommodated in the next column: General Fund and Resident Tuition.  The same allocation is 
used in Table 22. 
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b. Coupled Rate increases in General fund and Resident Tuition to reach 81.5% 
average peer funding by 2010 with enhanced revenue and without (from Table 
19). 
 
 State General Fund      Resident Tuition   Resident Tuition 
          Annual Rate of Growth   annual Rate of growth  annual Rate of growth 
        with enhanced revenue      without enhanced Revenue 

0%                                    9.4%      11.3% 
2%        6.1%     8.4% 
3%        4.2%     6.8% 
4%        2.1%     4.9% 
5%        0      2.9% 

 
Table 22.  Revenue needed to reach average peer funding by 2015, in 
dollars/FTES, and coupled rate increases in General Fund and Resident Tuition 
that would reach this goal with enhanced revenue. 
 
a. Revenue/FTES 

Average      Revenue  General   
 Peer      Excluding   Enhanced    Fund &           %  

Funding        Resident     Revenue Resident   Funding    Peer 
  Target        Tuition       Total Tuition   Deficit    Funding 
FY05  $25,048      $4,874           0  14,614 $5,560        77.8 
FY15    37,078        9,481        $1,465  26,132   0      100.0 
 
b. Coupled Rate increases in General fund and Resident Tuition to reach peer 
average funding by 2015 with enhanced revenue and without (from Table 20). 
 
State General Fund      Resident Tuition   Resident Tuition 
Annual Rate of Growth   annual Rate of growth  annual Rate of growth 
       with enhanced revenue      without enhanced Revenue 

 
2%    11.2%   12.5% 
3%    10.9%   11.6% 
4%      9.7%   10.5% 
5%                 8.3 %     9.2% 
6%      6.4%     7.7% 
7%      4.2%     5.7% 

 
2. Graduate Education 

 
Graduate education is central to the mission of research universities.  The 
graduate program is supported by state funds and tuition revenues, and in addition 
receives financial support from external research contracts and grants.  Maryland 
has a very large external funded research program, similar to that at other leading 
research institutions.  External contracts and grants help to finance research 
infrastructure, support faculty research activities, finance graduate students, and 
provide overhead funds to support the research enterprise.  Research grants also 
provide educational opportunities to graduate students in many fields that simply 
cannot be provided otherwise.   
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Graduate programs must provide both competitive programs and competitive 
funding to attract students.  In arts and sciences doctoral programs this typically 
means graduate assistantships with tuition remission (a practice followed by all 
research institutions).  Students receiving assistantships work half time, very often 
in assisting with undergraduate instruction.  Tuition remission given to graduate 
students on state funding represents an offsetting cost against actual tuition 
revenues, analogous to financial aid scholarships given principally to 
undergraduate students.   
 
The Task Force has focused on tuition and state funds in this report and has not 
examined in any detail the role of external funding in graduate education.  The 
Task Force has considered a number of comparisons of Maryland with peer 
institutions in the course of its work, and suggests a number of issues that should 
be examined as the University develops long-term financial plans. 
 
a) Tuition Revenues.  Graduate tuition comprises only a fraction of total 

university revenues, approximately 16% of total tuition revenue and 7% of the 
university’s budget including state funds.  Graduate tuition revenue per 
student is approximately one half that of undergraduates.  This difference 
reflects both the structure and level of graduate tuition charges; as noted, non-
resident graduate tuition is far below that of non-resident undergraduate 
students.  In addition, a significant fraction of graduate students are enrolling 
in only a limited number of credit hours and paying relatively little in tuition.  
This includes advanced students who have completed their course work as 
well as part time students.  A significant fraction of recorded tuition revenues 
is offset by tuition remission to graduate students supported by state funds.  
Approximately $22 million in tuition remissions was given to approximately 
2,400 graduate assistants in FY03.   

 
b) External Research Support of Graduate Students.  The University’s external 

research programs supported approximately 1,400 graduate students on non-
State research funds in FY03, charging grants $22 million in salaries, $4 
million in fringe benefits, and $5 million in tuition.  Notwithstanding this 
success, Maryland’s support for graduate students on grants is substantially 
below that of its peers.  In FY03, Maryland supported 828 fewer graduate 
students on grants than its peers.  Expansion of grant support of graduate 
students should be a high priority.  A review of incentives for faculty to 
expand grant support for graduate students should be undertaken. 

 
c) State Funding of Graduate Assistantships.  Maryland has a larger number of 

graduate students supported as graduate assistants on state funds than its 
peers.  This is traceable to the university’s historic need to offer attractive 
options to students and to its historic under-funding, requiring more extensive 
use of teaching assistants in its instructional programs than its better-funded 
peers.  In FY03, the University employed 844 more graduate assistants on 
state funds than its peers.  Given the dramatic improvements in the graduate 
program over the last decade, the University should review its historic funding 
levels for graduate assistantships and the distribution of graduate 
assistantships across programs.   
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d. Enrollment Trends.  Graduate enrollment has steadily increased over the last 

decade, by more than 30% since 1993 and by 21% since 1998.  The 
composition of students has shifted toward more full time student, with an 
increase of 2,400 full time graduate students and a decline of 600 part time 
students since 1998.  The increase in full time students reflects the increasing 
reputation of the university’s programs.  The recent increase in enrollment 
includes an increase of approximately 500 beginning masters students, 100 
added doctoral students, and an increase in the number of continuing students.  
Masters students contribute more to realized tuition revenues than doctoral 
students, since the latter are more likely to be supported on state funded 
assistantships that carry tuition remission.   

 
The University carefully considers the size of the undergraduate program.  It 
should undertake a similar review of the graduate program.  The size and 
quality of the graduate program affects the University’s standing among 
research universities as well as its costs and revenues.  A review of the size 
and structure of the graduate program and the allocation of financial support 
for graduate students should examine how Maryland’s program compares to 
its peers.  The allocation of graduate assistantships should consider needs for 
assistance with instruction as well as their role in student recruitment 

     
3. Financial Aid 

 
In FY04, $23.2 million in institutional funds have been allocated to financial aid.  
This amounts to $738/FTES.  This amount is up from $559/FTES in FY01.  In 
FY04, about 40% of these funds are need based. With tuition likely to continue to 
increase, access to the university may be compromised unless additional need-
based aid becomes available.  The Task Group believes that Financial Aid 
allocation and funding requires a review, and also recommends that several 
specific actions be considered as described below.  
 
A. Merit aid 
Over the past 8 years, a significant amount of the funds available for financial aid 
have been directed to merit aid.  The change in financial aid policy was part of a 
strategy to keep Maryland’s best and brightest students in the state.  In 
conjunction with major enhancements to undergraduate education, including 
changes in the Core curriculum and the creation of innovative living-learning 
programs, the academic qualifications of entering freshmen at the university have 
steadily increased.  Both merit and need based aid have increased each year since 
this time although increases in need-based aid have outpaced merit aid increases.   
The Task Group endorses this trend.  
 
 
B. Increasing Indexed Financial Aid 
There are two trends that have been observed among applicants for financial aid 
over the past five years.  First, the Expected Family Contribution (EFC) to the 
cost of education has been increasing.  It appears that our applicant pool is 
becoming more affluent.  Second, the average loan debt of students is increasing 
so it appears that the cost of education is increasing at a faster rate than the family 
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contribution and need-based grants.  Once the university’s financial situation has 
stabilized and revenues from tuition and State General Fund increase beyond that 
necessary to cover mandatory costs, the Task Group recommends that additional 
indexed revenue be set aside to increase the pool for institutional grants.   
 
C. Additional Support for Financial Aid 
 The institution is in the planning stages of a major fundraising campaign that will 
coincide with the university’s 150th anniversary.  The Task Group believes that 
financial aid should be a high priority for this campaign.  The FY05 Governor’s 
budget has $15.9 million in new need-based aid for the state.  It is expected that 
University students will benefit by about $3-4 million in additional need based 
aid. These funds will help but they are not sufficient to relieve substantially the 
increasing debt burden of financially needy students.  Analysis by the Office of 
Student Financial Aid indicates that for each additional $1 million in need based 
financial aid that is available to undergraduates in FY03 dollars, the percent of 
need met would have been increase by 1%.   The Task Group recommends that 
the institution establish clear goals for minimizing the debt burden of students, 
particularly that of Pell grant eligible students.   
 
D. Recognizing the role of work in meeting financial need. 
At the present time, the money students earn as campus employees is not counted 
as a University contribution toward meeting need unless the students are enrolled 
in Work Study.  However, more than 5000 students work on campus and the 
availability of work might be more broadly incorporated into student aid 
packages.  

 
4. Research Support 

 
 The revenue received in the form of contracts and grants and is outside the 
purview of the Task Group.  However, the university incurs significant gains from 
contracts and grants through the enhancement of the research mission of the 
university and direct economic benefit in the form of the direct support of staff 
and graduate students, tuition remission, the purchase of equipment, the offset of 
faculty salaries, and the return of overhead.  The university also incurs significant 
costs in support of the research program,  not all of which are covered by 
overhead return. Table 23 gives the total contract and grant activity over the past 
three years.  Over this period of time, on average, sponsored research is 
equivalent to $10,890/FTES. 
 
Table 23.  Sponsored Research 2001-2003 
 
Source  Combined  Combined    Combined 

   2001      2002     2003 
Federal $191,312,561  $222,414,512  $231,511,132 
State      35,482,063      53,718,831      29,497,533 
Corporate     15,481,703      21,527,812      20,564,942 
Foundations     38,928,930      29,518,995      17,425,001 
Other      28,640,792      25,198,515      22,653,781 
Total    309,846,049    352,378,665    321,652,389 
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For peer comparison, FY01 data are the most recently available.  Based on these 
data, contact and grant revenue/FTES for the University was $9218 compared 
with peer average of $10,208. 
 
Included in the revenue expenditures above is indirect cost recover.  Total indirect 
cost recover in FY03 amounted to about $50.5 million, or $1607/FTES.  Under 
the current arrangements with the state, about 40% of indirect cost recovery, or 
overhead, is returned to the University for the support of research, designated as 
DRIF, Designated Research Initiative Fund.  60% is returned to the University’s 
operating budget as self-generated income and is used to offset the State support 
of general university operations, insurance, research administration, facilities 
maintenance and renewal, and other activities that support research..  This offset 
arrangement is inconsistent with some peer institutions that receive 100% 
overhead generated for support of research initiatives.   
 
Because of the importance of contracts and grants as a source of revenue, it would 
be reasonable to study the addition of incentives for faculty for increasing 
contracts and grants and for increasing the number of graduate research assistants 
supported by grants.  The university is far behind peers in both the number and 
percentage of graduate students supported from contracts and grants.   
 

5. Voluntary Contributions 
 
Voluntary contributions from alumni, faculty, staff and friends include outright 
support for current operations, support for capital projects, and deferred giving.  
In 2002, peer institutions received 2 to 3 times the amount of revenue from 
voluntary contributions than the University received17.  Average voluntary 
contributions at peers were equivalent to $6,500/FTES, while at the University of 
Maryland it was $2,400/FTES.  In unrestricted funds, a subset of voluntary 
contributions, the disparity between the University of Maryland and peers is even 
greater.  In 2002, the University received $15/FTES while the peer average was 
$84/FTES, close to six times the university’s revenue.  
 
It is very clear that the University lags far behind its peers in voluntary 
contributions.  The Task Group endorses the upcoming campaign as essential to 
enhancing the university’s revenues.  Scholarship support and unrestricted 
contributions (Annual Fund) would be particularly helpful to addressing the 
institution’s pressing needs. 
 

7. Fixed Tuition Guarantee 
 

The University of Illinois has recently instituted a 4-year tuition guarantee.  This 
program offers four years of constant tuition, increasing thereafter in two-year 
increments of fixed tuition.  A fixed tuition plan might be particularly useful in 
recruiting and retaining nonresident students.  The Task Group recommends that 
the University explore offering this program.  The outline of the Illinois Model is 
included in Appendix B. 

 

                                                 
17 Source: Data are from a survey conducted by the Council for Aid to Education.  All data are from 2002. 



 34

CONCLUSIONS AND RECOMMENDATIONS  
 
The University has fallen significantly further behind the State’s goal of 
supporting the University at the average of its peers, called peer funding.  
University funding (tuition revenue plus state funds) has declined from a peak of 
86% of peer funding  in FY2000 to 82% in FY03 and a projected 78% in FY05.  
It is unlikely that the State will provide sufficient General Fund appropriation to 
bring the University to average peer funding in the near term.   General Fund 
support will likely range from flat to three percent increases over the next five 
years, with increases at the lower end of this range in the immediate future.   
 
If the quality of the University’s education is to be maintained and improved, 
tuition revenue must become a larger proportion of the University’s revenues.  
The wide recognition of the value of a high quality college education has been the 
basis for rising tuition rates nationwide over the last decade.  The University’s 
improvements over the last decade position it well to compete for students while 
increasing tuition at rates faster than in the 1990’s.  At the same time, success in 
attracting high ability students in regional and national markets is increasingly 
competitive; success will require that the University continue to enhance the 
quality of the educational service to students, both in the classroom and in all 
aspects of the undergraduate experience.  The University will only achieve a 
greater reliance on tuition if it is exemplary in its offerings to its students and 
competitive with its highly rated peers.   
 
The University and State share an interest in providing a high quality affordable 
education for state residents.  The State General Fund appropriation and Resident 
tuition rates are inextricably linked, with the General fund appropriation 
subsidizing the educational expenses of resident students.  As such, decreases in 
the General Fund appropriation must be met by increases in resident tuition in 
order to protect the quality of the education available to resident students, and 
conversely, higher appropriations contribute to lower tuition increases and 
provide the opportunity to increase the quality of the University.  
 
Increasing tuition rates imply greater financial challenges for students and 
promotes a concern for the University to increase need-based aid. The University 
and the State are both well below the university’s peers in providing need-based 
aid.  Directing additional university resources to this activity as well as increasing 
private giving for student scholarships are essential to the University’s financial 
future.  
 
The research and graduate programs are also integrally linked to the long run 
financial future of the University.  External grants provide funds to support 
graduate students, support research, and provide infrastructure.  The University’s 
research program rests on having a top faculty, incentives to encourage grant 
seeking, innovation in marketing faculty expertise and building partnerships with 
external agencies, and efficiency in managing the research enterprise.  Increasing 
the contribution of external grants to financing graduate students is critical to our 
long run financial success.   
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The reality that state funds are unlikely to increase at rates that will make major 
contributions toward the goal of average peer funding for the foreseeable future 
sets the University on a new financial course.  The University must become more 
competitive for students in an environment of rising tuition rates, must expand its 
research funding base and the direct contributions made to the educational 
mission, and must become more successful in private fund raising.  Equally 
important, the University must continually examine its structure and costs, 
seeking ways to improve on the quality of education and research activities 
independent from a given revenue base.  There is no realistic prospect for revenue 
increases that will provide an easy pathway to taking the University to the next 
level of excellence; a continuing examination of how the University manages its 
costs and directs its resources will be critical to success. 
 
The Task Force makes the following recommendations:   
 
1.  The University must clearly articulate the link between General Fund 
appropriation and resident tuition rates – that smaller increases in General Fund 
appropriations must be accompanied by higher resident tuition rates if the quality 
of education to students is to be maintained.    
 
2. The University should articulate a tuition policy that General Fund 
appropriations at or below a low threshold (3%/year) will require the University 
to increase tuition to attain a given revenue target, and that appropriations above 
the threshold will be translated into both lower resident tuition increases per 
student and increased funding per student.  Increased funding per student provides 
the opportunity to increase quality and advance toward peer funding targets.    
 
3.   The financial link between appropriations and tuition revenues will vary over 
time, and proposals below are for the immediate future, FY05 and FY06.  At 
present the University’s budget must increase 3-4% annually to cover mandatory 
costs, excluding salary increases; about 5% annually to assure that current quality 
is maintained, including salary increases; and greater than 6% to continue 
enhancement and make progress toward a target of average peer funding.  The 
Task Group recommends that the University consider the following approach to 
setting resident tuition in response to changes in the General Fund appropriation. 
 

a. If the General Fund appropriation increase is equal to or less than 
3%/FTES, increases in resident tuition to cover increases in mandatory 
costs and to make progress in returning to FY02 funding levels as 
follows:     
 

General Fund Increase Tuition Increase 
 0%    11.3% 
 2%      8.4% 
 3%      6.8% 

 
b. If the General Fund appropriation increases at rates greater than 

3%/FTES, the enhanced revenue should be split between relief for 
resident tuition increases and university enhancement of one half 
toward the target of average peer funding by 2015.   To illustrate, five 
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percent General Fund appropriation would translate into a tuition 
increase of about 5.8%.   

 
4. Increase nonresident undergraduate tuition consistent with the quality of 

Maryland’s educational offerings while remaining competitive with our 
national and regional peers, such that the pool of nonresident applicants and 
students we accept remains of high quality.  Tuition rates would be 
determined each year.  The Task Force believes that approximately 7% 
increases are appropriate for FY05.    

 
5. The Task Group recommends that graduate tuition rates should be restructured 

to conform to our peers as follows.  Graduate students should be charged 
according to status as full time or part time, with students who take six or 
more credits classified as full time.  In addition the Task Group recommends 
that students who are supported 50% or more by teaching and/or research 
assistantships (and are therefore eligible for benefits) be classified as full time.  
Full time resident graduate tuition plus fees should be at least at the level of 
full time resident undergraduate tuition plus fees. Special tuition rates should 
be established for doctoral students advanced to candidacy in accordance with 
practices at peers.  Prior to implementation, a careful review of financial 
implications by program should be undertaken. 

 
6. Nonresident Graduate tuition is low, both in comparison to peers and to the 

University’s undergraduate nonresident tuition.  We recommend that 
nonresident graduate tuition be substantially increased in order to close the 
gap with our peers.  We recommend that rates increase approximately 12% 
/year until equivalent to undergraduate nonresident tuition rates, after which 
they should increase at the same rate. 

 
7. Realized revenues from the Graduate program are impacted by the size and 

structure of the graduate program, tuition charges, financial aid for graduate 
students, and research support for graduate students.  The University should 
undertake a thorough review of the graduate program, including careful 
attention to programs at our peer institutions.  The review should include an 
analysis of the size of the graduate program, the basis for allocating teaching 
assistantships and fellowships, and incentives for increasing the allocation of 
grant revenue to graduate tuition.  

 
8. The Task Group endorses the current policy of keeping undergraduate 

enrollment at the College Park campus stable, with any growth in overall 
undergraduate enrollment reflecting enrollment increases at Shady Grove.  An 
increase in overall enrollment without a proportionate increase in General 
Fund appropriation will have significant negative impacts on both 
funding/FTES and progress on closing the peer-funding gap and would 
therefore adversely impact the quality of the education we offer. 

 
9. The Task Group endorses increasing the percentage of nonresident 

undergraduate students to approach the Board of Regents’ maximum of 30%.  
This recommendation increases revenues and is consistent with the vision of 
being a high quality institution increasingly attractive to students nationally. 
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10. The University should explore the institution of fees for selected high-expense 

undergraduate programs, taking careful account of practices of peer and 
regional competitor institutions. 

 
11. The Task Group believes that opportunities for undergraduates to take courses 

in summer and winter term should be expanded.  Not only does it make sense 
to try to maximize use of facilities, it is likely that a rich offering of courses 
during these sessions would enhance graduation and retention rates.  
Revenues to the University will also be enhanced.  Increased incentives to 
departments and faculty may be necessary to increase course offerings during 
these periods. 

 
12. Revenues from continuing education activities in the Office of Continuing and 

Extension Education were flat for several years before decreasing by 50% last 
year.  In comparison to several of our peers, the revenue from this component 
of the university is small.  The University should examine the structure and 
financial returns from continuing education activities, and establish a structure 
in which revenues cover costs and make a net contribution to overall 
revenues.  Entrepreneurial activities in continuing education throughout the 
campus should be encouraged.   

 
13. The Task group recommends that growth in need-based financial aid be an 

institutional priority.  Student debt has been rising rapidly as federal aid 
declines and tuitions increase, and financial difficulties affect retention and 
graduation rates.  Programs to reduce student debt should be developed.    
When the mid year tuition increases were necessary in 2003, the University 
increased the need based aid pool beyond the normal formula amount with the 
specific goal of meeting the increase in financial need of those students most 
financially at risk.  The Task Group recommends that this same approach be 
followed for all future tuition increases to whatever extent is possible.   

 
14. In view of the limits on total revenue available to the University in the future, 

the University must be innovative in its use of resources and entrepreneurial in 
gaining additional resources.  In addition to reviewing practices at its 
designated peers, the University should study other research universities that 
have advanced rapidly for insights about what are effective steps toward 
revenue enhancement.  Review of internal resource allocations that have been 
initiated by other task force groups should be extended as part of a 
comprehensive plan to ensure that the University maintains sufficient 
flexibility to take advantage of opportunities for continued enhancement of 
quality. 

 
 
 
 
 
 



 38

 
APPENDIX A 

 
TASK GROUP  

MEMBERSHIP LIST 
 
Ann G. Wylie - Chair      
Assistant President and Chief of Staff 
  
William C. Spann      
Associate VP – Office of Institutional Research and Planning 
  
Julie K. Phelps      
Comptroller 
  
Daniel A. Cronin      
Assistant Dean – Undergraduate Studies 
 
J. Dennis O’Connor      
Vice President for Research & Dean of the Graduate School 
  
Barbara A. Gill      
Director of Admissions 
  
Frank Valines      
Associate Director – Student Financial Aid 
 
Mahlon Straszheim       
Professor & Chair – Economics 

 
Seth Zonies                  
Undergraduate Student 
Senate Executive Committee            
 
John Blair       
Director – Office of the Comptroller  
  
 
 
 



 39

 
Appendix B 

 
Basic Elements of a Four-Year Tuition Guarantee Plan, Illinois Model 

 
A four-year tuition guarantee addresses the uncertainty of tuition.  It specifies the 
tuition of returning students for four years while increasing annually the tuition of 
newly entering students, both freshmen and transfer students.   The benefits of the 
program for the students include tuition stability and predictability.  Students and 
their families will be able to develop a financial plan for meeting the cost of 
education for the four years.  Students who need to assume debt financing would be 
able to determine the debt at graduation.  Because tuition will increase after four 
years, students will be encouraged to graduate in four years. 

 
The principles of the 4-year guarantee: 

1. A specified 4-year tuition rate for each student provided the State General Fund 
appropriation is maintained at a certain level.  Tuition would be set for incoming 
freshmen and guaranteed for four years. (An up-front guarantee that if the General 
Fund appropriation decreases, tuition will increase no more than a specified 
percentage might be added, although this is not part of the Illinois model). 

2. Students would remain in a tuition cohort for four years.  New students entering 
in each semester would define a separate cohort.   

3. After 4 years of continuous enrollment, a student’s tuition would be increased to 
that of the cohort of students entering two years after the student’s initial cohort.  
Once the tuition was changed, it would remain stable for an additional two years.  
After that, the student’s tuition would be increased again to that of the cohort of 
students entering four years after the student’s initial cohort, and so on. 

4. The four-year tuition guarantee is independent of full or part time enrollment 
status. 

5. In the event that a student leaves the university for any reason other than study 
abroad or participation in cooperative programs or other university-sponsored 
program, the tuition guarantee would no longer hold.  Upon reenrollment, the 
student would enter the cohort of new, first time students at the time of 
reenrollment.   

6. Students who are no longer eligible for tuition at the level of the initial cohort 
may appeal to the Senior Vice President for Academic Affairs and Provost. 

7. A tuition agreement would be signed by each student to ensure the condition of 
the guarantees are conveyed and understood. 

8. The tuition guarantee would apply to undergraduate students only.   
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REPORT OF THE TASK GROUP ON GRADUATE STUDENT SUCCESS 
 

DRAFT of 3/1/04 
 

INTRODUCTION 
 
The University of Maryland, College Park (UM), is one of the nation’s major research 
universities.  Designated as the “flagship” institution of the University System of Maryland in 
1988, UM is legislatively mandated to assume a leadership role in graduate instruction for the 
State of Maryland.  Its unique location in the Baltimore-Washington corridor affords students 
and faculty access to one of the greatest concentrations of research and cultural facilities and 
intellectual talent in the nation.   
 
According to Office of Institutional Research and Planning (OIRP) data as of Fall 2003, UMCP 
enrolls 35,329 students of which 25,666 are undergraduates and 9,883 are graduates.  The 
majority of graduate students are enrolled full-time, and there are a total of 4,663 masters and 
4,366 doctoral degree candidates with 854 first professional and advanced special students.   
 
Excellence in graduate education depends upon outstanding performance at both the individual 
and program level.  It is not enough simply to have superb teaching and research faculty and 
well-qualified students.  It is no longer enough for a student to simply master research and 
technical skills in graduate school.  A successful graduate program, especially as it pertains to 
doctoral students, must also include training in the art of teaching and of publishing one’s work, 
the ethics of practice, the responsibilities of service, and the navigation of professional 
organizations or relationships. But the key ingredient is an institutional responsibility to provide 
research opportunities at the forefront of scholarship and science. Only then will graduate 
programs turn out prepared professionals, with successful job placements, ready to make long-
term contributions to their fields of study.  
 
 Contribution to the field may include writing of the dissertation as well as other publications, 
presentations at professional meetings, and peer recognition as evidenced by awards received or 
citations of the student’s research.  The rate of success in placement for new doctoral students 
and the perceived quality of the placement is significant to the reputation of a graduate program. 
The definition of successful placement will vary across disciplines and evaluation of placement 
of master’s students is perhaps even more complex.  Although placement quality is harder to 
measure than placement rate, it represents an important component of the mission of a nationally 
ranked research university which is likely to increase its ability to attract the best students. 
Placement quality is also critically dependent on graduate students being trained at the cutting 
edge of progress in their field. 
 
CHARGE TO THE TASK GROUP  
 
The Task Force will make recommendations for specific policies and practices regarding 
graduate student success and offer commentary upon support and costs/revenues that will bring 
the University of Maryland in line with best practices.  Through comparison with peer 
institutions, the task group will examine key issues including: 1) time to degree; 2) the campus 



subsidy for students (tuition remission, Graduate School fellowships,  department/faculty support 
through assistantships, fellowships, etc.) that should be expected for resident and nonresident 
students; 3) the tuition revenue generated by graduate student tuition that is paid by students, 
grants and contracts, and other sources (excluding tuition rates), for both full and part time 
students; and 4) the expectations of teaching and research assistants including duration of 
employment.   
 
SUMMARY AND RECOMMENDATION 
 
The University of Maryland has many strong departments in the key disciplines and is now 
poised to meet the next level of opportunities. It is becoming increasingly clear that the most 
rapid advancements in scholarship and research are occurring at the intersections of traditional 
departmental and disciplinary lines. The single most important resource of a successful graduate 
program is its intellectual rigor and substance and the major recommendation of this report 
emanates directly from this fact. We must find ways to enhance existing multidisciplinary efforts 
and identify new multidisciplinary initiatives to remain competitive with our peers and to remain 
at the forefront in the generation of new knowledge.   
 

Key Recommendation: Identify and nurture key emergent areas of study in which UM has a 
base of excellent faculty across departments and colleges and establish funded research 
teams and degree-granting doctoral programs that transcend departmental administrative 
units. 
 
Action Item: The Vice President for Research and Dean of the Graduate School will 
convene monthly meetings of dean’s representatives to initiate, enhance, and respond to 
multidisciplinary research opportunities that require broad participation across the Campus.  
 
Action Item: The Vice President for Research and Dean of the Graduate School will 
continue to develop Memoranda of Understanding with federal laboratories, other federal 
agencies, cultural institutions, and regional consortia (e.g. SURA).  
 

ELEMENTS OF A SUCCESSFUL GRADUATE EXPERIENCE 
 
The key recommendation in this report is intimately tied to a number of supporting 
recommendations which are aimed at ensuring that the departments and disciplines that form the 
basis of the proposed multidisciplinary efforts will remain strong and continue to excel.  These 
supporting recommendations are necessary for attracting the best possible students who will 
perform research at the cutting edge of the field, allowing these students to complete their 
degrees in a reasonable time frame, and enabling these students to be successfully placed into 
positions from which they can contribute new knowledge to their fields. 
 
The elements  identified by the committee that are critical to meeting the goals of attracting 
excellent students who will perform cutting edge research, complete their degrees in a timely  
 
manner, and find successful placement from which they can contribute new knowledge to their  
fields are described below: 



 
Availability of Intellectual Resources and Multidisciplinary Research  
 
The single most important resource of a successful graduate program is its intellectual rigor and 
substance.  Highly talented faculty and challenging curricula are major keys to the recruitment of 
excellent students. Additionally, a successful graduate program must provide its students with 
cutting edge technology for computing and research, excellent library services, and appropriate 
and sufficient office or laboratory space to enable progress toward the degree.  Access to 
research facilities, on- and off-campus, and a vibrant intellectual life (seminar series, brown bag 
lunches, reading groups, etc.) greatly enhance the educational experience and engage students in 
research and professional exploration.   Last but not least, timely access to faculty mentors is 
essential to developing and maintaining a vigorous intellectual environment. 
 
It is becoming increasingly clear that the most rapid advancements in scholarship and research 
are occurring at the intersections of traditional departmental and disciplinary lines. Universities 
are organized administratively into departments and the disciplines represented by these 
departments form the backbone of great universities. The University of Maryland has many 
strong departments in the key disciplines and is now poised to meet the next level of 
opportunities.  To remain competitive with our peers, be secure at the forefront of the generation 
of new knowledge, and to excel in training of the next generation of scholars and scientists, we 
must find ways to enhance existing multidisciplinary efforts and identify new multidisciplinary 
initiatives.  
 
Successful multidisciplinary programs typically arise through one of three mechanisms, and all 
three are represented on this Campus.  One mechanism is the gradual participation of an 
increasing number of faculty with common intellectual interest in an area of investigation that is 
inherently broad and diverse. The evolution of the Neuroscience and Cognitive Sciences 
(NACS) program on this Campus, now numbering 80+ faculty, is one example. Neuroscience is 
inherently interdisciplinary and this program offers a wide range of research and training 
opportunities for students who are interested in pursuing doctoral-level research in a variety of 
areas within neuroscience, computational neuroscience, and cognitive science. Faculty research 
interests extend from molecular neurobiology, neural and behavioral systems, all the way to 
studies of language, and cognition. Research and training activities of NACS take place within 
the participating departments, which include (but are not limited to) Animal and Avian Sciences, 
Biology, Computer Science, Center for Automation Research, Electrical Engineering, English, 
Hearing and Speech Sciences, Human Development, Human Nutrition and Food Science, 
Kinesiology, Linguistics, Mathematics, Philosophy, and Psychology.  While the NACS Program 
offers degrees, the student must also be enrolled in a “Home” department.  The vibrant 
intellectual exchange among NACS faculty with diverse interests is now spawning the 
development of smaller interdisciplinary research teams that are highly competitive and 
successful in securing external support from NIH and NSF and other federal agencies.  
 
A different mechanism can be found in the establishment of the Center for the Study of 
Advanced Language (CASL). In response to an opportunity for external funding, and based on 
strengths of exiting faculty on Campus, we developed a multidisciplinary research center.  In this 
case, we competed for funding for a University Affiliated Research Center to meet a national 



need that is also intended to establish a long-term commitment to research in language and 
linguistics.  CASL brings together the disciplines of psychology, computer science, linguistics, 
and language acquisition to study a broad range of research areas including foreign languages 
and dialects, theoretical and descriptive linguistics, second language acquisition, information 
retrieval and use, machine translation, language and analysis, and deception.  
 
Yet a third mechanism entails the Campus proactively identifying emergent areas of study and 
related faculty strengths and requesting funding to support the particular research area.  The 
University of Maryland Institute for Advanced Computer Studies (UMIACS) is an example of 
this proactive mechanism.   UMIACS’ mission is to foster interdisciplinary research and 
education in computing.  Its research programs are led by distinguished faculty with joint 
appointments in units across the Campus including Computer Science, Engineering, Education, 
Philosophy, Business, Life Sciences, and Information Sciences.  The Campus brought together 
the resources necessary to develop and support the Institute with the aim of encouraging a rapid 
maturation so that UMIACS became a self-sustaining interdisciplinary intellectual hub within a 
short time.  In this model, faculty and graduate student multidisciplinary research occurs and is 
supported within the Institute, but the degrees are offered by the disciplinary departments.   
 
These three models have all led to vibrant, successful, and competitive multidisciplinary research 
programs on this Campus. To be sure, there exist a variety of other multidisciplinary research 
efforts on Campus, both in the sciences and non sciences as, for example, the Committee for 
Philosophy, Politics, and Public Policy. The great opportunities to develop and enhance these 
multidisciplinary research teams, and to encourage departments or groups of departments to 
make adjustments to their existing programs in such a way as to facilitate and encourage 
interdisciplinary research lead to the major recommendation of this report.   
 
The Vice President for Research will convene a monthly meeting of dean’s representatives to 
identify, enhance, and initiate multidisciplinary research efforts through the following actions. 

• The VP for Research will report on new, large-scale federal and non-federal funding 
opportunities that require a broad, multidisciplinary response. 

• The dean’s representatives will report on research efforts and opportunities in individual 
colleges that can benefit from multidisciplinary collaborations in order to be successful. 

• The committee will identify faculty, staff, ORAA, and Graduate School personnel to 
function as a multidisciplinary proposal writing team to meet the identified funding 
opportunities.  

• The committee will also assist the VP for Research in developing Memoranda of 
Understanding with federal laboratories, other federal agencies, cultural institutions (e.g 
The National Gallery of Art, the Smithsonian Institution), and regional consortia (e.g. 
SURA), which will allow greater ease of access to the best and most appropriate facilities 
for graduate student research.  These will lead to greater research support, both financial 
and intellectual, which in turn should lead to higher completion rate in a shorter time 
frame and better post-doctoral job placement. 

 
1) Recruitment of Excellent Students  
2)  
Whether a traditional, disciplinary program or an emergent, interdisciplinary program, it is 



important that doctoral programs are able to attract the best and brightest students as measured 
over time by such things as GREs, undergraduate GPAs, and the perceived quality of 
undergraduate institutions attended, as well as by non-quantitative measure of a student’s 
potential to excel such as strong letters of recommendation, writing samples, and previous 
research success.  One way to determine if UM is getting the best students is to compare the 
academic characteristics of the enrolled graduate students to those at our peer institutions.  At the 
request of the task force, a query is in progress to the AAU Data Exchange (AAUDE) in order to 
place UM graduate student characteristics within a national context.  While the data are not yet 
sufficient to make any definitive statements about the quality of UM graduate students compared 
to those of other AAU institutions, preliminary data on GRE scores and undergraduate GPAs 
suggest the following is true. UM graduate students have GRE scores and undergraduate GPAs 
that are slightly lower than one of its peers, UCLA, while they are generally higher than other 
AAU public four year institutions that responded to the survey.  A higher response rate will be 
required in order to make confident statements about the characteristics of our new doctoral 
student quality and this effort is underway.  However, we note that UM’s newly enrolled 
doctoral student combined average GREs have continued to climb over the last three years, 
increasing from 1919 in Fall 2001 to 1965 in Fall 2003.  Undergraduate GPAs have remained 
stable at approximately 3.48. 
 
The Graduate School will continue to expand its assistance to departments in recruiting and 
retaining a graduate student cohort that is diverse in race, gender, social class and nationality.   
All departments should actively market their graduate programs in a manner that best supports a 
“good fit” between the student and the program, or else retention will become an issue.  To 
ensure the best fit, departments must provide prospective students clear information with respect 
to program requirements, faculty research foci, progress assessment, typical time-to-degree, 
financial support, completion and attrition rates, job placement, and the amount of time that 
students can expect with their advisor. 
   
Recommendation:       
 

The Division of Research and Graduate Studies will raise a $2M endowment fund to enable 
programs to invite prospective students to campus to meet faculty as well as enrolled 
graduate students. 

 
Stable and Sufficient Financial Aid 
 
 
Financial support is an important factor in recruiting and retaining students, time-to-degree, and 
the completion of a degree in graduate programs. Lovitts (2001) investigated the relationship of 
attrition rates to types of support.  She found the lowest attrition rates among those with research 
assistantships (17%) and teaching assistantships (24%), followed by university-sponsored 
fellowships (31%), privately sponsored fellowships (39%) and those with no outside support 
(80%).  Clearly teaching and research assistantships enhance completion because they involve 
departmental investment in the student’s success and enable high levels of routine student 
interaction with departmental faculty and with other graduate students.  Just as clearly, research 
assistantships allow students to focus on research and generally do not detract from the student’s 



dissertation.  While fellowships allow students to focus on research, a concerted effort must be 
made to integrate fellowship students into all facets of department life rather than allowing 
fellows to participate selectively or not at all.  Therefore, it is critical that financial aid not only 
be sufficient to support a student through degree completion, but that it also be the right type of 
aid and be competitive with the amount and types of aid offered by other institutions so that we 
may attract and retain the best students.  Data on peer institutions’ support levels should be made 
readily available to college deans and graduate programs directors to allow them to assess their 
positions relative to other institutions. 
 
In examining the campus subsidy that should be expected for resident and non-resident students, 
we reviewed a summary of the AAUDE Stipend Survey data for UM and four of its peer 
institutions (UNC did not submit data) for AY 2002-2003.   The data indicated that the cost to 
the institution for resident and non-resident graduate teaching assistants at UM is at the lower 
end of that of its peer institutions and for non-resident graduate research assistants is 
considerably lower than three of the four peers.  This is to be expected since all teaching and 
research assistants at UM, whether resident or non-resident, automatically have tuition remitted 
at the resident rate.  UM is the only institution among its peers to consider non-resident graduate 
students as resident for tuition purposes.  This policy results in an understatement of the net cost 
to the institution (stipend plus tuition).  With respect to health insurance, however, UM’s subsidy 
is much higher than its peers because UM allows teaching and research assistants access to 
employee health insurance plans.   A summary of this data is included in Appendix A. 
 
Recommendations: 
 

1. The Division of Research and Graduate Studies, in concert with the Office of 
Institutional Research and Planning, and will undertake a study of the recruitment, 
retention, and time-to-degree of graduate students with different types of funding 
packages.  This study should consider the students’ disciplines, demographic 
characteristics, and prior preparation.  The goal of the study should be to provide 
empirical evidence about how best to use different types and combinations of support, to 
recruit and retain the best students possible, to keep completion rates high and time-to-
degree as short as possible, and to ensure that students are able to produce the best 
academic product possible. 

 
2. In concert with the Senate and Graduate Council, the Division of Research and Graduate 

Studies will examine the financial implications, to both graduate students and the 
institution, of current policies regarding resident and non-resident tuition remission and 
health benefits for graduate teaching and research assistants. 

 
3. The Division of Research and Graduate Studies will raise a $10M endowment fund to 

provide an increased number of dissertation fellowships targeted to those disciplines in 
which extramural research funds are not readily available. 

 
4. The Division of Research and Graduate Studies will raise a $5M endowment fund to 

support graduate student travel to laboratories, archives, libraries, museums, and 
collections to complete their research and funds to support attendance at professional 



conferences.   
 
Competitive Completion Rates and Reasonable Time-to-Degree 
 
Doctoral student attrition is an issue in varying degrees throughout the United States. Although 
many involved in graduate education acknowledge that doctoral programs cannot be expected to 
have the completion rates found in the shorter and more clearly defined professional programs of 
medicine, business or law, an attrition rate nationwide between 40% and 50% is quite 
problematic.  Time and monetary investments toward the doctoral degree are significant both for 
the institution, the faculty, and the student.  If, as research shows, there is very little difference in 
GRE score and undergraduate GPA of those who complete their degrees and those who drop out, 
high attrition is a waste of talent and resources.  The nature of academic work is such that it is 
not uncommon for students to “try out” graduate studies and then find that it is not right for 
them, particularly if they are self-supporting.  However, if a student is committed to completing 
a degree, and the program has provided financial, intellectual, and moral support, completion 
rates are an important indicator of graduate program success.  
 
According to a recent article in the Chronicle for Higher Education, trends in attrition show that 
women drop out at a higher rate than men, minorities at a higher rate than white students and 
American students at a higher rate than international students.  In a UMCP Graduate Student 
Survey conducted in 2000, graduate students were asked to indicate which factors they thought 
contributed to their failure to complete the degree.  These factors included full-time job 
responsibilities or financial difficulties, family obligations, difficulties with thesis/dissertation 
topics, program structure or requirements, and difficulties with course scheduling.  In other 
studies, factors leading to successful completion of the degree included an early match between 
advisor and student, stable and sufficient financial support, early involvement in research, and 
consistent advising and mentoring.  One example of an attempt to influence these issues may be 
seen in Washington University-Saint Louis’s decision ten years ago to establish a policy that cut 
the size of graduate programs to match the number of assistantships available to the number of 
students, thereby ensuring every student is supported on an assistantship or fellowship for six 
years.  While this policy change may have affected a number of other factors which in turn 
influence completion rate, the data show that the completion rate in the humanities went from 
34% to 68% over the last ten years and the overall completion rate at the University is now 70%. 
 
Exceedingly long times to degree completion are costly both to students and to the University.  
In addition, it reduces the productive work-life of holders of advanced degrees to their 
disciplines, and discourages some undergraduates from considering graduate school.  Shorter 
time to degree is not necessarily synonymous with high quality graduate education but timely 
progress is indicative of intellectual vigor, competence, and commitment.   Each program should 
develop its own normative time-to-degree and model of timely progress.  The model should 
include identifying the stages and requirements of the degree program, reasonable times for 
achieving each stage or milestone, and a means to identify students at risk and plans for 
appropriate intervention with those students.  Each student’s progress should be reviewed 
annually with respect to this model. 
 
Recommendation: 



 
1. Doctoral programs should bring the number of full-time students they admit more into 

line with the number of students they can adequately support.  Students should be 
supported throughout the period that is realistically considered normative time-to-degree 
for each program and state-funded support should cease once normative time-to-degree is 
reached. 

 
Strong and Consistent Advising and Mentoring 
 
Regular advising is a key factor in bolstering retention of graduate students, maintaining 
excellent academic performance, creating top-notch, competitive graduates, and placing students 
in good jobs.  It is hard to overstate the importance of regular, scheduled meetings between 
student and advisor in which clear expectations and timetables for completion of courses, exams 
and other milestones in a graduate program are established.  It is useful to distinguish between 
advising and mentoring. Individual mentoring is at the heart of imparting graduate knowledge. 
By mentoring we mean a closer, more complex relationship between a faculty member and a 
student.  A mentor fills multiple roles—functioning not just as a teacher and advisor, but also as 
a role model, collaborator, colleague, and friend.  It is through experiencing this type of 
multifaceted relationship that the student assimilates the culture and values of the discipline and 
learns how to be a professional.  If students are afforded regular contact with faculty in the 
proper environment, then general discussions about issues and challenges in the discipline, 
professional expectations and responsibilities, and likely career paths can occur naturally. When 
this happens, it is more likely that students will be retained, that progress through degree 
requirements will be satisfactory, that degrees will be obtained on time, and that students will 
obtain good job placements.   
 
Faculty mentors should do more than simply advise.  Mentors should select coursework that 
matches student needs and interests and yet does not extend time to degree; encourage early 
participation in seminars, laboratory work, reading groups and other activities that engage 
students in research and assist them in developing their dissertation topic; provide regular and 
substantive feedback on their dissertation progress; define the scope of the dissertation topic so 
that it can be completed in a reasonable timeframe; and engage students in the current academic 
and professional issues in the discipline on a regular basis. 
 
Recommendations: 
 

1. Departments should develop and distribute written information that clearly establishes 
the program’s expectations, its standards for advising, program milestones, and 
guidelines for chairing dissertation committees. 

 
2. Where appropriate to students’ occupational desires, departments should be responsible 

for training students in the art of teaching as well as providing opportunities to acquire 
research skills and methods.  This training should grant students access to the foundations 
of pedagogy and supply information on classroom skills, grading principles, effective 
assignments, and sensitivity to race, gender and ethnicity differences in the classroom.   

 



3. Departments should sponsor at least one formal mentoring event per year attended by 
both graduate students and faculty.  This would provide an opportunity to introduce 
faculty research areas to students and for students to share potential research topics with 
each other. 

 
Sufficient and Supportive Placement Services 
 
Providing students with good sources for job searches, assisting them in crafting CVs, and 
teaching interview techniques (especially for academic positions) will increase the likelihood of 
appropriate job placement, which is the ultimate goal of a strong graduate program.   
 
 
Recommendation: 
 

1. Departments should keep accurate initial placement data on degree recipients and track 
them for five years. 

 
Responsibilities of Teaching and Research Assistants 
 
In the 2000 UMCP Graduate Survey, two out of five students with half-time and full-time 
assistantships reported being expected to work “more” or “much more” than their official 
workloads of 10 or 20 hours per week.  These respondents were disproportionately teaching 
rather than research assistants.  With a higher ratio of teaching assistants to research assistants 
than our peers, it is especially important to ensure that graduate students are not overextended 
with duties associated with their teaching assistantships thus prolonging time to degree and 
reducing degree completion rates.   
 
In January 2004, a survey on teaching and research assistant responsibilities was sent to graduate 
directors at UM.  Twenty-three graduate programs responded and they showed a wide range of 
TA responsibilities that varied considerably across disciplines.  For example, a humanities 
program reported that 15 to 20 TAs a year act as “instructors of record,” teaching at least three 
courses per year.  Similarly, in the behavioral and social sciences, one program reported that 10 
to 12 TAs are assigned to be instructors of record and teach at least 2 courses per year, each with 
25 to 35 students per course.  One science program responded that approximately 12 teaching 
assistants run approximately 54 sections which have on average 20 students per section. [In other 
words, the average TA teaches 4.5 sections totaling about a 100 students]  Although the data, at 
this point, are limited, it is clear that teaching assistants undertake a heavy teaching load that 
requires many more hours than the 20 for which they are obligated.  It is hard to imagine that this 
level of teaching duties does not slow a graduate student’s progress towards a degree. 
 
In some disciplines, only a few TAs were assigned as instructor of record to 2 courses per year, 
and in others, all TAs were assigned sections to lead, some with responsibility for only one 
section per year with 25 students on average per section.  Most TAs who lead discussion sections 
or labs also assist the instructor with grading.   
 
The responsibilities for research assistants were less variable across programs according to 



survey responses.  RAs usually work under the direction of the principal investigator and assist 
the faculty member either in conducting assigned tasks related to the research or parts of the 
research itself, as outlined in the research grant.  Often, the student uses some portion of the 
research for his or her doctoral dissertation.   
 
To understand the relationship between graduate assistant workload, financial support, time-to-
degree or degree completion, it is important to obtain more detailed information.  The other side 
of this complicated issue is the program’s need for instructors.  It would be difficult to maintain 
the undergraduate courses if graduate student teaching loads were cut.  Finding the right balance 
is a challenge. 
 
Recommendations: 
 

The Graduate Council will review policies for graduate student teaching that take into 
account the teaching obligations specific to field of study, the necessity of teaching 
experience for future job placement, and the relationship between time spent as a 
teaching assistant and timely degree completion.   

 
The Research Council will develop incentives for faculty to include more research 

assistantship support in grant applications.   
 

Departments should provide teaching assistant training programs for all new teaching 
assistants. 

 
Student Services and Quality of Life 
 
The quality of life of graduate students is also important for both recruitment and retention. The 
campus needs to provide adequate affordable graduate housing, office or laboratory space, 
parking, childcare if needed, and a range of activities for interaction with other students in their 
own programs and in other programs throughout campus. 
 
Recommendations: 
 

1.  The Committee on Graduate Housing should make recommendations to enhance access 
to affordable graduate housing and explore the possibility of future renovation of an 
existing dormitory for graduate students.  

 
2. Expand child care services to provide more spaces and infant care.  

 
3. Encourage support of departmental graduate student associations. These associations 

provide a way for graduate students to convey their needs to departmental administrators. 
They may also create a venue for social and intellectual activities among the graduate 
students, increasing cohesiveness among the students. 

 
4. Graduate student office space should receive consideration when designing new 

buildings or renovating older buildings.   



 
 
 
 

COMMITTEE 
 

J. Dennis O’Connor, Chair 
Nehama Babin 

Peter Carruthers 
Robert Dooling 

Michele Eastman 
Irwin Forseth 

Elizabeth Hays 
Irwin Morris 

Judith Paterson 
Meg Pearson 

Jonathan Rosenberg 
Abby Vogel 

 
 



Task Groups
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Task Force Reviews of Campus Functions

In the fall 2003, President Mote initiated a discussion with the University Senate that would lead to making majors changes in the way the
University conducts business. The outcome of these discussions was the formation of task groups which would make suggestions for change. The
plans for the task groups were reported to the Senate Executive Committee on October 15, 2003 and to the full Senate on October 16, 2003.

The interim findings of the six task groups were then reported to the University Senate December 11, 2003 and feedback was invited from
the campus.

The final reports were presented to the Senate on March 8, 2004 and April 1, 2004.

The charges to the six groups are listed below, along with links to the actual reports.

1. Task Group on Academic Incentives, Efficiencies, and Effectiveness [report]

CHARGE: The task group will seek opportunities in academic operations that can be realized through use of incentives and efficiencies. These
incentives can be for individuals or units, individually or collectively and they may enhance program effectiveness, broaden the reach of programs,
use the facilities more effectively and enhance the educational experience of our students. Better alignment of individual goals with university
goals is desirable.

2. Task Group on Fund Raising [report] (original report superceeded by more complete Compaign Plan)

CHARGE: The task group will plan for a major, 5-7 year, private fund raising campaign to begin its quiet phase in Fall 2004. The campaign
should have a comprehensive scope, span the entire campus and embrace all private gift fundraising that takes place over the campaign period. It
should provide for a unifying voice and message about the needs and goals for private funds at the university. A principal goal should include
need-based scholarships and fellowships and other operational funds for the university. 

3. Graduate Student Success Task Group [report]

CHARGE: The task group will make recommendations for specific policies and practices regarding graduate student success, support and
costs/revenues that will bring the university in line with best practices. In comparison to peer institutions, the task group will examine key issues
including 1) time to degree, 2) the maximum campus subsidy for students (tuition remission, Graduate School fellowships, Department/faculty
support through assistantships, fellowships, etc.) that should be expected for resident and nonresident students, 3) the tuition revenue generated by
graduate student tuition that is paid by students, grants and contracts, and other sources (excluding tuition rates), for both full and part time
students, and 4) the expectations of teaching and research assistants including duration of employment.

4. Administration: Incentives, Efficiencies, and Effectiveness [report]

CHARGE: The task group will seek broadly considered incentives and efficiencies for units and individuals in administrative operations that can
lead to reduced cost and improved services.

5. Financial Model Task Group [report]

CHARGE: The task group will undertake to model the funds needed for operation of high quality programs that will be derived from state general
fund, tuition and other funds. The model should consider tuition discounting for financial aid and tuition scholarships when determining funds
generated through tuition. It should permit comparison of undergraduate and graduate tuition and mandatory fees at Maryland with those at our
peers and other Mid-Atlantic universities, and it should use the state funding guidelines for the level of funding needed per student. It should also
use the full cost (room, board, tuition and fees) as the cost to be covered by each student. The funds needed and tuition proposals should be
forthcoming from the task group. The capability of the state to reduce tuition fees through increased state general funds should be explicit in the
model.

6. Task Force on Undergraduate Rates/Success Rate [report]

CHARGE: The task group will examine how to increase the rate of graduation to reduce the cost per student degree. Increasing throughput of
students should expand the opportunities for Maryland residents to earn degrees at the University of Maryland within the available resources. The
task group should examine methods to increase the success rate of degree program students to ensure graduation within six years and preferably
sooner. The task group should also examine incentives to encourage the expeditious completion of programs. The group should consider the
maximum subsidy the state should be expected to provide for an individual resident student through in-state tuition benefits.



President’s Task Force on Undergraduate Rates/Success Rate 
 
CHARGE: The task group will examine how to increase the rate of graduation to reduce 
the cost per student degree.  Increasing throughput of students should expand the 
opportunities for Maryland residents to earn degrees at the University of Maryland within 
the available resources.  The task group should examine methods to increase the success 
rate of degree program students to ensure graduation within six years and preferably 
sooner. The task group should also examine incentives to encourage the expeditious 
completion of programs.  The group should consider the maximum subsidy the state 
should be expected to provide for an individual resident student through in-state tuition 
benefits.  
 
Task Group Members: 
 
Dr. Donna B. Hamilton, Chair   
Interim Associate Provost for Academic Affairs and Dean for Undergraduate Studies 
 
Mr. Christopher C. Ader, Student Representative  
 
Kathy Beardsley, Assistant Dean Behavioral and Social Sciences 
 
Mr. Devin H. Ellis, Student Representative  
 
Dr. Robert L. Infantino, Associate Dean, College of Life Sciences 
 
Dr. Lisa J. Kiely, Assistant Dean, Undergraduate Studies  
 
Dr. Andrea Hill Levy, Associate V.P. for Academic Affairs  
 
Dr. Robert E. Waters, Associate Vice President and Special Assistant to the President  
 
Dr. Scott A. Wolpert, Associate Dean, Computer, Mathematical & Physical Sciences  
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Report of the President’s Task Group on Undergraduate Graduation Rate–Student 

Success Rate 
 

 
Members of the committee: Michelle Appel, Katherine Beardsley, Donna B. Hamilton (chair), 
Robert Infantino, Lisa Kiely, Andrea Levy, Robert Waters, Scott Wolpert; student 
representatives: Christopher Ader, Devin Ellis. 
 
[Charge]  The task group will examine how to increase the rate of graduation to reduce the cost 
per student degree.  Increasing throughput of students should expand the opportunities for 
Maryland residents to earn degrees at the University of Maryland within the available resources. 
 The task group should examine methods to increase the success rate of degree program students 
to ensure graduation within six years and preferably sooner. The task group should also examine 
incentives to encourage the expeditious completion of programs.  The group should consider the 
maximum subsidy the state should be expected to provide for an individual resident student 
through instate tuition benefits. 

 
[Objective]  In reviewing the charge, the Task Group on Undergraduate Graduation 
Rate-Student Success Rate decided to focus on the specific goal of student success and on 
policies and practices to promote satisfactory progress and degree completion. This report 
articulates a framework of data, issues and challenges, and recommendations to help the 
University of Maryland improve student success and the culture that supports it. This report 
focuses on policy for first-time, full-time students, but contains the flexibility needed for next-
step development, including policy for part-time students. 
 
[Procedure] The task group recognizes that it is continuing and building upon the work of the 
other committees, including the Task Force on Student Success, the Retention Policies 
Implementation and Assessment Committee, and the Provost’s Commission on Advising.  For 
the purposes of the current project, the committee has reviewed UM graduation rates and rate of 
change over the past several years, as well as current UM undergraduate patterns of credit use in 
the follow categories: 
 

Number of students registering by number of cumulative earned credits at this institution. 
Number of AP credits students bring into the institution. 
Average number of credits accumulated and GPA at the 4-, 5-, and 6-year degree 
attainment point. 
Average number of students who receive double majors and double degrees in a single 
semester. 
Credits attempted, earned, and degree credits for native in-state students. 
Credits attempted, earned, and degree credits for transfer students. 
Credits attempted per semester. 
Profile of students at 1-year increments of time to degree. 
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The data most relevant to this project and the conclusions that may be drawn from them include 
the following: 
 
• Given the upward trend in one-year retention rates (for the 1997 cohort, the 6-year rate is 

70.4%), the committee would predict that the four year graduation rate for the entering 
first time freshmen cohort of 2002 will be approximately 55% and the six-year rate for 
the same cohort will be about 77%.  The considerable gap between these two (over 20%) 
suggests that, although the six-year rate is a standard measure, student success and 
efficiency would be better served by emphasizing the four-year rate. 

 
• Just over half (51%) of the degree-seeking students enrolled in Fall 2003 were registered 

for fifteen or more credits; this represents a relatively consistent trend.  A sizeable 
portion of students (42%) were full-time but registered for fewer than 15 credits. 

 
• About half of the degree-seeking undergraduates who enroll full-time in both the fall and 

spring earn 30 or more credits in an academic year; a sizeable minority (12.5%) of full-
time students earn fewer than 24 credits in an academic year. Thus, even when one does 
not consider part-time students, half of the University’s undergraduate, degree-seeking 
students do not meet the University’s expectation of progress toward a degree in four 
years as stated in the catalog. 

 
• Typically, 37% of first-time students (including 20% of the University Honors students, 

and 30% of College Park Scholars students) enter the University as “undecided” in terms 
of major, thus making  Letters and Sciences their academic advising base until they do 
declare majors.  In Fall 2003, of 4,066 new freshmen at the University, 1,360 enrolled in 
Letters and Sciences; 964 new transfer students also enrolled in Letters and Sciences, or 
41.8% of all University transfers. Currently, Letters and Sciences delivers advising 
services to  more than 4000 students.   

 
• Most students leave Letters and Sciences between 30 and 40 credits; many others stay 

until 56 credits.  While the first year retention rate is comparable to the University 
average (92.6% for the 2002 cohort), Letters and Sciences students tend to take fewer 
credits than other students (59% enroll in fewer than 15 credits per semester).   

 
•  More than two thirds of the freshmen who begin in Letters and Sciences graduate in 

three colleges: ARHU (237 students, 26.4% of the 1997 cohort), BMGT (151 students, 
16.8%), and BSOS (239 students, 26.6%). Letters and Sciences freshmen comprise a 
considerable proportion of the graduates from the 1997 cohort who graduated in these 
colleges.  

 
• Of the Spring 2003 graduates who started at the University as freshmen, 10.7% (266 

graduates) received multiple degrees in that semester.  A similar number (278, 11.1%) of  
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• these graduates had multiple majors. For many of these students, these double 

majors/double degrees were in different colleges.  The colleges with the 
largest number of students obtaining multiple degrees in multiple colleges were ARHU 
(101 graduates, 20.4%), BMGT (87 graduates, 18.8%), BSOS (116 graduates, 17.5%), 
CMPS (56 graduates, 28.7%), and LFSC (42 graduates, 18%).  A considerably smaller 
percentage (3.7%) of graduates who were transfer students earned multiple degrees in the 
same semester. 

 
• In Fall 2003, fewer than 400 students registered had earned 125 or more credits at 

Maryland and were again registered for classes. (This total number of credits does not 
include AP or transfer credits.)  While 400 may seem like a relatively small number out of 
25,000 students overall, that number grows in significance in relation to the graduation 
rate issue.  An increase of 40 students graduating from a freshman cohort of 4000 (at 4-
year, 5-year-, 6-year) raises the graduation rate 1%.  

 
The committee reviewed policy at other AAU institutions on such issues as satisfactory progress, 
minimum enrollment, credit maximums, admission of non-degree seeking students, limits on the 
 number of undergraduate majors and degrees, surcharges for credits or degrees beyond a certain 
limit, registration restrictions on students who accumulate credits in excess of degree 
requirements, course or semester withdrawal, and restrictions on number of credits that can be 
repeated, restrictions on the number of times a particular course may be repeated, restrictions on 
duration that a student may “stop out” of a degree program and return in good standing.   
Of most importance are policies currently being used elsewhere to affect graduation rates, 
including credit minimums, credit maximums, number of semesters limits, and surcharges. 
 
Students at UC-Berkeley are required to enroll full-time and complete at least 30 credits per 
year. Undergraduates are not allowed to enroll past eight semesters or 130 units without special 
permission from their dean. The University does not receive state funding to supplement students 
who have completed over 120% of degree requirements. Double majors are allowed 
if students can complete them within nine semesters. 
 
Students at the University of North Carolina are full-time and must complete their degrees within 
10 semesters. While students may pursue as many majors or minors they wish within that time 
frame, they are assessed a 25% surcharge after reaching 140 credits. 
 
UCLA requires students to complete their undergraduate degrees in 216 units (144 credits)  
regardless of the number of majors they pursue. Students are required to be enrolled full-time 
and are told that normal progress to graduation is defined as 45 units per year, or 15 units per 
quarter. 
 
At the University of Wisconsin, undergraduates are required to complete a minimum of 30 
credits per year, to a total maximum of 165 during their academic career. Any student given 
permission to go beyond 165 credits is assessed a 100% tuition surcharge. 
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Michigan and Illinois have no limits. 
 
[Issues] A number of issues and challenges provide further context for developing policies that 
affect graduation rate-student success rate. 
 
1.  The University of Maryland is a large urban commuter and land-grant university with first- 
time, full-time students, as well as large transfer and part-time populations, characteristics that 
distinguish us in some respects from some of our peers (University of California-Berkeley, 
University of California-Los Angeles, University of North Carolina, University of Illinois-
Urbana, University of Michigan).  For example, unlike UNC, the University of Maryland does  
not have a requirement that full-time students are in residence. Unlike UNC, we do not have a 
requirement that all students carry a full-time credit/course load. At UC-Berkeley and elsewhere, 
part-time students are moved to a continuing education college.  In considering the degree to 
which we might emulate our peers in regard to graduation rate and satisfactory time to degree 
policies, the University of Maryland must bear these differences in mind, while also noting how 
a broader range of AAU institutions handle these issues.  
 
2.  Maryland’s commitment to diversity mandates close attention to policies that have the 
potential to maintain or increase the diversity of the student population. In Fall 2003, more than 
31% of first-time students were students from Black/African American, Asian, Hispanic, and 
American Indian populations (plus 7.2% unknown U.S.); more than 31% of new transfers were 
also from these populations (plus 10.7% unknown U.S.).  Transfer students are important to 
diversity. 
 
3.  As a land grant institution, the University of Maryland is committed to supporting students 
whose income, work, and family obligations negatively impact success rate.  According to the 
ACE Issue Brief: Student Success: Understanding Graduation and Persistence Rates (August 
2003), time constraints of work and family are the two most important inhibitors to more rapid 
time to degree. “Children from affluent families have more than 11 times greater chance of 
earning a bachelor’s degree by age 24 than do children born into poor families” (Postsecondary 
Education OPPORTUNITY, September 2003).   “College participation rates are now broadly 
declining in the United States...The United States has now fallen...far behind other industrial 
countries in college participation rates” (Postsecondary Education OPPORTUNITY, May 2003). 
The University of Maryland must continue to avoid policies that would create disadvantages for 
students with work and family obligations.  Financial aid policies, particularly those related to 
need-based aid and work study, must be considered when examining student success. 
 
4.  Financial needs of students bear on success and time to degree.  According to the exit surveys 
conducted by the Counseling Center Retention Study Group by way of the Registrar’s Office, 
employment is a major reason for attrition among undergraduates; of those students leaving 
Maryland in Fall 2003, 57% were employed 21 or more hours per week. Forty-two percent of 
departing students reported they were personally paying for more than three-quarters of their 
education costs through work, savings, or loans.  In Fall 2003, the top four reasons for leaving 



 5
 
the university were family issues, health issues, financial issues, depression.  For those leaving in 
the first two weeks, financial issues were at the top of the list.  The annual University New 
Student Census and Beginning Student Surveys corroborate the high impact of financial need on 
student success, with 41-48% of students in the 1999-2003 surveys indicating that they “strongly 
agree/agree” that they are concerned about financing their college education, and that it is 
“difficult/very difficult” to have enough money to cover tuition.  A significant number (in Spring 
2003, 8% in one survey, 4% in another) indicated that personal credit cards were a major source 
of funding.  When students eligible for financial aid do not apply for it, the explanation of 9% of 
students is that they were unwilling to go into debt.  In surveys taken in 2002-2003, 6-10% of 
students indicated that they would send money home during the year. 
 
5.  Admissions defines or recognizes a niche that Maryland occupies in recruitment. Maryland 
policy on graduation rates can alter that niche. Currently, Maryland is understood by students to 
offer more flexibility and more options than many other high demand schools.  Maryland can 
accept that niche as beneficial, or can use graduation rate policy to redefine its niche.  
 
6.  Policies which increase retention and graduation rates will have consequences for the size of 
the student body and for the University’s tuition-based financial model.  
 
7.  In the past several years, universities across the country have seen a rise in the number of 
majors, minors, and degrees that undergraduate students wish to earn. These students are 
typically high-achieving, high-consuming, and ambitious. They want an edge in the world of 
competition.  At the University of Maryland, these characteristics are in part manifested in the 
high number of students seeking double majors, double degrees, and citations (soon minors). In 
many cases, the double majors or double degrees earned are in widely different fields.  Most 
students complete double majors or double degrees within five years. The result for many 
students is an enriched education that gives them a wider range of career options.  Some of these 
students might instead have moved on to graduate programs or, by finishing a year or semester 
earlier with perhaps only one major and one minor, have reduced the cost of their undergraduate 
degrees. The University of Maryland may not, however, want to curb such high achievement of 
students.         
 
8.  In order to regulate resource allocation for high demand majors, the University of Maryland 
has developed a system of limited enrollment programs (LEPs).  About half of all bachelor’s 
degrees awarded at the University are in one of the nine LEPs, which include the programs in the 
colleges of Architecture, Business, Education, Engineering, Journalism, and the departments of 
Communication, Government and Politics, Landscape Architecture, Psychology.  Notably, all 
students who gain entry to one of these programs–either at matriculation or later–have relatively 
the same rate of success.  However, students who try but fail to gain entry have difficulty finding 
their way to another major. Many go back to Letters and Sciences until finally making another 
choice or dropping out.  This population requires special attention if it is to see the same success 
as other students. 
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9.  Changing graduation rates have implications for the enrollment management process. Policies 
that encourage and incentivize higher rates must be conjoined to a commitment and ability to 
provide access to courses and classes. Policy that increases rates necessitates that students be 
informed well in advance as to which courses will be offered within a certain period (normally, 
one academic year).  Higher graduation rates place increased demand on the institution, in 
certain cases raising costs and requiring reallocation of funds. As rates increase, the demand for 
lower level courses can be expected to go down, the number of upper level to go up.  Further, 
Maryland’s current tuition structure charges full-time tuition for 12 credits and above.  
Currently, many students carry 12 credits and graduate in 6 years.  If those students increased 
their throughput and graduated in 4 years, the institution would have to deliver and fund for this 
cohort the same number of credits in 4 years as it previously had in 6 years. 

 
10.  Policies that drive student success rates place higher and different demands on all student 
information and advising systems.  Policies affecting time to degree require that students receive 
adequate information from the university in regard to degree and program requirements.  While 
upgraded and updated web and printed resources can address part of this problem, one-on-one 
advising also plays a major role.  Currently, advising resources are uneven and advising 
philosophy varies across the campus.  Advising resources and philosophy issues must be aligned 
with university goals for the university to move forward in these areas. 
 
[Recommendations] 
 
The Task Group makes recommendations in the following areas:  
 
• An Enrollment Policy limiting students to 10 semesters or 130 earned credits  

within which they are to complete their degrees.  
 
• An expanded Satisfactory Progress to Degree Policy and the accompanying authorities  

for each college. 
 
• University-wide adoption of “expectations setting” language aimed at culture change. 
 
• University-wide revision of advising philosophy and of practices that align with these student 

success goals. 
 

[Recommendation 1] The Task Group recommends the following Enrollment Policy:  
 

Students are to complete their degree requirements and graduate within 10 
semesters or 130 earned credits, whichever comes first. Earned credits include 
University of Maryland credits and all applicable transfer credits from other 
postsecondary institutions.  Applicable transfer credits will be divided by 15 to determine 
the semesters applicable to the enrollment limit. Advanced Placement (AP) and 
International Baccalaureate (IB) credits, and credits earned for college courses taken 
while in high school and prior to matriculation at a postsecondary institution, will not 
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count toward this semester or credit limitation. (Such courses may, however, count 
toward degrees.) Summer term and winter term are not included in the semester count; 
they are included in the credit count. Students who have not completed their degree 
requirements within ten semesters or 130 earned credits (whichever comes first) may not 
continue enrollment at the University of Maryland without a dean’s approval. The dean’s 
approval will include an agreement that specifies remaining course work and a timeline 
for its completion.   
 
The University recognizes that extenuating circumstances might require some students to 
pursue their degrees on a reduced-load or part-time basis.  Under the proposed 
satisfactory progress policy, Colleges may permit students to take reduced course loads 
to accommodate exceptional circumstances. 

 
(The Task Group considered that an option exists to impose a tuition surcharge after the tenth 
semester but makes no recommendation on that issue.)   
 
Because Maryland’s academic expectations have not kept pace with the high caliber of students 
who matriculate, this 10-semester policy must be preceded and accompanied by a set of 
supporting practices, including practices that lead to academic culture change. The message in 
the Undergraduate Catalog developed in conjunction with the new retention policy (full-time 
students are expected to complete the undergraduate programs at the University of Maryland in 
four years and complete 30 credits per year) is an excellent start. (Unfortunately, no authorities 
accompanied the policy.)  The Task Group proposes a set of policies and practices to support this 
statement while planning for major policy change.  
 
[Recommendation 2] The Task Group recommends a Satisfactory Progress to Degree policy 
and accompanying authorities for its implementation. 
 
1. Expectations of Satisfactory Degree Progress 
 
Full-time students are expected to complete their undergraduate degree in four years by 
completing an average of 30 degree-relevant credits each year.  Students who register as 
full-time degree seeking students are expected to pursue course registration consistent with 
successful completion of major and degree requirements being their primary goal. Completing 
fewer than 30 credits per year is considered minimal yearly progress.  While a four-year degree 
is the University's expectation for most students, those who change majors, who declare a major 
late in the sophomore year, or who take advantage of special opportunities that enrich the 
undergraduate experience may require up to five years (ten full-time semesters) to complete a 
degree.  All students are expected to complete their degrees in not more than ten full-time 
semesters or 130 credits (see Enrollment Policy). 
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Successful, timely degree completion is the responsibility of students, who are supported in 
developing and meeting their academic goals by the campus faculty, advisers and administrators. 
 
To meet these shared goals, the proposed new policies would stipulate that students must:  
• develop detailed academic plans for making satisfactory progress in consultation with an 

adviser.  Plans should be adjusted based on progress in course and degree requirements 
and be consistent with University and College Satisfactory Progress policies.  

• declare a major where they can be successful as early in their academic program as 
possible.  Students are cautioned against changing majors frequently, declaring double 
majors unrealistically, and lingering in degree programs where they cannot succeed.  

• understand University policies for academic eligibility outlined in the Undergraduate 
Policy on Academic Probation and Dismissal, including the requirement that a student 
maintain a cumulative grade point average of 2.0 to maintain satisfactory academic 
performance. 

• understand the academic requirements for making satisfactory academic progress as 
defined by the Satisfactory Degree Progress Policy of their academic college.  

• complete general education and major requirements in a timely manner, taking courses in 
a logical sequence with attention to course prerequisites and consistent with sample 
academic plans developed for their major.   

• accept responsibility when they do not meet satisfactory progress policy guidelines and 
change to a major program where degree requirements can be successfully completed 
within ten full-time semesters of registration. 

 
2.  To support this policy, the University and its academic Colleges must: 
• provide informative descriptions of academic majors which define their scope, course 

requirements and linkages to related careers.  
• provide sample 4-year academic major plans by which students can complete degrees 

consistent with University policies and goals.  Detailed information about major 
requirements and sample 4-year plans should be posted electronically, be easily 
accessible, and be updated in a timely way when course and major requirements change. 

• provide appropriate levels of staffing, access and opportunity for students to meet with 
academic advisers in order to support successful satisfactory degree completion goals and 
policies.  

• promote the University's goals for four-year degree completion and ten-semester, 130-
credit guidelines by conducting regular reviews of student satisfactory progress to degree 
and enforcing satisfactory degree progress policies in a manner which is consistent and 
equitable for all students. 

• ensure that the new version of Degree Navigator meets adviser needs. 
 
3.  With a focus on student success, all academic deans will set satisfactory progress 
expectations or benchmarks for the purpose of improving academic success.  These expectations 
are not to be confused with expectations set for limited enrollment programs, which give 
students only one attempt to gain entry and usually deny access after the sophomore year.  For 
majors in their  
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individual colleges, deans may not set expectations in relation to GPA; they may set expectations 
in relation to completion of key courses within certain semester limits.  Most importantly, 
colleges will have the authority to stop a student who has failed to meet approved expectations 
from continuing in the major. (Colleges will also have the authority to accommodate special 
circumstances.)  
 
4.  The full list of available expectations within which colleges may set these policies is solely 
the purview of  the Provost.  All college progress to degree plans are subject to the approval of 
the Provost.   
 
5.   These recommendations may impact transfer admission policies.   
 
6.  If students do not achieve satisfactory progress, continuation is at the discretion of the dean.    
 
7.  Students must have a 2.5 GPA to add a second major.  
 
8.  Students are allowed to pursue two degrees within the 10-semester limit.  
 
9.  The University does not award more than two majors even in cases where a student is 
receiving a double degree.        

 
10.   Except in the case of mandated state requirements (i.e. Education), the pursuit of double 
majors or double degrees will not be considered a high priority in the distribution of institutional 
financial aid.  
 
11.  Students who are dismissed and petition for re-enrollment should have their records and 
academic plans examined in light of their declared major, success in that major, and the 
feasibility of re-enrolling in that major.  Students who cannot complete the desired major within 
Enrollment Policy limits should not be re-enrolled into that major.  
 
[Recommendation 3] The Task Group recommends the University-wide adoption of 
“expectations setting” language aimed at culture change. 
 
1.  Identify the key points in time and place for introducing and reinforcing degree expectations, 
 and systematically build expectation-setting language into the messages given.  There must be 
disciplined consistency across all functions to accelerate progress. Academic Affairs and Student 
Affairs must become full partners in this endeavor.  Points in time and place will include 
recruitment activities (including publications and open houses), Orientation, New Student 
Welcome, SGA, Resident Life activities, fraternities and sororities. Cohort identity should be 
emphasized by naming incoming students as the Class of 2008, Class of 2009, etc. Especially 
significant to this initiative are all first year colloquia–UNIV, HONR, GEMS, CPS, ENES– 
where advisers and teachers have close contact with students.  Syllabi in all of these colloquia 
must include components that build a culture of expectation.   
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2.  Implement in these venues an ongoing “know your semesters” information campaign to 
encourage each student to find out the requirements of an intended major, to contact an adviser,  
and to work out an approximate semesters plan. Underlying this campaign is the recognition that 
campus expectations (from students, advisers, faculty, department chairs, deans, Student Affairs 
personnel, and student leaders) need to be changed and that advising resources are insufficient to 
accomplish the goal from the advising base.  The agenda of student success becomes, in short, 
part of everyone’s job responsibility; everyone on campus reinforces and supports the message. 
 
3.  Timeline to jumpstart implementation: Spring/Summer 2004: begin university-wide use of the 
“know your semesters” language; Spring/Summer 2004: syllabus revision for freshman 
colloquia/seminars (UNIV, HONR, CPS, GEMS, ENES); the summer/fall Undergraduate 
Studies Advising Conference (proposed as a no-cost event for advisers) will feature sessions on 
advising with time to degree expectations; Fall 2004: College Satisfactory Progress to Degree 
plans submitted to the Provost.  
 
4.  Move beyond the Planning Cycle to a stand alone process for the purpose of emphasizing 
retention and graduation rate issues. (Assign to the ACCESS Committee the responsibility to 
develop the new process.)  Higher student success goals require that we elevate attention to these 
goals. Create a separate process on a different time schedule that will direct attention to and 
assessment of these issues.  Upgrade the data for this process to include better tracking of major 
changes and graduation rates from the junior year.  Everyone (faculty, staff, administrators) 
should know that a 1% rise in the graduation rate requires graduating only an additional 40 
students from a single cohort.  
 
5.  After 10 semesters, students do not get priority on institutional financial aid.  
 
[Recommendation 4] The Task Group recommends University-wide revision of advising 
philosophy and practices to align with student success goals. 

 
1. Each academic department should post 4-year academic plans or sample schedules (possibly 
using the same format) that outline recommended progression to graduation.  (Such plans have 
already been submitted in PCC processes, but no University process provides for them to be 
routinely made available to students and advisers.)  Each college will provide on a 
college-central website a four-year plan for each program/major (at least one plan per unit), 
including adviser/director contact information for each program.  Undergraduate Studies will 
provide all-college links on its web site.  These plans will outline curriculum expectations such 
as prerequisite courses needed to begin the course of study.  Plans for common double degrees or 
majors will also be posted, and participating departments/colleges will coordinate efforts to 
provide a realistic timetable for students wishing to complete more than one major or degree. 
 
College and/or department advising offices will require that students seeking entrance to a major 
submit a proposed academic plan which realistically targets degree completion within a specified 
time-frame.  Students will need to demonstrate that they can finish the major within the 10-
semester limit.  
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Students will download advising form versions of the plans as they prepare for advising sessions. 
Students and advisers will sign and update these academic plans. When signing, advisers and 
students both agree that this is an appropriate course load based on realistic progress to 
graduation, students' past performance, and current circumstances (working, difficult lab course, 
etc). 
 
2.  Fully engage the undergraduate assistant and associate deans and advisers in the task of 
shifting advising philosophy and practice. At the forefront of this effort will be the Office of the 
Associate Provost and Dean for Undergraduate Studies, the Provost’s Commission on Advising, 
the Undergraduate Programs Advisory Committee (UPAC), and the Advising Community.  The 
annual Advising Conference organized by Undergraduate Studies will also play a leadership role 
in this effort. 
 
3.  Make adviser and student advising technology needs a University priority.  Put in place a 
structure that ensures these priorities are protected.  Identify and eliminate the points of conflict 
and competition that impede priority-setting and implementation. 
 
4.  Admissions and Colleges should meet once yearly to discuss program details and admissions 
goals.  The responsibility for these meetings is held jointly by Admissions and the Colleges. 
Letters and Sciences also needs to develop close ties and regular contact with all Colleges. 
 
5.   Help students distinguish career interest from major interest.  Many careers do not require a 
specific major.  The business community does not require graduates with Business degrees.   
Law schools do not require that students have degrees in such majors as Government and 
Politics or Criminology and Criminal Justice.  Develop better advising strategies for helping 
students identify majors that are suited to a student’s academic ability while also leading 
potentially to the student’s career interest.  Also, degree programs should advise students of what 
they are and are not.  Colleges and departments should specify in their recruiting and information 
materials the details that will help students be able to tell whether or not a particular program 
meets their needs and/or expectations. (For a good example, see material on the University of 
Maryland web site for Clinical Psychology.) 
 
6.  In cases where students need to drop one or more courses in a semester due to illness, death, 
or psychological event, advisers should routinely refer them to their assistant and associate deans 
for consideration of a reduced course load as opposed to total withdrawal.  
 
7.  Letters and Sciences is the largest single point of entry at the University for first-time 
students.  This unit is central to student success and a key partner in the implementation of policy 
changes recommended in this report.  
 
8.  Focus attention on the work performed by and expected of Letters and Sciences advisers, and 
support that work at a level commensurate with University expectations for student success.  The 
responsibility of Letters and Sciences to provide advising services for undecided first-time and 
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transfer students, as well as for students trying to gain admission to limited enrollment programs 
has for many years been met by relying on a combination of full-time and part-time professional 
advisers, graduate assistants, and Advise 5 volunteers. Additionally, mandatory advising is 
reserved for first-time students (up to 25 credits), students on warning, and athletes.  Recent 
budget cuts have reduced regular staffing and, as a consequence, have reduced as well the level 
of advising services. Currently, Letters and Sciences needs to recruit 110 volunteers (each 
assigned 5 students) in order to handle its advising load.  This volunteer program should be 
retained, but for the purpose of mentoring.  In fact, re-engineering Advise 5 for mentoring has 
the potential for making a significant change in the University’s mentoring power.  Appropriate 
funding for this change in structure and capacity has the potential for significant results. The 
hundreds of students who enter the University through Letters and Sciences would in all their 
contacts with advisers be given the same strong assistance in moving toward major identification 
and degree progress. 
 
9.  Develop (and fund)  in Letters and Sciences a separate Transitional Advising Unit to manage 
both re-enrollment and situations where students who have not made satisfactory progress in 
majors are left without an advising home.  Currently, such students “camp out” in majors in 
which they have no interest and no intention of continuation.  Students are best served when they 
are located in units where they can receive early and appropriate direction.  
 
Pay special attention to the need for new and adequate support for re-enrolled, reinstated 
students. 

  
10. Create more structured pathways for B.A./M.A and B.S./M.S. degrees. Make known to 
students that guidelines for Individual Student Bachelor’s/Masters Programs are currently 
available.  (See University of Maryland Policy and Guidelines for Combined Bachelor’s/Masters 
Programs.) 
 
11.  Develop a series of interventions designed specifically to assist transfer students in major 
identification and progress to degree. Although transfer students are not calculated in graduation 
rates, the University values their presence now and as future alumni.  Transfer students add to 
the high caliber and diversity of the student body.  Pay assiduous attention to the 
recommendations of the Transfer Student Report of 1999 and the UPAC subcommittee 
recommendations on transfer students. Implementation of programs in developmental advising 
and timely transfer credit review should be given top priority.  

 
12. Develop information that instructs students in the costs of continuing at the university longer 
than is necessary for degree completion with one major and one minor. 
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13.  Develop information that helps students gain a more sophisticated understanding of resume 
building.  Mere accumulation of more resume items acquired at the same level over a longer and 
longer period of time does not always carry added benefit.  However, getting job experience in 
preparation for moving on to graduate school does demonstrate progression.   
 
14.  The Task Group recognizes that time constraints prohibited examination of numerous issues, 
including a detailed policy for part-time students, and policy in cases of semester withdrawal or 
stopping-out.   
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Our Mission: The Transfer Credit Center exists to facilitate the evaluation of credit for 
transfer students and to give information and assistance to transfer advisors and 
prospective students. This service, a joint effort between the Office of Undergraduate 
Admissions and the Office of the Registrar, has computerized and consolidated the transfer 
credit process. Students and advisors work together to decide how courses fit into a 
student's individual program, while the Center provides information on course 
equivalencies, credit reports and articulation tables. At present we have over 210,000 
evaluations in our database, which is accessible via Transfer Course Look-Up. 

NEWLY ADMITTED STUDENTS: Click here for your preliminary transfer credit 
evaluation 

Useful Transfer Student Contacts: 

●     For information on admissions requirements, to request application materials, or to 
verify receipt of any materials to be used in your application (including transcripts), 
please contact the Office of Undergraduate Admissions directly at um-
admit@deans.umd.edu. 

●     If you are an international student, or are a citizen with questions regarding your 
international coursework, contact the International Education Office at ies@deans.
umd.edu. 

●     If you are a current student trying to verify that your transcripts have been received 
by the University, contact the Student Services Office at csrecm@umail.umd.edu 

●     For questions pertaining to course equivalencies at other schools or to have a new 
course added to the database, contact the Transfer Credit Center. Please take time 
though to review our FAQ section prior to emailing us. You may find immediate 
answers to many of your frequently-asked questions right away. Transfer Credit 
Center: tccinfo@deans.umd.edu. 

 
*This site is best viewed in Internet Explorer 5.x, Netscape Communicator 4.x and 
after, and Mozilla Firefox.* 
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The Graduate Catalog, Fall 2006

Transfer of Credit 

All graduate study credits offered as transfer credit must meet the following criteria: 

•  No more than six credit hours of graduate work may be transferred from another institution, unless the program has special 
approval by the Graduate Council. When changing programs within the University of Maryland , the student may request inclusion 
of credits earned at the University of Maryland . When moving from non-degree to degree-seeking status, Advanced Special 
Students may transfer up to twelve (12) graduate credits to the degree program, subject to the approval of the Graduate Program. 

•  The advisor and Graduate Director will need to certify that transfer courses are applicable to the student's program and, for non-
University of Maryland courses, that the courses have been revalidated. 

•  Credit must have been granted by a regionally accredited U.S. institution or foreign university. If the latter, evaluation by the staff 
of the International Education Services and the Graduate School is required. 

•  The courses must be graduate level and have been taken for graduate credit at the original institution.  
 
•  The student must have earned a grade of "B" or better in the course.  
 
•  The credit must not have been used to satisfy the requirements for any other degree.  
 
•  The student must furnish an official transcript to the Graduate School .  
 
•  Transfer work satisfies only the 400-level requirements for the master's degree and does not apply to the upper-level requirements.  
 
•  The transfer course work must have been taken within seven years of the award of a University of Maryland master's degree for 
which the student is currently enrolled. (All other course work must be taken within five years of the award of master's degree.) 

A student seeking acceptance of transfer credit is advised to submit the necessary transcripts and certification of program approval to 
the Graduate School as promptly as possible for its review and decision. It should be noted that programs may impose more 
stringent requirements and time limitations concerning the transfer of credits. In such cases the Graduate School must be notified 
accordingly. A form for Transfer or Inclusion of Credit is available online on the Graduate School 's webpage: http://www.
gradschool.umd.edu/forms 

http://www.gradschool.umd.edu/catalog/acad_record_and_progress_new.htm11/9/2006 1:51:54 PM
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Transfer Student Projects 2004-2006 
 
During AY 05 and 06, the President’s and Provost’s Offices, the Office of Undergraduate 
Studies, Office of Undergraduate Admissions and the Office of Institutional Research and 
Planning have been working on projects to facilitate the recruiting and successful transfer 
of academically prepared students. 
 
Projects have included 

• The number of “full tuition” Transfer Academic Excellence Scholarships 
increased from three to twelve; see 
http://www.uga.umd.edu/admissions/finaid/scholarshiptransfer.asp  and 
November 2005 reception for current award recipients  

• For summer 2006 moved forward transfer admissions deadline from July 1 to 
June 1 

• In May and June 2005 transfer counselors from Montgomery College and Prince 
George’s Community College participated in Transfer Orientations and provided 
feedback was acted upon 

• CAWG Transfer Students at UM report completed fall 2005 
• OIRP is in a cooperative data-project with local community colleges to track 

academic success in our 300-400 level courses 
• Online Orientation registering provided at 

https://www.sis.umd.edu/servlets/orientation 
• Coordination with PGCC Honors Academy 

http://www.pgcc.edu/pgweb/pgdocs/honors/academy_story.htm 
• Student Academic Success-Degree Completion Policy and 4 year plans enable 

students to plan coursework for UM transfer http://www.4yearplans.umd.edu/ 
• Limited Enrollment Programs (LEP) central website at http://www.lep.umd.edu/ 
• Transfer FAQs covering the period of “first look at UM” to end of first semester 

at http://www.transferfaqs.umd.edu/ 
• Comprehensive list of UM programs & majors at 

http://www.uga.umd.edu/admissions/academics/majors.asp 
• List of UM campus lead advisors provided to MC, PGCC and AACC for advisor-

to-advisor contact 
• Nov. 5 fall 2005 Admissions Open House for Academically Talented transfer 

students 
• Increased coordination with State program articulation website ARTSYS 

http://artweb.usmd.edu/ including providing links to UM Transfer FAQs, 4 Year 
Plans, and LEP pages; also including a brief on “updating your pages” to campus 
advisors 

• University System of Maryland-Maryland Association of Community Colleges 
“partner roles document” completed, completed with plans for meeting of 
discipline articulation discussion groups 



• Maryland Transfer Advantage Program 
http://www.uga.umd.edu/admissions/apply/MarylandTransferAdvantage.asp  
also see “programs matrix” at 
http://www.montgomerycollege.edu/MTAP/majorschart.htm 

o Completed with MC and PGCC; working with Anne Arundel CC and 
College of Sourthern Maryland 

o Provide us access to & information on students in pipeline; sets stage for 
more effective recruiting of top students (including UM MTAP letters 
inserted in PGCC semester deans list mailings) 

o Simplify admissions process and paperwork for academically strong 
students planning in hs to complete at cc and then transfer 

o MTAP students will be provided with advising info about UM programs 
 

  



University of Maryland - Department of Transportation Services

  

Page best viewed using Internet Explorer 5.0 or better 
 

Welcome to the Department of Transportation Services Website
Phone: (301) 314-PARK or x4PARK   http://www.transportation.umd.edu
Transportation Services Lobby Hours: Mon - Fri. 8:15am - 4:00pm

Our main office is located at level 1 of Regents Drive Garage Building #202 (PG-2)
 

Transit Guide online
 

FLEXCAR IS COMING!
And it’s FREE to qualifying participants.

Click here for more details 

  
ACCESS-UM

Important transit and parking updates for fall semester.
 

To apply for a Fall 2006 Parking Permit, click here 

  
 

The 2006 Academic Year Online Student Parking Registration will be available 
according to the following schedule:

Thursday, April 20,2006 – Graduate Students Only
Thursday, May 4, 2006 –   Graduate and Eligible Senior Students

Wednesday, May 10, 2006 - All Eligible Students
 

To apply for a 2006 Summer Parking Permit, click here
 

SERVICE UPDATE
Burtonsville Park and Ride. 

Please see schedule for adjusted timetable
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University of Maryland - Department of Transportation Services

Service Bus Information click here

●     Charter one of our motor coaches. For more information, click on the picture below. 

About Us | Visitor Information | Parking Services | Shuttle UM | Alternative Transportation | Site Info | UM Home
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Community College Advisor Information 

Within this section of the website we have included information about transfer 
credit, admission requirements, deadlines, academics, limited enrollment 
programs, answers to the most frequently asked questions by transfer students 
and links to a variety of other resources and helpful information.  Please visit 
often and let us know what questions we can further assist you with. 

Transfer Profile Information 

We admit to our undergraduate programs the most highly qualified students 
who have academic profiles that suggest exceptional ability. 

For the Fall 2004 Transfer class, we received 6,263 applications for a class of 
2000.  The average college grade point average for an admitted transfer 
student was 3.24.    

For the Spring 2005 Transfer class, we received 2,300 applications for a class 
of 905.  The average college grade point average for an admitted transfer 
student was 3.13.   

Maryland by the Numbers: 

Ranked in the Top 20 among U.S. Public Universities  
100 + majors  
70 Academic Programs ranked in the top 25  
50 Academic Programs ranked in the top 15  
25,000 Undergraduate Students  
1/1 Male to Female ratio  
34% students of color - graduating more African American students 
than any other top 20 public University  
2,054 Faculty  
18/1 student to faculty ratio  
1,200 acre campus  
25 Division I NCAA teams  
The Clarice Smith Performing Arts center is the largest performing arts 
center on any University campus on the east coast, covering nearly 17 
acres.  
McKeldin Mall is not only the largest collegiate mall in the United States 
but it's also wireless. 
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High School Counselor Information 

Welcome!   

For information specific to your high school (limited to high schools in the state 
of Maryland only), please click here for roster information.  

What's new at UMD? 

The President's Promise 

The President's Promise is an initiative set forth by President Mote.  It 
guarantees an enrichment program opportunity to all students entering as 
freshman in the Fall 2005.  This special experience is designed to complement 
a student's academic curriculum and guarantee them the ability to enhance 
their educational experience beyond the walls of a classroom.  The programs 
will include study abroad, internships in government and the private sector, 
research and independent study, learning communities and much more.  In the 
last five years, the university has created 13 new special program opportunities, 
bringing the total number of special programs to 38. This unique pledge insures 
that all students will benefit from these types of experiences.  

Freshman First 

Are your students interested in getting a jump start on college?  The University 
of Maryland offers high school students the opportunity to challenge themselves 
academically through several summer programs.  The myriad of opportunities 
span a spectrum of programs including Philosophy & Morality, International 
Politics and Math & Games.  The Freshman First program is designed to ease 
the transition from high school to college for newly admitted freshmen.  
Students in the program will become acquainted with campus, experience a 
real college class and make college friends before college begins.  Freshman 
First gives students an academic edge by allowing them to take one 3-credit 
course from a selection of the University's most in-demand classes.  Students 
have the option to live in a campus residence hall during the three-week 
program.  For more information on Freshman First or other summer programs, 
visit http://www.summer.umd.edu/c/ff/. 

Maryland by the Numbers: 

Ranked in the Top 20 among U.S. Public Universities  
100 + majors  
70 Academic Programs ranked in the top 25  
50 Academic Programs ranked in the top 15  
25,000 Undergraduate Students  
1/1 Male to Female ratio  
34% students of color - graduating more African American students 
than any other top 20 public University  
2,054 Faculty  
18/1 student to faculty ratio  
1,200 acre campus  
25 Division I NCAA teams  
8,337 residence hall direct internet connections (every room!)  
The Clarice Smith Performing Arts center is the largest performing arts 
center on any University campus on the east coast, covering nearly 17 
acres.  
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McKeldin Mall is not only the largest collegiate mall in the United States 
but it's also wireless. 
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Applying as a freshman 

Admission Requirements 

The Admission Committee considers all aspects of a student's qualifications 
and offers admission to the most competitive applicants in order to build a 
talented, diverse and interesting entering class. 

The following information is considered: the student's academic performance in 
high school, the rigor of the high school academic program, SAT I and/or ACT 
scores, class rank (if available), essay, extracurricular activities, school 
counselor and teacher recommendations and responses to short answer 
questions. Maryland residency, special talents and/or abilities, personal 
experiences and background and Maryland alumni/ae affiliation may be taken 
into consideration. 

As prescribed by the Board of Regents, the university expects all applicants, at 
a minimum, to have completed by graduation the following course work: 

Four years of English  
Three years of mathematics, including algebra I or applied math I & II, 
formal logic or geometry  
Three years of history or social science  
Three years of science in at least two different areas, with at least two 
lab experiences  
Two years of a foreign language 

The above criteria represent the minimum requirements for admission. 
Successful applicants typically present academic credentials which exceed the 
minimum, including: several honors and/or Advanced Placement (AP/IB) 
courses, and additional academic electives. A fourth year of mathematics is 
strongly recommended. 

Be sure to check out the application checklist and deadlines on the "Related 
Links" menu. 
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Freshman Profile Information 

For the Fall 2006 Freshman class, we have received over 23,000 applications 
for a class of 4,025.  We have completed the review for all applicants who 
applied by the December 1 priority deadline.  This profile information includes 
only that group - we will update the information after we complete the review of 
the January 20th applicants.   
 
The admitted freshmen students have a strong B+ or better average in their 
high school coursework and have taken the most challenging courses available 
to them including honors, Advanced Placement or International Baccalaureate 
courses.  

All Admits Fall 2006 
 
The 9,448 students admitted to the University of Maryland have an average 
(weighted) GPA of 3.96 and the middle 50% of SAT scores range from 1240 to 
1380, and between 28-31 on the ACT.  As a result 25% of the admitted 
students scored below a 1240 on the SAT and 25% scored above a 1380.  

University Honors:  
 
The 2,536 students admitted to the University Honors program have an 
average (weighted) GPA of 4.26 and the middle 50% scored between 1350-
1480 on the SAT and between 30-33 on the ACT.  

   
College Park Scholars: 
 
The 2,629 students admitted to the College Park Scholars Program have an 
average (weighted) GPA of 4.02 and the middle 50% scored between 1270-
1380 on the SAT and between 28-31 on the ACT. 

We have admitted students from all 50 states and over 100 countries. 
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Maryland Transfer Advantage Program 

A partnership of the University of Maryland with Montgomery 
College and Prince George’s Community College 

The Maryland Transfer Advantage Program is designed to provide an 
advantage to community college students planning for their 4-year degree. 
Activities include exploring programs at the University of Maryland, as well as 
building for success through advising activities and satisfying academic 
requirements.  

Students participating in Maryland Transfer Advantage: 

Complete their academic program at Montgomery College or Prince 
George’s Community College while planning for successful transfer to 
the University of Maryland.  
Participate in activities to explore programs and opportunities at the 
University of Maryland.  
Participate in enhanced transfer advising activities and opportunities to 
take University of Maryland courses.  
Are assured transfer-admission upon successful program completion. 

Maryland Transfer Advantage students who have completed 15 credits 
and are enrolled at Montgomery College or Prince George’s Community 
College 

Are invited to open houses, information sessions, town hall meetings 
and open-advising sessions with information on Maryland programs.  
Receive a 25% course-tuition-scholarship for one University of 
Maryland, College Park course at College Park or at Universities at 
Shady Grove per term (not to exceed 9 total credits.) 

All transfer admission requirements of the University of Maryland must be 
satisfied. Maryland Transfer Advantage does not provide special consideration 
for Limited Enrollment Program admissions. Maryland Transfer Advantage 
students are also eligible for University of Maryland, College Park programs at 
The Universities at Shady Grove but generally are expected to have their 
Associates Degree complete. 

Who should consider Maryland Transfer Advantage?  
What are the steps for Maryland Transfer Advantage application and 
transfer admission to the University of Maryland?  
When should a student apply to the Maryland Transfer Advantage 
Program? 

If you have general transfer questions, click here. 

Click to download the PDF application for Maryland Transfer Advantage 
Program 

Click for further information on the Montgomery College program.   

Click for further information on the Prince George’s Community College 
Program. 

Page 1 of 2University of Maryland - Maryland Transfer Advantage Program
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Admission Review Factors 

The University of Maryland admission review process is guided by the principles 
outlined in the Statement of the Philosophy of Undergraduate Admissions.  In
keeping with this philosophy, admission review factors have been identified that 
will allow the Admission Committee to identify those applicants, who as individuals 
and as a group, will enrich and benefit from the campus learning environment, and 
thus benefit the entire student body.
 
The undergraduate admissions process is rigorous and individualized.  As the
University must make fine distinctions among large numbers of highly qualified
applicants, the ability to assess consistently all information presented in the
application becomes increasingly important. Therefore, the University employs a
holistic review process that engages the expertise of professional educators
whose judgments--based upon consideration of each applicant’s credentials
measured by all admissions criteria--build an entering class that will best
complement the existing student body and meet the University's mission
objectives. 

In this context, academic merit is assessed on the basis of each applicant’s
achievements and potential in a broad range of academic categories, as influenced
by the opportunities and challenges faced by the applicant. These categories
include:

Educational Performance
Potential for College Success 
Potential to Promote Beneficial Educational Outcomes and to Contribute to 
Campus and Community Life 
Students’ Persistence and Commitment to Educational Success. 

Each category is assessed by a combination of quantitative and qualitative
factors.  These factors are flexibly applied, so the listing does not reflect order of
importance. 

High School Achievement Extracurricular Activities

Grades in Academic Subjects Special Talents or Skills

Progression of Performance Community Involvement

Rank in Class (actual or percentile) Community Service

Written Expression of Ideas
(as demonstrated in the Essay) 

Demonstrated Leadership

Gender Academic Endeavors Outside the 
Classroom

SAT I or ACT Scores Quality of Coursework

Work Experience Residency Status

Recognition of Special Achievements Race

Extenuating Circumstances Ethnicity

Socio-Economic Background Family Educational Background

Geographic Origin Learning Differences

Breadth of Life Experiences English as a Second Language/Language 
Spoken at Home
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Majors at Maryland 

The University of Maryland has over 100 majors to choose from.  Originally 
deemed a land grant institution, Maryland has a long standing tradition of 
teaching agriculture and the sciences.  But we don't stop there!  Feast your 
eyes on the diverse range of academics below and pick your passion.  If you 
don't find it, create it!  At Maryland advisors will work with you to form the 
curriculum you crave.  You won't be the first: our famous alumni Jim Henson 
decided to make his own major of "Puppetry" and the Muppets were born. 

Start here and let us inspire you. 

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W 

A 

Accounting (Business)  
Aerospace Engineering  
African-American Studies 
Agricultural and Resource Economics 
Agriculture and Resource Economics: Agribusiness 
Agricultural and Veterinary Medicine 
Agricultural General 
American Studies 
Animal Sciences: Animal Care and Management 
Animal Sciences: Equine Studies 
Animal Sciences: Laboratory Animal Care 
Animal Sciences: Sciences/PreProfessional 
Animal Sciences: Animal Biotechnology 
Anthropology 
Architecture  
Art Education 
Art History  
Astronomy 

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W  | top 

B 

Biochemistry 
Biological Resources Engineering (Agricultural)  
Biological Resources Engineering (Engineering)  
Biological Sciences: Cell Biology and Genetics 
Biological Sciences: Ecology and Evolution 
Biological Sciences: General Biology 
Biological Sciences: Microbiology 
Biological Sciences: Physiology and Neurobiology 

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

C 

Central European, Russian and Eurasian Studies  
Chemical Engineering 
Chemistry 
Chinese 
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Civil and Environmental Engineering  
Classical Languages and Literatures 
Communication  
Community Health 
Computer Engineering  
Computer Science 
Conservation of Soil, Water, and Environment 
Criminology and Criminal Justice 

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

D - E 

Dance 
Dietetics 
Early Childhood Education  
Economics 
Education (Teacher:Undecided)  
Electrical Engineering  
Elementary Education  
Engineering (Undecided)  
English Language Arts Education  
English Language and Literature 
Environmental, Educational and Park Management 
Environmental Science and Policy (Policy) 
Environmental Science and Policy (Science) 

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

F -G 

Family Studies 
Finance (Business)  
Fire Protection Engineering  
Food Science 
Foreign Language Education  
French Language and Literature 
General Business and Management  
Geography 
Geology 
German Language and Literature 
Government and Politics  

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

H - J 

Hearing and Speech Science 
History 
Horticulture and Crop Production 
Individual Studies 
Information Systems-Business  
International Business  
Italian Language and Literature 
Japanese 
Jewish Studies 
Journalism: Undecided  
Journalism: Broadcast News  
Journalism: Magazine  
Journalism: News/Editorial  

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

K - M 
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Kinesiological Sciences 
Land and Water Management 
Landscape Architecture  
Landscape Management 
Linguistics 
Logistics, Transportation and Supply Chain Management (Business)  
Marketing (Business)  
Materials Science and Engineering  
Mathematics 
Mathematics Education  
Mechanical Engineering  
Music: Professional Program 
Music: Liberal Arts Program 
Music Education, K-12 

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

N - P 

Nutritional Sciences 
Operations Management (Business)  
Philosophy 
Physical Education  
Physical Sciences 
Physics 
Plant and Wildlife Management 
Plant Sciences 
Political Science 
Pre-Dental Hygiene  
Pre-Medical Technology 
Pre-Nursing  
Pre-Pharmacy 
Pre-Physical Therapy  
Psychology  

A  |  B  |  C  |  D, E  |  F, G  |  H, I, J  |  K, L, M  |  N, O, P  |  R, S, T, U, W | top 

R - W 

Romance Languages 
Russian Language and Literature 
Science Education  
Social Studies Education  
Sociology 
Spanish Language and Literature 
Special Education  
Studio Art 
Theatre 
Turf and Golf Course Mgmt 
Undecided (Letters and Sciences) 
Urban Forestry 
Women's Studies 
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Non-native English Speakers 

If English is not your native language-regardless of citizenship-you must 
provide the university with verification of your proficiency in English. Scoring 
480 or higher on the verbal section of the SAT I or completing the Associate of 
Arts (A.A.) degree exempts you from this requirement. Transfer credit for an 
English composition course does not waive the English proficiency exam. Non-
native speakers of English who have received a degree from an institution in 
the U.S., United Kingdom, English- speaking Canada, Ireland, Australia, New 
Zealand, English Speaking countries in Africa or the commonwealth of the 
Caribbean may be exempt from presenting TOEFL scores. All others should 
have an official report of their scores from the Test of English as a Foreign 
Language (TOEFL), or the International English Language Testing System 
(IELTS) sent directly to the Office of Undergraduate Admissions by the 
appropriate application date. 

Foreign Academic Credentials  

Applicants with foreign academic credentials must provide all academic 
records-secondary and college/university-in the original language with a 
certified English translation. Applicants who have attended secondary school 
outside of the United States need to provide, where appropriate, official results 
and certificate of completion from a national secondary school examination 
(such as the GCSE or Baccalaureate). 

Visas 

Applicants holding nonimmigrant visas, other than F-1 Student or J-1 Exchange 
Visitor,need to submit a photocopy of their I-94 Arrival/Departure Record and 
visa stamp.  
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Special Academic Programs  

There are a number of special academic programs at the University of 
Maryland designed to help students become part of the Maryland community 
and make important connections with faculty, staff and other students.  More 
than 40% of first-year students find their niche in one of the university's special 
living/learning programs that cut across academic disciplines and deepen their 
education in ways they may never have considered.  Many of these programs 
are selective, and one must apply for freshman admission by the priority 
December 1st deadline in order to be considered.  In addition to these 
programs designed for entering freshman, there are a number of other 
opportunities from study abroad to undergraduate research to engage you in an 
amazing college experience.  

Please follow the links below to find out more about each of these exciting 
opportunities! 

Beyond the Classroom 

CIVICUS  

College Park Scholars  

First Year Learning Communities  

Freshman First 

Global Communities 

Hinman CEO's 

Jiménez-Porter Writers' House 

Language House 

Markets and Society  

Presidents Promise 

Quest (Quality Enhancement Systems and Teams) Honors Program 

Study Abroad 

Undergraduate Research Assistant Program  

University Honors Program 

Gemstone Program  

Honors Humanities 
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Statement of the Philosophy of Undergraduate 
Admissions
University of Maryland

The University of Maryland is a publicly funded land grant institution and the
flagship of the University System of Maryland.  The University's Mission Statement
commits it to achieving excellence as the State’s primary center for research and
graduate education and the institution of choice for undergraduate students of
exceptional ability and promise.  Consistent with this Mission, the University counts
the diversity of its students among its greatest strengths and as an integral
component of the educational process and academic excellence.

The undergraduate admissions process, which reflects the University’s
educational Mission, seeks to identify those applicants, who as individuals and as
a group, will enrich and benefit from the campus learning environment, and thus
benefit the entire student body.  The process is structured to build entering
classes of students whose varied backgrounds and experiences provide
substantial evidence of their potential to:

Meet the University’s requirements for academic success.1.
Enrich the University as a heterogeneous community.2.
Add new perspectives to the University’s curriculum and scholarly
pursuits.

3.

Develop personal skills, including leadership, self-confidence, and 
intellectual engagement. 

4.

Contribute to the intellectual, cultural, social and political life of the 
University, State, and Nation.

5.

As the University must make fine distinctions among large numbers of highly 
qualified applicants, the ability to assess consistently all information presented in 
the application becomes increasingly important.  Therefore, the University employs
a rigorous review process that engages the expertise of professional educators in
performing individualized and holistic evaluations of each application.  Each
applicant is assessed on the basis of achievements and potential in a broad range 
of academic categories, viewed in the context of the opportunities and challenges 
the applicant faced.  These categories include:     

Strength of educational performance, as measured by the nature and rigor
of high school curriculum and academic achievements.

1.

Potential for college success, as evidenced by performance on nationally 
normed standardized tests.

2.

Potential to promote beneficial educational outcomes and to make a 
positive contribution to campus and community life.

3.

Persistence, and commitment to educational excellence, as evidenced by 
demonstrated success in facing adversity and overcoming obstacles.

4.
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Concurrent Enrollment 

Talented high school seniors have the opportunity to enroll at the University of 
Maryland for up to two courses, or seven credits, during the fall and spring 
semester. Students wishing to enroll during the summer preceding their junior 
or senior year may also apply as concurrent students. Successful applicants will
have pursued a rigorous high school program and will have demonstrated 
exceptional performance and ability over time. To apply students must submit 
the completed application form and application fee, high school transcript, an 
essay explaining why they are interested in attending Maryland concurrently, a 
letter of recommendation from the high school, and a letter of permission from 
their parents or legal guardians. Concurrent students must live within 
commuting distance. For best consideration students should meet the following 
application deadlines: 

Application Dates 

Spring: January 2 
Summer: May 1 
Fall: August 1 

Early Admit 

Although the University of Maryland generally requires applicants to earn a high 
school diploma prior to their first full-time registration, the university will admit a 
limited number of well-qualified students without high school diplomas. 
Successful applicants pursue a rigorous high school program and demonstrate 
exceptional performance and ability achieved. 

Students must be within two credits of high school graduation and have the 
commitment of the high school to award a diploma after successful completion 
of the freshman year at the University of Maryland.To apply, students must 
submit the completed application form and fee, high school transcript and SAT I 
and/or ACT scores, an essay explaining how they will benefit from attending 
Maryland before high school graduation, a letter of commitment from their high 
school and a letter of permission from their parents or legal guardians. Early 
admission students are eligible for on-campus housing,university scholarships 
based on academic achievement, and invitation to the University Honors 
Program, College Park Scholars and other special learning programs.  

Early High School Graduation 

Students who completed high school in less than four years and have been 
awarded a diploma may apply for freshman admission to the University of 
Maryland.  

Golden ID Program 

The University of Maryland participates in the Golden Identification Program, 
and makes available courses and various services to persons who are 60 years 
of age or older, who are legal residents of the State of Maryland and retired (not 
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engaged in gainful employment for more than 20 hours per week). If admitted to
the University, they register on a space-available basis for credit courses as 
regular or special students in any session, and pay an administrative fee for 
each semester registered.  

Home Schooled Students 

Students who are home schooled should provide a transcript complete with: 
course descriptions, books used, methods of evaluation, and the grades 
received (credit contracts).  Home schooled applicants should meet the same 
minimum high school course requirements expected of all applicants. 
Additionally, students must submit SAT I and/or ACT scores. The results of 
these tests are strongly considered in the review of home schooled students’ 
applications. General information about the home schooling program or agency 
and a letter of recommendation from an academic professional as well as the 
home schooling teacher/parent should be included with the application. If 
college level courses have been taken simultaneously, an official college 
transcript should be included with the application.  In addition, home schooled 
applicants should provide all of the supporting documents detailed in Part II of 
the application by December 1 for best consideration. 

General Education Development (GED) 

Students who did not graduate from a regionally accredited high school must 
submit results of the Tests of General Education Development. Students who 
earned a GED do not need to provide high school transcripts, teacher 
recommendations or school counselor recommendations. Please contact the 
Office of Undergraduate Admissions for further information. 

    

Office of Undergraduate Admissions • University of Maryland • Mitchell Building • College Park, MD 20742 USA 
301.314.8385/1.800.422.5867 • um-admit@deans.umd.edu • Contact us with comments, questions and feedback

Copyright 2005 University of Maryland | Privacy  
FAQs | Non Discriminatory Policy | Recommend this Page  

Page 2 of 2University of Maryland - Special Admission Categories for Freshmen

5/4/2006https://recruit.umd.edu/admissions/apply/freshmen_specialcat.asp



Undergraduate Admissions - University of Maryland 

Apply
Apply Online 
Application Process 
Check Your 
Application Status 
I'm Admitted -What's 
Next? 

Admitted

Academics

Visit Maryland

Financial Matters

Student Life

About UM

FAQ

Home

Applying as a Transfer Student 

The University of Maryland seeks transfer applicants who have shown success 
in their post-secondary academic work, and who offer diverse backgrounds, 
geographic origins, and personal experiences.  

Students who graduated from high school and subsequently completed at least 
12 semester hours or 18 quarter hours during a regular term (this excludes 
summer school) at a regionally accredited college or university are considered 
transfer applicants.  

The Admissions Committee considers each application for transfer admission 
individually, reviewing the student's academic record, grades received in all 
college-level courses, completion of Fundamental Studies English and 
mathematics, and the rigor of the student's academic program. When an 
applicant has attended more than one institution, a cumulative average for all 
previous college work attempted will be computed. To be considered, course 
work must have been completed at a regionally accredited college or university. 

Students who have completed fewer than 30 semester or 45 quarter hours will 
also have their high school academic records and SAT I and/or ACT scores 
reviewed. Maryland residency, special talents and/or abilities, personal 
background, and Maryland alumni/ae affiliation may be taken into 
consideration.  

Articulated transfer programs are available at each Maryland community 
college. An articulated transfer program is a list of courses that best prepare 
applicants for a particular course of study at the University of Maryland. 
Applicants who take appropriate courses specified in the articulated program 
and earn acceptable grades are guaranteed transfer with no loss of credit. 

In accordance with Maryland Higher Education Commission and Board of 
Regents transfer policies, applicants from Maryland public institutions are, in 
some instances, given special consideration. Students transferring from other 
University System of Maryland institutions who wish to receive additional 
consideration should submit their high school transcript and SAT I and/or ACT 
scores.  

Be sure to check out the application checklist and deadlines on the "Related 
Links" menu. For Transfer Student FAQs visit www.transferfaqs.umd.edu. 
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Transfer Credit 

The Transfer Credit Center facilitates the evaluation of credit for new students 
who have earned college credit or successfully completed Advanced Placement 
(AP), International Baccalaureate (IB) or certain other standard exams; it also 
provides information and assistance to transfer advisors and prospective 
students.  Students and advisors work together to decide how courses fit into a 
student's individual program, while the center provides course equivalencies, 
credit reports and articulation tables.  At present we have nearly 220,000 
course evaluations from colleges and universities across the nation in our 
database. 

Your official college transcript(s) will be evaluated after you have been admitted 
to Maryland; final determination of course transferability and applicability will be 
made by your academic department.  We evaluate transfer credit based on the 
following criteria: 

Credit should have been earned at a regionally accredited institution. 

Only courses with a grade of "C" (2.0) or better will transfer, although 
we will accept grades of "D" (1.0) from Maryland public institutions.  
Certain restrictions may apply. 

No more than 60 community college credits-or a combination of 90 from 
both 2- and 4-year institutions-are applicable to a degree here.  An 
exception may be made in programs requiring more than 120 credits for 
graduation.  (In any case, your final 30 credits must be earned at the 
University of Maryland, College Park to earn a Maryland diploma.) 

Professional, technical/vocational, internship/externship and remedial 
courses will not transfer. 

Some military credit earned at the Defense Language Institute, the 
National Cryptologic School, and the Community College of the Air 
Force is transferable; military credit earned at non-regionally accredited 
institutions (including military "A" and "B" schools) will not transfer. 
       

Only credit transfers to Maryland, not the grade point average (GPA).  
However, GPA at previous institutions may be used in evaluating your 
application for any Limited Enrollment Programs. 

Credit is not awarded for nontraditional or extracurricular learning even 
if another college or university previously granted credit for such work. 

Courses taken outside the United States of America will be evaluated 
for credit award by our Office of International Education Services.  You 
may need to provide translated documents to assist departments in 
course evaluation. 

Courses taken on the quarter system will receive the standard .67 
credit per credit-hour of study (i.e., a 3 credit course at a quarter school 
will merit 2 credits here). 

Credit for pass-fail or "satisfactory" grades will be awarded if you can 
demonstrate that you earned a "C" or better. 

If you have earned college credit in the U.S. and submitted official transcripts, 
you may access your transfer credit evaluation online 10 business days after 
you receive your letter of admission.  Please note that this is a preliminary and 
ongoing evaluation; every effort will be made to provide a comprehensive 
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evaluation before you register for classes at Orientation.  Your academic 
department and college make final decisions about course transferability and 
applicability towards your degree. 

Students who submit official AP or IB or other exam score reports should 
expect to access their preliminary transfer credit report at the same site. 

So that your record may be updated, be sure to submit a final official transcript 
which includes grades for any course work that may have been in progress at 
the time of your original application. 
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Student Legal Aid Office Home Page

Undergraduate Student  
Legal Aid Office

                                                ***A Free Legal Service for Undergraduate Students***
                             Search          Directions          Feedback           Site Map                   

 
 
 
 
 
 
 

 

About Us 
The Undergraduate Student Legal Aid Office provides free assistance to currently enrolled 
University of Maryland undergraduate students.  Funded by the Student Government 
Association, the Legal Aid Office has been helping University of Maryland students since 1976 
with their legal questions.   
 
Services 
The office handles all types of legal inquiries and assists students in a wide variety of legal 
situations.  Legal services are categorized into two types, students seeking general legal 
assistance and students with questions regarding University charges.  To better assist you, 
please pick the category that best describes your situation:  

                                                      

Location 
Our convenient location in the Stamp Student Union is accessible 
to students weekdays, Monday - Friday 10:00am - 5:00pm, with 
extended hours Wednesday evenings until 7:00pm. No 
appointments are necessary.   
 
Contact Information 
Student Legal Aid Office, Adele H. Stamp Student Union, Room 
1235 
Phone: 301-314-7756
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Counseling Center Services

 
Many students encounter a variety of personal, social, career, and academic issues that call for assistance beyond 
advice provided by friends and family. Fortunately, the Counseling Center provides free and confidential services 
by professional counselors to all UM students. The Counseling Center is open Monday through Thursday from 
8:30 a.m. to 9 p.m. and on Friday from 8:30 a.m. to 4:30 p.m. You may schedule an appointment by phone (301-
314-7651) or in person. Walk-in counseling is available to students of color every day from 3 to 4 p.m. The Center 
also provides a Rainbow Walk-In Hour (Tuesday - Friday, 3-4 p.m.) for lesbian, gay, bisexual, and transgendered 
students, and for students of LGBT-headed families. 

Faculty and staff also are confronted with personal and professional issues. The Counseling Center offers free, one-
session consultations with all non-students (faculty, staff, non-campus individuals) to aid in resolving concerns 
and, if appropriate, providing a set of off-campus referrals in order to treat more in-depth issues. In addition, the 
Center provides, for a fee, a package of career assessment, interpretation and up to five sessions of counseling. The 
Counseling Center also serves the campus community through its consultation and outreach services. 

Among the many services available at the Counseling Center are: 

●     Personal/Social Counseling 
●     Career Counseling 
●     Consultation and Outreach Services 
●     Academic Skills Counseling 
●     Returning Students Program 
●     Group Counseling and Workshops 
●     Support for Students with Disabilities 
●     Testing Services 
●     University Parent Consultation and Child Evaluation Services 
●     Research Services 
●     Support for Parents of College Students - e-mail consultation

 
 

 
 

Navigating the Website
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This document is maintained by Jonathan Kandell at the Counseling Center of the University of Maryland. 
Comments, suggestions, feedback, etc., should be directed to jkandell@umd.edu

This page was last updated 9/2/04. 

http://www.counseling.umd.edu/Services/services.htm (2 of 2)5/2/2006 11:36:23 PM

http://www.counseling.umd.edu/index.htm
http://www.counseling.umd.edu/index.htm
http://www.counseling.umd.edu/Structur/structur.htm
http://www.counseling.umd.edu/Staff/staff.htm
http://www.counseling.umd.edu/Selfhelp/selfhelp.htm
http://www.counseling.umd.edu/Infodata/infodata.htm
http://www.counseling.umd.edu/Interact/interact.htm
http://www.counseling.umd.edu/Mission/mission.htm
http://www.counseling.umd.edu/umsites.htm
http://www.counseling.umd.edu/whatsnew.htm
http://www.counseling.umd.edu/Calendar/calendar.htm
http://www.counseling.umd.edu/urgent.htm
mailto:jkandell@umd.edu


1 42 U.S.C. 1320d, et seq.
2 45 CFR Parts 160, 162, 164.
3 The name and contact information for the Privacy Officer may also be obtained from the Office of
the Senior Vice President for Academic Affairs and Provost at 301-405-5252 or via email at
HIPAA-Privacy@umd.edu.
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University of Maryland 
Policy on 

Compliance with the Health Insurance Portability and Accountability Act

Approved by the President, March 20, 2003

I.  General

The policy of the University of Maryland, College Park is to comply with the Health
Insurance Portability and Accountability Act of 19961 and its implementing regulations2

(collectively “HIPAA”) to the extent that HIPAA is applicable to the University.

II. Status as Hybrid Entity

The University’s activities include both HIPAA covered and non-covered functions. 
Accordingly, the University has determined that it is a hybrid entity for HIPAA coverage
purposes.  

III. Designations

The University has designated its Health Care Component, as set forth in Attachment A
to this policy.  A unit is included in the designation only to the extent it performs HIPAA
covered functions or engages in activities that would make it a business associate of a
unit that performs covered functions if the two were separate legal entities (“covered
unit”).  Other units that perform health care functions may voluntarily choose to comply
with or participate in some or all HIPAA requirements, policies or procedures.  Such
voluntary compliance or participation shall not affect a unit’s status as a non-covered
component. 

The University has designated a Privacy Officer for HIPAA compliance purposes.  The
HIPAA Privacy Officer designation and contact information are posted on the
University’s HIPAA Website http://hipaa.umd.edu.3  The designation of the Privacy
Officer is subject to change by the President.  

The Privacy Officer is responsible for the development and implementation of policies
and procedures as required by HIPAA.  The Privacy Officer may amend the University’s
designation of covered unit(s) from time to time, as appropriate. The Privacy Officer is
also designated to receive complaints concerning the University’s HIPAA related
policies and procedures and HIPAA compliance and to provide further information about
matters covered by the University’s Notice(s) of Privacy Practices.  



2

Each covered unit shall designate a Privacy Coordinator to interact with the Privacy
Officer and coordinate HIPAA compliance within the unit.  Documentation of each
Privacy Coordinator designation shall be provided to and maintained by the Privacy
Officer.

IV. Implementing Policies and Procedures

The University’s Privacy Officer is responsible for adopting and implementing general
operating policies governing HIPAA compliance by the Health Care Component.  Such
policies shall be distributed to all covered units and posted on the University’s HIPAA
Website.  

Each covered unit is responsible for complying with the HIPAA operating policies, as
applicable, and for developing procedures and forms as needed to implement and comply
with such policies and HIPAA, including appropriate administrative, technical and
physical safeguards to protect the privacy of protected health information.  Each covered
unit is also responsible for providing the University’s Privacy Officer with current copies
of its procedures and any forms or other HIPAA related documents.  The Privacy Officer
may require a covered unit to change its procedures, forms or related documents.   

V. HIPAA Advisory Committee

The University has established a HIPAA Advisory Committee to assist the Privacy
Officer and oversee the University’s HIPAA compliance.  The Privacy Officer shall chair
the committee.  One member of the committee shall be designated by each of the
following offices: Senior Vice President for Academic Affairs and Provost, Vice
President and Chief Information Officer, Vice President for Research and Dean of the
Graduate School and Vice President for Student Affairs.  The University’s Information
Technology Security Officer will also serve on the committee.  Additional members may
be appointed by the Privacy Officer.  The Office of Legal Affairs will provide advice to
the committee.  

VI. Complaints

Complaints concerning the University’s HIPAA policies and procedures and/or
compliance with those policies and procedures or HIPAA shall be made in writing to the
Privacy Officer.  The Privacy Officer shall investigate all complaints in a timely manner
and provide a written determination to the parties involved (e.g., the complainant and the
covered unit(s).)  The Privacy Officer shall document all complaints received and their
disposition.

VII.  No Retaliation  

Neither the University, nor any of its employees, will intimidate, threaten, coerce,
discriminate against, or take other retaliatory action against: 

1.  Any individual for exercising of any rights under, or participating in any
process established by, the HIPAA privacy regulations, including filing a
complaint; or
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2.  Any person for:
a.  filing a complaint with the U.S. Secretary of Health and Human

Services (or any other officer or employee of HHS to whom the authority has
been designated) under the HIPAA regulations; 

b.  testifying, assisting, or participating in an investigation, compliance
review, proceeding, or hearing under Part C of Title XI; or

c.  opposing any act or practice made unlawful by the HIPAA privacy
regulations, provided the person has a good faith belief that the practice opposed
is unlawful, and the manner of the opposition is reasonable and does not involve a
disclosure of protected health information in violation of the HIPAA privacy
regulations.

VIII. Training

The University will train members of its workforce (faculty, staff, students and
volunteers) in each covered unit on policies and procedures with respect to protected
health information as required by HIPAA.  Such training will be as necessary and
appropriate for the members of the workforce to carry out their function within the
covered unit.  The Privacy Officer, in conjunction with the units’ Privacy Coordinators, is
responsible for developing training materials and implementing and overseeing
workforce training.  

Training shall be provided not later than April 13, 2003.  Thereafter, each new member
of a covered unit’s workforce shall be trained within a reasonable time after joining the
workforce.  Additional training will be provided to each member of a covered unit’s
workforce whose functions are materially affected by a change in HIPAA related policies
or procedures.  Such training will be provided within a reasonable time after the material
change becomes effective.

The Privacy Officer, and the Privacy Coordinators for the designated components, shall
maintain copies of the training materials and document that the required training has been
provided.
 
IX. Waiver of Rights

Individuals will not be required to waive their rights to file a complaint under the HIPAA
privacy regulations as a condition of treatment, payment, enrollment in a health plan, or
eligibility for benefits.

X. Mitigation

The University will mitigate, to the extent practicable, any harmful effect that is known
to it of a use or disclosure, by the University or its business associates, of protected
health information in violation of its policies and procedures or the HIPAA privacy
regulations. 
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XI. Sanctions

Violation of this policy by a member of the University’s workforce is subject to
appropriate personnel or other disciplinary action.  

XII. Documentation

All policies, procedures, communications, actions, activities and/or designations that
require documentation under HIPAA shall be maintained in written and/or electronic
form and retained for a period not less than six years from the date of its creation or the
date when it was last in effect, whichever is later.  

The University’s Privacy Officer will determine whether documentation required by
HIPAA and/or this policy should be kept centrally by the Privacy Officer, or whether any
covered unit will be responsible for keeping its own documentation as required by
HIPAA.  The Privacy Officer has the authority to require any covered unit to send all
documentation to him/her. 

XIII. Amendment

The University may change this policy and any other the policies or procedures described
herein as necessary and appropriate, in accordance with standard University procedures
and any applicable HIPAA requirements.   
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Young Scholars Program

Program Dates: July 9-28, 2006 

Application Process Begins: February 20, 2006

If you’re a rising high school junior or senior who loves to learn, 

explore, and excel, the Young Scholars Program is the perfect 

way to spend your summer. 

●     Explore academic interests and career opportunities 

●     Study with exceptional faculty in a challenging environment 

●     Earn 3 or 4 college credits in just 3 weeks 

●     Discover the independence of college life 

The Young Scholars Program is a great way to test academic interests, learn about campus 

life, study with students who share similar interests, and even make new friends. The program is 

also a great introduction to the University of Maryland, ranked 18th among public universities 
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nationwide, according to the 2005 

U.S. News & World Report America’s Best Colleges.

Here’s what parents are saying about the Young Scholars Program:

“This program provides a rare opportunity for a young person to see a career ‘up close.’ My 

daughter loved it!”

“An exceptional experience. We would highly recommend this program to other parents and 

students.”

 

Summer Term Young Scholars Program The Arts! At Maryland Freshmen First Freshmen Connection Winter Term 

University of Maryland, College Park, MD 20742, USA   301-314-8240 

© 2005-2006 Office of Extended Studies at the University of Maryland | Privacy 

Contact us with comments, questions, and feedback
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Appointment, Promotion, and Tenure Procedures Manual

         

2006-2007 Appointment, Promotion, and Tenure Procedures 
Manual

The manual's contents can be viewed below. The pdf version may be used for generating hard copies.

 

●     Important APT Review Dates for 2006-2007 

●     UNIVERSITY POLICY II-1.00(A) ON APPOINTMENT, PROMOTION, AND TENURE OF FACULTY 

●     Important Forms and Templates 
❍     Transmittal Forms 

■     2005-06 New & Emeriti Appointments (Use until July 1, 2006) 
■     2006-2007 Transmittal Form 

❍     Letter Log 
❍     New Faculty Appointment Information Form 
❍     Curriculum Vitae Templates 

●     General Instructions for Assembling a Dossier 
❍     Elements in a Dossier 
❍     Who Prepares What? 
❍     What's in a Dossier for Different Cases 

●     Processing Specific Types of APT Cases 

●     Negative Decisions at the First and Higher Levels of Review 

●     Appeals of Denial of Tenure and/or Promotion 

(Note that this manual does not cover assistant professor, agent, instructional or research faculty search or appointment procedures. See Faculty 
Appointment Procedures and Forms and Procedures and Guidelines for Conducting Faculty and Staff Searches for more information on these 

subjects.) 

Questions regarding APT procedures and policies may be directed to Associate Provost Ellin K. Scholnick (phone: 
5-4252) 
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Appointment, Promotion, and Tenure Procedures Manual

What's New and Different? 

This 2006-2007 version of the annual appointment, promotion, and tenure procedures manual reflects recent changes in the APT 
policy, clarifications in that policy, and revisions that we hope will improve the processing of cases. 

●     Assignment of mentors to entering untenured faculty and provision of promotion criteria and procedures to these faculty 
(p.14, 21, 23-24, 58) 

●     Updates to the c.v. during the review process (p.30, 47) 

●     College Park Professor - initial appointment and renewal procedures (p.12-13, 71) 

●     Joint appointments: voting rights and revised submission procedures (p.22-23, 41, 67-70, 90-91) 

●     Mandatory material available for examination by eligible voters (p.20, 25-26, 59) 

●     Material to be sent with external letters of reference (p.51-54, 57, 78-80) 

●     Sample letters of intent for new hires (p.52, 82-83) 

●     Timing of preparation of materials by the candidate (p.46-50, 51, 57) 

Please share the manual with faculty members of all ranks. Candidates for promotion may find it helpful in anticipating their 
own tenure reviews because it contains input from previous campus APT Committees, the Provost, and President.

  
 Back To The Top 
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Welcome to the NEW* Beyond the Classroom 
 
Dr. James V. Riker has been appointed Director of the Beyond the Classroom, effective July 1, 2006. 
 
The purpose of 
Beyond the 
Classroom is to 
enhance 
professional 
preparation and 
cultivate an 
understanding of 
civic engagement 
for students at the 
University of Maryland.    
Beyond the Classroom prepares 
students to engage in internship or 
service learning in local governments 
and small non-profit organizations.

During the year 
long experience, 
students spend 
the first 
semester 
enrolled in a 
course devoted 
to preparation for 
the experiential 
learning 
component and a 
second semester in a local 
government or non-profit organization 
while participating in a seminar that 
continues to support their practical 
experience.

Our program, located in South 
Campus Commons, is open to 
sophomores, juniors, and seniors. 
 
*Read more about the New Beyond 
the Classroom in this special message 
from Lisa Kiely, Interim Director of 
Beyond the Classroom. 

•  Beyond the Classroom  • •  Office of Undergraduate Studies  •

http://www.beyondtheclassroom.umd.edu/6/19/2006 1:37:37 PM
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The New Bioscience Research Building 

In the Fall of 2006, the College of Chemical and Life Sciences and the University of Maryland will 
open the doors to the new Bioscience Research Building.  This new facility will become home to 
modern research facilities with 35 laboratories dedicated to three high-impact areas in biological 
sciences – host-pathogen interactions, comparative and functional genomics, and sensory 
neuroscience.  In addition, the building has a state-of-the-art 475-seat teaching auditorium and 
seminar room facilities. 

The completion of the Bioscience Research Building this year is another significant milestone that 
we look forward to celebrating.  As the College marks the first full year under its new name and 
the University of Maryland celebrates the 150th anniversary of its founding, we look to the 
future.  This new facility will open the doors for ground-breaking research by world-class faculty 
and open an exciting world of possibilities to students.

Fast Facts:

●     Groundbreaking ceremony was held on 
September 14, 2004 

●     Total of 138,500 square feet 
●     Independent energy generator and air 

conditioning redundancy 
●     Research space for as many as 35 

principal investigators 
●     Total construction cost of $55.8 million 
●     Additional $5.9 million for capital 

equipment 

We will be offering tours of the Building during the Anniversary Celebration on April 19.  Click 
here for more information about that event.

Have a question? Contact the College Facilities Office at lfsc-facilities@umd.edu or x54211.

 

 

invest in the 
future 
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System Overview

Text Version

Select an area below to open a Portable Document Format (PDF) document containing a 
detailed system diagram. 

Adobe Acrobat Reader software is required to view PDF documents. Select the icon 
below to link to the Adobe Acrobat Reader web site.
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Over the past several years,America has watched other
nations take vigorous competitive strides by investing 
heavily in science and technology.The United States has not 
adequately responded to this challenge, endangering our
nation’s dominance in these fields. Part of the answer lies in
an increased federal commitment to education and basic
research. But it is also necessary for the public and private
sectors in Maryland to respond, as well.

Last year, a National Academies committee issued a report,
Rising Above the Gathering Storm, making the case for federal
investment and proposing specific action steps. Since then,
legislation based on the report’s recommendations has been
introduced in Congress and President Bush has proposed an
American Competitiveness Initiative.

That is an important start, and we remain hopeful that these
initiatives will bear fruit. But federal action alone will not
get the job done. Much of what needs fixing will require
state and grassroots action. It is especially important for all of
us in the state of Maryland to improve the “pipeline” of 
talent to make sure we have world-class scientists, engineers,
mathematicians and teachers.

There are many steps we can take to improve K–12 achieve-
ment in math and science, stimulate basic research and inno-
vation, and fill the science and technology pipeline. Beyond
this, the state can further distinguish itself by taking steps to
strengthen the overall math and science capabilities of all
students—even if they do not plan scientific careers. Science
thrives amid an appreciation of its principles and methods
and a strong foundation in math and science will pay
dividends for all students—no matter their field of study.

To transform these opportunities into action, the University
of Maryland and 19 co-sponsoring organizations held a
statewide summit, on April 26, 2006, to stimulate a coordi-
nated grassroots response to these competitiveness issues.The
driving force behind Protecting Maryland’s Competitive
Edge was to serve as a catalyst, the nexus where important
interactions would take place.

State government cannot do it alone; neither can the private
sector, school systems or universities.The key to quick and
meaningful action lies in collaborations and coordination
among these sectors. Many of the linkages already exist, but
we also need to look for logical new partnerships to help get
the job done.

Our main task was to identify issues and
opportunities, identify partnerships and
collaborations; then develop a series of
short- and long-term recommendations
that move the State forward.

In working panel sessions, participants—including high-level
leaders from the various sectors, people who can get things
done—talked about the problems and suggested some specif-
ic follow-up actions.
You will find some of
these briefly summa-
rized by the moderators
who led the discussions.

Among other things,
they reported significant connections among the six panels,
which suggested that the problems are systemic—high
among them is the need to kindle an interest and fascination
in students as early as kindergarten about careers in science,
technology, engineering, and math (STEM).There were also
calls for some creative recruiting of teachers. Several partici-
pants spoke of the need for more collaboration, perhaps a
task force that could implement one of the suggestions—and
I could not agree more.We encourage those leaders to get
involved.

If we are to make the most of this unique opportunity, we
must think seriously and realistically about the followup.The
Summit was just the beginning (a start at the top to get to
the bottom).

Maryland is the first to face the state and regional challenges
directly.At this summit, and in the following months,
Maryland has an opportunity to create and share a vision 
for how America can control its destiny in this highly 
competitive arena.

C. D. Mote, Jr.

President, University of Maryland
Glenn L. Martin Institute Professor of Engineering

A C A L L  T O  A C T I O N

“The driving force behind 
Protecting Maryland’s Competitive 
Edge was to serve as a catalyst, 
the nexus where important 
interactions would take place.”



PANEL RECOMMENDATIONS

About the Recommendations...
The following panel recommendations represent only
some of the ideas generated by participants at the April
26, 2006 summit, Protecting Maryland’s Competitive Edge.
The approximately 250 stakeholders who took part in
the panel sessions came to brainstorm and offered many
ideas and approaches.These highlights suggest some of
the most practical starting points for action.

The key word here is “action.” Maryland is the first
state to host this kind of high-level meeting since the
National Academies’ report, Rising Above the Gathering
Storm, came out last year.This summit has generated
genuine excitement among Maryland’s business leaders,
educators, engineers and scientists, as well as the nation-
al organizations that focus on competitiveness issues.
Summit participants recognized the need for Maryland
to pursue grassroots actions to strengthen its own com-
petitiveness edge and the important role that all stake-
holders—especially major research universities—can
play. Other states are likely to follow with efforts on
their own behalf.

Improving K–12 Science and 
Mathematics Education

Richard Steinke, deputy state superintendent, Maryland State
Department of Education 

There is a need to change perceptions about
science–technology–engineering–mathematics (STEM).
A recent survey found that 84 percent of U.S. middle
school students would rather clean their rooms, take out
the garbage or go to the dentist than do math home-
work. Obviously we have a lot to do. Some participants
suggested an organized information campaign, and that
may be a start. Others spoke of more fundamental
changes.

From kindergarten, children need more opportuni-
ties to experience how science, technology and math
are part of their everyday world.Yet, we heard again that
the scale of solutions is too small for the scale of the
challenges.While we have many excellent schools and
teachers, we do not have enough. It will take more to
reach children who have never imagined a serious
future in science, technology, engineering and mathe-
matics—a talent pool we cannot afford to ignore.

Panel 1 Recommendations

1. Identify model programs, which offer government
and corporate retirees certification for K-12 teach-
ing credentials (IBM model) and market those 
programs to government and corporate leaders.

2. Develop a group to follow up.
3. Approach the Boy Scouts and Girl Scouts in

Maryland to develop a “Science and Math” merit
badge.

Higher Education—Recruitment and
Retention of the Best and Brightest
Students, Scientists and Engineers

Steven Knapp, provost and senior vice president for academic affairs,
Johns Hopkins University

How do we plug the leaky pipeline of talented students
and teachers? Students are losing interest, and the edu-
cation pipeline leaks potential talent at every point from
the lower grades into higher education. One way to
address this problem is to focus on the entire spectrum
from “K through Gray.” For example, we can find an
untapped resource in the retiring personnel from gov-
ernment and industrial labs around the state who might
teach science–technology–engineering–math (STEM).

Marketing to students and parents is a priority,
responding to negative cultural signals that STEM fields
are “boring,”“nerdy,”“too difficult” or lacking in
opportunities.Also, we need to improve science teach-
ing, making it more inspiring and connect science and
engineering to real-world experiences. Higher educa-
tion can help by developing more effective techniques
for teaching in the lower grades. Communication with
industry can help us identify the skills needed in today’s
world and tomorrow’s.

Panel 2 Recommendations

1. Hold a statewide Maryland STEM recruiting job
fair for college seniors with representatives from
government and industry.

2. Develop a model outreach program that all
Maryland universities can use to more actively
recruit science and engineering students from
Maryland high schools.

3. Develop a high-level action group to identify 
relevant issues and resources, and then lead imple-
mentation of recommendations.

Commitment to Long-Term Basic Research

William Jeffrey, director of the National Institute of Standards and
Technology 

In basic research, Maryland starts from a position 
of strength because of the presence of federal 
government laboratories, as well as strong research 
universities and a highly trained workforce. By many 
measures, Maryland ranks at the top of the nation in 
federal R&D investment on a relative scale. Private
industrial R&D spending, however, is significantly
below the federal support levels. Leveraging the 
presence of the federal government assets to benefit the
future of the state’s enterprises is a high priority.

Panel 3 Recommendations

1. Form a task force to identify Maryland’s research
strengths and needs and then to propose strategies to
fill the gaps. It is critically important to have top-
notch university research facilities to help attract and
accommodate more federal and private dollars.The
goal is to be more facile at leveraging Maryland’s
research strengths. A task force might undertake an
assessment of the physical infrastructure for basic



research in the states it considers aspirational peers
and determine what Maryland’s universities need to
do to achieve a commensurate infrastructure.

2. Hold a STEM roundtable for Maryland state 
legislators to identify the benefits of a math—and
science–based economy in the state.

3. Create a Maryland Competitive Edge Task Force
comprised of university, business and industry lead-
ers to propose steps that will promote Maryland
competitiveness in basic research across state and
federal government, business and education.

4. Ask the governor to proclaim Maryland as an
“Innovation Hot Spot” or “Informatics Corridor”
to promote support of a math and science-based 
economy.

Incentives for Innovation,
Entrepreneurship and Technology
Transfer

Christopher C. Foster, deputy secretary, Maryland Department of
Business and Economic Development

It is clear that many of these problems are systemic.
Workforce development is Maryland’s number one
issue. For example, the lack of women in the STEM
workforce really hurts Maryland’s competitiveness.
Nearly 80 percent of graduates who leave the state for
their first job are not coming back.We have to do a lot
more to make sure they get jobs here.

On the incentive side, the state needs to change
mindsets that are stuck in the old economy. Basic tax
credits, for example, do not work for young innovative
companies operating at a net loss for many years; they
do not yet owe taxes. Instead of thinking about a gov-
ernment that is just business-friendly, we have to be
innovation-friendly.

Panel 4 Recommendations

1. Arrange for as many Maryland-based federal labs as
possible to get the “Entrepreneurial Boot Camp”
series from MTECH (U. of Maryland).

2. Maryland should undertake a systematic review of
state regulations and laws that may provide barriers
for innovation and new business location and
growth.

3. Develop a group in Maryland (university, industry,
government) to specifically identify major high-
technology corporations to move all or part of their
operations to the state.

Fostering Emerging Technologies—
Energy

James Harkins, director, Maryland Environmental Service

We must take a holistic approach, perhaps by forming a
consortium on energy that involves government, the
business sector and higher education.That three-legged
stool can lead to a better working relationship.With a
close partnership, we can develop an energy strategy for
the state and make sure we are accessing all the available
federal research dollars in this area.There is a lot of
money out there for innovative programs.

Panel 5 Recommendations

1. Form a Maryland Energy Alliance (university, indus-
try, government) to pool research and programmatic
ideas for Maryland citizens to conserve energy.

2. Develop a Maryland public awareness campaign to
encourage energy conservation.

3. Identify existing energy conservation model pro-
grams and expand them (e.g., BP Solar Program).

Job Creation and Workforce Development

Gino Gemignani, chair, Governor’s Workforce Investment Board;
senior vice president,Whiting-Turner Construction

There is no apparent center of gravity for this move-
ment in Maryland.The state needs a clear focal point
with a broad enough depth of field that we can see
short—and long-term.

We must examine Maryland’s untapped labor pool.
Approximately 900,000 people are not in the workforce
in a meaningful way.We tend to think of them as peo-
ple with very severe problems, but some problems are
more manageable, like language.We have a number of
scientists and engineers separated from a wonderful job
only by a language barrier.

Also, business really needs to get more involved in
education—not simply sending a check, but getting into
the classroom to inspire young people early on.We are
not just preparing students to work in Maryland.We
operate in a global economy, and students need to be
trained in that perspective from the very beginning.

Panel 6 Recommendations

1. State should support a public service campaign
aimed at middle and high school students about
careers in science and technology and the skills for
the future.

2. Create a statewide “Competitive Edge Scholarship”
program that is supported by the state, businesses
and federal laboratories. Such a fund will provide
scholarships for students entering science, mathemat-
ics and engineering at the college level, with a
“guaranteed job opportunity” upon graduation.
Businesses and the federal labs could participate by
giving preference to those graduating from
Maryland universities (a Maryland first recruitment
policy); the state could participate by directing merit
scholarship money preferentially into these fields.

3. Create a working group (university, business, and
government) to advance the recommendations and
explore logical next steps.



Co-Sponsors
• Baltimore/Washington Corridor Chamber of

Commerce (BWCC)
• Federal Laboratory Consortium for Technology

Transfer Mid-Atlantic Region (FLC)
• Greater Baltimore Committee (GBC)
• Greater Baltimore Technology Council
• Greater Washington Board of Trade
• Johns Hopkins University
• Maryland Association of Community Colleges

(MDACC)
• Maryland Business Roundtable for Education
• Maryland Chamber of Commerce
• Maryland Department of Business and Economic

Development (DBED)

• Maryland Economic Development Association
(MEDA) 

• Maryland Independent College and University
Association (MICUA)

• Maryland State Department of Education
(MSDE)

• Maryland Technology Development 
Corporation (TEDCO)

• Prince George’s Black Chamber of Commerce
• Regional Manufacturing Institute (RMI) 
• Research Parks Maryland (RPM)
• Tech Council of Maryland
• University System of Maryland (USM)

Panel 1: Improving K–12 Science and
Mathematics Education
Moderator: Richard J. Steinke, Deputy State
Superintendent for Instruction and Academic
Acceleration, Maryland State Department of Education
Panelists: Joe A. Hairston, Superintendent, Baltimore
County Public Schools; Katharine Oliver,Assistant State
Superintendent, Division of Technology and Adult
Learning; James F. Pitts, Corporate Vice President and
President, Northrop Grumman Electronic Systems

Panel 2: Higher Education—Recruitment and
Retention of the Best and Brightest Students, 
Scientists and Engineers 
Moderator: Steven Knapp, Provost and Senior Vice
President for Academic Affairs, Johns Hopkins
University 
Panelists: Judy E.Ackerman,Vice President and Provost,
Montgomery College, Rockville Campus, Calvin
Burnett, Secretary, Maryland Higher Education
Commission; Ann G.Wylie,Assistant President and
Chief of Staff, Professor of Geology, University of
Maryland

Panel 3: Commitment to Long-Term Basic Research
Moderator: William A. Jeffrey, Director, National Institute
of Standards and Technology (NIST) 
Panelists: Evan Jones, Chairman and CEO, Digene; Aris
Melissaratos, Secretary, Maryland Department of Business
and Economic Development; Theodore O. Poehler,Vice
Provost for Research, Johns Hopkins University 

Panel 4: Incentives for Innovation, Entrepreneurship 
and Technology Transfer
Moderator: Christopher C. Foster, Deputy Secretary,
Maryland Department of Business and Economic
Development
Panelists: Julie Coons, President,Tech Council of
Maryland; Henry “Pete” Linsert, Jr., Chairman and Chief
Executive Officer, Martek Biosciences Corporation;
Nariman Farvardin, Dean,A. James Clark School of
Engineering, University of Maryland; Renée M.Winsky,
Interim Executive Director, Maryland Technology
Development Corporation (TEDCO)

Panel 5: Fostering Emerging Technologies—Energy 
Moderator: James M. Harkins, Director, Maryland
Environmental Service.
Panelists: Bryan Eichhorn, Professor, Department of
Chemistry and Biochemistry, University of Maryland;
Benjamin H.Wu, Esq.,Assistant Secretary, Business
Development, Capital Region, Maryland Department of
Business and Economic Development; William C.
Poulin, Director of Products North America, BP Solar

Panel 6: Job Creation and Workforce Development
Moderator: Gino J. Gemignani, Jr., Senior Vice President,
The Whiting-Turner Contracting Company Chairman,
Governor’s Workforce Investment Board.
Panelists: James D. Fielder, Secretary, Maryland
Department of Labor, Licensing and Regulation;
Barbara Krumsiek, President and CEO, Calvert Group,
Ltd.; Chair-Elect, Greater Washington Board of Trade;
Edward Montgomery, Dean, College of Behavioral and
Social Sciences, University of Maryland 

For more details about Protecting Maryland’s Competitive Edge, please contact:
The University of Maryland Office of University Communications,

301.405.4621, or visit www.competitive-edge.umd.edu

PANEL PARTICIPANTS



CASE  AWARDS
NATIONAL

YEAR AWARD CATEGORY SUBJECT PEOPLE

2005 GOLD Specific Media Relations Programs Cicada Mania
Ellen Ternes, Dr. Michael Raub, 
Rich Tayag

SILVER Donor Relations/Customer Service                              Celebration of Scholarships Linda Martin, Kevin Ngugi
SILVER Visual Design in Print                                                 Poster - The Stakes: First Year Book Mira Azarm
SILVER Visual Design in Print                                                           "Hot, Hot, Hot" Mira Azarm

BRONZE
Individual in-House Publications: Individual 

Student Publications                                             Engineering Recruitment Package Mira Azarm, Jennifer Paul

BRONZE Visual Design in Print: Multi-Page Publications  Engineering Recruitment Package Mira Azarm

2004
GRAND 
GOLD

Advertising: GRAND GOLD MEDAL                                                       
"Fear the Turtle Campaign" Fear the Turtle Campaign

GOLD
Visual Design in Print                                                      

Posters: Dead Man Walking Posters - Dead Man Walking Mira Azarm
GOLD Visual Design in Print:                            Covers - TERP Magazine Mira Azarm
GOLD Visual Design in Print:                                               Single-Page Publications - Driskell Center
GOLD Video PSAs and Commercial Spots Roar/Impact/Catalyst

GOLD Magazine Publishing Improvement College Park Alumni Association, TERP
Dianne Burch, Tom Ventsias, 
Beth Morgen

SILVER Specific Media Relations Projects                                   
Jim Henson Statue & Memorial Garden Online 

Med Dave Ottalini
SILVER Excellence in News Writing General News Writing

2003 GOLD Visual Design in Print:                                   Posters - The Laramie Project Mira Azarm

2002 GOLD Special Constituency Magazines                           Maryland Research
SILVER Excellence in News Writing General News Writing   
SILVER Excellence in News Writing  Research, Medicine, and Science Writing
SILVER Video PSAs & Commercial Spots Zoom

SILVER
College &  University General Interest 

Magazines College Park
SILVER Individual Development Publications: Honor Roll 200-2001



CASE  AWARDS
NATIONAL

2001

2000 GOLD Visual Design in Print
SILVER Individual In-House Publication

BRONZE Individual Institutional Relations Publications



CASE DISTRICT II AWARDS

YEAR AWARD CATEGORY SUBJECT PEOPLE

2006 GOLD Leadership Awards in Communications Four-Year Colleges
GOLD Excellence in News Writing Research, Medicine, and Science
GOLD Website: News News Website Dave Ottalini
GOLD Video PSAs & Commercial Spots

SILVER Marketing Programs Fear The Turtle Campaign
BRONZE Four-Year Colleges/Universities TERP

HON. 
MENTION Excellence in News Writing

2005 GOLD
Excellence in News Writing - General News 

Writing General News Writing
Neil Tickner, Cassandra Robinson, Lee 
Tune

GOLD Web Site: News Cicada Mania
Ellen Ternes, Dr. Michael Raub, Rich 
Tayag

GOLD Visual Design in Print - Posters Mira Azarm
SILVER Special Events - Individual Events Hot, Hot, Hot: U of Maryland Scholarship Benefit

SILVER Specific Media Relations Programs Cicada Mania Campaign
Ellen Ternes, Dr. Michael Raub, Rich 
Tayag

BRONZE Visual Design in Print - Posters Jennifer Paul
HON. 

MENTION
Excellence in News Writing - Research, 

Medicine, & Science News Writing Lee Tune
HON. 

MENTION Magazines - Four-Year Colleges/Universities Terp Magazine
HON. 

MENTION Web Site - Fund Raising/Development Linda Martin
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In This Section:

All Winners: 2000 - 
Present

2004 Winners 2004 Winning Abstracts 2004 Judges' Reports

2003 Winners 2003 Winning Abstracts 2003 Judges' Reports Sponsors & Host 
Institutions

39: Visual Design in Print – 2005 Winners  > 13: Electronic Media: Video News Releases – 2005 Winners  > 
2004 Winners: Circle of Excellence Program > 11: Interactive Multimedia Programs – 2004 Winners  > 39:
Advertising – 2004 Winners  

39: Advertising – 2004 Winners

50 Entries

Grand Gold Medal:
University of Maryland, College Park ("Fear the Turtle" Campaign)

Gold Medals:
Queen's University at Kingston (School of Computing Campaign)
University of Saskatchewan ("Lateral thinking brilliant minds" Ad)

Silver Medals:
College of Saint Benedict/ Saint John's University ("Inspired Learning/ Lien" Ad)
Southern Alberta Institute of Technology ("Redefine Yourself" Campaign)

Bronze Medal:
North Carolina Agricultural and Technical State University (Informative Comic)
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8: Specific Media Relations Programs – 2005 Winners

31 entries

Gold Medal:
Southern Methodist University ("Stick Your Tongue Out in Tibet")
University of Maryland, College Park ("Cicada Mania!")

Silver Medal:
Emory University (Emory and the Election: Stories of the Campaign")

Bronze Medal:
College of Mount St. Joseph ("Everything You Wanted to Know About Cicadas")
Mount Holyoke College ("Gaining Maximum Media Exposure for MHC through the 2004 US Women's 
Open")

Please direct questions or comments to:
Joanne M Catlett
Fax: (202) 387-4973
E-mail: catlett@case.org
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Record Crowds Enjoy Maryland 
Day 2006 

Md. Leaders Develop Plan to 
Boost State's Tech 
Competitiveness 

Geography Professor Ruth 
DeFries Elected to the National 
Academy of Sciences 

UM Has Major Role In World 
Sustainability Summit, May 7-9

Center for Substance Abuse 
Research Issues Study 
Indicating Dramatic Growth in 
Marijuana-Related Problems
(Wall Street Journal) 

Smith School's Peter Morici 
Comments on Work Monday 
Work Boycott That Showed 
Support for Illegal Alien 
Workers (Washington Post) 

Urban Studies and Planning's 
Marie Howland: Latinos Tend to
Enter Fields of Agriculture, 
Construction and Hospitality
(Annapolis Capital)

For Immediate Release 
April 26, 2006 
Contacts: Neil Tickner, 301 405 4622 or ntickner@umd.edu

Md. Leaders Develop Plan to Boost State's Tech 
Competitiveness

A high-level group of leaders from Maryland business, education,
research and technology launched an effort today to make the state 
more technologically competitive and grow its high-tech economy. 
The effort is believed to be one of the first nationwide to focus on 
developing a grassroots response to federal competitiveness 
initiatives.

"Other states are watching to see how much 'electricity' we can
generate in Maryland with this effort," says University of Maryland 
President C.D. Mote Jr. , who along with 19 major organizations in the 
state convened a summit today in College Park. They met to plot 
actions that will improve K-12 math and science education, train and 
recruit the best scientists and engineers and foster more high-tech 
industry in the state. "Our goal is to jump-start grassroots action. 
Many initiatives will have to start at the federal level, but a key to 
success is buy-in from states and local communities. If we can get 
grassroots traction, at least a half-dozen other states will sit-up and 
play catch-up."

About 250 participants (partial list online) gathered for today's 
Protecting Maryland's Competitive Edge Summit. It's the first such 
state-wide meeting on the issue since the National Academies issued 
an influential report late last year, Rising Above the Gathering Storm, 
warning that "the scientific technical building blocks of our economic 
leadership are eroding." The report recommended specific national 
action steps, and helped launch legislative proposals in Congress, as 
well as President Bush's American Competitiveness Initiative .

"Many of the concerns outlined in Gathering Storm are at heart local or 
state issues -- like K-12 education and workforce development," says 
Mote. "We've brought together some of the state's best and 
brightest leaders -- people who can really make things happen at the 
state and local levels -- and challenged them to build on the 
momentum that's developed at the federal level. It's very ambitious; 
no other state has yet been able to tackle it. The excitement 
generated here today demonstrates that Maryland is ready to take 
this on."

Working groups met at the summit to generate recommendations
and build alliances for future actions. Many of the concerns focused 
on education and recruitment -- expanding the pipeline of scientific
and engineering talent needed to conduct research and develop 
technologies. The groups also underscored the need for more 
coordination in Maryland between the various sectors and urged 
future partnerships.

"There's no apparent center of gravity and the state needs one," said
panel moderator Gino Gemignani, senior vice president of 
Whiting-Turner Construction and chair of the Governor's Workforce 
Investment Board, referring to what he called a lack of coordination 
between government, education and business in developing a 
high-tech workforce to meet current and future needs.

"We need to work together across institutions, and build collaborative
programs," said panelist Theodore Poehler, vice provost for research 
at The Johns Hopkins University. His colleague, moderator Steven 
Knapp, provost and senior vice president for academic affairs at 
Hopkins, pointed to the need to make the most of the state's 
expertise, including retired engineers, who can help "plug the leaks 
in the talent pipeline." "It's not just a K through 12 pipeline," he 
said, "it's a K through gray pipeline." 

The recommendations from each of the six working groups will be
compiled along with suggestions for follow-up actions.

"We're catalysts in the strictest sense of the word -- we've brought
together the people who can make things happen, and the measure 
of our success will be how much energy they generate in follow-up 
action," Mote says. "We want to foster partnerships. The ideas are 
good and the people to develop them have stepped forward. This is 
an important start."

The state of Maryland is one of the nation's high-tech leaders,
particularly strong in its highly trained workforce and federal research 
investments.

06062 
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Protecting Maryland's Competitive Edge
Protecting Maryland's Competitive Advantage— A Call to Action

Wednesday, April 26, 2006

9:00 a.m. until 1:30 p.m.

Colony Ballroom, Stamp Student Union

University of Maryland

College Park, Maryland

Complimentary parking in the Union Lane Garage located next to the Student Union.
Click here  for directions. 

University of Maryland | College Park, Maryland | 20742
emailum@umd.edu | 301.405.1000
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An Action Summit Hosted by the University of 
Maryland
Wednesday, April 26, 2006
9:00 a.m. until 1:30 p.m.
Colony Ballroom, Stamp Student Union
University of Maryland
College Park, Maryland
Complimentary Parking in the Union Lane Garage 
(right next to the Student Union; follow signs 
from campus entrances)
For directions to the campus, please visit:
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Agenda

9:00—9:30 a.m. Registration and Continental Breakfast 

9:30—10:15 a.m. Plenary Session 

C. D. (Dan) Mote, Jr.
President and Glenn L. Martin Institute Professor of Engineering
University of Maryland

Norman R. Augustine
Retired Chairman and CEO
Lockheed Martin Corporation

10:15—10:30 a.m. Break 

10:30 a.m.—11:45 a.m. Six Concurrent Panel Discussions

Panel 1: Improving K-12 Science and Mathematics Education
Moderator: Mr. Richard J. Steinke, Deputy State Superintendent for Instruction and Academic Acceleration, Maryland State 
Department of Education 
Panelists: 
Dr. Joe A. Hairston, Superintendent, Baltimore County Public Schools
Ms. Katharine Oliver, Assistant State Superintendent, Division of Technology and Adult Learning
Mr. James F. Pitts, Corporate Vice President and President, Northrop Grumman Electronic Systems

Panel 2: Higher Education—Recruitment and Retention of the Best and Brightest Students, Scientists, and Engineers 
Moderator: Dr. Steven Knapp, Provost and Senior Vice President for Academic Affairs, The Johns Hopkins University 
Panelists: 
Dr. Judy E. Ackerman, Vice President and Provost, Montgomery College, Rockville Campus
The Honorable Calvin Burnett, Secretary, Maryland Higher Education Commission
Dr. Ann G. Wylie, Assistant President and Chief of Staff, Professor of Geology, University of Maryland 

Panel 3: Commitment to Long-Term Basic Research 
Moderator: Dr. William A. Jeffrey, Director, National Institute of Standards and Technology (NIST)
Panelists: 
Mr. Evan Jones, Chairman and CEO, Digene
The Honorable Aris Melissaratos, Secretary, Maryland Department of Business and Economic Development 
Dr. Theodore O. Poehler, Vice Provost for Research, The Johns Hopkins University 

Panel 4: Incentives for Innovation, Entrepreneurship, and Technology Transfer
Moderator: Christopher C. Foster, Deputy Secretary, Maryland Department of Business and Economic Development 
Panelists: 
Ms. Julie Coons, President, Tech Council of Maryland
Mr. Henry "Pete" Linsert, Jr., Chairman and Chief Executive Officer, Martek Biosciences Corporation
Dr. Nariman Farvardin, Dean, A. James Clark School of Engineering, University of Maryland 
Ms. Renée M. Winsky, Interim Executive Director, Maryland Technology Development Corporation (TEDCO)

Panel 5: Fostering Emerging Technologies—Energy 
Moderator: Mr. James M. Harkins, Director, Maryland Environmental Service 
Panelists: Dr. Bryan Eichhorn, Professor, Department of Chemistry and Biochemistry 
Mr. Benjamin H. Wu, Esq., Assistant Secretary, Business Development, Capital Region, Maryland Department of Business and 
Economic Development
Mr. William C. Poulin, Director of Products, North America BP Solar 

Panel 6: Job Creation and Workforce Development 
Moderator: Gino J. Gemignani, Jr., Senior Vice President, The Whiting-Turner Contracting Company Chairman, Governor's 
Workforce Investment Board
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Panelists:
The Honorable James D. Fielder, Secretary, Maryland Department of Labor, Licensing and Regulation 
Ms. Barbara Krumsiek, President and CEO, Calvert Group, Ltd.; Chair-Elect, Greater Washington Board of Trade 
Dr. Edward Montgomery, Dean, College of Behavioral and Social Sciences, University of Maryland 

11:50—12:30 p.m. Panel reports, concluding remarks 

12:30—1:30 p.m. Networking Luncheon

University of Maryland | College Park, Maryland | 20742
emailum@umd.edu | 301.405.1000
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Co-Sponsors

Baltimore/Washington Corridor Chamber of Commerce (BWCC)

Federal Laboratory Consortium for Technology Transfer Mid-Atlantic Region (FLC)

Greater Baltimore Committee (GBC)

Greater Baltimore Technology Council

Greater Washington Board of Trade

Johns Hopkins University

Maryland Association of Community Colleges (MDACC)

Maryland Business Roundtable for Education

Maryland Chamber of Commerce

Maryland Department of Business and Economic Development (DBED)

Maryland Economic Development Association (MEDA) 

Maryland Independent College and University Association (MICUA)

Maryland State Department of Education (MSDE)

Maryland Technology Development Corporation (TEDCO)

Prince George's Black Chamber of Commerce

Regional Manufacturing Institute (RMI) 

Research Parks Maryland (RPM)

Tech Council of Maryland

University System of Maryland (USM)

University of Maryland | College Park, Maryland | 20742
emailum@umd.edu | 301.405.1000



Clarice Smith Performing Arts Center
Annual Rent Credit

for 
Prince George's County

As part of the original agreement with Prince George's County, the Center agreed to provide $50,000 per year (adjusted 
annually according to the CPI) in a "rent credit".  The purpose of the fund is to make the high quality performance venues of 
the Center available to artists and other organizations resident in Prince George's County.  The Arts and Cultural Heritage 
Division of Maryland National Capital Park and Planning Commission manages the fund and determines the amount that 
each applicant receives.  

The Center has a three tiered rental rate system that provides the lowest rate to campus users, a higher rate to nonprofit 
organizations, and the highest rate to commercial rentals.  All recipients of rent credit funds are charged the lowest campus 
rates as part of the Center's agreement with the County.

The following sheets delineate the use of Center facilities by  County resident organizations.  Those in yellow received 
funding from the rent credit.



Rental Revenue from Organizations Based in Prince George's County
July 1, 2005 - June 30, 2006

Event Date Rental Client City Venue Type
July 7, 2005 World Arts Focus/ Joe's Movement Emporium Mt. Rainier Kay Non-Profit
July 15, 2005 M-NCPPC (Summer Camp 1) Riverdale Kogod M-NCPPC
July 17, 2005 M-NCPPC (Shakespeare in the Park) Riverdale Kogod M-NCPPC
July 29, 2005 M-NCPPC (Making a Musical) Riverdale Kogod M-NCPPC
August 12, 2005 M-NCPPC (Summer Camp 2) Riverdale Kogod M-NCPPC
August 13, 2005 Prince George's County Office of Community Relations Upper Marlboro Dekelboum Non-Profit
August 27, 2005 T&E Productions Temple Hills Tawes Non-Profit
September 15, 2005 M-NCPPC (Kindermusik Open House) Riverdale Faculty/Staff Lounge M-NCPPC
October 9-11, 2005 M-NCPPC (Training and Dinner) Riverdale Faculty/Staff Lounge M-NCPPC
December 10, 2005 Quest Lanham Kogod M-NCPPC
January 14, 2006 MLK Tribute Planning Committee College Park Kay M-NCPPC

Anticipated April 1, 2006-June 30, 2006
April 6, 2006 Prince George's County Public Schools Capitol Heights Tawes Non-profit
May 12-13, 2006 Prince George's Plaza Community Center North Brentwood Tawes M-NCPPC
May 13, 2006 Prince George's Philharmonic Riverdale Dekelboum M-NCPPC
May 13, 2006 Anointed Dance Ministry & Company Cheverly Kay Commercial
May 18, 2006 M-NCPPC Information Center Upper Marlboro Kogod M-NCPPC
June 7, 2006 Huntington Community Center Bowie Tawes M-NCPPC
June 8-9, 2006 Divine Dance Institute Capitol Heights Kay Non-profit
June 10, 2006 Dance & BodyWorks Clinton Tawes Non-profit
June 11, 2006 Palmer Park Community Center Landover Tawes M-NCPPC
June 17, 2006 Eleanor Pernia Dance Studio Beltsville Tawes Commercial

*per estimate

As of 6/12/2006



Rental Revenue from Organizations Based in Prince George's County
July 1, 2004 - June 30, 2005

Event Date Rental Client City Venue Type
June 27, 2004 Reid Temple AME Church Lanham Tawes Non-Profit
July 16, 2004 M-NCPPC (Shakespeare Camp) Riverdale Kogod M-NCPPC
July 18, 2004 M-NCPPC (Shakespeare in the Park) Riverdale Kay M-NCPPC
July 30, 2004 M-NCPPC (Making a Musical) Riverdale Gildenhorn M-NCPPC
August 7, 2004 WLF Productions Forestville Tawes Commercial
August 14, 2004 Prince George's County/Sejong Sch Fndtn Upper Marlboro Dekelboum Sponsored
October 31, 2004 Gurdjieff Society College Park Dekelboum Non-Profit
December 18, 2004 Dance & BodyWorks, Inc Clinton Tawes Non-Profit
January 8, 2005 First United Methodist Church of Hyattsville Hyattsville Dekelboum M-NCPPC
January 15, 2005 MLK Tribute Planning Committee College Park Kay M-NCPPC
January 30, 2005 George E. Peters SDA School Hyattsville Dekelboum Non-Profit
March 11, 2005 Prince George's County Public Schools Capitol Heights Tawes M-NCPPC
March 13, 2005 Ottley Music School Hyattsville Gildenhorn M-NCPPC
April 2, 2005 Prince George's Philharmonic Riverdale Dekelboum Non-Profit
May 13-14, 2005 Prince George's Plaza Community Center North Brentwood Tawes M-NCPPC
May 21, 2005 Bowie Community Center Bowie Tawes M-NCPPC
June 4-5, 2005 Cultural Academy for Excellence Mitchellville Kay M-NCPPC
June 11, 2005 Dance & BodyWorks, Inc Clinton Tawes Non-Profit
June 12, 2005 Palmer Park Community Center Landover Tawes M-NCPPC
June 12, 2005 Quest Lanham Kogod M-NCPPC
June 19, 2005 Eleanor Pernia Beltsville Tawes Commercial



Rental Revenue from Organizations Based in Prince George's County
July 1, 2003 - June 30, 2004

Event Date Rental Client City Venue Type
August 16, 2003 WLF Productions Forestville Tawes Commercial
August 1 & 15, 2003 M-NCPPC (Making a Musical/Opera) Riverdale Kogod M-NCPPC
October 5, 2003 KKSF Violin Concert Greenbelt Tawes Commercial
September 21, 2003 Caribbeanna Seabrook Tawes Commercial
November 25, 2003 Ottley Music School Hyattsville Gildenhorn Non-Profit
December 19-20, 2003 Cultural Academy for Excellence Mitchellville Dekelboum M-NCPPC
December 21, 2003 Maryland Boy Choir Riverdale Dekelboum Non-Profit
December 18-19, 2003 Starflight Performing Arts Center Mitchellville Tawes Commercial
January 17, 2004 MLK Tribute Planning Committee College Park Kay Non-Profit
February 29, 2004 Ottley Music School Hyattsville Gildenhorn Non-Profit
March 20, 2004 George E Peters SDA School Hyattsville Tawes Non-Profit
March 21, 2004 Woodlands Langley Park Tawes Commercial
April 11, 2004 Triumphant Baptist Church Hyattsville Dekelboum Non-Profit
April 11, 2004 Reid Temple AME Church Lanham Tawes Non-Profit
May 14-15, 2004 Prince George's Plaza Community Center North Brentwood Tawes M-NCPPC
May 16, 2004 Diva Works Dance Bladensburg Tawes Commercial
May 22, 2004 Dance N' Praise Mitchellville Tawes Commercial
June 5-6, 2004 Palmer Park Community Center Landover Tawes M-NCPPC
June 9-10, 2004 World Arts Focus Mt. Rainier Kay M-NCPPC
June 11-12, 2004 Dance & BodyWorks, Inc Clinton Tawes Non-Profit
June 17, 2004 Ottley Music School Hyattsville Kay M-NCPPC
June 19-20, 2004 Eleanor Pernia Dance Beltsville Tawes Commercial



Rental Revenue from Organizations Based in Prince George's County
July 1, 2002 - June 30, 2003

Event Date Rental Client City Venue Type
*April 27, 2002 Prince George's Philharmonic Riverdale Dekelboum Non-Profit
July 18, 2002 M-NCPPC (Twelfth Night) Riverdale Kay M-NCPPC
July 19, 2002 M-NCPPC (Summer Camp) Riverdale Kay M-NCPPC
August 2, 2002 M-NCPPC (Opera Camp) Riverdale Lab M-NCPPC
October 8, 2002 M-NCPPC (Arts District Meeting) Riverdale THET 3736 M-NCPPC
October 25, 2002 Prince George's County Arts Council Hyattsville Ulrich M-NCPPC
October 25-26, 2002 Collington Retirement Community Mitchellville Dekelboum Non-Profit
October 28, 2002 M-NCPPC (Delegate Tawanna Gaines Meeting) Riverdale County Room M-NCPPC
November 7, 2002 Prince George's Office of County Executive Upper Marlboro Fac/Staff Lounge Non-Profit
November 20, 2002 Prince George's Conference & Visitors Center Largo County Room M-NCPPC
November 18-22, 2002 Thomas Pullen School Landover Kay M-NCPPC
December 7-8, 2002 Cultural Academy of Excellence Mitchellville Kay M-NCPPC
December 12-14, 2002 DanceMakers, Inc. Lanham Tawes Non-Profit
February 4-14, 2003 Thomas Pullen School Landover Tawes M-NCPPC
March 22, 2003 Professional Association of Custom Clothiers Adelphi County Room Commercial
March 29, 2003 Prince George's Philharmonic Riverdale Dekelboum Non-Profit
April 20, 2003 Reid Temple AME Church Lanham Tawes Non-Profit
May 24, 2003 Piano Adventure School Hyattsville Gildenhorn Non-Profit
May 29, 2003 Performing Arts Repertory Company Beltsville Tawes Commercial
June 1, 2003 Palmer Park Community Center Landover Tawes M-NCPPC
June 6, 2003 Prince George's Plaza Community Center North Brentwood Tawes M-NCPPC
June 13, 2003 Eleanor Pernia Dance Beltsville Tawes Commercial
June 15, 2003 Diva Works Dance Bladensburg Tawes Commercial
June 17-18, 2003 Ernest Everett Just Middle School Mitchelleville Tawes Commercial
June 21, 2003 Divine Dance Institute Bowie Tawes Commercial
June 22, 2003 KAH Entertainment, Inc Mitchellville Tawes Commercial
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   What is Degree Navigator? 
 

 

 

Degree Navigator is a tool designed to help students and advisors evaluate academic 
progress towards completion of requirements for graduation. The software is intended as 
an unofficial guide only; it does not imply degree clearance, nor does it take the 
place of an official academic audit -- Official audits are conducted by your academic 
advisor. 

Please keep in mind that many factors will impact your unofficial online audit: 

●     Transfer courses:  transfer courses may not be calculated into the audit correctly 
●     Matriculation date:  program requirements may vary depending on a student's 

matriculation/major declaration date 
●     Exceptions:  any course exceptions granted on an individual basis may not be 

reflected in this audit.  
●     Still in development:  every effort has been made to ensure that the information in 

the system is correct and complete. However, this software is still in development, 
and it is possible that inconsistencies exist. 

   Who can use Degree Navigator? 

 
You may use the personalized features of Degree Navigator to check grades and 
individual progress if: 

●     You are an undergraduate student 
●     You have taken courses sometime within the last year 

To log into the system, all you need to do is log into Testudo (by clicking on the 
"Welcome to Degree Navigator" link below). Testudo allows you to login using either 
your UID/directory password, directory ID/directory password, or SID/PIN. Once logged 
into Testudo, you will be taken directly into Degree Navigator. 

If you do not know your Testudo login information, you may request to have it sent to you. 
Please include the following information in your request: 

●     your full name 
●     student identification number (SID) 
●     admission term or dates of attendance 

Send your request to: 
email: pinrequest@www.testudo.umd.edu
fax: (301) 314-9568
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phone: (301) 314-8240
mail: Registrars Office  

1108 Mitchell Bldg.  
College Park, MD 20742

 

 
Thanks for reading. 
Welcome to Degree 
Navigator! 

Copyright © 2006 The Universities of Maryland, College Park, MD, U.S.A. 
Contact us with comments, questions, and feedback 

Last Modified Wed May 03, 2006 18:05:27 
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Design of Academic Programs 

Section II: Statement on Faculty Governance 
and Interdisciplinary Programs 

Material following between *** reproduces verbatim a policy statement adopted by the University Senate on 
March 8, 2001. 

*** In most cases, at present, an academic program is offered under the auspices of a single academic college 
through an academic department or, in some cases, under the sponsorship of a group of faculty from different 
departments assembled ad-hoc for the purpose. (This faculty group is called the "program faculty.)" Each 
academic program has a program director, who may be the Department Chair or a specifically designated 
faculty member. While the director and the department or program faculty are primarily responsible for the 
design and implementation of the academic program, the Dean and the faculty of the college concerned bear 
responsibility for its support and for its general oversight. Reflecting this responsibility, proposals to modify or 
establish an academic program require the endorsement of a college-wide faculty committee and of the dean. 
In addition, undergraduate degrees are awarded formally by the college as a whole, while graduate degrees 
are awarded by the Graduate School on the recommendation of the college's graduate faculty. 

Interdisciplinary programs, spanning the purview of two or more colleges, are increasingly being developed in 
response to the interests of students and faculty. They should be justified on intellectual grounds and 
encouraged where they can be sustained at a high level of quality with available resources. Lying outside the 
ordinary structures described above, the oversight and support of such a program may be problematic. The 
following general guiding principles apply to the organization of interdisciplinary programs. 

1.  Every academic program offered at the University must be overseen by a group of faculty who have 
strong interest in assuring the success of students in the program and in maintaining the program's 
quality. 

2.  The program director of an interdisciplinary program should be a regular member of the tenured, tenure-
track faculty. 

3.  There must be one or more deans who are interested in ensuring the success of the program and its 
quality and willing to serve as advocates for the program and oversee its management. 

4.  Deans and department chairs who will have responsibility for providing courses and faculty for the 
program must be supportive of the program and willing to work to assure its success. 

5.  There must be a primary college home for each student in the program that will be responsible for 
advising the student and through which the student will graduate. 

Given these principles, as long as an interdisciplinary program has the involvement of one or more academic 
deans who are willing to be accountable for the program's quality, and as long as the program is supported by 
committed faculty who will work for its success, the program can be managed administratively by any college, 
or by the Dean for Undergraduate Studies in the case of an undergraduate program, or the Dean of the 
Graduate School for a graduate program. In the latter two cases, it will be necessary to have a committee of 
faculty to work with the Dean for Undergraduate Studies or the Dean of the Graduate School and appropriate 
academic deans to ensure the success of the program. A proposal to establish an interdisciplinary program 
must include information substantiating that all these requirements will be met. *** 
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Office of the Associate Provost for Academic Planning & Programs 
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  Faculty Activities Report 

  FAR was designed to collect data from University of Maryland faculty for the following purposes: 

  1) Unit review committees for tenure and merit evaluations,  

  2) Outside Professional Activities reports for Academic Affairs, and  

  3) Faculty Workload non-instructional report. 

  FAR replaced earlier paper versions of previous reports for a more efficient data collection.It allows for timely
access to data,   archival storage and retrieval,and improved tracking of completion rates.The FAR reporting
tool was opened this year from   February 1, 2006 - May 1, 2006.  The system was originally developed by the
College of Engineering  and fielded within the   college  the previous year before being used across the entire
campus this year.  OIT also assumed responsibility for system   maintenance at this time. 

  Summary of the Spring 2006 Data Collection 

  FAR completion rates: 

      1,351 out of 1,367 faculty members (98.8%) of tenured/tenure track faculty submitted data using FAR. 
      88.7 % of all faculty who were granted access to FAR (tenured/tenure track faculty and other full-time
faculty designated       by each college) completed their reports.  
      Six colleges obtained a 100% completion rate. 
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Answer: An academic offering coordinated by the Office of 
Undergraduate Studies in conjunction with several academic colleges and 
the Career Center.  
 
Better answer: A great opportunity for anyone interested in gaining a 
better understanding of the Federal Government and Federal Policy.

 

The Federal Semester provides a unique opportunity for University of Maryland students to gain insight into federal 
policy and to have a professional experience in an agency or organization working with federal policy initiatives. At the center 
of the program is a seminar on federal policy, supported by additional courses and the opportunity for students to 
earn credits for an internship in the federal government or a related organization. Federal Policy is shaped and 
carried out in every governmental agency and across countless related organizations. The Federal Semester program will 
provide an important opportunity to learn about and work within the federal policy process. Students will apply their 
coursework to their internship and see aspects of policy first-hand.

 
Rising juniors and seniors with strong academic backgrounds and an interest in the federal government are encouraged to 
consider this opportunity. The program runs over two semesters, and supplements many students’ academic plans. Students 
from all majors are eligible and are encouraged to apply.  
The Federal Semester consists of three primary components:

1. The Federal Semester Seminar: A three credit seminar focused on a thematic area of federal policy. In 
Fall 2006 the Seminar will be: UNIV348 American Health Care with Professor Elaine Anderson

2. The Internship within a federal agency or related organization. 

3. The Course work including: Two regular UM courses that complement the Federal Semester mission and a 
series of  Federal Semester Workshops that will allow student discussion of topics and offer guidance in 
preparing for the internship experience.

In order to apply, students must:

1. Have completed at least 45 academic credits at the time of the application

2. Have a grade point average of 3.0 or better. 

3. Complete an application and submit to Ann C. Smith, 2130 Mitchell. Applications will be reviewed 
and students admitted on a rolling basis. For best consideration apply now. Enrollment for the Fall 
2006 Federal Semester Program will close at the start of the fall 2006 semester. 

The Federal Semester is limited to 20 students for the Fall of 2006. 

 · Office of Undergraduate Studies ·  · Federal Semester · 
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TO:  Deans, Department Chairs, and Graduate Directors 
 
FROM:  Sarah Bauder, Director of Student Financial Aid 
 
SUBJECT: Changes to Graduate Need-Based Aid 
 
DATE:  June 15, 2006 
 
 
President Bush recently signed the Higher Education Reauthorization Act (HERA) approving changes to graduate 
student need-based financial aid, as well as other changes.  This memo is to inform you of those changes so that 
you can prepare accordingly.  There are two HERA changes that will impact graduate students. 
 
School as Lender (SAL):    

Under the Higher Education Act, institutions are permitted to participate in the Federal Family Education 
Loan Program (FFELP) as a lender to their graduate students.  We have entered this program and can 
offer graduate students a quality, low-cost loan program.  Stafford loans are typically assessed a 1% 
default fee and a 3% origination fee.  Students who borrow through the University of Maryland loan 
program will not be paying any fees.  The University will be paying these fees on behalf of SAL 
borrowers.  These loans will then be sold to Wachovia, while the student is in school.  

 
Graduate PLUS Loans: 

The Higher Education Act now allows graduate students to borrow up to the cost of education less other 
aid through the new Graduate PLUS Loan program.  We will be packaging graduate students with this 
loan so it is imperative all fellowships, tuition remission, departmental scholarships, as well as other aid 
be awarded before July 1, 2006.  Otherwise, we may be required to reduce aid at a later date, which 
always causes confusion for the student.  The Grad PLUS loan is a credit worthy loan.  Upon accepting 
the loan, the student, via our website, will authorize the lender to do a credit check for approval of the 
loan.  Funds will be disbursed to the student’s account 10 days before the first day of classes. 

 
International Loan: 

This loan is not a result of the HERA.  The Office of Student Financial Aid has been able to secure a loan 
for International Students.  We have a very limited fund, so there are restrictions in order to qualify.  The 
good news is the student does not need a U.S. cosigner to be eligible, as is required with other 
international loans.  Since this is a high risk program for the lender, and we want the lender to realize our 
commitment to making this program work, we have established the following requirements.  The student 
cannot be from a high-risk country.  The student is required to complete an entrance interview twice a 
year directly with the Office of Student Financial Aid: once in August and one in May.  The student must 
have two references within the U.S., must have a bank account (savings or checking), and authorize auto-
debit payments from that account.  Students may borrow up to $20,000 per academic year.  The loan is 
not deferred while in school, so the student will be making minimal payments, typically $50.00 for every 
$5,000 that is borrowed.   

 
If you have any questions on these programs, feel free to contact me directly at sbauder@umd.edu or via phone at 
ext. 48279. 

OFFICE OF STUDENT FINANCIAL AID 

0102 Lee Building 
College Park, Maryland  20742-5145 
301.314.9000 TEL  301.314.9587 FAX 
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I
n the face of stagnant or decreasing
budgets, unfunded mandates, and
growing demands for services, colleges
and universities are coming under in-
creased pressure to deliver additional

computational power for research and
teaching in order to better position their
institutions to attract the most productive
faculty and the “best and brightest” stu-
dents. As evidence of this trend, the 2005
EDUCAUSE survey of the top-ten issues
confronting information technology man-
agers today lists funding as the most press-
ing IT issue.1 From a demand perspective,
a June 2005 study by the President’s Infor-
mation Technology Advisory Committee
(PITAC) points out that the lack of coordi-
nated support for computational science,
as well as insufficient resources for com-
putational science research, is endanger-
ing U.S. competitiveness.2

The common institutional approach—
purchasing more computers to satisfy in-
creased demand—has yielded mixed re-
sults. Although computers represent the
largest class of equipment purchased in
higher education, most computers re-
main underutilized, processing only ap-
proximately 5 percent of the time. Fur-
thermore, these existing computers
already have associated investments in
place to handle the space, electricity, en-
vironmental control, and systems sup-
port costs, which represent the major
costs of ownership. Being able to leverage
this existing investment would demon-
strate responsible stewardship of scarce
funding resources. 

To do so, a growing number of institu-
tions are turning to computational grids
and grid computing. The word grid in grid
computing comes from an analogy to the
electrical power grid. With electrical
power, there is a very simple interface
(i.e., a wall socket) through which one
connects by simply inserting a plug.

Knowledge regarding the ultimate source
of the electricity or the specific transmis-
sion routes from source to socket is un-
necessary for proper use of the electricity. 

Following this analogy, we provide the
following definition:

Grid computing is a model of distributed
computing that uses geographically and
administratively disparate resources. In
grid computing, individual users can
access computers and data transpar-
ently, without having to consider loca-
tion, operating system, account admin-
istration, and other details. In grid
computing, the details are abstracted,
and the resources are virtualized. 

Like other technologies, grid comput-
ing has sometimes been oversold, leading
to disappointments and frustrations. Our
approach to grid computing is driven by
pragmatism: we see grid computing as the
most practical means to satisfy computing
needs and to make the best use of existing
resources. From our perspective, the
promise of grid computing is comprehen-
sive but not over-reaching: grid comput-
ing can meet the needs of many users and
is achievable with current technologies. 

A Perfect Match
For several reasons, higher education is a
perfect match for grid computing. Col-
leges and universities have the means, the
motive, and the opportunity to realize the
promise. 

■ Means: Higher education institutions
have large concentrations of computing
resources, ranging from desktops to
high-end clusters, high-speed net-
working, access to regional and
national-level networks (e.g., Inter-
net2), and quite often, expertise with
parallel and distributed computing.

■ Motive: Research and education activi-
ties result in many and diverse needs
for computing resources that often ex-
ceed those available to individuals in
the community. At the same time,
there are limitations for centralized
computing resources including fund-
ing, staffing, and space.

■ Opportunity: Higher education institu-
tions are in many ways large commu-
nities, each with a history of sharing
and an esprit de corps.

The University of Maryland
The University of Maryland is a good ex-
ample of how means, motive, and oppor-
tunity meet for grid computing.

■ Means: Of the approximately 40,000
individual computers on campus,
roughly 28,000 are in clusters, re-
search laboratories, or classrooms or
on the desktops of faculty and staff;
the remaining 12,000 or so are in resi-
dences. These computers span a num-
ber of hardware configurations and
capabilities. The campus has a mix of
copper, fiber, and wireless network-
ing. As one of the founding members
of the Mid-Atlantic Crossroads, Mary-
land is well connected to regional, na-
tional, and international networks.

■ Motive: The need for computing con-
tinually increases in both intensity and
breadth throughout academic institu-
tions. More research and education is
adopting computer-intensive meth-
ods—such as stochastic simulation,
Bayesian statistics, Markov-chain
Monte Carlo sampling—to estimate an
increasing number of parameters in
ever larger and more complex models
and data sets. The need for computing
has already spread well beyond the tra-
ditionally computing-intensive areas
mentioned previously into chemistry
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(e.g., structure and interaction model-
ing), life sciences (e.g., biophysics, con-
servation biology, landscape ecology,
neurobiology, population genetics,
systematics), social sciences (e.g., com-
binatorial optimization problems,
modeling), and many other areas. 

■ Opportunity: Numerous opportunities
for better sharing of computing re-
sources exist among the institutional
groups traditionally associated with
both computing resources and com-
puting needs (e.g., computer science,
physical sciences, engineering), as
well as among those groups not tradi-
tionally associated with high-through-
put computing needs. 

A campus example of where these fac-
tors meet is the Digital Studio of the Land-
scape Architecture Program. The Digital
Studio, composed of four individual de-
sign studios and a geographic information
system/computer-aided design and draft-
ing laboratory, provides a professional-
level training environment consisting of
approximately one hundred worksta-
tions. Like many computing resources,
these workstations are used very inten-
sively some of the time but very lightly or
not at all most of the time. The opportu-
nity for other campus groups to utilize
these resources via grid computing came
about through the cooperative interac-
tions of a resourceful faculty member
(Maile Neel), a receptive director (David
Myers), and a responsive systems admin-
istrator (Lauren Whitaker). Within a few
months of being integrated into a research
grid system, the Digital Studio had per-
formed several CPU years of analyses in
areas such as the human population
structure and computational chemistry,
all without conflicting with the use by
landscape architecture students.

The University of Maryland is now
working toward utilizing campus grid
expertise from the research community
and creating a production resource that
can be used routinely by students, faculty,
and staff. The challenges will lie in train-
ing support staff, ensuring availability, in-
tegrating into the campus security model,
and authenticating and training users.
The benefit will be a potentially larger
grid system that could utilize a significant
fraction of the campus machines.

Making It Happen: Middleware
Middleware, software that provides for
interaction between other software appli-
cations, is what makes grid computing
work. The primary grid computing mid-
dleware most appropriate for academic
environments (i.e., open source) includes
the Globus Toolkit, Condor, and BOINC
(Berkeley Open Infrastructure for Net-
work Computing, <http://boinc.berkeley.
edu/>). Some grid middleware is distrib-
uted computing middleware: the differ-
ence is the nature of the resources united
and how these resources are virtualized.
Grid middleware components fulfill nec-
essary functions such as authentication,
authorization, resource matchmaking,
data transfer, and monitoring.

Current grid middleware had its be-
ginning in the early efforts of the Condor
Project (http://www.cs.wisc.edu/condor/)
and the Globus Alliance (http://www.
globus.org/), which develop and distribute
open source grid middleware solutions.
These groups were among the first to develop
more general-purpose distributed com-
puting middleware for high-throughput
applications. Another significant middle-
ware effort, the National Science Founda-
tion (NSF) Middleware Initiative, or NMI
(http://www.nsf-middleware.org), was
started in 2001. This initiative funds the
design, development, testing, and de-
ployment of middleware for creating pro-
duction middleware by utilizing open
source and employing open standards.
Over time, organizations like the Global
Grid Forum (http://www.ggf.org/), which
promotes the creation of standards and
builds a sense of community, and the
IEEE/ACM International Conference on
Grid Computing series (http://www.grid
computing.org) have been advocates for
the wider adoption of grid technologies.

Security
Everyone involved in grid computing has
concerns regarding security, although the
specifics of the concerns may differ. Con-
tributors of resources are concerned that
the privacy and integrity of their systems
be ensured; users of the systems are con-
cerned that the integrity of their applica-
tions, data, and results be maintained;
systems administrators are concerned
that the resources be made available only
to approved users. Numerous mecha-

nisms address these concerns, including
creating a “sandbox” in which the grid
processes run. Jobs in the sandbox are
limited in the interactions they can have
with the client system and can read and
write only to files within the sandbox.
Digital signatures, checksums, and en-
cryption can be used where needed. The
Globus Toolkit provides specific tools for
dealing with authentication, authoriza-
tion, and delegation of credentials. These
and other mechanisms, in addition to
present system security approaches, pro-
vide robust security for grid computing. 

Summary
Many colleges and universities have one
or more distributed computing systems
or prototypical grids that are used for re-
search computing or may themselves be
research projects. The challenge for these
institutions is to migrate the existing re-
search efforts to a production environ-
ment that is supported, maintained, and
available as a turnkey resource. Although
this implies a significant investment in
training, education, help-desk support,
and documentation for the grid, the result
is that a “hidden” high-throughput re-
source can help solve the problem of in-
creasing computer needs and stagnant or
decreasing budgets.

Notes
1. Leslie Maltz, Peter B. DeBlois, and the EDU-

CAUSE Current Issues Committee, “Top-Ten IT
Issues, 2005,” EDUCAUSE Review, vol. 40, no. 3
(May/June 2005): 14–28, <http://www.educause.
edu/er/ erm05/erm0530.asp>. 

2. President’s Information Technology Advisory
Committee, Computational Science: Ensuring America’s
Competitiveness (Arlington, Va.: National Coordina-
tion Office for Information Technology Research
and Development, 2005), <http://www.nitrd.
gov/pitac/reports/20050609_computational/
computational.pdf>.

Michael P. Cummings, Associate Professor in the
Center for Bioinformatics and Computational Biology
at the University of Maryland, specializes in the areas
of molecular evolutionary genetics and grid comput-
ing. Jeffrey C. Huskamp, Vice President and CIO at the
University of Maryland, College Park, has over thirty
years of experi-
e n c e  i n  h i g h -
p e r f o r m a n c e
comput ing  and
networking with
national laborato-
ries, universities,
and the Depart-
ment of Defense.
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Date: Tue, 28 Feb 2006 09:24:13 -0500
From: "Jeff Huskamp" <jhuskamp@umd.edu>
Subject: Microsoft ConferenceXP Node Deployment Award
To: "'oitsenior'" <oit-smgmt@umd.edu>

This is the Microsoft Proposal for four ConferenceXP nodes at College Park, Prince Georges Community
College, and Montgomery College.  The focus is on student advising.  This fits in extremely well with our
student computer purchase RFP that is to be released today since we could put ConferenceXP on the laptop
image and make it available to all students.  Congratulations to Jen Hare and Scott Wolpert for making this
happen.

This will be an ongoing great story for OIT partnerships across campus.

-----Original Message-----
From: Jennifer Hare [mailto:jjhare@umd.edu] 
Sent: Tuesday, February 28, 2006 8:46 AM
To: jhuskamp@umd.edu; swolpert@deans.umd.edu; brian.baker@montgomerycollege.edu; ohansen@pgcc.edu;
pgoetz@umd.edu; dhenry@umd.edu
Subject: Fwd: ConferenceXP Node Deployment Award

Hi everyone,

Microsoft Research has decided to fund our proposal for Conference XP usage!  I am forwarding the details I
just received this morning.

If anyone has any questions, I will be out of the office today and will not have further access to email.  But I will
be back in the office tomorrow and will begin to sort out the details then.

Thanks!
Jennifer.

Date: Tue, 28 Feb 2006 00:29:39 -0500
From: "Chris Moffatt" <chrismof@microsoft.com>
Subject: ConferenceXP Node Deployment Award
To: <jrichardson@gradschool.umd.edu>, <jjhare@umd.edu>
Cc: "Matt McGinley \(S&T Onsite\)" <a-mamcgi@microsoft.com>, "Todd Needham \(RESEARCH\)"
<todd.needham@microsoft.com>

Dear Jennifer and Jeffrey

Thank you for your proposal in response to the ConferenceXP Node Deployment Opportunity. We had a strong
response to the program and found it difficult to narrow down the proposals that we could fund within the
available budget. I am pleased to inform you that we have decided to fund your proposal.

The award will consist of 4 high end ConferenceXP Nodes. The specs of the machines are attached to this
email.

Jennifer, please provide me with contact information to that I can process your award. In addition to your name
and email I need:
- Your position



- Department - name, physical address and phone number

If you have developers working with CXP as a platform, we would additionally like to make Microsoft
Developer Network (MSDN) subscriptions available to them.  MSDN subscriptions include access to all our
operating systems, development tools and SDKs as well as managed newsgroups and technical support (details
at http://msdn.microsoft.com/subscriptions).  I will need names, phone numbers, preferred shipping addresses
and email addresses for each subscription.

If you would like us to create a venue for your organization, please send me an icon for your institution.

Your primary technical contact for any issues with setting up and using ConferenceXP is Matt McGinley
(a-mamcgi@microsoft.com). Please do not hesitate to contact him with any questions you may have.

Once you are up and running I would like to encourage you to take full advantage of this opportunity and share
your experiences through active engagement with the ConferenceXP community site.

Sincerely,
Chris Moffatt
Senior Program Manager
External Research and Program
Microsoft Research 



Date: Thu, 23 Dec 2004 11:51:18 -0500
From: "Jeff Huskamp" <jhuskamp@umd.edu>
Subject: Voice-over-IP RFP Committee - invitation to name a representative
To:  Deans and VPs

OIT will begin work in January on the Voice-over-IP (VoIP) RFP for the entire campus in conjunction with
Procurement.  I invite you to name a representative to the VoIP RFP committee if you are interested in helping
with this effort and in adding your thoughts on how this technology can best serve the campus.  The RFP will be
written this spring with release anticipated in June, 2005.  We anticipate an award in late summer or fall, 2005. 
The RFP will serve to choose a VoIP vendor that we will use across campus and will include forming a strategic
relationship with the vendor for mutual benefit.  We anticipate that it will take multiple years, providing funding
is available, to complete the migration to VoIP. 

The goal of this RFP is to provide the campus a vehicle for purchasing this technology as we refresh our
telecommunications infrastructure or as we renovate existing properties or build new buildings.  There are two
VoIP test beds on the drawing board that will start this spring that will give us some practical experience with
this technology as the RFP is being written.  One test bed is to put VoIP technology in the Kim Building.  This
is a joint project between Cisco, the School of Engineering and OIT.  The second test bed is to test soft phones
and other telecommunications applications in the Smith School of Business.  This is a joint project between
Avaya, the Smith School and OIT.

Although we will have active test beds with Avaya and Cisco, the RFP will not limit what companies can
respond to the RFP.  We expect this RFP could attract interest from Nortel and other companies with products
in this technology space.

We are targeting the week of January 17 for the first meeting.  If you provide me the name of your
representative by Friday, January 7, we'll include that person in helping to set the first meeting date. 

Thanks for your help!

Jeff

Date: Sun, 23 Oct 2005 15:49:11 -0400
From: "Jeff Huskamp" <jhuskamp@umd.edu>
Subject: Dell-EMC HPC partnership - request for friendly users
To:  UMD HPC Partnership

From your input and from discussions with the Provost and Dr. Mote, we have initiated a partnership with Dell
and EMC to begin our investment in centralized cluster computing.  To begin this partnership, we have an initial
cluster configuration that we intend to grow and enhance every year.  This cluster will be available to faculty
and students on campus on a peer reviewed basis at no charge.

Attached is a description of the 8 node cluster and the storage system that represents the starting point for this
partnership.  The storage system capacity is over a terabyte.  Our intent is to use this system both as a standalone
system and as a part of the coming campus research Grid.  Part of the equipment was delivered last week with
the remainder expected shortly.

We would like to work with a small number of initial "friendly users" who will provide us input and real
research applications as we get this cluster running in standalone mode.  Friendly users, be definition, are those



who can tolerate unexpected downtime as we move this resource into production.  After we have the cluster in a
production mode (that is, have reliable cluster cycles available), we will accept requests for use by other campus
users.  With this successful integration of this resource, we intend to expand the cluster around the end of the
fiscal year, based on needs from the UMD research community.

Please let me know if you are interested in being a friendly user on this system.  Thanks for your support and
assistance during the discussions and acquisition of this system.

Jeff
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I. Academic Programs

An academic program is a defined curriculum leading to the awarding of a degree recognized by the Maryland 
Higher Education Commission (MHEC) and listed in its roster of approved programs. This includes bachelor's, 
master's, and doctoral degrees, as well as undergraduate and post-baccalaureate certificates. In addition, each 
individual area of concentration within an undergraduate or graduate degree program may be treated for 
approval purposes as a separate academic program. All new academic programs require the approval of the 
University Senate and approval (or simple acknowledgement in certain cases) by MHEC. 

Curricula leading to forms of recognition not regulated by MHEC, including Honors Citations, College Park 
Scholars Citations, Graduate Credentials, Minors, Gemstone Program citations, among others, follow different 
approval procedures. 

IA. Establishing a New Academic Program 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     PCC Proposal Instructions and Model (REVISED) 
●     USM/MHEC Proposal Instructions, Model, and Supplemental Financial Tables (REVISED) 

❍     Table 1 model in HTML format or MSWord format 
❍     Table 2 model in HTML format or MSWord format 

●     Additional USM/MHEC Proposal Instructions 
●     See also Section II: Statement on Faculty Governance and Interdisciplinary Programs 
●     Academic Affairs 2005-2006 Calendar (includes MHEC submission windows and other relevant meeting 

dates) 

Internal Proposal  
A proposal to establish a new academic program must include information that will allow the campus to make 
an informed judgement when considering its approval. The recommended PCC Proposal for campus use 
includes questions about the curriculum, learning outcomes and assessments, resource needs, and how the 
proposed program fits with the strategic directions of the institution. For interdisciplinary programs, it also asks 
about the program's organizational and oversight arrangements. For programs to be offered largely off-site or 
via distance education, it asks about arrangements for providing student services and for the technical support 
required for high quality telecommunications instruction. The format may also be modified as needed in 
particular cases. 

Board of Regents/MHEC Proposal  
For approval by the Board of Regents and MHEC, an additional proposal is required. It is a relatively short 
document (five pages maximum plus financial tables), most of which can easily be extracted from the internal 
proposal. 

Steps in the Proposal Process  
Since proposals ordinarily require a considerable effort to complete, we strongly recommend that the proposers 
first consult informally with College colleagues, with their Deans, and with Academic Affairs, to determine if 
there are any obvious impediments to the program as conceived. Excessive resource requirements, conflict or 
inconsistency with the Institution's strategic objectives, insufficient attention to organizational details, or 
inappropriate overlap with existing programs, are examples of potential impediments. (The Design of Academic 
Programs and the undergraduate and graduate catalogs also contain useful information about structuring 
programs.) Academic Affairs is pleased to offer advice concerning format or content at all stages of proposal 
preparation. Program proposals will undergo the following steps in the approval process. Each step is 
substantial. At any step the proposal could be sent back to its initiators for reworking or rethinking. 

a. Upon submission to and after initial review by Academic Affairs, the program proposal is then 
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reviewed by the Provost's Academic Planning Advisory Committee (APAC). The major focus of 
this review is the need for new resources, and, if applicable, the fit of the proposed program with 
existing or already proposed programs and its consistency with the mission and strategic 
objectives of the University. 

b. If a graduate program is being proposed, it is reviewed next by the Graduate PCC Committee 
and the Graduate Council. The focus of this review is mainly the academic quality of the 
proposal, including the adequacy of the deployed resources for the creation of a high quality 
program. 

c. Every proposal for a new academic program is reviewed by the Senate PCC committee and 
the College Park Senate. The principle focus of this review is academic quality, but other issues 
may figure into the discussion as well. 

d. Upon Senate approval, and if he concurs, the President approves the proposal. 

e. The President sends the proposal simultaneously to the University System of Maryland 
(USM) offices and to the Maryland Higher Education Commission (MHEC).The USM offices 
prepare the proposal for Board of Regents consideration. MHEC immediately circulates the 
proposal to other higher education institutions within Maryland, who then have thirty days in 
which to raise objections based on the allowed grounds. A final decision must be issued within 
another thirty days. If MHEC itself or any other institution has an objection, then these must be 
resolved within this second thirty day period. See the Academic Affairs calendar for program 
submission windows and other relevant meeting dates. 

IB. Renaming, Merging, or Splitting a Program 

Related documents cited in this section: 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 

Proposals to rename, merge, or split a program consist of a cover sheet and narrative proposal only. Use of a 
particular proposal format is not required. A straightforward narrative justification normally will be sufficient. 
Appropriate justification for renaming, merging, or splitting a program might include a need for conformity with 
national norms or a requirement for a more accurate program description, in the interests of enrolled students. 

Approval follows the sequence described above for on-campus review (items a. through d. in IA. Establishing a 
New Academic Program), and subsequent submission to USM and to MHEC are required. USM and MHEC 
approval does not require notification of other institutions, nor set time limits, but usually will be pro-forma and 
rapid. 

IC. Suspending or Discontinuing a Program 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     Policy II-8.00(A): University of Maryland Procedures for Reduction, Consolidation, Transfer, or 

Discontinuance of Programs 

A proposal to suspend or discontinue a program may be non-adversarial, arising from the offering unit as part 
of a planned reconfiguration of its academic offerings. In that case, approval follows the sequence described 
above for on-campus review (items a. through d. in IA. Establishing a New Academic Program). USM and 
MHEC must be informed, but their approval is automatic. There is no special format for the required 
justification. 

A proposal to suspend or discontinue a program may also be adversarial, imposed upon the offering unit by a 
College or School, or by Academic Affairs, based on programmatic, quality, or fiscal considerations. In this 
case, special discontinuance procedures have been established, allowing for full participation by the campus 
community in the decision. No specific formats are required for the extensive documentation needed in these 
cases. Any eventual recommendation by the University to suspend or discontinue a program will be approved 
automatically by USM and MHEC. 
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ID. Offering an Approved Program Off-Campus and/or Through Distance Education 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     Section III: Off-Campus and Distance Education Programs in The Design of Academic Programs, 

including: 
❍     Definitions of "Off Campus," "Telecommunications," and "Distance Learning" Provides Code of 

Maryland (COMAR) definitions identifying what constitutes "off-campus" and "distance 
education." 

❍     University of Maryland Policy for Approvals for Distance Education Programs Identifies several 
principles to which distance education programs (delivered wholly or in part via the internet or 
video) must adhere in order to ensure academic integrity and program quality. 

❍     MHEC Standards for Distance Education Identifies standards of "good practice." 
❍     Policy on Approvals for Existing Programs to be Taught in a New Off-Campus Location 

Documents the approval process to have an existing program taught in another location. This 
does not apply to distance learning programs. 

●     See also Offering a New Master of Professional Studies or Graduate Certificate of Professional Studies 

An already approved program may usually be offered as an off-campus or distance education program. There 
is no prescribed form for the proposal but it must address fully the issues described in the following paragraph. 
As confirmed in the "Approvals for Distance Education Programs" and "Approvals for Existing Programs to be 
Taught in a New Off-Campus Location" policies in The Design of Academic Programs, Academic Affairs has 
the authority for final institutional approval of such a proposal. The need for any approvals beyond the 
institutional level depends on the particular circumstances, as described below. 

In its review, Academic Affairs will be particularly concerned with the assurance that the quality of the program 
to be delivered off site is commensurate with the quality of the corresponding on-site program. This is a 
requirement of our general accrediting agency, the Middle States Commission on Higher Education (MSCHE), 
accrediting agencies for individual disciplines, and the Maryland Higher Education Commission (MHEC). 
Specifically, MHEC requires that "campuses offering programs off-campus must provide for adequate and 
appropriate library resources within reasonable distance of the instructional site. Students enrolled in off-
campus instruction shall have access to academic support services equivalent to those provided to students 
enrolled in on-campus resident credit courses, including academic advising, counseling, library and other 
learning resources, and financial aid. At least one-third of the classes offered in an off-campus program shall be 
taught by full-time faculty members of the parent institution." In addition, telecommunications programs must 
conform to the Standards of Instruction Delivered by Distance Education policy adopted by MHEC in 1998, and 
"Principles and Guidelines for Online Programs," in Section III: Off-Campus and Distance Education Programs 
of The Design of Academic Programs. 

Additional Notifications and Approvals 

Both the Board of Regents and MHEC encourage the establishment of off-campus and telecommunications 
programs, with the goal of providing instruction to the Maryland community "without limitation of time or place." 
They require no additional action beyond institutional (Academic Affairs) approval in order to offer an existing 
program entirely through distance education (electronic) means. If an already existing program is to be offered 
off-campus partially through electronic means, or if a program is to be offered at a closed site (see below) then 
MHEC and the Board of Regents need only be notified. If an existing program is to be offered off-campus 
entirely through traditional instructional means, then MHEC approval must be requested, but this is through an 
expedited procedure that normally will be pro forma and very quick. There is no required approval outside the 
institution for off-campus courses that do not constitute an off-campus program, or for non-credit offerings. 

The Middle States Commission on Higher Education (MSCHE) requires notification of programs to be taught off-
site or through distance education. Without such notification and subsequent formal approval, such programs 
are not considered to be covered within the University's accreditation. 

Closed Sites (See also Offering a New Master or Graduate Certificate of Professional Studies)

Maryland colleges and universities maintaining full and unconditional accreditation and approval from the 
Middle States Commission on Higher Education (MSCHE) and from the Maryland Higher Education 
Commission (MHEC) may respond to the request of a sponsoring agent to offer a previously approved 
academic degree program at a business/industry or governmental site solely for its own employees by 
submitting a letter of notification to the Secretary of Higher Education. The letter must describe the program 
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and affirm that there is access to library resources and faculty consistent with the scope and nature of the 
offerings. Academic programs may be offered through traditional means as well as through various 
technological modes. Under this policy, the general public will not be recruited nor admitted to these programs. 
If an institution elects to open the program beyond the designated employees, the Commission's off-campus 
policies and procedures will prevail. 

IE. Making Curriculum Changes 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     See also Section I: Information Required for Curriculum Change Proposals of The Design of Academic 

Programs 

A proposal to modify the curriculum of an existing program does not require review by APAC. The University 
Senate has delegated to its PCC Committee the authority to approve such changes. Proposed modifications in 
the curriculum of a graduate program must be approved by the Graduate Council before they will be considered 
by the Senate PCC Committee. The Graduate Council acts with the prior advice of its PCC Committee, and 
recently has delegated authority to its PCC Committee for final action in some cases. No specific format is 
required for the justification of a curricular change proposal. However, the PCC Committee(s) expect that the 
information specified in Section I: Information Required for Curriculum Change Proposals of the Design of 
Academic Programs will be included in the submitted documentation. 

IF. Course Changes 

Curriculum changes (such as adding or dropping a required course from an undergraduate major curriculum) 
are overseen by the PCC process as described in section IE above. However, proposals to add, remove, or or 
make changes to individual courses (such as changing the course number or grading method) are considered 
only by the Vice President's Advisory Committee (VPAC), acting under the delegated authority of the Senate 
and Graduate Council PCC Committees. Proposals are submitted to the Office of Academic Affairs by 
Colleges, using an electronic web based form. See VPAC for details. 

IG. Combined Bachelor's/Master's Programs 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     See also Section X: Combined Bachelor's / Master's Programs in The Design of Academic Programs 

Combined programs permit superior students to earn both the Bachelor's and the Master's degrees following 
five years of study. The combined program is to be an integrated learning experience, not simply the 
completion of the required number of undergraduate and graduate credits. Such a curriculum necessitates 
careful planning. 

In a combined program, a student will usually enroll in some graduate courses during his/her senior year, and 
these courses will count both towards the Bachelor's degree and the Master's degree. Formal approval is 
required for such "double counting." It may be done on an individual student basis with the approval of 
appropriate Deans and Chairs. A standing structured program requires institutional approval, however. 

If both the Bachelor's and the Master's degree programs already exist, then final approval of a structured 
program is at the campus level. Approval by the Graduate PCC Committee, the Graduate Council, and the 
Senate PCC Committee is required. APAC may be consulted if there are significant resource implications. 

IH. Dual Master's and Doctoral Programs 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     See also Section XI: Dual Master's/Doctoral Programs, in The Design of Academic Programs 

A dual program permits a doctoral student in one academic program to pursue concurrently a master's degree 
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in another field. The dual program policy approved by the Graduate Council in December, 1997 refers to 
individually crafted programs "recommended only for the most academically gifted students who can handle the 
demands of two concurrent degree programs," and requiring specific agreement of the two concerned 
programs and Graduate School approval in each instance. 

It may be appropriate in some cases to create a standing structured program for achieving a master's degree in 
a second field. This would be a preapproved agreement that any Ph.D. student within a particular discipline 
could receive a master's degree in a second discipline upon satisfying specified requirements, which would 
include the normal requirements for the second discipline's master's degree. This would extend the common 
practice of awarding a master's degree in the same field to students pursuing a Ph.D. who have satisfied the 
master's requirements. The prohibition (with defined exceptions) against pursuing two master's degrees 
concurrently would continue to apply. Final approval of a proposal for such a structured program is at the 
campus level. Approval by the Graduate PCC Committee, the Graduate Council, and the Senate PCC 
Committee will be required. 

IJ. Minors, Academic Citations, and Graduate Credentials 

Related documents cited in this section (will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     Section IV: Minors, in The Design of Academic Programs 
●     Template for converting a citation to a minor 
●     Listing of approved Minors 
●     Section XII: Credential Programs, in The Design of Academic Programs. This sample is the original 

credential program proposal from the A. James Clark School of Engineering. 

Minors 
A minor is an established program of concentrated study for an undergraduate student that is separate from 
and supplementary to the student's major field. An academic citation is similar to a minor. Initiated in 1998, 
academic citations will be phased out by the end of the spring semester, 2005, to be converted to or replaced 
by minors in most cases. Other awards known as citations, such as those given for satisfactory completion of 
University Honors, College Park Scholars, Gemstone, etc. will continue to be offered with no changes. 

Credentials 
A credential is an established program of concentrated study for a graduate student that normally does not rise 
to the level of an academic degree. Credential programs were approved by the College Park Senate on May 4, 
1992, and by the President on May 15, 1992. Individual programs require the approval of the Graduate Council 
PCC Committee. Originally designed to recognize study by continuing education students receiving ITV 
courses, credentials may also be earned by graduate degree candidates and by advanced special students. At 
least nine graduate credits in one specialty area are required for a credential award. The original proposal sets 
out in full the specific requirements to be satisfied by each group of potential students. 

IK. College and Departmental Honors 

Related documents cited in this section (both will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     Section VI: Departmental and College Honors Programs: Campus Policies and Guidelines, in The 

Design of Academic Programs 

In addition to the University Honors Program, colleges and departments have more specialized honors 
programs, generally beginning with the junior year. New departmental and college Honors programs should be 
developed by a faculty Honors committee, following established guidelines and approved by the College PCC 
committee and the College Dean. They are then reviewed by the University Honors Program Honors Council 
and, with the Council's advice, by the Senate PCC Committee, which must give final approval. 

IL. Offering a New Master of Professional Studies or Graduate Certificate of Professional Studies (NEW) 

Related documents cited in this section (all will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     Section XIII: Master of Professional Studies and Graduate Certificate in Professional Studies, in The 
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Design of Academic Programs (NEW) 
●     Section VII: Master's Degrees, in The Design of Academic Programs 

The Master of Professional Studies and the Graduate Certificate of Professional Studies were developed as a 
means to foster mutually beneficial partnerships between the University and important external constituencies 
in business, government, and non-profit organizations. The Professional Studies frameworks allow the 
University to respond quickly to requests from external organizations for customized programming without 
modifying or compromising the integrity of its existing graduate degrees. The programs were approved by the 
Board of Regents on February 18, 2005 and the Maryland Higher Education Commission on February 22, 
2005. The Graduate School oversees the Master and Graduate Certificate of Professional Studies, but they 
may be administered either through the Office of Professional Studies or through a Department or College. 

Departments seeking to develop Professional Studies programs are encouraged to contact Academic Affairs 
early in the process. Each version of the Master of Professional Studies will follow a template requiring the 
following: a core set of courses (at least 4) normally from a current graduate degree, a minimum of 30 credits, 
and adherence to all guidelines as established by the Graduate School for professional Master's degrees. The 
review process for new Professional Studies programs includes the relevant department or unit, the College 
Dean, the Graduate Council PCC committee, the Dean of the Graduate School, the Senate PCC, and the 
Provost. 

 

 

PCC Manual | Design of Academic Programs Manual | Supplemental Materials 
Changes from the March 2004 edition of the PCC Manual are indicated in green. 

Office of the Associate Provost for Academic Planning & Programs 
Questions or problems with this page? email Claudia Rector at crector@umd.edu

 

 

 

http://www.provost.umd.edu/PCC_DOCUMENTS/I_Academic_Programs.htm (6 of 6)6/5/2006 3:45:23 PM

javascript:;
http://www.provost.umd.edu/PCC_DOCUMENTS/Table_of_Contents.htm
http://www.provost.umd.edu/PCC_DOCUMENTS/Table_of_Contents.htm#Design
http://www.provost.umd.edu/PCC_DOCUMENTS/Table_of_Contents.htm#Supplemental
http://www.provost.umd.edu/Academic_Planning/
mailto:crector@umd.edu


Programs, Curricula & Courses

 

I. Academic Programs

An academic program is a defined curriculum leading to the awarding of a degree recognized by the Maryland Higher Education Commission 
(MHEC) and listed in its roster of approved programs. This includes bachelor's, master's, and doctoral degrees, as well as undergraduate and 
post-baccalaureate certificates. In addition, each individual area of concentration within an undergraduate or graduate degree program may be 
treated for approval purposes as a separate academic program. All new academic programs require the approval of the University Senate and 
approval (or simple acknowledgement in certain cases) by MHEC. 

Curricula leading to forms of recognition not regulated by MHEC, including Honors Citations, College Park Scholars Citations, Graduate 
Credentials, Minors, Gemstone Program citations, among others, follow different approval procedures. 

IA. Establishing a New Academic Program 

Related documents cited in this section (Each will open in a new browser window): 

●     PCC Proposal Cover Sheet in MSWord format (REVISED) 
●     PCC Proposal Instructions and Model (REVISED) 
●     USM/MHEC Proposal Instructions, Model, and Supplemental Financial Tables (REVISED) 

❍     Table 1 model in HTML format or MSWord format 
❍     Table 2 model in HTML format or MSWord format 

●     Additional USM/MHEC Proposal Instructions 
●     See also Section II: Statement on Faculty Governance and Interdisciplinary Programs 
●     Academic Affairs 2005-2006 Calendar (includes MHEC submission windows and other relevant meeting dates) 

Internal Proposal  
A proposal to establish a new academic program must include information that will allow the campus to make an informed judgement when 
considering its approval. The recommended PCC Proposal for campus use includes questions about the curriculum, learning outcomes and 
assessments, resource needs, and how the proposed program fits with the strategic directions of the institution. For interdisciplinary programs, it 
also asks about the program's organizational and oversight arrangements. For programs to be offered largely off-site or via distance education, it 
asks about arrangements for providing student services and for the technical support required for high quality telecommunications instruction. 
The format may also be modified as needed in particular cases. 

Board of Regents/MHEC Proposal  
For approval by the Board of Regents and MHEC, an additional proposal is required. It is a relatively short document (five pages maximum plus 
financial tables), most of which can easily be extracted from the internal proposal. 

Steps in the Proposal Process  
Since proposals ordinarily require a considerable effort to complete, we strongly recommend that the proposers first consult informally with 
College colleagues, with their Deans, and with Academic Affairs, to determine if there are any obvious impediments to the program as 
conceived. Excessive resource requirements, conflict or inconsistency with the Institution's strategic objectives, insufficient attention to 
organizational details, or inappropriate overlap with existing programs, are examples of potential impediments. (The Design of Academic 
Programs and the undergraduate and graduate catalogs also contain useful information about structuring programs.) Academic Affairs is 
pleased to offer advice concerning format or content at all stages of proposal preparation. Program proposals will undergo the following steps in 
the approval process. Each step is substantial. At any step the proposal could be sent back to its initiators for reworking or rethinking. 

a. Upon submission to and after initial review by Academic Affairs, the program proposal is then reviewed by the Provost's 
Academic Planning Advisory Committee (APAC). The major focus of this review is the need for new resources, and, if applicable, 
the fit of the proposed program with existing or already proposed programs and its consistency with the mission and strategic 
objectives of the University. 

b. If a graduate program is being proposed, it is reviewed next by the Graduate PCC Committee and the Graduate Council. The 
focus of this review is mainly the academic quality of the proposal, including the adequacy of the deployed resources for the 
creation of a high quality program. 

c. Every proposal for a new academic program is reviewed by the Senate PCC committee and the College Park Senate. The 
principle focus of this review is academic quality, but other issues may figure into the discussion as well. 

d. Upon Senate approval, and if he concurs, the President approves the proposal. 
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e. The President sends the proposal simultaneously to the University System of Maryland (USM) offices and to the Maryland 
Higher Education Commission (MHEC).The USM offices prepare the proposal for Board of Regents consideration. MHEC 
immediately circulates the proposal to other higher education institutions within Maryland, who then have thirty days in which to 
raise objections based on the allowed grounds. A final decision must be issued within another thirty days. If MHEC itself or any 
other institution has an objection, then these must be resolved within this second thirty day period. See the Academic Affairs 
calendar for program submission windows and other relevant meeting dates. 
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OFFICE O F  THE SENIORVICE PRESIDENT 

FOR ACADEMIC AFFAIRS AND PROVOST 


May 3 1,2006 

MEMORANDUM 

TO: 	 Robert Gold 
Dean, College of Health and Human Performance 

FROM: 	 Phyllis Peres 
Associate Provost for Academic Planning and Programs 

SUBJECT: 	 Proposals to create a Department of Health Services Administration, a 
Department of Epidemiology and Biostatistics, and the Maryland Institute for 
Applied Environmental Health (PCC log nos. 05057, 05058, and 05059) 

On April 27, President Mote gave final approval to your proposals to create a Department 
of Health Services Administration and a Department of Epidemiology and Biostatistics. As you 
know, the proposals were recommended for acceptance by the University Senate on April 24, 
2006. Please accept my apologies for the delay in formal notification. 

Additionally, the proposal to establish the Maryland Institute for Applied Environmental 
Health was approved on April 7 by the Senate Committee on Programs, Curricula and Courses. 

The changes are formally effective July 1, 2006. 

Enclosure 
cc: 	 William Destler, Provost 

Ellin Scholnick, Associate Provost for Faculty Affairs 
James Baeder, Chair, Senate PCC 
Sarah Bauder, Office of Student Financial Aid 
Mary Giles, University Senate 
Barbara Hope, Data Administration 
Anne Turkos, Archives 
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University Research Centers Detail

Purpose: To incentivize large, usually interdisciplinary, College Park research 
programs with at least one new contract/grant for $2M (or more) per year.  
 
Start date 1/10/06. 

1) Identify new Multidisciplinary Research Initiatives; Assess Capability to Respond

❍     

Monthly meetings of research deans with VPR. 
❍     

Deans, Department Heads, Faculty and ORAA seek out opportunities. 
❍     

BAA, RFP, legislative initiatives, government agency initiatives. 
❍     

Faculty propose ideas to VPR through Deans (e.g. Integrative Environmental 
Research).

2) Proposal Eligibility Criteria for Incentive Support

❍     

Reflect University priorities. 
❍     

Propose multidisciplinary research program. 
❍     

Demonstrate long-term financial sustainability. 
❍     

Create new budgetary unit with own administrative structure and director. 
❍     

Individual award >= $2M, with significant portions of funds remaining at UM.

3) Provide Support for Major Center Proposal Development 

❍     

New position of Associate Vice President for Research Development (to focus on 
these efforts) 

❍     

Facilitate full and appropriate faculty involvement in preliminary meetings. 
❍     

Identify, in concert with the deans and chairs, lead and participating faculty 
members. 

❍     

Provide staff support to assist in budget and management plan development and 
general proposal coordination. 

❍     

Provide training for faculty in management plan development. 
❍     

Assist with market research and marketing of university capabilities.

4) Provide Incentives for Development Effort on Major Multidisciplinary Research 
Programs

❍     

Beginning January 10, 2006, seed funds available (based on specific, incrementally-
funded PI proposal), up to $75k from VPR (1/3),VPAAP (1/3), and Participating 
Colleges (1/3) DRIF, to support developing collaborations that may result in 

■     
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Collection of pilot data or publication demonstrating collaboration
■     

Development of a large-scale interdisciplinary grant/contract 
proposal. 

❍     

Funds may be used for graduate assistant support, for lead P.I. summer salary, or 
other research-related activities 

❍     

Faculty participants and their departments and colleges receive credit for capturing 
the award if funded.

5) Provide Annual Operating Support for “University Research Center” When 
Awarded

❍     

Center to receive support equal to 10% of the IDC (20% of the DRIF) expenditures 
annually, funded by the Provost, the Vice President for Research and the 
participating Dean (s). As Center grows and/or awards are significantly larger, 
percentage of DRIF cost share to Center for Center’s use may be reduced subject 
to negotiation and need. 

❍     

Special 10% Center allocation is intended to support students, training, 
unallowable costs under contract, new proposal generation, summer pay, etc. 

❍     

College and Department-earned DRIF distributions will be allocated among 
departments and colleges whose faculty participate in the Center, based on level of 
faculty contribution negotiated at time of proposal submission. 

❍     

As the Center is its own budgetary unit, (the normal case) its department-earned 
DRIF, will flow through the Center and be distributed to the Departments (and 
subsequently to the faculty) based on faculty participation. 

❍     

If Center receives fees (e.g. UARC) or state funding, then the 10% additional 
annual support may not apply, depending on availability of coverage for 
administrative and unallowable costs.  

❍     

Add-ons to the original $2M per year (or more) contract/grant will receive the 
same distribution of DRIF as the original contract/grant (to encourage obtaining 
such add-ons). 

❍     

If Center funding falls below $2M per year the special provisions of a “University 
Research Center” (as covered above) will no longer apply. 

❍     

The “University Research Center” Director will report to both the VPR and the 
designated College Dean (one solid and one dotted reporting line determined by 
mutual agreement) who will jointly review their work on a monthly basis.

Cost-Sharing Diagram for “University Research 
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ID Task Name Start Finish
1 Spring 2006 1/3/06 6/30/06

2 Rename Department of Public and Community Health To Senate (4/24) 3/1/06 4/24/06

3 Establish Department of Health Services Administration To Senate (4/24) 3/1/06 4/24/06

4 Establish Department of Epidemiology and Biostatistics To Senate (4/24) 3/1/06 4/24/06

5 Establish a M.S. in Health Services Administration To Senate  (4/24) 3/1/06 4/24/06

6 MS in Health Services Administration To Board of Regents (6/23) 4/25/06 6/23/06

7 Complete current CEPH accreditation of existing MPH (6/30) 1/3/06 6/30/06

8 Secure funding agreements (4/28) 1/3/06 4/28/06

9 Summer 2006 5/15/06 8/14/06

10 Complete first round of hiring of essential faculty (7/1) 5/15/06 7/3/06

11 Submit letter of intent to form a School of Public Health to CEPH (7/14) 7/3/06 8/1/06

12 Prepare proposal package 6/1/06 8/14/06

13 1)Establish the University of Maryland School of Public Health; 6/1/06 8/14/06

14 2)Establish the Center/Division of Environmental Health Studies; 6/1/06 8/14/06

15 3)Modify the MPH degree to accommodate five concentrations as required by CEPH acc 6/1/06 8/14/06

16 4)Establish a new FMST Ph.D. concentration in Maternal and Child Health; 6/1/06 8/14/06

17 5)Establish a new KNES Ph.D. concentration in Exercise Epidemiology 6/1/06 8/14/06

18 Fall 2006 9/1/06 11/30/06

19 Formal announcement of the creation of the University of Maryland School of Public Health (w 9/1/06 9/22/06

20 CEPH decisions on accreditation of current MPH and intent to form School of Public Health 9/1/06 10/31/06

21 Proposal Package (1-5) is considered by College and Campus 9/1/06 11/30/06

22 By College Committees 9/1/06 9/29/06

23 By Campus Committees 10/2/06 10/31/06

24 By Senate 11/1/06 11/30/06

25 Spring 2007 5/18/06 6/15/07

26 BOR consideration of Proposal Package (2/07) 1/3/07 2/28/07

27 Complete second round of hiring of essential faculty (6/07) 1/3/07 5/18/07

28 Formal opening of the University of Maryland School of Public Health (6/07) 5/18/06 6/15/07

29 Fall 2007 8/20/07 8/20/07

30 New MPH and Ph.D. concentrations in force 8/20/07 8/20/07

31 Spring 2008 1/3/08 5/16/08

32 School completes Self-Study document for accreditation 1/3/08 5/16/08

33 Complete faculty hiring (6/30) 1/3/08 5/16/08

34 Fall 2008 8/18/08 12/26/08

35 CEPH accreditation site visit (to be scheduled) 9/1/08 11/21/08

36 Spring 2009 1/5/09 6/30/09

37 CEPH accreditation decision 3/2/09 6/30/09
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Qtr 1, 2006 Qtr 2, 2006 Qtr 3, 2006 Qtr 4, 2006 Qtr 1, 20

Page 1



Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
7 Qtr 2, 2007 Qtr 3, 2007 Qtr 4, 2007 Qtr 1, 2008 Qtr 2, 2008 Qtr 3, 2008 Qtr 4, 2008 Qtr 1, 2009 Qtr 2, 2009

Page 2



The National Center for Smart Growth Research and Education

 

  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

Welcome to the . . .
National Center for Smart Growth Research and Education

 

In the News

 
Ewing Article Discusses Importance of Traffic to 
Transportation Planning 

The May 2006 edition of APA's Planning magazine features an 
article written by Smart Growth researcher Reid Ewing entitled 
"Why We Should Care About Traffic: A Gut Response From a 
Seasoned Transportation Planner." In the article, Ewing 
describes the importance of traffic signal timing and 
coordination to improving traffic flow. The article can be found 
on the APA website by clicking here. An interview of Dr. Ewing 
is also included in the magazine and can be accessed here. 

"Inappropriate Use, Inconsistent Standards and 
Unintended Consequences": New Study 
Identifies Implementation Problems With 
Adequate Public Facilities Ordinances in 
Maryland 

College Park, Md. (April 27, 2006) -- Adequate Public Facilities 
Ordinances (APFOs) in Maryland are being applied in ways that 
often deflect development away from the very areas designated 
for growth, contrary to both the state’s Smart Growth land use 
policy and the underlying intent of the ordinances, according to 
a new report by the National Center for Smart Growth Research 
and Education. 

The study, which examined the implementation and effects of 
APFOs in 12 Maryland counties and the relationship between 
APFOs and Maryland’s Smart Growth policy, concluded that 
APFOs sometimes have been inappropriately used, contain 
school capacity standards and regulations that vary greatly 
across jurisdictions, and often result in unintended 
consequences. To read the full press release, please click here. 

The full report can be obtained by clicking here. There are also 
three National Center for Smart Growth working papers 
investigating APFOs in Maryland: 

1) The Effects of Moratoria on Residential Development: 
Evidence from Harford, Howard, and Montgomery Counties: By 
Antonio Bento 

2) Adequate Public Facilities Ordinances in Maryland: An 
Analysis of their Implementation and Effects on Residential 
Development in the Washington Metropolitan Area: By Jim 
Cohen 

3) Adequate Public Facilities Ordinances in Maryland: An 

Announcements

Smart Growth Center 
Announces New Award for 
Best Masters Thesis  
 
Four New Staff Members 
Join Center  
 
Certificate course for 
volunteer planners offered 
through UMD  
 

Recent  
Research Papers 

Adequate Public Facilities 
Ordinances in Maryland: 
Inappropriate Use, 
Inconsistent Standards, 
Unintended Consequences 
(National Center for Smart 
Growth)  
 
The Effects of Moratoria on 
Residential Development: 
Evidence from Harford, 
Howard, and Montgomery 
Counties (Bento)  
 
Adequate Public Facilities 
Ordinances in Maryland: An 
Analysis of their 
Implementation and Effects 
on Residential Development 
in the Washington 
Metropolitan Area (Cohen)  
 
Adequate Public Facilities 
Ordinances in Maryland: An 
Analysis of their 
Implementation and Effects 
on Residential Development 
in the Baltimore 
Metropolitan Area (Cohen)  
 
Identifying and Measuring 
Urban Design Qualities 
Related to Walkability 
(Ewing, Handy, Brownson, 
Clemente, & Winston)  
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Analysis of their Implementation and Effects on Residential 
Development in the Baltimore Metropolitan Area: By Jim Cohen 

Reality Check Plus Planned for Four Maryland 
Regions, Statewide: How Will Maryland Grow 
Over the Next 25 Years? 

Maryland, already the fifth most densely populated state in the 
nation, is rapidly becoming more crowded. The U.S. Census 
Bureau predicts that Maryland’s population will grow by 1.5 
million people and 500,000 jobs by 2030 – just 24 years from 
now. 

Where will all the 1.5 million new residents live and work? How 
do we accommodate these new residents and jobs in ways that 
will expand our economy but protect our environment? These 
critical questions and others will be explored as part of a series 
of four regional events known as Reality Check Plus that will 
take place across Maryland during May / June 2006. 

To read more about Reality Check Plus, please click here and 
visit the website at http://www.realitycheckmaryland.org. 

NCSG Researchers Teach as Part of Land Policy 
Module in Rotterdam 

 
Executive Director and 
Professor Dr. Gerrit Knaap 
and doctoral candidate Arnab 
Chakraborty recently 
completed their third 
successive year of teaching at 
the Institute for Housing Studies at Erasmus University in 
Rotterdam, The Netherlands. The land policy module is part of a 
core course in the Master in Urban Management and 
Development program and is co-sponsored by the Lincoln 
Institute for Land Policy, Cambridge, MA. 

The module covered topics including property rights, growth 
issues, urban sprawl and smart growth measures in the United 
States, introduction to urban economics, spatial analytical 
methods and GIS. The students successfully completed an 
exercise on regional analysis for the Baltimore Washington 
region and had an opportunity to participate in the popular 
Reality Check game. The program, one of the most diverse of 
its kind, had students from more than 20 countries. 

For more information on the forthcoming Urban Land Policy and 
Implementation module at IHS in May 2006 please click here. 

For information on the Institute for Housing Studies at Erasmus 
University please click here. 

For information on the co-sponsor of the program, the Lincoln 
Institute of Land Policy, please click here. 

New Book Investigates Relationship Between 
Climate Change and Smart Growth 

Smart Growth Center affiliate Matthias Ruth has recently 
completed editing a new book entitled Smart Growth and 
Climate Change: Regional Development, Infrastructure and 

Progress Reports 

2004-2005  
 
2000-2003  
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Adaptation. The book seeks to bring together the, until now, 
largely independent research areas of climate change 
adaptability and smart growth development policies. To read 
more about the book and order a copy, please click here 

Ewing's Paper One of Most Cited in Past 2 Years 

Smart Growth Center reseacher Reid Ewing's 2003 paper 
"Relationship Between Urban Sprawl and Physical Activity, 
Obesity, and Morbidity" has been shown by ISI Essential 
Science Indicators, a global monitor and compiler of scientific 
research trends, to be one of the most cited papers in the past 
two years. In November 2005, the last month Ewing's paper was 
eligible for inclusion in the ranking, the paper was the most cited 
in the general social sciences category. At that time, the paper 
had been referenced 45 times in other publications. To see the 
ranking in Essential Science Indicator's editorial, In-Cites, 
please click here. To read an interview with Dr. Ewing about his 
article click here. 

New Urban News Ranks University of Maryland 
3rd for preparing New Urbanists 

The January/February 2006 issue of New Urban News, a 
leading professional newsletter on New Urbanism, ranked the 
University of Maryland 3rd nationally for training New Urbanist 
practitioners. The ranking was based on the input of current 
New Urbanist professionals and cited the National Center for 
Smart Growth as an asset of UMD. To read the article, please 
click here. 

NCSG Active in Fredericksburg Reality Check 
Exercise 

Building on experience gained through participation in last 
February’s regional Reality Check growth visioning exercise in 
Washington, D.C., the National Center for Smart Growth 
Research and Education led a Reality Check exercise on 
November 17th that focused the growth headed for 
Fredericksburg, Virginia, and surrounding counties. 

 

Interest in holding a Reality Check event 
for the Fredericksburg area, which 
included the surrounding counties of 
Stafford, Spotsylvania, Caroline and King 
George, was sparked by Bob Hagan, 
chairman of the Spotsylvania Board of 
Supervisors. Hagan got the idea when he 
participated in the Washington Reality Check event. 

The Fredericksburg event, held at the Riverside Conference 
Facility, attracted approximately 150 elected leaders, 
businessmen, developers, environmentalists, government 
officials and others. Their task was to decide where in their 
region an estimated 200,000 new residents and 125,000 new 
jobs projected for the region over the next 25 years should go. 

The National Center for Smart Growth project team was led by 
Arnab Chakraborty, a doctoral candidate in the University of 
Maryland’s School of Architecture, Planning and Preservation 
and a research assistant at the Center. In addition to collecting 
data and preparing the base map for the exercise, Chakraborty 
also pulled together a team made up mostly of University of 
Maryland graduate assistants who served as computer 

http://www.smartgrowth.umd.edu/ (3 of 7)6/19/2006 1:49:42 PM

http://www.e-elgar.co.uk/Bookentry_Main.lasso?id=3938
http://www.smartgrowth.umd.edu/research/pdf/EwingSchmidKillingsworthEtAl_SprawlObesity_DateNA.pdf
http://www.smartgrowth.umd.edu/research/pdf/EwingSchmidKillingsworthEtAl_SprawlObesity_DateNA.pdf
http://in-cites.com/hotpapers/2005/november05-soc.html
http://www.in-cites.com/papers/ReidEwing.html
http://www.newurbannews.com/NUBestSchoolsJanFeb06.html
http://www.smartgrowth.umd.edu/images/FRCDiscussion.jpg


The National Center for Smart Growth Research and Education

operators during the exercise to help analyze results of the 
event. 

 

The operators included Doan Nguyen, 
Jung Ho Shin, Jason Eversole, Chris 
Dorney, Amy Neugebauer, Megan 
McElroy, Sue Edwards, Kathy McKaig-
Rak, Wade Gough, Lars Bromley, Jubi 
Headley, Anton Jerve, Ted Stevens, 
Dave Traggorth, Neha Bhatt, Jennifer 
Mueller, Carolina Burnier, and Gulsah Akar. Smart Growth 
Center’s Associate Director John Frece synthesized and 
presented the general principles and Executive Director Dr. 
Gerrit Knaap presented the final summary of results. 

The event was sponsored by the Fredericksburg Regional 
Chamber of Commerce with support from the Urban Land 
Institute and the Smart Growth Alliance. 

To see a PowerPoint file containing pictures from the event, 
click here. 

To read a newspaper article about the event, click here. 

Land Use Planning Decisions Can Impact Travel 
Choice, Study Shows 

A new study involving Smart Growth researcher Antonio Bento 
has shown that urban form and planning have significant 
impacts on travel behavior, even in the auto-dependent U.S. 
Planners can impact travel behavior, the vehicle miles traveled, 
and car ownership rates through promoting higher density land 
uses, providing housing near employment centers, and focusing 
more on mass transit. 

The study compared measures of urban form to measures of 
auto-dependency for a variety of urban areas in the US: namely, 
Chicago, Atlanta, Boston, New York, Houston, and San Diego. 
To read a more detailed description of the research, please click 
here. 

Baltimore Active Living Teens Study Investigates 
Determinants of Adolescent Physical Activity 

National Center for Smart Growth researchers Carolyn 
Voorhees and Kelly Clifton have undertaken a study of out-of-
school physical activity levels of high school students. The key 
questions are how much social, personal, or phsyical aspects of 
the students' environments impact their levels of physical 
activity. This study is important due to the growing number of 
overweight teens and is based on the notion that part of this 
trend is due to reduced physical activity amongst adolescents. 

Participants are being recruited from Baltimore Polytechnic High 
School and Western High School. More information on the study 
can be found here. 

Center for Smart Growth Presents Findings on 
Development Moratoria in Priority Funding Areas 

Researchers from the National Center for Smart Growth 
presented their findings regarding the extant and impact of local 
moratoriums on development in Maryland's priority funding 
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areas at the 2005 Maryland Conference on Growth. 

Moratoriums on growth are put into place through adequate 
public facilities ordinances (APFOs) which require that existing 
public infrastructure (e.g. schools, water lines, etc....) are able to 
accommodate demand from new developments: a governing 
body can deny a new development if infrastructure is deemed 
insufficient. One concern is whether moratoria are occuring in 
priority funding areas; state-designated growth zones where 
infrastructure improvement funds are directed. 

The Smart Growth researchers found there is evidence APFOs 
could be backfiring leading to higher housing prices and 
development being pushed away from priority funding areas into 
areas meant to be preserved. Listed below are links to the 
Powerpoint presentations given by Smart Growth researchers at 
the conference: 

Adequate Public Facilities Ordinances in Maryland: Prevelance, 
Practice, and Policy Effects 

A Framework for Evaluating the Impacts of Moratorium on 
Residential Development 

Findings From Case Studies of Local Adequate Public Facilities 
Ordinance Implementation in N. Central Maryland 

Physical Activity Research Project Seeks 
Montgomery County Volunteers 

A team of researchers from the University of Maryland is looking 
for volunteers to help in a physical activity research project that 
is focusing on five communities in Montgomery County, 
Maryland. 

The University of Maryland team, working with colleagues from 
the University of North Carolina, is trying to determine the 
influence that neighborhood characteristics have on physical 
activity and obesity. Can the built environment make you more 
physically active and healthier, or less active and unhealthy? 
What is the relationship between sprawl and public health? 

Results of several recent studies have found that residents 
living in suburban sprawl also often have sprawling beltlines. 
The findings from these national studies raise questions about 
the degree to which obesity is attributed to the local 
environment and its ability to support active lifestyles. 

The team – led locally by Dr. Kelly J. Clifton of the National 
Center for Smart Growth Research and Education– is using 
volunteers to investigate activity levels within the Montgomery 
County communities of Bethesda, Forest Glen, Four Corners, 
Layhill and Olney. 

To read a full press release on this project please click here. For 
more detailed information and to find out how to become a 
volunteer participant, click here. 

Center for Smart Growth Helps Launch 
Governors’ Institute on Community Design 

The National Center for Smart Growth Research and Education 
will play a prominent role in developing and implementing a new 
national project designed to educate and assist the nation’s 
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governors on issues related to land use and community design. 
The new Governors’ Institute on Community Design, formally 
announced at an event in Washington, D.C., on July 12th, is a 
project funded jointly by the National Endowment for the Arts 
and the U.S. Environmental Protection Agency. 

 

Development and implementation of the 
project will be largely conducted by the 
Smart Growth Leadership Institute, a unit 
within the national organization, Smart 
Growth America, and the University of 
Maryland’s National Center for Smart 
Growth Research and Education in 
cooperation with NEA and EPA. "This is a good way to share 
some of the most effective strategies and other pioneering 
efforts in land use management with the chief executives of 
states that are trying to do more in this area,” said Gerrit Knaap, 
executive director of the National Center for Smart Growth. “The 
University of Maryland is proud to be part of this new national 
effort.” 

 

Workshops will bring together a state 
governor and his or her cabinet to meet 
with nationally renowned experts and 
practitioners in design, planning, 
transportation, housing, school, land-use, 
and the environment. The Institute 
initially will hold up to four workshops 
annually, working closely with governors and their top staff to 
tailor each workshop to the specific needs and goals of each 
state. For a press release on this topic, click here. More 
information is also available by clicking here. 

New Book Investigates Emerging Land and 
Housing Markets in China 

 

For nearly 30 years, China has been 
gradually reforming its policy framework for 
land and housing markets, injecting market 
mechanisms into what for decades had been 
a centrally planned economy. As a result of 
these reforms, land and housing markets 
have emerged in China that are of 
fundamental importance to sustainable 
economic growth and the well-being of the rapidly growing 
Chinese population. A new book edited by two researchers 
associated with the National Center for Smart Growth Research 
and Education at the University of Maryland looks at a range of 
issues related to land and housing markets, including 
discussions of how these markets are evolving as part of 
China’s transitional economy. To read more about this book, 
please click here. 

Universities Are Proponents for Smart Growth, 
Book Finds 

Driven in part by the severity of urban problems, institutions of 
higher education have started to play active roles in bringing 
their intellectual and institutional resources to bear on the shape 
and health of their communities, according to a new book 
entitled, Partnerships for Smart Growth: University-Community 
Collaboration for Better Public Places. The book, co-edited by 
Center for Smart Growth director Gerrit Knaap, provides 
examples of a variety of collaborative Smart Growth projects 
between universities and communities. More information on the 
book can be obtained by clicking here. Hard copies of the book 
are available, for a fee, by contacting M.E. Sharpe at www.
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mesharpe.com or you can click here for a free online version of 
the book. 

For older press releases, please  
see our press release archive. 
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From the Baltimore Sun

Getting ahead of the game

Workshop focuses on coping with region's projected growth

By Timothy B. Wheeler
Sun Reporter

June 10, 2006

If you think the Baltimore-Washington area is too crowded, just where would you put an additional 1.2 million people if you had to?

That was the challenge taken up yesterday by 250 planners, developers, community activists and elected officials from throughout Central
Maryland.

United by little more than a belief that the region cannot afford to keep growing the way it has been, people frequently at odds over
development plans hunched over tables in the Baltimore Convention Center and played a good-natured planning game with a serious 
intent.

Stacking colored Legos like poker chips on a giant map of the region, they pondered and debated where to put the increased population
projected for the next 25 years, inside or outside the beltways girdling Baltimore and Washington, or along major highway and rail 
corridors. Plastic toy blocks of different colors represented housing and jobs.

The abstract nature of the game probably kept fights from erupting, but not clashing visions of the future for Central Maryland, which has
4.1 million residents.

"That's sprawl," suggested Nancy Floreen, a Montgomery County Council member, as she eyed a clump of white, yellow and blue Legos
that her table-mates had placed on the map in Bel Air. They symbolized the thousands of new homes and jobs proposed for the Harford 
County community.

"That's realistic," countered Col. Kenneth O. McCreedy, commander of Fort Meade in Anne Arundel County. Wearing his camouflage
uniform, McCreedy reminded the group at the table that tens of thousands of jobs are destined to relocate in the next several years to 
Aberdeen Proving Ground in Harford and to his Army installation as a result of a nationwide base reshuffling by the Pentagon.

The daylong workshop, dubbed Reality Check Plus, is the third of four being held around Maryland in a yearlong effort that organizers
hope will yield a new blueprint for the state's long-term growth.

Similar sessions have been held on the Eastern Shore and in Western Maryland, and another next week will focus on Southern Maryland.

"We want to be the key to change," said Dru Schmidt-Perkins, executive director of 1000 Friends of Maryland, a group advocating
more compact development. Other sponsors were the Urban Land Institute's Baltimore branch, representing developers, and the 
National Center for Smart Growth Research and Education at the University of Maryland, College Park.

The exercises, each of which has drawn hundreds of participants, are being held as polls find many Maryland residents unhappy about the
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fast pace of growth in their communities.

In a tacit recognition of the public's concern, Baltimore Mayor Martin O'Malley and Montgomery County Executive Douglas M. Duncan,
who are vying for the Democratic nomination for governor this year, showed up to welcome the crowd and to promote their records as 
advocates for sensible growth.

They sat down to play the game briefly before slipping out, pleading other commitments.

"We need to do thinking outside the box," Duncan told the group. "The jobs are coming; the people are coming. Where are we going to
put them all?"

O'Malley, who followed Duncan to the podium, acknowledged the concerns of suburban residents about traffic congestion and
overcrowded schools. He urged participants to put their job and housing Legos on the map inside Baltimore, saying the city is pushing 
redevelopment in a bid to rebuild its population. "We welcome it," he said.

In interviews, Duncan and O'Malley criticized the growth-management policies of Republican Gov. Robert L. Ehrlich Jr., saying he has
cut funds for preserving land from development while not doing enough to promote transit or redevelopment.

"We need to get back to Smart Growth policies in the state," Duncan said, referring to the pioneering sprawl-fighting laws adopted a
decade ago under Democratic Gov. Parris N. Glendening.

Audrey E. Scott, the state secretary of planning, defended Ehrlich, who was invited but did not attend. Pointing to the governor's Priority
Places initiative, which has offered state help on six redevelopment projects around the state, Scott said, "My governor is extremely 
involved and committed to Smart Growth."

Scott told the workshop participants over lunch that the military base realignment would pose stiff challenges for the region, as planners
project 60,000 to 120,000 new arrivals within three to six years.

"Twenty years in planning jargon is the blink of an eye," she said. "Three to six years is an emergency."

Most participants seemed to respond by filling Baltimore's outline on the map with Legos and by placing other Legos along highways and
rail lines, and around Washington's Capital Beltway. Others argued for putting jobs, and at least some housing, in the near and far 
suburbs.

At Scott's table, black Legos representing low-density housing were scattered around the map.

"I lost that battle," she said.

At the end of the day, an instant analysis of the Lego future constructed by 25 tables of participants revealed that they had proposed
relatively modest shifts in current patterns of growth, with small increases in housing and jobs near transit lines and in designated growth 
areas. The percentage of development inside the beltways slipped slightly.

But with growth pressures spreading ever farther into rural areas of the state, even maintaining housing and job densities in the region
would be a change of direction, said Gerrit Knaap, director of UM's Smart Growth Research Center.

Reality Check Plus organizers said they plan to produce a more detailed report on the workshop by autumn and hope to mobilize public
sentiment for changes in laws and policies to accomplish the growth participants favor.

For Marsha McLaughlin, Howard County's planning director, the satisfaction of directing growth where the participant thinks it should
go, without regard for political pressures, was tempered by the future reality it represented.

"It's fun to play with blocks," she said, but she added that she wasn't sure what would come of it.

With most participants choosing to place new housing and jobs along rail and subway lines, she said, she hopes that might build public
support for upgrading the region's transit system.

"It takes a lot of will to find the money," she said.
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A Push for Public Health
Facing a slew of retirements at a time of burgeoning crises and challenges, the field of public health is ailing. Colleges and 
universities may have part of the cure, creating new schools and programs designed to meet the need for workers.

On Friday, the Board of Regents of the University System of Maryland is expected to vote to vastly expand the university’s
position in the public health arena. The goal is to create two schools of public health, eventually to be merged, that will be based
at the system’s Baltimore and College Park campuses. The Department of Public and Community Health at the College Park
campus currently offers a master’s of public health degree.

“The primary rationale for the UMB School of Public Health is that the field of public health has become of such importance,”
David J. Ramsay, president of the University of Maryland at Baltimore, wrote in a recent letter to the chancellor of the system,
William E. Kirwan. “[E]nhancing health in human populations through health promotion and disease and injury prevention at
the local, state, national and international levels requires the focus and momentum provided by a school of public health.”

The expansion in Maryland is just one example of a renewed emphasis on the academic discipline of public health in recent
years — a field that experts say is in dire straits when it comes to the number of trained professionals needed to address
impending health issues in an aging, somewhat obese population with significant levels of poverty. The field encompasses a
range of health and social systems and services that are intended to protect and improve health, increase access to health
services, combat health disparities and disease, and otherwise improve the overall quality of life for citizens. Public health
workers staff federal agencies like the Centers for Disease Control and Prevention, state agencies, and a slew of nonprofit
groups.

Many colleges and universities are trying to ratchet up their efforts and attract government and private dollars to improve the
nation’s health and promote healthy behaviors. Policy makers, too, have introduced legislation to make the field more attractive
to future students.

According to the Council on Education for Public Health, an independent accrediting agency recognized by the U.S. Department
of Education, there are now 37 accredited schools of public health and 64 accredited programs in this field nationwide. In the
1980s, there were 27 schools of public health and 13 programs. One more school of public health and two new programs are
pending approval at the council’s upcoming meeting next week. Several more institutions have requested information on what it
takes to become accredited, according to Laura Rasar King, the council’s executive director.

Rasar King said that the most dramatic spending and growth within the public health field has been in the areas of epidemiology 
and health services administration, with health education not far behind.

The new University of Maryland effort is intended to ultimately combine components of public health programs that already
exist on the College Park campus with the medical programs offered at the Baltimore campus, which houses the university’s
professional schools. System officials say that schools of public health have significant advantages in competing for research
dollars and top faculty members.

The school of public health at the Baltimore campus “will get the ball rolling in the initial years,” said Ed Fishel, a spokesman
for that campus. “In succeeding years, we will work together with College Park to enroll more students and become a leader in
this field.” Officials at College Park and at Baltimore hope to achieve separate accreditation for two schools of public health,
and combine into one entity in the future, allowing students to attend classes on both campuses. Projections on the number of
students expected to be enrolled by 2009 were not readily available.
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Health officials say that events occurring in the past several years, including bioterror concerns triggered by the 9/11 attacks, 
Hurricanes Katrina and Rita, the possibility of a pandemic influenza caused by avian strains and the obesity epidemic highlight 
the need for such schools and programs.

Research also portends an impending shortage of workers in this field. Officials with the American Public Health Association
say that 50 percent of the federal public health work force and 25 percent of the state public health work force will retire in the
next five years. The average age of those in the public health work force is 47, seven years older than the average age of the
nation’s work force as a whole.

“This attrition will create a critical shortage of workers that cannot be remedied through existing programs,” said Georges C.
Benjamin, executive director of the public health association. “The numbers are shocking — any efforts to improve the situation
should be applauded.”

Concerns have also been raised about the quality and skill of the public health field in general. A 2003 report from the National 
Academy of Sciences indicated that there are about 450,000 people employed in salaried public health positions in the U.S., 
with an additional 2.9 million who volunteer their services. Eighty percent of such officials lack specific public health training, 
while only 22 percent of chief executives of local health departments have graduate degrees in public health, a number that 
alarms many in the academic field.

Benjamin said that the federal government has been keen in recent years on increasing funding for health and disaster
preparedness programs, which now require more skilled bodies to perform public health jobs. He’s also noticed an increase in
the amount of funding from private philanthropists to specific programs and schools in recent years. The Johns Hopkins
Bloomberg School of Public Health, for instance, has received upwards of $200 million from New York’s mayor, Michael
Bloomberg, in recent years, to support growth and development of programs.

Legislators, too, have focused their efforts on public health recruitment and retention. In 2005, Sens. Chuck Hagel (R-Neb.) and 
Richard Durbin (D-Ill.) introduced the Public Health Preparedness Workforce Development Act, which is aimed at increasing 
the pipeline of qualified public health workers at the federal, state, local and tribal levels by offering scholarships to students 
who enter public health disciplines. Concurrently, the measure encourages current employees to stay in public health jobs by 
providing loan repayments in exchange for a commitment of a designated number of years of service in public health.

The legislation, which is currently before the Senate Health, Education, Labor, and Pensions Committee, would authorize $35 
million a year for scholarships, and $195 million a year for loan repayments. Eighty percent of the funds would be dedicated for 
placing public health workers at the state and local level. Bonus payments would be available to those who agree to be placed in 
underserved areas.

