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|. Overview of the Unit Review Process

Periodic review of an academic unit's pursuit of excellence can contribute sgnificantly to
the enhancement of the unit's progress and respond to the University's responghility for
efficient use of resources. Each academic unit on campus shdl undergo a review a no
more than sevenyear intervals. Centers contained within a unit shdl be reviewed dong
with the unit. The primary god of this review will be to improve the unit's effectiveness
and qudity--by providing the unit and the adminidration with a dear assessment of the
unit's srengths and wesknesses and by providing the unit with the opportunity for
periodic sdf examination. Each dean is respongble for preparing and circulating a
schedule of reviews for his or her units, for initiating the reviews, and for reporting to the
Provost on the results of the reviews.

The review process shdl have severd components. an internd sdf-dudy incduding the
accumulation of relevant data, externd review of the unit, and proper utilization of the
results of the review. An interna committee will be sdected and charged with the sdf-
sudy and the accumulation of data. An externd committee will be sdected and charged
with the externa review. In order to ensure proper utilization of the results of the review,
the internd sdf-study and the externa review reports should be made avalable to the
unit, the Dean, and the Provog in a timey manner.  The entire length of time required
for the review from the beginning of the sdf-study to the completion of the externd
review should be no more than one-year, and idedly no more than sx months. The
arangements for the externd review and the conduct of the sdf-study should be done
concurrently, so that the externa review can occur immediately after the completion of
the saif-study.

The campus has an unusudly wide vaiety of units that indude performing arts
departments and professonal schools that undergo accreditation reviews or have other
externd condraints. Thus, the review procedures must dlow flexibility--in the time
period between reviews, in the compostion of the committees, and in the data gathered.
For example, units requiring accreditation may wish to adjust the timing of ther
academic reviews to coincide with the accreditation reviews so as to maximize the vaue
of the review process, or they may, with the gpprovad of the Provod, have the
accreditation review serve as dl or a portion of the unit review. To the extent possble,
however, dl reviews should address common criteria



I1. Selection of Review Committees

The Dean of the unit under review shdl have primary responshility for the sdection of
the externd review committee, according to procedures outlined in the College Plan of
Organization or bylaws, and for ensuring the completion of an gppropriate sdf-study. It is
the Dean's responghility to ensure that the compodtion of the committees is in concert
with the goas of the review. Where the College or School is not departmentaized or
where the unit reports directly to the Provodt, the Provost shdl have responshility for
sdecting the committees.  If an accreditation review is approved to serve as the externd
review, then the accreditation review committee serves the function of the externd
review committee.

The internd sdf-study committee shal (where agppropriate) include faculty, Students
(undergraduate and graduate where appropriate), and saff members and shall (where
gopropriate) include faculty from outside the unit.

The externd committee will usudly condst of three to five off-campus scholars or
professonds of Sgnificant accomplisiment who can be relied upon to provide an
objective and authoritetive assessment of the unit. In making these gppointments, the
Dean dhdl solicit nominees from the Char of the unit under review. For units tha
undergo accreditation or other externdly organized reviews, the information supplied by
the accreditation or other review team should be fully utilized; this may diminate the
need for an externa review committee or make it possible to use a smaler, more focused,
externa committee.  The scope of the required additiond review will be a the discretion
of the Dean, in conaultation with the Provost. The externd committee members should
be provided with a copy of the internd sdlf-study a few weeks in advance of their vigt to
campus.

[11. Chargeto Committees

In addition to accumulating factud data and soliciting and reporting the views of unit
members and other interested parties, the internal self-study committee should develop a
coherent picture of what the unit does and how it operates. The committee should
provide its assessment of how successful the unit is in fulfilling its misson, and how wel
it functions as an organization. The unit's success in fostering diversty and providing a
supportive climate for al its members should be discussed. The committee report should
include the unit's drategic vison of its future directions and a redigtic assessment of the
actions necessary to moveit to a higher level of achievemen.