“I think it’s great,” Rasar King said of the new developments in the field. “We need people with public health degrees working
in every industry you can think of. We’re realizing as a society that it’s more difficult to treat people on an individual by
individual basis.”

— Rob Capriccioso

The original story and user comments can be viewed online at http://insidehighered.com/news/2006/06/21/pubhealth.

© Copyright 2006 Inside Higher Ed
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Fear the Turtle Sculpture Project

With great pride in our past achievements and full of great expectations for the future of the state's flagship 
university, the University of Maryland family has come to embrace "Fear the Turtle" as a reflection of our great 
stature. First conceived as a slogan of athletic success, the phrase has evolved to embrace the spirit of 
achievement and excellence in every aspect of the university. The University of Maryland is now recognized 
across the nation as a top research university, drawing power from its diversity of people, ideas and 
connections, both local and global. As we gear up for celebration of our 150th Anniversary, we invite the artist 
community of the greater Washington-Baltimore region to reflect our shared pride with a Fear the Turtle Public 
Art Exhibition that re-imagines the form of our beloved mascot to benefit the university's ongoing scholarship 
campaign. 

The Fear the Turtle Sculpture Project is designed to extend the anniversary celebration into the community 
with art that is accessible to everyone. Artists are invited to bring our Terrapin mascot to life with images that 
reflect their vision of the varied personalities or themes embodied in the university and its broad community. 
As they re-imagine the Terrapin, we expect they will find many ways, great and small, to reflect what Maryland 
means to them and to the state. Or they may just have fun creating a Terrapin with a new attitude. 

●     Fear the Turtle Sculptures Web Site

●     Locations for Fear the Turtle Sculptures

●     Sponsorship Information

●     Fear the Turtle Sculpture Model Photos

Fear The Turtle Sculpture Model by Steven Weitzman, Weitzman Studio, Inc., Brentwood, 
Maryland

●     Call for Artists
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About the Campaign

Fear the Turtle has typically been associated with our athletic teams, and for good reason. But, as 
the university continues to thrive in virtually every area—the quality of our students, our nationally 
ranked programs, our renowned faculty—we find that competitors Fear the Turtle not just on the 
playing field, but in labs and classrooms too.  
 
There's no question that the University of Maryland is now a collegiate force to reckon with by 
virtually every measure of quality, and we want to make sure everyone in the state is aware of it. 
Not just because we're proud of our accomplishments (and you know we are), but because this 
university—the state's flagship university—is key to this state's future. Our rise to greatness goes 
hand in hand with the state's rise.  
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Fear the Turtle Sculpture Project Sponsorship Opportunity

Project Overview

With great pride in our past achievements and full of great expectations for the future of the State's flagship 
university, the University of Maryland family has come to embrace "Fear the Turtle" as a reflection of our pride. 
First conceived as a slogan of athletic success, the phrase has evolved to embrace the spirit of achievement 
and excellence in every aspect of the university. The University of Maryland is now recognized across the 
nation as a top research university, drawing power from its diversity of people, ideas and connections, both 
local and global.  
 
As we gear up for celebration of our 150th anniversary, the Fear the Turtle Sculpture Project is designed to 
extend the anniversary celebration into the community with art that is accessible to everyone. The artist 
community of the greater Washington-Baltimore region will reflect our shared pride with one-of-a-kind designs 
that re-imagine a four-and-a-half foot fiberglass form of our beloved mascot to benefit the university's ongoing 
scholarship campaign.  
 
Fifty Terrapin sculptures will be displayed for approximately six months throughout the campus and at 
locations across the state and region to highlight the university's connections beyond the campus. The Terrapin 
sculptures will be auctioned at a grand celebration in fall 2006. 

Sponsorship Information

You can help spread the call of "Fear the Turtle" with a $4,000 sponsorship for an individual sculpture. There's 
no limit. Sponsor as many Terrapins as you like. The sponsorship supports the cost of production including a 
$1,000 honorarium for the artist. Sculptures will be auctioned, at the end of their tour, to the highest bidder.  
 
Want to own it now? With a sponsorship of $7,500, you can lock in ownership of the finished Terrapin and have 
priority consideration given for its display location. 

Exposure Benefits & Opportunities 

●     Sponsors recognized on each sculpture (plaque that recognizes artist and sponsor). 
●     Sculptures displayed on select locations on campus or throughout region for approximately six months. 
●     Sponsor recognized on the 2007 Fear the Turtle (FTT) Sculpture calendar (qty. 5000). 
●     Sponsor's logo and hotlink listed on the FTT Sculpture page as part of the 150th Anniversary site (linked 

from UM home page). 
●     Fear the Turtle online virtual gallery from UM homepage with link to sponsorship page (estimated one 

million monthly page views). 
●     Sculptures will be unveiled and displayed throughout campus at our Eighth Annual Maryland Day on 

Saturday, April 29, 2006. Anticipated attendance: 70,000+ visitors. 
●     Sponsors listed as part of FTT Sculpture section in the fall'06 issue of Terp magazine (circ. 185,000 

alum, faculty, staff, VIPs). 
●     FTT Sculpture virtual gallery will be highlighted (with direct link to page) as part our fall'06 Terp Alumni 

Network electronic newsletter (sent to 55,000 alumni subscribers). 
●     Sponsor listed on FTT Sculpture "locator maps." 
●     Recognized as a 150th Anniversary donor at the Fundraising Kick-off Gala.

THANK YOU for your consideration. The 150th Anniversary of the University of Maryland is a rare opportunity 
to increase visibility, promote education and reach out to millions of constituents across the state, throughout 
the country and around the world. To find out more, please contact Megan Carnell at 301.405.4565 or 
mcarnell@umd.edu. 
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Welcome to the Faculty of Color Online Directory

With the 50th Anniversary of the Brown v. Board of Education decision 
in 2004, the University of Maryland is once again reminded of our past 
and our hopes for the future with regards to civil rights and communities 
to which the institution had previously denied access. Upon reflection of 
the multitude of resources offered by the university, one central source of 
information was missing - a resource that highlighted the talented faculty 
of color on campus - one that would be used by students, faculty, and 
staff. 

In order to fill this gap, the Office of the Associate Provost for Equity 
and Diversity is pleased to release its first Faculty of Color Directory. 
The directory includes African American, American Indian, Asian 
American, and Latina/o faculty at the University of Maryland, College 
Park who self-identified with their respective communities and lists 
pertinent contact information and research interests. It is the hope of our 
office that the directory serves as a resource for retention efforts of 
faculty and students, committee assignments within departments, and 
mentoring opportunities. 

Our office is dedicated to issues of equity and diversity throughout this 
campus and recognizes the differing needs within our community. This 
directory serves to meet some of those needs identified by campus 
administrators, faculty, and students. 

The Office of the Associate Provost for Equity and Diversity would like 
to express our appreciation to all the faculty who agreed to participate in 
this venture. Also, this directory would not have been possible without 
the hard work of our former graduate assistant, Dr. Marie Ting. She laid 
the foundation for this directory by initiating contact with all of our 
faculty of color. 

The Faculty of Color Directory is a continuous work-in-progress. The 
legacy of Brown v. Board of Education is one where we strive 
unendingly towards the uplift of communities of color, and in the 
process, our entire community. May our work on this campus contribute 
to such noble endeavors. 

Sincerely, 

Cordell W. Black, Ph.D. Associate Provost for Equity and Diversity 
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USM Strategic Plan  

"The USM in 2010: Responding to the Challenges that Lie Ahead" presents what 

the University System of Maryland can and ought to be in the year 2010, identifies 

challenges the USM faces in realizing the plan, and articulates specific, measurable 

strategies USM institutions must undertake in order to succeed. 

Data Journal  

The USM Data Journal provides statistics on students, degrees, personnel, financial 

and other miscellaneous information for the University System of Maryland and our 

13 member institutions. 

Annual USM Reports  

The USM Office produces reports annually on issues of interest to the general 

public and for its member institutions. A sample of topics include: dashboard 

indicators, faculty workload, enrollment and financial aid. 

National Data  

Contains data for approximately 525 public four-year colleges and universities in the 

U.S. Although the data are presented for primarily public institutions, some data - 

USM Office

●     Chancellor 

●     Academic Affairs 

●     Administration and Finance 

●     Advancement 

●     Communications 

●     Councils & Workgroups 

●     Internal Audit 

●     Government Relations 

●     Legislative Testimony 

●     Procurement 

●     Employment 

●     Directions to the USM System Office 

●     System Office Staff Directory 

●     Organizational Chart 

 

What's New

●     Chancellor Discusses Competition, Access at 

CASE Conference in NY 

●     NASULGC Offers Details on Accountability 
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notably faculty awards and memberships - also cover private universities and 

colleges. 

2002 Economic Impact Study  

The study examines the USM's fiscal impact on the state's economy, its contribution 

to workforce development, and its influence on economic development. 

 Email this Page to a Colleague        Printer Friendly Version 

Proposal for State Universities 

●     Access Chancellor Kirwan's FY 06 Annual Report 

●     Mickey L. Burnim Appointed President of Bowie 

State University 

 

 

Questions? Comments? Contact Us

University System of Maryland 

3300 Metzerott Road 

Adelphi, MD 20783-1690, USA 

301.445.2740 

University System of Maryland Privacy Statement | ADA Compliance

Copyright © 2006 University System of Maryland 

USM is not responsible for content or information derived from links to remote servers.
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  I-6.00(B) UNIVERSITY OF MARYLAND POLICY ON THE 
REVIEW OF DEANS OF ACADEMIC UNITS 

APPROVED BY THE PRESIDENT July 9, 2001

I. Purpose of the Review  
 
Deans are appointed by the provost with the approval of the president. The administrative 
performance of deans shall be subject to recurrent formal comprehensive review at times that do 
not exceed five years between reviews(1).  
 
The purpose of the review is to evaluate how well the dean is fulfilling the responsibilities of a 
dean and to provide constructive recommendations for improving his or her success. A dean 
whose appointment is being considered for continuation shall be reviewed at the beginning of the 
last year of his or her current appointment, but no later than the beginning of the fifth year of the 
appointment to the post of dean. A decision about whether the appointment will be continued will 
be formally considered upon the completion of the review. A dean may request a review even if 
he or she is not contemplating a continuation of the appointment.  
 
II. The Review Committee  
 
The provost shall have primary responsibility for selecting an internal, and possibly an external, 
review committee, delivering the formal charge to the committee, and establishing a timeline for 
the review. Normally, the committee report should be delivered to the dean within three months 
of the first meeting of the committee. Committee membership should normally consist of 8-12 
members and should include representation within the unit and outside of it and should 
encompass representatives from the main fields and constituencies within the unit (faculty, 
students, staff, directors). The committee should reflect the diversity goals of the university.  
 
Nominations for committee members should be solicited from the Senate Executive Committee 
and from the unit's administrative and representative bodies as specified in the unit's Plan of 
Organization.  
 
In some situations the provost may solicit the advice of an external review committee in addition 
to the advice of the internal review committee.  
 
III. Information Provided to the Committee  
 
The committee should have access to all relevant documents (e.g., Plan of Organization, the most 
recent unit reviews conducted, information from the Departmental Indicators Book, strategic plan 
of the unit, record of any grievances filed with the Senate against the dean). One of the first 
orders of business should be a meeting with the dean to receive a summary of his or her 
accomplishments, vision for the unit, and plans for its future development. The committee should 
solicit information, either orally or in writing, from members of the unit (chairs, directors, 
faculty, staff, students) and from other constituencies as appropriate. The committee should 
ensure the confidentiality of information provided. 
 
IV. Charge to the Committee  
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The committee is charged with reviewing the administrative performance of the dean and the 
functioning of the office of the dean. The committee must establish specific evaluative criteria in 
light of the nature of the unit and the specific responsibilities and duties of the dean of that unit. 
The committee should identify the relevant problems at the administrative level under review; 
should evaluate the particular situation that faced the dean at the beginning of his or her 
appointment, the current situation, and the future prospects of the college unit; and should 
consider the administrative style of the dean under review.  
 
V. Guidelines for the Review  
 
The following areas are suggested as a helpful guide for considering the administrative 
effectiveness of a dean.  
 

1. Leadership 
 
Demonstrating a strong commitment to advancing the excellence of the unit.  
Developing goals and strategic plans and ensuring their implementation.  
Appointing and reviewing those who report to the dean.  
Making difficult decisions necessary to assure that goals are accomplished. 
Developing and implementing procedures for the smooth operation of the unit. 
 
 
2. Campus Citizenship 
 
Taking a university perspective, helping to meet university goals, contributing to the 
activities of the university.  
Complying with university policies on, for example, teaching, research, advising, 
academic freedom, diversity, and academic integrity. 
 
3. Human Resource Management  
 
Working effectively with other administrators, faculty, students, and staff within the unit.  
Serving as a positive role model for the unit.  
Supporting the professional development of members of the unit. 
 
4. Communications 
 
Communicating information and decisions to members of the unit.  
Communicating the goals of the college to internal and external constituencies.  
Fostering effective shared governance. 
 
5. Responding to Work Demands 
 
Expending the effort to get the job done.  
Completing tasks in a timely manner.  
Responding appropriately to demands from above and below.  
Responding appropriately to changes or crises. 
 
6. Budgeting and Use of Resources 
 
Making budget decisions consistent with the unit's goals.  
Making effective use of resources.  
Maintaining fiscal responsibility and developing strategies for promoting greater 
efficiency.  
Working with other parts of the university to design budget-sharing strategies. 
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7. Functioning of the Office of the Dean 
 
Appointing top-quality assistant and associate deans and other support staff in the dean's 
office.  
Ensuring that the various functions of the office of the dean are serving well the faculty, 
staff, students, and other constituents served by the unit. 
 

VI. The Report  
 
The committee shall submit its report to the provost normally within three months of its first 
meeting. The provost shall provide a copy of the report to the dean under review, and shall give 
the dean an opportunity to respond to the report in writing. Should the dean choose to respond, 
that response will be attached to the committee's report as a permanent appendix.  
 
The provost shall then convene a meeting with the dean under review to discuss the report, the 
dean's present strengths and weaknesses, and the appropriateness of continuing the dean's 
appointment for another term. If reappointment is recommended, the provost shall submit to the 
president a copy of the report and the dean's response along with a request for approval of the 
reappointment.  
 
Upon notification of the president's action, the provost shall distribute a summary of the report to 
the members of the unit. A copy of the provost's letter to the president, the committee's report, 
and the president's reply will be kept on file in the Office of Faculty Affairs.  
 
VII. Review Procedures  
 
The Provost shall report to the Senate each year on the number of reviews conducted and any 
changes in the procedures.  
 
1 Refer to Section II.2.d of the Revised Senate Plan of Organization for the University of 
Maryland, College Park, approved by the University Senate on March 6, 2000, amended on May 
11, 2000, approved by President C. D. Mote, Jr. on August 28, 2000, and ratified by the campus 
on September 22, 2000.  
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  I-6.00(C) UNIVERSITY OF MARYLAND POLICY ON THE 
REVIEW OF DEPARTMENT CHAIRS AND DIRECTORS OF 

ACADEMIC UNITS 
APPROVED BY THE PRESIDENT July 9, 2001

I. Purpose of the Review  
 
Department chairs and directors of academic units are appointed by the dean with the approval of 
the provost. The administrative performance of department chairs and directors of academic units 
shall be subject to recurrent formal comprehensive review at times that do not exceed five years 
between reviews(1).  
 
The purpose of the review is to evaluate how well the chair or director is fulfilling his or her 
administrative responsibilities and to provide constructive recommendations for improving his or 
her success. A chair or director whose appointment is expected to be considered for continuation 
shall be reviewed at the beginning of the last year of his or her current appointment, but no later 
than the beginning of the fifth year of his or her current appointment to the post of chair or 
director. A decision about whether the appointment will be continued will be formally considered 
upon the completion of the review. A chair may request a review even if he or she is not 
contemplating a continuation of the appointment.  
 
II. The Review Committee  
 
The dean shall have primary responsibility for selecting an internal review committee, delivering 
the formal charge to the committee, and establishing a timeline for the review. Normally, the 
committee report should be delivered to the dean within two months of the first meeting of the 
committee. Committee membership should normally consist of 5-7 members and should include 
representation from within the unit and outside of it, and should encompass the constituencies 
within the unit (faculty, students, staff). The committee should reflect the diversity goals of the 
university. The dean should consult appropriately before appointing members to the review 
committee.  
 
III. Information Provided to the Committee  
 
The committee should have access to all relevant documents (e.g., the unit's Plan of Organization, 
the most recent unit reviews, strategic plan of the unit, information from the Departmental 
Indicators Book , record of any grievances filed with the Senate against the chair). The 
committee should initially meet with the chair to receive a summary of his or her 
accomplishments, vision for the department, and plans for its future development.  
 
The committee should solicit information, either orally or in writing, from members of the unit 
(faculty, staff, students) and from other constituencies as appropriate. The committee should 
ensure the confidentiality of information provided. 
 
IV. Charge to the Committee  
 
The committee is charged with reviewing the administrative performance of the chair or director. 
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The committee must establish specific evaluative criteria in light of the nature of the unit. The 
committee should identify the relevant problems at the administrative level under review; should 
evaluate the particular situation that faced the chair or director at the beginning of his or her 
appointment, the current situation, and the future prospects of the unit; and should consider the 
administrative style of the chair or director under review.  
 
V. Guidelines for the Review  
 
The following areas are suggested as a useful guide to considering the administrative 
effectiveness of a chair or director:  
 

1. Leadership  
 
Demonstrating a strong commitment to advancing the excellence of the unit. Developing 
goals and strategic plans and ensuring their implementation. Making difficult decisions to 
accomplish goals. Developing and implementing procedures for the smooth operation of 
the unit.  
 
2. Campus Citizenship 
 
Taking a college and university perspective, helping to meet college and university goals, 
contributing to the activities of the college and the university. Complying with university 
policies on, for example, teaching, research, advising, academic freedom, diversity, and 
academic integrity.  
 
3. Human Resource Management  
 
Working effectively with faculty, students, and staff within the unit.  
Serving as a positive role model for the unit.  
Supporting the professional development of members of the unit.  
 
4. Communications 
 
Communicating information and decisions to members of the unit.  
Communicating the goals of the unit to internal and external constituencies.  
Fostering effective shared governance.  
Keeping lines of communication open among members of the unit.  
 
5. Responding to Work Demands 
 
Expending the effort to get the job done.  
Completing tasks in a timely manner.  
Responding appropriately to demands from above and below.  
Responding appropriately to changes or crises.  
 
6. Budgeting and Use of Resources 
 
Making budget decisions consistent with the unit's goals.  
Making effective use of resources.  
Maintaining fiscal responsibility and developing strategies for promoting greater 
efficiency. 
 

VI. The Report  
 
The committee shall submit its report to the dean normally within two months of its first meeting. 
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The dean shall provide a copy of the report to the chair or director under review, and shall give 
the chair or director an opportunity to respond to the report in writing. Should the chair or 
director choose to respond, that response will be attached to the committee's report as a 
permanent appendix.  
 
The Dean shall prepare an evaluative report, giving consideration to the internal committee's 
report and the chair's or director's response. The Dean's evaluative report shall indicate present 
strengths and weaknesses and shall endorse specific recommendations pertaining to the chair or 
director. Financial implications and an agenda for implementation may also be a part of the 
recommendations.  
 
The dean shall then convene a meeting with the chair or director under review to discuss the 
report and the appropriateness of continuing the chair's or director's appointment for another 
term. If reappointment is recommended, the dean shall submit to the provost a copy of the report 
and the chair's or director's response along with a request for approval of the reappointment.  
 
The provost's response to the request for reappointment will be transmitted to the dean. Upon 
notification of the provost's action, the dean shall distribute a summary of the report to the 
members of the unit. A copy of the dean's letter to the provost, the committee report, and the 
provost's reply will be kept on file in the Office of Faculty Affairs. If reappointment is not 
recommended by the dean, the review report will be forwarded to the Office of Faculty Affairs 
where it will be kept on file.  
 
VII. Review Procedures  
 
The provost shall report to the Senate each year on the number of reviews conducted and any 
changes in the procedures.  
 
(1) Refer to Section II.2.d of the Revised Senate Plan of Organization for the University of 
Maryland, College Park, approved by the University Senate on March 6, 2000, amended on May 
11, 2000, approved by President C. D. Mote, Jr. on August 28, 2000, and ratified by the campus 
on September 22, 2000. 
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II-1.00(A)  UNIVERSITY OF MARYLAND  POLICY ON APPOINTMENT, 
PROMOTION, AND TENURE OF FACULTY 

  
APPROVED BY THE PRESIDENT, FEBRUARY 16, 1993; APPROVED BY THE 
CHANCELLOR, MARCH 26, 1993; TEXT ON DISTINGUISHED UNIVERSITY  
PROFESSOR APPROVED BY THE CHANCELLOR ON APRIL 15,1994; TEXT ON  
EMERITUS STATUS ADDED 1995; TEXT ON MANDATORY RETIREMENT AT AGE 70 
REMOVED MARCH, 1996; TEXT ON TERM OF SERVICE FOR APT COMMITTEE 
MEMBERS AMENDED FEBRUARY 1998; TEXT ON PROFESSOR OF PRACTICE 
AMENDED 1998; TEXT ON SENIOR LECTURER ADDED NOVEMBER 2002; TEXT ON 
APPEALS PROCESS AMENDED AUGUST 2003; TEXT ON FIELD FACULTY ADDED 
OCTOBER 2003; TEXT ON LIBRARIANS ADDED APRIL, 2004; APPROVED BY THE 
PRESIDENT AND THE CHANCELLOR, DECEMBER 2004, EFFECTIVE AUGUST 23, 
2005, TEXT ON COLLEGE PARK PROFESSOR ADDED JUNE 2005, CONTINUING 
THROUGH MAY 2012.  TEXT ON LIBRARIAN EMERITA /EMERITUS  STATUS ADDED 
APRIL 2006; TEXT ON FACULTY WITH SPLIT APPOINTMENTS ON APT COMMITTEES 
ADDED APRIL 2006. 
 
This policy complements the University of Maryland System Policy on Appointment, Rank, and 
Tenure of Faculty, adapting that policy in accordance with the institutional mission of the 
University of Maryland at College Park.  Within the framework of the System 
Policy, it specifies the criteria and procedures related to faculty personnel actions which shall 
apply to the University of Maryland at College Park. 
  
Subject to the provisions of paragraphs I.C.15 and I.C.17 of the University of Maryland System 
Policy on Appointment, Rank and Tenure of Faculty (1989), the provisions of paragraph III.C of 
this University of Maryland at College Park Policy on Appointment, Promotion and Tenure of 
Faculty shall be published in the Faculty Handbook and shall constitute part of the contractually 
binding agreement between the university and the faculty member.  Any proposed changes to 
this University of Maryland at College Park Policy on Appointment, Promotion and Tenure of 
Faculty shall be submitted for initial review and endorsement by the College Park Campus 
Senate. 
  
Terminological Note
 
The procedures spelled out in this document for tenure and promotion review specify three levels 
of review below the President's office. For most faculty members these are the department, the 
college, and the campus levels.  However, some faculty members are appointed in colleges and 
schools that are not departmentalized and that conduct the initial review at the college or school 
level.  For uniform terminology the initial review, whether conducted by a department or a non-
departmentalized school or college, is referred to as a “first-level review,” and “department” is  
usually replaced by “first-level unit.”  First-level units thus comprise departments, non-
departmentalized schools, and non-departmentalized colleges.  Higher levels of review are 
referred to as “second-level” and “third-level.” 
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For the purpose of this policy, the term "university" and the term "institution" shall be 
synonymous and shall mean the University of Maryland at College Park.  For the purpose of this 
policy, the word "days" shall refer to calendar days. 
 
Purpose of this Policy 
 
The University of Maryland is dedicated to the discovery and the transmission of knowledge and 
to the achievement of excellence in its academic disciplines.  Each faculty member has a 
personal responsibility for contributing to the achievement of excellence in his or her own 
academic discipline and for exercising the best judgment in advancing the department, the 
college, and the University.  Those faculty members holding the rank of Professor have the 
greatest responsibility for establishing and maintaining the highest standards of academic 
performance within the University.  This Policy on the Appointment, Promotion, and Tenure of 
Faculty exists to set the standards for appointment and promotion to the various faculty ranks 
and to recognize and to encourage the achievement of excellence on the part of the faculty 
members through the awarding of tenure and through promotion within the faculty ranks.  
Through this process the University builds and enhances its educational programs and services 
and it advances the state of knowledge which supports the growth and development of our 
society. 
  
I.  MINIMUM QUALIFICATIONS FOR APPOINTMENT OR PROMOTION TO THE 
       ACADEMIC AND ACADEMIC ADMINISTRATIVE RANKS 
  

The only faculty ranks which may involve a tenure commitment are:  Professor, 
Associate Professor, Assistant Professor, Principal Agent, Senior Agent, and Agent, and 
such other ranks as the Board of Regents may  approve.  Effective April 5, 1989, 
appointments to all other ranks, including any qualified rank, other than an honorific 
qualification, in which an additional adjective is introduced, are for a definite term and do 
not involve a tenure commitment.  Those granted tenure in such a rank before April 5, 
1989, shall continue to hold tenure in that rank. 

  
The following shall be the minimum qualifications for appointment or promotion to the 
academic ranks in use by the University of Maryland at College Park. 

 
 A.   Faculty with Duties in Teaching and Research 
 
            1.   Instructor (See policy II-1.00(B)) 
 

An appointee to the rank of Instructor ordinarily shall hold the highest earned 
degree in his or her field of specialization.  There shall be evidence also of 
potential for excellence in teaching and for a successful academic career.  The 
rank does not carry tenure. 
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            2.    Assistant Professor
  

The appointee shall have qualities suggesting a high level of teaching ability in 
the relevant academic field, and shall provide evidence of potential for superior 
research, scholarship, or artistic creativity in the field.  Because this is a tenure-
track position, the appointee shall at the time of appointment show promise of 
having, at such time as he or she is to be reviewed for tenure and promotion in 
accordance with paragraph I.C.4 of the University of Maryland System Policy         
and paragraph III.C.3 of this policy, the qualities described under "Associate 
Professor" below.  In most fields the doctorate shall be a requirement for 
appointment to an assistant professorship.  Although the rank normally leads           
to review for tenure and promotion, persons appointed to the rank of Assistant 
Professor after the effective date of this policy shall not be granted tenure in this 
rank. 

  
            3.    Associate Professor
  
                  In addition to having the qualifications of an Assistant Professor, the appointee 

shall have a high level of competence in teaching and advisement in the relevant 
academic field, shall have demonstrated significant research, scholarship, or 
artistic creativity in the field and shall have shown promise of continued                 
productivity, shall be competent to direct work of major subdivisions of the 
primary academic unit and to offer graduate instruction and direct graduate 
research, and shall have served the campus, the profession, or the community in 
some useful way in addition to teaching and research. Promotion to the rank from 
within confers tenure; appointment to the rank from without may confer tenure. 

  
            4.    Professor
 

In addition to having the qualifications of an Associate Professor, the appointee 
shall have established a national and, where appropriate, international reputation 
for outstanding research, scholarship or artistic creativity, and a          
distinguished record of teaching.  There also must be a record of continuing 
evidence of relevant and effective professional service.  The rank carries                
tenure. 

 
 B. Faculty with Duties Primarily in Research, Scholarship, or Artistic Creativity 
 
             All appointments in the following titles are renewable.  Appointments with these 

faculty titles do not carry tenure. 
  
            1. Faculty Research Assistant
  

The appointee shall be capable of assisting in research under the direction of the 
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head of a research project and shall have ability and training adequate to the 
carrying out of the particular techniques required, the assembling of data, and the 
use and care of any specialized apparatus.  A baccalaureate degree shall be the 
minimum requirement. 

  
            2.    Research Associate  
 

The appointee shall be trained in research procedures, shall be capable of carrying 
out individual research or collaborating in group research at the advanced level, 
and shall have had the experience and specialized training necessary for success 
in such research projects as may be undertaken.  An earned doctorate shall 
normally be a minimum requirement. 

  
            3.    Research Assistant Professor; Assistant Research Scientist; Assistant Research 

Scholar; Assistant Research Engineer
 

These ranks are generally parallel to Assistant Professor.  In addition to the 
qualifications of a Research Associate, appointees to these ranks shall have 
demonstrated superior research ability. Appointees should be qualified and 
competent to direct the work of others (such as technicians, graduate students, 
other senior research personnel).  The doctoral degree will be a normal 
requirement for appointment at these ranks. Appointment to these ranks may be 
made for a period of up to three years. 

  
            4. Research Associate Professor; Associate Research Scientist; Associate Research
  Scholar; Associate Research Engineer
 

These ranks are generally parallel to Associate Professor.  In addition to the 
qualifications required of the assistant ranks, appointees to these ranks should 
have extensive successful experience in scholarly or creative endeavors, and the 
ability to propose, develop, and manage major research projects.  Appointment to 
these ranks may be made for a period of up to three years. 

 
5.   Research Professor; Senior Research Scientist; Senior Research Scholar; Senior 

Research Engineer
   

These ranks are generally parallel to Professor. In addition to the qualifications 
required of the associate ranks, appointees to these ranks should have 
demonstrated a degree of proficiency sufficient to establish an excellent 
reputation among regional and national colleagues.  Appointees should provide 
tangible evidence of sound scholarly production in research, publications, 
professional achievements or other distinguished and creative activity.  
Appointment to these ranks may be made for a period of up to five years. 
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6.    Assistant Artist-in-Residence; Associate Artist-in-Residence; Senior Artist-in-
Residence 

 
These titles, parallel to Assistant Professor, Associate Professor, and Professor, 
respectively, are intended for those persons whose professional activities are of a 
creative or performance nature, including but not limited to theatre, dance, music, 
and art.  In each case, the qualifications shall reflect demonstrated superior 
proficiency and excellence and progressively higher national and international 
reputation, as appropriate to the ranks involved.  Appointment to the rank of 
Senior Artist-in-Residence may be made for a period of up to five years; 
appointment to the ranks of Assistant Artist-in-Residence and Associate Artist-in-
Residence may be made for a period of up to three years. 

   
        C. Field Faculty
 

1. Associate Agent
 

The appointee shall hold at least a bachelor’s degree, shall qualify for acceptance 
in a graduate school, and shall show evidence of ability to work with people.  The 
appointee shall have an educational background related to the specific position, 
and should demonstrate evidence of creative ability to plan and implement 
Cooperative Extension Service programs.  This appointment is made annually, 
with reappointment possible for a maximum of six years.  Attainment of a 
master’s degree in an approved subject area is required before promotion can be 
considered. 

   
            2.    Faculty Extension Assistant 
 

The appointee shall be capable of assisting in Extension under the direction of the 
head of an Extension project and shall have ability and training adequate for the 
carrying out of the particular methodology required, the assembling of data, and 
the use and care of any specialized apparatus. The baccalaureate degree shall be 
the minimum requirement. 

  
            3.    Faculty Extension Associate
  

The appointee shall be capable of carrying out individual instruction or 
collaborating in group discussions at the advanced level, should be trained in 
Extension procedures, and should have had the experience and specialized 
training necessary to develop and interpret data required for success in such 
Extension projects as may be undertaken.  An earned doctorate shall be the 
minimum requirement. 

 
4. Agent (parallel to the rank of Assistant Professor)
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The appointee must hold a master’s degree in an appropriate discipline and show 
evidence of academic ability and leadership skills.  The appointee shall have an 
educational background related to the specific position. 

 
5. Senior Agent (parallel to the rank of Associate Professor)

 
In addition to the qualifications of an Agent, the appointee must have 
demonstrated achievement in program development and must have shown 
originality and creative ability in designing new programs, teaching effectiveness, 
and evidence of service to the community, institution, and profession.  
Appointment to this rank may carry tenure. 

 
6. Principal Agent (parallel to the rank of Professor)

 
In addition to the qualifications of a Senior Agent, the appointee must have 
demonstrated leadership ability and evidence of service to the community, 
institution, and profession.  The appointee must also have received recognition for 
contributions to the Cooperative Extension Service sufficient to establish a 
reputation among State, regional and/or national colleagues, and should have 
demonstrated evidence of distinguished achievement in creative program 
development.  Appointment to this rank carried tenure. 

 
D. Faculty Engaged Exclusively or Primarily in Library Services

 
Library faculty hold the ranks of Librarian I-IV.  Each rank requires a master’s 
degree from an American Library Association accredited program or a graduate 
degree in another field where appropriate.  The master’s degree is considered the 
terminal degree.  Appointments to these ranks are for 12 months with leave and 
other benefits provided to twelve-month tenured/tenure track faculty members 
with the exception of terminal leave, sabbatical leave, and non-creditable sick 
leave (collegially supported). 

 
Permanent status is an institutional commitment to permanent and continuous 
employment to be terminated only for adequate cause (for example, professional 
or scholarly misconduct; incompetence; moral turpitude; or willful neglect of 
duty) and only after due process in accordance with relevant USM and campus 
policies.  Librarians at the rank of Librarian I and Librarian II are not eligible for 
permanent status.  Permanent status is available for library faculty holding the 
rank of Librarian III and Librarian IV.  Those candidates without permanent 
status applying for the rank of Librarian III and Librarian IV shall be considered 
concurrently for permanent status. 

 
1. Librarian I  
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 This is an entry-level rank, assigned to librarians with little or no 

professional library experience.  This rank does not carry permanent 
status. 

 
2. Librarian II 
 
 Librarians at this rank have demonstrated professional development 

evidenced by achievement of a specialization in a subject, service, 
technical, administrative, or other area of value to the library.  This rank 
does not carry permanent status. 

 
3. Librarian III 
 

Librarians at this rank have a high level of competence in performing 
professional duties requiring specialized knowledge or experience.  They 
shall have served the Libraries, the campus, or the community in some 
significant way; have shown evidence of creative or scholarly 
contribution; and have been involved in mentoring and providing 
developmental opportunities for their colleagues.  They shall have shown 
promise of continued productivity in librarianship, service, and 
scholarship or creativity.  Promotion to this rank from within the Libraries 
confers permanent status; appointment to this rank from outside the 
Libraries may confer permanent status. 

 
4. Librarian IV  
 

Librarians at this rank show evidence of superior performance at the 
highest levels of specialized work and professional responsibility.  They 
have shown evidence of and demonstrate promise for continued 
contribution in valuable service and significant creative or scholarly 
contribution.  Such achievement must include leadership roles and have 
resulted in the attainment of Libraries, campus, state, regional, national, or 
international recognition.  This rank carries permanent status. 

     
         E.   Additional Faculty Ranks
  
             1.    Assistant Instructor
  
                   The appointee shall be competent to fill a specific position in an 

acceptable manner, but he or she is not required to meet all the                 
requirements for an Instructor.  He or she shall hold the appropriate 
baccalaureate degree or possess equivalent experience. 
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             2.    Lecturer (see policy II-1.00(B)) 
  
                   The title Lecturer will ordinarily be used to designate appointments, at any 

salary and experience level, of persons who are serving in a teaching 
capacity for a limited time or part-time.  This rank does not carry tenure. 

 
  3. Senior Lecturer
 

In addition to having the qualifications of a lecturer, the appointee 
normally shall have established over the course of six years a record of 
teaching excellence and service.  Appointment to this rank requires the 
approval of the departmental faculty.  The appointment is made for a term 
not to exceed five years and is renewable.  This rank does not carry tenure. 

  
             4.    Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct 

Professor
  
                   The appointee shall be associated with the faculty of a department or non-

departmentalized school or college, but shall not be essential to the       
development of that unit's program.  The titles do not carry tenure.  The 
appointee may be paid or unpaid.  The appointee may be employed 
outside the University, but shall not hold another paid appointment at the 
University of Maryland at College Park.  The appointee shall have such       
expertise in his or her discipline and be so well regarded that his or her 
appointment will have the endorsement of the majority of the members of 
the professorial faculty of the academic unit.  Any academic unit may 
recommend to the administration persons of these ranks; normally, the 
number of adjunct appointments shall comprise no more than a                 
small percentage of the faculty in an academic unit.  Appointments to 
these ranks shall not extend beyond the end of the fiscal year during             
which the appointment becomes effective and may be renewed. 

  
             5.    Affiliate Assistant Professor, Affiliate Associate Professor, Affiliate 

Professor, Affiliate Librarian II, Affiliate Librarian III, and Affiliate 
Librarian IV

  
                   These titles shall be used to recognize the affiliation of a faculty member 

or other university employee with an academic unit other than that to 
which his or her appointment and salary are formally linked.  The nature 
of the affiliation shall be specified in writing, and the appointment shall be 
made upon the recommendation of the faculty of the department with 
which the appointee is to be affiliated and with the consent of the faculty 
of his or her primary department. The rank of affiliation shall be 
commensurate with the appointee's qualifications. 
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             6.    Visiting Appointments
  
                   The prefix Visiting before an academic title, e.g., Visiting Professor, shall 

be used to designate a short-term professorial appointment without tenure. 
    
            7.    Emerita, Emeritus
  
                   The word emerita or emeritus after an academic title shall designate a 

faculty member who has retired from full-time employment in the 
University of Maryland at College Park after meritorious service to the 
University in the areas of teaching, research, or service. Emerita or 
emeritus status may be conferred on Associate Professors, Professors, 
Distinguished University Professors, Research Associate Professors, 
Research Professors, Senior Agents, Principal Agents, Librarians III, and 
Librarians IV. 

  
             8.    Distinguished University Professor
  
                   The title Distinguished University Professor will be conferred by the 

President upon a limited number of members of the faculty of the 
University of Maryland at College Park in recognition of distinguished 
achievement in teaching; research or creative activities; and service to the  
University, the profession, and the community. College Park faculty who, 
at the time of approval of this title, carry the title of Distinguished  
Professor, will be permitted to retain their present title or to change to the 
title of Distinguished University Professor.  Designation as Distinguished 
University Professor shall include an annual allocation of funds to support    
his or her professional activities, to be expended in accordance with 
applicable University policies. 

 
  9. Professor of the Practice   
  

This title may be used to appoint individuals who have demonstrated 
excellence in the practice as well as leadership in specific fields.  The 
appointee shall have attained regional and national prominence and, when 
appropriate, international recognition of outstanding achievement.  
Additionally, the appointee shall have demonstrated superior teaching 
ability appropriate to assigned responsibilities.  As a minimum, the 
appointee shall hold the terminal professional degree in the field or 
equivalent stature by virtue of experience.  Appointees will hold the rank 
of Professor but, while having the stature, will not have rights that are 
limited to tenured faculty.  Initial appointment is for periods up to five 
years, and reappointment is possible.  This title does not carry tenure, nor 
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does time served as a Professor of the Practice count toward achieving 
tenure in another title. 
 

  10. College Park Professor
 
This title may be used for nationally distinguished scholars, creative or 
performing artists, or researchers who would qualify for appointment at 
the University of Maryland at College Park at the level of professor but 
who normally hold full-time positions outside the University.  Holders of 
this title may provide graduate student supervision, serve as principal 
investigators, and participate in departmental and college shared 
governance.  Initial appointment is for three years and is renewable 
annually upon recommendation to the Provost by the unit head and dean.  
Appointment as a College Park Professor does not carry tenure or 
expectation of salary. 

 
             11    Other Titles
  
                  No new faculty titles or designations shall be created by the University of 

Maryland at College Park for appointees to faculty status without                 
approval by the Campus Senate and the President. 

  
II. CRITERIA FOR APPOINTMENT AND PROMOTION 
  
        The criteria for appointment, tenure, and promotion shall reflect the educational mission 

of the University of Maryland at College Park: to provide an undergraduate education 
ranked among the best in the nation; to provide a nationally and internationally renowned 
program of graduate education and research, making significant contributions to the arts, 
the humanities, the professions, and the sciences; and to provide public service to the 
state and the nation embodying the best tradition of outstanding land-grant colleges and 
universities. 

  
        In the case of both appointments and promotions every effort shall be made to fill 

positions with persons of the highest qualifications.  Search, appointment, and promotion   
procedures shall comply with institutional policies, including affirmative action 
guidelines, and be widely publicized and published in the Faculty Handbook. 

  
        It is the special responsibility of those in charge of recommending appointments to make 

a thorough search of available talent before recommending appointees.  At a minimum, 
the search for full-time tenure-track or tenured faculty and academic administrators shall 
include the advertisement of available positions in the appropriate media. 

  
        Decisions on tenure-track appointments must also take account of the academic needs of 

the department, school, college, and institution at the time of appointment and the       
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projected needs at the time of consideration for tenure. This is both an element of sound 
academic planning and an essential element of fairness to candidates for tenure-track       
positions.  Academic units shall select for initial appointment those candidates who, at 
the time of consideration for tenure, are most likely to merit tenure and also whose areas 
of expertise are most likely to be compatible with the unit's projected programmatic 
needs. The same concern shall be shown in the renewal of tenure-track appointments. 

 
 Each college, school, and department shall develop brief, general, written Criteria for 

Tenure and/or Promotion.  The criteria to be considered in appointments and promotions 
fall into three general categories: (1) performance in teaching, advising, and mentoring of 
students; (2) performance in research, scholarship, and creative activity; (3) performance 
of professional service to the university, the profession, or the community.  The relative 
importance of these criteria may vary among different academic units, but each of the 
categories shall be considered in every decision.  The criteria for appointment to a faculty 
rank or tenure shall be the same as for promotion to that rank (or for tenuring at the rank 
of associate professor), whether or not the individual is being considered for an 
administrative appointment.  An academic unit’s general Criteria for Tenure and/or 
Promotion must receive the approval of the next level administrator.  Any exceptional or 
unusual arrangements relating to criteria for tenure and/or promotion shall be specified in 
writing at the time of appointment and shall be approved by the faculty and administrator 
of the first-level unit, by the dean of the school or college, and by the Provost. 

  
        Upon appointment, each new faculty member shall be given by his or her chair or dean a 

copy of the unit’s Criteria for Tenure and/or Promotion and the chair or dean shall 
discuss the Criteria with the faculty member.  Each faculty member shall be notified 
promptly in writing by his or her chair or dean of any changes in the unit’s Criteria for 
Tenure and/or Promotion. 

 
 Decisions on promotion of tenured faculty members shall be based on the academic merit 

of the candidate as evaluated using the relevant Criteria. Decisions on the renewal of 
untenured appointments and on promotion decisions involving the granting of tenure 
shall be based on the academic merit of the candidate as evaluated using the relevant 
Criteria and on the academic needs of the department, school, college, and institution.  
Considerations relating to the present or future programmatic value of the candidate’s 
particular field of expertise, or other larger institutional objectives, may be legitimately 
considered in the context of a tenure decision.  In no case, however, may programmatic 
considerations affecting a particular candidate be changed following the first renewal of 
the faculty contract of that candidate.  It is essential that academic units develop long-
range projections of programmatic needs in order that decisions on tenure and tenure-
track appointments and promotions to tenure ranks be made on a rational basis. 

  
          A.    Teaching and Advisement
  
             Superior teaching and academic advisement at all instructional levels (or 
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reasonable promise thereof in the case of initial appointments) are essential            
criteria in appointment and promotion.  Every effort shall be made to recognize 
and emphasize excellence in teaching and advisement.  The general test to be          
applied is that the faculty member be engaged regularly and effectively in 
teaching and advisement activities of high quality and significance. 

  
             The responsibility for the evaluation of teaching performance rests on the 

academic unit of the faculty member.  Each academic unit shall develop and 
disseminate the criteria to be used in the evaluation of the teaching performance 
of its members.  The evaluation should normally include opinions of students and   
colleagues. 

  
        B.    Research, Scholarship, and Artistic Creativity
  
             Research, scholarship and artistic creativity are among the primary functions of 

the university.  A faculty member's contributions will vary from one academic or    
professional field to another, but the general test to be applied is that the faculty 
member be engaged continually and effectively in creative activities of            
distinction.  Each academic unit shall develop and disseminate the criteria for 
evaluating scholarly and creative activity in that unit. 

  
             Research or other activity of a classified or proprietary nature shall not be 

considered in weighing an individual's case for appointment or promotion. 
   
        C.    Service
  
             In addition to a demonstrated excellence in teaching and in research, scholarship 

and artistic creativity, a candidate for promotion should have established a           
commitment to the University and the profession through participation in service 
activities.  Such participation may take several different forms: service to the 
university; to the profession and higher education; and to the community, school 
systems, and governmental agencies. Service activity is expected of the faculty 
member, but service shall not substitute for teaching and advisement or for 
achievement in research, scholarship, or artistic creativity.  Service activity shall 
not be expected or required of junior faculty to the point that it interferes with the 
development of their teaching and research. 

  
 III.  APPOINTMENT OF FACULTY 
  
       A.    Search Process
  
             1. Recruitment of faculty shall be governed by written search procedures, 

which shall anticipate and describe the manner in which new professorial    
faculty members will be recruited, including arrangements for 
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interinstitutional appointments, interdepartmental appointments, and 
appointments in new academic units. 

  
             2.    Search procedures shall reflect the commitment of the University to equal 

opportunity and affirmative action.  Campus procedures shall be widely 
disseminated and published in the Faculty Handbook. 

  
             3.   Faculty review committees are an essential part of the review and 

recommendation process for new full-time faculty appointments.  The 
procedures which lead to new faculty appointments should hold to 
standards at least as rigorous as those that pertain to promotions to the 
same rank. 

  
        B.    Offers of Appointment
  
             1.    An offer of appointment can be made only with the approval of the 

President or his or her designee. Full-time appointments to the rank of 
Associate Professor or Professor require the written approval of the 
President. 

  
             2.    All faculty appointments are made to a designated rank effective on a 

specific date.  A standard letter of appointment shall be developed for each 
rank and tenure status and shall be approved by the Office of the Attorney 
General for form and legal sufficiency.  The University shall publish in a 
designated section of the Faculty Handbook all duly approved System and 
University policies and procedures which set forth faculty rights and 
responsibilities.  Subject to the provisions of paragraphs I.C.15 and I.C.17 
of the System Policy on Appointment, Rank, and Tenure of Faculty and  
paragraph III.C of this document, the terms described in the letter of 
appointment, together with the policies reproduced in the designated 
portions of the Faculty Handbook, shall constitute a contractually binding 
agreement between the University and the appointee. 

  
        C.    Provisions Related to Appointments, Promotion, and Tenure
  
             The following provisions are adapted from the System Policy on Appointments, 

Rank, and Tenure to reflect the mission of the University of Maryland at College 
Park and are to be furnished to all new faculty at the time of initial appointment. 

  
             1.    Adjustments in salary or advancement in rank may be made under these 

policies, and, except where a definite termination date is a condition of        
appointment, the conditions pertaining to the rank as modified shall 
become effective as of the date of the modification. 
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             2.    Subject to any special conditions specified in the letter of appointment, 
full-time appointments to the rank of Assistant Professor shall be for an       
initial term of one to three years.  The first year of the initial appointment 
shall be a probationary year, and the appointment may be terminated at the 
end of that fiscal year if the appointee is so notified by March 1.  In the 
event that the initial appointment is for two years, the appointment may be 
terminated if the appointee is so notified by December 15 of the second 
year. After the second year of the initial appointment, the appointee shall 
be given one full year's notice if it is the intention of the University              
not to renew the appointment.  If the appointee does not receive timely 
notification of nonrenewal, the initial appointment shall be extended for 
one additional year.  An initial appointment may be renewed for an 
additional one, two, or three years.  Except as set forth in paragraph III.C.3 
below, an appointment to any term beyond the initial appointment shall 
terminate at the conclusion of that additional term unless the appointee is 
notified in writing that it is to be renewed for another term  allowable 
under University System policies or the appointee is granted tenure.  Such 
appointments may be terminated at any time in accordance with 
paragraphs III.C.5-11. 

  
             3.    An Assistant Professor whose appointment is extended to a full six years 

shall receive a formal review for tenure in the sixth year.  (An assistant 
professor may receive a formal review for tenure and be granted tenure 
earlier  (cf. IV.A.4.)).  The appointee shall be notified in writing, by the 
end of the appointment year in which the review was conducted, of the 
decision to grant or deny tenure.  Notwithstanding anything in                 
paragraph III.C.2 to the contrary, a full-time appointee who has completed 
six consecutive years of service at the University as an Assistant                 
Professor, and who has been notified that tenure has been denied, shall be 
granted an additional and terminal one year appointment in that rank, but, 
barring exceptional circumstances, shall receive no further consideration 
for tenure.  In the event that an Assistant Professor in his or her sixth year 
of service is not affirmatively awarded tenure by the President or 
otherwise notified of a tenure decision, then he or she shall be granted a 
one-year terminal appointment. 

  
             4.    Full-time appointments or promotions to the rank of Associate Professor 

or Professor require the written approval of the President.  Promotions to     
the rank of Associate Professor or Professor carry immediate tenure.  New 
full-time appointments to the rank of Professor carry immediate tenure.  
New full-time appointments to the rank of Associate Professor may carry 
tenure.  If immediate tenure is not offered, such appointments shall be for 
an initial period of up to four years and shall terminate at the end of that 
period unless the appointee is notified in writing that he or she has been 
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granted tenure.  An Associate Professor who is appointed without tenure 
shall receive a formal review for tenure.  No later than one year prior                 
to the expiration of the appointment, the formal review must be 
completed, and written notice must be given that tenure has been granted 
or denied. Appointments carrying tenure may be terminated at any time as 
described under paragraphs III.C.5-11. 

  
             5.    A term of service may be terminated by the appointee by resignation, but 

it is expressly agreed that no resignation shall become effective                 
until the termination of the appointment period in which the resignation is 
offered except by mutual agreement between the appointee and the 
President or designee. 

  
             6.    a.    The President may terminate the appointment of a tenured or 

tenure-track appointee for moral turpitude, professional or 
scholarly misconduct, incompetence, or willful neglect of duty, 
provided that the charges be stated in writing, that the appointee be 
furnished a copy thereof, and that the appointee be given an 
opportunity prior to such termination to request a hearing by an 
impartial hearing officer appointed by the President or a duly            
appointed faculty board of review.  With the consent of the 
President, the appointee may elect a hearing by the President rather 
than by a hearing officer or a faculty board of review.  Upon 
receipt of notice of termination, the appointee shall have thirty (30) 
calendar days to request a hearing.  The hearing shall be held no 
sooner than thirty (30) calendar days after receipt of such a          
request.  The date of the hearing shall be set by mutual agreement 
of the appointee and the hearing officer or faculty board of             
review.  If a hearing officer or a faculty board of review is 
appointed, the hearing officer or board shall make a 
recommendation to the President for action to be taken.  The             
recommendation shall be based only on the evidence of record in 
the proceeding.  Either party to the hearing may request an                
opportunity for oral argument before the President prior to action 
on the recommendation.  If the President does not accept the 
recommendation of the hearing officer or board of review, the 
reasons shall be communicated promptly in writing to the                 
appointee and the hearing officer or board. In the event that the 
President elects to terminate the appointment, the appointee may 
appeal to the Board of Regents, which shall render a final decision. 

  
                   b.    Under exceptional circumstances and following consultation with 

the chair of the faculty board of review or appropriate faculty            
committee, the President may direct that the appointee be relieved 
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of some or all of his or her University duties, without loss of             
compensation and without prejudice, pending a final decision in 
the termination proceedings.  (In case of emergency involving          
threat to life, the President may act to suspend temporarily prior to 
consultation.) 

  
                   c.    The appointee may elect to be represented by counsel of his or her 

choice throughout the termination proceedings. 
  
             7.    If an appointment is terminated in the manner prescribed in paragraph 

III.C.6, the President may, at his or her discretion, relieve the                
appointee of assigned duties immediately or allow the appointee to 
continue in the position for a specified period of time.  The appointee's        
compensation shall continue for a period of one year commencing on the 
date on which the appointee receives notice of termination.  A faculty 
member whose appointment is terminated for cause involving moral 
turpitude or professional or scholarly misconduct shall receive no notice or 
further compensation beyond the date of final action by the President or 
Board of Regents. 

  
             8.    The University may terminate any appointment because of the 

discontinuance of the department, program, school or unit in which the 
appointment was made; or because of the lack of appropriations                 
or other funds with which to support the appointment.  Such decisions 
must be made in accordance with written University policies.  The              
President shall give a full-time appointee holding tenure notice of such 
termination at least one year before the date on which the appointment is     
terminated. 

  
             9.    Notwithstanding any provisions to the contrary, the appointment of any 

untenured faculty member, fifty percent or more of whose compensation is 
derived from research contracts, service contracts, gifts or grants, shall be 
subject to termination upon expiration of the research funds, service 
contract income, gifts or grants from which the compensation is payable. 

  
             10.   Appointments shall terminate upon the death of the appointee.  Upon 

termination for this cause, the University shall pay to the estate of the          
appointee all of the accumulated and unpaid earnings of the appointee plus 
compensation for accumulated unused annual leave. 

  
             11.   If, in the judgment of the appointee's department chair or supervisor, a 

deficiency in the appointee's professional conduct or performance               
exists that does not warrant dismissal or suspension, a moderate sanction 
such as a formal warning or censure may be imposed, provided that              
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the appointee is first afforded an opportunity to contest the action through 
the established faculty grievance procedure. 

  
             12.   Unless the appointee agrees otherwise, any changes that are hereafter 

made in paragraphs III.C.1-12 will be applied only to subsequent 
appointments. 

  
             13.   Compensation for appointments under these policies is subject to 

modification in the event of reduction in State appropriations or in other     
income from which compensation may be paid.   

  
             14.   The appointee shall be subject to all applicable policies and procedures 

duly adopted or amended from time to time by the University or the             
University System, including, but not limited to, policies and procedures 
regarding annual leave; sick leave; sabbatical leave; leave of absence; 
outside employment; patents and copyrights; scholarly and professional 
misconduct; retirement; reduction, consolidation or discontinuation of         
programs; and criteria on teaching, scholarship,  and service. 

  
        D.    Provisions Relating to Formal Promotion and Tenure Reviews
  
             1.    Reviews for promotion and tenure shall be conducted according to the 

duly adopted written policies and procedures of the University.  These        
procedures shall be published in the Faculty Handbook. 

  
             2.    Faculty review committees are a part of the review process at each level. 
  
             3.    Each review by a faculty committee and each review by the administrator 

of an academic unit (chair or dean) shall be focused on the evaluation of 
the candidate using the Criteria for Tenure and/or Promotion of that unit.  
Each review shall be based on materials that must include the candidate’s 
c.v., the candidate’s Personal Statement, the Summary Statement of 
Professional Achievements, the Candidate’s Response to the Summary 
Statement of Professional Achievements (if one is written), the letters 
from external evaluators, and the other prescribed elements in the 
University Appointment, Promotion and Tenure Procedures Manual.  At 
the second and third levels of review, these promotion materials include 
the promotion committee reports and the letters from academic unit 
administrators. 

 
  4. A faculty member eligible to vote on the promotion recommendation on a 

candidate of an academic unit may not participate in a review of that 
candidate or vote on that candidate at a higher level of review.  Because 
they provide an independent evaluation, department chairs, academic  
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deans, and the Provost  are ineligible to vote at any level. 
 
  5. Candidates shall have the right to appeal negative promotion and tenure 

decisions on grounds specified in the policies and procedures of paragraph 
V.B. 

   
  IV. PROMOTION, TENURE, AND EMERITUS REVIEW 
  
        The Provost shall develop detailed written procedures, implementing the University and 

the System policies on appointment, promotion, and tenure.  This set of procedures shall 
be known as the University’s Implementation of the University Appointment, Promotion 
and Tenure Policy and these procedures shall govern the University’s decision-making.  
The procedures developed shall be subject to review and approval by the University 
Senate.  The Provost shall also develop useful guidelines, suggestions, and advice for 
candidates for tenure and/or promotion and for academic units responsible for carrying 
out reviews of candidates.  Each year the Provost shall publish the University 
Appointment, Promotion and Tenure Procedures Manual.  This manual shall contain the 
entire text of the University’s Appointment, Promotion and Tenure Policy, the 
University’s implementation of this policy, and the guidelines, suggestions, and advice 
for candidates and for academic units.  The University’s Implementation should contain 
the University’s required procedures clearly identified as such.  All guidelines, 
suggestions, and advice in the Manual must be so labeled and distinguished from the 
required procedures. 

 
 Each college, school, and department shall develop detailed written procedures 

implementing the University and System policies on appointment, promotion, and tenure 
and the University’s implementation of the University’s Policy.  The procedures of each 
academic unit shall be subject to review and approval by the policy-setting faculty body 
of the college or school for an academic unit in a departmentalized college or school, as 
established in its plan of organization, by the dean, and by the University Senate. 

 
 The University’s required procedures and the required procedures of each academic unit 

to which a candidate belongs shall apply to promotion and tenure decisions for all full-
time faculty and for academic administrators who hold faculty rank, or who would hold 
faculty rank if appointed. 

 
 The Provost has the responsibility for systematically monitoring the fair and timely 

compliance of all academic units with the approved procedures of this Appointment, 
Tenure and Promotion Policy and for the prompt remedying of any failure to fulfill a  

 Provision of this Policy that occurs prior to the institution of a formal tenure and/or 
promotion review.  A violation of procedural due process during a formal review for 
tenure and/or promotion is subject to the provisions of Section V, The Appeals Process. 

 
 At the time of appointment, each new faculty member shall be provided by the chair or 
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dean of the first-level unit with a copy of the University’s Appointment, Promotion and 
Tenure Procedures Manual and the procedures for the lower-level academic units to 
which he or she belongs and the chair or dean shall discuss the procedures with the 
faculty member.  Faculty members should stay up to date on these procedures and 
academic units should keep their faculty members informed of any changes. 

 
 Faculty review committees shall be an essential part of the review and recommendation 

process for all full-time faculty.  Review committees and administrators at all levels shall 
impose the highest standards of quality, shall ensure that all candidates receive fair and 
impartial treatment, and shall be responsible for maintaining the integrity and the 
confidentiality of the review and recommendation process. 

 
 Candidates for tenure and/or promotion are responsible for providing their academic unit 

with an accurate curriculum vitae detailing their academic and professional 
achievements.  Candidates holding faculty rank at the University shall also make a 
written Personal Statement advocating their case for tenure and/or promotion based on 
the facts in their c.v., on the applicable Criteria for Tenure and/or Promotion, and on their 
perspective of those achievements in the context of their discipline.  Both the c.v. and the 
Personal Statement shall be presented in the form required by the University 
Appointment, Promotion and Tenure Procedures Manual at the beginning of the 
academic year in which a formal review for tenure and/or promotion will occur.  These 
two documents shall be included with each request for external evaluation and shall be 
included in the promotion dossier reviewed at each level within the University.  Within 
the University review system, units and administrators may express their judgments on 
the contents and on the significance of elements in either of the candidate’s documents.  
Units may only ask in neutral language for external evaluators to comment on elements 
of these documents as part of their review but not suggest conclusions. 

 
 The burden of evaluating the qualifications and suitability of the candidate for tenure and 

promotion is greatest at the first level of review.  Great weight shall be given at the higher 
levels of review to the judgments and recommendations of lower-level review 
committees and to the principle of peer review. 

 
 The decision whether or not to award tenure or promotion shall be based primarily on the 

candidate’s record of accomplishment in each of the three areas of teaching and 
advisement, research, and service, and the anticipated level of future achievements as 
indicated by accomplishments to date.  Considerations relating to the present or future 
programmatic value of the candidate’s particular field of expertise, or other larger 
institutional objectives, may legitimately be considered in the context of a tenure 
decision; but in no case shall the year of the tenure review be the first occasion on which 
these considerations are raised.  The faculty and the unit chair or dean are responsible for 
advising untenured faculty on any and all programmatic considerations relative to the 
tenure decision, conveying such information to the candidate at the earliest opportunity 
during annual assessments of progress towards tenure. 
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 When the President has completed his or her review of the tenure or promotion case and 

informed the candidate of the decision, the list of members of the unit, college, and 
campus committees shall be made public. 

 
         A. First-level Review
  
             1.    Eligible Voters:  At the first-level unit of review, the review committee 

shall consist of all members of the faculty of that unit who are eligible to 
vote.  To be eligible to vote within the first-level unit, the faculty member 
must hold a tenured appointment in the university and must be at or above 
the rank to which the candidate seeks appointment or promotion.  Tenured 
faculty voting on promotions cases at the first-level of review may only do 
so in a single academic department or non-departmentalized school, and 
may only vote in units in which they have a regular appointment and 
where this is permitted by the unit’s plan of organization.  In those cases 
where a faculty member has the opportunity to vote in more than one 
department or non-departmentalized school, the faculty member votes in 
that department/school in which the faculty member holds tenure. 

 
   In those cases where a faculty member has the opportunity to vote at more 

than one level of review, the faculty member votes at the first level of 
review at which the faculty member has the opportunity to vote.  There are 
two exceptions: (a) chairs or deans are excluded from voting as faculty in 
their first level unit; (b) if there are fewer than three (3) eligible faculty 
members in the first-level unit, the dean at his/her discretion shall appoint 
one or more eligible faculty members from related units as voting 
members of the first-level review committee, to ensure that the review 
committee shall contain at least three (3) persons.  Consequently, in 
promotion and tenure cases of faculty with joint appointments, faculty 
appointed by the dean to the first-level review committee of the primary 
unit, who are also members of a secondary unit providing input on a 
candidate, are permitted to vote on the candidate only in the primary unit 
where they have been appointed as member of the review committee by 
the Dean. 

 
   Although they do not have voting privileges, other faculty and the head of 

the first-level unit may be invited to participate in discussion about the 
candidate if the plan of organization and the bylaws of the unit permit. 

 
   Advisory Subcommittee:  The first-level unit review committee may 

establish an advisory subcommittee to gather material and make 
recommendations, but the vote of the entire eligible faculty of the first-
level unit shall be considered the faculty recommendation of the first-level 
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unit. 
 
   Conduct of the Review:  The first-level review committee shall appoint an 

eligible member of the faculty from the first-level unit to serve as chair 
and spokesperson for the candidate’s review committee.  The chair of the 
review committee is responsible for writing the recommendation on the 
candidate and recording the transactions at the review meeting.  Under no 
circumstances may the chair of the unit or dean serve as spokesperson for 
the first–level unit review committee or write its report. 

 
   As the first-level administrator, the chair or dean shall submit a 

recommendation separately; the recommendation of the chair or dean shall 
be considered together with all other relevant materials by any reviewing 
committee at a higher level. Requests for information from higher level 
review units shall be transmitted to both the chair of the first-level unit 
review committee and the first-level unit administrator. 

 
   Joint Appointments: Faculty members with joint appointments hold both a 

primary appointment (in their tenure home) and one or more secondary 
appointments (in the unit or units that are not their tenure home).  When a 
joint appointment candidate is reviewed for appointment, promotion 
and/or tenure, the primary appointment unit is responsible for making the 
recommendation after first obtaining advisory input from the (one or 
more) secondary units, as appropriate. The advisory input from secondary 
unit(s) will be as follows: 

 
• If the candidate holds a temporary appointment in the secondary 

unit, then the secondary unit’s advice to the primary unit shall 
consist solely of a written recommendation by the chair or director 
of the secondary unit. 

• If the candidate holds a permanent appointment in a secondary unit 
that is neither an academic department nor a non-departmentalized 
school, then the director’s recommendation will be informed by 
advice from the faculty in the unit who are at or above the rank to 
which the candidate aspires.  That advice shall be in a format 
consistent with the unit’s plan of organization.  If the plan of 
organization includes a vote, the vote may not include those 
eligible to vote elsewhere on the candidate. 

• If the candidate holds a permanent appointment in a secondary unit 
that is either an academic department or a non-departmentalized 
school, then there shall be both a vote of the faculty in the unit 
who are at or above the rank to which the candidate aspires and a 
written recommendation by the head of that unit.  The restriction 
on multiple faculty votes continues to apply in this instance. 
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The secondary unit’s review of the candidate shall be provided to the 
first-level unit review committee and the first-level administrator. If 
the chair/director of the secondary unit is also a member of the 
candidate’s primary unit, the chair/director may participate in the 
deliberations of the primary unit, but may not vote on the candidate’s 
promotion in that unit. 

   
            2.    The committee shall solicit letters of evaluation from six or more widely 

recognized authorities in the field, chosen from a list that shall include         
individuals nominated by the candidate.  At least three letters and at most 
one-half of the requested letters shall be from persons nominated by the       
candidate. 

  
             3.    Each first-level unit shall provide for the mentoring of each assistant 

professor and of each untenured associate professor by one or more 
members of the senior faulty other than the chair or dean of the unit.  
Mentors should encourage, support, and assist these faculty members and 
be available for consultation on matters of professional development.  
Mentors also need to be frank and honest about the progress toward 
fulfilling the criteria for tenure and/or promotion.  Following appropriate 
consultations with members of the unit’s faculty, the chair or dean of the 
unit shall independently provide each assistant professor and each 
untenured associate professor annually with an informal assessment of his 
or her progress.  Favorable informal assessments and positive comments 
by mentors are purely advisory to the faculty member and do not 
guarantee a favorable tenure and/or promotion decision. 

 
   The first-level academic unit shall perform a formal intermediate review 

of the progress towards meeting the criteria for tenure and promotion in 
the third year of an assistant professor’s appointment.  The first-level 
academic unit shall perform a formal intermediate review of the progress 
towards meeting the criteria for promotion to the rank of professor in the 
fifth year of a tenured associate professor’s appointment and every five 
years thereafter.  An associate professor may request an intermediate 
review earlier than the five years specified.  The purposes of these 
intermediate reviews are to assess the candidate’s progress toward 
promotion, to inform the reviewed faculty member of that assessment, to 
inform the faculty members more senior to that faculty member who will 
eventually consider him or her for promotion of that assessment, and to 
advise the candidate and the first-level administrator of steps that should 
be taken to improve prospects for promotion.  These intermediate reviews 
shall be structured in a similar fashion to reviews for tenure and/or 
promotion according to the unit’s plan of governance but normally will 
not involve external evaluations of the faculty member.  If it is deemed 
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necessary to obtain informal external evaluations, the academic unit must 
adopt written procedures applying this requirement to all intermediate 
reviews and these procedures must be approved by the academic 
administrator (dean or provost) at the next level of review. 

 
   Any change in the nature of the institution’s or the unit’s programmatic 

needs which may have a bearing on the candidate’s prospects for tenure 
should be brought to the attention of the candidate at the earliest possible 
time.  In addition, first-level units shall make the best possible effort to 
advise tenure-track faculty of the prevailing standards of quality and of the 
most effective ways to demonstrate that they meet the standards.  The 
advice and assessments provided to untenured candidates should avoid 
simplistic quantitative guidelines and should not suggest or imply that 
tenure decisions will be based on the quantity of effort or scholarly 
activity, independently of its intellectual quality. 

    
             4.    A tenure-track or tenured faculty member may request a formal review for 

tenure or promotion. 
  
             5.    The tenure or promotion case shall go forward to the next level of review 

if fifty percent of the faculty vote cast is favorable (or such higher               
percentage as may be established by procedures or guidelines of the first-
level unit) or if the recommendation of the administrator of the first-level 
unit is favorable. If both faculty and unit administrator recommendations 
are negative, the case shall be reviewed at the next level only by the dean 
(or, in the case of a non-departmentalized school or college, the Provost). 
The dean (or Provost) shall review the case to ensure that the candidate 
has received procedural and substantive due process, as defined in 
SectionV.B.1.b.  If the dean (or Provost) believes that the candidate has 
not received due process, he or she shall direct the unit to reconsider.  The 
candidate may withdraw from his or her review at any time prior to the 
President's decision. 

  
             6.    The first-level review committee shall prepare a concise Summary 

Statement of Professional Achievements on each candidate for tenure 
and/or promotion.  The Summary Statement shall place the professional 
achievements of the candidate in scholarship, research, artistic 
performance, and/or Extension in the context of the broader discipline.  It 
shall place the candidate’s professional achievements in teaching and in 
service in the context of the responsibilities of the unit, the college or 
school, the University, and the greater community.  The Summary 
Statement shall be factual and objective, not evaluative.  The Summary 
Statement shall be reviewed by the candidate at least two weeks before the 
meeting at which the academic unit begins consideration of its 
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recommendation on tenure and/or promotion.  If the candidate and the 
committee cannot agree on the Summary Statement, the candidate has the 
right and the responsibility to submit a Response to the Summary 
Statement of Professional Achievements for the consideration of the 
voting members of the review committee and the academic unit must note 
the existence of the Response in the unit’s Summary Statement.  The 
purpose of the Summary Statement is to  set the candidate’s work in the 
context of the field for each level of review within the University and it is 
not to be sent to external evaluators or others outside the University. 

  
             7.    The chair of the first-level review committee shall prepare a written report 

stating the committee's vote and recommendation on whether or not to 
grant tenure or promotion, and explaining the basis for the faculty's 
recommendation insofar as that basis has been made known in the               
discussions taking place among the members of the committee.  This letter 
will be provided to the chair or dean for his or her information and for          
forwarding to higher levels of review. Faculty participating in the unit's 
deliberation who wish to express a dissenting view are free to do so, and 
any such written statement shall be included in the materials sent forward 
to the next level of review. 

  
              8.    The recommendation of the first-level administrator shall likewise be in 

writing.  The administrator's recommendation shall be transmitted to the 
second-level review and shall be made available to all eligible members of 
the first-level faculty. 

  
             9.    If a faculty member must be given a formal review for tenure in 

accordance with paragraph I.C.4 of the University of Maryland System 
Policy and paragraph III.C.3 of this policy, and the chair or dean of the 
first-level academic unit of which the appointee is a member fails to 
transmit, by the date specified in paragraph IV.F.2 of this policy, a tenure 
recommendation for the appointee, the Provost shall extend the deadline 
for the transmittal of such recommendations and instruct the first-level 
unit to forward recommendations and all supporting documents as 
expeditiously as possible. 

  
        B.    Second-level Review
  
             1.    Second-level review of recommendations for promotion and tenure from 

departments shall be conducted within the appropriate college. The 
second-level review committees shall be established in conformity with 
the approved bylaws of the college.  The dean may be a non-voting ex-
officio member but not a voting member of the committee. Each second-
level committee shall elect its own chair and an alternate chair; the latter 
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shall serve as chair when a candidate from the chair's own unit is under 
discussion.  A committee member who is entitled to vote in a lower-level 
review of a candidate may be present for the discussion of that candidate 
but shall not participate in the discussion in any way and shall not vote on 
that candidate.  The committee members must maintain absolute 
confidentiality in their consideration of cases. Outside of the committee 
meetings, members of the second-level review committee shall not discuss 
specific cases with anyone who is not a member of the second-level 
review committee.  The membership of the committee shall be made 
public at the time of the committee’s appointment.  Every member of the 
campus community must respect the integrity of the appointment, tenure 
and promotion process and must refrain from attempting to discuss cases 
with committee members or to lobby them in any way. 

  
             2.    Review of recommendations for promotion and tenure from non-

departmentalized schools and colleges shall be conducted by the third-
level review (see Section IV.C.1) committee. 

  
             3.    Both the recommendation of the second-level committee and the 

recommendation of the second-level administrator shall go forward to be     
considered, together with all other relevant materials, at higher levels of 
review. 

  
             4.    When significant questions arise regarding the recommendations from the 

first-level review or the contents of the dossier, the second-level review 
committee shall provide an opportunity for the chair of the first-level 
academic unit and the designated spokesperson of the first-level unit 
review committee to meet with the second-level committee to discuss their 
recommendations; the committee shall provide them with a written list of 
the committee’s general concerns about the candidate’s case prior to the 
meeting.  The second-level review committee may also request additional 
information from the first level of review by following the procedures 
described in Section F1 below. 

  
             5.    Whether its recommendation is favorable or unfavorable, the committee 

shall, as soon as possible and no later than thirty (30) days after the 
decision, transmit through the dean its decision, its vote, and a written 
justification to the Provost.  The dean of the college shall also                 
promptly transmit his or her recommendation with a written justification 
to the Provost.  

  
        C.    Third-level Review
  
             1.    A third- or campus-level review committee shall be established in the 
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following manner:  The Provost shall appoint nine faculty members 
holding the rank of Professor, one from each of the eight large colleges 
(Agriculture and Natural Resources; Arts and Humanities; Behavioral and 
Social Sciences; Business; Computer, Mathematical, and Physical 
Sciences; Education; Engineering; Chemical and Life Sciences) and one 
from among the five small colleges (Architecture, Planning, and 
Preservation; Health and Human Performance; Information Studies; 
Journalism; Public Policy).  Since this committee shall make its 
recommendations on the basis of whether or not the University’s high 
standards for tenure and/or promotion have been met, members of this 
committee shall have a track record of outstanding academic judgment 
along with sufficient intellectual breadth and depth to be capable of 
comparing and judging candidates from varied disciplinary, cross-
disciplinary, and professional backgrounds.  No small college shall be 
represented on the committee more frequently than once in every three 
terms.  Candidates for the committee shall be solicited from the Deans of 
the Colleges and Schools, from the Senate Executive Committee, and from 
the faculty at large.  No one serving in a full-time administrative position 
may serve as a voting member of the committee.  The Provost shall be a 
non-voting ex-officio member.  A committee member who is entitled to 
vote in a lower-level review of a candidate shall not be present for the 
discussion of that candidate and shall not vote on that candidate.  
Appointments to the third-level review committee from the eight large 
colleges shall be for three years while the appointment from one of the 
five small colleges shall be for two years, with the terms staggered so that 
approximately one-third of the committee is replaced each year.  No one 
may serve two consecutive terms.  The third-level review committee shall 
elect its own chair and alternate chair.  The committee members must 
maintain absolute confidentiality in their consideration of cases.  Outside 
of the committee meetings, members of the third-level review committee 
shall not discuss specific cases with anyone who is not a member of the 
third-level review committee.  The membership of the committee shall be 
made public at the time of the committee’s appointment.  Every member 
of the campus community must respect the integrity of the appointment, 
tenure and promotion process and must refrain from attempting to discuss 
cases with committee members or to lobby them in any way. 

  
             2.    When questions arise regarding the recommendations from either the first- 

or second-level reviews or the contents of the dossier, the third-level 
committee shall provide the opportunity for the first-level unit 
administrator, the spokesperson for the first-level faculty review 
committee, the dean of the college, and the chair of the second-level 
review committee to meet with the third-level committee to discuss their 
recommendations; the committee shall provide them with a written list of 
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the committee’s general concerns about the candidate’s case prior to the 
meeting.  The third-level review committee may also request additional 
information from the first and second levels of review by following the 
procedures prescribed in Section F1 below. 

  
             3.    The committee shall promptly transmit its recommendation and a written 

justification through the Provost to the President, along with all materials 
provided from the lower levels of review.  The Provost and the President 
shall confer about the case, and the Provost shall transmit his or her 
recommendation and a written justification to the President.  If the 
Provost’s recommendation differs from that of the third-level committee 
or from that of the Dean, the Provost will meet with the committee and/or 
the dean to discuss the review.  After the President has made a decision, a 
report on the decisions reached at the third level of review shall be 
provided to the second-level administrator and faculty committee chair, 
the first-level administrator and faculty chair, and to the candidate. 

  
             4.    The Third-level Review Committee and the Provost shall conduct an end-

of-the-year review of appointment, promotion, and tenure.  The 
Committee shall write a public Annual report, the purpose of which 
includes improving the understanding of faculty members and of academic 
units about appointments, promotion, and tenure.  The report should 
include any recommendations for improvements in policy, procedures, or 
the carrying out of reviews of candidates.  The Provost shall write a public 
report annually giving statistical information on the appointment, 
promotion, and tenure cases considered during the academic year. 

  
        D.    Notification to Candidates for Tenure and/or Promotion
  
             Upon completion of the first-level review, the unit administrator at the first level 

shall within two weeks of the date of the decision: (1) inform the candidate           
whether the recommendations made by the faculty committee and the unit 
administrator were positive or negative (including specific information on the 
number of faculty who voted for tenure and/or promotion, the number who voted 
against, and the number of abstentions), and (2) prepare for the candidate a            
letter summarizing in general terms the nature of the considerations on which 
those decisions were based.  At higher levels of review, summaries shall be 
provided to the candidate whenever either or both faculty and administrator 
recommendations are negative.  The chair of the faculty committee shall review 
the summary letter prepared by the unit administrator in order to ensure that it 
accurately summarizes the considerations regarded as relevant by the faculty 
committee at that level.  The chair of the faculty committee at each level shall be 
provided access to the unit administrator's letters to the candidate and to the            
next level of review in order to ensure that the summary accurately reflects the 
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recommendation and rationale provided to higher levels of review.  In addition, 
both letters shall be made available for review in the office of the chair (dean or 
Provost) by any member of the faculty committee at that level.  In the event that 
the chair of the faculty committee and the unit administrator are unable to agree 
on the appropriate language and contents of the summary letter, each shall write a 
summary letter to the candidate.  A copy of all materials provided to the candidate 
shall be added to the tenure or promotion file as the case proceeds through higher 
levels of review. 

  
        E.    Presidential Review
  
             Full-time appointments or promotions to the ranks of Associate Professor or 

Professor require the written approval of the President, in whom resides final         
authority for promotion and granting of tenure to faculty.  Final authority for any 
appointment or promotion to the rank of Associate Professor or Professor cannot 
be delegated by the President. 

  
        F.    General Procedures Governing Promotion and Tenure 
 
             1.    With the exception of the third-level review committee, in their reviews of 

tenure and promotion recommendations from lower levels, upper-level 
administrators or review committees may not seek or use additional 
information from outside sources concerning a candidate's merits unless: 
(1) the materials forwarded from lower levels indicate the presence of a 
significant dissenting vote or divided recommendations from a lower 
level; (2) representatives from the first-level unit participate in the 
selection of additional persons to be consulted; and (3) the assessments 
received from these external sources are shared with and considered by the 
first-level review committee and by the unit’s chair or dean; and (4) the 
review committee and the unit’s academic administrator have the 
opportunity to reconsider their recommendations in the light of the 
augmented promotion dossier.  The third-level review committee may 
seek additional information on any candidate as it chooses, although it 
must follow (2), (3) and (4) as described above.  In doing so, the 
committee should ask the Provost to obtain the additional information 
from the Dean, who would then consult with the Department Chair to 
obtain faculty input.  The evidential basis for upper-level committees and 
administrators should be restricted to the materials as assembled and 
evaluated by the first-level unit, with the exception of information 
obtained in compliance with the procedures just described.  Candidates for 
tenure or promotion, however, are permitted to bring to the attention of the 
university administration any changes in their circumstances which might 
have a significant bearing on the tenure or promotion question. In the 
event that candidates for tenure or promotion bring information of this sort 
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to the attention of upper-level committees or administrators after the first-
level review has been concluded, these committees or administrators may 
take these changes into account in reaching their decisions and may elect 
to send the case back to the first-level for reconsideration. 

  
             2.    The candidate's application and supporting materials, and the reports and 

recommendations of the first-level committee and administrator, shall          
be transmitted to the appropriate levels of secondary review no later than a 
date set annually by the Provost. 

  
             3.    If an untenured faculty member requests leave without pay for a year or 

more, the dean of the college in which the faculty member will be               
considered for tenure shall recommend whether or not the faculty 
member's mandatory tenure review will be delayed.  A positive 
recommendation from the dean to stop the tenure clock shall require            
evidence: (1) that the leave of absence will be in the interest of the 
University, and (2) that the faculty member's capacity to engage in               
continued professional activity will be significantly impaired during the 
period of the leave. The dean's recommendation shall be included                 
in the proposal for leave submitted to the Provost.  Delay of the mandatory 
tenure review requires the written approval of the Provost.  

 
             4.    A faculty member who would otherwise receive a formal review for 

tenure may waive the review by requesting in writing that he or she not be  
considered for tenure.  A faculty member who has waived a tenure review 
shall receive whatever terminal appointments he or she would have 
received if tenure had been denied. A faculty member at any rank who has 
been denied tenure and who is ineligible for further consideration shall 
receive an additional and terminal one-year appointment in that rank. 

  
             5.    All recommendations for the appointment of faculty below the rank of 

Associate Professor shall be transmitted for approval through the various      
levels of review to the President or designee. Final authority for any 
appointment that confers tenure or for any appointment or promotion to 
the rank of Associate Professor or Professor cannot be delegated by the 
President. 

  
             6.    After a negative decision by the President, candidates for promotion or 

tenure shall be notified by certified mail.  Determination of the               
time limits for the period during which an appeal may be made shall be 
based on the date of the candidate's receipt of the President's letter. 

   
        G.    Procedures Governing the Granting of Emerita/Emeritus Status 
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             1.    Associate Professors, Professors, Distinguished University Professors, 
Research Associate Professors, Research Professors, Senior Agents, 
Principal Agents, Librarians III, and Librarians IV who have been 
members of the faculty of the University of Maryland at College Park for 
ten or more years, and who give to their chair or dean proper written 
notice of their intention to retire, are eligible for nomination to 
emerita/emeritus status (see I.E.7 Emerita, Emeritus).  Only in exceptional 
circumstances may Professors with fewer than ten years of service to the 
institution be recommended for emerita/emeritus status.. 

  
             2.    The decision whether or not to award emeritus standing shall be based 

primarily on the candidate's record of significant accomplishment                 
in any of the three areas of (1) teaching and advisement, (2) research, 
scholarship, and creative activity, and (3) service. 

  
             3.    If a faculty member gives notice of intention to retire before March 15, the 

first-level tenured faculty shall vote on emeritus standing within 45             
days of the notice.  If notice is given after March 15, the vote shall be 
taken no later than the 45th day of the following semester.  The result of 
the vote shall be transmitted in writing to the candidate and to the 
administrator of the unit no later than ten days after the vote is taken.  A 
faculty member who has not been informed of the decision concerning his 
or her emeritus standing within the time limits specified, shall be entitled 
to appeal the action as a negative decision in accordance with V.B.2. 

  
             4.    The review committee of the first-level unit shall consist of all eligible 

members of the faculty. Eligible members of the faculty are all full-time      
tenured associate and full professors, as appropriate, excluding the chair or 
dean.  The vote of the entire eligible faculty shall be considered the 
recommendation of the faculty.  The chair or dean shall submit a 
recommendation separately; the recommendation of the chair or dean shall 
be considered together with all relevant materials by administrators at 
higher levels. 

  
             5.    An emeritus case shall go forward to the next level of review if the 

department chair's recommendation is positive or the faculty vote is             
at least fifty percent favorable. 

  
             6.    The chair of the first-level committee shall prepare a written report, stating 

the committee's vote and recommendation on whether or not to award 
emeritus standing and explaining the basis for the faculty's 
recommendation insofar as that basis has been made known in the 
discussions taken place among the members of the committee.  This letter   
will be forwarded to the chair or dean for his or her information and for 
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forwarding to higher levels of review.  Faculty participating in the                
unit's deliberations who wish to express a dissenting view are free to do 
so, and any such written statement shall be included in the materials sent 
forward to the next level of review. 

  
             7.    The recommendation of the first-level administrator shall also be in 

writing.  The administrator's recommendation shall be transmitted to the 
second-level of review and a copy shall be made available for review by 
any member of the faculty participating in the unit's review deliberations. 

  
             8.    Second-level review of recommendations of emeritus standing shall be 

conducted by the appropriate dean.  Second-level reviews of 
recommendations from non-departmentalized schools and colleges shall 
be conducted by the Provost.  The second-level recommendation of the 
dean or the Provost, together with all other relevant materials, shall be 
transmitted to the President. 

  
             9.    The President shall make the final decision on the award of emeritus 

standing. 
  
             10.   Faculty members with ten or more years of service to the University who 

retired prior to the effective date of this policy and who have not been 
granted emeritus standing may apply to their departments for 
consideration as in Section IV.G.1. 

  
        H.    Termination of Faculty Appointments for Cause
  
             If a tenured or tenure-track faculty member whose appointment the campus 

administration seeks to terminate for cause requests a hearing by a hearing            
officer, the hearing officer shall be appointed by the President from a college or 
school other than that of the appointee, with the advice and consent of the            
faculty members of the Executive Committee of the Campus Senate.  If the 
appointee requests a hearing by a faculty board of review, members of the board 
of review shall be appointed by the faculty members of the Executive Committee 
of the Campus Senate from among tenured Professors not involved in 
administrative duties. 

   
  V.   THE APPEALS PROCESS 
  
        A.    Appeals Committees 
  
             1.    The President shall appoint an appeals committee. This committee shall 

consist of nine faculty members holding the rank of Professor, one from 
each from the eight large colleges (Agriculture and Natural Resources; 



 

II-1.00(A) page 32 

Arts and Humanities; Behavioral and Social Sciences; Business; 
Computer, Mathematical and Physical Sciences; Education; Engineering; 
Chemical and Life Sciences) and one from among the five small colleges 
(Architecture, Planning, and Preservation; Health and Human 
Performance; Information Studies; Journalism; Public Policy).  No small 
college shall be represented on the committee more frequently than once 
in every three terms.  Candidates for the committee shall be solicited from 
the Deans of the Colleges and Schools, from the Senate Executive 
Committee, and from the faculty at large.  No one serving in a full-time 
administrative position and no one who has participated in the promotion 
and tenure review process of the appellant shall serve on the campus 
appeals committee.  Appointment to the campus appeals committee shall 
be for one year, and no one may serve two consecutive terms.  Appeals 
committees shall elect their own chairs.  The committee members must 
maintain absolute confidentiality in their consideration of cases. 

  
             2.    Special appeals committees at the college, school or campus level shall be 

appointed by the dean, Provost or President in a manner consistent with       
the policies, bylaws, or practice of the respective unit. 

  
        B.    Guidelines and Procedures for Appeals
  
             1.    Negative Promotion and/or Tenure Decisions
  
                   a.    Mandatory and Non-Mandatory Reviews
  
                         When a candidate for promotion and/or tenure receives notification 

from the President, dean or chair that promotion or tenure was        
not awarded, the candidate may appeal the decision by requesting 
that the President submit the matter to the Campus Appeals               
Committee for consideration.  The request shall be in writing and 
be made within sixty (60) days of notification of the negative            
decision.  If the request is granted, all papers to be filed in support 
of the appeal must be submitted to the Appeals Committee not 
later than one hundred and twenty (120) days after notification 
unless otherwise extended by the President because of                      
circumstances reasonably beyond control of the candidate.  In 
writing these appeals letters, the appellant should be aware that 
these letters serve as the evidentiary basis for investigations of the 
validity of the appeal and that, should the President accept the 
request and refer the appeal to the Campus Appeals Committee, 
these letters shall be shared by the Campus Appeals Committee 
with the parties against whom allegations are made and any other 
persons deemed necessary by the Committee for a determination of 
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the issues. 
  
                   b.    Grounds for Appeal 
 
                         The grounds for appeal of a negative promotion and tenure 

decision shall be limited to (1) violation of procedural due process, 
and/or (2) violation of substantive due process.  

 
A decision may not be appealed on the ground that a different 
review committee, department chair, dean or Provost exercising 
sound academic judgment might, or would, have come to a 
different conclusion.  An appeals committee will not substitute its 
academic judgment for the judgment of those in the review 
process. 

 
Violation of procedural due process means that the decision was 
negatively influenced by a failure during the formal review for 
tenure and/or promotion by those in the review process to take a 
procedural step or to fulfill a procedural requirement established in 
relevant promotion and tenure review procedures of a department, 
school, college, campus or system.  Procedural violations 
occurring prior to the review process are not a basis for an appeal 
and are dealt with under the provisions of paragraph 4 of the 
introduction to Section IV, Promotion, Tenure, and Emeritus 
Review.   

  
                         Violation of substantive due process means that: (1) the decision 

was based upon an illegal or constitutionally impermissible               
consideration; e.g. upon the candidate's gender, race, age, 
nationality, handicap, sexual orientation, or on the candidate's           
exercise of protected first amendment freedoms (e.g., freedom of 
speech); or (2) the decision was arbitrary or capricious, i.e., it was 
based on erroneous information or misinterpretation of 
information, or the decision was clearly inconsistent with the            
supporting materials. 

             
                    c.    Standard of Proof
  
                         An appeal shall not be granted unless the alleged grounds for 

appeal are demonstrated by a preponderance of the evidence. 
  
                   d.    Responsibilities and Powers of the Appeals Committee
 

1. The appeals committee shall notify the relevant 
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administrators and APT chairs in writing of the grounds for 
the appeal and meet with them to discuss the issues. 

 
2. The appeals committee shall meet with the appellant to 

discuss and clarify the issues raised in the appeal. 
 

3. The appeals committee has investigative powers.  The 
appeals committee may interview persons in the review 
process whom it believes to have information relevant to 
the appeal.  Additionally, the Appeals Committee shall 
examine all documents related to the appellant’s promotion 
or tenure review and may have access to such other 
departmental and college materials as it deems relevant to 
the case.  Whenever the committee believes that a meeting 
could lead to a better understanding of the issues in the 
appeal, it shall meet with the appropriate party (with the 
appellant or with the relevant academic administrator and 
APT chair). 

 
4. The Appeals Committee shall prepare a written report for 

the President.  The report shall be based upon the weight of 
evidence before it. It shall include findings with respect to 
the grounds alleged on appeal, and, where appropriate, 
recommendations for corrective action.  Such remedy may 
include the return of the matter back to the stage of the 
review process at which the error was made and action to 
eliminate any harmful effects it may have had on the full 
and fair consideration of the case.  No recommended 
remedy, however, may abrogate the principle of peer 
review. 

 
5. The President shall attach great weight to the findings and 

recommendations of the committee.  The decision of the 
President shall be final.  The decision and the rationale 
shall be transmitted to the appellant, the department chair, 
dean, chair(s) of the relevant APT committee(s) and 
Provost in writing. 

                  
                   e.    Implementation of the President’s Decision
 

1. When the President supports the grounds for an appeal, the 
Provost has the responsibility for oversight of the 
implementation of the corrective actions the President 
requires to be taken.  Within 30 days of receipt of the 
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President’s letter, the Provost shall request the 
administrator involved to formulate a plan and a timeline 
for implementing and monitoring the corrective actions.  
Within 30 days after receipt of this letter, the administrator 
must supply a written reply.  The Provost may require 
modification of the plan before approving it. 

 
2. The Provost shall appoint a Provost’s Representative to 

participate in all stages of the implementation of the 
corrective actions specified in the approved plan for the re-
review, including participation in the meeting or meetings 
at which the academic unit discusses, reviews, or votes on 
its recommendation for tenure and/or promotion for the 
appellant.  The Provost’s Representative shall participate in 
these activities but does not have a vote.  After the 
academic unit completes its review, the Provost’s 
Representative shall prepare a report on all of the elements 
of corrective action specified in the approved plan and this 
report will be included with the complete dossier to be 
reviewed at higher levels within the University.  The 
Provost’s Representative shall be a senior member of the 
faculty with no previous or potential involvement at any 
level of review or appeal pertaining to the consideration of 
the appellant for tenure and/or promotion except for the 
participation as Provost’s Representative as defined in this 
paragraph. 

 
3. The Provost’s request and the administrator’s approved 

plan of implementation must be included in the dossier 
from the inception of the review.  Re-reviews begin at the 
level of review at which the violation(s) of due process 
occurred and evaluate the person’s record at the time the 
initial review occurred unless otherwise specified by the 
President.  The administrator at the level at which the errors 
occurred, in addition to evaluating the candidate for 
promotion, must certify that each of the corrective actions 
has been taken and describe how the actions have been 
implemented.  Re-reviews must proceed through all levels 
of evaluation including Presidential review.  The Provost’s 
review of the dossier will include an evaluation of 
compliance with the requirements imposed in the 
President’s decision to grant the appeal.  If the Provost 
discovers a serious failure by the unit to comply with the 
corrective actions required, the Provost shall formulate and 
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implement a new plan for corrective action with respect to 
the appellant.  In addition, the Provost shall inform (in 
writing) the administrator of the unit where the failure 
arose and the Provost shall take appropriate disciplinary 
action. 

 
f. Extension of Contract

 
                          In the event that the appellant's contract of employment will have 

terminated before reconsideration can be completed, the                    
appellant may request the President to extend the contract for one 
additional year beyond the date of its normal termination, with the    
understanding that the extension does not in itself produce a claim 
to tenure through length of service. 

  
             2.    Decision Not to Review
  
                   If a faculty member requests his or her first level academic unit to 

undertake a review for his or her promotion or early recommendation for    
tenure, and the academic unit decides not to undertake the review or fails 
to transmit a recommendation by the date announced for transmittals, as 
specified in IV.F.2, above, the faculty member may appeal to the dean (if 
in a department) or to the Provost (if in a non-departmentalized school or 
college) requesting the formation of a special appeals committee to             
consider the matter.  The request shall be made in writing.  It shall be 
made promptly, and in no case later than thirty (30) days following written  
notification of the decision of the first-level academic unit. 

  
                   If the dean or Provost determines not to form a special appeals committee, 

the faculty member may appeal to the Provost (if the decision was the          
dean's) or to the President (if the decision was the Provost's) requesting 
formation of the special appeals committee.  Request shall be made in          
writing.  It shall be made promptly, and in no case no later than thirty (30) 
days following written notification of the decision of the dean or Provost.  

 
                   The grounds for appeal and the burden of proof shall, in all instances, be 

the same as set forth in V.B.1.b and c, above.  A committee shall not            
substitute its academic judgment for that of the first-level unit.  The 
responsibility of a special appeals committee shall be to prepare findings 
and recommendations.  The committee may, for example, recommend that 
the dean or Provost extend the deadline for transmitting a recommendation 
and instruct the first-level unit to forward supporting documents as 
expeditiously as possible. A decision by a dean or the Provost, upon 
receiving the findings and recommendations of a special appeals 
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committee, shall be final.  A decision by the President shall be final. 
  
             3.    Decision Not to Renew
  
                   When, prior to the mandatory promotion and tenure decision, an untenured 

tenure-track faculty member receives notification that his or her 
appointment will not be renewed by the first-level unit, he or she may 
appeal the decision in the manner described in V.B.1.a above. 

  
             4.    Emeritus Standing  
 
                   An unsuccessful candidate for emeritus standing may appeal the decision 

in the manner described in V.B.1. above. 
  
  
  
  
  
  
  
  
. 
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II-1.00(A)   
   
  V.   THE APPEALS PROCESS 
  
        A.    Appeals Committees 
  
             1.    The President shall appoint an appeals committee. This committee shall 

consist of nine faculty members holding the rank of Professor, one from 
each from the eight large colleges (Agriculture and Natural Resources; 
Arts and Humanities; Behavioral and Social Sciences; Business; 
Computer, Mathematical and Physical Sciences; Education; Engineering; 
Chemical and Life Sciences) and one from among the five small colleges 
(Architecture, Planning, and Preservation; Health and Human 
Performance; Information Studies; Journalism; Public Policy).  No small 
college shall be represented on the committee more frequently than once 
in every three terms.  Candidates for the committee shall be solicited from 
the Deans of the Colleges and Schools, from the Senate Executive 
Committee, and from the faculty at large.  No one serving in a full-time 
administrative position and no one who has participated in the promotion 
and tenure review process of the appellant shall serve on the campus 
appeals committee.  Appointment to the campus appeals committee shall 
be for one year, and no one may serve two consecutive terms.  Appeals 
committees shall elect their own chairs.  The committee members must 
maintain absolute confidentiality in their consideration of cases. 

  
             2.    Special appeals committees at the college, school or campus level shall be 

appointed by the dean, Provost or President in a manner consistent with       
the policies, bylaws, or practice of the respective unit. 

  
        B.    Guidelines and Procedures for Appeals
  
             1.    Negative Promotion and/or Tenure Decisions
  
                   a.    Mandatory and Non-Mandatory Reviews
  
                         When a candidate for promotion and/or tenure receives notification 

from the President, dean or chair that promotion or tenure was        
not awarded, the candidate may appeal the decision by requesting 
that the President submit the matter to the Campus Appeals               
Committee for consideration.  The request shall be in writing and 
be made within sixty (60) days of notification of the negative            
decision.  If the request is granted, all papers to be filed in support 
of the appeal must be submitted to the Appeals Committee not 
later than one hundred and twenty (120) days after notification 
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unless otherwise extended by the President because of                      
circumstances reasonably beyond control of the candidate.  In 
writing these appeals letters, the appellant should be aware that 
these letters serve as the evidentiary basis for investigations of the 
validity of the appeal and that, should the President accept the 
request and refer the appeal to the Campus Appeals Committee, 
these letters shall be shared by the Campus Appeals Committee 
with the parties against whom allegations are made and any other 
persons deemed necessary by the Committee for a determination of 
the issues. 

  
                   b.    Grounds for Appeal 
 
                         The grounds for appeal of a negative promotion and tenure 

decision shall be limited to (1) violation of procedural due process, 
and/or (2) violation of substantive due process.  

 
A decision may not be appealed on the ground that a different 
review committee, department chair, dean or Provost exercising 
sound academic judgment might, or would, have come to a 
different conclusion.  An appeals committee will not substitute its 
academic judgment for the judgment of those in the review 
process. 

 
Violation of procedural due process means that the decision was 
negatively influenced by a failure during the formal review for 
tenure and/or promotion by those in the review process to take a 
procedural step or to fulfill a procedural requirement established in 
relevant promotion and tenure review procedures of a department, 
school, college, campus or system.  Procedural violations 
occurring prior to the review process are not a basis for an appeal 
and are dealt with under the provisions of paragraph 4 of the 
introduction to Section IV, Promotion, Tenure, and Emeritus 
Review.   

  
                         Violation of substantive due process means that: (1) the decision 

was based upon an illegal or constitutionally impermissible               
consideration; e.g. upon the candidate's gender, race, age, 
nationality, handicap, sexual orientation, or on the candidate's           
exercise of protected first amendment freedoms (e.g., freedom of 
speech); or (2) the decision was arbitrary or capricious, i.e., it was 
based on erroneous information or misinterpretation of 
information, or the decision was clearly inconsistent with the            
supporting materials. 
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                    c.    Standard of Proof
  
                         An appeal shall not be granted unless the alleged grounds for 

appeal are demonstrated by a preponderance of the evidence. 
  
                   d.    Responsibilities and Powers of the Appeals Committee
 

1. The appeals committee shall notify the relevant 
administrators and APT chairs in writing of the grounds for 
the appeal and meet with them to discuss the issues. 

 
2. The appeals committee shall meet with the appellant to 

discuss and clarify the issues raised in the appeal. 
 

3. The appeals committee has investigative powers.  The 
appeals committee may interview persons in the review 
process whom it believes to have information relevant to 
the appeal.  Additionally, the Appeals Committee shall 
examine all documents related to the appellant’s promotion 
or tenure review and may have access to such other 
departmental and college materials as it deems relevant to 
the case.  Whenever the committee believes that a meeting 
could lead to a better understanding of the issues in the 
appeal, it shall meet with the appropriate party (with the 
appellant or with the relevant academic administrator and 
APT chair). 

 
4. The Appeals Committee shall prepare a written report for 

the President.  The report shall be based upon the weight of 
evidence before it. It shall include findings with respect to 
the grounds alleged on appeal, and, where appropriate, 
recommendations for corrective action.  Such remedy may 
include the return of the matter back to the stage of the 
review process at which the error was made and action to 
eliminate any harmful effects it may have had on the full 
and fair consideration of the case.  No recommended 
remedy, however, may abrogate the principle of peer 
review. 

 
5. The President shall attach great weight to the findings and 

recommendations of the committee.  The decision of the 
President shall be final.  The decision and the rationale 
shall be transmitted to the appellant, the department chair, 
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dean, chair(s) of the relevant APT committee(s) and 
Provost in writing. 

                  
                   e.    Implementation of the President’s Decision
 

1. When the President supports the grounds for an appeal, the 
Provost has the responsibility for oversight of the 
implementation of the corrective actions the President 
requires to be taken.  Within 30 days of receipt of the 
President’s letter, the Provost shall request the 
administrator involved to formulate a plan and a timeline 
for implementing and monitoring the corrective actions.  
Within 30 days after receipt of this letter, the administrator 
must supply a written reply.  The Provost may require 
modification of the plan before approving it. 

 
2. The Provost shall appoint a Provost’s Representative to 

participate in all stages of the implementation of the 
corrective actions specified in the approved plan for the re-
review, including participation in the meeting or meetings 
at which the academic unit discusses, reviews, or votes on 
its recommendation for tenure and/or promotion for the 
appellant.  The Provost’s Representative shall participate in 
these activities but does not have a vote.  After the 
academic unit completes its review, the Provost’s 
Representative shall prepare a report on all of the elements 
of corrective action specified in the approved plan and this 
report will be included with the complete dossier to be 
reviewed at higher levels within the University.  The 
Provost’s Representative shall be a senior member of the 
faculty with no previous or potential involvement at any 
level of review or appeal pertaining to the consideration of 
the appellant for tenure and/or promotion except for the 
participation as Provost’s Representative as defined in this 
paragraph. 

 
3. The Provost’s request and the administrator’s approved 

plan of implementation must be included in the dossier 
from the inception of the review.  Re-reviews begin at the 
level of review at which the violation(s) of due process 
occurred and evaluate the person’s record at the time the 
initial review occurred unless otherwise specified by the 
President.  The administrator at the level at which the errors 
occurred, in addition to evaluating the candidate for 
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promotion, must certify that each of the corrective actions 
has been taken and describe how the actions have been 
implemented.  Re-reviews must proceed through all levels 
of evaluation including Presidential review.  The Provost’s 
review of the dossier will include an evaluation of 
compliance with the requirements imposed in the 
President’s decision to grant the appeal.  If the Provost 
discovers a serious failure by the unit to comply with the 
corrective actions required, the Provost shall formulate and 
implement a new plan for corrective action with respect to 
the appellant.  In addition, the Provost shall inform (in 
writing) the administrator of the unit where the failure 
arose and the Provost shall take appropriate disciplinary 
action. 

 
f. Extension of Contract

 
                          In the event that the appellant's contract of employment will have 

terminated before reconsideration can be completed, the                    
appellant may request the President to extend the contract for one 
additional year beyond the date of its normal termination, with the    
understanding that the extension does not in itself produce a claim 
to tenure through length of service. 

  
             2.    Decision Not to Review
  
                   If a faculty member requests his or her first level academic unit to 

undertake a review for his or her promotion or early recommendation for    
tenure, and the academic unit decides not to undertake the review or fails 
to transmit a recommendation by the date announced for transmittals, as 
specified in IV.F.2, above, the faculty member may appeal to the dean (if 
in a department) or to the Provost (if in a non-departmentalized school or 
college) requesting the formation of a special appeals committee to             
consider the matter.  The request shall be made in writing.  It shall be 
made promptly, and in no case later than thirty (30) days following written  
notification of the decision of the first-level academic unit. 

  
                   If the dean or Provost determines not to form a special appeals committee, 

the faculty member may appeal to the Provost (if the decision was the          
dean's) or to the President (if the decision was the Provost's) requesting 
formation of the special appeals committee.  Request shall be made in          
writing.  It shall be made promptly, and in no case no later than thirty (30) 
days following written notification of the decision of the dean or Provost.  
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                   The grounds for appeal and the burden of proof shall, in all instances, be 
the same as set forth in V.B.1.b and c, above.  A committee shall not            
substitute its academic judgment for that of the first-level unit.  The 
responsibility of a special appeals committee shall be to prepare findings 
and recommendations.  The committee may, for example, recommend that 
the dean or Provost extend the deadline for transmitting a recommendation 
and instruct the first-level unit to forward supporting documents as 
expeditiously as possible. A decision by a dean or the Provost, upon 
receiving the findings and recommendations of a special appeals 
committee, shall be final.  A decision by the President shall be final. 

  
             3.    Decision Not to Renew
  
                   When, prior to the mandatory promotion and tenure decision, an untenured 

tenure-track faculty member receives notification that his or her 
appointment will not be renewed by the first-level unit, he or she may 
appeal the decision in the manner described in V.B.1.a above. 

  
             4.    Emeritus Standing  
 
                   An unsuccessful candidate for emeritus standing may appeal the decision 

in the manner described in V.B.1. above. 
  
  
  
  
  
  
  
  
. 
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  II-1.00(C) UMCP Procedures Governing 
the Search Process for Permanent 
Faculty, Associate Staff, and Academic 
Administrators

APPROVED BY THE PRESIDENT FEBRUARY 1989 

The following search and selection guidelines, with 
appropriate rationale and procedures, have been 
developed to assist units in conducting and documenting 
the process leading to the employment of permanent 
faculty and associate staff at the University of Maryland 
College Park. 

1.  The academic or administrative unit head 
(Authorizing Official) makes a request to the 
appropriate Dean, Vice President or to the 
President (Major Unit Head) for approval to fill a 
position. 

The formal request for initiating a search is 
intended to provide an opportunity for the Equity 
Administrator, the Major Unit Head, and the 
person making the request to discuss the 
affirmative action goals within the academic or 
administrative unit. This discussion should serve 
as a basis for approving the initiation of a search 
and the charge to the search committee. 

With the exception of the President's Office, all 
reviews of requests to initiate searches and all 
subsequent reviews of activities and materials 
related to the affirmative action components of 
searches should be conducted by Equity 
Administrators who are external to the hiring unit. 
In the instances of appointments to Deans' or 
Directors' staffs, such reviews should be 
conducted by the Equity Administrator in the 
appropriate Vice President's unit. In the instances 
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when the Vice Presidents are the authorizing 
Officials, such reviews should be the responsibility 
of the Assistant to the President for Equity 
Administration. 

The request should include: 

a.  a position announcement, and 
b.  a list of the membership of the search 

committee or alternative screening 
committee. 

The academic or administrative unit head has 
responsibility for appointing a committee 
chairperson and a "fair representation" of 
committee members, i.e., by race, rank, sex, and 
relevant discipline. Every effort should be made to 
have female and minority faculty or staff 
representation on all search committees, even if 
such representation comes from outside of the 
academic or administrative unit. 
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  II-1.00(F) UNIVERSITY OF MARYLAND POLICY ON FULL-
TIME and PART-TIME NON-TENURE TRACK 

INSTRUCTIONAL FACULTY 
APPROVED BY THE PRESIDENT May 16, 2002

STANDARD EMPLOYMENT ELEMENTS 
 
1. Credentials: Each department or unit shall develop written standards for the academic degrees 
or professional certifications and/or professional experience required for appointment to part time 
non-tenure track (PTNTT) and full-time non-tenure track instructional faculty (FTNTT) ranks. 
These standards should be appropriate for the needed instructional level. 
 
2. Search Procedures: Hiring of PTNTT and FTNTT faculty members should be conducted 
under procedures that will ensure the selection of qualified professionals. Each department or unit 
shall develop written procedures for evaluating credentials and selecting faculty. 
 
3. Written Contracts: All FTNTT and PTNTT faculty members shall be provided with clear 
written and approved contracts prior to the beginning of their assignment. The contract shall 
stipulate the term of the contract, the salary, assignments and expectations, expected notification 
about renewal or non-renewal, resources, and performance-evaluation policies and procedures.  
 
4. Support for Teaching: In the best interest of students, all FTNTT and PTNTT instructional 
faculty members should be provided with the necessary and appropriate department or unit 
support for the execution of their duties. These resources should conform to departmental 
practices with respect to assistance in ordering books, duplication of class syllabi and 
examination questions, provision of teaching supplies. Care should be taken to ensure that 
students can have access to FTNTT and PTNTT faculty members through mailboxes, appropriate 
spaces for meeting students, electronic mail, telephones, etc. Where appropriate and feasible, and 
with the agreement of the department faculty, the professional development of FTNTT and 
PTNTT faculty members should be supported. This may include extending invitations to 
departmental and institutional faculty development events. 
 
5. Performance Evaluation: Each department shall have written procedures for evaluating 
FTNTT and PTNTT faculty performance on a regular schedule, as required by BOR Policy II-
1.20. Evaluations shall be kept on record in a personnel file and shall be consulted when 
decisions are made about rank, salary, and contract renewal. FTNTT and PTNTT faculty 
members shall have the opportunity to review each evaluation and sign off on it.  
 
CONTRACT COMPONENTS 
 
6. Term of Employment: Initial contracts should normally be for one year. Departments are 
encouraged to offer two or three year contracts to FTNTT faculty members with records of long-
term satisfactory service verified by written evaluations of performance and to offer long-term 
contracts for multiple courses to PTNTT instructional faculty in cases of demonstrated need. 
 
7. Notice of Non-Renewal: FTNTT instructional faculty should receive adequate notice of non-
renewal of contracts as specified in Board of Regents Policy II-1.00 University System Policy on 
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Appointment, Rank, and Tenure of Faculty (section 1. C. 12). PTNTT instructional faculty 
should receive at least 30 days of notice of non- renewal prior to the end of a current contract. 
After five or more years of continuous service, any PTNTT or FTNTT instructional faculty 
member whose contract is not renewed should be informed in writing of the basis of a decision 
not to renew. The faculty member has the right to appeal the decision consistent with the 
institution¹s faculty grievance policy and procedures. 
 
8. Faculty Grievance: Departments shall inform PTNTT and FTNTT instructional faculty 
members that they have full access to the faculty grievance procedure. Grievances may include 
the non-renewal of a contract. 
 
9. Teaching Assignment: Whenever possible, departments should provide notice of projected 
teaching assignment(s) at least 45 days prior to the start of classes to allow for appropriate 
preparation. In addition, all contracts should specify the consequences of the class being 
cancelled prior to the start of classes. 
 
INTEGRATION INTO THE INSTITUTION 
 
10. Faculty Participation: Each department or unit should make every effort to integrate 
FTNTT and PTNTT faculty members into the scholarly, intellectual and academic life of the 
department or unit, and institution. Departments are encouraged to have policies aimed toward 
this integration. 
 
11. Shared Governance: All FTNTT and PTNTT faculty should be informed of the procedures 
and calendar for the election of their representatives in the University Senate. 
 
12. Ranks: The University should confer appropriate, non-tenure track instructional ranks 
commensurate with credentials and professional experience. For long-term PTNTT and FTNTT 
instructional faculty, academic units should consider the development of procedures for 
progression in rank. 
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UMCP Policy on Periodic Evaluation of Faculty Performance, University of Maryland

 

Consolidated USMH and UM Policies and Procedures 
Manual

 

 

  II-1.20(A) UMCP Policy on Periodic 
Evaluation of Faculty Performance

(Approved by President William E. Kirwan, September 
13, 1995, revised June 16,1998)

I. POLICY

With the intent of facilitating continued professional 
development of the faculty, faculty members shall 
undergo formal periodic review of their professional 
activities. For the purposes of this Policy, the term 
"faculty" shall be defined as tenured faculty, and 
instructors and lecturers with job security. The primary 
purpose of this periodic faculty review is to:

1.  recognize long-term meritorious performance; 
2.  improve quality of faculty efforts in teaching, 

scholarship, and service; 
3.  increase opportunities for professional 

development; and 
4.  uncover impediments to faculty productivity. 

Each academic unit shall develop a plan for periodic 
review of faculty as part of its Plan of Organization. This 
review process should be consistent with traditional 
principles of peer review, and should provide for the 
comprehensive review of each faculty member no less 
frequently than every 5 years. Two consecutive periodic 
reviews that indicate that a faculty member is materially 
deficient in meeting expectations shall occasion an 
immediate comprehensive review. Separate reviews 
mandated for consideration for promotion in rank or for 
review of faculty administrators may substitute for this 
faculty review. In those cases, those review policies shall 
take precedence. Review processes mandated for the 
distribution of merit pay and/or for contract renewal may 
be used as part of the comprehensive review of the 
faculty member. The breadth and depth of the review 
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process should be appropriate to the frequency of the 
review.

The principal instrument of the periodic review of faculty 
shall be a written report generated by the faculty member 
under review that addresses for the period of review:

1.  teaching, advising, and other educational 
activities; 

2.  research, scholarly or creative activities; and 
3.  documented service activities to the University, 

state, nation, professional community, or other 
organization.

The report may include an annotated synopsis of peer or 
public reveiw processes which the faculty member has 
undergone since the previous periodic review.

This written report shall be appraised by a review 
committee, as specified in the unit Plan of Organization, 
and a written appraisal prepared. Faculty under review 
shall have the opportunity to review the peer appraisal of 
their activities generated by this process and shall have 
the right to attach a response prior to submission to the 
unit administrator. Faculty choosing to exercise this 
option shall either submit the response to the review 
committee within 14 calendar days of receipt of the 
appraisal, or establish an agreeable alternate deadline 
with the review committee for submitting the response.

The review portfolio - consisting, at the minimum, of the 
faculty member's written report, the review committee's 
appraisal, and the faculty member's response, if that 
option has been exercised - shall be submitted to the unit 
administrator in a timely manner, as specified in the unit 
Plan of Organization or unit Bylaws.

The results of a periodic review should have major 
influence on a faculty member's future, and on the 
rewards to the faculty member. The results of a review 
should generate a discussion between a faculty member 
and the unit administrator. This discussion should 
concentrate on the future professional development of 
the faculty member. The faculty member and the unit 
administrator shall prepare a firm written development 
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plan, with timetable, for enhancing meritorious work and 
improving less satisfactory performance.

 
ENDNOTES:

1.  Academic Units include departments within a 
college, non-departmentalized colleges where the 
dean is looked upon as the unit head. 
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Consolidated USMH and UM Policies and Procedures 
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  II-1.25(A) UMCP Policy on Full-Time 
Faculty Workload

Approved by the President, November 21, 1994

At the University of Maryland at College Park, full-time 
appointments at faculty ranks of Assistant Professor, 
Associate Professor, and Professor carry with them the 
basic requirements that faculty members will be engaged 
regularly and effectively in undergraduate and graduate 
teaching and advisement, engaged in high quality 
research, scholarship and creative activity, and will be 
committed to service in the interests of the University, 
the profession, and the community. It is recognized that 
the status of College Park as a major research university 
and the Flagship campus of the University of Maryland 
System requires that, in determining the balance among 
teaching and advisement, research, scholarship and 
creative activity, and service, College Park departments 
and colleges may utilize the standards employed by peer 
departments and colleges of other major universities. 
When such standards lead to a departmental variation 
from the campus standard workload, this variation shall 
be approved by the President.

It is the purpose of this policy to optimize faculty 
performance in meeting the needs and expectations of 
students and other clienteles. Presuming that a full-time 
tenured or tenure-track faculty member meets basic 
requirements associated with research, scholarship and 
creative activity, and service, the general standard 
expectation is that such a faculty member will engage in 
teaching and advising activities equivalent to five course 
units (as defined in the Board of Regents policy) per 
contract year. Teaching activities include, but are not 
limited to the following: offering courses at the 
undergraduate and graduate levels; offering or 
supervising course related discussion sections or 
laboratories; supervising independent study by 
undergraduate and graduate students; supervising 
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internships and practica; directing undergraduate and 
graduate theses; serving in undergraduate and graduate 
thesis committees; serving in undergraduate and 
graduate examining committees; preparing 
undergraduate and graduate students for examinations; 
participating in undergraduate and graduate reading 
groups; participating in continuing education as a regular 
course instructor, extension instructor, or outreach 
program provider; developing courses or course 
materials; and supervising undergraduate and graduate 
students in their performance of instruction or research. 
Advising activities include, but are not limited to the 
following: curricular advising of undergraduate and 
graduate students; undergraduate advising regarding 
future graduate study; graduate advising regarding future 
graduate and post-graduate study; and undergraduate 
and graduate career advising.

It is recognized that faculty members may frequently 
demonstrate substantial commitments of time and effort 
to advisement activities, research, scholarship and 
creative activities, or service activities that are beyond 
those contemplated in the basic requirements associated 
with full-time faculty appointments. In such 
circumstances, teaching expectations of individual 
faculty members may be reduced according to standards 
for measurement of faculty teaching and advisement, 
research, scholarship and creative activity, and service. 
These standards shall be established by the Colleges in 
consultation with their departments or units and upon 
approval by the President. Notwithstanding any provision 
of this policy, however, full-time tenured or tenure-track 
faculty appointees at the Departmental level shall not 
engage in teaching activities equivalent to less than one 
course unit per contract year, except in individual cases 
of an extraordinary nature that are authorized in writing 
by the President. Administrators above the Departmental 
level holding faculty rank are expected to maintain 
currency of contact with students through specific 
participation in some aspect(s) of the educational 
mission.

For the purposes of this policy, research, scholarship 
and creative activities include, but are not limited to the 
following: conducting experiments and investigations; 
writing books and articles; directing or participating in 
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sponsored research; making presentations at 
professional conferences; preparing research proposals; 
producing works of art or architecture; presenting recitals 
and performances; and maintaining disciplinary expertise.

Service includes, but is not limited to the following: 
serving as a full- or part-time academic administrator for 
the University, a college, or a department; service in 
University, college, and departmental councils, 
committees, and advisory boards; supervising or 
managing departmental academic programs, 
advisement, personnel, space, and budget; managing 
sponsored research; directing a center or institute; 
serving as a reviewer of academic units, programs, 
administrators, or peers within or outside the University; 
serving as an editor or referee for a press, publication 
series, or professional journal; providing clinical care; 
serving as an officer or committee member in a 
professional organization; organizing professional 
conferences or colloquia; and serving as an advisor to 
public and private organizations at the local, state, 
national, or international level.

The workload performance of each faculty member will 
be considered as part of the annual review of faculty 
conducted by the Departments and all faculty promotion 
and tenure and merit-pay decisions. Workloads for full-
time non-tenure track faculty will be established 
according to Departmental policy in conformance with 
the University of Maryland System policy.
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II-3.10(A) UNIVERSITY OF MARYLAND POLICY ON CONFLICT OF INTEREST 
AND CONFLICT OF COMMITMENT 

  (Approved by the President, May 20, 2003) 

1.  Purpose 

The mission of the University of Maryland, College Park includes advancement of knowledge, support of 
the scholarly professions, and active participation in the cultural, technological, commercial, public policy, 
and social life of our communities.  This mission is advanced when members of the University forge links 
outside the University as scholars, artists, consultants, participants in research and development 
ventures, advisors to government entities, and in other capacities that relate to their professional 
expertise.  The University has strongly encouraged the development of such links in the past and will 
continue to do so in the future. The University recognizes, however, that these very positive interactions 
create the occasion for real, potential, or apparent conflicts of interest and commitment, any of which may 
damage the individual and/or the institution. 

The intent of this policy is, in part, to provide guidance that will enable these extra-university liaisons to 
continue while avoiding situations that could harm the individual and/or the University through the reality 
or perception of ethical, legal, or financial conflicts.  Although such conflicts may arise most often in 
connection with outside activities, the policy and the procedures relating to them apply to internal 
activities as well.  

This Conflict of Interest and Conflict of Commitment Policy implements Board of Regents’ policies on 
Professional Commitment of Faculty (II-3.10) and Conflicts of Interest in Research or Development (III-
1.11).  

2.  Overview 

We are concerned with two broad kinds of conflict:  

(1) Conflicts of interest, which typically involve potential financial gain or personal benefit to an 
employee or related individuals; and 

(2) Conflicts of commitment, which typically arise when otherwise positive activities may compromise 
the fulfillment of an employee’s basic job responsibilities to the University. 

It is the policy of the University of Maryland that officers, faculty, staff, and other employees acting on the 
institution’s behalf have an obligation to report actual or potential ethical, legal, financial, or other conflicts 
of interest and commitment.  Further, working with supervisors and institutional management, either these 
employees must find means to resolve or to manage1 any conflicts, or they must not participate in the 
activities that give rise to them.   

Situations where such conflicts may arise can be sufficiently complex that opinions may differ as to 
whether they actually exist or are likely to arise. Accordingly, the University emphasizes two elements 
essential to the effective implementation of this policy: 

a) Full and prompt disclosure to an appropriate supervisor of significant activities and interests 
outside the Institution or outside the unit.  This disclosure enables potential conflicts to be reviewed 
and, if appropriate, properly managed to the benefit of all parties concerned; and 

b) Availability of advice and counsel to individuals and to supervisors, which provides continuing and 
relevant guidance and clarification where the existence of a conflict is uncertain, or where a conflict – 
real, potential, or apparent – should be managed. 

Personal responsibility, integrity, and high ethical standards are the principal factors in avoiding such 
conflicts and the University expects that all officers, faculty, staff, and other employees will conduct their 

                                                      
1 To “manage” a conflict means to set procedures in place that will serve to prevent the harm that could 
otherwise arise from the conflict. 
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activities in a manner that reflects credit on themselves, their professions, and the University without need 
for specific criteria or rules of conduct.  

Some situations, however, involve unique knowledge and understanding or are sufficiently complex that 
judgments may differ on whether or not there is a conflict. Individuals of the highest integrity may, 
therefore, unknowingly place themselves in situations where conflict exists.  Liaison between the unit 
head and faculty, staff, and other employees is the principal means of communication and disclosure in 
matters involving professional activities and is the principal means by which conflicts of interest and 
conflicts of commitment should be addressed and resolved. 

Clearly, outright dishonesty is a very serious matter that cannot be condoned and will be dealt with 
promptly in the following or related circumstances: stealing; lying about matters connected with work; 
falsifying records; making unauthorized personal use of institutional or government property; doing 
unauthorized private work on University time; and giving or receiving a bribe in any form. Such dishonesty 
is grounds for serious disciplinary action, up to and including discharge.   

3.  Conflicts of Interest 

The term “conflict of interest” denotes situations in which members of the University community are in a 
position to gain financial advantage or personal benefit (broadly construed) arising from their University 
positions, either through outside professional activities or through their research, administrative, or 
educational actions or decisions at the University. Sometimes these conflicts can be managed, and 
sometimes they must be avoided, but they must always be recognized and acted upon.   

Because University employees are also State employees, a conflict of interest may also arise in the 
context of State Ethics Law2, which, among other things, generally restricts the interests and relationships 
that a University employee may have with any external entity that also does or seeks to do business with 
the University.  However, in recognition of the University’s role in promoting economic and technological 
development in the State, certain relationships or interests that would otherwise violate State Ethics Law 
(and/or University or federal policies) may be permitted if they involve entities engaged in or having an 
interest in the outcome of research or development.  In order to qualify for an exemption from the State 
Ethics Law, a relationship, interest or other activity must be reported, reviewed, and approved in 
accordance with the University’s Conflict of Interest and Conflict of Commitment Procedures. 

4.  Conflicts of Commitment 

The term “conflict of commitment” denotes situations that arise when outside professional activities or 
other significant commitments, whether outside or within the University, interfere with an employee’s 
(faculty or staff) meeting his or her primary job responsibilities to the University.   
 
For Faculty:  As part of those responsibilities, full-time faculty at the rank of Assistant Professor, Associate 
Professor, and Professor ordinarily will be engaged regularly and effectively in undergraduate and 
graduate teaching and advising; will be engaged in high quality research, scholarship, and creative 

                                                      
2 The conflict of interest provisions of Maryland State Ethics Law are codified in the State Government 
Article of the Annotated Code of Maryland, Title 15, Subtitle 5. (To find this online, go to 
http://mlis.state.md.us/#stat  and click on Maryland Code Online.  Among other things, State Ethics Law 
generally prohibits University employees from having financial interests in or employment relationships 
(including consulting) with entities under the authority of the University or which have or are negotiating 
contracts or subcontracts with the University.  Other employment relationships (including consulting) 
prohibited under State Ethics Law include those that could impair the impartiality or independent 
judgment of the employee and those that involve an entity that is a party to a State contract (greater than 
$1000) if the employee’s duties include matters that substantially relate to the subject matter of the 
contract. State Ethics Law also contains other prohibitions against State employees: participating in 
matters in which they (or certain family members or business entities) have an interest; soliciting and 
accepting gifts; using the prestige of their office or confidential information for private gain; and 
representing parties in State matters for contingent compensation. 
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activity; and will be committed to service in the interests of the University, the profession, and the 
community.  Therefore, it is generally expected that a faculty member in these ranks will spend a 
significant part of his or her time physically at and actively involved in the University.  Exceptions will 
occur in particular cases as determined by agreement between the faculty member and his or her unit 
head (see the definition of “unit head” in paragraphs 5 and 6, below).  Part-time faculty and faculty in 
other ranks have prescribed domains of job responsibility.  Professional activities outside their specific 
scopes of work should not interfere with their ability to meet performance requirements. 

In addition, a faculty member is continually called upon to judge the quality of work of students, staff, and 
other faculty members, and participation of these individuals in the external activities of the faculty 
member might color his or her judgment and present a conflict of commitment.  The overriding 
commitment of the faculty member is to base these judgments on the work these individuals do at and for 
the University.  

In summary, while the quality of a faculty member’s contributions is enhanced by interaction with industry, 
business, government, and other institutions of our society, these interactions can also lead to conflicts of 
commitment.  Therefore, the appropriate balance of activities and of involvement of other faculty, staff or 
students in these activities, should be determined by agreement with one's unit head.   

For Staff and Other Non-Faculty Employees:  Corresponding cautions are relevant for University staff and 
other employees.  Staff members have prescribed domains of job responsibility, defined and evaluated 
through the PRD process.  Outside activities beyond the employee’s scope of work, whether professional 
service or personal consulting, should not interfere with the staff member’s ability to meet performance 
requirements.   

5.  Disclosure 

The responsibility for managing potential conflicts of interest or commitment begins with the faculty and 
staff members involved, who must disclose certain relationships or activities in two ways, first to their unit 
heads as they arise, and second in an annual summary of such activities. Further action is required only 
in cases where conflict --real, potential, or apparent-- is identified by the unit head or the employee 
involved.  For the purposes of this document, the unit head is normally the chair or director in an 
academic department or a similar official in a non-academic unit, unless a different individual is 
designated by proper authority. 

a.  Disclosure and Consultation 

It is the obligation of faculty and staff members to keep their unit heads informed in adequate detail and in 
timely fashion regarding all significant outside professional activities, service on external committees, and 
other special assignments, whether within or outside of the University.  Guidelines for what constitutes 
“significant” activities will differ among units and will be determined by the unit head, in consultation with 
the unit’s faculty and with the approval of the Dean or next level administrator. 

It is the further obligation of faculty and staff members to discuss with their unit heads the assumption of 
significant professional outside activities that are new in scope or kind, including patent arrangements, 
before entering an agreement to undertake them. This is particularly true of those outside activities, such 
as direct and active management of outside business entities, that may conflict with the requirement that 
the primary loyalty of a full-time faculty member be, at all times, to the University; that may be 
incompatible with a faculty member's meeting the full range of his or her obligations to the University; or 
that may otherwise constitute a conflict of interest or conflict of commitment.   

Whenever they have reason to believe a relationship or situation may involve a real, potential, or 
apparent conflict of interest or commitment, faculty and staff members and unit heads are obliged to 
initiate the reporting procedures outlined in Conflict of Interest and Conflict of Commitment Procedures 
that follow this policy.  It should be noted that all identified conflicts of interest must be satisfactorily 
managed, reduced, or eliminated prior to the University’s expenditure of any funds under an award for 
any sponsored project affected. 
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b.  Annual Report on Outside Professional Activities 

Each faculty and exempt staff member must complete an Annual Report on Outside Professional 
Activities.  This is in place of the semi-annual consulting report previously required for faculty and exempt 
staff. The purpose of this report is to maintain a continuing picture of such activities and to identify 
situations that could lead to potential conflicts of interest and/or commitment.   

The Annual Report seeks information in several areas: 

• Information on outside companies with which the individual is involved and the relation of the 
individual to the company should be disclosed.  This information is useful in avoiding situations 
where conflict of interest could become a concern.  A description of any significant financial 
interest or management responsibility the individual has in the company should be given.  
However, in the case of outside consulting to a company, the amount or rate of compensation 
need not be stated, and no company-confidential information should be included in the brief 
description of the nature of the work. 

• All significant outside professional activities should be disclosed, whether compensated or not, 
along with estimates of the amount of work done in them.  This information is useful in avoiding 
situations where conflict of commitment could become a concern.  Only those activities that are 
connected with the professional expertise of the individual are relevant, and only those need be 
included.  

• A statement should be signed that attests to the fact that the employee has read and understood 
this UMCP Policy on Conflict of Interest and Conflict of Commitment and is in compliance.  The 
employee may be in compliance even if a potential conflict had been reported during the year, 
since actions following the reporting may well have concluded that a conflict did not exist or could 
be managed through a defined process. 

6.  Role of the Unit Head 

As stated above, the unit head is normally the chair or director in an academic department or a similar 
official in a non-academic unit, unless a different individual is designated by proper authority.  It is a 
responsibility of unit heads to ensure that members of the unit are familiar with University policies and 
procedures relative to outside professional activities, conflicts of interest, and conflicts of commitment.  
The role of unit heads in regard to such matters further includes the following: 

• The unit head, in consultation with the unit’s faculty and with the approval of the Dean or next 
level administrator, determines guidelines for what are significant outside activities with a 
potential for conflict that must be routinely reported.  Within these guidelines he or she stays 
currently informed as to the outside professional activities of members of the department and 
reviews Annual Reports on Outside Professional Activities. The unit head is responsible for 
monitoring the level of outside activities for appropriateness relative to the mission of the unit.  

• The unit head is knowledgeable concerning the kinds of activities that may lead to conflicts and, 
in consultation with the Dean’s office and the President’s Advisory Committee on Conflict of 
Interest where appropriate, advises faculty, staff, and other employees so that they may avoid 
conflicts of interest and commitment or situations that may adversely affect the University; 

• The unit head maintains a special overview of outside professional activities in which senior and 
junior faculty and students in the department are associated together and makes clear to all 
parties the necessity to safeguard the academic relationship; 

• The unit head initiates a Conflict of Interest Form when appropriate. 

7.  Additional Standards for Outside Professional Activities 

Outside professional activities are generally permitted as long as they do not result in a conflict of interest 
or a conflict of commitment.  However, in accordance with Board of Regents and University policies, 
faculty, staff, and other employees are expected to comply with the following additional standards relating 
to these outside professional activities.   
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• Payment for consulting or professional service rendered within the University or to another 
University System institution or State agency is generally not permitted.  Exceptions must be 
approved in advance, in writing, by the unit head and the President.  Payment for work on 
University contracts or grants will be approved only in unusual or exceptional circumstances. 
(Payment for teaching at University of Maryland University College is allowed, however.) 

• Modest use of University resources in connection with consulting or other outside activities is 
generally permitted; however, faculty, staff or other employees must notify the unit head 
whenever outside activities may involve more substantial use of such resources.  Such use is not 
permitted unless prior arrangements for reimbursement (including specification of costs and time 
frame) are agreed upon, in writing, or a written waiver is obtained from the unit head.  University 
staff or other employees should not be used to support outside activities without prior written 
approval of the unit head. 

• Faculty, staff or other employees may not, in any way, convey endorsement by the University of 
the recommendations or results of their outside activities.   

• Faculty, staff or other employees may not enter into any agreement that conflicts with University 
or Board of Regents policies on intellectual property without the written waiver or consent of the 
Chancellor and/or President, as appropriate.  Care should be taken to ensure that outside 
activities do not conflict with other applicable University policies. 



II-3.10(B) UNIVERSITY OF MARYLAND PROCEDURES ON CONFLICT OF 
INTEREST AND CONFLICT OF COMMITMENT 

   (Approved by the President, May 20, 2003) 

1. Purpose 
These procedures implement the Board of Regents (BOR) Policy on Professional Commitment of Faculty 
(II-3.10), the Board of Regents Policy on Conflicts of Interest in Research or Development (III-11.1); and 
University of Maryland Policy on Conflict of Interest and Conflict of Commitment (II-3.10(A).  These 
procedures outline the mechanisms by which the University will manage the process of identifying, 
assessing, and responding to potential conflicts of interest or commitment, consistent with State Ethics 
Law1 and University policies.  They are intended to guide officers, faculty, staff, and other employees at 
the University of Maryland in reviewing and managing the disclosure and resolution of conflicts of interest 
and commitment—real, apparent, or potential. 

Neither these procedures, nor the law and Board of Regents’ policies under which they have been 
adopted, exempt any University official or employee from any provision of State Ethics Law, except as 
specifically provided.  Approvals granted under these procedures do not affect the application of other 
University and BOR policies or the obligation to adhere to other provisions of State Ethics Law.  

2. Definitions 
a. Unit Head 
The role of the unit head is pivotal in these procedures.  For the purposes of this document, the unit head 
is normally the chair or director in an academic department, or a similar official in a non-academic unit, 
unless a different individual is designated by proper authority. 

b. Relationship 
Restrictions on activities sometimes revolve around relationships of a faculty or staff member with other 
individuals or entities.  As used herein, the term “relationship” includes any interest, activity, service, 
employment, gift, or other benefit or relationship with an entity not part of State government that would be 
prohibited by State Ethics Law if not disclosed and approved pursuant to UMCP and Board of Regents 
policy and these procedures. An interest or relationship of the spouse or other relative (e.g., parent, child, 
or sibling) of an officer or employee is included if it would create restrictions on the officer or employee 
under the conflict of interest provisions of the Ethics Law. 

c. Research or Development 
Activities associated with research or development may receive preferential treatment.  As used herein, 
the term “research or development” means basic or applied research or development, and includes the 
development or marketing of University-owned technology, the acquisition of services of an official or 
employee by an entity for research and development purposes, or participation in State economic 
development programs.  

                                                      
1 Among other things, State Ethics Law generally prohibits University employees from having financial interests in or employment 
relationships (including consulting) with entities under the authority of the University or which have or are negotiating contracts or 
subcontracts with the University.  Other employment relationships (including consulting) prohibited under State Ethics Law include 
those which would impair the impartiality or independent judgment of the employee and those involving an entity which is a party to 
a State contract (greater than $1000) if the employee’s duties include matters which substantially relate to the subject matter of the 
contract. State Ethics Law also prohibits State employees from:  participating in matters in which they (or certain family members or 
business entities) have an interest; soliciting and accepting gifts; using the prestige of their office or confidential information for 
private gain; and representing parties in State matters for contingent compensation.   The conflict of interest provisions of Maryland 
State Ethics Law are codified in Title 15, Subtitle 5 of the State Government Article of the Annotated Code of Maryland. (To find this 
online, go  to http://mlis.state.md.us/# stat and click on Maryland Code Online. 

 



3. Reporting Procedures 
Faculty, staff, and other employees are required to report outside activities and potential conflicts of 
interest or commitment through two means, as expressed in the University’s Conflict of Interest and 
Conflict of Commitment Policy.   

First, they must provide to their unit heads (see Definition 2.a above) timely disclosure of any significant 
commitment to professional activities to be undertaken outside the University or outside the unit, or 
situations where conflict or the perception of conflict may occur. This disclosure should be made before 
any such commitment is finalized.  This mechanism provides a timely opportunity to protect both the 
University and the individual from adverse consequences that conflicts of interest or commitment can 
produce. Guidelines for what constitutes a “significant” commitment will be established by each unit head, 
in consultation with the unit’s faculty and with the approval of the Dean or the next level administrator. 

Second, faculty and exempt staff must complete an Annual Report on Outside Professional Activities, 
which provides appropriate context in which the unit head can evaluate individual conflict issues, and 
from which the University can gauge broader trends. 

In many cases, no further action is required of the individual.  The following sections describe how any 
concerns will be resolved; the procedures are different for conflicts of interest as opposed to conflicts of 
commitment. 

4. Resolving Conflicts of Commitment 
In cases of potential conflicts of commitment, questions will normally be resolved at the level of the unit 
head, who is best prepared to judge whether the individual’s commitment to institutional responsibilities is 
in jeopardy.  If resolution cannot be made at this level, the matter should be addressed at the next higher 
level of supervision. 

5. Resolving Conflicts of Interest in Research or Development   
a.  Activities Related to Research or Development 
In recognition of the University’s role in promoting economic and technological development in the State, 
the University has been given the authority (under State law and BOR policy) to consider and waive 
certain State Ethics Law conflict of interest constraints in connection with research or development 
activities.   

Thus, certain relationships (see definition 2.b above) that would otherwise violate conflict of interest 
provisions of State Ethics Law (and/or University or federal policies) may be permitted under certain 
circumstances.  First, they must involve entities engaged in, or having an interest in the outcome of, 
research or development (see definition 2.c above).  Second, they must have been reported, reviewed, 
and approved in accordance with the following procedures.  

These procedures do not apply to relationships of the President or a Vice-President (or similar official 
designated by the Board of Regents).  Such relationships must be approved by the Board of Regents in 
accordance with its Policy on Conflicts of Interest in Research or Development. 

b.  Initial Determination by Unit Head 
Based upon the disclosure to the unit head (see Definition 2.a above) of an employee’s intended outside 
professional activity or situation, and in view of the employee’s existing relation to such activities, if any, 
the unit head typically will determine whether there are any concerns about possible conflict of interest. 

If neither the unit head nor the individual identify a potential conflict of interest, no further action will 
typically need be taken with regard to the disclosure under these procedures.   

c.  Conflict of Interest Form  
If either the unit head or the employee expresses a concern that the activity or relationship may involve a 
possible conflict of interest, the faculty or staff member must complete a Conflict of Interest (COI) Form.  
The form is available on line at http://www.umresearch.umd.edu/ORAA/forms/umoraa.html .The 



completed COI Form provides information on the nature of the activity or relationship.  Upon completion, 
the COI Form is submitted to the unit head who forwards it for evaluation, through the appropriate dean or 
similar official, to the President's Advisory Committee on Conflict of Interest (“COI Committee”), a group 
composed of University faculty and administrators that reports to the Vice President for Research. 

It should be noted that submission of a COI Form may be requested by, or be advisable for the best 
interests of, the faculty, staff, or other employee concerned, as well as the University.  In an era of 
increasing levels of outside professional activity and interaction with industry of productive research 
universities, situations can be complex with regard to possible conflicts.  In some cases, review of a COI 
Form may serve to guide and protect the individual faculty, staff, or other employees in pursuing outside 
interactions and relationships. 

Once an activity or relationship has been approved, a follow-up report must be submitted in a timely 
manner whenever circumstances concerning the activity or relationship change significantly, including a 
final report when the activity or relationship ends.  The University will request annual confirmation of any 
activity or relationship that remains in place from year to year. 

d.  Review of Conflict of Interest Form 
i.  General Background 

After the COI Form is submitted, the COI review and evaluation process may include further involvement 
of the faculty or staff member whose activities are being assessed, either by that person’s providing 
further information or by his or her assistance in exploring avenues to manage a conflict if one is found to 
exist. 

The COI evaluation process culminates in a written decision of approval or disapproval from the 
University (the President, upon recommendation from the COI Committee) to the faculty or staff member.  
Copies of approvals and supporting documentation are forwarded to the State Ethics Commission. 

Because disclosure of a significant new outside professional activity or relationship is expected to be 
made before commencing the activity, it is important that the unit head (and, if needed, the COI 
Committee) provide timely feedback and action so as not excessively to delay action by the individual in 
pursuing the new activity.  It is also important that the faculty or staff member make disclosure in a timely 
fashion so as to allow sufficient time for consideration by the unit head and, if needed, the COI 
Committee. 

ii.  Initial Review by Unit Heads  

Unit heads are responsible for conducting the initial review of the COI Forms submitted by those within 
their unit. As part of that initial review, a unit head should attach to a COI Form a “proposed management 
plan,” including any mechanisms that the unit head considers to be appropriate for managing, reducing, 
or eliminating real or potential conflicts of interest.  

The unit head shall forward the COI Form, including proposed management plan, through the appropriate 
dean or similar official, to the COI Administrator.  The COI Administrator is the Director of ORAA or 
his/her designee. 

iii.  Review by COI Committee 

The COI Administrator shall forward the COI Form for consideration by the COI Committee.  The COI 
Committee shall have seven voting members: four faculty members appointed by the President, one of 
whom shall be appointed by the President to Chair the COI Committee; the Director of the Office of 
Technology Transfer, the Director of ORAA, and the Assistant Vice President for Research and Economic 
Development. 

The COI Committee may require that further information be provided and is encouraged to seek 
information, advice and input from appropriate University personnel, including unit heads, deans, 
University Counsel and the faculty, staff, or other employees involved.  The COI Committee may also 
consult, as appropriate, with the Maryland Department of Business and Economic Development and with 
federal agencies that have imposed regulatory requirements on federally funded research. 



iv.  Recommendation by the COI Committee 

The COI Committee shall review the COI Form and recommend to the President whether the disclosed 
relationship should be approved.  The COI Committee may not recommend approval of  any relationship 
that would: 

• give improper advantage to the entity with whom the employee has a relationship ; 

• lead to misuse of institution students or employees for the benefit of such entities; 

• otherwise interfere with the duties and responsibilities of the official, faculty member, or 
other employee maintaining a relationship; 

• be so influential as to impair impartiality in conducting research, interpreting research 
results, or determining research or other professional and employment priorities; 

• present an unacceptable conflict of interest; or  

• otherwise constitute a harmful interest or violate state or federal policies, or procedures, 
or the best interests of the University.  

A recommendation for approval indicates the Committee’s conclusion that any conflict or potential conflict 
is manageable, in accordance with these procedures and any approved management plan.  A 
recommendation against approval signifies the Committee’s conclusion that a conflict of interest exists 
that cannot be properly managed, and that the individual should refrain from participating in the activity or 
relationship.  

The COI Committee's recommendations shall be forwarded, through the Vice President for Research, to 
the President. 

v.  Final action by the President 

The President shall review the recommendations of the COI Committee and make a written 
determination.  Approval may be subject to such conditions or restrictions as the President requires.  The 
President's determination is final.   

Notice of the President's decision will be provided in writing to the faculty or staff member(s), unit heads 
and deans or similar officials involved.  Among other things, any notice of approval should inform faculty, 
staff, or other employees of their continuing obligations to: 

• ensure that their activities, statements, evaluations, recommendations, and judgments do not 
improperly give advantage to an outside entity; 

• ensure that unauthorized statistics, documents, reports, comparison information, and other data 
are not disclosed that would improperly give advantage to an outside entity; 

• be aware that legal restrictions regarding misusing  their position for personal gain or gain of 
another, soliciting or accepting improper gifts, and representing a party before the Board of 
Regents or the Board of Public Works, or other State or local agency for a contingent fee, 
continue to apply notwithstanding any approval under these procedures;  

• continue to adhere to other University policies and procedures, including those concerning 
conflicts of commitment and professional commitment of faculty. 

Approval may be withdrawn if it is determined that an official, faculty member, or other employee 
misrepresented the nature of his or her interest in an entity, or if circumstances change in such a way as 
to create an unacceptable conflict of interest or a violation of University policy or applicable legal 
requirements. 

e.  Effect of Non-Compliance on Sponsored Projects 
Non-compliance with the conflict of interest policy or these procedures may result in the suspension or 
termination of a sponsored project.  Non-compliance could also result in restrictions on faculty, staff, or 



other employees with respect to future proposal submissions as well as other sanctions in accordance 
with University policies, State Ethics Law, or other applicable State or federal laws and regulations. 

If the failure of an investigator to comply with conflict of interest policies or procedures has biased the 
design, conduct, or reporting of Public Health Service (PHS) funded research, the University must 
promptly notify the PHS Awarding Component of the corrective action taken or to be taken.  The PHS 
Awarding Component will consider the situation and may take, or refer the matter to PHS for, further 
action, which may include directions to the University on how to maintain appropriate objectivity in the 
funded project. 

f.  External Reporting Procedures and Record Retention 
The COI Administrator shall submit quarterly reports of all approvals granted under these procedures 
involving State Ethics Law to the Chancellor of the University System of Maryland.  The COI Administrator 
shall assist the University System, as requested, in providing supplemental information or developing 
additional reports or analyses needed for compliance with the reporting requirements of State Ethics Law. 

Upon completion of the process, copies of all COI Forms submitted in connection with research and 
development relationships that are approved shall be filed with the State Ethics Commission.  The 
University, through the COI Administrator, will develop and maintain a file, available for public review, that 
will contain all approved relationships with applicable COI Forms. 

ORAA is responsible for providing the appropriate written notice to the awarding agency in those cases 
involving sponsored projects.  As required by agency regulations, information regarding all conflicts of 
interest identified by UMCP will be made available to NSF or HHS upon request. Conflicts that cannot be 
satisfactorily resolved must be disclosed to NSF and PHS.  In the case of PHS awards, notice must be 
given for all conflict of interest.  

The Office of Research Administration and Advancement will maintain records of all financial disclosures 
and of all actions taken to resolve actual or potential conflicts of interest at least three (3) years after 
termination or completion of the sponsored project or after resolution of any government action involving 
those records, or as required by applicable state and federal regulations whichever is longer. 

6.  Resolving Conflicts of Interest Not Involving Research or Development 
a.  Conflicts of Interest Under State Ethics Law 
When a conflict of interest not involving research or development arises in the context of State Ethics 
Law, the State Ethics Commission should be consulted.  The State Ethics Commission has the sole 
authority to interpret State Ethics Law.  At the request of the unit head or State Ethics Commission, 
consulting work or other activities may be suspended pending an opinion from the Ethics Commission.    
Faculty, staff, or other employees or a unit head may seek guidance about consulting with the Ethics 
Commission from the University’s Office of Legal Affairs. 

b.  Conflicts of Interest Under University Policy  
In cases of potential conflicts of interest under University policy that do not involve research or 
development or State Ethics Law, the question will normally be resolved at the level of the unit head.  If 
resolution cannot be made at this level, the matter should be addressed at the next higher level of 
supervision. 
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  II-4.00(A) UNIVERSITY OF MARYLAND POLICIES AND 
PROCEDURES GOVERNING FACULTY GRIEVANCES 

Passed by the Campus Senate, April 23, 1990, and approved by the President, December 13, 
1990. Amended March 4, 2002. This procedure replaces all faculty grievance procedures 
previously in effect at all administrative levels of the University of Maryland College Park. 
 
I. INTRODUCTION 
 

A. Purpose 
 
Legitimate problems, differences of opinion, conflicts, or complaints sometimes arise in 
the relationship between the University, as an employer, and its faculty. Both the faculty 
member with a grievance and the University benefit when the University responds to 
grievances promptly and fairly. This grievance procedure attempts to handle grievances as 
informally as possible and at a level in the University structure that is accessible to faculty 
members. The procedure also attempts to handle grievances in a timely, consistent, and 
simple manner. A faculty member may file a grievance under this code or under the 
Human Relations Code, but the same grievance cannot be filed under both codes. 
 
B. Who May File a Grievance? 
 
All persons with faculty status irrespective of their administrative duties or assignments at 
the time of the action or inaction prompting the grievance may use this grievance 
procedure. The faculty members covered by the Grievance Procedures are all those whose 
titles are in the University of Maryland Policy on Appointment, Promotion and Tenure 
Policy II-1.00(A) part I and in the University System Policy II-1.00, whether that person is 
full-time or part-time, as long as the faculty appointment is the person¹s primary position 
at the University of Maryland. 
 
Grievances by more than one faculty member may be put together in a single grievance if 
each faculty member signs the grievance and the material actions or inactions and issues 
are substantially the same for each. 
 
C. What is a Grievance? 
 
Faculty members may file a grievance under this procedure for any action or inaction by 
an academic administrator that they believe is unfair, discriminatory, or improperly 
reached. Grievance issues include but are not limited to academic freedom, salary, 
assignments, and the nature and conditions of a faculty member's work. Grievances cannot 
be filed against written campus and System polices per se. 
 
However, no complaint shall be reviewed under these faculty grievance procedures if: 
 

1. The complaint pertains to a subject that is reviewable under, or is specifically 
excluded from review by any other System or institutional policy; 
 
2. The complaint pertains to an official policy, regulation, or procedure of the 
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System or the institution; a decision or action by the Board of Regents, the 
Chancellor, or the President; or any matter the remedy for which would contravene 
or interfere with any such official policy, regulation, procedure, decision, or action; 
 
3. The complaint pertains to broad areas of the fiscal management, staffing, or 
structure of the University of Maryland System or constituent institutions; or 
 
4. The resolution of the complaint is not under the control of the institution and/or 
of the University System. 
 

D. The Faculty Ombuds Officer 
 
There shall be created at the University of Maryland at College Park the position of 
Faculty Ombuds Officer, a neutral and impartial officer to provide confidential and 
informal assistance to faculty and administrators in resolving concerns related to their 
work. Operating outside ordinary administrative structure, the Faculty Ombuds Officer 
shall serve as a counselor, fact-finder, mediator, and negotiator, but not as an advocate for 
any party to a dispute. 
 
The Faculty Ombuds Officer shall serve all faculty and academic administrators. He or 
she shall attempt to resolve disputes informally before they enter formal grievance 
channels, and shall advise those who seek information about what constitutes a grievance 
and what the grievance procedures are. The Officer shall have access to suitable legal 
counsel, prepare a yearly report, and offer recommendations for policy change to the 
Campus Senate and the President. 
 
The Faculty Ombuds Officer shall be appointed by the President following a search 
conducted by a committee jointly appointed by the Faculty Grievance Panel and the 
President. Removal shall be by mutual consent of the President and a majority of the 
elected faculty members of the Executive Committee of the Senate. 
 

II. PROCEDURES 
 

A. Definitions 
 
A grievance allegation is an informal statement of a grievable issue presented to a 
respondent. It is based on the same standards as a grievance complaint, but seeks a remedy 
through the process of private discussion and negotiation rather than formal grievance. 
 
A grievance complaint is a formal written statement of a grievable issue using a 
prescribed form available from the Faculty Ombuds Officer. 
 
A grievant is the faculty member or members initiating a grievance allegation or grievance 
complaint. 
 
The respondent is the person or persons responsible for making the decision about which 
the grievant is complaining. 
 
An academic administrator is a vice president, dean, department chair, or director of an 
academic unit or designee. 
 
Unfair in Section I.C. shall mean arbitrary, capricious, vindictive, lacking in justifiable 
cause or basis in official policy, discriminatory with respect to treatment accorded to 
equals, or excessive in relation to what would be a reasonable and available alternative 
course of action. 
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Discriminatory in Section I.C. shall mean disparate treatment on the basis of unacceptable 
criteria (e.g., race, ethnicity, gender, age, religion, sexual preference, etc.). 
 
Improperly reached in Section I.C. shall mean the decision was reached without the 
consultations required by departmental or college regulations prior to the making of such 
decisions, or unilaterally without approval of higher administrators where such approval is 
required. 
 
A mediation agreement is a formal written statement agreed upon by both the grievant and 
respondent that serves to resolve a grievance. 
 
The Faculty Ombuds Officer has central management responsibility for mediation and for 
the administration of these procedures (Section I.D.). 
 
The Faculty Grievance Panel is composed of all faculty members of the College Park 
Senate, excluding ex officio members. 
 
Days in the calendar of complaint procedures shall mean calendar days excluding 
Saturday, Sunday, and days on which the Campus is officially closed. 
 
B. Information about Procedures 
 
The Faculty Ombuds Officer is responsible for providing information regarding the 
negotiation, mediation, and adjudication procedures and their relation to other policies and 
procedures of the University. This officer shall explain, in response to inquiries by faculty 
members, the conditions for using the various steps of the grievance procedure. The 
grievance procedure calendar allows seventy-five (75) days in which to pursue a 
negotiated settlement and an additional seventy-five (75) days within which to file a 
grievance complaint. The grievance procedure calendar excludes the period from June 1 to 
August 16 because of the possibility that one of the parties to a grievance may go away for 
the summer. Grievants will not be reprimanded or discriminated against in any way for 
initiating an inquiry, allegation, or complaint. The same confidentiality accorded to peer 
review processes should be observed in the grievance procedure. A "need to know" 
standard should apply to the confidentiality accorded to grievance procedures and those 
involved in such procedures who have a legitimate interest in resolving the grievance. 
 

1. Negotiation.As a first step in seeking relief and before a grievance complaint is 
filed, the grievant has the option of attempting, either with or without the advice of 
the Faculty Ombuds Officer, to resolve the dispute through negotiation privately 
entered into with the respondent whose actions or inactions give rise to the 
allegation. If both parties agree, administrators higher in rank may be involved in 
the effort to resolve the dispute through informal discussion and negotiation. 
 
The negotiation stage is initiated by an informal grievance allegation and may 
proceed over a period not to exceed seventy-five (75) academic calendar days after 
the action or inaction prompting the grievance occurs or after the faculty member 
first learns of such action or inaction, whichever is later. Such action or inaction 
may be the latest in a long standing pattern or practice, in which case the pattern 
may be considered as part of the evidence of the grievance. If the grievance in 
negotiation is settled to the satisfaction of all parties, no formal record need be 
filed with the Faculty Ombuds Officer, but a written record of such agreement may 
be so filed at the request of the grievant. If the grievance in negotiation is not so 
settled, and the grievant wishes to proceed to mediation, he or she must file a 
grievance complaint with the Faculty Ombuds Officer within seventy-five (75) 
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days from the commencement of the grievance negotiation, and in any case not 
more than one hundred and fifty (150) days from the action or inaction that 
prompted the grievance, or one hundred and fifty (150) days after the faculty 
member first learns of such action or inaction, whichever is later. 
 
The grievant is not required to attempt negotiation if he or she believes that it 
would prove fruitless. Thus the grievant may proceed directly to mediation, a step 
that must be taken within one hundred and fifty (150) days of the action or inaction 
prompting the grievance, or one hundred and fifty (150) days after the faculty 
member first learns of such action or inaction, whichever is later. 
 
2. Mediation.Mediation begins when the grievant files the written grievance 
complaint with the Faculty Ombuds Officer. The complaint need not conform to 
any precise pleading requirements but should express in factual terms what the 
basis of the grievance is and what the faculty member is unhappy about. It is the 
responsibility of the Faculty Ombuds Officer, as a mediator, to determine what the 
nature of the dispute is so that it can be resolved; the true nature of the dispute may 
in fact differ from that described in the complaint. Following counsel with the 
Faculty Ombuds Officer, the complaint may be revised. The complaint should 
follow a prescribed form. The complaint shall contain at a minimum a concise 
statement of the action or inaction giving rise to the grievance, including the date 
of the action or inaction and the name of the respondent responsible. Also, the 
complaint should specify the adverse effect that the action or inaction has had or 
may have on the faculty member, and the remedy sought. The complaint must state 
the grievant's address and telephone number at which he or she may be reached and 
the name of any legal representative, with address and telephone information. If the 
grievant's representative files the complaint, then it must be signed by the grievant. 
 
The Faculty Ombuds Officer shall mediate the dispute by working with the parties 
to seek a solution satisfactory to both. 
 
From the time that the formal grievance complaint is filed, the Faculty Ombuds 
Officer shall have twenty-five (25) days in which to conduct mediation. The 
Faculty Ombuds Officer may take an additional fifteen (15) days for mediation 
provided the grievant is notified of the need for such extension of time. By mutual 
consent, the parties may extend the mediation period for a reasonable time. 
 
If mediation results in a resolution of the conflict, a confidential written report and 
mediation agreement shall be forwarded to all parties to the dispute. The original 
copy of the report shall be retained by the Faculty Ombuds Officer. The grievant 
may withdraw from mediation by giving the Faculty Ombuds Officer signed 
appropriate notice. If the grievant withdraws from mediation, the grievant normally 
may not proceed to adjudication. If the mediation fails to produce a satisfactory 
solution, the grievant may submit the dispute to adjudication. If, at any time during 
the mediation period, the Faculty Ombuds Officer believes the parties cannot reach 
agreement, the parties shall be so informed and the mediation effort shall cease, 
unless the parties agree to the contrary. 
 
If, because of the cessation of mediation or because of its failure to resolve the 
conflict, the grievant is unsatisfied and has neither signed a mediation agreement 
nor has withdrawn from mediation during the time allowed, the grievant is eligible 
to proceed to adjudication. 
 
3. Adjudication:Upon notice to the grievant by the Faculty Ombuds Officer of 
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failure of the mediation process, the grievant shall have ten days after receipt of 
such notice to submit the formal complaint filed earlier in the mediation process to 
the Executive Secretary of the Campus Senate for adjudication. Within five days of 
the receipt of such a request, the Executive Secretary shall inform the respondent 
of the grievant's action and request of the Faculty Ombuds Officer a summary 
statement of the mediation effort. 
 

a. Administration: 
 
The Office of the Executive Secretary of the Senate shall be assigned 
responsibility for keeping a record of grievance actions, initial notification 
of persons involved, and monitoring compliance with procedures. The 
Executive Secretary of the Senate shall serve as secretary of the Faculty 
Grievance Panel. 
 
b. The Faculty Grievance Panel 
 
The Faculty Grievance Panel from which the faculty hearing board is 
chosen will be composed of all faculty members, excluding ex officio 
members, currently serving on the College Park Campus Senate. 
 
The elected faculty members of the Senate Executive Committee shall 
select a Panel Chair who shall take office at the beginning of the academic 
year and shall serve for one year. In a case in which the Chair of the Faculty 
Grievance Panel is perceived to have a conflict of interest in the grievance, 
the grievant may petition the Senate Executive Committee to appoint the 
Faculty Grievance Hearing Board. 
 
c. Faculty Grievance Hearing Board 
 
For each grievance sent forward for hearing, the Chair of the Panel shall 
select seven members for potential service on the faculty Grievance Hearing 
Board, being careful to exclude persons with an apparent conflict of interest. 
 
The Chair of the Panel shall convene the seven potential members of the 
Hearing Board within five days of their having been selected, as well as the 
faculty member bringing the grievance and the respondent, to hear 
challenges, organize the Board, and set the hearing schedule. 
 
Each party to the grievance may challenge the service of one potential 
member of the Hearing Board. 
 
Following the initial meeting of potential members of the Hearing Board 
(3.4.1.2.), the Chair of the Panel shall within five days appoint three voting 
members of the Hearing Board and two alternate members from the 
unchallenged potential members. 
 
The five members of the Faculty Grievance Hearing Board (three voting 
and two alternates) shall elect, by majority vote, one voting member to chair 
the Hearing Board. If a voting member cannot serve to completion of the 
grievance hearing, an alternate shall then be appointed as a voting member 
by the Chair of the Hearing Board. 
 
d. Faculty Grievance Hearing Board Procedures 
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A Faculty Grievance Hearing Board convened pursuant to a faculty 
member's request shall hear all arguments on substantive and procedural 
matters and shall make necessary written findings. 
 
The faculty member shall be responsible for demonstrating the merits of his 
or her grievance. He or she must demonstrate by evidence that the action or 
inaction complained of occurred; that the action or inaction adversely 
affects him or her; and that a remedy is reasonable and proper. The faculty 
member shall have the right to examine and use any legally available part of 
his or her personnel files. 
 
Before proceeding to the hearing itself, the Hearing Board may decide to 
dismiss the case if all three voting members agree that the dispute is 
frivolous or without merit or insufficiently related to the concerns of the 
academic community. 
 
Both parties to the grievance have the right to peer or legal counsel. The 
Hearing Board at any step of the grievance procedure may request advice of 
legal counsel on significant legal issues raised in the grievance. A legal 
officer who has provided legal advice or service to the respondent may not 
provide legal advice or service to the Hearing Board. 
 
Hearings shall be open unless one or both parties request that they be closed. 
 
A complete record shall be kept of all proceedings and documents entered 
as evidence. 
 
The formal rules of evidence shall not apply to this grievance procedure. 
Each party or his or her counsel will have an opportunity to make an 
opening and closing statement, present written evidence, examine and cross 
examine witnesses, offer personal testimony, and file objections, 
exceptions, motions, and post-hearing briefs. Motions raising the issues of 
standing or grievability may be raised at any time in the proceedings. If 
such a motion is upheld, the grievance shall be dismissed. 
 
Motions raising the issue of timeliness must be made at the first stage of the 
proceedings following the time at which the moving party knew or 
reasonably could have known of the grounds for making the motion, or the 
issue shall be waived. If it is determined, following the raising of the issue 
of timeliness, that the requirements of timeliness are not met, the grievance 
shall be dismissed. In the case of lack of timeliness as to time limits other 
than those for the initial filing of the grievance and any appeals, the 
grievance may be dismissed at the discretion of the hearing authority if the 
untimeliness results in undue delay or prejudice to the other party. 
 
The faculty member shall first present his or her case; the respondent will 
then present his or her response. 
 
The Chair of the Faculty Grievance Hearing Board shall make rulings on all 
questions concerning the course of the proceedings and the presentation of 
the evidence and may order the proceedings in such manner as he or she 
deems appropriate. The Chair, at his or her discretion, may set time limits 
for presentation of testimony and exclude redundant or irrelevant evidence. 
 
Members of the Hearing Board may question the grievant, respondent, and 
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their witnesses. The Board may call witnesses as it deems necessary, but 
their testimony must be a part of the official hearing record. 
 
Only evidence made part of the official hearing record shall be considered 
in the determination of the case. 
 
The evidence used by the respondent must be available, in its entirety, to the 
grievant. 
 
Both parties have the right to call witnesses, including members of the 
Campus staff, in pursuance of their cases. The Faculty Faculty Ombuds 
Officer cannot be called as a witness. The Hearing Board cannot assure the 
presence of witnesses requested by either party. However, either party may 
request in writing that the Hearing Board contact a witness or witnesses to 
request their appearance at the hearing; the Hearing Board may contact such 
witness or witnesses if in its judgment the request is reasonable and the 
testimony to be given by the witness or witnesses is demonstrably relevant 
to the issues raised by the grievance. 
 
e. Findings of the Grievance Hearing Board 
 
The Hearing Board shall make its findings and recommendations based 
upon the vote of a majority of the voting members. The Board shall prepare 
a written report of its findings, including the reasons for the findings, its 
recommendations, and any dissent. The report of the recommendation shall 
be forwarded to the President with copies to the grievant and to the 
respondent whose actions or inactions form the basis of the grievance. The 
report shall be sent within ten days after the conclusion of the hearing. 
 
Within thirty (30) days, the President shall report in writing, to both parties 
to the grievance, to the Chair of the Hearing Board, and to the Panel, his or 
her decision in the matter, and what action, if any, will be taken. It is 
expected that the President will give great weight to the recommendations 
of the Hearing Board. However, if these recommendations are not 
implemented, an explanation of this decision should be provided to all of 
the aforementioned parties. 
 
The decision of the President shall be final. 
 
Should the President decide that the grievance is justified and a remedy is to 
be awarded, the grievant shall, before receiving any such remedy, execute a 
written agreement recognizing the remedy to be satisfactory and waiving 
any claims to causes of action arising out of the grievance. 
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II-8.00(A) UNIVERSITY OF MARYLAND AT COLLEGE PARK PROCEDURES FOR 

REDUCTION, CONSOLIDATION, TRANSFER, OR DISCONTINUANCE OF PROGRAMS 

 
 
                 APPROVED BY THE PRESIDENT 30 APRIL 1991
                 AMENDED FEBRUARY 6, 1995
 
 
       The review of a department, program, school, or unit for
  discontinuance or modification involves primarily academic
  considerations and is part of the normal administrative cycle.
  Whenever reasonably possible, the following procedures shall
  pertain:
 
       1.   When the President of the University of Maryland at
  College Park declares that there may be a necessity for the
  consolidation, transfer, discontinuance, or significant reduction
  of a department, program, school, or other academic unit or
  subunit on campus, and that these measures are likely to entail
  the termination or the transfer of faculty, the matter will be
  submitted to the Academic Planning Advisory Committee ("APAC").
  APAC will review the proposal and its effect on faculty,
  students, and staff.
 
       2.   Any proposal to discontinue an academic unit, to
  reallocate a significant portion of its budgeted faculty
  positions among other academic programs, units, or courses of
  study, or to transfer programs or units from this institution to
  another institution shall be reviewed and evaluated by APAC.  The
  Committee may recommend modifications.  Where relevant, the
  evaluation shall be based on the following considerations, which
  are not listed in any order of priority or preference:
 
            (a)  The centrality of each program or course of study
  to the mission of this institution or to the mission of the
  college, school, or department within which it is located;
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            (b)  The academic strength and quality of the academic
  program or unit, and of its faculty in terms of national ratings;
 
            (c)  The complementarity of the academic program or
  department and the work done therein to some essential program or
  function performed on this institution;
 
            (d)  The duplication of work done in the academic
  program or department by work done in other programs or
  departments elsewhere within the University of Maryland System;
 
            (e)  The student demand and projected enrollment in the
  subject matter taught in the program or unit;
 
            (f)  The current and predicted comparative cost
  analysis/effectiveness of the program or unit; and,
 
            (g)  Such other pertinent factors as the Committee
  deems proper, after consultation with the Senate Executive
  Committee.
 
  APAC will submit its report and recommendations to the Provost.
 
       3.   Before APAC completes its report and recommendations,
  it shall conduct at least one open hearing at which anyone
  affected or concerned about the proposed action may be heard,
  except that the college, school, department, program, unit, or
  subunit directly affected by the proposal may, at its request, be
  heard in closed session.
 
       4.   APAC shall share with the academic program or unit and
  the affected faculty therein any information and documents it may
  have obtained during its review of the proposal.  It will
  endeavor to do so at least five (5) working days before any
  meeting with the unit and affected faculty.  Persons affected by
  the proposal will be given an opportunity to make written
  submissions or oral presentations.  APAC may establish such
  procedures, including time limitations and rules for relevancy,
  as it determines necessary to proceed in an ordered and efficient
  manner.  The open and/or closed session is for the purpose of
  obtaining information.  It is not intended as an adversarial or
  adjudicatory process.  Thus, for example, persons offering
  testimony may be questioned by the Committee, but "cross
  examination" is not within the character of the proceeding.
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       5.   The Provost shall review APAC's recommendations and
  submit his or her proposal with APAC's recommendations to the
  President.  The President will either return the proposal to the
  Provost for further consideration or submit the Provost's
  proposal and APAC's recommendations to the Senate.
 
       6.   The College Park Senate and its committees shall be
  given a reasonable time to conduct review proceedings,
  deliberate, and make its own recommendations concerning the
  proposal to the President.
 
       7.   When an academic program or unit is to be discontinued
  or transferred, every effort should be made to phase it out over
  a period of time, with due notice to the students and with due
  regard for the contractual rights of faculty whose appointments
  will be affected.
 
            (a)  Students whose access to required course offerings
  is affected by academic reorganization should be afforded
  reasonable opportunities to complete their required coursework
  either at this institution or through cooperative arrangements
  and transfer of credit from other colleges and universities both
  within and outside the University of Maryland System.
 
            (b)  Tenured faculty on lines that are terminated or
  transferred should be reassigned to teaching and/or research in
  related programs or units or to administrative duties when
  qualified for the position and where the need exists.
  Thereafter, similar consideration should be accorded instructors
  and lecturers who have achieved more than seven years continuous
  full-time service, as per Section I.C.13, of the University
  System Policy on Appointment, Rank, and Tenure of Faculty.
 
            (c)  In no instance shall an eliminated academic
  program or unit be re-established at the University of Maryland
  at College Park within six years without offering reappointment
  to all former faculty members whose appointments in that program
  or unit had been terminated.
 
            (d)  For three years from the date of termination, the
  University of Maryland at College Park will endeavor to notify
  individual faculty members whose appointments had been terminated
  because of program elimination of the availability of faculty
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  positions at their ranks at this institution that are appropriate
  for persons of their training and experience.  They will be
  notified at the same time the job announcement is made, and will
  be encouraged to apply for positions.
 
       8.   Notice period for termination:
 
            For the purpose of these procedures, the applicable
  termination notice period is determined by the status of the
  faculty at the time the notice of termination is given.
 
            (a)  Non-tenure track faculty, as defined in the
  University of Maryland System Policy on Appointment, Rank, and
  Tenure of Faculty, shall be given written notice of up to one
  year but not less than 30 days prior to the date of termination
  of appointment.
 
            (b)  Non-tenured, tenure-track faculty shall be given
  notice of termination not less than one year prior to the date of
  termination of appointment.
 
            (c)  Full-time instructors or lecturers, with seven or
  more years of continuous service to the institution, commencing
  July 1, 1984, shall be given written notice of termination of at
  least one year prior to the date of termination of appointment.
 
            (d)  Tenured faculty members shall be given notice as
  set forth in University of Maryland System Policy on Appointment,
  Rank and Tenure of Faculty, Section I.C.9, or corresponding
  sections of earlier faculty appointment agreements still in
  effect, as applicable.
 
            (e)  Notice of termination shall be effective on the
  date the notice is mailed by U.S. certified or registered mail,
  return receipt requested, to the last address that the terminated
  faculty member has on record with the University of Maryland at
  College Park.
 
       9.   Appeal process:
 
            The President shall establish an appeals committee
  pursuant to UMS BOR Policy on Faculty Retrenchment (November 29,
  1990, II-8.00).  A faculty member whose appointment is terminated
  under these procedures shall have a right to appeal in accordance
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  only with these procedures.  No other appeal procedures within
  the University of Maryland at College Park are applicable.
 
            The faculty member must include all grounds for appeal
  in the written request for appeal.
 
            The filing or consideration of a request for appeal
  will not alter the effective date of termination of the
  appointment.
 
  Appeal Schedule
 
            (a)  A request for appeal must be filed with the
  President within 10 working days after the effective mailing date
  of the notice of termination.
 
            (b)  The committee shall inform the faculty member of
  the date, time, and place of the hearing no later than 10 working
  days after the President's receipt of the request for appeal.
  The committee must schedule the hearing to occur within 30-45
  calendar days after the President's receipt of the appeal.
 
            (c)  The faculty member must provide to the committee a
  statement of facts on which the appeal is based and a list of
  witnesses and documents to be introduced at the hearing no later
  than five working days prior to the date of the hearing.
 
            (d)  The committee shall send its recommendation to the
  President no later than 10 working days after the date of the
  conclusion of the hearing.
 
            (e)  Within 10 working days after receipt of the
  committee's recommendation, the President shall issue a final
  decision and mail to the faculty member by U.S. certified or
  registered mail, return receipt requested.
 
  Grounds for Appeal
 
       The grounds for appeal shall be limited to:
 
            (a)  procedural error;
 
            (b)  insufficiency of notice of termination; and
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            (c)  the termination was otherwise unlawful.
 
   Conduct of the Hearing
 
            (a)  The institution will be represented by the Office
  of the Attorney General or its designee.
 
            (b)  The faculty member may be represented by legal
  counsel throughout the appeal proceedings at the faculty member's
  expense.
 
 
            (c)  The hearing shall be audiotaped, and a copy of the
  tape shall be made available if requested by the faculty member.
 
            (d)  The faculty member and the institution each may
  call witnesses and present documentary evidence at the hearing.
  Each member of the committee may call and question witnesses and
  request the presentation of documentary evidence.
 
            (e)  The formal rule of evidence and of judicial
  procedure shall not apply to the appeal hearing; however, the
  committee may exclude irrelevant or repetitious testimony.
 
            (f)  The faculty member's failure to appear at the
  hearing shall be deemed a voluntary dismissal of the appeal.
 
            (g)  The appeal committee must make the decision based
  on the record.
 
            (h)  Postponement of the hearing may be granted at the
  discretion of the committee upon the written request of the
  faculty member.
 
       10.  Notification of Termination
 
            The President shall give a written notice of
  termination to each faculty member whose appointment is to be
  terminated pursuant to these procedures.  The termination notice
  shall include:
 
            (a)  notification that the appointment is being
  terminated pursuant to these procedures;
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            (b)  the applicable notice period;
 
            (c)  the effective date of termination;
 
            (d)  the statement that System Administration shall
  send, for a period of one year, written notice of faculty
  openings within the System to the last address that the faculty
  member has on record with the institution;
 
            (e)  notification of the right of the faculty member to
  appeal the termination of appointment and a copy of these
  procedures.
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II-8.00(B) UNIVERSITY OF MARYLAND AT COLLEGE PARK PROCEDURES FOR THE 

TERMINATION OF FACULTY APPOINTMENTS DURING FISCAL CRISIS 

 
 
            Approved by the President, February 6, 1995
 
       These procedures are designed to provide for the orderly
  reduction in staffing during fiscal crisis and are not intended
  to be utilized in connection with routine academic planning and
  reorganization activities.  It is expressly recognized that the
  award and continued enjoyment of tenured faculty status is a
  matter of vital importance to the academic well-being of the
  University.
 
                  Section I.  Existing System Policy
 
       The University of Maryland System Policy on Appointment,
  Rank, and Tenure of Faculty states that the institution may
  terminate any appointment because of:
 
       1.    [T]he discontinuance of the department, program,
  school or unit in which the appointment was made'; or
 
       2.    [T]he lack of appropriations or other funds with which
            to support the appointment.'
 
       The University of Maryland System Administration has
  required that the following language appear in each institution's
  policy concerning termination of faculty appointments.  Nothing
  in the following list of items is inconsistent with the other
  sections of this document; however, the mandated language of this
  section will prevail in the event of an apparent or real conflict
  with provisions elsewhere in this document.  If termination of
  faculty appointments becomes necessary, the University of
  Maryland at College Park will adhere both to the provisions in
  this section as well as the procedures set forth elsewhere in
  this document.
 
  1.   Definition of Retrenchment
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       The term "retrenchment" means the termination of a faculty
  appointment as authorized in the November 29, 1990, University of
  Maryland System (UMS) Board of Regents Policy on Faculty
  Retrenchment (II-8.00).
 
  2.   Application
 
       These retrenchment procedures are applicable only to all
  persons appointed to a rank identified or permitted under the UMS
  Policy on the Appointment, Rank and Tenure of Faculty (II-1.00)
  of the UMS By-Laws, Policies and Procedures of the Board of
  Regents.
 
       The UMS Retrenchment Policy and these retrenchment
  procedures are in addition to and not in limitation of other UMS
  and the University of Maryland at College Park policies and
  procedures concerning faculty appointments nor are they in
  limitation of any UMS or University of Maryland at College Park
  policies on academic program review.
 
  3.   Initiation of Retrenchment
 
       The President has the sole authority within the University
  of Maryland at College Park, subject to the authority of the
  Board of Regents, to initiate retrenchment.  The President shall
  initiate retrenchment when the President determines that
  retrenchment is necessary, consistent with the UMS and the
  University of Maryland at College Park policies on Appointment,
  Rank and Tenure.  Before determining that a fiscal crisis
  necessitates retrenchment, the President shall consult with the
  Chancellor and the Board of Regents.  The Board may request
  relevant information from the President and may consider comments
  from representatives of campus and faculty governance bodies and
  other interested persons.
 
       Program review is a part of routine institution planning.
  While such reviews may be motivated in part by broad financial
  considerations, they normally occur as part of the ongoing
  management of the institution.  Resulting program eliminations
  provide a basis for faculty terminations without the necessity of
  showing a lack of appropriations.  Where the lack of
  appropriations is the basis for faculty retrenchment, the
  retrenchment plan may take into consideration such non-financial
  factors as institutional mission, long-range educational
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  planning, and may call for program reductions and/or program
  eliminations.  A lack of appropriations exists when, in the
  President's judgment, there is a fiscal crisis that threatens or
  endangers the institution's ability to carry out its mission as
  defined in the most recent mission statement approved by the
  Board of Regents and the termination of tenured or tenure-track
  faculty appointments will be substantially less detrimental to
  the institution's ability to fulfill its mission than other forms
  of budgetary curtailments available to the institution.
 
  4.   Confidentiality
 
       Consistent with applicable law, deliberations about specific
  personnel decisions of any committee shall be confidential.
 
  5.   Authority of the President
 
       The President has final authority over any decision or
  determination under retrenchment procedures.  In addition to the
  advice of the committees established under retrenchment
  procedures, the President may seek the advice of any individual,
  group, or office within the University of Maryland at College
  Park or outside the institution.  The President may adopt
  recommendations from any committee identified in the retrenchment
  procedures, adopt them with modifications, or reject them and
  make substitutions for them.
 
       The President shall have the right to adjust any schedule
  referenced in the retrenchment procedures except for those
  pertaining to the notice for termination an to the appeal
  process.  An effort will be made to give advance notice of any
  such adjustment.  Failure to comply with such schedules, however,
  shall not be grounds for appeal under these retrenchment
  procedures.
 
  6.   Notice Period for Termination
 
       For the purpose of these retrenchment procedures, the
  applicable termination notice period is determined by the status
  of the faculty at the time the notice of termination is given.
 
       Non-tenured track faculty, as defined in the University of
  Maryland System Policy on Appointment, Rank and Tenure of
  Faculty, shall be given written notice of up to one year but not
  less than 30 days prior to the date of termination of
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  appointment.
 
       Non-tenured, tenure-track faculty shall be given notice of
  termination not less than one year prior to the date of
  termination of appointment.
 
       Full-time instructors or lecturers, with seven or more years
  of continuous service to the institution, commencing July 1,
  1984, shall be given written notice of termination of at least
  one year prior to the date of termination of appointment.
 
       Tenured faculty members shall be given notice as set forth
  in University of Maryland System Policy on Appointment, Rank and
  Tenure of Faculty, Section I.C.9. or corresponding sections of
  earlier faculty appointment agreements still in effect, as
  applicable.
 
       Notice of termination shall be effective on the date the
  notice is mailed by U.S. certified or registered mail, return
  receipt requested, to the last address that the terminated
  faculty member has on record with the University of Maryland at
  College Park.
 
       An institution shall offer within three years to a tenured
  or tenure-track faculty member whose appointment was terminated
  pursuant to these retrenchment procedures any new positions with
  equivalent duties and responsibilities within the retrenchment
  unit prior to hiring any other person.
 
  7.   Language of Exception for the Order of Retrenchment
 
       Deviations from the order of termination may be made only
  when the termination of the appointment of the faculty member
  would significantly impede the ability of the institution or
  retrenchment unit affected by retrenchment to fulfill its mission
  and goals, or to fulfill commitments under grants and contracts.
 
       The reason and basis for making a decision to deviate from
  the order of termination shall be adequately documented.
 
  8.   Appeal Process
 
       The President shall establish a retrenchment appeals
  committee pursuant to UMS BOR Policy on Faculty Retrenchment
  (November 29, 1990, II-8.00).  A faculty member whose appointment
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  is terminated under these retrenchment procedures shall have a
  right to appeal in accordance only with these procedures.  No
  other appeal procedures within the University of Maryland at
  College Park are applicable.
 
       The faculty member must include all grounds for appeal in
  the written request for appeal.
 
       The filing or consideration of a request for appeal will not
  alter the effective date of termination of the appointment.
 
       Appeal Schedule
 
       a.   A request for appeal must be filed with the President
            within 10 working days after the effective mailing date
            of the notice of termination.
 
       b.   The committee shall inform the faculty member of the
            date, time, and place of the hearing no later than 10
            working days after the President's receipt of the
            request for appeal.  The committee must schedule the
            hearing to occur within 30-45 calendar days after the
            President's receipt of the appeal.
 
       c.   The faculty member must provide to the committee a
            statement of facts on which the appeal is based and a
            list of witnesses and documents to be introduced at the
            hearing no later than five working days prior to the
            date of the hearing.
 
       d.   The committee shall send its recommendation to the
            President no later than 10 working days after the date
            of the conclusion of the hearing.
 
       e.   Within 10 working days after receipt of the committee's
            recommendation, the President shall issue a final
            decision and mail to the faculty member by U.S.
            certified or registered mail, return receipt requested.
 
       Grounds for Appeal
 
       The grounds for appeal shall be limited to:
 
 
       a.   error in the application of the order of termination of
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  appointment;
 
       b.   procedural error;
 
       c.   insufficiency of notice of termination;
 
       d.   whether any deviation from the order of termination was
            made without reasonable grounds; and
 
       e.   the termination was otherwise unlawful.
 
       Conduct of the Hearing
 
       The institution will be represented by the Office of the
       Attorney General or its designee.
 
       The faculty member may be represented by legal counsel
       throughout the appeal proceedings at the faculty member's
       expense.
 
       The hearing shall be audiotaped and a copy of the tape shall
       be made available if requested by the faculty member.
 
       The faculty member and the institution each may call
       witnesses and present documentary evidence at the hearing.
       Each member of the committee may call and question witnesses
       and request the presentation of documentary evidence.
 
       The formal rules of evidence and of judicial procedure shall
       not apply to the appeal hearing; however, the committee may
       exclude irrelevant or repetitious testimony.
 
       The faculty member's failure to appear at the hearing shall
       be deemed a voluntary dismissal of the appeal.
 
       The appeal committee must make the decision based on the
       record.
 
       Postponement of the hearing may be granted at the discretion
       of the committee upon the written request of the faculty
       member.
 
  9.   Notification of Termination
 
            The President shall give a written notice of
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       termination to each faculty member whose appointment is to
       be terminated pursuant to these retrenchment procedures.
       The termination notice shall include:
 
       a.   notification that the appointment is being terminated
            pursuant to these retrenchment procedures;
 
       b.   the applicable notice period;
 
       c.   the effective date of termination;
 
       d.   the statement that System Administration shall send,
            for a period of one year, written notice of faculty
            openings within the System to the last address that the
            faculty member has on record with the institution;
 
       e.   notification of the right of the faculty member to
            appeal the termination of appointment and a copy of
            these retrenchment procedures;
 
       f.   if applicable, a statement that deviation was made from
            the order of termination and the circumstances of the
            deviation.
 
                 Section II.  Existing Campus Policy
 

       The policy University of Maryland at College Park Procedures
  for Reduction, Consolidation, Transfer or Discontinuance of
  Programs (Policy II-8.00(A), adopted April 30, 1991) describes
  the manner in which appointments may be terminated pursuant to
  System Policy in Section I (1) above.  That policy dictates the
  procedure for routine academic planning and reorganization.  The
  following provisions establish the manner in which faculty
  appointments may be terminated due to "the lack of appropriations
  or other funds" (Section I (2)) and may be employed only during a
  period of declared fiscal crisis.
 
  Section III.  Procedures and Guidelines for Reduction in Staffing
  within Programs
 
       In order to implement the procedures in this document, the
  President must make an official determination and declaration of
  fiscal crisis for the University of Maryland at College Park.  As
  defined in Section I.3., a fiscal crisis may be declared if a
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  lack of appropriations threatens or endangers the institution's
  ability to carry out its mission as defined in the most recent
  mission statement approved by the Board of Regents, and the
  termination of tenured or tenure-track faculty appointments will
  be substantially less detrimental to the institution's ability to
  fulfill its mission than other forms of budgetary curtailments
  available to the institution.  A state of fiscal crisis is

  effective through the end of each fiscal year, and the President
  must issue a new declaration for subsequent fiscal years as
  necessary.
 
       The President, acting in consultation with the Executive
  Committee of the College Park Senate, shall make such a
  declaration only after determining that other operating and
  administrative economies are insufficient to avoid a fiscal
  crisis.  Such economies should include the consolidation or
  discontinuance of certain academic units (i.e., schools,
  colleges, departments, or programs) and a campus-wide program of
  retirement incentives.
 
       For the purposes of this document, an academic "unit" shall
  be defined as a "tenure-granting" academic entity or other
  academic entity on campus that does not confer tenure but does
  appoint teaching and research faculty, such as, Maryland Fire and
  Rescue Institute.  A non-departmentalized college shall be
  considered a single unit.  The procedures in its document apply
  only to units and individuals funded with Maryland state monies.
 
       After declaring a state of fiscal crisis, the President
  shall direct the at the following measures be taken:
 
       1.   The Provost, in consultation with the President, the
            Equity Administrator in the Office of the Provost, and
            a sub-committee of the Academic Planning Advisory
            Committee (APAC), as constituted by APAC, shall prepare
            a list of schools, colleges, departments, programs, or
            other academic units where a reduction of the number of
            occupied faculty positions should occur.  The
            submission will specify the exact number of occupied
            faculty positions to be terminated.
 
       2.   APAC will evaluate the proposal submitted by the
            Provost and make its own recommendations to the
            Provost, modifying as it deems appropriate the list of
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            units where occupied faculty positions are to be
            eliminated.  It shall recommend to the Provost a list
            of units where reductions are to be made, and specify
            the exact number of positions to be eliminated in each
            unit.
 
       3.   APAC's evaluation and recommendation shall, where
            relevant, be based on the following considerations,
            which are not listed in any order of priority or
            preference:
 
            a.   The centrality of each unit to the mission of the
                 institution or to the mission of the college,
                 school, or department in which it is located;
 
            b.   The academic strength or quality of the unit as
                 well as the quality of its faculty as indicated by
                 national rankings or other available measures as
                 appropriate in each program;
 
            c.   The complementarity of the unit and the work done
                 therein to some essential program or function
                 performed in this institution;
 
            d.   The duplication of work done in the unit by work
                 done elsewhere within the University of Maryland
                 System;
 
            e.   The student demand and projected enrollment in the
                 subject matter taught in the unit;
 
            f.   The student-to-faculty ratio in the unit;
 
            g.   The comparative cost analysis/effectiveness of the
                 unit;
 
            h.   Any potential impact on equity that the proposed
                 number of terminations would have on a unit,
                 department, or college;
 
            I.   Such other factors as APAC may deem proper and
                 relevant.
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       4.   Before reaching its final conclusions and forwarding
            its recommendations to the Provost, APAC will invite
            the administration and faculty of each unit for which
            elimination of occupied faculty positions is being
            either proposed or considered to meet with it to
            discuss any proposed reductions or other possible
            reductions currently under consideration by APAC.
            Information available to APAC during its deliberations
            will be shared with the unit in advance of this
            meeting.  APAC will also schedule an open meeting at
            which other interested parties may be heard.
 
       5.   APAC will undertake to make its report and
            recommendations to the Provost within 60 calendar days
            of receipt of the President's initial list of units
            where the number of occupied positions is to be
            reduced.
 
       6.   The Provost will provide a copy of the APAC report and
            recommendations, together with the Provost's own
            recommendations, to the President.
 
       7.   Prior to taking action, the President will provide
            copies of the APAC report and Provost's recommendations
            to the Executive Committee of the College Park Senate.
            The Executive Committee will undertake such review and
            submit such comments to the President as it deems
            appropriate.  It will undertake to complete its review
            and submit its comments to the President within 30 days
            of receipt of the APAC report and recommendations.
 
       8.   Upon consideration of the report and recommendations of
            APAC, the Provost, and such comments as the Executive
            Committee of the Senate may submit, the President will
            inform the unit through the Provost and relevant
            college dean of the number of occupied faculty
            positions to be eliminated.
 
   Section IV.  Procedures and Guidelines for the Identification of
  Specific
                      Positions to be Eliminated
 
       When the President determines, in accordance with Section
  III, that faculty appointments must be terminated, specific
  appointments shall be identified for termination as follows:
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       1.   Initially, special incentives to encourage retirement
            shall be offered to faculty in targeted units who
            qualify by virtue of age and/or time in service.
 
       2.   If too few faculty retirements result from the
            incentives in Paragraph IV.1, the Dean of a school or
            college in which terminations have been proposed, in
            consultation with the chair of any affected unit and
            its established advisory faculty body, shall propose a
            list of faculty appointments to be terminated.  This
            proposal shall be made in accordance with Paragraphs
            IV.3. and 5. below.  In addition, the Dean, in
            consultation with the chair and unit faculty advisory
            body, may establish additional criteria not
            inconsistent with Paragraphs IV.3. and 5.  In
            non-departmentalized colleges, the Dean shall consult with
            the appropriate faculty advisory body.  The Dean shall
            report to the Provost the names and the manner in which
            they were determined.
 
       3.   Within a unit, faculty appointments shall be
            recommended for termination in the following order:
 
            a.   temporary appointments, regardless of rank or
                 length of service;
 
            b.   annual appointments, except lecturers and
                 instructors with seven or more years of continuous
                 full-time service, regardless of other
                 considerations of rank or length of service;
 
            c.   lecturers and instructors with seven or more years
                 of continuous full-time service, regardless of
                 other considerations of rank or length of service;
 
            d.   untenured tenure-track faculty, regardless of rank
                 or length of service;
 
            e.   tenured faculty in reverse order of rank and
                 within rank in reverse order of seniority.
 
            Seniority shall be based on the length of continuous
            full-time service at the University of Maryland at
            College Park in a tenured or tenure-track position
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            (including approved leaves of absence without pay and
            sabbatical leaves).  If two persons in the same rank
            have the same length of continuous full-time service,
            then seniority shall be determined by the length of
            continuous full-time service in that rank.  If two or
            more persons in the same rank have the same length of
            continuous full-time total service and continuous
            full-time service in rank, then the dean, in consultation
            with the unit's chair and faculty advisory body, may
            apply additional criteria (as specified in IV.2) to
            determine the order of termination.  Faculty with joint
            appointments in two or more units shall have their
            seniority calculated in the unit which has
            responsibility for tenure or the tenure recommendation.
 
       4.   The Provost shall review the report of the Dean and
            shall obtain an equity impact assessment from the
            Equity Administrator in the Office of the Provost.
            These shall be submitted, together with the Provost's
            own recommendations, to the President.
 
       5.   A faculty member may be exempted from termination of
            appointment if to do otherwise would jeopardize the
            affected unit's essential curricula or seriously
            distort its program.  Before making such a
            recommendation to the Provost, the Dean of the unit
            shall obtain the advice of the elected faculty members
            of the Faculty Advisory Committee.  The Dean and the
            Faculty Advisory Committee shall forward separate
            recommendations to th Provost, who shall consult with
            the APAC before making a final recommendation to the
            President.
 
       6.   Based on the recommendations of both the Deans and
            Provost, the President shall designate the appointments
            to be terminated and shall provide written notification
            to the faculty members of the termination dates of
            their appointments.  The President shall report all
            final termination actions to appropriate committees and
            administrative units.
 
       7.   Lecturers and instructors with seven or more years of
            continuous full-time service shall receive at least one
            year's notice of termination of their appointments.
            Tenure-track faculty shall receive at least one year's
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            notice, and faculty with tenure shall receive at least
            one year's notice.  Along with the notice of
            termination, the faculty member shall receive copies of
            the Dean's report, the Faculty Advisory Committee's
            report (if applicable), the Provost's recommendation,
            and the equity impact statement.
 
       8.   During a declared period of fiscal crisis, a unit that
            has suffered a reduction in the number of its occupied
            positions may replace any losses of occupied positions,
            (e.g., through resignation, retirement or death) in
            excess of those stipulated by the President in
            Paragraph III.8 if, in the judgment of the Provost, to
            do otherwise would jeopardize its curricula or
            seriously distort its program.  Before making a
            recommendation to the Provost, the Dean of the unit
            shall obtain the advice of the elected faculty members
            of the Faculty Advisory Committee (as specified in the
            proposed Plan of Organization for the Campus
            Community).  The Dean and the Faculty Advisory
            Committee shall forward separate recommendations to the
            Provost, who shall consult with the APAC before
            authorizing a new appointment.  If a new appointment is
            authorized, the Provost will not permit an open search
            for candidates without first offering reappointment to
            all tenured faculty in the unit whose appointments had
            been previously terminated under the terms of this
            policy.  Those faculty members shall be offered
            reappointment in order of seniority as specified in
            IV.3.
 
       9.   For a period of six years after a state of fiscal
            crisis has been lifted, no losses of occupied positions
            (e.g., through resignation, retirement or death) in
            excess of those stipulated by the President in
            paragraph III.8 may be replaced without first offering
            reappointment to all former tenured faculty whose
            appointments within the unit had been terminated under
            the terms of this policy.  Those faculty members shall
            be offered reappointment in order of seniority as
            specified in IV.3.
 
       10.  For a period of six years after a state of fiscal
            crisis has been lifted, additional faculty positions
            may not be created within a unit that has suffered a
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            reduction in the number of its positions without first
            offering reappointment to all former tenured faculty
            members whose appointments within the unit had been
            terminated during that state of fiscal crisis under the
            terms of this policy.  Those faculty members shall be
            offered reappointment in order of seniority as
            specified in IV.3.
 
       11.  Faculty who have been terminated under the terms of
            this policy and are rehired under the provisions of
            sections IV.8-10 above shall regain the tenure status
            and length of service they possessed at the time of
            termination.  Specifically, faculty with tenure at the
            time of termination shall regain both tenure and years
            of service; untenured tenure-track faculty shall regain
            years of service.  Lecturers and instructors with seven
            or more years of continuous full-time service shall
            regain contractual employment protection and years of
            continuous service; lecturers and instructors with
            fewer than seven years of continuous full-time service
            shall regain years of continuous service.
 
                  Section V.  Provisions for Appeal
 
       1.   A faculty member whose appointment has been terminated
            under the provisions of Sections I-IV above may appeal
            to the President.  The appellant shall have the right
            to request copies of the documents specified in IV.7.
            The appeal shall be made in writing and received by the
            President within 10 working days from the effective
            mailing date of the President's letter notifying the
            faculty member of the termination of his or her
            appointment.  Late filing of the appeal with reasonable
            justification shall be permitted.  The filing and
            consideration of an appeal does not stay the effective
            date of termination.
 
       2.   The President shall submit the appeal to the Fiscal
            Crisis Appeals Committee for review and recommendation.
            Members of the Fiscal Crisis Appeals Committee shall be
            elected for the duration of the fiscal crisis by the
            elected faculty members of the Executive Committee of
            the College Park Senate; the President shall designate
            half of those elected by the Executive Committee as
            Presidential appointees.  Members of the Fiscal Crisis
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            Appeals Committee shall be elected from among the
            tenured full professors not involved in administrative
            duties.
 
       3.   There shall be three grounds for appeal:
 
            a.   violation of procedural due process;
 
            b.   violation of substantive due process;
 
            c.   an error in the application of the criteria and
                 provisions set forth in this policy.
 
            Violation of procedural due process means that the
            decision was reached following a failure by those in
            the review process to take a procedural step or to
            fulfill a procedural requirement established in this
            policy.
 
            Violation of substantive due process means that: (1)
            the decision was based upon an illegal or
            constitutionally impermissible consideration: e.g.,
            upon a person's gender, sexual orientation, race, age,
            nationality, disability, or on a person's exercise of
            protected first amendment freedoms (e.g., freedom of
            speech); or (2) the decision was arbitrary or
            capricious, i.e., it was based on erroneous information
            or misinterpretation of information, or the decision
            was clearly inconsistent with the supporting materials.
 
       4.   An appeal shall not be granted unless the alleged
            grounds for appeal are demonstrated by a preponderance
            of the evidence.
 
       5.   The President's declaration of fiscal crisis and the
            determination of the units in which reductions are to
            be made are not grounds for appeal.
 
       6.   The Fiscal Crisis Appeals Committee will have made
            available to it such documents and information as it
            believes may be relevant to the appeal.  The Committee
            may invite such persons, including the faculty member,
            Dean, and department Chair, as it believes may be
            helpful to meet with it.  The appellant shall have the
            right to meet with the Committee, and shall have the
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            right to legal counsel during that meeting.  The appeal
            is a deliberative review and should not take the form
            of an adversarial process.
 
       7.   The Committee shall submit written findings and
            recommendations to the President.  The President shall
            render a written decision no later than 60 calendar
            days from the date of the appeal.  The decision of the
            President shall be final.
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III-1.00(A) UNIVERSITY OF MARYLAND CODE OF ACADEMIC INTEGRITY 
 
Approved by President 1 August 1991; Amended May 10, 2001; Amended May 5, 2005 

 
 
INTRODUCTION 
 
The University is an academic community.  Its fundamental purpose is the pursuit of 
knowledge.  Like all other communities, the University can function properly only if its 
members adhere to clearly established goals and values.  Essential to the fundamental 
purpose of the University is the commitment to the principles of truth and academic 
honesty.  Accordingly, The Code of Academic Integrity is designed to ensure that the 
principle of academic honesty is upheld.  While all members of the University share this 
responsibility, The Code of Academic Integrity is designed so that special responsibility 
for upholding the principle of academic honesty lies with the students. 
 
DEFINITIONS 
 
1. ACADEMIC DISHONESTY: any of the following acts, when  committed by a 
student, shall constitute academic dishonesty: 
 
(a) CHEATING: intentionally using or attempting to use unauthorized materials, 
information, or study aids in any academic exercise.  
 
(b)  FABRICATION: intentional and unauthorized falsification or invention of any 
information or citation in an academic exercise. 
 
(c) FACILITATING ACADEMIC DISHONESTY: intentionally or knowingly 
helping or attempting to help another to violate any provision of this Code. 
 
(d) PLAGIARISM: intentionally or knowingly representing the words or ideas of 
another as one's own in any academic exercise. 
 
RESPONSIBILITY TO REPORT ACADEMIC DISHONESTY 
 
2. Academic dishonesty is a corrosive force in the academic life of a university. It 
jeopardizes the quality of education and depreciates the genuine achievements of others.  
It is, without reservation, a responsibility of all members of the campus community to 
actively deter it.  Apathy or acquiescence in the presence of academic dishonesty is not a 
neutral act.  Histories of institutions demonstrate that a laissez-faire response will 
reinforce, perpetuate, and enlarge the scope of such misconduct.  Institutional reputations 
for academic dishonesty are regrettable aspects of modern education.  These reputations 
become self-fulfilling and grow, unless vigorously challenged by students and faculty 
alike. 
 



All members of the University community--students, faculty, and staff--share the 
responsibility and authority to challenge and make known acts of apparent academic 
dishonesty. 
 
Faculty must undertake a threshold responsibility for such traditional safeguards as 
examination security and proctoring. 
 
HONOR STATEMENT 
 
3. All applicants for admission to undergraduate or graduate programs at the 
University of Maryland College Park will be expected to sign an honor statement as a 
condition of admission.  Failure to sign the statement in no way relieves the student from 
the responsibilities specified in this Code.  The statement shall also appear on appropriate 
registration materials.  Wording of the statement will be recommended by the Student 
Honor Council, for approval by the Campus Senate. 
 
HONOR PLEDGE 
 
4. On every examination , paper or other academic exercise not specifically 
exempted by the instructor, the student shall write by hand and sign the following pledge: 
 
  I pledge on my honor that I have not given or received any unauthorized 
assistance on this examination (or assignment). 
 
Failure to sign the pledge is not an honors offense, but neither is it a defense in case of 
violation of this Code.  Students who do not sign the pledge will be given the opportunity 
to do so.  Refusal to sign must be explained to the instructor.  Signing or non-signing of 
the pledge will not be considered in grading or judicial procedures.  Material submitted 
electronically should contain the pledge; submission implies signing the pledge. 
 
5. On examinations, no assistance is authorized unless given by or expressly allowed 
by the instructor.  On other assignments, the pledge means that the assignment has been 
done without academic dishonesty, as defined above. 
 
6. The pledge is a reminder that at Maryland students carry primary responsibility 
for academic integrity because the meaningfulness of their degrees depends on it.  
Faculty is urged to emphasize the importance of academic honesty and of the pledge as 
its symbol.  Reference on syllabuses to the pledge and to this Code, including where it 
can be found on the Internet and in the Undergraduate Catalog, is encouraged. 
 
PROCEDURES: ACADEMIC DISHONESTY 
 
7. Any member of the University community who has witnessed an apparent act of 
academic dishonesty, or has information that reasonably leads to the conclusion that such 
an act has occurred or has been attempted, has the responsibility to inform the Office of 
Student Conduct promptly.  The Office of Student Conduct will then send a written 



report of the allegation to the Student Honor Council, the accused student, and the 
instructor teaching the course. 
 
8. Upon receipt of a report of academic dishonesty, the Student Honor Council will 
assign the matter to three of its members for preliminary inquiry.  Members of the 
Student Honor Council when acting in this capacity shall be designated Review Officers.  
In the event the report pertains to the conduct of a graduate student, then at least two 
Review Officers will be graduate students. 
 
9. The Review Officers shall conduct a preliminary inquiry into the facts of the case 
in order to determine if there is reasonable cause to believe that an act of academic 
dishonesty has occurred, or has been attempted. 
 
10. University administrators and faculty members are expected to provide reasonable 
assistance to the Review Officers, and to permit access to pertinent student papers or 
examinations, as determined by the Vice President for Academic Affairs. The Review 
Officers shall be advised by the Director of Student Conduct. 
 
11. If, after consultation with the Director of Student Conduct: 
 
(a) a majority of Review Officers determine that an act of academic dishonesty did 
not occur, or was not attempted, the council will inform the student and the course 
instructor of its finding; or 
 
(b) if a majority of Review Officers determine that there is reasonable cause to 
believe that an act of academic dishonesty did occur, or was attempted, they will forward 
a written referral containing a statement of facts and their rationale to the Student Honor 
Council. 
 
12. Upon receipt of a written referral from the Review Officers, the Student Honor 
Council shall: 
 
(a) convene an Honor Board to resolve the matter through an Honor Review.  The 
Board will be selected in the manner described in Paragraph 16, below. 
 
(b) Appoint one of the Review Officers or the Campus Advocate to serve as the 
Presenter of the case.  The responsibilities of the Presenter are more fully described in 
Paragraph 14, below. 
 
13. The meetings and deliberations of the Review Officers and of the Student Honor 
Council shall be privileged and confidential. 
 
14. The principal responsibilities of the Presenter are: 
 
(a) to prepare a formal Charge of Academic Dishonesty, including the identity of the 
complaining party, and deliver it to the student and the Honor Board.  The student will be 



deemed to have received such notice on the date of personal delivery, or if certified mail 
is used, on the date of delivery at the most recent address provided to the University by 
the student; 
 
(b) to inform the complaining party of the actions being taken; 
 
(c) to present the evidence and analysis upon which the Charge is based to the Honor 
Board during the Honor Review; 
 
(d) to perform such other duties as may be requested by the Student Honor Council or 
the Honor Board. 
 
15. The Charge of Academic Dishonesty serves to give a student a reasonable 
understanding of the act and circumstances to be considered by the Honor Board, thereby 
placing the student in a position to contribute in a meaningful way to the inquiry.  It also 
serves to provide initial focus to that inquiry.  It is not, however, a technical or legal 
document, and is not analogous to an indictment or other form of process.  The charge 
may be modified as the discussion proceeds, as long as the accused student is accorded a 
reasonable opportunity to prepare a response. 
 
PROCEDURES:  RESOLUTION BY AN HONOR REVIEW 
 
16. An Honor Review is conducted by an Honor Board.  The Board is convened by 
the Student Honor Council acting for the Vice President for Academic Affairs.  It must 
consist of six persons, five of whom will be voting members. Determinations of the 
Honor Board will be by a majority vote (three votes or more). Honor Boards are selected 
as follows: 
 
(a) three students selected by the Student Honor Council from among its members.  
In the event the student accused of academic dishonesty is a graduate student, then at 
least two of the student members shall be graduate students.  No person who served as a 
Review Officer may serve on a factually related Honor Board. 
 
(b) Two faculty members selected in accordance with procedures established by the 
Vice President for Academic Affairs.  In the event the student accused of academic 
dishonesty is a graduate student, then at least one of the persons selected shall be a 
regular member of the Graduate Faculty. 
 
(c) The Honor Board shall have one non-voting member, who shall serve as the 
Presiding Officer.  The Presiding Officer may be a student, faculty, or staff member of 
the University.  The Presiding Officer will be selected by the Director of Student 
Conduct. 
 
17. If the Vice President for Academic Affairs determines that the Student Honor 
Council or a Student Honor Board cannot be convened within a reasonable period of time 
after an accusation is made, the Vice President or a designee may review the case.  If 



there is reasonable cause to believe that an act of academic dishonesty has occurred or 
has been attempted, the Vice President or designee will convene an  ad hoc Honor Board 
by selecting and appointing two students and one faculty/staff member.  Whenever 
possible, student members of ad hoc honor boards shall be members of the Student Honor 
Council.  A non-voting presiding officer shall be appointed by the Director of Student 
Conduct.  If Review Officers cannot be appointed in accordance with Part Five of this 
Code, the Campus Advocate or another person designated by the Vice President for 
Academic Affairs will serve in that capacity. 
 
18. The purpose of an Honor Review is to explore and investigate the incident giving 
rise to the appearance of academic dishonesty, to reach an informed conclusion as to 
whether or not academic dishonesty occurred, and to make a recommendation to the 
Dean.       As used throughout this document, the term "Dean" refers to the Dean of the 
College in which the alleged academic dishonesty occurred, or, if the accused student is a 
graduate student, the Dean of the Graduate School. 
  In keeping with the ultimate premise and justification of academic life, the duty of all 
persons at an Honor Review is to assist in a thorough and honest exposition of all related 
facts. 
 
The basic tenets of scholarship--full and willing disclosure, accuracy of statement, and 
intellectual integrity in hypothesis, in argument and in conclusion--must always take 
precedence over the temptation to gain a particular resolution of the case.  An Honor 
Review is not in the character of a criminal or civil legal proceeding.  It is not modeled 
on these adversarial systems; nor does it serve the same social functions. It is not a court 
or tribunal.  Rather, it is an academic process unique to the community of scholars that 
comprise a university. 
 
19. The role of the Presiding Officer is to exercise impartial control over the Honor 
Review in order to achieve an equitable, orderly, timely and efficient process.  The 
Presiding Officer is authorized to make all decisions and rulings as are necessary and 
proper to achieve that end, including such decisions and rulings as pertain to scheduling 
and to the admissibility of evidence.  If in the judgment of the Presiding Officer there is 
reasonable cause to question the impartiality of a board member, the Presiding Officer 
will so inform the Honor Council, which will reconstitute the board. 
 
20. The Presiding Officer will select the date, time and place for the Honor Review, 
and notify the student in writing a minimum of ten (10) days prior to the review. 
 
21. The sequence of an Honor Review is necessarily controlled by the nature of the 
incident to be investigated and the character of the information to be examined.  It thus 
lies within the judgment of the Presiding Officer to fashion the most reasonable approach.  
The following steps, however, have been found to be efficient, and are generally 
recommended: 
 
(a) The Presenter, and then the student, summarize the matter before the Honor 
Board, including any relevant information or arguments. 



 
(b) The Presenter, and then the student, present and question persons having 
knowledge of the incident, and offer documents or other materials bearing on the case. 
The Presenter, the student, and all members of the Honor Board may question any person 
giving testimony. 
 
(c) The members of the Honor Board may ask the Presenter or the student any 
relevant questions.  The members may also request any additional material or the 
appearance of other persons they deem appropriate. 
 
(d) The Presenter, and then the student, should make brief closing statements. 
 
(e) The Honor Board meets privately to discuss the case, and reaches a finding by a 
majority vote. 
 
(f) The Honor Board will not conclude that a student has attempted or engaged in an 
act of academic dishonesty unless, after considering all the information before it, a 
majority of members believe that such a conclusion is supported by clear and convincing 
evidence.  If this is not the case, the Honor Board will dismiss the charge of academic 
dishonesty in favor of the student with a finding that an attempt or act of academic 
dishonesty "did not occur," or that it was "not proven," whichever more accurately 
describes the result of its investigation.  The student would then be notified in writing of 
the decision to dismiss the charge. 
 
(g) If the Honor Board finds the student has engaged in an act of academic 
dishonesty, both the Presenter and the student may recommend an appropriate penalty.  
Pertinent documents and other material may be offered.  The Honor Board then meets 
privately to formulate a recommendation.  The recommendation of the Honor Board will 
be by a majority vote of its members. 
 
(h) The Presiding Officer will provide the appropriate Dean with a written report of 
the Honor Board's findings and recommendations. 
 
22. The Presiding Officer will attempt to ensure the following rules and points of 
order are observed: 
 
(a) The student may be assisted by an advisor, who may be an attorney.  The role of 
an advisor will be limited to: 
 
I. Making brief opening and closing statements, as well as comments on an 
appropriate sanction. 
 
II. Suggesting relevant questions which the Presiding Officer may direct to a 
witness; 
 
III. Providing confidential advice to the student. 



 
Even if accompanied by an advisor, the student must take an active and constructive role 
in the Honor Review.  In particular, the student must fully cooperate with the Honor 
Board and respond to its inquiries without undue intrusion or comment by an advisor. 
 
In consideration of the limited role of an advisor and of the compelling interest of the 
University to expeditiously conclude the matter, the work of an Honor Board will not, as 
a general practice, be delayed due to the unavailability of an advisor. 
 
(b) A tape recording of the Honor Review will be maintained. 
 
(c) Presence at an Honor Review lies within the judgment of the Presiding Officer.  
An Honor Review is a confidential investigation.  It requires a deliberative and candid 
atmosphere, free from distraction.  Accordingly, it is not open to the public or other 
"interested" persons.  However, at the student's request, the Presiding Officer will permit 
a student's parents or spouse to observe and may permit a limited number of additional 
observers.  The Presiding Officer may cause to be removed from the Honor Review any 
person, including the student or an advisor, who disrupts or impedes the investigation, or 
who fails to adhere to the rulings of the Presiding Officer.  The Presiding Officer may 
direct that persons, other than the student and the Presenter, who are to be called upon to 
provide information, be excluded from the Honor Review except for that purpose.  The 
members of the Honor Board may conduct private deliberations at such times and places 
as they deem proper. 
 
(d) It is the responsibility of the person desiring the presence of a witness before an 
Honor Board to ensure that the witness appears. If necessary, a subpoena may be 
requested, in accordance with Part 32 (b) of the Code of Student Conduct.  Because 
experience has demonstrated that the actual appearance of an individual is of greater 
value than a written statement, the latter is discouraged and should not be used unless the 
individual cannot or reasonably should not be expected to appear.  Any written statement 
must be dated, signed by the person making it, and witnessed by a University employee.  
The work of an Honor Board will not, as a general practice, be delayed due to the 
unavailability of a witness. 
 
(e) An Honor Review is not a trial.  Formal rules of evidence commonly associated 
with a civil or criminal trial may be counterproductive in an academic investigatory 
proceeding, and shall not be applied.  The Presiding Officer will accept for consideration 
all matters which reasonable persons would accept as having probative value in the 
conduct of their affairs.  Unduly repetitious, irrelevant, or personally abusive material 
should be excluded.  
 
23. If the Honor Board finds that an attempt or act of academic dishonesty did occur, 
it shall impose an appropriate sanction.  The normal sanction for an undergraduate 
student shall be a grade of “XF” in the course. The normal sanction for a graduate student 
shall be dismissal (suspension or expulsion) from the University. The Honor Board may 
impose  lesser or more severe sanctions, supported by reasons specified in a written 



report by the presiding officer. Generally, acts involving advance planning, falsification 
of papers, collaboration with others, or some actual or potential harm to other students 
will merit a severe sanction, i.e., suspension or expulsion, even for a first offense.  An 
attempt to commit an act shall be punished to the same extent as the consummated act. 
 
24. The finding of the Honor Board will be final and not subject to review.  The 
Board's sanction recommendation is advisory to the Dean.  If the Dean modifies the 
Honor Board's recommendation, the Dean will provide written reasons to the Honor 
Board. 
 
PROCEDURES:   ACTION BY THE DEAN, INSTRUCTOR, VICE PRESIDENT, 
PRESIDENT 
 
25. If the Honor Board finds that an attempt or act of academic dishonesty did occur, 
then the Dean will provide the student a copy of the Board's findings and 
recommendations, by personal delivery or certified mail.  The student may submit a 
written appeal to the Dean concerning the Honor Board's recommendation within ten (10) 
days after the student receives the Board's findings and recommendations.  The student 
will be deemed to have received such findings and recommendations on the date of 
personal delivery, or if certified mail is used, on the date of delivery at the last address 
provided to the University by the student. 
 
26. If the Dean awards the student a grade, including the grade of "XF," or fashions 
an academic requirement, the decision constitutes the final and conclusive action of the 
University.  If the Dean determines to suspend the student, then this will not be 
implemented until reviewed by the Vice President for Student Affairs (or designee).  If 
the Dean determines to expel the student, then this will not be implemented until 
reviewed by the President (or designee).  If the Dean determines to take an action not 
otherwise described above (e.g., a community service assignment), then this will not be 
implemented until reviewed by the Director of Student Conduct.  In each instance, the 
review shall be limited to ensuring the sanction is not grossly disproportionate to the 
findings of the Honor Board. 
 
THE GRADE OF "XF" 
 
27. The grade of "XF" is intended to denote a failure to accept and exhibit the 
fundamental value of academic honesty.  The grade "XF" shall be recorded on the 
student's transcript with the notation "failure due to academic dishonesty."  The grade 
"XF" shall be treated in the same way as an "F" for the purposes of Grade Point Average, 
course repeatability, and determination of academic standing. 
 
28. No student with an "XF" on the student's transcript shall be permitted to represent 
the University in any extracurricular activity, or run for or hold office in any student 
organization which is allowed to use University facilities, or which receives University 
funds. 
 



29. A student may file a written petition to the Student Honor Council to have the 
grade of "XF" removed and permanently replaced with the grade of "F."  The decision to 
remove   the grade of "XF" and replace it with an "F" shall rest in the discretion and 
judgment of a majority of a quorum of the Council; provided that: 
 
(a) at the time the petition is received, at least twelve months shall have elapsed since 
the grade of "XF" was imposed; and, 
 
(b) at the time the petition is received, the student shall have successfully completed a 
non-credit seminar on academic integrity, as administered by the Office of Student 
Conduct; or, for the person no longer enrolled at the University, an equivalent activity as 
determined by the Office of Student Conduct, and, 
 
(c) the Office of Student Conduct certifies that to the best of its knowledge the 
student has not been found responsible for any other act of academic dishonesty or 
similar disciplinary offense at the University of Maryland or another institution. 
 
30. Prior to deciding a petition, the Honor Council will review the record of the case 
and consult with the Director of Student Conduct.  Generally, the grade of "XF" ought 
not to be removed if awarded for an act of academic dishonesty requiring significant 
premeditation.  If the "XF" grade is removed, records of the incident may be voided in 
accordance with Parts 47 and 48 of the Code of Student Conduct.  The decision of the 
Honor Council shall not be subject to subsequent Honor Council review for four years, 
unless the Honor Council specifies an earlier date on which the petition may be 
reconsidered.  Honor Council determinations pertaining to the removal of the "XF" grade 
penalty may be appealed to the Vice President for Academic Affairs.  If the Vice 
President removes the grade of "XF" from the student's transcript, the Vice President 
shall provide written reasons to the Honor Council. 
 
THE STUDENT HONOR COUNCIL 
 
31. There shall be a Student Honor Council.  The Honor Council is composed of forty 
(40) full-time students, normally appointed in the Spring for the following academic year, 
and who may each be reappointed for additional one year terms. 
 
32. The members of the Honor Council are appointed in the following manner: 
 
(a) The Deans of the Colleges (except the College of Library and Information 
Sciences); the Dean of the School of Architecture; and the Dean for Undergraduate 
Studies will each appoint two undergraduate students. 
 
(b) The Dean of the Graduate School will appoint seven graduate students. 
(c) A committee consisting of the Vice President for Academic Affairs, the Vice 
President for Student Affairs, the President of the Graduate Student Government, and the 
President of the Student Government Association will appoint the remaining members. 
 



 (d) If a dean or the committee wishes to reappoint a member of the Council, 
the dean or the committee shall seek the recommendation of the executive committee of 
the Student Honor Council.  The Council shall recommend reappointment only if the 
member has demonstrated a level of service and commitment to the functions and ideals 
of the Council that is exemplary. 
 
33. A member must be in high academic standing (a cumulative G.P.A. of at least 
3.0) at the University and have no history of disciplinary, academic, or criminal 
misconduct. 
 
34. All council members are subject to the training and conduct requirements of Parts 
24 and 25 of the Code of Student Conduct. 
 
35. The Student Honor Council has the following responsibilities and authority: 
 
(a) To develop bylaws subject to approval by the University for legal sufficiency and 
consistency with the requirements of this Code, and the Code of Student Conduct. 
 
(b) To designate from its members students to serve as Review Officers, Presenters, 
and members of Honor Boards as specified in this Code.  Appointment to these 
responsibilities will generally rotate in accordance with the bylaws of the Honor Council. 
 
(c) To consider petitions for the removal of the grade of "XF" from University 
records in accordance with Part 26 of this Code. 
 
(d) To receive complaints or reports of academic dishonesty from any source. 
 
(e) To assist in the design and teaching of the non-credit seminar on academic 
integrity and moral development, as determined by the Director of Student Conduct. 
 
(f) To advise and consult with faculty and administrative officers on matters 
pertaining to academic integrity at the University. 
 
(g) To issue an annual report to the Campus Senate on academic integrity standards, 
policies, and procedures, including recommendations for appropriate changes. 
 
36. The campus administration shall provide an appropriate facility, reserved for the 
primary use of the Honor Council, and suitable for the conduct of hearings.  Clerical and 
secretarial assistance will also be provided. 
 
FUTURE SELF GOVERNANCE 
 
37. Insofar as academic dishonesty is most immediately injurious to the student body, 
and because the student body is in a unique position to challenge and deter it, it is the 
intent of the University that ultimately this Code will evolve into one the provisions of 
which are marked by complete student administration.  The Campus Senate shall review 



the operation of this Code during the 1992-93 academic year based in part on the annual 
reports of the Student Honor Council for the first three years of its operation.  
Consideration at that time should be given to introducing additional enforcement 
responsibilities and privileges characteristic of traditional honor systems at sister 
institutions, including the provision that only student members of Honor Boards may 
vote.  It is expected that faculty participation on the Honor Boards will continue, since 
the faculty has an important interest in academic integrity, and since faculty members 
will have insights that should be considered in the resolution of individual cases. 
 
TERMS 
 
AD HOC HONOR BOARD: board consisting of two students and one faculty member 
appointed by the Vice President for Academic Affairs, and a Presiding Officer appointed 
by the Director of Student Conduct [Part 17]. 
 
ACADEMIC DISHONESTY: see Part 1 of this Code. 
 
CHARGE OF ACADEMIC DISHONESTY: a formal description of the case being 
considered by the Honor Board. [Part 15]. 
 
HONOR BOARD: body appointed by the Student Honor Council to hear and resolve a 
case of academic dishonesty.  The board consists of five voting members (three student 
members of the Honor Council and two faculty members).  [Part 16]. 
 
HONOR REVIEW: the process leading to resolution of an academic dishonesty case.  
The process is conducted by an Honor Board. [Parts 21-24]. 
 
PRESENTER: officer responsible for preparing the charge of academic dishonesty and 
presenting the case before the Honor Board. The presenter is appointed by the Honor 
Board from among the Review Officers, or is the Campus Advocate.  [Part 14]. 
 
PRESIDING OFFICER: individual on the Honor Board responsible for directing 
proceedings during the Honor Review.  The presiding officer is a non-voting member of 
the Honor Board selected by the Director of Student Conduct.  [Part 19]. 
 
QUORUM: two-thirds of the members of the Student Honor Council. 
 
REVIEW OFFICERS: three members of the Student Honor Council assigned to make a 
preliminary inquiry into an allegation of academic dishonesty.  [Part 8]. 
 
STUDENT HONOR COUNCIL: body of 25 students appointed by the various Deans and 
Vice Presidents, as well as by the President of the Student Government Association and 
the President of the Graduate Student Government. 
 
ADDENDUM 
CODE OF ACADEMIC INTEGRITY 



 
The University Senate recommends that full implementation of the Code of Academic 
Integrity be deferred until appropriate changes are made in the Code of Student Conduct, 
as follows: 
 
1. The Code of Student Conduct should contain a prominent statement that 
"different procedures and penalties in cases involving allegations of academic dishonesty 
are set in the Code of Academic Integrity." 
 
2. Parts 2(b), (d), and (h), along with Part 9(j) of the Code of Student Conduct 
should be deleted. 
 
3. Part 9(k) of the Code of Student Conduct should become new Part 9(j).  The 
remaining alphabetical Sections (l-q) should be re-lettered accordingly (e.g. the old "q" 
will become "p", and conclude the listing). 
 
4. Part 12 of the Code of Student Conduct should be amended to read "violations of 
Sections (h) through (k)...." 
 
5. Part 33 and note 39 of the Code of Student Conduct, and related provisions, 
should be amended to be consistent with Part 19(a) of the Code of Academic Integrity.  
Part 33 should be prefaced by the title "Advisors" and should read as follows: 
 
Respondents or complainants participating in hearings or conferences may be 
accompanied by an advisor, who may be an attorney.  The role of an advisor will be 
limited to: 
 
a. making brief opening and closing statements, to include comment, if desired, on 
any appropriate sanction; 
 
b. suggesting relevant questions to the Presiding Officer, which the latter may, in his 
or her judgment, direct to a witness; 
 
c. providing confidential advice to the student. 
 
Even if accompanied by an advisor, the student must take an active and constructive role 
in disciplinary proceedings.  In particular, the student must fully respond to inquiries in 
disciplinary conferences and hearings without undue intrusion or comment by an advisor. 
 
In consideration of the limited role of an advisor and of the compelling interest of the 
University to expeditiously conclude disciplinary matters, hearings and conferences will, 
as a general practice, not be delayed due to the unavailability of an advisor. 
 
6. Part 38 of the Code of Student Conduct should be amended to read "Any 
determination made pursuant to this Code resulting in ... [continue current text]. 
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III-1.00(B) UMCP POLICY CONCERNING THE USE OF SELF-AUTHORED COURSE 

MATERIALS 

 
                      APPROVED BY THE PRESIDENT April 10, 1992
 
  A.        Policy
 
                 It is a basic principle of good education that an
                 instructor should prescribe the best instructional
                 materials available.  When such materials include
                 books, manuals, or other aids authored by the
                 instructor of the course or by a colleague, great care
                 must be taken to avoid even the appearance of the
                 instructor's improperly profiting by the choice of
                 materials.
 
  B.        Procedures
 
                 1.   All orders of instructional materials that entail
                      financial gain for the faculty member teaching the
                      course must be approved by the chair of the
                      department offering the course.
 
                 2.   There is less potential for allegations of
                      conflict when the text is published commercially
                      and in general use academically (in which case its
                      value and use is supported by outside professional
                      judgement), than when it is published privately
                      and not in common use elsewhere.  When the text is
                      not in general use, special measures are in order.
                      For example, choice of self-authored materials may
                      be confirmed, or made, by a committee.
                      Alternative texts may be authorized.  Royalties
                      may be assigned to third-party educational
                      organizations, including the University of
                      Maryland.
 
  C.        Responsibility
 
                 The instructor and the department are responsible for
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                 avoiding abuse of the practice of requiring students to
                 buy course materials authored by the instructor.
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III-1.00(C) UMCP POLICY ON THE SALE OF INSTRUCTIONAL MATERIALS IN THE 

CLASSROOM 

 
 
                      APPROVED BY THE PRESIDENT MARCH 6, 1993
 
 
  I.        Introduction
 
            This policy is designed to guide faculty members on issues
            relating to the sale of instructional materials in the
            classroom.  Where the materials in question are self-
            authored, the UMCP Policy Concerning the Use of Self-
            Authored Course Materials (III-1.00(B)) should also be
            consulted.
 
  II.       Policy
 
            The sale of materials in the classroom is to be avoided
            whenever possible, to avoid the potential appearance of
            conflict of interest on the part of faculty members, and to
            prevent students from feeling obligated to purchase
            materials from the instructor even if they are available at
            a lower cost elsewhere.  On the other hand, faculty may be
            able to provide materials at a cost lower than available
            elsewhere; in such situations there are still alternatives
            to sales in the classroom, such as having a departmental
            business office handle the sales.  If sales in the classroom
            are absolutely unavoidable, they should be profitless to the
            instructor; an instructor selling materials in the classroom
            should be able to show evidence of cost, proving no profit
            exists.
 
            Alternatives to the sale of materials may include having
            written material duplicated and sold through the campus
            bookstore or one of the commercial facilities adjacent to
            campus.  Faculty members are strongly encouraged to make
            copies of written materials or public domain software
            available on reserve in one of the campus libraries, all of
            which have reserve sections.  This will permit students to
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            duplicate these materials on their own, should they find
            that advantageous.  Copyright laws should be scrupulously
            followed in the making of any copies.
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III-1.10(A) UNIVERSITY OF MARYLAND PROCEDURES FOR SCHOLARLY MISCONDUCT 

 
                 Approved by the President 1 August 1991;
                  Revised 11 May 2000)
 
  I.   GENERAL
 
       In accordance with the Board of Regents Guidelines for
       Policies and Procedures Relating to Allegations of Scholarly
       Misconduct (November 30, 1989), these procedures implement
       the Board of Regents Policy on Misconduct in Scholarly Work
       (November 30, 1990). All references to the "University" in
       these procedures mean the University of Maryland, College
       Park.
 
  II.  SCOPE
 
       These procedures apply to all University faculty, staff and
       students in the performance of scholarly or creative
       activity and/or research that is connected with the
       University or with their University appointment.  Conduct,
       other than scholarly misconduct as defined herein, may be
       subject to review under other policies and procedures.
       •Note: Allegations of misconduct by students in academic
       exercises, such as examinations and course requirements, are
       generally handled pursuant to the University's Code of
       Academic Integrity UMCP Policy III-1.00(B)Ù.
 
  III. DEFINITIONS
 
       A.   "Complainant" means a person who makes a report under
            these procedures alleging scholarly misconduct.
 
       B.   "Conflict of Interest" means the real or apparent
            interference of one person's interests with the
            interests of another person, where potential bias may
            occur due to prior or existing personal or professional
            relationships.
 
       C.   "Days" shall mean calendar days, excluding Saturday,
            Sunday and days when the University is officially
            closed.
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       D.   "Good Faith Report" means a report made with the honest
            belief that scholarly misconduct may have occurred.  A
            report is not in good faith if it is made with malice,
            with reckless disregard for, or willful ignorance of
            facts that would disprove the allegation.
 
       E.   "Record" means any data, document, computer file,
            computer diskette, or any other written or non-written
            account or object that reasonably may be expected to
            provide evidence or information regarding the proposed,
            conducted, or reported research or other conduct that
            constitutes the subject of an allegation of scholarly
            misconduct.  A record includes, but is not limited to,
            grant or contract applications, whether funded or
            unfunded; grant or contract progress and other reports;
            laboratory notebooks; notes; correspondence; videos;
            photographs; X-ray film; slides; biological materials;
            computer files and printouts; manuscripts and
            publications; equipment use logs; laboratory
            procurement records; animal facility records; human and
            animal subject protocols; consent forms; medical
            charts; and patient research files.
 
       F.   "Respondent" means the person against whom a report of
            scholarly misconduct is directed or the person whose
            actions are the subject of the inquiry or
            investigation.  There can be more than one respondent
            in any inquiry or investigation.
 
       G.   "Retaliation" means any action that adversely affects
            the employment or other institutional status of an
            individual that is taken by the institution or an
            employee because the individual has in good faith, made
            a report of scholarly misconduct or of inadequate
            institutional response thereto or who has cooperated in
            good faith with an investigation of such report.
 
       H.   "Scholarly Misconduct" means fabrication,
            falsification, or plagiarism in proposing, performing,
            or reviewing research, or in reporting research and
            scholarship.  Other terms such as research fraud,
            scientific misconduct, or research misconduct are
            subsumed within the term scholarly misconduct.
            Scholarly misconduct does not include honest error or
            honest differences of opinion.  A finding of scholarly
            misconduct requires that there be a significant
            departure from accepted practices of the scholarly
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            community for maintaining the integrity of the research
            or scholarly record; the misconduct must be committed
            intentionally; or knowingly, or in reckless disregard
            of accepted practices; and the allegation must be
            proven by a preponderance of relevant evidence.
            Scholarly misconduct may take many forms including, but
            not limited to:
 
            1.   Falsification or Misrepresentation of Data: such
                 as fabrication, manipulation, alteration or
                 falsification of data or background information,
                 deceptively selective reporting, purposeful
                 omission of conflicting data and willful
                 suppression, distortion or destruction of data.
 
            2.   Plagiarism: the appropriation of the work of
                 another, such as taking credit for an exact copy
                 or the rewritten or rearranged work of another.
 
            3.   Improprieties of Authorship: including improper
                 assignment of credit, such as excluding or
                 insufficiently citing others; misrepresentation of
                 the same material as original in more than one
                 publication; inclusion of individuals as authors
                 who have not made a contribution to the work
                 published; or submission of multi-authored
                 publications without the concurrence of all
                 authors.
 
            4.   Abuse of Confidentiality/Misappropriation of
                 Ideas: improper use or appropriation of
                 information obtained from scholarly exchanges and
                 other types of confidential access, such as review
                 of grant applications or manuscripts and service
                 on peer review panels, editorial boards or
                 University committees.
 
            5.   Violation of Generally Accepted Research
                 Practices: serious deviation from accepted
                 research practices such as improper manipulation
                 of experiments to obtain biased results, deceptive
                 statistical or analytical manipulations, or
                 improper reporting of results.
 
            6.   Deliberate Material Failure to Comply with
                 Federal, State or University Requirements
                 Affecting Research: such as violations involving
                 the use of funds or resources, care of animals,
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                 human subjects, investigational drugs, recombinant
                 products, new devices, radioactive, biologic or
                 chemical materials or the health and safety of
                 individuals or the environment.
 
            7.   Deliberate Misrepresentation of Qualifications:
                 such as misrepresentation of experience or
                 research accomplishments to advance the research
                 program, to obtain external funding, or for other
                 professional or personal advancement.
 
            8.   Misappropriation of Funds or Resources: such as
                 misuse of funds or resources for personal gain.
 
  IV.  GENERAL PRINCIPLES
 
       A.   Responsibility to Report Misconduct: Reporting of
            scholarly misconduct is a responsibility shared by
            everyone at the University.  Reports of scholarly
            misconduct are serious charges and, as such, should be
            supported by sufficient evidence.  Reports of scholarly
            misconduct which are not made in good faith will not be
            tolerated and may result in disciplinary or other
            actions.
 
       B.   Protecting Participants: All participants in the
            inquiry and investigation process, including the
            complainant and respondent, should be treated with
            fairness, respect and sensitivity to their reputations,
            and should be protected against retaliation in
            connection with good faith participation.  Any alleged
            or apparent retaliation should be reported to the Vice
            President for Academic Affairs (VPAA).  Parties may
            have the assistance of counsel; however, counsel is for
            advisory purposes only and may not participate in the
            process.  Parties must speak for themselves.
 
       C.   Confidentiality: To the maximum extent possible
            consistent with law, University policy and effective
            and efficient proceedings, the confidentiality of
            information regarding the complainant, the respondent,
            and other affected individuals will be protected.
            Members of the inquiry and investigation committees and
            other participants in the process should observe the
            confidentiality of the proceedings and any information
            and documents reviewed as a part thereof.  Outside of
            official contexts, they should not discuss the matters
            with the respondent, complainant, witnesses, or any one
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            not authorized by the VPAA.
 
       D.   Conflict of Interest: The integrity of the process
            shall be maintained by taking reasonable precautions to
            avoid bias and real or apparent conflicts of interest
            on the part of those involved in conducting the inquiry
            or investigation.
 
       E.   Timeliness: Any allegation assessment, inquiry, or
            investigation should be conducted in a timely,
            objective, thorough, and competent manner.  Even if the
            respondent leaves or has left the University before the
            case is resolved, the University will pursue a report
            of misconduct to its conclusion.
 
       F.   Standard of Proof: A finding of scholarly misconduct
            must be established by a preponderance of the relevant
            evidence.  This means that the evidence shows that it
            is more likely than not that the respondent committed
            scholarly misconduct.
 
       G.   Administrative Actions: Prior to conclusion of the
            inquiry or the investigation, the VPAA may initiate
            such interim administrative action(s) as he or she
            considers appropriate to protect research funds or
            equipment or the health or safety of research subjects,
            students, employees or other persons.  Such
            administrative actions, ranging from slight
            restrictions to complete suspension of the respondent
            and notification of external sponsors, if indicated,
            should generally be taken only after consultation with
            the President and University legal counsel.
 
       H.   Notification of Sponsors: If extramural funding is
            involved, the VPAA, in consultation with University
            legal counsel, is responsible for notifying the sponsor
            of the pendency or outcome of a scholarly misconduct
            charge, and for communicating with the sponsor about
            the matter.  To the extent applicable, notification
            policies, if any, of the sponsor, including federal
            regulations, should be followed.  Absent specific
            notification requirements, factors used in determining
            the need for and timing of such notification may
            include: (a) the seriousness of the possible
            misconduct, (b) reasonable indication of possible
            criminal violations, (c) the presence of an immediate
            health hazard, (d) University policies, and (e) the
            interests of the funding agency, the scientific
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            community, the public, and the individual who is the
            subject of the inquiry or investigation.
 
       I.   Documentation: Appropriate documentation of an inquiry
            and/or investigation shall be maintained for a period
            of at least three years.
 
       J.   Finality: Findings reached under these procedures as to
            the existence or absence of scholarly misconduct are
            not subject to review under any other University
            policies or procedures.
 
  V.   PROCEDURES FOR REVIEWING REPORTS OF SCHOLARLY MISCONDUCT
 
       A.   Complaint and Preliminary Review
 
            1.   Suspected or apparent scholarly misconduct should
                 be reported to the VPAA.  A report of scholarly
                 misconduct must be in writing and signed.  Prior
                 to reporting scholarly misconduct, a person may
                 informally discuss the matter with the appropriate
                 Department Chair, Director, Dean, the Vice
                 President for Research, or the VPAA.  Such
                 informal consultations or requests for information
                 will not, in and of themselves, be considered a
                 report of scholarly misconduct.
 
            2.   The VPAA shall preliminarily review any report of
                 scholarly misconduct and confer with legal
                 counsel, as appropriate, to determine: (a) whether
                 the report warrants initiation of the inquiry
                 process according to these policies and
                 procedures; (b) whether other policies and
                 procedures should be invoked; or (c) whether the
                 report is without any reasonable basis and should
                 be dismissed.  If the VPAA determines an inquiry
                 is not warranted, consideration shall be given as
                 to whether the report of misconduct was not made
                 in good faith.  If the VPAA determines an inquiry
                 is warranted, the inquiry process will be
                 initiated.
 
            3.   Upon initiating the inquiry process, the VPAA will
                 ensure that all original research and other
                 records and materials relevant to the allegation
                 are secured.
 
            4.   Upon initiating the inquiry process, the VPAA will
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                 assess the report to determine whether it involves
                 activities with extramural funding.  If the report
                 involves activities supported by extramural
                 funding (such as NSF, DOD, NASA, or PHS) the VPAA
                 will oversee compliance, throughout the process,
                 with any applicable sponsor reporting
                 requirements.  (See Appendix A for PHS Special
                 Provisions.)
 
            5.   If the VPAA has a possible conflict of interest or
                 is unavailable to begin a review immediately, the
                 report should be referred to the President of the
                 University, who shall designate a substitute
                 administrator to oversee the process and carry out
                 responsibilities assigned to the VPAA under this
                 policy with respect to the misconduct report in
                 question.
 
       B.   Inquiry
 
            1.   The primary purpose of the inquiry is to determine
                 if there is sufficient evidence of scholarly
                 misconduct to warrant further investigation and,
                 if further investigation is not warranted, to make
                 recommendations concerning the disposition of the
                 case.  The purpose of the inquiry is not to reach
                 a final conclusion about whether misconduct
                 definitely occurred or who was responsible.
                 Records of the inquiry are confidential to the
                 maximum extent possible as provided herein and are
                 to be passed on to a Committee of Investigation if
                 an investigation is initiated.
 
            2.   The VPAA, in consultation with other institutional
                 officials as appropriate, will appoint a Committee
                 of Inquiry and Committee Chair.  The Committee
                 shall consist of no less than three University
                 tenured faculty members of equal or senior rank to
                 the respondent with at least one outside the
                 respondent's discipline.  The VPAA shall take
                 reasonable steps to ensure that the members of the
                 committee are unbiased, do not have real or
                 apparent conflicts of interest, and have
                 appropriate expertise to evaluate the issues
                 related to the allegation. Every effort shall be
                 made to appoint the Committee within 10 days of
                 initiation of the inquiry.
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            3.   The VPAA shall notify the complainant and the
                 respondent in writing of the charges, the
                 procedures that will be used to examine the
                 charges, and the membership of the Committee of
                 Inquiry.  If, within five (5) days, either party
                 submits a written objection to any appointed
                 member of the Committee on the grounds of bias or
                 conflict of interest, the VPAA will determine
                 whether to replace the challenged member or expert
                 with a qualified substitute.
 
            4.   The inquiry shall proceed in the manner the
                 Committee of Inquiry believes will best enable it
                 to reach an informed assessment of the report.
                 The Committee shall determine when and in what
                 manner it will receive submissions or interview
                 the parties.  The Committee shall endeavor to work
                 as confidentially as reasonably possible,
                 recognizing that it may need to consult persons
                 with relevant knowledge who are not on the
                 Committee.
 
            5.   Information, expert opinions, records and other
                 pertinent data may be requested by the Committee.
                 All involved individuals are obliged to cooperate
                 fully with the Committee of Inquiry by supplying
                 such requested documents and information.
                 Uncooperative behavior is unacceptable and may
                 result in disciplinary or other sanctions.
 
            6.   All material reviewed by the Committee of Inquiry
                 will be considered confidential and shared only
                 with those with a need to know.  The VPAA and the
                 members of the Committee are responsible for the
                 security of relevant documents.  Copies of all
                 documents and related communications are to be
                 securely maintained in the Office of the VPAA or
                 in such other secure space as may be designated by
                 the VPAA.
 
            7.   The Committee of Inquiry shall keep such
                 confidential notes of its investigation as it
                 believes are reasonable to chronicle its
                 activities and findings.  These shall be made
                 available to the VPAA.
 
            8.   The Committee of Inquiry shall conclude its
                 process as expeditiously as possible.  The inquiry
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                 phase generally should be completed and a written
                 report filed within sixty calendar days from
                 initiation of the inquiry.  If this deadline
                 cannot be met, the VPAA and the President shall be
                 advised and the record of the inquiry shall
                 include documentation of the reasons for exceeding
                 the 60-day period.  The VPAA shall inform the
                 sponsoring agency of delays, if required by such
                 agency.
 
            9.   The Committee of Inquiry shall submit to the VPAA
                 a confidential written report of its findings.
                 The report, which is advisory, shall contain the
                 name and title of the committee members and
                 experts, if any; the allegations; the source of
                 any extramural support, if any; a summary of the
                 inquiry process used; a list of the research
                 records reviewed; summaries of any interviews; a
                 description of the evidence; and the Committee's
                 recommendation with respect to further
                 investigation, the reasons for its recommendation,
                 and whether any other actions should be taken if
                 an investigation is not recommended.  University
                 counsel shall review the report prior to
                 submission for legal sufficiency.
 
            10.  The VPAA shall provide to the complainant and
                 respondent a copy of the findings and
                 recommendations contained in the report.  The
                 parties shall be given the opportunity to comment
                 in writing upon the findings and recommendations
                 of the committee.  Such comments shall be
                 submitted within five (5) days.  Any comments
                 submitted by the parties will become part of the
                 inquiry record.
 
            11.  The VPAA may ask the Committee of Inquiry to
                 undertake such additional inquiry as needed to
                 facilitate a decision respecting the disposition
                 of the case.
 
            12.  If the report of the Commission of Inquiry does
                 not recommend a formal investigation, but does
                 find a need for further alternative action(s),
                 such actions may be taken by the VPAA, as
                 appropriate.  For example, the inquiry committee
                 may recommend (a) a correction of the literature,
                 (b) that the culpable party be reprimanded for lax
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                 supervision, faulty techniques, or inattention to
                 detail, or (c) that, with the concurrence of the
                 respondent, a public announcement be made.
 
            13.  If the Committee of Inquiry finds the allegations
                 of misconduct were not made in good faith, it
                 shall refer the matter to the VPAA.  It is a
                 violation of University policy when a report of
                 misconduct is not made in good faith.
 
            14.  If the Committee of Inquiry plans to terminate the
                 inquiry for any reason prior to completion of the
                 inquiry process, a report of the termination,
                 including a description of the reasons for such
                 termination, shall be made to the VPAA.
 
            15.  The VPAA shall inform the President of the final
                 recommendations of the Committee of Inquiry and of
                 the VPAA's decision respecting the disposition of
                 the case prior to taking further action.
 
            16.  Upon approval of the President, the VPAA shall
                 inform the complainant and respondent in writing
                 of the conclusions of the Committee of Inquiry and
                 of the decision respecting the disposition of the
                 case, including a decision to refer the matter to
                 a Committee of Investigation.
 
       C.   INVESTIGATION
 
            1.   Should an investigation be warranted, the VPAA
                 shall appoint a Committee of Investigation within
                 15 days (or as soon thereafter as practicable) of
                 the President's approval.  The Committee shall
                 consist of no less than three (3) respected
                 members of the academic, professional, or
                 scientific community who have a national
                 reputation of excellence in the same or closely
                 allied discipline as the respondent.  At least one
                 member should, if reasonably possible, be a person
                 not primarily associated with the University
                 System of Maryland.  The VPAA shall take
                 reasonable steps to ensure that the members of the
                 committee are unbiased, do not have real or
                 apparent conflicts of interest, and have
                 appropriate expertise to evaluate the issues
                 related to the allegation.
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            2.   The VPAA shall appoint the Committee of
                 Investigation in the following manner.  First, the
                 VPAA shall develop two lists of potential
                 Committee members: (a) a list of at least ten
                 University System of Maryland faculty, equal or
                 senior to the respondent in rank and (b) a list of
                 at least four persons not primarily associated
                 with the University System.  Second, the
                 complainant and respondent shall each be extended
                 the option to strike two persons from the first
                 list and one person from the second list.  The
                 VPAA will then appoint the committee and chair
                 from the remaining of the names.  Generally, the
                 Committee consists of three (3) members, including
                 the chair and two (2) alternates.
 
            3.   The responsibility of the Committee of
                 Investigation shall be to undertake a thorough
                 analysis of the reported allegations, to obtain
                 all reasonably available information which it
                 believes relevant to the charges, and to reach a
                 conclusion based on the investigation.  The
                 Committee shall determine whether misconduct has
                 been committed and the extent of the malfeasance
                 and shall make recommendations regarding
                 resolution.  No finding of scholarly misconduct
                 shall be made unless a majority of the committee
                 members find it to be supported by a preponderance
                 of the relevant evidence.
 
            4.   The Committee of Investigation shall conduct the
                 investigation in the manner it considers most
                 conducive to performing a thorough and honest
                 assessment of the report of scholarly misconduct.
                 The basis tenets of scholarship and scientific
                 inquiry--full and willing disclosure, accuracy of
                 statement, inclusion rather than exclusion of
                 information, and intellectual integrity in
                 argument--must always take precedence.  The
                 investigation is not in the character of a
                 criminal or civil legal proceeding.  It is not
                 modeled on these adversarial systems, and is not
                 governed by their procedures and rules of
                 evidence.  In formulating its conclusions, the
                 Committee may assign to information such weight as
                 experienced members of the discipline customarily
                 accept in the conduct of research.  As part of its
                 investigation, the Committee may in its discretion

http://www.president.umd.edu/policies/iii110a.html (11 of 18)2/14/2006 1:42:35 PM



Consolidated USMH & UMCP Policies and Procedures Manual

                 undertake informal, fact-finding meetings with
                 persons it determines may have useful knowledge.
                 The notes and report of the Committee of Inquiry
                 shall be available to the Committee of
                 Investigation.  Interviews should normally be
                 transcribed, tape recorded, or summarized.
                 Summaries or transcripts of the interviews should
                 be provided to the interviewed party for comment.
                 They should be included as part of the
                 investigatory file.  In all cases, the respondent
                 and the complainant shall be given an opportunity
                 to meet with the Committee of Investigation to
                 discuss the matter and respond to questions.
 
            5.   Consistent with fulfilling its responsibilities,
                 the Committee of Investigation shall endeavor to
                 maintain strict confidentiality in the performance
                 of its activities.
 
            6.   The Committee of Investigation shall prepare for
                 the VPAA a confidential written report of its
                 investigation.  The report shall contain the name
                 and title of the committee members and experts, if
                 any; the allegations; the source of any extramural
                 support; a summary of the investigation process; a
                 list of the research records reviewed; summaries
                 of any interviews; a description of the evidence;
                 and its findings and conclusions.  The report,
                 which is advisory, shall also contain specific
                 recommendations consonant with the nature of its
                 determination.
 
            7.   Every effort should be made to complete the
                 investigation within 120 days; this includes
                 conducting the investigation, preparing the
                 report, and submitting the report to the VPAA.  It
                 is acknowledged that some cases cannot be fully
                 investigated in 120 days.  In such cases, the
                 Committee of Investigation should compile a
                 progress report, identify reasons for the delay,
                 estimate time required to complete the
                 investigation, and request an extension from the
                 VPAA.  The VPAA shall report to the funding
                 agency, at appropriate intervals, such information
                 as may be necessary.
 
            8.   Upon receipt of the Committee of Investigation's
                 report, the VPAA shall provide the complainant and

http://www.president.umd.edu/policies/iii110a.html (12 of 18)2/14/2006 1:42:35 PM



Consolidated USMH & UMCP Policies and Procedures Manual

                 respondent an opportunity to comment on the
                 allegations and findings of the investigation.  To
                 the extent appropriate, the VPAA may provide such
                 individuals with those portions of the report that
                 address their role and opinions in the
                 investigation.  Such comments shall be submitted
                 within five (5) days.  Any comments submitted will
                 become part of the record.
 
            9.   The VPAA may ask the Committee of Investigation to
                 undertake such additional investigation as the
                 VPAA believes necessary.  The Committee shall keep
                 such confidential notes or other record of its
                 investigation as it believes reasonable to
                 chronicle its activities and findings.  These
                 shall be made available to the VPAA.
 
            10.  The VPAA shall notify the President of the
                 findings and conclusions of the Committee of
                 Investigation and the VPAA's decision regarding
                 the actions to be taken based upon the findings.
 
            11.  Following discussion with the President, the VPAA
                 shall inform the complainant and respondent of the
                 VPAA's decision and any intended action.  If the
                 sanctions involve a recommendation for termination
                 of employment or other legal rights of faculty or
                 other personnel, applicable disciplinary or
                 termination procedures shall be followed.
 
  VI.  RESOLUTION
 
       A.   A Finding of No Scholarly Misconduct
 
            1.   All research sponsors and others previously
                 informed of the inquiry or investigation should be
                 informed in writing that charges of misconduct
                 were not supported.
 
            2.   If the allegations of misconduct are deemed not to
                 have been made in good faith, appropriate
                 disciplinary or other action(s) should be taken.
                 If the allegations, however incorrect, are deemed
                 to have been made in good faith, and no
                 disciplinary measures are indicated, efforts
                 should be made to prevent retaliatory actions and
                 to protect, to the maximum extent possible, the
                 positions and reputations of the persons who made
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                 the allegations as well as those against whom
                 allegations of misconduct were not confirmed.  In
                 publicizing the finding of no misconduct, the
                 University should be guided by whether public
                 announcements will be harmful or beneficial in
                 restoring any reputations that may have been
                 affected.  Such decision should generally take
                 into account the preference of any person whose
                 reputation is involved.
 
       B.   A Finding of Scholarly Misconduct
 
            1.   When an investigation confirms misconduct, the
                 VPAA shall consider the recommendations of the
                 Committee and shall be responsible for determining
                 and implementing sanctions as appropriate or
                 referring to the President any action not within
                 the VPAA's authority.  The VPAA is responsible for
                 notification to all federal agencies, sponsors or
                 other entities previously informed of the
                 investigation of the outcome.
 
            2.   The University shall take action appropriate for
                 the seriousness of the misconduct, including, but
                 not limited to, the following:
 
                 a.   Disciplinary action such as
                      (1)  Termination of employment
                      (2)  Removal from particular project
                      (3)  Special monitoring of future work
                      (4)  Letter of reprimand
                      (5)  Probation for a specified period with
                           conditions specified
                      (6)  Suspension of rights and
                           responsibilities for a specified period
                      (7)  Financial restitution
                      (8)  Removal from an academic program
                      (9)  Dismissal from University
 
                 b.   Notification, as appropriate, to involved
                      parties such as
                      (1)  Sponsoring agencies, funding sources
                      (2)  Co-authors, co-investigators,
                           collaborators, university publications,
                           appropriate campus and other officials
                      (3)  Editors of journals in which fraudulent
                           research was published
                      (4)  State professional licensing boards
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                      (5)  Editors of journals or other
                           publications, other institutions,
                           sponsoring agencies, and funding sources
                           with which the individual has been
                           affiliated
                      (6)  Professional societies
 
  VII. SPECIAL PROVISIONS FOR SPONSORED PROJECTS
 
       A.   As required by the Public Health Service, special
            provisions for misconduct subject to PHS regulations is
            Appendix A.
 
       B.   •Reserved for additional special provisions.Ù
 
                               APPENDIX A
     SPECIAL PROVISIONS FOR MISCONDUCT SUBJECT TO PHS REGULATIONS
 
       This Appendix A is incorporated in and made a part of the
  Procedures for Misconduct in Scholarly Work for the University of
  Maryland, College Park (the University).
 
       The Public Health Service (PHS) has promulgated regulations
  for dealing with reporting possible misconduct in sciences (PHS
  Misconduct Regulations).  (PHS Misconduct Regulations are
  codified at Title 42, Subchapter D. Code of Federal regulations,
  Subpart A, Sections 50.101 through 50.105.)  The PHS Misconduct
  Regulations apply to research, research-training, or research-related
  grants or cooperative agreements under the Public Health
  Service Act.  The Office of Research Integrity (ORI), a component
  of the Office of the Director of the National Institutes for
  Health (NIH), oversees the implementation of all PHS policies and
  procedures related to scientific misconduct.
 
       A.   Compliance with PHS Misconduct Regulations
 
            It is the University's policy to comply with all
  applicable requirements of the PHS Misconduct Regulations.  The
  University of Maryland will file institutional assurances as
  required by Section 50.103 of the PHS Misconduct Regulations.
 
            In order to remain in compliance with these
  regulations, the University will:
 
  1.   Keep current and upon request provide to ORI and other PHS
       officials this policy and other policies the University may
       develop to encourage scientific integrity.
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  2.   Inform University personnel, as appropriate, of these
       procedures and the importance of compliance.
 
  3.   Take immediate and appropriate action as soon as misconduct
       on the part of University personnel is alleged.  Actions
       shall include interim measures to protect federal funds and
       ensure that the purposes of federal financial assistance are
       being carried out.
 
  4.   In accordance with the PHS Misconduct Regulations, inform
       and cooperate with ORI with regard to each investigation of
       possible misconduct.
 
       B.   Reports to ORI
 
            The VPAA will make all reports to ORI which are
  required by 50.104, or other parts of the PHS Misconduct
  Regulations, in connection with allegations of misconduct subject
  to those regulations.  More specifically, the VPAA will report:
 
  1.   The University's decision to initiate any investigation.
       This report will be made in writing to the Director, ORI, on
       or before the date the investigation begins, and will
       include, at a minimum, the name of the person(s) against
       whom the allegations have been made, the general nature of
       the allegation, and the PHS application or grant number(s)
       involved.  In general, it will be the University's policy to
       disclose in this notice no more than the minimum information
       required under the PHS Misconduct Regulations.
 
  2.   Any developments which disclose facts that may affect
       current or potential Department of Health and Human Services
       funding for the respondent or that the PHS needs to know to
       ensure appropriate use of federal funds and otherwise
       protect the public interest.
 
  3.   Plans to terminate an inquiry or an investigation for any
       reason without completing all relevant requirements under
       50.103(d).  A copy of the report of such planned
       termination, including a description of the reasons for such
       termination, shall be submitted to ORI in accordance with
       federal regulations.
 
  4.   The results of the investigation, which shall be filed with
       ORI within 120 days of the institution of the investigation
       unless an extension is granted by ORI.  The final report
       will describe the policies and procedures under which the
       investigation was conducted, how and from whom information
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       was obtained relevant to the investigation, the findings,
       and the basis for the findings, and include the actual text
       or an accurate summary of the views of any individual(s)
       found to have engaged in Misconduct, as well as a
       description of any sanctions under consideration, pending,
       or taken by the University.
 
  5.   A request for extension, if the investigation cannot be
       completed within 120 days.  Such a request shall include an
       explanation for the delay, an interim report on the progress
       to date, an outline of what remains to be done, and an
       estimated date of completion.
 
  6.   Immediately, at any stage of the inquiry or investigation,
       any determination by the University that any of the
       following conditions exists:
 
       a.   Immediate health hazard;
 
       b.   Need to protect federal funds or equipment;
 
       c.   Immediate need to protect the interests of the persons
            making the allegations or the individuals who are the
            subjects of the allegations as well as their co-investigators f
            and associates, if any;
 
       d.   Probability that the alleged incident is going to be
            reported publicity;
 
       e.   Reasonable indication of possible criminal violation (a
            report for this reason must be made within 24 hours of
            obtaining the information leading to this conclusion).
 
       C.   Record Keeping
 
            Documentation to substantiate the inquiry and
  investigation findings shall be prepared, maintained, and made
  available to the Director, ORI, in accordance with PHS
  regulations.
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  III-1.20(A) UNIVERSITY OF MARYLAND GRADUATE 
POLICY AND PROCEDURES FOR REVIEW OF 
ALLEGED ARBITRARY AND CAPRICIOUS GRADING 

APPROVED BY THE PRESIDENT, AUGUST 1, 1991 
 

A.  DEFINITIONS 

1.  "Arbitrary and capricious grading" 

a.  the assignment of a course grade to a student on 
some basis other than performance in the course, 
or 

b.  the assignment of a course grade to a student by 
unreasonable application of standards different from 
standards that were applied to other students in that 
course, or 

c.  the assignment of a course grade by a substantial 
and unreasonable departure from the instructor's 
initially articulated standards. 

2.  "Day" or "Days" refer to working days at the University of 
Maryland, excluding Saturdays, Sundays, and holidays. 

3.  "Administrator" refers to the administrative head of the 
academic unit offering the course. 

B.  INFORMAL PROCEDURE 

1.  A student who believes he or she has received an 
improper final grade in a course should inform the 
instructor promptly. The instructor shall meet with the 
student at a mutually convenient time and place within ten 
days of receipt of the information. The purpose of the 
meeting is to attempt to reach a resolution. 
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2.  If the instructor has left the University, is on approved 
leave, or cannot be reached by the student, the student 
should contact the Department Chairperson. The 
Department Chairperson, or a designee, shall meet with 
the student as described above to attempt to solve the 
problem. 

C.  FORMAL APPEAL 

A formal appeal is available only upon a showing that the informal 
process has been exhausted.

1.  General Requirements 

a.  An appeal must be made in writing, addressed to 
the Graduate Dean and contain: 

(i) the course title and number;

(ii) the instructor's name,

(iii)a statement detailing why the grade is believed 
to be arbitrary and capricious as defined in this 
policy, and providing all relevant supporting 
evidence.

b.  An appeal must be received in the Dean's Office 
within twenty (20) days of the first day of instruction 
of the next semester (excluding summer). 

2.  Procedures 

a.  Each academic unit shall have a standing 
committee of two tenured professors and two 
graduate level students to hear appeals of arbitrary 
and capricious grading. The appeal shall be heard 
within the academic unit offering the course. If the 
instructor of the course is a member of the 
committee, that instructor shall be replaced by an 
alternate designated by the Department 
Chairperson. 

b.  Each written appeal is to be reviewed by the entire 
committee for a decision by the majority. The 
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committee shall either dismiss the appeal, or move 
it forward. 

c.  Grounds for dismissal are: 

(i) The student has submitted the same complaint to 
any other grievance procedure;

(ii) The allegations, if true, would not constitute 
arbitrary and capricious grading;

(iii)The appeal was not timely;

(iv) The informal process has not be exhausted.

d.  If the appeal is dismissed, the committee shall notify 
the student in writing within ten days of the decision, 
and include the reason or reasons for the dismissal. 

e.  If the appeal is not dismissed, the committee shall 
submit a copy of the appeal to the instructor. The 
instructor must reply in writing to the committee 
within ten days. 

f.  If, based on the instructor's reply, the committee 
feels there is a viable solution, that solution should 
be pursued with the student and the instructor. 

g.  If no solution is reached, a fact-finding meeting with 
the student and the instructor shall be held 
promptly. It is to be non-adversarial and informal; 
with neither party represented by an advocate. 
Witnesses may be asked to make statements to the 
committee if the committee is informed prior to the 
meeting. The meeting shall not be open to the 
public. 

h.  The committee shall meet privately at the close of 
the fact-finding meeting to decide whether a 
majority believe the evidence supports the 
allegation of arbitrary and capricious grading 
beyond a reasonable doubt. 

(i) The committee shall notify the student, the 
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instructor, and the Dean in writing of the decision 
within five days of the meeting.

AUTHORITY OF THE COMMITTEE

1.  The committee has the authority to take any action it 
believes will bring about substantial justice, including but 
not limited to: 

a.  Directing the instructor to grade the student's work 
anew; 

b.  Directing the instructor to administer a new final 
exam or paper; 

c.  Directing the cancellation of the student's 
registration in the course; 

d.  Directing the award of a grade of "pass" in the 
course. 

2.  The committee does not have the authority to: 

a.  Assign a letter grade for the course; 

b.  Reprimand or take disciplinary action against the 
instructor. 

3.  The decision of the committee is final, and binding on both 
parties. The decision may not be appealed to any other 
body within the University of Maryland or the University of 
Maryland System. 

IMPLEMENTATION

The Graduate Dean shall be responsible for implementing the 
decision of the committee.
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III-1.20(B) UMCP PROCEDURES FOR REVIEW OF ALLEGED ARBITRARY AND 

CAPRICIOUS GRADING--UNDERGRADUATE STUDENTS 

 
            APPROVED BY PRESIDENT DECEMBER 4, 1990
 
 
 
  PURPOSE
 
       The following procedures are designed to provide a means for
       undergraduate students to seek review of final course grades
       alleged to be arbitrary and capricious.  Before filing a formal
       appeal, students are urged to resolve grievances informally with
       the instructor and/or the administrator of the academic unit
       offering the course.  Students who file a written appeal under
       the following procedures shall be expected to abide by the final
       disposition of the appeal, as provided in Paragraph E, below, and
       shall be precluded from seeking review of the matter under any
       other procedure within the University.
 
  DEFINITIONS
 
       When used in these procedures:
 
       A.  The term "arbitrary and capricious" grading means:
 
           1.  the assignment of a course grade to a student on some
               basis other than performance in the course; or,
 
           2.  the assignment of a course grade to a student by
               resorting to unreasonable standards different from those
               which were applied to other students in that course; or,
 
           3.  the assignment of a course grade by a substantial,
               unreasonable and unannounced departure from the
               instructor's previously articulated standards.
 
       B.  The words "day" or "days" refer to normal working days at the
           University, excluding Saturdays, Sundays and University
           holidays.
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       C.  The word "administrator" is defined as the administrative
           head of the academic unit offering the course.
 
  PROCEDURES
 
       A.  A student who believes his/her final grade in a course is
           improper and the result of arbitrary and capricious grading
           should first confer promptly with the instructor of the
           course. If the instructor has left the University, is on
           approved leave, or cannot be reached by the student after a
           reasonable effort, the student shall consult with the
           administrator. If the student and the instructor or
           administrator are unable to arrive at a mutually agreeable
           solution, the student may file an appeal within twenty days
           after the first day of instruction of the next semester
           (excluding summer terms) to a standing committee consisting
           of three tenured faculty members of the academic unit
           offering the course.  If the instructor of the course is a
           member of the committee, that instructor shall be
           disqualified and replaced by a tenured faculty member
           selected by the administrator.
 
       B.  The student shall file an appeal by submitting to the
           committee a written statement detailing the basis for the
           allegation that a grade was improper and the result of
           arbitrary and capricious grading, and presenting relevant
           evidence.  The appeal shall be dismissed if:
 
            1. the student has submitted the same, or substantially the
               same complaint to any other formal grievance procedure;
               or,
 
            2. the allegations, even if true, would not constitute
               arbitrary and capricious grading;
 
            3. the appeal was not timely; or,
 
            4. the student has not conferred with the instructor or with
               the instructor's immediate administrative supervisor, in
               accordance with Paragraph A of these procedures.
 
       C.  If the appeal is not dismissed, the committee shall submit a
           copy of the student's written statement to the instructor
           with a request for a prompt written reply.  If it then
           appears that the dispute may be resolved without recourse to
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           the procedures specified in Paragraph D, below, the committee
           will attempt to arrange a mutually agreeable solution.
 
       D.  If a mutually agreeable solution is not achieved, the
           committee shall proceed to hold an informal, non-adversarial
           fact-finding meeting concerning the allegations.  Both the
           student and the instructor shall be entitled to be present
           throughout this meeting and to present any relevant evidence,
           except that the student shall not be present during the
           discussion of any other student.  Neither the student nor the
           faculty member shall be accompanied by an advocate or
           representative.  The meeting shall not be open to the public.
 
       E.  The committee shall deliberate privately at the close of the
           fact-finding meeting.  If a majority of the committee finds
           the allegation supported by clear and convincing evidence,
           the committee shall take any action which they feel would
           bring about substantial justice, including, but not limited
           to:
 
            1. directing the instructor to grade the student's work
               anew; or
 
            2. directing the instructor to administer a new final
               examination or paper in the course; or
 
            3. directing the cancellation of the student's registration
               in the course; or
 
            4. directing the award of a grade of "pass" in the course,
               except that such a remedy should be used only if no other
               reasonable alternative is available.  The committee is
               not authorized to award a letter grade or to reprimand or
               otherwise take disciplinary action against the
               instructor.  The decision of the committee shall be final
               and shall be promptly reported in writing to the parties.
               The administrator of the academic unit shall be
               responsible for implementing the decision of the
               committee.
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  III-3.00(A) UNIVERSITY OF MARYLAND PROCEDURES FOR 
AWARDING HONORARY DEGREES 

 
APPROVED BY THE PRESIDENT 1 AUGUST 1991; 

Amended July 30, 1997; Amended February 19, 2002 

It is the policy of the University of Maryland, as the flagship campus of the University System of 
Maryland, to award at each of its commencement ceremonies and on other special occasions, 
honorary degrees on a selective basis to individuals who have distinguished themselves in their 
communities or professions, especially those who have a connection with the State of Maryland, 
the University of Maryland, College Park, or its students. 
 
I. Procedures for Recommendation 
 
A. The President, or his designee, shall appoint a Committee on Honors and Prizes, whose 
responsibility it will be to solicit and review nominations for Honorary Degrees from members of 
the campus community. All voting members of the Committee shall be members of the faculty or 
academic administrators. 
 
B. Nominations shall be in writing, and nominators will be asked to provide supporting 
documentation which should include: 
 

1. a biographical sketch of the proposed recipient; 
2. specific reasons for the recommendations; and 
3. any information about the connection the proposed recipient has with the University or 
the State. 
 

C. Normally, honorary degrees may not be conferred on currently serving faculty, staff, members 
of the Board of Regents, or current holders of political office in Maryland. Exceptions for 
compelling reasons can be proposed to the Board of Regents, which will need a two-thirds 
majority vote for approval. 
 
D. The Committee may gather whatever additional information it deems relevant and necessary 
to make a recommendation, except that the prospective recipient may not be contacted. 
 
E. The Committee shall decide by majority vote whether each recommendation will be forwarded 
to the President. Those forwarded to the President shall include a recommendation for the type of 
degree to be awarded. 
 
F. The President, or his designee, shall review all Committee recommendations. The President 
may request additional information from the Committee or the individual initiating the 
recommendation. 
 
II. Recommendations of the President 
 
The President shall submit any recommendations he or she wishes to support to the Chancellor, 
who in turn submits the request to the Board of Regents for final decision. 
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III. Confidentiality 
 
Care should be taken to ensure strict confidentiality at all stages of the honorary degree process. 
In particular there should be no communication with prospective degree candidates during the 
entire review and approval process. After the Board of Regents has approved the award, the 
President may notify the recipient of his or her selection. Approvals shall remain confidential 
until the candidate has been notified. Once the candidate has been notified, the President may 
begin to make arrangements for awarding the degree. 
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III-5.10(A) UNIVERSITY OF MARYLAND POLICIES AND PROCEDURES 
CONCERNING ACADEMIC ASSIGNMENTS ON DATES OF 
RELIGIOUS OBSERVANCES 

    
     APPROVED BY THE PRESIDENT 1 AUGUST 1991; amended 

March 28, 2006  
 
A.  Policy 

 
It is the policy of UMP that students not be penalized in 
any way for participation in religious observances.  
Students shall be allowed, whenever practicable, to make up 
academic assignments that are missed due to such absences. 
It is the student's responsibility to contact the 
instructor for each course in which work is missed, and 
make arrangements for make-up work or examinations. 

 
1. Procedure 

  
The student is responsible for providing written 
notification to the professor within the first two 
weeks of the semester. The notification must identify 
the religious holiday(s)and the date(s). 

 
The student shall hand the written notification to the 
instructor personally to avoid problems with 
collecting mail from mailboxes or e-mail.  The process 
should be confidential. 

        
2. Examinations and Assignments 

 
The make-up examination or substitute assignment must 
be at a time and place mutually agreeable to the 
instructor and student, cover only the material for 
which the student was originally responsible, and be 
at a comparable level of difficulty with the original 
examination.  In the event that a group of students 
requires the same make-up examination or substitute 
assignment, one time and place may be scheduled.  The 
make-up assessment or substitute assignment must not 
interfere with the student’s regularly scheduled 
classes or in-class final examination. 

 
 3. Classwork 

 
Students are responsible for information and material 
missed on the day(s) of absence. Students absent for 
religious observance may request any materials given 
out during the absence. Students shall be given a 
reasonable time to make up class assignments. 
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B.  Complaints 
 

1. A student may file a complaint about an instructor who 
he or she believes has not complied with this policy. 
Such complaints should be: 

 
      a. in writing; 

 
      b. to the Department Chairperson; 

 
 c. state the specifics of the complaint. 

 
 

2. The Department Chairperson shall review the complaint 
and meet with the instructor and the student to 
resolve the complaint.  
  

3. A copy of the complaint is to be maintained by the 
Department Chairperson.  

 
4. A student is not to be penalized in any way for filing 

a complaint. 
 

5. If the student believes his or her final grade was 
affected by the filing of a complaint, recourse is 
available under UMCP Policy III-1.20(A), Procedures 
For Review of Alleged Arbitrary and Capricious 
Grading. 

 
C.  Academic Schedule 
 

The President may specify certain dates within the academic 
calendar which, for reasons of religious observance by a 
large number of student and faculty, may not be used to 
administer examinations or tests, and may not be set as due 
dates for assignments. 

 
To avoid the likelihood of religious observances scheduling 
conflicts, it is recommended that professors avoid 
scheduling exams or field trips on major religious 
holidays. 

 
During orientation period, advisors and students should 
work together to avoid religious observances scheduling 
conflicts.  When planning their classes, students should 
consider the likelihood that they might be absent multiple 
times from a given course.  Students should choose lab and 
discussion sections accordingly. 
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D. Implementation 
 

During the registration period, students will be informed 
of the policy and procedures through Testudo. 

 
Instructors are encouraged to include a paragraph in their 
course syllabi describing the policy on religious 
observations.  TAs should be informed of the above policy. 
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  III-6.30(A) UNIVERSITY OF MARYLAND POLICY AND 
PROCEDURES ON THE DISCLOSURE OF STUDENT 

EDUCATION RECORDS 
 

APPROVED BY THE PRESIDENT 1 AUGUST 1991; updated 
April 15, 1996, June 2, 1997, and October 1, 2002 by 

President's Legal Office.

I. POLICY 
 

It is the policy of UMCP to comply with the requirements of the Federal Family 
Educational Rights and Privacy Act, known as the Buckley Amendment, concerning the 
disclosure of student records. Following is an outline of the policy, and an explanation of 
the procedures by which students may obtain access to education records. A copy of this 
policy shall be furnished annually to each student with registration materials.  
 

II. DEFINITIONS 
 

"Attendance" " includes but is not limited to attendance in person or by correspondence; 
and the period during which a person is working under a work-study program. 
 
"Directory Information" means information which would generally not be considered 
harmful or an invasion of privacy if disclosed. It includes, but is not limited to, a student's 
name, address, telephone listing, e-mail address, date and place of birth, major field of 
study, full-time/part-time status, participation in officially recognized activities and sports, 
weight and height of athletic teams, dates of attendance, degrees and awards received, and 
the most recent previous educational agency or institution attended.  
 
"Disclosure" means to permit access to or the release, transfer, or other communication of 
education records to any party by any means, including oral, written, or electronic means. 
 
"Education Records" means those records maintained by UMCP which contain 
information directly related to a student except: 
 

1. Records made by instructors, professors, and administrators for their own use, 
and not shown to others. 
 
2. Records maintained by UMCP Police solely for law enforcement purposes and 
kept separately from the education records described above. 
 
3. Records of employment which relate exclusively to the individual in that 
individual's capacity as an employee, and are not available for use for any other 
purpose. 
 
(NOTE: If a currently enrolled student is employed as a result of his or her status 
as a student, records relating to that employment are education records.) 
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4. Records on a student who is eighteen years of age or older made by a physician, 
psychiatrist, psychologist, or other recognized professional or paraprofessional 
made or used only for treatment purposes and available only to persons providing 
treatment. 
 
(NOTE: Treatment for the purposes of this definition does not include remedial 
educational activities.) 
 
5. Alumni records which contain only information relating to a person's activities 
after that person is no longer a student at UMCP and do not relate to that person as 
a student.

 
 
"Parent" means a parent of a student, and includes a natural or adoptive parent, a 
guardian, or, in the absence of natural or adoptive parents, an individual acting as a parent. 
 
"Party" means an individual, agency, institution, or organization. 
 
"Personally identifiable information" means a student's name, a name of a student's 
parent or family members, an address of a student or a student's family, a personal 
identifier, such as a social security number or student number, a list of personal 
characteristics or any information that would make a student's identity traceable. 
 
"Record"means any information recorded in any way including but not limited to 
handwriting, print, tape, film, microfilm, and microfiche. 
 
"Student" means any individual who is or has been in attendance at UMCP and on whom 
education records are maintained.  
 

III. RIGHT OF ACCESS 
 

Each student in attendance at UMCP has a right to inspect and review his or her education 
records. 
 
A. Procedure 
 

1. Form of Request 
 
Requests for access to education records must be made in writing, signed by the 
student, and must include the student's social security number. 
 
2. Place of Request 
 
Requests are made to: 
 

Registrar's Office 
Mitchell Building 
College Park, Maryland 20742-5231 
 

3. Response by UMCP 
 
UMCP will comply with a request for access within a reasonable time, not to 
exceed 45 days. Whenever possible, arrangements shall be made for the student to 
read his or her records in the presence of a staff member. 
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4. Reproduction of Records 
 
A student may ordinarily obtain copies of education records by paying the cost of 
reproduction. The fee for photocopies is $.25 per page. There is no charge for staff 
time to search for or collect education records. Only copies of a student's current 
UMCP transcript will be provided. Official University of Maryland transcripts with 
the seal of the University will be provided at a higher cost. 
 

B. Types and Locations of Education Records Maintained at UMCP 
 

(NOTE: All requests must be routed through the Registrar's Office.) 
 
1. Admissions 
 
Applications and transcripts from institutions previously attended. 
 

a. Undergraduate:  
 

Director of Admissions 
Mitchell Building 
 

b. Graduate: 
 

Director of Graduate Records 
Lee Building 
 

2. Registrations 
 
All on-going academic and biographical records, undergraduate and graduate: 
 

Director of Registrations 
Mitchell Building 
 

3. Departments 
 
Departmental Offices 
Chair of the Department 
 
4. Deans 
 

Miscellaneous records 
Dean's office of each school 
 

5. Resident Life 
 

Student's housing records 
Director of Resident Life 
 

6. Advisors 
 
Letters of evaluation, personal information sheet, transcript, test scores (with 
student permission). 
 
Pre-law advisor: Hornbake Library 
Pre-dental advisor: Hornbake Library 
Pre-medical advisor: Hornbake Library 
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7. Judicial Affairs 
 
Student's judicial and disciplinary records 

Director of Judicial Programs 
Mitchell Building 
 

8. Counseling Center 
 
Biographical data, summaries of conversations with students, test results 

Director 
Shoemaker Hall 
 

(NOTE: Where records are used only for treatment purposes, they are not 
education records and are not subject to this policy.) 
 
9. Financial Aid 
 
Financial Aid applications, needs analysis statements, awards made 
 
Undergraduate:  
 

Director of Financial Aid 
Lee Building 
 

Graduate:  
 

Deans' Offices
(NOTE: There is no student access to parents' confidential statements.) 
 
10. Career Development Center 
 
Recommendations, unofficial copies of academic records  
 

Director 
Hornbake Library 
 

11. Office of the Bursar 
 
Student accounts receivable, records of students' financial charges and credits with 
UMCP 
 

Bursar 
Lee Building

C. Waiver of Access to Confidential Recommendations 
 

A student may waive the right of access to confidential recommendations in the 
following areas: 

1. admission to any educational institution; 
 
2. job placement; 
 
3. receipt of honors and awards. 

The waiver must be in writing, and UMCP shall not require such waivers as a 
condition to admission, or the receipt of any service or benefit. If right of access is 
waived, a student will be notified, upon written request, of the names of all persons 
making confidential recommendations. Such recommendations shall be used only 
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for the purpose for which they were specifically intended. A waiver may be 
revoked in writing at any time, and will only apply to subsequent recommendations. 
 

IV. DISCLOSURE OF PERSONALLY IDENTIFIABLE INFORMATION 
 

It is the policy of UMCP to limit disclosure of personally identifiable information without 
a student's prior written consent, subject to the following limitations and exceptions: 
 
A. Directory Information (defined above) 
 

1. This information may be disclosed and may appear in public documents unless a 
student files a written notice not to disclose any or all of the information within 
three weeks of the first day of the semester in which the student begins each year. 
This notice must be filed annually with the Registrar's Office within the allotted 
time to avoid automatic disclosure of directory information. 
 
2. Students will be given annual notice of the categories of information designated 
as directory information. 
 

B. Prior Consent Not Required 
 

Prior consent is not required for disclosure of education records to the following 
parties: 
 

1. School officials of UMCP who are or may be in a position to use the 
information in furtherance of a legitimate educational objective. 
 
A school official is: 
 

a. A person employed by the University of Maryland System in an 
administrative, supervisory, academic, research or support staff 
position. 
b. A member of the Board of Regents. 
c. A person employed by or under contract to the University to 
perform a special task, such as an attorney or auditor.

 
 
A school official has a legitimate educational interest if the official is: 

 
 
a. Performing a task that is specified in his or her position 
description or by a contract agreement. 
b. Performing a task related to a student's education. 
c. Performing a task related to the discipline of a student. 
d. Providing a service or benefit relating to the student's family, such 
as health care, counseling, job placement, or financial aid.

 
 
2. Officials of other schools in which a student seeks or intends to enroll or 
is enrolled. A student will be provided with a copy of the records which 
have been transferred upon request and payment of copying fees as 
described above. 
 
3. Authorized representatives of the Comptroller General of the United 
States, the Secretary of Education, the Commissioner of the Office of 
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Education, the Director of the National Institute of Education, the 
Administrator of the Veterans' Administration, the Assistant Secretary of 
Education, and State educational authorities, but only in connection with the 
audit or evaluation of federally supported education programs, or in 
connection with the enforcement of or compliance with federal legal 
requirements relating to these programs. Subject to controlling federal law, 
these officials will protect information received so as not to permit personal 
identification of students to outsiders. 
 
4. Authorized persons and organizations who are given work in connection 
with a student's application for or receipt of financial aid to the extent 
necessary. 
 
5. State and local officials to which such information is required to be 
reported by effective state law adopted prior to November 19, 1974. 
 
6. Organizations conducting education studies for the purpose of 
developing, validating, or administering predictive tests, administering 
student programs, and improving instruction. The studies shall be conducted 
so as not to permit personal identification of students to outsiders, and the 
information is to be destroyed when no longer needed for these purposes. 
 
7. Accrediting organizations for purposes necessary to carry out their 
functions. 
 
8. Parents of a student who is dependent for income tax purposes. 
 
9. Appropriate parties in connection with an emergency, where knowledge 
of the information is necessary to protect the health or safety of the student 
or other individuals. 
 
10. In response to a court order or subpoena. Unless the issuing entity 
orders the university against prior notification, the university will make 
reasonable efforts to notify the student before complying with the court 
order. 
 
11. To an alleged victim of any crime of violence of the results of any 
institutional disciplinary proceedings against the alleged perpetrator of that 
crime with respect to that crime.  
 

C. Prior Consent Required In All Other Cases
UMCP will not release personally identifiable information in education 
records, or allow access to those records without prior consent from the 
student. The consent must be in writing, signed by the student, and dated. 
The student must specify the records to be disclosed, the identity of the 
recipient, and the purpose of the disclosure. A copy of the record disclosed 
will be provided to the student upon request and payment of copy fees 
described above. 

D. Record of Disclosures 
 

1. Maintenance of List 
 
UMCP shall maintain a list of each request and each disclosure of 
personally identifiable information with each student's education records. 
The list shall include: 
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a. the parties who have requested or received the information; 
b. the legitimate interest the parties had in requesting or receiving the 
information.

2. Inspection of List 
 
The list of disclosures may be inspected by: 
 

 
 
a. the student; 
b. the official custodian of the record; and 
c. other UMCP and governmental officials. 
 

3. Exceptions 
 
The following disclosures are not listed: 
 

a. disclosures to the student; 
b. disclosures pursuant to written consent; 
c. disclosures to instructional or administrative officials of UMCP; 
d. disclosures of directory information. 
 

V. CORRECTION OF EDUCATION RECORDS
It is the policy of UMCP to provide students the opportunity to seek corrections to 
education records which are believed to be inaccurate, misleading, or which violate 
the right to privacy or other rights. 
 
A. Request to Correct an Education Record

1. A request must be in writing to the Registrar's Office. 
 
2. A request must contain: 
 

a. the specific document(s) being challenged; and  
b. the basis for the challenge. 
 

3. UMCP shall decide within a reasonable time whether to amend the 
document(s). The student shall be notified of the decision in writing, and if 
the decision is to refuse to amend, the student shall be notified of the right 
to a hearing. 

B. Right to a Hearing 
 

Upon request, a student shall be provided an opportunity for a hearing to 
challenge the content of education records. A request for a hearing must be 
made in writing to the Registrar's Office. Within a reasonable time, the 
student shall be notified in writing of the date, place, and time. The student 
shall be given reasonable advance notice of the hearing. 
 

C. Conduct of Hearing 
 

1. The hearing shall be conducted by a UMCP official with no direct 
interest in the outcome. 
 
2. The student shall have a full and fair opportunity to present evidence, and 
may be represented by individuals of his or her choice, including an 
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attorney. The cost for such representation shall be the responsibility of the 
student. 
 

D. Decision 
 

1. The student shall be notified in writing within a reasonable amount of 
time. 
 
2. The decision is to be based solely upon evidence presented at the hearing, 
and must include a summary of the basis of the decision. 
 
3. In cases where the challenged information is found to be inaccurate, 
misleading, or otherwise in violation of the privacy or other rights of the 
student, the education records shall be amended accordingly within a 
reasonable time. 
 
4. In cases where the challenged information is not found to be inaccurate, 
misleading, or otherwise in violation of the privacy or other rights of a 
student, the student shall be informed in writing of the right to place in the 
challenged record a statement commenting on the information and 
explaining any reasons for disagreeing with the decision. 
 
5. The statements described above shall be kept as part of the student's 
record and disclosed whenever that portion of the record is disclosed. 
 

VI. RIGHT TO FILE A COMPLAINT 
 

Student alleging noncompliance with the Family Educational Rights and Privacy 
Act may file a complaint with the Department of Education, 600 Independence 
Avenue, S.W., Washington, D.C. 20202-4605. 
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III - 9.00(A) POLICY ON DIVERSITY IN EDUCATIONAL PROGRAMS
(Approved by the President, April 5, 2005)

I. Policy and Definition

The University of Maryland is a publicly funded land grant institution and the flagship
institution of the University System of Maryland.  As set forth in the University’s
Mission Statement, the University is committed to achieving excellence as the State’s
primary center for research and graduate education, and the institution of choice for
undergraduate students of exceptional ability and promise.

Consistent with this Mission and the 2000 Strategic Plan, the University is an inclusive
educational community that attracts a diverse population of academically talented
students.  This community has resulted, in part, from the University’s  previous initiatives
to overcome its history of State-enforced racial segregation, to enhance gender equity,
and to provide equal educational opportunities to students with a broad variety of
personal characteristics.  As the community has become more heterogeneous, the
University has determined that a diverse student population enhances the educational
experience and is an integral component of educational excellence.

Consistent with this academic judgment, the University shall continue to recruit, admit,
retain, and graduate students who meet the University's requirements for academic
success and who bring to the University a variety of talents, backgrounds, experiences,
and personal characteristics, including but not limited to race; gender; ethnicity; socio-
economic background; and geographic origin. The means of achieving and promoting
this diversity shall remain flexible, and the manner in which race, ethnicity, and gender
are to be considered shall meet standards evolving in federal and state law.

The University's measure of what constitutes a diverse student body may, and should,
change.   Accordingly, to achieve its educational goals, the University has rejected
selection processes for admission and for other academic programs that do not permit
individualized assessments.  Instead, the University engages in holistic processes that
evaluate each student as an individual, using a number of criteria to identify those who
can best contribute to, and benefit from, membership in the academic community and its
various programs.

II. Educational Benefits of a Diverse Community

The University counts a diverse academic community to be among its greatest strengths,
and so aspires to achieve a broadly diverse faculty, staff, and student body.  Opinions
rendered by a diverse community further the University's educational goals by
challenging traditional educational practices and arrangements, and by contributing new
perspectives to the curriculum and other scholarly pursuits.  The University expects the
impact of a diverse community on academic programming to be beneficial to the
individual, the institution, and the environment in which both function.

For example, research and everyday experience show different perspectives, particularly
in discourse, enhance the learning environment for everyone, and benefit students, staff,
and faculty individually by advancing a variety of educational outcomes.  Students who
interact with diverse peers and take courses that advance multicultural perspectives show
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enhanced critical thinking skills; tend to be more engaged in learning; report higher self-
assessments of their academic, social, and interpersonal skills; are more likely to be
involved in community service programs; and are more likely to remain enrolled, and to
aspire to advanced degrees after graduation.  A diverse student body promotes cross-
cultural understanding, and exposes students to common goals and values critical to
many occupations, particularly those based on teamwork and mentoring.  It also helps
students understand why people of diverse backgrounds interpret the same information
differently.  These outcomes, in turn, benefit society by preparing students for
professional careers and positions of leadership, and for successful and productive
participation in a heterogeneous democracy and global economy.

In this regard, the University recognizes that while some attention to numbers is
necessary to produce educational benefits, diversity’s positive effects do not
automatically accrue from a simple focus on numerical representations of various
populations in an admitted class.  Rather, diversity produces benefits through
thoughtfully structured policies and programs designed to support and facilitate
interaction among students as part of the academic experience.  These include outreach
and enrichment; recruitment; financial aid; scholarships; general education diversity
course requirements; programs designed to improve retention, and to cultivate a learning
environment, in and out of the classroom, which enhance the individual and collective
experiences of the campus community.

III. Periodic Review

Diversity is not an end result, but a means of achieving a concrete set of educational
objectives.  Accordingly, the University shall periodically review its diversity-related
policies and programs to determine their achievements, and to adjust them as necessary to
further those objectives.

The Provost shall direct this review, which shall evaluate the extent to which diversity
impacts learning outcomes, and otherwise advances the University's educational goals.
The review may take into account scholarly educational research as well as institutional
self-assessment.  The review also shall consider the viability of race-neutral approaches
to meet the institution's academic goals; the extent to which the use of race-conscious
polices place a burden on non-minorities; and any areas in which changes should be
made.
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IV-3.20(A) UNIVERSITY OF MARYLAND POLICY ON INTELLECTUAL PROPERTY 
 
 Approved by the President on March 13, 2003; Approved by the Chancellor on 

July 18, 2005.  
 
INTRODUCTION 
 
The primary mission of universities is to advance, preserve, and disseminate knowledge.  The 
University of Maryland has established this policy on intellectual property to: (1) assure that the 
benefits of University research and scholarship, which include intellectual property, are fairly 
and fully disseminated to benefit the public, (2) create an environment that encourages and 
recognizes the creative efforts of faculty, students and personnel, and (3) generate resources to 
support the University’s primary mission.  
 
I. PURPOSE  
 
The purpose of this policy is to set forth the terms, conditions, and procedures whereby the 
University, Personnel and Students establish and maintain their interests in intellectual property 
created by or used at the University, taking into account intellectual property laws governing 
patents, copyrights, trademarks, and other forms of intellectual property.  This policy governs the 
ownership and protection of such property at the University.   
 
II. EFFECTIVE DATE  
 
This policy will be effective beginning May 1, 2005 (“Effective Date”).  It will apply to all 
intellectual property disclosed to the University on or after the Effective Date, unless otherwise 
agreed by the University and all creators of the intellectual property (or the heir or assignee of 
any creator’s share of Revenue). 
 
III.  DEFINITIONS 
 
The terms defined in this Section are given the following special meanings in this policy and 
appear capitalized throughout. 
 

A.  Approved On-Line Studies Programs.  Academic programs that have sought 
and received the needed approvals from the responsible, officially designated 
University entities including, for example, individual college, senate, graduate 
school, and campus finance committees.  

 
B.  Course Materials.  The fixed expression of ideas and resources that are used in a 
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course and designed to explain course content, illustrate course concepts, 
illuminate portions of a course, and convey the content of the course as a means 
for achieving course goals.   

 
C. Intellectual Property.  The intangible value developed by human creativity that 

is protected by the legal mechanisms of patents, trademarks, copyrights, service 
marks, trade secrets, mask works, computer programs and software and plant 
variety protection certificates and the physical embodiments of such human 
creativity.   

 
D. On-Line Studies.  A planned and directed teaching/learning process that extends 

learning to learners in a location separate from the instructor with the use of such 
technology as video, audio, satellite, computer, and multimedia communications.  
On-Line Studies may be the primary or supplementary means of learning. 

 
E.  On-Line Studies Materials.  Course Materials that have been developed and are 

used in Approved On-Line Studies Programs or in courses approved by the 
University for On-Line Studies.  

 
F.  Mask Work.  A series of related images representing a predetermined, three-

dimensional patter of metallic, insulating, or semiconducting layers of a 
semiconductor chip product.   

 
G.  Personnel.  All University employees, full-time and part-time, including Student 

Employees, acting within their Scope of Employment, and other persons holding 
visiting or post-doctoral appointments or positions.  

 
H.  Resources Beyond Those Usually and Customarily Provided.  Laboratories, 

research and other equipment that are purchased, in whole or in part, with funds 
administered or received by the University or an affiliated foundation or 
corporation of the University or that are not provided generally to all University 
faculty and all departments. In general, office space, library facilities and 
resources, personal computers, a minimal amount of unrestricted funds, and 
minimal use of significant University facilities, such as laboratories and 
equipment, will not qualify as Resources Beyond Those Usually and Customarily 
Provided.   

 
I.  Revenue.  Consideration paid in cash or equity by a third party in exchange for 

specific intellectual property rights.  Revenue does not include research support in 
any form (e.g., sponsored research agreements, restricted grants, unrestricted 
grants, or equity), tuition income, and contract income received by the University 
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including contract income received in lieu of tuition.   
 

J.  Scope of Employment.  All activities related to the employment responsibilities 
of non-faculty Personnel and all University activities related to the field or 
discipline of the appointment of faculty Personnel (including the general 
obligation of faculty Personnel to teach, to do creative work, to conduct research, 
and to participate in matters related to University governance and administration) 
for which Personnel receive compensation from the University, where 
compensation is any consideration, monetary or otherwise, including but not 
limited to title and the ability to use University resources.  

 
K.  Sponsored Research Agreements.  Grants, contracts, cooperative agreements, 

and other agreements under which research and/or development activities are 
carried out, and other agreements administered by the University or to which an 
affiliated University foundation or corporation is a party and that relate to 
Intellectual Property created under the agreement.   

 
L.  Student Employee.  A Student who is also a University employee acting within 

the Scope of Employment. 
 

M.  Students.  Persons enrolled in the University and acting within the course of their 
academic work, including, but not limited to, undergraduates, graduate and 
professional students, non-degree students, and not-for-credit students.   

 
N.  System Institution.  A constituent institution of the University System of 

Maryland (other than the University of Maryland, College Park); the University 
of Maryland Biotechnology Institute, the University of Maryland Center for 
Environmental Science, or the University System of Maryland Office.   

 
O.  Tangible Research Property.  The physical embodiments of intellectual effort 

such as models, machines, devices, designs, apparatus, instrumentation, circuits, 
computer programs and visualizations, biological materials, chemicals, other 
compositions of matter, plants, records of research, and research data. 

 
P.  Technology Mediated (Enhanced) Courses. Academic courses in which 

electronically mediated Course Materials supplement the primary means of 
learning. 

 
Q. Technology Mediated (Enhanced) Course Materials. Course Materials that are 

electronically designed and supplement the primary means of learning. 
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R.  University. The University of Maryland, College Park. 
 
 

S.  Written Agreement.  Sponsored Research Agreements, gift agreements, direct 
assignments, employment agreements and other agreements executed by the 
University or an affiliated University foundation or corporation.  

 
IV.  GENERAL PROVISIONS 
 
The following general principles and rules are in effect and shall control the administration of 
rights in Intellectual Property.  
 

A.  Scope of Application.   All Personnel and Students shall comply with this policy, 
as amended from time to time.  This policy shall be included in paper and 
electronic versions of University Policies and Procedures and the Undergraduate 
and Graduate catalogs or their successor publications.   

 
B.  Protection of University Interests.  Personnel and Students may not:  

 
1. Sign agreements or other documents (e.g., invention reports, licenses, 

patent assignments, material transfer agreements, and confidential 
disclosure agreements) or take any other action on behalf of the University 
unless they are authorized agents of the University; and/or 

 
2. Sign agreements or other documents that abrogate any rights of the 

University; and/or 
 

3. Make unauthorized use of the name, trade marks, or service marks of the 
University; and/or 

 
4. Transfer material relating to Intellectual Property to third parties, except 

pursuant to a properly authorized Material Transfer Agreement. 
 

In cases where Personnel or Students take such actions, the University is not 
bound to honor the action or agreement.   

 
C.  Acquisition of Ownership in Intellectual Property by University.   The 

University may acquire ownership or use of Intellectual Property by assignment, 
license, gift, bequest, or any other legal means.  The University shall administer 
such Intellectual Property in accordance with this policy unless otherwise 
required by the terms of the acquisition. 
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D.  Administration of Non-University Owned Intellectual Property.  At the 

request of the owner, the University may, but is not obliged to administer 
Intellectual Property that it does not own.  In such cases, this policy shall govern 
the administration unless the University agrees otherwise in writing.   

 
E.  Interests in Products of Sponsored Research.  The following provisions will be 

included in Sponsored Research Agreements.  
 

1. Sponsored Research Agreements shall provide that all Intellectual 
Property developed by Personnel or Students under such agreements and 
all Intellectual Property rights therein shall belong to the University unless 
an exception or waiver is granted in accordance with Section IV.F. 

 
2.  Any Sponsored Research project that is funded, in whole or in part, by a 

federal agency is subject to specific federal statutes and regulations. Those 
regulations require the University to disclose all such Intellectual Property 
to the federal agency and generally allow the University to elect title to 
any Intellectual Property that is developed, conceived of or first actually 
reduced to practice in the performance of federally funded research, 
subject to the government’s rights, which include reservation of a 
nonexclusive license to use the Intellectual Property world-wide for 
government purposes.   

 
3. Sponsored Research agreements will grant the Sponsor a nonexclusive, 

nontransferable, royalty-free license to use University Intellectual 
Property for internal research purposes.  

 
F.  Waivers.  The University may grant a waiver of any provision of this policy, 

including provisions granting the University ownership of Intellectual Property, 
on a case-by-case basis upon the principle investigator’s submission of a written 
request. This request shall be accompanied by a statement of support from the 
department chair or unit head and college dean to the Office of Research 
Administration and Advancement for review and forwarding to the Office of the 
Vice President for Research for decision.  A waiver may be granted when it is 
determined it is in the best interests of the University and technology transfer, is 
not inconsistent with University obligations to third parties, and will not result in 
a conflict of interest.  Any waiver of the University’s ownership of Intellectual 
Property shall retain for the University, at a minimum, a royalty-free right to use 
and reproduce Intellectual Property for University research and educational 
purposes, will be consistent with applicable private use restrictions, including 
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bond covenants, and will be included in the President’s annual report to the 
Chancellor and the Board of Regents.  

 
G.  Authority to Administer Policy.   The President of the University has the 

authority and responsibility to implement and coordinate the application of this 
policy.  Subject to other provisions of this policy and applicable law, the 
President or his designee, the Vice-President for Research, may enter into 
agreements with respect to the ownership, licensure and disposition of Intellectual 
Property, the disposition of royalty income, the resolution of disputes, and other 
matters related to Intellectual Property in which the University has an interest 
under this policy.  The President may seek legal protection in Intellectual 
Property under copyright, trademark, patent and other applicable laws.  The 
President may enforce, defend, manage, and take any action relevant to the 
University’s Intellectual Property rights that is necessary for the proper 
administration of this policy.   

    
 

H.  Intellectual Property Committee.   The President or his designee, the Vice-
President for Research, shall, in consultation with the Senate, appoint a University 
Intellectual Property Committee which reports to the Vice-President for Research. 
The Committee shall be constituted with a majority of faculty members, a 
minimum of two students, and representatives from non-academic University 
departments that are involved in intellectual property issues (e.g., University 
Libraries, Research Administration and Advancement, and Technology 
Commercialization).  University Counsel shall serve as an ex-officio member of 
the Committee.  The Committee will identify educational needs of Personnel and 
Students on matters of Intellectual Property and assist in preparing and updating 
educational materials about such matters.  The President or Vice-President for 
Research may consult the Committee on Intellectual Property matters, ask it to 
review and recommend revisions to the policy, and request its advice on the 
resolution of disputes arising under this policy. Whenever the Committee 
considers this policy’s application in order to advise the President about specific 
Intellectual Property, the creator(s) or inventor(s) of the Intellectual Property or a 
representative may make a written presentation and oral presentation to the 
Committee.   

 
V.  COPYRIGHTS 
 
Ownership and rights under copyright and the respective responsibilities of Personnel, Students 
and the University with regard to copyrightable works generally are set forth below.  Ownership 
of software and computer programs is addressed separately in Section VII.  Copyright in On-
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Line Studies Programs, On-Line Studies Program Materials, Technology-mediated (Enhanced) 
Courses, and Technology-mediated (Enhanced) Course Materials is addressed in Section VIII.   
 

A.  Ownership.  Ownership and rights under copyright in copyrightable works are 
assigned between creators and the University as follows: 

 
1.  Creators’ Ownership:  

 
(a)  Personnel.   Personnel shall own works and all rights under 

copyright in works they create that are not otherwise subject to 
University ownership under Section V.A.2 below. 

 
(b) Students.  Students shall own works and all rights under copyright 

in works they create as part of their University academic and 
research activities, whether or not they use Resources Beyond 
Those Usually and Customarily Provided, provided the works are 
not otherwise subject to exclusive University ownership or joint 
ownership with the University under Section V.A.2 below.    

 
(c)  Notice and Approval.  In some situations involving the use of 

Resources Beyond Those Usually and Customarily Provided, the 
ownership by Personnel and Students of copyrightable works and 
rights therein will depend upon their satisfaction of the notice and 
approval requirements set forth in Section V.C. below.  

 
2.  University’s Ownership: 

 
(a)  Works Created by Non-faculty Personnel.  The University shall 

own all works and all rights under copyright in works created by 
non-Faculty Personnel within the Scope of Employment. 

 
(b)  Works Created Under Sponsored Research Agreements. The 

University shall own all works and all rights under copyright in 
works that Personnel or Students are required to produce under 
Sponsored Research Agreements and in all data and records that 
are created or collected under Sponsored Research Agreements.  

 
(c)  Works Created Under Written Agreements Other than Sponsored 

Research Agreements.  The University shall own all works and all 
rights under copyright in works created by Personnel or Students 
as stated in Written Agreements Other than Sponsored Research 
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Agreements. 
 
(d) Works Created Using Resources Beyond Those Usually and 

Customarily Provided.   Subject to Section V.C., the University 
shall own all works and all rights under copyright in:  

 
i. Works created by Personnel require using Resources 

Beyond Those Usually and Customarily Provided; and 
 
ii.  Works created by Students using Resources Beyond Those 

Usually and Customarily Provided when the works are not 
created as part of their University research and academic 
activities.  

 
(e)  Works of Administration.  The University owns all works and all 

rights under copyright in works created by Personnel in connection 
with University committees and administrative responsibilities. 

 
B.  Right to Use Copyrightable Works for Research and Education.  The 

University shall have the right to use copyrighted works owned and created by 
Personnel and Students with the use of Resources Beyond Those Usually and 
Customarily Provided for University research and educational purposes.  The 
University will execute a Written Agreement with Personnel or Students if it 
desires to secure additional rights in such copyrightable works or if it desires to 
secure rights in other copyrightable works owned by Personnel or Student.  

 
C.  Notice and Approval Requirements to Use Resources Beyond Those Usually 

and Customarily Provided.  Personnel and Students may acquire ownership and 
copyright in works that the University will generally own under this policy 
because the works have been created with the use of Resources Beyond Those 
Usually and Customarily Provided under the following conditions:  

 
1.  Personnel and Students will submit a written request to the appropriate 

department chair or unit head for approval to use Resources Beyond Those 
Usually and Customarily Provided and to own works and copyright 
therein created with the use of Resources Beyond Those Usually and 
Customarily Provided prior to using those resources. The written request 
will: 

 
(a)  Describe the basis for the request; and  
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(b) Identify the resources desired to be used; and, 
 

(c) Propose a schedule for using the resources. 
 

2. The department chair or unit head will review the request and may grant 
approval to use Resources Beyond Those Usually and Customarily only 
by written agreement.  The written approval will:  
 
(a) Describe the basis for the approval; and 
 
(b) Identify the resources to be used; and 

 
   (c) Establish a schedule for using the resources and describe any 

special conditions attached to using the resources;  and 
 

(d) Acknowledge the creator’s ownership of the work and copyright in 
the work; and  

 
(e)  Grant the University, at a minimum,  a non-exclusive, 

nontransferable, royalty-free right and license to exercise copyright 
in the work in support of University research and educational 
purposes; and  

 
(f)  Describe the obligation, if any, of the creator to acknowledge the 

contributions of the University; and,  
 
   (g)  Establish a schedule to reimburse the University for costs it has 

incurred to provide Resources Beyond Those Usually and 
Customarily Provided when the department chair or unit head 
determines reimbursement is appropriate. 

  
When the Scope of Employment of Non-faculty Personnel routinely 
involves or requires the use of Resources Beyond Those Usually and 
Customarily Provided, the employment agreement will satisfy the 
requirement of written approval under this Section. 
 

3. The University shall have the right to claim ownership of works and all 
rights under copyright in works Personnel and Students create with the use 
of Resources Beyond Those Usually and Customarily Provided when prior 
written approval to use those Resources is required but not granted by the 
department chair or unit head.  
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4.  Personnel and Students who have questions whether a project involves the 
use of Resources Beyond Those Usually and Customarily Provided should 
consult the department chair or unit head.  

 
D.  Responsibilities of Personnel and Students.  To enable the University to 

comply with its responsibilities under Written Agreements, enhance the use of 
copyrightable works to benefit the public and protect the rights of Personnel and 
Students to share in Revenue under this policy, Personnel and Students will 
observe and take the following steps and procedures:  
 
1.  Disclosure of Copyrightable Works:   

 
(a)  When Required.   Personnel and Students shall make a full and 

timely written disclosure to the Office of Technology 
Commercialization of copyrightable works they have created 
when: 

 
i.  The works have been created, in whole or in part, with 

federal funding; or, 
 

ii.  The University owns the works, whether exclusively or 
jointly, under this Section V.  When uncertain about the 
University’s ownership of copyrightable works, Personnel 
and Students shall make a disclosure. 

(b)  Content of the Disclosure.  The written disclosure shall: 
 

i.  Identify all persons who qualify as creators and specify 
their relative contributions to the creation of works. If 
disagreement exists regarding the creative status of an 
individual or the relative creative contribution of an 
individual to the creation of works and the matter cannot be 
resolved informally, it will be submitted to the Director of 
the Office of Technology Commercialization for referral 
and resolution by the University Intellectual Property 
Committee; and, 

 
ii.  Describe the works; and, 

 
ii. Provide the date the works were created; and  
 
iii. Identify any publications of the works that have been made 
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and the date and nature of those publications; and  
 

  iv.  Present the creators’ confidential recommendation, 
developed in consultation with the department chair or unit 
head, whether the University should place the works in the 
public domain.  The recommendation should address the 
commercial value, marketability, benefit to the public of 
releasing the works to the public domain, projected useful 
life of the works, and other relevant considerations.  

 
A University of Maryland Intellectual Property Disclosure is 
available for this purpose in the Office of Technology  
Commercialization.     

 
2.  Execution of Documents:   

 
For works the University owns and/or in which it holds rights under 
copyright under this policy, Personnel and Students shall, upon request, 
execute promptly all documents the University deems appropriate to 
effect, prove or benefit from its ownership and rights.  The failure of 
Personnel and Students to execute such documents may disqualify them 
from receiving revenue that they might otherwise qualify to receive under 
Section XI of this policy. 

 
3.  Joint Ownership: 

 
When works are jointly owned by creators and the University, neither 
shall exercise any rights under copyright in such works for any purpose 
other than internal University uses without the prior written agreement of 
the others.  The Office of Technology Commercialization shall be 
responsible to negotiate and execute such written agreements on behalf of 
the University. 

 
4.  External Collaborations: 

 
The participation of Personnel and Students in external collaborations is 
limited by Section IV.B of this policy and the Board of Regents Policy on 
Professional Commitment of Faculty, BOR II-3.10, as amended from time 
to time.   

 
5.  Fair Use of Copyrighted Materials: 
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All Personnel and Students are responsible for complying with University 
guidelines on the fair use of copyrighted material and all requirements of 
copyright law, including obtaining permissions to use copyrighted 
material when required.   

 
E.  Responsibilities of the University.   The University shall assume and perform 

the following responsibilities in connection with the evaluation, 
commercialization and assignment of ownership of copyrightable works and 
sharing of Revenue. 
 
1.  Commercialization by University: 

 
(a)  Timely Evaluation.   The University shall evaluate copyrightable 

works disclosed in accordance with Section V.D.1 with reasonable 
promptness and in good faith.  In consultation with the creator(s), 
the University shall decide whether to place copyrightable works 
in the public domain, whether to register its copyright in such 
works and/or whether and how to commercialize them.  The 
University may decide in its sole discretion, at any time not to 
register copyright and/or to commercialize any copyrightable 
works it owns.  

 
(b)  Timely Information to Creators.   The University shall consult 

creators in a timely manner prior to making substantive decisions 
regarding the placement of works in the public domain and the 
protection, commercialization and/or disposition of copyrightable 
works disclosed in accordance with Section V.D.1 and shall advise 
them of the final decision on such matters.  The University may 
treat terms in agreements that constitute proprietary business 
information as confidential in accordance with applicable law.  
The University shall notify creators promptly of any decision it 
makes not to register or commercialize the works. 

 
2.  License to Creators to Commercialize:    

 
The University, at its discretion and consistent with the public interest, 
may license copyrightable works to creators on an exclusive or non-
exclusive basis, provided the creators demonstrate technical and business 
capability to commercialize the works.  Agreements with creators shall be 
subject to review and approval of conflict of interest issues in accordance 
with applicable University policy.   
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3.  Assignment of Ownership to Creators:    
 

The University may assign, upon its own initiative or the written request 
of creators, any or all of its rights in copyrightable works it owns to their 
creators as allowed by law and subject to preexisting rights of third 
parties, including sponsors, the federal government and other institutions 
with ownership rights, provided the University retains, at a minimum, the 
right to use copyrightable works for University educational and research 
purposes on a perpetual, royalty-free, non-exclusive basis.  The University 
may retain additional rights and may condition the assignment on other 
terms and conditions such as Revenue sharing with the University or 
reimbursement to the University of costs it may have incurred in the 
creation or protection of the work.   

 
4.  Sharing Revenue with Creators:    

 
The University shall remit to creators or their assignees or heirs the 
creators’ share of Revenue derived from the commercialization of 
copyrightable works they created in accordance with Section XI.A of this 
policy.   

 
F.  Use of Copyrighted Materials.   Personnel and Students shall not exercise any 

rights under copyright in works created and owned by third parties unless the 
work is in the public domain, they have obtained the prior written permission of 
the holder of copyright in the works, or the proposed use of the works qualifies as 
a fair use or other authorized use under copyright law.  The University will 
develop guidelines regarding the lawful use of copyrighted works that will be 
made available to Personnel and Students in paper and electronic versions of 
University Policies and Procedures and the Undergraduate and Graduate catalogs 
or their successor publications and as an appendix to this policy. 

 
VI.  INVENTIONS AND PATENTS 
 
The ownership of and rights to use and practice inventions and patents and the respective 
responsibilities of Personnel, Students and the University with regard to inventions and patents 
are set forth below.   
 

A.  Ownership.  Ownership in inventions and patents are assigned between the 
inventor and the University as follows: 

 
1. Inventors’ Ownership: 
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(a)  Personnel.   Personnel shall own all inventions and all rights, 

including those under patent law, in inventions that are not subject 
to University ownership under Section VI.A.2.  

 
 (b)  Students.   Students shall own all inventions and all rights, 

including those under patent law, in inventions they create as part 
of their University academic and research activities, whether or not 
they use Resources Beyond Those Usually and Customarily 
Provided, provided the inventions are not otherwise subject to 
exclusive University ownership or joint ownership with the 
University under Section VI.A.2.    

 
(c)  Notice and Approval.   In some situations involving the use of 

Resources Beyond Those Usually and Customarily Provided, 
ownership by Personnel and Students of inventions they develop or 
conceive of and rights therein will depend upon their satisfaction 
of the notice and approval requirements set forth in Section VI.C, 
below. 

 
2.   University’s Ownership: 

 
(a)  Inventions Created by Non-faculty Personnel.   The University 

shall own all inventions and all rights, including those under patent 
law, in inventions created by non-faculty Personnel within the 
Scope of Employment.  

 
(b) Inventions Created Under Sponsored Research Agreements. 

The University shall own all inventions and all rights, 
including those under patent law, in inventions reduced to 
practice or first conceived of in the performance of 
Sponsored Research Agreements and in all data and 
records that are related thereto.  

 
(c) Inventions Created Under Written Agreements Other than 

Sponsored Research Agreements.   The University shall own all 
inventions and all rights in inventions, including those under patent 
law, created by Personnel and Students and in all data and records 
that are related thereto as stated in Written Agreements other than 
Sponsored Research Agreements. 

 
(d)  Inventions Created Using Resources Beyond Those Usually and 
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Customarily Provided.  Subject to Section VI.C., the University 
shall own all inventions and all rights, including those under patent 
law, in: 

 
i.  Inventions created by Personnel using Resources Beyond 

Those Usually and Customarily Provided; and   
 
ii.  Inventions created by Students using Resources Beyond 

Those Usually and Customarily Provided when the 
inventions are not created as part of their University 
research and academic activities.  

 
B.  Right to Use Inventions and Patents for Research and Education. 
 The University shall have the right to use and practice inventions and patents 

owned and developed or conceived of by Personnel and Students using Resources 
Beyond Those Usually and Customarily Provided for University research and 
education purposes.  The University will execute a Written Agreement with 
Personnel or Students if it desires to secure additional rights in such inventions 
and patents or to secure rights in other inventions and patents owned by Personnel 
or Students.  

 
C. Notice and Approval Requirements to Use Resources Beyond Those Usually 

and Customarily Provided.   Personnel and Students may acquire ownership and 
use rights in inventions and patents that the University will generally own under 
this policy because the inventions have been created using Resources Beyond 
Those Usually and Customarily Provided under the following conditions. 
 
1. Personnel and Students will submit a written request to the appropriate 

department chair or unit head for approval to use Resources Beyond Those 
Usually and Customarily Provided and to own any inventions created with 
the use of Resources Beyond Those Usually and Customarily Provided 
and rights therein prior to using those resources.   The written request will: 

 
(a)  Describe the basis for the request; and  
 
(b) Identify the resources desired to be used; and  
 
(c) Propose a schedule for using the resources. 

 
2.  The department chair or unit head will review the request and may grant 

approval to Personnel and Students to use Resources Beyond Those 
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Usually and Customarily Provided only by written agreement.  The 
written agreement will: 

 
(a) Describe the basis for the approval; and  
 
(b) Identify the resources to be used; and  
 
(c) Establish a schedule for using the resources and describe any 

special conditions attached to their use; and  
 

(d) Acknowledge the inventor’s ownership of and rights to use 
inventions and patents that result from the use of Resources 
Beyond Those Usually and Customarily Provided; and  

 
(e) Grant the University, at a minimum,  a nonexclusive, 

nontransferable, royalty-free right and license to use and practice 
the inventions and patents for University research and educational 
purposes; and  

 
(f) Describe the obligation, if any, of the inventor to acknowledge the 

contributions of the University in the creation of the inventions and 
patents; and 

 
(g) Establish a schedule to reimburse the University for costs it has 

incurred to provide Resources Beyond Those Usually and 
Customarily provided when the department chair or unit head 
determines reimbursement is appropriate.  

 
When the Scope of Employment of non-faculty Personnel routinely 
involves or requires the Use of Resources Beyond Those Usually and 
Customarily Provided, the employment agreement will satisfy the 
requirement of a Written Agreement under this Section. 

 
3. The University shall have the right to claim ownership of inventions and 

patents Personnel and Students create with the use of Resources Beyond 
Those Usually and Customarily Provided when prior written approval to 
use those Resources is required but not granted by the department chair or 
unit head.  

 
4. Personnel and Students who have questions whether a project requires 

prior University approval under this Section shall consult the department 
chair or unit head.  
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D.  Responsibilities of Personnel and Students.  To enable the University to 

comply with its responsibilities under Written Agreements, enhance the transfer 
of inventions and patents to the public’s benefit, and protect the rights of 
Personnel and Students to share Revenue derived from the commercialization of 
inventions and patents, Personnel and Students will observe and satisfy the 
following procedures:  
 
1.  Disclosure of Inventions: 

 
(a)  When Required.   Personnel and Students shall make a full and 

timely written disclosure to the Office of Technology 
Commercialization of all inventions they have created when: 

 
i.  The inventions have been created, in whole or in part, with 

federal funding; or, 
 

ii.  The University owns the inventions, including patent 
rights, whether exclusively or jointly under this Section VI. 
 When uncertain about the University’s ownership in 
inventions, Personnel and Students shall make a disclosure. 
  

 
(b)  Content of the Disclosure.   The written disclosure shall: 

 
i.  Identify all persons who qualify as inventors and specify 

their relative contributions to the creation of the inventions. 
 If disagreement exists regarding an individual’s status as 
an inventor or the relative creative contribution of an 
individual to the creation of an invention and the matter 
cannot be resolved informally, it will be submitted to the 
Director of the Office of Technology Commercialization 
for referral and resolution by the University Intellectual 
Property Committee; and   

 
ii.  Describe the inventions; and, 

 
iv. Provide the date the inventions were reduced to practice or 

first conceived; and 
 

v. Identify any publications that have been made about the 
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inventions and the date and nature of such publications; 
and 

 
vi. Present the inventors’ confidential recommendation, 

developed in consultation with the department chair or unit 
head, whether the University should place the inventions in 
the public domain.  The recommendation should address 
the technical maturity, commercial value, marketability, 
benefit to the public of releasing the inventions, projected 
useful life of the inventions, and other relevant 
considerations.  

 
A University of Maryland Intellectual Property Disclosure is 
available for this purpose in the Office of Technology 
Commercialization.   

 
2.  Execution of Documents:  

 
For inventions the University owns or in which it has a right to practice or 
use under this policy, Personnel and Student inventors, upon request, shall 
execute promptly all documents, including for example, assignments of 
rights in inventions, patents and patent applications, that the University 
deems appropriate to effect, prove or benefit from its ownership and 
rights.   The failure of Personnel and Students to execute such documents 
may disqualify them from receiving Revenue they might otherwise be 
qualified to receive under Section XI of this policy. 

 
3. Joint Ownership:    

 
When inventions are jointly owned by the University and Personnel or 
Student inventors, neither shall exercise any rights in the inventions for 
any purpose other than internal University uses without the prior written 
agreement of the others.  The Office of Technology Commercialization 
shall be responsible to negotiate and execute such Written Agreements on 
behalf of the University. 

 
4.  External Collaborations:    

 
 The participation of Personnel and Students in external collaborations is 

limited by Section IV.B of this policy and the Board of Regents Policy on 
Professional Commitment of Faculty, BOR II-3.10, as amended from time 
to time. 
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E. Responsibilities of the University.  The University shall assume and perform the 

following responsibilities in connection with the evaluation, commercialization, 
and assignment of ownership of inventions, and sharing of Revenue. 

 
1.  Commercialization by University: 

 
(a)  Timely Evaluation.   The University shall evaluate inventions 

disclosed in accordance with SectionVI.D.1 with reasonable 
promptness and in good faith.  In consultation with the inventors, 
the University shall decide whether to place the inventions in the 
public domain, whether to seek patent or other legal protection in 
such inventions and the scope of any such protections to be sought, 
and/or whether and how to commercialize the inventions.  The 
University may decide, in its sole discretion, at any time not to 
pursue or to abandon the pursuit of patenting or commercializing 
any inventions it owns.  

 
(b)  Timely Information to Inventors.   The University shall consult 

inventors in a timely manner prior to making substantive decisions 
regarding placement of the inventions in the public domain, the 
protection, commercialization and/or disposition of inventions 
disclosed in accordance with Section VI.D.1 and shall advise them 
of the final decision on such matters.  The University may treat 
terms in agreements that constitute proprietary business 
information as confidential in accordance with applicable law.  
The University shall notify inventors promptly of any decision it 
makes not to pursue or to abandon the pursuit of patenting or 
commercializing an invention. 

 
2.  License to Inventors to Commercialize:  

 
The University, in its discretion and consistent with the public interest, 
may license inventions to the inventors on an exclusive or non-exclusive 
basis provided the inventors demonstrate technical and business capability 
to commercialize the inventions.  Agreements with inventors shall be 
subject to review and approval of conflict of interest issues in accordance 
with applicable University policy.   

 
3.  Assignment of Ownership to Inventors:   

 
The University may assign, upon its own initiative or the written request 



  
 

 
 
 IV-3.20(A) page 20 

of the inventors, any or all of its rights in inventions the University owns 
to inventors as allowed by law and subject to preexisting rights of third 
parties, including sponsors, the federal government and other institutions 
with ownership rights, provided the University retains, at a minimum, a 
perpetual, royalty-free, nontransferable right to use and practice the 
inventions for University research and education purposes.  The 
University may retain additional rights and may condition the assignment 
on other terms and conditions such as Revenue sharing with the 
University or reimbursement to the University of costs it may have 
incurred in connection with the creation and/or protection of inventions.   

 
4.  Sharing Revenue with Inventors: 

 
The University shall remit to inventors, or their assignees or heirs, their 
share of Revenue derived from the commercialization of inventions they 
created in accordance with Section XI.A of this policy.   

 
VII.  COMPUTER PROGRAMS AND SOFTWARE 
 
The ownership of and rights to use computer programs and software and the respective 
responsibilities of Personnel, Students and the University with regard to computer programs and 
software are set forth below. 
 

A.  Ownership of Computer Programs and Software.  Ownership of computer 
programs and software are assigned between the creators and the University as 
follows: 

 
1. Creators’ Ownership: 

 
(a)  Personnel.   Personnel shall own all rights, including those under 

copyright and patent law, in computer programs and software that 
are not subject to University ownership under Section VII.A.2.  

 
(b)  Students.   Students shall own all rights, including those under 

copyright and patent law, in computer programs and software they 
create as part of their University academic and research activities 
whether or not they use Resources Beyond Those Usually and 
Customarily Provided, provided the computer programs and 
software are not otherwise subject to exclusive University 
ownership or joint ownership with the University under Section 
VII.A.2 below. 
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(c)  Notice and Approval.   In some situations involving the use of 

Resources Beyond Those Usually and Customarily Provided, 
ownership by Personnel and Students of computer programs and 
software they develop and rights therein will depend upon their 
satisfaction of the notice and approval requirements set forth in 
Section VII.C below. 

 
2.  University’s Ownership: 

 
(a)  Computer Programs and Software Created by Non-Faculty 

Personnel.  The University shall own all rights, including those 
under copyright and patent laws, in computer programs and 
software created by Non-faculty Personnel in the Scope of 
Employment. 

 
(b)  Computer Programs and Software Created Under Sponsored 

Research Agreements.  The University shall own all rights, 
including those under copyright and patent laws, in computer 
programs and software required to be created by Personnel and 
Students under Sponsored Research Agreements.   

 
(c)  Computer Programs and Software Created Under Written 

Agreements Other than Sponsored Research Agreements.  The 
University shall own all rights, including those under copyright 
and patent laws, in computer programs and software created by 
nonfaculty Personnel and Students as stated in Written Agreements 
other than Sponsored Research Agreements and by Faculty 
Personnel, whether within or outside the Scope of Employment, 
only as stated in Written Agreements other than Sponsored 
Research Agreements. 

 
(d)  Computer Programs and Software Created Using Resources 

Beyond Those Usually and Customarily Provided.   Subject to 
Section VII.C, the University shall own all computer programs and 
software and all rights therein, including those copyright and 
patent law, in: 

 
i.  Computer programs and software created by Personnel 

using Resources Beyond Those Usually and Customarily 
Provided; and  
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ii.  Computer programs and software created by Students  

using of Resources Beyond Those Usually and Customarily 
Provided when the computer programs and software are not 
created as part of their University academic and research 
activities.  

 
B.  Right to Use Computer Programs and Software for Research and Education. 

The University shall have the right to use computer programs and software owned 
and created by Personnel and Students using Resources Beyond Those Usually 
and Customarily Provided for University research and educational purposes.  The 
University will execute a Written Agreement with Personnel or Students if it 
desires to secure additional rights in such computer programs and software or to 
secure rights in other computer programs and software owned by Personnel or 
Students.  

 
C.   Notice and Approval Requirements to Use Resources Beyond Those Usually 

and Customarily Provided.  Personnel and Students may acquire ownership of 
computer programs and software and rights therein that the University will 
generally own under this policy because the computer programs and software  
have been created using Resource Beyond Those Usually and Customarily 
Provided under the following conditions:  
 
1. Written Request:  
 
 Personnel and Students will submit a written request to the appropriate 

chair or unit head for approval to use Resources Beyond Those Usually 
and Customarily Provided and to own computer programs and software 
created with the use of Resources Beyond Those Usually and Customarily 
Provided prior to using those Resources.  The written request will:  

 
(a) Describe the basis for the request; and  
 
(b) Identify the resources desired to be used; and 

 
(c) Propose a schedule for using the resources. 

 
2. Written Approval:  
 

The department chair or unit head will review the request and may grant 
approval to Personnel and Students to use Resources Beyond Those 
Usually and Customarily Provided only by written agreement.  The 



  
 

 
 
 IV-3.20(A) page 23 

written agreement will: 
 
(a)  Describe the basis for the approval; and  
 
(b) Identify the resources to be used; and, 
 

   (c) Establish a schedule for using of the resources and any special 
conditions attached to their use; and, 

 
(d) Acknowledge the creator’s ownership of the computer programs or 

software and rights therein; and  
 
(e)  Grant the University, at a minimum, a nonexclusive, 

nontransferable, royalty-free right and license to use the computer 
programs and software for University research and educational 
purposes; and  

 
(f)  Describe the obligations, if any, of the creators to acknowledge the 

contributions of the University in the development of the computer 
programs and software; and  

 
(g)  Establish a schedule to reimburse the University for costs it has 

incurred to provide Resources of Beyond Those Usually and 
Customarily Provided when the department chair or unit head 
determines reimbursement is appropriate. 

 
When the Scope of Employment of Non-faculty Personnel routinely 
involves or requires the Use of Resources Beyond Those Usually and 
Customarily Provided, the employment agreement will satisfy the 
requirement of a written approval under this Section.   

 
3. The University shall have the right to claim ownership of computer 

programs and software developed by Personnel and Students with the use 
of Resources Beyond Those Usually and Customarily Provided when prior 
written approval to use those Resources is required but is not granted by 
the department chair or unit head.   

 
4. Personnel and Students who have questions whether a project requires 

prior University approval under this Section shall consult with the 
department chair or unit head. 

 
D. Responsibilities of Personnel and Students.  To enable the University to 
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comply with its responsibilities under Written Agreements, enhance the transfer 
of computer programs and software to benefit the public, and protect the rights of 
Personnel and Students to share Revenue derived from the commercialization of 
computer programs and software, Personnel and Students will observe and satisfy 
the following procedures:    

 
  1. Disclosure of Computer Programs and Software:    
 

(a)  When Required.   Personnel and Students shall make a full and 
timely written disclosure to the Office of Technology 
Commercialization    of all computer programs and software they 
have created when: 

 
i.  The computer programs and software have been created, in 

whole or in part, with federal funding; or, 
 

ii.  The University owns the computer programs and software, 
whether exclusively or jointly, under this Section VII.  
When uncertain about the University’s ownership rights, 
Personnel and Students shall make a disclosure. 

 
(b)  Content of Disclosure.  The written disclosure shall: 

 
i.  Identify all persons who qualify as creators and specify 

their relative contributions to the creation of the computer 
programs and software.  If disagreement exists regarding an 
individual’s status as a creator or the relative creative 
contribution of an individual to the creation of computer 
programs and software and the matter cannot be resolved 
informally, it will be submitted to the Director of the Office 
of Technology Commercialization for referral and 
resolution by the Intellectual Property Committee; and,  

 
ii.  Describe the computer programs and software.  A digital-

time-stamped copy of the computer programs and software 
with appropriate annotations may be deposited with the 
disclosure; and, 

 
vi. Provide the date the computer programs and software were 

created; and  
 
v. Identify any publications that have been made of the 
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computer programs and software and the date and nature of 
such publications; and  

 
vi.  Present the creators’ confidential recommendation, 

developed in consultation with the department chair or unit 
head, whether the University should release the computer 
programs and software in to the public domain.  The 
recommendation should address the technical maturity, 
commercial value, benefit of a public release, 
marketability, and projected useful life of the computer 
programs and software and other relevant considerations.  

 
A University of Maryland Intellectual Property Disclosure is 
available for this purpose in the Office of Technology 
Commercialization.   

 
2.  Execution of Documents:   

 
For computer programs and software the University owns or has rights to 
use under this policy, the creators, upon request, shall execute promptly all 
documents including, for example, assignments of rights in the computer 
programs and software and in any patents, copyright registrations, or 
patent applications, that the University deems appropriate to effect, prove 
or benefit from its ownership or rights.  The failure of Personnel and 
Students to execute such documents may disqualify them from receiving 
revenue they might otherwise be qualified to receive under  XI.A of this 
policy. 

 
3.  Joint Ownership: 

 
When computer programs and software are jointly owned by the 
University and the creators, neither shall exercise any rights in the 
computer programs and software for any purpose other than internal 
University uses without the prior written agreement of the others.  The 
Office of Technology Commercialization shall be responsible to negotiate 
and execute such Written Agreements on behalf of the University.  

 
4.  External Collaborations: 

 
The participation of Personnel and Students in external collaborations is 
limited by  IV.B of this policy and the Board of Regents Policy on 
Professional Commitment of Faculty, BOR II-3.10, as amended from time 
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to time. 
 

E.  Responsibilities of the University.   The University shall assume and perform 
the following responsibilities in connection with the evaluation, 
commercialization, assignment of ownership of computer programs and software, 
and sharing of Revenue. 
 
1.  Commercialization by University: 

 
(a)  Timely Evaluation.   The University shall evaluate computer 

programs and software disclosed in accordance with  VII.D with 
reasonable promptness and in good faith.  The University shall 
decide whether to release the computer programs and software to 
the public domain or whether and what kind of legal protection 
(copyright, patent or other) to seek for them, the scope of such 
protection, and whether and how to commercialize the computer 
programs and software.  The University may decide, in its sole 
discretion at any time, not to pursue or to abandon the pursuit of 
copyrighting, patenting, or commercializing computer programs 
and or software the University owns.  

 
(b)  Timely Information to Creators.   The University shall consult 

creators in a timely manner prior to making substantive decisions 
regarding the release to the public domain, protection, and 
commercialization of computer programs and software disclosed in 
accordance with  VII.D and shall advise them of the final decision 
on such matters.  The University may treat terms in agreements 
that constitute proprietary business information as confidential in 
accordance with applicable law.  The University shall notify 
creators promptly of any decision it makes to release computer 
programs and software in the public domain or not to pursue or 
abandon the pursuit of patenting or commercializing computer 
programs and software. 

 
2.  License to Creator to Commercialize: 

 
The University, in its discretion and consistent with the public interest, 
may license computer programs and software to their creators on an 
exclusive or non-exclusive basis, provided the creators demonstrate 
technical and business capability to commercialize the inventions.  
Agreements with creators shall be subject to review and approval of 
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potential conflict of interest issues in accordance with applicable 
University policy. 

 
3.  Assignment of Ownership to Creators:    

 
The University may assign, upon its own initiative or the written request 
of the creators, any or all of its rights in computer programs or software to 
the creators as allowed by law and subject to preexisting rights of third 
parties, including sponsors, the federal government and other institutions 
with ownership rights, provided the University retains, at a minimum, a 
perpetual, royalty-free, nonexclusive and nontransferable right to use the 
computer programs and software for University research and educational 
purposes.  The University may acquire additional rights and may condition 
the assignment on other terms and conditions such as Revenue sharing 
with the University or reimbursement to the University of costs it may 
have incurred in connection with the creation and/or protection of the 
computer programs or software.  

 
4.  Sharing of Revenue with Creators: 

 
The University shall remit to creators, or their assigns or heirs, their share 
of Revenue derived from the commercialization of computer programs 
and software they developed in accordance with  XI.A of this policy.  

 
VIII.  ON-LINE STUDIES AND TECHNOLOGY-MEDIATED (ENHANCED) 
COURSES  
 
Ownership of and rights to use and commercialize Approved On-Line Studies Programs, On-
Line Studies Materials, Technology-Mediated (Enhanced) Courses, and Technology-Mediated  
(Enhanced) Course Materials are set forth below.  
 

A. Ownership of On-Line Studies Programs and On-Line Studies Program 
Materials. Ownership and rights of the University, Personnel and Students to use 
On-Line Studies Programs and On-Line Studies Program Materials shall be 
specified in a Written Agreement executed with the Personnel and/or Students 
who create On-Line Studies Program Materials that are used in an Approved On-
Line Studies Program or in courses approved by the University for On-Line 
Studies. 

 
1. Content of Written Agreement:  
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(a) Ownership and rights to use.   The agreement shall specify 
ownership and rights under copyright of the University and 
Personnel and Students in On-Line Studies Programs and On-Line 
Studies Program Materials.  Specifically, the agreement will: 
 
i.  Identify the basis of ownership (e.g., work-for hire, joint 

ownership, exclusive ownership) and the nature and 
duration of the rights of the University, Personnel and 
Students under copyright in On-Line Studies Program 
Materials in an Approved On-Line Studies Program or in 
courses approved by the University for On-Line Studies; 
and   

 
ii. Ensure the royalty-free right of the University to use On-

Line Studies Program Materials in an Approved On-Line 
Studies Program or in courses approved by the University 
for On-Line Studies for a specific duration; and  

 
iii. Specify the rights of the University and of Personnel and 

Students who created On-Line Studies Program Materials 
or Approved On-Line Studies Programs to use those 
Materials and/or Approved Programs, in whole or in part, 
outside of Approved On-Line Studies Programs and/or 
courses approved by the University for On-Line Studies for 
commercial or non-commercial purposes and any 
conditions or limitations place on those rights; and 

 
(b)  Financial responsibility.  Financial responsibility for the 

development of On-Line Studies Program Materials; and 
 

(c) Intellectual Property Protection.  Responsibility for seeking 
appropriate protection for On-Line Studies Program Materials and 
Approved On-Line Studies Programs; and  

 
(d) Compensation.  Compensation to Personnel and Students who 

develop On-Line Studies Program Materials and/or Approved On-
Line Studies Programs; and   

 
i. Compensation shall not be based on enrollment in courses 

that are part of an Approved On-Line Studies Program or 
that are approved by the University for On-Line Studies 
without the prior written approval of the Provost.   
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ii. Unless expressly agreed to by the parties pursuant to a 

Written Agreement,  XI of this Policy shall not apply to 
On-Line Studies Program Materials, Approved On-Line 
Studies Programs, or courses approved by the University 
for On-Line Studies.  

 
(e) Modifications.  Responsibility to evaluate and modify On-Line 

Studies Program Materials, Approved On-Line Studies Programs, 
and courses approved by the University for On-Line Studies; and  

 
(f)  Teaching.  Responsibility for teaching Approved On-Line Studies 

Programs or courses approved by the University for On-Line 
Studies and compensation of instructors; and  

 
(g)  Copyright compliance.  Responsibility for complying with 

copyright law, including obtaining any necessary permissions.  
 

B. Technology Mediated (Enhanced) Courses and Technology Mediated 
(Enhanced) Materials.   

 
  1. Creators’ Ownership: 
 
   Personnel and Students shall own all rights, including those under 

copyright, in Technology Mediated (Enhanced) Courses and Technology 
Mediated (Enhanced) Materials they create that are not subject to 
University ownership under Section VIII.B.2 below.  

 
2. University’s Ownership:    

 
 The University shall own all rights, including those under copyright, in 

Technology Mediated (Enhanced) Courses and Technology Mediated 
(Enhanced) Materials that are created: 

 
 (a) Written Agreement.  Pursuant to a Written Agreement, unless the 

terms thereof direct otherwise, in which case the terms of the 
agreement shall govern; and/or  

 
(b)  Resources Beyond Those Usually and Customarily Provided.  

Using Resources Beyond Those Usually and Customarily 
Provided.  For the purpose of this Section VIII, the definition of 
Resources Beyond Those Usually and Customarily Provided shall 
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be supplemented to also include: 
 

i.  Individual assistance or support from technical or artistic 
involvement of graphic designers, instructional designers, 
and multimedia specialists beyond that which is generally 
provided to Personnel to create Technology Mediated 
(Enhanced) Course Materials; and, 

 
ii.  Reduced credit load to produce Technology Mediated 

(Enhanced) Courses and Technology Mediated (Enhanced) 
Materials; and, 

 
iii.  Compensation to produce Technology Mediated 

(Enhanced) Courses and Technology Mediated (Enhanced) 
Materials. 

 
3.  Rights to commercialize Technology Mediated (Enhanced) Course 

Materials:   
 

(a)  Exclusive copyright in Personnel and Students.  Personnel and 
Students may license, sell or otherwise commercially distribute 
Technology Mediated (Enhanced) Course Materials in which they 
hold exclusive ownership and copyright provided they do not use 
the name of the University or any trademark or service mark of the 
University in connection with such commercial uses without the 
prior written approval of the University.   

 
 (b)  Joint Copyright.  Personnel and Students may license or distribute, 

commercially or non-commercially, Technology Mediated 
(Enhanced) Course Materials in which they hold ownership and 
copyright jointly with the University only with the prior written 
consent of the University.  

 
IX.  OTHER TYPES OF INTELLECTUAL PROPERTY 
 

The ownership of Tangible Research Property, Mask Works, Plant Varieties, 
Trademarks, Service Marks, and Trade Dress; their use, and the respective 
responsibilities of Personnel, Students and the University in these types of intellectual 
property are set forth below. 

 
A.  Tangible Research Property.   The respective rights, interests and 
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responsibilities in Tangible Research Property shall be the same as for inventions 
and patents and shall be handled in the manner established in Section VI of this 
policy. 

 
B.  Mask Works.   The respective rights, interests and responsibilities in Mask 

Works shall be the same as for inventions and patents and shall be handled in the 
manner established in Section VI of this policy. 

 
C.  Plant Varieties.  The respective rights, interests and responsibilities in Plant 

Varieties shall be the same as for inventions and patents and shall be handled in 
the manner established in Section VI of this policy. 

 
D.  Trademarks, Service Marks, and Trade Dress.   

 
1.  Ownership: 

 
The University exclusively owns all trademarks, service marks, and trade 
dress that it creates or commissions and uses to identify the University, its 
programs, services, products and intellectual property.  

 
2.  Commercialization: 

 
The University may commercialize or license its trademarks, service 
marks and trade dress pursuant to guidelines it establishes to protect the 
integrity of its reputation and good will.  

 
3.  Registration: 

 
All applications for federal or state registration for trademarks and service 
marks used to identify and represent the University, its programs, services, 
products and intellectual property must have the prior written approval of 
the President or designee, the Vice-President for Research.   

 
X.  INSTITUTIONAL AGREEMENTS 
 
The disposition and management of interests in inventions and other works owned by the 
University and one or more System Institutions shall be determined in the following manner. 
 

A.  Creators With Joint Affiliations or Support.   When a creator or inventor holds 
an appointment or is enrolled or receives support for research or creative work 
from the University and one or more System Institutions, the rights and 
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responsibilities shall be as follows.  
 

1.  Ownership: 
 

When the University and one or more System Institutions may claim 
ownership of Intellectual Property under their respective Intellectual 
Property policies, they shall own it jointly. 

 
2.  Management:    

 
When the University and one or more System Institutions jointly own 
Intellectual Property, they will select one institution to serve as the 
managing institution.  The respective responsibilities of each shall be 
established in a signed managing agreement.  The University may 
negotiate a standard agreement with System Institutions. 
 
(a)  Managing Agreement.   The managing agreement between the 

University and System Institutions shall at a minimum address:  
 
i.  Which institution has responsibility for prosecution of 

patent applications and other forms of Intellectual Property 
protection; and 

 
ii.  The manner in which costs will be reimbursed and 

revenues shared between the institutions:  
 

(A)  How costs allocable or specific to the creation, 
protection and management of the Intellectual 
Property, including those general costs and project 
specific costs described in Section XI.A and B, will 
be apportioned, paid or reimbursed by and between 
the institutions prior to the receipt of Revenue 
derived from the commercialization of the 
Intellectual Property or in the event Revenue is not 
sufficient to cover these costs; and   

      
(B)  How the general costs and project specific costs 

deducted from Revenue pursuant to Section XI.A 
and B will be allocated between the institutions; and 

 
(C)  How net Revenue available for distribution 

pursuant Sections XI.A.3 and XI.B.3 will be 



  
 

 
 
 IV-3.20(A) page 33 

allocated between the institutions. 
 
iii.  Which institution has responsibility for managing 

Intellectual Property that is created by a Student but jointly 
is owned by the University either as the degree-granting 
institution or as institution supporting, in whole or part, the 
Student’s work at a System Institution, and a System 
Institution.  

 
(b) Management Responsibilities.  In addition to such other 

responsibilities as may be assigned to the managing institution 
under the management agreement, the managing institution will 
have the following administrative responsibilities: 

 
i. It shall promptly inform the other institution about steps it 

has taken to protect ownership of the Intellectual Property 
and furnish copies to the other institution of the disclosure 
form; documents associated with filing for statutory 
protection, assignments and licensing of rights, and such 
other information as needed to offer a reasonably complete 
understanding of the actions taken.   

 
ii.  It shall promptly inform the other institution when the 

managing institution decides not to protect or to abandon 
actions to protect or patent Intellectual Property. The other 
institution shall then have the right to assume responsibility 
as the managing institution and seek protection.   

 
iii.  To distribute Revenue and net Revenue to the creators or 

inventors, in accordance with Sections XI.A. and B of this 
policy; distribute the institutional deductions from 
Revenue, as established in Sections XI.A.2 and B.2 of this 
policy, and the institutional shares of net Revenue, as 
established in Sections XI.A.3. and B.3 of this policy, in 
the manner set forth in the managing agreement. 

 
B.  Creators from Different Institutions.   When University Personnel and Students 

collaborate with Personnel and Students from a System Institution, the rights and 
responsibilities shall be as follows: 

 
1. Early Notification: 
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As soon as the collaborators recognize their efforts are likely to result or 
have resulted in the creation of Intellectual Property subject to this policy, 
they shall inform the appropriate persons at their respective institutions 
that a managing agreement is needed. 

 
2. Managing Agreement: 

 
In addition to the matters described in Section X.A.2(a), the managing 
agreement will establish ownership of the Intellectual Property.  

 
C.  Disputes.  The President may ask the Chancellor to intercede if the University 

and a System Institution are unable to successfully negotiate a managing 
agreement or differ in its interpretation.  The Chancellor’s decision shall be final 
and binding on all parties.   

 
XI.   REVENUE SHARING 
 

A.  Intellectual Property Other than University Trademarks and Service Marks.  
Distribution of Revenue and net Revenue the University receives each fiscal year 
from the exploitation of all University-owned Intellectual Property other than 
Trademarks, Service Marks and Trade Dress [addressed in Section XI.B] shall be 
shared with the creators/ inventors of particular Intellectual Property consistent 
with the following exclusions and deductions and in accordance with the 
following procedures. 

  
1.  Exclusions from Revenue:  
 
 (a)  Revenue Generated in Scope of Employment.  Revenue from 

Intellectual Property produced by non-faculty Personnel within the 
Scope of Employment is excluded from Revenue sharing.  
However, the University may elect, pursuant to a written 
agreement, to pay up to fifty percent (50%) of the Net Revenue to 
such non-faculty Personnel.   

 
(b)  Alternate Distribution Pursuant to Contract. When a third party 

contract specifies an apportionment of Revenue different from that 
established in this policy, the terms of the contract shall govern. 

 
 (c) Equity Revenue.    Revenue in the form of equity shall be 

distributed in the manner set forth in Section XI.G.   
 
2.  Deductions from Revenue:   
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The first distributions shall be deducted from Revenue and made in the 
following order and manner: 

 
 (a)  Creator’s/Inventor’s Share.     The first payment from Revenue 

shall be made to the creator/inventor.  Ten percent (10%) of the 
Revenue received each fiscal year shall be distributed to the 
creator/inventor until the cumulative total reaches the limit set 
pursuant to this Section that was in effect during the fiscal year in 
which the University first received Revenue from the copyright.  
The limit in fiscal year 2003 is $10,000.  The Chancellor shall 
establish a new limit for each succeeding fiscal year by adjusting 
the previous year’ limit by an amount reflecting the change in the 
Consumer Price Index during the last prior calendar year, rounded 
to the nearest $100.   

 
(b)  University’s General Costs.   The second payment from Revenue 

shall be made to the University.  Unless otherwise agreed in 
writing between the University and the creator/inventor, thirty 
percent (30%) of the Revenue received each fiscal year shall be 
distributed to the University to cover the general cost of 
developing, obtaining, managing, and defending the Intellectual 
Property.  

 
 (c) University’s Project Specific Expenses.  Up to sixty percent (60%) 

of the Revenue received during a fiscal year shall be applied to 
reimburse the University any specific, incremental expenses it has 
incurred to obtain, maintain, defend, develop, market, and/or 
license the Intellectual Property. After reimbursement of the 
University’s specific expenses, Revenue may be used to reimburse 
expenses incurred by the creator/inventor but only if the University 
had authorized these expenses in advance in writing. 

 
 (d)  Residual Creator’s Share.    A fourth payment from Revenue shall 

be made to the creator/inventor of remaining Revenue.  After the 
University has been reimbursed all project specific expenses, any 
remaining Revenue shall go to the creator until the limit dollar 
amount set forth in Section XI.A.2(a) has been paid.   

 
3. Distribution of Net Revenue:    

 
Net Revenue remaining after the exclusions and distributions made 
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pursuant to Sections XI.A.1 and  2, above, shall be distributed in the 
following manner: 

 
 (a) Creator’s Share.   Fifty percent (50%) of the Net Revenue received 

each fiscal year by the University shall be distributed to the 
creator/inventor unless applicable laws, regulations, or provisions 
in Written Agreements with the creator/inventor provide 
otherwise. 

 
(b) University’s Share.   Fifty percent (50%) of the Net Revenue 

received each fiscal year by the University shall be retained by the 
University.  The University’s share shall be distributed within the 
University in the following manner: 

 
 i. Eighty five percent (85%) of the Net Revenue received 

from particular Intellectual Property shall be dedicated to 
the creation of Intellectual Property and scholarship in the 
department or analogous unit of the creator/inventor of the 
particular Intellectual Property work up to One Hundred 
Thousand Dollars ($100,000) each fiscal year.   

 
 ii.  The remaining fifteen percent (15%) of the Net Revenue 

shall be used to support the creation of Intellectual Property 
and scholarship in other departments and units as directed 
by the President or his designee, the Vice-President for 
Research.   

 
 iii.  When it is not practicable to dedicate $100,000 to a 

particular department each fiscal year, or when the amount 
exceeds $100,000 for particular Intellectual Property, the 
President or designee, the Vice-President for Research, 
may allocate funds for use within another department. 

 
4.  Distribution To Multiple Creators:   

 
In the event there is more than one creator/inventor of Intellectual 
Property, the creator’s/inventor’s share of Revenue and net Revenue set 
forth in Section XI.A.2 and 3 will be divided and distributed by the 
University among the creators/inventors to reflect their relative 
contributions to the creation of the Intellectual Property, as specified in the 
written disclosure submitted to the Office of Technology 
Commercialization or, when the disclosure form does not differentiate the 
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level of contribution made by creators/inventors, the University will 
divide and distribute Revenue and net Revenue equally among the 
creators/inventors.  Disputes regarding the distribution of revenue and net 
revenue among multiple creators or inventors that are not resolved 
informally will be referred to the Director of the Office of Technology 
Commercialization for submission to the University Intellectual Property 
Committee, which shall decide the matter. 

 
B. Trademarks, Service Marks, and Trade Dress.   Unless otherwise agreed to by 

the University in advance and in writing: 
 

1. Independent Use of Marks and Dress: 
 

Fees and other compensation received by the University from the 
commercialization of University trademarks, service marks, and trade 
dress independently of other intellectual property owned by the University 
shall be retained by the University. 

 
2. Use in Connection with Other Intellectual Property: 

 
Fees and other compensation received by the University from the 
commercialization of University trademarks, service marks, and trade 
dress in connection with other University-owned intellectual property 
shall be distributed in accordance with Section XI.A if the underlying 
intellectual property involves copyrightable work and Section XI.B. if the 
underlying intellectual property involves an invention, a computer 
program, or software, Mask Works, Tangible Research Property, or Plant 
Varieties.   

 
C.  Joint System Institution Works.    Revenue received from Intellectual Property 

jointly owned by the University and a System Institution as set forth in Section X, 
above, shall be divided equally between the University and the System 
Institution(s) unless otherwise established in the managing or other prior Written 
Agreement between the parties. 

 
 

D.  Administration and Distribution of Equity Interests.   Equity interests shall 
managed in the following manner: 

 
1. Distribution of Shares:   

 
Equity in a commercial venture that is received as consideration for 
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Intellectual Property rights shall be shared equally between the University 
and the creators/inventors, unless otherwise agreed to in writing, in 
advance by the University and the creators/inventors of the Intellectual 
Property. 

 
2. Issuance of Shares:   

 
Equity may be issued separately to the University and to the inventors/ 
creators. 

 
3. Timely Distribution: 

 
When the University is issued all the shares, as soon as practicable after 
the University receives the equity, and subject to the inventors/creators 
receiving any conflict of interest exemptions that must be granted and 
complying with any conditions therein, the University shall transfer the 
appropriate amount of equity shares to the inventors/creators.   The 
University and the inventors/creators shall be independent and 
autonomous in their exercise of their equity shareholder rights and 
privileges within the constraints of law (including the Maryland Public 
Ethics Act), University policy, and applicable contractual agreements.   

 
4. Unqualified Persons: 

 
Personnel or Students not qualified to hold the equity under applicable law 
shall designate a qualified person to receive the equity.  If no designee is 
named within thirty (30) days of a written request by the University, the 
right to a share of the equity shall be forfeited to the University.   
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XII.  ADMINISTRATION  AND REPORTING 

 
 
A. Issues not addressed.   The President or his designee, the Vice-President for 

Research, shall decide how to address matters that are not specifically covered by 
this policy.  

 
B.   Authority to Modify Policy.   The President shall have authority to modify this 

Policy from time-to-time as experience deems appropriate; provided, however, 
such modifications must be submitted to the Chancellor for review and approval. 

 
C. Reporting. The President shall report annually to the Chancellor and the Board of 

Regents on Intellectual Property activities at the University.  The report, in a 
format to be determined by the Chancellor, shall include data for the preceding 
year on waivers, modifications to the policy, disclosures, releases of Intellectual 
Property to the public domain, patent applications, patent awards, licenses, and 
start-up companies, distinguishing, when appropriate, between Maryland-based 
companies and those outside the State.  The report shall also include data on 
revenue and expenditures associated with the University’s technology transfer 
program. 

 
This Policy replaces the Interim University of Maryland Intellectual Property Policy (2002) and 
UMCP IV-3.00(A) UMCP Procedures on Patent and Technology Transfer in their entirety. 
 
The University of Maryland Intellectual Property Policy applies to all intellectual property 
disclosed to the University on or after the Effective Date of May 1, 2005. 
 
Unless otherwise agreed in writing by inventors or creators of intellectual property (or the heir or 
assignee of an individual inventor’s or creator’s share of revenue) and the University: (1) the 
University of Maryland Interim Intellectual Property Policy applies to intellectual property 
disclosed to the University from July 1, 2002, through April 30, 2005 (A copy of the Interim 
Policy is available from the Office of Technology Commercialization or Office of Legal 
Affairs.); (2) the former University System of Maryland Patent Policy will apply to inventions 
that were disclosed to the University from May 31, 1990 through June 30, 2002 (The Patent 
Policy is available online at 
http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIV/IV300.html ; (3) the 
former University System of Maryland Copyright Policy will apply to copyrightable works that 
were disclosed to the University from May 31, 1990 through June 30, 2002 (The Copyright 
Policy is available online at 
http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIV/IV310.html; and 
(4) the University of Maryland College Park Procedures on Patent and Technology Transfer will 
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apply to copyrightable works and inventions that were disclosed to the University from May 31, 
1990 through June 30, 2002 (These procedures are available from the Office of Technology 
Commercialization or Office of Legal Affairs.).  
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V-1.00(A) UMCP UNDERGRADUATE STUDENT GRIEVANCE PROCEDURE 

 
                 APPROVED BY THE PRESIDENT 1 AUGUST 1991
 
  A.   Purpose
 
       This procedure provides a means for an undergraduate student
       to seek redress for acts or omissions of individual faculty
       members as well as academic departments, programs, colleges,
       or divisions without fear of reprisal or discrimination.
 
  B.   Scope of Grievances: Expectations of Faculty and
       Academic Units
 
       The scope of the matters which may constitute a grievance
       under this procedure is limited to believed violations of
       the expectations of faculty and academic units as set forth
       below.
 
       1.   Faculty
 
            The following are considered to be reasonable
            expectations of faculty:
 
            a.   There shall be a written description at the
                 beginning of each undergraduate course specifying
                 in general terms the content and nature of
                 assignments, examination procedures, and the basis
                 for determining final grades. In cases where all
                 or some of this information cannot be provided at
                 the beginning of the course, a clear explanation
                 of the delay and the basis of course development
                 shall be provided.
 
            b.   There shall be reasonable notice of major papers
                 and examinations in the course.
 

http://www.president.umd.edu/policies/v100a.html (1 of 18)2/14/2006 2:01:43 PM

http://www.umd.edu/


Consolidated USMH & UMCP Policies and Procedures Manual

            c.   There shall be a reasonable number of recitations,
                 performances, quizzes, tests, graded assignments
                 and/or student/instructor conferences to permit
                 evaluation of student progress throughout the
                 course.
 
            d.   Unless prohibited by statute or contract, there
                 shall be a reasonable opportunity to review papers
                 and examinations after evaluation by the
                 instructor, while materials are reasonably
                 current.
 
            e.   There shall be a reasonable approach to the
                 subject which attempts to make the student aware
                 of the existence of different points of view.
 
            f.   There shall be reasonable access to the instructor
                 during announced regular office hours or by
                 appointment.
 
            g.   There shall be regular attendance by assigned
                 faculty unless such attendance is prevented by
                 circumstances beyond the control of the faculty
                 member.
 
            h.   There shall be reasonable adherence to published
                 campus schedules and location of classes and
                 examinations. Classes not specified in the
                 schedules are to be arranged at a mutually
                 agreeable time on campus, unless an off-campus
                 location is clearly justified.
 
            i.   Reasonable confidentiality of information gained
                 through student-faculty contact shall be
                 maintained.
 
            j.   There shall be public acknowledgement of
                 significant student assistance in the preparation
                 of materials, articles, books, devices and the
                 like.
 
            k.   There shall be assignment of materials to which
                 all students can reasonably expect to have access.
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       2.   Academic Units
 
            The academic units (programs, departments, colleges,
            schools, divisions) in cooperation with the Office of
            the Dean for Undergraduate Studies and the Office of
            Admissions and the Registrar's Office shall, whenever
            possible, provide the following:
 
            a.   Accurate information on academic requirements
                 through designated advisors and referral to other
                 parties for additional guidance.
 
            b.   Specific policies and procedures for the award of
                 academic honors and awards, and impartial
                 application thereof.
 
            c.   There shall be equitable course registration in
                 accordance with University policy and guidelines.
 
 
  C.   Alternative Grievance Procedures
 
       No other University grievance procedure may be used
       simultaneously or consecutively with the Undergraduate
       Student Grievance Procedure with respect to the same or
       substantially same issue or complaint, or with issues or
       complaints arising out of or pertaining to the same set of
       facts.
 
       The procedures of the Human Relations Code and/or any
       University grievance procedure may not be utilized to
       challenge the procedures, actions, determinations or
       recommendations of any person(s) or board(s) acting pursuant
       to the Undergraduate Student Grievance Procedure.
 
  D.   Limitations
 
       Notwithstanding any provision of this Undergraduate Student
       Grievance Procedure to the contrary, the following matters
       do not constitute the basis for a grievance under this
       policy:
 
       1.   Policies, regulations, decisions, resolutions,
            directives and other acts of the Board of Regents of
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            the University of Maryland System, The Office of the
            Chancellor of the University of Maryland System, and
            the Office of the President of the University of
            Maryland College Park;
 
       2.   Any statute, regulation, directive, or order of any
            department or agency of the United States or the State
            of Maryland;
 
       3.   Any matter outside the control of the University of
            Maryland System;
 
       4.   Course offerings;
 
       5.   The staffing and structure of any academic department
            or unit;
 
       6.   The fiscal management and allocation of resources by
            the University of Maryland System and the University of
            Maryland at College Park;
 
       7.   Any issue(s) or act(s) which does (do) not affect the
            complaining party directly;
 
       8.   Matters of academic judgment relating to an evaluation
            of a student's academic performance and/or academic
            qualifications; except that the following matters of a
            procedural nature may be reviewed under these
            procedures if filed as a formal grievance within thirty
            days of the first meeting of the course to which they
            pertain:
 
            a.   Whether reasonable notice has been given as to the
                 relative value of all work considered in
                 determining the final grade and/or assessment of
                 performance in the course. The remedy for a
                 successful grievance based upon this subsection
                 shall be the giving of notice by the instructor.
 
            b.   Whether a reasonably sufficient number of
                 examinations, papers, laboratories and/or other
                 academic exercises have been scheduled to present
                 the student with a reasonable opportunity to
                 demonstrate academic merit. The remedy for a
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                 successful grievance under this subsection shall
                 be the scheduling of such additional academic
                 exercises as the instructor, in consultation with
                 the department chair or dean, and upon
                 consideration of the written opinion of the
                 divisional hearing board shall deem appropriate.
 
       9.   "Class" grievances are not cognizable under these
            procedures.  A screening or hearing board may, in its
            discretion consolidate grievances presenting similar
            facts and issues, and recommend generally applicable
            relief as it deems warranted;
 
       10.  There may be no challenge to the award of a specific
            grade under these procedures.
 
  D.   Finality
 
       Any student who elects to use the Undergraduate Student
       Grievance Procedure agrees to abide by the final disposition
       arrived thereunder, and shall not subject this disposition
       to review under any other procedure within the University of
       Maryland System. For the purpose of this limitation, a
       student shall be deemed to have elected to utilize the
       Undergraduate Student Grievance Procedures at the time a
       written grievance is filed.
 
 
  E.   Procedure for Grievance Involving Faculty Member or
       Academic Unit
 
       1.   Informal Resolution
 
            The initial effort in all cases shall be toward
            achieving a resolution of the grievance through the
            following informal means:
 
            a.   Grievance Against an Individual Faculty Member
 
                 The student should first contact the faculty
                 member, present the grievance in its entirety, and
                 attempt a complete resolution.
 
                 If all or part of the grievance remains
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                 unresolved, the student may present the grievance
                 to the immediate administrative supervisor of the
                 faculty member.
 
                 A student may present a grievance directly to the
                 instructor's supervisor if the instructor is not
                 reasonably available to discuss the matter.
 
                 The supervisor shall attempt to mediate the
                 dispute, and if a mutually acceptable resolution
                 is reached, the case shall be closed.
 
             b.  Grievance Against an Academic Department
 
                 The student should contact the department head,
                 director, or dean and present the grievance in its
                 entirety.
 
                 The department head, director, or dean shall
                 attempt a complete resolution of the dispute.
 
       2.   Formal Resolution
 
            Divisional Screening Board
 
            A student who has attempted informal resolution, and
            remains dissatisfied may obtain a formal resolution of
            a grievance pursuant to the following procedure:
 
            a.   The student shall file a written grievance with
                 the Screening Board for Academic Grievances of the
                 Division (hereinafter referred to as the
                 divisional screening board).
 
            b.   The writing shall contain:
 
               - the act, omission, or matter which is the subject
                 of the complaint;
               - all facts the student believes are relevant to the
                 grievance;
               - the resolution sought;
               - all arguments in support of the desired solution.
 
            c.   A grievance must be filed in a timely manner or it
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                 will not be considered. In order to be timely, a
                 grievance must be received by the appropriate
                 divisional screening board within thirty days   of
                 the act, omission or matter which constitutes the
                 basis of the grievance, or within thirty days of
                 the date the student is first placed upon
                 reasonable notice thereof, whichever occurs first.
                 It is the responsibility of the student to insure
                 timely filing.
 
            d.   The divisional screening board shall immediately
                 notify an instructor or academic unit head of the
                 a timely grievance. A copy of the grievance and
                 all relevant material shall be provided.
 
            e.   The instructor or academic unit head shall make a
                 complete written response to the divisional
                 screening board within ten days of receipt of a
                 grievance. In cases where a grievance is received
                 within ten days of the final day of classes, a
                 response is due within ten days of the beginning
                 of the next semester in which the faculty member
                 is working on campus. This extension is not
                 available to persons whose appointments terminate
                 on or before the last day of the semester in which
                 the grievance is filed.
 
            f.   A copy of the faculty member's response shall be
                 sent by the divisional screening board to the
                 student filing the grievance.
 
            g.   The divisional screening board may request further
                 written information from either party.
 
            h.   The divisional screening board shall review the
                 case to determine if a formal hearing is
                 warranted.
 
                 All or part of a grievance shall be dismissed if
                 the divisional screening board concludes the
                 grievance is:
 
                   -  untimely,
                   -  based upon a non-grievable matter,
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                   -  being concurrently reviewed in another forum,
                   -  previously decided pursuant to this or any
                      other review procedure,
                   -  frivolous or filed in bad faith.
 
                 All or part of a grievance may be dismissed if the
                 divisional screening board concludes in its
                 discretion that the grievance is:
 
                   -  insufficiently supported,
                   -  premature,
                   -  otherwise inappropriate or unnecessary to
                      present to the divisional hearing board.
 
                 The divisional screening board shall meet to
                 review grievances in private. A decision to
                 dismiss a grievance requires a majority vote of at
                 least three members.
 
                 If a grievance is dismissed in whole or in part,
                 the student filing the grievance shall be so
                 informed, and shall be given a concise written
                 statement of the basis for the dismissal.
 
                 A decision to dismiss a grievance is final and is
                 not subject to appeal.
 
            i.   If the divisional screening board determines a
                 grievance to be appropriate for a hearing, the
                 dean shall be informed. The dean shall convene a
                 divisional hearing board within fifteen days
                 thereafter. The time may be extended for good
                 cause at the discretion of the dean.
 
       Divisional Hearing Board
 
       The following rules apply to the conduct of a hearing by the
       divisional hearing board:
 
            a.   Reasonable notice of the time and place of the
                 hearing shall be provided to both parties. Notice
                 shall include a brief statement of the allegations
                 and the remedy sought by the student. Hearings
                 shall be held on campus.
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            b.   A record of the hearing, including all exhibits
                 shall be kept by the chairperson of the screening
                 board. All documents and materials filed with the
                 divisional screening board shall be forwarded to
                 the divisional hearing board, and shall become a
                 part of the record.
 
            c.   Hearings are closed to the public unless a public
                 hearing is specifically requested by both parties.
 
            d.   Presentation of Evidence
 
                 Each party shall have the opportunity to make an
                 opening statement, present written evidence,
                 present witnesses, cross-examine witnesses, offer
                 personal testimony, and such other material as is
                 relevant.
 
                 Incompetent, irrelevant, immaterial and unduly
                 repetitious evidence may be excluded by the
                 chairperson of the hearing board.
 
                 It is the responsibility of each party to have
                 their witnesses available and to be completely
                 prepared at the time of the hearing. The student
                 shall present the case first, and the faculty
                 member shall respond.
 
                 Upon completion of the presentation of all
                 evidence, both parties shall be given the
                 opportunity to present oral arguments and make
                 closing statements within the time limits set by
                 the chairperson of the hearing board.
 
                 Upon the request of either party, all persons to
                 be called as witnesses shall be sequestered.
 
                 Each party may be assisted in the presentation of
                 the case by a student or faculty member of his/her
                 choice.
 
                 It is the responsibility of the chairperson of the
                 hearing board to manage the hearing, and to decide
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                 all questions relating to the presentation of
                 evidence and appropriate procedure, and the
                 chairperson is the final authority in such matters
                 except as established herein. The chairperson may
                 seek the advice of UMCP counsel.
 
                 The hearing board shall have the right to examine
                 any person or party testifying before it, and on
                 its own motion, may request the presence of any
                 person for the purpose of testifying and the
                 production of evidence.
 
            e.   The above enumerated procedures and powers of the
                 divisional hearing board are non-exclusive. The
                 chairperson may take any such action as is
                 reasonably necessary to facilitate the orderly and
                 fair conduct of the hearing which is not
                 inconsistent with the procedures set forth herein.
 
            f.   Upon completion of the hearing, the hearing board
                 shall meet privately to consider the validity of
                 the grievance. The burden of proof rests with the
                 student to show by a preponderance of the evidence
                 that a substantial departure from the expectations
                 set forth in section "B" above has occurred, and
                 that has operated to the actual prejudice and
                 injury of the student.
 
                 A decision upholding a grievance shall require the
                 majority vote of at least three members of the
                 divisional hearing board.
 
                 A decision of the hearing board shall address only
                 the validity of the grievance. The decision shall
                 be forwarded to the dean  in written opinion. In
                 the event the decision is in whole or in part
                 favorable to the student, the hearing board may
                 submit an informal recommendation concerning
                 relief believed to be warranted based upon the
                 facts presented at the hearing.
 
            g.   The dean shall immediately, upon receipt of the
                 written opinion, forward copies to the student and
                 the faculty member or head of academic unit. Each
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                 party has ten days from the date of receipt to
                 file a written appeal with the dean.
 
            h.   Appeals
 
                 The appeal shall be in writing and set forth in
                 complete detail the grounds for the appeal.
 
                 A copy of the appeal shall be sent to the opposing
                 party, who shall have ten days following receipt
                 to respond in writing to the dean.
 
                 The sole grounds for appeal shall be:
 
                    - a substantial prejudicial procedural error
                      committed in the conduct of the hearing in
                      violation of the procedures established
                      herein. Discretionary decisions of the
                      chairperson  shall not constitute the basis
                      of an appeal.
                   -  the existence of new and relevant evidence of
                      a significant nature which was not reasonably
                      available at the time of hearing.
 
            i.   In the absence of a timely appeal, or following
                 receipt and consideration of all timely appeals,
                 the dean may:
                   -  dismiss the grievance,
                      grant such redress as is believed
                      appropriate,
                   -  reconvene the divisional hearing board to
                      rehear the grievance in part or whole and/or
                      to hear new evidence,
                   -  convene a new divisional hearing board to
                      rehear the case in its entirety.
 
            j.   The dean shall inform all parties of the decision
                 in writing and the grievance shall thereafter be
                 concluded. The decision of the dean shall be final
                 and binding, and not subject to review or appeal.
 
                 In non-departmental colleges, the Dean for
                 Undergraduate Studies shall assume the duties of
                 the dean for purposes of this procedure.
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  F.   Grievance Procedures Against the Dean for Undergraduate
       Studies
 
       1.   Informal Resolution
 
            The initial effort in all cases shall be to achieve
            resolution of the grievance through informal means.
 
            a.   The student should first contact the
                 administrative dean, present the grievance in its
                 entirety, and attempt a complete resolution.
 
            b.   If any portion of the grievance remains
                 unresolved, the student may present such part to
                 the Vice President for Academic Affairs. A
                 grievance may be initially presented to the Vice
                 President for Academic Affairs if the dean is not
                 reasonably available to discuss the matter.
 
            c.   The Vice President shall attempt to mediate the
                 dispute. Should a  mutually acceptable resolution
                 be reached, the case shall be closed.
 
       2.   Formal Resolution
 
            Should a student remain dissatisfied with the
            disposition of the grievance following attempts at
            informal resolution, a formal resolution may be
            obtained pursuant to the following procedure:
 
            a.   The student shall file with the President a timely
                 written grievance.
 
            b.   The writing shall contain:
 
                   -  the act, omission or matter which is the
                      subject of the complaint,
                   -  all facts the student believes to be relevant
                      to the grievance,
                   -  the resolution sought,
                   -  all arguments upon which the student relies
                      in seeking such resolution.
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            c.   No grievance will be considered unless it is
                 timely.
 
                 In order to be timely, a grievance must be
                 received by the President within thirty days of
                 the act, omission or matter which is the basis for
                 the grievance, or within thirty days of the date
                 the student is first placed upon reasonable notice
                 thereof, whichever is later.
 
                 It is the responsibility of the student to ensure
                 timely filing of the grievance.
 
            d.   Upon receipt of a timely grievance, the President
                 shall forward the grievance to a divisional
                 screening board of a division other than the one
                 from which the grievance has arisen.
 
                 The divisional screening board shall immediately
                 notify the administrative dean against whom the
                 grievance has been filed and provide a copy of the
                 grievance and all relevant materials.
 
            e.   The administrative dean against whom the grievance
                 has been filed shall respond in writing to the
                 divisional screening board within ten days. In the
                 event the grievance is received by the
                 administrative dean after the last day of classes
                 of a semester, the time for written response shall
                 be ten days after the first day of classes of the
                 semester immediately following.
 
                 A copy of the response from the administrative
                 dean shall be sent to the student.
 
            f.   In its discretion, the divisional screening board
                 may request further written submissions from the
                 student and/or the administrative dean.
 
            g.   The divisional screening board shall review and
                 act upon a grievance against an administrative
                 dean in the same manner and according to the same
                 requirements as for the review of grievances
                 against faculty members, academic departments,
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                 programs and colleges set forth in this procedure.
 
            h.   If the divisional hearing board determines that a
                 grievance is appropriate for a hearing, the
                 President shall be so informed.
 
                 The President shall convene a campus hearing board
                 within fifteen days to hear the grievance. This
                 time may be extended for good cause at the
                 discretion of the President.
 
            i.   The campus hearing board shall conduct a hearing
                 in accordance with the rules established in this
                 procedure for the conduct of hearings by
                 divisional hearing boards.
 
                 Upon completion of a hearing, the campus hearing
                 board shall meet privately to consider the
                 grievance in the same manner and according to the
                 same rules as set forth for the consideration of
                 grievances by divisional hearing boards, except
                 that the decision shall be forwarded to the
                 President.
 
                 In the event the campus hearing board decides in
                 whole or on part in favor of the student, it may
                 submit an informal recommendation to the President
                 with respect to such relief as it may believe is
                 warranted by the facts as proven in the hearing.
 
            j.   The President shall immediately, upon receipt of
                 the written opinion, forward copies to the student
                 and the administrative dean.  Each party shall
                 have ten days from the date of receipt to file an
                 appeal with the President.
 
            k.   Appeal
 
                 Each party has ten days from receipt of the
                 written decision to file an appeal with the
                 President.
 
                 The grounds for an appeal shall be the same as
                 those set forth in this procedure for appealing a
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                 decision of a divisional hearing board.
 
                 The appeal shall be in writing, and set forth in
                 complete detail the grounds relied upon. A copy of
                 the appeal shall be sent to the opposite party,
                 who shall have ten days following receipt to file
                 a written response with the President.
 
            l.   In the absence of a timely appeal, or following
                 receipt and consideration of all timely appeals
                 and responses, the President may:
 
                   -  dismiss the grievance
                   -  grant such redress as is believed
                      appropriate.
                   -  reconvene the campus hearing board to rehear
                      the grievance in whole or in part and/or
                      review new evidence
                   -  convene a new campus hearing board to rehear
                      the case in its entirety.
 
            m.   The President shall inform all parties of the
                 decision in writing, and the grievance shall be
                 thereafter concluded. The decision of the
                 President is final and binding, and is not subject
                 to appeal or review.
 
  G.   Composition of Screening and Hearing Boards
 
       The following procedures are directives only, and for the
       benefit and guidance of deans and the President in the
       selection and establishment of divisional and campus hearing
       boards. The selection and establishment of a board is not
       subject to challenge by a party, except that at the start of
       a hearing, a party may challenge for good cause a member or
       members of the hearing board before whom the party is
       appearing. The chairperson of the hearing board shall
       consider the challenge and may replace any member where it
       is believed necessary to achieve an impartial hearing and
       decision.
 
       1.   Divisional Screening Boards for Academic Grievances
 
            a.   Prior to the beginning of each academic year, the

http://www.president.umd.edu/policies/v100a.html (15 of 18)2/14/2006 2:01:43 PM



Consolidated USMH & UMCP Policies and Procedures Manual

                 divisional council of each division shall choose
                 at least fifteen faculty members and fifteen
                 students to be eligible to serve on boards
                 considering academic grievances from that
                 division. Concurrently, it shall choose three
                 other faculty members to be eligible to serve on
                 boards considering academic grievances for the
                 Administrative Dean for Undergraduate Studies. The
                 names shall be forwarded to the Administrative
                 Dean.
 
            b.   Prior to the beginning of each academic year, the
                 Administrative Council of the Administrative Dean
                 for Undergraduate Studies shall choose at least
                 fifteen students to be eligible to serve on a
                 screening board to review grievances arising
                 within academic units under the administration  of
                 the Administrative Dean for undergraduate studies.
                 These names shall be forwarded to the
                 Administrative Dean.
 
       2.   Establishment of Screening Boards
 
            a.   Upon receipt of the names of the designated
                 faculty and students, the dean shall appoint a
                 five member divisional screening board.  The
                 screening board shall consist of three faculty
                 members and two students, and each shall serve for
                 the academic year or until a new board is
                 appointed by the dean, whichever occurs later. The
                 dean shall also designate two alternate faculty
                 members and two alternate students from the names
                 presented by the divisional council.
 
                 The dean shall designate one of the faculty
                 members to be the chairperson of the divisional
                 screening board.
 
                 Members of the divisional screening board shall
                 not serve on a divisional hearing during the same
                 year, except that the alternate members may serve
                 on a hearing board other than one considering a
                 case in which the member has previously been
                 involved in the screening process.
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                 A member of the divisional screening board shall
                 not review a grievance arising out of his/her own
                 department or program, in such instance, an
                 alternate member shall serve.
 
            b.   Upon receipt of the names of the faculty members
                 designated by each divisional council and students
                 designated by the administrative council, the
                 Administrative Dean for Undergraduate Studies
                 shall appoint a five member screening board to
                 review grievances arising within the academic
                 units under his/her administration.
 
       3.   Divisional Hearing Boards for Academic Grievances
 
            For each grievance referred by the divisional screening
            board, the dean shall appoint a five-member divisional
            hearing board.
 
            The divisional hearing board shall be composed of three
            faculty members and two students selected by the dean
            from among those names previously designated by the
            divisional screening board. The dean shall designate
            one faculty member as chairperson.
 
            No faculty member or student shall be appointed to hear
            a grievance arising out of his/her own department or
            program.
 
            The Administrative Dean for Undergraduate Studies shall
            appoint in the same manner, a hearing board to hear
            each grievance referred by the screening board
            reviewing grievances arising from the academic units
            under his/her administration. The members of the
            hearing board shall be selected from among those names
            previously forwarded to the Administrative Dean for
            Undergraduate Studies by the divisional councils and
            from those who have not been appointed to the screening
            board.
 
       4.   Campus Hearing Board for Academic Grievances
 
            For each case referred by a divisional hearing board to
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            the President for a hearing, the President shall
            appoint a five-member campus hearing board. The campus
            hearing board shall be composed of three faculty
            members and two students selected by the President from
            among those names designated by the divisional councils
            and remaining after the establishment of screening
            boards.
 
            The President shall designate one faculty member as
            chairperson.
 
            No faculty member or student shall be appointed to hear
            a grievance arising out of his/her own division or
            administrative unit.
 
  H.   Definitions
 
       1.   Day refers to days of the academic calendar, not
            including Saturdays, Sundays, or holidays observed by
            UMCP.
 
       2.   Party refers to the student and the individual faculty
            member or head of the academic unit against whom the
            grievance is made.
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V-1.00(B) UNIVERSITY OF MARYLAND CODE OF STUDENT CONDUCT 
 

Approved by the Board of Regents January 25, 1980; amended effective 
September 4, 1990; December 18, 2001; April 22, 2004; November 18, 
2005, April 5, 2006 
 

Note: Different procedures and penalties are applicable in cases involving allegations of 
academic dishonesty. Please refer to the Code of Academic Integrity, available from the 
Office of Student Conduct (301-314-8204). 
 
Footnotes which appear throughout the Code of Student Conduct refer to the Annotations 
listed at the end of this appendix. 
 
RATIONALE 
 
1. The primary purpose for the imposition of discipline in the University setting is to 

protect the campus community. Consistent with that purpose, reasonable efforts 
will also be made to foster the personal and social development of those students 
who are held accountable for violations of University regulations.1 

 
DEFINITIONS 
 
2. When used in this Code:2 

 
(a) The term “aggravated violation” means a violation which resulted or 

foreseeably could have resulted in significant damage to persons or 
property or which otherwise posed a substantial threat to the stability and 
continuance of normal University or University-sponsored activities. 

(b) The term “distribution” means sale or exchange for personal profit. 
(c) The term “group” means a number of persons who are associated with 

each other and who have not complied with University requirements for 
registration as an organization. 

(d) The terms “institution” and “University” mean the University of 
Maryland, College Park. 

(e) The term “organization” means a number of persons who have complied 
with University requirements for registration. 

(f) The term “reckless conduct” means action which any member of the 
University community can be expected to know would create a clear risk 
of harm to persons or property, or would disrupt the lawful activities of 
others, including studying, teaching, research, and University 
administration.3 

(g) The term “student” means a person taking or auditing courses at the 
institution either on a full- or part-time basis.4 

(h) The term “University premises” means buildings or grounds owned, 
leased, operated, controlled or supervised by the University. 



(i) The term “weapon” means any object or substance designed to inflict a 
wound, cause injury, or incapacitate, including, but not limited to, all 
firearms, pellet guns, switchblade knives, knives with blades five or more 
inches in length. 

(j) The term “University-sponsored activity” means any activity on or off 
campus which is initiated, aided, authorized or supervised by the 
University. 

(k) The terms “will” or “shall” are used in the imperative sense. 
 
INTERPRETATION OF REGULATIONS 
 
3.  Disciplinary regulations at the University are set forth in writing in order to give  

students general notice of prohibited conduct. The regulations should be read 
broadly and are not designed to define misconduct in exhaustive terms. 
 

INHERENT AUTHORITY  
 
4. The University reserves the right to take necessary and appropriate action to 

protect the safety and well-being of the campus community.5 
 

STUDENT PARTICIPATION  
 
5. Students are asked to assume positions of responsibility in the University judicial 

system in order that they might contribute their skills and insights to the 
resolution of disciplinary cases. Final authority in disciplinary matters, however, 
is vested in the University administration and in the Board of Regents. 

 
STANDARDS OF DUE PROCESS  
 
6. Students subject to expulsion, suspension6 or disciplinary removal from 

University housing7 will be accorded a conduct board hearing as specified in Part 
30 of this Code. Students subject to less severe sanctions will be entitled to an 
informal disciplinary conference,8 as set forth in Parts 32 and 33. 

 
7. The focus of inquiry in disciplinary proceedings shall be the guilt or innocence of 

those accused of violating disciplinary regulations. Formal rules of evidence shall 
not be applicable, nor shall deviations from prescribed procedures necessarily 
invalidate a decision or proceeding, unless significant prejudice to a student 
respondent or the University may result.9 

 
VIOLATIONS OF LAW AND DISCIPLINARY REGULATIONS 
 
8. Students may be accountable to both civil authorities and to the University for 

acts which constitute violations of law and of this Code.10 Disciplinary action at 
the University will normally proceed during the pendency of criminal proceedings 



and will not be subject to challenge on the ground that criminal charges involving 
the same incident have been dismissed or reduced. 

 
PROHIBITED CONDUCT  
 
9. The following misconduct is subject to disciplinary action: 
 

(a) Intentionally or recklessly causing physical harm to any person on 
University premises or at University-sponsored activities, or intentionally 
or recklessly causing reasonable apprehension of such harm. 

(b) Unauthorized use, possession or storage of any weapon on University 
premises or at University-sponsored activities. 

(c) Intentionally initiating or causing to be initiated any false report, warning 
or threat of fire, explosion or other emergency on University premises or 
at University-sponsored activities. 

(d) Off-campus misconduct which: 
i. is a  criminal offense off campus, resulting in conviction, if such an 

offense would constitute a violation of this Code had it occurred on 
University premises. No student convicted of a misdemeanor under 
this section shall be subject to expulsion or full suspension unless 
the offense constitutes an “aggravated violation” as defined in Part 
2(a) of this Code. The University shall not pursue disciplinary 
action when a non-aggravated misdemeanor does not pose a threat 
to the stability of the campus or campus community; provided, 
however, 

ii. rioting, assault, theft, vandalism, fire setting, or other serious 
misconduct related to a University-sponsored event, occurring on –
or off-campus, that results in harm to persons or property or 
otherwise poses a threat to the stability of the campus or campus 
community may result in disciplinary action regardless of the 
existence, status, or outcome of any criminal charges in a court of 
law related to misconduct associated with a University-sponsored 
event.” 

(e) Knowingly violating the terms of any disciplinary sanction imposed in 
accordance with this Code. 

(f) Intentionally or recklessly misusing or damaging fire safety equipment. 
(g) Unauthorized distribution or possession for purposes of distribution of any 

controlled substance or illegal drug11 on University premises or at 
University-sponsored activities. 

(h) Intentionally furnishing false information to the University. 
(i) Making, possessing, or using any forged, altered, or falsified instrument of 

identification on University premises, or at University-sponsored 
activities; making, possessing, or using any forged, altered, or falsified 
University document, on or off-campus. 

(j) Intentionally and substantially interfering with the freedom of expression 
of others on University premises or at University-sponsored activities.12 



(k) Theft of property or of services on University premises or at University-
sponsored activities; knowing possession of stolen property on University 
premises or at University-sponsored activities. 

(l) Intentionally or recklessly destroying or damaging the property of others 
on University premises or at University-sponsored activities. 

(m) Engaging in disorderly or disruptive conduct on University premises or at 
University-sponsored activities which interferes with the activities of 
others, including studying, teaching, research, and University 
administration.* 

(n) Failure to comply with the directions of University officials, including 
campus police officers, acting in performance of their duties. 

(o) Violation of published University regulations or policies, as approved and 
compiled by the Vice President for Student Affairs.13 Such regulations or 
policies may include the residence hall contract, as well as those 
regulations relating to entry and use of University facilities, sale or 
consumption of alcoholic beverages, use of vehicles** and amplifying 
equipment, campus demonstrations, and misuse of identification cards. 

(p) Use or possession of any controlled substance or illegal drug on 
University premises or at University-sponsored activities.14 *** 

(q) Unauthorized use or possession of fireworks on University premises. 
 

* The response of fire, police, or emergency personnel to a non-frivolous call, or 
action taken by them on their own initiative pursuant or non-pursuant to policy is 
not considered a disruption or reckless action within the meaning of this section. 

 
** Parking and traffic violations may be processed in accordance with procedures 

established by the Vice President for Student Affairs. 
 
*** This charge is considered an aggravated violation as defined by Part 2 (a) and 

may result in suspension or expulsion from the University. 
 
SANCTIONS  
 
10. Sanctions for violations of disciplinary regulations consist of: 
 

(a) EXPULSION: permanent separation of the student from the University. 
Notification will appear on the student’s transcript. The student will also 
be barred from the University premises (expulsion requires administrative 
review and approval by the President and may be altered, deferred or 
withheld). 

(b) SUSPENSION: separation of the student from the University for a 
specified period of time. Permanent notification will appear on the 
student’s transcript. The student shall not participate in any University-
sponsored activity and may be barred from University premises. 
Suspended time will not count against any time limits of the Graduate 
School for completion of a degree. (Suspension requires administrative 



review and approval by the Vice President for Student Affairs and may be 
altered, deferred or withheld). 

(c) DISCIPLINARY PROBATION: the student shall not represent the 
University in any extracurricular activity or run for or hold office in any 
student group or organization. Additional restrictions or conditions may 
also be imposed. Notification will be sent to appropriate University 
offices, including the Office of Campus Programs. 

(d) DISCIPLINARY REPRIMAND: the student is warned that further 
misconduct may result in more severe disciplinary action. 

(e) RESTITUTION: the student is required to make payment to the 
University or to other persons, groups, or organizations for damages 
incurred as a result of a violation of this Code. 

(f) OTHER SANCTIONS: other sanctions may be imposed instead of or in 
addition to those specified in sections (a) through (e) of this part. For 
example, students may be subject to dismissal from University housing for 
disciplinary violations which occur in the residence halls. Likewise, 
students may be subject to restrictions upon or denial of driving privileges 
for disciplinary violations involving the use or registration of motor 
vehicles. Work or research projects may also be assigned. 

 
11.  Violations of sections (a) through (g) in Part 9 of this Code may result in 

expulsion from the University15, unless specific and significant mitigating factors 
are present. Factors to be considered in mitigation shall be the present demeanor 
and past disciplinary record of the offender, as well as the nature of the offense 
and the severity of any damage, injury, or harm resulting from it. 

 
12. Violations of sections (h) through (k) in Part 9 of this Code may result in 

suspension from the University, unless specific and significant mitigating factors 
as specified in Part 11 are present. 

 
13. Repeated or aggravated violations of any section of this Code may also result in 

expulsion or suspension or in the imposition of such lesser penalties as may be 
appropriate. 

 
14. Any decision to impose a sanction less than suspension or expulsion for 

University-sponsored event-related misconduct as defined in Part 9(d)(ii) of this 
Code must be supported by written findings signed by the Vice President for 
Student Affairs. A student suspended under this section shall not be admitted to 
any other institution in the University of Maryland System during the term of the 
suspension. A student expelled under this section shall not be admitted to any 
other institution in the System for at least once year from the effective date of the 
expulsion. 

 
15. Attempts to commit acts prohibited by this Code shall be punished to the same 

extent as completed violations.16 



16. Penalties for off-campus misconduct shall not be more severe than for similar on-
campus conduct. 

 
INTERIM SUSPENSION17 
 
17. The Vice President for Student Affairs or a designee may suspend a student for an 

interim period pending disciplinary proceedings or medical evaluation, such 
interim suspension to become immediately effective without prior notice, 
whenever there is evidence that the continued presence of the student on the 
University campus poses a substantial threat to him or herself or to others or to 
the stability and continuance of normal University functions. 

 
18. A student suspended on an interim basis shall be given an opportunity to appear 

personally before the Vice President for Student Affairs or a designee within five 
business days from the effective date of the interim suspension in order to discuss 
the following issues only: 

 
(a) the reliability of the information concerning the student’s conduct, 

including the matter of his or her identity; 
(b) whether the conduct and surrounding circumstances reasonably indicate 

that the continued presence of the student on the University campus poses 
a substantial threat to him or herself or to others or the stability and 
continuance of normal University functions. 

 
OFFICE OF STUDENT CONDUCT 
 
19. The Office of Student Conduct directs the efforts of students and staff members in 

matters involving student discipline. The responsibilities of the office include: 
 

(a) Determination of the disciplinary charges to be filed pursuant to this Code. 
(b) Interviewing and advising parties18 involved in disciplinary proceedings. 
(c) Supervising, training, and advising all conduct boards. 
(d) Reviewing the decisions of all conduct boards.19 
(e) Maintenance of all student disciplinary records. 
(f) Development of procedures for conflict resolution. 
(g) Resolution of cases of student misconduct, as specified in Parts 32 and 33 

of this Code. 
(h) Collection and dissemination of research and analysis concerning student 

conduct. 
(i) Submission of a statistical report each semester to the campus community, 

reporting the number of cases referred to the office, the number of cases 
resulting in disciplinary action, and the range of sanctions imposed.20 

 
 
 
 



CONDUCT PANELS  
 
20. Hearings or other proceedings as provided in the Code may be held before the 

following boards or committees: 
 

(a) CONFERENCE BOARDS, as appointed in accordance with Part 33 of 
this Code. 

(b) RESIDENCE BOARDS, as established and approved by the Vice 
President for Student Affairs.21 Students residing in group living units 
owned, leased, operated or supervised by the University may petition the 
Vice President for authority to establish conduct boards. Such boards may 
be empowered to hear cases involving violations of the Code, as 
prescribed by the Vice President for Student Affairs. 

(c) THE CENTRAL BOARD hears cases involving disciplinary violations 
which are not referred to Residence Boards or resolved in accordance with 
Parts 32 and 33 of this Code. The Central Board is composed of five 
students, including at least two graduate students when a graduate student 
case is being heard. 

 (d) THE APPELLATE BOARD hears appeals from Residence Boards, the 
Central Board, and ad hoc boards, in accordance with Part 42 of this Code. 
The Appellate Board is composed of five full-time students, including at 
least two graduate students. 

 (e) AD HOC BOARDS may be appointed by the Director of Student 
Conduct when a Conference Board, a Residence Board, the Central Board, 
the Appellate Board or the Senate Adjunct Committee are unable to obtain 
a quorum or are otherwise unable to hear a case.22 Each ad hoc board shall 
be composed of three members, including at least one student. 

(f) THE SENATE COMMITTEE ON STUDENT CONDUCT hears 
appeals as specified in Part 41 of this Code. The committee also approves 
the initial selection of all conduct board members, except members of 
conference and ad hoc boards23 

 
21. The presiding officer of each conduct board and of the Senate Adjunct Committee 

on Student Conduct may develop bylaws which are not inconsistent with any 
provision in this Code. Bylaws must be approved by the Director of Student 
Conduct. 24 

 
SELECTION AND REMOVAL OF BOARD MEMBERS  
 
22. Members of the various conduct boards are selected in accordance with 

procedures developed by the Director of Student Conduct. 
 
23. Members of conference and ad hoc boards are selected in accordance with Parts 

33 and 20 (e), respectively. 
 



24. Prospective members of the Central Board and the Appellate Board are subject to 
confirmation by the Senate Committee on Student Conduct. 

 
25. Members of the Senate Committee on Student Conduct are selected in accordance 

with the bylaws of the University Senate. 
 
26. Prior to participating in board or committee deliberations, new members of the 

Senate Committee on Student Conduct and all conduct boards, except conference 
and ad hoc boards, will participate in one orientation session by the Office of 
Student Conduct. 

 
27. Student members of any conduct board or committee who are charged with any 

violation of this Code or with a criminal offense25 may be suspended from their 
judicial positions by the Director of Student Conduct during the pendency of the 
charges against them. Students convicted for any such violation or offense may be 
disqualified from any further participation in the University judicial system by the 
Director of Student Conduct. Additional grounds and procedures for removal may 
also be set forth in the bylaws of the various conduct panels. 

 
CASE REFERRALS  
 
28. Any person26 may refer a student or a student group or organization suspected of 

violating this Code to the Office of Student Conduct. Allegations of off-campus 
event-related misconduct must be supported by a report, statement, or accusation 
from a law enforcement agency in whose jurisdiction the misconduct is alleged to 
have occurred. Persons making such referrals are required to provide information 
pertinent to the case and will normally be expected to appear before a conduct 
board as the complainant.27 

 
DEFERRAL OF PROCEEDINGS  
 
29. The Director of Student Conduct may defer disciplinary proceedings for alleged 

violations of this Code for a period not to exceed 90 days. Pending charges may 
be withdrawn thereafter, dependent upon the good behavior of the respondent 

 
HEARING REFERRALS  
 
30. Staff members in the Office of Student Conduct will review referrals to determine 

whether the alleged misconduct might result in expulsion, suspension, or 
disciplinary removal from University housing.28 Students subject to those 
sanctions shall be accorded a hearing before the appropriate conduct board. All 
other cases shall be resolved in the Office of Student Conduct after an informal 
disciplinary conference, as set forth in Part 32 and 33 of this Code. 

 
31. Students referred to a conduct board hearing may elect instead to have their case 

resolved in accordance with Parts 32 and 33. The full range of sanctions 



authorized by this Code may be imposed, although the right of appeal shall not be 
applicable. 

 
DISCIPLINARY CONFERENCES29 
  
32. Students subject to or electing to participate in a disciplinary conference in the 

Office of Student Conduct are accorded the following procedural protections: 
 

(a) Written notice of charges at least three days prior to the scheduled 
conference. 

(b) Reasonable access to the case file30 prior to and during the conference. 
(c) An opportunity to respond to the evidence against them and to call 

appropriate witnesses on their behalf. 
(d) The option to be accompanied and assisted by a representative, who may 

be an attorney. Representatives have the right to make opening and closing 
statements, to advise their clients during the course of the proceedings, 
and to petition for recesses. All representatives are subject to the 
restrictions of Parts 35 and 36 of this Code. 
 

33. Disciplinary conferences shall be conducted by the Director of Student Conduct 
or a designee.31 Complex or contested cases may be referred by the Director to a 
conference board, consisting of one member of the Central Board, one member of 
the Appellate Board, and a staff member in the Division of Student Affairs. 
Conference Board members shall be selected on a rotating basis by the Director of 
Student Conduct. 

 
HEARING PROCEDURES  
 
34. The following procedural guidelines shall be applicable in disciplinary hearings: 
 

(a) Respondents shall be given notice of the hearing date and the specific 
charges against them at least five days in advance and shall be accorded 
reasonable access to the case file, which will be retained in the Office of 
Student Conduct. 

(b) The presiding officer of any board may subpoena witnesses upon the 
motion of any board member or of either party and shall subpoena 
witnesses upon request of the board advisor. Subpoenas must be approved 
by the Director of Student Conduct  and shall be personally delivered or 
sent by certified mail, return receipt requested. University students and 
employees are expected to comply with subpoenas issued pursuant to this 
procedure, unless compliance would result in significant and unavoidable 
personal hardship or substantial interference with normal University 
activities.32 

 

If the Director of Student Conduct or his or her designee determines that a 
fair hearing cannot be held without the testimony of a particular witness, 



and, after good faith attempts are made, the witness either fails to or 
refuses to appear, the disciplinary hearing will be postponed until the 
witness agrees to appear or the charges will be dismissed. 

(c) Respondents who fail to appear after proper notice will be deemed to have 
pleaded guilty to the charges pending against them. 

(d) Hearings will be closed to the public, except for the immediate members 
of the respondent’s family and for the respondent’s representative. An 
open hearing may be held, at the discretion of the presiding officer, if 
requested by the respondent. 

(e) The presiding officer of each board shall exercise control over the 
proceedings to avoid needless consumption of time and to achieve the 
orderly completion of the hearing. Except as provided in section (o) of this 
Part, any person, including the respondent, who disrupts a hearing may be 
excluded by the presiding officer or by the board advisor. 

(f) Hearings may be tape recorded or transcribed. If a recording or 
transcription is not made, the decision of the board must include a 
summary of the testimony and shall be sufficiently detailed to permit 
review by appellate bodies and by staff members in the Office of Student 
Conduct. 

(g) Any party or the board advisor may challenge a board member on the 
grounds of personal bias. Board members may be disqualified upon 
majority vote of the remaining members of the board, conducted by secret 
ballot, 33 or by the Director of Student Conduct. 

(h) Witnesses shall be asked to affirm that their testimony is truthful and may 
be subject to charges of perjury, pursuant to Part 9 (h) of this Code. 

(i) Prospective witnesses, other than the complainant and the respondent, may 
be excluded from the hearing during the testimony of other witnesses. All 
parties, the witnesses, and the public shall be excluded during board 
deliberations. 

(j) The burden of proof shall be upon the complainant, who must establish the 
guilt of the respondent by clear and convincing evidence. 

(k) Formal rules of evidence shall not be applicable in disciplinary 
proceedings conducted pursuant to this Code.34 The presiding officer of 
each board shall give effect to the rules of confidentiality and privilege, 
but shall otherwise admit all matters into evidence which reasonable 
persons would accept as having probative value in the conduct of their 
affairs. Unduly repetitious or irrelevant evidence may be excluded.35 

(l) Respondents shall be accorded an opportunity to question those witnesses 
who testify for the complainant at the hearing. 

(m) Affidavits shall not be admitted into evidence unless signed by the affiant 
and witnessed by a University employee, or by a person designated by the 
Director of Student Conduct. 

(n) Board members may take judicial notice of matters which would be within 
the general experience of University students.36 

(o) Board advisors may comment on questions of procedure and admissibility 
of evidence and will otherwise assist in the conduct of the hearing. 



Advisors will be accorded all the privileges of board members, and the 
additional responsibilities set forth in this Code, but shall not vote. All 
advisors are responsible to the Director of Student Conduct and shall not 
be excluded from hearings or board deliberations by any board or by the 
presiding officer of any board. 

(p) The Director of Student Conduct  may appoint a special presiding officer 
to any board in complex cases or in any case in which the respondent is 
represented by an attorney. Special presiding officers may participate in 
board deliberations, but shall not vote.37 

(q) A determination of guilt shall be followed by a supplemental proceeding 
in which either party and the board advisor may submit evidence or make 
statements concerning the appropriate sanction to be imposed. The past 
disciplinary record38 of the respondent shall not be supplied to the board 
by the advisor prior to the supplementary proceeding. 

(r) Final decisions of all conduct panels shall be by majority vote of the 
members present and voting. A tie vote will result in a recommended 
acquittal in an original proceeding. A tie vote in an appellate proceeding 
will result in an affirmation of the original decision. 

(s) Final decisions of all boards, except conference boards, shall be 
accompanied by a brief written opinion. 

 
ATTORNEYS AND REPRESENTATIVES  
 
35. Representatives of both complainants and respondents in hearings pursuant to this 

Code have the right to call witnesses to testify, to question in person all witnesses 
who appear at the hearing, to voice timely objections, to make opening and 
closing statements, to petition for recesses in the proceedings and to zealously and 
lawfully assert their client’s position under the Declaration of Student Rights and 
the Code of Student Conduct.39 All presenters and representatives who participate 
in disciplinary hearings and disciplinary conferences shall not: 

 
 (a) Intentionally engage in conduct to disrupt a hearing; 

(b) Intentionally attempt to improperly influence an officer of the Office of 
Student Conduct, a hearing advisor or member of a conduct board; 

(c) Intentionally fail to obey a reasonably definite and specific order by a 
presiding officer; 

(d) Knowingly make a false statement of material fact, law or representation 
of the Code to other participants in a hearing; 

(e) Knowingly fail to disclose a material fact in a hearing when disclosure is 
necessary to avoid assisting a future criminal or fraudulent act; 

(f) Knowingly offer false evidence, falsify evidence, counsel or induce 
witnesses to testify falsely, or offer improper inducements to testify; 

(g) Recklessly and unlawfully obstruct another party’s access to evidence, or 
alter, destroy or conceal material not protected by privilege having 
potential evidentiary value; 



(h) If the representative is an attorney, otherwise fail to follow any obligations 
under relevant standards of professional responsibility in matters 
pertaining to the representation. 

 
36. (a) Any participant in a hearing may refer complaints about suspected 

violations of the provisions of Part 35 of this Code to the Senate 
Committee on Student Conduct. 

(b) Within a reasonable time after such referral, the chairperson of the Senate 
Committee on Student Conduct will review the complaint. After review 
the chairperson shall dismiss complaints which are anonymous, manifestly 
frivolous, which cannot be reasonably construed to allege a violation of 
Part 35, or are based on hearsay alone. Those which are not dismissed will 
be referred to the full Committee which will convene a hearing no sooner 
that 10 business days after sending a copy of the evidence presented to the 
representative named in the complaint. The hearing shall be held under the 
relevant rules and procedures governing disciplinary hearings outlined in 
Parts 34-36 of this Code.  

(c) A client shall not be compelled either directly or through their 
representative to waive the attorney-client privilege. 

(d) Representatives found responsible for violations of the provisions of Part 
35 may be suspended from the privilege of representation for such time as 
the Committee may deem appropriate. In addition, the Committee may 
refer their findings to the Attorney Grievance Commission, or other 
appropriate disciplinary body. 

(e) Appeals from decisions of the Senate Committee on Student Conduct 
regarding violations under Part 35 may be made by parties found 
responsible. Appeals should be made in writing to the Senate Campus 
Affairs Committee within 10 business days of receipt of the letter 
notifying the party of the decision. Appeals will be conducted in 
accordance with the standards for the hearing of student disciplinary 
appeals. Decisions of the Campus Affairs Committee regarding these 
appeals shall be final. 

 
STUDENT GROUPS AND ORGANIZATIONS  
 
37. Student groups and organizations may be charged with violations of this Code. 
 
38. A student group or organization and its officers may be held collectively40 or 

individually responsible when violations of this Code by those associated with41 
the group or organization have received the tacit or overt consent or 
encouragement of the group or organization or of the group’s or organization’s 
leaders, officers, or spokespersons. 

 
39. The officers or leaders or any identifiable spokespersons42 for a student group or 

organization may be directed by the Vice President for Student Affairs or a 
designee to take appropriate action designed to prevent or end violations of this 



Code by the group or organization or by any persons associated with the group or 
organization who can reasonably be said to be acting in the group’s or 
organization’s behalf. Failure to make reasonable efforts to comply with the Vice 
President’s directive shall be considered a violation of Part 9(n) of this Code, both 
by the officers, leaders or spokespersons for the group or organization and by the 
group or organization itself. 

 
40. Sanctions for group or organization misconduct may include revocation or denial 

of recognition or registration, as well as other appropriate sanctions, pursuant to 
Part 10(f) of this Code. 

 
APPEALS  
 
41. Any determination made pursuant to this Code resulting in expulsion or 

suspension 43 may be appealed by the respondent to the Senate Committee on 
Student Conduct. The Senate Committee shall also hear appeals from denials of 
petitions to void disciplinary records, pursuant to Part 51 of this Code. 

  
42. Final decisions of residence boards, the Central Board and ad hoc boards, not 

involving the sanctions specified in Part 41, may be appealed by the respondent to 
the Appellate Board.44 

 
43. Requests for appeals must be submitted in writing to the Office of Student 

Conduct within seven business days from the date of the letter notifying the 
respondent of the original decision. Failure to appeal within the allotted time will 
render the original decision final and conclusive.45 

 
44. A written brief in support of the appeal must be submitted to the Office of Student 

Conduct within 10 business days from the date of the letter notifying the 
respondent of the original decision. Failure to submit a written brief within the 
allotted time will render the decision of the lower board final and conclusive.46 

 
45. Appeals shall be decided upon the record of the original proceeding and upon 

written briefs submitted by the parties. De novo hearings shall not be conducted. 
 
46. Appellate bodies may: 
 
 (a) Affirm the finding and the sanction imposed by the original board. 

(b) Affirm the finding and reduce, but not eliminate, the sanction, in 
accordance with Parts 47 and 47(a). 

(c) Remand the case to the original board, in accordance with Parts 47 and 
47(b). 

 (d) Dismiss the case, in accordance with Parts 47 and 47(c). 
 
47. Deference shall be given to the determinations of lower boards.47 
 



(a) Sanctions may only be reduced if found to be grossly disproportionate to 
the offense. 

(b) Cases may be remanded to the original board if specified procedural errors 
or errors in interpretation of University regulations were so substantial as 
to effectively deny the respondent a fair hearing, or if new and significant 
evidence became available which could not have been discovered by a 
properly diligent respondent before or during the original hearing.48 On 
remand, no indication or record of the previous conduct hearing will be 
introduced or provided to members of the new conduct panel, except to 
impeach contradictory testimony at the discretion of the presiding officer. 
The board will be directed by the committee not to repeat the specified 
errors that caused the remand. 

(c) Cases may be dismissed only if the finding is held to be arbitrary and 
capricious.49 

(d) Decisions of the Appellate Board shall be recommendations to the 
Director of Student Conduct.50 Decisions of the Senate Committee on 
Student Conduct shall be recommendations to the Vice President for 
Student Affairs. Decisions altering the determinations of all hearing 
boards and the Senate Committee on Student Conduct shall be 
accompanied by a brief written opinion. 

 
48. The imposition of sanctions will normally be deferred during the pendency of 

appellate proceedings, at the discretion of the Director of Student Conduct. 
 
DISCIPLINARY FILES AND RECORDS  
 
49. Case referrals may result in the development of a disciplinary file in the name of 

the respondent, which shall be voided if the respondent is found innocent of the 
charges.51 The files of respondents found guilty of any of the charges against them 
will be retained as a disciplinary record for three years from the date of the letter 
providing notice of final disciplinary action.52 Disciplinary records may be 
retained for longer periods of time or permanently, if so specified in the sanction. 

 
50. Disciplinary records may be voided53 by the Director of Student Conduct for good 

cause, upon written petition of respondents. Factors to be considered in review of 
such petitions shall include: 

 
 (a) the present demeanor of the respondent. 
 (b) the conduct of the respondent subsequent to the violation. 

(c) the nature of the violation and the severity of any damage, injury, or harm 
resulting from it. 

 
51. Denials of petitions to void disciplinary records shall be appealable to the Senate 

Committee on Student Conduct, which will apply the standard of review specified 
in Part 47 and 47(c). The requirements for appeals as set forth in Part 43 and 44 
shall be applicable.54 



  
52. Disciplinary records retained for less than 90 days or designated as “permanent” 

shall not be voided without unusual and compelling justification.55 
 
ANNOTATIONS 
 
1. The University is not designed or equipped to rehabilitate or incapacitate persons 

who pose a substantial threat to themselves or to others. It may be necessary, 
therefore, to remove those individuals from the campus and to sever the 
institutional relationship with them, as provided in this Code of Student Conduct 
and by other University regulations.  

   
Any punishment imposed in accordance with the Code may have the value of 
discouraging the offender and others from engaging in future misbehavior. In 
cases of minor disciplinary violations, the particular form of punishment may also 
be designed to draw upon the educational resources of the University in order to 
bring about a lasting and reasoned change in behavior. The underlying rationale 
for punishment need not rest on deterrence or “reform” alone, however. A just 
punishment may also be imposed because it is “deserved” and because 
punishment for willful offenses affirms the autonomy and integrity of the 
offender. The latter concept was expressed by D.J.B. Hawkins in his essay 
“Punishment and Moral Responsibility” in 7 Modern Law Review 205: 
 

The vice of regarding punishment entirely from the points of view of 
reformation and deterrence lies precisely in forgetting that a just 
punishment is deserved. The punishment of men then ceases to be 
essentially different from the training of animals, and the way is open for 
the totalitarian state to undertake the forcible improvement of its citizens 
without regard to whether their conduct has made them morally liable to 
social coercion or not. But merit and demerit, reward and punishment, 
have a different significance as applied to men and as applied to animals. 
A dog may be called a good dog or a bad dog, but his goodness or 
badness can be finally explained in terms of heredity and environment. A 
man, however, is a person, and we instinctively recognize that he has a 
certain ultimate personal responsibility for at least some of his actions. 
Hence merit and demerit, reward and punishment, have an irreducible 
individual significance as applied to men. This is the dignity and the 
tragedy of the human person. 

   
A similar view was expressed by Justice Powell, dissenting in Goss v. Lopez (42 
L. Ed. 2d 725, 745): 

   
Education in any meaningful sense includes the inculcation of an 
understanding in each pupil of the necessity of rules and obedience 
thereto. This understanding is no less important than learning to read and 
write. One who does not comprehend the meaning and necessity of 



discipline is handicapped not merely in his education but throughout his 
subsequent life. In an age when the home and church play a diminishing 
role in shaping the character and value judgments of the young, a heavier 
responsibility falls upon the schools. When an immature student merits 
censure for his conduct, he is rendered a disservice if appropriate 
sanctions are not applied. 

 
2. An effort is made in the Code to use a simplified numbering and lettering system, 

without use of Roman numerals or subsets of letters and numbers. Any part of the 
Code can be found by reference to one number and one letter [e.g., Part 10a 
explains the meaning of expulsion]. 
 

3. Culpable conduct should include conscious acts posing a substantial risk or harm 
to others (e.g. throwing a heavy object out a tenth floor window above a 
sidewalk). If the act itself, however, is unintended (e.g. one is distracted by a 
noise while climbing a flight of stairs and drops a heavy object) the individual 
may have failed to use reasonable care, but is not normally deserving of the moral 
stigma associated with a “conviction” for a disciplinary offense. 

 
4. Former students may be charged for violations which allegedly occurred during 

their enrollment at the University. 
 
5. Colleges and universities are not expected to develop disciplinary regulations 

which are written with the scope of precision of a criminal Code. Rare occasions 
may arise when conduct is so inherently and patently dangerous to the individual 
or to others that extraordinary action not specifically authorized in the rules must 
be taken. 

 
6. The terms “suspension” and “interim suspension” are to be distinguished 

throughout the Code and are not interchangeable. 
 
7. Disciplinary removal from University housing should be distinguished from 

administrative removal for violations of the residence contract. The latter does not 
leave students with a disciplinary record and does not come under the purview of 
this Code. 

 
8. The standard set forth here represents the minimal procedural protection to be 

accorded to students charged with most disciplinary violations. Students who are 
subject to lengthy suspensions or to expulsion may be entitled to more formal 
procedures, including a hearing with a right to cross-examine the witnesses 
against them. Goss v. Lopez, 419 U.S. 565 (1975). 

 
9. The Supreme Court has recently rejected the theory that state schools are bound 

by principles of federal administrative law requiring agencies to follow their own 
regulations. Board of Curators, University of Missouri v. Horowitz 55 L.Ed 2d 



124, 136. See, generally, “Violation by Agencies of Their Own Regulations” 87 
Harvard Law Review 629 (1974). 

 
10. Respondents in disciplinary proceedings may be directed to answer questions 

concerning their conduct. Students who refuse to answer on grounds of the Fifth 
Amendment privilege may be informed that the hearing panel could draw 
negative interferences from their refusal which might result in their suspension or 
dismissal. If the student then elects to answer, his/her statements could not be 
used against him/her in either state or federal court. Garrity v. New Jersey, 385 
U.S 493 (1967). See also Furutani v. Ewigleben, 297 F. Supp. 1163 (N.D.Cal. 
1969). 

 
11. The “controlled substances” or “illegal drugs” prohibited in this section are set 

forth in Schedules l through V in Article 27, Part 279 of the Annotated Code of 
Maryland. 

 
12. Colleges and universities should be a forum for the free expression of ideas. In the 

recent past, however, unpopular speakers have been prevented from addressing 
campus audiences by students who effectively “shouted them down.” Both Yale 
and Stanford Universities have treated such actions (which are to be distinguished 
from minor and occasional heckling) as serious disciplinary violations. See the 
“Report from the Committee on Freedom of Expression at Yale University” 
which is available in the Office of Student Conduct. 

 
The following language from the Yale report may be used to elaborate upon the 
intent and scope of Part 9(j) of this Code. 
 
A. “There is no right to protest within a University building in such a way 

that any University activity is disrupted. The administration, however, 
may wish to permit some symbolic dissent within a building but outside 
the meeting room, for example, a single picket or a distributor of 
handbills.” 

B. “[A] member of the audience may protest in silent, symbolic fashion, for 
example, by wearing a black arm band. More active forms of protest may 
be tolerated such as briefly booing, clapping hands or heckling. But any 
disruptive activity must stop [and not be repeated] when the chair or an 
appropriate University official requests silence. 

C.  “Nor are racial insults or any other ‘fighting words’ a valid ground for 
disruption or physical attack… The banning or obstruction of lawful 
speech can never be justified on such grounds as that the speech or the 
speaker is deemed irresponsible, offensive, unscholarly, or untrue.” 

 
13. A compilation of published regulations which have been reviewed and approved 

by the Vice President shall be available for public inspection during normal 
business hours in the Office of Student Conduct. 
 



14. The “controlled substances” or “illegal drugs” prohibited in this section are set 
forth in Schedules l through V in Article 27, Part 279 of the Annotated Code of 
Maryland. 
 

15. This Part and Parts 12 and 13 represent an attempt to give needed guidance to 
those who are assessing penalties. Moreover the direction of the guidance is 
toward imposition of more severe disciplinary sanctions in serious cases. 
Nonetheless, the language concerning “mitigating factors” is broad enough to 
give decision-makers considerable leeway to “do justice,” depending upon the 
facts in each case. The burden of establishing facts in mitigation should, of 
course, be upon the respondent.  
 

16. There does not seem to be any rational basis for imposing less severe penalties for 
attempts than for completed violations. The authors of the Model Penal Code, for 
example, have written that: 
 

To the extent that sentencing depends upon the antisocial disposition of 
the actor and the demonstrated need for a corrective action, there is likely 
to be little difference in the gravity of the required measures depending on 
the consummation or the failure of the plan. 

  See LaFave, Criminal Law Treatise p. 453. 
 
17. These procedures are analogous to those found in the “emergency” disciplinary 

rules adopted by the Board of Regents in 1971 and are consistent with the formal 
opinion of the Maryland Attorney General on this subject, dated January 23, 
1969. See also Goss v. Lopez, 419 U.S. 565 (1975). 

 
Nothing in this provision would prohibit the Vice President from modifying the 
terms of an interim suspension, so long as the hearing requirement specified in 
Part 18 was met. For example, a suspended student might be allowed to enter 
University premises solely for the purpose of attending classes. 
 

18. Staff members in the Office of Student Conduct should endeavor to arrange a 
balanced presentation before the various conduct boards and may assist both 
complainants and respondents. 

 
19. This language does not effect any change in previous policy concerning the 

powers of conduct boards. All board decisions, including those rendered by 
Conference Boards, shall be treated as recommendations. 

 
20. See Annotation 1, supra. The deterrent effect of punishment is diminished if the 

community is unaware of the number and general nature of sanctions imposed. 
The Director of Student Conduct may, for example, arrange for publication of the 
statistical report in the campus press each semester. 

 



21. Boards established pursuant to this section might include modified versions of the 
present “Greek” or residence hall boards. 

 
22. It is intended that a quorum will consist of three members (out of five). The 

authority to appoint ad hoc boards should be broadly construed and might be 
especially useful, for example, when a conduct board or the Senate Committee is 
charged with hearing a case involving one of its own members. The final 
determination as to whether a panel is “unable to hear a case” should be within 
the discretion of the Director of Student Conduct. 

 
23. The power of confirmation represents a significant grant of authority to the Senate 

Committee. The committee is presently under-utilized and might best contribute 
to the judicial system by becoming more involved with it. Moreover, confirmation 
procedures will give committee members direct contact with board members and 
will also allow the committee to exercise more control over the quality of 
Conduct Board decisions. 

 
24. Proposed bylaws must be submitted to the Attorney General for review. 
 
25. It could be a public embarrassment for the University to have a student charged 

with or convicted of a serious crime sit in judgment over other students in 
disciplinary proceedings. The various state criminal Codes are usually so broad 
and archaic, however, that automatic suspension or removal should not result 
from any violation of any law (e.g., New York makes it a criminal misdemeanor 
for anyone “to dance continuously in a dance contest for 12 or more hours without 
respite”). 

 
26. Case referrals should not be limited to members of the “campus community.” A 

student who assaults another person on campus should not escape University 
judicial action merely because the person assaulted was a visitor (or, as in a recent 
case, a former student who had just withdrawn from the University). 

 
27. The Director of Student Conduct may appoint a trained volunteer from the 

campus community to serve as the complainant. It would be preferable, however, 
to employ a “community advocate” to present all disciplinary cases. 

   
Several measures in the Code are designed to restore balance in disciplinary 
proceedings, even in those cases in which the complainant is inexperienced with 
administrative adjudication: 
 
(a) A hearing officer may be appointed in complex or serious cases. See Part 

34(p). 
(b) The role of attorneys or advisors may be restricted. See Parts 35 and 36, 

and Annotation 39. 
(c) The “disciplinary conference” procedure is designed to eliminate 

adversary proceedings in minor cases. See Parts 32-33 and Annotation 29. 



 
28. Staff members may consider the mitigating factors specified in Part 11 to 

determine the permissible sanction to be imposed if the respondent is found guilty 
of charges. For example, a student involved in a minor altercation might be 
charged pursuant to Part 9(a), but referred to a disciplinary conference, thereby 
precluding the possibility of expulsion or suspension for the alleged misconduct. 

 
29. The hearing procedures specified at Part 34 need not be followed in disciplinary 

conferences. Instead a disciplinary conference would normally consist of an 
informal, nonadversarial meeting between the respondent and a staff member in 
the Office of Student Conduct. Complainants would not be required to participate, 
unless their personal testimony was essential to the resolution of a dispositive 
factual issue in the case. Documentary evidence and written statements could be 
relied upon, so long as respondents are given access to them in advance and 
allowed to respond to them at the conference. Respondents would also be allowed 
to bring appropriate witnesses with them and might be accompanied by a 
representative, who may participate in discussions, although not in lieu of 
participation by the respondent. 

 
The conference procedure is designed to reduce the steady growth of unnecessary 
legalism in disciplinary proceedings. The worst features of the adversary system 
(including the concept that judicial proceedings are a “contest” to be “won by 
clever manipulation of procedural rules) undermine respect for the rule of law. 
Colleges and universities can and should be a testing ground for development of 
carefully reasoned alternatives to current procedural excesses in the larger 
society.** 

   
Procedures comparable to the disciplinary conference (referred to as “structured 
conversations”) are suggested by David L. Kirp in his 1976 article “Proceduralism 
and Bureaucracy: Due Process in the School Setting” 38 Stanford Law Review 
841. 
 

The benefits of such conversations in the school setting may better be 
appreciated by contrasting them with the typical due process hearing. 
Hearings are designed to determine the facts of a particular controversy, 
and apply predetermined rules to the facts thus found. At that point, the 
function of the hearing is at an end. The wisdom of the underlying 
substantive rules has no relevance, nor is broader discussion of 
grievances generally encouraged, unless it is somehow pertinent to the 
dispute at hand. 

   
Conversation knows no such limits. It too serves as a vehicle for resolving 
what are likely to be factually uncomplicated disputes, but it does more 
than that. It enables students to feel that they are being listened to and 
may encourage them to raise underlying grievances. It provides 
administrators with a relatively inexpensive vehicle for monitoring, and 



hence a basis for reshaping institutional relationships. The outcome of 
these ‘orderly thoughtful conversations’ may well be decisions different in 
their particulars from what might otherwise have been anticipated; 
repeated conversations which touch upon similar student grievances may 
ultimately lead disciplinarians to reassess whether control is so vital, and 
collaboration so improbable, as a means of assuring institutional order. 
 

The conference procedure would not be used in any case which might result in 
any form of separation from the University. Accordingly, the procedure appears 
to meet or exceed the due process requirements set forth by the United States 
Supreme Court for cases involving suspensions of ten days or less. In Goss v. 
Lopez the Court held: 

 
[W]e stop short of construing the Due Process Clause to require, 
countrywide, that hearings in connection with short suspensions must 
afford the student the opportunity to secure counsel, to confront and cross-
examine witnesses supporting the charge, or to call his own witnesses to 
verify his version of the incident. Brief disciplinary suspensions are almost 
countless. To impose in each such case even truncated trial-type 
procedures might well overwhelm administrative facilities in many places 
and, by diverting resources, cost more than it would save in educational 
effectiveness. Moreover, further formalizing the suspension process and 
escalating its formality and adversary nature may not only make it too 
costly as a regular disciplinary tool but also destroy its effectiveness as 
part of the teaching process.  

   
On the other hand, requiring effective notice and an informal hearing 
permitting the student to give his version of the events will provide a 
meaningful hedge against erroneous action. At least the disciplinarian will 
be alerted to the existence of disputes about facts and arguments about 
cause and effect. He may then determine himself to summon the accuser, 
permit cross-examination, and allow the student to present his own 
witnesses. In more difficult cases, he may permit counsel. In any event, his 
discretion will be more informed and we think the risk of error 
substantially reduced (42 L. Ed. 725, 740). 

 
30. The case file consists of materials which would be considered “education 

records,” pursuant to the Family Educational Rights and Privacy Act. Personal 
notes of University staff members or complainants are not included. 

 
31. Determinations made in accordance with Parts 32 and 33 are not appealable. 
 
32. Internal subpoenas may be desirable, since cases have arisen in which 

complainants or respondents were unable to present an effective case due to the 
indifference and lethargy of potential witnesses. A student who refused to respond 
to a subpoena may be charged with a violation of Part 9(n) of the Code. The 



Director of Student Conduct should not approve a subpoena unless the expected 
testimony would be clearly relevant. Likewise, a subpoena designed to embarrass 
or harass a potential witness should not be authorized. The subpoena power 
specified here is not designed to reach documents or other materials. 

 
33. Board members should be disqualified on a case basis only; permanent removal 

should be accomplished in accordance with Part 27. Board members should not 
be readily disqualified. The term “personal bias” involves animosity toward a 
party or favoritism toward the opposite party. See, generally, Davis, 
Administrative Law Treatise “Bias” Section 12.03. 

 
34. The exclusionary rule generally does not apply to civil administrative 

proceedings. Furthermore, the University of Maryland is exempted by statute 
from the applicable portions of the Administrative Procedure Act. The Maryland 
Court of Appeals, however, has barred evidence from administrative proceedings 
where a respondent establishes that officials were improperly motivated to 
illegally seize the evidence. See Sheetz v. City of Baltimore, 315 Md. 208 (1989). 

 
35. Testimony containing hearsay may be heard, if relevant. A final determination 

should not be based on hearsay alone. 
 
36. Every statement or assertion need not be proven. For example, board members 

may take notice that many students commute to the University. 
 
37. Student presiding officers are often at a disadvantage when the respondent is 

represented by an attorney. The proceedings might progress more rapidly and 
efficiently if a special presiding officer were appointed. Generally, a staff member 
in the Office of Student Conduct would be selected for such a responsibility, 
although other University employees with legal training might also be called 
upon. 

 
38. Information pertaining to prior findings of disciplinary and residence hall 

violations might be reported, as well as relevant criminal convictions. Prior 
allegations of misconduct should not be disclosed. 

 
39. The dynamics of a judicial hearing in a University setting are not the same as 

those of a courtroom. Strict adherence to the conventions of courtroom advocacy 
may not be in the best interest of clients in University judicial proceedings. 

   
The presiding officer and the board advisor are authorized to take reasonable 
measures to maintain control over the proceedings in order to elicit relevant facts, 
to prevent the harassment of participants, to insure that proceedings are not 
disrupted and the interests of fairness are served. This may include regulating the 
timing, length and manner of presentations and objections, declaring recesses in 
the proceedings, and other appropriate actions. Presiding officers should have 
training and experience appropriate to the demands of the office. 



 
Before hearings, presenters for both complainants and respondents shall be 
presented with a written statement approved by the Senate Committee on Student 
Conduct regarding their rights and obligations during hearings and the powers of 
the presiding officer to control behavior in hearings. 
 

40. Punishment of one or several individuals for the acts of others should be avoided 
if the identities of the specific offenders can be readily ascertained. 

  
41.  Association does not require formal membership. Individuals who might 

reasonably be regarded as regular participants in group or organization activities 
may be held to be associated with the group or organization.  

 
42. Leaders or spokespersons need not be officially designated or elected. For 

example, if a group or organization accepted or acquiesced in the act or statement 
of an individual associated with it, that individual might reasonably be regarded 
as a leader or a spokesman for the group or organization. 

 
43. “Suspension” includes deferred suspension but not interim suspension or 

suspension which is withheld. See Annotation 6. 
 
44. Students left with a disciplinary record after a disciplinary conference may 

request that their record be voided, in accordance with Part 49. Denials may be 
appealed, pursuant to Part 51. 

 
45. The decision will be “final and conclusive” on the part of the conduct board, but 

will remain a recommendation to the Director of Student Conduct. 
 
46. This Part is intended to discourage frivolous appeals. Respondents who are 

genuinely interested in pursuing an appeal can reasonably be expected to prepare 
a written brief. 

 
47. Appellate bodies which do not give deference (i.e., a presumption of validity) to 

lower board decisions will distort the entire disciplinary system. Respondents 
would be encouraged to “test their strategy” and “perfect their technique” before 
lower boards, since the matter would simply be heard again before a “real” board 
with final authority. 

 
Lower board members usually have the best access to the evidence, including an 
opportunity to observe the witnesses and to judge their demeanor. Members of 
appellate bodies should be especially careful not to modify a sanction or to 
remand or dismiss a case simply because they may personally disagree with the 
lower board’s decision. 

 



48. Respondents who obtain information at the hearing which might lead to new 
evidence are required to request an adjournment rather than wait to raise the 
matter for the first time on appeal. 

 
49. An arbitrary and capricious decision would be a decision “unsupported by any 

evidence.” The cited language has been adopted by the Federal Courts as the 
proper standard of judicial review, under the due process clause, of disciplinary 
determinations made by the state boards or agencies. See McDonald v. Board of 
Trustees of the University of Illinois, 375 F. Supp. 95, 108 (N.D. Ill., 1974). 

 
50. See Annotation 19. 
 
51. Voided files will be so marked, shall not be kept with active disciplinary records, 

and shall not leave any student with disciplinary record. 
 
52. Disciplinary records may be reported to third parties, in accordance with 

University regulations and applicable state and federal law. 
 
53. Void records shall be treated in the manner set forth in Annotation 51.  
 
54. The scope of review shall be limited to the factors specified at Part 50. An inquiry 

into the initial determination of guilt or innocence is not permitted. For example, 
when considering the “nature” of the violation, pursuant to Part 50 (c), it is to be 
assumed that the violation occurred and that the respondent was responsible for it. 

 
55. Some discretion must be retained to void even “permanent” disciplinary records. 

It may be unnecessary, for example, to burden a graduating senior with a lifelong 
stigma for an act committed as a freshman. Social norms also change rapidly. 
“Unacceptable” conduct in one generation may become permissible and 
commonplace in the next. 

 
* See the procedures for mandatory medical withdrawal developed by the Vice 

President for Student Affairs 
** See Macklin Fleming, The Price of Perfect Justice: “in our pursuit of . . . 

perfectibility, we necessarily neglect other elements of an effective procedure, 
notably the resolution of controversies within a reasonable time at a reasonable 
cost, with reasonable uniformity . . . we impair the capacity of the legal order to 
achieve the basic values for which it is created, that is, to settle disputes promptly 
and peaceably, to restrain the strong, to protect the weak, and to conform the 
conduct of all the settled rules of law.” 

*** See the due process standard set forth in Dixon v. Alabama, 294 F.2nd 150, 158-
159 (Fifth Cir., 1961), Cert. den 368 U.S. 930. 
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V-1.00(C) UMCP RESIDENT LIFE RULES 

                 APPROVED BY PRESIDENT AUGUST 1, 1991
 
 
 
  A. POLICY
 
       Certain behaviors are prohibited in all UMCP residence
       halls, buildings, and grounds. A comprehensive listing of
       these behaviors may be found in the Rights and
       Responsibilities section of the Community Living Handbook.
       Enforcement of these rules is the responsibility of Resident
       Life, and where applicable, the Judicial Programs Office.
       These rules are used in conjunction with the Code of Student
       Conduct.  Definitions of specific terms, interpretations of
       regulations, the adjudication process, etc., found in the
       Code of Student Conduct shall be applicable to the Residence
       Hall Rules.
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V-1.00(D) UMCP RESIDENT LIFE ALCOHOL POLICY 

                 APPROVED BY PRESIDENT AUGUST 1, 1991
 
  Following is the complete text of the policy as it appears in the
  "Community Living" handbook which is distributed to all resident
  students on the UMCP campus.
 
 
            RESIDENT LIFE ALCOHOL POLICY
 
       - Possession/use of alcohol by minors is prohibited.
       - Sale of alcohol is prohibited.
       - Kegs are prohibited.
       - Parties involving alcohol are prohibited.
 
  Possession or use of alcohol by a minor, or sale of alcohol by
  anyone in the residence halls is prohibited, as are kegs.
  Violation of these rules may result in the responsible
  resident(s) receiving an administrative (housing) and/or a
  disciplinary (University) sanction. Serious or repeated
  violations could result in the responsible resident(s) having
  their Residence Halls Agreement terminated.
 
  Off-campus or on-campus, the decision to drink or not to drink
  rests with you. As you are confronted with situations where you
  are asked to choose, keep in mind that the laws dictating the
  legal drinking age are the same on-campus as they are in a bar on
  Route 1- if it's illegal for you to drink off-campus, it's
  illegal in your residence hall, in the Union, or anywhere else on
  University grounds.
 
  Space reservations approval will not be granted for group
  activities which involve the consumption of alcoholic beverages.
  Residents who are not of legal drinking age will, of course, not
  be permitted to possess or consume alcohol in any residence halls
  space (e.g. room, lounge, lobby, quad).
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  Resident Life acknowledges, however, that students of legal
  drinking age may choose to consume alcohol in their room, suite
  or apartment. If found in possession of any open container of
  alcohol anywhere else in or around the residence halls, ALL
  students will be instructed to pour it out, in the nearest
  appropriate receptacle.
 
  Whether planned or spontaneous, any party involving alcohol is
  prohibited.  In view of this policy, kegs are prohibited in any
  residence hall public or private space. The "no keg" policy is
  designed to prevent gatherings where the consumption of alcohol
  is the primary objective. Kegs are also banned in acknowledgement
  that under aged residents at such gatherings could violate State,
  University, and residence hall regulations by having easy access
  to alcoholic beverages. Staff members will be expected to "close
  down" events which violate any of the aforementioned policies and
  to refer the responsible students for judicial or administrative
  action.
 
  Distinguishing the prohibited "group" events from the acceptable,
  small scale gatherings (for of-age residents) will be left to the
  judgement of the particular staff member. In all cases, residents
  are expected to accept staff judgements and to comply with their
  requests.
 
 
  *Minor is defined as any person under the age of 21.
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V-1.00(E) UMCP RESIDENT LIFE DRUG POLICY 

                APPROVED BY THE PRESIDENT 1 AUGUST 1991
 
  Following is the complete policy as it appears in the "Community
  Living" handbook which is distributed to all residents on the
  College Park campus.
 
                 Resident Life Drug Policy
 
       - Possession/use of any illegal drug is prohibited.
       - Sale, distribution or provision of any illegal drug
       is prohibited.
       - Drug paraphernalia is prohibited.
 
  Illegal drugs are just that--ILLEGAL.  Whether off campus, in the
  residence halls or anywhere else on University grounds, it is
  unlawful to possess, use, sell, distribute or provide illegal
  drugs or any controlled substance.
 
  Possession or use of any illegal drug or controlled substance by
  anyone in the residence halls is prohibited, as is drug
  paraphernalia. Students found to be involved with drugs in or
  around the residence halls will be referred to the Office of
  Rights and Responsibilities.  The case will be resolved in
  accordance with the Office's adjudication process set forth in
  the Code of Student Conduct. Where applicable sanctions will
  address both the residence hall status and the student status of
  the respondent.
 
  Violation of these rules, in all likelihood, will result in
  immediate housing termination and suspension/expulsion from the
  University.  In cases in which the respondent is not deemed to be
  an immediate threat to the campus community, an alternate
  sanction of suspension withheld in conjunction with a six week
  substance abuse program  and random drug testing (at the
  individual's expense) may be granted.  This will still include
  housing termination, however.  Additionally, adjudication reports
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  are routinely forwarded to the University of Maryland Police
  Department when students are found to be responsible in drug
  cases.
 
  The Department of Resident Life is not only concerned with the
  illegalities of drugs, it is equally concerned with the
  destructive effects of drugs on society, in general, and the
  individual in particular.  The residence halls, by design provide
  a sense of community.  As in any community, the action of each
  individual will have an impact on all of its members.  Whenever
  drugs are brought into the residence halls, drugs become a part
  of the residence halls.  Everyone in the community then becomes
  vulnerable to the discomfort that comes with forced exposure to
  an illegal activity and to drug related violence, theft,
  vandalism, and involvement of police or other authorities.  As a
  community member you have an obligation to yourself and others to
  help assure a safe, drug free environment.
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V-1.00(I) UMCP GREEK SOCIAL POLICY 

                 APPROVED BY THE PRESIDENT MARCH 6, 1993
 
 
  I. INTRODUCTION
 
       A.   Statement of Policy
 
            The leaders of the Greek system have come together to
            create this policy in order to improve the balance of
            academic and social pursuits within our community.  We
            have created this set of guidelines for our own
            betterment and therefore fully support the
            implementation of all stipulations outlined.  Our
            commitment is evident in the extensive self monitoring
            program and the harsh penalties for non-compliance.
 
       B.   Future Improvement
 
            Included is a system for constant dialogue so that this
            policy can grow as needed by the chapters and the
            University.  New risk management procedures can easily
            be incorporated due to our active role with Greeks
            Advocating Mature Management of Alcohol.  This group
            will also provide necessary education of the general
            Greek population so that changes are understood and
            adhered to by all.
 
       C.   Basic Expectation
 
            It is our expectation that all member
            fraternities/sororities will abide by Federal, State
            and local laws, University regulations, and their
            respective international/national policies.
 
       D.   Good Faith
 
            No policy can include all possible circumstances.  When
            this document is not specific enough chapters are
            expected to act within the expressed intent of the
            policy.  Violations of the policy's intent are to be
            reviewed by the IFC/PHA Social Judicial Board or the
            University Judicial Programs Office.
 
       E.   Implementation
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            This policy will take effect October 1, 1992 and will
            remain in effect year round.
 
       F.   Terms
 
            Alcohol will include any consumable item with an
            alcohol content.
 
            Alumni/Parent Event will be any event where members
            and/or alumni are allowed to bring one guest not
            including parents or family.
 
            "Bring Your Own Beverage" (BYOB) is an event where the
            host chapter(s) do not provide any acholic beverages to
            guests or chapter members.  The host chapter(s) is
            responsible for the storage and distribution of alcohol
            during the event.
 
            Dated Parties are events where chapter members are
            allowed to bring only one guest.
 
            Events (Chapter Event) shall be any function planned,
            sponsored, hosted or promoted by a chapter with 25% of
            the membership in attendance.  If a chapter's
            attendance  at an event exceeds 25% they are considered
            a host chapter of the event.
 
            Executive Member is any chapter officer as designated
            by the president.  A list which will be updated each
            semester will be kept on file at the IFC/PHA office of
            ten designated members.
 
            Greeks Advocating Mature Management of Alcohol (GAMMA)
            is a national organization with a chapter at the
            University of Maryland that offers resources concerning
            liability and risk management and provides educational
            programs about social responsibility.
 
            Guest is defined as anyone who is not an active member,
            pledge or associate member, alumni or any of these from
            another chapter of the same international/national
            affiliation.  Active members are those listed on the
            most current eligibility list.
 
            IFC refers to the Interfraternity Council of the
            University of Maryland at College Park.
 
            JPO refers to the University of Maryland at College
            Park's Judicial Programs Office.
 
            List Party refers to an event where no more than 300
            people, including the host chapter(s), are present.
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            Mixer is an event sponsored by more than one
            organization. Mixers are commonly called "Two Ways" or
            "Four Ways" specifying that two or four organizations
            are involved in the event.
 
            PHA refers to the Panhellenic Association at the
            University of Maryland at College Park.
 
            Rush is a period of a few weeks that is designated by
            the IFC and PHA for membership recruitment and
            selection.
 
            University refers specifically to the University of
            Maryland at College Park.
 
            Unregulated Social Function a social event as specified
            in the introduction of the policy, which is not
            promoted, sponsored or funded by a Fraternity or
            Sorority.
 
  II.  ACADEMIC STATEMENT AND REQUIREMENTS
 
       A.   Foreword
 
            We have come to realize that a successful policy must
            include programs to balance the social aspect of Greek
            life with the academic mission shared by our chapters,
            international/nationals, the IFC, PHA and the
            University.  This social policy not only includes a new
            view of risk management procedures but also an enriched
            emphasis on academics and educational programs.  By
            drafting, supporting and adhering to this policy we as
            greek leaders accept the responsibility for our
            brother's and sister's academic success and are
            striving to provide an environment conducive to
            intellectual growth.
 
       B.   Study Skills Programs
 
            After each Rush (Fall or Spring) the IFC/PHA must hold
            a Study Skills Seminar for all new members  Each
            chapter must require attendance of their new members.
 
       C.   Academic Advising
 
            Chapters should help members plan for graduation by
            encouraging them to receive advising from their
            colleges about academic requirements.
 
       D.   Progress Evaluation
 
            Each chapter should periodically assess new member's
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            progress and provide needed support either internally
            or through University resources.
 
  III. TYPE OF EVENTS
 
       Definition of Event:  An Event (Chapter Event) shall be any
  function which has been planned, sponsored, hosted or promoted by
  a chapter with 25% of the membership in attendance.  If a
  chapter's attendance at an event exceeds 25% they are considered
  a host chapter of the event.
 
       A.   Alcoholic Social Events
 
            All non-brotherhood/non-sisterhood events which contain
            alcohol will be considered Alcoholic Social Events.
 
            1.  Mixers ("Two Ways" - *"Five Ways")
 
                 a.   An event involving alcohol with more than one
                      chapter involved. "Two Way" is an event with
                      two organizations involved.  Guests may not
                      be University of Maryland Greeks unless
                      agreed upon by all host chapters.
 
                 b.   "Five Ways" and "Three Ways" are to encourage
                      the involvement of chapters with less than 50
                      members or those without a chapter structure;
                      these chapters are the only ones allowed as a
                      third or fifth host.
 
                 c.   Membership of all chapters combined cannot
                      exceed 300 people.
 
            2.   Dated Parties
 
                 Each chapter member may bring one guest to the
                 event.  This type of event may occur on any day
                 alcoholic events are allowed.
 
            3.   (Guest) List Parties
 
                 An event which guests are invited by a host
                 chapter(s).  A final guest list must be submitted
                 upon event registration and a copy must be
                 maintained at the entrance of the event.  No more
                 than 300 guests may be present including host
                 chapter(s).
 
                 Each chapter is allowed to have no more than one
                 List Party per weekend.
 
                 This type of event must be catered or B.Y.O.B.
                 style alcohol distribution as stipulated in this
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                 policy.
 
            4.   Alumni/Parent Event
 
                 An event where the only chapter members present
                 are:
                        i)  Alumni
                       ii)  Parents and family of chapter members
                      iii)  One guest per active member
 
                 A sign-in guest list is required to be turned in
                 to the IFC/PHA office to be added to the event
                 registration form no later than 5:00 p.m. on the
                 next business day after the event.  This type of
                 event may be held on any day alcoholic events are
                 allowed.
 
                 Written petitions for Alumni/Parent Events which
                 are to be held on days when functions are not
                 permitted must be submitted to the IFC/PHA
                 presidents at least two weeks prior to the date of
                 the function.  Permission for exceptions must be
                 granted by the IFC/PHA and the University.
 
       B.   Non-Alcoholic Social Event
 
            Each chapter must have at least one non-alcoholic event
            per month.  The purpose of these events is to de-
            emphasize the role of alcohol as an element of social
            atmospheres.  Brother/sisterhood events or activities
            like bowling, movies, BBQ, etc. are viable event
            options.  Membership recruitment activities are not
            acceptable non-alcoholic events.  The event must be
            registered with IFC/PHA with a brief description.
 
       C.   Educational Enrichment Programs
 
            Each chapter must complete three programs per semester.
            The chapter can choose which programs to do but must
            complete all three listed below in each academic year.
 
                      1)  Academic Success
                      2)  Substance Abuse
                      3)  Liability Awareness
 
            The program must be registered with IFC/PHA with a
            brief written description of the content and the
            presenter.  IFC and PHA will turn in reports on
            Educational Enrichment and Non-Alcoholic programs to
            the Office of Campus Programs within two weeks after
            every semester ends.
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            The Educational Enrichment Program cannot count as a
            non-alcoholic event.  The two may, however, be
            combined.  For example, two chapters may have a BBQ and
            then have an educational program.
 
  IV.  ALCOHOLIC SOCIAL EVENT REGULATIONS
 
       A.   Event Days and Times
 
 
                     TABLE 1:  EVENT REGULATIONS
       DAY          TYPE OF EVENT ALLOWED        TIME OF EVENT   Thursday Two and
  Three Ways for
  chapters that meet
  academic
  requirements.** 9:00 pm - 12:00 am    Friday Happy Hour, List Party,
  Two - Five Ways  3:00 pm - 8:00 pm
   9:30 pm - 2:00 am
    inside*    Saturday Happy Hour, List Party,
  Tailgates,
  Two - Five Ways  10:00am - 2:00 am
   after 8:00 pm
    inside* *inside  All sources of alcohol and music must be
            inside the chapter house
 
            ** A fraternity or sorority may have social functions
            on Thursday nights if the organization's grade point
            average exceeds the respective all fraternity or all
            sorority grade point average.
 
       B.   Exceptions
 
            Social events on the evening before any Monday holiday
            which is observed by the University shall run from
            10:00 p.m. until 1:00 a.m.  This exception will be
            granted for Martin Luther King Jr.'s birthday and Labor
            Day only.
 
            Petitions for exception not listed here must be
            submitted to the IFC and PHA and be approved by the
            University.
 
       C.   General Regulations
 
            No common containers of alcohol are allowed at any
            chapter function.  Common containers include kegs (any
            alcoholic container requiring a tap to dispense
            alcohol), punch bowls, and any other contraption which
            hold more than three liters of beverage accessible to
            guests.
 
            No event shall exceed 300 people in attendance.
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         1.  Entrance/Exit
 
            a.   Only one entrance/exit allowed.
            b.   An adequate trash receptacle must be at
                 entrance/exit at all times.
            c.   No one can leave with alcohol.
            d.   Proper security, not affiliated with the chapter,
                 must verify age and indicate those of legal
                 drinking age with bracelets or markers.
            e.   Minimum of two sober Executive members, one from
                 each host chapter checking people off on
                 guest/membership list.  (List party host must
                 provide two Executive members.)
            f.   A sign posting the numbers of Call-A-Ride (314-
                 CALL) and Campus Police (405-3555) and Emergency
                 (405-3333).
            g.   All emergency exits must be easily accessible and
                 unbarred from use in the event of an emergency.
            h.   A "last call" must be made 15 minutes before the
                 end of an event.
 
         2.  Food/Non-Alcoholic Beverage
 
            a.   An abundant amount of easily accessible food must
                 be visible (ie. sign pointing it out) throughout
                 the entire social function.
            b.   An abundant amount of easily accessible, canned,
                 non-alcoholic beverages must be visible (ie. sign
                 pointing it out) and available throughout the
                 entire social function. (ie. Coke, Pepsi,
                 etc.....).
            c.   ALL SERVERS OF ALCOHOL MUST REMAIN SOBER FOR THE
                 DURATION OF THE EVENT.
 
       D.   Catering
 
            a.   Catering is a viable option for any type of social
                 event.  The following additional regulations must
                 be met in order for this option to be chosen:
            b.   Catering company must prove one million dollars in
                 liability insurance.
            c.   Catering company must have a Maryland liquor
                 license.
            d.   Caterer is responsible for age verification of all
                 guests.
            e.   Caterer must operate a cash bar for all alcohol.
            f.   Caterer must operate a full service bar.
            g.   Caterer is responsible for serving all alcohol.
            h.   Chapter and/or caterer must provide abundant non-
                 alcoholic beverage and food.
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       E.   "Bring Your Own Beverage" (B.Y.O.B.)
 
            All list Parties must be B.Y.O.B. if they are not
            catered as stipulated in IV D.  The following
            additional regulations must be adhered to in order to
            have a List Party:
 
            1.   No collection of chapter members shall purchase
                 for, serve to, or sell alcohol to minors.
            2.   No alcohol shall be purchased through chapter
                 treasury nor may any collection of funds be
                 coordinated on behalf of the chapter to purchase
                 alcohol to be distributed to anyone attending the
                 event.
            3.   No guest who is not checked and identified with a
                 wristband as 21 years or older may bring alcohol
                 into the function.
            4.   A single guest may not bring more than a twelve
                 pack of an alcoholic beverage.
            5.   NO GLASS CONTAINERS ARE ALLOWED
            6.   Since no guest may leave a function with alcohol,
                 they may return as designated by the host chapter
                 to reclaim unused amounts of alcohol no earlier
                 than 8:00 a.m. on the day following the event.
            7.   Guests may not bring alcohol into the event after
                 1:30 a.m.
 
       F.   Community Considerations
 
            It is important that the Greek organizations cooperate
            with their neighbors and the entire community of
            College Park.  With this in mind there are certain
            considerations to be made with regard to social events
            hosted by chapters.
 
            1.   Noise levels must be in accordance with the local
                 laws and/or established University policy; noise
                 levels will be measured from the property line of
                 the complaining neighbor.
            2.   Any event receiving three noise complaints from
                 the City of College Park will be shut down
                 immediately and host chapters will be brought
                 before Social Judicial Board.
            3.   No source of music is to be outside the structure
                 of the house after 8:00 p.m.
            4.   No alcohol is to be served from outside the
                 structure of the chapter house after 8:00 p.m.
 
                 Suggestions for Cooperation with Neighbors
 
                      It is suggested that the chapter establish a
                 working relationship with their neighbors.  Nearby
                 residents should be informed in advance of social
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                 events in writing so that they may plan
                 accordingly.  Neighbors should be provided with a
                 contact's phone number in the chapter so that they
                 are encouraged to speak directly to the chapter
                 about concerns.  Chapters should try to help
                 neighbors with their problems so that a friendlier
                 relationship can be established.  For example, a
                 chapter could cut the lawn of elderly neighbors.
                 Small gestures go far.  It is the chapters'
                 responsibility to take the initiative in starting
                 positive relations with their neighbors.
 
  V.   EVENT REGISTRATION PROCESS
 
       All social event registration forms must be filed before the
       preceding Wednesday at 5:00 p.m.  Forms may be turned in to
       the party registration box located in the IFC/PHA office at
       1211L Stamp Student Union, or to the IFC/PHA social chair.
 
       All List Parties must have a copy of the final guest list
       attached to the registration form.
 
       Registration forms will be kept on file at the IFC/PHA
       office attached to the Social Responsibility Committee (SRC)
       sheet for the event.  A copy of the Social Event
       Registration Form is attached.               GREEK SOCIAL EVENT REGISTRATIO
  N FORM
 
 
  1.   Location                               Date:
 
 
       Times                          to
 
 
  2.   Type of Event (Circle One)
 
            List Party*    Mixer     Dated Party    Alumni/Parent
 
       *Note:  If List Party, then a copy of the guest list must be
  attached to this form.
 
 
  3.   Chapters Involved
 
       1.                            2.
 
       3.                            4.
 
       5.                            (Fifth chapter must be less
                                     than 50 members and total
                                     membership of all chapters
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                                     combined can not exceed 300
                                     people)
 
 
  4.   Each event must have at least two sober Executive members.
 
 
 
 
 
 
 
 
 
 
  5.   If event is catered print the company name and contact.
 
 
 
 
 
       Company Name                       Contact Name
 
 
 
 
 
 
 
  VI.  ENFORCEMENT SOCIAL RESPONSIBILITY COMMITTEE (SRC)
 
       The Social Responsibility Committee (SRC) shall be directed
       jointly by the IFC and PHA Social Chairpersons.
 
       There will be a training session conducted by the Social
       Chairpersons for all chapter presidents and social
       directors.  This program will be within the first two weeks
       of every semester.
 
       A.   Structure
 
            The SRC will have three levels:
 
 
                       TABLE 2:  SRC STRUCTURE
     Position       Filled By       Number        Material  Directors IFC/PHA Soci
  al
  Chairpersons     2 Elected by chapter
  presidents or
  appointed  Executives IFC/PHA
  Executive Board
  Members 8 IFC
  8 PHA Elected by chapter
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  presidents Enforcement
  Committee
  (EC) Chapter
  Presidents All non
  SRC
  Executive Elected by each
  chapter
 
       B.   Responsibilities
 
            Directors      will organize, schedule, train and run
                           the SRC program
 
            Executives     will check all social functions
 
                           two will be "on duty" for the entire
                           weekend as scheduled by the Directors
 
                           will be accessible to chapters and
                           Enforcement Committee (EC) as necessary
                           to settle disputes
 
                           will immediately check any event written
                           up for a major violation
 
                           will meet with EC before they check the
                           events and collect all SRC checklists
 
            Enforcement
             Committee     will check all social functions
 
                           will complete and submit an SRC
                           checklist
 
  VII. GREEKS ADVOCATING MATURE MANAGEMENT OF ALCOHOL (GAMMA)
 
       The purpose of our relationship with GAMMA is to maintain
       discussions about risk management in the Greek community.
       Problems and suggestions regarding the social policy and
       national trends of liability control should also be explored
       by GAMMA and representatives from PHA/IFC.
 
       Each chapter is required to have two delegates attend at
       least one GAMMA meeting per month.  The delegates shall be
       one designated representative from each chapter and the
       chapter Social Chairperson or President.
 
  VIII. SOCIAL JUDICIAL BOARD
 
       A.   Composition
 
            Shall have one Coordinator which will be an IFC or PHA

http://www.president.umd.edu/policies/v100i.html (11 of 14)2/22/2006 11:03:25 AM



Consolidated USMH & UMCP Policies and Procedures Manual

            Executive member selected at the first joint meeting of
            the semester.
 
            Six chapter presidents, chosen randomly, will sit on
            the board for a hearing.  Three will be from
            fraternities and three from sororities.  The board will
            rotate membership with each hearing.
 
            One president will be selected randomly by the
            Coordinator without the board's knowledge to act as an
            alternate.  This person's vote, unknown to them, will
            not be counted.
 
            The Coordinator will be trained by the Judicial
            Programs Office at the start of their term.
 
       B.   Sanctions and Appeals
 
            All sanctions and probations will be effective on the
            first business day following the offense and will run
            continuously whenever the University is in session.
            Vacations cannot be included in a probationary period.
 
            All sanctions levied by Judicial Board will be reported
            in writing to:
 
                      - the chapter president
                      - the international/national headquarters
                        (as the Social Judicial Board deems
                           necessary)
                      - the IFC/PHA
                      - the Office of Campus Programs
 
            A written petition for an appeal may be given to the
            IFC/ PHA presidents within seven days of the verdict.
            The IFC/PHA presidents then may grant or deny the
            petition.  If granted a new Judicial Board would hear
            the case.
 
  IX.  ADJUDICATION OF THE POLICY
 
       A guideline for sanctions of Major and Minor Infractions is
       listed.  The Social Judicial Board has the authority to use
       this guideline as they see appropriate.
 
       If the chapter has one year with no violations, their record
       will be cleared.  (i.e., it would not be called a second
       offense if one year has elapsed since the first offense).
                      TABLE 3:  MAJOR INFRACTIONS
  Major Infraction lst Offense 2nd Offense* 3rd Offense* Refusal to admit
  SRC into event   4 wks 8 wks +
  Community
  Service *** 16 wks + $2 per
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  active Inadequate
  security   2 wks 4 wks + CS 10 wks + $2 per
  active Not enough Sober
  Executives   2 wks 4 wks + CS 10 wks + $2 per
  active Failure to ID
  and mark hands
  or use bracelets   3 wks 6 wks + CS 12 wks + $2 per
  active No Guest List   2 wks 4 wks + CS 10 wks + $2 per
  active Five Ways
  exceeding
  combined 300
  person limit   4 wks 8 wks + CS 16 wks + $2 per
  active Non BYOB List
  Party   4 wks 8 wks + CS 16 wks + $2 per
  active Failure to meet
  Academic
  Programs or
  Educational
  Enrichment
  Requirements   2 wks 4 wks + CS 8 wks + $2 per
  active Party on wrong
  days of the week   8 wks 12 wks + CS 16 wks + $2 per
  active Unregulated
  Social Function   8 wks 12 wks + CS 16 wks + $2 per
  active  ** Open Party 16 wks ** Revoke
  Recognition 
       *    Upon second or third violation of the above
            regulations, the chapter(s) will be referred to the
            University of Maryland Judicial Programs Office
 
       **   A review of the chapter's charter will be requested of
            the international/national headquarters by IFC or PHA.
 
       ***  Community Service (CS) Projects must be approved by
            IFC/PHA in advance.
 
                     TABLE 4:  MINOR INFRACTIONS
           First Violation                1 week probation Second Violation 2 wks
  + CS Third Violation 3 wks + CS
                                           referral to JPO
       Any of the following are considered Minor Infractions:
 
                 Noise violations
                 Not adequate trash cans at entrance/exit
                 Not enough non-alcoholic beverages or food
                 Not registered properly (i.e., having a Four Way
                 and registering a Two Way)
                 People outside structure with alcohol
                 More than one entrance
                 Failure to pick up trash by 10:00 a.m.
 
  X.   AMENDMENT PROCEDURE
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       Amendments to this IFC/PHA joint Social Policy can be made
       through a motion originated and passed by:
 
                 IFC Legislative Meeting (presidents meeting)
                 PHA Legislative Meeting (presidents meeting)
 
       Both IFC and PHA have to pass any amendment before it is
       proposed to the Vice President of Student Affairs Office.
 
  XI.  SEMESTER REPORTS
 
       At the end of each semester a summary report is to be
       prepared by the SRC and submitted to the Greek Life staff in
       the Office of Campus Programs.  The report is to include the
       number of parties registered during the semester and the
       number and type of violations dealt with during the term.
 
 
  This policy was originally developed by the Interfraternity Council and
  Panhellenic Association at UMCP and subsequently reviewed and approved by the
  President and his staff on August 1, 1992.  Revisions were made by the
  Interfraternity Council and Panhellenic Association which were subsequently
  approved by the Vice President for Student Affairs on October 21, 1992, to
  address problems identified during its first year of enforcement.
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V-2.00(C) UMCP POLICY ON CONDUCT AND ETHICS FOR STUDENT-ATHLETES 

 
                 APPROVED BY THE PRESIDENT 1 AUGUST 1991
 
 
  A.   Policy
 
       The University of Maryland College Park has established a
       tradition of ethical conduct at all levels of University
       life.  In accordance with this tradition, all student-
       athletes involved in the intercollegiate athletics program
       are expected to represent the University in an honorable
       manner at all times.
 
  B.   Governing Authorities
 
       Standards of ethical conduct are established and enforced
       by:
 
       1.   Department of Intercollegiate Athletics
 
            Rules for student-athletes are established by each
            individual sport's Head Coach and his/her staff, within
            parameters set by the Director of Athletics, the
            Athletic Council and the University.  The Head Coach
            informs team members of established team and training
            rules at the beginning of the academic year.
 
            In addition to specific rules and regulations for
            individual sports, general conduct policies are set
            forth below.
 
       2.   The University of Maryland College Park
 
            All student-athletes are subject to the Code of Student
            Conduct, as outlined in The University of Maryland
            College Park Undergraduate Catalog. The Judicial
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            Programs Office is responsible for administering the
            Code.  Depending on the severity of an offense,
            students accused of misconduct are entitled to either
            an informal disciplinary conference or a judicial board
            hearing.  Final authority in disciplinary matters is
            vested with University administration and in the Board
            of Regents.  All student disciplinary records are
            maintained by the Judicial Programs Office.
 
       3.   The Atlantic Coast Conference
 
            The University is responsible for ensuring that all
            individuals associated with the intercollegiate
            athletics program conduct themselves in a sportsmanlike
            manner.
 
            Unsportsmanlike behavior is not tolerated and is
            subject to individual disciplinary action.  Failure to
            enforce this ACC policy may result in disciplinary
            action against the University.  A detailed account of
            the Conference policy is contained in the Atlantic
            Coast Conference manual.
 
       4.   National Collegiate Athletic Association
 
            Student-athletes are subject to the rules and
            regulations of the NCAA governing unsportsmanlike
            behavior, non-therapeutic drug use, gambling and
            bribery, and the acceptance of impermissible awards,
            benefits and expenses, as well as other forms of
            misconduct.
 
  C.   Personal Conduct and Responsibilities
 
       The Department of Intercollegiate Athletics makes every
       effort to offer a program that assists each student-athlete
       in securing a degree and fulfilling the objectives of the
       University.  The acceptance of athletic financial aid and
       participation as a member of an athletic team carries with
       it definite academic and athletic responsibilities for the
       student-athlete.  They are as follows:
 
       1.   Academic
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            a.   Attend classes regularly and complete all academic
                 assignments;
 
            b.   consult with academic counselors and attend
                 tutoring sessions, supervised study sessions or
                 other academic responsibilities and programs as
                 directed;
 
            c.   maintain an academic course load of at least
                 twelve (12) hours per semester and make progress
                 toward a degree;
 
            d.   accept responsibility for maintaining academic
                 eligibility; and
 
            e.   strive to obtain a college degree within four (4)
                 years.
 
       2.   Athletic
 
            a.   Abide by all University, ACC and NCAA team rules;
 
            b.   maintain oneself in top physical condition, within
                 accepted health standards;
 
            c.   attend all organized practices unless officially
                 excused;
 
            d.   take care of equipment and return it in good
                 condition;
 
            e.   treat officials and opponents with respect, and
                 avoid undue confrontations (see "Sportsmanlike
                 Conduct" below);
 
            f.   maintain proper standards of grooming and dress;
                 and
 
            g.   abstain from using tobacco, alcohol and non-
                 therapeutic drugs.
 
       Student-athletes are encouraged to obtain clarification of
       any Departmental, University, ACC or NCAA rules and
       regulations which are not understood from a member of the
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       coaching staff or the Assistant Director for Academic
       Support and Compliance.
 
  D.   Sportsmanlike Conduct
 
       Sportsmanlike conduct means more than the absence of
       negative actions in public.  The Director of Athletics, as
       well as each individual Head Coach, is responsible for
       providing conduct instruction to student-athletes by
       disseminating information on techniques which approach in a
       positive manner the following situations when on the playing
       field:
 
       1.   communicating with officials and opponents on routine
            matters during athletic events;
 
       2.   maintaining control during emotionally charged
            situations, including assisting a teammate or colleague
            who appears to be losing control; and
 
       3.   reacting in a positive manner to an aggressive action
            by an individual or group.
 
       Coaches are to define actions which constitute inappropriate
       conduct, and suggest ways to avoid such behavior.
       Unacceptable behavior includes, but is not limited to, the
       following:
 
       1.   any arrest for unlawful conduct;
 
       2.   physical abuse of officials, coaches, opponents or
            spectators;
 
       3.   throwing of objects;
 
       4.   unauthorized seizure of equipment from officials or the
            news media;
 
       5.   inciting players or spectators to negative actions or
            to any behavior which insults or defiles an opponent's
            traditions;
 
       6.   use of obscene or otherwise inappropriate language or
            gestures;
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       7.   making public statements which are negative,
            controversial or outside the Department's media policy;
            or
 
       8.   participating in any action which violates the
            generally recognized ethical standards of
            intercollegiate athletics, the University or the
            community.
 
  E.   Gambling and Bribery
 
       The NCAA has established specific guidelines concerning
       involvement in gambling and bribery at the intercollegiate
       sports level.  In order to educate the student-athlete
       regarding illegal organized gambling, the University and the
       Department have developed and implemented a comprehensive
       educational program which instructs the student-athlete on
       the nature and prevalence of intercollegiate gambling and
       bribery, as well as the risks involved for the individual
       and for the entire University.
 
       In addition to awareness of the gambling and bribery threat
       to the integrity of intercollegiate sports, student-athletes
       are responsible for the following:
 
       1.   reporting any offers of gifts, money or favors in
            exchange for supplying team information or for
            attempting to alter the outcome of any contest;
 
       2.   Maintaining a clear understanding of what constitutes
            gambling and bribery activities and reporting any such
            infractions;
 
       3.   contacting the coach or other Departmental personnel
            (i.e. Sports Information Office staff) when questions
            concerning appropriate release of team information
            occur; and
 
       4.   increasing one's awareness that participation in
            gambling or bribery activities can result in
            disciplinary actions by the University and the NCAA
            (see "Enforcement" below), as well as local, state
            and/or federal prosecution.
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  F.   Agents
 
       It is essential that student-athletes know the NCAA rules
       related to professional sports.  An infraction of the rules
       concerning agents could have severe negative consequences
       for the University and the student-athlete.  NCAA rules
       pertaining to sport agents and professional sports
       counseling panels:
 
       1.   FORBID an athlete to agree, either orally or in
            writing, to be represented by an agent or organization
            in the marketing of his or her athletic ability or
            reputation until after the completion of the last
            intercollegiate contest, including post-season games.
            This NCAA prohibition includes an agreement that is not
            effective until after the last game.
 
       2.   FORBID an athlete or his or her representative to enter
            into a playing contract either orally or in writing,
            regardless of the legal enforceability of that
            agreement, in that sport in which the athlete intends
            to compete intercollegiately.
 
       3.   FORBID an athlete or his or her representative to
            accept remuneration for or permit the use of his or her
            name or picture to advertise, recommend, promote or
            endorse the sale or use of a commercial or service of
            any kind.
 
       4.   FORBID an athlete to ask to be placed on a professional
            league's draft list, whether or not the athlete
            withdraws his or her name before the draft, whether or
            not the athlete is actually drafted, and whether or not
            the athlete signs a professional contract.
 
       5.   FORBID an athlete to accept expenses or gifts of any
            kind (including meals and transportation) from an agent
            (or anyone else) who wishes to provide services to the
            student-athlete.  Such payment is not allowed because
            it would be compensation based on athletic skills and a
            preferential benefit not available to other students.
 
       6.   FORBID an athlete to receive preferential benefits or
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            treatments (for example, loans with deferred pay-back
            basis) because of the athlete's reputation, skill, or
            potential as a professional athlete.
 
       7.   FORBID an athlete to retain professional services for
            personal reasons at less than the normal charge from a
            representative of his school's athletic interest.
 
       Neither Maryland law nor the NCAA rules prohibit a student-
       athlete from contacting an agent for informational purposes.
       However, since all agents must be licensed by the State, the
       Athletic Department believes that it is in the student-
       athlete's best interests for him/her to confer with the
       Associate Athletic Director for Compliance about the license
       status of a prospective agent or other third party.
       Moreover, agents or other third parties may not contact
       student-athletes without first having received permission to
       do so from the Associate Athletic Director for Compliance.
 
       If a student-athlete does not inform the Associate Athletic
       Director for Compliance that he/she has been contacted in
       person or by phone by an agent or other third party without
       Athletic Department permission for such contact, the student
       will receive a written warning that a second contact may
       result in possible sanctions.  A second violation will be
       grounds for sanction to be determined by the Director of
       Athletics.  The sanction may include denial of future
       eligibility for competition at the University of Maryland.
 
       A student-athlete who signs a contract to be represented by
       an agent in the marketing of the individual's athletic
       ability is no longer eligible to compete in intercollegiate
       athletics in that sport.  The Associate Athletic Director
       for Compliance shall immediately declare the student-athlete
       ineligible for further competition and fully disclose the
       infraction to appropriate authorities.
 
  G.   Enforcement
 
       Violations of University policy regarding academics,
       residence life and general conduct are handled in the same
       manner as for the general student body.  Each Head Coach is
       responsible for enforcing team rules.  All other student-
       athlete conduct violations are reported to the Departmental
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       administrator responsible for management of the designated
       sport, the Assistant Athletic Director for Academic Support
       and Compliance, the Director of Athletics and the Faculty
       Athletic Representative, as appropriate.
 
       Additionally, all NCAA rule violations are also reported to
       the President of the University of Maryland College Park.
       Reports are then filed with the Atlantic Coast Conference
       and the NCAA offices according to established reporting
       procedures.
 
       If a student-athlete is found to be in violation of
       University, ACC or NCAA policy, the penalty imposed depends
       upon the severity of the offense and may include the
       following:
 
            probation;
            dismissal from the squad;
            cancellation or gradation of the grant-in-aid; and/or
            dismissal from the University.
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VI-1.00(B) UNIVERSITY OF MARYLAND HUMAN RELATIONS CODE 

                 Effective Date 18, October, 1976; Revised April 6,
                 1998; approved by President, May 6, 1998
 
 
 
  ARTICLE I.
  PURPOSE
 
  A.   The University of Maryland, College Park, affirms its
       commitments to a policy of eliminating discrimination on the
       basis of race, color, creed, sex, sexual orientation,
       marital status, personal appearance, age, national origin,
       political affiliation, physical or mental disability, or on
       the basis of the exercise of rights secured by the First
       Amendment of the United States Constitution.  This Code is
       established to prevent or eradicate such discrimination in
       accordance with due process within the Campus community.  In
       doing so, the Campus recognizes that it must strive actively
       and creatively to build a community in which opportunity is
       equalized.
 
  B.   Accordingly, the College Park Senate of the University of
       Maryland establishes this Human Relations Code to:
 
       1.   prohibit discrimination as defined in this document
            within the Campus community both by educational
            programs and, to the extent specified herein, by a
            formal grievance procedure;
       2.   establish the responsibilities of the Senate Human
            Relations Committee;
       3.   establish the responsibilities of the Office of Human
            Relations Programs in connection with this Code;
       4.   establish mediation and grievance vehicles within the
            units and colleges of the Campus, in conformity with
            the Campus Affirmative Action Plan;
       5.   establish the responsibilities of Equal Education and
            Employment Opportunity (EEEO) Officers.
 
  C.   Every effort will be made to make students and potential
       students, employees and potential employees, faculty members and
       potential faculty members aware of the opportunities that the
       Campus provides for every individual to develop and utilize his
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       or her talents and skills. It is the intent of the Campus to
       enhance among its students and employees respect by each person
       for that person's own race, ethnic background, sex, or sexual
       orientation, as well as appreciation and respect for the race,
       ethnic background, sex, or sexual orientation of other
       individuals.
 
  D.   Development of a positive and productive atmosphere of human
       relations on the Campus shall be encouraged through effective
       dialogue and broadening of communications channels.  The Senate
       Human Relations Committee and the Office of Human Relations
       Programs shall provide support and assistance, as authorized, to
       any individual or group deemed by them to have a positive
       probable impact in working toward increased understanding among
       all individuals and groups on the Campus.
 
  E.   The Senate Human Relations Committee shall advise the Office of
       Human Relations Programs in recommending policies which fulfill
       the provisions of this Code.  In particular:
 
            1.   The Senate Human Relations Committee shall be a general
                 standing committee of the College Park Senate.
            2.   The purpose of the Senate Human Relations Committee shall be
                 to foster better human relations among all individuals and
                 groups on the Campus, to advise in the development of
                 positive and creative human relations programs, to advise in
                 the prevention and eradication of all forms of
                 discrimination prohibited by this Code, and to make regular
                 assessments of the state of human relations within the
                 purview of this Campus.
            3.   The functions of the Senate Human Relations Committee may
                 include but are not limited to: requesting the Office of
                 Human Relations Programs to conduct investigations of
                 complaints of discrimination because of race, color, creed,
                 sex, sexual orientation, marital status, personal
                 appearance, age, national origin, political affiliation,
                 physical or mental disability, or on the basis of the
                 exercise of rights secured by the First Amendment of the
                 United States Constitution; providing an "open forum" for
                 effective dialogue among all segments of the Campus
                 community; recommending to appropriate Campus bodies
                 educational programs and activities to promote equal rights
                 and understanding; periodically reviewing such programs and
                 activities; initiating studies of Campus-sponsored or
                 recognized programs and activities to determine how
                 improvements can be made in respect to human relations;
                 continually reviewing progress toward these ends and making
                 such further recommendations as experience may show to be
                 needed; and participating to the extent set forth herein in
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                 formal human relations grievance actions.
 
  F.   There shall be an Office of Human Relations Programs directly
       responsible to the President.   This Office shall plan, develop,
       give direction to and coordinate the overall Campus effort to
       prevent and eliminate discrimination based on race, color, creed,
       sex, sexual orientation, marital status, personal appearance,
       age, national origin, political affiliation, physical or mental
       disability, or on the basis of the exercise of rights secured by
       the First Amendment of the United States Constitution, in all
       areas of Campus life (this overall effort is referred to herein
       as the Human Relations Program).  The Office shall represent, and
       have direct access to, the President, and shall cooperate with
       the Senate Human Relations Committee on substantive matters
       concerning human relations.  The Office shall assist and
       coordinate the human relations activities of the Equal Education
       and Employment Opportunity (EEEO) Officers and the Equity
       Administrators representing the various units of the Campus.
       The duties and responsibilities of the Office of Human Relations
       Programs shall include but not be limited to the following:
       working with Vice Presidents, Deans, Directors and Department
       Chairs to ensure full compliance, in spirit as well as in lette     r,
       with laws relating to discrimination and with the Campus Human
       Relations Code; advising Campus officers in their effort to
       assist personnel to recognize and take advantage of  career
       opportunities within the Campus; working with appropriate offices
       in the surrounding community on such issues as off-campus housing
       practices affecting Campus students and employees,
       transportation, etc.; recommending to the Off-Campus Housing
       Office removal from or reinstatement upon lists of off-campus
       housing, so as to ensure that listed housing is available on a
       nondiscriminatory basis.  (N.B. any final action taken by the
       University shall be preceded by proper notice to the property
       owner involved, and an opportunity to be heard); conducting
       reviews of compliance with the Campus Affirmative Action Plan;
       initiating and carrying out programs for the elimination and
       prevention of racism and sexism on Campus; distributing this Code
       and informing the Campus community of the interpretations of its
       provisions; sending periodic reports to the President and to the
       Senate Human Relations Committee concerning the Human Relations
       Programs; and participating to the extent set forth herein in
       formal human relations grievance actions.
 
  G.   For each of the units and colleges of the Campus, the Office of
       Administrative Affairs, the Office of University Advancement, and
       the Office of Student Affairs, there shall be an Equity
       Administrator, who is designated in accordance with the
       Affirmative Action Plan and who has the duties specified by the
       Campus Affirmative Action Plan and like duties with respect to
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       the forms of discrimination prohibited by this Code.
 
  ARTICLE II.
  COVERAGE
 
  A.   Kinds of Discrimination Prohibited:
 
       1.   Discrimination in employment, job placement, promotion, or
            other economic benefits on the basis of race, color, creed,
            sex, sexual orientation, marital status, personal
            appearance, age, national origin, political affiliation,
            physical or mental disability, or on the basis of the
            exercise of rights secured by the First Amendment of the
            United States Constitution.
       2.   Discrimination in criteria of eligibility for access to
            residence, or for admission to and otherwise in relation to
            educational, athletic, social, cultural or other activities
            of the Campus because of race, color, creed, sex, sexual
            orientation, marital status, personal appearance, age,
            national origin, political affiliation, physical or mental
            disability, or on the basis of the exercise of rights
            secured by the First Amendment of the United States
            Constitution.
 
  B.   For the purposes of this Code:
 
       1.   Personal appearance means the outward appearance of any
            person, irrespective of sex, with regard to bodily condition
            or characteristics, manner or style of dress, and manner or
            style of personal grooming, including, but not limited to,
            hair style and beards.  It shall not relate, however, to the
            requirement of cleanliness, uniforms, or prescribed
            standards, when uniformly applied for admittance to a campus
            facility, or when uniformly applied to a class of employees,
            or when such bodily conditions or characteristics, or manner
            or style of dress or personal grooming presents a danger to
            the health, welfare or safety of any individual.
       2.   Sexual orientation means the identification, perception, or
            status of an individual as to homosexuality,
            heterosexuality, or bisexuality.
 
  C.   This Code shall apply to the Campus community.  The term "Campus
       community" is limited to Campus students, faculty, and staff; and
       to departments, committees, offices and organizations under the
 
       supervision and control of the Campus administration.
  D.   Exceptions
       1.   The enforcement of Federal, State or County laws and
            regulations does not constitute prohibited discrimination
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            for purposes of this Code.  Separate housing or other
            facilities for men and women, separate athletic teams when
            required by athletic conference regulations and political,
            religious and ethnic/cultural clubs are not prohibited.
       2.   Discrimination is not prohibited where based on a bona fide
            job qualification or a qualification required for the
            fulfillment of bona fide educational or other institutional
            goals.  Complaints concerning the legitimacy of such
            qualifications may be the subject of human relations
            grievance actions.
       3.   The provisions of this Code shall not apply to potential
            students or potential employees of the University.  However,
            applicants for admission or employment who believe they have
            been discriminated against by any part of the Campus
            community may convey such belief together with all relevant
            facts to the Office of Human Relations Programs, for
            informational purposes.
       4.   The grievance procedures under this Code shall not apply to
            judgments concerning academic performance of students (e.g.,
            grades, dissertation defenses), pending further study and
            action by the College Park Senate and University
            administration.
       5.   The Campus, with the advice and approval of the Attorney
            General's Office, shall review on a continuing basis all new
            laws and regulations which apply to this Campus to determine
            if any shall require changes in the coverage or exceptions
            to coverage of this Code.
 
  E.   This Code shall apply to the Campus community in relation to, but
       not only to, the following:
 
       1.   All educational, athletic, cultural and social activities
            occurring on the Campus or in another area under its
            jurisdiction;
       2.   All services rendered by the Campus to students, faculty and
            staff, such as job placement and job recruitment programs
            and off-campus listings of housing;
       3.   University-sponsored programs occurring off campus,
            including cooperative programs, adult education, athletic
            events, and any regularly scheduled classes;
       4.   Housing supplied, regulated, or recommended by the Campus
            for students, staff and visitors, including fraternities and
            sororities;
       5.   Employment relations between the Campus and all of its
            employees, including matters of promotion in academic rank,
            academic salary and termination of faculty status, as
            limited in Article III.M.
  ARTICLE III.
  HUMAN RELATIONS ENFORCEMENT PROCEDURES
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  A.   In order to identify policies or practices which may reflect
       discrimination, the Senate Human Relations Committee may request
       the Office of Human Relations Programs to conduct periodic review
       of the operation of any unit of the Campus.  Units shall provide
       the information necessary for carrying out such reviews.  This
       information shall be submitted through the President's Office.
       Any such review under the authority granted in this statement of
       policy shall be undertaken only after specific authorization of
       the President.  In the event that the President fails to
       authorize an investigation within a reasonable time of the
       request by the Senate Human Relations Committee, the Chair of the
       Committee shall report that fact, together with reasons as he/she
       may have received from the President concerning the matter, to
       the Senate.
 
  B.   The Office of Human Relations Programs on its own motion shall
       identify policies, practices or patterns of behavior which may
       reflect discrimination prohibited by this Code or which may
       conflict with any other Campus policy concerning human relations
       or with the Campus Affirmative Action Plan, and shall call these
       to the attention of the appropriate officials of the unit
       involved and recommend appropriate action.  Those subject to
       allegations of discrimination shall be afforded all the
       protection of due process.  The Office shall endeavor by
       negotiation to eliminate the alleged discrimination.  Where such
       efforts fail, the Office may on its own motion report the matter
       to the President and to the Senate Human Relations Committee.
       Documentation of the recommendations by the Office in all such
       cases shall be maintained on file by the Office.
 
  C.   To the maximum extent consistent with the purposes of this Code,
       the confidentiality of personal papers and other records and the
       principle of privileged communication shall be respected by all
       persons involved in the enforcement procedures of this Code.
       Nothing in this Code shall be construed so as to conflict with
       the requirements of Article 76A of the Maryland Annotated Code.
       Persons giving information in connection with the procedures
       described in this Code shall be advised by the person receiving
       such information of the limits of confidentiality which may
       properly be observed in Code procedures and that all documents
       may be subject to subpoena in subsequent administrative or
       judicial proceedings.
  D.   Any member of the Campus community who believes that he or she
       has been or is being discriminated against in ways prohibited by
       this Code may consult informally and confidentially with the unit
       EEEO Officer and/or the Equity Administrator and/or the Office of
       Human Relations Programs prior to filing a formal complaint.
 

http://www.president.umd.edu/policies/vi100b.html (6 of 14)2/20/2006 2:28:53 PM



Consolidated USMH & UMCP Policies and Procedures Manual

   

  E.   The Office of Human Relations Programs shall receive formal
       complaints from any member or group within the Campus community
       claiming to be aggrieved by alleged discrimination prohibited by
       this Code and/or any other Campus document or policy relating to
       human relations practices.  Such complaints should give in
       writing the names of complainant(s) and respondent(s) and the
       time, the place, and a specific description of the alleged
       discrimination.  Complaints shall be submitted to the Office of
       Human Relations Programs, or else to the unit EEEO Officer or the
       Equity Administrator.  Complaints must be submitted within ninety
       (90) days of the alleged discrimination act(s), or within ninety
       (90) days of the first date by which the complainant reasonably
       has knowledge thereof.  Complaints not submitted directly to the
       Office of Human Relations Programs shall be forwarded to the
       Office of Human Relations Programs within five (5) working days
       of their receipt.  Copies of the complaint shall be forwarded by
       the Office of Human Relations Programs to the respondent and to
       the appropriate unit Chair or Director, Dean, or Vice President.
 
  F.   Complainants under this Code shall be required, as a condition
       precedent, to waive any alternative Campus administrative
       procedure that may then be available.  A complaint which has been
       heard under some alternative Campus procedure cannot subsequently
       be heard under the procedure of this Code.  In the case of a
       complaint heard under the Non-exempt  Employees Grievance
       Procedure, this restriction shall apply only when the complaint
       has entered Step II of that procedure.
 
  G.   The Office of Human Relations Programs and/or the Equity
       Administrator shall ensure that each complainant is informed of
       his or her right to file the complaint with the appropriate State
       and Federal agencies.  Forms for complaints to State and Federal
       agencies will be provided or the complainant will be informed
       where they are available.
 
  H.   All complaints of discrimination which are not connected with the
       official functions of the Campus or not falling within the scope
       of discrimination prohibited by this Code shall be referred to
       the appropriate Campus, Municipal, County, State, or Federal
       agencies by the Office of Human Relations Programs.
 
  I.   After a complaint has been filed, the Office of Human Relations
       Programs shall promptly undertake an informal investigation in
       order to make a preliminary determination as to whether or not
       the subject matter of the complaint falls within the Code, and
       whether or not there is probable cause for the complaint.  This
       finding shall be reported to the complainant, the respondent, the
       President and the Chair of the Senate Human Relations Committee.
       The burden of proof in this investigation and throughout these
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       enforcement procedures rests with the complainant.
 
  J.   If the finding is that there is not probable cause to believe
       that discrimination has been or is being committed within the
       scope of this Code, the Office of Human Relations Programs may
       dismiss the complaint.  Such dismissal shall be reported to the
       complainant, the respondent, the President and the Chair of the
       Senate Human Relations Committee.  The complainant in such a case
       may appeal the dismissal of the case to the Senate Human
       Relations Committee, which may direct that a Human Relations
       Grievance Committee conduct a grievance hearing according to the
       procedures set forth herein, if in the judgment of the Senate
       Human Relations Committee there is probable cause to believe that
       discrimination has been or is being committed within the scope of
       this Code.  The Senate Human Relations Committee shall have
       access to the complaint file for this purpose.  A record of its
       deliberations shall be placed in the file according to the
       procedures established by the Office of Human Relations Programs.
       If the Committee finds no probable cause, it may dismiss the
       complaint and report such dismissal to the complainant, the
       respondent, and the President.
 
  K.   If the finding is that there is probable cause to believe that
       discrimination has been or is being committed within the scope of
       this Code, the Office of Human Relations Programs shall endeavor
       to eliminate the alleged discrimination by conference,
       conciliation and persuasion.  If by this process, an agreement is
       reached for elimination of the alleged discrimination, the
       agreement shall be reduced to writing and signed by the
       respondent, the complainant and the Director of the Office of
       Human Relations Programs.  The agreement shall be available to
       the President, the Equity Administrator, and to the Chair of the
       Senate Human Relations Committee, upon request.
 
  L.   If a finding of probable cause is made but no mutually
       satisfactory solution can be reached under the procedures
       outlined in Section K immediately preceding, the Office of Human
       Relations Programs shall initiate the following procedure: the
       Office shall notify the Senate Human Relations Committee of the
       failure to reach a mutually satisfactory solution, whereupon
       providing the complainant requests in writing a Human Relations
       Grievance Hearing, a Human Relations Grievance Committee shall be
       selected according to the procedures described in Article IV
       following. A Grievance hearing shall be closed unless both
       parties to the dispute agree that the hearing, or any part
       thereof, shall be open to the public.  All parties to the dispute
       shall be sent within five (5) working days of the written request
       of such a hearing, written notification of the time and place of
       the beginning of the hearing and a specific statement of the
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       charges.  Hearings shall be held as promptly as is consistent
       with allowing adequate time for the parties to prepare their
       cases.  Continuances may be granted within the discretion of the
       Office of Human Relations Programs.  All parties shall have ample
       opportunity to present their facts and arguments in full during
       the hearing.  All findings, recommendations and conclusions by
       the Grievance Committee shall be based solely on the evidence
       presented during the hearing, and shall be based on a
       preponderance of the evidence having probative effect.
       The burden of proof rests with the complainant.  The Grievance
       Committee may be assisted by an adviser.  All the parties to the
       dispute and the Grievance Committee may invite persons to testify
       during the hearing.  Each side shall have the right to
       cross-examine witnesses.  Each party has the right to be
       represented by counsel or other representative, but the
       University has no obligation to provide such counsel for any
       party to the dispute.  If a party intends to be represented by
       legal counsel during the hearing, he/she shall inform the Office
       of Human Relations Programs of this fact no later than 72 hours
       prior to the hearing, and that Office shall provide that
       information to the other party or parties.  A verbatim record
       shall be kept of all sessions in which testimony and evidence is
       presented regarding the case, and this record shall be made
       available to all parties to the dispute at the conclusion of the
       proceedings.  Upon request, the Chair of the Grievance Committee
       may, in his or her discretion, recess the hearing to permit
       review of the record by one or more parties in the conduct of
       their case.
 
       The Chair of a Human Relations Grievance Committee with the
       advice of the adviser, if there is one, shall rule on all matters
       of procedure and admissibility of evidence.  Any member of the
       Committee not concurring in the ruling of the Chair may request a
       closed session of the Committee for debate on the point.  A
       majority vote of the Committee will determine the final decision.
       Formal rules of evidence shall not be applicable to any hearing
       before a Human Relations Grievance Committee, and any evidence or
       testimony which the Committee believes to be relevant to a fair
       determination of the complaint may be admitted.  The Committee
       reserves the right to exclude incompetent, irrelevant, immaterial
       and repetitious evidence."
  M.   In cases of allegations regarding prohibited discrimination
       concerning academic employment matters, a Human Relations
       Grievance Committee shall not substitute its judgment of academic
       competence for the judgment of the appropriate colleagues of the
       complainant.  The function of the Grievance Committee shall be to
       determine:
 
       1.   whether there were clearly enunciated University, Campus and
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            Departmental standards, policies, procedures and priorities
            by which to assess the merit of the complaint, and whether
            the complainant was given a reasonable opportunity to
            demonstrate his or her academic merit;
       2.   whether the stated standards, policies, procedures and
            priorities were applied to the complainant in a
            nondiscriminatory manner.
 
  N.   Within ten (10) working days after hearing all the evidence and
       arguments, the Human Relations Grievance Committee shall prepare
       a written decision based solely on the evidence presented at the
       hearing.  This decision shall include a summary of the evidence
       before the Committee and the Committee's findings as to whether
       or not a violation of the Code has occurred, and the
       recommendations of the Committee.  Grievance Committees may
       recommend whatever forms of relief they deem appropriate, but
       must take due cognizance of the limitations imposed by State law
       and by the procedures established by the Board of Regents, for
       example, the procedures by which promotion in academic rank is
       achieved.  Within five (5) working days after the decision has
       been filed in the Office of Human Relations Programs, the
       Director of that Office will formally notify all parties to the
       dispute, the President and the Senate Human Relations Committee
       of the decision.
 
  O.   The President shall within ten (10) working days of his or her
       receipt of the decision of the Human Relations Grievance
       Committee issue an order specifying what actions, if any, must be
       taken by individuals or groups found to be guilty of violating
       the provisions of this Code.
 
  P.   When a hearing has been scheduled by an outside agency or court,
       the Office of Human Relations Programs may, with the approval of
       the Senate Human Relations Committee, prior to the convening of a
       Human Relations Grievance Committee to hear a case, postpone or
       terminate the Campus grievance proceedings when such postponement
       or termination is in its judgment warranted by administrative
       considerations such as staff limitations and workload, or at the
       request of a party upon a showing that the Campus hearing will
       either conflict with the off-Campus hearing, or that
       participation in the Campus hearing will unreasonably burden a
       party's preparation of his or her case or otherwise work to his
       or her prejudice.  Such postponement or termination shall be
       reported to the complainant, respondent and President.  In any
       case where a complaint has been the subject of prior
       administrative or judicial resolution or where a complaint
       becomes the subject of such resolution during the course of
       proceedings under this Code, the procedures of this Code will not
       be applicable or will terminate, as the case may be.
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  Q.   The President shall provide a written explanation of his or her
       order whenever that order is not in keeping with the findings and
       recommendations of the Human Relations Grievance Committee.  This
       explanation shall be sent to all parties to the dispute, to the
       Chair of the Senate Human Relations Committee, to the Director of
       the Human Relations Programs and to the of the Senate. The Chair
       of the Senate Human Relations Committee Chair  shall report to
       the Senate Executive Committee concerning the order and
       explanation at the next meeting of the Executive Committee, and
       that body shall put the matter on the agenda of the next meeting
       of the Senate.
 
  R.   When required by law, copies of the Human Relations Grievance
       Committee's findings and recommendations and of the President's
       order and explanation, if any, shall be sent to the State and
       Federal agencies charged with enforcement of Article 49B of the
       Annotated Code of Maryland and the Equal Employment Opportunity
       Act of 1968 or their successors.
 
  S.   When a complainant receives a decision on his or her charge of
       discrimination from a Human Relations Grievance Committee that
       decision shall not be subject to review under any grievance
       procedure in force on the Campus.
 
  T.   No affirmative relief shall be made to a complainant by the
       University unless the complainant executes the following release
       as part of a settlement agreement:
 
       The complainant hereby waives, releases and covenants not to sue
       the University of Maryland or its officers, agents or employees
       with respect to any matters which were or might have been alleged
       as charges filed under the Human Relations Code in the instant
       case, subject to performance by the University of Maryland, its
       officers, agents and employees, of the promises contained in this
       settlement agreement.
  ARTICLE IV
  CONSTITUTION OF HUMAN RELATIONS GRIEVANCE COMMITTEE
 
  A.   A Human Relations Grievance Committee shall consist of five (5)
       members selected by an affirmative vote of at least 2 members of
       a Selection Panel consisting of:
 
    1. The Vice President of the unit of the Campus within which
       the alleged discrimination falls.  In cases of disputed
       jurisdiction, decisions as to which Vice President shall
       participate will be made by the several Vice Presidents.
    2. The Director of the Office of Human Relations Programs.
    3. The Chair of the Senate Human Relations Committee.
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       If any of these persons is unable to participate, he or she shall
       designate a suitable replacement.
 
  B.   The selection of a Human Relations Grievance Committee shall be
       made in such a way as to promote a fair and impartial judgment.
       An effort shall be made to constitute the Grievance Committee of
       persons reasonably familiar with the kind of employment or other
       situation which the case concerns.
 
  C.   A determined effort shall be made to gain the consent of
       complainant and respondent concerning the membership of the
       Grievance Committee. If in the judgment of the Selection Panel
       such efforts become unreasonably prolonged, membership will be
       determined by majority vote of the Selection Panel.
 
  D.   None of the members of a Grievance Committee shall have been
       involved in the action which is the subject of the complaint.
       This Selection Panel shall remove a member of a Grievance
       Committee whenever they find that member to have a personal
       involvement in that case; and may excuse a member from serving on
       the Grievance Committee on grounds of illness or on other
       reasonable grounds.
 
  E.   Members of the Senate Human Relations Committee shall not be
       eligible concurrently for inclusion on Human Relations Grievance
       Committees.
 
  F.   The Chair of a Human Relations Grievance Committee shall be
       elected by the members of the Committee.
 
  G.   Members of a Human Relations Grievance Committee and those
       officially involved in a hearing shall not be penalized either
       academically or financially for time missed from work or classes
       during official meetings of the Committee.
 
  ARTICLE V.
  THE EQUAL EDUCATION AND EMPLOYMENT OPPORTUNITY OFFICER
 
  A.   Equal Education and Employment Opportunity (EEEO) Officers shall
       be instrumental in the implementation of the Human Relations Code
       within each unit of the Campus.
 
  B.   Employees on all levels within each unit of the Campus will have
       access to the assistance of an EEEO Officer.  In non-academic
       units, EEEO Officers shall be elected by unit employees under the
       supervision of the Equity Administrator within whose
       responsibility the unit falls, or shall be selected by unit
       Director in consultation with the appropriate Equity
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       Administrator, in either case in accordance with the Affirmative
       Action Plan of that unit.  EEEO Officers in the academic units
       shall be chosen in the manner prescribed by each unit.
  C.   The functions of EEEO Officers shall include but not be limited
       to:
 
    1. Advising unit administrators with respect to the preparation
       plans, procedures, regulations, reports, and other matters
       pertaining to the Campus Human Relations Program.
    2. Evaluating periodically the effectiveness and sufficiency of
       unit Affirmative Action Plans and other unit plans in
       relation to the goals of this Code, and reporting these to
       unit administrators with recommendations as to what
       improvements or corrections are needed.
    3. Participating in the development of policies and programs
       within units with respect to hiring and recruitment,
       training and upgrading, and in all matters pertaining to the
       elimination of discrimination prohibited by this Code.  If a
       unit fails to develop policies and programs of this nature,
       it is the task of the EEEO Officer to act in an advocacy
       role and call this fact first to the attention of the unit
       administrator, and if no responsive action ensues, then to
       the Equity Administrator.  The EEEO Officer is free at all
       times to report such cases directly to the Office of Human
       Relations Programs and the Senate Human Relations Committee.
    4. Serving in a liaison capacity between the unit to which
       he/she is assigned and all segments of its personnel and
       attempting to remedy problems brought to his or her
       attention regarding alleged discrimination.
    5. Advising students or employees of the unit who have reason
       to believe that discrimination as defined in this Code is
       occurring.  At the request of the aggrieved person the EEEO
       Officer shall keep any or all aspects of the grievance
       confidential until a formal complaint has been filed.  If
       the aggrieved so requests, the EEEO Officer shall attempt to
       resolve the matter, calling upon the assistance of the
       Equity Administrator where appropriate. The EEEO Officer
       will keep a record of such advisory and conciliatory
       activities and periodically brief the Equity Administrator.
    6. Advising and otherwise aiding complainants in making formal
       complaints under this Code.  When a complaint is filed with
       an EEEO Officer, the complaint shall be forwarded by that
       officer within five (5) working days to the Equity
       Administrator and the Office of Human Relations Programs.
       The EEEO Officer shall be available to assist in a
       preliminary investigation of the complaint conducted under
       the general supervision of the Office of Human Relations
       Programs, to determine whether there is probable cause to
       believe that prohibited discrimination has occurred.
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    7. Making recommendations to the Office of Human Relations
       Programs to help facilitate human relations programs on
       Campus.
    8. Assisting units in publicizing the functions of EEEO
       Officers.
    9. Collecting pertinent information regarding hiring, upgrading
       and promotion opportunities within units and disseminating
       such information to appropriate personnel.
 
  D.   The EEEO Officer shall have the full support of the unit or
       college administration and the Office of Human Relations
       Programs.  The EEEO Officer shall be afforded reasonable time
       from other regular duties to perform the functions of the office.
       These functions shall qualify as part of a workday in the case of
       a staff member and as partial fulfillment of required committee
       loads in the case of faculty.  The EEEO Officer shall be free
       from interference, coercion, harassment, discrimination or
       unreasonable restraints in connection with the performance of the
       duties specified in this Code.
 
  ARTICLE VI.
  EFFECTIVE DATE
 
    This Code shall be effective as revised as of April 6, 1998.
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VI-1.20(A)  UNIVERSITY OF MARYLAND POLICY AND PROCEDURES ON 
SEXUAL HARASSMENT

APPROVED BY THE PRESIDENT 1 AUGUST 1991; Revised
December 13, 2004

A.  POLICY

UM is committed to maintaining a working and learning environment in which students,
faculty, and staff can develop intellectually, professionally, personally, and socially.
Such an environment must be free of intimidation, fear, coercion, and reprisal.
Accordingly, the Campus prohibits sexual harassment.  Sexual harassment may cause
others unjustifiable offense, anxiety, and injury.  Sexual harassment threatens the
legitimate expectation of all members of the Campus community that academic or
employment progress is determined by the publicly stated requirements of job and
classroom performance, and that the Campus environment will not unreasonably impede
work or study.

Sexual harassment by University faculty, staff, and students is prohibited.  This
constitutes Campus policy. Sexual harassment may also constitute violations of criminal
and civil laws of the State of Maryland and the United States.  For the purpose of this
Campus policy, sexual harassment is defined as: (1) unwelcome sexual advances; or (2)
unwelcome requests for sexual favors; or (3) other behavior of a sexual or gender-based
nature where:

  a. Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual’s employment or participation in a University-
sponsored educational program or activity; or

  b. Submission to or rejection of such conduct by an individual is used as the
basis for academic or employment decisions affecting that individual; or

  c. Such conduct has the purpose or effect of unreasonably interfering with an
individual’s academic or work performance, or of creating an intimidating,
hostile, or offensive educational or working environment.

In assessing whether a particular act constitutes sexual harassment forbidden under this
policy, the standard shall be the perspective of a reasonable person within the College
Park Campus community. The rules of common sense and reason shall prevail.  Nothing
in this policy limits expression protected under the First Amendment, campus freedom of
expression, or similar policies. Allegations of sexual harassment shall be judged with
attention to the facts particular to the case and the context in which the alleged incident(s)
occurred.
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Conduct prohibited under this policy may manifest itself in many different ways.  Sexual
harassment may, for example, be as undisguised as a direct solicitation of sexual favors, or
solicitation accompanied by overt threats.  Harassment may also arise from behavior that
has the effect of creating an intimidating, hostile, or offensive educational or working
environment.  In this regard, the following types of acts, if pervasive and continuous, are
most likely to result in allegations of sexual harassment: unwelcome physical contact;
sexual remarks about a person’s clothing, body, or sexual relations; conversation of a
sexual nature or similar jokes and stories; and the display of sexually explicit materials in
the workplace or used, without defensible educational purpose, in the classroom.

Sexual harassment may occur within a variety of relationships.  It may occur among
peers. It may occur where no relationship exists between the parties other than being co-
employees or co-students.  Especially injurious is harassment in relationships
characterized by inequality of power, where one party has institutional authority over the
other.  Inherent in these relationships is the power and fear of reprisal.  Typically, such
relationships are found between employer and employee; senior faculty and junior
faculty; graduate teaching assistant and undergraduate; and faculty and student, when the
student is enrolled in a faculty member’s class or when the student is in a continuing
position to require evaluation of work or letters of recommendation from the faculty.
Such relationships can be immediate or based upon future expectations, for example, the
need for future evaluations and references.  Sexual harassment may occur between persons
of the same or different sex.

Education and awareness are the best tools for the elimination of sexual harassment.  The
Campus is committed to taking appropriate action against those who violate the
provisions of the policy. The Campus is committed to protecting targets of harassment
from retaliation.

B. PROCEDURES

1.  General Principles.

Preventing sexual harassment is a responsibility of the entire Campus community.
The Campus has made this a priority, but ultimately, no satisfactory investigation
or resolution of a complaint can occur without the initiative and continuous
cooperation of the person who feels injured.

Similarly, allegations of sexual harassment are extremely serious, with potential for
great harm to all persons if ill-conceived or without foundation.  Procedures which
implement Campus policy recognize the potential for harm.  The Campus is
committed to protecting the rights of the alleged offender as well as the offended.
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2.  Confidentiality.

All complaints of sexual harassment are to be kept confidential.  This means that
the complaint will be discussed only with those who have a legitimate
administrative or legal reason to know about the complaint.  Information related to
a complaint also may be subject to disclosure as required by state or federal law.

3. Filing a Complaint.

An individual who believes he or she has been subjected to sexual harassment has
several ways to bring this to the attention of the University, and, where proper,
obtain redress or protection.  There is an Informal Complaint Procedure (see
Section 5). There are also Formal Complaint Procedures (see Section 6)
sufficiently broad to deal with sexual harassment.  These procedures are explained
later in this Policy.

Faculty, staff and students may report an alleged incident of sexual harassment to:

a. the Campus Compliance Officer, Office of Human Relations Programs
(405-2839);

b. a Departmental or College equity officer;

c. any Campus or University official or faculty member, including the
reporting  individual’s supervisor, the department chair or dean;

d. the Director of University Human Resources (405-5648);

 e. the President’s Legal Office (405-4945);

f. In addition to the options listed above, students also may report an incident of
sexual harassment to the Office of Judicial Programs (314-8204).

 
4. Responsibilities of the Person Receiving the Complaint.

Any person who receives a complaint of sexual harassment shall not initiate any
action to investigate or resolve the matter until he or she:

 
 a.  explains that as a person receiving a report of sexual harassment,
he/she must notify the Campus Compliance Officer or the Legal
Office about the complaint.  The Campus Compliance Officer and
Legal Office will have a collaborative and information-sharing
relationship regarding reports of sexual harassment.  The purpose
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of contacting one of these offices is:
 

 i. to ensure that the receiving person communicates
the necessary information to the
complainant,(including giving the complainant a
copy of the Sexual Harassment Policy)

 
 ii.  to determine what questions the complainant has

about the Sexual Harassment Policy and procedures
 
 iii.  to advise who would most likely be the appropriate

University Official to handle an Informal
Complaint.

 
 b.  speaks again to the complainant, after consulting with the
Campus Compliance Officer and/or Legal Office.  After the
complainant has had the opportunity to raise any questions about
the Sexual Harassment Policy and the Informal Complaint Process,
the complainant will be offered the opportunity to decide which
process to initiate.

 
 5.  Informal Complaints.

 
 The Informal Complaint Procedure is intended to be a flexible process so
that each case may be handled according to the specific facts presented.
The Informal Complaint Procedure has no specific steps, time limits or
other prescribed requirements.

 
a. Depending on the specific facts, an Informal Complaint may be reviewed

or investigated by a supervisor or similar University official who has
administrative authority over the person accused of harassment, or by the
Campus Compliance Officer or Campus Legal Office staff.  The Campus
Compliance Officer and/or Legal Office will determine who is the most
appropriate person to handle an Informal Complaint.

 
b. While a written complaint is not required to initiate an Informal

Complaint, the complainant will generally be asked to submit a signed
complaint.   If the matter is to be investigated, consideration shall be given
to the situation and the wishes of the complainant.

 
c. The results of the investigation shall be confidentially reported, according

to the procedures of the Office of Legal Affairs’ and/or the Office of
Human Relations Programs’ procedures, to the complainant, the alleged
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offender, the Legal Office, and as required, to the President, the relevant
vice president, dean, chairman, or supervisor.  Sanctions for sexual
harassment may range from reprimand to termination, depending upon the
circumstances of the case.

 
d. Files will normally be kept for the period of time designated in the record

retention policy of the office handling the complaint.  Complainants and
alleged may ask where and how long a file will be kept.

 
e. The person accused of sexual harassment shall be:

 
 i.  told that a complaint has been made;
 
 ii.  informed of the specific facts of the complaint;

 
 iii.  told that the complainant has chosen to pursue
the complaint under the Informal Complaint
Procedures;

 
 iv.  given an opportunity to have his/her questions
about the Informal Process answered before any
review or investigation proceeds;

 
 v.  given a copy of the Sexual Harassment Policy;
and

 
 vi.  advised of his/her rights to contest any
disciplinary action taken against him/her as a result
of the Informal Complaint Procedure.

 
 6.  Formal Complaints

 
 Formal procedures for resolving sexual harassment complaints are available based on the
classification of the complaining person.

 
 a. Faculty, all categories of staff, and students can file a complaint under the

University Human Relations Code with a Campus unit equity
administrator or the Campus Compliance Officer, Office of Human
Relations Programs, 1130 Shriver Laboratory (405-2839).  The Human
Relations Code is on-line at
http://www.inform.umd.edu/PRES/policies/vi100b.html

 
   b. Faculty members can file a complaint under the Faculty Grievance
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Procedure with the Faculty Ombuds Officer, 2132 Main Administration
Building (405-1901).  The Faculty Grievance Procedure is on-line at
http://www.inform.umd.edu/PRES/policies/ii400a.html

 
   c. Exempt employees can file a complaint under the USM Policy on

Grievances for Exempt and Non-Exempt Staff Employees with the Office
of Staff Relations, Department of University Human Resources, 1100
Chesapeake Building (405-5651).  This grievance policy is on-line at
http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionV
II/VII800.html

 
   d. Non-Exempt employees can file a complaint under the USM Policy on

Grievances for Exempt and Nonexempt Staff Employees with the Office
of Staff Relations, Department of University Human Resources, 1100
Chesapeake Building (405-5651).  This grievance policy is on-line at
http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/

 SectionVII/VII800.html
 

   e. A student can file a complaint against another student under the Code of
Student Conduct with the Office of Judicial Programs, 2108 Mitchell
Building (314-8204).  The Code of Student Conduct is on-line at
http://www.inform.umd.edu/PRES/policies/v100b.html

 
 The procedures listed above are long-standing, structured procedures established
by law and/or University System of Maryland policy.  Unlike the Informal
Complaint Process, each procedure sets out specific steps, time limits, and other
formal requirements.  Time limits may be extended to take into account behavior
considered continuing in nature. The location of a file on a complaint of sexual
harassment and how long a file may be retained are determined by the particular
procedure used.  A complainant or person accused of harassment can find specific
information about each of the Formal Complaint procedures by calling the relevant
office listed above.

 
 

 Following is a Statement on Sexual Relationships and Professional Conduct.  While sexual
relationships in the supervisory context are not prohibited in the sense that penalties are attached
to such conduct, all members of the Campus community are urged to consider the ethical
concerns that arise as a result of such relationships, and to take prompt and reasonable steps to
prevent such issues.
 
 STATEMENT ON SEXUAL RELATIONSHIPS AND PROFESSIONAL CONDUCT
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 The basic function of a university is the discovery and transmission of knowledge,
activities which are founded upon the free and open exchange of ideas.  In order for productive
learning and the work that supports it to occur, members of the Campus community--faculty,
students, and staff personnel--should pursue their responsibilities guided by a strong
commitment to principles of mutual trust and confidence and professional codes of conduct.
 
 It should be understood by all members of the Campus community that sexual
relationships that occur in the context of educational or employment supervision and evaluation
are generally deemed very unwise because they present serious ethical concerns.  Many
professional codes of conduct prohibit sexual relationships that occur within the context of one's
profession.  Accordingly, faculty and supervisors are warned about the possible costs of even an
apparently consensual relationship.  The element of power implicit in sexual relationships
occurring in the supervisory context can diminish a subordinate's actual freedom of choice.  There
is doubt whether any such relationship can be truly consensual.  In addition, sexual relationships
between a professor or supervisor and subordinate create an environment charged with potential
conflict of interest.  Questions of favoritism frequently arise.  As a result, such conduct may
subvert the normal structure of incentives that spurs works and learning advancement and
interjects attitudes and pressures that are not consonant with the education and employment
policies and principles to which the Campus is committed.
 
 
 
 



Consolidated USMH & UMCP Policies and Procedures Manual

 

 Consolidated USMH & UMCP Policies and Procedures Manual

  
VI-1.30(A) UMCP PROCEDURES ON SEXUAL ASSAULT 

                 APPROVED BY THE PRESIDENT APRIL 17, 1995
 
  I.   INTRODUCTION
 
  These procedures implement the Board of Regents  Interim Policy
  on Sexual Assault (VI-1.30).  The Regents  sexual assault policy
  is found in the UMCP Policies and Procedures Manual, available in
  the President s Office of Legal Affairs, in McKeldin Library, and
  through PROFS and inforM computer networks.
 
  Sexual assault is a terrifying violation of a person s right to
  control his or her own body and ability to make a sexual choice.
  Because sexual assault is an act of domination and often
  violence, being sexually assaulted means that the person has been
  assaulted both physically and psychologically. It produces
  extreme conflicting feelings in the survivor, among which are
  fear, shame, anger, and depression.  Anyone can be sexually
  assaulted; everyone will need time in which to recover.
 
  The University is committed to educating the campus community
  about the nature and consequences of sexual assault. Although our
  primary focus is prevention, the University has programs in place
  to assist sexual assault survivors, provide information about and
  referrals to the criminal justice system, and to adjudicate cases
  in accordance with the Code of Student Conduct and other
  University administration processes as appropriate.
 
  Sexual assault is a very serious offense and the standard
  sanction for any sexual assault, including acquaintance rape, is
  expulsion, and/or termination of employment.
 
  Definitions
 
  The University System Interim Policy on Sexual Assault (VI-1.30)
  recognizes two levels of sexual assault:
 
  Sexual Assault I:
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  By stranger or acquaintance, rape, forcible sodomy, or forcible
  sexual penetration, however slight, of another person s anal or
  genital opening with any object. These acts must be committed
  either by force, threat, intimidation or through the use of the
  victim s mental or physical helplessness of which the accused was
  aware or should have been aware.
 
  Sexual Assault II:
 
  By stranger or acquaintance, the touch of an unwilling person s
  intimate parts (defined as genitalia, groin, breast, or buttocks,
  or clothing covering them) or forcing an unwilling person to
  touch another s intimate parts. These acts must be committed
  either by force, threat, intimidation or through the use of the
  victim s mental or physical helplessness of which the accused was
  aware or should have been aware.
 
  II.  EDUCATION AND PREVENTION
 
  The Director of the UMCP Health Center is the Education Program
  Coordinator for the UMCP Campus.
 
  Orientation Program (314-8217 or x48217)
 
  Acquaintance rape is addressed during the University s new
  student orientation program. Orientation Advisors present skits
  depicting typical acquaintance rape situations  to raise
  awareness and to educate incoming students about the issue and
  available resources on campus.
 
  Student Advocates for Education About Rape (SAFER) Sponsored by
  the University Health Center, 314-8128 or x48128
 
  The SAFER workshop is designed to give men and women a safe
  environment to openly discuss with one another issues of
  communication in a dating relationship. Presentations are given
  for on-campus residents, Greek organizations, other student
  groups, and academic classes.
 
  Rape Aggression Defense Systems (RAD) (Sponsored by the
  University Police, 405-3555 or x 53555)
 
  The Rape Aggression Defense System program (open to the entire
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  UMCP community) teaches self-defense tactics and techniques for
  the average individual.  Participants learn about risk avoidance
  and risk reduction, and then progress to hands-on training in the
  basics of self-defense.
 
  Counseling Center (314-7651 or x47651)
 
  By request, the Counseling Center offers programs related to
  sexual assault to members of the campus community, including
  student organizations and the Greek System.
 
  Resident Life (314-7343 or x47353)
 
  The Department of Resident Life offers numerous educational
  programs in the residence halls throughout the year. Topics
  include sexual assault, acquaintance rape, self-defense, and
  personal safety and security.
 
  Emergency Phones
 
  Police Emergency Response Telephones (PERT), recognized by a blue
  light affixed to each station, are available throughout the
  campus. By activating the phone, an individual will be
  automatically connected to a Police Dispatcher who is immediately
  alerted to the location of the phone. The University Police can
  also be contacted free of charge by dialing 5-3333 from a campus
  phone or 911 from a pay phone and advising the Operator that the
  caller is at the University of Maryland.  The call will be
  immediately transferred to the University Police.
 
  Shuttle Bus (314-2255 or x42255)
 
  The Office of Commuter Affairs provides free shuttle service to
  all students, faculty, and staff.   Shuttle UM  offers a variety
  of regularly scheduled stops throughout campus from 5:30 pm until
  3:00 am. The Shuttle also offers a  Call-a-Ride  service which
  operates nightly from 5:30 p.m. until 7:00 a.m.
 