A paticular responsbility of the externd committee is to assess how the unit and its
programs compare with disciplinary norms.  This includes scholarly success and Sature,
the choice of areas of sudy, the structure of academic programs, and the quality of
graduates and their placement. The externd committee should aso provide its view of
the appropriate future directions of the unit, and of the actions needed to move it to a
higher leve of achievement.



The qudity of the review will depend criticdly on the nature of the charge given to the
review committees. At a minimum, the committees will receive copies of this policy on
Review of Academic Units. Detailed charges, specific and appropriate to the functions
and regpongbilities of the unit at the time of the review, should dso be given by the
Dean. The following points define the issues to be addressed, but should be construed
merdy asilludrative of these issues.

A. Charge Concerning Qudlity of Undergraduate Instruction

The sdf-sudy and externd review committees should attempt to evauate the nature of
the undergraduate experience by addressing the quaity of the intdlectud environment,
the tesching, and the curricullum. As appropriate to the discipling this might involve
issues such as the following:

1. How wdl does the curriculum fit the philosophy and purpose of the
undergraduate program? Does it reflect both adequate generdization and
gpecidization? Does it reflect up-to-date thinking in the fidd?

2. How wel is information fluency assured for dl undergraduate majors? How well
is information technology incorporated in indruction? Are graduates of the
program prepared to use information resources and technology & a leve
appropriate to the discipline?

3. Do the courses offer aufficient breadth and depth? Are proper sequences
edablished among courses? Is there a well-established departmental  honors
program and are there opportunities for honors and independent study projects? Is
there a capstone course or other senior experience designated to integrate the
undergraduate work and to provide atrangition to graduate school or career?

4. Are there aufficient numbers of courses and seats offered to meet the needs for
mgors, other programs for which the unit provides sarvice, and generd
education? Are the courses offered with adequate frequency?

5. Do dl programs (for mgors, for general education, service courses for other
programs, and dectives for persond enrichment) motivate students and fogter
learning, follow the catdog descriptions, and use up-to-date materias that reflect
current thinking in the fidld? Where possible, courses should be visited.

6. For laboratory courses. Is the agpparatus adequately maintained? Are dl lab
manuas eesly updatesble and mantainable usng modern software? Are dl lab
manuas accurate and up-to-date? Do students have adequate workspace, or are
they overcrowded?

7. Wha has been the outcome of the teaching assessment process, which was
described in the information package?



10.

11.

12.

13.

How does the unit collect information on student learning outcomes and use this
assessment in curriculum revisons?

Is there recognition for superior academic performance?

Wha is the avalability of financid assstance, honors programs, experientiad
learning programs, and assdance in deveoping potential? Is there an
environment that fosters collaboration, learning, and community morae?

Wha is the avalability of lectures readings, peformances, informa group
medtings, off-campus experts in the fidd, and undergraduate organizations? What
communication is there about current action and concerns, as wel as research,
scholarship, and cregtive activity in the field?

Wha is the nature of the contact with faculty, especidly mentoring, other than in
the dlassoom and during formd office and advisng hours? What kind of in-and
out-of-class contact with other students is there, particularly those from diverse
racia, economic, and cultura backgrounds?

Does the academic unit support and enforce University policy on academic
integrity? Are faculty aware of undergraduate referra procedures?

B. Charge Concerning Quality of Graduate Ingtruction

The committees should atempt to evduate the nature of the intelectud environment of
the unit. Thiswould involve, among other consderations, the following:

1.

The quaity of the graduate courses. Where possible, some courses should be
vigted.

How wdl is information fluency assured for dl graduate students? How wel is
information technology incorporated in indruction? Are graduates of the program
prepared to use information resources and technology a a level appropriate to the
discipline?

The combinations of courses that define particular programs. Are they the right
combinations? Are certain courses missing? |s there appropriate balance?

The content and substance of the different graduate programs within the unit and
their relationship to what isimportant in the discipline.

The generd intdlectud environment of the department, independent of the formd
graduate program (eg. active spesking series, collaboration of faculty, team
research, scholarship, and credtive activity, people who appear to be excited by
the newness of ideasin the unit, and the like).