  Escorts/Student Police Auxiliary Foot Patrol (405-3555 or x53555)
 
  The Student Police Auxiliary performs foot patrol services on the
  campus between 5:00 p.m. and 1:00 a.m. Monday through Friday.
  Student Police Aides are in radio contact with uniformed police
  officers, and are available to provide walking escorts when
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  requested.
 
  III. PROCEDURES TO FOLLOW IF A SEXUAL ASSAULT OCCURS
 
  The Director of the UMCP Health Center is the Initial Contact
  Person for the UMCP Campus.
 
  1.  Self Care and Safety
 
  After an assault, the survivor may be in a state of shock.
  Although the first reaction will be to bathe or shower, DO NOT.
  Instead, the survivor is advised to wrap in something warm, such
  as a blanket or coat.  Staying warm, instead of cleaning up right
  away, will accomplish two important things:
 
  1)   It will help in recovering from the shock.
  2)   It is less likely that the evidence will be disturbed or
       destroyed if the survivor decides to prosecute.
 
  It is extremely important that survivors. . .
 
  DO                                      DO NOT
  *get to a safe place                    *shower or bathe
  *call the police for help               *brush or comb hair
  *lock doors and windows                 *douche
  *keep warm                              *urinate (if possible)
  *get medical attention                  *change clothes
 
  *write down all they can remember       *eat or drink anything
  *take a change of clothing with them    *brush or rinse teeth or
       to the hospital or sexual assault         smoke
       center. If they must change their  *touch things at the
       clothes, put them in a paper bag          crime scene
       to give to the police (plastic
       destroys evidence).
 
  2.  Call someone.
 
  Survivors are advised to call someone for support immediately.
  Survivors react to sexual assault in different ways; some are
  upset, some are angry and some are very calm and controlled.
  Whatever the reaction, one may make better decisions by talking
  to a trusted friend or relative, or someone who is professionally
  trained to deal with sexual assault.  In addition, this person

http://president.umd.edu/policies/vi130a.html (4 of 11)2/21/2006 12:42:47 PM



Consolidated USMH & UMCP Policies and Procedures Manual

  can serve as a vital source of emotional support.
 
  3.  Seek Medical Attention
 
  It is very important that the survivor seek medical attention as
  soon as possible after a sexual assault.  A medical exam is
  important for two reasons: (1) it ensures that the survivor
  receives the appropriate medical treatment, and (2) it is
  essential in the collection of physical evidence if the survivor
  decides to prosecute.
 
  4.  Police
 
  Call police, 911 or University Police, 405-3333 or x 53333; for
  non-emergencies 405-3555 or x53555
 
  The University of Maryland Police Department (UMPD) is a full
  service legislated police agency that serves the myriad needs of
  the students, faculty, staff, and visitors within its
  jurisdiction.Students are encouraged to report any sexual
  assault, including acquaintance rape, to the University Police,
  taking care to preserve all relevant evidence.  The safety and
  well-being of sexual offense survivors is the primary concern of
  the police. Normally, the police will conduct a criminal
  investigation, and report the findings of that investigation to
  the State s Attorney.  University Police officials can also
  assist sexual assault survivors in notifying other law
  enforcement authorities, as appropriate.
 
  University of Maryland Police Department Sexual Assault Survivors
  Bill of Rights:
 
  Persons who report sexual assaults have the right to:
 
  have a police officer meet privately with them in a place of the
  survivor s choice.  Survivors may choose to have a friend or
  family member with them while speaking with the officer;
 
   request either a male or a female officer to take the report;
 
   have the police officer notify anyone the survivor would like
  to be notified;
 
   have their identity protected by the police. Police will not
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  release survivors  names to the press;
 
   be treated professionally and with sensitivity. Police will not
  prejudge or blame any survivor;
 
 
   request that police assist in arranging for medical treatment.
  Police will also assist in arranging for counseling or other
  resources if the survivor wishes;
 
   have one primary investigator assigned to the case. That
  individual will assist the survivor throughout the entire
  investigative process;
 
   have their case investigated fully;
   have all questions answered fully;
   have their case treated seriously and professionally.
 
  While the University Police cannot make commitments for the
  State s Attorney or withhold information from officials in the
  State s Attorney s Office, the University Police will advise the
  State s Attorney of any request by a survivor that no criminal
  charges be filed (in most cases these requests are honored).
  Furthermore, unless essential to protect the safety of others,
  the University Police will not pursue campus disciplinary charges
  on the complaint without the survivor s consent.
 
  IV. RESOURCES FOR SURVIVORS OF SEXUAL ASSAULT
 
  1. Sexual Assault Hotline (314-2222 or x4222)
 
  The Sexual Assault Hotline is a University Health Center program
  organized to help survivors of sexual offenses.  Hotline
  volunteers undergo extensive training and are available to: 1)
  listen; 2) answer questions about rape and other sexual offenses;
  3) advise survivors of their legal alternatives; 4) refer
  survivors for medical and psychological care; 5) support
  survivors during medical examinations; 6) attend University
  Police interviews; 7) attend legal/judicial proceedings with
  survivors; and 8) provide information and support for family and
  friends.
 
  2.  PG County Sexual Assault Center
     (618-3154)
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  The Sexual Assault Center at Prince George s Hospital Center,
  located 20 minutes from College Park, in Cheverly, MD, is a 24-hour
  service providing medical care, official evidence collection, and
  counseling services.  Directions:  Rt. 193 (University Blvd.) East
  toward Greenbelt (University Blvd. becomes Greenbelt Road), take
  Baltimore-Washington Parkway South toward DC. Exit the Parkway at
  Rt. 202 (Cheverly) and carefully follow signs to the to the
  Hospital. University Police will provide transportation to the
  Sexual Assault Center.  Services are available for women, as well
  as men.
 
  3. DC Rape Crisis Center - (202)-333-RAPE
 
  4. Montgomery County Sexual Assault  Hotline
   656-9420
 
  5.  University Health Center (314-8190 or x48190; 314-8162 or
  x48162 after 5 p.m.)
 
  The University Health Center Women s Health Clinic provides medical
  care and evidence collection for sexual assault survivors, as well
  as women s health care in general. Hours of operation are
  Monday-Friday, 9:00 a.m.-5:00 .pm.  The Women s Health Clinic has
  worked with University Police to coordinate evidence collection on
  campus. Sexually transmitted disease testing and treatment,
  pregnancy testing, and the  morning after pill  (postcoital
  contraception) are available as well.  In deciding where to get
  care, it is most important to seek medical attention as quickly as
  possible after an assault.  While it may seem more convenient to
  wait until the Women s Health Clinic opens the following morning,
  it is preferred that survivors go to the Sexual Assault Center at
  P.G. Hospital so that evidence can be collected as soon as
  possible.
 
  Services to Men:  The Health Center provides medical care and
  evidence collection for male survivors of sexual assault as well.
  Men can obtain service by coming to Urgent Care (314-8162 or
  x48162).  Men can request a male clinician.  Again, in emergencies
  it is best to go to the Sexual Assault Center at P.G. Hospital for
  immediate attention and evidence collection rather than waiting for
  the Health Center to open.
 
  6. Sexual Assault Recovery Program (314-8106 or x48106)
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  The Sexual Assault Recovery Program provides students the following
  services free of charge: short term individual psychotherapy, a
  recovery group, assertiveness therapy group, crisis intervention in
  the turbulent days immediately following an assault or an attempted
  assault, and couples psychotherapy to sort out the impact on the
  relationship.  It is located within the Mental Health Service on
  the third floor of the Health Center.  At this time group treatment
  is only available for women; all other services are available for
  women or men. Couples counseling is available for same-sex or
  opposite-sex couples.
 
  7. Counseling Center, Shoemaker Building (314-7651 or x47651)
 
  The Counseling Center, staffed primarily by psychologists, provides
  individual counseling and support groups specifically for survivors
  of sexual assault, sexual abuse and incest.  All modes of treatment
  focus on the emotional and psychological recovery needs of
  survivors.  Couples counseling and third party consultation for
  concerned parties including friends and/or relatives of a survivor
  are also available.  If the incident occurs on campus, crisis
  intervention may be provided in the aftermath of a reported sexual
  assault to individuals directly or indirectly affected by the
  crime.  All services are confidential and free for students.
  Faculty and staff can be seen for an intake free of charge.
  Referrals are also provided.  HOURS:  Monday through Thursday, 8:30
  a.m. to 9:00 p.m., Friday, 8:30 a.m. to 4:30 p.m.  Summer: 8:30
  a.m. to 4:30 p.m. daily; Wednesdays, 8:30 a.m. to 9:00 p.m.
 
  All contacts with the Health Center and Counseling Center staff are
  confidential. No information will be released without informed
  consent.  The only exceptions to the confidentiality policy may
  occur in circumstances that arise when an individual is considered
  to be actively suicidal or homicidal, or to comply with a court
  order.
 
  8. Campus Chaplains (405-8456 or x58456)
 
  Campus Chaplains can be called upon immediately after a sexual
  assault to offer emotional care or counseling, and can be called
  upon later during the survivor s period of recovery, to assist the
  survivor, the survivor s significant other, or family members.  A
  crisis such  as sexual assault can raise many questions of a
  spiritual or religious nature in the mind of the survivor.
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  Chaplains can facilitate the process of the survivor using her/his
  unique faith perspective for her/his journey towards recovery and
  wholeness.  By calling 405-8456 or x58456 survivors can find out
  which chaplains to call.
 
  9. The Department of Resident Life (314-7343 or x47343)
 
  All levels of staff are trained on issues surrounding sexual
  assault and emergency response. The service desks, staffed 24 hours
  a day, can contact the appropriate staff as needed in an emergency.
 
  Resident Assistants (RAs) are peer staff members trained in many
  areas including peer counseling and crisis intervention. They are
  crucial for immediate and on-going follow-up and emotional support.
 
  10. The Faculty/Staff Assistance Program  (314-8170 or x48170;
  314-8099 or x48099)
 
  The Faculty/Staff Assistance Program (FSAP) is an assessment,
  referral and short term counseling service that is available to all
  UMCP employees at no cost.  Issues of sexual assault can be
  addressed in the short run by providing crisis intervention and
  immediate referrals to sexual assault centers, and/or the police
  department.  Employees seeking longer term assistance can be
  referred through the FSAP to a counselor off-campus who has
  expertise in this area and who will be reimbursed through the
  University s mental health component to its health insurance plans.
  This is called OPTIONS and information regarding it can be obtained
  through the FSAP or the Personnel Office.  In addition to
  coordinating these services, the FSAP counselor can communicate
  with the employee s supervisor regarding missed time from work and
  any other work problems that may arise as a result of a sexual
  assault.  An FSAP counselor is available Monday-Friday between
  8:30-5:00.  The FSAP offices are located in the Health Center.
 
  V. LEGAL PROCEDURES AND RESOURCES
 
  1.  The Office of Judicial Programs  (314-8204 or x48204)
 
  The Office of Judicial Programs is responsible for student
  discipline on campus.  A sexual assault survivor or the campus
  police may file a complaint with the Office of Judicial Programs if
  the accused is a student. A hearing will be held if there is
  sufficient evidence to pursue the case.
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  University disciplinary procedures and due process protections are
  set forth in the Code of Student Conduct, published in the
  Undergraduate Catalog.  Both the accuser and the accused have the
  same rights to be assisted by an advisor or advocate, and may be
  accompanied by members of their immediate families.  Also, both the
  accuser and the accused shall be informed of the outcome of any
  disciplinary case involving a sexual assault allegation.
 
  Witnesses, including the accuser, are expected to appear in person
  and will be subject to questioning by the accused, and by any
  attorney representing the accused.
 
  The hearing board is composed entirely of students, including a
  trained student hearing officer.
 
  Accusers, like the accused, are given a number of important rights,
  including the right to question the accused, the right to be
  advised by their own attorney, the right to address the board, the
  right to question witnesses, and a right to know the outcome of the
  case. Strict limits are placed upon inquiries about prior sexual
  history of the accuser.
 
  Acts of violence, including any sexual assault, may result in
  expulsion from the University, as provided by the Code of Student
  Conduct.  Careful consideration will be given to any suggestion for
  a lesser penalty by an accuser. Students who violate federal, state
  and/or local laws are also subject to criminal charges.
 
  Student survivors of a sexual assault are encouraged to contact
  their Academic Deans and Resident Hall Directors for assistance in
  changing academic and living situations, if necessary. Appropriate
  changes will be made as reasonably available.
 
  When a survivor contacts the University Police and/or the office of
  Judicial Programs, these offices have the responsibility to
  actively investigate the incident. However, if a sexual assault is
  discussed with a counselor or medical professional, this
  information will be kept confidential, as provided by law.
 
  2. Student Legal Aid Office (314-7756 or x47756 for
  undergraduates; 405-5807 or x55807 for graduate students)
 
  Located in the Stamp Student Union (Room 1219), the Student Legal
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  Aid Office can help by providing free, confidential legal advice
  to any Maryland student.  Legal advice is given by a team of
  student interns, legal assistants, and an attorney.  Although
  they cannot represent students in court or against another
  student, they can inform students of the options available under
  the civil and criminal laws, and can refer students to an
  attorney if necessary.  The office is open 10:00 a.m. until 4:00
  p.m., Monday through Friday.  No appointment is necessary.  The
  Student Legal Aid office is funded by the student activities fee.
 
  3.  Personnel Office (405-5648 or x55648) (if accused is faculty
  or staff)
 
  In addition to criminal court proceedings, offenses committed by
  faculty and staff will be referred to the Office of Personnel.
  Disciplinary action may be taken, up to and including
  termination of employment from the University.
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VI-25.00(A) UNIVERSITY OF MARYLAND POLICY ON GRAMM-LEACH-BLILEY 
ACT INFORMATION SECURITY PROGRAM 

 
  APPROVED BY THE PRESIDENT MARCH 10, 2004  
 
I. PURPOSE AND APPLICABILITY 
 

This policy describes the University’s information security program  mandated by 
the Federal Trade Commission’s Safeguard Rule and the Financial Services 
Modernization Act of 1999, also known as the Gramm-Leach-Bliley Act 
(hereafter referred to collectively as the “GLBA”).  This mandate requires 
institutions of higher education to implement administrative, technical, and 
physical safeguards for certain types of nonpublic personal financial information. 

 
Some GLBA designated nonpublic personal financial information is protected 
under other federal or state laws which also require the securing and safeguarding 
of data.  Accordingly, this information security program incorporates and is in 
addition to institutional policies and procedures required by other federal and state 
laws and regulations, including, without limitation, the Family Educational Rights 
and Privacy Act (“FERPA”).  When another University policy governs GLBA 
designated nonpublic personal financial information, the more specific policy will 
take precedence, provided that the specified safeguards meet the minimum GLBA 
information security program requirements. 

 
II. DEFINITIONS 
 

A.  “GLBA Information Security Program”: The administrative, technical, or 
physical safeguards the University uses to access, collect, distribute, protect, 
store, use, transmit, dispose of, or otherwise handle Nonpublic Personal Financial 
Information as required under the Federal Trade Commission’s Safeguard Rule 
and the Gramm-Leach-Bliley Act.   

 
B.  “Financial Service”: Federal law defines financial services to include, but not 
be limited to, activities such as the lending of money; investing for others; 
providing or underwriting insurance; providing financial, investment or economic 
advisory services; marketing securities, and the like.  Examples of Financial 
Services covered by GLBA  include University activities such as offering or 
processing loans or other types of financial aid to students.  

 
C.  “Nonpublic Personal Financial Information”:  Any personally identifiable 
information handled or maintained by or on behalf of the University whether in 
paper, electronic or other form that:  
(i) a student or other third party provides in order to obtain a Financial Service 
from the University;  
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(ii) is about a student or other third party resulting from any transaction with the 
University involving a Financial Service; or  
(iii) is otherwise obtained about a student or other third party in connection with 
providing a Financial Service to that person.   

 
Examples of Nonpublic Personal Financial Information includes student financial 
information received when processing student loans or grants, such as students’ or 
parents’ addresses, phone numbers, income and credit histories, social security 
numbers, and bank account and credit card information.     

 
D.  “Service Provider”: Any person or entity that receives, maintains, processes, 
or otherwise is permitted access to Nonpublic Personal Financial Information 
through its direct provision of services to the University.  Examples of Service 
Providers include loan servicing agents and collection agencies to whom student 
loan data may be transferred or who may gather it on behalf of the University.  

 
E.  “Collection Unit”: Any University department or unit that collects Nonpublic 
Personal Financial Information.  Collection units will be identified through 
procedures established under this policy, and include, but are not limited to, the 
Office of Information Technology; Bursar’s Office; Financial Aid Office; and 
Office of Admissions. 

 
III. RESPONSIBLE ADMINISTRATOR  
 

A.  The University’s Vice-President and Chief Information Officer, or designee, 
(hereinafter referred to as the “Program Officer”) is responsible for coordinating 
and overseeing the GLBA Information Security Program.  The Program Officer 
shall perform these duties in conjunction with representatives from offices 
identified as Collection Units, including but not limited to, the University’s 
Financial Aid Office, Comptroller’s Office, Bursar’s Office, and Office of 
Admissions.  

 
IV. IMPLEMENTATION 
 

As required by federal law, the University’s GLBA Information Security Program 
has the following four components: (i) risk assessments to identify reasonably 
foreseeable security and privacy risks; (ii) implementation of information 
safeguards and monitoring procedures to control the risks identified; (iii) 
overseeing service providers; and (v) periodic evaluation and adjustment of the 
Program based upon the results of testing and monitoring as well as changes in 
operations or operating systems.   

 
A.  Conduct a risk identification and assessment.  Risk assessment shall include 
the identification of University Collection Units subject to this Program. 
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Procedures shall be established for identifying and assessing external and internal 
risks to the security, confidentiality, and integrity of Nonpublic Personal Financial 
Information that could result in the unauthorized disclosure, misuse, alteration, 
destruction or other compromise of such information.  In compliance with federal 
law, risk assessment shall include, but not be limited to, evaluation of:  
(i) Collection Unit employee training regarding procedures and practices relating 
to access to and use of Nonpublic Personal Financial Information;  
(ii) Information systems, including network and software design, information 
processing, and the storage, transmission and disposal of Nonpublic Personal 
Financial Information;  
(iii) Systems for detecting, preventing, and responding to attacks, intrusions or 
other system failures.             

 
B.  Information Safeguards and Monitoring. Procedures shall be established to 
ensure that information safeguards for each Collection Unit are designed and 
implemented to control, monitor, and test risks identified in the assessment set 
forth above, including but not limited to the areas of employee training, 
information systems, and managing system failures.  The level of monitoring will 
be appropriate based upon the potential impact and probability of the risks 
identified, as well as the sensitivity of the information provided.    

 
C.  Oversee Service Providers.  The Program Officer shall work with 
representatives from each Collection Unit, the Procurement Office, and the Legal 
Office to ensure reasonable steps are taken to select capable Service Providers and 
to require Service Providers by specific contract terms and conditions to 
implement and maintain appropriate GLBA required safeguards.    

 
D.  Periodically evaluate and adjust the GLBA Information Security Program.  
The Program Officer, working with responsible units and offices, will evaluate 
and adjust the GLBA Information Security Program in light of results of Program 
testing and monitoring, as well as any material changes to operations or business 
arrangements, and any other circumstances which may reasonably have an impact 
on the Program.  
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VII-4.00(A) UNIVERSITY OF MARYLAND POLICY ON MERIT PAY
DISTRIBUTION

APPROVED BY THE PRESIDENT, APRIL 13, 1992; AMENDED
FEBRUARY 19, 2002

This administrative policy was developed pursuant to the Report of the Merit Pay Task Force
endorsed by the Campus Senate on May 22, 1991.

I. Administration, procedures and policies at the Provost and Dean level.

A. Merit dollars will be transmitted from the Provost to the Deans as a percent of
total salary budget.  A small percent of the merit increment may be maintained in
the Provost's office to reward colleges which are exceptionally productive in the
areas of research and scholarship, creative activity, teaching and advising, and
service, or to address special problems.

B. Deans will distribute funds to departments using their discretion.  Deans should
distribute money to reward departments which are exceptionally productive in the
areas of research and scholarship, creative activity, teaching and advising, and
service.  Deans may retain a small percentage of salary money for special
problems.

II. Departments

A. The Chair has the authority and responsibility to determine merit increases with
the approval of the Dean.  However, the Chair will be required to follow certain
procedures as outlined below.

B. Each unit shall develop a merit pay distribution plan.  There should be a
requirement that the faculty of the unit approve the plan by a majority vote in a
secret ballot.  Each unit's merit pay distribution plan shall be reviewed for
sufficiency and consistency with University salary policy by the policy-setting
faculty body and the administrator at the next higher administrative level (for non-
departmentalized schools and colleges, the policy-setting faculty body at the next
higher level shall be three elected faculty members from the Senate Executive
Committee chosen by the Chair of the Senate).  The plan should include the
following components:

1. A Salary Committee.  The Salary Committee shall be directly elected by
the tenure-track and tenured faculty and shall contain a distribution of
faculty from the tenure-track and tenured ranks.  In the case of the Library
faculty, the Salary Committee shall be directly elected by the permanent
status-track and the permanent status faculty and contain a distribution of
faculty from the permanent status-track and the permanent status ranks.
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Insofar as possible, the Salary Committee's composition shall also reflect
the gender and racial distribution and the various scholarly interests of the
department.  In the case of the Library faculty, the Salary Committee shall
be directly elected by the permanent status-track and the permanent status
faculty and contain a distribution of faculty from the permanent status-
track and the permanent status ranks. It is recognized that this distribution
may not be achievable on a year by year basis in some departments, but
over a period of years, a reasonable degree of representativeness should be
achieved.  Each year the chair shall review the makeup of the Salary
Committee over the previous five years to assure that a reasonable
representation has been achieved and if it has not, the chair is to take
appropriate action to rectify the situation.

a. The Salary Committee may act as an advisory committee to
evaluate and rank faculty accomplishments with merit dollar
distribution left to the Chair's discretion or may actually act with
the Chair to distribute merit dollars.  (The term Chair refers to a
Chair, Director, or Dean of a non-departmentalized school or
college.)

b. The method of selection of the Salary Committee should be an
integral part of the merit pay distribution plan.

2. The plan should include procedures for evaluation that meet the following
criteria:

a. The evaluation procedure should evaluate and give significant
recognition to contributions to teaching, scholarship, creative
activity and service, including advising and extension efforts or
professional activities in the case of Library faculty. The method of
evaluation in each of these areas should be articulated clearly.

b. The evaluation should reflect performance over the last several
years.

c. Merit pay should generally be distributed in dollar increments
rather than as a percentage of salary.

d. A stipulated portion of the merit pool may be reserved for the
Chair's discretionary use to address special salary problems.

e. The Chair shall report to the Salary Committee his or her final
salary recommendations.
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f. Each faculty member shall receive a letter from the chair
containing the new salary and identifying the component of the
increment that was ascribed to merit.  The letter shall invite faculty
to request a meeting with the chair, if they so desire, to receive an
explanation of their evaluation and of the merit pay decision.

g. Length of employment should not be the major determinant of
merit salary, but the plan may recognize longevity.

3. Each chair shall evaluate the salary structure of the department yearly and
consult with the appropriate administrators (Dean or the Provost) to
address salary compression or salary inequities that have developed in the
unit.

4. The Plan should include an appeals process.

III. Implementation and Review

A. Within one year of approval of these recommendations each unit will submit its
plan as specified in II.B.  Notice of approval shall be given to the originating unit
and a copy of the approved plan shall be transmitted to the Office of Academic
Affairs.

B. No later than five years after implementation of these recommendations a task
force jointly appointed by the President and the Senate shall evaluate the
effectiveness of these recommendations.

C. This policy is subject to the applicable policies of the Board of Regents, including
its salary policy.
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VII-5.20(A) UMCP POLICY ON THE PERFORMANCE REVIEW AND DEVELOPMENT 

PROCESS 

 
                 APPROVED BY THE PRESIDENT JANUARY 11, 1995
 
  I.   Consistent with the UMS Policy on the Performance Evaluation
       Program, all regular, non-faculty employees shall have a
       formal performance evaluation once each year.  This
       evaluation shall be conducted in a manner consistent with
       the procedures of the campus' performance management system,
       the Performance Review and Development (PRD) process.
 
  II.  The University's responsibilities in the PRD process shall
       be carried out by the employee's immediate supervisor,
       wherever possible.  In cases where this is not possible
       (see footnote), the immediate supervisor
       shall have considerable input into the PRD process.
 
  III. Supervisors (including faculty who supervise non-faculty
       employees) shall be held accountable in their own
       performance evaluations for conducting the PRD process with
       their employees in a competent and timely manner.
 
  IV.  Supervisors (including faculty who supervise non-faculty
       employees) shall not be permitted to carry out their PRD
       responsibilities until they have successfully completed the
       performance management training administered by the
       Personnel Services Department.
 
  V.   Employees are expected to actively participate in the PRD
       process.  Their performance management responsibilities
       include the following:
 
       A.   familiarizing themselves with the performance
            management profess by attending training and reading
            the employee PRD manual;
 
       B.   where appropriate, initiating performance discussions
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            with their supervisor and working with their supervisor
            to resolve performance-related problems; and
 
       C.   updating skills needed to perform their jobs.
 
  VI.  Performance information collected in the context of the PRD
       process shall have an important weight in training and
       development opportunities, and in the allocation of
       performance-based rewards and outcomes such as merit pay,
       performance bonuses, formal recognition for high
       performance, etc.
 
       Performance-based rewards shall not be available to
       supervisors who have not evaluated the performance of their
       employees in a timely manner consistent with the PRD
       process.
 
  VII. Existing work units on campus are charged with the
       responsibility of administering the PRD process for their
       employees in a fair and consistent manner, including the
       scheduling of release time for supervisors and employees to
       attend PRD training, the establishment and communication of
       performance expectations, and the allocation of performance-
       based rewards and outcomes.  The Personnel Services
       Department shall monitor units' performance of their PRD
       responsibilities.
 
  ____________________
  Footnote:  The immediate supervisor may not be available to conduct
             the PRD process for reasons such as extended absence,
             remote location from the employee, or the transfer
             of the immediate supervisor to another department.
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I – 6.00  POLICY ON SHARED GOVERNANCE IN THE UNIVERSITY
          SYSTEM OF MARYLAND
          
  (Approved by the Board of Regents October 4, 1996; Amended on
   August 25, 2000)
                                
I.   PURPOSE

The University System of Maryland (USM) consists of 13
institutions with distinct but complementary missions.  The Board
of Regents recognizes the distinct and complementary roles that
the Regents, the Chancellor, the Presidents, other
administrators, the faculty, the staff, and students have in
governing the USM institutions.

Moreover, the Board also recognizes that as higher education
changes and evolves, implementation of the fundamental principles
of shared governance set forth below must also continue to
evolve.

This policy affirms the Board’s commitment to these fundamental
principles, which shall guide the development of institution-
specific shared governance practices consistent with this policy.

II.  PRINCIPLES

A.   Final authority and responsibility for the welfare of the
     USM and its institutions rests with the Board of Regents.
     The Board may delegate to the Chancellor and the Presidents
     portions of that authority for the purpose of assuring the
     effective management of the System and its institutions.

B.   Shared governance procedures and principles apply at all
     levels within the USM.

C.   Shared governance requires informed participation and
     collaboration by faculty, students, staff, and
     administrators.
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D.   Faculty, staff, and students shall have opportunities to
     participate, appropriate to their special knowledge and
     expertise, in decisions that relate to:

     1.   Mission and budget priorities for the University System of
          Maryland and its constituent institutions;
     
     2.   Curriculum, course content, and instruction;
     
     3.   Research;

     4.   Appointment, promotion, and tenure of all faculty members
          and the development of policies that affect faculty
          welfare generally;
       
     5.   Development of human resources policies and procedures for
          exempt and non-exempt staff;
     
     6.   Selection and appointment of administrators;
     
     7.   Issues that affect the ability of students to complete their
          education; and
     
     8.   Other issues that arise from time to time that affect the
          overall welfare of the USM and/or its institutions.

E.   While some members of shared governance bodies may be
     appointed, the substantial majority should be elected by
     their constituencies.  Such bodies should elect their own
     presiding officers.

III. PRACTICE

A.   Each USM institution shall have in place written procedures
     and formal structures that provide for appropriate
     collaboration and communication between and among
     administration, faculty, staff, and students.  The
     structures and procedures shall be developed cooperatively,
     disseminated widely prior to adoption, and reviewed
     periodically according to procedures and timelines
     established in the documents governing institutional
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     practice.

B.   Each constituent institution within the USM shall have
     either a single shared governance body for the institution
     as a whole, or separate bodies for faculty, staff, and
     students.  At least 75% of the voting members shall be
     elected by their constituencies.  This percentage shall not
     apply to paragraph G. below.  These bodies shall have
     written bylaws and shall meet regularly.

C.   Each institution shall define the subject matter appropriate
     for faculty, staff, and/or student participation in the
     shared governance process.

     The definitions shall recognize:
     
     1.   The responsibility of administrators for forming and
          articulating a vision for the institution, for
          providing strategic leadership, and for managing its
          human resources, finances, and operations;
          
     2.   The central role of the faculty in the institution's
          teaching, research, and outreach programs, including
          the assessment of the quality of these activities
          through peer review;
          
     3.   The essential support provided by staff in facilitating
          the institution's operations and the legitimate
          interest of the staff in participating in the
          development of policies and procedures that affect them
          and the welfare of their institutions;

     4.   That students are the institution’s main academic
          educational focus and that they have a legitimate
          interest in matters affecting their ability to complete
          their education, including but not limited to costs,
          grading, and housing; and
     
     5.   That there is a role for each group in the search for
          and selection of key institutional administrators.

D.   Institutional structures and procedures for shared
     governance shall address the role of non-tenured and non-
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     tenure track, part-time, adjunct, and other faculty ranks as
     established by Regents’ policy, as well as other employees
     on long-term contracts.

E.   The Presidents and other institution-wide administrators
     shall consult regularly with the institution’s elected
     representative body or bodies. This consultation will be in
     accordance with accountability plans developed
     collaboratively by the participants.  These accountability
     plans shall be subject to the approval of the Board of
     Regents.  The Presidents shall report annually to the
     Chancellor on the implementation of these accountability
     plans, and the Chancellor in turn shall report to the Board.

F.   The Chancellor and other System administrators shall consult
     regularly with the legislatively-mandated, System-wide
     representative bodies.  The Chancellor shall report annually
     to the Board on the status of these consultations.
     
G.   The Presidents shall assure that shared governance, based
     upon the principles and practices in this policy, is
     appropriately implemented in all sub-units, and are
     accountable for assuring that other administrators follow
     them in unit-level deliberations.

H.   Effective implementation of shared governance shall be a
     component of evaluations of the Chancellor, the Presidents,
     and other administrators as designated by the Chancellor for
     the USM Office, and by the President for the institutions.

I.   In keeping with Principle II.C., all participants share with
     their Presidents and the USM leadership responsibility for:

     1.   Being informed on issues that confront higher
          education, the USM, and the institutions;
                                
     2.   Acting within time constraints that are imposed by external
          agencies and influences, sometimes with little or no notice;
     
     3.   Sharing appropriate information and providing timely
          feedback;
     
     4.   Recognizing the specific goals and needs of the
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          institution, and being accountable to the
          constituencies represented; and
     
     5.   Distinguishing the roles played by various units and
          individuals in decision making and administration.
     
J.   Given the dynamic nature of institutional governance, it is
     understood

     1.   That there may be occasions when institutional leaders
          must act in the best interest of the institution on
          major issues affecting the institutional constituencies
          without full benefit of the shared governance process.
          In such cases the representative bodies shall be
          informed in a timely manner and have an opportunity to
          comment on the issues.
     
     2.   That administrators shall inform important
          constituencies in a timely manner if they choose to
          disregard, in whole or in part, the advice and
          recommendation of constituencies, and they should
          provide the reasons for their decision.  In these
          cases, the shared governance body may, if it so
          chooses, present a written statement of its position
          and/or any objections to the decision as part of the
          institution's or unit's record on the issue.

K.   Faculty and staff who do not hold administrative
     appointments, and all students, may express their opinions
     freely on all shared governance matters without retaliation.
     Administrators, including faculty holding administrative
     appointments, may also express their opinions freely during
     policy discussions, without retaliation, but once a decision
     is reached they are expected to support and implement policy
     as determined by the institutional leadership.

L.   Shared governance requires a commitment of resources and
     time from the USM institutions.  Each institution shall
     provide a proper level of resources, as determined by the
     President, to faculty, staff, and students to allow them to
     carry out their shared governance responsibilities
     effectively.
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M.   While participation in governance by faculty, staff, and
     students is necessary and important for the well-being of
     the USM and its institutions, the final responsibility for
     decision-making rests with institutional Presidents, the
     Chancellor, or the Board of Regents, who are ultimately held
     accountable by the public and its elected leaders.
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I – 7.00  POLICY ON PUBLIC ETHICS OF MEMBERS OF THE BOARD OF
          REGENTS 
(Approved by the Board of Regents, August 27, 1999)

A.   Purpose
     
          The purpose of this policy is to comply with Section 12

          of Senate Bill 682, Chapter 515 of the Laws of

          Maryland, 1999, which requires that the Board of

          Regents adopt a policy to govern the public ethics of

          Regents, that such policy be consistent with all the

          applicable provisions of Title 15, Subtitle 5 of the

          State Government Article, which already governs the

          Board of Regents, and that the policy include a

          prohibition against a member of the Board of Regents,

          for compensation, assisting or representing any party

          in any matter before the General Assembly.

          

B.   Policy

          1.   A member of the Board of Regents shall not, for

               compensation, assist or represent any party in any matter before

               the General Assembly.

          2.   Nothing in this policy prohibits the Secretary of

               Agriculture from carrying out any responsibility of that

               position.
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          3.   Questions or concerns about compliance with this policy may

               be brought to the Board of Regents Committee on Audit.
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II - 1.00      UNIVERSITY SYSTEM POLICY ON APPOINTMENT, RANK, AND
TENURE OF FACULTY

(Approved by the Board of Regents, April 5, 1989; Amended
November 12, 1993; Amended October 6, 1995; Amended April 4,
1997; Amended July 11, 1997; Amended July 10, 1998; Amended
December 4, 1998; Amended April 7, 2000; Amended October 27,
2000; Amended December 8, 2000; Technical Amendment September,
2002; Amended February 21, 2003; Amended October 22, 2004;
Amended June 22, 2005)

This policy describes the general criteria and procedures related
to faculty personnel actions which shall apply to all constituent
institutions of the University of Maryland System. The specific
criteria for the appointment, promotion, and granting of tenure
to faculty by constituent institutions are dependent upon
institutional mission. Final authority for the appointment,
promotion, and granting of tenure of faculty resides in the chief
executive officer of the institution.

I.   APPOINTMENT OF FACULTY

A.SEARCH PROCESS FOR FULL-TIME FACULTY

     1.   Each constituent institution and the System Office
       shall have written procedures to describe the search
       process for full- time faculty members. These procedures
       shall anticipate and describe the manner in which all new
       faculty members will be recruited, including special
       arrangements for inter-institutional appointments,
       interdepartmental appointments, and appointments in new
       academic units. A copy of these procedures shall be filed
       in the office of the Chancellor.
     
     2.   Visiting faculty appointments are usually made for one
       academic year or less. Only in unusual circumstances
       shall a visiting appointment exceed a total of three
       years. A visiting faculty appointee can become a regular
       appointee only through a search process before or after
       the initial appointment in accordance with the
       institution’s procedures, including adherence to
       affirmative action guidelines. Years of service in a
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       visiting appointment may, upon mutual agreement of the
       faculty member and the institution, be counted as
       probationary years for purposes of consideration for
       tenure.
     
     3.   Search procedures shall reflect the commitment of the
       institution and the System to equal opportunity and
       affirmative action, and shall be widely publicized within
       the institution.
     
     4.   Faculty review committees are a part of the review and
       recommendation process for new full-time faculty
       appointments. In principle, the procedures which lead to
       faculty appointments should hold to standards at least as
       rigorous as those that pertain to promotions to the same
       academic ranks.

B.OFFERS OF APPOINTMENT

     1.   A final offer of appointment can be made only with the
       approval of the chief executive officer of the
       institution, or designee.
     
     2.   All faculty appointments shall be made to a designated
       rank and shall be effective on a specific date. Each
       institution shall develop a standard contract or letter
       of appointment for each rank and tenure status, which
       shall be approved by the Office of the Attorney General
       for form and legal sufficiency. Each institution shall
       also develop a faculty handbook which shall include
       system-wide policies and procedures approved by the Board
       of Regents and institutional policies and procedures
       approved by the chief executive officer of the
       institution that set forth faculty rights and
       responsibilities.  The contract or letter of appointment
       shall constitute a contractually binding agreement
       between the institution and the appointee.

C.   PROVISIONS RELATED TO APPOINTMENTS, PROMOTION, TENURE, AND
     PERMANENT STATUS

The following provisions are to be furnished to all new faculty
at time of initial appointment.

       1.   Adjustments in salary or advancement in rank may be
       made under these policies,    and, except where a definite
       termination date is a condition of appointment, the
       conditions pertaining to the rank as modified shall become
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       effective as of the date      of the modification.  For
       tenure-track appointments, the year in which the  appointee
       is entitled to tenure review under this policy (“mandatory
       tenure-review  year”) shall be specified in the original and
       subsequent contracts/letters of    appointment.  Tenure
       review shall occur in that year unless otherwise agreed in
       writing by the institution and the appointee.  Tenure in any
       rank can be awarded      only by an affirmative decision
       based upon a formal review.

       2.   Appointments and reappointments to the rank of
       full-time Instructor without tenure may be for one to
       three years, provided no appointment without tenure may
       extend beyond the end of the mandatory tenure-review
       year.  An appointment to the rank of full-time
       Instructor will be renewed automatically for one
       additional year unless the appointee is notified in
       writing to the contrary in accordance with the
       following deadlines: not later than March 1 of the
       first academic year of service if the current
       appointment expires at the end of that year, not later
       than December 15 of the second academic year of service
       if the current appointment expires at the end of that
       year, and not later than August 1 prior to the third or
       any subsequent academic year of service if the current
       appointment expires at the end of that year.  For
       appointments beginning at times other than the start of
       an academic year, the institution may adjust the notice
       of nonrenewal dates accordingly by specifying such
       adjustments in the initial contract or letter of
       appointment.  Appointments to the rank of Instructor
       may be terminated at any time in accordance with
       paragraphs I.C.6 through I.C.11.

       Tenure in the rank of Instructor can be
       awarded only by an affirmative decision based upon a
       formal review.  An Instructor without tenure, whose
       appointment has been extended to a sixth year of
       continuous, full-time service commencing on or after
       July 1, 1990, shall receive no later than during that
       sixth year a formal review for tenure.  If the
       institution fails to conduct a tenure review in
       accordance with the schedule provided in this policy,
       the appointee is entitled to a further one-year
       appointment during which the tenure review shall take
       place.  The appointee reviewed for tenure shall be
       notified in writing, by the end of the appointment year
       in which the review was conducted, of the decision
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       either to grant or deny tenure. An instructor who has
       been reviewed during a mandatory review year, and
       notified in writing that tenure has been denied, shall
       be granted an additional and terminal one-year
       appointment in that rank, but barring exceptional
       circumstances, shall receive no further consideration
       for tenure.

       An Instructor with or without tenure may be promoted to
       Assistant Professor. If an Instructor without tenure is
       appointed as an Assistant Professor, the provisions of
       I.C.3 apply to the appointment, except that the
       appointee’s review for tenure must occur no later than
       the sixth year of continuous full-time employment,
       commencing on or after July 1, 1990, in the ranks of
       Instructor and Assistant Professor. Tenure in any rank
       can be awarded only by an affirmative decision based
       upon a formal review.

       3.   Appointments and reappointments to the rank of
       full-time Assistant Professor without tenure may be for
       one to three years, provided no appointment without
       tenure may extend beyond the end of the mandatory
       tenure-review year.  An appointment to the rank of full-
       time Assistant Professor will be renewed automatically
       for one additional year unless the appointee is
       notified in writing to the contrary in accordance with
       the following deadlines: not later than March 1 of the
       first academic year of service if the current
       appointment expires at the end of that year, not later
       than December 15 of the second academic year of service
       if the current appointment expires at the end of that
       year, and not later than August 1 prior to the third or
       any subsequent academic year of service if the current
       appointment expires at the end of that year.  For
       appointments beginning at times other than the start of
       an academic year, the institution may adjust the notice
       of nonrenewal dates accordingly by specifying such
       adjustments in the initial contract or letter of
       appointment.  Appointments to the rank of Assistant
       Professor may be terminated at any time in accordance
       with paragraphs I.C.6 through I.C.11.  Tenure in the
       rank of Assistant Professor can be awarded only by an
       affirmative decision based upon a formal review.  An
       Assistant Professor without tenure, whose appointment
       has been extended to a sixth year of continuous, full-
       time service shall receive no later than during that
       sixth year a formal review for tenure.  If the
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       institution fails to conduct a tenure review in
       accordance with the schedule provided in this policy,
       the appointee is entitled to a further one-year
       appointment during which the tenure review shall take place.  
       The appointee reviewed for tenure shall be notified in
       writing, by the end of the appointment year in which
       the review was conducted, of the decision either to
       grant or deny tenure.  An Assistant Professor who has
       been reviewed during a mandatory review year, and
       notified in writing that tenure has been denied, shall
       be granted an additional and terminal one-year
       appointment in that rank, but barring exceptional
       circumstances, shall receive no further consideration
       for tenure.

       4.   Appointments or promotions to the rank of full-
       time Associate Professor require the written approval
       of the chief executive officer of the institution.  New
       full-time appointments to the rank of Associate
       Professor may carry immediate tenure provided that each
       such appointee has been formally reviewed for tenure.
       Otherwise, such appointments shall be for an initial
       period of one to four years, except that initial
       appointments for individuals with no prior teaching
       experience may be for a maximum of six years, and shall
       terminate at the end of that period unless the
       appointee is notified in writing that he or she has
       been granted tenure.  Promotions to the rank of
       Associate Professor carry immediate tenure.
       Consequently such promotions may only be awarded
       subsequent to a formal tenure review and an award of
       tenure.

       An Associate Professor who is appointed without
       tenure shall receive a formal review for tenure during
       the period of appointment in accordance with the
       following deadlines.  If the appointment is for an
       initial period of one year, then the formal review must
       be completed, and written notice must be given that
       tenure has been granted or denied, by March 1 of that
       year. If the appointment is for two years, then the
       formal review must be completed, and written notice
       must be given that tenure has been granted or denied,
       by no later than December 15 of the second year. If the
       appointment is for more than two years, then the formal
       review must be completed, and written notice must be
       given that tenure has been granted or denied, by no
       later than August 1 prior to the beginning of the final
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       year of the appointment.  For appointments beginning at
       a time other than the start of an academic year, the
       institution may adjust the notice of tenure denial
       dates accordingly by specifying the adjustments in the
       initial contract or letter of appointment.
       Appointments to the rank of Associate Professor may be
       terminated at any time as described under paragraphs
       I.C.6 through I.C.11.

       Tenure in the rank of Associate Professor can be
       awarded only by an affirmative decision based upon a
       formal review.  If the institution fails to conduct a
       tenure review and provide the required notice in
       accordance with the schedule provided in this policy,
       the appointment (unless it is converted to an
       appointment with tenure) shall be extended for an
       additional year, so that the notice required by this
       sections may be provided in full.  An Associate
       Professor who has been notified in writing that tenure
       has been denied, barring exceptional circumstances,
       shall receive no further consideration for tenure.

       5.   Full-time appointments or promotions to the rank
       of full-time Professor require the written approval of
       the chief executive officer of the institution.  New
       full-time appointments to the rank of Professor may
       carry immediate tenure provided that each such
       appointee has been formally reviewed for tenure.
       Otherwise, such appointments shall be for an initial
       period of one to four years, except that initial
       appointments for individuals with no prior teaching
       experience may be for a maximum of six years, and shall
       terminate at the end of that period unless the
       appointee is notified in writing that he or she has
       been granted tenure.  Promotions to the rank of
       Professor carry immediate tenure.  Consequently such
       promotions may only be awarded subsequent to a formal
       tenure review and an award of tenure.
                                
       A Professor who is appointed without tenure shall
       receive a formal review for tenure during the period of
       appointment in accordance with the following deadlines.
       If the appointment is for an initial period of one
       year, then the formal review must be completed, and
       written notice must be given that tenure has been
       granted or denied, by March 1 of that year. If the
       appointment is for two years, then the formal review
       must be completed, and written notice must be given
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       that tenure has been granted or denied, by no later
       than December 15 of the second year. If the appointment
       is for more than two years, then the formal review must
       be completed, and written notice must be given that
       tenure has been granted or denied, by no later than
       August 1 prior to the beginning of the final year of
       the appointment.  For appointments beginning at a time
       other than the start of an academic year, the
       institution may adjust the notice of tenure denial
       dates accordingly by specifying the adjustments in the
       initial contract or letter of appointment.
       Appointments to the rank of Professor may be terminated
       at any time as described under paragraphs I.C.6 through
       I.C.11.

       Tenure in the rank of Professor can be awarded
       only by an affirmative decision based upon a formal
       review.  If the institution fails to conduct a tenure
       review and provide the required notice in accordance
       with the schedule provided in this policy, the
       appointment (unless it is converted to an appointment
       with tenure) shall be extended for an additional year,
       so that the notice required by this sections may be
       provided in full.  A Professor who has been notified in
       writing that tenure has been denied, barring
       exceptional circumstances, shall receive no further
       consideration for tenure.

       6.   A term of service may be terminated by the
       appointee by resignation, but it is expressly agreed
       that no resignation shall become effective until the
       termination of the appointment period in which the
       resignation is offered except by mutual written
       agreement between the appointee and the chief executive
       officer of the institution or designee.

       7.   (a)     The chief executive officer of the institution
       may terminate the appointment of a tenured or tenure-
       track appointee for moral turpitude, professional or
       scholarly misconduct, incompetence, or willful neglect of
       duty, provided that the charges be stated in writing,
       that the appointee be furnished a copy thereof, and that
       the appointee be given an opportunity prior to such
       termination to request a hearing by an impartial hearing
       officer appointed by the chief executive officer or a
       faculty board of review as provided for by the relevant
       institutional policy body. With the consent of the chief
       executive officer, the appointee may elect a hearing by
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       the chief executive officer rather than by a hearing
       officer or a faculty board of review. Upon receipt of
       notice of termination, the appointee shall have thirty
       calendar days to request a hearing. The hearing shall be
       held no sooner than thirty calendar days after receipt of
       such a request. The date of the hearing shall be set by
       mutual agreement of the appointee and the hearing officer
       or faculty board of review. If the chief executive
       officer appoints a hearing officer or a faculty board of
       review is appointed, the hearing officer or board shall
       make a recommendation to the chief executive officer for
       action to be taken. The recommendation shall be based
       only on the evidence of record in the proceeding. Either 
       party to the hearing may request an opportunity for oral 
       argument before the chief executive officer prior to action 
       on the recommendation. If the chief executive officer does 
       not accept the recommendation of the hearing officer or board 
       of review, the reasons shall be communicated promptly in writing to
       the appointee and the hearing officer or board. In the
       event that the chief executive officer elects to
       terminate the appointment, the appointee may appeal to
       the Board of Regents, which shall render a final
       decision.
     
       (b)   Under exceptional circumstances and following
       consultation with the chair of the faculty board of
       review or appropriate faculty committee, the chief
       executive officer may direct that the appointee be
       relieved of some or all of his or her institutional
       duties, without loss of compensation and without
       prejudice, pending a final decision in the termination
       proceedings. (In case of emergency involving threat to
       life, the chief executive officer may act to suspend
       temporarily prior to consultation.)
       
       (c)  The appointee may elect to be represented by counsel
       of his or her choice throughout termination proceedings.
     
       8.   If an appointment is terminated in the manner
       prescribed in paragraph 7 the chief executive officer of
       the institution may, at his or her discretion, relieve
       the appointee of assigned duties immediately or allow the
       appointee to continue in the position for a specified
       period of time. The appointee’s compensation shall
       continue for a period of one year commencing on the date
       on which the appointee receives notice of termination. A
       faculty member whose appointment is terminated for cause
       involving moral turpitude or professional or scholarly
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       misconduct shall receive no notice or further
       compensation beyond the date of final action by the chief
       executive officer or the Board of Regents.

       9.   The institution may terminate any appointment because
       of the discontinuance of the department, program, school
       or unit in which the appointment was made; or because of
       the lack of appropriations or other funds with which to
       support the appointment. Such decisions must be made in
       accordance with standards and procedures set forth in
       written institutional policies. The chief executive
       officer of the institution shall give a full-time
       appointee holding tenure notice of such termination at
       least one year before the date on which the appointment
       is terminated.
     
       10. Notwithstanding any other provisions to the contrary,
       the appointment of any nontenured faculty member 50% or
       more of whose compensation is derived from research
       contracts, service contracts, gifts or grants, shall be
       subject to termination upon expiration of the research
       funds, service contract income, gifts or grants from
       which the compensation is payable.
     
       11. Appointments shall terminate upon the death of the
       appointee. Upon termination for this cause the
       institution shall pay to the estate of the appointee all
       of the accumulated and unpaid earnings of the appointee
       plus compensation for accumulated unused annual leave.
                                
       12. Appointments to all other ranks not specifically
       mentioned in II.A.1 and all part-time appointments are
       for terms not to extend beyond the end of the fiscal year
       unless otherwise stipulated in the letter of appointment.
       Faculty appointed to ranks not specifically mentioned in
       II.A.1 on a full-time basis for a term not less than one
       academic year shall receive notice of non-renewal of
       contract based upon their length of continuous full-time
       service in such ranks.  If such service is less than
       seven years, at least 90 days notice is required.  If
       such service equals or exceeds seven years, at least six
       months notice is required.  If the required notice is not
       provided prior to the termination of the then-current
       contract, this condition may be remedied by extending the
       contract by the number of days necessary to meet the
       notice requirement.
     
       13. If in the judgment of the appointee’s department chair
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       or supervisor a deficiency in the appointee’s
       professional conduct or performance exists that does not
       warrant dismissal or suspension, a moderate sanction such
       as a formal warning or censure may be imposed, provided
       that the appointee is first afforded an opportunity to
       contest the action through the established faculty
       grievance procedure.
     
       14. Unless the appointee agrees otherwise, any changes that
       are hereafter made in paragraphs I.C.1 through I.C.13
       will be applied only to subsequent appointments.
     
       15. Compensation for appointments under these policies is
       subject to modification in the event of reduction in
       State appropriations or in other income from which
       compensation may be paid.
       
       16. The appointee shall be subject to all applicable
       policies and procedures duly adopted or amended from time
       to time by the institution or the University System,
       including but not limited to, policies and procedures
       regarding annual leave; sick leave; sabbatical leave;
       leave of absence; outside employment; patents and
       copyrights; scholarly and professional misconduct;
       retirement; reduction, consolidation, or discontinuation
       of programs; and criteria on teaching, scholarship and
       service.

II.  FACULTY RANKS, PROMOTION, TENURE, AND PERMANENT STATUS

A.GENERAL PRINCIPLES

     1.   The only faculty ranks which may involve a tenure commitment
       are: Professor, Associate Professor, Assistant Professor,
       Instructor, Distinguished University Professor, Senior Staff
       Scientist, Associate Staff Scientist, Assistant Staff Scientist,
       Principal Agent, Senior Agent, Agent, (i.e., II.C. 1a-1d, 2a-2c,
       3d-3f) and such other ranks as the Board of Regents may approve.
       Appointments to all other ranks, including any qualified rank in
       which an additional adjective is introduced (such as “Clinical
       Professor” or “Medical School Professor”), are for a definite
       term and do not involve a tenure commitment (i.e., II.C. 2d-2h,
       3a-3c, 4a-4g, 5a-5d, 6a-6g). Notwithstanding anything to the 
       contrary in this policy, faculty in certain ranks may be granted 
       permanent status. The only faculty ranks which may involve a permanent-
       status commitment are Library II, Librarian III, and
       Librarian IV and such other ranks as the Board of Regents
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       may approve.  Permanent status may not be granted to an
       individual holding the rank of Librarian I.
  
       Permanent status is defined as continuing employment such
       that a decision to remove an employee must be made by the
       President of the campus and must be justified by cause as
       defined by USM and campus policy.  Permanent status is an
       employment status different from tenure.
       
       Each institution shall develop criteria and procedures
       for the review process leading to the granting of
       promotion and/or permanent status to occur no later than
       the sixth year of continuous full-time employment.  An
       appointee who has been notified that permanent status has
       been denied shall be granted an additional and terminal
       one-year appointment in that rank, but barring
       exceptional circumstances, shall receive no further
       consideration for permanent status.  Permanent status can
       be awarded only by an affirmative decision based upon a
       formal review.  Individuals who have been granted
       permanent status under BOR VII-2.15 – POLICY ON
       LIBRARIANS, which is superseded by this policy, shall
       retain this status.  Appointments of faculty librarians
       with permanent status may be terminated at any time for
       cause.  Cause shall include moral turpitude, professional
       or scholarly misconduct, incompetence, and/or willful
       neglect of duty.  In addition to being terminated for
       cause, faculty engaged exclusively or primarily in library 
       services may be terminated because of the discontinuation of the
       department, program, school, or unit in which the
       appointment was made or because of the lack of
       appropriations or other funds with which to support the
       appointment.  Procedures for termination of faculty
       librarians with permanent status are those that apply to
       tenured and tenure-track faculty, as described in I.C.6
       through I.C.11.
       
       Appointments of faculty librarians who do not have
       permanent status may be terminated for cause under
       policies and procedures that apply to non-tenure track
       faculty.
       
       Subject to the approval of the President or designee, the
       campus libraries of USM constituent institutions shall
       develop guidelines, procedures, and appropriate criteria
       for evaluating librarians’ performance.  These
       guidelines, procedures, and criteria should be monitored
       system-wide to ensure equity with respect to standards.
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       Every institution shall have written procedures governing
       the processes on granting promotion and permanent status.
       Following review for form and legal sufficiency by the
       Office of the Attorney General, these procedures must be
       submitted to the Chancellor for review and approval.
                                
       A person appointed to the position of Director shall
       serve in that capacity at the pleasure of the President
       or his or her designee, regardless of whether the
       appointee has at the time of the appointment, or obtains
       during the appointment, permanent status as a librarian.
       
     2.   In addition to the ranks listed in II.C (below), there may
       also be such other faculty ranks as institutions shall define and
       include in their respective appointment, rank, and tenure
       policies, subject to the approval of the Board of Regents.
  
     3.   Institutions should specify in writing to faculty at the
       time of appointment the length of appointment and the applicable
       terms and conditions of the appointment with regard to tenure.
     

B.CRITERIA AND PROCEDURES FOR PROMOTION AND TENURE

     1.   The criteria for tenure and promotion in the University
       of Maryland System are: (1) teaching effectiveness,
       including student advising; (2) research, scholarship,
       and, in appropriate areas, creative activities; and (3)
       relevant service to the community, profession, and
       institution. The relative weight of these criteria will
       be determined by the mission of the institution.
     
     2.   The activities considered to be within the criteria for
       promotion and tenure shall be flexible and expansive.
       The assessment of teaching, research/scholarship/creative
       activities, and service during the promotion and tenure
       process shall give appropriate recognition, consistent
       with the institution’s mission, to faculty
       accomplishments that are collaborative,
       interdisciplinary, and interinstitutional and to faculty
       innovations in areas such as undergraduate education,
       minority-achievement programs, K-16 curriculum
       development, and technology-enhanced learning.
     
     1.   Every institution shall have written procedures governing
       the promotion and tenure process. Following review for form and
       legal sufficiency by the Office of the Attorney General, these
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       procedures must be submitted to the Chancellor for review and
       approval. These procedures shall include, at a minimum, the
       following:
  
       Criteria: A statement of criteria upon which reviews will
       be based, and guidelines for appointment or promotion to
       each academic rank, with recognition that institutional
       mission is the primary factor that defines these
       criteria.
       
       Procedures: A description of tenure and/or promotion
       review procedures, including participants, documentation,
       degree of confidentiality, schedule of the annual cycle
       for reviews, and authority for final approval.
       
       Appeals: A statement of the right of faculty to appeal
       promotion and tenure decisions, the grounds for such
       appeals, and a description of appeal procedures.

C.   FACULTY RANKS

     Following is a list of all faculty ranks utilized within the
     University of Maryland System. Specific ranks to be utilized
     within each constituent institution are to be dependent upon
     the mission of, and contained within the faculty personnel
     policies of, that institution.

   1.   FACULTY WITH DUTIES PRIMARILY IN INSTRUCTION, RESEARCH, AND
     SERVICE

     a.   Instructor: The appointee ordinarily shall hold, at a
       minimum, the master’s degree in the field of instruction,
       preferably with evidence of pursuit of the doctorate or other
       terminal degree. There shall be evidence also of potential 
       for effective teaching and for a successful academic career.
     
     b.   Assistant Professor: The appointee ordinarily shall
       hold the doctorate or recognized terminal degree in the
       field of specialization. The appointee should also show
       potential for superior teaching, service, and research,
       scholarship, or creative performance, commensurate with
       the mission of the institution.
     
     c.   Associate Professor: In addition to having the
       qualifications of an Assistant Professor, the appointee
       ordinarily shall have had successful experience in
       teaching and research, scholarship, or creative
       performance, and, when appropriate to the mission
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       of the institution, be competent to offer graduate
       instruction and direct graduate research. There shall
       also be evidence of relevant and effective service to the
       institution, the community, and the profession.
     
     d.   Professor: In addition to having the qualifications of
       an Associate Professor, the appointee ordinarily shall
       have established an outstanding record of teaching and
       research, scholarship or creative performance, and, where
       appropriate to the mission of the institution, a national
       reputation. There shall be continuing evidence of relevant 
       and effective service to the institution, the community, and 
       the profession.

   2.   FACULTY WITH DUTIES PRIMARILY IN RESEARCH

     a.   Assistant Staff Scientist: The appointee shall hold the
       doctoral degree in the field of specialization, and shall
       have indicated promise of a high degree of ability in
       research in some subdivision of the field.
     
     b.   Associate Staff Scientist: In addition to the qualifications
       of an Assistant Staff Scientist, the appointee shall have had
       extensive successful experience in research. Since this position
       may carry permanent tenure, the appointee’s scholarly production
       and professional achievement in research will be thoroughly
       documented.

     c.   Senior Staff Scientist: In addition to having the
       qualifications of an Associate Staff Scientist, the
       appointee shall have demonstrated a degree of proficiency
       in research sufficient to establish an excellent national
       reputation. Appointment to this rank carries tenure.
     
     d.   Faculty Research Assistant: The appointee should be
       capable of assisting in research under the direction of
       the head of a research project and should have ability
       and training adequate to the carrying out of the
       particular techniques required, the assembling of data,
       and the use and care of any specialized apparatus. A
       baccalaureate degree shall be the minimum requirement.

     e.   Research Associate: The appointee ordinarily should
       hold the doctoral degree in the field of specialization,
       or have relatively comparable experience. The appointee
       should be capable of carrying out individual research or
       collaborating in group research at the advanced level;
       should be trained in research procedures; and should have
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       had the experience and specialized training necessary to
       develop and interpret data required for success in such
       research projects as may be undertaken. This appointment
       is made annually, with reappointment possible for a
       maximum of six years.
     
     f.    Research Assistant Professor; Assistant Research
       Scientist; Assistant Research Scholar; Assistant Research
       Engineer: This rank is generally parallel to Assistant
       Professor. In addition to the qualifications of a
       Research Associate, appointees to this rank should have 
       demonstrated superior research abilities.  Appointees should 
       be qualified and competent to direct the work of others 
       (such as technicians, graduate students, other senior 
       research personnel). The doctoral degree will be a normal 
       requirement for appointment at this rank. Initial appointment 
       to this rank is for periods up to three years, and reappointment 
       is possible.
     
     g.   Research Associate Professor; Associate Research
       Scientist; Associate Research Scholar; Associate Research
       Engineer: This rank is generally parallel to Associate
       Professor. In addition to the qualifications required of
       the Assistant ranks, appointees to this rank should have
       extensive successful experience in scholarly or creative
       endeavors, and the ability to propose, develop, and
       manage major research projects. Initial appointment to
       this rank is for periods up to three years, and
       reappointment is possible.
     
     h.   Research Professor; Senior Research Scientist; Senior
       Research Scholar; Senior Research Engineer: This rank is
       generally parallel to Professor. In addition to the
       qualifications required of the Associate ranks, appointees to
       this rank should have demonstrated a degree of proficiency
       sufficient to establish an excellent reputation among regional 
       and national colleagues. Appointees should provide tangible 
       evidence of sound scholarly production in research, publications,
       professional achievements or other distinguished and creative 
       activity. Initial appointment at this rank is for periods up to 
       five years, and reappointment is possible.

   3.   FIELD FACULTY

     a.   Associate Agent: The appointee shall hold at least a
       bachelor’s degree, shall qualify for acceptance in a
       graduate school, and shall show evidence of ability to
       work with people. The appointee shall have an educational
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       background related to the specific position, and should
       demonstrate evidence of creative ability to plan and
       implement Cooperative Extension Service programs. This
       appointment is made annually, with reappointment possible
       for a maximum of six years. Attainment of a master’s
       degree in an approved subject area is required before
       promotion can be considered.
     
     b.   Faculty Extension Assistant: The appointee should be
       capable of assisting in Extension under the direction of
       the head of an Extension project and should have ability
       and training adequate to the carrying out of the
       particular methodology required, the assembling of data,
       and the use and care of any specialized apparatus. The
       baccalaureate degree shall be the minimum requirement.
     
     c.   Faculty Extension Associate: The appointee should be
       capable of carrying out individual instruction or
       collaborating in group discussions at the advanced level;
       should be trained in Extension procedures; and should
       have had the experience and specialized training
       necessary to develop and interpret data required for
       success in such Extension projects as may be undertaken.
       An earned doctorate shall be the minimum requirement.

     d.   Agent: The appointee must hold a master’s degree in an
       appropriate discipline and show evidence of academic
       ability and leadership skills. The appointee shall have
       an educational background related to the specific
       position.
     
     e.   Senior Agent: In addition to the qualifications of an
       Agent, the appointee must have demonstrated achievement
       in program development and must have shown originality
       and creative ability in designing new programs, teaching
       effectiveness, and evidence of service to the community,
       institution, and profession. Appointment to this rank may
       carry tenure.
     
     f.    Principal  Agent:  In addition to the qualifications
       of a Senior Agent, the appointee must have demonstrated 
       leadership ability and evidence of service to the community, 
       institution, and profession. The appointee must also have 
       received recognition for contributions to the Cooperative 
       Extension Service sufficient to establish a reputation among 
       State, regional and/or national colleagues, and should have
       demonstrated evidence of distinguished achievement in
       creative program development.  Appointment to this rank
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       carries tenure.
     

   4.   FACULTY ENGAGED EXCLUSIVELY OR PRIMARILY IN CLINICAL TEACHING
     a.   Dental School Assistant Professor; Law School Assistant
       Professor; Medical School Assistant Professor; Nursing
       School Assistant Professor; Pharmacy School Assistant
       Professor; Social Work and Community Planning School
       Assistant Professor: Appointees to this rank shall hold,
       as a minimum, the terminal professional degree in the
       field, with training and experience in an area of
       specialization. There must be clear evidence of a high
       level of ability in teaching and clinical practice in the
       departmental field, and the capacity for clinical
       supervision in a subdivision of this field. Appointees
       should also have demonstrated scholarly and
       administrative ability.

     b.   Dental School Associate Professor; Law School Associate
       Professor; Medical School Associate Professor; Nursing
       School Associate Professor; Pharmacy School Associate
       Professor; Social Work and Community Planning School
       Associate Professor: In addition to the qualifications
       required of Assistant Professors in this series,
       appointees shall ordinarily have had extensive successful
       experience in clinical or professional practice in a
       field of specialization, or in a subdivision of the
       departmental field, and in working with and/or directing
       others (such as professionals, faculty members, graduate
       students, fellows, residents, or interns) in clinical
       activities of the profession. Appointees must also have
       demonstrated superior teaching ability and scholarly or
       administrative accomplishments.
     
     c.   Dental School Professor; Law School Professor; Medical
       School Professor; Nursing School Professor; Pharmacy
       School Professor; Social Work and Community Planning
       School Professor: In addition to the qualifications
       required of Associate Professors in this series,
       appointees shall have demonstrated a degree of excellence
       in teaching, and clinical and professional practice sufficient 
       to establish an outstanding regional and national reputation among
       colleagues. Appointees shall also have demonstrated
       extraordinary scholarly competence and leadership in the
       profession.
     
     d.   Clinical Instructor: The appointee shall hold, as a
       minimum, the terminal professional degree in the field.
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       There must be clear evidence of potential in clinical
       practice and teaching in the departmental field.
     
     e.   Clinical Assistant Professor: The appointee shall hold,
       as a minimum, the terminal professional degree in the
       field, with training and experience in an area of
       specialization. There must be clear evidence of a high
       level of ability in clinical practice and teaching in the
       departmental field, and the potential for clinical and
       teaching excellence in a subdivision of this field. The
       appointee should also have demonstrated scholarly and/or
       administrative ability.

     f.   Clinical Associate Professor: In addition to the
       qualifications required of a Clinical Assistant Professor, the
       appointee should ordinarily have had extensive successful
       experience in clinical or professional practice in a
       field of specialization, or in a subdivision of the
       departmental field, and in working with and/or directing
       others (such as professionals, faculty members, graduate
       students, fellows, and residents or interns) in clinical
       activities in the field. The appointee must also have
       demonstrated superior teaching ability and scholarly or
       administrative accomplishments.
     
     g.   Clinical Professor: In addition to the qualifications
       required of a Clinical Associate Professor, the appointee shall
       have demonstrated a degree of excellence in clinical practice and
       teaching sufficient to establish an outstanding regional and
       national reputation among colleagues. The appointee shall also
       have demonstrated extraordinary scholarly competence and
       leadership in the profession.

   5.   FACULTY ENGAGED EXCLUSIVELY OR PRIMARILY IN LIBRARY SERVICES

    The only librarian ranks with non-tenure faculty status are
    Librarian I, Librarian II, Librarian III, and Librarian IV and
    such other ranks as the Board of Regents may approve.  These
    titles are to be granted to a limited number of appointees who
    fulfill roles defined by professional graduate training, such
    as librarian, curator, archivist, and information scientist.
    In the overwhelming number of instances, the professional
    graduate training required is an M.L.S. degree, which is
    considered the terminal degree in the practice of academic
    librarianship, from the American Library Association (ALA)-
    accredited program.  However, each constituent institution may
    define instances when other graduate degrees may substitute for
    or augment the ALA-accredited M.L.S.  Such exceptions will be
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    based on and required by the functional needs of USM libraries,
    appointments to these ranks are normally for twelve months with
    leave and other benefits provided to twelve-month
    tenured/tenure-track faculty members, with the exception of
    terminal leave, sabbatical leave, and non-creditable sick leave
    (collegially supported).
 
     a.   Librarian I:  This rank is assigned to librarians just
          entering librarianship with little or no professional library
          experience but who have been judged to have demonstrated an
          understanding of the basic tenets of librarianship and a
          potential for professional growth.  A Librarian I is not eligible
          for permanent status.

     b.   Librarian II:  Appointment or promotion to this rank
          signifies that the librarian has demonstrated effective
          professional knowledge and skills significantly above those
          expected of a Librarian I.  Normally, a minimum of three years of
          professional experience is required.

     c.   Librarian III:  Appointment or promotion to this rank
          signifies that the librarian has mastered the skills, knowledge,
          and techniques of librarianship and has made meaningful
          contributions to the library, the institution, the library
          profession, and/or an academic discipline.  Normally, a minimum
          of six years of professional experience is required, three of
          which must be at a level comparable to the rank of Librarian II
          at the appointing USM institution.
     d.   Librarian IV:  Appointment or promotion to this rank is
          exceptional.  This rank is awarded to those librarians who have
          made distinctive contributions to the library, the institution,
          the library profession, and/or an academic discipline.  This rank
          normally requires a minimum of nine years of professional
          experience, at least three of which must be at a level comparable
          to the rank of Librarian III at the appointing USM institution.

     Subject to the approval of the President or designee, the
     campus libraries of USM constituent institutions shall
     develop guidelines, procedures, and appropriate criteria for
     evaluating librarians’ performance.  These guidelines,
     procedures, and criteria should be monitored system-wide to
     ensure equity with respect to standards.

   6.   FACULTY WITH DUTIES PRIMARILY IN INSTRUCTION AT UMUC

     a.   Collegiate Instructor:  The appointee to this non-tenure
       rank ordinarily should hold, at a minimum, a master’s degree
       appropriate to the area of instruction and have evidence of
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       potential effective teaching.  The appointee also should have
       academic or professional experience relevant to the field.
     
     b.   Collegiate Assistant Professor:  The appointee to this non-
       tenure rank ordinarily shall hold, at a minimum, a terminal
       degree appropriate to the area of instruction. The appointee also
       should show potential for superior teaching as well as
       professional experience relevant to the field.

     c.   Collegiate Associate Professor: In addition to having the
       qualifications of an Assistant Professor, the appointee to this
       non-tenure rank ordinarily shall have successful experience in
       teaching as well as professional experience relevant to the
       field.

     d.   Collegiate Professor: In addition to having the
       qualifications of an Associate Professor, the appointee to this
       non-tenure rank ordinarily shall have established an outstanding
       record of teaching as well as professional experience relevant to
       the field.

   7.   ADDITIONAL FACULTY RANKS

     a.   Assistant Instructor: The appointee should be competent to
       fill a specific position in an acceptable manner, but is not
       required to meet all the requirements for an Instructor.
       Appointment to this rank requires at least the appropriate
       baccalaureate degree.
     
     b.   Lecturer: This title may be used for appointment at any
       salary and experience level of persons who are competent to fill
       a specific position but who are not intended to be considered for
       professorial appointment. Appointments to this rank shall be for
       terms not to exceed three years and are renewable.
                                
     c.   Senior Lecturer:  In addition to having the qualifications
       of a Lecturer, the appointee shall have completed at least six
       years as a Lecturer (or in a rank at another institution of
       higher education that is accepted as comparable to Lecturer), and
       shall have established a record of teaching excellence and a
       record of service.  Fewer than six years experience may qualify
       one for this rank if approved by the President or designee.
       Appointments to this rank shall be for terms not to exceed five
       years and are renewable.

     d.   Artist-in-Residence; Writer-in-Residence; Executive-in-
       Residence: This title may be used to designate temporary
       appointments, at any salary and experience level, of
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       persons who are serving for a limited time or part-time,
       and who are not intended to be considered for
       professorial appointment.
     
     e.   Adjunct Assistant Professor; Adjunct Associate
       Professor; Adjunct Professor: These titles are used to
       appoint outstanding persons who may be simultaneously
       employed outside the institution. The appointee should
       have expertise in the discipline and recognition for
       accomplishment sufficient to gain the endorsement of the
       preponderance of the members of the faculty of the
       department to which he or she is appointed. Appointment
       is made on a semester or an annual basis and is
       renewable. These titles do not carry tenure.
     
     f.   Affiliate Assistant Professor; Affiliate Associate
       Professor; Affiliate Professor: These titles are used to
       recognize the affiliation of a faculty member or a member
       of the professional staff with an academic department,
       program or center when that individual’s appointment and
       salary lie in another department of the institution. The
       appointment will be made upon the recommendation of the
       faculty of the department, and at a level commensurate with 
       the appointee’s qualifications, consistent with standards 
       established for regular tenure track faculty, although tenure 
       cannot be earned on an affiliated appointment. Each institution
       shall establish guidelines and procedures for awarding
       these titles.
     
     g.    Visiting Appointments: The prefix “Visiting” before an
       academic title is used to designate a short-term, full-
       time appointment without tenure.
     
     h.   Emeritus Faculty Appointments: Emeritus status may be
       bestowed by an institution on the basis of both quality
       and length of service to the institution. Each
       institution shall establish guidelines and procedures for
       awarding this title. Emeritus titles at the System level
       may be bestowed by the Chancellor.
     
     i.    Distinguished University Professor: This title may be
       bestowed by an institution to provide special recognition
       to faculty members.  Each institution that chooses to
       utilize this title shall establish guidelines and
       procedures for awarding it.
                                
     j.    Professor of the Practice: This title may be used to
       appoint individuals who have demonstrated excellence in
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       the practice as well as leadership in specific fields.
       The appointee shall have attained regional and national
       prominence and, when appropriate, international
       recognition of outstanding achievement. Additionally, the
       appointee shall have demonstrated superior teaching
       ability appropriate to assigned responsibilities. As a
       minimum, the appointee shall hold the terminal
       professional degree in the field or equivalent stature by
       virtue of experience. Appointees will hold
       the rank of Professor but, while having that stature,
       will not have rights that are limited to tenured faculty.
       Initial appointment is for periods up to five years, and
       reappointment is possible. This title does not carry
       tenure, nor does time served as a Professor of the
       Practice count toward achieving tenure in another title.
       Each institution shall establish guidelines and
       procedures for awarding this title.
       
     k.[Institution] Professor:  This title may be used for
       nationally distinguished scholars, creative or performing
       artists, or researchers who would qualify for appointment
       at a University System of Maryland Institution at the
       level of Professor, but who normally hold full-time
       positions outside the University.  Holders of this title
       may provide graduate students supervision, serve as
       principal investigators, and participate in departmental
       and college shared governance.  Initial appointment is
       for three years and is renewable annually upon
       recommendation to the Provost by the unit head and the
       dean.  This is a non-paid non-tenure track title.

III. APPLICABILITY
     
     A.   Except as provided in sections B. and C. below, the
       provisions in this policy shall apply to all individuals
       who are employed as faculty members in the University of
       Maryland System as of July 1, 1989, and individuals whose
       faculty appointment becomes effective on or after July 1,
       1989.
     
     B.   The provisions in this policy shall not apply to any faculty
       member who receives notice of non-reappointment at any time prior
       to July 1, 1989.

     C.   Each tenure-track and tenured faculty member of an
       institution (i.e., a faculty member holding an academic rank
       specified in the first sentence of paragraph II. A. l.) shall (1)
       be apprised of the provisions in Part I.C., paragraphs 1 through
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       14 of this policy at the earliest practical time following
       approval of this policy by the Board of Regents, and (2) be
       offered an opportunity to elect to remain subject to his or her
       written
     
     D.   faculty contract in effect on April 4, 1989, to the extent
       and only to the extent that any provision of that
       contract is inconsistent with Part I.C., paragraphs l
       through 14 of this policy. The election shall be
       confirmed in a written and signed notification to the
       institution’s chief executive officer on or before May
       12, 1989. Absent such election by the faculty member, the
       provisions in Part I.C., paragraphs l through 14 of this
       policy shall apply pursuant to paragraph III. A.

     E.   Upon the recommendation of the President of the University
       of Maryland, Baltimore, the Chancellor may establish alternative
       terms and conditions for the faculty of the University of
       Maryland School of Medicine modifying the following sections of
       this Policy: I.C.2, I.C.3, I.C.4, I.C.5, I.C.7 (a), II.A.1,
       II.A.3, and II.C. The Chancellor
       shall specify the alternative terms and conditions in
       writing. Unless an appointee subject to the alternative
       terms and conditions agrees otherwise, any changes made
       in the alternative terms and conditions will not apply to
       that appointee.
                                
       The alternative terms and conditions will apply to a
       tenure track or tenured faculty member appointed as of
       June 30, 1998, only upon that person’s written request
       received by September 1, 1998. The alternative terms and
       conditions shall apply to other School of Medicine
       faculty as follows: all faculty first appointed and
       employed on or after July 1, 1998; non-tenure track
       faculty beginning new appointment terms or changing from
       one type of appointment to another on or after July 1,
       1998, effective as of the date of the new or changed
       appointment; and non-tenure track faculty whose
       appointments end after June 30, 1998, who so request by
       September 1, 1998.
       
       
Replacement for:  BOR VII-2.15 – POLICY ON LIBRARIANS

Questions? Comments? Mail us at webnotes@usmd.edu 
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II-1.25-POLICY ON FACULTY WORKLOAD AND RESPONSIBILITIES
(Approved by the Board of Regents, August 19, 1994;
Amended by the Board of Regents, July 9, 1999)

I.   Purposes

The purposes of the "UMS Policy on Faculty Workload and
Responsibilities" are to promote optimal performance by the
University of Maryland System and by each of its institutions
in meeting the needs and expectations of its students and other
clienteles, and to provide mechanisms that will ensure public
accountability for that performance. Because faculty are the
primary performers of the System's instruction,
research/scholarship and service, the policy must
encourage and support faculty in applying their creativity,
ingenuity, initiative, knowledge, experience, and professional
skills in performing many diverse functions. Faculty are expected
to meet their responsibilities independently and in full accord
with both institutional expectations and established tenets of
academic freedom.

This policy reflects the centrality of instruction at degree-
granting institutions while
acknowledging the essential development of knowledge through
research/scholarship and its
application to societal needs.

II.  Application

The policy applies to the following individuals:

1.   All persons holding tenured and tenure-track positions who
are classified as faculty (instructional, research and public
service) and are so reported to the Maryland Higher Education
Commission through the Employee Data System;

2.   All persons who, while holding faculty rank, are classified
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as administrators and are so reported to the Maryland Higher
Education Commission through the Employee Data System, and
perform their administrative duties at the level of academic
department or equivalent academic unit, including chairs,
assistant chairs, program director, etc.;

3.   All persons who, while neither tenured nor on the tenure
track, are employed full time by the UMS, are classified as
instructional faculty and are so reported to the Maryland Higher
Education Commission through the Employee Data System; and

4.   All persons who, while neither tenured nor on the tenure
track, are employed full time by the UMS, are classified as
research faculty and are so reported to the Maryland Higher
Education Commission through the Employee Data System, and whose
salaries are supported, in whole or in part, by state funds.

                            II-1.25-1
The University of Baltimore Law School and the University of
Maryland at Baltimore schools of law, medicine, dentistry and
pharmacy shall develop separate policies for their faculties.
These policies, subject to the approval of the Chancellor, shall
provide accountability fully comparable to that provided in this
policy. This policy does not apply to individuals who hold
faculty rank but who are assigned to administrative duties
outside the department or equivalent academic
units, for example, deans, vice presidents, presidents, etc.; nor
does it apply to individuals who are classified as research
faculty but whose salary is fully supported by non-state funds,
e.g., federal research grants.

III.  Responsibilities

Each institutional president shall establish, in consultation
with faculty and academic administrators, and subject to approval
by the Chancellor, institution-specific policy and implementation
mechanisms consistent with the University of Maryland System's
"Policy on Faculty Workload and Responsibilities."  Institution-
specific policies, including proviso for departmental/school
variation, shall include explicit statements of expectations and
accountability mechanisms, including the means for comparing
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faculty performance with workload expectations and reporting the
results of such comparisons.

IV.  Standard Workload Expectations

Each institution’s policy shall include standard expectations for
faculty workload.  It is understood that there will be exceptions
and that those exceptions will be both accounted for and
justified.  Generally, standard expectations will cover
instruction, research/scholarship, and service, and will be
consistent with the mission of the institution.  The proper
balance among instruction, scholarship/research, and service for
an individual faculty member may change over the faculty member’s
career.  For each individual faculty member, any substantial
difference between the actual and the standard expectation for
any basic workload element will be balanced by compensating
changes in one or both of the other basic workload elements.
Workload expectations for each faculty member should be reviewed
annually by the responsible department chair and/or other
appropriate administrator and adjusted as necessary and
appropriate.  The following table provides guidelines for the
general standard expectation in the categories of instruction,
research/scholarship and service.  It is understood that there
may be differences across departments of an institution, as
approved by the president.

                            II-1.25-2
     INSTITUTION TYPE    INSTRUCTION    RESEARCH/SCHOLARSHIP
                             SERVICE

COMPREHENSIVE
% of Total Effort     65-77              15-25           5-15
# Course Units/Yr     7-8
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RESEARCH
% of Total Effort     45-55              35-45           5-15
# Course Units/Yr     5-6

NON-DEGREE GRANTING
% of Total Effort     5-15               75-85           15-25
*Including directed research and individual studies
                                
Instructional effort includes, in addition to classroom time, all
concomitant activities necessary to the preparation, delivery and
evaluation of instruction and learning, including the various
forms of student advising.  The sum of the “% of total effort” in
each area must equal 100% for each individual faculty member.

For purposes of defining standard instructional load
expectations, the course unit is defined as equivalent to a three-
credit course.  Individuals whose instructional load includes
other than three-credit courses will have their standard
instructional load expectations defined accordingly.  As an
example, the following weights should be used to convert graded
instructional experiences that do not follow the traditional
course format (e.g., individual studies, supervision of
dissertation research, etc.) to course units.

COURSE LEVEL                             No. of Credits
Supervised
                                         = 1 Course Unit

800-899 (dissertation & doctoral level
     individual studies)                                    9
credit hours = 1 course unit

799 (masters thesis)                                     12
credit hours = 1 course unit

500-798 (other graduate level individual studies)           18
credit hours = 1 course unit

100-499 (graduate/undergrad level individual studies)    21
credit hours = 1 course unit

Workload expectations for each faculty member in the areas of
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research/scholarship and service shall be specified according to
institutional mission.

                            II-1.25-3
In order to focus on the centrality of instruction, all faculty
members, including those with administrative responsibilities at
the departmental level, shall be involved in the instructional
program.  Further, senior faculty in departments having
undergraduate programs shall participate in undergraduate
teaching.

V.   Exceptions to Standard Workload Expectations.

All faculty at degree-granting institutions are expected to be
involved in instruction, research/scholarship and service as
previously defined.  Recognizing that some faculty will assume
new or additional responsibilities in any one of these areas,
exceptions to the standard workload may be made.  However, the
department is responsible for making the necessary adjustments in
the total faculty workload so that departmental expectations in
each of these areas are fulfilled. These expectations will be
determined by student and curricular needs, shall be consistent
with the resources available to the department, and shall be
approved by the president. Institutions shall make the minimum
number of exceptions necessary for fulfillment of its
institutional mission. Exceptions to the standard workload may be
made based on the following considerations.

1.    Instruction.  Exceptions from the standard instructional
load may be based upon a number of factors, including class size;
development of new courses; modality of instruction, including
distance education; level of instruction; discipline;
accreditation requirements; etc.

2.   Departmental Administration.  Assumption of responsibility
for the functions of chair, assistant chair, or program director,
or for special departmental projects, may require reduction of
expectations for service, research/scholarship or instruction.
The magnitude of such reduction shall be dependent on the scope
of administrative responsibilities and size of the department.
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3.   Externally Funded Research and Service Activities.
Assignment of additional time for research or service activities
can be supported by external funds, either research or training
grants.  In these instances, the accompanying reduction of
expectations for service or instruction should mirror the
replacement of departmental salary support by externally-funded
salary support.

4.   Department-Supported Research.  (Departmental Research).
Assignment of additional time for research activities supported
by the department and consequent reduction of expectations for
service or instruction should be related to the institution's
mission.

5.   Department-Supported Service.  Assignment of additional time
in areas of service and consequent reduction of expectations for
research/scholarship or instruction should be directly related to
the duration and the extent of the commitment.  For example,
individual faculty members may be released from the standard
expectation in the areas of research/scholarship or instruction
in order to make major professional contributions -- e.g., to
work
in partnership with the public schools or with business or
industry.

                            II-1.25-4
VI.  Accountability

The institutional reward structure will take cognizance of the
workload assignment for each faculty member.  Institutions shall
develop procedures for the systematic review of faculty,
recognize outstanding performance, and establish consequences for
failure to fulfill expectations.

The focus of external accountability (to the Regents and to the
State) will be the department or academic unit, not the
individual faculty member.  The primary measure of departmental
accountability should be the total number of course units
produced on load by the department or academic unit’s
tenured/tenure track faculty (excluding the department chair)
divided by the number of full-time equivalent faculty adjusted
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for sabbaticals.

Each president shall submit annually to the Chancellor an
accountability report in a form to be developed by the
Chancellor.

                            II-1.25-5
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  49.0 II-8.00 - POLICY ON FACULTY RETRENCHMENT
 
  (Approved by the Board of Regents, November 29, 1990)
 
 
      In fulfilling their educational roles and missions, the
  constituent institutions of the University of Maryland System
  must make optimal use of their faculty resources.  Optimum
  utilization may call for a reduction in or a reallocation of
  faculty at various times and for various reasons; e.g. shifting
  enrollment patterns, changing program directions, restricted
  funding.  If reassignment and/or reallocation is inadequate to
  effect such changes, an institution may find it necessary to
  terminate the appointment of tenure-track or tenured faculty
  members.
 
      In order to insure the protection of rights of the faculty
  members, each institution will develop internal retrenchment
  procedures consistent with that institution's governance
  structure and with Sections I.C.9, I.C.10, I.C.13 and I.C.17 of
  the 1989 University System Policy on Appointment, Rank and Tenure
  of Faculty and corresponding sections of earlier faculty
  appointment agreements still in effect.  As a part of those
  procedures, each institution will establish a retrenchment
  appeals committee.  Following review for form and legal
  sufficiency by the Office of the Attorney General, these
  procedures must be submitted to the Chancellor for review and
  approval.
 
 
  Replacement for BOT Appendix N, BOR III-2.16.7
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  52.0 III-1.00- POLICY ON FACULTY, STUDENT AND 
INSTITUTIONAL RIGHTS AND RESPONSIBILITIES FOR ACADEMIC INTEGRITY
 
 
 
  (Approved by the Board of Regents, November 30, 1989)
 
 
            The academic enterprise is characterized by reasoned
  discussion between student and teacher, a mutual respect for the
  learning and teaching process, and intellectual honesty in the
  pursuit of new knowledge.  By tradition, students and teachers
  have certain rights and responsibilities which they bring to the
  academic community.  While the following statements do not imply
  a contract between the teacher or the institution and the
  student, they are nevertheless conventions which should be
  central to the learning and teaching process.
 
 
  I.        FACULTY RIGHTS AND RESPONSIBILITIES
 
  A.        Faculty members shall share with students and administrators
            the responsibility for academic integrity.
 
  B.        Faculty members shall enjoy freedom in the classroom to
            discuss all subject matter reasonably related to the course.
            In turn, they have the responsibility to encourage free and
            honest inquiry and expression on the part of students.
 
  C.        Faculty members, consistent with the principles of academic
            freedom, have the responsibility to present courses that are
            consistent with their descriptions in the catalog of the
            institution.  In addition, faculty members have the
            obligation to make students aware of the expectations in the
            course, the evaluation procedures, and the grading policy.
 
  D.        Faculty members are obligated to evaluate students fairly,
            equitably, and in a manner appropriate to the course and its
            objectives.  Grades must be assigned without prejudice or

http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIII/III100.html (1 of 3)2/22/2006 11:01:24 AM



http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIII/III100.html

            bias.
 
  E.        Faculty members shall make all reasonable efforts to prevent
            the occurrence of academic dishonesty through appropriate
            design and administration of assignments and examinations,
            careful safeguarding of course materials and examinations,
            and regular reassessment of evaluation procedures.
 
  F.        When instances of academic dishonesty are suspected, faculty
            members shall have the responsibility to see that
            appropriate action is taken in accordance with institutional
            regulations.
 
 
 
 
  II.  STUDENT RIGHTS AND RESPONSIBILITIES
 
  A.        Students share with faculty members and the administrators
            the responsibility for academic integrity.
 
  B.        Students have the right of free and honest inquiry and
            expression in their courses.  In addition, students have the
            right to know the requirements of their courses and to know
            the manner in which they will be evaluated and graded.
 
  C.        Students have the obligation to complete the requirements of
            their courses in the time and manner prescribed and to
            submit their work for evaluation.
 
  D.        Students have the right to be evaluated fairly, equitably,
            and in a timely manner appropriate to the course and its
            objectives.
 
  E.        Students shall not submit as their own work any work which
            has been prepared by others.  Outside assistance in the
            preparation of this work, such as librarian assistance,
            tutorial assistance, typing assistance, or such special
            assistance as may be specified or approved by the
            appropriate faculty member, is allowed.
 
  F.        Students shall make all reasonable efforts to prevent the
            occurrence of academic dishonesty.  They shall by their own
            example encourage academic integrity and shall themselves
            refrain from acts of cheating and plagiarism or other acts
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            of academic dishonesty.
 
  G.        When instances of academic dishonesty are suspected,
            students shall have the right and responsibility to bring
            this to the attention of the faculty or other appropriate
            authority.
 
 
  III. INSTITUTIONAL RESPONSIBILITIES
 
  A.        Constituent institutions of the University of Maryland
            System shall take appropriate measures to foster academic
            integrity in the classroom.
 
  B.        Each institution shall take steps to define acts of academic
            dishonesty, to ensure procedures for due process for
            students accused or suspected of acts of academic
            dishonesty, and to impose appropriate sanctions on students
            found to be guilty of acts of academic dishonesty.
 
  C.        Students expelled or suspended for reasons of academic
            dishonesty by any institution in the University of Maryland
            System shall not be admissible to any other System
            institution if expelled, or during any period of suspension.
 
 
  Replacement for:  BOR I-9.00
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  56.0 III-1.10-POLICY ON MISCONDUCT IN SCHOLARLY WORK
 
  (Approved by the Board of Regents, November 30, 1989)
 
 
  I.  POLICY
 
            The inherent requirement for integrity in the quest for
  knowledge and in the creation of scholarly and artistic works is
  fundamental to the academic purpose.  Deviations from the proper
  conduct of scholarly work erode the public's confidence in
  science, in scholarship and in institutions of higher education.
  The University of Maryland System expects that the highest
  ethical standards as well as compliance with public laws and
  regulations will prevail in the conduct of its activities.  The
  University System considers misconduct in scholarly work by any
  of its employees a breach of contract.  Accordingly:
 
            A.  It is the policy of the University of Maryland System to
                maintain high ethical standards in science and other
                scholarly work, to prevent misconduct where possible,
                and promptly and fairly to evaluate and to resolve
                instances of alleged or apparent misconduct.
 
            B.  It is the policy of the University of Maryland System to
                terminate the employment and/or to take other
                disciplinary action against any individual found guilty
                of misconduct.
 
            C.  It is the policy of the University of Maryland System to
                award no degree if misconduct in science or other
                scholarly work contributed to that degree, and when
                warranted, to revoke such a degree if misconduct is
                discovered after its award.
 
  II. PURPOSE
 
            This policy is the basis for University of Maryland System
  procedures and practices designed to instill and to promote the
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  principles of professional integrity, to prevent scholarly
  misconduct, and to discover and to censure instances of
  misconduct when they occur.  In accordance with this policy, each
  institution in the System must prepare, implement and publicize
  policies and procedures appropriate for its unique organization
  and administration.
 
            The policy applies primarily to faculty, staff, and student
  research, scholarly writing, and the creation of works of art.
  It is not intended to address issues, such as the conduct of
  students in examinations and in fulfilling course requirements,
  which are covered by other policies.
               GUIDELINES FOR POLICIES AND PROCEDURES RELATING TO
                  ALLEGATIONS OF MISCONDUCT IN SCHOLARLY WORK
 
 
  I.   PURPOSE
 
            It is the purpose of these guidelines to provide
  institutions in the University of Maryland System a framework for
  policies, procedures, and practices designed to instill and
  promote the principles of professional integrity, to prevent
  scholarly misconduct, and to discover and censure instances of
  misconduct when they occur.  Using these guidelines, each
  institution in the System must prepare, implement and publicize
 
  policies and procedures appropriate for its unique organization
  and administration.
 
            These guidelines apply primarily to faculty, staff, and
  student research, scholarly writing, and the creation of works of
  art.  They are not intended to address issues, such as the
  conduct of students in examination and in fulfilling course
  requirements, which are covered by other policies.  Neither are
  they intended to fully address compliance with laws and
  regulations.  These guidelines address compliance only to the
  extent that it relates to academic integrity.
 
 
  II.  POLICY
 
            The inherent requirement for integrity in the quest for
  knowledge and in the creation of scholarly and artistic works is
  fundamental to the academic purpose.  Deviations from the proper
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  conduct of scholarly work erode the public's confidence in
  scholarship and in institutions of higher education.  The
  University of Maryland System expects that the highest ethical
  standards as well as compliance with public laws and regulations
  will prevail in the conduct of its activities.  The University
  System considers misconduct in scholarly work by any of its
  employees a breach of contract.  Accordingly, institutional
  policies should include the following statements:
 
            A.  It is the policy of the University of Maryland System to
                maintain high ethical standards in scholarly work, to
                prevent misconduct where possible, and promptly and
                fairly to evaluate and resolve instances of alleged or
                apparent misconduct.
 
            B.  It is the policy of the University of Maryland System to
                terminate the employment and/or to take other
                disciplinary action against any individual found guilty
                of misconduct.
 
            C.  It is the policy of the University of Maryland System to
                award no degree if misconduct in scholarly work
                contributed to that degree, and to revoke such a degree
                if misconduct is discovered after its award.
 
  III. PROMOTION OF PROFESSIONAL INTEGRITY
 
            The policies and procedures for each institution must
  provide for periodic evaluations of procedures and practices that
  teach and promote integrity in scholarly work, as well as those
  practices that may inadvertently provide incentives for
  misconduct.  Evaluations should include, but need not be limited
  to:
 
            A.  Policies that fix responsibilities for the conduct of
                research and other scholarly work and that assure
                adequate supervision or oversight of students and of
                academic or research teams.
 
            B.  Institutional policies regarding authorship and the
                acceptance of full responsibility for the work
                published.
 
            C.  Institutional practices regarding authorship as a
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                criterion for promotion.
 
            D.  Practices that foster openness and enhance awareness and
                recognition of ethical issues and of responsibilities in
                the conduct of scholarly work.
 
            E.  Practices that assure adequate orientation of students
                to ethical issues in academic pursuits and to acceptable
                techniques in data gathering, record keeping and
                reporting.
 
            F.  Institutional practices and requirements in regard to
                recording, retention, and storage of data.
 
  IV.  MISCONDUCT IN SCHOLARLY WORK
 
            A.  It should be emphasized that reporting misconduct in
                scholarly work is a responsibility shared by everyone at
                the institution.  However, frivolous, mischievous or
                malicious misrepresentation in alleging misconduct will
                not be tolerated.
 
            B.  Misconduct in scholarly work may take many forms; these
                guidelines apply, but are not limited to, the following
                examples of misconduct:
 
                1.  Falsification of data.  Ranging from fabrication to
                    deceptively selective reporting, including the
                    purposeful omission of conflicting data with the
                    intent to falsify results.
 
                2.  Improper experimental manipulation.  For example,
                    manipulating experiments to obtain biased data.
 
                3.  Plagiarism.  For example, taking credit for an exact
                    copy or the rewritten or rearranged work of another.
 
                4.  Improper assignment of credit.  For example,
                    insufficiently or knowingly not citing the work of
                    others, including associates and students, or
                    inadequately identifying the repetition of data or
                    material that appears in more than one publication.
 
                5.  Abuse of confidentiality.  For example, improper use
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                    of information gained by privileged access, such as
                    information obtained through service on peer review
                    panels and editorial boards.
 
                6.  Deliberate violation of regulations.  For example,
                    failure to comply with regulations concerning the
                    use of human subjects, the care of animals, or
                    health and safety of individuals and the
                    environment.
 
                7.  Misappropriation of funds or resources.  For
                    example, the misuse of funds for personal gain.
 
  V.   HANDLING ALLEGATION OF MISCONDUCT
 
            A.  Allegations of misconduct in scholarly work may come
                from various sources within and without the institution.
                It is important that allegations of misconduct be
                handled expeditiously and that no serious allegations go
                unheeded.  Consequently, each campus must develop
                specific procedures that define how allegations will be
                evaluated, what levels of administration will be
                involved, and what actions will be taken as the result
                of evaluating an allegation of misconduct.
 
            B.  No decisions regarding the seriousness of an allegation
                of misconduct should be made by anyone whose personal or
                professional interests may be involved.  Thus, although
                an allegation may first be reported to a collaborator, a
                co-worker, a co-author, a faculty advisor, or a team
                leader, such a close associate must report the
                allegation to a designated senior official for further
                action.
 
            C.  The purpose of the evaluation of an allegation is to
                determine whether there is or is not substantial basis
                to believe that scholarly misconduct has occurred, and
                whether formal discharge proceedings or other action
                with respect to the individual's employment is
                warranted.
 
            D.  The evaluation of an allegation should be kept
                confidential to the extent possible.  Until a conclusion
                is reached, (i.e., the fact-finding process results in a
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                judgment that there is or is not substance to the
                allegation) information about the allegation and about
                the evaluation should be made available only to those
                who need to know.  Generally, those who need to know
                include the accused, individuals who can provide
                pertinent information or expert opinions, those
                conducting the evaluation, and appropriate institutional
                officials.  Thus, institutional procedures should
                identify levels of administration that need to know.
                The procedures should identify administrative levels at
                which evaluations will be conducted, as well as levels
                at which actions will be taken at the conclusion of
                evaluations.
 
            E.  All serious allegations of misconduct must be evaluated
                first by an inquiry, and then, if the inquiry so
                indicates, by an investigation.  The accused must be
                notified in writing when an inquiry into an allegation
                of misconduct is being initiated and again when an
                investigation is being initiated.
 
                1.  Inquiry
 
                    a.  An inquiry into an allegation of misconduct
                        should be made by a small committee appointed by
                        the director or president of the institution, or
                        by the director's or the president's designee.
 
                    b.  The purpose of an inquiry is to determine
                        whether there is sufficient basis for the
                        allegation to warrant a full investigation.
                        Thus an inquiry need not seek all the relevant
                        information or documentation.
 
                    c.  An inquiry may be conducted informally, although
                        records of its findings should be kept to
                        justify its recommendations, and, if no
                        investigation is recommended, to indicate
                        whether the allegation was mischievous.
 
                    d.  Institutional procedures should indicate which
                        official should receive and act upon the report
                        of the committee of inquiry.  If no
                        investigation is initiated, that official must
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                        take appropriate action as indicated under
                        Section VI.B, below.  If an investigation is to
                        be initiated, the official shall take or
                        recommend whatever steps are necessary to
                        protect the health and safety of research
                        subjects, students, and colleagues.
 
                    e.  Any respondent in an inquiry is required to
                        cooperate in furnishing materials and responding
                        to questions.
 
                2.  Investigation
 
                    a.  An investigation should be initiated as soon as
                        possible after an inquiry indicates the need.
                        It should be conducted by a special committee
                        appointed by the institutional official
                        indicated in Section V.E, 1.d. above.  Its
                        membership should be specifically chosen to
                        evaluate the particular allegations under
                        consideration.  At least one member should be an
                        individual not primarily associated with the
                        institution.
 
                    b.  The committee may hold hearings and should have
                        the authority, responsibility and resources to
                        collect and consider all of the evidence
                        relevant to the allegation.  It should be
                        charged with obtaining expert opinions, if
                        necessary to reach firm conclusions, and to do
                        so by seeking the advice of external experts if
                        that is required to avoid conflicts of interest,
                        or for other appropriate reasons.  An
                        investigation must be thorough.  It must obtain
                        sufficient evidence to permit the committee to
                        reach a firm decision about the validity of the
                        allegation, or to be sure that further
                        investigation could not alter an inconclusive
                        result.
 
                    c.  An investigating committee should also be
                        charged with recommending specific actions
                        appropriate for the seriousness of its findings.
                        These recommendations should address actions to
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                        restore damaged reputations if indicated and
                        should identify specific retractions,
                        disclaimers and announcements necessary to set
                        the record straight.  The committee may
                        recommend sanctions if wrongdoing is confirmed.
 
                    d.  If the alleged misconduct involves the
                        performance of research or other scholarly work
                        supported by an external sponsor, the
                        institution must inform the sponsor when an
                        investigation is initiated.  The notification
                        should provide sufficient information to satisfy
                        the institution's obligations to the sponsor,
                        but in the interest of protecting reputations
                        that might be unjustly damaged, a detailed
                        report should await the final outcome of the
                        investigation.
 
                    e.  An investigation, once begun, must result in a
                        report to the official cited in Section V E.
                        1.d. above, whether or not the individual
                        remains at the institution.
 
  VI.  INSTITUTIONAL ACTIONS
 
            A.  At the conclusion of evaluating an allegation of
                misconduct in scholarly work, the official indicated in
                Section V.E., 1.d. above, acting on behalf of the
                institution must take all actions appropriate for the
                findings.
 
            B.  If misconduct is not confirmed, the person found
                innocent must be notified promptly.   The institution
                must consider whether a public announcement will be
                harmful or beneficial in restoring any reputation(s)
                that may have been damaged.  Usually, that decision
                should rest with the innocently accused.  The
                institution must take disciplinary action when an
                allegation is found to be mischievous.  The institution
                may find it necessary to reprimand lax supervision,
                faulty techniques, or inattention to propriety even when
                willful misconduct is not established.
 
            C.  If misconduct is established, the institution must take
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                action appropriate for the seriousness of the
                misconduct.  If formal termination proceedings are
                instituted, such proceedings must be in accordance with
                System and institutional termination policies and
                procedures.  In addition to appropriate sanctions, the
                institution must do everything it can to set the record
                straight.  This may take the form of public
                announcements, published retractions and disassociations
                with published papers, and full reports to external
                sponsors.
 
 
 
  Replacement for:  BOR VII-9.00 and 9.01 
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  58.0 III-1.11-POLICY ON CONFLICTS OF INTEREST IN RESEARCH 
OR DEVELOPMENT
 
  (Approved by the Board of Regents, August 23, 1996)
 
  I.   Introduction
 
       Maryland law encourages public senior higher education
       institutions to promote economic development in the State and
       to increase their financial resources through arrangements
       with the private sector, including collaborative research and
       development, commercial application of institution-owned
       intellectual property, and provision of technical assistance.
       To facilitate these purposes, the Maryland Public Ethics Law
       allows for the exemption of University of Maryland System
       personnel from some of that law's conflict of interest
       provisions.  This policy establishes the essential elements of
       the procedures, to be adopted by each System institution, for
       obtaining such exemptions.
 
 
  II.  Policy
 
       A.   A present or former official or employee of a constituent
            institution of the System, UMSA, UMBI, or CEES may have
            a relationship (as defined herein) with an entity engaged
            in research or development, or an entity having a direct
            interest in the outcome of research or development, which
            relationship would otherwise be prohibited by the
            conflict of interest provisions of the Ethics Law, if
            such relationship is disclosed and approved by the
            President of the educational institution in accordance
            with the institution's faculty conflict of interest
            procedures developed pursuant to this Policy.
 
       B.   The Chancellor, a Vice Chancellor, a President, or a Vice
            President or one holding a similar such position may have
            such a relationship only if the Board of Regents makes
            the following findings:
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            (1)  that participation by, and the financial interest
                 or employment of, the official is necessary to the
                 success of the research or development activity;
                 and
 
            (2)  that any conflict of interest can be managed
                 consistent with the purposes of relevant provisions
                 of the Public Ethics Law.
 
            The Board shall promptly notify the State Ethics
            Commission in writing of any approval given under this
            paragraph.  In the event that the Commission disagrees
            with any approval and provides notice to the Board within
            30 days of the Commission's receipt of notice of the
            approval, the Board shall reexamine the matter.  The
            Board shall adopt procedures for handling requests for
            approvals under this paragraph..
 
       C.   If the above conditions are not met, this Policy does not
            exempt a former or present official or employee from any
            of the provisions of the State Ethics Law.
 
       D.   Nothing in this Policy allows an exemption on the part of
            any official or employee of the System from the
            provisions of  15-505 ("Solicitation or acceptance of
            gifts of honoraria") of the State Government Article.
            Further, an official or employee of the System may not
            (1) represent a party for contingent compensation in any
            matter before the Board of Regents or before the State's
            Board of Public Works, or (2) intentionally misuse his or
            her position with the System for personal gain or for the
            gain of another person.
 
       E.   The approval of a relationship under this policy does not
            relieve the official or employee from the obligation to
            comply with other System and institution policies,
            including the System Policy on Professional Commitment of
            Faculty.
 
       F.   The Chancellor is encouraged to consult periodically with
            the Maryland Department of Business & Economic
            Development and with Federal agencies that regulate
            federally-funded research concerning the implementation
            of this policy.
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  III. Procedures
 
       A.   Each institution and UMSA shall develop procedures based
            on the above policy and the purposes of the Maryland
            Public Ethics Law as stated at Section 15-101 of the
            State Government Article of the Maryland Annotated Code.
            The procedures shall be approved by the Office of the
            Attorney General and approved as to conformity with
            Maryland Public Ethics Law by the State Ethics
            Commission.  The approved procedures shall be filed with
            the Office of the Chancellor.
 
       B.   Procedures shall:
 
            (1)  Require timely disclosure of any relationship.  The
                 disclosure shall be filed with the State Ethics
                 Commission, and maintained as a public record at
                 the institution.
 
            (2)  Subject to paragraph (5), require review of all
                 disclosed relationships by a designated official
                 who shall determine what further information must
                 be disclosed and what restrictions shall be imposed
                 in order to manage, reduce, or eliminate any actual
                 or potential conflict of interest.  The designated
                 official shall also determine whether or not the
                 disclosed relationship represents a harmful
                 interest, as defined herein.  If so, approval shall
                 not be granted.
 
            (3)  Include guidelines to ensure that relationships do
                 not improperly give an advantage to entities with
                 which the relationships exist, lead to misuse of
                 institution students or employees for the benefit
                 of such entities, or otherwise interfere with the
                 duties and responsibilities of the official or
                 employee maintaining the relationship.
 
            (4)  Subject to paragraph (5), require that each
                 relationship be approved or disapproved by the
                 president of the institution, with such
                 determination to be the final decision.
 
            (5)  Require that any relationship maintained by the
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                 President or a Vice President, by the Chancellor or
                 a Vice Chancellor, and by one holding any other
                 position designated by the Board of Regents be
                 approved by the Board of Regents.
 
 
  IV.  Reporting
 
       Institutions shall submit to the Chancellor in a format
       determined by the Chancellor a quarterly report which shall
       include all approvals granted under this Policy.  The Board of
       Regents shall report to the Governor, the Legislative Policy
       Committee of the General Assembly, and the State Ethics
       Commission, the number of approvals granted under this Policy
       and how this Policy and the procedures adopted pursuant to it
       have been implemented in the preceding quarter.
 
 
  V.   Definitions
 
       A.   "Harmful interest" means an interest which is found to be
            so influential as to impair impartiality in the conduct
            of the research, the interpretation of the results of the
            research, and/or the determination of research or other
            professional and employment priorities.
 
       B.   "Institution" as used in this policy means each
            constituent institution of the System, The University of
            Maryland System Administration, The University of
            Maryland Biotechnology Institute, The Center for
            Estuarine & Environmental Studies, and any other Unit of
            the System that the Chancellor shall designate.
 
       C.   "Relationship" means any interest, service, employment,
            gift, or other benefit or relationship with an entity
            that would be prohibited by Title 15, Subtitle 5 of the
            State's Public Ethics Law if not disclosed and approved
            pursuant to this Policy and procedures adopted pursuant
            to it.  "Relationship" includes any relationship of the
            spouse or other relative of an officer or employee if
            such relationship creates restrictions on the officer or
            employee under the conflict of interest provisions of the
            Ethics Law.
 
       D.   "Research or development" means basic or applied research
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            or development, and includes the development or marketing
            of university-owned technology, the acquisition of
            services of an official or employee by an entity for
            research and development purposes, or participation in
            State economic development programs.
 
  Replacement for: BOR II-3.30
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         III-3.00-POLICY ON AWARDING OF HONORARY DEGREES
  (Approved by the Board of Regents, November 30, 1989; Amended
                         July 13, 2001)

1.   Each institution is authorized to grant honorary degrees
     with approval by the Board of Regents.

2.   Each year the Chancellor shall solicit nominations from
     institutions with a deadline for receipt of the materials at the
     end of the fall semester.  The Committee on Education Policy will
     review all nominations and make recommendations to the full
     Board.  Full Board action will occur during the February meeting.

3.   In accordance with standard practice at American
     institutions of higher learning, care should be taken to ensure
     strict confidentiality at all stages of the honorary degree
     process.  In particular, there should be no communication with
     prospective degree recipients regarding a likely degree until
     after the Board of Regents has approved the award.  After
     approval, presidents may begin to arrange for the awarding of the
     degree.  Approvals shall remain confidential until the candidate
     is notified of his/her selection.  Degrees may be conferred at
     any time within five years of approval, unless withdrawn by the
     Board of Regents for cause.

4.   Each institution shall establish procedures for recommending
     candidates for these degrees. Procedures shall, in all cases,
     include, at a minimum, a means for soliciting nominations from
     schools, departments, and individual faculty members and shall
     describe the review process and the role of the faculty in the
     process.  Procedures shall be on file in the Chancellor’s Office.

5.   Prospective recipients of honorary degrees shall be:

     a.   individuals who have made exceptional contributions in
          intellectual, scholarly, or creative areas; or
     
     b.   individuals who have risen to a position of eminence in
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          their chosen field or who have acquired a national or
          international reputation in a selected field or
          endeavor; or

     c.   individuals who have compiled a record of distinguished
          public service.

6.   Normally, honorary degrees may not be conferred on currently
     serving faculty, staff, members of the Board of Regents, or
     current holders of political office in Maryland.  Exceptions
     for compelling reasons can be made only by two-thirds
     majority vote of the Board of Regents.

7.   The president of an institution that wishes to award an
     honorary degree shall submit a recommendation to the
     Chancellor.  The written recommendation shall include the
     following information:

     a.   type of honorary degree to be awarded (e.g., Doctor of
          Humane Letters, Doctor of Laws, Doctor of Public Service, Doctor
          of Sciences);
     b.   biographical sketch of the proposed recipients;
     c.   justification for awarding the degree; and
     d.   probable date of award.
  
8.   The Chancellor shall submit the request to the Board for
     consideration and shall inform the president of the
     institution of the Board's decision.

9.   The president shall report to the Chancellor in a timely
     fashion all honorary degrees awarded.

Replacement for: BOT XI-L
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IV-2.00 – POLICY ON SOLICITATION AND ACCEPTANCE OF
                     SPONSORED PROJECTS
                              
(Approved by the Board of Regents, January 11, 1990; Amended
                     February 21, 2003)
                              
I. The University System of Maryland engages in a wide
  variety of activities sponsored by non-System entities.
  These activities include research, training and public
  service projects which are consistent with the missions
  of the System and the institution.  Such activities are
  encouraged as a means to further the objectives of the
  System and the institution, to strengthen ties with
  government, industry, the community, and other academic
  institutions, and to expand and enhance the instructional
  environment.

II. All proposals for specific sponsored projects shall be
  reviewed by institution personnel for consistency with
  all University System and institutional policies, for
  appropriateness to the mission of the institution, and
  for liability assessment.  Each institution has primary
  responsibility for the solicitation and negotiation of
  proposals and administration of awards.

III. Applications may be submitted and awards accepted
  directly by the designated officer on each campus.

IV. In the course of soliciting, negotiating and executing
  agreements with sponsors, a constituent institution may
  encounter conditions for performance which are not
  standard System practice.  Upon discovery of such a
  condition, the chief executive officer shall immediately
  notify the Chancellor.  Such unusual practices include,
  but are not limited to, the following examples:

   Abridgement of publication rights
   Necessity for legislation in order to conduct the program of work

http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIV/IV200.html (1 of 2)3/8/2006 2:27:16 PM



http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIV/IV200.html

   Assumption of liability for a third party
   Creation of an unfunded liability
   Exceptional contribution of State monies to the project

  The Chancellor may, in consultation with the chief
  executive officer, require withdrawal of the proposal or
  non-acceptance of the award.

V.  Constituent institutions, on an annual basis, are
  required to submit to the Chancellor a summary of
  sponsored project activity.  The content and format of
  the report shall be determined by the System office and
  shall include, at a minimum, the number of awards and
  their dollar value.

Replacement for:  BOR VII-2.00 and BOT Appendix I
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  105.0 IV-2.10- UNIVERSITY OF MARYLAND SYSTEM POLICY ON HUMAN 
SUBJECTS OF RESEARCH
 
 
  (Approved by the Board of Regents, April 25, 1991)
 
 
       The policy of the University of Maryland System is to
  respect and protect the rights and welfare of individuals.  In
  the conduct of research, actions of the University of Maryland
  System and its constituent institutions will be guided, to the
  extent that they are applicable, by principles as set forth in
  such nationally accepted documents as the report of the National
  Commission for the Protection of Human Subjects of Biomedical and
  Behavioral Research, Ethical Principles and Guidelines for the
  Protection of Human Subjects of Research (April 18, 1979).
  Actions of the University of Maryland System and its constituent
  institutions will also conform to applicable federal, state, and
  local laws and regulations.
 
       In accordance with this policy, all University of Maryland
  System research activities which involve human subjects,
  regardless of the level of risk forseen, require review and
  approval, prior to the initiation of the activity.  An
  Institutional Review Board (IRB) shall have jurisdiction over all
  reviews and approvals in accord with procedures set forth in
  recognized documents, e.g. Multiple Project Assurance document,
  and/or applicable regulations and policies including other
  policies adopted by the System or an institution.  Those research
  activities in which human subjects may be exposed to more than
  minimal risk must be reviewed at a convened meeting of an IRB;
  other research activities may be reviewed in the manner
  determined by the IRB under its procedures.  An individual is
  considered to be at more than minimal risk if exposed to the
  possibility of harm -- physical, psychological, social, legal, or
  other -- as a consequence of participation as a human subject in
  any research activity which departs from the performance of
  routine physical or psychological examinations and tests, or
  which departs from established and accepted procedures necessary
  to meet the individual's needs, or which increases the
  probability or magnitude of risks ordinarily encountered in daily
  life.
 
       This policy applies to all research activities and to all
  development, training, and improvement or other related
  activities containing a research and development component.
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  Furthermore, it applies to any such activity performed on the
  premises of the University of Maryland System or its constituent
  institutions and to any such activity performed elsewhere by
  faculty, students, or employees under University of Maryland
  System auspices.
   
       To carry out this policy the University of Maryland System
  institutions will maintain a sufficient number of IRBs with
  appropriate membership to provide for adequate reviews.  The IRBs
  will have the authority to approve, to require modification as a
  condition of approval, and to disapprove proposed activities that
  are covered by this policy.  Furthermore, the IRBs will have the
  authority to determine whether or not any activity is covered by
  the policy and whether it requires review by an IRB.
 
 
 
  Replacement for:  BOR VII-5.00
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  106.0 IV-2.20-POLICY ON CLASSIFIED AND PROPRIETARY WORK
 
  (Approved by the Board of Regents, April 25, 1991)
 
 
  The mission of the University of Maryland System is to generate
  and to disseminate knowledge.  University System interests and
  purposes are well served by the conduct of extramurally sponsored
  activities.  Sponsors may operate within a proprietary or
  classified environment while the University functions on the
  principle of free inquiry and open expression.  To serve the
  common interests of both the University System and the external
  sponsors, reasonable and workable guidelines for collaborative
  work which both facilitate beneficial arrangements with the
  sponsors and protect the basic tenets of the University are
  necessary.
 
  POLICY
 
  It is the policy of the University of Maryland System that
  instruction, research, and services will be accomplished openly
  and without prohibitions on the publication and dissemination of
  the results of academic and research activities.  The following
  statements establish the basis, under this general policy, on
  which the University System institutions will enter into
  contractual agreements under governmental or private sponsorship.
  It also provides the basis for acceptance of graduate theses and
  dissertations.
 
  1.   It is the policy of the University of Maryland System that
       it neither conducts federal classified work nor permits the
       use of University facilities or resources for classified
       work on any of its campuses.  When it is in both the
       University System and the national interest, it is
       appropriate to engage in classified work, such work must be
       conducted at off-campus sites.
 
  2.   The University of Maryland System enters into no contractual
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       agreement that restrains it from disclosing the existence of
       the agreement, the nature of the work, and the identity of
       the sponsor.
 
  3.   University System institutions will enter into no agreement
       that bars investigator(s) from publishing or otherwise
       disclosing the findings publicly.  However, with the
       concurrence of the investigator(s), the institution may
       agree to delay publication for a maximum of 90 days to allow
       sponsors to determine whether their proprietary information
       may be revealed, or whether they will exercise their rights
       under patent clauses in agreements with the institution.
       The institution with the concurrence of the investigator(s)
       may agree to an additional delay of up to 90 days.
 
  4.   The University System recognizes that some publishable work
       can best be accomplished if a University investigator(s) has
       access to a sponsor's proprietary information or materials.
       The University and investigator(s) may agree to use
       reasonable efforts to protect such information or materials
       from disclosure, but they cannot accept liability if such
       efforts fail.
 
  5.   University System institutions accept no graduate theses or
       dissertations that cannot be made public.  The provisions
       stated in item 3 for delaying public disclosure also apply
       to graduate theses and dissertations; therefore, the
       institution will not permit a student to defend any thesis
       or dissertation which contains proprietary information until
       the time period allowed by item 3 has expired.
 
  6.   This policy does not apply to consulting or other activities
       conducted off-campus or without the use of University
       facilities or resources.  Consulting activities must conform
       to the University's separate policy on consulting.
 
  7.   This policy does not require the disclosure of the identity
       of human-research subjects whose participation in research
       projects is secured through pledges of anonymity.  Further,
       this policy does not require disclosure of confidential
       student, patient or employee records protected by federal,
       state or university policies or of information protected by
       professional ethics.
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  8.   Under highly unusual circumstances, exceptions to sections
       1-4 may be granted by the Chancellor of the University of
       Maryland System on the recommendation of the appropriate
       President or Director.  The Chancellor will make an annual
       report to the Board of Regents specifying exceptions granted
       under this provision.
 
  DEFINITIONS
 
  For the purpose of this policy proprietary information or
  materials means unclassified information or materials that can be
  made public or that an be disseminated only with the approval of
  an individual or organization external to the University of
  Maryland System.
 
 
 
  Replacement for:  BOR VII - 8.00-1 
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                       IV – 3.20 - 1 of 17
       IV – 3.20 - UNIVERSITY SYSTEM OF MARYLAND POLICY ON
                      INTELLECTUAL PROPERTY
(Approved by the Board of Regents, February 8, 2002; Amended by
the Chancellor, July 7, 2004)

I.   INTRODUCTION
The primary mission of universities is to create, preserve, and
disseminate knowledge.  When that knowledge takes the form of
intellectual property, a university must establish a clear and
explicit policy that will protect the interests of both its
creators and the university while ensuring that society benefits
from the fair and full dissemination of that knowledge.

II.  EFFECTIVE  DATE
This policy will be effective on July 1, 2002 (“Effective Date”).
It will apply to all intellectual property disclosed to the
University on or after July 1, 2002.  Intellectual property
disclosed to the University prior to the Effective Date will
remain subject to the UMS Policy on Patents effective May 31,
1990 or the UMS Policy on Copyrights effective May 31, 1990,
unless otherwise agreed by the University and all creators of the
intellectual property (or the heir or assignee of any creator’s
share of Revenue).

III. DEFINITIONS
The terms defined in this section are given special meanings in
this policy and appear capitalized throughout.
  
  A.   Personnel. All University employees, full-time and part-
     time, including Student Employees acting within their Scope of
     Employment; non-employee consultants; visitors; and others using
     University resources.
  
  B.   Resources Usually and Customarily Provided.  All resources
     provided unless specified otherwise, in advance and in writing,
     as a condition of using the resource.

  C.   Revenue.  Consideration paid in cash or equity by a third
     party in exchange for specific intellectual property rights.
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     Revenue does not include research support in any form (e.g.,
     sponsored research agreements, restricted grants, unrestricted
     grants, or equity), tuition income, and contract income received
     by the University including contract income received in lieu of
     tuition.
     
  D.   Scope of Employment.  All activities, related to the field
     or discipline of the faculty member’s appointment, including the
     general obligation of a faculty member to teach, to do creative
     work, and to conduct research, or related to the employment
     responsibilities of non-faculty Personnel, and for which
     Personnel receive compensation from the University, where
     compensation is any consideration, monetary or otherwise,
     including but not limited to, title and the ability to use
     University resources.

  E.   Sponsored Research Agreements. Grants, contracts,
     cooperative agreements, and other agreements under which research
     or development activities will be carried out, or other
     agreements administered by the University that relate to
     intellectual property created under the agreement.
  
  F.   Students.  Persons enrolled in a University, acting within
     the course of their academic work, including, but not limited to,
     undergraduates, graduate and professional students, non-degree
     students, and not-for-credit students.

  G.   Student Employee.  A Student who is also a University
     employee, acting within the Scope of Employment.
  
  H.   University.  One of the following: a constituent institution
     of the University System of Maryland, the University of Maryland
     Biotechnology Institute, the University of Maryland Center for
     Environmental Science, or the University System of Maryland
     Office.

IV.  GENERAL PROVISIONS
  
  A.   Purpose. The purpose of this policy is to set forth the
     terms, conditions, and procedures whereby the University System
     of Maryland, Personnel and Students establish and maintain their
     interests in intellectual property created by or used at USM
     institutions, taking into account intellectual property laws
     governing patents, copyrights, trademarks, and other forms of
     intellectual property.  This policy governs the ownership and
     protection of such property at the University.
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  B.   Scope of Application. All Personnel and Students shall
     comply with this policy, as amended from time to time.  This
     policy shall be included in the faculty handbook, as directed in
     Board of Regents Policy II - 1.00, Section I. B.2.

  C.   Protecting University Interests. Personnel and Students may
     not (1) sign agreements or take any action on behalf of the
     University unless they are authorized agents of the University,
     or (2) make unauthorized use of the name of the University.  In
     cases where Personnel or Students take such actions, the
     University is not bound to honor those actions or agreements.

  D.   Acquisition.  The University may acquire ownership or use of
     intellectual property by assignment, license, gift, bequest, or
     any other legal means.  The University shall administer such
     intellectual property in accordance with this policy unless
     otherwise required by the terms of the acquisition.

  E.   Administration of Intellectual Property which is not
     University-owned.  At the request of the owner, intellectual
     property not owned by the University may be administered by the
     University.  In such cases this policy shall govern that
     administration unless the University agrees otherwise in writing.

  F.   Sponsored Research
     
     1)   Ownership.  Sponsored research agreements shall provide that
       all intellectual property developed by Personnel or Students
       under such agreements shall belong to the University; however,
       the University, on a case-by-case basis (as circumstances
       warrant, and consistent with applicable private use restrictions
       e.g., under bond covenants), may agree to assign ownership or
       licensing rights to the sponsor, subject to the University's
       right to use and reproduce the intellectual property for research
       and educational purposes. The University's president or designee
       shall approve any such agreement.
     
     2)   Federal Sponsorship.  Any research project that is funded,
       in whole or in part, by a federal agency is subject to specific
       federal statutes and regulations.  Those regulations generally
       allow the University to elect title to any invention that is
       conceived of or first actually reduced to practice in the
       performance of federally-funded research with the purpose of
       commercializing the invention, subject to the government's rights
       which include reservation of a nonexclusive license to use the
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       invention world-wide for government purposes.

  G.   Implementation Authority. The Chancellor shall have the
     authority and responsibility for implementation and coordination
     of this policy. Each president shall have the authority and
     responsibility to implement and coordinate this policy within the
     president's University.  Subject to the other provisions of this
     policy and applicable law, the presidents may enter into
     agreements with respect to ownership, licensure, disposition of
     intellectual property, disposition of royalty income, resolution
     of disputes, and other matters related to intellectual property
     in which that University has an interest under this policy, and
     may register intellectual property; seek protection under
     copyright, trademark, and/or patent laws; and enforce, defend,
     manage, and take any action relevant to the institution's
     intellectual property rights that is necessary for the proper
     administration of this policy.
  
V.   COPYRIGHTS
  
  A.   Ownership by Creator. Personnel and Students shall have all
     rights in copyrights of their work, subject to section V.B.
     below, with the following exceptions.
     
     1)   Scope of Employment.  The University owns all rights in
       copyright for work produced by non-faculty Personnel within the
       Scope of Employment.
     
     2)   Sponsored Research Agreements.  The University owns all
       rights in copyright for work produced by Personnel or Students
       under Sponsored Research Agreements.
     
     3)   Signed agreements.  The University owns all rights in
       copyright for all work as stated in written agreements.
     
     4)   Computer Programs and Software.  Ownership of copyrighted
       software and computer programs is addressed in Section VII.
     
     5)   Technology-mediated Instructional Materials.  Ownership and
       use of technology-mediated instructional materials is addressed
       in Section VIII.
     
  B.   Right of Use
     
     1)   University rights.  The University shall have the right to
       use and reproduce for research and educational purposes scholarly

http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIV/IV320.html (4 of 23)2/21/2006 12:48:18 PM



http://www.usmh.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionIV/IV320.html

       and original works, whether owned by the University, Personnel,
       or Students, for which it has provided resources.
     
     2)   Additional Rights.  If the University wishes to secure
       additional rights in copyrighted work, it shall so specify in
       writing at the time it provides resources beyond Resources
       Usually and Customarily Provided or other consideration.
  
  C.   Responsibilities of Personnel and Students
     
     1)   Assignment. For work to which the University has or had
       rights of ownership or use under this policy, Personnel and
       Students shall, upon request, execute all legal documents
       designed to assist the University, or its assignees, in proving
       or benefiting from such rights, as deemed appropriate by the
       University.

     2)   External Collaborations. See Section  IV.C  and the Policy
       on Professional Commitment of Faculty, BOR 41.0 II-3.10.
     
     3)   Use of Copyrighted Materials. All Personnel and Students are
       responsible for complying with University guidelines on the fair
       use of copyrighted material and for complying with the
       requirements of copyright law, including obtaining required
       permissions to use copyrighted material.
  
  D.   Responsibilities of the University
     
     1)   Agreement Regarding Use of Resources Beyond Resources
       Usually and Customarily Provided. When the University authorizes
       or directs efforts to create a work or works using University
       resources beyond Resources Usually and Customarily Provided, it
       shall enter into a written agreement addressing the extent of use
       of resources, the schedule for the project (if appropriate),
       control over the work and its revisions, and ownership of the
       work.  When the work done by Personnel routinely involves
       resources beyond Resources Usually and Customarily Provided,
       compliance with this section may be accomplished by including the
       required terms in an employment agreement.

     2)   Sharing of Revenue. The University shall remit to creators
       or their assignees or heirs, their share of Revenue from
       copyrights as specified in Section XI.A. of this policy.

     3)   Use of Copyrighted Materials. The University shall develop
       and disseminate guidelines for the use of copyrighted materials.
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       These guidelines should address library and educational fair use
       as well as fair use exceptions for research and scholarly work.

VI.  PATENTS
  
  A.   Ownership
     
     1)   University Ownership
       
       a)   Within Scope of Employment.  The University owns inventions
          created by Personnel within the Scope of Employment.

       b)   Use of University Resources. The University owns inventions
          created by Personnel, Graduate Students, or Professional Students
          with the use of University resources.

       c)   Signed Agreements.  The University owns all inventions made
          by Personnel or Students under Sponsored Research Agreements and
          as stated in written agreements.
       
     2)  Creator Ownership
       
       a)   Outside Scope of Employment.  Personnel, Graduate Students,
          and Professional Students own patent rights to inventions
          conceived and first reduced to practice outside the Scope of
          Employment and without the use of University resources and not
          subject to Sponsored Research Agreements or other written
          agreements
       
       b)   Student Ownership.  Undergraduate, non-degree, and not-for-
          credit Students own inventions they create unless the invention
          is subject to another provision of this section.
       
  B.   Responsibilities of Personnel and Students
     
     1)   Disclosure. Personnel and Students shall disclose inventions
       which are subject to University ownership to the president or
       designee in a timely manner, fully, and in writing.  When
       uncertain about the University's rights, Personnel and Students
       shall disclose.

     2)   External Collaborations. In accord with Section IV.C.,
       Personnel and Students may not: (a) sign patent agreements or
       other documents (e.g., invention reports, licenses, assignments,
       Material Transfer Agreements, or Confidential Disclosure
       Agreements) which abrogate the University's rights; (b) make
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       unauthorized use of the name of the University; or (c) transfer
       material relating to intellectual property outside the
       University, except pursuant to a properly authorized Material
       Transfer Agreement. See also the Policy on Professional
       Commitment of Faculty, BOR  II-3.10.

     3)   Assignment. As to an invention in which the University has a
       right to ownership or use, the inventor, upon request, shall
       execute promptly all contracts, assignments, waivers or other
       legal documents necessary to vest in the University, or its
       assignees, any or all rights to the invention, including
       assignment of any patents or patent applications relating to the
       invention.

  C.   Responsibilities of University
     
     1)   Timely Evaluation. The University shall evaluate inventions
       disclosed in accordance with Section VI.B.1) and shall do so with
       reasonable promptness and in good faith. The University shall
       decide whether to seek legal protection of its ownership rights,
       such as filing for patent protection; the scope of patent
       protection; and whether and how to pursue, limit, or abandon
       commercialization. The University may at any time decide not to
       pursue or to abandon the pursuit of patenting and/or
       commercialization of any invention in which it has an interest.

     2)   Timely Information. The University shall inform inventors in
       a timely manner about substantive decisions regarding protection,
       commercialization and/or disposition of inventions disclosed in
       accordance with Section VI.B.1). Terms of agreements which
       constitute proprietary business information may be treated as
       confidential by the University in accordance with applicable law.
       The University shall notify inventors promptly when it decides
       either not to pursue, or to abandon pursuit of, all efforts to
       commercialize an invention.

     3)   Commercialization by Inventors.  The University, at its
       discretion and consistent with the public interest, may license
       intellectual property to the inventors on an exclusive or non-
       exclusive basis. Inventors must demonstrate technical and
       business capability to commercialize the intellectual property.
       Agreements with inventors shall be subject to review and approval
       of conflict of interest issues in accordance with applicable
       University policy.
     
     4)   Assignment of Ownership. The University may assign ownership
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       to the inventors as allowed by law, subject to the rights of
       sponsors and to the retention by the University of a license
       which at a minimum shall grant the University the right to use
       intellectual property in its internally administered programs of
       teaching, research, and public service on a perpetual, royalty-
       free, non-exclusive basis.  The University may retain more than
       the minimum license rights, and assignment or license may be
       subject to additional terms and conditions, such as Revenue
       sharing with the University or reimbursement of the costs of
       legal protection.  The University shall negotiate promptly, upon
       written request by the inventors, the transfer to the inventors
       of the University's interest in any invention that it has chosen
       not to protect or commercialize, subject to any legal obligation
       to offer its interest to a sponsor, licensee, or another
       institution with rights to the invention before it can agree to
       negotiate the transfer of the University's interest in an
       invention to the inventors.

     5)   Sharing of Revenue.  The University shall remit to the
       inventors or their assignees or heirs, their share of Revenue
       from inventions as specified in Section XI.B. of this policy.

VII. COMPUTER PROGRAMS AND SOFTWARE
  
  A.   Ownership
     
     1)   University Ownership
       
       a)   Within the Scope of Employment.  The University owns
          computer programs and software created by Personnel within the
          Scope of Employment.
       
       b)   Use of University Resources.  The University owns computer
          programs and software created by Personnel, graduate Students, or
          professional Students with the use of University resources.
       
       c)   Signed Agreements.  The University owns all computer
          programs and software created or made by Personnel or Students
          under Sponsored Research Agreements and as stated in written
          agreements.
       
     2)   Personnel Ownership
       
       a)   Outside Scope of Employment.  Personnel, graduate Students,
          and professional Students own software and computer programs
          conceived and first reduced to practice, and/or authored, outside
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          the Scope of Employment and without the use of University
          resources and not subject to Sponsored Research Agreements or
          other written agreements.

       b)   Student Ownership.  Undergraduate, non-degree, and not-for-
          credit Students own computer programs and software they create
          unless the computer program or software is subject to another
          provision of this section.
       
  B.   Responsibilities of Personnel and Students
     
     1)   Disclosure. Personnel and Students shall disclose computer
       programs and software that are subject to University ownership to
       the president or designee in a timely manner, fully, and in
       writing.  When uncertain about the University's rights, Personnel
       and Students shall disclose. Disclosure may include deposit of a
       digital-time-stamped copy of the software program, with
       appropriate annotations.
     
     2)   External Collaborations. See Section IV.C.  See also the
       Policy on Professional  Commitment of Faculty, BOR II-3.10.

     3)   Assignment. As to a computer program or software in which
       the University has a right to ownership or use, the creator, upon
       request, shall execute promptly all contracts, assignments,
       waivers or other legal documents necessary to vest in the
       University, or its assignees, any or all rights to the computer
       program or software, including assignment of any patents,
       copyrights, patent applications, or copyright applications,
       relating to the work.

  C.   Responsibilities of University
     
     1)   Timely Evaluation. The University shall evaluate computer
       programs and software disclosed in accordance with Section
       VII.B.1) and shall do so with reasonable promptness and in good
       faith. The University shall decide whether to seek legal
       protection of its ownership rights, such as filing for patent
       protection, the scope of patent protection, and whether and how
       to pursue, limit, or abandon commercialization. The University
       may at any time decide not to pursue or to abandon the pursuit of
       patenting and/or commercialization of any computer program or
       software in which it has an interest.
     
     2)   Timely Information. The University shall inform creators in
       a timely manner about substantive decisions regarding protection,
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       commercialization and/or disposition of computer programs or
       software disclosed in accordance with Section VII.B.1). Terms of
       agreements which constitute proprietary business information may
       be treated as confidential by the University in accordance with
       applicable law. The University shall notify creators promptly
       when it decides either not to pursue, or to abandon pursuit of,
       all efforts to commercialize computer programs or software.

     3)   Commercialization by Creators.  The University, at its
       discretion and consistent with the public interest, may license
       intellectual property to the creators on an exclusive or non-
       exclusive basis. Creators must demonstrate technical and business
       capability to commercialize the intellectual property. Agreements
       with creators shall be subject to review and approval of conflict
       of interest issues in accordance with applicable University
       policy.

     4)   Assignment of Ownership. The University may assign ownership
       to the creators as allowed by law, subject to the rights of
       sponsors and to the retention by the University of a license
       which at a minimum shall grant the University the right to use
       intellectual property in its internally administered programs of
       teaching, research, and public service on a perpetual, royalty-
       free, non-exclusive basis.  The University may retain more than
       the minimum license rights, and assignment or license may be
       subject to additional terms and conditions, such as Revenue
       sharing with the University or reimbursement of the costs of
       legal protection.  The University shall negotiate promptly, upon
       written request by the creators, the transfer to the creators of
       the University's interest in any computer program or software
       that it has chosen not to protect or commercialize, subject to
       any legal obligation to offer its interest to a sponsor,
       licensee, or another institution with rights to the intellectual
       property before it can agree to negotiate the transfer of the
       University's interest in intellectual property to the creators.
     
     5)   Sharing of Revenue.  The University shall remit to the
       creators or their assignees or heirs, their share of Revenue from
       computer programs or software as specified in Section XI.B. of
       this policy.

VIII.     TECHNOLOGY-MEDIATED INSTRUCTIONAL MATERIALS.

  If the University determines that Section VII. is inadequate
  to cover technology-mediated instructional materials, in whole
  or in part, the University shall insert its own policy
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  statement in this section. This policy must be consistent with
  the provisions of Section VII above and must be based on the
  University's mission and must define technology-mediated
  instruction and technology-mediated instructional materials,
  specify ownership rights and responsibilities for reporting by
  Personnel and Students, describe how materials may be
  protected and commercialized, specify how costs and Revenue
  will be allocated, and describe conditions attached to use of
  work prepared for technology-mediated instruction by Personnel
  and Students.  If the University elects not to have a separate
  policy statement, this section will say explicitly that
  Section VII applies to technology-mediated instructional
  materials.
  
IX.  OTHER TYPES OF INTELLECTUAL PROPERTY
  
  A.   Tangible Research Property. The principles in Section VI.
     that apply to inventions and patents also apply to tangible
     research property.
  
  B.   Mask Works.  The principles in Section VI. that apply to
     inventions and patents also apply to mask works.

  C.   Plant Varieties.  The University owns and may protect or
     commercialize plant varieties according to the principles of
     Section VI.
  
  D.   Trademarks, Service Marks, and Trade Dress. Trademarks,
     service marks, and trade dress may be created in association with
     an underlying license for another form of intellectual property,
     such as a patent or a plant variety (“associated with other
     intellectual property”), or independently, such as a university
     logo or symbol (“independently created”).
     
     1)   Associated with Other Intellectual Property. The University
       owns a trademark, service mark or trade dress if it is associated
       with other intellectual property owned by the University.
     
     2)   Independently Created. The University owns trademarks,
       service marks, and trade dress that are independently created by
       Personnel within the Scope of Employment unless the University
       agrees otherwise in writing.

     3)   Commercialization.  The University may commercialize or
       license its trademarks, service marks, and trade dress.
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     4)   Registration. The president or designee shall approve
       registration of trademarks or service marks, at the state or
       federal level.

X.   INTERINSTITUTIONAL AGREEMENTS
  
  A.   Joint Appointments and Affiliations.  This section applies
     when an individual has an appointment in and receives support for
     research or creative work from two or more Universities and when
     a Student or Student Employee is earning a degree in one
     University but doing research or creative work in another.
     
     1)   Ownership.  When more than one University can claim
       ownership to intellectual property under this policy, they own it
       jointly.
     
     2)   Management Agreements.   Universities that are or may become
       joint owners of intellectual property shall enter into agreements
       stating which University will be responsible for management of
       the intellectual property.  Universities are encouraged to
       negotiate standard agreements whenever possible.

       a)   Terms to be Addressed.  The agreements shall state which
          institution will be responsible for prosecution of patent
          applications or other forms of intellectual property protection,
          which institution will license the intellectual property, how
          expenses and deductions from Revenue will be allocated, and how
          institutional net revenue will be shared. The distribution of
          each University's share of Net Revenue, Project Specific Costs,
          and General Costs shall be addressed in the management agreement.
       
       b)   Student Requirements. With regard to Students and Student
          Employees, agreements shall specify whether the degree-granting
          University or the supporting University will be responsible for
          managing intellectual property they create when that property is
          subject to University ownership.

     3)   Responsibilities of Managing University.  The University
       managing intellectual property under an agreement shall promptly
       inform the other University or Universities about steps taken
       with regard to ownership. Such information shall include at
       minimum copies of the invention disclosure form, documents
       associated with filing for statutory protection, assignment of
       rights, and license agreements.  If the managing University
       decides not to proceed, the other owning University or
       Universities shall have the right to assume responsibility as the
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       managing University.
     
     4)   Distribution of Revenue.  The managing University shall
       distribute Revenue to the creators and share net revenue in all
       cases according to Section XI.
     
     5)   Disputes. A president may ask the Chancellor to intercede if
       the Universities are unable to reach agreement or differ in their
       interpretation of an agreement.  The Chancellor’s decision shall
       be final and binding on all parties.

  B.   Joint Creators.  This section applies when Personnel or
     Students from two or more Universities collaborate.
     
     1)   Early Notification.  As soon as collaborators from different
       Universities recognize that their efforts have resulted in, or
       are likely to result in, the creation of intellectual property
       subject to this policy, they shall inform their respective
       Universities that an agreement is needed.
     
     2)   Agreements Govern. Signed agreements between Universities
       shall determine ownership of intellectual property,
       responsibility for managing it, and distribution of expenses and
       Revenue resulting from its development. Universities whose
       Personnel or Students are engaged in frequent collaboration are
       encouraged to negotiate standard agreements within the framework
       of this policy.

     3)   Disputes. A president may ask the Chancellor to intercede if
       the Universities are unable to reach agreement or differ in their
       interpretation of the agreement.  The Chancellor’s decision shall
       be final and binding on all parties.

XI.  REVENUE SHARING
Unless otherwise agreed to in writing by the creators of a work
or inventors of an invention, each named creator or inventor
shall receive equal shares of net Revenue.
  
  A.   Copyrights.  The University shall share with creators
     Revenue it receives from copyrights of their work, subject to
     certain exceptions.
     
     1)   Exceptions
       
       a)   Scope of Employment.  Revenue generated from work produced
          by non-faculty Personnel within the Scope of Employment is
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          excluded from sharing.  However, the University may elect, by
          written agreement or University policy, to pay up to fifty
          percent of net Revenue to such non-faculty Personnel.
       
       b)   Contract.  When a third party contract dictates
          apportionment of Revenue different from that specified in this
          policy, the terms of the contract govern.
       
       c)   Equity.  Equity shall be distributed in accord with Section
          XI.G.
       
       d)   Technology-mediated Instructional Materials.  University
          policy adopted to fulfill Section VIII may exclude some or all
          Revenue from sharing.

     2)   Deductions from Revenue.  The University shall make the
       following deductions from Revenue before distributing net Revenue
       (Section XI.A.3).
       
       a)   Creators' Share.  First, ten percent of Revenue shall be
          distributed among the creators of the work until the cumulative
          total reaches the limit set pursuant to this paragraph that was
          in effect during the fiscal year in which the University first
          received Revenue. The limit in FY2004 is $10,300 to be shared
          among the inventors. The Chancellor shall establish a new limit
          for each succeeding fiscal year by adjusting the previous year's
          limit by an amount reflecting the change in the Consumer Price
          Index during the last calendar year completed, rounded to the
          nearest $100.

       b)   General Costs. Second, the University will deduct 30% of
          Revenue to cover the general cost of developing, obtaining,
          managing, and defending creative works, unless otherwise agreed
          to by the University and creators, in writing.
       
       c)   Project Specific Costs.  Third, the remaining 60% of the
          Revenue received from a work shall be applied to reimburse any
          specific, incremental expenses incurred by the University in
          obtaining and maintaining the copyright, and in developing,
          marketing, licensing, and defending the work.  After
          reimbursement of the University’s expenses, Revenue may be used
          to reimburse costs incurred by creators on behalf of their own
          works but only if the University had authorized such expenses in
          advance in writing.

       d)   Residual Creators' Share.  Fourth, after project specific
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          costs have been paid in full, any remaining Revenue shall go to
          the creators until the threshold dollar amount has been paid, as
          specified above in Section XI.A.2)a).
       
     3)   Distribution of Net Revenue.  Net Revenue is the revenue
       remaining after deductions under XI.A.2.
       
       a)   Creators' Share. The University shall distribute among the
          creators fifty percent (50%) of the net Revenue it receives from
          their creative work unless applicable laws, regulations,
          provisions of grants or contracts, or signed agreements with
          creators provide otherwise.

       b)   University's Share. The University shall receive 50% of the
          net Revenue.  Each University shall establish guidelines for the
          use of its share of the net Revenue. Net Revenue received on
          account of copyrighted work shall be dedicated to research,
          scholarship, creative work, and related academic activities.

     4)   Timely Distribution.  The University shall distribute
       accrued Revenue due creators under this policy at least annually.
       Distribution will be made along with a statement of related
       income and expenses.

  B.    Patents and Computer Programs and Software.  The University
     shall share with inventors or creators Revenue it receives from
     their inventions or creations as provided in this section.
     
     1)   Exceptions
       
       a)   Contract. When a third party contract dictates apportionment
          of Revenue different from that specified in this policy, the
          terms of the agreement govern.
       
       b)   Equity.  Equity shall be distributed in accord with Section
          XI.G.

     2)   Deductions from Revenue. The University shall make the
       following deductions from Revenue before distributing net Revenue
       (Section XI.B.3).
       
       a)   Creators' or Inventors' Share. First, ten percent of Revenue
          shall be distributed among the creators or inventors until the
          cumulative total reaches the limit set pursuant to this paragraph
          that was in effect during the fiscal year in which the University
          first received Revenue. The limit in FY2003 is $10,000 to be
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          shared among the inventors or creators. The Chancellor shall
          establish a new limit for each succeeding fiscal year by
          adjusting the previous year's limit by an amount reflecting the
          change in the Consumer Price Index during the last calendar year
          completed, rounded to the nearest $100.

       b)   General Costs. Second, the University shall deduct 30% of
          Revenue to cover the general cost of developing, obtaining,
          managing, and defending inventions or creative work, unless
          otherwise agreed to by inventors or creators and the University,
          in writing.
       
       c)   Project Specific Costs.  Third, the remaining 60% of Revenue
          received from a creative work, patent, or invention shall be
          applied to reimburse any specific, incremental expenses incurred
          by the University in obtaining and maintaining the patent and in
          developing, marketing, licensing, and defending the patent or
          licensable invention or creative work. After reimbursement of the
          University’s expenses, Revenue may be used to reimburse costs
          incurred by inventors or creators on behalf of their own works
          but only if the University had authorized such expenses in
          advance in writing.

       d)   Residual Creators' Share. Fourth, after project specific
          costs have been paid in full, any remaining Revenue shall go to
          the creators until the threshold dollar amount has been paid, as
          specified above in Section XI.B.2)a).
       
     3)   Distribution of Net Revenue. Net Revenue is the Revenue
       remaining after deductions under XI.B.2.
     
       a)   Creators' Share.  The University shall distribute among the
          inventors or creators fifty percent (50%) of the net Revenue it
          receives from their inventions or creations unless applicable
          laws, regulations, provisions of grants or contracts, or signed
          agreements with inventors or creators provide otherwise.

       b)   University's Share. The University shall receive 50% of the
          net Revenue.  Each University shall establish guidelines for the
          use of its share of the net Revenue. Net Revenue received on
          account of an invention shall be dedicated to research and to the
          promotion of patenting and patents.
     
     4)   Timely Distribution.  The University shall distribute
       Revenue due creators under this policy at least annually.
       Distribution will be made along with a statement of related
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       income and expenses.

  C.   Tangible Research Property, Mask Works, and Plant Varieties.
     When tangible research property, mask works, or plant varieties
     are licensed, Revenue shall be distributed in the same manner
     that Revenue is distributed under Section XI.B.

  D.   Trademarks, Service Marks, and Trade Dress
     
     1)   Creators' Share
       
       a)   Associated with Other Intellectual Property. Revenue
          received from commercialization of a trademark, service mark, or
          trade dress that is related to  an intellectual property license
          shall be shared with creators of the  trademark, service mark, or
          trade dress, as specified in Section XI.B.
       
       b)   Independently-created trademark, service mark, or trade
          dress.  Except as provided herein or unless subject to prior
          written agreement between the creators and the University, the
          University will not share the Revenue from commercialization of a
          trademark, service mark, or trade dress with the individuals who
          created the trademark, service mark, or trade dress.
       
     2)   University Ownership.  Revenue received from
       commercialization of a trademark, service mark, or trade dress
       licensed independently and not directly related to another form
       of intellectual property license shall not be shared and shall
       belong to the University.
  
  E.   Joint Appointment.   In situations covered by section X.,
     the University's share of net Revenue shall be divided equally
     among the Universities or as otherwise provided by written
     agreement.
  
  F.   Joint Creators.  If joint creators are from different
     Universities, the University's share of net Revenue shall be
     divided equally unless determined by signed agreements as
     provided in Section X.B.2.

  G.   Equity
     
     1)   Issuance of Shares.  Equity may be issued separately to the
       University and the inventors or creators.

     2)   Distribution of Shares.  Equity in a commercial venture
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       received as consideration for intellectual property rights shall
       be shared equally between the University and the creators, unless
       a different distribution is negotiated in an agreement signed by
       the University and the creators of the relevant intellectual
       property.
     
     3)   Timely Distribution.  When the University receives all
       shares directly, as soon as practicable after the University
       receives equity, and subject to the creators receiving any
       conflict of interest exemptions that must be granted and
       complying with any conditions for those exemptions, the
       University shall transfer equity shares to the creators. The
       University and creators shall have independence in their exercise
       of equity holder privileges within the constraints of law,
       policy, specific exemption under Maryland law from the State
       Ethics Law, and contractual agreements.
     
     4)   Unqualified Persons.  Personnel or Students not qualified to
       hold the equity under applicable law shall designate a qualified
       person to receive the equity.  If no designee is named within
       thirty days of a written request by the University to do so, the
       right to a share of the equity shall be forfeited to the
       University.

XII. ADMINISTRATION
  
  A.   Implementation Options.  Each University shall elect one of
     the following options for implementing this policy:
     
     1)   Adoption.  Adopt the USM policy including the requirements
       in XII.B., below;
     
     2)   Modification.  Modify the USM policy, retaining the
       requirements in XII.B., below, to reflect the unique needs of the
       University based on its mission;
     
  B.   University Implementation. Each University shall develop
     procedures for implementing this policy that:
     
     1)   establish the University's policy on technology-mediated
       instructional materials, as required in Section VIII.;
     
     2)   establish guidelines for use of materials protected by
       copyright, as required by Section V.C.3);
     
     3)   establish guidelines for use of the University's share of
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       net Revenue within the University, as required by Sections
       XI.A.3)b) and XI.B.3)b);
     
     4)   designate an initial point of contact for intellectual
       property issues;
     
     5)   publicize and make available the University policy and
       implementation procedures;
     
     6)   provide the Chancellor with a copy of the University's
       policy for approval prior to initial adoption as well as prior to
       any subsequent revision (Until such time as the Chancellor
       provides written approval of the initial University document,
       this USM document shall apply to the University.  Subsequent
       revisions shall not go into effect until approved by the
       Chancellor in writing.);
     
     7)   provide the Chancellor with a copy of the University's
       implementation procedures for the record.

  C.   Authority to Subcontract. The University may enter into
     contracts with third parties in connection with the development,
     administration, and protection of its intellectual property.
  
  D.   Special Cases.
     1)   Issues not addressed.  The Board of Regents recognizes that
       special cases will arise that are not specifically covered by
       this policy.  In such cases, Presidents may make a decision on
       how to proceed and report that decision to the Chancellor.
       Alternatively, the President may submit such cases to the
       Chancellor or designee for resolution.  All decisions on such
       cases shall be reported to the Intellectual Property Committee,
       which will take them into account in its annual review of this
       policy.
     2)   Policy waivers.  Only the Chancellor may waive any provision
       of the USM Policy or of any University’s approved policy on
       intellectual property.  All decisions concerning waiver shall be
       reported to the Intellectual Property Committee and to the Board
       of Regents.

  E.   USM Intellectual Property Committee
     
     1)   Membership. The Chancellor shall appoint one representative
       from each institution from nominees submitted by the presidents.
       The Chancellor will assure that faculty members constitute a
       significant proportion of the membership and that representatives
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       of technology transfer offices shall routinely meet with the
       Committee.  Members shall serve a three-year term.  No voting
       member may serve more than two consecutive terms. The Vice
       Chancellor for Academic Affairs shall chair the Committee,
       without a vote.

     2)   Responsibilities. The Committee shall advise the Chancellor
       on intellectual property matters. It shall convene at least once
       each academic year to review this policy and may recommend
       revisions to the policy.  The Committee shall also meet at the
       call of the Chair.  A University president or the Chancellor may
       refer to the Committee for its recommendations to the Chancellor
       matters relating to this policy, including relevant matters not
       addressed by the policy, and suggestions for revisions. The
       Chancellor may ask the Committee for advice on the resolution of
       disputes over intellectual property.

     3)   Creator's Right to Participate. Whenever the Committee
       considers this policy's application in order to advise the
       Chancellor about a specific work, Personnel or Students who
       created the work or their representative may make a written
       presentation and an oral presentation to the Committee.

XIII.  REPORTING

     Each University president shall report annually to the
     Chancellor and the Board of Regents on intellectual property
     activity at the University.  The report, in a format to be
     determined by the Chancellor, shall include data for the
     preceding year on disclosures, patent applications, patent
     awards, licenses, and start-up companies, distinguishing
     when appropriate between Maryland-based companies and those
     outside of the State.  The report shall also include data on
     revenue and expenditures associated with the University’s
     technology transfer function.

(This policy replaces USM IV-3.00 Policy on Patents and USM IV-
3.10 Policy on Copyrights in their entirety.)
Glossary  (This section is provided for information only.  It is
not part of the policy.)

Commercial venture - a start-up company, limited partnership,
joint venture or any other entity that has obtained an option or
a license to university technology.
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Confidential Disclosure Agreement - An agreement or section of an
agreement that prevents parties to the agreement from releasing
knowledge or information without the other's permission.

Copyright - The intangible property right granted by statute for
an original work fixed in a tangible means of expression.  A
copyright provides the owner with the following exclusive rights
over a work: to reproduce, to prepare derivative works, to
distribute, to perform publicly, and to display publicly.
Copyright comes into existence immediately at the time the work
is fixed in a tangible means of expression.

 Creative works - "Original works of authorship" that are fixed
in a tangible form of expression that may be protected by
copyright. The fixation need not be directly perceptible so long
as it may be communicated with the aid of a machine or device.
Copyrightable works include the following categories: (1)
literary works; (2) musical works, including any accompanying
words; (3) dramatic works, including any accompanying music; (4)
pantomimes and choreographic works; (5) pictorial, graphic, and
sculptural works; (6) motion pictures and other audiovisual
works;  (7) sound recordings; and (8) architectural works.

Creator - Refers to an individual or group of individuals who
make, conceive, reduce to practice, or otherwise make a
substantive intellectual contribution to the creation of
intellectual property.  "Creator" follows the definition of
"inventor" used in U.S. patent law and the definition of "author"
used in the U.S. Copyright Act.

Disclose - Formally record the essence of a potentially
patentable concept, the circumstances in which it was conceived,
the persons participating in the invention, and the steps taken
to reduce it to practice, if applicable, in accord with the
requirements of U.S. patent law for establishing precedence

Equity or equity shares - Shares of common or preferred stock,
warrants, options, convertible instruments, units of a limited
partnership, or any other instruments conveying ownership
interest in a commercial venture, or options or rights to
purchase an ownership interest.

First sale - The principle that gives the purchaser of a
copyrighted work the right, among other things, to lend it to
others.
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Intellectual property - The intangible value developed by human
creativity that is protected by the legal mechanisms of patents,
trademarks, copyrights, service marks, trade secrets, mask works,
and plant variety protection certificates.  Rights derived from
legislation include ownership and disposition, including
commercialization.  Intellectual property encompasses inventions,
discoveries, know-how, show-how, processes, unique materials,
copyrightable works, original data, and other creative or
artistic works that have value.  It also includes the physical
embodiments of intellectual effort such as models, machines,
devices, designs, apparatus, instrumentation, circuits, computer
programs and visualizations, biological materials, chemicals,
other compositions or matter, plants, and records of research.

Invention - any discovery which is or may be patentable or which
may be commercially licensable.

License - A contract in which an intellectual property owner
grants permission to exercise one or more of the rights that an
owner holds.

Mask work - A series of related images representing a
predetermined, three-dimensional pattern of metallic, insulating,
or semiconducting layers of a semiconductor chip product.

Material Transfer Agreement - A contract covering transfer of
physical possession and use of tangible research property into or
out of the university.

Patent (U.S. only) - The intangible property right to exclude
others from making, using, offering for sale, or selling the
invention in the United States or importing the invention into
the United States. In order to obtain patent protection, an
invention must be useful, novel and unobvious.

Plant variety protection certificate - Registration under the
Plant Variety Act of 1970 that protects sexually propagated
cultivars that are distinctive, uniform and true-breeding.

Royalty - Payment made to an owner of intellectual property for
the privilege of practicing a right held by the owner of the
intellectual property under applicable law

Tangible research property - Includes the physical embodiments of
intellectual effort such as models, machines, devices, designs,
apparatus, instrumentation, circuits, computer programs and
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visualizations, biological materials, chemicals, other
compositions of matter, plants, and records of research.
Tangible research property is distinct from intangible properties
such as patents, trademarks, copyrights, service marks, trade
secrets, mask works, and plant variety protection certificates.
Individual items of tangible research property may be associated
with one or more intangible properties.

Trade dress - Distinctive and unique packaging, color
combinations, building designs,
product styles, and overall presentations identifying the source,
product, producer, or distributor of goods and services where the
appearance distinguishes the product or business from other
similar products or businesses but is not distinctive or specific
enough to be considered a trademark.

Trademarks and service marks - Distinctive words or graphic
symbols identifying the source, product, producer, or distributor
of goods and services

Questions? Comments? Mail us at webnotes@usmd.edu 
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  138.0 VI-1.20 - UNIVERSITY OF MARYLAND SYSTEM POLICY ON 
SEXUAL HARASSMENT
 
 
  (Approved by the Board of Regents, June 5, 1992)
 
 
  The University of Maryland System is committed to creating and
  maintaining an environment in which every individual can work and
  learn without being harassed.  All members of the academic
  community should support the principle that sexual harassment
  represents a failure in ethical behavior and that sexual
  exploitation of professional relationships will not be condoned.
  Sexual harassment is inconsistent with commitment to the goals of
  quality, access and choice that characterize the activities of
  the System and its constituent institutions.  Sexual harassment
  is a form of discrimination prohibited by federal and state law.
 
  Each institution of the University of Maryland System shall have
  procedures for implementation of the policy prohibiting sexual
  harassment, consistent with federal and state laws and policies.
 
  Those procedures shall ensure that the community is educated
  about the problem and sanctions which can be imposed and is well
  informed concerning resources available to complainants, and
  informal and formal means of complaint resolution.
 
  Procedures shall be designed to give due consideration to
  confidentiality, prevent retaliation, and achieve prompt and
  equitable resolution of complaints while protecting the rights of
  the person bringing the complaint and of the person accused of
  harassment.
 

Questions? Comments? Mail us at webnotes@usmd.edu 

University System of Maryland, 3300 Metzerott Road, Adelphi, MD 20783, USA 301.445.2740 
Copyright © 1999 University System of Maryland  
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 Consolidated USMH & UMCP Policies and Procedures Manual

  
VI-1.30(A) UMCP PROCEDURES ON SEXUAL ASSAULT 

                 APPROVED BY THE PRESIDENT APRIL 17, 1995
 
  I.   INTRODUCTION
 
  These procedures implement the Board of Regents  Interim Policy
  on Sexual Assault (VI-1.30).  The Regents  sexual assault policy
  is found in the UMCP Policies and Procedures Manual, available in
  the President s Office of Legal Affairs, in McKeldin Library, and
  through PROFS and inforM computer networks.
 
  Sexual assault is a terrifying violation of a person s right to
  control his or her own body and ability to make a sexual choice.
  Because sexual assault is an act of domination and often
  violence, being sexually assaulted means that the person has been
  assaulted both physically and psychologically. It produces
  extreme conflicting feelings in the survivor, among which are
  fear, shame, anger, and depression.  Anyone can be sexually
  assaulted; everyone will need time in which to recover.
 
  The University is committed to educating the campus community
  about the nature and consequences of sexual assault. Although our
  primary focus is prevention, the University has programs in place
  to assist sexual assault survivors, provide information about and
  referrals to the criminal justice system, and to adjudicate cases
  in accordance with the Code of Student Conduct and other
  University administration processes as appropriate.
 
  Sexual assault is a very serious offense and the standard
  sanction for any sexual assault, including acquaintance rape, is
  expulsion, and/or termination of employment.
 
  Definitions
 
  The University System Interim Policy on Sexual Assault (VI-1.30)
  recognizes two levels of sexual assault:
 
  Sexual Assault I:
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  By stranger or acquaintance, rape, forcible sodomy, or forcible
  sexual penetration, however slight, of another person s anal or
  genital opening with any object. These acts must be committed
  either by force, threat, intimidation or through the use of the
  victim s mental or physical helplessness of which the accused was
  aware or should have been aware.
 
  Sexual Assault II:
 
  By stranger or acquaintance, the touch of an unwilling person s
  intimate parts (defined as genitalia, groin, breast, or buttocks,
  or clothing covering them) or forcing an unwilling person to
  touch another s intimate parts. These acts must be committed
  either by force, threat, intimidation or through the use of the
  victim s mental or physical helplessness of which the accused was
  aware or should have been aware.
 
  II.  EDUCATION AND PREVENTION
 
  The Director of the UMCP Health Center is the Education Program
  Coordinator for the UMCP Campus.
 
  Orientation Program (314-8217 or x48217)
 
  Acquaintance rape is addressed during the University s new
  student orientation program. Orientation Advisors present skits
  depicting typical acquaintance rape situations  to raise
  awareness and to educate incoming students about the issue and
  available resources on campus.
 
  Student Advocates for Education About Rape (SAFER) Sponsored by
  the University Health Center, 314-8128 or x48128
 
  The SAFER workshop is designed to give men and women a safe
  environment to openly discuss with one another issues of
  communication in a dating relationship. Presentations are given
  for on-campus residents, Greek organizations, other student
  groups, and academic classes.
 
  Rape Aggression Defense Systems (RAD) (Sponsored by the
  University Police, 405-3555 or x 53555)
 
  The Rape Aggression Defense System program (open to the entire
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  UMCP community) teaches self-defense tactics and techniques for
  the average individual.  Participants learn about risk avoidance
  and risk reduction, and then progress to hands-on training in the
  basics of self-defense.
 
  Counseling Center (314-7651 or x47651)
 
  By request, the Counseling Center offers programs related to
  sexual assault to members of the campus community, including
  student organizations and the Greek System.
 
  Resident Life (314-7343 or x47353)
 
  The Department of Resident Life offers numerous educational
  programs in the residence halls throughout the year. Topics
  include sexual assault, acquaintance rape, self-defense, and
  personal safety and security.
 
  Emergency Phones
 
  Police Emergency Response Telephones (PERT), recognized by a blue
  light affixed to each station, are available throughout the
  campus. By activating the phone, an individual will be
  automatically connected to a Police Dispatcher who is immediately
  alerted to the location of the phone. The University Police can
  also be contacted free of charge by dialing 5-3333 from a campus
  phone or 911 from a pay phone and advising the Operator that the
  caller is at the University of Maryland.  The call will be
  immediately transferred to the University Police.
 
  Shuttle Bus (314-2255 or x42255)
 
  The Office of Commuter Affairs provides free shuttle service to
  all students, faculty, and staff.   Shuttle UM  offers a variety
  of regularly scheduled stops throughout campus from 5:30 pm until
  3:00 am. The Shuttle also offers a  Call-a-Ride  service which
  operates nightly from 5:30 p.m. until 7:00 a.m.
 
  Escorts/Student Police Auxiliary Foot Patrol (405-3555 or x53555)
 
  The Student Police Auxiliary performs foot patrol services on the
  campus between 5:00 p.m. and 1:00 a.m. Monday through Friday.
  Student Police Aides are in radio contact with uniformed police
  officers, and are available to provide walking escorts when
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  requested.
 
  III. PROCEDURES TO FOLLOW IF A SEXUAL ASSAULT OCCURS
 
  The Director of the UMCP Health Center is the Initial Contact
  Person for the UMCP Campus.
 
  1.  Self Care and Safety
 
  After an assault, the survivor may be in a state of shock.
  Although the first reaction will be to bathe or shower, DO NOT.
  Instead, the survivor is advised to wrap in something warm, such
  as a blanket or coat.  Staying warm, instead of cleaning up right
  away, will accomplish two important things:
 
  1)   It will help in recovering from the shock.
  2)   It is less likely that the evidence will be disturbed or
       destroyed if the survivor decides to prosecute.
 
  It is extremely important that survivors. . .
 
  DO                                      DO NOT
  *get to a safe place                    *shower or bathe
  *call the police for help               *brush or comb hair
  *lock doors and windows                 *douche
  *keep warm                              *urinate (if possible)
  *get medical attention                  *change clothes
 
  *write down all they can remember       *eat or drink anything
  *take a change of clothing with them    *brush or rinse teeth or
       to the hospital or sexual assault         smoke
       center. If they must change their  *touch things at the
       clothes, put them in a paper bag          crime scene
       to give to the police (plastic
       destroys evidence).
 
  2.  Call someone.
 
  Survivors are advised to call someone for support immediately.
  Survivors react to sexual assault in different ways; some are
  upset, some are angry and some are very calm and controlled.
  Whatever the reaction, one may make better decisions by talking
  to a trusted friend or relative, or someone who is professionally
  trained to deal with sexual assault.  In addition, this person
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  can serve as a vital source of emotional support.
 
  3.  Seek Medical Attention
 
  It is very important that the survivor seek medical attention as
  soon as possible after a sexual assault.  A medical exam is
  important for two reasons: (1) it ensures that the survivor
  receives the appropriate medical treatment, and (2) it is
  essential in the collection of physical evidence if the survivor
  decides to prosecute.
 
  4.  Police
 
  Call police, 911 or University Police, 405-3333 or x 53333; for
  non-emergencies 405-3555 or x53555
 
  The University of Maryland Police Department (UMPD) is a full
  service legislated police agency that serves the myriad needs of
  the students, faculty, staff, and visitors within its
  jurisdiction.Students are encouraged to report any sexual
  assault, including acquaintance rape, to the University Police,
  taking care to preserve all relevant evidence.  The safety and
  well-being of sexual offense survivors is the primary concern of
  the police. Normally, the police will conduct a criminal
  investigation, and report the findings of that investigation to
  the State s Attorney.  University Police officials can also
  assist sexual assault survivors in notifying other law
  enforcement authorities, as appropriate.
 
  University of Maryland Police Department Sexual Assault Survivors
  Bill of Rights:
 
  Persons who report sexual assaults have the right to:
 
  have a police officer meet privately with them in a place of the
  survivor s choice.  Survivors may choose to have a friend or
  family member with them while speaking with the officer;
 
   request either a male or a female officer to take the report;
 
   have the police officer notify anyone the survivor would like
  to be notified;
 
   have their identity protected by the police. Police will not
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  release survivors  names to the press;
 
   be treated professionally and with sensitivity. Police will not
  prejudge or blame any survivor;
 
 
   request that police assist in arranging for medical treatment.
  Police will also assist in arranging for counseling or other
  resources if the survivor wishes;
 
   have one primary investigator assigned to the case. That
  individual will assist the survivor throughout the entire
  investigative process;
 
   have their case investigated fully;
   have all questions answered fully;
   have their case treated seriously and professionally.
 
  While the University Police cannot make commitments for the
  State s Attorney or withhold information from officials in the
  State s Attorney s Office, the University Police will advise the
  State s Attorney of any request by a survivor that no criminal
  charges be filed (in most cases these requests are honored).
  Furthermore, unless essential to protect the safety of others,
  the University Police will not pursue campus disciplinary charges
  on the complaint without the survivor s consent.
 
  IV. RESOURCES FOR SURVIVORS OF SEXUAL ASSAULT
 
  1. Sexual Assault Hotline (314-2222 or x4222)
 
  The Sexual Assault Hotline is a University Health Center program
  organized to help survivors of sexual offenses.  Hotline
  volunteers undergo extensive training and are available to: 1)
  listen; 2) answer questions about rape and other sexual offenses;
  3) advise survivors of their legal alternatives; 4) refer
  survivors for medical and psychological care; 5) support
  survivors during medical examinations; 6) attend University
  Police interviews; 7) attend legal/judicial proceedings with
  survivors; and 8) provide information and support for family and
  friends.
 
  2.  PG County Sexual Assault Center
     (618-3154)
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  The Sexual Assault Center at Prince George s Hospital Center,
  located 20 minutes from College Park, in Cheverly, MD, is a 24-hour
  service providing medical care, official evidence collection, and
  counseling services.  Directions:  Rt. 193 (University Blvd.) East
  toward Greenbelt (University Blvd. becomes Greenbelt Road), take
  Baltimore-Washington Parkway South toward DC. Exit the Parkway at
  Rt. 202 (Cheverly) and carefully follow signs to the to the
  Hospital. University Police will provide transportation to the
  Sexual Assault Center.  Services are available for women, as well
  as men.
 
  3. DC Rape Crisis Center - (202)-333-RAPE
 
  4. Montgomery County Sexual Assault  Hotline
   656-9420
 
  5.  University Health Center (314-8190 or x48190; 314-8162 or
  x48162 after 5 p.m.)
 
  The University Health Center Women s Health Clinic provides medical
  care and evidence collection for sexual assault survivors, as well
  as women s health care in general. Hours of operation are
  Monday-Friday, 9:00 a.m.-5:00 .pm.  The Women s Health Clinic has
  worked with University Police to coordinate evidence collection on
  campus. Sexually transmitted disease testing and treatment,
  pregnancy testing, and the  morning after pill  (postcoital
  contraception) are available as well.  In deciding where to get
  care, it is most important to seek medical attention as quickly as
  possible after an assault.  While it may seem more convenient to
  wait until the Women s Health Clinic opens the following morning,
  it is preferred that survivors go to the Sexual Assault Center at
  P.G. Hospital so that evidence can be collected as soon as
  possible.
 
  Services to Men:  The Health Center provides medical care and
  evidence collection for male survivors of sexual assault as well.
  Men can obtain service by coming to Urgent Care (314-8162 or
  x48162).  Men can request a male clinician.  Again, in emergencies
  it is best to go to the Sexual Assault Center at P.G. Hospital for
  immediate attention and evidence collection rather than waiting for
  the Health Center to open.
 
  6. Sexual Assault Recovery Program (314-8106 or x48106)
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  The Sexual Assault Recovery Program provides students the following
  services free of charge: short term individual psychotherapy, a
  recovery group, assertiveness therapy group, crisis intervention in
  the turbulent days immediately following an assault or an attempted
  assault, and couples psychotherapy to sort out the impact on the
  relationship.  It is located within the Mental Health Service on
  the third floor of the Health Center.  At this time group treatment
  is only available for women; all other services are available for
  women or men. Couples counseling is available for same-sex or
  opposite-sex couples.
 
  7. Counseling Center, Shoemaker Building (314-7651 or x47651)
 
  The Counseling Center, staffed primarily by psychologists, provides
  individual counseling and support groups specifically for survivors
  of sexual assault, sexual abuse and incest.  All modes of treatment
  focus on the emotional and psychological recovery needs of
  survivors.  Couples counseling and third party consultation for
  concerned parties including friends and/or relatives of a survivor
  are also available.  If the incident occurs on campus, crisis
  intervention may be provided in the aftermath of a reported sexual
  assault to individuals directly or indirectly affected by the
  crime.  All services are confidential and free for students.
  Faculty and staff can be seen for an intake free of charge.
  Referrals are also provided.  HOURS:  Monday through Thursday, 8:30
  a.m. to 9:00 p.m., Friday, 8:30 a.m. to 4:30 p.m.  Summer: 8:30
  a.m. to 4:30 p.m. daily; Wednesdays, 8:30 a.m. to 9:00 p.m.
 
  All contacts with the Health Center and Counseling Center staff are
  confidential. No information will be released without informed
  consent.  The only exceptions to the confidentiality policy may
  occur in circumstances that arise when an individual is considered
  to be actively suicidal or homicidal, or to comply with a court
  order.
 
  8. Campus Chaplains (405-8456 or x58456)
 
  Campus Chaplains can be called upon immediately after a sexual
  assault to offer emotional care or counseling, and can be called
  upon later during the survivor s period of recovery, to assist the
  survivor, the survivor s significant other, or family members.  A
  crisis such  as sexual assault can raise many questions of a
  spiritual or religious nature in the mind of the survivor.
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  Chaplains can facilitate the process of the survivor using her/his
  unique faith perspective for her/his journey towards recovery and
  wholeness.  By calling 405-8456 or x58456 survivors can find out
  which chaplains to call.
 
  9. The Department of Resident Life (314-7343 or x47343)
 
  All levels of staff are trained on issues surrounding sexual
  assault and emergency response. The service desks, staffed 24 hours
  a day, can contact the appropriate staff as needed in an emergency.
 
  Resident Assistants (RAs) are peer staff members trained in many
  areas including peer counseling and crisis intervention. They are
  crucial for immediate and on-going follow-up and emotional support.
 
  10. The Faculty/Staff Assistance Program  (314-8170 or x48170;
  314-8099 or x48099)
 
  The Faculty/Staff Assistance Program (FSAP) is an assessment,
  referral and short term counseling service that is available to all
  UMCP employees at no cost.  Issues of sexual assault can be
  addressed in the short run by providing crisis intervention and
  immediate referrals to sexual assault centers, and/or the police
  department.  Employees seeking longer term assistance can be
  referred through the FSAP to a counselor off-campus who has
  expertise in this area and who will be reimbursed through the
  University s mental health component to its health insurance plans.
  This is called OPTIONS and information regarding it can be obtained
  through the FSAP or the Personnel Office.  In addition to
  coordinating these services, the FSAP counselor can communicate
  with the employee s supervisor regarding missed time from work and
  any other work problems that may arise as a result of a sexual
  assault.  An FSAP counselor is available Monday-Friday between
  8:30-5:00.  The FSAP offices are located in the Health Center.
 
  V. LEGAL PROCEDURES AND RESOURCES
 
  1.  The Office of Judicial Programs  (314-8204 or x48204)
 
  The Office of Judicial Programs is responsible for student
  discipline on campus.  A sexual assault survivor or the campus
  police may file a complaint with the Office of Judicial Programs if
  the accused is a student. A hearing will be held if there is
  sufficient evidence to pursue the case.
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  University disciplinary procedures and due process protections are
  set forth in the Code of Student Conduct, published in the
  Undergraduate Catalog.  Both the accuser and the accused have the
  same rights to be assisted by an advisor or advocate, and may be
  accompanied by members of their immediate families.  Also, both the
  accuser and the accused shall be informed of the outcome of any
  disciplinary case involving a sexual assault allegation.
 
  Witnesses, including the accuser, are expected to appear in person
  and will be subject to questioning by the accused, and by any
  attorney representing the accused.
 
  The hearing board is composed entirely of students, including a
  trained student hearing officer.
 
  Accusers, like the accused, are given a number of important rights,
  including the right to question the accused, the right to be
  advised by their own attorney, the right to address the board, the
  right to question witnesses, and a right to know the outcome of the
  case. Strict limits are placed upon inquiries about prior sexual
  history of the accuser.
 
  Acts of violence, including any sexual assault, may result in
  expulsion from the University, as provided by the Code of Student
  Conduct.  Careful consideration will be given to any suggestion for
  a lesser penalty by an accuser. Students who violate federal, state
  and/or local laws are also subject to criminal charges.
 
  Student survivors of a sexual assault are encouraged to contact
  their Academic Deans and Resident Hall Directors for assistance in
  changing academic and living situations, if necessary. Appropriate
  changes will be made as reasonably available.
 
  When a survivor contacts the University Police and/or the office of
  Judicial Programs, these offices have the responsibility to
  actively investigate the incident. However, if a sexual assault is
  discussed with a counselor or medical professional, this
  information will be kept confidential, as provided by law.
 
  2. Student Legal Aid Office (314-7756 or x47756 for
  undergraduates; 405-5807 or x55807 for graduate students)
 
  Located in the Stamp Student Union (Room 1219), the Student Legal

http://president.umd.edu/policies/vi130a.html (10 of 11)2/21/2006 12:44:04 PM



Consolidated USMH & UMCP Policies and Procedures Manual

  Aid Office can help by providing free, confidential legal advice
  to any Maryland student.  Legal advice is given by a team of
  student interns, legal assistants, and an attorney.  Although
  they cannot represent students in court or against another
  student, they can inform students of the options available under
  the civil and criminal laws, and can refer students to an
  attorney if necessary.  The office is open 10:00 a.m. until 4:00
  p.m., Monday through Friday.  No appointment is necessary.  The
  Student Legal Aid office is funded by the student activities fee.
 
  3.  Personnel Office (405-5648 or x55648) (if accused is faculty
  or staff)
 
  In addition to criminal court proceedings, offenses committed by
  faculty and staff will be referred to the Office of Personnel.
  Disciplinary action may be taken, up to and including
  termination of employment from the University.
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  165.0 VI-9.10-REPORT ON REPORTING OF CAMPUS CRIME STATISTICS
 
  (Issued by the Chancellor, January 26, 1990)
 
 
        In conformance with the Criminal Justice Systems Information Act
  ÝArticle 27: Sections 742-755, Annotated Code of Maryland¨, all degree-
  granting institutions of the University of Maryland System shall participate
  in the Uniform Crime Reports process of the State of Maryland.
 
        Each President shall ensure that the institutional police department
  transmits reports of campus crime according to the format and time schedule
  prescribed by the Uniform Crime Reports Division of the Maryland State Police.
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  179.0 VII-1.01 - POLICY ON RECRUITMENT AND SELECTION
 
  (Approved by the Board of Regents, November 12, 1993)
 
 
      I.    Purpose and Applicability
 
            This policy defines the recruitment and selection
            philosophy for the University of Maryland System.  This
            policy applies to all non-faculty UMS employees.
 
     II.    General
 
            In order to insure that the University of Maryland System
            employees are individuals of the highest caliber and
            diverse backgrounds, each institution shall develop
            appropriate recruitment, screening and selection
            procedures consistent with these goals and consistent
            with applicable regulations governing Equal Employment
            Opportunity and Affirmative Action.
 
 
 
 
 
 
  IMPLEMENTATION PROCEDURES:
 
            Each Chief Executive Officer shall develop procedures as
            necessary to implement this policy and submit a copy to
            the Chancellor.
 
  Replacement for:
 
       UM Personnel Policies and Rules for Classified Employees,
       Section II, Classified Employment, General, page II-1.
 
       UM Personnel Policies and Rules for Associate Staff, Positions
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       and Appointments, page 7.
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    VII-5.01   BOARD OF REGENTS POLICY ON THE FIVE-YEAR REVIEW OF
               USM PRESIDENTS

     (Approved by the Board of Regents, April 16, 2004)

Definition and Purpose

     The normal expectation is that presidents will serve for periods of at
least five to six years following their initial appointments.  It is
appropriate, therefore, to conduct an in-depth review of presidents and the
impact of their leadership after a period of roughly five years of service.
This will enable the Board and the Chancellor to assess presidential
performances over a more extended period of time than is possible with the
ongoing annual performance reviews. The five-year review is expected to
highlight major accomplishments, offer constructive suggestions as to areas
where improvement in performance could occur, and provide guidance about
the continuation of a president’s service.

     It is also important to conduct in-depth reviews of presidents who serve
extended periods of time in order to insure that their leadership continues
to move their institutions forward with vitality and vigor.  Thus, the five-
year review cycle should be an ongoing expectation for every president.  When
possible and practical, these reviews should be coordinated with the cycle of
Middle States and/or other accrediting body reviews.

Areas for review/assessment

     Presidential performance will be assessed in a number of areas
including:

     1.   Institutional leadership
           - establishing a vision and mission for the institution
           - developing a strategic plan and direction
           - aligning the vision, mission, and
              planning with resource allocation;
     2.   Progress toward academic excellence as measured
          by student and  faculty quality and accomplishments;
     3.   Soundness of fiscal management;
     4.   Success in non-state resource development,
          including external grants and contracts, and private
          gifts;
     5.   For those campuses with a major research mission,
          success of the research enterprise and its impact on
          economic development;
     6.   Strength of external relations efforts (including
          public relations, marketing efforts, and government
          and private sector relations);
     7.   Ability to develop strategic partnerships with
          other System institutions, higher education
          institutions outside the System, federal laboratories,
          state and local agencies, and the private sector;
     8.   Commitment to serving the public good through
          well articulated state and community outreach and
          engagement efforts;
     9.   Quality of student services (if appropriate);
     10.  Commitment to shared governance;



     11.  Ability to contribute as a constructive and
          collaborative member of the USM leadership; and
     12.  Attention to the development of a high quality
          administrative and managerial infrastructure and an
          attractive, well maintained physical plant.

Process

     The Chancellor shall appoint a review committee and charge it with
evaluating the President’s overall performance in the areas mentioned above.
The committee will consist of no more than five members, who will be
knowledgeable and experienced leaders, such as presidents of institutions
with missions similar to that of the president under review. The
President may suggest suitable members for the committee and will be asked to
review the proposed committee; however, the final selection will be made
by the Chancellor.

     The deliberations and recommendations of the committee are strictly
confidential and will proceed according to the following schedule:

     1.   A president under review completes a self-
          assessment, which includes the major accomplishments
          and the challenges faced during the period under
          review.
     2.   The self-assessment is shared with the committee
          members several weeks in advance of their site visit.
     3.   Before making a site visit, the committee members
          review the self-assessment and other key institutional
          documents, such as Middle States review documents,
          recent accreditation reports, strategic plans, as well
          as representative information shared with alumni,
          donors, and other external groups.
     4.   At the beginning of the site visit, the committee
          meets with the Chancellor to receive its formal charge
          and then with the Vice Chancellors.  The Committee
          visits the campus and meets with the institution’s
          vice presidents, and the officers of constituent
          groups such as faculty, staff and student governance
          bodies, alumni, and affiliated foundation boards (this
          will differ from institution to institution). These
          meetings are expected to be strictly confidential and
          will take place in a conference room setting. The
          campus visit should be completed in a concentrated
          time frame of no more than three days.
     5.   The committee has an exit interview with the
          Chancellor.
     6.   The Committee prepares and submits its formal
          report within two weeks of the exit interview.
     7.   The Chancellor shares the report with the
          President, who is invited to respond in writing.
     8.   The Chancellor makes the review committee report
          and the President’s response available to the
          Committee on Organization & Compensation, discusses
          the report with the Committee and then with the entire
          Board of Regents.  The report remains confidential and
          becomes part of the president’s personnel file.
     9.   The Chancellor meets with the President to



          discuss the review committee’s reports, the Board’s
          reaction to it, and the steps that need to be taken in
          response to the report.
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  211.0 VII-5.20 - POLICY ON THE PERFORMANCE EVALUATION 
PROGRAM
 
  (Approved by the Board of Regents on November 12, 1993)
 
 
    I.      Purpose and Applicability
 
            This establishes the policy for annual performance
            evaluation of employees of the University of Maryland
            System.  This policy applies to all regular
            Administrative and Classified employees of the University
            of Maryland System.  (See UMS Policy VII-5.00)
 
   II.      Evaluation Methodology and Instrument
 
            The University of Maryland System shall use the
            Performance Management Process (PMP) for evaluating the
            performance of all regular Administrative and Classified
            employees.  PMP provides a method and form to evaluate
            employee performance in a manner that is individually
            tailored to the employee, and consistent throughout the
            system.
 
            PMP involves:
 
            A.   A discussion of expectations between the supervisor
                 and the employee at the beginning of the rating
                 period;
 
            B.   continuous communication and feedback throughout
                 the year; and,
 
            C.   a discussion between the supervisor and the
                 employee at the end of the rating period on
                 achievements and methods for improvement.
 
            PMP methodology and forms will be as prescribed by the
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            Chancellor or his designee.
 
            It shall be the responsibility of the Chancellor or his
            designee to periodically review and modify as necessary
            the UMS Performance Evaluation Program and to keep UMS
            institutions apprised of any amendments thereto that may
            be made from time to time.
 
  III.      Evaluation Process
 
            Employees shall receive a performance review at least
            once every twelve months.  Evaluation ratings for the
            past year and discussions of expectations for the coming
            year must be completed by March 30 of each year.  Initial
            discussion of expectations and performance reviews may be
            conducted more frequently when appropriate (e.g., a new
            employee, employee transfers to a new job, changes in
            performance level during the evaluation period).
 
            Employees shall be informed at the beginning of the
            performance period, or upon hire, of the objectives and
            factors on which their performance will be evaluated.
 
  IMPLEMENTATION PROCEDURES:
 
       Each Chief Executive Officer shall develop procedures as
       necessary to implement this policy and shall submit a copy to
       the Chancellor.
 
  Replacement for:
 
       UM Personnel Policies and Rules for Classified Employees,
       Section VIII Conduct and Discipline, pages VIII 7-8.
 
       UM Personnel Policies and Rules for Associate Staff,
       B. Performance Evaluation, page 6.
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VII - 8.00 -  USM POLICY ON GRIEVANCES FOR EXEMPT AND NONEXEMPT STAFF
        EMPLOYEES

  (Approved by the Board of Regents, February 28, 1992; Amended
February 21, 2003)

I.   PURPOSE AND APPLICABILITY

     This policy establishes the employee’s right to file a
     grievance, and applies to Regular Status Exempt Staff employees
     (applies only to UMB, UMBC, UMBI, UMCES, UMCP, UMES, UMUC, AND
     USM Office), and Regular Status Nonexempt Staff employees
     (Systemwide).

II.  DEFINITIONS

     The following terms and definitions shall apply for purposes of
     this policy:

     “Working Day” - means Monday through Friday regardless of any
     employee’s actual work schedule, and excluding days on which the
     institution is closed, regardless of work schedule.
     
     “Grievance” - means any cause of complaint arising between an
     employee and employer on a matter concerning discipline, alleged
     discrimination, promotion, assignment or interpretation or
     application of Institution or University System rules or
     departmental procedures over which Institution or University
     System management has control.  If, however, the complaint
     pertains to the general level of wages, wage patterns, fringe
     benefits or to other broad areas of financial management and
     staffing, it is not a grievable issue.

III. GENERAL

     A. The University System of Maryland (USM) recognizes that
        legitimate problems, differences of opinion, complaints, and
        grievances may exist in the daily relationship between the USM as an
        employer and its employees.  It is the responsibility of all
        supervisors, administrators, managers, faculty and employees to
        establish and maintain a work climate within which an employee
        problem or complaint will be promptly identified, presented,
        discussed and given fair, timely consideration.

     B. The institution's management and each employee have an
        obligation to make every effort to resolve employee relations

http://www.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionVII/VII800.html (1 of 7)2/22/2006 10:59:52 AM



http://www.usmd.edu/Leadership/BoardOfRegents/Bylaws/SectionVII/VII800.html

        problems as they arise.  In any case where this effort fails, an
        appeal may be taken to higher authority, including neutral advisory
        arbitration.  Decisions shall be both prompt and definitive.

     C. Each University System employee shall have the right to make
        known a problem or complaint without the fear of coercion or
        reprisal.  The employee also has the right to representation at any
        step of the grievance procedure.

     D. No decision shall be made at any step of the grievance procedure
        which conflicts with or modifies any policy approved by the Board of
        Regents of the USM with any applicable statute, with any
        administrative regulation issued under appropriate statutory
        authority, or which otherwise delimits the lawfully delegated
        authority of USM officials unless prior approval has been obtained
        from the responsible official.

     E. No employee may file or continue to pursue a grievance on any
        matter that is the subject of a complaint under Title 5 (Employee
        Rights and Protections), Subtitle 2 (Equal Employment Opportunity
        Program) or Subtitle 3 (Maryland Whistleblower Law) of the State
        Personnel and Pensions Article.

IV.  GRIEVANCE FILLING AND PROCEDURE

     A. Grievances must be initiated within 30 calendar days of the
        action involved, or within 30 calendar days of the employee having
        had reasonable knowledge of the act.  (Time limits may differ for
        some appeals and special actions as provided in the Policy on Appeals
        and Special Actions for Classified Employees.)

     B. Appeals within the grievance procedure shall be timed from the
        receipt of the written opinion of management, or from when such
        opinion is due, whichever comes first.

     C. If, following informal discussion with the supervisor, a dispute
        remains unresolved, the grievance procedure is available.  There are
        three steps in the grievance procedure:

       1. Step One - Department Representative (Dean, department head or chairperson)

          a. An aggrieved employee and/or the employee's designated
             representative (hereinafter known as the "Employee Representative")
             may present a grievance, in writing, to the Dean, department head,
             chairperson or designated representative (hereinafter known as the
             "Department Representative").  Within 5 working days after receipt of
             the written grievance, the Department Representative shall hold a
             conference with the aggrieved employee and/or the Employee
             Representative.

          b. Within 5 working days after the conclusion of the conference the
             Department Representative shall render a written decision.  In the
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             event the aggrieved employee is not satisfied with the decision, the
             employee may appeal in writing to the next step within 5 working
             days.

          c. It is the responsibility of the Department Representative to use
             judgment in keeping superiors informed of the status of each
             grievance and, as necessary, to request guidance, advisory committees
             or other assistance in reaching a decision.

          d. The Institution Director of Human Resources/Personnel or
             designee shall be available to serve as a resource to answer any
             questions by either the employee or the employer.  However, this
             shall not relieve the Department Representative from the
             responsibility for issuing a written decision at Step 1 of this
             procedure.

       2.   Step Two - The Institution Chief Executive Officer (CEO) or Designee

          a.   If the dispute is still unresolved, the aggrieved employee or
               Employee Representative may appeal to the CEO or designee.  The
               appeal must be submitted to the Institution Director of Human
               Resources/Personnel or designee within 5 working days after the
               receipt of the written decision at Step 1, who shall determine the
               appropriate forum for the hearing based upon the nature of the
               grievance as indicated below:
            
               (1)  Institution issues are issues which affect only a specific
                    institution. These issues may include, but are not limited to,
                    application of a department or institution policy, procedure or
                    practice; administrative actions such as reprimands and, where 
                    applicable, suspensions, charges for removal, involuntary 
                    demotions and rejections on probation.  Grievances involving
                    institution issues will be heard by the Institution CEO or 
                    designee.
            
               (2)  Systemwide issues are issues which may affect more than one
                    institution in the USM.  These issues may include, but are not
                    limited to, the general policies of the USM and broad 
classification
                    issues not limited by law, regulation or policy.  Grievances
                    involving systemwide issues will be heard by the Chancellor or
                    designee.

          b.   In either case, the CEO or designee, or the Chancellor or
               designee, shall hold a conference with the aggrieved employee and/or
               employee's designated representative within 10 working days of
               receipt of the written grievance appeal and shall render a written
               decision within 15 working days after the conclusion of the
               conference.

       3.   Step Three - The Office of Administrative Hearings (OAH) or Arbitration
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          a.   In the case of any unresolved grievance between an employee and
               the Institution or the USM, the aggrieved employee, after exhausting
               all available procedures provided by the USM, shall have the right to
               submit the grievance to either arbitration or to the Chancellor, who
               may delegate it to the OAH.  In either case, the appeal must be
               submitted within 10 working days after the receipt of any written
               decision pertaining to that grievance and issued by the institution
               or USM.
  
          b.   In the event of arbitration, the parties shall select an
               arbitrator by mutual agreement.  If the parties are unable to reach
               mutual agreement, an arbitrator shall be supplied by the American
               Arbitration Association (AAA) using AAA procedures.  Any fees
               resulting from arbitration shall be assessed by the Arbitrator
               equally between the two parties.
     
          c.   In either case, the Chancellor or Administrative Law Judge, as
               appropriate, shall make the final decision which shall be binding
               upon all parties.

V.   OTHER PROCEDURES

     A. A grievance may start with a complaint or request by a Regular
        Status Staff employee.

     B. It is the responsibility of the head of each organizational unit
        to assure that each employee understands the channels of
        communication and appeal, specifically who is the dean, department
        head or chairperson or their designees.

     C. An employee may be represented at every step of the grievance
        procedure.  At any point in the grievance procedure, the employee may
        elect to obtain, change, or dismiss a representative by providing
        written notice of same to the person hearing the grievance.  However,
        such action in no way allows the grievant to return to a previous
        step in the procedure or to delay the grievance at the current step.

     D. Employee grievance forms shall be available in the institution
        Office of Human Resources/Personnel.  It is essential that the
        institution grievance form be used.

     E. A grievance must bear the signature of the employee or the
        employee's representative at each step of the procedure.

     F. It is the responsibility of each party to the grievance
        procedure, at each step of the procedure, to duplicate the grievance
        form prior to filing it with the employer or returning it to the
        employee, and to retain one copy of the form for possible future
        reference.

     G. A record of each grievance and its disposition shall be
        furnished to the employee involved.  A file copy of each grievance
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        shall be maintained at the last step at which the grievance was
        processed, and an additional copy shall be filed with the Institution
        Human Resources/Personnel Office which shall be available to the
        employee or the employee's representative.

     H. Upon the formal or informal initiation of a grievance, an
        employee designated as an employee representative shall not suffer
        any loss of pay for investigating, processing or testifying in any
        step of the grievance procedure.  Release time from normal work
        schedules is to be granted to the grievant and all witnesses to
        attend grievance hearings.  Expenses incurred in connection with
        attendance by employees at grievance hearings shall be borne by the
        employee's department.

     I. No employee shall leave an assigned post of duty to engage in
        grievance activities without the knowledge of and permission from the
        employee's designated supervisor.

     J. Similar grievances may be consolidated and processed together as
        a single issue.  Where a number of individual grievances have been
        reduced into a single grievance, not more than three employees
        selected by and from the group may be excused from work to attend a
        grievance meeting called by the responsible administrator at Step 1,
        and not more then five such employees at Steps 2 and 3 unless, at any
        step, prior permission is granted by the person hearing the
        grievance.

     K. The hearing officer may exclude incompetent, irrelevant,
        immaterial and unduly repetitious evidence or witnesses.

     L. All grievance hearings shall be open hearings unless either
        party requests that the hearings be closed.

     M. At any step of the grievance procedure either party may require
        that witnesses be excluded from the hearing room until called.

     N. Every effort shall be made by both parties to resolve the
        grievance at the lowest possible level.

     O. Each step of the grievance procedure shall be processed as
        quickly as practicable within the specified time limits.  The full
        time limits should not be used if the grievance can be adequately
        processed in a shorter period.  Failure to appeal at any step
        constitutes acceptance. Failure to answer is a denial to which an
        appeal can be made.  By mutual agreement of the parties, the time
        limits and/or steps may be waived.

     P. The original grievance or appeal that has been considered on the
        merits will be considered de novo, in its entirety, at each
        successive step of the grievance procedure.  A grievance or appeal
        going forward on a procedural issue will be remanded to the lowest
        step to be heard on the merits if the procedural dispute is found in
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        favor of the grievant.

     Q. Any question concerning the timeliness of a grievance or whether
        a complaint is subject to the grievance procedure shall be raised and
        resolved promptly, unless the person hearing the grievance or appeal
        determines that the decision on a motion to dismiss will be deferred
        pending a hearing on both the merits and the motion.

     R. In cases of appeal to an arbitrator, each party will be
        responsible for any expense incurred in the preparation and
        presentation of its own case, and for any record or transcript it may
        desire.

     S. Any party who elects to use this grievance procedure for the
        resolution of a problem shall be presumed to agree to abide by the
        final disposition arrived at in this grievance procedure, and the
        final disposition shall not be subject to review under any other
        procedure within the USM.

IMPLEMENTATION PROCEDURES:

Each Chief Executive Officer shall identify his/her designee(s) as
appropriate for this policy; shall develop procedures as necessary to
implement this policy; and shall forward a copy of such procedures to
the Chancellor.

REFERENCES:

     State Personnel and Pensions Article, Section 5-209, October 1,
     2002.

     13-1A-01 through 06 of the Education Article, Annotated Code of
     Maryland 1990 Cumulative Supplement (Chapter 325 of the Laws of
     1990).
     
REPLACEMENT FOR:
     
     UM Personnel Policies and Rules for Classified Employees,
     Section IX, Grievances and Appeals, Page IX-1.
     
     UM Personnel Policies and Rules for Associate Staff, Section H
     Employment Standards for Associate Staff, Grievances and
     Appeals, Page 16.
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  229.0 VII-8.10-POLICY ON SPECIAL ACTION APPEALS FOR 
CLASSIFIED EMPLOYEES
 
 
  (Approved by the Board of Regents, February 28, 1992)
 
 
       I.   Filing of Appeals
 
            A special appeal process shall be available to any
            classified employee against whom certain personnel
            actions have been taken which include charges for
            removal, disciplinary suspensions, involuntary
            demotions and rejection on probation.  All special
            action appeals shall be filed with the Institution
            Director of Human Resources/Personnel or designee.  The
            Institution Director of Human Resources/Personnel or
            designee shall review the appeal and determine its
            proper disposition.
 
      II.   Types of Appeals
 
            A.   Charges for Removal
 
                 1.   An employee who is notified of charges for
                      removal may request an opportunity to present
                      a defense within 5 working days from the date
                      on which the employee receives the charges
                      for removal, as evidenced by the return
                      receipt or other evidence of delivery of the
                      charges to the employee.  An appeal of
                      charges for removal shall be referred by the
                      Institution Director of Human
                      Resources/Personnel or designee to the
                      Institution Chief Executive Officer or
                      designee (hereinafter referred to as CEO or
                      designee).  The Institution CEO or designee
                      shall, within 30 working days, if possible,
                      investigate the charges and give the employee
                      an opportunity to be heard.  Testimony shall
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                      be taken under oath and both parties shall
                      have the right of representation by counsel
                      and the right to present witnesses and give
                      evidence.
 
                 2.   Within 15 working days following the
                      conclusion of the hearing, a written decision
                      shall be rendered to the employee.
 
                 3.   In case no hearing is requested by the
                      employee within the prescribed time, the
                      Institution Director of Human
                      Resources/Personnel or designee shall act
                      upon the charges or order such other actions
                      as may be indicated by the findings in the
                      case.
 
                 4.   If a hearing is requested within 5 working
                      days and the removal is upheld, Step 3 of the
                      grievance procedure, as provided in the
                      Policy on Grievances for Classified Employees
                      and Associate Staff, is available to the
                      removed employee.  The appeal shall be
                      submitted within 10 working days after
                      receipt of the written institution decision.
 
        B.  Preliminary Hearing on Suspensions Pending Removal
 
            1.   If an employee is suspended without pay pending
                 charges for removal, the Institution Director of
                 Human Resources/Personnel or designee shall notify
                 the employee in writing of the reasons for the
                 suspension at the time of the notice of the
                 suspension.
 
            2.   An employee who is suspended pending charges for
                 removal may, within 5 working days from the date
                 on which the employee receives the notification of
                 suspension, request in writing through the
                 Institution Director of Human Resources/Personnel
                 or designee that the Institution CEO or designee
                 conduct a preliminary hearing to determine whether
                 or not the employee may continue to work with pay
                 during the disposition of the charges.  The date
                 the notification of suspension is received shall
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                 be evidenced by a return receipt or other proof of
                 delivery of notification to the employee.
 
            3.   The Institution CEO or designee shall conduct a
                 preliminary hearing within 5 working days after
                 the Institution Director of Human
                 Resources/Personnel or designee receives in
                 writing the request from the suspended employee
                 for the preliminary hearing.
 
            4.   The preliminary hearing shall be limited to the
                 issues of:
 
                 a.   Whether suspension without pay is necessary
                      to protect the interests of the institution,
                      the University of Maryland System or the
                      employee pending final disposition of the
                      charges; and
 
                 b.   Whether other employment and status
                      alternatives should be considered.
 
            5.   At the preliminary hearing, the employee may:
 
                 a.   Rebut the reasons given for the suspension;
 
                 b.   Allege mitigating circumstances; and
 
                 c.   Offer alternatives to the suspension
                      including
                      (1)  return to the position with pay;
                      (2)  transfer to another position with pay;
                           or
                      (3)  suspension with pay.
 
            6.   Within 5 working days after the preliminary
                 hearing is completed, the Institution CEO or
                 designee shall render a written decision that is
                 conclusive as to the issue of whether or not the
                 employee may continue to work with pay pending the
                 disposition of the charges.
 
        C.  Involuntary Demotions
 
            1.   An employee who is notified of demotion may,
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                 within  5 working days of written notification,
                 file a written answer with the Institution
                 Director of Human Resources/Personnel or designee
                 and request an investigation of the demotion.
 
            2.   Within 20 working days, if possible, after receipt
                 of the request, the Institution CEO or designee
                 shall investigate the demotion and give the
                 employee the opportunity to be heard.  Within 15
                 working days following the conclusion of the
                 investigation, the written decision shall be
                 rendered to the employee.
 
            3.   If an investigation is requested within 5 working
                 days and the demotion is upheld, Step 3 of the
                 grievance procedure, as provided in the Policy on
                 Grievances for Classified Employees and Associate
                 Staff, is available to the employee.  The appeal
                 shall be submitted within 10 working days after
                 receipt of the written Institution decision.
 
        D.  Rejection on Probation
 
            1.   Rejection on Original Probation
 
                 a.   An employee who is rejected on original
                      probation may within 5 working days of the
                      rejection, file a written request with the
                      Institution Director of Human
                      Resources/Personnel or designee for a hearing
                      at Step 2 of the grievance procedure, as
                      provided in the Policy on Grievances for
                      Classified Employees and Associate Staff.
                      The appeal is limited to the procedural and
                      legal basis for the rejection.  Rejection for
                      cause is not required in the case of an
                      employee rejected on original probation.
 
                 b.   Within 20 working days, if possible, after
                      receipt of the request, the Institution CEO
                      or designee shall conduct a hearing. Within
                      15 working days following the conclusion of
                      the hearing, a written decision shall be
                      rendered to the employee.
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                 c.   If the rejection is upheld, Step 3 of the
                      grievance procedure is available.  The appeal
                      shall be submitted within 10 working days
                      after receipt of the written institution
                      decision.
 
            2.   Rejection on Status Change Probation
 
                 a.   An employee who is rejected on status change
                      probation as defined in this policy and for
                      whom no vacancy in the former classification
                      is available may, within 5 working days of
                      receipt of the recommendation of the
                      appointing authority to reject, appeal to the
                      Institution Director of Human
                      Resources/Personnel or designee and request
                      an investigation of the proposed rejection.
 
                 b.   Within 20 working days, if possible, after
                      receipt, the Institution CEO or designee
                      shall complete an investigation of the
                      recommended rejection.  Within 15 working
                      days following the conclusion of the
                      investigation, the written decision shall be
                      rendered to the employee.
 
                 c.   If the rejection is upheld, Step 3 of the
                      grievance procedure, as provided in the
                      Policy on Grievances for Classified Employees
                      and Associate Staff, is available to the
                      rejected employee.  The appeal shall be
                      submitted within 10 working days after the
                      receipt of the written institution decision.
 
                 d.   The appointing authority bears the
                      responsibility for preparing the
                      justification when there is a rejection on
                      probation of an employee who has
                      satisfactorily completed an original
                      probation and is serving a status change
                      probation, except as defined in this policy.
 
            E.   Disciplinary Suspension (Does not apply to
                 suspension pending charges for removal)
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                 1.   Any alleged infraction shall be investigated
                      by the appointing authority or designee at
                      the earliest opportunity following knowledge
                      of the alleged infraction, and the
                      investigation shall be completed as soon as
                      possible.  All suspensions of employees shall
                      be implemented within 3 working days of the
                      alleged infraction or knowledge of the
                      alleged infraction by the responsible
                      supervisor or administrator.  All suspension
                      days shall be consecutive.
 
                 2.   The employee and/or the employee's designated
                      representative may submit a written appeal on
                      a disciplinary suspension:
 
                      a.   Directly to Step 2 of the grievance
                           procedure (see Policy on Grievances for
                           Classified Employees and Associate
                           Staff) within 5 working days of
                           notification of the suspension, or
 
                      b.   To Step 1 of the grievance procedure
                           within 3 working days of notification of
                           the suspension.  In such event, the
                           Dean, department head, chairperson or
                           designee must hear the case within 3
                           working days from the receipt of the
                           written appeal.  Should the appeal be
                           unheard or unanswered as a result of
                           management delay, the employee shall be
                           reinstated with full back pay.
 
                 3.   Any further appeals must proceed through the
                      grievance procedure within the prescribed
                      time limits.  If the suspension is upheld by
                      the   Institution CEO or designee, Step 3 of
                      the grievance procedure is available to the
                      employee.
 
  IMPLEMENTATION PROCEDURE:
 
        Each Chief Executive Officer shall develop procedures as
        necessary and submit a copy to the Chancellor.
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  DEFINITIONS:
 
        "Original Probation" means a probation period required of
        any employee entering the University System by appointment
        to a regular position, a current employee appointed to a
        position at an institution other than the one at which
        employed, or a former employee returning to University
        service in a classification other than the one held at the
        time of separation or to a department other than the one
        where employed at separation.
 
        "Status Change Probation"  means a probation period
        required of an employee who is appointed to another
        position at the same institution as the result of a
        promotion, demotion, horizontal change, transfer or
        reinstatement, except that a reinstated employee appointed
        to a classification or department other than the one held
        at separation must serve an original probation and would be
        subject to the appeal process for original probation
        outlined in D.1. above.
 
        "Working Days" are Monday through Friday regardless of work
        schedule, weekend work or mid-week days off.
 
  REFERENCES:
 
        13-1A-01 through 06 of the Education Article, Annotated
        Code of Maryland, 1989 Replacement Volume.
 
  Replacement for:
 
        Personnel Policies and Rules for Classified Employees.
        Section IX, Grievances and Appeals, Appeals-Special
        Actions, Page IX-3.
 

Questions? Comments? Mail us at webnotes@usmd.edu 

University System of Maryland, 3300 Metzerott Road, Adelphi, MD 20783, USA 301.445.2740 
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38 Registration, Academic Requirements, and Regulations

TRANSFER CREDIT 
(For current University of Maryland, College Park students)

The Office of the Registrar posts all transfer credit that would be
acceptable to any of the degree programs at the University of Maryland,
College Park. The dean of the college in which the student is enrolled
determines which transfer credits are applicable to the student’s degree
program. In general, credit from academic courses taken at institutions of
higher education accredited by a regional accrediting association will
transfer, provided that the course is completed with at least a grade of C
and the course is similar in content and level to work offered at College
Park. The title of courses accepted for transfer credit will be noted on the
student’s record; however, the grade will not. Grades from transferred
courses are not included in the University of Maryland, College Park, grade
point average calculation. See chapter 1 for additional information. 

Courses taken at other institutions while attending the University of
Maryland, College Park

1. Courses taken at another institution may not be credited toward
a degree without approval in advance by the dean of the college
from which the student expects a degree. The same rule applies
to registration in the summer program of another institution.
“Permission to Enroll in Another Institution” forms are available in
the office of the student’s dean. This form must be submitted and
approved by the college for any course which will eventually be
added to the university transcript. 

2. Courses taken at other University of Maryland Institutions
For students who began their attendance at the University of
Maryland, College Park in Fall 1989 or later, all course work taken
at any University System of Maryland institution will be posted as
transfer credit. For all students who attended Maryland prior to
Fall 1989, courses taken at another University of Maryland Board
of Regents institution (UMBC, UMAB, UMES, UMUC) prior to Fall
1989 will be included in the cumulative GPA. Courses taken at any
other institution may not be credited toward a degree without
advance approval. See #1 above for information.

3. USM Concurrent Inter-Institutional Registration Program
University undergraduate students participating in the Concurrent
Inter-Institutional Registration Program should obtain permission
from their dean. Course work counts as resident credit. Students
participating in this program must be enrolled full time in a degree
program at University of Maryland, College Park, for the semester
in which these courses are taken. 

4. Consortium of Universities of the Washington Metropolitan Area
Courses taken through the Consortium are considered to be
resident credit. See above under “Consortium” and see the
Schedule of Classes for information.

Transfer Credit Center

The Transfer Credit Center provides articulation information and assistance to
students and transfer advisors. More information is available in the section
on Transfer Admission in chapter 1 and on the internet at www.tce.umd.edu.

COMPUTATION OF GRADE POINT AVERAGE
(GPA)
GPA is computed by dividing the total number of quality points accumulated
in courses for which a grade of A+, A, A-, B+, B, B-, C+, C, C-, D+, D, D-, or
F has been assigned by the total number of credits attempted in those
courses. Courses for which a mark of P, S, I, NGR or W has been assigned
are not included in computing the GPA. Each letter grade has a numerical
value: A+, A, A- = 4; B+, B, B- = 3; C+, C, C- = 2; D+, D, D- = 1; F = 0.
Multiplying this value by the number of credits for a particular course gives
the number of quality points earned for that course.

See Repeat Policy to determine the effect of repeated courses in the
calculation of GPA. 

SEMESTER ACADEMIC HONORS
Semester Academic Honors (Dean’s List) will be awarded to those students
who complete, within any given semester (excluding winter and summer
terms), 12 or more credits (excluding courses with grades of P and S) with
a semester GPA of 3.5 or higher. This recognition will be noted on the
student’s academic record.

UNDERGRADUATE POLICY ON ACADEMIC
PROBATION AND DISMISSAL
Consistent with the University of Maryland Student Academic Success -
Degree Completion Policy, it is the intent of the University that its students
make satisfactory progress toward their degree objectives, and achieve
academic success. If a student has special circumstances that make it
impossible to complete a normal course load, the student must meet with
an advisor to discuss the circumstances, the student’s plans for continued
progress toward a degree, and the implications for continued enrollment.

The following guidelines for retention of students refer separately to
semester (Fall and Spring) and Winter or Summer terms:

a. Academic retention is based solely on grade point average (GPA). A
minimum of 120 successfully completed course credits is required
for graduation in any degree curriculum. Individual colleges,
schools, and departments may establish higher requirements for
graduation. Students must consult the appropriate college, school,
or department for specific information.

b. Satisfactory Performance is defined as the achievement of a
cumulative GPA of 2.0 or above. Students whose semester GPA
falls below 2.0 are encouraged to meet with their advisors
regarding the development of a plan that will appropriately
respond to the student’s academic difficulties and lead to
academic improvement. Individual colleges, schools and
departments may establish separate requirements for mandatory
advising. Students must consult the appropriate college, school,
or department for specific information.

c. Unsatisfactory Performance is defined as the achievement of a
cumulative GPA of less than 2.0. Students will be placed on
Academic Probation following any semester in which a 2.0
cumulative GPA is not achieved. Normally, students will be
Academically Dismissed if they are unable to raise their cumulative
GPA to 2.0 or higher at the end of their probationary semester. 

Academic Probation: 
Students will be placed on academic probation if their cumulative
GPA falls below 2.0. Normally, a student is expected to attain a
2.0 cumulative GPA at the end of any probationary semester.
Students who fail to achieve a 2.0 cumulative GPA at the end of
their probationary semester may be academically dismissed,
depending on their credit level as detailed below. 
1. Students who have earned 60 credits or more will be

dismissed from the University in the event their cumulative
GPA remains below 2.0 at the end of their probationary
semester. Students who are on probation and attain a
cumulative GPA of 2.0 at the end of a winter or summer term
will not be subject to dismissal in the subsequent semester.

2. Students who are on academic probation and have earned
fewer than 60 credits will be permitted to continue on
academic probation if a minimum semester GPA of 2.0 is
achieved in each semester of probation. 
a. Full-time students must complete 9 or more credits in each

semester of probation. A completed credit is defined as
credit for any course in which a student receives a grade of
A, B, C, D, F, P, or S. 

b. Students who meet this requirement will be permitted to
continue on probation until the close of the semester
(excluding winter and summer terms) in which they attain a
cumulative GPA of 2.0.

c. However, students who are on probation will be dismissed if
they have not achieved a cumulative GPA of 2.0 at the end
of the semester in which they complete 60 credits.

d. Students who are on probation and attain a cumulative GPA
of 2.0 at the end of a winter or summer term will not be
subject to dismissal in the subsequent semester.

3. The Office of the Registrar will notify students when they are
placed on academic probation. Such notices will include a
requirement that the students consult an academic advisor in
their colleges early in the probationary semester and in no
event later than the beginning of the early registration period
for the next semester. The Office of the Registrar will notify
the colleges of students who are placed on academic
probation and will note the academic probationary status on
the students’ academic record.
a. The academic advisors will assist students in developing

appropriate plans for achieving satisfactory academic
performance.

https://provost.umd.edu/campus_review_2007/Documentation/www.tce.umd.edu
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Students returning to the University of Maryland after a separation of five
calendar years may petition the appropriate dean to have a number of grades
and credits from courses previously taken at the University of Maryland,
College Park, removed from the calculation of their cumulative grade point
averages and from the credits applied toward graduation requirements. The
information on academic requirements and regulations is in chapter 4.

INTERNATIONAL STUDENT ADMISSION
The University of Maryland seeks to enroll international students who
demonstrate strong academic performance with records suggesting
potential for success at Maryland. Admission is competitive and is offered
to applicants whose academic credentials indicate marks of “very good” to
“excellent.” Due to space limitations and the competitive nature of
undergraduate admission at the University of Maryland, an international
applicant should submit a complete application as early as possible, and
always before the deadlines listed in this section. Applications completed
after a deadline will not be considered for that semester, but will be
reviewed for the following semester. Evaluation of an applicant’s
credentials will take place only after all application materials are received.
Decisions are released in writing on a rolling basis.

Applicants currently holding or intending to seek an F-1 Student or J-1
Exchange Visitor visa to study in the United States are considered
international applicants and should observe the following instructions. All
other non-immigrant visa holders (including A, E, G, H, I, and L) should
follow the Freshman and Transfer instructions preceding and following the
International Student Admission section of the catalog.

Freshman Admission - International

You are considered a freshman applicant if you have completed fewer than
12 semester hours of university-level credit past secondary school at the
time you plan to enter the University of Maryland. Successful freshman
applicants demonstrate satisfactory completion of diverse college-
preparatory subjects in secondary school, proficiency in English, and
evidence of sufficient funds to cover all expenses. Due to space
limitations, we are unable to offer admission to all students who have the
ability to be successful academically at the University of Maryland.

The Fall (August) deadline for applications to be received is December 1.
The Spring (January) general deadline is August 1.

All of the following documents must be submitted before the freshman final
deadline for an applicant to be considered for undergraduate admission:
International Student Application for Undergraduate Admission; nonrefundable
application fee (U.S. $55.00); official secondary school transcripts in native
language with certified literal English translations and, where appropriate,
official results and certificate of completion from a national secondary school
examination; all official university or college transcripts in native language with
certified literal English translations (if any); proof of English proficiency; SAT or
ACT official results (if three or more years of high school completed in U.S.);
statement of activities; an essay; and Certification of Finances, including
supporting documents that demonstrate support of U.S. $33,595 per year.
Current F-1 and J-1 Visa Holders must also provide photocopies of their I-94
Arrival/Departure Record, visa stamp, and current I-20 or DS-2019 form.
Current other non-immigrant Visa Holders must also provide photocopies of
their I-94 Arrival/Departure Record and visa stamp.

Transfer Admission - International

You are considered a transfer applicant if you have completed 12 or more
semester hours of university-level credit past secondary school at the time
you plan to enter the University of Maryland. Successful transfer applicants
demonstrate better than average grades in strong academic courses,
proficiency in English, and evidence of sufficient funds to cover all
expenses. Due to space limitations, we are unable to offer admission to all
students who have the ability to be academically successful at the
University of Maryland. 

The Fall final deadline for applications to be received is March 1. The
Spring (January) final deadline is August 1.

All of the following documents must be submitted before the transfer final
deadline for an applicant to be considered for undergraduate admission:
International Student Application for Undergraduate Admission;
nonrefundable application fee (U.S. $55.00); all official university or college
transcripts in native language with certified literal English translations;
proof of English proficiency; statement of activities; and Certification of
Finances, including supporting documents that demonstrate support of U.S.

$33,595 per year. Current F-1 and J-1 Visa Holders must also provide
photocopies of their I-94 Arrival/Departure Record, visa stamp, and current
I-20 or DS-2019 form. Current other non-immigrant Visa Holders must also
provide photocopies of their I-94 Arrival/Departure Record and visa stamp.
Students with fewer than 30 semester hours must also provide official
secondary school transcripts in native language with certified literal English
translations and, where appropriate, official results and certificate of
completion from a national secondary school examination.

English Proficiency

Non-native English speakers (regardless of citizenship) who seek admission
to the University of Maryland must verify their proficiency in English by
taking and submitting an official score report from one of the following
English proficiency exams: TOEFL (Test of English as a Foreign Language);
or IELTS (International English Language Test System). Those whose native
language is English, who earn an SAT critical reading score of 480 or
higher, or who have earned a post-secondary degree from a university in an
English-speaking country do not need to take or submit scores from an
English proficiency exam. Transfer credit for an English composition course
does not waive the English proficiency exam.

Visa Records

Applicants Residing Outside of the United States: To enter the United
States, international students residing abroad will need a passport from
their government and a visa from the U.S. Consulate. In order to obtain a
visa for the purposes of studying in the United States, the applicant must
present a Certificate of Eligibility form to the U.S. Consulate. The university
will issue this form to admitted students who have submitted proof of
having sufficient funds to cover the cost of a program of study. Admitted
students with personal, family, or other source of private funding will be
issued the Certificate of Eligibility form I-20 in order to obtain the F-1
Student Visa. Admitted students who are sponsored by agencies,
foundations, or their home government, or are participating in an
established exchange program may be issued the Certificate of Eligibility
form DS-2019 in order to obtain the J-1 Exchange Visitor Visa.

Applicants Currently Residing in the United States: Applicants currently
holding F-1 Student or J-1 Exchange Visitor status in the United States
need to submit a photocopy of their I-94 Arrival/Departure Record, visa
stamp, and current I-20 or DS-2019 form along with proof of having
sufficient funds to cover the cost of a program of study. Applicants holding
another type of non-immigrant status need to submit a photocopy of their I-
94 Arrival/Departure Record and visa stamp, and must indicate if they
intend to seek a change to F-1 Student or J-1 Exchange Visitor status. Upon
admission and submission of the appropriate financial support
documentation, the university will issue the appropriate Certificate of
Eligibility form (I-20 or DS-2019) to the student.

TRANSFER ADMISSION 
A student who has attended any regionally accredited institution of higher
education following graduation from high school and attempted 12 or more
credits will be considered for admission as a transfer student. Transfer
applicants must be in good academic and disciplinary standing at their
previous institutions to be eligible for transfer to the University of Maryland.

When the number of students desiring admission exceeds the number that
can be accommodated at this institution, or in a particular professional 
or specialized program, admission will be based on the overall strength of
the student’s academic performance.

Requirements 

Admission for transfer applicants is primarily based on the number of
credits a student has earned and academic achievement for all college-
level work. In calculating eligibility, the university will use the average
stated on the transcript by the sending institution. When an applicant has
attended more than one institution, a cumulative average for all previous
college work attempted will be computed. To be considered, course work
must have been completed at a regionally accredited college or university.
All students with grade point averages below 3.0 will be considered on a
space-available basis. Students who were not admissible as high school
seniors must complete at least 30 semester hours with the grade point
average as stated above. In accordance with Maryland Higher Education
Commission and Board of Regents transfer policies, applicants from
Maryland public institutions are, in some instances, given special
consideration, and, when qualified and space is available, may be admitted
with a cumulative grade point average of 2.0 or higher. 
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Application Dates

Semester Date

Spring November 15 (November 1 with any foreign academic
records)

Fall Priority March 1
Fall June 1 (April 30 with any foreign academic records)

Transfer from Maryland Public Institutions 

Currently, applicants who have attended Maryland public Institutions may
be admitted in accordance with the criteria outlined in the previous
paragraph. The university subscribes to the policies set forth in the
Maryland Higher Education Commission and Board of Regents transfer
policies. When the number of students desiring admission exceeds the
number that can be accommodated in a particular professional or
specialized program, admission will be based on criteria developed by the
university to select the best qualified students. 

Articulated transfer programs are available at each Maryland community
college. An articulated transfer program is a list of courses that best
prepare applicants for a particular course of study at the University of
Maryland. Applicants who take appropriate courses specified in the
articulated program and earn acceptable grades are guaranteed transfer
with no loss of credit. Articulated transfer programs help students plan
their new programs after changing career objectives. Computerized
articulation information, called ARTSYS, is available at the Office of
Undergraduate Admissions at the University of Maryland, in the transfer
advisor’s office at each of the community colleges, and at all other
Maryland public institutions. Applicants can eliminate all doubt concerning
transfer of courses by following articulated programs.

General Transfer Information

Admitted students will receive a preliminary review of transfer credit within
two weeks after receiving the letter of admission. An official review of
transfer credit occurs thereafter, with final determination of applicability
made by an academic advisor/evaluator in the office of the appropriate
dean for the major. Generally, college-level courses completed at regionally-
accredited institutions will transfer provided that grades of at least “C”
(2.0) are earned and the course is similar in content and scope to work
offered at Maryland. The regional accrediting bodies are Middle States
Association of Colleges and Schools, New England Association of Schools
and Colleges, North Central Association of Colleges and Schools,
Northwest Association of Schools and Colleges, Southern Association of
Colleges and Schools, and Western Association of Schools and Colleges.
Up to 60 credits from a community or two-year college, and 90 credits from
a four-year college, may be applied toward the degree. Students are
required to complete at least their final 30 credits at Maryland to earn a
Maryland degree.

Transfer of course work completed at Maryland public colleges and
universities is covered by the Maryland Higher Education Commission
(MHEC) transfer policies (see complete text later in this section). Maryland
will accept grades of “D” or better from appropriate course work completed
at a regionally-accredited Maryland public institution, including other
institutions in the University System of Maryland.

The Transfer Credit Center provides articulation information and assistance
to students and transfer advisors. The Center, a joint effort between the
Offices of Undergraduate Admissions and the Office of the Registrar, has
computerized and consolidated the transfer credit evaluation process. It
provides incoming students from domestic institutions with information on
acceptability of credits and transfer equivalencies, subject to adjustment by
advisors within the student’s individual program. Certain courses (e.g.,
those not appearing or not fully elaborated in the sending institution’s
current catalog) may require additional information such as syllabi,
portfolios, etc., before evaluation. 

Information on transferability of specific courses to the University of Maryland,
College Park may be accessed on the web at www.tce.umd.edu/TCE/.

Each college-level course will be evaluated individually, with applicability
toward major or general education requirements determined by the
appropriate academic unit. The university does not transfer blocks of
courses, such as those completed through the Associate’s Degree. See
the appropriate sections of the catalog for specific general education and
major requirements.

Credit will be posted to your Maryland record only from official transcripts
sent from the institution at which the credit was completed. Students who
have earned credit through Advanced Placement (AP), International
Baccalaureate (IB), or College-Level Examination Program (CLEP) subject
area exams must have scores sent directly from the testing board, even if
they are already posted on a transcript from another institution.

EQUIVALENT GRADES/SCORES
ACCEPT OR REQUIRED WHERE 

SOURCE CREDITS? CREDITS APPROPRIATE

Note: Some transfer credit policies are under review. Please call
Undergraduate Admissions for current information.

ACE Non- No
Collegiate
Courses

Advanced Yes E or R1 3 or higher (see chart
Placement in this chapter)
Program (CEEB)

CLEP Yes E or R1 See chart in Chap. 4

Community Yes E or R1 C (2.0) or higher
College of the equivalent grade as
Air Force appropriate to dept.

Correspondence No
courses

Dantes No

Defense Yes E or R1 Scores as 
Language appropriate
Institute to department

Departmental Yes E or R1 C (2.0) or higher
exams from 
other colleges

International Yes E or R1 5 or higher (see chart
Baccalaureate in this chapter)

Life experience No, unless validated through CLEP or University of 
Maryland, College Park departmental exam

Military credit No

Nursing school No
2

courses: by 
transfer/by 
challenge exam 

Other No, unless a newly-formed Maryland public institution
articulation operating under auspices of MHEC 
agreements
(proprietary
schools, public
agencies, etc.)

PONSI non- No 
collegiate work

Portfolio credits No
from other 
colleges

Tech Prep The University of Maryland does not automatically
honor course waivers/ exemptions, or award credit
granted by other Maryland institutions in accordance
with articulation agreements they have made with third
parties, including Maryland public high schools,
technical learning centers, etc. 

1 
Courses must be similar in depth and scope to University of Maryland

courses. Applicability is determined by the appropriate dean.

2 Professional courses are generally not transferable. Courses taken at a
regionally-accredited institution may be reviewed by the appropriate dean.
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Statement on Transfer of Course Credit

The University of Maryland welcomes transfer students and has transfer
agreements (sometimes referred to as “articulation” agreements) to
encourage and aid students in their efforts to take appropriate courses prior
to transfer. Each course is evaluated individually for students seeking to
transfer to the University of Maryland. Credit is granted for courses that are
applicable to a Bachelor of Arts or Bachelor of Science degree, and for which
a grade of C or above was earned. Courses completed at Maryland public
two- or four-year institutions may be transferred with grades of D or above
provided that course content is appropriate to our academic programs.

Maximum Number of Transfer Credits Accepted

The University of Maryland has direct transfer agreements with all Maryland
community colleges, as well as other junior and community colleges
outside of the state. The university will accept for transfer a maximum of
60 credits from a two-year program and 90 credits from a four-year program
for courses in which a grade of C or above was earned and which are
appropriate to an approved curriculum at this institution. See the above
paragraph for required course grades.

Maximum Number of Credits Allowed for Non-Traditional Learning

Students who have acquired college-level learning through work or other
non-collegiate activities may wish to translate their experience into credits
at Maryland by validation through the national CLEP examination (College-
Level Examination Program) or credit-by-examination administered by
academic departments. The university will accept a maximum of 30 hours
of credit through examination.

Minimum Number of Credits Required Through Classroom Instruction in
the Major Field and for the Degree

The University of Maryland requires a minimum of 120 semester hours of
credit for an undergraduate degree; some programs require more.
Regardless of the total number of transfer credits, students must complete
at least their last 30 credits at the University of Maryland, College Park.

Statement on Transfer of General Education Requirements

As directed by the Maryland Higher Education Commission Transfer Policy,
transferable courses taken in fulfillment of general education requirements at
a Maryland public institution will be applied toward Maryland’s CORE
requirements. Careful planning with an academic advisor will ensure that
students take appropriate credit and maximize their credit transfer. The total
number of general education credits for a Maryland public institution transfer
or post baccalaureate credits will not exceed that required of native students.

Transfer credit Policy 
Maryland Higher Education Commission (Title 13B)

See Chapter 10, Appendix N, for complete policy

RESIDENCY INFORMATION
Residency Classification Office, 1130 Mitchell Building
301-314-9596; Fax: 301-314-7915
E-mail: resclass@deans.umd.edu
www.testudo.umd.edu/rco

Petitions, related documents, self-test checklist, deadline information, and
questions concerning the residency policy of the University of Maryland for
the determination of in-state status should be directed to the Residency
Classification unit in the Office of the Registrar.

Determination of In-State Status for Admission, Tuition, and Charge
Differential Purposes: See Chapter 10, Appendix H in this catalog for the
complete text of this policy.

An initial determination of in-state status for undergraduates will be made by
the Office of Undergraduate Admissions at the time a student’s application
for admission is considered. The determination made at that time, and any
determination made thereafter, shall prevail in each semester until the
determination is successfully challenged. Students may challenge their
classification by submitting a petition to the Residency Classification Office.
Determinations are based on the residency policy and its requirements. The
deadline for submitting a completed petition and meeting all nine criteria for
the required 12 months is the first day of the semester in which the student
wishes to be classified as an in-state student. 

The volume of requests for reclassification may necessitate a delay in
completing the review process. It is hoped that a decision in each case will
be made within 60 days of receipt of petition and all required necessary
documentation. During this period of time, or any further period of time
required by the university, any fees and charges based on the previous
determination must be paid. The student is solely responsible for any late
charges incurred by the residency process. If the determination is changed,
any excess fees and charges will be refunded. 

Students classified as in-state for admission, tuition, and charge-
differential purposes are responsible for notifying the Residency
Classification Office in writing within 15 days of any change in their
circumstances that might in any way affect their classification at the
University of Maryland. 

READMISSION AND REINSTATEMENT 
Students who are admitted and do not register for their first semester or
cancel registration prior to beginning their first semester must apply again
for admission (see Freshman or Transfer Admission). Students who are
admitted as “Term Only” also must apply again for admission if they wish
to register for a subsequent term.

Students who have matriculated and registered and did not maintain that
registration continuously (Fall and Spring semesters) to graduation, must
apply for readmission or reinstatement to re-enroll at the University 
of Maryland.

See Chapter 4, “Withdrawal and leave of absence from the University” for
more detailed information.

Readmission 

Students must apply for readmission if they interrupt registration for one or
more semesters and were not academically dismissed at the conclusion of
the last semester of attendance.

Reinstatement 

Students who are academically dismissed from the University must apply
for reinstatement. All applications for reinstatement are reviewed by a
Faculty Petition Board. Students may apply for reinstatement for the
semester immediately following dismissal or for any subsequent semester.
Only the Faculty Petition Board can grant reinstatement.

Students who are denied reinstatement will be required to comply with
specific recommendations made by the Faculty Petition Board in order to be
considered for reinstatement in a future semester.

Reinstatement After Withdrawal

Students who withdraw from the University must apply for reinstatement if
they interrupt enrollment for one or more semesters. Students who were
academically dismissed at the conclusion of the previous completed
semester also must apply for reinstatement. (See Undergraduate Policy on
Probation and Dismissal.) Students should contact the Office of
Undergraduate Admission for more information about readmission and
reinstatement. 

Deadlines

There are no deadlines for readmission. For full consideration, students
applying for reinstatement must observe the following deadlines:

Fall Semester—July 1
Winter Term—November 1
Spring Semester—December 1
Summer Session I—May 1
Summer Session II—June 1

All students are encouraged to apply early in order to take advantage of 
early registration.

Summer School 

Students who are dismissed at the end of the Fall semester are not eligible
to attend Summer sessions unless or until they are approved for
reinstatement. Students dismissed at the end of a Spring semester may
attend any Summer sessions prior to being reinstated. However, these
students must be approved for reinstatement in order to attend during the
subsequent Fall semester.

http://www.testudo.umd.edu/rco


Review of Academic Deans

2. Campus Citizenship 
Taking a university perspective, helping to meet university goals, contributing to the activities of 
the university. 
Complying with university policies on, for example, teaching, research, advising, academic 
freedom, diversity, and academic integrity. 

http://www.provost.umd.edu/Reviews/DeanReview.html9/18/2006 1:11:16 PM



University of Maryland - Office of the Dean for Undergraduate Studies

      •      What is Academic Advising?      •       Academic Advising Questions and Answers      •

 
What is Academic Advising?

Academic advising takes many forms. An academic advisor can:

Monitor a students’ progress in their major. 
 
Provide information on academic requirements needed for graduation:  
    •  Discuss how a course of study fits a particular academic or career interest  
    •  Answer questions concerning a particular academic concern, such as problems with a particular class 
        or how to contact an instructor  
    •  Assist students in developing an academic and career plan  
    •  Inform students about possible scholarships or fellowships and how to apply for them  
    •  Guide students through the registration process, including providing information on various registration 
        blocks and what needs to be done to remove them. 

Help students plan for future graduate study or career:  
    •  Discuss how an academic major can prepare a student for his/her career, and what career  
        options are available  
    •  Refer students to the Career Center which provides career counseling as well as workshops 
        on various careers, on writing resumes, preparing for job interviews, etc.  
    •  Inform students about graduate school requirements and application procedures  
    •  Inform students about internship opportunities and how they can possibly receive credit for them  
    •  Provide information on study abroad programs that might enrich a student's academic  
       experience as well as enhance their resume. 

Serve as a campus resource:  
    •  Refer students to various academic support units that provide tutoring or workshops on study skills,  
        time management, stress management, etc.  
    •  Recommend to students to seek counseling for stress, addictions, traumas that may be affecting their 
        academic work  
    •  Inform students with physical and learning disabilities of the support available to them  
    •  Encourage students to get involved on campus via social, political, academic, ethnic/cultural, sport,  
        and/or recreational student organizations and activities  
 
Some advisors can provide information on all of the above. However, sometimes advisors specialize in a particular topic or 
area of concern. For example, your college/department may have a specific career advisor or study abroad coordinator. 
Furthermore, some advisors work with specific populations, i.e. returning students, athletes, physical or learning disabilities, 
students of color, etc.  
 
When requesting to meet with an advisor, specify what topics you wish to discuss to ensure that you are directed to the 
appropriate individual

Academic advising is a shared responsibility between the student and the advisor. 

Advising at the University of Maryland is normally a combination of professional advisors, located in many of the college 
offices, faculty advisors. Please check your individual college to find out whom you need to see for academic advising. 

A James Clark School of Engineering 
 
College of Agriculture and Natural Resources 
 
School of Architecture, Planning, and Preservation 
 

http://www.advising.umd.edu/ (1 of 2)9/8/2006 12:59:30 PM
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University of Maryland - Office of the Dean for Undergraduate Studies

College of Arts and Humanities 
 
College of Behavioral and Social Sciences 
 
College of Chemical and Life Sciences 
 
College of Computer, Mathematical and Physical Sciences 
 
College of Education 
 
College of Health and Human Performance 
 
Philip Merrill College of Journalism 
 
Robert H. Smith School of Business 
 
Letters and Sciences (for students who have not yet declared a major) 
 

 
 

  
 

http://www.advising.umd.edu/ (2 of 2)9/8/2006 12:59:30 PM
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University of Maryland Advising Committees 
 

Undergraduate Program Advisory Council (UPAC) 
UPAC serves as an advisory council on various issues which impact undergraduate 
education, programs, and students.  The Council conceptualizes and oversees academic 
policy matters and is involved in policy implementation. It is chaired by the Dean for 
Undergraduate Studies and includes the Assistant or Associate Deans who have 
responsibility for undergraduate student affairs/programs in each of the Colleges and in 
Letters and Sciences.  Other members include the Registrar, the Director of Admissions, 
the Director of International Education Services, the Assistant to the Dean for 
Undergraduate Studies, the Director of the Career Center, and the Director of the Office 
of Multiethnic Student Education.  Agenda items for UPAC come from several sources: 
the Provost to the Dean for Undergraduate Studies, UPAC members to the Dean, and the 
Advising Community to the Dean. 
 
Records and Registrations/CORA  
The mission of this group is to establish and maintain a mutually supportive relationship 
between the College Deans’ offices (or student affairs/services offices) and the 
Registrar’s Office in the application of University policy and procedures that pertain to 
scheduling and registration. Membership includes representatives from each of the 
Colleges who have responsibility for undergraduate student affairs/programs, the Office 
of the Dean for Undergraduate Studies, Orientation, Letters and Sciences, and the 
Academic Achievement Program.  Other members include representatives from the 
Office of the Registrar, Orientation, International Education Services, Admissions, and 
the Office of Multiethnic Student Education. 
 
Advising Community Group 
The purpose of this group is to address issues associated with campus-wide initiatives 
related to academic advising.  The meetings provide members with the opportunity to 
discuss the implications of changes in academic policies and procedures and new 
initiatives such as the Student Academic Success-Degree Completion Policy, President’s 
Promise, Freshman Connection, and Maryland Transfer Advantage Program. The 
committee also advises UPAC, plans the annual Undergraduate Advising Conference and 
sponsors ongoing professional development activities for the entire campus advising 
community.  Membership includes representatives from each of the Colleges which have 
responsibility for undergraduate student affairs/programs, Letters and Sciences, the 
Academic Achievement Programs, and the Office of the Dean for Undergraduate Studies.  
Other members include representatives from Office of Multiethnic Student Education and 
Center for Minorities in Science and Engineering.  The group is convened by the 
Assistant Dean/Director of Letters and Sciences. 
 
Computer Advising Technology Tools Group (CATT) 
The mission of this group is to address needs associated with existing advising 
technology tools and to enhance communication between technical developers and 
advisors to ensure that as the campus moves forth with its SIS eCRM Initiative, campus 
advisors participate in the discussions to identify the major features to be considered 



when developing a new and/or revised student information system.  Membership includes 
at least one advising representative from each undergraduate College/School; representatives 
from the technology community; representatives from the Registrar’s Office; and representatives 
from other campus units with an interest in advising technology tools (e.g., Office of 
Undergraduate Studies, CORE office). 
 
Provost’s Commission on Academic Advising 
In response to USM Board of Regents interest in the quality of advising, the Provost 
established the Provost’s Commission on Academic Advising to develop a University of 
Maryland Institutional Plan for Advising.  The Commission has responsibility for 
establishing various taskforces and/or standing committees to review academic policies 
that impact academic advising.  Specific tasks include:  (1) establishing advising 
evaluation guidelines to be included in departmental reviews, (2) establishing an 
Advising Training/Professional Development Committee, (3) providing systematic 
assessment of advisor technology training, (4) evaluating the implementation of advising 
programs and evaluating departmental/college reviews of advisors, and (5) establishing a 
Rewards Committee to study reward structure for faculty and outline career tracks for 
professional advisors.  Membership includes representation from other advising 
committees, colleges, departments, and administrative offices. 



University of Maryland - Undergraduate Studies - Advising Conference

The 11th Annual Undergraduate Studies
Advising Conference

Tuesday/Wednesday, August 15-16, 2006
School of Architecture Building

 •>2006 Conference
       Agenda 
 
 •>Conference
        Evaluation 

 
•  Conference Evaluation 

•  2006 Conference Agenda (Detailed) 

Provost's Academic Advisors of the Year (2005-2006) 

 

 

 
For more information contact:

Lisa Kiely
 

http://www.ugst.umd.edu/advisingconference/ [9/7/2006 6:13:42 PM]
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8:30 - 9:00 AM  Registration / Light Breakfast 
 
9:00 - 9:45 AM  Welcome 
   Donna B. Hamilton,  
   Associate Provost for Academic Affairs and Dean for Undergraduate Studies  
   ARCH Auditorium (ARC 0204)  
 
   Keynote Address 
   Dr. Charlie Nutt, Associate Director 
   National Academic Advising  
   Association  
   ARCH Auditorium (ARC 0204)  
     
9:45 - 10:30 AM    Information Fair  
   ARCH Great Space  
 
10:30 - 11:45 AM Breakout Session I 
 

Invoking the Promise: Making the Most of the “President’s Promise” Initiative  
Mark Kenyon, Assistant Director, University Career Center   
Monica Lam, Advisor, President’s Promise Initiative  
Paula Nadler, Senior Academic Advisor, College of Arts and Humanities  
Erin Rooney-Eckel, Coordinator, President’s Promise Initiative  
Thomas Steen, Assistant Director, Division of Letters and Sciences   

 
 

Whose Degree is This? Supporting Students in Taking the Initiative to Be Accountable for 
Their Degree Requirements 

 Tracy Y. Mack, Coordinator of Degree Completion, College of Behavioral and Social Sciences  
Linda Park, Academic Advisor, College of Behavioral and Social Sciences  
Carlos Garcia Saldana, Academic Advisor, College of Behavioral and Social Sciences 

 
 

Maximizing the Seven Habits in Academic Advising 
Velma Cotton, Counselor/Academic Advisor, Academic Achievement Programs   

 
 

Creating the Comprehensive Four-Year Academic Plan 
Janis Cornell-DeMoss, Director of Undergraduate Programs, College of Education   

 
 
11:45 AM - 1:00 PM  Luncheon 
   Presentation of Advising Awards 
   ARCH Great Space  
  
1:00 - 2:15 PM       Breakout Session II 
 
 

If I Only Knew Then… 
Panelists: 
Emily Kasper, Academic Advisor, Markets & Society, Division of Letters and Sciences 
Linda Park, Advisor, College of Behavioral and Social Sciences  
Quincy Roberts, Academic Advisor, Division of Letters and Sciences  



Erin Thiel, Advisor, College of Health and Human Performance 
Moderator: Viki Annand, Assistant Dean, College of Health and Human Performance  

 
 

BMI: Connecting the Black Male Student to Campus Resources, Leadership Opportunities 
and Beyond  
Solomon Comissiong, Coordinator, Division of Letters and Sciences   
Brent Hernandez, Advisor, Division of Letters and Sciences  
Ronald Zeigler, Director, Nyumburu Cultural Center  

 
 

Parents and Advising: What's the Buzz? 
 Stacy Woycheck, Director, New Student Programs, College of Chemical and Life Sciences  

Brian Watkins, Director, Office of Parent & Family Affairs 
 
 

Going Abroad, Not Astray: Fitting Study Abroad into the Four Year Plan 
Rebecca Schendel, Advisor, Study Abroad Program  
Leah Howell, Coordinator of Short-Term Programs, Study Abroad Program  
Lauren Ruszczyk, Program Assistant & Advisor, Study Abroad Program  

 
 

Moving Beyond Academic Advising: Advancing Professionally by Taking Advantage of 
Existing Opportunities 
Panelists: 
Jane Fines, Director, Undergraduate Recruitment and Special Programs for Engineering 
Wendy Loughlin, Pre-Medical Advisor, Division of Letters and Sciences 
Wendy Whittemore, Associate Director, Environmental Science and Policy Program 
Moderator: Stephen Norton, Associate Director, Electrical and Computer Engineering 

 
 
 



Provost’s Academic Advisors of the Years  
(2005-2006) 

 
Congratulations to the 2005-2006 award recipients and nominees!   These individuals 
were honored for providing excellent academic advising service.  Selection criteria 
included the following:  availability; communication skills; mastery of university policies 
and procedures; ability to engage in, promote, and support developmental advising; 
student advocacy; dependability; collaboration; innovation; and dedication.    
 
2005-2006 Academic Advisors of the Year Award Recipients 
 
Professional Staff Advisor of the Year:   
Dr. Lee Waldrep, Associate Dean, School of Architecture, Planning, & Preservation.  
 
Faculty Academic Advisor of the Year:  
Nancy Brenowitz, Instructor, Nutrition and Food Sciences  
 
Graduate Assistant Academic Advisor of the Year:  
James Lee Hutson, Department of Art History and Archaeology 
 
 

2005-2006 Academic Advisors of the Year Nominees 
 
Professional Staff: 
Ms. Jennifer Coarts,  Department of Government and Politics  
Ms. Janis Cornell-DeMoss, College of Education  
Ms. Jennifer Dolan, A. James Clark School of Engineering  
Ms. Liza Lebrun, University Honors Program  
Mr. Thomas Moore, College of Arts and Humanities  
 
Faculty: 
Dr. Christopher Cadou, Department of Aerospace Engineering  
Dr. Lauretta Clough, School of Languages, Literatures, & Cultures  
Dr. Kenneth L. Conca, Department of Government and Politics



 
September 26th, 2005 

 
Results from the UMSS’05 Advising Questions 

 
 
The Campus Assessment Working Group (CAWG), created in 1996, is dedicated to building a 
culture of evidence at the University of Maryland.  The University of Maryland Student Survey 
(UMSS) was initially developed in 1998 by the Assessment of Campus Experiences Subgroup of 
CAWG as a tool for understanding the attitudes and experiences of upper level undergraduates at 
UM.  The UMSS was given for the fifth time this year.   
 
With each administration of the UMSS, some items are maintained while new variables are 
considered in order to reflect campus interests and needs.  Currently, the Provost’s Commission 
on Academic Advising has been tasked to address six directives on academic advising identified 
by the Board of Regents.  The Evaluation Subcommittee, specifically, seeks to oversee the 
“development and implementation of every college establishment of an evaluation plan that 
addresses both evaluation of the advising program and evaluation of individual advisors.”  As a 
part of this operation, the subgroup tailored a series of questions for the UMSS’05 to help address 
one of the six academic advising directives. 
 
The UMSS’05 was administered in the spring semester to upper-level undergraduates enrolled in 
Professional Writing courses, as this group of students reflects the University’s diversity in terms 
of relevant demographic variables.  In addition, these students have had several years of 
experience on campus, and are therefore most able to comment from personal experience.   
 
The following tables include the responses from the 1787 students who completed the survey.  
Percents have been rounded to the nearest whole number, so columns may not sum to 100. 
 
On the whole, the responses to the advising questions were more positive than much of the 
anecdotal evidence would suggest.  More than half of the sample reported that they were pleased 
with advising overall.  In addition, around two-thirds of respondents felt they received accurate 
information and sound guidance, and were helped to outline choices to graduate in a reasonable 
amount of time.  When taking into account the relatively large proportion of students who marked 
“neutral,” generally less than 20% actually indicated dissatisfaction.  Those questions for which 
lower levels of advising satisfaction were reported related to being shown concern as an 
individual, and the amount of time spent with the student.  With current interest in the President’s 
Promise Initiative, it is interesting to note that only one in three respondents felt advisors helped 
them explore departmental and university opportunities, and just over one third of the sample felt 
advisors taught them how to find information about campus resources.  Finally, these data show 
that the majority of students prefer advising assistance in person, as opposed to over the phone or 
online. 
 

Jessica L. Mislevy and Sharon A. La Voy 
Office of Institutional Research and Planning 

 



UMSS ’05 Advising Questions, pg. 2 

 
* excludes N/A 

 
 

(source UMSS ’05) UM 

N 1729 

In what UM college have you received 
most of your academic advising? % 
- AGNR 3 

- ARCH 1 
- ARHU 13 
- BMGT 15 
- BSOS 23 
- CMPS 5 
- EDUC 3 
- ENGR 14 
- HLHP 5 
- JOUR 2 
- LFSC 11 
- LTSC 6 

 
 
 

 
(source UMSS ’05) UM 

N 1776 

Since entering UM, I have taken the initiative to 
contact an advisor at least once a semester. % 
- always 56 

- sometimes 38 
- never 6 

 



UMSS ’05 Advising Questions, pg. 3 

 
* excludes N/A 

 
 

(source UMSS ’05) UM 

N 1775 
Since entering UM, I have prepared for advising in 
advance by bringing questions and materials to 
discuss. % 
- always 49 

- sometimes 42 
- never 9 

 
 
 

 
(source UMSS ’05) UM 

N 1782 

I am pleased with the academic advising I have 
received. % 
- strongly agree/agree 59 

- neutral 22 
- strongly disagree/disagree 19 

 
 
 

 
(source UMSS ’05) UM 

N 1781 

I have been able to obtain an advising appointment 
within a week. % 
- strongly agree/agree 72 

- neutral 16 
- strongly disagree/disagree 12 

 



UMSS ’05 Advising Questions, pg. 4 

 
* excludes N/A 

 
 

(source UMSS ’05) UM 

N 1346* 

When I have not been able to schedule an 
appointment with an advisor, I have received 
advising assistance via email, telephone and/or web 
page. % 
- strongly agree/agree 49 

- neutral 28 
- strongly disagree/disagree 23 

 
 
 

 
(source UMSS ’05) UM 

N 1594* 

Academic advisors have helped me to figure out 
where to go to resolve academic or administrative 
problems. % 
- strongly agree/agree 59 

- neutral 26 
- strongly disagree/disagree 15 

 
 
 

 
(source UMSS ’05) UM 

N 1778 

Academic advisors have provided me with sound 
guidance. % 
- strongly agree/agree 60 

- neutral 23 
- strongly disagree/disagree 17 

 



UMSS ’05 Advising Questions, pg. 5 

 
* excludes N/A 

 
 

(source UMSS ’05) UM 

N 1775 

Academic advisors have shown concern for me as an 
individual. % 
- strongly agree/agree 52 

- neutral 26 
- strongly disagree/disagree 22 

 
 
 

 
(source UMSS ’05) UM 

N 1773 

Academic advisors have taught me how to find 
information about campus resources (Learning 
Assistance, career programs, counseling). % 
- strongly agree/agree 38 

- neutral 35 
- strongly disagree/disagree 28 

 
 
 

 
(source UMSS ’05) UM 

N 1761 

Academic advisors have provided me with accurate 
information. % 
- strongly agree/agree 67 

- neutral 21 
- strongly disagree/disagree 12 

 



UMSS ’05 Advising Questions, pg. 6 

 
* excludes N/A 

 
 

(source UMSS ’05) UM 

N 1781 

Academic advisors have spent sufficient advising 
time with me. % 
- strongly agree/agree 59 

- neutral 23 
- strongly disagree/disagree 18 

 
 
 

 
(source UMSS ’05) UM 

N 1780 

Academic advisors have helped me find answers to 
my questions about departmental policies and 
procedures. % 
- strongly agree/agree 59 

- neutral 28 
- strongly disagree/disagree 13 

 
 
 

 
(source UMSS ’05) UM 

N 1775 

Academic advisors have helped me find answers to 
my questions about University policies and 
procedures. % 
- strongly agree/agree 52 

- neutral 34 
- strongly disagree/disagree 14 

 



UMSS ’05 Advising Questions, pg. 7 

 
* excludes N/A 

 
 

(source UMSS ’05) UM 

N 1778 

Academic advisors have helped me outline academic 
choices that would allow me to graduate in a 
reasonable amount of time. % 
- strongly agree/agree 66 

- neutral 19 
- strongly disagree/disagree 16 

 
 
 

 
(source UMSS ’05) UM 

N 1780 

Academic advisors have helped me to explore 
departmental and University opportunities (e.g., 
research , scholarships, study abroad) that are 
available to undergraduate students. % 
- strongly agree/agree 33 

- neutral 32 
- strongly disagree/disagree 35 

 
 
 

 
(source UMSS ’05) UM 

N 1698 

What is your most preferred method of obtaining 
academic advising assistance? % 
- scheduled appointment 49 

- walk-in assistance 35 
- telephone conversation 2 
- e-mail exchange 12 
- submit a question on a web form 0 
- self-help at a website 3 

 



Asian Pacific American Student Services Survey Report 
May 2004 

 
In early May 2004, an email was sent to 167 identified leaders of Asian Pacific American (APA) 
student organizations on the University of Maryland campus asking them to participate in a web-
based survey.  This survey was designed to assess the impact of services provided by the Office 
of Campus Programs for the APA student community.   
 
Discussion of Results 

Over two weeks, 31 respondents completed the survey.  For Parts 3 and 4, only those 
who answered Yes to Question 25 were asked to respond; while 19 students answered Yes to this 
questions, 21 students responded to the questions in Parts 3 and 4.   

The services provided by OCP through the full-time Coordinator for Asian Pacific 
American Student Services and Advocacy position were outlined in the position’s description of 
duties, created in 2002.  These services were translated into items for this survey in order to 
assess how students saw them as important, used them and were satisfied with them. 

Part 1 examined the importance of these services.  The means for the 12 items all 
indicated that students strongly agreed or agreed that these services were important.  The three 
items that students most strongly agreed were Question 5 (It is important to me that the 
Coordinator establishes relationships with new organizations where APA students are primary 
members, mean=1.64), Question 8 (It is important to me that the Coordinator supports APA 
students with leadership development), mean=1.68), and Question 12 (It is important to me that 
the Coordinator works in partnership with Office of Campus Programs colleagues in delivering 
quality programs and advising services, mean=1.68).   

Part 2 asked about the demographics of respondents, as well as their involvement on and 
off campus.  Over 51% of respondents were seniors.  Males consisted of 45% of the respondents, 
women 55%.  In terms of ethnicity, 26% indicated that they were Chinese, with Taiwanese and 
Thai being tied for the next most noted responses (16%).  Other backgrounds reflected include 
Vietnamese (9.7%), Filipino (6.5%), Indian (6.5%), Korean (3.2%) and five identifying as Multi-
ethnic or Other.   

Respondents mostly lived on campus either in a residence hall or in a public-private 
partnership (68%).  Most of them were also Maryland residents (87%).  Seventy-four percent 
indicated that they were the second generation of their family to live in the U.S.; the remaining 
26% were first-generation immigrants. 

Regarding involvement, 83.9% indicated that they consider themselves a leader in an 
APA student organization or related committee.  This result is unsurprising, as the email 
soliciting respondents was sent out to officers in APA student organizations.  Fifty-two percent 
responded that they are also involved in off-campus activities related to their ethnic or cultural 
background.  Sixty-five percent are involved in other on-campus organizations or activities 
unrelated to the APA student community.  Sixty-one percent indicated that they knew that there 
was a full-time Coordinator for Asian Pacific American Student Services and Advocacy in the 
Office of Campus Programs. 

Part 3 asked about respondents’ use of services provided by the Coordinator for Asian 
Pacific American Student Services and Advocacy.  Overall, the responses were evenly 
distributed among the options for each question, with 4-6 respondents for each option.  Question 
33 had interesting results when asking respondents about their use of the Asian Pacific American 



Student Services website (www.union.umd.edu/apass): 22.6% indicated that they did not about 
the service, while 22.6% said that they used it sometimes (once or twice a month).  Forty-eight 
percent said that they learned about the services provided by the Coordinator by meeting the 
Coordinator.  Twenty-nine percent heard about the Coordinator through friends, while another 
23% heard about the Coordinator from a faculty/staff member. 
 In Part 4, respondents indicated that they strongly agreed or agreed that they were 
satisfied with listed services provided by the Coordinator.  Students were most satisfied with the 
Coordinator’s support of APA students with creating community (Q. 43, mean=1.67). Part 5 
asked respondents for suggestions to reach out to more APA students and for other services or 
resources that the Coordinator could provide.   

This survey does have limitations, most notably its small sample.  There were not 
significant differences among items in Parts 1, 3 and 4, giving little direction for which of these 
services seem most important, well used and satisfying for respondents.  However, the findings 
indicate at least one area that should be focused upon and improved: publicity of the Coordinator 
and services provided for APA students. All of the data collected will be studied further during 
Summer 2004 so that they may inform interventions for the 2004-2005 year.    

These results point to other questions that can be addressed by future research.  For 
instance, of the services provided, which are most important to student organization leaders?  
How often are the services necessary?  Do these needs change over the course of the academic 
year?  With future research, it will be important to try to reflect the diversity of APA students’ 
ethnic and cultural backgrounds, as well as the diversity of APA student organizations, in the 
sample.   
 



Asian Pacific American Student Services Survey Results 
May 2004 

 
n=31 
 
PART 1: IMPORTANCE  
Please indicate how much you agree with the following statements regarding the importance of 
services provided by the Coordinator for Asian Pacific American Student Services and 
Advocacy, using the scale below. [LIKERT] 
 1 = strongly agree 2 = agree 3 = neutral 4 = disagree 5 = strongly disagree 
 
Question Mean 
1. It is important to me that the Coordinator attends organizational meetings. 2.06 
2. It is important to me that the Coordinator advises program planners. 2.12 
3. It is important to me that the Coordinator serves as University liaison with APA 
organizations and their leaders. 

1.71 

4. It is important to me that the Coordinator assists in marketing organizations’ 
programs. 

1.90 

5. It is important to me that the Coordinator establishes relationships with new 
organizations where APA students are primary members (e.g., culturally based 
Greek letter organizations, Taiwanese American Student Association). 

1.64 

6. It is important to me that the Coordinator supports APA students with creating 
community. 

1.71 

7. It is important to me that the Coordinator supports APA students with personal 
development and/or concerns. 

1.71 

8. It is important to me that the Coordinator supports APA students with 
leadership development. 

1.68 

9. It is important to me that the Coordinator helps to develop individual students’ 
APA racial and cultural identity through support of programs. 

1.97 

10. It is important to me that the Coordinator serves as a program liaison to 
coordinate the efforts of organization advisors and University agencies in 
delivering services to APA students (e.g., publication of APA Student Handbook 
with Office of Multi-Ethnic Student Education, coordinating APA Heritage Month 
calendar). 

1.77 

11. It is important to me that the Coordinator implements program offerings such 
as APA Heritage Month events, organizational retreats, and year-end 
celebrations. 

1.94 

12. It is important to me that the Coordinator works in partnership with Office of 
Campus Programs colleagues in delivering quality programs and advising 
services. 

1.68 

 
PART 2: DEMOGRAPHICS  
Please provide the following information to help us understand more about your background and 
interaction with the Coordinator for Asian Pacific American Student Services and Advocacy. 
 
13. What is your class standing? (Select one.) [MULTIPLE CHOICE] 



Class Standing Number Percentage 
Freshman 0 0 
Sophomore 6 19.4 
Junior 8 25.8 
Senior 16 51.6 
Graduate Student 1 3.2 

 
14. What is your gender? (Select one.) [MULTIPLE CHOICE] 

Gender Number Percentage 
Male 14 45.2 
Female 17 54.8 
Transgender 0 0 

 
15. What is your ethnicity? (Please select one.) [MULTIPLE CHOICE] 

Ethnicity Number Percentage 
Bangladeshi 0 0 
Cambodian 0 0 
Chinese 8 25.8 
Filipino/a 2 6.5 
Hmong 0 0 
Indian 2 6.5 
Iranian 0 0 
Japanese 0 0 
Korean 1 3.2 
Laotian 0 0 
Nepalese 0 0 
Pacific Islander (see Question 16) 0 0 
Pakistani 0 0 
Sri Lankan 0 0 
Taiwanese 5 16.1 
Thai 5 16.1 
Vietnamese 3 9.7 
Multi-ethnic (see Question 16) 4 12.9 
Other (see Question 16) 1 3.2 

 
16. If you checked Pacific Islander, Multi-ethnic or Other for Question 15, please describe 
your ethnicity further in the space provided. [SHORT ANSWER] 

Vietnamese, Chinese and Caucasian 
Iranian, Irish, Croatian 
Chinese, Japanese 
Cambodian, Chinese 
Vietnamese American 

 
17. Where do you live?  [MULTIPLE CHOICE] 

On campus in a residence hall 13 41.9 



On campus in a public-private partnership 
(e.g., Courtyard, Commons) 

8 25.8 

Fraternity or sorority house 0 0 
Off campus with parents or family 6 19.4 
Off campus in an apartment or house 4 12.9 

 
18. Are you a/an … (Select one.) [MULTIPLE CHOICE] 

Maryland resident (U.S. citizen/legal resident) 27 87.1 
Out-of-state resident (U.S. citizen/legal 
resident) 

5 12.9 

International student 0 0 
 
19. If you are a U.S. citizen or legal resident, what generation are you of your family to live 
in the U.S.? (Select one.) [MULTIPLE CHOICE] 

1st generation (immigrant) 8 25.8 
2nd generation (born in U.S. to immigrant parents) 23 74.2 
3rd generation (grandparents were immigrants) 0 0 
4th generation or later 0 0 

 
20. How would you describe your level of involvement in the APA student community on 
campus? (Select one.) [MULTIPLE CHOICE] 

I am not involved. 0 0 0 
I have participated by attending a meeting or event 
(social, cultural, educational) held by an APA student 
organization this semester (a list of organizations is 
provided below). 3 

3 9.7 

I consider myself a member of an APA student 
organization. 2 

2 2 

I consider myself a leader in an APA student organization 
or related committee.  26 

26 83.9 

 
List of Campus APA Student Organizations 

alpha Kappa Delta Phi 
Asian American Student Union  

- AASPIRE (Asian American Sisters: Pride, Integrity, Respect and 
Empowerment) 

- APA1 Programming Board 
- APA Heritage Month Planning Committee  
- Freshmen Council 
- F.U.E.L. Conference Committee 
- PublicAsian 
- WAASP (Working for an Asian American Studies Program) 

Asian Baptist Student Koinonia 
Cambodian American Student Society 
Chinese Culture Club 
Chinese Student Association 



Delta Phi Omega 
Filipino Cultural Association 
Hindu Student Council 
Indian Students Association 
Iota Nu Delta 
Iranian Students’ Foundation 
Japan Club 
Kappa Phi Gamma 
Korean Student Association 
Muslim Student Association 
Muslim Women of Maryland 
Pakistani Student Association 
Sigma Beta Rho 
Sigma Psi Zeta (formerly Society of Asian Sisters)   
Sisters in Leadership and Community 
Sri Lankan Association 
Taiwanese American Student Association 
Thai Student Association 
Vietnamese Student Association 

 
21. Are you involved in off-campus activities related to your ethnic or cultural 
background? [MULTIPLE CHOICE]  

• Yes: 16 / 51.6% 
• No: 15 / 48.4% 

 
22. If you answered yes to Question 21, please describe your off-campus involvements 
below. [SHORT ANSWER] 

• Activities with the Thai Buddhist Temple, and the Thai Embassy 
• ket doan, a non-profit vietnamese organziation that works with the vietnamese community 
• ITASA - Intercollegiate Taiwanese American Students Association 
• I attend various cultural activities with family and friends outside of campus activities; I have 

attended the Iranian Diaspora Conference in Boston which brought Iranians from across the 
world together to address cultural and community issues in the diaspora 

• community service 
• Church 
• Filipino Intercollegiate Networking Dialouge, Inc 
• Thai Tourism Authority 
• Volunteering for the Chinese Teo Chew Association 
• Thai dancing and volunteer work for the Thai community 
• going to Asian American church 
• National Asian Pacific American Women's Forum Intern 
• cambodian temple activities 
• Wushu, Chinese School 
• alpha Kappa Delta Phi, Vietnamese Student Association 

 
23. Are you involved in other on-campus organizations or activities that are not related to 
the APA student community? 



• Yes: 20 / 64.5% 
• No: 11 / 35.5% 

 
24. If you answered yes to Question 23, please describe your other on-campus involvements 
below. [SHORT ANSWER] 

• The Vagina Monologues 
• Eta Kappa Nu - Electrical Engineering Honors Society, Tau Beta Pi - Engineering Honor Society 
• SGA 
• American Society for Microbiology, Maryland Media, Inc., College Park Scholars, Alpha Delta Pi, 

Pre-Pharmacy Society 
• Volleyball, other academic programs 
• I'm part of the student chapter of the American Institute of Chemical Engineers 
• American Marketing Association (VP of Finance), Student Terrapin Club (Treasurer), Terprunners 
• American Institute of Architecture Students 
• Academic Programs, Engineering Societies 
• QUEST, Tau Beta Pi, Honors Programs 
• Pre Medical Society 
• Accounting and Business Association, QUEST, CP Scholars 
• career-centered clubs 
• eco club 
• President's Undergraduate Student Advisory Council 
• Volunteer at a Nursing Home 
• Member of Vietnamese Student Assocation 
• univ health center sexual health peer educator 
• Circle K Board Member (Community Service), Astroterps Board Member(Astronomy Society) 

 
25. Prior to receiving this survey, did you know that there is a full-time Coordinator for 
Asian Pacific American Student Services and Advocacy in the Office of Campus 
Programs?  [YES/NO] 

• Yes: 19 / 61.3% 
• No: 12 / 38.7% 

(If you answered NO, skip to Part 5) 
 
 
PART 3: SERVICES 
Please answer the following questions regarding your use of services provided by the 
Coordinator for Asian Pacific American Student Services and Advocacy. 
 
26. Which of the following best describes your use of the Coordinator’s services for 
organizational advising? [MULTIPLE CHOICE] 

Didn’t Know about Service  4 12.9 
Knew About but Didn’t Use  4 12.9 
Use Rarely (once or twice/semester) 4 12.9 
Use Sometimes (once or twice/month) 5 16.1 
Use Often (once or twice/week) 5 16.1 

 
27. Which of the following best describes your use of the Coordinator’s services for 
individual advising? [MULTIPLE CHOICE] 



Didn’t Know about Service  5 16.1 
Knew About but Didn’t Use  5 16.1 
Use Rarely (once or twice/semester) 5 16.1 
Use Sometimes (once or twice/month) 5 16.1 
Use Often (once or twice/week) 2 6.5 

 
28. Which of the following best describes your use of the Coordinator’s services for 
leadership development (retreats, etc.)? [MULTIPLE CHOICE] 

Didn’t Know about Service  4 12.9 
Knew About but Didn’t Use  6 19.4 
Use Rarely (once or twice/semester) 4 12.9 
Use Sometimes (once or twice/month) 5 16.4 
Use Often (once or twice/week) 3 9.7 

 
29. Which of the following best describes your use of the Coordinator’s services for 
marketing or publicity support for your organization and/or events? [MULTIPLE 
CHOICE] 

Didn’t Know about Service  5 16.7 
Knew About but Didn’t Use  3 9.7 
Use Rarely (once or twice/semester) 3 9.7 
Use Sometimes (once or twice/month) 6 19.4 
Use Often (once or twice/week) 5 16.1 

 
30. Which of the following best describes your use of the Coordinator’s services for 
assistance with organizational or program funding? [MULTIPLE CHOICE] 

Didn’t Know about Service  5 16.1 
Knew About but Didn’t Use  4 12.9 
Use Rarely (once or twice/semester) 4 12.9 
Use Sometimes (once or twice/month) 6 19.4 
Use Often (once or twice/week) 3 9.7 

 
31. Which of the following best describes your use of the Coordinator’s services for 
program planning? [MULTIPLE CHOICE] 

Didn’t Know about Service  3 9.7 
Knew About but Didn’t Use  6 19.4 
Use Rarely (once or twice/semester) 6 19.4 
Use Sometimes (once or twice/month) 3 9.7 
Use Often (once or twice/week) 4 12.9 

 
32. Which of the following best describes your use of the Coordinator’s services for 
referrals to campus or community resources? [MULTIPLE CHOICE] 

Didn’t Know about Service  5 16.1 
Knew About but Didn’t Use  3 9.7 
Use Rarely (once or twice/semester) 6 19.4 
Use Sometimes (once or twice/month) 4 12.9 



Use Often (once or twice/week) 4 12.9 
 
33.  Which of the following best describes your use of the website for APA Student Services 
(www.union.umd.edu/apass)? [MULTIPLE CHOICE] 

Didn’t Know about Service  7 22.6 
Knew About but Didn’t Use  5 16.1 
Use Rarely (once or twice/semester) 2 6.5 
Use Sometimes (once or twice/month) 7 22.6 
Use Often (once or twice/week) 1 3.2 

 
34. Which of the following best describes your use of the weekly electronic newsletter (“The 
Spokes”)? [MULTIPLE CHOICE] 

Didn’t Know about Service  4 12.9 
Knew About but Didn’t Use  4 12.9 
Use Rarely (once or twice/semester) 2 6.5 
Use Sometimes (once or twice/month) 5 16.1 
Use Often (once or twice/week) 7 22.6 

 
35. Have you used the Coordinator’s services for another purpose?  Please specify what 
and how often. [SHORT ANSWER] 

• Personal guidance 
• I have used the coordinator just for advice and support. 
• Friendly chat. 
• for guidance, advice, and help to contact other organizations or staff in the UMD system 

 
36. How did you learn about the services provided by the Coordinator? (Circle all that 
apply.) [MULTIPLE SELECT] 

Received brochure from the Office of Campus Programs 4 12.9 
Read about it in the Asian Pacific American Student Handbook 5 16.1 
Heard about the Coordinator through friends 9 29 
Read about it in the Diamondback or PublicAsian 3 9.7 
Heard about the Coordinator from a faculty/staff member 7 22.6 
Met the Coordinator 15 48.4 
Website 1 3.2 
Other 1 3.2 

 
37.  If you selected Website or Other for Question 36, specify where you learned about the 
services provided by the Coordinator. 

• Email 
• She teaches my Leadership Class 

 
PART 4: SATISFACTION  
Please indicate how much you agree with the following statements regarding your satisfaction 
with services provided by the Coordinator for Asian Pacific American Student Services and 
Advocacy, using the scale below. [LIKERT] 
 1 = strongly agree 2 = agree 3 = neutral 4 = disagree 5 = strongly disagree 



 
Question Mean 
38. I am satisfied with the Coordinator’s attendance at organizational meetings. 2 
39. I am satisfied with the Coordinator’s advising with program planners. 2.05 
40. I am satisfied with the Coordinator’s service as University liaison with APA 
organizations and their leaders. 

1.76 

41. I am satisfied with the Coordinator’s assistance with marketing organizations’ 
programs. 

2.05 

42. I am satisfied with the Coordinator’s work with establishing relationships with 
new organizations where APA students are primary members (e.g., culturally 
based Greek letter organizations, Taiwanese American Student Association). 

2 

43. I am satisfied with the Coordinator’s support of APA students with creating 
community. 

1.67 

44. I am satisfied with the Coordinator’s support of APA students with personal 
development and/or concerns. 

1.76 

45. I am satisfied with the Coordinator’s support of APA students with leadership 
development. 

1.76 

46. I am satisfied with the Coordinator’s help with developing individual students’ 
APA racial and cultural identity through support of programs. 

1.9 

47. I am satisfied with the Coordinator’s service as a program liaison to 
coordinate the efforts of organization advisors and University agencies in 
delivering services to APA students (e.g., publication of APA Student Handbook 
with Office of Multi-Ethnic Student Education, coordinating APA Heritage Month 
calendar). 

1.71 

48. I am satisfied with the Coordinator’s implementation of program offerings 
such as APA Heritage Month events, organizational retreats, and year-end 
celebrations. 

1.9 

49. I am satisfied with the Coordinator’s work in partnership with Office of 
Campus Programs colleagues in delivering quality programs and advising 
services. 

1.81 

 
PART 5: SUGGESTIONS  
Please write your comments regarding future directions for the Coordinator position. [ESSAY] 
 
50. What suggestions do you have for the Coordinator to outreach to APA students more?   

• Perhaps focusing on the incomming freshmen more and building strong relationships with them 
from the start.  The Freshman First Look APA event could involve a more personal atmosphere 
and activties so that a stronger sense of community is created.  That is, rather than just setting up 
tables, much like the first look fair, a scheduled series of events (fun ones) could be setup.  I 
realize that attempts have been made at having individual student orgs organize a game or show 
during that event, but perhaps a more integrated approach should be taken. 

• Attend more individual organizations meetings and meet the leaders of them. 
• Indicated in another survey I filled out a few days ago 
• write letters the the apa community.  work with the students planning and show support. 
• Encourage new and dynamic ideas.  Present a business-mindset when managing student 

groups. 
• return phone calls 
• Networking with other APA leaders.  Helping out with promoting activities. 



• Hold committee meetings with liasons from the APA organizations on campus.  Make position 
more public to so the APA students know about it. 

• More events for multiethnic activities 
• N/A - Coordinator does a great job supporting APA student organizations and students. 
• The coordinator should help plan events to get APA students to come out.  Allow students who 

are involved to reach other APA students. 
• As of right now, I'm honestly not really sure what the coordinator really does.  Therefore, that 

would be a large problem for me.  I think the biggest part is that this coordinator makes it known 
who he/she is and what role he/she plays.  There are general body meetings in the beginning of 
the semester by pretty much all of the APA organizations, and that would be a great time and way 
to introduce him- or herself. 

• More active outreach of leaders of APA group, especially if there has been little contact; maybe a 
call once a month to see how things are going with the group  * More advertising of that there 
exists a Coordinator and the services provided; maybe sent out to APA students before they 
enter into the school   

• Make yourself known perhaps by attending at least one general body meeting or event. I did not 
even know of a Coordinator that was supposed to be involved with APA students.  

• none- she is doing great 
• Nothing is 100%. If APA students are not involved, it's because they need friends.  I like 

everything. 
• She does an amazing job attending as many meetings (of nearly ALL the groups on campus) and 

it is greatly appreciated. She always offers her help for anything.  She does a terrific job! 
 
 
51. What suggestions do you have for services or resources that the Coordinator could 
provide? 

• The coordinators are extremely friendly and easily approachable.  I can't think of any suggestions 
at the moment. 

• Indicated in another survey I filled out a few days ago 
• provide more funding and opportunities.   
• a detailed handbook to incoming presidents with names and contact information and basic 

procedures done in the union 
• Lobbying for APA students to the University 
• Promotions of APA programs  Helping APA organizations organize events       
• Have events on campus that are convenient for students. 
• I suggest the Coordinator should try to bring all the different APA organizations together more.  

To make them more united and try to have them work together more and develop deeper 
relationships to benefit the communtity. 

• As I said above, I don't really know the current services of the coordinator, but whatever it is, I 
think that the most important thing would be to not necessarily KNOW the answer to everyone's 
questions and concerns, but to know where to find the answer and help direct people to solve 
whatever problems they have. 

• Posting open office hours that APA students can come and talk  * A electronic suggestion drop 
box that students can send comments or suggestions to (maybe anonymously) 

• I think she could be involved more with some of the programming committees that organizations 
have.  oftentimes, these people need guidance in terms of setting goals and staying within the set 
vision. 

• None.  Ms. Kim does a fine job. 
• She already has her hands full, and the only way to make a bigger impact is to add more APAs to 

the team to support the growing APA student population here at UMD. Also, if anything can be 
done about pushing the Provost Destler and Dean Hamilton to not overlook the Asian American 
Studies Program. 

 



Negative Decisions at the First and Higher Levels of Review

         

Negative Decisions at the First & Higher Levels of Review 

A. Both the First-level Apt Committee and Department Chair Turn Down the Case

The unit head (chair or dean) must inform the candidate by certified mail within two weeks of the date of the decision. The letter 
should state the faculty decision and the administrator’s decision and summarize in general terms the reason for the denial. The letter 
should include the APT vote (policy reference).

The administrator at the next higher level must also write a letter (a) stating the case has been reviewed to ascertain that there was no 
violation of substantive or procedural due process (policy reference), and (b) where appropriate, specifing the date of termination of 
employment. The letter should be sent by certified mail. 

Sample letters: 

Dear........:

As you know, the faculty and Chair of the Department of ... have recommended against promoting you to the rank of ... The 
University APT policy requires me, as Dean of the College of ... , to “review the case to ensure that the candidate has received 
procedure and substantive due process.” I have carefully examined your case and find no evidence of procedural or substantive due 
process errors during the review.

For letters to Associate Professors:

I, therefore, accept the judgement of the departmental APT Committee and the departmental Chair that you not be promoted to the 
rank of Professor at this time. I hope and trust that your continued efforts in teaching, research, mentoring, and service will warrant 
promotion at a later date.

For letters to Assistant Professors and untenured Associate Professors:

I, therefore, accept the judgment of the departmental APT Committee and the department Chair that you not be (promoted to the 
rank of Associate Professor and) granted tenure. You will be granted an additional one-year contract and your appointment will 
terminate ........

Please accept my best wishes in your future endeavors.

Sincerely, 
Dean ....

cc: Department Chair, Associate Provost for Faculty Affairs

A copy of these letters and the dossier should be sent to the Associate Provost for Faculty Affairs. The Dean should retain the dossier in case there 
is an appeal.
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Negative Decisions at the First and Higher Levels of Review

If there was no substantive or procedural due process violation, the review process stops without consideration at higher levels. If 
there is a violation, the Dean (or provost when the case began at the College level) must return the case to the first level in order to 
correct the error and rehear the case (policy reference). This may or may not lead to a different recommendation.

B. Disagreement Between the Chair and Department Committee

As long as there is one positive recommendation (from either the first level administrator or first level APT Committee), the case will 
proceed to all subsequent levels for review (policy reference). The Chair is still obligated to write a letter within two weeks of the APT 
deliberations, informing the candidate of the outcome of the decision including the vote and the rationale.

C. Negative Decisions at Higher Levels

The APT policy recognizes that members of the candidate’s unit are usually in the best position to evaluate the candidate in terms of 
his or her discipline and in terms of the needs of the unit (policy reference). However, higher levels exercise independent judgment 
and may, at times, disagree with the recommendation of the first level. In cases of disagreement at the College level, the College APT 
Committee is obligated to call in the Chair of the Department and Chair of the Department APT Committee (policy references #1 and 
#2). For joint appointments, the appropriate APT committee and chair/director of the secondary unit should also participate. The 
College Committee should provide a list of questions to serve as a basis for discussion. Whenever either or both faculty and 
administrator recommendations are negative at the second level of review, the Dean shall supply to the candidate a letter summarizing 
in general terms the nature of the considerations on which those decisions were based. This letter, too, should be sent by certified mail.

A negative recommendation by either or both the second-level APT Committee and the second-level administrator does not end the 
review process. The case will proceed to the third-level review (policy references #1 and #2). As in college level reviews, if there is 
disagreement between the Campus APT Committee and first level reviews, the Committee will invite the Dean, the Chair, and Chairs 
of their respective APT Committees to discuss the case and will attempt to provide them with a written list of anticipated points of 
discussion (policy reference). The recommendation of the third-level committee and the Provost may be either positive or negative. 
The case will then proceed to the President, who makes the final decision (policy reference). If it is negative, the President will then 
inform the candidate by certified mail (policy reference).

 Back to APT Procedures Manual main page.
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Standard 9, Fundamental Element 10 – Ongoing Assessment of Services 
 
Counseling Center Assessment Projects, Data Collection Outline, Annual Reports) 
 
Retention Studies 
The Counseling Center provides on-going assessment of students’ needs and concerns as they progress throughout 
their University experience.   This year, in addition to looking at retention and graduation rates of Counseling 
Service clients compared to UM totals, the Center’s Retention Study Group prepared several reports concerning 
undergraduate students’ pattern of behavior.  This is also the fifth year we have administered the Survey of Students’ 
Concerns (the Worry Index) to students enrolled in different segments of campus academic departments.   
 
Withdrawal Behavior 
Continuing a closer look at our students during the current academic year the Retention Study Group, in 
collaboration with the Registrar’s Office and the Office of Institutional Planning and Research, asked undergraduate 
students who departed from the University mid-semester to complete a withdrawal questionnaire.  By design, this 
survey enables the Counseling Center and the various academic departments and campus administrators to improve 
their understanding of the withdrawal process and the various reasons why students choose to leave the College Park 
campus before the end of the semester. 
 
Two-hundred fourteen (214) degree-seeking undergraduates withdrew or took a leave of absence during the spring, 
2005.  A breakdown of this pool of responses was as follows:  15% were freshmen, 30% were sophomores; 30% 
were juniors, and 25% were seniors.  Of these respondents: 
 

• 31% indicated that issues regarding their major affected their decision to leave. 
 

• Among the one-third who had not satisfied the math requirement, 25% reported that their 
experience with trying to fulfill the math requirement affected their decision to leave. 

 
• 37% reported that financial concerns contributed to their decision to leave. 

 
• 63% said their decision to leave was influenced at least, in part, by the grades they were 

anticipating or receiving. 
 

• 67% reported having experienced a lot of stress, anxiety, or depression just prior to their departure 
from the University. 

 
• 33% indicated that mental health or physical heath issues prompted their decision to leave school. 

 
POAMS Outcome Assessment 
In addition to the systematic follow-up of help seekers’ level of satisfaction with Center services, studies by the 
Counseling Service Research Committee using the Psychotherapy Outcome Assessment and Monitoring System 
Inventory (POAMS) continue to explore the specific impact of counseling on students’ presenting concerns, with the 
intent of modifying service offerings accordingly.   Data from the most recent POAMS assessment concerning 
ethnic minority students resulted in the creation of a special section of the career clarification class for ethnic 
minority students.  See other preliminary results from the POAMS below. 
 

• At intake, women were significantly more likely than men: (1) to present clinical symptoms, (2) to 
have had previous therapy, (3) to feel a strong need for therapy, and (4) to be confident that 
therapy would help.  

 
• African-American and Asian-American students were significantly more likely than other racial 

groups: (1) to have concerns about a career, (2) to be performing poorly in school or in 
relationship, and (3) to have shouldered their problems for a long time. 

• Asian-Americans were least confident that they would be able to overcome their problems. 
 



• In general, anxiety and depression issues tended to go hand in hand with career concerns. 
 

• At the fourth and eighth counseling session, students reported improvements in stress 
management, concentration, academic performance, and interpersonal relationships.  Furthermore, 
students felt more empowered in combating feelings of sadness and nervousness. 

 
Problem Checklist  
Center help seekers complete a problem checklist that is utilized to identify immediate problems for specific 
treatment options as well as secondary problems that might be better addressed in one of the other divisions of the 
Center.  Utilization of this listing prevents students from “falling through the cracks”, with professional staff 
ensuring that they get to the right division of the Center, the division best equipped to meet their needs.   
 
In addition to the annual report that is distributed to the campus in general, a second volume is produced each year 
as a frequency/percent distribution of each data point on each of the Center divisions’ intake form.  Numbers of 
students who are referred off-campus for extended services as well as help seekers’ approximate wait for service are 
examined and staffing changes are made to better accommodate the demand for services.  Demand for counseling 
services across all major direct service divisions is running approximately 20% over the previous year. (See 
Attachment 7 – 2005-2006 Weekly Stats of CC Users, CS Wait for Services, Client Concerns 2004-05).  
 
University New Student Census (UNSC) 
UNSC data assist campus administrators in the planning of various service offerings.  For example, for the past three 
years Identity Styles data have been used by Counseling Service staff to design career interventions to assist entering 
students in clarifying their career goals and selecting appropriate majors.   
 
TRDPU research staff engage in a number of cooperative studies with other researchers and offices on and off 
campus.  During the previous academic year the following projects were conducted:  Climate for diversity on 
campus with the Office of Human Relations; characteristics of residence hall students with Resident Life; graduate 
student needs, Stamp Union Research Advisory Group; religious needs of students, Stamp Student Union; Latino 
student needs; and student alcohol issues with the Department of Health Education.   
 
In 2005, the University New Student Census (UNSC) collected data in collaboration with the Provost’s Research 
Collaborative, headed by a faculty member in Education.  This particular data collection was focused on pre-college 
experiences related to living in a diverse democracy and to various pre-measures for college-related socio-cognitive 
outcomes. These research opportunities and the numerous national peer-reviewed publications resulting from the 
UNSC are arguably important contributors to the number one ranking for the last five years by U.S. News and World 
Report of the Counseling and Personnel Department in Maryland’s College of Education. 
  
National comparative benchmarking 
The Center is the home of four national data banks that serve counseling centers in other institutions of higher 
education in this country and in Canada and Australia. Data banks provide benchmarks against which the 
Counseling Center can assess the appropriateness of its overall service offerings for UM students.  Comparative data 
(National Data Bank of College and University Counseling Centers, 2005) indicate that Maryland’s Counseling 
Center ranks very high among counseling centers nationally in the following areas: (1) provision of counseling 
services to the largest proportion of enrolled students; (2) staff research productivity on college student development 
and retention; (3)  provision of an array of counseling services; (4) total number of academic credit courses taught 
by professional center staff, and (5) as a  placement site for the largest number of degree-seeking graduate students 
in related professional fields.   
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INTRODUCTION 
 
The Counseling Center marked its 66th anniversary at the close of the 2004-2005 academic year.  
Maryland's Counseling Center consists of five divisions and one designated program.  The 
Center is directed by Dr. Vivian S. Boyd, Associate Professor of Education.   
 
This is the 46th Annual Report of the Counseling Center, a division of Student Affairs, providing 
services for students (undergraduate and graduate) and other members of the University 
community at College Park. 
 
The Center is administered by the Administrative Group, which consists of the Director, the five 
Assistant Directors, Pat Moreland, Vanessa Downing, and Danny Newman (Administrative 
Graduate Assistants). 
 
Counseling Service Dr. Jonathan Kandell (Affiliated Asst. Professor of 

Education), Assistant Director 
 
Disability Support Service Dr. Jo Ann Hutchinson (Affiliated Asst. Professor of 

Education, Rehabilitation Counseling Specialty), Assistant 
Director 

 
Learning Assistance Service Dr. Marcy Marinelli (Affiliated Asst. Professor of 

Education), Assistant Director 
 
Testing, Research, Data Dr. William Sedlacek (Professor of Education), Assistant 
Processing & Evaluation Unit Director 
 
University Parent Consultation Dr. Beth Warner (Affiliated Asst. Professor of Education), 
& Child Evaluation Service  Assistant Director 
 
During 2004-2005, demographic characteristics of budgeted Counseling Center personnel 
included the following: 
 
Positions  EFT NO. 
No. of  Doctoral Staff  15.55 17    (Females 12=70%) 
No. of  Total Professional Staff  22.05 25    (Females 18=72%) 
 
Categories of Budgeted Staff   NO.  
Faculty Rank Only    3 
Faculty Rank & Exempt Staff    2 
Exempt Staff Only   20 
Non-Exempt Staff    9  (1 non-state supported) 
Interns    4 
Graduate Assistants   15 
 
Total   53 
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COUNSELING CENTER GOALS 
 

 I. Remediation and Rehabilitation of Individuals with Problems: The bulk of our individual 
and group counseling activities span emotional-social and educational-career concerns, 
learning skills problems, and disability access.  This goal is reflected in our provision of 
services that enable students to overcome learning blocks, anxieties, confusion, or indecision 
which, if left unattended, inhibit learning and personal development. 

  
 II. Promoting Psychological Development Through Outreach and Prevention: This goal 

focuses on well-being and prevention through fostering the psychosocial and educational-
career identity development of individuals and groups.  Our consultation, counseling, and 
educational skills development activities serve this goal as do our classroom presentations 
which are offered at the request of faculty members. 

  
 III. Developing Non-traditional Treatment Modes: This goal entails creating an increasing array 

of new treatment modes that offer delivery of services more promptly and to a wider 
segment of the campus community.  Articles in the campus daily newspaper, public service 
announcements, and distribution of pertinent mental health information through our website 
reflect this goal. 

  
 IV. Providing Campus Consultation:  The purpose of our consultation is to enable those with 

whom we consult to be more informed and better equipped to resolve issues of concern to 
them, e.g., organizational development, disability access, and psychological well-being.  
This goal involves our formal and informal interactions with individuals and groups on 
campus, including student organizations, faculty, academic departments, Residence Life, 
and other administrative units. 

  
 V. Identifying New Personnel Sources: This goal involves developing new sources of 

personnel for the delivery of services and programs provided by the Center (e.g., faculty 
from Education, Psychology, Mathematics, and English who qualify as Center Associates; 
retirees; and students in peer counseling roles). 

  
 VI. Developing Accountability and Evaluation Procedures: This goal supports the development 

of systematic means to describe and evaluate the outcomes of the Center's activities, services 
and programs, including various modes of intervention and treatment. 

 
VII. Improving Campus Ecology: This goal requires the utilization of our collective skills and 

experiences to identify and strive to ameliorate those environmental characteristics of the 
campus that frustrate rather than facilitate student learning and development, including 
barriers and accessibility issues.  As such, this goal emphasizes prevention and 
remediation of individual-environmental problems, including group and crisis 
intervention work. 
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VIII. Offering Instruction, Training, and Supervision: This goal addresses our responsibility for 
contributing to undergraduate and graduate education on campus, including teaching 
courses for academic credit; advising graduate students; supervising Center graduate 
assistants; maintaining our APA-accredited internship program and externship program; and 
using the Counseling Center as an on-campus practicum facility for the departments of 
Counseling and Personnel Services and Psychology, and other parallel academic degree-
granting programs. 

  
 IX. Extending Research Knowledge:  The Counseling Center is committed to a broad-based 

program of systematic data gathering and research studies yielding findings that advance 
knowledge of students and their development, counseling processes and outcomes, and 
campus policies and practices.  Results contribute to campus planning, decision-making, and 
change as well as to the knowledge of behavioral scientists, educators, and other student 
affairs specialists. 

  
 X.  Maintaining the Center's Administrative and Professional Development Functions: This goal 

supports the administrative functions that serve to develop and maintain the Center's diverse 
activities.  It fosters the professional development of individual staff members and 
encourages their continued contributions to both the campus and broader community. 

  
 XI. Developing Support Services for Students with Disabilities: This goal involves providing 

specific support services for disabled students to ensure that they have equal access to 
University programs, services, and facilities.  

 
 XII. Providing Off-Campus Professional Services: Both our formal and informal interactions 

with outside individuals, institutions, and professional organizations are the focus of this 
goal.  These interactions include consultation, counseling, mediation, testing, and 
instruction. In priority, it is secondary to our primary goals which focus on the campus 
community. 
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2004-2005 Counseling Center Personnel 
Vivian S. Boyd, Director & Associate Professor of Education  

 
 
DIRECTOR EMERITUS 
Thomas Magoon 
 
NON-EXEMPT STAFF 
Patricia Moreland 
Mary Cauffman 
Amina Dafala 
Virginia Evano-Williams 
Bob Giannelli 
Margaret Gibbs 
Lupe Molina 
Gaynor Sale 
Marvella Soumare 
Kathleen Wilcox 
 
COUNSELING SERVICE 
Jonathan Kandell (AD) 
Linda Gast 
Sharon Kirkland-Gordon 
Margaretha Lucas 
Deborah MacKay (PT) Temp 
Arnold Medvene 
Yvonne Oslin 
Akira Otani 
David Petersen 
Pepper Phillips 
Joann Prosser (PT) Temp 
Brenda Sigall (PT) 
Linda Tipton 
Franklin Westbrook (PT) Temp 
Kathy Zamostny 
 
INTERNS 
Grace Chen 
Carla Hunter 
Matt Miller 
Alex Pieterse 
 
DISABILITY SUPPORT 
SERVICE 
Jo Ann Hutchinson (AD) 
Jennifer Willigan (Coordinator) 
Don Thompson (Coordinator) 
Tonyce Thompson (Scheduler) 
 
LEARNING ASSISTANCE 
SERVICE 
Marcy Marinelli (AD) 
Shirley Browner  
Barbara Goldberg 
Beverly Greenfeig  
Elizabeth Shearn 
Kristy Vernille (PT) 
 
TESTING, RESEARCH and DATA 
PROCESSING 
William Sedlacek (AD) 
Diane Adelstein 

UNIVERSITY PARENT 
CONSULTATION and CHILD 
EVALUATION SERVICE 
Beth Warner (AD) 
 
RETENTION STUDY GROUP 
Patricia Hunt 
 
GRADUATE ASSISTANTS 
Renee Baird Snyder 
Prashant Bhoot 
Mei-Hsiang Chen 
Seth Christman 
Vanessa Downing 
Diane Hallila 
Sunhee Kim 
Barbara Libbin 
Amrita Misra 
Kay Moon 
Danny Newman 
Hung Bin Sheu 
April Simcox 
Krissy Wallace 
Yingji Wang 
Max Zaretskiy 
 
STUDENT EMPLOYEES 
Suraya  Adam 
Melanie Ajero 
Julie Allen 
Pat Beacham 
Anna Bitenencourt-Emilio 
Sharifa Broadnax 
Bethoine Butler 
Elise Cannon 
Aaron Choi 
Erin Curran 
Vanessa Dormesy 
Ariel Evans 
Brian Freedman 
Maritza Gasca 
Mary Glover 
Bill Hardy 
Asha Hunter 
Bria Johnson 
Vanessa Landau 
Sharon Little 
Anna Lucas 
Lania Lyles 
Monique Marshall 
Zach McMenamin 
John Moberg 
Marc Nelson 
Janice Oloto 
Erin Olshever 
Yurie Park 
Adena Raub 
Aaron Schwartz 

Shayna Simmons 
Jessica Sheer 
Elizabeth Sivels 
Robin Skuraton 
Jeremy Spekman 
Trey Stanback 
Kalinda Stephenson 
Amhg Tekalign 
Jermaine Washington 
Mayumi Williams 
Nicole Williams 
Andrew Wolt 
Marily Woodruff 
Carla Zamudio-Dolan 
 
DSS INTERPRETERS 
Justin Baldi 
Jennisey Basart 
Sarah Blattberg 
Christopher Brown 
Carole Cangiano 
Crystal Casserly 
James Cromer 
Miranda Dawn 
Margaret DiMaria 
Venita Dzime-Assison 
Marti Edelman 
John Mark Ennis 
Charite Frazier 
Sandra Gartell 
Noreen Hagemeyer 
Dawn Hankwitz 
Heather Harlan 
Paul Harrelson 
Catherine Harrison 
Cheryl Henderson 
Lola Herbert 
Martin Hiraga 
Joshua Hughes 
Barbara Iserson 
Dionne Jackson 
Rhonda Jacobs 
Alison Jacoby 
Hayley Jeeter 
Chad Legler 
John Lewis 
Barbara Libbin 
Mark Markel 
Dan Mellot 
Gail Nathanson 
Derwood O'Quinn 
Michelle Parnes 
Ariel Pearson 
Nancy Perez 
Patty Plummer 
Anthony Porcp 
Martha Pugh 
Geneine Ratcliff 
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Payal Razdan 
Catherine Robinson 
Lisa Rosenthal 
Tina Shewmaker 
Rachelle Simon 
Andrea Smith 
Kelli Stein 
Patricia Tesar 
Lyle Vold 
Jennifer Wagner 
Joanne Webb-Barnum 
 
EXTERNS 
Holly Costar 
Debbie Elliott 
Jimmy Harbin 
Angelia Lawson 
Naz Salahuddin 
 
COUNSELING CENTER 
ASSOCIATES 
Javaune Adams-Gaston (CS) 
Charles Gelso (PSYCH/CS) 
Karen O'Brien (PSYCH/CS) 
William Schildknecht (LAS) 
Janet Schmidt (STAFF/CS) 
Jeanne Steffes (LAS) 
William Strein (UPCCES/CAPS) 
Hedwig Teglasi (UPCCES/CAPS) 
  
UPCCES TRAINEES 
Andrea Cohn (CAPS) 
Holly Costar (CAPS) 
Marianne Dunn (CAPS) 
Sharon Huang (CAPS) 
Carla Hunter (Intern) 
Allison LaFleur (CAPS) 
Nicki Meshbesher (CAPS) 
Karen Nuijens (CAPS) 
Catherine Partamian  
Tracey Potter (CAPS) 
April Simcox (CAPS) 
 
STUDENT ADVISORY BOARD 
Yodit Beru 
Derrick Pfeffer 
Alexa Stern 
Christy Vawter 
 
NATIONAL TESTING 
SUPERVISORS 
Amina Adam 
Diane Adelstein 
Allison Butler 
Miriam Carter 
Mei-Hsiang Chen 
Linda LeNoir 
Sheetal Patel 
Yingji Wang 
 
LAS VOLUNTEER 
PROFESSIONALS 
Anderson, Brent 
Barkatt, Alisa 

Bellama, Marian 
Davis, Bernie 
Geiss, Michael 
Geiss, Nelly 
Gumbs Musa, Iris 
Hirsch, Carl 
Hirsch, Donald 
Kleiman, Jack 
Krusa, Lorraine 
MacVicar, Mildred 
Montgomery, Adrienne 
Rogofsky, Murray 
Rosenberg, Cindy 
Sadacca, Eleanore 
 
STUDENT VOLUNTEERS 
Anderson, Jessica 
Anderson, Rhonya Lee 
Atkinson, Whitney Taylor 
Bacon, Jon 
Blum, Joshua 
Brown, Danielle 
Buerger, Heather 
Bynum, Patrice 
Cheson, Sarah  
Company, Susana 
Edelen, Michelle 
Feltzin, Lindsay 
Francois, Johane 
Funabashi, Kaitlin 
Golembiewski, Jan 
Hall, Jessica 
Hall, Sarah 
Heinlein, Emily 
Ho, Ashley 
Im, Jane 
Jarrett, Shalieka 
Jung, Britney 
Keats, Mark 
Kunju, Rooha 
Lan, Ann 
Lan, Rae 
LaPierre, Glenn 
Livelsberger, Brian 
Lilly, Kristin 
Maisel, Megan 
McDonald, Ian 
McGehrin, Matthew 
McMahon, Lauren 
Meehan, Megan 
Middleton, Rachel 
Mwita, Tabetha 
Moore, Kelly 
Murray, Olivia 
Nguyen, Jennifer 
Orellana, Steffanie 
Patel, Amisha 
Pfeffer, Derrick 
Razeghi, Sanam 
Red, Sara 
Reed, Reggoe 
Riley, Ronald 
Santana, Jose 
Sethi, Monica 

Smit, Christine 
Son, Eunwoo 
Tease, Ashley 
Weinstein, Justin 
West, Kenny 
Wilson, Patrick 
Yoon, Michelle 
 
DISABILITY SUPPORT 
SERVICE VOLUNTEERS 
Abraham Aby 
Vivian Alexander 
Jess Baker 
Jen Bianca 
Surjit Boggs 
Paulissa Boyd 
Sam Boyle 
Katrina Brown 
Kwasie Brown 
Stacy Buckingham 
Amanda Cadder 
Annie Caldwell 
Cheryl Charleston 
Emily Childs 
Darren Christopher 
Joe Cray 
Jamie Crown 
Lindsay Daily 
Sarah Daniels 
Darren Davis 
Robyn Deniro 
John Elan 
Nword Garciaparra 
Gita Ghomes 
Laura Graham 
Sarah Graham 
Robyn Green 
Robert Haynes 
Gil Howler 
Obdee Hutter 
Bonnie Hyde 
Vivian James 
Allison Lehehn 
J.R. Lindsay 
Jenny Lynn 
Kristin Lilly 
Megan Manard 
Lorna Marathas 
Jeff Miller 
Tara O'Brien 
Emily Oliveria 
Andy Pallagreeno 
Lieghanna Patrick 
Renee Patrick 
Ali Paulissa 
Pat Pilliano 
Colleen Puma 
Danny  Puma 
Gita Ramon 
Robert Randall 
J.R. Reed 
Paul Reed 
Robin Beckes  
Pat Robinson 
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Caroline Sarro 
Kim Sauer 
Amanda Scaler 
Robyn Shingler 
Billy Shulman 
Brandi Smith 

Chris Smith 
Sam Sommers 
John Stauffer 
Chris Surjit 
Caroline Thompson 
Adam Trisna 

Dan Walker 
Leighanne Watz 
Elana Watson 
Jason Willliams 
Scott Wilson 
 

 
 
 
 
 

SIGNIFICANT CHANGES IN PERSONNEL 
 
Leaves/Resignations/Retirements/Deaths 
 

1. Gaynor Sale, Administrative Assistant II in LAS, retired from the Learning Assistance 
Service September 2004, after 26 years of service. 

 
2. Dr. Linda Tipton, Counselor/Psychologist, resigned from the Counseling Service October 

2004, after 11 years of service. 
 

3. Dr. Thomas M. Magoon, Director Emeritus, passed away on New Years Day, January 1, 
2005.  A warm and inspired memorial service was held at the University Memorial 
Chapel on January 6, 2005. 

 
4. Robert Giannelli, Coordinator in DSS, transferred to the Library May 2005, after five 

years of service. 
 
New Appointments 
 

1. Dr. Jo Ann Hutchinson was appointed Assistant Director of Disability Support Service 
(Affiliated Asst. Professor of Education, Rehabilitation Counseling Specialty), August 
2004. 

 
2. Donald Thompson was appointed Coordinator of Interpreting Services in Disability 

Support Services, April 2005. 
 

3. Dr. Christa Schmidt has been appointed Staff Counselor/Psychologist in the Counseling 
Service starting August 2005. 
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DIRECT SERVICE TO HELPSEEKERS 
 

Counseling Service (Kandell):  Direct service remains the core, though least visible, offering of 
the Counseling Service.  While most campus members may know the staff from their outreach 
presentations, consulting relationships, or academic affiliations, the Service remains focused on 
providing quality individual, group, and couples counseling and psychotherapy for both personal 
and vocational concerns. 
 
Staffing issues continued to impact the Counseling Service during the 2004-2005 academic year.  
Following the retirement of long-time staff member Franklin Westbrook at the end of last year, 
the Service suffered the resignation of a second Senior Staff member, Linda Tipton.  Linda, the 
Service’s Consultation/Outreach coordinator, left at the end of September to accept a part-time 
position at the counseling center at George Washington University.  This unexpected loss 
exacerbated the shortage of direct service time available.  Three part-time temporary staff 
members (including the newly-retired Westbrook) were hired to minimize this gap.  Overall, the 
Service showed a small decline (less than 4%) in clients served. 
 
Counseling Service Initiatives:  The primary Counseling Service initiative this past year was the 
emphasis on counseling for indecision regarding career and academic major.  In the wake of a 
substantial overhaul in the way career counseling services are provided, the Service developed 
several new methods to reach students.  Perhaps the most significant offering was the piloting of 
a revamped version of the Service’s identity development course, EDCP 108W.  The curriculum 
of this course was changed to focus on helping students without majors decide on appropriate 
fields of study.  A second development was the Service’s collaboration with the Career Center in 
providing vocational test interpretations and decision making assistance for students in the 
College of Letters and Sciences’ UNIV 100/101 sections (see The Year in Review section). 
 
Disability Support Service (DSS) (Hutchinson): The Disability Support Service, established in 
1976, has served the campus community as the coordinator of University services for student, 
faculty, staff and visitors who are in need of auxiliary aids due to disabilities.   This year a total 
of 1245 individuals were listed on the roster of registered users of the service.  This number is 
cumulative over the years and reflects all service users who have registered for the service who 
are still affiliated with the University.  Individuals are removed from the list when they graduate, 
withdraw or otherwise leave the campus community.   
 
Individuals diagnosed with a Learning Disability and/or Attention Deficit Disorders continued to 
comprise the greatest percentage of users, although slightly fewer students sought services this 
year for both learning disabilities and attention deficit disorders.  The number of students 
presenting with psychological disabilities has remained relatively constant with the previous 
year’s count and significantly higher than two years ago.  Requests for services for all other 
disability groups remained constant relative to last year. 
 
Individuals registered with DSS may or may not seek services during the year.  During this 
reporting period, a total of 853 service contacts occurred with registered individuals.  This 
included 362 new intakes, an increase of 7%, and 491 direct service consultations.  During the 
2004-2005 academic year, DSS included test administrations in the weekly direct service 
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statistics.  The inclusion of test takers reflects a more accurate account of the extent of the 
services provided within DSS.   
 
DSS experienced two significant changes in staffing this year.  Jo Ann Hutchinson, the new 
Director was hired effective August, 2004 and Don Thompson the new Coordinator of services 
for deaf and hard of hearing (DHHS) individuals was hired effective April, 2005.  Hutchinson 
had been employed on the UM campus for the past seven years and has a broad background in 
program administration and in the provision of services to individuals with disabilities.  
Thompson joined the service with extensive experience working with the college student 
population and deaf individuals.  He has served as a sign language interpreter for many years. 
 
DSS continued to excel in meeting the needs of students and others registered for the service.  In 
this regard, more than 9900 hours of testing accommodations were provided to approximately 
440 test-takers; 195 students received note taking services; 3,729 hours of interpreting/ 
transcription services occurred in the classroom; and 27 students received 1940 hours of reading 
services.   
 
In addition to the usual service provision, DSS, in response to the recommendations and 
suggestions of the student populace, as presented in an Open Forum held by the President’s 
Commission on Disability Issues (PCDI), made significant inroads to implementing more 
technologically advanced accommodations for students.   Digital recorders were procured to 
enhance the books on tape accommodations, text-to-voice software was purchased to assist 
students with learning disabilities and visual impairments, and upgraded computers were 
received that have enhanced the equipment available for individuals who utilize the computer as 
a test-taking accommodation.  The Adaptive Technology Lab in the McKeldin Library also 
received some degree of technology enhancement through the efforts of the Disability Support 
Service and a newly established complementary role between DSS and the Adaptive Lab. 
 
The Open Forum also led to DSS coordinating and disseminating an online survey of the 
University’s Department of Transportation Paratransit Service.  The results of the survey indicate 
generally positive reactions to the Paratransit service by users and drivers (see The Year in 
Review section). 
 
Learning Assistance Service (LAS) (Marinelli):  2004-2005 was a year of change for LAS in the 
areas of personnel and technology.  Due to the retirement of Elizabeth Shearn, our Math 
Counselor, and Gaynor Sale, our administrative assistant, the LAS staff had to rethink how the 
office functioned on a daily basis.  We were fortunate to have Liz return on a half-time basis this 
year to continue in her role as Math Counselor. A search is underway for a full-time math 
counselor.  Gaynor Sale retired after 25 years of service to the University and 14 years of service 
to LAS.  We were fortunate to have Clarise Gilmore as a contingent employee for six months.   
This year saw the full implementation of the LAS database for tracking client information on 
service utilization.  We now have a very clear picture of who uses our services, and what 
services are most popular.  In addition, we implemented Corporate Time as our office 
appointment scheduling software.  Through the efforts of Clarise Gilmore, the LAS website was 
updated to be more user friendly and consistent with the University website. 
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Despite these challenges, it was a very productive year for LAS.  New programs included a pilot 
program of offering EDCP 108G for transfer students in Winterterm.  Barbara Goldberg and 
Beverly Greenfeig coordinated this class.  Liz developed a “Learning to Learn Math” CD which 
will become the foundation for a new on-line version of EDCP 108M.  Plans are in the making to 
do the same for EDCP 108B, which saw a significant growth in enrollment this past year.  In 
addition, we were able to upgrade our learning lab with computers donated by the Math 
department and the purchase of new DVDs and CDs on college learning strategies.  LAS 
developed a new workshop for Academic Success Week called “Midterm Survival Kit” which 
was attended by close to 80 students.  The number of students using LAS during 2004-2005 was 
2,840, up 18%.  Workshop attendance grew 14 %.  Enrollment in LAS classes increased by 7%.  

 
Testing Office (Adelstein): The Counseling Center has the largest testing program in the region.  
We administered 15,468 tests during 2004-05. 
 

Community Service 
The testing office continued its credit-by-examination programs administering 55 CLEP 
tests.  Credit-by-examination programs are of primary benefit to other local and non-local 
students, some of whom are in external degree programs.  About one quarter of our CLEP 
candidates are local, from Prince George’s County.  CLEP testing is heaviest in August, as 
students prepare for their fall semesters. 

 
National Testing Program: Other National test administrations have served candidates from 
a five state area.  Seventy-six proctors and supervisors worked in the administration of the 
National Testing Program, totaling almost three thousand and fifty hours of testing during 
the year.  The size of our proctoring staff has gone up about 10% despite the reduction in 
paper and pencil testing.   Considerable ethnic and racial diversity is still represented in this 
group.   

 
This year, we arranged some new examinations.  These included certification testing for 
Case Management Administrators, Nurse Life Care Planners, Gambling Counselors, and 
Clinical and Biomedical Nephrology Technology.  Our culture has become increasingly 
concerned with the credentialing process at all levels, so we expect testing trends like this to 
continue and even escalate. 

 
Saturday Sabbath Observers:  Special administrations of five College Tests were arranged 
for Saturday Sabbath observers. 

 
Test-takers with Disabilities:  Individual accommodations were made for 128 candidates 
needing special modified testing conditions for national testing programs, 74 for 
computerized tests and 56 for paper-based tests.  Requests for these services more than 
doubled over last year, and they tripled for computerized tests! 
 
Distance Learning:  A number of years ago, we became one of the original members of the 
Consortium of College Testing Centers.  The Consortium is a vehicle for students enrolled 
in distance or other courses to arrange to take examinations required by those courses at a 
local institution of higher learning.  The Consortium hosts a Web site where students, 
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schools and agencies can easily locate participating institutions.  Demand for these services 
has remained steady. 
 
Testing was arranged at the request of colleges, universities or professional schools 
(n=30), and other agencies (n=2) in the United States and abroad.  It is notable that 
almost half (45%) of this testing was done on behalf of institutions outside of the United 
States.  We have been told that the British Embassy is giving out our contact information!  
Tests administered were used for purposes of admissions, selection, certification, 
proficiency and credit-by-examination, diagnostic evaluation or independent study 
courses. 
 
Computer-Based Testing 
We have now completed the sixth year as a Computer-Based Testing (CBT) center for 
the delivery of Educational Testing Service (ETS) tests. Two of the CBT program's major 
objectives are to provide our undergraduate student population with access to graduate 
admissions exams and to support the recruitment process for our graduate programs. 
 
Seven CBT sessions were offered each week except during the peak months of October 
through January when testing was offered seven days a week, including ten test sessions 
each week.  During the peak testing season, the lead time for appointments was 
approximately six weeks. 
 
A total of 4,455 testing appointments were made during the 2004-2005 year.  Of these 
appointments, only six percent were classified as no-shows.  The testing office provided 
CBT test administration services for a total of 14,413 test hours over the past year.  CBT 
candidates registered for 1,668 Graduate Record Examinations (GRE),  345 Graduate 
Management Admissions Tests (GMAT), 603 Tests of English as a Foreign Language 
(TOEFL), and 1,207 Professional Assessments for Beginning Teachers (PRAXIS I).  
CBT staff also administered a total of 58 other tests.  
 
With the technical assistance of Prashant Bhoot, we have set up a multi-use computer 
network in the previously exclusive Testing Room computer lab. 

 
University Parent Consultation and Child Evaluation Service (Warner):  UPCCES is a University 
service with community components that provides a campus service specifically designed to 
meet the mental health needs of University-connected families.  Thus, school-aged children 
whose parents are connected to the University receive a full range of psychological services at 
the Counseling Center, and at two campus preschools (the Center for Young Children [CYC] and 
the Language Learning Early Advantage Program [LEAP]).  Trainees also provided mental 
health service in a local community high school, which provides a training focus for the Service 
as well as a “town-gown” function for the University. 
 

Advisory Board Meeting:  The first meeting of the UPCCES Advisory Board was held in 
Spring, 2005.  The Board is comprised of three CAPS faculty members, all of whom are 
specialists in children’s mental health and education.  Board members are Drs. William 
Strein (School Psychology), Peter Leone (Special Education), and Cheryl Holcomb-
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McCoy (Counselor Education).  In its first meeting, the role and function of the Board 
was defined.  Also discussed were ways to involve students of multiple academic 
disciplines, alternative modes of service provision and outreach, ways to increase 
outreach to diverse client populations, as well as maintaining community connections 
through school-based programming. 

 
Psychological Services to Children and Adolescents:  A total of 68 clients sought 
UPCCES services during the 2004-2005 academic year.  While the total number of 
clients was slightly lower than last year’s total of 71 clients, patterns remained similar 
regarding client problems and use of the services.  For this University-connected service, 
the majority of users were connected to the University via their role as employees 
(primarily exempt status) and alumni.  Most often, an immediate family member (parent 
or sibling) was connected to the University.  Clients were predominantly Caucasian, 
male, younger than 12, sought help for school/learning concerns and 
emotional/behavioral concerns, and primarily received individual therapies, 
psychological evaluations, and school-based services at the campus preschools.  There 
were a significant number of clients who had used UPCCES in the past.  The issue of 
client referral continues to be an intriguing one, with clients finding out about UPCCES 
via a number of mechanisms.  UPCCES devoted significant efforts into marketing, 
including contacting student and University organizations, and having an article 
published in Outlook, the faculty/staff newsletter.  The most successful form of 
marketing, however, has been word of mouth, with most clients being referred by friends 
and colleagues.  Other high yield marketing efforts were the campus preschools, where 
services were offered to the population as a whole. 

  
School-Based Training: 

 
Center for Young Children (CYC).   CYC services were coordinated by the Clinical 
Psychology Externs, Angie Lawson and Debbie Elliott, who consulted regularly with 
teachers, provided a full range of services, and made campus and local referrals as 
indicated.  Consistent with past years, the majority of services provided at the CYC were 
classroom observations, parent and teacher consultations and group therapies.  
Interdisciplinary therapy teams ran each group; thus group therapists were Beth Warner 
(a Clinical Psychologist), Clinical Psychology Externs, a Counseling Psychology Extern, 
and School Psychology practicum students.  Across the different treatment modalities, 
children were referred for issues such as developmental and language delays, shyness, 
behavioral disruption, inattention and distractibility, anxiety and difficulty making 
transitions. Tracey Potter, a School Psychology student, coordinated the summer program 
at CYC, during which she consulted with parents and teachers regarding crisis 
intervention and more general adjustment issues. 
 
Language Early Advantage Program (LEAP).   Holly Costar, Counseling Psychology 
Extern, coordinated services at LEAP, the campus’ Hearing and Speech Sciences 
Department’s preschool for children with language delays.   Similar to services provided 
at the CYC, Holly provided classroom observations, teacher and parent consultations, and 
coordinated the services for the LEAP summer camp. 
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SPECIAL COUNSELING CENTER PROGRAMS 
 
Counseling Service Group Programs (Medvene): The Counseling Service’s group programs 
include both general counseling and structured theme-oriented groups.  The program’s goal is to 
further enhance the student’s academic, personal and interpersonal development at the 
University.  The multiple facets of college life can easily intrude upon these domains.  Groups 
provide a holding environment where students come together to share their life experiences in an 
open and supportive structure.  Many students’ presenting problems are best addressed 
therapeutically in a group rather than individual setting. 
 

Groups Conducted in 2004-2005 
 

 Name of Group   Number of Groups   Total Number of Students 
Asian American Discussion    1     4 
Baltimore Center Programs    2    18 
Coping with Depression    1     5 
Dissertation Support    2    27 
Major Decisions    2    11 
Meditation and Writing    2     8 
My Body Myself    3    14 
Stress Management    2    13 
General Therapy    9    42 

 
Total      24    142 

 
LAS Alternative Treatment Modes (Structured Groups) (Marinelli): Alternative Treatment 
Modes (ATM’s) are group interventions such as workshops and group experiences.  Most ATMs 
are one-time workshops that are provided on-site (e.g., Study Skills), while others are time-
limited and multi-session.  Other ATMs are on-going groups (e.g., Dissertation Support Group).  
 
    2001-02  2002-03  2003-04  2004-05 % Change 
No. Modes Offered   110   120   84   95   + 13 
No. Different Modes   25    29   20   18   - 10 
No. Modes Providing  
 Evaluations    65   67   17   62  + 265 
No. Students Providing 
 Evaluations    1,507  1,407  1,101   950    - 14 
Total No. Students   1,713  1,967  1,430   1,575    +10 
 
LAS ATM Users’ Mean Evaluations (Marinelli):  Whenever an LAS staff member presents an 
ATM, we ask participants to complete an evaluation of the program. Students are asked to 
respond on a 5 point Likert scale with 5 representing the highest rating.  Out of 1,015 usable 
evaluations, the mean score for all LAS workshops on each question are: 

 
To what extent has this program accomplished its goals?  (Almost Fully)  4.31    

 How helpful did you find the program?  (Quite Helpful)    4.11 
 To what extent would you recommend to a friend?  (Highly Recommended)  4.25 
 
In keeping with past data, this year’s attendees at LAS ATMs have found the experiences to be 
worthwhile. 
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LAS Group Programs (Marinelli):  An effective way for LAS staff to reach students is through 
our group programs.  These group programs include workshops on-site in LAS, groups presented 
outside LAS and group interventions such as Coffee and Conversation, ESOL Conversation 
Program and Dissertation Support Group.  During 2004-2005, attendance at group programs 
grew 10% from 2003-2004. 
 
During the 2004-2005 academic year, group participation in Learning Assistance Service 
programs was: 
 
       Number of Groups Number of Students 

Academic Success      5    49 
Coffee and Conversation     24     50 
Dissertation Support Group     2    27 
English as a Second Language        166 
Exam Anxiety       3    25 
Exam Skills/Test Taking       4   194 
Financial Aid       1    5 
Learning Skills        3    45 
Learning Styles       3    19 
Midterm Survival       2    45 
Note taking       4    50 
Save Your Semester      4    29 
Speed Reading       1    10 
Stress Management      1    34 
Study Skills       7   152 
Test of Standard Written English Preparation  12   212 
This Way to an A       2    11 
Time Management     17   452 
 
Totals       95   1,575 
 

Dissertation Support Group (Marinelli): Participation in the Dissertation Support Group grew 
this year by 42%.  Two groups were offered and met on a biweekly basis.  Participants in the 
groups were predominantly doctoral candidates at various stages in the dissertation process.  We 
saw our first DSG participant graduate in spring 2005.  Several other members are in the final 
stages of their data collection and 5 members have successfully defended their proposals. All 
participants in the Dissertation Support Group have been an incredible support system for each 
other and have found the group to be very beneficial.  Our final meeting of the year brought 
Emily Morris from the Career Center to join the group to talk about job search strategies for 
doctoral students.       
  
Services for Speakers of Other Languages (ESOL) Program (Moon): Thirty-two volunteers 
served 166 international students, visiting scholars, their spouses, and staff at UMCP this year 
through 74 sessions.  The largest proportion (49.3%) of participants were international students 
at the graduate level; therefore, the language and academic needs of this population were 
specifically taken into account for program planning this year.  Additional training for session 
leaders will be organized in the fall.  Enrollment in the ESOL Programs this year saw a drop of 
12% from 2003-2004.  This decrease is in large part due to the more restrictive immigration laws 
that are a result of post-9/11 legislation. 
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Math Learning Program (Shearn): The Math Learning Program continued to help students 
succeed in their math classes by applying the techniques and strategies outlined in the text 
Learning To Learn Math. 
 
The Scholastic Transitions Educational Program (S.T.E.P) continued for the second summer 
session and is again funded for Summer ’05.  96% of the students who began the program 
completed their third semester compared with 92.5 % of 2003 incoming Freshmen.  73% of the 
52 S.T.E.P. students completed their math requirement by the end of three semesters. 
 
The Math Learning Specialists continued the longitudinal study on the students who took MATH 
003 when it was first offered in Fall ‘01.  One of the outcomes from the results of that study is a 
recommendation to require students to take math each semester once they register for a math 
class. 
 
Eating Disorders Program (Sigall):  The Eating Disorders Program, headed by Brenda Alpert 
Sigall, provides evaluation and assessment, individual and group therapy, medical and nutritional 
coordination, training and supervision, education, outreach, consultation, and program 
development.  
 
Sigall and Julie Parsons, LCSW have initiated the Eating Disorders Program (EDP) for clinical 
intervention and prevention in Resident Life.  The stated mission of EDP is: 1. To enhance 
awareness of eating disorders and provide guidelines for offering information, support, and 
evaluation/treatment referrals to mental health resources; 2. To prevent the development of 
eating disorders and body image problems by striving to create healthy views and practices in the 
living communities that counter socio-cultural norms that promote unhealthy standards of size 
and shape, harmful dieting and exercise practices, and an emphasis on appearance as a measure 
of self-worth.  Training sessions with Community and Resident Directors have begun, and a 
structure for ongoing training, consultation and program development is in development. 
 
College Bound Program (Browner):  Twenty-six students participated in this year’s College-
Bound Program.  For over 25 years, this Counseling Center Program has helped to prepare high 
school students for their transition to college. The comprehensive features of the program include 
study skills workshops, visits to lecture classes and a variety of campus resources, and numerous 
contacts with college students. 
 
One of the college students, Candace Dold, a junior communications studies major, served as an 
on-going student aide to the program.  She used her strengths in communication to help publicize 
the Summer 2005 College-Bound Program by utilizing parent listservs in area high schools.  She 
started a student listserv for participants in the Spring 2005 Program to encourage them to ask 
her questions about the transition to college or college life. 
 
Students who attended the program were from 11 public schools in Prince Georges County, 5 
public schools in Montgomery County, and 2 private schools in Montgomery County.  Students 
participating in this program represented a high level of diversity. 
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Grammar Skills Mentor Program (Browner):  For the third year, a strong collaboration continued 
between a department in Student Affairs and a college in Academic Affairs. Shirley Browner, a 
language skills counselor in the Learning Assistance Service at the Counseling Center, worked 
closely with Dr. Kathy McAdams of the College of Journalism. They continued to oversee a 
language mentor program, providing journalism and communication studies/public relations 
students with the opportunity to have peer support to review their grammar skills. The goals of 
this program are preparation to pass the Test of Standard Written English (TSWE) and 
reinforcement of grammar skills for the future.  This year 15 mentors served 43 mentees in Fall 
2004, and the number increased to 17 mentors supporting 48 mentees in Spring 2005.  
 
Returning Students Program (RSP) (Goldberg and Greenfeig):  The Returning Students Program 
of the Counseling Center (RSP) provides services and support to adult students 25 years of age 
and older who are beginning or returning to college after a break in their education.  At UMCP, 
7.5% (N=1,887) of the total undergraduate students are 25 and older. (Office of Institutional 
Studies, Fall, 2004). For the 2004-2005 year at the Learning Assistance Service, 390 students 
(20% of the students served), for whom age data is available, were 25 years of age and over. 
 
Highlights for 2004-2005 included increased financial support for returning students.  A special 
thanks to Sheila Mahaffy, coordinator of the University of Maryland Academic Affairs and 
Provost’s Office, who retired in November, 2004. Sheila had formerly been a student at the 
University and used many of the support services of the Returning Students Program. To our 
delight, Sheila requested that in lieu of gifts for her retirement, contributions be made to the 
Newcombe Scholarship Fund.  To date, the fund has received $2,195. 
 
In the last twenty years, the Returning Students Program has awarded over $260,000 in 
scholarships and emergency funds to deserving adult students. 
 
Helping Students Choose the Right Major (Career Cluster, Kandell): One way of helping 
students choose a major is to replicate, in the form of a class, a part of the experiences of those 
who decide upon a major on their own.  This year the Career Cluster completed it’s pilot of the 
updated EDCP 108W course.  Several sections of this new course will be offered in both fall and 
spring of the upcoming academic year. 
 
This is the 16th year of contributing to students’ career development by administering and 
interpreting vocational interest inventories.  New this year was a revised presentation, in 
conjunction with the Career Center, to fall UNIV 100/101 sections. 
 
Students of Color Walk-In Hour Program (Kirkland-Gordon): The Student of Color Walk-in 
Hour Program once known as the Minority Student Walk-in Hour, has been in existence for over 
20 years.  The program was established by a very small group of Black/African American 
psychologists in an effort to reach and meet the emotional-social needs of marginalized racial 
minority students on campus.  It was created to provide an immediate alternative to the 
traditional intake process. The program has evolved over the years to include counselors of 
various racial and ethnic identifications which have attracted a broader group of students of color 
(Black/African American, Latinos/Hispanics, Asian/Asian-Americans, Native Americans, and 
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non-white international students).   The walk-in hour is available, Monday through Friday during 
the 3:00 to 4:00 hour.   
 
During the 2004-2005 academic year, the following professional staff and doctoral interns of 
color were available for consultation: Vivian Boyd (African American), Grace Chen (Chinese-
American), Carla Hunter (Black Caribbean-American), Sharon Kirkland-Gordon (African-
American), Matt Miller (Korean-American), Yvonne Oslin (African American), Akira Otani 
(Japanese), Alex Pieterse (Black South African, Australian). 
 
Rainbow Walk-In Hour Program (Phillips):  The Counseling Center’s Rainbow Walk-In Hour is 
a program designed specifically for Lesbian, Gay, Bisexual, and Transgendered (LGBT) students 
and LGBT Allies.  This program, offered by the Counseling Service, is an attempt to reach out to 
LGBT students and Allies who might be reluctant to seek help for fear of prejudice, 
discrimination, and/or unwanted attempts at conversion therapy.  Students using the service are 
not required to schedule an appointment in advance, allowing for immediate assistance in dealing 
with their concerns.  The Rainbow Walk-In Hour is staffed with LGBT-friendly psychologists 
and advanced trainees.  Counselors for this year’s Walk-In Hours were Pepper Phillips, Kathy 
Zamostny, Matt Miller, and Alex Pieterse. The Rainbow Walk-In Hour operates Tuesday 
through Friday from 3 pm to 4 pm. 
 
Guided Study Sessions (Christman): Guided Study Sessions (GSS) are sponsored by the 
Learning Assistance Service, in conjunction with academic departments at the University, as a 
way to support students enrolled in courses that have a high D-F-W rate.  Based on the 
Supplemental Instruction model developed at the University of Missouri, Kansas City, Guided 
Study Sessions target high-risk courses as opposed to high-risk students.  Peer leaders who have 
previously taken the particular course and earned a high grade are selected and trained by the 
LAS staff.  Proactively beginning at the start of the semester, these student leaders facilitate 
weekly study sessions at which students can actively engage other students in mastering the 
content, as well as in honing appropriate study skills.  Studies at the University of Maryland and 
nationwide have demonstrated that students who participate in GSS earn higher grades than non-
participants and are retained and graduated at a higher rate.  
 
In 2004-2005, Seth Christman, a master’s student in college personnel, was hired as the 
coordinator for the Guided Study Sessions program.  Under his direction, GSS continued to 
flourish in CCJS 200, and added new upper level courses in PSYC 310 and PSYC 301 with great 
success.  Productive partnerships were also formed with the Academic Support and Career 
Development Unit in the Department of Intercollegiate Athletics, as well as with Nadine Connell 
in Criminology and Criminal Justice. The coordinator has also worked with student leaders and 
partner faculty to develop a comprehensive assessment tool, which evaluates the coordinator, 
student leaders, as well as the program as a whole, with a goal of administering this survey on a 
full-scale basis beginning in the fall, and in all subsequent semesters. 
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Minority and International Clientele 
 
Minority Clientele Served:   The number of minority clients served during 2004-2005 was 
virtually unchanged from 2003-2004. Five fewer students used our services in 2004-05.  There 
was an increase of 7% in the number of Asian and Hispanic students in 2004-05; however the 
number of African-American students decreased by 6%.  
 

Table 2 
Minority/Ethnic Groups Served 2004-2005 
Counseling Center Clientele by Division 

 
  Total  Native               African     Multi/  Minority 
Service  Clients  American  American  Asian  Hispanic  Other  Totals 
CS  1339   5   145  129  68  91   438 
DSS   853              2                       116    55   46  55   274 
LAS  2840  12  467  430  171  101   1181 
UPCCES  68   0                         11  11  4  8   34 
Total  5100  19  739  625  289  255   1927  
% of Total  38%  <.01%  15%  12%  6%                 5%    
Campus %   .6%  19.4%  20.1%  8.4%    48.5% 
 
 
International Clientele Served:  During 2004-2005 the number of international students who took 
part in Counseling Center programs decreased by 3%.  One hundred twenty fewer international 
students used our services in 2004-2005.  The campus percentage of international students for 
2004-2005 was 28.9%.  This decrease may be a direct reflection of more stringent immigration 
laws that are affecting the number of international students who study in the United States. 
 

Table 3 
International Students Represented in 2004-2005 

Counseling Center Clientele by Division 
 

          Visa Non- 
Service  Clients   Visa  Immigrants  Refugees  Immigrants   Total  
CS  1339   34   26   1  10  71 
DSS*   853   ---   ---  ---  ---   --- 
LAS  2840    223  117   9  15   364 
UPCCES*  68   ---   ---  ---  ---   --- 
Total  5100   257  143  10  25    435 
% of Total    5%   3%  <1%  <1%   9%  
Campus % 28.9% 
*Data not collected 
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THE INSTITUTION AND CAMPUS COMMUNITY AS CLIENT 
 
Several of the Counseling Center’s goals specifically relate to providing consultation and 
outreach to various segments of the campus and local community.  These consultation and 
outreach activities extend the expertise of Center staff in helping others deal with issues of 
concern to them (e.g., psychological well-being, organizational development, disability access 
and educational skills). 
 
Northwestern High School (Warner): As part of the Center’s continuing effort to provide 
services to the local community, UPCCES included a training experience at Northwestern High 
School’s Health and Wellness Center as part of its 2004/2005 Externship. September 2004 
marked the third year of UPCCES’s involvement with Northwestern’s school-based clinic, 
which provides health services to a racially and linguistically diverse, traditionally underserved 
population of adolescents. Holly Costar, UPCCES Extern, provided counseling to students while 
working alongside the Wellness Center’s interdisciplinary team, which included both medical 
and mental health professionals. The presenting concerns of clients at the center included 
acculturation, “coming out” issues, anger management, family conflict, gang involvement, 
school disciplinary problems, bereavement, and depression. Holly Costar provided services for 
one half-day per week, treating 21 students for a total of 118 sessions. These clients were 
primarily African-American (52%) and Latino (33%), and female (62%), with an average age of 
15. Clinical supervision was provided by Beth Warner, with administrative and on-site 
emergency supervision provided by the Wellness Center. 
 
Honors and Gemstone Consultation (Zamostny): The Counseling Center continues active 
consultation with both the Honors (coordinated with Traci Dula) and Gemstone (coordinated 
with Rebecca Thomas) programs. These consultation programs involve training the respective 
peer leaders (approximately 100 Honors and 30 Gemstone section leaders) to respond to the 
mental health concerns of talented freshman students, and to refer to agencies on campus that 
provide assistance to students in distress. Kathy Zamostny conducted the training sessions this 
year and also provided on-going consultation to section leaders and staff on student mental 
health problems. 
 

On-Going Campus Consultation/Outreach Programs 
 

Department of Resident Life (Oslin):  The consultation partnership between the Counseling 
Center and the Department of Resident Life has been in place for 29 years.  Counselors are 
paired with the Director, Associate Directors, Assistant Directors, Community Directors, and 
Resident Directors in Resident Life as ongoing consultation partners. The counseling staff 
provides mental health consultation and crisis intervention. In addition, the dyad system allows 
us to provide psychoeducational programs throughout the year. We also participate in summer 
training and orientation for new Resident Life staff. 
 
This year was Dr. Deborah Grandner’s first year as Director of Resident Life. Deb did an 
excellent job, and we were able to deal with both tragedy, and ongoing student growth and 
development. 



 33 

Director and Associate Director Dyads 
Deborah Grandner / Yvonne Oslin 

  Amy Martin / Yvonne Oslin 
  Cindy Felice / Yvonne Oslin 

 
Assistant Director Dyads 

Donna Metz / Sharon Kirkland-Gordon 
Dennis George / Sharon Kirkland-Gordon 

 
Counseling Center Dyad Members by Housing Area 

Denton Community (Oslin, Pieterse) 
Ellicott Community (Petersen, Chen) 
Cambridge Community (Medvene, Downing) 
North Hill / Leonardtown (Otani / Miller) 
South Campus Commons (Otani / Miller) 

  South Hill (Phillips / Hunter) 
 
 

Assistant/Associate Dean Counseling Center Dyad Program (Otani, Medvene): Staff continued 
to interact with their Assistant/Associate dyad partners, allowing us to keep abreast of current 
trends in student and staff needs.  Many times, we received calls from dyad partners about 
individual students and were able to facilitate the referral process.  In addition, staff members 
presented to advising staff on student mental health needs in AGNR.  Jonathan Kandell used his 
dyad relationship to coordinate the administration and interpretation of career interest inventories 
for first year Letters and Sciences students. 
 

Assistant/Associate Dean Dyad Pairings 
 
College 
Agriculture & Natural Resources 
Architecture 
Arts and Humanities 
Behavioral & Social Sciences 
Business and Management 
CMPS 
Engineering 
Health & Human Performance 
Journalism 
Life Sciences 
Letters and Sciences 
Education 
Public Affairs 

Asst./Assoc. Dean 
John Doerr 
Stephan Sachs 
Gabrielle Strauch 
Lola Hillman-Byron 
Patricia Cleveland 
Deborah Bryant 
Gary Pertmer 
Viki Annand 
Olive Reid 
Lisa Bradley-Klemko 
John Bowman 
Kathy Angelletti 
William Powers/Zina Evans 

CC Staff 
Margaretha Lucas 
Pepper Phillips 
Sharon Kirkland 
Kathy  Zamostny 
Arnold Medvene 
Arnold Medvene 
David Petersen 
Akira Otani 
Margaretha Lucas 
Yvonne Oslin 
Jonathan Kandell 
Marcy Marinelli 
Arnold Medvene

 
 
Warm Line (Medvene): The total number of warm line calls received in 2004-2005 was ninety-
nine (99), up twelve (12%) percent from the previous year.  The topics addressed by our faculty 
and staff included career and vocational information, conflict resolution inquiries, disruptive 
student classroom, behavior, academic policies regarding University rules and codes of behavior, 
advising questions, addictive behavior and mental health questions.  All calls are responded to 
either immediately or within the same day.  Follow up contacts are made to assist with 
programmatic assessment and quality of service evaluation. 
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Consistent with the Parent Warmline, staff responded to many faculty and parents concerned 
about the interaction between the increasingly high pressures of academic success, emotional 
concerns and creating a psychologically balanced life style. 
 
Parent Warmline (Warner):  The Parent Warmline is a non-emergency support and consultation 
service for UM parents and is accessible by phone and email.  It continues to be an important 
source of information and resources.  Parents of all the currently enrolled classes have received 
information about the Warmline given that the Service completed its 5th year this year.  While 
last year saw an increase in the number of email inquiries, there was a slight decrease in email 
inquiries this year. Other factors remain the same, such as the mothers being the primary points 
of contact, and having the overwhelming number of calls focus on freshman issues.  Beth 
Warner, in her role as Warmline coordinator, responded to the majority of parent inquiries. Dr. 
William Strein, Center Associate, continued in his role of being the primary responder for email 
inquiries.   This year, to enhance efficiency of responding, templates were developed and utilized 
for email responses. Templates informed users about Warmline confidentiality, University 
policies such as parent access to academic records, and focused on common inquiries such as 
student transition from high school to college, student resistance to help-seeking, and the 
changing role of the parent.  Using the templates as guides, each email was crafted to respond to 
the unique needs of the parent and student. 
 
Parent Orientation (Zamostny): For well over 20 years, the Counseling Center has helped parents 
understand and cope with their child’s transition to college through our “Transitions” 
presentations during Parent Orientation. Not only is the session itself well-received year after 
year, we are frequently contacted throughout the year by parents who attended the orientation 
session and who need follow-up help with transition problems. During 2004-2005, the Parent 
Orientation Team presented 25 mid-year and summer Transitions sessions to approximately 
2500 parents. The 2004-2005 Parent Orientation Team included: Barbara Goldberg, Beverly 
Greenfeig, Sharon Kirkland, Arnie Medvene, Yvonne Oslin, Akira Otani, David Petersen, Linda 
Tipton, and Kathy Zamostny. 
  
HELP Center (Boyd): Under the leadership of Shanna Manger, the campus’ student-run 
telephone crisis hotline, the Help Center, experienced another successful year, despite its 
transitional nature (close to thirty volunteer counselors graduating last spring).  Offsetting the 
loss of seasoned volunteers were 21 new recruits brought on board this year following successful 
on-the-job-training.  Advertising Center services took the form of several hand-outs (e.g., stress 
balls, cups, key chains, etc.) with the HELP Center’s name and a brief description of Center 
services printed on them.  On-going consultation was provided to Help Center volunteers by 
staff psychologists David Petersen, Beth Warner and Vivian Boyd (administrative liaison). 
 
First Look Fair (Marinelli):  This two-day event, held outside on McKeldin Mall, provides an 
opportunity for the Counseling Center to share its divisions and services with the greater campus 
community.  The favorite giveaways at First Look Fair are our Counseling Center fortune 
cookies, complete with “fortunes” that share information about the Center.  All staff are involved 
in this outreach effort. 
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New Faculty Initial Contact Program (Downing): The aim of the New Faculty Program is to 
extend a personal welcome to newly appointed tenure-track faculty and administrators.  Center 
staff reach faculty by phone or e-mail to set up a meeting over lunch if possible. During the 
meeting, staff introduce the Center’s Warm Line and provide information about the Center’s 
services. Faculty who participated in this program found the meetings to be of great benefit. 
 

Additional On-Campus Consultation/Outreach 
 
Academic Support & Career Development Unit/Athletics 
 Assist in development of learning workshops (Goldberg & Greenfeig) 
 Consult on Guided Study Session collaboration (Marinelli & Christman) 
Advisors 
 Market Parent Warmline (Warner) 
Assistant Deans 
 Market Parent Warmline (Warner) 
Campus Police 
 Debriefing for officers after citizen death at football game (Petersen) 

Mental health training (Medvene) 
 Victim Assistance/mental health consultation (Otani) 
Campus Recreation Center 
 Overexercise Initiative (Sigall) 
Center for Young Children 

Consultation with staff, teachers and parents on strategies to improve emotional, behavioral, and academic 
adjustment of children (Warner) 

College of Arts & Humanities 
 Helping Students in Distress/Counseling Center Services (Petersen) 
Department of Counseling & Personnel Services 
 Provide cases and clinical supervision for school psychology students (Warner) 
Hillel 
 Learning Assistance Service information (Greenfeig) 
Honors Program 
 Crisis Intervention after student death (Petersen) 
Human Resources 
 New Employee Orientation (Warner) 
LEAP Preschool/Department of Hearing & Speech 

Consultation with staff, teachers, and parents on improving emotional, behavioral, and academic 
adjustment of children (Warner) 

Office of Fraternity & Sorority Life 
 Providing LAS Workshops to fraternity & sorority students (Greenfeig) 
Office of Human Relations Programs 
  Program Evaluation of Intergroup Dialogues (Chen) 
 Facilitator – Social Justice Classroom to Community Workshop (Pieterse) 
Office of Multiethnic Student Education 
 Mental health consultation/referrals to Counseling Center (Kirkland-Gordon) 
Organization & Training Office 
 Managing Difficult Behavior in Children (Warner) 
 Setting Your Child Up for School Success (Warner) 
Orientation 
 Adult learner orientation (Goldberg & Greenfeig) 
 Parent Orientation (Zamostny) 
Residential Facilities 
 Marketing UPPCES (Warner) 
 Surviving the Teen Years (Warner) 
Resident Life 
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 Counseling Center Services (Chen, Hunter, Miller, Pieterse) 
 Crisis Intervention (Miller) 
 Crisis Intervention after student death (Petersen) 

Development of Eating Disorders Task Force, eating disorders (Sigall) 
Market Parent Warmline (Warner) 

 Organizational change & staff adjustment (Kirkland-Gordon) 
 Stress Management & Relaxation (Hunter) 
 
Psychological Education Programs (Marinelli):  Psychological Education Programs (P.E.P.) are 
a large part of the Counseling Center’s outreach to campus.  The goals of P.E.P. are to provide 
students with mini-presentations of more extensive services offered at the Center.  Through this 
outreach effort the Center can have an impact on students who may not seek individual services 
through one of the Center’s divisions.   
 
During 2004-2005 there were 2,991 participants in P.E.P. programs.  A total of 106   
presentations were done.  Of these, 37 were organizational P.E.P. programs and 69 were class 
programs.  This total is down about 33% from 2003-2004.  A large factor in this decrease was 
directly related to staffing issues.  In 2003-2004 Liz Shearn did presentations on math learning 
skills to all the lower level math classes.  These presentations reached close to 1200 students.  
Also, retirements and resignations in the Counseling Service affected the number of 
presentations.   

 
 
 

2004-2005 P.E.P. Organizational Programs 
           Number of 

Organization   Presenter  Topic     Participants 
Alpha Gamma Rho  Beverly Greenfeig Speed Reading    10 
Alpha Kappa Alpha  Beverly Greenfeig Time Management   11 
Chi Iota Pi   Barbara Goldberg Work Smarter, Not Harder   12 
Chi Phi    Marcy Marinelli  Save Your Semester   15 
Counseling Center Externs  S. Kirkland-Gordon Multicultural Counseling    
2 
Denton Hall   Barbara Goldberg Finals Survival Skills   15 
Dorchester RAs   Matt Miller  Mental Health    10 
Elkton Hall RAs   Chen/Miller  Asian-American Diversity 1   5 
Ellicott Hall RAs   Grace Chen  Stress Management   17 
Ellicott Community RAs  Grace Chen  Counseling Case Scenarios  48 
Hagerstown Hall RAs  Grace Chen  Stress Management   17 
LaPlata Hall RAs   Grace Chen  Stress Management   15 
Latino Student Union  Beverly Greenfeig Stress Management    8 
Math Bridge Program  Beverly Greenfeig Learning Style & Exam Skills   8 
Math Bridge Program  Marcy Marinelli  Learning Styles    11 
Minorities in Science & 
 Engineering Bridge Program Beverly Greenfeig Time Management   10 
North Hill RAs   Alex Pieterse  Counseling Center Overview  50 
Orientation-UNIV 100   Barbara Goldberg Academic Success   20 
Phi Kappa Tau   Marcy Marinelli  Exam Skills    15 
PAEP    S. Kirkland-Gordon Stress Management   10 
PAEP    Marcy Marinelli  Time Management    8 
PAEP    Marcy Marinelli  Note-Taking     8 
PAEP    Arnie Medvene  Conflict Styles    37 
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Resident Life   Linda Gast  Stress & Spirituality   23 
Resident Life   Goldberg/Greenfeig Academic Success Week   37 
Resident Life   Marcy Marinelli  Academic Success Week    8 
Resident Life   Matt Miller  Recognizing Mental Health 
        Issues/Making Referrals  45 
South Hill RDs   Carla Hunter  Counseling Center Overview  45 
South Hill RDs   Carla Hunter  Stress Management   30 
STAND College Prep Workshop Beverly Greenfeig Test Taking Strategies   26  
Summer Freshman Seminar Barbara Goldberg Note-Taking    27 
Summer Freshman Seminar Barbara Goldberg Study Skills    11 
Summer Freshman Seminar Marcy Marinelli  Effective College Learning  20 
Summer Engineering Program Beverly Greenfeig Exam Skills    10 
Universities at Shady Grove Goldberg/Greenfeig Work Smarter, Not Harder     4 
Zeta Phil Beta   S. Kirkland-Gordon The Black Woman: Video Vixen  25 
Zeta Psi    Beverly Greenfeig Exam Skills    25 
Total P.E.P. Presentations (37 sessions)         698 

 
 
 
 

2004-2005 P.E.P. Classroom Presentations 
           Number of 
Class  Professor  Presenter  Topic     Participants 
BMGT 367 Manchester  Goldberg/Greenfeig   Time Management   55 
BMGT 367 Manchester  Goldberg/Greenfeig Time Management   56 
BMGT 367 Manchester  Goldberg/Greenfeig Exam Skills    54 
BMGT 367 Manchester  Goldberg/Greenfeig Exam Skills     50 
BSOS 181 Tan   Barbara Goldberg Study Skills    22 
CMPS 299T Kamalidin  Beverly Greenfeig Exam Anxiety    12 
EDCP 108B Marinelli  Browner/Greenfeig Note-taking    30 
EDCP 108G Goldberg  Shirley Browner  Writing     4 
EDCP 108G Greenfeig  Shirley Browner  Writing     4 
EDCP 108G Goldberg  Linda Gast  Strong Interest Inventory   8 
EDCP 108G Goldberg  Marcy Marinelli  Academic Policies   14 
EDCP 108N Thomas   Beverly  Greenfeig Note-taking    5 
EDCP 108N Thomas   Beverly  Greenfeig Note-taking    14 
EDCP 108N Thomas   Elizabeth Shearn  Math Study Skills    
20 
EDCP 108W Gast   Marcy Marinelli  LASSI Interpretation   13 
EDCP 220S Shek   JoAnn Hutchinson Ableism     22 
EDCP 610R MacDonald-Wilson JoAnn Hutchinson Disability Support Services  10 
EDCP 619U MacKay   S. Kirkland-Gordon Orientation to Practicum   5 
EDCP 695 Lent   S. Kirkland-Gordon Preparing for Internship    7 
EDCP 695 Lent   Pepper Phillips  Research    5 
EDCP 735 Edwards   JoAnn Hutchinson Career as an RRCEP Director    8 
FMST 698 LaTalliade  Beth Warner  Assessment in Schools   20 
HLTH 140 Schiraldi  Chen/Hunter  Healthy Relationships  200 
HLTH 140 Schiraldi  Marcy Marinelli  Time Management  200 
HLTH 140 Schiraldi  Marcy Marinelli  Time Management  200 
HLTH 140 Schiraldi  Alex Pieterse  Depression/Suicide  100 
HLTH 140 Schiraldi  Alex Pieterse  Anxiety/Depression/Suicide  85 
PSYC 100 Smith   Beverly Greenfeig Exam Skills   200 
PSYC 309C Ling   Beth Warner  Child Psychology:  
         Opportunities & Careers  15 
PSYC 432 Teasdale   Jonathan Kandell  Couples Counseling   32 
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PSYC 432 Teasdale   Arnie Medvene  Stress     27 
PSYC 443 Schmidt   Chen/Miller  Asian Americans & Multiple 
         Social Identities   30 
PSYC 443 Schmidt   Carla Hunter  Culture & Perceptions of 
         Racial Discrimination  30 
PSYC 443 Schmidt   Alex Pieterse  Racism & Psychological 
         Functioning   30 
PSYC 685 O’Brien   S. Kirkland-Gordon   Cross-Cultural Supervision    4 
PSYC 685 O’Brien   Arnie Medvene  Meditation Principles   6 
PSYC 686 Tipton   Diane Adelstein  Assessment Resources    8 
PSYC 686 Tipton   Matt Miller  Career Interventions with 
         Diverse Populations  8 
UNIV 100    Grace Chen  SDS Interpretation   20 
UNIV 100    Linda Gast  Introduction to Careers   19 
UNIV 100    Linda Gast  SDS Interpretation   19 
UNIV 100    Linda Gast  Introduction to Careers   22 
UNIV 100    Linda Gast  SDS Interpretation   22 
UNIV 100    S. Kirkland-Gordon SDS Interpretation   18 
UNIV 100    Margaretha Lucas Career Development   25 
UNIV 100    Matt Miller  SDS Interpretation   30 
UNIV 100    Akira Otani  Career Exploration   15 
UNIV 100 Thomas   Barbara Goldberg Note-Taking    31 
UNIV 100 Weber   Barbara Goldberg Study Skills    20 
UNIV 100 Gruber   Barbara Goldberg Study Skills    17 
UNIV 100 Anderson  Barbara Goldberg Study Skills    23 
UNIV 100 Stairs   Barbara Goldberg Time Management   17 
UNIV 100 Kamaladin  Barbara Goldberg Time Management   18 
UNIV 100 Anderson  Barbara Goldberg Study Skills    10 
UNIV 100 Nicholson  Beverly Greenfeig Academic Success   15 
UNIV 100 Kristal   Beverly Greenfeig Time Management   21 
UNIV 100 Ward   Beverly Greenfeig Learning Style    12 
UNIV 100 Crane   Beverly Greenfeig Learning Style    6 
UNIV 100 Casal   Jonathan Kandell  SDS Interpretation   19 
UNIV 100 Casal   S. Kirkland-Gordon SDS Interpretation   20 
UNIV 100 Guenzler-Stevens   Marcy Marinelli  Academic Success   18 
UNIV 100 Youngs   Marcy Marinelli  Time Management   14 
UNIV 100 Walters   Marcy Marinelli  Academic Success   12 
UNIV 100 Steen   David Petersen  SDS Interpretation   20 
UNIV 100 Niple   Elizabeth Shearn  Who’s in Charge?   25 
UNIV 100 Niple   Kathy Zamostny  Career Issues    14 
UNIV 108    Linda Gast  Introduction to Careers   130 
UNIV 108    Linda Gast  SDS Interpretation   20 
WMST 300 Nichols   S. Kirkland-Gordon SII Interpretation    8 
Total Participants in Classroom P.E.P. Presentations (69 sessions)      2,293 
 
TOTAL P.E.P. Presentations (Organizational & Classroom) (107 sessions)     2,991 
 
 
Outreach Programs (Marinelli):  Table 4 summarizes the variety of outreach programs done by 
Center staff during 2004-2005.  Clearly the Counseling Center has a wide impact on the campus 
community. 
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Table 4 
Outreach Programs 

____________________________________________________________________________________________ 
            Year-to-Year 
Outreach Programs  2001-02  2002-03  2003-04  2004-05  % Change 
 

Supplemental Instruction 
 (Guided Study Sessions)  1,108   93   215   32   - 85%     
____________________________________________________________________________________________ 
First Year Orientation   580   640   528   733     + 39% 
 
Orientation Service Express  2,800   2,900   3,200   *not held 
 
Parent Orientation 
 Transition Session   2,900   2,500   2,500   2,500   0 
 
 Keys to Academic Success*  4,681   5,200   3,000   3,094   +  3% 
____________________________________________________________________________________________ 
Orientation Subtotal  10,961  11,240  9,228   6,327   - 31% 
____________________________________________________________________________________________ 
Outreach 
 Career Workshops   608   488   164   331  +102%   
  
 Teaching    634   504   578   452   - 22%   
 
 P.E.P/Lecture Presentations  2,723   3,244   4,446   2,961   - 33% 
____________________________________________________________________________________________ 
Outreach/P.E.P. Subtotal   3,965   4,236   5,188   3,744   - 28%  
____________________________________________________________________________________________ 
Grand Total    16,034   15,569  14,631  10,103    - 31% 
____________________________________________________________________________________________ 
*  New Program

 
Off-Campus Consultation 

 
Indiana University 
 Consultation on campus response to over-exercising (Sigall) 
People’s Community Baptist Church 
 Crisis Intervention with youth following death of peer leader (Kirkland-Gordon) 
Universities at Shady Grove 
 Continuing consultation on Learning Enhancement Services (Marinelli) 
 
Community Service 
 
Counseling Center staff are not just active on campus, they are active in the wider community as 
well.  Listed below are some local organizations, programs, and clubs that benefit from the many 
talents of Counseling Center personnel. 
 
American Heart Association  Girl Scout Troop 27  Riverdale Presbyterian Church 
Beltsville Garden Club   Goucher College   Rockville Arts Place 
B’Nai Israel Congregation   Maryland National Eating   Spectrum Supports 
Brown University     Disorders Association  Tappers with Attitude 
DC CPA Auxiliary   Mental Health Association of University Park Elementary  
FREED (Family Resources for   Montgomery County   School PTA 
 Education on Eating Disorders)  PEO International Sorority  Student Affairs Day of 
Service 
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Table 5 
 

COMMITTEE WORK RESPONSIBILTIES OF  
COUNSELING CENTER STAFF MEMBERS 

2004-2005 
 

In addition to their direct service responsibilities, Counseling Center staff serve on a variety of 
committees.  These committees are within the Counseling Center, the Division of Student 
Affairs, academic departments, the wider campus and professional organizations.  Our presence 
on these various committees and task forces allows Center staff to extend our expertise to those 
who might not seek out services in Shoemaker Building. 
 
COUNSELING CENTER COMMITTEES  
Administrative Group 
Building Enhancement 
Career Cluster 
Confidentiality & Security 
Consultation & Outreach Committee 
Counseling Center Manual Committee 
Counseling Psychologist Search Committee 
Counseling Service Faculty Referral Guide 
Direct Service Committee 
DHHS Coordinator Search Committee 
Equal Education & Employment Committee 
Externship Committee 
First Look Fair Committee 
Human Subjects Committee 
LAS Social Committee 
Math Counselor Search Committee 
Parent Warmline Committee 
Practicum Committee 
Records Disposal Group 
Research Committee 
Retention Study Group 
Retirement Celebration Committees 
Staff Development Committee 
Technological Services Committee 
Training Committee 
Website Update Committee 
 
CAMPUS COMMITTEES 
Alcohol Task Force 
Byrd-Elkins Award Committee 
Campus Assessment Working Group  

ACES 
Completion 
Retention 
Steering 

Commuter Student Involvement Awards Committee 
Crisis Management Team 
Criteria & Testing Committee - JOUR/COMM 
Division of Letters & Sciences:  Advise 5 
Family Friendly Task Force 

Graduate Student Support Network 
Graduate Student Task Force 
Health Education Evaluation Committee 
Health Service Director Search Committee 
Human Relations Advisory Group 
Human Relations Office Evaluation 
Institutional Review Board 
Maryland Day Planning Committee 
McNair Scholars Selection Committee 
Orientation Review Committee 
Over-Exercise Task Force 
Parent & Family Affairs Director Search Committee 
Peer Mediation Committee 
President’s Commission on Disability Issues 
President’s Commission on Women’s Issues 

Executive Committee 
Woman of Color Award Committee 

Provost’s Diversity Evaluation 
Resident Life Eating Disorder Task Force 
Resident Life Search Committee 
Retention Implementation Committee 
Sexual Assault & Violence Prevention 
Shared Learning Committee 
Stamp Student Union Director Search Committee 
Stamp Student Union Research Advisory 
 Committee 
STEP Advisory Committee 
Student Affairs Committees 
  Awards Committee 

Community Service Committee 
Conference Planning Committee 
EEEO 
Employee Programs Committee 
Information Technology Advisory Group 
Scholarship Awards 

UM 150th Anniversary Educational Program 
 Subcommittee 
Weekend Space Utilization Committee 
 
PROFESSIONAL COMMITTEES 
American College Personnel Association 
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Commission for Academic Support in 
   Higher Education 
  Commission for Counseling & 

Psychological Services 
American Psychological Association 

Division 17 Awards 7 Recognitions  
Committee 

Division 17 Program Committee 
JD Black Award for Professional  

Practice Subcommittee 
Association of Counseling Center Training Agencies 

Standing Committee on Diversity 
Diversity Mentorship Scholarship 

Committee 
Association of American Medical Colleges 

Multicultural Advisory Board 
Association of University and College Counseling 
 Center Directors Life Time Achievement Award 
 Committee 
Enhancing Quality in Expanded School Mental    
 Health 

Gates Millenium Scholars Program 
National College Testing Association 
 Awards Committee 
 Regional Liaison 
 Trademark License Committee 
National Postsecondary Education Cooperative 
Washington State Achiever’s Program 
 
ACADEMIC DEPARTMENT COMMITTEES 
Counseling & Personnel Services Department 

CSP Admissions Committee 
CSP Fieldwork Committee 
CSP Preview Committee 
CSP Steering Committee 
EDCP 619U Practicum Guideline Review 

Committee 
Human Subjects Committee 
Student Awards Committee 
School Psychology Admissions 
School Psychology Program Committee 

Math Department 
Developmental Math Committee

 
 

 
EEEO Committee 2004-2005 

 
EEEO members were appointed to and served as members of two Counseling Center searches 
this past year: Staff Psychologist for the Counseling Service and Coordinator for Deaf and Hard-
of-Hearing Services.  As part of the annual Spring Staff Development Program, the EEEO 
committee invited Mr. Rico Newman, Cultural Information Specialist with the Smithsonian 
Museum of the American Indian to give a presentation on “Native American Indian Culture”.   
In accordance with EEEO committee duties, a chair-elect was selected to ensure continuity of 
leadership. A center-wide election will be held prior to 5/31/05 for the next year’s EEEO 
Committee membership. 
 
EEEO Committee Members: 
Shirley Browner – Exempt Staff   Patricia Moreland – Non-Exempt Staff 
Linda Gast – Exempt Staff (Chair)   Yvonne Oslin – Exempt Staff 
Robert Gianelli – Exempt Staff   David Petersen – Exempt Staff (Chair-elect) 
Kay Moon – Graduate Assistant 
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CENTER STAFF TEACHING ACTIVITIES 
 

In addition to their direct service or administrative responsibilities, 11 Counseling Center staff 
members were also engaged in teaching during 2004-2005.  A total of 27 classes were taught; of 
these, 19 were undergraduate classes and 8 were graduate classes.  The total number of students 
enrolled in these courses was 448; 363 were undergraduates and 85 were graduate students. 
  

Table 6 
COUNSELING CENTER STAFF TEACHING AT UMCP 

 
     # of  # of 
Staff   Students  Credits   Course Number and Title 
Boyd**    4  3  EDCP 619U - Practicum 
 
Gast   13  1  EDCP 108W - Personal & Vocational Identity 
 
Goldberg  14  1  EDCP 108G – College & Career Advancement (C&CA) 

- Transfer Students 
     6  1  EDCP 108R – C&CA - Returning Students 

11  1  EDPL 388 - Words of Engagement Intergroup Dialogue 
    7  1  EDPL 388 – Jewish Story Circle 
 
Greenfeig   6  1  EDCP 108G – C&CA - Transfer Students 
    5  1  EDCP 108R – C&CA - Returning Students 
 
Hutchinson  14  3  EDCP 625 – Counseling the Chemically Dependent 
 
Lucas**     11  3  EDCP 611 – Career Theories 
 
MacKay    4  3  EDCP 619U – Practicum 
 
Marinelli  45  1  EDCP 108B - Summer University Retention Program 
   57  1  EDCP 108B - Learning Strategies (4 sections) 
   39  3  EDCP 616 – Counseling Theories 
   58  1  EDCP 108B – Winterterm Study Skills Program 

76  1  EDCP 108B – Learning Strategies (3 sections) 
 
Phillips**/Lucas**  4  3  EDCP 619U – Practicum 
    5  3  PSYC 680 – Basic Practicum 
 
Shearn   65  1  EDCP 108M – Building Self-Confidence  
        & Study Skills in Math (3 sections) 
 
Warner    4  3  EDCP 789N – Therapeutic Interventions with Children 
____________________________________________________________________________________________ 
 
*Classes taught at other area colleges. Totals 
**Split budgeted staff   Total number of classes taught by Center staff   27 
     Total number of students taught     448 
     Total number of graduate classes taught by Center staff  8 
     Total number of graduate students taught    85 
     Total number of undergraduate students taught  363 
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GRADUATE STUDENT TRAINING REPORT 
 

Advising, Training, and Supervision 
 
Accomplishments/Trends: The Counseling Center has a long history of involvement in 
development and training of graduate students.  The majority of the trainees are UM students.  
Trainees from multiple psychology, mental health, and education-related disciplines become 
involved in the Center as practicum and non-practicum students, Externs, and Pre-doctoral 
Interns.  Among the disciplines and departments represented are Counseling, Clinical, and 
School Psychology; Rehabilitation Counseling; and College Student Personnel.  In recognition 
of the importance of producing well-rounded professionals who have expertise in multiple facets 
of their disciplines, Center staff offer training in research, therapy, consultation and outreach, 
crisis intervention, and clinical supervision. 
 
Graduate Student Advisement and Research Direction:  In addition to the range of consultation, 
clinical, teaching, and research involvement performed under the Counseling Center umbrella, 
Center staff are actively involved in the academic development of graduate students.  One form 
of the involvement is participation of Center staff in advisement and on the research committees 
of master’s and doctoral graduate students.  As listed in the table below, Center staff served as 
advisors to 10 students, and served on 39 research committees. 
 

Table 7 
 

Graduate Student Advisement and Research Direction 
 

    
Graduate Student Advisees    Research/Oral Committees 

Member   Masters    Doctoral     Total    Masters    Doctoral     Total 
______________________________________________________________________________________________________ 
Boyd*    3  0  3    2  2  4 
Fallon-Marinelli   0  0  0    0  4  4 
Gast    2  0  2    0  0  0 
Hutchinson   0  0  0    0  2  2 
Kandell    1  0  1    0  0  0 
Kirkland-Gordon   0  0  0    0  1  1 
Lucas*    2  1  3    3  3  6 
Oslin    0  0  0    0  1  1 
Petersen    0  0  0    1  1  2 
Phillips*    0  0  0    1  1  2 
Sedlacek    0  1  1    1  5  6 
Warner    0  0  0    3  1  4 
Zamostny     0  0  0    5  2  7 
Totals    8  2  10    16              23             39 
*Split Budgeted Staff 
 
 
Counseling Center as Field Placement Site: The Counseling Center continues to offer highly 
sought training experiences for students of various disciplines and at various levels in their 
academic training.  Master’s and doctoral students seek training experiences in therapy, 
supervision, consultation, outreach, crisis intervention.  High quality supervision is offered by 
Center staff, the majority of whom share their expertise across multiple modes of service 
provision. 
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Counseling Practicum Site and Related Counseling Supervision (Oslin and Warner): 
 

Table 8 
 

Supervised  Trainees Per Semester 
 

       University 
   Counseling   Parent Consultation & 
Semester   Service   Child Evaluation Service  Total 
 
Summer, 2003   2     7    9 
Fall, 2003   19     11    30 
Spring, 2004   27     16    43  
Total    48 (46)    34 (18)*   82 (64)* 
 
Summer, 2004   4     8      12 
Fall, 2004   17     9         26 
Spring, 2005   20     11     31 
    41 (30)*    28 (16)   69 (46) 
 
*Includes 2 undergraduate students 
Since many trainees are supervised over more than one semester, the numbers in parentheses indicate the total 
number of individual trainees. 
 

Table 9 
 

Academic Department of Trainees 
 

       University 
   Counseling   Parent Consultation & 
Department   Service   Child Evaluation Service  Total 
 
CAPS    19       9     28 
PSYC     11      0     11 
Other     0      7      7 
Total    30     16     46  
*Includes 3 undergraduate students 
 
 
Counseling Service Internship Program (Kirkland-Gordon): 
 
Training Committee Members: Sharon Kirkland-Gordon (Chair), Vivian Boyd (Counseling 
Center Director), Yvonne Oslin (Practicum Coordinator), David Petersen (Externship 
Coordinator), Grace Chen (Doctoral Intern) 
 
This year marked the 35th year of training psychology interns in our American Psychological 
Association (APA) accredited pre-doctoral internship program.  Well-established and nationally 
recognized, it is an intensive comprehensive training program with a highly skilled and talented 
training staff.  Professional staff across divisions are involved in various aspects of intern 
training which enhances the range of experiences.  Interns also complete rotations within the 
Center’s divisions and outside of the Center in the Office of Human Relations Programs under 
the supervision of Gloria Bouis.  Year after year, individual clinical supervision provided by 



 45 

psychologists in the Counseling Services staff is rated as the most valuable aspect of the 
program. 
 
Four full-time doctoral interns joined the University Counseling Center staff on July 1, 2004.  
Following are the members of the intern class of 2004-2005: 
 
 Grace Chen  Counseling Psychology  University of Texas at Austin 
 Carla Hunter  Counseling Psychology Teacher’s College, Columbia University 
 Matthew Miller Counseling Psychology Loyola University, Chicago 
 Alex Pieterse Counseling Psychology Teacher’s College, Columbia University 
 
Each member of the intern class demonstrated above average skills in all competency areas and 
successfully met the requirements of the internship program.  In addition, they successfully 
defended their dissertations during the internship year and accepted professional positions to 
begin following the internship.  Grace Chen will be completing a post-doctoral training 
experience at the University of California Berkeley Counseling Center.  Carla Hunter accepted a 
post-doctoral fellowship on the faculty at the University of Illinois at Urbana-Champaign.  Matt 
Miller accepted a post-doctoral fellowship on the faculty at the University of Notre Dame.  Alex 
Pieterse will be joining the faculty as Assistant Professor at George Mason University.  
 
Intern Selection, Match 2005 
 
In 2004-2005, Maryland’s internship program received 99 completed applications and 
successfully matched with four interns from APA accredited programs in counseling 
psychology.  The computer match has proven to be a much more efficient system in the selection 
of interns, which was clearly demonstrated when the University was closed on Match Day due to 
snow and the Training Director could easily access important match information from home. 
 
The class for the 2005-2006 year includes: 
 

Veronica Leal-Muniz    The Ohio State University 
Shu-Ping Lin    The Ohio State University 
Natalie Whitlow   University of Missouri, Columbia 
Wendi Williams    Georgia State University    
 

Supervision Training for Counseling Service Interns (Petersen):  Providing supervision to 
graduate students enrolled in counseling practica is a valued training opportunity sought by 
psychology interns.  In the Fall and Spring semesters, the Counseling Service's pre-doctoral 
psychology interns served as supervisors to master's students in a counseling practicum in the 
Department of Counseling and Personnel Services (CAPS). 
 
Interns audiotaped their sessions with supervisees, which they brought to weekly group meetings 
with a senior staff counselor.  Using the audiotapes as stimuli, group discussions focused on 
building supervision skills that in turn boost beginning counselors' confidence and skills and 
enhance their clients' counseling experience.  A highlight of group supervision was the "live" 
supervision session conducted by each intern and viewed by their fellow supervisors in the 
Training Suite observation room.  Following these sessions, the interns and senior counselor met 
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to critique the live session, which provided an opportunity to explore different supervisor 
approaches and techniques. 
 
Additional Training Experiences: 
 
Counseling Service 
 
Counseling Service Externship (Petersen):  Created as a "pre-internship" clinical training 
experience for advanced level doctoral psychology students, the Counseling Service externship 
provides intensive supervised training in individual counseling.  Spending from 12 to 14 hours 
per week at the Center offers a glimpse into the daily work experience of university counseling 
center psychologists.  Externs conduct weekly counseling sessions with eight Counseling Center 
clients, attend monthly seminars on diverse clinical topics, and participate with senior Center 
counselors in weekly case conferences.  Externs also receive an hour per week of individual 
supervision from each of two staff counselors. 
 
University Parent Consultation and Child Evaluation Service (Warner): 
 
Training and Experience: UPCCES continues to be an interdisciplinary service, with trainee 
representation from Clinical, Counseling, and School Psychology.  April Simcox, School 
Psychology graduate student and UPCCES Graduate Assistant, conducted therapies and 
psychological evaluation as part of her Assistantship.  Trainees received individual and group 
supervision, all provided by Beth Warner.  The interdisciplinary group supervision allowed 
exposure to similarities and differences with which other trainees and disciplines approach 
clinical issues.  
 
Next year, for the first time, UPCCES will have a School Psychology Fieldwork student.  Jessica 
Emick, of the Counseling and Personnel Services Department here on campus, will be spending 
her 10 weekly hours providing supervision on psychological evaluations, and providing therapies 
and workshops to children and parents.  She will be assisting clients with English as a Second 
Language students (ESOL) needs given her experience in that area. 
 
Externship (Year-long): There were three Externs this year.  Two students were Clinical 
Psychology doctoral students (Deborah Elliott of George Washington University, and Angelia 
“Angie” Lawson of Gallaudet University).  Holly Costar of University of Maryland’s 
Counseling Psychology program was UPCCES’ first Counseling Psychology Extern. 
 
Brittany Mann, a doctoral student at George Mason University will be the Clinical Psychology 
Extern for the 2005-2006 Externship year.  Marianne Dunn, of University of Maryland’s 
Counseling Psychology Program will be the Counseling Psychology Extern.  Marianne will be 
assisting with program development and providing services in UPCCES’ new outreach program 
to the campus’ Residential Facilities Department.  She is fluent in Spanish, and will be 
particularly involved with Spanish-speaking clients. 
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PRESENTATIONS AT CONFERENCES AND CONVENTIONS 
 
 

American Association of Collegiate Registrars and Admissions Officers 
Sedlacek, W. E. Changing campus climate through noncognitive variables.  

  
American College Personnel Association 

Kandell, J. J., Boyd, V. S., Crace, K., Griffin, W., Prince, J., Rardin, D., Snodgrass, G., Weitzman, L. M.  
Innovations in college counseling 2004-2005. 

 
Marinelli, M. V. Developing self-regulated learners: Essential concepts and skills. 

 
American Educational Research Association 

Sheu, H. B. & Sedlacek, W. E. Effects of socioeconomic status and diversity orientation on social 
adjustment and life satisfaction by race.  
 

American Psychological Association 
Liu, W. M., Sheu, H. B., & Williams, K. Relationships between multicultural research self-efficacy, training 
environment, and counseling competency. 

 
Miller, M. J., & Castelino, P.  SL-ASIA factorial invariance: A multisample confirmatory factor analysis. 

 
Miller, M. J., Abe-Kim, J., & Li, J.  A multisample confirmatory analysis examining factorial invariance 
across sex. 

 
Oslin, Y.  Object relations theory and cross-cultural supervision. 

 
 Sheu, H. B., Liang, C., & Singley, D. Acculturation, environmental factors, and career development among 

Asian Americans 

Sheu, H. B. Object relations theory and cultural transition. In Oslin, Y. D. & Wood, B. L. (Chairs), 
Managing traumatic aspects of cultural transition – An object relations perspective. 

 
Association of University and College Counseling Center Directors (AUCCCD) 

Boyd, V., Bishop, J., Thompson, M., & Nizzo, T.  Mentoring counseling center staff. 
 
Diversity Challenge  

Hunter, C. D., Lee, A., Hall, S. P., & Bethea, A.  Exploring multiple social identities among Caribbean 
American and African American women. 

 
Implementation and Institutionalization of Diversity Programs 

Sedlacek, W. E. Legal cases affecting diversity in higher education.  
 

Sedlacek, W. E. Admissions issues and diversity in higher education.  
 
Maryland State Employment  

Hutchinson, J. A.  Natural supports and job retention. 
 
Maryland Student Affairs  

Gast, L., Hutchinson, J., & Warner, B.  Recent research on ADHD and substance abuse: Implications for 
counselors and Student Affairs professionals. 
 
Otani, A.  Campus crisis and management in the age of civility. 
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Otani, A., Boyd, V. S., Hamrick, J., Lipson, A., DePalma, D., & Barna, A.  Safety and crisis management 
in the age of civic responsibility. 

 
National Black Counseling Psychologists 

Kirkland-Gordon, S. E.  Internship/externship preparation. 
 
National Career Development Association  

Lent, E., Sheu, H. B., Oni, A., & Austin, L. Web-Based, Theory-Based Academic/Career Exploration—
Scientific, Ethical and Practical Issues.  

 
National College Learning Association  

Marinelli, M. V.  The effectiveness of a winterterm study skills program for academically dismissed 
students. 

 
National Association for College Admission Counseling 

Sedlacek, W. E. Correlates of success of first-generation students in higher education.  
 

Sedlacek, W. E. Utilizing noncognitive variables in changing the climate at a university.  
  
National Multicultural Conference and Summit 

Singley, D. B. & Sedlacek, W. E. Differences in Universal Diverse Orientation by race and gender.  
 
National Scholarship Providers Association 
  Sedlacek, W. E. Employing noncognitive variables in scholarship selection.  
 
Society of Vocational Psychology 

Miller, M. J.  Confirmatory approaches to measuring Asian American acculturation: Implications for 
career development and intervention. 

 
Still Not Equal: Expanding Opportunity in Global Societies 
  Sedlacek, W. E. & Sheu, H. B. The role of noncognitive variables and the prediction of college success: 
  Validity, reliability, and implications.  
 
Strategic Enrollment Management  
  Sedlacek, W. E. Managing enrollments in higher education using research.  
 
Texas Higher Education Diversity  
  Sedlacek, W. E. Noncognitive variables and diversity programs.  
 
University of Maryland Advising  

Marinelli, M. V., & Shearn, E.  Learning how to learn: How the Learning Assistance Service can help 
advisors help students. 

 
Winter Roundtable 
 Pieterse, A.  Racism, racial identity and psychological functioning. 
 
Women’s Leadership Circle 

Sigall, B. A.  Self-esteem examined: Women, body, and self-concept. 
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RESEARCH AND PUBLICATIONS 
 
Center staff produced a total of 14 Counseling Center Research Reports and 28 journal and book 
publications in 2004-2005. 
 
Counseling Center Research Reports – July 2004 - June 2005 

 
11-04 Boyd, V. S., Gast, L., Hunt, P., & Marinelli, M.  The Withdrawing UM Undergraduate Student. 
 
 A study of the variables affecting students’ decision to withdraw from the University during the semester. 
 
1-05   Longerbeam, S. D., & Sedlacek, W. E.  Attitudes toward diversity and living-learning outcomes among 

first and second year college students. 
 

  Attitudes toward diversity among college students who participated in a civic type living-learning program 
were studied.  The purpose of this longitudinal study was to examine the differences in students in a civic 
type living-learning program and a comparison group in undergraduate student awareness and acceptance 
of similarities and differences. 

 
2-05 Snyder, R. B., & Sedlacek, W. E.  A profile of the University of Maryland, College Park incoming first-

year student class, 2004-2005. 
 

 This profile of the first-year class 2004-2005 as compiled using responses from students (N=3596) 
attending summer orientation sessions.  Most students (61%) said Maryland was their first choice of 
college.  Eight-six percent (86%) of the students responding were in the top quarter of their class.  The 
primary reason cited for attending college was to gain an education (41%). 

 
3-05 Sedlacek, W. E., Benjamin, E., Schlosser, L. Z., & Sheu, H. B.  Mentoring in academia:  Considerations for 

diverse populations. 
 

Mentoring has become widely accepted as an important process in professional development across a 
number of fields. Some noteworthy areas include models of mentoring relationships, research on the 
mentor-mentee (protégé) relationship, the process and outcome of mentoring relationships, and 
dysfunctional mentoring. The issues involved in mentoring and diversity are discussed and 
recommendations and an overall approach are presented. 

 
4-05 Sedlacek, W. E.  Conducting research that makes a difference. 
 

Can research make a difference in bringing about social change? The purpose of this report was to offer 
suggestions as to what to do, and what not to do, to increase the chances of research making a difference, 
and to provide examples of success or failure. 

 
5-05 Snyder, R. B. & Sedlacek, W. E.  Examining past alcohol use and related constructs among first-year 

college students by race, ethnicity, and gender.  

 Results of the University New Student Census were reported and a discussion of relevant literature is 
included. 

6-05 Snyder, R. B., & Sedlacek, W. E.   Predicting long term alcohol use of first-year college: Understanding 
differences by race, ethnicity and gender.   

 A longitudinal study testing several theories of alcohol attitudes and behavior are reported. 
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7-05 Snyder, R. B., & Sedlacek, W. E.   Alcohol-related behavior, personal attitudes, and normative perceptions.  
Factor and scale development. 

 Results of a factor analysis and development of a scale on alcohol attitudes, perceptions and behaviors is 
reported.    

8-05 Snyder, R. B. & Sedlacek, W. E.  Examining relationships of status-focused items and alcohol use, 
attitudes, intentions, and perceptions among first-year college students. 

 Relationships among traditional and new methods of assessing alcohol-related issues were studied.   

9-05  Snyder, R. B., & Sedlacek, W. E.  Predicting alcohol use among first-year college students from past 
alcohol use, personal attitudes, normative perceptions, subjective norms, fall term drinking intentions, 
perceived behavioral control, status value, and status beliefs.  

Longitudinal predictions of alcohol use from University New Student Census items are reported. 

10-05 Miller, M. J.  & Sedlacek, W. E.  Exploratory analysis of the Identity Styles Inventory: Implications for 
working with racial and ethnic minorities. 

An analysis of the Identity Styles Inventory and implementations for use with different racial groups is 
presented. 

11-05 Miller, M. J.  & Sedlacek, W. E.  Identity processing style and help seeking: A latent variable path 
modeling analysis. 

  A study predicting help seeking outcomes for university students was conducted. 

12-05 Miller, M. J.  & Sedlacek, W. E.  A social cognitive model of racial and ethnic minority alcohol use is 
presented. 

 A social cognitive model of alcohol use by race and culture was tested using data from the University New 
Student Census is presented. 

13-05 Sheu, H. B., & Sedlacek.  The effects of positive affect and diversity orientation on social adjustment and 
life satisfaction:  A multi-group comparison. 

This project was designed to explore the relationships among life satisfaction, social adjustment, universal 
diverse orientation, agency thinking, and positive affect for first-year students.   Results indicated that 
positive affect and agency thinking were predictive of social adjustment and life satisfaction regardless of 
race.  However, the predictive effectiveness of universal diverse orientation varied across racial groups. 

 
Journal and Book Publications 

 
Chiang, L., Hunter, C. D., & Yeh, C. J. (2004). Coping attitudes, sources, and practices among Black and Latino 

college students. Adolescence, 39, 793-815. 
 

Hunter, C. D., & Lewis, M. E. L. (2004). Coping with racism: Implications of a spirit-based psychological 
perspective for people of African descent. In J. L. Chin (Ed.), The psychology of prejudice and 
discrimination: Vol. 1. Racism in America (pp. 207-222). Westport, CT: Praeger/Greenwood. 

 
 Lent, R. W., Brown, S. D., Sheu, H. B., Schmidt, J., Brenner, B., Gloster, C. S., Wilkins, G., Schmidt, L., Lyons, 

H., & Treistman, D. (2005). Social cognitive predictors of academic interests and goals in engineering: 
Utility for women and students at historically Black universities. Journal of Counseling Psychology, 52(1), 
84-92. 

 
 



 51 

Lent, R. W., Singley, D., Sheu, H. B., Gainor, K. A., Brenner, B., Treistman, D. & Ades, L. (in press). Social 
cognitive predictors of domain-specific and global life satisfaction. Journal of Counseling Psychology. 

 
Liu, W., Sheu, H. B., & Williams, K. (2004). Multicultural competency in research: Examine the relationship among 

multicultural competencies, research training and self-efficacy, and the multicultural environment. Cultural 
Diversity & Ethnic Minority Psychology, 10, 324-339. 

 
Longerbeam, S. L., Sedlacek, W. E., Balón, D. G., & Alimo, C. (2005). The multicultural myth: A study of 

multicultural program organizations at three public research universities. Journal of College Student 
Development, 46 (3), 88-97. 

 
Lucas, M. S., & Berkel, L. A. (in press). Counseling needs of students who seek help at university counseling center: 

A closer look at gender and multicultural issues. Journal of College Student Development. 
  
Miller, M. J., & Brown, S. D. (2005). Counseling for career choice:  Implications for improving interventions and 

for working with diverse populations.  In S. D. Brown & R. W. Lent (Eds.). Career development and 
counseling:Putting theory and research to work. New York: Wiley & Sons. 

 
Miller, M. J., & Speight, S. L. (in press). Models of second culture acquisition. In Y. Jackson (Ed.). Encyclopedia of 

Multicultural Psychology. Thousand Oaks, CA: Sage. 
 
Miller, M. J., & Speight, S. L. (in press). The Asian values scale. In Y. Jackson (Ed.). Encyclopedia of Multicultural 

Psychology.  Thousand Oaks, CA: Sage. 
 
Nilsson, J. E., Berkel, L. A., Flores, L. Y., & Lucas, M. S. (2004). Presenting concerns and treatment patterns of 

international students at a university counseling center: Implications for outreach programming. Journal of 
College Student Psychotherapy, 19 (2), 49-59. 

 
Nilsson, J. E., Lucas, M. S., Brown, S. K., & Sveinsdottir, M. (in press). European university students in the United 

States: Culture, concerns, and other issues to consider in counseling. In H. Singaravelu (Ed.). Handbook for 
Counseling International Students. 

 
Noonan, B. M., Sedlacek, W. E. & Veerasamy, S. (in press). Employing noncognitive variables in admitting and 

advising community college students. Community College Journal of Research and Practice. 
 
Otani, A. (2004). Supervision with Dr. Kay F. Thompson. In S. Kane & K. Olness (Eds.). The art of therapeutic 

communication: The collected works of Kay F. Thompson (pp. 128-132).  New York: Crown House. 
 
Otani, A. (2004). Facts and fiction in Ericksonian hypnosis (in Japanese). Japanese Journal of Clinical Hypnosis, 5, 

16-24. 
 
Otani, A. (in press). Rinshou saiminka ni motomerarru tokusei (Characteristics desired for a hypotherapist).  

Japanese Journal of Clinical Hypnosis. 
 
Otani, A. (in press). Amerika ni okeru rinshou shinri no shikakusei nit suite (Mental health credentialing in the 

United States). Annual Review of Notre Dame Women’s College Bulletin. 
 
Sedlacek, W. E.  & Sheu, H. B. (2004). Academic success of Gates Millennium Scholars. Reading on Equal 

Education, 20, 181-197.  
 
Sedlacek, W. E.  & Sheu, H. B. (2004). Correlates of leadership activities of Gates Millennium Scholars. Reading on 

Equal Education, 20, 249-264. 
 
Sedlacek, W. E. (2005). The case for noncognitive measures. In W. Camara & E. Kimmel (Eds.). Choosing 

students: Higher education admission tools for the 21st century. (pp. 177-193). Mahwah, NJ: 
Lawrence Erlbaum. 
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Sedlacek, W. E. & Sheu, H. B. (in press). Early academic behaviors of Washington State Achievers. Readings on 
Equal Education. 

 
Sedlacek, W. E., Benjamin, E., Schlosser, L. Z. & Sheu, H. B. (in press). Mentoring in academia: Considerations for 

diverse populations. In T. D. Allen and L. T. Eby (Eds.). Blackwell handbook of mentoring: A multiple 
perspectives approach. Malden, MA, Blackwell. 
 

Sedlacek, W. E. (in press). Conducting research that makes a difference. In C. C. Lee, & G. R. Walz (Eds.). 
Counseling for social justice. Alexandria, VA: American Counseling Association. 

 
Sheu, H. B., & Sedlacek, W. E. (2004). An exploratory study of help-seeking attitudes and coping strategies among 

college students by race and gender. Measurement and Evaluation in Counseling and Development. 37 (3), 
130-143. 

 
Sigall, B. A., & Pabst, M. S. (2005). Gender literacy: Enhancing female self-concept and contributing to the 

prevention of body dissatisfaction and eating disorders. Social Science Information, 44(1), 85-111. 
 

Yeh, C. J. & Hunter, C. D. (2005). The socialization of self: Understanding shifting and multiple selves across 
cultures. In R. T. Carter (Ed.), Handbook of racial-cultural counseling and psychology: Vol. 1. Theory and 
research (pp.78-93). John Wiley & Sons. 

Yeh, C. J., Hunter, C. D., Madan-Bahel, A., Chiang, L., & Arora, A. K. (2004). Indigenous and interdependent 
perspectives of healing: Implications for counseling and research. Journal of Counseling and Development, 
82, 410-419. 

 
Yeh, C.J., Ma, P-W., Madan-Bahel, A., Hunter, C. D., Jung, S., Kim, A.B., Akitaya, K, & Sasaki, K. (2005). The 

cultural negotiations of Korean immigrant youth.  Journal of Counseling and Development, 83, 172-182.      
 
 

RESEARCH ACTIVITIES 
 
Cooperative Research: Bill Sedlacek and TRDPU staff have engaged in a number of 
cooperative studies with other researchers and offices on and off campus. 
 
On Campus 

• Climate for diversity on campus (Human Relations Office) 
• Intergroup dialog programs (Human Relations Office - Christine Clark, Dan Balón and Susan Longerbeam) 
• Effectiveness of diversity program (Civicus Program - Sue Briggs and Susan Longerbeam) 
• Diversity orientation of students (Office of the Vice President for Student Affairs - Warren Kelley) 
• Multicultural needs of high school counselors in Montgomery County (Courtland Lee) 
• Using noncognitive variables in Montgomery County schools (Eric Benjamin) 
• Characteristics of residence hall students (Joann Prosser and Zaneta Daver) 
• Needs and interests of first-year students (CAWG - Sharon LaVoy) 
• Graduate student needs (Stamp Union Research Advisory Group - Marsha Guenzler-Stevens) 
• Religious needs of students (Ryan Holmes, Stamp Union) 
• Latino student needs (Latino Student Group - Hugo Najera) 
• Student alcohol issues (Department of Health Education - Brad Boekeloo) 

 
The University New Student Census (UNSC-2005) data are being collected through a joint 
survey process developed in collaboration with the Provost’s Research Collaborative (PRC) 
headed by Jeff Milem and funded by the Office of the Provost.  The PRC is focused on pre-
college data related to living in a diverse democracy and to various pre-measures for college 
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related cognitive, social and socio-cognitive outcomes.  Primary scales and items from the 
UNSC remain in the survey as well.  The TRDPU continues to play the same role it has in 
past summers with site visits at each computer lab on each orientation survey date.  The PRC 
is providing in-lab proctors, as was the case in 2004 when TRDPU collaborated with the 
Center for Substance Abuse Research in their NIH-funded study. 

 
Off Campus 

• 20-year longitudinal study of Gates Millennium Scholars in its fifth year 
• 13 year study of the Washington State Achievers scholarship program in its third year 
• National study of noncognitive variables with five universities in North Carolina 
• Predictors of success for veterinary students with the Association of Schools of Veterinary Medicine 
• Interests and entry perspectives of Montgomery College students 
• Use of student services of noncognitive predictors of student success with Oregon State University 

 
Counseling Service Research Committee 

 
The Research Committee consisted of the following Counseling Center staff members: 
Margaretha Lucas (chair), Patricia Hunt, David Petersen, Pepper Phillips, and Kathy Zamostny. 
This year the Research Committee continued to monitor the Counseling Service’s staff use of the 
POAMS, the Psychotherapy Outcome Assessment and Monitoring System. The POAMS is a set 
of inventories intended to measure the needs and progress of students who request help with 
emotional-social and/or educational-vocational problems at the Counseling Center. We study not 
only what types of problems helpseeking students present, but also to what degree counseling 
helps clients function better. The latter is accomplished by conducting evaluations at every fourth 
counseling session and at termination of counseling. We found that compared to men, women 
present more psychosomatic and anxiety problems at intake sessions, and they tend to be more 
confident than men that psychotherapy will help them. Both Black/African American clients and 
Asian American intake clients showed more difficulties in academic and career development 
functioning than Caucasian clients. All clients show improvement in well-being after several 
counseling sessions. The findings have been presented to the Counseling Service, and will be 
displayed at a poster session during the 2005 American Psychological Association convention. 
 

Other Research Activities 
 
University Parent Consultation and Child Evaluation Service (Warner): The revision of the data 
collection and coding processes for the Child/Adolescent and Parent Warmline services led to 
clarity and efficiency for all UPCCES staff.  Particularly problematic in the past had been 
maintaining coding integrity for staff with smaller levels of involvement with UPCCES. Most 
recent revisions have improved accuracy and efficiency.  
 
Retention Study Group (RSG): The Retention Study Group has now been meeting for 25 years. 
This year’s membership consisted of two original members – Vivian Boyd and Patricia Hunt – as 
well as Marcy Marinelli and Linda Gast. This year, in addition to looking at retention/graduation 
rates of Counseling Service clients compared to UM totals, we prepared three reports concerning 
undergraduate students. In addition, for the fifth spring we have administered the Survey of 
Students’ Concerns, this time to students taking classes in the lecture hall in the Shoemaker 
Building (see The Year in Review section). 
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RESEARCH AND DEVELOPMENT PRESENTATIONS 
 
The Center’s Research and Development meetings are the longest standing brown-bag lunch forum at the 
University.  These meetings serve as an integral source of information and professional development for Center staff 
and the campus community at-large.  This section lists the speakers and topics presented during Fall 2004 and 
Spring 2005. This 2004-2005 schedule was developed by Danny Newman, Graduate Administrative Assistant to the 
Center Director and to the Assistant Director of the Counseling Service, and School Psychology Doctoral Student. 
 
September 22 TOPIC:  “The College Life Study: Understanding Health-related Behaviors of 

Young Adults During a Critical Transition Period” 
SPEAKERS:  Eric Wish, PhD and Project Director Kim Caldeira, Center for 

Substance Abuse Research (CESAR), University of Maryland 
 
September 29 TOPIC:  “Poverty in America” 

SPEAKER:  John Pease, Associate Professor, Department of Sociology, 
University of Maryland 

 
October 6   TOPIC:  “Being Catholic on Campus:  Faith and Intellect” 

SPEAKER:  Fr. William Byrne, Catholic Student Center, University of 
Maryland 

 
October 13 TOPIC:  “Development and Influence of Egalitarian and Traditional Values” 

SPEAKER:  Charles Stangor, Associate Professor, Department of Psychology, 
 University of Maryland 

 
October 20   TOPIC:  “Racial Identity Development in Biracial Adolescent Females: Clinical 

Implications” 
SPEAKER:  Leigh Leslie, Associate Professor, Department of Family Studies, 
  University of Maryland 

 
October 27 TOPIC:  “Subjective Well-being and Counseling Renewing Super’s Vision in 

the Era of Positive Psychology” 
SPEAKER:   Bob Lent, Professor, Department of Counseling and Personnel 

Services, University of Maryland 
 
November 3 TOPIC:  “Lessons in resilience from World War II Combat Survivors” 

SPEAKER:  Glenn Schiraldi, Instructor, Department of Public and Community 
Health, University of Maryland 

 
November 10 TOPIC:  “Minority Graduate Student Recruitment & Retention” 

SPEAKER:   Dr. Johnetta Davis, Associate Dean, Graduate Minority Education, 
 University of Maryland 

 
November 17 TOPIC:  “Assessing Measurement Models of Acculturation” 

SPEAKER:  Matt Miller, Psychological Intern, University of Maryland 
Counseling Center 

 
December 1 TOPIC:  “The Complexity of ‘Asian American Identity’: The Intersection of 

Multiple Social Identities”  
SPEAKER:  Grace Chen, Psychological Intern, University of Maryland 
 Counseling Center 

 
February 2   TOPIC:  “The Fraternity and Sorority Community at Maryland:  Successes and 

Challenges” 
SPEAKER:  Michael Hayes, Director of Greek Life, University of Maryland 
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February 9   TOPIC:  “Civic Engagement Among Young People in the United States” 
 SPEAKER:  William Galston, Ph.D., Professor and Interim Dean, School of 

Public Policy and Director, Institute for Philosophy and Public Policy 
  

February 16  TOPIC:  “The Washington State Achievers Scholarship Program” 
  SPEAKER:  William Sedlacek, Assistant Director, and Hung-Bin Sheu, 

Graduate Assistant, University of Maryland Counseling Center 
 
February 23  TOPIC:  “Perspectives on Stress, Racism and Psychological Functioning” 
    SPEAKER:  Alex Pieterse, Psychological Intern, University of Maryland 

   Counseling Center 
 
March 2    TOPIC:  “Social-emotional learnings of K-12 Students: Data and Dialogue” 

  SPEAKER:  Bill Strein, Ph.D., Associate Professor and Director, School 
Psychology Program, Department of Counseling and Personnel 
Services, University of Maryland 

 
March 9    TOPIC:  “The Link between Special Education and Corrections: Increasing 

Literacy Skills and Successful Transition for Individuals Placed at Risk 
SPEAKER:  Will Drakeford, Ph.D., Department of Special Education, 
 University of Maryland 

 
March 16 TOPIC:  “Self Regulated Learning” 

SPEAKER: Marcy Marinelli, Ph.D., Assistant Director, University of Maryland 
Counseling Center 

 
March 30   TOPIC:  “Women’s Issues at College Park” 

SPEAKER:  Cynthia Hale, Assistant Dean, College of Behavioral and Social 
Sciences, University of Maryland 

 
April 13    TOPIC:  “Growing Up with Ethnicity Versus Growing Up with Race: The Role 

of Culture in Perceptions of  Racial Discrimination’ 
SPEAKER:  Carla Hunter, Psychological Intern, University of Maryland 

     Counseling Center   
 
April 20    TOPIC:  “Sister Friends: Facilitating the Adjustment of African American 

Women to College Life” 
SPEAKER:  Natasha A. Mitchell, Ph.D., Assistant Professor of Counselor 

Education, Department of Counseling and Personnel Services, 
University of Maryland     

 
April 27    TOPIC:  “Political Climate in the United States” 

SPEAKER:  Ron Walters, Ph.D., Professor, Department of Government and 
Politics, University of Maryland, Distinguished Leadership Scholar, 
and Director of the African American Leadership Institute  

     
May 4    TOPIC:  Intern Research Project 

SPEAKERS:  Grace Chen, Carla Hunter, Matt Miller, Alex Pieterse, 
Psychological Interns, University of Maryland Counseling Center 

 
May 11 TOPIC:  Annual Spring Counseling Center EEEO:  “Exploring Native American 

Culture” 
SPEAKER:  Rico Newman, Cultural Information Specialist, Museum of the 

American Indian 
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STAFF DEVELOPMENT 
 
University Parent Consultation and Child Evaluation Service (Warner): Beth Warner and the 
UPCCES Graduate Assistant, April Simcox, attended several conferences and workshops this 
year.  Beth attended in-house workshops, on supervision, group therapy, and adoption.  Beth also 
attended local workshops on “Early Childhood Mental Health” and “Dissociative Symptoms in 
Children and Adolescents”, as well as the Student Affairs Conference and the National 
Conference on Advancing School-Based Mental Health.  Both Beth and April attended the 
National Association of School Psychology conference as well as two workshops on School 
Violence offered by the campus’ Education Department. 
 
Testing Research and Data Processing (Sedlacek): Staff attended biweekly staff meetings that 
covered various research, statistical, and professional issues. Specific topics included 
multivariate designs, threats to validity, handling missing values, alcohol research issues, scaling 
problems, and ethics in testing.  
 
Learning Assistance Service (Marinelli): For 2004-2005, the LAS staff focused primarily on 
continuing development of our technology skills.  As we transitioned to the use of Corporate 
Time for scheduling appointments, we conducted several in-service sessions to acquaint staff 
with Corporate Time.  Special thanks go to Bob Gianelli of DSS for leading a training session, as 
well as to Clarise Gilmore, LAS Information Technology specialist, for her continuing support 
and expertise as the staff became skilled in the use of Corporate Time.  In addition to technology 
skills, Marcy Marinelli led a staff development session on Self-Regulated Learning.  The LAS 
staff has adopted the concept of self-regulated learning as the theoretical orientation that guides 
our services.  Finally, all staff members attended the National College Learning Center 
Association conference in Baltimore in September 2004 where we had the opportunity to interact 
with colleagues from across the nation. 
 
Counseling Service Staff Development (Co-Coordinators:  Brenda Alpert Sigall, Arnold 
Medvene, Akira Otani) The 2004-2005 Staff Development program was comprised of weekly 
Case Conferences, half-day Training Programs, Workshops and Seminars. 

 
Case Conferences:   
Staff counselors were divided into two groups, each of which met weekly from 
September through April.  Conferences consisted of 21 sessions, including formal case 
presentations with outside consultants, case management discussions, selected topics 
workshops, clinical seminars, group process, planning, and evaluation meetings.  
Consultants served from 2 to 4 weeks, with staff members presenting written, formal case 
protocols.  Clinical issues considered included depression, bipolar disorder, anxiety 
disorders, post traumatic stress, sexual, physical, emotional, and verbal abuse, eating 
disorders, learning disabilities, attention deficit disorder, career development, academic 
problems, suicidality, obsessive-compulsive disorders, interpersonal conflict, personality 
disorders, anger management, and bereavement. 
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Special topics and seminars for the academic year: 
 
Self-Psychology in Clinical Practice, Steve Stein, Ph.D. 
Physiology of Trauma, Akira Otani, Ph.D. and Arnold Medvene, Ph.D. 
Clinical Assessment for Center Service, Pepper Phillips, Ph.D. 
Crisis Response System Services, Alphonso Lewis 
  
Consultants for the 2004-2005 year were: 
 
Steve Stein, Ph.D     Clara Hill, Ph.D. 
Barbara Wood, Ph.D.     Laurie Brachfeld, Ph.D. 
Joe Collins, D.O.     Craig Messersmith, Ph.D. 
Mary Ann Hoffman, Ph. D. 

 
 
Staff Development Workshops: Training programs for the year were planned in 
conjunction with staff needs to provide support and development opportunities in their 
delivery of clinical and consulting services to the campus. 
 

2004-2005 Workshops: 
 
Supervisor Liability in Clinical Practice — Russell Newman, Ph.D., J.D. 
Death, Dying and Trauma — Major James Hamrick 
Group Psychotherapy Training — Dennis Kivlighan, Ph.D. and 

Ruth Fassinger, Ph.D. 
Adoption Issues — Kathy Zamostny, Ph.D. 

 
 

Disability Support Service (Hutchinson):  Jo Ann Hutchinson attended an audio conference that 
focused on Course Substitution Requests; a presentation on Learning Disabled Students in 
Higher Education; a workshop at the Maryland Disability and Higher Education Network 
meeting titled: “I’m Still Here: The Truth About Schizophrenia”; and the Howard County Project 
Access Annual Conference.  Jennifer Willigan attended the annual conference for the Potomac 
Chapter of the Registry of Interpreters for the Deaf.  Robert Giannelli and Jo Ann Hutchinson 
attended the District of Columbia Library Association’s Adaptive Services Informal Networking 
Luncheon at the Martin Luther King, Jr. Library in Washington D.C.  Diane Hallila attended an 
audio conference titled: “Extended Time Tests: Making the Right Decision”. 
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ADDED SOURCES OF HELPING PERSONNEL 
 

Counseling Center Associate Program (Warner):  The Counseling Center has mutually beneficial 
affiliations with campus faculty and local professionals through the Counseling Center Associate 
Program.  Faculty with relevant expertise are formally affiliated with each of the Center’s 
Divisions in a variety of ways.  Some participate in research, while others engage in various 
modes of service provision, such as clinical supervision, campus outreach and consultation, as 
well as direct services.  The Associates’ expertise is highly valued by the Counseling Center and 
its clients.  In turn, as Associates, faculty and their respective disciplines benefit professionally 
from continued involvement in professional and clinical activities.  This year, there were eight 
Associates, most of whom were from the College of Education and Psychology Department. 
 
Student Aides for the Counseling Center: 
 
Student Advisory Board (SAB) (Newman): The Counseling Center Student Advisory Board 
(SAB) is comprised of several undergraduate students who are advised by the Administrative-
Counseling Service Graduate Assistant.  These students work to promote knowledge of the 
Counseling Center throughout the campus and strive to create and implement various projects 
and programs for the campus body.  Furthermore, the SAB acts as a sounding board for the 
Counseling Center in order to reflect student sentiment on various Center initiatives.  For 
example, the SAB has been integral in brainstorming ideas for the soon to be restructured 
Counseling Center Website.    
 
College-Bound Program Aides (Browner):  During Summer 2004 and Spring 2005, many 
college students presented information about their use of study skills and campus resources.  In 
addition, they spoke about the importance of setting goals to achieve success and of becoming 
involved in campus activities, internships, and jobs to enrich their college experiences.  A total of 
24 UM students acted as models for high school students.  Several of the models were former 
college-bound students themselves. 
 
Class Aides (Goldberg and Greenfeig):  Sara Chadwick, a senior in landscape architecture, and 
Jessica Andreone, a senior in psychology, served as class aides for EDCP108G during the Fall 
and Spring semesters, respectively. Responsibilities included facilitating sessions, and meeting 
with students individually to discuss class projects. 
 
Study Skills Aide (Browner): During Spring 2005, Jeffrey Grimm, a junior elementary education 
student, met regularly with a history student in need of organization and time management skills.  
 
Grammar Mentor Program Aide (Browner): Karina Mancebo, a sophomore journalism major, 
met weekly with Shirley Browner and Dr. Kathy McAdams during the spring semester to help 
with recordkeeping and mentor contacts. In addition, she assisted at mentor meetings and 
mentored students needing grammar skills review or information about journalism as a major. 
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TABLE 10 
CULTURAL-RACIAL AND DISABLED STATUS OF 

COUNSELING CENTER STAFF 
2004-2005 

 
   Gender Am Ind Afr Am Asian Hisp Cauc Other Disabled  Total 
Admin          
Professional Female  1      1 
 Male        0 
Support Female     2   2 
 Male        0 
Counseling          
Professional Female  2   5   7 
 Male   1  3   4 
Support Female     2   2 
 Male        0 
Interns Female  1 1     2 
 Male  1 1     2 
Retention          
Professional Female     1   1 
 Male        0 
DSS          
Professional Female  1   1   2 
 Male     2   2 
Support Female   1     1 
 Male        0 
LAS          
Professional Female     4   4 
 Male        0 
Support Female  1   1   2 
 Male        0 
UPCCES          
Professional Female  1      1 
 Male        0 
Support Female        0 
 Male        0 
TRDPU          
Professional Female     1   1 
 Male     1   1 
Support Female  1  1    2 
 Male        0 
Grad Asst Female   3 1 6   10 
 Male   3  3   6 
Totals  0 9 10 2 32 1 0 53 
*Indicates staff in two categories 
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PUBLIC INFORMATION 
 
Cyberspace (Kandell): The Counseling Center’s website has been going through a transitional 
phase over the last year.  During late summer/early fall, the site, which had been housed from its 
inception on the Inform system (www.inform.umd.edu/CC), migrated to the Center’s own 
domain (www.counseling.umd.edu).  Included in this change was the incorporation of the 
Learning Assistance Service webpages under the main Counseling Center site.  Other than the 
change in address, the migrated pages remained the same.  However, the method for reporting 
the number of “hits” accrued by the site and its various pages was altered, making comparisons 
from last year to this inaccurate. 
 
A second transition is occurring now, as the Center undertakes its first major website upgrade 
and renewal since it was created in 1996.  Much thought and work has been, and will be, 
involved in creating a new look and a new structure for the site, one more consistent with the 
campus’ own webpage.  The new site will be unveiled beginning in Fall, 2005. 
 
Self-Help and UM Counseling Center Guides (Kandell):  The abovementioned transition of the 
website also had an impact on the Self-Help pages, making absolute numerical comparisons 
difficult.  These pages do, however, remain the most accessed information source on the site.  
 
The major shift occurred in the “Helping a Sexual Assault Survivor” article, moving from 
seventh to first overall.  This spectacular rise was due to an explosive increase in hits for this 
piece during April and May, increasing more than ten-fold over the average of the prior few 
months (80s to more than 1000), and even more than five-fold over the frequency prior to the 
transition.  Most likely this jump is due to either the article being picked up by a search engine as 
a top selection, somewhere a class (or several classes) assigned the article as part of the 
curriculum, or both. 
 
LAS Website (Marinelli):  The LAS Website underwent a complete overhaul this year.  We 
added a counter to see how many people visit the site, we have staff photos and biographies on 
the site, and have better organized it so students can find the information that they need.  In 
addition, we have interactive features like study tips, information on daily events, and many 
more graphics and downloads.  The “Ask LAS” feature allows web visitors to send a question to 
the Director of LAS.  E-mails are answered within 24 hours. 
 
The Blue Demon Newsletter:  As the official newsletter of the Center, the Blue Demon reports 
on the Center’s activities and accomplishments, agenda items from the Administrative Group 
meetings, the schedule of weekly Research and Development presentations, and recent staff 
publications and presentations.  In addition, it lists the statistics on number of clients seen and 
consultations by Center staff up to that point in the year.  This year also saw the continued 
inclusion of items from the University New Student Census survey for first-year students.  
Edited by Vanessa Downing, Administrative Graduate Assistant, the Blue Demon is published 
monthly during the Fall and Spring semesters. 
 
Academic Majors on Tape (Marinelli):  In past years, the Counseling Center had provided 
students with information about academic majors in audio cassette format.  Because of changing 
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technology and a lack of use of the Majors tapes, a Center work group was formed in summer 
2004 to update the Majors on Tape.  The Center now offers “Majors on the Internet” in the 
waiting area of the Counseling Center.  A computer with internet access is located there so that 
students can access departmental websites to learn more about a particular major.  In addition, 
the lobby bulletin board has been updated with information on the most popular majors at UM.  
Students are encouraged to speak with their counselors for more specific information on 
choosing a major. 
 
Campus Resource Directory (Hunt):  2004-2005 was the 22nd year for the Resource Directory, 
compiled and edited each summer by Pat Hunt. The Directory is keyed to a list of common 
problems that research has indicated are barriers to academic success. In order to take into 
account both the diversity and commonality of students’ needs, the Resource Directory describes 
a variety of resource options for each of the problems listed.  The Resource Directory is available 
beginning in early September, both in hard copy, and on-line at:  
http://www.counseling.umd.edu/Infodata/resdirec.pdf 
 
Visitors:  During 2004-2005, the Center was visited by professionals from other colleges, 
universities, and organizations who came to consult with Center staff. 

 
 Dr. Maria Isidora Mena E., Assistant Manager of Research and Postgraduate Department, 
 Pontificia Universidad Catolica de Chile 
 Eric Benjamin, Counselor, Montgomery College 
 Dr. Eva Shinar, Head, Student Psychological Services, Ben Gurion University of the Negev, 
 Beer Sheva, Israel 
 Shannon Bream, WRC-TV News, interviewed Jonathan Kandell for a story called "Married to 
 a Tech Junkie" 
 Kathy Spradlin and three staff members from Liberty University, Lynchburg, VA 
 Stephanie Hunt and two staff members from Towson University, Towson, MD 
 Mollyne Honor, Systems Librarian, Maryland State Library for the Blind and Phyically 
 Handicapped, Baltimore Maryland 
 Sylvia  S. Scott, Director and Susan Stiers , Assistant Director from the Office of Non- 

Traditional and Commuter Students, University of Arkansas 
 

http://www.counseling.umd.edu/Infodata/resdirec.pdf
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DSS Liaison Network (Hutchinson): The DSS Liaison Network was established in 1983 to 
facilitate communication between DSS and administrative and academic departments on campus.  
There are 33 offices available to collaborate with DSS on disability related issues. 
 
 

 Campus Office 
 
Academic Achievement Program 

Liaison 
 
Alice Murray  

Accessibility Maps  Charles Bowler 
Admissions Malav Patel 
Advising Community John Bowman 
Associate dean Arts & Humanities Gabriele Strauch 
Business and Management Pat Cleveland 
Campus Parking David Allen 
Career Center 
Classroom Maintenance 
Consortium (President’s Office) 

Stacey Brown 
Laura Wildersen 
Mike Landi 

Counseling and Personnel Services Ellen Fabian   
Faculty/ Staff Assistance Program Tom Ruggieri 
Financial Aid Nancy Ayers 
Graduate Admissions John Mollish 
Graduation/ Commencement Jessica Davies 
Health Center Dr. Sacared Bodison 
Human Relations Roger Candelaria 
Math Department Bill Schildknecht 
McKeldin Adaptive Technology Lab Dan Newsome 
Paratransit Tom Serra 
President’s Office Sappienza Barone  

Records and Registration Jackie Vander-Velden / Jill 
Bordatto  

Resident Life  Scott Young 
Resource Planning Julianne Simpson 
Scheduling  Tim Malone / Susan Bear 
Student Government Marsha Guenzler-Stevens  
Undergraduate Studies Donna Hamilton 
Undergraduate Math  Studies Liz Shearn 
University Book Center Jacob Wormley  
University College 
University Relations 

Noelle Atwell  
Patricia Wang 

Work Control and Physical Plant Barbara Roberts  
Writing Center Leigh Ryan  
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DATA GATHERING & DISTRIBUTION 
 

NATIONAL DATA BANKS 
 
The Counseling Center has achieved national recognition for the Counseling Center Directors’ 
Annual Data Bank Survey, which collects information from University and College Counseling 
Centers.  Three additional data banks, The Data Bank for Mental Health Professionals of Color, 
the Disability Support Service Directors’ Annual Data Bank, and the Returning Students’ Data 
Bank, are other valuable information sources maintained by the Center for use by the campus 
and other institutions of higher learning. 
 
University and College Counseling Center Directors’ Annual Data Bank:  Since 1966, the Center 
has conducted an annual survey that collects information about counseling center budgets, 
staffing patterns, salaries, policies, client trends, training issues, and innovative programs and 
practices.  Participants in the Data Bank are members of the Association of University and 
College Counseling Center Directors (AUCCCD) and other interested directors.  The report 
includes an analysis of the data based on enrollment (i.e., large and small centers).  This is the 
second year in which both a Trends report and a Text report (which explains data in a more 
qualitative manner) were provided to Data Bank participants. 
 
For the fifth consecutive year, directors had the option of completing the survey online.  The vast 
majority of directors chose this innovative option.  Also, for the fourth consecutive year, the 
survey results were made available online.  Eventually, the Center would like to set up a system 
that will enable directors to conduct additional analyses of the data themselves using what is 
available online.  Thomas Magoon, former director of the Counseling Center (who passed away 
in January of this year), began the annual Data Bank survey; in recent years, Vivian Boyd and 
Jonathan Kandell assumed administrative responsibility for the survey.  They were assisted this 
year by Vanessa Downing, Administrative Graduate Assistant.  In the 2004-2005 survey, 122 
counseling centers participated. 

 
Participants in the University and College Counseling Center Directors’ Data Bank 
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National Data Bank for Mental Health Professionals of Color (Boyd):  The year 2005 marked the 
29th year of surveys for this particular data bank.  Interestingly, the demographic pattern of fewer 
African-American respondents and an increase in Asian-American respondents continued, 
although all other racial groups (Latina/Latino; Native Americans and Pacific Islanders) 
remained about the same.  Additionally, the total number of participants of color decreased 
across the board relative to previous years.  Trends in the data concerning students of color 
highlight these students reluctance to seek counseling; concerns about career direction; and lower 
graduation rates, despite higher enrollment rates on the typical college/university campus.    
 
Disability Support Services Directors’ Annual Data Bank (Hutchinson):  Jo Ann Hutchinson has 
reviewed the National Disability Support Service Directors’ Data Bank Survey.  In conjunction 
with the Counseling Center Director, Administrative Group and the Disability Support Service 
staff members, several new items have been identified.   Items to be included focus on such 
topics as: DSS records retention, pay scale for interpreters for deaf individuals, and the average 
number of deaf and hard of hearing students requiring services annually. These new items will be 
incorporated into the survey during Summer 2005 and the survey, which would have been in its 
twenty-second year, will be disseminated in the Fall of the 2005-2006 academic year. 
 
Returning Student Program Data Bank (Goldberg and Greenfeig): The survey items for the Data 
Bank have been updated for 2005.  The present challenge lies in identifying the appropriate 
contact person or agency on each participating campus in order to obtain the information 
requested in the survey.  The goal is to address this challenge with the expectation that the 
information will be obtained and included in the 2005-2006 Annual Report. 

 
 

STUDENT EMPLOYEES 
 
Student Workers: Student employees, both graduate and undergraduate, make substantial 
contributions to the work of the Center.  For many it is a part of their education.  They learn 
skills, participate in on-the-job training, and have the opportunity to receive mentoring from the 
regular staff.  Center funds committed to student employees in 2004-2005 were as follows: 
 

(a) Counseling Center 
 

Labor & Assistance  $ 26,819 
Work-Study    0 
Graduate Assistants   123,950 
 

(b) Disability Support Service 
 

Labor & Assistance   68,235 
Work-Study    0 
Graduate Assistants   58,512 
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COUNSELING CENTER GOALS AND OBJECTIVES FOR 2005-2006 
 

Counseling Center objectives are developed in conjunction with the Center goals that appear 
earlier in this report.  Of the 47 objectives listed for 2004-05, 24 were fully accomplished, 20 
were partially accomplished and 3 were not attempted.  Objectives that have become 
institutionalized over time are omitted from this report.  Listed below are two categories of 
objectives:  (1) recurring, or stable continuing objectives designed to meet overriding Center 
goals, and (2) point-in-time objectives, or objectives designed for the calendar year only.  The 
designation [N] is used when a “new” objective has been added.  The designation [S] indicates 
objectives linked with Student Affairs strategic initiatives.  The designation [R] is used to refer to 
retention related objectives. Staff responsible for accomplishing each objective are noted in 
parentheses following the objective. 
 
Goal I.  Remediating and Rehabilitating for Individuals with Problems    
   Objectives – 
 

a. Update LAS learning lab with current technology to better serve students working 
individually on skill development.  
[N] (Marinelli) 
 

b. Monitor and conduct analysis of Counseling Service Intake process.  Provide feedback to 
staff to move toward 100% compliance. 
[N][S] (Kandell) 

 
c. Continue and enhance Beth Warner’s role as clinical supervisor with LD specialists. 

(Warner, Hutchinson) 
   
Goal II.  Promoting Psychological Development through Outreach and Prevention 
  Objectives –  
 

a. Develop program with Residential Facilities to include outreach to employees at the 
supervisory level for greater impact. 
[N] (Warner) 
 

Goal III.  Developing Non-traditional Treatment Modes 
  Objectives – 
 

a. Maintain ongoing administrations of the Career Clarification Questions through Testudo. 
[S][R] (Kandell, Hunt, Robb, Granger) 
 

b. Continue expanding areas of activity for the Center’s Student Advisory Board. 
[S][R] (Newman) 
 

c. Update the Counseling Center’s website, including completion of the update to the DSS 
webpage. 
[N][S] (Website Update Group, Technological Services Committee) 
 

d. Continue upgrade of career library offerings, and Academic Majors on Tape on the web. 
(Gast, Career Cluster, Marinelli, Sedlacek) 

 
e. Develop and implement templates for Parent Warmline. 

(Warner) 
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f. Develop and standardize LAS workshop content as PowerPoint presentations. 
[N] (Marinelli, Greenfeig, Goldberg, Browner, Shearn) 

 
g. Develop individualized CDs for EDCP 108B (Learning Strategies). 

(Marinelli, Shearn) 
 
Goal IV.  Providing Campus Consultation 
  Objectives – 
 

a. Monitor the Center’s Follow-Up evaluation system for consultation work.   
[S] (Kandell, Consultation Committee) 
 

b. Continue to strengthen consultation links with Resident Life and academic Deans Dyads. 
[S][R] (Medvene, Otani, Kandell, Sedlacek, Consultation Committee) 

    
c. Fine tune test interpretation programs in UNIV 100 classes, including return to the Strong 

Interest Inventory in at least some sections. 
[N] (Kandell, Career Cluster, LeNoir, Bowman) 

 
Goal V.  Identifying New Personnel Sources 
  Objectives – 
 

a. Determine ways for Center Associates in each division to be more involved. 
(Admin Group) 
 

b. Expand use of volunteers for Readers for the Blind service in DSS. 
[S] (Hutchinson) 

 
  c. Recruit for Math Counselor position and Study Skills Generalist positions in LAS. 
   (Marinelli) 
 

d. Involve student trainees from one new psychology-related 
program/discipline. 
(Warner) 

 
Goal VI.  Developing Accountability and Evaluation Procedures 
  Objectives –  
 

a. Explore computerizing administration of the POAMS instruments. 
[N][S][R] (Lucas, Kandell, Counseling Service Research Committee, Bhoot) 

 
b. Monitor Quality Assurance procedures for the Counseling Service. 

[N][S] (Phillips, Kandell, Boyd) 
 
c. Monitor compliance with central filing system.  Seek 99% compliance. 

(Kandell, Cauffman, Gibbs) 
 

d. Continue monitoring that all undocumented LD/ADHD cases are referred to and 
registered with LAS. 
(Hutchinson) 

 
  e. Develop and maintain a regular meeting schedule with UPCCES Advisory Board. 

[N] (Warner) 
 
  f. Identify new UPCCES Advisory Board members. 

[N] (Warner) 
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g. Complete process of defining a “case file” and standardizing folders through Quality 
Assurance procedures. 
(Phillips, Kandell, Counseling Service) 
 

h. Continue efforts to improve follow-up procedures and return rates in all divisions. 
(Admin Group) 

 
i. Develop and implement a web-based follow-up system for LAS clients. 

[N] (Marinelli, Kandell, Bhoot) 
 
Goal VII. Improving Campus Ecology 
  Objectives – 
 

a. Continue analyzing data from the Retention Study Group’s (RSG), the Career 
Clarification questions on Testudo, and the Office of Records and Registration’s survey 
of students withdrawing from the University.   
[S][R] (Hunt / RSG, Kandell, Robb) 

     
b. Pilot the Threat Assessment Group. 

   [N][S][R] (Kandell, Zacker, Dillon, Hopkinson) 
 

c. Maintain readiness of Crisis Management Team through periodic training. 
[S][R] (Kandell) 

 
Goal VIII. Offering Instruction, Training, and Supervision 
  Objectives - 
 

a. Complete manual for EDCP 108C and determine appropriate staffing. 
   [N] (Kandell, Gast, Boyd, Downing) 
 

b. Review the administration of Counseling Psychology practica in the Counseling Center. 
 [N] (Training Committee, Kandell, Kivlighan, O’Brien) 
 
c. Develop training program at DuVal High School. 

[N] (Warner) 
 

c. Develop and implement a system to evaluate externs. 
 (Warner, Petersen) 

 
e. Develop apprenticeship/field placement training opportunities for graduate students. 

[N] (Marinelli) 
 
Goal IX.  Extending Research Knowledge 
  Objectives – 
 

a. Measure the impact of  DSS on the Retention rates of help-seekers. 
[S][R] (Sedlacek, Hutchinson) 

  
b. Produce at least three research highlights from Center’s New Students Census Data. 

[S] (Sedlacek) 
    

c. Develop mini-reports on less well-known Center services for campus distribution. 
[S] (Admin Group) 
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d. Monitor applications by Counseling Psychology graduate students for conducting 
research at the Center. 
[N] (Kandell, Sedlacek, Admin Group, Counseling Psychology faculty) 

 
e. Develop proposal for a Division of Student Affairs research program. 

[N][S] (Sedlacek) 
 

f. Complete study of LD/ADHD helpseekers and the services they receive in different parts 
of the Center; specific attention to types of referrals. 
(Sedlacek, Marinelli, Hutchinson, Kandell) 
 

Goal X.  Maintaining the Center's Administrative and Professional Development Functions 
  Objectives – 
 

a. Implement new record disposal system for appropriate divisions. 
[N] (Warner, AD of each Direct Service unit) 

 
b. Ensure greater mid-year termination of counseling folders in the Counseling Service. 

(Kandell) 
 

c. Continue to delineate the working relationships between the Counseling Service and 
Mental Health Service. 
[N] (Kandell, Hopkinson) 

 
d. The Center’s standing Building Enhancement Committee, chaired by one of its Assistant 

Directors, will be placed in the role of Environmental Czar.  The Committee will initiate 
and monitor environmental issues within the Center, and suggest and implement short- 
and long-term changes.  Efforts will not focus on extreme methods, but on “doable” 
activities, such as: 
 

1) Raising the consciousness of staff regarding environmental issues. 
2) Providing periodic feedback to staff in terms of how things are going in relative 

terms (e.g., the percent reduction in usage of various equipment and/or energy  
resources relative to the previous year) 

[N][S] (Building Enhancement Committee, Admin Group) 
 
Goal XI. Developing Support Services for Students with Disabilities 
 Objectives – 
 

a. Continue the tri-review system for all requests for DSS accommodations involving 
psychological disabilities. 
[S][R] (Hutchinson, Kandell, Warner) 

 
b. Restore the DSS National Data Bank. 

(Hutchinson) 
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Proposed Universal Questions for Course Evaluation Instrument 
Draft April 13, 2006 

 
Questions 1-13 answered on the following scale:  
Strongly Disagree     Disagree     Neutral     Agree     Strongly Agree     (Not Applicable) 

Questions for use by faculty and for administrative purposes only (developed by faculty in 
reference to what they consider in APT and other decisions) 

1. The instructor treated students with respect. 

2. Course materials were well-prepared. 

3. The course was intellectually challenging. 

4. The instructor set appropriately high standards for students. 

5. I learned a lot from this course. 

6. Overall, this instructor was an effective teacher. 

Questions for use by students (developed by students in reference to what they would like to 
know in order to choose courses) 

7. The instructor was effective in communicating the content of the course. 

8. Course expectations and guidelines were clearly explained at the beginning of the 
semester. 

9. The instructor was responsive to student concerns.  

10. The instructor helped create an atmosphere that kept me engaged in course content. 

11. The grading in this course was fair. 

12. The workload was appropriate for the course level and number of credits. 

13. I would recommend this course to other students.  

14. How much effort did you put into the course? (Little, Moderate, Considerable) 

Open text prompt (responses available only to instructor or department) 

15. Additional comments (e.g., about course content/materials, teaching style, etc.): 

Very last question (after college/department/instructor) 

16. How does this course fit into your academic plan or course of study? (CORE 
Requirement, Major/Certificate/Minor/Program Requirement, Elective) 

 



CAMPUS RECREATION SERVICES – ANNUAL REPORT 
FY05 

Mission: 
 
 Campus Recreation Services exists to provide varied recreational opportunities that 
enhance the quality of life for members of the University of Maryland community. 
 
This mission is realized by: 
 

• Educating and encouraging participants to use leisure responsibly. 
• Providing access to aquatic facilities and structured opportunities for participation in 

aquatic activities (Aquatics Program). 
• Offering structured and non-structured opportunities for improving and maintaining 

physical fitness (Fitness/Wellness Program). 
• Providing varied recreation facilities and equipment for convenient, informal 

participation in exercise and sports activities (Informal Recreation Program). 
• Offering structured competitive opportunities in a variety of individual and team sports 

(Intramural Sports Program). 
• Offering opportunities for learning new leisure skills and improving existing recreational 

sports skills (Non-Credit Instructional Program). 
• Offering structured opportunities for participation in challenging outdoor adventure 

activities (Outdoor Recreation Program). 
• Offering opportunities for individuals with a common sport interest to engage in 

organized club activity which may be instructional, competitive, social, or developmental 
(Sport Club Program). 

• Offering students significant opportunities for career development, including the 
acquisition of leadership, management, and technical skills (Student Employment 
Program). 

• Providing opportunities for all members of the community, regardless of ability. 
 
Department Core Values and Goals:  
 
 
The Campus Recreation Services Department always strives to: 
 

• Provide innovative, high quality programs and excellent facilities. 
• Deliver exceptional service. 
• Develop students and professional staff. 
• Promote safety and minimize risk. 
• Promote wellness by helping students to adopt healthy behaviors. 
• Support the academic mission of the institution. 
• Support the priorities of the Division of Student Affairs. 
• Create a welcome and respectful climate that supports campus diversity. 
• Be fair (equity). 
• Cooperate with other campus units to share and maximize use of facilities. 
• Continuously improve. 
• Implement new technologies for improving operational efficiency. 
• Responsibly manage resources. 
• Be accountable for meeting the expectations of the community. 
• Provide a positive, family-friendly work environment. 



 
Department Structure and Function 
 
  The Department of Campus Recreation Services (CRS) is organized into four 

main functional areas:  aquatics, business, facilities, and programs.  A leadership team 
consisting of the Director and four Associate Directors, one for each departmental area, 
manages the Department.  A unique aspect to the Campus Recreation Services 
department is the sharing of the Director of Aquatics with Intercollegiate Athletics and 
the College of Health and Human Performance. 

 
  Under the direction of the Associate Director for Programs there are six specific 

program areas: fitness/wellness programs and services, intramural sports, outdoor 
recreation, sport clubs, non-credit instruction, and student employment.  The facilities-
oriented staff reports to the Associate Director for Facilities and includes facilities on 
North and South campus, outdoor facilities, facility maintenance, and scheduling of 
events in CRS facilities.  The Associate Director for Business is responsible for managing 
the fiscal activity of the department including accounting, payroll, and purchasing, as 
well as member services functions, information technology, and marketing.  The Director 
of Aquatics is responsible for aquatic facilities and programs.  For a graphic 
representation of the Department’s structure, see the attached organizational chart. 

 
Personnel: 
 
  The department employs 33 professional staff members and approximately 800 

student employees in a given year.  The department is committed to professional 
development for both professional and student employees.  While professional staff 
members are chiefly responsible for seeking out professional development opportunities, 
the department spends a great deal of time and effort in training student employees and 
making them aware of professional and leadership development opportunities that exist 
on and off-campus. 

 
Physical Plant:  
 
  Excellent stewardship is critical to the operation of Campus Recreation Services 

so that safe, clean and inviting spaces are available for recreational activity at the 
University.  The Department is entrusted with 465,575 square feet of indoor recreation 
facility space as listed below.  The square footage for Cole Field House includes the areas 
for which the Department is directly responsible for use, though CRS is charged with 
management functions for all of Cole Field House. 

 
  Campus Recreation Center 

& Outdoor Pool     258,000 sq. ft. 
  Cole Field House     112, 425 sq. ft. 
  Ritchie Coliseum       60,000 sq. ft. 
  Reckord Armory       28,000 sq. ft. 
  Health & Human Performance Building (shared)      7,150 sq. ft.  
 
  The Department manages 21.5 acres of outdoor recreation space, including: the 

artificial turf field, 14 tennis courts, LaPlata Beach (area adjacent to LaPlata residence 
hall), lawn space adjacent to the CRC outdoor pool, the Engineering Fields, Fraternity 
Row Field, and the Chapel Field. 

 



YEAR-IN-REVIEW 
 

Overview 
 
 Campus Recreation Services (CRS) once again provided service to a large group of individuals 
with over 952,000 entrances into CRS facilities, though this does represent a slight (3.73%) decrease from 
FY04.  In addition to that number, prospective students and interviewing faculty and staff tour the facility 
regularly with positive comments about the quality of the facility and the wide range of services.  
Operating such a large and complex organization requires a sizeable workforce.  One of the university’s 
greatest natural resources allows us to manage our facilities and operations: students. 
 
 The department is fortunate to have a talented group of students - - who demonstrate their ability 
to go above and beyond the status of “student worker.”  Dominique Adgerson, a Marketing Assistant with 
the department won the Maryland Recreation and Parks Administration Showcase Award for Best 
Program Flyer/Poster.  This award represents the top-rated design throughout the state, competing against 
advertising materials for Ocean City Beach organizations and Merriweather Post Pavilion.  Once again, 
numerous students involved with the Intramural Sports program were honored for their achievements: 
Sam Weisblatt, Jason Gant, and Bill Connelly officiated at the National Flag Football Championships in 
New Orleans with Sam Weisblatt being selected as an All-American Official; Sam was also selected as an 
All-Tournament Official at the Ohio State University Flag Football Tournament; Jason Gant and Bill 
Connelly were selected as All-Tournament Officials at our own University of Maryland Mid-Atlantic 
Regional Flag Football Tournament (which is student run by the Maryland Student Officials Association); 
Tom Polk officiated at the American Collegiate Intramural Sports Basketball Regional Championships.  
Ashley Doerr was named an Outstanding Student Employee Honorable Mention by the Career Center.  
CRS awards two students outstanding leadership and service awards; the James H. Kehoe award (male) 
and Ethel Kesler award (female), won by Corey Vezina and Tina Swiek, respectively. 
 
 In addition to awards and honors, student staff demonstrated their commitment to the department 
by “stepping up” when there were gaps left in the professional staff due to departures.  Brianne Meyers 
managed the Group Fitness Program while Lee Anne Graeub was on maternity leave and again when Lee 
Ann resigned to have more time with her new son.  Bre gained experience through opportunities to hire, 
train, and supervise student instructors, deliver a group fitness program as scheduled, organize and market 
fitness events, and teach the group fitness instructor training course.  Her demonstrated abilities allowed 
her to rise to the top of the list during the search process to replace Lee Anne and she was hired full time.  
With the resignation of Jacob Sciammas, coordinator of the CRS Challenge Course Program, Bryan 
Goubeau, Jessica Pecora, and Patrick Wu (students who had worked with the program) stepped in to 
manage the program until Mike Doyle was hired to fill the position.  These three students were 
responsible for managing a large program contract with the National Student Leadership Conference, the 
department’s first large-scale venture with a third-party group using the Challenge Course.  Joe Zilke, a 
student who has worked for CRS in several capacities, assisted with accounting tasks upon the resignation 
of Caroline Barnard.  The department is proud to be able to tap current and former student employees to 
assist with professional responsibilities; it is a reflection of extensive training and supervision. 
 
 Training and developing student employees remains a commitment for the department.  All 
student employees receive an orientation to the department, general employee training to meet 
departmental expectations, including blood borne pathogen training in compliance with OSHA 
regulations.  Student employees are also trained in CPR and AED where necessary, specifically facility 
supervisors, aquatics staff, and weight and fitness staff.  In FY05, CRS noted a decline in the level of 
customer service by student employees.  In response, the professional staff in the department met to re-
define customer service expectations and the skills and behaviors that demonstrate the level of service 
CRS expects.  After that process, several staff members took the information and designed a customer 
service training session to present to all student staff members upon their return for the Spring 2005 
semester.  Also, in FY05, a number of new training sessions were offered: a resume writing workshop, 
how to write performance evaluations (for student staff who supervise other students), and FISH customer 
service training. 
 



 As in the past few years, students who have demonstrated exemplary performance were included 
in the open interview process by conducting the screening interviews for new potential student staff 
members.  The training this group of students received reinforced the standards of the department and 
offered ideas on how to evaluate potential employees.  Other opportunities for student staff development 
during FY05 were a CRS Marketing & Design Apprenticeship supervised by Tony McEachern (co-
sponsored by the Career Center, Department of Art, and Department of Communications); attendance at 
the Collegiate Fitness Expo at the University of Virginia (for group fitness instructors); hosting of the 
National Council of Strength and Fitness Workshop and the Elite Athlete Training Systems Strength 
Conference (at which students were able to attend); attendance at the Aerobics & Fitness Association of 
America APEX certification program with four group fitness instructors becoming certified in 
kickboxing, primary group exercise, and mat science; attendance at the DC Aerobics Convention national 
fitness conference; and sending four Challenge Course facilitators to the Association for Experiential 
Education national conference. 
 
 The department played host to a number of large events that received a good deal of media 
attention.  “Swim with the Stars” was a national touring event that showcased the U. S. Olympic 
swimmers Michael Phelps, Ian Crocker, and Lenny Krayzelburg and was produced immediately 
following the Olympic games to take advantage of public interest.  The tour was put together quickly by 
Octagon, Inc., a sports/events management company, and the department negotiated the facility 
agreement, managed the facility and staffing needs, and was ready to host the event within one week.  
Staff from Octagon commented at the conclusion of the event how amazed they were with our level of 
preparation, service, and anticipation of their needs – especially given the incredibly short turn-around 
time from initial contact to event presentation.  In addition, the department was host to the State High 
School Volleyball, Wrestling, and Tennis Tournaments, the National Rhythmic Gymnastics Tournament, 
the National YMCA swim meet, Maryland Special Olympics events, Baton Twirling, Fly Fishing Show, 
as well as various basketball tournaments and university commencement exercises.  Feedback regarding 
these events was positive regarding the facilities and the quality of service provided by staff. 
 
 Over the course of FY05 the College of Health and Human Performance (HHP) shifted its energy 
toward more research and teaching and away from direct service of fitness facilities.  Having noticed the 
high quality of service provided by CRS staff when managing the fitness centers in the HHP building 
during hours designated as “campus recreational,” the dean of the college approached Jay Gilchrist about 
the possibility of transitioning the management of the HHP fitness centers to CRS full-time, with the 
College of HHP sponsoring certain hours as faculty/staff-only.  A memorandum of understanding was 
drawn up to codify the arrangement and CRS took over the operation of the HHP fitness centers at the 
end of FY05.  Special attention was paid to making the transition for faculty and staff as seamless as 
possible, though certain access control procedures and risk management documents were instituted.  This 
major undertaking was completed without interruption of service or patron inconvenience. 
 
 The department engaged in a procurement process during FY05 to replace the Centrec system, 
used mainly for access control and point of sale.  After Vania McBean, Assistant Director for Information 
Technology, Don Ju Jang, Coordinator of Information Technology, and Brent Flynn, Associate Director 
for Business narrowed down the possible systems that would meet our needs, the entire staff was invited 
to presentations where the various systems and their capabilities were showcased.  Spectrum Recreational 
Management Software, supplied by vendor CSI Software, was chosen as best meeting the variety of needs 
in the department; from access control and inventory management to point of sale and data reporting.  The 
IT staff made the conversion in January 2005, maintaining the Centrec system simultaneously while the 
Spectrum system was launched and tested.  The new recreational management system will allow the 
department more options for inventory and access control as well as easier access to data reports. 
 
 Another major project completed during FY05 was the creation of individualized risk audit 
instruments for Intramural Sports, the Weight and Fitness area, and Sport Clubs.  Once designed, the 
audits were performed by various staff members within the affected areas and summary reports of 
findings were written.  From the audits and summary reports, risk management plans were created.  The 
final step in the risk management process was the writing of departmental risk management standards for 
each of these functional areas.  This is the second year in the three-year cycle of risk assessment.  More 



information regarding this process will be provided upon request, but is too lengthy to be detailed in this 
report.  Another assessment project during FY05 was participation in a national benchmarking study of 
the impact of campus recreation on campus populations, sponsored by the University of Arizona.  Initial 
data was collected during Spring 2005 and benchmarking data will be ready in early FY06. 
 
 CRS engaged in a number of staff development events during FY05 that went beyond the normal 
educational staff meetings held each year.  In January 2005, the department held a supervision training 
seminar presented by the Fred Pryor organization.  This seminar allowed the entire department to better 
understand the issues involved in supervision and the elements required for a highly functioning 
department where everyone understands how they fit into the successful management of the organization.  
One topic that was touched on during the supervision seminar was “having difficult conversations” - - 
those conversations that challenge us to confront each other positively to improve our individual and 
group performance.  This topic was elaborated on in a professional development session specifically 
focused on why these conversations are difficult, how to build skill and confidence in this area, and 
practice time for new skills.  To wrap up the year, CRS held its first “Purge & Merge” day - - an event 
geared toward clearing out extraneous materials, files, and so forth from our offices and getting ready to 
start the new year refreshed and energized.  The event was well-received by staff and served as great 
stress management and community building experience, as well as allowing staff to feel more organized 
as they focused on the new fiscal year. 
 
 Staff involvement in and leadership of national organizations continued in FY05.  The National 
Intramural Recreational Sports Association (NIRSA) is the national organization in which most staff are 
involved, given the department’s functional area.  The National Recreation and Parks Association, 
Maryland Recreation and Parks Association, and the American College Personnel Association are also 
represented by CRS staff membership.  Several staff members presented at the national NIRSA 
conference and Kurt Klier, Assistant Director for Intramural Sports (a member of the NIRSA Foundation 
Board), won the Region 1 Award of Merit.  Carrie Tupper, Assistant Director for Aquatics, co-authored a 
chapter in the Human Kinetics text Essentials of Campus Recreation in Higher Education, and Jim 
Wenhold was named Atlantic Coast Conference Women’s Coach of the Year. 
 
 Fiscal year ’05 saw a large amount of transition within the CRS staff.  Lee Anne Graeub, Jacob 
Sciammas, Tricia Losavio, Caroline Barnard, Ken Myers, and Laura Sutter all left their respective 
positions to pursue other professional opportunities.  Brian Kile was promoted from his position as 
Coordinator for Student Personnel to Assistant Director for Sport Clubs.  Six search committees were 
constituted during FY05 to fill the vacant positions, keeping many staff busy in this critical activity.  All 
searches were successful with the hiring of Brianne Myers as Coordinator of Group Fitness, Mike Doyle 
as Coordinator of the Challenge Course, Trisha Lay as Coordinator for Student Personnel, Jared Welsh as 
Manager of Pool Operations and Dong Jang as Coordinator of Information Technology, and Mary Mires 
as Assistant Director for Instructional and Community Programs.  To manage some of the logistic 
responsibilities in the Non-Credit Instruction area and to assist with the management of the Sport Club 
program, the department hired Miriam Mitry as a graduate assistant.  Mariam will continue in her position 
in FY06 as she completes her Master’s degree in College Student Personnel in the CAPS department.  
Even with all this turnover in staff, volume and quality of programs and service did not decrease; staff 
members throughout the department stepped in to assist with managing the various aspects of the 
programs/operations that fall under the purview of the various vacated positions. 
 
 Serving on search committees represented a large time commitment for staff this year in addition 
to their normal duties.  As well as the search committees for positions within CRS, staff members served 
on search committees for Residential Facilities, SEE Productions, the Director of the Stamp Student 
Union, the Center for Health and Well Being, coaches in Intercollegiate Athletics department, and the 
Coordinator for Student Involvement and Leadership Development in the Office of Campus Programs.  In 
addition to search committee activity, CRS staff served on and/or led 27 different student affairs or 
campus committees including: the Student Affairs Conference Committee, Family Weekend, Maryland 
Day, History Day, Special Olympics, Campus Senate Governmental Affairs Standing Committee, 
Campus Recycling Committee, Campus Facilities Workgroup, Student Affairs End-of-Year Celebration, 
to name but a few.  The Director has made it a priority for the department to be involved in a broad cross-



section of the campus community and governance structure to be sure that the interests of campus 
recreation and student affairs are well represented throughout the university. 
 
 Campus Recreation Services contributes to the university’s academic mission in a variety of 
ways.  Facility support and maintenance of HHP 0101, HHP 0103, HHP Gyms I & II, artificial turf, 
softball fields, and tennis courts which are used by the College of Health and Human Performance for 
kinesiology classes, as well as painting the lines for the Mighty Sound of Maryland practice, is an 
ongoing contribution to the university’s academic mission.  CRS Staff members coordinate the aquatics 
curriculum and teach for the kinesiology department: all levels of swimming classes, lifeguard training, 
First Aid and CPR for the Professional Rescuer, and Swimming Pool Management.  During the Spring 
2005 semester, a CRS staff member taught a section of UNIV 100 and numerous other staff members 
guest lectured in HHP courses, Gemstone, and kinesiology.  Throughout the year, staff provided feedback 
and support for Master’s degree students in CAPS regarding assessment design projects.  The Outdoor 
Recreation Center staff provided leadership development workshops to EDCP 317, EDCP 387, UNIV 
100, College Park Scholars, the Baltimore Incentive Program, Women in Engineering, the Business 
School, and the Gemstone program   Instructor training sessions were also conducted for the student 
instructors for various UNIV 100 sections.  Finally, in conjunction with the Orientation Office, CRS 
hosted the Freshman Orientation Evening Programs in the Campus Recreation Center and administered 
the Terrapin Expeditions for New and Transfer Students (TENTS) program. 
 
Program Areas 
 
 The Student Employment and Development program received 1,798 applications to work for CRS 
in FY05, representing a slight (1.6%) increase from FY04.  The majority (89%) of applications were 
received electronically once again.  Over the course of FY05, CRS employed approximately 1100 
students.  With the switch to using PHR (and not using CRS in-house system designed years ago), we 
have had difficulty with getting accurate student employment numbers.  To correct this, the newly hired 
Coordinator for Student Personnel will create a tracking system to be able to report exact numbers for 
FY06.  Diversity is still a strong point in the CRS student staff throughout all levels from front-line to 
supervisory.  The department remains committed to hiring and promoting a diverse student workforce. 
 

Providing facilities for Informal Recreation is one of the core activities of Campus Recreation 
Services.  During FY05, these facilities were open 354 days and include the Campus Recreation Center 
(CRC: which includes the Outdoor Recreation Center, Climbing Wall, Ropes Course, and Outdoor 
Aquatic Center), certain rooms in the HHP Building, Reckord Armory, Ritchie Coliseum, and the Arena 
of the Cole Student Activities Building.  Combined facility hours were 364.5 hours per week for fall and 
spring and 214 hours per week for summer.  The total number of entrances into all CRS facilities 
recorded by the Centrec and CSI systems (CRS installed CSI in January 2005 – more information in the 
Information Technology section later in this report) during FY05 was 928,261, which represents a 
decrease of 3.81% from FY04 and equates to an average of 2,622 facility entrances per day. The Centrec 
and CSI systems do not count entrances of individuals who purchase guest passes, Alumni Day passes, 
Faculty/Staff One Day passes, or visitors touring the facility.  During FY05, 16,856 guest passes, 1604 
Alumni Day passes, and 2,769 Faculty/Staff One Day passes (a total of 21,229 passes) were sold at five 
dollars each, generating $106,145 of additional revenue.  In addition, over 3,000 visitors were logged in 
the CRC Visitor’s Log, for a grand total of entrances into CRS facilities of 952,490 in FY05. 

 
In the spring semester, 23,213 different individuals entered CRS facilities at least once, a 2.12% 

decrease from FY04.  Of the individual entrances during Spring 2005, students accounted for 19,843 
(85.48% of CRS facility entrances), which translates to 59.75% of all students on campus entered CRS 
facilities at least once. The breakdown along undergraduate versus graduate students’ usage of CRS 
facilities shows that the majority are undergraduates (80.33%).  Graduate student patrons accounted for 
15.53% of student entrances, a slight (< 1%) decrease from FY04.  The remaining 4.14% are described as 
“unknown” or “other” in the University’s data warehouse. 

 
The Department tracks key demographic information regarding student patrons including gender, 

race, and academic class level.  With regard to gender, during the Department’s comparative semester 



(spring), 53.75% of student users of CRS facilities were male and 46.25% were female, which is a slight 
increase in percentage for men (53.31% in spring 2004) and a slight decrease in percentage for women 
(46.69% in spring 2004).  Campus student demographic information for this time period showed that 
breakdown by gender remained nearly the same from FY04, with 50.98% of the student population being 
men, and 49.02% being women in Spring 2005 compared to 50.64% men and 49.36% women in Spring 
2004. 

 
 Diversity of participants in Informal Recreation has been a highlight for the Department in recent 
years and remained so for FY05.  User demographics for CRS facilities once again closely mirrored 
campus demographics of race and ethnicity.  For specific information on racial and ethnic data of users, 
see the table below: 
 

Spring 2005 CRS facility usage – by race 
 

Race/Ethnicity   % of CRS users  % of All Spring Students 
 
  American Indian   0.29%  0.34% 
  African American  10.69%   10.85% 
  Asian American   16.68%   16.18% 
  Caucasian   57.70%   57.18% 
  Hispanic    4.85%    5.19% 
  Unknown    9.79%    10.26% 
        100%   100% 
  __________________________________________________________________ 
 
 The Campus Recreation Center and Ritchie Coliseum continue to offer many free services/items 
to participants such as locker rooms, showers, day lockers, basketballs, weight belts, flag football sets, 
and other sports equipment.  These free services remain popular with the most requested items being 
basketballs, racquetball racquets, and locks.  Additionally, in Cole, students may check out a variety of 
equipment to participate in the field sports for which the indoor turf field was designed. 
 
 Intramural Sports continue to be popular on campus and three new sports were added to the 
schedule: 4-on-4 flag football, indoor soccer, and a first-year student soccer tournament.  The flag football 
and indoor soccer offerings were highly successful with registration needing to be shut down after the 
third day of a seven-day entry period due to a full schedule.  The first-year soccer tournament was less 
successful with only eight teams registering, despite mailing out over 4000 flyers.  The staff in intramural 
sports believes that the flyers should be mailed out sooner and possibly more follow-up through resident 
life staff should be undertaken to increase interest. 
 
 The number of participants overall decreased slightly, however overall participation was still 
high, meaning that the students choosing to participate did so more often.  All team sports saw an increase 
in participation interest, which meant that all teams could not be accommodated.  The intramural staff is 
considering scheduling on Fridays and beyond midnight on other weekdays to increase participation 
possibilities.  The participation by women increased, and occurred mainly on co-ed teams.  Of the 
undergraduate student population, approximately 30% participated in the intramural sports program.   
 
 CRS continues to be proud of the officials development program.  Over 150 students were 
employed as sports officials in FY05.  An important aspect of the development program is that veteran 
officials mentor new officials at training and throughout the sport season, thereby offering another 
leadership opportunity to the returning officials.  A major officiating experience for the students is the 
regional flag football tournament.  As in past years, CRS was host to the NIRSA Mid-Atlantic Regional 
Flag Football Tournament in November.  The Maryland Student Officials Association (MSOA), a 
student-run organization, administers the tournament.  This year, the tournament included 78 teams 
(compared to 54 teams last year, a 44% increase) with over 1000 participants from 42 different 
institutions.  The flag football tournament at Maryland was the largest and the only student-administered 
NIRSA Regional tournament in the country. 



 
 The Sport Club program meets different needs than intramural sports.  Sport clubs offer a greater 
depth of participation in one sport.  CRS continues to offer a diverse sport club program to meet 
competitive, recreational, instructional, or social needs.  Some sport clubs are focused on instruction and 
skill improvement while others focus on competition.  All clubs were active this year with CRS providing 
advice and direction to 38 clubs.  A hallmark of the sport club program is the student leadership aspect; 
students manage their own clubs with assistance from the Assistant Director for Sport Clubs.  Brian Kile 
was promoted to the assistant director position in December 2004 when Tricia Losavio left to become the 
Director of Recreation at the University of Texas at Dallas.  Despite this mid-year transition, the sport 
clubs enjoyed an active year. 
 
 Women’s participation in sport club activities continued to increase with 40% of all club activity 
being by women in FY05.  Nearly one-third (12 clubs) participated in national tournaments or major 
competitive events this year.  The sport club website was enhanced in FY05 to make it easier for club 
officers to meet the varied requirements for travel and communication with CRS.  Given the increasing 
interest by sport clubs to compete at ever-increasing levels of competition, CRS will begin to carefully 
examine its sport club program philosophy and policies over the 2005 summer to be sure we are meeting 
student needs, yet staying within reasonable scope and resources. 
 
 The Fitness/Wellness program area continued to provide a wide variety of opportunities for 
students, faculty, and staff to engage in healthy lifestyles.  The program included a variety of group 
exercise classes (land, aqua, cycling), informal recreational workouts (cardiovascular and strength 
training), personal training, and wellness programs done in collaboration with the Center for Health and 
Well Being.  The weight and fitness areas continue to be among the busiest informal recreation facilities. 
 
 Over the past few years, the fitness/wellness staff have noted a decrease in use of the 
weight/fitness orientation sessions.  With a goal of 200 participants, the staff tried new ways to encourage 
participation in the orientations: offering incentives (workout towels and gym bags), and working with 
Resident Life, EDCP classes, and the Adult Health and Development program.  These new approaches 
yielded 117 participants, a 139% increase over FY04’s 49 participants.  A decreasing trend was noted for 
group exercise classes with participation down from 31,146 in FY04 and 32,826 in FY03 to 30,290 in 
FY05, an 8% decrease over two years.  This decrease may be due to decline in interest in group exercise 
classes in general, or possibly due to some instability in the leadership of the program.  As noted at the 
beginning of the annual report, Brianne Myers, formerly a student leader in the group fitness program, has 
taken over as the full time coordinator and CRS is looking forward to increased stability in the program.  
As in past years, CRS continued to partner with the Center for Health and Well Being to provide wellness 
programs for students, faculty, and staff, an example of which is the Terrapin Health and Fitness 
Challenge. 
 

The Aquatics program was once again a popular program for CRS.   In years past, the number of 
recorded visits was reported for both the indoor natatorium and the Outdoor Aquatics Center (OAC).  The 
number of recorded visits to the indoor natatorium is the result of hourly counts taken by the lifeguards. 
Since the OAC is a separate facility, there is a controlled entrance point with a card swipe system.  For the 
indoor aquatic natatorium, having patrons swipe their cards a second time (since they’ve already done so 
to access the CRC) would not be customer service focused, and impractical in that they would then need 
to leave their cards unattended in the natatorium.  The recorded visits at the OAC during FY05 was 
36,262, a 12.04% decrease from FY04.  The decrease is likely due to the unseasonably cool weather in 
the Washington DC metro area during spring 2005. 

 
 The aquatics staff members teach all aquatic-related courses for the Department of Kinesiology, 

support Intercollegiate Swimming and Diving events, offer a variety of structured programs, and provide 
staff for a number of other events.  The structured events offered/supported by the aquatics staff include 
Water Aerobics, Masters Swimming, Kayaking for the Trail Club, Men’s Water Polo Club, Swimming 
Club, Scuba classes, Water Safety classes, and the Learn-to-Swim program.  Additional events supported 
by the aquatics staff sponsored by outside groups include the Maryland Special Olympics, National 
History Day, YMCA Long Course National Swimming Championships, Maryland State High School 



Regional Swimming Meet, Freshman Orientation, a wide variety of University of Maryland departments 
(Residential Facilities, Honors, Dining Services, Senior Council, to name a few), and other groups too 
numerous to list here.  The aquatics staff were also involved with CRS facilities staff in overseeing a 
major refurbishment project at the OAC: replacement of pool tile and white coating the pool (complete 
resurfacing of the pool). 
 

The Outdoor Recreation program includes the Outdoor Recreation Center (ORC) and the 
Climbing Wall and Ropes Course.  The ORC services include a resource center, bike shop, outdoor 
equipment rental operation, and registration center for trips and clinics.  The Challenge Course (ropes 
course) continued to serve a wide variety of groups from campus.  In addition, the department continued 
expanding the use of the Challenge Course by outside groups having refined the logistic and contractual 
aspects of the operation.  Overall, 3,650 people participated in the Challenge Course during FY05, a 
number which includes the 1,350 high school students from the National Student Leadership Conference 
(NSLC).  The NSLC group was pleased with the quality of service and challenge education they received 
and are returning in summer 2005 with approximately 1,900 students.  As well as being a way to connect 
with potential students for the University, the NSCL program will add $50,284 in revenue to the 
department. 

 
The climbing wall was open throughout the fall semester until the Thanksgiving break.  The wall 

re-opens after Spring Break, weather permitting.  The wall is busiest on First Time Climbers Nights 
(Sunday and Tuesday) with 903 people climbing on those nights, representing nearly half of climbing 
wall usage.  For the second year, the ORC staff sponsored a climbing competition, which was a successful 
event meeting the needs of the university’s recreation climbers.  The Adventure Trip program had a good 
year with 176 students participating, 22 more than in FY04.  A number of trips were designed especially 
for graduate students in conjunction with the Graduate Student Programs Office and 37 graduate students 
took advantage of the opportunity.  During FY06, the ORC held its bi-annual gear sale generating 
$14,000 in revenue. 

 
The Terrapin Expeditions for New and Transfer Students program, known as “TENTS” was a 

disappointment this year with only 74 students participating in the wilderness orientation program as 
compared to 110 students in FY04.  The department continues to subsidize this program that had been 
projected to break even or generate enough additional revenue to provide scholarships for some students 
to participate.  The program has been restructured for Summer 2005 and a decision about continuing it 
will be made at the conclusion of this summer’s program. 
 
 Despite the absence of an assistant director responsible for its management, the Non-Credit 
Instruction program was successful.  Barbara Aiken, Associate Director for Programs managed the 
program with the assistance of graduate assistant Mariam Mitry.  Several new courses were added and the 
department increased the number of courses offered.  Participation in yoga saw an increase, as did the 
non-credit program overall.  The Learn-to-Swim courses continue to be the foundation for the rest of the 
program.  With the hiring of a new assistant director to manage and expand the non-credit instruction 
program, as well as develop a camp program and other community programs, the department is optimistic 
about the future of this program. 
 
 In addition to the climbing competition earlier, CRS offered two other Special Events:  a sport 
club & programs information fair and a last-day-of-classes dive-in movie.  The sport club and program 
information fair, held the Wednesday after Labor Day, was an early opportunity for sport clubs to recruit 
members and for CRS to advertise fall activities.  Due to inclement weather, the event was moved 
indoors, and the foot traffic attendance anticipated from its original location in front of the CRC was not 
as great as expected.  However, sport club officers reported they talked to many students who expressed 
interest in joining the clubs and were able to recruit a number of new members.  On the last day of classes 
of the Spring 2005 semester, the department sponsored a dive-in movie at the Outdoor Aquatics Center.  
While fewer students attended the event than in FY04, those in attendance appreciated the opportunity to 
relax and enjoy “The Incredibles” before final exams began. 
 
 



Program and Facility Support Areas 
 

The Member Services staff oversee the Member Services Desk which is open to sell memberships 
and guest passes, rent lockers and towel service, and handle on-site program registration for aerobic 
classes, personal training sessions, master swimming, and non-credit courses.  In FY05, 6,624 
memberships were sold (a 15% increase from FY04), of which 2,429 were faculty/staff and faculty/staff 
spouse/dependent.  Of the memberships sold, 1011 were alumni association members or alumni 
association member spouse/dependents.  Student spouse/dependent memberships accounted for 359 of 
those sold, 36 were UMUC students or faculty/staff, 21 were emeriti/retiree and emeriti/retiree 
spouse/dependent, and 305 were university affiliates.  During the summer sessions, non-registered (thus 
non-fee-paying) students are able to purchase memberships to maintain CRS privileges.  In summer 2004, 
2,463 students took advantage of this option, representing 37% of all memberships sold during FY05. 

 
Information Technology enhances the management of CRS facilities and programs in a variety of 

ways:  checking in patrons, tracking demographic information, providing online financial reports, 
maintaining a staff intranet site with daily schedules, purchasing reports, and student timesheets.  A major 
accomplishment for the IT staff in FY05 was the successful installation of a new recreational 
management software system, mentioned in greater detail earlier in this report.  In addition to the 
researching and installation of the new software system, the IT staff enhanced the dynamic web sites for 
Intramurals, Sport Clubs, and Facility Staff.  The online demographic data intranet site was enhanced to 
allow for quick analysis of departmental usage data.  An important task completed by the IT staff was 
tightening of the CRS network security.  As always, members of the IT staff were active contributors to 
divisional Information Technology initiatives. 

 
Public Relations and Marketing are two areas where CRS continues to enhance its public image 

and generate awareness of the services, programs, and events offered by the Department.  CRS 
participated in a variety of campus public relations events, 65 in all.  Marketing of CRS events, services, 
and facilities is also done through print media and cyberspace.  The Department’s brochure, Campus 
Recreation: The Official Guide to Campus Recreation Services and the Department’s award-winning 
website are the two constant means of marketing CRS programs and services. A new department-wide 
campaign is being designed and will be rolled out in FY06 targeted at raising awareness of the benefits of 
recycling and eye-catching materials will be displayed throughout CRS facilities near recycling 
containers.  Finally, the CRS web site home page was enhanced to allow immediate access to any section 
of the web site from the home page with minimal click-through. Also, facility hour change or other 
critical information was integrated into the homepage rather than the formerly used “pop-up” alerts to 
take into account pop-up blocker software.  

 
The Facility Operations and Event Support area continues to support programs from within the 

department (Informal Recreation, Intramurals, Sport Clubs, and Non-credit Instruction), as well as 
numerous campus departments and extramural organizations, ranging from academic departments and 
cultural clubs to administrative departments and the Center for Young Children.  The increase in activities 
and events in Cole Field House was a highlight for the 2004-2005 year.  During FY05, the first full year 
of operation at Cole, the number of groups using the venue more than doubled (18 in FY04 to 40 in 
FY05), with many of the groups using Cole on more than one occasion. In addition to some of the events 
targeting the UMD population (e.g., SEE Concert and Comedy Shows), many of the events draw a 
regional or even national audience (e.g., Prince George’s Battle of the Bands, Maryland State High 
School Wrestling and Tennis Championships, Discovery Channel TV Filming, etc.). 
 
  In conjunction with the Division’s focus on environmental efforts, CRS established and met 
some short term recycling goals, including the installation of bottles/cans recycling containers at the 
OAC, the purchase of indoor fiberglass containers for the CRC and Ritchie, utilizing bottles/cans 
recycling containers for special events, converting oil based paint surfaces to water based, providing 
personal office recycling containers to all CRS staff, and implementing an extended wood floor 
refinishing schedule that both saves money and resources. 
 
 



Outdoor Facilities and Equipment Maintenance are both critical to the programs and high level of 
service that CRS is able to provide.  This support area continues to provide excellent service and keeps 
CRS equipment and outdoor facilities in top shape.  Outdoor facilities include the artificial turf field, 
Engineering Fields, Fraternity Row, Cole Tennis Courts, the University of Maryland Adventure Complex 
(UMAC), the Outdoor Aquatic Center (OAC), and LaPlata Beach.  The artificial turf replacement project 
that was postponed from FY04 was completed in September 2004.  Plans for renovating the Engineering 
Fields have been completed and the project went out for bid in June 2005 with an anticipated start date of 
August 2005 for the project.  An outdoor basketball backboard was added on the South side of campus 
next to Parking Garage 5 as a result of a suggestion/request from a student member of the Campus 
Recreation Advisory Board (CRAB). 

 
The Business Operations staff in CRS oversees financial activity including budget, payroll, 

accounting, and purchasing.  CRS managed over 9.5 million dollars in revenue and tracked close to that 
amount in expenses.  The Department maintained over 750 students on the University payroll during 
FY05, accounting for 1.2 million dollars of the Department’s budget. A $0.25/hour raise will be instituted 
for student employees across the board in FY06 in an attempt to make our pay scale more competitive 
with off campus work sites. Purchasing processed over 1,500 requisitions for goods and services for the 
Department.  In FY05, CRS continued to have $302,035 assessed for cost containment and also made an 
intradivisional transfer of $65,235. 

 
2004-2005 Objectives in Review 

 
 The specific objectives for 2004-2005 (listed in the CRS FY04 Annual Report page 11) were 
categorized into four areas: generating additional revenue, cost reduction, maximizing efficiency, and 
improving organizational health – developing a stronger team.  Addressing each of these four areas was 
the responsibility of a workgroup made up from a cross-section of CRS staff members that was led by a 
senior staff member.  All of the objectives for each goal as listed in last year’s annual report were met 
during FY05. Below is a summary of the workgroups’ accomplishments; more comprehensive reports for 
each workgroup is available from the Director. 
 
 The group charged with constructing a plan for generating additional revenue created an 
exhaustive list of ideas through brainstorming, review of conference materials and professional 
publications, and gathering student employee input.  Once created, the list was evaluated in terms of 
resources needed to accomplish each idea and the potential impact, both positive (projected revenue) and 
negative (on current programs, on students, staff, etc.).  After this analysis, the group chose the ideas that 
seemed most feasible to include in the final report to the Director for consideration.  Following a similar 
process, the cost reduction group also generated a list of possibilities, evaluated them on the basis of both 
safety concerns and maintaining current quality level of CRS facilities and programs.  The group then 
forwarded their ideas to the Director in a final report. 
 
 Maximizing efficiency is a constant goal of our department, though received a special focus this 
year.  To do this, the group responsible for this goal created a comprehensive survey of all the major work 
or administrative processes in the department.  All CRS staff members were required to consider all 
processes on the survey and evaluate and rank them in terms of greatest and broadest impact on the 
department.  From the staff input, the maximizing efficiency group generated a list of the top 12 processes 
to consider for re-design to increase efficiency.  The group then completed a feasibility analysis of these 
ideas and made selections for the processes to be considered for re-design to the Director. 
 
 To understand the ways in which the department’s organizational health could be improved and 
an even stronger team created, the group charged with this topic designed a focus group process that 
would include all CRS staff members.  Careful consideration was given to assignment of participants to 
groups where candid comments would most likely be offered.  The data were analyzed, themes identified, 
and a list of ideas for interventions that would enhance organizational health.  Two themes identified have 
had interventions already implemented through the supervision workshop in January and the “having 
difficult conversations” workshop, both mentioned earlier in this report. 
 



 As well as completing specific goals and objectives, these workgroups offered staff professional 
development and the opportunity to be an integral part in moving the department forward.  Staff members 
learned about dealing with fiscal challenges, the politics of revenue generation in a student service 
industry, the importance of paying attention to efficiency issues, and gained skills in qualitative 
assessment and data analysis techniques. 

Specific Objectives for 2005-2006 
 
 As CRS enters the last year of its current five-year plan, the major goals for the department will 
be to complete the remaining items from the five-year plan; implement the ideas generated from last 
year’s working groups; re-focus on providing exceptional customer service; increase department-wide 
efforts to reduce, reuse, recycle, and become a “greener” department; complete some major projects 
planned in each functional area of the department; and finally, to set direction for the future by developing 
a plan of action for the next five years.  What follows is each goal listed with the specific objectives to be 
met in the achievement of that goal. 
 
Complete remaining items from the 2001-2006 5-year plan (see pp. 61-64 of CRS FY01 Annual 
Report for details of original plan - - two of the items are already complete: improved communication and 
the successful opening and operation of the climbing wall and challenge course program. The additional 
item of risk management was added in 2002.) 

• Professional Staff Development: implement a system that insures professional development 
efforts and investments are aligned with needs – focus on deliberate developmental activities, not 
simply serendipitous opportunities. 

• Student Staff Retention, Training & Development: investigate what motivates students to do their 
best on the job and incorporate that into training and supervision, thereby creating a culture of 
student employee excellence. 

• Assessment: implement the appropriate set of assessments per the department’s assessment plan 
and better communicate the plan to all staff members for input regarding specific assessment 
projects; analyze national benchmarking study data. 

• Enhanced Information Technology and Staff Trained to Use it: add enhancements to CRS 
website, develop training programs to insure all staff members are using available technology. 

• Maximizing Facilities: identify any remaining underutilized space managed by CRS and identify 
programs/events/target markets that can be tapped to use these spaces. 

• Facility and Equipment Maintenance and Renewal:  develop/purchase and implement a facility 
maintenance, renewal, and enhancement plan for Ritchie Coliseum; plan for funding and 
implementing a similar plan for the Campus Recreation Center. 

• Risk Management/Safety: complete the final phase of the risk audit, plan, and standards project; 
conduct external reviews for FY05 and FY06 areas covered by the plan. 

 
Implement the ideas generated from FY05 working groups 

• Generating Revenue:  implement a recreational day camp program in summer 2006; implement a 
$2 increase in the guest pass fee; increase annual alumni memberships by 25; and expand 
instructional/community programs to generate additional revenue. 

• Cost Reduction:  identify one or more ways to achieve an additional cost savings of $50,000/year, 
and cut all operating budgets by 1%. 

• Maximizing Efficiency: simplify/streamline the CRS internal procurement process; complete 
improvement of the Natatorium sound system; and improve/enhance the orientation program for 
new professional staff members. 

• Improving Organizational Health – Developing a Stronger Team:  identify ways through 
supervision or organizational culture change to insure staff use available leave to avoid burnout in 
a high-output department; increase opportunities for interaction with and learning from each 
other; and develop a resource book for all staff and a basic handbook for new staff. 

 
Re-focus on providing exceptional customer service 

• Include customer service training as part of all student employee training. 
• Design/implement a system that allows immediate reward for students demonstrating exceptional 

customer service behavior. 



• Assess customer service levels through satisfaction surveys and possibly a “secret shopper” 
program. 

 
Increase department-wide efforts to reduce, reuse, and recycle 

• Institute department-wide measures to meet the Vice President’s expectations for setting the 
standard in terms of recycling efforts. 

 
 
Complete major projects currently in progress in various functional areas 

• Programs: review sport club philosophy, policies, and procedures; manage the takeover/transition 
of faculty/staff fitness center hours for the College of HHP; complete a business plan for the 
challenge course; work with department IT staff to increase website utility. 

• Facilities: complete Engineering Fields project; develop proposal for construction of a grounds 
storage facility; increase efficiency of Equipment Issue function using new CSI technology for 
equipment checkout. 

• Business: manage successful transition to gross pay for both student and professional staff; 
implement new online registration and payment process for non-credit instruction. 

 
Set direction for the department by developing a plan of action for next five years 

• Engage entire CRS staff in providing input into the department’s future direction through staff 
discussions and through a retreat-type format. 

• Draft 2006-2011 five-year plan setting goals, objectives, and priorities for CRS. 
 

Areas of Concern/Challenges 
 
 Professional staff in CRS have responded to two issues this fiscal year which has taxed their time 
and led to heavier workloads.  With seven staff positions needing to be filled during the year, staff took 
on additional responsibilities to cover the work, as well as served on search committees to fill these 
positions.  In addition, to meet the goal of revenue enhancement, the department has increased the number 
of groups hosting events in CRS facilities, which has required additional staff time in terms of 
negotiation, organization, and implementation. With the support of the Vice President and Assistant Vice 
President, the department has been able to bring staff salaries more in line with similar staff lines in other 
student affairs departments.  However, given the high level and volume of service these professional staff 
members give to the institution, most salaries are still low in relation to the cost of living in the 
metropolitan Washington DC/Baltimore area. 
 
 The lack of space on campus is an ever increasing problem for many departments and CRS is no 
exception.  With more students wanting to participate in Sport Clubs and Intramural events and with the 
department working to increase Non-Credit Instruction opportunities, space needs continue to grow.  The 
department has examined (and continues to do so) the facilities it manages to see how the available space 
may be maximized through creative scheduling.  In addition to space needs for programming, storage 
space is also an issue.  The greatest area of concern with storage space is outdoor field maintenance 
equipment.  An enclosed space to allow winter maintenance work and storage of equipment is greatly 
needed. 
 

One programmatic area in particular, the Sport Club program, is an area of concern.  The 
expectations of students for Sport Clubs have been increasing both in terms of number of clubs and level 
of involvement - - it seems that many of the clubs want to operate at the level of an intercollegiate sport.  
With other programmatic demands on departmental funds and personnel, expanding the Sport Club 
program is a challenge.  There has also been a move away from the fundraising efforts on the part of the 
Sport Club members to reliance on SGA and CRS funds.  Needing to balance service to the student 
population with available resources, the department will engage in discussions regarding the CRS 
philosophy of Sport Clubs so that the leadership opportunities offered by participation in these clubs may 
continue. 
 



 Using the department’s strengths of energy, creativity, and diversity of talent, CRS will address 
these areas of concern/challenge in FY06. While the perennial issue of space is a challenge over which 
the department has limited control, CRS will continue to be an advocate for maintaining excellent 
recreational space for students. 

DIVERSITY REPORT 
 
The Campus Recreation Services (CRS) Department is proud of its efforts to support and promote 
diversity at the University of Maryland.  Over the years, the department has succeeded in increasing 
participation by previously under-represented populations, largely through efforts to improve the climate 
in recreation programs and facilities for students and employees.  Improved staff diversity at all levels of 
the organization is the result of aggressive recruiting of women and minorities for student and 
professional staff positions.  Specific programs and services have been added to serve the recreation needs 
of previously under-represented groups, and careful monitoring of the demographic profiles of program 
participants continues.  
 
Campus Recreation Services (CRS) has worked hard to create recreation environments in which all 
members of the university community feel welcome.  Current program offerings appear to closely reflect 
the needs and interests of the campus’ varied constituencies.  The department continues to see a wide mix 
of people taking advantage of available recreation facilities and programs.  Additionally, students, faculty 
members, and staff are seen interacting, without regard to difference, as they work and play together.  
This unit’s diversity efforts are now a part of the fabric of its daily operation.  They appear to be working 
and will be continued, as CRS seeks to maintain the positive, supportive climate it has achieved. 
 
Employee Demographics 
With such a small staff, it is difficult to impact full-time staff diversity in significant ways.  After 3 years 
of declining staff diversity, the proportion of non-white staff members within Campus Recreation 
Services increased this year.  Several openings and focused attention to diversity in hiring allowed the 
department to improve its staff diversity in FY05. 
 
Gender and Ethnic Minority Profiles for Full-Time Employees for 5 Years 
 Fall 2004 Fall 2003 Fall 2002 Fall 2001 Fall 2000 

SEX:    

Female 12 13 12 14 11 

Male 19 17 16 16 16 

RACE:    

American Indian/Alaska Native 0 0 0 0 0 

Asian/Pacific Islander 1 0 1 1 0 

Black/African-American 7 7 7 8 7 

Foreign 1 0 0 0 0 

Hispanic 1 0 0 1 1 

White 21 (68%) 23 (77%) 20(71%) 20 (67%) 19 (70%) 

TOTALS 31 30 28 30 27 
*Data provided by the Office of Institutional Research and Planning. 
  
One of the ways that CRS attempts to create a comfortable and inviting recreational atmosphere for a 
diverse university community is to ensure that its student staff — its front-line employees — closely 
resembles that of the population being served.  The demographic profile of student employees is 



examined at the end of each fiscal year.   The table below shows the diversity profile of CRS student 
employees in the current and last four (4) fiscal years. 
Gender and Ethnic Minority Profile of Student Employees over the Past 5 Fiscal Years 

 
Demographic Characteristic 

FY2005 
N = 1105 

FY2004 
N = 779 

FY2003 
N = 808 

FY2002 
N=838 

FY2001 
N=770 

SEX:   

Male 47.2% 47.0% 46.9% 49.1% 51.9% 

Female 52.8% 53.0% 53.1% 50.9% 48.1% 

RACE:   

American Indian/Alaska 
Native 

0.6% 0.8% 0.5% 0.1% 0.3% 

Asian/Pacific Islander 7.7% 9.4% 9.5% 7.1% 8.2% 

Black/African American 15.9% 15.4% 17.2% 15.9% 18.3% 

Foreign/Unknown 11.5% 5.1% 3.6% 3.3% 2.8% 

Hispanic 3.5% 3.6% 3.9% 4.5% 5.2% 

White 60.8% 65.7% 65.3% 69.1% 65.2% 
  

Participation in Services 
CRS has been focusing its diversity efforts on creating and maintaining recreational environments in 
which women and people of all races/ethnicities feel welcome.  The table below shows that the 
demographic characteristics of students using recreation facilities in the spring of 2005 almost exactly 
mirror those of the total student population that semester.  
  

Demographic Characteristics of the 19,843 Students Entering CRS Facilities in Spring 2005  
Compared to the Demographic Characteristics of the Total Student Population 

Demographic 
Characteristic 

CRS  
Participants 

 All  
Spring Students 

 
SEX: 
 
Male 53.75% 50.98% 
 
Female 46.25% 49.02% 
 
RACE: 
 
American Indian 0.29% 0.34% 
 
Asian/Pacific 
Islander 16.68% 16.18% 
 
Black/African 
American 10.69% 10.85% 
 
Foreign/Unknown 9.79% 10.26% 
 
Hispanic 4.85% 5.19% 
 
White 57.70% 57.18% 

 



While the demographic characteristics of Informal Recreation participants generally mirror those of the 
campus, participant diversity in some smaller programs varies.  Over 80% of Intramural Sports program 
participants are male, while at least 95% of all Group Fitness program participants are female.  CRS was 
pleased to see its efforts result in increases in participation by women in intramural sports this year.  At 
the same time, it was disappointing to see that very few African-Americans participated in the Adventure 
Trip program this year, although participation by female and Asian-American students was strong.  
 
Current Accomplishments and Future Plans 
Over the years, CRS has undertaken a variety of efforts aimed at fostering a climate that builds a multi-
cultural community grounded in respect for diversity.  These efforts appear to have been successful in 
fostering such a climate, as indicated by the data above. The following specific program efforts support 
that goal. 
C Providing aerobics classes (52/week) primarily serving women. 
C Adding sport clubs for women and informal recreation basketball time specifically for women. 
C Providing the non-credit Women & Weights course to bring women into weight rooms. 
C Providing water aerobics and other aquatics programs to serve older women, people with 

temporary or permanent disabilities, prenatal exercisers, and those with arthritis. 
C Providing facility and event support for numerous cultural group activities/events throughout the 

year. 
C Expanding informal and intramural opportunities to play badminton, soccer, table tennis, and 

volleyball to serve the interests of Asian American and international students. 
C Maintaining Ritchie Coliseum and the Campus Recreation Center, providing welcome facilities 

for informal participation in a wide variety of activities and accessible facilities and equipment 
for people with disabilities. 

C Providing sexual harassment prevention training as part of the New Student Employee 
Orientation program.  All newly hired student employees (approximately 400 students per year) 
participate in this training. 

C Analyzing program participation rates and the results of program evaluations with respect to race 
and gender.   

C Constantly tracking the demographic profiles of program participants to insure all groups are 
being served by some program.   

C Monitoring reports of racial, religious, ethnic, or sexual harassment in recreation programs and 
facilities and acting in response, as needed. 

C Monitoring complaints of discrimination by employees and participants and acting in response, as 
needed.  No reports were received in FY05. 

 
In the future, CRS will continue these ongoing efforts to create a climate that supports and promotes 
diversity: 
C Attention to insuring that minority students, women, and students with disabilities feel 

comfortable coming to CRS facilities and offices to participate in programs and to apply for 
employment. 

C Attention to purposeful inclusion of minority students on advisory groups, focus groups, search 
committees, award selection committees, and department task forces. 

C Attention to development of research, evaluation tools, and satisfaction surveys that permit 
reviews of responses by gender and race/ethnicity, so that targeted changes in programs can be 
made. 

C Frequent analysis of collected information on participant demographics that indicate where 
changes need to be made to ensure the recreational needs of minorities and women are met. 

C Attention to diversity when recruiting student job applications and award nominees.  
C Attention to diversity when promoting student employees to supervisor and program assistant 

positions. 
C Attention to diversity in photos and the use of inclusive language in publications and training 

materials. 
C Attention to insuring accessibility in all facilities/programs for people with disabilities. 
 



Specific plans for FY05 include: 
• Offering some culturally diverse special programs in group fitness (e.g. Afro-Brazilian Dance). 
• Recruiting more students of color for the Group Fitness Instructor Training course. 
• Facilitating a professional staff development program on cross-cultural communication. 
• Working with Gloria Bouis of the Office of Human Relations to begin some diversity dialogue training 

for student employees. 
• Working with offices that support African-American students to try to recruit African-American students 

to work as trip leaders, climbing wall staff, and challenge course facilitators and to participate in outdoor 
adventure trips. 

 
Staff Member Accountability for Contributing to Department Diversity Goals  
Maintaining recreation environments in which all members of the university community feel welcome is the 
primary diversity goal of Campus Recreation Services.  At any one time, the department employs about 750 
students in front-line staff positions.  Each staff member supervising student employees is expected to give 
structured attention to equity and diversity in hiring and promotion, and this expectation is clearly stated in PRD 
forms.  In addition, program directors are expected to monitor demographic trends in participation and respond to 
signals that one or more groups may be under-represented through outreach and special programming.  This, too, 
is clearly stated in PRD forms. 
 
SUMMARY PARAGRAPH 
Campus Recreation Services continues to focus its diversity efforts on creating recreation environments 
in which all members of the university community feel welcome.  This is done through regular 
collection and analysis of participant demographics and, where indicated, development of programs or 
marketing efforts to attract under-represented groups.  Additionally, a welcome climate is created by the 
presence of a diverse front-line staff.  The department is most proud of the diversity of its student 
workforce which numbered over 1,100 this year.  Constant attention to diversity when hiring has 
resulted in an environment in which women and students of color are found in almost all front-line 
positions from facility and service desk staff to lifeguards and intramural sports officials and promoted 
to various leadership positions, including climbing wall supervisor, facility supervisor, head guard, and 
program assistant.  Although some staff groups are not as ethnically diverse – trip leaders, climbing wall 
staff, outdoor recreation desk staff, lifeguards, and water safety instructors – CRS appears to be 
generally succeeding.  At present, the demographic characteristics of students entering recreation 
facilities closely mirrors that of the total student population. 
 

Graduate Programs and Services 
 
 As fee-paying students at the university, graduate students are welcome to use the facilities 
maintained by and programs sponsored by Campus Recreation Services.  Of the graduate student 
population, 35.53% use CRS facilities.  Graduate students represent 15.53% of student usage of CRS 
facilities.  Some areas of the department note participation by graduate students, without any special 
outreach or targeted marketing.  Staff report that graduate students take advantage of the Learn to Swim 
program (mainly for their children) and other non-credit instruction classes.  Of all returned evaluations 
from non-credit instruction classes, 34% are from graduate students. Using input from the evaluations of 
the classes by graduate students, the department will explore ways to offer courses that will be of 
particular interest to our graduate student population.  Intramural sports also appeal to graduate students 
as a structured, yet not too time consuming, means to participate in sport/recreational activity. While the 
majority of intramural participants are undergraduates, in the Fall ’04 semester approximately 6% of the 
participants were graduate students and in the Spring ’05 semester approximately 9% of the participants 
were graduate students. 
 
 CRS has undertaken a number of programs/initiatives that have been specifically designed for or 
targeted/marketed to graduate students.  The department supports two soccer groups by reserving field 
time in Cole Field House for their use.  One group is comprised of MBA students and the other is 



sponsored by the Math Department and College of Engineering and includes graduate students.  The 
staff in the Outdoor Recreation Center designed and conducted challenge course activities for MBA 
students as well as sponsoring several outdoor recreation trips to any interested graduate student.  These 
trips included hiking and apple picking in Frederick County, hiking in the Shenandoah National Park, 
whitewater rafting in Pennsylvania, and sea kayaking on the Chesapeake Bay.  To introduce graduate 
students to less-well-known group fitness opportunities, the group fitness staff offered a free trial aqua 
aerobics class specifically targeted to graduate students.  In addition to these programs, CRS regularly 
participates in graduate student orientation sessions to offer information on our facilities, services and 
programs as well as answer questions from new graduate students. 
 
 The department also ensures a graduate student voice in the Campus Recreation Advisory Board 
(CRAB).  One of the student members is appointed by the Graduate Student Government with the 
expectation of bringing the issues and ideas of CRAB to the graduate student constituency and bringing 
back thoughts and concerns to the board.  Given the time demands of graduate students, it is not 
surprising that in recent years much of the input from the graduate student representative to CRAB has 
fallen into the category of “all student concerns,” rather than issues specific to graduate students.  The 
department will continue to stress to the student representative to CRAB the importance of providing a 
voice for graduate students in the governance of CRS.  In addition to seeking graduate student opinion, 
the department has a representative to the Graduate Student Services Network, providing information to 
the network about the services and programs offered by CRS as well as answering questions about the 
department. 
 

Recycling Efforts 
 

Recycling Accomplishments for FY 05  
 

1. Purchase and install permanent containers for bottles & cans in various CRC and OAC locations.   
 

Completed.. Purchased 9 containers, and they have been labeled with custom signage from the UM 
Sign Shop, and installed in the CRC and Ritchie. In addition, marketing plan has been developed to 
draw attention to the new containers. (plan to do life size cardboard cutouts, using pictures of our 
student employees, pointing out the new containers).   

 
 2. Work with Residential Facilities and Facilities Management to establish a timely and thorough 

collection process and removal schedule.  
 

Completed. (will necessitate further monitoring). Cardboard dumpster has been switched out to allow 
collection of all paper from the CRC.  DRF is pulling all cans/bottles each night and leaving on 
loading dock for FM pick-up.  Will need to monitor pick-up schedule for bottles & cans. 

 
 3.  Convert CRC’s remaining oil based paint finishes to water based. 
  

In Progress. Converted all steel doors and jams, main stairwell, and east stairwell.  Annual painting 
in August 2005 will include converting columns or railings, depending on volume and painting needs.  

 
4. Implement plan to extend time between wood floor refinishing from annually up to 24 months as 

possible. 
 

Completed. Improved the daily cleaning process with DRF Housekeeping Staff.  Extended 
refinishing time in some spaces to 18 months and in others to 24 months resulting in substantial cost 



savings, less down time, and increased customer satisfaction due to cleaner floors which are more 
conducive to quality play. 

  
 5.  Research and determine feasibility of recycling printer cartridges. 
  

 Completed. For the past year, printer, fax, and copiers cartridges have been given to an 
administrative assistant, who returns them to Office Max when placing monthly supply orders.   

 
 6. Utilize recycling containers for bottles & cans at select special events to determine feasibility of 

recycling collection process. 
 

Completed. Mixed success at special events.  FM is going to provide more containers for swim meets 
to improve results.  

 
 7. Determine what might be done to improve the training/education of new/returning employees to 

make better use of cardboard dumpster. 
  

In Progress. Working to effectively distribute recycling information to Dining Services, DRF, 
Health Center, and CRS employees within the CRC. 

 
 8.  Ensure recycling containers for CRS staff. 

Completed. Personal recycling containers for mixed paper were placed in all office spaces, including 
CRC, Ritchie, Cole and Armory.   

9.  Install recycling containers at the Outdoor Aquatic Center. 

Completed. Four containers for bottles & cans were placed at the Outdoor Aquatic Center in 
May 2005 when it opened for the current season.   

10.  Conduct a program to clean up offices and share unwanted or unused supplies. 

Completed. The first "Purge & Merge Day" was a success and will be continued.  Recycling 
mixed paper and cardboard was encouraged and facilitated (numerous large garbage cans full) 
and office supplies were reallocated to those who needed them. 

Recycling Goals for FY 06 

1. Meet the Divisional expectations (as per 2/05 Draft – see attached) for both recycling and 
other environment-related concerns.  

Many of these expectations for the Director, Managers, Supervisors, Office Staff, etc., have 
already been accomplished, and the remainder of the list will be either accomplished or in-
progress by the end of FY 06.  Some specifics: 

• Trisha Lay has been assigned as the department’s “Recycling Czar”.  Other staff 
members will be assigned specific responsibility for other recycling/energy saving 
efforts, as determined by their job responsibilities  

• Student Employee Advisory Board will be brought into the recycling initiative for 
added support/ideas. 



• All staff members will have Divisional Environment-Related Expectations included 
in their PRD’s. 

• Additional recycling containers will be purchased/installed in CRS facilities. 
• CRS will initiate a campaign to inform users of availability of recycling. 
• The Director has already established a non-negotiable attitude toward recycling in the 

department. 
• All purchases of office/IT equipment and supplies will be evaluated to determine their 

environmental impact, with the intent of moving toward environmental friendly 
products as soon as possible.  All computers currently “Energy Star”.  Need to move 
toward all duplex capable printers.  

2. Research possibility of converting existing HID lighting to a more energy efficient option 
(e.g. florescent). Begin conversion of spaces if this avenue proves to be an suitable 
alternative to HID lighting. 

CRS is using HID lighting in all gym space (CRC, Armory, Cole, and Ritchie), as well as 
the CRC natatorium.  The possibility of converting these spaces to florescent could 
provide extensive savings in utility bill, once equipment/installation costs have been 
covered, as well as improve the quality of lighting in spaces where it is not currently 
satisfactory.  The possibility of Department of Energy grants to cover part of the cost of 
installation will also be investigated. 

 3. Install additional bike racks at entrance to CRC to encourage alternate means of 
transportation.  Current racks fill up quickly, so additional racks are needed to provide 
space to secure additional bikes.
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Campus Compliance Officer/Office of 
Human Relations Programs

Mr. Roger Candelaria
1130 Shriver Laboratory, East Wing

Phone: 301.405.2839
Email: rcandel@umd.edu

Website: www.ohrp.umd.edu/compliance.html

 Complaint resolution services under the 
procedures set forth in the Human Relations 
Code are available to all university students, 
faculty, and staff through the Office of Human 
Relations Programs’ Campus Compliance 
Officer function.
 “Any member of the Campus community 
who believes that he or she has been or is being 
discriminated against in ways prohibited by [the 
Human Relations] Code may consult informally 
and confidentially with...the Office of Human 
Relations Programs prior to filing a formal 
complaint. 
 The Office of Human Relations Programs 
shall receive formal complaints from any member 
or group within the Campus community claiming 
to be aggrieved by alleged discrimination 
prohibited by [the Human Relations] Code 
and/or any other Campus document or policy 
relating to human relations practices.”

Conflict Resolvers Network
Ms. Roberta Coates 

Chair
1112 Cole Student Activities Building 

Phone: 301.405.0805
Email: rcoates@umd.edu

Website: www.umd.edu/CRN/about.html

 The University of Maryland Conflict 
Resolvers Network is a consortium of advisors, 
counselors, mediators, and investigators who 
assist faculty, staff, and students with the 
resolution of conflicts related to workplace, 

educational, and/or co-curricular environments 
of the University community. Members of 
the Network include the Campus Compliance 
Officer, the Ombudspersons (for faculty, staff, 
and graduate students), the Coordinator and 
Assistant Coordinator of the Faculty and Staff 
Assistance Program, the Center for Leadership 
and Organizational Change Development 
Specialist, and the Employees Relations 
Coordinator. Legal Office staff assist the Network. 

Diversity Training and Consultation 
Services/Office of Human Relations 

Programs
Mr. Mark Brimhall-Vargas

Assistant Director
1130 Shriver Laboratory, East Wing

Phone: 301.405.2840
Email: brimhall@umd.edu

Website: www.ohrp.umd.edu

 The Office of Human Relations Programs 
(OHRP) offers uniquely tailored training on any 
or all of the broad array of issues pertaining to 
race, ethnicity, national or geographic origin, 
and language; social and/or economic class and 
employment status; sex, gender, gender identity 
and expression, sexual orientation, and family 
configuration; religious, spiritual, faith-based, 
or secular affiliation; physical, developmental, 
or psychological ability; age and/or generation; 
size and/or physical appearance; as well as other 
categories of social identity.
 Trainings are typically highly interactive, 
not didactic, so as to make diversity learning 
interesting and otherwise engaging to training 
participants.  Trainings are conducted for 
any individual or group within the University 
community.
 OHRP also offers specially geared 
consultation services to individuals and groups 
on campus who are seeking guidance in 

President: Dr. C. Daniel Mote - www.president.umd.edu
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managing their own diversity challenges and/or 
in developing their own diversity programming.  
In these capacities, OHRP offers behind-the-
scenes support, advice, resources referral, and 
assistance.  Consultation services are available 
to any individual or group within the campus 
community. 

Equity Council
Website: www.president.umd.edu/EqCo

 The Equity Council serves as an advisory 
group to the President and President’s Cabinet 
and supports the longstanding and continuous 
goal of the University of Maryland to be a national 
leader in recruiting and retaining a diverse 
community of faculty, staff, and students.
The Council provides leadership in the 
articulation and development of affirmative 
action policies and procedures for the campus 
community. A particular focus of the Equity 
Council is to review and recommend, as 
appropriate, search and selection policies and 
procedures for the University and its colleges 
and departments.
 Upon the approval of the President, these 
policies and procedures will be implemented 
and monitored by major unit heads (Presidents, 
Vice Presidents, and Deans) at the College and 
major unit level with the assistance of their 
individual Equity Administrators. The Council, 
therefore, serves as an advisory resource to 
individual council members and the campus 
community, and provides analytical reports and 
observations to the President.
 The Council consists of equity 
administrators from each Vice President and 
Dean’s office and the Office of the President. The 
Special Assistant to the President for Equity and 
Diversity serves as Chair of the Council. A roster 
of the current membership is listed below. 

Chair: Dr. Robert Waters
Office of the Senior Vice President for 

Academic Affairs and Provost
1119B Main Administration Building

Phone: 301.405.5793
Email: rewaters@umd.edu

Dr. Amel Anderson
College of Life Sciences

1302 Symons Hall
Phone: 301.405.2080

Email: aanders@umd.edu

Dr. Viki Annand
College of Health and Human Performance

2302 Health and Human Performance Building
Phone: 301.405.2473

Email: vannand@umd.edu

Ms. Gloria Aparicio
Office of Administrative Affairs

1132 Main Administration Building
Phone: 301.405.5643

Email: gaparicio@umd.edu

Dr. Cordell Black
Office of Academic Affairs

1127 Main Administration Building
Phone: 301.405.7227

Email: cblack@umd.edu

Mr. Paul Brown (Ex-Officio)
Maryland Fire and Rescue Institute

MFRI Administration Headquarters Building
Phone: 301.226-9963

Email: pbrown@mfri.org

Ms. LaVern Chapman
Robert H. Smith School of Business

2407 Van Munching Hall
Phone: 301.405.1951

Email: lchapman@rhsmith.umd.edu
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Ms. Roberta Coates
Office of the President
1112 Cole Field House
Phone: 301.405.5795

Email: rcoates@umd.edu

Ms. Jennifer Dolan
A.J. Clark School of Engineering

1124 Martin Hall
Phone:  301.405.3855

Email:  jdolan@umd.edu

Ms. Barbara Duncan
College of Agriculture and Natural Resources

1122 Symons Hall
Phone: 301.405.0044

Email: bduncan@umd.edu

Ms. Ingrid Eusebe Farrell
College of Computer Mathematical and

Physical Sciences
3421 A.V. Williams Building

Phone: 301.405.2314
Email: ifarrel@umd.edu

Dr. Javaune Adams-Gaston
Career Center

3100 Hornbake Library
Phone: 301.314.7236

Email: jadamsg@umd.edu

Ms. Cynthia Hale
College of Behavioral and Social Sciences

2141 Tydings Hall
Phone: 301.405.1684

Email: chale@bsos.umd.edu

Dr. Diana Jackson-Lovett
Office of Continuing and Extended Education

2103 Reckord Armory
Phone: 301.405.6534

Email: dryderj@umd.edu

Ms. Wendy Jacobs
College of Arts and Humanities

1102 Francis Scott Key Hall
Phone 301.405.2354

Email: wajacobs@umd.edu

Ms. Mary Kivlighan, J.D.
College of Education

3113 Benjamin Building
Phone: 301.405.3130

Email: mkivligh@umd.edu

Dr. Ron Lipsman
College of Computer, Mathematical and

Physical Sciences
3400 A.V. Williams Building

Phone: 301.405.2319
Email: rlipsman@umd.edu

Ms. Johnnieque Love
University Libraries

7233 McKeldin Library 
Phone: 301.405.9048

Email: jlove1@umd.edu

Mr. James Newton
Undergraduate Studies

2130K Mitchell Building
Phone: 301.405.6851

Email: jnewton@umd.edu

Dr. Gary Pertmer
A.J. Clark School of Engineering

1124 Glenn L. Martin Hall
Phone: 301.405.5284

Email: pertmer@eng.umd.edu

Mr. William Powers
School of Public Policy

2101E Van Munching Hall
Phone: 301.405.6336

Email: wpowers@umd.edu



4

OFFICE OF THE PRESIDENT

Ms. Olive Reid
College of Journalism

1117 Journalism Building
Phone: 301.405.2433

Email: oreid@jmail.umd.edu

Mr. Stephen Sachs
School of Architecture, Planning, and 

Preservation
1247 Architecture Building

Phone: 301.405.6314
Email: ssachs@umd.edu

Ms. Teresa Thompson
College of Information Studies

4105 Hornbake Library, South Wing
Phone:  301.405.2032

Email:  tthomps3@umd.edu

Ms. Patty Wang
Office of University Development

4132 Samuel Riggs IV Alumni Center
Phone: 301.405.7764

Email: pwang1@umd.edu

Dr. Donna Wiseman
College of Education

3119 Benjamin Building
Phone: 301.405.0866

Email: dlwise@umd.edu

Office of Human Relations Programs
Dr. Christine Clark

Executive Director
1130 Shriver Lab, East Wing

Phone: 301.405.2841
Email: cclark1@umd.edu.

Website: www.ohrp.umd.edu/

 Established in 1971, the Office of Human 
Relations Programs (OHRP) is the equity 
compliance and diversity education arm of 
the Office of the President at the University of 
Maryland.
 OHRP investigates complaints of 
discrimination and harassment under the 
Human Relations Code, conducts Sexual 
Harassment Prevention Program training, 
and provides proactive diversity education for 
students, staff, and faculty on the broad array of 
issues related to multiculturalism.

Ombuds Officers
Website: www.umd.edu/ombuds/

 The mission of the Ombuds Office is to 
assist in minimizing the behavioral conflict 
in the workplace, by providing mediation in 
counseling and referral services to Faculty, 
Exempt and Non-Exempt staff, and graduate 
students of the University of Maryland campus. 

Dr. Lee Preston 
Faculty Ombuds Officer

1116 Cole Student Activities Building
Phone: 301.405.1901

Email: lpreston@umd.edu

 The Faculty Ombuds Officer at the 
University of Maryland serves as a confidential 
and impartial negotiator or mediator in cases 
where a faculty member has a problem that 
could interfere with work performance. If you 
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are a faculty member, regardless of rank, and 
you have a grievance or concern that you feel 
is interfering with your ability to carry out your 
responsibilities effectively and efficiently, the 
faculty Ombuds Officers is available to discuss 
your problem. The Ombuds officer’s goal is 
to secure fair and dignified treatment for all 
members of the faculty. 

Ms. Joanne DeSiato 
Graduate Student Ombudsperson 

2103 Lee Building 
Phone: 301.405.3132

Email: jdesiato@gradschool.umd.edu

 This office was established in 1999 to 
further the University mission of excellence in 
graduate education. The Office is available to all 
students with questions or concerns related to 
their graduate experience. The University is a large 
and complex institution; misunderstandings and 
conflicts can occur easily. The Ombuds Office 
provides confidential and informal assistance in 
resolving these conflicts and promotes fair and 
equitable treatment within the University. The 
Ombudsperson is an impartial, independent 
and confidential resource for graduate students 
at the University who helps to surface and 

resolve school issues. The Ombudsperson can 
also help to affect positive change by providing 
upward feedback on patterns of problems and 
complaints to appropriate senior officers.

Ms. Roberta Coates
Staff Ombuds Officer

1112 Cole Student Activities Building
Phone: 301.405 0805

Email: rcoates@umd.edu

 The Staff Ombuds Officer at the 
University of Maryland serves as a confidential 
and impartial negotiator or mediator in cases 
where a staff member has a problem that could 
interfere with work performance. If you are a 
campus staff member involved in a situation at 
your job that hinders you from performing your 
duties, and you have tried to resolve it without 
success, you have a resource on campus that 
can assist you. Examples of cases referred to 
the Staff Ombuds Person are, but not limited 
to: Supervisor and/or co-worker conflicts, age, 
race, gender discrimination, P.R.D., and other 
personnel issues. The Ombuds Person deals 
strictly with work related issues.

-Presidential Commissions-

President’s Commission on
Disability Issues

Chair: Dr. Gay Gullickson
Graduate School

2132C Lee Building
Phone: 301.405.4205
Email: glg@umd.edu

Website: www.president.umd.edu/PCDI/
index.html

 The Commission, established in 1986, 
is responsible for advising the President on 
issues of concern to students, faculty, and staff 
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with disabilities. One important goal of the 
Commission is to help the University maintain 
an environment that is supportive and provides 
a fair opportunity for the enrollment and 
graduation of students with disabilities and for 
the upward mobility of faculty and staff. 

President’s Commission on
Ethnic Minority Issues
Chair: Ms. Gloria Bouis

Office of Human Relations Programs
1130 Shriver Lab, East Wing

Phone: 301.405.2842
Email: gbouis@umd.edu

Website: www.president.umd.edu/PCEMI/

 The President’s Commission on Ethnic 
Minority Issues, established in 1973, advises 
the President on issues of concern to minority 
students, faculty and staff. It serves as an 
advocate for the ethnic minority community to 
help create an environment that is supportive 
and provides a fair opportunity for the 
enrollment and graduation of ethnic minority 
students, and for the employment and upward 
mobility of ethnic minority faculty and staff. The 
Commission investigates the needs and concerns 
of ethnic minorities, reviews existing campus 
policies that may affect these individuals, and 
makes recommendations to the President for 
change or improvement. 

President’s Commission on Lesbian, 
Gay, Bisexual, and Transgender Issues

Chair: Dr. Colleen “Coke” Farmer
College of Health and Human Performance

2351F Health and Human Performance
Phone: 301.405.2454

Email: cfarmer@umd.edu
Website: www.president.umd.edu/PCLGBTI/

 The President’s Commission on Lesbian, 
Gay, Bisexual, and Transgender Issues, 
established in 1997, is responsible for advising 
the President of the University of Maryland, and 
others in the campus administration, on issues of 
concern to lesbian, gay, bisexual and transgender 
students, faculty, and staff. The Commission’s 
responsibilities include recommending policies 
and programs to ensure that the campus is 
sensitive to the needs of the many lesbian, gay, 
bisexual and transgender persons who are part 
of the University community.

President’s Commission on
Women’s Issues

Chair: Ms. Cynthia Hale
College of Behavioral and Social Sciences

2141 Tydings Hall
Phone: 301.405.1684

Email: chale@bsos.umd.edu
Website: www.president.umd.edu/PCWI/

index.html

 The primary mission of the President’s 
Commission on Women’s Issues (PCWI) is 
to be an advocate for the interest of the entire 
community of women at the University. This 
community includes undergraduate and 
graduate students, faculty, administrators, 
and both exempt and non-exempt staff. In 
its advocacy role, the Commission places 
particular emphasis on the diverse perspectives 
of women within the community. To achieve 
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its mission, the Commission: Advises the 
President on issues related to women, gender, 
and diversity; communicates and collaborates 
with other groups concerned with gender and 
diversity; investigates, studies, and makes 
recommendations concerning the needs of 
all constituencies of women in the campus 
community; suggests responses to problems as 
they arise and communicates these suggestions 
to the President; educates the community 
about women’s issues, and celebrates women’s 
accomplishments.

____
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Senior Vice President: Dr. William Destler - www.provost.umd.edu

Academic Achievement Program
Dr. Jerry Lewis
Executive Director

2110 Marie Mount Hall
Phone: 301.405.4736

Email: jlewis@umd.edu
Website: www.aap.umd.edu/

 The Academic Achievement Programs 
(AAP) office was established in 1990. It is 
an administrative branch, which provides 
an organizational structure under which to 
maintain, coordinate, and provide leadership, 
development and supervision for five academic 
programs (Student Support Services, Intensive 
Educational Development, Ronald E. McNair 
Post-Baccalaureate Achievement, Summer 
Transitional Program, and the Educational 
Opportunity Center). The purpose of the 
Academic Achievement Programs has remained 
constant through the years—to provide the 
opportunity of a college education to students 
who, if evaluated solely on traditional criteria, 
might now have access to the University.
 AAP provides an array of services; 
including, counseling/advising, tutoring, 
supplemental instruction for key core courses 
and skill enhancement classes in English, 
mathematics and reading and study skills to 
promote the retention and graduation of Low-
income and first generation students.  AAP, 
through its Ronald E. McNair program also 
provides scholarly and research experiences 
to prepare low-income, first generation, and 
traditionally underrepresented students in 
graduate schools for enrollment in doctoral 
degree programs.

Academy of Leadership: African 
American Leadership Program

Dr. Ron Walters
Director 

B0106 Taliaferro Hall 
Phone: 301.405.1787

Email: rwalters@umd.edu
Website: www.academy.umd.edu/scholarship/

aali/

 The African American Leadership 
Institute (AALI), directed by Dr. Ron Walters, 
was established as a model program within the 
University of Maryland’s James MacGregor 
Burns Academy of Leadership. The AALI’s 
central purpose is to enhance and develop 
the transforming leaders needed to tackle the 
challenges of the 21st century. The AALI is the 
only university-based leadership program of its 
kind in the United States. The AALI works to 
develop and provide the humane, effective and 
timely leadership needed to improve the overall 
quality of life and civic engagement of African 
Americans. The AALI offers African American 
leaders access to valuable information resources 
and technology as well as modern leadership 
and management skills.

Associate Provost for
Equity and Diversity

Dr. Cordell Black
1127C Main Administration

Phone: 301.405.6810
Email: cblack@umd.edu

Website: www.provost.umd.edu/diversity/
aboutus.html

 The Office of the Associate Provost for 
Equity and Diversity serves as an advocate 
for faculty diversity as well as a resource on 
equity and diversity issues at the University of 
Maryland. The Office of the Associate Provost for 
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Equity and Diversity oversees three units: Office 
of Lesbian, Gay, Bisexual, and Transgender 
Equity, Nyumburu Cultural Center, and the 
Office of Multi-Ethnic Student Education.

Associate Provost for Faculty Affairs
Dr. Ellin Scholnick  

1126 Main Administration Building
Phone: 301.405.4252

Email: escholni@umd.edu
Website: www.faculty.umd.edu/teach/letter.

htm

 The Associate Provost for Faculty Affairs 
primary responsibilities are overseeing campus 
promotion and tenure processes, guiding 
the selection committees for Distinguished 
Scholar-Teachers and Distinguished University 
Professors, promoting and initiating programs 
for faculty development, and bringing issues 
of faculty concern to the attention of the 
administration. 

Baltimore Incentive Awards Program
Ms. Jacqueline Wheeler Lee

Director 
1103 Cole Student Activities Building 

Phone: 301.405.9024 
Email: jwl@umd.edu 

Website: www.biap.umd.edu

 The University of Maryland, has initiated 
the Baltimore Incentive Awards Program to 
recognize and reward young people who want 
to better their opportunities through a college 
education. Modeled on a similar program at UC-
Berkeley, the program is specifically targeted 
toward students who demonstrate academic 
ability, uncommon persistence and maturity 
despite adverse life situations.

 This pilot program, focused on Baltimore 
City, identifies up to nine candidates each year 
who receive full four-year scholarships to the 
University of Maryland. While the award is 
directed toward students who demonstrate 
a great need for financial assistance, the 
scholarship component is only a small part 
of the program. At the heart of the Baltimore 
Incentive Awards Program is the development 
of individual character, critical thinking skills 
and leadership within an intimate community 
of peers, advisors and mentors. The cohort of 
students that form the core of this community 
benefit from outstanding academic and 
support programs and are active in their home 
communities as role models for future Incentive 
Award candidates. 

Campus Assessment Working Group 
(CAWG)

Dr. Robert Waters
Chair

1119 Main Administration Building
Phone: 301.405.5793

Email: rewaters@umd.edu
Website: www.oirp.umd.edu/CAWG

 The Campus Assessment Working Group 
(CAWG) was created in 1996 and is a deliberate 
blending of the assessment and quality agendas. 
CAWG is charged with developing a campus 
“Culture of Evidence” in which data and 
assessment play a key role in campus decision-
making. In summer 2000, CAWG was moved to 
join the newly re-designed Office of Institutional 
Research and Planning.
 CAWG responds to the need to regularly 
gather and exchange information about the 
student, staff, and faculty experience at the 
University. The data can feed directly into 
program and campus improvement efforts. 
Departments and administrators take advantage 
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of these data collection efforts to ask questions 
that are important for their own improvement 
efforts. CAWG works on developing strategies 
for the sustainable data collection needed to 
continue moving the University of Maryland 
forward in its status as the flagship campus. 
 Many good sources of campus data already 
exist, but often those studying one set of data 
are not aware of other sources. Thus CAWG’s 
missions include: 1) connecting and facilitating 
access to the existing data; 2) coordinating 
the ability to assess experiences over time by 
asking the same questions on multiple surveys; 
3) maximizing collaboration opportunities 
and resources within the community; and, 4) 
analyzing, interpreting, and disseminating data 
to campus decision-makers.

Center for International Development 
and Conflict Management
Dr. Jonathan Wilkenfeld

Director
0145 Tydings Hall

Phone: 301.314.7703
Email: jwilkenf@gvpt.umd.edu

Website: cidcm.umd.edu/

 The University of Maryland’s Center 
for International Development and Conflict 
Management (CIDCM) is strategically located 
at the nexus of theory and practice, academics 
and activism, economic development and civil 
society, technology and human needs.
 The projects of CIDCM have been 
dedicated to pursuing new and better 
understanding about the dynamics of conflict 
and conflict resolution, with a special emphasis 
on the role of economic development and 
information technology in conflict-prone 
societies.  CIDCM’s accomplished scholars, 
its expertise in data collection and analysis, 
and its direct involvement in regional conflict 

management efforts make the Center a unique 
resource for discovering enduring solutions to 
the world’s most intractable conflicts.

Center for Leadership and 
Organizational Change (CLOC)

Ms. Vicky Foxworth
Director 

1125 Cole Student Activities Building 
Phone: 301.405.5249

Email: foxworth@umd.edu
Website: www.provost.umd.edu/OOE

 The Center for Leadership and 
Organizational Change (CLOC) offers a 
full range of leadership and organizational 
development services with a multicultural 
perspective to academic and administrative 
departments and units, including: design and 
facilitation of processes for strategic planning, 
organizational assessment and change, team 
effectiveness, retreat design and facilitation, 
conflict resolution, and individual leadership 
coaching.  Because no two organizations within 
the University operate in exactly the same 
way, CLOC works collaboratively with clients, 
providing customized services specifically 
tailored to meet their specific needs.  Clients 
include vice presidents, deans, chairs, directors, 
managers and their division, college, department, 
unit or team.
 CLOC’s consultants have significant 
experience in university settings and bring 
academic training, professional experience 
and direct knowledge of the University of 
Maryland to every consulting and coaching 
situation.  Members of CLOC’s Peer Consulting 
Network (PCN) partner with staff consultants 
to provide services.  PCN members are highly 
diverse group of approximately 25 faculty and 
staff from across the campus who bring a broad 
range of professional and life expertise to their 
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roles as campus organizational consultants.  
They receive intensive training and individual 
coaching support from the CLOC staff.  
 CLOC is partially subsidized by the Office 
of the Vice President for Academic Affairs and 
Provost.  There is a fee for CLOC services.  CLOC 
is committed to serving campus clients and, due 
to the support of the Provost, is often able to 
construct individual contracts to match a client’s 
needs and their resources.

Center for Minorities in
Science and Engineering

Ms. Rosemary Parker 
Director 

1134 Martin Hall 
Phone: 301.405.3878

Email: rparker@umd.edu
Website: www.engr.umd.edu/organizations/

cmse/

 Established in 1981 as a unit within the 
School of Engineering, the Center for Minorities 
in Science and Engineering provides academic 
support services and outreach programs 
designed to recruit, retain, and graduate African 
American, Hispanic American, and Native 
American engineering students. The Office has 
three specific goals in the areas of recruitment/
outreach, retention and Graduation. CMSE 
works to:
• attract increased numbers of African 
American, Hispanic American, and Native 
American students to engineering;
• ensure that support structures are in place 
to enhance the retention of African American, 
Hispanic American, and Native American in 
engineering; and,
• graduate increased percentages of 
African American, Hispanic American, and 
Native American engineering students majoring 
in engineering. 