6.

The funding of graduate students as fellows and teaching and research assgtants.
Where assstantships are involved, what is the gppropriateness of the assgnments
to the students development as indtructors, scholars, and/or artists?

Does the academic unit support and enforce University policy on academic
integrity? Are faculty aware of graduate referral procedures?

What is the naure of the contact with faculty, especidly mentoring, other than in
the dassoom and during forma office and advisng hours? What kind of in- and
out-of-class contact with other students is there, particularly those from diverse
racia, economic, and cultural backgrounds?

C. Chage Concerning Advising

The committees should atempt to evduate the qudity of the advisng sysems for
undergraduate and graduate students.

1.

4.

Is there a sufficent levd of advisng to support student needs and wishes
appropriately? Does it encourage students to make acceptable progress toward
their degrees? Does it make appropriate referras to other services outside the
unit?

Do sudents receive adequate and current information about courses and programs
in the unit? To what extent do students have access to current information about
requirements, deedlines, and important opportunities within the unit, such as
goecid events, sudent groups, opportunities for research, scholarship, and
cregtive activity, and the like? Do magors receive adequate and current
information about graduate programs, financid aid and scholarship opportunities,
caresr interests, and experiential learning programs?

Do sudents receive adequate and current information about programs, COurses,
sarvices and opportunities outsde the unit, including adequate advisng about the
general education program?

Wha is the reputation of the advisng saff with students, faculty, dumni, parents,
and others?

D. Charge Concerning Service Activities

It is important that service contributions of the unit be evauaed carefully, paticularly in
those units where service can be a mgor component of activity, such as in education and
agriculture. A survey of sarvice clients may be essentid in order to respond fully to this
charge. Issuesto be addressed include the following:



1.

Wha is the nature and extent of service offered by the unit and what audiences
ae the recipients of this savice? Is the extent of the service offered
commensurate with the objectives and capacity of the unit?

What has been the reaction towards the service from the recipients of it? What is
the reputation of the unit among the recipients of the service? Are there objective
measures of the quality of the service (eg., manuds, curricula, and the like)?

E. Charge Concerning Research, Scholarship, and Crestive Activity

The externd review committee should be asked to address the following questions in
thelr review.

1.

What is the committegs assessment of the dissertations recently produced with
regard to quality, area of inquiry, importance, innovation, and the like?

What are the strengths and weaknesses of the department in research, scholarship,
and credtive activity?

What are the mgor foci of unit research, scholarship, and credtive activity and
how do these rdate to the fidd in terms of importance and innovation? Does the
unit lack foci, are its efforts in research, scholarship, and credtive activity
scattered?

Who ae the leading faculty in research, scholarship, and credtive activity? How
might other faculty be asssted in improving their productivity?

Are the resources that are presently avalable being used in the best possble
ways? What might be some dternative uses of the same resources that might be
more productive?

How can a minima amount of resources, such as one line or a smdl amount of
money be effectivdly used to incresse the cepacity of the unit for research,
scholarship, and creetive activity?

E. Charge Concerning Recommendations

Many recommendations that would improve a given unit might not be feasble because of
the expense involved and the requirements of other units within the Universty.
Therefore, the committees are encouraged to focus their recommendations upon what can
and should be done within exiging resources, unless the Dean expresdy indicates
otherwise. Where a committee feds that additional resources must be added in order for
the unit to be adle to function (eg., facility improvements because of unsafe laboratory
conditions), the committee should recommend the minimum addition that will saisfy the
unit's requirements. Since there will dways be competition for scarce resources that
involves units not being reviewed by these committees, recommendations that many



positions or large amounts of funds be added to the unit are not likely to be useful and
turn attention away from what redidticaly can be done.