Center for Teaching Excellence
Dr. Spencer Benson

Director
0405 Marie Mount Hall

Phone: 301.405.9356
Email: sbenson@umd.edu
Website: www.cte.umd.edu

 The University of Maryland’s Center for 
Teaching Excellence (CTE) is a unit within the 
Office of the Associate Provost and Dean for 
Undergraduate Studies. Its purpose is to support 
the campus-wide efforts to enhance and reform 
undergraduate education and to offer tangible 
assistance to individual faculty and TAs as well 
as to the departments and colleges in which they 
work. 
 CTE provides: 1) an annual series of 
campus-wide Workshops and Conversations 
related to teaching and learning issues; 
2) assistance to departments and colleges 
in organizing and implementing faculty 
teaching workshops, TA training activities, 
and evaluation/support strategies related to 
improving teaching and student learning; 3) 
consultation with individuals on particular areas 
of concern in teaching and learning, research 
into teaching practice, and implementation of 
innovative teaching-learning strategies; 4) a 
regular newsletter, CTE’s Teaching and Learning 
News, which provides information on teaching 
and student learning, and a posting of events 
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and developments related to teaching across 
campus; 5) a website that contains information 
and resources in teaching and student learning; 
and, 6) a library of video and print resources on 
teaching and learning. 
 CTE also facilitates Professional 
development for graduate teaching assistants 
through the University Teaching and Learning 
Program, and campus-wide orientations to 
teaching for graduate teaching assistants.  It 
oversees a Undergraduate Teaching Assistants 
program, the Lilly-CTE Fellows faculty program, 
the Instructional Improvement Grants program 
(which supports innovations in teaching), and 
various other initiatives related to teaching and 
learning.

Consortium on Race,
Gender and Ethnicity

Dr. Bonnie Thornton Dill
Director

2103 Tawes Fine Arts Building
Phone: 301.405.2931

Email: btdill@umd.edu
Website: www.crge.umd.edu

 The Consortium on Race, Gender and 
Ethnicity (CRGE) is a university-wide initiative 
promoting research, scholarship, and faculty 
and graduate student development.  CRGE’s 
work explores the intersections of race, gender, 
ethnicity, and other dimensions of difference as 
they shape the construction and representation 
of identities, behavior, and complex social 
relations.  It was established in 1998 with 
support from the Ford Foundation, the Colleges 
of Arts and Humanities, Behavioral and Social 
Sciences, the Graduate School, and the Office of 
the Provost.  

-Cultural Studies Programs-

African American Studies Department
Dr. Sharon Harley

Director
2169F LeFrak Hall

Phone: 301.405.1163
Email: sharley@umd.edu

Website: www.bsos.umd.edu/aasp/

 The African American Studies 
Department (AASD) at the University of 
Maryland fosters academic excellence in 
teaching and research on African-American life, 
history and culture. AASD’s commitment to the 
development of intellectual growth for students 
and scholars accomplishes an equally important 
service for the African-American community as 
a whole: the quantitative analytical skills generic 
to social science research are put to use in the 
examination of the socio-economic problems 
confronting African-American communities 
in the United States.Scholarly examination of 
African-American communities helps illuminate 
the parallels, contradictions and strengths 
evident in all communities.
 Thus, while the specific subject matter of 
the program is African-American communities, 
the essential value of the program extends to 
studies of other cultures and communities around 
the world. Currently, AASD offers our students a 
choice of major in a cultural social concentration 
and a public policy concentration. Additionally, 
all University of Maryland students have the 
opportunity to earn a certificate in African 
American Studies. We also offer graduate level 
courses, in collaboration with the Department 
of Educational Policy and Leadership.
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Asian American Studies Program
Dr. Timothy Ng

Director
Research and Graduate Studies

2100 Lee Building
Phone: 301.405.6918

Email: binkley@umd.edu
Website: www.aast.umd.edu/

 The Asian American Studies Program 
(AAST) at the University of Maryland provides 
students with the opportunity to study critically 
the experiences of Asian Americans. Through an 
interdisciplinary approach, students examine 
the histories, communities, and cultures of 
Asian Americans as both distinctive from and 
connected to the broader themes of diversity, 
ethnicity, race, gender, and migration in the 
Americas. AAST offers an undergraduate 
certificate for students who wish to develop 
a specialization in Asian American studies 
alongside their degree pursuits. The certificate 
program is a 21 credit-hour complementary 
study component, which includes two core and 
four elective courses and one capstone course.

Jewish Studies
Dr. Hayim Lapin

Director, Associate Professor
0142 Holzapfel Hall
Phone: 301.455.4975

Email: jwst@arhu.umd.edu
Website: www.jewishstudies.umd.edu/

 The Jewish Studies Program at the 
University of Maryland encourages research and 
provides instruction about the rich history and 
culture of the Jewish people from earliest times 
to the present day. Dedicated to the highest 
standards of scholarship, the program offers a 
wide array of courses in Hebrew Language and 
Literature, Jewish History, Bible, Rabbinics, 

Jewish Philosophy, and Yiddish Language and 
Literature.
 These courses, offered by a faculty 
renowned for its scholarly and teaching 
excellence, form one of the largest undergraduate 
Jewish Studies programs in North America. 
Every semester between 500 and 600 students 
enroll in Jewish Studies courses. In addition, 
the Jewish Studies program supports faculty 
research projects and organizes frequent 
academic conferences and lectures in order 
to bring the fruits of scholarship to a wider 
public. The Jewish Studies Program offers a 
major program as well as a combined BA/MA 
program. 

Latin American Studies Center
Dr. Saúl Sosnowski

Director, Professor
1122 Holzapfel Hall

Phone: 301.405.4772
Email: sosnowsk@umd.edu

Website: www.lasc.umd.edu/

 Latin American Studies offers courses 
that address issues relevant to Latin America and 
the Caribbean. In addition, the center provides 
research opportunities in areas such as culture 
and democracy, governance and civil society, 
labor and gender, literature and ethnicity, 
and migration. Furthermore, students are 
given the opportunity to participate in various 
outreach programs that work with U.S.-Latino 
communities. Throughout the year students 
are encouraged to attend and participate in 
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several national and international conferences 
and symposia. The center also offers various 
Internship and study abroad opportunities for 
students on the campus. The certificate program 
is a 21-credit program, open to all undergraduate 
students. Students take 4 required courses. 
Students also select 3 other courses from an 
approved list to address their individual areas 
of interest. In addition, all students must 
demonstrate competence in either Spanish or 
Portuguese.  

Lesbian, Gay, Bisexual, and 
Transgender Studies

Dr. Marilee Lindemann
Director, Associate Professor

1147 Tawes Fine Arts Building
Phone: 301.405.5428

Email: mlindema@umd.edu
Website: www.lgbts.umd.edu/

 The Lesbian, Gay, Bisexual, and 
Transgender (LGBT) Studies Undergraduate 
Certificate Program was approved by the 
Maryland Higher Education Commission and 
endorsed by the University’s Board of Regents 
in Spring 2002. The LGBT Studies Program is 
part of the institution’s broad and deep effort to 
transform curricula to reflect new developments 
in multicultural scholarship and to provide 
students with a set of educational experiences 
that convey some sense of the diversity of 
human cultures. The task of LGBT Studies 
is to highlight sexuality and sexual identities 
as aspects of the diversity of the University 
community and of the knowledge generated 

by our faculty and students. The LGBT Studies 
Certificate is a 21 credit interdisciplinary course 
of study comprised of 15 required and 6 elective 
credits designed to complement any student’s 
major field of study.

Persian Studies
Dr. Ahmad Karimi-Hakkak

Director, Professor 
1220 Jimenez Hall 

Phone: 301.405.3147 
Email: karimi@umd.edu

Website: www.languages.umd.edu/persian/

 The Center for Persian Studies (CPS), 
established in Fall 2004 as a unit within the 
School of Languages, Literatures, and Cultures 
(SLLC) at the University of Maryland (UM), has 
a threefold mission. First, to inaugurate a world-
class academic program in Persian language and 
literature, most broadly defined and inclusive of 
the Iranian world’s millennia-old heritage as well 
as its modern and contemporary linguistic and 
literary traditions. Second, to foster, throughout 
UM and beyond, the growth of teaching and 
scholarship in all aspects of the contemporary 
and classical cultures and civilizations 
within the Iranian world, and in all Persian-
speaking societies, both contemporary (Iran, 
Afghanistan, Persian-speaking Central Asia and 
the emerging Persian-speaking diasporas and 
ethnic minorities the world over) and historical 
(Ancient Persia, Medieval Central Asia and 
Anatolia, pre-modern Caucasus, pre-colonial 
India, etc.). Third, to help enhance mutual 
understanding between Americans of all ethnic, 
linguistic, and cultural backgrounds and those 
of Iranian and Persian-speaking parentage with 
the larger US society by interpreting Persian 
and Iranian cultures and civilizations now and 
into the foreseeable future.
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Women’s  Studies
Dr. Bonnie Thornton Dill

Chair, Professor
2101 Woods Hall 

Phone: 301.405.6878
Email: btdill@umd.edu

Website: www.womensstudies.umd.edu/

 Women’s Studies courses challenge 
students to question traditional knowledge about 
women and men and to examine differences 
among women. A curriculum that includes 
women’s experiences gives students access to 
new information that enables them to develop 
more accurate perspectives about themselves 
and the world. Students gain an understanding 
of and respect for difference in their lives as they 
encounter issues of gender, age, ability, class, 
ethnicity, race, religion, sexual orientation, 
and national origin in the classroom and the 
curriculum. The Program offers B.A., Ph.D. and 
certificate programs. In addition, the program 
includes approximately 50 undergraduate and 
30 graduate courses on women.  

____

Curriculum Transformation Project
Dr. Deborah Rosenfelt

Coordinator
2101 Woods Hall

Phone: 301.405.6882
Email: dsr@umd.edu

Website: www.ctp.umd.edu

 The Curriculum Transformation Project 
(CTP) is designed to assist faculty members 
from all disciplines to integrate scholarship on 
women, gender, and other forms of diversity 
into their courses, and to develop inclusive 
pedagogies that acknowledge “difference” as a 
resource in the classroom. In recent years, the 
Project has also emphasized the importance of 

incorporating international perspectives into 
work in women’s studies across the disciplines.
 Initiated in 1989 and housed in the 
Women’s Studies Department of the College of 
Arts and Humanities, CTP’s central component 
has been an annual summer institute for faculty 
members from the University of Maryland 
and sometimes from campuses throughout 
Maryland’s state university system, as well as, in 
recent years, for faculty from institutions abroad  
in interaction with University of Maryland 
faculty.  In addition, the Project has organized 
and supported departmental workshops, faculty 
study groups, and topical polyseminars during 
the academic year, as well as providing support 
for individual pedagogical initiatives.  The 
Project has received or generated close to a 
million dollars in external support.
 Faculty selected to participate in summer 
institutes engage in three types of activities:  (1) 
reading and discussing representative texts and 
articles across the disciplines that address the 
construction of gender and its intersections 
with race, class, nationality, ethnicity, sexuality, 
age, and physical ability; and that explore the 
experiences, status, and contributions of women 
in different geographic and structural locations; 
(2) exploring related pedagogical issues; and (3) 
redesigning courses to incorporate new material. 
 Faculty participants receive a stipend 
for attending the summer institutes or released 
time for study groups during the academic year. 
In exchange, participants from the University 
are typically expected to revise at least one of 
their regular courses or to develop new course 
offerings, ideally required courses for majors or 
courses for the CORE general education program.  
More than 160 faculty from departments across 
the Humanities, the Arts, the Sciences, and 
Education on the College Park campus and six 
additional campuses in the System participated 
between 1989-1999, with an additional 40 
faculty from women’s studies programs abroad 
participating in 2000-2003.  
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 Disciplinary workshops on curricular 
change have been conducted for departments 
such as Art History, Curriculum and Instruction, 
Educational Policy, English, and Music.  The 
Director of the Curriculum Transformation 
Project also served as the principle consultant 
in designing a series of lectures and workshops 
for the Engineering Curriculum Transformation 
Project (1995), supported by the Sloan 
Foundation.  Faculty participants in Curriculum 
Transformation institutes have spoken and 
published widely about their work on curricular 
change. 

David C. Driskell Center for the Study 
of the Visual Arts and Culture of African 

Americans and the African Diaspora
Dr. Robert Steele

Executive Director, Associate Professor
2114 Tawes Fine Arts Building

Phone: 301.314.2621
Email: rsteele@umd.edu

Website: www.driskellcenter.umd.edu/

 The David C. Driskell Center at the 
University of Maryland celebrates the legacy of 
David C. Driskell -- Distinguished University 
Professor Emeritus of Art, Artist, Art Historian, 
Collector, and Curator -- by preserving the 
rich heritage of African American visual art 
and culture. Established in 2001, the Center 
provides an intellectual home for artists, arts 
administrators, museum professionals, and 
scholars of color, broadening the field of African 
diasporic studies.  By bringing together the visual 
arts and the field of diasporic studies in fluid 
and dynamic ways, the Center offers creative 
and curricular programming to the University 
and the greater Maryland and Washington, DC 
communities, while serving as a national leader 
in the field of African American art and culture.

Democracy Collaborative
Dr. Ted Howard
Executive Director

1241 Tawes Building
Phone: 301.405.9266

Email: thoward@civilsociety.umd.edu
Website: www.maryland-k-16.umd.edu

 
 The Democracy Collaborative undertakes 
integrated activities aimed at leveraging the 
resources of higher education institutions 
in support of democratic renewal, civic 
participation, and community building..
 The Democracy Collaborative brings 
together an international consortium of more 
than 20 of the world’s leading academic centers 
and citizen engagement organizations, hosted 
and sponsored by the University of Maryland. 
Through programs of theoretical and practical 
research, teaching, training, and community 
action, the Collaborative works to strengthen 
democracy and civil society locally, nationally, 
and globally. 

Diversity and Community in American 
Life Continuing Colloquium Series/

Department of Education Policy and 
Leadership

Dr. Steven Selden
Professor

3112E Benjamin Building
Phone: 301.405.3566

Email: selden@umd.edu
Website: www.education.umd.edu/EDPA/

events/eventsindex.html

 Coordinated through the Department 
of Education Policy and Leadership’s Center 
for Education Policy and Leadership (CEPAL), 
the Diversity and Community in American Life 
Continuing Colloquium Series brings an array 



17

OFFICE OF THE SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS 
AND PROVOST

of nationally recognized scholars to campus to 
speak on arrange of critical diversity-related 
issues in the U.S. based education policy and 
leadership arena.  

Educational Talent Search Program
Dr. Shirley Morman

Director
3103 Turner Hall

Phone: 301.314.7763
Email: smorman@umd.edu
Website: www.etsp.umd.edu

 Funded by the U.S. Department of 
Education and known collectively among the 
TRIO programs, Talent Search is designed to 
increase the access of low-income and minority 
students to college.  The program targets youth 
in families in which neither parent graduated 
from college. 
 Talent Search identifies qualified young 
people with potential for college.  Talent 
Search then works with these students and 
their parents to encourage them to enroll in 
postsecondary education, to insure they are 
registered for college preparatory courses and 
to assist them in completing admissions and 
financial aid applications.  Talent Search also 
works to encourage these students to continue 
their education.

Educational Opportunity Center/
Academic Achievement Programs

Mr. Andre Nottingham
Associate Director
7726 Finns Lane

Lanham, MD 20706
Phone: 301.429.5933
Email: an@umd.edu

Website: www.aap.umd.edu/Ed.Opportunity

 The UM-Educational Opportunity Center 
a part of Academic Achievement Programs, 
it is U.S. Department of Education grant 
supported program which is designed to assist 
adults 19 years and older in the Prince George’s 
County inner-beltway communities to enroll 
or re-enroll in institutions of post-secondary 
education. The UM-Educational Opportunity 
Center has functioned in an exemplary manner 
since its beginning and provides academic and 
financial information, counseling, advising, and 
assistance in the admission process to more than 
1,000 low-income and/or first generation adults 
annually. This assistance enrolls or reenrolls 
approximately 200 adults into postsecondary 
institutions each year and makes it possible 
for more than 80 individuals per year to obtain 
their GED’s.  The UN-EOC is a unique program 
in the University setting in that it serves adults 
who are interested in returning or initiating 
enrollment at a later age in life.
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-Faculty and Staff Groups-

Black Faculty and Staff Association
Mr. Willie Brown

President
1118 Patuxent Building 
Phone: 301.405.2951

Email: wbrown@umd.edu 
Website: www.bfsa.umd.edu/

 The purposes of the Black Faculty and 
Staff Association (BFSA) are to: 1) urge the 
University to provide equal educational and 
career opportunities for professional growth 
and upward mobility; 2) exert influence and 
promote participation of the African American 
community in the mainstream of the campus 
community; 3) improve the visibility of the 
African American community by supporting 
a significant increase in the enrollment of 
African American students; and, 4) promote the 
employment of a more representative number 
of African American faculty and staff. 
 

Lesbian, Gay, Bisexual, and 
Transgender Staff and Faculty 

Association
Dr. Luke Jensen

Chair
0119 Cole Student Activities Building

Phone: 301.405.8721
Email: ljensen@umd.edu

Website: www.umd.edu/lgbt/lgbt-sfa.html

 The Lesbian, Gay, Bisexual, and 
Transgender (LGBT) Staff and Faculty 
Association was created in part to help close the 
gap between official recognition and the actual 
experiences of the University’s LGBT faculty 
and staff. 

____

Golden I.D. Student Program
Ms. Addie Beatty

Coordinator
1113 Mitchell Building
Phone: 301.314.8219

Email: abeatty@umd.edu
Website: www.summer.umd.edu/c/

admissions/application_information/gs/
undergraduates/golden_id_students

 The Golden I.D. student program enables 
Maryland retirees to enroll in courses at the 
University of Maryland and receive certain 
other benefits.  The program is designed to assist 
retirees who want to broaden their horizons, earn 
a degree, or simply learn more about the world 
in which they live.  Golden ID students register 
on a space available basis, must be 60 years of 
age or older, a legal resident of Maryland, and 
not engaged in gainful employment for more 
than 20 hours per week. 
 Golden ID students are exempt from 
tuition for up to three courses per semester. 
Golden ID students pay the mandatory fee 
established for part-time undergraduate 
students, except for the health fee, the athletic 
fee, and the student activities fee. Golden 
ID students who wish to park their cars on 
campus pay the parking fee established for 
commuting students. Golden ID students pay 
the undergraduate or graduate application fee, 
as appropriate to their proposed admission 
status.  Golden ID students may purchase tickets 
to athletic events at the same rates charged to 
faculty and staff employees.  Golden ID students 
may purchase tickets to theater, music, dance and 
other campus events at the same rate charged to 
faculty and staff employees, or, if eligible, at the 
rates applicable for senior citizens, whichever 
are lower.  Golden ID students have the same 
access to all campus recreational facilities that 
other students do.  A separate recreational fee is 
assessed during the summer school sessions.
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Institute for Global Chinese Affairs
Dr. Saul Sosnowski

Director
0124 Taliaferro Hall

Phone: 301.405.0208
Email: sosnowsk@umd.edu
Website: www.igca.umd.edu

 The Institute for Global Chinese Affairs 
(IGCA) serves as a focal point for China-
related activities at the University of Maryland, 
and builds on existing campus strengths to 
promote understanding and address matters 
of importance to China, the United States, 
and the global Chinese community.  The IGCA 
fosters interdisciplinary communication and 
collaboration among scholars, policymakers, 
students and leaders in China-related areas. 
Topics involved include science, technology, 
business and journalism, with opportunities for 
research and discussion in such critical issues 
as U.S.-China relations, the global economy, 
trade and diplomacy, science and technology, 
economic development, cultural issues and 
education.
 The goals of the Institute are for the IGCA 
to become: 1) a center for communication and 
collaboration on critical issues relating to China 
and the global Chinese community, serving 
as a resources for the University’s academic 
departments, faculty and students; 2) a public 
forum to promote understanding between 
diverse Chinese-speaking and U.S. communities 
through conferences, seminars, scholarly and 
professional exchanges, publication of papers 
and occasional books; 3) a provider of advanced 
leadership developments (non-degree-granting) 
for Chinese ministries, provincial governments, 
and industries; and, 4) An instrument for 
developing cooperation between the U.S. and 
the global Chinese community in the areas of 
science, technology and the economy.

International Education Services
Ms. Valerie Woolston

Director
3116 Mitchell Building
Phone: 301 314 7740

Email: vwoolsto@umd.edu
Website: www.intprog.umd.edu/ies/

 International Education Services 
provides a wide range of information and 
services to international students and scholars 
including the evaluation of transcripts; 
orientation services for international students; 
counseling students on immigration concerns, 
financial problems, and cross-cultural issues; 
assisting departments in obtaining appropriate 
visas for visiting scholars and faculty members; 
providing advisement and programs for 
American and international students interested 
in studying outside the U.S. 

-Living and/or Learning Communities-

Advocates for Children/College Park 
Scholars

Dr. Ruth Fassinger &
Dr. Brenda Jones Harden

Co-Directors
1120 Cumberland Hall
Phone: 301.314.5909

Email: rfassing@umd.edu/bjharden@umd.edu
Website: www.scholars.umd.edu.advocates/

 The College Park Scholars (CPS) 
Advocates for Children Program involves 
students in advocacy efforts targeting a broad 
range of social, educational, policy, and justice 
issues affecting diverse children, families, 
and communities. Advocacy means taking 
an informed position on an issue and then 
committing to action. 
 The Advocates program is structured 
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so that students become informed in areas of 
personal interest that relate to children, families, 
and communities. They then learn to translate 
their knowledge into advocacy for social justice 
and change. Advocacy involvement includes 
political lobbying, grassroots organizing, and 
service activities in schools and communities. 
 Advocates for Children may go on to 
become psychologists, physicians, attorneys, 
teachers, writers, business executives, or 
public servants. Whatever their career choices, 
students’ shared experience in CPS Advocates 
for Children will provide a greater understanding 
of their roles in shaping the future of children, 
families, and communities.

American Cultures/College Park 
Scholars

Dr. Sangeeta Ray
Director

1103 Centreville hall
Phone: 301.314.1513

Email: rays@umd.edu
Website: www.scholars.umd.edu/amercult/

 “No man is an island,” said John Donne, 
and neither is a country. To fully understand 
and appreciate the United States in all its 
diversity, we must place it in the context of the 
hemisphere. American Cultures is designed to 
take up this challenge by exploring the roots and 
routes of people living in the Americas. Take this 
opportunity to engage with the immense variety 
of cultures, histories, languages, geographies, 
and societies that make us unique. 
 Rooted in U.S. history, literature, and 
culture, American Cultures makes a concerted 
effort to reflect the diversity of North and South 
America. Come travel with us to Pennsylvania, 
California, New York, South Carolina, Mexico, 
Brazil, Venezuela, Jamaica, Belize, Peru, Canada, 
Puerto Rico, Chile, Argentina, and Washington, 
D.C. Share our related experiences, literatures, 

histories through workshops, readings, speakers, 
and visits to various global and local sites.

International Studies/College Park 
Scholars

Dr. Dorith Grant-Wisdom
Director

1104 Centreville Hall
Phone: 301.405.0529

Email: dgrant@gvpt.umd.edu
Website: www.scholars.umd.edu/is/

 International Studies (IS) brings together 
undergraduate students from all disciplines 
who share global interests. The faculty, staff, 
and mentors of the program are drawn from the 
colleges and international units across campus. 
In addition to faculty, they include IS alumni, 
campus library professionals, and visiting 
Fulbright and Humphrey Fellows. In addition, IS 
works with archivists the National Archives and 
professionals from the international community 
in the Washington Metro Area.
 The curriculum is multi-disciplinary 
and experiential. It incorporates co-curricular 
programs in the residence halls, cultural 
activities of campus international units, and 
diplomatic, embassy, and cultural programs in 
Washington. Special opportunities available to 
IS students and alumni include: teaching and 
research assistantships; specially designed, 
short-term study abroad programs; service 
learning with non-governmental organizations, 
and immigrant community groups; international 
internships; and activities with the other eleven 
interdisciplinary scholars programs.
 At the end of their program, sophomores 
organize a Capstone Conference featuring 
their own research and service projects and 
assemble an anthology based on their two years 
of academic work in the program. International 
scholars are awarded a citation for successful 
completion of the program.
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Civicus
Dr. Sue Briggs

Director
Somerset Hall

Phone: 301.405.8759
Email: sbriggs@bsos.umd.edu

Website: www.bsos.umd.edu/civicus

 CIVICUS is an academic citation program 
centered around 5 tenets of civil society: 
citizenship, leadership, community building in 
a diverse society, scholarship, and community 
service-learning. 
 Our program is founded on the 
assumption that to be engaged members of civil 
society we have an obligation to be aware of the 
world outside of the classroom. Therefore, our 
courses and activities are intricately linked with 
each other and the campus, local, and national 
communities. CIVICUS Associates (first and 
second year students in the program) enrich their 
academic work and explore career opportunities 
by volunteering with non-profit organizations, 
creating their own community service projects, 
and participating in internships at the University 
or in the D.C. metropolitan area. 
 Creating a community among the 130 
diverse and energetic CIVICUS Associates is 
also an essential part of the program. To this 
end, our students take a core of classes together, 
live together in Somerset Hall, and participate 
in common service and other projects. Though 
the citation portion of the program takes place 
during the students’ first and second years, many 
of our juniors, seniors, and graduates remain 
involved in the program as CIVICUS Alums. 
 In short, CIVICUS is a program for 
enthusiastic, motivated, and dedicated students 
who want to get involved with the campus and 
local community to make a positive difference.

Diversity Learning Community
Dr. Francille Wilson

Director
2169 LeFrak Hall

Phone: 310.405.1160
Email: fwilson1@umd.edu

Website: TBA

 The Diversity Learning Community 
(DLC)  is a two-semester upper level learning 
community for rising juniors (60 credits or 
higher by Fall 2004) who will not graduate prior 
to May 2006. Courses in the DLC can count as 
Advanced Studies for most students or in some 
cases, as part of the major.
 The DLC will connect issues of law with 
theories of identity.  Entering students should 
have coursework or background in African-
American Studies, Asian-American Studies, 
Jewish Studies, Latin American Studies, 
Lesbian, Gay, Bisexual and Transgender Studies 
or Women’s Studies.  Students in the Individual 
Studies Program (IVSP) may also be eligible 
depending on their major program.
 Be part of a small learning community, 
engage in dialogue on important legal and 
diversity issues, study the intersection of 
diverse identities with campus faculty and 
guest lecturers, and expand your knowledge of 
how diverse communities interact with legal 
traditions and institutions.

Global Communities
Ms. Kirsten Dabelko

Director
0119 Dorchester Hall
Phone: 301.314.7100

Email: kdabelko@umd.edu
Website: www.globalcommunities.umd.edu/

 Global Communities, located within 
Dorchester Hall, is an exciting living experience, 
rich in cultural diversity and academic 
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enhancement. Students from more than 30 
countries and the United States, representing a 
variety of cultural backgrounds, come together 
to form an international community.
 These undergraduate residents share a 
common desire to build bridges of cooperation 
and understanding between cultures. Upon 
completion of the academic portion of the 
program and development of a portfolio of global 
skills, students will receive a Global Competencies 
notation on their transcript. With this exceptional 
combination of students and commitment to 
diversity, Global Communities can help prepare 
you today for the multi-cultural environment and 
global workplace of tomorrow. 

Jiménez-Porter Writers’ House
Dr. Laura Lauth

Director
0111 Dorchester Hall
Phone: 301.405.0671

Email: lelauth@umd.edu
Website: www.writershouse.umd.edu

 The Jiménez-Porter Writers’ House is 
a unique living-learning program that offers 
students a literary center for the study of 
creative writing across cultures and languages. 
Students hone their skills through peer revising 
workshops, colloquia, and lectures led by 
visiting writers. The program’s goal is to create 
a strong writing community on the campus. The 
Writers’ House shares Dorchester Hall with the 
Global Communities Program. Living in close 
proximity, students from both programs gather, 
plan activities, form community and help one 
another make important connections across 
disciplines and cultures. The Writers’ House 
program is open to all majors, freshman to 
senior. 
 The Writers’ House is named for two 
twentieth-century writers closely connected 
to the University of Maryland. Juan Ramón 

Jiménez was a professor in the Department 
of Spanish and Portuguese and a recipient of 
the Nobel Prize for Literature. Katherine Anne 
Porter is a preeminent American fiction writer 
who left her library and papers to the University, 
housed in Hornbake Library in the Katherine 
Anne Porter Room.

Language House Immersion Program
Dr. Phoenix Liu
Program Director

0107A St. Mary’s Hall
Phone: 301.405.6996

Email: phoenixl@umd.edu
Website: www.languages.umd.edu/lh

 The Language House Immersion 
Program is a living-learning program for 
students (second semester and above) wishing to 
immerse themselves in the daily, organized study 
of a foreign language and culture. The purpose 
of this co-educational campus residence is to 
provide an immersion environment for students 
interested in polishing their language skills. 
Students who choose to enroll in this program 
will develop communication skills in both 
academic and daily life settings through diverse 
organized activities, informal daily contacts, 
the yearly cluster meetings, and supplemental 
coursework in the target language.
 The Language House provides an 
international community atmosphere in which 
residents work together to develop language 
fluency under the direction of a live-in mentor 
and a faculty liaison from the School of 
Languages, Literatures, and Cultures. Residents 
also acquire an appreciation of the specific 
historical, geographical, and sociological world 
of the target culture(s). Ten language clusters 
are available: Arabic, Chinese, French, German, 
Hebrew, Italian, Japanese, Persian, Russian, 
and Spanish.
 Residents must commit themselves to 
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uphold the spirit of the immersion program. 
Students are the foundation of this program 
and its success depends upon their ability and 
willingness to interact and function in language 
groups, to initiate and attend Language 
House activities, and to participate fully in the 
community experience.
 Students living in the Language House are 
housed in apartment units with other students 
interested in learning the same language. The 
students are a part of a large community, and 
they have an array of programs including the 
International Coffee Chats, Faculty and Guest 
Lecture Series, Around the World Dinner, 
Annual Showcase, and Language Club meetings 
that make St. Mary’s Hall an easy place to meet 
other students and faculty.

____

Maryland Institute for Minority 
Achievement and Urban Education

Dr. Martin Johnson
Director, Professor

3110 Benjamin Building
Phone: 301.405.2337

Email: mljohnso@umd.edu
Website:  www.education.umd.edu/

institutesandcenters/MIMAUE/ 

 The Maryland Institute for Minority 
Achievement and Urban Education links the 
faculty and resources of our nationally ranked 
College of Education, in partnership with the 
Maryland State Department of Education. 

This joint effort fosters a unified, research-
based approach to working with individual 
school districts to address the problem as it 
exists in their schools. With comprehensive 
initiatives developed in partnership with local 
administrators and teachers and targeted at 
real-world problems, the institute helps catalyze 
systemic reforms more likely to be adopted 
by individual districts, and thus more likely to 
make a difference on a large scale. Drawing on a 
structure that taps into the extensive intellectual 
capital of the College of Education, the institute 
focuses university faculty research and outreach 
to teachers, students, and administrators who 
are on the front lines battling one of the biggest 
problems in urban schools today-the minority 
achievement gap.

Nyumburu Cultural Center
Dr. Ronald Zeigler

Director
1120 Nyumburu Cultural Center

Phone: 301.314.7760
Email: nyumbz@umd.edu

Website: www.nyumburu.umd.edu/

 Nyumburu is our word for “freedom 
house”, from the Swahili words “nyumba” 
(house) and “uhuru” (freedom). The 
Nyumburu Cultural Center has served the 
UM community for 27 years and continues to 
build on its foundations as the Center for black 
social, cultural and intellectual interaction. 
Nyumburu’s productions and activities include 
lectures and seminars, art exhibits, workshops 
in the dramatic arts, dance, music and creative 
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writing. Academic courses in blues, jazz, gospel 
music performance and creative writing are also 
offered.

Office of International Programs
Dr. Saúl Sosnowski

Director
1122 Holzapfel Hall, 
Phone: 301.405.4772  

Email: ssosnowsk@umd.edu
Website: www.intprog.umd.edu/

 The Office of International Programs 
(OIP) is the University’s umbrella organization 
for international programs and activities. OIP 
works with academic and administrative units 
to facilitate programs that bring international 
perspectives to campus and to develop strategic 
plans for the University to play a leadership role 
in the global education community.

Office of Lesbian, Gay, Bisexual and 
Transgender Equity

Dr. Luke Jensen
Director 

0119 Cole Student Activities Building 
Phone: 301.405.8721

Email: ljensen@umd.edu
Website: www.umd.edu/lgbt/

 This Office provides a wide range of 
information, education, and support services 
regarding sexual orientation and gender 
identity or expression, and we work to establish 
and maintain a safe, inclusive, and welcoming 
environment for sexual and gender minorities, 
their families and friends, and the campus 
community.

Office of Multi-Ethnic Student 
Education

Dr. Mary Cothran
Director

1101L Hornbake Library
Phone: 301.405.5615

Email: mcothran@umd.edu
Website: www.omse.umd.edu

 The Office of Multi-Ethnic Student 
Education (OMSE), a unit of the Academic 
Affairs Division of the University of Maryland, is 
an academic support unit that offers a variety of 
services and programs to enhance the academic 
experience of undergraduate students of 
various underrepresented ethnic backgrounds 
at the University of Maryland. OMSE strives 
to identify and meet changing needs that affect 
the success of undergraduate students and 
works towards building a positive and sensitive 
community of learners. In addition, OMSE 
collaborates with several other campus offices 
and college programs to provide unique collegial 
opportunities for our diverse population. OMSE 
recognizes the value of the multiple histories, 
beliefs and ethnic backgrounds of our students, 
and works with students, faculty and staff to 
support the ethnic diversity of our campus. 
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Pre-College Programs
Dr. Georgette Hardy DeJesus

Director
1101 West Education Annex

Phone: 301.405.6776
Email: dejesus@umd.edu

Website: www.precollege.umd.edu

 Pre-College Programs in Undergraduate 
Studies is a federally funded TRIO Program 
comprised of the Upward Bound Program, 
HOLA Upward Bound, and the Math and Science 
Regional Center. TRIO programs provide 
education services to low-income and/or first-
generation college bound students in an effort to 
overcome economic, social, and cultural barriers 
that impede the pursuit of higher education. 
 Pre-College Programs provide high school 
students from the local community and the five 
bordering states with academic counseling and 
support, career guidance, personal development 
seminars and college preparation workshops.

Provost’s Conversations on Diversity, 
Democracy, and Higher Education

www.provost.umd.edu/diversity/
provostsconversations.html

Dr. Cordell Black
Associate Provost for Equity and Diversity

1127C Main Administration
Phone: 301.405.6810

Email: cblack@umd.edu

Dr. Robert Waters
Associate Vice President for Academic Affairs

1119B Main Administration Building
Phone: 301.405.5793

Email: rewaters@umd.edu

 As the student population of the 
University of Maryland grows in racial/ethnic 

diversity, the campus has a great opportunity to 
engage this diversity to the educational benefit 
of all students. Faculty and staff play a key role 
in creating a positive climate for our students, 
and the University is committed to assuring 
that faculty and staff have the knowledge and 
tools needed to address the challenges and 
maximize the opportunities that come with an 
increasingly diverse student population. To this 
end, these conversations are designed to share 
information and strategies to help academic 
units/departments and the institution as a whole 
implement policy and practices that encourage 
a positive, diverse learning environment for all 
faculty, staff and students. 

-Research Centers-

Center on Aging
Ms. Louise Benas

2367 Health and Human Performance Building
Phone: 301.405.2469

Email: benas@umd.edu
Website: www.hhp.umd.edu/AGING

 Founded in 1974, the University of 
Maryland Center on Aging is an all-university, 
interdisciplinary institution designed to foster 
basic, applied and policy research, education 
and public service in the areas of health 
promotion, disease prevention and human 
aging. Philosophically, the Center is dedicated 
to “healthy and productive” aging. The Center 
utilizes a multidisciplinary team approach to 
improve the quality of life and health status of 
America’s elderly population.
 Primary objectives of the Center are: 1) to 
conduct interdisciplinary research that will lead 
to the advancement of knowledge about human 
aging; 2) to stimulate research applications 
that would permit older people to enjoy a 
more healthy and productive old age; 3) to 
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provide gerontological education, professional 
and preprofessional in-service training with 
an interdisciplinary focus; 4) to evaluate the 
current state-of-the-art in health promotion 
and disease prevention programming for the 
elderly; 5) to promote a deeper understanding of 
the capacities of older people and an increased 
recognition of the special needs associated with 
this growing population; 6) to analyze how in-
home and community-based care can be used 
to allow elders to remain in the least restrictive 
setting for as long as possible; 7) to better 
understand how society will meet the challenge 
of financing long-term care services for its 
frail elders; 8) to forge links with government 
agencies, universities and health science centers, 
research institutes, businesses, professional 
associations, aging network professionals and 
elected officials, both within the state and at a 
national level; and, 9) to provide an atmosphere 
for community service with regard to planning, 
organizing, or evaluating the system of aging 
service delivery that can lead to a higher quality 
old age for more Americans. 

Community Connections
Website: www.communityconnections.umd.edu

Dr. Paula Beckman
Co-Director

1308 Benjamin Building
Phone: 301. 405.6492

Email: pbeckman@umd.edu

Dr. Joan Lieber
Co-Director

1308 Benjamin Building
Phone: 301.405.6467

Email: jlieber@umd.edu

 Community Connections is a project 
of the Department of Special Education at the 
University of Maryland, funded by the U.S. 

Department of Education. The goals of this 
project are to increase opportunities for young 
children with special needs to participate in the 
community, promote awareness of persons with 
disabilities, and provide support to individuals 
and organizations in disability-related 
endeavors.

Connections Beyond Sight and Sound
Dr. Diane Kelly 
Project Director

1308 Benjamin Building
Phone: 301.405.7915

Email: dmkelly@umd.edu
Website: www.intleducenter.umd.edu

 Connection Beyond Sight and Sound 
is a partnership between the Maryland State 
Department of Education and the University 
of Maryland. This project supports children 
and young adults who are Deaf-Blind in their 
home, school, and community by providing 
consultation, training and special programs, 
technical assistance to children, their families, 
and care providers.

Crossing Borders/Breaking 
Boundaries: A Multidisciplinary 

Summer Institute for Arts Educators/
Center for Renaissance & Baroque 

Studies
Dr. Adele Seeff

Director
0139 Taliaferro Hall

Phone: 301/405.6830
Email: aseeff@umd.edu

Website: www.crbs.umd.edu

 Established in 1981 at the University of 
Maryland, the Center for Renaissance & Baroque 
Studies (CRBS) promotes teaching and research 
in the Renaissance and Baroque periods by 
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offering academic and outreach programs in the 
arts and humanities and allied fields. All of the 
Center’s efforts stem from an appreciation of the 
European Renaissance traditions of exploration 
and of attempts to relate older traditions of 
knowledge to new discoveries and scholarship. 
 As an independent unit within the College 
of Arts and Humanities, the Center serves its 
campus through an array of interdisciplinary 
programs including symposia, colloquia, 
and special lectures, as well as offering the 
Renaissance Citation for undergraduates. In 
addition, the Center publishes a volume series 
of conference proceedings and proudly hosts the 
Attending to Early Modern Women conference 
that explores various aspects of the lives and 
writings of women in the Renaissance.
 Extending its reach beyond the University 
campus, the Center, through the Center 
Alliance for School Teachers (CAST), also offers 
professional development programs to public 
school teachers in the state of Maryland. The 
Center’s outreach programs, which encourage 
cross-cultural exploration, take place in 
collaboration with particular schools and school 
systems throughout the state. 

Diversity Team/University Libraries 
Ms. Johnnieque Love 

Coordinator, Personnel Programs 
7233 McKeldin Library 
Phone: 301.405.9048

Email: jlove1@umd.edu
Website: www.lib.umd.edu/STAFF/

ALLSTAFF/DIVERSITY/

 The University of Maryland (UM) 
Libraries is an innovative leader and partner in 
the research library and scholarly information 
communities. We are a model for client-centered 
service excellence, providing information 
resources that enhance learning and teaching 
in an environment both physical and virtual 

that is inviting and user-friendly. The Libraries’ 
Diversity Team exists to implement the campus’ 
Diversity Initiative in the libraries and on campus. 
We consider it essential to recognize, respect, 
and promote each individual’s uniqueness 
within the larger and more important context 
of our shared experience as human beings. The 
Diversity Team is dedicated to staff and patron 
education, to increase diversity awareness, and 
promote positive change in the UM Libraries’ 
workplace environment.

Educational Policy Reform Research 
Institute (EPRRI)

Dr. Katherine Nagle
Project Director

1308 Benjamin Building
Phone: 301.405.6509

Email: knagle@umd.edu
Website: www.eprri.org

 EPRRI, the Educational Policy Reform 
Research Institute, is a federally funded 
program that is increasing our knowledge 
and understanding of ways that students with 
disabilities can be fully included in educational 
accountability measures.  EPRRI’s work features 
policy analyses, research, and dissemination. 
EPRRI involves and serves policymakers, 
practitioners, parents/families, advocates, 
and consumers. All of EPRRI’s work focuses 
on two key goals:  researching and examining 
challenges of bringing students with disabilities 
into new accountability system, and promoting 
a national dialogue on accountability.
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International Center for Transcultural 
Education

Dr. Barbara Finkelstein
Director

3104 Benjamin Building
Phone: 301.405.7350

Email: bfinkels@umd.edu
Website: www.intleducenter.umd.edu

 The International Center for 
Transcultural Education (ICTE) is an initiative 
of the Department of Education Policy and 
Leadership, College of Education at the 
University of Maryland. The Center is a research 
organization that convenes networks of scholars, 
researchers, educators, oral historians, policy 
makers, and social advocates who are committed 
to the transformation of education policies, 
practices and perspectives through transcultural 
teaching and learning. 
 Our Mission is to enhance the quality of 
education by preparing educators and students 
to meet the social, economic, political, and 
cultural opportunities and challenges of a global 
community.  Our Vision is to create transcultural 
education experiences that transform schools, 
transcend stereotypes of nationality, race, class, 
religion, education level, and gender, and to 
discover and strengthen connections between 
people of different cultures, nations, and 
generations. 
 Transcultural Education Programs join 
classroom teachers, curriculum supervisors, 
instructional leaders, and education 
policy makers and planners in curriculum 
transformation initiatives, transcultural 
education leadership programs, global learning 
and exchange programs, and studies of teaching 
and learning in different settings around the 
world. The Mid-Atlantic Region Japan in the 
Schools (MARJiS) program has become an 
internationally known model. Based on its 
success, the Center has begun two new regional 

initiatives in Africa and Latin America and 
another in history teaching and learning through 
the Oral History Institute.

Maryland Assessment Research Center 
for Educational Success (MARCES)

Dr. Robert Lissitz
Chair

1229 Benjamin Building
Phone: 301.405.3620

Email: rlissitz@umd.edu
Website: marces.org

 The Maryland Assessment Research 
Center for Education Success (MARCES) 
provides support to the range of assessment 
activities in the State, the region and nation 
by conducting basic and applied research to 
enhance the quality of assessment practice 
and knowledge. MARCES is a project of the 
Department of Measurement, Statistics, and 
Evaluation (EDMS) in the College of Education 
at the University of Maryland. 
 MARCES provides advice to the 
Maryland State Department of Education 
(MSDE), the Maryland State Legislature and 
local Maryland education agencies on technical 
and practical issues as well as conduct research 
and evaluation studies that will inform state and 
local decision making. MSDE has developed and 
implemented one of the most innovative, useful 
and widely recognized assessment systems in the 
country. Maryland has clearly defined outcomes 
covering both basic and higher-level thinking 
and problem solving skills and an assessment 
program that reflects those outcomes. Results 
from the Maryland School Assessment (MSA) 
and the Maryland High School Assessment 
(HSA) as well as local assessment programs are 
used by schools, businesses, and policy makers 
to determine how well schools are educating 
students and to develop goals and objectives.



29

OFFICE OF THE SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS 
AND PROVOST

Maryland Justice Analysis Center
Dr. Charles Wellford

Director
2220 LeFrak Hall

Phone: 301.405.4701
Email: cwellford@crim.umd.edu

Website: www.mjac.umd.edu/

 The Maryland Justice Analysis Center 
(MJAC) began operating in 1985 as one of the state 
level Statistical Analysis Centers coordinated by 
the Justice Research and Statistics Association. 
Since its creation, the MJAC has worked with 
State criminal justice agencies to coordinate 
and analyze criminal and juvenile statistics.
 The MJAC continues to play an 
important role in the justice system within 
the State of Maryland. During the past year, 
our primary activity has been in support of a 
state appointed commission to study criminal 
sentencing and to recommend changes in 
our sentencing system. The Maryland Justice 
Analysis Center has completed a comprehensive 
analysis of sentencing practices in the State, and 
conducted a survey of state residents concerning 
their attitudes towards and understanding of 
sentencing practices in the State. The Maryland 
Justice Analysis Center will continue to play an 
important role in the Commission’s consideration 
of these data and the development of a final set 
of recommendations for the Governor and the 
General Assembly.

Maryland Literacy Research Center/
Department of Human Development

Dr. Allan Wigfield
Chair, Director

3304 Benjamin Building
Phone: 301.405.2827

Email: awigfiel@umd.edu
Website: www.education.umd.edu/literacy

  The broad goals of the Maryland Literacy 
Research Center are to: 1) form an organization 
of literacy researchers in the College of 
Education at the University of Maryland; 2) 
contribute to the field of literacy at the national 
level by interpreting and synthesizing research 
on the following topics: processes of literacy, 
development and learning of literacy, classroom 
contexts that facilitate the learning and use of 
literacy, instructional programs that contribute 
to literacy development, assessment and testing 
of literacy, teacher education in literacy, and 
literacy learning and instruction for minority 
students; 3) conduct multi-disciplinary analyses 
of important problems facing the profession of 
education by utilizing the expertise of Center 
members; 4) communicate fully within the 
Center by exchanging research, progress, 
perspectives, and emerging questions; 5) provide 
an institutional and professional identity for 
faculty, students, and administrators interested 
in literacy research at the University of Maryland; 
6) provide opportunities for doctoral students 
to gain knowledge of current research issues, 
funding practices, and implications of research 
for policy; 7) create team-based research projects 
among the members of the Center; and, 8) afford 
the College of Education recognition for the 
exceptionally productive literacy researchers on 
the faculty.



30

OFFICE OF THE SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS 
AND PROVOST

Maryland Population Research Center
Dr. Seth Sanders 
Director, Professor

Phone: 301-405-3497 
Email: sanders@econ.umd.edu 

Dr. Rebeca Wong 
Associate Director 

Phone: 301-405-6395 
Email: rwong@popcenter.umd.edu

1103 Art-Sociology Building
Phone: 301.405.6403

Website: www.popcenter.umd.edu

 The Maryland Population Research 
Center (MPRC) is a multidisciplinary center 
dedicated to population-related research and 
housed in the College of Behavioral and Social 
Sciences (BSOS) at the University of Maryland.  
Our primary goal is to draw together leading 
scholars from diverse disciplines to support, 
produce, and promote population-related 
research.  The cross-disciplinary research 
interests of our faculty allow the MPRC to 
continually grow and make a unique contribution 
to the field of population studies.
 The MPRC’s members include faculty 
from the departments of African American 
Studies, Agricultural and Resource Economics, 
Anthropology, Criminology and Criminal 
Justice, Economics, Family Studies, Geography, 
Human Development, the Joint Program in 
Survey Methodology, the School of Public Policy, 
and Sociology.  Its key areas of research include:  
Social and Economic Inequality; Gender, Work, 
Family and Fertility; Life Course Analyses of 
Health and Disability; and, Data Development 
for Population Research.

National Foreign Language Center
Dr. Catherine Ingold

Acting Director
5101 Paint Branch Parkway, Suite 2132

College Park, MD 20742
Phone: 301.405.9828

Email: mmet@nflc.org
Website: www.nflc.org

 The mission of the National Foreign 
Language Center (NFLC) is to improve the 
capacity of the US to communicate in languages 
other than English. We implement that mission 
through intensive and innovative strategic 
planning and development with globalized 
institutions, organizations and enterprises 
throughout the US. 
 Since 1986, the NFLC has served as the 
nation’s principal institutional resource for 
strategic planning and drafting of policy for 
language in the United States. 
 The Center’s action agenda consists of: 
1) developing a comprehensive understanding 
of the strategic impact of language and cross-
cultural communication challenges on globalized 
institutions, organizations, and enterprises; 
and, 2) providing programming to clients in 
the public, private, and non-profit sectors, 
consultancies, and studies. 

National Center on Education, 
Disability, and Juvenile Justice

Dr. Peter Leone
Director

1131A Benjamin Building
Phone: 301.405.6489

Email: leonep@umd.edu
Website: www.edjj.org

 The disproportionate representation 
of incarcerated youth with disabilities is 
increasingly recognized as an urgent national 
problem. In 1997, an expert panel convened 
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by several federal agencies recommended a 
series of actions to the Coordinating Council on 
Juvenile Justice and Delinquency Prevention 
concerning the relationship between disability 
and involvement in the juvenile court and 
correctional systems. An outcome of that 
work was the National Center on Education, 
Disability and Juvenile Justice (EDJJ), 
established in 1999 through a five-year grant 
from the U.S. Department of Education, Office 
of Special Education Programs (OSEP), and the 
U.S. Department of Justice, Office of Juvenile 
Justice and Delinquency Prevention (OJJDP). 
EDJJ was organized as a collaborative project 
of the University of Maryland, Arizona State 
University, University of Kentucky, American 
Institutes for Research and PACER parent 
advocacy center. 
 EDJJ focuses on assisting practitioners, 
policymakers, researchers and advocates 
to identify and implement effective school-
based delinquency prevention programs, 
education and special education services in 
juvenile correctional facilities, and transition 
supports for youth re-entering their schools and 
communities from secure care settings. 
 In August 2004, EDJJ received additional 
grant funding from OSEP to continue and 
expand our work. Currently, we are focusing 
on improving the poor literacy skills that 
are common among incarcerated youth by 
developing and disseminating evidence-based 
educational interventions specifically tailored 
for use in juvenile correctional facilities.

On-Campus Outreach
Dr. Meg Grigal
Project Director

1244 Benjamin Building
Phone: 301. 405.6498

Email: megrigal@umd.edu
Website: www.education.umd.edu/oco

 The purpose of On-Campus Outreach 
(OCO) is to provide information and support to 
programs and personnel that provide services to 
public school students ages 18-21 with significant 
disabilities in post-secondary settings such 
as colleges, universities, or other community 
locations. 

Project Intersect 
Dr. Lauren Morando Rhim

Project Director
1308 Benjamin Building

Phone: 301. 405.6494
Email: lrhim@umd.edu

Website: www.education.umd.edu/Depts/
EDSP/ProjectIntersect/index.html

 The Institute for the Study of Exceptional 
Children and Youth, in collaboration with 
the National Association of State Directors 
of Special Education (NASDSE) and Lange 
Consultants, is conducting a federally funded 
study of the intersection of special education 
and charter schools. Building upon the findings 
from Project SEARCH, (www.NASDSE.org) 
this study, Project Intersect: How Special 
Education and Charter Schools Coexist, updates 
and expands the knowledge base regarding 
access and delivery of special education and 
related services to students with disabilities in 
charter schools. Project Intersect examines the 
relationship among three sets of variables and 
charter schools special education procedures 
and practices.
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 The three sets of variables include: 
1) features of the charter school law; 2) 
characteristics of charter schools; and, 3) nature 
and type of special education technical assistance 
and infrastructures.  A local education agency, 
special education or charter school cooperative, 
or other service delivery structure (e.g., local 
non-profit, risk pooling arrangement, or 
education management organization) provides 
a charter school with technical assistance, a 
financial safety net, and the multiple specialized 
instructional personnel charter schools require 
to deliver appropriate special education 
programs.

Science and Technology: Addressing 
the Need for Diversity (S.T.A.N.D.)

Ms. Joelle Davis Carter
Director

3400 A. V. Williams Building
Phone: 301.405.0127

Email: jdcarter@umd.edu
Website: www.cmps.umd.edu/undergraduate/

stand.htm

 The College of Computer, Mathematical, 
and Physical Sciences has implemented the 
Science and Technology: Addressing the Need 
for Diversity (S.T.A.N.D.) program to address 
the longstanding national need to increase the 
number of underrepresented groups, including 
Black, Latino/a, Native American and women in 
the computer, earth, mathematical and physical 
sciences. S.T.A.N.D. serves as the umbrella for 
both the CMPS undergraduate and graduate 
components of the program. S.T.A.N.D. supports 
students by creating a sense of community, 
rewarding academic excellence through 
scholarships and fellowships, instilling the 
importance of community involvement through 
recruitment and outreach activities, building 
lasting relationships through mentoring, and 
preparing students for success in graduate 

school, professional careers and beyond. 
Programs include: 

Providing Research, Internship and 
Mentoring/Outreach Experiences (PRIME) 
scholarship program
Student Community for Outreach, Retention 
and Excellence (SCORE)
Women in Math (WIM)
Association of Women in Computing (AWC)
MentorNet 
Summer Girls Physics
GEAR UP CAMP (College Awareness and 
Math Preparation) Program
Academic Advising

____

Women in Engineering
Dr. Paige Smith

Director
1134G Glenn L. Martin Hall

Phone: 301.405.3931
Email: pesmith@umd.edu

Website: www.eng.umd.edu/wie/

 The Women in Engineering (WIE) 
Program in the Clark School of Engineering at 
the University of Maryland was established in 
January 1995 through a grant from the Sloan 
Foundation. WIE is dedicated to promoting 
the role of women in the field of engineering.  
Our focus is on the recruitment of prospective 
female engineering students and the retention 
of current undergraduate and graduate female 
engineering students.

ü

ü

ü
ü
ü
ü
ü

ü
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Words of Engagement: An Intergroup 
Dialogue Program/Office of Human 

Relations Program
Dr. Christine Clark 

Executive Director
1130 Shriver Laboratory 

Phone: 301.405.2841 
Email: cclark1@umd.edu

Website: www.ohrp.umd.edu/WE

 The Office of Human Relations Programs 
established the Words of Engagement (WE) 
Intergroup Dialogue Program in response 
to University of Maryland undergraduate 
student focus group research results in which 
students across race expressed dissatisfaction 
with the campus’ curricular and co-curricular 
diversity efforts.  While most students cited the 
University’s demographic diversity as a major 
factor in their decision to enroll, once on campus, 
many students felt the sting of self-segregation 
and believed the institution’s multicultural 
education programs and courses did little to 
enable them to develop skill in, and comfort 
for, cross-group interaction and relationship 
building.
 Since its inception in the Spring of 
2000, over 1,200 undergraduate students 
have participated in the Words of Engagement 
(WE) Intergroup Dialogue Program, for which 
they began being able to earn academic credit 
through the Department of Education Policy 
and Leadership in the Fall of 2001.  Over 100 
graduate students, staff, and faculty members 
have been formally trained as program 
facilitators.  And, over 100 dialogues on 50 
different topics have been offered.  Through 
all of the program’s assessment and evaluation 
endeavors, student participants routinely report 
that their intergroup dialogue experience was 
the single most important, meaningful, and 
useful educational experience they have ever 
had, because it helped them to connect theories 

of social justice learned in the classroom to the 
real-world practice of social justice in a variety 
of professional contexts.
 Intergroup dialogue engages participants 
from one, two, or more “social identity 
groups” in a collaborative learning experience.  
More specifically, intergroup dialogue is a 
collaboratively structured form of group 
conversation characterized by participants’ 
willingness to “listen for understanding.”  It is 
different from discussion, where participants 
generally engage in serial monologuing - each 
offering their perspective on a given topic, as 
well as from debate, where participants typically 
learn to “listen to gain advantage” - each seeking 
to trump the perspectives offered by others on 
a given topic.  The goal of intergroup dialogue 
is for participants in it to build increased intra- 
and cross-group awareness, knowledge, and 
understanding leading to collective engagement 
in action for social justice.
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Assistant President and Chief of Staff: Dr. Ann Wylie -
www.vprgs.umd.edu/index.htm

Office of Graduate Recruitment, 
Retention, and Diversity

Dr. Johnetta Davis
Associate Dean  

2122 Lee Building 
Phone: 301.405.4183

Email: jgdavis@umd.edu
Website: www.vprgs.umd.edu/grrd/

 The Office of Graduate Recruitment, 
Retention, and Diversity (OGRRD) provides 
administrative and fiscal support aimed at 
identifying, recruiting, retaining, and graduating 
a diverse graduate student body. The office 
also assists the University’s various colleges 
and departments in creating an environment 
supportive of the academic success of women 
and minority graduate students.

Ms. Joanne DeSiato 
Graduate Student Ombudsperson 

2103 Lee Building 
Phone: 301.405.3132

Email: jdesiato@gradschool.umd.edu

 This office was established in 1999 to 
further the University mission of excellence in 
graduate education. The Office is available to all 
students with questions or concerns related to 
their graduate experience. The University is a large 
and complex institution; misunderstandings and 
conflicts can occur easily. The Ombuds Office 
provides confidential and informal assistance in 
resolving these conflicts and promotes fair and 
equitable treatment within the University. The 
Ombudsperson is an impartial, independent 
and confidential resource for graduate students 
at the University who helps to surface and 
resolve school issues. The Ombudsperson can 
also help to affect positive change by providing 
upward feedback on patterns of problems and 
complaints to appropriate senior officers.
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Vice President: Dr. Linda Clement - www.studentaffairs.umd.edu

-Chaplaincies at the University of 
Maryland -

Baptist 
Rev. Jeffrey Buffkin 
2120 Memorial Chapel 
Phone: 301-405-8443 

Email: jbuffkin@umd.edu 

Black Ministries 
Rev. Dr. Ruby Reese Moone 

1112 Memorial Chapel 
Phone:  301-405-8445 

Email: rrmoone2@aol.com 

Christian Science 
Mr. Bob Snyder, Advisor 

2118 Memorial Chapel 
Phone: 301-474-0403 

Email: rsnyder@umd.edu 
Website: www.csoconnection.com 

Church of Jesus Christ of  Latter Day 
Saints 

Mr. David Premont 
7601 Mowatt Lane, College Park 

Phone: 301-422-7570 
Email: premontde@ldsces.org 

Eastern Orthodox 
Rev. Kosmas Karavellas 
2747 Riva Road, Annapolis 

Phone: 301-261-8218 
Email: office@schgochurch.org 

Episcopal/Anglican 
Rev. Peter Antoci 

2116 Memorial Chapel 
Phone: 301-405-8453 

Email: eaterps@umd.edu 
Website:  eacm.edow.org 

Hindu 
Ms. Kiran Sankhla 
2112 Memorial Chapel 
Phone: 301-570-6426 

Email: muraris2002@yahoo.com 

Jewish - Hillel 
Rabbi Ari Israel 

Hillel Jewish Student Center 
7612 Mowatt Ln., College Park 

Phone: 301-422-6200 
Email: aisrael@marylandhillel.org 
Website:  www.marylandhillel.org 

Jewish - Chabad 
Rabbi Eli Backman 

Chabad Jewish Student Center 
7403 Hopkins Ave., College Park 

Phone: 301-277-2994 
Email: chabad@umd.edu 

Lutheran 
Rev. Elizabeth Platz 
2103 Memorial Chapel 
Phone: 301-405-8448 

Email: lutheran@umd.edu 
Website:  www.wam.umd.edu/~lutheran 

Muslim 
Mr. Ali Darwish 

2118 Memorial Chapel 
Phone: 301-314-5259 

Email: ali@darwish.org 

Roman Catholic 
Rev. William Byrne 

Catholic Student Center 
4141 Guilford Rd., College Park 

Phone: 301-864-6223 
Email: frbill@catholicterps.org 

Website:  www.catholicterps.org 
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United Campus Ministry 
Rev. Holly Ulmer 

2101 Memorial Chapel 
Phone: 301-405-8450 

Email: ulmer@umd.edu 

United Methodist 
Rev. Kim Capps 

2102 Memorial Chapel 
Phone: 301-405-8451 
Email: umc@umd.edu 

Website:  chapel-52.umd.edu/wf 
____

Common Ground Multicultural 
Dialogue Program/Department of 

Resident Life

Mr. Steven Petkas 
Associate Director of Resident Life 

2101 Annapolis Hall 
  Phone: 301.314.7343 

Email: spetkas@umd.edu 

Ms. Rhondie Voorhees 
Program Coordinator 
2101 Annapolis Hall 
Phone: 301.314.7343

Email: rhondie@umd.edu 

 The Department of Resident Life 
established the Common Ground Multicultural 
Dialogue Program as a means to teach 
undergraduate students about the importance 
of dialogue to a multicultural community, 
and the mutual commitments to listening and 
understanding that make dialogue possible.  This 
program brings groups of ten to fifteen students 
together to discuss provocative and potentially 
divisive multicultural issues and dilemmas. 
 The Common Ground design involves 
participants in a series of four dialogue sessions 

which (1) examine the multiple dimensions and 
individual meanings of a dilemma, (2) generate 
options for responding to the dilemma, (3) 
work toward consensus on selected options 
where possible and (4) examine the intended 
and unintended consequences of agreed 
upon options.  Dialogues are facilitated with 
emphasis on finding common ground where 
possible, identifying and communicating about 
irreconcilables, and the care necessary for 
speaking and listening in order to understand 
others, and in turn being understood. 
 Common Ground groups are formed 
based on students’ interest in a particular social 
problem or dilemma, and are facilitated by pairs 
of undergraduate Peer Multicultural Dialogue 
Leaders. Groups are formed as elective, adjunct 
assignments for students enrolled in courses 
provided by the CIVICUS and College Park 
Scholars-Leadership Living Learning programs, 
as well as students in the Resident Assistant 
Training Class.  Since its inception in the Spring 
of 2001, 47 undergraduate students have been 
trained as Peer Multicultural Dialogue Leaders, 
and the program has conducted 48 dialogue 
groups involving 540 participants to date.
 Common Ground groups can be made 
available to any number of groups of students 
on the campus who are interested in dialogue 
about a provocative topic, issue or dilemma.   
The basic requirements for this program are that 
there must be a diversity of individual identities 
among group members, participants must be 
interested in the dilemma to be discussed, and 
willing to observe the basic obligations that 
support a quality dialogue.  
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Commuter Student Involvement
Ms. Leslie Perkins

Coordinator
0110K Stamp Student Union  

Phone: 301-314.7250  
Email: lperkins@umd.edu

Website: www.union.umd.edu/csi/programs/
clt.html

 Whether you walk, bike, ride the bus, drive 
to campus, or take any public transportation, 
this website is for all commuter students. You 
may not think of yourself most of the time as a 
commuter student, but you are definitely not 
alone. Living off-campus can be challenging. 
Use this website as your guide to enhancing your 
off-campus living experience at the University 
of Maryland. Commuter Student Involvement 
(CSI), as a part of the Office of Campus 
Programs, is YOUR gateway for information 
and resources. We also advocate for the needs 
of ALL commuter students in a wide variety of 
ways. Commuter Student Involvement should 
not be seen as a department whose only purpose 
is getting you involved in student organizations. 
Instead, we are here to get you connected in all 
facets of campus life.

Counseling Center
Dr. Vivian Boyd

Director
1101 Shoemaker Building

Phone: 301.314 7651
Email: vboyd@umd.edu

Website: www.counseling.umd.edu/

 The University of Maryland Counseling 
Center provides comprehensive psychological 
and counseling services to meet the mental 
health and developmental needs of students and 
others in the campus community. To help foster 
academic, personal, and career development 

in students, a wide range of counseling, 
consultation, and educational services are 
offered. We support the academic goals of the 
University through consultation with faculty, 
staff and campus organizations. 

Deaf Student Service/Disability 
Support Service

Dr. Jo Ann Hutchinson
Director

0126 Shoemaker Building
Phone: 301.405.7683/7682
Email: jahutch@umd.edu

Website: www.counseling.umd.edu/DSS

 Receiving an accommodation or service 
is based on the nature of your disabilities. Once 
the need for accommodations or services is 
determined, Deaf and Hard of Hearing Services 
include, but are not limited to, Assistive 
Learning Devices, Interpreting Services, and 
FM Systems.
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Department of Resident Life
Dr. Deborah Grandner

Director
2101 Annapolis Hall
Phone: 301.314.7343

Email: dgrandne@umd.edu
Website: www.resnet.umd.edu/

 The Department of Resident Life is 
established to provide the basic housing services 
that are made available to resident students; 
to insure the orderly, cost-effective operation 
of campus residence halls; to promote the 
existence of an environment where student 
and community development, academic 
excellence, respect for individual differences, 
and constructive social interaction is valued and 
advanced; and to insure that fiscal and human 
resources are managed effectively and consistent 
with University policies and procedures.

Disability Support Service
Dr. Jo Ann Hutchinson

Director 
0126 Shoemaker Building

Phone: 301.314.7682 
Email: jahutch@umd.edu

Website: www.counseling.umd.edu/DSS/

 The mission of the Disability Support 
Service (DSS) is to coordinate services that 
ensure individuals with disabilities equal 
access to University of Maryland programs. 
DSS provides and coordinates direct services 
for students, faculty, staff, and campus visitors 
with disabilities. Services are tailored to meet 
the needs of individuals based on their specific 
disabilities. In addition, DSS educates and 
provides consultation to University faculty, 
staff, and administrators in order to increase 
their awareness and sensitivity toward 
individuals with disabilities. Furthermore, DSS 

provides students and staff with disabilities 
the opportunity to gain the skills necessary to 
effectively advocate for themselves within the 
University community. 

Faculty and Staff Assistance Program
Website: www.health.umd.edu/fsap/

Mr. Tom Ruggieri, LCSW-C
Coordinator

Phone: 301.314.8170
Email: ruggieri@health.umd.edu

Ms. Joan Bellsey , LCSW-C, CAC
Assistant Coordinator
Phone: 301.314.8099

Email: bellsey@health.umd.edu

 The Faculty Staff Assistance Program 
(FSAP) has been in existence on the University of 
Maryland campus since 1984. The FSAP became 
a full time program in 1988 and since then has 
have seen over 3,000 employees (including 
hundreds of their family members) for a variety 
of problem areas, including: job difficulties; 
alcohol and drug problems; marital and 
family problems; emotional distress (anxiety, 
depression, stress related disorders, etc.); legal, 
financial and a variety of other concerns.
 The FSAP meets with full and part-time 
employees for assessment, referral and in many 
instances, short-term counseling services at no 
cost. Employees tend to use the program for an 
average of three visits, although FSAP is able 
to work with employees for up to 10 sessions. 
When referrals are made, attention is paid to the 
employee’s ability to afford such services, the 
location of the provider and the provider’s area 
of expertise. The office also helps employees 
weave their way through the maze of managed 
care and insurance providers, insuring that they 
receive the best services available. In many cases 
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when an employee cannot afford to seek help 
outside of the University, the FSAP will often 
provide the service here on campus.
 Consultations are also provided to 
supervisors and managers regarding a wide 
variety of human resource areas. Finally, the 
FSAP administers an Emergency Loan Fund 
(ELF), where employees in good standing are 
able to borrow up to $1,000 to address financial 
emergencies

Graduate Student Legal Aid Office
1235A Stamp Student Union

Phone: 301.405.5807 
Email: None

Website: www.union.umd.edu/gradlegalaid/

 The Graduate Student Legal Aid Office 
is a part-time legal service office sponsored by 
the Graduate Student Government. The office 
is staffed by a licensed attorney, paralegal, and 
student interns. It can handle a wide range of 
both University-related and off-campus issues. 
It can provide general information, referrals, 
advice and assistance to students with legal 
questions and disputes.
  The office provides legal services free of 
charge to currently registered graduate students.  
The office is funded solely by a portion of the 
graduate student activity fee.

Learning Assistance Service
Dr. Marcia Marinelli

Director
1104 Shoemaker Building

Phone: 301.314.7693
Email: marcym@umd.edu

Website: www.counseling.umd.edu/LAS

 The Learning Assistance Service (LAS) is 
the academic support unit of the University of 

Maryland Counseling Center. The mission of the 
LAS is to help students strengthen their skills, 
enhance their performance, and insure success 
in their academic experiences at the University 
of Maryland. 
 LAS exists to help students achieve 
their academic goals by providing a range of 
services which include, but are not limited 
to, study skills development, math tutoring, 
writing development, and test preparation. All 
LAS services are free to University of Maryland 
students. 

Mental Health Service
Dr. Marta Hopkinson

Director
3100 Health Center

Phone: 301.314.8106
Email: hopkinsons@health.umd.edu

Website: www.health.umd.edu/ 

 The Mental Health Service provides 
psychiatric evaluations, crisis intervention, 
medication management, short-term 
psychotherapy, group therapy, and consultations 
to the university community. It is staffed by  
psychiatrists, clinical social workers, and other 
mental health professionals. The Mental Health 
Service has special programs in the University 
Health Center for students with eating disorders 
and substance abuse problems. 
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Office of Campus Programs,
Multicultural Involvement

and Student Advocacy
Website: www.union.umd.edu/diversity/

Mr. Brandon Dula
Assistant Director for Multicultural 

Involvement and Community Advocacy
1191 Stamp Student Union

Phone: 301.314.7167
Email: bdula@umd.edu

Ms. Yoolee Choe Kim
Coordinator for Asian Pacific American Student 

Services and Community Advocacy 
0110 Stamp Student Union

Phone: 301.314.9544
Email: choe@union.umd.edu

Ms. Elizabeth Hagovsky
Graduate Assistant for Lesbian, Gay, Bisexual 

and Transgender Student Involvement and 
Community Advocacy 

Email: ehagovsky@union.umd.edu

Ms. Christa Weaver
Graduate Assistant for Black (Afro-Diaspora) 

Student Involvement and Community Advocacy 
Email: cweaver2@umd.edu

Ms. Laura Yamin
Graduate Assistant for Latino/Native American 
Student Involvement and Community Advocacy 

Email: lryamin@umd.edu

Ms. Denise Yee
Graduate Assistant for Asian Pacific American 
Student Involvement and Community Advocacy 

Email: dsyee@umd.edu

 Multicultural Involvement and Community 
Advocacy (MICA), is a unit in the Office of Campus 
Programs. MICA is committed to the creation 

and maintenance of a campus environment 
where diversity is valued, identity and culture 
are affirmed, and individuals feel free to express 
themselves. MICA has a dual role of empowering 
and advocating on behalf of minority students 
and educating majority students to the value and 
benefits of multiculturalism and diversity. MICA 
encourages and supports student involvement 
in culturally specific student organizations 
and promotes cross cultural involvement 
opportunities for all students. 

Office of Student Conduct
Dr. John Zacker

Director
2118 Mitchell Building
Phone: 301.314.8204

Email: jzacker@umd.edu
Website: studentconduct.umd.edu

 It is the mission of the Office of Student 
Conduct to resolve allegations of misconduct 
under the Codes of Student Conduct and 
Academic Integrity in a manner consistent 
with our core values of fairness, honesty and 
integrity while promoting the university’s 
educational mission.  Essential to this mission 
is to enhance the development of character, 
civility, citizenship, individual and community 
responsibility, and ethics.  University students 
play a significant role in considering the behavior 
of their peers and are asked to assume positions 
of responsibility as members of the university’s 
student judiciary.  The following tenets guide 
this mission:

• To regard each student as an individual, 
deserving individual attention, consideration, 
and respect.
• To consider the facts fully and carefully 
before resolving any case.
• To speak candidly and honestly with each 
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student.
• To hold each student to a high standard of 
behavior, both to protect the campus community, 
and to promote student ethical development.
• To recognize the reality of human 
fallibility, as well as the stresses associated with 
collegiate life, and to demonstrate compassion, 
understanding, and a sense of humor.
• To contribute to the educational 
mission of the University by designing policies, 
conducting programs, and offering instruction 
that contribute to the intellectual and ethical 
development of the entire student body.
 
Returning Students Program/Learning 

Assistance Service
Ms. Barbara Goldberg & Ms. Beverly 

Greenfeig
Co-Coordinators

2202B Shoemaker Building
Phone: 301.314.7693

Email: goldb@umd.edu/brgreen@umd.edu
Website: www.counseling.umd.edu/LAS/html/

returning_students.html

 The Returning Students Program is 
designed for individuals who are 25 or over, have 
experienced a break in their formal education, 
and would like to return to or begin college study. 
No matter how varied the reasons bringing them 
to campus, returning students share a strong 
desire for further learning. They are found to 
be highly motivated, serious students who are 
academically successful. 
 We, of the Returning Students Program, 
realize that the concerns of individuals who have 
been away from school for some period of time 
are not the same as those of the traditional college 
freshman. Programs for returning students 
consist of workshops, classes, publications, 
and one-to-one counseling to help ease the 
adjustment to college life.

Sexual Assault Awareness Program 
(S.A.F.E.R.)

Ms. Mollie Monahan 
Coordinator

0101E Health Center
Phone: 301.314.8227

Email: monahan@health.umd.edu
Website:  www.health.umd.edu/programs/

sexualassault/index.html

 The Sexual Assault Awareness Program 
(S.A.F.E.R.) brings men and women together to 
talk about rape. The S.A.F.E.R. program is a peer 
education program designed to educate, raise 
awareness, and in turn, prevent acquaintance/
date rape on campus. The program accomplishes 
this mission by providing co-educational 
workshops throughout the campus community, 
led by small groups of male and female 
presenters. Topics covered include gender-role 
issues and communication differences between 
men and women, the role of alcohol and other 
drugs, prevention techniques, and resources.  
Presentations are typically 1-1/2 hours, and can 
be scheduled for residence halls, student groups, 
and academic classes.

Student Cultural Organizations
Website: stars.umd.edu/view_groups.asp

 This is a comprehensive listing of 
all undergraduate and graduate student 
organizations that promote a diverse cross 
cultural, multicultural, multiracial, and 
international understanding of our campus 
community.  
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Undergraduate Student
Legal Aid Office

1235 Stamp Student Union
Phone: 301.314.7756 

Email: slao_umcp@hotmail.com
Website: www.studentorg.umd.edu/legalaid/

 Funded by the Student Government 
Association (SGA), the Student Legal Aide 
Office provides free legal advice and assistance 
to registered undergraduates at University of 
Maryland. The Directory/Attorney can be used 
as an informal resource by other members of 
the campus community for lawyer referrals and 
general information in a variety of legal areas. 
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Vice President: Mr. John Pocari - www.adminaffairs.umd.edu

Department of Public Safety
Chief Ken Krouse

1200A Service Building
Phone: 301.405.5726

Email: kkrouse@umpd.umd.edu
Website: www.umpd.umd.edu

 The University of Maryland affirms 
its commitments to a policy of eliminating 
discrimination on the basis of race, color, creed, 
sex, sexual orientation, marital status, personal 
appearance, age, national origin, political 
affiliation, physical or mental disability, or 
on the basis of the exercise of rights secured 
by the First Amendment of the United States 
Constitution.  (Under advice of the Maryland 
Attorney General’s Office, the University may 
interpret the Code to include both gender 
identity and gender expression.) 

 If you believe that you are a victim of, or 
witness, an act of discrimination, contact: 

University Police
301.405.3555

Campus Compliance Officer
301.405.2839

Disability Support Services
301.314.7682 Voice, 301.314.7683 TTY

Facilities Management Human 
Resources and Payroll
Ms. Nancy Yeroshefsky

Assistant Director
1200A Service Building 
Phone: 301.405.3284 

Email: nyero@fm.umd.edu

Sharon Simmons-Cook, SPHR
Manager, Employee Relations

1301 Service Building
Phone: 301.405.8937

Email:  scook@fm.umd.edu

 The Assistant Director of Human 
Resources for Facilities Management (FM) 
provides for the management and oversight 
of all human resources functions for FM. This 
office also provides consultation and assistance 
for employees and supervisors and works with 
both to mediate and resolve workplace conflicts. 
The Assistant Director also provides referrals to 
other campus resources. 

Staff Relations 
Ms. Cherie Forster

Director
1101 Chesapeake Building

Phone: 301.405.3576
Email: cforster@umd.edu

Website: www.ohrp.umd.edu/staffpgms/
staffrel.html

 Staff Relations is responsible for 
providing advice and assistance to employees 
and administrators, managers, and supervisors 
on a variety of employee relations issues: 
applying state and federal laws, and university 
policies and procedures in matters affecting 
non-faculty personnel at the University; 
assisting departments with workplace conflict 
and policy issues; providing employee and 
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supervisor assistance as appropriate; providing 
management with advice on disciplinary 
issues; administering and interpreting 
collective bargaining provisions; training 
supervisors on policy and collective bargaining 
issues; representing management in collective 
bargaining negotiations; preparing testimony 
and evidence for, and representing management 
at grievance and unemployment insurance 
hearings; monitoring the probation process for 
new employees; providing assistance and advice 
to administrators and employees regarding 
layoffs; and coordinating components of 
the employee orientation process and other 
employee relations training.
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Vice President: Mr. Jeff Huskamp - www.oit.umd.edu

Project NEThics/Office of Information 
Technology

Ms. Amy Ginther
Coordinator

4413 Computer and Space Sciences Building 
Phone: 301.405.2619 

Email: aginther@umd.edu
Website: www.nethics.umd.edu/

 Project NEThics is an initiative of 
the Office of Information Technology at the 
University of Maryland. It was formed in the fall 
of 1996 to promote ethical uses of the Internet. It 
also brings an identity to the team of individuals 
who are responsible for managing incidents of 
misuse of University computing resources. 
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Chancellor: Dr. William “Brit” Kirwan - www.usmd.edu

Council of University System Staff
University System of Maryland

3300 Metzerott Road, 
Adelphi, MD 20783

Phone: 301.445.2740
Website: www.usmd.edu/Leadership/
Workgroups/SystemStaff/index.html

 The University System of Maryland 
(USM) Council of University System Staff 
(CUSS) provides non-faculty employees of the 
University System of Maryland with a voice 
in the governance of the system. Through 
the council, all staff have the opportunity to 
influence decisions affecting the System Staff’s 
interests. 

University System of Maryland 
Diversity Network

Chair: Ms. Deborah Seeberger
Special Assistant to the President for Diversity 

and Equal Opportunity 
Towson University 

Office of Diversity and Equal Opportunity 
8000 York Road 

Towson, MD 21252 
Phone: 410.704.2360

Email: dseeberger@towson.edu
Website: www.usmd.edu/Leadership/

Initiatives/Diversity/

 The 13-institution University System 
of Maryland (USM) Diversity Network was 
established in 1995 to serve as a catalyst to 
promote a greater awareness of and appreciation 
for diversity. Today, the Diversity Network 
works collaboratively with the administration 
of the USM institutions to meet the increasingly 
difficult challenges of a diverse world. 
 The foundation of the USM Diversity 
Network’s mission rests upon recognition that 
diversity must be an institutional priority with 

accountability measures. 
 The Diversity Network will support the 
goals of USM institutions to: 
• develop proactive measures to 
ensure equal opportunity in education and 
employment; 
• promote an inclusive USM community 
grounded in respect for each individual; 
• foster welcoming campus environments; 
• provide learning opportunities to expand 
diversity awareness and understanding; and, 
• educate students, faculty, staff and 
external community about the value of diversity 
and its importance to the attainment of 
excellence.

University System of Maryland 
Women’s Forum

University System of Maryland
3300 Metzerott Road, 

Adelphi, MD 20783
Phone: 301.445.2740

Website: www.usmd.edu/Leadership/
Workgroups/WomensForum/

 The purpose of the Women’s Forum is 
to bring together the women of the University 
System of Maryland in order to enhance the 
status of women, to foster networking among 
women and to encourage the participation of 
women in all facets of the System.
 It is the express purpose of the Women’s 
Forum to respect and to value the diversity and 
richness of the perspectives and experiences of 
all communities of women within the System.
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                      Faculty Grievance Procedure
                        University of Maryland 
                           At College Park

Passed by the Campus Senate, April 23, 1990, and approved by the
President, December 13, 1990.  This procedure replaces all faculty
grievance procedures previously in effect at all administrative
levels of the  University of Maryland at College Park.

                           I.  INTRODUCTION

A.     Purpose

     Legitimate problems, differences of opinion, conflicts, or
complaints sometimes arise in the relationship between the
University, as an employer, and its faculty.  Both the faculty
member with a grievance and the University benefit when the
University responds to grievances promptly and fairly.  This
grievance procedure attempts to handle grievances as informally as
possible and at a level in the University structure that is
accessible to faculty members.  The procedure also attempts to
handle grievances in a timely, consistent, and simple manner.  A
faculty member may file a grievance under this code or under the
Human Relations Code, but the same grievance cannot be filed under
both codes.

B.     Who May File a Grievance?

     All persons with faculty status irrespective of their
administrative duties or assignments at the time of the action or
inaction prompting the grievance may use this grievance procedure. 
A faculty member is a person who holds a full-time or visiting
appointment at the University of Maryland at College Park.  Faculty
positions include the following titles:  Professor, Research
Professor, Associate Professor, Research Associate Professor,
Assistant Professor, Research Assistant Professor, Instructor,
Assistant Instructor, Lecturer, Extension Associate, Research
Associate, Faculty Research Assistant, Faculty Extension Assistant,
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Assistant Research Scientist, Assistant Research Engineer,
Assistant Research Scholar, Assistant Artist-in-Residence,
Associate Research Engineer, Associate Research Scientist,
Associate Research Scholar, Associate Artist-in-Residence, Senior
Research Scientist, Senior Research Engineer, Senior Research
Scholar, Senior  Artist-in-Residence, and such other faculty titles
as may be added by the University of Maryland at College Park.

     Grievances by more than one faculty member may be put together
in a single grievance if each faculty member signs the grievance
and the material actions or inactions and issues are substantially
the same for each.  
C.     What is a Grievance?

     Faculty members may file a grievance under this procedure for
any action or inaction by an academic administrator that they
believe is unfair, discriminatory, or improperly reached. 
Grievance issues include but are not limited to academic freedom,
salary, assignments, and the nature and conditions of a faculty
member's work.  Grievances can not be filed against written campus
and system policies per se. 

     However, no complaint shall be reviewed under these faculty
grievance procedures if:

       a.   The complaint pertains to a subject that is reviewable 
            under, or is specifically excluded from review by any 
            other System or institutional policy;

       b.   The complaint pertains to an official policy,         
            regulation, or procedure of the System or the         
            institution; a decision or action by the Board of     
            Regents, the Chancellor, or the President; or any     
            matter the remedy for which would contravene or       
            interfere with any such official policy, regulation,  
            procedure, decision, or action;

       c.   The complaint pertains to broad areas of the fiscal   
            management, staffing or structure of the University of 
            Maryland System or constituent institutions; or

       d.   The resolution of the complaint is not under the      
            control of the institution and/or of the University   
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            System."

D.     The Ombuds Officer

     There shall be created at the University of Maryland at
College Park the position of Ombuds Officer, a neutral and
impartial officer to provide confidential and informal assistance
to faculty and administrators in resolving concerns related to
their work.  Operating outside ordinary administrative structure,
the Ombuds Officer shall serve as a counselor, fact-finder,
mediator, and negotiator, but not as an advocate for any party to
a dispute.

     The Ombuds Officer shall serve all faculty and academic
administrators. He or she shall attempt to resolve disputes
informally before they enter formal grievance channels, and shall
advise those who seek information about what constitutes a
grievance and what the grievance procedures are.  The Officer shall
have access to suitable legal counsel, prepare a yearly report, and
offer recommendations for policy change to the Campus Senate and
the President.

     The Ombuds Officer shall be appointed by the President
following a search conducted by a committee jointly appointed by
the Faculty Grievance Panel and the President.  Removal shall be by
mutual consent of the President and a majority of the elected
faculty members of the Executive Committee of the Senate. 

                        II.  PROCEDURES

A.     Definitions

     A grievance allegation is an informal statement of a grievable
issue presented to a respondent.  It is based on the same standards
as a grievance complaint, but seeks a remedy through the process of
private discussion and negotiation rather than formal grievance.

     A grievance complaint is a formal written statement of a
grievable issue using a prescribed form available from the Ombuds
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Officer.

     The grievant is the faculty member or members initiating a
grievance allegation or grievance complaint.

     The respondent is the person or persons responsible for making
the decision about which the grievant is complaining.

     An academic administrator is a vice president, dean,
department chair, or director of an academic unit or designee.

     Unfair in Section I.C. shall mean arbitrary, capricious,
vindictive, lacking in justifiable cause or basis in official
policy, discriminatory with respect to treatment accorded to
equals, or excessive in relation to what would be a reasonable and
available alternative course of action.

     Discriminatory in Section I.C. shall mean disparate treatment
on the basis of unacceptable criteria (e.g., race, ethnicity,
gender, age, religion, sexual preference, etc.).

     Improperly reached in Section I.C. shall mean the decision was
reached without the consultations required by departmental or
college regulations prior to the making of such decisions, or 
unilaterally without approval of higher administrators where such 
approval is required.

     A mediation agreement is a formal written statement agreed
upon by both the grievant and respondent that serves to resolve a
grievance.

     The Ombuds Officer has central management responsibility for
mediation and for the administration of these procedures (Section
I.D.).     
     The Faculty Grievance Panel is composed of all faculty members
of the College Park Senate, excluding ex officio members.

     The Faculty Grievance Hearing Board is a three (3)-person
committee, selected from the Faculty Grievance Panel, that reviews
and adjudicates grievance complaints.

     Days in the calendar of complaint procedures shall mean
calendar days excluding Saturday, Sunday and days on which the
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Campus is officially closed.

B.     Information about Procedures

     The Ombuds Officer is responsible for providing information
regarding the negotiation, mediation, and adjudication procedures
and their relation to other policies and procedures of the
University.  This officer shall explain, in response to inquiries 
by faculty members, the conditions for using the various steps of
the grievance procedure.  The grievance procedure calendar allows
seventy-five (75) days in which to pursue a negotiated settlement
and an additional seventy-five (75) days within which to file a
grievance complaint.  The grievance procedure calendar excludes the
period from June 1 to August 16 because of the possibility that one
of the parties to a grievance may go away for the summer. 
Grievants will not be reprimanded or discriminated against in any
way for initiating an inquiry, allegation, or complaint.  The same
confidentiality accorded to peer review processes should be
observed in the grievance procedure.  A "need to know" standard
should apply to the confidentiality accorded to grievance
procedures and those involved in such procedures who have a
legitimate interest in resolving the grievance.

1.     Negotiation.  As a first step in seeking relief and before
a grievance complaint is filed, the grievant has the option of
attempting, either with or without the advice of the Ombuds
Officer, to resolve the dispute through negotiation privately
entered into with the respondent whose actions or inactions give
rise to the allegation.  If both parties agree, administrators
higher in rank may be involved in the effort to resolve the dispute
through informal discussion and negotiation.

     The negotiation stage is initiated by an informal grievance
allegation and may proceed over a period not to exceed seventy-five
(75) academic calendar days after the action or inaction prompting
the grievance occurs or after the faculty member first learns of
such action or inaction, whichever is later.  Such action or
inaction may be the latest in a long standing pattern or practice,
in which case the pattern may be considered as part of the evidence
of the grievance.  If the grievance in negotiation is settled to
the satisfaction of all parties, no formal record need be filed 
with the Ombuds Officer, but a written record of such agreement may
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be so filed at the request of the grievant.  If the grievance in
negotiation is not so settled, and the grievant wishes to proceed
to mediation, he or she must file a grievance complaint with the
Ombuds Officer within seventy-five (75) days from the commencement
of the grievance negotiation, and in any case not more than one
hundred and fifty (150) days from the action or inaction that
prompted the grievance, or one hundred and fifty (150) days after
the faculty member first learns of such action or inaction,
whichever is later.

     The grievant is not required to attempt negotiation if he or
she believes that it would prove fruitless.  Thus the grievant may
proceed directly to mediation, a step that must be taken within one
hundred and fifty (150) days of the action or inaction prompting
the grievance, or one hundred and fifty (150) days after the
faculty member first learns of such action or inaction, whichever
is later. 

2.     Mediation.  Mediation begins when the grievant files the
written grievance complaint with the Ombuds Officer.  The complaint
need not conform to any precise pleading requirements but should
express in factual terms what the basis of the grievance is and
what the faculty member is unhappy about.  It is the responsibility
of the Ombuds Officer, as a mediator, to determine what the nature
of the dispute is so that it can be resolved; the true nature of
the dispute may in fact differ from that described in the
complaint.  Following counsel with the Ombuds Officer, the
complaint may be revised.  The complaint should follow a prescribed
form.  The complaint shall contain at a minimum a concise statement
of the action or inaction giving rise to the grievance, including
the date of the action or inaction and the name of the respondent
responsible.  Also, the complaint should specify the adverse effect
that the action or inaction has had or may have on the faculty
member, and the remedy sought.  The complaint must state the
grievant's address and telephone number at which he or she may be
reached and the name of any legal representative, with address and
telephone information.  If the grievant's representative files the
complaint, then it must be signed by the grievant.

     The Ombuds Officer shall mediate the dispute by working with
the parties to seek a solution satisfactory to both.

     From the time that the formal grievance complaint is filed,
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the Ombuds Officer shall have twenty-five (25) days in which to
conduct mediation.  The Ombuds Officer may take an additional
fifteen (15) days for mediation provided the grievant is notified
of the need for such extension of time.  By mutual consent, the
parties may extend the mediation period for a reasonable time.

     If mediation results in a resolution of the conflict, a
confidential written report and mediation agreement shall be
forwarded to all parties to the dispute.  The original copy of the
report shall be retained by the Ombuds Officer.  The grievant may
withdraw from mediation by giving the Ombuds Officer signed
appropriate notice.  If the grievant withdraws from mediation, the
grievant normally may not proceed to adjudication.  If the 
mediation fails to produce a satisfactory solution the grievant may
submit the dispute to adjudication.  If, at any time during the
mediation period, the Ombuds Officer believes the parties cannot
reach agreement, the parties shall be so informed and the mediation
effort shall cease, unless the parties agree to the contrary.  

     If, because of the cessation of mediation or because of its
failure to resolve the conflict, the grievant is unsatisfied and
has neither signed a mediation agreement nor has withdrawn from
mediation during the time allowed, the grievant is eligible to 
proceed to adjudication.    

3.  Adjudication:  3.1  Upon notice to the grievant by the Ombuds
Officer of failure of the mediation process, the grievant shall
have ten days after receipt of such notice to submit the formal
complaint filed earlier in the mediation process to the Executive
Secretary of the Campus Senate for adjudication.  Within five days
of the receipt of such a request the Executive Secretary shall
inform the respondent of the grievant's action and request of the
Ombuds Officer a summary statement of the mediation effort.

3.2  Administration:  The Office of the Executive Secretary of the
Senate shall be assigned responsibility for keeping a record of
grievance actions, initial notification of persons involved, and 
monitoring compliance with procedures.  The Executive Secretary of
the Senate shall serve as secretary of the Faculty Grievance Panel.

3.3 The Faculty Grievance Panel

3.3.1  The Faculty Grievance Panel from which the faculty hearing
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board is chosen will be composed of all faculty members, excluding
ex officio members, currently serving on the College Park Campus
Senate.

3.3.2 The elected faculty members of the Senate Executive Committee
shall select a Panel Chair who shall take office at the beginning
of the academic year and shall serve for one year.  In a case in
which the Chair of the Faculty Grievance Panel is perceived to have
a conflict of interest in the grievance, the grievant may petition
the Senate Executive Committee to appoint  the Faculty Grievance
Hearing Board.

3.4.1 Faculty Grievance Hearing Board

3.4.1.1 For each grievance sent forward for hearing, the Chair of
the Panel shall select seven members for potential service on the
Faculty Grievance Hearing Board, being careful to exclude persons
with an apparent conflict of interest.

3.4.1.2  The Chair of the Panel shall convene the seven potential
members of the Hearing Board within five days of their having been
selected, as well as the faculty member bringing the grievance and
the respondent, to hear challenges, organize the  Board, and set
the hearing schedule.
3.4.1.3  Each party to the grievance may challenge the service of
one potential member of the Hearing Board.

3.4.1.4  Following the initial meeting of potential members of the
Hearing Board (3.4.1.2), the Chair of the Panel shall within five
days appoint three voting members of the Hearing Board and two
alternate members from the unchallenged potential members. 

3.4.1.5  The five members of the Faculty Grievance Hearing Board
(three voting and two alternates) shall elect, by majority vote,
one voting member to Chair the Hearing Board.  If a voting member
cannot serve to completion of the grievance hearing, an alternate
shall then be appointed as a voting member by the Chair of the
Hearing Board.

3.4.2  Faculty Grievance Hearing Board Procedures

3.4.2.1  A Faculty Grievance Hearing Board convened pursuant to a
faculty member's request shall hear all arguments on substantive
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and procedural matters and shall make necessary written findings.

3.4.2.2  The faculty member shall be responsible for demonstrating
the merits of his or her grievance.  He or she must demonstrate by
evidence that the action or inaction complained of occurred; that
the action or inaction adversely affects him or her; and that a
remedy is reasonable and proper.  The faculty member shall have the
right to examine and use any legally available part of his or her
personnel files.  

3.4.2.3  Before proceeding to the hearing itself, the Hearing Board
may decide to dismiss the case if all three voting members agree
that the dispute is frivolous or without merit or insufficiently
related to the concerns of the academic community.

3.4.2.4  Both parties to the grievance have the right to peer or
legal counsel.  The Hearing Board at any step of the grievance
procedure may request advice of legal counsel on significant legal
issues raised in the grievance.  A legal officer who has provided
legal advice or service to the respondent may not provide legal
advice or service to the Hearing Board.

3.4.2.5  Hearings shall be open unless one or both parties request
that they be closed.

3.4.2.6  A complete record shall be kept of all proceedings and
documents entered as evidence.

3.4.2.7  The formal rules of evidence shall not apply to this
grievance procedure.  Each party or his or her counsel will have an
opportunity to make an opening and closing statement, present
written evidence, examine and cross examine witnesses, offer
personal testimony, and file objections, exceptions, motions, and
post-hearing briefs.  Motions raising the issues of standing or
grievability may be raised at any time in the proceedings.  If such
a motion is upheld, the grievance shall be dismissed. 
3.4.2.8  Motions raising the issue of timeliness must be made at
the first stage of the proceedings following the time at which the
moving party knew or reasonably could have known of the grounds for
making the motion, or the issue shall be waived. If it is
determined, following the raising of the issue of timeliness, that
the requirements of timeliness are not met, the grievance shall be
dismissed.  In the case of lack of timeliness as to time limits
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other than those for the initial filing of the grievance and any
appeals, the grievance may be dismissed at the discretion of the
hearing authority if the untimeliness results in undue delay or
prejudice to the other party.

3.4.2.9  The faculty member shall first present his or her case;
the respondent will then present his or her response.

3.4.2.10  The Chair of the Faculty Grievance Hearing Board shall
make rulings on all questions concerning the course of the
proceedings and the presentation of the evidence and may order the
proceedings in such manner as he or she deems appropriate.   The
Chair, at his or her discretion, may set time limits for
presentation of testimony and exclude redundant or irrelevant
evidence.

3.4.2.11  Members of the Hearing Board may question the grievant,
respondent, and their witnesses.  The Board may call witnesses as
it deems necessary, but their testimony must be a part of the
official hearing record.

3.4.2.12  Only evidence made part of the official hearing record
shall be considered in the determination of the case.

3.4.2.13  The evidence used by the respondent must be available, in
its entirety, to the grievant.

3.4.2.14 Both parties have the right to call witnesses, including
members of the Campus staff, in pursuance of their cases.  The
Ombuds Officer cannot be called as a witness.  The  Hearing Board
cannot assure the presence of witnesses requested by either party. 
However, either party may request in writing that the Hearing Board
contact a witness or witnesses to request their appearance at the
hearing; the Hearing Board may contact  such witness or witnesses
if in its judgment the request is reasonable and the testimony to
be given by the witness or witnesses is demonstrably relevant to
the issues raised by the grievance.

3.5  Findings of the Grievance Hearing Board

3.5.1  The Hearing Board shall make its findings and
recommendations based upon the vote of a majority of the voting
members.  The Board shall prepare a written report of its findings,
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including the reasons for the findings, its recommendations, and
any dissent.  The report of the recommendation shall be forwarded
to the President with copies to the grievant and to the respondent
whose actions or inactions form the basis of the grievance.  The
report shall be sent within ten days after the conclusion of the
hearing.

3.5.2  Within thirty (30) days, the President shall report in
writing, to both parties to the grievance, to the Chair of the
Hearing Board, and to the Panel, his or her decision in the 
matter, and what action, if any, will be taken.  It is expected
that the President will give great weight to the recommendations of
the Hearing Board.  However, if these recommendations are not
implemented, an explanation of this decision should be provided to
all of the aforementioned parties (section 3.5.2).

3.5.3  The decision of the President shall be final.

3.5.4  Should the President decide that the grievance is justified
and a remedy is to be awarded, the grievant shall, before receiving
any such remedy, execute a written agreement recognizing the remedy
to be satisfactory and waiving any claims to causes of action
arising out of the grievance.  

Approved:      William E. Kirwan, President          Date 12/13/90
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Workload Course Information: Department xxxx
Fiscal Year: 2006
Term Course Class Type Course Student Counts Toward Teaching Individual

Credit Cred Hrs Workload? Percent Study?

Faculty 1 Total Course Units taught: 2.45
Fall 2005 COURSE Lec Var. 6 Yes 1 Yes 
Spring 2006 COURSE Lec 3 15 Yes 1 No 
Spring 2006 COURSE Lec Var. 6 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 1 Yes 1 Yes 

Faculty 2 Total Course Units taught: 0.22
Spring 2006 COURSE Lec Var. 2 Yes 1 Yes 

Faculty 3 Total Course Units taught: 5.94
Fall 2005 COURSE Lec 3 6 Yes 1 No 
Fall 2005 COURSE Lec Var. 27 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 2 Yes 1 Yes 
Spring 2006 COURSE Lec 3 36 Yes 1 No 
Spring 2006 COURSE Lec Var. 3 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 12 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 6 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 1 Yes 1 Yes 

Faculty 4 Total Course Units taught: 4.53
Fall 2005 COURSE Lec Var. 4 Yes 1 Yes 
Fall 2005 COURSE Lec 4 160 Yes 1 No 
Fall 2005 COURSE Lec Var. 4 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 6 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 2 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 2 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 4 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 1 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 4 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 6 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 2 Yes 1 Yes 

Faculty 5 Total Course Units taught: 6.19
Fall 2005 COURSE Lec Var. 1 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 4 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 3 Yes 1 Yes 
Fall 2005 COURSE Lec 1 11 Yes 1 No 
Fall 2005 COURSE Lec Var. 24 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 4 Yes 1 Yes 
Spring 2006 COURSE Lec 4 128 Yes 1 No 
Spring 2006 COURSE Lec Var. 4 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 6 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 5 Yes 1 Yes 



Faculty 6 Total Course Units taught: 7.07
Fall 2005 COURSE Lec Var. 2 Yes 1 Yes 
Fall 2005 COURSE Lec 3 9 Yes 1 No 
Fall 2005 COURSE Lec Var. 1 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 12 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 6 Yes 1 Yes 
Spring 2006 COURSE Lec 3 648 Yes 1 No 
Spring 2006 COURSE Lec Var. 8 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 18 Yes 1 Yes 

Faculty 7 Total Course Units taught: 7.59
Fall 2005 COURSE Lec 4 156 Yes 1 No 
Fall 2005 COURSE Lec Var. 1 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 3 Yes 1 Yes 
Fall 2005 COURSE Lec 1 39 Yes 1 No 
Fall 2005 COURSE Lec Var. 12 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 12 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 1 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 3 Yes 1 Yes 
Spring 2006 COURSE Lec 3 30 Yes 1 No 
Spring 2006 COURSE Lec 1 9 Yes 1 No 
Spring 2006 COURSE Lec Var. 8 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 6 Yes 1 Yes 

Faculty 8 Total Course Units taught: 7.33
Fall 2005 COURSE Lec 3 615 Yes 1 No 
Fall 2005 COURSE Lec Var. 7 Yes 1 Yes 
Fall 2005 COURSE Lec Var. 18 Yes 1 Yes 
Spring 2006 COURSE Lec 1 2 Yes 1 No 
Spring 2006 COURSE Lec Var. 2 Yes 1 Yes 
Spring 2006 COURSE Lec Var. 24 Yes 1 Yes 
Spring 2006 COURSE Lec 3 1 Yes 1 No 
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2005 Faculty Activity Report for Xxxx Yyyyy

All self-reported titles and 
affiliations: 

Professor, Department, 
Affiliate Department

I. Instructional Activities

A. Credit-based Instruction Course List is Filled in automatically

Number of Teaching

Students
Evaluation 
Score

Spring, 2005 ZZZZaaa TITLE #### Name 1, Name 2, etc. Lecture
Spring, 2005 ZZZZbbb TITLE 2 #### Research
Spring, 2005 WWWW899 DOC DISSERTATN RES 1 Research
Spring, 2005 WWWWccc TITLE 3 #### Lecture

Summer, 2005 ZZZZddd TITLE 4 ####

Fall, 2005 ZZZZeee TITLE 5 #### Research
Fall, 2005 WWWWfff TITLE 6 #### Research
Fall, 2005 WWWWbbb TITLE 2 #### Lecture
Fall, 2005 WWWW899 DOC DISSERTATN RES 1 Research

Winter, 2005 (none)   

Teaching evaluation scores are not required for most colleges. If you do report them, please use the total overall numeric grade and round your score to the nearest 

If you believe that there are any errors in the above list, please report them here. 

TypeCourse Title Name(s) of TA or Grader

Changes last submitted on:  Date & Time inserted 

This faculty is also submitting this report to:    
Sabbatical:  yes/no/period

Date of appointment to current T/TT rank:  mm/yyyy
Primary Appointment:  COLLEGE_Department

Name:  Xxxxx Yyyyy
Academic Rank:  Professor



B. Non-Credit Seminars 

Details # of Students

C. Instructional Development 

If you have done any work during the calendar year 2005 on Instructional or Curriculum Development, please report it here (you do not neccessarily need to have taught the given courses during this time). 

Course   Comments

Course   Comments

Course   Comments

4) If you would like to add anything 
related to instructional development 
that is not mentioned above, please 
enter it here. 

Non-credit seminars, working groups, and similar should be listed here. Please note that 
the next tab ('Research') covers the details of your research advising and mentoring. 

1) New courses offered for which you were the primary 
developer.

2) Significant content revision of existing courses. 

3) Innovation in instructional delivery (use of Information 
Technology, the World Wide Web, etc.) 



D. Undergraduate Curriculum/Academic Advising (if applicable)  

Enter the total number of 
undergraduates for whom you are 
the curriculum/academic 
advisor/mentor for. If you are 
advising/mentoring many 
undergraduates, please do not feel 
obliged to enter all of their names! 
Do not list 'Research Advising' of 
undergraduates here - they are listed 
in the 'Research' tab. If your unit 
does not allow general faculty to be 
the curriculum advisors for 
undergraduates, you may also note 
that in the 'protocol' line below (i.e. 
"Undergraduates all advised by 1 
staff member"). 

Number of undergraduates:      ###  
 
    '- If applicable, you may note 
your unit's 'protocol' on UG 
curriculum advising:  

Student names (optional) 

2005 Faculty Activity 
Report for Xxxxx 



II. Research Activities

A. Research Advising 

Degree

Name Degree Expected Spring Summer Fall
Co-
advisor? Program

Name Degree Graduation semester Advisor? Program Job Placement

Student name  Program / Project Name 
(optional) 

Researcher name  Dates  Description (optional) 

B. Thesis/Dissertation Examining Committees 

Student's Name Degree Program Chair Other university?

Student's Name Program Other university?

C. Students' Accomplishments  

Student name Undergraduate? Accomplishment

2) Master's Non-Thesis 'scholarly papers' reviewed (if applicable to your graduate 
program). 

2) Graduate students who received degrees during the calendar year 2005, for whom you were the research advisor. 

3) Undergraduate students who were conducting research 

4) Research Associates/Post-Doctoral Researchers who conducted research under your 
supervision at some point in 2005.

1) Master's and Doctorate thesis/dissertation examining committees on which you served or chaired. 

- - RA in 2005? - -
1) Graduate students for whom you were the research advisor of during the calendar year 2005: 



D. New Research Areas or Facilities Developed  

Area/Facility

E. Prestigious Placement of Graduate Students in 2005 (who graduated between Spring 2000 - Fall 2005) 

Tenure or 
Tenure-
track
academic 
position?

F. Patents Awarded  

Please list any patents awarded (or 
similar accomplishment). 
Patent / details

G. Statement of Impact 

H. Primary Research Interest 

I. Competitions Entered 

Competition Specifics

Include a brief paragraph describing 
the impact of the research and 
scholarly work that you have 
published in the past three years. 

Please enter 3 (or more) of your 
primary research interests. 

Student name/Placement Degree Graduation Year

Include information pertaining to success of your graduate students (who have graduated within the 
past six years) in securing prestigious employment positions, in particular on the faculty of other 
universities during the calendar year 2005. 



III. Service Activities

A. External Service - – All  Outside Professional Service and Activities 

Organization/Individual for Work for UMCP/USM
which the activity was performed Foundation or

MD state agency?

B. Professional Service Summary  

The following values are collected specifically for State Reporting. Please enter the complete details in Section A (above) even if there is an overlap with the specific questions asked here. 

Total number of manuscripts that 
you read/reviewed for professional 
journals:      ##   
Number of grant proposals 
reviewed:      ##   
Number of professional journals on 
which you served as 
      - Editor:      ##   
      - Area/Associate editor, or as a 
member of the editorial boards:    
Number of off-campus peer review 
panels and accreditation and 
certification teams on which you 
served:      ##    
Number of days (6-8 hours) spent 
      - in K-12 school:      ##  
      - with government agencies:    
##    
      - with non-profit agencies:      
##    
      - with businesses:      ##   
Number of people served through 
non-credit instruction offered by 
your program:     ##    
Number of 'artistic' activites in 
which you had a significant role 

Nature of Activity
Hours 
Worked

At a minimum, you must list all paid and significant unpaid outside activities (including consulting) 
that were related to your professional expertise during the calendar year 2005. Your entries in this 
section will both be considered for merit evaluations within your unit and will fulfill the University's 
'Conflict of Interest/Commitment' reporting requirements. Please include as many entries in this 
section as you like! 

I have read the University of Maryland Policy on Conflict of Interest and Conflict of 
Commitment and am in compliance with it:  __YES__.



      (musicals, art exhibits, theatrical 
and dance performances, recitals, 
concerts, etc):     ##   

C. University Service 

Service Administrative Unit

D. Media Contacts 

f you choose, you may list any 
contacts that you have had with 
popular media, such as quotes in 
newspapers, television or radio 
interviews, or press conferences. If 
you have had numerous such 
contacts, you may prefer to enter 
'Quoted in 6-8 Washington Post 
articles' or similar. 
Details

Include department, college, and university committees; 
administrative duties; advising of student professional and 
honor societies; mentoring of junior faculty, etc. 



E. Elected Memberships

Served as
an 
Officer? 

American Academy of 
Arts and Sciences                   
American Philosophical 
Society                   
Institute of Medicine                   
National Academy of 
Engineering                   
National Academy of 
Science    ____        
National Academy of 
Veterinary Practice                       

F. Academic Society Fellows (Lifetime Memberships) 

Society Year Elected

Do not list Fellowship Grants such as the Guggenheim here 
(they are listed in the 'Awards/Fellowships' tab). This section 
is for lifetime appointments into a society. If you have been 
named as a fellow by any academic society(ies), please name 
the society(ies) and the year(s) of your election(s). 

Year Inducted 

Enter the elected memberships that you currently hold and record the year that you received them. You 
may check the 'Served as an Officer?' box if you were an officer of the organization at any time during 
the reporting year or leave it blank if you were just a member.



IV. Publications / Presentations

Enter only publications (or projects)that were either originally submitted (even if later rejected), accepted, or published during the period January 1, 2005 to December 31, 2005. For published papers give inclusive page numbers. For papers with more than one author, please list the authors in the order they appear on paper. ('Education' implies 'In support of curriculum development or innovation'.) 

A. Full Books (Published, edited, 
authored, or co-authored). 
Citation

D. Articles in conference 
proceedings. 
Citation

F. Other Publications/Presentations. 
Citation

G. Performance Pieces, Exhibitions, 
and Artistic/Architectural Projects 
(if applicable) . 
Details

E. Other presentations at conferences, seminars, symposia, and outside institutions 

C. Refereed articles in archival journals.

Citation

B. Chapters in books (Published, edited, authored, or co-authored). 

Citation

Citation



V. Contracts and Grants

A. Contracts and Grants active during part of 2005 or later (including Gifts and Product Licensing Revenues)  

Include internal and external funding in support of education or research, regardless of funding source (i.e., you may include gifts, revenue, self-funding, and on-campus grants). Include only contracts or grants that were active for any time during the period January 1, 2005 to December 31, 2005. 

Project Title

Funding 
Source 
(can be 
'Self') Start Date   - End Date

B. Contracts and Grants - Proposals Submitted in 2005 (regardless of outcome)  

Project Title

Funding 
Source 
(can be 
'Self') Submitted Date

Expected Start 
Date

VI. Awards / Fellowships

A. Honors and Awards 

Honor / Award Type

B. Fellowship Grants 

Fellowship Topic / Specifics

C. Other: Additional Comments 

Please enter any additional 
comments or information that you 
feel should be considered as part of 
your record. 

PI/Co-PI?

PI/Co-PI?
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Building Cooperative Resolution--Enriching the Educational Experience

This office was established in 1999 to further the University mission of excellence in graduate education. The Office is 
available to all students with questions or concerns related to their graduate experience. The University is a large and 
complex institution; misunderstandings and conflicts can occur easily. The Ombuds Office provides confidential and informal 
assistance in resolving these conflicts and promotes fair and equitable treatment within the University.  
  

-------------------------------------------------------------------------------- 

Role of the Ombudsperson

The Ombudsperson is an impartial, independent and confidential resource for graduate students at the University who helps 
to surface and resolve school issues. The Ombudsperson can also help to affect positive change by providing upward 
feedback on patterns of problems and complaints to appropriate senior officers. 

The word "Ombudsman" orginated in Sweden during the 19th Century, when the term applied to a public official 
appointed to investigate citizens' complaints against governmental agencies. The Ombudsperson is best described 
as "the person who has an ear to the people." The purpose of the Ombuds Office is to insure that the graduate 
student voice is heard, and that problems can receive impartial attention.  
  

-------------------------------------------------------------------------------- 

What can you expect of the Ombuds Office?

The Ombudsperson listens to your concerns, clarifies procedures, discusses options, and, when requested, may act as an 
intermediary. The Ombudsperson does not advocate for an individual. Rather, the Ombudsperson advocates for a fair 
process. The Ombudsperson works to promote the University's commitment to excellence in graduate education. 

http://www.gradschool.umd.edu/ombuds/index.htm (1 of 3)9/18/2006 12:51:45 PM
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The Ombuds person will:

●     Hear complaints and grievances. 
●     Help individuals candidly discuss issues and explore options. 
●     Open channels of communication. 
●     Serve as a neutral third party in conflict resolution. 
●     Work to achieve fair and equitable solutions to problems. 
●     Make referrals to appropriate University resources, so that you can go directly to the person who can best address your 

concerns. 
●     Suggest approaches for addressing and managing conflict. 
●     Collaborate with other University offices on issues of general concern. 
●     Help obtain interpretations of University policies. 
●     Offer recommendations for policy and procedure change. 

-------------------------------------------------------------------------------- 

What makes the Ombuds Office unique?

Confidentiality. The Office is firmly committed to maintaining the confidentiality of those who use our services The 
Ombudsperson will not identify you or pass on your confidences to anyone without your permission, except when there 
appears to be imminent threat of serious harm. 

We keep no official records of vistors' names, affiliations, or concerns. If you wish for a problem or complaint to go 
on record, we will refer you to the appropriate office or person. 

Neutrality. The Ombudsperson does not take sides, but considers the interests and concerns of all parties to 
disputes, with the goal of achieving fair outcomes. The Ombudsperson does not arbitrate, adjudicate, testify, or 
participate in any formal grievance process. 

Independence. The Ombudsperson is outside the usual administrative structure of the University. The 
Ombudsperson reports to the Vice President for Research and Dean of the Graduate School, and is authorized to 
work with all members of the University community to resolve problems. 

Flexibility. The Ombuds Office provides an alternative to the formal grievances and complaint process. 

The Office emphasizes non-adversarial problem-solving options, rather than formal, rights-based options. While 
formal processes are appropriate in many situations, they emphasize pursuing justice through rules and 
regulations. Problem-solving options go beyond seeking justice to address underlying issues that may have given 
rise to disputes, so that future disputes can be avoided. 

Code of Ethics and Standards of Practice for the University of Maryland Ombuds Office for Graduate 
Students. 

-------------------------------------------------------------------------------- 

Joanne DeSiato  
Graduate Student Ombudsperson  
2103 Lee Building  
301.405.3132. FAX: 301.314.0685  
jdesiato@gradschool.umd.edu  
  

Resources 
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Graduate Student Legal Aid Office  
1221 Stamp Student Union  
301.304.5807 

Office of Judicial Programs  
2118 Mitchell Building  
301.314.8204 

Conflict Resolution Network  
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Executive Summary 
 
Looking back at 2004-2005, our strong performance was the result of teamwork and 
sacrifice.  We shared a common goal to leave the past behind and to reinvent the 
University Health Center (UHC) in a brand new building with a bright future.  We are 
pleased with our accomplishments. 
  
Remarkable progress occurred despite the challenges of completing a new building, 
chronic staffing shortages and a large debt to the division.  Amazing teamwork facilitated 
the move into a completed UHC building without disruption of services, the debt owed to 
the division will be paid in full and new staff have arrived.  The UHC thanks the Vice 
President’s Office for supporting the wonderful grand opening. 
 
Staffing – Staffing shortages were prominent in all units of the center.  Most of the year 
the mental heath service was without a director as well as a .5 FTE psychiatrist. The 
clinical services were down 3.2 physicians, health promotion had 2 staff vacancies and 2 
of the 4 administrative positions were unfilled a large part of the year.  
 
Service – The staff worked diligently to meet the needs of our customers.  Eliminating 
routine medical excuses helped greatly in reducing the number of unnecessary visits. 
Patient satisfaction surveys revealed 94% (n=350) were satisfied overall with medical 
visits, 98.2% (n= 56) of Mental Health patients surveyed felt the care received, helped in 
dealing more effectively with problems and 91.1% (n=168) of Faculty Staff Assistance 
Program clients thought the service was helpful in addressing their concerns.  While 
waiting time seemed to be the most prevalent source of service dissatisfaction, the staff 
were heartened by the tremendous number of compliments written on surveys.  For 
example, when students were asked what they liked most about the medical visit they 
wrote: “knowledgeable doctors who answered questions,” “friendly and cheerful 
environment,” “thoroughness of care,” and “the openness and understanding of staff 
while discussing sexual matters.”   
Service highlights include: 2,096 Complementary/Alternative Medicine visits, 442 Health 
Promotion Programs that served 11,312 people, 1,231 drug tests were performed, and 
1,106 prescriptions for emergency contraceptive were dispensed. 
 
The UHC staff responded to two community public health emergencies.  Over 100 
persons became ill with Norovirus last August prompting quick collaboration with 
campus, county and state officials until the outbreak resolved.  During the spring, a 
positive case of tuberculosis required the Health Center to play a critical role in testing 
contacts. 
 
Academic Mission – The Health Center’s activities and staff facilitate and support the 
academic mission of the University through services, programs and teaching.  The Mental 
Health satisfaction survey captured significant retention information. When students were 
asked if they were considering dropping out of school, 30.2% responded yes prior to 
treatment but only 9.4% after treatment; 22.6% were in jeopardy of failing courses prior 
to treatment and only 11.3% afterward.  Additionally, Mental Health staff gave classroom 
lectures and provided clinical supervision to graduate psychology externs and social work 
interns. 
 
UHC staff served as mentors for undergraduate students and Gemstone teams, served as 
internship advisors, student group advisors, and instructors for UNIV 100, biology, 
business, and the Department of Public and Community Health.  The nutritionist sits on 



the Nutrition and Food Science Department’s curriculum committee.  Health Promotion 
staff and peer educators offered 196 presentations in academic classes.    Fifty-one 
students received course credit through the Department of Public and Community Health 
through UHC peer education courses.  The staff were interviewed often for student 
writing assignments.  The Health Center served as a rich service-learning milieu and 
assisted students in choosing careers by exposing them to diverse health professionals.  
Many letters of reference were written for students and many student volunteers were 
successfully admitted to graduate and professional schools.   
 
The research goals of the University were supported by the training of researchers in such 
skills as phlebotomy, providing research drugs for experiments and by staff serving on 
the Institutional Review Board.  Researchers enrolled in the Occupational Health unit’s 
medical surveillance programs were monitored for potential exposure to toxins and 
infectious diseases.  The Immunization service provided vaccine protection for some 
researchers.  UHC staff assists with the Peer as Family Grant and are co-investigators on 
grants sponsored by University of Maryland School of Medicine, Center for Vaccine 
Development. Also, Staff served as a research consultant to graduate students. 
 
Community Outreach – The Health Center extends its reach into the community on 
several fronts.  The peer groups presented to high school students on important topics like 
eating disorders and substance abuse.  A nurse represents the Health Center as a member 
of the City of Seat Pleasant-University of Maryland College Park Health Partnership.  
The Health Center collaborates with Prince Georges County Health Department to help 
indigent women access the Breast and Cervical Cancer Screening Program. 
 
The Annual Report provides additional details about the UHC unit accomplishments. The 
Leadership team looks ahead with optimism.  Two major priorities are the cornerstone of 
2005-2006 objectives: customer service and professional development. The UHC will 
continue to focus on improved technology, operational efficiency and environmental 
preservation. 
 
 
 
 
 
 
 
 



FY 2004-2005 Goals – Progress Update 
 

1) Increase accessibility of health services to students by arranging an after hours 
medical advice line. 

Several options were explored toward arranging an after hours medical advice call 
line.  Financial considerations posed a significant barrier.  Awareness of this issue 
will continue though lower in priority. 
 
2) Initiate a campus-wide wellness campaign to educate and inspire students and 

staff to adopt lifestyle habits that decrease health risks.  The campaign may focus 
on issues such as obesity, exercise and alcohol abuse. 

The UHC provided leadership to a group of departments that banded together to 
form the Healthy Terps Coalition.  The coalition sponsored a campus-wide wellness 
campaign focused on physical activity in April.  Students, faculty and staff 
participated in the many activities.  A Terps On the Move web site was developed and 
continues promoting the campaign. 
 
3) Outreach to all multicultural and diverse student groups to assess the relevance of 

health services in relation to their needs. 
UHC staff met with the African Student Association, Ethiopian Student Association 
and The Multi ethnic-multicultural Student Association to assess any special health 
service needs. 
 
4) Ensure profitability of all ancillary services at the Health Center. 
The financial picture of all ancillary services was monitored closely. X-ray, physical 
therapy and massage income covered all expenses including salaries.  The pharmacy 
and laboratory income covered 97.9% and 87.6% of expenses respectively. 
 
5) Improve Health Center internal operations via task sharing, enhanced 

communication and cross training. 
UHC internal operations improved by having greater involvement of supervisor level 
staff in decision making, using a variety of communication methods and sharing of 
employees across units.  The financial position improved significantly with tighter 
fiscal controls, good business management and incredible staff cooperation. 
 
6) Complete phase 2 of the construction with successful move. 
The building construction was completed ahead of schedule and staff successfully  
occupied the building in September 2004. 
 
7) Improve data collection with update of medical information system and collection 

of diversity data. 
Data collection including diversity information is an ongoing goal.  Better utilization 
of PyraMed medical information system to achieve this goal has been initiated. 
 
 
 
8) Continue initiatives to enhance workplace climate. 
In addition to better communication, team building events were held and more 
democratic decision-making was implemented, and  an employee of the month reward 
system was developed to enhance workplace climate.  Although only 2 employees 
were selected each month, all nominees received public acknowledgement of their 
contributions. 



 
9) Increased marketing of Health Center services. 
The UHC participated in University publications this past year with ads, provided 
giveaways at events and created a welcome packet for new patients. 
 
10) Support implementation of alcohol task force recommendations. 
The UHC addressed some alcohol taskforce recommendation through peer 
presentations and special events that served over 8,000 persons.  The staff worked 
with 161 students referred via the PG County Diversion Program. 

 
 

 
 
 
 
 

UHC Goals for 2005-2006 
 

1) Continue outreach to diverse populations on campus. 
 
2) Heighten awareness and maximize all environmental friendly practices available. 

 
3) Create and launch social marketing campaigns on many important health topics. 

 
4) Increase budgetary knowledge of cost centers by all supervisors. 

 
5) Seek opportunities for every employee to participate in professional development 

relevant to work responsibilities. 
 

6) Enhance alcohol and mental health outreach, services, and programs. 
 

7) Take leadership in benchmarking quality improvement studies among University 
of Maryland State schools. 

 
8) Exceed customer expectations through enhancements in customer service. 

 
9) Build leaders for tomorrow by creating challenging opportunities for staff and 

students to grow. 
 

10)  Increase data collection and IT capabilities. 
 
 
 



Diversity Report 
 
Departmental Diversity Trends 
 
    Employees   GAs 
    2000 2005 2000 2005 
American Indian or Alaska Native 0 0 0 0 
Black/African American       19 (22%) 24 (29%) 0 0 
Asian       4 (5%) 2 (2%) 0 0 
Hispanic       3 (3%) 4 (5%) 0 0 
Caucasian     61 (70%) 51 (61%) 4 4 
Other       0 3 (4%) 0 1 
               
Females       67 66 4 5 
Males       20 18 0 0 
 
 
Comparative gender and ethnic minority profiles for permanent employees and graduate 
assistants are charted above. 
 
Participation in services 
 
The charts in appendix A demonstrate the diverse groups served by some of the UHC 
programs.  Greater than 65% of student volunteers were ethnic minorities.  Females made 
up 52% of patients seen in the Mental Health, 55% of persons requesting HIV testing, 
58% of employees seeking assistance from the FSAP, and 72% of acupuncture patients. 
 
Current accomplishments and future plans 
 
The Health Center staff are active participants in many activities that support diversity on 
campus.  Julia Matute serves as adviser to the Latino Student Association and received a 
Certificate of Appreciation from the University’s Inaugural Latina/o Graduation 
Celebration.  Tara Torchia is the liaison to the LGBT community.  Joan Bellsey is a 
representative to the President’s Commission on LGBT Issues.  The SHARE program 
expanded its efforts to provide quality education to minority groups on campus, including 
but not limited to the Black Student Union, the Latino Student Union, and the LGBT 
community.  As mentioned elsewhere, the UHC reached out to several diverse student 
groups to assess for any special health care needs.  This very enlightening practice will 
continue.  Intradepartmental activities will be created to bridge gaps of understanding 
among the diverse staff within the UHC.  This coming year, a bilingual staff person 
oversee the Healthy Workers Program and serve as a customer service representative on 
the main floor of the Health Center.  This will augment the interpreter services of the 
Health Workers Program.  
 
 
 
 
 
 
 
 



 
Staff participation 
 
The UHC staff are exposed to diversity among its own staff as well as through the 
individuals seeking services.  Staff are aware that being non-judgmental is essential for 
customers to feel safe and to be willing to follow any advise given.  UHC staff 
participated in several diversity programs at the American College Health Association 
Meeting, the Student Affairs Equity Committee’s Cross Cultural Communication 
training, the Cultural Competency in Student Health forum and UHC sponsored 
continuing education programs. 
 
Summary 
 
The UHC is very aware of the personal and organizational responsibility to acknowledge, 
know and respect the values and beliefs of the diverse campus cultures.  Meeting with 
ethnically diverse student groups gave staff a deeper appreciation of differences as well 
as commonalities shared among students.  Through participation on the Equity 
Committee, UHC Equity Officer helped host the Communication Across Cultures 
workshop for front-line staff in the Division of Student Affairs. Culturally competent 
health care delivery means creating a safe environment in which diverse groups would 
feel welcomed.  It starts with our diverse staff encompassing differences in age, sexual 
orientation, disability, ethnicity, gender, and economic means.  Members of the UHC 
staff speak at least 6 languages.  The UHC is proud of its efforts to address health care 
disparities by providing access to health care services via the Healthy Workers Program 
and the Prince Georges County Health Department-Breast and Cervical Cancer Screening 
Program.  The Health Center environment exposes future leaders in health care and many 
other professions to the critical challenge of accepting ones own differences and then 
embracing others. 
 



 University Health Center Recycling Program 
 

A) Current Environmentally Friendly Practices 
 

1) Housekeeping paper towel rolls used throughout the Health Center 
meet the green light requirement for a recycled product. 

2) There are motion detection lights in all restrooms, storeroom, 
housekeeping and mechanical rooms. 

3) The paint used on the walls throughout the Health Center is water 
based. 

4) Mental Health, Women’s Health, Medical Records, Laboratory, 
Pharmacy, Urgent Care, Triage 2, all bag shredded confidential 
paperwork and recycle for pickup. 

5) Recycle containers for paper, cans and bottles are in the main hallway 
of all the floors and lunchroom. 

6) Recycle trashcans are in all offices. 
7) Used florescent lights are recycled monthly. 
8) Utilization of chemical dispenser system to insure accuracy of water 

and chemical mixture. This will reduce the waste of chemical and 
water. 

9) Utilization of high quality durable floor finish along with a floor 
preventive maintenance program schedule will reduce total floor 
stripping to once every 18 to 24 months. 

10) Some empty boxes are stored for staff to reuse  
11) Printer cartridges are being recycled. 

 
B) FY’06 Environmentally Friendly Goals 
 

1) Plans to replace all single pane windows in the front of the Health 
Center. This will eliminate the use of portable heaters during the 
winter as well as make the Center more energy efficient. 

2) Establish drop off point for used batteries. 
3) Signs above light switch as a reminder to turn off lights 
4) Purge and merge all office supplies.  Drop off point for supplies that a 

department no longer needs, but can be used by another department. 
5) Campaign to get everyone involved in turning off lights in areas that 

are not occupied or in use. 
6) Encourage the use of natural sunlight in offices. 
7) Start a recycle committee for the Health Center. 
8) Increase frequency of waste recycling, reuse and reduction messages 

shared at meetings and via email messages. 
9) Include consistent environmentally friendly practices as a PRD factor 

for each employee. 
10) Increase frequency of waste container inspections and provide written 

report to supervisors. 
11) Request the Student Health Advisory Board to develop and initiate 

strategies to involve students and visitors in energy conservation 
activities within the Health Center and other campus buildings. 

 
 



 
DEMOGRAPHIC DATA OF UHC VOLUNTEERS, MENTAL 

HEALTH PATIENTS AND HIV CLIENTS 
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Mental Health Patients Seen By Age
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Ethnicity Information Of New Mental Health Patients
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HIV Testing Clients by Race (last 6 months)
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Services 
 
Primary Care I 
 
A total of 19,846 patients were seen in Urgent Care/Primary Care 1 in 2004-2005, 
including 17,419 students and 2,427 visitors.  This number is comparable to the 20,370 
patients seen the previous year (0.3% decrease).   This unit also experienced staffing 
shortages during the year.  As part of the commitment to quality care, an effort was made 
to expand the depth and breadth of staff‘s knowledge.  As a result, the Health Center 
treats many conditions, which primary care offices and clinics usually send to the 
emergency room or other specialists, for example, casting, intravenous fluids and 
nebulizer treatments.  At least 1,848 visits during the last year were treated in-house 
rather than referred to a hospital, saving students countless hours, as well as a tremendous 
amount of money.  Examples of the latter included intravenous fluid therapy (370), acute 
asthma treatment (311), laceration repairs (74), and orthopedic splints and casts (430).  
There were 105 patients referred to the emergency department (24 admitted to the 
hospital). 
 
As part of the university community, the UHC plays an important role in the public 
health arena.  This involves not only the typical infectious diseases seen in a college 
health population, but also potential threats from new infectious diseases and 
bioterrorism.  Plans continue to be made for such contingencies.  Mock drills will be 
conducted in 2005-2006.    The UHC participated in a tabletop exercise revolving around 
an infectious disease (student who developed SARS).  The tabletop included various 
departments on campus, Washington Adventist Hospital, Prince Georges Health 
Department and the State Health Department.  Dr. Judith Perry was on the planning 
committee for this event. 
 
 
Primary Care II 
 
Primary Care 2’s Travel Clinic has seen an increase in number of clients over last year. 
This service is provided to students, faculty, staff, and the local community.  The Travel 
Clinic particularly supported the Business School faculty and staff in their China 
ventures.  To stay up-to-date, Dr. Perry attended the International Travel Medicine 
Conference in Lisbon, Portugal.  Over 1,152 travel immunizations were given. 
The massage, acupuncture, allergy and immunization programs also serve the entire 
campus community.  The normal flu vaccine program was not offered last year because 
of the national problem with supply of vaccine.  Vaccine has been ordered with the 
intention to have typical flu vaccine clinics again in fall 2005.  The Health Center is now 
offering the new meningitis vaccine, Menactra. 
 
 
Women’s Health 
 
The Women’s Health clinic saw 7,879 appointments, up from 6,504 last year. The clinic 
continues to do colposcopies (73 this year) and tissue biopsies. While requests for Depo-
Provera injections decreased, requests for the birth control patch and Nuva Ring 
increased 4.2% and 140% respectively.  Of the 728 pregnancy tests performed in the 
UHC, 9.2% were positive.  Chlamydia continues to be the most common STD detected 
but genital herpes appears to be increasing. 



 
Sexually Transmitted Diseases No. of tests performed                2004-2005 

   
Chlamydia (2275 tests) 
Gonorrhea (2283 tests) 
Syphilis (693 tests) 
Herpes Simplex (67 tests) 

 

2275  43 positive (1.9%)   
 2283                      4 positive (0.2%)  
 693                      1 positive (0.1%)
 67                  33 positive (49.3%)  

 
 
 
Occupational Health 
 
Over the past year the Occupational Health Clinic (OHC) has continued to monitor the 
health of University of Maryland employees in the various medical surveillance 
programs. There were 1,080 visits to the unit. The following data reflects the various 
activities performed: 
 
  Procedures                                               No. of Patients 
 Medical Surveillance/Employment Physicals        114 
 DOT Physicals     227 
 Hearing evaluations     140 
 Immunizations (Hepatitis B, Td 16, Rabies)   33 
 Pulmonary Function tests     85 
 Respiratory Medical evaluation/fit testing   35 
 Worker’s Compensation     19 
 Laboratory Animal Handler’s evaluations   39 
 Miscellaneous visits     450 
 
In addition, the clinic conducted 36 Right to Know Training sessions for new employees 
along with the annual retraining on blood borne pathogens, tuberculosis, and exposure to 
hazardous materials for at risk UHC employees. The clinic tested 43 UHC employees for 
tuberculosis in accordance with CDC guidelines for annual testing.  The staff of OHC 
gave lectures on campus upon request on topics such as: health hazards of pesticides; heat 
stress/stroke; carpal tunnel syndrome; heart disease; asbestos health hazards; back injury 
prevention. The OHC staff served on the campus Biological & Chemical Hazards, and 
chaired the UHC Risk Management committee. 
 
 
Mental Health 
 
Dr. Marta Hopkinson joined the multi-disciplinary Mental Health (MH) team as Director 
in April 2005, allowing Nancy Harris, LCSW-C, to cease as Acting Director and become 
Associate Director of the unit. The clinic had 5,836 patient visits (including 957 group 
therapy encounters) provided to 1,601 individual patients. MH continued to operate 
without a waiting list, scheduling intake appointments with no longer than a 2-week wait. 
The gender statistics changed markedly from 2003-2004 from being two thirds female to 
52% female, probably because of the addition of Substance Abuse encounters to the 
Mental Health division in the database. The majority of students served were between 19 
and 25 years of age (76.5%) and nearly 71% of new patients were white Americans. 



 
Our most common visit types are:   The most common diagnoses are: 
Individual   30.72%  Depression  35.1% 
Medication Management 36.34%  Anxiety  17.4% 
Intake    15.73%  Eating Disorders 10.2% 
Group Therapy  16.94%  Bipolar Disorder 13.1% 
       Adjustment disorders 12.3%  
        Attention deficit  9.6% 
       Psychotic disorders  0.9% 
 
The majority of the students seen in the unit have serious psychiatric illnesses. Mood 
disorders represent nearly half the diagnoses, while the incidence of psychotic disorders 
this year is now similar to the general population. 
 
A patient satisfaction survey of 56 students showed that 90% of students indicated high 
levels of satisfaction with their mental health treatment.  The same survey showed that 
access to treatment in the clinic reduced the likelihood that a student would consider 
dropping out of school or fail a class. 
 
The prevalence of eating disorders in the Mental Health service population increased 
from 7.9% to over 10%.  The Health Center continues to offer multidisciplinary treatment 
for eating disorders, including individual psychotherapy, group therapy, psychiatric 
evaluations, nutrition, alternative therapies, and medical monitoring.  The SEEDS 
(Students Educating about Eating Disorders) peer education and support group provided 
education to over 1600 individuals on and off campus.   
 
The Mental Health Service offered the following groups: eating disorders, depression, 
bipolar disorder, women’s self-esteem, and sexual assault/relationship violence recovery. 
Group therapy continues to be an efficient and effective way to treat students. 
 
 
Substance Abuse 
 
The Office of Substance Abuse Programs completed the first full year of the Prince 
George’s County Diversion Program, enrolling 161 students.  Upon receiving their first 
alcohol related citation, these students opted to have education and/or counseling at the 
UHC. 
 
The unit maintained an active, well-informed group of peers to present information on 
alcohol and other drugs to their peers on the campus.  It also provided comprehensive 
intervention programs to students abusing substances, including 105 students in the 
Substance Abuse Intervention Programs, 101 students in the DUI/DWI education 
program, and 64 students in the Substance Abuse Counseling Program. The Athlete 
Intervention Program served 22 athletes.  A total of 453 students were seen for 1,612 
hours.  The drug-testing program provided services to the Athletic Department, Office of 
Student Conduct and Department of Transportation Services.  The Prince George’s 
County Tobacco Grant provided services to 140 clients plus over 2,000 attendees at 
special events.  
 
 



Faculty Staff Assistance Program 
 
The Faculty Staff Assistance Program (FSAP) provided a variety of services to over 
1,226 employees this year.  Assessment, referral, counseling and coaching services were 
provided to 263 individual employees for a total of 1,052 visits; 51 loans were provided 
for a total of $43,851.32, and individual consultations were provided to 88 supervisors, 
chairs, and other administrative staff.  Many more telephone consultations were provided, 
but the 88 noted represent those consultations that resulted in employee visits.  
 
The demographic distribution of FSAP clients continues to be quite diverse and 
representative of the university as a whole. The occupational groups seen this year 
include: professionals (29%); faculty (22%); secretary/clerical (19%); 
service/maintenance (11%); skilled crafts (8%); technical and para-professionals (7%); 
administrators (2%); and graduate assistants (2%). 
 
A client satisfaction survey was conducted on-line, saving the Health Center hundreds of 
dollars in printing, stationery and mailing costs. Over 90% of FSAP users either agreed or 
strongly agreed that the FSAP counselors were helpful, prompt and understood their 
clients. Moreover, 64% of the FSAP users felt that the problems they presented interfered 
with their jobs and 78% felt that their performance improved as a result of receiving help 
from the service.  
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Complementary & Alternative Medicine 
 
During the past year, three massage therapists offered services performing 842 massages.  
Additionally 37 students participated in the 12-week massage course taught by Geoff 
Gilbert.  Several variations of massage services are now available, including, reflexology, 
zero balancing and deep tissue massage. 
 
The departure of Greta McVey in April left 2 experienced college health acupuncturists, 
Yu She and Pamela Gandy to provide service.  The top 5 complaints included muscular 
skeletal and back pain (32%), depression & anxiety (10%), wellbeing/prevention (9.5%), 
stress & tension 



 
 
Nutrition 
 
The Registered Dietician, Jane Jakubczak, saw an increase of 33% in number of 
individual appointments (433).  Of those served, 88% were students and the remainder 
faculty/staff.  In addition to individual attention, the Nutritionist held “drop in” time at 
the Center for Health and Wellbeing.  The majority of the appointments were for eating 
disorders (182 = double over last year), surpassing the topic of weight management (130) 
for the first time.  Other nutritional issues included weight gain, high cholesterol, high 
blood pressure, diabetes, healthy eating, food allergy, vegetarianism, sports nutrition, 
anemia and GI problems.  The Nutritionist had 30 meetings with students regarding 
various academic projects and media interviews, conducted 43 educational programs, 
gave talks to 7 athletic teams and continued to provide individual counseling to student-
athletes.  Additionally the nutritionist recruited, supervised and trained 6 dietetic students 
to perform diet analysis services, participates on the Over-exercise Taskforce and works 
closely with Dining Services on National Nutrition Month activities. 
 

 
Physical Therapy 
 
The physical therapy service saw regular usage 3 days per week in its beautiful new 
space with modern equipment.  Excellent utilization allowed this unit’s income to cover 
all expenses. Patient visits totaled 980 during FY ’05.  A new physical therapist will be 
recruited for the fall. 
  
X-Ray 
 
The X-ray suite was expanded to include a separate waiting room and bathroom for 
patient convenience.  The Radiology Technician, Sonja Turner, performed 1,834 studies 
on 1,685 patients.  The unit’s income covered all expenses this past year. 
 
Laboratory 
 
During the 2005 fiscal year the Health Center laboratory has maintained its focus on 
quality testing and customer service while emphasizing patient confidentiality.  The 
laboratory partnered with Health Promotions to enhance the HIV testing program offered 
at the Health Center.  Laboratory staff provided counseling services, specimen collection 
and testing.   
 
The following tests were performed in-house (IH), by the Maryland State Laboratory 
(STATE), the Prince Georges County Health Department (PG), and the Laboratory 
Corporation of America (LC) during the following quarters of FY “05:  
 

STATE IH  PG LC  TOTAL 
5188 11,088 3021 4875 24,172 

 
 
 
 
 
 



Pharmacy 
 
The pharmacy serves a diverse population by providing prescription and over-the-counter 
medications, and drug information to the students, faculty and staff of the campus 
community.  The 30,869 prescriptions were filled between June 1, 2004 and May 31, 
2005 represent an overall 0.2% increase over the same time period for FY ’04. 
Approximately 47% of all prescriptions were processed through prescription insurance 
plans and approximately 24% were directly billed to student accounts.  Gross revenue for 
this time period was $1,104,089. This was the first year that revenue and expenditures 
were accurately captured. 
 
In conjunction with the IT coordinator and the center’s HIPAA Committee, the 
Coordinator of Pharmacy and Support Services ensured that the Health Center was in full 
compliance with the HIPAA Security Rule by the April 20th, 2005 deadline. 
 
 
Health Promotion (formerly Health Education) 
 
The Health Promotion Department offered a variety of individual and group health 
promotion programs.  A total of 442 health promotion programs were offered, serving 
11,312 participants. This was a decrease of about 11% from last year, probably due to the 
staff vacancies for the Coordinator of Wellness Programs and the Coordinator of 
Substance Abuse Programs for fall and spring semesters. Part time graduate assistants 
staffed the positions and had less time to market and present programs.  Staff presented 
104 programs and peer educators presented 338 programs.  
 
During the last year, 1,142 HIV pre and post-test counseling sessions were offered at the 
Health Center, a 35% increase from last year. During spring semester 2005, the UHC 
began offering a rapid HIV oral test clinic on Wednesday afternoons and results were 
provided within 30 minutes.  Condom distribution dropped dramatically from 178,000 to 
69,000 due to cut backs in the amount of condoms provided for free by the Maryland 
Department of Health.  
 
In the upcoming year, the Substance Abuse Prevention Coordinator, the newly 
established Coordinator of Campus Alcohol Programs, and tobacco control programs will 
become part of the Health Promotion Department at the Health Center, in an effort to 
better coordinate all health promotion programs.  
 
 
Information Technology (IT) 
 
The IT department upgraded the Health Center’s medical management system, PyraMed, 
to its latest version and later successfully converted PyraMed’s database to Oracle.  The 
Oracle platform facilitated the backup process, data importing, and data retrieval for 
statistics.  A new network server was installed to accommodate the power and 
capabilities of Oracle.  In conjunction with the campus’s OIT department, a firewall was 
installed to protect the Health Center’s systems from outside intrusion.  A new web-based 
e-mail system and IntraNet system upgrades were both successfully implemented by the 
IT department. 
 
 



Special Programs 
 
The Healthy Workers Program 
 
Since 1998, the Healthy Workers Program (HWP) has been an important source of health 
care to a select group of employees who work at the University without health benefits.  
Approximately 300 employees were registered in the program this past year.  There were 
632 visits for care.  Dr. Judith Chernoff an Internal Medicine specialist is dedicated to 
providing care to program participants.  The financial and voluntary support to the 
program was most heartening. Fourteen bilingual student volunteers staffed the 
HWP office nearly 40 hours per week.  These volunteers provided interpretation for 
predominantly Spanish speaking patients who were worker compensation patients, 
visitors, as well as HWP participants.  This year we had a volunteer whose second 
language was Amharic.  Her assistance was deeply appreciated by Ethiopian workers 
who attended the outreach clinics.  Dr. Robert Feldman, a professor in the Department of 
Public and Community Health, also volunteers with the program. 
 
Services provided this past year included 3 fall worksite clinics where workers were 
educated about food borne illnesses and the importance of careful hand washing.  The 
Norovirus outbreak made it imperative that all food workers understand how this illness 
was spread.  These sessions were conducted in both English and Spanish and hand-
washing signs in 5 languages were distributed.  During the early spring semester a large 
flu vaccine clinic was conducted after adequate vaccine became available.  A screening 
was held later in the semester to do health screenings.  As typically occurs, new diabetics 
and cases of untreated hypertension were discovered.  The program was able to 
underwrite the cost of ophthalmologic screening of diabetic patients again this year.  
Additionally, Dr. Bodison secured a dental care resource for program participants.  The 
sale of the cookbook continues with few remaining.  A UMCP senior, student-volunteer, 
donated $200. to help purchase medications for program participants. 
 
 
Student Health Advisory Committee (SHAC) 
 
SHAC is a student group designed to represent the student perspective and to support 
health initiatives at the UHC.  SHAC reported monthly to the Quality Assurance 
committee on comments submitted in the suggestion boxes located throughout the Health 
Center.  SHAC members participated in the First Look Fair, the Grand Opening, Terps 
On the Move and Maryland Day. 
 
SHAC members served as “greeters” at the beginning of fall semester in order to help 
students find their way in the new building.  SHAC sponsored two “Patient Appreciation” 
days, distributing bags with candy, promotional items, and a comment card.  Two blood 
pressure screening events were sponsored at the CRC by SHAC.  SHAC received $ 500 
from the Pepsi Enhancement fund for the grand opening and $ 2,000 from SGA.  
 
 
Volunteer Programs 
 
The UHC is a popular service-learning setting on campus with a waiting list for students 
wishing to volunteer.  The 267 volunteers who were placed this past year contributed a 
total of 5,234 hours to UHC services including Primary Care, Medical Records, 
Pharmacy, Laboratory, Physical Therapy, Health Promotion, and Women’s Health.   



 
The Health Center initiated the Health Center Ambassadors Program this past year.  
Adult, non-student volunteers were recruited and utilized in several service areas of the 
UHC, including Occupational Health, Pharmacy, and Mental Health.  Six volunteers 
participated and provided a multigenerational dimension to the experience for all. 
 
 
 
 
 
Student Development and Training 
 
The UHC contribution to the training of professional students and developing future 
leaders is a source of infinite pride and reflects a major strength of the staff.  Professional 
students were exposed to a rich milieu of college health specialists who taught them 
about eating disorders, sports medicine, primary and urgent care, psychotherapy, 
clinical research, medical laboratory testing and pharmacy practice.  Trainees were from 
various UMCP graduate degree programs, UMB professional schools, INOVA Fairfax, 
Catholic University, George Washington University and Essex College.  The UHC has 
annually turned away requestors due to its popularity as a training site. 
 
Undergraduate students, serving as volunteers, peer educators, and employees were 
exposed to potential career choices and given leadership opportunities and work 
experience.  
The presence of these enthusiastic young people was mutually beneficial.  Their efforts 
helped to extend the Health Center’s reach into the campus community, with a voice and 
a face to which young adults could relate. 
 
Continuing Medical Education (CME) Programs 
 
The Health Center is accredited by the Medical Chirurgical Faculty of Maryland to 
sponsor continuing medical education for physicians and other practitioners.  The CME 
committee organized presentations on a variety of topics including suicide prevention, 
HIV vaccines, addiction, domestic violence, anabolic steroids and the obesity epidemic 
among others.  Expert speakers were recruited from the UHC, the community and area 
medical facilities. 
 
The Health Center nursing staff hosted the Maryland College Health Association annual 
meeting in June.  Over 80 nurses from surrounding states attended. 
 
 
Maryland Cares 
 
The UHC collaborates with University of Maryland School of Medicine, Center for 
Vaccine Development, on research to evaluate the efficacy of a vaccine to prevent Herpes 
in young women.  A total of 448 women were screened for the study and 111 volunteers 
have enrolled.  To date, 16 volunteers have completed the entire 20-month study. 
 
 
 
 
 



 
Graduate Programs  
 
The Health Center enjoys a mutually beneficial relationship with graduate students and 
graduate programs on and off campus. During the past year, 3 graduate assistants gained 
tremendous work experience related to their fields of study while providing service as 
peer program supervisors, running the Center for Health and Wellbeing, making 
presentations.  Mollie Monahan, a graduate assistant, serves as Chair of the Vice 
President’s Committee on Assault & Relationship Violence.  Graduate student externs (6) 
from the Counseling Psychology Department gained valuable clinical experience under 
the supervision of experienced mental health staff.  Additionally, 3 UMCP graduate 
students were able to receive independent study credit after being trained as pregnancy 
counselors by UHC staff. 
 
The Health Center services are widely utilized by graduate students.  Over 100 graduate 
students purchased the UHC sponsored health plan.  Graduate assistants and teaching 
assistants who have access to traditional medical health insurance continue to use the 
UHC services due to convenience and comparable primary care visit co-pays.  Graduate 
students take advantage of the allergy, immunization and travel clinics as well as 
acupuncture, massage and pharmacy services.   
 
Graduate students from the University of Maryland, Baltimore, Catholic University, and 
Bowie State University also received practical work experience at UHC units. 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
   
 
 
   
 
   
 
 
 
 



Patient Satisfaction Survey Results / Spring 2004 
 
Total:  237   
 
Urgent Care:  120   
Occupational Health: 5    
Primary Care 2:  39  
Women’s Health: 40   
Physical Therapy: 16  
Acupuncture:  13 
Massage:  2  
Mental Health:  2  
 
Class Status: 
 Freshmen Sophomores Juniors Seniors Graduate Faculty/Staff Others 
Urgent Care 30  

25% 
34  
28% 

28  
23% 

18 
 15% 

7  
6% 

2   
2% 

1   
1% 

Occupational 
Health 

1  
20% 

0 0 2   
40% 

0 2  
40% 

0 

Primary Care 
II 

10 
 26% 

5  
13% 

8  
20% 

6  
15% 

8   
20% 

2   
5% 

0 

Women’s 
Health 

9   
23% 

7  
18% 

2   
5% 

14  
35% 

5 
13% 

2 
5% 

1 

Physical 
Therapy 

3 
19% 

2 
13% 

4 
25% 

5 
31% 

2 
13% 

0 0 

Acupuncture 0 2 
15% 

0 4 
25% 

2 
15% 

2 
15% 

3 
19% 

Massage 0 0 1    
50% 

0 1   
50% 

0 0 

Mental 
Health 

0 0 0 1    
50% 

1 
50% 

0 0 

 
Residence: 
 Resident 

Hall 
Commuter Visitor Fraternity/Sorority Other No Answer 

Urgent Care 57 
48% 

30 
25% 

2 
2% 

9 
8% 

15 
13% 

7 
6% 

Occupational 
Health 

1 
20% 

1 
20% 

0 0 3 
60% 

0 

Primary Care 
II 

21 
54% 

10 
26% 

0 2 
5% 

6 
15% 

0 

Women’s 
Health 

14 
35% 

20 
50% 

0 3 
8% 

3 
8% 

0 

Physical 
Therapy 

7 
44% 

5 
31% 

0 1 
6% 

3 
19% 

0 

Acupuncture 1 
8% 

3 
23% 

2 
15% 

0 7 
54% 

0 

Massage 0 
 

1 
50% 

0 0 1 
50% 

0 

Mental 
Health 

0 
 

2 
100% 

0 0 0 0 

 
 
 



1. Getting through to health center by phone: 
 Great Good  Fair Poor No Answer 
Urgent Care 
 

26 
22% 

41 
34% 

9 
8% 

1 
1% 

43 
36% 

Women’s Health 
 

18 
45% 

16 
40% 

2 
5% 

1 
3% 

3 
8% 

Occupational Health 
 

0 3 
60% 

0 0 2 
40% 

Primary Care II 
 

15 
38% 

8 
21% 

2 
5% 

0 14 
38% 

Physical Therapy 
 

3 
19% 

8 
50% 

4 
25% 

1 
6% 

0 

Acupuncture 
 

4 
31% 

3 
23% 

1 
8% 

0 5 
38% 

Massage 
 

1 
50% 

1 
50% 

0 0 0 

Mental Health 
 

0 1 
50% 

0 0 1 
50% 

 
2. What number did you call? 
Massage:    Appointment desk -2 
Occupational Health:  Main #  - 1 

48199 – 2  
Acupuncture   48184 – 2 
Primary care II  48184 - 12 
    48106 
Women’s Health  48190 – 15 
    48184 – 8 
    48114 - 1 
    48160 – 1 
    48180  
Urgent care   48184 
    48183 
Physical Therapy  52557 
    48184 
 
Did Not Call:  
Mental Health – 1  
Occupational Health - 2 
Acupuncture - 4 
Primary care II – 12 
Women’s Health - 6 
Urgent care – 40 
Physical therapy – 1  
 
 
 
 
 
 
 
 
 



3. Timeliness in being seen: 
 Great Good  Fair Poor No Answer 
Urgent Care 
 

25 
21% 

65 
54% 

22 
18% 

6 
5% 

2 
2% 

Women’s Health 
 

21 
53% 

15 
38% 

4 
10% 

0 0 

Occupational Health 
 

2 
40% 

3 
60% 

0 0 0 

Primary Care II 
 

16 
41% 

15 
38% 

7 
18% 

1 
3% 

0 

Physical Therapy 
 

14 
88% 

2 
12% 

0 0 0 

Acupuncture 
 

11 
84% 

1 
8% 

1 
8% 

0 0 

Massage 
 

1 
50% 

1 
50% 

0 0 0 

Mental Health 
 

1 
50% 

0 1 
50% 

0 0 

 
4. The Care and courtesy of the staff: 
 
 Great Good  Fair Poor No Answer 
Urgent Care 
 

60 
50% 

56 
46% 

4 
3% 

0 1 
1% 

Women’s Health 
 

32 
80% 

5 
11% 

1 
3% 

1 
3% 

1 
3% 

Occupational Health 
 

3 
60% 

2 
40% 

0 0 0 

Primary Care II 
 

27 
69% 

10 
26% 

1 
2% 

0 1 
2% 

Physical Therapy 
 

16 
100% 

0 0 0 0 

Acupuncture 
 

12 
92% 

1 
8% 

0 0 0 

Massage 
 

1 
50% 

1 
50% 

0 0 0 

Mental Health 
 

1 
50% 

0 1 
2% 

0 0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Diagnosis and treatment clearly explained: 
 
 Great Good  Fair Poor No Answer 
Urgent Care 
 

45 
38% 

52 
43% 

9 
80% 

1 
1% 

13 
10% 

Women’s Health 
 

26 
65% 

11 
28% 

1 
2% 

1 
2% 

1 
2% 

Occupational Health 
 

3 
60% 

1 
20% 

1 
20% 

0 0 

Primary Care 11 
 

17 
44% 

17 
44% 

1 
2% 

3 
8% 

1 
2% 

Physical Therapy 
 

15 
94% 

1 
6% 

0 0 0 

Acupuncture 
 

13 
100% 

0 0 0 0 

Massage 
 

1 
50% 

1 
50% 

0 0 0 

Mental Health 
 

1 
50% 

0 0 1 
50% 

0 

 
6. The confidentiality/privacy of your visit: 
 
 Great Good  Fair Poor No Answer 
Urgent Care 
 

59 
49% 

50 
42% 

10 
8% 

0 1 
1% 

Women’s Health 
 

28 
70% 

12 
30% 

0 0 0 

Occupational Health 
 

4 
80% 

1 
20% 

0 0 0 

Primary Care II 
 

26 
66% 

9 
23% 

0 0 4 
10% 

Physical Therapy 
 

14 
87% 

1 
6% 

1 
6% 

0 0 

Acupuncture 
 

13 
100% 

0 0 0 0 

Massage 
 

1 
50% 

1 
50% 

0 0 0 

Mental Health 
 

1 
50% 

0 1 
50% 

0 0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



7. Your visit to the health center overall: 
 
 Great Good  Fair Poor No Answer 
Urgent Care 
 

43 
35% 

63 
53% 

9 
8% 

0 5 
4% 

Women’s Health 
 

24 
60% 

16 
40% 

0 0 0 

Occupational Health 
 

3 
60% 

1 
20% 

1 
20% 

0 0 

Primary Care II 
 

17 
43% 

6 
15% 

1 
3% 

0 15 
38% 

Physical Therapy 
 

14 
87% 

2 
13% 

0 0 0 

Acupuncture 
 

12 
92% 

1 
8% 

0 0 0 

Massage 
 

1 
50% 

1 
50% 

0 0 0 

Mental Health 
 

1 
50% 

0 0 1 
50% 

0 

 
8. Would you use the services of the health center again? 
      YES  NO  No Answer 
Urgent Care:     109 / 93% 0   8 / 7%  
Women’s Health:    40   
Primary Care II    35 / 90%    4 / 10%   
Physical Therapy:    16      
Occupational Health    5 
Massage:     2     
Acupuncture:     13 
Mental Health:    1 / 50% 1 / 50%  
 
If no, why not? 
Mental Health - They have not time convenient 
Massage -  Conveniently located 
 
9. What did you like the most about your visit today? 
 Mental Health -   Timeliness 

    Someone actually called me back was amazing 
  

Massage –    treated well, therapist was prompted 
- Laudie 

 
Occupational Health –  Quick, don’t overscheduled 

   Staff was nice 
    Somewhat fast 
 
Primary Care II  Personable, Friendly staff – 6 
Fast Services – 4  Seen on short notice – 1 
Donna Jacobs – 1  Efficient, great facility, quick appts – 2 
Quickness – 3   Timely - 4 
Doctor helpful to explain future preventative treatments 
 
 



Women’s Health nurse & Doctors were very friendly and made me feel very comfortable - 2 
Friendly staff – 6   Staff was courteous and respectful - 2 
Quick service – 3  Felt comfortable - 2 
Inexpensive   Helpful staff 
Timely    Easy going of practitioner 
Explanation of procedures Free condoms  
Informative about birth control 
 
Urgent Care   Quick service – 5 
Friendly Staff – 6  Lollipops – 4 
Cheaper than hospital – 1 Courtesy and warm of staff 
Lollipop w/ survey  Time not so slow  
Fast    Polite  
Cleanliness    Quick check - 3 
Doctors were sweet and informative 
Dough Boykin’s helpful and friendly 

 Compassion & friendliness of staff 
People nicer than those upstairs 
 
Physical Therapy Ann’s focus, compassion and dedication 
PT is very friendly and explains things well  Excellent flexibility, very personalized 
Time given to me by therapist was great  My PT was very competent and very good 
listener 
The flexibility of the scheduling, the PT seemed genuinely concerned about my condition 

 
10. What did you like the least about your visit today? 

Mental Health - Receptionist wasn’t friendly, and people don’t want to see a cold person because 
things are bothering them when they come for an appointment.  
 - Everything 

  
Massage – Nothing everything was good 

  
Occupational Health – Nobody could explain why I get headaches 

    Hard to find right services and get care needed 
 
 Primary care II -  Waiting – 5   Making appointment – 1 
    Late being seen – 1  Waiting for pharmacy 
    Physician was not confident in their diagnosis 
     
 

Women’s Health  
Rx waiting time  Quicker follow up 
Impersonal   Procedure 
Pharmacy  
Staff pushed birth control usage to hard 
Interaction with this particular doctor I has seen made me feel defensive. I  
walk in feeling like assumptions have been made about me, as a female  
college Student the doctor rushed our visit. 
It was not a clear diagnosis of what I had but that was because they did not  
examined me I only talked to a nurse 

 
 
 
 



 Urgent care  long wait to be seen – 4   Nothing was wrong – 7 
    Checking a problem    Not very discrete  
    Waiting / duration – 4    Scheduling conflict 
    Long wait for Rx    Crowded waiting room - 3 
    Had to self treat 
    Patient waiting rooms are to crowded and bunched together 
 
11. How could we improve our services? 
Mental Health – More staff and doctors     You do great job 

 
Massage – Give Laudie a window in the massage room 
 
Occupational Health – Better explain things to patients ahead of time when they say why they need 

 an appointment. 
 
Primary care II - More reception staff 1   Nothing – 4 
   Everything is fine – 2   Don’t ask about smoking every time 
   Be on time    Speed it up 
 
Women’s Health Quicker services   Be more friendly & personal 

Make easier to enter/ exit bldg Better appointments 
Let us use cell phones   Not rushed through appts 
More explanation of procedures Allow patients to ask questions 
Have walk in services especially for services deadline with ECP 
Not in women’s Health but the walk in area does not diagnose well, I cam to the  
HC once and I was told I had soar throat while a day late I found out was mono. 

 
Urgent care  Give correct appointment   Less waiting time 
   Hire more employees    Give volunteer more hours 
   More direction and signs in bldg  Competent of med personnel 
   TV and Magazine in waiting areas  More clear with appointment check in 
   More knowledgeable staff   Quicker triage in UC 
   Bring back the dentist   Curtain does not give privacy to patient 

 Patients that call ahead should get priority 
    
Physical therapy Extend PT over summer   Better PT facility 

  Direct # to PT 
It would be more convenient if PT were more centrally located on campus 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



12. Rate your experience with the following services you have used. 
 
 Great Good  Fair Poor 
Acupuncture 16  

84% 
3 
16% 

  

Mental Health    1 
Dermatology 3 

43% 
3 
43% 

1 
14% 

 

Occupational 
Health 

8 
47% 

8 
47% 

1 
6% 

 

Orthopedics 7 
39% 

9 
50% 

2 
11% 

 

Massage Therapy 3 
50% 

2 
33% 

1 
17% 

 

Physical Therapy 16 
80% 

4 
20% 

  

Travel Clinic 6 
55% 

4 
36% 

1 
9% 

 

Reception Areas 27 
37% 

36 
49% 

10 
14% 
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Hispanic Heritage Month 2006

"Cultural Activism"
September 15 - October 15
University of Maryland, College Park

Latino/a Bienvenida
Friday, September, 01, 2006
2:00pm-4:00pm
Prince Georges Room, Stamp Student Union

An annual event that gives new incoming freshman/ transfer students a
chance to learn about different Latino organizations on campus.
Sponsored by La Unidad Latina, Lambda Upsilon Lambda Fraternity
Inc. 

LSU Welcome BBQ
Wednesday, September 13, 2006
6:00pm-8:00pm
St. Mary's Language House Outdoor Grill/ Café Area 

This is a social event open to the public where we will welcome students
back to campus and let them find out about our organization. Sponsored
by Latino Student Union, Department of Resident Life 

Latina Student Welcome
Thursday, September 14, 2006
5:00pm
Atrium, Stamp Student Union 

Student panel event addressing Latina issues with great prizes and gift
bags! Sponsored by Sigma Lambda Upsilon/ Señoritas Latinas Unidas
Sorority, Inc 

11th Annual Hispanic Heritage Festival
Friday, September 15, 2006
11:00am - 6:00pm
Nyumburu Cultural Center Amphitheatre 
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Come join us for the kick off event of the month! Enjoy a day of music,
dancing. Performances, and many chance for prizes. Featured acts
include: Verny Verela Project, Orquesta La Tremenda, Flamenco Dance
performance, and much more step performances, games, caricaturists,
and opportunities to meet other organizations and get involved. In
addition, please join us at The Nyumburu Auditorium after the festival
for more performances and Latino food. Sponsored by The Hispanic
Heritage Coalition and Weekends at Maryland. 

Hispanic Heritage Month Film Series
Sunday, September 17 - Sunday, October 15, 2006
Check listings below
Hoff Theater, Stamp Student Union 

The Hoff Theater is excited to announce the 2006 Hispanic Heritage
Month Film Series. This series invites University of Maryland students,
staff, and faculty as well as the surrounding community to explore the
rich history, traditions, and culture of Hispanic communities as they are
represented through cinema. The film series will feature documentaries
and narrative films from a number of different countries including
Panama, Ecuador, El Salvador, and Mexico. 

Sunday, September 17th @ 7pm: TBD
Wednesday, September 20th @ 5pm: The Panama Deception
Thursday, September 21st @ 3pm: Nine Queens
Thursday, September 21st @ 7pm: Lambda Theta Alpha Latin Sorority,
Inc. Presents: Latin Kings (Free Screening)
Sunday, September 24th @ 7pm: A Place Called ChiapasWednesday, 
September 27th @ 4:30pm: Japon
Thursday, September 28th @ 3pm: TBD
Friday, September 29th @ 7pm: LSU Presents: Salvador (Free
Screening)
Sunday, October 1st @ 7pm: Cronicas
Wednesday, October 4th @ 5pm: AISU Presents: After The Immigrant
(Free Screening)
Thursday, October 5th @ 3pm: The Revolution Will Not Be Televised
Sunday, October 8th @ 7pm: Innocent Voices
Wednesday, October 11th @ 5pm: TBD
Thursday, October 12 @ 3pm: Viva la Causa
Sunday, October 15th @ 7pm: Two Children de Francisco

Sponsored by Hoff Theater, American Indian Student Union, Lambda
Theta Alpha Latin Sorority, Incorporated, La Unidad Latina, Lambda
Upsilon Lambda Fraternity Inc., Latino Student Union, 

3rd Annual LSU Latino Kitchen
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Wednesday, September 20, 2006
6:00pm-8:00pm
St. Mary's Language House Multi-purpose Room 

We will be demonstrating how to prepare and cook a traditional meal
from Latin America. Participants will be allowed to sample pre-made
samples of all the foods. Sponsored by Latino Student Union 

Caminos de la Vida/ Paths of Life (Part 1)
Thursday, September 21, 2006
7:00pm 
Hoff Theatre, Stamp Student Union… FREE! 

A documentary that looks deeply into the history and evolution of a
well-known Latino Gang. Sponsored by Lambda Theta Alpha Latin
Sorority, Incorporated, La Unidad Latina, Lambda Upsilon Lambda
Fraternity, Incorporated 

Eclipse-Black and White Party
Saturday, September 23, 2006 
11:00pm-2:30am
Colony Ballroom, Stamp Student Union 

Come dance the night away at our Unity Black and White Party. Enjoy
Salsa, Merengue, Bachata, and Regaetton. Sponsored by The Hispanic
Heritage Coalition 

Salsa Classes
Monday September 25, 2007 
7:00 PM-9:00PM
Banneker Room, Stamp Student Union 

Come learn new salsa moves from professional dancers, meet new
people, and have light refreshments. $2 at the door all donations will be
going to CASA de Maryland so dance the night away for a good cause!
Sponsored by Sigma Lambda Upsilon/ Señoritas Latinas Unidas
Sorority, Inc. 

Latino intersectionalities: Gender, Language, and Sexuality 
Wednesday September 27, 2006
2:00 pm - 4:30 pm
Multi-purpose room Saint Mary's Language House 

This presentation discusses the intersectionality of different identities
within the Latino community such as ethnicity, gender, language, and
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sexuality. Presenters: Associate Professor Ana Patricia Rodriguez from
the Department of Spanish and Portuguese, and doctoral student Ángelo
Gómez from the Counselor Education Program, Office of Multi-Ethnic
Student Educaiton. 

Women of Excellence: Latinas Breaking Barriers
Wednesday, September 27, 2006
7:00pm
Nyumburu Cultural Center Multipurpose Room 

Join the Señoritas as we celebrate Raices Week! Participate in a
discussion with a panel of several distinguished professional Latinas as
we discuss this year's Raices theme: Our people, our workers: The
impact of Latinos on the US Economy. Sponsored by Sigma Lambda
Upsilon/ Señoritas Latinas Unidas Sorority, Inc. 

The Afro-Latino Connection / Cook-Off
Thursday, September, 28, 2006
5:30pm-7:30pm
Nyumburu Cultural Center Auditorium 

Discussion of the connection between Caribbean people and Latinos. A
guest speaker will deliver information .Sponsored by La Unidad Latina,
Lambda Upsilon Lambda Fraternity Inc. 

FREE All-Niter Movie
Friday, September 29, 2006
7:00 pm
Hoff Theatre, Stamp Student Union 

We will be showing "Salvador", a film about a journalist who travels to
El Salvador during the 1980 military dictatorship and chronicles the
events. Sponsored by Latino Student Union 

Tú y Yo / You and I
Sunday, October 1, 2006
11:00am - 3:00pm
Nanticoke Room, Stamp Student Union 

A day for ladies to learn about issues and tools that women from any
background need when starting college (Ladies in their first semester
only). Sponsored by Lambda Theta Alpha Latin Sorority, Incorporated,
Zeta Phi Beta Sorority, Inc. 
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Film: After the Immigrant: Indigenous Always
Wednesday, October 4, 2006
5:00pm - 7:00pm
Hoff Theater, Stamp Student Union 

American Indian Student Union presents the film, "After the Immigrant:
Indigenous Always." The legend of La Malinche and the conquest of
Mexico. Sponsored by American Indian Student Union 

Latino-Style Dinner
Wednesday, October 4, 2006
7:00pm
Nyumburu Multipurpose Room 

Come enjoy traditional Latino-style cuisine with friends at our annual
fundraising dinner. Tickets $5 in advance, $7 at the door. Sponsored by
Lambda Theta Alpha Latin Sorority, Incorporated 

Latino Potential
Tuesday, October 10, 2006
7:00pm -9:00pm
Nanticoke Room, Stamp Student Union 

Panel discussion on Latino America in the future global economy,
long-term effects of immigration policy proposals, and the stereotypical
correlation between success and assimilation in the Latino community.
Sponsored by Gamma Phi Sigma "Hermanos Unidos" Fraternity, Inc. 

2nd Annual Town Hall Meeting
Wednesday, October 11, 2006 
7:00pm-9:00pm
Prince Georges Room of Stamp Student Union 

Join us for the 2nd annual Town Hall Meeting. We'll be updated on the
state of the Latino community by campus leaders. Dress: Business
Casual. Sponsored by Latino Student Union 

Latino Shadow Project
Thursday, October 12, 2006
8:00am-9:30am
Benjamin Banneker Room A, Stamp Student Union 

Change a Latino's opinion about college. Be a mentor and let a high
school senior shadow you for one day on campus. Start your day with
coffee and donuts. Sponsored by Gamma Phi Sigma "Hermanos Unidos"
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Fraternity, Inc. 

Caminos de la Vida/ Paths of Life (Part 2)
Thursday, October 12, 2006
6:00-8:00 pm
Symons Hall Room 0200

A discussion of the different aspects of gang life and why gangs exist. A
guest speaker will answer questions and provide their experiences
dealing with gangs. Sponsored by La Unidad Latina, Lambda Upsilon
Lambda Fraternity, Incorporated, Lambda Theta Alpha Latin Sorority,
Incorporated 
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Shown here is an artist's 
depiction of a proposal by 
physicist Bruce Kane of the 
University of Maryland, for 
a quantum computer based 
on the nuclear spin of 
phosphorus atoms. The 
quantum properties of 
superposition and 
entanglement may someday 
permit quantum computers 
to perform certain types of 
computations much more 
quickly using less power 
than is possible with 
conventional charge-based 
devices."

University of Maryland Newsdesk.

www.newsdesk.umd.edu

For Immediate Release 
September 11, 2006 
Contacts: Lee Tune, 301 405 4679 or ltune@umd.edu

Joint Quantum Institute Created by University of 
Maryland, NIST and NSA

COLLEGE PARK, Md. -- Today, the University of 
Maryland (UM), the Commerce Department's National 
Institute of Standards and Technology (NIST), and the 
National Security Agency (NSA) announced the 
creation of a joint research institute designed to 
advance quantum physics research - deciphering the 
secrets of nature at the submicroscopic scale - and to 
exploit this knowledge to transform quantum 
technology from an exciting promise to practical 
reality.

A memorandum of understanding establishing the Joint
Quantum Institute (JQI) has been signed by C.D. Mote 
Jr., president of the university; William Jeffrey, 
director of NIST; and Frederick R. Chang, director of 
research for the NSA.

"The world is on the verge of a new technological
revolution as the strange, atomic-scale properties of 
quantum physics become relevant and exploitable for 
human-scale information science and technology," said 
President Mote of the University of Maryland. "Each 
of these institutions already leads key aspects of 
quantum-related research. By combining these great 
strengths, the new Joint Quantum Institute promises to 
push quantum prototypes from their current primitive, 
'first transistor' stage into quantum technology reality."

The institute will be located on the University of Maryland campus in College Park.
It will have an annual budget of approximately $6 million and a staff of about 20 
scientists, half from the university and half from NIST. The staff will include experts 
in atomic physics, condensed matter and quantum information, including William D. 
Phillips, the 1997 Nobel laureate in physics, who is both a NIST Fellow and a 
Distinguished University Professor of Physics at Maryland. Co-directors for the 
institute are Christopher J. Lobb, professor of physics at Maryland, and Carl J. 
Williams, chief of the NIST Atomic Physics Division. 

The three participating institutions have a shared history of collaboration and
cooperation in education, research and public service. They have long cooperated in 
building collaborative research consortia and programs that have resulted in 
extensive personal, professional and institutional relationships.

For the University of Maryland and NIST, the new institute is the latest of several
major new collaborative efforts initiated since the two institutions signed an 
agreement in 2003 to broadly expand research collaborations and professional 
linkages. Last year the two institutions created the UM-NIST Center for 
Nanomanufacturing and Metrology, a joint venture created to advance the science 
and technology of manufacturing products based on the unique properties achieved 
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Cavity Quantum Electrodynamic (QED) 
system inside a glass cell under high 
vacuum where cold atoms are trapped 
just above the mirrors and let fall 
crossing a laser beam between the two 
mirrors. The transmitted light has its 
quantum properties changed, it can be 
quieter than a laser. The coils visible 
generate a magnetic field necessary for 

at the scale of a nanometer (one billionth of a meter).

The objectives of the new Joint Quantum Institute will be to:

* Develop a world-class research institute that will build the scientific foundation for
understanding coherent quantum phenomena and thereby lay the foundation for 
engineering and controlling complex quantum systems capable of using the 
coherence and entanglement of quantum mechanics (see related backgrounder for 
definitions and details);

* Maintain and enhance the nation's leading role in high technology through the
creation of a powerful collaboration among NIST, UM and NSA; and

* Establish a unique, interdisciplinary center for the interchange of ideas among
atomic physics, condensed matter and quantum information scientists.

In pursuing these objectives, the JQI is expected to train scientists and engineers for
future industrial opportunities and provide U.S. industry with cutting-edge research 
results.

The JQI's three primary scientific disciplines are: atomic, molecular and optical
physics (such as ultra-cold atomic gases, matter wave optics, quantum optics and 
optical lattices), a major area of expertise at NIST and a growing strength at UM; 
condensed matter physics (such as quantum dots and superconductivity), an area of 
expertise at UM and the NSA's Laboratory for Physical Sciences; and quantum 
information science (such as quantum measurement theory, quantum computation 
and quantum communication), areas of expertise at both NIST and UM. The NSA is 
a long-standing supporter of and collaborator in research in these fields.

Among its benefits, the JQI is expected to leverage the combination of a government
laboratory's emphasis on developing practical metrology tools directed at national 
needs with an academic focus on scientific exploration. From NIST's perspective, 
the new institute is modeled in part on JILA, a joint institute of NIST and the 
University of Colorado at Boulder. Since its founding in the 1960s, JILA has become 
one of the nation's leading research institutes in the physical sciences, with a faculty 
that includes three Nobel laureates (two from NIST) and two MacArthur Fellows 
(one from NIST).

As a non-regulatory agency of the Commerce Department's Technology
Administration, NIST promotes U.S. innovation and industrial competitiveness by 
advancing measurement science, standards and technology in ways that enhance 
economic security and improve our quality of life.

The University of Maryland (UM) has 
one of the nation's leading university 
physics departments with particular 
strengths in the areas relevant to quantum 
technology research. The Physics 
Department of the University of 
Maryland was ranked 15th among all 
universities in 2006 by U.S. News and 
World Report and was the only university 
to be ranked in the top 10 in quantum 
physics, condensed matter/solid state 
physics and atomic, molecular and 
optical physics, the three key fields of 
this new joint institute. 
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trapping and cooling the atoms.



Programs, Curricula & Courses

b. If a graduate program is being proposed, it is reviewed next by the Graduate PCC Committee and the Graduate Council. The 
focus of this review is mainly the academic quality of the proposal, including the adequacy of the deployed resources for the 
creation of a high quality program. 

http://www.provost.umd.edu/PCC_DOCUMENTS/I_Academic_Programs.htm9/18/2006 10:53:20 AM



Planning Cycle/Enrollment Management (ACCESS) Process

Materials provided herein to illustrate the process are the following:

a. “The Purpose of the Planning Cycle:” Material prepared for the summer 2006 ACCESS
retreat that provides the rationale for the process.

b. A memorandum delineating responsibilities for enrollment management.

c. Memorandum from the Provost to academic Deans describing the process and inviting
funding requests.

d. Announcement to Deans concerning data availability.

e. Dashboard discussion, definitions of indicators, and dashboard template: Additional
retreat materials.  Indicators and filled in template are included in material sent to Deans.

f. “Seats Analysis and Items for Attention,” and  “Hat Trick Analysis.”   Definition of
critical courses requiring very special attention.

g. Materials included in information for the BSOS Dean in Fall, 2005.  Includes retention
data and wait list information.

h. Course scheduling information by College.  Used to encourage efficient scheduling of
classrooms.  Department level information is also made available to the cognizant Dean.

i. Mockup of Final Allocation Recommendation Sheet



I.   THE PURPOSE OF PLANNING CYCLE 
 

 
The Planning Cycle process is a key component of enrollment management.  As such, its 
main purpose is to ensure that we have enough courses/seats across the curriculum so that 
our students can register for the courses they need to fulfill CORE, to satisfy gateway 
requirements, and to move successfully and without delay through their majors.  In other 
words, the Planning Cycle process ensures student access to courses. 
 
The Planning Cycle process also provides a vehicle by which colleges can request 
supplemental Access Funding from the Provost to address the need for additional seats 
above and beyond a college’s baseline expectation to provide access to high priority 
courses.   
 
In addition, the Planning Cycle process provides a forum for a targeted conversation 
between the Dean for Undergraduate Studies and the each college dean regarding the 
overall vitality of undergraduate education across the campus.  This conversation 
addresses seat availability, quality control, cross college course demand, retention and 
graduation rates, minority access and achievement, degree completion “bottlenecks,” 
courses with high failure and withdrawal rates, utilization of summer and winter terms, 
support of special learning communities, and other issues. 
 
This conversation is designed as an executive overview.  It is intended to as informative 
and engaging as an “outsider’s” perspective can be. 
 
Two informational tools inform this conversation:  on-line Profiles data and the hard 
copy Planning Cycle briefing folder.     
  

 
NOTES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
December 20, 2005 
Planning Cycle meeting 
Donna Hamilton 
 
Outline of Enrollment Management oversight and procedures 
 

1. Enrollment management administrative components: 
• Provost assigns the Dean for Undergraduate Studies authority over, 

responsibility for, and oversight of enrollment management. 
• College Deans have authority and responsibility for College/Department 

seats. 
• Registrar’s analysts are responsible for data analysis for all parties 

 
2. Measures used to get seats out 

Dean for UGST:  
• authority over seat cancellation  
• decisions on and direct distribution of Provost’s planning cycle funds 

(contingent on final Provost approval)  
• chair, ACCESS committee 

Registrar group:  
• data analysis (but not conclusions)  
• advise UGST dean on emerging problems 
• ongoing communication with College representatives on state of                   

College seats 
• trouble shooting 
 

3. Appropriate modes for discussion of seats 
• Department sends email with rationale for requested action, triggering 

the following chain of communication: department to College 
associate dean to Registrar’s analysts to UGST associate dean to 
UGST dean—who issues decision.  

• Emails are passed on in a string, all information gathered into one 
communication. 

• Emails are not edited or sections deleted prior to forwarding to UGST 
associate dean and dean. 

• Meetings with department occur only at the request of the College. 
Such meetings when held also include the UGST associate dean. 

 
4. Each of us communicates and represents the division of authority and 

responsibility among our administrative components by how we conduct and 
participate in planning cycle meetings, email communication, telephone 
communication, and meetings with colleges and departments. 

   





 
 

ANNOUNCEMENT TO DEANS (FALL 2005) 
Dear Deans: 
 
Beginning this year, we are discontinuing the practice of bringing 
large notebooks packed with data to the Planning Cycle meetings in 
November. Instead, we are sending you a list of the items in Profiles 
(https://oirp.umd.edu/profiles) that may be of most importance to you 
during the beginning weeks of the semester. (See end of this email for 
the list.)  William Spann and his staff have added some items to 
Profiles that you have needed and added others in order to keep up with 
shifts in campus priorities and emphases.  We hope that you find the 
information useful and interesting. 
 
The new data will be available on September 26, 2005.  If you or your 
staff would like further training on Profiles, or hard copies of 
reports, contact Michelle Appel (mappel@umd.edu; 405-0475).  By making 
these data available much earlier than the November planning cycle time 
frame, we hope that the colleges will be able to use the information in 
their own planning activities. 
 
In the coming weeks, you will receive further information from us about 
how the Planning Cycle process is being revised.  Please let me know if 
you have questions. 
 
Sincerely yours, 
 
Donna 
 
P.S.  The following items will be available on Profiles on September 
26, 2005, following the Fall 2005 enrollment freeze: 
 
        Enrollments by college and major: tables as well as graphs 
 
        Retention and Graduation data by college and major: includes 
   special subsets by race and gender 
 
        Retention and Graduation data for Special Programs: Honors and 
   College Park Scholars 
 
        Retention and Graduation data showing rates for students who 
   stay in a college, move into a college 
 
        Time-to-degree data: for undergraduates as well as graduates 
 
        Grade Distribution reports by course section: includes option 
   for "D,W,F" report 
 

Expanded information about transfer students performance           
showing graduation rates from junior status for transfers: 
various options based on previous institution(four year, 
community college, specific MD community college) 

 
 
 

https://oirp.umd.edu/profiles


II.   PLANNING CYCLE DASHBOARD 
 

Principles:  
• Provides a high level Dean’s overview of the college’s undergraduate 

instructional enterprise.  
Should help to inform a Dean’s decision making. 
Should provide a useful tool for internal “trickle down” college 
discussions. 

• Based on commonly available data in Profiles. 
• Uses a limited selection of the most important/illustrative metrics. 
• Incorporates the use of comparisons:  historical, college vs. campus 
• Groups data items thematically:  Access, Instructional Indicators, Contributions to 

the Campus Undergraduate Experience, Summer and Winter Terms, Student 
Success   

• Continuously reviewed to insure that data items are clear, relevant and useful. 
 
Questions:    

• How can the dashboard metrics be tied to the achievement of the goals for 
undergraduate education?   (These goals include:  high quality education, student 
access to courses needed for their programs, student access to tenure-track 
faculty, student-faculty engagement, student-TA engagement, graduation rates 
that rise.)  

Should the grouping of data items be revisited? 
Can we highlight the quality of our students’ learning experiences?  

• How can the dashboard metrics be tied to the achievement of college goals? 
• What are the critical items to be included? 

Should some items be customized by college? 
• How can the significance of the data items be explained? 
• What comparisons are meaningful? 
• What are the new emerging issues that might be addressed? 

   
 

NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
 



PLANNING CYCLE COLLEGE INDICATORS 
Definitions 

 
1. Seats Offered/Issued:  The total number of undergraduate seats offered compared 

with the total number of undergraduate seats issued, including total wait list as of 
day five of each semester.  (Source:  Term Comparison Report) 

2. Majors Waiting for Other CORE:  The number of college majors on day five wait 
lists for CORE courses offered by other colleges.  (Source:  Waitlist Report) 

3. Other College Majors Waiting for CORE:  The number of majors from other 
colleges on day five waitlists for CORE courses taught by the subject college.  
(Source:  Waitlist Report) 

4. Departments Complying With Scheduling Guidelines:  The percent of 
departments in the college whose undergraduate course scheduling satisfies all 
scheduling guidelines.  (Source:  Scheduling Office) 

5. Count of Majors:  The total number of majors (including primary and secondary 
majors) in the college each Fall.  (Source:  Profiles-“Number of Registered majors 
in the Fall”) 

6. Minors:  The total number of minors offered by the college and the total 
enrollment in minors.  (Source:  Data Warehouse) 

7. Instructional Workload:  Semester credits hours taught per FTE faculty member -
excluding chairs- and course units taught per FTE faculty member -excluding 
chairs.  (Source:  Profiles          ) 

8. % of Classes Enrolling 200+ Students:  Includes only classes identified as 
lectures.   (Source:  Profiles-“Lectures by Class Size Category”)    

9. % of Credits Taught by Tenured/Tenure Track Faculty:  (Source: Profiles-
“Workload Data”) 

10. Diversity of Majors:  The percentage of majors (unduplicated count) who are 
Black/African American, Asian American, Hispanic U.S., and American Indian.  
(Source:  Profiles-“Students by Race/Gender”) 

11. Female Majors:  The percentage of majors (unduplicated count) who are female.  
(Source:  Profiles-“Students by Race/Gender”) 

12. Student Credit Hours Taught to Non-Majors:  The percent of undergraduate 
student credit hours taught to non-majors.  (Source:  Profiles-“Student Credit 
Hours”) 

13. % of University of Maryland Degrees Awarded:  College undergraduate degree 
recipients as a percent of the total undergraduate degrees awarded.  (Source:  
Profiles-“Degrees Granted”)   

14. Honors Sections:   Number of honors sections provided to the University Honors 
Program.  (Source: Scheduling Office/Honors Program) 

15. Number of Sections and Seats in H-Version Courses:  Number of H-version 
sections and seats offered.   (Source: Scheduling Office) 

16. Percent of Students Receiving College Park Scholars Program Citation:  (Source:  
College Park Scholars Program) 

17. Summer/Winter Term Seats:  Number of undergraduate seats offered and issued 
by the college - total seats and CORE only.  Excludes individual instruction.  
(Source:  Data Warehouse) 



18. Summer/Winter Term College Enrollment:  Number of degree-seeking students in 
the college enrolling in Summer/Winter Terms.  (Source:  Frozen Data 
Warehouse)  

19. First Year Retention Rate:  (Source:  Profiles-“Retention and Graduation Rates”) 
20. Time to Degree:  (Source:  Profiles-“Undergraduate Time to Degree, Degree 

Cohort”) 
21. Diversity of Graduates:  Percent of college undergraduate degree recipients who 

are Black/African American, Asian American, Hispanic U.S., and American 
Indian.  (Source:  Profiles-“Degree Recipients by Race/Gender”) 

22. Graduation from Junior Status:  Two year graduation rate for students who 
attained junior standing in Fall 2003; segmented by native juniors, all transfers, 
and Maryland Community College transfers.  (Source:  Profiles-“Retention and 
Graduation Rates” and “Transfer Data/Retention and Graduation”) 
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College of Behavioral and Social Sciences

Access 
Fall Spring BSOS Majors Other Majors 

Waiting Waiting
Offd Issd D5WL Offd Issd D5WL for Other CORE for BSOS CORE

2004
2005
2006

Count Minors
of Majors # of Minors Enrollment

2004
2005
2006

Instructional Indicators 
Instructional Workload % Classes - this

SCH/FTE Course Units/FTE heading to be
(w/out chairs) (w/out chairs) updated. Lower Level Upper Level Graduate

BSOS UM BSOS UM BSOS UM BSOS UM BSOS UM BSOS UM
2004 342.5 5.1
2005 319.4 5.1 class size
2006

Diversity of Female 
Majors Majors

BSOS UM BSOS UM
2004
2005
2006

Contributions to Undergraduate Experience
SCH 

HONR Sections H-Versions
Herman Actual Sections Seats

2004
2005
2006

Depts Complying with 
Scheduling Guidelines

Other Learning 
Communities

% UM Degrees 
Awarded

College Park Scholars 
Citation Completion

% Credits Taught by Tenure/Tenure Track

% of UM 
Total

% to Non-
Majors



College of Behavioral and Social Sciences

Summer/Winter Terms
BSOS Summer BSOS Summer CORE BSOS Summer BSOS Winter BSOS Winter CORE BSOS Winter
Offd Issd Offd Issd Enrollment Offd Issd Offd Issd Enrollment

2004
2005
2006

Student Success
1 Year Retention Rate Time to Degree Graduation From Junior Status

Freshmen Transfers BSOS UM
BSOS UM BSOS UM FR TR FR TR

2003
2004
2005

Diversity of 
Grads

UM Junior 
Class

All Tranfers
MDCC 

Transfers



III.   SEATS ANALYSIS AND ITEMS FOR ATTENTION 
 
 

The Planning Cycle book should include a discussion of a common and systematic mode 
of analysis of seats (offered and issued).  The “hat trick” template is intended to assess 
the adequacy of seats in CORE and ‘gateway’ courses.   
 
The definition of a “gateway” course is as follows: 

• Gateway courses are lower level (numbered 100-200), 
• Gateway courses are generally the final course in any sequence of pre-requisites 

leading to upper level coursework. 
• Gateway courses may have pre-requisites. 
• Gateway courses may also be CORE courses. 

 
Example (Spanish Language and Literature)   Spanish 207 (Reading and Writing in 
Spanish) is a gateway course, as it is required for all options within the major.  Spanish 
201 (Intermediate Spanish) or equivalent proficiency is a pre-requisite to Spanish 207.  
Therefore, insufficient seats in the “pipeline” to Spanish 207 (e.g., Spanish 103, 203, 
206) would become an item for attention.   The ‘day-5 waitlist’ provides a measure of 
insufficiency (unmet demand). 
 
 
Planning Cycle data can show whether a college is addressing the needs of its majors by 
assessing the day-5 waitlist for 400-level courses. 
 

NOTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Planning Cycle “Hat Trick” Analysis 
 
 
 
The Planning Cycle “Hat Trick” analysis, is a tool that is used to monitor the adequacy of 
seats offered in CORE courses, Freshman Impact courses, “gateway” courses, and a 
select group of course dubbed “hat trick” courses. 
 

• CORE courses are designated courses that fulfill either a fundamental or 
distributive studies requirement. 

• Freshman impact courses are those that enroll at least 10% of all incoming 
freshmen admitted to the college, and to the university overall. 

• Gateway courses are the last course in any sequence of lower level courses that 
must be completed in order for a student to take upper level courses in the major. 

• Hat trick courses are those that fall into all three of the categories above. 
 
The analysis looks at seats offered in each term (Fall/Spring/Annual) and the course 
waiting list on the fifth day of instruction for each semester.   It is assumed that the day-5 
wait list includes only those students who really need the course (as opposed to those 
who are merely dropping and adding courses to get preferred days and times).    
 
Using the day-5 wait list as an indicator of unmet demand, each college can begin to 
assess the adequacy of their offerings.   
 
Unmet demand in “gateway” courses may indicate bottlenecks in the pipeline to timely 
degree completion. 
 
Highest attention is given to “hat trick” courses with multiple demands.    











Departmental Undergraduate Course Scheduling

# of courses # early -late early late % # MWF MWF % # TuTh TuTh %
AGNR Fall 2004 172 37 22 98 57 75 44

Fall 2005 165 31 19 94 57 71 43
Fall 2006 176 35 20 97 55 79 45

ARCH Fall 2004 55 1 2 42 76 13 24
Fall 2005 65 0 0 53 82 12 18
Fall 2006 53 2 4 40 75 13 25

ARHU Fall 2004 2530 230 9 1043 41 1520 60
Fall 2005 2532 230 9 1081 43 1482 59
Fall 2006 2557 234 9 1052 41 1538 60

BMGT Fall 2004 298 100 34 220 74 78 26
Fall 2005 306 101 33 217 71 89 29
Fall 2006 317 101 32 221 70 96 30

BSOS Fall 2004 598 116 19 349 58 249 42
Fall 2005 606 117 19 367 61 239 39
Fall 2006 662 122 18 438 66 224 34

CLFS Fall 2004 598 193 32 299 50 299 50
Fall 2005 569 198 35 285 50 284 50
Fall 2006 451 145 32 228 51 223 49

CMPS Fall 2004 756 208 28 438 58 367 49
Fall 2005 722 191 26 413 57 355 49
Fall 2006 686 189 28 390 57 318 46

EDUC Fall 2004 253 108 43 133 53 125 49
Fall 2005 220 82 37 116 53 109 50
Fall 2006 227 74 33 114 50 118 52

ENGR Fall 2004 446 133 30 260 58 184 41
Fall 2005 435 125 29 254 58 181 42
Fall 2006 394 87 22 238 60 156 40

HLHP Fall 2004 204 48 24 112 55 90 44
Fall 2005 205 48 23 108 53 95 46
Fall 2006 217 50 23 130 60 85 39

JOUR Fall 2004 94 28 30 56 60 38 40
Fall 2005 88 25 28 43 49 45 51
Fall 2006 82 22 27 39 48 43 52

UGST Fall 2004 323 156 48 147 46 176 54
Fall 2005 330 146 44 143 43 187 57
Fall 2006 298 124 42 144 48 154 52

CAMPUS Fall 2004 6327 1358 21 3197 51 3214 51
Fall 2005 6243 1294 21 3174 51 3149 50
Fall 2006 6120 1185 19 3131 51 3047 50

Task Force Recommendations:
# Early late (before 9am and after 3pm) should be at least 20%
# MWF should be no more than 70%
# of TuTh should be no more than 45%

Note:
MWF & TuTh may add up to more than 100% because of courses that meet on days from both categories are double counted



Priority Funded Funded Total Total Requested Recommend College Justifications UGST

budget Term Course Sections Seats Sections Seats Funding Funding Comments
(High, Med, Low)

XXXX College
Full Year

high XXX101 6 480 6 480 $50,000.00 $40,000.00
high XXX198 2 100 2 100 $17,500.00 $0.00
high XXX392 3 75 3 75 $25,000.00 $25,000.00
low XXX131 25 1000 $12,000.00 $0.00
high XXX33X 20 850 $13,500.00 $13,500.00 1 TA
high xxx104 1 60 1 60 $7,600.00 $7,600.00
high xxx120 18 360 24 480 $44,403.00 $44,403.00
high tutors 53 1590 368 11040 $254,400.00 $254,400.00

allocated 83 2665 449 14085 $424,403.00 $384,903.00

FY07 Planning Cycle Funding Request
 First Round as of March 2006



Appendix 10.2 Changes in the UM Planning Cycle Process, FY06 
 
 In the fall of 2005 the university undertook a review of the Planning Cycle 
process. Such a review had not been undertaken since its inception. General wisdom was 
that, over time, the goals of the process had become muddied. Funding decisions for 
some colleges had become a process of accretion, resulting in a gradual loss of precision 
in accounting for the actual use of Access funding. The University’s budget cuts only 
aggravated this situation, as colleges attempted to balance their budgets by using funds 
from all available sources. Additionally, the existing process was heavily dependent upon 
the production of voluminous paper reports that had become increasingly redundant as 
the Office of Institutional Research and Planning continually expanded “Profiles”, their 
web based institutional data query tool. On the receiving end, college deans resented 
what they perceived as an “outsider’s” view of enrollment management, with no 
opportunity for discussion prior to analysis. 
 
 The newly revised Planning Cycle process reestablishes a clear mission statement 
of funding for seat availability above a baseline – the point at which the college appears 
to have achieved maximum instructional efficiency. College baselines were initially 
recalibrated through a review of college funded seat offerings in FY 02 (the year 
preceding University budget cuts) as compared to FY 05. Subsequent discussions were 
held with the Provost’s staff to achieve a reasonable level of understanding, confidence 
and agreement on their use. Printed materials provided to the colleges were redesigned 
using a “dashboard” format. The dashboard gives college deans an overview of 
significant issues affecting access to undergraduate courses, presented in a manner that is 
readily understood, engaging, and useful in decision-making. Detailed information is 
made available to colleges via “Profiles,” for the most part within a week of the fall 
semester data freeze date in mid-September. Specific items for attention uncovered by 
planning cycle analysts are now transmitted to colleges electronically in advance of their 
planning cycle meeting, thereby providing them an opportunity for discussion/refinement 
prior to the college meeting.  These revisions have provided colleges and departments 
with a more focused process, as well as enhanced skill in using institutional data 
resources. 
 
 
 



Reappointment, Nonrenewal and Termination of Lecturers, Adjunct Faculty, and Visiting Faculty

         

Lecturers, Adjunct Faculty, & Visiting Faculty

Reappointment Instructions

●     Instructional Faculty: Departments are encouraged to offer two or three year contracts to full-time instructional faculty with 
records of long-term satisfactory service verified by written evaluations of performance and to offer long-term contracts for 
multiple courses to part-time instructional faculty in cases of demonstrated need. 

●     The faculty member and academic administrators should complete an Appointment Agreement. 

●     Please refer to the Faculty Eligibility for Benefits Chart in completing the agreement. Include under “Additional Terms” ONLY 
those benefits for which the faculty member is eligible. 

Non-Renewal Instructions

●     Faculty with continuous full-time service of less than seven years must be provided written notice on non-renewal at least 90 
days prior to the end of the appointment term. 

●     If such service is for seven years or more, the notice period is at least six months. 

●     In all other cases, e.g., part-time faculty, faculty whose appointment term is less than an academic year, or full-time faculty 
with discontinuous service, the notice period is at least 30 days. 

●     If the length of required notice of non-renewal cannot be completed within the time remaining in the appointment term, this 
may be remedied by extending the Agreement by the number of days necessary to complete the notice requirement. 

Termination Instructions

●     Non-tenure track instructional may be terminated prior to the expiration of the appointment for one of the following 
reasons: 

❍     Upon cancellation of class. The University reserves the right to render the Appointment Agreement null and void, 
without any obligation to the Appointee, if the University determines, in its sole discretion, that the planned courses 
should be cancelled due to insufficient enrollment or any other reason(s). Notice of cancellation of the class shall be 
given by the first day of the class. 

❍     Upon written notice. The required notice of termination for faculty with continuous full-time service of less than seven 
years is at least 90 days. If such service is for seven years or more, the notice period is at least six months. In all other 
cases, e.g., part-time faculty, faculty whose appointment term is less than an academic year, or full-time faculty with 
discontinuous service, the notice period is at least 30 days. These are the same notice periods as for non-renewal of 
contract. In all other cases, e.g., part-time faculty (those appointed on less than a 100% FTE basis), faculty whose 
appointment term is less than an academic year, or full-time faculty with discontinuous service, the notice period shall 
be 30 days. If the length of notice of termination required cannot be completed within the appointment term, this may be 
remedied by extending the Agreement by the number of days necessary to complete the notice requirement. 

http://faculty.umd.edu/FacultyAppointment/reappointment/instructional.htm (1 of 2)9/18/2006 1:06:35 PM
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Reappointment, Nonrenewal and Termination of Lecturers, Adjunct Faculty, and Visiting Faculty

❍     Upon discontinuance of the department, program, school or unit; 

❍     For lack of appropriations or other funds with which to support the appointment, provided such termination 
complies with the applicable faculty retrenchment procedures set forth in II-8.00(B) University of Maryland Procedures 
for the Termination of Faculty Appointments During Fiscal Crisis; or 

❍     For cause without prior notice. 

●     Before terminating a faculty appointment prior to the end of term, it is recommended that Chairpersons consult with the 
Office of Legal Affairs. 
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Reappointment/Nonrenewal Instructions - University of Maryland

         

Reappointment, Nonrenewal, and Termination Instructions 

Tenure-track Faculty

Tenured Faculty

College Park Professor 

Lecturers, Adjunct, and Visiting Faculty (Non-Tenure Track)

Research and Extension Faculty (Non-Tenure Track)

Professor of the Practice

http://www.faculty.umd.edu/FacultyAppointment/reappointment/index.html9/18/2006 1:00:40 PM
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Renewal of Appointments to Professor of the Practice

         

Professors of the Practice 

Reappointment Instructions

●     Reappointment of the Professor of the Practice requires presidential approval based on letters of endorsement from the 
Department Chair and Dean and the same campus committee (the Deans of the Graduate School and Undergraduate Studies 
and the Associate Provost for Faculty Affairs) that approved the original appointment. 

●     No department vote nor solicitation of outside letters is required. 

●     The dossier for requesting the reappointment of a Professor of the Practice should consist of: 
❍     A letter of endorsement from the Department Chair; 
❍     A letter of endorsement from the Dean; 
❍     A signed and dated c.v.; 
❍     Data and Analysis of Student Evaluations; 
❍     Data and Analysis of Peer Evaluations; and 
❍     Data on Mentorship, Advising, Research Supervision. 

●     The dossier should be forwarded through the Associate Provost for Faculty Affairs for approval by the Provost and President. 

●     As with other contracts, the renewal review should be conducted in the year before the last year of a contract. 

●     Following the approval of the President, the faculty member and academic administrators should complete an Appointment 
Agreement. 

●     Please refer to the Faculty Eligibility for Benefits Chart in completing the agreement. Include under “Additional Terms” ONLY 
those benefits for which the faculty member is eligible. 

●     The maximum term of the appointment is stipulated by University System of Maryland policy. Check the relevant title for 
more information. 

Non-Renewal Instructions

●     Faculty with continuous full-time service of less than seven years must be provided written notice on non-renewal at least 90 
days prior to the end of the appointment term. 

●     If such service is for seven years or more, the notice period is at least six months. 

●     In all other cases, e.g., part-time faculty, faculty whose appointment term is less than an academic year, or full-time faculty 
with discontinuous service, the notice period is at least 30 days. 

●     If the length of required notice of non-renewal cannot be completed within the time remaining in the appointment term, this 
may be remedied by extending the Agreement by the number of days necessary to complete the notice requirement. 
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Renewal of Appointments to Professor of the Practice

Termination Instructions

●     Non-tenure track research and extension faculty may be terminated prior to the expiration of the appointment for one of the 
following reasons: 

❍     Upon written notice. The required notice of termination for faculty with continuous full-time service of less than seven 
years is at least 90 days. If such service is for seven years or more, the notice period is at least six months. In all other 
cases, e.g., part-time faculty, faculty whose appointment term is less than an academic year, or full-time faculty with 
discontinuous service, the notice period is at least 30 days. These are the same notice periods as for non-renewal of 
contract. In all other cases, e.g., part-time faculty (those appointed on less than a 100% FTE basis), faculty whose 
appointment term is less than an academic year, or full-time faculty with discontinuous service, the notice period shall 
be 30 days. If the length of notice of termination required cannot be completed within the appointment term, this may be 
remedied by extending the Agreement by the number of days necessary to complete the notice requirement. 

❍     Upon discontinuance of the department, program, school or unit; 
❍     For lack of appropriations or other funds with which to support the appointment, provided such termination 

complies with the applicable faculty retrenchment procedures set forth in II-8.00(B) University of Maryland Procedures 
for the Termination of Faculty Appointments During Fiscal Crisis; 

❍     Upon the expiration of the research funds, service contract income, gifts or grants from which the compensation 
is paid provided 50% or more of the compensation for the appointment is derived from research contracts, service 
contracts, gifts or grants; or 

❍     For cause without prior notice. 

●     Before terminating a faculty appointment prior to the end of term, it is recommended that Chairpersons consult with the 
Office of Legal Affairs. 
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Selected Excerpts of Chancellor's Remarks Before the BOR.

University System of Maryland Board of Regents
Minutes, February 10, 2006

................................................

The Chancellor noted the positive reception USM has received in its budget testimony in the
House and Senate. Regent Nevins joined the Chancellor in testifying in the House; Regent
Willcher joined him in the Senate. The analyst's recommendation to freeze tuition would result in
an 18 percent cut, which would greatly impact enrollment growth, the HBCU initiatives, the
flagship initiative, and workforce development. He also noted the generous capital budget for the
USM. He stated that it is clear that higher education is an important issue to government officials
and to the public. 

____________________________________________________________________
ACHIEVING THE VISION IN HARD TIMES: III

USM Chancellor William E. Kirwan's Report to the
University System of Maryland Board of Regents
Thursday, February 18, 2005

........................................

The budget hearings have begun in Annapolis and are going extremely well. Earlier this month,
Cliff (Kendall, Board of Regents Chair) and I delivered our testimony at the House and Senate
subcommittees' overview hearings on the Governor's proposed budget for USM. As you know,
the "bottom line" of the Governor's recommendation is a 4.8% general fund increase for the
USM, from $761.5 million to $798.2 million. Even though this level of funding only puts us
back where we were in FY 03 (and well below or FY02 level), at a time when many state
functions will be seeing reductions, we are certainly grateful. We are also pleased that the DLS
had recommended no cuts to the Governor's proposed budget.

In our testimony, Cliff and I stressed that the single most important impact of the Governor's
proposed increase in state support is that it will enable us to keep in-state, undergraduate tuition
increases modest throughout the System. The average increase is 5.8%, and no institution will
see a tuition increase of more than 5.9%. Along with this commitment to affordability, the budget
proposal allows for modest investments in both access and quality.

One of the reasons the governor cited for why the USM was getting this increase was the success
of the Regents-lead Effectiveness and Efficiency efforts. Cliff and I updated the legislature on the
status of our E&E initiatives. These efforts are creating savings and expanding capacity. In fact,
we have made cuts worth $26 million to our FY06 budget.



Chancellor's (William E. Kirwan) Report to the Board of Regents
University of Maryland University College
Friday, April 16, 2004

Thank you Mr. Chairman, members of the Board of Regents. My report today will focus on the
recently completed legislative session, but there are a few other items of note I want to mention
first.

...................................................................................

Let me now turn to the legislative session. Given the fiscal constraints our state is under, I
believe that this is one of, if not the most successful session in the System's history. In large part,
this is due to the phenomenal support we received from Governor Ehrlich and the General
Assembly. First and foremost, both the operating and capital budgets were essentially approved
as drafted by the governor . . . no cuts to the System's operating budget and one of our largest
capital budgets ever. I was especially pleased that full funding was restored for the bioscience
research building at College Park, that UMBI's CARB II was kept on track, and that Governor
Ehrlich launched the first phase of a $160 million recovery plan for Coppin.

But that's not all the good news.

All three of our key initiatives recommended by the Public Corporation Workgroup, which was
chaired by Regent Johnson, have been passed. In fact, these three bills, the Program Approval,
the Common Trust Investment, and the Autonomy bills, all passed unanimously in both houses
and await the Governor's signature. Remarkable.

.......................................................................

As I conclude my report, I want to suggest four reasons why our efforts in Annapolis were so
successful this year:

    * First, the Board's clearly articulated statement of budget principles gave us a framework
within which to evaluate and respond to the various budget and tuition bills that were introduced. 

    * Second, the process of determining a legislative agenda through the Public Corporation
Work Group was extremely effective. Campuses provided meaningful input and suggestions and,
under Regent Johnson's leadership, clear legislative priorities were established. In other words,
we had a meaningful agenda developed through a collaborative process. 

    * Third, everyone supported the priorities and worked together extremely well to see that the
legislative agenda was realized. 

    * And fourth, we had incredible participation . . . orchestrated with dazzling acuity by Joe
Bryce, supported by Roz Hamlett and the campus Governmental Relations Officers, Anne
Moultrie and the campus communications professionals, and involving at every turn Regents,
Presidents, faculty, staff, students, alumni, and friends of our institutions. It was a model of
process and participation that we must use in the future. If we do, I believe we will experience
similarly successful sessions in the years ahead. 
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 With the opening of South Campus Commons Buildings 5 and 6, Residential Facilities 
processed the final change order to the Comcast contract to amend the total number of 
residents covered under the terms of the original contract signed in 2000.  When signed, the 
contract included a rate payment schedule based on pre-defined numbers of contracted 
resident customers that increased from the original 9,135 contracted residents to 10,185 and 
11,760 in contract years 2003 and 2006, respectively.  This final phase of South Campus 
Commons pushed the number of contracted residents above the minimum required for FY 
2006.  No further actions are needed to adjust or manage differently the current contract until 
it expires in 2010. 
 
 

Residence Halls 
With the completion in 2003 of our residence hall electronic security installation 

project, card readers are installed at selected entrance doors to grant or deny access at various 
times and days for different populations and groups, entry doors are all equipped with 
monitors and sirens to detect and deter door propping, and delayed egress devices deter usage 
of emergency exits.  Greek Chapter Houses on Fraternity/Sorority Row were similarly 
equipped by Residential Facilities Access Systems staff in 2003.  The garden-style 
Leonardtown apartments were never equipped with access control hardware due to their 
exterior direct-entry apartment doors.  By 2003, all other residence halls received interior 
“double barrier” hardware except four buildings. 

 
Bel Air, Cambridge, Cecil, and Chestertown Double Barrier Security 
 Because of their unique floor plan configurations (i.e., no central lobbies and 
multiple exterior resident entrances leading directly into stairwells), Bel Air, Cambridge, 
Chestertown, and Cecil Halls had not been previously equipped with keyed double barrier 
doors.  Therefore, only the exterior doors were included within the initial phase of the 
electronic security project.   
 To achieve a double barrier standard for traditional-style halls, Residential Facilities 
is proceeding to install new fire doors, prop monitoring, and card access equipment on 48 
stairwell doors in Bel Air, Chestertown, Cambridge, and Cecil halls.  Additionally, 
Residential Facilities will construct a new partition, door, sidelights, and transom at Cecil 
hall’s heavily-used, east-side, second-level landing to properly secure that entryway.  Work 
began in May 2005 and is expected to conclude before Fall Opening 2005. 
 
Campus Recreation Center Upgrade 

The original electronic security system installed at the Campus Recreation Center as 
part of the building’s construction came with several shortcomings that became chronic 
problems and sources of frustration for rec center staff.   

First, there were no audible indications to staff working in the building that the system 
was armed or disarmed, so simply taking out the trash at night might trigger an alarm.  

CARD ACCESS SYSTEMS GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      

CABLE TELEVISION GOAL 2004-2005 
ACCOMPLISHMENT                               . 
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Second, only certain leaves of certain doors were set up to permit after-hours exit, and staff 
frequently picked the wrong door or wrong leaf.  Third, control panels and power supplies had 
been installed in very high, inaccessible locations above ceilings, which lengthened and 
complicated repairs.  Finally, the original installer had provided inadequate documentation, 
which made locating, diagnosing, and resolving problems an unnecessarily lengthy process.  
As the system reached six years in age, some components began to fail and portions of the 
system required replacement.   

At the request of Campus Recreation Services, Residential Facilities replaced the 
original Northern Computers system with the campus-standard Lenel system, and in doing so, 
reconfigured and upgraded wiring and devices as needed to resolve longstanding problems.  
As part of the project, most building wiring and door hardware was re-used although 
modified.  Work at the Campus Recreation Center began during the summer of 2004 and was 
completed during the winter of 2005.  Once converted to the Lenel system, the Campus 
Recreation Center received and began operating two new client work stations on our Lenel 
server, managing their own cardholder database and door operations. 
 
Mechanical and Electrical Rooms 

Over the next year, Access Systems staff will complete the installation of electronic 
security on our 73 main mechanical and electrical rooms in residence halls.  This work 
supports Facilities Management’s electrical room safety initiatives and will permit Residential 
Facilities to better control access to the equipment in these spaces and access through these 
spaces into the residence halls.  Doors, some jambs, and hardware are being replaced within 
the scope of work of this project. 

 
 

Facilities Management Information System (FacMIS) 
Facilities Management and Residential Facilities staff issued a Request for Proposal 

on November 21, 2003 to acquire an enterprise-level facilities management information 
system.  Four vendors responded, one was eliminated due to an incomplete technical 
response, and one vendor was selected with contract award in December 2004.  Preliminary 
meetings began with staff from Tririga, LLC, in early 2005 with design sessions for Phase I 
largely underway by March 2005.   

The project is currently conceived to be a two-year, three phase development and 
implementation process.   

Phase I – Space, People, Assets, roughly six months 
Phase II – Construction Management, Procurement, roughly six months 
Phase III – Maintenance, Inventory, roughly one year 

Residential Facilities contributed $400,000 to Facilities Management’s $1,200,000 to 
cover the initial cost of the contract.  As design and implementation sessions across the three 
phases identify additional enhancements to the software, future budget adjustments may be 
made as additional features are developed to benefit our customers, staff and internal 
operations. 

 
 
 

ELECTRONIC WORKPLACE GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      
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Asbestos Management 
Each summer since 2000, asbestos pipe coverings have been removed from student 

rooms in one or more residence halls as part of an effort to minimize the occasions when 
repairs to heating pipes would require pipe insulation to be disturbed.  Other asbestos 
containing pipe coverings found outside student rooms, in the past, had not been completely 
removed as we concentrated our initial funding on residential spaces.  With removal projects 
completed in the 2004 summer, asbestos pipe coverings have been removed from all 
residential rooms in all of our unrenovated residence halls:  Bel Air, Cambridge, Caroline, 
Carroll, Cecil, Centreville, Chestertown, Cumberland, Dorchester, Easton, Elkton, Ellicott, 
Hagerstown, Wicomico, and Worcester.  Funds now will be directed to remove all remaining 
exposed asbestos-containing pipe coverings in residence halls (i.e., that not enclosed within 
wall cavities), beginning in the 2005 summer with Ellicott, Hagerstown, and La Plata halls. 
 

Phase IV Fire Sprinkler/Alarm Systems 
This project represented the final phase of our plans to retrofit existing residence halls 

and Greek chapter houses with sprinkler systems.  Phase IV involved installation of sprinklers 
and new fire alarm control systems in Buildings #173 (Delta Phi Epsilon), #174 (Sigma Delta 
Tau) and #176 (Alpha Phi).  During the 2003 spring semester, our project management staff 
met with representatives of each chapter and the Office of Fraternity and Sorority Life to 
review project plans, respond to chapter issues/concerns, and help prepare each chapter to 
vacate their house and plan for protection and/or relocation of chapter property.  The project 
was advertised for bid during the 2004 fall semester and awarded to Strickland Fire Protection 
Company at a cost of $800,000.  The project included the requirement for installation of new 
water line service from the WSSC mains to each chapter house and related site and landscape 
work.  In an effort to expedite work and reduce the expected summer work load, a portion of 
the water line connections were installed during the 2004 spring break period. 

Work in the interior of each building began as scheduled on June 1, 2004 in close 
coordination with the final move-out of each chapter.  Our project management staff 
personally assisted each of the chapters as needed in vacating their chapter house and kept 
chapters advised throughout the summer of project progress.  With the exception of minor 
punch list items, the project was completed on schedule during the first week of August 2004.  
Despite the strident concerns and worries voiced by the chapters in advance of the work, the 
chapters without exception were pleased with the final project outcome.  The project was 
completed without any significant problems or claims.  A total of only four change orders 
were issued totaling $16,906 or 2% of the original contract price. 
 
Exit Door Access Control and Remote Annunciation during Fire Alarms 

In Fall 2003, a fire in LaPlata Hall resulted in several thousands of dollars in collateral 
damage to interior and exterior doors caused by fire department personnel.  Shortly after the 
incident, Residential Facilities met with representatives from Environmental Safety and 
Facilities Management’s Life Safety group to identify ways we might use our electronic 

LIFE SAFETY SYSTEM IMPROVEMENTS GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      

ENVIRONMENTAL INITIATIVES GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      
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security system to unlock doors for emergency personnel, hasten their access to the 
emergency, and avoid future door damage.  We agreed upon an approach to link Life Safety’s 
fire alarm panels with our Lenel electronic security panels so that activation of the fire alarm 
system would unlock main exterior doors and interior barrier doors leading to stairwells and 
first floor corridors.  After successfully testing a pilot installation during the winter of 2003-
2004, Residential Facilities equipped all residence halls to operate in this manner by fall 
opening 2004. 

Most of the fire alarm systems on campus are not monitored or supervised and, upon 
hearing an alarm, occupants must call Public Safety/x911.  Several years ago, Environmental 
Safety began researching approaches and options for a monitored fire alarm system on our 
campus but never put forward an approach for the entire campus.  The modifications we made 
to interconnect the Lenel control panels with the fire alarm control panels provided an 
alternative means, although still not a code-compliant method, for remote fire alarm 
annunciation. 

Throughout the 2004-2005 academic year, with the support of the campus Fire 
Marshall and Life Safety, we tested our interface as a possible interim measure until a 
campus-wide solution became available.  Using our $10-per-building modifications to the 
Lenel system to page our Service Center and Access Staff on-duty each time a fire alarm was 
activated, we encountered and resolved numerous technical and operational glitches and 
monitored for the full year all fire alarm activations in order to verify the operational 
effectiveness of this design.  As we had discussed with DES, at the conclusion of our test 
period this spring, we were to make the decision to expand the use of our fire-alarm-to-Lenel 
interface to notify Public Safety’s Security Operations Center’s dispatchers (as well as 
Environmental Safety and Life Safety duty staff) of actual fire alarm system activations.  At 
the end of June 2005, Environmental Safety announced Administrative Affairs’ decision to 
install a central fire alarm monitoring system for all campus buildings, which eliminated the 
need to further use our interim Lenel approach (see related item below).   
 
Residence Hall Sprinkler System Repairs 

Residence hall sprinkler piping installed in the mid- to late-1980s continues to suffer 
from pinhole leaks.  Aside from repairing individual leaks as they arise, evidence of clogged 
distribution piping was found in Charles Hall, requiring the entire sprinkler piping system to 
be removed and replaced two summers ago.  Montgomery was identified next needing the 
same complete pipe replacement, but no single contractor bid on the entire repiping project 
for summer 2005, partially due to the lateness in getting the bid documents out.  A bid was 
awarded in late spring 2005 for $245,000 to replace sprinkler piping in three of the building’s 
seven sections, with the remainder of the work to be planned for summer 2006.  It is 
anticipated that all of the metal piping installed in residence halls’ sprinkler systems will 
eventually suffer from this form of deterioration, with new sprinkler piping being replaced 
with code-approved plastic materials. 
 
Graham Cracker Fire Alarm Systems 

In May 2005, Administrative Affairs and Student Affairs vice presidents agreed to 
update the existing fire protection equipment in the three Greek chapter houses on the Graham 
Cracker that did not have sprinkler systems installed.  A scope of work was finalized with the 
manager of Operations & Maintenance Life Safety Systems and a Request for Services was 
forwarded in June 2005 to cover the anticipated $30,000 project.  By the end of the 2005 
summer, the three chapter houses will receive new fire alarm control panels, low voltage 
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hallway signal devices, and remote annunciation capability to have local fire alarms received 
by Public Safety’s Security Operations Center’s dispatchers. 
 
Campus-wide Fire Alarm Remote Annunciation 

In June 2005, the Vice President for Administrative Affairs provided direction to 
Environmental Safety to proceed to secure remote annunciation capability for all fire alarm 
systems in campus buildings through the use of code-compliant digital alarm communicator 
transmitters (DACTs) to be interconnected with existing systems.  As we resolve several 
scope and installation questions, we intend to proceed with the estimated $150,000 project to 
be completed by sometime in the 2005 fall semester. 
 

On the evening of August 7, 2004, a small number of participants in a student 
leadership conference housed in LaPlata Hall began showing symptoms of a stomach virus or 
food poisoning.  Symptoms included vomiting, diarrhea, fever, and headache.  The number of 
student participants reporting these symptoms dramatically increased to approximately 100 by 
Sunday, August 8.  Most of these students were seen at local hospitals and released for return 
to campus.  Seven of the students remained hospitalized.  Upon return to campus, the 
conference participants with symptoms were relocated to rooms in Centreville South.  The 
remainder of the “well” conference participants were relocated to Cumberland Hall. 

County Health officials began investigating the cause of the illness on Sunday, August 
8 and continued on Monday, August 9 with inspection of the Ellicott Dining Hall and LaPlata 
Hall.  While initially the cause of the illness was not known, Residential Facilities 
housekeeping personnel began on Monday, August 9 to thoroughly disinfect all hard building 
surfaces in LaPlata Hall using a 10% bleach solution. 

By mid week, the source of the illness was confirmed by County Health to be the 
Norwalk virus (norovirus).  Our representatives along with all other involved campus 
participants met with county and later state health officials through the week to confirm 
cleaning/disinfecting protocols, worker protections, clearly define the limits of work required, 
and confirm building reoccupancy requirements.  We also worked directly with DES to 
resolve existing discrepancies between campus, county, and other recommendations.  
Throughout the week, our managers met with all residence hall housekeeping staff to keep 
them advised and to respond to fears they had related to the outbreak.  A general information 
session was held and attended by Residential Facilities, Resident Life and Dining Services 
employees.  

Working extended 10–12 hour work shifts, housekeeping volunteers completed 
disinfecting all hard surfaces in LaPlata Hall by Saturday, August 14 and in time for Resident 
Assistant (RA) and Community Service Staff (CSS) move-in on schedule into their fall 
assignments on Sunday, August 15.  Volunteer housekeeping crews worked Saturday, August 
14 through Tuesday, August 17 to disinfect Centreville South and the Cambridge Community 
Center.  The Community Center had been used as temporary “holding” for ill conference 
participants on Sunday evening.  Given the volume of work required exceeded our available 
staffing, we elected to employ an outside contractor, PBI, at a cost of $10K to disinfect 
Cumberland Hall on August 15 and 16.  RAs and CSSs in both Cumberland and Centreville 
South were temporarily relocated until their fall room assignments were ready for move-in on 
Wednesday, August 18. 

NOROVIRUS  
ACCOMPLISHMENT                               .      
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The work completed during this ten day period could not have been completed without 
the commitment and hard work of the department’s housekeeping managers, zone supervisors 
and housekeepers who despite their concerns for their personal health responded and 
volunteered to prepare these buildings for fall move-in while also completing all other 
impacted, scheduled work that still had to be completed during the same time frame.  
 

Capital Construction – Divisional Program Support 
Residential Facilities personnel continued to provide technical and management 

support and assistance to divisional capital construction programs this year:  the Stamp 
Student Union, South Campus Commons Public Private Partnership #3 (PPP#3), and the 
Health Center.  The Health Center and Capstone projects ended in early fall 2004, although 
some residual site work remained to be corrected on the Capstone site into the 2005 summer. 

Support continues at the Student Union through year’s end but should no longer be 
needed by fall 2005.  Capstone also is currently finalizing construction documents to provide 
emergency generators for Buildings 4, 5 and 6 using unspent contingency funds from PPP#3, 
with work to occur during the 2005-2006 school year.  Only building fire alarm systems, 
security access equipment, and emergency lighting would be supported by these generators.   

Future divisional support by Residential Facilities staff is anticipated on any project to 
add additional graduate student housing and to develop a renovation plan for the Counseling 
Center.   
 
Phase VIII, Housing Renovation Program  

Phase VIII of the campus’ housing renovation program was completed with the 
reopening of Queen Anne’s Hall in January 2005.  The $7.2M project was completed using a 
modified design/build approach.  Unlike typical design/build documents, the Queen Anne’s 
documents included detailed architectural plans, design of the building interior and site, and 
specifications for most if not all of the building fixtures, materials, and components.  Proposal 
documents, specifications and RFP drawings were prepared by our in-house project 
development team.   

The project was awarded to the McAlister Schwartz Company and construction began 
in June 2003 and completed in December 2004.  The work included demolition of the 
building interior and selected demolition of the building exterior.  The building interior was 
reconfigured with the addition of study rooms, seminar rooms, floor lounges and a 
library/lounge.  All new building systems, site utilities, building fixtures, finishes and 
equipment were installed. The renovation added two new accessible building entrances, a 
building elevator, public area accessibility and two bedrooms equipped for residents with 
sight or hearing impairment. 

Of note is that the project was completed with the issuance of only three contract 
modifications containing 21 separate change order proposals.  The overall change order rate 
for the project was a negative 1.2% representing a reduction of $72,161 in the issued contract 
cost.  Given it was not necessary to use any of the project’s $620,860 construction 
contingency, the total project savings became $693,041.  The completion of this project 
marked the fifth consecutive design/build housing renovation project planned and 
administered by Residential Facilities that has been completed with a negative change order 
rate. 
 

PROJECT MANAGEMENT GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      
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Phase VII Fraternity/Sorority Renovation Program – Graham Cracker Phase I 
Phase VII of the Fraternity/Sorority Renovation Program was originally scheduled to 

be funded in FY2004 but due to budget constraints the project had in recent years been 
deferred until FY2008.  This past spring the campus requested that Phase VII be expedited 
and funding authorized for the project in FY2006.  This request was approved in late June 
2005 by the Board of Regents.  In anticipation of this approval, Residential Facilities project 
management staff worked this spring to finalize the project manual and RFP drawings.  As 
part of this, our staff met with representatives of each chapter and OFSL to advise them of the 
planned project schedule and solicit any final chapter input prior to completing the drawings 
and project manual in early July.   

Phase VII involves the complete interior and exterior renovation of three sorority 
chapter houses (Buildings #170, 172 and 175) located on the Graham Cracker.  The scope of 
work will include interior and selected exterior demolition, hazardous materials abatement, 
reconfiguration of the building interior, replacement of all interior finishes, equipment and 
fixtures, ADA modifications, slate roof replacement, installation of new site utilities, and 
installation of all new building systems to include mechanical, life/fire safety, electrical and 
plumbing.    

The project is scheduled for advertisement in mid to late July with bids due in early 
September.  The estimated construction cost including construction contingency is $7.6M.  
The total approved project authorization is $8,220,000.  Pending our receipt of a successful 
bid, the renovation will be sequenced over a two year period with Building #170 (Alpha Delta 
Pi) renovated from June 2006 – August 2007 and Buildings #172 (Alpha Chi Omega) and 
#175 (Delta Gamma) renovated from June 2007 – August 2008. 
 
Phase VIII Fraternity/Sorority Renovation Program  
and Phase IX Housing Renovation Program 

Preliminary work on both Phase VIII Fraternity/Sorority Renovation Program and 
Phase IX of the Housing Renovation Program began this past year.  Project management staff 
completed architectural base plans for Building 173 and 174 on the Graham Cracker and 
Carroll Hall.  As part of the initial planning/programming effort, we are in the process of 
coordinating a structural engineering and site utility survey to be completed later this fall for 
both project sites. 

Both of these projects were recently approved for funding in FY2008.  This would 
mean that we would need to complete programming and design and be prepared to submit 
RFP documents for bidding in July 2008.  Construction would begin for both projects in June 
2009.  It is anticipated that Phase VIII of the Fraternity/Sorority Renovation Project would be 
completed in one year and that the renovation of Carroll Hall would require approximately 18 
months until completion. 
 
Development of Long-Term Capital Renovation Plan 
and Management of Public Private Partnership Ground Lease Accounts 

Over the next year, several activities together will help shape a long-term renovation 
schedule for on-campus housing.   

Over the 2005 summer and fall, a review of the Student Affairs consultant’s 
completed housing market study will yield results describing the quantity and types of student 
housing at College Park.  Aside from addressing graduate student needs, the study is hoped to 
yield insight by suggesting the quantity of state-owned undergraduate housing to be retained 
on campus, specifically as it relates to replacing the 250-bed Old Leonardtown apartments 
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erected in 1972 and renovating Carroll, Caroline and Wicomico Halls that have, from time to 
time, been labeled as bed spaces that might be dropped from our future renovation plans. 

Our Vice President’s Office has also successfully secured the use of future ground 
lease income from all three public private partnership projects (i.e., Southern Management’s 
Graduate Gardens and Hills, Capstone’s South Campus Commons, and Ambling’s 
Courtyard).  Management of the income accounts, under terms to be worked out between the 
Comptroller’s Office and Student Affairs, will be assigned to Residential Facilities for the 
purpose of monitoring annual transactions in accordance with decisions to be made by 
Student Affairs for the on-going use of the ground lease proceeds.  Still needed is a final cash 
flow analysis for each of the ground lease contracts to more definitively indicate the annual 
income expected to be derived from each partnership property.  The joint Administrative 
Affairs-Student Affairs working group, led by Julie Phelps, has this as one of the group’s final 
work assignments. 

A preliminary renovation plan and schedule made available by Residential Facilities 
may be examined more closely and a more complete plan developed now that additional 
annual ground lease income has been secured to help off-set a portion of likely future student 
room rate increases needed to cover anticipated renovation budgets.  In addition to the capital 
renovation costs (shown below), the long-term budget and plan that needs to be developed 
would also address other new residence halls facilities renewal costs, the addition of a new 
Satellite Central Utilities Building (SCUB) in North Campus, and the provision of air 
conditioning for all unrenovated residence halls. 

 

Buildings 

Construction Cost 
(shown in current  $$s) 

Year to be 
Renovated 

Anticipated 
Construction Cost 

(escalated for the year indicated 
shown without interest ) 

Greek Phase VII  (Bldgs 170, 172, 
175)  

$7,600,000 2006 $8,220,160 

Carroll $5,955,975 2008 $6,967,648 
Greek Phase VIII  (Bldgs 173, 174) $5,066,000 2008 $5,926,503 

Wicomico $6,228,900 2010 $7,881,546 
Greek Phase IX  (Bldgs 171, 176) $5,066,000 2010 $6,410,106 

Caroline $6,066,000 2112 $8,301,740 
Cecil $4,521,600 2014 $6,693,073 

Worcester $7,526,475 2014 $11,170,997 
Dorchester $12,593,700 2015 $19,387,423 
Cambridge $10,914,540 2017 $18,173,511 

Bel Air $5,672,550 2019 $10,215,942 
Chestertown $5,672,550 2019 $10,215,942 
Centreville $24,998,610 2020 $46,821,928 

Cumberland $24,274,770 2022 $49,176,230 
Denton $22,446,060 2024 $49,182,082 
Easton $22,528,935 2026 $53,391,746 
Elkton $22,253,010 2028 $57,041,233 
Ellicott $23,069,085 2030 $63,958,341 

Hagerstown $23,314,395 2032 $69,912,954 
La Plata $29,912,175 2034 $97,017,074 

Remaining Total Anticipated 
Construction Debt $275,681,330  $606,066,179 
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Campus Environmental Stewardship Committee 
Since 2003, Residential Facilities represented Student Affairs on the campus’ 

Environmental Stewardship Committee and assisted in the drafting of the Environmental 
Stewardship Guidelines for campus review.  This document was presented to the President’s 
Cabinet and distributed for campus comment this past fall 2004.  Given the absence of Steve 
Kallmyer this past fall, Maria Lonsbury assumed Steve’s position on the committee. 
 
Division of Student Affairs Environment Committee 

Members of our division’s newly created Environment Committee initially prepared a 
documented audit of the existing programs and practices in place in key divisional 
departments, e.g., Dining Services, Transportation Services, Campus Recreation Services, 
Golf Course, Stamp Student Union, Resident Life and Residential Facilities.  The purpose of 
this exercise was to provide a “baseline” understanding of various environmental and 
recycling activities in each of the selected departments.  As part of the audit, participating 
departments were requested to identify both short term (fall 2004/spring 2005) and long term 
goals.  The results of each department’s audits and progress were distributed this past spring 
to members of the committee, department directors, and representatives of the Division’s Vice 
President’s office.  In addition, we drafted, with the assistance of the committee, an initial set 
of performance expectations for the division’s directors, managers/staff and administrative 
functions.  A final version of these expectations was recently distributed by Dr. Osteen to 
each of our departments for implementation over the next year. 
 
Residence Hall Programs:  Fall 2004 and Spring 2005 

During the 2004/2005 academic year, Residential Facilities initiated the following 
actions to expand and improve our existing environmental and recycling programs and 
practices. 

1. Purchased and installed permanent mixed paper recycling containers in the lobby 
areas of each residence hall to replace the existing temporary containers.  Number 
of containers purchased - 108.  Cost of containers - $8,316. 

2. Purchased FM (fire rated) labeled recycling containers for bottles and cans for 
placement on residential floors of Caroline, Wicomico, Bel Air, and Chestertown.  
Because these buildings are not equipped with floor lounges, there were in the 
past no recycling containers on resident floors. Number of containers – 30.  Cost 
of containers - $4,110. 

3. To simplify the process of recycling and reduce the need for residents to 
segregate recyclables between containers, relabeled all existing residence hall 
interior and exterior recycling plastic/glass and mixed metals containers to read 
“bottles and cans”.  Approximate number of containers relabeled – 320.  Cost of 
labels - $1,400. 

4. As a trial program, installed with approval of campus fire marshall, mixed paper 
recycling containers on residential floors in Cambridge, Cumberland and Ellicott 
Halls.  Number of containers – 16.  Cost of containers - $1,232. 

5. Worked with Resident Life, ECO and SGA to coordinate efforts to enhance the 
existing year-end donation program for residence hall students and increase the 

SOLID WASTE RECYCLING & REDUCTION GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      
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volume of clothing, cinder blocks and other materials for donation to charitable 
organizations.  Collected and donated to the “Loading Dock” 5,000 lbs of 
cinderblocks. 

6. Converted to use of 30% recycled paper in department copiers and printers. 
7. Adopted “Energy Star” rated kitchen appliances and mechanical equipment as a 

standard for all future residence hall purchases and installations. 
8. Confirmed practice of diverting mercury containing thermostats from the regular 

waste stream and disposing of the thermostats as hazardous waste through DES. 
9. With the reopening of Queen Anne’s Hall, introduced “Green Seal” cleaning 

products for use by housekeeping staff.  Products are designed to reduce water 
and air pollution. 

10. Increased the amount of corrugated cardboard that is recycled through normal 
department operations.  For example, with installation of new furniture for Queen 
Anne’s, we arranged for placement of cardboard dumpsters on site to capture and 
recycle all corrugated cardboard packing materials. 

11. Initiated program for recycling of our housekeeping operation’s floor and 
finishing pads.  Used pads are now sent to a local vendor for cleaning and 
reapplication of resins instead of being discarded.  During the past four months, 
250 floor pads were refurbished and put back in to use. 

12. Quantified volume of scrap metal collected and salvaged through our key and 
lock replacement operations.  During past year, 280 lbs of brass keys and cores 
were recycled. 

13. Completed renovation of Queen Anne’s Hall which included installation of a 
number of energy and resource saving components to include low consumption 
toilets/urinals, energy efficient windows, energy efficient T-8 light fixtures, water 
saver shower heads, installation of public area carpeting with 25% recycled 
content, etc. 

 
Residence Hall Environment and Recycling Goals – Fall 2005/Spring 2006 

For the upcoming year, Residential Facilities staff will pursue the following 
environmental and recycling goals and actions. 

1. With the approval of the campus fire marshal, purchase and install permanent 
mixed paper recycling containers on all residence halls floors with an enclosed 
lounge space.  One per lounge space.  Total # of containers - 69.  Cost of 
containers - $5,500 

2. Work with Facilities Management (FM), Resident Life, and Conference & Visitor 
Services to improve residence hall recycling participation during summer months.  
At present, service and participation declines significantly and FM provides 
limited, if any, pick up service.   

3. Expand trial use of green cleaning chemicals and mixing stations to three selected 
high rise residence halls buildings. 

4. Recycle cardboard and plywood packing materials generated with delivery of 
new case good furniture scheduled this summer for installation in Easton, Ellicott 
and Dorchester halls. 

5. Work with Resident Life to develop materials to encourage increased 
participation in recycling and promote existing residence hall programs and 
practices. 
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6. Introduce our managers and staff to the division’s recently distributed 
environment related expectations 

 

Keys and Card Management Assessment 
 During the 2001-02 academic year, a Residential Facilities workgroup conducted a 
self-assessment of departmental keys management practices using a Guidelines and Standards 
for Residence Halls Keys Management policy document developed initially in 1991 for 
Resident Life and Residential Facilities by Carol Brice.  The assessment group updated the 
10-year-old policy document and recommended remedial actions to department operations 
where necessary.  The workgroups’ findings and recommendations were presented to the 
Residential Facilities director’s staff in early 2003 and led to a series of review sessions and 
discussions with managers from each section within the department.  Department leadership 
staff ultimately agreed on about a dozen action items needed to bring the department into 
closer compliance with the policy.  Of these action items, the following were the major 
actions implemented during 2004-2005: 

 For use with managers and supervisors, we developed a consolidated list of 
expectations drawn from the larger policy document, making the review of roles 
and duties an easier task.  For each employee, including full-time, student and 
contingent staff, a “Statement of Responsibility for Keys, Access Cards and 
Security” was developed covering specific expectations for use and care of keys 
and access cards.  

 Using these documents, eleven separate training sessions were held targeting a 
specific work group within Residential Facilities and addressed departmental 
expectations regarding key use, access cards, and residence hall security.  Upon 
completion, employees signed the Statements of Responsibility which were later 
placed in employees’ personnel files. 

 We revised our “Policy for Contractor and Vendor Use of Key, Access Cards and 
Building Security” for use with all future renovation projects involving outside 
contractors. 

During the upcoming year, we will expand our focus to include other departments that 
borrow keys and access cards from Residential Facilities or possess keys and cards to 
residence hall and Fraternity/Sorority Row spaces.  
 

Of our four management-level position vacancies six search processes were conducted 
yielding only one successful hiring of a new employee (for the Manager, Employee 
Relations).  The Assistant Director for Building Projects, the Assistant to the Assistant 
Director for Facilities Maintenance, and the Manager, Service Center position all are being 
advertised once again.  Although for two of the vacancies job offers were made and accepted, 
both candidates eventually declined citing more lucrative job offers elsewhere.  Once these 
positions are filled, additional search committees will be formed for eight additional new 
positions that will be advertised later 2005 and 2006.   

STAFFING GOAL 2004-2005 
GOAL 2005-2006      

SECURITY SYSTEMS OPERATIONAL REVIEW GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      
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Staffing changes are also anticipated in the Facilities Maintenance unit as three new 
positions become available in FY 2006 to increase the level of staffing for Greek chapter 
houses and the recreation buildings.  Along with these staffing changes, Residential Facilities 
and Office of Fraternity & Sorority Life staff will continue into FY 2006 to discuss the 
implementation and changes in responsibilities implicit within the division’s new charge in 
the Greek Housing Audit report to assign complete facilities responsibilities for all Greek 
chapter houses to Residential Facilities. 
 

Tracking Schedule Changes  
In the spring of 2004, we asked our summer supervisors and managers to use a new 

process to record events and incidents that affected our summer crews’ work plans and 
schedules.  We undertook this effort to more clearly understand the nature and causes of 
summertime changes with the desire to improve our ability to avoid, minimize or solve 
problems.  Our summer leadership group of about 25 staff, including representatives from 
Conferences & Visitor Services, contributed over 200 Change Forms between May and 
September 2004 detailing adjustments to their 2004 summer work plans and schedules.  The 
adjustments described on the Change Forms ranged in magnitude and impact from very minor 
(e.g., accommodating a work crew moving from one building to another because the crew was 
ahead of schedule) to very major (e.g., disinfecting of three high-rises due to the Norwalk 
virus outbreak).  Over the course of the 2004 summer, leadership staff typically handled the 
administrative, communication, and logistics requirements of between 10 to 15 schedule 
changes each week, many of which were significant and affected numerous work crews. 

A summary of all 200 changes was reviewed by the director’s staff and shared with 
Conferences & Visitor Services.  In addition to deciding to repeat the Change Form process 
for an additional year during the 2005 summer, several operational changes were proposed for 
the 2005 end-of-summer transition period.  The continuation of the Change Form process will 
be re-evaluated during the fall of 2005. 

 
Tracking Summer Crew Work & Work Orders at Fall Opening 

In addition to follow-up inspections made after individual summer work crews 
complete their work in a building, a Manager’s Check inspection is completed for every 
residence hall at the end of the summer.  Newly revised Manager Check training guidelines 
and clearer expectations were provided to team participants as rooms were checked in late 
July and August 2004.  Manager Check teams were, for the first time, asked to track, and in 
some cases quantify, previously unrecorded tasks they completed in an effort to understand 
the magnitude of certain “less critical” services provided by the Manager Check teams that 
might have been overlooked by summer work crews.  The director’s staff reviewed these 
summaries which did identify several areas warranting more close attention for the 2005 
summer.  These new task tallies will again be kept by Manager Check teams in July-August 
2005 and reviewed later in the year. 

Just prior to the start of the 2004 summer, Facilities Maintenance sections each 
developed in advance more specific work lists for each residence hall and new crew 
expectations to be used by crews through-out the summer.  Several specific expectations 
presented to certain work sections were drawn from a review of the 2004 summer’s work 
orders generated by Manager Check teams (known as Level T work orders, or, “transition” 

SUMMER PROGRAM OPERATIONAL MANAGEMENT GOAL 2004-2005 
ACCOMPLISHMENT    GOAL 2005-2006      
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work orders) and generated by residents during the 2004 Fall Opening check in period.  Work 
orders received across the one-month period that spans both sides of Fall Opening have been 
tallied since the early 1990s, and the Fall Opening total of work orders received for the 2004 
Opening dropped by more than 17%.  While we recognize numerous factors influence the 
volume of work received at Opening, the 17% drop is the largest decrease in work orders 
received since Opening work orders have been tallied. 
 

Wireless Data Service 
In advance of what became a resolution from the Residence Hall Association for 

wireless data service in residence halls, Residential Facilities initiated discussions with staff in 
the Office of Information Technology (OIT) to examine a range of wireless options and 
associated pricing.  Early in the spring of 2005 with the involvement of Resident Life, we 
coordinated a pilot installation of wireless access points in a dozen residence hall locations.  
To learn about the equipment and usage patterns of residents, Residential Facilities developed 
a web-based “Technology Use” survey that was administered by the Resident Life IT staff 
during the spring semester 2005.  Resident Life staff are completing an analysis of the survey 
results, which will be reviewed late summer 2005.  A second survey to assess resident support 
for expanded wireless services and their willingness to pay for the various options is 
scheduled for the early fall semester 2005.  We expect to make decisions with Resident Life 
later in the fall of 2005 based on the information obtained from both surveys.   

In addition to wireless options, several future proposals offered by OIT will need to be 
assessed over the next year or two.  OIT has suggested a conversion from traditional copper-
wired phone service to new voice-over-Internet (VoIP) technology, a costly conversion for 
residence halls since their current advice suggests all existing Category 3 wiring will need to 
be replaced by contemporary Category 5e or 6 cabling through-out.  At close to $1,000 per 
access point, nearly $5,000,000 would be required for the initial installation and conversion to 
VoIP.  Separately, OIT submitted a request through the current System Funded Construction 
Program process for the renewal of their telecommunications infrastructure, but their budget 
projections did not include funding for infrastructure improvements within residence halls.  
The current residence hall data infrastructure still falls behind the rest of the campus, provided 
with 100 megabit or 1 gigabit bandwidth to academic buildings, since we currently have 10 
megabit service to residence hall data jacks.   

 

TELECOMMUNICATIONS SYSTEM IN RESIDENCE HALLS  
ACCOMPLISHMENT    GOAL 2005-2006      
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Bargaining Unit MOU Issues 

Following the ratification in 2004 of a Memorandum of Understanding (MOU) with 
the bargaining units for both non-exempt and exempt employees, our leadership and 
supervisory staff received initial training from campus’ University Human Resources staff.  
As a follow up to that training, in summer 2004 we collected a preliminary list of technical 
questions and clarifications based on our supervisory staff’s reactions to the materials 
presented in the initial training.  We received clarification on these issues from University 
Human Resources in mid July, and presented a follow up training with our own staff in late 
July 2004. 

We also helped lead discussion among departments in the Division of Student Affairs 
to ensure that we were managing MOU issues consistently across departments.  
Representatives of the various departments met throughout the Fall 2004 semester and into 
January 2005, completing a review of both the Non-Exempt and the Exempt MOU’s.  During 
this divisional review process, our department representative forwarded preliminary questions 
to University Human Resources (UHR) and received clarifications on most questions asked.  
A final, detailed summary of all the questions and issues raised by the work group was 
forwarded to UHR in February 2005 with the request that they review the annotated 
agreements to ensure that our interpretations and clarifications of the MOU’s text were 
accurate.  To date, we had not received a final response from UHR, which we intend to pursue 
over the summer.  Depending on the time it may take to resolve the complexity of some of the 
issues raised (e.g., Compensatory time practices for exempt staff), we expect to reconstitute 
the divisional representatives in the near future to review UHR’s final response and prepare to 
share the work group’s annotated MOUs through-out Student Affairs’ departments.   

Representatives from Residential Facilities also participated in a discussion earlier this 
year with Facilities Management staff regarding our current practices to manage non-exempt 
employees’ breaks and lunch periods.  One issue, among many, is UHR’s conclusion that 
travel time to and from a lunch site is not work time and must be included within the approved 
30 minute lunch period.  As with the review of our divisional work group’s MOU issues, we 
await a final response by UHR before implementing any changes with our employees.   

One goal from last year was to compile a side by side comparison of employee 
handbooks in Residential Facilities, Dining Services and Facilities Management to present to 
UHR staff in order to secure agreement on (a) the continued use of our handbooks within a 
collective bargaining environment and (b) decide how best to re-introduce our handbooks 
with front-line staff.  Work on this was deferred once the divisional MOU work group was 
established and continued to meet.  We have advised UHR staff, who were receptive, that we 
would like to conduct this review of our handbooks with them.  Once we receive UHR’s 
response to our divisional work groups’ annotated MOU documents, we can incorporate the 
new language from the MOU agreements within our draft handbooks and commence a review 
of them later in the year. 

Finally, we also wanted to blend our then-new language protocols – an initiative 
stopped nearly four years ago by UHR during the initial collective bargaining discussions – 
with our handbook materials.  This goal will be carried over into 2005-2006 as part of our 
handbook review. 

 
Employee Relations Manager 

EMPLOYEE DEVELOPMENT, WORKPLACE ISSUES, 
& Our DIVERSITY PLAN 

ISSUE                        GOAL 2004-2005 
ACCOMPLISHMENT           GOAL 2005-2006      
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After two search and selection processes, we hired an Employee Relations Manager in 
May 2005.  This position had been created to address two priorities identified by the 
department: 

 Provide in-depth support for the administration of our personnel policies, and 
 To develop and manage the resources and programs that assist leadership staff in 

supervising non-English speaking employees.   
The new manager, Monique Hewan, has already started to research options for offering ESOL 
to our employees following the dissolution of the campus’ Adult Basic Education program in 
August 2004.  Ms. Hewan will also manage department efforts to identify and resolve 
ongoing questions about our responsibilities and liabilities regarding workplace language 
issues, specifically the hiring, training and supervision of non-English speaking employees.  
This issue was one of the goals that remained incomplete from last year (see below). 
 
Workplace Language Issues 

Several years ago we attempted to catalog the issues and problems we face as 
supervisors of a multilingual work force (as was outlined in our 2003-2004 Annual Report).  
We again had hoped over the past year to engage UHR and Legal Office staff to help frame 
our obligations and identify the requisite resources that must be used to assure we effectively 
and conscientiously manage our human resources.  Instead, time and attention was focused on 
the MOU and other bargaining unit issues that arose over the past year.  In the meantime, we 
have made progress with the hiring and/or placement of a Spanish-speaking Employee 
Relations Manager and the Building Services assistant director, and a total of three Hispanic 
assistant zone supervisors (out of our five community zones) within Building Services.   

 
Annual Programs  

As in past years, we offered and delivered several programs that we feel contribute in 
positive ways to our workplace climate and diversity initiatives.  We foresee sustaining these 
same efforts over the next year. 

 Residential Facilities continued its annual Black History Month competition with 
the staff from Facilities Management.  This year’s program, won by Residential 
Facilities, followed a “Family Feud” format for the third consecutive year.   

 Other Black History Month activities included a program presented by Angie 
Bass, of the Office of Human Relations Programs.  Through a series of dramatic, 
musical, and interactive presentations, Ms. Angie Bass explored and underscored 
the importance of Black History Month.  We also had a two-part presentation of 
the PBS video on the life of the heavyweight boxer Jack Johnson entitled 
“Unforgivable Blackness.”  

 Even with the dissolution of the campus program, employees were able to request 
and attend GED/ESOL classes.   

 Sexual harassment training was offered in both English and Spanish sessions. 
 During the two employee benefits open enrollment periods this year, we provided 

benefits-related information in both English and Spanish, translated into Spanish 
the written materials for the state’s interactive voice recognition (IVR) telephone 
enrollment process, and provided as-needed language assistance in Spanish to new 
employees while completing their initial paperwork upon being hired. 

 We continued to translate various training and safety materials for use by our staff 
(i.e., Right-to-Know, blood-borne pathogens, asbestos and lead awareness, etc.) 
into Spanish, Vietnamese, Cambodian and Chinese.  
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 We provided translated program materials in Spanish for our department Holiday 
Program and our Employee Appreciation program.  We also have translated much 
of our Summer Employee Orientation training materials into Spanish.  

 
Diversity Plan  
We will continue to plan a variety of programs that recognize and appreciate the diversity of 
our staff (such as those programs noted above).  In addition and at the request of the Vice 
President’s Office, this past year we submitted a diversity enhancement plan that detailed 
objectives we intend to pursue, which are summarized below.   
 
Our organization can be viewed as having two major categories of leadership positions: 

 Leadership positions requiring direct facilities management or construction/project 
management experience   (These have been called “Facilities” positions in the chart below.) 

 All other leadership positions for which previous direct facilities management or 
construction/project management experience would not be a mandatory requirement 
for job success   (These have been called “Non-Facilities” positions in the chart below.) 

 
Current Leadership “Facilities” Positions (as of 4.2005) 

Units 
Director’s 

Level Manager Assistant 
Manager Supervisor Assistant 

Supervisor 
Exempt 

Staff 
Director WM, WM N/A 

Building Services WM 
BM, BM, 
BM, BF, 

UF 
N/A 

BF, BM, 
BM, BM, 

BM, vacant 

BM, BF, HF, 
HM, HM 

Facilities 
Maintenance WM 

BM, WM, 
WM, 

vacant 
WM, WM 

BM, WM, 
WM, WM, 

WM 
BM, WM 

N/A 

Project Design WM WM N/A WF, WF  
Project 

Management Vacant N/A WM, 
WM, UM 

Security & Special 
Services WF WF, WM, 

WM N/A 

 
Current Leadership “Non-Facilities” Positions (as of 5.2005) 

Units 
Director’s 

Level 
Manager Supervisory 

Administrative 
Services WM BF, WF, 

vacant BF, WM 

Employee Services WM WF, WM, 
BF N/A 

Financial Services WF N/A WF 
 

B – Black, W – Caucasian, U -- Undeclared             F – Female, M – Male 
 
Minority Representation Goals for Residential Facilities Positions 
In the Residential Facilities diversity plans since 1999-2000, we have specifically identified a 
goal to broaden the diversity within our leadership staff positions.  Given this current 
composition of our leadership staff, we re-iterate these minority representation and diversity 
goals within Residential Facilities.  We seek to add: 

 women within professional/exempt and leadership positions (e.g., supervisors, 
managers, and members of the director’s staff) as well as in front-line service trades 
positions,  

 non-Caucasians within professional/exempt and leadership positions, and  
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 Latinos/Latinas fluent in Spanish within the supervisor and manager tiers of 
Housekeeping within the Building Services unit. 

 
We identified several areas to focus our efforts in order to broaden the applicant pool for 
vacant positions.  These are: 

1. Defining Essential Job Qualifications – Assistant Directors will consult with the 
department equity officer to review current job qualifications to determine where 
we can more broadly define transferable “skills” and “non-traditional” prior work 
experiences to be stated in the minimum required and preferred qualifications that 
applicants must possess. 

2. Review of Search Plans – As part of the search plan review process, more actively 
solicit input from sources within and outside the search committee (division equity 
officer or other division department equity representatives) to identify potential 
candidates, both inside and outside the university. 

3. Additional Position Advertising Exposure – In addition to soliciting suggestions 
from the division’s equity officer for additional advertising locations, search 
committee chairs will consult with the hiring official to identify additional 
advertising resources, to include trade journals or websites and conduct internet 
searches seeking new opportunities for advertising our vacancies within 
professional, service or trades minority communities. 

4. Recruitment of Qualified Internal Applicants - Within the framework of the PRD 
process, we will assign assistant directors to work with their respective leadership 
positions to identify any current employees who have demonstrated the potential 
for advancement within Residential Facilities.  For those identified employees, an 
assessment of the employee’s potential, their interest in advancement, their current 
skills and qualifications (including prior work experience elsewhere), and their 
perceived skills deficiencies would be reviewed with our departmental equity 
officer and Training and Development Manager, who will assist in the creation of 
individualized development plans.  Consistent with such plans and available 
funding (when necessary), opportunities would be afforded in support of the 
individualized development plans as long as each potential applicant shows 
progress toward completion of his/her plan. 

5. Search Committee Consideration during Screening and Interviewing Steps - 
With the assistance of our departmental equity officer and/or the unit’s assistant 
director, committee members should be briefed in those instances when job 
qualifications can be evaluated more broadly, using examples of successfully 
transferable skills and/or experiences that might fall outside the existing job 
description for the posted position. 
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Policy on the Review of Library Administrators and Team Leaders 

Approved by Library Faculty Assembly December 9, 2002. 
Modified to comply with campus practice September 2003. 

I. Purpose of the Review 

Library administrators and team leaders may be selected by a UM Libraries search committee 
or from within the team and appointed by the Dean. The administrative performance of 
administrators and team leaders is subject to recurrent formal comprehensive review at 
times that do not exceed five years between reviews. 

The purpose of the review is to evaluate how well the administrator or team leader is fulfilling 
his or her administrative responsibilities and to provide constructive recommendations for 
improving his or her success. An administrator or team leader whose appointment is 
expected to be considered for continuation shall be reviewed at the beginning of the last year 
of his or her current appointment, but no later than the beginning of the fifth year of his or 
her current appointment to the post of administrator or team leader. A decision about 
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whether the appointment will be continued will be formally considered upon the completion 
of the review. An administrator or team leader may request a review even if he or she is not 
contemplating a continuation of the appointment. 

II. The Review Committee 

The dean or division director shall have primary responsibility for selecting an internal review 
committee, delivering the formal charge to the committee, and establishing a timeline for the 
review. Normally, the committee report should be delivered to the dean or division director 
within two months of the first meeting of the committee. Committee membership should 
normally consist of 3-5 members and should include representation from within the unit and 
outside of it, and should encompass the constituencies within the unit. The committee should 
reflect the diversity goals of the university. The dean or division director should consult 
appropriately before appointing members to the review committee. 

III. Information Provided to the Committee 

During the review process, the committee will interview the dean, director or team leader to 
whom the administrator or team leader reports. In addition, the committee will interview 
members of the faculty and staff, and representatives from other teams in the Libraries as 
well as other units and offices on campus, with which the administrator or team leader has a 
significant liaison. The committee will send questionnaires to faculty members and staff in 
the division, department or team so that individual attitudes regarding the efficacy of the 
administrator or team leader may be polled. 

The committee should have access to all relevant documents (e.g., the unit's Work Plan, 
strategic plan of the unit, record of any grievances filed with the Senate against the 
administrator or team leader). The committee should initially meet with the administrator or 
team leader to receive a summary of his or her accomplishments, vision for the unit, and 
plans for its future development. 

The committee should solicit information, either orally or in writing, from members of the 
unit and from other constituencies as appropriate. The committee should ensure the 
confidentiality of information provided. 

IV. Charge to the Committee 

The committee is charged with reviewing the administrative performance of the administrator 
or team leader. The committee must establish specific evaluative criteria in light of the 
nature of the unit. The committee should identify the relevant problems at the administrative 
level under review; should evaluate the particular situation that faced the administrator or 
team leader at the beginning of his or her appointment, the current situation, and the future 
prospects of the unit; and should consider the administrative style of the administrator or 
team leader under review. 

V. Guidelines for the Review 
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All proceedings of the administrator or team leader review are to be conducted in strict 
confidentiality. The following areas are suggested as a useful guide to considering the 
administrative effectiveness of an administrator or team leader: 

1. Leadership  

●     Demonstrating a strong commitment to advancing the excellence of the unit. 
●     Developing goals and strategic plans and ensuring their implementation. 
●     Making difficult decisions to accomplish goals. 
●     Developing and implementing procedures for the smooth operation of the unit. 

2. Campus Citizenship 

●     Taking a Libraries and university perspective, helping to meet library and university 
goals, contributing to the activities of the Libraries and the university. 

●     Complying with Libraries and university policies on, for example, teaching, research, 
advising, academic freedom, diversity, and academic integrity.

3. Human Resource Management  

●     Working effectively with constituencies within the unit. 
●     Serving as a positive role model for the unit. 
●     Supporting the professional development of members of the unit.

4. Communications  

●     Communicating information and decisions to members of the unit. 
●     Communicating the goals of the unit to internal and external constituencies. 
●     Fostering effective shared governance. 
●     Keeping lines of communication open among members of the unit.

5. Responding to Work Demands 

●     Expending the effort to get the job done. 
●     Completing tasks in a timely manner. 
●     Responding appropriately to demands from above and below. 
●     Responding appropriately to changes or crises.

6. Budgeting and Use of Resources 

●     Making budget decisions consistent with the unit's goals. 
●     Making effective use of resources. 
●     Maintaining fiscal responsibility and developing strategies for promoting greater 

efficiency.

VI. The Report 
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Working Paper #7 - Appendix D: Policy on the Review of Library Administrators and Team Leaders

Normally within two months of its first meeting, the committee shall submit its report to the 
dean or director, depending on to whom the administrator or team leader directly reports. 
The dean or director shall provide a copy of the report to the administrator or team leader 
under review, and shall give the administrator or team leader an opportunity to respond to 
the report in writing. Should the administrator or team leader choose to respond, that 
response will be attached to the committee's report as a permanent appendix. 

For team leaders or administrators other than directors, the dean and appropriate director/
supervisor shall confer and prepare a joint evaluative report, giving consideration to the 
internal committee's report and the administrator’s or team leader’s response. The dean's 
and director’s evaluative report shall indicate present strengths and weaknesses and shall 
endorse specific recommendations pertaining to the administrator or team leader. Financial 
implications and an agenda for implementation may also be a part of the recommendations. 

The dean and director shall then convene a meeting with the administrator or team leader 
under review to discuss the report and the appropriateness of continuing the administrator’s 
or team leader’s appointment for another term. The dean shall notify the team leader or 
administrator in writing of the decision whether to continue the individual’s appointment. All 
documents related to the administrative review shall be filed in the Library Personnel & 
Budget Office. 

For a director, the dean receives the committee report and follows the steps in the first 
paragraph under VI above. If reappointment is recommended, the dean shall submit to the 
provost a copy of the report and the administrator’s or team leader’s response along with a 
request for approval of the reappointment. 

The provost's response to the request for reappointment of a director will be transmitted to 
the dean. Upon notification of the provost's action, the dean shall distribute a summary of 
the report to the members of the division . A copy of the dean's letter to the provost, the 
committee report, and the provost's reply will be kept on file in the Office of Faculty Affairs. 
If reappointment is not recommended by the dean, the review report will be forwarded to the 
Office of Faculty Affairs where it will be kept on file. 

The dean shall publicly announce the outcome of each administrative review. 

Working Paper 7 - Appendices: 

●     Appendix A: Team Leader Roles, Responsibilities and Qualifications 
●     Appendix B: Roles for Senior Managers 
●     Appendix C: Core Competencies for Leaders (from Brown University) 
●     Appendix D: Policy on the Review of Library Administrators and Team Leaders 
●     Appendix E: Reading List on Leadership 

 return to top 
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State of the Campus 2006:  
 

So Far So Good – So What’s Next? 
 

C.D. Mote, Jr. 
President  

Glenn L. Martin Institute Professor of Engineering 
University of Maryland 

 
September 14, 2006 

 
Welcome 

 
I wish to thank the Senate Chair Jim Gates and past chair Adele Berlin, and all former 

chairs and SEC members, for your willingness to work together in building the campus.  
Our collaboration has benefited the campus substantially by presenting united positions. 
We have reason to be proud of ourselves. 

 
My remarks today will be put up on the web, and they will be accompanied by a 

white paper covering matters that I will not be able to get to today.  This campus address 
is my best opportunity to speak to you about the progress of the University.  I thank you 
in advance for your attention.   

 
I would like to start with remarks on the current campus state, and then move to 

where we are going from here and how we can all participate – it’s most important.  I am 
confident that you agree with the high value gained by building a great university.  My 
sincere hope is that you’ll also agree to stay engaged in this mission.  If we together 
commit to building a great university, it will happen to be certain.  
 
State of the campus 
 

A dispassionate view of the overall state of the campus today is that it’s at its 
historical best. Of course not everything is just fine.   We have many things to work on 
and I expect always will have.  But nonetheless the conclusion stands on the data.  Let me 
recount a few data points for you. 

 
• The prominence of our faculty was highlighted this past year by Tom Schelling’s 

winning the Nobel Memorial Prize in Economics, Sergey Novikov’s winning the 
Wolf Prize in Mathematics and Michael Olmert’s winning his 3rd Emmy for 
writing. 
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• The grades and test scores of the entering freshman class have never been better 
with a median GPA of 3.9 and SAT of 1300, which is up 35 points in five years. 

•  This class is our most diverse ever with 39% identifying themselves as students 
of color, and the percentages of African-American, Hispanic-American and 
Asian-American students is each at its historic peak.   

• Our athletic teams won the most national championships in Maryland history, 
four, while achieving their highest graduation rate, 76%.  Half of the student 
athletes were listed in the honor role, also a record. For reference the 12-team 
ACC won seven. 

• The campus graduation rate set a record somewhere over 77%, while the highest 
graduation rate was also achieved by African-American, Hispanic-American and 
Asian-American students independently.   

• We expanded access to the campus with the Maryland Transfer Advantage 
Program guaranteeing transfer admission for qualifying community college 
students, and with the Freshmen Connection program facilitating spring 
admissions. 

• The Incentive Awards Program has expanded to Prince George’s County, and the 
Hillman Entrepreneurs program, our new partnership with Prince George’s 
Community College, were both founded this year.  They both have received 
substantial financial support. 

• Maryland Day attracted a record eighty thousand people.  The web site was hit 
almost two million times – that’s 25 hits per attendee - and over 8,000 volunteers 
worked on it.  Thank you for this truly remarkable effort. 

• The university’s sesquicentennial celebration events led our staff to win three 
national CASE Circle of Excellence awards (a gold, a silver and a bronze) and 
seven regional CASE awards (four golds, a silver, a bronze and an honorable 
mention).  

• A course study by the College Board looking for advanced placement best 
practices commends four of our beginning courses in biology and physics out of 
hundreds across the nation not just for best practice but for their exemplary 
practice in teaching.  Exemplary practice is even better than best practice which is 
apparently possible.  Well done! 

• We celebrated three new building dedications - the Samuel Riggs IV Alumni 
Center, the Jeong H. Kim Engineering Building, and the Center for Advanced 
Study of Language, and the NOAA building in our research park broke ground.  
The State has funded renovation of Tawes for English, expansion of Van 
Munching for business, a new building for Journalism, an expansion at Byrd 
Stadium, and remarkably it recommended an acceleration of a new physics 
building by an unprecedented three years.  

• Our U.S. News rankings continue to climb with 31 top-10 programs and 61 in the 
top-15.  The Shanghai Jiao Tong Top-500, the worldwide analogue of U.S. News 
& World Report, ranks the university 37th in the world and 28th in the U.S. among 
all public and private universities. 

• State support for the operating budget increased over 13%, lifting us to a 
historical high, just over our previous high set four years ago. 
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• Private giving to the campus set a record for the second straight year. We have 
exceeded our $300 million target to be raised before our capital campaign kicks 
off this October.  The last campaign that ended in 2002 had a $350 million ending 
goal and for this one we set a $300 million starting goal.  Much has changed! 

• The campus raised $350 million in research funding, up $15 million from 2005. 
• We recruited more than 100 tenure/tenure track faculty members, which is 26% 

more than last year and 123% more than two years ago!   
 
You can see that we’re on the move. 

 
And regarding problems, yes, we have a few.  Space, the final frontier, remains a 

vexing problem.  Our deferred maintenance backlog is about $600 million, and the 
shortfall in available space, as determined by state guidelines, is about 1.1 million 
assignable square feet.  We are working with the System on resolving our space 
problems.  Another problem needing attention is support for graduate students - 
mentorship, stipends, workload, quality of experience - and increasing their doctoral 
completion rate.  Our new graduate dean, Chuck Caramello, is committed to addressing 
these issues. I thank him in advance for taking this on.  A great graduate program is 
fundamental to a top research university.   Access to library materials, from serials to 
special collections, is also under great cost pressures.  I am hoping that the Senate will 
offer counsel on this vexing problem over this academic year. 

 
The possible reoccurrence of unruly celebrations following athletic events is also a 

potential problem.  Many of us resent the trashing of our university by these celebrants.  
Celebrations will be planned around major events by students.  But students who violate 
university policy with damaging and injurious celebrations will be arrested, and the 
campus judicial process that follows will not be forgiving.  I urge that students, especially 
new students, consult with Student Affairs staff about the seriousness of the sanctions for 
violators.  ‘Praemonitus, praemunitus’ - forewarned is forearmed. 

 
However, all in all, the university is in remarkably good shape and moving ahead. 

 
Delivering Two Promises 

 
Our evergreen goal is to build a great university with affordable access.  Reaching 

this goal requires our delivery on two promises.  First, the State promised its citizens a 
top-ranked flagship university and left it to us to deliver it.  We will. Second, the campus 
promised the people of the state affordable access and that, too, we will deliver.   I spoke 
about these promises last year. 

 
But, how far have we come in delivery of this great university?  A precise answer to 

this question requires hindsight for clarity.  Historians will ponder it a few years from 
now.  Still, I am prepared to offer my estimate that we are almost half way through our 
transformation from a fine university to a great one.   The histories of great university 
transformations, like those that took place at Stanford, Michigan and Berkeley as 
exemplars, shows that the transformation from good to great takes about two decades 
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under the right circumstances.  The right circumstances include having a steadfast vision, 
an unwavering commitment to being the best, the capacity to execute and the possession 
of persistent “unfair” advantages.  Unfair advantages are advantages that a university has 
and that others don’t have and cannot easily get.  We have them in abundance around our 
position in this state and in the region. 

 
This past spring a team of university presidents was recruited by Chancellor Kirwan 

to formally review the campus achievements over the last eight years.  They read our 
materials and spent a couple of days interviewing people on and off the campus, some of 
whom are here today.  To paraphrase their final report to the Chancellor it concluded that 
our progress during this period has been “almost miraculous.”   Those are strong words 
indeed, but of course it is not miraculous.  It is credible, explicable and real.  It’s the stuff 
of a great university. 

 
So what has changed that led this team, which is not inclined to hyperbole about a 

competitor university, to draw this conclusion?  The answer can be expressed by one 
word:  “expectations.”  As Henry Ford said, “If you think you can, or if you think you 
can’t, you’re right.”  First and foremost, today, the campus now expects to achieve top-10 
public university stature.  The alumni know it can achieve that goal.  The students expect 
it.  The state needs it to be a great university.  The public believes it has already achieved 
the goal.  The Regents and the Chancellor have, for the first time, made building the great 
university here their goal, their System priority. None, none of these expectations was 
true eight years ago. Expectation is what has changed.    

 
So what’s next? 

 
Our campus is currently under its periodic re-accreditation review by the Middle 

States Commission. Our self-study, led by Art Popper, Phyllis Peres and Victor 
Korenman, is an enormous effort that requires us to calibrate ourselves.  We are deeply 
indebted to our entire re-accreditation team for taking this on for us.  It is an enormous 
job.  But it will provide the baseline for what we decide to do next. 

 
But we already know that whatever comes next will come in two parts. One part is 

what we are already engaged in creating and the other is what we have yet to conceive, or 
at least formulate completely.     

 
So what’s next that we’re already creating? 

 
In the domain of what is under way, let me mention a few transformational initiatives. 
  
• Our 38-acre campus property on Route 1 across from the main campus entrance, 

where the old green houses are located, will be developed for its highest and best 
use. We will select a developer this year through a normal RFP process.  The uses 
could include retail, housing, restaurants, office, and theater. We want a 
development befitting a great university. This development will transform both 
the university and the city. 
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• Over the next decade our soon-to-be new School of Public Health will blossom 

into prominence among the nation’s best schools.  
 
• Both our business and engineering schools are adding high value to their 

undergraduate student experiences.  Business is doing it through the Smith 
Fellows Program and engineering through Inventis, the Academy of Engineering 
Scholars.   

 
• Leadership in the critical areas of food safety and food system security by the 

College of Agriculture and Natural Resources will have major national and global 
impacts. 

 
• The expertise in diseases and vaccines of the Virginia-Maryland Regional College 

of Veterinary Medicine will substantially increase its national role in bio-security. 
 

• Our Fischell Department of Bioengineering, which was established on July 1, will 
solidify its standard over its formative first decade.  Renovation of the Kim 
Engineering Building, which was just dedicated less than a year ago, is underway 
to provide initial space for the new department. 

 
• Our new Maryland Pathogen Research Institute, a primary research focus for 

more than forty faculty investigators, along with the new biosciences research 
building, new faculty recruitments, and Sloan Center on Biotechnology, will triple 
our expenditures and achievements in biosciences over the next decade. 

 
• Our strengths in nanoscience and nanotechnology will expand through 

partnerships with NIST, the State of Maryland and many other institutions.  The 
State has invested significantly in campus leadership in nano-science and 
technology.   

 
• Our School of Public Policy is in the process of doubling the size of its faculty 

and student bodies and expanding its visibility and national impact.   
 

• The Joint Quantum Institute is a new partnership between physics, the Laboratory 
for Physical Sciences and NIST to pursue control and exploitation of quantum 
systems.  JQI will be the international leader in quantum systems and a global 
attractor for all interested in the field.  

 
• Expansions of international programs and of international experiences for our 

students will accelerate.  Our campus vision will become increasingly more 
global.   

 
• Our focus on national security issues will continue to expand because of our 

capacity to undertake the work and our students’ career interests. 
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• Language, including culture and cognition, will continue its resurgence because of 
the expanding recognition of language in security, global business and global 
understanding. 

 
• We will recruit an anchor corporate tenant for the University Research Park as a 

part of its development into the largest research park in the state and region. 
 

• We will expand the new University Research Centers Incentive Program started 
by Jack Gansler that fosters very large research initiatives.  It identifies 
multidisciplinary research initiatives with high potential for multimillion dollar 
research funding.  It assists with proposals, and provides seed money and annual 
operating support.  (After the first year, two Centers were formed, two are 
pending and 18 others could become URC proposals.)    

 
• Affordable access is an evergreen issue.  Our Maryland Pathways program reports 

that 43% of its students are first generation collegians, at least 80% are minorities 
and their family incomes range between $0 and $44,000.  Congratulations for 
getting Pathways right. 

 
• And our attention will not stray from the fundamental building blocks of a great 

university: faculty, students, facilities and libraries.  We’ll build diverse bodies of 
faculty, staff and students that are competitive with the best.   

 
You can see from these few examples that many of the building blocks for the next 

decade are being put in place as they must.  Our foundation is solid, but it is not 
complete. 

 
So what’s next that’s not yet known? 

 
What is it that we have not yet thought about that will be critical five to ten years 

from now?  It is challenging to describe coherently what you have not yet thought of.  
But we can reflect on earlier program creations, the ones that may have seemed risky or 
incoherent at the time, and think about how far some of them have carried us. 

 
  Consider the unusual features of College Park Scholars (CPS).  First, CPS is not a 

program, but a class of programs spanning the campus.  When it was formed, that was 
unusual.  Each program is allowed substantial leeway in creating its purpose and design. 
That was unusual. Each program is a partnership between staff and faculty.  That was 
unusual.  Academic programs are the province of the faculty.  Multi-disciplinarity and 
service learning were embedded opportunities, also unusual.  History has shown that it 
was precisely these unusual features that led CPS to high value.  Similarly, unusual 
features are found in Gemstone, the President’s Promise, Maryland Pathways, Hinman 
CEO and many other popular programs. Offerings, built on unusual features, provide 
much of the sizzle for today’s students.  They were timely, innovative, entrepreneurial 
partnerships that were out on the front edge when they were created. But going forward, 
they will not remain so edgy; and competitive offerings will become available elsewhere.  
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One thing is crystal clear.  We will not stay in front by following.  To lead, we must 

create attractive, value added opportunities for tomorrow and get them out there first.  
Entrepreneurship, innovation, willingness to get out on the edge with unusual programs, 
comfort with multi-disciplinary partnerships and quick response to opportunities are 
institutional characteristics that we have  used to great advantage.  We must continue to 
do so.  It is not a time for caution. 

 
But now, here is the grand challenge.  We need ideas - transformational ideas - for a 

new strategic plan.  We need new thinking, a new class of programs spanning disciplines 
that is expandable, dynamic, manageable, topical and attractive to both students and 
funders.  We need to stop doing things that are good, but not good enough.  It is about 
transformational ideas.  We want to live in the neighborhood that has transformational 
ideas – that neighborhood has the top-10 zip code.  Programs that are “more of the same,” 
even if done much better than ever before, will not lift us.  They may not be worth the 
investment of our time and money.  It’s something like owning the nicest house in the 
wrong neighborhood.  The value is not appreciated, and the appreciation is not valued. 

 
To create what has not come before and implement what is already underway, 

requires a coherent strategic plan, a plan to guide the use of our resources – our time, 
space, capital, and energy.  The Middle States accreditation process will prepare us well 
for strategic planning beginning in summer 2007.  A conversation on transformational 
ideas was started at a retreat for deans and vice presidents this past June.  I called it a 
“strategic think” for participants were not allowed to propose anything that was 
primarily for their own unit. The retreat initiated a yearlong, big-thinking process.  We 
need a few transformational initiatives by next June.  So why not join in?  What is your 
best idea for the next decade?  Our past shows that our future depends on implementing a 
few great ideas and eliminating what’s not good enough.  Both are tough to do but must 
be done. 

 
Closing  
 

In closing I wish to acknowledge the enormous contributions to building the 
university that have come from our many constituents and many of you.  We do have 
everyone pulling the rope in the same direction.  A great university cannot be built by the 
few, while the many are on the sidelines.   

 
Together we will deliver the promises of a top ranked public research university with 
affordable access.  Your partnership and confidence inspires the entire campus to this 
goal.  It is almost within our grasp. As I see it, that’s what’s next for us. 



University Senate - University of Maryland - University Senate

6.12 Programs, Curricula and Courses Committee: 
 

6.12a 

Membership: The committee shall consist of an appointed 
presiding officer; ten (10) faculty members; two (2) 
undergraduate students and one (1) graduate student; and 
the following persons or a representative of each: the 
Senior Vice President for Academic Affairs and Provost, the 
the Associate Provost for Academic Affairs and Dean for 
Undergraduate Studies, the Vice President for Research and 
Dean of the Graduate School, and the Dean of Libraries. 

6.12b 

Charge: The committee shall formulate , review, and make 
recommendations to the Senate concerning policies related 
both (1) to the establishment, modification, or 
discontinuance of academic programs, curricula, and 
courses and (2) to the establishment, reorganization, 
abolition of colleges, schools, academic departments, or 
other units that offer credit-bearing programs of instruction 
or regularly offer courses for credit. 

6.12c 

Charge: The committee shall review and make 
recommendations to the Senate in at least the areas 
designated by (1) through (3) below. Recommendations in 
these three areas are not subject to amendment on the 
Senate floor unless a detailed objection describing the area 
of concern has been filed with the Senate Office at least 48 
hours prior to the meeting at which the recommendations 
will be introduced.  
 
(1) all proposals for the establishment of a new academic 
program, for the discontinuance of an existing academic 
program, for the merger or splitting of existing academic 
programs, or for the renaming of an existing academic 
program; 
 
(2) all proposals for the creation, abolition, merger, 
splitting, or change of name of colleges, schools, 
departments of instruction, or other units that offer credit-
bearing programs of instruction or regularly offer courses 
for credit; and  
 
(3) all proposals to reassign existing units or programs to 
other units or programs. 
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University Senate - University of Maryland - University Senate

6.12c2 

Charge: The Committee shall review and shall directly 
advise the Office of Academic Affairs concerning proposals 
to modify the curricula of existing academic programs, or to 
establish citation programs consistent with College rules 
approved by the Senate. The Committee shall inform the 
Senate of its actions in these cases. 

6.12c3 

Charge: The Committee shall review, establish, and advise 
the Vice Preisdent's Advisory Committee (VPAC) concerning 
policies for adding, deleting, or modifying academic 
courses. 

6.12d 

Charge: The committee shall be especially concerned with 
the thoroughness and soundness of all proposals, and shall 
evaluate each according to the mission of the Institution, 
the justification for the proposed action, the availability of 
resources, the appropriateness of the sponsoring group, 
and the proposal's conformity with existing regulations. The 
committee shall be informed of any recommendations 
made by the Academic Planning Advisory Committee 
(APAC) concerning resource issues and/or the consistency 
of the proposed action with the Institution's mission and 
strategic directions. 

6.12e The committee shall meet regularly as needed. 

6.12f 

Relation of the Programs, Curricula and Courses Committee 
with the Office of the Senior Vice President for Academic 
Affairs and Provost. 
 
(1) The committee, in consultation with the Provost's 
Office, shall determine the requirements for supporting 
documentation and the procedures for review of all 
proposals.  
 
(2) The committee shall be informed by the Provost's Office 
of all proposed modifications to existing programs and 
curricula. After consulting with the presiding officer of the 
committee, the Office of the Provost's Office shall act on all 
minor changes that are not of a policy nature.  
 
(3) The committee shall be informed by the Provost's Office 
of all changes made pursuant to 6.12.f(2). The committee 
shall be informed by the Provost's of all other changes in 
academic curricula whose approval has been specifically 
delegated to that office. In particular, this includes the 
approval to offer existing academic programs through 
distance education or at a new off-campus location. 
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6.12g 

Relationship of the Programs, Curricula and Courses 
Committee to the Graduate School: Proposals concerned 
with graduate programs and curricula shall receive the 
review specified by the Graduate School in addition to the 
review of the Programs, Curricula and Courses Committee. 
Any such proposal whose approval has been denied by the 
Graduate School shall not be considered by the committee. 
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6.7 Faculty Affairs 
Committee: 

 

6.7a 

Membership: The committee shall consist of an appointed 
presiding officer; ten (10) faculty members of whom four (4) 
shall be senators and two (2) must be untenured; one (1) 
undergraduate student and two (2) graduate students; one 
(1) staff member and the following persons or a 
representative from each: the President, the Senior Vice 
President for Academic Affairs and Provost, and the Director 
of Personnel. 

6.7b 
Charge: The committee shall formulate and continually 
review policies pertaining- to faculty life, employment, 
academic freedom, morale, and perquisites. 

6.7c 
Charge: The committee shall work for the advancement of 
academic freedom and the protection of faculty and research 
interests. 

6.7d 

Charge: The committee shall, in consultation with colleges, 
schools, and other academic units, establish procedures for 
the periodic review of academic administrators below the 
campus level. 
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Staff Ombuds Office, University of Maryland

[an error occurred while processing this directive] 

MISSION 
STATEMENT

The mission of the 
Ombuds Office is to 
assist in minimizing 

the behavioral 
conflict in the 
workplace, by 

providing mediation 
in counseling and 
referral services to 

Associate and 
Classified staff of 
the University of 

Maryland, College 
Park Campus. 

  

The Staff Ombuds Office

1112Cole Field House

University of Maryland College Park

●     Who Should be the Staff Ombuds Person? 
●     Why was the position of Staff Ombuds Person established? 
●     Where is the Staff Ombuds Office located on campus? 
●     When is the Staff Ombuds Person available? 
●     What types of instances warrant a call or visit to the Staff Ombuds 

Person? 
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I. OVERVIEW OF BASIC SERVICES 
 
 
Organizational Chart 
 
Please click here to view our Organizational Chart 
 
 
Functions and Responsibility Summary 
 
The University of Maryland College Park, Department of Transportation Services (UMCP-
DOTS) is a self-support agency under the staff supervision of the Vice President for Student 
Affairs.  DOTS is dedicated to providing service to the campus community through planning, 
education, and enforcement.  DOTS is the primary agency responsible for administering parking 
and transit management programs on the College Park campus. 
 
The primary activities of the Department of Transportation Services include:  Parking 
registration for faculty, staff and students;  Parking enforcement;  Transit and charter operations;  
Departmental fleet vehicle and bus maintenance;  Development of programs relating to, and 
promotion of, alternative transportation options;  Event parking;  Revenue and fine collection;  
Appeals processing;  Visitor parking;  and, Facilities/lot maintenance.   
 
 
Departmental Mission Statement 

 
In working across the department and including all staff in the process DOTS has set the 
following mission statement.  

The Department of Transportation Services will honor the mission and values of the University 
of Maryland by providing safe, cost effective, and innovative services which anticipate the needs 
of our campus community and constituents as they relate to accessing institutionally supported 
facilities and destinations. 

The goals set by the Department of Transportation Services to meet the above stated mission is 
to coordinate the availability and safe use of campus transportation venues, which include 
parking facilities and transit vehicles, by students, faculty, staff and visitors.  In order to 
accomplish this, the Department of Transportation Services is charged with operational 
objectives that include: 
 
Ø Effective planning to ensure the maximum allotment of parking spaces and safe and 

dependable transit service routes provided 
 
Ø Creation and dissemination of administrative policies, procedures and regulations 
 
Ø Equitable availability of transit services, parking spaces utilizing permit assignments, 

standardized enforcement, and parking violation reviews 
 
Ø Facility management, including lot placement, construction, and repair and transit 

vehicle replacement and maintenance 
 
Ø Coordination of permanent and special parking and transit programs 

http://www.transportation.umd.edu/about_us/Org_chart_files/Org_chart_frames.htm
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Ø Public relations programs offering additional services and promoting community 
interaction through formal and informal exchanges 

 

 
DOTS’ Commitments 

In order to accomplish its mission, the Department of Transportation is committed to the 
following: 
  

1. Establishing and prioritizing short-term goals and long-term plans to provide a broad 
direction to all phases of the program. 

 
2. Formulation of policies, procedures and programs necessary to efficiently manage and 

address the changing needs of the campus community. 
 
3. Development of annual budgets and management of the collection and disbursement of 

revenue.   
 

4. Provision of training and staff development resources in order to maintain an efficient 
and diverse public relations and customer service oriented office.   

 
5. Proper registration of all University of Maryland, College Park affiliated individuals.  This 

includes faculty/staff, students and regular or special visitors. 
 

6. Consistent enforcement of all University, transit, and parking rules and regulations in 
order to ensure the availability of transport services and parking spaces and to maintain 
a safe campus environment.   

 
7. Education of the University of Maryland College Park community regarding transit and 

parking rules and regulations, the availability of parking and transit services and other 
alternative means of transportation to and from campus, and maintaining accessible 
services. 

 
8. Maintain consistent and equitable administration of the parking violations review 

process. 
 

9. Participation in long-range planning sessions designed to discuss campus trends, 
program changes, and capital projects in order to anticipate and address the impact 
upon parking and transit services.   

 
10. Assessment of safety and maintenance requirements associated with campus parking 

lots, garages, and transit vehicles and to work with relevant campus agencies to resolve 
identified problems.  

 
11. Respond to unforeseen and/or emergency problems, which impact upon the provision of 

parking and transit services on campus.  This includes assisting or providing services 
that support the transportation program such as the availability of emergency response 
vehicles, lot attendant services (PITCrew), and construction projects that affect parking 
and the flow of traffic in and out of parking areas. 
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12. Development of a means to effectively manage the parking requirements and 
transportation demands associated with special events. 

 
13. Act as principle coordinator of the State of Maryland Flagging Program, which is 

designed to collect campus-generated parking fines from individuals. 
 

14. Organize Departmental Transportation Services Coordinator workshops in order to 
heighten communication between Department of Transportation Services and University 
of Maryland College Park faculty/staff. 

 
15. Promote student development, learning, and involvement opportunities for student 

employees as they comprise 50% of our staff. 
 

16. Disseminate parking, transit services, and alternative transportation information to 
University of Maryland College Park, using various methods of communication. 

 
17. Provide parking and traffic flow management information to campus decision- makers in 

order to help facilitate decisions for future campus development.   
 

18. Initiate service provision surveys in order to identify general concerns, to forecast trends, 
and to anticipate transportation needs of campus community. 

 
19. Communicate with peer universities regarding their operational programs in order to 

potentially improve the University of Maryland College Park Department of 
Transportation Services operations and act as a resource to them.  

 
20. Actively participate in professional organizations such as the International Parking 

Institute (IPI), the Middle Atlantic Parking Association (MAPA), American Public 
Transportation Association (APTA), and the American College Personnel Association 
(ACPA) in order to stay abreast of the latest techniques and technology as they relate to 
parking and transit management in a university environment. 

 
 
DOTS By The Numbers (FY ’05) 

220   Total number of departmental staff that attended introductory diversity training 
320   Total number of employees (140 regular, 180 students) 
423   Total number of staffed special events 
1,287   Total number of Maryland license plates referred to MVA for flagging 
20,033  Total number of parking spaces 
24,151  Total number of parking appeals received 
33,949  Total number of parking permits issued 
85,787  Total number of parking violation notices issued 
1,497,071  Total number of passengers transported via our shuttle bus system 
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II. ANNUAL REPORT  
 
2004 – 2005 Goals and Objectives 
 
GOAL:  Explore Additional Transportation Options 
Continue to explore avenues in working with local and regional transit authorities in developing 
a comprehensive transportation strategy/plan that centers on students who live within a 
prescribed zone of influence as determined by the university.  This may include adapting current 
bus routes, developing new routes, and changing headways to 10-15 minute service to 
encourage students to live where we will serve them within in the zone.  This may include 
supplementing the costs for such services by charging developers for transportation services to 
their areas, restricting parking for students living within the zone and providing them with the 
appropriate headways and developing an intra-campus bus service to provide on-campus 
service to those who will not have a car on campus as well as to better serve the cross campus 
travels of our community.  Additionally, we are in the process of developing a relationship with 
WMATA with the hope to initiate a U-Pass program that will allow students to have easy access 
to, and use of, the regional bus and subway services. 
 
DOTS will send out a RFP in early FY ’05 to obtain a consultant who will review our transit 
service.  The consultant will conduct studies on our current service provisions, review our routes 
and consider the desire lines of the passengers, and review our current staffing and operational 
resources. 
 
Accomplishment 
DOTS maintains an ongoing commitment of evaluating our transportation plan, looking at 
existing bus routes and/or headways to better serve our off-campus, yet local, affiliates.  
Therefore, this portion of the “goal” is, and will always be, a continuing effort.  The U-Pass 
program was researched and discussed with representatives of the Washington Metropolitan 
Area Transit Authority (WMATA), but their proposal to the University carried a high price tag 
which makes it fiscally difficult to pursue.  The RFP to hire a consultant did take place, and 
Desman Associates was awarded the contract.  DOTS has received updates throughout the 
study, which began in January 2005, but their final evaluation and recommendation is still 
forthcoming. 

 
 

GOAL:  Continue to Develop the Alternative Transportation Program 
DOTS will offer new options to the University community to encourage the use of alternative 
transportation.  These options include the following: 
 
Faculty, staff and commuter students who generally commute via alternative transportation, and 
therefore not in need of a parking permit, will be able to purchase a bundle pack of 10 one-day 
parking permits for a cost of $20.  This represents a 50% cost savings from the regular ($4) cost 
of a single one-day permit.    Faculty and staff will receive permits which are valid for 
faculty/staff overflow lots while commuter student permits will be valid for lot 4. 
 
Commuters registering only a motorcycle (no additional vehicle) will receive 50% off the cost of 
their parking permit AND will also be given 4 free one-day permits for days when they may need 
to drive another vehicle. 
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Any university member, including resident students eligible to purchase a parking permit, will 
receive a 25% reduction off their permit fee when registering a hybrid vehicle.  This permit will 
be specially designated and must be displayed on a hybrid vehicle or may be subject to a 
parking violation notice. 
 
Accomplishment 
The “bundle pack” of 10 one-day parking permits was implemented and became available for 
purchase in January 2005.  The sales price for the bundle pack was set at $25, instead of the 
$20 we originally targeted.  These permits are valid through December 2007.  Student permits 
are valid for lots 4 & 6, while the faculty/staff permits are valid in lots 1, 2, 4, 6, 9, 11 and 16.  
Before a student or faculty/staff member is allowed to purchase a bundle pack, cashiers first 
verify that they do not currently have a valid parking permit.  Since the bundle pack is intended 
for use by those only needing to drive to campus occasionally, individuals may only purchase 
one bundle pack per academic semester (fall, spring, summer). 
 
After further consideration to offer discounted permit fees to those driving hybrid vehicles or 
motorcycles, it was decided that this really did not fit into the alternative transportation plan, 
which is intended to reduce the number of vehicles on campus.  Although beneficial to the 
environment, the discounted permit fee would not encourage these individuals from not driving 
to campus.  It would actually have the opposite effect.  And, once on campus, they would add to 
the congestion and occupy a parking space just as the non-hybrid vehicle next to it. 
 
 
GOAL:  Increase Evening Transit Service Ridership 
Redesign our evening transit service to better meet the needs of the campus community.  
Considering the areas on campus which were most frequently traveled to/from in the evening on 
our NITE Ride service, DOTS will replace four NITE Ride vans with two new fixed service routes 
which will run from 5pm-3:30am, reducing NITE Ride to two vans to assist passengers in 
traveling to less frequented areas.  The new routes will provide service to Graduate Hills, 
Graduate Gardens, Berwyn House Road, Berkley Apartments, North Hill, Commons, and AV 
Williams.  The routes have been designed to optimize transfer time and will run on 15 to 20 
minute loops.  The transfer points on campus include the Stamp Student Union, Regents Drive 
Garage and Montgomery Hall. 
 
Accomplishment 
DOTS replaced the four NITE Ride vans with two new fixed-routes that provided service to 
Graduate Hills, Graduate Gardens, Berwyn House Road, Parkside Apartments, North Hill, 
Commons, and A.V. Williams.  Two buses operated on each 30-40 minute route, resulting in a 
headway (frequency) of 15-20 minutes.  As a result, evening transit ridership increased by 
21.5% in FY ’05.  DOTS will continue in its efforts to try improving the efficiency of the evening 
transit routes. 
 
 
GOAL:  Continue to Develop and Expand Diversity Initiatives 
Continue to work in concert with other departments across campus to develop additional 
educational programming initiatives which are open to the entire campus community based on 
the successful facilitated trip to the National Civil Rights Museum in Memphis, TN in March, 
2004.  Current trips in the planning stages include traveling to a new museum in Washington 
DC which celebrates Native American Heritage in September, 2004 and to NYC to conduct a 
Gay, Lesbian, Bisexual, and Transgendered Pride History Tour to coincide with National 
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Coming Out Day which is in October, 2004.  Additionally, we will facilitate the Memphis Trip 
again in Spring '05. 
Internally, DOTS will continue work with the Diversity Initiative program by implementing a 
department wide quantitative assessment, with assistance from Dr. William Sedlacek, creating 
and facilitating mandatory department wide diversity training and developing a program to 
implement ongoing social issues specific training for the following year.  
 
Accomplishment 
220 employees completed an introductory diversity training focusing on topics of social identity, 
power, and privilege.  These trainings were complemented by several encounter  experiences, 
open to campus, to destinations providing unique educational opportunities within the broader 
context of diversity.  Encounter trips this past year included journeys to the Stonewall area of 
New York City, the Smithsonian Museum of the American Indian, the Drug Enforcement Agency 
and a trip to experience the performance “Take Me Out”, a Tony award winning play dealing 
with issues of masculinity, racism, and homophobia.  Another use of performance as a learning 
tool occurred through DOTS co-sponsorship with the Hispanic Heritage Coalition in coordinating 
a trip to see the play "Ana En El Tropico” at a New York City historically Latino/a theatre.  Our 
diversity education programming also included 72 employees attending Sexual Harassment 
Prevention Programming designed by the Office of Human Relations Programs and facilitated 
internally.   
 
Encounter trips will continue into fiscal year 2006.  We are currently examining the inclusion of a 
seminar in Myers-Briggs Typology as a pathway to increased awareness of self and deeper 
organizational discussions on diversity.  Assessment on the current department climate in 
regards to diversity is currently underway.   
 
 
GOAL:  Explore Charging Parking Fees for State Vehicles 
Currently, DOTS does not charge State vehicles to park on campus.  We will review that 
practice as it will benefit DOTS in receiving monies associated with permits and ticketing and 
will allow tracking of the vehicles.  The monies may be allocated to pay for the transit costs of 
faculty and staff that currently do not pay for these services. 
 
Accomplishment 
Many universities across the country charge state or institutional-owned vehicles.  On our 
campus, State vehicles may park in any faculty, staff, student, service, or State vehicle parking 
area.  On many occasions, the need for additional State vehicle parking directly conflicts with 
paying members of our community.  During FY ’05, DOTS explored the possibility of 
implementing a charge for State vehicles.  In FY ’06, DOTS plans to seek approval from CTAC 
and the Student Affairs Administration to implement a parking fee for State vehicles. 
 
 
GOAL:  Explore the Use of Alternative Fueling in Transit Vehicles 
Alternative fuel includes bio-diesel and/or natural gas. DOTS will implement a pilot program in 
alternative fuels in our fleet to determine if this is a direction that DOTS will be moving to in the 
future.  Additionally, we will be continuing to explore permanent funding options to support this 
change from state and federal sources. 
 
Accomplishment 
DOTS explored the use of alternative fuels and implemented a pilot program wherein we took 
delivery of 8,500 gallons of B-20 bio-diesel on May 20, 2005.  Thirty buses and vans were 
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fueled exclusively with the B-20 bio-diesel throughout the month of June 2005.  The trial was 
successful and DOTS will implement a fleet-wide use of B-20 bio-diesel in FY ’06. 
 
 
2005 – 2006 Goals and Objectives 
 
GOAL:  Increase Ridership by 15%  
In FY ’06, Shuttle-UM will begin serving University View, a new 1000-bed apartment complex on 
US Rt. 1, adjacent to campus.  This apartment complex will be served by a bus route with a 15-
minute frequency during most times of the day.  This apartment complex will also be served by 
the “Blue” route.  Additionally, the evening services are going to be reconfigured so that there 
are two “Purple” route buses six nights per week.  In FY ’05, “Purple” route ridership grew 40% 
and has the potential to continue an increased trend. 
 
GOAL:  On-line Registration for Faculty/Staff and Paratransit  
DOTS is in the planning stage of developing a web-based parking registration program for 
faculty, staff and affiliates.  This program will improve customer service, reduce paperwork and 
data entry requirements, and will provide the option of outsourcing the permit issuance process.  
The program is being developed and implemented in phases with an anticipated completion 
date of September 2006. 
 
In FY ’05, DOTS began exploring a more effective way of scheduling passengers for paratransit 
service.  This exploration led to the creation of a web-site and a web-based application for 
paratransit scheduling.  Certified, registered passengers will be able to use their University 
common login and password to access paratransit scheduling on-line. This web application will 
be fully operational by the Fall 2005 semester. 
 
GOAL:  Use of Real-time Information Technology for Passengers (similar to NextBus) 
Real-time information for passengers is a technology that will greatly improve and enhance 
DOTS Shuttle-UM service, by providing accurate arrival times at bus stops via GPS tracking 
systems. 
 
GOAL:  Expand Training and Development Standards and Initiatives 
Continue to create and enhance the current training and development expectations across the 
department with a focus on the following areas: 1) the creation of customer service standards 
and training of all front-line staff to adhere to the standards with the development of a ‘secret 
shoppers’ program which will be put in place to review staff performance; 2) the diversity 
initiatives and training program will be restructured to meet the needs of the staff, diversity 
programs will be planned and organized at the beginning of each semester, and large, all-
campus programs will be created in concert with other departments; 3) a tracking system will be 
created to follow staff’s involvement in training and professional development activities, 
appropriate follow-up with those who engage in training and those who do not - to encourage 
involvement, and reflect on the learning experience.  A program will be established to utilize 
staff who undergo training, to serve as trainers for other staff members. 
 
GOAL:  Expand the Alternative Transportation Program 
Vendors are already responding to a car-share bid, which had a closing date of July 8, 2005.  
We anticipate having a car-share vendor on our campus by September 2005.  Working with 
alternative options currently provided by the department, we will explore additional options 
including telecommuting, condensed work weeks, and other programs.  We will hold another 
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Alternative Transportation Fair in mid-fall to include Commuter Connections, PG, Howard, and 
Montgomery County transportation services, WMATA, MTA, and others represented to offer 
options to students, faculty, and staff. 
 
GOAL:  Explore New Technology for Enforcement 
To explore technologies that are available in the parking management area to determine if these 
products can improve customer service, business operations, increase revenue collection and 
decrease operational costs. 
 
“Virtual Permitting” uses the license plate as a permit.  The equipment reads the license plate to 
determine if the vehicle is legally parked.  If not, the equipment can be used by the enforcement 
officer to issue a parking violation notice.  Students, faculty and staff would still register and pay 
for parking but would not purchase, or be issued, a permit.  This would result in a substantial 
savings in printing and processing costs, and would also eliminate lost/stolen permits and the 
altering of permits. 
 
New technology is available to easily locate scofflaws parked on campus.  The equipment reads 
a license plate and then searches the database to determine if the license plate has outstanding 
tickets.  This technology can read up to one thousand license plates per hour, which would 
identify scofflaws more efficiently and thereby increasing revenue collections.  Additionally, a 
self-releasing booting device, and a collection service, is available for use with this process (but 
not required). 
 
GOAL:  Implement Divisional Recycling Program 
We have provided all staff with recycling bins and appointed ‘coordinators’ at the Regents and 
Shuttle-UM offices to be responsible for overseeing recycling at their locations.  We will continue 
to develop this new initiative.  Additionally, we have put a number of steps in place to increase 
our recycling; 
 
1. We will be flushing all diesel engine fuel system with a additive to help clean internal parts of 
carbon and other harmful byproducts of combustion. 
 
2. We will have the majority of our large buses’ exhaust and intake valves adjusted and injectors 
recalibrated.  This will maximize the engines' efficiency. 
 
3. We have installed Diesel Oxidation Catalyst in eight of our 33 buses. This devise is EPA-
verified, and proven on-the-road technology. DOC eliminates 25% of PM, 70% of CO and 70% 
HC gases.  This technology is very expansive therefore we were not able to install it in all of our 
33 busses. This year we have had the funding for eight buses, we plan to secure funding to 
install it in eight more buses. 
 
4. We will be installing crankcase ventilation systems on all of our buses. This will eliminate 
crankcase emission.  Byproducts of combustion will no longer be venting in to the atmosphere 
as it will be all going back into the engine and will be reused. 
 
5. We will be switching to a cleaner burning, Ultra Low Sulfur, fuel, by March 2006, or sooner if it 
becomes available in this area. 
 
6. We ran a test use of bio-diesel fuel in the early summer of 2005.  B20, which is 80% diesel 
and 20% alternate fuel source, was our test product.  We will explore options for funding the use 
of bio-diesel in the future. 
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7. Every transit University of Maryland bus will now be required to shut down after idling for only 
three minutes.  Our buses are equipped with a turbo charger  - thus it is recommended to idle 
engines for at least three minutes before shutting down so that the bus will cool down the turbo 
charger. 
 
GOAL:  Continue to Pursue Outside Revenue Sources 
DOTS plans to pursue the challenge of negotiating memorandums of understandings with 
different types of public or private entities.  The goal will be to provide transit services that will 
ultimately promote the mission of the institution and increase transit revenue through non-
student fees.  DOTS is currently in negotiations with the University Town Center and Beltway 
Plaza Mall to provide transit from these locations to the University.  DOTS plans to increase this 
revenue during FY ’06 by $300,000.  These increases in revenue will ultimately reduce the cost 
burden to all students and employees for transit services. 
 
 
Issues, Problems and Challenges 
One of the most difficult challenges that we foresee in the up and coming year is the university’s 
support of an alternative transportation program.  It is our intention that we deliver and market 
programs that will encourage students, faculty, and staff to “get out of their cars” and use other 
forms of transportation to decrease the congestion on the campus and in the area.  We may 
develop and market outstanding programs and not convince people to use the highlighted 
services and programs including area transit options, increased on-campus shuttle services, 
and opportunities to condense the work week or telecommute.  We require the support of the 
university administration to encourage people to use the options noted for them and provide 
flexibility to users in determining their work hours or schedules.  We also will need support from 
the university as the realities of the University’s Master Plan are considered and how the 
expectations in the plan will require a number of life style changes from all students, faculty, and 
staff. 
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KEY DEPARTMENTAL STATISTICS (Financial and Informational Data) 
 
 

DEPARTMENT OF TRANSPORTATION SERVICES 
FISCAL YEAR 2005 - BUDGET INFORMATION  

   
   
FY 2005 PARKING BUDGET TOTALS  
   
Revenue:   
 Student Parking Fees  $   3,804,805  
 Faculty/Staff Parking Fees  $   2,971,983  
 Visitor Parking Fees  $   1,777,240  
 Special Event Parking Fees  $      774,608  
 Parking Meter Income  $      278,267  
 Parking Fines  $   2,498,356  
 Rebates  $              32  
 Credit Card Sales (Misc.)  $      (41,672) 

 Total Revenue  $ 12,063,619  
   
Expenditures:   
 Salaries & Wages*  $   4,360,713  
 General Operating  $   1,647,481  
 Utilities   $      360,876  
 Maintenance & Renewal (FM)  $      565,066  
 Special Event Parking  $      200,543  
 Capital Set-Aside (Bond)  $   3,454,081  
 Total Expenditures  $ 10,588,760  
   
Transfers:   
 Overhead - 3.5%  $      249,730  
 Cost Containment  $      511,693  
 Facilities Renewal**  $      459,602  
 Odyessy of the Mind Reimbursement  $      (39,000) 
 WMATA Charges  $       62,936  
 Transfer from Plant Fund  $     (491,065) 
 Transfer for SDG (Bond)  $     (120,705) 
 Transfer for Computer Lab (RDG)  $        (9,580) 
 Transfer to VPSA  $       14,032  
 Transfer to CVS  $         7,000  
 Transfer to Shuttle-UM  $      379,414  
      

 Total Adjusted Expenditures  $ 11,612,818  
   
TOTAL PROFIT/(LOSS) FY 2005  $      450,802  
   
*Annual Amount of Student Wages:  $43,377.  
**Transferred to Ledger 7 (Plant Fund)  
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FY 2005 SHUTTLE-UM BUDGET TOTALS  
   
Revenue:   
 Shuttle Charter Coach Buses  $      469,930  
 Shuttle Charter Odyssey of the Mind  $       72,882  
 Shuttle Charter Transit Buses  $      195,733  
 Shuttle Bus Fees  $   3,253,369  
 UMUC MOU for Shuttle Transit Service  $       71,604  
 UMUC MOU for Charter Bus Service  $      148,720  
 Riverside Associates MOU for Transit Service  $       91,728  
 Powder Mill Village MOU for Tr ansit Service  $       26,900  
    

 Total Revenue  $   4,330,866  
   
   
Expenditures (Auxiliary):  
 Salaries & Wages*  $   2,292,201  
 General Operating  $      395,866  
 Utilities  $       40,935  
 Fuel Oil #2  $      370,121  
 Vehicle Maintenance/Repair  $      388,871  
 Loan Repayment   $      480,314  
 Total Expenditures  $   3,968,308  
   
Transfers:   
   
 Cost Containment  $      283,166  
 Facilities Renewal**  $              -    
 Transfer from DOTS  $     (379,414) 
 Transfer from Summer School  $      (86,000) 
 Transfer to VPSA  $      112,000  
 Transfer to DOTS Plant Fund  $      160,000  
 Transfer for Plant Projects  $           (455) 
   
    

 Total Adjusted Expenditures  $   4,057,605  
   
TOTAL PROFIT/(LOSS) FY 2005  $      273,261  
   
*Annual Amount of Student Wages:  $1,039,845  
** Transfer to Ledger 7 (Plant Fund)  
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Remote Cashier Operations (Visitor parking spaces) 
 
Garage  Spaces FY04 
Union Lane Garage ULG 285 spaces 

Stadium Drive Garage* SDG 350 spaces 

Paint Branch Drive Visitor Lot* PBDVL 159 spaces 

Mowatt Lane Garage* MLG 400 spaces 
 *Mixed-use facility that has parking spaces designated for faculty, staff and/or students in addition to visitors.  The 
number of spaces shown here reflects the allocation for visitor parking within each facility. 
 
 
Cashier Attended Facilities FY '05 Revenue 
 

 Union Lane Stadium Dr Pt. Branch Dr Mowatt Lane TOTALS 
Cash $ 511,157** $ 169,861 $ 206,626 $ 338,560 $ 1,226,204 

Coupons $   15,652 $     4,718 $     2,865 $     9,404 $      32,639 

Validations $   7,730 $     6,041 $   38,577 $   26,315 $      78,663 

FY TOTALS $ 534,539 $ 180,620 $ 248,068 $ 374,279 $ 1,337,506 

**ULG revenues reflect slightly less than 11 months of operation, during fiscal year, as it closed for renovation on 
May 23, 2005 
 
 
Student Parking Registration 
 
Graduate students could register for parking two weeks prior to the start of the undergraduate 
registration.  On April 28, 2005, graduate students were able to go on-line and register for their 
parking permit.  On May 3, 2005, junior and seniors were able to register along with any 
graduate students who had not previously registered.  On May 17, 2005, all eligible students 
could register for a parking permit.  As usual, there was a lottery for lot 5 (located in Regent’s 
Drive Garage) for commuting seniors and graduate students.  The lottery selection process 
gives priority to graduate students. 
 
 
Faculty/Staff Registration 
 
The Faculty/Staff and Special Projects Section of Transportation Services issue permits to 
faculty, staff, non-affiliates, and visitors to the campus. This is accomplished by working in 
conjunction with Transportation Service Coordinators located in departments throughout the 
campus.  This was the first full year that permit registration was based on the new two-tier 
system of parking fees for faculty and staff of the university.   
 
The Special Projects Section interacts with contractors, service representatives, construction 
workers, Emeritus professors, Alumni and others, on a daily basis.  Requests for specials 
projects must be submitted in writing to this section. 
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FY ’05 Total Permits Issued  
 
Students 23,151 

Faculty/Staff 10,798 

Total 33,949 

 

Over-The-Counter Receipts 

Sales totaling $1,788,431 were processed by the DOTS main lobby cashiers.  Significant 
revenue is collected by DOTS through the Student and Faculty/Staff Walk-In registration 
process, as well as from payment of parking violations received through the mail.  The 
acquisition of computerized cash registers has improved the manner in which payments are 
received because the cashiers are now able to immediately research payment information for a 
customer directly at the register. 

 

Parking Enforcement 

The Parking Enforcement Section is responsible for coordinating the availability of parking and 
maintaining safe parking habits within parking lots, garages and metered spaces on campus. 
This is accomplished through the consistent enforcement of all areas and the cooperative efforts 
among the units. 

 
 
Parking Violation Review Unit 
 
The Parking Violation Review Unit receives all appeal requests for University issued parking 
violation notices.  Requests for appeal/review of a parking violation notice (PVN) must be made 
within 15 calendar days of issuance.  Students who incur parking violation notices and wish to 
appeal the action must do so through the Student Ticket Review Section (STRS), or the Prince 
George’s County District Court.  Faculty, staff, and visitors may request a review of a parking 
violation notice through either DOTS or the Prince George’s County District Court.  When a 
University review is requested, based upon the type of violation and/or the affiliation of the 
recipient, the PVN will either be reviewed by DOTS or STRS. 
 
STRS reviews all student parking violation notice appeals. DOTS administratively reviews all 
parking violation notices issued to faculty, staff and visitors. 
 
 
Ticket Review Section Statistics 
 
 VOIDED DENIED REDUCED REVIEWED 
VISITORS 8,736 165 586 9,487 

FAC/STAFF 2,434 37 133 2,604 

STUDENTS 5,723 3,314 3,023 12,060 

TOTALS 16,893 3,516 3,742 24,151 
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PITCrew 
 
In addition to Motorist Assistance Vehicle (MAV) calls, the Parking, Information, and 
Transportation Crew (PITCrew) assist event planners and their clients with the logistics of 
parking on campus by installing sign packages, reserving parking areas, distributing maps and 
permits, and by monitoring parking areas to direct visitors to events.  

 
MAV Operations 
 
DOTS offers a free service to motorists parked on campus.  The Motorist Assistance Vehicle 
(MAV) is operated by members of the PITCrew who perform jumpstarts, lockouts (proof of 
ownership required), tire changes or inflations, and/or driving motorists to a gas station to 
purchase gasoline. The Department currently has two vehicles dedicated to this program. 

  
MAV was operational for 253 days of the fiscal year, averaging 5.1 calls per day.  During the 
year, approximately 1,300 people were serviced. 
 

Support Services 

Support Services consists of five contractual employees and one/two part-time students. The 
main role of the Support Services staff is to provide support to nearly every section of the 
department. Requests for staff on short-term projects come regularly from the Faculty/Staff, 
Main Administration, Data Processing, Communications, Special Event Parking, Phone 
Operations, and Parking Violation Reviews sections of the Department.  Consequently, the 
range and extent of training has included Enforcement and Special Events.  In addition to using 
the MVS systems, Power-park program, Meter repair databases, MAV statistics databases, and 
CTS log database, additional databases have been developed for Lost/Stolen permit tracking, 
PVN Statistics, the Waitlist program, and a Sophomore Exceptions database. 

 
Student Ticket Reviews Section (STRS) 
 
The Student Ticket Reviews Section began formal operations in July 2001. Students begin 
training in STRS by reading manuals supplied by Judicial Programs. Students must also read 
and sign a memorandum of understanding related to the student honor code restricting 
unethical activity.  

In FY ‘05, STRS have completed 12,488 ticket reviews. STRS voided 41% of the total tickets 
reviewed for 2004, reduced the fine amount in 29% of the reviews, and denied 29%. Efforts 
have been made to distribute reviews evenly between individual students, as the style, attitudes, 
and decision ratios can vary. STRS completes 1000 reviews per month, 250 reviews per week, 
and nearly 50 reviews per day. Since no more than 1 or two students review tickets on any 
given day, a student can complete between 25-50 reviews during his/her shift (2-3 hrs average).  

 

FY ‘04 REDUCED VOIDED DENIED REVIEWED 

STUDENTS 3,631 5,183 3,674 12,488 
Students may appeal a STRS review within 7 business days of the decision to the University Appellate Board at the 
Office of Student Conduct 
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University Appellate Board      

Students may appeal a STRS review within 7 business days of the decision to the University 
Appellate Board at the Office of Student Conduct. Payment up to $50 must first be made at 
DOTS to complete a second, written appeal. Students are asked to first read literature supplied 
by the Appellate Board and to meet certain conditions not addressed in their original review. 
Upon payment, these tickets are placed in “Paid Court” status in the DOTS system, pending 
decision by the Appellate Board. DOTS staff notify students as to the outcome of the decision, 
or if further action is required. DOTS maintains original reviews letters for up to 10 days past the 
original decision date to accompany documents submitted for a 2nd appeal. DOTS processes 
nearly 186 Appellate Board reviews per year. 

Questions regarding the outcome or status of an Appellate Board review may be sent via email 
to: studentconduct@umd.edu  

 

Resident Freshman and Sophomore Parking Permit Exceptions Program 

The parking restriction for freshman and sophomore resident students was lifted, in FY ’05, due 
to a temporary surplus of parking spaces.  Letters were mailed to students in July 2004 to notify 
them of the change.  The available spaces were on a first-come, first-served, basis – but 
resident sophomore students received a one-day registration priority over the freshman 
students.  Students were also notified that some sophomore and freshman students would be 
displaced during some athletic events.  Medical situations were handled outside of this 
registration process.  

 
Lost, Stolen and Altered Permits 
 
DOTS will generate reports of permits reported as lost or stolen, and conducts periodic sweeps 
of parking areas to search for any vehicles that may be displaying these permits. Lost/stolen 
permits are easily tracked via our databases and are downloaded into each handheld ticket-
writing device.  In FY ’05, DOTS discovered and ticketed 160 vehicles for displaying either a 
lost, stolen or altered permit. Individuals found displaying/possessing these permits receive a 
$300 fine, are subject to referral to the Office of Student Conduct and having their vehicle 
towed. 

 
Research & Identification (RAI) 
 
Research and Identification (RAI) is a DOTS program established to identify delinquent out-of-
state Parking Violation Notices (PVN’s).  Out-of-state license plates with two or more 
outstanding PVN’s are researched and identified using:  PC equipment, current and archived 
DOTS files, and vehicle registration information.  Once identified, and research is completed, 
overdue notices are mailed.  If the ticket remains outstanding, billing is completed through the 
student accounts receivable or Central Billing. 
 
In addition to having online access to Maryland vehicle registrations using the MILES computer, 
DOTS has online access to vehicle registration information for 33 states.   
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Research and Identification (RAI) Billing Statistics 
 

Affiliated 1,193 $ 99,939 
Non-Affiliated 2,950 $211,950 

TOTAL 4,143 $311,889 
Amounts shown reflect billings rather than payments received. 
 
 
Data Processing 
 
Data Processing is responsible for all online insertion of data into DOTS’ programs stored on 
the UMD IBM mainframe computer. 
 
DATA PROCESSING STATISTICS NUMBERS 
Parking Violation Notices (PVNs) 85,787 

Student Parking Appeals 12,488 

Paid PVNs (DOTS) 38,041 

Voided PVNs (DOTS) 21,197 

Prince George’s (PG) County Court Appealed PVNs 74 

PG County Court Voided PVNs 26 

PG County Court Paid PVNs 12 

PG County Court Failure to Appear (FTA) 32 

PG County Courts Voided Prior to Court Appearance by J. Summons (VX) 57 

 
 
Flagging Program 
 
The DOTS Flagging Program works in conjunction with the State of Maryland Motor Vehicle 
Administration’s registration and flagging program.  The program enables DOTS to withhold the 
vehicle registration renewal of a license tag that has outstanding tickets on the UMCP campus. 
DOTS’ flagging criteria is a Maryland license tag with two or more outstanding Parking Violation 
Notices (tickets) and an account balance of $35.00 or more.  When payment is received, a Flag 
release form (VR-119) is immediately issued which allows the registered owner to renew their 
vehicle registration at any full service MVA office.   
 

Number of Tags Flagged 1,287 
Total Collected $150,789 

Average Amount Per Tag $147 
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Special Events 
 
The Special Events Section coordinates and manages parking for individuals and groups during 
special events on campus. 
 

 Revenue FY ‘04 
PITCrew Services $61,124 

Signs $5,558 

Meter Permits $2,420 

Surface/Visitor Permits $173,636 

Total Revenue $243,038 

Total Events 423 

 
 
Staff Training and Development 
 
Training and development programs grew significantly in fiscal year 2005; earning the 
Department of Transportation Services the first University of Maryland Career Center 
“Outstanding Student Employment Program” award.  This honor was based on the criteria of 
orientation and training, performance review and feedback, recognition and rewards, and 
fostering professional development.  Training programs and professional development 
opportunities were offered for both full-time and student employees.   
 
The increase in staff training and development has resulted in the creation of a new student-led 
training unit.  This training unit is supervised by a student manager and consists of two training 
advisors.  The training unit is currently responsible for coordinating training programs on 
customer service and time management in Shuttle-UM.  This role will greatly expand in the next 
year to incorporate department-wide trainings on customer service, time management, diversity, 
continued professional development and fostering community. 
 
Customer Service 
100 new full-time and student drivers within our Shuttle-UM unit completed customer service 
training.  This program’s purpose of teaching skills to provide quality external customer service 
was expanded in spring 2005 to incorporate awareness and general needs for passengers with 
disabilities.  Particular needs associated with passengers with visual, hearing, invisible, and 
motor disabilities are reviewed as well as discussion of service animals on-board transit 
vehicles.  This training adheres to ADA regulations regarding transportation.   
 
Time Management 
75 student employees completed a time management seminar.  This program was designed 
with resources generously shared by the University of Maryland Learning Assistance Services.  
The time management seminar challenges students to assess their strengths and areas for 
improvement in work/life balance and teaches skills to aid this process.  Assessment of this 
seminar is commencing to gauge effect on retention.   
 
Diversity  
220 employees completed an introductory diversity training focusing on topics of social identity, 
power and privilege.  These trainings were complemented by several encounter experiences, 
open to campus, to destinations providing unique educational opportunities within the broader 
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context of diversity.  Encounter trips this year include journeys to the Stonewall area of New 
York City, the Smithsonian Museum of the American Indian, the Drug Enforcement Agency and 
a trip to experience the performance “Take Me Out”.  This performance is a Tony award winning 
play dealing with issues of racism and homophobia.  Another use of performance as a learning 
tool occurred through DOTS co-sponsorship with the Hispanic Heritage Coalition in coordinating 
a trip to see the play "Ana En El Tropico” at a New York City historically Latino/a theatre.  Our 
diversity education programming also included 72 employees attending Sexual Harassment 
Prevention Programming designed by the Office of Human Relations Programs and facilitated 
internally.   
 
Encounter trips will continue into fiscal year 2006.  We are currently examining including a 
seminar in Myers-Briggs Typology as a pathway to increased awareness of self and deeper 
organizational discussions on diversity.  Assessment on the current department climate in 
regards to diversity is currently underway.   
 
Leadership Development 
Six Shuttle-UM student staff in management and support positions completed EDCP386.  This 
three credit course was structured as an independent study in leadership that linked the 
management aspect of the student employment experience to specific principles and themes 
present in contemporary leadership theory.  Students wrote weekly journal reflections, created a 
group project focused on transformative leadership and composed a comprehensive final paper. 
 
Eight full-time supervisors attended the University Human Resources Leadership Development 
Institute.  This ten week program consists of 107 hours of intensive learning in supervisory 
areas of emotional intelligence, relationships, teamwork, performance and operations.  Nine 
student supervisors in our Shuttle-UM unit attended a management retreat at For Love of 
Children (FLOC) Outdoors site to develop professionally and as a team.   
 
Community Service 
Coordination of a new program called Service Bus began in Spring 2005.  The mission of 
Service Bus is to build community both on and off campus through promoting involvement in 
service and awareness of social issues relating to service.  This program is intended to use 
transportation to create and strengthen partnerships between individuals and groups engaged in 
community service.  A desired outcome is to provide for communal needs by facilitating student 
access to service events.  DOTS is currently partnering with the Office of Community Service 
Learning in creating the Service Bus program.   
 
 
CDL Training/Student Staff Retention 
 
A total of 162 student and full-time employees drove as part of the Shuttle-UM unit for fall 2004.  
This total decreased to 157 in spring 2005.  A month by month report for students interviewed, 
hired and staff licensed is included below: 
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 Interviewed Hired Attained CDL 
July 2004 15 9 5 
Aug 2004 3 1 23 
Sep 2004 21 5 9 
Oct 2004 20 9 6 
Nov 2004 52 13 2 
Dec2004 9 13 4 
Jan 2005 14 11 15 
Feb 2005 51 20 5 
Mar 2005 17 17 4 
Apr 2005 18 18 13 
May 2005 41 21 9 
Jun 2005 17 10 10 

Total 278 147 105 
 
Our staffing needs have led to the creation of a departmental Human Resources Administrator.  
Once hired in July 2005, this position will be responsible for creating job postings and 
descriptions, recruiting and hiring and working with the department’s Equity Officer, as well as 
Payroll and Budgeting staff. 
 
 
Shuttle-UM Transit Services 
 
Shuttle-UM, was created in November 1972 by students who were responding to violence on 
campus.  Seeking a way for students to cross campus at night without walking alone, they 
purchased two vans and initiated two evening security routes.  Today, we provide commuter, 
evening, paratransit and charter services to university students, faculty, staff and visitors. 
 
Shuttle-UM is a student-managed transit system that offers a variety of employment 
opportunities to University system students.  All student staff enter as drivers and can move into 
positions that include dispatcher, maintenance assistant, human resources instructor, trainer, 
recruiting specialist, graphics specialist, marketing staff, and management staff.   
 
 
Commuter Service 
The commuter routes serve residential areas densely populated by students, faculty, staff, and 
a Park and Ride lot.  These routes provide links with WMATA’s Metrorail and Metrobus service;  
the Maryland Transit Administration (MARC) commuter rail service between Baltimore, MD and 
Washington, D.C.;  Montgomery County’s “Ride-On” bus service; Prince George’s County’s 
“The Bus” service;  and Howard County’s Corridor Transit “Connect-A-Ride” service.    
 
Shuttle-UM’s commuter service consists of twelve routes.  University ID’s are required on all off-
campus commuter routes. 
 
 
Evening Service  
 
Shuttle-UM’s evening service consists of five routes which serve areas on campus and in the 
immediate vicinity seven nights a week beginning at 5:30 p.m. during fall, spring, and summer 
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semesters.  This service is provided throughout the academic year when residence halls are 
open.  No University ID is required. 
N.I.T.E. Ride is Shuttle-UM’s demand-response evening service.  This supplemental curb-to-
curb service operates seven nights a week, 5:30 p.m. to 7:30 a.m.   The service area includes 
the entire campus and immediate vicinity. 
 
 
Paratransit 
 
The Paratransit service is provided for students, faculty, and staff with permanent and 
temporary disabilities.  The service area covers the entire campus and immediate vicinity.  This 
service operates Monday through Friday, 7:30 a.m. to 5:30 p.m., during the fall and spring 
semesters and 7:30 a.m. to 7:00 a.m. during the summer when classes are in session. 
 
 
The following table shows a comparison of FY ’04 and FY ’05 ridership data  
 

 FY ‘04 Commuter  
Evening 
Security NITE-Ride Paratransit 

Transit 
Totals 

Sum. '03 79,814 320 3,650 284 84,068 
Fall '03 459,195 159,304 16,445 1,825 636,769 
Spring '04 435,070 160,825 22,241 1,777 619,913 
Sum. '04 48,681 487 2,744 91 52,003 
Total 1,022,760 320,936 45,080 3,977 1,392,753 
      

 FY ‘05 Commuter  Evening NITE-Ride Paratransit 
Transit 
Totals 

Sum. '04 83,244 965 8,742 293 93,244 
Fall '04 471,516 207,889 7,683 3,293 690,381 
Spring '05 440,630 212,383 7,432 3,517 663,962 
Sum. '05 46,298 1,941 1,099 146 49,484 
Total 1,041,688 423,178 24,956 7,249 1,497,071 

 
 
Charter 
 
As determined by availability, given Shuttle-UM’s regularly scheduled services, buses are 
available for rent by University organizations, students, faculty, and staff.  The transit bus 
charter rate is $56.00 per hour.  Motor Coach transportation is competitively priced. 
 
In FY ’05, charter bookings continued to be high in demand.  The Motor Coach transportation 
service was so successful in FY ‘04, that DOTS purchased an additional Setra Motor Coach 
bus.  There are now a total of 5 Setra Motor Coach buses to serve the University of Maryland 
community. 
 
DOTS CDL Training Instructors and Maintenance Technicians, who are the most experienced 
drivers on staff, continue to maintain their demanding dual role as motor coach operators.  The 
number of drivers has increased from 15 full-time and student operators in June 2004 to 25 full-
time and student drivers in June 2005. 
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DOTS is looking forward to completing a summer 2005 project, in which one Setra motor coach 
bus will be converted into an “ultra-luxury” executive coach bus with updated first-class seating 
and comfort amenities.  
 
 
Information Technology 
 
The role of the Information Technology (IT) section is to help the Department succeed through 
the appropriate use of cost effective information systems and technology. The IT section works 
with the rest of the Department to provide: Server and personal computer (PC) development, 
administration, security, and support; Hardware and software installation, maintenance, and 
inventory control; Database development, synchronization, and administration; Mainframe-client 
connectivity, integration, and synchronization; Data warehouse query and ad-hoc report 
development; Network connectivity support; User training and support; Computer aided design 
and geographic information system development and maintenance; and Internet based 
application and Website development and maintenance. 
 
Accomplishments: 
Ø Replaced the aging servers and file storage server. 
Ø Replaced cashiers separate cash registers and computers with Windows-based point-of-

sale computers that combine the functions of the separate pieces of equipment into one 
piece of equipment. 

Ø Upgraded McGann server to a new dual processor server. 
Ø Designed, and kept up-to-date, a Department of Transportation Services website. 
Ø Edited several scaled drawings of parking lots. 
Ø Maintained 99% server availability during peak work hours and 97.5% availability during 

other times. 
Ø Expanded the Visio-based inventory system to include Shuttle and the expanded DOTS 

offices 
Ø Expanded support responsibilities to include desktop support for Shuttle-UM. 
Ø Defended against security threats by installing service packs and critical updates on 

Transportation Services computers and servers. 
 
 
Maintenance Services 
 
The merger between Campus Parking maintenance and Shuttle-UM maintenance has been a 
great success, benefiting both DOTS and the campus community. By utilizing and sharing 
equipment, personnel, and knowledge we have been able to repair vehicles more efficiently and 
at lower cost. Shuttle–UM maintenance personnel have been welding, fabricating, repairing, 
servicing of generators, spray equipment and hand held tools for the Parking maintenance 
section. This not only saves time but also expenses. The maintenance section personnel have 
also been moving records, documents and other materials from the maintenance storage area 
in Regents Drive Garage to the North end of the garage to make better use of the area for 
additional supplies and equipment the maintenance section will be receiving.  
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The following maintenance-related items were accomplished during FY ‘05: 
 
Ø Re-striped 70% of all campus parking lots 
 
Ø Resurfaced entrance / exit ramps at Terrapin Trail Garage 
 
Ø Installed map / schedule holders at all campus bus stops 
 
Ø Updated computer software for sign-making 
 
Ø Switched from using PVC material as sign backings to .080 aluminum sheets 
 
Ø Discontinued outsourcing garage cleaning and snow removal 
 
 
III.  Departmental Diversity Plan 
 
Employee Demographics 
 
Please see addendum “B” following Section IV 
 
 
As reported in last years annual report, a search was conducted to hire a graduate 
administrative assistant who was to focus on diversity initiatives in the fall of 2003.  The position 
was to spend a year conducting focus groups and research to assess the training needs of the 
staff in relation to issues of diversity.  Additionally, the graduate assistance was given the 
charge to conduct educational activities, primarily for DOTS staff, and also for the campus 
students, faculty, and staff. 
 
The graduate assistant surveyed the staff using Multicultural Organizational Development 
quantitative tool (Grieger, 1996), and gathered through qualitative data in the form of several 
focus groups that varied by work shift, functional area, and social identity.  The data was 
reported to senior staff by early May of 2004.  Although these efforts only included a sample of 
the department, the results will help guide future efforts of the initiative.  In July, 2005, the entire 
department met to review the data and consider the next steps in the diversity initiatives and 
how best to meet the needs of all staff.  It was determined that a mandatory diversity training for 
all staff would be conducted.  A Diversity Committee was created to serve as a think tank and 
review the data gathered and advise us regarding the steps to take.  Additionally, from the 
feedback gathered through the research, a Senior Staff Advisory Committee was also created to 
act as a liaison from the senior staff to all staff. 
 
At this date, 220 employees completed the introductory diversity training focusing on topics of 
social identity, power and privilege.  These trainings were complemented by several encounter 
experiences, open to campus, to destinations providing unique educational opportunities within 
the broader context of diversity.  Encounter trips this year include journeys to the Stonewall area 
of New York City, the Smithsonian Museum of the American Indian, the Drug Enforcement 
Agency and a trip to experience the performance “Take Me Out”.  This performance is a Tony 
award winning play dealing with issues of racism and homophobia.  Another use of performance 
as a learning tool occurred through DOTS co-sponsorship with the Hispanic Heritage Coalition 
in coordinating a trip to see the play "Ana En El Tropico” at a New York City historically Latino/a 
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theatre.  Our diversity education programming also included 72 employees attending Sexual 
Harassment Prevention Programming designed by the Office of Human Relations Programs 
and facilitated internally.  

The graduate assistant departed our organization in February 2005 as the position was created 
only for a year to conduct research in assist us in determined the direction of our diversity 
initiatives.  The responsibilities of the position were absorbed by our permanent Training and 
Development Manager who attended the Social Justice Trainers Institute in June, 2005 in 
Springfield, Massachusetts.  The Social Justice Training Institute provides a forum for the 
professional and personal development of social justice educators and practitioners to expand 
and refine their skills and competencies in designing and facilitating diversity awareness 
experiences.  

Future plans for the initiative include: 
 
Ø The Training and Development Manager attended the training and now is working with an 

Assistant Director to reform the Diversity Committee as a Task Force, formerly a think tank.  
The committee has been formed to administer the Diversity Training and branch out into 
designing training programs centered around specific identity groups and ‘isms.  We will be 
working with appropriate staff at the university, namely the Office of Human Relations 
Programs, to design the training. 

 
Ø One of our Assistant Directors received certification in Myers-Briggs training in January, 

2005.  The intention of this certification is to train all staff using the Myers-Briggs Type 
Inventory and introduce it as a first level in understand self and the differences in others.  A 
first tier in our diversity training as people are more apt to be interested in learning about 
other ‘differences’ when they have started with one that does not seem as threatening. 

 
Ø We will continue to develop our ongoing social issues specific training and have begun 

conversations with offices, including a service aspect of the trip, on campus to support 
another MLKnowledge Trip for Spring Break ’06. 

 
Ø The former graduate assistant and the Training and Development manager continue to 

synthesize the department wide quantitative assessment (with assistance from Dr. William 
Sedlacek)  

 
 
IV.   Graduate Student Programs and Services 
 
Ø Given priority over other student classifications in lot 5 lottery for parking permit registration 
 
Ø Allowed to participate in payroll deduction, benefiting from the pre-tax deduction for either a 

parking permit or participation in the federally-sponsored Metrochek program for users of 
public transportation 

 
Ø Given priority of lot selection over other student classifications for parking permit registration 

for a specified period of time after lot 5 lottery winners has been determined 
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CAMPUS ADMINISTRATION

Office of the President
1101 Main Administration, 301-405-5803
Clayton Daniel Mote, Jr., President
www.president.umd.edu

The president is the chief executive officer of the University of Maryland.
Six vice presidents, who report to the president, manage different divisions
of the campus administration. The Office of Human Relations Programs,
the Department of Intercollegiate Athletics, and the Maryland Fire and
Rescue Institute report to the Office of the President. The University
Senate, a representative legislative body of the university, advises the
president on academic and other matters.

Academic Affairs
1119 Main Administration 301-405-5252
William W. Destler, Senior Vice President and Provost
www.provost.umd.edu

The Senior Vice President for Academic Affairs and Provost is the chief
academic officer of the university with responsibility for guiding the
academic development and direction of the institution in accordance with
the university’s mission; ensuring that our programs and faculty are of the
highest caliber; supporting the diversity of our students, faculty, and staff
as a special strength; and promoting academic excellence across the
university. The deans of the 13 colleges and schools at the University
report directly to him as do the deans for undergraduate, graduate, and
continuing and extended education, the dean of the libraries and the chief
information officer. The senior vice president and provost oversees the
development, review, and implementation of all academic policies and
regulations; consults closely with the University Senate and other faculty
advisory groups on academic programs and policies; and serves as liaison
with other university divisions in strategic and long-range planning. 

Administrative Affairs
1132 Main Administration, 301-405-1105
John D. Porcari, Vice President
www.adminaffairs.umd.edu

The Office of the Vice President for Administrative Affairs is responsible for
the effective management of the physical, fiscal, and staff support
resources of the institution. The office also provides campus safety and
security, materials management, and other necessary support services. Of
particular interest to students are the community awareness and security
programs offered by the Department of Public Safety and the information
and assistance services provided by the Bursar for concerns of students
regarding university billings.

Student Affairs
2108 Mitchell Building, 301-314-8428
Linda Clement, Vice President 
www.studentaffairs.umd.edu

The Office of the Vice President for Student Affairs provides administrative
leadership for 13 departments which oversee student life and health
developmental needs. This includes services and research that help
students clarify and fulfill their needs and objectives, and that contribute to
a constructive campus learning environment. The office serves as a general
point of contact for students and their families regarding student life. The
office maintains liaison with the university chaplains, the Student

Government Association (SGA), and the Graduate Student Association
(GSA). The Office of the Vice President for Student Affairs also provides
administrative support for the Senior Council and Parent and Family Affairs.

Office of Human Relations Programs
1130 Shriver Laboratory, East Wing
301-405-2838
www.umd.edu/OHRP

The Office of Human Relations Programs (OHRP) advises and assists the
President in the promotion of the university mission as it relates to
multiculturalism, broadly conceptualized (i.e., race (inclusive of color and
creed); ethnicity; language; national or geographic origin; socioeconomic class
(inclusive of educational level, employment status, and familial configuration);
sex and gender; gender identity and expression; sexual orientation; physical,
developmental, and psychological ability; religious, spiritual, faith-based, or
secular affiliation; age and generation; physical appearance, environmental
concern; and, on the basis of the exercise of rights secured by the First
Amendment). More specifically, we facilitate partnership building between
various constituencies of students, faculty, and staff on these issues as they
impact schooling and are oriented toward the realization of an inclusive and
therefore affirming environment for every citizen of the university community.

The Office of Human Relations Programs (OHRP) is responsible for initiating
action in compliance with institutional, state, and federal directives to
provide equal education and employment opportunities for university
students, faculty, and staff members. We also monitor the outcomes of
actions taken in this regard, reporting our findings to the President, the
Campus Senate, and to the campus community at large. We provide
students, faculty, and staff with general information on equity efforts and
on the status of equity and compliance matters at the university. Students,
faculty, or staff having a concern about possible inequities in educational
or employment matters, or who wish to register a complaint, may contact
either the Campus Compliance Officer at 301-405-2839, or a member of
the Campus’ Equity Council (see Equity Council below).

The Office of Human Relations Programs (OHRP) sponsors initiatives that
promote intergroup relationship building, sexual harassment and hate
crimes prevention, multicultural organizational development, and processes
complaints of discrimination following procedures set forth in the
University’s Human Relations Code (the complete text of this Code may be
found in chapter 10).

The efforts of the OHRP are directed toward the development of our
students, faculty, and staff becoming principled leaders, predisposed to
progressive action; becoming democratic citizens as outstanding in what
they do as in who they are with respect to their commitment to furthering
the tenets of equity and justice for all.

Equity Council
1119 Main Administration Building
301-405-5793

The Equity Council serves as an advisory group to the President and
supports the longstanding and continuous goal of the University of
Maryland to be a national leader in recruiting and retaining a diverse
community of faculty, staff and students.

The Council provides leadership in the articulation and development of
affirmative action policies and procedures for the campus community. A
particular focus of the Equity Council is to review and recommend, as
appropriate, search and selection policies and procedures for the university
and its colleges and departments. 
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The Council consists of equity administrators from each Vice President and
Dean’s office and the Office of the President. The Special Assistant to the
President for Equity Diversity serves as Chair of the Council.

Dr. Robert E. Waters, Jr., Chair, Office of the President
301-405-5793 
1119 Main Administration Building
rewaters@umd.edu

Dr. Javaune Adams-Gaston, Career Center/Student Affairs
301-314-7236
3100 Hornbake Library
jadams@umd.edu

Dr. Amel Anderson, College of Chemical and Life Sciences
301-405-2080
1224 Symons Hall
aanders@umd.edu

Dr. Viki Annand, College of Health and Human Performance
301-405-2473
2302 Health and Human Performance Building
va5@umail.umd.edu

Ms. Gloria Aparicio, Office of Administrative Affairs
301-405-5643
1132 Main Administrative
ga44@umail.umd.edu

Dr. Cordell W. Black, Office of Academic Affairs
301-405- 7227
1127C Main Administration
cblack@umd.edu

Mr. Paul Brown, Maryland Fire and Rescue Institute
MFRI Administrative Headquarters Building
301-226-9963
pbrown@mfri.org

Ms. LaVern Chapman, Robert H. Smith School of Business
301-405-7103
2407 Van Munching Hall
lchapman@rhsmith.umd.edu

Ms. Roberta H. Coates, Office of the President
301-405-5795
2148 Tawes Fine Arts Building
rcoates@umd.edu

Ms. Jennifer Dolan, A. James Clark School of Engineering
301-405-3855
1124 Martin Hall
bdolan@umd.edu

Ms. Barbara Duncan, College of Agriculture and Natural Resources
301-405-0044
1122 Symons Hall
bduncan@umd.edu

Ms. Ingrid Eusebe-Farrell
College of Computer, Mathematical and Physical Sciences
301-405-2314
3421 A. V. Williams Building
ifarrell@umd.edu

Ms. Cynthia Hale, College of Behavioral and Social Sciences
301-405-1684
2141 Tydings Hall
chale@umd.edu

Ms. Wendy A. Jacobs, College of Arts and Humanities
301-405-2354
1103 Francis Scott Key Hall
wajacobs@umd.edu

Ms. Mary Kivilighan, College of Education
301-405-3130
3113 Benjamin Bldg.
mkivligh@umd.edu

Dr. Ronald Lipsman, College of Computer, Mathematical and Physical Sciences
301-405-2319
3417 A.V. Williams Building
rlipsman@deans.umd.edu

Ms. Johnnieque Love, University Libraries
301-405-9048
7233 McKeldin Library
jl345@umail.umd.edu

Mr. James Newton, Office of Undergraduate Studies
301-405-6851
2130K Mitchell Building
jnewton@umd.edu

Dr. Gary Pertmer, A. James Clark School of Engineering
301-405-5227
2309 Chemical & Nuclear Engineering
pertmer@eng.umd.edu

Mr. William L. Powers, School of Public Policy
301-405-6336
2101 Van Munching Hall
wpowers@umd.edu

Ms. Olive Reid, Philip Merrill College of Journalism
301-405-2390
2115 Journalism Building
oreid@umd.edu

Dr. Stephen F. Sachs, School of Architecture, Planning and Preservation
301-405-6314
1205 Architecture Building
ssachs@umd.edu

Ms. Teresa Thompson, Division of University Relations
301-405-3032
4105 Hornbake Library, South Wing
tt92@umail.umd.edu

Ms. Gigi Washington, Division of University Relations
301-405-2532
3144A Samuel Riggs Alumni Center
gwashington@umd.edu

Dr. Donna Wiseman, College of Education
301-405-0866
3119 Benjamin Building
dw216@umail.umd.edu

Office of Undergraduate Studies
2130 Mitchell Building
301-405-9363
www.ugst.umd.edu

Associate Provost and Dean: Donna B. Hamilton
Associate Dean: Katherine McAdams
Associate Dean: Scott Wolpert
Assistant Dean: Lisa Kiely
Assistants to the Dean: James Newton, Laura Slavin

Through its many programs, the Office of Undergraduate Studies serves all
undergraduate students at the University and the faculty and staff that support
the undergraduate mission of the campus. The Office of Undergraduate Studies
is the primary division at the University of Maryland responsible for leadership
and oversight of undergraduate curricular and co-curricular education. 

For more information see Office of Undergraduate Studies in Chapter 6.

University Relations
2119 Main Administration, 301-405-4680
Brodie Remington, Vice President
www.urhome.umd.edu

The office of the Vice President for University Relations conducts a variety of
programs to develop greater understanding of and support for the University
of Maryland among its many publics. Units of this office include
Development, Marketing and Communications, University of Maryland
College Park Foundation Administration, Special Events, and Alumni
Relations. University Relations is responsible for campus-wide advancement
programs in fund-raising, alumni affairs, production of official campus
publications, films and video presentations, media relations, and
management of major campus events.

University Senate
1100 Marie Mount Hall, 301-405-5805
www.senate.umd.edu

The University Senate, an integral part of the institution’s system of shared
governance, has representation from all segments of the campus
community: faculty, staff, undergraduate students, and graduate students.
Participation in the Senate or any of its 15 Standing Committees is an
honor and a responsibility.

http://www.ugst.umd.edu/
http://www.urhome.umd.edu/
http://www.senate.umd.edu/
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The full Senate meets approximately nine times a year to consider matters of
concern to the institution, including academic issues, university policies,
plans of organization, facilities, and the welfare of faculty, staff, and
students. The Senate advises the president, the chancellor, or the Board of
Regents as appropriate. To become a student senator, students must be
elected by students in their college or school or the Office of Undergraduate
Studies in centralized, online elections. Elections are held every year during
the spring semester. Students are also encouraged to participate in Senate
Standing Committees, such as Student Affairs and Human Relations. These
committees draw membership from the campus community at large and
cover every aspect of campus life and function. Details about the election
and appointment process are available from the University Senate Office.

ACADEMIC RESOURCES AND SERVICES
Academic Achievement Programs
2110 Marie Mount Hall, 301-405-4736
Executive Director: Dr. Jerry L. Lewis
www.aap.umd.edu

The Academic Achievement Programs (AAP) primarily provides resources
and opportunities for low-income individuals, first generation college
students, disabled students and traditionally under-represented students.

For more information, see Office of Undergraduate Studies section in
Chapter 6.

Academic Advising
Academic advising is an essential part of an undergraduate’s educational
experience. Students can expect advising to help them:

• better understand their purposes for attending the university;
• develop insights about personal behaviors that promote improved

adjustment to the campus setting;
• increase their awareness of academic programs and course offerings at

the University of Maryland;
• explore opportunities both inside and outside the classroom for

intellectual and cultural development;
• acquire decision-making skills that can accelerate academic and 

career planning;
• realistically evaluate their academic progress and its relationships to

successful planning; and
• understand the relationship between academic success and 

planning skills.

Required Advising: Students enrolled in certain majors are required to see
advisors before each registration. Even when advising is not mandatory, the
university expects students in the following categories to consult their
advisors.

• Students in their first year of registration at the University of Maryland
• Students with more than 60 credits who have not chosen a major
• Students receiving an academic probation (mandatory)
• Students dismissed from the university (mandatory)
• Students who withdraw from the university (mandatory)
• Students nearing graduation
• Students with 70-80 credits: senior audit
• Student athletes 

Finding An Advisor: Undergraduate students are encouraged to use the
many advising opportunities available to them. At both college and
department levels, at least one person has been designated to coordinate
advising. A list of these persons, including name, room number, and
telephone extension, is published each semester in the Schedule of Classes.

Admissions
Ground Floor, Mitchell Building, 301-314-8385
www.uga.umd.edu

The services offered by the Office of Undergraduate Admissions are
designed to meet the individual needs of prospective students. The office
provides general information about the University of Maryland through
brochures, letters, information sessions, and campus tours. Admissions
staff evaluate the applications of both freshman and transfer students in
order to select qualified students. Undergraduate Admissions also reviews
all applications for readmission and reinstatement. For more information
about undergraduate admissions, see chapter 1.

America Reads* America Counts
0144 Holzapfel Hall 301-314-READ
www.arac.umd.edu

America Reads*America Counts, part of the Office of Community Service
Learning, provides federal work-study students the opportunity to serve as
reading and math mentors in nearby Prince George’s County elementary
schools. Students tutor 6-10 hours per week and are matched with 3-5
children per semester. Mentors receive excellent training and salary.
Opportunities exist for students to enhance their leadership skills and
provide administrative support to the program as well. Contact America
Reads*America Counts to learn whether you can be eligible for federal
work-study or for more information about the program.

Computing Services: Office of Information Technology
Phone: 301-405-7700
Fax: 301-405-0300
e-mail: oit@umail.umd.edu
www.oit.umd.edu

University of Maryland students are part of an academic community that
enjoys access to networked computer and telecommunications resources
that are among the best in the nation. The Office of Information Technology
(OIT) provides technology infrastructures and focuses attention on services
that support university education and research missions as well as
underlying business processes.

Many faculty members have integrated technology into courses as part of
the learning process, both in and outside of the classroom. Computer
accounts enable students to store class work on a networked server, use
on-line classroom support materials, send e-mail, and create web sites.
Residence Halls provide a “port-per-pillow,” and workstation labs across
the university feature PC, Mac, and UNIX environments for those needing a
computer, laser printing, or course-related software. An Adaptive
Technology Lab and equipment are available to users requiring them. 

Testudo (www.testudo.umd.edu) is a web-based, one-stop-shop for on-line
university resources that students need the most. It allows you access to your
individual registration and course information. You can view the schedule of
classes, find the sections with preferred instructors and openings, and register
on-line, all from the comfort of your dorm room or home. You can check the
status of your financial aid, see your grades, view your outstanding parking
tickets, order transcripts, apply for a new residence hall room assignment, and
much more. It is all password protected and secure to ensure your privacy.

Assistance in solving operating system or software problems is available
from the OIT Help Desk (www.helpdesk.umd.edu, 301-405-1500).
Additional computer help is offered through short-term, non-credit “peer
training” classes. (www.oit.umd.edu/pt)

Office of Extended Studies
2103 Reckord Armory, 301-405-6551
Chuck Wilson, Director
www.summer.umd.edu
www.winter.umd.edu
www.fc.umd.edu

The Office of Extended Studies administers the University’s Summer Term,
Winter Term, and the Freshmen Connection Program. 

Summer Term serves more than 12,000 students in over 1,700
undergraduate and graduate courses offered in six sessions during the
University’s twelve-week Summer Term. Additionally, special summer
programs include the Young Scholars Program and The Arts! at Maryland,
enrolling academically qualified high school juniors and seniors, and
Freshmen First, providing fall and spring newly admitted freshmen an
opportunity to transition into college while earning academic credit.
Noncredit workshops also are available in Summer Term.

Winter Term is a three-week session in January offering more than 200
undergraduate and graduate courses as well as noncredit workshops.
Winter Term provides an opportunity for students to accelerate their
progress toward graduation, fulfill prerequisites, and meet eligibility
requirements for certain majors.

The Freshmen Connection Program is a fall semester academic program
specifically designed for students who have accepted spring admission to
the University of Maryland. Students enroll in this extension program to
earn up to 16 credits toward their undergraduate degree.

http://www.aap.umd.edu/
http://www.arac.umd.edu/
http://www.oit.umd.edu/
http://www.summer.umd.edu/
http://www.winter.umd.edu/
http://www.fc.umd.edu/
http://www.uga.umd.edu/
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Student Financial Services Center
1135 Lee Building, 301-314-9000
www.financialaid.umd.edu

The Office of Student Financial Aid (OSFA) administers a variety of financial
assistance and student employee programs. Assistance is granted primarily
on the basis of the applicant’s financial need as determined by the Free
Application for Federal Student Aid (FAFSA). The OSFA staff is available for
individual counseling on matters pertaining to financing a college education.
For additional information, see chapter 2, Fees, Expenses, and Financial Aid.

College Gateway Programs
Director: Shirley H. Morman
3103 Turner Hall, 301-314-7763
Educational Talent Search: www.etsp.umd.edu
ProjectLINKS: www.projectlinks.umd.edu

Educational Talent Search increases the college participation of low-income
and first-generation college students. ProjectLINKS features homework
support through an innovative online tutoring model for middle-school
students. 

For more information, see Office of Undergraduate Studies section in
Chapter 6.

Honor Societies
www.union.umd.edu/studentorg/

Students who excel in scholarship and leadership may be invited to join the
appropriate honor society. Honor societies at Maryland include:

Alpha Chi Sigma (Chemistry)
*Alpha Epsilon (Agricultural Engineering)
*Alpha Epsilon Delta (Pre-Med)
Alpha Epsilon Rho (Broadcast Journalism)
*Alpha Kappa Delta (Sociology)
*Alpha Lambda Delta (Freshman Scholarship)
Alpha Phi Sigma (Criminal Justice)
Alpha Zeta (Agriculture)
Beta Alpha Psi (Accounting)
Beta Gamma Sigma (Business Management)
Black Honors Caucus
*Chi Epsilon (Civil Engineering)
Delta Nu Alpha (Transportation)
Delta Phi Alpha (German)
Delta Sigma Pi (Business)
Eta Beta Rho (Hebrew)
*Eta Kappa Nu (Electrical Engineering)
*Gamma Theta Upsilon (Geography)
*Golden Key Honor Society (Leadership/Scholarship)
*Kappa Delta Pi (Education)
*Kappa Tau Alpha (Journalism)
*Lambda Pi Eta (Speech Communication)
*Mortar Board National Honor Society (Scholarship)
*National Society of Collegiate Scholars
*Omega Chi Epsilon (Chemistry Engineering)
*Omega Rho (Business)
*Omicron Delta Epsilon (Economics)
*Omicron Delta Kappa (Scholarship/Leadership)
*Order of Omega (Fraternity/Sorority Leadership)
Phi Alpha Epsilon (Health/Human Resources)
*Phi Alpha Theta (History)
Phi Beta Kappa (Scholarship)
Phi Chi Theta (Business and Economics)
*Phi Eta Sigma (Freshman Scholarship)
*Phi Kappa Phi (Senior/Graduate Scholarship)
*Phi Sigma (Biology)
*Phi Sigma Pi (Scholarship/Leadership)
*Phi Sigma Iota (French/Italian)
*Pi Sigma Alpha (Political Science)
*Phi Sigma Theta
Pi Tau Sigma (Mechanical Engineering)
*Primannum Honor Society
*Psi Chi (Psychology)
Sigma Alpha Omicron (Microbiology)
Sigma Delta Chi (Journalism)
*Sigma Delta Pi (Spanish)
*Sigma Tau Delta (English)
*Tau Beta Pi (Engineering)
Tau Beta Sigma

*Member of Association of College Honor Societies

Intercollegiate Athletics
Comcast Center, 301-314-7075
www.umterps.com

The Department of Intercollegiate Athletics is responsible for directing
intercollegiate athletic programs for both women and men, and for
managing the campus’ athletic complex. 

Women’s intercollegiate athletic teams include cross country, field hockey,
soccer and volleyball in the fall; basketball, competitive cheer, swimming,
indoor track and gymnastics during the winter; and lacrosse, softball,
outdoor track and water polo in the spring. Tennis and golf competition is
scheduled in both the fall and spring seasons. 

There are men’s teams in football, soccer and cross country in the fall;
basketball, swimming, wrestling, and indoor track during the winter; and
baseball, golf, tennis, lacrosse and outdoor track in the spring. 

Men’s and women’s teams compete in the Atlantic Coast Conference (ACC)
and in the National Collegiate Athletic Association (NCAA).

National Collegiate Athletic Association Requirements for
Student Athletes’ Continuing Eligibility (For student-athletes first
enrolling at a collegiate institution prior to August 1, 2003)
(Subject to change)

1. NCAA eligibility for regular season competition subsequent to the
student’s first year is based upon satisfactory completion prior to each
fall term of twenty-four (24) semester hours of acceptable degree
credits or an average of twelve (12) semester hours per term of
attendance. Students must earn 75% of degree credits (minimum of 18
credits) during fall and spring semesters. No more than 25% (6 credits)
may be earned during summer sessions. In addition, student athletes
must satisfactorily complete six-semester or six-quarter hours of
academic credit the preceding regular academic term (e.g. fall
semester, winter quarter) in which the student athlete has been
enrolled full time at any collegiate institution.

2. The calculation of credit hours shall be based upon hours accepted for
degree credit at the institution.

3. Student athletes must declare a major program of study no later than
the beginning of their fifth full-time term of attendance.

4. Credit hours earned toward athletic eligibility for students in declared
majors must be acceptable in their specific degree program.

5. The 24 credit hours of acceptable credit required each year may include
credits earned for a repeated course when the previous grade was an F,
but usually does not include the credits if the previous grade was D 
or better.

6. Student athletes who enter their third year of college enrollment must
have successfully completed at least 25% of the course requirements
in their specific degree program.

7. Student athletes who enter their fourth year of college enrollment must
have successfully completed at least 50% of the course requirements
in their specific degree program.

8. Student athletes who enter their fifth year of college enrollment must
have successfully completed at least 75% of the course requirements
in their specific degree program.

9. Student athletes entering their third year of college enrollment shall
present a cumulative minimum GPA that equals 90% of the institution’s
overall cumulative minimum GPA required for graduation.

10.Student athletes entering their fourth or subsequent year of college
enrollment shall present a cumulative minimum GPA that equals 95% of
the institution’s cumulative minimum GPA required for graduation.

National Collegiate Athletic Association Requirements for
Student-Athletes’ Continuing Eligibility (For student-athletes first
entering a collegiate institution on or after August 1, 2003)
(Subject to change)

1. NCAA eligibility for regular season competition subsequent to the
student’s first year is based upon satisfactory completion of prior to each
fall term or since the beginning of the preceding two semesters of twenty-
four (24) semester hours of acceptable degree credit, 18 of which must
be earned during the academic year. In addition, each term a student-
athlete must pass six credits to be eligible for the upcoming semester. In
addition, student athletes must satisfactorily complete six-semester or
six-quarter hours of academic credit the preceding regular academic term
(e.g. fall semester, winter quarter) in which the student athlete has been
enrolled full time at any collegiate institution.

2. The calculation of credit hours shall be based upon hours accepted for
degree credit at the institution.

http://www.financialaid.umd.edu/
http://www.projectlinks.umd.edu/
http://www.etsp.umd.edu/
http://www.union.umd.edu/studentorg
http://www.umterps.com/
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3. Student athletes must declare a major program of study no later than
the beginning of their fifth term of attendance.

4 Credit hours earned toward athletic eligibility for students in declared
majors must be acceptable in their specific degree program.

5. The 24 credit hours of acceptable credit required each year may include
credits earned for a repeated course when the previous grade was an F,
but usually does not include the credits if the previous grade was a D or
better.

6. Student athletes who enter their third year of collegiate enrollment must
have successfully completed at least 40% of the course requirements
in their specific degree program.

7. Student athletes who enter their fourth year of collegiate enrollment
must have successfully completed at least 60% of the course
requirements in their specific degree program.

8. Student athletes who enter their fifth year of collegiate enrollment must
have successfully completed at least 80% of the course requirements
in their specific degree program.

9. Student athletes entering their second year of collegiate enrollment
shall present a cumulative minimum GPA that equals 90% of the
institution’s overall cumulative minimum GPA required for graduation.

10.Student athletes entering their third year of collegiate enrollment shall
present a cumulative minimum GPA that equals 95% of the institution’s
overall cumulative minimum GPA required for graduation.

11.Student athletes entering their fourth or subsequent year of college
enrollment shall present a cumulative minimum GPA that equals 100% of
the institution’s overall cumulative minimum GPA required for graduation.

University of Maryland Athletic Eligibility Requirements

Students should contact ICA for any updated information. The University of
Maryland requires student-athletes to maintain a specified minimum grade
point average and credit level to be eligible for competition as mandated by
the NCAA. The following standards are required for competition eligibility:

End of 1st semester 1.29 cumulative GPA
End of 2nd semester 1.80 cumulative GPA 24 cumulative credits
End of 3rd semester 1.80 cumulative GPA
End of 4th semester 1.90 cumulative GPA 40% of degree completed
End of 5th semester 1.90 cumulative GPA
End of 6th semester 2.00 cumulative GPA 60% of degree completed
End of 7th semester 2.00 cumulative GPA
End of 8th semester 2.00 cumulative GPA 80% of degree completed
End of 9th semester 2.00 cumulative GPA

Student-athletes who meet the required grade point average and all other
conference, institutional, and NCAA eligibility requirements will be eligible
to compete for the academic semester with the exceptions noted below:

1. Student-athletes who fail to meet the necessary grade point average
requirements, or any other conference, institutional, or NCAA eligibility
requirements are ineligible for the entire semester. However, they may
restore their eligibility at the end of any semester if all requirements are
met. 

2. Ineligible student-athletes are not permitted to compete or travel.
3. First-semester freshman who do not meet the cumulative GPA

requirements, may seek an appeal under certain circumstances.
Transfer student-athletes are required to attain the appropriate
cumulative GPA based upon the number of full-time semesters they
have been enrolled in any institution.

4. Mid-year matriculants are required to meet the established GPA
standard for each of their first three semesters. Thereafter, they will be
reviewed at the beginning of each Fall term.

5. Student athletes in their final year of eligibility must maintain a 
2.0 cumulative GPA in order to be eligible for competition during 
Spring term.

6. Eligible student athletes who go on academic probation after Fall term
are required to attend supervised study sessions and receive academic
support services as assigned by the Academic Support Unit staff.

7. Dismissed and later reinstated student athletes are ineligible for
competition until they meet designated grade point averages.

The Office of Intercollegiate Athletics also sponsors a number of awards for
achievement in athletics and/or scholarship. Consult the Student Athlete
Handbook for details.

For further information, contact the Academic Support and Career
Development unit, 301-314-7043. Fax: 301-314-9997.

International Education Services
3116 Mitchell Building, 301-314-7740
E-mail: iesadv@deans.umd.edu
www.umd.edu/INTL/

International students and faculty receive a wide variety of services
designed to help them benefit from their experience in the United States.
International Education Services (IES) works closely with the Office of
Undergraduate Admissions, evaluating academic records from overseas
and processing applications for English proficiency, visa, and financial
requirements. IES sponsors orientation programs, immigration and
employment seminars, and coordinates activities for the International
House. IES advisors counsel international students concerning immigration
and personal issues.

F-1 and J-1 status students. Students with F-1 or J-1 status are
responsible for following the regulations of the U.S. Immigration and
Naturalization Service pertaining to their visa status. The regulations affect
extension of stay, transfers, off-campus employment authorization,
practical training, and course loads. The Office of International Education
Services is the only office on campus authorized to sign documents which
must be forwarded to the Immigration and Naturalization Service.

Maintaining Status
• Full-time registration: In order to maintain full-time student status for

immigration purposes, F-1 and J-1 undergraduate students are
expected to register for and complete a minimum credit load of 12
hours per semester. Pre-approval from IES is required if you are going
to complete the semester with fewer than 12 credits.

• Documents: International students must have a valid passport at all
times unless exempt from passport requirements. If your I-20 or 
DS-2109 will soon expire you should apply for an extension at least
30 days prior to the program completion date on the document. To
travel outside the U.S. and re-enter as an F-1 or J-1, an advisor in IES
must sign your I-20 or DS-2109 before you leave.

• Health Insurance: F-1 and J-1 students are required to carry adequate
health insurance while attending the university. There are federal
health insurance requirements for J-1 students and their dependents.
Students must either purchase the health insurance plan available in
the Office of International Education Services or show proof of
coverage that meets USIA guidelines. Visit the Health Center for
assistance with insurance.

Maryland English Institute (MEI)
1121 Holzapfel Hall, 301-405-8634
www.mei.umd.edu
Director: Marsha Sprague

The Maryland English Institute (MEI) is committed to providing high quality
instruction, to meeting the needs of non-native speakers and their
sponsors, and to strengthening the ability of non-native English speakers to
participate in rigorous academic and professional environments. MEI
serves the University as a resource center in English language teaching and
testing matters. It evaluates and instructs prospective and provisionally
admitted international students and teaching assistants. Two regular
instructional programs are offered: a semi-intensive program for
provisionally admitted students and a full-time intensive program.

Semi-Intensive (UMEI 005): This program is open only to students
admitted to the University of Maryland who have submitted TOEFL scores
between 475-574 (on the paper-based test), 153-232 (on the computer-
based test) or 60-83 on the iBT. Students with these scores are
provisionally admitted, and must satisfactorily complete UMEI 005 their
first semester in order to become fully admitted, full-time students at the
University. UMEI 005 classes meet five days a week, two hours a day. The
program is designed especially to perfect the language skills necessary for
academic work at the University of Maryland. Enrollment is by permission of
the director, and no credit is given toward any University degree.

Intensive: This full-time English language program is open to non-native
speakers who wish to improve their English for academic, professional or
general purposes. There are three intensive English sessions per year: One
for fall semester, one for spring, and a six-week session in the summer.
Each consists of approximately 23 hours of instruction weekly. The program
offers two levels of instruction, upper intermediate and advanced.
Instructors encourage computer-assisted learning at all levels. Satisfactory
completion of the program does not guarantee acceptance at the
University. Enrollment is by permission of the director, and no credit is
given toward any University degree.

http://www.umd.edu/INTL
http://www.mei.umd.edu/
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Study Abroad Office. American students and faculty receive advice and
information about study, travel, and work in other countries. Students may
obtain assistance with transfer credits, reenrollment, pre-registration, and
housing for the semester they return to campus. The University of Maryland
offers study abroad programs throughout the world. For more information
about Study Abroad, see Campus-Wide Programs in chapter 7.

Division of Letters and Sciences
1117 Hornbake Library
Interim Director: John Bowman
General Advising: 301-314-8418 or 8419
Pre-Professional Advising: 301-405-2793
Credit-By-Exam: 301-405-2783
www.ltsc.umd.edu

Letters and Sciences is the academic home for students exploring a variety
of fields before selecting a major, for post-baccalaureate students taking
additional course work, and for non-degree seeking students taking
undergraduate courses. Letters and Sciences may also serve as the
academic home for students completing requirements for entry into a
Limited Enrollment Program.

For more information, see Office of Undergraduate Studies section in
Chapter 6.

The Office of Multi-Ethnic Student Education (OMSE)
1101 Hornbake Library, 301-405-5616 or 405-3830
www.umd.edu/OMSE

Academic Support and Leadership Focus. The Office of Multi-Ethnic Student
Education (OMSE) provides academic support programs and services to
enhance the recruitment, retention and graduation of undergraduate multi-
ethnic students at the University of Maryland (UM), College Park. OMSE’s
academic support activities include a tutorial service, mentoring programs,
academic classes that develop college success skills and peer helping
strategies, EDCP-108N and EDCP-312; and Academic and Leadership
Excellence programs. As an academic unit, OMSE strives to identify and
meet changing needs that affect the success of our undergraduate multi-
ethnic students. OMSE collaborates with other campus offices and college
programs to achieve this goal, as well as to promote a positive community of
learners who are sensitive to issues of diversity, and to enhance the
academic experience of our diverse undergraduate student population at UM.

Study Lounge and Computer Workstation. The OMSE office suite contains
a study lounge that serves as a tutorial center and an open workstation
laboratory. The study lounge provides multi-ethnic students with an
opportunity to study, get assistance from a tutor, and work on state-of-the-
art computers in a relaxed atmosphere.

Liaison to Student Organizations. OMSE staff members actively support a
number of multi-ethnic pre-professional undergraduate student societies in
law, business, science, health, and education disciplines. OMSE also
supports and works closely with the campus Asian-American Student Union,
Black Student Union, Latino Student Union, and the American Indian
Student Union.

Oak Ridge Associated Universities
www.orau.org

Since 1951, students and faculty of University of Maryland have benefited
from its membership in Oak Ridge Associated Universities (ORAU). ORAU is
a consortium of 91 colleges and universities and a contractor for the US
Department of Energy (DOE) located in Oak Ridge, Tennessee. ORAU works
with its member institutions to help their students and faculty gain access
to federal research facilities throughout the country; to keep its member
informed about opportunities for fellowship, scholarship, and research
appointments; and to organize research alliances among its members. 

Through the Oak Ridge Institute for Science and Education (ORISE), the DOE
facility that ORAU operates, undergraduates, graduates, postgraduates, 
as well as faculty, enjoy access to a multitude of opportunities for study 
and research. 

ORAU’s Office of Partnership Development seeks opportunities for
partnerships and alliances among ORUA’s members, private industry, and
major federal facilities. Activities include faculty development programs, such
as the Ralph E. Powe Junior Faculty Enhancement Awards, the Visiting
Industrial Scholars Program, consortium research funding initiatives, faculty
research and support programs as well as services to chief research officers. 

For more information about ORAU and its programs, contact: Jacques S.
Gansler, Vice President for Research at the University of Maryland, or visit
the ORAU home page at www.orau.org.

Orientation
1102 Cole Field House, 301-314-8217
Director: Gerry Strumpf
www.orientation.umd.edu

The goal of Orientation is to introduce new students to the University of
Maryland community. The Orientation Office offers a wide range of
transitional programming and services for students and their families as
they prepare to attend the University of Maryland.

For more information, see Office of Undergraduate Studies section in
Chapter 6.

Pre-College Programs
1101 West Education Annex
Executive Director: Georgette Hardy DeJesus
www.precollege.umd.edu
Upward Bound Program, 301-405-6776
Upward Bound-Higher-Educational Opportunities for Latino Achievers
(HOLA), 301-405-0895
Upward Bound-Math and Science Regional Center, 301-405-1773

The University of Maryland Pre-College Programs in Office Of Undergraduate
Studies is comprised of the federally and state funded programs. These
programs generate the skills and motivation necessary for success in post-
secondary education. Pre-College Programs is part of the Federal TRIO
Programs, which provides educational opportunity outreach programs
designed to motivate and provide support to low-income and/or first-
generation college bound high school students. 

For more information, see Office of Undergraduate Studies section in
Chapter 6.

Office of Professional Studies
2103 Reckord Armory, 301-405-6534
Judith K. Broida, Associate Provost and Dean
www.professionalstudies.umd.edu
www.onlinestudies.umd.edu
www.spoc.umd.edu

The Office of Professional Studies serves as the portal for external
organizations to the resources and talent of the university. The office
designs, manages and administers graduate degree programs including the
Graduate Certificate and Master of Professional Studies as well as
professional educational programs.

In addition we offer the following programs and services:

Online Studies—OPS manages the fully online graduate programs on behalf
of the campus. 

SPOC—Single Point of Contact provides online services to off campus credit
students including admissions, bookstore, financial aid, general inquires,
library, registration and many others. Most professional graduate programs
are linked to SPOC and provide these services to their students. 

CEU’s—OPS administers the University of Maryland CEU’s for the campus.

Customer Service—OPS provides a full set of online customer services for
the campus’s non-credit programs.

Consulting and other services—Utilizing the knowledge and skills of the
campus faculty and staff, the Office of Professional Studies provides
consulting to business, government, and not-for-profit organizations to assist
them in developing customized workplace solutions.

Office of the Registrar
Registrar: David Robb
Mitchell Building, first floor, 301-314-8240
www.testudo.umd.edu

The Office of the Registrar provides services to students and academic
departments related to the processes of registration, scheduling,
withdrawal, and graduation. The office also maintains students’ academic
records and issues transcripts. Staff members are available to students for
consultation. For detailed information about registration procedures,
student records, and academic regulations, see chapter 4. 

http://www.itsc.umd.edu/
http://www.orientation.umd.edu/
http://www.precollege.umd.edu/
http://www.umd.edu/OMSE
http://www.professionalstudies.umd.edu/
http://www.onlinestudies.umd.edu/
http://www.spoc.umd.edu/
http://www.orau.org/
http://www.testudo.umd.edu/
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Research: Maryland Center for Undergraduate Research
McKeldin Library, 301-314-6786
www.ugresearch.umd.edu

The Maryland Center for Undergraduate Research (MCUR), an initiative from
the Office of the Dean of Office of Undergraduate Studies, was created as
a resource for both faculty and students. The Center, which is located in
McKeldin Library, serves as a clearinghouse for both on- and off-campus
research opportunities for undergraduate students. Additionally, faculty
members can share different models of incorporating undergraduate
students into research programs, and ways that undergraduate research
has been infused into the curriculum. For more information, see Office of
Undergraduate Studies section in Chapter 6.

Center for Teaching Excellence
0405 Marie Mount Hall, 301-405-9356
Director: Spencer Benson
www.cte.umd.edu

The Center for Teaching Excellence supports departmental, individual and
campus-wide efforts to enhance teaching and learning at the University of
Maryland. The Center provides workshops, evaluation, development and
support strategies and administers programs including: the Undergraduate
Teaching Assistants; Lilly Teaching Fellows; Instructional Improvement
Grants and others.

For more information, see Office of Undergraduate Studies section in
Chapter 6.

Tutoring
3215 J.M. Patterson, 301-405-4745
www.umd.edu/AAP

The Intensive Educational Development Program (IED) in the Academic
Achievement Programs (AAP) provides tutoring services for eligible University of
Maryland students. The schedule for tutoring, study skills, math support, and
english support classes is available at 3215 J.M. Patterson Building.
Academic support classes are offered for many lower-level CORE classes,
including math and english classes, as well as for selected entry-level classes
for numerous majors (for example Business or Biological Sciences). For a
schedule of classes as well as eligibility status for AAP’s services, please
contact the Tutoring Coordinator at 301-405-4745 or cserno@wam.umd.edu.
Also, please check AAP’s webpage at www.umd.edu/aap for schedules, job
opportunities as tutors, and further information about the program.

STUDENT PROGRAMS AND SERVICES
Alumni Association
Samuel Riggs IV Alumni Center, 301-405-4678
www.alumni.umd.edu

The University of Maryland Alumni Association is a non-profit, membership
organization for alumni of the University of Maryland, College Park. By
taking traditional and innovative approaches to alumni programming, the
alumni association fills many purposes, including the needs of students.

In conjunction with Senior Council and the Office of Student Affairs, the
association supports professional development programs to prepare
students for life in the “real world.” Prospective and current students may
apply for scholarships through the Maryland Alumni Association Scholarship
Program. New graduates receive a one-year complimentary membership in
the alumni association that includes its full range of benefits. The alumni
association also offers graduates early access to the Terp Alumni Network,
a free online alumni community featuring class e-notes and a searchable
alumni directory. Upon graduation, the alumni association invites new
graduates to join its Young Alumni Club, which provides activities for alumni
who have graduated in the last 10 years.

In addition to student programming, the alumni association honors alumni
who have distinguished themselves professionally and personally through the
University of Maryland Alumni Association Hall of Fame and Annual Awards
Gala. It provides special programs and services, such as consumer
discounts, that benefit all alumni. It promotes continuing education through
its cultural seminars and international travel program. Most of all the alumni
association seeks to build the Terrapin Spirit by supporting more than 30
alumni clubs and academic chapters throughout the country and the world.

The alumni association has 30 staff members, is governed by a board of
alumni volunteers, and is supported by countless other alumni volunteers
around the country.

Book Center
Stamp Student Union, lower level, 301-314-BOOK
www.ubc.umd.edu

The Book Center provides a convenient (on-campus) selection of textbooks
and general-interest books, including literature, technical books, and best
sellers. It also offers a large selection of school and office supplies,
computers and software to meet every educational need. The Book Center
also carries a wide selection of imprinted clothes and related items. 

The Book Center is open Monday, Tuesday, Wednesday, Thursday - 8:30
a.m. to 8:00 p.m., Friday, 8:30 a.m. to 6:00 p.m., Saturday, 10 a.m. to 
5 p.m., and Sunday, 11 a.m. to 5 p.m. Additional hours for special events.

Career Center
3100 Hornbake Library, South Wing, 301--314-7225
E-mail: CareerHelp@ds9.umd.edu
www.Career Center.umd.edu
8:30 a.m – 4:30 p.m.
(refer to the Career Center website for current Resource Room and Same
Day Assistance hours)

Mission
The Career Center supports the University’s mission and its academic
programs by providing a variety of programs and services to meet the
diverse career development and employment needs of degree–seeking
students and alumni. The center teaches, advises and counsels students
to make decisions about career interests, employment and further or
continued education; it collaborates with academic departments, employers
and alumni in the delivery of programs and services. All students should
consider internship and/or coop opportunities an integral part of their
academic endeavors. Students should incorporate these opportunities into
the pursuit of their degree.

President’s Promise (www.presidentspromise.umd.edu) 
The President’s Promise goal is to give undergraduate students an
integrated learning experience that goes far beyond the classroom. The
focus is to help students navigate through all options to select the best
opportunities to complement academic pursuits. Students may find
opportunities in programs such as living/learning programs, research
experiences, public and private sector internships, learning communities,
international experiences, service-learning experiences, and opportunities
for leadership. Dedicated faculty and staff will help students chart a course
to enhance their academic experience.

Resources
Career and Employment Resource Room: The Career & Employment
Resource Room is a central point to learn about our many services and
resources on career planning, internships, applying to graduate/
professional school, and the job search. The Resource Room contains an
extensive collection of books and videos; computer-assisted career
exploration; computers with internet connection; and employer information. 

The Resource Room is open to students at the University of Maryland and
University of Maryland alumni, as well as students at other campuses, and
the public. 

Career Assistance: Same day career assistance appointments (30 minutes)
and individual career counseling appointments (one hour) may be scheduled
with Career Center staff. This time is used to assist students in identifying
majors suited to their interests, helping them to understand the world of
work, and preparing them for the job search by focusing on their skills and
interests. We also provide assistance in the graduate school application
process, and work with alumni in beginning their career changes.

Career Center Web site: The web site provides a calendar of events, job
search information, career information and general announcements. Our
newly redesigned homepage features continuously updated, timely career
information for UM students and alumni.

TERP (The Employment Registration Program) Online: For fast and
comprehensive access to employment opportunities, the Career Center
recommends that every student register for TERP Online. TERP Online
provides students with free access to Job Listings, On-Campus Interviewing,
and Resume Referral as well as updated information on career and job fairs.
TERP Online students receive special email bulletins on upcoming
employment events related to their major.

On-Campus Interviewing: On-Campus Interviewing offers students the
opportunity to interview on campus with a variety of employers for full-time,
internship, or part-time positions. To participate in On-Campus Interviewing
students must register on TERP Online. On-Campus Interviewing is also
available to recent alumni. 

http://www.ugresearch.umd.edu/
http://www.cte.umd.edu/
http://www.ubc.umd.edu/
http://www.careercenter.umd.edu/
http://www.umd.edu/AAP
http://www.presidentspromise.umd.edu/
http://www.alumni.umd.edu/
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Job Listing: Current job listings—including part-time, internship, graduate
assistantship, and full-time positions—are accessible 24 hours via TERP
Online. Additional jobs are posted on the bulletin boards outside the Center.
Students seeking short term part-time jobs should consider our Quick Bucks
email service. 

Credentials Services: Every University of Maryland undergraduate and
graduate student can establish a permanent professional file which holds
letters of recommendation and background information to support
applications for employment and graduate/professional school. 

Resume Referral: This resume database allows students and alumni to
present their qualifications to employers who are not interviewing on
campus. By registering for TERP Online, the student joins a pool of
candidates accessible to employers requesting applicants with specific
skills or backgrounds to fill their current job openings. Employers review
resumes and then contact qualified candidates to arrange office interviews
or request additional information.

Student Employment Training Program: This hands-on, interactive training
is customized to meet the needs of Maryland students with a companion
supervisory training program. The student training focuses on building skills
students can transfer to work after graduation. The supervisory training
focuses on effective student employee management, sound job design, well-
planned training, and consistent supervision.

Virtual Mock Interviews: They are self-produced practice interviews.
Through use of an interactive kiosk, sessions are digitally recorded and
streamed to an online account for your review.

Terp Network: This online system is available through the Career Center’s
web site, and connects students and alumni with parents of Maryland
students or with UM alumni who can offer advice and mentoring in a given
career field of interest. 

Federal Work Study Students Note: Students eligible for Federal Work
Study/Community Service positions should contact the Office of Student
Financial Aid at: www.umd.edu/FIN/ or 301-314-9000

Engineering Majors Note: Additional support for part-time, internship and
cooperative education positions is available through the Engineering Co-op
and Career Services office at 301-405-3863. 

Business Majors Note: Additional support for part-time, internship,
cooperative education, and full-time positions is available through the
Undergraduate Business Career Center office at 301-405-7103. 

Academic Courses: The Career Center offers a variety of career
development courses.

EDCP108I – Academic Transition into Internships: A one-credit course
designed to provide students with the full experience of searching for,
obtaining and successfully completing an internship. Themes may include
understanding the relationship of internship experiences to majors and/or
career paths, setting learning objectives, making the most of an
internship experience, and evaluating offers. 

EDCP 108J – Job Search Strategies: Designed for students who are
seeking to learn more about strategies for landing full time employment
and succeeding at work. Themes may include resume writing and
interview preparation, determining fit and appropriateness of positions,
setting realistic expectations for salaries and duties, appropriate work
etiquette, networking, selecting references, on-the-job success, and
managing work cultures and dynamics.

UNIV099 – Internship Experience: Designed to complement students
supervised work experiences. Topics may include exploring career
options, developing professional work skills, and examining the
relationship between internship and academic coursework. Good
academic standing, submission of transcript, and internship description
and approval of instructor required.

Career Development: Special events bring students and employer repre-
sentatives together for information exchange and employment contact. Stay
tuned on the following special events through the Career Center’s website:

• Career Center Events
• Internship and Part-Time Job Fair
• Law Schools Day 
• Graduate Schools Day 
• National Student Employment Week
• Spring Career Fair
• Fall Career Fair 
• Maryland Metropolitan Area Teachers Interviewing Consortium
• Diversity Symposium

Counseling Center
Shoemaker Building, 301-314-7651; Fax: 301-314-9206
www.umd.edu/cc

Seeking help is a sign of strength! Many students encounter a variety of
personal, social, career, and academic issues that call for assistance
beyond advice provided by friends and family. Fortunately, the Counseling
Center provides free and confidential counseling services to all University of
Maryland students. To schedule an appointment call 301-314-7651 or stop
by Shoemaker Building. Walk-in counseling is available to minority students
every day from 3 p.m. to 4 p.m.

Counseling Center Services

Personal/Social Counseling. You don’t have to deal with your problems
alone. In a warm and supportive environment, you can meet with a
professional counselor to discuss any concern you may have related to your
personal and social well-being. Among the topics many students discuss in
counseling are self-esteem, stress, relationship issues, sex, family
problems, and loneliness. You may see a counselor for individual counseling
or join one of the many counselor-led support groups. Call 301-314-7651.

Career Counseling. A normal part of your development in college is
identifying who you are in relation to a future career. You can get help with
this process in individual career counseling at the Counseling Center. Your
exploration may include taking career interest tests and interpreting the
results with a professional counselor or taking advantage of a computerized
career information system. Whether you are choosing a major, establishing
career goals, or considering job opportunities, it is important to understand
how your personality, values, and interests relate to your future
professional life. Career counseling at the Counseling Center is a good
place to begin. Call 301-314-7651.

Academic Skills Counseling. Many students have academic skills that they
would like to improve. If you’re tired of struggling because of your own weak
areas, schedule an appointment to see the Counseling Center’s education
specialists. They can help you enhance such skills as reading, writing, note-
taking, learning science and math material, and learning statistics.
Workshops cover a range of topics, including study skills, exam skills, time
management, English conversation, end-of-semester survival skills, and
completing your thesis or dissertation. Call 301-314-7693.

Workshops and Group Counseling. You can gain strength to deal with your
concerns by getting together with other people who share similar problems,
interests, and goals. Each semester, the Counseling Center offers weekly
support groups addressing a variety of topics, such as career exploration,
dissertation support, procrastination prevention, and stress management.
Recent group offerings have included, “Circle of Sisters,” a support group
for black women; “My Body-My Self: A Woman’s Group,” which addresses
problems of body image and eating; and “Living with Illness,” a group that
assists people living with chronic illness. Call 301-314-7651.

Support for Students with Disabilities. The Counseling Center provides a
range of services for students with disabilities, including help in locating
interpreters for deaf or hard-of-hearing students; readers for visually-
impaired students, blind students, and students with learning disabilities;
and assistance with access to various buildings and facilities on campus. If
you are a new or returning student, contact the Disability Support Services
Office in the Counseling Center as soon as possible. Call 301-314-7682,
voice and TTY. 

Returning Students Program. If you are over 25 and returning to school
after a break in your formal education, you probably have different needs
than the traditional college student. The Returning Students Program is
designed to help you with the transition to academic life. Workshops,
counseling, and publications are available at the Counseling Center to
make your adjustment to the university successful. Call 301-314-7693.

Testing Services. The Counseling Center administers tests for counseling
purposes, such as career interest inventories, and also administers
national standardized tests, such as the GRE, LSAT, MCAT, GMAT, and
Miller Analogies. Call 301-314-7688.

Research Services. Group and individual consultation are available if you
need assistance with research design and statistics and writing project
proposals, theses, and dissertations. Call 301-314-7687.

Support for Parents of College Students. The Parent Warmline is a
confidential telephone and email service for any parent concerned about his
or her child’s adjustment at college, including concerns impacting academic,
social, and emotional realms, and overall mental health. Parent Warmline
staff can be contacted at 301-314-7651 or warmline@wam.umd.edu.

http://www.umd.edu/cc
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Parent and Child/Adolescent Counseling and Evaluation. University-
connected families with children (ages 4 to 18) can receive a range of
services, including individual and group therapies, school consultation, and
parent consultation. Intellectual and emotional/behavioral evaluation is also
available for youth with school and learning concerns. Call 301-314-7673.

Counseling Center Hours
Counseling appointments (all students):

Monday-Thursday 8:30 a.m. to 9:00 p.m.
Friday 8:30 a.m. to 4:30 p.m.

Students of Color and Rainbow walk-in counseling (no appointment needed):
Monday-Friday 3 p.m. to 4 p.m.

Dining Services
1150 South Campus Dining Hall
Meal Plan Information, 301-314-8069
Terrapin Express, 301-314-8068
Student Employment, 301-314-8058
www.dining.umd.edu
umfood@dining.umd.edu

The University of Maryland Department of Dining Services is one of the top
ten self-operated and self-supported dining services programs in the
country. The Dining Services team is delighted to have the opportunity to
support your academic endeavors! Several meal plan alternatives are
available to meet your dining needs. These meal plans provide convenience
and flexibility. Dining locations are located across campus – close to
academic buildings and residence halls, and our two main dining rooms are
even open until midnight on most weekday nights.

Our dining options include a large selection of traditional entrees as well as
popular food choices. Dining rooms, designed as food courts, feature a total
of 21 culinary stations including Sprouts, and all vegan station; Jalapeno
Grill, Tex-Mex fare featuring made-to-order burritos; Cluckers, classic comfort
food such as rotisserie chicken, mashed potatoes and seasonal vegetables;
Global Gourmet, unique to The Diner and serves a different featured entrée
nightly; and Don Lee’s Asian Cuisine, South Campus’ very own rice and
noodle bowl concept. Many cafes and quick food locations as well as
convenience shops are also available across campus to meet the needs of
our students and campus community. For a complete list of our dining
locations, hours and general information, please visit our Web site, www.
dining.umd.edu or call us to apply for one of our meal plans, 301-314-8069.
Restaurants, Cafes and Dining Rooms are also open to the public.

The Meal Plan. Our declining balance meal plan allows students the
flexibility to spend their points throughout the day and week within three-
week time periods. Our students have increased flexibility to dine during
our hours of operation with increased responsibility to use their points
by set dates. This plan, designed by University of Maryland students,
offers variety, flexibility and convenience. Flexible hours allow for
carryout and late night service. The meal plan is accessed using
students’ University of Maryland issued Student ID/Meal Plan card and
must be presented at the time of purchase. The Meal Plan Agreement
is included in the Housing Agreement and is required if you reside in
residential housing on campus. Several meal plan alternatives are
available; please visit our Web site, www.dining.umd.edu.

Terrapin Express. Terrapin Express is a pre-paid debit account, not a
substitute for the meal plan. It is a wonderful option to supplement the
meal plan or a great alternative for non-resident and apartment students.
Terrapin Express accounts are available through the Contract Office at
1109 South Campus Dining Hall and at McKeldin Library. Terrapin Express
accounts are available to all students, faculty and staff. Funds roll over
between semesters, and additional funds may be added at the Contract
Office, McKeldin Library and on-line through Testudo web services. Check
online for a complete listing of participating dining and non-dining locations. 

We are confident that you will be impressed by the quality and exceptional
selections available throughout the dining locations across campus.

Office of Fraternity and Sorority Life
1110 Stamp Student Union
Office hours: Monday – Friday, 8:30 – 4:30
www.greek.umd.edu

Social and community service-based fraternities and sororities, and their
leadership, are advised and supported by the staff in the Office of Fraternity
and Sorority Life. The office also advises the four student governing
councils: The Interfraternity Council (IFC), the Panhellenic Association (PHA),
the Pan-Hellenic Council (PHC) and the United Greek Council (UGC). The
office also manages university-owned fraternity and sorority houses and
coordinates off-campus houses.

University Health Center (UHC)
Campus Drive Building 140
301-314-8180; Fax: 301-314-7845
www.health.umd.edu

The University Health Center, located on Campus Drive, across from the
Stamp Student Union, is a nationally accredited health care facility. The
UHC is open Monday through Friday, 8 am to 7 pm, Saturday 11 am – 
3 pm, and closed Sunday with varied hours during semester breaks,
holidays, and summer sessions. Students are seen by appointment for
routine care between 9 a.m. and 5 p.m. on weekdays. Medical services are
limited after 5 p.m. and on Saturdays. Urgent Care services are available
without an appointment. Some departments schedule their own
appointments. Telephone numbers are available below. The Center for
Health and Wellbeing (CHWB), a satellite of the UHC, is located in 0102
Campus Recreation Center. Call the CHWB for hours of operation.

Every currently registered student is eligible to use the UHC. There is a $10
fee for visits with most of our providers. There is a no-show fee for missed
appointments not canceled within 24 hours. There are additional fees for
laboratory, radiology/imaging, pharmacy, immunizations, allergy injections,
casts, physical therapy, massage, acupuncture, some health education
programs, counseling services, and medications and or supplies dispensed
through the pharmacy and/or medical units. These charges are posted to
the student’s account at the Bursar’s Office, or paid at the UHC Cashier’s
Office (charges paid for at the UHC will not appear on the student account).

MAMSI provides a group health insurance policy to University of Maryland,
College Park students. Students are eligible to enroll at the beginning of
the fall and spring semesters and Summer Session I. The UHC is NOT a
participating provider with any other health insurance company. Your
insurance company may or may not reimburse you for services you receive
at the UHC. At the request of the student, via a signed “authorization”
form, a coded bill will be provided. The student may submit this bill to the
insurance company of choice for reimbursable services.

All students’ medical records are strictly confidential and may only be
released by the student’s consent or through a court ordered subpoena.
The UHC is in compliance with the Federal Health Insurance Portability and
Accountability Act. 

In addition to the services listed above, the UHC also provides: urgent care
and primary care for illness and injury, men’s and women’s reproductive
health, anonymous HIV/AIDS testing, asthma management and education,
sports medicine, nutrition education, mental health services, travel clinic,
substance abuse counseling, and a Faculty/Staff Assistance Program.
Individual and group health education programs are available on topics
such as sexual health and contraception, sexual assault, stress
management, substance abuse, eating disorders, and health promotion. 

Maryland State Law requires that ALL students living in campus owned
housing receive the Meningitis vaccine or sign a waiver stating that they have
chosen not to receive the vaccine. The vaccine and waiver are available at
the UHC. The waiver is also available on-line at www.umd.edu/health.

For more information on the University Health Center, visit
www.health.umd.edu, or e-mail: Health@umail.umd.edu

UHC Phone Numbers

Appointments 301-314-8184 Nutrition 301-314-8128
Information 301-314-8180 Pharmacy 301-314-8186

Sexual Assault 
Acupuncture 301-314-8128 Info Line 301-314-2222

Substance Abuse 
Center for Health Program 301-314-8106
and Wellbeing 301-314-1493 Therapeutic

Health Promotion 301-314-8128 Massage 301-314-8128
Health Insurance 301-314-8165 Women’s Health 301-314-8190
Mental Health 301-314-8106
Victim Advocate 301-314-2222

Housing: Resident Life
Annapolis Hall, main level, 301-314-2100
E-mail: reslife@accmail.umd.edu
www.resnet.umd.edu

The Department of Resident Life is responsible for management of the
residence halls as well as the cultural, educational, recreational and social
programs and activities therein.

http://www.dining.umd.edu/
http://www.health.umd.edu/
http://www.greek.umd.edu/
http://www.resnet.umd.edu/
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While living in a Maryland residence hall is not required, nine of every ten
students in Maryland’s freshman class make the choice to live on campus.
More than 70 professional and graduate staff and over 300 undergraduate
student employees meet the needs of resident students.

There are rooms for approximately 8,200 undergraduate students in 36
residence halls. Three different styles of living are available to campus
residents: traditional, suites and apartments. Within traditional housing,
where most first- and second-year residents live, single, double, triple and
quadruple room occupancy exists. Our nationally acclaimed living-learning
programs include: Beyond the Classroom, CIVICUS, College Park Scholars,
Hinman CEOs, Gemstone, Global Communities, Jimenez-Porter Writers’
House, Language House, Honors Humanities and University Honors. All of
these programs add to the diversity of on-campus housing options. All
rooms have a cable, data and telephone jack for each student.

First time freshmen are guaranteed on-campus housing provided they return
their Maryland Planner including the Enrollment Confirmation and Housing and
Dining Services Agreement along with the $200 enrollment deposit, by May 1.
Transfer students who want to live on campus should complete the Maryland
Planner as well and will be allotted housing on a space available basis.

Office of Student Conduct
2118 Mitchell Building, 301-314-8204
www.studentconduct.umd.edu

It is the mission of the Office of Student Conduct to resolve allegations of
misconduct under the Code of Student Conduct and Code of Academic
Integrity in a manner consistent with the core values of fairness, honesty
and integrity while promoting the University’s educational mission.
Essential to this mission is to enhance the development of character,
civility, citizenship, individual/community responsibility, and ethics.
University students play a significant role in considering the behavior of
their peers and are asked to assume positions of responsibility as
members of the university’s student judiciary. The following tenets guide
this mission:

• To regard each student as an individual, deserving individual
attention, consideration, and respect.

• To consider the facts fully and carefully before resolving any case.
• To speak candidly and honestly with each student.
• To hold each student to a high standard of behavior, both to protect

the campus community, and to promote student ethical development.
• To recognize the reality of human fallibility, as well as the stresses

associated with collegiate life, and to demonstrate compassion,
understanding, and a sense of humor.

• To contribute to the educational mission of the University by
designing policies, conducting programs, and offering instruction that
contribute to the intellectual and ethical development of the entire
student body.

General Statement of Student Responsibility. Students are expected to
conduct themselves at all times in a manner consistent with the University
responsibility of ensuring to all members of the campus community the
opportunity to pursue their educational objectives, and of protecting the
safety, welfare, rights, and property of all members of the University.
Specific expectations for student conduct are outlined in the Code of
Student Conduct, Appendix C, and the Code of Academic Integrity,
Appendix O.

Disciplinary Procedures. Students accused of violating University
regulations are accorded fundamental due process in disciplinary
proceedings. Formal rules of evidence, however, shall not be applicable,
nor shall deviations from prescribed procedures necessarily invalidate a
decision or proceeding unless significant prejudice to one of the parties
may result. University procedures are outlined in the Code of Student
Conduct and Code of Academic Integrity supplemented by materials
provided by the Office of Student Conduct to assist students who are
facing accusations of misconduct.

Nyumburu Cultural Center 
301-314 -7758
301-314-8303 Fax
Campus Drive
www.nyumburu.umd.edu

The Nyumburu Cultural Center has served as a major resource of cultural,
historical, and social programming at the University of Maryland, College
Park for more than thirty years. The Center works closely with student,
faculty, and community organizations. The Nyumburu Cultural Center offers
a variety of socio-cultural, musical, educational and artistic programs to
the campus community. The nature of the diverse programming and
activities is based on the African American, African and Caribbean
Diaspora experience(s). Nyumburu is home of the Maryland Gospel Choir,

Shades of Harlem (performing arts ensemble), The Black Explosion
Newspaper, Male Spokesmodel Competition, Miss Unity Scholarship
Pageant, Juke Joint, Gospel Happy Hour, Leadership Series, Nyumburu
Jazz Club, Kwanzaa Celebration, Cultural Dinner during Black History
Month, Literature Conference, Homecoming Alumni Tailgate, Annual Talent
Showcase, and Annual Student Awards Banquet. 

Nyumburu’s staff are advisors to many campus student organizations:
Black Student Union, African Student Association, The Maryland Gospel
Choir, The Black Explosion Newspaper, Sigma Gamma Rho Sorority Inc.
Delta Sigma Theta Inc., Alpha Nu Omega Sorority Inc., and Dimensions
Modeling Group to name a few.

Nyumburu presents blues, jazz and gospel music concerts as well as
academic courses in Creative Writing (ENGL 294), Blues (AASP 298V) and
Jazz (AASP 298U) for three credits each. Maryland Gospel Choir students
earn 1-credit (MUSC 329E).

The Multi-purpose Room, Conference Rooms, Computer Labs, and
Amphitheatre of the Nyumburu Cultural Center are open to the students,
faculty and staff of the University of Maryland. Come in and interact with
us, meet other students and make your ideas and wishes known. Our
staff’s goal is to make Nyumburu a cultural center that is “Your Home
Away From Home.”

Recreation Services
Campus Recreation Services
1115 Campus Recreation Center, 301-405-PLAY (Information);
301-314-5454 (Rec-Check)
www.crs.umd.edu

Campus Recreation Services (CRS) offers a wide variety of recreation
programs including aquatics, fitness programs, informal recreation,
intramural sports, non-credit instruction, outdoor recreation, and sport clubs. 

CRS has some of the most advanced recreation, sports, and fitness
facilities in the nation. The CRS facilities include the Campus Recreation
Center (CRC), Ritchie Coliseum, Reckord Armory, Cole Fieldhouse and the
weight and fitness areas in the Health and Human Performance (HHP)
building.

The Campus Recreation Center has two indoor and two outdoor pools for
lap swimming and diving. The CRS aquatic program also offers swimming
lessons, and lifeguard training.

CRS offers a wide variety of fitness programs throughout the week at CRC and
Ritchie Coliseum. These include low-impact, step, and water aerobics, cardio-
boxing, and sport conditioning. CRS Informal Recreation programs allow
students to enjoy their favorite activity at their leisure, whether it 
is using cardiovascular equipment, lifting weights, jogging, or playing
racquetball, volleyball, basketball or wallyball. CRS has weight rooms 
and fitness centers located in the CRC, Ritchie Coliseum, and HHP. The fitness
centers feature stairclimbers, bikes, rowers, total body conditioners, and
treadmills. Weight rooms have a variety of free-weights and weight machines.
The CRC also has racquetball/handball/wallyball and squash courts.

Students looking to play team or individual sports or take part in special
sporting events will want to participate in the CRS Intramural Sports
program. Students can participate year-round in team sports such as
basketball, football, and soccer. Individual and dual sports include golf,
racquetball, and many more. Intramural sports are structured activities
that are open to all men and women from the campus community.
Participants can select their own level of competition and play in either
men’s, women’s, grad/fac/staff or coed leagues.

The Outdoor Recreation Center (ORC) is located in the northwest corner of
the Campus Recreation Center. The ORC offers outdoor adventures and
clinics throughout the year. Take a backpacking trip, learn how to rock
climb, or try white-water kayaking. The Climbing Wall and Challenge Course
are two features of the ORC where students may challenge themselves
both physically and mentally, increasing interpersonal skills and self-
confidence. The ORC also has a resource library for planning your own
trips, a bike repair shop, and equipment rentals.

University of Maryland Sport Clubs are student organizations that have
been formed by students with a desire to participate in their favorite sport
or learn a new sport. CRS has more than 30 clubs to choose from. Some
current CRS Sport Clubs include: Aikido, Equestrian, Fencing, Field Hockey,
Lacrosse, Racquetball, Rugby, Sailing, Soccer, and Tae Kwon Do.

http://www.studentconduct.umd.edu/
http://www.crs.umd.edu/
http://www.nyumburu.umd.edu/
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Stamp Student Union and Campus Programs
3100 Stamp Student Union, 301-314-DESK
www.union.umd.edu

The Adele H. Stamp Student Union is the university’s “community center.”
More than 17,000 students, faculty, staff members, and campus guests
visit the Union daily to take advantage of its services, programs, and
facilities. The Union offers lounge space, a variety of information services,
recreation and leisure activities, student-sponsored programs, visual arts,
retail outlets, and more than 40,000 square feet of reservable space. 

Information Services
• Information Center located on the first floor, 301-314-DESK
• Bulletin boards located throughout the building 
• Display showcases located throughout the building

Recreation and Leisure 
• Hoff Movie Theatre, 301-314-HOFF
• Terp Zone, including full-service bowling lanes, “Lunar Bowling,”

billiard tables, video games, and three big-screen TVs, 301-314-BOWL

Student-Sponsored Programs
• Student Entertainment Events (SEE), a student-directed program

board whose committees plan games, tournaments, concerts,
lectures, outdoor recreation trips, 301-314-8359 

• Student Tutorial Academic Referral Center (STAR Center), offering
tutor listings and test files, 301-314-8359

• Student Involvement Suite has offices for student groups and Student
Government Associations

• Graduate Student Government

Art and Learning Center, 301-314-ARTS
• Art and Learning Center, a visual arts work and teaching center,

offering mini-courses and arts services
• Union Art Gallery, located on the first floor

Food and Retail Outlets
• Chevy Chase Bank, 301-864-8722
• University Book Center (basement level), 301-314-BOOK
• Food Services: Maryland Food Co-op (301-314-8089), Marketplace

Deli (301-314-DELI), Taco Bell (301-314-6569), McDonald’s (301-
314-1489), Adele’s Restaurant (301-314-8022), Coffee Bar (301-
314-CAFE), Panda Express (301-314-6111), Sbarros (301-314-4105),
Steak Escape (301-314-9665), Freshens (301-314-1310), Chick-Fil-A
(301-314-6568), Subway (301-266-7827)

• Mailboxes Etc., a full-service postal and packaging facility, 301-314-
9982 

• Ticket Office, offering campus performance tickets, and a full Ticket
Master Outlet, 301-314-TKTS

• Union Shop 301-314-7467, featuring snacks, sodas, newspapers,
and magazines 

Reservable Space
The Union offers meeting rooms that accommodate groups from 8 to
1,000 people. For reservations, or catering information, contact the Union
Reservation Office, 301-314-8488.

Stamp Student Union Hours
The Union is open Monday through Thursday, 7 a.m. to midnight; 
Friday, 7 a.m. to 1:30 a.m.; Saturday, 8 a.m. to 1:30 a.m., and Sunday,
11 a.m. to midnight.

Community Service-Learning
1120 Stamp Student Union, 301-314-2273
www.csl.umd.edu

The Office of Community Service-Learning (CLS) promotes service-learning,
as an integral aspect of education and fosters university engagement within
the larger community. The CSL website contains information and resources
such as an interactive database of 800+ community agencies, handouts,
and step-by-step guidance for getting involved in service. CSL offers on-site
personal assistance, a weekly listserv of service opportunities, and
presentations across campus. CSL educational materials also include
resources about social issues, leadership, curriculum development, and
strategies for facilitating reflection.

Resources For Students
The office supports students engaged in service through monthly
networking meetings, an annual Leaders in Service retreat, and a three-
credit course that links the issues of leadership, service, and social
change. The office participates in campus-wide resource fairs, coordinates

volunteer recognition events and programs, and offers a consultation and
presentations to any student group or organization. Each summer, OCSL
offers a community-service Terrapin Expeditions for New and Transfer
Students (Service TENTS).

Resources For Faculty
CSL promotes service-learning within academic courses across disciplines
and within the living and learning communities. To that end we offer faculty
workshops, individual consultation, sample syllabi, a lending library, 
and an on-line faculty handbook for service-learning. Programs for 
faculty include the service-learning undergraduate teaching assistant
program, annual instructional improvement grants, and an ongoing
assessment program.

America Reads
In collaboration with UM’s office of financial aid and the Prince George’s
County Public School system, over 100 Maryland federal work-study
students serve as reading mentors in eleven under-sources schools in our
county. America Reads also sponsors Partners in Print which encourages
family literacy in America Reads schools.

Resources For the Community
Community agencies recruit students, faculty and staff by attending the
annual involvement fair, participating outreach tables in the student union,
and posting information on our interactive database and weekly listserv.
OCSL sponsors agency orientation programs and offers individual
consultation to assist agencies with more targeted recruiting.

Campus Programs
0110 Stamp Student Union, 301-314-7174
www.union.umd.edu/campusprograms

The mission of Campus Programs is to support and complement the
university’s academic mission and to enhance the educational experience of
students through exposure to and participation in social, cultural,
recreational, leadership, intellectual, and governance activities.

A primary focus of the mission is the concept of student involvement.
Campus Programs is committed to providing opportunities for all students
to be involved in experiences on campus and in the community that
enhance their overall development.

Student Organizations. Campus Programs registers all student
organizations at the university and makes available a directory of more
than 600 groups on their web site. Organization support services including
workshops, accounting assistance, advisors’ workshops, and leadership
training programs for organization leaders as well as involvement sessions
offered for classes and through orientation are just some of the ways
involvement is nurtured for organizations and individuals.

Organization Advising. Major student groups such as the Student
Government Association, the Homecoming Committee, and SEE Events
as well as multicultural groups such as the Asian American Student
Union, Black Student Union, Pride Alliance, and Latino Student Union
receive direct advising from the staff of Campus Programs. Other
student groups can also obtain help from the staff by request. Staff will
assist groups in programming, securing a faculty advisor, officer
transitions, and in efforts to create new organizations.

Leadership Development. Campus Programs offers a wide range of
credit-bearing leadership courses offered in conjunction with the
Counseling and Personnel Services Department in the College of
Education. The office’s web site details these offerings. In addition, the
staff offers a wide range of training experiences in interpersonal and
organizational development ranging in format from half-day seminars and
weekend workshops to the full semester Terrapin Leadership Institute.

Commuter Students. Campus Programs provides outreach and
advocacy for students commuting to campus. Staff coordinate advising
for individual commuter students and the University’s Commuter
Association.

Programs and Leisure Learning Opportunities. The Union and Campus
Programs staff work with student volunteers and leaders to provide
options for out of class engagement in recreational options including the
Hoff Movie Theater, the Art and Learning Center (offering non-credit
courses), the Union Gallery (featuring regular displays of the visual arts),
the Terp Zone (bowling, billiards, and more), and the regular offerings of
Weekends at Maryland including First Friday programs and Phat Friday
concerts. A complete listing of leisure options is featured in the
Diamondback in a weekly calendar for both weekday and weekend events.

http://www.union.umd.edu/
http://www.union.umd.edu/campusprograms
http://www.csl.umd.edu/
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Off-Campus Housing Services
1110 Stamp Student Union, 301-314-3645
www.och.umd.edu

Off-Campus Housing Services maintains up-to-date computerized listings of
various rental housing options (both vacant and to share). Area maps,
apartment directories, transportation information and resources about
living off campus are available in the office and on-line.

Religious Programs
1101 Memorial Chapel
Chapel Reservations, 301-314-9866
www.chapel.umd.edu

The following chaplains and their services are available:

Baptist
Mr. Jeffrey Buffkin 2120 Memorial Chapel 

301-405-8443
jbuffkin@umd.edu

Black Ministries
Rev. Dr. Ruby Moone 1112 Memorial Chapel 

301-405-8445
Rrmoone2@aol.com

Christian Science
Rev. Bob Snyder 2118 Memorial Chapel 

301-474-0403
rsnyder@umd.edu

Church of Jesus Christ of 7601 Mowatt Lane, College Park
Latter Day Saints 301-422-7570
Mr. David Premont premontde@ldsces.org

Eastern Orthodox
Rev. Kosmas Karavellas Sts. Constantine and Helen Greek 
Ms. Pat Jenkins, Assistant Orthodox Church, Riva Rd

Annapolis, MD 21401
301-261-8218
office@schgochurch.org
jenkins58@hotmail.com

Episcopal/Anglican
Rev. Dr. Peter Antoci 2116 Memorial Chapel

301-405-8453
eaterps@umd.edu

Hindu
Rev. Kiran Sankhla 2112 Memorial Chapel

301-570-6426
muraris2002@yahoo.com

Jewish - Hillel Hillel Jewish Student Center
Ari Israel, Director 7612 Mowatt Lane, College Park

301-422-6200
aisrael@hillelmd.org

Jewish - Chabad Chabad Jewish Student Center
Rabbi Eli Backman 7403 Hopkins Ave., College Park

301-277-2994
chabad@umd.edu

Lutheran
Rev. Elizabeth Platz 2103 Memorial Chapel
Ms. Gail Douglas, Assistant 301-405-8448

lutheran@umd.edu

Muslim
Rev. Ali Darwish 2118 Memorial Chapel
Ms. Angela Busby, Assistant 301-314-5259

ali@darwish.org

Roman Catholic
Rev. William Byrne Catholic Student Center
Ms. Angela Busby, Assistant 4141 Guilford Rd., College Park

301-864-6223
frbill@catholicterps.org
angela@catholicterps.org

United Campus Ministry
Rev. Holly Ulmer 2101 Memorial Chapel

301-405-8450
ulmer@umd.edu

United Methodist
Rev. Kim Capps 2102 Memorial Chapel

301-405-8451
umc@umd.edu

Transportation Services
Regents Drive Garage, 301-314-PARK
www.transportation.umd.edu

Parking
The Department of Transportation Services (DOTS) is responsible for
managing and maintaining more than 16,000 parking spaces on the
University of Maryland campus. All students who plan to park a licensed
motor vehicle in one of these spaces must either register for a parking
permit at the DOTS office, park at paid meters or in a cashier-attended lot.
Please note: Due to construction projects on campus the number of parking
spaces could be dramatically reduced. Campus residential freshmen and
resident sophomores are eligible to register for a parking permit.

Because the University of Maryland has limited parking spaces, parking
regulations are strictly enforced. Illegally parked vehicles, as well as those
vehicles not displaying a campus parking permit in areas requiring permits
will be ticketed, and students with outstanding parking fines may be barred
from registration.

Visit the DOTS Web site for complete procedures and parking regulations,
disabled parking information, visitor parking areas, alternative
transportation information, parking registration rates, motor vehicle
assistance program information, schedule of fines, and other information
is available.

Shuttle-UM (301-314-2255)
Shuttle-UM transit system is a unit within the Department of Trans-
portation Services and is primarily a student-managed operation which is
predominantly supported by student fees. Shuttle-UM provides Commuter,
Evening, NITE Ride, Paratransit, and Charter Services to university
students, faculty, and staff while classes are in session. Schedules are
available at the Stamp Student Union Information Desk, the Department of
Transportation Services, Shuttle-UM in lot 4e, and on the DOTS Web site
at www.transportation.umd.edu.

Carpooling
Commuter students who are able to form a carpool with up to 3 other
students can register for the Smart Park carpool program, which rewards
carpoolers by usually offering access to move convenient parking lots as
well as crediting back a portion of their permit fees.To register, and to
access the Smart Park database, visit the Department of Transportation
Services Web site at www.transportation.umd.edu.

Park and Rides (Burtonsville and Laurel)
The Department of Transportation Services is offering free weekday
transportation to faculty, staff, and commuter students in the form of park
& rides. This service runs from the park & ride lots to the College Park
campus. The Laurel Park & Ride lot is located on the northbound side of
Route 197 (Laurel-Bowie Road) approximately 1/8 mile north of the
intersection of Route 197 and Contee Road. The Burtonsville Park & Ride
lot is located about 10 miles from campus and is between routes 198 and
29. Additional information can be found on the DOTS Web site. 

http://www.och.umd.edu/
http://www.chapel.umd.edu/
http://www.transportation.umd.edu/


Procedures for Terminal Leave for Faculty, University of Maryland

 

Consolidated USMH and UM Policies and Procedures 
Manual

 

 

 

  II-2.10(A) UMCP PROCEDURES FOR 
TERMINAL LEAVE FOR FACULTY

APPROVED BY THE PRESIDENT 1 AUGUST 1991 

UMCP shall follow the guidelines set forth in II-2.10 of 
the UMS Bylaws, Policies and Procedures of the Board 
of Regents concerning terminal leave, which is defined 
as "leave of absence with pay extending over a period 
which terminates on the effective date of a faculty 
member's separation from employment with the 
institution." The procedures for requesting terminal leave 
are outlined below. 

A.  ELIGIBILITY 

1.  Only full-time, tenured UMCP faculty 
members are eligible. 

2.  The President has the sole authority to 
determine eligibility for terminal leave. 

B.  APPLICATION 

1.  A faculty member may make application to 
the department chairperson or equivalent 
unit head. The application should contain 
the reason for the request. 

2.  The department chairperson shall forward 
the request through the usual 
administrative channels with a 
recommendation to either grant or deny 
the application. 

3.  The President shall notify the faculty 
member in writing of the decision to grant 
or deny the application. An approved 

http://www.president.umd.edu/policies/ii210a.html (1 of 2)9/18/2006 12:58:30 PM
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request shall be accompanied by a letter of 
agreement specifying the conditions of the 
leave. 

C.  TERM 

The duration of terminal leave is at the discretion 
of the President, within the guidelines of Board of 
Regents' Policy II-2.10. 

D.  COMPENSATION 

Salary shall remain at the level which has been 
attained at the commencement of the terminal 
leave. Faculty members on terminal leave are not 
eligible for an increase in salary, with the 
exception of the annual cost of living increase, if 
such is given by the State. 

   
UM Policies & Procedures | Directories | Search | Calendar 
Copyright © 2001 University of Maryland 

http://www.president.umd.edu/policies/ii210a.html (2 of 2)9/18/2006 12:58:30 PM

http://www.umd.edu/
http://www.umd.edu/pres/policies/
http://www.umd.edu/whoswho.html
http://www.search.umd.edu/
http://www.umd.edu/calendar/today/


University System of Maryland 
 

Academic Advising Status Report 
2006 

 
Executive Summary 

 
Compiled by the Academic Policy Working Group of the USM Inter-Institutional Committee 

 
 

Wes Habley, Director of the American College Testing Service’s Office for the Enhancement of Educational 
Practices, reminds us that “academic advising is the only structured activity on the college campus in which all 
students have the opportunity for one-on-one interaction with a concerned representative of the institution.” 1 
Research suggests that such a relationship can have a potent effect on student retention and graduation. 
 
In 1999, recognizing the importance of academic advising to student success, the Educational Policy Committee 
of the University System of Maryland Board of Regents charged the Academic Policy working group of the 
USM Inter-Institutional Committee with preparing a report on best practices in academic advising.  Following 
the acceptance of that report, the Committee required that each USM undergraduate institution prepare an 
academic advising enhancement plan that applied national best practices to the institution’s goals and culture.  
These reports were submitted and approved by the Board in 2001.  In 2004 and 2005, the Educational Policy 
Committee heard reports from each institution on its progress.  The Board’s Effectiveness and Efficiency Work 
Group also identified the improvement of academic advising as a key element in student retention, graduation, 
and time to degree. 
 
The attached report first duplicates a chart included in the 1999 national best practices summary to document the 
progress all the institutions have made.  The chart “USM Institutional Inventory of Best Practices in Academic 
Advising:  Summary of Progress between 1999 and 2006,” outlines six elements that must be addressed in any 
academic advising system, and lists best practices in each of these areas.  In both 1999 and 2006, USM 
institutions rated their undergraduate advising systems on the degree to which they meet the best practices.  The 
second chart, entitled “USM Examples of Institutional Best Practices in Undergraduate Academic Advising,” 
draws on recent submissions from each USM institution briefly summarizing practices adopted to enhance the 
quality and efficiency of academic advising.  It is important to note that this table only lists examples and is not 
intended to fully describe any one institution.  These examples emphasize the wide variety of approaches that 
are “the best” for institutions with different student populations, missions, and resources.  Each example is 
related to two key objectives of the Effectiveness and Efficiency Initiative that are most strongly impacted by 
academic advising:  student time to degree and retention, as well as to related goals such as advisor retention and 
advising quality improvement. 
 
As the chart comparing 1999 to 2006 shows, all the institutions have made strides in enhancing their advising 
systems in this seven-year period.  Improvements are most notable in the areas of in-service training and 
assessment of training programs, and in the use of information systems (primarily PeopleSoft) to improve the 
data available to advisors and students and thus increase advising effectiveness and efficiency.  The more 
sophisticated information systems applications, such as electronic student folders and smart systems that could 
automatically alert the advisor and a student who is taking an inadvisable action, are still rare, primarily because 
PeopleSoft does not include these options. 
 
The areas of evaluation and recognition/rewards still need more emphasis and support. While the advising role 
has received more attention and grown in stature in most of the institutions, there still is reluctance to evaluate 

                                                 
1 “Many U.S. Colleges Overlooking a Potential Cure for College Dropouts,” ACT News, June 23, 2004, p. 1. 



individual advisors, to see advising as an integral part of a full time faculty member’s teaching responsibilities, 
to emphasize effective advising in renewal, promotion, and tenure decisions, and to design career tracks for staff 
advisors that encourage them to make academic advising their profession. 
 
The second chart that provides examples of best practices among USM institutions underscores the variety of 
solutions to advising problems that work for different institutions.  All these practices, as well as the many more 
not listed, are designed to improve student retention to graduation and to lower time to degree.  These are long 
term goals that can’t be adequately measured until a generation of students is affected by new advising practices. 
 
The ICC Academic Policy working group and those responsible for academic advising at the 10 USM 
institutions with large undergraduate student populations would like to thank the Educational Policy Committee 
for providing opportunities over the last seven years for us to step back and consider our advising practices as an 
integrated system of student support with pieces that must fit together seamlessly to ensure service to all 
students.  We applaud the continuing interest of the Committee in these efforts and the priority you have 
assigned academic advising in institutional plans.  Finally, this collaboration has led to our learning a great deal 
from each other.  We all have adapted ideas from other USM institutions to our own campus needs. 
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Advising 
Element 

 
USM Institution 

 
Examples of Institutional Best Practices 

 
Objective(s) 

I. Institutional 
Policy 

Bowie State University All students must meet with their advisors at least twice 
per semester, especially during the registration period, 
referred to as Academic Advisement Week. 

Time to Degree:  Students apprised of educational options, graduation 
requirements, academic policies, and procedures prior to course selection 
to avoid costly errors. 
Retention:  Regular contact fosters institutional commitment and 
commitment to an educational goal that in turn lead to increased retention 
and cohort graduation rates. 

Salisbury University Mandatory advising for students registering for fall and 
spring classes.  
 

Time to Degree:  Required advising appointments insure student/faculty 
contact to discuss accurate course selection and course sequencing which 
ultimately helps ensure timely graduation.   
Retention:  The advising relationship provides the opportunity for 
students and faculty to interact outside the classroom which research 
confirms significantly contributes to the student’s satisfaction, success, 
and ultimately persistence to degree.   

 
    

University of Maryland, 
Baltimore County 

All new freshmen and transfers are provided a copy of the 
“Advising and Registration Guide”.  This handbook sets 
the tone and context for academic advising at UMBC and 
the role it serves in assisting students in achieving their 
academic goals.  Students are introduced to the advising 
system - how to access advising, what to expect of 
advisors, what advisors expect of students, online advising 
resources such at MAP, etc.  The handbook also provides 
useful information regarding proposed first year 
curriculum for each major and instruction on navigating 
the registration system.  

Time to Degree:   Students are introduced to and encouraged, early on, to 
utilize advising resources that serve to guide and monitor their progress 
toward degree completion in a timely manner.  
Retention:  By helping students early on to develop an appreciation and 
understanding of the role of academic advising as part of the educational 
experience, advisors are better able to build substantive and productive 
relationships with students (outside of the course selection/registration 
process) to address critical issues often related to student attrition.   
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 University of Maryland, 
College Park 

Student Academic Success-Degree Completion Policy, 
instituted fall, 2005. Students are expected to complete 
four year plans based on discipline-specific models during 
their first semester; update the plans periodically; students 
must complete timely benchmarks that move them to 
graduation; students receive assistance if they are unable 
to continue in desired major; all students who have not 
completed a degree by 130 credits must receive dean’s 
permission to continue in major (see  
www.4yearplans.umd.edu). 

Time to degree:  All students are provided with “road maps” to degree 
completion, including performance benchmarks to ensure timely progress. 
Improve access/capacity and affordability:  From their first semester, 
students understand that they will complete their degrees in a timely 
manner. Over the long term, the university will be able to accommodate 
more students. 
 
 

II. Delivery 
Systems 

Bowie State University Each School has a Retention Coordinator.  “At risk” 
students receive intensive advising through New Student 
Orientation held the week before classes start, a required 
Freshman Seminar course, learning communities with 
students grouped based on mathematics placement scores, 
and provision of special services through the Student 
Success and Retention Center. 

Retention:  Persistence and graduation of all students are critical to 
Bowie’s institutional mission.  Resources are allocated to ensure the 
possibility of success for every student admitted. 

Coppin State University The Academic Advising Workshop Series is an initiative 
which provides freshman and undecided students an 
opportunity to develop a clear understanding of the 
advisement process, how to decrease time to degree, 
university polices and procedures, EagleLINKS and a host 
of other topics.  The first segment, which was 
implemented fall 2005, is called “You Got 
Questions…We’ve Got Answers”.  The second segment of 
the series, which is called “Understanding the Advisement 
Process”, will begin fall 2006 in collaboration with the 
Academic Resource Center. 

Time to Degree:  The Academic Advising Workshop Series provides 
students with information that will empower them to make informed 
academic decisions. 
Retention:  The Academic Advising Workshop Series provides freshmen 
and undecided students with a sense of control and desire to continue their 
educational pursuits through opportunities to develop their understanding 
of the advising process, its importance, and impact on academic success. 
 

  
 

Salisbury University Each School has one full time professional advisor 
(Advising Services Coordinator) who resides in the school 
and reports to the Dean.  The advising coordinator offers 
School-specific faculty advisor training and materials, 
brings student perspective to curriculum issues and is 
easily accessible to answer student and faculty questions.  
 

 Time to Degree:  Faculty advisors receive good training and have easy 
access to someone they know and trust to answer their questions, thus 
improving their knowledge base and diminishing the number of advising 
errors which can lead to extended time to complete the degree. 
 Retention of advisors and students:  A professional advisor models the 
“whole student” approach to advising, assists in the seamless transition 
from one major to another, and assists the faculty advisor in addressing 
personal and academic problems with the student.  These practices 
contribute significantly to student persistence toward the degree.  
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 Towson University The First Year Experience program pairs each incoming 
first-year student with a trained advisor who will work 
with the student throughout the first year. 

Retention:  The First Year Experience ensures that new students are 
assigned to advisors who have applied for the position, have received 
training, and will be evaluated and rewarded for their work with first time 
college students.  Students and advisors are paired according to major or 
other shared interests. 

III. Training Frostburg State 
University 

The Advising Mentor Program sponsors a one-day 
required workshop on the Advising Process and optional 
short workshops on specific advising issues, including 
PeopleSoft applications, each August and prior to 
registration periods throughout the year.   Advisors may 
choose to earn Advising Mentor status by scoring 80 
percent or above on an examination. Advising Mentors 
receive a $250 honorarium, a certificate, and recognition 
at the President’s convocation and in the campus 
newsletter. 

Time to Degree:  Both new and continuing advisors are kept current on 
University-wide policies and requirements, leading to fewer advising 
errors that might contribute to increased time to degree. 
Retention:  Advisors place more value on their advising role and feel 
more confident, leading to student trust and commitment. 

Towson University 1.  The Faculty Institute provides faculty advisors with 2 ½ 
days of information and training on topics such as 
residence halls, student government, counseling services, 
study abroad, student support services, student life, extra-
curricular activities and events, and commuter student 
services.  The Institute also covers both academic and 
social topics for dealing with students who may be under-
prepared or experiencing serious issues.   Advisors receive 
a Resource Manual and Advising Handbook.   
2.  The Buddy System assigns staff members of the 
professional Advising Center to the faculty advisors.  The 
Advising Center staff members serve as buddies for the 
faculty advisors to discuss all the challenges not covered 
in training sessions and handbooks.   

Time to Degree:  The Faculty Institute provides the faculty advisors with 
information regarding available resources for supporting students 
academically as well as those topics that may fall outside of the 
classroom.   
Advisor Retention:  The Buddy System supports faculty advisors in their 
advising efforts by connecting them with experienced advising staff 
members who can review concerns and offer possible solutions.   

 
 

University of Maryland, 
College Park 

1.  UPAC/ 
2. advising community/annual conference/ 
3. Computer Advising Technology Tools (CATT) group 
provides technology training for a series of advisor 
support systems.  Each support system plays a role in 
enhancing the training for advisors and exchanging ideas 
in a centralized manner within a very decentralized 
advising system. 
4.  Advisor tools web page 

Improve quality of resources:  CATT (Computer Advising Technology 
Tools) group works with information technology and registrar personnel 
to design tools and training to best serve advising staff. 
Advisor Retention:  To enhance the exchange of advising practices 
through professional development and peer group meetings. 
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 University of Maryland 
University College 

A formal advising mentor program was revised and 
implemented in July 2005.  Academic advisors who are 
selected as mentors must first go through an intensive and 
comprehensive training program.  The mentors also have 
to meet specific performance standards as measured by 
their supervisors.  These seasoned advisors are then 
matched with new advisors in a mentoring program 
consisting of a number of measurable activities including 
one-on-one shadowing and training modules.   

Retention:  The mentor program helps new advisors (a) learn policies and 
procedures thoroughly and (b) enables them to be released to work with 
students quickly.  As a result, students are well informed by the trained 
advisor and accuracy in advising increases. 
Advisor Retention:  The mentor program ensures that the new employee 
receives dedicated attention and a unique perspective of the “day in the 
life” of an academic advisor.  This one-on-one interaction helps the new 
advisor adapt quickly and ensures a smooth transition in his/her new 
environment.  This ultimately leads to employee satisfaction and an 
increase in retention.   

IV.  Evaluation Frostburg State 
University 

Student evaluation of individual academic advisors was 
instituted in spring 2005 after two semesters of pilot tests. 
Results were very positive and the response rate reached 
60 percent.  Student evaluation scores are considered in 
reviews for merit pay, retention, tenure, and promotion. 
The process used is cumbersome and online alternatives 
are being considered. 
Student surveys conducted for Middle States re-
accreditation and participation in the National Survey of 
Student Engagement (NSSE) provide student evaluations 
of the advising system as a whole.   

Improve the quality of advising, leading to improvements in time to 
degree and retention:  People value those activities for which they are 
rewarded.  By including advising as an element to be considered in 
teaching evaluations for faculty and performance management reviews for 
staff, more attention is paid to the interpersonal skills and accurate 
knowledge about academic programs that in turn will lead to lowering 
time to degree and improving student satisfaction and retention. 

 Salisbury University Advising evaluation is required as part of academic 
program reviews conducted every seven years. 

Improve the quality of advising:  Departments and programs must 
consider academic advising as an integral element of program quality.  
Periodic evaluation encourages data collection throughout the review 
period to show improvements.  

University of Baltimore Baseline advising surveys were completed for the College 
of Liberal Arts that included measures of student 
satisfaction and priorities for adult students. 
 
The Advising office at the Merrick School of Business 
reviewed its processes to improve the scheduling and 
management of the office, to include regular performance 
evaluations, and to include student input.  

Improve the quality of advising:  Periodic surveys help ensure that 
student satisfaction with advisement from the Dean’s office and 
advisement from the faculty remains high. 
 
Retention:  By reviewing the Advising office processes, the School of 
Business has been able to reduce scheduling disputes, to improve services 
for students and to reduce student concerns.   

 

University of Maryland 
Eastern Shore 

At the end of the year, all faculty members submit a 
Faculty Productivity document in which advising is clearly 
identified.  Examples of assessment instruments have been 
developed or recommended by the Office of Academic 
Affairs and departments are fine-tuning them for their 
individualized adoptions. 

Improve the quality of advising:  By instituting consistent processes for 
identifying and tracking advising, faculty and departments can improve 
the evaluation of advising, thereby demonstrating the university’s 
commitment to advising effectiveness and recognizing those who excel in 
the area of advising. 
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University of Baltimore Advising is included under faculty service awards, with 
indicators for promotion/tenure/post-tenure reviews or 
merit pay.   

Improve the quality of advising:  By recognizing advising as part of 
promotion, tenure and post-tenure reviews; by including it in 
consideration for merit pay; and by incorporating it in decisions for 
faculty service awards, the university raises the standards for advising.   

University of Maryland 
Eastern Shore  

The School of Agricultural and Natural Sciences has 
developed a system whereby students may nominate 
faculty for outstanding advising/mentoring.  The 
documents are submitted directly to the dean of the school 
and a school-wide faculty committee evaluates the 
submissions about faculty members who are anonymous to 
the committee.  At the awards ceremony, all nominees are 
recognized with a mall gift and the top recipient is 
awarded the Outstanding Mentor Award.  
Faculty in all academic departments are evaluated on their 
advising responsibilities and as such, their merit pay may 
be affected by those evaluations. 

Improve the quality of advising:  By evaluating advising and by 
honoring those who excel, the university demonstrates that it places great 
value on the advising process. 

 
V.  Rewards 

University of Maryland 
University College 

With increased knowledge, responsibility and experience 
in the Advising Center, academic advisors can progress 
through three levels of a career track: Advanced Advisor, 
Senior Advisor and Master Advisor.  There are specific 
requirements that need to be met in order to be promoted 
to the next level.   Financial compensation and a title 
change accompany each promotion. 

Advisor Retention:  The goal of the career track is to create an 
environment for growth within the advising center and ultimately increase 
employee retention.  By reducing the attrition rate, seasoned advisors are 
able to serve students at a higher service level – thus affecting student 
retention.   

VI. Information 
Systems 

As the Institutional 
Inventory of Best 
Practices in Academic 
Advising indicates, all 
USM institutions, and 
especially the 
comprehensive 
institutions that have 
adopted PeopleSoft, 
report significant 
advances in the use of 
information systems to 
enhance the quality  and 
increase the efficiency of 
advising.  Coppin State 
University serves as an 
example. 

The EagleLINKS Portal is an “Anywhere…Anytime” 
Online Access system that provides students with the 
ability and flexibility to access information relating to their 
academic record, finances, enrollment, and a host of other 
features 24 hours a day…seven days a week. 

Retention:  The EagleLINKS Online Access System provides students 
with tools that they can use to track their educational progress toward 
graduation, giving them a sense of self-reliance with the understanding 
that there are support systems in place to address their concerns and/or 
questions.  
Time to Degree:  The EagleLINKS Online Access System:  

1. Reduces the amount of time advisors spend counting credits and 
reviewing routine requirements while opening the door for more 
focused discussions on the academic and career goals of their 
advisees. 

2. Provides the student with access to an audit of their progress in 
meeting graduation requirements specific to their major. 

3. Reduces the number of changed majors through the use of the  
“What if Analysis” feature by allowing students to determine 
whether to change majors based upon time and additional 
requirements needed. 
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II-1.04 - PROCEDURES FOR APPEALS TO THE UNIVERSITY SYSTEM OF 
MARYLAND (USM) BOARD OF REGENTS OF DECISIONS TO TERMINATE 
TENURED OR TENURE-TRACK FACULTY MEMBERS 
(Approved by the Board of Regents, February 9, 2001) 
 
    1. A tenured or tenure-track faculty member whose 
       faculty employment has been terminated for cause by 
       the president of the employing institution pursuant 
       to USM/ART ?I.C.7(a) may appeal to the Board of 
       Regents.  All such appeals shall conform to these 
       procedures. 
 
    2. An appeal may be requested only by filing a written 
       notice of appeal.  The notice of appeal must 
       identify the faculty member and state that the 
       faculty member wishes to appeal the termination of 
       his/her employment to the Board of Regents.  The 
       notice must be filed within ten working days of the 
       faculty's member's receipt of the letter 
       communicating the president's decision to terminate. 
       The notice of appeal is filed when it is received at 
       the office of the president. 
 
    3. The president shall deliver the notice of appeal and 
       the record (as defined herein) to the USM Vice 
       Chancellor for Academic Affairs no later than ten 
       working days after the receipt of the notice of 
       appeal by the office of the president.  The record 
       shall include: 
 
       a. The statement of charges provided to the faculty 
          member; 
 
       b. A tape recording, or written transcript, of the 
           hearing provided pursuant to USM/ART ?I.C.7(a). 
           If no transcript of the hearing has been made, 
           either party may request that a transcript be 
           prepared.  Such a request must be directed to 
           the Vice Chancellor for Academic Affairs.  If 
           such a request is made, a transcript will be 
           prepared and a copy provided to each party at 
           the expense of the appointing institution; 
 
       c. Copies of all exhibits received by the hearing 
           officer or faculty board of review; 
 
       d. The written recommendation of the hearing 
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           officer or faculty board of review; 
 
       e. Any additional material or information used by 
           the President, if any; 
        
       f. The written decision of the President; and 
 
       g. A letter of transmittal from the President. 
        
    4. Within 30 days of the filing of the notice of 
       appeal, the faculty member shall file a memorandum 
       in support of the appeal.  The memorandum is filed 
       when it is received in the office of the Vice 
       Chancellor for Academic Affairs.  The memorandum 
       must be signed by the faculty member and by any 
       attorney retained by the faculty member.  It must 
       identify the points in the President's written 
       decision to which the appellant takes exception and 
       a statement in each case of the reasons why. 
       Factual allegations must include references to the 
       record at the institutional level.  New factual 
       material not a part of that record will not be 
       considered on appeal. 
 
    5. The Vice Chancellor for Academic Affairs shall send 
       a copy of the faculty member's memorandum to the 
       president, who may file a written response with the 
       Vice Chancellor for Academic Affairs no later than 
       30 days from the president's receipt of the faculty 
       member's memorandum.  A copy of the response must be 
       sent to the faculty member or the faculty member's 
       attorney or representative. 
 
    6. Upon receipt of a notice of appeal, the Vice 
       Chancellor for Academic Affairs shall send a copy to 
       the Chair of the Board of Regents, who shall appoint 
       three regents to hear the appeal (the "appeal 
       panel") on the Board's behalf and name one of them 
       to serve as chair.  The appeal panel shall set a 
       hearing date consistent with the above procedures 
       and with the goal of achieving an expeditious 
       conclusion. 
 
    7. The hearing shall consist of oral argument on behalf of 
       the faculty member and of the president. The panel chair 
       shall specify in advance the time permitted for oral 
       argument.  No witness testimony will be allowed, and 
       argument shall be limited to matters in the record. 
 
    8. The appellant shall have the burden of showing 
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       that the President's decision was not supported by 
       substantial evidence in the record and/or that the 
       decision is premised upon an error of law, including 
       procedural error. 
      
    9. Either party may be represented by legal counsel at 
       the hearing. 
 
   10 .The appeal hearing will be closed and will be 
       recorded. 
 
   11. Following the hearing, the appeal panel shall issue a 
       recommendation to the full Board of Regents.  The Panel may 
       recommend affirmation of the President's decision, reversal 
       of that decision, or remand to the institution for further 
       action as specified.  The Board shall consider and act on 
       that recommendation in executive session no later than its 
       next regularly scheduled Board meeting.  The Board may 
       concur in the Panel's decision or modify it.   It shall 
       communicate its decision in writing to the faculty member 
       and the president within five working days of its decision. 
       The Board's decision is final. 
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   II - 1.06 - POLICY ON THE EMPLOYMENT OF PART-TIME, NON- 
          TENURE TRACK INSTRUCTIONAL FACULTY IN THE 
                UNIVERSITY SYSTEM OF MARYLAND 
                               
   (Approved by the Board of Regents on October 11, 2002; 
                     technical amendment 
                      August 26, 2004) 
 
  I.   PURPOSE 
 
     This policy is designed to govern practices at 
     institutions of the University System of Maryland (USM) 
     related to search processes, appointments, contracts, and 
     conditions of employment for part-time, non-tenure-track 
     (PTNTT) instructional faculty to assure high quality of 
     instruction by individuals with appropriate credentials 
     and experience and to provide a set of baseline policies 
     for PTNTT faculty in all USM institutions. 
      
  II.  APPLICABILITY 
 
     This policy applies only to faculty members of the USM 
     institutions (i) who are employed on a less than full-time 
     basis, (ii) who are neither tenured nor eligible for 
     tenure, and (iii) whose responsibilities are primarily or 
     exclusively in the instructional program. 
      
  III. PERCENT OF EFFORT 
 
     The percent of effort of PTNTT faculty members shall be 
     based on the definition pursuant to USM Policy II-1.05 and 
     shall be calculated either on a semester or an academic- 
     year basis, depending on the length of the appointment. 
     If the appointment is for an academic year, the 
     calculation shall not be done on a semester basis, even 
     though there may be disparities between semesters in the 
     assigned teaching load. 
      
  IV.  RANKS 
 
     BOR Policy (II-1.00) lists the following approved ranks 
     that may be used for PTNNT instructional faculty. 
     Institutions shall confer on each PTNTT instructional 
     faculty member one of the following ranks, as appropriate 
     and commensurate with credentials and professional 
     experience.  (Institutions are not required to use all 
     available ranks.) 
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       a.   Assistant Instructor 
       b.   Lecturer 
       c.   Senior Lecturer 
       d.   Adjunct Assistant Professor 
       e.   Adjunct Associate Professor 
       f.   Adjunct Professor 
 
     The University of Maryland University College may also 
     assign ranks in the Collegiate series (See USM Policy II- 
     1.00, Section II.C.6.a.-d.). 
      
  V.   POLICY 
 
       A.   Search 
 
            1.   Credentials.  Each institution shall develop written 
               standards for the academic degrees or professional 
               certifications and professional experience required for 
               appointment to PTNTT instructional faculty ranks.  These 
               standards may vary depending on the level of courses to be 
               taught. 
            2.   Search Procedures.  The institutional president to 
               designee shall assure that each department or unit has in 
               place written procedures for selecting faculty.  These 
               procedures shall include verification of credentials. 
               Search procedures shall reflect the commitment of the 
               institution and the University System of Maryland to equal 
               opportunity and affirmative action. 
             
       B.   Hiring 
 
            1.   Contracts/Letters of Appointment.  Each PTNTT faculty 
                 member shall be provided with a written contract or formal 
                 letter of appointment prior to the beginning of the 
                 assignment.  The contract or letter shall state the academic
                 rank, length of appointment, time of service (9 months, 9.5 
                 months, one year),  percent of full-time, salary, whether or
                 not the appointment is renewable, nature of the assignment, 
                 benefits (if any), and performance-evaluation policies and 
                 procedures.  In addition, all contracts/letters of offer 
                 shall specify what happens if a course is canceled prior to 
                 the start of class. 
            2.   Information for Faculty.  Upon signing the contract, 
                 the PTNTT faculty member shall have access to the 
                 institution's Faculty Handbook, in a written or electronic 
                 version. 
 
            3.   Term of Employment.  Initial contracts shall be for a 
                 period of one semester, but subsequent contracts may be for 
                 longer periods not to exceed three years. 
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       C.   Working Conditions 
 
             1.   Support for Teaching.  The appointing department or 
                 unit shall provide each PTNTT instructional faculty member 
                 with the support it determines to be necessary for the 
                 execution of the appointee's duties.  Provision should be 
                 made for new appointees to attend departmental and 
                 institutional orientation sessions.  Support shall also 
                 include the following: 
 
                      a.   information on the department's policies, requirements
                         and goals for each course, along with access to examples
                         past course syllabi (if available); 
                      b.   official schedule of classes, including academic 
                         calendar and time frames of class meetings; 
                      c.   assistance in ordering textbook(s) for the course(s),
                         ancillaries for the text(s), and office supplies; 
                      d.   copying services for course materials; 
                      e.   appropriate place for meeting with students during 
                         scheduled office hours, except if instruction is complet
                         technology-mediated; 
                      f.   an institutional email account along with computer 
                         access; and 
                      g.   telephone access. 
 
               2.   Professional Development.  Professional development 
                 opportunities for PTNTT instructional faculty should be 
                 supported to the extent possible.  This may include 
                 extending invitations to departmental, institutional, and 
                 external faculty development events. 
               3.   Teaching Assignment.  The appointing department or unit 
                 shall provide PTNTT faculty with reasonable and adequate 
                 notice of projected teaching assignments prior to the start 
                 of classes.  Notice of 45 days is suggested. 
               4.   Performance Evaluation.  The institutional president or 
                 designee shall assure that each department or unit has in 
                 place written procedures for evaluating faculty performance 
                 on a regular schedule, as required by Board of Regents' 
                 Policy II-1.20.  Departments shall evaluate the teaching of 
                 PTNTT faculty members on the same basis used to evaluate the 
                 teaching of tenure-track faculty members. 
                 Evaluations shall be kept on record in a 
                 personnel file and shall be consulted when 
                 decisions about promotion, salary, and any 
                 subsequent contract are made. 
               5.   Faculty Participation.  PTNTT faculty members shall be 
                 integrated into the scholarly, intellectual, academic, and 
                 social life of the department or unit, and institution. 
                 Institutional shared-governance procedures shall include 
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                 PTNTT faculty. 
               6.   Salaries.  Every effort should be made to make salaries 
                 professionally appropriate and competitive to the extent 
                 allowed by available fiscal resources. 
               7.   Benefits.  PTNTT instructional faculty contracts and 
                 letters of appointment shall include a written statement of 
                 benefits available to the appointees.  Appointees shall be 
                 provided with access to relevant BOR policies governing the 
                 provision of those benefits to USM faculty and staff.  PTNTT 
                 instructional faculty in their fifth semester of appointment 
                 at 50% time or more shall be eligible for the benefits 
                 listed in sections 7.a. and 7.b, subject to the terms of the 
                 policies cited. 
 
                 a.   USM Benefits 
 
                        (i)  Tuition remission for faculty member (see USM Policy
                             VII-4.10); 
                       (ii)  Tuition remission for dependents (see USM Policy VII
                             4.20); 
                      (iii)  Family and medical leave (see USM Policy II-2.31); 
                       (iv)  Annual Leave (see USM Policy II-2.40); 
                        (v)  Earned sick leave (see USM Policy II-2.30); 
                       (vi)  Collegial sick leave (see USM Policy II-2.30); 
                      (vii)  Personal leave (see USM Policy II-2.40); 
                     (viii)  Leave for jury service (see USM Policy II-2.50); 
                             and 
                       (ix)  Leave without pay (see USM Policy II-2.20). 
                             Part-time non-tenure-track faculty shall be 
                             ineligible for sabbatical leave or for terminal 
                             leave, regardless of length of service. 
                
                b.  Institutional Benefits.  Institution- 
                    controlled benefits provided to part-time 
                    tenured and tenure-track faculty and their 
                    spouses and dependent children. 
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University System of Maryland - A Public System of Higher Education

                               
 
II-1.11 -      POLICY ON PART-TIME FACULTY MEMBERS ENGAGED 
          EXCLUSIVELY OR PRIMARILY IN LIBRARY SERVICES 
 
          (Approved by the Board of Regents, April 7, 2000) 
 
An institution may employ faculty members engaged 
exclusively or primarily in library services on a part-time 
basis.  In order to be considered eligible for permanent 
status, a part-time librarian's commitment shall be at least 
fifty percent time for the fiscal year. 
 
1.   Each institution which employs part-time librarians at 
     the ranks of Librarian I, Librarian II, Librarian III, and 
     Librarian IV shall develop written procedures for the 
     appointment of, promotion of, and granting of permanent 
     status to such individuals.  Appointment, reappointment, 
     permanent status, promotion, and termination of such 
     librarians shall be consistent with the policies and 
     procedures established for permanent full-time librarians. 
 
2.   The length of the probationary period for permanent- 
     status consideration shall ordinarily be based upon the 
     number of full-time equivalent years accrued by the 
     librarian at the institution.  Part-time individuals at the 
     ranks of Librarian I, Librarian II, Librarian III, and 
     Librarian IV are eligible for full-time positions consistent 
     with institutional policies. 
 
3.   Part-time librarians at the ranks of Librarian I, 
     Librarian II, Librarian III, and Librarian IV whose 
     appointments are at least fifty percent time shall be 
     entitled to participate in the institution's benefits 
     programs on a proportional basis or otherwise, as permitted 
     by those programs. 
 
 
Replacement for:  BOR VII-2.15-POLICY ON LIBRARIANS (Section 
on Part-Time Librarians) 
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  19.0 II-1.19 UNIVERSITY OF MARYLAND SYSTEM POLICY ON THE  
         COMPREHENSIVE REVIEW OF TENURED FACULTY 
  
            Approved by the Board of Regents, July 12, 1996 
  
  Preamble 
  
  The Board of Regents of the University of Maryland System (UMS) 
  established the principle of faculty evaluation in its policy on 
  Evaluation of Performance of Faculty (II-1.20) and the principle 
  of accountability for faculty workload and performance in its 
  policy on Faculty Workload and Responsibilities (II-1.25).  To 
  coordinate and implement these principles, the Board of Regents 
  requires that each institution shall establish a policy on the 
  comprehensive review of tenured faculty, and procedures to 
  implement such a policy.  Policies and procedures already in 
  place assure that untenured faculty receive mandated 
  comprehensive reviews.  This policy establishes a requirement for 
  the comprehensive review, at regular intervals, of faculty on 
  indefinite tenure appointments. 
  
  Comprehensive review of faculty shall be part of a larger faculty 
  development program at each institution, designed to enhance the 
  professional abilities of the faculty as teachers and scholars 
  and members of the academic community.  To enable the 
  comprehensive review process, institutions shall commit resources 
  not only to the process itself, but also to its accompanying 
  faculty development program. 
  
  General Principles/Criteria 
  
  The specifics of comprehensive review policies and procedures 
  should be left open to the institutions, within the limits of 
  reasonable consistency across the UMS, in order to take into 
  account individual missions, cultures, and traditions. 
  
  At the same time, the policies and procedures of each constituent 
  institution shall include provision for the following: 
  
  1.   Each tenured faculty member shall be subject to periodic 
       comprehensive reviews that assess the faculty member's 
       performance. 
  
  2.   Comprehensive review shall be a formative process for future 
       faculty development, for enhancing the learning environment 
       of students, and for the improvement of the academic program 
       to which the faculty member contributes. 
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  3.   Comprehensive review shall be conducted as a process of 
       collegial assessment, take place at the department/unit 
       level, and be consistent with the general principles of peer 
       review.  Each institution shall determine the appropriate 
       level at which such review shall take place.  Institutional 
       policies and procedures shall address specifically the 
       elements of peer review, including the responsibilities of 
       the faculty member to the review, the process of review to 
       be conducted by department/unit colleagues, and the roles of 
       the department/unit chair, dean and provost (or other 
       appropriate senior academic officer).  Department/unit 
       policies and procedures shall be filed with and approved by 
       the dean and provost (or other appropriate senior academic 
       officer). 
  
  4.   The comprehensive review shall include an evaluation of 
       instruction, research/scholarship, and service. 
       Institutional policies and procedures shall be consistent 
       with the preservation of academic freedom and shall include 
       specific criteria to assess the expectations of faculty 
       performance over time. 
  
  5.   Each tenured faculty member shall be reviewed at least once 
       every five years.  Each review shall evaluate the faculty 
       member's performance since the last review.  Annual salary 
       and workload reviews may be used as part of the 
       comprehensive review.  Two consecutive annual reviews that 
       indicate that a faculty member is materially deficient in 
       meeting expectations* shall occasion an immediate 
       comprehensive review, which shall be in addition to those 
       otherwise required by this policy. [NOTE: *Quantitative 
       workload "expectations" are clarified in section IV. 
       Standard Workload Expectations of the BOR Policy on Faculty 
       Workload and Responsibilities (II-1.25).  Qualitative 
       performance expectations shall be determined at the 
       department/unit level.] 
  
  6.   While the faculty member shall be a principal provider of 
       the review materials, multiple sources of information shall 
       be used as the basis for the evaluation. 
  
  7.   A favorable periodic review shall be conveyed to the faculty 
       member, and, where possible, shall be considered in 
       decisions on promotion, merit pay, and other rewards. 
  
  8.   If a faculty member's performance is judged as not meeting 
       expectations, a specific development plan shall be worked 
       out among the dean, department/unit, and the individual 
       faculty member, consistent with the overall faculty 
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       development programs and resources of the individual campus. 
       This plan shall include a procedure for evaluation of 
       progress at fixed intervals and shall be signed by all 
       parties. 
  
  9.   The faculty member being reviewed shall have access to 
       summary written reports and shall have ample opportunity to 
       respond to such reports in a formal way. 
  
  10.  This comprehensive review process may not be substituted for 
       the UMS and institutional policies and procedures relating 
       to the termination of tenured appointments, which are in no 
       way amended by this policy. 
  
  11.  Each institution shall develop policies and procedures 
       consistent with this policy.  Institutional policies and 
       procedures for periodic review shall not duplicate other 
       existing institutional policies and procedures. 
  
  12.  The UMS policy on comprehensive review, and any 
       institutional policies and procedures on comprehensive 
       review, are in addition to other UMS and institutional 
       policies and procedures concerning faculty evaluation and/or 
       termination. 
  
  13.  Institutional policies and procedures shall be approved by 
       the Chancellor and be filed with the Office of the 
       Chancellor. 
  
  
  Revised 
  AAAC, March 5, 1996 
  Revised Chancellor's Council, May 6, 1996 
  Approved by the Attorney General for form and legal sufficiency. 
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University System of Maryland - A Public System of Higher Education

  28.0 II-2.10-POLICY ON TERMINAL LEAVE FOR FACULTY 
  
  (Approved by the Board of Regents, November 30, 1989) 
  
  
       Terminal leave is defined as a leave of absence with pay 
  extending over a period which terminates on the effective date of 
  a faculty member's separation from employment with the 
  institution.  Terminal leaves are beneficial to the institution 
  and its programs since they may provide a means to reallocate 
  positions and other resources from low demand to high demand 
  programs.  The President may grant a terminal leave, upon 
  application by the faculty member, in accordance with the 
  following provisions: 
  
    I.  Only full-time tenured faculty members at the institution 
        shall be eligible for terminal leave; if awarded, such a 
        leave shall be with full pay for a period not to exceed 
        twelve months, or with half pay for a period not to exceed 
        twenty-four months. 
  
   II.  A faculty member, while on terminal leave, shall: 
  
        A.  remain an employee of his or her institution, and be 
            subject to all policies of the Board of Regents and the 
            institution; 
  
        B.  receive the salary which would have been accorded had 
            he or she remained at the institution; 
  
        C.  retain eligibility for all benefits normally associated 
            with full-time (or, where applicable, half-time) 
            employment, with the exception of annual leave; and 
  
        D.  not be required to perform duties of any kind during 
            the period of leave unless otherwise stipulated. 
  
  III.  The faculty member shall agree, in writing, to the 
        conditions of the leave, waiving all claims arising out of 
        her or his employment, other than those specified in II.C, 
        and also waiving all claims to subsequent employment at the 
        institution. 
  
   IV.  Each institution shall develop procedures for 
        implementation of this policy.  These procedures shall be 
        filed with the Chancellor. 
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  Replacement for:  BOT VII-G.6� 
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University System of Maryland - A Public System of Higher Education

  46.0 II-4.00-POLICY ON FACULTY GRIEVANCES 
  
  (Approved by the Board of Regents, November 30, 1989) 
  
  
      It is recognized that legitimate problems, differences of 
  opinion, complaints, or grievances will occasionally arise in the 
  relationship between the institution and its faculty.  Many such 
  complaints are resolved informally through discussions or 
  formally through procedures available under institutional human 
  relations codes and institutional or System policies on 
  appointment, rank, and tenure.  On occasion, however, complaints 
  will arise that cannot be resolved through informal discussion or 
  through formal procedures described above because they pertain to 
  issues that are not within the subject matter of those documents. 
  
  I.  POLICY 
  
      Each institution shall adopt procedures whereby faculty 
  grievances may be presented for formal review and resolution. 
  This policy shall apply to anyone holding a recognized faculty 
  rank, regardless of tenure status or percent time of employment. 
  
  
  II. INSTITUTIONAL PROCEDURES 
  
      A.    Institutional faculty grievance procedures shall 
            include descriptions of the process to be followed by 
            the complainant, the time limits governing the steps in 
            the grievance resolution process, and the levels of 
            review available to the complainant; provision for 
            participation by faculty in the process; and provision, 
            when necessary, for final resolution of the grievance 
            by the chief executive officer of the institution. 
  
      B.    No complaint shall be reviewed under these faculty 
            grievance procedures if: 
  
            1.   The complaint pertains to a subject that is 
                 reviewable under, or is specifically excluded from 
                 review by any other System or institutional 
                 policy; 
  
            2.   The complaint pertains to an official policy, 
                 regulation, or procedure of the System or the 
                 institution; a decision or action by the Board of 
                 Regents, the Chancellor, or the President; or any 
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                 matter the remedy for which would contravene or 
                 interfere with any such official policy, 
                 regulation, procedure, decision, or action; 
  
  
  
            3.   The complaint pertains to broad areas of the 
                 fiscal management, staffing or structure of the 
                 University of Maryland System or constituent 
                 institutions; or 
  
            4.   The resolution of the complaint is not under the 
                 control of the institution and/or of the 
                 University System. 
  
  
  
  
  Replacement for:  BOR  III-2.05.1 
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Policy and Procedures, University of Maryland

Section V: Student Affairs

  
  
 

V-1.00   
  
 

Policy on Student Affairs
V-1.00(A) UMCP Undergraduate Student Grievance Procedure
V-1.00(B) UMCP Code of Student Conduct
V-1.00(C) UMCP Resident Life Rules
V-1.00(D) UMCP Resident Life Alcohol Policy
V-1.00(E) UMCP Resident Life Drug Policy
V-1.00(F) UMCP Procedures for Student Organizations
V-1.00(G) UMCP Policy for Class Excuses From the Health Center
V-1.00(H) UMCP Immunization Policy
V-1.00(I) UMCP Greek Social Policy
V-1.10 Policy on Student Publications
V-2.00 Policy on Student Athletics
V-2.00(A) UMCP Policies on Academic Eligibility of
V-2.00(B) University of Maryland Drug Policy for Student-Athletes
V-2.00(C) UMCP Policy on Conduct and Ethics for Student-Athletes
V-2.10 University of Maryland System Policy on Reports on Intercollegiate Athletics
V-4.00 Policy on Student Employment
V-4.00(A) UMCP Policy and Procedures Concerning Student Employment
V-5.00 Policy on Student Housing
V-5.00(A) UMCP Policies Concerning Student Housing
V-6.00 Policy on Community Service
V-7.00 Policy on Students Who Are Called to Active Military Duty During a National or International Crisis or Conflict
V-8.00 Policy on Event-Related Student Misconduct
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For Immediate Release 
September 27, 2006 
Contacts: Lee Tune, 301 405 4679 or ltune@umd.edu

UM, UMBC and USRA Join Forces with NASA to 
Create Center for Space Science and Technology

COLLEGE PARK, MD -- The team of the University of Maryland, 
College Park, the University of Maryland, Baltimore County, and the 
Universities Space Research Association has been selected by the 
NASA Goddard Space Flight Center to establish and operate the 
Center for Research and Exploration in Space Science and 
Technology (CRESST).

CRESST will bring together NASA Goddard researchers and
scientists from the Maryland campuses and USRA to build upon the 
many capabilities and strengths in space science of the participating 
organizations. 

CRESST research will initially focus on the study of neutron stars,
black holes, and extremely hot gas throughout the universe. The
Center also will work to increase the involvement of minority and 
women scientists in space science research and to facilitate 
university student participation in such research.

The Center will be supported through a five-year cooperative agreement from
NASA with funding anticipated to be $7.5 million per year. A five-year extension is
possible. The university partnership group will operate - and provide primary 
funding for - a management/scientist support office.

"The robust and wide ranging space science programs of the university partnership
and our effective management of the Center will enable CRESST to achieve 
outstanding collaborative space science research and to extend the capabilities of the 
Goddard Space Flight Center, " said CRESST Director Lee Mundy, professor and 
chair of the Department of Astronomy at the University of Maryland, College Park.

Dr. Laurie Leshin, Goddard's Director of Sciences and Exploration, said, "At 
Goddard, we are excited to work with the talented scientists at the University of 
Maryland College Park, University of Maryland Baltimore County and the 
Universities Space Research Association to advance NASA's space science agenda.
I know that together our work will fuel discoveries about our Sun, the Solar System, 
and the universe that will transform scientific understanding."

"This is a great day for Maryland," said Maryland Senator Barbara A. Mikulski.
"The creation of CRESST is the kind of collaboration between our universities and 
government laboratories that fosters discovery, innovation, creates new technologies, 
new ideas and helps Maryland remain a world class center for space science and 
exploration. As the Senator that funds NASA and our other great federal science 
agencies, I applaud the creation of this institute and hope to expand cooperation 
among our universities and government laboratories to keep Maryland competitive." 
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"This is a fitting reward for UMBC's investment in astrophysics, and a great
opportunity to expand the research and educational activities performed here," said 
Ian George, director of the Joint Center for Astrophysics and associate professor of 
physics at UMBC. "This award further bolsters UMBC's position in only its 40th
year as one of the leading research universities in the mid-Atlantic region," George 
said.

USRA President David Black said, "We look forward to working with our partner
institutions, UMCP and UMBC, to make CRESST a scientific enterprise that will 
help to achieve NASA's science goals while training the next generation of space 
scientists."

Space Science and Technology Research In support of NASA strategic science
mission objectives, CRESST will carry out observational, experimental, and 
theoretical research in three general areas: a. The Sun and Solar System, stars,
galaxies, and the universe at large; b. The informational and computational sciences
related to the unique needs of data systems required to interpret space science data;
c. The development of technology required to achieve these scientific challenges.

About Space Science at the University of Maryland, College Park 

Through its highly regarded departments of astronomy and physics, the University of 
Maryland, College Park brings to this collaboration internationally recognized 
expertise in many areas of space science, including high-energy astrophysics, galaxy 
structure and dynamics, star formation, planetary science, space physics, 
gravitational theory and particle astrophysics. Maryland has a long history of 
collaboration with Goddard in research and educational programs.

About NASA Partnerships at UMBC

UMBC is ranked 13th nationally among all universities in research funding received 
from NASA. UMBC is home to several other multimillion-dollar NASA research 
centers in collaboration with the Goddard Space Flight Center, including the 
Goddard Earth Sciences and Technology (GEST) Center, the Joint Center for Earth 
Systems and Technology (JCET), the Center for the Advanced Study of Photonics 
Research (CASPR) and the Joint Center for Astrophysics (JCA) The JCA brings 
additional internationally-recognized astrophysicists to the CRESST collaboration, 
especially in the area of high-energy astrophysics.

About USRA

The Universities Space Research Association is a national consortium of 100 
universities established in 1969 by the National Academy of Sciences. USRA
operates programs and facilities in space-related science, technology, and related 
education. USRA has been an important participant in space science at NASA
Goddard for many years, working alongside NASA researchers in conducting space 
science research, leading-edge instrumentation and technology development, and 
effectively communicating space science news and information to the educational 
community and the general public. For more information, go to www.usra.edu.

Contacts:
University of Maryland UMBC USRA Leon Tune Chip Rose Andrew Bradley
301-405-4679 410-455-5793 410-730-2656 ltune@umd.edu crose@umbc.edu
bradley@usra.edu 
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Welcome to the website for the University of Maryland Student Government Association. If you have any issues you feel the SGA should be tackling, present your case to the SGA 
Legislature. It meets every Wednesday at 6 pm in the Benjamin Banneker Room (2nd floor of Stamp).

First ever MARYLAND CRAB FEST

****NOTE: TICKETS ON SALE TUESDAY OCTOBER 3****

SGA and SEE want to do it up right with the first ever Maryland Crab Fest. Come be a part of a new tradition and show your Maryland Pride! Eat crabs, listen to a live DJ and then 
watch Wedding Crashers on the big screen on McKeldin Mall.

What? Maryland Crab Fest '06 
When? October 12, 530pm 
Where? Cole Field House followed by Movie on the Mall. Crabs will stop being served at 7pm, so get there early. 
How much? $12.50 (you can use meal points!)

There are limited tickets so buy them now!! If you have meal plan you can buy your tickets at the North Campus Diner and South Campus Dining Hall. If you don't have meal plan you 
can also get tickets at the Commons Shop and the Union Shop.
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For more information check out the full flyer and the event on facebook.

Student Group Website

Our website helps student groups find resources for funding, organizing functions, and other helpful information.  

Applications for SGA Positions Still Available!

Deadline extended to Friday, October 6th. The application is available under "Get Involved". Bring your completed application to the SGA Office, SIS 0209J. Any questions, please 
contact Erin Curran [ecurran@umd.edu] or Corey Peterson [cpete18@umd.edu].

 
Register to vote in College Park 

Register to vote in Prince George's County, or if you are currently registered to vote in Maryland, change your  residence to Prince George's County. Here is how: http://www.co.pg.md.
us/Government/AgencyIndex/Elections/index.asp

 
 
 

Group Help Application Form

The Group Help fund provides emergency financial assistance to SGA recognized groups for specific programs once per year. Applicants are eligible for a maximum of $500 and all 
requests are subject to the same guidelines as applied in the primary and secondary finance processes. Please submit completed applications to Daozhong Jin, the VP of Finance, at 
vpfinance@sga.umd.edu. The turnaround time is usually three days, but please provide as much time for processing as possible. 
 
Download the Application Form

Want to save some money on textbooks?

Get more money for your textbooks and get more used books on the shelves for next semester! E-mail your professors to ask if they have submitted their book lists. The Book Exchange 
and the Book Center estimate that had professors turned in their lists sooner during the spring semester, students would have received $1,000,000 more in book buybacks.
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Upcoming Events

 First Ever Maryland Crab Fest 
Cole Field House,  
2006-10-12 
« October 2006 » 
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2006-10-12
17:30-22:00 First Ever Maryland Crab Fest
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University System of Maryland - A Public System of Higher Education

  19.0 II-1.19 UNIVERSITY OF MARYLAND SYSTEM POLICY ON THE  
         COMPREHENSIVE REVIEW OF TENURED FACULTY 
  
            Approved by the Board of Regents, July 12, 1996 
  
  Preamble 
  
  The Board of Regents of the University of Maryland System (UMS) 
  established the principle of faculty evaluation in its policy on 
  Evaluation of Performance of Faculty (II-1.20) and the principle 
  of accountability for faculty workload and performance in its 
  policy on Faculty Workload and Responsibilities (II-1.25).  To 
  coordinate and implement these principles, the Board of Regents 
  requires that each institution shall establish a policy on the 
  comprehensive review of tenured faculty, and procedures to 
  implement such a policy.  Policies and procedures already in 
  place assure that untenured faculty receive mandated 
  comprehensive reviews.  This policy establishes a requirement for 
  the comprehensive review, at regular intervals, of faculty on 
  indefinite tenure appointments. 
  
  Comprehensive review of faculty shall be part of a larger faculty 
  development program at each institution, designed to enhance the 
  professional abilities of the faculty as teachers and scholars 
  and members of the academic community.  To enable the 
  comprehensive review process, institutions shall commit resources 
  not only to the process itself, but also to its accompanying 
  faculty development program. 
  
  General Principles/Criteria 
  
  The specifics of comprehensive review policies and procedures 
  should be left open to the institutions, within the limits of 
  reasonable consistency across the UMS, in order to take into 
  account individual missions, cultures, and traditions. 
  
  At the same time, the policies and procedures of each constituent 
  institution shall include provision for the following: 
  
  1.   Each tenured faculty member shall be subject to periodic 
       comprehensive reviews that assess the faculty member's 
       performance. 
  
  2.   Comprehensive review shall be a formative process for future 
       faculty development, for enhancing the learning environment 
       of students, and for the improvement of the academic program 
       to which the faculty member contributes. 
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  3.   Comprehensive review shall be conducted as a process of 
       collegial assessment, take place at the department/unit 
       level, and be consistent with the general principles of peer 
       review.  Each institution shall determine the appropriate 
       level at which such review shall take place.  Institutional 
       policies and procedures shall address specifically the 
       elements of peer review, including the responsibilities of 
       the faculty member to the review, the process of review to 
       be conducted by department/unit colleagues, and the roles of 
       the department/unit chair, dean and provost (or other 
       appropriate senior academic officer).  Department/unit 
       policies and procedures shall be filed with and approved by 
       the dean and provost (or other appropriate senior academic 
       officer). 
  
  4.   The comprehensive review shall include an evaluation of 
       instruction, research/scholarship, and service. 
       Institutional policies and procedures shall be consistent 
       with the preservation of academic freedom and shall include 
       specific criteria to assess the expectations of faculty 
       performance over time. 
  
  5.   Each tenured faculty member shall be reviewed at least once 
       every five years.  Each review shall evaluate the faculty 
       member's performance since the last review.  Annual salary 
       and workload reviews may be used as part of the 
       comprehensive review.  Two consecutive annual reviews that 
       indicate that a faculty member is materially deficient in 
       meeting expectations* shall occasion an immediate 
       comprehensive review, which shall be in addition to those 
       otherwise required by this policy. [NOTE: *Quantitative 
       workload "expectations" are clarified in section IV. 
       Standard Workload Expectations of the BOR Policy on Faculty 
       Workload and Responsibilities (II-1.25).  Qualitative 
       performance expectations shall be determined at the 
       department/unit level.] 
  
  6.   While the faculty member shall be a principal provider of 
       the review materials, multiple sources of information shall 
       be used as the basis for the evaluation. 
  
  7.   A favorable periodic review shall be conveyed to the faculty 
       member, and, where possible, shall be considered in 
       decisions on promotion, merit pay, and other rewards. 
  
  8.   If a faculty member's performance is judged as not meeting 
       expectations, a specific development plan shall be worked 
       out among the dean, department/unit, and the individual 
       faculty member, consistent with the overall faculty 
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       development programs and resources of the individual campus. 
       This plan shall include a procedure for evaluation of 
       progress at fixed intervals and shall be signed by all 
       parties. 
  
  9.   The faculty member being reviewed shall have access to 
       summary written reports and shall have ample opportunity to 
       respond to such reports in a formal way. 
  
  10.  This comprehensive review process may not be substituted for 
       the UMS and institutional policies and procedures relating 
       to the termination of tenured appointments, which are in no 
       way amended by this policy. 
  
  11.  Each institution shall develop policies and procedures 
       consistent with this policy.  Institutional policies and 
       procedures for periodic review shall not duplicate other 
       existing institutional policies and procedures. 
  
  12.  The UMS policy on comprehensive review, and any 
       institutional policies and procedures on comprehensive 
       review, are in addition to other UMS and institutional 
       policies and procedures concerning faculty evaluation and/or 
       termination. 
  
  13.  Institutional policies and procedures shall be approved by 
       the Chancellor and be filed with the Office of the 
       Chancellor. 
  
  
  Revised 
  AAAC, March 5, 1996 
  Revised Chancellor's Council, May 6, 1996 
  Approved by the Attorney General for form and legal sufficiency. 
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Vice President and Dean Biographies

President
C. D. Mote, Jr.

Vice Presidents
Melvin Bernstein, Vice President for Research
Linda M. Clement, Vice President for Student Affairs
William W. Destler, Senior Vice President for Academic Affairs
Jeffrey C. Huskamp, Vice President and Chief Information Officer
John Porcari, Vice President for Administrative Affairs
Brodie Remington, Vice President for University Relations

Deans 
Norma M. Allewell, Dean, College of Chemical and Life Sciences 
Judith K. Broida, Dean of Professional Studies
Charles A. Caramello, Dean of the Graduate School 
Nariman Farvardin, Dean, A. James Clark School of Engineering 
Steve Fetter, Dean, School of Public Policy 
Howard Frank, Dean, Robert H. Smith School of Business 
Robert S. Gold, Dean, College of Health and Human Performance 
Stephen Halperin, Dean, College of Computer, Mathematical and Physical Sciences 
Donna B. Hamilton, Dean for Undergraduate Studies 
James F. Harris, Dean, College of Arts and Humanities
Dennis M. Kivlighan, Jr., Interim Dean, College of Education 
Thomas Kunkel, Dean, Philip Merrill College of Journalism 
Charles B. Lowry, Dean of Libraries 
Edward Montgomery, Dean, College of Behavioral and Social Sciences
Jennifer J. Preece, Dean, College of Information Studies 
Garth C. Rockcastle, Dean, School of Architecture
Cheng-i Wei, Dean, College of Agriculture & Natural Resources

 

C. D. Mote, Jr.
President

In September 1998, C. D. (Dan) Mote, Jr. began his tenure as President of the University of Maryland and Glenn L. Martin Institute Professor of
Engineering. He was recruited to lead the University of Maryland to national eminence under a mandate by the state. Since assuming the
presidency, he has encouraged an environment of excellence across the University and given new impetus to the momentum generated by a
talented faculty and student body. Under his leadership, academic programs have flourished. In 2005, the University was ranked 18th among
public research universities, up from 30th in 1998. President Mote has emphasized broad access to the university's model, enriched
undergraduate curriculum programs and launched the Baltimore Incentive Awards Program to recruit and provide full support to high school
students of outstanding potential who have overcome extraordinary adversity during their lives.

He has spurred the university to lead the state in the development of its high-tech economy, especially in the information and communication,
bioscience and biotechnology, and nano-technology sectors. President Mote has greatly expanded the university's partnerships with corporate and
federal laboratories and successfully negotiated to bring to the College Park area the first Science Research Park sponsored by the People's
Republic of China. Under his leadership, the University has established a research park, The University of Maryland Enterprise Campus, M-
Square, located on a 115-acre site adjacent to the University of Maryland/College Park Metro with 3 million square feet of development
potential. Among its first tenants are the Center for Advanced Study of Language, a joint venture of the University and Department of Defense,
and the National Oceanic and Atmospheric Administration's new World Weather and Climate Prediction Center.

During President Mote's second year in office, the University began the largest building boom in its history, with more than $100 million in new
projects breaking ground that year. New facilities address every aspect of university life, from the arts to recreation to classrooms and
laboratories, and, in creative partnership with the private sector, new residential facilities. Highlights of the construction activity include the
stunning Clarice Smith Performing Arts Center; the Comcast Center, a state of the art sports complex; a high tech research greenhouse; and new
classrooms for chemistry, computer science, business and engineering. President Mote also led the development of a new Facilities Master Plan
for development in the next 20 years, which is noted for its emphasis on environmental stewardship.
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Dr. Mote is a leader in the national dialogue on higher education and his analyses of shifting funding models have been featured in local and
national media. He has testified on major educational issues before Congress, representing the University and higher education associations on
the problem of visa barriers for international students and scholars and on deemed export control issues. He has been asked to serve on a high
level National Academies Committee appointed at the request of the Senate Energy Subcommittee of the Senate Energy and Natural Resources
Committee to identify challenges to United States leadership in key areas of science and technology and to be a member of the Leadership
Council of the National Innovation Initiative, an activity of the Council on Competitiveness. He has served as vice chair of the Department of
Defense Basic Research Committee, and is a member of the Council of the National Academy of Engineering. In 2004-2005, he served as
President of the Atlantic Coast Conference. In its last ranking in 2002, "Washington Business Forward" magazine counted him among the top 20
most influential leaders in the region.

Prior to assuming the Presidency at Maryland, Dr. Mote served on the University of California, Berkeley faculty for 31 years. From 1991 to
1998, he was Vice Chancellor at Berkeley, held an endowed chair in Mechanical Systems and was President of the UC Berkeley Foundation. He
led a comprehensive capital campaign for Berkeley that raised $1.4 B. He earlier served as chair of Berkeley's Department of Mechanical
Engineering and led the department to its number one ranking in the National Research Council review of graduate program effectiveness.

Dr. Mote's research lies in dynamic systems and biomechanics. Internationally recognized for his research on the dynamics of gyroscopic
systems and the biomechanics of snow skiing, he has produced more than 300 publications, holds patents in the U.S., Norway, Finland and
Sweden, and has mentored 56 Ph.D. students. He received the B.S., M.S. and Ph.D. in mechanical engineering from the University of California,
Berkeley. President Mote has received numerous awards and honors, including the Humboldt Prize awarded by the Federal Republic of
Germany. He is a recipient of the Berkeley Citation, an award from the University of California-Berkeley similar to the honorary doctorate, and
was named Distinguished Engineering Alumnus. He has received two honorary doctorates. He is a member of the U.S. National Academy of
Engineering and serves on its Council, and is a member of the American Academy of Arts and Sciences. He was elected to Honorary
Membership in the ASME International, its most distinguished recognition, and is a Fellow of the International Academy of Wood Science, the
Acoustical Society of America, and the American Association for the Advancement of Science. In Spring 2005, he was named recipient of the
2005 J. P. Den Hartog award by the ASME International Technical Committee on Vibration and Sound to honor his lifelong contribution to the
teaching and/or practice of vibration engineering. In Fall 2005, he received the 2005 Founders Award from the National Academy of
Engineering in recognition of his comprehensive body of work on the dynamics of moving flexible structures and for leadership in academia.

He and his wife of over 40 years, Patricia Mote, have two married children, Melissa and Adam, and four grandchildren. Patsy Mote has
continued her strong support of the arts and is spokesperson for the Clarice Smith Performing Arts Center and a member of Prince George's
County Arts Commission.

back to top

Melvin Bernstein
Vice President for Research

Melvin Bernstein joined the University of Maryland on October 1, 2006 as Vice President for Research and Professor of the Practice in the
Department of Materials Science and Engineering. Prior to joining UM, Dr. Bernstein served in two roles while on an Intergovernmental
Personnel Agreement (IPA) through Tufts University at the Department of Homeland Security. From June 2003 to February 2006, he served as
the Director of University Programs in the Office of Research and Development in the Science and Technology Directorate; and as Director of
the Office of Research and Development (acting) through September 2006. At DHS – S&T Dr. Bernstein led the effort to establish a coordinated
complex of university-based programs. These include scholarships, fellowships, post-doctoral programs, support to minority faculty and minority
serving institutions, and a major university-based research program consistently currently of five Centers of Excellence and two cooperative
Centers with other Federal Entities.

Previously, Dr. Bernstein served as Professor and Head of the Department of Metallurgy and Materials Science at Carnegie-Mellon University;
Provost and then Chancellor at the Illinois Institute of Technology; Academic Vice President and Dean of the Faculties at Tufts University; and
Provost and Senior Vice President for Academic Affairs at Brandeis University. He was a member of the National Materials Advisory Board of
the National Research Council and Panel Chair of the National Research Council study, Materials Science and Engineering for the 1990’s.

back to top 

Linda M. Clement
Vice President for Student Affairs

Linda M. Clement is the Vice President for Student Affairs at the University of Maryland. She oversees fifteen departments including Campus
Recreation Services, the Career Center, Conferences and Visitor Services, the Counseling Center, the Division Development Office, Dining
Services, Fraternity and Sorority Life, the Golf Course, the Health Center, Parent and Family Affairs, the Office of Student Conduct, Residential
Facilities, Resident Life, the Stamp Student Union and Campus Programs (including oversight of Memorial Chapel), and Transportation
Services.

Dr. Clement earned her B.A. from the State University of New York-Oswego, her M.A. from Michigan State University, and her Ph.D. from the
University of Maryland. She began her career at the University of Maryland in 1974 as a staff member in the departments of Resident Life and
Orientation. For 18 years prior to becoming Vice President, she served as the Director of Undergraduate Admissions and as Assistant Vice
President for Academic Affairs. Also during that time, she served an interim period as the President's Chief of Staff.

Dr. Clement is an affiliate associate professor in the Department of Counseling and Personnel Services, where she teaches and advises master's
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and doctoral students, and serves on master's and doctoral committees, and on various departmental committees, e.g. graduate admissions. She
also teaches undergraduate courses regularly.

Outside the University, Dr. Clement has served as a trustee for The College Board for 10 yearsand also as the chair of the Board of Trustees. She
frequently engages in scholarly research and has authored and co-authored numerous journal articles and book chapters, as well as her own book,
Effective Leaders in Student Services: Voices from the Field.

As a testament to her extraordinary university involvement, Dr. Clement is the recipient of several awards, including: Outstanding Woman of the
Year, Greek Advisor of the Year, Black Faculty and Staff Association Award for Student Diversity Initiatives, and the Thomas Magoon
Distinguished Alumni Award from the Counseling and Personnel Services Department in the College of Education.

back to top

William W. Destler
Senior Vice President for Academic Affairs

Senior Vice President for Academic Affairs and Provost William W. Destler previously served the University as Vice President for Research and
Dean of the Graduate School, as Dean of Engineering, and as Chair of Electrical Engineering. He received his B.S. degree from Stevens Institute
of Technology in 1968 and his Ph.D. from Cornell University in 1972. His research interests have been primarily in the areas of high power
microwave sources and particle beam technology, and he is the author or co-author of over 200 research papers on these and related topics. Dr.
Destler is the recipient of numerous awards for teaching excellence, including the 1989 A.T.&T. Award for Excellence in Engineering Education
for the Mid-Atlantic States. In 1992 he was named a University of Maryland Distinguished Scholar-Teacher. He has pioneered the offering of
technological literacy programs to corporate audiences, and is presently involved in several innovative cross-disciplinary educational programs.
Dr. Destler is a Fellow of both the IEEE and the American Physical Society.

back to top

Jeffrey C. Huskamp
Vice President and Chief Information Officer

Jeffrey C. Huskamp is the Vice President and Chief Information Officer at the University of Maryland. Before joining the University of
Maryland in May 2004, Dr. Huskamp was the first CIO of East Carolina University and has over 30 years of experience in information
technology, high performance computing and high performance networking. He earned his doctorate in Electrical Engineering and Computer
Science from the University of California, Berkeley with his thesis in the area of computer security. His accomplishments include service as the
Vice President for Computing at the John von Neumann National Supercomputer Center, service as the Director of the North Carolina
Supercomputing Center and co-authoring a production timesharing operating system for the Serial 5 Cray-1.Dr. Huskamp has served as principal
investigator on a number of National Science Foundation grants and was the General Chair for the recent SC2004 High Performance Computing,
Networking and Storage conference

back to top

John D. Porcari
Vice President for Administrative Affairs

John D. Porcari is the Vice President for Administrative Affairs at the University of Maryland. Mr. Porcari is the Chief Administrative and
Finance Officer for the campus. He oversees seven departments within the Division of Administrative Affairs, which includes Personnel
Services, Comptroller, Public Safety, Facilities Management, Environmental Safety, Business Services and Procurement & Supply. 
Porcari received his B.A. degree from the University of Dayton, Ohio, in 1981, and his Master of Public Administration from the State
University of New York at Albany in 1985. He has a broad background in business and economic development, environmental planning and
public policy.

Mr. Porcari joins the university administration after having served the last four years as Secretary of the Maryland Department of Transportation.
In his capacity as Secretary,Mr. Porcari oversaw a department with more than 9,700 workers and a budget of $2.2 billion. He initiated the
implementation of a $9.1 billion six-year capital program that included the expansion of Baltimore/Washington International (BWI) Airport,
statewide transit planning, service improvements at the Motor Vehicle Administration, and transit corridor improvements. He also managed
police forces with law enforcement responsibilities at BWI Airport, Port of Baltimore, MTA transit facilities, the Bay Bridge and Baltimore-area
tunnels.

Prior to the positions in the state government, Mr. Porcari served as Vice President of Loiederman Associates, providing environmental
consulting services for public sector civil engineering clients in the Washington, D.C. area.

Mr. Porcari began his tenure in the Maryland area serving in several positions in the Prince George's County government. He later became the
Governor's Ombudsman and Assistant Secretary for Economic Development Policy.

back to top

Brodie Remington
Vice President for University Relations
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Brodie Remington has served as Vice President of University Relations at the University of Maryland since September 1999. During his tenure
to date, he led the university's efforts to complete the Bold Vision Bright Future fund-raising campaign, which raised $476 million for university
priorities and surpassed its $350 million goal a year-and-a-half prior to the completion of the campaign. He has overseen the expansion of the
university's marketing and communications efforts and also guides the alumni relations effort, which includes programming and outreach to the
university's more than 220,000 alumni. Remington oversaw the incorporation of the University of Maryland College Park Foundation in the
spring of 2001. In his role as President of the UMCP Foundation, he works directly with the foundation's Board of Trustees, the premier
volunteer group for the University of Maryland.

Prior to joining the University of Maryland, Mr. Remington held vice president positions at Trinity College (CT) and the University of Oregon.
He has extensive experience in leading fund-raising campaigns, having successfully completed Trinity's $100 million campaign by raising $115
million and Oregon's campaign by raising $252 million against a $150 million goal. As director of The Campaign for Penn, he was instrumental
in planning and implementing the University of Pennsylvania's $1 billion fund-raising campaign, which raised more than $1.4 billion.

Mr. Remington's professional experience has led him to serve numerous times as a speaker or panelist for the Council for the Advancement and
Support of Education (CASE), the National Association of State Universities and Land-Grant Colleges (NASULGC) and the National Society of
Fund-Raising Executives (NSFRE). He has assisted a variety of civic and community organizations and served on the boards of a music festival,
a chamber of commerce and an organization for the physically handicapped.

Mr. Remington received the A.B. in history from the University of Rochester and the M.A. in American History from the University of
Pennsylvania.

back to top

Norma M. Allewell
Dean, College of Chemical and Life Sciences

Norma M. Allewell has served as Dean of the College of Chemical and Life Sciences at the University of Maryland since 2000.Dr. Allewell
received a B.Sc. (Hon.) degree in biochemistry from McMaster University (Hamilton, Ont., Canada) and a Ph.D. in molecular biophysics from
Yale University. She was a postdoctoral fellow in the Department of Chemistry at Yale University and has done sabbaticals at the University of
Pennsylvania and University of California, San Francisco.

Prior to becoming Dean, Dr. Allewell was a faculty member at the Polytechnic Institute of Brooklyn (1970-1973), Wesleyan University
(Connecticut) (1973-1991), and the University of Minnesota (1991-1998). While at Wesleyan University she was founding chair of the
Department of Molecular Biology and Biochemistry, and during her tenure at the University of Minnesota she chaired the Department of
Biochemistry and was Vice Provost. In 1999 she moved to Harvard University, where she was Associate Vice President for Sponsored Programs
and Technology Transfer.

A Fellow of the American Association for the Advancement of Science, Dr. Allewell has served on many review panels for the National
Institutes of Health (NIH), National Science Foundation (NSF) and the Howard Hughes Medical Institute. She has also been a member of the
advisory board for the Brookhaven Protein Data Bank, the National Research Council (NRC) space studies board committee on space biology
and medicine, and the NRC task group on institutional arrangements for space station research. She is a past president of the Biophysical Society
and a current member of the Board of Directors of the Federation of American Societies for Experimental Biology, the NSF Biological Sciences
Advisory Committee, and the Advisory Board of the Children's Research Institute, Children's National Medical Center (CNMC), and a fellow of
AAAS. She is a former member of the editorial boards of the Biophysical Journal and the Journal of Biological Chemistry, a former associate
editor of Biopolymers and a current associate editor of the Journal of Biological Chemistry. In 2002 Dr. Allewell received the Emily M. Gray
Award from the Biophysical Society in recognition of her significant contributions to education in biophysics.

Dr. Allewell's research deals with the molecular mechanisms of biological function and regulation of multisubunit proteins. Her current research,
in collaboration with Dr. Mendel Tuchman at the CNMC, studies the biochemical basis of diseases of nitrogen metabolism. She was the recipient
of both a Research Career Development Award and a MERIT Award from NIH. The principal proteins she has studied are riboncuclease S,
aspartate transcarbamylase, neurophysin, ferritin, ornithine transcarbamylase, and N-acetylglutamate synthase. She has taught and advised
undergraduates, graduate students and postdoctoral fellows both in the laboratory and in the classroom.

back to top 

Judith K. Broida
Dean of Professional Studies

Judith K. Broida has served as an Associate Provost and Dean of Professional Studies (previous Office of Continuing and Extended Education)
at the University of Maryland since 1998. Prior to this, she was Associate Dean of the School of Policy, Planning and Development at the
University of Southern California and Director of their Washington DC Center. This center included students pursuing degrees through the
doctoral level as well as the Institute for Effective Management that offered non-credit programs for the federal government.

For nine years, Dr. Broida worked at Johns Hopkins University in several capacities including Associate Dean and Director of the Division of
Business and Management in the School of Professional Studies in Business and Education. Prior to that, she worked in private industry in an
NYSE listed company as Director of Human Resource Development and in two government agencies: in the Department of Housing and Urban
Development (HUD) as Director of Executive, Management, and Supervisory Training and at the Federal Home Loan Bank Board as Manager



Vice President and Dean Biographies

https://provost.umd.edu/campus_review_2007/Documentation/Bios.htm[10/24/19, 12:01:42 PM]

of Human Resource Development.

Her areas of teaching, research and consulting include: Leadership and Organizational Behavior, Strategic Planning, Board Development, and
Human Resources including Performance Management. She has consulted with many companies and published articles in these areas.

Dr. Broida has been named as one of the Top 100 Women in Maryland in both 2000 and 2002. In addition she was selected for participation in
Leadership Maryland in 2001. A program she developed at Hopkins called The Business of Medicine (a graduate business degree for physicians)
has won many national awards for excellence and creativity.

Dr. Broida has a BA and MA from George Washington University, an MAS from Johns Hopkins and a Ph.D. from the University of Maryland.

back to top

Charles A. Caramello
Dean, The Graduate School

Charles A. Caramello earned his Ph.D. in english in 1978 and his M.A. in english in 1973 from the University of Wisconsin at Milwaukee, where
he was affiliated with the Center for 20th Century Studies. He received his B.A. with a double major in english and religion from Wesleyan
University. He is the author of Silverless Mirrors: Book, Self, and Postmodern American Fiction, a study of postmodern literature and
poststructuralist literary theory; Henry James, Gertrude Stein, and the Biographical Act, a study of the biographical writings of two iconic
modern American authors through the prism of gender; and numerous book chapters, articles, and reviews. He has been a Fellow of the Center
for Humanities at Wesleyan University and of the National Humanities Center.

Dr. Caramello has served the University with distinction in various academic and administrative positions since 1978. He has been Chair of the
Department of English for the past eight years, and Acting Director of the Comparative Literature Program for the past three. He holds academic
appointments as Professor of English, Affiliate Professor of Comparative Literature, and Affiliate Professor of American Studies. Prior to
becoming Chair, he was Director of Graduate Studies in English, and he has directed the English Department’s endowed lecture series, the Bebe
Koch Petrou Lectures, since its inception in 1990. He has also chaired the Student Affairs Committee and the Faculty Affairs Committee of the
Graduate Council. His broad campus service has given him valuable experience in areas such as campus planning, facilities planning and
management, enrollment planning and management, library development, and intercollegiate athletics.
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Nariman Farvardin
Dean, A. James Clark School of Engineering

Nariman Farvardin is Dean of the A. James Clark School of Engineering at the University of Maryland. Dr. Farvardin received the B.S., M.S.,
and Ph.D. degrees in electrical engineering from Rensselaer Polytechnic Institute, Troy, NY, in 1979, 1980, and 1983, respectively.

Since January 1984 he has been with the Department of Electrical and Computer Engineering at the University of Maryland, where he is
currently a professor and holds a joint appointment with the Institute for Systems Research. Dr. Favardin was Chair of the Department of
Electrical and Computer Engineering during 1995-2000. He was a visiting professor at Ecole Nationale Superieure des Telecommunications,
Paris, France, during 1990-91.

Dr. Farvardin's research interests include information theory and coding, signal compression with applications to speech, image and video coding
and transmission, high-speed communication networks, and wireless systems and networks. He has more than 150 technical papers in archival
journals and conference proceedings. Dr. Farvardin was the Associate Editor for Quantization, Speech/Image Coding of the IEEE Transactions
on Communications during 1986-90 and the Associate Editor for Source Coding of the IEEE Transactions on Information Theory during 1992-
95. He chaired the technical program committee of the IEEE Speech Coding Workshop, Annapolis, Maryland, 1995.

In 1987, Dr. Farvardin received the Presidential Young Investigator Award from the National Science Foundation. In 1992, he received the
Maryland Industrial Partnerships Award of Excellence (with J. Ja Ja) and in 1993 he received the Outstanding Systems Engineering Faculty
Award from the Institute for System Research, University of Maryland. He was the faculty advisor of a team of students from the University of
Maryland which received the American Division Award of the 1995 Texas Instruments DSP Solutions Challenge. In 1999, he received the
Invention of the Year Award (with E. Atsumi) from the University of Maryland. Dr. Farvardin is a Fellow of the IEEE.
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Steve Fetter
Dean, School of Public Policy

Steve Fetter is Dean of the School of Public Policy at the University of Maryland, where he has been a professor since 1988. His research
interests include nuclear arms control and nonproliferation, nuclear energy and releases of radiation, and climate change and carbon-free energy
supply.

Dr. Fetter serves on the National Academy of Sciences' Committee on International Security and Arms Control, the Department of Energy's
Nuclear Energy Research Advisory Committee, the board of directors of the Sustainable Energy Institute and the Arms Control Association, the
advisory board of Human Rights Watch's Arms Division, the University of Chicago's Advisory Committee on Nuclear Non-Proliferation, and the
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Board of Editors of Science and Global Security. He is a fellow of the American Physical Society, a recipient of its Joseph A. Burton Forum
Award, and a member of its Panel on Public Affairs.

Dr. Fetter served as special assistant to the Assistant Secretary of Defense for International Security Policy and received the Secretary of Defense
Medal for Outstanding Public Service. He has worked in the State Department as an American Institute of Physics fellow and a Council on
Foreign Relations international affairs fellow. He has been a visiting fellow at Stanford's Center for International Security and Cooperation,
Harvard's Center for Science and International Affairs, MIT's Plasma Fusion Center, and Lawrence Livermore National Laboratory. He served as
vice chairman of the Federation of American Scientists and received its Hans Bethe 'Science in the Public Service' award. He also served as
associate director of the Joint Global Change Research Institute, and has been a consultant to several U.S. government agencies. He received a
Ph.D. in energy and resources from the University of California, Berkeley, in 1985 and a S.B. in physics from MIT in 1981.

Dr. Fetter has written articles for Science, Nature, Scientific American, International Security, Science and Global Security, Nuclear Technology,
Bulletin of the Atomic Scientists, and Arms Control Today. He has given over a hundred invited lectures and presentations, contributed chapters
to over twenty edited volumes, and is author or coauthor of several books and monographs, including Toward a Comprehensive Test Ban, The
Future of U.S. Nuclear Weapons Policy, The Nuclear Turning Point, Monitoring Nuclear Weapons and Nuclear Explosive Materials, Effects of
Nuclear Earth-Penetrator and Other Weapons, and Climate Change and the Transformation of World Energy Supply.
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Howard Frank
Dean, Robert H. Smith School of Business

Howard Frank is Dean of the Robert H. Smith School of Business at the University of Maryland and also professor of Management Sciences at
the Smith School.

Previously, Dr. Frank was Director of the Defense Advanced Research Project Agency's Information Technology Office where he managed a
$300 million annual budget aimed at advancing the frontiers of information technology. Dean Frank was responsible for DARPA's research in
advanced computing, communications, software, language systems and human computer interaction. Dr. Frank was awarded the Distinguished
Service Medal by the Secretary of Defense (the Defense Department's highest civilian honor) for his contributions during his four years at
DARPA.

Earlier, he was founder, Chairman and CEO of Network Management Inc., President and CEO of Contel Information Systems (a subsidiary of
Contel), President, CEO and founder of the Network Analysis Corporation, a visiting consultant within the Executive Office of the President of
the United States in charge of its network analysis activities, and an Associate Professor at the University of California, Berkeley. He is also a
member of the Board of Directors at the Wharton School's SEI Center for Advanced Studies in Management and has served as an Adjunct
Professor of Decision Sciences at the Wharton School.

Dr. Frank is a widely recognized as an information technology expert whose accomplishments include fundamental contributions to the
development of the Internet. He is also a seasoned information industry executive with over 20 years of senior line management experience as
well as experience in the venture capital and mergers and acquisitions fields. He is a member of the board of directors of a number of public and
private computing, telecommunications and information technology companies and has served on various audit, personnel, strategy and policy
committees of these boards. He has also been a member of the Board of Directors of the Association for the Advancement of Collegiate Schools
of Business International (AACSB) and the Mid-Atlantic Association of Colleges of Business Administration (MAACBA). He served as
president of MAACBA in 2002.

Dr. Frank has been a member of six editorial boards, has been a featured speaker at hundreds of business and professional meetings, and has
authored over 190 articles and chapters in books. He is a Fellow of the Institute of Electrical and Electronic Engineers and a recipient of its 1999
Eric Sumner Award. He was elected to the National Academy of Engineering in 2002. He received his MS and Ph.D. from Northwestern
University and his BSEE from the University of Miami (Florida).
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Robert S. Gold
Dean, College of Health and Human Performance

Robert S. Gold is Dean of the College of Health and Human Performance, professor, and Co-Director of the Public Health Informatics
Laboratory at the University of Maryland. Dr. Gold has extensive experience in public health research design and evaluation, community
development and work with minority populations His research interests pertain to the appropriate application of technology to public health
problems. Dr. Gold holds a Ph.D. from the University of Oregon in health education with major emphases in computer science and research
design, and a Dr.P.H. from the University of Texas Health Science Center, School of Public Health in Houston in community health practice
with major areas of study program evaluation and epidemiology.

Dr. Gold formerly held positions as Vice President -- ORC Macro International, a professional services and research firm; Director, Prevention
Policy Branch in the U.S. Office of Disease Prevention and Health Promotion, U.S. Department of Health and Human Services; and,
representative of the U.S. Centers for Disease Control and Prevention at the World Health Organization in Geneva, Switzerland. Dr. Gold has
served as Government Project Officer, Principal Investigator, or Co-Principal Investigator on several national studies relevant to public health
and physical activity and in the application of technology to public health ranging from interactive video and computer software, to expert
systems technology. In addition, Dr. Gold published almost 100 refereed journal articles, books, and software applications and has received
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national awards for contributions to survey and evaluation research efforts in public and school health education. Dr. Gold is a Fellow of both the
American Academy of Health Behavior and the American School Health Association.
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Stephen Halperin 
Dean, College of Computer, Mathematical and Physical Sciences

Stephen Halperin is Dean of the College of Computer, Mathematical and Physical Sciences at the University of Maryland. Under his leadership,
the College made aggressive strides and ranks comfortably among the top 10 public research universities in America in its major disciplines of
physics, mathematics and computer science. During his tenure, annual research income in the College has nearly doubled to $85M, new
educational programs (including the College's first professional master's program) have been implemented, six endowed professorships have
been established, and large-scale active partnerships with other universities, federal laboratories and industrial giants like, IBM and Fujitsu
continue to develop. (Ph.D. Cornell, 1970)

Dr. Halperin chaired the Department of Mathematics at the University of Toronto, served there as acting Vice President for Research and
International Relations and as member of the Executive Committee of the University's Governing Council. He led the successful proposal for the
creation of the $14M Canadian Network of Centers of Excellence in Mathematics (MITACS), served as the first program leader, and was a
founding member of the Fields Institute for Research in the Mathematical Sciences.

Dr. Halperin is a Fellow of the Royal Society of Canada and is one of the initial permanent Fellows of the Fields Institute. He was awarded the
Jeffery-Williams lectureship of the Canadian Mathematical Society and was made Chevallier de l'Ordre des Palmes Academiques by the French
government.

He is a recognized authority in his research area of rational homotopy theory and its applications, collaborating with mathematicians from around
the world. He has held visiting positions in France, Germany and Sweden, has published 4 books (most recently a 530 page monograph
completed during his tenure as dean), has over 80 refereed publications, and has delivered more than 130 invited lectures and seminars around
the world.
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Donna B. Hamilton
Dean for Undergraduate Studies

Donna B. Hamilton is Associate Provost for Academic Affairs and Dean for Undergraduate Studies. From 1990 to 1996, she held the position of
Associate Dean in the College of Arts and Humanities where she had major responsibility for numerous undergraduate initiatives. From 1998 to
2003, she served as Director of English Undergraduate Studies, overseeing curricular issues and advising services for 700 English majors.
During 2003-2004, she served as Interim Associate Provost for Academic Affairs and Dean for Undergraduate Studies, during which time she
chaired the President's Commission on Graduate Rate-Student Success Rate. In July 2004, she was named Associate Provost and Dean. Hamilton
represents the University of Maryland at meetings of the Senior Officials in Undergraduate Education

Dr. Hamilton is professor of English with a specialty in sixteenth-century English literature. In addition to a articles and chapters in books on
sixteenth and seventeenth century literature, her publications include Virgil and The Tempest: The Politics of Imitation (1990); Shakespeare and
the Politics of Protestant England (1992); and Anthony Munday and the Catholics, 1560-1633 (2005). She has taught undergraduate and
graduate courses throughout her career
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James F. Harris
Dean, College of Arts and Humanities

James F. Harris was appointed Dean of the College of Arts and Humanities in 1997. At the University of Maryland since 1867, Dr. Harris has
served on a wide variety of committees in the Department of History, the College of Arts and Humanities, and the University. He served as Chief
Undergraduate Advisor from 1972 to 1976. In 1991, Harris accepted appointment as Associate Chair of the Department of History and became
Chair in 1994.

After receiving his B.A. in history (Honors) from Loyola University in Chicago, Illinois, in 1962, Dr. Harris attended the University of
Wisconsin from 1962 until 1966, receiving his M.S. in History in 1964 and his Ph.D. in German History in 1968. As a Teaching Assistant at
Wisconsin he received an Award for Excellence in Teaching. In 1966-67 he taught as an instructor for the University of Wisconsin Center
System at the Marathon County Center, and, in fall 1967, he accepted a position (as Instructor, then Assistant Professor in 1968) at the University
of Maryland, College Park.

Dr. Harris' academic interests lay originally in German Liberalism, culminating in his monograph A Study in the Theory and Practice of German
Liberalism: Eduard Lasker, 1829-1884 (2984). Having become involved in studies in anti-Semitism through his work on Lasker (a German
Jew), he published a number of articles on anti-Semitism and, in 1994, a monograph entitled The People Speak! Anti Semitism and Jewish
Emancipation in Bavaria, 1813-1871. He has also worked on the post-1945 problems faced by Germany and has edited a handbook of articles
for high school teachers, Germany and Europe, 1945 to 1990 (1994) and contributed an article in comparative history, A Critical View of Stunde
Null in Comparative Historical Perspective: 1865, 1945, 1990, to Reconstruction and Wiederaufbau in Comparative Historical Perspective:
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1865, 1845, 1990, which appeared in 1995. He is currently at work on rethinking the history of the Revolution of 1848 Germany.
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Dennis M. Kivlighan, Jr.
Interim Dean, College of Education

Dennis M. Kivlighan, Jr. earned a Ph.D. in Counseling Psychology with a specialty in group counseling and psychotherapy and an M.S. in
counseling psychology from Virginia Commonwealth University. He received a B.S. in psychology from the College of William and Mary. Dr.
Kivlighan is the co-author of Research Design in Counseling and has published more than 70 empirical articles. His research interests include
examining the group processes and dynamics, the outcome of group and individual counseling and psychotherapy and using counseling
interventions to influence achievement goals and academic achievement.

Since 2001, Dr. Kivlighan has held the position of Professor and Chair of the Department of Counseling and Personnel Services at the University
of Maryland. He had previously served in various capacities in the Department of Educational and Counseling Psychology at the University of
Missouri including: Professor and Chair, Director of Training for the Joint Training Program in Counseling Psychology, Director of
Undergraduate Studies, and Director of Graduate Studies. Dr. Kivlighan is a Fellow of the American Psychological Association (Division of
Counseling Psychology) and a two-time recipient of the Research Award from the Association for Specialist in Group Work. He is the editor of
Group Dynamics: Theory, Research and Practice the official journal of the Division of Group Psychology of the American Psychological
Association.
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Thomas Kunkel
Dean, Philip Merrill College of Journalism

Thomas Kunkel has been Dean of the Philip Merrill College of Journalism at the University of Maryland since 2000. The school has 500
undergraduates and operates master's and doctoral programs in journalism. It also runs five centers devoted to professional development and
publishes American Journalism Review magazine. 

For three years before becoming dean, Mr. Kunkel was director and editor of the Project on the State of the American Newspaper, an extensive
examination of the newspaper business led by Maryland journalism professor Gene Roberts. Kunkel edited and updated the series in two
volumes published by the University of Arkansas Press, Leaving Readers Behind and Breach of Faith. 

A writer and editor, Mr. Kunkel has spent most of his career in newspaper management. He has worked for the San Jose Mercury News, the
Miami Herald, the New York Times and the Cincinnati Post, and he was editor and publisher of Arizona Trend magazine. When he was named
executive editor of Knight-Ridder's Columbus (Ga.) Ledger-Enquirer, he was, at age 29, the youngest top editor in company history. 

Mr. Kunkel's first book, Genius in Disguise: Harold Ross of The New Yorker, was named a New York Times Notable Book of 1995. A second
book, Enormous Prayers: A Journey Into the Priesthood, appeared in 1998. His collection of the correspondence of Harold Ross, entitled Letters
From the Editor, was published in 2000 by the Modern Library and was also selected as a New York Times Notable Book. Kunkel also has
written magazine pieces for Sports Illustrated, Hope, George, and AJR. 

An Indiana native, Mr. Kunkel holds bachelor's and master's degrees from the University of Evansville.

back to top 

Charles B. Lowry
Dean of Libraries

Charles B. Lowry assumed the responsibility of Dean of Libraries, a system composed of the seven libraries, at the University of Maryland in
October 1996. Dr. Lowry is also a professor in the College of Information Studies. In his immediate past position he was University Librarian at
Carnegie Mellon University in Pittsburgh where he led significant information technology initiatives (1992-96).

Dr. Lowry has been the principal investigator on Federal grants and foundation grants; has served as a consultant on library building projects,
technology, organization and management; and has published articles and commentary on library management and organization, information
technology and cooperation. He is the past editor and founding associate editor of Library Administration and Management the journal of the
Library Administration and Management Association. He edited the column Managing Technology appearing in The Journal of Academic
Librarianship, JAI Press from 1995-1999. Dr. Lowry is the founding executive editor (2000-02) and the current Editor (2004- ) of the journal
portal: Libraries and the Academy from The John's Hopkins Press.

Dr. Lowry received his B.S. degree in history from Spring Hill College (1964), an M.A. in history from the University of Alabama, Tuscaloosa
(1965), a MS in library science from the University of North Carolina, Chapel Hill (1974), and a Ph.D. in history from the University of Florida,
Gainesville (1979). In 1985, he participated in the Senior Fellows Program at the UCLA Graduate School of Library and Information Science

back to top 

Edward Montgomery
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Dean, College of Behavioral and Social Sciences

Edward Montgomery became Dean of the College of Behavioral and Social Sciences on July 1, 2003. He previously was senior associate dean
for the College and has been a professor in the Department of Economics since 1990. As a labor economist he has published numerous papers on
a wide range of topics including pension and wage dynamics, local economic development, youth unemployment, unions, health policy and
affirmative action. While on a leave of absence from the University of Maryland, he served as the Deputy Secretary of the U.S. Department of
Labor. In this role he was the chief operating officer of an agency with nearly 17,000 employees.

Dr. Montgomery is a trustee of the Council for Excellence in Government and has served on both the Board of Visitors for the Social and
Economics Sciences Directorate and on the Advisory Panel in Economics for the National Science Foundation. He is a research associate at the
National Bureau for Economic Research and has held research appointments at the Urban Institute, the Upjohn Institute for Employment, and the
Joint Center for Political and Economic Studies. In addition, he has been a consultant for numerous government agencies including the New
Jersey Governor's Study Commission on Discrimination in Public Works, the State Court Child Support Administrative Office for Michigan, the
Board of Governors of the Federal Reserve, Federal Reserve Bank of Cleveland and the Urban League of Pennsylvania. Prior to coming to
Maryland, Professor Montgomery was a faculty member at Michigan State and Carnegie Mellon universities.
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Jennifer J. Preece
Dean, College of Information Studies

Jennifer J. Preece became the Dean of the College of Information Studies in January 2005. In 1975 she joined the Computers in the Curriculum
Project at Chelsea College, University of London. This was a national, highly innovative project to develop computer-based learning curricula
for teaching science at university and senior high school. Dr. Preece then moved to the Open University (OU) where she started working on her
Ph.D. part-time in 1980 while working full-time for the university. In 1985 she gained her Ph.D. and was awarded immediate tenure at the Open
University, which was an unusual honor.

In 1994 she became Research Professor of Information Systems and Director of the Research Center for People and Systems Interaction at South
Bank University in London. In 1996 Dr. Preece moved to the USA and became Chair of Information Systems at University of Maryland
Baltimore County for five and a half years. During this time they more than doubled the number of faculty members, revised their programs,
developed a distance Master's program and increased their research productivity considerably. In January 2005 she moved to the University of
Maryland at College Park to be Professor and Dean of the College of Information Studies.
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Garth C. Rockcastle
Dean, School of Architecture

Garth C. Rockcastle has been Dean of the School of Architecture, Planning and Preservation since July 2004. He is recognized for his
architectural creativity and expertise and his academic leadership. In 1981, he co-founded the architectural firm of Meyer, Scherer and
Rockcastle, LTD in Minneapolis, MN. The most recent of his many accomplishments is the new University of Minnesota Regis Center for Art.
The 155,000-square-foot, $41.5 million building is one of the most advanced art education and creative studio facilities in the nation. His unique
approach to the adaptive re-use of existing and historic structures is another focus of his professional and academic reputation having designed
the conversion of over half a million square feet of some twelve separate buildings into new, award winning arts and residential projects. He is
also a consultant and peer advisor to both the US General Services Administration and the Federal Reserve Bank to assist those agencies with
architect selection and design review processes.

In academia, from 1978 to 2004, Mr. Rockcastle was a professor on the faculty of the University of Minnesota, where he taught design and
theory. He was Head of the Department of Architecture from 1991 to 1997 when he initiated and stewarded several far-reaching changes in their
professional curricula and the structure of their professional and pre-professional programs. He followed that leadership work by conceiving and
launching their Continuing Professional Studies Program in 1998. Since becoming dean, he has initiated efforts to expand (adding a Real Estate
Development Program and cross-connecting the curricular offerings (architecture, planning and preservation) of the School while diversifying
and deepening its faculty and digital tool resources. 

Mr. Rockcastle has also written on diverse topics and edited collections of critical essays on architecture, especially on themes involving ethical
and theoretical issues. His overarching concerns address the how and why we practice and teach in the ways we do, and how (or why) we might
do otherwise. He regularly crosses and links his concerns between professional practice and academic perspectives. Garth has been described by
those who have known him as an effective communicator, an institution builder, and a superb administratorwho creates a stimulating and
productive environment for teaching, scholarship and creative practice.

back to top 

Cheng-i Wei
Dean, College of Agriculture & Natural Resources

Cheng-i Wei has served as Dean of the College of Agriculture and Natural Resources, and Director of the Maryland Agricultural Experiment
Station and Maryland Cooperative Extension since September 1, 2005. Prior to coming to Maryland, Dr. Wei served as Associate Dean for
Research and Graduate Studies of the College of Human Environmental Sciences at Oklahoma State University, as well as Interim Head of the
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Department of Nutritional Sciences. He was Bruno Professor and Head of the Department of Nutrition and Food Sciences at Auburn University,
Alabama, for four years. Dr. Wei received his B.S. in biology from the Tunghai University of Taiwan in 1970, an M.S. in medical microbiology
from National Taiwan University in 1972, and a Ph.D. in microbiology from the University of California-Davis, in 1979. His research interests
are in food microbiology and safety, toxicology, and immunotoxicology. Dr. Wei has secured over $11 million in external funds and published
185 refereed papers.



Clarice Smith Performing Arts Center 
Service to Prince George’s County 

 
An unprecedented partnership between the State of Maryland, Prince George’s County, 
and the University of Maryland resulted in the construction of The Clarice Smith 
Performing Arts Center, a major academic and community resource.  To assure that the 
County’s interests were served, the Maryland National Park and Planning Commission 
was designated by the County as its representative in planning the Center and 
representing county residents after the completion of construction.  As part of that 
agreement, the Center set aside $50,000 a year as a “rent credit” for organizations 
resident in Prince George’s that use the Center’s facilities.  In addition to access to the 
performance venues, the county was also provided a multipurpose room for county 
activities and a fully equipped suite of offices.  The Director of Arts and Cultural 
Heritage represents the County’s interests and serves as a member of the Center’s policy 
making body. 
 