V. Unit Reports

1. The internd <df-study and external committee reports should be factua ad
explicit.

2. The Char of the unit under review will didribute the sdf-study report to the
faculty and will ddiver a copy to the Dean who will tranamit it to the members of
the externa review committee in advance of their vigt to campus. The externd
review committee should be asked to submit ther find report within thirty days
of their campus vidt, and upon receipt, the Dean shdl transmit a copy of the
report to the Char of the unit under review. The Char of the unit under review
shdl digribute the externa review report to the faculty immediately upon receipt
and, with the advice of the faculty, may respond to the report within thirty
cdendar days of the Chair's receipt of that report. Should the Chair of the unit
under review respond to the report, the response shal be attached to that report as
a permanent appendix.

3. The Dean shdl prepare an evduative report of the unit under review, giving due
consderation to (a) internd sdf-study and (b) the report of the externa review
committee and any response by the Char, and after consultation with the Char
ghdl trangmit it promptly to the Provost dong with copies of the internad sdif-
study and the externd review.

4. The Provog shdl promptly convene a meeting with the Dean and the Chair of the
unit under review to discuss the documents received.

5. The Provogt shdl prepare a summary report on the unit review, giving due
consderation to (@) the internd sdf-study, (b) the report of the externa review
committee and any response by the Chair, and (c) the Dean's evauative report.
The summary report shal endorse various recommendations and, as appropriate,
discuss ther financia implications and agenda for implementation. The Provodt's
summary report shal be transmitted to the Dean, the Chair, and the faculty of the
unit within thirty caendar days of the meeting with the Dean and Chair. It will
aso serve asthe required Indtitutiona report to the Board of Regents.

Appendix: Information to be Provided to the Committee

The internd sdf study shdl include and be informed by information regularly collected
and published by the Office of Inditutiond Research and Panning, additiond
information provided by the Dean's office, an assessment of information resources
provided by the Univergty libraries and information derived from unit files induding
information generated from internd and externd accreditation reviews. The reaulting
information package should be appropriate to the functions and responshilities of the
unit. For academic departments and Colleges or Schools that are not departmentalized,
the items in the package should include the following (depending on the specific degrees
offered):



10.

11.

12.

Hve-year numbers of undergraduate and graduate Students (full-time and part-
time), degrees awarded, mean length of time to complete bachelors degre(s),
numbers of faculty and gdaff (full-time, part-time, and budgeted FTE), graduate
assgants, credit hours taught to mgors and non-mgors, SAT/ACT scores of
maors, GRE scores and undergraduate GPA of graduate students, contracts and
grants received, faculty saary comparisons, and expenditures of non-restricted
funds.

Information on the number of applications for admisson to the graduate program,
the quality of schools tha are represented, the number of acceptances,
identification of specidizations and number of dudents in each, and other amilar
material concerning the apped of the program to prospective graduate students.

Positions accepted by recent professond Master’s and Ph.D. graduates, awards
and honors received by recent graduates, entry level sdary of graduates, and
frequency didribution of years required to complete professond meders and
doctoral programs.

The abstract pages from dl Ph.D. dissertations since the last review.

Summaries of recent achievements in research, scholarship, and credtive activity
of the faculty and of recent graduate students. These should include an indication
of the qudity of the journas and presses involved, and citation counts of
publications, or other evidence of the importance of the faculty's achievements;
the curriculum vitae of each faculty should aso be made available.

Courses offered, categorized by audience (graduate students, undergraduate
majors, general education, service to other units, eectives).

Undergraduate curriculum and any requirements for admisson to mgor.

Advisors, number and FTE (separately for faculty and saff), for undergraduates
and graduates, and for theses and dissertations.

Dexcription of the advisng sysem for undergraduates and graduates, including
the procedures for sdection, training, coordination, and monitoring of the
advisng gaff.

Description of the process used to assess teaching, and of the procedures used for
the sdection, training, coordination, and monitoring of the teaching daff,
including teaching assgants.

Results of student questionnaires on advising and teaching.

Pan of Organization of the unit, including committees and memberships.



13. Appropriate statistics computed from the above data

14. Information on departmenta resources both physica and financid.