With this foundation, the Center moved forward to plan its service to county residents.  
Approximately 30% of the Center’s audience for performances reside in Prince George’s 
County.  The development of the Center’s community engagement has been influenced 
by our developing understanding of who we are and how best to fulfill our mission and 
the personnel dedicated to implementing that mission.  Soon after opening, the Center 
added a full-time position of Community Engagement Manager the sole purpose of which 
is to develop relationships with County organizations to provide programs and services.  
The Center stated early on that Prince George’s County is the priority for all off campus 
programs and has turned down a number of requests from Montgomery County and the 
District of Columbia for joint programs.  The amount of the rent credit has increased each 
year.  
 
Responding to research in the performing arts, the Center decided that it would choose to 
invest in longer term relationships with a smaller number of community partners, rather 
than try to reach a larger population with one-time programs of minimal impact.  We 
continue to add to the number of groups and schools and communities served and to 
develop and expand programs among University of Maryland students, visiting artists 
and the students, artists, and residents of Prince George’s County.   For instance, in 2004-
05, choreographer/dancer Mark Haim visited “Mother” Jones charter school 3 times in 
one week with a company of ten UM dancers.  The first visit they performed; for the 
other two, they interacted with two classes of second graders.  Subsequently, the ten UM 
dancers have requested that they continue working with these same children through the 
spring semester. These deepening relationships which empower participants and evolve 
naturally are the direction in which community engagement is moving.   
 
In addition to bringing high-quality performances to the Center, residency programs serve 
adults and children.  Long term work with a number of local schools has benefited 
numerous students and artists.  School residencies empower both teachers as well as 
students.  They allow teachers to see their students in a new way, add to the teachers’ 
skill sets, support them in the quality work they are doing, and often allow the teacher to 
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grow artistically through the challenges of collaboration.  We are developing a series of 
models of visiting artist/university artist/school collaborations.  Three successful 
established paradigms include: 
 
Chamber Music Connections with Mount Rainier Elementary School brings together 
University of Maryland music students with third and fourth graders to learn about music 
and instruments.  The program is enhanced by visiting artists (’05-‘06:  Cypress String 
Quartet, ’04-’05:  Huntington Brass, ’03-’04: Imani Winds, ‘01-’02: Cavani String 
Quartet) who mentor and model pedagogy and technique for UM students through 
coaching, master classes and school performance.  Three groups of UM chamber music 
ensembles (a string quartet and brass and wind quintets, 14 students in all) visit the 
school, each of the three groups working with 40 students.  This program expanded in the 
‘05-‘06 season to include visits to Hollywood Elementary, engaging an additional 120 
students. 
 
Playwrights of the Future is a deepening relationship with Hyattsville Middle School.  
Originally taught by an actor from Olney Theatre resulting in the middle school students’ 
written work being performed by Olney actors, the program has developed into a 12 
session residency, taught by UM theatre doctoral and undergraduate students with 
additional acting training which results in the young writers also performing their own 
work.  The culminating event is a performance at the Center by the young artists. The 
’05-’06 presentation is scheduled for February 8, 2006.  In addition to the three UM 
students and the Hyattsville Middle School teacher, 28 young artists have been involved. 
 
The Eric Reed Trio worked with students at Suitland High School during the spring of 
2005 on a program featuring the work of Thomas Dorsey and following his career from a 
blues keyboard player to a great gospel composer and performer.  Eric Reed worked with 
the choir of Suitland High School for several weeks prior to the performance and then 
invited the choir to perform with him at the Center.  In the process, he came across a 
wonderful young pianist and worked him into the performance as well.  The performance 
was attended by many proud parents as well as community members and all were hosted 
at a reception following the performance. 
 
Another level of our programming facilitates student organizations who want to serve the 
community and develop their own skills.  An example is our relationship with MENC 
(Music Educators National Conference, a national organization that supports K-12 music 
education) that present a series of Instrument Petting Zoos.  Lasting two to 5 hours, 
these students set up public ‘interactions’ with families of instruments, allowing children 
to familiarize themselves with instruments and the fun of making music.  There are three 
Petting Zoos scheduled for spring 2006:  at community partner Joe’s Movement 
Emporium, for a wider audience at Prince George’s Plaza, and for the thousands of 
people who attend Maryland Day.  
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The following is a representative sample of school programs for the past several years; 
 
Northwestern High School 
700 Adelphi Road, Hyattsville , MD 20782-1497 
 

• Universes Residency (9/27-28/05). Workshops: English Department: Writing 
Poetry from Experience. 12-20 students 

• Three year Composer-in-Residence project with Christopher Patton leading to 
development of three original works (2004/5, 2005/4, 2004/3) 

• Robert Maggio, The December First Project, Lecture in support of 2003-2004 
Patton residency (12/01/03) 

• Terence Blanchard and film director, Kasi Lemmons, Discussion of Jazz Score 
and Film Clips at Center (2/9/2003) 

• Danny Hoch, Theatre Lecture/Demo (3/14/2002) 
• Squonk Opera, Theatre acting Workshop (3/17/2002).  Performance (3/21/2002) 
• Bobby Sanabria, Jazz Lecture/Demo at Center (4/10/2002) 
• Gonzalo Rubalcaba Trio, Workshop for Spanish speaking music students 

(10/25/2001) 
• Cyrus Chestnut Trio, Jazz Performance(2/25/2002) 

 
Colours Arts in Education Performing Group, District wide, but headquartered at 
Northwestern High School 

• performed: Clarice Smith Performing Arts Center Dedication 
Ceremony(9/30/2001) 

o Read Across American Day (2/2/2002) 
o Prince Gearge’s Plaza (Feb 2003) 
o Maryland Day (each year 2002-2006) 
o College Park Scholars retreat (6/17/2002)   

• Footworks/Step Afrika! Two Master Classes.   
• Opera Lafayette 17th Century Dance Workshop (1/7-9/2002) invited to dress 

rehearsal (1/10/2002) 
• New York Baroque Dance Company, Workshops at NWHS and Center 

(1/13/2002) 
• Civicus: several workshops, Performance (May 2002) 
• Hugo and Ines.  Performance at Center(10/18/2002) 
• Footworks with Tim O’Brien. Two Master Classes (11/2/2002) 

 
Suitland High School Visual and Performing Arts Program 
5200 Silver Hill Road, Forestville, MD 20747 
 

• Universes Residency (9/26-30/2005). Master Classes:Theatre Department: 
Methodology of Creation—Writing, Rehearsal, Performance  

• Music Technology Workshops (10/11-18/2005). Advanced Music Theory Info 
Sessions.  MIDI Lab, Clarice Smith Performing Arts Center 
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• The Ying Quartet (11/13/2004) Orchestra, chamber music class, performance 
• Princely Players Residency (2/1-3/2005) Workshops for chamber choir, jazz 

band. music students, teachers, with Thomas G. Pullen Arts Focus   
• School Choir resulting in group concert (2/3/2005) 
• Suitland Visual and Performing Arts Performance and Art Exhibit at the Center 

(3/8/2004) 
• Eric Reed Trio Residency (5/10-13/2005). Orchestra, student choir rehearsals 

resulting in co-performance at Center of Thomas Dorsey songs (5/13/2005) 
    

Hyattsville Middle, Focus School for the Arts and Humanities 
6001 42nd Street, Hyattsville, Maryland 20781 
 

• On-going for five years: Playwrights of the Future—current  residency is a twelve 
to fifteen session writing, acting, directing workshop with UM            

o Theatre Phd candidates and undergrad teachers resulting in audition and 
performance at the Center. 

• Dan Kamin, two performances (9/15/2004) 
• Charlotte Blake Alston Residency with College Park Scholars (9/28-30/2004), 

Performing your Writing.  
o Seventh and Eighth Graders.  Five student inoorporated into her 

performance (10/31/2004) 
• Enemble Galilei Residency, two month project facilitated by College Park 

Scholars, Poetry and Performance workshop based of the Hubbell photos.       
o Rehearsal and Peformance with Ensemble at the Howard B. Owens 

Science Center Planetarium (11/21/2003) 
• Golliard Ensemble, Jim Blanton. Choral Music Master Class (2/5/2003) 

 
Mary Harris “Mother” Jones Elementary School 
2405 Tecumseh Street, Adelphi, Maryland 20783 

• Mark Haim(Residency) with12 UM Dance Students (10/31,11/2,4/2005). Third 
Graders: Presentation and Interactive Workshops       

• Dan Kamin, Performance (9/15/2004) 
• David Gonzales Residency, Performance (10/6/2004), Third Graders:  Eight 

Sessions--Spanish/English Storytelling Workshops (10/7 to 12/1), culminating 
performance for 2nd and 4th grade and parents(12/1/2004) 

• David Gonzalez, Introductory Performance (10/3/2003)  
• MENC Instrument Petting Zoo (3/11/2004)      

     
Mt. Rainier Elementary 
4011 32nd Street, Mt. Rainier, Maryland 20712 

• On going:  Chamber Music Connection with UM School of Music residency and 
visiting artist performances:  School of Music artists adopt classes and teach 
instrument families.  Visiting ensemblers (Cypress String Quartet (10/14/2005), 
Huntington Brass Quintet (10/22/2004), Imani Winds (10/10/2003), Cavani String 
Quartet (10/16/2001)) also perform 
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Engagement with adult performers and audiences   
 
The Center has a strong interdependent relationship with M-NCPPC.  There are several 
established programs including the yearly Choreographers’ Showcase, but we are also 
seeking to deepen our relationship with the Commission and, through them to the county.  
Our latest effort is a multi-year project (begun in 2005) between the Center, M-NCPPC 
and civil rights activist and performer, John O’Neal and Junebug Productions.  The Color 
Line Project is a multi-year initiative to collect and record Prince George’s County 
residents’ stories of their participation in the civil rights movement through the use of 
story circles.  Planning meetings in December resulted in an initial training of resident 
story gatherers by John O’Neal.  Next year story gathering will begin and the results will 
be documented and stored in the Prince George’s County and at the Amistad Center at 
Tulane University for use by educators, artists and activist. Activities will be based 
initially in Community Centers around the county. 
 
We have also developed mutually satisfying relationships with community partners with 
which we develop programs for artists and the public.  The following is a list of some of 
those partners and the programs we have initiated. 
 
Community partners  
 
Joe’s Movement Emporium and World Arts Focus 

• Bebe Miller. Master Dance Class, Professional Development (9/2005) 
• Brian Brooks Moving Company. Master Dance Class, Professional 

Development(10/2005) 
• MENC Petting Zoo(2/4/06) 
• Eiko and Koma Master Class, Professional Development(3/2006) 
• Pat Graney Company Master Class, Professional Development(2/11/2004) 
• MENC Instrument Petting Zoo (2/2004) 
• Sara Pearson/Patrik Windig, Master Class, Dance and Text (4/5/2005) 
• Children of Uganda, Performance, workshop, lunch interactive with Joe’s 

chidren’s troupe at Center (I/29/2004) 
• Professional Development Residency at Center:  Four Sessions (8/21/2002-

6/14/2003) 
 
LAFI (Latin American Folk Institute) 

• Peru Negro. Partner for Master Class at Center (3/17/2006) 
• Danilo Perez, Jazz Lecture/Demo/Jam (9/14/2004) 
• David Gonzalez. Demo, Q & A (11/30/2004) 
• Los Hombres Clientes. Workshop, Q and A (2/11/2004) 
• Inti-Illimani. Guest hosted post-show reception (4/1/2002) 
• Bobby Sanabria, Lecture-Demo (4/10/2002) 
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WHO’S WHO AND 
WHAT’S WHAT 

 
 

How do I get information about…? 
 

Which person handles…? 
 

Where do I call for…? 
 

Who can help with…? 

 



Guide to Who’s Who and What’s What 
 

INTRODUCTION 
 

 This guide provides information to help academic administrators, 
faculty, and staff understand how the Division of Academic Affairs is 
organized and to identify the people whose services may be needed in the 
daily running of departments and other academic units.   
 
 The guide is available in pdf format on the Faculty Handbook of 
Policies and Resources webpage at www.faculty.umd.edu/whoswhere.pdf.  
The on-line version is frequently updated as new information is provided.  
At the beginning of both the fall and spring semesters, a new guide is printed 
and mailed to deans and department chairs, as well as posted on the web. 
 
 We welcome updates to listed information and/or suggestions for 
changes to the guide.  Please contact Rhonda Malone, Director of Faculty 
Mentoring and Development (rmalone@umd.edu, x52509). 
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COLLEGE OF AGRICULTURE AND NATURAL RESOURCES
1296 Symons Hall 5-2072 Cheng-i Wei Glenda CanalesDean 5-2012 gcanales@umd.eduwei@umd.edu

Administrators
1104 Symons Hall 5-2078 Leon Slaughter Sheila BrownAssociate Dean 5-2078 sabrown@umd.edulslaugh@umd.eduAcademic Programs

0107 Symons Hall 5-7761 John Doerr Donna WaltherAssistant Dean 5-7761 dwalther@umd.edujadoerr@umd.eduAcademic Programs

1105 Symons Hall 5-2946 Daniel Ramia George BokerAssistant Dean 5-2946 gboker@umd.edudwramia@umd.eduFinance & Management

1201 Symons Hall 5-2462 Reginal Harrell Theresa SimmonsDirector 5-2462 tsimmons@umd.edurharrell@umd.eduAgricultural Experiment Station

Academic Departments & Programs
1413A Animal Sciences Bldg. 5-1366 Richard Erdman Kim Montague-SmithChair 5-1366 ksms@umd.eduerdman@umd.eduAnimal &  Avian Sciences

2200 Symons Hall 5-1290 Ted McConnell Liesl KochChair 5-0057 lkoch@umd.edutmcconn@umd.eduAgricultural and Resource Economics

0102 Symons Hall 5-8571 Bruce James Joyce BrownDirector 5-8571 xbrown@umd.edubrjames@umd.eduEnvironmental Science & Policy Program

1109 H.J. Patterson Bldg. 5-1306 Frank Coale Stephanie BergwallChair 5-1306 sbergwal@umd.edufjcoale@umd.eduEnvironmental Sciences & Technology

2123 Jull Hall 5-4685 Tom Hartsock Carrol DingessDirector 5-4685 cdingess@umd.edutgh@umd.eduInstitute for Applied Agriculture

1202 Symons Hall 5-2907 Jim Hanson Theresa QueenActing Associate Dean 5-2907 tqueen@umd.edujhanson1@umd.eduMaryland Cooperative Extension

P. O. Box 169 410-827-5579 Thomas Miller June ThomasActing Director 827-5579 jtthomas@umd.eduwater@umd.eduMD Cooperative Extension Eastern Region

18330 Keedysville Road 301-432-4490 Mary Ellen Waltemire Deirdre AllenDirector 301-432-4490 dallen3@umd.edumewalt@umd.eduMD Cooperative Extension Western Region

0112 Skinner Bldg. 5-1014 Mickey Parish Brian BonnerChair 5-1014 bgb@umd.edumparish@umd.eduNutrition & Food Science

3107 H.J. Patterson Hall 5-1324 William Kenworthy Acting Chair wkenwort@umd.eduPlant Science & Landscape Architecture

Gudelsky Ctr, 8075 Greenmead Dr.  4-6830 Siba Samal Ireen Dryburgh-BarryChair 4-6834 idryburg@umd.edussamal@umd.eduVA/MD Regional College of Vet. Medicine

Research Centers & Institutes
P.O. Box 169 410-827-6202 Russell Brinsfield Barbara SouthDirector 410-827-6202 bsouth@umd.edurussb2@umd.eduWye Research and Education Center

SCHOOL OF ARCHITECTURE, PLANNING, AND PRESERVATION
1212 Architecture Bldg. 5-6283 Garth Rockcastle Ann PetroneDean 5-6283 apetrone@umd.edugcr@umd.edu

Administrators
1247 Architecture Bldg. 5-6314 Stephen Sachs Julia MyersAssociate Dean 5-6281 jjarvis@umd.edussachs@umd.edu

1246 Architecture Bldg. 5-6308 Lee Waldrep Julia MyersAssociate Dean 5-6281 jjarvis@umd.edulwaldrep@umd.edu

1249 Architecture Bldg. 5-8628 John Maudlin-Jeronimo Ann PetroneAssociate Dean 5-6283 apetrone@umd.edujeronimo@umd.edu

1204 Architecture Bldg. 5-6791 Marie Howland Victoria BakerDirector 5-6789 vbaker@umd.edumbowland@umd.eduPh.D. Program

1251 Architecture Bldg. 5-6310 Lisa Williams Dawn GreenBudget Officer 5-0867 dgreen@umd.edulisawill@umd.edu

Academic Departments & Programs
1243 Architecture Bldg. 5-6299 Brian Kelly Krista JohnsonDirector 5-2166 kkj@umd.edubkelly@umd.eduArchitecture Program

1244 East Architecture Bldg. 5-6309 Donald Linebaugh Krista JohnsonDirector 5-2166 kkj@umd.edudwline@umd.eduHistoric Preservation Graduate Program

1112 Preinkert Field House 5-6083 Gerrit Knaap Rochelle BeasleyDirector 5-6788 rbeasley@umd.edugknaap@umd.eduNtl .Ctr. for Smart Growth, Research, & Ed.

1215 Architecture Bldg. 5-6795 James Cohen Victoria BakerDirector 5-6789 vbaker@umd.edujimcohen@umd.eduUrban Studies & Planning

COLLEGE OF ARTS AND HUMANITIES
1102 Francis Scott Key Hall 5-0949 James Harris Kristena RatcliffeDean 5-0949 klr@umd.edujfharris@umd.edu

Administrators
1102 Francis Scott Key Hall 5-5646 Elizabeth Loizeaux Kristena RatcliffeAssociate Dean 5-0949 klr@umd.eduloizeau@umd.eduUndergraduate and Graduate Studies 1
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1102 Francis Scott Key Hall 5-2354 Wendy Jacobs Kristena RatcliffeAssociate Dean 5-0949 klr@umd.eduwajacobs@umd.eduEquity Officer

1102 Francis Scott Key Hall 5-2091 Charles Rutherford Kristena RatcliffeAssociate Dean 5-0949 klr@umd.educruther@umd.eduFaculty Affairs

1102 Francis Scott Key Hall 5-2101 Janet Robertson Kristena RatcliffeAssistant Dean 5-0949 klr@umd.edujhrobert@umd.eduAdministration and Finance

1120 Francis Scott Key Hall 5-2087 Audran Ward Karen JonesAssistant Dean 5-2112 kjones@umd.eduaudran@umd.eduStudent Affairs

1102 Francis Scott Key Hall 5-2116 Kathleen Cavanaugh Nathanial KuhnAssistant Dean 5-2104 natkuhn@umd.edukcav@umd.eduAcademic Technology & Administrative

3800P Clarice Smith Perf. Arts Ctr. 5-2993 Susan Farr Kim ThorneExecutive Director 5-2993 kthorne1@umd.edusfarr@umd.eduClarice Smith Center for Performing Arts

1102 Francis Scott Key Hall 5-2132 Lorrine Owen Barbara AngierDirector 5-2090 bangier@umd.edulowen@umd.eduFacilities

1202 Art/Sociology Bldg. 5-1472 Scott Habes Jennie FlemingDirector 5-1474 jaf414@umd.edushabes@umd.eduArt Gallery

Academic Departments & Programs
1102 Holzapfel Hall 5-1354 Nancy Struna Valerie BrownChair 5-7183 valbrown@umd.edunlstruna@umd.eduAmerican Studies

1211B Art/Sociology Bldg. 5-1479 Sally Promey Jessica WagnerChair 5-1479 jwagner7@umd.edusmp@umd.eduArt History & Archaeology

1211E Art/Sociology Bldg. 5-1446 John Ruppert Holly RyanChair 5-7790 hmryan@umd.eduruppertj@umd.eduArt

2407 Marie Mount Hall 5-2013 Hugh Lee Martinet Taku-BisongChair 5-2014 mtbisong@umd.eduhlee6@umd.eduClassics

2107 Susquehanna Hall 5-3807 Gary Hamilton Louise ClementActing Director 5-2853 lclem@umd.edughamil@umd.eduComparative Literature

2130 Skinner Bldg. 5-0870 Edward Fink Lillie SullivanChair 5-8979 lsulliva@umd.eduelf@umd.eduCommunication

1920 Clarice Smith Perf. Arts Ctr. 5-7433 Charles Rutherford Marie VisoskyActing Chair 5-3181 mvisosky@umd.educruther@umd.eduDance

3101 Susquehanna Hall 5-3807 Gary Hamilton Betty FernActing Chair 5-3805 bfern@umd.edughamil@umd.eduEnglish

2115 Francis Scott Key Hall 5-4265 Richard Price Courtney LanierChair 5-4260 clanier@umd.edurnp@umd.eduHistory

0142 Holzapfel Hall 5-4975 Hayim Lapin Kathy SciannellaDirector 5-4720 mscianne@umd.eduhlapin@umd.eduJewish Studies

1401 Marie Mount Hall 5-7002 Norbert Hornstein Kathi FaulkinghamChair 5-7002 kathif@umd.edunhornste@umd.eduLinguistics

2110 Clarice Smith Perf. Arts Ctr. 5-5553 Robert Gibson Paulette GodinActing Director 5-5553 pgodin@umd.edurgibson@umd.eduSchool of Music

1125A Skinner Bldg. 5-5689 Peter Carruthers Louise GilmanChair 5-5689 lgilman@umd.edupcarruth@umd.eduPhilosophy

1105 Jimenez Hall 5-4025 Michael Long Anne Geary  Director 5-4025 ageary@umd.edumlong5@umd.eduSchool of Languages, Literatures, and Cultures

2810 Clarice Smith Perf. Arts Ctr. 5-6676 Daniel Wagner ElizabethChair 5-6675 eabwhite@umd.edudmwagner@umd.eduTheatre

2101 Woods Hall 5-6877 Bonnie Dill Cliffornia HowardChair 5-6877 choward3@umd.edubtdill@umd.eduWomen's Studies

Research Centers & Institutes
0139 Taliaferro Hall 5-6830 Adele F. Seeff Pamala DeaneDirector 5-6830 psdeane@umd.eduaseeff@umd.eduCenter for Renaissance & Baroque Studies

2114 Tawes Fine Arts Bldg. 4-2621 Robert Steele Caroline MasseyDirector 5-2615 cmassey3@umd.edursteele@umd.eduDavid C. Driskell Center

2M100E McKeldin Library 5-3817 Neil Fraistat Kevin FriesActing Director 5-8927 kfries@umd.edufraistat@umd.eduMD Institute for Tech. in the Humanities

5201 Paint Branch Parkway #2132 5-9828 Catherine Ingold Claire GoebelerDirector 5-9809 cgoebele@umd.educingold@umd.eduNational Foreign Language Center

COLLEGE OF BEHAVIORAL AND SOCIAL SCIENCES
2141 Tydings Hall 5-1691 Edward Montgomery Dawn WestDean 5-1691 dwest2@umd.edumontgome@umd.edu

Administrators
2141 Tydings Hall 5-1679 Robert Schwab Rachel KellerAssociate Dean 5-0758 keller@umd.edurschwab@umd.eduAcademic Affairs

2141 Tydings Hall 5-1679 Katherine Beardsley Peggy MarksAssistant Dean 5-1692 pmarks@umd.edukybeard@umd.eduUndergraduate Programs

2141 Tydings Hall 5-1679 Cynthia Hale Maria TanaAssistant Dean 5-1693 mtana@umd.educhale@umd.eduFiscal Affairs and Administration

2141 Tydings Hall 5-1679  Vacant Assistant DeanDevelopment and Alumni Relations

Academic Departments & Programs
2169 LeFrak Hall 5-1158 Sharon Harley Valencia SkeeterChair 5-1170 vskeeter@umd.edusharley@umd.eduAfrican-American Studies

1111 Woods Hall 5-1423 Erve Chambers William FennieChair 5-1423 wfennie@umd.eduechamber@umd.eduAnthropology

2220 LeFrak Hall 5-4699 Sally Simpson Paula AllenChair 5-6838 pallen1@umd.edussimpson@umd.eduCriminology and Criminal Justice

3105 Tydings Hall 5-3506 Peter Murrell Emily HartzChair 5-3506 ehartz@umd.edupmurrell@umd.eduEconomics 2
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2181 LeFrak Hall 5-4050 Christopher Justice Liz SmithActing Chair 5-4051 lizsmith@umd.educjustice@umd.eduGeography

3140 Tydings Hall 5-4156 Mark Lichbach Cissy Abu RummanChair 5-4160 ewa@umd.edumlichbac@umd.eduGovernment and Politics

0100 LeFrak Hall 5-4217 Nan Bernstein-Ratner C. Sue GloverChair 5-4213 cglover@umd.edunratner@umd.eduHearing and Speech Sciences

1218 LeFrak Hall 4-7911 Roger Tourangeau Pam AinsworthDirector 4-7911 painswor@umd.edurtourang@umd.eduJoint Program in Survey Methods

1147 Biology/Psychology Bldg. 5-5788 Harold Sigall Claudia KeyActing Chair 5-5862 ckey@umd.eduhsigall@umd.eduPsychology

2112 Art/Sociology Bldg 5-6394 Suzanne Bianchi Wanda TowlesChair 5-6394 wtowles@umd.edusbianchi@umd.eduSociology

Research Centers & Institutes
501 Hartwick Bldg. 5-9770 Eric Wish Debra GriffithDirector 5-9788 dgriffi1@umd.eduewish@umd.eduCenter for Substance Abuse Research

9001 Edmonston Rd, Suite 300 489-1700 Thomas Carr Veronica PallutchDirector 489-1776 vpallutc@umd.eduthcarr@umd.eduPublic Safety Training & Tech.  Assistance

ROBERT H. SMITH SCHOOL OF BUSINESS
2570 Van Munching Hall 5-2308 Howard Frank Vicki KeslarDean 5-2308 vkeslar@umd.eduhfrank@umd.edu

Administrators
2570 Van Munching Hall 5-2306 Arjang Assad Vicki KelsarSenior Associate Dean 5-2308 vkelsar@umd.eduaassad@umd.eduAcademic Affairs

2416G Van Munching Hall 5-5266 Scott Koerwer Joyce MedlockAssociate Dean 5-9562 jmedlock@umd.eduskoerwer@umd.eduOffice of Professional Programs and Services

2308 Van Munching Hall 5-2283 Scott Koerwer Amy OwensAssociate Dean 5-2283 aeowens@umd.eduskoerwer@umd.eduMasters Programs

1570E Van Munching Hall 5-2286 Patricia Cleveland VacantAssociate Dean pclevela@umd.eduUndergraduate Programs

2570M Van Munching Hall 5-2310 Christine Stewart Nancy CiminoAssistant Dean 5-1272 ncimino@umd.educstewart@umd.eduAdministration

2520H Van Munching Hall 5-2936 J. Ferchland-Parella Wilma OgburnAssistant Dean 5-2936 wogburn@umd.edujferchla@umd.eduExternal Relations

1306 Van Munching Hall 5-2214 Lawrence Gordon Mary SlyeDirector 5-7210 mpslye@umd.edulgordon@umd.eduPh.D. Program

Academic Departments & Programs
3331 Van Munching Hall 5-0570 James Peters Diane HallArea Chair 5-4072 dhall@umd.edujpeters@umd.eduAccounting

4306 Van Munching Hall 5-8654 G. Anandalingam Lynda PetersArea Chair 5-8654 lpeters@umd.eduganand@umd.eduDecision and Information Technologies

4433 Van Munching Hall 5-2242 Alexander Triantis Michele DexterArea Chair 5-2333 mdexter@umd.eduatrianti@umd.eduFinance

3409 Van Munching Hall 5-2187 Robert Windle Dianne FoxArea Chair 5-2190 dfox@umd.edurwindle@umd.eduLogistics, Business and Public Policy

3346 Van Munching Hall 5-2167 Rhonda Reger Barbara ChipmanArea Chair 5-2320 bshaw@umd.edurreger@umd.eduManagement and Organization

3313 Van Munching Hall 5-2167 M. Susan Taylor Barbara ChipmanArea Chair 5-2320 bshaw@umd.edusmtaylor@umd.eduManagement and Organization

3448 Van Munching Hall 5-8149 Roland Rust Deruse BerryArea Chair 5-8149 dberry@umd.edurrust@umd.eduMarketing

Research Centers & Institutes
4315 Van Munching Hall 5-2174 Joe Bailey Director jpbailey@umd.eduElectronic Markets and Enterprise Center

3455 Van Munching Hall 5-2122 Roxanne Lefkoff-Hagius Karen LeeteDirector 5-2122 kleete@umd.edurlefkoff@umd.eduBusiness Society & the Economy

1306 Van Munching Hall 5-8149 Roland Rust Carrie BaranDirector 5-8502 cbaran@umd.edurrust@umd.eduCenter for Excellence in Service

3318 Van Munching Hall 5-2198 Robert Krapfel Lisa BarnardDirector 5-9575 lbarnard@umd.edubkrapfel@umd.eduCenter for Global Business

3570 Van Munching Hall 5-9511 Asher Epstein Andrea GalatiDirector 5-9545 agalati@umd.eduaepstein@umd.eduDingman Center for Entrepreneurship

4518  Van Munching Hall 5-2240 M. Susan Taylor Director smtaylor@umd.eduHuman Capital Technology & Innovation Ctr.

3321 Van Munching Hall 5-2197 Thomas Corsi Cherrie HughesCo-Director 5-3784 caqil@umd.edutcorsi@umd.eduSupply Chain Management Center

COLLEGE OF CHEMICAL AND LIFE SCIENCES
2300B Symons Hall 5-2071 Norma Allewell Diane GradyDean 5-2071 dgrady@umd.eduallewell@umd.edu

Administrators
2300E Symons Hall 5-2908 Robert Infantino Bobbi DonleyAssociate Dean 5-2908 rdonley@umd.eduinfantino@umd.edu

2300F Symons Hall 5-0295 Arthur Popper Acting Associate Dean apopper@umd.edu

1328 Symons Hall 5-2080  Amel Anderson Maggie JenkinsAssistant Dean 5-2080 maggie@umd.eduaanders@umd.eduAdministration

1302D Symons Hall 5-2079 Lisa Bradley Chirice CadeAssistant Dean 5-2079 cccade@umd.edulbradley@umd.eduStudent Services 3
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2320 Symons Hall 5-2083 Nancy LaPanne Assistant Dean nlapanne@umd.eduFinance

2300F Symons Hall 5-0295 Bruce Shatswell Bobbi DonleyAssistant Dean 5-2908 rdonley@umd.edubashatswell@umd.eduDevelopment & Corporate Relations

2300G Symons Hall 5-7016 Gene Ferrick Assistant to the Dean gene@umd.eduAdministration

Academic Departments & Programs
3202 Biology/Psychology Bldg. 5-1642 Michele Dudash Director mdudash@umd.eduBehavior, Evolution, Ecology & Systematics

1206 Biology/Psychology Bldg. 5-6885 Richard Payne Lillian RollinsActing Chair 5-6885 lrollins@umd.edurpayne@umd.eduBiology

1212 H.J. Patterson Hall 5-1605 Stephen Wolniak Acting Chair swolniak@umd.eduCell Biology & Molecular Genetics

0107F Chemistry Bldg. 5-1795 Michael Doyle Cathy ClarkChair 5-1795 cclark4@umd.edumdoyle3@umd.eduChemistry and Biochemistry

4206 Biology/Psychology Bldg. 5-7409 David Inouye Director inouye@umd.eduSustainable Development & Conservation Bio.

4112 Plant Sciences Bldg 5-3912 Charles Mitter Joanne LewisChair 5-3912 jclewis@umd.educmitter@umd.eduEntomology

3208 Biology/Psychology Bldg. 5-7684 Kennedy Paynter Deborah MorrinDirector 5-7684 debm@umd.edupaynter@umd.eduMarine-Estuarine Environmental Science

Research Centers & Institutes
2121 Biomolecular Sciences Bldg. 5-1828 George Lorimer Paulette FrazierDirector 5-2416 pfrazier@umd.eduglorimer@umd.eduCenter for Biomolecular Structure & Organization

2225 Biology/Psychology Bldg. 5-1940 Arthur Popper Co-Director apopper@umd.eduCenter for Comparative & Evol. Biol. of Hearing

COLLEGE OF COMPUTER, MATHEMATICAL, AND PHYSICAL SCIENCES
3400 A. V. Williams Bldg. 5-2316 Stephen Halperin Vicki BrewerDean 5-2316 vbrewer@umd.edushalper@umd.edu

Administrators
3400 A. V. Williams Bldg. 5-2313 Ronald Lipsman Christine FullerSenior Associate Dean 5-2319 cfuller@umd.edurll@umd.eduResearch, Faculty, Grad. Ed., and Facilities

3400 A. V. Williams Bldg. 5-2327  Vacant Ritzie ColemanAssociate Dean rcoleman@umd.eduUndergraduate Education

3400 A. V. Williams Bldg. 5-0486 Richard  Jacobs Alcony LontokAssistant Dean 5-8296 alontok@umd.edursjacobs@umd.eduExternal Relations

3400 A.V. Williams Bldg. 5-2314 Ingrid Farrell Heather RivasAssistant Dean 5-4906 hrivas@umd.eduifarrell@umd.eduFinance and Personnel

Academic Departments & Programs
1209 Computer/Space Sci. Bldg. 5-1508 Lee Mundy Barbara HansboroughChair 5-1508 barbarah@umd.edulgm@umd.eduAstronomy

4247 Computer/Space Sci. Bldg. 5-4858 Michael Coplan Debbie JenkinsDirector 5-4780 dajenkin@umd.educoplan@umd.eduChemical Physics

4175 A. V. Williams Bldg. 5-2662 Larry Davis Adelaide FindlayChair 5-2662 afindlay@umd.edulsdavis@umd.eduComputer Science

1120 Geology Bldg. 5-4065 Michael Brown Rosalind PinkardChair 5-4065 rosalind@umd.edumbrown@umd.eduGeology

4211 Computer/Space Sci. Bldg. 5-4877 Rajarshi Roy Sandy RatkeDirector 5-4877 sratke@umd.edurroy@umd.eduInstitute for Physical Science & Technology

1201-H Energy Research Bldg. 5-1594 Dan Lathrop Janice SchoonoverDirector 5-4951 lsjan@umd.edulathrop@umd.eduInst. for Res. in Electronics & Applied Physics

4311 Computer/Space Sci. Bldg. 5-4875 James Yorke Sandy AllenDirector 5-4814 sjallen@umd.eduyorke2@umd.eduApplied Math & Scientific Computation

1107 Mathematics Bldg. 5-5061 Paul Smith Director pjs@umd.eduMathematical Statistics Program

1103 Mathematics Bldg. 5-5048 Patrick M. Fitzpatrick Peggy SmallChair 5-5048 psmall@umd.edupmf@umd.eduMathematics

3413 Computer/Space Sci. Bldg 5-5364 Russ Dickerson Tammy PaolinoChair 5-5413 tpaolino@umd.edurrd@umd.eduAtmospheric and Oceanic Science

1117 Physics Bldg. 5-5946 Drew Baden Nick HammerChair 5-5946 nshammer@umd.edudrew@umd.eduPhysics

Research Centers & Institutes
4411 A. V. Williams Bldg. 5-4526 Rama Chellappa Janice PerroneDirector 5-1736 jperrone@umd.educhella@umd.eduCenter for Automation Research

4149 CSIC Bldg. 5-0648 Eitan Tadmor Jean La FontaDirector 5-0566 jlafonta@umd.edutadmor@umd.eduCtr for Sci. Computation & Math. Modeling

0368 Physics Bldg. 5-6128 Richard Greene Cleopatra WhiteDirector 5-7647 cawhite@umd.edurickg@umd.eduCenter for Superconductivity Research

2207 Computer/Space Sci. Bldg. 5-0050 Antonio J. Busalacchi Linda CarterDirector 5-0050 lcarter2@umd.eduabusalac@umd.eduEarth System Science Interdisciplinary Center

2119 A. V. Williams Bldg. 5-6722 V.S. Subrahamanian Edna WalkerActing Director 5-6722 ednaw@umd.eduvs@cs.umd.eduInstitute for Advanced Computer Studies

COLLEGE OF EDUCATION
3119 Benjamin Bldg. 5-2336 Dennis Kivlighan Julia MosleyActing Dean 5-2336 jmosley@umd.edudennisk@umd.edu

4
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Administrators
3119 Benjamin Bldg. 5-0246 Martin Johnson Rhonda FlemingAssociate Dean 5-0246 rfleming@umd.edumljohnso@umd.eduMd Institute for Minority Achieve.& Urban Ed.

3119 Benjamin Bldg. 5-8416 Donna Wiseman Eppie CarrollAssociate Dean 5-8416 ecarroll@umd.edudlwise@umd.eduTeacher Ed., K-16 & International Relations

3205 Benjamin Bldg. 5-3130 April Patty Acting Assistant Dean apatty@umd.eduFinance and Administration

1204 Benjamin Bldg. 5-2364 Kathy Angeletti Lisa BrownAssistant Dean 5-8107 lkbrown@umd.edukangel@umd.eduStudent Services and Assessment

3115 Benjamin Bldg. 5-3468 Darcelle Wilson Rochella McKoyAssistant Dean 5-3468 rmckoy@umd.edudarcelle@umd.eduDevelopment

0108D Cole Student Activities Bldg. 5-2347 Janet Schmidt Assistant Dean jschmidt@umd.eduInterdisciplinary Research

3203 Benjamin Bldg. 5-8145 Deborah Hudson Assistant Dean dmhudson@umd.eduExternal Communication

3115 Benjamin Bldg. 5-3468 Andrew Sheehy Rochella McKoyExecutive Director 5-3468 rmckoy@umd.eduasheehy@umd.eduDevelopment

2230 Benjamin Bldg. 5-3153 Marilyn Chambliss Elizabeth JohnsonDirector 5-3153 ejohnson@umd.edumarilyn@umd.eduReading Center

2226 Benjamin Bldg 5-3161 David Hammer Elaine HenryDirector 5-3161 ehenry@umd.edudavidham@umd.eduScience Teaching Center

Academic Departments & Programs
2311 Benjamin Bldg. 5-3117 Stephen Koziol, Jr. Dian PooreChair 5-3117 dpoore@umd.eduskoziol@umd.eduCurriculum and Instruction

3214 Benjamin Bldg. 5-2860 Ruth Fassinger Rhyneta GumbsActing Chair 5-2860 rgumbs@umd.edurfassing@umd.eduCounseling and Personnel Services

3304 Benjamin Bldg. 5-1659 Allan Wigfield Barret ColeChair 5-1659 bncole@umd.eduawigfiel@umd.eduHuman Development

1230 Benjamin Bldg. 5-3624 C. Mitchell Dayton Joline CelentanoChair 5-3624 jmc@umd.educdayton@umd.eduMeasurement, Statistics, and Evaluation

2115 Benjamin Bldg. 5-3589 Thomas Weible Clarissa CoughlinActing Chair 5-3589 caa@umd.edutweible@umd.eduEducation Policy and Leadership

1308 Benjamin Bldg. 5-6514 Philip Burke Judy FosterChair 5-6514 jfoster@umd.edupjburke@umd.eduSpecial Education

Research Centers & Institutes
1220 Benjamin Bldg. 5-6509 Margaret McLaughlin Val FosterDirector 5-6509 vfoster@umd.edumjm@umd.eduInstitute for the Study of Except. Child. & Youth

1224 Benjamin Bldg. 5-6462 Peter Leone Director leonep@umd.eduNat'l Ctr.on Ed., Disability and Juvenile Justice

1308 Benjamin Bldg. 5-7915 Diane Kelly Donna RiccobonoDirector 5-7915 donnaric@umd.edudmkelly@umd.eduConnections Beyond Sight and Sound

1108 Benjamin Bldg. 5-0548 Ken Rubin Director krubin@umd.eduCtr. for Children Relationships & Culture

381 Valley Drive 5-3168 Francine Favretto Anne DanielDirector 5-3170 adaniel@umd.eduffavrett@umd.eduCenter for Young Children

2226 Benjamin Bldg. 5-3115 Anna Graeber Theodora KnightDirector 5-3115 tknight1@umd.eduannagrae@umd.eduCenter for Mathematics Education

A. JAMES CLARK SCHOOL OF ENGINEERING
3110 Jeong H. Kim Engr. Bldg. 5-3868 Nariman Farvardin Sheron WilliamsDean 5-3869 sheronw@umd.edufarvardin@umd.edu

Administrators
1124 Glenn L. Martin Hall 5-5284 Gary Pertmer Teresa PrinceAssociate Dean 5-3936 tprince@umd.edupertmer@umd.eduEducation

3179F Glenn L. Martin Hall 5-1135 William Fourney Becky SarniAssociate Dean 5-1135 rsarni@umd.edufour@umd.eduFacilities

3110 Jeong H. Kim Engr. Bldg. 5-8336 Mark Shayman Associate Dean shayman@umd.eduFaculty Affairs

3110 Jeong H. Kim Engr. Bldg. 5-3859 Maureen Meyer Janet MurphyAssistant Dean 5-8393 jmurphy@umd.edummeyer@umd.eduFinance/Personnel

3207 Jeong H. Kim Engr. Bldg. 5-0317 Steven Beeland Doris ShepherdAssistant Dean 5-5776 shepherd@umd.edusbeeland@umd.eduExternal Relations

3226 Jeong H. Kim Engr. Bldg. 5-1338 James McMenamin Melissa CorleyAssistant Dean 5-6501 mcorley@umd.edujmcmenam@umd.eduCommunication

0127 Glenn L. Martin Hall 5-3885 James Zahniser Kathy TruedsonExecutive Director 5-0031 ktruedso@umd.eduzahniser@umd.eduInstructional Technology

0100 Ellicott Hall 5-8047 James Wallace Vickie HillDirector 5-8047 vhill@umd.edujimw@umd.eduGemstone Program

Academic Departments & Programs
3179F Glenn L. Martin Hall 5-1135 William Fourney Becky SarniChair 5-1135 rsarni@umd.edufour@umd.eduAerospace Engineering

3232 Jeong H. Kim Engr. Bldg. 5-4321 William Bentley Sandra HuskampChair 5-7771 shuskamp@umd.edubentley@umd.eduBioengineering

1173G Glenn L. Martin Hall 5-1974 Ali Haghani Janet AlessandriniChair 5-1974 jalessan@umd.eduhaghani@umd.eduCivil and Environmental Engineering

2113 Chem/Nuclear Engr. Bldg. 5-2969 Ray Adomaitis Acting Chair adomaiti@umd.eduChemical and Biomolecular Engineering

2415 A. V. Williams Bldg. 5-3683 Patrick O'Shea Jeanette TarterChair 5-3683 tarter@umd.eduposhea@umd.eduElectrical and Computer Engineering 5
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1137 Glenn L. Martin Hall 5-5257 Marino DiMarzo Pat BakerChair 5-2376 tricia@umd.edudimarzo@umd.eduFire Protection Engineering

2141 Chem/Nuclear Engr. Bldg. 5-7313 Robert Briber Annette MateusChair 5-5207 amateus@umd.edurbriber@umd.eduMaterials Science and Engineering

2181 Glenn L. Martin Hall 5-5297 Avram Bar-Cohen Wafaa Von BlonChair 5-5297 wvonblon@umd.eduabc@umd.eduMechanical Engineering

2173  A. V. Williams Bldg. 5-6615 Eyad Abed Peggy JohnsonDirector 5-6615 pjohnson@umd.eduabed@umd.eduInstitute for Systems Research

Research Centers & Institutes
2120 Potomac Bldg. 5-3906 Herb Rabin Shirley MappDirector 5-3906 smapp@umd.eduhrabin@umd.eduMaryland Technology Enterprise Institute

COLLEGE OF HEALTH AND HUMAN PERFORMANCE
3310 HHP Bldg. 5-2437 Robert Gold R. Lynne ReillyDean 5-2437 lreilly@umd.edursgold@umd.edu

Administrators
3310F HHP Bldg. Dushanka Kleinman VacantAssociate DeanResearch & Academic Affairs

3310A HHP Bldg. 5-2473 Viki Annand VacantAssistant Dean vannand@umd.eduStudent Services

3302 HHP Bldg. 5-2443 Elizabeth Suitt VacantDirector esuitt@umd.eduAdministrative Services

3310B HHP Bldg. 5-6346 Deborah Caldwell VacantDirector caldwel@umd.eduDevelopment

3302 HHP Bldg. 5-2494 Rudy Salinas VacantCoordinator rsalinas@umd.eduResearch

Academic Departments & Programs
1242 HHP Bldg. 5-2469 Deborah Young VacantActing Chair dryoung@umd.eduEpidemiology & Biostatistics

1204 Marie Mount Hall 5-4009 Sally Koblinsky Erin McClureChair 5-3672 elmc@umd.edukoblinsk@umd.eduFamily Studies

2367 HHP Bldg. 5-2469 Laura Wilson Louise BenasDirector 5-2469 benas@umd.edulwilson@umd.eduHealth Services and Administration

2387 HHP Bldg. 5-2467 Elbert Glover Tina MadisonChair 5-2467 vigil@umd.edueglover1@umd.eduPublic and Community Health

2351 HHP Bldg. 5-2450 Jane Clark Irene HruzdChair 5-2453 ihruzd@umd.edujeclark@umd.eduKinesiology

Research Centers & Institutes
2367 HHP Bldg. 5-2469 Laura Wilson Louise BenasDirector 5-2469 benas@umd.edulwilson@umd.eduCenter on Aging

2302 HHP Bldg.  Vacant VacantChairMD Institute of Applied Environmental Health

PHILIP MERRILL COLLEGE OF JOURNALISM
2105 Journalism Bldg. 5-2393 Thomas Kunkel Shirley SiskDean 5-2383 ssisk@umd.edutkunkel@umd.edu

Administrators
2102 Journalism Bldg. 5-2432 Don Heider VacantAssociate Dean dheider@umd.edu

1117 Journalism Bldg. 5-2433 Olive Reid Stephanie JohnsonAssociate Dean 5-2399 sjohnson@umd.eduoreid@umd.eduUndergraduate Programs

1101 Journalism Bldg. 5-0408 Linda Ringer Assistant Dean lringer@umd.eduBusiness

COLLEGE OF INFORMATION STUDIES
4105C Hornbake, South Wing 5-2036 Jennifer Preece Evalyn HamiltonDean 5-2035 ehamilto@umd.edupreece@umd.edu

Administrators
4105 Hornbake, South Wing 5-2042 Diane Barlow Evalyn HamiltonAssociate Dean 5-2035dbarlow@umd.edu

4110 Hornbake, South Wing 5-2038 Cassandra Jones Laura MadisonDirector 5-2038 lmadison@umd.educbjones@umd.eduStudent Affairs & Services

4105B  Hornbake, South Wing 5-2032 Theresa Thompson Director tthomps3@umd.eduAdministrative Services

4110E Hornbake, South Wing 5-2038 Archie Crawford Director acraw@umd.eduDevelopment Office

SCHOOL OF PUBLIC POLICY
2101G Van Munching Hall 5-6355 Steve Fetter Mary ChevalierDean 5-3103 mchevali@umd.edusfetter@umd.edu

Administrators
2101E Van Munching Hall 5-6336 William Powers Executive Dean wpowers@umd.edu

2113D Van Munching Hall 5-6335 Anthony Savia Assistant Dean asavia@umd.eduFinance and Administration 6
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2101D Van Munching Hall 5-7360 Elisabeth  El'Khodary Assistant Dean khodary@umd.eduStudent Affairs

1112 Preinkert Hall 5-6752 Thomas Kennedy Elizabeth HinsonDirector 5-6227 ehinson@umd.edutkennedy@umd.eduExecutive Programs

Research Centers & Institutes
1119 Taliaferro Hall 5-2370 Carol Pearson Molly GranzowDirector 5-2370 mgranzow@umd.educpearson@umd.eduAcademy of Leadership

4113A Van Munching Hall 5-4578 John Steinbruner Anja KuznetsovaDirector 5-7601 anjak@umd.edujsteinbr@umd.eduCtr. for International & Security Studies

2211B Van Munching Hall 5-6499 Jacques Gansler C. Dawn PulliamDirector 5-8258 cpulliam@umd.edujgansler@umd.eduCtr. for Public Policy & Private Enterprise

3111 Van Munching Hall 5-4753 Mark Sagoff Carroll LinkinsActing Director 5-4753 clinkins@umd.edumsagoff@umd.eduInstitute for Philosophy & Public Policy

2211 VanMunching Hall 5-2458 Jacques Gansler C. Dawn PulliamDirector 5-8258 cpulliam@umd.edujgansler@umd.eduSloan Biotechnology Industry Center

OFFICE OF THE SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS AND PROVOST
1119 Main Administration Bldg. 5-6814 William Destler Bev RodgersonSr. V.P. and  Provost 5-6814 brodgers@umd.eduwdestler@umd.edu

Administrators
1126 Main Administration Bldg. 5-4252 Ellin K. Scholnick Betty WinekeAssociate Provost 5-6803 ewineke@umd.eduescholni@umd.eduFaculty Affairs

1127 Main Administration Bldg. 5-7227 Cordell Black Jacqueline SibertAssociate Provost 5-6810 jsibert@umd.educblack@umd.eduEquity and Diversity

1122 Main Administration Bldg. 5-6836 Phyllis Peres Associate Provost pperes@umd.eduAcademic Planning and Programs

1122 Holzapfel Hall 5-4772 Saul Sosnowski Lucie CoveyAssociate Provost 5-8535 lcovey@umd.edusosnowsk@umd.eduInternational Affairs

2119A Main Administration Bldg. 5-6818 William McLean Peg HinkleAssociate Vice President 5-6818 mhinkle@umd.eduwmclean@umd.eduBudgetary Affairs

1101 Mitchell Bldg. 5-5596 Mona Levine Kathy DenzAssociate Vice President 5-5590 kdenz@umd.edumonal@umd.eduInstitutional Research & Planning

1119 Main Administration Bldg. 5-2812 Andrea Levy Associate Vice President alevy@umd.edu

1119 Main Administration Bldg. 5-5793 Robert E. Waters Mark LopezAssociate Vice President 5-7211 lopezma@umd.edurewaters@umd.edu

1130 Shriver Lab, East Wing 5-2838 Christine Clark Executive Director cclark1@umd.eduOffice of Human Relations Programs

 9640 Gudelsky Drive 301-738-6034 Stewart Edelstein Karen Jane LenzExecutive Director 301-738-6029 klenz@umd.edusedels@umd.eduShady Grove Center

2117 Mitchell Bldg. 4-8221 David Robb Denise Abu-LabanRegistrar 4-8249 dabulaba@umd.edudrobb@umd.eduRecords and Registration

1121 Holzapfel Hall 5-8634 Marsha Sprague Kimberly KwokDirector 5-8634 kkwok@umd.edumsprague@umd.eduMaryland English Institute

2103 Reckord Armory 5-0338 Chuck Wilson Stacy AlleyneDirector 5-6551 salleyne@umd.educhuckw@umd.eduExtended Studies

0101 Mitchell Bldg. 4-8350 Barbara Gill Sheila WelshDirector 4-8350 swelsh@umd.edubgill@umd.eduAdmissions

0120 Lee Bldg. 4-8281 Sarah Bauder Natalie AguayoDirector 4-8281 naguayo@umd.edusbauder@umd.eduFinancial Aid

1126 Main Administration Bldg. 5-2509 Rhonda Malone Director rmalone@umd.eduFaculty Mentoring and Development

1125 Cole Student Activities Bldg. 5-5249 Vicky Foxworth Director foxworth@umd.eduOffice of Organizational Effectiveness

1103 Cole Student Activities Bldg. 5-9024 Jackie Wheeler Lee Catherine MoserDirector 4-6580 cmoser@umd.edujwl@umd.eduBaltimore Incentive Awards Program

1101 Hornbake Library 5-5616 Jennifer Jackson Norma TomasActing Director 5-5616 nthomas@umd.edujvjackso@umd.eduOffice of Mulit-Ethnic Student Education

1120 Nyumburu Cultural Center 4-7758 Ronald Zeigler Rene HarrisonDirector 4-7758 rharri@umd.edunyumbz@umd.eduNyumburu Cultural Center

0119 Cole Student Activities Bldg. 5-8720 Luke Jensen Director ljensen@umd.eduLesbian, Gay, Bisexual, & Transgender Equity 

2119A Main Administration Bldg. 5-7226 Jan Andrews Administrator sandrews@umd.eduAcademic Personnel Services

2119A Main Administration Bldg. 5-6817 Rod Richardson Coordinator rrichard@umd.eduFiscal Administration

GRADUATE SCHOOL
2125 Lee Bldg. 5-0358 Charles Caramello Pam SolomosDean 5-0358 psolomos@umd.educcaramel@umd.edu

Administrators
2122 Lee Bldg. 5-4183 Johnetta Davis Betty WilsonAssociate Dean 5-4183 bjwilson@umd.edujgdavis@umd.eduRecruitment, Retention & Diversity

2125 Lee Bldg. 5-4205 Gay Gullickson Judith KingAssociate Dean 5-0369 jking@umd.eduglg@umd.eduAcademic Policy

2125 Lee Bldg. 5-7792 John Mollish Judith KingAssistant Dean 5-0369 jking@umd.edujmollish@umd.eduStudent Services

2103 Lee Bldg. 5-3132 Joanne DeSiato Ombudsperson jdesiato@umd.eduOmbuds Office for Graduate Students
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1122 Patuxent Bldg. 5-7700 Jeffrey Huskamp Lynn MullineauxVice President and CIO 5-4405 lynnmull@umd.edujhuskamp@umd.edu

Administrators
1117G Patuxent Bldg. 5-4404 Dorothy Chrismer Executive Director chrismer@umd.edu

8400 Baltimore Ave, Ste. 102 5-6666 Anthony Conto Theresa SmithExecutive Director 5-0143 theresa@umd.educonto@umd.eduMid-Atlantic Crossroads

0101 Main Administration Bldg. 5-6933 Steve Edwards Barbara O'BrienDirector 5-6933 bobrien1@umd.edusre@umd.eduAdministrative Enterprise Applications

1313A Comp. & Space Sci. Bldg. 5-7779 Fran LoPresti Laura DavisonDirector 5-4603 ldavison@umd.edufloprest@umd.eduTechnical Services and Support

4401B Comp. & Space Sci. Bldg. 5-2922 Ellen Borkowski Cherry MorganDirector 5-3034 cmorgan6@umd.edueyb@umd.eduAcademic Support

3309A Comp. & Space Sci. Bldg. 5-2823 Fred Rappe Director frappe@umd.eduFinance and Administration

1117E Patuxent Bldg. 5-4491 Phyllis Johnson Director phyllis@umd.eduCommunications

2112 Patuxent Bldg. 5-1721 Tripti Sinha Molly ShakeriDirector 5-4420 mshakeri@umd.edutsinha@umd.eduNetworking and Telecommunications

1118 Patuxent Bldg. 5-2951 Willie Brown Linda GildayDirector 5-2964 lgilday@umd.eduwbrown@umd.eduPolicy and Planning

4421 Comp. & Space Sci. Bldg. 5-2996 Gerry Sneeringer Director sneeri@umd.eduIT Security

4401D Comp. & Space Sci. Bldg. 5-8080 Pam Burton Cherry MorganDirector 5-3034 cmorgan6@umd.edupambur@umd.eduUser Support Services

LIBRARIES
6131 McKeldin Library 5-9128 Charles Lowry Jill FosseDean 5-9128 jfosse@umd.educlowry@umd.edu

Administrators
4101 McKeldin Library 4-0964 M. Sue Baughman Danica ThomasAssistant Dean 5-9800 danica18@umd.edumbaughma@umd.eduOrganizational Development

4119C McKeldin Library 5-9112 Desider Vikor Christine Morris-SumlinDirector 5-9251 sumlincp@umd.edudlv@umd.eduCollection Management & Special Collections

2209 McKeldin Library 5-9194 Carlen Ruscoff Lutgarda BarnacheaActing Director 5-9299 jchest@umd.eduruschoff@umd.eduInformation Technology

7107 McKeldin Library 5-9124 M. Jane Williams Lisa WheelerDirector 4-0336 lwheeler@umd.edumjwillia@umd.eduPlanning and Administrative Services

4115 McKeldin Library 5-9252 Tanner Wray Christine Morris-SumlinDirector 5-9251 sumlincp@umd.edutwray@umd.eduPublic Services

2209 McKeldin Library 4-0409 Carlen Ruschoff Lutgarda BarnacheaDirector 5-9299 lbarnach@umd.eduruschoff@umd.eduTechnical Services

OFFICE OF PROFESSIONAL STUDIES
2103 Reckord Armory 5-6534 Judith Broida Kimberly BrooksAssociate Provost 5-6534 kbrooks@umd.edujbroida@umd.edu

Administrators
2103 Reckord Armory 5-8989 Paul Roche Senior Project Manager proche@umd.eduOn-line Studies

4321 Hartwick Road 5-9941 Sandra Nola Assistant Dean snola@umd.eduFinance and Operations

2103 Reckord Armory 5-2652 Vacant Quesada GregoryAssistant Dean 5-6535 qgregory@umd.edukowens@umd.eduProfessional Programs

4321 Hartwick Road, Ste. 208 5-9935 Jennifer Brooks Peggy AtkinsonDirector 5-9934 matkinso@umd.eduagwunobi@umd.eduMarketing and Communications

1103 Mitchell Bldg. 4-7932 Meridith  Phillips Janet LoBiondoDirector 4-8220 jlobiond@umd.edumphil@umd.eduSingle Point of Contact/ Customer Service

4321 Hartwick Rd. 5-9944 Teresa Maddox Director tewillia@umd.eduFinance and Operations

DIVISION OF RESEARCH
2133 Lee Bldg. 5-6499 Jacques Gansler Susan PesceVice President 5-6499 spesce@umd.edujgansler@umd.edu

Administrators
2133 Lee Bldg. 5-4282 Michele Eastman Judith SkinnerAssociate Vice President 5-4175 jskinner@umd.edumeastman@umd.edu

2106 Lee Bldg. 5-4345 Timothy Ng Associate Vice President binkley@umd.eduCompliance and Policy

2133 Lee Bldg. 5-1990 Brian Darmody Judith SkinnerAssociate Vice President 5-4175 jskinner@umd.edubdarmody@umd.eduOutreach & Economic Development

2108 Lee Bldg. 5-4792 Robert Dooling Judith SkinnerAssociate Vice President 5-4175 jskinner@umd.edudooling@umd.eduResearch Enhancement

3112 Lee Bldg. 5-6269 Alexandra McKeown Cheryl GivensAssistant Vice President 5-6267 cgivens@umd.eduamckeown@umd.eduResearch Administration & Advancement

6200 Baltimore Ave, #300 403-2711 James Poulos III Nancy WelshExecutive Director 403-2711 welsh@umd.edujpoulos@umd.eduTechnology Commercialization
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Research Centers & Institutes
4511 Knox Road, Ste. 301 403-4403 Robin Cox VacantActing Director rcox2@umd.eduBureau of Govermental Research

CASL, Box 25 226-8801 Richard Brecht Rosemary BlunckExecutive Director 226-8801 rblunck@umd.edurbrecht@umd.eduCtr. for Advanced Study of Language

4511 Knox Road, Ste. 205 403-4610 Robin Cox Sheila SenesieDirector 403-4610 scs@umd.edurcox2@umd.eduInstitute for Governmental Service

3300 Symons Hall 5-6600 Gary LaFree Director glafree@umd.eduNational Consortium for START

7100 Baltimore Blvd, #401 403-8300 Renee Sprow Doris GranthamDirector 403-8300 dgrantha@umd.edursprow@umd.eduSmall Business Development Ctr.

UNDERGRADUATE STUDIES
2130 Mitchell Bldg. 5-9354 Donna Hamilton Diane GabouryDean 5-9354 dgaboury@umd.edudhamil@umd.edu

Administrators
2130 Mitchell Bldg. 5-9359 Katherine McAdams Cheryl FlemingAssociate Dean 5-9359 cfleming@umd.edumcadams@umd.edu

2130 Mitchell Bldg. 5-0966 Lisa Kiely Diane JamesAssistant Dean 5-0749 djames1@umd.edulkiely@umd.edu

2130 Mitchell Bldg. 4-8282 Ann Smith Tawanna GainesActing Assistant Dean 5-9355 tgaines@umd.eduasmith@umd.edu

3216 J. M. Patterson 5-4736 Jerry Lewis Marsha BottsExecutive Director 5-4736 mtbotts@umd.edujleelew@umd.edu Academic Achievement Programs

2130 Mitchell Bldg. 5-9359 Laura Slavin Cheryl FlemingDirector 5-9359 cfleming@umd.edulslavin@umd.eduCORE Curriculum

1104 South Campus Commons 4-6621 James Riker Deborah OlorunyolemiDirector 4-6621 doloruny@umd.edujriker@umd.eduBeyond the Classroom

1102 Cole Student Activities Bldg. 4-8211 Gerry Strumpf Carol McGowanDirector 4-8211 cmcgowan@umd.edugstrumpf@umd.eduOrientation

2130 Mitchell Bldg. 5-6851 James Newton Diane JamesAssistant to the Dean 5-0749 djames1@umd.edujnewton@umd.edu

2130 Mitchell Bldg. 4-1289 Camille Stillwell Coordinator cstillwe@umd.eduNational Scholarship Office

Academic Departments & Programs
0405 Marie Mount Hall 5-9356 Spencer Benson Cynthia ShawDirector 5-9356 ceshaw@umd.edusbenson@umd.eduCenter for Teaching Excellence

1120 Cole Student Activities Bldg. 5-0996 Larry Shinagawa VacantDirector lshinaga@umd.eduAsian American Studies

2126 Cole Student Activities Bldg. 4-3242 Ernie Haendschke Yolanda RichDirector 4-3242 yrich@umd.eduehaendsc@umd.eduAir Force ROTC

1125 Cumberland Hall 4-2777 Greig Stewart Nancy MetrenasExecutive Director 4-2777 nmetrena@umd.edugstewart@umd.eduCollege Park Scholars

1113 Anne Arundel Hall 5-6771 Barbara Thorne Lucille BielecDirector 5-6771 lbielec@umd.edubthorne@umd.eduHonors

1147 Tawes Fine Arts 5-6349 Marilee Lindemann Melissa LewisDirector 5-5428 mellewis@umd.edumlindema@umd.eduLesbian, Gay, Bisexual, Transgender Studies

1117 Hornbake, South Wing 4-9401 Vacant Linda DiamondAssistant Dean 4-9401 ldiamon2@umd.edudbryant@umd.eduDivision of Letters and Sciences

1150 Cole Student Activities Bldg. 4-5819 Dennis McFadden Treeva CreekDirector 4-5819 tcreek@umd.edudennymac@umd.eduArmy ROTC

UNIVERSITY OFFICIALS
Administrators

1101 Main Administration Bldg. 5-5803 C. D. Mote, Jr. Kim FryePresident 5-5796 kfrye@umd.edudmote@umd.edu

2119S Main Administration Bldg. 5-4683 Brodie Remington Nancy MarsanopoliVice President 5-4682 nmarsano@umd.edubremingt@umd.eduUniversity Relations

1132 Main Administration Bldg. 5-1108 John Porcari Jane MullikenVice President 5-1106 mulliken@umd.edujporcari@umd.eduAdministrative Affairs

2108 Mitchell Bldg. 4-8430 Linda Clement Pat SchaecherVice President 4-8430 pschaech@umd.edulclement@umd.eduStudent Affairs

1101 Main Administration Bldg. 5-6848 Ann Wylie Charlotte FrisbyAssistant President 5-5797 cfrisby@umd.eduawylie@umd.edu

1100 Marie Mount Hall 5-5805 S. James Gates VacantChair gatess@umd.eduUniversity Senate

2101 Turner Hall 5-4621 Millree Williams Teresa McCainDirector 5-4621 tsmccain@umd.edumillree@umd.eduUniversity Communications

1116 Cole Student Activities Bldg. 5-1901 Lee Preston Dianne SullivanOmbudsperson 5-0805 dsulliva@umd.edulpreston@umd.eduOmbuds Office for Faculty

1112 Cole Student Activities Bldg. 5-0805 Roberta Coates Dianne SullivanOmbudsperson 5-0805 dsulliva@umd.edurcoates@umd.eduOmsbuds Office for Staff

9



  
 

WHOM TO CALL FOR WHAT 
Corrections and updates to this information should be sent to Rhonda Malone, x52509 

 
Academic Programs, Curricula, and Courses   (see Programs, Curricula, and Courses) 
Academic Resource System (ARS) http://www.oit.umd.edu/dataadmin/ARS ..................... 53405 
Assessment – http:///www.umd.edu/Assessment. ................................................................. 55590 
Benefits Office http://www.uhr.umd.edu/Benefits ................................................................. 55654 

• Health Insurance 
• Retirement 
• Tuition Remission 

Budgetary and Personnel Issues http://www.provost.umd.edu/pers-bud 
 Faculty and Non-exempt staff forms and guidelines .................................................. 56817 

College Budget Officers http://www.provost.umd.edu/pers-bud/CBOWord.doc 
Catering/Campus Restaurants 
 Adele’s Restaurant ...................................................................................................... 48022 
 Catering http://www.dining.umd.edu/catering ............................................................ 41100 
 Mulligan’s Grill http://www.terpgolf.umd.edu/dining.asp.......................................... 46631 
 Rossborough Inn, Rebecca Crocker............................................................................ 48030 
Class Scheduling 

Department Class Scheduling Contact Person 
• Submits department's course schedule for upcoming semester 
• Identifies any special classroom needs 

 Scheduling Office http://www.rr.umd.edu/schedule ................................................... 48243 
Copy Services http://www.dbs.umd.edu/copy 
  3213 Benjamin Building ...................................................................................... 52345 
  3302 Computer and Space Sciences Bldg............................................................. 52966 
  0127 Reckord Armory .......................................................................................... 42679 
  0232 Stamp Student Union .................................................................................. 54463 
  1105 Tydings Hall................................................................................................. 51707 
  1406 Van Munching Hall...................................................................................... 52400 
Conference Services http://www.cvs.umd.edu....................................................................... 47884 

 The Office of Conferences and Visitor Services provides administrative support for hosting educational 
conferences, camps and other similar non-credit programs and events. 

Copyright Services http://www.dbs.umd.edu/copyright…………………………………….55500 
Construction on Campus (see OUCH!) http://www.inform.umd.edu/ouch 
 Updated information on construction projects including their impact on transportation and parking. 
Creative & Performing Arts (CAPA) Board http://www.gradschool.umd.edu/capa  
 Information, Judith King……………………………………………………………..50369 
Curriculum   (see Programs, Curricula, and Courses) 
Employee Relations/Ombudspersons/Grievances 

Faculty Ombudsperson, Lee Preston………………………………………………....51901 
 Faculty/Staff Assistance Program http://www.umd.edu/fsap...................................... 48170 

 Assists employees and family members with job difficulties, alcohol and other drug problems, marital 
and family problems, emotional distress, legal and financial issues, and other concerns. 

Grad. Student Omsbuds., Joanne Desiato http://www.vprgs.umd.edu/ombuds/ ......... 53132 
 Staff Ombudsperson, Roberta Coates http://www.president.umd.edu/staffombuds/ .. 50805 
 Staff Relations, http://www.uhr.umd.edu/Relations/................................................... 50001 

Exempt/nonexempt policy questions and grievances, MOU interpretation, FMLA, 
disciplinary termination and layoff advice. 
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Enrollment Information – See OIRP Public Profiles………………………………………55590 
Environmental Safety http://www.des.umd.edu....................................................................53960 

• Fire, Occupational, & Laboratory Safety 
• Workers’ Compensation 
• Insurance Claims 

Equity Issues, Discrimination Complaints 
 Hiring Procedures and Handbook http://www.umd.edu/EqCo...................................55793 
 College and Division Equity Officers http://www.president.umd.edu/EqCo/membership.html  

• Assists with recruitment and retention of students 
• Monitors faculty/staff searches 
• Serves as mediator to resolve faculty, staff, and student complaints 

 Campus Compliance Officer http://www.ohrp.umd.edu/compliance.html ................. 52839 
Investigates complaints of violations of the University's Human Relations Code 

 Legal Affairs   (see Legal Matters) ............................................................................. 54945 
 Staff Relations  http://www.uhr.umd.edu/Relations/ ……………………………….. 50001 
Faculty Activity Reporting – http://www.oirp.umd.edu........................................................55590 
Faculty Data – See OIRP Public Profiles 
Faculty Policies and Concerns 
 Faculty Affairs http://www.faculty.umd.edu ............................................................... 56803 

• Appointment, reappointment, termination of faculty 
• Promotion and tenure 
• Delay of tenure clock 
• Retirement and Emeriti status 
• Post-tenure review, review of chairs and deans 
• Faculty awards 
• Assistance to new faculty, including Dual Career Assistance/Relocation Assistance,  
 Faculty Mentoring, and the New Faculty Orientation Program 

Faculty Workload Report 
 Institutional Research and Planning http://www.oirp.umd.edu/public/ ...................... 55590 
General Research Board (GRB) Support http://www.umresearch.umd.edu/grb ............... 56918 
 Information, Judith King ............................................................................................ 50369 
Goldhaber Travel Awards http://www.gradschool.umd.edu/Fellowship/travelgrants.htm 
 Information, Judith King ............................................................................................ 50369 
Graduate Students http://www.gradschool.umd.edu ……………………………………....53644 
 Admissions/Graduation, Toyin Oguntolu  ................................................................. 50827 
 Fellowships, Jennifer Smith ........................................................................................ 53644 
 Graduate Recruitment, Retention and Diversity: Dr. Johnetta G. Davis ................... 54183  

• Tutors 
• Student/Faculty relations 
• Minority concerns 

 Graduate Ombuds Person, Joanne DeSiato  ............................................................... 53132 
 Intern’l Student Assistance   (see Intern’l Faculty &Student Assistance) 
 Intern’l Student Language Assessment http://www.mei.umd.edu/newtesting.html .... 58634 
 Policy Information & Waivers, Dr. Amy Hobbs ........................................................ 54205 

Teaching Assistants: Training, University Teaching and Learning Program ………..41283 
 Technical Services, ProQuest, MEGS, Data and Reports: Dr. Matthew Hill............. 50370 
Grammar Hotline.................................................................................................................. 53787 
 Offers assistance with word choice, sentence structure, punctuation, or proper citation. 
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Grant Administration and Research Support 
 Office of Research Admin. & Advancement http://www.umresearch.umd.edu/ORAA56269 
Human Resources http://www.uhr.umd.edu 

Appointments 
 Faculty http://www.faculty.umd.edu/FacultyAppointment/AppointInstruct.htm ..... 56803 
 Exempt staff, Karen McDonald ............................................................................... 55650 
 New faculty welcome packets/orientation, Rhonda Malone.................................... 52509 
 Benefits http://www.uhr.umd.edu/benefits/................................................................. 55654 
 Employee Classification http://www.uhr.umd.edu/employment/ 
 Exempt staff, Karen McDonald   ............................................................................ 55650 
 Non-Exempt staff, Jan Andrews ............................................................................. 57226 
 Employee Data http://www.uhr.umd.edu/data/........................................................... 55674 

• Mailing labels 
• Telephone directory information 
• Leave and vacation data 

Faculty Personnel Issues, Jan Andrews http://www.provost.umd.edu/pers-bud…….57226 
• Appointment of faculty, exempt and non-exempt and Contingent Category II employees 
• Inter-governmental Personnel Act (IPA’s) 
• Overload payments 

Grievances/Policy and MOU Application  http://www.uhr.umd.edu/Relations/........  50001 
Temporary workers, Terp Services http://www.dbs.umd.edu/terp/…………………. 59998 

 Retirement ................................................................................................................... 55654 
 Benefits Office http://www.uhr.umd.edu/benefits/................................................... 55654 
 Faculty Affairs http://www.faculty.umd.edu/Retirement ......................................... 56803 
 Performance Review (PRD) http://www.uhr.umd.edu/development/prd.cfm ............. 55651 
 PHR Customer Service Center http://www.umd.edu/phr............................................ 57575 
 Searches 
 College equity officers 
 Associate and full professors http://www.faculty.umd.edu/policies......................... 56803 
 Exempt staff http://www.uhr.umd.edu/Employment/ ............................................... 55650 
 Dual Career Assistance Program www.faculty.umd.edu/dualcareer/index.html ..... 52509 
 Student Workers, Career Center ................................................................................. 47225 
 Tuition Remission ....................................................................................................... 55654 
Information Technology  
 Office of Information Technology (OIT) Help Desk http://www.helpdesk.umd.edu/ 51500 
  The OIT Help Desk provides one-stop shopping for IT questions and advice.  
 Technology Officers.................................................................................................... 52922 

 Technology Officers provide leadership in an assigned college or school in providing IT support for 
faculty, students, and staff.  They also serve as liaisons between the college/school and OIT. 

 Data Administration http://www.oit.umd.edu/dataadmin ............................................ 56819 
 Data Administration manages the University’s institutional data. 

  Ethics, Acceptable Usage, and IT Security Policies http://www.umd.edu/NEThics ... 58787 
  Project NEThics promotes responsible use of IT through user education and policy enforcement. 

  Institute for Instructional Technology http://www.oit.umd.edu/iit ............................. 52945 
  The Institute for Instructional Technology (IIT) offers faculty-centered training that combines skills 

training with instructional design guidance, product development advice, and pedagogical discussion 
and debate. 

  Listserv Lists and E-mail Reflectors http://www.oit.umd.edu/faculty/listserv.html 
  Mid-Atlantic Crossroads (MAX) http://www.maxgigapop.net/.................................. 50143 

  MAX is an advanced networking consortium for universities, government, and non-profit entities. 
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 Portal, Web Services, & Web Application Develop http://www.oit.umd.edu/web...... 51500 
  Consulting, Web services programming, and Web application development for the University 

community. 
  Software Licensing Office http://www.oit.umd.edu/slic ............................................. 52986 
   This office assists faculty and staff with selecting, purchasing, or leasing software.  
  Streaming Media Server http://www.streamingmedia.umd.edu…………………..... 55190 

  Web server for storing audio and video media files. 
  Technology Classrooms http://www.oit.umd.edu/tc………………………………. .. 53702 
   The University has 135 Technology Classrooms that are equipped to make it easier for faculty to use 
   technology in their classes.  These rooms range in size from 23 seats to 506 seats. 
  Networking and Telecommunications Services (NTS) http://www.oit.umd.edu/nts .. 54400 
   NTS provides voice & data communication services, from phone lines & data jacks to .....    
   teleconferencing support.  
  Web-based Course Management http://www.courses.umd.edu/.................................. 58820 

A Web-based course management tool that offers an integrated online course environment for static 
course content (e.g., syllabi, schedules, announcements, and lecture notes) and interactive tools (e.g., 
discussion groups, live chats, and online assessment).  

 Web Hosting http://www.webhosting.umd.edu ............................................................ 51500 
Web Hosting provides fee-based Web hosting services to the University community. 

Institutional Research and Planning http://www.umd.edu/ois ............................................ 55590 
Institutional Review Board (IRB) http://www.umresearch.umd.edu/IRB ........................... 54212 
International Faculty and Student Assistance http://www.umd.edu/ies…………………..47740 

• Assistance with obtaining visas for visiting scholars and faculty 
• Evaluation of transcripts 
• Orientation services 
• Immigration, financial, and cross-cultural counseling 

Learning Outcomes Assessment http://www.umd.edulearningoutcomes/ …………….........55590 
• Institutional Research and Planning……………………………………………… 55590 
• Office of Undergraduate Studies ………………………………………………………..59363 

Legal Matters 
 Academic Integrity http://www.studentconduct.umd.edu/ .......................................... 48204 
 Discrimination Complaints (see Equity Issues) 
 Legal Affairs http://www.president.umd.edu/legal/.................................................... 54945 

• Scholarly misconduct 
• Americans with Disabilities Act 
• Subpoenas/contact from an attorney 
• Buckley Amendment/access to student records 
• Sexual harassment/consensual relationships  
• Personnel issues: hiring, discipline, firing, family and medical leaves 
• State ethics laws/conflict of interest 
• Free speech/academic freedom 

Library & Resources http://www.lib.umd.edu 
McKeldin Library: 

  Circulation ………….……………………………………………………………..59095 
  Government Documents/Maps. …………………………………………………………59169 
  Information and Research Services………………………………………………………59075 
  Interlibrary Loan…….………………………………………………………………….. 59178 
  Periodicals ………………………………………………………………………………59244 
  Photocopy Services..……………………………………………………………………. 59056 
  Reserves ………… ………………………………………………………………………45678 
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  User Education Services... ………………………………………………………………59254 
 Art Library..…………………………………………………………………………….… 59061 
 Architecture Library…………………………………………………………………….…56317 
 Engineering & Physical Sciences Library …………………………………………………59157 
 Hornbake Library: 
  Maryland Room…………………………………………………………….…………59212 
     (Archives & Manuscripts, Marylandia & Rare Books, and National Trust Library) 
  Nonprint Media Services.…………………………………………………….….… 59236 
 Michelle Smith Performing Arts Library ……………………………………………….59217 
 Shady Grove Library and Media Center..…………………………………..……301-738-6020 
 White Memorial (Chemistry) Library …………………………………………………59078 
Mail Services 
 Campus Mail Services http://www.dbs.umd.edu/mail ................................................ 54473 

• Arrangements for large mailings and UPS pick-up 
• Mail preparation guidelines 

 Mailing Labels http://www.uhr.umd.edu/forms/mailing.cfm ...................................... 55674 
Labels may be requested from the Office of Data Services using the paper form or on-line. 

Maintenance Requests 
 Work Control http://www.facilities.umd.edu/RFMS/.................................................. 52222 
OIRP Public Profiles http://oirp.umd.edu/publicProfiles/oirp_profiles_toc.cfm..................55590 
Outside Professional Consulting Reports 
 Rhonda Malone ........................................................................................................... 52509 
Overload Payments 
 Jan Andrews................................................................................................................ 57226 
Parking 

For parking permit, see Dept. Parking Coordinator & complete registration form 
 http://www.transportation.umd.edu/parking_services/forms.htm.................................... 47275 

 Special Arrangements for Conferences, Anita Taylor ................................................ 47182 
 Ticket Information http://www.transportation.umd.edu/parking_services/ticket_information.htm 
Payroll & Human Resources (PHR) System 
 Department Payroll Clerk 

College Budget Officers http://www.provost.umd.edu/pers-bud/CBOWord.doc 
 For PHR related questions involving: 

• Processing a PHR Transaction 
• Payroll/Human Resource Procedures 
• Processing Deadlines 

 Contact the PHR Customer Service Center http://www.phr.umd.edu ........................ 57575 
 Contact the OIT Help Desk for questions involving:.................................................. 51500 

• Netscape or Internet Explorer 
• ARES Login 
• System Availability 

Personnel (see Human Resources) 
Photo Services http://www.dbs.umd.edu/photo ..................................................................... 50577 

• Image photo library 
• Professional photography and custom framing 
• Passport photos 

Police http://www.umpd.umd.edu/  
• Emergency   ………………………………………………………………….911 
• All other inquiries    ………………………………………………………….53555 

Printing and Design, Reprographics, and Photographic Services 
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 Desktop Publishing http://www.dbs.umd.edu/print/services/dtp.php ......................... 59500 
 Printing Services http://www.dbs.umd.edu/print ........................................................ 59500 
 Reprographic Services (Media Express) http://www.dbs.umd.edu/document/copy 
  Ground level, 0232 Stamp Student Union ........................................................... 54463 
  3302 Computer and Space Sciences Bldg............................................................. 52966 
  0127 Reckord Armory .......................................................................................... 42679 
  1406 Van Munching Hall...................................................................................... 52400 
Programs, Curricula and Courses 
 New/Modified Programs http://www.vpac.umd.edu/.................................................. 56836 
 Core Curriculum http://www.ugst.umd.edu/core ........................................................ 59359 

• New/modified course proposals 
• Course reviews 
• Advising information 

 Individual Studies Program http://www.ivsp.umd.edu ................................................ 49962 
Promotion and Tenure Issues http://www.faculty.umd.edu/policies 
 Office of the Associate Provost for Faculty Affairs ................................................... 56803 

• Appointment of new faculty http://www.faculty.umd.edu/FacultyAppointment 
• Delay in the tenure clock http://www.faculty.umd.edu/tenuredelay 
• Emeriti review process and services provided 
• Promotion and tenure reviews and appeals 

Public Relations, Publications 
 Diamondback, Student Newspaper http://www.umd.edu/Diamondback...................... 48200 
 University Media http://www.urhome.umd.edu/marketing......................................... 58548 
 Outlook (Faculty/Staff Newsletter) and Terp Magazine (University magazine) 
Purchasing, Shipping, and Receiving    

• Procurement and Supply – General http://www.purchase.umd.edu  ...............55813  
• P-Card    http:/www.purchase.umd.edu/general/pcardmain.htm …….……...55813 
• Terrapin Trader   http://www.purchase.umd.edu/ttrader.................................55854 
• Self Storage Rental  .........................................................................................55854 

Registration Services 
 Class Scheduling http://www.rr.umd.edu ................................................................... 48240 
 Conference Registration Services http://www.cvs.umd.edu........................................ 47884 
Research Advancement 
 Office of Research Admin. & Advance.  http://www.umresearch.umd.edu/ORAA/........ 56269 
Reservations 
 Campus Facilities (incl. Student Union) http://www.union.umd.edu/reservations..... 48488 
 Classroom Reservations ............................................................................................. 48243 
 Housing for Summer Conferences http://www.cvs.umd.edu/cmps/lodging.html........ 47884 
 University of Maryland University College, Inn and Conference Center ......301-985-7300 
Retirement  (see University Human Resources or the Faculty On-line Handbook) 
Sabbaticals 
 Betty Wineke............................................................................................................... 56803 
Special Events, Conferences, Symposiums 
 Catering/Dining Services    
 Rossborough Inn, Rebecca Crocker......................................................................... 48013 
 All other locations http://www.dining.umd.edu/catering ......................................... 41100 
 Conference and Visitor Services http://www.cvs.umd.edu ......................................... 47884 
 Furniture Rental/Moving, Special Events Support .................................................... 53330 
 Reservations (see Reservations) 
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 Parking: Special Arrangement, Anita Taylor.............................................................. 47182 
 Police/Security ............................................................................................................ 55731 
Student Data – See OIRP Public Profiles 
Student Issues and Services 
 Academic Integrity http://www.jpo.umd.edu .............................................................. 48204 
 Behavioral Evaluation & Threat Assessment Team (BETA), Jonathan Kandell ....... 47658 
 Counseling Center http://www.counseling.umd.edu ................................................... 47651 
 Discrimination Complaints   (see Equity Issues) 
 International Student Assistance   (see International Faculty and Student Assistance) 
 Study Abroad Program, Rick Weaver http://www.umd.edu/studyabroad .................. 47746 
 Student Complaints 
 College Student Affairs Contact Person 
 James Newton, Undergraduate Studies ................................................................... 56851 
 Students with Disabilities http://www.counseling.umd.edu/DDS/ 
 Disability Support Services...................................................................................... 47682 
  Determines the validity of a student’s disability & the academic adjustments that are needed. 
 Legal Affairs   (see Legal Matters) ............................................................................. 54945 
Teaching Assistance 
 Center for Teaching Excellence http://www.cte.umd.edu ........................................... 59356 
 Web-based Instructional Assistance http://www.courses.umd.edu ............................ 52922 

The Institute for Instructional Tech. provides assistance with developing web-based 
instructional tools including static course content (e.g., syllabi, schedules lecture notes, & 
announcements) & interactive tools (e.g., discussion groups, live chats, & online assessments). 

Telecommunication Services (See IT Networking and Telecommunications Services) 
Transportation Services http://www.transportation.umd.edu .............................................. 55482 
 Carpool Program 
 Car Rental  
 Parking Registration and Ticket Information 
 Public Transportation, including discounted rates 
 Shuttle UM, the Campus Bus Service 
 Vehicle Rental for Official University Travel 
Travel Authorization and Arrangements http://www.dbs.umd.edu/travel ........................ 50607 
 Travel request approval and reimbursements 
 State Car Rental (Transportation Services) 
Travel Grants for Graduate Students (See Goldhaber Travel Grants) 
University Data – See OIRP Public Profiles 
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Cell Biology & Molecular Genetics

Steve Wolniak (Interim)

Director, Administrative 
Services and Development 

Operations
Sharon Hodgson

Director 
Center for Biomolecular 
Structure & Organization

George Lorimer

Assistant Dean 
Administration                 
Amel Anderson

 

Director 
Shady Grove Undergrad. 

Program
John Kapp

Director 
Laboratory for Biological 

Ultrastructure
Timothy Maugel

Payroll Coordinator
Maggi Gray

Executive Administrative 
Assistant 

Diane Grady

Director
Information Technology

Mike Landavere

Dean 
Norma Allewell

College of Chemical
and Life Sciences

Updated July 2006

Assistant Dean
Finance 

Nancy Lapanne

Director 
Center for Biodiversity 

Vacant

Co-Director 
Center for Comparative and 

Evolutionary Biology of Hearing 
Arthur Popper

Director 
Howard Hughes Medical Institute 

Program 
Catherine Carr

Director 
Ctr for Comparative Neuroscience 

Robert Dooling (BSOS)

Accounting Associate
Jennie Dang

Assistant Dean
Development & Corporate 

Relations
Vacant

Associate Dean (Interim) 
Arthur Popper

Director
New Student Programs

Stacy Woycheck

Director of 
Communications
Orly König-Lopez

Associate Director 
For Development

Andrea Morris

Director 
CP Scholars, Life Sciences

Lee Hellman

Assistant Director 
CP Scholars, Life Sciences

Marcia Shofner

IT Coordinator
Meldavid Manela
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College of Computer, Mathematical and Physical Sciences

Dean
Stephen Halperin

Department Chair
Geology

Michael Brown

Senior Associate Dean
Faculty, Research

And Graduate Education
Ronald Lipsman Department Chair

Computer Science
Larry Davis

Department Chair
Physics

Drew Baden

Department Chair 
Atmospheric and Oceanic Science

Russell Dickerson

Department Chair
Astronomy
Lee Mundy

Director
Institute for Advanced

Computer Studies
VS Subrahmanian

Director
Institute for Physical

Science and Technology
Rajarshi Roy

Assistant Dean
Finance and Personnel

Ingrid Farrell

Associate Dean
Undergraduate 

Education
vacant

Director
Center for Automation Research

Rama Chellappa

Director
Earth System Science
Interdisciplinary Center

Antonio Busalacchi

Director
Institute for Res. in Electronics

and Applied Physics
Dan Lathrop

Director
Chemical Physics
Michael Coplan

Director
Facilities

Tim Falkinburg

Director
Laboratory for Millimeter 

Astronomy
Stuart Vogel

Director
Center for Superconductivity

Research
Richard Greene

Director
Applied Mathematics and 

Scientific Computation
James Yorke

Assistant Dean
External Relations

Richard Jacobs

Office Manager
Vicki Brewer

Director
Center for Scientific Computation

and Mathematical Modeling
Eitan Tadmor

July 2006

Department Chair 
Mathematics

Mike Fitzpatrick

Director
Mathematical Statistics

Paul Smith

Director
Maryland Center for Integrated
Nanoscience and Engineering

Gary Rubloff

Director
Center for Bio Informatics and

Computational Biology
Steven Salzburg
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Department Chairs 
and Department Affiliated Centers 

Stephen Koziol, Chair, Curriculum & Instruction 

Ruth Fassinger, Acting Chair, Counseling & Personnel 
Services 

Development and 
External Relations 

Allan Wigfield, Chair, Human Development 

C. Mitchell Dayton, Chair 
Measurement, Statistics, & Evaluation 

Thomas Weible, Associate Dean and Interim Chair,  
Policy and Leadership 

Philip Burke. Chair, Special Education 

College Senate 

Academic and Research 
Support and K-16 Relations

Administrative and Fiscal 
Support 

Martin Johnson 
Associate Dean 
Urban and Minority 
Education, Outreach, 
APT, Graduate Studies

Donna Wiseman  
Associate Dean 
Teacher Education,  
K-16, Faculty Dev., 
Int’l Relations 

Maryland Institute for 
Minority Achievement and 
Urban Education 

Education Outreach Office 

James Greenberg 
Director 
K-16 Partnership 
Development Center 

Maryland Literacy 
Research Center 

Kathy Angeletti 
Assistant Dean 
Student Services & 
Assessment 

Student Services
Office 

April Patty 
Acting Assistant 
Dean  
Finance and 
Administration 

Finance  

Technology

Julia Mosley 
Assistant to 
the Dean and 
Coordinator 

Dean’s Office 
Support Team

Personnel 

Camps Office of 
Information 
Technology 

Andrew Sheehy 
Executive 
Director 
Development 

Darcelle Wilson 
Assistant Dean 
Development 

Patricia 
Costantino 
Director  
Alumni Relations 

Center for Mathematics Education, A. Graeber, Dir. 

Reading Center, M. Chambliss, Director 

Science Teaching Center, D. Hammer, Coordinator 

Rehabilitation Continuing Educ. Prog., J. Adams, Director 

Institute for Child Study,  A. Wigfield, & C. Flatter, Co-Directors 

Center for Children, Relationships, & Culture, K. Rubin, Dir.

Center for Young Children, F. Favretto, Director 

Center for Integrated Latent Variable Research, 
G. Hancock, Director 

CEPAL, J. Rice, Director 

Center for Transcultural Education, B. Finkelstein, Dir. 

Community 
Connections  
P. Beckman, Director 

Institute for the Study of 
Exceptional Children & 
Youth, P. Burke, Dir. 

National Center on 
Education, Disability & 
Juvenile Justice  
P. Leone, Director 

MARCES, R. Lissitz, Director 

Janet Schmidt,  
Assistant Dean 
Interdisciplinary  Research  

Elizabeth Lintz 
Director 
Grant Development 
 

Center for Research on 
Latino Educational Success 

Deborah 
Hudson 
Assistant 
Dean External 
Relations 

Assessment 
Office 

Campus 
University 
Relations Office 

Center for Disability 
Policy Research,   
M. McLaughlin, 
Director 

Connections Beyond 
Sight & Sound 
F. Kohl, Director 
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A. James Clark School of Engineering

Dean
Nariman Farvardin

Department Chair
Civil and Environmental Engineering

Ali Haghani

Acting Department Chair
Chemical and Biomolecular Engineering

Raymond Adomaitis

Department Chair
Mechanical Engineering

Avram Bar-Cohen

Department Chair
Materials Science &  Engineering

Robert Briber

Department Chair
Aerospace Engineering

William Fourney

Department Chair
Fire Protection Engineering

Marino diMarzo

Department Chair
Electrical and Computer Engineering

Patrick O’Shea

Associate Dean
Facilities

William Fourney

Associate Dean
Faculty Affairs
Mark Shayman

Associate Dean
Education

Gary Pertmer

Director
Institute for Systems Research

Eyad Abed

A. James Clark
School of Engineering

Director
Institute for Research in 

Electronics and Applied Physics
Daniel Lathrop

Director
Gemstone Program

James Wallace

Updated Aug. 2006
Note: --- Dual Report

Assistant Dean
Finance/Personnel

Maureen Meyer

Assistant Dean
Communications

James McMenamin

Executive Director
Office of Advanced Engineering 

Education
George Syrmos

Co-Director
Masters Engineering and Public Policy

Deborah Goodings

Associate Dean
Maryland Technology Enterprise Institute

Herbert Rabin

Assistant Dean
External Relations

E. Stevens Beeland

Department Chair
Bioengineering 
William Bentley

Executive Director
Engineering Information Technology

James Zahniser
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College of Health and Human Performance

Dean
Robert S. Gold

Associate Dean
Research

Vacant

Department of Kinesiology
Jane Clark

Department Public & 
Community Health

Elbert Glover

Assistant to the Dean
R. Lynne Reilly

Department of Health 
Services Administration

Laura Wilson

HHP Fitness Center

Coordinator
Research

Rudy Salinas

Administrative Assistant II
Vacant

Assistant Dean
Student Services

Viki Annand

Coordinator
Outreach and Alumni Affairs

Gloria Friedgen

Assistant Dean
Special Initiatives

Mary Kivlighan

Department of Epidemiology
& Biostatistics

Deborah Young (Interim)

Updated August 2006

Coordinator
Facilities and Services

Adam Shervanian

Department of Family Studies
Sally Koblinsky

Director
Administrative Services

Elizabeth Suitt

College Webmaster
Daniel Kessler

Coordinator
Development

Deborah Caldwell

Coordinator
MPH Programs

Vacant

MD Institute for Applied
Environmental Health

Vacant
Assistant Dean

Graduate Public Health Programs
Bradley Boekeloo
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Dr. Jennifer Preece

ASSOCIATE 
DEAN 

 
 

Dr. Diane Barlow 

DIRECTOR OF 
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SERVICES 

 
Cassandra Jones

DIRECTOR OF 
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Teresa Thompson

OFFICE 
COORDINATOR 

 
Evalyn Hamilton 

DIRECTOR OF 
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OFFICER 

 
 

Chris Mystowski 

COORDINATOR 
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Margarita 
Echeverri 
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College of Journalism

Dean
Thomas Kunkel

Assistant Dean,
Business

Linda Ringer
Associate Dean

Don Hieder
Assistant to the Dean

Matt Sheehan
Assistant Dean

Steve Crane

Director
Casey Journalism 
Center on Children 

and Families

Patrice Pascual 
(acting)

Director,
Hubert Humphrey

Journalism Fellows 
Program

Lucinda Fleeson

Director,
Computer Services

Clint Bucco

Director,
Knight Center 
for Specialized

Journalism

Carol Horner

Program Administrative Specialist
Shirley Sisk

Updated June 2006

Editor,
American 

Journalism 
Review

Rem Rieder

Director,
Institute 

for Interactive
Journalism

Jan Schaffer

Director of
Development
Sheila Young

Assistant Dean
Marchelle Payne-

Gassaway

Associate Dean,
Director of 

Undergraduate Programs
Olive Reid

Joint appointment with VPUR
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School of Public Policy

Dean 
Steve Fetter

Director
Executive Programs

Thomas Kennedy

Executive Dean 

William Powers

Assistant 
Dean/Director
Student Affairs

Elisabeth 
El’Khodary

Area Chair                                                      
International Security 

and                                                 
Economic Policy

I. M. (Mac) Destler

Executive Director                        
Center for Public Policy                    
and Private Enterprise                     

Kim Ross

Interim Director                        
Institute for Philosophy                  

and Public Policy                      

Mark Sagoff
Area Chair

Management, Finance
and Leadership

Ken Apfel

Area Chair
Social Policy

Christopher Foreman
Coordinator       

Brody Forum

Douglas Besharov

Assistant Dean/
Director

Finance & Admin.
Anthony Savia

Director 
Development

Lara Fuenmayor

Director                              
Center for International                  
and Security Studies                    

John Steinbruner

Director
Center for Public Policy
and Private Enterprise

Jacques Gansler

Director

Ctr. For Info. & Research
on Civic Learning
and Engagement

Peter Levine

Executive Administrative Assistant
Mary Chevalier

Updated July 2006

Area Chair   
Environmental Policy 

Matthias Ruth

Director
Ph.D. Program

I.M. (Mac) Destler

Director
James MacGregor Burns 
Academy of Leadership

Carol Pearson

Director
Center for Intelligence
Research & Education

William Nolte

Director
Center for Integrative 

Environmental Research
Matthias Ruth
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The Graduate School 
University of Maryland 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Charles A. Caramello 
Assoc. Provost & Dean

Gay L.Gullickson 
Associate Dean 

Johnetta G. Davis 
Associate Dean 

John M. Mollish 
Assistant Dean 

Pamela Solomos 
Assitant to the Dean 

(Acting)

Joanne DeSiato 
Ombuds Officer 

Graduate Council 

Gloria C. Anglon 
Assistant Director 

Betty Wilson 
PM Specialist 

Matthew B. Hill 
Assistant Dean 

Toyin Oguntolu 
Coordinator 

Admissions and Graduation

Vacant Coordinator 
Graduate Records 

Vacant Coordinator 
Business Services 

Vacant 
PM Specialist 

 
 
 
 
 
 

Updated July 2006 
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Office of Information Technology

Assistant to the Vice President
Lynn Mullineaux

Communications
Phyllis Dickerson 

Johnson
Director

User Support 
Services

Pam Burton
Director

Policy and Planning
Willie Brown

Director

Academic Support
Ellen Borkowski

Director

Mid-Atlantic 
Crossroads (MAX)
Tony Conto (interim)
Executive Director

Technical Services 
and Support
Fran LoPresti

Director

IT Security
Gerry Sneeringer

Director

Administrative 
Enterprise 

Applications
Steve Edwards

Director

Networking and 
Telecommunications

Tripti Sinha
Director

Finance and 
Administration

Fred Rappe
Director

Updated July 2006

Vice President and Chief Information Officer
Jeffrey C. Huskamp

Executive Director
Dorothy Chrismer

Associate Director
Tony Conto
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PRODUCTION
GROUPS

COORDINATING
TEAMS

AUTHORITIES

CAT. POLICIES

CONTINUING
RESOURCES

FEDERAL DOCS

TRAINING

COLLABORATIVE

SOCIAL SCIENCES

SCIENCE

ARTS &
HUMANITIES

Updated JULY 2006

ACQUISITIONS

ADAPTIVE CAT/
DATABASE MGT.

ORIGINAL CAT.

PRESERVATION

DEAN OF LIBRARIES 
CHARLES LOWRY

TECHNICAL
SERVICES

PUBLIC SERVICES INFORMATION
TECHNOLOGY

PLANNING &
ADMINISTRATIVE
SERVICES 
JANE WILLIAMS

DIRECTOR

PERSONNEL

MARYLANDIA,  
RARE BOOKS, 
NAT’LTRUST 

LIBRARY

UNIVERSITY OF MARYLAND LIBRARIES

GOVERNMENT

MANUSCRIPTS
ARCHIVES &

DESIDER VIKOR
DIRECTOR INTERIM DIRECTOR

TANNER WRAY
DIRECTOR

GRANTS

MANAGEMENT
INFORMATION

SYSTEMS

COMMUNICATIONS

HUMAN
RESOURCES

HUMANITIES

SOCIAL SCIENCES

LIFE SCIENCES/

VP UNIV. RELATIONS
EXTERNAL RELATIONS

JAN OLSEN
ASSOC. DEAN & DIRECTOR

DIRECTOR
CARLEN RUSCHOFF

ACCESS SERVICES

LIBRARY 
SYSTEMS

DEVELOPMENT

MD INST FOR TECH 
IN THE HUMANITIES

ORGANIZATIONAL DEVELOPMENT
SUE BAUGHMAN

ASST. DEAN

CARLEN RUSCHOFF

NONPRINT MEDIA

GIFTS

SUBJECT TEAMS

ART/ARCHITECTURE

ENGINEERING/
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PERFORMING ARTS
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RESEARCH

USER EDUCATION
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EAST ASIA/PRANGE
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FACILITIES &
SERVICES
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& SPECIAL COLL
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SERVICES

COPY 
SERVICES

DIGITAL COLLECTIONS 
AND RESEARCH

SUSAN SCHREIBMAN
ASST. DEAN AND HEAD

E-CONTENT
MANAGEMENT

& DELIVERY

SHADY GROVE

BUDGET AND
BUSINESS 
SERVICES

SUBJECT COLLABORATIVES
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Office of Professional Studies
Associate Provost and

Dean
Judith Broida

Coordinator
Kimberly Brooks

Administrative Assistant
Quesada Gregory

Program Manager
Ken Carter

Program Manager
Lee Harper

Director
Marketing and 

Communications
Jennifer Brooks-Agwunobi

Assistant Dean
Finance and 
Operations

Sandra Nola

Assistant Director
(Vacant)

Web Developer
Renee Hopkins

Coordinator
(Vacant)

Business Manager
Donna Williams

(CCII)

Business Manager
Jo Ann Maxim

Coordinator
Technology Resources 

and
Business Services
Michael Mobley

Director
SPOC

Meridith Phillips

August 2006

Assistant Dean 
(Search in Progress)

Program Manager
Victoria Garvin

Manager
Customer Service

(Vacant)

Assistant Director
Program Services

Sharon Soler

Coordinator
Millicent Thomas

Coordinator
Janet LoBiondo

Director
Teresa Maddox

Director
Online Studies
Paul Roche
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Office of the Associate Provost for Academic Affairs and
Dean for Undergraduate Studies

Coordinator
Diane Gaboury

Director
University Honors Program

Barbara Thorne

Coordinator
Web Development and Web Services

Mark Kuhn

Assistant Dean
Lisa Kiely

Assistant Dean and Director 
of Letters & Sciences
Deborah Reid Bryant

Interim Assistant Dean
Ann C. Smith

Assistant to Dean
and Equity Officer

James Newton

Assistant to the Dean
Kathryn Robinson 

Director 
Center for Teaching Excellence

Spencer Benson

Executive Director
College Park Scholars

Greig Stewart

Executive Director
Academic Achievement Program

Jerry Lewis

Director
Pre-College Programs

Georgette Hardy-DeJesus

Director 
LGBT Studies

Marilee Lindemann

Director
Talent Search Program

Shirley Morman

Director
Asian American Studies
Larry Hajime Shinagawa

Director 
Air Force ROTC

Col. Ernie Haendschke 

Associate Provost for Academic Affairs  
and Dean for Undergraduate Studies

Donna B. Hamilton

Coordinator, Special
Academic Programs

Vacant

Updated July 2006

Director
Beyond the Classroom

James V. Riker

Coordinator
National Scholarships

Office
Camille Stillwell

Director
Army ROTC

Lt. Col. Dennis McFadden 

Director, CORE Planning & Implementation
Assistant to the Dean

Laura Slavin

Director 
Orientation 

Gerry Strumpf

Associate Dean
Katherine McAdams

Maryland Center for
Undergraduate Research

Jennifer Dix
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Division of Administrative Affairs 

Director
Business Services

Karen T. Breen

Director of Public Safety  & 
Chief of Police

Kenneth W. Krouse

Assistant Vice President 
Julie K. Phelps

Director
University Human Resources

Dale O. Anderson

Director
Environmental Safety

Maureen Kotlas

Director
Procurement & Supply

James S. Stirling

Updated August 2006

Assistant Vice President
John N. Farley

Asst. to Vice President & Equity Officer
Gloria A. Aparicio

Director
Facilities Planning
Brenda D. Testa

Director
Operations & 
Maintenance
Jack T. Baker

Director
Building & Landscaping

Harry A. Teabout, IIIDirector
Architecture, Engineering &

Construction
Carlo Colella Director

Office of Facilities 
Administration

Kenneth M. Riebert 

Vice President & Chief 
Information Officer
Jeffrey C. Huskamp Associate Vice President 

Vacant

Associate Vice President
Facilities Management

J. Frank Brewer

Vice President
John D. Porcari
Asst: Jane Mulliken

Chief of Staff
Vacant

Assistant Vice President
Real Estate

Vacant

Director
Real Estate

Irene B. Redmiles
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Vice President for Research 
Honorable Jacques S. Gansler 

 
Associate Vice President 

Michele A. Eastman 

Assistant to the Vice 
President 

Susie Pesce 

Director 
National Consortium for 

START 
Gary LaFree 

Executive Director  
Center for Advanced Study 

of Language 
Richard Brecht 

 

Associate Vice President
Outreach & Economic 

Development 
Brian Darmody 

Associate Vice President 
Compliance & Policy 

Timothy J Ng 

Assistant Vice President
Research Administration 

& Advancement 
Alexandra McKeown 

Associate Vice President
Research Enhancement

Robert Dooling 

Executive Director 
Office of Technology 
Commercialization 

James Poulos 

Acting Director 
Bureau of Governmental 

Research 
Robin Parker Cox 

Director 
Institute for Governmental 

Services 
Robin Parker Cox 

Director 
MD Small Business 
Development Center 

Renee Sprow 

Manager 
Institutional Review 

Board 
Roslyn Edson 

Director 
Central Animal 

Research Facility 
Kathryn Nepote 

Director 
Priority Grants 

Management System 
Sharon Elliott 

Associate Director 
Research 

Administration 
Antoinette Lawson 

Associate Director 
Research 

Development 
Anne Geronimo 

Associate Director  
Joint Global Change 
Research Institute 

Vacant 

Associate Vice President
Research Development 

Vacant 

Updated July 2006 
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Linda M. Clement
Vice President

Asst: Kathy Broady

Warren Kelley
Asst Vice President

Asst: Chandra Bisnath

Brooke Supple
Chief of Staff

Asst: Kathy Broady

James Osteen
Asst Vice President
Asst: Jillian Martin

Pat Mielke
Asst Vice President

Asst: Chandra Bisnath

Pat Perfetto
Conferences & Visitor Serv

Donna Thornton, Asst

Deb Grandner
Resident Life

Janet Archer, Asst.

Pat Higgins
Dining Services

Melissa Voigt Asst

Jon Dooley
Residential Facilities
Carol Turner, Asst

David Allen
Transportation Services

Kirsten Budd, Asst

Maria Lonsbury
Special Projects

Kirsten Fox
Senior Council

Adrienne Wicker
Off Campus Housing

Danny Catalano
Business Manager

Lisa Carroll
IT

Fuller Ming
PHR

Jay Gilchrist
Campus Recreation
Grace Lechert, Asst

Jeff Maynor
Golf Course

Terry Piper, Asst

Michael Hayes
Fraternity & Sorority Life

Thomasina McLeish, Asst

Gretchen Metzelaars
Stamp Student Union
Marie Jenkins, Asst

Brian Watkins
Parent & Family Affairs

Jillian Martin, Asst

Javaune Adams-Gaston
Career Center

Erin Brault, Asst

Vivian Boyd
Counseling Center

Kathleen Wilcox, Asst

Jim Rychner
Development

Jillian Martin, Asst

Sacared Bodison
Health Center

Susan Smith, Asst

John Zacker
Student Conduct, Discipline

Leslie Stubbs, Asst

Gary Pavela
Student Conduct, Ethics

Leslie Stubbs, Asst

Revised, July 2006

DIVISION OF STUDENT AFFAIRS
ORGANIZATION CHART

KEY
Double Line = AVP/Chief of Staff
Single Line = Director
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MEMORANDUM

DATE: June 21, 2006

TO: Sylvester James Gates Jr
Chair, University Senate

FROM: William W. Destler
Senior Vice President for Academic Affairs and Provost

SUBJECT: Completed 2005-2006 Deans, Directors, and Department Chairs Reviews

As per the Policy on the Review of Department Chairs and Directors of Academic Units and the
Policy on the Review of Deans of Academic Units, I am writing to notify you of the status of the past years’
reviews.  Two deans’ reviews, those of Howard Frank, Dean of the Robert H. Smith School of Business and
Robert Gold, Dean of the College of Health and Human Performance have been completed. 

The eight listed below were positively reviewed and reappointed to their positions.  However, note
that Dennis Kivlighan has agreed to serve as Interim Dean of the College of Education beginning July 9,
2006.

NAME DEPARTMENT
Nan Bernstein-Ratner Hearing and Speech Sciences
Philip Burke Special Education
Marino DiMarzo Fire Protection Engineering
Dennis Kivlighan Counseling and Personnel Services
Sally Koblinsky Family Studies
Herb Rabin Maryland Technology Enterprise Institute
Roger Tourangeau Joint Program in Survey Methods
John Townshend Geography

Permission was granted for two reviews to begin in the spring semester.  The review of Avram Bar-
Cohen, Chair of Mechanical Engineering, has been completed and he is currently writing his response to the
report.  The review of Carlen Ruschoff, Director of Technical Services for the University Libraries, is in its
final stages, that is the review chair is currently completing the review report.

If you have any questions or concerns, please let me know.

cc.  Associate Provost Scholnick
       Director Malone



June 20, 2005

MEMORANDUM

TO: Adele Berlin
Chair, University Senate

FROM: William W. Destler
Senior Vice President for Academic Affairs and Provost

SUBJECT: Completed 2005 Deans, Directors, and Department Chairs Reviews

As per the Policy on the Review of Department Chairs and Directors of Academic Units and the
Policy on the Review of Deans of Academic Units, I am writing to notify you of the status of the
past years’ reviews.  Two deans’ reviews, those of Charles Lowry, Dean of the Libraries and James
Harris Dean of the College of Arts and Humanities have been completed. 

Eight department chair/academic director reviews were scheduled for this year.  Of these, one
department chair stepped down in November, David Lei (Nutrition and Food Science).  Two other
reviews were waived since the chairs will be serving for only one additional year.  These are
William Falk (Sociology), who was also exempted last year and who will not seek reappointment,
and William Hall (Psychology), who will be reviewed next year should he decide to seek
reappointment.  Reviews for five others have been completed.  These are reviews for Michael Brown
(Geology), Antonio J. Busalacchi (Earth System Science Interdisciplinary Center), Jane Clark
(Kinesiology), Larry Davis (Computer Science), and Thomas Hartsock (Institute for Applied
Agriculture). 

If you have any questions or concerns, please let me know.

cc.  Associate Provost Scholnick



June 20, 2004

MEMORANDUM

TO: Art Popper
Chair, University Senate

FROM: William W. Destler
Senior Vice President for Academic Affairs and Provost

SUBJECT: Completed 2004 Deans, Directors, and Department Chairs Reviews

As per the Policy on the Review of Department Chairs and Directors of Academic Units and the
Policy on the Review of Deans of Academic Units, I am writing to notify you of the status of the
past years’ reviews.  Two deans’ reviews, those of Nariman Farvardin, Dean of the A. James Clark
School of Engineering and Thomas Kunkel, Dean of the School of Journalism have been completed.
The review process for Norma Allewell, Dean of the College of Life Sciences, has not yet been
competed, but the Review Committee’s final report has been submitted to me.  

The two chairs/directors reviews due this year have also been completed.  These are the reviews of
Bruce James (Environmental Science & Policy) and Richard Erdman (Animal & Avian Science).

If you have any questions or concerns, please let me know.

cc.  Associate Provost Scholnick



September 12, 2003

MEMORANDUM

TO: Joel Cohen
Chair, University Senate

FROM: William W. Destler
Senior Vice President for Academic Affairs and Provost

SUBJECT: Completed 2003 Deans, Directors, and Department Chairs Reviews

As per the Policy on the Review of Department Chairs and Directors of Academic Units and the
Policy on the Review of Deans of Academic Units, I am writing to notify you of the status of the
past years reviews.  Three deans= reviews, those of Edna Szymanski (Education), Stephen
Halperin (Computer, Mathematical, and Physical Sciences) and Robert Hampton (Undergraduate
Studies) have been completed.  Three of the chairs/directors reviews have been completed. 
These are the reviews of John Ruppert (Art), Charles Caramello (English), and William Fourney
(Aerospace Engineering). 

If you have any questions or concerns, please let me know.

cc.  Associate Provost Scholnick



Five Year Review Schedule for Academic Unit Chairs and Directors 
Review Report Deadline Dates 

 
 

January 15, 2002 
 

Updated 3/03 
 

 
COLLEGE DEPARTMENT NAME TITLE
AGNR Biological Resources 

Eng. 

Fredrick 
Wheaton 
(recv’d) 

Chair 

ARHU Communication Edward Fink 
(recv’d) Chair 

EDUC Measurement & Statistics Robert Lissitz 
(recv’d) Chair 

LFSC Marine-Estuarine Studies 
Kennedy 
Paynter 
(rec’vd) 

Exec. 
Director 

 
 



July 11, 2001

MEMORANDUM

TO: Ellie Weingaertner
Chair, University Senate

FROM: William W. Destler
Senior Vice President for Academic Affairs and Provost

SUBJECT: Completed 2001 Deans, Directors, and Department Chairs Reviews

As per the Policy on the Review of Department Chairs and Directors of Academic Units and the
Policy on the Review of Deans of Academic Units, I am writing to notify you of the status of the
past years reviews.  Four deans’ reviews, those of Howard Frank (Business), James Harris (Arts and
Humanities), Steven Hurtt (Architecture), and Charles Lowry (Libraries), have been completed.
Seven of the chairs/directors reviews have been completed.  These are the reviews of Gregory
Baecher (Civil and Environmental Engineering), John Caughey (American Studies), Patrick
Fitzpatrick (Mathematics), Christopher Kendall (Music), Mahlon Straszheim (Economics), Jonathan
Wilkenfeld (Government and Politics), and Richard Weismiller (Natural Resource Sciences and
Landscape Architecture).  Two other reviews will be completed shortly. These are the reviews of
Nan Ratner (Hearing and Speech Communication) and William Hall (Pychology).

If you have any questions or concerns, please let me know.

cc.  Associate Provost Scholnick



The Graduate Catalog, Fall 2006

Policy and Procedures for Appeals of Alleged Arbitrary and Capricious Grading of Doctoral 
Qualifying Examinations 

The University procedures for reviewing alleged arbitrary and capricious grading of doctoral qualifying examinations envision a 
multi-step process.  (Qualifying examinations are defined as any examinations, oral or written, that are necessary, but not sufficient, 
for admission to candidacy for a graduate degree.) Prior to filing a formal written appeal, the student must engage in an informal 
attempt to resolve the problem directly with the Chair of the Examination Committee. The Graduate School 's Ombudsperson may 
be called upon to facilitate resolution if both parties agree. If these informal efforts fail, then the student may file a formal appeal to 
the Dean of the Graduate School . When such an appeal is received by the Graduate School , the Program will be notified and will 
receive a copy of the appeal letter. An Appeal Committee of faculty and students established by the Department/Program will then 
meet to conduct the formal appeal process.   

The formal appeal process consists of four phases. In the first phase, the Committee evaluates the student's written appeal and 
determines, according to certain established criteria, whether it should be dismissed on procedural grounds or whether the process 
should move forward to the next phase.  In the second phase, the appeal is sent to the Chair of the Examination Committee for a 
written response.  

In the third phase, the Appeal Committee decides if there may be a viable informal solution and if so, pursues it with both the 
student and the graduate program.  If the Appeal Committee does not feel that such an attempt would be feasible or if the effort is 
unsuccessful, the process moves to phase four, which is the fact-finding phase.  

In the fact-finding phase, the student, the graduate director, and a member of the examination committee meet with the Appeal 
Committee. Each party may make statements to the Appeal Committee and may call witnesses.  This phase, however, is both 
informal and non-adversarial, and neither side may be represented by an advocate. After hearing both sides, the Appeal Committee 
meets privately to consider the evidence and decide whether the evidence offered in support of the allegation of arbitrary and 
capricious grading is clear and convincing. If the Appeal Committee supports the allegation, it then has several options for resolving 
the issue. Whatever the decision of the Appeal Committee, it is binding on both parties and is final; i.e., it may not be appealed 
elsewhere in the University of Maryland or elsewhere within the University System of Maryland. 

Qualifying examinations are defined as any examinations, oral or written, that are necessary, but not sufficient, for admission to 
candidacy for a graduate degree.  Arbitrary and capricious grading applies only to the grade assigned in a doctoral qualifying 
examination. Arbitrary and capricious grading is defined as any of the following: a) The assignment of a grade to a student on some 
basis other than performance in the qualifying examination; or b) the assignment of a qualifying examination grade to a student by 
an unreasonable application of standards different from standards that were applied to other doctoral students, where an objective 
comparison of students is possible; or c) the assignment of an examination grade by a substantial and unreasonable departure from 
the graduate program's or the Examination Committee's initially articulated standards or requirements for the doctoral qualifying 
examination. 

The Informal Appeal Process 

 Before proceeding to a formal appeal, the student should contact the Chair of the Examination Committee and meet, at least once, at 
some mutually convenient time and place in an attempt to resolve the issue or issues. This meeting should take place within 10 
campus business days of the Examination Committee Chair receiving the informal appeal from the student. Campus business days 
do not include Saturdays, Sundays, and official campus holidays. 

If the Examination Committee Chair has left the university, is on approved leave, or cannot be reached by the student, the student 
should contact the Department/Program Chair.  The Department/Program Chair, or a faculty member designated by the Chair, will 
to attempt to resolve the issue.   

The Ombudsperson for Graduate Students and/or the Graduate Director may be called upon to facilitate resolution if both parties 
agree. 

The Formal Appeals Process 
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If the informal process does not resolve the issue, the student must file a written appeal. The written appeal must be received by the 
Office of the Dean of the Graduate School within 20 campus business days after the first day of instruction of the following 
semester.  

The deadline for appeals of a spring-semester examination, or an examination taken during either semester of summer session, is the 
20 th   campus business day after the first day of instruction of the following fall semester. Appeals of a fall semester examination or 
a winter term examination must be made by the 20 th campus business day after the first day of instruction of the following spring 
semester. 

The letter of appeal should contain the Examination Committee Chair(s name, the Graduate Director(s name, the date(s) of the 
examination, and an explanation of why the student believes the examination result was arbitrary and capricious, as defined by the 
policy.  Any relevant supporting evidence should be included with the letter. 

Each Program should have a standing committee to hear appeals of arbitrary and capricious grading of doctoral qualifying 
examinations.  The Appeal Committee may be the same committee formed within the Program to hear appeals of arbitrary and 
capricious course grades. This committee should generally be formed specifically for the purpose of hearing appeals of arbitrary and 
capricious grading and not a subcommittee of any other committee. The Appeal Committee should normally be appointed at the start 
of the academic year. The terms of its members should be for at least one academic year. 

The Appeal Committee should be composed of two tenured faculty and two graduate students appointed by the Graduate Director of 
the Program offering the course. In addition, the Dean of the College will appoint one additional member to the Appeal Committee 
who is a member of the Dean(s Office staff and who is also a member of the Graduate Faculty. If no such person is available from 
the Dean(s Office staff, the Dean will appoint a committee member from a Department/Program other than that of the appellant(s 
Department/Program within the college. 

No member of the student(s Examination Committee may also be a member of the Appeal Committee. In such a situation, a 
substitute member should be appointed by the Graduate Director. 

All actions of the Appeal Committee are by majority vote. In the event that the Appeal Committee, at any stage of the process, is 
unable to reach a majority decision, the Dean of the College or his/her designee, should cast the deciding vote.  In the case of inter-
college programs, the participating deans may decide which of them will have responsibility for casting the deciding vote. 

The Initial Evaluation Phase . In this phase, the only task of the Appeal Committee is to review the letter of appeal to determine 
whether the appeal should be dismissed on procedural grounds or moved forward to the next phase.  If any of the specified 
procedural grounds for dismissal are met, the appeal must be dismissed.  The procedural grounds for dismissal are as follows: a) The 
student did not meet with the Examination Committee Chair to resolve the issue informally; or b) the appeal was not timely (i.e., it 
arrived later than the 20th campus business day after the first day of instruction of the following semester, as specified above); or c) 
the student has already submitted the same complaint through another grievance procedure; or d) the allegations, if true, would not 
constitute arbitrary and capricious grading of a qualifying examination. 

During this initial evaluation phase, the Appeal Committee should consider only the student's letter of appeal; it should not seek or 
consider comments or responses from the Examination Committee, or other faculty or students. During this initial evaluation phase, 
the Appeal Committee is not to decide the truth of the student's allegation(s); it should accept the student's allegations at face value (i.
e., assume for the moment the allegations are true).  If, based on its evaluation of the student's letter of appeal, the Appeal 
Committee decides that one or more of the four procedural grounds for dismissal have been met, the Appeal Committee must 
dismiss the appeal and the process ends.  The Appeal Committee Chair should notify the student, the Examination Committee Chair, 
the Graduate Director, and the Dean of the Graduate School in writing within 10 campus business days if the appeal is dismissed.  
The Appeal Committee Chair's letter should include the reasons for the dismissal.  

The Examination Committee's Response Phase . If the appeal is not dismissed, the Appeal Committee Chair should promptly 
submit a copy of the student's written appeal to the Chair of the Examination Committee with a copy to the Dean of the Graduate 
School . The Chair of the Examination Committee should submit a written response to the Appeal Committee Chair within 10 
campus business days of receiving the appeal. 
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The Dispute Resolution Phase .  If, after reviewing the Examination Committee's response, the Appeal Committee feels that a 
solution may be possible, the Appeal Committee should meet with the student and the Examination Committee, separately and/or 
jointly, to attempt to resolve the dispute. The dispute resolution phase should not generally have a duration longer than 30 calendar 
days from receipt of the Examination Committee's written response, unless both Committee Chairs agree in writing to continue for a 
further, brief, specified period. If the Appeal Committee's resolution efforts are successful, both Committee Chairs  should sign a 
memorandum that states the agreed-upon solution. A copy of this memorandum should be placed in the student's file in the 
Department/Program and a copy should be sent to the Graduate School and to the student. If resolution by the Appeal Committee 
either is not attempted or is unsuccessful, the Department/Program Chair, the Graduate Director, the Examination Committee Chair, 
and the Dean of the Graduate School should be promptly notified, and the process advances to the fact-finding phase. 

The Fact-Finding Phase . If a solution is not attempted or is not reached through dispute resolution, the fact-finding meeting should 
be held promptly thereafter.    In addition to the Appeal Committee members, the student and the Chair of the Examining Committee 
should be in attendance. Either party may invite witnesses to give evidence if the Appeal Committee Chair is notified prior to the 
meeting.  The Chair of the Appeal Committee should generally be given at least 24 hours advance notice of the intention to call 
witnesses. During the fact-finding meeting, both the student and the Examining Committee Chair may present statements, oral or 
written, to the Appeal Committee as well as other documentation to support their positions. Neither party may be represented by an 
advocate of any kind.  The meeting will not be open to the public. The Graduate School may send an administrator to observe the 
proceedings, but this observer should not participate substantively in the proceedings themselves.    The meeting is to be both 
informal and non-adversarial; its purpose is to determine the relevant facts in the matter.  At the close of the fact-finding meeting, 
the Appeal Committee will meet privately to consider the evidence presented.  If the majority of the Appeal Committee believes that 
the student has not provided clear and convincing evidence of the allegation of arbitrary and capricious grading of a qualifying 
examination as defined above, the appeal must be denied.  If the majority of the Appeal Committee believes that there is clear and 
convincing evidence that supports the allegation of arbitrary and capricious grading, the Appeal Committee will decide which of the 
various actions within its authority (see below) should be taken.  The Appeal Committee Chair should notify the student, the 
Department/Program Chair, the Examining Committee Chair, the Graduate Director, and the Dean of the Graduate School in writing 
of the Appeal Committee's decision on the appeal within five campus business days after conclusion of the fact-finding meeting.  

The Authority of the Appeal Committee . The Appeal Committee generally has the authority to take any action it believes will 
bring about substantial justice, except a) it may not direct that a passing grade for the qualifying examination be assigned for the 
student; and b) it may not reprimand or take disciplinary action against the Examination Committee or any of its members. 

The following is a list of possible actions that the Appeal Committee may take. The list is not exhaustive; the Appeal Committee 
may take other appropriate actions in order to achieve what it believes to be substantial justice. a) The Appeal Committee may direct 
the Department/Program that the examination be re-graded by a new Examination Committee from within the Program. b) The 
Appeal Committee may direct the Program that the examination be re-graded by a new Examination Committee from outside the 
Program. c) The Examination Committee may be directed to administer a new examination. d) The Appeal Committee may direct 
that a new Examination Committee be formed from within the Department/Program which will administer and grade an entirely new 
examination. e)  The composition of the new Examination Committee will be determined by the Appeal Committee in accordance 
with the prevailing rules of the Program.  At the discretion of the Appeal Committee, the new Examination Committee may have 
one of its members from outside of the University of Maryland . f) In the event that the qualifying examination was an oral 
examination, a new oral examination must be administered. In the event of a combined written/oral qualifying examination, a new 
oral portion must be administered. The Appeal Committee may direct that this new examination be administered by an Examination 
Committee that consists of some or all members of the original Examination Committee or an entirely new committee. 

The Appeal Committee's Decision . The decision of the Appeal Committee is final and binding on both parties. The decision may 
not be appealed to any other body within the University of Maryland or within the University System of Maryland. If, as a result of 
this appeals process, the student's advisor no longer wishes to advise the student, the Graduate Director will act as the student's 
temporary advisor for a period of not more than six months to allow the student time to find a new advisor. If the Graduate Director 
is a member of the Examination Committee, this assignment will be carried out by the Department/Program Chair. 

Implementation of the Appeal Committee's Decision. The Director of Graduate Studies and the Department/Program Chair will 
be responsible to the Dean of the Graduat e Schoo l for implementing the decision of the Appeal Committee. 
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Faculty Leave Policies, Procedures and Forms 

Accident Leave

Adoption Leave

Annual Leave

Family and Medical Leave 

Leave Without Pay Procedures, Form, and the USM and UMCP Policies

Maternity Leave (see sick leave policies below and Family and Medical policy above.)

Professional Leave for Librarian Faculty

Sabbatical Leave for Tenured Faculty 

Sick Leave: COLLEGIAL and CREDITED

Terminal Leave
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Reviews of Academic Administrators, Tenure-track and Tenured Faculty

Policies and Procedures for Reviews of Academic Administrators

            Deans of Academic Units

            Department Chairs and Directors of Academic Units

 Policy and Procedures for Contract Renewal (Third Year Reviews) of Assistant Professors and Agents

●     In the third year of an assistant professor's (or agent's) appointment, first level unit's should perform a formal intermediate 
review of the progress of tenure-track faculty towards meeting the criteria for tenure and promotion. 

●     The purposes of these intermediate reviews are to assess the candidate's progress toward promotion, to inform the reviewed 
faculty member of that assessment, to inform the faculty members more senior to that faculty member who will eventually 
consider him or her for promotion of that assessment, and to advise the candidate and the first-level administrator of steps that 
should be taken to improve prospects for promotion. 

●     These intermediate reviews shall be structured in a similar fashion to reviews for tenure and/or promotion according to the 
unit's plan of governance but normally will not involve external evaluations of the faculty member. If it is deemed necessary to 
obtain informal external evaluations, the academic unit must adopt written procedures applying this requirement to all 
intermediate reviews and these procedures must be approved by the academic administrator (dean or provost) at the next level 
of review. 

●     The reappointment may be renewed for an additional one, two, or three years.

 Policy and Procedures for Faculty Post-Tenure Reviews
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Tenure Delay Policy and Request Form

Request for Tenure Delay Form

UMCP Policy on Tenure Delay for Faculty 
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Sabbatical Leave and Professional Leave Policies, Procedures and Forms

Instructions for Submitting a Professional Leave Request for Librarian Faculty 

Instructions for Submitting a Sabbatical Leave Request for Tenured Faculty 

Note: Faculty on professional or sabbatical leave continue to have the same benefits coverage. They also continue to accrue annual 
leave and sick leave at either full rate (if receiving full pay) or half rate (if receiving half pay). 
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Retirement Information

 University Retirement Planning and Programs

The University's Human Resources' webpage provides information about how to select a retirement program, a description of the 
different retirement program options including supplemental plans, and.information about campus services available to retirees. The 
website also provides retirement planning information and Social Security and Medicare information. See also a Faculty Voice article, 
"How Much Will My Pension Be?" 

 Process to Retire (if no special arrangements regarding salary, continued employment, etc.) 

1.  The faculty member meets with a benefits office staff member to discuss retirement eligibility, income options, benefits 
coverage, required paperwork, post-retirement employment constraints, and the optimum date of retirement. A letter 
confirming the meeting has occurred is signed by the benefits office staff member and forwarded to the department chair.

2.  The faculty member submits to the department chair a letter stating his/her intent to retire.
3.  After confirming that the faculty member has met with a member of the benefits office staff, the department chair signs the 

retirement letter and forwards both the benefits office and the retirement letters to the dean. 
4.  The dean signs the retirement letter and forwards all the materials to the Associate Provost for Faculty Affairs, 1119 Main 

Administration Building, for distribution. The signatures of the faculty member, chair, and dean create a binding 
agreement between the faculty member and the university.

5.  Copies of the materials are distributed to the faculty member, chair, and dean. The original materials are maintained in the 
Office of the Provost.

Process to Retire with Negotiated Special Arrangements

1.  The faculty member meets with a benefits office staff member to discuss retirement eligibility, income options, benefits 
coverage, required paperwork, post-retirement employment constraints, and the optimum date of retirement. A letter 
confirming the meeting has occurred is signed by the benefits office staff member and forwarded to the department chair. 

2.  The department chair records all negotiated special arrangements in the Resignation and Retirement Agreement. The terms of 
specific negotiated arrangements are reviewed and checked for legal sufficiency by either the Legal Office(x54945) or the 
Associate Provost for Faculty Affairs (x54252). 

3.  If the faculty member is continuing employment as a non-tenured faculty member, the UMCP Agreement for Appointment to 
Non-Tenured Faculty Position must be completed and attached (Exhibit A). 

1.  PLEASE NOTE: Effective July 1, 2005, a new state law requires a 45 day waiting period before re-employment with 
the University or other state agency. 

2.  If an individual wants to return to the University to teach a course or courses, there must be a 45-day lapse before the 
teaching contract begins. For faculty whose retirement begins on July 1, they can still teach in the Fall semester, which 
begins on August 23, as long as their pay entries and appointment begin no earlier than August 15. However, if the 
faculty member who retires on July 1 wishes to teach summer sessions I or II, the new law precludes such an 
arrangement. Similarly, faculty retiring at the end of the Fall semester are precluded from teaching in Winterterm and 
possibly the ensuing Spring semester. 

3.  The most difficult restriction is on faculty who wish to move immediately to a research or an administrative position 
funded through the University on state, federal or other external funds. They may not be employed in those positions for 
45 days.
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4.  The faculty member is given the Resignation and Retirement Agreement (and, if applicable, the appointment agreement). He/
she has 21 days to sign the agreement. The faculty member submits to his/her department chair. 

1.  a letter stating his/her intent to retire.  (An example of such a letter is available in Word format.) 
2.  the signed benefits office letter 
3.  the signed Retirement Agreement 
4.  if applicable, the signed Exhibit A (UMCP Agreement for Appointment to Non-Tenured Faculty Position) 

5.  After receiving all the signed documents identified above, the chair signs the agreement(s) and forwards the materials to the 
dean.

6.  The dean signs the agreement(s) and forwards the materials to the Associate Provost for Faculty Affairs, 1119 Main 
Administration Building, for review and approval.The signatures of the faculty member, chair, dean, and Senior Vice 
President of Academic Affairs and Provost create a binding agreement between the faculty member and the university. 

7.  Copies of the materials are distributed to the faculty member, chair, and dean. The original materials are maintained in the 
Office of the Provost.
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Reappointment, Nonrenewal, and Termination Instructions 

Tenure-track Faculty

Tenured Faculty

College Park Professor 

Lecturers, Adjunct, and Visiting Faculty (Non-Tenure Track)

Research and Extension Faculty (Non-Tenure Track)

Professor of the Practice
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2006-2007 Appointment, Promotion, and Tenure Procedures 
Manual

The manual's contents can be viewed below. The pdf version may be used for generating hard copies.

 

●     Important APT Review Dates for 2006-2007

●     UNIVERSITY POLICY II-1.00(A) ON APPOINTMENT, PROMOTION, AND TENURE OF FACULTY

●     Important Forms and Templates 
❍     Transmittal Forms

■     2005-06 New & Emeriti Appointments (Use until July 1, 2006)
■     2006-2007 Transmittal Form 

❍     Letter Log
❍     New Faculty Appointment Information Form
❍     Curriculum Vitae Templates

●     General Instructions for Assembling a Dossier
❍     Elements in a Dossier
❍     Who Prepares What?
❍     What's in a Dossier for Different Cases

●     Processing Specific Types of APT Cases 

●     Negative Decisions at the First and Higher Levels of Review

●     Appeals of Denial of Tenure and/or Promotion

(Note that this manual does not cover assistant professor, agent, instructional or research faculty search or appointment procedures. See Faculty 
Appointment Procedures and Forms and Procedures and Guidelines for Conducting Faculty and Staff Searches for more information on these 

subjects.) 

Questions regarding APT procedures and policies may be directed to Associate Provost Ellin K. Scholnick (phone: 
5-4252) 
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Appointment, Promotion, and Tenure Procedures Manual

What's New and Different? 

This 2006-2007 version of the annual appointment, promotion, and tenure procedures manual reflects recent changes in the APT 
policy, clarifications in that policy, and revisions that we hope will improve the processing of cases. 

●     Assignment of mentors to entering untenured faculty and provision of promotion criteria and procedures to these faculty 
(p.14, 21, 23-24, 58)

●     Updates to the c.v. during the review process (p.30, 47)

●     College Park Professor - initial appointment and renewal procedures (p.12-13, 71)

●     Joint appointments: voting rights and revised submission procedures (p.22-23, 41, 67-70, 90-91)

●     Mandatory material available for examination by eligible voters (p.20, 25-26, 59)

●     Material to be sent with external letters of reference (p.51-54, 57, 78-80)

●     Sample letters of intent for new hires (p.52, 82-83)

●     Timing of preparation of materials by the candidate (p.46-50, 51, 57) 

Please share the manual with faculty members of all ranks. Candidates for promotion may find it helpful in anticipating their 
own tenure reviews because it contains input from previous campus APT Committees, the Provost, and President.

 
 Back To The Top 
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2006 Annual Report on Outside Professional Activities 

The University requires faculty and exempt staff to complete an annual report on outside professional activities. Instructions and forms 
for completing this report will be provided later in the year. 

Paid Professional Service to Maryland Government Agencies 

●     All paid professional services, including teaching or consulting to Maryland State Government Agencies requires prior 
advanced permission. 

●     Maryland Government Agencies are State of Maryland governmental agencies or units, including other USM institutions. 
They are not city, county, other state or federal government agencies. 

●     Faculty who plan to teach for another USM institution should submit a letter of request to their unit head, who will forward it 
through the Dean to the Associate Provost for Faculty Affairs. Per USM 43.0 II-3.20- Policy On Teaching Outside the Home 
Institution By Full-Time Faculty "A full-time faculty member, with the written permission of the President (or designee) of his 
or her institution, may teach a maximum of two courses at another institution for extra compensation during the individual's 
contract year." Hence, this letter will serve the dual purpose of also obtaining permission to teach at another institution in 
compliance with this policy.

●     Individuals planning to conduct other forms of paid professional service should complete the Request to Conduct Paid 
Professional Service for Maryland State Agency and submit it to your unit head, who will forward it to the Vice President's 
designee, the Associate Provost for Faculty Affairs. 

Paid Professional Service to UMCP or USM Foundations 

●     All paid professional services, including consulting, to UMCP and USM Foundations requires prior advanced permission.

●     UMCP and USM Foundations include the University of Maryland Foundation, University of Maryland, College Park 
Foundation, Maryland Educational Foundation, M Club Foundation, Robert H. Smith School of Business Foundation, 
University Research Corporation International, and any other foundation affiliated with UMCP or USM and recognized 
pursuant to USM Board of Regents policies, BOR IX-2.00 and 2.01.

●     Individuals planning to conduct such paid professional service should complete the Request to Conduct Paid Professional 
Service for a University Affiliated Foundation and submit it to your unit head, who will forward it to the Vice President's 
designee, the Associate Provost for Faculty Affairs.
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Conversion of Faculty Appointment Terms

Conversion to a 9 Month Appointment Term 

●     Procedures for Converting to a 9 Month Appointment
●     Form to Request a Change Appointment Agreement to 9 Months' Service

Conversion to a 12 Month Appointment Term 

●     Procedures for Converting to a 12 Month Appointment
●     Form to Request a Change Appointment Agreement to 12 Months' Service 

Frequently Asked Questions
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Faculty Appointment Procedures and Forms

Instructions for Appointing Faculty (see reappointment instructions separately) 

Appointment Agreement forms

Annual APT Procedures Manual

Faculty Titles, including Title Descriptions, Term Lengths, and Non-renewal Notice Requirements 
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Teaching at UM 

Teaching at UM provides all new University instructors with a series of brief e-mail messages containing practical teaching tips 
related to campus policies, procedures, and resources. For additional information, contact Rhonda Malone, Director of Faculty 
Mentoring and Development. 

Teaching at UM #1: Intro to Syllabi Requirements & Placing Materials on Reserve 

Teaching at UM#2: Intro to the Electronic Grading System & Other Electronic Resources 

Teaching at UM #3: Intro to Attendance Policies & Policies and Resources for Special Need Students 

Teaching at UM #4: Intro to How Library Faculty Can Help You and Your Students 

Teaching at UM #5: Intro to Grading Policies and Resources 

Teaching at UM #6: Intro to the University's Academic Honesty System 

FINAL Teaching at UM: Preparing for the End of the Semester 
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Annual Guide to Teaching Policies and Resources - University of Maryland

         

 

2006-2007 Teaching Policies and Guidelines for Faculty 

See information below or click here for a guide in a printable format. 

New instructional faculty are encourage to also consult Teaching at UM, a series of quick and easy "how to's" and "what's available" especially 
designed for them, but useful to all.

Syllabus 

Academic Integrity

Assisting Students with Disabilities and Students in Distress 

Attendance & Course Assignment/Exam (including Make-Up) Policies 

●     Attendance Guidelines
●     Inclement Weather
●     Religious Observances
●     Rescheduling of Classes and Final Examinations 

Confidentiality-Posting Grades 

Faculty Expectations

Grading & Final Examination Policies

●     Early Warning Grades
●     Incomplete "I" Grades
●     Grade Submission Expectation
●     Final Examination Policy
●     Examination and Course Assessment Guidelines

Ordering Class Materials 

●     Textbooks
●     Self-Authored Materials
●     Sales of Course Materials in the Classroom
●     Reproduction of Copyrighted Material
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Annual Guide to Teaching Policies and Resources - University of Maryland

Relevant Student Policies 

Teaching Overload 

Useful Dates 

For further information on these items or on other faculty matters, please contact Ellin Scholnick at 405-4252. 
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Catalogs, CORE, and Course Administration - University of Maryland

         

Catalogs, CORE, and Course Administration 

Academic Calendar 

Catalogs: Undergraduate and Graduate 

CORE, the University's General Education Requirements 

Ordering Textbooks and Course Packets 

SEATS shows the number of students registered for a class section. 

UMEG, electronic grade submission and class rosters 

WebCT, educational tools for constructing and managing an online course environment 

Schedule of Classes 

IMPORTANT TELEPHONE NUMBERS:

●     Records and Registration Information (301) 314-8240
●     Classroom Scheduling Office (301) 314-8243 
●     Transfer Credit Office (301) 314-8256
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Academic Calendar and Class Schedule - University of Maryland

         

 

Academic Calendar and Class Schedule 

 Academic Calendars Current, tenative future, and past calendars 

 Schedule of Classes Course listings, academic deadlines, CORE courses, and general information.
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New Faculty Orientation Program 

Each August, an orientation program for new University faculty is held. The program is for all new faculty (all ranks of professors, 
lecturers, research faculty, extension agents, visiting faculty) who have begun at the University in the past twelve months. A copy of 
the New Faculty Orientation program for this year follows. 

To provide contact information and/or register for the orientation program click here. 

New Faculty Orientation Program  
Riggs Alumni Center  

Thursday, August 24, 2006 

 

8:15 am 
Orem Alumni Hall 

 

Registration/Continental Breakfast  
Register for the day's events and then enjoy a light breakfast while you become acquainted 
with your fellow new faculty members. 

8:30 am 
Orem Alumni Hall 

 

Welcome and Introduction of the University's Provost 
Rhonda J. Malone, Director of Faculty Mentoring and Development, will welcome you to 
campus and introduce the University's Provost, Dr. William Destler.

8:35 am 
Orem Alumni Hall 

 

Remarks by the Senior Vice President for Academic Affairs & Provost 
Provost Destler will address the state of the University, including goals and plans for 
enhancing the University's academic excellence. The Provost will also discuss resources 
available to, and expectations of, faculty members. 

9:00 am 
 

Break 

9:15 am 
Orem Alumni Hall 

 

Knowing Your Audience: Students at the University of Maryland 
This session will introduce you to University students both collectively and individually. It 
will provide a demographic overview and then will feature diverse undergraduate and 
graduate students talking about their impressions of and experiences at the University. 

10:15 am 
Orem Alumni Hall 

Useful Campus Resources and Services 
Who can help me with my technology needs? Is there grant help available? Will library 
personnel teach my class how to use the library? Can I see who is registered for my classes? 
How about submitting grades electronically? Learn the answers to these questions, as well 
as have the opportunity to ask questions yourself.

11:30 am Break
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New Faculty Orientation Program - University of Maryland 

11:45 am 
Orem Alumni Hall

 

 

Edlavich-Tyser 
Conference Room

 

 

Crist Boardroom

 

 

 

Chaney Library

TENURE-TRACK FACULTY: Beginning the Journey Towards Tenure 
Learn about the Campus’s tenure standards and the promotion review process from 
Associate Provost Ellin K. Scholnick, who oversees the University’s tenure and promotion 
process. Participate in a small group discussion, lead by a senior faculty member, about 
strategies for getting a successful start on the road to tenure.

OR

LIBRARIANS: Beginning the Journey Toward Permanent Status  
The Libraries' promotion and permanent status review process and mentoring opportunities 
will be briefly described, followed by a questions and answer period.

OR 

RESEARCH FACULTY: Research Administration Q & A  
Meet with representatives from the Division of Research to get answers to your questions 
about how they can assist you in seeking and administering grant support. 

OR

INSTRUCTIONAL FACULTY: Teaching at Maryland Q & A  
Facilitate beginning your teaching career at the University by participating in a Q & A 
discussion with Spencer Benson, Director of the Center for Teaching Excellence. 

  

 

1:00 pm 
Orem Alumni Hall 

Lunch and Orientation Fair 

Enjoy lunch with the other new faculty in your college. Your College’s Academic 
Technology Coordinator and a subject specialist librarian will join you. Following the lunch 
will be the Orientation Fair. A diverse array of departments and organizations, including the 
Benefits Office, will be available to provide informational materials and answer your 
questions. 

1:30  
Crist Boardroom  

TENURE-TRACK FACULTY: Research Administration Q & A  
Meet with representatives from the Division of Research to get answers to your questions 
about how they can assist you in seeking and administering grant support.  
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Getting Started at the University of Maryland

●     New Faculty Checklist  
The New Faculty Checklist offers new faculty a list of the types of information that is important to learn and offers guidance on 
how to gain this knowledge. 

●     New Faculty Orientation Program  
This program, held just before the beginning of the fall semester, offers an opportunity to gather information on campus 
policies and resources and become acquainted with other new faculty. 

●     Ordering Textbook  
Textbooks can be ordered from the University of Maryland Book Center (note that the requested password is "kermit") and the 
Maryland Book Exchange, a privately owned bookstore. The Faculty Center Network is a one-stop resource on college 
textbooks. It is intended to serve faculty by providing robust information on textbooks to help faculty make informed adoption 
decisions. 

●     Obtaining a Campus Parking Permit 
Complete a parking registration form and submit it to your Departmental Parking Coordinator (DPC) who is responsible for 
assigning you a parking space.

●     Using University Libraries 
❍     Borrowing Materials 
❍     Requests for Additions to the Library Collection 
❍     Library Reserves for Your Students 
❍     Reference and Research Consultation 

●     Learning your Directory ID  
Knowing your University directory ID is necessary for completing the tasks below and for many other purposes, as well. To 
learn your assigned ID, go to the link above and complete the required information. If you find that you do not have a Directory 
ID, contact your department. Your appointment must be entered into the Payroll and Human Resources (PHR) database.in 
order for a Directory ID to be automatically generated.

●     Establishing your email account and password  
At this webpage, you can accept or change the Directory ID you have been assigned, choose your password, and set up your 
email account. ALL employees should have a MAIL@UMD.EDU account. Do not open a WAM or GLUE email account 
unless instructed to do so by your department.

●     Receiving a University ID Card  
The Information Desk located in the Mitchell Building lobby provides ID cards. Simply bring a photo ID, such as a driver's 
license, get your picture taken, and immediately receive your ID card. The Information Desk is open Monday through Friday 
from 8:30 a.m. to 4:30p.m. 
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Relocation Assistance

The Faculty Relocation Assistance Program provides a variety of services to meet both the personal and professional needs of 
prospective and recently appointed faculty and their family. Our goal is to ensure that the transition to life as part of the University 
community is as comfortable as possible. 

For a copy of the Relocation Assistance Packet or for personalized assistance with: 

●     finding housing (including referral to selected real estate agents), 
●     descriptions of nearby communities, 
●     public transportation availability and estimated commute times, and/or
●     child care and school system information, 

Contact the coordinator of this program, Rhonda Malone, at (301) 405-2509. In addition to Relocation Assistance, Dr. Malone offers 
Dual Career Assistance, which provides individualized career counseling and job search assistance to spouses and partners. 

Finding Housing

Home buying and rental resources, as well as local community descriptions, area school information, and public transportation 
availability. 

Moving Assistance

University assistance in coordinating household moves and moving expense calculators. 

Setting Up Your Household

Information about childcare referral services, local school systems, one-stop phone and utilities connection, recreation facilities, and 
more.

Please note that this website was designed to offer an array of useful information. Note that throughout the website, there are a 
number of links to relevant sites NOT maintained by the University but by local governments or corporate organizations. These have 
been included to further enrich the information provided by this site. However, the University is not responsible for any of the content 
found on such websites not do we recommend or endorse these organizations. 
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Campus Parking and Commuting Information

Campus Motor Vehicle Assistance 
Jump starts, gas transports, tire inflations, and lockouts are all FREE services offered by the Department of Campus Parking. 

Obtaining a Campus Parking Permit  
Faculty are issued permits every two years or at the time of initial employment. Faculty/Staff parking registration must be initiated by 
the faculty/staff member through your Departmental Parking Coordinator (DPC). Parking assignments for each F/S parking area are 
determined by each department and Campus Parking. For more information on how your parking assignment is determined please 
contact your Departmental Parking Coordinator. 

Shuttle-UM, the campus's free local bus service 

Metro Subway and Bus Information for the Metropolitan Washington, D.C. Area 
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Dual Career Assistance Program 

WHAT IS THE DUAL CAREER ASSISTANCE PROGRAM?

The Dual Career Assistance Program was created to assist spouses/partners of prospective or future faculty gain knowledge about the 
unique Washington D.C./Baltimore job market and conduct effective job searches both before and after the move to Maryland. The 
Dual Career Program provides information, assistance, and support concerning employment in the Washington D.C./Baltimore area. It 
is not a job placement service and does not guarantee employment for relocating partners. The University of Maryland is not 
responsible for the employment practices of organizations and corporations to which referrals are made.

WHAT SERVICES ARE AVAILABLE?

Assessing Employment Opportunities 
Partners of prospective or new faculty members are welcome to call or visit with the coordinator of the Dual Career Assistance 
Program. She is available to:

●     briefly review the individual’s interests, skills, experiences, and career objectives
●     provide an orientation to area employment opportunities
●     suggest potential employment opportunities
●     answer any preliminary questions

Seeking Academic Employment 
Among the dual career couples we assist is the increasingly common situation of the “academic couple,” that is a couple in which both 
partners are seeking employment in higher education institutions. While, of course, no guarantee of employment for the “following 
partner,“ can be made, assistance will be provided in helping him or her seek academic employment at this institution. For additional 
information, contact Rhonda Malone, (301) 405-2509.

One important advantage that employment at the University offers is the large number of other institutions of higher education that are 
close to campus. There are over 40 colleges and universities in the Baltimore/Washington D.C. area! Research positions are also 
available through the federal government, at facilities such as at NIH, NIST, and NASA Goddard Space Flight Center, and at the many 
nearby associations, foundations, research centers, and private industry research facilities. 

Reevaluating Career Goals 
If one's career goals are uncertain, assistance is available through the University's Counseling Center and Career Center. 

Conducting a Job Search 
With the assistance of the coordinator of the Dual Career Assistance Program, job seekers can develop a job search plan, learn about 
the latest job search strategies, have their resume and cover letter critiqued, and discuss potential employment opportunities. On-line 
resources are available for learning about the Washington D.C./Baltimore job market, researching local employers, and viewing 
current job opening including University, federal, state, and other higher education instition positions. 

Relocation Assistance Program 
The University offers a variety of services to meet the relocation needs of recruited or recently hired faculty or academic 
administrators and their families. Services include information on housing, neighborhoods, and schools. Referrals to real estate agents 
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specializing in serving the higher education community are available.

A BRIEF GUIDE TO THE WASHINGTON D.C./BALTIMORE JOB MARKET 

The University of Maryland is located on the outskirts of Washington D.C., less than one hour from Annapolis, Baltimore, and the 
Virginia suburbs of D.C. This creates a wonderfully large and diverse employment market for job seekers. Major employment 
opportunities exist in the following fields: foundations and associations, tourism and service industries, telecommunications and media 
organizations, federal, state, and local governments, technology corporations, healthcare enterprises, and educational institutions. 
 

WHERE CAN I GET MORE INFORMATION?

The coordinator of the Dual Career Assistance Program can provide information and assist with any questions. Feel free to contact her 
even before an offer of University employment has been made.

Rhonda J. Malone 
Director of Faculty Mentoring and Development 
1119 Main Administration Bldg. 
University of Maryland, College Park 
College Park, MD 20742

Phone: 301-405-2509 
Fax: 301-405-7139
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Information about Benefit Programs for University of Maryland Faculty

Enrollment Information including effective dates of coverage and required payroll and benefits forms. 

Benefits Programs, Leave Policies, and Retirement Plans 
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Policies of Interest to Faculty 

A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

A  

Academic Clemency by Undergrads Returning to Campus Policy and Procedures 
Academic Credit by Examination Policy and Procedures 
Academic Integrity Policy and Procedures 
Accident Leave Policies and Procedures 
Accommodation for Students with Disabilities Procedures 
Adoption Leave Policy and Procedures 
Affirmative Action Policy 
Animals: Student Participation in Exercises That Involve Animals Policy 
Annual Leave Policy 
Appeal of Promotion and Tenure Decisions Policy and Procedures 
Appointment of Faculty Procedures and Forms 
APT (Appointment, Promotion and Tenure of Faculty) Policies or Annual APT Procedural Manual 
Arbitrary and Capricious Grading  

 Undergraduate Student Policy 

 Graduate Student Policy 

Assignments on Dates of Religious Observances Policy and Procedures 
Attendance Policies and Procedures 

 

B  

 

C  

Canceling Class Due to Inclement Weather Policy and Procedures 
Chairs Five Year Review Policy 
Classroom Climate Statement 
Code of Student Conduct Policy 
College Park Professor Title Description, Appointment and Reappointment Procedures 
Collegial or Non-Creditable Sick Leave Policy and Procedures 
Confidentiality and Disclosure of Student Records Policy and Procedures 
Conflict of Interest and Commitment Policy and Procedures for Reporting (TBA) 
Conflict of Interest Policy regarding Procedures for Addressing Possible Conflicts 
Consolidation of Programs Policies and Procedures 
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Consultancy, Outside Policy and Procedures for Completing the Outside Professional Activities Report (TBA) 
Copying of Copyrighted Material Policy and Procedures 
Copyright Policy (see also the Intellectual Property and Patent policies) 
Credit by Examination Policy and Procedures 
Curriculum Vita, University Template  

 

D  

Deans Five Year Review Policy 
Delay of Tenure Review Policy and Procedures 
Department Review Policy 
Disabled Student Accomodation Procedures 
Disclosure of Student Records Policy and Procedures 
Discontinuance of Programs Policy and Procedures 

 

E  

Early Warning Grades Information 
Emeriti Appointment Policy and Procedures 
Evaluations of Tenured Faculty Policy and Procedures 
Examination and Course Assessment Guidelines 
Exercises That Involve Animals; Student Participation Policy 
Extension of Time for Tenure Review Policy and Procedures  

 

F  

Faculty Titles Defined in APT Policy 
Faculty Workload Policy (see also Conflict of Commitment and Conflict of Interest Policy and Procedures) 
Family and Medical Leave Policy and Procedures 
Family Member Employment Policy 
Federal Classified Research Policy  

 

G  

Grading Policy and Procedures Overview 
Grading: Academic Clemency by Undergrads Returning to Campus Guidelines and Procedures 
Grading: Examination and Course Assessment Guidelines 
Grading System and Transcript Notations Guidelines 
Grievances, Faculty Policies and Procedures 
Grievances, Staff Policy 
Grievances, Undergraduate Student Policy and Procedures 

 

H  

Honesty, Academic Student Brief Overview and Faculty Resources 
Human Relations Code 
Human Subjects Policy and the University's Institutional Review Board Procedures 
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I  

Instructional Policies and Resources 
Integrity, Academic Student Brief Overview and Faculty Resources 
Intellectual Property Policy  

J  

 

K   

 

L  

Leave and Benefits Policies and Procedures 
Leave for Jury Service Policy 
Leave of Absence Without Pay Procedures, Form, and the USM and UMCP Policies 
Lecturer Title Description, Appointment and Reappointment/NonRenewal/Termination Procedures 
Librarian Appointment, Promotion, and Permanent Status Policy and Procedures 
Library Administrators and Team Leader Review Policy and Procedures 

  

M  

Maternity Leave (see sick leave policies below and Family and Medical policy above.) 
Mentoring Report of the Senate Task Force 
Merit Pay Policy and Procedures 
Misconduct in Scholarly Work Policy and Procedures 
Misconduct, Allegations in Scholarly Work Procedures 
Moving Expenses Reimbursement to New Employees Policy and Procedures 

 

N   

Nonrenewal of Faculty Procedures  

O  

Outside Teaching (Full- time Faculty Teaching Outside the Home Institution) Policy 
Outside Professional Activities Policy and Procedures for Reporting Annually 
Overload Teaching Procedures and Permission Form  

 

P  

Patent and Technology Transfer Policy and ORAA Procedures 
Post-Tenure Review of Tenured Faculty Policy and Procedures 
Professor of the Practice Title Description, Appointment and Reappointment/NonRenewal/Termination Procedures 
Professional Leave for Librarians Policy and Procedures 
Promotion of Faculty Policies or Annual APT Procedural Manual  

 

Q   
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R  

Reappointment of Faculty Procedures 
Rescheduling Classes and Exams Policies and Procedures 
Reduction of Programs Policies and Procedures 
Religious Observance: Attendance and Academic Assignments Policies and Procedures 
Reproduction of Copyrighted Material Policy and Procedures 
Research Faculty Title Descriptions, Appointment and Reappointment/NonRenewal/Termination Procedures 
Review of Deans Policy and Procedures 
Review of Department Chairs and Academic Directors Policy and Procedures 
Review of Library Administrators and Team Leaders Policy and Procedures 
Review of Tenured Faculty Policy and Procedures  

 

S  

Sabbatical Leave Policy and Procedures 
Sale of Instructional Materials in the Classroom Policy and Procedures 
Search Process for Faculty and Staff Procedures 
Self-Authored Course Materials Use Policy and Procedures 
Sexual Harassment Policy and Procedures 
Sick Leave Policy and Procedures for COLLEGIAL Sick Leave and CREDITED Sick Leave 
Staff Grievance Policy 
Student (Undergraduate) Grievance Procedures
Student Participation in Class Exercises That Involve Animals Policy 
Students with Disabilities: Academic Accomodations Procedures 
Syllabus Guidelines  

 

T  

Teaching at Other Institutions Policy 
Teaching Policies and Resources 
Teaching Overload Procedures and Permission Form 
Tenure of Faculty Policies or Annual APT Procedural Manual 
Tenure Review Delay Policy and Procedures 
Tenured Faculty Review Policy and Procedures 
Terminal Leave Policy 
Termination of Non-Tenured Faculty Procedures 
Time Reporting Policies and Procedures 
Titles for Faculty from the APT Policy 
Transfer of Programs Policies and Procedures 
Tuition Remission Information 

      
Tuition Remission Overview including Eligibility Requirements, Request Forms, and Due 
Dates 

      Tuition Remission for Faculty and Staff Policy 

      Tuition Remission for Spouses and Children Policy

 

U  
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June 18, 2004 
 
 
To: William Destler 
 
From: Donna B. Hamilton 
 
Subject: Proposal for revision to advising of athletes in Letters and Sciences 
 
In response to a request from you and Athletics to reconsider the system of advising athletes in 
Letters and Sciences, Undergraduate Studies held a meeting on June 14, 2004, with the following 
people present: Kathleen Worthington, Anton Goff, Charles Welford, James Harris, John 
Bowman, James Newton, Phyllis Peres, Lisa Kiely, and myself.  The group agreed to forward to 
you the following proposal for your consideration. 
 
Beginning fall 2004, athletes who have not declared majors and therefore are in Letters and 
Sciences will be advised according to the following procedures. 
 
1.  Counselors in Athletics will provide basic advising for course selection.  They will fill out the 
forms for this purpose that are used in Letters and Sciences. Both the student and the counselor 
will sign the form.  Students will then go to Check Out in Letters and Sciences to have their 
proposed schedules reviewed and approved and their blocks lifted.  In instances where the Check 
Out advisor sees a problem, the advisor will contact the counselor in Athletics to discuss and 
help resolve the problem.  
 
2.  Both Letters and Sciences and Athletics will keep files on the students.  When a student 
declares a major, Athletics will send the student’s file to Letters and Sciences. Letters and 
Sciences will combine the files, remove duplicate materials, and forward the file to the college of 
the student’s new major. 
 
3.  For Orientation sessions beginning winter 2005 athletes will attend the general Orientation in 
Letters and Sciences and then meet with athletic counselors in classrooms in Hornbake for 
advising.  Before leaving the building, the athletes will go through Check Out as noted above. 
 
4.  Letters and Sciences will provide a special Check Out time for athletes during the Fall and 
Spring semesters.  This review of student athletes’ proposed schedules will be undertaken by a 
select group of Letters and Sciences staff. 
 
5.  Student athlete requests for exceptions to academic policy will continue to be the 
responsibility of the Director of  Letters and Sciences. These exceptions carry the authority of the 
Associate Provost and Dean for Undergraduate Studies. 
 
6.  The Assistant Athletic Director serving as the Director of ASCDU will attend the Letters and 
Sciences informational meetings held weekly, mid-September through the end of October, 
10:30-11:30 a.m., in Hornbake. The Assistant Athletic Director will also attend the meetings of 
the Advising Community, held monthly. 



 
On August 24, 2006, Anton Goff, Deborah Bryant, John Bowman,Terri Bevilacqua, and 

Donna Hamilton met to review progress and status of STEP and of athletic advising in Letters 
and Sciences.  The following points were made during our discussion. 

 
1. Athletic advisors have become more comfortable with the current process and 

are also more comfortable in the Letters and Sciences setting.  They are 
pleased, for example, that Letters and Sciences gives them the same place to sit 
each time. 

 
2. LTSC suggests that the athletic advisors prep the folders before the students 

come in. It is difficult to do this well if the student is already sitting there. 
 

3. All the athletic advisors are now using SIS.  This is a major improvement. 
 

4. Letters and Sciences and ACSDU should continue to monitor the number of 
athletes coming through on any particular day and jointly make special 
arrangements when the numbers are large.  For such situations this summer, 
ASCDU brought wireless laptops just in case and LTSC relinquished 
additional office space to the ASCDU staff. 

 
5. New athletic advisors will sit in with and observe some LTSC advisors to see 

how advising works and how different styles of advising work. 
 

6. The improved email schedule adjustment request process is working very well. 
 

7. This summer there are 46 students in STEP, with quite even balance between 
athletes and non-athletes and male/female.  Terri hired two RAs for the 
residence hall at night, and had mentors for academics only. This system 
worked well. 

 
8. Goff and Bevilacqua handled the discipline issues swiftly and successfully this 

summer. 
 

9. There are some motivational issues in the current group, but as a group the 
students are academically capable. 

 
10. This summer Goff and Bowman shared lists of incoming STEP students more 

frequently as the lists were being developed and avoided confusion that 
occurred in the past. 

 
11. Goff said it would help him if he could get academic updates before the end of 

STEP. Everyone agree that this is challenging given the brief length of the 
program (3 weeks), but they will work on it. 

 
12. Goff will set up a group appointment for Bevilacqua to meet with athletic 

STEP scholars at a designated time in the term, e.g. week 8. 
 

13. LTSC will continue to go over to Athletics to review procedures prior to 
registration in October.  Bevilacqua will set up this meeting. 

 
14. This group will meet again after the STEP report has been submitted in 

February.  Goff and Bryant will set up that meeting. 



The Role of Letters & Sciences in Athlete Advising 
Philosophy 
LTSC has the same expectations for student athletes as for any other student in the 
Division of Letters & Sciences.  Our philosophy is that students should use requirements 
and small number of electives in order to explore possible interests, majors and careers.  
If students are interested in specific limited enrollment programs, but do not have the 
required direct-admit qualifications, we expect that they will be completing the 
requirements toward their desired programs.  Of course, time management and athlete 
commitments are always a concern and of great importance in preparing a student 
athlete’s schedule.  While in season, athletes must take into account travel time, practice 
time, personal academic challenges, etc. – something which we have always been very 
conscious to weigh into a chosen schedule.   
 
Check Out – The process of examining student-requested schedules, along with ASCDU 
advisor approvals, and giving electronic stamps for student registration. 
 

1) Letters & Sciences will provide specific check out hours for L&S student athletes 
October 18th – October 22nd and October 25th – October 29th between the hours of 
8:30 a.m. and 4:30 p.m. (12 hours each week – 3 hours per advisor).  A schedule 
of these hours will be submitted to the athlete population and ASCDU by Oct 1st.   

 
 Four professional advisors in Letters and Sciences will be designated as 
 specializing in athlete  check-out and/or walk-in advising as needed.  These 
 advisors are:  

a) Julie Blackburn (Coordinator)  314-8425  jblackbu@umd.edu 
b) Tom Steen  314-8426  tsteen@umd.edu 
c) Terri Flynn (S.T.E.P. Students)    314-0456  flynnt@umd.edu 
d) Keonna Feaster  405-0565  kfeaster@umd.edu 

 
 Each of these advisors will have Advisor on Duty/walk-in (AOD) hours during 
 the regular semester.  If a student athlete needs to come in to speak with an 
 advisor, no appointments will be made, s/he will need to come in for walk-ins 
 during the designated hours for one of the above advisors.  As such, student  
 athletes will not be able to request a specific advisor.  If a student athlete would 
 like to speak with a specific advisor, s/he will need to come to LTSC during that  
 advisor’s AOD shift/walk-in hours.  Regular semester walk-in hours cannot be 
 used for check-out (*see note below).  Only those designated times 10/18-10/22 
 and 10/25-10/29 can be used for check-out. 
 
 *Note:  If a student chooses to waive his/her privilege for early registration by
 not attending the designated check-out hours, s/he will need to come through 
 regular walk-in hours for the advisors listed above starting the week of Monday, 
 November 1st.  An AOD schedule will be provided to ASCDU by September 14.  
 We also request that an EXCEL spreadsheet with student athletes and their 
 assigned advisor be sent to LTSC via e-mail so that we can keep track of who is 
 advising which student and can sort it various ways.  If we only have the sport of 
 participation matched with  the advisor, the information is too difficult to 
 retrieve. 
 

2) Letters and Sciences will provide electronic stamps for the student athletes based 
upon the documentation they bring during this check-out time.  The following 
should be brought, by the student, to LTSC during check out: 

 



a) A completed Student Athlete Advising Record including comprehensive 
notes from ASCDU advising appointments (issues discussed during 
advising sessions, proposed majors, etc.) course selections, CORE 
completion and signatures of both the student and the advisor. 

b) A VENUS printout of the specific schedule that the student wishes to take. 
c) Students with MATH/ENGL fundamental studies blocks will be required 

to register in person at the Mitchell building on their designated 
registration date/time.  Students with these blocks should also bring a 
completed Schedule Request Form complete with a signature from the 
advisor in ASCDU. 

d) Students in special populations such as Markets and Society, Honors, 
Scholars, S.T.E.P., etc. will be expected to have the courses required by 
their respective programs on their schedules. 

e) The ASCDU advisor should keep the Pink Copy of the Student Athlete 
Advising Record for the student athlete’s file in ASCDU. 

 
Permission to Enroll 

3) Students wishing to take courses at another institution during any semester 
(Winter/Spring/Summer/ Fall) will need to complete a Permission to Enroll (PTE) 
form and submit it to their designated advisor in ASCDU.  The ASCDU advisor 
will need to verify the transferability of any courses (via the Transfer Credit 
Center website, SIS-go TCEQ, etc.) that the student wishes to take, complete the 
required section of the form for the college and/or department and then have the 
student submit the completed form to Letters & Sciences for Dean’s approval.  
There are specific circumstances where additional paperwork is required to 
accompany the PTE form.  They are: 

 
a) Concurrent enrollment – If a student wishes to take courses at UM and 

another institution simultaneously, then s/he will need to submit a Special 
Exception (SPEX) form along with the PTE form.  Permission for 
concurrent enrollment is not guaranteed.  The SPEX will be evaluated and 
approved/denied by the Special Exception’s Coordinator in LTSC. 

 
b) Math/English Fundamental Studies – Students wishing to take 

fundamental studies math or English at another institution must submit a 
SPEX form.  As these courses are foundational courses for others taken at 
UM, LTSC expects students to take them at the UM location unless 
special circumstances occur.  Permission to take these courses at another 
institution is not guaranteed.  The SPEX will be evaluated and 
approved/denied by the Special Exception’s Coordinator in LTSC. 

 
c) Repeating a Course at Another Institution – Students wishing to repeat a 

UM course at another institution must request to do so via special 
exception.  An accompanying PTC form as well as a written explanation 
must be submitted. 

 
Special Exceptions – Special Exception requests for athletes will be explained by the 
student’s designated ASCDU advisor, initialed by the advisor and date given to the 
student.  The student will submit the SPEX form and appropriate corresponding 
documentation to Letters and Sciences for evaluation.  Each request requires a written 
letter of explanation as to the nature of the request, reason for the request, etc. as well 
as other required. 
4) Situations that require special exceptions: 

 



 
a) DROP after schedule adjustment with a “W” 
 1) requires accompanying completed drop period form. 
b) DROP after schedule adjustment without a “W”  
 1) requires accompanying completed schedule adjustment form 
c) DROP more than one course 
 1) requires accompanying completed schedule adjustment form 
d) DROP required ENGL & MATH course 
 1) requires accompanying completed schedule adjustment/drop period 
 form 
e) REGISTER after schedule adjustment (includes single course additions or 

drops) 
 1) requires accompanying completed schedule adjustment/schedule 
 request form as well as approval from instructors on department letterhead 
 or by e-mail sent to ltenley@umd.edu. 
f) REGISTER for a course a 3rd time 
 1) requires accompanying completed schedule adjustment form 
g) REGISTER with a Time Conflict 
 1) requires accompanying completed schedule adjustment/schedule 
 request form as well as approval from BOTH instructors on department 
 letterhead or by e-mail send to ltenley@umd.edu. 
h) REGISTER with a Credit Overload (> 20 credits) 
 1) requires accompanying completed schedule adjustment/schedule 
 request form. 
i) CONCURRENT enrollment 
 1) requires accompanying Permission to Enroll form. 
j) REPEAT a course at another institution 

1) requires accompanying permission to Enroll form. 
 
Major Declaration 
 As the responsibility for sending the student information to the degree-granting 
department lies with Letters and Sciences, we ask that the ASCDU advising folder be 
submitted to Letters and Sciences within 3 days of notification that the student has 
declared.  We will not forward any information to the new department until the advising 
folder has been received from ASCDU.  The folder and its contents should be sent to 
Tom Steen, 1117 Hornbake Library complete with an attached note which indicates 
which major the student has declared. 
 
Schedule Adjustments 
 Documentation will be key in this change of structure for advising athletes.  Since 
the primary source of advising will come from ASCDU, LTSC wants to make sure that 
the ASCDU advisor is in agreement with student athlete schedule adjustment requests.  
As such, telephone and/or voice mail requests can no longer be honored as valid requests.  
These requests must be validated by both the student and the advisor via e-mail or 
schedule adjustment forms signed by the ASCDU advisor.  Two e-mails, indicating the 
request must be sent, one from the advisor and one from the student (the student’s e-mail 
address must either be a designated UM e-mail account or an account which indicates it 
is coming from the specific student – i.e. marylandsoccerdude@yahoo.com is not 
acceptable.).  Requests for S.T.E.P. students must go to Terri Flynn – flynnt@umd.edu.  
Other student athlete requests should be sent to Julie Blackburn – jblackbu@umd.edu.  
To save time and confusion, the e-mails stating the request should have the student’s 
name and “schedule adjustment request” in the subject line of the e-mail so that they can 
be identified quickly and processed.  ASCDU advisors and students should allow at least 
a 24 hour period for the request to be processed.  



ADVISING IDENTITIES

LTSC is the Division of Letters and Sciences, a unit of the Office of Undergraduate Studies,
which is the advising home for students who have not yet declared an academic major.

ASCDU is the Academic Support and Career Development Unit of the Department of
Intercollegiate Athletics.

S.T.E.P. is the Scholastic Transitions Educational Program.  The program was instituted to assist
a select group of students with the transition from high school to the university during a
four-week summer residential program.  Athletes are often among the students enrolled in this
program.

SIS is the Student Information System (which includes student academic records).

Anton Goff is the Assistant Athletic Director for Academic Support and Career Development

Dr. Deborah Bryant is Assistant Dean of Undergraduate Studies and Director of the Division of
Letters and Sciences

John Bowman is the Director of the Career Center and former Interim Director of the Division of
Letters and Sciences

Terri Bevilacqua is the S.T.E.P. Coordinator in the Division of Letters and Sciences

Dr. Donna Hamilton is the Associate Provost for Academic Affairs and Dean for Undergraduate
Studies

Dr. William Destler is Senior Vice President for Academic Affairs and Provost.

Dr. Charles Wellford is Professor in the Department of Criminology and Criminal Justice and
Chair of the Athletic Council.

Dr. James Harris is Dean of the College of Arts and Humanities

Lisa Kiely is Assistant Dean for Undergraduate Studies

Jim Newton is Assistant to the Dean for Undergraduate Studies

Dr. Phyllis Peres was Associate Dean for Undergraduate Studies and is now Associate Provost
for Academic Planning and Programs.

Kathleen Worthington is the Senior Associate Athletic Director for Internal Operations



University Senate

 
University Senate
October 16, 2003

 
 

Members Present
 

Members present at the meeting:  94
 

Call to Order
 

The Senate Chair, Joel Cohen, called the meeting to order at 3:04 p.m.
 

Approval of the Minutes
 

Cohen asked for additions or corrections to the minutes of the September 22, 2003 meeting.  
Hearing none, he declared the minutes approved.
 

Report of the Chair
 

Task Groups for Institutional Review
 
Cohen reported that at the last Senate meeting President Mote had talked about making majors 
changes in the way the University conducts business.  The President together with the leadership 
of the Senate have formed task groups, which would make suggestions for change.  These 
suggestions would then come to the Senate.  Cohen reviewed the six task groups and outlined 
their charges.   The Financial Models Task Group, chaired by the Assistant President and Chief of 
Staff, Ann Wylie, will look at funds needed for the operation of high quality programs.   The 
committee will be considering money from the State general funds, other funds, and tuition 
revenues.  It will compare our undergraduate and graduate tuition and mandatory fees with our 
peers and other mid-Atlantic universities. The Administrative Incentives, Efficiencies, and 
Effectiveness Task Group, chaired by the Vice President of Administrative Affairs, John Porcari, 
will seek incentives and efficiencies for units, individuals, and administrative operations that can 
lead to reduced costs and improved services.  
 
Cohen noted that the Academic Incentives, Efficiencies, and Effectiveness Task Groups, chaired 
by the Provost, William Destler, will look for opportunities in academic operations that can be 
realized through use of incentives and efficiencies.  The Task Group on Undergraduate 
Graduation Rate and Success Rate, chaired by Interim Dean of Undergraduate Studies, Donna 
Hamilton, will examine how to increase the graduation rate and expand opportunities for 
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Maryland residents to earn degrees at the University of Maryland.   The Graduate Student 
Success and Support Task Group, chaired by the Vice President of Research and Dean of the 
Graduate School, Dennis O’Connor, will make 
 
recommendations for specific policies and practices regarding graduate students’ success, 
support, and costs.  The Fund Raising Task Group, chaired by the Vice President for University 
Relations, Brodie Remington, will plan for a major five to seven year private fund raising 
campaign beginning next fall.  The principal goals will include need-based scholarships and 
fellowships and other operational funds for the University.
 
Coalition on Intercollegiate Athletics (COIA)
 
Cohen reported that he is a member of the Coalition on Intercollegiate Athletics, made up of 
about ten Senate chairs across the country that are working on athletic reform.  They held their 
second meeting last week with the leadership of the National Collegiate Athletic Association, the 
Association of Governing Boards, and the American Association of University Professors.  They 
will be formally asking all the Senate chairs of the Bowl Conference schools, and possibly all the 
Division I-A schools, to join COIA.
 

Senate Executive Committee’s Report
 
Cohen called attention to the single item on the Executive Committee’s report.  Dana Kogan had 
been added to the Senate Implementation Committee.
 

Old Business
 
Referring to his memo to the Senate, Cohen noted the wide range of opinions on the CORE 
proposal and the need for further study.   Cohen explained that he would first ask for a motion to 
return the CORE proposal to committee.  If that motion passes, he would ask for a motion to 
establish an as if committee of the whole.   This motion would allow the Senate Chair to hold a 
general discussion of CORE without having the discussion restricted to any particular motion.  
Cohen introduced Elizabeth Beise, the incoming chair of the CORE Committee.  She in turn 
introduced Mari Tonn, the past committee chair,  who had agreed to present an overview and a 
history of the CORE Distributive Studies proposal.
 
Tonn noted that Nancy Struna, last year’s Executive Director of CORE Planning and 
Implementation, who had worked with the committee to develop the proposal, could not attend.  
Tonn reported that the CORE Committee had been charged to examine various aspects of 
CORE.  Tonn outlined the rationale for proposed changes to the Distributive Studies program.    
The committee wanted to give students the opportunity of advancing in a particular area.  A new 
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optional category would provide some flexibility by allowing course sequencing.  The committee 
also wanted to recognize the interdisciplinary work already at the University and in higher 
education.   There are already a handful of interdisciplinary courses in the CORE curriculum that 
can be double counted.   The committee did not think adding interdisciplinary courses and 
increasing the number of credits to the Distributive Studies’ requirement would be viable.  
Instead, it devised a scheme for some flexibility within the Distributive Studies’ categories while 
maintaining some commitment to a breadth of disciplines.  
 
Tonn reported that the CORE Committee had consulted with various campus units and then met 
with the Senate Executive Committee in March.  The CORE proposal was scheduled for two 
Senate meetings in April.  The plan was to discuss the proposal at the first meeting and to vote on 
it at the second meeting.  Because of the comments at the first April meeting the CORE 
Committee modified the proposal.  In the first proposal there was two to four courses in a 
category.   Individual courses were not required in each of the categories except for those 
mandated by the Maryland Higher Education Commission in the area of science.    The 
Committee made the proposal less flexible by moving to two to three courses in each category 
and making Humanities-Literature a requirement.  At the second meeting the proposal did not 
come to a vote because of a motion to postpone discussion and the vote until the October Senate 
meeting.  At the past Senate Chair’s request, Tonn and Struna held two open forums on the 
proposal in September.
 
Tonn reviewed the current Distributive Studies requirements.  In Humanities and the Arts 
category, there are three courses, one in Humanities-Literature, one in Humanities-Arts, and one 
from another subcategory for a total of 9 credits.  There are three courses in the Science and 
Mathematics category for a total of 10 credits.  These courses are selected from Physical Sciences 
(a maximum of two), Life Sciences (a maximum of two), and Math and Formal Reasoning (a 
maximum of one).  One of those courses must include a lab.   There are three courses in the 
Social Sciences and History category for a total of 9 credits; one course is in Social/Political 
History and the other two courses are in Social/Behavioral Science.   
 
Tonn then summarized the revised Distributive Studies proposal.  It has four categories, and the 
fourth optional, interdisciplinary category has zero to two courses.  Under the Humanities and 
Arts category there would be the flexibility of two to three courses.  Two courses would be 
required:  one in Humanities-Literature and the other course from a different subcategory.  Two 
science courses, one of which must be a lab, would fulfill the Sciences and Mathematics 
requirement with the option of taking a third course in this category.  For the Social Sciences and 
History category, two courses would be required.  One must be in Social/Political History and the 
other in Social/Behavioral Science with the option of taking a third course in this category.   
There would be a fourth optional category called interdisciplinary, and students could take up to 
two courses in this area.
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Cohen asked for a description of an alternate proposal, which has been under Senate discussion.  
Sandy Mack, Director of the Honors Program and ex-officio member of the CORE Committee, 
explained that the alternate proposal was an effort to find a way to retain the two most important 
ideas from last year’s proposal.  The first idea is that interdisciplinary work increasingly takes up 
faculty talent and time and should be reflected in CORE.   He noted that there is a need to build 
early on students’ sophistication about what the different disciplines are and how these 
disciplines work.  There is a considerable amount of pedagogical study to substantiate this 
approach.    Mack noted that the CORE Committee is entertaining the idea of limiting the option 
of an interdisciplinary course to one.   Over a period of years the campus would get a sense of 
how well this option worked.  If there was demand and capacity later on, the number of courses 
allowed in the interdisciplinary area could be increased.
 
Mack remarked on a second idea from the CORE proposal that had great value.  The CORE 
Committee had thought that departments who wished could propose 300-level courses for 
Distributive Studies.  One of the unintended consequences of CORE, some thought, was a 
dumbing down of the curriculum.   So much emphasis was put on 100 and 200-level courses that 
300-level courses with a prerequisite or two had disappeared from the curriculum because 
departments had moved to the100-level or 400-level courses.   If a department had 300-level 
courses that they wanted to propose for Distributive Studies, the CORE Committee thought that 
they ought to be available.  As more students enter the University with outstanding preparation in 
high school, many are looking for sophisticated courses that satisfy the CORE Distributive 
Studies requirements.
 
Cohen announced that he would entertain a motion to send the CORE proposal back to 
committee.   Vincent Brannigan, senator from Fire Protection Engineering, so moved.  The 
motion was seconded.  Hearing no discussion, Cohen called for a vote.  The motion passed.  
Cohen called for a motion to move to an as if committee of the whole for 45 minutes.  A senator 
presented the motion, and the motion was seconded.  Hearing no discussion, Cohen called for a 
vote.  The motion passed.  Cohen opened the floor for discussion.  He noted that there would be a 
three-minute time limit.  No one can speak a second time until everyone who wishes to speak for 
the first time has been heard.  Any campus member can speak if a senator formally requests 
permission for a person to speak.
 
Brannigan maintained that a CORE proposal which limits interdisciplinary to little bits that are 
already represented in CORE will not generate any intellectual excitement.  He warned against 
the attempt to constrain knowledge within a tight little wired boundary.  He did not feel it 
necessary to define interdisciplinary in advance.   He recommended forming an academically 
rigorous committee, letting it look at interdisciplinary courses, and having it decide what is an 
acceptable interdisciplinary course drawn from the entire range of the campus.  James Yorke, 
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senator from the Institute for Physical Science and Technology, recalled that when he was a 
student, he could look at one page of the catalog and see which courses he needed to satisfy.  
Now students uncertain of what courses they need go to an advisor.  He recommended a 
computer program where students can enter their records and see where they stand relative to the 
requirements for a certain degree.   Changes in the CORE curriculum are going to make it harder 
for students to figure out where they stand. Cohen noted that the Math Department already has 
such a program and thought that it existed for other departments and degrees.   
 
Martin Heisler, senator from the Department of Government and Politics, noted that he taught a 
multidisciplinary course for three years, but he was not convinced that interdisciplinary courses 
are as important on the undergraduate level as on the graduate level.    He asked if it were 
possible to propose courses that qualify as interdisciplinary to CORE.  Tonn assured him that he 
could propose courses.  There is now a committee to review interdisciplinary courses. 
 
Qing Shen, senator from the School of Architecture, introduced Professor Guido Francescato who 
would speak on behalf of Dean Hurtt.  Francescato stated that the CORE proposal seeks to solve 
a problem that does not exist.  Students can already take interdisciplinary courses within the 
confines of Distributive Studies. He expressed concern that the removal of the requirement of a 
Humanities-Arts course would mean that a student could graduate without ever taking a course in 
that area of disciplines.   Francescato thought that the alternate proposal to limit interdisciplinary 
courses to one course might be a good compromise provided that it reinstated history and theory 
of the arts.
 
Rachel Taylor, undergraduate senator from the College of Behavioral and Social Sciences, 
supported the option of an interdisciplinary category.    She felt that eliminating the requirement 
of a course in the arts did not mean that students would no longer take art courses.  She opposed 
making the undergraduate curriculum more restrictive.   Shen introduced Thomas Schumacher, a 
faculty member in the School of Architecture, a former senator, and a former chair of the CORE 
Committee.   Schumacher thought the purpose of CORE was to force students to take courses that 
they would not ordinarily choose.  He accepted the statistics that students are scoring higher in 
the sciences and on verbal skills, but noted that students are not tested on the history and theory 
of the arts.  Schumacher firmly believed that if courses on the history and theory of the arts were 
no longer required, students would no longer take them.  CORE exists to ensure a broad 
education, and the University should keep CORE as broad as it has been.  Matt Rothstein, 
undergraduate senator from the Department of Government and Politics, noted that some 
interdisciplinary courses may cover some arts and humanities materials.
 
James Harris, Dean of the College of Arts and Humanities, noted that the arts at the University of 
Maryland exist in a wide variety of departments.    He observed that the departments of Dance, 
Theater, Music, and Art are not looking for students.  The problem is finding enough faculty 
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members just to serve the majors.  Harris felt that it is important to enunciate what we are trying 
to do in education.  Historically, literature has been central to the humanities.  He urged sending 
the CORE proposal back to committee and reconsidering CORE without calculating what could 
happen.   What should be considered is the purpose of CORE, what our students should know, 
and which courses should be privileged.    He urged other colleges to do what his college is 
doing, namely sending forward its view of what a philosophy of CORE might be.
 
Andrianna Stuart, nonexempt staff senator, spoke in favor of the CORE requirements.  She 
expressed her gratitude for a course in the history and theory of the arts and other CORE courses 
that had broadened her education.  She thought that if, as an undergraduate, she had not been 
forced to do otherwise, she would only have taken courses in Animal Science.  
 
Peter Carruthers, Chair of the Department of Philosophy, noted a very attractive feature of the 
CORE proposal which he would not want lost in any revision.  It would have the effect of 
demarginalizing philosophy.    Under the present regulations, three courses are required in the 
Humanities and Arts category:  one in Humanities-Literature, one in Humanities-Arts, and the 
third in Humanities-Literature, Humanities-Arts, or Humanities-Other.    Humanities-Other 
includes languages as well as philosophy.    Philosophy like the languages is one of the courses 
students can take as their third option.  The proposed revisions would have the effect of putting 
languages and philosophy on the same footing as the arts courses.  Carruthers noted that it would 
keep the University in line with the practice of our peers.  He put the contributions of philosophy 
in an historical context and added that philosophy continues to make contributions today. 
 Carruthers concluded by urging the CORE Committee to keep the idea of not marginalizing the 
languages and philosophy.
 
Sheila Mahaffy, an exempt staff senator, introduced Victor Korenman and Ann Wylie.    Victor 
Korenman, Associate Provost for Academic Planning and Programs, asked why we are 
privileging interdisciplinary.  He proposed having a category of “other.”  He, like Harris, advised 
thinking about the purpose of CORE and what lies outside the CORE categories.    Then the 
Senate could have a committee to look at courses that may not be in these general categories, but 
might satisfy what we are trying to accomplish in CORE.   Although Korenman said that he liked 
interdisciplinary courses, he recommended looking at courses that do not fit into the standard 
categories.  Like Brannigan, he opposed a narrow definition of interdisciplinary, but he wanted to 
see a list of examples of interdisciplinary courses.   From these examples the Senate could get a 
Gestalt and have an idea of what it is voting on.   
 
Ann Wylie, Assistant President, noted that she was addressing the Senate as a Geology 
professor.  She noted that the study of the earth is by its nature interdisciplinary. To Wylie 
interdisciplinary work happens when standard methods of looking at things combine together to 
look at new problems in the world.  Students in Honors already have interdisciplinary courses, 
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but the rest of the students should have the opportunity.  Wylie thought that offering two 
interdisciplinary courses would be reasonable.  She preferred having the interdisciplinary 
designation to listing a single course in two categories because it could undermine those 
distributions. 
 
Michael Brown, senator and Chair of the Department of Geology, noted that interdisciplinary is 
not new.  He believed it unacceptable that interdisciplinary courses must be drawn from two or 
more CORE categories.  He recommended putting up exciting courses for peer review and let the 
departments or faculty determine whether the course should be peer reviewed as a science course 
or an interdisciplinary course.  Schumacher thought that it would be problematic if changes in 
CORE were made on the basis of seats in classes.  Changes in CORE should be made on the 
basis of intellectual decisions.  The question of privileging or deprivileging areas is very 
important.   What is happening in the CORE proposal is the deprivileging of dance, the arts, and 
music.  
 
Owen Thompson, senator from the Department of Meteorology, noted that interdisciplinarity 
means different things to different people.  When he was a graduate student meteorology was 
legally interdisciplinary, a mixture of physics, math, chemistry, biology, and so on. Thompson 
objected to interdisciplinary education only in that it displaces CORE education.    He wanted to 
give students a good knowledge of the basics before applying interdisciplinary methods.  
Thompson had reservations about the development of interdisciplinary courses.   Faculty 
members or graduate students could develop without formal consultation with faculty in the other 
disciplines.  
 
Beise responded that any proposed interdisciplinary course would have to be reviewed by a 
CORE working group.  She believed that the working group would question approving a course 
that was presented by a person or persons not having expertise in the disciplines covered.   
Thompson felt that courses would not be carefully reviewed.  He used as his example courses in 
global warming taught by persons without expertise in the science.    Brannigan thought that 
courses should be judged on their intellectual content and what  CORE courses should 
accomplish.   He did ask the CORE Committee to remember that things change over time.  Cohen 
suggested sending comments on CORE to the Senate Office.  These will be forwarded to the 
CORE Committee.
 

Reports of Committees
 
Senate Elections, Representation, and Governance Committee
 
Clarification of the Rules Governing the Composition and Election of Members of the 
Senate Nominations Committee
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(Senate Document Number 02-03-28)
 
Alan Mattlage, Chair of the Elections, Representation, and Governance (ERG) Committee, noted 
that the ERG Committee had been asked to clarify the rules of the Nominations Committee by 
addressing representation of constituencies, the manner of nomination, and the manner of 
elections.  Mattlage noted that the ERG Committee had decided to add an additional staff 
member to the Nominations Committee so that nonexempt and exempt staff could both be 
represented.  Mattlage reviewed all the committee’s amendments to Article 10 of the Senate 
Bylaws.  They added one staff member, specified the constituencies and the numbers from each 
constituency, allowed for nominations from the floor, and provided for the Senate voting as a 
body.
 
Cohen asked if there was any discussion.  Hearing none, he called for a vote and noted that 
amendments to the Bylaws require a two thirds vote of senators present.  The motion passed 
unanimously.
 
Senate Faculty Affairs Committee
 
Proposal to Amend the University’s APT Policy to Clarify the Status of Field Faculty in the 
College of Agriculture and Natural Resources
(Senate Document Number 02-03-63)
 
Charles Wellford presented the Faculty Affairs Committee’s report on behalf of the committee 
chair, William Adams, who could not attend.  Wellford noted that when the Board of Regents 
adopted a System policy for Appointment, Tenure, and Promotion (APT) appointments, the 
Regents identified categories that could be included in the APT policy.  These included the titles 
of agent, senior agent, and principal agent and described faculty positions in the College of 
Agriculture and Natural Resources.  The college wanted these faculty positions recognized in the 
University’s APT policy.
 
Wellford reported that the Faculty Affairs Committee had unanimously approved two 
amendments to clarify the status of field faculty.  The first amendment would insert the three 
titles of agent, senior agent, and principal agent into the list of tenure and tenure-track faculty 
positions in the University’s APT policy [II-1:00 A].  The second amendment would add after 
each title its parallel in the academic appointment category.  Agent is parallel to the rank of 
Assistant Professor; Senior Agent is parallel to the rank of Associate Professor; and Principal 
Agent is parallel to the rank of Professor.  Wellford noted that the College of Agriculture and 
Natural Resources had approved these amendments and moved that the Senate approve the 
recommendations.
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Cohen asked if there was any discussion.  Herbert Reed, senator for Maryland Cooperative 
Extension- Region II, asked why the amendment used “parallel” rather than “equivalent.”  
Wellford replied that the positions were similar in terms of their appointment process, but there 
were differences in functions and activities in these categories.   It was felt that “equivalent” 
would cause some confusion.  Reed answered that the BOR policy used “equivalent” not 
parallel.  He asked whether it is important to keep that distinction.  Wellford noted that Ellin 
Scholnick had told the Senate Executive Committee that this change in wording would not take 
anything away from the agent titles but simply clarify their relationship to the titles of assistant, 
associate, and full professor.   Cohen called for a vote.  The motion passed, but Cohen noted that 
it had not passed unanimously.
 
Hearing there was no new business, Cohen adjourned the meeting at 4:25 p.m.
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University Senate
December 11, 2003

 
Members Present

 
Members present at the meeting:  95
 

Call to Order
 

The Senate Chair, Joel Cohen, called the meeting to order at 3:05 p.m.
 

Approval of the Minutes
 

Cohen asked for additions or corrections to the minutes of the November 6, 2003 meeting.  
Hearing none, he declared the minutes approved.
 

Report of the Chair
 
Death of a Senator
 
Cohen said a few words about Julio Guerra, a senator, who had recently died.  Guerra was a 
counselor in the Academic Achievement Program and known for his devotion to students.   He 
was committed to improving the quality of life for students and professionals at the University.  
Cohen noted that Guerra served as chair of the Hispanic Task Force of the President’s 
Commission on Ethnic and Minority Issues.  He will be missed by the Senate and throughout the 
University.
 
Security Task Force
 
Cohen reported on the reorganization of the Security Task Force.  The Security Task Force was 
founded in the early 1980s as a way of getting community input into the police department.  
Charles Wellford chaired the task force for 12 years, and Cohen, himself, chaired it for five years 
until 1997.  For several years Continuous Quality Improvement addressed security issues.  Since 
then, there has been no formal group.  Cohen met with President Mote, Chief Krouse, and Vice 
President for Administrative Affairs Porcari who decided to restart the task force by the 
beginning of the spring semester.
 
Contact Information for the Task Groups for Institutional Review
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Cohen noted the names and e-mail addresses of the chairs of the Task Groups for Institutional 
Review on the front page of the Senate agenda.  He encouraged senators to contact them with 
their suggestions and questions.  The target date for the final reports is March 15, 2004.  There is 
still sufficient time to send the task group chairs ideas.
 

Report of the Senate Executive Committee
 

Cohen announced changes in standing committee membership and referred senators to the Senate 
Executive Committee’s report.
 

Election of the Senate Nominations Committee
 

Cohen explained that because of new election procedures, the Senate would be voting as a body 
for members of the Senate Nominations Committee.  Cohen asked for nominations from the 
floor.  Hearing none, he closed discussion and proceeded to the vote.  Vincent Brannigan, senator 
from the Department of Fire Protection Engineering, moved that the Senate accept the slate as 
presented by the Committee on Committees.  The motion was seconded.  Cohen called for a 
voice vote.  The motion passed.
 

Report of a Committee
 
Senate Programs, Curricula, and Courses Committee
 
Proposal to Impose Additional Sanctions for Cheating on Students in the MBA Program 
(Senate Document Number 03-04-12)
 
Jim Gates, Chair of the Programs, Curricula, and Courses (PCC) Committee, presented a 
proposal that would impose additional sanctions on students in the MBA Program who are found 
responsible for violating the Code of Student Conduct or the Code of Academic Integrity.  Under 
the proposal, a MBA student who violated either Code would fail the Experiential Learning 
Module (ELM) in Business Ethics.  (Passing ELM is a requirement for graduation.)  At the 
discretion of the Business School Dean, a student may be allowed to remove the failing grade by 
retaking and passing the Ethics ELM and also completing a substantial non-credit assignment or 
course under the direction of a faculty member chosen by the Dean.  Students would have the 
right of appeal to the Dean of the Graduate School.
 
Gates outlined the reasons for having increased sanctions.  They would reinforce the ethics 
training that students already receive.  Current University sanctions for cheating are ineffective 
because prospective employers of MBA students do not see student transcripts.  MBA students 

http://www.senate.umd.edu/SenateArchives/2003-2004SenateYear/Minutes03-04/Senateminutes12-11-03.html (2 of 9)5/15/2007 11:43:10 AM



Senate Minutes - 12-11-03

are usually older than other graduate students and come to the University with significant 
experience in the business world.  Gates also called attention to the country’s call for a culture of 
ethical behavior among business executives.  Gates concluded his remarks by commenting on all 
the committees that have worked on the proposal and on the strong recommendation of the PCC 
Committee.  He finally noted that Gary Pavela, Director of Judicial Programs, fully supported the 
proposal.
 
Cohen opened the floor for discussion.  He noted that PCC proposals can be sent back to 
committee but cannot be amended on the floor.  Brannigan who teaches ethics modules in 
Engineering pointed out that we have long drawn a distinction between student conduct and 
academic programs.  If the proposal were limited to academic violations, Brannigan would have 
no objection to it.  Brannigan noted that the phrasing does not suggest such a limitation.  Gates 
answered that the MBA Program was rather unusual because it has mature students returning for 
credentialing after being away from university life for five to seven years. Because the 
University’s role is to validate MBA students’ training, the PCC Committee did not have a major 
concern about the distinction between conduct and academic programs.  
 
Graduate senator Abby Vogel asked to yield the floor to Joanne DeSiato, a member of the Senate 
Student Affairs Committee and Graduate Student Ombuds Officer.  DeSiato was concerned about 
the binary nature of the additional sanction.  It may be inappropriate for international students 
who may need some time to learn about our conventions.  She thought it would be wise to hold 
off on the proposal to see what effect the ethics courses are having on referrals to the Judicial 
Board.  Gates replied that the PCC Committee did not want to send a message that we are holding 
our international students to a different standard than our native students.  The corporate cultures 
from which international students come are not alien to our own corporate cultures.  
 
Martin Heisler, senator from the Department of Government and Politics, thought that the mixing 
of different kinds of ethical considerations was a problem.  He noted the public’s recent and 
justifiable concerns about ethics in business.  These encompass the full spectrum of ethical 
behavior.  It is important to define the differences clearly.  He hoped that the committee would 
reword the proposal to take into account this mixing of ethical considerations.  Howard Frank, 
Dean of the R. H. Smith School of Business, addressed the academic versus the conduct issue.  
He explained that students come into the MBA program to develop academic skills as well as to 
be trained in a variety of mastery skills including public speaking, writing, ethics, and so forth.  
When we portray students to the outside world to be hired, we are portraying them as an entire 
package.  Cooking the books in Enron was not an academic issue. It was a conduct issue.  We 
must graduate students with the highest academic and conduct standards. Frank noted that the 
ethical standards and performance of native and international students in the Business School 
were about equal.  He added that white-collar criminals did not start out deciding that they were 
going to cook the books, but they started out cheating in school.  
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Aris Christou, senator from Materials Science and Engineering, supported the proposal in its 
entirety, but he was somewhat troubled by the noncredit assignment and wanted to know what it 
would be.  Gates mentioned that the PCC Committee had added the word, substantial, because it 
was not clear to the committee what this additional requirement would be.  The committee left it 
to the determination of the dean.  Chris Davis, senator from the Department of Electrical and 
Computer Engineering, expressed concern about student conduct versus academic integrity.    He 
wanted clarification on the nature of the offenses that would come under this proposal.   He asked 
whether marijuana use would be sanctioned under this proposal.  Gates answered that the PCC 
Committee did not foresee that the proposal would be a tool for finding out who was smoking 
pot.  The focus was on violations relating to academic integrity and would be evidenced in 
students’ business practices.  Howard Frank added that to start the process, the Honor Court 
would first have to convict a student.  The Business School would not be setting up a separate 
code of conduct.  Frank gave misrepresentation on a resume as an example of possible 
violations.  
 
Brannigan noted that everything in the Code of Student Conduct does not involve ethical 
matters.  He advised sending the proposal back to committee with instructions that the proposal 
should only relate to violations that directly impinge on the academic programs.  Judith 
Lichtenberg, senator from the Department of Philosophy, asked why the proposal is limited only 
to the Business School.  Is it any less serious if an engineer, a journalist, or a teacher were to 
misrepresent his or her background on a resume? Victor Korenman, Associate Provost for 
Academic Planning and Programs, explained that the decision to go only with the Business 
School was a practical matter.  He reported that last year’s proposal would have applied to all 
graduate programs, but it was turned down for various reasons.  The Business School was eager 
to have this policy and did not want to wait for a policy that would extend to all students.  In the 
future, the issue could be revisited, and a broader proposal could come to the Senate in the next 
year or two.  Wolfe wanted to know what would happen to Davis’ pot smoker.  Gates replied that 
there should be some discretion allowed to decide which sanctions would be covered in this 
proposal.  Derek Boyd, senator from the Department of Physics, spoke in support of the 
proposal.  At the present time, employers do not see the students’ transcript so the present 
sanctions are ineffective.   The Business School’s proposal rectifies this problem. Cohen called 
for a vote.  The motion passed with 53 in favor and 20 opposed.
 

Progress Reports of the Task Groups for Institutional Review
 
Cohen reminded the Senate that the task groups are welcoming suggestions and advised senators 
to send their ideas to the chairs of the task groups.  He noted that the task groups’ final reports are 
expected on March 15.  Cohen introduced Provost William Destler who was presenting the 
progress report of the Task Group on Academic Incentives, Efficiencies, and Effectiveness.
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Task Group on Academic Incentives, Efficiencies, and Effectiveness
 
Provost Destler read the names of the members of his task group.  He noted that the task group is 
seeking opportunities in academic operations that can be realized through use of incentives and 
efficiencies either to bring cost savings or improve the quality of programs that we offer to our 
students. Destler explained the task group had organized itself into three subcommittees: the 
Subcommittee on Incentives, the Subcommittee on Efficiencies, and the Subcommittee on 
Consolidation of Academic Units.
 
Destler briefly touched on the topics that the subcommittees are considering.  He emphasized that 
the subcommittees are only considering these topics and have not yet recommended any action.   
The Subcommittee on Incentives is considering whether to allocate some tuition revenue 
according to credit hours generated, whether to allow differential fees by program, whether to re-
examine incentives associated with summer and winter term participation, whether to re-examine 
the current formula for DRIF, whether to re-examine the tax on endowments, whether to establish 
rewards for units that recruit outstanding undergraduate and graduate students, and whether to re-
examine the system for awarding graduate fellowships.
 
Destler reported that the Subcommittee on Efficiencies is considering the following: 
consolidation of IT services across the campus, creation of a robust online advising system, 
revisiting and enforcing current faculty workload expectations, tying expected workload to 
individual faculty productivity, and considering the appropriate balance of permanent and 
contractual employees, including faculty and staff.  The Provost noted that the Subcommittee on 
Consolidation of Academic Units could possibly ask if we need an organizational entity known 
as the Graduate School.  The University is already looking at consolidating graduate and 
undergraduate admissions and supportive services.  The paper operation of these admissions 
offices has already been merged.  The subcommittee will consider the consolidation of 
departments and colleges, where appropriate, and the consolidation of technology transfer 
activities across the campus.  Destler noted that some ideas would be discarded as each 
subcommittee prioritizes possible action steps.   A final report will go to the President and the 
Senate.  Destler pointed out that many recommendations would require many levels of approval 
before being implemented.   Cohen explained that he would open the floor for discussion after all 
the task group reports had been made.
 
Task Group on Administrative Incentives, Efficiencies, and Effectiveness
 
John Porcari, Vice President for Administrative Affairs, reported that the charge of his task group 
was to seek broadly conceived initiatives for efficiencies within the administration’s operations.    
These initiatives would lead to reduced costs and improved services.  Porcari read the names of 
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the task group members.    Porcari explained that he and the task group members had solicited 
input formally and informally through online chat rooms, ad hoc suggestions, and visits with each 
of the deans.  The task group narrowed the suggestions down to 64 ideas, which are included in 
the progress report.  These in turn became five major initiatives.
 
Porcari noted that the first initiative focused on improvements to the appointment process.   He 
commented first on the development of a web-based system for searches, including approval, 
submission and review of applications and hiring.  Such a system would result in greater 
efficiency.  The second, major part of this initiative is the integration of the Academic Resource 
System appointment process with the institutional PHR system.  This integration would result in 
a more user-friendly process and greater efficiency.  The third part of this initiative is the 
development of 9.5-month appointments for staff where appropriate.  Such appointments would 
result in salary savings for the unit.  Porcari also noted a unit’s option to have flexible work 
schedules.  
 
Porcari reported the second initiative would combine existing motor vehicle service operations on 
campus. Porcari anticipated that over time, there would be economies from a combined 
operation.  The third initiative would delegate selected campus renovation projects to the colleges 
who could do them faster, better, and cheaper.  This idea would apply to minor projects.  The 
fourth initiative focused on the Graduate School’s applications process.  One idea was to 
eliminate the paper process entirely and/or create incentives to apply electronically.   The fifth 
initiative would increase the flexibility of catering operations and offerings.  It would allow for 
units to use other vendors to reduce costs.  Porcari concluded his remarks by welcoming other 
ideas that would promote efficiency and effectiveness.
 
Financial Model Task Group
 
Ann Wylie, Assistant President and Chief of Staff, outlined the charge to her task group.  The 
committee was asked to model the funds that the University needs to offer quality programs and 
fulfill the State’s mandate, codified by law, for national eminence.  The task group is comparing 
the University to other peer institutions by taking the sum of the total tuition that an institution 
receives plus general funds received.   The sum is then divided by the number of full-time 
students.  This method is called peer-funding comparison, and the State recognizes it as the way 
that USM institutions should measure the funds that they need.  In FY 02, at the height of State 
funding, the University fell about $2,800 per student below the average of its peers.  Wylie noted 
that now the University is about $6,000 per student below the average of its peers.  
 
Wylie reported that the University faces a serious financial problem.  The University cannot 
count on getting out of its financial difficulties by depending on the State.  Wylie expects that 
general fund appropriations may not increase more than 2% annually over the next years and is 
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likely to be less.  A bill is being written that mandates a 5% annual increase in exchange for 
tuition caps.  Wylie then turned her attention from the State to the University’s other source of 
revenue, tuition.   Rate does not entirely determine tuition.    Enrollment is a factor, but so are the 
ratio between resident and nonresident students, revenue from Winterterm and summer term and 
continuing education, off-campus programs, professional masters’ degrees, and academic fees.  
Graduate and undergraduate students have different fees and generate different amounts of 
revenue, and these must be taken into account.   
 
Wylie explained that the task group will also examine the University’s continuous growth in 
enrollment and decide whether there would be a revenue gain if the current ratio of residents and 
nonresidents was changed.   The group will assess if there would be a revenue gain if the 
University extended its offerings during Winterterm and summer sessions.   The overall goal is to 
make recommendations for predictable tuition and propose what the University’s tuition rates 
should be over the next five or ten years.  Wylie noted that she is considering the sources of 
financial aid and their growth.  Currently, the University meets about 75% of financial need of 
students, but the University’s peers meet 90%.  This difference amounts to a $17 million annual 
financial aid problem for the University.
 
 
 
 
Fundraising Task Group
 
Provost Destler read the progress report from the Fundraising Task Group.  Vice President 
Remington who chaired the task group could not be present because he was on the west coast 
raising funds.  Destler noted that the group was charged with planning a major, five to seven year, 
private fundraising campaign to begin its quiet phase in fall 2004.  The principal goal includes 
need-based scholarships and fellowships and other operational funds for the University.  Destler 
observed that this last item is a change from the past.  The State is a diminishing source for 
operational revenue.  Funds from external sources, including philanthropy, are necessary to meet 
basic operational costs.
 
Destler reported that preparations for a new campaign have been underway for a year.   The 
parameters of the fundraising drive require it to be comprehensive, strategic, and ambitious.  It 
will be a seven-year drive with multiple stages.  During the initial two-year phase the University 
will seek leadership gifts which because of their magnitude and purpose will create the 
momentum for the broad-based public campaign.  The public phase will span five years and will 
coincide in 2006 with the observance of the University’s 150th anniversary.  For planning 
purposes the goal of the campaign is $700 to $800 million.  Destler noted that the last campaign, 
which ended a year ago, had a target of $350 million, and the University exceeded the target by 
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raising over $450 million.  In the next six months, with the guidance of the task group, a vision 
statement for the University will be drafted.  A formal campaign plan and the first stage of a 
campaign market study will be completed.  A budget for the campaign will be determined and 
preparations for a Scholarship Benefit event will begin.
 
Graduate Student Success Task Group
 
Dennis O’Connor, Vice President of Research and Dean of the Graduate School, read the names 
of the task group members.  He noted that the task force had been charged to recommend specific 
policies and practices regarding graduate student success and comment on support, costs, and 
revenues that will bring the University in line with best practices.  O’Connor reported that the 
task group had agreed that a successful graduate program requires mastery of subject matter and 
long-term contribution to the field of study either during a student’s tenure here or after receipt of 
the degree.  One of the hallmarks of a successful graduate program is the successful placement of 
the student.
 
O’Connor noted six elements being considered that pertain to successful graduate programs: 
excellent students, intellectual resources, financial aid, completion rates, mentoring and advising, 
and supportive placement services.    He spoke briefly on these topics.  The task force will be 
providing detailed recommendations on each of these areas by the middle of March.
 
Task Group on Undergraduate Rates-Success Rate
 
Donna Hamilton, Dean of Undergraduate Studies, read the names of her task group’s members.    
Hamilton noted that the task group had been charged to examine how to increase the 
undergraduate graduation rate.  The task group is both examining methods to increase the six-
year graduation rate and looking for incentives to encourage the expeditious completion of 
programs.    The task group has also been asked to consider the state subsidy needed for 
individual resident students through instate tuition benefits.
 
Hamilton explained the task group’s procedures, acknowledged an indebtedness to the work of 
other committees, and commented on the task group’s use of institutional and AAU data.  
Hamilton mentioned some preliminary findings.  Native and transfer students use about the same 
number of credits, 130, for a degree.  Students seeking double degrees usually take five years to 
graduate, which the task force feels is understandable.  Hamilton noted that the task group is 
considering whether limits might be placed on student use of the institution.    Some possible 
steps might include a differential tuition charge for students who exceed specified credit limits, 
enhancement of pathways of bachelor/masters programs, revision of drop and re-enrollment 
policies, and encouragement of full-time status.  Hamilton concluded her remarks by noting that 
the task force is aware that its recommendations will have wide implications.   They will bring 
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about a substantial change in undergraduate academic culture that will reflect the quality of the 
students now entering the University.  At the same time, this change will raise the bar for these 
students.
 
Cohen opened the floor for discussion.  Wolfe noted that the State is reluctant to fund the 
University at an appropriate level.   He asked Provost Destler if the University is successful at 
fundraising, would it give the State an excuse to cut funding proportionately.    Destler agreed 
that the State might take that step, but noted that the University has successfully fought off such 
action in the past.  The University has even succeeded in getting the State to match funds for 
endowed chairs.  Destler pointed out that the campus devotes $60 million a year to financial aid 
each year.  If private funds could be used for this purpose, tuition and state money could be 
reclaimed to help with the operation of campus units.  Owen Thompson, senator from the 
Department of Meteorology, observed that on his side of the campus, there has been a lot of 
money to support research assistants. Over the last ten years more soft money is going to support 
postgraduate scientists and less to graduate research assistants.  Thompson did not want to 
comment on this trend but felt it might be taken into consideration as the University seeks how to 
manage its limited resources. 
 
Cohen asked for new business.  Brannigan announced that on February 23, the Council of System 
Faculty will be holding undergraduate research presentations in Annapolis.    It is part of an effort 
to prove to the State that we are worth supporting.  He urged students to consider this opportunity 
and asked faculty to encourage students to submit applications. Cohen called the Senate’s 
attention to the Registrar’s report on plus/minus grading that can be accessed on the Senate web 
site.  Before adjourning the meeting at 4:15 p.m., Cohen thanked Megan Watzin, the 
Diamondback reporter assigned to the Senate, for her accuracy and her excellence in discussing 
very nuanced issues.  Watzin will be spending the spring semester in Italy.
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University Senate

March 8, 2004

Members Present

Members present at the meeting: 95

                                                             Call to Order                                                             

The Senate Chair, Joel Cohen, called the meeting to order at 3:07 p.m.

 
Approval of the Minutes

Cohen asked for additions or corrections to the minutes of the February 9, 2004 meeting.  
Hearing none, he declared the minutes approved.

Report of the Chair

Student Caucus

Cohen reported that he had been meeting with the leadership of the Student Government 
Association (SGA), the Graduate Student Government (GSG), the student senators on the Senate 
Executive Committee, and the chair of the Senate Student Affairs Committee.  Together they 
have created an informal working group to promote better communication among the student 
senators and representative groups.  It will go into effect next year.  This student caucus will 
include the student chair of the Senate Student Affairs Committee, an undergraduate senator and 
a graduate senator on the Executive Committee, the president of GSG and two GSG vice 
presidents, and the SGA president and two SGA vice presidents. The caucus will discuss matters 
of shared concern and may ask the Senate Chairs and the Provost to join them from time to time 
to discuss specific topics. Cohen noted that details of the student caucus could be found on the 
Senate web site when the Senate meeting materials for the April 1, 2004 meeting are posted.

Security Task Force

Cohen reported that the new Security Task Force had its first meeting in six years.  He noted that 
the task force was established more than 20 years ago.  Cohen chaired it for several years. The 
task force stopped meeting in 1997 when an ad hoc committee took over its functions for a time.  
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Since this ad hoc committee has not met in several years, it was the right time to reactivate the 
Security Task Force and provide a campus-wide forum for addressing safety issues.  The task 
force gives the campus the opportunity for direct input to the University police.

Fun for the FUNd

Cohen reported that faculty and staff are staging a production that showcases the talents of 
campus members.  Last year, the President, the Provost, and the Deans led the entertainment.  
Cohen hoped that more faculty and staff would participate.  The show will be on April 27, from 
3:30 – 5:30 p.m., and the cost will be three dollars per person.  The money raised will go to an 
emergency fund for faculty and staff in need.  In the last ten years this fund made loans to 347 
employees for a total of $240,000.  Last year, $19,000 was raised at the talent show.  In the 
previous ten years, only $20,000 was raised.

Board of Regents

Cohen announced that the chair of the USM Board of Regents was attending the meeting.  He 
introduced Cliff Kendall to the senators and noted how hard Kendall has fought for the 
University in Annapolis.

Report of the Senate Executive Committee

Cohen called the senators’ attention to the single item in the Senate Executive Committee’s 
report, a report from the Senate Academic Procedures and Standards (APAS) Committee.  The 
Executive Committee commended the APAS report on the Proposal to Create a Transfer Student 
Center, but there was no action required of the Senate. 

Reports of the Task Groups for Institutional Review

Cohen pointed out that no action would be taken on the task group reports at this time.  They 
were being presented for discussion and comment.  Cohen introduced the Provost.

Task Group on Academic Incentives, Efficiencies, and Effectiveness

Provost Destler assured the senators that there were no secret agendas in the task group reports.  
The goal was to put out to the community a number of ideas to help the University operate more 
efficiently and more effectively.  Destler noted that his report had three general headings: 
program and unit consolidation, incentives, and efficiencies.  

His first recommendation under program and unit consolidation was to review all academic units 
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for potential consolidation with other units.  Destler emphasized that it was not a 
recommendation for program review or elimination.  There exists a regular program review 
process, which the University will continue to use.  Destler noted that the University has 70 
academic departments and 13 colleges.  Some academic departments have as many as 64 full-
time faculty, and some colleges with fewer than 10.   It is not obvious to outsiders that the 
University has an optimal organization.  He will be instructing the deans to look at the possibility 
of consolidating units for greater effectiveness and efficiency.   He emphasized consolidating 
services and used the example of one payroll clerk, instead of several, serving two or more small 
programs and departments.   Destler stressed that any program consolidations would be brought 
back to the Senate for full consideration and approval.

Destler commented on the Graduate School’s current status and recent changes.  The task group 
proposed examining the role of the Graduate School in the future of the University, the 
distinction between graduate and undergraduate programs vis-à-vis institutional control and 
oversight, as well as the special role of the Graduate Council in overseeing graduate curricula.  
Destler noted that the Graduate School was formulated years ago when the University was a very 
different place.   Every tenure-track faculty member is now a member of the graduate faculty, for 
example.  The Graduate Council PCC Committee approves all graduate programs, but then the 
proposals come to the Senate PCC Committee for approval.  It is possible that this redundancy 
could be eliminated.  In the past, the Graduate School distributed fellowship funds.  Now 
fellowship funds have been delegated to the colleges and units.  Many of the traditional functions 
of the Graduate School have been bypassed by time.

Destler envisioned new and emerging roles for the Graduate School.  One example was the role 
of the Graduate School in overseeing cross-disciplinary graduate programs such as the 
Neuroscience and Cognitive Sciences Program.  The growing movement toward interdisciplinary 
graduate education and research is likely to expand the Graduate School’s oversight role in the 
years ahead.  The University will continue to look at ways that the Graduate School can reinvent 
itself.  The Provost remarked on the recommendation to continue consolidation of graduate and 
undergraduate admissions and student support functions.   He pointed out that the backroom 
paper operations for graduate and undergraduate admissions have already merged.  The 
University is now looking at greater consolidation of undergraduate and graduate admissions 
functions to bring about greater efficiency.  Destler thanked Vice President O’Connor for his 
cooperation in moving ahead with consolidation.

Destler noted other possible consolidations.  The task group recommended exploring increased 
collaboration through organizational restructuring of bioengineering programs.  He referred to the 
case of two bioengineering programs in two colleges.  It might be best to coalesce the two into 
one unit so that the resulting larger unit can be an important player in the years ahead.  Destler 
discussed the recommendation to review technology outreach and transfer activities for potential 
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consolidation in order to unify activities for greater visibility, provide ease of client interactions, 
and to leverage our resources more effectively. Currently, there are technology transfer activities 
in the Division of Research and Graduate Studies, in the Engineering School, and in the School 
of Business.  All these could benefit from greater interoperability. 

Destler asked the question:  how do we change the way the University operates by providing 
incentives for the kind of behavior that we want to encourage?  How do we also provide 
disincentives to discourage other behavior?  The problem centers on the distribution of funds.  
One approach is to tie the distribution of DRIF, summer program profits, winter term profits, and 
spendable endowment more directly to the academic units where these funds are generated.  
Currently, 53% of DRIF funds returns to the colleges and departments where the funds are 
generated.  The rest goes to the Provost, the Dean of the Graduate School, the Libraries, and 
Undergraduate Studies.  The idea is to take a greater percentage of DRIF funds and send them 
back to where they were generated to encourage even greater activity. 

Destler discussed another possible incentive to better performance: to establish a simple 
procedure for annually adjusting the resources allocated to all units based on some measure of 
productivity, including student enrollment.  Destler pointed out that budgets are determined more 
by history than anything else.  At present, there is no seamless way to respond to changes in 
student enrollment and the budgetary allocations to the units.  Destler also proposed having a 
differential tuition or differential technology or lab fees for certain, appropriate programs as a 
way of securing new funds.

The Provost concluded his report by citing a number of proposals to promote administrative 
efficiency.  He advocated constructing a single point of contact on the web for any student to 
begin a search for advising, degree requirements, mentoring, and career placement assistance.  
Destler also pledged that the University would maximize compliance with Board of Regents’ 
faculty workload policies.  Currently, 86% of all tenure-track faculty meet the Board of Regents’ 
workload requirements of five course units a year.  The Provost will work with the deans to 
reduce the number of faculty who do not meet these guidelines.  Destler spoke briefly on the 
possibility of offering12-month staff, where appropriate, 9-month contracts.  If even a small 
percentage of staff are interested in working for 9 months, the University could achieve real 
savings.  The Provost thought of using the airline model and overbook initial course offerings by 
a number designed to meet the ‘normal’ course size at freeze-point.   He also supported changing 
the deadline for dropping courses to a date at least two days before the deadline for adding 
courses.  In closing, he referred to efficiencies relating to information technology.  He spoke of 
outsourcing the telephone system, consolidating the purchasing of computer hardware and 
software, and expanding OIT’s web-based services to the colleges.

Cohen opened the floor for discussion. Owen Thompson, senator from the Department of 
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Meteorology, had some questions about brand management in merging units.  He saw the danger 
of eliminating the identity of departments.  Thompson asked whether the task group had 
discussed names of traditional departments.  Destler replied that it had only been addressed in a 
cursory fashion but assured Thompson that every effort would be made to make sure that identity 
would not be lost.   Thompson recommended merging administrative support without tampering 
with brand names.  Destler answered that this approach was being considered.  Chris Ader, 
undergraduate senator from the College of CMPS, commented on the airline overbooking model 
for managing course seats.  He suggested looking at some classes that are not well attended 
throughout the semester because there may actually be more seats available.  Destler said the idea 
might be considered.  Vince Brannigan, senator from the Department of Fire Protection 
Engineering, described himself a veteran of every reorganization on campus. He explained that in 
his own department the staff are not full-time but are shared or part-timers. Brannigan also noted 
problems in merging academic units.   The span of what constitutes a department or discipline 
varies radically across fields.  In looking at efficiencies Brannigan suggested that the Provost 
examine large departments as well as small ones.  Large departments may hoard resources.  
Departments are like regiments; they have traditions. They are not easily meshed together. 
Provost Destler observed that many small units are underserved.  Elizabeth Hinson, staff senator 
from the School of Public Affairs, urged the University and Senate to communicate clearly and 
early any changes that might affect staff.  She commented the proposal to have 9-month staff 
appointments, but she hoped the idea would be described in detail to prevent rumors and alleviate 
staff’s fears about employment and layoffs.

Joe Auslander, faculty emeritus senator, asked what were the consequences for faculty members 
who do not meet the workload standards.  The Provost noted that about 200 faculty do not meet 
the workload requirements of five course units.  Some cases are legitimate, but in other cases 
faculty could be assigned an additional course.  John Pease, senator from the Department of 
Sociology, pointed out that overbooking classes might lead to no advantage.  A number of 
students enroll for more classes then they intend to take.  Pease noted that the drop date is in 
reality 11 not 10 days as stated in the catalog.  It creates a problem for faculty.  Pease asked 
whether there was any movement on the Senate’s recommendation to extend the time between 
classes.  The Provost replied that it was a logistical problem of great proportions that had not yet 
been resolved.

Bill Montgomery, senator from the School of Music, commented on the relative absence of 
strategic application of funds in the report.  Destler agreed that there should be a balance but 
added that some units are overwhelmed with students and need assistance.  Art Johnson, senator 
from the Department of Biological Resource Engineering, maintained that the operation of the 
University depends on the attitudes of those working here.  Morale is an important constituent of 
efficiency.  Faculty, staff, and students are working longer and harder than any time in the past.  
Morale is an important element to keep in mind when making decisions.  The Provost agreed and 
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referred to the President’s phrase “podium hours” to describe the limited thinking about faculty 
who are expected to do so many different things.  Destler added that at the same time there are a 
few slackers.  It is right to expect reasonable service from all faculty.

Task Group on Administrative Incentives, Efficiencies, and Effectiveness

Vice President Porcari, chair of the Task Group on Administrative Incentives, Efficiencies, and 
Effectiveness, delivered the committee report.  He explained that the task group isolated a total of 
64 ideas and then selected five major initiatives.  The ideas not chosen as initiatives have been 
placed on a separate track, and committees are already working to implement these ideas.  Porcari 
spoke briefly on the first initiative to integrate the Academic Resource System (ARS) with the 
Payroll-Human Resource System (PHR), to streamline the appointment process, and eliminate 
some inefficiencies in overlap between the systems.  A subgroup has been working since 
December to integrate the two systems.  Many staff hours have been lost in having first to use the 
ARS system and then using the PHR System.   Porcari commented on the task group’s second 
initiative: to develop a 9 1/2 month appointments for staff under certain circumstances.  These 
would be voluntary, and would result in considerable dollar savings.  Porcari noted the legal and 
procedural impediments and among them is the unemployment insurance component.   He has 
received an administrative ruling from the State saying that would accept the new appointments.  
Porcari also mentioned the existing UM Flex Program designed to accommodate different work 
schedules within the current system.  The task group felt UM Flex should be more widely 
promoted.

Porcari discussed a recommendation to develop a web-based system for searches, which would 
reduce the administrative burden.  The CIO search successfully used a pilot of the new system.  
Porcari expects that he will be rolling out the web-based system for hiring across campus in the 
near future.  Porcari also spoke on a recommendation to delegate authority for selected campus 
renovation projects to the colleges.  The task is to develop standards and a process for delegating 
the work which Facilities Management is now doing.   It is expected that the University can save 
money and time by allowing certain smaller projects to be handled within the units.  Porcari 
explained that the final recommendation is to increase the catering options to the departments and 
allow units to contract with outside vendors but with certain restrictions.  A new catering policy 
is being proposed and may soon be implemented.  Cohen thanked Porcari for his report and 
opened the floor for discussion.  Art Johnson thought that it would be helpful if the task group 
could also develop a way to find information easily on the University web pages.

Task Group on Undergraduate Graduation Rate-Student Success Rate

Cohen introduced Donna Hamilton, the Dean of Undergraduate Studies and Chair of the Task 
Group on Undergraduate Graduation Rate-Student Success.  Hamilton pointed out that the task 
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force had made recommendations three and four before deciding upon recommendation two and 
one.  The last addition to the report was the 130 credits proposal.  It was a major concern of the 
task force that previous time-to-degree policies had not given advisors the authority to insist a 
student not making progress move to another major.  Hamilton thanked students, Devin Ellis and 
Chris Ader, who made extraordinary contributions to the task group’s report.  Hamilton noted 
that the most compelling piece of the data collected showed that the University needed to 
graduate 40 additional students in a given cohort to raise the graduation rate 1%.

Hamilton read the first recommendation:  Students are to complete their degree requirements and 
graduate within 10 semesters or 130 earned credits, whichever comes first.  When students go 
beyond this limit, they can register again only with Dean’s approval.  The second 
recommendation of the task group builds on the first recommendation’s emphasis on student 
success.  It recommends a Satisfactory Progress to Degree Policy and accompanying authorities 
for its implementation.  Hamilton noted that students must develop detailed academic plans for 
making satisfactory progress in consultation with an advisor.  The colleges in turn must provide 
informative descriptions of academic majors which define their scope, course requirements, and 
linkages to related careers. Hamilton further reported that academic deans will clearly set their 
individual satisfactory time to degree policy.  They cannot, however, impose a GPA requirement.  
The emphasis must be on what deans might do to move students on to graduation.  Colleges will 
have the authority to dismiss a student who has not made satisfactory progress to a degree.

Hamilton read the third recommendation that asked for the University-wide adoption of 
expectations-setting language aimed at culture change.  The task group did not want to take away 
the ambience of the University and the emphasis on the variety of things students may do when 
they come.  The task group did not want to diminish the richness of opportunity for students but 
rather to add something about graduating.  The task group recommended that the message of 
timely graduation should be conveyed at recruiting events, at New Student Welcome, at 
Orientation, and at the one-credit freshman seminars.  Hamilton read the fourth recommendation 
that asked for University-wide revision of advising philosophy and practices to align with student 
success goals.  She noted that the main emphasis is on a four-year plan for graduation.  After 
reading the results of the four-year planning cycle, Hamilton observed that many colleges already 
have excellent time to degree plans in place.  The task group wanted to make sure that all 
colleges have such plans and that advisors are adjusting their advising to encourage students to 
move forward.

Cohen opened the floor to questions.  Owen Thompson stated that people in the vicinity of 30 
miles judge a University on the basis of its graduation rate.  The problem is that this is an urban 
university with a number of part-time and commuting students.  Thompson believed the 
University should redefine the graduation rate in terms of full-time students and publicize that to 
those people within 30 miles of campus.  He also thought that there should be statistics on 
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students whose intention from the start is to graduate in four years.  Hamilton answered that the 
task group does not offer a detailed description of the complicated issues concerning part-time 
students.  Many universities have a continuing education college where their part-time students 
can enroll.  Currently, the University does not have this option.

Stacey Moore, undergraduate senator in the College of BSOS, spoke on behalf of those students 
like her who take a larger number of courses than are expected but are on track to graduate.  
Hamilton replied that the new rules would not prevent those of Moore’s peers who are on track to 
graduate.  The rules have been created to ensure there is monitoring and checking of students’ 
progress to degree.  Moore thought that the senior audit should be sufficient, but Hamilton 
thought that in different colleges these audits occur at widely different points in the process.  
Brannigan thought class access should be included in any policy on time to degree.  Another 
factor to consider is the frequent change of majors.  The phrase “no students will be 
disadvantaged if the University did not provide the courses” should be added to the policy.  
Hamilton answered that task group report has a paragraph that talks about the enrollment 
management issue.

Bill Montgomery observed that the better students in the School of Music will take 17 or more 
credits a semester and still keep on track.  Under this new policy when they take more courses, 
they are forced to go to the Dean’s Office to get special permission.  Montgomery thought it 
important to find a procedure that would not imply that such students are doing something 
wrong.  Hamilton noted that Chris Ader, an undergraduate student serving on the task group, has 
165 credits and is getting a triple degree.  Yet at the end of the task group’s discussions, Ader 
supported this proposal.  Hamilton clarified the procedure that the task group proposed.  
Currently, a senior audit is at the 86-credit point in the College of Arts and Humanities.  After 86 
credit point in the College of Arts and Humanities.  After 86 credits no one at the college level 
looks at students’ records for the next nearly 60 credits.  The task group thought that someone 
should.  In the College of Arts and Humanities the Student Affairs Office would actually give the 
Dean’s permission, not Dean Harris.  Montgomery maintained that advising should be more 
effectively done.  He thought the task group’s fourth recommendation should have more bearing 
on its first recommendation.  Hamilton asked Montgomery to send her his proposed revision.

Rhonda Reger, senator from the Robert H. Smith School of Business, applauded Hamilton’s 
report but expressed some concern about its tone.  In her experience there are not many 
undergraduates who are “professional” students. Reger questioned whether the University will be 
serving special populations of students, noting part-time students and older women students with 
children.  This was not addressed in the task group’s recommendations.  None of the 
recommendations dealt with financial aid.  Reger pointed to students who have to work and 
cannot carry a full load.  Reger reiterated that there should be more meaningful advising when 
students are recruited and during their first year at the University about career options.  Advisors 
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should make greater efforts to get to know students and understand their academic needs.  Reger 
preferred this approach to the punitive measures that the report was espousing.  She also noted 
the problem of access to classes and timing of classes.  Hamilton noted the statement at the end of 
the first recommendation that addressed the needs of students unable to be full-time:  “The 
University recognizes that extenuating circumstances might require some students to pursue their 
degrees on a reduced-load or part-time basis.  Under the proposed satisfactory progress policy, 
Colleges may permit students to take reduced course loads to accommodate exceptional 
circumstances.”  Also the final statement in the task force’s report noted that “time constraints 
prevented [the committee from] examination of numerous issues, including a detailed policy for 
part-time students, and policy in cases of semester withdrawal or stopping-out.”  Hamilton 
explained that her task group did not recommend a solution to the problem of financial aid, but 
noted that financial aid was discussed in Dr. Wylie’s report on financial planning.

Peter Wolfe, a senator from the Department of Mathematics, emphasized the serious implication 
of students working for making progress to a degree.  Some have to work to cover expenses; 
others work to get the finer things of life like a good car.  The University needs to talk about 
policies to help students strike a balance between work and study.  Hamilton responded that some 
colleges take a position on the issue of working when enrolled in certain courses.  She noted that 
most students are not concerned with going to 130 credits and beyond but getting to 120 credits 
to graduate.  Ilana Jackson, undergraduate senator, wanted the University to educate students 
about graduation requirements.  Online audit is not up for all majors.  Having a web site that is 
part of Testudo that gathers together all the available information would be helpful.  Hamilton 
agreed and noted the report insisted that the University have a working degree Navigator system.  
The Registrar will be giving a demonstration of an improved Navigator system to UPAC next 
week.

Michael Brown, senator from the Department of Geology, maintained that sometimes we focus 
entirely on the details.  It is important to focus on the common goal of student success on which 
both faculty and students agree.  The completion of degree requirements in 130 credits is only 
one component of the overall plan that is specific to each student.  Amy Brown, senator from the 
Department of Entomology, advocated a change in tone and semantics.  The plan should not 
discourage good students who want to take time and enroll in more courses.  Hamilton noted that 
most students want to graduate in ten semesters.  The intention of the policy is not to discourage 
good students.  Cohen thanked Hamilton for her good report.  The report will have a great effect 
on students and faculty.  Cohen mentioned that the final three task group reports will be presented 
at the April 1 Senate meeting.  The CORE proposal may also be on the agenda.  Cohen directed 
senators to the proposal on the Senate web site.

New Business
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Brannigan reported on the System-wide undergraduate research day in Annapolis.  The Council 
on University System Faculty (CUSF) sponsored the event, and the legislators enjoyed hearing 
the students.  He announced that on Monday, March 15, CUSF will be bringing faculty to 
Annapolis to argue the case for higher education.  He will be sending an e-mail to faculty that 
explains the process of how to integrate faculty with their legislators and will give talking points.  
Legislators love students and like talking to faculty members about what they do.  Faculty, 
however, must initiate the contact with their representatives in Annapolis and make an 
appointment.  For further information, write to Brannigan at firelaw@umd.edu.

Hearing no new business, Cohen adjourned the meeting at 4:20 p.m.
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University Senate
 
 

April 1, 2004
 

Members Present
 

Members present at the meeting:  90
 
                                                             Call to Order                                                             

 
The Senate Chair, Joel Cohen, called the meeting to order at 3:07 p.m.

 
Approval of the Minutes

 
Cohen asked for additions or corrections to the minutes of the March 8, 2004 Senate meeting.  
Hearing none, he declared the minutes approved as presented.
                                                                                   

Report of the Chair
 
Gender Identity and Gender Expression
 
Cohen reminded senators that last year the Senate passed a bill to add gender identity and 
expression to the list of categories protected from discrimination.  The bill was passed 
unanimously, President Mote signed it immediately, and was sent to the System for speedy 
approval by the Chancellor.  After considerable delay, the Attorney General’s Office said that it 
could not be signed.  Thirty years ago, the System passed a rule saying that no class could be 
protected by any campus if that class were not protected in some jurisdiction of the campus--
local, state, or federal.  Since neither Prince George’s County, nor the State, nor the federal 
government has a rule prohibiting discrimination on the basis of gender identity and expression, 
the claim was that this could not be signed without further Regents’ action.  The Attorney 
General’s Office was also worried that the policy as written was too vague and open to liberal 
interpretation.
 
Cohen noted that it was a great disappointment to President Mote and the Administration, to 
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himself, the Senate Executive Committee, and to the LGBT community, but especially to those 
on campus for whom gender identity and expression is a personal issue.  There is great 
discrimination against the transgendered outside the campus, and there is even some 
discrimination on campus.  The fear is that without the protection of the officially signed 
prohibition, that discrimination will continue.  Susan Bayly and the University’s Legal Office are 
working with the Attorney General’s Office to try to resolve this problem by crafting new 
language.  That language would then come back to campus for approval and then presented to the 
Board of Regents.  
 
Announcements
 
Cohen announced that an additional Senate meeting has been scheduled on May 3 to handle end-
of-the-year legislation.  Cohen noted that the Provost’s lectures on the fiftieth anniversary of 
Brown vs. the Board of Education were kicked off at a luncheon earlier in the day.  Cohen 
encouraged everyone to attend the lecture series.
 

Report of the Senate Executive Committee
 

Cohen called the senators’ attention to the single item in the Senate Executive Committee’s 
report, a report from the Senate Campus Affairs Committee on Insurance and the University’s 
Responsibility for Personal Property.  He noted that the proposal did not call for any change in 
policy. 
 

Reports of the Committees
 
Senate Faculty Affairs Committee
 
Proposal to Add Librarian Titles to the University’s Appointment, Promotion, and Tenure 
Policy
(Senate Document Number 99-00-54)
 
Associate Provost for Faculty Affairs, Ellin Scholnick, presented the committee report on behalf 
of the chair, Bill Adams.  Scholnick explained that the recommendation was a housekeeping 
action.  The Faculty Affairs Committee’s motion takes the librarian titles and verbiage from the 
USM’s APT policy and inserts them into the University’s APT policy.  Cohen opened the floor 
for discussion.  Hearing none, Cohen called for a vote.  The motion passed unanimously.
 
Senate Programs, Curricula, and Courses Committee
 
Proposal to Establish a new Post Baccalaureate Certificate in Measurement, Statistics, and 
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Evaluation
(Senate Document Number 03-04-31)
 
Associate Provost for Academic Planning and Programs, Victor Korenman, presented the 
committee report on behalf of the chair, Jim Gates.  Korenman noted that the proposal came from 
the Department of Measurement, Statistics, and Evaluation.  The department proposed offering a 
subset of an existing Master’s program in measurement, statistics, and evaluation as a post 
baccalaureate certificate.  It would be available to students enrolled in other graduate programs at 
the University.  The certificate has a sequence of courses which students in other disciplines are 
already taking to enhance their education and help them in their own fields.  The purpose of this 
program is to create an official award for students who go through the program.  
 
Korenman noted that APAC, the Graduate Council and the Programs, Curricula, and Courses 
Committee had all approved the proposal.  On behalf of the PCC Committee, Korenman moved 
that the post baccalaureate certificate program be recommended for approval.  Cohen opened the 
floor for comment.  Jim Roberts, senator from the Department of Measurement, Statistics, and 
Evaluation, supported the proposal.  He explained that the certificate would give students from 
other departments who take EDMS courses official recognition for the hard work that they had 
done.  Cohen called for a vote.  The motion passed unanimously.
 

Reports of the Task Groups for Institutional Review
 
Cohen reordered the agenda because President Mote had been delayed.  Cohen decided to begin 
the presentation of the task group reports in the interim.
 
Task Group on Financial Planning
 
Assistant President Ann Wylie, Chair of the Task Group on Financial Planning, presented the 
group’s report.  She thanked the members of the task group individually and gave special 
acknowledgement to Mahlon Straszheim for all his work outside the meetings.  Wylie noted that 
the President had asked the task group to produce a financial model of the funds needed for the 
University to move forward.  The funding that the peer institutions received would be a point of 
reference for the University’s own needs.  The group was asked to examine all the available 
sources of revenue:  tuition, fees, and room and board comparisons at peers and regional 
universities.  It was also asked to propose tuition rates and make explicit the relationship between 
resident tuition and State general funds in the financial models. Wylie noted that in 1988 the State 
had given the University a mandate for eminence which was reaffirmed in 1999 in Senate Bill 
682.  The University was to be in the upper echelon of research institutions and funded at the 
level of these institutions.
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Wylie reported that the University’s budget was about $1.2 billion.  The instructional budget is 
about $600 million and comes from the state funds appropriation and the money received from 
tuition and academic fees.  The other $600 million comes from research grants, contracts, 
restricted revenues, auxiliary enterprises, dining services, dorm fees, and the like.  The task group 
looked only at the instructional part of the overall budget.  The University ranks eighth nationally 
for the cost of undergraduate tuition, and the University is above its peers in resident tuition by 
about $700.  Wylie pointed out, however, the University is below regional research universities in 
resident tuition rates.  It reflects the fact that the northeast United States has not had great support 
for public higher education.  Nonresident tuition is about $2,000 per student below the 
University’s peers, but slightly higher than regional research universities.  The resident graduate 
tuition rates are roughly equivalent to the University’s peers, but below the rates of the regional 
research universities.  The graduate nonresident tuition, however, is $8,000 a year below the 
University’s peers and $5,000 a year below regional institutions.  Wylie noted that it is seriously 
out of line.
 
Wylie explained that the peer funding target is based on an analysis which takes the sum of 
tuition and academic fees plus the state general fund appropriation and divides it by the number 
of full-time equivalent students.  This formula is mandated by MHEC.  In 2002, the gap between 
the University’s funding per student and that of our peers was about $3,000.  In 2005, that gap 
will grow to about $5,600 per student.  That increased gap is attributable to a drop of $2,000 per 
student in state general fund appropriation.  Wylie noted that the state cannot solve the 
University’s problems.  Next year it may have a structural deficit of $1 billion.  The task group 
also considered the financial needs of the students.  The average resident student leaves with 
about $14,000 in debt, and the nonresident student leaves here with about $20,000 in debt.  
Students are reaching the point where they will be unwilling to take on the debt to get the 
education that they need.
 
Wylie made some recommendations on undergraduate tuition rate.  The resident tuition rate 
should be tied explicitly to the general fund.  The task group recognized that it could not rely 
exclusively on resident tuition to attain full funding.  For this reason, the target level is the level 
of support in comparison to peers that the University had attained in 2002.  If the general fund 
increased 5%, which is unlikely, the University could hold rates at 6%. Undergraduate 
nonresident tuition is not based on the state general fund appropriation but is based on the 
University’s assessment of the market.  The University has to balance the tuition rate that it can 
charge with its ability to attract high-quality students.  The University will not accept applicants 
just for their money.  Wylie believed that rate increases of 7% over the next few years is not out 
of line with the University’s peers and regional institutions.  Wylie commented on the problem of 
stable enrollments.  If the University continues to allow enrollments to creep higher each year, it 
will mean fewer funds for students’ education.  The task group has recommended, therefore, 
keeping enrollment stable with the possible exception of allowing growth at the Shady Grove 
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campus.  
 
Wylie noted that changing the proportion of undergraduate resident and nonresident students 
could considerably enhance revenues.  According to BOR policy, the University is allowed 30% 
nonresident students.  The University has less than 25%, but if in 2005 the University were to 
have a 30% nonresident population, the University would net an additional $13 million.  The task 
group has recommended, therefore, raising the percentage of nonresident students to 30%.  Wylie 
noted that the University could charge special fees for high-expense programs and net $3 or $4 
million a year.  She felt that because the gain is small, the University might not think applying 
special fees worth doing.  Wylie reported that the task group thought that need-based institutional 
aid should be a priority.  Programs should also be developed to limit student debt and address the 
needs of those students financially at risk.  
 
 
Wylie commented on two major recommendations on graduate student tuition.  First, the 
University should equate undergraduate and graduate tuition.  The University has nearly reached 
this goal for resident graduate students but not for nonresidents.  There would need to be a 12% 
increase a year to make progress on nonresident tuition.  Wylie noted that the task group has 
recommended that graduate student tuition be based on full-time status not on credit hour.  Vice 
President O’Connor is forming a committee to consider this recommendation and its 
ramifications.  The task group also has recommended the distribution of institutional resources 
for graduate education be reviewed.  They have grown up haphazardly over a long period of 
time.  The distribution of funds should have some relevance to graduate size and the tuition 
revenue from various programs.  
 
Wylie noted the task group’s recommendation to expand summer and Winterterm offerings, 
particularly CORE courses and prerequisites for limited enrollment programs.  The academic 
buildings are underused in the summer.  The expansion of summer offerings has a great potential 
for increased revenues.  Wylie added that there will have to be incentives to encourage the 
scheduling of more summer courses because of all the demands on faculty.  The task group 
recommended a review of the structure and financial return of continuing education activities.  
Continuing education is a significant source of revenue for many institutions.  The University 
needs to take a hard look at this area.
 
Cohen opened the floor for questions.  Owen Thompson, senator from the Department of 
Meteorology, noted that some students who are teaching assistants have tuition waivers, others 
supported by research funds have no tuition waivers. Thompson asked whether those supported 
by research funds are charged in-state tuition across the board.  Wylie answered that they are.  
Thompson wanted to know whether the impact on the research programs had been considered if 
tuition is doubled or tripled for students supported by research funds.  Wylie answered that it is a 
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complex problem. The University is out of line with its peers in the distribution of teaching 
assistants and research assistants.  The University has many more graduate students on state lines 
than its peers.  This fact means that the University receives less tuition from graduate students.  
When students are advanced to candidacy, they only have to pay for one credit even though they 
are using all the institution’s resources.  The University has to examine this problem. 
 

Questions and Answers
President C.D. Mote, Jr.

 
Maryland Day
 
President Mote announced that Maryland Day would be on Saturday, April 24 and noted that 
6,000 people are working to prepare the campus for this event.  Mote expects 70,000 people to 
attend, a marked increase from the first year when 21,000 attended.  Mote thanked all the people 
who are donating their time for Maryland Day. 
 
 
 
Budget
 
Mote was grateful that the Governor’s budget had no cuts for higher education and included the 
Biosciences Building.  Nor had the legislative analysts proposed cuts.  The Senate passed a 
budget much like the Governor’s budget, and the House of Delegates was also very receptive to 
the importance of higher education.  Mote, however, pointed out that the higher education budget 
is flat.  The 2.5% merit increase and the flat COLA are not funded so that, taking into account 
other expenses, it will leave the University about $36 million short.  This shortfall means that 
programs will be cut to make up the difference.  Mote informed the senators that the House of 
Delegates and the Senate have not resolved their differences on slot machines, gambling, and 
taxes.  This is a contentious issue that may cause the process to collapse.  There would not be 
enough money to fund the Governor’s budget and that would mean cuts later on.  Mote noted that 
Governor Ehrlich has said that he will not support tuition restoration plans.  As a precaution, 
Mote has taken steps to reduce spending.  A 2% reduction is being placed on the units.  The 
University is also controlling expenditures on big ticket items.  Mote did express his pleasure that 
unionized nonexempt staff approved the bargaining agreement.
 
Efforts to Expand the Human Relations Code
 
Mote reported that the University Senate and he had enthusiastically supported the proposal to 
recognize transgender people and others not covered in the Human Relations Code.  The 
Attorney General’s Office had complained that the System and local jurisdictions did not cover 
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these groups and some of the language in the proposal was vague.  Mote explained that the Legal 
Office is working with the Attorney General’s Office to find the correct wording and will return 
the revised proposal to the Senate for approval.
 
Mote opened the floor for questions.  Vincent Brannigan, senator from the Department of Fire 
Protection, brought up the issue of people shouting obscenities at the Comcast Center.  He 
thought the memorandum from John Anderson was only a political document.  As a legal 
document, it was nonsense.  Brannigan felt that cheers cannot be censored.  Even if it were legal, 
it should not be done.  It is part of the price to be paid for academic freedom.  He questioned 
handing over the issue of speech at games to the Department of Athletics who has a conflict of 
interest.  Brannigan felt strongly that any censorship of ideas or expression should be sent to the 
Senate first not to people who have a financial interest in the outcome.  He advised one way of 
stopping vulgar speech:  have Gary Williams and the team walk off the court if the fans are 
vulgar.  Brannigan asked the President what he was doing with the memo from John Anderson.
 
Mote encouraged Brannigan to write to Anderson and express his views.  Mote noted that he 
could not ignore Anderson’s advice because he is the Assistant Attorney General who oversees 
the University System of Maryland.  Mote preferred having not too much control over free 
expression but felt that there are limits.  Mote pointed out that he is not turning over speech at 
games to the Athletic Department but to the students.  People do not want to bring children and 
grandchildren to the games because of the obscene language.  He has decided to ask the students 
to make a recommendation.  The Senate could appoint a representative to work with the students 
if it chose.
 
Brannigan did not think that the students could find a lawful way to handle free speech.  No one 
in the University has been able to manage speech lawfully.  Mote answered that Anderson had 
offered examples of what the University can legally do, but Brannigan countered that Anderson 
had given the students no guidelines for carefully crafting a document.  Mote noted that 
Brannigan as the faculty representative on the Council of University System Faculty should write 
Anderson and express the faculty’s views.  Rhonda Reger, a senator from the Robert H. Smith 
School of Business, found the language under discussion offensive.  During the last few years the 
University has had mostly good press coverage until recently when the University was 
highlighted for the language at games.  Reger wanted to make it clear that her colleague, 
Brannigan, did not represent all the faculty on this issue.  Mote was gratified to hear Reger’s 
remarks.   He did not want the University to be the poster child for vulgarity in sports.
 
Andrianna Stuart, nonexempt staff senator from Facilities Management, asked about the approval 
process for the ratified union contract.  Mote answered that he would sign it and would send it to 
the Regents for approval.  Stuart wanted to know if the President planned to do anything more 
with the contract or would simply sign off.  Vice President Porcari pointed out that the contract 
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would go to the Regents first and then come back to the University for a formal signing 
ceremony.  Mote explained to Stuart that he would not edit the contract.  Stuart hoped that the 
relationship between the University negotiators and the staff would be cooperative and collegial 
next time.  Mote believed that it would be better in the future.  Cohen thanked the President for 
his comments.
 
Task Group on Graduate Student Success
 
Vice President Dennis O’Connor, chair of the Task Group on Graduate Student Success, 
presented the group’s report.  He quoted the CEO of the American Association for the 
Advancement of Science:  “No field stands alone.  Progress in one domain is absolutely 
dependent on progress in many other disciplines.  Consequently, the wave of the future is 
interdisciplinarity.”  O’Connor noted that the metric of graduate student success is the quality of 
graduate student placement.  With these ideas in mind, the task group made two basic 
recommendations.  It recommended enhancing and increasing interdisciplinary studies and 
degrees because that is where the placement will be in the future.  The second recommendation 
was to increase access to our “unfair advantage,” the various organizations and agencies in the 
Washington area.  As an example, O’Connor referred to increasing the University’s interaction 
with NIST in nanoscience.  This interaction would benefit engineering, physical sciences, and life 
sciences.  O’Connor mentioned other issues—support of graduate education and fundraising on 
behalf of graduate education—that are developed in the report.  
 
Cohen opened the floor for questions.  Peter Wolfe, a senator from the Department of 
Mathematics, asked whether there was some discussion of success rates of graduate students in 
the task group.  O’Connor answered that it was raised as an issue but not discussed extensively.  
Wolfe noted that since most of the students are graduating and getting degrees, it is probably an 
indication that not enough students are being admitted.  Michael Brown, senator from the 
Department of Geology, supported the notion of interdisciplinary and mentioned the University’s 
two advantages in that respect.  Brown noted that the University can change the nature of 
graduate programs as we go along.  This has happened in the Geology Department.  There is now 
a broader approach in the selection of faculty as appropriate to each student.  Another advantage 
is that the University does not automatically name departments on diplomas.  Earth Science is 
entirely interdisciplinary.  Martin Heisler, senator from the Department of Government and 
Politics, explained that he has been concerned with graduate placement for a very long time.  He 
shared O’Connor’s views about the direction the University should be going but was concerned 
about mixed messages. Heisler wanted to know how specific policy guidelines will be filtered 
down to the departments.  He noted mixed messages that encourage placing individuals in 
prestigious academic institutions and also encourage more mixed placements.  Heisler felt that 
the interdisciplinary mission might require unorthodox placements.  How will the Graduate 
Council evaluate graduate programs if their placements do not meet a particular template?  How 
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will departments know what they should be doing? O’Connor noted that graduate program 
evaluators in the last two years have not discriminated for or against placements outside of the 
academic sector.  
 
Thompson recalled O’Connor’s recommendation that the new interdisciplinary programs should 
have research and administrative support from the state portion of the budget.   At the same time, 
the Provost’s task group recommended consolidating units to save on administrative costs. As 
time goes forward, there will always be a problem as the University installs new interdisciplinary 
programs at the cost of the established disciplines.  Is there a conflict in the financial 
recommendation that would have state money fund new interdisciplinary programs which have 
usually grown out of research funds?  O’Connor did not see a conflict.  Higher education will be 
increasingly interdisciplinary.  Faculty appointments made in state dollars will be increasingly 
disciplinary.  The University receives more money from contracts and grants than from direct 
state appropriation.  The University will have to seek support for interdisciplinary activities in 
nontraditional ways.  Provost Destler added that consolidation would be for administrative 
efficiency.  He did not intend to amalgamate intellectual units.
        
Task Group on Fundraising
 
Vice President Brodie Remington summarized his task group’s report in one overall 
recommendation:  raise a lot more money.  The group has tasked the University of Maryland with 
planning and executing an ambitious campaign.  Its goal is more than twice that of the last 
campaign.  It will be a seven-year effort with the aim of raising $800 million.  In the next 27 
months part of the focus will be on building up the annual base of contributors.  The campaign 
will be comprehensive and will involve all the colleges and all programs of the University.  It 
will be strategic.  It will tie into and feed off the recommendations of other task groups.   If the 
University can raise a substantial sum of money for scholarships, it can hold down other costs.  
 
Remington believed that 700 donors would need to give $700 million or more; the other 
anticipated 120,000 donors would give the rest.    Remington spoke of the need to explain to 
donors how philanthropy can make a difference, educate them about the priorities and initiatives 
at the University, and encourage them to support these priorities.  Even with this education there 
will not be one big pot of money that can be divided up to fund a number of initiatives.  He 
expects that 95 to 96% of the gifts will be restricted. Remington noted the need to change the 
culture among alumni, build greater pride in what the University has become, and encourage 
alumni to give back to the institution.   Remington mentioned the practical matter of financing the 
campaign.  It would cost about $80 million to pay for the campaign’s staffing and budget over 
seven years.  At the current level of budgeting there would be only $50 million.

 
Remington reported on ways that the faculty can become engaged in the campaign.   If a faculty 
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member knows of people who have the capacity and want to support the University, the staff of 
University Relations will work with that faculty member.  Remington assured the senators that 
the staff would not take these donors away but listen to the faculty member about how best to 
build a relationship.  He noted that every day University Relations uses faculty, staff, and 
students to showcase the University to potential donors.  Next week, they will be taking Haynes 
Johnson to New York to meet with alumni, and recently Jim Gates and Shibley Telhami have 
spoken to alumni groups.  Remington announced the scholarship benefit event on September 18 
at the Clarice Smith Performing Arts Center that will kick off the silent phase of the campaign.  
The goal is to raise a total of $1 million at this event.  Remington was confident that he would 
reach the year goal, from September 2003 to September 2004, of raising $10 million in new 
scholarship funds.
 
Cohen opened the floor to questions.  David Sheridan, exempt staff senator from the College of 
Behavioral and Social Sciences, asked about the new focus on raising funds for operating 
expenses.  Remington described a three-pronged approach.  First, money raised through the 
annual fund is largely unrestricted and could be directed to pay for operating costs.  Second, there 
are fungible dollars, money that can free up state funds for reallocation to operating needs.  
Finally, he pointed to direct gifts for operating purposes.  These gifts are usually one-time, but 
Remington hopes through the campaign to establish a permanent endowment to assist the 
University in managing its operating costs.
 

New Business
 
Hearing no new business, Cohen adjourned the meeting at 4:38 p.m.
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